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-Price Control 1s—

FROM G. ]. |
STEYN, Secretary
Commerce, Pretoria

IN THE articie headed
“Staff Crisis 18 Threat to
Price Control” (Sunday
Times, Aprii 11) your
statement that vacancies
in the price confrol in-
spectorate have mcreased
to 58 1s 1ncorrect The
number of wvacancies has
been reduced to 33.

Bearing in mmd the
general shortage of 'train
ed manpov.er and taking
mto account the salary
scales, real progress, 1S
bemng made with recruit-
ment I do not believe my
department 15 unique In
so far as the number of
vacancies 15 concerned

And when you try to
compare vacancles in the
Price Coniro] mns_.ectorate
with the current nfla-
tion rate, I would hke to
ask whether you regard
price control as a solution
to our problem of mfla-
tion? If the latter view-
asoint 15 supported, how
do vou reconcile this with
criticism of the allegedly
increased State interfer-
cnee 1N the domestie ech
nomy?

There are 14 officers
over the age of 50 doing
inspections both under the
Wewghts and Measures
Act and the Price Control

———

foi'

getting E

letters

Letters to the Editor

Sunday Times
Box 1090

Johannesburg 2000
Act. All are still fully
aciive,

They are 17 price con-
trol inspectors who spe-
clalise only in price con-
trol inspections But all
the other »taff of the re-
gional offices of the Div)
ston of Weights and Mea-
sures are also fully (x-
perienced 1n and do price
control 1nspections con-
currently Experience has
shown that combinng
these two mspections re-
duces the unproductive
use of manpower on dup-
licated services Thig £ <

tem has been 1n operation
since World War Two

talt

The machinery to en-
force price control is not
in a parlous state and 1
have never used these
words Last year Iobtain-
ed authority to create .o
additional 23 posts of 1n
pectors. Twelve have been
filled. and efforts to fill
the rest are continuing,

However, price control

inspections demand long
hours and frequent ab-
sence from home, It 1s,
fherefore, not the type of
work which anneals fo
many people.
. Regarding an offer of
help from the Housewives'
League, the reasons for
my inability to gccept this
were fully outlined in a
lefter to the league

Regarding the statement
that the East London of-
fice 1s without a super-
visor ang that the Johan-
nesburg supervisor re-
cently had a stroke, the
East London post has al-
ready been filled and the
sup2rvisor 1n Johannes-
bure was temporarily ab-
sent on account of ill-
health, but has resumed
duty.

How many prosecutins,
convictions and fines were
there for price control of-
fences 1n 19756? The f{fi-
gures are, prosecufions
2 975, convictions < 323;
fines R8T 251.

® This letter has bheen
shortened.
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PRICES F-/ '?3"/44/71@ - — -
Joep Steyn’s strategy

It 15 quite obvious that, under prevail-
ing conditions of inflation, 1t 15 neces-
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;iﬁ, {f : T;;fﬂﬁfjﬁ a watchful eve not (excluding Blacks) in the Department’s ¢
prices w0t foram ;f;, prices but also on Weights and Measures division. The b
 Secretar fo2 o under price control” Pretoria head office 1s supported by 14
That almﬂs}t{ S0 3] mlﬂ‘ll(E‘I‘CE wocp Steyn. reglonal offices *-‘15
the comprehen S‘:‘?ﬂ > Itke acceptance of Steyn hopes to increase the staff by o
government h prices policy which 80, with mne new regional offices n

4% spurned in the past. Not towns such as Wibank, Newcastle, 7§

? ” oo Queenstown and Upington His aim s 3

&
-,

“more regular and more extensive”
coverage so the Department can investi-
gate complaints more thoroughly j )
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At present, there are four methods of
“discouraging” excessive price
Increases &
® A formal notice in the Governmenr
Garette placing a product under price
control, eE
® Gentlemen's agreements with manu-  ° 5
facturers (presently affecting ~45
products from tyres to metal containers)

1 either to get Steyn’s approval or to con
¢ sult mm before hiking prices, o
| @ Instructions to individual firms to roll
I back prices where the Price Controller
t  finds increases to be unjustified So far
this has been applied 1n only one case;
and
® Amicable negotiation between the

3 Far ¥

Price Controller and the trader con- °
cerned, which often includes a detailed
inspection of his books. :é
- Clearly, Steyn hopes that, with a rein- 5
ﬁ( , forced policing unit, enforcement mea- 3
" x . e = ures {and threats of them) wil be ¢
' # A}{j | 1eeded less frecfuently. But already most ¥ -,
Tiw;w;‘ R .complaints are settled on an amicable § -
SN basis, 1if only because traders are only ¢ !
. Y, oo well aware of the ultimate price con- “il
. rol weapon in Steyn’s armoury., f?;;
23 i
A
A

Joep Steyn . .. with the ultimate
. weapon

/

S0, the Department of C
omme

assures the FAf e

Pretona 1s nevertheless determined to
?ee :rtls calls for “price restraint” heeded
N the same interview, Steyn revealed
that the Public Service Commussion 1s
considering strengthening his Depart-

r
ment’s complement of price control
mspectors

I'here are presently 142 staff ! |
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Fanie Km et
, wIlt!tlllst;riﬂl detor

¥ two - pronged and -

éta rehensive plan {0

fost er economic growth

{counter mﬂatlon
hirough anall-ont-

g* and producti-

5’;& ﬂl'l?’é h&s been

.pltzio the Government

this National Deve-

I&m nt” and Manage-

- Bent Foundation

Sl Ty

by thé 60-member

bqrd, of 'trustees of ‘the »

.. which is represen ¢
tztive of the top echelons -

nf%a economic and admi- -

n igtr %atlve life of the caum

=

& sbme of thé prop nsals -

h%ﬁg already heen acce_]:-

,;ﬁbuﬂming the thinking
kehind the -move, the pre-
ot e:ﬂ: of  the foundation,

,Hr W F de ia HEeck
president of the HDMFH

.~ _u, "the country must®

* gomsiderable

the recent findings of the

Stellepbosch Bureau of
/Economic, Research on
~rgrowth  expeetations 18
“d.:squieting »

He stressed that inade-
guate growth will resuit
-vunemployment o un
Jeremployment  of the
vast iabour force

. Tiseal® and monetary
- measures must play thewr
part*in curbing inflation
but id the present envi-

ropment, these: tools will

touches to: the &MeTely EFBf;ﬂE the effects
Sgﬁm were rTecently -

) mﬂa‘hon 'and so would
ﬁvprlce ‘and * wage
- ¥resh , approaches
needed

UNIQUE

. In the,hght of this, the
.. NDMF trustees have t&kel;t
a more Jundamentsl
* approach auned &t overall
increases ofd l;l;nur pr&
ductivity an e use
;JI.atcn};\%:v1 %nspnrt and other
. L pro duction facihities

‘South Africa is In &
umquer position to fight
inflatitn In wview of some
unders

utilysation of resources,

~ Ar Beck said Better use

of 1ahuur requires system-
“atie ‘siid planned advan-
cement, adequate fraimng
and meamngful mofiva-

= i

havd a co-ordinated anti- -

inflation and productivity
campalgn at all levels.”

-'o‘.'l'---H !_| .
w e

Mr;*,gv de la’'H Beck,
Baid. 5 foundation s
chHmmi %D two related
mattelts —a. the systematic

r"kers of all
racgé“ the* ‘pro-:
gramme “Operamn Pro

gréss,” ‘and the prometion
6f - effective '+ measures
Egaﬂlﬂt iﬂflﬂtlﬂll. LS ¥

The proposals submitted
ta the authorities are the
raiuit of ntensiva
Porearch

HMr Beck, who 1s also
the Mobi!
gup of companies, said,
+ 1§ 1mperative and
ent that all stops bhe
died out to ensure ade-
te growth while Kee-
Ang inflation m check,”

. war-fime,

|

tion and communication
“By the nature of 18
activities the NDMF is ad-
vising on and providing
the management fools for
these objectives,” he said

“Business organisations
that have systematically
apphed availsble tech-
niqgues and approaches
have in many  cases
achieved stariling resulfs,
leading to improved re-,
muneration and job safis-
faction for workers of all *
race groups, and a reduc
tion of costs™ -

Such approaches and
measures must he applied
over the entire gpectrum
in the economy. Just as m
everyone _must
contribute to more eifec-
tive work performance .

Evervbody must be m-
volved 1n the fight aganst
inflation —~— housewives,
busimnessmen, workers, far-
mers, and officials, and

the way to do this is to
have a co-ordinated cam-
paign operating at all
levels, In this effective
labour use, praoductivity,
anfti-waste action and n
felligent spending all play
a part.

“The abjective, ” says
Mr Beck, “is peaceful pro-
gress, not only in our own

country but 1n Southern
Africa ™

iy
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De Beer's officials In
paper,, dalwerbﬂ In JOhan-
neshijra 4005y 'ty  the.

Santl Afriean Insti ute of 'y
Mih}tljg an‘g I!,Ieh}lufgy.r oy

. Tha pa o, referred to: .
the 1000 ;out of the total v
Black wcﬁk‘ force of 2550
who “live permanently in
Kamberley townships De
Beers aims to phase out
migrant labour 1mm that
arga i particular.

l “Local men are, In
genetal, mora advanced
and ophisticated than mij-

ant ‘labour- &nd they ex-

ect* more. -90h -satisfacd” -
on?, the, pdper " pointed,
otit, ¥TH are not happy ”
dnm& menial¢ or purely

manual work.” ﬂ{ - '

—
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Own Correspondent

DURBAN — The time
had come K for the
: “Wlthdra,wal of diseri-,

£

+ mmatnry ‘labour legis-'.
: Jation’ which was ham-
 perlng economic

; growth, said Do HJ J
Reynders, Director of
~the Federated Cham-
ber of Industrlesf

AJ art frnm this,  such
Iaws mdueed’ despnndent:}r
~ and’ frustration, which re-
1 duced productivity, and
discouraged mvestment' by
enirepreneurs because of
uncertainties caused “b}f the
restriciions ,

Dr Reynders Eﬂld “A
confinuous re-assessment
1s needed of social and le-
glslat:we restnctluns which
hamper . the, more produc-
" five use of the total labour

force *

Whates should accept the
tnevitability of the mcreas-
INg economic mtegraﬂlﬂn

—_——

"iry, k

I -

1 REQUIREMENT

'The,  preparation  of
Blacks for greater particl-
pation 1n the economy was
,the first' requirement for
‘- adequate future-,growth,
Thls demanded. the: pro-
' gressive abolition: - of -J0b
ﬂlscnmlnatmn -and more
flexibly,
ﬂuntrnl AN

1‘.‘

» man,. ‘D1’ Reynders ‘said

attitudes mincal 'to , pro-
| gress, He must accept the

5 EUI'E prefgrenee,ﬂﬁam rito

"'“L

for changes SR

and Plannmg Seminar of -
the Stellenbosch Graduate.
Sﬂhunl of Business heldn

Durban, Dr' Reynders re- -

peatedly :. suggested . that
- Blacks andn Black pnlm}f

|__held the key to the EHCEEES-A

1n most parfs of the.coun-"

f
O ST

apphed ‘ inﬂux*-
Gn the part: of rbhe Black |
“He must-shed: traditional !

profat motive, shed his.lei-

save, not demanditummuoh .
- anttoo /ghort al hme and
 not fight with. tmpaﬁence :

In & four-hour address ;
to' the Change Orientation

ful future growth of South

* Africa,

But at the moment
“Government policy re

striets growth 1n Suuth
“Africa,”

Delegates were told that
job reservation only affect-
ed three percent .of South
Afriea’s total labour force.

= Murenv‘er the (Government

was turning a blind eye to
infringements: of the daw

Dr Reynders said the
» reason job diseriminafion !
had not been repealed was
a -political one because 1t
was ‘not the 'type of thing
that . could be annuunced
on a political platform
-when voies, were .Jneeded

Referrmg to - ‘ nugraﬂ
Tabour, he said that, apari

from 1fs social effects,i 1t
also had -a detrimental
effect on productlvlty -and
could not provide a, stable
‘pool’ of workers that was
needed hy mdustry :

, He said | “A cnmnuttee.
+ has been appumt‘ed to 1 -+
vestigate' the migrant lab-
our .system. What~ wﬂl
happen; I don’ti!know I
have my own 1deas " but -
these I won't’ say in
publie,” . s

o
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~anl
=155

T
T
M



/”m@éﬁ
NEWS LETTER

The final report on productivity in the motor repair n-
dustry was published recently and has roused much in-
terest, as the financial implications of a visit to the work-
shop have been felt by most people at some time or
another

In the previous news letter it was announced that re-
search had been carned out in several industnes and that
certain conclusions had been arrived at concerning the
productmvity in these industries

In this edition we are going to talk about the activities of

the NPl which led to these conclusions and we will use the
report onthe motor repair industry as an example

The investigation was undertaken at the request of the
South African Motor Industry Employer’s Union 1n order
to ascertain the productivity level currently prevailing in
this industry

The NP!| approach to such an investigation has two as-
pects —

® The NPl onits own cannot increase productivity, only
the combined efforts of management and the work-
force can dothis Conseguently co-operation between
these two groups must be obtained and this i1s done by
creating a project pilot committee on which both the
management and the organised labour force are repre-
sented, as well as individuals who may be able to con-
tribute, because of the speciahized knowledge In the
technical field concerned

Mr Francois Morkel, leader of the motor repair industry advisory

team, discussing a diagnostic procedure with a technologist at

one of the workshops participating the productivity improve-
ment program

e Secondly, 1t 1s wvitally important that the report be
scientifically correct and give an objective picture of
the situation prevailing 'n the industry concerned at
thattime

In order to achieve this aim, companies representative of
the industry are selected In making the selection the

followmng points are taken into account

Number of employees

Type of work

Capital investment

Agency held (if any) 1e America, United Kingdom,
Japan, etc

Productivity performance

Turnover

The NPI team visited 32 garages throughout the country

to determine the productivity level and the factors in-
fluencing it

Under the direction of the project pilot committee all
matters concerning finance, personnel and production
were examined comprehensively and the operation of the
workshop and general management practices were stu-
died in detail

The nature and extent of this study as stipulated above,
made 1t necessary for the NPI investigation team to be
multi-disciplinary which meant that the team had to con-
s1st of persons trained in management, industnal engin-
eernng and industnrial psychology

Naturally there was no obligation on the part of any
garage to co-operate with the NPl However, every
garage that did co-operate, was given a consultation re-
port free of charge, containing the findings and recom-
mendations of the nvestigation team concerning the
particular garage Subsequently a complete and covering
report was compiled, based on individual reports and was
published after approval by the pilot committee

As certain enterprises could dernive a competitive ad-
vantage if any information was divulged by the team from
one garage to another, all iInformation 1s treated as strictly
confidential, 1s not given to outsiders, or even to the pto-
ject steerning committee Ifitis necessary to refer to indwvi-
dual concerns in these reports, it 1s done only by means of
code numbers

WORKSHOP PRODUCTIVITY

Two different methods were used t0 measure the pro-
ductivity of the workshop, viz

¢ Random Observation Study
e Calculations based on business records kept by the
concerns

NO 2 JUNE 1975
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The reason for using two methods 1s to enable the NPI to

check the validity of the one method by comparing 1t with
findings cbtained from the other method

Random observation study

The activities of mechanics, apprentices and workshop
assistants were observed in order to determine how a
working day was spent

Atsettimes scientists of the NPl made observations in the

various workshops These observations lasted approxi-
mately one hour each and were repeated at different
times of the day and on different days of the week

This ensured that ali possible workshop conditions were

observed, viz peak days and peak times, as well as days
on which the work program was not so busy

It was important to obtain a very clear definition of pro-
ductive work It included all the activities of mechanics

and apprentices, either on the car or on the work bench

The activities of workshop staff were subdivided into
three categories, viz

* productivework

* supporting work and
® NOWOrK

From these observations it appeared that the company
which utilised its workers most effeciently, used them
productively for 68,8% of the availabie working time, com-
pared with 36,39% for the least productive company

In order to obtain a productivity yardstick, this figure was
subsequently adjusted by making aliowarce for work
rate, breaks and reasonable time taken up in obtaining
tools and spare parts

When these adjustments were made to the above figures,
the best workshop obtained a productivity figure of

89,51% and the [east productive 35,66%
Produchivity calculated from records

The Index generally used in this industry to measure pro-
ductivity, 1s expressed by the ratio

Number of hours sold
Number of hours bought

The average productivity calculated according to this
method amounted to 128%

This meant that the industry already exceeded the de-
sired productivity of 100%

There are however, certain imitations to this ratio, viz

* The practice followed by any particular garage in
respect of flat rate times

¢ Themannerinwhichidletimeis booked

® Theeffectof work forwhich noflatratesexist

® |ncorrectflatratetimes

Application of the above corrections resulted in the ratio
of 128% being reducedto 41%

All in all 1t appears that the productivity of the industry,

calculated according to the two above methods, presents
the following picture

¢ Random observation studies 49, 7%
¢ (Calculated productivity 41,0%

In view of the fact that the random study did not take into
account the work method, it 1s reasonable to conclude
thatthere 1s very close accord between the two methods

Considering the picture emerging from this survey, it
appears that the average productivity can be doubied,
given improved procedures and good management

The principle explained 1n the previous news letter is very
wellillustrated here

It 15 the task of the management to increase productivity
Increasing productivity does not necessarily mean be-
coming a slave driver It does not mean that the
mechanics have to work harder as the productivity figure
has a built-in scientific allowance, leaving the worker
enough time for rest and personal needs In reality this
means the workshop must be organised in such a way
that it enables the mechanic to be more productive In
terms of the recommendations contained in the report

It i1s also interesting to note that generally no criticism can
be levelled at the workmen Throughout the study a

The mobile low cost automation unit 1s equipped with all equip-
ment necessary to simuiate the varnous manufacturing situa-
tions
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Die finale verslag aangaande die produktiwiteit in die
motorherstelbedryf het onlangs die hg gesien en het wye

belangstelling uitgelok, waarskynlik vanwee die feit dat n
ieder en elk se sak een of ander tyd deur 'n besoek aan die

werkswinkel aangetas s

In die vonige nuusbnef 1s gemeld dat ondersoeke gedoen
s In verskeie bedryfstakke en dat sekere gevolgtrekkings
gemaak 1s aangaande die produktiwiteit van hierdie be-
drywe

In hierdie uitgawe gaan ons meer vertel oor die NPI se
werksaamhede om by hierdie gevolgtrekkings uit ie kom
en die verslag oor die motorherstelbedryf gaan as voor-
beeld geneemword

Hierdie ondersoek 1s aangepak op versoek van die S A
Motornywerheid Werkgewersvereniging om ondersoek
in te stel na die produktiwiteitspell wat in die bedryf geld

Die uitgangspunt met so ’'n verslag van die NPl 1s twee-
ledig van aard

e FEerstens kan die NPI op sigself me produkiiwitett ver-
hoog nie — slegs samewerking tussen die bestuur en
arbeid kan dit bewerkstellig Gevolglik moet same-
werking tussen hierdie twee groepe verkry word en dit
word gedoen deur 'n projekioodskomitee te stig waar-
op beide die bestuur en die georganiseerde arbeid ver-
teenwoordig I1s, sowel as individue wat moonthk 'n by-
drae kan lewer vanwee hul besondere kennis van die
vakgebied

Mnr Francois Morkel, leier van die motorhawe-adviesspan, be-

sig om 'n diagnostiese prosedure te bespreek met 'n tegnikus by

aen van die motorhawens wat deelneem aan die produktiwitents-
verbeteringsprogram

NASIONALE

NUUSBRIEF e 195

NATIONA
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e Tweedens, 1s dit van kardinale belang dat die verslag
wetenskaplik verantwoord moet wees en 'n objektiewe
beeld moet gee van die situasie wat op daardie tydstip
In die betrokke bedryf geld

Om hierdie doelstelhing te verwesenlik, word verteen-
woordigende ondernemings in daardie bedryfstak ge-
kies iIn die keuse van die ondernemings word die
volgende o0 a inag geneem

Getal werknemers

Tipe arbetd

Kapitaalbelegging

Agentskap wat hanteer word (indien enige) bv Amerika,
Verenigde Kontnkryk, Japan ens
Produktiwiteitsprestasies

Omset

Om nou die produktiwiteitspeil en die faktore wat dit be-
invlioed te ondersoek, 1s 390 motorhawens regdeur die land
deur 'n span van die NP} besoek Onder letding van die
projekloodskomitee s alle finansiele, personeel- en
arbeidsaangeleenthede omvattend ondersoek en 1S 'n ge-
detailleerde ondersoek van alle werkswinkelaangeleent-
hede en algemene bestuurspraktyke uitgevoer

Die aard en omvang van die studie, so0s bo uiteengesit,
verels dat die NPl se ondersoekspan multidissiplinér
saamgestel moet wees en derhalwe het die span bestaan
uit persone wat Iin bestuurswese, bedryfsingenieurswese
en bedryfsielkunde opgelei is

Uit die aard van die saak het geen motorhawe onder ver-
pligting gestaan om met die NPl saam te werk nie ledere
motorhawe wat egter saamgewerk het, het 'n graus
konsultasieverslag ontvang waarin die ondersoekspan se
bevindings en aanbevelings vir daardie betrokke motor-
hawe vervat 1s 'n Volledige en oorkoepelende verslag 18
vervolgens opgestel wat gebaseer 1s op hierdie reeks af-
sonderlike verslae en is na goedkeurnng deur die 100ds-
komitee gepubliseer

Omdat sommige ondernemings 'n mededingingsvoor-
sprong kan behaat indien inhgting aan konkurrente uit-
lek, word alle inhgting as hoogs vertroulik deur die onder-
soekspan hanteer en word geen inligting aan buitestaan-
ders of selfs aan die Projekloodskomitee bekend gemaak
nie Indien dit nodig 1s om na afsonderlike ondernemings
in hierdie verslae te verwys, word dit slegs by wyse van
kodenommers gedoen

WERKSWINKELPRODUKTIWITEIT

Twee verskillende metodes 1s gebruik om werkswinkel-
produktiwiteit te meet, 1 w

¢ Multimomentstudties
e Berekenings gebascer op bedryfsrekords wat In
ondernemings bestaan

PRODUCTIVITY



|j'|

Die rede waarom twee metodes gebruik 1s, 1s dat die NP
die geldigheid van die een metode kontroleer deur dit op

te weeg teen die bevindings wat met’n ander metode ver-
Kryis

Aktiwiteitsmonsternemingstudies

Die aktiwiteite van werktuigkundiges, vakleerlinge en
werkswinkelassistente 1s waargeneem ten emnde hulle
werksdagverdeling vas te stel

Die wetenskaplikes van die NPI het Oop gesette tye waar-
némings in die onderskeie werkswinkels gedoen Hierdie
waarnemings het ongeveer een uur elk geduur en s op
verskillende tye van die dag en verskillende dae van die
week herhaal Hierdeur 1s verseker dat alle moontlike toe-
stande in die werkswinke! waargeneem is, ni besige dae

en besige tye, sowel as dae waartydens die werkspro-
gram nie so druk was nie

Ditis belangrik om’n baie duidelike definisie te hé van wat
bedoel word met produktiewe werk Hierdie werk het alle

aktiwiteite van werktuigkundiges en leerjongens inge-
sluit wat op die motor of op die werksbank urtgevoeris

Die aktiwiteite van werkswinkelpersoneel 18 1n drie
kategonee ingedeel nl

* produktiewe werk
® ondersteunendewerk en
* niewerk nie

Uit hierdie waarnemings het dit geblyk dat die maat-
skappy wat sy werklui die beste benut het, hulle produk-
tief gebruik het vir 68,8% van die beskikbare werkstyd,

teenoor 36,39% Kapasiteitsbesetting van die swakste
maatskappy

Om 'n produktiwiteitsmaatstaf te verkry, 1s hierdie syfer
verder gekornigeer vir die werkstempo en toelatings vir
rustye en tyd wat rederlikerwys in besiag geneem word

_omgereedskap en onderdele te verkry

—_—

Wanneer hierdie aansuiwerings gedoen s op bnge_-
noemde syfers, behaal die beste werkswinke! 'n
produktiwiteitsyfer van 89,51% en die swakste 35,66%

Berekenings (Gebaseer op rekords wat in die onder-
nemings bestaan)

Die indeks wat algemeen in die industrie gebruik word om

produktiwiteit te meet, word uitgedruk deur die ver-
houding

Aantal ure verkoop
Aantal ure gekoop

Die gemiddeide produktiwitert wat volgens hierdie
metode bereken 1s, het op 128% te staan gekom Dit be-

teken dat die industrie reeds die verlangde produktiwiteit
van 100% oorskry

Daar 1s egter sekere beperkings aan hierdie verhouding
verbonde, n|

* Die praktyk wat deur’n besondere motorhawe gevolg
wordt o v vaste taneftye

* Die manier waarop ledige tyd Iin berekening gebring
word

* Dieeffek van werk waarvoor vaste tarneftye nie bestaan
nie

* Onakkurate vaste tarieftye

Indien die korreksies ooreenkomstig die beperkings hier-

bo aangebring 1s, het dit die gemiddelde syfer verlaag tot
41%

Opsommend blyk dit dat die industrie se produktiwitert,

bereken volgens genoemde twee metodes, s00s volg
daar witsien,

® Aktiwiteitsmonsterneming 49,7%
®* Berekende produktiwitert 41%

Omdat die werksmetode nie by gersgenoemde be-
rekening in aanmerking geneem I1s nie, 15 dit redelik om
die gevolgtrekking te maak dat 'n baie noue ooreenkoms
tussen die twee metodes bestaan

Wanneer al die motorhawens beskou word, blyk dit dat
die produktiwiteit gemiddeld verdubbei kan word

Die beginsel vervat in die vorige nuusbrief kom hier durde-
Ik navore

Dit 1s die taak van die bestuur om produktiwiteit te ver-
hoog Om produktiwitent te verhoog, beteken nie nood-

Die mobiele lae-koste outomatisasie eenheid 1s toegerus met al
die nodige apparaat om verskeie vervaardigingsituasies na te
boots
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Lar industry
an attacks
judice’

b/ 1{ Motoring Editor

MR R G DU PLESSIS, divector of the Motor
Industries Federation, said that the press,
the Automobile Association and the SA
Co-ordinating Consumer Council are
“clearly projudiced against the wmotor

¢rade’’.

Writing 2n  the latest
issue of “Aufomobil” Mr
Du Plessis mentioned the
wide adverse publiciiy on
the garage trade which
followed the trecenf publi-
cation of the report of the
National Productivity In-
atitute onp the productivity
?f the motor repatr indus-
rv.

He said that this once

Cagain “demonstrated

" glearly the measure of

e g A vl e g oy - T e

prejudice  against the
motor trade which exists
in the minds of the press
gird orgamizations such as
the AA and SA Co-ordinat-
arrg Cotvsumer Coumncil,

CONDITIONS

“The press boldly an-
nounced the existence of
‘scandalous’ conditions m
the motor repair {rade,
while both Messrs
Roelofse of the SACCC

- angd Turk of the AA will

deny the garage operator

& Teasonable return on

the sale of petrol because
of their gross ‘1n-
efficiency’ as revealed :n
the NPI report ™

Mr Du Plessis said that
at a presg conference 1n
Johannesburg on Aprl 14
to which the AA was in-
vited, NPI spokesmen re-
vealed thai they had car-
red out smmlar in.
vestigations into other see.
tors of the economy and
that the level of produc-
tivity an the motor trade
was certanly no worse
than that foumd in other
industries.

The reports on the
other mvesfigations had

. heen released in the same

wav as the report on the
motor repan trade — but
never a word was said
either bv the press or any-
hody else

Mr Du Plessis <a1d that

the SAMIFA should have
heen pratsed for 1tg “en-

'J'r"l. t'h. '!'-|l""

dard of effimency, work-
manship and productivity
in the repair trade for
the survey had been car-
riecd out at the reguest of
the assocration whigh, -
cidentaliy, had  never
tatled to acknowledge that
there was room for eonsid-
erable 1mprovemeint In
the ‘ndustry

“We kKnew full well that
the NPI was emihently
guaiified . to prescribe
the cure,

“That i3 precisely what
has been done ang 1s
being done For that the
SAMIEA ana the trade
deserve credit — not car.
png criticism from the 1ll-
informed 7

FOOTNOTE, The Motor-
ing Editor writes The re-
port to which Mr Du Ples-
s1$ refers 15 the Productiv-
1ty of the Motior Repair In-
dustrn, In South Atrica,
conducted by the Natsonal
Productiviiv Institute dure
g 1973 1974

The 123-page repari was
released to the press 1n
April One of the t'ndinegs
was that the average
motor mechani¢ spent half
his day waiting {or patts,
lools and orders and wal-
hing around

CHALLENGED

The anticle which ap-
peared in the Cape Times
was based on the report,
The facts in the report
have never been chal-
lenged, though 1t has been
demed that the pubhe
paid for the wasted time

For Mr Du Plessis to
sav that the newspaper re-
ports were “‘carping (ritic-
dsm from the l-iniormed”
15 ridicutous This news-
papers articie was based
on a report which togh ex-
perts two years to (om-
prie The c(halrman Mi: G
Anderson, sd41d  In his
foreword that <1i1fictsms
were made ' with a ~incele
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WHILE the  Nalonai
Productivity Institute had
recently revealed that the
motor repair industry had
a productivity factor of 50

. percent, a further study

claims that the effective
productivity iz only 25
percent.

