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J Proflts

Mai) Reporter

THE decision by South Afri-
can Airways to sign a R100-
million catering agreement
with an American company
was not affected by the
recent allegations of unhy-
gienic conditions, an SAA
spokesman said yesterday.

SAA public relations offi-
cer, Mr J C van Rooyen, said
the agreement — made with
Marriotts International Ser-
vices, an American mulfi-
riilion rand catering com-
pany — would financially
benefit the airways.

He said SAA was operating

in a financially cumpetltwe
field, making constant im-

provements to services and
facilities necessary.

South African Transport
Services -~ who have handled
SAA’s catering for the past 40
years — was finding it diffi-
cult to meet its catering
commitments.

He said this situation was
exaggerated by a staff
shortage.

The ten-year contract,
worth about R10-miilion a
year, means that Marriotts
wﬂl be providing the 3-mil-

"jon meals and refreshments

served on SAA flights each
year, as from February 1.

The caterers have also
been contracted to renovate
the kitchen at Jan Smuts Air-
port - recently criticised for
alleged unhygienic condi-
tions — at a cost of
R2 700 400,

About 400 SATS staff will
lose their jobs when the chan-
geover is made, but they
have heen offered jobs by
SATS and Marriotts.

. A Sunday newspaper re-

cently reported that heaith
ms;nectﬂrs frivm British Air-
ways and tHe: State Health

Shind move by SAA’

Department had condemned
the kitchen at Jan Smuts
Airport.

The newspaper alleged
that BA inspectors reported a
high bacteria count in -food
prepared there and cancelled
their contract with SATS as a
result, although this was lat-
er denied by British Airways.

SAA has denied rumours
about its in-flight .meals be-
ing prepared under unhy-
gienic conditions, and said
these reports hat nothing to
do with theis; decision;-to
move their: catermg to
Marriotts.
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1982 recession,

THE final quarter of last year
reflected definite recessionary
conditions in a number of
major sectors, particularly the
important iron and steel indus-
tries, the Steel and Engineer-
ing Industries Federation of
South Africa (Seifsa), said In
their review of business condi-
tions in the metal and engin-
eering industries during 1982
and outlook for 1983.

Real economic activity in the
metal and engineering industries
started to slow down towards the
end of 1981, but retained some car-
ry-over momentum from the rela-
tively satisfactory growth rate of
1981 during the first half of 1982

But it declined sharply from the
third quarter.

~ In addition to softening domes-

i tic demand, widespread reductions
in inventories towars the end of the
year, and some postponement of
planned capital investment, both
in the public and private sectors,
aggravated the general
downswing.

During 1982, conditions general-
ly, reflected the overall conirac-
tionary phase in national economic
activity. However the heavy ¢lec-

trical machinery industry, the
telecommunications and electro-
1 Q
/
! Y (¢ 4] [+ » ]
s peagaaed? HERF
gxmgE8"28a8g SE3®
2 . a2 2 e R A
rmﬂri%m.ﬂﬂt - o
?Enﬂseetem.m _ﬂﬂtm
Y%, S srBEEES e BHS
& n..ll.p o i 2T
.mﬂ.EEh Hafirteoead” M
e H-odinwgeErgd
AEEs5 . Yge2F o e O
o 800 & mMMMmBm%F
w= oy O By & (=]
® R8s oy M g7
A8 s n v ECE R o®, 8988
SFL e 2B na " ne S
ﬁElfﬂmm_ﬂﬂ - e
_..mﬂfhﬂ“.ﬂﬂ mﬂmﬂ-m..lnh
Mhnhmnremmrm @
grar =] - fmw.n._. o Y
S vt B o b ~" 8 2 s
nn-_lm m - ot pord
o o = wy . o
=g 5B g edg
mﬂmﬂﬂﬂhﬂmh B O i

1% in 1980,

to 16,

then climbing

982.

d 202% in 1

9% in 1981 an

nies sectors and and some sub-
sectors of the large and heterogen-
eous engineering industries were
able to report growth rates above
the estimated 1% rate for the eco-
nomy as a whole.

Physical production volumes in
the bhasic metals sector, particu-
larly in the ferrochrome sector of
the ferro alloy industries, showed a
month by month downward trend
during 1982. Both domestic and ex-
port demand for steel products
weakened considerably in the final
months of the year and outpul of
steel ingots is now expected to be
some 8500000 tons as compared
with the 8 800 000 tons of 1981

The continuing crisis in the
Western European steel industry
also severely affected steel ex-
poris which are expected toshow a
drop of some 36% in tonnages ex-
ported for 1982 compared with the
previous year.

Steel producers are noi antici-
pating any turn around in the world
ateel market until mid-1934. Des-
patches of rolled and drawn steel
produacts, including exports, are
also expected to drop by some 15%
during 1983, and near to medinm
term prospects look bleak.

In contrast the stainless steel
industry which entered a Dew
phase of expansion during 1981,
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1983 |

maintained relatively satisfactory
production levels and, despite the
overall recessionary trends, an-

‘ticipates some further potential

for import eplacement and export
demand in the medium term.

The export-intensive ferro al-
loys industry faces similar diffi-
cult trading conditions to the iron
and steel industries and is operat-
ing at substantially reduced capa-
city. Output for 1982 is now esti-
mated at some 1 100 000 tons 7,7%
helow 1981.

The substantial capacity in the

foundry industry continued under-.

utilised during 1982 and demand is
expected to weaken further during
1983 in line with the declining ac-
tivity of major end-users in the
automotive, heavy engineering
and mining industries.

The metal fabricating and engin-
eering industries reported a gen-
eral slowdown in activity with sub-
stantial deterioration in trading
conditions during the final quarter
of the year.

In particular, manufacturers of
agricultural and irrigation mach-
jnery and equipment experienced
a considerable drop in order intake
and production levels in the latter
half of the year as a result of the
overall deepening downturn, high-
er interest rates on loans from the
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d training levies
rked for the es-
dustry level ap-

ed from increase
have been earma

tablishment of in

bank and the fall in real agrical-
tural output due to unfavourable
weather conditions.

Automotive component mant-
facturers reported relatively sat-
isfactary demand throughout the
first three quarters of the year
with a marked fall-off in demand
in the final quarter, where new
passenger and commercial vehicle
sales dropped by some 20% com-
pared with the same period of 1981.

The steel construction industry
reported an overall drop in activ-
ity which accelerated towards the
end of the year with the severe
pruning of development pro-
grammes in the public sector, in-
cluding the South African Trans-
port Services.

Fabricating shops also reported
considerable unused capacity in
the second half of the year and no
correction is seen in the short to
medium term. Despite this down-
turn, the structural steeiwork sec-
tor, in particular, reports a con-
tinuing shortage of artisans,
draughtsmen and technicians and
is busy with intensifying its efforts
in the field of manpower devolp-
ment and training.

Despite the current severe €co-
nomic slowdown in the metal and
engineering industries, the 1980
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's major trad-

1983.

1 in the econo-
Present indications are that the

gful reviva
mies of South Africa
ing partners during

meanin

forward move to increased capital

investment in a number of major

mwmmn sectors continued throuhout
82.

Spending on new machinery,
plant and equipment was aimed,
primarily, at modernisation of
production capacity, improving
the guality of products, and pro-
ductivity in general.

New capital investment was
centered on the basic metals sec-
tor and, in particular, on the basic
iron and steel industries, which an-
ticipate a greater per capita use of
steel from the mid-1980’s onwards.

New investment in the basic
metal industries amounted o
R247-million at current prices in
1981, an improvement of 47% on
the 1980 level and‘an estimated
R596-million for 1982.

The trend in employment of
workers in the metal industries is
reflected in the following table:

Percentage Increase/(De-
crease) in scheduled employment
in metal industries for 1976, 1977,
1978, 1979, 1980, 1981 and 1982
respectively:

Employees (1,2); (10,3); 3.% 7.4
11,2; 2,4; (2,8).

The 1982 figure is at lst May
1982.

The figures show that numbers
employed are sensitive to econo-
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In overall, 1983 is seen as a year -
of consolidation and realistic ad-

justmen}t for the basic metal, met-
al fabrieating and engineering in-

dustries. Further, despite fairly
general deterioration of produc-
tion performances in the majority
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of the metal and engineering in-
dustries, the relatively high levels

of capital spending, as recently an-

417UIONVYO AHIAZ

o)

Y, %S

nounced, reflect a continuung con-
fidence by the Seifsa Group of In-

dustries in the long term outlook of

the South African economy.
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INSIDE MAIL

SINCE the beginning of
lastyear, the motor indus-
try has laid off more than
2000 workers, the SA
Transport Services some

.=‘-:3’24 000 workers and the

textile industry 13 000.

‘Further retrenchments

were expected to take
place when factories
closed for the Christmas

holidays.

. Towards the end of last
year registered unemploy-
ment {i.e. among white,
coloured, Asian and blacks
who qualify) rose to:

O i

Unemployment is likely to be one of the
worst problems facing South Africa in the
yvear ahead. This is the first of two articles on
the subject by Dr ALEX BORAINE, MP and
Progressive Federal Party spokesman on la-
bour. In tomorrow’s article he will suggest
ways of coming to grips with the problem.

S ———————

erly been documented.

The result is that many es-
timates of black unemploy-
ment have to rely on surveys,

Recently, Prof Keenan of
the University of the Wit-

outs from the Unemployment
Insurance ¥Fund, which in-
creased by 66,4% between
September 1981 and Septem-
ber 1982, Those who do quali-
fy for this relief receive bene-
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Alex Boraine ..

When unemployment
comes knocking on the door,
it brings with it companions
who are persistent in their
cruel demands.

For some, unemployment

. unemployment’s cruel demands.

political implications. One of
the most significant back-
ground causes of the Soweto §
riots was the lack of ade-
guate job opportunities for
the students.

Whites 6835 watersrand estimated that fits for a maximum of six means losing their dignit -in- : isi
Coloureds 41000 {here are approximately months and receive 45% of and self-worth; for SDI'EE 1{ unE;I;;cllum::td iv;lu;h;m;:lg-
Asians 2832  three million unemployed in their_last salary. The average means losing a home because creasing number of black
Blacks 406 000 gouth Africa. He arrives at unskilled worker earns about  they cannot any longer afford matriculants coming on to
Total 456 667  this figure on the basis that 11200 a month, which means to pay repayments on bonds  the job market, and rioting }
Many industrialists and job creation figures have not that he or she will receive a  or rent; for some it means the students cause husiness con-

economists have warned that
this year will be worse. In-
deed, Dr Cloete of Barclays
Bank suggests that South
Africa is moving into the
worst recession since the
war. -

It is impossible to estimate
accurately numbers of unem-
ployed for the following
reasons:

Firstly, blacks, who consti-

kept pace with the job supply
since 1977, when unemploy-
ment was estimated to be 2,3
million, and this shortfall has
amounted to 700 000 workers.

On the other hand, Profes-
sor Sadie of the Bureau for
Economic Research esti-
mates that unemployment
among blacks will rise to
over 580 000 in 1983 and that
of whites will rise to roughly

mere R90 a month for six
months. Often there are long
delays before payment
begins.

The dimension of the prob-
lem is illustrated by the fact
that the majority of workless
blacks will not even be enti-
tled to claims on the Unem-
ployment Insurance Fund.

The implications of wide-
spread unemployment are

denial of opportunities for
their children; for many it
means not knowing where
their next meal is coming
from, for many hundreds and
thousands, it means losing
the right to remain in urban
areas and being forced back
to the homelands; for many it
means leaving school! after
years of study and prepara-
tion with no prospect of
employment.

fidence in the South African }
economy to be undermined, §
which further reduces em-
ployment opportunities. |
Unemployment creates
anger and resentment. There
is an increasing mass of peo-
ple with nothing to do ail day
who are alienated, angry and
hungry. What better ingredi- }
ents for mass demonstrations §
and mob action? What better

¥ tute the bulk of the unem- 9900. many and varied. Firstly, the . fuel to add to our racial ten-
ployed; do not form part of  Whichever figure we ac- unemployment problem can. . I OF all, it is often degrad-  sions when the overwhelming
the official unemployment cept, that problem is serious not he interpreted only ag P8 and demoralising. majority of the unemployed
! statistics as they are ostensi- and demands urgent atten- mere statistics in a national Secondly, when we con- Aare black and the employers
bly the responsibility of the tion from the state and the growth plan. Behind the stat- sider that by and large the — the men who do the hiring
, various “black states”. Sec- private sector. istics are ordinary men and unemployed are to be found &nd firing — are white? ]
F* ondly, the rates of unemploy- ~ South Africa’s spiralling women for whom unemploy- Within the disenfranchised _In other words, large-scale
ment in the black states unemployment is dramati- ment has terrifying Sections of our population, “Pemployment is a serious |
4 themselves have never prop- cally reflected in the pay- implications. the problem takes on serious  PrOPlem in any country, but }

South Africa’s jobiess ... even more will be joining their ranks in 1983,

T

when there exist deeply-feit
political grievances and |

highly unequal distribution of
income, the problem is]
compounded.
Unemployment creates
desperate men who seek des-
perate measures to survive.
Consequently, the price of |
massive large-scale, long- §
term black unemployment in }
particular, is a price South J
Africa cannot afford to pay. |
It 1s not enough only to|
note the dimensions and im-
lications of unemployment. |
e must also make strenu- |
ous efforts to come to grips
with a problem which has as-
sumed social. economic and
political proportions which §
will leave none of us|
untouched.

® Tomorrow: A seven-pohit | |
plan to solve the problem

!




IN ATTEMPTING to come to grips with
unemployment, we must distinguish be-
tween cyclical unemployment and
structurel unemployment.

Most cyelical employment and unemploy-
ment occur as a result of the inflow and
ountflow of foreign capital for investment in
job-creating enterprises, the supply of which
is determined by two overriding factors: the
confidence in the South African economy and
the prevalent economic conditions in the
foreign state or region.

- As fagr as the cyclical downswing in the
economy is concerned, South Africa is mir-
roring the recession which has occurred in

the West over the last two years. It is prob-

- able that as the business cycle improves, so
will this form of unemployment.

However, many of the blacks unemployed
are unemployed as a result of “structural
unemployment” — that is, there are simply
no jobs for people who wish to work, what-
ever the state of the economy. Such people
are mostly to be found in the homeland.

While both cyclical and structural unem-
ﬂnwﬁmnﬁ must receive attention, it is the
atter which in the long terni will require the
more serious endeavour.

According {0 some econornists, three fac-

tors of South Africa’s economic strueture are -

- especially relevant in coming to grips with
structural unemployment.

Firstly, the mmmnmnm% inexhaustible supply
of black labour: This derives from the rela-
tively small section of South Africa’s land
mass reserved for black ownership. It is esti-
mated that approximat@ly 35% of South Afri-
- ca’s population lives in predominantly agri-
cultural land constituting a mere 13% of the
land surface. And agricultural conditions

have deteriorated to such an extentthat only

a very.small number of families can make
their living from farming or, indeed, from
any other venture within the homelands. Thus

..x + In the second of his two articles on unemployment,
“M Dr ALEX BORAINE, MP, sets out a seven-point
28 Dplan to solve the problem .

.-Hlnl-l. .

the vast majority of so-called “citizens of
black states” are forced to migrate to the
cities and towns in search of work.

Secondly, the unequal distribution of in-
come: The World Bank survey in 1974 showed
that 40% of South Africa’s population earned
a mere 6,2% of the national income and it has
been suggested that this position has wors-
ened since then. With a greater distribution of
income, more money would be spent on local-
ly produced items, thus stimulating growth
and creating jobs.

A third feature which has contributed to
structural unemployment has been the cap-
jital-intensive nature of the South African pro-
ductive system, Both the extent and the value
of mechanisation increased dramatically in
the 1970s and indications are that this trend
will continue for one or all of the following
reasons:
® A machine is not subject to the workings of
the pass laws, and cannot be incarcerated,
leading to expense both for the employer and
the employee and to loss of productivity.

@ The application of the pass laws forces
employees to return to their so-called “black
states” once a year.

® Rapidly rising labour costs make it atirac-

=-tive. to substitute labour_ with capital

investment.

® The Government has encouraged a capital-
intensive economy in the urban areas by gen-
erous tax concessions which effectively lower
the price of machinery.

The following seven-point plan is suggested
as part of the answer {o. unemployment in
South Africa:
® The establishment of an employment op-

portunities commission representative of
commerce, industry, trade unions, universi-
ties and government to come forward with
ideas to foster job creation.

One of the functions of the Employment
Insurance Board is to recommmend to the Min-
ister any action likely to affect employment
and any proposal likely to reduce unemploy-
ment. The Minister of Manpower may, on the
recommendation of“the board, approve cer-
tain schemes to keep unemployed people in
employment. Furthermore, the Minister may
provide money from the Unemployment In-
surance Fund and give it {0 emplovers to
achieve this end.

Thus far, we have had no recommendations
whatsoever and it may be that the establish-
ment of an employment opportunities com-
mission would stimulate more urgent action.
The initiative lies with the Minister.
® A move away from a capital-intensive eco-
nomy to a labour-intensive economy. To en-
courage .this, the Government will have to
offer tax incentives to industrialists to move
towards labour-intensive investment in urban
areas.

@ Economic growth must be encouraged at
every level. Mr Pierre Steyn, senior general
manager of Sanlam, said recentiy that with a
growth rate of 3,6%, the unemployed would
rise to 21,.9% in 1987. This would mean that
there could be 2 500 000 jobless by that year.

Roughly 300 000 workers join the labour
market each year. More than 200 000 of these
are black. This means that 1500 new job
Mﬁﬁnﬁ:nmﬂ.mm would have to be created every

m.um. o L a
Part of the answér to increased growth is

increased productivity. Bu¢ for this, to in-
crease productivity, we have to improve
training. And training must rest upon the

foundation of good education. It is on this area’

of education and training that greater empha-
sis must bhe laid.

@® Encouraging the development of the infor-
mal sector. Instead of breaking down modest
shacks which are used to operate ane-man
businesses, the state should go out of its way
to encourage people engaging in this sector.

® Change in agricultural patterns. Agricul-
ture is possibly the only sector of the eco-
nomy capable of absorbing relatively large
numbers of work-seekers within a fairly short
period of time. But for this to be possible, a
radical redistribution of economic resources
is required. What we have at the moment is a
comparatively small number of very large
farms with a great deal of capital equipment,
whereas what is required is a large number of
smail farms with little capital equipment.

@ Buy South African. This would lower our
dependence on ioreign products, save our

foreign exchange and create jobs for people
in South Africa.

® Removal of discriminatory laws. Chief
among these are the pass laws. and influx
control. The pass laws are a symbol of the
inferior political status in which blacks find
themselves — a daily reminder that the black
is In the greater part of South Africa on
sufferance, Not only his presence, but hous-
Ing, jobs, pensions, travel, unemployment
benefits and family life depend on the posses-
sion of a reference hook with the correct
endorsement.

Labour mobility is central in the free enter-
prise system, but the overwhelming number
of workers in South Africa are deprived of
this right. Labour preference areas should be
scrapped and any law which places barriers
on the ability of anyone to receive or provide
employment should be lifted,
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end death

INCUNCEMENT Own Correspondent He said two young men  Tony collapsed and by- 25
JOHANNESBURG. — A had stolen 2 radio out of standers called for an am-1 § Gioe——

; chase after two thieves his shop, Ace Electrical bulance. When | E i, i

:NS EEEN L through Joubert Park in Bok Street. Joubert ambulancemen arrived i, il

PET CORIPARY

here ended 1n death wyes-
terday when a young man
was shot in the ribs while

Park. and that he. his
brother Ernest and his

brother's son gave chase.

minutes later, Tony was

dead.

Hillbrow detectives

aienrenivEihen
1Y e TTLLI -

---
-7 R

- - , t A

A (PTY) LTD his father grappled with  The alleged thieves fled Fovonin ‘retrieved his| § <

thE lhlevgs.r_ * ho into Joubert Park and. gun grom the thieves after | E -

- tunned visitors L0 e paap the central fish fhe strugele and fired a N

Direct sale of park crowded around the 5.nd4 thev were tackled uge . @
body of the shot Mr Tony Sy : shot at them which

bv Mr Ernest Bocchino,
armed with a .38 Special
revolver.

During a struggle, one

missed.

Deteclives called to the
scene were told that the
thieves, 1wo0o Yyoung
“seruffy-looking™ white

Bocchino while his father
collapsed on top of his
s0n. Ccrving

The dead man's uncle,

ALITY CHINESE, TURKISH AND
‘AN MIRZAPORE AND BALKAR
ATTED CARPETS AND RUG)

# Ultra-modem or ©
2 orsmall, wecanfit
choice of Siamiea:
years, or Mild Steel

:tinuep, due to sustained
public interest

Mr Luigi Bocchino, wept
hysterically as he ex-
plained how the incident
started.

of the thieves grabbed the
gun. A shot rang out and
the bullet hit Tony Boc-
chino in the armpit.

men, escaped unharmed
and that the stolen radio

was still missing.

Expertly fitted while
of coffee
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Labour Reporter 2

1..,ABOUT 600. werkers
“are to be laid off by

South African Steve-

~dores Ltd-in Durban,
it -was’. ‘confirmed by

the company and-the
General Workers

sUnion yesterday

= The’ company alee said
- that.about 25 men in mid-

dle-management positions

rhad’ been retrenehed
| elreed:,T Y

Mr Derek Lewrenee, the

. cQmpany’s financial. di-
. rector,.said the retrench-

-ments were regretted but
“had. been-forced on_the.

company because of - the
effect the recession was

having- on-the shlppmg;,
.,mduetry

= Itis a traumatle perled--
“torhave.to go through.—

“hut’ if we, don’t .then no-
‘hody will be in buemees,
'he sald e

Mlgrant

A union ‘soufee said the |

which' represente more

than: 2900 stevedores ' in
Durban, had ‘expected: the -
.retrenchments, and- to-
| gether. -with the workers’
|- committee had been’hav-
ing negotiations’ with:the
| company -about them
since- Deeember T

“The first group of 'eteve-
dores will-be laid off ‘on
Thursday,;- dnd more: will

‘be retrenched as they re-
- turn from leave. Many ste-

vederes ere \mlgrent leb

eurers

i In terme of an agree-
“ment between the com-
“pany and the union, those
| -affected .by. the- retreneh ;
ments will receive.one |
week’s’ eumpeneatory pay. |
|- for each year they. have |
werked fer the eempany

[ [
'—r-._l:— ! '

'L"‘General ‘Workers’ Union, .




A settlemgr?t o
on Triomf retrenchments -

Labour Reporter

A settlement has been reached in the
dispute hetween the SA Chemical Work-
ers Union and the Triomf fertiiiser firm
over the retrenchment of workers last
November at the company’s Potchef-
stroom factory.

]- The union, which.is affiliated to the
) Council of Unions of South Africa, had
accused Triomf of having unlawfully
vietimised workers.

About 60 workers, mainly union merm-
bers, were retrenched by Triomf, and
the SACWU applied to the industrial
court to take action against the compa-
ny. :

Triomf's chairman, Mr Louis Luayt, or-
dered an investigation into the lay-offs

T
L
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and last month said in a statement that
there had been administrative errors in
the retrenchments.

Ti.» secretary of the SACWU, Mr
Danny 1au, said this week he had met
Mr Luyt to discuss the dispute and the
negotiaticns ..ar resulted in a settle-
ment, |

In a joic. % -t thn pnion and
Triomf said a seivw:sent bad been
reached but no details would be re-
leased.

The union had also protested about
the manner in which the laid-off workers
were allegedly later removed from their
hostels by administration board officials
and Triomf security staff.
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IN CrisiS

By GORDON KLING

THE fruit-canning industry in the Western Cape is
on the verge of a collapse that could throw 15 000

people out of their jobs and cost the region more than |
R100-million In . annual earmngs.

i-ri'h.l—l—h ik —"

| E———— —a - a

- o Ry F o

Canning Fruit Board, Mr
Bertie van der Merwe,

a seven-year process of
decline in the industry
had now reached critical
prepertlens

“Times are very bad,”
agreed a spokesman: for
the SA Fruit and Vegeta-

blg' Canners’ Association
in the City. “But we still
believe there is a future,
even if it’s not a very geed
one.”

The blggest canning

i group in the industry,

Langeherg Co-operative,
is expected to show a 10sS

running into millions, in

gl —

.Tlile chairman ef the”'

said in an interview from .
! Worcester yesterday that

- L"I

spite ef thle week’s aver-
age 13,35 percent retail
price increase.

Of 15 eanners operating
in 1979, only nine are left.
One of the demises could
be attributed to rationali-
zation within the. indus-
try, the rest have:been

starved out, Mr Van der

Merwe maintains.
- A shift in consumer
preferences to fresh fruit,
and high duties imposed
by major export markets
in the European Econom-
ic Community, are the ma-
jor causes of the crisis.
-The industry finds the
EEC duties particularly
irritating beecause the Re-
public’s overall trade bal-

ance with the Community |

runs highly in the latter’s
. favour. Yet South Africa

;15 not on the list of 118

fe eeuntr:ee gaining some

\Sort of preference under
the BEC tariff structure.

. 'In a highly competitive

market, - the duties erel

erlpplmg

By way of example, Mr
Van der Merwe said that
farming income on a crate
of grapes from the Hex

River Valley last year was |

85¢ a crate — the EEC
levy on the same erate
was R1,06.

Worldwide there was a
glut of canned fruit be-
cause of the marked pref-
erence for the fresh
product.

