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il commuters should’ ex:'
pect’ further delays in gettmg home:to- X

‘mght — 'unless today’s talks between';

'

Cape Metro Rail conductors and the man-
agement resolve the strike i

3

- Thousands of train commuters were af-

‘fected as ‘the wildeat'strike by drivers

1
I |
|

and 160 'of 27¢ conductors entered its sec-
‘ond day today’ o
‘Lows Holtzhausen, manager of train
services for Metro Rail, said about’ half
the scheduled tramns were operating dur-
ing* the morming rush hour. o

‘-‘E‘nrtll!lﬂtdyi passenger figures aI:TE rel-

atvely iow at this time of the year, so
though the commuters are inconven-
1enced, there are tramns running ?

Tater spokeswoman Riana Jacobs Said

“We hope, the negotiations today will re-

solve, the strike ” -

/ f ot L

* "It ‘would, be. easier if people could or-
ganise alternative, transport, she added.
However, those who depended on {rams

should, expect-delays -

"“The management did not want to re-
spond to the conductors’ grievances
through the Press, she said, but she un-

 derstood the issue was'about a change of

n

L]
1

i

shifts which had resulted 1h less overtime
for 'conductors.:' . v iy 4o
. She rexpressed surprise :about the con-

cern, that 'fewer conductors .would put |

passengers at-risk from- gangsters

“We' employed 43 commumty police i
December and are enlarging our owin se-
curity force”

Yesterday thousands of grumbling
commuters sat on motionless trains at
Cape Town station as workers and man-
agement negotiated over 1ssues including

security.and a staff demand toiwork over-

L o

time. ¢ Rt

It emerged that a report m The Argus
of an assault on three young girls on a
southern suburbs line at the weekend
rised, the e of Metro Rail conductors
whojclaimed the thugs may have been ar-

rested 1f there had been a controller
abogrd

’.

L

]

In the safety of passengers,

Drivers walked out
' est
pathy with the a::ﬂrntiluct'z’::rsIr %rgainlcllls sym-

Metro Ra;l management replied with a

brief statement
In which 1t said “
?;rﬂgg{i ea{cjia:;pti}ng work methods vfrl; jgfl::tl:
y 0" after consultation with
Emsed labour organisations i
If there are any further

there are reco
gnised cha
Whgch +they can ,ll?e a@ressgi’e’l

woman said: - t
- ] o - b

problems,
s through;
a spokes-
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\ THOUSANE‘)S of commuters were stranded
. at Cape Town staiion yesterday after Cape
| Metro Rail conductors went on a wildcat
| strike that disrupted train services through-
| - out the Pentnsula and as far as Strand and
. Wellington.

Conductors, who are on strike 1n
_protest against a management decision to
remove conductors from some traims, said
l . late yesterday that the strike would contin-

ue today, and lead to further delays and
* cancellations

Metro management has advised rail
+ commuters to make alternative travel
 arrangements today
| About 270 conductors went on strike
| from noon yesterday on all Metro lines to
| the city. d

A spokesman for the conductors, Mr

william Muir, said only four conductors
had not jomned the strike

“We.are striking because management
“wants to take conductors off the trains.

Four years ago we had four men — a guard

and three conductors — on an exght=car-
_ tiage train Now we have one conductor
! on an 11-carriage train, " he said.

The management had refused to meet
_and discuss the matter with them yester-
3 day, saying they would talk only to the

recogrused unions. ( < @

uTt 13 not we who don't want to Work,
but management that won't let us work,”
he said .

“Ths strike 1 also about passenger safe-
ty. The trains are already unsafe, and with
no conductors it will be chaos ”

Conductor Mr Mark Jones said; “We
help keep the skollie element away. If they
know thete aie no more conductors, 1t will
give them a free hand on the trains.”

‘Thousands of commuters poured mto
Cape Town station after work yesterday,
unaware of the strike, Looking tired and
srrtated, they milled about on plattorms,
waiting :

Officials used loudhailers to announce
departures, and with each announcement,
hundreds of passengers rushed to board
the train. Then they often had to wait up
to half an hous for the train to leave |

There were long queties at the station’s
public telephones, where only two of the
s1x com-operated telephones were working

For safety reasons, officials would not
JTlow trams to leave with a driver only.

In a statement Cape Metro Rail apolo-
gised to passengers for the strikers, “1rre-
sponsible actjons”

The decision to adapt work methods
had been jomtly agreed to after consulta-
tion with labour, 1t said.
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C ourt order agamst
conductors

40)

METRO RAIL management
obtamned a Supreme Court grder
yesterday to restrain wﬂqcat ‘strik-
ing conductors from taking part m
an unlawful work stoppage.

" The intenim mterdict also pro-
hibits them from interfering with
Metro business, occupying Metro’s
premises, except to work, and
mtimidating fellow employees

About 270 conductors went on
strike from noon on Wednesday
on all Metro lines leadmg into the
ity telprntest against a manage-
ment decision to take conductors
off trans

The'conductors said the strike
was also about passenger safety
and with trains already unsafe,
chaos would reign 1f conductors
were removed

Following the court order,

STAFF REPORTE

“

o]

management aJd representatives.,
of the striking conductors met yes- -
teday to resojve the stnke,

The wildgat strike followed a
“Jo1nt decision” to cut excess OVer-
time, Cape Metro manager Mr
André Harrison, said

“Management considered the |
conductors’ alleged concern for
the safety of commuters as a
smokescreen since they were never
tramned or used as secunity officers ” |

in December Metro deployed
43 community police officers to
supplement their security corps
and will also be appointing extra
security staff this year

Mr Harrison said although tram
services were close to normal dur-
g off-peak times, more delays
were expected clunng the peak
period this afternoon and tomor-
row morning when trains were
required to run more frequenﬂy
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Court order ends.

-d’%y train strike
é&nﬁr ne%oérﬁ;b& 5(ilab

THE two-day strike by conductors which
left thousands of Cape Town rail commut-

ers stranded has 'ended and tramns are
running normally. v

L

This follows Cape Metro Rail being
granted a Supreme Court interdict, re-
straimng wildcat strikers from taking.
part mn.unlawiul work stoppages or from
interfering with Metro Rail business..

The: court .order prohibits conductors
from’ occupying Metro Rail's premises,
except for work purposes. Co

A spokesman for Cape Metro Rail 'said
negotiations’ with representatives of the
conduciors were continuing, |

The two-day wildcat strike by 160 con’
ductors was sparked by a decision’ fo cut’
excess ovértime. : P
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Strike disrupts harbour
JOHANNESBURG: An 5A Railway a and Harbour Workers’
Union strike yesterday stopped op Sétations at East London™
harbour aftér management decided to take dismphnary
steps against three union members &

The strike has disrupted off-loading of Importéd maize,
but an oil thnker yesterday managed to discharge 1t$ cargo’
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BY Themba Sepotokele and

Wilson.Ramothata -

THOUSANDS of commuters 1n some
parts of-Gauteng were loft stranded
yesterday when Putco bus drivers
embarked on a strike in protest
agamst claims of unfamr dismyssal of
six drivers ;
Commuters 1n areas such as Lehasm,
Soweto and Ennerdale used.alterndtive
transpozt to take them to and from work

\

r d‘_"”r;‘ﬂu Jl:” o . wt I
“Bus drivers go on stri

/a ]’(@7")@

because of the strike called by Trans while uiion officials 3 management

Mmq
and,General Workers Union

TGWU spokesman Mr Elliot Sit-
hole said six drivers were dismissed
over the period of three months for col-
lis1ons beyond their control

Putct{s drrector, Mr Fred Stamp,
could not say how many buses were
grounded but was confident that the
matter would be resolved

Late yesterday huses blockaded the
entrance tg Putco’s New Canada depot

- SR IO NS00 EAAAR AR AN XA AR R AN FANANAAXRR fﬂa“ﬁa‘?ﬁaﬂﬁhﬁﬁﬁ;ﬁtﬁ?@hﬁh

9

were locked i a meeting

Meanwhile, general-secretary of
Cosatu Mr Sam Shilowa told members
of Post and Telecommumications Work-
ers Allied Union that the 24 hour nation-
al strnke would continue next Tuesday
even if the Government agreed to halt
privatisation

Potwa marched on the Gauteng leg-
1slature 1n Johannesburg yesterday

| P o wrw e ww
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R83,3- Jaome
> 70%,&1 me
ct launch .

By Shadrack Maghalaba
F“TRAﬁSNE’JI‘ will offictally launch 1ts

i PN

.;1?“{%383,3“: million housing project
-laterthus mtgnth
~teTHe project 1s aimed at brnging

“Homesownejship within reach of its

T

}f* empldyees by the turn of the century
1+ .. sKnbwhas Vision 2000, the project
- hopes to build 1 205 homes this finan-

-cialiyear ‘As a siep towards that goal
the company last year converted an
under-utiised Phahameng hostel, 1
Mangaung, 4km from Bloemfnntemi
CBD, wntp fanuly umis ~ !

External communicaton manager,

Ms Ronme van Jaarsveld said the first
phase of the project 18 expected to be
completed 1n the first quarter of this
year at a cost of R4,7 million -

[

“Of the 172 umts, 42 will be avail-
able for rent to existing hostel dwellers
while the remarmg' 130 umts will be
 sold fo, botht Transnet; émployers and

private individuals on a 60 to 40 per-
- 23t Bagis” sEgad™ U T ),
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JOBS

| FEW industries internationally
have been more bound by tra-
ditton than railways Son fol-
lowed father promotion depend-
ed on length of service, jobs were
rigdly defined, overstaffing was
endemic, and hierarchies stub-

bornly resisted change

South African raillways were
no different, but with the impor-
tant added ingredient of the
apartheid svstem which dictat-
«d that management was almost
' ¢+clusively reserved for whites
and the least skitlled jobs for
blacks Asone long serving mafn-
ager says “I bhave to admit that
many of my colleagues saw
themselves as the guardians of
aparthetd, not least because it
was a gnarantor of thewr jobs,
and those of their children 1n the
years ahead.”

The commercial wnting was
already on the wall for South
African railwavs with the onset
of recession at the end of the 8ds
which led te a sharp decline in
business and greater losses But
1t was to be matched, and then
exceeded, by the pace of political
change culmunating in the 1954
general electron which brought

the ANC to power

The comblnation of Lhese corm-
merctal and poittical pressures
has forced unprecedented
changes on theindustry, and mir-
rors the challenges faced by
South Africa as it re-enters the
world economv

The commercial part of (he
process was launched 1n 1990

when the National Party govern-

ment reorgamsed the transport
sector Transnet was established

as the companv with overall re-

o T

engine of affi

-

ROGER MATTHEWS reports on an ambitious programme to empower

blacks in South

Atrica’s rallway industry

sponsibihity for the state-owned
transpert sector, and the rail-
ways, renamed Spoornet, be-
came one of its operating sub-
siharies The aun was fto
elimnate losses, unprove effi-
ciency and deliver a service to
customers which would meet the
challenge of road haulage There
was also a desire to bring more
blacks into management, 1n an-
tictpatton of the political
changes still to come.

To that has now to be added
the new government’s pro-
gramme for the restrzcturing of
the state sector, of which ¢he hot-
ly debated 13sue of privatisation
15 part. Stella Sigcau, Minrster of
Public Enterprises, 13 among
those sentor ANC members who
strongly believe that black em-
powerment must be a central
part of that process

This argument has been given
added force by the mpact that
the reorganisation of Spoornet
has already had on the labour
force, with total employment
having fallen from 1620060 to
65 000 1n the past s1x years Ib-
evitably, black workers have suf-
fered most from the loss of johs
Spoornet, which derives 98% of
its business from long-haul
freight and just 2% from passen-
ger services, may have turmed
the corner with profits last year
of R734-million, but the racial
composition of management bas
been slower t¢ change.

ey

o

Black rallway
employees can look forward
to their destination

Anton Verwey, the deputy
head of human resource devel-
opment at Spoornet, says that
the issue of black empowerment
must be seen wihin the overall
commercialisation process, but
admits that the targets set by the
company are a reflection of the
demographic composition of the
country In particular, the tar-
gets have been set to conform to
the objectives cutlined by the
Black Management Forum. -

If achieved, this would mean

that by the end of 2000, blacks
employed by Spoornet would
form 80% of all trainees, 70% of
Supervisors, 50% of jumior man-
agement, 40% of mddie man-
agers, 30% of sentor managers
and 20% of executive directors

Put another way, the overall
compaosition wonld be 70% black
and 30% whate.

To move towards this objec-
tive Spoornet has adopted a 13-
point human resources plan,
which has at 1t5 core a commut-
ment to appoint two blacks for
every white, and to promote
from within wherever possible.
Evaluations are based on com-
petence, rather than on formal
qualifications and expenence
This 1s supplemented by the most
amhtious {raiung programme
within the state sector During a
12-month perod over 500 people
will attend an intensive two-
week course designed specifical-
iy for Spoornet by the US con-
sultants Mereer Management
Consulting, and aumed utially
at experienced whites and new
entry non-whites at nddle man-
agement levels and above.

At the techmcal level, 3 com-
puter-based business game has
four teams competing aganst
each other for busmess as they
ahsorb the fundamentals of ratl-
way mapagement, ncluding
planmng, marketing and opera-
tions. At a personal level it
means putting together long-es-

-

poornet hitches itself to
rmative action

STCoor)21]i]9b

(270) b )

tablisked white managers, who
often feel they have little new to
learn, with new black entrants
who may have been with Spoor-
net only for a few months Mer-
cer executives, and the 15 Spoor-
net staff they have tramned to
oversee the programme, admmt
that entrenched racial attitudes
are sometimes hard to over-
come, but that there are also
cheering examples of individuals
acknowledging the skils and
personal qualities of people with
whom previously they would
bave had no professional or so-
cial contact.

The other key aun of the pro-
gramme, according to Mr Ver-
wey, 15 toinstil in entrants a deep
affection for the mdustry

“There 1s huge competition in
South Africa today for really ca-
pable people, so not only do we
have to attraet and traun them,
hnt we also have {o keep them.
We are hopung to make them fall
i love with railways and keep
alwve the old belief that the rail-
ways 18 a Job forever, something
they join for hife,” he said

Motivating mddle-ranking
white staff to believe they still
have a fuiure in Spoornet 15 no
less of a prublem, since their
prospects for advancement have
all too obviously heen reduced

Critics of the programme ar-
gue that Spoornet 15 attempting
to tackle too many 1ssites sumul-
taneously, by forcmng the pace of
black empowerment while try-
ing to become a more profit-ori-
ented busmess They might also
reflect that 15 the chailenge
which no less faces the nation —
Fmancual Trmes

i
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WRONG SIDE OF THE TRACKS The poiicy of apartheid ensured that black
employees had few opportunities beyond unskilled jobs

T 1
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Transnet in plan to

slash

pension deficit

%@%D 6 b 26 ’ | ’ ?EThe Q%hg stood at R4,2bn at

Mungo Soggot

TRANGSNET is planning to encourage

employees o switch from its pension

fund\ to a gruwdent fund — a move

which could halve the pension fund’s
- deficit at a stroke ..