Mr H Xeith van Heer-

' den, managing director of

SA Value Engineering
(Pty) Ltd, who 1s to con-
duct a five-day seminar 10
Cape Town from June 16
to 21 on value
management, has claimed
that while the NPl said
that the analisis they
made showed productivity
to be 50 percent, sup-

i porting activitiés 25 per-

cent, and 1dle 23 percent
the 50 percent productiv-

{ ity mentioned was in fact

halved by several factors

These were the wrong
work done due to 1n-
correct diagnosis, rework
due to below-standard Te-
pairs, inefficient methods

| and application and neces-
- sary work left undone on

Previous oecasions.

“TDon't point a finger at
the motor industry Every-
one, from the lowest-paid
worker to the highest
paid, 15 busy doing useless
and unnecessary things
and getting paid for it.”

TR TR —_— - I
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AS WAGES 1goh up, ‘productivity - frequéntly goes down,
. according :to° Mr.Toni 'Kedzierski, the Coloured Development
Corporation’s ma’nager of-personnel and. training.

* Dr J. D, Jones, Cape
" Town executive uf the
‘Clothing Industry Produc-
fwity Association, said the
".organisation had surveved
' several member compames
to, find areas where effi-
xﬂlﬂ‘l‘ll‘:}? was being lost, the

' *During, 1968-69 -earnings
1nereased by 5,6 percent,
while prnﬂuﬂtmt}f‘{rnse 4,1
percent In 1970-71 vfages
rose 10,1 percent and
prnductwlty unly 14 pers
ﬂel‘Lt -

The declaning: trenﬂ

shown 1n these figures T amount. of 1mpmvement
Jfrom the Institute of Per- possible and’ the action
su;nnel Research, has nut* ,heeded to achieve 1m-
changed, he says. - w2 f ¥ yrovements:

“ Fnlluwmg “factoi:y
strikes in, Natal,, coms
panies raised: wages whﬂb T

! Productivity increases of
20 - percént or more were
Being achieved by the -ap-

the National Productivity
Council

Other manufacturers
had made ' 1mprovements
of up fo 50 percent since
a productivity wumt was
formed by the mdustry a
year ago

Mr P. Swart, a person-
nel manager, estimated
that 91000 newcomers
would have to be trained
by 1985, About 70 percent
of all traming would need
to be directed at the

the _desire to' tran plication of straightfor- semi-skilled and skilled
workers better had 'a  ward-techniques operator level.,

‘bandwagon effect’ * One of the most effec— ~

* Firms rughed- f1nto packs, |, e .a.iwasmthe re:6xamna-, !

age-deal | trainmg. without , “tion of - machming-, and “ /
considerng., sthe wultural rsewmg ;tgehmques, which; *,
“nd;, ed:ucatmnal bae k- 1L were. often? left’ Béhind, an-

eround’-of the: ﬂndm@ual
worker,© V' LT

The < Best” fway 10 -raise 4 Astiaty

nrnductzvlt}r méant a" Com-=
mateanaly §_1s ‘of. éaqh Job,
which! took time,? land-‘de.
‘VEIQp
‘hISmputenual A

- Industridlists’, weré ynow” 4

‘disgruntled ‘about the"cost -
of > t'ramlng and
“esuits and ‘as -a resulf:.
werel now: looking: to: more

mechanigation, {0 1 save,
. "t " pany.thad a4
 But“people | Wwith a’*snﬁmlg, };'eheasesin -*nutuut'

1dbour, costs. -

. .—:i.-unmbrhtyﬂaskea "What
1s;.the ,good: of yreducing:™
e mlmherf.,uf Jﬂ]Js 111

countr ‘
’H{ft}rltfnthf T, h

S
RN

ing, the, mdmﬂugh tq Sy ystem. ',

+ quiredypragty

thys’ FsdidsMr
}mrr pruductmty; analyst of

1
l'lj":'r

times of® I‘Qpld grnwth anrl
highdemand. | = . -
;samplmg was

. iahother gllS’Eflll ~taal; pm:u-
itw:ulatr',;y,..; for, showl ng up

ldsse *",ﬁ;" the: 'Qr,nﬂucfmn

":H' '.1-9‘;..#1 1" t -n-:"'bi
P T hee s*e;: tEchmques : Fee
th}vmo capls;
gtaljinvesfm&mi,,nr expense

' Poor . I andilittle sopHistiontion =
* nnly;_ j_cnmmnnsensjeqm -and

urp ose) sa;dﬂDr’ Jones’
One, Iaﬁg% clathing cor-
rom- the
i.same. lahour® force vafter,.a
. studyi o gwbiglhgh methnﬂs
; Pepler; sep-
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SOUTH Africa’s most

crucial labour problem
lies with the “enor-
mous growth rate’ of
the Black population,
says a study on the
Black Worker of South
Africa released by the
African Institute re-
cently.

The publication that
caires this statement
professes to be objective
and free of political hias,
and many of its conclu-
sions aie both lumd and
valid,

It 113  alse, however,
currously uneritical of
GGovernment policy and
legislation and of the
White  attitudes  that
shaped labour laws and
practices, This flaw has
significantly  diminished
the objectivity of thig
studv by Dr. G. M E
Leistner and Dr W. J
Bieytenbach, °

Explaimng the “dis
tances” between Africans
and the -est of the coun-
trv’'s peoples, the authors
hnd a duabism “tymeal”
of the rest of Afriem
without pointing out that
the “distances” in Afir
can countries iend to beo
telated to natural abilr

ties  and  opportumties
1ather than race cif-
ferences,

DUALISM

The dualism in South
Africa has been a1 tifL
aily perpetuated by law
ind law sanctified social
vtfifudes,

Duahsm, 1t hgas bren
ald, exists because of a
weliberate pohiey of non -
ncorporation of the
3lack population,

Discussing the evely.
on of the lahour pat-
°rn, the authors contend
hat the operation ot
naiket forces ‘came, m
bme  measure, t{o pe
'‘Placed by the conven.
on that z Whiie man's
a8 was usually five to
‘n trmes the wage of a
ack man,”

The studv then stafes
‘outh  Afriea's Jabhour

el el g e —— -

o el e i
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Report by Afrvican Institute

mstory 1s largely a strug-
gle to replace this con-
venlion by a pattern of
lemuneration and om-
ployment that reflects
actual achievement while
at the same time preserv-
Ing mdustral, peace ”
However, several noted
academics, both here and
abroad, have found South
Africa’s labour legisla.

tion to be among the
most
world,
In fact, 1n terms of the
Industral

repressive in the

Conciliation

could have been done in
the field of education angd
traming to expedite occu-
national change 15 a moot
point ™

Quite apart from the
fact that the authois
seems to contradict this
conclusion later, they
make no mention of the
philesophy behind Bantuy
Edueation as enunciated
bﬁ}; Dr. Verwoerd 1n the
a0s

Then Mmister aof
Native Affairs, Dr Ver-
woer d said Africans

Act, {he African has no
standing as an ‘“em-
plovee” and therefore has
none of the protection
which 13 normally
affoided an employee.

The Department of
Labour which one could
expect, not unreasonably,
to protect the unrepie-
sented  worker, 18 p1i-
marlly concerned with
acting as an employment
agency for industiy.

Industrial peace 15 a
euphemuism for the
priority given to White
worket s which has
created a White working
aristocracy, and for a
=ituation maintamned by
law, custom and foice

The shim book notes
that the Black population
has had too short a time
to develop the “ocenpa.
tional pattern typical of

technologieally more
mature nations
Thao authors then

claim:  “Whether mote

By TIM MUIL
African Affairs Correspondent

should not be educated
above thewr expoctations,
and 1 White communi-
ties theie was no place
for Africans above the
level of certain forms of
labow

Later, while they show
that job  1eservation
"potontially affects onlvy
an cstimated 2,9 percent
of the country's labour
foice,” thev do not nien-
tion the job 1eservation
created by imferior edu-
cation, poverty, the social

niroblems created by town-

ship congestion and by
the cifficulties of train-
Ing migrant woikels

At the same time Dr
Leistnert and Dr Breyten-
bach give the impression
that White tiade unions
are holding the country
to ransom.

They do not, howevor,
point out that the White
umons ate integial to the

Whtte power establsh-
ment and that the
(zoveirment has been

-

highly responsive to
them White unions have
helped to shape the
rovernment's stance and
honce legislation

Turning to wages, the
authors contend that the
wage dispaiities stem
from a skills disparnty
While justifiably adding
that nobedy should be
paid more than he 1is
worth mn terms ot pro-
ductivity, their argument
limplies no political or
racial element in the cur-
rent wages gap

Other acadenies
believe that the disparity
m carnings does have a
racial factor, and it was
pointed out recently that
m Europe and the United
States the unskilled to
skilled wage ratio was
about 1% to 1 This book
quotes figurs of 3,18 to 1
for Whites and Blacks
who are hoth unskilled.

In effect this study 1s
saying that because the
avelage White earns 52
times more than an Afri-
can, he 15 5% times more
skilled 'Theie aie hosts
of reasons for not having
skills, and the authors
themselves concede that
most Whites are over-
pard

EDUCATION

A noted soclologist
argued recenily that to
use¢ productivity in the
wages debate 15 il -
advised

He noted that in a
survey in Durban among
100 large firms it was
shown that where Blacks
leplaced Whites, 55 per
cent of the firms had
increases 1n productivity
and efficiency compared
with a mere ten percent
that had decreases

In their chapter on
Black  education, the
authors show what is
being done — and thcie
15 much—but proiide no
comparisons between
Afican and White educa-
tion

They do not, for
instance, show that the
dierage  amount spent
educating  ‘\Whites 15
about R48) a vear while

Pl .

2 Y

]
_r.d'
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that for each African
about R27 While -th
enumerate the trade ‘a
techinical schoolg v
able for Africans thev .
not show that the fon
times smaller Wh
population has abc
eight - t1imes more tech
cal and trade 5::1}::015 a
colleges ,
Finally, the Afn
Institute’s review on t.
book's dustjackdt dep
cates the “simphsh
view of the situati
taken by journalists,-b
the study has no few
than 31 Press referenc
and quotations. )
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6%1]1’1?1 snagan one of the
couniry’s mﬁjﬁr maniifac-

L turers ozP. motor vehicle S
satd his company. had ac-,
cepted m ful 112'
report ti1 ~*-*

mductiwty lﬂatitu} e It
intended  mmplementing
the :recommendations for
greater workshop efticien-
¢y a3 part of a8 pro-

- gramme  to comb‘q“t m—
 ereasing costs. v \
. Mr Phillips sads ***Im-
/ provement in man:~ement
, proceduves and  systems
can considerably, boost the
¢ efirciency and ‘prodyctiv.
ity of our desler work
shops and thereby arvest
the increasing costs of
service with obvious be.
nefits $0 the atqmer."

Mr Phillips - said the
first stép would be to ex-
tend the warranty on ail
new ‘VW-vehicles from s1%

- to 12 months, irres pectiwq

g B
‘sales: r%ﬁtﬂr, T
Peter Searlb .sa1d. the pro-

gramme will also aee the
introduction ,carly next
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THERE IS considerable alarm
in business circles over the
latest wave of threats by the
authoriftes to extend price
control — almost as if the
very idea 1s un-South African.

Few people realize just how
extensively "price control has
already been built into the
South African economic sys-
tem

In an article 1n a recent
edition of Purchasing South
Africa, the Secretary for
Commerce and Price Control-
ler, Mr Joep Steyn, hsts 100
different categories of items
subject to price control The
exact number of items may
well run mto many thousands

Mr Steyn concedes the 1m-
portance of private mitiative
and profit as major driving
forces for production and pro-
ductivity, but says “price con-
irol 1s only applied in those
ases where the free play of
narket forces 1s not capable
of establishing a healthy bal-
ance between the demand
ind supply of goods and ser-
71ces”

Mr Sfeyn pomnts out that
here are three different

L
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types—of price control In
terms of the Price Contro!
Act These are:

® Prescription of spacific
maxmmum selling prices, such

as with margarine, sugar and
coal

® Prescription of maximum
gross profit margins, such as
with fencing materals, fire-
arms and ammunition.

@ Freezing of prices at the
levels prevailing on a specific
date, such as building materi-
als, household appliances and
agricultural machinery,

Apart from the statutory
control, the Price Control-
ler may conclude voluntary
agreements with specific
manufacturers, or specific
groups of manufacturers on
an mdustry basis

This 1s done fairly broadly,
and examples mnclude anthra-
cife, coke, galvanized steel tu-
bes, glass containers, metal
containers, petrol and power
paraffm, pharmaceutical pro-
ducts, tyres and tubes, wattle
exiract and fishmeal,

Moreover, the prices of ag-
ricultural commodities are
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controlled by the Agricultural
Marketing Act Examples 1n-
clude bread, wheat, flour,
meal, bufter and cheese,

How do the authorities g0

about setting controlled pri-
ces?

Mr Steyn says the historical
level of the profitability of the
applicant (the firm or indus-
iry affected) is first deter-
mined. This usually covers
the previous three or four
years.

A reasonable rate of return
on capital employed in the
production or distribution of
the commeodity 1 questiion,
before tax and interest on
loans, is determined

The next step is to compare
the 1level of profitability
which the applicant has
achieved during the historical

period  with the level to
which profitabihity will drop
if the applicant alone has to
carry the burden of a price

freeze,

The extent of price control
therefore depends on the cal-
culated minimum profitability

regarded as essential to en-
sure the viability of the ap-
plicant

Mr Steyn says the profitabi-
ity criterion 1s apphed with
discretion The authorities
ar'e aware that price control,
if applied mjudiciously, could
easily stifle economic growth
by discouraging investment

“In the calculation of the
rate of return on total capital
employed, the need for new
Investment for the expansion
of production capacity £4s,
therefore, also taken w to &
count. )

“Furthermore, pro
made for additional a precta-
tion to ensure the 4 phicant
can replace his currentimachi-
nery ahd equipment (exclud-
mg land and buildings)’ at
the higher prices usitally pre-
valling after the expiry ‘of
their normal hifetiyes.

“In determing the rate of
return on capital a‘tention 1s
also given to factors such ag
the nature of the product, the
competitive position of the re-
levant firm, the rat1¥ beiween
the applicant’s own risk capi-
tal and loan funds employed,
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as well as the risk attached to
the mmvestment 1in question

Mr Steyn says 1t 1s diffa-
clilt to give an indication of
the extent to which price con-
trol has checked price in-
Creases, smce it 1s not known
to what extent these prices
would have risen in the ab-
sence of price control

“However, the official sta-
tistics during recent years
show that, generally speak-
ing, the prices of controlled
goods and services have in-
creased at a lower rate than
the prices of uncontrolled
goods and services.”

He adds that “users of
those controlled commodiiies
which constitute important in-
puts for a large part of the
mdustrial sector have also
derived positive benefits from
the application of price con-
trol

“They have been able to
secure thelr requirements at
relatively favourable prices,
thus keeping their costs of
raw materials down and en-
abling them, i turn, to re-
strain price increases, in re-
spect of the products munu-
factured by them ”




Ivan Philip

Wages of assembly
Ime workers in South
Africa’s motor indus-
fry have been rising
steadily in the past
three years in response
to the rising cost of
living and, perhaps,
also to mounting pres-
sure for better pay and
Iiving conditions for
the Black people.

Parallel with the rise in
basic wages have been
fringe benefits ranging
from three-course lunches
at 8c to subsidised general
education and even hou-
slng schemes.

Again, consultation be-
tween labour a2nd ma-
nagement, through haison
committees, has increased
enormously,

The question remams ~—
have these benefits fed
back to the manufacturers
and, through them, to the
consumer in terms of

increased productivity?
And the answer the
manufachurers give 15 a
guarded yes. Guarded
because just Increasing
wages does not automatic-
ally boest productivity
without infensive traiming
to make it possible for a

T

The Prime Minister has
called for a halt to the
wages and prices spirvals.
Ivan Philip looks at the
motor industry = a fairly
typical example of how
both have risen in tandem,

L

worker to produce more
- and guarded because a
strong initial improvement
appears to have tailed off.

Mr Bob Devlin, mdus-
trial relabions manager of
Motor Assemblies in Dur
ban, told of a campaign to
Iift basiec wages n lmme
with 1ncreasimg living
costs that began in July
1972 and has succeeded in
bringing these two factors
mto line,

The minimum wage for
an unskilled recriat at the
bottom end of the scale
was 22¢c am hour at the
beginning of the cam-
paign. Now it is H7c.

But what happened to
producfivity? TFor 18
months, till the end of
1973, it rose steadily,
nearly keeping up with
wages, Then it levelled off
and 18 now trailing far
behimd the steeply eclimb-
mg wage line,

General Motors in Port
Elizabeth felt that they

have had good response
from their mostly
Coloured workers.

Director of personnel,
Mr R J Ironside, said
their policy was equal pay
for equal work, and equal
opportumity for all The
company has boosted the
minimum wage to 63c an
hour.

Then, significantly, he
said. “We had our best
year ever on productivity
and guality in 1963."”

It seems 1963 was the
magic year Things peaked
out then. And it is hard
to avord the conclusion
that, from that pomt on,
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the South African mo-
torist has been paying the
b1ll for each wage hike.,

But then 1t 1s hard to
push productivity bevond
a certain pommt in the
South African industry
because of a relatively low
level of automation,
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This apparent backwz=a
ness does not in fact re.
flect on the technical
prowess of the loeal induss
try, but is rather a reflecs
tion of economie reality.

Automation in the mos
tor industry is enormously
costly and can only ba
Justified by long proeducs
ftlon runs geared to a
massive market. South
Afrnica has short runs
geared to a2 modest mar-
ket. We also have a lof of
different models — which
1s what the Government
keeps saying

It 18 beginning to look
as though South African
motorists will have to
come fo terms with the
Ineviiable

If they want a wide
choice of models and fair
wages for the mdusiry’s
workers they are going to
have to pay more for
their cars than other
people do 1n other coun-

tries where the market is

hlggern



A firm’s profit is not
necessarily a yardstick
of 1ts productivity,
says Mr Jan Visser,
director of the Nation-
al Productivity Insti-
tute.

He believes South
Africa could strike a hard
blow at inflation 1f every
employer looked anew at
his firm's productivity
and every worker threw
his full weight behind en-
ployers’ efforts

How does a firm
Increase its productivity?

e T

“The first step 15 to
measure the existing level
of productivity,” Mr Vis
ser sard

“Any employer seeking
guidelines i1s welcome to
approach us for ways of
measuring productivity
ang establishing priorities
for improvement ”

Depending on the out-

come of productivity
rmeastirements, firms
might identify prionty
areas as

® Production plannimmg

and confrol

@ Prevention of absen-
feelsm

@ Reduction of labour
furnover

But 1t was necessary to
look at all production fac-
tors — men, management,
machimmery and materials
— as an integrated sys-
tem, Mr Visser sald

The empilover should
take the mtiative and
provide the framework for
mereased productivity,
but 1t was up to the
worker to respond

“Can every worker sit
pack at mght, satisfied

that he has done his best
that day®” Mr Visser as-
ked At worst workers’

attitudes  could destroy
management’s productivi-
ty efforts

Mr Visser emphasised
that the worker’s role in
productivity was not
merely one of passive re-
sponse

“Workers have a wvalu-
able contribution to make
by advancing 1deag of
their own and stimulating
management.” he said

“Of course 1t 15 up to
management to encourage
such constructive interac-
tion by ensuring that sug-
gestions from the shop
floor are given a hearmg.”




horne by the workers, -=*
gaid

“The college has a wa
ing hst of many hur
dreds of workers keen u

Next to wage and
price restraint, produc-
tivity is widely re-
garded as the most

Reports by Siegfried Hannig, Labour Reporter

g BT O A R ASE S UL IS improve their talents °
otent weapo aimnst y. - ¥, P
P . pon ag ST T ’ , . their own time, after
Infiation i, o s *W# e ’ futl day's work
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The more successful < ‘ y . Yet some empivs-
we are In INCreasmg proe : jgh . s ] : discourage rather tha
%l , * &, 4 promote college atte=
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to tighten our belts,” says s S s "H’,ﬁf':; stand to benefit at 1---
Mr Robert Kraft, econo- . ‘r‘"ﬂf,\ i * %ﬁ (A f*;*’*’j Ll , @ much as the workers ™
mist and assibtant general P J"}% ? " Ly b s Senator Scheepers con
'y ':;f{,!;!: 4 ﬁ‘,-f.t ,r,..-,._ifﬂ o . j: 'C l u d E d ¥ Gﬂﬂd m-.-
secretary of the Trade i b L , B *. nagement cam v
Union Council of South g A S A , v high productivilty w
Africa, “4 2 4 % ’ ;/;f“ » > average workers, but -
A SR [ ., management will have
The Star asked Mr o ’% / f’; . ! ,%ﬁf A .. low Eutput with the !
Kraft whether South Afri. . q,.;; ﬁfﬂ 4 ’ % / 7 ‘e ‘ ; workers ™
can workers are sufficient- A S Ey : Mr Jimmy Zurich, p.
ly productive. ' “ P sident of the Artisan Sia
’ ' Association, agrees f°
“No,” he replied. “But g e the answer to ﬁlgher Lo
give us the taols and we'll * M ductivity les prma...
with the employer

do the joh”
He pointed out that
there is more to product

“South African inau
fry does not need i
masters or slave ariver

L

prps

vity than hard work: D * <, but leaders,” he said °
y f}ﬁ{ﬁ;"! i 4 7 his presidential addfress
. g ; 0y hi1s wunion’s confeiz"._
Action 53 - i earlier this year
® Productivity starts 3nnatbur Atnna Schi_znhpers — combat Mon. Mr Robert Kraft — give us the tools He pomnted out that -
with education, trainmg ay absenteeism with an incentive bonus, factor almost never con

sidered 1n the productiv

and retraining 1
® Maximum utilisation  PrOSramme of action runming of 1ts company, Workers sand trade ty context i3 the key r:l:
£ all talent dl against inflation adopted to Pprevent mechanical wunions regarded ma-  of the supervisor

g o o TOBATCIESS breakdowns  and  bot- pagement action as urgent It was time for em

b .
y the Government, or ployers to examme prome

flenecks and to see that

of race or colour — ig an
essential element of pro.
ductivity

® Management holds

ganised ndusiry and
lahour,” Mr Kraft said

“Buf the most imme-
diate increase in producti-

the worker’s skill matches
the requirements of his

job.
“If employers don’t know

in view of the wage.
eroding inflation rate, The
labour movement was ful-
Iy commatted to co-
operating with employers
In this regard, he said

tion procedures {o ensure
that motivated leaders

were put into supervisory
posts

the key to productivity
how ¢ utput :
“Improved  education, :m' can be brought about L would do well o I:;. Senator Anna Motivate
training and utilisation of DY Management action. proach the National Pro. Sctheepers, president of Uninspired  supervisors
all workers are major It i3 management’s job  ductivity Institute,” Mr | {Ihie Garmgntt Wirkers could not mativate
-, vdl water on new Ideas for

[~ S

“"My union, for one, is
reontinually urging
E workers to play their part

and to observe their re.
i spumqihjlg,ms ”

fear of having to 1m

plement them
“Industry cannot afford

supervisors and executives
who yell their heads off
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SA lags hehind

The overall productivity performance of
manufacturing industry over the past 11
years has been “very poor” So says the
latest Senbank Economic Opinion, com-
piled by the bank’s research economist,
Adam Jacobs. As the graph shows, SA
lags well behind other countries. Even the
UK — which South Africans are so
quick to criticise — 1mproved productiv-
ity in manufacturing 2,5 times as fast as

SA.
Jacobs’ “rough method” of measuring
the improvement of labour productivity

BOTTOM OF THE LEAGUE

_ Labour productinity improvement
in industry 1963-1974

SA taken as 100

Kinge.
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Source Senbank

is to divide the increase in output by the
increase mm employment Thus, for the
manufacturing sector as a whole, the
physical volume of production in 1963-
74 increased by 108,2% and the number
of employees by 74,2% giving rise to a

A

productivity mcrease of 19,5%

As the table shows, sector by sector
performances varied widely. “The abso-
lute fall m labour productivity mn a con-
siderable number of sectors 1s alarming,”
says Jacobs. Also alarmung, he continues,
1s the fact that “the fall 1s not limited to
the more labour-intensive sectors but also
appears in capital-intensive sectors such
as the metal processing and the machi-
nery sectors.”

-—~HOW INDU STRY-—""

FARED
Productwity changes {%) 1963-74
Tobaceo 104,6
Printing 68,8
Beverages Bo 2
Chemical and chermcal products 55,3
Paper and paper products 47,0
Basic Metals 30,8
Non-metallic nuneral products 28,3
Rubber products 27,5 i
Food 22,7
Transport equipment 12,1
Textiles 10,8
Electrical machinery 3,3
Clothing and footwear —1i.9
Timber —5.,0
Metal products —120
Furniture —217
Leather and leather products —26,8 E
{ Machinery —34.,3 !
| Miscellaneous {(of which the most F
{ important 1s petrol) 1161 &
| Total for mdustry 19,5

i Source Senbank based on Department of Stati-
| stics figures

Jacobs beheves the quality of manage-
ment 1s of “primary 1mportance” in
improving productivity. “Even within the
sectors that show relatively poor
Jabour-productivity achievements, indivi-
dual firms do exceptionally well. Indus-
trial leaders have pointed out time and
again that a worker can only perform as
effectively as management allows hm
tO "

Followmng proposals of the Nationai
Productivity Institute, Jacobs suggests
the creation of productivity units should
be made compulsory, particularly mn sec-
tors where productivity 1s falling. Tanff
protection should be made conditional
upon productivity achievements, and
competiion should be sharpened.

Jacobs told the FM he was not point-
ing fingers at the manufacturing sector,
but stmply using its performance to
emphasise the need for productivity
improvements 1 the present mflationary

chmate.
“The performance of other sectors
may be even worse ”

Significantly, Jacobs adds that the
assumption that the productivity achieve-
ment of Black workers 1s poorer than
that of Whites 1s questionable: “We
could not find any sigmificant correlation
between increases m the Black/White
ratto and poor productivity achieve-
ments.”

Financial Mal September 12 1275



Pretoria Bureau
The Pretoria City Council is to stm:t a pro-
ductivity campaign based on incentive bon-
uses following the success of a similar
scheme which it monitored earlier this year

M“-HH

in Port Elizabeth. |

This has been tecided hy
the management com-
mittee,

The honuses will he .
hased on work studies of
each task included in the |
scheme and will be ad-
minmistered by the city’'s j
arganisation and method
divisinn

¥  Extension ol the sceme

t {0 other departments will
depend on the results
gained in initial tests and
will be done 1n consulta.
tion and only with the fuli
consent of  municipal
worker bodies

The scheme studied hy‘l
Pretoria mumeipal  off1./
cials in Port Elhizaheth
was limited to that city's
electricity and engineers |
ing departments The work }
involved included drawing,.
inspection,  maintenance, j
artisan and manual tasks,

!
REDUNDANCY :

The Pretoria Manage-
ment Committee has given ’
employee hodies its word
that no warker would bé |
dismissed from his post ot |
transferred against his‘i
will in the event of his
post becoming redundant 4
through the efficiency cam.
paan, \

The committee was told :
the scheme in Port.
Elizabeth had resulted in® |

@ Productivity increages
of up to 50 percent and .
unit cost decrecases of 151
to 20 percent, ,. 3

® Maore ralisble plane
ning and costing through ,
bvetter information on each ;

i task, 4

1 @ Better labour rela-.ﬂ
tions through higher earn.
ings, greater mierest in

, the job, and more pattici.

i pation by workers in cli-

, minating  adverse Wwork
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TRADE POLICY
Wrong emphasis?

One of the more provocative papers pre-
pared for the Economucs Society’s con-
ference 1in Johannesburg this week was
Professor Trevor Bell's analysis of SA’s
fﬂrexgn trade and productivity policies.

