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to focus on' lo
than continue
- Water’ Affairs

said, .

an@estry Ministe;illg?der Asmal.
. Addressing the ulmﬁﬂv—?;%gs’ Association’s
annual meeting, Asmal said adding value to timber -
would creaté more jobs and could earn a much
not more foreign currency. C 1 z_ﬂlgf
“Tlirough beneficiation many opportun ;
for local production to provide for loeal needs, -,
which will add value to the basic resource,” he sald.’

.. Asmal said

L

. domestic- needs ih terms of €xpected economic

_growth and th

ment's ‘Reconstiuctio

ber waste’ for’

: SBURG. ~ SA’s timber industry‘ﬂé‘e‘d"ed

‘st‘ry«‘iﬁi‘ist gear {tself to play an incréa
il ‘the' RDE;% he.said: ... o

4l timber

irst— A

cal beneficiation of products rath

to increase exports of raw. timber; "

9

ties ex

SA would need more timber for its

e-demand for houses in the govern-

[ . i

. Hescalléd''on sawniillg'to ¢ nsidéerproviding tim--

fuel for Poor ‘communities.

n and Developmgnt Pro- " L




POLICE fired on 3000 striking forest
workers in the Eastern Transvaal yester-
day injuring 20 of them, a poliee spokes-
man sajd.

The incident took place at Iswepe near
Piet Retief when the forest workers
blocked the national road between
Ermels and Piet Retief. :

Police spokesman Captain Daandre van
Vuuren satd birdshot and rubber bullets
had been used. Later he admitted that at

A ST

least one policeman had nsed live ammu.
nition after shots were fired at them from
within the crowd.

Warrant Officer Timothy Radebe al-
leged that farmers were among those
shooting at the strikers.

Captain Van Vuuren said the crowd
repeatedly removed razor wire put there
by police to cordon off the area, When
police used teargas and birdshot to dis.
perse the crowd they were shot at. .

Those wounded in the skirmish were

taken to Piet Retief Hospital. No one was
serlously injured,

It was not clear why the workers were
on sfrike as police had been unzble to
identify leaders with whom to negotiate,
he said.

A Sappi spokesman, Mr Johan van Wyk,
said the company was not sure ahout the
reasons for the sirike either.

Mondi paper mannfactaring company

20 strikers wounded in

N .K _,.__
r -.M »_S_n u@mﬁw u_wa a.n pnmﬂanwmﬂ
were on girike, -~
Company ‘spokeswoman Ms Zelda
Jonker said employees had been evacnat-
ed because of the volatile situation.
- Two %Ea..w—ﬂ.wﬂ..m. %nn of whom Fﬂ.ﬁ
carrying a petrol-bomb, were arres
Capt Van Vuuren said allegations of
intimidation were being investigated
following claims by track drivers that
they had been forced to :.wm_uuann workers
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He said although the strikers were still
gathered at Iswepe last night, calm had
returned to the area and police were se-
curing saw mills and other premises in
the vicinity. :

Iswepe is a tiny village situated next to
the main road hetween Piet Retief and
Ermelo and its main source of income is
derived from forestry and paper manufae-
turing. — Own Correspondent, Sapa
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A national conference to develop
a’‘new forestry poliey for South
Africa has béen announced by
the' Mimster of Water Affairs and
Forestry, Kader Asmal £
The eonference at' the World
Tra,de Centre, Kempton Park, on
March 2 and 3 will be the first
. public debate on the principles

and: issues surro the in-
s B L
"The cdnhclusions &f the confer-

_ence will serve as a contribution
to a White Paper, and will aim at
-drafting proposals and policy for
an: integrated approach to forest-
‘I, Asmal said in a statement.
““This will-entail optimising ec-
onomically and environmentally

sustamable and socla.lly eqmta— ;
ble development,” Asmal satd. ot

Included on the agenda are allw
aspects of management and con-;
servation of forests; the relation-
ship between forestry, society',:'-;;
the economy and the environ-:
ment; industries based on forest-‘”-
ry; and a special emphasis on
the biomass initiative as socxal
forestry. l

Asmal called for the broadest
possible range of interested, con—-"*
cerned and affected parties tm,
attend the conference. e

Inqumes to Tisha Greyling 01?-
Jeanette Beyleveld at the Na—~
tional Forestry Policy Confer:.
ence Secretariat (012) 346-151%::
fax (012) 46-7909.
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" Threat to revoke unuised foréstry permits

. CAPE TOWN — Water Affairs and'Forest-
ry " Minister Kader Asmal yesterday
threatened to revoke afforestation permits
where no planting had occurred. .
The permits ‘under review affected-
ahout.300.000ha or one-third of the land for .
which permits had been granted:

Asmal said‘the process of appliing' for *“estry plantations consumed much water

- which was a scabée resource. He suggested

forestry permits had been “defective” and -
would be revised, 120 2& 11 f{uS'
Although the constitution prevented him
from reviewing afforestation permits
 which were being used, he was entitled to

b TIM COHEN |

review permits where no planting had tak-
en place. Between 1972 and 1993, 3873
applications for atforestation permits had

_.been granted for about 936 000ha.

‘The review was necessary because for-

the system might have been abused, as a
permit increased land value,

It had become clear that the afforesta-
7o Page 2( 2 4

Permits

tion permit system could no longer address
environmental demands or the need for
transparency, Asmal said. Applications
were not available for public scrutiny, and
this needed to be changed. He would wel-
come comment on a new permit system.

All new applications would be open to
serutiny and all adjoining land controllers
would be informed by letter, while the
public would be informed in local newspa-
pers. Should the validity of any objections
be confirmed by government, the appli-
cant would be expecied to undertake an

1 From Page 1

environmental impact assessment. The -

sessments would aiso be mandatory for-all .

extensive afforestation applications, and
would have to be paid for by the applicant.

Asmal said afforestation permits were
required because forestry plantations
were usually situated in prime positions to
draw off water which would otherwise
feed into river systems.

The new application system applied in
former TBVC states, where no permits
were previously required.




Polntlcal Correspondent

FORESTS ‘could .soon be ;play- o
ing :their part”in: the ‘govern-| -

ment’s- reconstructmn rand de-
i[-velopment prograinme:; -

Water Affairs ‘and: Forestry |-

) Ministér Kader. Asmal iis to
«| take an _.axe, to:the: secrecy

W1_th Wthh afforestatlon per- '

\eanitime;, ngw, pro-
e=been mtroduced -

All adjomuig 1 and ontrol—,
lers will. be. inforr ed‘by let-
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:Portable mﬂls the answer for

‘environmen
€l mer

1t !

N BY ANITA ALLEN
SCIENCE WRITER

Simpler is better when it comes
to the timber industry, and that ~
means portable sawmills, says
timber expert Dan Comyn.

“It is the answer to problems
of inaccessibility and lack of cap-
ital'— and it offers opportunities
for entrepreneurs,” he says.

- Comyn lives in Ngodwana,
centre of the Eastern Transvaal
timber industry, and is a former
owner of a sewmill,

His laiest venture is to man- -

age the South African franchise
of & top range of mobile sawmills
made in New Zealand. The smal-
lest machine, designed especial-
Ly for remote, carry-it-in-by-hand
places, is a mere 68 kg,

“One man can wheel it or two

men c&n carry it where wheeling

i impossible,” says Comyn.

" All the portable mills can be
loaded on a light van or trailer,
or for the smallest unit, a roof
rack. They can be set up over a

single log and moved

log; or logs can be placed on

skids and rolled to the mill, Set-
up time is about 10 minutes.

Comyn claims that the recov-
ery rate of wood from the origi-
nal log can be as high as 70 to
B0 percent, compared to about
50 percent in industrial mills.
This means & more efficient use
of trees and much less sawdust.

Portable mills are also en-
vironmentally friendly. Moving
timber from the forests to indus-
trial sawmills requires hige cap-
ital investment and infrastruc-
ture.

With portable -machines, the
timberman goes in to the forest
in a light van, assembles the mill
in the forest and does all his cut-
ting there. The bark which is
siripped off and the sawdust all
remain in the forest,

For enirepreneurs, running
costs are minimal and the cut
wood could be sold cheaper than
from indusiriel plants, Comyn
says. Tree fellers could also

benefit from poriable mills.

“At the moment they cut up
irees into pieces fo get them off
properties. A lot of very beautiful
wood is wasted in this way —
oak, blackwood, jacaranda, With
a poriable sawmill trees can be
cut on site into planks and costs
recovered by selling these.”

One operator on the smallest
portable saw can cut half a cubie
metre of wood an hour. On the
largest unit, two experienced op-
erators could saw 10 cu m of tim-
ber a day. This can be sold for
anything from R350 to R4 000 a
cubic metre.

The CSIR has siso entered the
poriable sawmill business in a
joint venture with Imati Mobile
Sawmills (Pty) Lid.

Under this small busmess de-
velopment scheme, entrepre-
neurs enter into contracts and
undergo training in businéss as
well as operating skdlls. -t -
M Inquiries to Dan Coniyn. at
(01318) 54593, and the CSIR —
Marius Ludik at (012) 841-4148.
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orestry in South Africa is

to be brought, literally,

out of the woods after lan-

guishing for years in ob-
scurity.

This week it will come under
the closest serutiny, from every
possible angle, at a conference
my department has organised.

The National Forestry Policy
Conference at the World Trade
Centre tomorrow and Friday
promises to be a watershed

. event for South African forestry

policy formulation.

Superfically, the event may
not seem of particular impor-
tance. There have been forestry
conferences before, but there is
a major difference which clearly
reflects a new style in line with
the democratic tide that has
swept South Africa.

It is not without significance
that a special pre-conference
meeting is to be held so that
communities and labour inter-
ests can be specially briefed on
issues and procedures.

Conferences in the past have
revolved around what was seen
as the two major elements —
commercial afforestation and
processing. Little heed was paid
lo other interests, which were
viewed as peripheral

A major objective is to democ-
ratise the whole forestry indus-
try, and lo ensure that it runs
in accordance with the new de-
mands of Soutk Africa and the
Reconstruction and Development

- Programme.

The enrolment for the confer-
ence of nearly 400 at the time of
writing has been a surprise to
the organising committee, and
can only be described as over-

whelming.

We extended an open invita-
tion to atlend, and the response
shows keen interest over a wide
spectrum.

Delegaies will include leaders
of the major forestry and pro-
cessing companies and repre-
sentatives of many Government
depariments and a number of
states of the Southern Afriean
Development Community.

Also there will be small tree-
growers, black and white, trade
union representatives of forestry
workers (who have traditionally
been much neglected), foreign
diplomats, environmentalists,
eco-lourism practitioners, wild-
life conservationists, and people
from interested rural eommuni-
lies as far afield as the Wesiern
Cape and Lebowa.

All these people have in com-
mon an interest in the forestry
industry — in its activities and
prospects, its impact on rural
communities, its effects on water
sources, on the environment, on
fragile eco-systems, its relation-
ship with ils workers, its impor-
tance io South Afriea’s economy,
and the wider economy of the
southern African region.

Once this principle of wide in-

terest is accepied, the scope is
almost open-ended.
+ The conference will hear ex-
pert opinion on four major policy
themes — the forest and forest
produets industry, labour invol-
vement, foresiry and the en-
vironment, and the requirements
and opporiunities for a national
social forestry programme.

A number of principles arising
will be discussed: rural develop-
ment and the quality of. commu-

+

sets the scene for tomorrow’s National Forestry

xa&m_. Asmal, Minister of Water Affairs and Forestry,
Policy Conference at Kempton Park.
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of the woods

nity life, the contribution of the
industry to the economy, sus-
tainable environmental conser-
vation, integration of forestry
with other sectors to ensure effi-
ciency in execution of policy,

human development and im-
proved quality of life, and the im-

._uozmsnm of research and tech-

nology.

The subjeets are not new, but
the innovation is to forge poliey
proposals on the anvil of democ-
racy and open-mindedness, with
all interests participating.

Matters of vital concern io the
public will be debated. There is
no question, for example, that

ey

trees do use water and that
plantation forestry does affect
stream flow. It is, however, a
matter for debate as to what de-
gree afforestation might be res-
tricted or what other crops
might be restricted.

It should be borne in mind
that about a million people are

dependent for their livelihoods
on forestry.

Apart from food and housing,
fuel is the most important ele-
ment for rural human existence,
and wood fuel is the only rural
source other than animal dung.

From the viewpoints of human
need and the protection of our

g 114

Area of
concem. .,
the wanton
destruction
of the world’s
forests is part
of a global
misuse of
nature’s
generous
bounty.
PICTURE: KAREN
SANDISON

remaining woodland and savan-
nah, it is a matter of major na-
tional importance that fuiure
wood fuel needs be addressed.
The conference will thus look
at methods of encouraging arid-
zone planting and woodlots and
the belter use of forest water.
The conference will also study

the income and hopes of a rurg]

(oREXTIRY

agro-forestry and multiple tand
use. Anything that ean add @,
subsistence peasant farmer is-
basic Lo our RDP, 2y

The legitimate coneerns of en-
vironmentalists and conserva=.
tionists is another arena for vaff
uable and lively debate. v

The RDP clearly stands for
the improvement of the human
lot. The question is, how? For in=1
stance, can [orestry create addir.
tional job opportunities by ad;.
ding value lo its produets — and,
not simply contemplate with
equanimity the wholesale expoit”
of raw timber and chips? L

Should we fosier the ereation
of a rural middle-class by eps.
couraging enirepreneurial sub-:
coniractors? Who will contral.
the sub-coniractors? Whif}
should be the role of trade’
unions? ¢

Should the State be properiy”
invoived in commercial foresteys:
not only as a holding operation
to safeguard jobs in the ovegs;
staffed foresis of the defunct
homelands, but in the long-term™
interests of having a coherent
natjonal forestry policy? w

The conference will not itself.
produce future policy. But inde; ;
ble markers will emerge, invalus,
able in the current departmental’s
process of drawing up a draft
While Paper on forestry which®
will be published soon.

But the White Paper will not*
be the end of the matter, It witln
be the beginning of an ongoing-
series of consultation and intep,,
ehanges o ensure that the
voices of all interested parties —"
and that supreme arbiter, tH&*
public at large — are heard. wu
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.“‘conference urged- :
" i8A:was heading for a timber supply crisis-and
- ineeded to accelerate forest planting, Forest
. ‘Owners' Association chalrman lan Heron said. -
- With- economic growth, a boom in paper,
“ipoard and-solid: wood:products consumption :-
-epuild be:anticipated; Heron told:the forestry -
~¢7pplicy conference at Kempton Park yesterday. "
. 3, £ Iivthe past 20 yearS; the per capita growth of -
-Zpapér-and board in'SA had grown from 45kgto -~
whereas"in:South” Korea. it ‘had:grown

ot g o
ih49kgE, whereas™. : 1ad: growt
- uk ffom 13kg " per; person: to' 100kg in the same’
-trpetiod. This'indicated:the tremendous impact
économic:growth-on- timber products, he'
. afgafd:Raw. material ‘shortages were a world-
.- wildé trend and wotld:place further pressureés -
¢on’local sawinilling, pulpand paper operations. ™' ¢
" sigi# Heron said forestry was one of the few “win~ '}
.. ~rifig industries-1n" SA today-and had had:a. |
| “winfiajor: impactin itermis of -job’ creation: and
- olrufal development. For every direct job in‘the -
i1 jndiistry there were six spin-off. jobs created.” -}
{6 The pulp'and paper sector had become inter-
i ntlonally" competitive’ as’d-Tesult:'of tariff
rptection barriers f.beinsfsisnif.imﬂf lower
af’ those”in‘ other industries.* Local: tariffs
ete also lower than:those of most.overseas
ompetitors and far lower: than those:in other
éveloping’countries, " = i IR -t
*lu3j. Heron said moré'kad to be.done by foresiry -
.. . firms:ob the’ environmental:front, but ques-
. titioned whether timber growing was as much of
- ligthreat to water supplies as-was often implied. |
. .o Also: at'the .conference;: SA: Agriculitural, -
iiPlantation and Allied-Workers® Unionigeneral -
‘secretary Dickson:Moth said forestry workers -
24 1ived and worked under: terrible conditions. -
. 4~."As forestry contributed to.a' number of well- F
.éstablished and:profitable industries,starva-
- tibn 'wages were not acceptable:..: 5 .
. “~Employers had the advantage of high levels
’ oiungniplgmfhntm rural areazf;o and;@itf;cpllines 7|
" - eXperience organising forest’ workers, |
... * Motha gaid; Subcontractors were the main cul- |
" prits in low wages and they should be subject to..
- & code of conduct, Motha also called'for'aa’
national bargaining forum for. forést*workers. |
L. “Thie éxpoi't of wood chips and thesulisequent- |
“import-o papé:ﬁgroducts ‘madeito economic.
"¥¢sense, and waysishould be folid of facilltating
.. $¥ibocessing in’the"country. ¥ivipEEl
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over forestry

. CEELY . S TR S - .
- THE forestry.permit system would be EEET—— :
handléd in.future by.the Water Affairs | . sccee mdon

Dmeptfasth: m:ii;: emphasis ‘gvn the .<f L e—— ]
-Process was on water management, Water uel, arid zone planting, agro-forestry and ryral
Affairs: aid "Forestry Minis%er Kader As-  wood-based industries were needed, and it was
mal-announced yesterday., high time the private seetor played a full role
The function would be taken away from the in this area, .. - "
| forestry. section of his' department to avoid - :Many forestry enterprises were involved in
potential conflicts of interest, Asmal told dele-  greening efforts and in encouraging small far-
gates' to a national forestry policy conference mers, but many others were “a disgrace” and
in Kenmipton Park, - - Asmal pleaded with them to help improve lev-
- The'time had-arrived for a complete review €IS of social conscience. “We have little desire
of the permit system, he said. to invoke.laws and regulations in this regard.”
- Revision of the system would be done by a - The RDP was as much concerned with the
special committee ‘representing all interest €conomic health and strength of the forestry
groups; and discussions at the two-day confer-  Industry as it was with social forestry and rural
ence would be part of its* deliberations, development, As the industry was concerned
Asnial also announced that the present for-  With rurat people and the environment it 'Was
estry‘councl wonld' be scrapped and a new  an ideal industry for the reconstructionand
forestry forum established to hiear the views of development plan to murture, S e
aities mterested»in'lhe“]ndugtry. ‘Plantations provided 10 times as many’ job
lis would be an advisory body, but unani-  Opportunities as cattle f onld op“the
Imous decisions reached by. the forum would be ~ Same area, -
binding on government, = - . The industry, if rightly orientated; could help:
Comunereial forestry and its dependent in-  Swing the emphasis of development from wirban:
dustries hiad largely neglected their social re.  areas to country areas, AiRsk
sponsibilities. While governmment wanted these =~ Forestry policy:should also be part of the
industries:to flourish,"thiey “‘would havé'to-act- Southern. African. development initiative. The
with:full’régard for such responsibilities, region should hecome-a sustainable forestry
+ Privaté timber companies should introduce  “store for world markets, our own housing and
formal social forestry projects, Woodlots for  other needs”, Asmal said. ‘
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!THE Transvaal Supreme Court
"week rejected an attempt by the for-
howa government to set aside
g-term ‘contract between it
group Yorkor.
opens the way for
former Lebhowa gov-

(2o

-listed timber
The judgment
Yorkor to sue the
ernment for dam,
saw-log supply
In‘the Suprem
Lebowa govern
the contract for
to Yorkor’s Leh
on the groun
claimed that ¢
ulate how pr;

e Court last week, the
ment sought to have
the supply of saw logs
0Wa saw mill set aside
ds of vagueness. It
€ contract did not stip-
ice increases should he

artment of Environment
W log prices in the Eastern
were taken“as reference

I

S A

By CIARAN RYAN

prices, but ne alowance wag made for
Imore than one price inereage 5 year,
and the department’s forests had been
transferred to Safeol, the State-owned
forestry group,

The government also claimed the
contract was invalid beeauge the
classes of logs described in the Yorkor
contract had been reduced in humber
from six to four,

. Had the former Lehowa govern-
ment been successful, Yorkor says 250
Jobs at the Lebowa mill and two-fifths
of its output would have been at risk,

Justice Botha rejected all the
Lebowa government’s claims with
costs. He found that the reduction in

rdered to supply logs

ResTRy  ST{fT) |

log cllsses had no effect on the vaJid.
ity of the agreement’s prieing clause,

Responding to the judgment, Yor-
kor ehairman Solly Tucker said: “This
litigation has been one of the manifes-
tations of 3 countrywide scramble for
resources in the timber industry. |

“Most sawmillers are under pres-
sure to secure logs to ensyre the sur-
vival of their businesses,

“We did not Imagine that the au-
thorities in the former homelands
would go to such lengths to evade
their long-standjng commitments to
supply logs to our Lebowa mill, where
We are one of the most important
Providers of jobs in the region,”

All sawmitlers are negotiating new
or revised contracts with Safcol for

the supply of logs,
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The MINISTER OF HOME AFFAIRS:

(1) 454498,

(2) Yes. Applicants who have not yet provided
the Department with a complete set of
fingerprints are required by regulation 3 of
the Regulations published under the South
African Passports and Travel Documents
Act, 1994 (Act No 4 of 1994}, to supply
such fingerprints together with their appli-
cations. Should an applicant’s fingerprints
already be on record, only his or her
thumbprint is required.

(3) (a) Yes, 323 cases.

(b) The aforementioned figure repre-
sents 304 cases where the finger-
prints of the applicants differ from
the fingerprints on record, and 19
cases where the applicants were
identified as aliens and therefore not
entitled to S.nh African passports,
The local off*e~ where these appli-
cations were ludged were informed
accordingly. Efforts 1o trace the ap-
plicants at the addresses furnished on
the application forms were however
unsuccessful ostensibly because ei-
ther false addresses were furnished
or the applicants are no longer resid-
ing  there.  The  fingerprints/
thumbprint control measure initially
introduced during May 1994, proves
to be successful not only for the
tracing of fraudulent applications but
also for discouraging the submission
of such applications.

k& asad 3 Q\ <78 k

Rise in price of pine lumber

217. Mr M F CASSIM asked the Minister of
Water Affairs and Forestry:

(1) Whether the price of pine lumber in the
Republic has risen in the last three years; if
50, (a) by what percentage and (b) what
was the reason for this increase;

(2) whether he will mvke a statement on the

@Emm_m}mﬂﬂl\m.&\

=)
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The MINISTER OF WATER AFFAIRS AND
FORESTRY:

(1) Yes.

(a) Depending on the timber size and
grades, between 16% 1o 49%.

(b} The reason for this increase wili-be
addressed in my statement on the
matter.

(2) Yes. The reason for the increase in the
price of lumber was 10 cover higher tog
prices, higher cost of production, to reflect
a shortage in certain size classes and to
reflect world prices in those cases where
clear timber was exported. World demand

for sawtimber rose moderately during
1994,

The South African lumber industry has
come (o realise that in the world market,
South African-produced lumber is actually
of the highest quality due to the pruning
process in the lifetime of the tree stand to
praduce long pruned Iogs containing clear
timber. In the past this high quality timber
was used to make low value products like
roof trusses and only during the past four
years the industry is adapting itself by
further processing and therefore value
adding to deliver high wvalue products
which in turn can command high prices.
Such 2 development provides exira pro-
cessing and work opportunities in South
Africa and will thus be of much benefit 1o
our country.

State funds available for sport in 1995

u_.g_,g._mr_.._wmm_ﬁmngsmgmaﬁanom m_uc:
nd Recreation:

Whether State funds have been or are to be
made available for any sport in 1995; if not,
why nat; if 50, what amount in respect of each
specified sport?

N483E

[he MINISTER OF SPORT AND RECRE-
LTTON:

Yes, the State will be making funds available to
sport in 1995,

A Tunding formula for the distribution of the
available funds was developed by the Depart-
ment of Sport and Recreation in conjunction
with the National Sport Forum. In this way

R14,664 million wilt be made available to one
hundred and fifty one national sports federa-
tions and two macro sports bodies in the
1995/96 financial year,

Transeriptions of court proceedings in Eastern
Cape: companies holding contracts

235. Mr A ] LEON asked the Minister of Justice:

(1) What are the names of the persons or
companies currently holding the contracis
to undertake transcriptions of court pro-
ceedings in the Province of the Eastern
Cape;

(2) whether he is in a position to furnish the
names of the directors of the said compa-
nies; if not, why not; if so, what are their
names;

(3) whether these contracts were put out to
tender; if not, why not; if so, when did each
contract connnence;

(4) whether each successful contract was
awarded to the lowest tenderer in each
case; if not, (a) why was the lowest tender
not accepted and (b) what was the price
difference involved in each cuse;

(5) whether any contracls were extended or
renegotiated without being put ouot to
tender; if so, (1) which contracts, (b) when
and {c) why, in cach case?

N487E

The MINISTER OF JUSTICE:

(1) The firms presently holding the contracts
for the transcription of court proceedings
in the Province of the Eastern Cape are as
follows:

(i) Former RSA: Sneller Recordings
{Cape} (Pty) Lid;

(ii) Transkei: Sneller Recordings (Ply)
Ltd, Durban; and

(iii) Ciskei: Ciskei Transcription and
Management Services (previously
known as Ciskei Transcripting Ser-
vices).

(2) (i} Former RSA: Sneller Recordings
(Cape) (Pty) Ltd: Messrs H W
Hurter, I Hurter, C J van Tonder and
L G van Tonder.

(ii) Transkei: Sneller Recordings (Pty)
Ltd, Durban: Messrs L G van Tonder
and C J van Tonder.

(iii} Ciskei: Ciskei Transcription and
Management Services: Mrs Z
Gernetzky.

(3 () Former RSA: Yes—in respect of the
Eastern Cape Division of the Suo-
preme Court of South Africa and
South Eastern Cape Local Division
of the Supreme Court of South Africa
and the magistrate’s offices under its
jurisdiction (excluding the Supreme
and Lower Courts in the Transkei and
Ciskei), tenders were called for in
State Tender Bulletin No 1300 dated
20 January 1989 and the successful
tenders were awarded by the State
Tender Board. The contracts com-
menced on 1 September 1989.

(ii} Transkei: Not clear from the docu-
mentation whether tenders were
called for. The Transkeian Tender
Board, however, approved a contract
with Sneller Recordings (Pty) Ltd,
Durban, which conunenced on
1 April 1993 and  expires on
31 March 1996.

(iif} Ciskei: No tenders were invited. A
comtract was  concluded  between
Ciskei and Lubbe Recordings 1o
render transcription  services. On
23 March 1988 Lubbe Recordings
gave notice to terminate the said
contract with immediate effect. A
contract was entered into on 2 August
1988 with the firm Independent Tran-
scribers in Bisho. In due course
complaints abont the service arose
which gave rise to the cancellation of
the contract. The termination of the
contract threatened to disrupt judicial
services 1o the public. An offer by
Cisket Transcripting Services (now
known as Ciskei Transcription and
Management Services), was appar-
ently verbally accepted. The exist-
ence of a written agreement with the
latter firm cannot be verified at this
stage.

) (@) () Former RSA: Contracls in re-

spect of the area the Eastern
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Renee Grawlitzky

MORE than 80 striking workers were
treated for birdshot wounds after clashing
with a private security company at Tri-
timco timber mill near Nelspruit in the
Eastern Transvaal yesterday.

Company spokesman Melg Welmans
said warning shots were fired when 300
striking workers attempted to cut through
the fence surrounding the sawmill in an
attempt to “injure and intimidate” tempo-
rary workers employed during the strike.

- Sapa reports 62 strikers were admitted

illent. A
hospital spokesman said one worker had
about 200 birdshot pellets in his body and
another might be permanently blinded.
About two thirds of those admitted had
been shot in the back or side.

Police said a charge of attempted mur-
der had been laid in connecticn with the
shooting of the protesters.

More than 500 members of the Nactu-
aligned Building Construction and Allied
Workers’ Union embarked on a legal wage
strike on June 8 with the union demanding
a minimum wage of between R25 to R30 a

day. A union spokesman sajd the minimum
wage was between R12 and R13 a day.

Welmans said 50 fires had been started
in the plantation area since the start of the
strike Striking workers had threatered ca-
sual labour and managerial staff.

He said he could not disclose the mini-
mum wage a8 wages were “a sensitive
issue”. However, the minimum exceeded
R17 a day, and the company also provided
free food and -accoramodation. The com-
pany’s final offer was 19,8% on average,
with some workers in the lowest category
receiving as much-as a 70% increase.

P e - oy Jon.
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Balancmg the needs Of

STAFF WRITER

The South African Timber Growers
Association (Satga) says foresters
feel unfairly discriminated against
as users of land and bulk water,

Though foresters can hold their
own in the economic stakes with
other branches of agriculture, they
believe the scales are tipped
against them on the question of
where they can plant and what
water they can use.

“Unlike maize, wheat or sugar
farmers, we have to' have special

permission to grow on our
and use the rainwater that fal]s on
it,” says a farmer.

More teeth have been given to
the conservation lobby and costly
delays result from the wider con-
sultation process in the granting of
forestation permits by the depart-
ment of water affairs and forestry,

In addition, growers have to
bear the cost of canvassing all par-
ties who might be affected by new
plantations. Environmental impact
studies add several thousand rand
to the costs of potential growers.

e fore S vﬁand
4 félers talk of g up to

18 months for permits although six
to eight months seems to be about
the norm,” says Bruce Ferguson,
Satga's executive director.

Ferguson says hampering for-
estation could cost the country, as
its need for wood-based products,
particularly paper, grows.

“The potential is huge, Ten
years ago, per capita paper con-
sumption was on a par with that of
South Korea; today, Korean usage
is three Hmes that of South Africa.”

Carl Seele, the association’s

the fields

chalrman points to a “lack of eco-
nomic justification” for giving pref-
erénce to the water needs of irrigat-
ed sugar cane growers.

“Irrigated sugar cane is a major
competitor for us and in many
areas forestry development has
had to be seriously curtailed to
provide water for it,” he said at the
Satga congress in Pietermaritz-
burg,

Kader Asmai, water affairs and
forestry minister, promised Satga
he would come up with an accept-
able plan within six weeks.




Gog 7'

The‘ ‘roeess-:t
* forestry pohey ook & giaiit

_ .‘th the re- .

" ‘ment - for- pﬁb]i comment by

Mhuster of; Weter Aﬁaxrs and -

~fp0hcy on 'forestry

: pubhcatlon the,ba]l'was now

squarely ba,ck m the ‘public’s

" eourt,

- e urgently need the com-

*ments of all interested and af-

fected people so-we can go to
the next phase and draw upa
White Paper on Forestry.”

' Asmal said he had no pre-
conceived ideas on the policy,

‘ﬁf ‘except that it should enshrine
 the pringiplés of the Recon-

struction and Development

_ 'Programme as: they pertained.
., to forestry. These were: .

‘M Equity’and fairness.

- - @ Economic viability which

leads to sustainable- develop-
ment.
W The sustamablhty of the -en-

- . >vironment.

W Real repreeentatlon

* M Rural development.

Asmial has ‘'set’a target for

" legislation to be ready for en-

actment early in 1996 Com-

¥ ments in_ the forestry discus-
. gion dbcuments must be sub-

mitted before August 1995
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PIC’s assets

The assets under management of
the Public Investment Commis-
sioners grew almost 27 percent in
the year ended in March Jast yearto

,2 billion,

This makes the commissioners
the fourth biggest fund manager in
the country” after QIq Mutual,
Sanlam and Liberty Life. -

Funds under its management
can be expected to grow substan-
tially over the next few years as the

grow 27 percent

government moves to make up sig-
nificant actuarial shortfalls in the
state pension funds,

In a report tabled in parlia-
ment, the commissioners annoyr.
ced that almost R80 billion of the
total amount under Mmanagement
was made up of ‘varipus govern-
ment pension funds. Part of the
assets will soon be Iposened up and
invested in equity and other mar.
kets. — Bruce Cameron ‘

BY BRUCE CaMEroN

POUTICAL EDITCR

The sale of as much as 780 000ha of
state-owned land, worth millions of
rands, i5 on the cards — and most of
the land will go to deprived com-
munities.

The land wag bought in the
apartheid years for the consolida-
tion of the homelands, but was
never transferred. It had- been held
by the now-defunct South African
Development Trust, —

Frans van der Merwe, the direc-
tor general of the department of
agriculture, which now controls the
land, has told the parliamentary
commitee on public accounts that
the land will be available as 500N as
possible for deprived communities,

At the moment, most of the land
is being leased on short-term, one-

year agreements,

Report, Van der Merwe said a three-
pronged approach was being taken
to dispense with the and:

O'The land could be feased oyt
with an option given to the lessee o
purchase the land;

O It could be sold outright to’

Sale of state-owne
land on the cards

In an interview with Business -

Jralglas

buyers selected in co-operation with
local communities. The price would
be set on the agricultural value of
the land and not the market value;
and .

O Transfer of the land to com-
munities who would use it for fairly
high density rural settlement and
small scale farming,

. The land could be valued at any-
where between R20 and R5000 a
hectare, depending on its agri-
cultural potential,

. Van der Merwe said a small pro-
portion of the land may still be
subject to claims in the Land Claimg
Court.

Barlier, Van der Merwe told the
parliamentary committee that his
department 'had taken over the

‘assets of the trust withoyt knowing

what it was getting.

With moveable assets on the
land, his department haq been
forced to adopt a redline approach
starting from a zero base in drawing
up a list of the assets,

He said there was no point in
attempting to reconcile the new [ist
with any previous record as the
frust either did not have or had lost
its records.

Three Safcol
sawmills to

3
o ﬂﬁ"m"‘/
CT
The (S‘?lf , cdn ~“Fores
Company (Safcol), the parastatal to
which the state’s commercial
forestry undertakings have béen
transferred, has embarked on g
R50 million first-phase capital
enditure programme toupgrade
ieép sawmills. &
The programme forms part of
Safeols strategy to boost the export
of value-added timber Pproducts,
Tienie van Vuuren, the chief
executive of Safeol, said jtg exports
were worth between R20 miilion
and R30 miiijon, .
Safcol’s  refurbishment pro-
gramme was being financed. from
extra funds it was obtaining from
the export of ‘top grade. logs —
many to Pacific Rim markets, - - -
“But only a very Limited volume
of logs — not more than 6 percent
— is being exported becatise Safoo]
is tied to long-term log supply con-
fracks.” . TR
Van Vuuren said Safcol was
refurbishing three of its sawmif]s —
KwaZalu Natal,

PZORIA BUSINESS EDITOR

Weza in southern
George in the Western Cape and
Blyde at Graskop —.at a cost of
R50 million this year 4s the first
phase of a refurbishment pro-
gramme, . : :
Refurbishment of afl i
sawmills would probably cost doy-
ble this, C

Van Viuren said the export of
top-grade logs was only one leg of
Safeol’s export programme; the
other was. the export of finished
valte-added products,

Apart from refurbishing its own
sawmills, Safcol was also promot-
ing the refurbishment of sawnills

amorig its clients,

Tom




5 Roy COKAYNE
, PRETGRIA BUSINESS EDITOR

monmmc.w company Safcol, the
parastatal to which the state’s

comnercial forestry undertak--

“ings ‘have been transferred, has
~established a strategic co-opera-
“tive Hlliance with the United

 States:based  -Weyerhaeuser
Groupya world leader in the timi- -
ber industry.

- The Weyerhaeuser Group is
onméﬂ#_m biggest sawmilling

compéiiies in the world and one

of; the, biggest fimber growers

and pulp wood ?o&_nm_.m in Em
Us.

The alliance has already
helped boost Safcol's exports,
which are currently worth.
between R20 million to R30 mil-
lion a year.

- Alliance

Y

Andries Swart, Safcol’s gen-'
eral manager marketing, said the*

alliance involved aspects such as+

technology, tharket research,
market development, -silvi-
culture (cultivation of forest

R LA

n..... :. w..«; W e

trees), marketing programmes
and personnel mxnrmsmm pro-
mHmEBmm.

““After _ the sanctions era, -
Safcol needed credible exposure”

in international markets and the
Weyerhaeuser Group has given
us the opportunity to slot quick-

ly into international markets and

the'latest technology.

" “The alliance has enhanced
our credibility and enabled us to
develop markets in a year, which
would otherwise have taken
between five to 10 years to
develop.

mm@c_ @mﬁmv_-mr@m m:_mbo@ ﬁﬁr Wi HE ﬁ
o nmulm.mum D_N QTM

Neyerhaeuser @.o:ﬁ
wm:mqmm our plantation Mmanage-
ment and ‘silviculture practices
are among the best in the world.
South Africa” also has_ largest
pruned log resources in the
EOHE “hesald, ¢

>nnmmm

Swart said the Weyerhaeuser
Group had given Safcol access to
vast amounis of technology and
had guided it in its” sawmill
upgrading programme. ,

Safcol umnmnmw Hmchormg the

n wrmmm om a R50 :Ewo: nm_a.

=l

" tal expenditure vnomnmEBm S

s@mﬁam its sawmills, s
Swart said the alliance also
created a marketing opportunity
for Safcol’s own customers. -
“The Weyerhaeuser Group
has distribution centres, SE%
we just slot into, ” he said. *
Swart “said ‘the- memoE.ﬁH

A

exchange programmé fociised on

many different aspects of the

timber industry, including the
optimisation of log transport, fire
fighting E%Eanmm mbg nnmbeﬁ
mwm._.rmﬂw.




DON'T hand over_the former
state forests of Cec1lla and To-

kai to SA Forestry Company

Ltd (Safcol) until a final.deci-
sion has been-taken on a new

. management authority for the

Cape Peninsula’s protected

-{ natural. area.’

‘That’s the reduest to Water

| Affairs and Forestry Minister

Kader Asmal from the Cape

‘Pemnsula Conservation Man-
{ agers' Forum, an association of
" all conservation managers, law

enforcement officers and envi-
ronmental: education officers
employed by - public bodles in
the penmsula ,

-8afeol is the state- owned
company formed to take over
all the commereial plantations
of the department of forestry.

Theé, issué of a new manage-

'ment authority for the Peninsu-

la is:being: mvestlgated by a
committee under National Bo-

tamcal Institute -chairman- ‘Bri- -’

an: Huntléy. at ‘the request of
Environmental Affairs Minis-
ter Dawie-de Villiers: .

But Dr ‘Asmal has responded
by sa;{r&ng the Tokai-Cecilia is-
sue’is; not his departmient’s re-
s;aonsxbihty, although he wel-
comes: fpubllc debate

;.: o

- fore making a final decxsxon

Cape appeal to Asmal

on former state fores
Environment Heporle@)ﬁo lﬁs Mn letter to

mal, the co-ordinators of the
managers’ forum said their 36
members had expressed con-
cern that the property rights of
the former state forests of To-
kai and Cecilia were bemg
handed to Safcol .

Theé managers said the two
areas had been used extensive-
ly by the public for many years
and it was -“disconcerting” that
the process of handing them
over to Safcol had not included
any public particiipation.

“The rationalisation of the
Peninsula -mountain chain un-
der a single authority is cur-
rently being investigated ..

“1t would be most unfortu-
nate if Tokai and Cecilia were
to be handed to another author-
ity in a separate process..

“It’s imperative that these
forests be considered as part of

the Cape .Peninsnla and -their

future management under ;th,e,
single authority should be yig-
orously debated in pubhc be-

In response to their lette 8
spokesman for Dr Asma_ aid
the issue was the respons 1blllty
of the departments of public
works and public enterprise.




STCM ho1119%
By CHARL DE VILLIERS

IN A blunt snub to conservationists
and the Ministry of Water Affairs and
Forestry, the Office for Public Enter-
prises has dismissed pleas for a public
debate over the future of state-owned

" forests in the Peninsula.

- At stake are two former state forests
in a protected zone which are being
transferred éo Safcol, a private com-
pany with a 100 percent state share-
holding.

The Cape Peninsula Conservation

. Managers Forum wants the privatisa-

| tion process defayed until a final deci-

, sion is made about a new statutory

i conservation authority for the Penin-

| sula.

i But, according to Public Enterprises

i chief Professor Sipho Shabalala, there
is no need to suspend or debate the

ate
Forestry Minister Kader Asmal’s refer-
ence to government transparency when
endorsing an “exhaustive public de-
bate” on the property disputé between
the SA Forestry Company Ltd and Cape
Nature Congervation.

Prof Shabalala’s reaction also
counters an appeal by the official Table
Mountain and Peninsula Advisory
Committee, which wants a temporary
freeze on all new developmenis and
land deals in the Cape Peninsula Pro-
tected Natural Environment (CPPNE).

In his response to the commitiee,
Environment Minister Dawie de
Villlers this week said its appeal had to
be directed to the “relevant ministries
or authorities”.

At least 100 private landowners and
one previncial and four state depart-

i .
..nﬁN are responsible for managing
the 29 000ha CPPNE which stretches
from Signal Hill to Cape Point.

Dr de Villiers said the issues and
concerns highlighted by the committee
were ancillary to its brief to advise him
on a legal framework for a single statu-
tory authority to run the CPPNE.

The TMPAC has cited a range of de-
velopments and negotiations which it
fears may impact adversely on the au-
thority of a new unified and repre-
gentative conservation body.

It has urged a temporary ban on
these processes, including a pending
survey of the state-owned Cecilia and
Tokai plantations which will clear the
way for private property rights to he
registered in Safcol's name,

TPMAC chairman and National Bo-
tanical Institute Direcfor Brian Hunt-
ley says state land in the CPPNE

gshould be ceded to its successor.

CNC deputy chief director Niel van
Wyk and NPB operations director Dick
Parris this week indivually endorsed
the TMPAC’s plea for a rethink on ma-
jor deals such as that involving Safcol.

But, according to Prof Shabalala,

- even though the two plantzlions were

inside the CPPNE, they .ld not fall
under provincial authoerity.

He said public epinion couid hold
Safcol to sound conservation and com-
mereial practices -— which it was com-
niitted to.

“Under the circumstances there
seems to be no case for a public de-
bate,” he said.

In motivation, he said Safcol was pre-
pared to give its full co-operation to any
authority having legal jurisdiction
“with regard to conservatiomal pur-

31

poses over Cecilia (and) Tokai”.
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Plantations in form .- TBVC states/self-
governing territ-ries: transfer

*5. Mr P W SAAIMAL <sked the Mini
Water Affairs and Forestry: 1 iser of

(1) Whether all plantations in the former
(a) ..dw.<n states and (b) self-governing
territories have been transferred to his
Department; if so, when, in each case; if
not, which of these plantations have not
yet been so transferred;

(2) whether the Government has taken or will
take any steps to effect the transfer of
plantations that have not yet been so
transferred; if not, why not; if so, what
steps? NI2IIE

The MINISTER OF JUSTICE (for the Minis
Water Affairs and Forestry); orthe Ministerof

(I) (a8) No.

()] .Zo. Plantations in the Northern Proy-
Ince were transferred to the Depart-
ment of Water Affairs and Forestry
n_c.mzm August 1995, whilst the plan-
tations in the Provinces of
Mpumalanga, Eastern Cape and
KwaZulu-Natal have not been trans-
ferred yet.

(2) Yes. Administrative teams of the Depart-
ment are presently <orking in the Prov-
inces to determine the extent and to
expedite the transfer - " personnel, finances
and other resources. ' some Provinces the
transfer of personne *: the Department is
expected to take place soon and will then

be followed by the transfer of the planta-
tions.

Members of MK incorporated into SAPS

*6. Mr H A SMIT asked the Mini
and Stctriges e Minister for Safety

(1) Whether any members of MK have been

».o_.Em:M incorporated into the South Afri-
can Police Service; if so,

(2) whether such members have indicated that
they are satisfied with the ranks and

salaries allotted to then; if so, what are the
relevant details; if not,

3 E:m%.ma :.o or the SAPS envisages any
steps in this regard; if not, why not; if so
what steps? N12i2E

M..M._M MINISTER FOR SAFETY AND SEC
M H._:
(1) Yes. mo_dm former members of MK, wh
were previously attached to DIS or NIA;

have been incorporated into the South’;

African Police Service.

&,

{2) Some of these members accepted their

proposal ranks and are already enlisted iy

their new positions. There are, howevers
others Eé refuse to be enlisted perma-:
nently in the proposed ranks because of ;

kY

their dissatisfaction with the ranks,

¥

(3) Yes. An Appeal Committee was estab"

ke

lished by the National Commissioner of
the South African Police Service. Mem
bers who are not satisfied with their ranks
can make representations 1o this Commit
tee, for re-evaluation of their ranks.

Conference on corruption/erime: President’s
speech

*7. Mr H A SMIT asked the Mini
ant Securis e Minister for Safety

(1) c.,&nﬁ:nn with reference to certain informa-
tion furnished to the South African Police
mn:..._no for the puepose of his reply, he will
fumish m_.m names of the persons to whom
&m ?.nm_.ami of the Republic referred 1o in
his opening address during the conference
on corruption and crime at the World Trade
Centre at Kempton Park on or about
15 August 1995; if not, why not; if so, who
are the persons concerned: ’ -

(2) whether such persons are stili in the
nEm:.ou n.:o the SAPS; if not, what is the
position in this regard; if so, what is their
(a) position and (b) rank, in each case;

(3} whether any m.o:c: is envisaged against
Em.mm persons; if not, why not; if so, what
action?

NI2I3E

The MINISTER FOR SAFE
RITY: TY AND SECU-

(13, (2) and (3) Durin i
g the course of h

address the President made some o%..
Em.mmm remarks which did not form part

of his prepared speech. 1 do not have &

verbatim transcript of the remarks which
he made.

WEDNESDAY, 13 SEPTEMBER 1995
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1 do, howevet, recall that the President
referred, amongst other matters, to the
appointment process of Provincial Com-
missioners. He mentioned that some of the
applicants had a record of criminal of-
fences.

I do not know who the President had in
mind when he made these remarks and am
therefore unable to give the names of any
individuals. I do, however, know that 13 of
the 212 officers who have by now been
formally appointed to the South African
Police Service, including Provincial Com-
missioners, do have a record of criminal
offences. However, these were all offences
of a trivial nature such as road traffic
offences.