Officials at the transport parastatal
said yesterday a transfer would not on-
ly help it cut the deficit on 1ts defined-
benefit pension fund, but would also al-

low employees greater flexibility when
cashigin retirement entitlements.

Transnet chairman Lowse Tager
confirmed the plans, but stressed that
any changes to the current setup would

have to be approved by Public Enter-
prises Mimster Stella Sigeau.

—

, i N
Transnet (Cié')
Continued from Page 1 é
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Transnet has a hability to make good

derfunding or shortfall in 1l
;l;gsm :chem& This deferred liability

ears in the case of a provident
gﬁlﬂ I'.,Huwever, its obligation to
an immediate payment if pension

the prov-

their pension entitlement to

members shift the actuarial value of

the end of March last year, has haunt-
ed the parastatal’s financial results for
years Five years ago, when Transnet
was commercialised, it was R17,2bn.
Analysts said Transnet had even re-
sorted to the controversial move of is-
suing more debt to fund the shortfall.
In 1its last financial yvear the com-
pany reported its first profit since com-

merciahsation, with a post-tax surplus
of R118m (R279m loss)

An official said Transnet expected
about half of 1ts employees to move to
the provident fund, which could halve
the pension fund’s deficit.

Continued on Page 2
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could remain. ' .
lde’lil‘%lgmu}flﬁmal said employees woylﬁ}f;
benefit as they would be able to with=
draw a larger lump sum on retlremen‘_tﬁ
or when leaving the company. Pensmé::.i ,
fund rules limited the.cash withdraw ;
to one-third of tflln;:l Ealue of an emplo%‘é -
’ ment ' ‘ )
= BSI{;BIE;. E'I‘rarJLsnei; sources believed thé'::
scheme was being promoted by mggi
agers close to retirement who watxﬁ 3
to take larger cash lump sums. Others
suggested the scheme would encourage

older staff to retire
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Tra,nsiui'l
Flobyn cha mels

TRAN SNET Housing
vesterday began its na-
tional conversion of un-
der-utilised hostels into
fapuly umts, with the
laum:h of Blﬂemfuntem 8
Phahamenghostel.

-, 'The conversion ofhos-
tels into famaly umts 18
part of Transnet’s drive
towards home owner-

sfho sn:g &1
mployees.

The organisation has
plans to spend R83,3m
on building 1 9205 houses
during the current finan-
c1al year,

Transnet  Housmng
corporate relations man-
ager Derek Grobler saxd
th& process of converting
single gquarters mto 172
family units at Pha-
hameng hostel would be
realised 1n phases this
year at a cost nf R7,5m

Transnet would rent
42 units to existing hos-
tel dwellers, while the
remaining 130 units | i
would be sold to Trans-’ i
net employers and pri-
vate individuals. Prices
ranged from R42 000 for
a 501:|:1E unit to R56 UOD
for a 75m2unit

Grobler saad the pro-
ject had been guided and
managed by a cumm,lttee‘
consisting , of “Transnet’
housing management as
well as representatives
from the local authority,
commumnty leaders; local
builders and trade union
representatives.

T
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Houses on sale for.

Transnet a kers
'q..
By ANDILE NOGANTA 0 ” Q_J q lﬂ

APPROXIMATELY 5000 TramSnet employees will
hecome first-time home owners by the end of this year.
Executive Manager of Transnet Housing Johan van
der Westhuizen announced at the opening of the
Phahameng Housing Project this week

The R7,5 mitlion project has transformed the old
Transnet hostel complex into family units

The project, which1s the first of 1ts kind 1n the Free
State, also marks the first time these units have been
sold to Transnet employees r

Of the 142 units built out of the old hostel, 42 wiil
be avatlable for rent to the exisitng hostel dwellers
The remaining 130 wiil be be sold to Transnet Em-
ployees and private individuals

The units will range n price from R42,000 for the
smaller unit to R62,000 for the larger units

Van der Westhuizen said that a umque feature of
the project was that it was “one of the first to receve
the government’s capital subsidy” ~ from ‘the Free |
State Provincial Housing Board. x
« This means that a subsidy of up to R15,000 wiil be -
“*ade avallable to new home owners who qualify, he

Fﬂld .



quqsnet warns of

S O‘Cff:ﬁn )
SPONpDE

ThouSands of Tragﬁ e)% 0 %rs
would embark on a strike and
brmg transport services to a halt if
the Government meddled m their
R20-bilhon pension fund, SA
Footplate Assoctation general sec-
retary Chris de Vos said yester-
day

If the Government meddled
with the R20-billion of members’
money, they would embark on an
unprecedented strike that would
cripple the country’s major trans-
port services

De Vos said trustees of the
Transnet Pension Fund had sought
an urgent meetmg with Minster
of Pubhc Enterprises Stella Sigcau
and Mmuster of Fmance Chris
Liebenberg to t%lEt clarity on plans
to restructure the penston fund

“It is ttme that the Govern-
ment dectded whether the fund 1s
a state pension fund or not. It 15
not acceptable that they interfere
when it suts them. The money m
the fund belongs to the members,

and the Government must stay
out of 1t,” De Vos said

fpt {
%ﬂnr ﬁi{ ?‘ d

The Government saysit wants; 7 » |
to restructure the fandjbecause 1t + s

15 fraught with racial distortions
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Government-funded transp ort management course up and running

y
By Patrick PHOSA

The shortage of qualified trans-
port professionals has prevented
the Government from exercising
1ts strategic role in transport pol-
¢y formlation and management.

i

=STONES

“The transport sector has
been unable to to make a full
contribution towards the broad-
er objechives of economic devel-

opment and socal equuty,” said
Transport Minster Mac Maharaj

yesterday Eﬂe official o enm

of hus department-funded trans-
port executive management di-
ploma course at Rand Afrikaans
Untversity in Johannesburg

Imtially the course will focus
on govenunent employees

W(mhlts cu

to human resource development
and to further the objectives of
the RDP, the Transport Depart-
ment had undertaken to fund
the full cost estmated at
R900 000, for the establishment
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Maharaj m%@to
upgrade skills of
transport workers

JOHANNESBURG. - The “desperate” shortage of
suitably qualified professionals 1n the transport
industry had prevented government at all levels from
exercising 1ts strategic role m transport policy for-
mulation, the Minister of Transport, Mac Maharaj,
sa1d

He made this polnt jesterday whtle opening a
transport executive management diploma (TEMD)
course, funded by his department, at Rand Afmkaans
University (RAUY 1ind ohannesburg

Mr Mahara3 said the transport sector had also
heen unable to make a full contribution towards the
hroader objectives of economl development and
social equity. ART 27 .&?

To this end the Departmefit 0 ransport had
contracted with the RAU to launch the TEMD

The aim of the diploma was {0 Improve the level
of professionalism in transport.

“RAU has already become well known for 1its
active role 1n teaching transport economics at grad-
uate and undergraduate level as well as for its cer-
(1ficate course mroad transport,” Mr Mahara] said

«his worthwhile project 1S mtended {o enable
university graduates from any background to enrol
on a full-time basis to further their knowledge of
transport-related matters.” 1

He said this would be by means of an accelerated
programme of theoretical and practical fraining.

He said the course would imitially focus on those
already serving in government departments at both
central and provincial levels, and reflected the
sovernment’s desire to upgrade the transport skiils
of the public sector as quickiy as possible. - Sapa
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| Transnet probe finds wi

Robyn Chalmers

THE mvestigation of perks enjoyed by
Transnet’s management has disclosed
serious shortcomings i internal con-
trols and wide-ranging abuse

MD Anton Moolman said yesterday
prehminary indications were that
there was msufficient control over the
peris, which included use of expense
accounts, company credit cards and
trips abroad No mdividual manager
was likely to be on the carpet over the
findings, but Transnet was expected to
overhaul its arrangements

Sources sard common abuses In-
cluded excessive use of discretionary

%M

expenses and s]femal Iprwlleges, wit,
one manager allegedly charging the
services of a Hillbrow escort agency to
his company credit card

Moolman said Transnet had to en-
sure it was viewed as an ethical organ-
18ation It was necessary to 1nstall a
system that would ensure no further
abuse took place “The most outstand-
Ing finding was not that there had been
huge abuse of the system, but rather
that there was msufficient control ”

Transnet chairman Lowmse Tager
ordered the probe of perks for more
than 1 000 semuor staffin February

Moolman gaid Transnet was still
moving ahead with plans to set up a

dgﬁ% Juse of peélgo 5

provident fund The finance mistry,
with Tager, halted the plang last year

The fund was intended to reduce
Transnet’s pension fund deficit —
R4,2bn at the end of March last year —
by encouraging employees to switch to
the provident fund

Moolman said pressure had been
taken off the parastatal to set up the
fund before the Budget after it became
clear that government was not plan-
ning to alter the tax dispensation goV-
erning parastatals. Transnet’s profit
would cover the annual R1,87bn fi-
nance cost of debentures izsued in 1990

to reduce the pension fund’s mitial
deficit of R17,2bn to R6,8bn.

-—
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Union VOWS
to tackle

Maharaj
(z70)

By Thabo Leshilo
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soclalism and strong warnings
against percetved government tac-
tics to introduce privatisation
through the back door marked the
operung of the fifth annual con-
gress of the Transport and General
Workers’ Union yesterday

Alfred Ndlovu, the umon’s
president, blasted the public trans-
port plan proposed by Mac
Mahara, the transport munuster, for
not advocating nationalisation He
said the 74 000-member urion
would fight 1t.

“We wall not accept privahsa-
tion and deregulation ot such a
central social service for our peo-
ple The lines have been drawn, we
will embark on a serous pro-
gramme of mass action involving
Cosatu and communities to
change the policy direction,”
Ndlovu told the 605 delegates

He welcomed the departure of
the National Party from the gov-
ernment of natronal uruty, saying
the move would better enable the
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DRIVING FORCE Cosatu general secretayy Cam Shilowa, left, and Tito Mbowens, the labour nimister, af

the Tiansport and General Workers' Union congress m Johannesburg yesterday

ANC/SACP/Cosatu alhiance to
speed up the transformation of the
country without hindrance and
implement the reconstruchon and
development programme

“Our focus must now be on the
economic emancipation of our
people as this 15 ultimately what
we engaged in the struggle for —
soclalism “ ,

Tito Mboweny, the Iabour mun-
ister, called for the strengtherung
of the tripartite alliance, saying the
victortes workers scored in the

T
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constitution would not have been
possible without the urted effort
of the alliance Mboweru urged the
parties at the National Economic
Development and Labour Council
to meet the deadlines imposed for
reaching consensus on policy
185U€s

Sam Shilowa, Cosatu’s general
secretary, praised the ANC for
having sided with the labour
movement 1n 1ts fight to have the
lockout clause omutted from the
constitution

PHOTO JORN WOODROCF

Shilowa also warned the ANC
to be wary of falhing into the trap
of adopting “nght-wing” policies
advocated by business for fear of
bemng seen to being manipulated
by Cosatu and the South African
Commurust Party

The congress, whose theme 1s
Sociahism the Vision — RDP the
Road, 15 being aitended by trans-
port unions from countries includ-
ing Malaw1, Swaziland, Namibia,
Uganda, , Zimbabwe  and
Denmark It ends on Sunday
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By Thabo Leshilo

_ Johannesburg — The opposition by
labour to privatisation of pubhc
commuter transport may lead to a
blockade of the country's major
roads m July, the Transport and
General Workers' Union warned
yesterday.

Randal Howard, the general sec-
retary, said the. union would
embark on a programme of action

[

!

department offices and other gov-
ernment bodies to protest agamnst
proposed plans to scrap bus subsi-
dies and replace them with a ten-
dered contract system.

Mac Maharaj, the transport min-
ister, announced plans m March to
scrap subsidies within three years
because of a lack of funds

The department has allocated
R840 mullion for bus commuters for
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Speaking at the end of the
union’s fifth national congress,
Howard said that the union pre-
ferred the government to OwD,

operate and regulate public
transport provision {0 safeguard
jobs

Howard said tenders and con-
tracts would deepen the crisis m an
industry already hue by low profit
and job losses.
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- Strike call over plan to
scrap bus subsjdies' C(’m)

Transport and General Workers Union pledges programme of

mass action to protest against Maharaj’s policy direction

By Aoam CooKE AnND SAPA

he Transport and General
TWnrkers’ Unuon announced

at the weekend its 70 000-
strong membership would go on
strike m July to protest agamst
Transport Miruster Mac Maharay's
decision to privatise the bus m-
dustry and contract routes to the
private sector.

The announcement came yes-
terday at the end of the unon’s
three-day annual congress 1n Jo-
hannesb

“The achon on July 2 1s meant
to draw attention to our oppost-
tion to certamn principles m the

green paper on transport,”
TGWU secretary-general Randall
Howard said

The union also called on the
Government to guarantee jobs m
the transport mnistry

The congress resolved to cam-
paign for a mmumum wage of
R1 500 a month for workers em-

ployed in the security, cleaning
and transport sectors

Speaking at the opening of the
unton’s fifth national congress,
TGWU president Alfred Ndlovu
said a strong message should be
sent to Maharaj that the privatisa-
tion and deregtﬂahnn of “such a
central social service to our peo-
ple” would not be tolerated.

He added “We will embark
on a programme of mass action
involving Cosatu to change the
policy direction “

e conflict stems from Ma-
hara)'s plan to introduce a tender
or contract system m public trans-
port, which would see the Gov-
ernment relinquishing 1ts hold

Plans to scrap subsidies over
the next three years were an-
nounced m M

Ndlovu went on to cail for the
congress to formulate a clear pro-
gramme of action® “The munuster-

always says there 1s no need for
blockades [ have news forhim m

this mstance there will bel”

Last year Maharaj and hus rune
MECs resolved not to enter into
discusstons with any party re-
sponsible for a road blockade
while the blockade was in place

Cosafu general secretary Sam
Shilowa told the congress the
union needed to put forward pro-
grammes on the future of trans-
port: “We can’t just dlsagme with
Maharaj, we need a plan,” he said.