‘Bell, a development economust from
the University ot Natal, Mantzburg, con-
tends 1t was a nustake for SA to switch
from import substitution to export pro-
motion. He fully recognises that
“continued tmport substitution involves
iniermediate and capital goods, which 1s
a more difficult task (than import substi-
tutton .1n the consumer goods sector)
because the market 15 smaller relauve to
optimum capacity, and because a lgher
quality of labour, technological know-
how and management s required ™

Even so, he argues. fallure to press
ahead “will leave the economy with an
unduly small capital goods sector from
the point of view of efficient resource
allocation, and it will also tend to
increase the external vulnerabihty of the
economy

He also suggests the Commussion on
Export Promotion, which was chaired by
Dr Hennie Reynders, was wrong to
express anxiety over SA’s relatively slow
growth in labour productivity. A rate of
growth 1n producuwvity slower than that
1l many ndustrial countries may, in fact,
be exactly what SA, with its burgeoning
populaton, needs.

“The positive side of (SA’s) relative
slow rate of increase in labour productiv-
ity is'a relatively rapid rate of growth of
employment” And a comparison of
growth rates in SA and the key industnal
countries ‘“suggests that SA has been
outstandingly successful 1n increasing the
volume of employment, and that a very
high ratio of addittonal employment to
additional output, the reciprocal of low
productivity growth, 1s a striking feature
of the SA economy.”

Asked to comment, Reynders pointed
out'that what he and s fellow commis-
sioners had advocated was not the aban-
donment of the policy of import substitu-
tion but sunply greater emphasis on
export performance, an area of polcy
that had previously been neglected.

He referred to page 630 of the Com-
mission’s report where it sard® “As
regards long-run objectives, the Commus-
ston 1s 1 favour of pursmng both export
promotion and import substitution,” 1t
says.

One cannot help feeling, however, that
Bell has raised some crucial issues which
have .far-reactung implications for many |
of SA’s economuc imperatives. More the
pity,-therefore, that his case for continued
import substitution rests more on circum

tanhal évidence than on direct evidence
Ld”r”afwn from local industnal experience
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The more effictently he works the less damage to your pocket

o Bottor utiisatton of workshop facihities
through better planning

Ginee the svstem started, Findsay
Gaher has kept labour charpes constant,
duspile wage mareases ol D Tt owill
Jrottly mtroduce an incendtv o pay
- wheme rolated to output

fenneth Glisby of the NP expluns
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InCreasing
Productivity-

Two differentapproaches

A continual increase in worker productivity

Is essential to economic stability. Two
American companies that have achieve

consistent productivity increases are

Lincoln Electric and Donnelly Mirrors.

2T

South African businessmen can benefi
from studying their experiences.

Lincoln Eleetric and Donnelly Mirrors use completely
different approaches to achieving increased productivity.
Both are successful.

But, before applying either of the technigues in your
company, aword of caution is in order. Organisations are
extremely complex and a case-study approach to examining
them must necessarily leave out many factors that could be
— unknowingly — contnbuting to their success.

The fundamental error that 1s made by practicising mana-
gers, 1s to find a technique that was successful in Company X
— 1ob enrichment, MBO, profit sharing — and drop 1t un-
atltered into Company Y The result 1s often a disaster

The systems employed 1n the companies presented here,
are total systems The parts interact with each other In
complex ways You may find a particular technique, a
philosophy, a style, or a way of thinking that you could
adopt for your company But the process of adoption must
include the process of adaption to fit the needs and the social
context of your firm

Lincoln Electric

L.incoln Electric Company, because of its style of man-
agement and extreme bonus system, 1s one of the most
studied and pubhcised compantes 1n the United States Since
1911 1t has been primarily concerned with the manufacture
of arc welding equipment

In 1934 a profit sharing bonus system was started The
system 1s simple from profit deduct the amount needed for
reinvestment and a dividend to provide stockholders a ‘fair
return on their investment” The remainder 1s distributed to
all employees (except the president} based on salary level and
performance evaluation In recent years, the profit sharing
bonus has exceeded the payroll In 1973, Lincoln Electric
distributed $21 137 705 among 2 256 employees

Wages and salaries are not trimmed because of the antici-
pated bonus They are at or above a competitive rate for the
area A blue-collar worker earning $14 000 a year in wages
will take home close to $30 000 by the end of the year s

money a motivator? Lincoln Electric management knows
that 1t 15

There 15 very Iittle coffee drinking and gossiping on the
plant floor or in the offices The people who work for Lin-
coln are there to produce Since all employees are tied to
the success of the entire company, peer pressure prohibits
any one person from doing less than his maximum Visitors

to the plant are cautioned not to interfere with anyone’s
work
There is much more to the system, however, than just the
bonus Wilhiam Irrgang, chairman of the board, summarised
the Lincoln philosophy as follows
“The worker must feel that he actually wants to work more
efficiently and produce more He must be convinced that he
will be rewarded fairly The worker must also feel that
greater efficiency will not endanger his employment At Lin-
coln Electric we have found the most potent incentives, if
accepted and believed by the worker, are
¢ MONey N proportion to production
» status as a reward for achievement
* publicity of the worker's contribution and the reward
that 15 gtven for 1t
» continuity of employment through Lincoln’s guaranteed
employment plan
* the worker’s satisfaction 1n knowing that he 15 making an
above average contribution to the company and, through
the company, t0 society ”
Translated into operating pohicy, this philosophy 15 mani-
fest tn a number of features

An ‘open door’ policy of communication

Any employee can see any manager or the chairman of the
board

Guaranteed employment

Workers are assured 75 per cent of their weekly pay In the
last 15 years, Lincoln Electric has never dismissed an em-
ployee except for disciplinary reasons or retirement

‘Spartan’ working conditions

Although the best tools and equipment are provided the
plant contains no fnlis No money 1s spent for non-pro-
ductive assets — not even the president’'s office I1s carpeted

Job discretion
Many jobs are routine and repetitive with a very short cycle
time Others have been expanded or enlarged to include

many functions and responsibilities Jobs are designed 1o be
most productive, depending on the task and the workers
involved

Incentive pay
Lincoln Electric 1$ one of the few compantes to have both a
profit sharing plan and incentive wages, wherever possible
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2w 1> denievea rough pertormance, not through ac-
-autrements There are no reserved parking places and there
is one cafeteria for the president and worker alike

Promotion from within
Except in rare cases, Lincoin Electric will hire at entry level
Positions and base its decision more on attitude than on skills

Employee ownership

Approximately 30 percent of the stock 15 owned by em-
ployees Most of the remamnder 1s owned by the Lincoln
family

Limited, stable technology
As a policy, Lincoln Electric hmits 1ts activities to that
which 1t can do extremely well Arc welding equipment has
changed little 1n several decades and the company confines
iself to one plant in the United States and a limited pro-
duct line

Lincoln Electric does not have a universal measure of
productivity, but 1t can measure the results of productivity
increases Wage rates today are about five times what they
were In 1934 when the company Instituted the bonus SYS-
tem  Copper costs seven times as much and steel more
than three times the 1934 prices Yet, its 300-amp welder
costs virtually the same

Employee turnover, another important measure of Jong-
range success, I1s admrttedly high in the first yvear as some
people find that they cannot fit into this system After the
first year, however, It averages 0,5 per cent

Lincoln Electric has developed a system that works, a
system based primarily on money as a motwator This
does not prove, however, that money 1s the only motivator
The other parts of the system — such as guaranteed employ-
ment and the lack of executive frills — must be considered

The answers to two fundamental questions will help
piace the Lincoln Electric Systern in perspective

If the Lincoln Electric System is so successful, why isn’t
every organisation :implementing 1t?

Few companies are willing or able {because of stockholder
pressure) to ‘go all the way’, that 1s, to distribute all pro-
fits and have complete faith in their employees and in their
system

What wouid happen if every company were to implement
this system?
It wouldn't work Lincoln is able to attract those people who
are truly motivated by money and are willing to really pro-
duce Not everyone can fit into that kind of environment
Lincoin Electric’s system 1s not the answer to produc-
tivity problems, 1t 1s an answer Consider now a different
system, based on different premises, but with equally
successful results

Honnelly Mirrors Company

How does a single supplier capture 60 per cent of 1ts mar-
21, especially 17 1t 1s selhing to the highly-competrtive auto-
mobile ndustry? The answer 15 to offer a product that has,
sace 1952, dropped In price How does a company con-
sstenty lower the price of 1ts product? The answer 1s the
uccess story of Donnelly Mirrors, a relatively small com-
9Ny by most standards, but the largest producer of auto-
obile mirrors in the Umited States
From 1952 to 1973, the output per person at Donnelly
.ore than doubled and return on mvestment tripled Re-
-Jrned goods are down t0 0,11 per cent, turnover is down to
sIX per cent per year, absenteeism 1s under 1,5 per cent and
tardiness has dropped below one one cent
Like Lincoln Electric, Donnelly Mirrors 1s non-union
vwage levels, however, are highest in the geographic area and
the fringe benefit package 1s designed to be as good as a
union contract provides
Donnelly Mirrors 1s a family-owned business that has
grown from 50 employees in 1952 to about 600 employees
Growth has been supported by Increasing automobile sales,
InCreasing market share for Donnelly Mirrors and the ex-

by Wl R W A LAWY D

The management phiosophy at Donnelly 15 ‘people-
oriented’ and s based on a strong mutual comnmtment be-
tween management and workers They believe in a ‘fair
day’s labour for a far day’s pay’ and they have implemented
that concept by placing ail operative workers on salary

COST SAVINGS

The two-way commitment that Donnelly has developed
IS NOt easy to achieve The risks are great, but the potental
payoffs are even greater There are those who doubted the
wisdom of an organisational commitment based on trust of
operative workers The doubters calculated that the loss from
absenteeism alone would exceed $60 000 per vear Donnelly
management approached the workers [f the plan was to
succeed, $60 000 in cost savings from productivity improve-
ment suggestions was necessary The employees agreed With-
In one month after the implementation of the salary plan,
COst savings suggestions exceeded R250 000

According to the Donnelly philosophy, the prime inputs
to productivity improvement do not come from employees
working harder or faster, but from employee suggestions for
changes in the production process or supporting functions
The best suggestion that an employee can make, 1s one that
will eliminate his own job or that of his fellow worker

Employees are not likely to suggest themselves 1nto un-
employment, so Donnelly has removed the barrier that
éxists In most companies by guaranteeing freedom from
technological unemployment I an operations improve-
ment suggestion 18 made that would eliminate a job, the
empioyee has six months, at full salary, to apply for one
of the regularly posted jobs in the company at an equiva-
lent or higher level If placement problems artse, the em-
ployee can erther agree to be retramned, accept a lower-level
Job or ask the company to assist finding employment
outside the organisation Company policy states that the
employee will be dismissed at the end of one vyear 1T all
efforts are unsuccessful This policy has not vet been In-
voked

In addition to the near-guarantee of empioyment, all
employees participate In a profit-sharing plan Thus, |f
anyone makes a productivity improvement suggestion, all
share the benefits

WORK TEAMS

Another unique feature of the operations at Donnelly
Mirrors 1s the organisation of work teams of management
and employees Formal inspection has been eliminated and
the responsibility for quality has been transferred to the
work teams The team concept also facilitates control of
absenteeism and tardiness that might otherwise oceur when
all employees are salaried

The essence of the Donnelly system 1s not money motiva-
tion but participation The company is quick to point out
that participation I1s not the same as permissiveness Partics-
pation is a style of management, 1t does not mean an ab-
sence of management It 1s participation bullt on mutual
trust that allowed Donnelly to eliminate the time clocks and
place everyone on salary It led them to the formation of
teams that now make critically important decisions, even
the negotiation of yearly pay increases This 1s how It works

An employee committee 1s formed from members of all
levels of the organisation It decides by mutual agreement on
a percentage Increase in wages, generally within a one-hour
meeting This increase In wages must be ‘paid for’ by cost
reductions somewhere In the firm Committee members
then seek cost reduction commitments from their respec-
tive areas, and when sufficient savings have been found, the
contract is finalised Thus, the wage increases, ke other de-
cisions, are based on mutual trust and mutua! commitment

Comparison

It 15 an oversimplification to say that Lincoln Electric’s
System 15 competitive and Donnelly Mirrors’ 1s cooperative,

{continued on page 34)  §%
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_Production by the manufactu
" steady increase in overseas sales
goods a potential echallenger to

wcaccounted for

« because ,some

| i

II_

Ivan Philip

has

source of foreign exchange.

A rise in the manufac.
turing production index
of 2,5 percent i the final
auarter of 1975 carried
the 1Index to 2026
meaning oifput has more
than doubled since 1963/
64 to add to potential
export muscle,

South Afriea’s status as
an exporter of manufac-
tured goods, and particy-
larly engineering goods, 15
growing fast Ang the
direction of these exports
1s by no means exclusively
to  underdeveloped re-
glons

Much of the new impe.
tus 15 towards the indus-
trmal giants and the o1l
producing countries,

Even so, the South Afri-
can Foreign Trade Organi-
sation 1s far from satisfied
wafth the overall pattern
of export trade

Saffe points out that
the country’s merchandise
exports were worth nearly
R4 000m last year But, of
this tfotal, , R1400m was

tural products,
and Krugerrands.

This, in Safto’s view, is

dpmnnda

portion . particularly

commodities face uncer-
tam conditions

Dr §.P Kieser, Safto’s. -

general manager, empha-
siseS* that manufactured
goods, ' ‘unlike
ties, .
high degree of price stab:-
Iity, even in difficult eco-
nomiec fimes,
Manufacturers must
overcomte the ‘feeling that
they ecannot ﬂnmpete on

1 i' "——J' -_-_‘ ————

commodi-
enjoy 'a relatively'

by agriciil-.. |.

+

export markets, says Dr
Kieser He believes many
of them have the kind of
quahity goods that the
world needs.

He points out that
South Africa already ex-
ports 500-ton body presses
to the world’s motor In-
dustry, pranos to Ger-
many, kitchenware to the
Umited States and road
graders and . precision
variable-speed  gearboxes
to many ndustrial and
developing couniries
around the world

He "1s not perturbed at
the thought of selling
coals to Newcastle “I be-
lieve 1n 1t because " New-
castle knows all about
coal — and recognises a
good product ” ’

But Mr W R Holtes,
chief executive of Safto,
warns that, if the export
opportuntiles are not to Be
lost, the Government must
reassure mdustry that ex-
port ancenfives are not
gommg to fall under the
aXe of antr-inflation, cuts

Thg quickening pace m
Western economies will
open uUp new opportuni-

. 11es for South African ex-
a dangerously high .pro- .
| Hﬂltﬁﬂ,
of these .

r

porters this year, says Mr
but i1t will also
bring keen competifion
from SA’s rivals. . .

-South Africa must make

ring industries
now made exports
the traditional giant — gold — as a

is elimbing, and a
of factory

the best of the advantages
uff{eired by devaluation, he
said,

The South African bus-
ness  community under-
stands the need for
Increased exports — hut
will no doubt understand
1t even more fully as local
market conditigns become

less rosy n the Immedate
future.

“An accelerating level
of exports 1s essential,” he
saxd, “to prevent the ba-
lance of payments deficit
from becoming unma-
nageable and to avoid be-
comimg the branch office
of our European and
American money lenders "
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MONEY that 1s not backed
by production depreciates

— and this is seen bY.
many experts as the core,

of intlation

Wm_.rmmm 1t oversimpll-
fies 2 very complex situa-
fion, but there can be no
doubf a nation working
half-time i1s unhkely to
keep out of the red

South African levels of
industrial  preduction 1n
manhours ecompare unfa-
vourably with many in-
dustrialised nations and
the recent collapse of the
gold price and soarmng 1n-
flationary coasts have fore-
ed us to take a hard look
at our eeonomic future
awq:mﬁ can be done about
H L |

An 1nevitable and
prohably correct — solu-
fion 1s to step up produc-
tion

Merely turning on the
screw won't help much
Labour has to be motivat-
ed Buf all the motivation
in the world won't create
compeience on the job
Competence 15 the product

rh.n.w_.

— vl

of basic ability and train-
mg

And 1t was fo traimng
that the State President
made his brnief but impor-
tant reference when he
opened  Parhament re-
cently,

Unlike the school sector
of edueation, mdustrial
and business education 1S
a partoership of State and
private enterpise, with the
non-cosvernmental sector
playing a major role

Almost every firm of
any size his 1ts training
diviston, headed by a
training officer often re-
crutted from the ranks of
the teaching profession

With more freedom for
self-determination and
slhightly  betier  salary
scales, {eachers often en-
j0y working for mdusiry
Decisigns are swifter and
usually there 18 more
money available for educa-
tional support

In fact, mn the tech-
niques of presentation of
learning maternial, many
industrial traimmg  umis
are sireets ahead of high
schools and umversities

_|. i

-

*But however excelient
individual traming depart-
ments may be, wnaf 15 re-
quired now s leadershup
on a broad national {ront,
which 15 exactly what or-
ganisations stich as the
IPM — Instifute of Person-
nei Management -—— and
the NDMF — National De-

velopment and Manage-
ment Foundation — have
beenn doing

if these national bodics
are o make a real 1mpres-
sion, then, as Dr Ray Hinds
of the NDMF told the Rand
Daily Mail, 1876 has to he
a year of ‘“traiming the
irainers” And that means
drawing up a blueprint
for both Black and Winite
Last year the NDMF rcach-
ed, through 1ts member-
mw:mr 447 239 people of
which 238 266 were Blacks

Concerned with general
management training, the
NDMEF tas been conech-
trafing on  sSupervisory
management

If the emphasis 1s on
“traiming the trainers’, the
concern at the NDMPF, as
at the IPM, 1s with pro-

duetivity
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DAVE JACKSON

Part of the 1976 plan,
nnmmm as “Operation Pro-
gress’”, 15, says Mr P. W.
Penzhorn, the NDME's exe-
cutive m:.mnﬁau ‘““a lahour
training and wwnaﬁnﬂﬁq
plan of action”.

Dr Hinds, senior man-
ager of development and
operafions, explaimned that
apart from courses, the
NDME ranp in-service train-
ing too ‘The ftrouble was

that the shortage of train-
ers wass S0 acyte that 1t
was axIficult to achieve all
that oo plannad.

Dave Jackson, energetic
executive director af IPM,
has soived his qrganisa-
fion's oroblemm of frainer
siortzze 1n an 1nteresting
manner. His “Plap 217, the
core =i the IPMI's Cam-
paign Agamst ipfietfion, 18
a siewy, complez  app-
roach to the Emrmmmﬂm_
problemms for yob effective-
ness, with trainmmg at iis
core

The plan demands the
comi=iment and coopeée-
ratiop of board, tcp man-
agement and each level of
Iine m=2nagement. it pro-

vides =z down-ig-earth tech-
nigue for analysing the
compse=y’s prohlams and

sugegests steps for remedy-
ing tleem both throéugh or-
ganisational develspment
and t=zining.

Onc¢e the company under-
stands and aceepts tihre stra-
tesy imvolved, it uses ifs
own imiernal task force ftu
reach fraining and organi-
sation=]l objectives-

Versy wisely, Dave Jack-

L ]

son mntends to put the
whiole operation on f{o
videotape, thus avoiding

the hreakdown of a vianle
proposiuion through specia-
i1st trainer shortage

SEIFSA, a8 muca bhigger
enterprise finangailly, 18
a function of the metal
and engineering Indusi-
ries, a sector of the eco-
nomy respensible for 20
per cent of the gross
a«cEmmﬂn product, 1in 1975
an amount of R4 81C-m.l
lron

With -=2n employment
roli of 467 000 it has an
obvious concern wiin train-
ing., In 1975 SEIFSA In-
dustries had 13 375 appren-
tices 1n traiming alone But
despite resources and tre-
mendous effort the presi-
dent of SEIFSA sawd 1o
1975 that the skilled labour

shortage would be sull
further aggravated.
Some Black industral

and management trainmg
15 undertaken by the De-
partment of Bantu Educa-
fion 1n Preioria.

The Department of Na-
tional Education has a fin-
ger 1n the pie and 1t plays
an important part i vahd-
ating much White training
towards certification

There are several pri-
vate groups to which a

number of ndustrialists
have contributed which
offer industrial and super-
visory management tramn-
g for Blacks working in
local ndustries. In fact,
the training picture — es-
sentially another aspect of
South African education
—= 15 much more diversl-
fied than 15 that of our
formal schooling
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The Structur.
and Engineering
Education and
Fund has heenir
for five Vvears .
that ftime has
more than It
SEIIFSA has als
more than R1°5
the 570 bursarioe
1sters

SEIFSA share
ral view that it )
sector of our ect
rvequires the r
Courses run to
Black workers t
and obligations :
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“FN{?HIFIAEEB e oduetivie
tv? 15 n eateh phiase ban-
el shout by cennomiuls
and  industeialists  when
taffang  about the Dght
azavpet infiahion, TYhe %“ev
tn modoctiwty mn iabour
ferms 16 tralning . . . and
hetter (raining.

With nearly 5,6-milfion
Afrweans in g labour mar-
ket of 8S-miffion in 1070
and with South Afriecan
produetion gpeared im the
main to labour intensive
mining, agriculture oand
manpfacturer, it i clenr
that  more sophisticated
trainine  especially  of
Blacks in the tradeg
chould be the coneern thig
dﬂﬂﬂﬂfu

This week the Depait-
ment of Banin Education
released a summary of
State and industry tram-
ing schemes and e¢chtres,
underhining the concermn
for expanding training
facilities, and the Iincen-
tive to industrialisis in
horder areas to use them.

Details were given as
follows;

(O There are flve train-
ing centres mn by and
reared tco; specifie mdus-
tries operating at present,
with {wo more comng intoe
eperation by July.

@ Bantu Education has
eightt industrial training
centres functionmmg m dif-
ferent parts of the coun-
¢ry, with four new cnes {0
be started in the 1976777
finaneial year and a fure
ther four the following
vear Im addition, iwo
training centrels at Soweto
are being expandpd to
deuble their size.

® Homeland  govern-
ments are beinp urged to
malte provision for similar
gontres, The Cishel and
HKwaZualu povernments
have already made provie
sionn in their draft bud-
pets for 1076/77 to wstab-
ltsh ftralning factlitles at
[Fdanmwvwane and Umlazl,

& Sinee the incepfion of a
scheme for the State to ap-
prove in-company (raining
centres, 800 firmy have
ashed for application forms
from the Department of
Bantu KFdueation. Of the
200 completed applications,
270 schemes have been in-
spected and so {ar 140 ap-
nroved and a furtner 3¢
due te be registered. A
hundred were either with-
drawn er referred back for
Abkterations.

Such traming schemesS
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have fn he appraved and |
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-NEW MEASUREMENT SERVICE CREATES
BROAD INTEREST

The invitation to busimessmen to make use of the new

measurement services offered by the NPI, has created
considerable interest

The NPl was inundated with enguiries and about 75 com-
panies invited the NPI to assist them with productivity
measurement This extraordinary interest placed the per-
sonnel of the measuring division under considerable
pressure and it wil! take them until the end of May to visit
these companies and to offer advice

Companies which reacted positively to the Invitation
covered a broad spectrum, including activities such as
meat processing, sheet metal, construction, pharma-
ceutical, brnick production, dairy production, fertiliser,
plastics and even included agrnicuttural co-operatives

The size of the companies varied from small to medium
to big public companies Most enqutries came from com-
panies in the Pretorna-Witwatersrand-Vereeniging area,
as well as a number of companies in other major In-
dustrial centres such as Port Ehzabeth, Durban, Cape
Town and parts of the Orange Free State

Peerless Shirts (Pty} Ltd 18 a
succesful company firmly be-
lreving that productivity perfor-
mance has to be measured and
analysed for possible improve-
ments

Here Sales Manager Mervyn
Herscovitz (left) and Produc-
tion Manager Ossie McChes-
ney are analysing measure-
ment information with Marking
Supervisor Richard Holman

{right]

A striking feature of the big companies which reacted to
the invitation was that most of them could be described
as well managed In these cases the NP1 can neverthe-
less make a posttive contribution by acting as a sound-
ing board or by the proposal of small adjustments to
existing produchivity programmes

However, a relatively small percentage of medium and
smail concerns reacted to the NPi's invitation It can be
concluded that a fair measure of suspicton still exists to-
wards outside consultants, or it may imply faillure on the
side of management, or alternatively, that the managers
of these companies are under the impression that be-
cause they have buillt up the companies themselves no
outsider could possibly be able to render any positive ad-
vice

We at the NPI hold company management in high es-
teem, but expertence has shown that when productivity
problems are tackled jointly by management and the
NP1, these could be identified and rectified fairly easily
by management By this joint productivity measurement




approach, a chemical company succeeded 1n improving
machine and operator utilisation to such an extent that

the process time decreased from 10 to three days, simul-
taneously increasing output as well

Naturally, in most cases it was impossible to emulate
theseresults within the same short period of time On the
contrary, as explained in the previous newsletter, pro-
ductivity improvement 1s a complex process and 1t takes
hime to bring about these changes However, a natural
tendency exists among us to strive towards the simplifi-
cation of problems, and productivity 1s no exception

A considerable proportion of companies and people are
under the impression that productivity improvement is a
“product” that 1s bought and “installed” at the company
over the span of a week When productivity fails to im-
prove after the next week, they become disappointed
and reject these improvements as being a lot of non-

sense This in turn gives them reason to carry on In the
same old way

Because of these wrong impressions, it 1s necessary to
look at the concept “productivity” again

Productivity = E_Igt;“t

This ratio reflects the efficiency with which the re-
sources of the company ee men, raw materials,
machtnery and money ts being utihsed It must definitely
not be confused with working longer hours or working
harder Gettinc people to work harder or for longer
penods will give us an indication of the apparent dili-
gence of the workers, but not of their productivity

Productivity could be cast in more than one ratio or
index and must often be specially designed for each indi-
vidual concern Examples of productivity indices are pro-
ducts per man-hour, ton produced per ton raw materal
used (which indicates the efficiency of raw matenal con-
sumption), operator and machine utiisation, profit as a
percentage of sales etc Productivity has many “faces”
What 1s important, however, I1s that each concern should
develop indices which specifically applies to its unique
situation and these indices must be used to measure and
to Increase productivity [t 15 just as important for
management to have a productivity reporting system as
being informed on the profit position, sales, costs pro-
duction, etc Without productivity norms 1t 1s very diffi-
cult to manage a business optimally

What are the most common problems encountered by
our measurement advisors”?