Dr P I STEENKAMP: Mr Speaker, arising from

_ the hon the Minister’s reply, would he agree with

us that we should implore the State President to
stick to his script in future, because every time he
deviates from it, there is trouble?

The MINISTER FOR SAFETY AND SECU-
RITY: Mr Speaker, I do not think the hon member
expects me to take that question seriously.

Business interrupted in accordance with Rule
199(3) of the Standing Rules for the National
Assembly.

Pretoria/Durban: posts of chief magisivate/
regional court president
*3, Mr D M BAKKER asked the Minister of
Justice:

(1) Whether the post of (a) chief magistrate in
(i) Pretoria and/or (i) Durban andfor
(b) regional court president in Johanmes-
burg has become vacant or will become
vacant in 1995; if not, what is the position

in this regard; if so, when in each case;

(2) whether any steps will be taken to fill these
posts soon; if not, why not, if so, what
steps? Ni214E

The MINISTER OF JUSTICE:
(1) (a) (i) Yes.on 1 January 1996.
(ii) Yes. On 1 October 1995.
(b) Yes. On | September 1995.

(2) Yes. However, I have been presented with
conflicting views regarding the filling of

the posts. One view is that the Magistrates’
Commission, as presently constituled, .
should be asked to submit recommenda- ”
tions after considering the names submit-
ted in respect of posts already advertised.

On the other hand, representations were
made to me by the Black Lawyers Asso-
ciation, the Nationat Association of Demo-
cratic Lawyers and sections of the united
Justice Department that the posts should
not be filled on a permanent basis until the
Magistrates” Commission has been re-
structured to make it representative. Their
proposals is at, pending such restructuring,
acting appointments should be made in the
relevant posts.

I am considering the conflicting view-
points and will make a decision in due
course.

I may say that the Magistrates” Commis-
sion has been very co-operative and sup-
port the restructuring of the Commission.
It awaits our direction

Selling of SA Forestry Company Enm@@

*9. Mr P W SAAIMAN asked the Minister of
‘Water Affairs and Forestry: R m.wﬂnmw\

{1) Whether the Governmeiil is considering
selling the SA Forestry Company (Safcol);
if not, what future is envisaged for Safcol;
if so, what procedure will be followed in
this regard;

(2) whether the Government is considering
any steps to prevent @ monopoly on
saw-logs from developing should Safcol
be sold; if not, why not; if so, what steps?

NI215E

The MINISTER OF WATER AFFAIRS AND
FORESTRY:

(1) Safcol like all State Enterprises is going to
to be a subject of study by a Task Team
dealing with the implementation process

of the restructuring of State Enterprises.
The options to be put forward by such a
task team will decide for us the future of
Safcol.

(2) Anyone is at liberty to approach the
Competition Board when a monopolistic
situation occurs.

k@%m&»ﬁ\\m\ﬁ\&m\
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Michael Moon o r
GOVERNMENT was pia ing to
crack down hard on forest owners who
viglated -conditions of their permits,
Water Affairs and Forestry Minister
Kader Asmal said yesterday.

~His department would take action
-tosthe full extent of the law” on any
forgstry business breaking the law, as
this was a breach of trust and “the
pagtnership which should exist”, e

afrorest owners would have to submit
formal declayations, before the end of
the 'year, stating that terms of their
petmits were being met. Those who did
ngt-gomply would be investigated and
rafitdom checks would be carried out,

+-Asmal was the keynote speaker at
thé launch of the Forest Owners’ Asg-
sqpiation publication on environmen-
tal, guidelines for the industry in Jo-
hgnnesburg yesterday, .

o

.51 am deeply perturbed by the con-
tinning reports that I get of infringe-
ments of forestry permits,” said Asmal.
Permit conditions cover planting limits
and the utilisation of water resources.
ziAsmal said permit infringements
presented government with a policing
problem — an expersive and unpro-
dgc;f;ive use of taxpayers’ money.

Frestrycrack%gggg}aefdged

“I would like to expand the foreatry
industry in SA substantially. However,
when such a move is mooted the im-
mediate response is that this would
have a disastrous effect on the environ-
ment. We have a permit gystem to pro-
tect the enivironment.”

He ‘said hiz department lacked the
manpower to properly police the
forestry industry.

-“We have better things to do in the
common interest than to police you.”

Asmal said the publication of guide-
lines for environmental conservation
management in commercial forests in
SA was timeous and came as all as-
pects of forestry were under review.

.He said an overriding objective was
-fo create an equitable and sustainable
industry in SA to ensure fairness to all
players, particularly forestry workers.

-“It is an outrage and totally unac-

- ceptable that this group is one of the

lowest paid sectors in the country,”
said Asmal.

His department was designing a so-
cial forestry programme involving all
cpilayers, to ensure a balance between

evelopment and® its effect, on the
environment, e

An integrated land use (Folicy was

alsoneeded urgently, he said, - i

k-




Forestry products market

Lot
2 WED
Awavelof mergers and

acquisitions in the forestry
produets industry could be
instrumental in the appearance of
the global paper company.

LONDON — Pulp and paper in-
dustyy executives met this month
in Paris to be told by Eugene Van
As to expect “the dawn of the glob-
al paper company”. ‘
“There have been far too many
decision makers in this indugtry,”
the executive chairman of Sappi
said, -“A greater concentration
would help it stabilise and avoid
magsive, simultaneous over-
expangion,” he noted.
¢ With exquisite timing, Van As
left the room to0 learn of the latest
example of the sort of concentra-
tien:he was talking about: Repola
angd;iKymmene — both Finnish
companies — announced that they
would merge to form Europe’s
largest forestry products busi-
ness, with annual forestry sales of
$10,2bn.
* The deal is the latest amid a
wave of mergers and acquisitions
among pulp and paper companies.
..* During the past year alone,
Kimberly-Clark has bid $7,3bn for
Seott Paper — its US rival — al-
though the deal has raised com-
petition concerng in the US and
Hurope.
= SCA of Sweden has spent more
than $lbn on acquiring 75% of
Germany’s PWA.
¢~ And Sappi acquired SD Warren
inthe US{or $1,6bn.
. Analysts expect more deals.
¥We are in the early stages of a
fairly extensive consolidation,”
Mark Diverio at UBS Securities in
New;York says.
> There are two main factors
driving this merger spate. First,
the large profits that many pulp
and paper companies are earning
means they have money to spend.
= With pulp prices having more
than doubled in the past two
years; profits in the sector have
risen: sharply, helping to compen-
sate for the lean period in the ear-
1y 1990s. ‘
- Stora, the Swedish group, re-
ported a near three-fold increase
in profit to $571m in the first half
of this year.
7 And  Abitibi-Price, North
America’s biggest newsprint pro-
ducer, rebounded to record earn-
ings of $561m in the second quar-
ter, compared with a $22m loss a
yearearlier.
:  Peter Mansson, a pulp and pa-
per analyst at ABB Aros Fond-
kommission in Stockholm, says:
“The balance sheets of interna-
tional pulp and paper groups are
Lrecoveg”ng, which means that
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they can contemplate acquisitions
‘in a way that was not possible two
years ago.”

The second factor underpin-
ning the recent dealmaking ig the
relatively fragmented nature of
the sector compared with other
capital intensive industries.

According to Van As, while the
top 10 automotive companies con-
trol 80% of their international
markets, and computer com-
panies 50% of their international
markets, the top 10 paper busi-
nesses control only 16%.

According to analysts, many
prospective predators see mergers
and acquisitions in particular as a
way of building market share
quickly in their existing product
areas.

The company formed by this
week’s Repola-Kymmene deal will
be the European market leader in

lightwei%ht coated paper — used

principally for glossy magazines
— controlling an estimated 30% of
European sales. ‘

“Given the choice between 60%
of one market and 20% in three
markets, I would take the 60% be-
cause at least then I would have
real control of capacity in that see-
tor,” one analyst says. :

Buying rival producers is also
regarded widely as a way of in-
creagsing capacity as well as ac-
quiring new customers relatively
inexpensively.

A common refrain in the indus-
try at present, according to Alas-
tair Irvine, an analyst with Smith
New Court in London, is: “It is
cheaper to buy it than build it.”

To be viable, a new paper ma-
chine must have an annual capac-
ity of 500 000 tons, by standard es-
timates. Such a machine would
cost $500m and take more than
two years to commission, build
and licence.

Such considerations did not de-
ter producers from embarking on
a spending spree on new machines
at the pinnacle of the last business
cycle.

In 1991 nine new paper ma-
chines started up in north Amer-
ica and western Europe, expand-
ing capacity 25% for a market
which was growing at a compound
rate of 7%. :

This had a disastrous impact
on prices.

By 1993 1;_:ulp prices had fallen
60% from their 1989 highs, with
paper prices dropping 40% over
the same period.

At its trough the industry cal-
culated that the price for pulp was

20% lower in real terms than at _

the height of the Depression in
1933.
“The biggest challenge for the

consolidation

paper industry has heen to trans-
late good growth in demand into
steady profitability,” Confedera-
tion of European Paper Industries
MD David Clark says.

Paper companies have also
used acquisitions in the past toin-
crease their geographic reach and
to buy production sites near their
core customers.

In the late 19805 Nordic groups
went on an acquisition binge in
Germany, France and the UK to
get closer to their key European
market.

The largest companies are now
beginning to look further afield.
Stora signed a technology co-
operation agreement with Bal-
larpur Industries India's
biggest paper manufacturer —
earlier this year and has signalled
a growing interest in further
Agian expansion.

In January Enso-Gutzeit, the
Finnish group, announced a sub-
stantial investment in an Indone-
sian timber plantation project.

US-based International Paper,
meanwhile, has also bought con-
trol of Carter Holt Harvey, New
Zealand’s biggest timber produe-
ing company.

Whe’s next?

With plenty of cash still avail-
able to finance further deals, in-
vestors are now wondering which
companies will be next to join
forces.

In North America, several big
companies appear vulnerable to
takeovers. Abitibi-Price and Van-
couver-based MacMillan Bloedel
are both widely held with no con-
trolling shareholder.

Prospective suitors are also
said to be circling Riverwocd In-
ternational, a big US paper pack-
aging maker.

More transatlantic deals are
also widely expected.

For much of the year, Interna-
tional Paper has been rumoured
to be considering a move on David
S Smith, the British packaging

group.

This follows the failure of its
bid for Holvis, the Swiss paper
company. MoDo of Sweden has al-
g0 been the subject of repeated bid
rumours, including that it could
be bought by a US company.

Van As is back in Johannes-
burg overseeing not only Sappi’s
SA operations but also-its new
business in the US.

With the present wave of merg-
ers and acquisitions looking set to
continue, more and more paper in-
dustry executives will be grap-
pling with the integration of a for-
eign business. — Financial Times.




U's been a good year for the

forestry industry in South

Africa. There's been an

upturn in the marketplace,
beth domestically and interna-
tionaily. Despite the downside —
the continuation of drought, a
record number of fires and esca-
lating timber theft - the predic-
tion is for a bright luture.

Going in to bat for forestry is
Minister of Water Affairs and
Forestry Kader Asmal. At last
week’s launch of the booklet,
Guidelines for Environmental
Management in Comimercial
Forests in South Africa, Asmal
repeated that he favoured
expanding the forestry industry
substantially.

At one level, pure growth eco-
nomics, this is understandable.
The forestry industry supplies
275 000 jobs and earns R5-billion
in foreign exchange. Demand for
its produets in South Africa alone
is expected to outstrip supply by
the year 2020. To meet the
demand at present levels of con-
sumption a further 300 000ha
would need to be planted.

At another level, the environ-
mental impact of a vastly expand-
ed forestry industry, needs to be
openly and extensively debated.

Commercial forests cover
1,2% of the land area of South
Africa, at the same time accord-
ing to the forestry industry’s own
caleulations, they draw 8% of
available water — a disproportion-
ately high figure, especially since
they are confined to a few rivers
in three or four areas.

Commerecial afforestation is
also a threat to biodiversity. They
have displaced the montane
grasslands, which have been
redueed to small parcels of land,
and according to some estimates
as little as 4 000ha remain. This is
the habitat of the blue swallow,
South Africa’s most threatened
bird species, with less than 100
pairs left, -

Despite all foresiry industry
proiestations of green aware-

.mess, it has not been able to
-reverse the decline in the number
of blue swallows.

The forestry industry argues
that of the about 1,8-million ha of
land under its contrel, 400 000ha
is unplanted and managed for
conservation purposes. Currently
there are 32 registered heritage
sites in forests covering 16 800ha.
In addition. there are many more
sites of conservation significance
in which flora, fauna, eultural and

" historic features are preserved.

+ The forestry indusiry claims
that thanks to its conservation
" efiorts, indigenous forests on iis
land have been saved. This
ignores the question of how much
indigenous forest was displaced
by exotie plantations in the first
place, given that the extent of
indigenous forests in South

Adrict is only just over 0,1% of the *

total land area.

Al the launch of the guidelines
booklet, one forestry company
oificial conceded to The Star that
in a trade-off between accounting
and environmen!, accounting
would win. Another company’s
official said that in his company
the environment would win. At
which stage one wit remarked
that a look at the economic
“health” of the twe companies,
showed which philosophy was
paying off.

On the plus side, the forestry
industry has resolved that in the
upeoming year ii will focus on
spreading the word, that far from
being a green cancer, it is a green
heritage for South Africa.

There is no denying that the
forestry Indusiry has made
advances in its environmental
performance. With the publica-
tien of its guidelines, it is now one
of too few industries with specific
standards for environmental con-
servation management. This will
further be supplemented in the
near future, with Guidelines to
Harvesting Procedures.

Environmental audiis are in
the process of becoming stan-
dard, multiple land-use planning
is encouraged to serve the devel-
opment of eco-tourism and to
enhance the economic wellbeing
of neighbouring communities.

It is also looking at the possi-
ble certifieation of forests that
are managed in an ecologieally
responsible manner, the introduc-

-tion of an industry-wide sian-

dardised environmenial audit
procedure and the application of
the highest level of standards
such as ISO 14000,

Asmal took the opportunity of

. the guidelines booklet laumch io

announce a National Forestry
Envirenmental Competition open
to all commercial plantation man-
agers. )

Asmal's own environmental
commitment was underscored in
his recent amendment of the
forestry permit system fo incor-
porate a requirement that all new
afforestation projects will be sub-
ject to an environmental impaci
assessment prior to a permit
being issued. In future, it has
been mooted that this will alse
apply to areas which are re-
afforested.

The permii system pegs the
amount of water that can be
drawn, and preseribes some gen-
eral management requirements,
including the control of invasive
weeds, distance of forests from
streams and bufier zones around
wetlands and indigenous forests.

In iheory, ihe permit system
for afforestation offers a degree
of environmental protection. In
practice it is not abided by, not
enforced and therefore depen-
dent on self-regulation.

Speaking at the guidelines
Jaunch, Asmal proposed thai

each forest owner in respect of
each forest, send him a formal
declaration that the terms of the
Act or permit, as the case may be,
are being met.

Declarations must be in by the
end of the year. Ouistanding dec-
larations will be investigated and
a random check of declarations
will be carried out. Anyone not
able {o make a declaration must
arrange for talks with his depart-
ment.

The question of the balance
between  environment and
forestry goes to the heari of the
present policy making process, in
which all aspecis of forestry are
under review, Asmal told guests
last week.

Policy inifiatives he has
undertaken include:

B The national forestry policy
workshop earlier this year, which
has resulted in a Forestry Policy
Green Paper. Comments are now
being received, which will be
pulled into a White Paper.

M “The Greening of South Africa”
conference on October 19 and 20,
at the World Trade Cenire, Kemp-
ton Park, as part of the White
Paper policy formulation process,
will focus on empowering woman
1o participate in social forestry.
B The dissolution of the statutory
Forestry Council, and the estab-
lishment of & more representative
advisory Forestry Forum, which
was approved by Parliament last
week. Asmal says he will be
bound by consensus decisions of
this panel.

M A conference to examine cur-
rent forestry research activities
in the country, with a view to
determining if it meets the coun-
try’s needs. This will take place in
February nexi year.

In addition, forestry will be on
the agenda of the Water Conser-
vation Policy Conference on Geto-
ber 2 and 3, at the World Trade
Centre in Kempton Park. Accord-
ing to Asmal, this will focus on
trade-offs on the route to estab-
lishing equitable and sustainable
water supply and use. e has
given the assurance that the envi-
ronment per se will be recog-
nised as a legilimate user of
waler in new water legislation.

Asmal, # must be noted, is
beginning to sound more like the
Minister of Environment than the
real thing.

“There needs to be a balance
between the opportunities for
development and the impact
these developments will have on
the environment, espeecially in the
absence of an integrated land use
policy,” he. told {foresters. “The
drawing up of such a land use
policy is an urgent need so that
all land users can be treated equi-
tably.

“] am only the Minister of
Water Affairs, but I might have an
impaet if T repeat this over and
over and over again.”

7F

Green cancer or green heritage? ... the forestry industry is out to prove that it is a custodian of the environment, with

benefits outweighing costs.
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Safcol expects
big profit rise
32 ) ForEsT Ry

Y ToMMEY

Johannesburg — The South African
Forestry Company (Safcol), the
commercialised successor to the
state’s forests division, expects to
substantially increase its profit this
year from last year's R17,7 million,
says chief executive Tienie van |-
Vuuren,

Safcol, which has 270 000ha of
plantations, five sawmills and two |
pole plants, wag making losses
when it was established in 1993,

The company was benefiting in
its RS0 million sawmill upgrading
programme from a recently re-
newed co-operative alliance with
the American Weyethaeuser Com-
pany. Executives of Weyerhaeuser
have described: Safeol's plantation
Mmanagement and practices as
among the best in the world, says
van Vuuren, ‘
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OUTSPAN

Navel engagement

Confidential plans by Outspan, sole statu-
tory export agent for SA’s R1,4bn citrus
crop, to list on the JSE have stirred fierce
opposition from fruit growers.

A secret memorandum sent to sharehold-
ers by CE John Stanbury says Qutspan In-
ternational is considering creating a nominee
company to warehouse 60% of its shares.

Beneficial ownership will rest with current
shareholders — mostly large fruit packers
and co-operatives. The shares in this “voting
pool” will be nontransferable and beneficial
ownership will be reallocated at proposed
fixed intervals (or
by mutual agree-
ment), based on
contributions to ex-
ports. The memo al-
s0 proposes that
20% of the voting
rights, in the form
of ordinary shares,
will go to current
shareholders and
10% of the issued
share capital will be
reserved for em-
ployees in terms of
a share incentive
scheme. The re-
maining 10% of the
issued share capital
will be sold in a “capital raising exercise.”

But Independent Fruit Growers’ Export
Association chairman Valdy Jensen says
there is suspicion that the listing is yet an-
other ploy to retain the statutory monopoly,
possibly in a different guise. The structure
prevents citrus farmers from freely partici-
pating in value-added export operations.
“We do not mind a voluntary export asso-
ciation but statutory restrictions limit our
constitutional rights.”

Jensen adds that with the nomines com-
pany remaining in effective control, 10% of
the shares “given away” to employees and
10% sold to raise capital for undisclosed
reasons, “it seems that the interests of pro-
ducers, who form the backbone of Qutspan,
are not being looked after™ |

Stanbury counters that there is nothing
insidious in the proposed listing. *“The vast
majority of Outspan shareholders have sup-
ported the proposal to investigate a listing.”

He won't disclose the percentage share-
holding held by co-operatives, apart from
conceding that they hold most of the shares.
He admits no referendum was held among
the 1 200 citrus growers but says public
meetings with growers showed “over-

whelming support” for the proposal. And
he dismisses the association as “an insig-
nificant minority.”

QOutspan’s statutory export monopoly has
been under fire for some time, with the
small, 160-member association leading the
attack. Jensen says Outspan will decide at
its next board meeting scheduled for
November 14 whether to disclose its pro-
ducer membership list to the association so
that the association can canvass freely for
support for its stance against Outspan’s
statutory powers.

L FEBEAE 5

“Many citrus — and deciduous — pro-
ducers, intimidated by the vast, delegated
statutory powers exercised by Ouispan and
Unifruco, the Cape deciduous fruit ex-
porter, have so far not come out openly
against issues such as the statutory export
monopoly,” he says. The two fruit export
companies are linked in the Capespan or-
ganisation and it’s suspected that the capital
raising exercise tied to the proposed listing
will allow the fruit giants to expand oper-
ations globally.

In his memorandum, Stanbury says Out-
span directors are “of the firm view” that
the proposed listing and share issue will
benefit shareholders — by unlocking value,
maximising wealth, raising capital and
helping to bring about acquisitions -— while
retaining producer control.

But Jensen says an increasing number of
citrus growers believe their interests are not
being catered for by Outspan.

Association spokesman Theo Moeclman
says: “We estimate that Qutspan’s usage of
agents overseas and other restrictions on
our individual operations siphons off about
R400m from potential export revenues.”

Apart from export agents handling bulk
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citrus shipments — which are, therefore,
sold at lower prices than smaller, more ex-
clusive shipments — they are also able to
“manipulate” sales overseas, pushing up
prices to their own benefit. Though agents
earn 5%-8% direct commissions, they can
raise their earnings 309%-40% by withhold-
ing stock until prices rise, he says.
Moolman adds that growers are not al-
lowed to package for chain stores in the UK
and Europe and se lose a potential doubling
of revenues. “"Another statutory restriction
is that we cannot export to niche markets.”
The listing proposal will be discussed at
Outspan’s next annual general meeting —
but the sparks are bound to fiy loeng before
that. Says Moolman: “Bear in mind that the
means of production do not beleng to Out-
span and that the R1,4bn annval income is
not Outspan’s but the combined foreign
earnings of all the farmers who are its
members. Outspan is a relatively small
agency with a right to commission earnings
of about R90m a year.” u

SALES DRIVE

With new vehicle sales remainifg ex"‘
cepnonally strong in October, the ind
try’s projections for the year as a,
have been too conservative, says‘the
tional Association of Automobile M
vfacturers of SA. .

October’s new car sales at 21 542 ;
units were 20% up on October 1994
while the year to date sales were 25%;.
ahead of the corresponding period last
year. Light commerctal sales at 11 893 -
units were 11,7% up while year,to daté;
figures at 110 108 units were ranning,.
31% ahead of last year. The medium and.
heavy truck sectors recorded futt
sharp pains - medium commercials,
ing by 29% to 394 units and heavies
42% to 791 units respectively. .

Toyota regained the top of the log, po
sition in new car sales with 8 176 uni
sold, followed by Volkswagen w
6 677 units, The association said new cdr,
sales for the year were now expecte
outdo the 230 000 unit mark while. li
commercial unit sales were expected
come in at 130 000 units. Medium ;
heavies were expected to reach 12.00
units giving a total industry aggregaté
372 000 units — up 23% on 1994!s
303 166 units.
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| KADER' Astal] the Minister of Water st 77

fairs and Forestry haswarned that the SA
Forestry Company Wwill iot be transferred
in present form from the public to the
private sector.

“1 shall not be party to Safcol’s pri-
vatisationi if it places the country’s forest
resourcesfin fewer hands or doesn’t ac-
cord with' our rural development pro-
gramme,” he said. .

A task. group under the Department of
Forestry’s chairmanship is examining the
restructuring and possible privatisation
of Safcol as part of the government’s pro-
gramme to restructure ail public sector
corporations.

Safeol is the major supplier of softwood
sawlogs to some of the country’s inde-
pendent sawmillers, who have launched
an unprecedented campaign to prevent
Safeol’s privatisation and break its stran-
glehold on log supplies.

But Tienie van Vuuren,
Safcol's chief executive,
wants the group main-
tained at a “viable” size.
“The government will lose
out if Safcol is split as the
group will not be commer-
cially viable and lose its
export potential.”

Safcol, which was com-
mercialised in 1992, has a
35% share of the SA soft--
wood sawlog market. But
some independent millers
charge that because Safcol
has a regional monopoly in
many areas of the country,
it is pushing up prices in-
discriminately and tight-
ening contracts with independent miliers
who have no alternative suppliers.

Many issues concerning Safcol’s future
status are inherent in the Competition
Board’s investigation of the sale of Hunt
Leuchars & Hepburn's R400-million tim-
ber interests to the other two forestry gi-
ants, Sappi and Mondi. :

Mr Asmal has urged the Board to reject
the sale, saying it is likely to lead to a
conceniration of forestry resources in the
hands of three major players.

Figures provided by his department
show that if the sale is approved, Sappi,
Mondi and Safeol will control 58% of the
hardwood and 72% of the softwood timber
markets. ‘ )

While Sappi and Mondi rely mainly on
their own forests and Safcol to provide the
raw material for their sawmills and pulp
and paper planis, many independent
millers are dependent on Safcol alone.
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Safcol is abusing its dominant position,

the independents charge. .

.“When Safcol was under state control it -

was a benign supplier targeted at estab-
lishing -industries in rural areas,” says
Solly Tucker, chairman of JSE-listed
Yorkcor: “Now we are dealing with a sup-
plier who is also a competitor and wants
to bring up his bottom line so the family
silver will shine at the sale.”

At the heart of the dispute are Safeol’s
“evergreen” contracts, long-term supply
contracts that guarantee supplies from
specific plantations to the sawmillers,

John Mortimer, executive director of
the SA Lumber Millers Association, says
there are 22 long-term contracts between
Safcol and millers. :

In the latest round of contract re-
newals, Safcol has insisted on a three-year
termination clause and wants more fre-

" quent reviews of sawlog prices.

Three independent millers — Yorkcor
and Eastern Cape groups Rance Timber
and Lentz Forest Products - are refusing

Ty

to sign the contracts, arguing that they
need and are entitled to security of tenure
which is the basis of investments in plant
and machinery.

John Rance, director of Rance Timber,
says Safeol is a monopoly supplier to his
company. “When we refused to accept
certain contract terms and argued over
increased log prices, they reduced the vol-
umes supplied,” he says.

These charges are rejected by Mr van
Vuuren. He is particularly angry about
allegations that Safco! has withheld log
supplies. “We always honour our contrac-
tual obligations,” he says.

On the sharp price increases, he says
that SA sawlog prices are about one-third
of internaticnal prices and that Safcol has
indicated it will take more
than five years to bring
prices into line.

“On average we have
lifted prices by 35% over
the past two years with
larger increases for higher
quality logs,” he admits,
but adds that sawmitlers
waste up to 10% of timber
resources. “Sawmillers
should invest in technology
so they can improve recov-
ery of material from the
present 45% to the inter-
national norm of 55%,” Mr
van Vuuren says, pointing
out that Safcol had just in-
vested R5¢-million in up-
grading its five sawmills.

About 10% of Safcol’s timber is ear-
marked for its own mills, while 3,5% is
exported at world prices.

Mr Rance counters that Safeol, as op-
posed to independents, has total seciirity
and knowledge of supply which makes the
R50-million a viable investment. |

“Prices have risen well above inflation

and we cannot cope with that overnight

especially since we have been isolated
from international technology,” he says,
arguing for a 10-year adjustment period.
Various suggestions are being put for-
ward on Safcol’s future structure, -
Safcol will be represented on the task
team by chairman David Gevisser and
will give constant input at all stages,of the
investigation. Yet it appears unlikely to
maintain its present form, judging from
comments by Mr Asmal,
1 He is keen to involve foreign investors
in the restructuring, having urged a sim-~

ilar line in his. Competition Board sub-

mission on HLH.,

- “Foreign investment is one way of
opening up the economy, especially since
foreign investors have developed a much
closer working relationship with local
communities and subcontractors,” Mr As-
mal says. His main priority though is to
use forests.as a central part of rural de-
velopment. “Forests are the major em-
ployer in the rural areas, and these jobs
need to be protected even if we sell off
oiily 49% of Safcol.,”

Mr Rance, with support from other in-
dependents, proposes that Safcol’s saw
mills be combined with its plantations and
sold individually, while other plantations
should be sold to the mills they supply.

Salma’s Mr Mortimer says it is essen-
tial to split Safcol’s forestry and saw
milling interests. The saw mills should be
sold individually and Safcol’'s forests
should be held in trust on behalf of the
state and managed by the sawmills that
derive logs from them.
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GOVERNMENT

ECONOMICS"

Safcol’s results

4

By Roy COKAYNE .

Midrand — SA Forestry Company (Safcol),
the parastatal to which the state’s commer-
cial forestry undertakings have been trans-
ferred, raised its dividend to the state by
more than 86 percent from R5,93 million
last year to R11,04 million in the 15 months
to end-June this year.

% achieved this by increasing its net
profit before tax from R17,746 million to
R56,353 million in the 15 months to end-
June this year. Pro-vated for 12 menths, this
amounted to R45,082 million — an increase
of 154 percent.

Safcol's improved results were
achieved on the back of an increase in turn-
over in the reporting period from
R256,8 million in 1994 to R449,97 million —
a 12-month pro-rated growth of 40,2 per-
cent to R359,98 million.

Opetating income rose from R10,8 mil-
lion last year to R45,5 million at end-June
— a 296 percent increase to R36,4 million
pro-rated for 12 months.

Net income rose from R16,263 million

last y@ar to R40,937 million at end-June, a
12 month pro-rated increase to R32,749 mil-
lion. Earnings a share rose from 5,2 last
year to 9,1 — 40,4 percent up at 7,3 for 12
months pro-rated.

At a function for the release of Safcol's
results, Kader Asmal, mtinister of water
affairs and forestry, called Safcol a great
success story and its results “stunning”.

Minister of Public Enterprises Stella
Sigeau said she could not say if Safcol
would be privatised. She said this depend-
ed on what options were the most attrac-
tive for the company: ‘

Capital expenditure totalled R52,3 mil-
lion for the 15-month period compared to
R19,976 million last year. This equalled an
increase of more than 109 percent to
R41,8 million for the 12 months pro-rated.

But the return on equity improved from
3,9 percent in 1994 to 9,2 percent for 12
months pro-rated.

Safcol’s chief executive, Tienie van
Vuuren, ascribed the significant improve-
ment to better trading conditions in the
industry, resulting in higher selling prices

set pace for parastatals
(3foreerer  CI(ZR) & ifas

of Safcol products and continued improve-
ment in internal efficiency.

Van Vuuren said the business plan for
1995/96 indicated that results should
improve for this period. Chairman David
Gevisser said that as a commercialised
parastatal, Safcol sought to make an accept-
able return on equity while attracting all
the pressures and risks of the private sector
as well as the close atterition of government
departments, He said Safcol also had asole
shareholder with very definite and very
public views, adding that Safcol did its best
to satisfy all these pressures.

But he said its task was not made easier
by some members of the private sector who
still regarded state forests as fair game and
whose response to any problem was to
seck a political pressure point.

“Our plea to everyone concemed in
both the private sector and government is
that the proper status of the parastatal be
recognised and that we should thus not be
subject to unusual pressures unless we are
in blatant breach of acceptable parastatal
behavious,” he said.

o Tf‘-;:t‘.?‘:‘iﬂ@:f}ﬁ?;-fAL‘;E.'!
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‘'THE SA Foresiry Company, t!
.-state-owned timber and saw-miiling
" group, is in strong financial shape
..'ahead of its possible privatisation.
Results released this week show
«that in the 15 months o end June
i Safcol lifted furnover to R450-mil-
- lion from R257-million in the preced-
...ing 12 months while earnings a share
- rose to 9,1c from 5,2¢.

The mﬁmﬁm as sole shareholder, re-
“ceived dividends totalling: R11-mil-
- F..P R5-million more than in the pre-
‘vious year when the group declared
its maiden dividend.
- 'Theé Depariment of Water Affairs
.and Forestry is deciding whether fo
‘privatise Safcol or restructure it in
;line with the government’s pro;

»memEEmMSHmonNEmmE_EEmmn»ow
Yoorporations,
: ~Safcol was commercialised in 1992
‘and has since turned profitable
f'through a combination of increased
efficiencies and, crucially, higher
‘sawlog prices. % -
* The group is 66 ¢hthe largest sup-
-piiers of sawlogs fo"South Africa’s
‘independent sawmilling industry,

~which has been struggling under Saf-

ST ,?mqw 12/ul

By SVEN LUNSCHE

col’s strategy of bringing log prices
in line with international norms.

- Some independents have refused
to sign new coniracts with Safecol,
arguing that the group has too strong
a hold over supplies.

At a media conference chairman
Pavid Gevisser said Safcol would
close the price gap gradually over
five years “to give users time to ad-
just to technologies in line with the
international competitive environ-
ment”

He said the group had suecessfully
renegotiated market-related supply
contracts with 95% of the sawmilling
industry.

" He stressed that a specific ow._mn»
of Safcol’s commercialisation “was
to stop the continued subsidisation of
the private mmﬁa_:Em sector by the
state”.

Forestry EEESH Kader Asmal
has indicated that foreign investors'
could be invited to take a stake, while
other industry players have suggest-
ed that Safcol’s forestry and

. them in line with international tech=

_Rﬂmm rivatisation mem_ﬂm

95 G FeresTPr (aess)

sawmilling interests be split.

The m.no:b s strong results are
likely to raise any price tag on Saf-
col, should the government decide to
take that route. - ]

Tienie van Vuuren, the group’s
chief executive, said return on equity

had improved from 3 9% 10 9,2% nE..

ing the financial year, -
He said that apart from higher- Hom

prices a major contribution to profits

came from the export of logs at in-
ternational prices. These were sub-
stantially above local prices.
Safcol’s exporfs are marketed in-
ternationally by Weyerhaeuser Com-

pany of the US under a co-operative

alliance agreement Em.bma last
year.

Mr van Vuuren also outlined ex-
pansion plans for its processing
(sawmilling) division “as these ca-
pabilities are necessary for Safcol’s

Jlong-term growth sustainment”.
The group has embarked oh a R50-.

million capital programme at ifs
Weza:and Geprge sawmills to bring

‘nology standards, he said.
‘O See Letters page.

4

"'DAVID GEVISSER: Renegotiating sawlog prices
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Hilary Joffe
THERE,_ can be few diversified
groups dfthe JSE as exposed as
Hunt Leuéhars & Hepburn is to
factors beyond their control. In-
vestors who buy into the limited
pool of shares traded on the
open market (the Rembrandt
! Grogﬁ holds 83%} gamble on the
weather, poultry viruses, im-
port duties, and even the gold
price, which affects the group’s
mining and timber business.
Added to these now is the Com-
- petition Board investigation in-
to the pianned sale of HL&H's

&

timber interests.
HL&H’s record over the past
five years has positioned its

share as one for serious gam-
blers only. Forecasts of immi-
nent recovery have frequently
been followed by new disasters.

The group, whose interests
include “sugar, timber, poultry
(41% of Rainbow Chickens), and
branded foods (Robertsons), is
expected to record a loss for its
year to end-March after going
R40m into the red at interim
stage. The share has been trad-
ing at 4 fairly healthy premium
of around 25% to net asset val-
ue, but; probably only because it
is so tightly held,

Eatnings a share declined in
1992 and 1993, recovered spec-
taculdrly last year and plum-
meted again in the year to
March 1995, by which time eps
was down {o a quarter of the
1991 level. Gearing rose from
12% in 1992 to 59% at the 1995
year-end and hit 80% at end-
September, with financing
charges substantially exceeding
operating profit in the group’s
firgt half.

Al of which must make the
controversy over the group’s at-
tempt to sell its timber interests
painful for management. The
move was first pointed to in a
cautionary notice in July: what-
ever the outcome of the Compe-
tition Board investigation into
1 the sale, the process will have
been delayed by months. The
group could be earning much
higher returns on cash in the
bank than it has been on most of
its existing businesses lately.
And the sale would reduce gear-
ing tomanageable levels,

Neil Morris would prefer
a debtiequity ratio of not more
than 26%. The sale of the timber
interd§ts would reduce gearing
substafitially to that level, he

e

p 3 : ?
says. The R300m—to 00m

price tag cited in media reports
is “very much on the low side” if
it refers to the whole of the tim-
ber interests. Morris is hoping
for clarity and a speedy resolu-
tion of the issue, since the un-
certainty means management
cannot tackle future develop-
ment of the timber interests.

HL&H Timber Holdings, a
joint venture with Anglo Amer-
ican, is made up of three com-
panies: mining, SilvaCel (hard-
wood chips) and softwood (sawn
timber and furniture). The soft-
wood interests are definitely up
for sale: the hardwood interests
not necessarily so.

Highest bidder

Softwood was put out to in-
ternational tender, eliciting
much interest, before being of-
fered to Sappi as the highest
bidder. Anglo subsidiary Mondi
is interested in the hardwood
interests — Anglo has pre-emp-
tive rights over the mining tim-
ber operations. However, Mor-
ris says the group had already
decided, with its partners, to di-
vest from softwood but the rest
may be rearranged or divested.
The decigion will depend on the
outcome of the é)ompetition
Board investigation.

Ironically timber is the one
division which was part of the
original pre-Rembrandt HL&H
of a decade ago: it acquired sug-
ar and Robertsons when it
bought Bonuskor in the late
1980s, when it also purchased
the stakein Rainbow.

Running the timber inter-
esta as a joint venture has been
difficult. Morris notes there
have been only limited avenues
to develop timber so as not to
conflict with Mondi's interests.
“There were few long-term op-
portunities to add value.”

The main reason to sell the
timber interests is that HL&H
is now predominantly a food
company, and thig is where it
sees growth potential, says

Competition Board hold
& H's timber plang

4D 22

Morris. “We would like to see
ourselves growing in branded
consumer goods and are seeking
opportunities to expand.” These
are likely to be outside SA, as
there is not a lot available in the
way of acquisitions locally or in
Africa, Morris says.

. At the same time, the multi-
national food groups are in-
creasingly entering the SA mar-
ket (analysts note the entry of
groups such as MeCormick, the
US spice company, may in time
make life difficult for Robert-
sons, which has been HL&H's
star performer).

About three quarters of the
group’s assets are in food. In the
six months to September
Robertsons, with about 15% of
group assets, contributed R23m
to the bottom line. The compa-
ny, which makes spices, condi-
ments and household cleaning
agents, “performed extraordi-
narily well again®, says Morris,
showing real growth and in-
creasing market share in sec-
tors in which it launched new
products.

It has hought 30% of Baker
Street snacks and the agency
for Indomie, the world’s largest
noodle manufacturer. Robert-
sons’ exports are below 10% of
turnover but growing rapidly
into Africa and beyond,

The sugar interests, which
account for a third of the group’s
assets, took R4Em off its bottom
line in the first haif and drove
up HL&H’s debt level. HL&H
commissioned its new Komati-
poort mill 18 months ago, in the
middle of what has turned out
te be a major three-year
drought (and, one analyst notes,
before government had given
the go-ahead for the bailding of
the Maguga dam in the area).
With ite mills running at only
45% of capacity, HL&H is hav-
ing to fund the new mill, its loss-
es and interest on those losses,
Morris says.

The interim losses from sug-
ar are half the full-year picture:
results for the eurrent season

are already known as the.mills
close in a few weeks for a threp-
month maintenance period.
Good rains now will affect only
the 1996/97 season. Rainbowls
losses totalled R56m in the s
months (R23m was brought fjo
account by HL&H), againgt ]
loss of R12m in the same périod
in 1994, when its chickens’ Wetle
hit by Newcastle disease. '
This year it had a new set of
problems: rivalry between: two
unions which stopped work at
its largest plant for six weeks,
and the flood of imports which
hit the whole industry. Mprijis
says Newecastle disease cf:e%tc]&'d
the gap for importers: the tus-
toms and excise depart e?t
was so badly staffed and"fdlic-
ing so poor, there was plg ity pf
scope for cheating (for exdmple
declaring chicken as turke , 6n
which there iz no duty). T
“We got special investigatois
in to assist and imports have de-
clined dramatically since Mhay,”
Morris says. The SA industryis
back to full production -and
meeting SA’s needs. RainBow'is
back in profit, although it will
not recover strongly in this fi-
nancial year. oy
[} '

Risk factors .

~

i

With assets of R292m,°ﬁim—
ber contributed R1,8m in' "ifoEt
for the six months. The miding
and timber operations a,’;"e?' Te-
covering from the period fn
which mines were unable ito
cornpensate for price incrébkds
Last year was the first time!it
started to recover costs andiis
doing so again this year. !

The interim results an-
nouncement said: “The grolp
anticipates it will earn a profit
in the second haif of the finan-
cial year although at a lewel
which will not result in a.profit
for the full year”. There isguch a
variety of rigk factors it is c}%f—
ficult to discern the outldok for
1997. Morris talks of “enormofis
recovery potential”. By nbw he
knows better than to say mbte,.
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A Sappi forest planned
for Mozambique’s southern
coastal zone is causing
n uproar, reports
Eddie Koch

LANS by giant South
African timber company
‘ Sappi to plant a 30 000-
| hectare eucalyptus for-
est in a sensitive ecolog-
dcal area on Mozambique's southern
coastal zone have opened a massive
debate about how to combine eco-
nomic development and environ-
menial protection in that country.
The furore — which has become
s0 heated that President Joaquim
Chissano is said to have iclephoned
President Nelson Mandela to dis-
‘cuss the matter — revolves around
a siretch of land situated between
the old coastal resort of Ponta do
:0uro and the Maputo Elephant
Reserve. The area is rich in wet-
Jands and rare plant species that
will be damaged by the plantation.
i Aflamboyant American billionaire
icalled James Blanchard has fuelled
-the controversy by offering to create
a $200-million wildlife theme park
rand a complex of five-siar tourism
jlodges in the area. But, he says, this
idevelopment plan cannot go ahead
junless Sappi plants its water-guz-
i zling trees somewhere else,
The squabble, destined to become
Mozambique's ver-

i

Sparks £

But environmental issues are
being taken seriously by the
Moezambican government now that
the war is over and tourism has
emerged as a powerful alternative to
cormumercial forestry. ’

Eugene Gouws, a South African
landscape architect contracted by
Blanchard to revitalise the Maputo
Elephant Reserve as part of the
tourism scheme, says Sappl's plan-
tation will prevent Mozambique from
using the world's fastest growing
industry to reconstruct its economy.

“In essence, the tourism product is
a destination which will provide pris-
tine Indian Ocean beaches and vege-
tation within a game park which
contains all the big five animals. At
an envisaged 200 000 hettares:Alils
area has the potential to be the third-
biggest conservation area in south-
ern Africa,” says Gouws.

“However, the area which has B

been earmarked for forestry is part
of an area which has more endemic
species of vegetation than any other
in Mozambique. 1t also consists
mainly of grassland, an important
vegetation type for viewing large
herds of herbivores like buffalo and
wildebeest.”

The Mozambican govermment,
assisted by consultants working for
the World Bank and the Global
Environment Facility, have identi-
fied the area as a potential site for
an ambitious transfrontier conser-

vation area that will

sion of the St Lucla o link the Maputo
debate that rages itn  The area earmarked Reserve to  the
South Africa, has its  for forestry has more Ndumo and Tembe
torigins in an agree& endemic species of Elephanl;clRes'erves
ment Sappi signe : " in KwaZulu-Natal.
with the Frelimo gov- vegetation than Gouws is backed
t emment during the a“vwher-e elsein by Braam van Wyk,
.civil war in the Mozambique a botany professor
. 1980s. Sappi then ==mmwmw———— ot the University of

1set up a company
. called Mosaflorestal in partnership
with two Mozambican firms and the
Frellmo government to develop the
area for commercial forestry,
Frelimo leaders were keen to
attract big South African business
into the country to help repair its
war-shattered economy and to
ensure Pretoria stopped providing
covert support to right-wing Renamo
insurgents busy waging a destruc-
tive guerrilla campaign. At the time,
the fate of wild animals and rare
| plants was not a priority.

o Pretoria, who says
the commercial forest will obliterate
an area of plant and animal
endemism — species that occur
only In the Maputaland area and
nowhere else in the world — if it
goes ahead.

“From a plant diversity point of
view, the Maputaland Centre (of
endemism) 1s the most remarkable
area In Mozambique,” says Van Wyk.

But Sappi insists its plan will not
have major impacts on the ecology of
the area and believes both tourism
and commercial forestry can con-
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Area of grassland proposed fora
‘eucalyptus forest o
“tribute to economiic development 1ri .
.the area. It points out that the
{Maputaland centre of endemism
-covers a total of 2.4-miliion hectares

4nd that the plantation will take upa
~tiny fraction of the area,
Yo ) Y

. e company has appointed
the Institute for Natural

<M. Rescurces in KwaZulu-Natal
to conductan independent environ-
,niental impact stud§fot itg pro=
“posed plantatiori.to be ompleted by
:theend of theyear, % -- - -
i*-'The study has found:that some"

areas of the jiroposed gite will have :
a negative Inipact on toastal lakes * ple

south of the elephant reserve and ~of Moz

5

LYy forestry plan

it s
’ment’6f the local community ant
- other interest groups at local
provincial and national levels.”
-+ He says Sappi is willing to with
, draw from sensitive écozones, espe
" clally around the eoastal lakes, ant
will set tip eommunity-basec
forestry programmes to provide
alternative forms of employment tc
the palm tappers.

Mosaflorestal sits on a working
group that is planning developmen
for southern Maputo province along
with representatives from varlous
government departments and com:
munity organisations. Some offi-
cfals in Maputo are worried tha

Blanchard may not be able to raise
the millions he has promised fo)
ecotourism and belfeve the fores
plan — which can start immediately
— could be a more tangible “engine’
for longer-term growth.