Canners also suffered
from surpluses on the

fresh side bhecause these

were offen cannéd rather
than being left to rot. This
was keeping price in-|
creases, and returns to in-
dustry, well below the
rate of infiation. |
Similar problems on

1 the local market had also

prevented viable returns.

Cuftting back

“I.ike Australia and
California, we've been,
cutting back at a terrific
rate. The intake of raw
fruit by the canners has
dropped by 50 percent in
the past three years.’

The South African
farmer was now getting
about half as much a fon
for his produce as his
counterparts in Australia
and the United States,
and about a third as much
as Greek farmers.

The Fruit and Vegeta-
ble Canners’ Association
estimates that about
15 000 people are eni-
ployed in the industry’s
factories and administra-
tion in the Western Cape.




THERE will be néarly 35 million people unem-
ployed in the industrialised world in 1984, ac-
cording to the Organisation for Economic Co-op-

eration and Development (OECD). Last month,
there were 11,7 million people without jobs,
18 000 more than the previous month and 1.8
million more than the year before — London Fi-

by TONY DAVIS

IT has long been
expected that mod-
ern technology is
not alone responsi-
ble for the world’s
massive unemploy-
ment problem.
Modern social and
political factors
are also playing
their own consider-
able role.

This is detailed in a
new book which pairts a
gloomy picture of rising
numbers in the ranks of
the world’s unemployed.

Financial Times jour-
nalist Giles Merritt
points to the micro-elec-
tronics “monster” as a
major cause of spiralling
unemployment. The age
of the microchip and in-
expensive machinery is
cutting down the need for
large workforces,

) tﬁ-'ﬂ- Blupli

nancial

He quotes American
economist Wassili Leon-
tif in rebutting support-
ive arguments for the
continuing mechanisation
in plants. “The notion of
workers replaced by ma-
chines necessarily find-
ing empioyment in the
manufacture of these
machines- is just as ab-
surd as the expectations
that horses replaced by
automobiles could he
needed in the various
branches of the auto-
mobile industry.”

The problem of exces-
sive wage demands is
also at the core of the un-
employment crisis, ac-
cording to Merritt. Wage
demands should be limit-
ed though not to the ex-
tent of strangling growth
and job demands.

The Organisation for
Economic¢ Co-operation
and - Development
(OECD) which represents
24 Western developed
countries, has estimated
there will be many mil-
lions of people out of
work in these countries

Papet )N TeTe - Snew iy dudnunal

examination book(s) are used.

EDSON

. amounts to help

Times.

in two years. (See panel
ahove).

Other factors contrib-
uting to the unemploy-
ment crisis are the “baby
boom,” increasing num-
bers of school-leavers
and the teenage unem-
ployed, and the economic
hard times being exper-
jenced by the manufac-
turing sector in many
OECD countries.

Unemployment leads
to social problems such
as family tensions, alco-
holism, racial hostilities
and even violence, says
Mr Merritt. Unempluyed
people grow up living In
dole queues, a life style
which can be passed on
to future generations.
And unemployment costs
government massive
sustain
the registered

unemployed.

The wage issue in un-
empioyment 1s height-
ened by powerful trade
unions representing
skilled workers who are

pressing for demands at
the expense of workers in

FILy [P R TL ] -.'-l‘_‘rf.nl-'-id_!ﬂlll P o Y ER e el S A e e N
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the University

less skilled trades who }
are more vulnerable to )
unemployment, says Mr 3

Merritt.

The author, however, |}
poinis to a number of |
remedies to the growing
unemployment through-}
out the world. Work-shar- |

ing is one alternative, as
cutting  down
overtime.
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“Many governmenis |
like to view the job crisis §

as an avalanche — an un- |

avoidable onslaught that

will stop as suddenly as§

it started, and from

which the Western econo- §

dig themselves out.

“The more realistic |

mies will soon be able to §

analysts is that it is a §
glacier, which beneath its :

surface is gouging away §
at our familiar economic,
social and political struc- |

tures just as savagely as [
glaciers that once §

the
landscaped the earth,” he
conciudes.

@ World Out of Work, by

Giles Merrxtt Cnilms
R7.05.

ther material
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RECESSION IS HITTING

L )
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% FOR the first time a re-
-+ cession in the South Afyj.

». unemployment to a sub-
stantial number of senior
management personnel.

2 Although it js impossible
to quantify retrenchments
among top and middle-rank
;. executives and managers
w: across ‘the country or even
% across an industry, it ap-
< pears their numbers have
%+ grown considerably in the

% can economy has brought -

are joining .

‘the dole quelie

past three months.

Industries specifically af-‘

fected are chemicals and

contracting, say personnel

agencies. And reorganisa-
tion and rationalisation in,
for example, the steel indus-
try is expected to swell
ranks during 1983,
Specialists such as project
managers and marketing ex-

ecutives-have also been seri-

- Martin Westcott, human -
resources director of PE
Consultants, said that while
there had been no big wave
of retrenchments in recent
months, numbers had grown.

Many companies, howev-
er, had opted to reduce sala-
[Ty increases and keep staff
rather than make them
redundant.

“Where six months ago

firms expected to pay 12% to
16% increases at the annual
salary reviews, they have
cut back to 7% to 10%.”

., Inonecompany — part of .
“ap electrical

group — the
taff were™ consiited and

Agreed to a standstill in pay

increases in return for a
pledge that there would be

%0 redundancies: In another |
...eoncerpn, top .executives

" agreed to a 10% pay cut. ,

-

R

THE EXECUTIVE CLASS '

Now the bo

a A

ously hit, , . -

Murray McKenzie, head of
Management Secondment
Services, part of the Ren-
wick group, said that a large
food processing group had
this week retrenched 94
managers. They were told
their services were no long-
er required because of reces-
sionary conditions.

And during the past two
months between 25 and 30
top and middle-leve] manag-
ers had approached his
group for employment be-
cause they had been sacked. -

The head of one personnel
agency said that for one per.
Son-seeking work during any
one month a year ago, today

- five are seeking the agency’s

service,

Ron Gaylord, director of
the Association of Personnel
Services Organisation, com-
mented that “trimming of
senior staff fo meet existing
and expected market.condi-

. tions” had increased in the

last quarter of 1982

- Disengaging staff wasona
scale not experienced in -
South Africa before and had
aftepted senior people for

' the “first . time in the SA

economy.,

Jan de Villiers, of De Vil
liers & Associates, said that
unlike the Jast . recession
many sectors had not been
affected and; measured
overall, redundancies sp far
had not been as great as .

‘eXpected, - .- . e

According to Ron McKes-

~ Sar, senior consultant of Co-

lin Katz Associates, a grow- -

-ing-number ‘of men in the

R30-000~a—-yaar and upwards
bracket have been looking.
for placement  since “mid.
1982 and théir ranks are ex.
pected to increase in the

= o

next few months, .



Labour Reporter \\ | \\(b’}

AS THOUSANDS of workers in the building industry returned to
work'yesterday after their annual holiday, the Building Industries’
Federation of South Africa predicted a stable year for employees, ‘
although other employers’ organisations, trade unions and con-
struction companies felt that lay-offs might be inévitable.

Mr Lou D{:wiasz executive director of Bifsa, said there was still a high 1
1evel of activity in the building industry and he did not expect overall ||
retrenchments to be made this year. '

T ———— ‘At the moment we are
actually short of employ-

ees and are going ahead

with training schemes.

{ ‘The industry expects to
spend R50 million in the

| next few years on training
workers.’

Mr Davies said the
building industry had.a
‘voll-over’ of business, a
time- 1ag, which meant it
was not affected as imme-
diately as some other in-

1 dustries by recession. . L
| ‘For this reason 1 don't |
| envisage workers being
laid off this year,” he said, '
But on the prospects for
the local building indus-
try, Mr Peter Rautenbach, t
director of the Master
" Builders' and Allied In- -
dustries’ Association in

" Durban, said that because

certain major employers

- were losing money there

- 1 would have to be heavy

- curtailments.

- Keep jobs

‘I do not expect the type
of -dramatic contraction j
the industry had in 1977- | R -
l 78 when the number of
men employed dropped }
| from about 30000 to
I 18 000, but we are enter-
ing a more competitive
stage and employers must
lay off the less preductive |
sections of their work-
force.

‘But even at unskilled
levels, good workers will
keep their jobs, Mr Rau-
tenbach said. |

mi -

il - ma _ |
| 50600 black workers €I-
- i%t?yed in the building i}
Riitry in the greater-)
Durban area, 1983 did nut
160k very promising.
He said, however, that-
his\,company had ﬂn Eﬁgs
for major retrenc m i |
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, can. labour relations, the In-
" dusirial Court has ordered

. i
fo CHRIS FREI ?

IN A landmark decision that .
is'likely to have far reaching
lmphcatmns for South Afri-

the reinstatement of 51 work-

ersidismissed last year-by an .
Ohfantsfnnte:n company. : .
It was the. first time the
cnurt had ‘ordered the 'réin-
sfatement of sacked workers."

‘The case was ‘broug ht by

the Metal and Allied Wurk—
ers: Union (MAWU) — & _E‘p;
satu affiliate — .and ﬁl‘ml-
.grant members against: the
firm Stocks-and Stucks;i‘and

1 itsholding company, Stdbar
| Remfurumg o B

| were unfair. e
¢'In a-statement: yesterday*. :

5 The respondents Had asked .
fursthe temporary reinstate-
ment of the workers bécause
they alleged their sackings

MAWU hailed the “historic.
]udgment“ The chalrman of
Stobar’s shop stewards’ L COM=

: *unmn and the wnrkers ar«-.

' tatwe union. a

mittee, Mr Rnhmsun Rama—
sodi, sald “We are very, very
happy to have won this order,
net only for ourselves, but be-
igause it will help all
wnrkers SR S,

ifired without warning in.an

. {attempt by the company'to

. avoid negotiations over re-.

| .trenchrents so that it cnuld

carry ,out “disguised re-
--.‘trenchment" by dismissing
all the workers and then re-

| hiring only some.

« Mr H Cheadle, - for the

..gued that it ‘'was. an “unfzur
- labour practme” to “unilater-
aly” dismiss an entire work
force to avoid retrenchment

-negutnatmns with a represen- .

¥

+Mr M Brassy, for the com-
pames submitted that Sec—
tion 35 of the Metal Industrial

sets out procedures emplny—
ers must follow before -dis-
mmsmg or retrenching wnrk—
ers, was “void fur
vagueness”.
He said 1t had no legal
.foree hecause it did not spell
“out what an employer had to
dn to fairly dismiss workers..
i "Reasons for the judgment
wﬂl be given later. The court
made ho order on costs.
Top labour sources ssud
rlast night that the order was
“heartenmg" but it was diffi-

“|icult to say exactly what!its

“effect on.labour relations.
1';'am:tul.fl be :before the resons
for. the judgment were-

seemed to show that the.
‘court was “doing what it was

.

set up_to du” it

”h_,qr -r..' e 1 u,fh ‘ 4.

L3> The union and workers; al-"' g/
! leged in court that they were

- Council agreement which |

knnwn b
One source said the urder' -

oy

—— ————
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Own Correspondent

JOHANNESBURG. —Ina
decision hikely to have
far-reaching implicatiors
for South African labour
relations, the Industrial
Court has ordered the
reinstatement of 51 work-
ers dismissed last year by
an Olifantsfontein com-
pany.

It was the first time the
court had ordered the
reinstatement of sacked
workers.

The case was brought
by the Metal and Allied
Workers. Union (Mawu), a
Fosatu affiliate, and b5l
migrant members against
the firm Stocks and
Stocks and its holding
company, Stobar Rein-
forcing.

The respondents had
asked for the temporary
reinstatement of the
workers, alleging their
sackings were unfair.

In a statement vyester-
day Mawu hailed the “his-
toric judgment’. The
chairman of Stobar’s shop
stewards’ commiitee, Mr
Robinson Ramasodi, said:
“We are very, very happy
to have won this order,
not only for ourselves, but
because it will help all
workers.”

The union and workers
alleged in court that they
were fired without warn-

M

ing in an attempt by the
company to avoid hegotia-
tions over retrenchments
so that it could carry out
“disguised retrenchment”
by dismissing all the
workers and then rehir-
ing only some.

Mr H Cheadle, for the
union and the workers,
argued that it was an “un-
fair labour practice” {o
dismiss an entire work
force to avoid retrench-
ment negotiations with a
representative union.

Mr M Brassy, for the
companies, submitted
that Section 35 of the Mel-
al Industrial Council
agreement, which set out
procedures employers
must follow before dis-
missing or retrenching |-
workers, was ‘“void for
vagueness' .

Reasons for the judg(
ment will be given later.
There was no order on
cosis.

Labour sources said
last night that the order
was “‘*heartening’”, but
that it was difficult to say
exactly what its effect on
labour relations would be
before the resons for the
judgment were known. °

One source said the
order seemed to show
that the court was *‘doing
what it was set up to do™.
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- that - details ‘were kept

By CHRIS FREIMOND

THE chairman of Triomf |1

Fertilizer . company, ,Dr
. Louis Luyt, intervened
personally to settle a. la-
bour ‘dispute involving:res
trenchments at the. ﬂrms |

Potchefstroom plant, , .3:-):

D:“ Luyt’s intervention en-:
abled the matter to be set-.

tled out of the. 1nduetr1el |

eeurt A spokesman fer th
South African. Cherdical
- Workers’ Union (SACWU),

whose members were In- |

. volved, said- yesterday a .
settlement condition was u

from the media.

 But the umion — Stfiliated to

* South Africa (Cusa) - said

hmth the settlement. Late |
' 'last year SACWU applied

| The case was brought by the .

_the Councii of Unions of

SACWU was “veéry happy™

ta. the industrial court for |

an- order against Triomf: |,

for allegedly “unlawiully

. victimising workers” end il
for. the reinstatement of" |
the sacked workers. The. !

unien claimed:
® The company had eemm1t- _

tE(i an “unfair labour prac="{’

tice” by retrenching about
60 of 300 workers at its'
Potchefstroom plant — in-
cluding SACWU’S -entire
" branch exeeutwe |
committee;

' ® The company had trled to
hdave workers removed
from the area in terms of
influx control laws; and, |

® Company security guards
had assaulted workers.

The settlement: coincides”
‘'with last week’s historic |
-~industrial court ruling or-
_dering an Olifantsfontein
“company_to remsiate o1
- dismissed- workers.

Metal and Allied Workers’
Union (Mawu) — a Fosatu
affiliate — gnd 51 migrant
members akainst the firm
‘Stocks and Stocks and its
holding company, Stobar
Reinforcing.
Thetrespondents had asked
for the temporary reingta-
‘tement of the workers be-
‘cause they alleged their-
‘sackings had been unfair.
Te labetir sources this week
4. =deeer1bed the order as
.- “heartening”, but said it

o

was difficult to say exactly |

what: its effect on. labour
relations would be,




1iployed’ call

as many companies as iﬁ 1982 say'"iﬁhey will be

__ reducing black staff, while nearly 17 times more
ployment and on people working in the informal sec-

companies say white staff will be reduced,
tor, the chairman of Manpower International, Mr Even more alarming is the number of retailers

Ralph Parrott, has said. aiming to reduce staff — 38,8 percent whites and

He said South Africa had to create 760 skilled job 36,7 percent blacks.

S jobs e L . s
a day until the year 2000 to avoid drastic unemploy- . E_he Ei:gge mtuati%grexels:;;rm the vehicle, building,
meat. This was not happening and the Government e numﬁ:‘“ﬂfﬂ cumsafliessiex cting an increase
would have to do something to help those with the P pecling

Ny in staff levels for the first six months of 1983 —
initiative to create employment for themselves. blacks and whites — has dropped from 14,1 percent to

Mr Parrott said it cost up to R10000 to create a 10,5 percent for white staff, and from 15,2 percent to
new job in the formal sector, whereas jobs in the in- g4 percent for black staif.

formal sector cost “as little as R10 or R50.” The banking and insurance sector i expecting the

A sprvey on employment prospects conducted by  greatest increase in white staff numbers for the peri-
his company shows Johannesburg and the Vaal Trian-  od January to June,

§ (] ]
By David Bamber
overnment must ease restrictions on self-em-

gle will bear the brunt of wholesale staff reductions This sector also experienced an increase in staff
and lower wage increases which will hit South Africa  numbers In the cnr_respnndmg period last year, but
in the first six months of 1983. significantly higher increases are expected for 1983.
. Not only blacks will suffer, the survey says. The While the trend in unemployment prospects for the
percentage decrease in employment is almost identi- half-year indicated this element of the economy Was
cal for whites. moving rapidly to a situation similar to that of 1976,
In some sectors companies are predicting greater Mr Parrott said there was nothing to indicate that the
reductions of white staff than black. decline was more acute now, or that it<would ulti-
" In the retail trade, for instance, just over five times mately be worse than in 1976. -
", -r-:‘J' !Ff:.-;. ' B
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f Financial Reporter

THE chances of being re-
trenched for South Afri-
can black and white work-
ers during the first six
months of 1933 are pal-
ticularly bad in Johannes-
burg and the Vaal Trian-
gle according to a survey
of employment prospects
produced by Manpower
International.

The percentage of com-
panies surveyed planning 1o
decrease staff in these areas
has risen from 3,4% 10 20%
for white staff and from 4,1%
to 17,2% for black staff, when
compared with the first six
months of 1982.

*uThis is particularly sig-
pificant since, although a
downward trend was jindicat-
ed during the first six months
of 1882 , employment pros-
pects in these aréas were still

ar better than they were in
} the remainder of the coun-
try,” comments Manpower
International chairman , Mr
Ralph Parrott.

. “Phis sitnation no longer
holds true, particularly in the
\faal Triangle, where pros-
pects are now well below the
national average,”’ he says.

According to the SUrvey's
findings Natal and the
Orange Free State show, at
this stage, a much less acute
decline in employment pros-
pects, especially for white
staff.

“The trend in employment
prospects for the first six
months of 1983 indicates this
element in the economy is
moving rapidly to the same
situation that existed in the
country in 1976, he adds.

. .“Phere is nothing to’ indi-
cate .the decline is more
acute than at that time, nor
. that it would ultimately be
worse than the 1576 position.”

Overall the number of
companies anticipating - de-
creases in numbers of black
staff is almost three times

[

greater for the first half of
1983 than for the same period
last year, the survey finds.

The corresponding de-
crease in white staff levels i8
more than three times great-
er than it was in 1982,

The sector hardest hit ac-
cording to the survey Is the
retail industry followed
closely by the vehicle mani-
facturing industry.

The number of companies
anticipating increasing their
staff levels for the first.six
months of 1983 dropped from
14,1% t0 10,5% for white staff

and from 15,2% to 94% for

black staff.

Sectors showing the great-
est drop in companies plan-

ning to increase staff -are .
building-housing, where

black and unskilled workers

are most likely to suffer, and
electronics and electrical .

engineering, where white
staff will be most adversely
affected. Electronics and
electrical engineering also
show marked increases in
companies intending tolower

-gtaff levels. _ .
Geographically the area

worst affected by this is Pre-
toria where it i1s a general
trend not aligned to any one
particular gector. =

The sector anticipating the '

greatest increase 1 white
staff numbers for the first
half of this year is Bapking
and INsurance according to
the survey.

In the comparative half of
1982 these sectors also
showed an increase in total
staff numbers but the in-
creases anticipated for 1933
are significantly higher,

According to Mr’ Parrot
there is the possibility of an
upturn in demand {or 1abour
on all fronts either late -in
1983 or during the first half of
1984. ~

whhere is at this stage,
nowever, no indication of a
real growth situation until
late in 1984," he says.
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move against whatever per

UYL
23 de-  sonal assets Mr Summerley
—iev's  holds by applying for the se-
=i they  guestration of his estate
" and Last mght at least one
ab an-  Lamborghini car — owned by
the Magnum group and driv-
< has en by Mr Summerley — was
~2the saiely locked up in a Johan-
- pre- nesburg Sports car com-
thatt pany's garage.
RLate- The garage 1s owned by a
personal friend of Mr Sum-
~=2i0ry Inerley. but an empiovee said
. gocu-  bBe was pot allowed te com-
"very. menl on the car or allow pic-
_isal tures of it to be taken without
oy - the permussion of the owner,
4 he. Whe s out of town on
zaihle busihess
- stood 1t is believed that another,
in oider. Lamborghini is being
15 SuC-  sought by the liquidators who
aafia-  maintain that it too. ecould be
+ the an asset of the Magnum
" Ely group.

~S4san ﬂuLstandmg contribution to the
--—eutical profession in South Africa.
'.h-e.:—iand, a retail pharmacist irom Dur-

t.he award for initiating the in-depth

i study 1nto the future of pharmacy
ﬁfric.-.t

_nnel Maggs

AI-KNOWN Pretoria businessman.
! Eugene O'Connell Maggs. 83, has died
Pretoria home after suffering from
scald. Born in Port Elizabeth and edu-
in Cape Town, Colonel Maggs also at-
: the London School of Econoinics and
' 1n both World Wars. He was a member
Board of the South African Reserve
and on the boards of various other
~% concerns. A Pretoria resident for
years, Colonel Maggs' family home in
regl, Arcadia, was given to the British
-*y. He 1s survived by his widow, three
‘= and s1x grandchildren.

> in tonight

of the top amateur photographers in
Africa. Mr Terry Carew, will be guest
- at the Springs Colour Slide Club’s
soting of the year tonight. He will give
-irated lecture on “Aspects of Photo-
v 10 the Founder's Hall of St Michaels

woilall Church in Seventh Street The
~ starts at 7.45.

iton J aycees

~~=Zwal meeting of the newly-formed
- Jaycees will be held at 6.30pm on
'y, January 17, in the Rivonia Room of
*:zn Holiday Inn. Interesied members
public between the ages of 18 and 40
are most welcome. For further details
. John Ford, phone 832-2933.

LUOoC

0 MAIL is YOUR column about hap-
- in YOUR area. Pass on any snippets
‘zal Or community interest you come
to the News Editor’s Secretary, Rand
1ail, P O Box 1138, Johannesburg 2000.
-== her on 710-8111 or 710-2510 after
For Pretoria the number is (012) 38861

- East Rand 56-2534.

18 e"l‘tm

davs left
for Mail

By LARRY LONMBAARD
ASPIRANT qualifiers for the
Rand Datly Mai) Nutri-Sport
Iron Man triathlon on Febru-
ary 26 have 18 days left in
which to enter.

The energy-sapping event
— rated among the toughest
endurance tests in the world
— has attracted 107 entries
80 far. The closing date is
January 31.

Competitors will canoe

once around Hartbeespoort
Dam, & distance of 28km,
cycle 90km 1o Voortrekker-
hoogte and then run a 42.2km
marathon on the Old Pretor-
ia Road to the finish 1n Sand-

ton. They mus! finish within §

13 hours of starting at S5am.
The competition has a
R20 000 sponsorship. The

winner receives two tickets 5

10 Hawaii, valued at R§ 006,
where he can compete in the
Hawaii Iron Man competi-
tion if he wishes to.

The second prize is an
overseas trip valued at

R3 ¢00. The third man home |

wili receive a prize valued at
R3 000. There are also prizes

for the two age-group cate-
gories, the Masters section

between 35 and 40 and the
veterans of over 40. The first
three receive Rl 000, R750

and R500, with the same |
money breakdown going to

_the first three women.
® The Sandton Holiday Inns

kas offered special rates to
competitors over the week-

end of the competition — R39
a person for bed and break-
fast (double bedroom) for two
nights, or R24 a person per
night for a double room only,
or R40/person per night for
single accomodation.

@ Entry forms can be ob-
tained from: Promotions De-
partment. Rand Daily Mail,
P O Box 1138, Johannesburg
2 000, or telephone 710-2263

By CHRIS FREIMOND -

MOVES are under way to re-
quest the governments of
Botswana, Zambia and Zim-
babwe to consider banning
the import of products from a
South African company be-

cause of its alleged exploita-
uon of bxack workers.

Ip a2 siatemnent vesterday

. the Metal and Alliled Work-
t ers Unron iMawu) said it was
+ declaring a dispute with an

Alberion company, Screenex
Wireweaving Manufaciurers,
berause it had dismissed its
entire wort torce of about
140 after a dispute over
retrenchments.

A union spokesman said
the matter might be taken to
the Industrial Court. In the
meantime the workers had
called on Fosaty — to which
Mawu is affiliated — to ask
the governments of neigh-
bouring countries to which
Screenex products were €x-
ported o reconsider allowing
the trade to continue.

Screenex makes wire
screens Imnainly for the min-
Ing industry. Its customers
are believed to include mines
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Beers, Anglo American and
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According to Mawu,
Screenex has refused since
the middle of last year to ne-
goliate with the union.