Firstly, that most companies already have basic data
avallable to measure productivity, but fall to take just
that extra step or two to actually compute productivity
Most companies agree that labour costs are now at an
all-ttme high and are carefully noting the hours that

workers are present on the premises, but they fail to re-

late this to the production of say, a particular week Its
known from the clock cards how many hours people
were on the job All that remains 1s to calculate the pro-
ductivity index for the week 1 e

Production for week
Total hours worked during week

It was also found that these same job cards were not
being used to determine absenteeism and fabour turn-
over Most companies have a vague notion that absen-
teeism are high and therefore retain an additional 10 per
cent more labourers to compensate for this Companies
also fail to appreciate that real financial losses are
associated with labour turnover, 1 ¢ with the resignation
or dismissal of employees and their replacement with
new ones Research carrned out by the NPI indicated
that average turnover runs at 50 per cent per annum
Conservative estimates indicate that approximately
R300 1s lost every time a worker 1s dismissed or resigns
This figure 1s made up of additional administrative costs,

poor productivity during the peniod of working notice,
training and init1al low productivity of the new worker,
losses due to poor quality etc On this basis, 1t would
cost a company employing 100 workers with 50 per cent
labour turnover

90 x R300 = R15 000 perannum

Other problems encountered are 1nadequate tramming of
workers as well as supervisors, low machine utilisation,
lack of proper maintenance programmes etc

These problem areas were identified and produchivity
Indices formulated at most companies within the course
of one day These companies are now measuring their
productivity and a surprising number of companies are
putting up their own productivity improvement program-

mes now that they can precisely measure what the situa-
tion s

Some companies had more complex problems and re-
quested the NP] to make further analyses and to present
possible solutions These problems relate to production
planning, inventory control, setting of standards etc

Theres no denying the fact that most companies realise
that they cannot continue paying higher wages without
increasing productivity or purchastng expensive new
machines without ensuring i1ts full utilisation

In this vein, Mr Michael Edwardes, chairman of the well

known international company, the Chlonide group of the

UK, recently remarked that although South Africa’s eco-
nomy could be regarded among the world's three best
managed economies, our productivity 1s among the
lowest He s of the opinion that management should use
the current recession to employ productivity improve-
ment measures and then be ready for the next upward
phase of the economy

The NPI supports Mr Edwardes in this idea and again in-

_ _vites the managements of small and medium sized com-

panies to get 1n touch with us and to make use of the
measurement service The first day of advice 1s free of
charge (except for travelling and accommodation costs)

Further consuliation days will be charged for at a rate to
be negotiated

Mr Jan Boer leads the measurement team Call him at
(012) 32-306 Pretoria or if 1t 1s more convenient, write to
him at NPIl, P O Box 3971, Pretorna

NPl BECOMES PRIVATE COMPANY

On the 1st April 1876, the NPl becomes a private com-
pany without profit motive This will bring the NPJ in [ine
with the more important productivity organisations n
Europe, the United States of America and Asia It was
established that when such bodies more closely re-
semble private enterprise, a better relationship exists

with businessmen because their problems are then
better understood

The Directors of the NPI are appointed from members of
the Productivity Advisory Council (PAC)

The PAC comprises of representatives from organised
commerce and Industry, agnculture, mining, trade
unions, etc Five members were appointed by the Coun-
cil to serve on the board of directors They are Dr SJ

Kleu, Messrs HC Morcombe, S Press, LCM Scheepers
and Dr M van den Berg

They need no introduction and are men who have al-
ready made significant contributions to the South
African business scene

The NP! now enters a new phase 1n 1ts relatively short
existence in which 1t has already made significant contri-
butions towards productivity improvement

An nvitatton 15 again exiended to the business
community to make use of NPl services Practical ex-
perience indicates that it could be a profitable proposi-
tion to most companies
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NUWE METINGSDIENS LOK WYE BELANGSTELLING UIT

Die uitnodiging aan sakelut om gebruik te maak van die
nuwe metingsdiens 1s besonder gunstig ontvang

Die NP! 15 corval met navrae en sowat 75 maatskappye
het versoek dat die NP| besoek aflé om die metingsdiens
In te stel Hierdie buitengewoon groot belangstelling het
die personeel van die metingsdiensafdehing onder aan-
sienlike druk geplaas en hulle sal seker tot aan die einde
van Mel besig wees om die maatskappye te besoek en
van advies te bedien

'n Groot verskeidenheid maatskappye het gereageer en
het onder andere ingesluit vleisverwerking-, plaatme-
taal-, konstruksie-, farmaseutiese-, baksteenvervaar-
diging-, sutwelproduksie-, kunsmis-, plastiekmaatskap-
pye en landboukooperasies

Die grootte van die maatskappye het gewissel van kiein
tot middelslag tot groot openbare maatskappye Meeste
navrae het van maatskappye in die Pretoria-Witwaters-
rand-Vereeniging-gebled gekom, terwyi 'n hele aantal
navrae afkomstig was uit ander nywerheidsentra soos
Kaapstad, Durban, Port Elizabeth en dele van die Vry-
staat

'n Verdere opvallende kenmerk was dat heelwat van die
groot maatskappye wat gereageer het geklassifiseer kan
word as maatskappye wat goed bestuur word In sulke
gevalle kan die NPI nogtans 'n bydrae lewer deur bevest-

Peerless Shirts (Edms) Bpk 18
n suksesvolle maatskappy wat
gortuig 18 daarvan dat produk-
twiteitsprestasie gemeet en
ontieed moet word vir die ver-
hoging van produktiwiteit en
winsgewendheid

Verkoopsbestuurder Mervyn
Herscovitz (Iinks) en produksie-
bestuurder QOssie McChesney
ontleed fier betekenisvolle
metingsinhgting saam met af-
merkopsiener Richard Holman

(reygs)}

ging van die waarde van bestaande produktiwiteitsver-
beteringskemas of die aanbring van klein verbeterings

'n Relatief lae persentasie middelslag en klein onder-
nemings het egter op die NPI se uitnodiging gereageer
Die gevolgtrekking wat hieruit gemaak kan word 1s dat

daar steeds 'n onderliggende agterdog teenoor buite-
raadgewers bestaan, of dat dit 'n erkenning van bestuur
sal wees dat hulle misluk het, of alternatiewelik dat die-
gene onder die indruk 1s dat hulleself die besigheid op-
gebou het en dat geen buitestaander instaat sal wees om
'n posttiewe bydrae te maak nie

Ons by die NPI het beslis cie grootste respek vir die be-
kwaamhetd van maatskappybestuur, maar ondervinding
het getoon dat deur middel van die benadering waar ons
die maatskappy in samewerking met sy bestuur ontleed,
leemtes aangetoon kan word wat betreklhik maklik deur
die bestuur self oor die verloop van 'n paar dae reggestel
kan word Op hierdie wyse het 'n chemiese maatskappy
btnne 'n week daarin geslaag om sy masjien- en ope-
rateurbenutting tot so 'n mate te verhoog dat die proses-
tyd van 10 dae gedaal het tot 3 dae en dat 'n groter vo-
lume werk verng kon word

Vanselfsprekend kan soortgelyke resultate in die meeste
gevalle nie binne dieselide kort tydsbestek bereik word
nie Inteendeel, soos in die vorige nuusbrief verduidehk,




s produktiwiteitsverbetering 'n komplekse proses en
neem dit tyd om verbeterings aan te bring Daar bestaan
egter by die mens 'n neiging om meeste probleem-
situasies te probeer vereenvoudig en ongelukkig is dit
ook die geval met produktiwiteitsverbetering

'n Groot aantal maatskappye of mense, verkeer onder
die indruk dat produktiwiteitsverbetering 'n “produk™ is
wat gekoop word, en oor 'n kwessie van 'n week by die
maatskappy “gemnstalleer” word Wanneer produktiwi-
teit teen die einde van die volgende week nie verbeter
het nig, 15 hulle teleurgesteld en sé dat hierdie verbeter-
ingspogings 'n klomp onsin 1s en gebruik dit dan as reg-
verdiging om weer op die ou manier voort te gaan Om-
dat hierdie wanindrukke bestaan, 1s dit nodig dat ons
weereens kyk na wat die begrip “produktiwiteit” presies

1S

Uitset )
Produktiwiteit — Inset

Hierdie verhouding weerspleel die doeltreffendheid
waarmee die hulpbronne van die maatskappy te wete
mannekrag, grondstowwe, masjene en kapitaal, deur
die bestuur van die maatskappy benut word Dit moet be-
slis nie verwar word met harder of langer ure werk nie
Deurdat werkers langer of harder werk kan dit ons insae
verskaf omtrent die oenskynlike viytighetd van die
mense, maar nie 'n insig in hulle produktiwiteit nie

Produktiwiteit kan in meer as een verhouding of indeks
weergegee word en moet dikwels spesiaal ontwerp word
vir iedere individuele onderneming Voorbeelde van pro-
duktiwiteitsindekse 1s produkte per man-uur, ton ge-
produseer per ton grondstof verbruik (wat die doeltref-
fendheid van grondstof-omsetting aandui) operateur- of
masjienbesetting, wins as 'n persentasie van verkope
ens Produktiwiteit het dus baie “gesigte” Wat egter be-
langrik 1s, 1s dat elke onderneming indekse moet ontwik-
kel wat spesifiek op hom van toepassing i1s en dat hierdie
indekse gebruik moet word om produktiwitert te meet en
ook te verhoog Ditis net so belangrik vir die Bestuur om
'n produktiwitettsverslaggewingstelsel te hé as wat dit is
om op die hoogte te wees van die winsposisie, verkope,
koste, produksie, ens Sonder produktiwiteitsnorme s
dit baie moeilik om 'n besigheid optimaal te bedryf

Wat was die algemeenste probleme wat teegekom 1s8?

Eerstens, dat die meeste maatskappye reeds oor basiese
data beskik om produktiwiteit te kon meet, maar het tog
nie daardie een of twee stappe verder gegaan om dit
werklik te doen nie Meeste maatskappye 1s dit eens dat
arbeid tans 'n baie duur item 15 en hou noukeurig boek
van die aantal ure wat werkers teenwoordig 1s op die per-
seel, maar hulle bring dit nie 1n verband met die produk-
sie vir s, die week nie Ditis bekend uit die werkskaarte
hoeveel ure gewerk ts Al wat oorbly 1s om 'n produktiwi-
teitsindeks vir die week uit te werk, naamhk

Produksie vir week
Totale aantal ure gewerk gedurende week

Dit 1s ook gevind dat werkskaarte nie gebrutk word om
die arbeidsomset en afwesigheid te bepaal nie

Meeste maatskappye het 'n vae 1dee dat afwesigheid
hoog 1s en hou derhalwe ongeveer 'n 10% ekstra arbeid
aan om te kompenseer hiervoor Maatskappye begryp
ook nie dat werklike finansiele verliese betrokke 1s by ar-
beidsomset nie, dit wil sé die bedanking of afdanking
van werkers en die vervanging met nuwes nie Navorsing
van die NPI toon aan dat die gemiddelde arbeidsomset
ongeveer 50% per jaar beloop Konserwatiewe ramings
toon aan dat ongeveer R300 verlore gaan elke keer wat
'n werker bedank of afgedank word Hierdie syfer word
saamgestel wt addisionele administratiewe koste, swak
produktiwiteit tydens penode van kennisgewing, op-
lerding en aanvanklike swak produktiwiteit van die nuwe
werker, verliese as gevolg van swak kwaliteit, ens Ge-
baseer hierop, kos dit dus 'n maatskappy wat 100
werkers In diens het met 'n 50% arbeidsomset

20 x R300 —= R15 00Q perjaar

Ander probleme wat teegekom s, 15 onvoldoende op-
leiding van beide werkers sowel as toesighouers, swak

masjienbenutting, gebrek aan Instandhoudingspro-
gramme, ens

By die meeste maatskappye kon die probleemgebiede
binne die bestek van een dag geidentifiseer en produkti-

witeltsindekse geformuleer word Hierdie maatskappye
gaan nou voort om produktiwiteit te meet en verbasend

bale maatskappye stel met sukses hul ele verbetering-
stelsels tin noudat hulle presies kan meet wat aangaan

Ander maatskappye het meer komplekse probleme en
het die NPl versoek om verdere ontledings en moontlike

verbeterings aan die hand te doen Hierdie probleme
hou verband met produksiebeplanning, voorraadbeheer,
standaardstelling, ens

Een ding wat egter baie duidelik 1s, 15 dat maatskappye
besef dat hulle nie kan aanhou om hoer lone te betaal
sonder om produktiwiteit te verhoog nie of om duur
nuwe masjinerie aan te koop en dan nie seker te maak
dat hulle maksimaal beset word nie

50 het Mnr Micheal Edwardes, voorsitter van die be-
kende mnternasionale maatskappy, die Chlornide groep
van Brittanje, onlangs hier opgemerk dat hoewel Suid-
Afrika se ekonomie een van die drne besbestuurde
ekonomie ter wéreld is, 1s ons produktiwiteit van die
laagste Hy i1s van mening dat bestuurslul die huidige re-
sessie moet gebruik om produktiwiteitsverbeterings-

maatreels 1n te stel en reg te wees vir die volgende op-
swaal van die ekonomie

Die NPl steun Mnr Edwardes in hierdie gedagte en ng
weer 'n uitnodiging tot die bestuur van ons klemn en mid-
delslagvervaardigers cm kontak te maak en om gebruik
te maak van die metingsdiens Die eerste adviesdag
word kosteloos aangebied (behalwe reis- en verbiyf-
koste} In geval daar verdere adviesdae nodig is, sal op ’'n
bedrag ooreengekom word

Die metingsdiens staan onder leiding van Mnr Jan Boer

Skakel hom by (012) 32306 of indien dit genefliker s,
skryf aan hom te

NPI
Pasbus 3971
PRETORIA
0001

NPl WORD 'N PRIVAATMAATSKAPPY

Op 1 Apnl 1976 word die NPl 'n privaatmaatskappy
sonder winsoogmerk Die vernaamste produktiwiteitsor-
ganisasies in Europa, Amerika en Asie 1s op soortgelyke
lees geskoer Dit 1s gevind dat omdat sulke instansies
meer socos privaatinstellings optree, hulle groter aan-

klank vind by sakemanne en dat hulle probleme beter
verstaan word

Die Direksie van die NPl word verkies uit lede van die
Produktiwiteitsadviesraad Die Produktiwiteitsadvies-
raad word saamgestel uit verteenwoordigers van die ge-
organiseerde handel en nywerheid, landbou, mynwese,
vakbondwese, ens Vyflede 1s deur die Raad benoem om
op die direksie te dien en hulle 1s

Dr S J Kleu, Mnre H C Morcombe, L C M Scheepers, S
Press, Dr M van den Berg

Hierdie mense het geen bekendstelling nodig nie en het

alreeds hulle merk 1n die Suid-Afrikaanse sakelewe ge-
maak

Die NPI beiree nou 'n nuwe fase 1n sy relatief jeugdige

bestaan en het reeds betekenisvolle bydraes gelewer ter
verbeterning van produkfiwiteit

Met die nuwe bedeling word daar opnuut 'n urtnodiging
tot die sakegemeenskap gerig om gebruik te maak van
die NP! se dienste Die prakiyk het getoon dat dit vir die
meeste maatskappye 'n lonende proposisie kan wees
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Job swoppers are cost.
Ing  South  Afriea
K1 350-million 3 yesy,
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National Productivity
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Hé pinpointed this drag
‘on  the economy n an
arficle on Productivity —
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of labour, money and ma-
chmes — released by the
Ant1 - Inflation Publicaty
Committee yestorday,

part from working
more efficiently, which did
not Nlecessarily mean
hatder, he said, employees
cotild make 5 direct and
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mproving m odyctivity by

reducihg therr absenteeism
andijob changing
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There were
employees in South Africa,
Dr Visser said, and 4 con-

servative estimate of
labour turnover in this
country was 50 percent A
Year. f

It cost about R300 1o
replace an employee, so
that with 4.5-mililon such
changes, South Africa was
spending  about R] 350-
million a year unproduce.
tively,
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If the labour tumoverJ
rate ecould be reduced to
percent,’ ‘the country
could save itself R675-
million a vear, |

‘Absenteeism also had a
big detrimental effect on °
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Dr Visser said he should
not be construed as‘placing ¢
the emphasis in producs
tivity on blue collar work-
ers. . The same. arguments
applled to 'white cojjay
workers, though meagure-
ment of prodyctivity. wasg
more diffieult in thelr case,

A clerk could however
test his own broductivity J
by recording every 1¢
mmnutes what he had done,
By modifying work habits,
systems or procedures, it
was possible in_many off;.
ces to merease "the output |
per worker by 50 or 100
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sarily ‘workifg twice as

hard or for Jonger hours. J
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EMBARGC ~-r -- FOR IMMADILVE RELEASE

PRICES OF CLOTHING IN SOUTH AFRICA

i

PRESS STATEMENT ISSUED BY THE MINISTER OF ECONOMIC AFFAIRS

As a result of persistent allegations by members of the
public that the high prices of clothing in South Africa are due
partly to excessive profit margins taken by retail distributors
of clothing and partly also to certain malpractices whieh exist
in the retail distribution of clothing, the Price Controller has
decided, with my approvel, to carry out an intensive investiga=s
tion into the costs, prices and sazles practices of both the

clothing menufacturers end retail clothing distributors in the

country,

*

h

1 have alro requesgted the Frice Controller to include, in
his report to me on his investigotions, & recommendation con=
cerning the degirsability that clething manufacturers be com=
pelled to affix to each garment manufactured by them a label
regigtered with the Frice Controller and showing the factory
price at which that garment 1s to be suprlied in the customery

wholesale quantities to retailers.,

In addition, the rrice Controller hes been asked to report
to me on the advisability that a maximum retail profit margin be

fixed in respect of all clothing sold in the country.

Any person or orgenigation wishing to submit information or
views to the Priaice Controller in respect of eny of the matters to
be covered by the azbovementioned invesgtigation are reguested
te do so in writing before 30th Aprail 1976, and to address their
communications to the rrice Controller, Praivate Bag X84, Pretoria.
All such communications will, of course, be treated by the

Price Controller as strictly confidential.

ISSUED BY THE DEPARTMENT OF INFORMATION AT THE REQUEST
OF THE MINISTRY OF ECONCMIC AFFAIRS.,

CAPE TOWN
6 APRIL, 1976
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For Immediate Release

ABOLITION O PRICE FREEZE IN RESPECT OF NEW MOTOR VEHICLES
o e et e T L e it it

PRESS STATEMENT RELEASED BY THE MINISTER OF ECONCMIC AFFAIRS
w___'m____"m—“ﬂ—-ﬂ——mm

The prices of mtor vehicles have never in the past been formally
controlled, but vere temporarily frezen during Septeuwmber last
year when certail motor wmanufacturers announced increases in their

prices immediatdy after the devaluation of the Rand.

In Oetober, 197 certain limited price increases were approved

by me for the maufacturers individually after the motor industry
had submitted urent representations to me about its generally un=
favourable fimnanlal position and substantial cost increases, mainly

as a result of t2 devaluation of the Rand with which the individual

motor manufacturers had to contend at that time,

The increased pries of indavidual manufactures resulting from this
iorm of relief tathem from the then existing price freeze were

to have remained ffective until lst July. However, I did in=

dicate during my ctscussions of October, 1975, with the individual l
manufacturers that] would be prepared after 1lst april of this i
vear to review theprice freeze in respect of any of them who could
prove conclusivelyto me that his company could not continue its |
manufacturing opertions because of further material cost increases

L

and declining profiis experienced by 1t since the introduction of

the October 1975 price increases.

The industry has now tnce again approached me for urgent relief
from the price freeze .n the form of either the abolition of this
form of control over its prices or the granting of a general in=

crease in new vehicle pr.ces to the industry as a whole.

AS/eo o



A8 n-gemeral-rule the price control palicy—ef the Govermmont.is
being applied in such a manner that incrmeases or reductions in
sontrglled prices are usually determined on an industry basis.
The motor industry's alternative request for relief from the
existing price freeze by means of the graanting to it of a general
.ﬁfiﬂﬁ-inﬂrﬂaaﬂ«mn—gﬂ#pﬂﬁt-ﬁf now motor vehicles has been based

on this general principle of the Government's price control policy.

The latest finmancial fagures of the aindividual motor manufagiurers
which have now been made available to me, clearly show that a

few of the manufacturers are still making a profit but that the
large majority of them are operating at a net loss. However, not
one of the profit-~making manufacturers is achieving a rate of
profitability anywhere near the figure of 1l5% before tax and the
payment of interest on the depreciated value of the assets of the

undertakings which has been indicated 1in the anti-inflation programme

as the dividing line for the absorbtion of wnavoidable cost increases.

In addition, these figures indicate that since the middle of
December 1975 the additional income wnich the individual manufac=
turers had derived from the price increases which they were
authorised to introduce in OCctober 1975 had been more than wiped
out by the unavoidable cost increases with which they were cons
fronted, and that, in actual fact, the financial position of every=
one of them had deteriorated substantially since the introduction

of the price freeze.

Moreover, the Government is satisfied that the degree of competi=

tion between the individual manufacturers is such at present that

there is no possibility of the public belng expleited by exces=

sive vehicle prices if the price freeze were to be abolished.

In/'l'l



In these circunmstances the-Government has concluded that the
determination of the prices of new wvehicles could safely be

left to the operatien of the normal market forces, and it has
accordingly decided that the price freeze be abolished with im=
mediate effect.

I must emphasise, however, that all the motor manufacturers still
remalinn fully bound by the provisions of the anti-inflation programs
me in so far as the absorbtion by them of at least 30 per cent

of their unavoidable cost increases are concerned.

Iin addition I want to draw attention to the fact that the wide
variety of vehicle models which are being manufactured locally are
much more than can be justified by our relatively small market

in the Republic. This phenomenon must necessarily have a sharp
cost increasing effect and must contribute to the high price strucs
ture of motor cars. The Government 18 already for many years
seriously concerned about this state of affairs and has, by means
of persuasion, attempted to improve the situation. Although
individual manufacturers have introduced improvements, others

have expanded their model ranges. On the whole, therefore, the

si1tuation has not improved to any significant extent.

In view of the sharply rising costs of recent times, it is necess
- .38ary again to review the matter thoroughly and I have, therefore,
instructed my Department of Industries to obtain from each of the
manufacturers concerned proposals regarding the reduction of his
model range and to report to me as soon as possible in order that

further negotiations may be conducted before the Government takes

-k

a decision in regard to the matter.

ISSUED BY THE DEPARTMENT OF INFORIATION AT THE REQUEST OF THE
MINISTRY OF ECONOMIC AFFAIRDS

CAPE TOWN 0 April 1976
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-, by-product, a series of needs that demand immediate atten-
“H 4en One of the most iImportant contributions that training
-+ leadership can make 1s in the formulation of training obh-
jectives These must be defined In behavioural terms for an
~ “entire. programme, & given course, an indvidual lesson
- Mareover, attention must be given to the learning climate of
~-"the learner Often, those who need training most have a fear
>of involving themselves A-very careful procedure must be
_set up to place these people in groups and give them the
= comfort to make 1t possible for them to learn _
.. < Furthermore, training leaders must attempt 1o answer
__such questions as Will the novelty of the situation enhance
_2,or impair the feasibilty of acceptability of this learning
- experience? Will communication through the electronic
- medium lend an aura of authornity to the presentation
“peyond that intended? Will the learner be able to make a
" transition from televised learning to books, classroom teach-
_ ing, and other kinds of learning experiences’ What 1s his
- educational background, his language skili level, his rate of
comprehension? What relationship will television have to the
other learning media’
The ‘answers’ to these questions must form an integral
"part of the training objectives that are set Yet, not even
the reliable setting of these objectives will overcome the most
tmportant hurdle that new training leadership must face This
15 the need of constant evaluation of educational television
"~ programmes Traners must not become so enamoured of the
-gadgetry that it Is assumed that because of the gadgets train-
ung will {automatically) improve Cold-blooded and constant
- gvaluation of the situation 1s necessary

e
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-

k ;l“i

| The question of television hardware was discussed in |
' *In-company TV . .. The high-priced trap?’, People &
Profits, September, 1975. The message was simple — |

be selective and cautious. Keep asking “Is TV
\ working for me?”’
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Security Placements.
Security Systems.

Tel. 724 6710 N

Night Security Orgamsation S A (Pty } Ld
PO Box 65451, Benmore 2010 Twvl

115 De Korte House 46 De Korte St,
Braamfontein, Johannesburg
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In answer to many requests for Coloured and Asian staff, and in order to
extend to our chents the most comprehensive and best possible

|, personnel service, we are proud to announce the opening of a
COLOURED AND ASIAN DIVISION in Johannesburg, Durban and Cape Town ~IEF .

~ The name Kelly has become synonymous with carefully selected office
--|' and industnal staff The same high standard in the screening and selecting
. of all permanent staff, will apply to our Coloured and Asian Dwision

_+ Tel 838-2637 Johannesburg
X 43-3051 Cape Town
T 31-6523 Durban

PERSONNEL
COLOURED & ASIAN DIVISION

W HANDS KG1077
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Productivity has been a key part of the AE & C1 business
operation for many vears. But, the scope and emphasis of 1ts
payroll productivity programme has changed because of
inflationary conditions and the growing shortage of skills
in South Africa One of the mam changes that has taken
place 15 that greater attention i1s being paid to Non-White
employees than ever before.

In this article, Rocco de Vilhers, manager — productivity
services, discusses problems encountered in putting the
AE & CIl scheme into practice. He also takes a look at steps

that are necessary for continued productivity improvement
in this country

Factors influencing payroli
productivity

De Villiers defines payroll productivity, 1n the AE & ClI
context, as ""The economic efficiency with which the inputs
of the present and potential skills of the available payroll
force, in optimum numbers, are converted into outputs ” In
practice, this means that productivity levels are determined
by a variety of organisational, technical and human factors
Many of these are directly controlled or influenced by man-
agement decisions and the work of hne management asststed
by specialised administrative and technical staff

In summary, these main factors are
» product range and mix
s working methods and increased mechanisation in areas

where there 15 a great reliance on unskilied labour
e skill of management in achieving and operating the best

functional composition and application of the payroll
force
o efforts of emplovees themselves

In addition, all AE & Cl factories operate processes ranging
ftom sophisticated and capital intensive single-stream produc-
tion units to highly labour intensive and essentially batch-
type production units

Throughout the whole range, payroll productivity 1s sig-
mficantly influenced by level, uniformity and continuity
of demand

Capirtal assets and their manning are not readily divisible
to match fluctuating demands Also, according to de Villiers,
“Only bb per cent of the total payroll force can be classi-
fied as directly productive The rest 1s employed on en-
gineering maintenance work, materials handling, packaging
and other supportive duties In some of these areas fluctua-
ting demands are outside factory control

“In addition, there 15 a great reliance on unskilled labour,
at least 90 per cent of whom are migrant employees on

annual contracts It 1s thus difficult to make short-term ad-
Justments In manning to meet changing demands

Resources

AE & Cl uses the following resources to ensure higher
productivity levels
L

departments are organised to harness the knowledge and
experience of all levels of employees in 1dentifying the
scope for productivity improvements

+ middle management and technical staff receive training
In the application and use of basic techniques as aigs to
productivity

e speclahist personnel and productivity services staff advise
and assist departmental management 1n developing and
implementing productivity programmes and effective
selection and placement procedures

Problems and solutions

In-company communication

There must be in-company communication on the im-
portance of higher productivity levels According to de
Villiers, “The emphasis on productivity 15 not always under-
stood or accepted by empioyees To most of them, a direc-
tive for higher productivity 1s seen as relating to people and
to changes that will only increase stress and insecurity They
do not readily accept that it has a direct bearing on the

company's ability to provide better job opportunities
through growth "

AE & Cl| has attempted to correct this negative environ-
ment by communicating with all 1ts employees on the
need for higher manpower productivity levels During 1875,
the emphasis was on the problems which the growing shortage
of skills will create In maintaining and improving these levels
aver the next five years

According to de Villiers, “Trade unions in particular find
it difficult to dentify with the fundamental business con-
cept that if the maximum amount availlable for wages, from
the net income generated by the jJoint efforts of all em-
ployees, ts not growing at a sufficient rate, then the only

way 10 Increase wages 1S 1o improve the productivity of the
employees concerned

“"Thewr difficulty 1s, of course, that the factors deter-
mining productivity improvement 1n these circumstances
are usuatly that
* the number of employees must be reduced
e the application of available or potential skilis of the total

labour force must be used more efficiently”

Together with the trade unions, a framework of prin-
ciples has been established to implement specific payroll
productivity development projects and 1o regularly review
them “'However'’, says de Villiers, “the problems of pay-
roll productivity vary n different work situations — the
application of the agreed principles must always be de-
veloped in the context of specific needs The use of journey-
men aides, as the solution to the Republic's shortage of
journeymen, 18 a case in pomnt — particularly where Its gene-
ral 1mplementation requires training of Non-Whites 1o
perform only specific physical tasks, at high efficiency,
under the supervision of the White journeyman ” In this
case, journeymen aides can be used to increase produc-
tivity only if
e specific tasks occurring on a day-to-day basis will ensure

their productive employment
¢ sgparation of skilled tasks from those that demand less

skill is feasible in maintenance work
e the journeyman 1s competent to organise the work of
the team Into a productive unit

However, these circumstances do not apply n all work
situations

Management environment

It is tmportant for the motivation of ongoing depart-

mental payroll productivity programmes that

» departmental management 18 committed to, and en-
tirely responsible for, 1ts own departmental productivity
programmes

» departmental management has the skill to systematically
plan higher levels of productivity, and has the time to de-
vote to conditions that must precede the successful 1m-
plementation of these plans

s measurements of payroll productivity used at higher
management levels 10 assess progress, and 1o set company
objectives, are meaningful and acceptable to all levels of
management

¢ the personnel function can provide employees who have
the ability to be trained to the required performance
standards and who are likely to become a stable work-
force
"Most significant gains,” says de Villiers, “come from the

better-organised depariments, simply because they are always

on the look out for iImprovements, base these on systematic

analysis rather than ad hoc decistons and are more skilful in

This article 1s based on an address given by Rocco de I

Vithiers, manager — productivity services, AE & CI,
| at a conference on ‘Practical Productivity Program-
mes’ organised by the National Development and
Management Foundation recently. Copies of the full |

address are obtainable through the Institute of Per-
sonnel Management.
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If Staff Traiining
IS an investment
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The pressure 1s on Training
schemes covering all groups, all
colours, are on Management now
recognise that trained, job-
educated, well-lead staff should set
new standards of output qualty,
if staff turnover, absenteeism,
downtime are controlled

That’s one side of the story.

Now comes proof that good staff
feeding s a defined means of pro-
tecting the new expense of intensive
staff traiming nvestment. This 1s
shown by the tremendous upsurge
in the use of our specialised seruvices,
Ford Food - and others.

For a good feeding scheme
producing maximum results at

minimum cost, whatever colour .

group mvolved, does return a host
of staff operating advantages.

Ford Food today 1s probably
the most experienced industrial

caterer operating on construction
sites

Thas 1s not to mention many of
its successful undertakings across
the band of industrmal catering

With modern methods, mobile and
static, Ford Food can tailor to the
precise needs of the precise staff
feeding problem.