Also addressmg the congress,
enhtled “Soctalism ~ the vision
RDP - the road”, Labour Minuster
Tito Mbowen: said the Govern-
ment was workang towards en-
surmg that taxa drivers were
recogmsed as workers and not as
contractors

He listed planned changes
labour, including defining truck
drivers who owned velucles as
workers “to ensure that employ-
ers who subcontract to'these dri-
vers are required to meet the basic
labour standards”




Departmenf ‘won

By Thabo Leshilo

Johannesburg — The transport
department would not tolerate the
blockading of roads as a means of
protest as proposed by the Trans-
port and General Workers’ Union at
the weekend, Darie Ackerman, the
director of commuter transport in
the department, said yesterday

The umon has declared war on
aspects of the government’s pro-
posed new public transport policy
which 1t sad advocated privatisa-
ton 1n an industry crtical to the
soaal and economic development
of the country
e The vision of Mac Mahara the
, fransport muruster, to improve eth-
cency 1n the ailing Ré bithon bus
transport  industry  through
mcreased competition, has raised
the 1re of the urion

The muruster hoped to do this by
scrapping the system whereby few
bus comparues were given lifelong
permuts to operate certain rotites
and replace 1t with a new system n
which comparues tendered for con-
tracts to provide public transport

for a specified period .
1

The union ;15 it Qul

public bus transport too expensive
and lead to job losses

The union has drawn up an
alternative pohcy, based on sociahst
prmciples

The umon beheved that the
ANC government should shoulder
the burden of providing public
transport as a way of redressing
centurtes of black deprivation

They planned to lead a national
strike of all public transport work-
ers on July 2, followed by a block-
ade of the country’s major routes
The objective was to stop the pro-
posed contract system bemng includ-
ed 1n the Whate Paper on national
transport policy

The White Paper will be tabled
in parltament in July.

Ackerman yesterday defended
the tendered contract system and
denied 1t was equivalent to “whole-
sale privahsation” as alleged by the
union

He said the system would
enable the national, provincial and
metropolitan governments to des-
1gn transport services in their areas.
They could consider the needs of

1

’t tolerate’ blockade
[ X270 )

constraints and choose switable
operators to provide the services

Ackerman said the system was a
success in Eldorado Park 1n
Johannesburg, 1n Attendgevilie and
Mamelod: in Pretoma and 1n
Empangem and Richards Bay since
1987

Putco had agreed to surrender
its exclusive lifelong permuts in
these areas to enable newcomers to
compete n the pilot projects

The tendered contract system
enabled the public transport author-
thes to penalise operators for not
complying with standards

Ackerman said that though job
losses mght occur as new operators
seeked to reduce costs, most opera-
tors who secured tenders under the
pilot project had abserbed all the
staff from the previous companies

Randal Howard, the union’s
general secretary said because they
were motivated by profit, private
operators were unhkely to mvest in
the service they provided m the
hkelthood of passenger volumes
dechrung or. their..gonizacts not
being renewed




Bus op;erator want sl

JOSEPH ARANES
viuricipal Staft

BUS operators have warned
the government to phase In
Zradually cnanges to public
transport policy, because they
say 1mprovements to the trans-
port system cannot happen
overnigit

N1ice Cronje, president of the
South African Bus Operators
Assoclation and chairman of
Golden Arrow Bus Services
said the bus mdustry supported
the principles of the govern-
ment's new transport policy
and believed 1t would bring
about growth and improve the
provision of public fransport

Central to the government’s
plans are the phasing out of
subsidies for “monopolistic”
operators and the privatisation
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of pubhc transport Commuter
transport 1s now 50 percent pri-
vately owned and the other haif
1S controlled by the state

For the sueccessful imple-
mentation ot thie new policy,
the 1ndustry will have to be
completely privatised to pro-
vide the requned 1mpiove-
ments 1in ptoductivity and con-
trol of the sector

Mr Cronje said that although
bus operators supported the
government s 1nitiatives thev
had reservations about medi-
um- and long-term stability, the
cost-effectiveness of the pro-
posed policy and 1ts practica-
bulity

‘Because the shift of South
Africans from a private car
mindset to a public transport
mindset 1s an enormous under-
taking, 1t 1s imperative that the

0 S change

Implementatmn of the policy be
phased 1n gradually

*To sustain such a mind shift,
the government wil] have to
introduce a graded increase 1n
public expendituie ior the sim-
ple reason that there 1s no pomnt
In promoting public transport
unless the operators can deliv-
¢l on any promises made

‘Improvements to the sys-
tem will not take place over-
mght, especially when 1t comes
1o the provision of interchanges
and passenger facilities ”

He warned that uniless the
changes took place gradually,
there was a real danger that the
bus industry and publie trans-
port would be destroyed

Mr Cronje said the new poli-
cy would help endow the small-
er players with economic
empowerment

-
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B If a proposal submitted to
the city council by a
consulting engineer is
accepted, Cape Town could
have a highly efficient
monorail system which
would largely eliminate
growing traffic problems in
time for the Olympics

Staff Reporter

THE answer o Cape Town’s growing
traffic and commuter problems -
estimates are they will increase by at
least 30 percent by the year 2004 - 1s
a monmorail system, according to
consulting engineer Gert Hanel, who
has submitted a report to this effect
to the city council
A top-level advisory committee
appointed by Western Cape Trans-
port Minister Leonard Ramatlakane
and headed by former Cape aftorney-
general Neil Rossouw, has made
major recommendations These
imclude a eall for completely new
thinking by central and local goV-
ernment transport bodies
Large-scale funding to the tune of
R470 million was at one time
promised by the national transport
minstry Sadly, this pledge has now
been withdrawn, although R10 mil-
lion was advanced and still needs to
be accounted for
However, the city council has com-
missioned an Inner City Transport
Study that focuses on the provision of
an mtegrated public transport system
with large-scale development poten-
t1al
Mr Hanel, former managing direc-
tor of a leading loecal manufacturing
concern, and now an independent
consulting engineer, has consider-
able international experience 1 this
field He said “I'm very concerned
'that the eity counecil may adopt a
less than perfect solution Ultimate-
y, of course, they have to take mto
ccount not only future traffic, park-
ig and pollution problems, but also
le enhancement of our rapidly
owing tourist infrastructure, mner-
ty employment and high-density
pusing needs, and increased access
) commercial, educational, cultural
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and recreational facilities

“What the city needs 1s a rapid
transit monorail system that pro-
vides not only a great deal of plan-
nmg flexibility, but major commuter
benefits as well I have placed a
thoroughly researched and doeu-
mented proposal in the hands of the
City’s transport management team
and aw ait their directive he said

Such systems Mr Hanel said. are
proving mvaluable 1n cities around
the globe where at reasonable cost,
modern engineering design provides
a highly attractive solution to the
problem of moving large numbers of
people to various destinations, quick-
ly, efficiently, and safely

“It 1s an ahsolute fact that a mono-
rail system similar to the one I devel-
oped at Sun City, if planned carefully

T AR RIS M. |

In terms of routing and environ-
mental 1mpact, could link the city
bow! and CBD to the Waterfront,
and eventually the entire inner city
to 1ts ring suburbs, by the end of
this millennium A lot depends on
Just how serious the council 1s mn pri-
oritising the needs of its ratepayers
and visitors ”

Elevated monorail systems are
independent of road traffic, and offer
reasonably imexpensive, comfort-
able, fast and safe travel between
points, - with hittle noise and fuss.
and no pollution, 24 hours a day

A single monorail unit carrying
only 270 passengers could move at
least 10 000 people 1n both direc-
tions during peak hours

From a central control room, com-
puterised monitoring of the entire

ON THE RIGHT TRACK? A monorail s
much relief to Cape Town'’s traffic problems , S@ys consulting engineer Gert
Hanel , below

ystem simuar to this one, could bring

Prcture ANDREW INGRAM, Staff Phatographer
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system would provide optimal secu-
rity, safety and performance

Advanced enginecering design
ensures absolute ergonomic integri-
ty and minimal environmental
impact

“Fmaneing 1s quite possible,” said
Mr Hanel “Under 1deal ecircum-
stances, the entire project would be
developed and later run by a con-
sortium 1independent of the counci]
A major European government 1s 1n
fact prepared to provide project
funding State or local government
Input would be comparatively mini-
mal, with the balance found through
a public rights 1ssue

“The monorail train system, once
In operation, is self-liquidating, and
would 1n fact be profitable It could
be an important income-earner for

the stakeholders and indirectly the
council, and would provide a number
of employment and support 1nfra-
structure business opportunities as
well

This would lead to substantial eco-
nomic activity for traders, who would
benefit from focused passenger
through-traffic on the ahove ground
platform area

“It 1s quite concelvable that at
least 75 percent of the system could
be subcontracted locally

“Faillure by the Cape Town City
Council to seriously consider the
obvious advantages of this concept,
modelied on similar systems now
working so well in cities like Van-
couver, Bremen, and New Delhi will
seriously hinder development 1n the
area
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strike

looms over

stat

M SAS biggest transport union
is threatening to strike over

privatisation plans.

=y

WILLIAM-MERVIN GUMEDE
Own Correspondent

JOHANNESBURG - Members of the
Transport and General Workers' Union
plan to bring the wheels of the econo-
my to a grinding halt in a national
strike on July 2

All national roads will be blockaded
as part of the mass action campaign by
the 60 000 strong union, which will be
supported by Cosatu and other trans-
4 port-related unions
{ The strike is 1n protest against Trans-

{ port Minister Mac Mahara)’s decision to

| privatise the ailing bus industry and
| contract routes to the private sector

TGWU spokesman Randall Howard
saird the union was mobilising the
ANC, SACP, the civics and other organ-
1sations 1n the mass demoeratic move-
ment to suppoit the strike

Howard said the union was opposed
to criteria set out by Mr Maharay which
said the private sector had to ensure
the frequency of service and reliabili-
ty Instead, the union wanted trans-
portation routes to be controlled cen-
trally by government as this would
ensure jobs

Mr Howard charged that the union’s
proposals were ignored by the trans-
port department when it drafted its
white paper on a national transport
policy, which would be tabled 1n Par-
liament m July

The government argued that the
R4-billion bus transport industiv
should, by means of privatisation, be
tendered out and sub-contracted But
the TGWU has said transport is “the
business of government”

The TGWU feared privatisation
would make public bus transport too
expensive and would lead to job loss-
es In the transport mdustry

“It would bring more stress and less
Job security, particularly as the indus-
{ry is perceived to be shrinking,” Mr
Howard said

The government should continue to
subsidise public transport The trans-
port department’s budget 1s less than
one perceni of the gross national prod-
uct, but we want 1t to be raised to at
least two percent, he said

]

Iransport
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“Subsidies for public transport have
declined dramatically 1n recent years,
without adequate measures being
implemented to make transport more
affordable to the user ”

Transport director-general Ketso
Gordhan defended the mimistry’s plans
to put rail transport and bus roule
concessions out to tenders He said
competition would force operators to
cut costs and be more effictent

Mr Gordhan said putting bus permits
out for tender would have the addi-
tional advantage of allowing consor-
tiums of small local operators to ten-
der

Transport services, particular to
rural areas, could benefit from a situ-
ation where elected government at
local and provine:al levels determimed
which routes should be subsidised
Currently operators decide which
routes they want to serve

The KwaNdebele-Pretoria route, for
example, 1s subsidised at R100 mil-
lion a year Mr Gordhan satd the gov-
ernment could simply not afford it
anymore Putco, which had a monopoly
on the route and which was a major
beneficiary of subsidies, was expected
to earn about R2,5 billion 1n the next
20 years if the subsidy scheme wasg
not abandoned

Breaking the operator’'s strangle-
hold would lead to cost-cutting, an
increased effictency and would allow
the government {0 ensure subsidies
were related to real costs, he added

Mr Gordhan said the operators were
more amiable than the unions to the
ministry’s cost-cutting proposals Puteo
had already agreed to surrender its
exclusive life-long permits to routes 1n
other areas to allow newcomers to
compete with 1t for contracts

Danie Ackerman, director of com-
muter transport, said the tender system
had been successful in Eldorado Park,
Atteridgewville and Mamelodi, Empan-
geni and Richards Bay since 1987

Howard said the union was not
opposed to tendering, provided it met
with the eriteria proposed by the
union Some of these were that ienders
be granted to historically disadvan-
taged operators, that the government
should provide traming and financial
backing for the disadvantaged opera-
tors, and that fares should he central-
ly regulated by transport authorities

Mr Howard said the TGWU’s pro-
posals were not “pie 1 the sky” and
were also not based on narrow union




Transport union is pre ari_ngcfor a strike ,
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Renee Grawitzky highhght the union’s opposition to ~ emerge, Howard said
sovernment’s position adopted 1n The union disagreed with the

CONFLICT over the Privatisation the green aper on a national department m twq fundamental
of public transportation looms transport policy, areas relating to proposals on the
with the 67 000-strong Transport Randall said the union wag Op- tender system for contracts and
and General Workers’ Union  posed to the view that it was not  the granting of subsidies,
(TGWU) mobilising members and government’s responsbility to The umon was opposed to
other organisations to participate  provide public transport. “This is short-term contracts m relation to I
In a 24-hour strike on J uly 2 not to say that there 1s no role for both employment and Bervices

T general  secretary the private sector” 1n this area granted to communities The de- |
Randall Howard said yesterday The union was involved 1n pro- - partment was proposing, he said, |

and public sector commuter ser- process prior to the drafting of the four-year period as opposed to life-
vices would.participate m the go- sréen paper, he saixd However, ' longcontracts

tion, which would include march- the union’s concerns were not tak- isf a trade-off to employers for
es to the offices of the transport en fully into account and differ- the removal of hfelong contracts,
department. ences between the union and the the department had Icreased

that all union members In private viding input to the dpnhcy review the granting of contracts for a ,

The action was imntended to transport ministry began to subsidies 8% thig year ' ! S
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{Union accuses A of bug’gihl its ofé e%s
&% wQ;:?s’en ]rlcﬁ oth

provisional report was pre

, THE SA Railway and Harbour Workers’ SAA’s CEO Mike Myburgh denied SAA’S
Union (Sarhwi) yesterday accused SAA of involvement “in any way with the placing of

| hugging its offices in the airhne’s infught abugging device” 1n the anion’s offices and

These allegations were made at a time matory “gven @ prior

The union said an audit of inflignt ser- bug 1n 1ts office, 1t referre
vice had been conducted and apparently a police for investigation

gervice bulding. described the union’s statement as mflam-

agreement with

~when, the union sad, relationships be- darhwu to mvestigate dafferences between
tween it and SAA management had “be- theunion and management, and Eremature