The union 8ays 11 workers
were effectively retrepched
on December 10 in spite of ar
agreement that all contract:
would be repewed

The remaining WoOrRers
stopped work and were told
they would be fired if thev

di¢ not resume work the fol
iowing Monday, when rost

were due to start their leave.
A Mr PFreissle at Screenex
yesterday denied that the
company had a dispute with
Mawu “We don't have any of
their members here,” he said.
He also denied the work
force was fired last year, but
confirmed that after the
stoppage workers were told
that they would be replaced
if they did not resume work.
He said the company was
not concerned by possible
moves 10 Stop exports to
neighbouring states,

Screenex exported very
littie, he saui
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grati rably turning into a bronze
=7 monument uf herself. She is
living out a legend in the

tothe  palkiands which will go
ZoP down in history and in myth.
the “Years after she and her

War, politiecs have crumbled,
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FACT

1A L rEa -_1-_.__‘-’, ] e li,-.l- px h -ty

TO CORRECT spemfic er-
rors of fact, write to the Edit-
oratP O Bux 1138, Yobannes-
burg, or telephone the
Editor's secretary at 710-9111
between Y9am and 5pm on
weekdays.
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SOUTH AFRICA YESTERDAY
Temparatores st 14000

or op o
Bicemfontein ....... 31 Jan Smute ... 32 Potchefstroom . —.... 32
Caps Town .eu.... 20 MNalsprult ... 32 Pratoria 34
Durban ...coccevvuiee. 26 Plotersburg ..., 32 Austenburg ... . BB
East London ...... 20 Fort Elccabeth ...... 21 Rkukirn - 36

SOUTH AFRICA: Hotwest mt 13h0D: Elilsrax 38,.8°C. Coldext at DBhOD: Buther-
land 5,E6°C
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16,3°C

THE WORLD
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DESPERATE women work-seekers
steep at the johannesburg Railway sta-
[ tion to be the first in the queues for

work when city companies open their
doors.

| These job-seekers. mostly elderly women,
| were found seated on the pavement in Smal
Street. Johannesburg in the evening by The
SOWETAN. They said because of retrench-
ments. they came to look for work at an office
| cleaning company in Small Street.
| A widow from White Citv Jabavi, Mrs Agnes
MNgwenva. said she had been trudging the streets
b for four weeks in search of a cleaning job. Since
 her husband’s death five vears ago, things have
been real tough. She is the sole breadwinner for a
| famuly of three school-going children.
She said every morning the manager of the firm
| asked for a certain number of women. Those who
are not chosen simply leave and come hack 10 try
dUdlIr).
“This manager sometimes arnves at midnight.
After he has chosen those he needs. we leave feel-
ing very disappoirited. But we try again. As there

e U e, e
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By ALI MPHAKI

1 nO train, we cannot get home and are forced 10
sleep at the station. Some women come from Se-
bokeng and Nigel and thev spend the nights with
us, sleeping on the station benches and in the wait-
ing-rooms. This has been going on for four
weeks,” she said.

Another job-secker, Mrs Maria Manyane of Se-
bokeng. said she was last home on Monday, and
had been sieeping at the station since.

She said she used tap water in the station toilets
to wash herself and had come with spare clothes to
change into every morning.

Mrs Manyane said she has searched, day and
mght. for employment for the past three weeks.
but had not succeeded.

Mrs Joyce Sikhakane, of Duduza. Nigel. out of
work for the past three vears. said she heard that a
cleaning company was emploving and she rushed
for 2 chance.

“It1s now over two years that | have been strug-
gling to get a job, but I have not lost hope even
today. I've always had a vision that one day I will
be employed.”

r BT Ay R A L g i A b g S A T g ST TR . e T T L S IR Y LT R T R
Ry R R B L e e e e B e e

0 - il N M L EF | A v R e i Il o (P S bl ’# 2 TR Tla o ol s o B T T - .-' b i oy N e B ! -
e ..:;.:"*:‘Z:-L*:%J:‘iﬁ%‘.'-ﬁ"ﬂ#ﬁ.ﬂ."’!*.:.-’:*;T‘p:‘.;:;ff:-?f-.‘-:.'“r:-"f:", A T AR Y R e Tl S Tt T A N S T TR L L D SR e Eo b T 5

.=
t
B

VE SBRJ/MREW Ul

LP. Brummet Prnapal D>—

The Lramenn ytuch { s P rate. unge:
See TO 11 HHAT Sven Sindent 1o aives (-
Gth- e of the 1 10141 G
Advisers and Mo M Andrens the I

"o get a good yob and earn more —--
the past 30 years prove that there « no
My many years in the educafional fisl=
the very best tn you. You see, Damekin
regulafions to stand in the way of dy=-
guarantee the best teachers and the v
mean notes I means that your teaos. ,
In tact | am so sure of our methods Sy
educaton untit you pass. Fill in the o
Damelin is the official correspondence
numerous official and businesenrganie

COURSES OFFERED.

Higher Pniman Standard & Senns | en
Institute of Certitwed Bookkeepers 1 .
Mi P Brummern, BA (I H ACTS
College. makes sure that [Jarmenrn 123
educated man has a better future
TO. THE DAMELIN CORRESPONEY
PO.BOX 4129, JOHANNESBURG =

Dear Mr Brummer,
Please send me your tree brochure o

Name:

Address

CORRESPO

Damelin Centre, Corner Plein
QOur 30 years of brilliant resulic
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Salary increases ex-
pected for 1983 will
generally be lower than
they were in 1982, a
trend that is particularly
evident in the Johannes-
burg area, according to

|a survey released yester-

day.,

The survey, which
was conducted by Man-
power International,

covered 1300 companies
in 30 commercial and in-

dustrial groups with

The chairman of Man-
power International in
the Cape and Transvaal,
Mr Ralph Parrott, said
there was however
“nothing to indicate that
the .decline in. employ-
ment prospects: is. more

acute than m 1976 nor

that it wuuld ultlmateljr
be worse: ’cha*n the~1976
position.”% ;|

The graph tre;nd

shown' in ‘the survey "of
employment could indi--

EMPLOYMENT prospects for thousands of South
- | Africans for the first six months of this year are ra-
| pidly becoming similar te those that existed in 1976.

first half of 1984.

“There 1s at this stage
no indication of a real
growth situation, how-
ever, until late in 1984.”
Mr Parrott said.

The survey shows that

there 1s a marked ten-

dency in all sectors
throughout the country
to “drastically reduce
staffing ievels for the

first six months of
1983". -

The geographic areas
most affected: by .this

Sm s K K K K K W\ W W
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“dant.

{ ment would be affected.

| ecnnnmlc 51tuatmn
| wursens

.

- affected in 1983.

out however that employ-

| retrenchments had so far

Labour Reporter \77[ i \‘6 T

RETRENCHMENTS over the past months
have affected not only semi- and unskilied
black workers — people in middle-manage-
ment positions have also felt the pinch of the

recession and have
been made redun--

About 25 men in mlddle-
management positions
have been retrenched by
S A Stevedores Ltd in
Durban this year.

And according to
organised industry and |
commerce, as well as
trade unions representing
middle-management em-
ployees, this trend could
.continue 1f the recession
deepens. ’

Mr John Pohl, dep ut
executive dlrector of the
Chamber of Industries,
said that if the recession {
continued to worsen mid-
dle and lower manage-

‘This will differ from
establishment to estab-
lishment, but vulnerable
sectors, such as the textile
industry, can expect fur-
ther retrenchments if the

Better chance

The general secretary of
the Trade Union Council
of South Africa, MrJ A
Grobbelaar, whose feder-
ation of trade unions re-
presents a small portion
of middle- management
employees, said he ex-
pected middle manag e-

|

turing industries to'b

Mr Grobbelaar pointed

ees in this bracket still
had a better chanee of
finding re-employment
than unskilled workers,
and according to avall-
able figures the propor-
tion of those in middle-
management positions |,
who -had lost their jobs |
was much lower than that
among unskilled workers,

‘But I'm afraid there are |
still a lot of lay-offs to
come,” he said.

Mr Ken Hobson, Durban
manager of the Chamber
.of Commerce, was more
optimistie about the com-
ing year, saying ‘various
forecasts indicated that
the present recession
should be a fairly mild
one and the question of

had a greater impact on
industry than on
commerce. Y




Financial Staff

y-offs in the building and construction mdustry
in the Transvaal have been less severe in the immedi-
ate weeks of the new year than expected and if the
gold price continues to boom the drop in employment
levels later in the year might be less severe than
expected, industry sources say. .

A spokesman for Group Five says the fall-off has
not been marked although the average number em-
ployed is expected to decline later in the year.

Grinaker Construction has experienced a 15 per-
cent fall due to the company not renewing con-
tracts of some workers hired on a 12-month basis.

It is reported from Cape Town there are no imme-
diate signs of a drop in employment in the building

er lay_offs in b“ll d]ngl 3 ( i

sector, following the return to work of some 30000
buﬂdmg workers in the Western Cape.

Mr Neil Fraser, managing director of Murray and
Roberts and the mass housing firm Model Develop-

ment says he expects the industry to be affected by
the recession later this year.

A source in the building industry says no sud-
den change in the employment position is expected in
the next three months.

Several hundred workers employed by mass hous-

ing firms were laid off late last year in a move which
was partly attributed to reduced Government spend-
ing on sub-economic housing.

Generally the firms in this sector have commenced

the year on a reduced scale of operations, but cut-
back.s in unskilled labour have been minimal.
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" | Large-secale ‘unemploy- frade unions;was*lilgely o

a (.Jnent in 1983 could result -decrease du‘;fing'--tﬁe-year, LA

in black community un- largely because “some .
rest, increased -industrial police -fingers ‘have been
strikes and work 'Stop- :badly burnt as a.result of . -
- pages, say.labour ana- . the 1982 detentions.”. 3

lysts. . - Bl e i L€ TEpOTt says there- -
| dix prcssor Willie Ben- “Were fewer staflus last

dix of ’Stelléuhufg’ﬁh “Uni-- - y&ar compared with 1981, o

| versity’s industria] .rela- --.~'aI§hﬂygh ‘more workers
' | tions research unit and a - were mvolved, . TR,
Port Elizabeth: industria] There were 202 strikes

relations. consulting ' involving ome’ 120 000

-allymotivatéd groips-for: ‘workers in 1981 .,
' |:.their own ends, ~ o About-323.000 man-

| “The pulitical and-'so- <hours .were Iost.’[thl_'ough

» | cial effects of unemploy- industria] action last
nent are so fap reaching year. s

l that carefy] corisidéra~ -~ This. year will likely

- | tion and ,ﬁﬁg&ﬁﬁtiﬁﬁﬁ’ﬁf S€E a consolidation ip 1a-
1 retrenchrg'g'nts" ‘Eéﬁi;hf;pe bour trends established,,
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By SIMON BLOCH

- BLACKS in the Eastern
-Cape face their biggest job
CI’lElS since. the second
world war, according to
Professnr Jeremy Keenan,
“a labour researcher at the
University of the Wit-
watersrand.

He says ]ub prospects for .

 South Afrma s blacks have
. not-been so poor since the

war, And the Eastern Cape,
with car sales dropping, is
likely to be one-of the
. bleakest areas.

Whites without skills, in-
cludmg national service-
men and school leavers, are
also faced with a tough task
hunting jobs, according to
employment agencies.

Prof Keenan’s assess-
ment of the bleak prospects
for black jobseekers was
upheld by the chairman of
the PE Chamber of Com-
merce, Mr Tony Gilson.

He said the Eastern Cape
had the lowest level of eco-
nomic activity in SA.

“The Greater Algoa De-
velopment Committee is
working on frying to find
ways of stimulating indus-
tr1al and commercial de-
velnpment into the area,”

Mr Gilson said.
The chairman . gf. the
Autﬂmlbﬂ& Manus turEf:S

ang ;Empiuyera’r Asgoei-
atign, Mr Rod Iroyside, said ;
it “was “highly’ possiblé
there would be fs,frther btﬂff
adjustments, especially
themduqtrv dete wraf#?%‘

‘Eﬁtiih#ﬂtﬁ r*rﬁi;iuatrﬁ“is
nnt the<only- suhrt’e of the
prnblem W

More than a quarter of

all companies in the region

are expected to reduce
- . black staff levels.this year.

Prof Keenan said it
would take at least-atjother

nine months before ﬂl’lj" qm-

provements

Many labourers, he
added. were in a situafion
where they: either had to
accept their:, present’ jobs

without heing offeted in-.

creases or lose them.
Prof Keenan said: “Pro-

“ retfail
“yery closely by vehicle

facturmg concerns are be-
ing drastically affected .by
cutbacks in overtime shifts.

“Overtime constitutes
about 20% of the income of |
81% of South Africa’s entire |
work . force, and without !

this overtime income work- |

ers would lose about R40 to
R50 a week.”

Another authority who
has forecast grim tlmes for
the year ahead is Mr Ralph
Parrott of Manpuwer Inter-
national.

He said the trend in em-
ployment prospects for the
first six months of the year
indicated that this elemént
in the economy was rapidly
moving towards the situa-
tion that existed in 1976.

A survey by Manpower
International showed there
was a marked tfendency
throughout all sectors to re-
duce staffing levels drasti-
cally for the first six
months of 1983.

“But this is, after all, a
relatively short permd and
it is to be hoped that short-
term considerations will
not mitigate against the
critical need to continue
and even boost much-
needed personnel training
in anticiption of the up-
turn,” Mr Parrott said.

. He added that, overall,

-. the number of companies

anticipating: decreases in

‘,Lnumbers of black staff is
almost three times greater

f[rfnr the first -six-months of -
/1983 than it was fur the
Ssime period lagt, year.™

The sector hardest hit; b:,w &
the dowriWard economic |,

trend. appeared torbe' the
indusiry, followeéd

manufacturing.

Accnrdmg tc. a recent
survey in the Eastern Cape,
26,3% of companies will de-
crease their blaek Staff lev-
els this year while only
8,3% expect to° increase
their levels. The survey
also shows that 18,8% of the
companies surveyed will

probably decrease their
whlte staff while only 6,8%

- will, .increase their num:?

hEI‘S. . 3-hy

- Sarpnaiin

duction workers- ip .manu-

o
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LOCAL machine-tool manufactur-
ers and merchants are struggling

with plummeting turnovers in an

increasingly competitive market
sector — some companies have al-
ready laid off as many as 50% of

their workforce.

Heinz Wippern, chairman of the Machine
Tool Merchants’ Association, says the aver-
age drop in turnover recorded in the
1981/1982 period is 50% and that the bottom
of the trough has not yet been reached.

He expects the downward
trend to continue until the
middle of the year.

Les Webster, chairman of unable to sell them because barriers and notlet them take |&
the Machine Tool! Manufac- the manufacturers undercut advantage of cheaper
turers’ Association, says local us. This happened a lot in No- machines.
manufacturers have also vember and December 1982, “The mmmanmmﬂjn_m mem-
found. their turnover figures says Mr Rochat. bers have no aversion to local
cut in half. Accusations fly thick and manufacture and have bought ..m

Many of these manufactur- fast from both the merchants and distributed local pro-
ers are attempting to offset (importers)and the manufac- duets, but we do not like un- m
the unfavourable market by turers, with each side accus- justified support of local |—
diversification into engineer- ing the other of aggravating manufacturers to the detri-
ing of a similar nature. the unsatisfactory state of ment of the economy as a ¢

Mr Webster says his 600 affairs. whole,” says Mr Wippern. |
Group has adopted this op- The manufacturers ciaim One thing manufacturers
tion, and many of the larger there is a lot of dumping go- and importers are agreed “n
local manufacturers are fol- ing on, with machine tools wupon is the undesirability of
lowing suit. originating in the Far East auction sales.

Gerhard Rothel, vice- and behind the Iron Curtain The culprits are importers | 2
chairman of the Manufactur- filling up South African ware- and factories that have gone | t
ers’ Association and MD of houses and being sold at be- under. t
Elga Engineering, says his low cost. Most of the importers are |
company has laid off about In an attempt to counteract speculators who were hoping
25% of its workers and has this, the Manufacturers’ Asso- for a boom and a quick profit | ¢
experienced a volume de- ciation has made an applica- but find their plans foiled by | r
crease of about 75% over the tion to the Board of Trade for the downturn and are now | g
previous year’s trading. import control in the form of throwing their stock on to the

Hesays his company’s solu- restrictions on numbers rath- market at roc¢k-bottom | ¢
tion has been to cut overheads er than tariffs. prices. ¢
and rationalise business. Mr Wippern says he doesn’t The Used Machine Tool | ¢

Colin Rochat, past chair- helieve dumping is a Merchants’ Associationisac- § ]
man of the Used Machine problem. tively trying to absorb stocks | :
Tool Merchants’ Association, = “There has been an in- of any of its members which
criticises local manufactur- creaseinthe amount of cheap might be in difficulty, raiher | }
ers for the low discount figure machine tools coming from than let machines go into the
of 10% they offer to overseas, and, although these market via auctions.
merchants. sellers are prepared to re- If a member is in financial

“We cannot survive on duce prices considerably to difficulty the association will |
10%. We get a far higher per- reduce stocks, Idonotknowif buy his stock and give other | 1
centage on imported ma- they are prepared to drop be- members a chance to acquire | ¢
chines and can therefore af- low cost,” he says. it. . . .
ford to stock, deliver and give “We cannot control such Its rationale is that, if the | ¢
after-sales service for these imports, because this would machine tools are kept within |
machines. then be a regulated economy. the organisation rather than | tx

“We also find that we stock “Market forces must be al- put to auction, reasonable | so

local machines and are then

By Kerry Clarke

lowed to play their part in

_ zmwgm,o ,
merchan
are in
trouble

D

]
regulating Emuwanmm. We do
not want to penalise the con-

sumer by putting up trade §y

prices will be maintained.

business is up
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| MORE retrenchments |
| the offing this year and
ment will not escape the

t  This is because the bal-
| ance between production
| and administration cap-
2 not be allowed to skew,
d according to the latest
Weekly Bulletin of the
¥ Natal Chamber of Indns-
) {ries.

| Employers are, in gen-
| eral, not without feeling,
it goes on, and will un.
} doubtedly accord serious
¥ consideration to alterna-
| tives to laying off staff
They are well aware that
| loss of employment is yn-
| palatable, even more 50
{ when the eémployee
| Stands to iose more than
| just his source of livelj-
§ hood as is all too often
| the case with urban
| biacks.

§ The chamber believes
| decisions on redundap.
| cies lie with the manage-
| ment. But in this day and
) age, ways and means of
} sugar-coating the bitter
pill need to be looked at
| and there seems no bet-
{ ter answer than a nego-
| tiated settlement be-
¥ {tween employers and
trade unions.

? Trade union recogni-
j tion is expected to be Jess
{ of a thorny problem than
it has been in the past.

“Guarded respect for

ITAaem ~— .

chme. I emstu us

n Natal industry are in

even middle manage-
axe. -

the other party seems to
be emerging from the
dust of downright mis-
trust. But unjustified aec-
tion against emergent
union leaders can bedevil
a relationship carefully

nurtured,” says the bulie-,

tin.

“Differences of ap- |

proach to, and emphasis
on, certain aspects of
recognition agreements
will remain and the
chamber believes it is
only right that the docu-
ment, which will set the
scene on the working re-
lationship between the
employer and the trade
union, should be clear
and comprehensive.
“However, it accepts

' that relationships are sel-

dom, if ever, regulated
by the niceties enshrined
in the dried-out ink of ]e
galistic documents, but
rather in the bona fides
of the parties and their
joint commitment to
making the relationship
work, :

“The concept of the un-

fair labour practice is

part of our industrial re-
lations law. Its embrace
is a very broad one, Too
bread in the view of the

ing further inquiry where

Even management won’t
€scape, says Natal
Chamber of Commerce

that the concept is lend-
ing itself to applications
not within the contempla-
tion of the legislature
when it was defined.

“There is, accordingly,
merit in examining the
concept in the light of re-
cent experience with a
view to seeking some
modification of the all-
embracing nature of the
definition.

“Notice, per se, as a
terminator of a contract
of employment wil], in
1983, be subjected to even
closer scrutiny by trade
unions and in this certain
statutory mechanisms
assist the employee.

“Employers who ter-
minate contracts of em-
ployment, on notice or
otherwise, would be well
advised to ensure that
the grounds on which
they purport to act are
supported by facts, are
documented and that
their actions are in ac-
cordance with natural
Justice.

“In this context a re-
cent newspaper report
suggests that the Indus-
trial Court has ordered
the interim reinstate-
ment of employees pend-

the termination of their
employment has been
queried by their union,
“This decision may
well prove to be the turn-
ing point in the life of the
Industrial Court in that it
may signify to hitherto
sceptical unions that the
court has a significant
role to play in the
scheme of industrial re-
lations in this country.

“We have no doubt I

whatsoever that that will
be the case and that leg-
islation must bhe expected
which will develop and

underpin the court’s |
‘powers,”

Safety and welfare in
the workplace will be
highlighted this year in
Parliament with the anti-
cipated legislation to re-
place the Factories, Ma-
chinery and Building
Work Act among others.

The chamber makes a
plea to Government to
eénsure that all intended
legislation which may ef-
fect the emloyer/employ-

"ee relationship be vetted |
for industrial relations |

impact and handled with
care — “a tall order per-
haps, but we believe a
necessary one”,

|

warning |
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ABOUT 15 to 20 workers
at the Tedelex factory in
Atlantis will have no jobs
to return to this year.
They were informed by
letter during the Christ-
mas holidays that their
gervices were no longer
| required.

The workers say they
were retrenched. Howev-
er, Mr SG Bernhardt, the
managing director of Te-
delex in Atlantis, denies
this. He says they were
dismissed.

An Atlantis source who
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'| been ma;ie on the recom-
| mendation of foremen

Worke '*

y due to you, any leave pay

{ the personnel manager, |

: “ungentlemanly“mwa# in}

1 comment... g

[ - ““This was
‘| the re-organisation of

- e N » i L

s u
33

did not want to be named
said letters from Tedelex
were hand-delivered to at
least 20 workers on De-
cember 29 by the chair-
man of the management
committee, Mr A Krautz,
who is also employed in
the personnel depart-
ment of Tedelex. :

REGRET

They read: “We regret
to inform you that as a
result of an adjustment
of staff complement your
services are no longer re-
quired. The attached
cheque includes any.. pay

due to you, the amount
refunded to you fromfp~
your savings account and
an amount in lieu of no-
tice.” o

References, signed by

Mr CL Caswell, saying
the workers had lost
their jobs due to a “re-or-
ganisation of staff” were
included.

T
>

The ‘source said pﬁdple
were unhappy at the
which Tedelex had in-
formed people they
had lost their jobs.

UNFORTUNATE

He said it was “unfor-
tunate” that the -chair-
man of the management
committee had delivered
the letters. -

Mr Krautz '*_:efused fo

~ Mr Bernhardt said 15{
workers whose servicel
had been unsatisfactory.
had been dismissed.

due to

staff, but that was just a
nice way of putting it.
We wanted to give them

an opportunity of finding
another job,” he said.

The dismissals had |

he said.

g—

and supervisors,

—
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GM

By JERRY McCABE 4

GENERAL MOTORS today
amnounced the retrench-
ment of a further 120 mem-
bers of its workforce.

These workers join the
230 who were retrenched by
the company in Decernber
and the 200 in September
last year, bringing the totai
to 550 in the past four
months.

Mr Peter Sullivan, GM'’s
public relations manager,
said today the continued
economic downturn in the
motor vehicle market had
once again forced his com-
pany to reduce manpower
in line with production
schedules.

“In keeping with the
company’s undertaking to
minimise potential for re-
trenchments, GM in Port
Elizabeth has been working
a four-day week since Octo-
ber, 1982, and this situation
will contimue until further
notice,” he said.

2] \23
re | iy

Another 120 at
é che: oi

“Under the prevailing
circumstances the com-
pany is forced to Dbring
about a further measure of
retrenchment.

“The 120 jobs of factory
workers affected by this
adjustment have been dis-
cussed with the unions and
the company has agreed to
rehire as many of the af-
fected employees involved
as possibie, when the eco-
nomic situation improves.”

Mr Dennis Neer, general
secretary of the Motor As-
sembly and Component

Workers Union (Macwusa),
said GM’'s retrenchments

were “unacceptable” to his
union.

“We feel that quite a lot
of people are already un-
employed and GM's move
is only adding to the prob-

~lem in the townships,” he

said.
Workers were prepared

- to work fewer days and

shifts as long as they knew

they had the security of
their jobs, Mr Neer said.

Mr Freddie Sauls, gen-
eral secretary of the Na-
tional Automobile and Al-
lied Workers Union
(Naawu), described GM’s
latest retrenchments as
“unacceptable and dis-
gracefnl”,

“We put forward several

recommendations to them
with regard to retrench-

- ment and these were all re-

jected out of hand.”

He said the motor com-
panies were in a strong po--

sition because of the eco-

. nomic recession knowing

workers tended to cling to
their jobs.

“They are using this op-

portunity to weed out the-

people they don’t want in
the company,” Mr Sauls
said.

Ford and Volkswagen |

have indicated that they do
not intend retrenching staff
at this stage.

41 1
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'RETRENCHMENTS. if
‘they. must take place,
should follow a negotiat-

1ment

hamber

while the chamber be-
lieved the prevalence of a
redundancy situation was
solely a management de-
cision, ‘ways and means of

ed settlement Hetween sugar-coating the bitter

employers and trade pill must need be looked

“unions, according to the at and there seems to the
- Natal Chamber of Indus- chamber no better answer

!’ tries. | than a negotiated settle-

In its latest Weekly Bul-
letin, Mr John Pohl, the
chamber's deputy execu-
tive director and industri-
al relations adviser,
warns that further re-
trenchments are in the
offing. \

ment between employers
and trade unions’.

Mr Pohl said union rec-
ognition probably would
present less problems
than it had in the past be-
cause a ‘guarded respect’
seemed to be replacing

‘Even middle manage-
- ment levels will not es- .
'cape, for the balance  But he warned that ‘un- .
, between production and justified action against}
- administration cannet be emergent union leaders
. allowed to skew.’ could bedevil a relation-
. Mr Pohl wrote that ship carefully nurtured’.