In meeting Black feeding re-
quirements particularly, skill and
understanding must be used
Remote sites have to be serviced,
regularly, effectively, with
balanced hygenic diet — exactly
right, and dead on time!

This advertisement 1s not

designed to sell you the i1dea but to
tell you of a new element 1n the

FORD FOOD

FORD FOOD
Is proving it!

then Staff Feeding
‘ishow o protect it

total handling of staff -1 a critical,
and rewarding aspect which is very
much related to today’s labour
problems

Give us a call No obligation,
of course We can tell you in a half
an hour well backed presentation
that not only should you afford the
benefits of a sound feeding scheme
to the benefit of your business —
but that it can be quite 1nexpensive
for you to do so. (We think it
1umportant you should know this).

Ask for Peter Ford himself on
(Johannesburg) 22-3183/4/5 or
22-9437. We don’t mind how far

away you are We are a service

organisation — and this 1s where 1t
starts.

19 End Street, corner Anderson. Johannesburg, 2001 ~
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P O Box 1337, Johannesburg, 2000
Phones 22-3183/4/5 and 22-9487
Night Service 24-2764
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controlling therr implementation
An area which he feels still presents practical problems is
the creation and effective use of manpower productivity
measurements The basic requirements are that the man-
power ratios must
e reflect only the particular aspects which are determined
and controlled by management decision at each level
* be presented so that measurement not only signals the
need for investigation into the economic efficiency of the
use of labour resources but also the areas where improve-
ment I1s needed

 stimulate greater efforts for improvement by comparing
current achievement with what could be, rather than wiih
what has been

Two measurements that are meaningful at factory level In
reflecting productivity of the total workforce, are ‘added
value per rand of payroll costs’ and ‘the physical volume
index of output per employee’

Because of different units of measurement, 1t s diffi-
cult to express total output In physical terms Volume 15
therefore expressed 1n monetary terms as the value of pro-
duction Prices are adjusted to base year prices for com-
parison purposes

Measuremenis are reported regularly but have to be
broken down to relate to group of products, or even in-
dividual products, and to examine trends in the contribu-
tion of the various sectors of payroll employment This
highlights areas of uneconomic use of labour

Says de Villiers, “At micro level, many departments have
created therr own productivity Indices which alone, or
In conjunction with the ratios already described, are serving
a very useful purpose in promoting productivity This 1s
particularly evident where current achievement 1s compared
with objective standards and labour productity 18 measured,
not for 1ts own sake, but for its contribution to the required
overall result ™

Attitude of Whites

In South Africa the contribution of Non-White produc-
tivity 15 becoming more important Dr Wim de Villiers,
managing director of General Mining, in his book The
Effective Utilisation of Human Resources in the RS A,
makes the point that Black labour productivity can be im-
proved only 1f the average White supervisor recognises its
importance and the true working potential of the Black —
and 1f his attitude towards the use of Black labour can be
changed

In order to reach this objective, AE & Cl| has established
departmental teams to implement necessary changes in im-
proving shopfloor productivity These teams, called Joint
Productivity Adwvisory Committees, (JPAC’s) include the
employees from departmental management down to the
shopfloor, who are most concerned with, or hkely to be
affected by, these changes

Problems that can arise when using this approach nor-
mally stem from one or more of the following conditions
¢ management’s starting point In the joint consultation

process is not an objective statement of the problem but

rather a predetermined solution to 1t
o JPAC’s are only convened to solve ad hoc problems as

needs arise, rather than to develop and implement long-
term departmental plans for higher labour productivity
levels and to ensure that the department will continue
to man 1ts plants adequately

» over-emphasis on problems of payroll productivity, 1e,
management only sees the need for joint consultation
with the shopfioor when 1t plans changes in the use of
labour resources and not In the development of total
productivity

o decisions on rationalising and reclassifying work because
of the specific need 1n one work situation, are viewed
as a threat to the security of White employees in other
areas and become the subject of debate at Industrial
Council level

* irade union pressures on members to pull In the remns
on productivity developments for strategic reasons
“To make this process of joint consultation work,” says

de Vilhers, ""JPAC’s must have the responsibility for the
planning and execution of changes to solve specific prob-
lems when working within the framework of the agreed
objectives and the principles for productivity improve-
ment negotiated at Council level

"Attitudes can be moved In a posttive direction if the
group accepts productivity objectives which will have re-
warding consequences, and If 1t dentifies 1tself with the
achievement of specific iImprovements, based on measure-
ment "

Use of incentives

Work measurement 1s one of the most powerful aids 1n
productivity development This applies not only to 1ts use
In achlieving opttmum manning in work simplification, 1n
productivity measurement and 1n planning, but also to Its
apphcations in incentive schemes

According to de Villiers, A monetary incentive 1s prob-
ably still the most effective iIn AE & Cl 1n raising the stand-
ards of productivity of the unskilled and semi-skilled Non-
White employee

“Existing ncentive schemes, which relate tangible pro-
duction outputs to physical effort on an individual basis,
have proved very successful over a long pertod of time These
schemes have to be kept up-to-date, the job incumbents
must be properly trained and the bonus earned must be pro-
tected in situations where the influencing factors are beyond
the control of the participants

“The application of indvidual incentives to White skilled
workers In the engineering maintenance field has been dis-
continued As with most other companies who took this
step, mamnly because of malpractices and considerabie
pressures from both engineering management and the trade
unions concerned, there was a drop in productivity levels

"There 15 therefore renewed interest — on the part of
management and the skilled employee — 1n group 1ncentive
schemes which pay a premium for higher productivity levels
actually achieved by natural working teams

“The first schemes of this nature were applied in the en-
gineering production field and have stimulated interest In
productivity and the determinants of higher productivity
levels in each work situation Depending on the circum-
stances, these productivity gains are measured by improve-
ments in both vanable and fixed costs and for outputs which
are above predetermined levels As with any other financial
incentive scheme however, the full commitment of middle
management — although 1t does not directly participate — 15
absolutely essential

This change in emphasis from piece work to team work
gives the employee a different view of departmental business
objectives, and demands insights into the options which the
individuals and the group have, in optimising productivity
gains This does not happen overright and, in addition, new
entries to the team tend to disturb the pattern of results

In production departments, where the group nvolves
both engineering and process workers, progress in itroducing
these business schemes has been even slower This 18 mainly
because of the detailled studies that are necessary to validate
standards, particularly on engineering maintenance costs

An important stage, before a scheme becomes fully opera-
tive, 1S that participants must understand the sensitivity of
the standards to individual efforts and the relative cost
significance of productivity gains on each of the variables
influencing productivity For example, in one of the AE & ClI
schemes

e« an addiional 1 000 tons of output, representing a 3 per
cent Iimprovement, will result in a productivity gain of
R34 000 per annum

¢ a 10 per cent improvement in mamtenance costs will
achieve R35 000

e by the elimination of waste and all sub-standard material,
the gain will be R156 000

* an improvement of 1 per cent 1n material efficiencies will
provide 8124 000
These gains are all possible and are all directly influenced

by the efforts of the group concerned and of the indivtduals
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within 1t Therefore, once the scheme 15 1n operation, the
indwidual must be given continucus feedback on his own
contributions
Problems that are encountered in the operation of these
schemes are
e a time lag between many actions and related results
s ntershift competition on continucus plants can develop
into conflict
¢ the size of teams necessary to eliminate the influences of
external factors can mitigate against team effectiveness
Says de Vilhers, “"The magmitude of the task of success-
fully introducing and operating these schemes 1s tremendous,
but the spin-off 1n motivating employees to higher produc-
tivity levels and in achieving cost effective training can be very
worthwhile to enterpnse ”

Analytical techniques

Job analysis forms an important part of the AE & Cl
productivity programme and has the following main ob-
jectives
* to achieve the best grouping of tasks so as 1o rationalise

work loadings and achieve the most effective application
of skills

» 10 set correct complements and work performance stan-
dards
 to provide the necessary job data for better selection,
placement and effective training needs analysis
» 1o develop departmental manpower plans
The processes involved nclude job definition, traning
needs analysis, job profiling, and manpower planning
The 1mpact 15 greatest in areas where the effort, skills
and numbers required for optimum performance and pro-

ductivity are determined by the necessities of a planned pro-
duction process

When applied to the sector of employment that 15 not
directly productive, setting correct complements based on
work measurement becomes more subjective Here, job
analysis will mainly highhght opportunities for productivity
improvement by rationalising work, combining tasks, and
improving supervision and planning

Job analysis demands close co-ordination between staff
departments such as personnel and productivity services and
operating departments. The role of personnel is entirely one
of nitiation 1n gearing selection, placement and training
systems to achieve the necessary levels of performance in
each job and to ensure that the necessary adjustments in the
kind and number of employees required at departmental
level and across the factory, are possible “This means that
the personnel section must know the occupational abilities
of each individual In the total available labour force In the
recruitment of new employees, the emphasis must be on the
abilities and attributes of the individual,” says de Villiers

A look at the future

Looking at the future de Viiliers says, “There can be no
doubt that a major factor influencing productivity in the
next decade will be to train, where possible, the existing
White labour force to develop technical and leadership skills,
and to train large numbers of Non-Whites adequately to per-
form semi-skifled and skilled work

“The average Non-White worker has some way 10 go, In
terms of opportunity and training, before he can effectively
perform many of the semi-skilled jobs currently performed
by Whites The changes and adjustments that will be needed,
represent a long-term task of considerable magnitude In
addition, these changes must take place 1n terms of positive
and carefully thought out plans in each occupational cate-

gory and with specific objectives that must anticipate man-
ning requirements N the foreseeable future Organisation
structures must also be created within each work area to pro-
vide the necessary job opportunities for the development of
present levels of skill to the new standards.

More attention will have to be paid to channelling both
White and Non-White workers into occupational categories
according to their qualifications, aptitudes and potential
The early 1dentification of this potential, particularly among

Rocco de Villiers

Non-White workers, can be done effectively only by apti-
tude testing, by creating suitable job opportumties, by simu-
lation techniques and by carefully designed basic training
courses

"Trade union leaders and White employees, who, despite
all the objective evidence that exists — including totally un-
acceptable turnover levels — are still saying, ‘prove to us that
there 15 or will be a shortage of White workers' can only be
viewed as showing little understanding of the factors that
will determine the success or retrogression of payroll pro-
ductivity programmes in South Africa,

"The present situation presents great challenges and
places heavy responsibilities on those Involved n the em-

ployerftrade union interface n industrial councils There
must be a sincere and objective evaluation of the problems

of future output levels, In a spirit that recognises the re-
lationship between productivity and prnﬂtabillty, and the
dependance of everyone on higher productivity * []

gomg to hold your
next Convention?

Why not move out of town? Qut of the hustle and bustle? Come
on out into the mountarn arr of the Magaliesberg

The Safar: Hotel in Rustenburg has just opened one of the
biggest convention Halls in the Country Rooms accommodating
from 10 to 150 people now available Equipped with projectors,
screens, public address systems, demonstration equipment

Hotel facilities include complete air-conditioming, swimming
tennis, bowls, sauna and easy access to an 18 hole golf course And
it's less than 2 hours west of Johannesburg Tariff from R10,10 per
day per person, fully inclusive

It may be unconventional Butit'll make a great convention
And that's what counts

5 Phone Johannesburg 23-5756

6’ a‘rl or Rustenhurg 2234 227212297

XAk TYYY HOTEL PO Boxe87
RUSTENBURC Rustenburg

Mortimer Tiley 10328
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death, but many got into
trouble for not doing
,. enough, said Mr Botha.
“e can get out of
trouble in only one way
¢ and that 15 to work our
way out,” he said. /
YEarher, Senator Hens

e RAFELTY

oy T . . .

i - AU T g o ®= | drik XKlopper told the
Brmandeil He RolEN~ R IirmNATA R £ | congress South Afiica
~ could afford to naﬂmﬂﬂﬂ

with a five-day week.

! _A disaster would hit
Wmﬂ§ Africa if the mine
workers went ahead with
their threat to go on
strike. They had a strong
case, and were Tighlly
asking why they should
be the only people to
work a 48&hour six-day

MR. FANIE BOTHA, Minister of Labour and week when others work-
. ; d days.
Mines, made a plea yesterday for a return 1o a ed fewer hours and days

holf . ' A strike could have
five-and-a- -day working week. dorfotis | imphcations’ for

South Africa would have to work its way out of |  tha.couniry's balance of
the economic trouble it was in and, he told the Natal o ents . situation and
National Party Congress, not as much work could be PAYMENLS - 5 LML,

done in five days as in five and a half. ~jffgomes * o Sl el

He was reacting to a resolution, which was ac- It could also Emmﬁ.ﬁﬂm
cepted without a vote, urging the country to return closure of 16 *borderline
to a six-day working week. mmes with the resul

It was not easy for a Government to pass Iaws that 2700 Whites and
forcing people to work longer. It was rather a ques-

—_—

tion for each individual and industry to decide them. | 20000 Blacks would have
selves. . to look for work -else:
! where.

A five-day week in the coal mining industry would \
mean a loss of production and a shortage of coal. | w/u
Some people would have to go cold, and this was | A
Ihkely to affect Blacks more than Whites which could . -~

lead to a deterioration in relations.

To maintain production capacity at its present

JIevel a RH0 million invesiment in machinery would
be necessary.

Few people had
worked themselves to
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The Buckaman-Tullock model based om co-alitions goes heyond +the simplistic riche

Poor comtinuum and conside
non-raluntary redistributi

ﬁ, thaén]l politicalt implications of public choice and
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Dr Visser, who was ad-
dressing a Durban seminar
yesterday to mark the
opening of a NPI regional
office 1n Durban, said
Natal’s productivity
problem wasno betfer than
anywhere else in the
country.

“You have some large
industries here such as
footwear, clothing and tex-
tiles but basically Natal’s
industrial performance is
the same as the rest of
South Africa,

“We are suffering uffqm a
lack of management angd
we are not trying;to-solye
the problem. 3"

J
L
by,

Less production. ™

%t

“During the past-three- .

and-a-half years we have
been paying peopie more
for producing less.”

Dr Visser warned that

profitability and produc- |

fivity were directly
related A company could
not make profits without
productivity L

“It 1s a basic human re-
quirement for people to 1m-
prove their standard of lhv-
mg They want to consume
more, But how can you
consume more 1f you do not
pruduce more?”’

In South Africa the
problem of 1nflation was
1gnored

Consumer prices

11,9

years, The only way to
check inflation 1s by 1m-
proving productivity ”’

}

Financial Editor

production, administra-
tion, financing, the com-
mercial function of buying
and selling and personnel
management,

“*You should also
remember that 856 percent
of the Black workers m
South Africa have an
education of standard five
or less

“Start tramning people
You are not making enough
use of the colleges of ad-
vanced ,° technical
education

- N\‘l "Ny f""

SOUTH AFRICA has the lowest productivity growth in the
world and one of the highest population growths, according
to Dr. Jan Visser, executive director of the National -21q jusa o4y

Productivity Institute.
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percent consumer RopGE
» prices will double 1n 6,5 y 3039#
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Dr. Visser added that an YNHL )

"immediate 1mprovement

1 productivity could be
_ achieved by stopping waste
» In timgsand materials

- There_was room for im-
roved-management,

—_—— e
T _ ———

\

d._.;.,___i

‘g*:-'

BOOK F FADINGS (No., 12) entitleg THE

ke

BUOTIBN 3JO $puUBma( oY3 PUe 3593014 JO 99107 oUj °

2

&

T

praxecdcloglical apprca

nthropy
%ﬁng a

£

The charity of the uncharitable,

Quids without g

The pure econonics of giwving,
The charity mﬂeg thaory

The calcuius of

M.HoCoOpar & A,

{S) D.B.Johnson

(6)

(h) T-Roﬁ"-'-'].aﬂd

E:
o

8

ﬁmé@tﬂo ALVHL % AREL A, *203GIINOTE 2 UO DIV
ﬁ?ﬁ 7Yy pafuiil> Faumppnn p “Sousg Jo w3y

ifooronos q%i
£ pazigpg !
5} &t 8 oo eoymp som Juassa opy

Ad

i A T i
“ r P l '
‘

"BONRIDH o

NOX AUV, * * *

s

faRnud i1

TPRTIAF AP IREITN T

ﬁ: o

&

IS odssed Aur up umo(y,
| (8138 UOIIY 1834, *as00d §
$-o4em Arpidey *Aipeuoszodug

,g:@:uqa il a0 wrepd oy ~ usauhox

ALHOIT JEHA 40 ¢XUVa NOA Sy,
fugy iy Sondaea ‘sem s eIIPIUO)

1 gyt DQWWP“‘WJ np pAysng
U8 PR --=—-=

AR

o=

i B -ggq.;umd Pag

SUBIY PIOUINIS 'MZPQES

7] -HKauInof pajsem v 40y },

Ly, ‘uopssouoo-n3 g

piuminiay urgioN csastad yo
Ty " al

Mt 290 logs Aperpuny sy L, WnoIsBIPU]

E ga JELIOSEIT PAIDos a::p% SU.L

' g 101DsAI0N00) JnoyHala ]
= o
=

%a;pn?a:& Teroey °¢

[63-gp3 Suo] ‘pizEoD a;aadn
: r the IO~ PONE pazry 5213

b
|
|

he



t.ahour Reporter

A leading spokesman for
Sotuth  African ynanage-
wmant has called oD trade
yajons  and workers

press sluggish manage

“Pﬁsh gor productivity
which will warrant Day
nereages,” enid Mr Paul

Panzhorn, azocutive direc

yaznagementis no
have any eicuse
ge productiv-
been lagging

gther
stugies
st there 18
this area”
should a8k
sjugglsh managements
what they had done to take
of the package
roducti-

African
lon el
failing to rai
ity which has
far behind that
countries,
have shown ith
great scope 1n

Workers

nullify past sacrifices by
accelerating inflation once

more.
e all

ailable to them as ‘
e anti-nflation

made av
part of th
manifesto.

know productiv-
ity increases depend prim-
snagement. But
hear of irade
which attack man-
s for failing 1o
to thelir responsi-
this regard,” he

Various

arily on m
we never
unions
agement
live up
hilities in

igd.
vThe fact 15 that South

would fight inflation and
n because the |
demand

pay

wage erosto
mantfasto did not
gacrifices
1INCTERR

productivity,

where
were ofisef by |
+Ir Penzhorn

advantage
programmes On D

‘__‘W

tor of the National Devels ”__—_________________.___—————-—“—“"

opment and lanagement
~ Foundatlon | NDMF), ons,

-

~ of the signatories of ihe
« antidntiation gnitesto.
He ® oxprassed CONCern

at growing worker dis
catigiaction with, the 18-
sirainfs of the manifesto

‘ ehich were due’ to expirs
at the end of this n&hq}:&thjﬂ;*
EMPHARIS "
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, =4The 'yostraints shaiil
 be exiended == not. abo-
lished - But the emphass
st shiff to productivity-
“which will redudg or elimi~ 1
nate secrifices,” Mr Penz -
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INDUSTRIAL TRAINING

Weiting for the ED
in such fortunate I, varents may well be
Worrled abowt the late aruval of the
reluctant to delay 1976 1981 Lconooiic Development i market. Of course,

Programme (LDP), mdustrial  tiatning
many other African | plianers 1 Pretona are wondenng f ¢ Lgher education

projected notronal industrial traming con

including boarding Imitncu will materiatise this yeur - 1n the homelands or the
The conterence was 10 be organmised by : '
urban areas, not to the Natiomd! Productviy Tnstitute (NP, ~lonery, school uniferms

and transport, etc. who ash “How can we plan ahead when  Farm children who comrplete
) we oaren ocertam of the Repubhic's

thelr PLNATY € ies is statistically

I . L Bl U f Mmmmwwnﬂhmmmmﬂﬂﬂhﬂ
negligible. gstimated growth 1ate over the next five

yeals”?
The 1dea was to call the conference
It 1s true that in r around June or July Al sectors of 4 greater interest in
industry would have been mwvited to
the education of the ,yend because, says one NP1 executive, Dperly, potential labour

g traimn roblems are now
force. Of particul H}’?llé?}llrgn?ng‘ &P , especirally of late,

A key document 1n the NPI's struggle
of the agricultural to make mdustnalists reahise how 1mpor- mented upon the deplorable

situation. The cha tant lrammg‘lstwa:}uld have been asPeclhal ral Union's .
report on SA's requrements over ine Ban

Affairs Cammittee, M neat five years, It would have been Cif-  +ha Jrift fram the
culated to hey mndustry leaders. Since the
platteland to the 1a NPI does not know the EDP's projected | xd the value of these

- rowth rate, it saysat has been unable to 16
institutions both as [g)rupurc the report. 'es.-—-—/ The Eastern

i : Only a handful of local industries have _
Province Agricultura their own traimng boards (furmture, ren were, in effect,

unable to enter seco aqawa-mﬂhng and civil engr?ﬁ:er;ng_). for this are the lack
Employer reluctance to treun DIACKS 18

of hostel facilities scen by the NP1 as “seif-destructive™ ands and the not
Camments John L awrenson, author of
uncommon refusal of  NPI's recently published proposalsforan  children as these

integrated system ol manpowet training 17
schools had been pax and developrnent 1n the clothing industry: eas.w-—/

“People arc more interested 1n tax relief
than the henehit workers denive from

In the future t+he B.] modein trainng systems,” inools with hostel

accommodation in towns Serving the rural areas for the children of farm

workers but these intentions are still very much in the planning stage.

Furthermore, after liaison with the agricultural unions 1t was decided

that one of the eight state industrial training centres would be allocated

to the agricultural sector i1n order to improve the mechanical skills of

farm labourers. Whether these moves will have a significant impact on the
deprived state of rural education remains to be seen,

FPARM SCHOOLS FOR "COLOURED' CHILDREN :

ipp—

GENERAL, INTRODUCTION

Much of what has been said about African farm schools holds good for rural
schools for 'coloured' children. I shall, therefore, confine myself to

—___-_____——_—“_-__'_.__—-__—.__-_—“ —

T I P B S Sl ik Sl d—" e - S A S B Sk Blal stk T—— — ey R S N S A S sk m— e m—— —

16/ Rapport, 25 August 1975.
17/ Daily Dispatch, 5 June 1975.
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Corporate bum .. touchy, evasive and broke

and coloured workers at R3m weekly.
Added losses caused by female and black
—- with possibly a few Asian -~ alco
holics are incalculable

Sodden tramps sleeping with a wine
bottle for a pillow make up, says
Whitby, only 3% of people seriously
affected by drnink. The other 97% encom-
passes workers from the lowhest labourer
to highly-paid executives prolected by
well-meaning subordinates and loyai
secretaries |

“I'm not suggesting a witch-hunt for

g ‘ > alcoholics. The best approach 1s monitor-
o) FA niidr ing performance and referring those who
“%;m ALCOHOLISM ,-.7/é; /7 faal to come up to &CCBptﬂbiﬂ standards
A . . to professional counselhng,” sdys
+ Staggering cost 2.7 Whilby.
S Sanco statistics suggest that tollowing
" Ipdustrial dranks are hittng productivity  this advice would jam counstllors’ wait-

ing rooms for a long time 1o come
Whitby says that among whites and
coloured males one worker 1n 16
becomes an alcoholic who 1s at best only
75% efficient while affected by the long
and progiessive illness

In this nasrow category alone he cal

so badly that accountants could probably
¢ get away with wnung them off as bad
¥ debts or contributions to charity.

SA National Councy on Alcoholism
% (Sanca) informauion officer Edward
% Whitby puts the derect cost (fost ime and

poor performance) of tippling for whte ry 4

STENPTATPUT Paq9oI2j4UT Se T[SoM 98 SUOTIRIDOSIY

Lpnis wIe] Jo SJ9qWsll JO SSIUIBUITTTIM 9yl Uo AToITIUN

R T TR R SO RS S R
[ 2]

culates there are 200000 men who are
alcohohcs or, to be more sympathetic, at
least have serious drink problems.
Serious, too, for the company payiig
pood money for a man not pulling s
weight, faithng to turn up, a burden on
medical aid funds and prone to making
costly mistakes
Whitby points out that doctors rarely
perhaps never — Wrii¢ “alcoholismy’™
on an absentee’s sick note but cover up
the days lost (US research shows heavy
drinkers lose 22,5 days’ work annually)
by describing the sufferer’s condition as a
cold, gastnts, neurnts or cirrhosis
“Many companies say they have no
policy on alcoholism but n fact all com
pames have,” says Whitby
Poliues range from denying they have
4 drnker on the payroll to simply sack-
ing any they find kechng over on the job
With 75% of SA adults regularly taking
alcohol Sanca wants to see the alcoholic
reated as a sick man rather than a
ndiculous bum protected by foremen and
workmates tili the boss finds out
it 1s at the executive level, however,
(hat the drinker 1s most dangerous 10 s
company and probably most protected
from detection
“The alcoholic executive has cost 2
reat deal of money to tramn, s time 15

+aden Ux9}8EY oYq UT UOSWOYL °*y* g
£o UL ‘Y UITM UOTIOU | 1uable and he’s costly to replace but s
AINS INOQRT WIBJ B ST ‘'¢/AT JeTnotjaed UT pue ‘poT judgement ts impaired and hus deci>i0ns

30JIN08 UTeW JYJ pted sodem pur quamlordws UT

sadueyd syl pue ‘ssefordws jo sepnjijje syj puv 99T by drin

can result i serious business setbacks.,”

¢ says Whitby

Spotting a man bemg dragged down
k 1s not hard (“although many

secretaries protect their boss for years' )

2
Y3 JO 9woS 3j0u 03 pue sopedsp om] ATo3euWTXoddd® ¢ he loses zest, lakes time off, avolds

9] UT SUCTJTIPUOD JINOQET WJIB] a8yl ALsains o4 91 Jaded S

decisions, becomes evasive, touchy and
«olated. Yet wirtually all employers do
nothing until the man 15 1 debt and hav
ing black-outs,

By this time there’s no alternalve to
dismissal but, as Whitby points Out,
we're fast reachmg the stage where he’ll
be replaced by another highly-pa1d
sacked drunk. |

— ———
———————
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Met 'n gemiddelde op-
hrengs van 12,08 persent op
kapiiaal aangewend, lyk
| die winsgewendheid wvan
die saagmeulenaarsbedryf
maar baie soos die van
enige ander vervaard:-
gingsbedryf 1n die land

Maar die verskil mm op-
brengs van tussen minus
8,79 persent en 59 persent
toon wat goeic en slegte
produktiwiteit 1n die be-
dryt kan doen

Die Nasionale Produkti-
witeitsinstituut se verslag
oor die bedryl wat pas
verskyn het toon dat die
saagmeulenaars bale kan
wen deur al hul produk
siefaktore beter aan fe
L wend

Dic sake van negentien
meulenaars 1s ondersoek
en wat die produktiwateit
van arbeid hetref, 15 gevind
dat gemiddeld 9,1m hout
per man per dag verwerk
word Maar die laagste wags
7,04m en die bheste 20,2m
hout

Die verlies aan hout of
die afgradeer daarvan was
ook groothiks die skuld van
die meulens self Daar is
gevind dat in 68 persent van
die gevalle dit regstreeks
toegeskryl kan word aan
beheerbare foute hy die
meule self
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Mechanisation

71

¢

plans faulte

JAL ey Finance Reporter ¥ {% 77 .

RECENT mechanisation programmes have failed
to produce an tnci ~ase 1n productivity, according
to a survey of 75 engmeering firms in South
Afilca, carned out by a leading management

consultancy company.

Speaking 4t a semnal
for a number of Nata)
tndustrialtists 1n Durban
on Monday, Mr Tony
Bell ot PE Consulting
(Gtoup’s Industiial Divi
sion, «ald companieg 2l
M er South Afriea were
included 1n the survey

He said that the ;e
sults of the recently
completed <wmrvey  had
not justitied the amount

of money <pent on the
machinery

‘As all the machinery
1s impoited, the effect
this 15 having on the bal
ance  of payments is
crimunal,” said Mr. Bell.