ﬁp;:actices ., relating to gervice conditions o SAA said when it was advised by ?;ﬁef '
our cabin crew members”. union on Tuesday night of the presence of a

d the matter to the
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Transport workers will march tomorrow

Union says
interdict wi

p strike

not sto
(|9

By Frangoisé Botha

Capé Town — The nationwide anti-
privatisation transport strike called
for tomorrow will go ahead, union
officials saud yesterday, despite an
interchet granted last week by a
Gauteng court,

The mterdict was designed to
prevent the Transport and General
Workers Union from participating
in the dispute

The impending strike has been
called by the 68 000-strong union to
force the government to mclude
uruon input m the public transport
debate, which has been deadlocked
to now

Sam Shilowa, Cosatu’s general
secretary, said on Friday that the
federation supported the transport
uruon's action and “affilates would
give sohidanty to the achion within
therr means and based on the ds-
cussions on the shop floor”,

L.abour morale has been buoyed
by the perception that the planned
July 13 strike called by the labour
movement to protest agaimnst the
banks’ May 17 rate mncrease was
reversed by the threat of strike
action, Union leaders have decided
to cancel the July 13 strike

Randall Hnwalid the transport
union’s general ‘secretary, sald
tomorrow’s strike would go ahead

According to reports, the strike
call has been bolstered by pledges of
support from the South African Taxi
Drivers’ Unuon and bus drivers

The uruon has planned marches
m most mamn centres, mcluding
Johannesburg, Cape Town and
Durban

The granting of a court mterdict
to the Road Freight Transport
Association last week would not
impede the strike action, union offi-
clals saxd

Thamn Makelens, the union’s
Western Cape regional secretary,
said the uruon had asked all shop
stewards from the different fre1gh
comparues to speak with manage-
ment to negotrate conditions for the

strike to avold problems with the
Road Freight Transport Asso-

clatron_

“If they fail to reach agreement
on conditions of patticipation with
management, in terms of the mter-
dict they wall not be (legally) able to

i

Far

Illegal Amplats
action spreads

Johavaesbur, —  Anglo
Ameian Platmim {Amp]atsg
sald on Fndav that ane allezal
anile Had Sphoad to twe mote
chatts  ut  1ts Fustnbure
* Platmom Mince and that 70 per-
cent ot output wag affected.
The companv said it would
<bu ke d to proceed with dis-
missals fodar it stibimg worl ers
did not raturn to worl
Thgrbtulhu ].mg n with the
night “bft on Tucsday Aniplats
sand ity ould not meet the v o1k-
o1 demands which included
paymert  of  death-bunent
scheme confiibutions retunds ot
" unemployment mswrance tund |
contributions and pro rala pr-
ment uf Jong-~c1yIce mone
Janplats 15 the dl
faniost produce of plaimum —
Rﬁ‘ufu

H +

participate,” he said Makeler
would not say whether the
members would take action ind-
vidually and 1gnore agreements.

“The workers are very unhap-
py Should government's response
to the strike be negative, we may
constder further achion, but 1t will
depend on the response from the
department of transport,” Makelem
said,

The union has been engaged m
discussions with the department in
a bid to stop amendments to the
Road Transport Act dealing with
the privatisation of public transpnrt
proposed in a Green Paper

“We want to make inputs on the
question of ownershup of public
transport and on the structure of
the tendering process,” Makelem
sald, TOTHARETE Yp A T, T

b timie.frame. Bas-bebn stpie-
lated for the privatisation, but once
agreement has been reached on the
Green Paper amendments, a White
Paper will be presented to the cabi-
net for approval

The Road Freight Transport
Association could not be reached
for comment yesterday

{1See Q&A, Page 20

_ e — ———




ESTELLE RANDALL
Labour Reporter

MISTRUST over government plans
for public transport appears to be at
the root of the stand-off between the
Transport and General Workers’
Union (TGWU) and Transport Minister
Mac Maharaj

I I

Fra

The ,upton, . ¢laiming the ‘govern-

ment is not taking 1t seriously, 1s
demanding that Mr Mahara; commit
| himself to state ownership of the pub-

lic transport system It fears privati-
sation will result 1n job losses

Privatisation 1s also seen as a devi-
| ation from the Reconstruction and
Development Programme which says
“an effective publicly-owned passen-
ger fransport system must be devel-
oped All privately-controlled pas-
senger transport must be effectively
| regulated and controlled”

The TGWU believes that public
(state) ownership 1s the only way to
ensure the emergence of an affordable
public transport systTl,

But the government 1s unwilling to
tie itself to state ownership of public
transport Instead, 1t has said it
believes an efficient and aff‘m%lable
public transport system can be
achieved through regulated contracts
with private companies

Putting bus permits out to tender
would force operators to cut costs
and be efficient, the government has

rgued Small local operators could
also form consortiums to tender for
bus route contracts,

The government has demied that 1t
intends to embark on wholesalé€ pri-
vatisation of public transport, *

Rather, the tender system would
enable local, provincial and national
governments to design transport ser-
vices 1n thelr areas

The tender system had been piloted
successfully in several areas and had
| allowed public transport authonties to
penalise opetrators who did not comply
with standards

The TGWU acknowledged that they
had been part of processes to draw up
transport documents which were now

I being refined into a White Paper Ing peak hours

ey

—_ —

But before meeting Mr Maharaj last
week, TGWU general secretary Ran-
dall Howard said 1t wasn’t simply a
matter of negotiating ~ the govern-
ment had to take the union seriously
And being taken seriously has come
down to an nsistence that Mr Maharaj
should commit himself to promote
public ownership, at least, .

Last week’s meeting had yielded
agreement on important 1ssues, assis-
tant general secretary Harald Har-
vey said These were that

® Public transport restructuring 1s
necessary to enable government to
control service standards, aceessibil-
1ty and affordability, particularly of
bus services

® The government 1s committed to
ensuring that public transport ser-
vices are provided

® The present subsidy system has to
be restructured to target the poor

There was also agreement to nego-
t1ate new and interim contracts which
]n*a:} have an impaet on job security,
and stable employment was seen as
essential to meeting the vision for
publie transport. S

“At our meeting with Mac he was

unable to commit himself to public
ownership of essenfial transport or
even to commit himself to promoting
public ownership of publie transponrt,
so the strike 15 still on,” Mr Harvey
said ,
As the National Economic Devel-
opment and Labour Council tried to
mediate on the 1ssue on Friday, 1t did
not appear that the strike would have
much 1mmpact 1f it went ahead

Mr Harvey said the union was tar-
geting passenger transport and that
there would be no truck blockades
Nor would rail transport be affected

He said the strike action would
include a march to parliament and
other marches 1n major centres

Bus services in the Western Cape
are unlikely to be seriously affected by
tomorrow’s planned strike, the Golden
Arrow bus company has predicted

Jeanne Welsh, a Golden Arrow
spokesperson, said drivers had told
the company they would work dur-

Ty
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Sowetan Reporter and Sapa

TRANSPORT Mmster Mr Mac
Mahara) yesterday called on ‘Transport
and General Workers Union members to
review today’s planned strike action

This follows the deadlock in talks
between the unton and Maharaj on pri-
vatisation

TGWU general secretary Mr
Randall Howard said the strike would go
ahead The South African Taxi Drnivers
Union (Satdu) and bus dovers pledged
support for the strike

In a letter addressed to the TGWU
yesterday, Mahara) proposed continued
. mediatton-by the National Economuc
Development and Labour Council and a
meeting between humself, the union and
the nine provinces’ MECs for Transport,

ead

Wage increase _

Meanwhile, about 6 000 members of the
SA National Union of Furmiture and
Allied Workers yesterday marched to
the Transvaal Furniture Upholstery and
Bedding Manufacturers Association
offices in Johannesburg to demand -an
RB0 a week wage mcrease

Union spokesperson Bhebheza
Mthombeni said wage negotiations
had deadlocked with employers offer-
ing a R48 a week increase effective
from yesterday' and a further R3 1n
February next year .

In another development, Gauteng
health department spokesman Mr Popo
Maja said that the strike at some provin-
cial hospitals yesterday and today had
not caused any disruptions
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Labour has teturned, with 2 If there 15 & ad ' runnng’ nd ] ]
vengeance this "weel a3 the through these events, it maybein short “In Our opinjon, {Rem- -
Transport and General Workers the quality of advice being given  brandt has excellent prospects |
Union threatens to bring national 4o workers. Union leaders have  and we would expect it to'contin. i
toad transport to a halt today and convinced therr members in e tooutperform ﬁlelomlma&&
an illegal strike pver a pay deal transport that government policy  1n USdollar terms ™ =~ ===~ "¢
with Amplats resulted i 13000 canbe reversed Someone in the 3y A %’{tw
workers being fired yesterday.  platinum industzy has apparent- S SRS A
The TGWU is striking in protest Iy told workers théy can claim Whatever the ments of Nedeop
against transport ministry plans  back faxes from therr employers, analyst  Michael © Conlsgiits™
to phase out subsidies on public  On both counts, the more swiftly  already infamousréport of A

passenger transport and priva- reality checks in the better, - Brewertes (SAB), and there are
bse large parts of the industry It many, one justification for break-

15 a legitimate action for 2 unjon Rembrandt . .. ., -ng up --a-: monopoly ~p

~ totakeinanefforttastﬂp whatit Rembrandt might be backward unbundling a’gonplomerate 33 -
Sees as a threat fo its members, coming forward, but such a  that ¢ wields too much power

* though it will obviously cost the  stance does not deter others from  and it wielde that power o the *

© couptry m terms of image and commenting on its outiook, detnment of consumers, It js j

o inoney. But it seems quite unnec- Syt Barney, a leading New Ainhkely that SAR “executives |

o €ssary for it {o tatget the busi-  York stockbroking firm, has been «directed. Nedcor 10 1 loase sy 4]

~ fesses of members of the Road  quick off the maok n according  embarrassingy ovesstated disso. -
Freight Association, which clear- the shares a 2M (outperform,  ciation of a well-researched and
Iy has nothing to do with the for- medium nisk) ratmg, ... . well-atgued pi 9f work by an

. «mulation and implementation of The firm is impressed that the employee But edeor did."And

» public transport policy, ' | . - merged Rembrandt-Rothmans  there will be many in' the invest.
. TheAmplatssituation s more  tobaacg busmesses have created  ment community 3nd the gov- .
complicated. The scent of money  the world’s fourth-largest ¢iga-  ernment who will wender if s

wTeleased during the Payout to  rette manufacturer, @ . i N

+ ¢hlga1a workers when their Bop- ‘Rothmans htenﬁﬁonal con- w; powerful grbup would hate i

registered provident fund was tnbutes about half of Rem- acted m&gsg;a; were S4B nof 5
unwound recently, seems to have brandt's earnings and its mix of Suchahugeforcé in'th | TUMg, |
8¢t nexves on edge at Amplals’  businesses means that two thirds “Nedcor s said all vopres o s

. Rustenburg munes, Barlier fhye of Rembrandy's tobacgo €ammgs  report should be destivyed. SAB. -
year, and against NUM advice,  are now generated outside South " will not provide copies’ T the
Amplats paid striking workers Africa” Add i Rembrand¥s _Extent that their “response has
their contributions and the com. 17 percent stake m Gold Fields, { madeit difficult forSAB's cuurrort |

- Pany’s contubutions. Now, how-  angd half of its net income 15 rand .and potential fnrestars (7 -

ever, the demand seems fo he hedge 1n nature, a feature which access o atheulut-pro ohang |
that the workers want theis appeals to Suth Barney. i Teport, those mvestor- r the, \
unemployment insurance contn- ~~ The fypgm also says that  ‘worsadif !
butions and PAYE payments Rembrandt 15 not subject to the , .nd disrespeet: 7 lucul onn
refunded, Unfortunately, Am-  Uruted Stages htigation concerns” *
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'\ as few

Only 3000f 7 000

ESTELLE RANDALL
Labour Reporter

ABOUT 300 people 1n the Western
Cape answered the call by the Trans-

| port and General Workers’ Union

(TGWT) to stop work and march to
parliament today

The union called a 24-hour strike by
its 7 000 members 1n the province to
support 1ts demand that the govern-
ment abandon plans to privatise pub-
lic transport through “regulated con-
tracts”

TGWU helieves that privatising pub-
lic transport will lead to increased
costs for consumers and to job losses

The government has denied that it
intends to embark on wholesale pri-
vatisation of public transport It has
argued that a “regulated contract”
system would enable local, provincial
and national governments to design
transport services 1n their areas

In a memorandum handed to West-
ern Cape Transport Minister J.eonard
Ramatlakane, TGWU said it acknowl-
edged progress had been made 1n
negotiations between the union’s
national office-bearers and national
Transport Minister hac Mahara)

There had been agreement on the
need to restructure public transport
and that the present subsidy system
had to be restructured to target the
poor

There was also agreement to nego-
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t1ate new and interum contracts which
may have an impact on job security
Stable employment was seen as essell-
t1al to meeting the vision for publ’
transport

«“But we cannot 1gnore the fact that
our difference over ownership 18 a
fundamental difference,” the TGWU
said 1n 1ts memorandum

«To subject publicly owned public
transport to regulated competifion 1s 1o
pass the death sentence on public
ownership It will, in effect, be pri-
vatisation of public transpori even 1f
this 15 not the infention ”

® The one-day strike by transport
workers had a lacklustre showing 1n

Pretoria today
Traw, bus and taxi operations in
Soshanguve, Mamelod:r and

Atteridgeville were reported to be
operating normally during the morning
peak hour

However, peak-hour bus commuiers
from the North West township of
Mabopane and neighbouring villages

were left stranded as bus drivers |

apparently heeded the call to attend
the protest march 1n the city centre to
Mr Maharaj's office The protest was
aimed at pressing home demands for a
halt to Mr Maharaj’'s attempts to
restructure the mdustry by means of
privatisation

A Metro spokesman said all trains in
and around Preforia were running as
normal early today
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Thovisafidst HF 5% umuters were
forced to fRigks Sdernative plans to
get to wor '‘when Gauteng
bus services Were{dhsrupted by
staff stayaways aimed at hughlight-
ing opposttion to privatisation

Trains were runmng normally
said a Spoornet spokesman, and
taxis hut the road as usual, but
murucipal services based at the
Village Mam depot were slashed
by 80% and only 52% of drivers
turned up at the Milpark depot.

o buses were runmng from
thie’ Avalon depot which serves El-
dorado Park, a spokesman for the
Greater Johannesburg Transihion-
al Metropolitan Council said

The Roodepoort service was at
fult strength and buses from the
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west were picking up stranded

, passengers along the ute, jnto
" the aity, she said, i

P - of P

< Putco servités weré cut 10
about 20% n northern Prefor1a
and between 75 and 80% on the
Reef, said managing director
Michael Oldham

Tenstons were also expected to
herghten today m the munng and
nursing sectors Transport work-
ers were to embark on marches m
most major centres.