N - Wildlife protectiori also has a con:
AN - troversial history in the aréa. Ele

phants regularly raid the cyops o:
peasant farmers Hving in villages
near the reserve and there is s
groundswell of hostility because the
-old warden used heavy-handed
methods to deal with poachers,

" “We have:seen Blanchard's
tourism plan aid it shows there has
been no consultation with local peo-
ple about the impact that the lntro-
duction of the big five will have on
their village. There 18 also no men-
tioni of.an environmental impaci
assessment,” says Scotcher. ™

- But thie tourlsri company is now
iplanning’im envirorimentat study
“and social impact of its own and has
~appolnited prominent Mozambican
‘academics tO explain its plan and
the beneflts it will bring to the peo-

in the Maputaland region
ibiquie, ' K

‘that a small epmmunity .qfnpgpblq,iég'f Meznivhile the Institute ffnr, Nat-

who rely on tapging lala. 3
-make a form of ‘wine for local misar-

‘kets will haveitheir livelthoods '

desti

- dohn Scotchet, envirbrimental 3
-manager for Sappi, says the envi**

to “yral Resources will presenit the final

[y

draft bf its environmental report at
twd codimunity workshops in rural
settlemiénts around the forest site
later thismonth. This caps a 15-
‘tnonth programme of interviews

ronmental stitdy is the first to,be ;\é’gnd meetings desigried to take the
conducted by & commercial vehture " views of ordinary men and women

P

in Mozambique and indicates his ;into accotint when it drafis a final

‘ecompany's willingness to adppt”

sound ecological principles to ans "

age these problems. .. 5 7o
“A participative approach has

been adopted in which considerable

attention has been given to involve-

Version of the report.

- The Mozithbique cabinet then
has the unenviable job of making 5
decision abotit a complex environ-
mental and development debate
early in the New Year.
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THE forestry industry was being
“strangled to' death” by the permit
system being employed by govern-
ment, Forest Ovwners Agsociation
executive director Mike Edwsrds
said yesterday.

Edwards said that forestry
companies had been unable to ac-
quire any permits for several

Michael Moon

months as regional committees °

appointed to assess applications
bad not been provided with clear
guidelines for approval,

* Edwarda sai 2 policy commit-

tee ‘Hppointed by Water Affairs,

Mirister Kader Asmal had agreed
on procedures for permits and re-
gional review panels had been in-
stalled. But criteria for granting

permits had no
and these committees had been
“doing their own thing”, igrioring
existing criteria. The result wag
that no permits were forthcoming,
halting growth in the industry,
Water Affairs spokesman Bill
Rowlston said the department
Wwas aware the industry had suf
fered delays. He said the depart-
ment was. doing everything it
could to alleviate the situation.

e question of review panels
not adhering to exigting ‘guide-
lines had only recently come to the
dat?{aartment’s notice and had been
taken up as a matter of urgency,
said Rowlston. T

New criteria for permits would
be finalised very early in the new

year, he said.

—
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: Sappl ‘will heed

OUTH AFRICAN forestry giant
Sappi says it will cut back the
size of a controversial encalyp-
tus plantation planned for southemn
Mozambique in line with suggestions

from an
mﬂi’:m?f's: (2196

ural Resources, commissioned to
conduct an Environmental Impact
Assessment (EIA) on the proposed
forestry, presented its findings to
the Mozambican government this
week.

The study found the project would
bring major social and economic
impacts to the depressed region,
injecting some R80-million into the
Iocal economy, but that rare wet-
lands and wild game would suffer in
parts of the plantation zone.

The major recommendation of the
report 15 to reduce the proposed
planted area. This will create a buffer
of at least one kilometre between the
forest and the Futl River in the west
and will withdraw the plantations
from coastal lnakes in the east. .

It also provides for the creation of
natural cortidors to allow for animal
movement and migrations that will
be obstructed by the forest.

“We are quite cornfortable with the
idea of modifying and adapting the
original proposal to amelorate envi-

ronmental sensitivities,” says a Sappi

But environmentalists have
slammed the entire profect, saying it
poses a sexrious threat to a variety of
plant and animal species that occor
nowhere else in the worid.

The forest also clashes with an
ambitious tourism scheme to build a
large game reserve and network of

lodges along Mozambique's sonthern
coastal zone.




R250m export
of woodchips
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woodchips will ‘be exported through
Richards Bay by the end of the year, despite
criticism from Reconstruction and Devel-
opment Programme (RDP) officials.

Carl Seele, the chairman of the South
African Timber Growers’ Association, said
the 1million tons of woodchips exported
this year represented about § percent of the |
total wood cut in the country. He said the |
export of chips would continue until local |
prices matched the international market. |

|

Local prices are about 10 percent less. !

The foresiry industry has been criticised
for the export of unprocessed wood. An
RDP discussion document states: “The cur-
rent usage of timber resources is wasteful,
and we are opposed to the massive and
gowing export of raw woodchips.”

Seele attacked this view: He said the lim-
ited number of local buyers had artificially
deflated the domestic price. Only three local
buyers of pulpwood existed and for other
categories of woed, buyers were also limited
and dominated by a few players.

As a result of this oligopolistic situation,
he said, the industry had started exporting
wood 25 years ago:

' He stressed the validity of the conclu-
sions reached by a recent document put out
by the Wood Marketers’ Forum of Southern
Africa, which argues: “Any interference in
the marketing function of this industry by
way of export restrictions would be com-
pletely counter-productive and damaging to

. this industry and therefore to the health of
the South African economy.”

bl
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w\m_@? has no plans

Michael Moon
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SAPPI had no plans to extend its operations
in southern Mozambique beyond its
planned 30 000 hectare afforestation pro-
Jéct in Maputaland, the company said
yesterday.

+ However, it was investigating other pos-
dible ventures in the southern Africa re-
gion, including projects in northern Mo-
zambique and Angola, Sappi Southern
Africa MD Ian Heron said.

Heron said that the controversial Mosa
Florestal forestry project would be “viable
as it stands” and expansion into areas such
as pulp milling wasnot needed.

. Wood would be exported to SA via an ex-

_isting railway line.

The project has come under fire from en-
vironmentalists who charge that eucalyp-
tus cultivation would suck the Maputaland
area dry, would diminish the area’s eco-

Hoimﬂ%onm. tal-would damage an 1miter-
nationally important area of biodiversity
and would interfere with plans for a trans-
frontier wildlife sanctuary linking the Ma-
putaland Elephant Reserve and the Ndumu
Game Regervein SA,

Sappi environmental manager John
Scotcher said he believed the forests would
diminish the area's water resources by only
between 5% and 8%, and that the effect
could be further reduced by staggering
planting.

There was “no way” the surrounding
grasslands would be sucked dry.

Research had shown that no species that
was rare or endangered, or that did not oc-
cur elsewhere in Maputaland, was con-
tained in the forestry area.

Scotcher said the company had “no prob- .

lem” with a planned ecotourism venture
covering most of the remaining part of Ma-
putaland, but it appeared that the tourism

to wwﬁobmw@o%mmﬁ project

developer, US entrepreneur James Blan-
chard, had objected to the afforestation.

Scotcher said forestry currently account-
ed for 5% of land use in Maputaland and the
Mosa Florestal project would increase this
toonly 6%.

Sappi has a 40% interest in the proposed-

roject, with the Mozambique government
wa&um a 10% stake and Mozambican com-
panies 50%.

Capital expenditure will be R178m over
16 years, much of it in the form of wages,
and Mozambique will collect revenue of
R80m a year. About 1 200 direct jobs would
be created.

An environmental impact assessment,
commissioned by Sappi-and conducted by
the Institute of Natural Resources at Natal
University, will be presented to the Mozam-
bican government on January 25, after
which it will decide whether to go ahead
with the project.




By Roy COKAYNB

Pretoria — The competition board has
Jaunched a formal investigation into alleged re-

state’s commercial forestry undertakings have
been transferred.

This follows complaints submitted to the
board by the York Timber Organisation (York-
cor) and CJ Rance in the Eastern Cape.

The Yorkcor chairman, Solly Tucker, wel-
comed the investigation. He said it was impor-
tant that a “competitive situation be restored to
the timber industry”, -

The Safcol chairman, Tienie van Viuren,
also welcomed the investigation. He said it

-would “once and for all clear the air after
months of attacks ,..suggesting that Safcol was
involved in uncompetitive practices”.

Van Vuuren said the attacks on Safcol
stemmed mainly from negotiations to revise
supply arrangéements between the company
and its long-term customers. He said there
were 17 sawmilling companies with which

| B 1a ) YT
Competmon boQ

strictive practices by the South African Forestry -
Company (Safcol), the parastatal to which the-

targets Safco'

. Safeol had long%?ontracts whi prowd—

ed for the revision of terms from time to time,
He said Safcol successfully concluded revised
market-related contracts with 14 of its cus-
tomers last year. Negotiations with three cus-
tomers, which represent 5 percent of Safcol’s

supply volumes, were unsuccessful,

He said while it was necessary for the
investigation to take place, it would have some
influence on optimising Safcol’s value as a state
asset in the short term, and therefore hoped it
would be concluded as soon as possible.

The board’s chairman, Pierre Brooks, said
the alleged practices were tied up with Safcol’s
past and the system of transferral of the state’s
commercial forestry interests, its commerciali-
sation, the content of Safeol contracts and con-
tracts that were in dispute,

He said if there was any doubt about the
validity of the complaints in any particular
case, the board gave the benefit of the doubt to
the complainants. “oifei,

He said formal notice of the mvesbgahon
would probably only be published in the gov-
ernment gazeite in about two weeks' time,




Sawmilling industr

Grodery

sharpens its axe .,
for attack on Safcol

THE independent sawmilling indus-
try has renewed its attack on Safeol,
the state-controlled forestry compa-
ny which is the sawmilling industry’s
major log supplier.

The SA Lumber Millers’ Associ-
ation has called on the Competition
Board fo investigate Safcol for a
range of “uncompetitive practices”.
Salma’s decision to proceed with the
appeal to the board was supported by
a majority of members last month
despite strong opposition from Saf-
col, also a Salma member.

Safcol, which supplies about 70%
of softwood used in the sawmilling
industry, has defended its supply
policies in its response to the board.

Thé board’s chgirman, Pierre
Brooks, says he will announce this
week whether a formal investigation
into Safcol will be launched.

'+ The submission by Salma centres
on two issues.

Firstly, the security of log supplies
after Safcol’s statement that it would
phase out long-term contracts to
sawmillers and introduce three
year’s notice of termination.

“This has caused many contrac-
tors to be hesitant to invest the Iarge

By SVEN LUNSCHE

sums necessary to bring technology
in line with the rest of the world,”
says Salma’s letter to the board.

Salma also warns that this policy
could squeeze out independent
sawmillers and that “in 10 years the
only sawmillers left will be those
with their own plantations”.

Chief executive of Safcol, Tienie
van Vimuren, rejects the charges. “We
do not believe that our contracts are
unfair. The majority of sawmillers
have accepted our new contracts and
only a minority -~ 5% in volume
terms — are holding out.”

Salma’s second concern is Safcol’s
attempt to buy the Boskor sawmill.
Instead, the association says, the re-
structuring of Safeol, in line with the
state’s restructuring of assets pro-
gramme, should see the company di-
vest itself of its existing five
sawmills,

Mr van Vuuren says Safeol is still
interested in buying Boskor as its
current market share
sawmilling industry is only 10%.

Salma’s concerns are echoed by

in the.

the chairman of Yorkeor, Soliy Tuck-
er, in his group’s 1995 annual report. .
Yorkcor has not renewed its contract
with Safeol and has asked the courts
to ensure its log supplies,

Mr Tucker says: “Safcol’s con-
tract offends the fundamentals in our
long-standing entitlements; security
of tenure and log-volume quotas.

“Because there is nowhere else to
go for sawlogs, Safcol is effectively
in a monopoly position vis-a-vis the
independent operators, to whom Saf-
col’s sales and pricing policies are
crucial make-or-break  determi-
nants.”

The 236% rise in Safeol’s operat-
ing margins during the past financial
year was clearly the result of higher
selling prices, he says.

In the 1995 financial year York-
cor’s turnover improved marginally
to R46,8-million from R45.2-million
in 1994, but operating imcome was up
from R29-million to {Ré6,i-million
and earnings per shdte surged to
47,1¢ from 21c previously, The div-
idend was raised by 50% to 15c.

Yorkeor has also announced the
sale of its Veldman & Tom sawmill to
a consortium of black investors. -
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TRIKING Cedar Meu(asaw ‘miil
'-w1111am will today march to the town's munigipal
n.of‘fices to demand the resignation of Willie Strass—

to protes agamst ollce nst workerg_r.
| Tast we ’E
Jr AHdil WOI‘ ers, bers of the unaf-

‘ Assomation (FFRWSA) went on strike earlier this
inonth after they deadlocked with Mr Strassberger
over wage increases.

o Last week police fired rubber bullets a‘gj;he y

‘ mg workers after the workers allegedly tﬁreﬂw store
at’thém. The workers were at a mesting {0 hear a
report: on' the wage negotlatlons .




HE Competition Board this week . Board inquiry. Salma, of \Which g4f-
unched an investigation into state. By SVEN LUNSCHE col, Yorkcor and CJ Rance aregnem.&; i
ed foresiry <ompany Safcol after ' ve bers, is the industry’s umbrelia body? !.’

otests by independent sawmillers. ¢ol hag only 35% of the softwood However, an earlier letter to the
The inquiry could have a major market. He says it has concluded board by Salma contained allega- ;
i pact on the restructuring of Saf-  “revised and market-related con- tions against Safeof Similar to the
L, one of the parastatals under re-  tracts with 14 of its 17 customers”, concerns of CJ Rance and Yorkeor. L
ew by the government’s privatisa- The remaining three parties, includ- The Competition Board isaisoin- |
;lon;and restructuring task group. ing CJ Rance and Yorkeor, represent vestigating a new praposal for the | *
esponding to the investigation, only 5% of its supply volumes. “The  saje of HL&H Timber to the two pri- -
~8afeol chief executive Tienievan Vuo-  olg contracts contained barriers of vate sector giants in the industry, | |
HECN. says he welcomes the oppor-  entry and other restrictive trade Sappi and Mond. It rejected an ear- f
junity to show the real picture “after bractices, which . excluded non- Ilier deal in which Sappi bought | }:
fnonths of atfacks on Safcol by par-  contract holders from accessing Saf- HL&H’S softwood interests via pub-
fies, Suggesting that we were in. col’s sawlogs,” he says. '+ lic tender and Mondi exercised its
Wolved in uncompetitive Practices”. “They also made it impaossible fo; pre-emptive rights by acquiring the
a mdepaendent-sawmillers,including entrepreneurs from disadvantaged hariwood (mining) timber and Sj)-
£J Rance from the Eastern Cape and communities to enter the industry - yaCel chip export operation..
USE-listed Yorkcor, have questioned  becayse no volumes were availabfe Board i Pierre Brooks
gafcol’s new supply contracts, They to them.” says he has studied the new proposal
{rgue that Safeo is misusing its con- Safcol says focal log priceswerea ang will inform the parties of his de-
hroi of the softwood timber market mere third of the international value - cisjon in the next few days.
By setting unreasonable prices and * and that it had to revise the contracts - Several internationa) players
Festricting long-term supply of logs, “to earnan acceptablerate of return  have expressed interest in HLLH
Essential to their business, by de- for ogr shareholder, the state”. . Timber, including US corporations
fhanding three-year termination Safcol's response also says that and Imperial Express Company, a
Blauses: - - the SA Lumber Millers’ Association Dubai-based concern ‘with signifi-
g Mr van.Vuuren counters that Saf- had not requested a Competition cant Malaysian shareholding,
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| THE " Competition Bgard
bas” approved the second
| application ~ by  Himt,
Leuchars & Hepburn to
sell jts- timber interest-to
Sappl and Mondi, writes
SVEN LUNSCHE. = -

However, the board has
attached a number of con-
ditions to the sales of
HL&H Timber’s softwood
business to Sappi and the
_hardwood___interests. ..to {.
. MOﬂdl

The sale of HLH Tlmber
to.the two forestry giants
was previously blocked by
the Board after a number
of . independent . lumber
I| millérs: expressed concern |-
\( -about the concentration of.
log supplies in the'hands of
Sappi, Mondi- and state-
controlied Safcol, : ‘

.The Board’s cgpditions
require Sappi to enter into
contracts ‘with inddepen-
dent lumber millers to pur-
chase its softwood  waste
.and Mondi' to sell- 20 000
hectares of hardwood tim-
: ber;s‘-plantations- to fimber
¢o-operatives,

Board chairman Pierre
'Brooks says the major con-
cerns of independent lum-
ber millers _centred on
their supply contracts with
Safcol, a matter that would
be the sub]ect of a'séparate
mqulry He also suggests
that ‘Sappi seek 4 buyer
other’ than Safcol for its
Boskor sawmill in the

gwih(;;j)alaiﬁé
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Bernard Simon and
Christopher Brown-Hu
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'IS THE world's forest industry run-

- {ning out of wood? Pulp, paper and lum-

jber producers are so concerned that
.several European and North American
CEs met privately during the Canadi-
ian Pulp 85 Paper Association’s annual
jconference in Montreal last month to
‘discuss “fibre supply”.

' - “Omly a few eccentrics were inter-
ested in wood supply three or four
yéars ago,” says Tony Rotherham, the
association’s director of woodlands.
“But it has become a mainstream in-
dustry concern.”

The spectre of wood shortages was
widely cited as one factor behind gal-
loping pulp and paper prices between
early 1994 and last summer. Northern

. bleached softwood kraft pulp, the in-

dustry’s benchmark product, soared
from $390 to a peak $1 000 a ton, US-
and Scandinavian mills were so des-
férate for wood, they imported pulp
dgs from Chile and Alaska.

. Beveral North American paper pro-
dicers have moved in recent years to
secure raw material supplies by buying
‘sawmills and the cutting rights to sur-
rounding forests, US-based Interna-
tional Paper gained a valuable source
of timber last year by buying control of
Carter Holt Harvey, New Zealand’s
biggest forest owner.

“Avenor, a Canadian producer,
bought two Quebee sawmills to ensure
long-term wood supplies for a nearby
newsprint mill.

The pulp and paper industry’s con-
cern is whether mills will continue to
have access to the right trees in the
right places.

* Robert Hagler, a Virginia-based
consultant, told a Pulp and Paper
Week conference last summer that “a
sharp divergence between the volume
of timber that is physically available
for industrial purposes, and the vol-
ume that will actually be available has
einerged”. Pressure from environmen-
tal groups has led governments fo
tighten forestry practices and set aside
tracts of forest as parks and wildlife
regerves. For example, British Colum-
bia is doubling the area of protected
forest to 12% ofits land area.

A 1994 study for British Columbia’s
Council of Forest Industries forecast
g‘at supplies of coniferous species in

anada would shrink by 23% or 40-
miillion cubic metres between the peak
i 1987 and 2010. Hagler says: “De-
spite physiecal surpluses, the availabil-

. ity of timber for industrial purposes is

extremely limited.”
* The alternatives for the forestry in-
dustry are few. High transport costs
. 2
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are likely to put Siberia's vast forests
out of commercial reach for years to
come, The steady expansion of peasant
farmland has shrunk tropical hard-
wood forests in developing countries
such as Indonesia, Haiti and Mozam-
bique. Pesgimists also point to rising
demand for wood and paper products
in fast-growing economies such as Chi-
na and India, which could further in-
crease the pressure on supplies.

However, the forestry industry has
been remarkably resourceful. Planta-
tions have, to a significant extent, re-
placed old-growth forests as a raw ma-
terial source.

The Swedish Forest Products Asso-
ciation estimates that plantations now
make up 29% of world raw material
supplies for pulp and paper mills, Orig-
inal forests account for only 17%, and
the rest comes from secondary forests
where new trees have grown to replace
original ones.

One of the best examples is New
Zealand, whose coniferous wood out-
put — mostly plantation-grown radi-
ata pine — has climbed from 7,9-mil-
lion cubic metres in 1970 to about 15-
million, and is expected to reach 84,5-
million by 2020.

Swedish Forest Industries’ Associ-
ation chief Jan Remrod notes that Swe-
den’s current harvesting rate of 70-mil-
lion cubic metres a year is well below
natural growth of 100-million cubie
metres. “We could easily increase our
output by 10-million to 15-million cu-
bic metres a year if the market was
there,” he says.

The forestry industry has succeeded
in substituting plentiful wood species
for those in diminishing supply. |
MacMillan Bloedel, the Vancouver-
based group, has traditionally relied
heavily on British Columbia’s majestic
spruce, fir and pine forests. But it now
gets about 10% of its wood production
from fast-growing poplar plantations,
mostly in the southern US.

Paper mills and building material
suppliers have also found new raw ma-
terials. Oriented strand-board, uvsed
for timber housing and made from low-
grade species such as agpen and
poplar, has become increasitigly: pop-
ular. The propoertion of waste'aper re-
covered for recycling has rigen.in the
past decadé from 31% of global con-
sumption to 42%. . a

However, the industry's ifighuity
in finding untapped resources may not
be enough to eliminate fibre shorfages
entirely. Judging by the meeting in

"Montreal, forest product ‘companies
are acting on the assumption that care-
ful forward planning is essential if they
are to gain access to all the wood they
need. — Financial Times.

i,
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Wyndham Hartley

CAPE TOWN — Timber growers
‘| who :establish. factories- .to- “add .-
value” to, wood products.in’-SA
| could be:granted access: to land:in -

return, . -Water..... Affairs,-. and . -

Forestry Minister ‘Kader ‘Asmal
said yesterday. - . A

Asmal, launching. SA’s - first
forestry  white - paper; also said*
that the incorporation- of the
forests of the former homelands,
which were'in an appalling state,
had been completeg. Thizs had
raised his staff complement in the
national department from 7 000 to
28 000. These homeland forests
were being audited to establish
their status-after bad manage-
ment inthe past. -

“The department does not in-
tend to manage these forests in
the long term and as soon as they
have been brought up to speed, the
‘department will initiate talks, in
line with agreed policy on disposal
of state assets, to determine the
best wayto dispose of them.”

He foresaw an expansion in ar-
eas under forest in the country but
these miglit not necessarily be in

R 3

the traditional timber.growing re-. .

gions: The white paper would lead .
to a new Forestry Act which he
hoped would be on the tablsbefore
the end of the year,

In response to'a question, he

1NCC
B

-

e

(\Qg@ (..Q 03;3 .

JrokEaT

ew of no plans To pAi-

said he

. vatise the state forests company

Safcol, but indicated that he and
Public Enterprises Minister Stella

~ Bigeau would be reporting to the

cabinet committes ondealing with
the future of state assets. )
- Quoting Asmal, Sapa said the

.+ white paper recommended that

Safeol’s future ownership be re-
viewed “in such a way as to ensure
future viability. and maximum na-
tional benafit”, :
- “The decigion will be made with
the full knowledge of all parties.”
Asmal also announced a new
branch in forestry policy, the com-
munity forest strategy, which
recognised the vital role played by
forests and woodlands in house-
hold economies. Community
forestry would have as a principal

-element the community-driven
" conservation and management of

these resources on land owned by
the communities.

Adding value to forest products
before export was one of theinost
important issues dealt with-“Val-
ue-adding could substantially in-
crease the amount of foréign: ex-
change coming into the country
and:could-result in considerable
Jjob creation, especially in économ-
ically depressed rural areas.” ;!

- Cominercial . forestry. earned
more than R2bn for SA through
exports in 1994/95.




[iwveré being audited to determine

the status of. mdmdual planta-
tions: and stands, Asmal sa1d in

Cape Town. at the launch of the

White Paper ori Forestiy. -

. The future of the state-owned |
foreit mdush'y, Safcol, would be |
. ‘determmed in line with the Goy=

; estruchirmg of state

' asse’rs, ‘the numster ‘gaid,

Thewhite paper recommerids
that Safcol’s future ownership be
d

sure future. viability
mum nahonalbeneﬁ 4

TR2- b'ﬂhon thiough ex- |
994! 9. and employed
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' EX: IOMELANDS" forests now: being integrated into the
| Depattiment of Forestry could be privatised, Forestry Miriis-
- terKadet Asmal said yesterday. . L _

:}* +The forests, which constitiite-12% of South African
| woodlands, were being audited to determine the status of
)} individual plantations and,stands, Asmal said at the

“launch of the White Paper on Forestry in Cape Town.

*  “The department does not intend to manage these
JforestS in the long term,” he said, x ‘ ;.

me orestry earned more than R2 b_, o
19 7250 000

gmployed up t6;

T ,I _ -
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THE New Housing Com-

any is to open a sepa-
rate East Gauteng divi-
sion to place itself in a
better position to take
advantage of the expect-
ed surge in low-cost
housing and other RDP
related projects.

MD Rod McGillivray
said the company, whi
was forced to close its
KwaZulu-Natal opera-
tions last year, decided
io create a separate re-
gion in Gauteng as it
identified opportunities
for growth in the area.

He said management
had to get close to the
projects to devote the

Company restructures to

y resiru
propare SIS AL Ikl T

the existing Gauteng
division had created the
necessity for splitting it
into two; each with its
own CEO and manage-
mentstructure.
Overall, housing de-
livery was pickirﬁ up.
Gauteng, Mpumalanga
and the Eastern Uape
showed the most impres-
sive performances.
Progress in the Free
State was disappointing
and the Western Cape
was siow although the
projects were expected to
pick up pace this year.
“Criticism of gdvern-
ment on the basis of lack

of delivery before; now. .
was either a reflection of ..

4

The project provide

1| the smallerlogs.

congervation areas.

contribute at

right level of attention to migunderstanding , &=
them. The organisation garding the time frames
was looking for a CEO to involved or a case 0f po-
guide the division. litical opportunism.:
New R28m timber project
| (2) FolesTRY @
THE grestry Company yesterday announced the

launch of a R28m project to reclaim low-grade timber

from its southern Cape lantations.

] for the creation of an R18m
small timber project subsidiary, which would i _

large volumes of stagnant and low-grade timber, and

a R10m upgrade of its George i

CEO Tienie van Vunren sal the project would
run for nine years and jncluded a rep
Safeol’s plantation area. The replanted plantations
would produce high-quality timber in 20 years' time
while the remaining 25% would be converted into

Safeol expected a significant turnover, with about
196 new jobs created. Downstream operations should
least another R90m to the George-

to proce: g gome of

t of 76% of

LT

Knysna area’s income, and also createjobs. —Sapa.

Business Day Tonight
on SABC 3 at 8:30pm

— news worth watching




TMBER growerswho
‘establishedfactories'to “ad
value”to wood products in SA ..
 eouldbe granted access toland -
?ir‘1‘:i“eﬁdm?,':Wa1;eriAﬁ'§irsan‘ -
‘Forestry Minister Kader ,
- p-Asmalsaid yesterday.i .- ¢

A, 7 Asmal;launching SA’s first .
I forestry white paper, also said
{ that theincorporation’ofthe i
orésts of the former:
lomelands, which were in a
'«gpp_allings:t te,had b
“gompleted;- i

- “Th

-J-initiate discussions, inlinel!

‘withagreed policy on dispoghl

of state agsets, to determine K

{thebest way to disposeof: ..+ |
n,” Asmél said, ' Page3
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Fuel wood trees breakt

(3) cotesteX

hrough

One season’s
growth ...
taxonomist Rui
de Sousa Correia
and plant
physiologist br
Leon van

one-year-old
wild pear
(Dombeya
. rotundifolia)
fuel wood
species grown
from seed at
Potch & .-
' '5‘ N
* Bywaarkloof -
| vioddiot in
‘Northern
Provinée.
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Planting to reaping in just five or six

years is possible following success of a~

major project: the process will be a boon t_offthbu_s:ands‘fbﬁ péqple;ihi:"_,lft:iré['é_'feas o

By Anrra Auten
Science Writer

he large-scale cultivation of

I indigenous trees for har-
vesting as fuel wood moved

a step doser to reality with the re-

lease of research data on a major ™

project funded by the Department
of Mineral and Energy Affairs
{DMEA),

The project has achieved
major  technological  break-
throughs in propagation which
show it would be possible to start
reaping fuel wood within five to
six years after planting. At the

same time, the economic viability *

of such projects would be greatly
improved if the cultivation of in-
digenous trees for their medicinal,
fruits and fodder value were in-
cluded.

Details of the project funded
by the DMEA as part of its “Plant
for Life” Biomass Initiative, were
revealed at a three-day workshop
in Potgietersrus. It included a
field trip to the project site at Be-
waarkloof, adjoining the Wolke-

berg Wilderness, a declared na-

ture reserve,

or reclama-

According to re- tion and rehabili-
sults announced by -tation. -
the University of “1 hope this
Potchefstroom’s Re- project can be
search Institute for used as a model
Reclamation Ecolo- for starting up
gy (RIRE), all the similar projects
major tree species in in this region,”
the climatic zone of Mineral and En-
the region can be ergy Affairs
grown from seed, Deputy Minister
cuttingsorarevolu- ¥ , ) Susan Shabangu
tionary truncheon M4 P said at-the work-
method. Deputy Minister Susan shop.

The latter in- Shabangu. “The Be-
volves  planting waarkloof pro-
sticks reared from trees growing  ject is demonstrating the unique
in the veld horizontally, under a  potential of growing indigenous

thin layer of soil. Under con-
trolled conditions, sprouting oc-
curs along the entire length of the
stick, greatly enhancing the grow-
ing time and size and therefore
the biomass of certain indigenous

eg.
The release of data from what
is ongoing research hasenormous

‘potential for solving - the fuel
wood crisls in the severely de- -
graded region of former Lebowa,

trees. Past research Eas indicated
that rural people have a distinct
prefererice for local species for
fuel wood, such as Acacia and
Combretum, on account of their
characteristic long-buming quali-
ty. But these people often believe
such trees are d.ifll:"icult to grow or
best left to nature, .

cant-grow these trees with-a little

"This profect is conclusively
demonstrating to people that they ' p

i P
- (R

RS
E H
- -
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effort and that the associated ac-
tivities in the community can
bring employment in the region,”
Shabangu said.

RIRE has been active in Be-
waarkloof with the rehabilitation
of asbestos mine dumps dating
back to tast century. As a result of
the many lessons learnt, it re-
ceived funding from the DMEA to
investigate specifically the propa-
gation of fuelwood tree species
favoured by local cormunities.

RIRE's project was one of 25
projects  costing  R5,5-million
funded under the Biomass Initia-
tive, approved by Cabinet in 1992,
whichis now at an end. The initia-
tive culminated in a national
workshop and a synthesis report
which outlined the way forward.

The Plant: for Life Initiative
will now be transformed into a
Netional Community Forestry
Programme.

“This is currently the subject of
a new Cabinet memorandum
from the DMEA,” Shabangu said.

RIRE's Bewaatkloof research
roject will continue to be funded

bytheDMEA. -

N
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-m British grant
for SA forest projects

VesregTRY
Large part of the %ds will % u

JOHNYELD
Environment Reporter

BRITAIN is making available a
grant worth more than R5 mil-
lion, over two years, to help
South Africa's rural communi-
ties - particularly those in the
Eastern Cape and Northern
Province - manage their forest
resources effectively.

. A memorandum to this effect
was signed last week by Water
Affhirs and Forestry Minister
Kader Asmal and Britain's
Overseas Development Minister

Lynda Chalker.

Most of the fiinds will be
used to train forest managers at
the local level, Speaking to the
media in his office before the

-signing, Professor Asmal said

diplomats and officials had
been working on the joint ini-
tiative “for the past vear or 50",
and that it was based on imple-
menting his department’s White
Paper on forestry which set out
a three-part strategic action
plan to develop and manage
commercial, indigetious and
community forests.

He pointed out that about 30
percent of South Africa’s rural
population was still dependent
on firewood for heating, and
that community forestry was a
“new area of departure” for
his department.

“The targeted area is consis-
tent with Britain's aid pro-
gramme of making the greatest
possible impaet,” he said.

Baroness Chalker said her
department was “totally com-
mitted” to the kind of work
being done to manage commu-
nity and social forestry pro-

C_‘;s%i]téo /gfam managers

jects in South Africa.

As part of the joint initiative
South Africans had been invit-
ed to Britain for social forestry
training through the Oxford
Institute and to visit projects in
Asia - particularly India - and
in other parts of Africa where
British expertise was being
appiied.

Forestry was an integral part
of rural development which
had to be managed holistically.

“For example, if you dont
get the forestry right, you don't
get the water right.”
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severe wood

ﬁbre shortage
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“By Stuart Rutherford -+ = ‘ o ,

G, %‘Tf!ma Sooud |

B expect ‘awood fibre shortage by the |
~end "of -the century, Michael
. Edwards, the execittive director of
the Forest Owners' Association of
" Sotith Africa, said this:week.
Speaking at .the International .
~ Woodchip Conference in Durban; |+
he said the industry’s growth was |
_being restricted.. by, the slow
afforestation permit system; severe
droughts, “fires and diseases, and | = ..
the fact that the mest suitable land. | .. .
was already planted.
e said 300 000hd of new forest .
wouild have to'be plarited over the |- w1
" next 25 years if the industry was to ,
keep pace with domeshc demand o
- forwood: o
* Heé'said this was tilikely. 1 - ™
‘South Africa has 1446 438ha of e
forested land, 'the’ third- blggest
plantatlon aréa’ m the southern
hemisphere. "
It has an a
rate’cf 10 000ha. :
- Edwards said South Afnca had
to lodk at using the resources of | .
othér southieht- African cotintries’. |+
more closely, improving forest=| - a5
recovery, using’ other resources; "y -
and’ impdrting ‘raw materials and i
finished produets. - il
He praised the country for-its t
" recycling “Bfforts: “South Africa | =i
alteady- recycles. 40 percent of its |, "
productloﬁ of paper ‘and paper T
boar'd " . o o Al ‘

=

P
az
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pen it
speéded!iip to facilitate growth‘in b
the industry, which employs about '
200000 people ' o
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LOGMING: A worker from Sappi, one of the companies at the centre of the timber row

A MAJOR confrontation is loom-
ing over the restructuring and

By SVEN LUNSCHE

guards for competitors and con-
sumers that such a regulator can

by adopting a range of practices,
including that of changing, dra-

. H.,omm.umﬁm%ﬁ U%Mmﬂm at _o\m%mu.rmm@m

sawmillers soon faced sharply
inereasing log prices as well as

possible privatisation of the SA provide.” matically, its approach to pric- stricter contract conditions,
Forestry Company. company will abide by any de- The establishment of a regu- ing and other essential terms. most notably shorter contract
The brawl pitches Safeol, with  cision from the government. But  lator assumes that Safcol sells “These practices represent periods. ‘

the apparent support of the Min-
istries of Public Enterprises and
Water Affairs and Forestry,
against sections of the indepen-
dent  sawmilling  industry,
backed on broad principles by
the Competition Board.

At the heart of the dispute is
the perceived lack of competi-
tion in the forestry industry, with
three players — Safeol, Sappi
and Mondi — controlling almost
75% of the softwood timber
market.

In many regions Safcol is the
sole supplier of logs to 40 inde-
pendent sawmillers, although it
also operates five sawmilis
itself. The Competition Board is
currently investigating whether
or not Safcol has abused its dom-
inant position to favour its own
mills at the expense of its other
customers.

The findings of the hoard, not
expected for some months, could
have a bearing on the govern-
ment’s approach to the restruc-
turing of Safcol.

In line with the government’s
policy on state enterprises, a sec-
toral committee, chaired by the
Department of Water Affairs
and Forestry, is eurrently exam-
ining Safcol’s future status.

Safcol chief executive Tienie
van Vuuren stresses that his

the company’s preferences are
clear: “It is in the best interest of
the shareholder to privatise Saf-
col in its present form as soon as
possible.

“A privatised Safcol will op-
erate efficiently and produce
maximum returns for the state,”
Van Vuuren says. From all ac-
counts it appears that Safcol has
the ear and support of the rel-
evant Ministries.

This privatisation proposal is
strongly resisted by large sec-
tions of the sawmilling industry
who fear that Safcol will use its
dominance in the timber market
to run down the competition.

In its representation to the
Competition Board, one of the in-
dependent sawmillers — JSE-
listed Yorkcor — asked a leading
British competition authority to
provide alternatives.

Dan Goyder, deputy chairman
of the Monopolies and Mergers
Commission, argues strongly in
favour of the establishment of a
regulator “with independent au-
thority o control the prices and
conditions upon which Safcol
does business™,

Hesays: “It is widely accepted
that there is little benefit to an
economy in converting a public
menopoly into one with cornmer-
cial objectives without the safe-

off its sawmills. The forests
would then be privatised or held
in trust for the state.

Van Vuuren and the Depart-
ment of Water Affairs and
Forestry reject the notion that
Safcol should split. “The growing
of timber on its own is not really
profitable. You need to expand
downstream activities,” says
Hennie Coetzee, the depart-
ment’s manager of forests.

The relationship between Saf-
col and the sawmillers is at the
heart of the Competition Board
investigation. While Safcol has
yet to make representations,
Board chairman Pierre Brooks
is investigating whether Safcol
has abused its dominant position
both in respect to the contract
terms and by favouring its own
mills at the expense of its
competitors.

“Companies in dominant po-
sitions can easily abuse their
position. The responsibility for a
public company to avoid this
trap is even greater,” Brooks
comments.

Goyder charges that Safcol
has already abuged its domi-
nance. “Since given responsibil-
ity for managing forests on a
commercial basis Safcol has
chosen o do so in 2 manner abu-
sive of its dominant position ...

the typical approach of a dom-
inant enterprise seeking to
weaken a customer whom it may
regard as a potential competi-
tor,” Goyder says.

Brooks has a number of
options available if uncompeti-
tive behaviour is established.
These include direct remedial
action and the appointment of a
regulator.

In broader prineiples he
strongly advocates that compe-
tition policy principles are con-
sidered in the government’s re-
strueturing process.

“We need strong competitive
factors in the market. Otherwise
there will be only short-term ad-
vantages for Safcol and no long-
term henefits for the industry,”
Brooks says.

Safcol took over the running of
the commercial forests in 1993
with a mandate to improve their
financial returns to the state, a

“mandate it has pursuved with

gusto.
Previously the Department of

Forestry had been a rather
benevolent administrator and
supplied the sawmilling industry
with subsidised log prices in or-
der to stimulate employment in
rural areas.

That changed rapidly after
Safcol’s formation and

Most of the sawmilling groups
— 19 out of 22 — have accepted
Safcol's revised contracts al-
though there are allegations that
the groups were browbeaten into
doing so. )

The three that have not con-
cluded deals with Safeol — York-
cor and Eastern Cape groups
Rance Timber and Lentz Forest
Products — have stated that con-
tract terms were tightened and
log supplies threatened after
they refused to accept Safcol’s
terms.

Van Vuuren rejects these al-
legations, stressing that only 5%
of its log supplies are under dis-
pute. A recurring theme in his
argument is the need to bring lo-
cal log prices in line with world
prices and improve sawmilling
technologies to make hetter use
of log supplies.

In the 1995/96 financial year
Safcol has invested about R50-,
million to upgrade its sawmilis.

The indpsiry counters that
Safcol can guarantee its own log
supplies. Without security of
tenure other sawmillers are
loath to make the large-scale in-
vestments necessary to improve
production. ’

Safcol says security of tenure
is also assured in the new
contracts.




[ Land valued at Ri28m

to be handed over to

fores

ST ot

Pretoria — The 428 500 hectares of

state land used for forestry and tim-

.ber processing activities that are to

be transferred to the parastatal
South African Forestry Company
(Safcol) have been valued at
R128 miltion, the department of
public works says.

. Inits latest annual report, Safcol
said that the transfer of this state
land had reached the stage where
the properties had been identified
and mapped.

However, Tienie van Viuren,
the chief executive of Safcol, said
the transfer of the state’s commer-
clal forestry undertakings had
taken place in April 1993 and the

parastatal Safcol
CE’I%;)EJE? ent ol;z}écworks

said it was necessary for Safcol to
acquire ownership of the state’s
commercial forest land to safe-
guard its capital base,

The department said the trans-
fer to Safcol of state land that the
company was already using, or
could use, for commercial purpos-
es had been approved by the
cabinet.

The department also said that it
had been agreed that where pro-
claimed nature reserves and
wilderness areas formed part of
this forest land, these portions of
land would be surveyed and
excluded from the areas to be trans-
ferred to Safcol.

“Where primary conservation

“technical details of reg- areas form part of
iteerﬂ%wttgimtgrgllzf:? ‘It is necessary S:nifgﬁ;f excluded
sgeoment mansgemens {07 Satfcol fo i 5 s
FIEEE Jown e s Syl
dal purposes were commerc:al surveys or obsta-
o Viren soid that_{ lonel o lon of "etoeve
compensation to the saf‘egdard its management and
state had been made : o control, such areas
throtugh the issue of- cap.'.fal base’ will be mapped

shares to the state
‘because it was “techni-
cally not possible for the owner o
pay himself. The .shares were
issued a long time ago and the state
is in possession of them”,

But he said that if Safcol was

privatised, the cash would then
flow to the state. Safcol has been
identified for privatisation by
Stella Sigeau, the public enterprises
minister. .
' Van Vuuren said the value of
Safcol could not be determined
.Inerely by looking at the company’s
balance sheet.

[

and their bound-
aries properly
defined,” the report said.

“In the interim, these areas will
be managed and controlled by
Safcol in accordance with strict
directions for conservation laid
down by the department of water
affairs and forestry.

“The agreement which deter-
mines the basis on which these
areas will be managed or, alterna-
tively, transferred to the nature
conservation authority of the
province in which they are situated
is now being drafted,” if said.




Ronhny Tshabalala

THE timber industry could face large
sawlog price increaBes of more than
50% in the next five years, SA Forestry
Company (Safeol) dxecutive director
Tienie van Vuuren S:Flid yesterday. ‘
Current prices wlere almost half of
world prices and gﬂces would need to
increase to make the industry competi-
tive, Van Vuuren said. .
“Techriology in our gawmilling in-
dustry is on average 15 years behind
that of Europe. Sawlog prices will be
inereased gradually so as not to cause
structural damage to the sawmilling
industry,” hegaid. | ' .
Average world ]f)rices for round loga
were currently R220/m® against the
R110/m? charged by Safeol, Historical-
1y, government “subsidised” the indus-
try by up to 70% via the foriner state
forests by not chairging comparable in-

" MHE
rnatiomprices, said Van Vuuren.

Safcol owns 20% of SA commercial
forests, and supplies about one-third of
national sawlog requirements -— its
major involvement — although ithasa
10% share of the sawmill industry.

The rest of the local sawmilling in-
dustry are supplied by their own com-,
mercial forests.

Safeol turnover was R449,9m in the
15 months to June last year and pre-
tax profit increased to R45,1m (pro-
rated for 12 months) from R17,7m.

Privatisation would create greater
profitability and more employment in
the industry, said a Safcol spokesman.

Solly Tucker, chairman of listed
sawmilling group Yorkor, said that the
price increase move wasno gurprise. .

He said long-term benefits of privat-
ising Safcol were open to challenge. In-
creased log prices would “hurt or Kill”
industries, and result in losses ofjobs.
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THE . hattle between independent
sawmillers and state-controfled
forestry company Safcol is set to
shift to the courtroom,

JSE-listed Yorkeor discloses inits
interim financial report that it is
suing Safcol .and the Department of
Water Aifairs and Forestry “for
under-delivery on the suppliers’
sawlog obligations and other breach-
es of contract”.

Yorkeor chairman Soily Tucker
says in the report, released on Fri-
day, that a successful damages claim
could boost earnings by up to 44c a
share and reverse a 36,5¢ loss in the
six months to end-June.

Tucker also reveals that three
companies made offers to buy York-
cor during the interim period at
prices of up to 50% above Yorkeor's
JSE price. The bids were rejected.

Timber ro

- By SVEN LUNSCHE

The court action brings to a head a
long-running dispute between Safcol,
the sole supplier to the independent
sawmilling industry, and several
smaller timnber companies over Saf-
col’'s alleged abuse of its dominant
supply position. Charges of excessive
concentration and anti-competitive
behaviour against Safcol are also
currently the subject of a Competi-
tion Board investigation.

Safeol is sole supplier of sawlogs
to smaller sawmillers, and runs
sawmills in competition with them.

“This, and the way it (Safcol) has
gone about exploiting its dominant
position is, we say, unfair competi-
tion,” says Tucker, who claims that
the quality and volume of its log sup-

ST (RT)IE[e/T8
w goes to

i
plies fromrSafcol “appailingl§ dete-
riorated over the half-year”.

Tucker says: “From its dominant
position, our log supplier was pres-
surising us to relinguish = our
favourable terms of tenure and se-
curity of log supply. There was no
option but to institute action.”,

Tucker says Safcol’s behaviour
was a major confributor to the
group’s poor interim results, but
worse-than-expected economic con- '
ditions played the major role.

Turnover in the six months de-
clined to RI1%,7-million (R23,2-
million) with a 36,5¢ loss in earnings
a share (1995: 22 9c interim profit).
Fucker hopes a more favourable
market will return earnings to the
black, at 3¢ a share, for financial 1998
(that is, without any additional hoost
from successful court actions).
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-CAPE.TOWN - Forest:
‘ter' Kader ‘Asmal ‘said yesterday
‘gbout” 146 000ha . of commercial
forests under. state control were
the cauge of “huge” financial loss-
es, and:hinted th

b
ng but comm

TR

at they might be :
i e o figlires.

[

: trommercial. . - T
b, - & inberitéd these forests from
‘the previcus homeland adminig-"
trations ... ‘and the biggest, prob--

vatisation

T ha aEPlﬁt done and the
picture that emerged ig bleak; the
current excess expenditure over
income is ‘huge, which means a

- heavy drain on the fiscus.” .

The minister did not give any

" He said “some proposals” had
been made on how to deal with the
problem which he would’ discuss
in the Cabinet commiitée on.

privatisation, “I cannot “divulge

lerti 18" that they are 100% over- any of the proposals at this stage,”
‘staffed.” he said. ¢ hesaid. —Reuter.
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By Roy Cokayne

Pretoria — The Sr "h African
Forestry Company , .feol), the
parastatal to which the state’s
forestry undertakmgs have been
transferred, is remaining silent
© about allegations of under-delivery
on its sawlog obligations and poor
log supply. .

The allegations were made by
the York Timber Organisation
(Yotkeor), the listed forestry prod-
ucts comparny, in its latest interim
report.