It has also resulted in
worhers who had heen
displaced being {urned
on to the streets un
necessanly, he sald,

M: Bell said thore
hdad heen an inerease 1n

mechamsation after the
unrest last vear
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NP1
CHAIRMAN

Dr Sebastiaan Kleu was appointed Chaii-
man of the Productivity Advisory Council
by the Minister of Economic Affans in

1972

Dr Kleu 1s well suited for this job as not
only does he have close ties with the

Government as Chairman of the Board of
Trade and Industry, but he also has work-
ed n the private sector for a number of
vears as business editor of Dre Bt ger

Dy Kleu has an imptessive academic
cateer which culmunated mr a DBA from

Har vard 1 1966

On his teturn to South Africa he joined
the Boatd of Trade and Industry whete
he was later appomnted as Deputy Chan -
man In 1967 and 1968 he also held the
post of Professor of Business [ conomics
at the Rand Afrikaans Univetsity

He is a member of the Fconomic Advisory
Council to the Prune Muuster as well as
a member of the Hotel Board

Dr 5] Kleu
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LABOUR STANDARDS DETERMINED

Work measurement permits the planning, estimating and controlling
of the labout nput Simphfied work measurement facilitates this pto-
cess The development of a system of stmplified work measurement en-
titled Integrated Business Control (IBC)} has been developed in South

Africa by Mr

Ken Glassby, consuitant to the NPI. It 15 easily undet-

stood by staff and management. Under certain conditions IBC data de-
veloped for a specific job sttuation aie transfeiable and can be used to
set times for other jobs in other firms under given conditions.

The time taken to do a job 15 equal to the
sum of the times taken to complete all
the elements of the job These elements
ate called data blocks The development
of synthetic data blochs in work measure-
men! has been used extensively on an
international basis

An example of how to build up a data
block 15 given in the following iliusttation

The description of the data block for
walking 1s “distance walked"” and a time
can be calcuiated for this data block, e g
15 munutes per kilometie (5¥i—) By
usimg this data the ume 1t would take Lo
walk a specific distance can be derived,
te to walk four kilometlies it would take
60 minutes

Data blocks are sensitive to “condition
factors” These ate variables which
exercse an influence on the time value
estimated per data block Time values
indicated by one set of condition factots
must be modified to render the data
usable under different conditions, for
example —a time calculated for a labouret
to dig a trench would generate a data
block cailed “time per cubic metre of
soil 1temoved” This time 1s sensitive to
condition factors such as the texture of
the soll, the presence of rock or clay and
environmental conditons such as heat ot
ratn  The contribution of such condition
factors to the time taken to do the (ob
must be measured before the data can be
used anywhere else

IBC establishes condition factors to take
these variables into account It 1s done n
the following manner (Note The
example and all values are hypothetical)

(a) Basic time — two houts pel cubic
metie of soll removed

(b) Condition factors —

— Raimning + 28%

— Soit texturc — pick tequited
+ 25%

— Pneumatic drtll requited
+ 45%

— Temperatute — add 2% for
every degiee above 30°C

Ftom the above data 1t 15 possible to
develop a data block time which becomes
transfetable under diffetent, but specified,
condition factots

How are
these data blocks

developed?

To develop times for data blocks the NP}
uses Multistepped Linear Regression

Analysis (MRA) By using a computer the
rclationship  between  variables (data

blocks) can be determined To develop
new data, time studies must be taken of a
certaln number of jobs and all data blocks
and condition factors present must be
recorded The number of ttme studies per
job depends on the complexity of the
job, but 1t notmally takes between one
and ten man weeks to develop a set of
data needed for a job This set of data s
analysed by means of MRA to develop
data blocks and factors When data have
already been developed for certain
activities 1n one fum, the apphication of
this data in another firm would take far
less time than traditional techniques
would take




NPl investigates

Telecommunications

The Natienal Productivity Institute
was requested to do a productivity
survey on the activities of the
Transvaal region of the telecom-

munications section of the Post
Office

Investigations have started In cer-
tain departments and the National
Productivity Institute is receiving

full co-operation from the Post
Office

It would be an impossible task to
cover all telecommunications ac-
ttvities so It has been decided to
concentiate the survey on activities
which are measurable and where

the impact of improvement would
be of the greatest value

(cont from page 1}

Data sets are available for

(a) Maintenance work
Panel beating

(b) Adminmistration

Clerical work
Computer card punching
Filing, sorting, etc

(c) Production

Motor assembly

Metals engincering
(Profile cutting, bending,
shearing, sawing)

(d} Construction

Bricklaying

Shutter erection and formwork
Steel fixing

Data sets are being developed for

(a) Maintenance work

Cars, heavy vehicles
Heavy plant machinery
Road maintenance

(b) Production

Metals engineering
(Welding, assembly,

Machine shop, etc )
(c) Construction

Excavating and earthmoving
Concreting

| manufacturing shirts, trousers and

Noel Klomfass conducted the marketing
investigations n the textile firms This
NPl service is avatlable to all businesses
in South Africa

Clothing Industry

Cutting Room productivity
examined

The Clothing Industry Productivity
Associatton {CLIPA) 15 conducting
an Interfirm comparison survey of

cutting rooms About 50 firms

dresses will take part in the survey

Ateas being investigated, amongst
others, are cutting times per unit
produced, laying up times per
metre matertal lard up, labour
productivity, investment in equip-
ment and the use of floor space

The rtesults of the interfirm com-
partson will be published by CLIPA

at the end of November and will be
available from

CLIPA
PO Box 3971

PRETORIA 0001
Telephone 32306

| Price R10 members
I_ R20 non-members

i

This newsletter 1s availlable on request
from

Marketing
in the

Textile Industry

The importance of the textile industry to
the South African economy 1s lustrated
by the following statistics for 1976

Employment 112 000 people
(9,5% of total SA manufacturing
industry)
Salartes and wages R204 million
(54% of total SA manufacturing
industry)

Value of sales RT 100 miihion

During 1976 import permits 1ssued to
makers-up and to textde distributors
totalled R225 miullion The textile indus-
try claims that at least a third of this
could have been manufactured locally —

a saving of more than R70 million n
foreign currency

Extensive curbs on imports can only be
effectively defended when local indus-
tries are fully efficient This fact has
been recognised by a number of firms in
the textile industry and in order to do
this they have associated themselves with
the National Productivity Institute and
have formed the Textile Industry Pro-
ductivity Unit (TIPU) to improve pro-
ductivity The productivity measurement
and 1mprovement work done by the NPI
In the textile industry has recently been
extended to include marketing studies

The average textile mill s highly plant,
process and product orientated but has
tended to overlook market wants and
market trends It 15 easy to understand
this lack of market orientation in a highly
technical and mechanical intensive indus-
try However, this lack has had serious
consequences, there has not been an
understanding of the whole marketing
process, which ncludes the accurate
wentificaiton  of target markets, the
assessment of precise current and future
needs of these markets and the creation
of an organisation to satisfy these needs

The results of investigations done have
shown that the NPl can give useful
assistance  in this  wital sphere of
business activity

Sawmillers discuss

their productivity

A seminar on the sawmilling industry was

National Productivity Institute held on 1 and 2 September for manage-

The aim of the NPI 1s to improve the PO Box 3971 ment teams from firms that took part n
productivity of South Africa as a whole PRETORIA the National Productivity Institute pro-
The NPI has therefore made available the 0001 Y PO

ductivity surve
use of IBC to consultant firms in South Y Y

Africa and will assist them n applying 1t Telephone 32306
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VOORSITTER

Dr Sebastiaan KNlew s 11 1972 deur die
Minister van Lkonomiese Sake uangestel
as Voorsitter van die Produktivitertsad-
viestaad Dt Klew 15 besonder geskik vir
hierdie taak aangesien hy ‘'n noue verbin-
terns het met dre Regeting in sy 1oltydse
hoedanigheid as Voorsitter van die Raad
van Handel en Nvwerherd en ook omdat
hy vit 'n gerunme tyd n die privaatscktor
gewerk het as eRononnese redakteur van

Die Burger Dir Kleu het 'n indiubwek-
kRende akademiese geskiedenis wat in 1966

gekulnmineer het met die behaal van 'n
DBA Graad te Harvard

Na sy terugkeer na Suid-Aftika het hy by
die Raad van Handel en Nywetherd aan-
gesluit  waat hy later bevorder 1s iof
ondet-voorsitter In 1967 en 1968 was hy
ook professor n bedryfsekonomie aan
die Randse Aftikaanse Universitert

Hy 15 'n /id van die Ekononnese Adwes
van die Eerste Minister asook van die
Hotelraad

Dr §] Kley
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BEPALING VAN ARBEIDSTANDAARDE

Werksmeting bevorder die beplanning,beraming en beheer van die arbeids-
Insette Vereenvoudigde werksmeting sal hierdie proses vanselfsprekend
vergemaklik So 'n vereenvoudigde metode van werksmeting, genoem Gein-
tegteerde Ondernemingsbeheer, 1s in Suid-Afrika deur mnr. Ken Glassby,
'n konsultant van die NPI, ontwikkel. Hietdie stelsel van werksmeting
word maklik deut die bestuur van die petsoneel van 'n onderneming vei-

staan

Data wat vit 'n besondere werksituasie
ontwikkel 1s, 1s onder bepaalde omstandig-
hede oordraagbaar en kan gebruik word
om standaardtye vir ander soorte wetk tn
ander ondeinemings ondet 'n gegewe stel
omstandighede vas te stel

Die tyd wat nodig 1s om 'n taak 1n geheel
of gedeeltelik uit te voer, bestaan uit die
som van die tye verbonde aan sekere
elemente waaruit die taak of deel van die
taak bestaan en hierdie elemente word
datablokke genoem Dic ontwikkehing van
sintetiese tydstandaarde om datablokke
op te bou word reeds vir 'n geruime tyd
op 'ninternasionale basis gedoen

'n Vootbeeld van die metode om 'n data-

blok op te bou word in die volgende
Hlustrasie verduidelik

Die beskrywing van die datablok wir
LHloop’' is ,afstand geloop™ en 'n tyd kan
beteken word vir hierdie datablok, bv
vyftien minute per kilometer (i)
Deur hietdie datablok te gebruik kan die
tyd om ’'n spesifieke afstand af te lg,
afgelel word, byvoorbeeld om vier kilo-

meters te loop sal dan 60 minute neem

Datablokke s gevoelig vir omstandig-
heidsfaktore, dit wil s&, 1s veranderlikes
wat 'n invloed op die beraamde tyd-
waatde van 'n datablok wuitoefen Tyd-
waardes wat onder die werking van die be-
paalde omstandigheidsfaktore geld, moet
aangepas word om die data bruikbaar te
maak vir verandetde omstandighede, bv
die tyd bereken vir 'n werker om 'n sloot
te grawe, kan beskryf word deur 'n data-
blok genoem ,tyd per kubieke meter
grond verwyder” Hierdie tyd 1s gevoehg
vir omstandigheidsfaktore soos die teks-
tuur van die grond, die aanwesigheid van
klip of kier en omgewingsfaktore soos
hitte of reen Die bydrae van hierdie soort
faktore tot die tyd wat dit neem om die
werk te voltool, moet gemeet word
voordat die tye sondermeer op 'n ander
plek gebruik kan word

Geintegteerde  ondernemingsbehee:
kwantifiseet sekete faktore wat 'n invloed
uitoefen op die databloktye Die manier
waarop dit gedoen word, word deur die

volgende hipotetiese voorbeeld verdul-
delik

(a) Baslese tyd - twee uur per ku-
biecke meter gtond verwyder

(b) Omstandigheidsfaktore

Reen - basiese tyd plus 28%.
Grondstruktuur - (ptk moet ge-
bruik word) basiese tyd plus 25%
Lugdiukboor benodig - basiese
tyd plus 45%

Temperatuur - tel 2% by bastese
tyd vir elke graad bo 30°C

Uit bogenoemde data is dit moontlik om
'n datablok te ontwikkel wat oordraagbaar
1s onder verskillende maar gespesifiseerde
omstandigheidsfaktore

Hoe word hierdie
datablokke ontwikkel?

Om tye vir datablokke te ontwikkel
gebruik die NPE multi-stap liniére re-
gressie analise (MRA) Deur ’n rekenaar
te gebruik kan die verhouding tussen
verskillende veranderlikes (datablokke)
bepaal word Om nuwc data te ontwikkel
moet tydstudies gedoen word van die tyd
wat dit neem om 'n bepaalde aantal take
te verrig Al die datablokke en die faktore
wat teenwoordig 1s moet aangeteken
word Dje aantal tydstudies per taak of
gedeelte van die taak wat benodig word,
hang af van die kompleksiteit van die taak
Normaalweg neem dit tussen een en tien
manweke om ’'n stel data te ontwikkel
Wanneer data alreeds ontwikkel 1s in ’n




Telekommunikasie
word ondersoek

Die  Nasionale Produktiwiterts-
instituut 1s deur die Poskantoor
versoek om 'n produktiwiteitsonder-
I soek van sy telekommunikasie-
afdeling te doen ten einde moontlik-
hede vir produktiwiteitsverbetering
na te speur Die ondersoek 1s reeds
aan die gang en goete samewerking
met personeel van die Poskantoor
word ondervind.

Weens die besondere omvang van
die telekommunikasie-afdeling 1s dit
uit die aard van die saak onmoont-
itk om alle fasette te ondersoek
Daar word dus slegs klem gelé op
aktiwiteite wat meetbaar 1s en waar
die trefkrag van produktiwiteits-
verbetering van die meeste waarde
sal'wees

L _

{(verv vanbl 1)

onderneming neem dit baie minder tyd
om dit 1n 'n ander onderneming te instal-
leer as wat tradisionele metodes sou neem

Datastelle 1s beskikbaar vir

(a) Instandhoudingswerk
Bakherstelwerk

(b) Admunistrasie

Klerkhike werk
Pons van rekenaarkaarte
L 1asering, sortering, ens

(c) Produksie

Monteer van motorkarre
Metaalingenieurswerk
(Profielsnywerk, buig, sny
en saag van metaal)

Konstruksie

Messelwerk

Oprigting van bekisting
en gietkiste
Vasbind van staalbewapening

Data word op die comblik ontwikkel vir
die volgende aktiwiteite

(a) Instandhoudingswerk

Motorkarre en swaar voertuie

Swaar fabriekstoerusting
Paale

Produksie

Metaalverwerking
(Sweis en monteerwerk,
Masjienkamer, ens )

(c) Konstrukste

(b)

Uitgrawings en grondverskurwing
Betonwerk

Die doel van die NPl 1s om die produk-
tiwiteit in Suid-Afrika as 'n geheel te ver-
hoog Geintegreerde ondernemingsbeheer
Is ontwikkel om dit moonthk te maak om
arbeidsproduktiwiteit te meet Die NPI
het hierdie sisteem tot die beskikking
van raadgewende firmas gestel en sal
alles moontlik doen om hierdie onder-
nemings te help om die stelsel behoorhik
te benut

Noel Klomfass was verantwoordchik vir
die bemarkRingsondersoeke wat gedoen is
by die tekstielondernemings Hierdie

diens 1s beskikbaar vir alle ondernemings
i Surd-Afrika

Klerebedryf

Snykamerproduktiwiteit
onder die soeklig

Die Kleteindustrie Produktiwiteits-
assosiasie (KLIPA) onderneem tans
'n bediyfsvergelykende studie van
snykamers Nagenoeg 50 onder-
nemings wat hemde, broeke en

rokke vervaardig, sal aan die studie
deelneem

Verskillende aspekte sal ondersoek
woid, ondermeer snytye per een-
heid vervaardig, oplé-tye per meter
materiaal opgelé, arbeidsproduk-
tiwiteit, Investering in toerusting,
en die benutting van vloeropper-
viakte

Dte tesultate van die bedryfsver-
gelykende studie sal deuwtr KLIPA
teen die einde van November 1977

gepubliseer word en s beskikbaar
vanaf

KLIPA
Posbus 3971
PRETORIA 0001

Telefoon 32306

R10 aan lede
R20 aan nie-lede

Prys

Die nuusbrief 1s beskikbaar van

Nasionale Produktiwiteitsinstituut
Posbus 3971

PRETORIA

0001

Telefoon 32306

Bemarking in die
Tekstielbedryf

Die belangrikherd van die tekstielbedryf
In die Suid-Afrikaanse ekonomie word
deur die volgende statistieke vir 1976
gellustreer

Indiensneming 112 000 persone

(9,5% van totale Swid-Afrikaanse ver-
vaardigingsnywerheid) .;

Salarisse en lone "R204 miljoen
(54% van totale Suid-Afrikaanse ver-
vaardigingsnywerheid)

Waarde van verkope R1 100 miljoen
Gedurende 1976 s nvoerpermitte ten
bedrae van R225 muljoen uitgereik aan
klerevervaardigers en verspreiders van
tekstielware Die tekstielbedryf beweer
dat ten nmunste 'n derde van hierdie
ingevoerde produkte plaaslik vervaardig

kon word — ’'n bespating van meer as
R70 miljoen aan buitelandse valuta

Uitgebreide nvoerbeskerming kan alleen-
lik verleen word wanneet die plaashke
industrie heeltemal doeltreffend 1s Dit 1s
'n fert wat deur 'n aantal maatskappye in

die tekstielbedryf erken word en om hoer
doeltreffendheid te bereik het hul hulself

geassosieer met die NP1 se produktiwiterts-
eenhetd vir die tekstielbediyf (TIPE)
Werk op die gebied van produktiwiteits-
meting en -verhoging van arbetdsdoel-
tieffendheid deur die NPl se produk-
tiwtteitseenherd s onlangs urigebrer om
bemat kingstudies in te sluit

Die gemiddelde tekstielonderneming s
hootsaaklik toegespits op toerusting,
prosesse en produkte en )s geneig om die
belangrikheild van markbehoeftes en
marktendcnse oor die hoof te sien Dit
s makhk om te verstaan dat hierdie
gebrek aan 'n bemarkingbewustheid in 'n
hoogs tegniese bedryfstak soos die
tekstieloedryf kan voorkom Hierdie
gebrek het egter baie belangtike gevolge
Daar 1s nie 'n behoorlike kennis van die
hele bemarkingsproses wat onder andere
die volgende nsluit die akkurate
identifisering  van doelwitmarkte, die
evaluering van die huidige en toekomstige
behoeftes van die markte en die skepping
van 'n organisasie om hierdie behoeftes
te bevredig

Die resultate van ondersoek wat gedoen is
toon dat die NPl nuttige advies gee In
hietdie uiters belangrike besigheidsaspek

Saagmeulenaars
bespreek
produktiwiteit

'n Semunaar s op 1 en 2 September gereel
vir bestuurspanne van ondernemings wat
deelgeneem het aan die NP! se Produk-
tiwiteitsopname 1n die saagmeulbedryf
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1. SUMMARY

The broad aims of the National Produchtivity Institute (NPI)
are to carry out investigations into any factors influencing the
productivity of the national economy and thereby the prosper-
ity of the whole population of the Republhc of South Afnca

This 1s the first annual report of the NPl since iis
establishment as a private non-profit making company under
Section 21 of the Companies Act, on 1 April 1976

The report highiights some of the main developments
during the year under review - a year during which, despite
the fact that several industrial sectors were badly affected by
the downturn n the economy, significant progress with
improving productivity was achieved

2. HISTORY OF THE NPI

In 1966 organised trade and industry requested that the
Government establish an organisation to promote productiv-
ity on a scientifically coordinated and permanent basis The
Minister of Economic Affairs approved this and the Productiv-
ty Adwvisory Council (PAC) was formed Most bodies and
assoclations directly concerned with productivity improve-
ment are represented on this Council as well as three
ndividuals, nominated in their private capacity because of

their specialised knowledge of productivity The following are
members of the PAC

ORGANISATION

(a) ORGANISED TRADE AND INDUSTRY

South African Federated Chamber of Industries (FCI)

NATIONAL PRODUCTIVITY INSTITUTE

Dr Jan Visser, Executive Director of the NP

REPRESENTATIVE

H C Morcombe

R D Smith
Steel and Engineering Industries Federation of South Africa (SEIFSA) W F Spence

E P Drummond
Die Afrikaanse Handelsinstituut (AHI) G J Hupkes

F P Jacobsz
Association of Chambers of Commerce (ASSOCOM) H Goldberg

R W K Parsons

(Alternate)
{Alternate)
(Alternate)

(Alternate)



{(b) THE MINING INDUSTRY

South African Chamber of Mines P A von Wieligh
W S Rapson (Alternate)

(c) ORGANISED AGRICULTURE

South Afncan Agricultural Union (SAAU) A J Basson
C J P Cillrers (Alternate)

(d) ORGANISED LABOUR

South African Confederation of Labour W Bornman

S C Botha (Alternate)
Trade Union Council of South Africa (TUCSA) L C M Scheepers

J A Grobbelaar  (Alternate)
Federation of Salaned Staff Associations of South Africa W J Marais

C J Pretorius (Alternate)

(e) THE BUILDING INDUSTRY

Bullding Industries Federation of South Africa (BIFSA) A Combrink
U Bezuidenhout  (Alternate)

(f) STATE DEPARTMENTS

Department of Industries The Secretary
Department of Labour M van Noordwyk
Economic Adviser to the Prime Minister J P Dreyer
P JDduToit (Alternate)
Department of Statistics T A du Plessis

S de K Venter (Alternate)

(g) STATUTORY BODIES

Council for Scientific and Industnial Research {(CSIR) P J Rigden
South Afnican Bureau of Standards (SABS) R F J Teichman

(h) OTHER BODIES

National Development and Management Foundation (NDMF) S Press

(1) INDIVIDUALS

H J J Reynders — Executive Director of the Federated Chamber of Industnes
M van den Berg - Managing Director of Interbank Discount House Ltd
L. A Beard - Managing Director of Protea Holdings Ltd

() CHAIRMAN

S J Kleu = Chairman, Board of Trade and Industries

The National Productivity Institute (NP1}, which was estab-
lished as the work unit of the PAC, functioned under the
auspices of an existing statutory body, the South Afnican
Bureau of Standards (SABS) because the PAC was not a
statutory body and as such was not entitled to control funds
or appoint staff The NPI| was fully responsible to the PAC,
obtaining 1ts administrative services and legal identity from
the SABS The NPI was fully financed by the Government Dr S J Kieu
and reported to Parhament as the final controlling body (Chairman)




2.1. Reconstitution
On 1 Aprnil, 1976 the NPl was constituted a private non-profit

making company with its own board of directors elected from
the PAC The board members are

Dr S JKleu (Chairman)

Mr H C Morcombe (Alternate — H Goldberg)
Mr L C M Scheepers (Alternate - W Bornmann)
Dr M van den Berg (Alternate - G J Hupkes)
Mr S Press (Alternate — W F Spence)

Mr H C Morcombe

The NPls still subsidised by Government and reports to the

Productivity Advisory Council and the Minister of Economic
Affairs

3. GENERAL REVIEW

This 1s the first annual report to be published by the NPI since

its constitution as a private non-profit company on 1 April,
1976 Previous reports on NPI activihes were included in the

annual report of the South African Bureau of Standards, in
the form of a synopsis of all NPI activities

3.1. Productivity and economic growth

It has always been and continues to be difficult to transmit the
meaning of productivity to iIndustry and other organisations in
the economy The concept “productivity” 1s stll mis-
construed For example, 1t 1s belleved by many that higher

productivity can only be achieved through harder work, that
In the present economic climate, improved productivity will

lead to unemployment, that increased productivity means
working longer hours, efc

These beliets are incorrect and it 1s imperative that
individuals in responsible positions should realise that higher
productivity I1s an integral part of management and a
prerequisite for economic growth Only when this 1s ap-
preciated can productivity contribute to solving present

economic problems and attaining a higher standard of living
for the whole population

4

Mr L C M Scheepers

—r ™ ram

Mr § Press

Productivity I1s defined as the quotient of outntt and input,
e output divided by input Quiput refers to Lroducts (1e
goods and/or services) created by the production process
Input refers to factors of production (1 e labour, capital, raw
materials, technology) which are combined via the produc-
tton process 1o create output

Productivity growth occurs when the relation of output to
Input increases This can happen at any point within a
spectrum whose imits are

e Increased output which has increased to a greater degree
than an atiendant increased input

e decreased output which has decreased to a/esser degree
than an attendant decreased input

The first case 1s desirable in the South African situation
where productivity growth 1s essential 1o reconcile the need
to create jobs for an expanding population with the need to
satisfy expectations for higher standards of living

NPl surveys have shown that the average productivity
levei In South Afnica i1s only 50% of the achievable level of
100%, although some firms were seen with a productivity
level approaching 100% It 1s clear that an improvement in
the productivity in the country as a whole 1s of wital
importance This improvement 1s necessary at all levels of an
organisation but it 1s generally accepted that the ullimate

responsibility for a successful productivity program lies with
management



Production planning and control 18 an infegral part of productivity improvement

3.2. Productivity advisory services

Studies by the NPl in vartous branches of industry have
indicated a need for specific assistance in individual firms
For instance a productivity unit was formed to assist the
clothing industry and the unit's success led to the establish-
ment of productivity units in other branches of industry that
had been surveyed Services were provided for the motor
repair, textile, canning and metals and engineering indus-
thes Meanwhile, productivity units are being established for
the foundry, furmiture and footwear industnes In some
Instances dramatic improvements have already taken place

3.3. Surveys of productivity problem areas

In addition to establishing productivity units, the NPl con-
tinues to conduct countrywide surveys to identify productiity

problems In specific branches of industry and economic
sectors Dunng 1976/7 a report on productivity in the

furniture iIndustry was published and a survey was done of
the sawmilling industry Preparations were made for a

productivity survey In the telecommunications section of the
Post Office at the request of the Postmaster General Further
studies are scheduled in retalling and in the sugar milhng
industry

3.4. NPI resources

The NPl employs approximately 30 professional staff and an
administrative staff of five The chart on the inside front cover
shows the organisational structure

The NP1 1s increasingly being recognised by industral,
research and professional bodies as a responsible, profes-

sional and scientific insttute dedicated to serving industry,
the economy, and South Africa as a whole

4. SPECIFIC ACTIVITIES IN
SUMMARY

4.1. Ad hoc productivity measurement

In terms of the Antl Inflation Manifesto the NP| undertook to
help firms measure their productivity with a view to establish-
INg tmprovement programs This service was well received
and about 130 companies used it A follow-up test sample of
30 participating firms showed that the service had been of
great value to them

One of the biggest stumbling blocks in improving productiv-
ity 13 being able to measure it The NPI has found that without
being able to gquantify productivity it 1s impossible to set
standards and equally impossible to exercise control After
careful research the NPl has developed a fast and accurate
system for measuring productivity which saves highly skilled
industnal engineering manpower as minimum training only 1S
required to implement it, and few personnel are needed

The system, called integrated Business Control (IBC), has
been successfully applied in clencal work measurement and
n the bulding ndustry The NPI has entered into an
agreement with the lsrael Institute of Productivity (lIP) to
market IBC throughout the world The IIP 1s one of the world's
largest productivity centres and over the past 20 years has
established “traditional” time standards in many industries
By converting these standards to |1BC it should be possible to
make these standards more easily availlable to firms South
Africa stands to benefit substantially through this agreement




4.2. Marketing

Improved marketing being an integral component of im-
proved productivity a marketing division was established in
October 1976 Investigations were carried out in various
organisations Indications now are that improvements n
marketing have a profound effect on productivity improve-
ment In many companies incorrect marketing policy or

procedures, rather than poor production, were found ad-
versely to affect productivity

4.3. Training
Cunng the year under review the National Clothing Federa-

tion asked the NPI to carry out a survey Into the training
needs of the clothing industry A comprehensive report was

submitted which was favourably receiwved by the Federation
As a result of this study, 1t 1s envisaged that a training fund
will be established for the clothing industry

A directory of training courses was compiled and published
by the NPI to provide a prospectus of all fraining courses
availlable to industry in South Africa

4.4. Accounting sciences

The NPI| has developed a model, called Dynamic Profitability
Analysis (DPA), which assigns changes in profitability to
changes in productivity, pricing recovery changes or both
The model shows great promise as a management im-
provement tool and several large firms are already applying

it It should be of special value in influencing price control
decisions

4.5. Macro economic productivity

evaluation

Studies were undertaken to assess the macro impacts on
productivity of technological change and tanff proposals

See Appendix 1 for manufacturing sector trends (page 9)

4.6. Personnel management

Personnel management 1s one of the most important
functions in any company and in South Africa, one of the
most neglected The NPI's personnel division works In close
consultation with the NPI's survey teams and productivity
units in identifying and solving problems related to personnel
management

Personnel studies have been carned out in the sawmilling,
furniture, textile and metals and engineenng industnes
During the year, the personnel management division de-
veloped a performance appraisal system which was success-
fully applied to NP| personnel With further development this
system could be used by other organisations and will readily
De made available to interested bodies

4.7. Productivity studies

47.1. General

During the year under review formal surveys were completed
In the furmiture and sawmilling industnes The ndustries
cooperated fully A general report was published for each
industry, while an individual confidential report was given to

each firm studied during the surveys showing its specific
productivity levels Recommendations were made on how

productivity could be improved As already indicated the NPI
hopes to establish productivity units for the furniture and
sawmilling ndustries