_—-

‘downright mistrust’.”

rrrrrr



4
| | III

825 at VIGsLnal 1

il‘m-ﬂ-.—-- = R Pl U Nl

illegally, senior KaNgwane officials

And, according to the
officials, South African-
born blacks are aiso fajl-
Ing victim to the Gov-

- ernment’s crackdown on

“Megals™ along the SA.-
Mozambique border.
Most are prosecuted and
terried in trucks to the
former Portuguese terri-
tory, a country they
have never seen or have
no connections with.
This tough action by
the Government should
be seen against the
background of deterio-
rating relations between
the two countries, At

W o e w o

Obiess Mozaiiibics

+ i

ey

disclosed this week .

. ByLENMASEKO |

the core of the troybje is
the Government’s accu-
sations that Mozambi-
que was being used as 3
Springboard by the Afyi-
can National Congress
to launch attacks on
South Africa.

Lawyers handling
Ccases of Mozambican
immigrants expressed
concern at the number
of people being repa-
tniated to the country.
An average of five Mo.

zambican “illegals” were

Sent away a week, they

said,

Said one lawyer:
“Most of the South Afri-
can-born blacks sent to
Mozambique find ther-
selves stateless at the
end. Mozambique auth-
orities conduct their
OWn Investigations to
check whether the peo-
ple handed over o them
dre truly Mozambican

If no proof is found. the

rica, immediately find-
Iing themselves
stateless. ™

A KaNgwane garage
owner recently found
himself without six of his
employees after police
ratded his business. The
police, after interview-
ing the six cmployees,
took them away and
they have not been seen
In the area since.

Police, in their search
for “illegals™. are said 1o
interrogate Suspects
about their background.
In some cases, police
test therr knowledge of
Swazi — the language

—_— ¢

e

~
oy

llihhu-ﬂr‘.-

gencrally spoken by
locals. Mozambicans
mainly speak Shangaan,

Pass offenders in
KaNgwane also face the
risk of being repa-
triated, according to
sources.

Onc senior KaNg-
wane official com-
mented: “This tough ac-
tion against pass offend-
€rs puts them in a diffi-
cult position. Many
people along the border
have never possessed
passes in their lives.
Most of these peaple are
afraid to carry passes be-
cause, they believe. ref-
€rence books bring a lot
problems.”




harsh reqlj y of retrenchment
3‘5{ W Rand Bureau ‘g f ( b xigggfmsible for building Sasol 1 and 2, in October

aniel Jacobus Botha (42) of Secunda fis one of “Op recruitment in Durban I was under the

the thousands of South Africans caught in the harsh impression there would be indefinite work,” he
reality of retrenchment. said.

He was laid off as a pipe fitter at Fluor South He was shocked when told that he had been re-
Africa on November 19 and cannot find work. . trenched. .

Mr Botha has a wife, three children — aged 10, A spokesman for Fluor explained that most of their
12 and 16 — and little money left to live on. staff had been laid off in a gradual retrenchment

“Things are starting to look desperate. Firms drive. Initially the company employed 25 (600 people;
are just not interested in employing a man of my they now employ 1200, mostly on maintenance.

age.” o ‘ ‘ The spokesman said that Mr Botha had been given
The family is living in a home belonging to his ample time to vacate the home. “We now have no

former company. option but to evict him.”

", Lights and water have been cut off and they Mr Botha has applied for unemployment insurance

have been served with an eviction order which is  without success. *

expected to be carried out next week. A spokesman for the Department of Manpower !
“We have nowhere to go and, unless I find a job, said that they were snowed under and Mr Botha

we will be in the street.” would have to wait until they had processed his ap-

Mr Botha joined Fluor, a construction company plication
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‘nters. The plane has a false canopy
«“use enemy pilots, is aimed at giving
i1a} combat. The rest of the plane if
-« blends in with the backeground of

Armes.
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PRETORIA — Four peo-
ple, including a national
serviceman, appeared
briefly 1n the magis-
trate s court here yester-
dav 1n connection with
alleged possession and
theft of army rifles. Man-
drax tablets and dagga.

Rifleman Raymond
Page. 19, of Voortrek-
kerhoogte. Mr Osman
Chutumia, 39, of Johan-
nesburg, Mr John Greg-
orv Kmght, 21, of Voor-
trekkerhoogte and Mr
Yahyaa Ismael Bhamiee,
22, of Elandstontein.
appeared before Mr C. S.
van Loggerenberg.

They were not asked to
plead and the case was
adjourned until today.

They are charged with
stealing FIN and R-1
rifles from the SA De-
fence Forece, as well as
being in possession of
and dealing in 13 Man-
drax tablets and about
400 dagga cigarettes.
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= The prosecutor. Mr D.
e Haasbroek, asked the
o REEESEEON court te postpone the
1:”%,:_‘;:__&%“*&\a case s0 the charge sheet
AR R 5 could be properly

formulated.

Rfn Page was appear-
ing for the second time
vesterday. On Monday he
appeared with four
other men in connection
with the same charges,
apart from the theft of an
FN rifle.

Eight people have so
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this week in connection
with the same offences.
— DDC
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PORT ELIZABETH — A further 120t General Motors
employees have been laid off bringing the total of

retrenched emplovees to 550 in the past four
months.

Announcing yesterday's retrenchment. Mr Peter
Sullivan, manager of Public Relations, said the

company had agreed with the unions “to rehire as
many of the affected emplovees involved as possi-
ble, when the economic situation improves”

Union leaders 1n the motor assembly industry
have expressed dismayv following the retrench-
ments

Mr Freddie 5aul. general! secretary of the
Nationa: Automobile anad Allied Workers 1 nion
(Naawu) said tha' the economi¢ recession was
betng used as an excuse to pav off owrkers

“This 1s very bad for our industriai relations.” Mr
Sauls said. “Recession is being used to weed out
certain workers.”

Mr Dennis Neer, Motor Assembly and Compo-
nents Workers Union general secretary, said the
retrenchments were “unacceptable’.

“It's the same old story. We knew last week
already that we would have problems. but the
company never indicated there would be so many
retrenchments,” Mr Neer said

“The union will now ask the company to make
public to us the details of its profits over the last
five vears, so that we can knoew that retrenchment is

really necessary and why it should affect so many.

Mr Sullivan said yesterday that the continuing
downturn 1n the motor vehicle market had once

again forced GM 10 reduce manpower in line with
production schedules.

“In keeping with the company’s undertaking io
minimise potential for retrenchment, General
Motors in Port Elizabeth has been working a
four-day week since October 1882, and this situa-
tion will continue until further notice.” Mr Sullivan
said.

“"Under the prevailing circumstances the com-

pany is forced to bring about a further measure of
retrenchment.

“The 120-jobs of factory workers affected by this
adjustment have been discussed with the unions,
and the company has agreed to rehire as many as
possible when the economic situation improves.”

— DDC.

Ban overtime call
to water workers

LONDON — Union lead- tant general secretary of
ers have called on Bri- the National Union of
tain’s 29000 water and Public Employees
sewerage workersto ban (Nupe). said industry
all emergency work out- would be subjected to
side normal working severe water rationing if
hours from midnight last the walkout went ahead.
night and have ordered He added burst water
an all-out strike from mains and sewage
midnight next Sunday if overflows would be left
talks fatl to resolve a pavy unrepaired when they
dispute. occurred outside normal

Mr Ron Keating. assis- <davtime working hours.
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Strikes
paralyse
[talian
industry

ROME — Italy’s major

indnceirigos warse mAara.

Ex-minister on
war crimes charge

PARIS — A former gov-
ernment minister, Mr
Maurice Papon. will be
charged today with in-
volvement in the de-
portation of Jews from
France under the Nazi

Mr Papon, 72, was
secretary-General of the
Prefecture in the
Gironde region of south-
west France from 1942

until 1944 when several
hundred Jews were

. _;,f'“_ U
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Retrenchment anger

workers S

By SELLO RABOTHATA

ABOUT 84 contract workers, mainly from
Transkel, employed. by Clifford Harris Con-
struction company near Vereeniging have been
forced back home after being retrenched before
the expiry of their contracts.

The Orange Vaal
branch of the General
Workers’ Union of
South Africa, the union
representing them, is to
seek a Supreme Court

order restricting the.

company from dismis-
sing the workers.

The union claims the
company retrenched its
migrant workers before
the expiry of their mini-
mum three-month con-
tfract.

CONTRACTS

The contracts are to
€xpire in March, they
said,

The wcsrkers were re- !
trenched last week,
hardly a week after their

arrival from different
homelands.

Retrenched workers
allege:
® They were dismissed
before their contracts
expired; they were not
paid for the outstanding

period of their con-

tracts; they were given
no notice prior to dis-
missal; they were not
transferred to other
branches as promised by
the recruiting ﬂfflEEI'
and they were left “i
the lurch” because they
were not transported
back to their home-
lands. o

Angr)‘ workers who
had thrcnged the unien
offices said: “Hardly any
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reasons were given for
the termination of our
contracts which expire
only in March. We are

sick and tired of being
toyed around with by
the employers just be-
cause we live in the
homelands. [ do not
know whether they are
taking advantage of the
abour-dry homelands
but they send us from
pillar to post while our
children are dying.”

UNION

The secretary-orga-
mser of GWU in the
area, Mr Phillip Masia,
said his union had tried
to negotiate with man-
agement at the company
but there seemed no
sign of agreement as to
the re-instatement of the
workers concerned.
Most of the workers left

the area last Wednesday

* t
ent hor

-—-‘F_,,‘-‘ [

- maln

— a day after their re-
trenchment.

“We are now going to
take the matter to court
because the company’s
management is adamant |

- they will not re-instate

them. We must brief our
lawyers so that we can
start preparing for the
court action. Manage-
ment does not seem pre- .
pared to take the work-
ers back or to pay them
for the outstanding
period,” he said.

Mr Masia said GWU
was not the kind of
union that would buy re-
trenchment packages
trom employers because
of the economic down-

swing. The economic

downturn is the employ-

ers’ and not the workers’
worry. He said the

workers who had
already left for their
homelands would be
called back for re-in-

_ statement or to collect
_their dues.
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DICK Whittmgtun Shoes
(Pty) Ltd in Pietermaritz-
burg has retrenched 200
employees out of a work-
force of more than 2 000.

F Mr Graham Croueh,
managing director of the
company, told the Mer-
cury yesterday that the 11
percent who had been
laid off had been given a
week’s notice.

‘We had'to,lay them off

IS ret nche q

because of the down
swing in the economy.’
He said the retrench-
ments came from all cate-
gories and the employees
had not been dismissed
on a ‘last in, first out’ l
basis. |
A spokesman for the |
National Union of Leath-
er Workers.said he would
not comment on the re-
trenchments until he had
discussed the matter with
management L
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cm to halt 15%<es Clon

By David Braun

A More than 21000 jobs

g|

have been scrapped by
the South African Trans-
port Services in the past
six months in an effort to
contain soaring losses by
the giant enterprise.

A spokesman for SATS
today confirmed that be-
tween June and Decem-
ber last year 21 835 jobs,
held by people of all race
groups, were suspended
by natural attrition.

“We want to emphasise

22

that no permanent staff
have been retrenched and
no people have been
fired. All we have done
was not to renew service
contracts of people we
could do without, and to
pay off casual labour
wherever possible.

“The cutting of the
staff complement was a
direct result of the eco-
nomic situation and the
decrease in SATS trai-
fic,” the spokesman said.

The staff position was
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-3 spite of shock increases

335

being carefully moni-
tored and SATS’s man-

power policy was now

one of selective engage-

ment, employing people
only in crucial grades
where a sudden upswing
in the economy could
catch the enterprise on
the wrong foot.

Dr E L Grove, the In-
coming general manager
of SATS, this week pre-
dicted 1983 would be
more difficult for the
transport enterprise than
Traffic was
down 25 percent and
SATS was embarking on
a new drive to regain its
market share.

SATS was expected to

' lose more than R350 mil-

lion in the financial year
ending in February, in

in tariffs from the begin-

| ning of this year.

Dr Grove has predicted
that SATS will cut iis
R2 500 million wage bill
by three percent this
vear while the total staif
complement will fall

| from 259000 now to

240 000 by the end <% 1984.
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M-
ors’
tials

NOTE CAREFULLY

1.

WARNING

The answers only on the right hand pages will be
marked. The left hand pages may be used for

rough work, but no credit will be given for such
work.

Enter at the top of each page and in column (1) of
the block on this cover the number of the question
you are answering.

Biue or black ink must be used for written answers.
The use of a ball point pen is acceptable. Red or
green ink may be used only for underlining,

empbhasis or for diagrams, for which pencil may also
be used.

Names must be printed on each separate sheet
(e.g. graph paper) where sheets additional to
examination book(s) are used.

1.

2.

3.
4,

No books, notes, pieces of paper or other material
may be brought into the examination room unless
candidates are so instructed.

Candidates are not to communicate with other
candidates or with any person except the invigilator.

No part of an answer book is to be torn out.

All answer books must be handed to the commis-
sioner or to an invigilator before leaving the exam-
ination.

Any dishonesty will render the candidate liable to disqualification and to possible exclusion from
~ the University
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HIUNDIREDS of workers

Te
&

Al.anlls tace g grim

and possibiy jobless 1860

feaowang tne spate of re
irenchments gVET
" pas! 12w months:

Las: month the R450 :

-+

the

mitior prodect, Atlantis

Inese” Enmines,

re-

renched 2H0 workers —

10 percent of their staff

Apsther large firm 1n

Alianiis

Tegeien caused

.z IMINOT SWrm 1n Atlantis
Crecenuny by telling work-

er> by letter auring the
" (Upristmas hohdavs that

Cthier services were nDo

lnnper needed due to an
adiustment of staff

C COmpiemeni

The manager of Tede-

jex trn Atlantis
Bernhardt
warker> had been re-
irenched and said they
hed been dismissed be-
csuse of unsausfactors
Se TV

Bu: workers angrily
genied Lnic stalement

“1 haeve worked there
for near]y three vears.”
G0 OMY WHman.

i
u

itualiol wWwe
unbeevabic,

-
]
-

o

CLUPPLIES CUT
B ves:ierdav the wa-
rer worhers overtime
bl W¢ e countdown 1o
the simike had brought
wigesnread trouble
RBecause of the over-
t1me ban a fractured
main went unrepaired
and suppires were cut off
16 hunareds of homes.
Resigents collected wa-
tar {rom street stand-
pipes
Abnu: 2.5-mithon peo-
ple 1n the Greater Man-
rhestcr area Wwere
warned te boil all waler
tor cre¥ing and drinking.
Wales was one of the
fir<! areas to be hit
Water polluted by
cewizfe could cause (yv-

- - . \ -
LD w7 LT

Mr 8§ G
denied the

'
i ¥l

n3 unprecedent-
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§ Moamur terw Talufe

— A ekl i

{ When asked to com-

S — J—

11 ¢ suln 2 stuall
. matier 1 aor’t thibk o
anould creats & proguc-
11on over 1t

He dismissed the claim
tnaT longer-term, hgher
*€7 1 raic workers had been
“We | oo off as Cerazy’

Maternity

It 1k no' the first time
Tegeley has cul down O
atait

Ir September lQast

"V were al: shockec
wher these jetlers came
There have never peer
COmpialnts aboul our
WOTEk anc we Lave never
“hac any warning:

“
-

have & number
stamped On Our unem- ;
plovment cards. whici j|
means retrenchment. not Y
number 3 Wwhich Ineans i
vou have been dis-i

missed - she Saia vesr. beiween 60 and 80
A mat who used (0t} Tedeler worker: were

wurkﬁ at Tedeiex as & su- j| retrenched

PEeTrvISOr 5410 WOrkers Atiaptis community

S suspecled managermnent Jh
” SOUrces speak of women
~had laid off those pFDD}E} Soirces Spedk

: oL maternity leave
" who had worked the long. 'k EUIDE OF THAUE IEE
(gt men gOIng Oh (oD

* - . hi |, sick leave and no! being
ii;g;ng the highestD able to get their jobs

| . back when theyv return to
. Mr A Lottring. the:s work '

vice-chalrman of thej:
management commitiee .
in Atlantis said Tedeiex, g
was denving thal the

workers ha¢ beep re-™m
trenched “pecause they
did not want tu accept;
- responsibilty for them.”

%

i est because thev were

Workers say job-hunt-
ing in Cape Town is 1m-
possible because of trans-
port costs. A return
bus-fare from Atlantis to
Cape Town costs R3.50
- The proposed increases
'\ in fares would increase
" . the cost by aboul 25 per-
] r(,qver-u_p - cent

Why is their work|"  Mr Colin MeCarthy.
suddenly unsatistaclory!” gecretarv of the Atlanhis

now. after three vears.: Jndustria} Group. said he
This ts all a glorified .

cover-up.” Mr Lottring: t
said

FTog i

ment on whether the lay-
offs were dismissals or
| retrenchments, the co- :
managing director of Te-|-
delex in Johannesburg.};
Mr Jack Cohen, said|’ '
there had been certainy: .
“minor changes” in staff,|! S
involving 17 workers. - i
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“Rui the people who
will sutier are the school
leavers. who are COmMIng
onto the labour market,”
he said.

Mr McCarthy said in-
dusirv in Atlantis was

subject to the same
trend« affecting the
Western Cape as a whole &
: e
Incentive 22
The attractive incen- [ Fxgmes |

tives for industrialists in- gl AR o
vesting in Atlantis. in- §HEEEEES USIE e TR
ciuding 2 40 percept rail B *”ﬁfﬁ%@%ﬁ '} B
rebate and 4¢ percent of T FEWJE

the coloured wage bill
for the first few vears.
were “merelv the cherry
on the top. and not the
jce-cream.’” Mr McCar-
thy said.

“Those who trv 1o reiv
on these benefits to get &
market for their pro-
ducts wil! be on dicey
ground

Projects Director of
Attantic. Mr Piet Burger,
said those who had been
retrenched would be tak-
en up by fifty new fac-
tories due 1o open in At
Jantis this vear.

[EE—— r - — - -

it iIII"_.E‘,...- ]

POST OFFICE employees, Derryi
| Walker, above, and Charlotte Kros,
tokes piles of letters from
the sorting bins of the Post
| Office’'s new high-tech Optical

Choracter Reader {OCR).
sophisticated, computer-based sys-
tem con sort 30 000 items an hour.

The OCR eliminates tedious hu-
man sorting as long as addresses are
_set out correctly. It can only read
i typed,’ addressographed, typo-
graphed and computer printed char-
acters. Very clear, printed handwrit-
ing is sometimes accepted by the

system but not usually fed in.
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ABOUT 600 dockers in |

{ Port Elizabeth, fired by
the South African Trans-

port Services last Sep--

tember, are anxiously
-awaiting a report by a
| committee of mvestlga-

tion into staff associ-

ations.

Mr David Lewis, gen-
eral secretary of the

‘General Workers’ Union, |

said the dockers were
| fired after takmg part in
a go-slow,

The eomm1ttee was
t appointed by SATS in Oc-
| tober -following an up-

heaval in the Port Ehza— ;
beth docks. '

IN MARCH
The four-man commit-

tee, under the ehairman-!

ship of Mr J P Verster,
retlred assistant general

manager of SATS (Staff),

{ has finished colledéting

evidence and will be

ready to send its report
to the Minister in March,
according to Sats spokes-
rman Mr Leon Els.

The GWU — represerit-
ing the dismissed dockers
— the International
Transport Workers’ Fed-
Y eration, to which the
GWU is affiliated, the

Midland Chamber of In- |-

dustries and SATS staff
| associations presented

writien evidence to the:

commiftee, . i
“All the groundwork

has been completed, and ¢

now the committee are
following up certain
things which hayve come
{ to light,” Mr Els said.

URGENT

Mr Lewis said tﬁe'

union had expected the,
matter to be treated

more urgently as ”ﬁﬂﬂ|
workers are anxiously |

awaiting the outcome of
this inquiry and hupe to
be reinstated.”

It did not require an |

in-depth investigation to

ascertain that Sats had

been guilty “of violating

the most basic labour re-

lations principles,” he
said.

The workers have been |

without income for about
five months, according to
Mr Lewis.
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THE FIRESTONE Tyre
Company this week laid
off 93 of it’s workers in
across the board cut-
backs and the Ford Mo-
tor Company announced
it was to work a four day
“week at three of it’s
. plants. o
| Spokesmen for both

companies blamed the
lay-offs and cut-backs
on the current economic
climate, and said that
the situation was being
closely watched to de-
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termine whether further
action was warranted.

Mr Percy Watchurst,
director of manufactur-
ing at Firestone, said
those workers with the
shortest service records
had been retrenched
first, and that the cut
backs had affected -all
sections of the company.

He said that Firestone
had been working a
four-day week since last’
September and had
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done everything possi-
ble to avoid laying off.
workers,

There were no plans
for further staff reduc-
tion “at the present
time”, he said, but the
long-term situation
would depend on the
economic situation..

The Ford plants af-
fected are at the Neave
and Struandale engine
and truck assembly

plants. — Sapa.
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<T‘1restone lays off 93 workers

PORT ELIZABETH, —"The
Firestone Tyre Company
% yesterday laid off 93 of its
@ workers In across the board

cut backs, and the Ford
Motor Com any anoounced
that three utp its plants would
be working a four-day week.

Spokesmen for both com-

panies blamed the lay offs
and cut backs on the current

economic climate, and said
he situation was being close-
-ty watched t{o determine
hether further actmn was
warranted,

Mr Percy Watchuﬂ:, di-

rector of manufactu

Firestone, said workers 1wuth
the shortest service records
had been retrenched first.

He said Firestone had heen
working a four-day week
since last September and had
done everything possible to
avoid laying off workers.

There were no plans for
further staff reductions “at
the present time”, but the
long-term situation would
depend on the economic
situation.

"~ The Ford plants affected
are the Neave and Struan-
dale engine and truck assem-

bly plants,

Mr Dirk Pieferse, employ-
ee relations manager at

Ford, said the implementa- |

tion of the four-day week had
been necessary to avoid
retrenchments.

(General Motors has been

working a four-day week

since last Qctober and has
laid off 380 workers in the
past two months, — Sapa.
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EF HARD times have heen.

blamed for the fetrench-

~ment of more than 250

workers of all races by a.
city shoe factory over t]:te
past two weeks, -

The managing dlrectur
of Dick Whittington
Shoes, Mr Graham
Crouch, told the Mercury
yesterday that no further
lay-offs were expected.
after the latest batch of 63
al the company’ § Vlctoria- -

Road plant.

This brought thef‘_
redundancies to more

than a fifth of all

employees.

_ Mr Crouch said 1932 had

been an exceptionally
good. year for the com-
pany, with a lot of over-

time being worked, but’

the state of the economy.
had taken its toll un sales,
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By WAYNE ASHER

THE motor c'clmpqnent in-
. dustry in the Eastern Cape
says it is going through its
) toughest time lever — and

things are expected to get

worse,:

Some companies are
working below 50% capa-
city and more redundancies
seem cerfain next month;

All have béen hard hit by
the short time at the “Big
Three” car plants.

This week, the compo-
nent plants‘decided to trim
working hours as orders
dwindled.

The Ford motor com-
pany’s Neave, truck and en-
gine plants this week began
working a four-day week.

General. Motors has been
on.a four-day week since
October., | ,

Volkswagen has been
working 2’ four-day -week
since January 17.

One of thie 'worst hit com-
ponent makers. is the Sid-

*_-well company “Auto-Press,

which: supplies all the “Big
Three”. motor ecompanies, . |
Theé manager, Mr ‘Mike
Dibben, said that like many I
others they were not asked - ‘

to deliver parts to Ford’s
Neave, engine ahd truck
plants on Monday this
week. L
‘This came as a-:further
blow to them in.what'wa
already-a.difficult period:” - |
~ Orders from General Mo-
tors were also very low, "
“The situation is becom-
'+ . .Ing a bit drastic now. Since
, last year we have graduaily
... cut our work force from 100
{1 1o 50, Werhaven't réplaced
*  mer who've resigned.”
T Mr Dibben said they
P would;‘_ltpy to keep the men
they:thad .ow, even if it
fmeant gvorking shorter
- hours. * - .
- “Wg’re operating at
- about:60% capacity; at'the |
moment. I'm hoping' that |
business . will pick up in | :
about August,” he said. N
Mr Chris Mangold, man- {
aging director of Acem
Holdings, said that as from
next week their production -
. Sections would go on to a |
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THE private sector should seriously consider the feasi-
| bility of unemployment insurance schemes once the
economy picked up again, Dr John Burns, executive di-
rector of the Manpower and Management Foundation of
| Southern Afriea, said in a statement yesterday.

“Ihe principle of the private sector being responsible
for social insurance already exisis in our system as
workmen’s compensation. Although unemployment in-
surance is somewhat different, it would nevertheless be
in everyone’s interest 0 consider it’ Dr Burns said.
He said in times of recession the shortcomings of
social security systems really became apparent. The un-
employment scheme ander the State was no exception
and some aspects of this form of social security needed
to be questioned.

Dr Burns suggested more responsibility for the intro-
duction and maintenance of unemployment-insurance
should pass to the private sector. PSS
Employers and employees could negotiatesvéry
favourable terms with insurance houses if the"idea of a
private sector unemployment insurance,scheme was ac-
cepted, he said. cere
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-been: back at work for

Labour Reporter

SIXTY-TWO workers at
a Cape Town engineering
firm are to take a second
unpaid leave in an at-
tempt to avoid further
retrenchments because
of the economic down-
turn. - ‘

This brings the total
number of Dorman Long
Swan Hunter Ltd work-
ers on two months un-
paid leave to 101, a man-
agement spokesman said.