Tienie van Vuuren, the chief
executive of Safcol, said certain
issues pertaining to the allegations
about its sawlog obligations and

Row over Safcol° log su
CB’)P::-R::?»W exCe )2

poor log supply “presently form
the subject of an application for a
court order brought by Yorkcor
against Safcol”.

Van Vuuren said a trial date had
already been set for September this
year. “In view of the pending trial,
you will thus appreciate that Safcol
is at this stage not inclined to com-
ment on the contents of the two
items in question,” he said.

Solly Tucker, the chairman of
Yorkeor, said it was suing Safcol for
specific performance and a declara-
tory order of its rights. It was also
suing the water affairs and forestry
department for damages “for
under-delivery on the suppliers’
sawlog obligations and other

b

|9
breaches ¢F confract”.

With regard to poor log supply,
Tucker said it seemed to Yorkeor
that it was “not a coincidence” that
the quality and volume of the com-,
pany’s log supply from “our pow-
erful supplier had appallingly dete-
riorated over the half-year under
review”.

Tucker said thls had seriously
menaced Yorkcor's operations and
the company had already sustained
a loss, a major portion of which “is
demonstrably the result of the sup-
phier’s bullying ways of operating
our long-term log supply contract”.

“From its dominant position,
our log supplier was pressurising
us to relinquish our favourable

plylgoes to court

terms of tenure and security of log
supply, paid for after outbidding
competitors in open tender.

“It sought to impose, without
adequate compensation, tenuous
supply arrangements and terms
strikingly less favourable.”

Yorkeor posted an attributable
loss of R3,7 million, equivalent to
365c a share, in the half-year to
June 3{) compared with earnings of
R2,5 million in the first half of last
year.

But Tucker said Yorkeor’s direc-
tors were confident of success in the
litigation and a successful damages
claim could “boost earnings by up
to 44c a share and reverse a 36,5¢
loss in the six months to end-June”.
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Taipei, SA sign-
forestry dedl =
- SUUTH-AFRICA 2nd Tai-
wan'are to sign a R31,5-
millicn forestry agreemenit
‘In.Cape Town this morn-
ing:C.T 29 IS4 .
The agreement, mainly .
“4lnied at rehabilitating
“state forests in the former
homelands, will be sigried
by Taiwan’s visitirig Vice-
Premier Hsu Li-teh anid -
Water Affairs and Forestry..
- Minister Kader Asmal




Agreeme“tcuts the cost |

of-transporting timber
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By Stuart Rutherford -~

Durban - Forestry companies in
KwaZuly Natal are saving them-
selves as tiuch as R4 million a year
in transport costs because of an
agreement’ with Spoornet called
Operation Boomislang. " ‘

The agreement betweer Hunt
Leuchars & Hepburn, SilvaCel,
NCT Forestry Co-operative, Mondi
and Spoornet is the first of its kind.
Tt was- first signed in 1992 and
renewed in April this year.

The three-year agreement links
the annual price increase for rail
freight to the produc-

“We got together and asked
Spoornet if its rates would be nego-
tiable if we threw big tormage at
them. And they said: “OK, what can
you offer us?,” Brown said.

Since the agreement the group’s
freight prices are between 20c and

30c a ton a kilometre, the lowest -

obtainable by any industry.

The amount of Himber trans-
ported by rail has grown from
300 000 tons in 1992 to 700 000 tons
this yeat.

The companies have starfed a
programme to speed up the load-
ing and off-loading of trains fo

make the transporta- .

tion price ~ index. . tion process more
Stations in designated The price efficient.
?Ieai}’l are Bm‘_lPeld increase for Thri :hree—yee;r
ogether in a single . \ . agreemen was
price. rail frelghf Is renewed in April
Tan Brown, the com- . under the same con-
“mercial manager of linked fO ditions, but Spoor-
NCT, said the agree- the producer net managed to
ment made outlying’ o ind increase ‘the base
farms more profitable § Price N ex price slightly.

and prevented large
increases in rail prices.

“Spoornet used to increase
prices up to 30 percent a year if
there was a shortfall in its books. It
was the typica! old-school authori-
tarian way of doing business.”
Brownsaid. -

When the four companies first
approached Spoornet, the cost of
moving freight by rail was 40 per-
cent higher than moving it by road.
Most of the 2 million tons of timber
moved each year went by road.

Brown said he
believed that other
industries could also come together
and make better use of Spoornet,
particularly on the Durban-
Johannesburg ~ corridor, where
transporting freight by rail was up
to three hours faster than transport-
ing it by road.
“Even though Spoornet can
become quite innovative, they
won't come up with the idea first,

people need to get the ball rolling,” | -

Brown said.
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SA’s forestry industry is facing pfoduction losls to-
talling millions of rand years from fow because ofa
plague of brown tail moths, which is decimating pine
plantationsin Mpumalanga.

Plant P_rotection Regearch Institute entomologist
Frikkie Kirsten said the moth caused the pines to
lose their needles during the winter, followed by di-

minished wood increment of up to 65% in some trees.

Although wood growth starts up again a year lat-
er, the problem can recur several times during the
1ift of the tree, reducing timber production by up to
25% when the treeis felled after 28 years.

Kirsten said the current year had been the worst
brown tail moth infestation in a decade, with Safcol
and Mondi’s Jesseyvale and Ngodwana plantations
at Carolina and Nelsgruit suffering most.

Safeol manager Vic Luyt said the problem had

Moths decimating Mpumalanga pine plantations |

" been exacerbated by drought stress in the trees. “We
suspect the trees are merely surviving and showing
o stiong growth.” Other sources said the previous

mer, could have caused a proliferation of

ppulations — an area of at Jeast 100 000ha on

seld was affected. ' . oo

~ Aﬁgoqiat_ibi; ,“:iexecu‘ci’ve director
aid: that daniage asgessment was

Tosses: .

d only recently ét'ai'%éd'_;eg:éérch to
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ARGUMENT was heard in the Constitutional Court
recently about the validity of a Forestry Act provision

which presumes the negligence —until proved to the .

1

contrary — of any pérson, outside'a fire control ares, .

onwhose property an uncontrolled veldfire drises.
The case arose from a Supreme Court civil action
earlier this year in which Lydenburg farmer Ger-
- hardus van der Linde sued another farmer, Willem
_ Prinsloo, for R579 125 as a result of a grassfire which
sgarted on Prinsloo’s farm and swept across to Van
der Linde's farm, causing extensive age.

Van der Linde invoked Section 84.of the Forestry

Actno 122 of 1984 which stipulates that “when in any
action by virtue of the provisions of this act or the
Gommon law-the question of negligence in respect of a
mwﬁnmoummﬁ or mountain fire which occurred on land

-

ution threat for forestry law

- . until Van der Lindé proved the contrary.

situated outside a fire control area arises, negligence
is presumed uritil the contrary is proved”. d
The Supreme Court referred the matter to the

_higher court to determine the constitutionality of the
presumption that Prinsloo had been negligent, and’
- that Ke should bear the “reverse onus” of proving he

had not contributed to the spread of the fire. In an
ordinary civil damages action, Van der Linde would
bear the onus of proving that it was Prinsloo’s. neg-
ligence that had caused the fire to burn out of contral.

Prinsloo’s counsel, Adv Daan Mills, submitted -

that Section 84 violated his:client’s fundamental
rights to equality before the law and his right to be
presumed innocent until proved guilty.

He said that placing the onus on Prinsloo meant

his client was unable to litigate on equal terms, and
that if the same article were used in a criminal mat- -

ter, Prinsloo would have to be presumed innocent
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. The court, questioned: Prinsloo’s-submission that
" rights which applied in ‘criminal-pioceedings were
o &mo.mngﬁmanmﬁw.mm_ﬁm@mﬁn in civil matters, which
“were of an entirely. differerit'natiire and did not in-
" 'volve criminal sanctions, L
Adv Jaapié Vorster, appeéaring for-the Water Af-
fairs and Forestry Ministry -~ Van.der Linde did nof
oppose Prinsloo’s application-— argued the presump-
tion came into effect only if there was evidence to
indicate a connéction between Prinsloc and the fire.
Prinsloo and Van der Linde could litigate on equal
terms because Prinsloo, déspite bearing the eviden-
tial burden, would have more knowledge of how the |.
fire had started on his farm than Van der Linde, who |
would .stiuggle .to prove his. case because: of his -
limited kiowledge ss to the firescanse; , - <1 , "
" Vorster said-that even if thépresimption was a
violation of Prinsloo’s basic rights, the'violation was’
justified in terms’of Section' 38 of the Conatitution
‘which-allgwed, for. the limitation of M.mmﬁm provided
the linditation was reasonable and justifiable. -
The court reserved its judgment.
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produ'cts' will exceed world average

SHIRLEY JONES
© T KWAZULU NATAL EDITOR

Durban — South Africa urgent-
ly tieeds more timber, accord-
ing to Dr John Seotcher, the di-
visional environmental
manager for Sappi Forests.

At a function preceding the
recent presentation of the
World Wildlife Fund’s Otter
Trophy to the Mooiplaas tree
farm near Melmoth, Scotcher
said world demand for wood
was expected to increase by 34
percent by the.year 2010. Incon-
trast, demand for timber prod-
ucts in South Africa was ex-
pected to escalate by 73 percent
during the same period.

Seotcher said an improving
standard of living would drive
the demand for timber prod-
ucts. “If wearetobea develop-
ing country, we need more plan-
tations. If not, we will have to
import,” he said.

He said that because there
were no plans to create addi-
tional large plantations in
South Africa at present, the in-
creasing demand was being
met from increased output
from small growers and
through greater efficiencies at
larger commercial forests. In
essence, he said, the size of
thege was shrinking as large
timber companies such as
Sappi removed. trees from sen-

FQR'E.STRY.Séluth Africa’s need for wood

Timber policy is
| Ceed riulab

)
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TREES FOR AFRICA Foresiry worker Topa Mhlanga in one of

Sappi’s tree nurseries, which supplies saplings both to Suppi’s
own plantations and to small growers

sitive ecological areas and em-
barked on rehabilitation pro-
jects.

Scotcher put the wood
shortage in South Africa down
to demand for certain types and
sizes of wood which could not
be supplied by the country’s in-
digenous and existing forests
on a sustainable basis. Fuel
wood was of particular con-
cern, with 68 percent of South
Africa’s uptake of timber prod-

ucts falling into this category
as opposed to 54 percent of
wood consumption worldwide,
he said.

He said the only means of
supplying the world’s need for
timber would be by inereasing
the number of plantations in
the tropics. This suggested sig-
nificant opportunities for local
farmers, particularly small
growers, whoim Sappi was {ry-
ing to bring on board.

a knotty problem for the future

() ForERTRM

Sappi is the largest timber
grower in South Africa, owning
and managing about 30 percent
of the country’s timber land.
Half of the timber require-
ments of its local processing
plants is met from its own plan-
tations, the balange is made up
by supply partners and small
ErOWers.

According to Sappi, the
local industry has no major
plans to establish large-scale
plantations.

Nevertheless, Scotcher said,
South African tree farmers had
a singular advantage as the
growth rate of trees was far

" higher than in other countries.

In addition, timber was a re-
newable resource unlike min-
ing.

Scotcher said Zutuland was
the finest place in the world to
grow eucalyptus.

A recent Industrial Develop-
ment Corporation report,
which identified development
opportunities in EwaZulu Natal
with a view to creating a
KwaZulu Natal-Maputo corri-
dor, also identified forestry as a
potential growth area. It em-
phasised that 52 percent of the
country’s timber output during
the 1993-94 season came from
KwaZulu Natal which has five

“large pulp and paper plants, two

board mills and three wood-
chip export plants. ke




Timber co
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EIGHT unlisted timber products com-
panies would merge to form Megacor
Holdings, with plans to list on the Jo-
hanneshurg Stock Exchange (JSE) in
February, it was announced yesterday.

The merger of Sembel-It, House of
York, Moxwood, Space Frame, New
Era Products, Megacor, Prime Pine
and Pine Wood, was expected to be
completed by mid-February and the
listing would take place later t;hat;
month, pending JSE approval. ’

Neither the value of the deal nor the
anticipated market capitalisation of
the new group was revealed. However,
a spokesman said Megacor would be
the second-largest entry in the furni-
ture, household and allied sector.

The biggest company in the sector is
currently JD Group, with a market
capitalisation of R2,3bn, followed by

ine plans listing

3 JFoRERTRY
Ellerine Holdipsat R1,7bn.

The companies that will make up
Megacor Holdings are currently in the
business of fitted kitchen units,
kitchenware, doors, construction sys-
tems, furniture and shelvmg The
spokesman said most had “experienced
unprecedented internal growth as a re-
sult of the weakening rand”.

“Exploitation of the considerable
synergies flowing from the merger are
being explored and implemented to
maximise profits and efficiencies. The
strong SA brands — House of York and
Sembel-It — can capitalise on the ex-
port opportunities. Similarly, the ex-
port-orientated businesses can benefit
from the established local client base.”

Parties also have exposure to di-
verse export markets, he said.

Megacor Holdings would be based
in Durban and employ about 1600,
with further JOb creation ant1c1pated
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quyﬁ‘;:halmers‘
and Louise Cogk |

WATER Affairs and Forestry &nisber
Keader Asmal has allowed talks on the
possible sale of state-owned SA-
Forestry Company (Safeol) to continue,
and restructuring opticns are again be-
ing investigated with a decision: likely-
nextyear. !

Shabalala said yesterday
had agreed to Kft the suspension and
allow the transformation and restruc-
turing committee
for Safeol to continue with its worls,

moves to restructure Safcol, saying it
was important to first establish how
the former homeland forests
dealt with,
270 000 hectares or ‘20% of SAs

alks ¢
] to

29124

Public enterprises office head Sipho
that Asmal

considering options

“No specific decision has yet been

made on the restructuring of Safeol hut
now. that the
work, we are likely to see Some move-
mentin the next few months,” he said.

team can resume its
Asmal had ealled g halt to state

would be
Safcol currently manages

foreéts, éxcludinghomela.nd forests. 2.

- of options
deal with the homeland forests, which
-were in a “terrible state”, These includ-
ed setting up a second Safcol-type com-
pany o manage them, dividing tHe
forests into smaller units,
management team; incorporatin, the
forests under Safcol’s banner; an geét-
* ting provincial governments to takere-
sponsibility for forests in thejy regions,
Safcol CE Tienie van Vuuren said
yesterday
talks had not had a serious effect on.
Proposals for Safcols
saying the plan was still “on schedule?:- -
SBateol was likely to secure “subg

- tial” overseas investments should ithe
privatised. These included fiund injec-4-

tions from US forestry giants Weyer:
heuser, Rayonier and Georgia Pacific, -

as well as forestry companies in Japan,

alaysiaand Korea, . . . .

!
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vernment sources said a number
were bheing considered o

each witha

that the temporary halt.in
privatisation,. .

i

habalala stressed that whatevgaz;
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of restructuring government de-
5?(11'31 on it would accommodate views
and interests of labour, management,
local;communities and government as
shareholder. “Government’s restruc-
turing goals will play a major role in
evaluating restructuring options sub-
mitted to the cabinet,” he said. -
¥Yan Vuuren said Safeol faced “in-
hibitorsfthat did not apply to competi-

tors Mondi and Sappi. “With the state

¢ Ped ‘ the a:'ollé.allxareholdel_', there is of-
t:111n g dualistic role which is df”ﬁicult t
+1 ifollow and sometimes blurred:”.

Examples included Safeol having to
pay hjghl:ar wages than competitors,

b having to run expansion plans past the

etition Board and having to ser-
gi%?spofb, long-term contracts of about
RA0Om a year agreed onin the 1960s.
“These contracts cannot summarily
be cancelled, merely doyvn—negot;zﬁgd.
At the time of entering into them;.gov-
ernment pursued a distinet industries-
settlement support policy contrary to
current expectations of Safcol having
tomaximise profits,” Van Vuuren said.
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Safcol tg
"‘Robyn Chalmers &D 24

A RECENT decision to place the
-management of the former home-
land forests with the water affairs
wand forestry department had
allowed government to pursue
" privatisation options;for the SA
- Forestry Company (SafcoD) after a

" year’sbreak. :

© Bafeol CE Tienie van Vuuren
‘said yesterday the gublic enter-

“"prises:ministry ha given the

- parastatal the go-ahead to restart

~ its restructuring meetings.

% A public enferprises ministry
spokesman confirmed that Saf-
col’s -restructuring and trans-

- formation committee would meet
again soon, with full participation
bylabour representatives.

The investigation into the pos-

- sible privatisation of Safcol —
which manages 20% of the state’s
forestry operations — was sus-
pended last year.

. This was after Water Affairg

*and Forestry Minister Kader

. .Asmal expressed concern over the

management of the “homeland”
forests — which are neglected and
incur heavy annual losszes.

Van Vuuren said significant
internal restructuring had taken
place since the formation of Safeol
in 1993. This included revision of
Safeol’s financial and personnel
systems while the Black Manage-
ment Forum's formula for affirma-
tive action policies and pro-
grammes was being implemented,

He said: “Safcol is now ready to
pursue restructuring/privatisa-
tion options in accordance with
the national framework agree-
ment procedures. There were dis-
cussions on the possibility of split-
ting Safcol up, but this would lead
to Safcol losing its comparative in-
ternational advantage ”

He said a number of companies
had expressed interest in buying a
stake in Safcol — including groups
from the US, Japan, Malaysia and
Korea as well as a number of local
organisations.

Van Vuuren declined to give
further details.

F:O QE%T&;&UI’S groductsD

,%scuss P'ﬁ'Vatisation option

Sources close to the process
said US forestry giants Weyer-
hauser, Rayonier and Georgia Pa-
cific were possible candidates. I.o-
cal forestry companies Sappi and
Mondi could also be contenders,

Safcol is one of the state’s more
profitable assets, having made
strong gains in turnover and
operating income over the past
few years, although it did not meet
its targets in the year to June 30

last year.

’I%.mover rose 30% to R466,8m,
but operating income dipped to
R34,5m (1995: R36,4m) while
share earnings fell to 4,3¢ from
7,3c previously.

Van Vuuren warned that a
serious fall in profit during the
current financial year was likely
for a number of reasons. j

These included the depressed
market for sawn timber which
decreased about 8% on a volume
basis'last year, and international
markets were soft at the moment
which meant reduced demand for
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THE way forward for aeggor O\He'r & the pos-
sible sale of government’s commercial forestry, op-
erations, totalling 150 000ha, was likely to become -
clear onlyin December, government officials said.
“Plans on the restructuring of commercial forestry

operations have been temporarily put on hold pend-

| ing further investigations. Water affairs and forestry

department commercial forestry director Winston
Smit said yesterday that while a tentative plan was -
in the pipeline, a consultant had yet to be appointed

| to advise government. “A significant amount of work

and-an audit must still be undertaken to separate the
profitable from the nonprofitable areas, after which
further decisions mustbe taken.” : o
In terms of stated government_policy, those
forestry holdings identified as profitable were likely
to be disposed of to the private sector, orthey could be
transferred to a new parastatal organisation. ‘
Srnit stressed that consultation'with labour would
take place. Labour has expressed reservations about
gelling the former homeland foresis, or transferring
them to a parastatal, because of anticipated large-
scale redundancies. N
MWaterAffairs and Forestry Minister Kader Asmal
.ruled out incorporation into the SA Forestry Com-
any last year after an investigation was carried out
into the state of the forests, and it was decided the
forests would be brought under the wing of his de-
partment. Smit said the poor state of comimercial
forestry in the department was not conducive to an
immediate transfer to either a new parastatal or the
private sector. o - Lo
s, The forestry white paper said six forestry depart-
ments of the former homelands, which oversaw the

| | homeland forests —a large percentage of whichhad

been neglected —had been added to the department.
.. An audit carried out last year on these,depart-
wnbrits found them overstaffed. “The audit (revealed),

vastdeficiencies in planning, marketing, manage-

-ment; silviculture and infrastructure (in'the former

eland forests),” the department said.” ..

3.




Reneé Gr;“ﬁvi%?ki,\‘
and Robyn Chalmérs

THE potential buyers of state-owned
forestry group Safcol will have to con-
tend with high operating costs, partly
due to wage rates which are at least
40% higher than the private sector,
and an overstaffed workforce.

This has emerged as the privatisa-
tion process appears to be getting un-
der way after lengthy delays, with
strong dignals that Safcol will be re-
structured by the end of this year. An
industry source said at the weekend
that government would have to resolve
the issue of pay rates and downscaling.

Safcol's wage rates, understood to
be at l¢ast 40% higher than those of the
privafe;‘sectpr, was a concern for poten-
tial buyers especially when facing com-
petition from Zimbabwean imports,
the sotrce said. Union sources said at-
tention syould also have to be paid to
the high executive packages. ‘

Safcdl executives declined to supply
wage details, saying they had agreed
with trade upions not to release this

%‘llﬂ)ﬁ the unionE prior agreement.
Other concerns related to staffing and
whether existing contracts would still
be honoured if Safcol was sold off.

Despite such concerns, another in-
dustry source said Safcol was a good
agset with well-managed operations,
as opposed to the forests in the former
homeland states. A cost-cutting exer-
cise would ensure a return to higher
profit, a source said. Safcol posted low-
er net income before extraordinary
items of R19,2m (1995: R32,7m) and
reduced share earnings of 4,3¢ (7,3c) in
the year ended June 1998.

A water affairs and foresiry depart-

ment official said labour was believed
to be close to deciding on a consultant
to advise on Safeols restructuring.
Government’s official privatisation ad-
viser, HSBC, was considering options
for Safeol which ranged- from a 100%
sale to the private sector, to keeping
the parastatal within governmentiy}
Government sources said that Mon-
di and Sappi had expressed an interest

ConiinuedonPage 2
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in buying into S_gfcol. However, indus-

; aid government |
lti;vqéﬂggd a third player in ‘tlllle ;1?311115(}
,&1 this was feasible, Safeol was al-
ready a big supplier of Mondi and Sap-
g an interest in

chairman Tony

was a big customer
s and was interested in seeing

ction of the privatisation pro-

cesg. If government.was 8 i
£ . u
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1pa£i1111g alonggide a black interest,

tween labour and
vatisation process
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Allied Workers’ Union official :anircslﬁg
t13};-0:::;:59, had been slow partly because

- Lhere were areag of disagreement be-
Safeol over the pri-

’ 8, and also b 1
the unions had fml’ed to adopt a iﬁggg

position. A Paper Printing W
er P cod
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B o s Timber growers g)bject
2o a7, | tQ NEW water policy
MARITZEURG — Afri- | (B RoRERTEY . ]

ean Christian Demo-
oratic Party member Rohyn Chalme islation could have. The association
Jo-Ann Downs yester- 20 L ‘LG q q A has formally requested the minister to
day became the first | THE Forest Ind {ries Association’s extend the consultation period by at
KwaZulu-Natal legis- objection to the recently released na- least three months,” it said.

fature MP to intro- tional water policy hinges on allega-  : Aspects of the water policy docu-
duce a private mem- tions of a lack of consultation and in- ment which concerned association
bers’ bill, proposing sufficient analysis of the policy’s effect members included that users would be

the creation of an of- | on the forest industry. i ' gubject to water use licences. In the
fice of the commis- ‘The association, re resenting the case of forestry, although water is not
sioner of children in majority of commercial timber grow- delivered, there would be a charge for
the province. : ers, said yesterday it could have far- water used which meant that ermis-

The bill was expected to reaching implications for the industry.  sion would have to be obtained to use

win the backing of all Water and Forestry Affairs Minis- andpay for rainfall, it said.

parties as they had | ter Kader Asmal this week launched The limited duration of water use
previously indicated |, the paper which, he said, would ensure licences was also of concern, particu-
support for the idea. equity in water allocation and sustain- larly as there was no guarantee they

Downs said the office able water use with 2 greater emphasis would be renewed. The association
would effectively op- | on water conservation and water de- said this was a critical element, bear-
erate as a ministry of | mand management. ing in mind the long-term nature of
children with the aim The association said that contrary  investment in forestry and timber
of protecting the sn- | to an undertaking given by Asmal, no processing. '
terests of children consultation took place between the 1t appeared there would be no com-

_under 18. . time the cabinet adopted the principles pensation for the loss of existing water

She said a similar pill | and objectives of a new law and its ac- rights. .

was to be introduced | ceptance last week of the paper. " “The association said in view of the
in the National As- The association said the water at- forest industry’s major contribution to

gembly and the Gaut- | fairs and forestry department had in- economic development, particularly

eng legislature. > | vited comment and contributions be- rural development, the effect of the
The bill required “preda- | fore the completion of the nat\ional wa- new water policy could have serious
tory sex offenders” to | terbillby the beginning of July. jmplications for investment.

upggrister” with the “The industry is geriously con- Forest industry exports totalled

office, which would | cerned that the time available is t00 R4,6bn a year and the association said

then publicise their. ghort to make adequate comment, giv-  95% of this was velue-added products

names. en the enormous impact the new leg- with little raw material exported.

The office could inform
cogmlunity laeladersé .
gchool principals an ? .
et police of the of- welcome ‘overdue bill

' fendﬁll.:s hin d their “p regulated ind: will
neighbourhood. : regulated indusiry ill con-

Downs said that out of l b < lq"-‘? tribute towards the ac jevement of our
every 500 cases of | TAXI indusiry players yesterday wel- aspirations adopted at our congress in
child abuse reported, comed the approval by the cabinet on April last year. An unregulated indus-
only 38 were investi- | Wednesday of the National Land tryhasbeen nothingbutahindranceto
gated, resulting in | TransportBill, with spokesmen forna-  our aims.”
one conviction. tional taxi bodies saying the measure He gaid the union was involved in

The bill, if passed, will | was “long overdue”. prainstorming sessions with the Na-
also give the office in- Transport Minister Mac Maharaj tional Taxi Task Team for the estab-
vestigating powers, gaid on Wednesday the Dbill would con- lishment of a labour forom which
like search and sum- colidate the nation’s laws on land would work out relations between em-
mons of suspected sex transport, including the provigion of ployers and employees. '

offenders. passenger transport gervices and spec- SA Long Distance Taxi Association
The suspect would bhe ifylegislationtocontrol the industry. spokesman Bhotile Tewele said: “Ev-
compelled to answer SA Taxi Drivers’ Union general sec- eryone in the industry understands

all questions. retary Maurice Bokaba amid that the that this (legislation) is for the better-

Downs said the office legislation was 2 first step toward the ment of the industry, but government
would require a “mod- normalisation of labour relations in  will have to publicise this more — paz-
est” budget. theindustry. ticularly in the indigenous languages.”




Robyn c,l_ialmer'sﬂ
and Re\heé Grawitzky

STAKEHOLDERS involved in the
SA Forestry Company’s (Safcol)
restructuring and possible sale
will hold an unscheduled meeting
today to iron out differences on the
role of labour’s adviser and em-

ployees the restructuring
proce%@cmrﬂ(’”

Public terprises ministry
%mkesman Wandile Zote said on

hursday that clarity was needed
on the role of labour’s adviser in
the restructuring of Safcol.

SA Agricultural Plantation
wfid Allied Workers’ Union (Saa-
pawu) general secretary Dickson
Motha said government wanted

the adviser to be involved only in
assisting labour to evaluate the
various options available for re-
structuring or full privatisation.

However, the workers wanted
the adviser to be involved
throughout the process.

Motha indicated that there had
been undue delays from govern-
ment’s side in confirming the ap-
pointment of labour’s proposed ad-
viser, the Labour Regearch Ser-
vice Financial Services.

However, industry sources said
that the delays were not only a re-
sult of finalising the adviser’s role
but were also related to the costs
involved.

Zote said government would be
reluctant to have a situafion

Forestry restructllﬁrig”tg{lkg o beheid |

where labour’s adviser on restruc-
turing also became the transac-
tion adviser. Labour’s adviser
could not play both roles as gov-
ernment had set aside funds only
for the adviser to assist labour at a
gectoral level in deciding on issues
around restructuring. It was gov-
ernment’s prerogative to appoint
an adviser on the transaction side,
Zote said.

Covernment had called on iis
official financial adviser, HSBC,
and advisers to the public.enter-
prises ministry tohe resolve the
situation at a special meeting to-
day. There would still be the/mor-
mal restructuring and transfor-
mation committee meeting tomor-
row or Wednesday.
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Industry association claims ﬂ%@.i.a.ﬁ?ﬁ. are unlikely

to contribute

foreTy £

tq creation of employment

Pretorta Bureau

arious Government

‘jnitiatives affecting the -

forestry industry could
result in rising unemploy-

ment in rural areas, say in- ;

dustry members.

The South African Timber -

_ Growers’ Association (Satga)
also _ummmém submissions

made to official workshops

and conferences on policy
planning are not being taken
further - © '

Satga says in its annual re-

port, published on Wednes-

..day, that there was concern

that “various policy initia-
tives beirig-pursued by Gov-

ernment are unlikely to con:
~tribute to the creation of more “
*+ employment opportunities”. -

' It dbmplained that its
views had been ignored at a

" national forestry policy con- .

ference. ;
-“Examples are develop-
ments regarding labour legis-

lation and new land tenure
. legislation which favour em-

ployees at the expense of po-

*' tential employers,” Satga said.

“The result will, in many -

: cases, mean areduction inthe

[« 117

number of people employed

-and increasing reluctance (on

the part of the employers) to
provide employees or their
families with accommodation
and other amenities,”

~ Referring to the forestry
White Paper published last
year, Satga said it was con-
cerned that references {o is-
sues such as rural develop-
ment, land affairs, land claims

and labour matters, occupa-
tional health and safety, water
and environmental conserva-
tion and gender rights were
being retained in the policy
document despite Satga’s ar-
guments that they “had no
place in a policy on forestry”.

it had.also argued against
Government determining tim-
ber prices, saying it should be
1eft to free enterprise.

AUCTIONEERS

o v:c:._..o_ |
Aucltion
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~1it THE restructuring of the SA Forestry
. Company (Safcol) has to kick off by
November in terms of a broad
-~timetable outlined yesterday by the
_ public enterprises ministry. '
 Ministry spokesman Wandile Zote
gaid Safcol management would meet in
March to formulate proposals for re-
structuring. The proposals would be
discussed at a two-day meeting to be
held with labour representatives, man-
Jagement and government in April.
I~ An*investigation into: the possible
i {)r'ivatisation of Safcol was suspended
! Jagt,,year after Water Affairs and
i Forasiry Minister Kader Asmal ex-
! pressed concern over the management
3 of the former homeland forests. These
| forests are generally neglected and
1 incurheavy annual losses.
! However,a decision by Asmal late
¢ last year to place the management of
| the former homeland forests with. the
{ water affairs and forestry department
‘allowed government to pursue restruc-
turing options for the parastatal.

Zote said a final report on proposals
for Safcol’s restructuring had to be
placed before the interministerial eab-
inet committee by May 17 arid the im-
plementation of the accepted proposals
would take place by November.

Safcol CE Tienie van Vuuren said

- -‘4'_‘_; o
- . :
. ::—Hln O,

i

-

Timetable for’

m?fii‘pstructur%is déawn up

ecently th Q_fﬁ]ﬂ was ready to
pursue restructuring/privatisation op-
tions in accordance with national
framework agreement procedures.

He also said a number of companies
had expressed interest in buying a
stake in Safeol, including groups from
the US, Japan, Malaysia and Korea,
and local organisations. .

A water affairs and forestry depart-
ment report said Safcol had no prob-
lems in respect of its pension fund or
medical aid benefit scheme, unlike
other parastatals, and it had paid a
R5m dividend to the state last year.

However, the report said that many
other key areas still needed to be eval-
nated, such as corporate governance —
including matters relating to the board
of directors and the value of assets.

Safcol’s dividend and cash manage-
ment policies needed to comne under the
spotlight, as did ﬁrog:ress with affirma-
tive action, worker participation and
industrial relations and human re-
soutces development programmes.

Corporate social investment pro-
jects and the application of a code of
ethics needed to be examined as well.

Safcol is one of the state’s more prof-
itable assets, although operating in-
come dipped to R34,5m (1995: R36,4m)
and share earnings to 4,3¢ (7,3¢) in the
year to June 30 on a 30% rise in turn-
averto 12:466,8m.
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Ilick their wounds
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THE foresT¥y market experienced con
siderable turmoil last year, which has

ber groups operating in the country.

v J8E-listed Yorkeor on Friday reported
a sharp R7.2-million loss for financial
1996, equivalent to 68c a share — a R13-
million (115¢} turnaround from the 1995
profit of R4.9-million (47.1c).

Turnover declined from R46.8-million
to Rd4-miilion while the 1995 operating
profit of R6.1-million turned into a R4.7-
million loss.

Yorkeor chairman Solly Tucker says
the domestic lumber market sunk to a
nadir in 1996.

“The total volume of timber sold last
year fell to its lowest level in over a
decade with the industry operating at
less than 70% capacity.

“Timber prices fell by 10% in real
terms amid predatory pricing by the
major operators in the industry and a
sharp ‘rise in imports from Zimbabwe,”
says Tucker. :

He says that the “fierce bloodletting”
in the industry saw six long-established
sawmills go out of business. The failure of
sawn timber prices to come up to ex-
pectations cost Yorkcor 54c a share on
budgeted earnings.

man’s statement to his now-customary
attack on the log-supply industry, which
is dominated by Sappi, Mondi and state-
owned Safcol. Log costs account for
about 40% of total production costs,
“The inexorable thrust towards over-
concentration in the industry continues
with more than three quarters of tim-

in the grip of the three giants,” he says.
, Tucker alleges that Safcol, the main
“supplier of its logs, used its entrenched

'dominance to table log price increases of
| up to 28% retrospectively over nearly a

year and a half.
" Safcol has been raising local log prices

I¢ft its mark on most of the smaller tim-

Tucker devotes the bulk of his chair-

berlands and softwood markets already’

players

'
i
i

WOODEN RESULTS

By SVEN LUNSCHE

steadily over the past few years ih order
to bring them in line with international :
prices and exploit new export opportu-

nities. However, Tucker says Yorkcor '

has secured “long term of tenure over .
sawlog resources” after successful legal :

actions against both Safcol and the de-
partment of forestry. ‘
Complaints from Yorkecor and other
indusiry players led to a Competition
Board investigation inte Safcol on

whether it was a monopoly abusing its -

position in the sawlog supply industry.
Tucker argues Safcol is “squeezing

even efficient independent players out of
business”. The Competition Board has
yet to rule on the complaints, but Tucker ,

is confident that the investigation “may
serve {0 open up the timber market and
curb anti-competitive behaviour”.

He also comes out strongly against the
proposed privatisation of Safcol. “To
hand a state-owned monopoly over to a -
private-sector entity, without effective
regulatory checks, would be a recipe for '
economic distortion,” he says. ;

Instead, he recommends “the judicious °

[

unbundling or fragmentation of Safcol’s -
undertakings” as “the best model for °

raising money, spreading opportunity
and boosting competition”.

Despite the industry’s turmoil, Tucker -

is confident of a return to profitability in
the current firancial year. “We are de-
termined to be back in the black before
the jacarandas are out this year,” he
says, adding that the group has enhanced
its product mix and is looking for new
export markets,

He eftpects the “internecine price cut-
ting to abate” as the major players are
“battle weary”. Yorkcor predicts’ im-
provements in iornover to about R55-
million and operating profits of about R5-
million this year.

e




Gheaper timber sends

RoY COKAYNE

Pretoria — Yorkcor, the forestry
products group, has posted a loss
of R7,2 million, or 68¢c a share, in
the year to December 31 com-
pared with earnings of R4,9 mil-
_ lion, or 47,1c a share, in the previ-
OUs year.

Group turnover at R44 million
was 5,9 percent lower than
R47 miilicn the previous year

However, Soily Tucker, the
chairman, said turnover was in
fact 4,6 percent higher than the
year before “when allowance is

made for business units dlsposed
of in the previous year”.

Tucker said the failure of
sawn timber prices to come up to
expectations had a big effect on
the group’s bottom line, account-
ing for 54c a share on the group’s
budgeted income. '

The dividend has been passed.
A dividend of 15¢ a share was de-
clared the previous financial year.

Borrowings, largely long term,
rose R9,5 million to R20,4 million,
which Tucker sald was mainly to
fund strategic. improvements in
production capacity:

Yorkc

ET (HR

Yorkeor enze e year with
ordinary shareholders still pro-
viding half the tota) share capital
employed by the group at
49,3 percent compared with
75,5 percent in 1895, while the
group’s liquidity ratio stood at
1,59 from 2,25 of the year before.

Tucker said the forest prod-
ucts industry in South Africa
was in the grip of massive
change and 1996 would be re-
imembered as a momentous year
of risk and opportunity. “How-
ever, the cost of staying in the
race last year, in the face of fierce

o, qJlnto t}@“ red |

chi enge§ et1 1on
dear: The knocks hurt but we ex-
pect will be more than made good
soon.” he said.

Cash absorbed by operating
activities, before financing costs,
taxation and dividends paid, was
held to about the same level as
the previous vear at R1,7 million.
Tucker said that apart from this, {-
spending was focused on strate-
gic projects from which they ex-
pected a positive cash flow to
commence this year.

The group was aiming for
earnings of 25c a share in 1997,




Improving grading
system could help
the timber industr}}r -

1dSale R¥S
Ingrid Salgado k .
28/ '
’s foresters aég 8a ers caquZl improve their

competitiveness if they converted to a system of lum-
ber grading that recogni the needs of the down-
stream timber industry, Industrial Development
Corporation (IDC) project development manager
Dean Webster said last week.

Lumber prices were generally subdued, in part
because sawmillers tended to avoid grading lumber
for value, said Webster, who also co-ordinated the
IDCs cluster initiative on forestry. “We have a fix-
ation with volume throughput. Effectively there is
very little grading and price differentiation com-
paredtdcompatiﬁvenations.” ) ' ,

An oversupplied local lumber market and unsus- |,
tainably cheap imports from neighbouring countries
were other factors pushing down prices. ‘

‘Webater said an improved grading system could

‘be achieved by traini the inadequately educated

labour force, gearing the industry towards greater
export potential and adding valuetoraw materiel.

‘A recent study conducted by international timber
consultant Jaakko Péyry on behslf of the cluster
found that low input price advantages ﬁ:yed by
sawmillers were loattogoine furniture manufacturers

due to wastage arisi m grading problems. - -

Foresters wm to achieve maximum value
beeause of the inability to grade properly. . = =~ -

Webster said the needs of the entire industry —
from foresters and sawmillers through to the down-
stream wood processing sector —had tobe takeninto
account to improve solid timber’s competitivenesa.

An improved log gradm% gystem at plantations
and stronger relationships een customers and
suppliers would enhance development of differenti-
ated producis in the downstream man ing sec-
tor. However, plantations were often geographically
isolated, making it diffienit for all sectors to pool
their skills to develop competitiveness. S

The cluster was planning up to five projects that
would bring together various elements in the pro-
duction chain, including the plantation level, eb-
ster said. He would not srovide details, but said areas
in Transkei could provide opportunities for exporting
timber products at all levels of the production chain.

Webster said Péyry’s study found that personnel
costs per cubic metre of lumber output in the
sawmilling industry were marginally hi er than in
New Zealand — where plantations were of a size
comparable to SA’s — and Finland, where the in-
dustry wasregarded asthe world’s best.

Although SA used about 10 times the gize of Fin-
land’s work force per unit of output and five times
that of New Zealand’s, the total labour cost a unit was
roughly equal to those countries’ production. Provid-
ing workers with a knowledge of the needs of the
downstream industry and changing -attitudes would
add value to timber. oo :

Increased productivity at sawmills was bound to
lead to job losses. However, new employment oppor-
tunities would be created in the downstream sector,
such as pine furniture manufacturing, which was
labour-intensive by nature.

Forestry’s other downstream sector, pulp and pa-
per, faced different constraints, including a stagnant
domestic market, the high cost of capital and restrict- |
ed growth of fibre resourees.

e sector was unlikely to expand significantly as
aresult, Webster said. .
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‘Alien’ trees to be turped in

Siifon B2
l_;n‘?og I%arber

WASHINGTON — “Alien and inva-
sive” wattle trees in Eastern Cape are
to be turned into high-quality charcoal
for e:;]iort to Europe and the Far East if
a local company, Green Charcoal, can
put together necessary finance and
obtain permission.

The World Bank’s International Fi-
nance Corporation saw the project as
both worthy and potentially attractive
to private investors, and was consid-
ering taking a stake through its Africa
Enterprise Fund, IFC African division
manager Udayan Wagle said.

According to an IFC environmental
assessment, the SA water affairs and
forestry ministry is seeking to eradi-

cate wattle from water catchment ar-
eas in Eastern Cape because the “alien
and invasive” species (acacia) uses
large amounts of water at the expense
of indigenous vegetation.

Green Charcoal, in conjunction with
SA furnace manufacturer Thermopow-
er Furnaces, is planming to build a
plant near Humansdorp to turn the
trees into chareoal that meets the Eu-
ropean Union standard of 80% mini-
mum carbon content.

A five-year supply of raw material
— 75 000 tons of black wattle trees —
has already been harvested under the
water ministry’s Working for Water
Erogramme. When that has been ex-

austed, Green Charcoal will turn to
the 17 000ha of wattle, an estimated

20-year ply, within a 30km radius

of the proposed plant.

The harvesting is said to have the
blessing of the World Wildlife Fund
and the Endangered Wildlife Trust.

The factory will employ 150 people
and create more than 500 jobs in the
harvesting, loading and delivery of
trees, says the JFC assessment.

Thermopower has designed and

atented a new computer-controlled
fE-umace, or retort, for the project,
which is said to have been certified in-
ternationally as superior to “the best
technology currently available”.

The IFC is completing its appraisal
and has yet to release a summary de-
tailing the costs of the project and the
size of investment it is considering.
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Marr Gerz

he theoretical side of the
T privatisation debate has

largely been answered,
but practical issues are still to
be resolved. For the first few
years, every new privatisation
will be looked at as a test case.

One of the most interesting
of these promises to be the
South African Forestry Compa-
ny (Safeol), whose continued
existence as a parastatal has led
to a number of court battles
with York Timber (Yorkcor).

Solly Tucker, the chairman
of Yorkcor, says South African
forestry management has im-
proved immensely in the past
few years. He says Kader
Asmal, the forestry minister, is
perhaps the hardest-working
and cleverest minister. Never-
theless, relations between the
company and the minister have
not always been cordial.

Last year, Yorkcor sued the
department over its attempts to
have Yorkcor’s long-termm con-
tract for sawlogs in Bushbuck-
ridge and Acornhoek set aside,
because the 25-year-old contract
was too vague. “They wanted to
get a difficult customer out of
the way” Tucker says. “We had
certain rights which we compet-
ed for; we buiit an industry”

But Asmal’s predecessors
had made a hash of it. Tucker
says they did not go about plant-
ing trees or pruning in an intel-
ligent, sustainable manner, and

in the end were incapable of sup- .

plying the guaranteed volume.
Yorkcor successfully sued
for R4,7 million and then sought
damages. The department of
fered a settlement. Tucker says
the figure was derisory, so the
two are back in court. The trial
is due to start in October.
Yorkcor alse took Safcol to
court last vear. The first trial in-
volved Safcol’s unilateral right
to change the provisions of

GROWING PAINS 5Solly Tucker, the chairman of Yorkcor and
Kuder Asmal, the forestry minister

contracts, often with the conse-
quence of reduced supply. Saf-
col has the right to force con-
tractors to phase sawmilis out
of business over a relatively
short period of time. Most of
Safcol’s contractors revised
their agreement, but Yorkeor
took the case to court and se-
cured an evergreen contract
with fixed longterm log volume
and quality provisions.

The first part of the second
case, which was settled out of
court, concerned under-deliv-
ery. The second part concerned
the involvement of the minister
in negotiations. The judge was
asked to determine when nego-
tiations, which Yorkcor said
had been stilthorn, had begun.
Safeol won the case, but Yorkeor
has filed for leave to appeal.

Tucker says claims that he is
litigious are not tiue. “York-
cor’s decisive successes in these
cases provide a bulwark against
the forces which have already
run independent sawmillers
out of business,” he said in last
year’s annual report, “Litiga-
tion, nevertheless, is a last re-

sort for us. We remain open to
even-handed negotiations for a
fair-and-square deal.”

Tucker is impressed with
the way Safcol works, but rails
against the anti-competitive na-
ture of the business, He notes
that since the parastatal started
operating in 1893, the rise in log
prices has rapidly outstripped
the rise in sawn timber prices.

Last year, Safcol tried to in-
crease log prices retrospective-
Iy, putting more pressure on
sawmillers’ margins. “We did
not doubt that to look for log
price increases with a retro-
spective impact over nearly a
year and a half was patently un-
Jjustified and unjustifiable.”

The Competition Beoard is
also looking at Safcol to see
whether it has abused its domi-
nant position,

So the news earlier this year
that Safcol would be privatised
by the end of the year was greet-
ed with much joy in the Yorkcor
ranks, but also with some trepi-
dation. Indications are the
parastatal will be sold in one fell
swoop and possibly let free to

the dead Wood

T run its own affairs, a

prospect Tucker dislikes.
“Nowhere else in the
world is a parastatal that
controls commodities let
loose to make bottom-line
profit.”

Tucker suggests a five-
way split in the organisa-
tion. There is also a fear
that Safcol’'s dominant/-
monopolistic position
might be protected, as was
done with Telkom. Foreign
advisers and prospective
investors have heen pour-
ing into the country to
look at Safcol. Not surpris-
ingly, many have also
furned their eye on York-
cor, which stands to gain
immensely if Safeol is pri-
vatised in a satisfactory
manner.

Tucker says the company
has received offers, one for
twice the company’s net asset
value, but his family, who con-
trol 83 percent of Yorkcor, have
refused all offers, because “we
like our business”.

Last year, Yorkcor lost
R7 million after earning R5mil-
Iion the previous year. The chief
cause was the problems with log
supply. Since then, the tide has
turned for the company and the
industry Tucker says this year’s
first quarter was the company's
best ever, and he anticipates a
strong first half. The litigation
burden is lighter and new capi-
tal-intensive technology is start-
ing to make its presence felt,

On the government side, Saf-
col and the department may
still be involved in legal battles,
but many have already been re-
solved. S8afcol's privatisation,
according to President Nelson
Mandela, is probably a mere six
or seven months away When it
happens, in whatever form, we
have a feeling the local timber
industry will finally be able to
see the wood for the trees.