47 2 Buillding industry

The problem of measunng productivity applies particularly in
the building industry By using Integrated Business Control
(see 41} it was possible to measure the productivity of
brickwork, shuttering and steel fixing Studies designed to
measure the productivity of other building activites are
progressing The IBC technique was successfully applied in
two large butldihg and construction companies In one
company it was shown that the productivity of shuttenng
could be almost doubled and result in a possible saving of
more than R1 milhon per year

4 7 3. Clenical and administrative productivity

It is equally dificult to measure the produchvity of clencal and
administrative workers, and to control their productivity The
NPI has looked at this problem and, in cooperation with a
large insurance company, has developed standard times for
certain critical clerical activites Clerks can use these
standard times to determine their cwn productivity

A big advantage of this system 1s that with a bare minimum
of supervision from industrial engineers and Organisation
and Methods (O & M) specialists (who are highly trained and
scarce) a high level of accuracy In productivity measurement
can be achieved and maintained There have been several
successful applications of the system and the NPI hopes that
this system will contrnibute substantially towards improving
clencal productivity In South Africa

4.8. Productivity Units

4.81 Clothing Industry

The Clothing Industry Productivity Association (CLIPA} was
established in 1974 Since then 30-35 per cent of the
employees In the clothing industry have become involved n

productivity improvement programs During the year mnier-
firm companson studies were conducted among shirt and

trouser manufacturers and advice given to member com-
panies on specific productivity problems CLIPA’'s work
procedures have proved highly successful and have made a
meaningful contribution to productivity improvement in the
clothing industry



482 Canning Industry

On January 15, 1977 the Canning Industry Productivity Unit
(CIPU) was formed During the first three months after its
inception member companies were visited and their produc-
tivity levels measured Recommendations drawn up as a

result of inter-firm comparisons on labour productivity have
already contributed to productivity improvement in some

factories A complete work program has been drawn up for
the coming year and firms are cooperating enthusiasticalty

4.8.3 Texttle Industry

The Textile Productivity Unit (TIPU) was formed on 1 July,
1976 Support from the industry was imtially slow and so far
only five factories have become members It i1s already clear
that a considerable contribution ¢an be made towards raising
productivity by giving more attention to marketing

4.9. Industry related divisional activities

4.9.1. Metals and engineering industry division

This division gained ground after problems mainly attributa-
ble to imited inihial interest by the industry The dmston is
working methodically through the metals and engineering

ndustry offering its services Many companies have made
use of the service and the division 1s making a meaningful
contribution to productivity improvement in the industry

It 18 necessary to broaden the scope of the service offered
to this branch of industry, e g by introducing Low Cost
Automation (LCA) This is offered by the NPl in comjunction
with the Council for Scientific and Indistnal Research (CSIR)
and includes the availability of an LCA mobile laboratory which
offers practical assistance with the implementation of low
cost automation on factory premises

492 Motor repair industry division

All motor repair shops serviced by the NPI have shown good
progress in productivity improvement Work done in coopera-
tion with a motor manufacturer in 12 separate workshops
brought about an average productivity increase of more than
85 per cent The motor repair iIndustry was badly affected by

the downturn in the economy and as a result few companies
have as yet been able to take advantage of the service
offered by the NP

There 1S a need for the motor repair industry division to
extend its services considering the total number of service
stations in South Africa and their capacity for an all round
Improvement in productivity

The NPI has made a meaningful contribution to productivity
improvement in the metals and engineering magustry
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The Director of the Israel Institute of Productivity (IIP) Mr Israel Meidan wvisited South Africa

S F A

From left to nght His Excellency The Ambassador of Israel Mr 1D Unna, Mr Israel Meidan, Dr Jan Visser
(Executive Director of the NPI) and the Hon J C Heunts, Minister of Econonuc Affairs

5. SERVICE ACTIVITIES

5.1. Public relations

The NPl has made progress in public relattons and creating
greater awareness of the services it offers to industry
Newsletters on NPl activites were distributed The news
media, including television, gave wide coverage to NPl work
Contact was maintained with complementary organisations
and seminars and symposia held

One of the most iImportant events of the year was the visit
of Mr lsrael Meidan, Director of the lsrael Institute of
Productivity (lIP), dunng August and September, 1976 A
series of symposia was held in the six main cenires In
conjunction with the National Development and Management
Foundation (NDMF) These were attended by about 500
delegaies (mostly senior management) The wisit of Mr
Meidan has led to close contact between NPI and [IP, the

latter being the largest productivity centre of its kind in the
world

5.2. Administration and finance
On 1 April, 1976 the NPI assumed responsibility for its own

administration from the SABS The change-over worked
smoothly and no problems were encountered

The State continues to subsidise the NPl substantially
From the financral statements 1t will be seen that the NPI
generated 13 per cent of its Income from services rendered
When CLIPA (an independent company) Is taken Into
account this rises to 19 per cent The PAC has decided that
the private sector should become more involved In the
financing of the NP1, and this 1s being investigated further

The statements for the 1876/7 financial year are attached
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MANUFACTURING SECTOR TRENDS

TOTAL MANUFACTURING TRENDS
KEY: A = PHYSICAL VOLUME OF PRODUCTION INDEX

B = TOTAL EMPLOYMENT

C = PHYSICAL VOLUME OF PRODUCTION/TOTAL WEIGHTED EMPLOYMENT
D = TOTAL EARNINGS/TOTAL EMPLOYMENT
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FIGURE 1

It 1s important for the NPI constantly to review national
productivity tendencies For varnous reasons, it 1s not
possible to calculate total productivity indices in the short
term The following graphs show seres relating to physical
volume of production and labour Figures 1 and 2 show the
annual rate of change, by quarter, for the manufactunng
sector in 1975 and 1976

In Figure 1 the rate of change in physical volume of
production (curve A) and employment (curve B) 1s shown
Both are positive but declining The earnings per employee
(curve D}, in comparison with the other two indices, show a
very high positive rate of change (between 15 and 17 per
cent), while also decliming Labour productivity (curve C) Is
denved from the quotient of A — B and was negative for most



of the penod In other words, there was a reduction in gutput
per unit of tabour nput

Figure 2 shows that the per capita earnings gap between
Non-Whites and Whites 1s reducing at a more or less
constant rate of approximately five per cent per year {(curve
F) This could be one of the reasons why the ratio of
Non-White/White employment has declined since the third
quarter 1n 1975, to the extent that the labour force In the
manufactunng sector has become relatively more White
intensive {curve E)

It 1s also shown in Figure 2 that the rate of growth in
earmnings per employee was onginally recovered from the
consumer when the increase n output prices (curve G)
increased more rapidly than labour costs per unit of output
(curve H)

During the last three quarters of 1976 the increase in
output prices was n fact lower than the increase n labour
costs per unit of output — thus there was an under recovery of
the Increase In labour cost per unit of output which was
absorbed by the producer

TOTAL MANUFACTURING TRENDS

KEY: E = NON-WHITE EMPLOYMENT/WHITE EMPLOYMENT
F = PER CAPITA EARNINGS. NON-WHITE/WHITE

G = OUTPUT PRICE INDEX

H = LABOUR COST PER UNIT OF OUTPUT
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INCOME STATEMENT FOR THE YEAR ENDING 31 MARCH 1977

INCOME:
FParlamentary grant 556 000
Publications sold 1292
Services rendered 66 793
Interest received 8 495
Levy recewved 92
R632 672
SURPLUS INCOME OVER EXPENDITURE 79 083
L.ess fixed assets bought 35 566
Library 1323
Office machinery/equipment 3897
Office furniture 4 326
Motor vehicles 26 020
43 517
Less: Surplus income payabie to the Department of Industries 1 604
ACCUMULATED FUNDS 31 MARCH 1977 A 41 913
SURPLUS INCOME OVER EXPENDITURE
In the calculation of swplus Income over expenditure the following items,
which must be shown separately, were taken nto consideration
RENTAL OF EQUIPMENT 347
AUDITORS FEES 1075

STATEMENT OF SOURCE AND APPLICATION OF FUNDS FOR THE YEAR
ENDING 31 MARCH 1977

SQURCE OF FUNDS

Surplus mcome over expenditure R 79083

APPLICATION OF FUNDS

Purchase of fl c1 assets 3k 870
Amount repaid to Department of Industries 1 604
Increase in net fixed assets 41 809

R 79 083

13
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NOTES TO THE FINANCIAL STATEMENTS AS AT 31 MARCH 1977

1. ACCOUNTING POLICIES

The main accounting policies adopted by the company are as follows

FIXED ASSETS

No deprectation 1s written off on the fixed assets as all purchases of fixed assets are writien off against income

TURNOVER

The turnover of the company consists of professional services rendered, publications sold, interest received and
commission received The company also recc)/2s a parliamentary subsidy which 15 the main source of income

2, FIXED ASSETS

At cost

Less Amounts wntten off

3. COMPARATIVE FIGURES

No comparative figures are given as these are the company's first financial statements

4. INCOME TAX

No provision was made for tax as the company s exempt from paying tax

1970
1971
1972

1972
1973
1973
1875
1975
1975
1975

1976
1976
1977

Reports published by the NPI

Productivity of the Men’s and Boys’ Clothing Industry
Productivity of the Women’s and Girls' Clothing Industry

Profitability cost
Manufacturers

periormance and sewing room productivity of Men's wear

Productivity of the Knitting Industry
Productivity of the Spinning and Weaving Industry

Productivity of t

ne lron Foundry Industry

Productivity of the Motor Repair Industry in South Africa
Produktiwiteit van die Motorherstelbedryf in Suid-Afrika
Productivity of the Footwear Industry in South Africa

Activity Sampiin
vir Nyweraars

g for Industrialists/Aktiwiteitsmonsterneming

Productivity of the Peach Canning Industry in South Africa
Productivity of the Furniture Industry in South Africa
Directory of Training Courses

1977 Productivity of the Sawmilling Industry in South Africa

35 569

35 565

PRICE

R 3,00
R 2,50

R 3,00
R 3,00
R 3,00
R 5,00
R 5,00
R 5,00
R10,00

R 1,50
R20,00
R10,00
R 4,00
R20,00



NASIONALE PRODUKTIWITEITSINSTITUUT
EERSTE JAARVERSLAG

1 APRIL 1976 - 31 MAART 1977

Inhoud

Organisasiekaart . . .. binne voorblad

Opsomming en geskiedenis van dle NPI

Algemene oorsig : :

Hooftrekke van spesifieke akt|W|te|te

Diens aktiwiteite

Dankbetuiging . . . C e e e .
Byvoegsel 1 e e e e e e e o
Finansiéle jaarstate . .

Verslae deur die NPI gepubliseer .
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NASIONALE PRODUKTIWITEITSINSTITUUT
Posbus 3971 Pretoria 0001
Tel: 32306



(b) DIE MYNBEDRYF

Suid-Afrikaanse Kamer van Mynwese

{c) GEORGANISEERDE LANDBOU

Suid-Afrikaanse Landbou-unie (SALU)

(d) GEORGANISEERDE ARBEID

Suid-Afnkaanse Konfederasie van Arbeid

Vakbondraad van Suid-Afrika (VAKSA)

Federaste van Gesalaneerde Personeelverenigings van Suid-Afrika

(¢) DIE BOUBEDRYF

Federasie van bounywerhede

(f) STAATSDEPARTEMENTE

Departement van Nywerheidswese
Departement van Arbeid
Ekonomiese Raadgewer van die Eerste Minister

Departement van Statistiek

(g) STATUTERE LIGGAME

suld-Afrikaanse Wetenskaplke en Nywerheidnavorsingsraad (WNNR)
Suid-Afrikaanse Buro vir Standaarde (SABS)

(h) ANDER LIGGAME

Nasionale Ontwikkelings- en Bestuurstighing van Suid-Afrika (NOBS)

(1) INDIVIDUE

H J J Reynders — Uitvoerende Direkteur van Gefedereerde Kamer van Nywerhede
M van den Berg — Besturende Direkteur van Interbank Diskontohuis Bpk
L A Beard - Besturende Direkteur van Protea Holdings Bpk

() VOORSITTER

S J Kleu - Voorsitter, Raad van Handel en Nywerheid

Die Nasionale Produktwiteitsinstituut (NPI), wat as werk-
eenheld van die PAR ingestel 1s, het onder die vleuels van
'h bestaande statutére liggaam, die Suid-Afnkaanse Buro
vir Standaarde (SABS), gefungeer omdat die PAR nie 'n
statutére liggaam was nie en gevolghk nie die bevoegdheid
gehad het om fondse te beheer of personeel aan te stel nie
Die NPI was ten volle aan die PAR verantwoordelik, maar
was vir die doel van administratiewe dienste en regsidentiteit
aan die SABS gekoppel Die NPl s ten volle uit staatsfondse
gefinansier en het aan die Parlement, as finale beheerhg-
gaam, verslag gedoen

Dr S J Kleu
(Voorsrttter)

P A von Wielligh

W S Rapson (Plaasvervanger)
A J Basson

C J P Cilliers (Plaasvervanger)
W Bornman

5 C Botha (Plaasvervanger)

L C M Scheepers
J A Grobbelaar
W J Marais

C J Pretornius

(Plaasvervanger)

(Plaasvervanger)

A Combrink

U Bezuidenhout (Plaasvervanger)

Die Sekretaris

M van Noordwyk
J P Dreyer
PJDduToit

T A du Plessis
S de K Venter

(Piaasvervanger)

(Plaasvervanger)

F J Rigden
R F J Teichman

S Press




2.1 Hersamestelling

Op 1 April 1976 het die NPI 'n privaatmaatskappy sonder
winsoogmerk geword, met sy eie direksie wat uit die lede van
die PAR gekies 1Is Die raadslede Is

Dr S J Kleu (Voorsitter)

Mnr H C Morcombe (Plaasvervanger — H Goldberg)

Mnr L C M Scheepers (Plaasvervanger — W Bormann)

Dr M van den Berg (Plaasvervanger — G J Hupkes)
Mnr S Press (Plaasvervanger — W F Spence)

Mnr H C Morcombe

Die NP1 word nog deur die staat gesubsideer en doen aan

die Produktiwiteitsadviesraad en die Minister van Ekonom-
lese Sake verslag

3. ALGEMENE OORSIG

Hierdie jaarverslag i1s die eerste wat die NPI publiseer sedert
dit op 1 Apnl 1976 as 'n privaatmaatskappy sonder wins-
oogmerk tot stand gekom het In vorige jare 1s daar by wyse
van 'n samevatting in die jaarverslag van die Suid-Afnkaanse
Buro vir Standaarde oor die werksaamhede van die NPI
verslag gedoen

3.1. Produktiwiteit en ekonomiese groei

Dit 15 en bly moeillk om die juiste betekenis van die begrip
produktiwiteit by die nywerheid en ander organisastes in die
ekonomie tuis te bring Daar heers nog steeds misverstand
Bale verkeer byvoorbeeld onder die indruk dat produktiwitert
net deur harder werk verhoog kan word, dat verhoogde
produktiwitelt in die huidige ekonomiese klimaat werkloos-
heid in die hand sal werk, dat produktwitestsverhoging langer
werkure beteken, ensovoorts Hierdie verondersiellings 1s
almal foutief en dit 1s gebliedend noodsaaklik dat diegene wat
met verantwoordelikheid beklee 1s, moet besef dat hoer
produktiwiteit 'n integrerende deel van bestuur uitmaak en 'n
voorvereiste vir ekonomiese groel 1s Eers wanneer dit ten
volle begryp word, kan produktwiteit meehelp om teens-
woordige ekonomiese probleme te bowe te kom en de
lewenstandaard van die hele bevolking te verhoog

Mnr L C M Scheepers

Mnr S Press

Dr M van den Berg

Produktiwiteit word omskryf as die kwosiaent van uitset en
nset, d ws uitset verdeel deur inset Uitset het betrekking
op produkte (dws goedere en/of dienste) wat deur die
produksieproses geskep word Inset omvat die produksiefak-
tore (dws arbeid, kapitaal, grondstowwe, tegnologie) wat

deur die produksieproses gekombineer word om die uitset
voort te bring

Produktiwiteitsgroel vind plaas as die uitset n verhouding
tot die inset toeneem Dit kan gebeur op enige plek binne 'n
spektrum wat begrens word deur

e verhoogde uitset wat in groter mate toegeneem het as die
gepaardgaande verhoogde inset

e verlaagde uitset wat in kleiner mate afgeneem het as die
gepaardgaande verlaagde inset

Die eerste geval 1s dié wat wenslik 1s vir die Suid-Afrikaanse
situasie, waar produktiwiteitsgroel noodsaakiik 1s om die eis
van meer werkgeleenthede vir 'n toenemende bevolking te
kan versoen met die nodigheid om aan die verwagtings vir 'n
hoer lewenstandaard te voldoen

Opnames deur die NPI het aangetoon dat die gemiddelde
produktiwiteitspeil in Suid-Afrika kwalik 50 persent i1s van die
bereikbare pell van 100 persent, hoewel enkele firmas wel
aangetref 1s wat reeds 'n peil van byna 100 persent bereik
het Dat dit nodig 1s om die produktiwiteit van die land as
geheel te verbeter, 1s bale duidelk Pogings om dit te
bewerkstellg, moet op alle viakke van 'n organisasie
toegespits word, maar veral op die bestuur wat in laaste
Instansie vir die welslae van 'n produktwiteitsprogram
verantwoordellk 13
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Produksiebeplanming en -beheer 15 'n integrale deel van produktiwiteitsverbetering

3.2. Produktiwiteitsadviesdiens

Studies in verskere bedryfstakke het die NPI tot die besef laat
kom dat daar by iIndividuele firmas 'n behoefte aan spesifieke
bystand bestaan So byvoorbeeld het die weislae behaal
deur 'n produktiwiteitseenheid wat gestig 1s om die klerebe-
dryf tot hulp te wees, gelei tot die shigting van soortgelyke
eenhede In ander bedryfstakke wat by die opnames betrek
was bDienste 15 verskaf aan die motorherstel-, tekstiel-,
Inmaak-, en metaal- en ingenieursnywerheid Daar word tans
gewerk aan die stigting van produktiwiteitseenhede vir die
gletery-, meubel- en skoeiselbedryf In 'n aantal gevalle het
skouspelagtige verbeterings reeds Ingetree

3.3. Opnames van produktiwiteits-

probleemgebiede

Benewens die stiging van produktiwiieltseenhede, word
landswye opnames op 'n deuriopende basis deur die NPI
gedoen om produktiwiteitsprobleme n spesifieke
ekonomiese sektore en vertakkinge van die nywerheld aan
die lig te bring In 1976/7 15 'n verslag oor produktiwiteit in cie
meubelbedryf gepubliseer en 15 'n opname van de
saagmeulbedryf gedoen

Op versoek van die Posmeester-generaal 1s voorberel-
dings getref wvir 'n produktiwiteitsopname in  de
telekommunikasie-afdeling van die Poskantoor Studies in
die kleinhandel en In die suikermeulbedryf word beplan

3.4. Potensiaal en stukrag van die NPI

Die NPI het 'n vakkundige personeel van nagenoeg 30
persone en 'n administratewe personeel van wvyf 'n
Struktuurdiagram van drie organisasie verskyn op binne

voorblad

Die NPI word In toenemende mate deur nywerheids-,
navorsings- en professionele liggame erken as 'n verant-
woordelike, professionele en wetenskaplke instituut wat met

toewyding diens aanr ure nywerneld, die ekonomie en
Suid-Afnka as geheel lewer

4. HOOFTREKKE VAN
SPESIFIEKE AKTIWITEITE

4.1. Ad hoc-meting van produktiwiteit

Om uitvoering te gee aan die Manifes teen Inflasie, het die
NPl aangeblied om firmas te help om hul produktiwitert te
meet ten ende verbeteringsprogramme n te stel Hierdie
diens het bale byval gevind en ongeveer 130 ondernemings
het daarvan gebruik gemaak 'n Opvolgondersoek by 'n
steekproet van 30 deelnemende firmas het getoon dat die
diens hulle aansienlik gebaat het

Een van die grootste vraagstukke wat produktiwiteitsver-
hoging oplewer, 1s die vermoe om dit te kan meet Die NP
het bevind dat dit onmoontiik 1s om standaarde te stel, en net
so onmoontlk 1s om beheer uit te oefen, as produktiwiteit nie
gekwantifiseer kan word nie Na deeglike navorsing het die
NPI 'n vinnige en noukeurige stelsel vir produktiwiteitsmeting
ontwikkel wat hooggeskoolde mannekrag in die bedryfsinge-
nieurswese bespaar deurdat dit met geringe opleding
toegepas kan word en slegs 'n paar persone daarvoor nodig
IS

Die stelsel, bekend as Geintegreerde Ondernemingsbe-
heer (IBC), 1s reeds met welslae toegepas by die meet van
klerkhke werk, asook n die boubedryf Die NPl het 'n
ooreenkoms met die Israelse Produktwiteitsinstituut (1IP)
aangegaan om IBC wéreldwyd te bemark Die [IP1s een van
die grootste produktiwiteitsentrums in die wéreld en het oor
die afgelope 20 jaar reeds In talle nywerhede “tradisionele”
tydstandaarde vasgestel Die omskakeling van hierdie stan-
daarde na IBC behoort di moontlk te maak om de
toeganklikheid daarvan vir firmas te verhoog Hierdie oor-
eenkoms hou groot potensiele voordele vir Suid-Afrika In



4.2. Bemarking

Gelet op die belangnke rol wat doeltreffende bemarking in
produktiwiteitsverhoging speel, 1s 'n Bemarkingsafdeling in

Oktober 1976 tot stand gebring en 1s ondersoeke in verskeie
organisasies uitgevoer Die aanduidings 1s dat verbeterde
bemarking 'n faktor 1s wat hom terdee In die verhoging van
produktiwiteit laat geld en dat dit gebrekkige bemarkingsbe-
leid en -prosedure 1s, en nie so seer swak produksie nie, wat

in baie firmas vir onbevredigende produktiwiteit verantwoor-
delik 15

43. Opleiding

Die Nasionale Klerefederasie het die NPl gedurende die
verslagjaar versoek om 'n opname van opletdingsbehoeftes
In die klerebedryf te doen 'n Omvattende verslag 1s aan die
Federasie voorgelé en het gunstige kommentaar van hulle
uitgelok Voortvlioeliend uit hierdie studie word die stigting van
'n opleidingsfonds vir die klerebedryf in die vooruitsig gestel

'n Gids of prospekius van alle opleidingskursusse wat vir
die nywerheid n Suid-Afrika beskikbaar 1s, 1s deur die NP
saamgestel en uitgegee

4.4. Rekenwetenskappe

Die NPI het 'n model, bekend as Dinamiese Winsanalise
(DWA), ontwikkel wat veranderings in winsgewendheid aan
produktiwiteitsveranderings, prysverhalingsverandenngs, of
albel, toewys Die model hou groot belofte as 'n bestuursver-
beteringsinstrument in en verskele groot firmas maak reeds

daarvan gebrulk Veral by prysbeheerbesluite behoort dit van
groot waarde te blyk

4.5. Makro-ekonomiese produktiwiteits-

evaluering

Studies 1s uitgevoer om die makro-uitwerking van tegnolo-

giese verandering en tanefvoorstielle op produktwitert te
beoordeel

Fabnekswesetendense verskyn in Byvoegsel 1 op bladsy 9

4.6. Personeelbestuur

Personeelbestuur 1s een van die belangrikste funksies in 'n
onderneming, in Suid-Afrika 1s dit helaas een van die wat die
meeste aigeskeep word Die NPl se Personeelafdeling werk
ten nouste met opnamespanne en produktiwiteitseenhede
van die NPl saam in 'n poging om probleme wat met
personeelbestuur in verband staan, op te spoor en op te los

Personeelstudies is in die saagmeul-, meubel-, tekstiel-, en
metaal- en ingenieursbedryf onderneem Die Personeelbe-
stuursafdeling het tydens die jaar 'n prestasie-aanslagstelsel
ontwikkel en die 1Is met welslag op die NPl se personeel
toegepas In 'n verder ontwikkelde vorm kan die stelsel ook
deur ander organisasies gebruik word en sal dit geredelk
aan belanghebbendes beskikbaar gestel word

4.7. Produktiwiteitstudies

4 7.1. Algemeen

Formele studies 1s gedurende die verslagjaar in die meubel-
en saagmeulbedryf afgehandel Volle samewerking 1s van
die kant van die ondernemings ontvang Vir elke nywerheid is
n algemene verslag gepubliseer, terwyl elke firma wat
tydens die opnames bestudeer 1s 'n afsonderbke vertroulike

verslag ontvang het waarin sy spesifieke produktiwiteitspeil
aangetoon 1s Aanbevelings 1s gedoen oor hoe die produkt-

witeit verbeter kan word Soos reeds genoem, stel die NPI dit
In die vooruitsig om produktiwiteriseenhede vir die meubel-
en saagmeulbedryf tot stand te bring

4 7.2. Boubedryf

Die vraagstuk van produktiwiteitsmeting geld veral in die
boubedryf Deur van Geintegreerde Ondernemingsbeheer
(kyk 4 1 ) gebrutk te maak, was dit moontlik om produktiwitet
by messelwerk, bekisting en staalvlegwerk te meet Studies

wat daarop gemik 15 om produktwiteit by ander soorte
bouwerk te meet, 1S aan die gang Twee groot bou- en
konstruksiemaatskappye het die |BC-tegniek met welslae
foegepas By die een 1s bekistingsproduktiwiteit byna ver-

dubbel en kon 'n besparing van meer as 'n mijjoen per jaar
bewerkstellig word

4.7.3 Klerkhke en administratiewe produktiwiteit

Dit 1s 'n ewe gedugte taak om produktiwitert by klerklike en
administratiewe personeel te meet en te beheer Die NPI het
hierdie probleem aangepak en, met die medewerking van 'n
groot versekeringsmaatskappy, daann geslaag om
standaardtye vir sekere kntieke klerklike werksaamhede vas

te stel Klerke kan hierdie standaardtye gebruik om hul ele
produktwitert te meet

Hierdie stelsel hou die groot voordeel in dat daar met baie
min toestg deur bedryfsingenieurs en Organusasie-en-
Metode(O & M)-deskundiges {(wat hoogs opgelel en skaars
s) 'n hoe noukeurigheidspeil in produktiwiteitsmeting bereik
en gehandhaaf kan word Die stelsel 1s reeds In etlike gevalle
met sukses toegepas en die NPI wil vertrou dat dit In
aanmerklike mate tot die verhoging van klerklike produktiwi-
teit iIn Suid-Afrika sal bydra

4.8. Produktiwiteitseenhede

4 8.1 Klerebedryf

Die Kleremndustrie Produktwiteitsassosiasie (KLIPA) 1s in
1974 gestig Sedentdien 15 30 tot 35 persent van die
werknemers n die klerebedryf by produktiwiteitsverbeter-
Ingsprogramme betrek Studies waarin hemp- en broekver-
vaardigers onderhng met mekaar vergelyk is, 1S gedurende
die jaar gedoen en advies oor spesifieke produktiwiteitspro-
bleme 1s aan lldmaatskappye gegee KLIPA se werkwyses Is
met 'n hoe mate van sukses bekroon en het 'n betekenisvolle

bydrae tot die verhoging van produktiwiteit in die klerebedryf
gelewer



4 8.2 Inmaakbedryf

Die Produktiwiteitseenheid vir die Inmaakbedryf (CIPU) het
op 15 Januarie 1877 tot stand gekom Gedurende die eerste
drie maande na die stigting 1s besoeke aan idmaatskappye
gebring en 1s metings van hul produktwiteitspelle gedoen
Aanbevelings wat gedoen 1s op grond van arbeidsproduktiwi-
teitsvergelykings tussen die maatskappye het by sommige
fabrieke tot 'n verhoging in produktiwiteit bygedra n Volle-
dige werkprogram is vir die komende jaar opgestel en firmas
werk geesdnflig saam

483 Tekstielbedryf

Die Produktiwitetseenheid vir die Tekstielbedryf (TIPU) 15 op
1 Jube 1976 gestig Die nywerheid was aanvanklik traag om
sy steun te gee en tot dusver het net vyf fabrieke lede
geword Dit het reeds duidelik geblyk dat meer aandag aan
bemarking aansienlk tot verhoogde produktiwiteit kan bydra

4.9. Aktiwiteite van nywerheidsverbonde

afdelings

4,9.1. Afdeling vir die metaal- en iIngenieursnywerhede

Hierdie atdeling het 'n deurbraak gemaak nadat dit aanvank-
ik met die probleem van geringe belangsteiling aan die kant
van die nywerheid te kampe gehad het Daar word doelgerig

gewerk en die afdeling se dienste word aan die nywerheid
gebied Etllke maatskappye het reeds daarvan gebruik
gemaak en danksy die afdehng se werk het die produktiwiteit

in die nywerheid 'n beduidende verbetering getoon

Dit blyk nodig te wees dat die omvang van die diens wat
aan hierdie bedryfstak gebted word, uitgebres word, byvoor-

beeld deur die invoering van Laekosteoutomatisasie (LKO)
Dit word deur die NP| in samewerking met che Wetenskaplke

en Nywerheidnavorsingsraad (WNNR) aangebied en behels
die beskikbaarheid van 'n mobiele LKO-iaboratorium wat
praktiese hulp met die toepassing van Laekosteoutomatisa-
sle op fabriekspersele aantied