More than 13 000 muners wete
disnussed from Rustenburg Pla-
tmum Mmes where a crpphing

. strike had spread to all shafts yes-

“terday and workers had sgnored
an ultimatum to return to work,
said Anglo Amencan. Stnkers
want PAYE deductions and Un-
employment Insurance Fund con-
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In annesbur%%ty bosses

have _warned
oo lectihay be 'aism%?é"f?‘ :
have asked residents to keep
garbage on their properties for an-
other week if thus happens

With the South African Muni-
cpal Workers' Union having
thrown 1ts weight behind the
Transport and General Workers’
Uruon (TGWU) protest, 1t 15 posst-
ble that Greater Johannesburg
will be seriously affected.

Nurses, who took to the streets
yesterday, .are to mtensify ther
demands_Jater this month to

acceleraté’ the transformation
process in health services —5apa
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BUS services throughout the country
~ were disrupted yesterday when mem-
> bers of the Transport and General
..“Workers Umon went on strike toO
+ -, protest against privatisation

) TGWU deputy general-secretary
Harold Harvey said the union Wwas
_demanding that public transport be
nationalised

- In Johannesburg, a bus Sservice
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spokesman said E:m mmﬁmﬁ %Mmmm

were operating The Greater Johannes-
burg Transitional Metropolitan Council
said 1t had temporanly suspended bus
services affected by the strike

Strikers had earher marched to the
Gauteng legislature and handed over &
memorandum to MEC for transport Mr
Paul Mashatile and to an official of the
executive committee of the GITMC
Mr Patrick Flusk -

Harvey said 1t had been agreed 1n
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principle wn talks between the TGWU
and the Department of Transport to
maximise job securtty i the public
_transport sector ) )
~ Congress of S& Trade Unions pres-
1dent Mr Sam Shilowa told marchers
that the Government wanted to renege
on an agreement over the restructuring
of public transport _ -
In Pretoria about 6 000 transport
workers gathered 1n Brown Street and
then slowly made thewr way 1O the
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Union Buildings where a memoran-
dum was handed over to Mr Theo
Maeder, chief director of urban trans-
port in the Department of Transport -

" “In Cape Town members of the SA
Mumcipal Workers’ Union jomed a
protest mn the city 1n support of the
TGWU .

In Port Elizabeth commuters used
taxis to get to work as hundreds of bus
drivers jomed the protest Hundreds of
workers later marched to the city hail
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Union ‘ignored plea

on strike action’

ESTELLE RANDALL
Labour Reporter

THE Transport and General
Workers’ Union (TGWU) ignored a
last-minute appeal from national
Transport Minister Mac Mahara]
to review 1ts decision for strike

! action

Mr Maharaj said the decision to
go ahead with yesteraay’s strike

i was “unfortunate” because solu-

| tions could have been found
through dialogue and negotiation

He believed 1t was important
that discussions now continue,
despite the strike

Insiders have speculated that
the strike went ahead because 1t
was too late to reverse the
momentum built up around 1t
The union may also have had dif-
ficulty reporting adequately to
1ts eonstifuency on 11th-hour nego-
t1ations 1t held with Mr Mahara]

Mr Maharaj vesterday made
| public a letter he wrote to the
| TGWU's president last weekend
The letter set out areas of agree-
ment and disagreement, and
explained the government’s pro-
| posed regulated contract systen
for bus services

It also suggested further dis-

AL 3[7 |96

cussion this month of the owner-
ship 1ssue at a meeting between
Mr Maharaj, the TGWU and the
nine provincial transport minis-
ters

Mr Maharaj said he was told
that his letter would be distrib-
uted to the umon’s branches He
was later informed that those
branches which had responded to
his request to review the strike
call wanted 1t to go ahead

“We are committed to a regu-
lated system of public transport
where government takes respon-
g1bility to ensure service provi-
sion,” Mr Maharaj said in his fet-
ter

«Such regulated contracts will
enable government Lo have a full
say about where services are pro-
vided, fares to be charged to pas-
sengers and the quality of the
service

«The subsidy paid through the
contract price can be used to
make the fare affordable The
ticket subsidy system will be abol-
;shed and even non-workers who
do not have to travel on a five-day
ticket will benefit from the sub-
sidy,” Mr Mahara) explained 1n
his letter

He said job stability in the con-

(@527

tract system would be holstered
by a built-in annual increase,
However, the Transport Ministry
recognised that job security
should be 1ncreased and this
could be done during negotia-
trons with commuters and opera-
tors

On the 1ssue of ownership, Mr
Maharaj said 1n his letter that
the government was not opposed
to public ownership of bus com-
panies “as long as they do not
have unfair aceess to public funds
and are able to operate efficient-
ly” Currently, 95 percent of bus
comparnies are publicly-owned
and regulated contracts would
mvolve public and private com-
panies, Mr Mahara] said

The TGWU said yesterday after-
noon 1t was “pleased” with the
support its strike call had got and
hoped this sent a clear message to
government

TGWU assistant secretary Har-
ald Harvey said the union would
stand firm on its demand that
passenger transport be govern-
ment-owned

He said wages and working con-
ditions were more favourable 1n
the state sector than at private
sector bus companies

!
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Bus drlvers across country go on n strike

to protes’[ over Government’s p\ans

By GopAa NbHLOVU
Anp Xourisa Vapl

pposition to the proposed
‘ privatisation of public as-
w sets intensified yesterday

when thousands of transport and
mumctpal workers took to the
streets of Johannesburg and other
centres in support of a natlonwide
protest action for the retention
of a publicly owned transport
thdustry

The Johannesburg march was
chatacterised by transport disru ﬂp
tions, jamming some streefs m the
CBD.

Workers belonging to the
South African Mumicipal Workers'’
Unton, the Transport and General
Workers’” Union (TGWU) and the
Food and Allied Workers’ Umion
marched to the offices of the
provincial government to hand
over a memorandum to Gauteng
transport MEC Paul Mashatile

Th ey called on the Govern-
inienl {0 wide mto the Whute
Paper on National Transport Poli-
cy the RDP provision which sti-
pulﬁf’fzd gmt an effeetive publicly
owned assenger transport 8ys-
tem shorild be developed

i telprises

TGWU Gauteng chairman Sam
Lefuwa said the approach of the
RD? to develop a publicly owned
public transport mndustry should
remain the fundamental commut-
ment of the Government n 1ts
transport policy

“To subject publicly owned
pubhc transport to 1egulated com-
pefition 15 to pass the death sen-
tence on public ownership,” he

said
Sapa reports that commuters mn

Port Elizabeth used taxis to get to
work as hundreds ot bus drivels

joned the one-day protest

In North West, 10 buses ferrted
about 700 employees of a trans-
port company m Mabopane to a
rally in Pretoria

Addressing thousands of
cheermng workers at Johannes-
burg Libiary Gardens, ending the
day-long protest action, Cosatu
general secretary Sam Shilowa
satd the Government should take
full responsibility for pubhic trans-
port

He said the labow federation
would have a special executive
meeting next week to discuss the
restructurmg of state-owned en-

}
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2 E @jbus companies as long as they did not
Mal‘Ch‘F C% have qnlt)'alr access to public finance,

and pointed out that 556% of bus com-

Continued from Page 1 pames were publicly owned.
zl3lab

worlking-class opposition to privatisa-
tion, which was now official govern-
ment pohicy. Even if those at the top
were vacillating, the rank and file were
opposed to privatisation. He called on
osatu's leadership not to yreld.
Maharaj said the strike had not per-
suaded government to change its po-
sition on ownership of the public trans-
port system, which was not material to
providing affordable public transport.
After lengthy discussions with
transport union leaders last week, 1t

was proposed that outstanding mat-

ters be mediated 1n the National Eco-
nomic, Development and Labour
Counwil, he said. However, union lead-
ers declimed to call off the strike, saymg

this decision could be made only by
amon branches Maharaj then wrote to
branches calling for further talks, but
was apparently rejected.

Maharay's letter affirmed that he
J was not opposed to public ownershap of

Sapa reports that the stmke dis-
rupted bus services in several parts of
the country. In Johannesburg, a bus
gervice spokesman said 40% of buses
were operating. The Johannesburg
council sard 1t had suspended bus ger-
vices affected by the march.

Tn Port Elizabeth commuters used
taxis as hundreds of bus drivers joined
the protest, gathering in New Brighton
to march to the city hail.

A spokesman for Golden Arrow Bus
Services m Cape Town said drivers
were to join a march in the aty, but the
service would be back to normal by
rush hour. Western Cape transport
MEC Leonard Ramatlakane received a
memorandum from about 3 000 s
ers who marched to provincial govern-
mentbwldings. .., 4

There were alspmarches 1n Durban,
Bisho and Bloemfontein. .

However, port. offitials in’ Cape
Town and Durban said the strike had
Iittleeffectonporta.  ». =
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Union I'e]

By Thabo Leshilo

Johannesburg — The Transport and
General Workers’ Unuon yesterday
questioned the motive behind last
week’s appeal by Mac Maharaj, the
transport munster, that the union
abandon its plans to strike over pri-
vatisation of public bus transport
favour of mediation

)

f

CTEJQ

transport union turned
down the re uest that the matter be
mediated by the  Natonal
Economic  Development and
Labour Counal (Nedlac), suspeci-
ing the move was just a ploy to
have 1t drop 1ts protest The strike
went ahead on Tuesday

Harald Harvey, the umon’s
assistant general secretary, said the

ahara S med ation

ion pppeal

urun had felt the mechation would
achieve nothing because Mahara]
had already said he was “not pre-
pared to give m” to the demand for
continued state ownership of pub-
hc transport

Elsa Kruger, the mumnster’s
spokesman, said the call for media-
fion was an absolutely genume
attempt to resolve matfers -
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Union agrees; |
to Ampros plan
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Workers’ Union saird yesterday it
reluctantly accepted moves by
Anglo Amencan Property . Ser-
vices to axe-900 cleaming and se-
curity staff, but accused Ampros
~ of acting unilaterally. N
The union said it had decided
to co-operate with the company’s
decision purely to secure jobs for
‘union members with the new
management, Secretary-general
Randall Howard said Ampros had
decided to axe staff before con-
sulting unions and had not justi-
- fied the decision by disclosing its
financial position He 'said the
union was not convinced of the
need for outsourcing, but it would
, goalongwith the}ylan. AR
'+ Amprog would be concentrat-:
ing on 1ts core portfolio and agset '
management activities and trans- |
" fer other duties to specialist com-
' pamnies from July 22, deéputy GM
'Fred Bihl'saxd yesterday. —*
:t}n;frus had managed to ge- '
“cure alternative employment for
the 'affected staff and would pro-
vide severance packages for work-
ers:who' rejected the offer. Bihl
said providing cléaning and secu-
rity’ services. had become ,spe- °
cialised and Ampros‘did not'have
the expertise to provide the"best
service for tenants. The move was
in line' with market trends; it was
the only big lettinig company still .
providing the services in-house.

T
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Spoornet managers and

workers face retren
By Jonathan Rngja C;r&ﬁ

Johannesburg — Workers and
managers are likely to be
retrenched to ensure the economic
viabiity of Spoornet, Mafike
Makwanazi, the executive director
of the rail transport parastatal said
yesterday

" Thus 15 despite the expectations
of the South African Railway and
Harbour Workers’ Umion that
retrenchments could be avoided
through moderate wage demands

an the wagé round with parent

company Transnet, he sad.
Makwanaz1 discounted full-
scale privatisation of Spoornet, say-
ng tﬂat track and rolling stock
were likely to remain mn govern-
ment hands.
Spoornet

employed about

ML

54000 of the’ 96800 people
employed by Transnet,
~ "There are no guarantees that
we'will be able to achieve job sav-
ings at the end of the day but we
will énter nto negotiations on the
1ssue,” Makwanazi said

“The real question is, do all
these people add value?”

Although unwilling to' reveal
numbers; he said downsizing
would be across the board, with a
focus on management

By 2000 he plans for manage-
ment structures to be representative
of the demographics of the country.
Of a section of 383’'managers, only
15 are women and a handful more
are black, he said

Within the next few months, he
expects between 30 and 40 percent
of managers to be black or female.




T;ansnet isfacing

action ovetés%;;r%ﬁ

Amanda Vermsulen

unions, resenting

%fl?ﬂﬂﬂfﬂ work force, have threat-

ened legal action against the para-
§ statal after mnternal financial miscon-
duct charges were dropped against ex-
ecutive director Sipho Nyawo.

The unions have called on Transnet
chairman and ombudsman Louse
Tager tonvestigate the matter.