The company’s la-
bourers, most of whom
belong to the General
Workers’ Union (GWU),
were told last August by

management that be-

tween 30 and 40 workers
wotild have to be re-
trenched because of the
recession in the engineer-
ing industry.

IN CYCLES

However, after negoti-
ations between manage-
ment and the GWU com-
mittee, it was decided
that all the workers —
about 180 — would take
unpaid leave in cycles.

A- GWU spokesman
said today all the work-
ers had already gone on
torig:sleave and many of
those- now starting their
second cyecle had only

two' months.

| homelands.” L)

“This vgeans they hate:
worked o nths
out of the last six. It is
an extreme hardship for
workers to be without
work for so long, but
they have decided it is
better for all of them to
take unpaid leave than
for some to be re-
trenched.

EXPERIENCED ..

“The workers are all
experienced engineéring
workers who would be an
asset to any firm. They
are without work through
no fault of their own,”
the spokesman said.

The union has found 18
men temporary work at

another engineeringfirm. |

Workers recommended
that. those who had
worked the least over the
past months take the jobs
offered. )

A management spokes-
man said 62 workers
would return to work.in
March while the remain-
ing 39 would return in
May. -

CONDONED , -

It was difficult for
management {0 have sec-
tions of the workforce
coming back in two-
month cycles, but the

.. firm was prepared to
-~ condone it.

Iy

“We understand the
hardships black employ-
ees go through when-they
are retrenched, particu-

larly those fromithe

P

Although the workers

| were classified as’un:.
skilled, they had acquired:
| certain- engineering’

skills, he said:s; . - -
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TWQ of 40 women Tre-
trenched from the Provin-
cial Hospital at the end of
last mopth claimed yester-
day that their bonus and
leave .pay had been with-
held without any reason.

They also said they were
never told why the hospital
had decided to retrench
them.

The women, Mrs Eliza-
heth Mbomboyi and Miss
Daniswa Mtau, described
their retrenchment as
“unfair”.

Miss Mtau had been In
the employ of the hospital

. - 1

for five years and Mrs
Mbomboyi for seven years.

The medical superinten-
dent of the Provincial
Hospital, Dr L C Cilliers,
confirmed today that the
women had been retren-
ched, but denied any money
had been withheld from
them.

He said 20 black women
and 20 white women had
lost their jobs.

“These women were not
appointed permanently,”
he said. *“This was made
known to them when we
employed them. We took
them as domestics in the
wards when we could not

get nurses. But this year we
have a better intake of
nurses.”

Dr Cilliers said the hospi-
tal authorities had given
{he reason for the retrench-
ment to the advisory comi-
mittee of the women which
was appointed by them. It
was the duty of the commit-
tee to inform them, he said.

“Some of these people
did not really meet the re-

quirements of our services
and, besides coming to0
work late, had bad illness
records, and some did not
have the ability to work
with patients,” he said.

——— —
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“In fact, those claiming
to have been here for long
periods were here because
we were very tolerant and
wanted to help them.”

On the question of bo-
nuses and leave, Dr Cilliers
said there were fixed rules.
People received bonuses in
the month of their birth-
days. Leave pay was a
privilege and people could
not be paid for leave they
had not taken.

Dr Cilliers explained that
leave pay was controlled by
Provincial regulations. He
said he would speak to the
administration about this

could be introduced.

Mrs Mtau said: *“The hos-
pital authorities know full
well that unemployment
has reached an alarming
rate. Where do they think
we will get work now at
this time of the year?

Mrs Mbomboyi said: “We
were told at the beginning
of last month that we would
be retrenched and we feel
we are entitled to a month’s
notice pay.”

She said they were told 5.

by the paymaster that their
pension money would be
“following’. -

This was confirmed by
Dr Ciiliers.

to see if any improvement
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By STEVEN FRIEDMAN
Labour Currespnndent

ABOUT 100 black workers —
‘almiest the entire workforce
- at record company Gallo
Africa’s’ Bedfordview plant
were firgd yesterday after
striking” it protest at re-

| trenichinents, informed
o) | sofitces said;, -

e dhmpany was hit by a
strike seteral weeks ago, but
that’ one; was settled. Com-
pany corfirsént on the latest

page could not be ob-
ta ed last night,

EBIII’EES said - the dispute
followed the anmouncement
of éompany plans to retrench
workers. .

Leadefs of the Gallo work-

¢rate” in the retrenchments,
the;r Bald

A
[l

forte hdd: réfused to “co-op-

“’wGalIO workers fired
\after protest strike

They added that a dispute
had been sparked off by the
fact that one of the workers
earmarked for retrenchment
was a black worker leader at:
the plant.

. After downing tools i if pro-
test at the lay-offs yesterday
morning, the workers were
given until 2.30pm to return
to work but cnly a handful
agreed the sources said.

*They were then djsmlssed; ':

and told to collect thmr pay
this morning. .
The sources said the stn -
page had been supported b
all workers at the;plant:
_Included aﬂmﬁg, '‘those
fired for ighoring the rélurn-
to-work ultimdtum,.were

- workers who had beén with

the company for decades,
they said,

- - '
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By LOUIS BECKERLING, Business Editor

AS many as 800 000 people couid be unemployed
in the Eastern Cape region, accordmg to a confi-

| dential study.

Official figures released
yesterday gave the number
of registered unemployed
in the Eastern Cape, ex-
cluding blacks, as 5115 —
an increase of 164% over
the previous month. But the
Department of Manpower’s
figures bear no relation to
the actual unemployment
position, as official figures
for blacks are not avail-
able.

January’s increase in un-
employed workers other
than blacks is the single
| largest over the past four
months and suggests an in-
creased tempo of redun-
dancies as the economic
downturn gathers momen-
tum, affecting workers ot
all races.

The release of the latest
statistics follows a state-
ment by Port Elizabeth
Mayor, Mr H van Zyl Ciliié,
earher this week that some
40% of South Africa’s un-
employed blacks originate
in the economic region
centred on Port Elizabeth,

" "As estimates of -total
black unemployment vary
from 500 600 to more than
two million, this means that

between 200 000 and 800 000
workers in the region are
now without jobs. These fig-
ures take no account of “un-
der-employed” workers
subsisting below povertiy-
datum levels.

“Region D” is an eco-
pomic region designated in
terms of the Government’s
regional development pro-
gramme and embraces a
large portion of Transkei
and Ciskei.

Quoting a confidential
study conducted at “very
high level”, Mr Van Zyl
Cillié said research had-in-
dicated that the region was
worst affected by unem-
ployment.

“And the overall eco-

nomic prohlems have since

been compounded by the
drought, which has led far-
mers to make many work-
ers redundant — all of
which is contributing to the
appalling squatter problem
in the metropolitan areas,”
he said.

The Department of

Manpower’s official figures
show that at 5 115 the totai

of registered unemployed is

77% up on the comparable

month last year.

Worst affected by the
downturn are coloured
male workers, 2 433 of
whom were jobless in Janu-
ary. A total of 1049 col-
oured female workers were
without jobs — 112,8% up
on the same month a year
4go. |

The total number of un-
employed white men was
464 — 75,8% up on the com-
parable month last year,

while 452 white females
were without jobs..

. January’s 16,4% rise in"
total unemployed (from

4393 to 5115) follows a
marginal short-term im-
provement in the Decem-
ber figure, which showed a
6,1% decline in total unem-
ployed (from November’s
4 679). November in turn

showed only a 3,6% in-

crease over October’s fig-
ures.

The flgures issued by
thér \Depart“ment .of Man-
power.are. cumpliemnn the
basis of registrations at the
department’s.. labour
hureaux; throughout the
Iastern Cape.
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UNEMPLOYMENT in the Western

months has doubled, Department of _
And the situation is getting worse as the recession deepens,

Divisional Inspector of Labour in the West-

according to the

ern Cape, Mr N

J Hechter.

Fear

The total number of
unemployed coloured
people rose from 2790 in
December to 3133 at the
end of January and
whites from 1 367 to
1610, .

The reported figure for
the number of African
people unemployed
showed the most dramat-
ic increase, from 214 in
January 1982 to 703 last
month. In Langa the re-
ported unemployment
figure more than trebled
from 190 to 66o.

The depariment has,
however, conceded that
these figures cannot be

| regarded as reliable as

Cape during the past 12
Manpower figures show.

TN
{2 329 people of all races
were reported to be un-
erployed. By last month .1

In January last year

the total had increased {0-
4 768 — an increase of-

more than 100 percent. — |

he said.

This is the largest re--

ported unemployment

figure for the Western

Cape since the height the’

1977 recession when the. |

7 643 people were jobless.

It is 600 more than in Oc-: |-
tober 1976 when that re- |

cession started.

Unskilled and semi-
skilled workers are the

hardest hit and the engi- |

neering, motor, building,

clothing, leather and ho- |
tel industries are the'

worst affected.

Forecasts

Mr Hechter said he
had been in contact with

‘these industries and, to a
man, they were forecast--
ing a gloomy 1983.

“econsiderably’” in Sep-
tember when 3 639 peo-_

It increased steeply
after that and from De-
cember 1982 to Janmary
this year it jumped from
4 169 to 4768

The figures do not take
into account the fact that

African people are reluc-
tant to report that they
are unemployed for fear
of being sent back to the
homelands.

The actual number of
unemployed Africans at
any given time is be-
lieved to be several thou-
sand more than the de-
partmental figure.

i

a large number of people
do not report to the de-
partment when they are
unemployed .

Worst hit

The figures are not
hroken down into occupa-
tions and therefore can-
not accurately show
which jobs have been
worst hit. But they do
show that the biggest in-
| erease in unemployment
has been among coloured
men and women between

coloured women from
666 to 798. :

representatives of all}

The unemployment fig- |
lure started to climb

ple were’ jobless, he said, |

the ages of 21 and 65. .

The number of unem:.
ployed coloured men rose:
frorn 1902 in December:
to 2 106 last month and of’

— —El el  —m—im - S
'
'

ployed white men in the
same age group rose

126.

The number of unem-.

from 572 to 655 and of |
white women from 110 to




3 000 made j
Cape clothing cutba

By ALEX PETERSEN

MORE than 3000 jobs
have been lost in the Cape
clothing industry in the
last three months — many
of them in the last month
— mainly through cut-
backs on forward orders.
The chairman of the
Cape Clothing Manufac-
turers’ Association, Mr
Mike Getz, said yesterday
that the job losses were
chiefly in smaller com-
panies, and those operat-
ing in the cut, make and
trim areas of the industry.

Many of the cut, make and
trim factories which usually
sub-contract on a piece-

work basis, did not reopen

R ————r
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after the annual close in De-
cember.

Larger companies, 85ays
Mr Getz, have been less se-
riously affected by the
downturn, and although
order bocks are shorter
than usual, a CCMA survey
of retailers suggests that
most fared better over
Christmas than
pected. ,

Cape retailers, said Getz,
were more confident than
their Transvaal counter-
parts on both the frading
and forward picture.

Although the 3000 jobs re-
present a 5% drop, irenical-
ly, the industig‘s total Cape
employment figure is still
9000 higher than it was this
time last year.

Getz, however, sees the in-
cidence of loss in the cut,
make and frim sector as se-
rious, since it prpvides an
important flexibility and
versatility in the indusiry,
with a rich mix of entrepen-
eurial skill.

He is also concerned that
in the reaction to current
sconomic conditions further
job cutbacks could oCCUIT.
Cotz stresses his view that
the industry is in a stable,
although ti%}]lt gituation.

Viewing the market in de-
tail, the CCMA say that chil-
dren's clothing sales have
remained firm, due in parl
to strong black demand. De-
mand for menswear, par-

they had ex-

ticularly at the upper end of

the market, has satisfactory
bookings, while exports
have picked up in recent
months.

One facet that has
emerged clearly in recent
months, Getz feels, I8 the
importance of byand names
and merchandizing to coun-
ter any drop im- sales.
Through effective marketing
some brand names

creased their percentage of
market sectors.

As to 1083 sales trends,
women’s fashion is seen as
the main problem area, with

¢
OL

have in-

the key factor being to iden-
lify positive trends and re-
spond to these quickly.

The other problem area is
that of supply from the tex-
tile sector, with the old
problems of late deliveries
and disappointing quality
and service. Likewise, says
Getz, textile pricing has not
reacted to the market.

Although' neither Getz nor
the CCMA make the com-
ment, it is likely that if the
situation continues -more
manufacturers will be
tempted to look overseas for
fabric.

On the retail side many
fashion retailers are st
nervous, Says Getz, and sug-
gests this could lead to un-
derstocking “and perhaps
some dullness in their
stores as caution comes to
dominate merchandizing”.

Which, of course, does
ljead him open to the com-
ment from retailers and im-
porters looking for sure-fire
sales that the boot is on the
other foot.

-1
!

—_

ape—- ="

-_—

@
K



rd - w-l-.'u-_-.

——

e r——————— e s A =

-t

ey — -

™ — ™ wwyopm -

- I

i

By JOSHUA
RABOROKO
JOB creation in times
of recession is almost:
impossibie while there
is going to be 2 conti-
nuity of retrenchments
and fast-increasing
ppnemployment,

according to sources.
The executive direc-

tor of the Manpower

and Management Foun-

dation, Dr John Burns,

said that during such a
period it was vital that
an adequate income
from social security
sources should be made.

The unemployment
insurance is controlled
by the public sector in
the State in terms of the
Unemployment Insur-
ance Act of 1968 1n
South Afnca.

INSURANCE

This Act, he said,
provides for unemploy-
ment insurance fund
consisting of contribu-
tions paid by employers
and employees, and
contributions from the
State Revenue Fund and
certain others. .

The fund is applie
mainly .to pay unem-
ployment benefits te
contributors who be-
come unemployed. The
Act, however, lays

.down stringent condi-

ot

tions and qualifications
for contributors and the
payment of benefits, Dr
Burns said.

«It is in times of re-
cession that the short-
comings in social secu-
rity systems really De-
come apparent. The un-
employment 1nsurance
scheme under the State
is no exception and
some aspects of this
form of social security
certainly need to be
questioned. |

~Workmen's Compensa-

- employment insurance

“In the new labour
dispensation the State
has withdrawn from its
role of over-intervention
to that of monitor,
guide, advisor and archi-
tect in the system.” 5 Shad &
COMPENSATION g, &
e said the principle | &%
of the private seCtor be-
ing responsibie for social
nsurance already exists
in the case of workmen's
compensation.
Section 70 of the

tion Act of 1941, pro-
vided that an employer
may, with approval of
the Workmen's Com-
pensation Commis-
sioner, conclude an
agreement with, and ob-
tain a policy of sur-
ance from, an msurance
house for the full extent | &5
of his potential Lability {:
under the Act to all his
workmen.

He said although un-
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is somewhat different
from workmen’'s COM-
pensation, 1t neverthe-
less would be in every-
one’s interest, including | | | :
that of the broad soO-
ciety, to give serous
consideration to the
feasibility of an unem-.
ployment insurance
scheme in the pnvate
sector once the economy
starts to IMprove.
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eedu ated man has 4 better future ° _
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Blast

A BLACK worker was
killed and another
slightly injured in an ex-
plosion in the detona-
tion-fuse plant at the
Modderfontein explo-
sives factory on the East
Rand on Friday, a
spokesman for AECI
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Dear Mr BroenmeT,

1 Plesase send me vour free byrex hure on the Danie s
J Corresponds e g (OuTses
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-said. | A
The accident occurred | — — e ————
at 3.30pm.
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19, Dr. A. L. BO AINE asked th
ter of Manpuwer:

e NMinis-

(a) How many Whites, Coloureds and
Adiuns, respeetively, weTe registered

a¢ unemployed 10 each (08P

ectorale

area as at the latest date for which

figures are ayaitable and (D

) N Te-

spect of whal dute are the figures
given’?
The MINISTER OF MANPOWER:

Inspectorate Whiies Coloureds Asians Total
Johannesburg ... 3 600 2 687 370 6 657
Cape Town 1 352 3 557 10 4 919
Durban ..o..ooresr o 2082 ° 1796 5274 9152
PrefOria .o oooorroors 708 54 22 784
port Elizabeth ... 851 3 506 36 4393
Bloemfontein ... -« - 915 491 — 1 406
FastLondon . ..o 19 174 5 498
Kimberley...cooro oot 170 735 4 909
GEOTRE « o voc-vrrtt 112 | KO — 301
TOtal oo 5721 29 019
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By LIZ MACKENZIE

THE women sit round a table in a small house
in Guguletu designing, cuiting, sewing and talk-
ing. Travelling by bus and taxi, they meet in the
mornings, others come after work, and sew until
late at night. One is a schoolgirl whose parents
cannot afford to keep her at school. There is 4
lot of learning, experimenting and a feeling of
great possibilities.. ..

The first of a number of co-operatives for un-
employed women in Guguletu, the Ilinge Gugu-
letu Sisters started last month.

A woman from Rondebosch has passed on her
skills in fabric painting and Juliana Monareng
is printing blue designs on tablemats made from
cream, loose-weave cotton. Winifred Mabece
teaches herself patchwork. Sheila Shiba cuts pat-
terns which she designs herself. Little dresses,
beautifully finished off, line the walls.

After the riots

With the money they make from those, the
group plans to buy more material. They hope to
make German print dresses and eiderdowns and
maybe print men’s caftan shirts and wraps.

From small beginnings....

The Ilinge Guguletu Sisters, a group of about
10 women, have sef themselves up as an inde-

pendent sewing group along the lines of the Za-
mani Sisters of Soweto.

The Zamani (“heip-one-another”) Sisters start-
ed their group after the riots in Soweto in 1976
to teach skills such as patchwork, crochet and
dressmaking so the wonlen of Soweto could earn
hetter livings and build better lives for them-
selves and their families. They now have more
than 100 members.

““Tlinge’ means ‘we are {rying’,” said Nellie Ji-
biliza, founder and organiser of the Cape Town

group.“As mothers with children we are trying:
{o become independent; we can’t ask our hus-

bands. for everything,”

Mistakes

The unemployment figures in Cape Town’s
townships are greatly underestimated and stead-
ily increasing. Exact numbers have not been cal-

~ culated, says the South African Labour and De-

velopment Research Unit.

The success of a self-help group depends on
the time and commitment of the people in-
volved, how easily they can get hold of materials
and other resources and how easily they can sell
their products. Nellie Jibiliza, tireless organiser,
had tried to start a similar group before.

—_-

“We also started a sewing group after the ri-
ots, but our mistake was that the people didn’t
pay anything, our material was all free. (Each
member now gives R5,256 towards materials).

“This one would come and cut and never turn
up again, that one would go off with the scissors.
The women were looking after households, chil-
dren and often had other jobs too.

“One of our sewing teachers went to live In
Johannesburg. Then most of us went to work and
the group dissolved.

“The Zamani Sisters sent someone to ask
why are we so quiet here. I said to her, it’s hard

. to get things going because I am working.”

[

Help from others

Nellie had, however, approached factories for
any material they could spare and one factory
made labels for the group.

She then took leave to get the group off the
ground.

Women’s Movement for Peace gave them four
hand machines and the group now has nine, al-
though one is broken.

A venue was difficult to find, so they started
building 4 pondok in Nellie’s backyard.

Worked outside

“If it was good weather we worked outside,
when it was bad we sewed.

“When we were almost finished Rommel Rob:
erts (a community worker) came and said; “‘What .

a waste. Why didn’t you tell me before; I've got
a big two-roomed structure that you could have
used.” So now we are pulling the pondok down
and are trying to arrange transport to get the
structure here.” |

Some teenagers have expressed interest in us-
ing the second room of the strucure for carpen-

try. Others want to learn (o crochet, others to

knit.

Each must do what they feel happiest doing,
says Nellie.
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The llinge Guguletu Sisters gather for their daily sewing session, from left:
Sarah Gwenxa, Sheila Shiba, Juliana Monareng, Winifred Mabece, organiser

a

H Nellie Jibiliza and Patience Pike.
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trecheﬂ 12 black drivers, Mr Marshall Cuthbert, the

board’s general manager, confirmed yesterday.
He said the reason was the down-furn in the economy.
Mr Cuthbert said there would also be retrenchments

among white staff but could not say how many.
_—.__—_—'———" eyt —l .
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doubled in Eastern Cape

PORT ELIZABETH. — The
-high rate of white unemploy-
ment in the Eastern Cape has

rompted the Department of
Health, Welfare and Pensions
“to double its budget this year,

A total of R36 000 has al-
ready been granted in the
welfare services’ financial

year ending March 30 and an -

-additional R10 000 wiil be re-
. quested, compared: with a
total of R21 000 last year.

Mr J F Odendaal, distriet
representative-of welfare

services in the Bastern Cape,

said the families who re.
ceived help had increaseg

from 80 a month in 1981/82, to:

110 in 1982/83.

The number of blacks yp-
employed in the Eastern
Cape is equivalent 10 40% oF
the workforce, It js predicted
that -between' 200 099 and

250 000 blacks will he mem-.

loyed this year and the num-
er. will“increase“by 100 600

“next year. O
. Large numbers of workers
in the car and related indus. -

tries have been retrenched.
— Sapa. '
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PORT ELIZABETH —
Dockworkers from Cis-
kei and Transkei who
were fired after going on
an “illegal strike” here
last year have been told
they do not qualify for
unemployment benefits.

A spokesman for the
South African Transport
Services (Sats), Mr Leon
Els, said the workers
would not be paid out
because they were ‘“‘from
outside South Africa”.

Most of the 499 work-
ers who went on strike
are affected by the deci-

them hail from Middle-
drift, King William’s
Town, Alice, Alicedale,
Fort Beaufori, Bedford
and Centane.

They were involved in
a go-slow at Port Eliza-
beth harbour last year
and, for five months, re-
fused.to accept their fin-
al pay.

When they went to col-
lect their money from
the Department of
Labour vesterday, all
those regarded as com-
ing from “outside” South
Africa were told they
would not be paid.

Grim-faced workers
crowded the offices of
- the General Workers Un-
. ijon here after being told

| of the decision and com-

sion. The majority of

plained at being
penniless.

«“] haven’t been earn- |

ing since August last
year,” said one. “T've
heen staying in Port
Flizabeth because there
isn’t any sense in return-
ing to Ciskei where there

is only work repairing |

roads and dams.”

Said Mr Els: “Only citi-
zens of South Africa can
apply for unemployment
cards, and gqualify

variously if they are loc- |

al, contract, temporary
or permanent. Ciskeians
and Transkeians do not
qualify because they are
not contributors to the
Unemployment Insur-
ance Fund.” :

Instead of unemploy-
ment cards, Sats gave
the workers certificates
stating the period of
their unemployment and

the position they held —

another move which

caused concern among |

the workers. y
“This is not even a

‘testimonial, and 1 have

been with the railways
for 36 years,” said one
worker. “I must get work
again sometime.”

The workers were also
told they did not qualify
for rail tickets*home as
they were no longer em-
ployees of Sats. — DDC.
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Labour Correspondent

- A BLACK trade union, the
United African Motor and Al-
lied Workers Union, is plan-

~ ning court action against the

i Datsun-Nissan motor ‘com-
pany-in.the wake of retrench-
ments” at its Rosslyn' plant
near Pretoria last month.

About 100 workers were
retrenched and the union is
considering action alleging
the workers were victims of
an “unfair labour practice”
or were dismissed “unfairly”.

Comment from the com-
pany could not be obtained
- yesterday. '

2y~ News of the planned legal
““action came yesterday in a
‘ statement issued by union
general secretary Mrs Dora
Nowatha calling retrenched
workers to a meeting at the
union’s offices in central
Pretoria.

In the statement, the union
called on “all union and non-
union members who were re-
trenched by Datsun-Nissan

Rosslyn to report to ({the
union office} to discuss the

'pehding court action they in-
t¢nd %aking with regard to

unfair dismissal and unfair
labour practices”.
It urged the fired workers

to report to the union office .

“as soon as possible as the
matter is very important and
urgent”,

Mrs Nowatha said yester-
day that no papers had been
served on the company and
the union had not yet decided
whether to proceed in the in-
dustrial court or in the ordi-
nary courts. _

This would be decided, she
said, after consultation with
the retrenched workers and
with the union’s legal
adviser.

L
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Staff cuts as car”

—

production stalls

THE SIGMA Motor
Corporation ‘yesterday
advised its workers that
there would be a tempo-
rary -slowing down of
production over the
four-week period from
February 21 to March
10.

‘The company says the
move 18 essential to cor-
rect stock tmbalances
and reduce inventories
i the corporation’s pas-
senger vehicle model
ranges.

Sigma has consulted
with the National Auto-
motive and Allied

Workers® Union
(Naawu) on this issue.

Some 700 workers at
Sigma Park, near Pre-
toria, will be temporar-
ily laid off but produc-
tion has been planned so
that no workers will be
laid off for more than 10
working days.

This- means workers
will receive 70 percent
of their normal weekly
wages in terms of the
provisions of Stgma’s
supplementary unems-
ployment benefit fund.

Sigma expects to re-

sume normal production
to prepare for the intro-
duction of new models
after March 10.

Sigma also anticipates
it will need to re-engage
many of the workers
who were retrenched in
November last year.
This temporary lay off is
but one of many actions
required to restore
Sigma to profitability.