492 Afdeling vir die motorherstelbedryf

Alle motorherstellers vir wie die NP tot diens was, het goele
vordering met produktiwiteitsverhoging getoon Werk wat
saam met 'n motorvervaardiger in 12 verskillende werkswin-
kels gedoen 1s, het 'n gemiddelde produktwiteitstoename
van meer as 85 persent tot gevolg gehad Die insakking in
die ekonomie het 'n baie nadelige utwerking op die motor-
herstelbedryf gehad en net 'n paar ondernemings was
gevolghk tot dusver in staat om van die diens wat die NPI
aanbied, gebrulk te maak

Die rwimte wat daar bestaan vir 'n algemene produktiwi-
teitsverbetering by die groot aantal diensstasies in Suid-Afrika

wys op die noodsaaklikheid dat die dienste van die afdeling
vir die motorhersteibedryf uitgebrer word

Heelwat werk word deur die Nasionale Produktiwitertsinstituut in die
metaal en ingemeursbedryf gedoen
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Direkteur van die Israelse Instituut vir Produktiwitert, mnr Israel Meidan het verlede jaar die
Nasionale Produktiwrtertsinstituut besoek

Van links na regs Sy Edele Die Israelse Ambassadeur, mnr | D Unna, mnr Israel Meidan, dr J H Visser (Uitvoerende
Direkteur van die Nasionale Produktiwitertsinstituut) en Sy Edele J C Heurus, Minister van Ekonomiese Sake

5. DIENSAKTIWITEITE

5.1. Skakelwerk

Die NPI het goele skakeling gehandhaaf en het 'n steeds
groter bewustheid van die dienste wat dit aanbied, by die
nywerheid laat posvat Nuusbriewe oor die werksaamhede
van die NPI| 1s versprel en wye dekking deur die nuusmedia,
waaronder televisie, Is verkry Daar 1s in noue voelng gebly
met organisasies wat aanvullende dienste [ewer en seminare
en simposiums 1s aangebied

Die besoek van die Direkteur van die Israelse Produktiwi-
teitsinstituut (I[P}, mnr Israel Meidan, gedurende Augustus
en September 1976 was een van die belangrikste gebeurte-
nisse van die jaar 'n Reeks simposiums 1s In samewerking
met die Nasionale Ontwikkelings- en Bestuurstigting (NOBS)
In die ses vernaamste sentrums gehou Sowat 500 afge-
vaardigdes (die meeste afkomstig uit die geledere van
topbestuur) het die simposiums bygewoon Mnr Meidan se
besoek het gelel tot hegte bande tussen die NPl en die IIP -
laasgenoemde die grootste produktiwiteitsentrum in sy soort
ter wéreld

9.2. Administrasie en finansies

Op 1 Apnl 1976 het die NPI die verantwoordelikheid vir sy ele
administrasie by die SABS oorgeneem Die corskakeling het

glad verloop en geen probleme 1s ondervind me Die NPI
ontvang nog 'n groot subsidie van die staat Die finansiele
state toon aan dat die NPI self 13 persent van sy inkomste
verdien het uit die dienste wat gelewer 1s Met KLIPA (n
onafhanklike maatskappy) bygereken, styg hierdie persenta-
sie tot 19 Die PAR het besluit dat die privaatsekior nouer by
die finansiering van die NP| betrek moet word en aandag
word nou hieraan gegee

Die finansiele state vir die boekjaar 1876/7 gaan hier by

6. DANKBETUIGING

Die Voorsitter en Uitvoerende Direkteur wil graag die
volgende persone en liggame bedank

e Die lede van die Produktiwiteitsadviesraad, en veral die
Direksielede, vir hulle onbaatsugtige en geesdriftige steun

e Die staat, vir morele en geldelike steun, waarsonder die
NPI tot weinig In staat sou wees

o Die personeel van die NP|, wat hulle met geesdnf toegewy
het aan hul roepingsideaal om produktiwiteit in Suid-Afrika
te verhoog



FABRIEKSWESE TENDENSE

BYVOEGSEL | |\

TOTALE FABRIEKSWESETENDENSE

SLEUTEL: A = FISIESE VOLUME VAN PRODUKSIE INDEKS

B = TOTALE INDIENSNEMING

C = FISIESE VOLUME VAN PRODUKSIE/TOTALE BESWAARDE

WERKSGELEENTHEID

D = TOTALE VERDIENSTE/TOTALE WERKSGELEENTHEID

20
189
18

D17

16
15
14

13

12

11

jaarhkse 10
persentasie 9
veranderinyoe

koers g8

33

1975 -1

1876 -1

GRAFIEK 1

Dit 1s belangrik vir die NPl om 'n oorsig te hé van nasionale
produkhwiteitstendense Om verskeie redes 1s dit me moont-

ik om op 'n korttermynbasis totale produktiwiteitsindekse te
bereken nie Die volgende grafieke toon egter sommige
reekse wat betrekking het op fisiese volume van produksie
en arbied In grafieke 1 en 2 word die jaarlkse koerse van
verandering per kwartaal vir die fabriekswese sektor getoon
vir 1975 tot 1976

Wat grafiek 1 betref, word die koers van veranderng in
fisiese volume van produksie (kurwe A) en indiensneming
(kurwe B) getoon Albel 15 positief maar neem af Die
verdienste per werknemer (kurwe D} toon In vergelyking met
bogenoemde twee reekse 'n baie hoe positiewe verander-
Ingskoers (tussen 15 en 17 persent) terwyl dit ook 'n dalende
neiging toon Arbeidsprodukhwiteit (kurwe C) 1s afgeler van
die kwosient van A — B en was feitlk gedurende die hele



pernode negatief Dit kom daarop neer dat die uitset per
eeneld arbeidsinset afgeneem het

Grafiek 2 toon dat die per kop loongaping tussen Nie-
Blankes en Blankes teen 'n konstante koers van ongeveer
vyf persent perjaar verklein 1s (kurwe F} Dit mag een van die
redes wees waarom die Nie-Blanke/Blanke indiensnemings-
verhouding begin afneem het met die gevolg dat die
fabnekswese se arbeidsmag sedert die derde kwartaal 1975
relatief meer Blank intensief begin word het (kurwe E)

Grafiek 2 toon ook dat die hoe koers van toename in
verdienste per werknemer aanvanklk van die verbruiker
verhaal 1s toe die toename in uitsetpryse (kurwe G) vinniger
toegeneem het as die arbeidskoste per eenheid uitset (kurwe
H)

Gedurende die laaste dne kwartale van 1976 was die
toename n uitsetpryse egter laer as die foename van
arbeldskoste per eenheld uitset — daar was dus 'n onderver-
hahng van die styging in lone per eenheid uitset wat deur die
produsent gedra I1s

TOTALE FABRIEKSWESETENDENSE
SLEUTEL: E = NIE-BLANKE INDIENSNEMING/BLANKE

INDIENSNEMING

F = PER KOP VERDIENSTE: NIE BLANKE/BLANKE
G = UITSETPRYSINDEKS
H = ARBEIDSKOSTE PER EENHEID UITSET

20 ¢
19 |

Id1

1s|

15

T R

id
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13 |
12

11

persentasie
veranderings-
koers 8

jaartikse 10 |

10

1976 -1

GRAFIEK 2
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INKOMSTESTAAT VIR DIE JAAR GEEINDIG 31 MAART 1977

INKOMSTE

Pariementére toekenning
Publikasies verkoop
Dienste gelewer

Hente ontvang
Invorderingsheffing ontvang

SURPLUS INKOMSTE OOR UITGAWE

Min vaste bates aangekoop

Biblioteek
Kantoormasjiene
Kantoormeubels
Motorvoertuie

Min: Surplus inkomste betaalbaar aan Departement van Nywerheidswese

OPGEHOOPTE FONDSE 31 MAART 1977

SURPLUS INKOMSTE OOR UITGAWES

By die hepaling van die surplus inkomste oor uilgawes is die volgende
tems, wat afsonderlik getoon moet word, in berekening gebring

HUUR VAN TOERUSTING

OUDITEURSVERGOEDING

556 000
1292
66 793
8 485
02

RE32 672

79 083

35 566

1323
3 887
4 326

26 020

43 517

1 604

R 41913

347

1 075

STAAT VAN BRON EN AANWENDING VAN FONDSE VIR DIE JAAR

GEEINDIG 31 MAART 1977

BRON VAN FONDSE

Surplus inkomste oor uitgawes

AANWENDING VAN FONDSE

Aankoop van vaste bates
Bedrag terugbetaalbaar aan Departement van Nywerheidswese
Toename in netto bedryfsbates

R_79 083

35 570
1 604
41 909

R_79 083

13



L e
rw ™ -

14

NOTAS TOT DIE FINANSIELE STATE SO0S OP 31 MAART 1977

1. REKENKUNDIGE BELEID

Die hoof kenmerke van die rekenkundige beleid van die maatskappy 1s soos volg

t

VASTE BATES

Geen waardevermindenng word op vaste bates afgeskryf nie, aangesien die bates by aankoop teen inkomste

atqeskryf word

OMSET

Die omset van die maatskappy bestaan uit professionel= dienste gelewer, publikasies verkoop, rente ontvang en
kommissie ontvang Die maatskappy ontvang ook 'n parlementére toekenning, welke toekenning die vernaamste

bron van inkomste 1s

2. VASTE BATES

Teen kosprys
Min. Bedrae afgeskryf

3 VERGELYKENDE SYFERS

|
35 569

35 565

Geen vergelykende syfers word getoon me aangesien hierdie die eerste finansigéle state van die maatskappy 1s

4, INKOMSTEBELASTING

Geen voorsiehing vir belasting 15 gemaak nie, aangesien die maatskappy vrygestel 1s van betalng van belasting

Verslae deur die NPI gepubliseer

1970 Productivity of the Men's and Boys’' Clothing Industry
1971 Productivity of the Women's and Girls’ Clothing Industry

1972 Profitability cost performance and sewing room productivity of Men’s wear
Manufacturers

1972 Productvity of the Knitiing Industry

1973 Productivity of the Spinning and Weaving industry

1973 Productivity of the [ron Foundry Industry

1975 Productivity of the Motor Repair Industry in South Africa

1975 Produktiwiteit van die Motorherstelbedryf in Suid-Afrika

1975 Productivity of the Footwear Industry in South Africa

1975 Actvity Sampling for Industnalists/Aktiwiteitsmonsterneming
vir Nyweraars

1976 Productivity of the Peach Canning Industry in South Africa

1976 Productivity of the Furniture Industry in South Africa

1977 Directory of Training Courses

1977 Productivity of the Sawmilling Industry in South Africa
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S6 sé dr. Jan Visser,
uitvoerende direkteyr
van die Nasionale Pro.
duktawz‘tez‘tsinsrztuut. In
'n onderhoud met Sake-
Rapport het dy Visser
kommentaar gelewer oor
die stand wvgn produk-
tawitert in Suid-Afrika en
die verband tussen pro-

duktiwiteit en die
huidige stand pan tie
ekonomae.

Wanneer na die vervaar-
digingsektor ge produk-
tiwiteitsprestasie gekyk
word, val dit op dat die
f1sieke produksie per werk-
nemer (beswaar met

Tabl bﬂﬁlEJHHl‘-lDIIE) sedert die

No

vierde kwartaal van 1974
feitlik deurentyd negatief
was, met 'n laagtepunt van 4
persent per jaar daling in
die derde kwartan) van
1977 Aan die einde van die
jaar April 1977 . Maart 1078
was die daling nog 2
persent,

Afwaartse

30
40
5(
6

| 10
15

»DIt 18 normaal om tydens
'n afwaartse fage van die
ekonomie 'p daling in ar-
bmdsproduktiw:te:t te er-
vaar, maar die ontstellende
feit is dat dje lone per
werknemey voortdurend
sterk bly styg het,” het dr
Visser gesé

Sedert 1975 het die lone
Per werknemer met tussen
11 persent en 17 persent
per juar gestyg — dit terwyl
die produksie per werk-
nemer gemiddeld teen 'n
koers van ongeveer 2 per-
sent per jaar gedaal het

Dit blyk dat bate
nyweraars geswig het voor
druk om die loongaping te
Vérnou wat op sigself ’n
baie goeje ontwikkeling
was Nyweraars het egter
nie besef dat hulle terself-
dertyd ook 'n groot verant-
woordelikheid moet aan-
vaar me, nl dat die loon-
styging per werknemer

Produktiwiteits-
toename vergesel moet
word me,

inkomste

Dit laat ’'np “uitsetprys-
beleid toe waar die ad-
disionele inkomste yit ujt-

deur

setprystoena me die ad-
disionele kostes uit inset-
pPrystoename onderverhaal
Sonder om dije lewensvat-
baarheid van die onder-
neming te bedreig,

Dus kan dje onder-
nemer inflasie deur midde]
van Produktiwite)t.-
stoeame bekamp.

Dit is egter nie net ar-

‘ beidsprnduktiwitﬂit wat ter

sake ig nje, Metings wat d;e
NPI gedoen het, toon dat
die winste toy arbeids- en
grondstofinsette van die
vervaardigingsektor in 1977
in vergelyking met 1976 met

miljoen gedaal het

Laer arbeidﬂproduktiwlteit
het R137 miljoen tot die
syfer bygedra, en laer pro-
duktiwiteit van grondsto-
finsette R546 miijoen.

Winste

Hierdie negatiewe effek
op winste van laer produk-
tiwiteit is tot ' mate gestuit
deurdat nyweraars RI175
miljoen meer I prys-
Verhogings van
eindprodukte van hul-
kliénte verhaal het as wat
hulle self addisioneel vip
hul primeére insette moes
betaal

wDit 18 duidelik dat vers
laagde produktiwiteit die
sondaar was om winste van
ondernemings te verteer,
Nyweraars het geprobeer
om die verswakte wins-
posisie teen te werk deur
inflasmnistmse prys-
verhogings (dwg uitset-
pPrystoename het insetprys-
toename 0orskry of oorver-
haal) Op die wyse kan dije
stryd teen Inflasie nie
gewen word nie,” het dr
Visser gese

o Division 31:
Division 32:
Division 33:

furniture.
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indien die : hujdige ins
flasiekoers Van ongeveer

11,5 persent gehandhagat
word, verbruikerspryse
binne 6% jaar sal verdub-
bel, met al die problemq
wat dit vir die langd €n sy
mense sal meebring, ~
Dr. Visser het dit
duidelik gestel dat 8y stel-
lings veralgemenlngs Is en
dat alle nyweraars nie oor
diegelfde kam geskeer kan
word \nie. Hy
beelde van talle nyweraars
genoem wat deur positietf
ten opsigte vap produk-
tiwiteit te reageer, hul win-
ste aansienlik vérhoog het,
terwyl hulle. inflagionis-
tiese druk verttinder het
deur verhogings in inget.
Pryse nie in totagl aan hul
kliénte oor te dra nie.

Elkeen

»DIit'is nodig dat alma} in
Suid-Afrika meer produk.
tiwiteitshewus moet worg,
Elkeen beheey

van arbeid,
geld om goedere en dienste
voort te bring,” het hy gesé,
Om Persone, '
mings en Broepe wat
buitengewoon presteer het
Op die gebied van produlk-
tiwiteitaverhoging te ver-
©€r en erkenning gan hul
pPrestasies te verleen, het
die NP] onlangg ’p
nasionale produkitiwiteits.
toakenning aangekondig,
Die toekenning sal 1n die
tockoms jaarhiks gedaen
word en sal besondere
prestigewaarde hé.
Persone, ondernemings,

Eroepe en s0 meer kan self

vir die toekenning inskryt
of daar kan namens hulle
ingeskryf word. Die NPI het
'n brosjure oor die toeken.
ning opgestel, en dgdit 1g
beskikbaar van die In-
stituut, Posbusg 3071, Pre-
toria 0001 of te]. 012-32308.
Ins ings vir die toeken-

ning slhuit op 30 November

vanjaar,

Hy het daarop gewys dat o
manUﬁCW_mrmﬁm_ .

textile, wearing apparel and leather industr1?s.
manufacture of wood and wood products, including

ostly

2070N ,
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A LEAP of 258 percent in profit after tax has beow

by Bonwit in the three years since it started a productivity
improvement programme for the 1 400 workers in ifts ning

- Cape clothing factories.
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Another Rl,I-miljion -of
profits wiil flow in the
next five years from both
improved productivity and
benefits from copening
tour factories in dedfens
tralised areas.

These figures ° come
from Mr Jack Xipling,
manufacturing controller
of Banwit, which won the
Cape Employers Associas
tion trophy for proeductih
vity improvement 1n 1973,

: R1 A DRESS

Two other measurable
henefits were: .

& Fahric savings: of 7
percent over 12 months,
which means almost R1 on
a dress mn the shop. ‘
& Production increases of
45 percent, with a labour
saving of 30 percent
which gave an overall pro-
ductivity increase, of
about 129 percent.

‘But we still have a
long way to go,’ he {ald
employers at a8 CEA ex-
perience exchangs on pro-
ductivity,

SHORTER RUNS

Bonwit's factories are
spread over a radits o1
100 km and s concentra-
tion on high-class women's
fashion with shorier pre-
duetton runs made produc-
fivity dufficult to raise,

After the National Pro-
ductivity Institute showed
the company’s producti
vity was only average for
the ndustry, a manage-
ment services division
with 35 people was set up
tc plan new and wmproved
E}’ﬁfEIIIS: ?TF 1 - ™ -::i-r-fw 1

“One ‘of our gredtest .
stridey forward was takmg
the decision to do away’
with any discrimination
based on yace or colour
and cpenmg up opportunie
ties of advancement for
all on mer:t,

UNTAPPED

“Thig one move released
an amazing amotunt df
previously untapped bhu-
man resource.’

Better use was made of
lJabour, materials and
machines, !

By practlsing sound hu-
‘man relations on the fa¢
tory iloor and introducing
an ndividual incentive
scheme, operator motiva-
tion and stamina was
raised. y

Bonwif 15 2 Truwo
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T LONDON — A mere
one per cent improve-
ment in roductivity n
the manu acturing sector
during 1977 would have 1n.
creased South Africa’s
real national product by
R298 million

And the inflation rate

- would have been reduced

by one percentage point.

Those faets emerge
from the annual report of
the Nathnal Pmductmty
Institute ' which has just

been released.
easurement of the

manufacturing sector
showed that profits
decreased durin 1976 to
1977 Labour an mater:al
Inputs combined con-
tributed R508 nullion to
this reduction, the report
5ays.

' . Lower labour produc-

tivity alone contributed
R137 I;yjlmn to this figure,
whil the reduced
Productivity of Mmaterials
was responsible for R548
million, g combined
decrease jof R683 miliion
To a certam extent the
negative effect on profits
of low pProductivity, gs
reflected m the figures,
was reduced by price in-

sumed by the mdividual
-reasesamaunting to R175 In the long run the con. .. DDR
= Er—— “uww

could save

muilion which were passed
on to customers by
producers,

The report adds “*Dur-
Ing the year under review,
Inflation hds proved a ma-
ior stumbling block 1n
South Africa’s economy It
18 intgrnationally
recogmsed that product-
Vity improvement s an es-
sential and effective

means of combating in-

flation. ,
“Increased income per

person must be counter-
balanced by Increased
production per person to
avoid an 1m alance
between demand and

supgly -

“This statement must
not be interpreted as
meaning that productivity
Isrelated only to labour, It
15 essential that all the fae-
tors of production, of
which labour 1s only one,
should be utilised to the
maxmmum, "

Productivity improve-
ment 1s the only way, the
report maintams, in which
people can mmprove their
welfare — with welfare
defined as the quantity of
goods and services con-

sumption per person can ‘

only be equal tg the
production per person.

For a number of years
in the manufacturing sec-
tor 1n South Africaoutput
per umt of labour input
had been decreasing,
while wages and salaries
had risen During the
period 1975 to 1977 iabour

Same period wages per
worker increased between
11 and 17 per cent, with an
daverage of 14 per cent.

Figures assembled b
the NPI com are Suutﬁ
Africa’s inflation and
growth rates with those of
several of her tradmg
bartners. *“It is clear,”
warns the report, “that g
situation 1s developin

where South Africa w

find it Increasingly dif-
ficult to compete with
other nations on the intep-
national market, "

South Afriea had been |

lulled into a false Sense of
SeCurity since the ant)-
inflation campaign was
launched in 1978,

i et b e
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' belasting oor die

re. Hy het in 1975 met sy
wucazwﬁﬁnmnmqmagmﬁw
begin. En dit het
geler dat hy sy netto WI1ns na
Last afgelope
drie jaar met 258 persent
verhoog het,

n Aanduiding van pre-
S1€s hoe indrukwekkend
Bonwit se prestasie werklik
was, is die voigende.

® Algehele produktiwitert
in agt fabrieke het in die
vier jaar van 1975 tot 1978
(die Emwmﬂumﬂmﬁmmé met
99,4 persent toegeneem,

® Arbeidsomset het van 64
persent tot 39 persent per
jaar afgeneem;

@ Die totale koste per

Kooperaste se inmagakfa-
briek 1n Qos-Londen, het
met verbeterde landbou-
metodes gesorg dat die
bPynappelboere van daardie
wyke hul opbrengs per hek-
taar met 48 persent per jaar
verhoog het

Nie net 1s die opbrengs
verhoog nie, maar ook die
kwaliteit van vrugte Die
hele ding is cor 'n paar jaar
gedoen en verlede jaar was
daardie hoere se pynappels
puik.

Unicorn

Terselfdertyd 1s daarin
geslaag om 'n meer ewere-
dige oesverspreiding te be-
werkstellig, wat dit op sy
beurt vir die inmaakfabriek
moontlik gemaak het om
nie net verhoogde produk-

witeitssuurdeug al getrek

punt so reg na die hart van
min, Chris Heunis, ons
energie-mimster, wat juis
nou die aand die woord
gevoer het by die uitdeling
van die sertifikate wat ons
hierbo genoem het, plus
nog °n hele klomp meriete-
sertifikate vir manne wat
almal ’n hupstoot n die
verhoging van produktiwi-
1l gegee het

Ll %= X i N

=y og
T'a-.\yru._n...rl_..‘{ I_...._q_h-_
[ - - —

C

deur ’'n Emu.mmma-.mmw_ by
s€ pynappellande.

P
I
n

skeepsagente, die klarings-
mense, vervoeronderne-
mings ens hetrek.

Die einde van dje storie
1s dat die Produktiwiteitss”
verhoging vir Unicorn 365 ||
skeepsdae per Jaar m die
hawe gespaar het op die
totale tonnemaat vrag wat

——
jaarliks deur sy kusskeep- | . MET hjerd;

vaartdienste gehanteerp van mn.cuﬂnwmm,mwwmﬂmﬁﬂmﬂ
word ker, het 'n Johanneg

In die proses het die
hawe-owerheid sy koste
verlaag en was dit moontlik
om ’'n verhoogte inkomste
te kry deurdat ongeveer
240 000 ton vrag per jaar
ekstra gehanteer kon word

In die bos het *'n span van
Sappi weer Op oorsese me-
todes verbeter en die boom-
ontginning, soos daardie
manne dit ncem — 'n ge-
bied wat dikwels in bosbou

kledingstuk het met maar
. het 6 persent geslyg, on-
, danks die feit dat materi.
: aalkoste met 21 persent en
¢ arbeidskoste met 39 per-

. sent in gdie onderhawige
jare gestyg het,

sie nie, maar beter kwal)-
teit te handhaat,

Unicorn Lines van Dur-
ban het weer op 'n heel
ander vlak sy ding gedoen
Hy het die tem 20 wag rteen

verwaardeloos word ——
goed opgetrek, Algehele
bProduktiwiteit is deyr 'n
verbetering van 'n Sweedse
metode met 17 persent
verhoog.

k
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pr!,;:h[ateriglspanng deur — h&wgaﬁzligéﬁ V]E;rb?ulﬁz ~ PIUS'punt o
© behoorlike snykamerprak- 1977 tot Oktober verlede  Die span het bv. die ou
' tyke het ver:lqde jaar Jaar met 38 persent ver- metode van sowat 45 ku-
345_0;000 bedra. * °  hoog. In die proses is alle bieke meter hout per dag
: je faseite wat by die vraghan- met °'n trekker uitsleep,
FIE;ISE gggzagﬂlfeg llitin‘;‘p };hse tering ,betr_pkke is, soos die ‘opgestoot tot 100  ku-
le Grice, bestuurder veld- Spoorwes, stuwadorezi -bieke meter per dag En dit

- Was maar een aspek van die
S - *_Qg otale prosesverbetering |
L™ Siviele ingenieur van
; Johannesburg, mnr AR,
" Berrangé; kry” die! laasté
_(maar nie minste) woord in
 ‘met « sy. ontwerp wvan .’n
; imnqigrollgr wat ; grond;
. doeltreffend in dik lae ver-,
+ dig Tot twee voet kan'op 'n
|- slag vasgestamp word “Die
 meer konvensionele meto-
i des kon nie naby dit haal
o, 3 oo L i al W
ﬁ - Op die Berrangé-manjer
Wword' verdigtingskoste tot’
:E 30 persent oD ’n verskeiden- |

heid van- grondwerke, ver-

1 fas

- laag. Die'konstiniksigty is

i
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By Michael Chester,
Financial Editor

While production levels
have started to show Sig-
nmificant nmprovements 1n
the manufacturing sector,
the ecconomic scenario 18
shili marred by the slug-
g1sh pace of retall sales at
the consumer end. -
New surveys by the De-
partment  of Stafistics
show the physical volume
of manufacturing produc-
tion, with seasonal varia-

fions smoothed out, had
actually touched 1fs best
peak on record by May.

The mmdex, which uses
1963/64 as 1ts 100 base,
chimbed to 206,0. pomts 1o
score a marginal advance

f*thgmselves back to where
they stood four years ago

owever, currént pro-
duction levels now show
an mmpressive 7,6 percent
inerease over a year ago
and an advance of 15,7
percenf when compared
with the nadir of reces-
ston 1n Ociober 1977,
when the mdex slumped
all the way down to 177,9

ponts

The new worry 18
whether the virfual stand-
still 1m the wvolume of
retail sales is gomg 1o
cause a slowdown in the
rise of production m the
factores, Have stocks
starfed to grow again”?
Have manufacturers found
enough export busmness to
£111 the gaps between Sup-
piy and domestic de-

mand?

|

total w11l actually slip
back this month., 7They
expect sales by value at
current prices to dip io
R1027000 i July after
the arduous struggle 10
R1 063 000 in June

In ofher words, July
cales by value will be no
more than 12,7 percent
higher than a year ago0
and less than that com-
pared with two years ago
In short, once an inflation
rate of 12,8 percent 18
taken 1nto account, sales by
volume are at best at a
standstill

MORE RABBITS

Vet to come 1s the 1m-
pact on retail sales from
the tax reductions which
come into effect 1 July
wages and salaries |

gut will the cuts be

- -

"."il']J"'_l"'rllﬂ' L,-.-.;l;rr"].
14 r!w'l‘ b dq pqln AT S i yon
§

FoWOf LT SATY Y T D fr
we - h
B s L L T PR Bl Vi S “ral ol

10 HY Y e 4 WV 1 ~
; t
T | N T N T T Py “
P s S4ed 20000 Line = Ly o

L Ll Ve T e B S T
aQ
Y T ‘1.11-”! TRy L an ) "."‘"'l T U R NS
WY AL OO I 1T v vy

Uy Yyl
Lifn il
woon

ERY

'on.the previous peak of
9205,2 touched m April
+ 1979,
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. True, the curve of a
_graph which tracks perfor-
_mance since.the m1d-1970s

thows f$hat manuiacturers

have even now managed
‘tovido rlittler better than

)

Jaofid st JOo Al
aylr Insge  J2guo) |
W) 1dIand Ui
u! AIndsIip oU SBEw 1

Uol
ey B SI X35 Ju
gt 1od M0 20y
puofue frq 1o V.
391j 0Q pInoys suu

The problem is made
evident by the Depari
ment of Statistics when it
jooks at trends 1In the
overall wvalue of retail
trade sales.

Retailers covered m the

enough to put some real
ginger into the retail busi-
ness? Perhaps the Minis
ter of Finance will need
to puil still more rabbits
out of, -the ~hat .if ; the

economi¢ wheels are gomg:

recover, fromythe worst of
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