Technical Workers’ Union secre-
tary-general Christo van Heerden said
yesterday he had approached Tager
formally to look into the 181 charges of
financial misconduct “being swept un- |

et” ‘
derﬁ];:maﬂ appointed a Portnet ex-
ecutive director shortly after all
charges of credit card abuse, which
emerged after an internal probe insti- |
gated by Tager, were dropped. Van
Heerden allegecf that former Portnet
CEs Neil Qosthuizen and Philip Ven-
ter had resigned reqe::ntllly i‘l;l protest
against Nyawo’s appointment.
€ Nyawngﬂ credit card expenses ap-

gy

Continued on Page 2

Tamr B ER o aaamrs =
—_
anp el lelel-wle—

;I‘ra nsn et w . ansnet on the grounds that there ap-

eared to be a double standard at work

2D 26 ,"*I b regarding the treatment of financial
Continued from Page 1 abuses by staffand managenent

Van }{eerden sand a train conductor

parently mcluded cash withdrawals, had been dismissed earlier ths year
arr trckets for a friend, bursames and over a R5,20 shortfall, yet Nyawo’s
hotel rooms Van Heerden sard the credit card expenses, estimafed at
'| credit cards were allocated to genior more than R100 000, had been ignored
management “for offictal Transnet andhe had been promoted

busmess only” Van Heerden had also wntten to
The Technical Workers’ Union and Deputy President Thabo Mbeki to com-
18 sister orgamsation, the SA Faot- plain about the matter, BAYINg previ-
plate Staff Association, Trepresenting  ous attempts to get Tager to e ac-
60 000 Transnet employees, had also  tion had been 1gnored. I-Igeezllegedm hs
called on Tager to mvestigate alleged letter that Nyawo wag related to Publie
abuses of Transnet's medical axd Enterprises Minster Stella Sigcan
scheme by Nyawo Sigcau’s office denied thys yester-
Van Heerden said the umong were day, saying Nyawo addresged the min-
threateming legal action againat isteras “auntie” as a mgn of respect.
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Racial tensions rise at Transnet as uni

By Thabo Leshilo

H M
. Johannesburg — Racal tension 1s
on the nse at Transnet, with the SA
Railway and Harbour Workers'’
Urnton (Sarhwu) yesterday lashing
out at the transport parastatal’s
predommnantly white uruons,
accusing them of racist thetoric and
of threatening the stabiliy of the
company
At the centre of the fallout
between'Sarhwu and the predonu-
nantly white Techrucal Workers'

SRR

Union (TWU) and SA Footplate

Staff Association lies disagreement
over this year’s wage-seitlement *

offer by Transnet -

Sarhwu, which 1s the majonty
union, 15 comfortable with the com-
pany’s wage offer of R233 a month
across the board The offer amounts
to an mcrease of 19 percent for the
lowest pard workers, most of
whom belong to Sarhwu

However, both the footplate
assoctation and the technical urion
have rejected the offer, which

T —

amounts {0 an increase of 4,5 per-
cent for middle-income employees
— the bulk of their membership
Tshudiso Moshao, Sarhwu’s
assistant general secretary, accused
the untons of refusing to settle the
wage talks despite the fact that

, Transnet had proved 1t could not
afford to pay more

He described as racist the
demand by the two unons to know
how much the company’s six new
black executive directors were
bemng pard and for rejecting the

amnesty which followed the recent
inveshgation mto the mususe of
Transnet credit cards as a cover-up
to protect some servor black man-
agers

The footplate association and
the techrucal staff umion have
complained to Lowse Tager, the
charrman and ombudsman of
Transnet, about the way the invest-
gation was conducted It uncovered
widespread mususe of credit cards
becauise of weak conirols, and has
led tostricter regulation

-H— T g

(2

Mashao said “These Giteshoris
have never been asked -while
whites were running the company
We, as Sarhwuy, representing the
majority of working people wiithin
Transnet, distance ourselves from
this rhetoric and would like to
throw our full support behind
Stella Sigcau, the muruster of pubhe
enterprises, for the transformation
programme she has nshtuted
withm Transnet

Chris de Vos, the general secre-
tary of the footplate association,

ons accuse each other
HTUV cT(we.

20[+[q6
denied Sathwu’s allegations of
ractsm He sard Sarhwu's failure to
support the two umons’ complamnts
to Tager agamst Sipho Nyawo, an
executive director alleged to have
misused his credit card, was polia-
cally motivated

De Vos defended the linking of
the new executive directors’
salaries to this year’s wage talks,
which continue on Thursday He
said the uruons had the support of
SA Salaried Staff Assocation and
the Employees’ Union of SA
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Louise Tager

e e memen 1 TANSNEL’S credit card
probe misunderstoo

the Press have indicated a lack of un-
derstanding, or a selective under-
standing, of the 1ssues surrounding
credit card investigations undertaken
by Transnet. Here is a factual account
of the events

An investigation was mstituted m
February into the system of controls
applied to the 4 500 credit cards held
by Transnet managers This was not
an mvestigation into managers’ perks
because a credit card 1s not a perk, it is
18sued for business expenses.

The investigation showed that in
most cases controls were not ade-
quately adminstered (although some
supervisors were more diligent than
others), that there were no hmits on
expenditure and cash withdrawals
were being made, albeit lawfully.

There was no mvestigation of 1n-
dividuals. Random samples were tak-
en from different divisions for the pur-
pose of ascertaiming the effectiveness
of the control system and the way it
was being administered.

Matters probed included sigmifi-
cant cash withdrawals, the absence of
supporting vouchers and reconciha-
tions, and the absence of review by a
more senior member of management
Items identified were listed with a
view to further investigation.

However, the sheer volume of such
items i1dentified rendered further in-
vestigation impractical

The individuals concerned, both
the card holders and thewr supervi-
sors, have thus not been given the op-
portunity to explain the apparent
anomalies of the past, many of which
could have reasonable explanations

Upon completion of the investiga-
tion, the report was handed to human

regources and transformation execu-

tive director Joe Ndhlela wath the re-

uest that he take steps to improve
e situation.

Ndhlela’s recommendations for a
course of action were accepted by the
execufive committee of Transnet com-
prising the MD, the deputy MD, ex-
ecutive directors and the chairman

The recommendations, which were
mplemented on July 1, included the
withdrawal of the cards from those
managers who had no busmess reason
to have credit cards, thus reducing the
number of cards A hmitation on the
amount which could be spent was

laced on every card, and cash with-
awals were prohibited

In view of the madequacy and un-
evenness 1n the application of con-
trols, 1t was also decided to place a
moratorium on all credit card inves-
tigations All such mvestigations
were thus stopped and mmdividuals
have been given the opportunity to re-
spond to this act of amnesty

In terms of a circular sent to man-
agement, those who do not respond
will have to face the consequences 1f
misuse 18 estabhished at a later stage

Unfortunately the impression was
created by the Press that there was
wholesale abuse of the credit cards

This has not been proven to be the
cage, as explamed above What was
found was that the systems of mon-
itoring and control were not being car-
red out properly

ed (183t gi:?o
These findings reflected negatively

on supervisors who in most cases were
negligent, haphazard and i derelic-
tion of their duties 1n reconcihing
monthly ships, monitormg and coun-
gelling their subordinates

The report was made available to
the trade umons and other mterested
parties Certain trade unions, howev-
er, were aggrieved by the decision to
grant a moratorium to card holders
and demanded that their members be
granted a simlar moratorium from
disciplmary procedures.

They refused to accept that 1t was
the inadequate system of controls
which had given rise to the morato-
rium on card holders whereas there
was no problem with the system
apphed m disciphnary procedures,
nor had there been any complamnts
that the procedures were inadequate
0T 1Mproper.

The complamning unions then de-
cided to target a certain individual
and requested the newly established
office of the ombudsman to 1n-
vestigate the allegations contained m
a “charge sheet” which they had in
their possession

In response to this request and in
accordance with the normal proce-
dures followed by the office of the om-
budsman, Ndhlela was requested to
mvestigate the complaint

7 Prof Louise Tager is chairman of
Transnet.
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TRANSNET has offered amnesty to
managers who might have abused
company credit cards, provided they
explain their actions,.

The parastatal said yesterday it had
halted further invegtigation into credit
card abuse, given what: 1t termed in-
adequate and uneven applicatioh of
controls on the 4 500 company:éredit
cardsincirculation. = - L

But 1t had 1ssued a cireular to man-
agement callng for explanation of
their.actions. Those who failed to re-
spond would “have to face the'conse-

quences .if misuse is established at a

'| later stage”. r

' The parastatal, which ordered a
probe into credit card abuse earlierthis
- year, had decided agamst pursuing in-
dividual cases. *. , 3
- Its decision- has incensed several
‘unions and many employees A leaked
internal document alleges that new
Portnet CE Sipho NyaWwo had faced n-
.ternal charges relating to 181 in-
stances of alleged' credit-card abuse
totallmg almost R110 000 . E
The 'documents alleged. the in-
stances — between February 1994 and
December last year — mcluded un-
authorised ATM withdrawals, unauth-
orised business class flights and-using
the card to pay for takeaway’ food.
Chairman Louise Tager declined to
Transnet said certain trade unions
were aggrieved by thé decision to grant
a moratorium on credit card probes,

and demanded that their members be

granted a similar moratorium on dis-

ciplinary prodedures. , . ..
The unions had called on Deputy

“' Président Thabo Mbeki to fire’ Public

Eﬁféﬁriaea Minister Stella Sigeau and
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Transnet (Z%0)
Continued from P
Tager, anﬁgllemgTﬁénvestlgatmn

into the composition of Transnet’s top
management A spokesman for Mbek:
was unable to comment.

The Federation of SA Labour
Umions yesterday supported the
unions — the SA Footplate Stafff As-
sociation, Salstaff and the Technical
Workers’ Union — which represented
40 000 Transnet employees

“Fedsal supports its three trade
UIHoNs e:}tnbrmleﬁ n a fight with Tager

'h*'h JH"""-"'""

! L

over the clumsy handling of the ereflit
card frand,” general secretary
Dannhauser vander Merwesand [ »
Transnet said the unions had re-
fused to accept that 1t was the mad-
equate system of controls which had
led to the investigation being halted, It
gaid there was no problem with the sys-
tem applied 1n disciplinary procedures.
A new control system had been 1m-
plemented on July 1, which included a
limatation on the amount which could
be spent on every card, the withdrawal
of cards from certain managers and the
banning of cash wathdrawals. '

See Pagelb
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TRANSPORT parastatal Transnet has
placed a moratoriui on further credit
card 1nvest1gations

The decision was made after 1t was
found that the volume of cards 1n ques-
tion (about 4 500) rendered any further
mquires mnto the matter 1mpractical

The ndividuals Who faced allega-
tions of mususing their cards have been
given an opportunity 10 explain to the
management he anomahes 1 their
credit card accounts

The corporation has said that those
who fail to respond and are later found
to have musused their cards will be
severely dealt with

COnfcrols flawed

The nvestigation that Transnet has con-
ducted so far revealed that 1 the major-
ity of cases controls were not adequate-
Iy admumstered However, 1t ruled out
wholesale abuse of credit cards.

On completion of an mvestigation
mstituted in February this year, 2
report was handed to the corporafion’s
executive director for human resources

ymprove the situaiion He made recom-
mendations for a course of action that
were accepted by Transnet’s executive
committee, COMPIISING of the mana-
ging director, executive directors and
the chairman

The recommendations mmcluded the
withdrawal of cards from managers
who did not need them, jmposing a
credit it and the abolition of cash
withdrawals The recommendations
were implemented on July 1



Drivers and artisans threaten to halt rail services
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Johannesburg — South Africa’s

train services may be broughttoa |
halt 1f tramn drivers and ralway

artisans go on strike after the dec-
laration of a wage dispute by
three predommantly white Trans-

net unions yesterday.

The South African Footplate
Staff Association, the Techrucal
Workers’ Union and the
Employees’ Union of South Africa

rejected the company’s offer of a
4,8 percent increase for the mddle-

income group. The three unions

represent about 40 000 members
Most are from the muddle-income
group

However, the South African
Rallways and Harbours Workers’
Unton (Sarhwu), the Black Trade
Uruon of Transnet, Transnet Allied
Trade Union and Salstaff accepted
Transnet’s offer of a 19 percent
increase for low-paid workers,

Together they represent about
56 000 of the company’s 96 800
employees in the bargarnng urut

Soon after the dispute was
declared, the three trade untons
and Transnet agreed to appomnt
Hans van der Dmes of the
Independent Mediation Service
. to medaate the dispute Mediation
starts on Tuesday

“At thus stage, indications of
large-scale strikes are not excluded,
though uruon leaders wall execute
all means to avoid strikes until all
prescribed dispute (resolution)
mechanisms of the mdusttial coun-
cl have been exhausted,” sad
Chuis de Vos, the general secretary
of the footplate staff assocmtion
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He said the union would
“guide its members on a legal
strike” 1f the dispute was not
resolved within a month.

“Naturally, such action waill
cause major economic clisaster,”
De Vos said

As an example he cated the
one-day strike by train drivers n
November last year, which left at
least 700 000 commuters stranded
in Gauteng and Natal

The tram dnivers’ uruon called
the strike to protest agamnst an
internal  disciphnary inquiry
against three members They had
been acquitted of culpable horu-
cade after 67
1994 Marianhill tran acadent,
near Durban

Karel Mostert, the president of
the Transnet Employees’ Unuon,
accused the company of creating
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people died in the.
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frictton among the trade uruons
by making them decide how to
allocate the R270 millon 1t said
was available for mcreases

“We are not aganst the
demand of our colleagues for clos-
ing the wage gaps. But we don't
agree that they (Transnet) shouid
do so by taking money away from
the middle group It's like robbing
Peter to pay Paul,” Mostert said

He sad the 48 percent
INCrease was even more unaccept-
able considermng that people who
rented thewr homes from Transnet
had to pay market-related rents,
employees’ contributions to the
company medical aid scheme was
being doubled and a cap was
bemng placed on overlime pay

He said the offer should be
increased to at least 8 percent
That would increase Transnet’s

FIGHTING STANCE David Oosthurzen, thef:icnt of the Technical Workers' Union, and Christo van

Heerden, the union’s secretary-general, say Sarhwu 1s “in bed with managenent”

{

PHOIO JOHN WOODROOF

wage bill by a further R63 million.

David Oosthuizen, the presi-
dent of the Techrucal Workers'
Union, expressed dismay at
Sarhwu's decision to accept the
company’s offer. Sarhwu 1s the
company’s largest trade unzon.

“I am at a loss for words, How
can a uruon which was so mulitant
in the past accept crumbs They
are now n bed with manage-
ment,” Opsthuizen sad.

Lyall Masse-Hicks, the pres:-
dent of Salstaff, sasid his uruon
supported the capping of over-
time pay because it reduced the
cost of overhme work a person,
meaning even more people could
work overtime

Con Jooste, the seruor industn-
al relattons manager at Transnet,
had not responded to questions at
the ttme of going to press




Unions oppose Tligrir:i%?g

Reneé Grawitzky &D 2

THREE predomnantly white Trans-
net unions declared a wage dispute
with the company yesterday after they
refused to accept a wage option which
would effectively narrow the wage ga
between the lowest and higher pai
workers,

Transnet confirmed that the SA
Footplate Staff Agsociation, the Tech-
nical Workers’ Union and the Employ-
ees’ Union of SA had declared a dispute
and the parties would be meeting in
mediation next week.

The predominantly black unions in-
cluding the SA Railway and Harbours
Workers® Umion (Sarhwu) and the
Black Trade Union of Transnet sup-
ported a wage option which would nar-
row thewagegap

{I; 1| LY 1 T. 4
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8 Op workers
could earn an across the board increase
of R233 which for lower paid workers
would amount to about 19%, but would
amount to 4,5% and upwards for work-
ers higher up the pay scale. ‘

The unions opposmg such an option
have proposed R233 across the ‘hoard
or 8%, whichever was the greater.