O



Management and
labour agree that

Safcol stays intact
Rob ' YoLesTEY
obyn Chalmers

SA . FORESTRY Company ~ (Safcol)
management and labour have reached
agreements on the parastatal’s re-
structuring, including that it should
not be split up, but they are deadlocked
on a number of other i 2 docu-

me%ltlshows. pbd [%.J %S]‘,s’i‘#

e document,

agreement and disagreement, will be
presented soon to-an interministerial -
meeting which is [
expected to recommend = deadlock-
breaking mechanisms, \
col management and labour
have previously been at loggerheads |.
over the role of labour’s adviser in the
restructuring and possible sale of Saf.
col. A number of new agreements have
been forged within
and transformation
An official document showed the
parties had agreed Safcol should not be
split up in any way, but should rather

cabinet committee

vestors su

sis should be p

the restructuring |
committee, :

berestructuredin its current form.

A series of external investors should
be introduced into Safeol’s ownershi
structure, includin, 5
forestry products comdpany. Other in-
vestors should inclu
black empowerment . investment
groups, emci)lowerment ingtitutional in-

as union provident funds,
rural communities, employees and the
Proposed national em
e document gai
restructuring grocess, strong empha-
aced on empowerment
and human resources development,
The shareholding of employees should
be in excess of the minimum level laid
down by government, which stands at

g an internation

c{mwermentfund.

areas of |

€ one or more

that, during the

R10 000 an employee. . .
- However, the document showed

there were also areas of dissent. Safeol
management believed the unnamed jn-
ternational forestry produects company
should, along with an empowerment
investment group, have a controlling
— or 51%-—shareholding in Safeol. .
Labour argued that the internation-
al company should be introduced only
into the ownership of the sawmilling

Continued on Page 2

Safcol N

Continued from Pa%e 1 ‘ q_ ’ q

D
operations, and that ‘;(';Ltrol of Safcol
should be in the hands of empower-
ment vehicles.

Management also helieved govern-
ment should divest 100% of Safcol this
year, while labour said government
should retain ownership of Safcol until
after initial restructuring proposals
had heen implemented,

SA Lumber Millers’ Association ex-
ecutive director John Mortimer gaid it
was not in the public interest to trans-
fer Safeol and its assets as one entity to
abuyer unlikely to provide more jobs or
promote more economic activity.

%I%m Mortimer said the réstfuétun’ng,

il

and possible privatisation of Safcol
would have a huge effect on the
sawmilling industry, and close consid-
eration should be given to unbundling
the parastatal.

There was concern about overcon-
centration in the sawmilling industry
and new entrants, especially small and
viable enterprises and those from pre-
viously disadvantaged communities,
should be allowed to buy in.

“Close congideration should be giv-
en o segmenting and separating var-
ious entities within Safeol in the re-
structuring process. *

“Each of the five sawmills, for in-
stance, could form separate businegses
or the five sawmills could be sold as a

unit,” he said. %

———
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Income drop spurs calls

Robyn Chalmers

THE SA Forestry Company (Saf-
col) expects a further decrease in
operating and net income for the
year ended June 30, leading to
- calls from analysts for speedier ae-
tion on the parastatal's restruc-
turing and possible privatisation.
Safcol CE Tienie van Vuuren
said while he could not give indi-
cations on the extent of the profit
decrease, it was in line with pre-
dictions in last year’s annual re-

port which said profits could be
“gerionsly affected” as a result of a
range of factors.
Resuits for the year toJune last
ar showed that Safcol posted
igher turnover of RA466,8m
against a pro-rated R359,7m for
the previous financial year, Oper-
ating income dipped to R34,6m
(1995: R36,4m) with net income
falling to R32,1m (R32,7m).
Van Vuuren said there were a
pumber of reasons for the dip in
profits, including that for most of

- - -~

the financial year the internation-
al market for saw logs was soft.
The local market was also not
strong, having felt the effects of
major fires which took place twoto
three years ago after the pro-
Houmhm drought.
addition, Safeol had in-
stalled new, state-of-the-art tech-
nology in its sawmilling opera-
tions and was battling to get this
optimally operationak.
“The local sawmilling industry
has largely been using 1960s tech-

0 1313147

nology due, among other factors,
to sanctione, and it became obvi-
ous that we would have to refur-
bish our mills and install new
technology to have world class
conversion facilities. We have bat-
tled with this technology but are
confident it will be fully opera-
tional scon,” he said.

Van Vuuren said Safeol faced
unlevel playing fields. This was
exacerbated during the review pe-
riod by a lack of clarity on the re-
structuring of the parastatal.

(3 )fonesTeY .

He said government’s policy

was to avoid expanding state in- -

volvement in the economy, which
had lead to Safcol missing major
growth opportunities.

1f Safcol had been converted in-
to a private company it would
have qualified for millions of
rands of allowances due to its in-
vestment in rural areas.

A recent official document
showed labour and management
had agreed that the parastatal
should not be eplit up but rather

L R AT

for Safcol’s restructurin

turing

be restructured in its present

form. External investors should

be brought in and theve should be
a strong emphasis on black eco-
nomic empowerment. .

“Safcol has huge potential to
grow in the future and the main
priority now is to restruciure the
oaﬁmﬂwmoua amove J.Enw issup-

¥ managemsn

?uﬂm&moummmgw& down the
newly installed techmology and
ensure our mills run smoothly,”
Van Vuuren said.
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: Johannesburg-—mdush’ial'wood
demand in South Africa was
expected. to double by 2025, pro-
viding huge opportunities for
rural employment and empower-
ment through the forestry indus-
try’s “small-grower” ‘schemes,
the Forest Owners’ Assoclatlon
said last week,

Mike' Edwards, the executive
director of .the association, said
much of the demand could only

be met through small-grower

schemes. Almost 10 000 growers,
“fwith 14 000 ha under forest, were
involved in small-grower
development schemes organised
by forest companies Sappi, Mondi
and the Wattle Growers’ Union.

schemes which, at current. mar-
ket prices and based on the pre-

dotible-to 38 million ms, * "
" “The scheme has outsmpped
. “More than R30 million has ...
been invested in developing these

%)zslq(qq (= Yorerry

sent hectarage, should generate
revenues of some R0 million for
growers when clear felling takes

" place,” he said.

‘“Sappi, Mondi and Wattle
Growers’ Union anticipate the
overall small-grower scheme will
expand this year by 2500 to 3000

‘growers, who will bring an addi-

tional .4000ha into the
aﬂorestatlon programme.”,:; .

- He said the’ parnclpanon in
small-grower schemes was likely
to double, at a.conservative esti-
mate, by the yeanzooo Twood de— @
mand grew at'2,5 percent 7 year
and export growth by 3percent,
then, by the year 2025 annual. de-
mand for industrial wood-céoitd

expectahons and is well set to be-
come oneof the most important re-
source bases for the future of the
foresiry industi’y,” said Edwards,

!




terday »the crimi

5 200 new jobs.

the . high incidence
timber theft.

wards said. The total

-| syndicates - were
volved hesaid. -

loss. of con-

T drime
‘SA’s rural areas’ ‘cost the

| forestry: industry almost
“R60m. or 3,2% of its total
i ‘ ast year; caua-

lem. reqmred rgent-at-
tention.’ “We have
.| reached the stage where |

. hore than half of the for-
" | est owners interviewed
in thé survey have
shelved their expansion
plans, which wo d'have
“involved © ‘more than

- *They have. also md.l-
cated that if the crime
situation  deteriorates
farther, they will consid-
er ceasmg operations al-

‘ together, said BEdwards.’

‘The survey involved
254 growers and more,
' than 37 000 employees.
|, .- Of particular concern

to the industry was the
R16,5m.damage caused
by fnore than 1 000 cages.
|. of arson — representing
"749 of all forest fires in |
- the. purvey areas — anc}‘
o

“Tiymber is being |
stolen at the rate of more
than 100 tons a day,” Ed-

al of

80.000 ‘tons stolen cost
the industry about
R4,5m. There were sug- |.
gestmns that organised |

m_

“Edwards said the sur~ :
vey ghowed a ‘general be-

" | 1ief that erime was out.of

| tieularly  in KwaZ

watch schemes

control and little was be- |
ing.done to stop it, par-
u-
“Natal, Forest owners |
| had hired. security com-: |
¥ames, built .security |
ehees and set up farm




By Russel Molefe

MONDI Forests, the largest private

tree plantation operation in South

Africa. has rejected findings about

the negative effect of commercial
forestry on water resources.

Mondi's manager of conservation

and environment Mr Ricky Pott said

. (ree-farming was just another form

of land-use and as such should be

- compared to other land-uses on the

" Mondi r?j%

asis of “how water s used.
how dirty the water is made and what
return in rands is generated per litre,
of water used”.

The Department of Environmen-
tal Affairs and Tourism, however, has
found that many tree plantations
have direct negative impact on wet-
lands.

Some plantations did not meet

the environmental requirement that
they should be at least 30 metres

Lowslan 58 [7

away from water resources such as
rivers.

“Bach tree can useé up to, 200 litres
a day, leaving the plantations coin-
peting with humans for water — 2
resource dwindling at an alarming
rate. The blue swallow was also said
to be one of the bird species that has
been impacted on by forestry

But Pott said: “Much of the criti-
cism of forestry is based on emolion-
al bias rather than on hard evidence.”




Safe
B

| ;ardlnve&
Rd); COKAYNE &T ( &R

Pretoria — The Competition
Board has completed its investi-

gation into alleged restrictive .

- pricticés by the SA Forédthy
Company (Safcol), the parastatal
to which the state’s commercial

forestry interests have been

transferred.

‘However, Pierre Brooks, the
chairman of the Competition
Board, said yesterday other mat-
ters had prevented the report
belng discussed at the board
meeting last week and it had been
deferred to next month.

The investigation has delayed
Safcol’s proposed privatisation.

rcport‘

Br oks sald the report first
had to be given to board member's
to allow for elaboration before it
was sent to Alec Erwin, the trade
and industry minister:

i The ‘investigation ‘followed |’

complaints submitted to the
Competition Board by the York
Timber Qrganisation and CJ
Rance in the Eastern Cape. ‘
Brooks said earlier that the
ihivestigation woulid focus on
complaints that certain practices
by Safcol could be regarded as re-
strictive practices. These were
tied up with Safcol’s past and the:
system in terms of which state
commercial forestry 1nterest§
had been transferred to Safcol.

EERY
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Johannesburg — Forest Erow-
ers had to be keenly aware of
their environment and take
steps to preserve it, Piet Oden-
daal, the general manager for
forestry at the state-owned
South African Forestry Com-
pany (Safcol), said last week,
“In our business, you have
to take the environment seri-
ously,” he said. “We're not

‘growing an annual crop where

you can mess things up and

move on. If we mess up our-

water and soil we won’tget a
good crop.” He said foresters

. ‘had to take a long-term view
-because most of the pine trees

they planted would not be har-

- Vested for at least 30 years.

The focus on the environ-

*‘ment squares nicely with lift-
‘ing the bottom line, in more
' ways than one. Take the compa-

ny’s new ecotourism initiative,
Odendaal said only 65 percent
of Safcol’s land had trees piant-
ed on it, so the company had

‘looked for & way to gain a re-
- turn on the rest. One possible

solution has been setting up
ecotourism ventures.

The first one, Lakenvlei,
opened in June on Safcol’s

‘Belfast plantation Right now,

Lakenvlei can house 38 people
in wood cabins inside a pine
forest next to a vlei, though that

+ will expand to about 50.

Odendaal said the camp was

‘ carefully managed to make sure

visitors did not degrade the en-

_ vironment. So far, the resort,

which is based on 5 000ha of

forests, had been very popular. .
¥

Q’?l%‘ |a=

He said Lakenvlel was.a trial
that might be expanded later

Only two of Safcol’s five re-
gions had an ecotourism man-
ager, a situation Odendaaj
wanted to remedy, “We have
battled with ecotourism. For it
to make sense, it must be part of
the regions.”

Though Safcol employees
are ambivalent about what they
call the “Greenies”, the compa-
ny has taken cognisance of
their influence and the com-
mercial importance of being
ecofriendly Thus the company
sought and gained certification
from the Forestry Stewardship
Council for the KwaZulu Natal
region last year and the
Mpumalanga south region ear-
lier this month,

The council is an inter-
national organisation founded
by Greenpeace and the World
Wildlife Fund. i monitors for-
est companies’ environmental
and social responsibility, which
includes the way they treat
their workers.

Odendaal said only about 14
forests in the world had re-
ceived the certification, He was
not happy that the other three
regions — ~— Mpumalanga north,
Eastern Cape and Western

Cape — had not received the

certification, but said Safcol
wanted them to be certified by
next February

Economieally, the benefits
are starting to be seen. A
British organisation, Group
95+, has started a boycott of
products from uncertified
forests, putting Safcol in a good
Dosition, though it only exports

‘l moves in eco-frlendl y ways
CEDEererTRY .

6 to 7 percent of its production.
Safcol also has environmen-
tal managers who run regular
programmes as part of their in-
tegrated environmental man-
agement scheme, based on the
principle of “for every action
there is a reaction” and dedicat-
ed to forecasting the reaction
before action is taken. Its water-
quality management system is
unjque to South Africa because
it measures biological rather
than chemical composition.
" A scientist takes a random
batch of water from a stream
on or near Safcol lands, counts
how many families there are in
the water and how toierant
they are. The less tolerant a
family, the higher it scores. Al!
those scores are added up.
Felicity Weir, who runs the
programine, said international
norms required a score of
above 80 to consider an area
non-degraded, but she had
found scores around the 1305 in
most areas. “This doesn't cost
anything and it’s much more
accurate then chemical sam-
pling,” she said last week.
Safcol seems to be taking its
responsibilities seriously and
sometimes doing more than is
called for. But no one can say if
this will continue because the
company is being privatised
and nobody knows when or in
what form this will happen.
For now, the present man-
agement has to prove that envi-
ronmentalism is economic; oth-
erwise the new owners,
whoever they may be, could
well roll back all the good work
that has already been dofie,
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The MINISTER OF HEALTH:

No, there is no need to enact a new law as the
existing one allows the Minister of Health to make
a discase notifiable. Section 45 of the current
Health Act {(Act-No. 63 of 1977) enables the
Minister of Health to make a health condition that
poses a public health concern, notifiable.

To make the disease notifiable, the Minister will
publish a notice in the government gazetie
requiring that AIDS disease and AIDS death be
notifiable. Guidelines for reporting AIDS disease
and death will have to be prepared to ensure
uniformity in reporting. Staff will have to be
trained in health care facilities on the procedure
for reporting AIDS disease and death. The notice
will be published by end of this year.

It is important to state that HIV status will not be
made notifiable, but AIDS disease and death will be.
We encourage partner notification of the HIV status.

The purpose of making AIDS notifiable is to
collect information on how many people have
AIDS disease or died from AIDS, how dees AIDS
manifest itself, how is it distributed in the
population and what are the risk factors to AIDS.
The information collected will be used for
surveillance of the disease. identification of risk
factors, planning of prevention, treatment, supply
>f medicines as well as monitoring the epidemic.

Patient’s confidentiality will not be breached as the
1ame or address of the patient or deceased will not
se reported. However. factors such as age, gender.
wesenting  conditions, and  complications,
seographic [ocation, health institution are among
he important variables which need to be coliected
1s these are critical to the effective management of
1IV/AIDS.

south Africa will not be unique in making AIDS
wotifiable. For example, in Angola, Egypt. Kenya,
vlalaysia, Mexico and certain states in Australia
AIDS is already notifiable,

34. Dr R RABINOWITZ - Health. EE_&N%

Fund for deployment of SA troops in peace-
keeping operations

35. Col N G RAMAREMISA asked the Minister
if Defence:

(1) Whether the Government is planning to

establish a special fund for the deployment
of South African troops in peace-keeping
operations endorsed by the United
Nations; if so, (a) what are the costs
involved and (b) what are the further
relevant details;

(2) whether he will make a statement on the
matter? N2076E

The MINISTER OF DEFENCE:

(1) The Departments of Defence and of Foreign
Affairs are currently deliberating the question
as to whether Government should be
approached regarding the establishment of a
special fund for South Africa’s participation in
United Nations endorsed peacekeeping opera-
tions. Neither department budgets directly for
such involvement at present.

Although the United Nations does reimburse
participating countries, such countries have to
bear the initial costs of deployment in the
interim.

(a) and (b) Such operations are by their very
hature, expensive however, expected costs
are difficult to predict until the scale of
effort required, location and duration of
such operations are known.

(2) The Department of Defence has been
working closely with the Department of
Foreign Affairs in the formuiation and
development of an inter-departmental policy
on Peace Support Operations. This inter-
departmental policy will, in time, be fleshed
out into a national policy which will seek to
guide government on South Africa’s
participation in such operations.

Nedlac: role in solving differences begween
labour/business sectors

*36. Mr A WATSON asked the Minister of Labour:t

(1) Whether Nedlac is still playing any role, in
solving differences between the labour and
business sectors; if so, what role; if not,
why not;

(2) whether any steps are to be taken with the
view to improving the situation; if not; why
not: if so, what steps;

(3) whether he will make a statement on the

matter? N2077E

—

—
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The MINISTER OF LABOUR:

(1} Nedlac is fulfilling its responsibilities in terms
of the Act.

The Nedlac Act, 35 of 1994 requires the
Council to:

- Seek to reach consensus and conclude agree-
ments on matters pertaining to social and
economic policy.

- Consider ail proposed labour legislation relat-
ing to Labour Market Policy before it is intro-
duced in Parliament.

- Consider all significant changes to social and
economic policy before it is implemented in
Parliament.

In terms of the Founding document of Nedlac,
adopted at the first Nedlac Summit on 18 February
1995, the Council shall be a representative and a
consensus seeking body where the parties to the
Council will seek to reach agreement through
negotiation and discussion based on proper
mandates. If agreement cannot be reached. each
party shall retain its freedom of action within its
own sphere of responsibilities.

Nedlac still has to develop codes of conduct to
regulate the conduct of members and represen-
tatives in addition to developing conventions, rules
and protacals in respect of relationships in regard
to a number of matters,

This matter has been raised by government
representatives to Nedlac for urgent consideration.

Work is being done to address these m:ozncama.mw

Former homelands: valne of forestry industries
possession of State

assets of the State, which were previously
under the control of the former homelands.
These assets have an estimated value of R6 000
million. These assets include trees, buildings
and vehicles, but exclude the value of the land
on which they are situated.

(b) 140 000 hectares

*38. Mt J A RABIE - Housing, [Question standing

ovet \ .

Investigation into alleged corruption at Beit
Bridge

*39. Dr T G ALANT asked the Minister of
Finance:t

(1) What were the findings of the investigating
team of the Department of Customs and
Excise with regard to alleged corruption at
Beit Bridge and (b) what amount is
involved in such alleged corruption;

{2) whether any steps andfor measures have
been taken in this regard: if not, why not; if
s0. what steps and/or measures;

{(3) whether any steps have been taken against
any individuals; if not, why not; if so, what
steps? N2081E

The MINISTER OF FINANCE:

(1} {a) Investigations have revealed prima facie
evidence of corruption and criminal
proceedings have been instituted against 9
officers. The case is scheduled for hearing
in the magistrate’s court at Pietersburg on
6 until 10 October 1997. The Officers were

*37. Mr Z D MNGUNI as the Minister of suspended
Water Affairs and Forestry, @%«ﬂ\ pended.

(a) What was the calculated value of forestry
industries in possession of the State in the
former homelands, as at the latest specified
date for which information is available and (b)
what is the area of land on which such activities
took place? N2073E

The MINISTER OF WATER AFFAIRS AND
FORESTRY:

(3) The Department of Water Affairs and
Forestry is managing the commercial forestry

(b) The amount involved is R99 642 070,46,

(2) Schedules were drawn up for the outstanding
duties and served on the firms/agencies
involved. Liens were placed on goods in terms
of section 114 of the Customs and Excise Act
No 91 of 1964 of the firms/agencies involved.
Additional acquittal control measures regard-
ing removal in transit have been introduced
and have proved to be effective.

(3) Apart from the steps referred to above, a claim




National forestry

;
IR

‘RobyniChalmers
WATER Affairs and Forestry Minister
Kader ‘Asmal launched the national
forestry action programme report yes-
terday.to give direction to the forestry
white paper which will ultimately re-

sultifi a new Forest Act.

The paper looks at the development,

of forests in SA and particularly at how
this can lead to an improvement in peo-
ple’s ‘lives. It deals with sustainable

orest management and the develop-
ment of strategies for participative
management of the forest sector.

Asmal said the national forestry
action programme was the project that
would ensure government put a new
policy for the forest sector in place. As-
mal algo outlined a number of initia-
tives hé would undertake in his re-
| maining period of office to May 1999,

- These included a new Forest Act
and a sound plan for restructuring the
forests of the former homelands.

.Asmal also. planned to complete
strategic emir_onmental agsessments
for forest sector development in all ap-
propriate provinces. .

- The transformation of the chief di-
rectorate of forestry in the water af-
fairs and forestry department into a

R = NALAC S

action|

eramme launched

tight, effective unit would lead and
support policy development. Policy de-
velopment would also follow a course of |
corrective action, said Asmal, so the
needs of previously disadvantaged
groups were properly addressed.

‘Asmal said the national forestry ac-
tion programme had been developed in
a year, and it was just more than three
years since the start of the new forest
policy-debate in early 1994.

There was great potential for af-
forestation in some impoverished rural
areas and the programme would look

‘at ways to streamline the afforestation

permit system, -

The programme would allow gov-
ernment to address the constraints
and opgortm’nities influencing develop-
ment of the industrial forest sector.

It would also promote investment

.and open -access to new businesses

based on forest resources and enable
1glovernmem: to implement a compre-
ensive approach to sustainable forest
management. .. .
“(3reat opportunities will arise from
new investment as we move down the
track of restructuring the (SA Forestry °
Company) and the forest assets of the
former homelands administrations,”
Asmalsaid. .
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' Privatisation uncertainty
afcolback

“is holdi

- Robyn Chalmers

THE SA Forestry Company (Saf-

col) has the potential to be a dy-
namic world class Elayer, but un-
certainty around the state-owned
company’'s proposed privatisation
appears to be holding it back.
ile all of the entities’ trou-
bles cannot be blamed on the slow
gace of privatisation, this seems to
e playing a greater role in Saf-
col’s diminishing profitability and
- the recent resignation of skilled
staff. Apart from having to grap-
gle with the privatisation issue,
afeol, with the rest of the forestry
indust%, has had a tough few
ears. World prices for pulp have
een falling, there has been a
weak market for sawmill products
and the forestry industry is in the
throes of significant change.

The extent of this change will
only become clear when the Com-
Eitition Board announces the

dings of its wide-ranging en-
quiry into Safcol, partly due to
complaints from three of its long-
term contractor partners. They al-
leged that it was abusing its
monopoly by posting significant
product price increases over a
number of years.

In December, the water affairg
and forestry ministry is expected
to announce the way forward for a
major overhaul and the possible
gale of government’s commerci
forestry operations; which will al-
so have a significant impact on th
forestry sector. ‘

Many would argue that the
acid test for any company’s man-
agement is how it deals with chal-
lenges and the extent to which it
can find ways to rise above them.
But in Safcols 1996 annual re-
port, chairman David Gevisser ar-

ng
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gued it was not reasonable to ex-

pect a parastatal to perform com-
petitively in the private sector
when it was subject to a host of
inhibitors that did not apply to its
competitors. Gevisser pointed to

- - - - .

-the board enquiry, lack of clarity
on Safeol’s restructuring and pos-
gible tge'vatisaﬁon policy along
with other market challenges
faced by all players in the sector.
- More than a year later, the
same challenges exist and the
question must be asked why at
least one of these has not been re-
moved — that of restructuring
and privatisation. Part of the rea-
son is that talks within Safcol’s re-
structuring and transformation
committee were halted for the bet-
ter part of a year. This was while
the water affairs and forestry min-
istry investigated how to deal with
management of former home-
lands™ neglected forests, which
were incurring heavy annual loss-
es. It was agreed at the end of last
year that they would be placed un-
der the management of the water
affairs and forestry department.
Shortly after it was announced
that talks on restructuring would
resume at the beginning of this
year, Safcol CE Tienie van Vuuren
said significant restructuring had
already taken place: “Safcol isnow
ready to pursue restructuring/pri-
vatisation options in accordance
with the national framework
agreement procedures,” he said.
This was the last time Van Vu-
uren — or the management of any
of the parastatals — was allowed
to make public comments on Saf-
col's proposed privatisation. Gov-

. some form of restructuring

R — P S et

(3 FolESTRY
ernment has decided that a uni-
fied front is needed and has effec-
tively muzzled parastatal officials
from speaking openly on privati-
sation. Public Enterprises Minis-
ter Stella Sigcau says work is in
progress on a restructuring strat-
egy for Safcol. “It is expected that
will be
achieved by the end of 1997 or ear-
ly 1998 béaring in mind the issue
ofland claims.”

There are a few land claims on
Safcol-owned land, but they are
close to being resolved.

While management and labour
broadly agree on the need for some
form of privatisation at Safcol,
there is disagreement over the ex-
tent and form of any sale being
looked into at ministerial level.

RS e
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Management has warned that
a further decrease in operatin
and net income is likely for Safco
in the year ended June 30 1997.
Last year's results saw Safcol

osting higher tuirnover of

66,8m against a pro-rated
R359,Tm previously, while operat-
ing income dippe& to R34,56m
{1995; R36,4m) with net income
falling to R32,1m (R32,7m).
~ In the face of falling dproﬁtabil—
ity and diminished dividends, gov-
ernment should take into account
management’s argument that it is
losing opportunities in the private
sector while being hamstrungasa
parqg_t:atal which cannot expand.
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HSBC buys Durban’s Syfrets Securities

Lucia Mutikant

HSBC Simpson Mclde had ac-
uired the entire Durban opera-
tion of Syfrets Securities, giving it
one of the largesi private client
bases in the city and a strong foun-
dation from which it could grow a

meaningful corporate client ser- .

vice in the province, CEQ Chris
Niechaus said at the weekend.
The deal described as nonmon-

etary was part of Syfrets’ restruec-
turing. Syfrets is moving out of the
financial services industry.

Niehaus said the move was
prompted by the strong and di-
verse economy in the area and dy-
namic growth opportunities.

“The opportunities in Durban,
with this being the country’s gate-
wag' to the East, are enormous,
and the growth which this will af-
ford the region is significant.”

-
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Taxes “could cost forestry

t e L
Roby ‘Chalmers

2 L
P.ROPO@D 1@1’3 ﬁ e‘sq o
forestry industry could cost an addi-

tional*R300m a year, eguivalent to

nearly 17% of total industry turnover,
the Forest Owners’ Association said in
its annual report. .

Executive director Mike Edwards
said apart from. their financial impli-
cations, they would be imposed on
activities already funded by the indus-
try, such as training.

“Liooking, for example, at the (pro-
posed)land tax, the industry is already

| involved in the provision and develop-

ment df rural infrastructure. With the
catchment management charge, (it) is
already committed financially to alien
tree clearing programmes,” he said.

The same aplﬁged to proposals for a
training levy, a water inception Ievy in-
cluding & seed pollution levy, and a bio-
diversity levy, The industry could af-
ford what it was already doing in these
areas, but it could not afford to spend
thesé fiinds twice. '

The'proposed taxes and levies
would”iore than halve the profit. a
hectaré of trees planted before interest
and tax were deducted,

——— — - - fie o o

tra R300m a year’
fFoers

] %‘hﬁ industry had remained viable
in the face of above-average inflation,
high interest rates, the freeing up of
international competition and the re-
duction and dismantling of tariff
barriers.

“There is a limit to what it can en-
dure, beyond which it (is) no longer a
Viable economic activity. Unless we are
careful, this sitnation could be reached
sooner than we would like to believe
and the forestry influstry has to dis-
playits concerns in this regard.” .

Edwards said crime had assumed
alarming proportions in the forestry
sector. Losses, with costs incurred in
mstituting more stringent crime-pre-
vention measures, amounted to R60m
annually, This equalled R40 a planted
hectare and 3,2% of industry turnover.

The regort showed the industry had
a capital base of R25bn — larger than
the motor industry — and exports last
year exceeded R4,6bn, resulting.in a
net trade balance of R1,7bn. o

The associations’ members ificlude
Mondi, Sappi, the SA Forestry Com-
pany, Masonite, Timber Ridge Estates,
Thesen & Company, Woodline In-
dustries and Yellowstone Timber
Holdings. '

- -
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WOODSMEN Mark Iyall Grant, left, the British high commissioner, and Kader Asinal, the

minister of forestry, sign two agreements for Eastern Cape development

FHOTO: JOHN WOODROOF

SA in R20m forestry deal

FRANK Nx;mmo (E)‘L.)

Johannesburg — Kader
Asmeal, the minister for water
affairs and forestry, and Mark
Lyall Grant, the British

. deputy high commissioner to

South Africa, signed two com-
munity afforestation agree-
ments yesterday, valued at ap-
proximately R20 million, for
the Eastern Cape region.

Asmal said such “niche
arrangements” in funding
development and training
projects enhanced South
Africa’s capabilities in clos-
ing gaps introduced by bud-
getary constrainis.

He said the forestry ald
would be appreciated mostly
by rural communities.

2319[9%

“We find that people who
have an urban bias rarely take
into account the need for rural
development”.

Hennie Coetzee, chief di-
rector of forestry in the de-
partment, said the Eastern
Cape had been chosen as it
was the most “neglected re-
gion, forestrywise” in the
country.

He said commumity forestry
was a lucrative industry and
that the two projects would
benefit rural communities in
terms of building materials
and plantation and timber in-
dustry jobs.

He said the projects would
-be implemented over three
years, starting in Jahuary, at
Fort Cox Agricultural College

near Klng Williamstown and
Stelienbosch University.

He said there would also be
rewarding “dowmnstream activ-
ity”, including small saw"
mills, foed contracts from
“wild but supervised” mush-
rooms that sprout in the vir-
gin forests, and firewood for
domestic fuel.

“We want to develop a pilot
project in the Eastern Cape
that would be a pilot for the
whole country and would
consist of extending existing
woodlots and new afforesta-
tion,” Coetzee said.

Grant said the guiding
principle for British support
for the forestry sector included
conservation, commercial via-
bility and community benefit.




HE state-owned SA
Forestry Company (Saf-
col} announced recently
that it had embarked on a
¢ new ecotourism initiative at
Lakenvlei near Belfast. In a pine
forest next to a vlei, Safcol has
established a few wood cabinson a
trial basis, Thus the company
" which has been targeted for
i »M.?mﬂmmncu continues to diversi-

and not simply concentrate on
e timber industry.
> In addition to Safcol's main
* business, which is timber, it now
ventures into the leisure industry
. and farms avocados and proteas,
The statutory object of the compa-
ny as get out in the 1992 Manage-
. ment of State Forests Act is “the
. Qevelopment in the long term of
‘the forestry industry according to
accepted commercial manage-
‘ment practice”.
-~ However, in terms of the act,
government may entrust to Safeo]
the management, control and
operation of any state forest or any
rtion thereof, which can be used
or commercial purposes.
Al of this raiges some interest-
ing questions as to details of the
.agreement between Safcol and
_Public Enterprises Minister Stella
Sigeau, particularly in regard to
. diversification into the leisure in-
- dustry and, of course, Safeol’s role
as future custodian for vast tracts
..of state-owned land, some of
‘which will be covered by pristine
; indigenous forest. Safcol’s forests
: cover about 260 000ha in the
‘Western Cape, Eastern Cape,
Mpumalanga and Natal.
Not much is known about the
. Bafcol privatisation plans, at one
stage apparently scheduled for
- the end of this year. It was report-
‘ed (Business Day, September 8)
.that' government had decided
. “that a unified front is needed and
. has effectively muzzled parastatal
officials from speaking openly on
. privatisation®.
. 'That may well be g0, but the ne-
gotiation surrounding the privati-
: sation will involve all stakehold-
.+ ers, the three primary ones being
,.”mgogmup the investors and
-Bafeol, including the trade unions.
. There are, however, other sig-
nificant stakeholders, namely the
communities who derive their
livelihood from the forests and live
near to them, as well as all the cit-
-izens of SA who derive benefit

State must not lose si

Selling off SA's state forests wili not be a simple deal between buyer and seller,

from forests.

With the advent of the consti-
tution, we have seen that legal
rights continually expand to en-
compass persons and concepts
that previously were regarded as
being unable to possess rights.
Consequently, in addition to the
wn..Eme stakeholders, there may

e other interested and affected
parties who could, using the
courts and other means, influence
the diversification or privatisation
of Safeol.

Very often public opinion is the
most effective way to maintain or
enforce compliance with environ-
mental m_meMmHmm. The acceptabil-
ity of Safcol's privatisation will
not_only involve compliance with
deals nepotiated by the EwEEm.Q
stakeholders, but must also meet
the demands of the community.

At the very least, opposition
would give environmentalists a
further opportunity to compel gov-
ernment to adopt more environ-
mentally acceptable terms and
conditions for the privatisation.

This may have the effect of fore-
Eﬂmoqmgmu& to impose specific
obligations on any potential in-
vestor in Safeol. These could in-

volve, for instance, the need for -

the investor to avoid acts which
could damage or pollute the envi-
ronment, the requirement to pur-
chase and use local materials in
any development, engage local
contractors and local entre-

preneurs, provide training and .

€ducational facilities to the local
communities and other capacity-
building requirements.

Possibly conservation agencies
such as the National Parks Board
or the state itself should have a
right of pre-emption to buy any
land that Safecol may wish to
dispose of if that land has signif-
icant environmental value.

One of the dilemmas facing any
investor in Safcol is the possihility
that Safcol may be required to
manage certain state-owned in-
digenous forests. Normally there
would be resistance to accepting

argues Steve Raney

&b bliofa?

(> Porgerey

Plantation Holdings 1997

SA Timber Mondi
Growers' Association 26,2%
{private commercial .
timber growers) B oﬁzm_..qcmmmﬁ owners
23,7% ' association {corporate

growers other

> than Saicol,
Mondi & Sappi)
3,1%

State

Safcol |
17,7% /

i
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ARAH EVANS  Soaurce: FOREST OWNERS' ASSCOCIATION

the management of statutory

production. This decision may in
nature reserves unless they are a

itself have planted the seed for

paying proposition for Safeol, .
In the case of the Safcol privati-
sation the foresters appear to have
adopted the pragmatic approach
that Safcol is not just about timber

Safeol’s own dilemma, namely ig it
a profit-driven farming enterprise
which will manage natural re-
sources and protected areas for a
fee, which is presumably what an

investor would want, or does it ful-
fil a dual role of timber producer
and custodian?

Timber production has histor-
ically been the dominant, or at
least the most obvious, economic
use of forests, as a result of which
many people equate forestry and
the forestry profession with tim-
ber production, or even more nar-
rowly with timber harvesting.

The white paper dealing with
sustainable forest development
does not specifically deal with the
question of sustainable manage-
ment of indigenous forests, but
only of industrial forests. In New
Zealand, “sustainable forest man-
agement” requires forests to be
managed in such a way as to main-
tain the ability of a forest to pro-
vide a full range of products and
amenities in perpetuity, while
retaining its natural values,

Considering that the forests
which will be under Safeol’s con-
trol are both commercial and in-
digenous and include areas de-
serving of protection in their own
right, the manner in which gov-

~ ernment manages to balance in-

vestment criteria with conserva-
tion requirements will be the key
to the success of Safeols privati-
sation. If government fails to con-
sider adequately the conservation
of the natural resources under
Safcol’s management, there is
little doubt the “green revolution-
aries”, will voice their objections.
One can only assume that con-
sultation will be undertaken
before privatisation, in an attempt
to ensure that the “social costs” of
the privatisation proposals (those
borne by society, rather than the
privatisation investors) are out-
weighed by the “social benefits”
(benefits to society as a result of
the privatisation).
_ overnment must also have re-
gard for the democratic rights of
communities to protect indige-
nous forests, wetlands, areas or
sites of outstanding natural beau-
ty, scientific interest, religious or
spiritual significance or special so-

ght of wood for trees,

cial, cultural or historical interest.
Included in the land under Sk
col’s management will be batfle
sites and burial sites, wilderndss
areas and archaeological d
palaeontological sites, some or
of which may qualify as heritgfe
sites worthy of conservation afd
which may be protected as a Ra-
tiona] heritage if and when a na-
tional heritage act is ever passed:
The planned privatisation®3f

.state forests under Safcol

iy
also be under threat in many nw_w.mm
as large tracts of forestry lat'd

may have been acquired by eviét-

ing “squatters”
Forestry Act.
For government te balance _ﬁm
different interests, there has toHe
an economic valuation of the mm

in terms of the
b

vironmental goods. Thus if the
sustainability of indigendils
forests is environmentally impds-
tant, one would expect this to Be
shown up in the privatisation pro-
cess of Safeol in an expressed will-
ingness to pay for its conservatiff.

The benefit of an economic wh-
derstanding of conservation "3s
that it explains why nobmmﬂqmnwu
areas are constantly being lostC1t
tells us people consider most de-
cisions about land use and conser-
vation from a necessity point of
view which is normally franslated
into some economic justification.

The establishment of an eco-
nomic valuation for conservation
areas is needed in order to under-
stand the process of loss and make
sense of the process of policy cor-
rection which is evident through-
out government policy ofi sustain-
able forest development in SA.

Recent events in southeast
Asia may serve as a timely re-
minder of just how precious our
forests are, and any uncontrolled
commercialisation could result in
an environmental disaster.

It seems Safeol’s privatisation
will not be a straightforward com-
mercial negotiation between the
primary stakeholders, but will
need to involve other role players
including the communities and
the  environmentalists + who,
although not parties to the pri-

vatisation in the strict contractual

sense, will look after the iriterests
of, among other things, the trees.

ClRaney is vice-president ,.&n. the
Wildlife and Environment Society
of SA. ,:
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Safcol changes must meet certain Q.#E.mm

Water Affairs and Forestry Minister Kader Asmal sketches government’s environmental programme

G FerESTEY

STEVE Raney’s interesting article on selling
off state forests (State must not losa sight of
wood for trees, Business Day, October 16)
throws several issues into the same pot, many
of which can best be dealt with separately,

. The two major concerns that emerge’

through his argument are the protection and
sustainable mansgement of owr indigenous
forests, and the restructuring of the state-
owned SA Forestry Company (Saftol).

The forest policy of government, as out-

. kined in the white paper on sustainable forest

development in m%. 13 based on a set of prin-
ciples which include that forests and forest
resources be treated as a national asset; that
forest development should be people-driven;
that forest .._wﬁ_ouﬂouﬁ should be sustain-
able; that EME m_onm. be SEMHnwmmon in for-
mulating and implementing policy.

m.E.mmwa means different things to differ-
ent people: it means different things to the
investorsin private frms Sappi and Mondi, ta
the firewood and mushroom collectors in poor
rural areas, to the hikers and dog-walkers,
and to defenders of biological diversity.

The framework within which forest man-
agement is practised in SA (of both the in-
digenous and plantation forests) must reflect

| Funines mas smmes -

that diversity of interests. That framework,
including the legislative component of it, has
been under review since June 1994 and is ad-
dressing most of the issues raised by Raney,
The framework has, further, been developed
through a series of wide-ranging policy con-
sultations which have included environmen-
tal and commanity groups.

During the course of the debate, it has be-
come clear that the best way to deal with the
mlﬂmm_.oﬁ_wounm_ mﬁmﬂwnﬁw Emu_.mw_w»mm vm

ey is by crea ie appropriate legal an
institutional framewerk i%mh ﬂrumomrm all
forestry activities should be earried out., That,
rather than the restructuring of a single en-
terprise like Safcel (which accounts for less
than 20% of the nation’s forests) must be the
focus of our environmental ohjectives. We can
then, as government, concentrate on ou.mu.n.bm
that Safeol’s restructuring meets our broas
development chjectives at the level of work
place and lecal community as well as in terms
ofthe national mnouon_m—._w.

The objective should be to ensure that all
institutions, public and private, involved in
commercial forestry are required to protect
and manage the natural forests in the areas
they control to a set standard, This will ensure

there is a eommon planting area (if not level
playing field) for all in the business of forestry
ana that the cost of conservation is factored
into business calculations.

To protect natural forests often found in
the middle of commercial plantation on state
land, it may also be desirable to retain sueh
land in publicownership and allow forestry on
aleasehold basis, an approach widely adopted
n countries such as Canada and New
Zealand. This ensures land cannot be dis-
posed of for uses inimical to conservation. It
also ensures specific criteria can be attached
to the lease agreement ensuring the protec-
tion of these areas. Government’s white paper
on sustainable forestry development sets out
this approach as a matter of: ﬂo_w@.

What is now necessary is a process to-im-
plement that policy. Again the process is one
which many who are indivectly involved find
extremely tedious. The fact is, however, that
there is much information to be gathered and
many details to be agreed before the national
forestry action programme ean achieve its
goal. The restructuring of Safeol must be seen
in this context.

The most critical areas for the manage-
ment of indigenous forests are, I regret, more

b o>hola=s

likely to be found in the area managed directly
by my department than in those of Safeol or
e large private companies. That in itself
should ponder a pointer for the future, and a
uomww% why the mﬁﬂﬂﬂ%ﬂg focus u&oﬁmmm
on helping us to e the programme worl
rather than simply worrying abont Safcol.

There remains a legitimate public intefgst
in, the restrncturing of Safcol. This we believe
should focus on getting the best value (social
and, economic) for government as shareholder
and for society more broadly from what is al-
ready an important commercial activity.

From government, our focus is to ensure
we achieve not just, short-term retnrns, but
that a restructured Safeol contributes SHonm.
term development in the interests ofits work-
ers and u.E.mw commuiiities who MM_vmum anit.

The nature of commercial deal-malking in-
evitably requires that some of it is done be-
hind closed doors. Ggyernment, Safeol, man-
dgement and labour are, however, committed
to achieving agreerignt on the way in which
the organisation will be restructured before
the end of the year, tn accordance with na-

tional policy ehjectives, such
will have to meet certain criteria with Hm%m
to environimental sustainability.

‘ .\.«:;.. 7

.m_mge.:m_ulmﬂ_ma%na& Y m:.ﬂ_oo:mnucn.__.gm.,mn._mnsﬁmﬂ_o:n:nm:w. _

tainable management of SAH indigenous forests and woodlands, and the
restructuring of Safcol, the state-owned SA Forestry Company. —i

53

| | —_
~

< 7_

e



LT e aq|o|
Robyn Chalmersand - C’Il q
Reneé Grawitzky co-

‘ STATE-owned forestry -c(;;zl'i)any Saf-

col yesterday provided members of the
portfolio committee for<public enter-
prises a detailed overview -of the

‘restructuring eommittee’s proposals

presented to government on & model to
restructure the enterprige. :

Safcol CEO Tiene van Vuuren told
the committee that the restructuring
committee, which inchided representa-
tion from 11 trade unions, manage-
ment and government, had made rapid
progress and by May had finalised rec-
ommendations on how the &nterprise
should be restructured.

The recommendations were being
considered by the sectoral task team
and would soon be discussed by the in-
terministerial cabinet committee,

The media was not. privy to the de-
tails of the restructuring committees
pro&)osal, but sources clo8eTo thié issue
said yesterday that the Eroposal was
understood to have held that Safcol
should notbeunbundled, - -

n investor as opposed to a strategic
equity partner should rather be intro-
duced to boost downstream investment
opportunities.

t is understood the restructuring
committee has reeommended an om-

powerment fund be established along’

with- an employee ownership scheme
should any sale be forthcoming,

An~earlier document showed the
parties had agreed Safcol should not be
splif up in any way, but should rather
be restructured in its current form.

A series of external investors should
be introduced into Safcol’s ownershi
structure, including an internétionaIi
forestry productscompany.’

ther investors should include one

‘or more black empowerment invest-

ment groups, empowerment institu-
tional investors such as union provi-
dent funds, rural communities, em-
ployees and the proposed national
empowerment fund. :

The document said that, during the
restructuring process, strong empha-
sis should be placed on empowerment
and human resources developrient.
The shareholding of employees should
be in excess of the minimum level laid
down by government, which stands at
R10 000 an employee.

Safcol said the committee’s recom-
mendations were in line with the gh-
jectives of the National Framework

Agreement and government’s white
paper on sustainable forestry develop-
mentin SA. ;

Safeol attributed the committees’
ability to suceessful finalise a recom-
mendation in a short space of time to
the fact that labour and Safcol man.
agement were closer to each other on
what should happen to the company
which differed markedly to govern-
ment’s approach.
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Anger greets;
a'm’fall tax

' f@chat

SA's orestry rn!iL:lqrepresent-

ed by the:Forestry In ustries’ As
sociation, .has broken off talks

. with the water affairs and forestry
 department over the question of
water pricing as outlined in the

draft water resources bill. .. .~
- Association spokesman Mike

. | Edwards said.the Ri2bn-a-year

forestry industry would not re-
sume talks on water pricing until
the department dropped a propos-
al to introduce a resource conser-
vation charge, or what he termed

1 a“rainfall tax”,

“Water. Affairs. an,d Forestry

Minister Kader Asmal said yester-

day he had not been informed of

the association’s move and he was - }

surprised at this kind of attempt
tomtumdate government. .:»
ricing of water had noth-

i mg o with a so-called ramfall

tax, Asmal said. It focused primag; -

attempt to cope with SA's water
shortage and was associated with 3

the conservation of water:and pro- p
-|. tectionof the environment. -
Edwards said the association - ‘

would continue to take part in -
talks. relating to other aspects of
the water resourcesbill, in,.*

i Edwards said the mdustry ob-
;ected‘to e introduction of a re-

source conservation charge

‘cause nobody owned the water in ¢

'SA and as such there was no jus-
tification for selling water unless
a cost of supply was involved.