As the managing di-
rector, Mr Spencer Ster-
ling satd: ““Some of the
medicine we’ll have to
take will be bitter.” —

Sapa.
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ZWELITSHA — (js-
keians who contributed
to the Unemployment In-
surance Fund prior to
independence on De-
cember 4, 1981, had un-
employment coverage
for a period of three
years in terms of an
agreement between

| South Africa and Ciskei,

the Minister of Manpow-
er Utilisation, Chief
Lent Magoma, said
yesterday.

He was reacting to
press reports that dock-
workers from Ciskei and
Transkei who had been
fired in Port Elizabeth
last year after going on
an “illegal strike” would
lose unemployment be-

| nefits,

A spokesman for the
South African Transport
Services was quoted as

| having said that these

workers did not qualify

| for the benefits because

they came from outside
South Africa.

Ch:gef Maqoma said if

any of the dismissed
workers fell in the above
category and they had
been contributing, they
were legally entitled to
UIF benefits. The South
African Transport Ser-
vices had no right to re-
fuse them such benefits,

If the dismissed work-
ers entered the labour
market for the first time
after December 4, 1981,
whether on contract or
as commuters, they had
no UIF coverage.

“Those workers who at
present -have no cover-
age at all, 1 ecan
announce that the Cis-
keian Department of

Manpower Utilisation

will be introducing its
own Unemployment In-
surance Bill at the forth-
coming session of parlia-
ment,” he said,

“Once this bill becom-

€8s an act, all Ciskeian

workers who qualify as
contributing in terms
thereof will be entitled
to benefit whether they
are working in South

oet

TUIF payout — minister

Africa or Ciskei. This
arrangement has been
made possible by an
amendment to the South
African Unemployment
Act as well as an agree-
ment which the two re-
publies will be entering
into.”

Chief Maqgoma said it
was expected that thig
new measure would
come into effect as‘from
May 1 this year. ¢.i: «

“So far as Ciskeians
participating in strikes
in South Africa are-con- |
cerned, my government
is totally opposed to
such action. They- are
there on contraet which
they are expected to
honour and they:should |
Serve as good!dmbassa-
dors for our country..?

“There is enoughgun-
employment in the-¢oun-
try and workers cannot
afford to lose their jobs
at this critical stage
when the economy is at
low ebb,” said Chief Ma-.
qoma. — DDR* -




to lay off temporarily 700
workers at its Pretoria
production plant ‘within
the next three weeks.

The, workers who re-
present 35 percent of the
work force, will receive
70, percent of their nor-
' mal weekly wages during
:{ this period.

* “/Plie motor corporation
said the move is essential
| to" correct stock imbal-
ances and reduce inven-
tories in its passenger
vehicle model ranges.

"Production has been
planned so that no work-

days, a spokesman for

The National -Auto-
mobile and Allied. Work-
ers Union { Naawu),
which represenis the Sig-
ma- workers, has accept-
ed. the conditions of the
company.

‘—-W—-“#

ers will be laid off for |
mort than 10 working .

the company said today. -
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00. Mr. F. . LE ROUX asked the Minis-
ter of Manpower:+

What was the unemployment figure in
respect of Whites. Coloureds, Indians and
Blacks, respectively, on (a) 30 March
1982, (b) 30 June 1982, (c) 30 September
1982, (d} 31 December 1982 and (e) the
latest specified date for which figures are
available?

The MINISTER OF MANPOWER:

Whites  Coloureds  Asians Blacks Total

(a) 30March1982..... ... f 614 8 449 2812 1769 35571

(b) 30Junel1982 ... . ..... 6 813 R 671 2693 16987 35164

d (c) 30September1982 ........ 8926 11 676 3855 21354 45811
,4., \ (d) 31 December 1982 .. ... . 10 109 13 189 5721 15403 44 422

(e) 31 December 1982 is the latest specified date for which figures for registered unem-
ployeds are available.
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depend on the reaction.
of readers, their sugges-
tions and proposals to ar-
rive at a well-rounded
picture and a set of work-
ahge‘sulqtions. -
" GLOBAL SITUATION:
The global unemploy-
ment situation falls
broadly into two cate-
gories: the grave and
worsening situation in
the indusirialised world
and the predicament in

Medical |
realities

By Pamela Kleinot
While South Africa has
achieved a high level of
medical sophistication
with heart and kidney
trarsplants, high infantile
mortality rate, tubercu-
losis and malnutrition
are’ still realities in this
country and we will have
to come to grips with
these problems, said Dr !
P Joubert, of the Medical
University of Southern
Africa (Medunsa).

Writing in the South
African Medical Journal,
Dr Joubert{ said that one
of the key issues discus-
sed-at a recent congress
at Medunsa was that
poor water sources, poor
sanitation, nutrition and
communication routes
were at the roots of
health problems in deve-
loping communities.,

These issues could not
be separated from those
of employment opportu-
nities and education.

“A piped water supply
to every family and a
good sewage system
would greatly improve
the health status of a
population,” he said.
“Further priorities are
greater food production,
good roads and rapid
communication.”

Dr Joubert pointed out
that although it would
initially involve large
sums of money to im-
prove water supplies, sa-
nitation and communica-
tion this might in the
long :term prove to be a
saving in the total health
budget. ,

The gross maldistribu-
tion; of manpower was
also discussed at the
conference, entitled
‘“‘Health realities in
Africa.”; | s
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longer be measured with
conventional yardsticks
such as gross national

Something unprece-
dented is happening for
which our traditional ec-
onomic theories have no

or the balance-of-pay-
answer.

product, income a head
ment situation.




In our previous series on
the future of old age, we
identified two areas of
crucial concern to a se-
cure and dignified retire-
ment: employment or
work, and education.

In this new series of
articles we take a look at
the future of work, of em-
ployment. Education will
be the subject of our next
series. The two subjects
are closely interlinked.

Much more than retire-
ment, the prospects of job
opportunities is of imme-
diate concern to all of us.

Children have to make
difficult career choices at
a point in their lives
where they have little
knowledge about the
workings of society, its
future demands and op-
portunities.

Parents follow with
concern the development
of their children, the ex-
ternal influences which
affect them and the often
erratic choices they
make.

Meanwhile, thousands
of people who have jobs
tend to hang on to them —
even if they resent their
work. Options for mid-ca-
reer changes are rare
and even people in top
positions have a wary eye
on the merger-mania
going on around them —
the cult for business
which tends to destroy
jobs.

Fundamental changes
in employment patterns
are happening right now.
Old skills, which provided
secure work for a life-
time, are disappearing at
an alarming rate. New
ones appear for which we
are ill-prepared. Unless
we understand these
changes and prepare our-
selves, and our children,
for them the chances are
that we will join the
evergrowing scrapheap
of the unemployed or,
worse, the unemployabhle.

The subject of employ-
ment is of global concern.
Next to inflation it has
become the major con-
cern of politicians and
their electorates. Many
stop-gap solutions have
been tried and failed be-
cause they mostly tin-
kered- at- the fringes of a
fundamental problem
“which can only be
changed by a fundamen-
talirethink of our eco-
nomic and political sys-
terhs.

In discussing this prob-
ley, Network will again

.nl”l il 11

I

the Developing and Third
World. These two situa-
tions are fundamentally
different and require dif-
ferent strategies of deal-
ing with them effectively.

The global population
is expected to rise from
4 000 million in 1980 to
roughly 6000 million in
the year 2000.
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COMINMNMUNICATING
IDEAS THROUGH
THE STAR

are wanted within 20
years. This is 76 percent
the number of ail existing
jobs today.

This is not the com-
plete picture by any
means. In addition to the
300 million unemployed
today is a vast army of
some 500 million un-
deremployed people: ca-

'
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time looking

Today we begin a new series — this
at jobs .-and

unemployment. Many children
now at school may never find work.
Many of today’s workers will be
losing their jobs hecause they will
be made obsolete by robots and

computers.

Just how bad is the situation
now? What can be done about it?

In this first briefing by ANDRE
SPIER of Syncom (a think-tank or-
ganisation) we look at the global

situation.

If at any stage the reader feeis he
or she can add to the debate,
please write to Network, PO Box
1014, The Star, Johannesburg 2000.
That is the whole point of Network
— to get a useful debate going and
seek workable solutions.

& Tomorrow: Youth employment.

omies excluding, howev-
er, the 1000 miilion peo-
ple of China.

The communist coun-
tries maintain that they
know of no unemploy-
ment and that they are in
fact short of workers.
The propagandist effect
on the millions of unem-
ployed in Western Eu-

1
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Something unprecedented is happening for which the economists have no answer
. . . 90000 demonstraters in Hamburg, West Germany demand “Jobs for

Some 200 million will
be added to the popula-
tion of the industrialised
countries; the remaining
1 800 million will join the
teeming billions of the
Third World.

The implications for
employment are stagger-
ing: 700 million new jobs
will have to be created in
two decades.

If we add the present
number of unemployed in
the world, estimated to
be in the region of 300
million it means 1000
million new workplaces

Everybody.”

sual workers, people
doing an odd job for a
few hours a week. Offi-
cial unemplioyment sta-
tistics mask this vast cat-
egory of people on the
fringe of society.
INDUSTRIALISED
WORLD:

The industrialised
world falls into fwo
parts, the so-called West-
ern World, or the Organi-
sation for Economic Co-
operation and Develop-
ment (OECD), and the
communist bloc, or the
Centrally Planned Econ-

rope is obvious. But con-
sider the following: vast
numbers of people in

-communist countries are

employed in State
bureaucracies, armies
and vast security organi-
sations. Most of the
State-controlled indus-
tries are overstaffed and
generally only come up
to 60 percent of Western
productivity (the UK and
South Africa excluded).

Productivity is high.
only in the small section -

such as Hungary, which
have gradually liberal-
ised their economies. On
the whole nothing can be
learnt from the Soviet
bloc as far as the future
of employment is con-
cerned.

Unemployment in the
24 member states of the
OECD stands at 28 mil-
lion and is expected to
rise to 35 million, or 9,5
percent of the workiforce,
by the middle of next
year. :

The United States
alone accounts for 12 mil-
lion unemployed (10,2
percent) and the UK for
more than three million
(12,3 percent). These are
official figures and do not
include the millions who
have given up the search
for work.

According to the Inter-
national Labour Organi-
sation in (Geneva, unem-
ployment is likely to re-
main a major world
problem for the next 20
years since any decline in
the growth of the global
population can have no
impact this century: the
work-seekers of AD 2000
have already been born.

This persistently high
and rising unemployment
level seems to be of a
structural nature. This
means that the tradition-
al relationship of high ec-
onomic growth and “full”
employment has cease
to exist. ~

Therefore, the healtli_i-‘\
ness of an economy 1n

which has escaped State “.terms of the well being of

contro! and in countries

all its people can no



ll 700 for 10 days(%”
| gz\f}“ G\ Y Fabour Reporter

Sigma will lay

e Sigma maotor company's plant near Bria W
be temporarily laying off about 700 workers from
next week because of the slump in the motor indus-
try. |

A company statement said none of the affected |
workers would be idle for more than 10 days as the
lay-offs were being staggered, and workers would re-
ceive 70 percent of their weekly pay.

The lay-off is for a four-week period from Febru-
ary 21, and the action was required to help restore
Sigma to profitability, the statement said.

A spokesman for the National Automobile and-Al-
lted Workers’ Union said Sigma had contacted them
about the temporary lay-offs in advance. The union
felt it had negotiated the best possible settlement in
the circumstances.
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The post-war baby-boom
was comfortably absorb-
ed in the very prosperous
1960s. Birth rates peaked
again in the Western
world between 1960 and
1964 and this second baby
boom is now entering the
workforce and will de-
cline after 1984.

On average, youth un-

employment (15-24 year
olds) is double the gen-
eral unemployment per-
centage (in Italy it 1s
treble). These percent-
ages are considerably
higher for ethnic minori-
ties.
" According to the Kco-
nomist only 40 percent of
all school leavers in the
UK are able to find work.
A black teenager’s
chance is virtuaily nil. In
the US, teenage unem-
ployment stands at 21,7
percent but over 40 per-
cent of black teenagers
cannot find work.

The damage done to

the self-image of these

youngsters is possibly ir-

- reparable.

Their mounting anger
towards society could lay
the foundation for future

- dictatorship (as foreseen

by Toynbee) or even
anarachy.
One of the main rea-

~sons for youth unem-

ployment (apart from the

. present deep recession) is
* that youth wages in Wes-

tern countries are too
high in relation to the
value of their work con-
tribution.

On the positive side,
high youth earnings have

bless youth

system in  which
youngsters for the first
year earn 20 percent and
in the second year 30
percent of adult wages.
After apprenticeship
most male youths are
conscripted. This is at-
tractive to industry. In
Germany 50 percent of
young people go into ap-
prenticeship; in the UK
the figure is only 15 per-
ceni.

The second main rea-
son for youth unemploy-
ment is that the educa-
tional systems of the last
century, very much alive
today, do not prepare
youngsters for work.

Education and the real
world simply don’t meet.
This mismatch is de-
monstrated by the fact
that alongside high un-
employment there are
large numbers of vacan-
cies unfilled, since the
required skills are simply

‘not available.

What the the deeper
reasons for the employ-
ment malaise in the in-
dustrialised world? We
suggest four:
® Demographic pres-

sures: More young people.

and more women, for a
variety of reasons, are
looking for work. More
old people carry on — if
they can — since their
pensions are eroded by
inflation. ,

® Competitive pressures: .

From advancing deve-
loping counfries. Many
labour-intensive indus-
tries such as textiles,
iron and steel, mining

v I _—

Is youth a victim of the Eaam type of education? Oth-

erwise how does

L

one explain the situation where mil-

lions of youths in the West cannot find work but there
are jobs going begging? ANDRE SPIER of Syncom
preserits his second “briefing” for readers on the un-
employment nightmare.

L

Contrary to popular {(and
labour numanw.. opinion, In-
novation is not a de-
stroyer but -a creator of
new work. At present we
see a decline in invest-
ment in research and
development, particular-
ly in the US. Funda-
mental innovation, in
contrast to improving
existing technology, be-
comes increasingly cost-
ly and time-consuming.

the space ﬁcmnm_.wﬂm.
i According to Chase

In 1945 the global eco-
nomy inherited a level of
technology vastly supe- KEconometrics, each dol-
rior to the one of 1939, But lar spent by NASA gen-
this advancement was fi- erated 14 dollars in the
nanced by the war effort, US economy. Micro elec-
This unearned bonus, fo: 7:tronics came out of the
gether with abundanti Space programme and its
_cheap energy and a glo<..“full impact is still to
bal population starved of ‘come. -

oods, led to the grea- In 1973 came the cut-

est phase of economic off in the supply of cheap
expansion in history. energy — throwing the

. This wave also carried Western countries into

s — is education to

high inflation and the
poor non-oil countries
into near bankruptcy.
The presenf glut of en-
ergy will end, should the
global economy pickup
again — refuelling infla-
tion.

What seems to keep
economies ticking along 1s
the enormous complex of
armaments indusiries.
World arms production,

One hates to speculate
what disarmament, if it
took place, would do to
employment.

Next week: The impact
of automation on jobs.

NOTE: If you have any
ohservations or critic-
isms regarding any one

of these briefs — more
particularly if you have
any ideas about

solutions — write to Net-

work, The Star, PO Box
1014, Johannesburg 2000.

-
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given rise to an explod-“@Enea-sdipbuilding have

ing youth consumer
market. But is the
- spending -of unearned
money desirable?,
Unions resist a.lower-
ing of youth wages for
fear of older workers

1

-
being replaced by cheap-
er young labour. In the
UK, various desperate
attempts are bheing un-
dertaken to absorb the
young into the labour
force.
® Youth wages are sub-
sidised by the State.
® Community enterprise
programmes are con-
templated fo occupy un-
employed youngsters in
community projects.
® A R25 a week training
allowance is paid to
employers for one year
for each employed
youngster.
@ Job opportunity cen-
tres are being opened
country-wide.

In a sense, these mea-
sures aré a revival of
Roosevelt’s New Deal.
The different being that
the people of the 1930s
Depression were despe-
rate. Today’s generation
is on the dole — it is not
hungry.

Germany has -a more
realistic "approach. It
traditionally has a stiff
and;tough’ apprenticeship

-north ‘out of business.” A

** now building up between
‘the advanced and back- 1

moved south — edging
their counierparts in the

similar -competition 1is

ward countries within the

! .
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Third World. ~.
® Welfare Statism: The 3
fact that Western coun- 3
triec have been veryi
generous in unemploy- ;
ment benefits has reduc-§
ed the incentive to doj
registered and taxable |
work. |

A recent Organisationy
for Economic Co-j
operation*and Develop-}
ment conference found§
that continued payment}
of unemployment bene-j
fits to increasing numb-?
ers of people, seemingly
permanently out of a job,

will lead to an intolerable
financial burden f{o

states, since the limits of
taxation have been
reached. For example, in |
the United States each
one percent of unem-
ployment costs the Ad-
ministration about |
R28 000 million in lost!
taxes and unemployment
payments. The losses,
therefore, of the present
level of unemployment in
the US amounts to al-
most 10 percent of GNF.
@ Lack of innovation:
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@ Invites readers’ reactions and alternative so-

lutions.

hink-tank firm)

onal t

3
)
4

@ Uses Syncom (a professi

to analyse it all.

@ Arranges, via Syncnm,_pui)lic meetings, work-

problem area (in-
from readers) for
, or who would like

4

er material relevant to eaci

shops or full conferences to look at solutions —
. L4
@ Network will publish a boyklet pulling togeth-

if interest warrants this.
cluding any useful reaction;

the guidance of those who am

to be, involved in one of the ‘ubject areas.
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| Zjobs as a result of the recession.
. Accarding to management consultants “top
v brass” are also being axed,

i -~ They say this is because getting rid of well-
- Paid top people.is one of the quickest and easjest
- ways of cutting labour costs,

Senior staff members, who apart irom high
i salaries uwsually have many other benefits, are
| being ousted ang replaced by more junior and
 less well-paid workers.

] . £ . . | .
i One-consultant said he was increasingly being

‘called on to help management implement their °

redundancy poticies and to give advice on how to

discharge staff as painlessly as possible to hoth
parties. |

" ® The Cape Town branch of the Manhpower and

Management Foundation is to held a one-day

b seminar at the Newlands Hotel on Margh 31 on
} managing retrenchments. |

The speaker.wili.be Mr Brung Bruniquel, who

will discuss suéhi‘piatters as hahdling trade un.
ions, counseliing- the employee and helping him
to find al;érpglt-;ve{-’él;n‘”plpyment. The fee is R125
| 1o non-members, .17 |
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THE economic downturn
has cost thousands of
Sputh Africans theis
ichs, Official figures is-
sued this week show
that the number of peo-
ple af waork dropped by
more than 100 000 be-
.tween February and
October lust year.

The biggest reduction
ip employment was in
manufacturing, but con-
<truction, the Sowth Afri-
can Transport Services,
rétailing and mining also
reduced their labour
forces.

'"The number of people
employed in manufactur-
ing shrank from a peak
of 1487500 in Fehruary
to 1436100 at the end of
Qctober — down 61 700

I'I‘he number of blacks

employed in this sector
dropped by 341 000 to
774 000, Coloured people
by 12 300 to 249 000,
Asians by 1500 to 89100
and whites by 3 500 to
323 500.

Wage bill

But while the size of
the manufacturing sec-
tor's labour force
dropped, its wage bill
kept on rising, growing
by 11 percent in the sev-
en month period to R825-
million in October.

In the construction
sector employment

,_"*%.‘{“'\v:

Finoncial

dropped by 18 200 to
426 800, with 1 800 whites,
400 Coloured people ana
16 100 blacks leaving it.
However, the number of
Asians employed rose by
100.

Here too the wage bill
rose sharply in spite of
the drop in employment.
1t was up 12,7 percent to
R186-million at the end
of October.

Retailing was another
sector where employ-
ment showed a signifi-
cant decrease. In the six
months ended Septernber
the number of people

Easfor

employed here fell by
6 160 to 376 400.

On the other hand, the
number of pecple work-
ing in the wholesale sec-
tor rose by 1500 to
225 200.

In mining the number
employed fell in the six
months to Septemer by
21 356 to 725,700. Part of
this drop may have been
seasonal, however,

Motor frade

In the same period the
motor trade took on 200
more peopie, the control
boards tost 107 and the

- ar Lmm e

- s

hote} industry redaced ifs
staff by 100.

South African Trans-
port Services also shed
people. Its work force in
the seven months ended
October dropped by 8 900
to 266 884. SATS recently
reported a further large
fall in employment.

But two state organisa- .
tions which are much in- -
volved with modern tech- -
nology -~ Escom and the
Post Office — signifi-
cantly increased their
statfs 1n the seven .
months to October.

Employment at Escom.
rose by 5400 or 10 per-
cent to 57200;‘while at
the Post Office:it' rose by
3 240 or 8,9 percent f{o
84743 - v,
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SOUTH Africa’s largest than-
ufacturer of farm machinery,
Fedmech, retrenched hun-
dreds of employees this

I
[ . vy [ .Y
L .-l"r SRR
St Ea r * .
N .. .I- ...I L}
. 1 = :. N L .
v ' I
- |
Lo , .
L - ' L]
- +r
_, -
-
'
-
'
-3

By Elizabeth Huus;m a Egsectnr.

“This has bee pound-
ed by the fact that summer
crops have now been ravaged
by drought for two consecu-

month, and factory oper- five years”
ations have been scaled down _ Masferg sales dropped
substantially. from 6087 units in 1981 to _

Group managing director
Dr Leon Knoll feld Business
Times: “We have done our
best, through early retire-
ment and generous separa-
“tion pay policies, to seften the
blow for these employees.”

This is the latest step taken
IFJy Fedmech, whose Massey-

erguson tractors were mar-
ket leaders last year, to ride
out the severest-ever decline
in farm machinery sales.

Dr Knoll says: “As is by
now well known, the recent
rapid economie downturn
has impacted particularly se-
- riously on the agricultural

M‘“"

2 310 units in 1982,

The fractor achieved a
22,6% share of 1982's total
market of 10 822 units, which

 showed a massive 59%..de-

cline on 1981’s record sales of
28 862 tractors.

Prospects are dismal. “Our
organmisation is now strue-
tured to mateh the low level
of market demand we' fore-
see continuing well into
1984, says Dr Knoll.

He was prescient about the |
sad state of the tractor may-
ket, warning in March last
year that sales would be
down by 50%. .
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. Staif Reporter.

THE fund-raising com-
mittee hoping to build a
new night shelter for va-
grants to replace The
Haven in Green Point
have raised R120 000 —
almost half of their pro-
jected R250 000 total.

The social worker re-
sponsible for The Haven,
Mr Peter Templeton, em-
‘phasised that the new

building was urgently
needed. '

“Pirstly, the preseni
building is inefficient and
unhygienic. No maftter
" how often it is fumigated
it quickly \becomes lice-
infested again,

Can’t fend

““Secondly, we are
nightly turning away
people who, even by our
strict standards, we
should accept,” Mr Tem-
pleton said.

Mr Templeton said
The Haven’s policy was
to take in only the most
destitute people, those
who literally could no
longer fend for them-
selves. However,. the
numbers of these had in-
creased drastically in the
past six months because
of severe unemployment
now being experienced
among the poor in Cape
Town.

«People often talk as if
the skilled worker who
loses his job is the one
who suffers most. But
there is a huge floating
workforce that can be —
and, at the moment; of-
' ten is — laid off literally
on 24 hours’ notice.

- Will pay

“We are heginning to
feel the effects of this un-
employment at The Ha-
ven. We are getting
groups of people at night
who often only want food
— and in most cases are
prepared to pay for it.”

The cost of the new
building has been esti-
mated by a quantity sur-
veyor at R190 000. “Ex-
trags” such as beds,
cooking equipment,
medical and rehabilita-
tion services are expeci-
ed to absorb the remain-
ing R60 000.

The fund raising com-
mittee, under the chair-
manship of Mr Tim

" Rooney, hopes to start

building in August.. The
new haven will have beds
for 100 people, showers

and a canteen.

Big success

The first appeal by
post for funds to the
Green Point and Sea
Point suburbs had been
highly successful, Mr.
Templeton said, and had
resulted in R20 000 being
collected. The second
mailing would be aimed
at the southern-'suburbs.

People wishing to con-
tribute in any way can

telephone Mr Templeton

at 22 6450.
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By SIMON WILLSON
Industrial Editor

SIGMA Motor Corpora-
tion is lIaying off fewer
than half the number
workers it expected to
‘make idle and will be
back on full-time work-
1 : ter 1x7s - 'n_
te 1N

W Rt

% 22

up again g.mvw

It also expects to be able to
rehire in the second quarter
of this year some of the work-
ers. refrenched last
November.

Company forecasts predict
a revival in car demand by
April.

A meeting at Sigma’s head
office near Pretoria yester-
day was told that the original
target of 700 lay-offs for 10
days  beginning yesterday
was unnecessarily high.

i We were able to get some
.new production processes
“into ‘operation more quickly
than we expected,” said the
rsonnel director,.Mr Mof
.emmer, There had been no
fresh opposition to the lay-
offs from the National Auto-
mobile and Allied Workers’
Union, which had been con-
sulted about the measures.

Only about 250 workers

would be idle this week, and
they would be back at work
from next Monday, Mr Lem-
mer said. -

‘Two sections — part.of the

body shop and back-up mate-

rial handling functions —
would be affectedlinstead of

the seven sections originally

threatened., '

‘Sigma’s announcement of
lay-offs last week and in No-

vember last year when 371

. workers were retrenched.