The company said negotiations this
year had been conducted very differ-
ently to previous years. Unions had
now been mformed that the company
could allocated R270m for salary mn-
creases and the umons, with' input
from management, were able to decide
how this amount should be distributed.

The cufrll.llﬁ any said the unibns were
granted financial disclosure -
cluding the salaries and,costiof man-
agement to the company. A h .




Riimbles over Transnet’s momom_
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MORE than R5 400 is claimed to
have been spent on. SAA flights that
were never made, almost R1 000 on.
medical hills for visits to a gynae-
cologist and R23,75 on a Nando's
Chickenland takeaway.

- These are just some of the items
| of alleged irregular spending on the
Transnet ecredit card of executive di-
rector Sipho Nyawo. Scores of
recorded card transaciions are hist-
ed m what is said to be a Transnet
“charge sheet” drawn up against
Nyawo. The charge sheet contains

- more than 180 allegations of disci-

%ﬁbmﬁq ﬁn_mﬁnﬂmuﬂcmwnm.ﬂg%am.
ate to credit card usage.

Transnet has decided to place a
moratorium on all credit card inves-
tigations, a move which has out-
raged a range of stakeholders in the
parastatal and precipitated an at-
tempted smear campaign against
top Transnet managers.

Nyawo’s internal charge sheet
and a number of other largely un-
substantiated accusations against
top Transnet management were
leaked to the media this week as dis-
satisfaction mounted over changes
being made within the organisation.

- The .allegations against Nyawo

T —
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mcluded his meurring of excessive
expenses, the unauthorised with-
drawal of money from automatic
teller machines with company cred-
it cards, the buying of busmess class
aiwr tickets when he was only enti-
tled to economy class travel, and be-
ing absent from work without leave.

The amount of money under
question on the charge sheet is well
over R100 000

Nyawo is not the only person at
Tyansnet being singled out by dis-
gruntled parties who allege that the
whole credit card abuse issue has
been poorly handled, pohitically and
managernally

Transnet contends that the pur-
pose of the mvestigation was to as-
certaun the effectiveness of the con-
trol system and the way m whach 1t
was bemng administered Asaresult,
random samples from different di-
visions were taken, and there has
been no investigation of indivaduals

The mvestigation found that, in
most cases, controls were inade-
quate and a new system was put in-
to place on July 1 No indivaduals
have yet been asked to respond to

vaccusations of improper use of card

accounts, and some may well be

~ ROBYN CHALMERS

cleared once they are allowed to do
so. While the disgruntlement in the
parastatal, and particularly that of
trade union members, over a mora-
torium being placed on credit card
mvestigations is understandable, 1¢
would be far more so if no further
action was envisaged being taken.

Tyansnet has said that it has
granted a temporary amnesty to
managers who maght have abused
their credit cards. But those who do
not respond to the moratormum and
explain their actions will have to
face the consequences if misuse 18
established at a later stage.

As long as Transnet’s manage-
ment keeps this promise and brings
to justice offenders — including any
who may be in top management %?

eg

sitions — 1ts critics will have no
to stand on Itis also important that
any funds owing are repaid
However, if it extends the mora-
tormum indefimitely and does not dis-
cipline abusers of the system, there
15 likely to be a huge backlash.
The 1ssue of privatisation i1s be-
coming another thorn'in the side of

Transnet. While chairman lLouse
Tager 1s firm on the need for a con-
sultative process to outhne
Transnet’s options regarding some
form of privatisation, it 1s also clear
that some top management mer-
bers are hesitant about pushing
ahead with privatisation in the light
of huge habilities — of up to R14bn
— hnked to the pension fund and
the existence of a number of loss-
making divisions. The reasoning 1s
that it would be foohsh to move
ahead rapidly with privatisation
until progress 1s made on reducing
the pension fund defiat and turning
around loss-making divisions.

Proposals to sell off part or the
whole of Transnet while 1t 1s still
weighed down by liabihities means
government is unlikely to reahse
the best possible price.

There remains little clarity on
government plans for Transnet A
report submitted by the transforma-
tion task team to government last
December contaming recommenda-
tions on the way forward has yet to
be fully debated by all the stake-
holders Further investigations into
privatisation possibilities are con-
tinmng with the support of all in-

- ———RR

s on credit cards
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volved players — unions, govern-
ment and Transnet management —
but thereis little transparency.

This 18 of concern, mainly be-
causeitleads to wild speculation

A further hurdle 1s how to stem
the spate of resignations among top,
largely white, management. MD
Anton Moolman will leave at the
end of this month to be replaced by
deputy MD Saki Macozoma, while
Portnet CE Neil Oosthmzen and
port operations CE FPhilip Venter
are others who have quit There is
speculation that the latter two left
after the charges against Nyawo
were withdrawn, but there 1s also
mounting dissatisfaction generally
over the transformation process.

Thereis also a perception that an
affirmative action policy 1s being
forced onto the parastatal, and peo-
ple are being appointed who are 1il-
equipped to handle their portfolios.
And there is unhappiness over re-
portedly huge salaries being paid to
appointees i management.

There is clearly a minor nprising
within Transnet which has the po-
tential to do significant damage if
action is not taken soon to defuse
discontent.
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TRANSNET’s decision to grant amnesty to
senior staff who misused their official credit
cards has sparked off a racial clash between
unions
'Transnet boss Professor Louise Tager
agreed to pardon some of the 4 500 eredit card
holders — said to have run up a total of R7-
million-worth of bills in 1994/5 — who had
allegedly misused their eards to pay a Hillbrow
escort agency, to take 21 friends and relatives
to Britamn on heliday, and for other overseas
and local amrfares and hotel accommodation
The predominantly white Federation of SA
Labour Unions and three of 1t affihates, the SA
Footplate Staff Association and Technical
Workers’ Union and Salstaff, this week called
for an investigation They said the misuse of

By CAS StLEGER - _ .
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expenses was an ..Wm__m
currently under

in the wage negotiations

ay} which could result in the

country’s first legal rail strike.

But the predomina

ntly black SA Railway

and Harbours Workers’ Union opposed the

proposed investigation as racist and aimed at

Portnet’s new boss, Dr Sipho Nyawo.
Formerly development manager, Nyawo is

the only alleged card
tified so far.

transgressor to be iden-

An internal charge sheet in the Sunday
Times’s possession shows he faced disciplinary
action for gross misconduct on 181 charges of
alleged credit card abuse to the tune of almost
R200 000. The charges relate to two cards he

used between Februa
1995. He could not be
this week.

Iy 1994 and December
contacted for comment

Sarhwu’s assistant general secretary,

L N " b B oM
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Tshidiso Moshao, sai

his union
from the white unions’ eall for an investigation
and had fult confidence in Tager and the
investigations initiated by the Minister of Pub-
lic Enterprises, Stella Sicgau.

Tager this week said although there were
4 500senior staff holding Transnet credit cards,
the transaction records of only 1 000 had been
looked at due to practicalities.

However informed sources have said only 70
cards were examined.

The row surfaced this week when it was
disclosed Transnet’s executive committee had
given transgressors “amnesty” from prosecu-
tion or discipli action until June 30 if they
owned up and started paying the money back
Int the interests of “achieving a clean slate” all
present investigations were to ceage, accord-
ing to an internal letter.
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Wage dispute continues amid threats of violence

1,"

By Thabo Leshilo

Johannesburg — Efforts to medi-
ate the wage dispute at Transnet
collapsed yesterday, amud nsing
tensions between mamly whute
train drivers and artisans and
mostly black general workers
The dispute declared by the
Techrucal ~Workers  Umon,
Employees Uruon of SA and SA
Footplate Staff Association last
week 15 now set for advisory
arbitration on August 22 and 23

Mediati

after the parties could not reach
agreement

Four other umons, SA
Rallways and Harbour Workers
Union, Salstaff, the Black Trade
Union of Transnet and the
Transnet Allied Trade Union, have
agreed to accept the company’s
offer that they share R270 mullion,
which translates mto an increase
of 19 percent for low-paid work-
ers and 4,8 percent for the middle-
mcome group They also agreed
to the capping of overtume pay,

_'__—_._—____—____.———-—_—‘——-—.—-—-1———

which would make a furthe
R56 mullion available for distribu-
tion to the muddle-income work-
ers, raising their 4,8 percent to
7,5 percent

David Qosthuizen, the presi-
dent of Techrucal Workers Unuens,
said threats had already been
made agamst members of the
three umions which were now
being seen as preventing general
workers from gettng hefty
mcreases n order to narrow the
gap mn wages He said the possr-

COMPAN

on fails at Transnet
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ity of violence would mncrease

each day the dispute remamed
unresolved

"It 15 very, very worryng I
have not seen anything like 1t in
my 39 years with the company.
But we are prepared to go 1o
war if they implement the
merease urulaterally,’ Oosthuizen
said

Dernck Simoko, the general
secretary of Sarhwu, derued the
urzon was involved in the alleged
intimidation

e




Unions square up o

By Thabo Leshilo

_Johannesburg — The South African
Raillways and Harbour Workers'
Union (Sarhwu) threatened yester-
day to embark on a protest to force
Jransnet, the transport parastatal,
‘to implement flus year’s pay rnse
+The uruons opposed to the wage

|, deal sought legal advice to stop the

gve
Sarhwu held an urgent meeting
with the management yesterday to

demand that the proposed settle-’

t

ment, reached by four unions and
Transnet last week, be fmalised and
put mto effect Sarhwu did not
want to wait for the dispute
declared by three other unions to be
resolved because 1t could take at
least a month

Tshudiso Moshao, the assistant
general secretary of Sarhwu, said
“We cannot be held to ransom by
the other unions which refuse to
settle” He said Sarhwu reserved
the right -tordo whatever was
necessary to’ implement the 1996-7

vér implementation of Transn

wage increases “We will possibly
hit the streets,” Moshao said

Con Jooste, the ;dustrial rela-
ions manager at Transnet, said the
demand by Sarhwu had placed the
company m a dilemma because
there could be no legal settlement
with any umon untl the dispute
had been resolved

Sarhwu, Salstaff, the Black
Trade Union of Transnet (Blatu)
and Transnet Allied Trade Union
(Tatu) have accepted the compa-
ny's wage increase offer of

!

R270 malhon The offer amounts to
a R233 across-the-board rise for the
parastatal’s 96 800 employees who
belong to the bargaiung urut

The Techmeal Workers’ Union,
South Afnican Footplate Staff
Assoctation and Employees’ Uron
of South Africa, which represent
train drivers and artisans, accouni-
g for about 4,8 percent of skilled
workers, have rejected the offer

They also opposed the dectsion
to limut overtime for a year, because
1t- robbed therr members of the

-

chance to improve their earrungs

Lyall Massey-Hicks, the presi-
dent of Salstaff, said his members
supported the limiting of overhme
"as a creative means of increasing
the amount of money available for
cistibufion m terms of a salary
settlement”

The Technical Workers Union
(TWU) and the South African
Footplate Staff Assocration said
they were consulting their lawyers
to stop the “umlateral implementa-
tion” of the deal agreed to by the

@W«%

age deal
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other
David Qosthuizen, the pres:-
dent of TWU, said his umon would
“stop~at nothing” to prevent the
restricted settlement bemng imple-
mented because it would be unfawr
to workers affected by the dispute
Qosthuizen warned of growing
restlessness among TWU members
eager to dump tools “to teach the
company a lesson” after mediation
falled to resolve the dispute on
Tuesday The dispute goes to adw-
sory arbitratton on August 22 to 23




DEVASTATING Christo van Heerden, the general secietary of the
Technical Workers’ Union . PHOTCOHN WOODROOF

Transnet unions ask
minister for hel r

By Thabo Leshﬂn

Johannesburg — The three trade
unions m dispute with Transnet
sent.a letter thus-week to Stella
Sigeau, the public enterprises min-
ister, asking for an urgent meeting
to avert a threatened strike over
wage Increases

Christo van Heerden, the gener-
al secretary of the Techrucal
Workers’ Union, wrote the letter on
behalf of his umon, the Employees’

Umon of South Africa, and the -

South  African Footplate  Staff
Assoctation.

He said Sigcau had mtervened
successfully durmng last year’s
wildcat strikes over wages at the
parastatal and would be able to
help prevent serious disruptions of
the railways and hatbours

He said Transnet showed no
signs of budging from 1ts posttion
that it could not afford to pay more

“This 15 making the growing
threat of mdustrial action by the
members mevitable,” he said

He said a strike by the three
umons could be devastating
because they represented vital
employees without whom the

trams and ports could not operate
The bulk of Transnet’s 96 800
employees, however, belonged to

EHBe ) algl9b

the South Afrmican Raillways and
Harbour Workers” Union, Salstaff,
the Black Trade Union of Transnet
and the Transnet Allied Trade
Unton, These umons have all
accepted Transnet’s wage offer

“We, 4s the leaders of the trade
urnons, believe that any disruption
of the tram commuter services or
the ports will be adverse for the
economy and our 1mage as a com-
pany both locally and abroad,” Van
Heerden said

Advocate  Mdutshane, a
spokesman for the public enterpris-
es ministry, said yesterday that the
letter had been recerved on Wed-
nesday and Sigcau would contact
Van Heerden at the weekend,

The urons declared a dispute
last week after rejecting an offered
wage Increase of 4,8 percent for
artisans, train drivers and operat-
g staff

They are also against Transnet's
policy of hmiting overtime to
mmprove the wage increase to
75 percent They have demanded
that Transnet mcrease its budgeted
wage offer of R270 million to bring
therr increase to af least § percent

Medation fatled to resolve the
dispute this week. The two parties
will go into advisory arbitration in
two weeks
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CAPE ' TOWN The row over
Transnet executives’ use of company
cred:t ca?ds 15 set to widen f{ﬁlﬂwmg a
DP decision to ask for investigations by
the public protector, the. auditor-
general and Parhament .. . '
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it card abuse row escalates®

4

Tager, whom the DP attacked yester
day after reports that she received &
R900 000-a-year salary package, des
spite working for Transnet part time ..

DP public enterprises spokesman

James ‘Selfe said he intended “ap-

proachimng the public protector and the.