All forms of land nse consumed

| and had an effect on water re-

-gources, and to single ot forestry
and sugar cane. fammg was dlB
cnm.matory, he saxd -

LTI ,.:‘ o
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-ily on large water users,, was an. ot
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Forestry industry pulls ¢
. L I3
out of ‘rainf; tax’ g%]}(s 1
JONATHAN ROSENTHAL charges as proposed would have ;,
INDUST§IAL EQI forest owners paying twice for ;',
?}?:n( @)2“) 2 } é the water resources on theirland, |
[\ esburg — The F restry since they have already been pa1d s
dustries Association has broken for in the ongmal purchase price |y
off talks with the department of of the forestry land,” he said. i
water affairs and forestry over a Mike Mauller, the director %J'
dispute around water-pricing general of the department of [
proposals in the draft water water affairs, said yesterday it (t
resources bill, expected to go  was regrettable that the industry ;{
before parliament next year. had pulled out of talks. ‘_ _
Mike Edwards, the executive The department had modified |
director of the Forest Owners its proposal to “level the playing |y
Association and spokesman for  field” and to treat ail land users |3
the R12 billion a year industry, in a similar fashion, so as not to. ;r
said yesterday industry had discrimindte against forest or g,f
pulled out of talks over a sugar cane farmers, Muller said. ‘
propesed “rainfall tax” that The legislation would allow f
would charge forest owners for  water users to frade their allo- -If,-
rainfall used by trees in forests. cations, both within the forest'y ? -
Edwards said the industry industry and with other land |?
objecied to the introduction of a  users; he said. “These were |y
rainfall levy on the basis that it the two things that they were 7
discriminated against forestry lookingfor” b
and sugar cane farmers, would Muller said the department |[¥
hamper the industry’s interna- would-continue to finalise the ¥
tional competitivenessand would  last draft of the legislation and it i‘:'
be an additional indirect taxation  hoped to present it to the Cabinet |}
on the industry early next year, with or without |-
“The imposition of water the industry’s contribution. N
R — T ¥ UTeTITE T
o X
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Forestry
out of ‘rainf
Jomruiﬁi ﬁ-o‘-s'mf.;n .

“19 INDU jIAL ?ITO

Joh esb The Foresiry In-
dusiriés Association has broken
off talks with the department of
water affdirs.and forestry over a
dispute around water-pricing
proposals in-the draft water
resources bill, expected to go
before patliament next year.

- Mike Edwards, the executive
director of the Forest Owners
Association and spokesman for
the R12 billion a year industry,
said yesterday industry had
pulled:out ‘of talks over a
proposed “rainfall tax” that
would charge forest owners for
rainfall- used by trees in forests.

Edwards said the 1ndustry :
objected to the introducticn of -3
rainfall Jévy on the basis’ Ahat it
discrimiriated. against forestry.

and sugar cane farmers, would
hamper the industry’s interna-
tional competitiveness and would

. be an additional indirect taxation.

-on the 1ndustry

“The 1mpos1tion of: water‘

‘industry

plﬂls |
tax g%g(s

charges as proposed would have
forest owners paying twice for
the water resources on their land,
since they have already been paid
for in the original purchase price
of the foresiry land,” he said.

Mike Muller, the director
general of the department of
water affairs, said yesterday it
was regrettable that the industry
had pulled out of talks.

The department had modified
its proposal to “level the playing

field” and to treat all land users

in a similar fashion, 50 as not to
discrimindte against forest or
sugar cane farmers, Mulier said.

The legislation would allow
water users to trade their allo-

cations, both within the forestry
Jindustry and with other land
asers; 'he said. “These were

the two thmgs that they were

Jooking for”

Mullet. said the department
would coritinue to finalise the
last draft.of the legislation and it

‘hoped to present it tothe Cabinet
“early next year, with or without

the industry’s confribution.
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weenl Doteerey or (ORI .

Johannesburg — Difficulties arising
from its status as a restructuring para-
statal put a significant dent in the earn-
ings of the South African Forestry Com-
pany (Safecol), David Gevisser, the
chairman, said in the company’s anmial
report, issued this week.

“There are significant costs, both
direct and indireet, from the intensive
restructuring and transformation initia-
tives,” he said. The direct costs included
fees, and the indireet costs involved the
thousands of hours lost in Imeetings,

Safcol’s job-creation and corporate
social investment programmes, which
Gevisser said woulq brobably not have
been undertaken by a private-sector

did a weak domestic and world market,

Wages had also been a factor: Tienie

van Vuuren, the chief executive officer,
said Safcol was stuck between the pri-
vate sector and the government in terms
of what it paid staff and management,
While operating profit fel] R16 million,
the wage bill rose R7g5 miilion.

But the news was not all bad.
Turnover improved significantly as
more value-added products were sold
and the price of logs rose by 20 percent,

Net income in the year fell 31 percent
to R21,9 million, from R32,1 million,
though turnover gained 22 percent to
R573,8 million from R466,8 million. The
balance sheet shows g company withont
cash, but Gevisser said it wag ungeared.
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...Johdnnesblrg — ¢ South
1. African Forestry Company’s
* {(Safcol’s) privatisation process
- could start in earnest in January,

Stella Sigcau, the public enter-

Prises minister, said yesterday
- The government said two
. Weeks ago that it was starting to
+lpok for a transaction adviser,

- - Which would probably be, or in-

- volve, a black-owned bank. . ‘
“By inviting private sector in-
. vestors to assime ownership, the
* government has decided privati-
sation will go ahead,” said Sigcau.
" 8afcol has been due for pri-
vatisation for more than a’ year
now, but no details wete available
until yesterday. =~~~ L
. & Sigean said the ‘governiment
+ would sell a majority stake 1o one
;(‘;}"‘or more forestry products groups,
i empowerment Eroups, communi-
. tiés and labour, The'government

would keep-a stake, but intended.

to get rid of it over time, -
, - . However) the government
| 'would not sell the land Safcol
owns. “We want (the new Safcol)
to sell what it plants and what it
. harvests,” Sigcau sdid, .

Sigcau hinted strongly the gov- -

- . ernment wonld want a foreign
;.-company. to take a stake, “In g
number of sectors, Safcol has the
best management in the world,
but we've been & closed economy

- man, would not say Low much
Safeol was worth. “Forest valua-

. tion is.a, very. esoteric art,” he
| . rsaid. “We have a figure we-iope to
| - achieve, but we. can't say what it

eteh anique price”

'+ * 'Safcol made R82 mitt
. - vedr toJune 80; byt the board said

- OiRestructuiring; Page 23 - |

-for solong it will pay to get amix.”
David Gevisser, Safcol’s chair- _

157 He.said Safeo] had the largest |
IS 1rta_sqfve.o;fsprjgn‘éd-pine_logg,in_ the
< world, *a tnique asset that will |..

ion in the

 that would rise this financial year.. '

It has net assets of R570 million
and, more attractive. to-investors, .
~.atax loss ‘of‘R216mi1]ionv.-‘ ST
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Réh'yn Chalmers

THE parastatal SA Forestry
Company (Safcol) has posted a
gharp fall in net income to
R21,98m for the year ende
June from R32,1m the previous
year, while struggling to bed
down a major sawmill refur-
bishment programme.

Public Enterprises Minister T

Stella Sigeau said yesterday
government had decided dpri-
vate sector investors would be
invited to take gubstantial
shareholdings, or even a con-
trolling stake, in the state-
owned Safcol.

Gipcan said government
would retain ownership of Saf-
col’s land and a minority equity
interbst to ensure that its con-
tinuing interests were protect-

. ed in the medium term.
aNew investors will include

one ?f“more major forestry prod-

Safcol posts sha

urnovet (Rm) 5738
Net income
{Rm}
SAFCOL
360,0

*Prorated

94 *95 96 97

Qraphic: KAREN MOOLMAN _Seurce. SAFCOL

ed to bring in management,
technology, access to capital
and resources for human re-
sources. Other investors will be
empowerment groups, commu-

nities and labour,” she said.

run-down former homeland
forests had been launched.
ile a report was still being

" completed,,there were early in-

dications that it could pay to in-
clude some of these forests in
the restructuring process.

Safeol increased turnover to
R573,8m from R466,8m the pre-
vious year, but operating in-
come fell to R17,9m (R34,4m).
Turnover was boosted by price
increases in the forest and pro-
cessing divisions.

Chairman David Gevisser
gsaid there were significant
costs, both direct and indirect,
arising. from the intensive
transformation initiatives
along with a higher wage bill.

The profit slump was largely
the Tesult of continuing weak-
ness on the international mar-
ket for pulp wood and pul]ilprod-
ucts, and for sawlogs. The do-
mestic market also remained

fall in income
ey 2 a?

.another &vesti’gation into the

weak and was unlikely to recov-
er until the housing programme
picked up enough to compen-
sate for the fall-off of middle-
and upper-income housing.

The performance of the pro-
cessing division, where Safcol
had not yet been able to reag the
benefits of a sawmill refur ish-
ment programime, was a further
reason for the drop in profit.

CE Tienie van Vuuren said
Safcol was budgeting for a sub-
stantial increase in profit for
the current financial year, and
pushing to bring prices for its
sawn products and logs in line
with the international market,
as local prices were below this.

“There ig still much uxncer-
tainty at the moment ... but
there has been a significant 1n-
crease in profit in the first three
to four months of the current
year. We are, however, gtill con-
cerned about the local sawmill ;
market,” he said.

ucﬁs ’o;}ps, who will be expect-

Sigeau also announced that
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COMPANY NEWS

gmﬁh recent survey shows Sm S&:.ws% in KwaZulu Natal has been hardest hit by new .\.annoa affecting Sumh.#:man

¥ ",.__qwﬁzz_»:g

bE.umn Crime, violence and

5w} ‘Arson in KwaZulu Natal were

. whitting away forests to such an
- extent that profitability was

.| “being hampered, thousands of

potential job cppertunities were
- being lost and business confi-

e g3 _dence had taken a plunge, Polla
5§ ‘du Plessis, the KwaZulu Natal
"¢ J.regional forestry manager of

Safeol, the forestry products com-

: ' -pany, said last week.

The Forest Owners' .bmwSS.
: mon (FOA) recently released a re-

+ port from results of asurvey dur-

 ing the first nine months of last
- year on crime and violence in
South African forests. It covered
-gn area of about 800 882ha —

: -53,9 percent of total afforestation

within South Africa,
. 'The survey was distriby uted to

FOA members, the South African
Timber Growers' Association
and the South African Wattle

. be lost.in KwaZulu

Matal

Du Plessis said that “sense-
less™ viclence, arsen and crime
on forestry industry employees
was estimated to have cost the
industry about R46,5 million in
KwaZulu Natal last year and

“iCrime joins arson as a

R57,9 millien, or mdoﬁ 3,2 per-
cent of industry turnover, in
South Africa.

Growers’ Union, In KwaZulu Natal crime cost
According to the survey, about wmo 4 million and crime against
58 percent of the re- . individuals ac-
pondents e | Senseless’ Gttt wal A
o |arinecod g
res eal
“This meant that | the mo_.mu:‘v« and 115 who were se-
Mcwmﬂpwmwwnﬂmhwﬂﬁ!m 50.53\ D&o:* . Eo%w%_“ _ommmm
;anm _%mmnw Mun of [RA8 million Mdnocm_u Emwh %ua
ese — or . damage, including
92 percent — would fast year the cost of crime pre-

vention measures,

had amounted to

R34,7 millivn — R43,32 for each

planted hectare — or 2 pereent of
industry turnover

Crime preventive measures in

KwaZulu Natal were R72,05 a

hectare — 5,6 times higher than

in Mpumalanga and the North-
ern Province — and 41 times
higher than in the Western and
Eastern Cape.

In addition, damage and theft
of about R9,6 million was report-
ed. Arson was responsible for
1003 or 74 percent of all forest
fires, and 2825ha were damaged
by arson, costing R16,5 million.

During the period under re-
view 1478 fires had occurred, 535
or 86 percent of which were at-
tributed to arson. Some 30000
tons of timber, which was valued
at R4,45 million, was also stolen.

Du Plessis said of maa con-
cern was the ineffectiveness of
the criminal justice system to
oot out criminal problems. On
crime against individuals, includ-
ing forestry industry employees,
only 32 percent of the suspected
attackers had been arrested.

Du Plessis said the industry
was “deeply concerned” about
threats which affected one of
South Afriea’s greatest natural
assets. He said industry, includ-

threat to forest p g.,,m_

'Du Plassis said forestry u
tations were increasingly
becoming “safe havens” for peo-
ple who lived in violence-torn
rural townships, which mostly

m_..m mmmaor.ao:E neighboured the
incur sinieant | plantations ™ e ats
M.MW %Mn:w:s fire }were smnmv‘ ﬁﬂowo_u mﬂmmumw.
g, communi- . which saved people
cations and other | forgets and from walking long
equipment to en- distances, and Safcol
sure survival of peop ~m Q__.._l did not want to be
these assets. . frucks were seen as “turning pec-
Industry was or- . - ple away” from the
ganising an action _um__:m mroﬁ af forests.

plan to deal with
crime and violence in KwaZulu
Natal through the FOA.

Industry partners, including
Mondi and Sappi, had met the
South African Police Service and
the South African National De-
fence Force to find solutions.

But the planta-
tions were “easy targets” and
people were being shot on the
way to work, timber-carrying
trucks were beingfired at, and in-
timidation was becoming a seri-
ous problem, he said,

“Timber theft is becoming a

)Py

ﬂv.::%

huge pro _ma. Unlike the sugar
industry; there are no quotas in
the timber indusiry, In timber,
there js competition for limited
resources. When the market is
good, the demand is high.

“Industry will also have to
work on curbing timber thefts.
For this, we have brought in our
own security, which also comes at
a considerable cost.

“We have invested heavily in
security and fire prevention
equipment over the last three
years, Helicopters, at great cost,
are being used to douse fires
when they break out.”

The industry, he said, could
not afford fires, because once the
trees were destroyed, sustain-
ability was affected.

“Once there is a fire, the in-
vestment is gone,” Du Plessis
said.
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CAPE TOWN — A propdsal to consol-
idate private and publicly owned
foresiry assets in the Eastern Cape
while expanding the area under trees
is being mooted to encourage major in-

: -vestment and reduce a R300m annual

state deficit in the sector nationally.

The restructuring could incorporate

{gmposals by the water affairs and

orestry department which would give
communities stakes in certain aspects
of the industry, including equity par-
ticipation.” Thig could alleviate the
need for cuts in the number of govern-
ment employees in the forestry sector
ahead of privatisation. -

They could form part of the process
of forestry privatisation announced
last year, a Cape Town conference
heard atthe weekend. - :

Studies show that consclidation an

afforestation of a further 120 000‘ .

of private

-vestments in a new pulp

..........

j B i B, o
“

, govt fo

hectares ‘deenjed sustainable in the
Eastern Cape “could énable major in-.
sibly a sawmill, trade and industry de-
Eartment forestry consultant Lael
ethlehemgaid, -~ =

The investments could create suffi-
cient jobs to allow for the required
downsizing in stafflevels of the depart-
ment's forests with union sn:_pport.

Many of the province’s forests, run
by the de;F)‘artment and by the Sparas-
tatal SA Forestry Company (Safcol),
are close together, often divided by on-
ly a fence or a firebreak. Pooling them

— possibly with privately owned
forests — would ma.Ee sense, Bethle-
hem eaid. ‘ ‘ \

The proposal would dovetail with a
broader government strategy to relin-
quish its role in forestry management
in favour of a policy-making and reg-
ulatoryrole. - N

Unions and government are due to

iy
14

and pos-2° try ahead of the appointment of.a

estsmooted |
meet this week to begin the formal re-
structuring process within the indus-

transaction adviser
tionof the forests. Lo
" Among government’s key ‘i:)als are
a re“:}uctioil_l:l.:f the burden on the ﬁfcus
resulti m its management role in
formt::ll-nhgomeland forests while ensur-
ing other employment opportunities.
With s levels above industry
norms and wages at public service lev-
els, the former homelands forests in
the Eastern Cape, the Northern
Province and KwaZulu-Natal lose |
R300m & year. Workers earn a mini-
mum of R1 750 a month, well above
private sector norms in the industry.
" Forests controlled by the depart-
ment currently employ 10 000 wmg:ers
nationwide. Studies estimate that 40%
could continue work in existing forests,
with the reat moving to gobs in the new
- mills orin newly planted areas.

or the privail:.isa-‘
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- a leasehold

§ WO events late last year
had a significance beyond
the few column centime-

B4 tres they were given by
newspapers. First, two commer-
cial banks agreed to lend more
than R70m for the construction of
a new dam to serve farmers and
the municipality of Ceres in the
Western Cape, despite warnings
that new water laws would under-
mine the rural economy. A few
days later, the restructuring com-
mittee of the state forest company,
Safcol, accepted pgovernment's
proposal that the company be sold
as a going concern — without the
land on which its forests grow.

These mﬁﬂm&mﬂﬁ% unrelated
events highlight the importance of
new approaches to the manage-
ment and use of our renewable
natural resources. Government,
as the custodian of those re-
sources, must ensure equality in
access to them, but its more im-
mediate challenge is to maxzimise
their contribution to growth and
development in our economy, to
job creation and poverty allevia-
tion. Just as it is accepted with
nonrenewable resources such as
minerals that it is in the public in-
eneficia-
ar considerations apply
to renewable resources such as

. water and forests.

Safeol and Ceres demonstrate
that full ownership of renewable
natural resources is not necessary
for them to contribute to economic
development. On the contrary, a
focus on use rights rather than full
property rights may, in appropri-

-.ate circumstances, stimulate and

facilitate rather than retard eco-

_nomic development.

Last year’s National Water Pol-
icy effectively places water use on
asis. Substantial
users will be licensed, they will be
able to renew their licences and
revise their conditions but there
will be no permanent ownership of
water nor of a right to use it. Thig
approach has been criticised.

“The replacement of existing
water rights with temporary li-
cences ig but the first step. The
other steps, which will follow, are
to replace the existing land rights
with temporary licences to farm ...
this is an inherent part of the com-
munist system,” warns former
judge Alewyn Burger in a recent
letter to Landbou Weekblad. “In

itis

The lease of water and forestry rights has more to offer the economy inthe long run
than outright ownership, writes Mike Muller

the western world it is accepted
that the only arrangement
through which land can be exploit-
ed to its maximum is through pri-
vate ownership.” Burger goes on:
“If water rights cannot freely be
transferred with land, they will
not be part of a farmer’s estate.
They can thus not be used as se-
curity for aloan.”

The precise legal status of ex-
isting water-use rights is contest-
ed, although right back at the time
of colonial settlement, Jan van
Riebeeck’s decrees were regulat-
ing water use and placing it on a
temporary basis . «SE e history
has its own interest, it is more im-
portant to consider the impact of
new policy on water-use rights.

The evidence is encouraging,
suggesting that where water is
scarce and expensive, rather than
consiraining economie mmﬁw_mm-
ment it is often used more effi-
ciently and productively.

hmmmmromw approaches have
their own attraction in forestry
where the state’s interests are be-

CBroee=sTEr

SA’s renewable resources — effective and beneficial managementis necessary

B otlil=®

ing restructured and workers are
naturally concerned about their
future. Industry unions accepted
that their jobs would be secureina
privatised Safeol even if investors
were not allowed to buy the land
but only the rights to exploit and
develop forests on it, encouraged
by the faet that Safcol’s interna-
tional suitors do good business on
a similar basis in countries like
Canada and New Zealand.

The model of land leasing
rather than the sale has the po-
tential to break the forestry devel-
opment deadlock in the former
homeland areas of the Eastern
Cape, the last substantial oppor-
tunity for expanding commercial
forestry in SA. A serious obstacle
has been the contested status of
land tenure. Government,
through the land affairs depart-
ment, may hold land in trust for
local communities, but which com-
munities are these? Who repre-
sents them? What is the status of
tribal authorities and local gov-
ernments? Do workers who come

i

from outside the community have
any rights?

Where there is already af-
forestation, its expansion has
been opposed by communities who
experienced removals and loss of
access to land with little if any
compensation. To add insult to in-
Jjury, forests were developed using
imported labour and, when ma-
ture, the harvested logs disap-
Wmmwma to unknown destinations

om which communities received
no benefit,

Current proposals for the re-
structuring of the state’s forest as-
sets recognise communities’ rights
in land. Agreement would be re-
quired over the terms of lease of
any new forest developer. In ad-
dition, a shareholding in a future
timber enterprise would be re-
served for local communities in
any transaction involving commu-
nally held land. This approach
will also help reselve land claims.

A further advantage is that the
mucnmmmm of a lease could equitably

e shared between a wide range of

stakeholders and agreements de-
veloped over time. Under the
“owner takes all” approach, con-
sensus on land ownership has to
be achieved before negotiations on
the use ofland can even begin.

Lease negotiations will provide
also a framework within which to
resolve conflicts between compet-
ing interests — the rural commu-
nity members, their tribal author-
ity and existing forestry workers,
for instance . This will ensure that
no group is excluded from the ben-
efits of development. Since a rural
business such as forestry is vul-
nergble to arson specifically and
crime more generally, any serious
opposition could completely stall
new development.

Given SA’s effective and inno-
vative financial sector, it is sur-
wimmbm that the opportunities of-
ered by such leasehold-type in-
struments have taken so long to be
racognised, It is perhaps under-
standable, as we discover the nu-
ances of the constitution, that gov-
ernment actions which impinge on

o forests

private property should be con-
tested . Yet even Transnet’s prop-
erty company Intersite reports
that many South African businesg
people are uncomfortable with
leasehold.

While an understanding and
acceptance of government policy
on forestry land seems to -he
emerging, commercial banks
seem to have difficulty still com-
Ing to terms with new water pol-
icy. Informally, it is recognised
that water-use rights, given for a
known period under secure and
w%&nﬁmzm conditions, are a per-

ectly good basis for financing any
business . But those conclusions
remain to be put into a formal pol-
icy statement, perhaps because
farmers, an important client
group, expect more than a techni-
cal stance from their bankers.

What the forestry example
highlights is that, rather than fo-
cusing on constitutional argu-
ments about rights in property, at-
tention should be turned to ensur-
ing that the administrative
arrangements around forestry de-
velopment, land and water use
can be implemented effectively. In
water, critics and proponents of
the new uoww agree that the main
challenge will be to establish the
institutions needed to make the
policy work; the approach of del-
egating management responsihil-
ities to water users at catchment -
level is widely supported as a
pragmaticone.

The danger is that the debate
will be diverted from the riority
of managing our umumsmcm natu-
ral resources effectively and ben-
eficially. For this reason, the prac-
tical decisions of key interest
groups such as Safcol’s unions and
bankers are important.

It is encouraging that, from ap-

sarently opposite sides of the po-

tical spectrum and of equity con-
m_unu.m, they can both take firm
business decisions to support in-
novative policy instruments. As
the new water policy is imple-
mented and the restructuring of
state forests unfolds, it will be by
the practical actions of the players
rather than by any loud public
pronouncements that true success
should be measured.

OMuller is water affairs and
forestry  department director-
general.
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Government conditions for sale are putting off investors

s any lumberjack knows, it takes a

decisive, clean cut to preserve tim-

ber in pristine condition. This fact
appears to have eluded both Public En-
terprises Minister Stella Sigcau and Water
Affairs & Forestry Minister Kader Asmal, as
they prepare to give the State-owned
forestry assets the privatisation chop.

Though government’s Inter-Ministerial
Cabinet Committee on the restructuring of
State assets {IMCC) has been applauded for
producing its forestry  privatisation
blueprint, there is less enthustasm for the
detail and the slow rate of progress.

Talks began on the restructuring of the
State-owned SA Forestry Company (Safcol)
in late 1996. The word from Sigcau’s office
is that her department is “deep in prepa-
rations” for the restructuring and expects to
dispatch invitations to possible investors to
examine the potential in about three
months. The Minister hopes to complete
the deal by the end of the year.

“Having decided on privatisation they
should simply get on with. it; instead the
process is taking an age,” says Forest Own-
ers’  Association executive director Mike
Edwards. His organisation represents the
corporate stake (including Safcol) in SA

forestry — about 75% of the 1,4mha of
commercial imber plantations.

Edwards’ view is endorsed by Price Wa-
terhouse corporate finance CE Pieter van
Huyssteen, who says the delay has left
Safcol in limbo, losing value through lost
opportunities and for lack of capital.

Few would dispute the logic of the
IMCC’s primary intentions as stated in its
strategic summary. These are to:

OCreate an internationally competitive
forestry products sector;

QOCreate a framework for investment in
high value-added processing activities;

O stimulate exports and develop both the
levels and quality of employment while also
advancing government's wider policies on
community empowerment; and

0 Achieve an optimum return for the sale of
its forestry enterprises, particularly Safcol.

But according to some potential in-
vestors, the strings attached to the con-
ditions of sale flaw the process, which
involves disposing of Safcol's R570m assets
and about 120 000 ha of loss-making tim-
ber plantations managed directly by Water
Affairs & Forestry. Government, however,
intends to retain a minority stake in the
restructured enterprises and says it will sell

Robert Tshabala,

only the timber and not the land on which it
is located.

The IMCC stipulates that investors will
have to meet “stringent conditions on mat-
ters of wage levels, business strategy,
community involvement, empowerment,
hurnan resources development and smali
business development”. Edwards complains
that this makes it hard to run a profitable,
internationally competitive enterprise.

“The entity that gains contro! must be
allowed to make its own decisions based
on sound business and economic prin-
ciples. A company that is so constrained
that it cannot improve its performance can-
not survive. Such conditions mean plan-
tations would not be commercially viable
even if they were given away,” says Ed-
wards.

Forestry Industry Association chairman
Alan Wilson is more specific: “Those con-
straints simply do not make business sense
when one considers buying operations such
as the non-Safcol State forestry assets,
which are losing R380m/year — more than
Rim/day — and are over-manned and on
higher (civil service) pay scales than in-
dustry norms.”

Carl Seele, president of the SA Timber
Growers’ Association (Satga) — represent-
ing small to medium operators {I ha-
2 000 ha), believes the new owners should
be governed by the Labour Relations Act
and environmental legislation rather than
being placed in a straitjacket of special
conditions.

He also worries that small timber op-
erators may be cut out of contention if
Safcol's assets are seld as a single entity.
“Only the big players and foreign investors
will be able to bid and that will merely
perpetuate the concentration of ownership
in corporate hands.”

The IMCC, however, says Safcol will be
offered to potential investors as a whole or
in carefully selected portions. The busi-
nesses 1o be offered in parts would largely
be in the Eastern Cape, where Safcol assets
would be combined with those run directly
by Water Affairs & Forestry to form the
basis of processing and manufacturing op-
erations such as paper and saw mills.

Other concerns abound. Durban-based
knock-down furniture manufacturer and
exporter Megacor, which has just landed a
Ré60m contract to supply product to the US
retail market, is concerned that government
could be tempted to “sell the family jewels”
by allowing foreign investors in on the
privatisation deal.

“Timber is & scarce resource and it seems
crazy to even contemplate giving it away to
a foreigner,” says Megacer MD Tony Dixon.

Herb Payne

FiNANCIAL MAIL - FEBRUARY B - 1998




— Offshore interest in the acqmsmon
of Safcol had been high but couId be adversely af-
fected by the financial crisis in Asia, which was an
important consumer of SA timber, the state-owned
forestry company’s CEQ Tienie van Vuuren told Par-
.| liament's portfo o committee on public enterprises
' :yesterda
The decline in the As:an market had increased
com etition in other world markets, he said.
jeveral tenders for the position of transaction ad-
viser:to' Safcol’s privatisation liad been received by
the Friday deadline and were being considered by the
public enterprises department. One of the functions
of the transaction adviser would be to advise on the
{ four options approved by the cabinet committee on
the restructuring of state asséts: -
1 . Van'Vuuren said - thatisyhile Safeol’s privatisation
i was expected to be completed by the end of this year
'¢{ or,early next year, there: ‘eould be further dela:frs as
he rmer homeland forests might not be rea g' for
y ‘ih-terms of theirvaliidtions. Also, land had not
‘been transferred, while the outstandm% Competition
Board investigation into whether Safcol was a harm-
ful'moxiopoly — this had already lasted two years —
,ad to be finalised:beforehand as potential investors
ad - ictions é.ny, might

d the pos-’
d-being con-
eld now by
Safcol was
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‘ "THE 5lwm‘i;Eﬁég’ q mdustry
| . would like to see the state-

owned SA ‘Forestry Company

;. (Safeol) unbundled - to..create
more competition in the timber

" arena; says’ "York Tiniber Or-

gamsatmn {Yorkcor) chairman .
Solly Tucker.

He said -at the release of
Yorkeor's results for the year
ended December that the indus-

. try: was still waiting for the. Te- -
' lease of a competition ‘board re-

port on Safcol’s Tricriopoly:-This -

. is expected out soon. :

Government, Whl

" sidering: Safcol’s pnva tmn,'
. recently” announced its inten-

1" tion - fo . divest commercial
: forests taKen over from the. for-

. mef: thomelarids ‘which Tuckerii

- said would create - openmgs for
. the'Yorkeor group.

" Tucker gaid’ Madiba" "Mills, -
where’ Yorkcor recently funded:
. 2 substantial increase in share
capital; was well ‘positioned 6
» benefit from’ any unbundlmg of

Safcol . i

k Yorkeor osted headhne
| earnings of 28, 2c a share during
I the' review. permd from' a loss of
47 2¢ in- 1996 A dividend of 15¢
(1996 nil) was declared. _
- Group tarnover rose. 30% to
‘R57.3m’ ‘and . cash. generated
from operatxons totalled R8,4m

from'a negative figure of R2 Tm

, the previous year.

" Tucker said the forest prod—

iucts indiistiy - was changing.

‘New technology was installed to

| ‘restore “Yorkcor to profitability

and remain competitive.'. ‘

iur- investment in-updated

. productlon "facilities - (during)}
“toupgh times, has. begun to pay
off,7he said.”

Tucker forecast ‘headline
| share earnings of 42c¢ this year.
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Rov COKAYNE

Pmtoria—Madiba Mills, part of
the empowerment programme
by listed forestry products
group Yorkcor, was well posi-
tioned to benefit from any un-
bundling of the South African
Forestry Company (Safcol), the
forestry parastaial, said Solly
Tucker, the chairman and chief
executive of Yorkcor, in the
group’s latest annual report.

Tucker sal?)n

projects in Yorkcor’s empower-
ment programme: Madiba Mills
and Madiba Forest Products, es-
gentially a dormant furniture
manufacturing facility. Togeth-
er, they involved an investment
by Yorkcor of about R7 million.
“NMadiba Mills is now ready to fly.
To ensure its viability, the group
has funded a substantial in-
crease of its share capital. The
majority control of - its equity is

dfz%i?féiijié@()f Slip!

Investment
Bank and earmarked for part-
ners to be drawn from the histor-
ically disadvantaged. “Talks are
taking place now with prospec-
tive black pariners.”

Tucker said Nthato Motlana
Jnr and his colleagues had
done much better in Madiba
Mills’ second vear and there
was less scepticism about a
black-owned and managed
sawmilling enterprise.

“Without Madiba Mills, the
sawmilling industry would still
be virtually a closed shop four
years after democratisation.”

“It needs to be acknowl-
edged, however, that Safcol and
Mondi have both given tangible
support to this pioneering ven-
ture by way of a modest log
supply.

“Madiba Mills is looking to
build these relationships,”
Tucker said.

—

|




pe BireplatinTs to'enstyre the or-
gan satipn-dogs‘-notengagq in anticom-
patitive behaviour. ST e T
‘#In terms’ of the recommendations,
Safcol cannot cross-subsidise its own
sawmilling operations by providing
logs to its in-house lumber mills at a
cheager rate” than to competing
| sawmillers,: o

r_l‘.ChaIme"‘- 'y g (“
¢ ‘*h!ﬁcgﬂogﬂfs'fldﬂg-.await: -

ad Teport.on the SAForestyy Company -

m
4o accept variations'to their contrac ﬁ‘
517 caitls for the implementation of -

I toﬂtgg ; By .-\;',‘: |:
Al ‘.éhnﬁé@threateﬁ t0 mthhcl}i
supplies to'its customers to force the

It is not allowed to refuse to deal wi
new entrants into the market which -

" want to buy its products. -

The board began its investigationin
1996 after Safeol, which is up for pii-
vatisation this year, was accuse %Lf
abusing its dominant position iWhile
negotiating new- long-term supply
agreements. for saw-Jogs. Complaints

C onfiﬁﬁed on Paﬁﬁ 3

Safcol@%'za” ’

Continued from Page ]

were rec%a?fro!n a !‘a;? Lci§mber

millers, including the York Timber Or-
ganisation, Mondi Timaber Products,
the SA Lumber Millers’ Association
and CJ Rance, aithough other millers
were supportive of Safeol’s activities.
Competition Board chairman Pierre
Brooks said the report had not yet been
released publicly, . but “the board
stands by its recommendations al-
though we will accept comments”.
Safeol communications GM Lebo-
gang Hashatse said the organisation
was still formulating its position on the
report and would submit its comments
to the Competition Board soon.
Hashatse said, however, that Safcol
denied it sold logs at a cheaper price to

. ite-own sawmilling operations, theréby

cross-subsidising its processing divi-
sion. In the report, Safcol said it had
not abused its dominant position
through anticompetitive conduct.

The restructuring of Safcol caused
consternation among lumber millers.
Many were concerned this could lead to
their demise if the log supplies were
terminated or reduced due to restruc-
turing. The report said government
was faced with “difficult and controver-
sial” choices in restructuring Safcol.

While it might be beneficial to sell
Safcofin its entirety to a foreign play-
er, there could be problems if the buyer
decided to export the bulk of its logs or
absorb them internally, On the other
hand, the piecemeal sale of Safcol was
also problematic.

Public enterprises ministry advisor
Eddie Munyai said the ministry would .
comment on the report later this week.
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Roy COKAYNE

Pretoria — The Competition
Board has released details of a
proposed agreement which it said
it and the SA Forestry Company
(Safcol), the forestry parastatal,
should enter into to prevent anti-
competitive conduct by Safcol.

The board has found many of
Safcol’s dealings with private
lumber millers to be anti-com-
petitive. It said that if an agree-
ment was not forthcoming it
would recommend that the deal-
ings by the company be declared
unlawfual in terms of the Mainte-
nance and Promotion of Compe-
tition Act.

The board said such an
arrangement “could to some
extent alleviate the disquiet that
exists among lumber millers con-
cerning the motives and actions
of Safcol”. )

Lumber millers have com-
plained that Safeol is selling lum-

 ber at preferential rates to its own
sawmills, to the detritnent of other

:FQBESTRY-;Conipetitio‘n Board suggests tert%i.s for agreement

Qafcol found to be amii-
A ()10 %)

T (P
millers. They have also accused it
of reneging on or unilaterally
changing confracts and using its
privileged position to force
newcomers out of the market.

The board also called on all
parties that were involved in the
investigation to “strive for an
equitable and effective dispensa-
tion which functions to their
mutual benefit”.

The board said the content of
the arrangement between itself
and Safcol would be that the com-
pany:

[ Shall not discriminate between
its own sawmills gnd private
millers, by applying dissimilar
prices and conditions and placing
outside purchasers of lummber ata
competiiive disadvantage;

[ Shall not withhold nor threaten
to withhold supplies of saw logs
or change or threaten to change
the mix of saw logs in order to
coerce or unduly influence pur-
chasers to accept against their
will any variations to contracts
they hold with Safcol;

com etitive
tha@ amwgglrzﬁe\r(w

cancel supply contracts for non-
material breaches of these con-
tracts, except where such breach-
es amount to a repudiation of the
contract;

1] Shall not, in the absence of jus-
tifiable reasons, refuse to deal
with new entrants into the mar-
ket; and

[ Shall negotiate with the board
with a view to alleviating the
board's concerns regarding the
cross-subsidising of Safcol’s lum-
ber milling activities.

Observers and companies in-
terested in a stake in the paras-
tatal when it is eventually priva-
tised will be anxiously waiting
for the ouicome of any agree-
ment between Safcol and the
board as it could eventually af-
fgct the company’s corporate
struciure,

Significantly, the board has
not recommended that Safcol
ringfence its forestry and its
sawmilling operations to avoid J

cross-subsidisation.
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Nine unions mth(&r:d%f
) Bengeza ombeAi the

Frank NXumaLo

LABOUR EDITOR

Johannesburg — The nine
forestry trade unions had sus-
pended their participation in
the restructuring of the South
African Forestry Company (Saf-
“col) because of the appointment
of Real Africa Durolink as
transacticn adviser, the unions
said on Friday.

general secretary of the Paper,
Printing, Wood and Alkied Work-
ers’ Unions, accused the depart-
ment of public enterprises of
having appointed the adviser
unilaterally:

Mthombeni said the unions
would boycott the restructuring
process until they received
“clear evidence” of the depart-
ment’s commitment to co-

orQS

operating w1thém

Mthombeni said the unions
had requested the “direct inter-
vention” of the department of
water and forestry in the
matter.

The unions demand “full and
unfettered” participation in the
restructuring process, includ-
ing the appointment of a trans-
action adviser, clarification -of
the objectives of the new

restructuring committee and
labour’s role in it.

Mthombeni said the unions
were aggrieved by the govern-
ment’s apparent substitution of
the original restructuring and
transformation committee con-
stituted in terms of the national
framework agreement with the
new committee. He alleged that
“government wanted to chair”
the new committee.




| sation process.

1. ing commitiee. ;.

oy efptitTy o
Rengé.Gr .
ABURS smouicomont on Fric

day that it had suspended i i_:scpar-

ticipationin'the SA Forestry Com-.

pany’s . (Safcol’s).- réstructuring .

o)
1

committee raises the spectre of an By

In the interim, government
was: considering four options, in-
cluding splitting the company into
four parts but also incorporating
water affairs and forestry depart-

impagse~with *government ' overp, ment’s’ plantations and govern-

labour'soverall role in the privati-

In -one week
.nounced its withdrawal from the™

‘vestructuring process of two states gStella Sigeau said

ment maintaining ownership -of

. forest land as well as a significant
labouir -has 'an-(fystakeof the forestry operation.

minister

. Public . Enterprise
overnment

enterpriges facing partial privati-~Jwas complying with the national

satign. ‘On Monday labour with-_; framework

- drew:from Transnet’s'restructur->

“The nine vunions involved in-"
Safcol’s "restructuring 'said’- the
ublic enterprises ministry, had

derstand Safeols »,‘Totential and
labour’s positive role in the pro-
cess, Labour called for direct in-
terventioi by:the ministry of wa-
teraffairaandforestry. © * '

.One:- of ' v labour’s:: main.

‘| grievances’ ‘related "to ‘govern-

mentg’ failure to respond to rec-
ommendations by Safcol’s restruc-.
turing committee in June. Labour
believed Safcol could:become an
internationally, competitive. wood
products company agdjng' value to
the nation’s timber resource, cre-

. agreement. Labour
had not given government time to
consider grievances raised before
announcing its suspension: Little
points ‘of disagreement_ created

_ stry. had - the wrong impression and implied
emongtrated an inability’ to un=:¥

government did not care about ne-
gotiating or consulting, she said.
. She said the process at Safcol

-had moved “this far and any delay

could affect the price we get gt the

“endofthe day”. -

. Grievances raised by labour re-
late to ensuring its “full and wn-
fettered participation”-in-the-re-
structuring process, as;well;as to
labour’s role in the appointment of
the tiansaction adviser, and its

_role in a government-established

committee operating parallel to
Safcol’s restructuring committee.
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Asmal
take part

Patrick Wadula @ Fo KES W

PORT ST JOHUNS — The Magwa Tea Com-
pany, a former parastatal which ownas land in
the Lusikisiki district in the Eastern Cape,
was in talks with Sappi Forests to bring the
1 local community into forestry development in
the area, Water Affairs and Forestry Minister
Kader Asmal said yesterday.

Speaking at the launch of the Wild Coast
spatial development initiative in Port St
Johris, Asmal said the Magwa Tea initiative
would be to the benefit of the community be-
cause 70% of the initiative’s equity would be in
thejr hands.

“The proposed agreement is groundbreak-

ing because it not only involves payments for
the land and the logs, but gives the commu-
nity a share in the benefits of downstream
processing,” Asmal said.

He said it was envisaged that an agree-
ment would be concluded between Magwa Tea
and the Lusikisiki community within the next
few weeks. .

Asmal also called on the people of the East-
ern Cape to set up structures such as com-
munity property associations and to establish.
joint ventures.

Asmal said that the resiructuring of gov-
ernment’s forest assets in the Eastern Cape
must take account of features including the
large number of emall and micro sawm;'%:ls in
the region.

These saw mills were run by local en-
trepreneurs who used whatever wood was

in forestry 1‘(35‘;;%'111%ih ring

available to make wood p: 1 local use.

“The afwernment is working with the
provincial government and the spatial devel-
opment inifiative to find ways of designing the
restructuring groces's-so as to put the forests
in the hands of the people who use them,” As-
mal said at the launch.

The minister said every effort would be
made to ensure that in the process of restruc-
turing SA’s state-owned forestry resources
the assets were seen as a single entity.

He envisaged that this would create a basis
for sustained investments in the wood pro-
cessing industry.

Asmal invited communities and companies '

interested in planting forests on communal
land to write to his department.

O Sapa reports that Asmal also launched the
first water board to be established in SA since
the 1994 election yesterday.

The new water board, Amatola Water, said
it had been established in terms of the new
Water Services Act, which allowed for equi-
table access to water and sanitation services
for all South Africans.

Amatola Water would supply potable wa-
ter to communities throughout the Amatola
disirict near East London.

Asmal said eonsumers could expect even
higher levels of service as a result of the Am-
atola Water initiative.

The board ’s chairman is Sam Mkani, with
Lesley Steele as deputy chairman. Amatola
Water would operate from East London under
the leadership of CEO Phillip Fourie.

k)

T
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Sappi in R100m Ea

Ncasa HLOPHE

Johannesburg — Sappi and
Magwa Tea, a parastatal that
owns land in the Eastern Cape,
had agreed to form a joint ven-
ture forestry development project
estimated to generate turnover
close to R100 million over two ro-
tations, Roland Muhl, Sappi
KwaZulu Natal and Eastern Cape
resource manager, said yesterday.

The Magwa community on
Wednesday submitted a letter of
intent to Sappi which declared

212’%1
their w;]lmgness “inprinciple”

to participate in the afforestation
project in the Lambasi farms on
the Wild Coast.

The project is expected to
cover some 4 000ha of the farms
that would be leased by the com-
munity to Sappi for 20 years.

However, final agreement has
to be reached on the structure of
the joint venture company and a
complete study of the soil profile
on the area.

“The project is based on
concepts of empowerment and

<{;ua“})e foresuy

ithin the commum
ty. The afforestation plan will
recognise the potential for the
project to alleviate poverty and to
act as an economic catalyst in the
area,” Muhl said.

The proposed Magwa Tree
Farming Company would be
70 perceni-owned by Magwa
while Sappi would take the rest.

Sappi would shoulder the fi-
nancial costs of setting up the op-
eration and invest over R70 mil-
lion to realise an estimated
R44 million net profit. The

latifar

wde land and labour:

- The Magwa Tea company is
expected to form a legal strue-
ture that would ensure a §0-50
partnership with the local com-
munities, who are the owners of
the land.

However, a provision would
also be made for a profit advance
to the communities to sustain
them in the interim before the
trees mature. The deal has been
facilitated by the Wild Coast spa-
tial development initiative.
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strategic equity partner  § ¥/ SiF. E ur OPe

to'add'value'to the con- § qnd North 15¢ a share was
and Nort

softium and fulfil the” § © -, declared,

regquirements of state America fo Tucker said

privatisation bids. °
- "i%Reside foreign-risk -
capital, the successful
bidders for: the sub-
statitial assefs of Safcol*

would have to bring spemal-

inducements to. the table,”
Tucker'said: “Essential, too, will
be a-convincing ability to trans-
feristaté-of-the-art technology,
' freshitimber products -ahd new
- markets.” '

He sa1d the recent h1gh court :
Judgment in Yorkcor’s favour -
ended a protracted battle with
thi government- over Yorkeor's'

contracts with former home-
land forests wh1ch had been

”"\I LRl

add valve to
its 'c;qi;sorﬁum '

his manage-
ment was com-
mitted to busi-
Tess goals
which would
amount to a 50- percent jncrease
in headline earnings to 42¢ and
a 33,3 percent increase on the
dividend to 20c a share.
“These targets represent

- tough challenges,” he said.

“The meltdown in the Pacific
Rim has impacted significantly
on our exports, and we have had
to redirect our export thrust to
other markets which, though

~promising, will take time to

develop




Foreétry a growt

industry in

R L)
e

OMMERCIAL forestry has been ® The long term nature of the About 120 000 hectares of “com-
identified as one of the three  investment required; munaily owned land” had been identi-
pillars on which the Wild\o ® The community’s “distrust and fied as being suitable for forestry.
Coast spatial developmentpsuspicion” of the motives of the Edwards said the facilitation of
initiative (SDI) will be based. forestry industry; forestry in the Eastern Cape had to be
This was the result of the invest—\ @ Lack of access to capital, tech- a “tripartite” exercise, with govern-
ment conference which was launch ology and expertise; and ment playing a facilitating role, the pri-
last week aimed at identifying the Wil @& Difficulties associated with vate sector making the required invest-
Coast as one of the SDI's in thegX)identifying “administrative decision ments and the community “implement-
Eastern Cape. makers” and “legitimate community ing” the forestry projects.
At the [aunch of the Wild Coast representatives™. The role of government was to
SDI, Forest Owners Association chief Edwards said it was expected by ensure a snitable economic and legisa-

the industry that over the next 25 to 30 tive environment that would encourage

ears the demand for “round wood” investment.

ould increase from current levels of Their duties therefore included

& million cubic metres a year to 33 dealing with land tenure issues, build-

: 1p%}lion cubic metres a year. ing community negotiating capacity,
“Tag.Eastern Cape, he said, was par-  setting out forestry implementation

tiqularly’shitﬁblg@\reforestry asithada  guidelines and matching communities

large volumcm@ggadh’blemg@‘: asuit-  with investors.

able climate: a largé“area of*under- He said investors must guarantee a

executive Mike Edwards said the area
had been identified as having “vast
forestry potential” as eatly as 1985,

Edwards, said howevel that the
Eastern Cape, particularly the -forirer
Transkei, was also subject to factors
which limited:- the- growth of the
foresat?yﬁfl‘laukny.