The company last laid off
assembly-line staff in 1978
during the last cyclical eco-
nomic downswing,

Since the beginning of last
year, the South African

motor industry has laid off .

more than 2 600 workers.
Mr Lemmer said: “This

lay-off is a also a cyclical |
measure that goes with the

motor market. We have had
to slow down the assembly
line to match the 'demand
trend.

“But in March or April we
expect demand and output to
increase and then we could
take on some of the. people
who were fetrenchled'last Igu-

vember.” A
' Sigma‘has conceded that it

is likely to incur’a<10ss: this
financial year. :The" chair-
man, Mr.-Chris: Griffitk, has

attributed' this:to foreign-ex-

change losses caused by the
falling rand, .. ‘

- b
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IN a shock move last
week Sigma Motor Cor-
poration toid workers
that a.temporary slow
down of production over
the four-week period from
February 21 to March 10

‘was to come into effect
*. immediately.

A spokesman for the-

company said the move
was essential to correct
stock imbalances in pas-
senger vehicle ranges.

Sigma MD Spencer
Sterling, said the com-
pany had consulted the
National Automotive
Workers’ Upion on the
issue,

He said some of the
700 workers at Sigmag
Park would be laid off but
production had been
planned so that no
worker would be laid off

for more than 10 working
days.

In terms of the provi-
sions of Sigma's supple-
mentary unemployment
benefit fund this means
workers will receive 70%
of their normal weekly
wages.

The company is ex-
pected to resume normal

Opel
sales
rocket

OPEL AG says advanced
engineering linked to
high standards in vehicle
design has increased its
European market share
to more than 9% in 1982.
In the UK Opel sales
rocketed to 43,6% more
than in 1981.

Sd’gﬂ,‘?ﬁ;,

own ord

production to prepare for
the introduction of new
models after March 10.

Workers retrenched
last November are also
expected to be re-enga-
ged under the new for-
ward looking planning.

The temporary lay-off
15 said to be one of the
measures being taken to
restore Sigma to profita-
bility.

Sterling said that by
recognising the need to
make shori-term sacri-
fices in order to achieve
long term obiectives,
Sigma could take advan-
tage of the anticipated
upswing_in 1984,

“Some of the medicine
we will have to take over
the next few months will
be bitter but nonethéless
necessary,” he-said..~

.
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E Cape car plant lays off

Argus Bureau

PORT ELIZABETH. —
Volkswagen South Africa
was to lay off 206 em-
ployees today at its Ui-
tenhage plant, continuing
& pattern of regular re-
trenchments in the East-
ern Cape motor industry
in recent months because
of the economic slump.

The company an-
nuuncgd that “a total of

208 people are to be re-

treriched today as a re-
sult of the current eco-
nomice sitnation and its
effect on the vehicle
market”,

Every effort had heen
made to limit the num-
bers affected by the lay-
off by reducing the work-
ing week to four days
and by reducing working
hnurs

1
y

The car market was at
its lowest for three years
and production had to he
adjusted accordingly.

“Those laid off will be
given preference when
demand and production
1mﬁmves " the company
sal

“We are confident that
the upturn will not be too
long in coming, but in the

200 workers

meantime it 15 essential
that the cost to the cus-
tomer be contained and
that our market share
improves further.”

It has been learnt that |
the lay-offs were being
discussed with unions
this morning, and that }

emplovees affected were
of all races, both salaried

and huurly pald

[T ST S —_ -

L

—m—




T

| THE ankswagen plant in |

Uitenhage today laid off
206 workers as a result of
the current gslump in the

. economy,

'VW’s Press Relations
Manager, ‘Mr-Graham
Hardy, said the workers
were retrenched because of
the carrent economie situa-
tmn and its effeet on the
vehiele market. -

"Ever}' effort has -been
made to minimise the num-
ber of people affected by
the lay-off by reducing the
work week to four days and
by reducing working
hours,” he said.

* ;,“Huwever, the car mar-
ket is at its lowest level for
three years and production

vulumes have to be.

adjusted accordingly.”

. ‘Those laid off would be
given preference when de-
mand improved and pro-
duction increased, .
{"“We are confident that
the upturn will not be too
.lnng in cummg, but in the
meantime it is essential
that the cost to the cus-
tonier be contained and
that our market share im-
prnves further,” he said.

*. General Mhtnrs said it

did not have retrenchment |

plans.

manager,, Mr Phaldie
alain, said the company

%Fnrd’s public affairs |

did not plan’ lay-offs,: but
would review pruduetmn '
. pattems hE

 The reﬁnnal secretary, uf

tha ‘National Autnmubnle' -

aud Aliled: thrlters Union ™
{Naawu), Mr Leés'X ttledas,

s e nrdd an S han,

'''''

‘agement hﬁ‘d ‘oli-gding ne-

‘gotiations at which Naawii-

‘representatives ; had sug-
gested alternatives tuzlay-
nffs

Irun Steel and Alhed In-
dustries Union Eal[hﬂlﬂ dif-—

. “ficulty uf VW’s position was

"« understgod, and the union
? »¢ould see.no.alternatives t¢'

X _,llay-nffs at this point,

- A spnkesman fur the SA



has agreed to pay more
than R30 000 in compensa-
tion to migrant workers
who were retrenched at its |
East Rand plant last year,
according to informed |
BOUICES.

The settlement is the first to

employer bas compensat-
ed migrant workers for be-
ing retrenched before their
contracts expired.

It iz understood that Duns-

A

wart, which is controlled
by the Gencor group,
agreed to pay the compen-
gation at a time when it -
faced the possibility of
court action to challenge
the retrenchments on the
grounds that the wOTKers
were migranis whose con-
tracts with the company
had not expired.

company spokesman yées-
terday reacted to queries
about the settlement with

‘a brief “no comment”. And

Mr David Sibabe, general
secretary of the Metal and
Allied Workers Union

(MAWU), also refused to

comment.

' The retrenched workers are |

It

1

members of MAWU and it
is believed that the union
played a role in the negofi-
ations after their
retrenchment.
is understood that, after
pegotiations in which the
possibility was raised of
court action to test the
legality of retrenching mi-
rants in mid-coniract,
wart agreed to pay
the workers R500 each as
compensation.

. Estimates of the amount paid

out in terms of this formu-
la range between R32 000
and R35 000.

' Retrenchment of migrants in

mid-contract has been 2
common practice in manu-
facturing industries and,
until 1ast year, it had been
assumed that there was no
legal obstacle to it

- However, last year the giant

Steel and Engineering In-
dustries Federation issued
s cirenlar on retrench-

‘ments to its members say-

ing it had taken legal ad-
vice on the issue.




~7 . [ Post Reporter
-THE Volkswagen motor
~company in Uitenhage has
.retrenched 185 people and
+hot 206 as the company
: stated yesterday.

'~:A VW spokesman ex-
plained that 206 was the ini- |
rdial figure for those who
~would be laid off. But.“nor-.
*mal labour turnover”
-meant that in the end only
<185 had to be laid off

_'_lh.

l

' SN

iiii

.....

I



Labour Reporter

THE SOUTH African Gov-
ernment is to fund a spe-
cial jobs programme in
the Transkei in terms of
which one onut every four
jobs created will go to a
Western Cape black.

L SR -

This was confirmed yes-
terday by the chief of de-
velopment for the South
African Department of

Foreign Affairs, Mr Deon
Richter, who said the
scheme would initially
cost between three to foyur

million rands a year.

A joint statement is-
sued by the governments
of Transkei and South *
Africa said 4 000 new jobs
would be created by the
scheme, initiated by Mr
George Matanzima, Prime
Minister of Transkei.

The statement said: YTt
is hoped that this pro- .
gramme will bring some
measure of relief to the
{rising number of unems-
ployed Transkeians in
that country, as well as in
South Africa.”

Target date for the pro-
ject is March 1 this year
and the jobs will be “in
the fields of.the protec-
tion of soil and water re-
sources, forestry and
construction”. ' -

Mr Richter said that for
every three local Trans-
keians employed, an un-
employed Transkeian
citizen from the Western
Cape would be taken on,

He said the lack of an |
“effective, efficient
administration is a real
limiting factor”.

Jobs for Western Cape
blacks — virtually all of
whom are regarded as
citizens. of Transkei or
Ciskei — would be “syn-
chronized” on the basis of
jobs available and the
“needs of people”.

Mr Ken Andrew, PFP |
spokesman on black af
fairs in the Western Cape,
sdid “every right-minded
person would support any
sensible scheme to pro-
mote development in up-
derdeveloped areas’’,

‘Squandering? - -
However, he said: “If
this scheme amounts to a
further squandering of
money it an atttempt to
achieve ideological ends:|
and to provide a rationa-
lization for forcing people
back to the homelands,
then it deserves to be con-
demned.

"South Afriea is in re-
ality one country — politi-
cally and economically —
and the sooner we set
about ‘tackling the real
challenges that face uys
and discard the ideologi-
tal shackles that have
hindered our develop-
ment for so long, the
better-it will be for every-
body.”

—.“‘_ -
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Vol

lays
L’W By Tony Daws, Labour Reporte

The huge Volkswagen assembly plant in

this week laid off 206 workers beeause of the slump in
the industry. |

Several thousand workers at car plants in the Kast-
ern Cape and Pretoria area have been retrenched
over the past year as a result of the recession.

| Cempany spokesmen said Velkswagen had been
operating on a four-day weéek since last month and
would probably continue to do so.

Auto industry firms have resorted to shorter work
weeks, no overtimie and no weekend production to
cope with the recession. Firms such as Sigma have
taken to temporary lay-offs of workers to offset flag-
ging sales.

TALKS WITH UNION

The latest retrenchments at Volkswagen follow
- talks between the company and officials of the Fosa-
tu-affiliated National Autemebﬂe and Allied Workers’
Union (Naawu). . -

A Naawu spokesman sald Volkswagen had engmal—
ly intended to retrench about 900 workers but the
talks had resulted in the company’s finding alterna-
tive measures.

A statement released by Volkswagen said the comn-
pany was attempting to minimise the number of
workers affected by sticking to the shorter work
- week.and reducing regular working hours. . ¢

It was hoped that in the event of an upturn in the |

| industry retrenched workers.could be taken on.again,
the statement said.

1tenhage |
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THE building industry
must have a balanced

. ~ ¥workload if it is to avoid

the problems of the past
when, during the 1978-79

-Eslump, there was a 50

percent drop in the vol-

Jume of work and a loss to

| the industry of 4 000 arti-
Isans — about a third of
| the trained workforce.

Calling for action by

1Government and- the

Imajor developers to pre-

vent peaks and troughs
situations which “cripple
the industry at regular

- lintervals”, the outgoing

president of the Master
Builders and Allied
Trades Association,

¥ Frank Mayston, said at
_Jthe annual meeting that

the industry has taken
progressive steps in |
training to ensure an

adequate pool of semi- |
- I skilled workers.

“And we now look to

.} Government and the de-
" § velopers to take the nec- |

essary action to. provide

| the other half of the solu-

A tion”
-} . Handing out a warning

on the tabour front, |
Mayston said retrench-
ments were likely within |
the next three -months,
with the result that the

| industry could find itself

| dealing with unregistered
" {rade unions.

1,
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“The economit decline
has not yet really affect-
ed us,” said Mayston.

| “But with the industry in |

the Transvaal area hav-

| ing real growth of about
1'8-10 percent; it:is proba- §

ble that the ‘volume of

‘work available will di-

‘minish over the next six
months.
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By Z B MOLEF
S TOR

X" — Datsun car pl er&Tacked
{100 wnrkers “because there were no jobs
because of the recession”, then replaned
them all the next day. ‘

an the United Motor and Allied Work-
-ers Union is looking for the sacked wotkers
gather evidence against Datsun.- The
-umqn plans taking Datsun management to
the Industrial Court,
" Most of the retrenched workers were-
union members, and 5ays union secrétary.’

_Dora:- Nowatha, union lawyers have unly

‘trachied duwn 10 sof far.




SUPPORTERS of industrial coun-
cils seem to have won a major vic-
rtory now that the Metal and Allied
Workers' Union has applied to join

the Metal Council.

For the past three years, MAWU, with
sther emerging unions, has resisted join-
ing these cornerstones of the Govern-
ment-approved bargaining system.

It argued that to join the council
would be to bargain where it would be
weak, rather than in the factones where
it was strong. ‘

But “seems’ may be the operative
word. MAWU's move doesn’t automati-
cally imply greater black worker sup-
port for eouncils.

MAWU has not changed its basic view
of the council, but two factors have now
forced it to apply to join: There is almost
aniversal employer resistance to bar-
gaining with it outside the council.

And the recession, which has brought
unprecedented retrenchments and
tougher Government action against mi-
_grant workers — mmost of MAWU's
members — has weakened its ability to
use factory muscle to force employers
to do so.

So it believes tactics force it to join
the council — perhaps temporarily, until
it feels strong enough to move outside 1t

-agam.

That MAWU is applying to join the
«council while proclaiming that it will
:continue to bargain outside it and will
withdraw if necessary, and while warn-
ing workers not to expect great things
from-the council, confirms this.

. Its move may usher in a stormy
: period on the council and it does not
.necessarily mean greater grass-roots
worker support for the council.
~ In previous strike waves, black work-
ers ignored, or rejected, wage deals

made at the council and may do so again

" when the economy improves.

Even before its membership applica-
tion MAWU lacked control over worker
action — emplover refusal to bargain
with it in factories meant it could not
develop the muscle to control events and

- -

its scanty resources worsened fibe
problem.

There is still gut black worker resent-
ment of councils and MAWD)'s ability to
control worker action may nol Erow
sin[’:f!y because it has joined a council.

uch will depend on whether MAWU
can, by its presence, effect the Kind of
changes which will increase the Metal
Counecil’s black worker credibility.

Only if it does will MAWU's move
herald a beginning of an end to the battle
over councils.

oy

A MINOR dispute at three OK Bazaars
stores in Port Elizabeth has placed la-

bour relations in the major chainsiores

on a knife-edge.

The strike comes at a time of worsen-
ing relations between stores and the
Commercial, Catering and Allied Work-
ers Union (CCAWUSA) and has already
led to a decision by OK to suspend recog-
nition negotiations with the union.

The stakes are high. Last year
CCAWUSA’s membership snowballed as
its members were involved in a series of
strikes at leading stores.

Employers agreed 1o negotiate recog-
nition with the union in an attempt to
stabilise relations. These talks, which
seemed set to lead to black bargaining
rights in many major stores, have
reached a relatively advanced stage.

Now the entire deal could be in jeop-
ardy. Employers claim that since the
beginning of the year CCAWUSA has
been damaging negotiations by adding
new issues for discussion whenever
agreement seems to be reached.

If OK continues to hold off on recogni-
tion talks — and this depends on the
outcome of the dispute — other stores
could do the same.

This could lead to all-out conflict be-
tween CCAWUSA and employers.

In the short term, bearing in mind the
recession and the fact that CCAWUSA
has still to consolidate its newly-won
support, employers hold the whip-hand.
So there is little mileage for CCAWUSA
in conirontation,

But in the long-term, stores are vul-
nerable to walk-outs by key staff and to
consumer action and employers need 2
permanent acccomodation with a union.

So there is still incentive aplenty for
both sides to rescue matters.

winle .

RETRENCHING or firing workers 1s
becoming a costly business for some
employers.

Last week a major steel firm, Duns-
wart Iron and Steel, paid out more than
R30 000 to retrenched migrant workers
because they were fired before their
contracls expired which, lawyers, be-

lieve, may entitle workers to damages.

The Durban textile company SA Fab-
rics. too. shetled out R16 000 to ex-work-
ers on the eve of an industrial court case
in which 2 union planned to allege it was

an “unfair labour practice” to retrench

workers without consulting a majority
union and building in certain safeguards
for workers. .

Recently, the industrial court twice
ordered reinstatement of fired workers,
and meat giant Vleissentraal agreed to
rehire fired workers.

All this confirms that unilaterali'

employer decision-making on firings
and retrenchmenis is under intense
pressure.

It also shows that, because their
power has been weakened by lay-offs,
better-organised unions are turning to
court action to reinforce their demands.

Although the scope for this sort of
action is clearly limited, they appear to
be doing so with some success.

noo
THERE were clear signs last week that

!

major employers are pushing for an un- «

official wage “freeze” for at least the
next few months. :

Both Escom and metal employers
said as much and they are not alone.

Some tough talking lies ahead. But
this punter is backing iwo near-certain-
ties: There will be negotiated pay rises,
but these will be the smallest for some
years.
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Own Corresponden

- JOHANNESBURG. — An
Olifantsfontein company,
Stobar Reinforcing, has
paid R38 000 in back-pay
to 51 Metal and Allied
Workers' Union members
sacked last year, accord-
ing to Fosatu Worker
News, journal of the Fed-
eration of SA Trade
Unions.

This settlement follows
a recent landmark 1ndus-
trial court ruling in which
the court granted the
workers a “status quo’
order instructing the com-
pany to reinstate them
temporarily while their
dispute with it was being
resolved.

It is believed to be the
biggest cash settlement
paid by an employer to
dismissed workers in the
current series of dispuies

b -_pa 10
5| kg

Ak
MisShats
trenchments. .

The court's order tem-
porarily reinstating the
Stobar workers was made
in early January and was
the first such order made
by the industrial court.

Although it was known
that the dispute had since
been settled, the precise
terms have nol vet been
disclosed.

The case arose out of
dismissals last Augustl
Management charged that
the workers had been
fired for engaging 1n a "go
slow’.

The union dispuled
this, charging that the dis-
missals had followed re-
trenchments at the
company which had been
rejected by workers. It al-
leged that the firings
were “disguised retrench-
ments”.
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125 retrenched at
N /3

Atlant

Labour Reporie

ABOUT 125 Atlantis -
ers have heen retrenched
following a take-over of
the -Burbell plastic pack-
aging planf by Gundle In-
dustries.

Mr Dave Douglas, the
managing director of Gun-
dle, said Burbell had been
placed under judicial

management as a respit of
. “not being able to stand on

its own two feet,

80;,<in order to ensure
the ‘on-going ‘viability of
the operation, 'we have
been forced to eurtail cer-
tain of our activities. We

2

etrenched about 125
workers, but we kept on as
many as we could,” he
said.

The plant manufactures
plastic sheeting, most of
which 'is used in making
plasti¢ bags. = . |

® Meanwhile,, Mr H
Beckurts, the managing
director of Atlantis Diesel
Engines, denied reports
that ADE was intending to
retrench more people.

“There is no tru-,h in
that whatsoever.. We: have
made a cummltmem; -that
there will be no further re-
trenchments at ADE.”
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Staff Reporter
SCHOOL-leavers of

| all races, more par-

ticularly blacks, and
even university and
secretarial college
graduates, are in-
volved in the grim-
mest struggle for
jobs since the 1977
recession.

This is apparent from
discussions with the
personnel department
heads of several city
banks — a good gauge
of employment oppor-
tunities for matricu-
lants — and spokesmen
for Cape Town employ-
ment agencies.

Barometer

A spokesman for
Standard Bank in Jo-
hannesburg said coastal
areas were always in-
undated with job appli-
cations at the start of
each year, but an indi-
cation nationwide of
how many people were
seeking jobs was on the
Witwatersrand, “where
for the first time in
many years we have a
waiting-list”.

He attributed the job

famine to the recession,

which has resulted in
companies cufting back

on their staff intake
and the fact that people

with jobs were holding

on to their employment
and the security that
goes with it.

The position, he said,
has been worsened by
the fact that thousands
more matriculants than
before were looking for
work.

Difficulty

Mrs Dannie Freeman
of Ralph Parroit and
Manpower Personnel
said matriculants and
secretarial college and
university graduoates
were finding it ex-
tremely difficult to get
jobs.

In the past her agen-
cy had had only a few
inquiries from matricu-
lants — “but we now
take between five and
10 calls a day”.

Even qualified people
who had been re-
trenched were finding it
a battle to get jobs.

Mrs Freeman sug-
gested that unemployed
people should use all

the time now available
to them to gather more_
skills.

She predicted that
the job market would
improve towards the
end of the year,

A spokesman for Kel-
ly Girl agency said:
“Companies are choos-
ing only qualified office
staff — and there’s defi-
nitely nothing going for
school-leavers.”

Miss Beulah Thomas,
of Caminploy, an agen-
cy which recruits most-
ly black work-seekers,
said that in {he past
few years ‘“we have
been inundated with
calls from companies
looking for workers, but
this year we have had
very, very few”.

Coloured school-leav-
ers were having a hard
time, but African ma-
triculants were finding
it almost impossible to
get jobs, and in most
cases had to find me-

-nial work in supermar-

kets, restaurants and
private homes — “just
anything, anywhere”.

A spokesman for the
Defence Force said that

Chances worst since 1977 recession

Ahew’

2383
238

although former nation-
al servicemen were get-
ting jobs because many
companies felt duty-
bound to employ them,
they could no longer be
“too choosy’”.

The SADF, as usual,
was having difficulty
finding jobs for ex-ser-
vicemen with lower
educational qualifica-
tions.

The official of the
Department of Man-
power said unemploy-
ment figures for the
Western Cape had dou-
hled in the past year
and the situation was
likely to get worse,

Much higher

In January last year
2 329 people were re-
portedly unemployed.
By last month the offi-
cial figure had more
than doubled, to 4 768.

The actual figure is
certain to be much
higher because many
unemployed, Africans
particularly, do not reg-
ister for various rea-
sons — suspicion of of-
ficialdom, fear of
repatriation to a home-
land and ignorance.

A qualified secretary — but

today

...........

t

Staff Reporter

A Guguletu woman who struggled
for about three years to get the nec-
essary qualifications for a *“good
job” and who is now forced to work
as a waitress, typifies the dilemma
that faces many educated Africans
in Cape Town. -

Miss Cynthia Langa, 25, recently
completed an expensive secretarial
course that equipped her to work as

a switchboard and telex operator or

as a dictaphone typist.

LONG SEARCH
However, she claims she has had

a cold reception at employment.

agencies in the city, who invariably
claim that they have no work or
that they prefer to employ white,
coloured or Asian people.

“For about three months I came
to town almost every day to look

for work. When I telephoned for

she waits at tables

jobs and went for interviews the
story was alway the same: ‘The
job’s been taken.’

“T tried all the employment ageﬁ-
cies that had been recommended by
the principal of the college.”

Miss Langa said she left school in
1976 “because we were struggling.”

While completing her matric at
nightschool between 1977 and 1978
she worked as an interpreter at Red
Cross Children’s Hospital.

TOOGK COURSE

When she completed her matric
she battled for some time to find a
job and then last year decided to
take a six-month secretarial course.

“But it still hasn’t helped,” Miss
Langa said. “I really don’t know
whether it’s my colour or whether
jobs are now just that hard to come
by.ﬂ
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13 reury Reporter |
THE Chatsworth Child and

Family Welfare Society |
yesterday sacked 17 quali-

fied social workers, in-
cluding three supervisors,
and administrative staff —
raising fears that the soci-
ety’s services would be
disrupted,

Mr Steve Ramsamy,
president of the society,
said the social workers

were repeatedly urged tof]

call off their strike and re-
turn to their desks, ‘They
rejected our bleas,’ he said,

A spokesman for the dis-
missed workers said legai
opinion was being sought
with a view to interdicting
the society from enforcing
the dismissal hotices
signed by Mr B p Gov-

ender, staffing. chairman,

The workers had been
striking in protest against
the dismissal of 3 profes:
stonal colleague who is. al-
leged to have clashed with
a senior official, Mr R p
Govender,
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S A INDUSTRIAL WEEK

OVERALL economic
probiems, further com-
pounded- by SA’s
worsening drought,
have brought
unemployment to alar-
ming proportions.

This conclusion is
drawn from the latest
unemployment figures
completed last week -by
the Department of
Statistics which indicates
that the number of jobless
is probably highest in the
Eastern Cape.

AltHough latest figures,
(November last year)

show the total number of
registered unemployed hit
548 505 compared with
503 667 in July, the figures
could be much higher: it
been

has widely

[_ By Lynn Carfisle |

acknowledged that
January’s unemployment
figures were the single
biggest since last July.

Doubts

Some sources believe
that official figures can-
not account for all the
black workers mainly
from the more rural areas,
who are without work or
are “under-employed”.

“July’s unemployment
figures for coloureds and
blacks have just been
revised, showing that
there were more out of
work at that time than
original . figures.

===

]
]

~n=WAS \
~~800,000 being publicised:

indicated”, a Department
of Statistics spokesman
told Industrial Week.

He would not speculate
on whether the escalation
in jobless over the past
three months had beéen
the highest yet.

November figures just
compiled show that the
number of registered
white unemployed had
reached 10227 (6825 in
July) and Asians out of
work totalled 5278 (2 832
in July).

‘“Qur records and
calculations show that in
November, there were
471 000 blacks and 62 000
coloureds without work,”
he added.

Reports that as many
as 800 000 people could

. be unemployed in the Eas-
“iern Cape have been

Jabelled “speculative” by

~Port Elizabeth’s mayor,

Hendrik van Zyl Cillie.
% Van Zyl Cillie, who has
had sight of a confidential

report on unemployment
in region “D” — the area

~ designated the highest

priority for development in

_téerms of the Prime

Minister's decentralisa-
tion policy — said that
although the area was
regarded as the worse af-
fected the unemployment
owhere near the

'y

“ bfelie,ﬁ"e, however, that

’the’:?.drﬂuﬁgﬁt has recently

led to widescale layofis
by farmers of workers.