10 AL ent ‘auditor-general wit .
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Continued from Pageé 1

Transnet directors

er Transnet senior executives

what action they intended talkn

Transnet has acknowledge
tuting & probe mn February o
credit cards held by
agers As controls were mna
moratorium was

tumity to res
Transnet sal

dealing with transactions made by
He would ask Sen-
ate public enterprise committee chair-
man HJP Lebona to ask Tager and oth-
to ap-
pear before the commitiee to explamn

inst1-
f 4 500
Transnet man-
dequate, a
placed on the probe
and individuals would have an oppor-
ond to the “amnesty”,

It demed there had

been wholesale abuse of credit cards,
"l saying this had not been proved Trade

amions had targeted an mdividual —
Portnet CE Sipho Nyawo — and called
for mnvestigation of 181 allegations of
pross msconduct mnvolving about
R120 000, spent mn the two years to
November last year, Transnet said

It was claimed that Nyawo used
company credit cards to gpend large
amounts at hotelsin SA and abroad, on
cash advances and on car hire bills,
submitted an acquamntance’s gynaecol-
ogist’s bills for payment by Transnet,
and granted bursares worth about
RAO 000 to two medical students with-
out the necessary authority

Qelfe said taxpayers had a right to
know what action would be taken
aganst officials involved in the msuge
of credit cards
public money 1s of serious concern and
cannot be left to the management iof
Transnet to explain away ” *

e ——p—

“The squandering of




Progress on Transnet dis ut§
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Reneé Grawitzky

AN IN prmnciple wage agreement
veached on Tuesday between Transnet
and-four Transnet unions, represent-
mg an estimated 63 000 workers,
would be subject to review pending the
outcome of the dispute with three other
white Transnet unions

The four unions — the SA Raillway
and Harbour Workers Union, the pre-
dominantly white Salstaff, the Black
Trade Union of Transnet and Transnet
Allied Trade Union — agreed on an
across the board increase of R233 plus
a non-pensionable allowance so that all
employees would not receive less than
a 7,56% jncrease This agreement was
reached despite ithe) withdrawal of
three unions from the negotiations af-
ter they declared a diﬂﬁ:,llte'

The three, Technical Workers
Union, The Footplate Staff Agsociation
and Employee Union of SA, represent-
ing 23 000 workers, declared a dispute
two weeks ago and withdrew from the
negotiations pending mediation and
advisory arbitration. The parties met
in mediation last week, but failed to

-

— - —_—
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resolve the'dispute which woild be re-
ferred to advisory arbitration’ on Au-
gust 22 and 23

In view of the three “hold- out”
anions, Transnet and the four unions
agreed, at this stage, 1o only 1mple-
ment the increase for those workers
earning R2 000 or less per month,

Sources close to the negotiations
said even though the three unions rep-
resented a mnority m the higher cat-
egones, 1t would be considered bad
faith bargaining fo implement m those
categories pending the outcome of the
dispute.

The negotiations process this year
differed from previous years Transnet
explamed that through a facilitated
process involving extensive mnforma-
tion disclosure, consensus was reached
with all the umons that an agreed
amount be utilised for wage increases.

The unions, guided by Transnet,
proposed various scenario’s and
designed over 20 wage models The
three unions opposed' a particular
wage model which the other four

unions representing the majority of

workers supported.
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PUBLIC Enterprises Minister Stella
Sigeau sought vesterday to distance
herself from the row over salary pack-
ages for Transnet executives

She said salary proposals presented
by Transnet chairman Lowmse Tager
had not beer dpproved Shé’had “se-
rious regervations” given the sums in-
volved, and that she had not been given
adequate information on additional
perks and fringe benefits.

It has been reported that Tager’s
package for her part-fime work 18
worth R900 000 a year — a figure Sig-
cau hias demied — and that five new
Transnet executives, including new
MD Saki Macozoma, are in line for sim-
1lar packages, on five-year contracts.

~ Previous Transnet chairman Mar-
. jus de Waal’s salary is understood to
havebeen R185 000 a year.

+ Latest reports show Telkom’s 13-
strong board enjoyed a combined
aalary of R2,8m a year m the 1996 fi-
nancial vear, while Eskom’s 11-mem-

- ber, board shared R8m between them
last year

igcan said Tager had provided a
"breakdown” of the proposed salaries

jand the 1ssue was bemng discussed
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Speculation about the figures-Wwas
based on “mcomplete and inaccurate
data”. She said earher this week-that
the 1ssue was an “internal matter”:«="

The finance mnistry, whichshas
been pushing for greater corporate
governance within parastatals, was
unable to comment officially yester-
 day However, ministry sources said
parastatals had been given a “free
hand” m the past, and greater trans-
parency was needed on the 1ssue of re-
muneration. Transnet’s 1995 report
shows that its remuneration commit-

tee was headed by De Waal. T
Public Enterprises director-general

Sipho Shabalala said dp arastatal exec:
utives’ salaries were decaded internal-
ly, but the relevant mimster had the
authority to review these salaries. '+ [~
There were no, examples:of paras-
tatals’ proposed salaries being forcibly
scaled down, but. concernsjover -high
salaries would be negotiate d. His office
was moving ahead)on-deterniningian
appropriate form of corporate “gover-
nance for .parastatals. Issues under
scrutiy included the effectivenessand
efficiency of the board of directors'and
CEOofeachparastatal. *" ¥, * .-
* RS
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The salaries row follows another
controversy over Tager'’s handhng of
alleged credit card abuse by parastatal
staff. Transnet has offered 18 man-
agers amnesty if they explain themr ac-
tions, but 1s refusing to say how many
have come forward.

AN

Reneé Grawitzky reports that the
question of the salaries of the five new

Iﬁ quexecutwe directors was raised in re-

cent wage negotiations with Transnet
by several white trade unions.

An SA Railway and Harbour Work-
ers’ Union spokesman said the ques-
tion of the wage gap was being dealt
with m negotiations at the Transnet
Industrial Council The entire man-
agement structure would be mvesti-
gated, the union said.
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Sigcau concerned about

Transnet salary r)oposals
270

Chairman wants whopping personal package of R900 000 a year

but minister says she hasn't approved any salary adjustments -

By MeErLen GRANMCGE

ublic  Enterprnses
Miruster Stella Sig-
cau has “senous re-
servations” about Trans-
net salary package pro-
posals submtted by its
charrman Professor Louise
Tager, who reportedly re-
quested a personal pack-
age of R900 000 a year
A statement yesterday
from Sigcau’s office said
she was concerned about
public speculation around
the proposed salary struc-
tures for Transnet execu-
tives, stressmg that she

had not yet approved any
salary adjustments.
Tager’s salary propos-
als had been submutted in
therr prehminary format,
but m view of the Govern-
ment’s belt-tightening ex-
ercise, the size of the sums
mvolved, together with
madequate  information
relating to additional
perks and fringe benefits,
“serious  reservations”
were expressed by Sigcau
These were according-
er conveyed to Tager and
e matter would be dis-
cussed further with the re-

munerations committee,

the statement sard.

Repeated attempts to
contact Tager this week
were unsuccessful

The R900 000 figure re-
ported i a daily newspa-
per as the package she pro-
posed 1s more than what
President Nelson Mandela
recetves and double the
package for such a post ac-
cording to remuneration
tanffs for chairmen and
board members of state
corporations as decided
on by the Cabinet n 1993

According to the tar-
iffs, whuch have since
never been upgraded, the

total package of chairmen
of state corporations such
as Transnet, Spoornet,
Eskom and Telkom should
amount to R368889 a
year

Tager cannot work
fullhme at Transnet be-
cause she 1s charrman of
the Busmness Practices
Commuttee and a director
of, among others, the Bar-
lows group.

Her predecessor, Dr
Marius de Waal, earned
R185 000 until the termi-
nation of his service as
chairman 1 December
last year

e e
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ome hme today Transnet

micarmﬂm should be celebrat-
ing a generally unexpected
upturn n ther fortunes or the
country could be prepanng for a
sigruficant disruphon i the trans-
pOIt sector

That seemed the only conclu-
ston to draw last rught as Stella
Sigcau, the public enterpnses min-
1ster, prepared to meet répresen-
tatives of the Techmcal Workers
Umton (TWU), the Footplate
Assoctation (Safsa) and the
Employees Union (Eusa) These
unions orgaruse among the key
staff m all Transnet operations and
melude mn therr memberstups
employees ranging from train dr-
vers and railway signalmen to ar-
craft techricians and artisans

If they did
not get their way
in terms of hugh-
er pay at the [5
generally
unpublicised
last

INSIDE
LABOUR

nught, they are
almost certain to
go ahead with |,
thewr threatened |4
stike If they
succceded 1 TERRY BAL
persuading the
mumster to award them a agher
basic merease, the mcrease will
have to be passed on to all other
Transnet staff

The uruons scheduled to meet
the muster last rught were the tra-
dittional, and therefore stll mainly

—_

white, Transnet orgamsations
They were up m arms at the wage
agreement signed on Wednesday
between Transnet and the South
African Railway and Harbour
Workers' Union (Sathwu) and its
allies, which mcude the more than
90 percent-whute salaried staff
association Salstaff

This agreement, whuch allows
for a R233 across-the-board pay-
ment for all employees, has been
cashgated as madequate by most
traditional uruons Sigruficantly,
however, 1t was reached by a pos-
sibly unique process of negotia-
on. All Transnet uruons, nclud-
mg the tradibonal unons, agreed
that they would not put any
demands on the table, mstead they
msisted that Transnet open its

mope «waEvs me- apour Keta=" 17T

s eyl

Settling the ‘bones’ of contention

books and tell the untons what the
company could afford.

A figure of R270 muthon, based
on commeraal cntena, was agreed
and the finanaal cake was accept-
ed as baked The cuthing up began
— as did the problems

It had been agreed on the urion
side that no members should end
up with less than a 7,5 percent
mcrease in therr pay packets But
after dividmg the amount agreed
to be affordable, higher-pad
employees — those earning more
than R3000 a month — found
themselves with a 4,6 percent pay
nse For lower-paid employees,
R233 meant a 19 percent increase

To meet the cmteron of a
7,5 percent mcrease, 1t was also

agreed that anyone not qualifying

for a pay nse of that magmtude
would have 1t made up by a non-
pensionable allowarce, which was
to be funded by a cap on overtime
payments.

That would mean a loss for
skilled staff such as tramn drvers,
who tend to face considerable
amounts of compulsory overaume,
and who still happen to be largely
white That has led to the ronzc sit-
uatton where tradibonal umons
now appear more mulitant than the
much larger, Cosatu-ahgned
Sarhwu.

The result of what Sarhwu has
done 15 to lower the rate for the
jobs at the upper levels” said
Christo van Heerden, the general
secretary of the TWU

“Not so,” responded Sarhwu's

(2%0) er(ee ) 1L 819

assistant  general  secyetary,
Tehudiso Moshao “What they are
complamnng about 1s the way we
divided up what was available Yet
they also sad they supported dlos-
ing the apartherd wage gap "

As far as Sarhwu was con-
cerned, TWU and 1ts allies repre-
sented a mnonty desperate to
cling to 1ts prvileges Vanteerden
admutted that most of lus members
were “part of the haves” under the
old order. And he agreed that this
created problems. “But we are not
a whate umon. About 30 percent of
our membershup 15 people of
colour,” he sard.

“That's a blue he” sad
Moshao “TWU and the uruons
around 1t were the bastons of
whate Afnkanerdom They are the

voice of white aspirations

That may well be, and nexther
the TWU nor Sarhwu have
expressed an intention 1o amalga-
ma

te

“By the year 2000 the white
Afnkaners’ hold on the techmcal
and higher-paid jobs wll be bro-
ken,” sard Moshao

Moshao also dismssed allega-
bons that Sathwu was “m bed
with management” But he accept-
ed Van Heerden's analogy that
Transnet management had thrown
some “bones to the dogs and we
are fighting over them”

“Only we are not fightng”
sard Moshao “They are, and good
luck to them. We are happy with
what we got, but if they can get
more, we'll also be happy”
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executive pay
structure 'not’
finalised yet"’

1 ;ansnety ﬂi,l?d 4&3‘21?1&’ the

salaries for its chairman and
€xecutive directors “have not ‘
been finally determineq” and a
committee would recommend
to Publie Enterprises Mmister
Stella Sigeau “appropriate
remurneration levejs” .

A remuneration committee
of the board of directors,
including five non-excqutive
directors, would take into COg-
nisance the parastatal’s divep-
Sity; 1ts asset base of more thap
R40-billion, and turnover of
R18-billion & year in making
‘the recommendations, '

Chairman Louise Tager
was appoinied m ‘a full-time
capacity for five years by Sig-
cau n January, it said"” -

, Tager also -chamrs the
Harmful Business Practices
Committee and is a director of
Barlows KRR s

Sigeau’ earlier deied pe-
ports that. Tager earned
R900 000, a .yéar at Transnet
alone, The minister said Ta-
ger's annual salary was about
R500000. - " .
~ Sigean said media specula-
fton’on ‘the proposed salary
structures for Transnet execq-
tves was bound-'to be based
On premature, incomplete and
maccurate date because the,
matter wonld still be discussed
further with Parliament’s re-
munerafions eommittee,

The IFP yesterday calied or
Sigeau to “urgently veto” pro-
posed. salary Inereases for
Transnet executives — Sapa |
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'three” Transnet

)

1 f’ﬁmBLiC Enterprises Minister Stella Sig-

cau will this week order an independent
mvestigation mto the abuse of company
credit cards by Transnet execufives

The department’s director-general,
Sipho Shabalala, confirmed on Friday the
inquiry would be set up after consuliation
with Transnet executives, but would be
staffed by outsiders

Meanwhile, Transnet chairman Louise
Tager has broken the silence on the furore
over her alleged R900 000-a-year salary
and the R800 000-a-year salaries said to be
earned by five executive directors ap-
poinfed m April

Tager said her salary and that of ex-
ecutive directors had not been finalised by
Sigcau “I do not know where newspapers
got the R900 000 figure from,” she said,

S1gcau said this week she was seeking
more mformation on perks and fringe
benefits, mdicating that a R500 000 salary
had been recommended for Tager

“A  remuneration commitiee of
Transnet’s board of directors, which n-
cludes five non-executive directors, 1s
charged with recommending appropriate
remuneration levels for Transnet direc-
tors, taking mto account its diversity, its
R40-billton asset base and Ri8-billion-a-
year turnover,” Tager said on Friday

She said salaries of the five new ex-
ecutive directors needed to be judged by
similar packages paid to managers 1n the
private sector

Tager also rejected allegations that she
was a-part-time chairrman “I spend all
but half a mornmg every two weeks at
Transnet and work long hours” She bhad
wanted to step down as chairman of the
Business Practices Commuttee at the end
of June but was asked to stay on until the
drafting of new regulations.

Shabalala .said the department gdve:
unions an undertaking' *

tha the yususe of credit-cards would be
examined immediately -
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By SVEN LUNSCHE
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