These were:

@ Problems with land tenure; tilised land; and a great-need for eéo“?f‘i- market for the end-products at market
® Lack of basic infrastructure; nomic development. 'rié‘lated prices. — ECN Business.
. _,,".d"* ' ‘;Jt‘\ -
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A Nicofa Jenvey

‘| DURBAN — _Govern-
| mént. could not sell the
‘SA Forestry Company

(Safeol) to anyone who

’| would exploit the coun-
| try by exporting logsand
'l carrying ‘out the ‘value-

/| -adding -processes _else- .
.} where, Megacor Hold-
“I'ings n_pEHEmb Phutuma
.| Nhleko said in the ¢ noE.

‘| pany’s mubﬁmr.%og

He said this ' mu.mmu

.| gold” should be memmmml
7|; and ‘¢ontrolléd in a‘way
. . that mbNEm& labour and °

o _o -term uoﬁmn_u&
) owever, he'said that ™~
“‘role of Safcol was espe-
. '¢ially vital where compa-
" njes like gommoon reliéd
‘on'accessing quality: pine "
, * - highlighted in the R60m"
Us.. ort “order’An-

Pow m w

.fEmsmaQ ton

ise ifs

the demise of the genefal

" éxport incentive scheme
“was ‘a significant ‘blow-
. for mmuoﬁmumu ‘who now -
- operatéd in “a’disadvan-
_ﬁmmm playing field”. N

This Wwas particilarly ™ ....

true in the timber induos-

- try, where several inter-. .

. national *: aoEﬁmﬂﬁo

“had “access "o - govern- -

,_.Em\ w &mmm wﬁ&o

e and fabour.

%oa

This . Emmbﬁ that wrm

competitive prices.

-MD- .H_cuu1 Uﬁon said

:w oE.o

tivities to mbmﬁ.o ‘each’

“subsidiary’ -, benefited
- from the mamummm wwwoﬁu
, bmnﬂonw

~This~ mmqmnwmma ‘was:

“hotinée “last -year: in-
‘which ' three divisions,
~would me:hmnw:um and’
deliver & ™:customised"
ﬁuomﬁnﬁ ‘over the 'next

. m _\um.mo.,.._. tw

B Hmrmmm its Bmu._mmgm ac-

oﬁ 85.

ber, exports aceounted ™
for - 62% of “ the ' total*
R186;9m ‘turnover (pro- -

' forma: R167, ,6m): Hmuoi..

salesgrew 17,2%. -
‘Attributable _profit: om
R10,4m — with earhings ¢
a. share at- 14,1¢"(30;4c)-
~— was Hcﬂmm. than: ex-°
pected and a 5¢ &Smgm
wasdéclarséd. ~
‘Megacor was mmaaumq

ﬁmmmm%&. 3( ﬁrm mmu_umn

- In _Em uamu S Umnt- -
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Liorestgwithin three years.
ethlehiem, thief direcxfbr_-des-

- department, said yester-

nent “to relinguish manage-

ent of the ailing homeland forests.

. . The:forests, which the department
heng:qd',.f;bm former homeland gov-

ernments'in 1994, are generally poorly

ot i s L e
structure and

3 o;‘estry in the water affairs

ion-was made recentlyfor -

i _' ‘homel dorsts
Eg Rmmagerz}é-stgz?ZZli?SWg

~thestate about R300n ' dyear.

"Water Affairs and Forestry Minis-
ter Kader Asmal is expécted to:lavnch
government’s new initiative for’home-
land forests within weeks. The Nifion-
al Assembly’s agriculture committee
was briefed on the plan‘this week and
government is holding talks with
labour on'the new strategy. Con

Bethlehem said that in line . with
government's strategy for the SA

Continued or"r:]-?age 2

confii;uedfgip gy '
Foreétry Company afcol‘);.ft e state

would retain ownership of the'land but -
| would sell the forestry assets and the -

right to manage these assets to the pri-
vate sector. It was proposed that a “for-
est land management agency” be es-
tablished to hold land managed by Saf-
col and the department at present. The
agency would then enter into contracts
with private sector entities wishing to
usetheland. :

As the former homeland forests
were held by the SA Development
Trust for the benefit of communities,
incé‘m‘é;farnered from the private sec-
tor would be distributed to mostly ru-

ral communities via community trusts

and other vehicles, © ,
Bethlehem said the number of

" sworkers in homeland forests were 2,8

times the indusiry average. There
were about 9 000 workers employed in
these- forésts against an indum
equivalent of about 3 000. “There wi

-be job losses but we will ensure that as

many workers as possible are taken
over by the private sector managers.”

" Another issue was contracts with
Safcol and department customers.
Current contracts placed onerous con-
ditions on government in terms of sup-
ply and made price increases difficult.
Bethlehem said new contracts would
be forged with customers which were
more “commercial”, shorter term in na-
ture and more flexible when it came to
priceincreases. S




GOVERNMENT is to restfucture and
dispose of about. 150 000ha of former
homeland forests within three years.
Lael Bethlehem, chief director des-
ignate of forestry in the water affairs
and forestry department, said yester-
day a decision was made recently for
government to relinquish manage-
ment of the ailing home:}and forests.
The forests, which the department
inherited from former homefand gov-
ernments in 1294, are generally poorly

Govttore car_f; ‘sell homeland forests
Robanh‘almeré %Egi’ ﬂ r ' 212? f :

.+ managed,’overs
-~ the state about R300mayear. - ...

are costing

‘Water Affairs and Forestry Minis- I

ter Kader Asmal is expected to launch
icgfemment's new initiative for home- \
d forests within weeks. The Nation-
al Assembly’s agriculture committee
was briefed on the plan this week and
vernment is holding talks with
abour on the new strategy. -
Bethlehem said that in line with
government’s strategy for the SA

Continued on Page2
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SA Forestry Company (Safcol)
rged new three-year commercial
cts with . most- independent
illers but those holding out could
o Safcol’being undervalued when
jartially privatised.

* 43 O Tienie van Vuuren said
yester

longiferm and “evergreen” in nature,
which was out of line with normal com-
mereial practice. . ,

* Many of these contracts were signed
decades ago when government was try-
ing to encourage the growth of the local
sawmilling industry.

¢ iiVan Vuuren said that when Safeol
was formed in 1993, it becaine clear
that SA’s logs were trading at a quarter
to a third of the international price,
With' SA entering the international
trading arenajit-was no longer feasible
to:gell at these prices.

i, Safcol has:about 21 new commercial
contraets withv 12" independent saw-
m1‘111ng companies, all of which have

day the previous contracts were .

agreed to “play ball”. However, four
companies have refused to sign the
new contracts and some court cases are
taking place.

Yorkeor, one of the companies em-
broiled in legislation against the state,
previously alleged that Safcol used its
entrenched dominance to table log

‘price increases of up to 28% retrospec-
tively over nearly 18 months.

Van Vuuren said he could not com-
ment on the court cases as they were

‘sub judice, but warned that the cases

could complicate government attempts
to privatise Safcol partially. “If you try
to sell a company which. is burdened by

. long-term contracts, it could affect the
price,” he said.

Safcol has also been the subject of a
lengthy Competition Board investiga-
tion which considered whether it was a
monopoly sbusing its position in the
sawlog supply industry.

The board called for the implemen-
tation of a range of regulations to en-
sure the organisation did not engage in
anticompetitive behaviour.







Safcol ‘h
eI (prm )il

Rov COKAYNE

Pretoria — The South African
Forestry Company Limited (Saf-
col), the forestry parastatal, was
happy with the outcome of the
Competition Board's investiga-
tion of Safcol and did not regard
the report as a threat to it, Tienie
van Vuuren, the chief executive
officer of Safcol, said yesterday.

“Thereport merely confirmed
Safcol’s practices over the past
couple of years.

It is not an inhibitor to our fu-
ture and what we've been doing,”
said van Vuuren. .

- This is the first official re-
sponse by Safcol to the board's re-
port, which was completed in
March this year.

The report recommended that
the board and Safcol enter intoan
agreement to prevent anti-
competitive behaviour by Safcol,
but said that if such an agree-
ment were not forthcoming, the
board then would recommend
that the dealings by Safcol be de-
clared unlawful in terms of the
Maintenance and Promotion of
Competition Act.

Lumber millers had com-
plained that Safcol was selling
lumber at preferential rates to its
own sawmills, to the detriment of
other millers.

They also accused Safeol of
reneging on or unilaterally
changing contracts and of using

" its privileged position to force
newcomers out of the market.

Van Vuuren said that Safeol’s
understanding of the principles
the board had spelt out in its
report were:

[2To have level playing fields and
treat all customers exactly the
same way;

O It could only cancel Iog con-
tracts in the case of material
breaches and could not threaten
to cancel to coerce or influence
customers to renegotiate con-
tracts; and
O Safcol should not refuse to deal
with new entrants.

Van Vuuren maintained that
Safcol had been treating all its
customers equally and that it had

pp)% Wlth in

been falsely accused of subsi-
dising its own mills,

He said Safcol was prepared to
make its audited records avail-
able to the Competition Board to
confirm this,

In addition, Van Vuuren said
the company maintained that it
had never threaten to cancel log
contracts with customers to co-
erce or influence ﬂlem {o renego-
tiate contracts.

He said Safcol would like to
deal with new entrants but could
not do so in the past because Saf-
col’s total log supply was commit-
ted in terms of old contracts,

which in most cases it had been
successful in renegotiating.

“Safcol has pushed for a free
log market, which is in line with
world practices and is good for
the country,

“This i$ also in line with one
of Safcol’s objectives of bench-
marking itself to be world class,”
he said.

Van Vuuren said that Safeal
recognised that it was :a domi-
nant supplier in the Sduth
African market but said that
there were not many industries
in the couniry that did not have a
dominant supplier:
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Th
Company (Safeol), the
forestry parastatal, had createq
00 new Jobs within
the Company since jig estab-
lishment througp ecotourigm,
agro foresiry Product DProjectg
and itg mulijple land yge Dbolicy,
Tienie van Vuuren, the chief
€Xecutive officer of Safco], said
Yesterday,

F Orestry pa%gga?tgllw%
Creates 500 pew jobs

h éeéﬂucuumg

use they entajled Competing
with the Private sector:

“Pecple get worried When
there is 4 DeW entrang to the
market, Byt they haye CO-0perat.
ed and noy accepi yg gg part
the industry," he
said,

in a restructuring v
rogramme o bring , Peoele get Van Vuuren
it in line wigy, oy worried when Stressed that Safeq)
DPracticeg of Privata . was Operating ip
Sector enterprige, ere is a new terms of ftg ac o
He saig Safco] g4 establishment
Dresent stooq largely markef em'rant while jtg articleg of
on only ope leg, wirp but fhey now associatjon Were
EYOWing tippey ae ‘ : f us’ clear, Stating that i
counting for 79 p. Qccept us Would operatq 4,
dp Cesgin terms of 5 nultiple

timber fop 30 percent of its Jang use policy,
Nover: He addeg that Safeq) had de.
veloped 5 Number of ecotouri
two othep legs to i Operationg
— Bcotourigy and agry brod-
— and incregge the
ion to j Nover of
SF Procesgin .

ecoto; and agrg
Productg gy Within the
eland CY of Safpol.
Given the of time jt

Van Vaurep believed Safeopg
ecotourigm and agpg foreg
Product brojectg Would cop.
tribute 3p Percent of the comipg-
ny's turnover, but sajg this

fundam,
i timum 15, of the land j would take many yearg to
administers from ap €conomie achieye, .




- CRIME, including violence, is
v estimated to be costing the
~forestry industry more than
! R60m a year, with a recent sur-
vey showing that attacks on em-
_Ployees — and the theft of tim-
er and other property — in-
creased last year compared
with 1996,

Mike Edwards, executive di-
rector of the SA Forest Owners’
Association, said the number of
injuries and deaths of employ-
ees was cause for great concern
and “is unacceptable”.

“We are concerned as an in-
dustry that 53% of the respon-
dents were of the opinion that
the effectiveness of the author-
ities in dealing with crime and

stoby;i Challhe;s(? W l ’;E; IL"

violence had decreased, while

only 10% believed it had
increased.”
The survey — the second

conducted by the association —
showed that 758% of respondents
said the general level of crime in
their area had increased.

Only 7% believed that crime
had decreased, while 18% felt
the situation was unchanged
from 1996,

The survey was based on re-
sponses from 161 plantations
with total landholdings of

814"410ha {about 56% of the to-

Cfime, violence estimated
to cost forestry R60m a year

tal afforested land in SA) and
29 015 employees.

The survey for 1996 estimat-
ed the forestry industry was los-
ing at least R60m a year be-
cause of crime and violence.

While a new estimate of loss-
es last year was not available,
the situation appeared to have
deteriorated.

The survey established that
duriz;g last year, a \fiotfgl of 35]2

eople were =*¢ar’.ed, 48 people
Eilled and 132 s}e‘:’iou%ly injured.

Of the respondents 45,3%

said employees or their families

e

had suffered injury or death as
a result of acts of crime or
violence, compared with 44,1%
in 1996.

Edwards said it was disturb-
ing to note that 54% of respon-
dents said timber theft had in-
creased and that 67% had the
same opinion on the level of
damage to and theft of both
fixed and moveable property.

“The inability of the author-
ities to control crime and vio-
lence has meant forest owners
have to implement their own se-
curity measures. including hir-
ing private security companies,
installing fencing and partici-
pating in farm-watch schenies.

“This ... costs money and is
seen by the industry as an ad-

B SEETSY
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Changes crucial for forestry to succeed

HE letter by Mike Ed-
wards, executive director
of the Forest Owners’ As-
soclation, in Business
Day (June 24) highlights the
forestry industry’s concerns about
the future. He reflects a dearly
held view in the industry that Wa-

" ter Affairs and Forestry Minister

Kader Asmal and his department
are not sufficiently supportive of
forestry. But is this the case?

John Mortimer of the Lumber

- Millers’ Association says that for

decades the industry prayed for
an energetic and talented minis-
ter. For many of those years,
forestry was seen as something of

a Siberia for tired political lead-

ers. Be careful what you ask for,
jokes Mortimer these days.
Forestry got an enormously ener-

¢+ getic and determined minister —

and has not found the experience

.. entirely comfortable.

The industry’s feeling has been

.. that the department does not ap-

preciate the benefits that the sec-
tor offers to SA’s economy and so-
ciety. Indusiry leaders have ar-

« gued that government has spent
_: t00 much energy regulating the
p: Sector and not enough supporting

 it. This is untrue. The department

is indeed promoting the industry,
in part through introducing some

. eritical changes which are neces-
= sary if the industry is to suceeed in
“- the 21st century. These initiatives
. are driven by the National
.. Forestry Action Programme — g
- result of extensive consultation.

From a development point of

y .ﬁm? forostry has great potential.

Firstly, it is almost entirely rural,
Unlike many parts of agriculture,
forestry introduces industrial pro-

. cessing into rural areas, bringing

with it investment, skills, value-
addition and infrastructure. Sec-

-ondly, forestry is based on the cui-

tivation of a renewable resource.
- What is more, recent research

. conducted by the Council for Sei-
“entific and Indusirial Research
._mrmém that compared with many
- -, other

agricultural  activities,

... forestry is relatively labour inten-

sive and potentiaily offers a career

_ -path that moves from low-skill

A partnership between government and the private sector is vital for development of
the country’s forestry industry, say Mike Muller and Lael Bethiehem

planting to higher-skill harvest-
ing and processing, Forestry also
has environmental advaniages,
and offers opportunities to com-
munities and small farmers to
grow a crop with low risk and rel-

atively attractive returns.

8A, like many other countries
of the southern hemisphere, has
enormous advantages when it
comes to growing trees. Although
the industry has traditionally
been based in the northern hemi-
sphere, southern countries can
grow wood much more quickly in
areas combining higher tempera-
tures with adequate rainfall. This
means that growing wood for pulp
and for some kinds of sawmilling
is becoming much more attractive
in countries like SA, Chile, Brazil
and New Zealand than in Scandi-
ravia and North America.

So, forestry represents an im-
portant set of opportunities for SA
and should be encouraged. In-
deed, government hardly needs to
be convinced of the importance of
forestry — it was the state that
started the industry and it still
manages a third of the country’s
industrial plantations.

At the same time, there are cer-
tain problems. Plantation forests
are planted in high rainfall areas
and use a significant amount of
SA’s rainfall. As a result, forestry
needs to be managed in every
catchment. This is done through
the afforestation permit system,
managed by the department’s wa-
ter side. The aim of the permit sys-
tem is not to discourage forestry
but to ensure that it is a sustain-
able use of scarce water resources.

Forestry is not the only activity
that uses water from the ground
and is seen by the new water bill
as a “streamtlow reduction activ-
ity”. Although it is the only such
activity listed in the bill, it will be
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Forestry brings investment, skills and infrastructure to rural areas

joined by others. The department
18 involved in a process of re-
designing the permit system to be
part of a more general system of

licences for streamflow reduction
activities. In this process it is be-
ing improved through a strategic
environmental assessment that

will make the permit process
faster and more accessible.

A second challenge associated
with forestry is the question of en-
vironmental sustainability. When
forestry is well managed, its en-
vironmental impact is highly ac-
ceptable. Like any intensive land
use it changes the environment
and reduces biodiversity. It is par-
ticularly important from an envi-
ronmental point of view because
commercial foresis are often
planted in sensitive area, includ-
ng riparian zones, areas high in
the catchment and areas adjacent
to our remaining indigenous
forests. Forestry therefore pre-
sents a specific set of environmen-
tal challenges.

To address these, the National
Forests Bill, introdveeced in Parlia-
ment last month, creates a specific
system of environmental controls
for forestry. It creates a system of
“criteria and indicators of sustain-
able forest management” not list-
ed in the bill but to be worked out
by a special committee of the
Forests Advisory Council made up
of government, the industry, en-
vironmental groups and other
stakeholders.

The committee will recommend
these to the minister and they will
then become binding on the indus-
try, although open to change
where necessary. This creates a
specific environmental manage-
ment system for the industry.
This is not punitive but rather an
opportunity for the industry to
help design regulations in keeping
with its specific needs. Surely this
is more favourable than a general
law that must find application in a
specialised industry?

In addition, it is not a top-down
approach. Rather we seek to en-
sure environmental sustainability
via a process of negotiated regu-

lation. Given the major strides the
industry has made in environ-
mental management in recent
years, we believe the new system
will simply confirm current good
w_.moﬂnm and epsure that no
orestry operator can gain advan-
tage through lesser environmen-
tal standards. -
Finally a word about the re-
structuring of state forests, When
the state started planting forests
and supplying wood to the
sawmilling industry, there were
good reasons to do so. Specifically,
the private sector was reluctant to
enter the industry given the long
lead times associated with the sec-
tor. Wood was also seen as’a
strategic resource because at the
time SA could not meet its owh
needs. ¥
Today the situation is quite dif-
ferent. It is no Ionger appropriate
for the state to play a direct rolein
providing wood to sawmillers. We
run commercial forests directly as
the water affairs and forestry de-
partment and via Safeol. e
This is not an appropriate use
of government’s time, energy or
resources. We intend moving toa
system of leasing the land out'&
private sector operators. In addi-
tion to the restructuring of Safcol,
we intend to place the depart-
ment’s commercial forests into
private leases within three years.
The role of the department will
shift away from running planta-
tions towards promoting, regulat-
ing and developing the industry.
This will leave more time and r&.
sources for other activities such as
community forestry and the mai-
agement of indigenous forests. «
The department is pursuing 44
ambitious programme of reform in
the forest sector. We believe thut
this work will contribute to a vi-
brant, growing, sustainable and
socially responsible industry. A
creative partnership between gov-
ernment and the industry is a erix-
cial part of this endeavour. B
O Muller is director-general of the
water offairs and forestry deparg-
ment and Bethlehem is chief diree-
tor: forestry. “..,
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ON HOLD Safcol’s chairman David Gevisser (left) and Tienie van Vtuuen the clricf executive, after
recermng orders last week to halt staff retrenchments

Safco

Roy COKAYN

Pretoria — Safcol. the forestry
parastatal, had received a direc-
tive from the government not to
proceed with a planned reorgan-
isation programme that could
have resulted in the retrench-
ment of between 200 and 300 em-
ployees, Tienie van Vuuren, the
chief executive officer, said last
week.

The directive would have a
“sigmificant impact” on Safcol’s
bottom line.

In June Van Vuuren said Saf-
col was considering the re-
trenchments, the first since its
establishment in 1993, with the
aim of making Safcol efficient
and cost effective. and to en-
hance its ability to perform at
maximum potential.

“We are not proceeding with
the recrganisation at this stage
because of the phase in the re-
structuring of Safcol we are in
and also in terins of the Nation-
Ml Framework Agreement,

ich the governmank
the unions on restructuring,”
Van Vuuren said. “We have re-
ceived a directive from the
shareholder not to proceed with
the rationalisation at this stage.
“The management agenda
was that we wanted to do some-
thing because of difficulties in
the market and the reorganisa-
tion was aimed at looking at the
profitability of the company.
“But it’s quite valid for our
shareholder to tell us not {o pro-

ceed with this. We appreciate

and accept that there are other,
overriding issues.”

Van Vuuren said the direc-
tive affected Safcol's planned
workforce reduction and cost
drive at all its mills, regional of-

- fices and head office..»

He said previously there was
a possibility of retrenchments
at its Weza and Timbadola
sawmills and its regional of-
fices. At the time, Van Vuuren
said Safcol had to reduce the
double shift at its Weza mill to a

FROTC SHL i TA
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single shift because new tech-
nology allowed it to process in a
single shift the same number of
logs it had previously taken two
shifts to process.

A contributory factor to the
need for about 60 retrenchments

.at its Weza mill was that the do-

mestic and overseas timber
markets were depressed.

Van Vuuren also said then
that there was a need to reduce
staff at its Timbadola mill by
about 50 for the same reasons.

Safcol was investigating the
consalidation of its regional of-
fices by combining its Sabie and
Nelspruit and Humansdorp and
Knysna offices, which would
have reduced the number from
five to three.

Excluding management staff

‘ retrenched, this could have led

to the retrenchment of about 10
to 20 clerical staff.

An investigation was also
taking place into Safcol’s over-
head structure, which was to in-
vdlve all aspects of its business.

Talk that’
forestry
chief will
quit denied

Roy COKAYNE

Pretoria — Tienie van Vuuren,
the chief executive officer of
Safcol, would retain his posi-
tion with the forestry para-
statal, David Gevisser, the
chairman of Safcol, said last
week.

Gevisser said speculation
that Van Vuuren was to be
replaced was “malicious and
harmful” to the company and,
he said. it would upset Safcol’s
staff.

“I would imagine that inter-
ested potential investors would
like to take over a happy and
coniented crew and if there
were unfounded rumours
about the chief executive, or
any other executive, it would
upset staff morale,” Gevisser
said.

He said Van Vuuren had the
full confidence of Safcol’s
board, which believed that he
was the right person to take the
company through to its
privatisation.

“The Safcol board is solely
responsible for the appoint
ment of its chief executive
officer. Tt has no knowledge of
the rumour or of its origins,”
he said.

Gevisser said he could cate-
gorically state that there had
not been any discussion what-
soever by Safcol’s board about a
new chief executive officer for
the company.

Safcol’s board was appoint-
ed by Stella Sigeau, the public
enterprises minister, with the
approval of the Cabinet, he
said. but the board had not
been placed under any pres-
sufe to replace Van vuuren
with an affirmative action
appointment,

Van Vuuren, who has been
the chief executive officer of
the group since the inception of
Safcol in 1993, said he had no in-

tention of resigning.




Wyndham Hartle'y

CAPE TOWN - Almost R300m in
turnover and 23 000 jobs would be at
risk if the National Forests Bill was
implemented in its present form, East-
ern Cape sawmillers told a parliamen:
tary committee yesterday. o
In a tough rejection of the changes
to conditions of contract contained in
the bill, sawmills from across the coun- -
try said if the contract period’ was re--
duced to three years from the present
five, confidence in the industry would
diminish and fuorther investment in
the rural areas would be discouraged.
The sawmills hold contracts to pur-
chase the harvest from state forests
and the bill proposes to change the
terms of these contracts. - .
The parliamentary agriculture, wa-
ter affairs and forestry committee was -
also told that if state-owned forestry
operations were E‘ivatised it would be
| important to prohibit the buyers from
exporting the logs as this could be dis-
astrous for the timberindustry. -~ -
Christopher Rance, representing
Rance Timber and four cther compa-
nies, warned that the depreciation of

logs high in rand terms, mélting’ it”
more affordable to exportlogs than to,
processthemlocally. — + ™y ‘i T ¥

Rance said if the licence period‘was’.

reduced to three years the sugeessfol !

contracts, wait three years anqglthen
_exportall thetimber. - - “EEKT o

=
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the rand had made the export price of : -

Forests bill ‘puts R300m
and 23 000 jobs at TisK,

higher initial sale p¥ice bft-the econ-
omy and the job market will lose much
more.”

_ He said there was nothing in the

" pew legislation that prevented this

from happening.

- Nithato Motlana, executive director
of Madiba Mills in Mpumalanga, called
for the clause reducing the licence pe-
riod to three years to be scrapped.
+. +“What we as new entrants to the in-
dustry need most is opportunity and
the confidence of the providers of cap-
ital. Section 28, if it ever became lawin
this form, will hurt confidence in the
industry and in us. Without security of

‘tenuze it will become too risky to sup-
port sawmillers fix cially ortorelyon
them for stable supplies,” he said.
- Motlana said the intended privati-
gation of the SA Forests Company and
other state forésts was a way to give
formerly disadvahtaged newcomers t0
the industry astart. ~

Solly Tucker,;ff;'om York Timber, -

said section 28 of the bill empowered
the minister to-deprive people of their
contractual rights without compensa-
tion and that this violated the consti-
tution. He said the clause also offended
“the spirit if not the letter of the bill of
xights”. 4 -

““'he legislation seeks to rectify the
diseriminatory allocation of forest re-
‘gources of the past either for recreation
-or for commercial exploitation.

‘bidder for a state forest could cantel all ~%'. It also seeks to resolve the anomaly

<
v,

‘that, at the moment, makes the state a

participant and regulator of the indus-

e same time.

A ce said; “The state mj,
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| THERE ‘was an alar ‘breakdown
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in discipline in Gauteng hospitals, "

r\‘g;%ﬂ nce of action taken -

\':, X ies, Democratic Par-

.| ty MPL Jack Bloom said yesterday.

“|: . ‘Health ‘MEC Mondli Gungubele
["told the Ganteng legislatire that'214.

| disciplinary. cases were handled last

[ year andé& formal * charges laid

Y

e hesnitle

“Forty-one of these officials were
‘found guilty on various charges, in-
uding 22 cases of fraud and theft.

. Buit Bloom said the figures were “ex-

' tremely low in view of the widespread
. theft in hospitals and public com-
_plaints .of .indiscipline”. Disciplinary
“procedures-were “so slow” that six em-

ployees were still employed despite be-
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Forestry to retam

1. and ‘forestry department”(.

| lions randgin ‘turnover at risk..

| the

1o ‘retain; ﬁve-yearqcon—. :
. with commercial sawmills |-
'even, though - ‘i pelieves- ;
: \gall, change the contracts-down. |+’
Yo years in'the Nat,idnal% .
I‘ tSBﬂl e
On,; Monday sawnu]lers- had
clalmed .the. dxjaﬂ: legmlatlpn
woul t;‘theu" existing. contracts | ..
from_five years to. three: andpthis ||+
wouldplace 23 000 jobs and:

Thami Sokutu, the de uty di-
rector-general of water affairs and

' forestry sald the de g rtment had

agreed: t would unfair” to |
cha:nge the ‘contracts and had a¢-.|:
“cepted: amendments suggested by |
National Council of Provmcesd

He:said.the departmen’

National Party whether the
4’ simply . leglslate a
; fhe -terms: of, legallyy,‘t .
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Robyn Chalmers

GOVERNMENT's decision to sell off
Safcol by December could prove prob-
lematic in view of poor market condi-
tions in the paper and pulp sector, ana-
lysts warned yesterday.

n analyst said government was

' trying to sell a commodity product dur-

ing the weakest point in the world’s
commodity cycle in the past four years.
In this market, government should re-
congider its position, he said. .

‘ Government had to take cognisance
of current market conditions as well as
the fact that the forestry operations
were “badly run and very overstaffed”.

Another analyst said, however, that

§overmnent could wait ug to two years -

or the paper and pulp eycle to improve,
and then there were still no guaran-
tees. “When is it ever the right time?”
he agked.

' Lael Bethlehem, chief director of
forestry, said it was not government’s
intention that the privatisation initia-
tive be driven by world markets. “We
have committed to privatising Safcol
and further delays would be counter-
productive,” she said,

Thami Sokutu, deputy director-gen-
eral of water affairs and forestry, said
Safcol’s privatisation was on track and
potential bidders should be identified

r

ts:
(Do
¥ the end of this year™2 nFuOmber of
local and international bidders had in-
dicated interest in bidding for Safcol.
The department is moving {o a sys-
tem of leasing forestry land out to pri-
vate sector operators. As well as Safcol
restructuring, it intends placing the
department’s commercial forests into
private leases within three years. )
Government has been keen to ix-
clude former homeland forests in the
privatisation process, possibly by com-
bining forests. . L.
A source close to the process-said

- there was strong political will o sell

Safcol despite sharply decliningwood
prices, largely the result of develop-
ménts in east Asian economies,

An analyst said there was frustra-
tion over the pace of the process but a
number of internationa? operations
were still interested,

On the draft National Forests Bill
being debated in the National Assem-
bly, Sokutu said this would affect Saf-
col’s privatisation, but positively. “We
are looking at the restructuring of com-
mercial forests generally and this will
be a progressive move,” he said.

Safeol CE Tienie van Vuuren said it
was too early to judge the bill’s effect on
Safcol, as it had yet to be finalised.

Sokutu said all state contracts with
commercial sawmills would be looked

{into and judged on their merits.




| Bill for unified
| managementp

GOVERNMENT has, pri
. mechamsmstop,
‘tainsble ‘management,
.vate and state. forésts
Junctlon with the private Sector. .,
. The National, Forestry:,BﬂI;
. tabled in Parliament Yesterday
i aimed to unify the, current frag--3
.mented system. ‘governing | they
iy regula,tlon and promction of: the o8
: orestry‘,,sector, ,water affai
.and:fo Sstry ch1ef d1re
» ABethlehem gdid, . o
. For, the first. tune, y PTOT . o
iI§ have been.made for the 7y
ble: - managemen
er(élal gmd

idigencus :,,
‘and “dmators n
hieVing this. woul e for--;
ed by, arspeclal cominittee
esenting ‘government,: in- [3
ry and other 1gtﬂbl!:eholdens ‘
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PRIVATISATION
By SVEN LUNSCHE

AMERICAN forestry giant Weyer-
haeuser, widely considered as the
frontrunner in the privatisation of
the SA Forestry Company (Safcol),
has pulled out of the bidding,
citing government delays.

Weyerhaeuser on Thursday in-
formed the Departments of Public
Enterprises and Water
Forestry Affairs, as well as Safcol
management, about the decision
in a letter. Its withdrawal is a blow
to the government as it seeks to
infuse foreign funding and exper-
tise into trouhled Safcol.

Only a week ago the country's
largest Independent timber com-
pany, Yorkcor, said it was review-
ing its bid for the company amid
government proposals to revise
key aspects of the proposed Na-
tional Forestry Bill,

Gary Drobnack, Weyerhaeuser’s
SA representative, egplains that
the company put together an in-
vestment package four years ago
with US pension funds for Safcol's
privatisation. “We've been moni-
toring the project since 1994 but
the funding has to be committed
before 1999. We've simply run out
of time,” he says.

The letter sent by Weyerhaeuser
reveals a deeper frustration. It
cites intial deadlines in 199§ and
1997 for Safcol's privatisation and,

. most recently, the promise of a

Memorandum of Information by
May. None of these dates has been
met by government,

and,

v

$12:billion and markets Safcol's
products internationatly, has com-
mitted its money to other projects
in the scuthern hemispere.

The privatisation of Safcol has
been plagued by government in-
decision, which has already re-
duced the value of the company to
foreign investors, analysts say.

In February this year govern-
ment published privatisation pro-
posals attaching stringent cendi-
tions on wage levels, business
strategy, community and empow-
erment involvement and small
business development.

The trade unions have also pro-
posed that homeland forests, cur-
rently run by the Department of
Forestry, be included in the Safcol

'S bidder.

-ment is keen to include the forests

" will apply to Safcol even after its

rector in the Ministry of Water Af-
fairs and Forestry, says govern-

in the former Transkei and Ciskei,
which have enormous investment
potential when combined with Saf-
col forests in the Eastern Cape.

Bethlehem says government will
consider including other home-
land forests, but only where this
makes economic sense and they
could be ready for the Safcol deal
by the end of the year.

The former homeland forests
are currently losing about R290-
million a year, are overmanned
and on higher salary scales than
industry norms.

Bethlehem says interest in Saf-
col’s privatisation has been ex-
pressed by local and foreign com-
panies in the US, Europe and
Malaysia.

Yorkcor is putting together a
consortium of foreign forestry op-
erators as well as black-owned
Madiba Mills to buy Safcol, which
has asssets of R570-million, but
whose profits have been declining
in recent years. ’

However, following the pro-
posed new Forestry Act, Yorkcor
chairman Solly Tucker said he was
reviewing his bid for Safcol.

The industry is uneasy about a
late clause that any contract over
the use of government forests runs
out after three years. This clause

privatisation, as the state will
retain control over Safcol’s land.
— netdssets
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GOVERNMENT hopes to

- identify preferred bidders

for the privatisation of gov-
ernment - and parastatal-

" .owned forestry assets by the
- end of the year,

The process, which is

i driven by public enterprises
-and forestry departments,

would be facilitated by the
Nationgl;,. Forestry . ~Bill,

-tabled in;;Parliament; ‘this -

week. The bill makes provi-

-:sion-for. the restructuring 6f
;forestry assets and deals

bill ‘to facilitate short-

BUSINESS DAY, Thursday, July231938 3

RESTRY

with contractual legacies in-

herited from the previous

administration. )
Delays in the privatisa-
tion — cited as the reason

for potential bidders report-

edly pulling out of the run-
ning — were due to govern-
ment’s decision only last
year to privatise jointly gov-

" ernment forestry, assets.and |

_ the parastatal SA. Forestry
oﬁ_,_.%mﬁimﬁac.

aid yésterday: “A key issue
“has been to ensiire that gov-
ernment's Eastern Cape for-

e forestry-departmient

est can be included in the

_ privatisation process.”

The department iz en-

gaged in intensive negotia-
. tions with government and

parastatal unions to ensure
they are integrated in the
restructuring process.
Forestry director-gener-
al Mike Muller said yester-

.;-day that, government’s ad-
. visers; Real Africa Durclink
. (RAD)'had been_asked to
;prepare a prospes
. téntia] biddets

A number o

fernational players had ex-

“ing forests.
..~ Muller

pressed interest in the pri-
vatisation of Safcol. Reports
that US forestry group Wey-
erhaeuser had pulled out
were incorrect. The US
group had confirmed it was
still interested.

Akeyissue of the Nation-
al Forestry Bill was the pro-
vision for government to fa-
cilitate - the use of state-

owned land to expand exist-

aid the bill could -
. expand ' the local industry,

create new jobs and offset
possible job losses arising

listing of bidders’

from privatisation.

Another issue dealt with
in the bill was long-term
contracts between former
homeland governments and
timber companies.

These allowed the com-

anies to buy timber at be-
ow market prices in perpe-
tuity, he said. m

The hill, would. give gov-
ernment the ability to re-
negotiate thé contracts, cre-
ating a more equitable sit-
 ugtios, Mullersaid: Fwould

o enhance the competi-
tiveness of the industry..




12;.(.:;:-_.:' R I P L I LI TR T :.;: TR

ya

anaﬁsau
&l

Lucia MUTIKANI

Johannesburg — The privatisation
of the multimillion-rand state
foresiry industry was still on track,
the government said yesterday

It also dismissed claims that
Weyerhaeuser, a US-based forestry
group, had withdrawn its bid for
the South African Forestry
Company (Safcol).

Mike Muller, the water affairs
and forestry director-general, said:
“In our contacts with them
(Weyerhaeuser), they have con-
firmed they are still interested in
the process and are in fact mesting

usto nzmtht

Local media reported this week
that Weyerhaeuser had withdrawn
its bid for Safcol. Safcol’s value is
estimated at between R300 million
and R1,5 hillion.

The government is working
towards the partial privatisation of
Safcol, and has appointed Real
Africa Durelink, the financial
services group, to advise on the
transaction. No timetable has been
set for the privatisation.

“We expect to have a preferred
bidder identified by the end of the
year,” said Muller.

Stella Sigcau, the public

AI fgrests st]]l L on track’

en%erprlses minister, is overseeing
the partial privatisation and has
indicated that Safcol will remain
government property.

Muller said the privatisation
process had been stalled by the
restructuring of former homeland
forests.

“The current situation was
inherited from the previous era.
Certain companies are still benefit-
ing from contracts entered into with

- homeland governments. These

force government to supply in
perpetuity at substantial discounts.
They also prevent new entrants
from getting supplies.” — Reuters




by

arding of timber contracts on state
e way for their yestructuring,
e minister’ of ‘water affairs and

stry;. sald
than could be sustainably harvested in a given cycle,
not mean that the rights of existing contract holders

would be disregarded, but that access would be made
*subject to reasonable conditions, 1o.safeguard the

\smal sgiid: “Until now, the state has béen hound
unreasonable contracts that placed; the sustain-

UANVENTARY CORRESPONDENT - |

wn'—ThE néitidﬁéil‘féééélﬁbljf}é%fer ay |

ved the National Forests Billto equalise 6ppor. - |/

try, said the ‘contraots would now be.subject to
" five years’ fiotice and Would not promise more wood

+ . This provision is retrospective, Asmal said it did: |*

t

sts'and overcome “some unfortunate legacies”, : .

ability of forésts in grave' danger The old contracts”

provide effectively an evergreen supply which

ensures that the same companies get wood year in-

and year out without having to compete,

“This not only provides the wood under extreme.

Iy favouralile“circumstances, but also effectively
bars neweomers.”

He said the provision was, as expected, opposed
by existing contract holders, “No one gives up privi.
leges easily,” he said. “And, equally, no reasonable
commentator can fail to see the necessity of this
clause ... (it) will level the playing fields of the
forestry and saw milling sectors.” .

The bill also creates a new environmental man-
agement system for state forests, paving the way for
restructuring both the South African Forestry
Company and forests managed by the department;

Asmal said the bill would allow forests to be

» leaed to private operators while ebisuring that those

resources remained in public hands, .
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RoY COKAYNE _

Pretoria — The judgment this week in

-the litigation between York Timbers
(Yorkeor), the forestry prqducts BLOUD, ..

and the SA Forestry Company (Safcol),
the forestry parastatal, had not resolved
the log price dispute between the pai-
: the chairman of York-

ties, Solly Tucker,
cor, said yesterday.
.- “There could be a very long haul
ahead before our agreement about log
prices is settled unless the parties find
. .each other in a give-and-take agree-
ment,” Tucker said. .
“There are a number of options.’
" Apart from applying for leave to appesl
_to the Appeal Court, in recent weeks
. checks and balances have been put in
place by the Competition Board which.

i nimanh i sdwoion ot

J_‘-:'Sih- ‘ngi‘m | Le

total

'tion of the price
' sawlog t:pntract_wi_th Safcol. Safcol’s
cross-appeal on the date on which

‘sion was upheld, he said: -
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pri(:es- with--é;Sf..afcol

* gt yirotedtion
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aainst Safeol and cer-

" tain inst of anti-competitive be-
havio } i<

Tienié van vuuren, the chief execu-
tive of. Safcol,,said,a Jndgment by {he

fuil Bench of the High Court of South
 Africa on' Monday had cleared the way
“ for Safcol fo seek’ ihcreased log prices
. from Yorkeor. -

Van Vuuren said the court had dis-
missed Yorkcor's appeal against its ear-
lier judgment regarding the interpreta-
revision clause in its

negotiations comitiienced for price revi-

Safcol intended to

|

.. Nan Vuauren said
proceed with price arbitration as so
aspossible..




Robyn Chalmer

EXPORTS of forestry, products
fell 20% to R4,6bn last year
from a 1995 high of R5,6bn and
are set to decline further, large-

1y as a result of poor economic
growth and the new regulatory
controls coming up.

Forest Owners’ Association
chairman Mike Edwards said a
number of factors were adverse-
ly affecting the forestry indus-
try and its ability o export
products. These included
volatile financial markets, a de-
pressed demand, the Asian and
Pacific. Rim economic crisis,
h;‘fh interest rates as well as es-
calating crime and violence,

ile the industry had man-
aged to retain a pogitive trade
balance of R1,6bn for last year,
Edwards warned that the “foll
imglication” of the Asian crisis
and other more recent events
such as the currency crisis could
still he felt. Also, he said, the
National Forests Bill — cur-
| rently.being al!:proved — would

lead . to further unnecessary
.| “shackles” being placed upon

the forestry industry. S

- 'Thebill was “far too prescrip-
tive” on a number of private
enterprise issues. It enabled the
water affairs and forestry min-
ister t6'texminate various legal-

4

_strategies, he said. ‘

ly constituted contracts —

|SA forestry exports @)
0
g

o R4,6bn
i
ECTR7
uding those dealing with
timber supplies — on a five-

. year notice period. i
“It also enables the minister

to make regulations relating to
the quality of timber produced
by giving him the power to pre-
scribe the methods of manufac-
ture and marketing of any tim-

ber or timber product,” he said:- .

Edwards said planned legis-
lation could result in investors
in the forestry indusiry having
less right of choice in issues con-
cerning their enterprises, less
recognition of the risks they
face in their investments and

greater uncertainty.
Other countries — including
Argentina, Australia, New

Zéaland, Brazil and Chile — -

were actively encouraging the
rapid development of planta-
tion forestry through a number
of clearly defined ,national

SA, however, appears to be

&

headed in the opposite direction 3

when it comes to the promotion

of forestry development,” said -

Edwards in the ‘agsociation’s
annual report. .

“During 1996/97 net new
afforestation in SA amounted to
only 7 757ha — the lowest since
1983. ' By
afforestation in New Zealand
during the same period was
88 000ha.” * - ‘ .

comparison, new -
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INDUSTRIAL EDITOR

Johannesburg — Exports of for-
est products have fallen by 20 per-
cent in real terms over the past
two years because of volatile
financial markets, depressed
deriand and the A31an crisis, the
Forest Owners’ Assomatxon
(FOA) said this week.

Mike Edwarids,; the executive
director, said in the group’s ann-
al report exports had falien to
R4,6 billion in the year to March,
from a high of R5,6 billion in 1995,

“It is important to note, how-
ever, that 86 percent of the total of

R4,6 billion exported was in the

form of beneficiated and value-
added products, a fact not always
appreciated by hoth the govern-
ment and the public.”

ile the mdustry had m
aged toretain a positive trade bal-
ance of R1,6 billion for 1997, Ed-
wards warned that the “full
implication” of the Asian crisis,
the continuing economic deterio-
ration there and other more re-
cent events, such as the currency
crisis, “may still have to be felt”,

“It is quite likely that the final
statistics for 1997-98 will reveal
further declines in intake as a
result of the aforementioned fac-
tors. This is also supported by the
current oversupply of timber on
thelocal market”

Edwards also attacked the
National Forests Bill, now before
parliament, saying it could ham-
per investment.

He said other eountries, in-
cluding Argentina, Australia,
Brazil, Chile and New Zealand,

rés Products e

orts

FoREST ~ g
were actlvely promoting and
encouraging rapid development
of plantation forestry through a
humber of clearly defined nation-
al strategies.

“South Africa, however, ap-
pears to be headed in the opposite
direction when it comes to pro-
motion of forestry development.

“During 1996-97, net new
afforestation in South Africa
amounted to only 7757 hectares,
the lowest since 1983. By conpar-
ison, new afforestation in New
Zealand during the same period
was 88 000 hectares,” he said.

“However, if political stability
can be achieved in the run-up to
the general election in 1999 and if
some improvement takes place
within the Asian economies, then
the Ionger-term prospects for the
industry should improve.”




-1 dustry;stakeholders about.elements of the bill. For-

~| liex:draft of the bill, the minister had powers over

| Forests bllllmodlfied after

A NUM:BER of controvelmll Jauses in the National
Forests: Bill have:been withdrawn or modified fol-
lowing extensive talks ‘with stakeholders in the
forestry industry, says forestry department chief
dlrector Lael Bethlehem., = -

. uThe powers of thie:water affairs and forestry min-
ister over timber standards have been removed, and

iithe department, will havé to give a five-year notice

| period for termination of contracts with commercial
‘sawnill$ rather than three.
“This follows conceins expressed by some forest in-

"est Owners Association executive director Mike Ed-
wards said the bill would lead to further unnecessary
-shackles being placed on the industry.