“Many of these people
arg. now adding to squat-
fer.;problems in_the
metropolitan are‘g‘_’gfié_"-‘ he |
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—112 lose jobs

By TOM LOUW
Business Editor

EAST LONDON — Bor-
der Footwear (Pty) Li-
- mited of King William's
- Town is to be changed in
" scope and parl of its op-
. eration is to be transfer-
red to Port Elizabeth.

The immediate effect
will be the retrenchment
in the next month of 112
people out of the staff of
248,

A company statement
says over the next few
months the capital-
Iintensive shoe-making
operations at King will
be merged with the hold-
ing company's Edworks
plant in Port Elizabeth.

The remaining labour-
intensive cutting and
stitching plant will con-
tinue operating at King
William's Town, and will
gradually be expanded,
creating more work in
time to come in the Bor-
der area,

The company says this
move is in the nature of a

logical rationalisation
with the aim of making
both plants more effi-
cient and more proft
able.

An important motivat-
ing factor has been the
continuing high leve! of
imports from the Far
East, which compete
directly with Border
Footwear in their target
market.

The company adds:
“*We reiterate that
although we intend to
expand the activities in
King William’s Town in
the future, it will in the
meantime cause a re-
trenchment in the next
month of 112 persons of
the existing staff of 248.
However, additional
Jobs will be created in
Port Elizabeth.

“The Border Footwear
company’'s product
range wtll be streng-
thened. Their marketing
thrust will be directed
from Port Elizabeth
under Mr C. R. Horne,
the production director
of Edworks.”
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By Andre Spier

‘What are the costs of
creating a job?

The Chamber of Mines
announced a few years
ago that the mining in-
dustry planned to create
100 000 new jobs between
1980 and 1985. If put an
investment figure of
R12 600 million to it.

This amounted to
R120 000 to create a sin-
gle job in mining at 1580
Ppriee levels.

Apart from the fact
that the present recession
will have made cuts in
this programme, inflation
and mechanisation will
have raised the cost for
one mining job to
R200 000 by 1985.

Mining will, for two
reasons, not make a large
dent in future black un-
employment figures:
® A considerable per-

centage of black miners
is still recruited from
neighbouring countries.

® Recent research in
Anglo American’s Gold
Division among black
stope leaders has shown
that the miners dislike
their work, consider it
dangerous, show signs of
alienation and do not

wish their children to be

miners.

These findings, Smmﬁw. .
er with the trend within -

the Southern African De-
velopment and Co-ordi-
nation Conference

(SADCC) to keep their .

people at home for politi-
cal reasons, could devel-
op into a real threat to
this vital industry.

The creation of jobs in
other advanced sectors of
industry is not much less
costly than in the mining
industry. .

The cement industry

E_ il

_z_ __m_
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used to calculate
R400 090 for one job. The
cost of creating just one
job in power generation,
a growth industry, may

well be in excess of

R500 000 — and as much
as R2 million a job if one
talks of the nuclear
power industry.

The price tag for each

nnggc_d-nbn_u_zm
IDEAS THROUGH
THE STAR
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job in so called labour-in-
tensive industries, such
as textiles, will not be
lower than R10 000 and is
rising because of increas-
ing mechanisation,

If we put the costs of
an average industrial job
at a modest R59 000, then
the accommodation of

just 2 million job seekers

in the next two decades
— that’s just a quarter of
the fotal number of jobs
we have to find — would

require new investment
of R100 000 million.

In this confext one
must recall the fact that
1 000 large corporations
in the United States did
not create a single new
job in seven years.

There is at present lit-
tle evidence that our in-
dustrial sector will per-
form differently. There
will be new industries es-
tablished, but existing in-
dustries will either show
“‘jobless growth’ or
shrink their present la-
bour component.

The solution to our
present black jobs crisis
will therefore not come
from the white core econ-
omy. In this context it

seems Irresponsible to
blame the influx laws for
the jobs crisis.

An unchecked flow of
unskilled millions to the
cities would most likely
create appalling slum
conditions similar to
those in Mexico City,
Lagos and Calcutta.

We would like to take
the argument one step
further. We would like to
offer the suggestion that
it is not the primary task
of industry to create jobs.

It could be argued that
its primary task is to re-
main competetive in in-
ternational markets. And
if this requires automa-
tion, then this is the road
industry must, and un-
doubtedly will, take.

Increasingly the crea-
tion of wealth, the princi-

ple mnmEm of the free
market, bhecomes uncou-
pled from human labour.

IN A NUTSHELL

To sum up our five ar-

ticles on the facts and
theories of the unemploy-
ment crisis:

® Roughly 300 million
people are presently un-
employed in the world
and at least that number
is underemployed (unable
to earn a living wage).

@ The odd 30 million who
are unemployed in the
rich countries still enjoy
some measure of protec-
tion through social secu-
rity and charity. But
there are now doubts as
to how long this protec-
tion can last.

® The hundreds of mil-
lions in the Third World
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It’ the

battle
of the

boere

By CHRIS MARAIS

THERE'S more than talk a-
brewing in the Western
Transvaal town of Derby
— the heartiand of mam-
poer stillis — of a nationa)
white “likker” meeting on
Saturday.

Perhaps the veterar stokers
of the madness Ty jus
ured of pub talk specula-
tion on which area of South
Africa produces the finest
mMAampoer.

Or perhaps it originated 1n a
moment of manmipoenrae
dementia, that eondition
which often ails those lusty

fartners 1n our country
daredas.

The national competition —
the first of its kind in South
Africa — will be held on
the farm Koperfontein on
Saturday.

More than 50 of the 100 regis-
tered licensees in the
Transvaal have already
signed up. Entries have
come from the Cape and
the Free State as well.

The owner of Koperfontein i1s
Mr Apie van Staden. Mr

Van Staden, Snr, was one of |

the founding fathers in the
drive to have the tradition-
al mampoer stoking licen-
ces passed on from genera-
tion to generation — just to
keep the family still, so to
speak.

When we phoned Koperion-
{ein, Mrs Ella van Staden
answered.

“Yes, you heard right. My
bhusband? Where did you
hear he mixes his mam-
poer with coke? Never. He
drinks it straight (touch of
pride) — he’s been working
the still for more than 30
years now.".

Word is that a 10-year-old
breed of mampoer — a
veritable witblits veteran
— has been entered.

In vears gone by, it has been -

terribly difficult for re-
porters to do in-depth sto-
ries on mampoer stills and
their owners. You can’t
buy it, and the law forbids
anyone to take the brew off
the farm it comes from.
So vou have to drink in the
voorkamer and stumble
out into the arms of the hot
sun and perhaps a breatha-
lyser-bearing traftiic
policeman on the highway.
But this time they say the

public is welcome. After.

all. they’re expecting a
Government Minister to
open the proceedings ...

R ) - = 4 - -

e WA T R S L

Mall Correspondent

DURBAN, — Iscor's “staff
rationalisation programrmne’
has resulted in 110 employees
being fired from the corpora-

tion’'s Newcastle site this

week — and more could fol-
Jow soon.

A spokesman for the giant
iron and steel-producing con-
glomerate yesterday de
sceribed many of the affected
40 whifes ang 70 Indians, of
varving occupations, as “ex-
cellent workers'.

They had been given nofice
that their services would be
terminated from the end of

=L T =

P

March. but thev would be
paid until April 30, he said.

Group personnel chief Mr
Johan Prinsloo said manage-
ment was “taking a whole
fresh look”™ at manpower
needs in relation to pro-
duction.

Every effort hac been
made to transfer those who
had been laid off to other cen-
tres, and 1t was hoped — but
aot certain -- that there
would be no more redun-
dancies

An apncuncement on whe
ther more dismissals couid
be expected 15 \inminedl

L e T L Ly A moT A

HE

“We need to adjust the
numbers continualiy.,” Mr
Prinsloo said.

The Group Areas Act had
caused housing problems
with transferring indians to
other lscor tocanons where
vacancies might have exist-
ed. but where residential
areas were no! zoned for use
by the Indian communmty

“We had 1o retrench those
who were no longer needed at
Newcastle but who could also
nol bt aceommodated else.
where It sounds hard but
there was no alterpative

Security regulations move

Niail Africa Bureau

HARARE. — The Zimbabwean Government
was prepared to amend the controversial se-
curity forces indemnity regulations to show 1t
had no intention of denying fundamentai con-
stitutional rights, the Minister of Legal and
Parliamentary Aéfair& Dr Eddison Zvobgo.
| said yekterday.! 7

He was i‘&ipoiading to an adverse report by
the Senate legal committee on the regulations
which effectively place the President. Cabi-
net and security forces above the law In

security matters.

Dr Zvobgo said that the government ac-
cepted the committee’'s objections were "per-
haps arguable” and “although we do not con-

_cede the point we are prepared to amend the
regulations to remove the parts which the
Senate legal committee finds offensive™.

But he said as long as there was a “security
situation ” in Zimbabwe the regulations
would be a “necessary evil” to protect secur-
ity forces from civil actionfip the ¢
their preserving natibnal security.  -*

The Senate legal committee is expected to
comment on the proposals today after study-
ing the draft amendments which indemnify
security forces from damages aciions but

which allow certain other actions against

them.

Matabeleland sources say some soldiers
have openly abused emergency regulations.
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Cronj~ the jaw wonld
South African-based -+
from Bophullkatswan-:
added however tha! ¥
ers Living i tne terytor
working 1r Soutr A
would be aliowss 10°
South Afmcar uniem
This affecis Pret
workers. many of whorx
in the Ga-Rankuwa town
which 1s In Buphuthami
Both NAAWLU and the
and Allec Workers’ §
have members in Bophy
swana. A represeniatif
the Food and Canmng ¥
ers’ Union confirmed v¢
dav the union had reerui
worker majoritv at a bd
in Bophuthatswana
It was owned bv a &
‘ood  company  whieh,
said, appeared ¢ be a0l
a umnn recognitbion o
“Any move tu bar us
be a problem Bu'
there were orgamsed b.
fellow-workers, not — =’
ficials, and it is aife.
see how the authoriis-
going to stop this witiic ..
ating conflict,’ she a2-
A NAAWU spokesir -
that, while the piani:
seemed not to affect
members who worked i
toria, it posed a threat
future organising plans
“We would obviously
{o organise the BMW
Bophuthatswana as
those employers who
planning to move there
Rosslyn,” he said

Rumpus over minister’s gay ‘wedding

London Bureau

LONDON. — Anglican clergy
have been instructed not to
hoid services of blessing for
homosexuals without first
obtaining church approval.

In a pastoral letter follow-
ing such a service in Oldham,
the Rishop of Manchester, the
Rev Stanley Booth-Clibborn,

said that in futu}e clergy
must consult their area bi-
shop.

“This will make it clear
that there 1s no authority or
official encouragement
whatever for such services,”
said a diocesan spokesman,
although the bishop recog-
nised the need for “compas-
sionate understanding” for

-7@5, alternati-
possessed the

. were alleged
arnmmitted on
year.

in court

_ing parked outside.

“A black driver of the
vehicle came to me and said
he had some parcels for us.

“He brought the parcels
into the shop.

Exposed-heart baby dies

TAIPEIL — A baby gir] born
with her heart outside her
chest, has died of heart fail-
ure, the National Taiwan
University Hospital said
yesterday.

The five-day-old girl, iden-

tified only by her last name,
Liu, died on Tuesday before
doctors were able to operate.

The baby’s parents have
agreed to donate the body to
the hospital for medical re-
search. — UPL.

THE Weather Bureau's forecast for today: —
TRANSVAAL: — Partty cloudy and warm with scatntered thunder-
showers over the south-west, south and central areas.

FREE STATE and CAPE north of the Orange: — Partly cloudy

and warm with scatiered thundershowers over the Free Staie except -

the sauth-west and over the Kuruman-Mmabatho area. It wil become
e

cooler over the west

CAPE south of the Orange: — Cloudy and cald avar the south-
wes! and south and later also over the east with occasional ram,
atherwise fine 10 partiy cloudy and cool but cloudy over the eastern
intenor at first with thundershowers.

NATAL: -—— Partly cloudy and warm with scattered thundershowers. it
will become cloudy and colder over the south later with occasional ram.

SOUTH WEST AFRICA: — Partly cloudy and warm 16 hot with
scattered thundershowers over the north-east and north. it will be

coaler over the south.

BOTSWANA: — Partly cloudy and warm to hot with scattered
thundershowers except over the east. It will clear over the south-west
where 1t will become colder. — Sapa.

TEMFPERATURES ARE CELSIUS MAXIMUMS EXPECTED FOR EACH CITY.

Rand Daily Mail
Weather Station

WEDNESDAY
March 2. 1983
Teamperaturas;

homosexuals.

The Oldham service was
heid at St Mark’s church,
Glodwick, by the Rev Brian
Holt, who gave a blessing to
two men named only as Ray
and Paul. They did not ex-
change vows. The service in-
cluded hymns, prayers and
holy communion.

Protesters later called for

Rev Holt's resig:::
claiming that a “Gns
wedding” haa waken n!

The church waide
David Wild. said that i+
vice was an msuit to

members of the chie:.-

An internal inquiry
Suffragan Bishop of °
ton last week clearad
Holt of any misconan.
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- Mrs Marieta Kemp, a so-

cial worker with the Afri-
‘kaanse Christelike Vroue-
vereniging, who has been
appointed a community
‘'worker with the society
from April 1, said in an in-
terview that it was not un-
common to find families
living in cars.

She said that the eco-
nomic recession, with its
resultant cut-dewn on over-
time work, shorter working
‘weeks, redundancies and
layoffs had contributed to a
flood of applications to the
ACVV for relief help.

Mrs Kemp, who worked
in the Sidwell area, said
'some people lived in“des-
perate circumstances” in
the suburb.

. She said that in the past
people had looked down at
the Community Develop-
ment flats in Algoa Park.
But today this accommeoda-
tion was sought after and
the flats were fully occu-
pied.
~ She said that the family
~which had been living in a
‘car in a backyard in Sidwetl
.had returned fo Port Eliza-
beth after trying fruitlessly
to obtain work and reason-
-able accommodation in the
Transvaal.
* The breadwinner in the
family was awaiting his
‘first payout from the Un-
employment Insurance
‘Fund. The four younger
children were placed in
boarding school as a termpo-
rary measure until the fam-
ily could find its feet again.
She said .many- applica-
tions for relief aid were
from families where ‘the
- breadwinner was awaiting
UIF payouts.

Others were from fam-
ilies who just could not
cope financially. They did
not have the money for
their rent and for food for
their families.

She said it was pitiful to
see how many trekked to
the Reef with the false hope
that jobs were plentiful
there and that the streets
were lined with gold.

They returned
disillusioned and even
worse off than when they
had first left Port Eliza-
beth.

Others trekked from the
north down to Port Eliza-
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beth Iured by a fantasy that
accommodation was
cheaper and more plentiful
at the coast and that the
cost of living was lower.

They -~ were  sSo0n
disillusioned and ended up
taking a room with a fam-
ily, often in Sidwell. Fam-
ilies “doubling up” in one
house and sharing the
kitchen and bathroom
seemed more common
there than in other suburbs.

In several homes in Sid-

well the bathroom was out-
side, and she said she had

visited rooms without elec-
tricity.

She knew of small fam- ’
ilies who paid between
R110 and R120 a month for
a room in a house.

Mrs Kemp said she
strongly suspected that
some landlords stayed rent-
free subsidised by the ten-
ants they preyed on. The
tenants had no alternative
but to pay exorbitant rents
because of the shortage of
municipal accommodation
and Community Develop-
ment housing.

Two families she knew of
had lived in garages in Sid-
well.

She said several homes
she had visited in Sidwell
were hopelessly over-
crowded.

One woman with two
small children was living In
a room with a bare cement
floor. The hahbies were
sléeping on the floor.

People who drew disabil-
ity grants and women with
maintenance grants could
not even afford the rent for
municipal housing or the
Community Development
flats.

Mrs Kemp said there was
a desperate need for more-
sub-economic accommeoda-
tion in the city.

Once families had better
living conditions, it would
be easier for social workers
to help them rebuild their
lives.
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Depressed surroundings

encouraged people to turn’
to alcohol and drugs as an

escape. Abuse of alcohol
then led to a further crop of
problems in the family re-
lationship and the quality of
the home life. '

“It's a vicious circle,”

said Mrs Kemp. - .
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Numbe
jobs plummets

The numbers of job vacancies in 20 out.of the 25
major job categories commonly advertised in. “situz-
tions vacant” columns have plunged in the greater
Johanpeshurg region. e

Vacancies advertised last month in The Star’s: clas-

Iast year., p R
The biggest drop was for buyers (80,8 -percent),
while job offers for draughtsmen, architects and;engi-
[EETs were down by about 75 percent. o
Mrs Molly Kopel, Joliannesburg city councillor and

analyses her company collects monthly.

- February statistics,

were more jobs being
ance and investment
cent), building and eo

‘1 vacant columns, showed that in only three categories

based on The Star’s situations

offered than a year ago: Insur-
Companies (up nearly 60 pre-
nstruction (up 40 percent) and

the computer industry (up 33,7percent),

Overall job Opportunities in the Johannesburg area
were down by an average of more than 40 percent.
®.Network is a Star project aimed at surveying the
South Afrieca’s classie problem areas. It invites read-

€r participation in collecting data and suggestin
ractical approaches to solving the problems, ’
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Network briefings we can Something has to be done quickly to create

outline only a few strate- Inore jobs before rampant unemployment
gies which could turn the becomes social disorder.
economic system in a di- In this final briefing, Andre Spier looks at
rection of a long-term  gome of the solutions.
and more lasting solution @ The object of Network is to provide
We N o our ob.  Teaders with the basic facts and theories
servations to the South relating to specific problem areas and then
African situation, with to solicit readers’ comments and sugges-
reference to international  tions. The briefings, plus any useful ideas
thinking and experience.  and observations from the public, will even-
STRATEGIES FOR tually be published in booklet form for
A WAY OUT those involved in the specific subject areas.
Conferences will be organised in some

i 1
COMNMUNICATING

1| g el ) EE— - () ]

@ Observation one: sq05 to discuss the solutions (as opposed to
Stgﬁ:};‘;ggg}:ﬁ o discussing the problems). IDEAS THROUGK
ingful, rewarding and Network’s address: Network, The Star, THE STAR

profitable work for all
those who want it can
. take place only in an en-
vironment of economic
freedom under agreed

. rules.

In other words, we
‘must establish a true free
enterprise system in
which the dignity and the
economic freedom of the
individual is an essential
precondition.

Such a free enterprise
system does not exist mn
South Afriea.

Not only is free eco-
nomic initiative for all
stifled by a vast bureau-
cracy implementing
more than 800 laws af-
fecting free enterprise,
but our business cominu-
nity is establishing a
stranglehold on the econ-
omy by establishing mon-
opolies, or near monopo-
lies, in almost every es-
sential commodity and,
particularly, in the most
sensitive food sector,

The endemic shortage
of skills makes the estab-
lishment of new ventures
difficulf, leaving scope

for only horizontal

growth through mergers
and acquisitions.

This trend, unless
curbed, will not create
jobs. It will destroy them.

There is no such thing
as a fixed amount of
work to be shared by a
growing population.
Right now 60 percent of
the basic needs of our
population are inadequa-
tely met.

Monopolistic provision
of these basic needs, such
as food, clothing, housing
and furniture, must grind
to a halt because of the
declining buying power
of the unemployed. This,

*in turn, can force the

giant South African com-
panies to syphon off their

earnings and go muiti-
national.

Going multinational in
a saturated domestic
economy is defensible. In
a sea of local poverty, 1t
is a poor show of eco-
nomic policy and respon-
sibility.
® Observation two: De-
centralise people, not
industries.

Successive efforts to
decentralise industries

PO Box 1014, Johannesburg 2000.

have failed in the past
and are not likely to suc-
ceed in the future.

The location of large-
scale ventures is dictat-
ed by different criteria
than the national interest,
or social pressures such
as unemployment or too
rapid urbanisation.

To change this would
require regulatory com-
pensation, more bureau-
cracy and other market
distortions undesirabie in
a free economy.

Instead, decentralise
people by positive incen-
tives for individuals, and
for corporations.

.Under the rules of the

‘industrial revolution, mo-

dernisation was identical
to urbanisation.

Today the world’s
ever-growing cities de-
velop into cancers feed-
ing on the depleting re-
sources of the rural or
non-metropolitan areas.

Modern information

technology is making dis- }

tance obsolete: more and
more it wiil be informa-
tion which will travel, not

people and goods.

Ty,

® Observation three:
Boost the informal
sector.

Remove all constraints
on the informal sector, on
small businesses and on
individual entrepreneur-
ship. One of the surest
and cheapest ways to
create jobs is self-em-
ployment using existing
skills and infrasiructure.

In welfare states, the
inability of the State to
meet the growing de-
mands of the non-prod-
uctive voters through
handouts is made worse
because its citizens are
not educated to fend for
themseives.

More and more people
believe that others, and
in the final resort the
State, owe them a living.
We find a notable excep-
tion in West Germany,
where 70 000 small busin-
esses are established an-
nually, and 50000 sur-
vive.

It must go to the cred-
it of Dr Anton Rupert
that he saw the impor-

tance of small enter
prises and acted upon i
by establishing the qfﬂﬂrl
Business Developmen®
Corpuratmn F \ |

It is now clear that t}::
success of the SBBC

pends not so much.on f,l
ancing small ventures,
but on removing the; ecc-
nomic and legal ubsta-
cles. .J I
Ian Hethermgton ‘of the
Small Business Advisory
Burezau told Syncom thai
80 percent of his prob-
lems are in the legal cn
vironment surroundine
small businesses.

It should be left t:
small and middle-size
ventures to provide the
bulk of basic cormnmodi-
ties.

This wilt not only cre-
ate jobs, but increase va-
riety, choice, competition
and skill levels. These
are all criteria for a
strong and stable system. '

Large businesses 2~
move on to goods and
services of an advanced
nature where small-scale
may be counterproduc-
tive.
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» @ Observation four:

Revitalise rural areas.

For five years, Syncom
has actively tried to pro-
mote rural development.

The pleas have met with

hardly any useful re-

sponse from the large
corporations who think

that this is the duty of the
authorities.
It may well be that the

direction of the present °

constitutional change
process will lay the foun-
dations for a revitalisa-
tion of our non-metropol-
itan areas.

There is evidence that
small and medium-sized

farms, worked intensive-

ly, are more economical
and less vulnerable than
large-scale mono-crop
agriculture.

Those with a vested in-
terest will obviously dis-
agree. (A recent research
report which claimed
sunflower oil as tractor
fuel was economically
undesirable was shame-
lessly based on data pro-
vided by the milling in-
dustry. The industry
feared that the residue of
sunflower “diesel o0il” —

- which would provide a
- useful source of free cat-
tle cake — would take
away its monopolistic
share of the cattle cake
market.)

Rural revitalisation is
crucial to our survival
from almost every angle,

. and Network will soon be .
looking at this specifie-

- area,
.ngvate. . .
Innovation is the moth:
er of new work. Large
- corporations have ceased
to be innovative. Most

@ Observaiion five: In-

tures which have the
flexibility to try new
methods and products.

Large ones, being less
flexible, defend existing
technologies.

Some corporate giants
would be well advised to
break down their struc-
tures into smaller, more

cost-effective and man-
ageable ventures.

@ Observation six: Cor-
porate giants.

The above would not
only terminate monopo-
lies. It would blow new
life into large structures
which have become top
heavy, bureaucratic and
mostly inefficient.

Syncom subscribes to
an “entrepreneurial revo-
Jution”.

A London based group [ __ -

advises businesses on
how tofslim: not simply

"By firing people, but by

retraining them and set-

-ting them up in hew ven-

tures in which the mother
company takes a minori-
ty.shareholding.

It is our opinion that

_new: inventions-are-made--any firm with-more than

ok

‘by- outsiders-and by.
- small, highly skilled -ven-:

J1:000 émployees can.re-
. allocate up to 30 percent

in new enterprises and
become more productive
with the remainder
through modernisation
and increasing per capita
output within five years.

® Observation seven:
Boost appropriate
technology.

Qur basic misunder-
standing in the field of
appropriate technology
(AT) is that we tend to
confuse it with inferior
technology.

In discussing the sub-
ject with a prominent
black businessman, he
said: “My people wiil

refuse it because they

will say you are giving
us inferior tools while the

white man keeps the high

technology.”

AT is the most cost-ef-
fective and efficient way
to do a certain job within
the means of the user.

In that sense, the range
is from a bicycle-driven
generator to a nuclear
power station.

The waste sets in if un-
employed people are de-
pendent on basic goods
produced by a sophisti-
cated production system,
when they could produce
these goods themselves.

In a recent set of bril-
liant essays called “Shad-
ow Work”, Ivan Illich re-
lates that in 1810 the
United States household

was mostly rural and
seif-sufficient.
“Work” consisted of

producing, processing
and preserving food,
spinning and weaving,
making furniture, shoes
and candles, tending gar-
dens and animals.

Today, as Iilich put it,
the frustrating task of the
housewife nas become
the organisation of com-
pulsive consumption.

Romanticism? Nostal-
gia? No. If those age-old
processes and those near-
ly-forgotten skills are
combined with modern
know-how, modern small -
scale (and cheap) data
processing, then smail is
not only beautiful, but
also viable.

It is in this area that -
we hope to get responses
from you, the reader.
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