., Béthlehem said the department had held lengthy
talks with industry members on the bill. In the ear-

2t ber -standards in'a bid to protect consumers from
i -,,buylnisub-atandard timber. .
""" Although it was iniportant to have high standards
of timber, it was decided that this should ot be leg-
{ islated. “We will rather work with the trade and in-
-dustry department to deal with timber as part of gen-
eral building materials standards,” she said.
Bethlehem said the National Council of Provinges
recently }Passed amendments to the bill at the de-
| pertment's request.
The period of notice applicable before the termi-
nation of current long-ferm contracts between the

state and sawmillers was mcreased from three years
i
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OLD CONTRACTS ‘ENDANGER SUPPLY’ R

Bill a]ms at equ

OLD STATE TIMBER contracts gave the wood to the samefo*
lumber companies year after year, This is to change, reports
ANDRE KOOPMAN of our Parliamentary Bureau, e

new National Forests Bill

ensures that timber contrac-

tors do not promise more

wood than can be sustainably har-

vested in 2 given cyde, Water and

Forestry Minister Kader Asmal said
yesterday,

He was speaking about the
contentious clause 28 of the bill,
which also provides for the state or
timber contractors to terminate
contracts with five years notice if
contract holders have been able to
recover their investmens,

The clause was substantially
altered after objections from oppo-
sition parties. It applies to existing
and future contracts. '

The clause did not disregard the
rights of present contract holdeys,
nor did the bill do away with their
access to timber, Asmal said, “We

are making access subject to rea-
sonable requirements;

“Until now, the state has been
bound by unreasonable contracts
that placed the sustainability of
the forests in grave danger. The
old contracts provide effectively
evergreen supply, which ensures
that the same companies get the
wood year in and year out, with-
out having to compete.”

Asmal said this system not
only provided wood under
extremely favourable circum-
stances but also barred newcom-
ers, including black-owned com-
Ppanies, from access to state wood,

The bill was passed, with an NP
cbjection being noted.

Pieter Grobbelaar of the Free-
dom Front said the bill was the
beginning of the end for forests and

- framework for community
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plantations in South Afiica. 7 " ..
Maans Nel said the NP would
not support the bill because of *

. Clause 28, which provides for exist- -

ing long-term forestry contracts

Although the original versiori
of the clause had been substantial-
lyamended, .- . . oo

The NP could not support legis-
lation in which the state legislated -
todestroy existing contracts. .~

The credibility of government
was affected by iil-considered and
dangerous legislation, as it affected
investments and foreign invest-
ment, he added. :

The bill provides for a unified
national forestry policy overcom-
ing “the fragmentation imposed
by our history”. It also creates a

forestry which allows government X

and local communities to manage g

forests jointly and makes provi- [ -7 .
ion for the coil f medici-

nal plantsand dry word " REASONABLE: Kader Asmal
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Waiting hits Sah col 1

THE ongoing saga of privatising
the SA Forestry Company has tak-
en on fresh urgency after another
slide in group profits.

The government says it will in

the week ahead release conditions -

for the sale to private sector op-
erators, which cotild include split-
ting it into regional entities. Safcol

'this week blamed the 43% drop in’

1997/98 on slow progress of pri-
vatisation and the state moratori-
um on staff retrenchment.
While chairman David Gevisser
cited similar reasons for the fall in
1996/97 earnings, his call has taken
on renewed urgency as potential
foreign bidders in the SA market
are .rapidly losing interest. U3
forestry giant Weyerhaeuser,
widely considered frontrunner,
pulled out of bidding earlier this
year, citing government delays.
The global forestry products
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PRIVATISATION
By SVEN LUNSCHE

slump, induced by Far East crisis,
shows no sign of letting up.

The Department of Public Enter-
prises’ Lydia Bici said on Friday
government would this week an-
nounce details of the proposed

. gale. Bici said the preferred option

would be for Safcol to be sold as
one entity, but she said the gov- ’
ernment would split the group into
regional entities if no single buyer
could be found.

Indecision has plagued Safcol
privatisation since the govern-
ment first promised to sell its en-
tire stake four years ago. But gov-
ermment and labour agreed in
October on the way forward. This
will see the private sector manage
but not own forests. Safcol would
still be sold, but the state would

retain control of Safcol lands.
Government will lease the land
to private operators for decades.
Bici said bidders would be asked to
provide lease period preferences.
The sticking point more recently

was whether Safcol is to be sold as .

a single entity or split into regional
components, including run-down
forests in the former Transkei and
Ciskei, now run by the Department
of Water Affairs and Forestry.

In the annual report, Gevisser
said during Safcol's restructuring,
it could not make any strategic,
structural or management changes
without government approval

Government, in turn, had to first |

reach consensus with labour and
other stakeholders. :

“Reorganisation and rationalisa-
tion plans, normal exercises in the
private sector, have been suspend-
ed,” he says. — NetAsses.




Hobyn Chalmers

SLOW progress on prwatlsatnon a
cyclical downswing in the forestry
sector and the global financial crises
all took their toll on the SA Forestry
Company in the year endéd June and
resulted in lower profitability.

Chairman David Gevisser said
that during Safcol’s restructuring, it
could not make any strategic, struc-
tural or management changes with-
out the approval of government.
Govemment, in turfn, had to.first
reach comsensus with labour and
other stakeholders.

“As a result, we are carrying &
substantial number of staff in excess
of optimum level,

“Reorganisation and rationalisa-
tion pIans, which would be normal
exercises in the private sector, have
been suspended.”

Safcol reported a profit before tax
of R12,7m against R22,2m the previ-
ous year on turnover of R568,8m
(1997 R558,5m).

-

‘Safcol bears brunt'

Safcol
Tumover (R'000), for June 30 1998
Income before
taxation (R'000)

558 470
for June 30 1998

568 843
[

KUBEN DAVID Source: SAFCOL

There have been lengthy delays
to Safcol's privatisation, notably be-
cause government wished to incor-
porate the run down, overstafted for-
mer homeland forests into the re-
structuring exercise.

Government and labour reached
an agreement in October on the way

I's

(/;f low pri/

ST

v tlsg;%gn
forwarcw iﬂwll see the private’
sector managing, but not owning,
forests. Representatives from gov-
ernment and labour are now engag-
ing international and local investors
on their requirements to bid for leas-
es on state-owned forests,

In terms of the agreement, the
whole of Safcol as well as some of the
former homeland plantations falling
under the water affairs and forestry
departinent will be offered up for
mana ement by the private seitor,

isser said Safcol’s perior-
mance was also hurt by the weak
world and local markets for all class-
es of logs and for sawn products, The
rapid deterioration of markets, par-
ticularly in the second hailf of the
year, made it difficult to achieve bud-
gets and led to the temporary clo-
sure of two pole-treating plants.

Safeol CEQ Tienie van Vuuren
said the company had implemented
a combination of cost-saving, tech-
tology and productivity measures to
counter the cyclical downswing.
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‘The Départment of Water

Affairs and Forestry, which

faces thousands of staff ‘

retrenchments, has signed a

minlti-million-rand deal with

the British government to- -

minimise job losses. . .° .
+Professor Kader Asmal, Minis-

terof Water Affairs and Forestry, -

and British MP George Foulkes,

n R25-

ed

gigned the R25-m1
will focus on restructuring pro-
grammes on forests acquired from
former homelands.

\ Themba Khumalo, the depart-
ment’s spokesman, yesterday sald
the funds would help privatise the
forests which the Government
took over from the homelands

.when i came into power in 1994,

_ Mr Khumalo said: “We haveto
privatise the forests because we

feﬂﬁﬁ . %
&n deal that arerunningata R200-million loss a

g save Jobs

year since incorporating the for-
mer homelands employees into the
department.”

The number of employees had
quadrupled from 6 000 to 26 000.
The department could not cope
with the increase, saying the only
alternative would be for employees
to join the public service which
was offering volunteer retrench-
ment and retirement packages.

T
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Forestry boss Bethlehem
ke deadwood

chops

AR away from the
newspaper headlines, the
forestry industry — one

of the largest employers

in impoverished rural SA —is
undergoing its most dramatic
changes in decades.

‘The process is being driven
by the Ministry of Water Affairs
and Forestry, long viewed as
something of a Siberia for tired
politicians, but which has since
received an injection of energy

- trom minister Kader Asmal.

Enter the new chief, Lael
Bethlehem, who joined the
department in June and, in spite
of her youth, took on the “old”
and powerful men in the timber
and sawmilling industry to push
through the landmark Forestry
Bill last month. The Bill has
fundamentally changed the way
communities and commerce can
utilise state-owned forests.

But Bethlehem faces an even
bigger challenge as she tries to
find buyers for the SA Forestry
Company (Safcol), a task which
eluded her predecessor, as well
as Stella Sigcau, the Minister for
Public Enterprises.

Despite her brief tenure at the
post, Bethlehem is no stranger
to the industry — her academic
and professional careers have
been spent studying forestry
and its downstream industries.

She completed her masters
degree in the industria) policy of
the pulp and paper indusf
worked for the Industrial
Strategy Project on the industry
in 1993, and was responsible for
examining the promotion of
forestry as part of the Witd
Coast industrial corridor
project. She also chaired the
National Forestry Advisory
Council

Before jolning the ministry,

-

LAEL BETHLEHEM

in the Department of Water
Affairs and Forestry

A AGE: 30

A EDUCATION: King David
Victory Park; MA in industrial
sociology, Wits University

A QUALITY TIME: Yoga,
SAgtand SA history

A TITLE: Chief director, forestry,.

hiking, ;

-

Bethlehem spent two years each
at Nedlac and Cosatu’s Naledi
Research Centre. )

-~ In formulating a new approach
to forestry, she worked on the
premise that it is one of the few
industries that has development
- potential in rurat SA. “Unlike

-}, many parts of agriculture,

-1 iorestry introduces industrial
processing into rural areas,

- bringing with it investment, jobs;
skills, value-addition and
infrastructure,” she says.

However, many industry
players argue that the
government has made a.
dramatic U-turn from supporting
the industry to regulating it.
They have warned of job losses
as a resuit of the Bill.

Bethlehem counters this,
saying: “When the state started
planting forests and supplying
wood to the sawmilling industry,
there were good reasons to do
50, namely that the private
sector was reluctant to enter the
industry given the long lead
times associated with the sector,

“Today the situation is quite
different. It is no longer
appropriate for the state to play

" international economic fold."

L1 So-called “evergreen” contracts

- liopefully spurring the industry

. _Into upgrading its outdated
o upgrading s outdated

. . land out to private sector
“|"" The Bill tries to regulate not

NEWSMAKER

a direct role in providing weod
to sawmillers — market forces
have entered the sector as a
result of SA’s return to the

The most dramatic ifnpact of ™
this approach is that sawmillers -
"will no longer he provided with
Jor the provision of logs to the. *
‘ills. Instead, contracts will be '

limited to five years, thus

o—ommmmm Tl L o
"The key feature of the Billis -
that the state will now lease the

operators on a long-term basis.

only commercial forests, but
also indigenous ones, which are
fully protected, as well as
community forests.

Bethlehem joined the
department when the g
privatisation of Safcol appeared
as far away as when it was first
promised by Sigeau four years
ago. The process has been -
plagued by indecisiveness on
the part of the government,
which analysts believe has :
already reduced the value of the
company to foreign investors.

Bethlehem says government is
examining whether Safcol will be
sold as a single entity or split
into regional component parts
that could include the forests in
the former Transkei and Ciskel, -

She adds that interest in
Safcol’s privatisation has been
expressed by local and foreign
companies, and expects
significant announcements on
the restructuring of Safcol and
the department’s farests before
the end of the year.

~ Sven Lunsche

.mo.mm.._._.mw +++ dynamic Lael Bethichem's biggest challenge is finding a buyer for Safcol
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AR away from the
newspaper headlines, the
forestry industry — one

in impoverished rural SA — is
undergoing its most dramatic
changes in decades.

The process is being driven
by the Ministry of Water Affairs
and Forestry, long viewed as
something of a Siberia for tired
politicians, but which has since
received an injection of energy
from minister Kader Asmai.

Enter the new chief, Lael
Bethlehem, who joined the

" department in June and, in spite
of her youth, took on the “old”
and powerful men in the timber
and sawmilling industry to push
through the landmark Forest
Bill last month. The Bill has

- fundamentally changed the way
communities and commerce can
utilise state-owned forests.

But Bethlehem faces an even
bigger challenge as she tries to
find buyers for the SA Forestry
Company (Safcol), a task which
eluded her predecessor, as well
as Stella Sigcan, the Minister for
Public Enterprises.

Despite her brief tenure at the
post, Bethlehem is no stranger
to the industry — her academic
and professional careers have
been spent studying forestry
and its downstream industries.

She completed her masters
degree in the industrial policy of
the pulp and paper industry,
worked for the Industrial
Strategy Project on the industry
in 1993, and was responsible for
examining the promotion of
forestry as part of the Wild
Coast industrial corridor
project. She also chaired the
National Forestry Advisory
Council. -

Before joining the ministry,

Forestry boss Bethlehem

_ NEwSMAKER

of the largest employers

A EDUCATION: King Davict

chops out the deadwood

LAEL BETHLEHEM

A TITLE: Chief director, forestry,.
in the Departrment of Water S
Affairs and Forestry - -

A AGESR0 S

Victory Pari;; MA in industrial
sociology, Wits University -
A QUALITY TIME: Yoga, hiking, -
SA gt and SA history.
R T

i

. | this approach is that sawrmillers .

" a direct role.in providing wood
to sawmillers — market forces
have entered the sector as a

result of SA’s return to the .

"intérnational economic fold.” - - o

- -The most dramatic ifnpact of -

1

yillnolonger,be provitled with

so-called “evergreen” contracts ‘
for the provision of logs to the
lg Il stead, contracts will be ~
Iimited to five years, thus '
Hopefully spurring the industry

into ipgrading its outdated -«
technologies. | ifioid ey » -
_ ;' The key feature of the Bill js @~

WG yéars each
at Nedlac and Cosatu's Naledi
Research Centre, - B

Bethlehem spefit two

- In formulating a new épbfoach

te forestry, she worked on the
premise that it is one of the few
industries that has development

. potential in rural SA, “Unlike
. Many parts of agriculture,
 forestry introduces industrial

brocessing into rural areas,

"~ bringing with it investment, jobs,

skills, value-addition and
infrastructure,” she says.

However, many industry
players argue that the
government has made a -
dramatic U-turn from supporting
the industry to regulating it.
They have warned of job losses
as a result of the Bill.

Bethlehem counters this,
saying: “When the state started
planting forests and supplying
wood to the sawmilling industry,
there were good reasons to do
50, namely that the private
sector was reluctant to enter the
industry given the long lead

times associated with the sector.

“Today the situation is quite
different. It is no longer
appropriate for the state to play

.- that the state will now lease the
;.- land out tQ private sector

| operators on a long-term basts,

“|*" "The Bill tries to regulate not

only commercial forests, but
also indigenous ones, which are
fully protected, as well as ]
community forests. e .
Bethlehem joined the =~ &~ *
department when the - S
privatisation of Safcol appeared
as far away as when it was first
promised by Sigeau four years
ago. The process has been
plagued by indecisiveness on
the part of the government,
which analysts believe has ‘
already reduced the value of the
company to foreign investors.
Bethlehem says government is
examining whether Safcol will be
sold as a single entity or split
into regional component parts
that could include the forests in
the former Transkei and Ciskei,
She adds that interest in |
Safcol’s privatisation has been
expressed by local and foreign
companies, and expects
significant announcements on
the restructuring of Safcol and
the department’s forests before
the end of the year,

~ Sven Lunsche GO-GETTER... dy:
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| 1._.Mm=mm=o: axe splits a forest community

NICK! PADAYACH “We marry here, ive here and have “Of course it is a fire hazard,” safd  afford the R5 000 Safco) wanted for ~ The small Hoogland  Primary
our children here. This is our Renler Gehrman, Safeol spokesman, thelr homes,. a5 well as additional

~- © place” “What if they protest and burn bar- costs for new land and moving each
g\%&\ Most of the villagers work for local  ricades in the road? The sewerage house,

’
TUCKED - away in- the- Kogelbarg: - farmers or areretired and retrenched system and their refuse are an en- “We are poor people,” said De
mountains in the Cape, & smafl com-  emplayees of Safcol, which ownsthe vironmental hazard, too.” - Bruln, 35, who has lived in Hoogland
munity Is being forced to giveup the  {and on which Hoogland stands, He said Safcol was In the business for 13 years, "We cannot afford to
only home many villagers have  The 160 residents have launcheda of planting ' trees, not running move, Wewanttostay here whereit's
known for almost 50 years — to make seemingly hopeless battle for villages. peaceful. Highlands has been a safe
way for pine trees, mﬁacwrdumwim:ﬁuﬂs:umn. setin He sald the remaining two- and place all these years.™ - .

The village of Hoogland has fallen the Highlands, to be declared a three-bedroomed prefabricated Thelr children grow up with a -
vietim to government plans to priva- municipal area which they would ad-  wooden houses would be sold and sense of freedom. They can walk to

Schoal will be shut down if the 27
village children go, ..
"The Department of Education will--

col over the fate of Hoogland.

tise the South African Forestry Com- minister themselves, moved to nearby munleipal areas, school and, although they are poor, She probably summed up
pany Limited (Safcol} and sell off There were 32 houses, but Safeol where, he sald, it made sense to have the community feels they have some- futility of thelr fight when she sald
state-owned forests. has moved its workers to the nearby ahouse, thing many South Africans do not: that lack of local job opportunities

zﬁnﬁﬁgwrimnﬁba%mnngo— Grabouw, and it began All the houses were put out to they live in an area free of violent
Forestry Minister, wants to ralse demolishing homes In December. tender, and Safcol employees were  crime, - -

RI-billion from the privatisation, bt Safcol claims the village is a fire  given first option to buy. Next option The destruction of the village also
his plans ignore the needs of the and environmental hazard which went to the occupants, followed by sounds the death kmell for the local

meant the community would be

better off moving. . -
“The village wili not he able to .
grow. It will cost too much to provide -

Hooglanders. €osts too much to malntain, But res- nearby farmers who might want to school, which has been serving the — :
" “Our community is belng torn Idents claim there has never beena  house employees. Lo children of the village and the sur- maintain the access- immﬂqﬂtmgmﬁgﬁsa&_naa_azgmgiroin ldse their home
apart,” sald Magrietha de Bruin, fire in the surrounding forests. But villagers sald they could not ronnding farms for 30 years, 3 ©T o = when the government sella off Safcol © Plcture: >z_m omm PETERS
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| By Mzwakhe Hlangan % '
~:LabeurReporter \.f¢ /

| T THE Government's plan to privatise its

] - commercialised South African Forestry

owned forests has triggered uncertaint
ambng 5-000 employess and hundreds

by the company. , d
"y But: - Chemical, Energy, Paper”.

that agreements reached;
tween the Department of ‘Water
tfaits and-Foréstry sificials -dnd the,
nion; for ‘2 moratorium on retrench-

any Limited and sell off state-Q,,wo

tent ufiil the restructiiring process had\y

turing o

" “Whit has nécessitated the restruc-

f the company is the maladmin-

istration, the ‘mismanagement of the
Wsaw mills and other resources and not

tmion’s

rkers,” he said. .

.

Mithombeni also indicated. tﬁaﬂfw

position.. in the - coffipany

- of fordst Villagers living on Jand owned..Testructuring talks ‘was that the privati-
B sation and rationalisation of Safcol
should not result in Job losses.
v, - Safcol employees and communities
‘who have lived on the forest Idnds will
\ be consulted after these talks had been
finalised. Mthombeni said he was sur-
prised to learn that the 50 year:old, vil-
lage of Kogelberg near Grabodyzin the .
Eastern Cape was the first victin of the
Government’s privatis

sation plans.




“Govt, Safcol
. pension fund
“trustees at odds

CAPE TOWN — A dispute
has broken out between
government and the pen-
sion fund trustees of state-
owned SA Forestry Com- '
pany {Safcol), with the
trustees claiming the state {,
owes the fund R160m,. ;
Safcol has been ear- |,
marked for privatisation. ||
: The trustees claim that |.
as of April last year, gov-
ernment owed the pension
fund R95m in capital and
R65m in interest. Howev-
er, the department said
most of the payments had |,
beenmade, =, . <
Public enterprises
chief director Lydia Bici
told. Parliament's public
enterprises committee
yesterday that a serfes of
meetings had been held in-
volving department of fi-
nance officials, Safco} se- |
nior management and the
Arustees in an ‘aftempt to |
-Yesolyethe disfiuite. - -
e debt ardse when
the pensions of 3 700 state
employees wére trans- |
ferred to the Safcof pen-
sion funds at the time of
the company’s incorpora- |
tion. At the time of the "
| transfer, the deficit be-
tween the actuarial evaly-
ation of the fund-and the
amount ' “transferred
amountedtoR9%5m.. .. . L.
Bici said over the years
the R80m provided for by
Safcol as & long-term liabil-
ity to the pension fund to |
reduce - the “déficit had |
been reduced by R36m,
leaving the debt at R44m. ‘
Also, Safcol had in- |
creased empioyer contri-
butions to the fund. Gov-
"] ernment’s  Lability, she
stressed,- had to 'be as-
sessed on, the basis of
these contributions and
possible . dividends the
state had thus forfeited,
The department await- | -
ed an actuarial valvation |
of the fund as. of June 30 [
last year, and once Agree-
ment was reached with the
trustees on the sum, a rec-
ommendation would be
made to the interminis- )
terial cabinet committee,
For Safcol, government
will set the closing date for )
nonbinding offers as mid- [
April. Binding bids must
be in by end-July, and talks
will start in mid-August.
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State fore ts up for g'rabs

N

Roy COKAYNE

Pretoria — Bidding had started
for the rump of the assets of Saf-
col, the forestry pdrastatal, the
government said yesterday.

Also on offer are half of the
commercial plantations of the
water affairs and forestry de-
partment, ’

The transactmn was; “the
largest offering of its kind in the

. world™, said Stella Sigcau, the

public enterprises minister, and
Kader; Asmal, the water affairs
and forestry minister.

A ‘total of 332000 hectares of
commercial forest were on offer

.on long-term leages, and five

sawmills and associated assets,
Given the size of the offering,

bidders would have a choice of

bidding for the assets as a whole,

¢ for any one of seven packages

Aigte gy el

-1dentiﬁed or for any combination
of packages, they said. The small-
est package was 14 000 hectares,
the largest 120 000 hectares.
Sigeau and Asmal said the ini-
* tial information memorandum,
deseribing the assets and condi-
tions under which they were of-
- fered, would be available to po-
. tential bidders and interested
" parties today, Tt would be released
" by Real Africa Durolink Invest-
. ment Bank, the lead adviser on the
“transaction,

Potential investors would be

invited to submit detailed expres-

..sions of interest by the m1dd1e of'”

" April.
“From these a shorthst would

be drawn up and those shortlist- .

. ed would proceed to the next
2 round of bidding, which would
i include access to the detailed in-
" formation memorandum as well

L

as access to the assets,” the min-
isters said.

“he underlying land will not
be sold but offered on long-term
lease. The lease conditions are de-
scribed in the memorandum and
include obligations in respect of
environmental management as -
well as local communities’ needs.

“Bidders must make an up-

_front payment as well as an annu-

al rental payment reflecting the
value of the land,” they said.
A total of 75 percent share-

‘holding was being offered to the

private sector; of which 10 percent
wag reserved as a minimum for

‘black empowerment entities. A

further 10 percent would be allo-

‘cated to the National Empower-

ment Fund. The remaining 15 per-
cent would be divided between the
government and the employee
share ownership schemes.




Safcol detalls privatisation

Robyn Chalmers

SA ANNOUNCES the world’s largest
forestry privatisation today when
332 000ha of commercial forests and oth-
er assets valued at between Rlbn and
R1,5bn are put up for sale.

The initial information memorandum,
which describes the assets and condi-
tions under which forestry assets will be
offered, are to be released today by lead
transaction adviser Real Africa Durolink
Investment Bank.

Water Affairs and Forestry Minister
Kader Asmal said in an interview yester-
day that companies in North America, Eu-
rope and Asia, as well as local organisa-
tions, have already expressed interest in
the assets,

“(Government) has specific objec-
tives. These include getting a good price,
but the focus is also on job creation, hu-
man resources development, promoting
greater diversity of ownership and devel-
oping downstream activities,” he said.

Asmal said good progress had been
made on restructuring the run-down com-
mercial plantations of the water affairs
and forestry department, and the restruc-
turing project was completed in two
years, whereas a similar project in New
Zealand took about 10 years to complete.

The transaction will be overseen by
Asmal and Public Enterprises Minister
Stella Sigcau. Given the size of the offer-
ing, bidders will be given a choice of bid-
ding for the asset as a whole, for any one
of seven packages that have been iden-
tified, or for any combination of packages.
‘The smallest package is 14 000ha and the
largest is 120 000ha.

The underlying land will not be sold
and the assets instead will be offered ona
long-term lease. They include all the SA
Forestry Company’s (Safcol’s) assets and
half the commercial forests falling under
the department.

Asmal says the remaining half of these
plantations will remain under the depart-

ment for about three years, after which a

Bhs ||
decision will be taken on selling them.

Asmal and Sigcau say bidders will be
asked to make an up-front payment as
well as an annual rental payment reflect-
ing the value of the land. Lease conditions
include obligations regarding environ-
mental management and the needs of lo-
cal communities.

Some forestry workers are to be trans- ¢
ferred to the new owners' businesses,
with the number reflecting the industry
average a hectare. The wage rate will be
the same as that paid by Safcol.

The private sector will be offered a
75% shareholding, of which 10% has been
reserved for black economic empower-
ment entities. A further 10% will be allo-
cated to the National Empowerment Fund
and the remaining 15% divided between
government and the employee share own-
ership schemes.

Potential investors have until mid-
April to submit detailed expressions of in-
terest, when a short list will be drawn up
for the next round of bidding,
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PRIVATISATION Chariman confident of coming up with winning bid Jor state forests

Yorkcor sets its si
AREr 13/3/99

Roy CoxaYNE

Pretoria - The York Timber Or-
ganisation (Yorkcor), the listed

- forestry products enterprise,

was busy assembling a consor-
tium, including foreign part-
ners, to bid for state forestry
company, Safcol’s forestry as-
sets, Solly Tucker, the chairman
of Yorkeor, said yesterday.

However, Tucker was not pre-
pared to name the possible mem-
bers of the consortium, nor how
many partners were involved.
Tucker also indicated that York-
cor was Eﬁq to bid for “more
than one' ew the seven cmnwmmmm
of the m»mﬁ forestry group’s as-
sets being offered for sale and ex-
pressed confidence in submit-
ting a winning bid.

“Several telling factors will
stand us in good stead: Yorkcor's
special position regarding its
evergreen contracts, our dili-
gent preparatory work over re-
cent years, our closeness to the
action and our links with would-
be joint venturers, South Af-
rican and international. We
have, therefore, reasons to be-
lieve our prospects of success
are good,” he said.

Tucker also announced a

42,6 percent drop in headline
earnings a share to 16,7c in the
year to December 81 last year
compared with 28,2 ¢ previously.

Attributable earnings shump-
ed by 75 percent from a record
R4,65 million in 1997 to R1,17 mil-
lion last year. Yorkeor passed on
declaring a dividend for the year
with Tucker saying the group
needed to keep its “powder dry
for the opportunities that will
come up in the year ahead”.

Tucker said R2,12 million in
retained income, compared with
R3,83 million in the previous
vear, had been carried forward
to distributable reserves, which
now stood at R11,95 million.

He added that Yorkcor had
ended the year under review
with sound balance sheet ratios
and gearing at 28,7 percent was
ahout the same level as the pre-
vious year while the current as-
sets ratio had improved to 1,54 at
the end of last year from 1,44 at
the beginning of the year:

Tucker said the timber in-
dustry would not languish for
much longer and Yorkcor was
therefore targeting headline
earnings of 32c a share for 1999,
which would allow for dividends
of about 16¢ a share.

He stressed Yorkeor had not
based its financial forecast for
next year on the basis that it
would be successful in a bid for
Safcol assets.

Tucker said 1998 would go
down as the industry’s “toughest
year in living memory” but this
was the time the vendors had de-
cided to sell the most important
forestry assets of the state. He
attributed the tough vear to a
drop in demand, a rise in costs of
nearly double the production
price index and the increase in
log prices, which meant timber
was outpriced and the margin of
sawmillers was demolished.

Tucker said the privatisation
of Bafco] could be the single
most important event in the his-

. tory of the industry,

In a projection of sawn tim-
ber market share in 2009, Tucker
expected Yorkcor would have
20 percent and Mondi 40 percent
of the market while Sappi’s
share would drop to 10 percent
from its 19 percent now.

Tucker believed Sappi would
be moving out of the sawmill in-
dustry because it was focusing
ot its external opportunities
and assets and would not be as
comimitted locally.

m*:m@ on Safcol

»}&»3 m.x..v

mcammoo._.mu Solly Tucker, Yorkcor’ 's chairman, says fore-
casts for 2000 do not hinge on the Saftol bid  pHOTC: (oM vt oDRoOF
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pAWMILLING group York Timber
orkcor) puts the blame squarely

on the shoulders of state-owned -

forestry group Safcol for dragging
the industry into the toughest year
in memory.

In the year to December, York-
.£0r posted headline earnings of
#16.7c a share, against 28.2c previ-
“ously, It has been forced to pass

the dividend to provide for future
<PPportunities,
i# These opporturities are York-
w.gror’s planned bid for the forestry
+ assets of Safcol and the Depari-
« ment of Water Affairs and Forestry
: "whenthey are privatised. The com-
!_pany is assembling a consortium,

including strategic international

partners, for the bid.

= This week, potential bidders re-

~Leived-documents on the privati-
¢ sation. Non-binding bids should be
- registered in the middle of next
. month and negotiations complet-
~.£d by September.

* Yorkcor turnover was main-
Srained at R57-million, but after
‘Shigher sales costs and selling ex-
4henses, operating income fell to

.7-million from R7.1-million.

?}f‘ Higher finance costs offset a low-
#8r tax Dbill, leaving attributabie
ﬁrofits at Rl.17-million against

was 15c¢.
, Proclaiming that timber people

T Wy Y

X

&

4.65-million. The dividend in 1997 -

SOLLY TUCKER

are “tough”, chairman Solly Tucker
is confident the group will recover
in the current financiai year. He
forecasts an increase in sales to
R65-million, headline earnings of

.32c and a resumpt;_io,n of dividend.

payments at/16c. -
Tuckerblames difficult trading
conditions onthe sharp increasein
sawlog prices and a substantial
decline in demand for sawn timber.
“Sawmillers have counted mere
survival as stuccess enough. One
out of everythree sawmillers in the
formal sector operated at a loss

and still is.”

afcol gets the b lame
turmoil at the sa

A

-+ “The ‘compound of higher io'g

or
ls

A frustrated Tucker bZnes

Sacel and the Department of Wa-
ter Affairs and Forestry which, "
with a combined 410 008ha of
forests, Is the largest supplie? of
sawlogs to the indnstry,

Tucker claims that the price of
sawlogs has increased by about
14% annually for the past. fe
years in a market that is “sub-
merged in a deluge of logs”. Tt is
estimated that the supply of
sawlogs exceeds demand by 30%.
In contrast, sawmiller sales have
faller by about a fifth in the past
three years. :

Tucker questions whether all
this “attrition” is the result of mar-
ket forces alone, and feels it is
largely the resuit of policies and
conduct aimed at preparing state-
owned assets for sale and optimis-
ing their price,

Apart from higher sawlog
prices, sawmillers were “induced”
to accept a reduction in the du-
ration of their long-term supply
contracts with Safcol. In addition,
volumes and favourable credit
terms were affected.

prices ahd diminished sawmiller
rights would boost the disposable
value of the forests to be sold off.”
adds Tucker. “This process (pri-
vatisation) has dragged on for too
long for the good of the industry
and its stability. At fong last, how-
ever, developments are heading
for a watershed,” he says.

7
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Archaic and costly contracts. .
—governing thesappiyof — ™~

timber to the South African
market are being overhauled,
writes Lael Bethlehem

ver the past 100 years, the state has
played a classic developmental role
in industrial forestry by stepping

in to avert market failure. It has
done its job.

Today there is a thriving private sector in
forest plantaticn management. Now the state
ean step back from the managerment of indus-
trial forests.

Mew lepgislation will come into effect at the
heginning of next month. While thete have
been several areas of heated debate, one issue
stands out: the changes to the system of tim-
ter supply to sawmills.

The Cape colonial authorities realised 120

< years ago that the fledgling South African econ-
omy was short of a strategic resource — tim-
ber. The country is naturally short of forests,
and the growing economy was placing the ex-
isting forests under strain. The Cape auihori-
ties started a dual process of developing tim-
ber plantations on the one hand, and protect-
ing indigenous forests on the other. So began
& long process of state involvement in the sup-
ply of timber to industry.

It made sense for the state rather than the
private sector to grow commercial forests be-
cause they ave siich a long-term business. The

. private sector wasunwitling to accept the long
lead times and was poorly equipped to man-
ape the risks. As the plantations grew, the state
was able to move timber to the market. But it
encountered problems getting mvestors to buy
the timber and turn it into products for the
building industry and consumers.

Investors were not keen to invest in
sawmills, usually in rural areas where little
infrastructare existed. They played hard to get
and the state needed to offer them strong in-
centives.

So it came up with a package deal for in-
vestors: a long-term contract for the supply of
timber; a plece of land on which to erect a
sawmill; and a set of contract provisions that
had the effect of keeping prices predictable and
low, The state also undertook to provide the
sawmills with a minimum quantity of timber.

This was the genesis of the state timber con-

““tract. It usually took the form of an “ever-
green” contract: sawmillers were given the

miG A-35 |3(99

New law sorts the wood from the trees

Truckin' on out: The old arrangement tied the state into supplying sawmills with huge amounts of timber. PHOTO: NADINE HUTTGN

right to state timber on an indefinite basis.

In many instances, the sawmillers were
guaranteed that they wounld be supplied with
timber in virtual perpetuity — and if the state
ever decided to terminate the contract, it would
have to offer compensation.

It was an absurd arrangement, seen it the
light of a modern market economy. And yet
there was a logic to the system, considering
the sawmillers were srnall- to medium-sized
companies relying on a single suppiier.

‘The contracts reflected the condittens of the
developing economy of the time. They were
designed to suit the conditiens of the 1950s,
1960s and early 1970s. But they put in place a
system that is still with us today.

‘The contract system now has a number of
drawbacks. The long-term contracts have ef-
fectively closed the market, which in turn
means there are few incentives for outside in-
vestment. Some of the contracts promise huge
volumes of timber, which cannot be supplied
on a sustainable basis. In some areas trees
have been planted in an environmentally un-
acceptable manner in an attempt to fulfil the
contract obligations.

A third problem is that the “evergreen” con-
tracts are not subject to competitive pricing.
Some miliers are currently paying 1985 prices
for their timber, while others have had sever-
al increases since then — leading to interven-
tion by the Compstition Board.

The new law changes all this by laying
down ground rules for state contracts. All con-
tracts for the supply of timber from state
forests -— existing as well as new — will have
to abide by certain basic conditons,

Al contracts will have a five-year termina-
tion period, and longer or shorter notice perlk-
ods will have to be approved by the minister of
water affairs and forestry.

The state will not be abliged to supply a
quantity of timber that cannot be provided in
a sustainable manner, unjess the shortfall is
due to negligence.

These provisions introduce market prin-
ciples into the supply of timber from state
forests. Some of the old “evergreen” contracts
have already been renegotiated and many
sawmillers have come to realise that the old
closed system cannot be supported. Safcol, the
forestry company owned by the Department

of Public Enterprises, ias been able to sign
new contracts with all but a few customers.

The Department of Water Affairs and
Forestry has beent able to renegotiate the terms
on which more than 50% of its tirnber #5 sold,
and more new contracts are expected ance the
law s passed in April. Those sawrnillers who
have resisted new contracts will now have to
consider theeffect ofthe new Jaw in their deal-
ings with the state forests. -

Whereas in the past the state has planted,
tended and sold trees, it will increasingly turn
its attention to promoting and regulating
forestry. It will concentrate more on other
pressing problems stich as the management of
indigenous forests and the use of trees in com-
munity development projects.

The restructuring of the state’s commercial
forestry assets will draw the private sector in

" to grow anit sefl trees. The lanut will not be sold.

but will be leased with strict provisions for en-
vironmentat controls, community rights and
public access.

Lael Bethlehem is chief director (forestry) in
the Department of Water Affairs and Forestry
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Tribal chiefs join
biddin épfor Safcol
Patnck Wadula PD Z‘ESWY

. IMBOKODVO Lemabalabala. a consortinm that n-
ciudes tribal authorities, is among the bidders for the
Mpumalanga and Northern Province’s SA Forestry
Company (Safcol) and the water afiairs department’s
forestry and commercial interests.

Consortium chairman Moses Molefi said yesterday
the tribal authorities — through their investment ve-
hicle Tribal Authority Investments — felt it was time
for their people to get involved in ‘empowerment as
these forests were m the rural communities under
their jurisdiction ‘ .

He said pnvattsa on of e ore s would enable
the empowerment of rural communities and jobs
would be created.

Molefi said the consortium would not only focus on
the forestry but also in areas such as agromdustrles
microfinance and leisure interests.

Prince Dlamini from the Embuhuleni Tribal Author-
ity said there were nine traditional aothorities in-
volved in the consortium. There are discussions to
bringin a further two tribal authorities.

“We have almost 2-million people who will be rep-
resented by the consortium and these are the people
who will benefit irom privatisation of Salcol,” he said.

Dlamini said the tribal authority investment com-

pany which was formed two years ago was aimed at -

targeting government’s privatisation process and ten-
ders in different sectors of the economy.

The tribal authority was also among the bidders in
the privatisation of resort company Aventura before it
was announced that Kopano Ke Matla was the pre-
ferred bidder.

Legae Securities director Irvin Pascal said the con-
sortium would soon be seeking an equity partner.
These would be both from the financial institutions
and established companies which were keen to team
up with the consortium. Legae Securities are advisers
tothe group.

Molefi said the consortium was in the process of
approaching some of the Safcol bidders for a possible
joint venture bid. Sixteen bidders have been short-
listed and have until August 27 to submit their bids.

Advisor calls for
urgency in sale

‘of forestry assets

Robyn Chalmers m FERESTRY

GOVERNMENT cannot afford further delays in pri-
vatising its commercial forestry assets if it wishes to
retain international and local interest in the process,
says international forestry advisor Dennis Neilson.

This follows the latest extension to the closing date
for bids for the forestry assets, to August 31 from July
31 this year.

In March, government put 332 000ha of commercial
forests and other assets up for sale after years of ne-
gotiation. Delays were mainly due to land claims and a

decision to combine some former homeland forests

with those of the SA Forestry Company.

Neilson, a director of New Zealand-based advisory
and investment firm Dana, said government should be
applauded for its determination to complete the sale

process this year despite several delays.

“Delays and uncertainty have impacted on the ex-
isttng industry, which has been loath to continue de-
velopment and major capital expenditure while the
process unfolds. Local and international investors
have also been uncertain about the process,” he said.

The sale of SA’s plantation assets follows a similar
pattern which has occurred in other southern hemi-
sphere countries. Chile was the first government to
sell plantations in the 1970s, followed by New Zealand,
which sold 500 000ha of plantations in varipus lots
between 1990 and 1996, ‘f l/ !

In New Zealand, Neils ald ey positive €le-
ment was the introduction of a number of new owners
to complement the existing duopoly. “(New owners)
have brought a welcome injection of capital, new tech-
nology and new supply chain access into markets dif-
ficult to penetrate from the outside,” he said.

Neilson said the SA govertiment would play an im-
portant role in deciding the most appropriate bid size.
Experience suggests that forests should be sold in lots
of reasonable size, such as a minimum of 50 §00ha and
a maximum of 150 000ha.

In 5A, potential investors can bid for the commer-
cial forestry asset as a whole, for any one of seven
packages that have been identified, or for any com-
bination of packages. The smallest package is
14 000ha, and the largest is 120 000ha.

Neilson said that whoever owned SA forests in the

- ! future would face serious challenges in terms of the

global forestry market. New Zealand and Chile are set
to double their available log supplies in the next 10
years. The added production from these countries
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New foreign players j join

bid

RObV“ Chalmers . e

TWO flew mtematlonal players have
joined the bidding for SA's commercial
forests after government agreed to al-
low existing bidding censortiums to
bring new partners to the table.

Water Affairs and Forestry Minister
Ronnie Kasrils says US-based invest-
ment wvehicle Giobal Environmental
Fund has joined Mondi, while furniture
manufacturer Steinhoff International
now forms part of the Afr:can Forestry
Consortium’s bid,

Government’s decision’ to allow new
partners to join existing .consortiums
was welcomed by.analysts yesterday.

Bidders are prevented -’ froim dis-
cussing the details of the sale process
due to confidentiality agreements.

However, there -were indications
yesterday that a number of internation-
al fundinginstitutions had:approached
short-listed bidders about participating
in the initiative.

Kasrils says bidders had until Fnday
last week to propose further parthers.
New partners will have to meet the
same criteria as those originally short-
listed and cannot form new bids. How-
ever, they can strengthen existing bld-
ders, he says .

R R e S UL PN, AP, S D

or SA’s forestry assets
E_EQT‘E!]/

<]a4

The sell-off mvo ves ' about
500 000ha of commercial forestry as-
sets, initially valued at between Rlbn
and R1,5bn. These include the SA
Forestry Company's forestry holdings
and a portion of those held by the for-
mer homelands.

Bidders can 'bid for the asset as a
whole, for any one of seven packages or
for any combination of packages. The
forestry assets will be offered on a long-~
term lease. .

- Public - Enterprises Minister Jeff
Radebe announced that the deadline
for the submission'of bids had been de-
layed by a month to August 31,

Kasrils says bidders now have all
the relevant information and documen-
tation to submit their bids, including
the draft lease for the land. The lease
will span a minimum of 70 years.

The big local players in the forestry
industry, Sappi and Mondi, and trade
union consortium Union Alliance Hold-
ings have been short-listed.

Stand-alone international firms on
the list are Swedish defence and car
group Saab, Indonesia’s Barito Pacific
Timber and Saudi Arablas Tarik al-
Zah:d Group. ‘ N
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STEWART BAII.EY

Johannesburg - The sale of
Safcol, the state-owned forestry
assets, would be wrapped up by
the end of this month, Jeff
Radebe, the minister of public en-
terprises, confirmed last week.

It was expected that the suc-
cessful bidders would be an-
nounced at the next meeting of
the inter-ministerial Cabinet
committee on the restructuring
of state assets on October 28, end-
ing a two-month wait since 16
hids were lodged on August 27.

v n ?1 A

S fcol"sale deté,ils thls month
Cex@eHuwlag

This would bring to an end
what is widely regarded as the
single biggest privatisation of
state forestry assets in the world
to date. Safcol’s annuat turnover
is R569 million and its assets are
worth about R693 million.

The department of public en-
terprises said the bids were being
assessed on the basis of value as
well as technical proficiency.

Mike Edwards, the executwe ‘

director of the Fordst Owrérs As-
sociation, said that although it
was gratifying that a decision
was {o be made, the commitiee

/\;’vw v;; i

’ ‘CI i

could well make a negative
announcement.

Edwards said such an an-
nouncement could result from
concerns surrounding the fur-
ther concentration of South
Africa’s domestic timber-supply
base, or from the value of the
bids, which he said might not be
in line with the government s
expectatlons
= Among' ‘thé ‘reasons' for lodver
Han ¢ expected bids, he said, could
be the poor state of the
sawmilling and solid wood
industries.
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‘ot"plamatians and assoefated Processing plants in seven

CAPE ARGUS
8 TUESDAY, OGTOBE#PZBJ,Q?QQQ
S <0, 1990

Wetlands
key to saje

Akr dbliofqa |

Moves to ensura broper wetlang Conservation jr
commercial forests are expecte] (g Teature
strongly during detailed Regotintions b,
Government ang bidders for Soug, Africa’s
owned forests_
The cost ofrehabllitat[ng wetlands which were plant.
ed with treeg in earlier years, before wetland consarva.
ton was taken serlously, and the resulting tediction jn

forthe forests, say soma sources,

Also, the Department of Envirenmentg) Affairs and
Tourlsm ig understogd to have besy, insisting that wet-
lands gat appropriate recomition dp.rlng moves to pri.
Vatise the forests.

But these clalms have been playeqd down by Laa} Beth.
Iehem, chiefdirector of forestry in the Department of
Water Affairs and Forestry,

“Tdon't think it's 5 Rew issue - wetlandg bave alwayg
bean around,” she sajq,

Ms Bethlehem, who has won braise for her commjy.
ment to the soung envitonmenta) management of state
forests, alsg said figures bandied around which put the
value of the state’s forestry assets at between RI-billion
and R1,5-billjon, Were “very old"

“These were basedopn very early evaj uations.” She dig
Notgiveanew estimage, *

The Gavemmemlmd invited hids fo;- 330 000 hectares

areas- eltheras g who}eorforany 0ne "'package",

This includeq forests managed by Safeal, the Paras-
tatal forestry company which wag established in 1992,
and forests owneqd by the DepanmentofWater Affajrs
and Forestry that were inhetdted from the formier hoimg.
land governmenys of Ciskei and Transkef.

The Governmeng has shortlsted flve bldders for the
acquisition of forests jn Mpuntatangs, KwaZuky Natal,
eastern Capg (north), eastern Capg {South)and the
seuthern Cape,

All flve arg consortla which inchrda black empower.
ment and/op Cominunity intepast. , 83 well ag South
Aftlea’s “big tyg" timbercompantes, Sapland Mona),

There were ng bidders for the Packagoasg whale o
for the state’s forestry assets In the V/estorn Capa
(17 766hayor the Northery 19825ha),

the five bidders woulg how X

The new emphasts on wetland conservarion in forests
Comes from two soupves; South Africa'g nelw Water Act,
and field guidelines fop wetland copgep ation being
developed by the fomsu-yindush'y itself,
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The s"awmille/g;s

R
Government is armed with newtool in

THE battle between the state and
sawmlllers over timber supj
contracts has been under way for
years, and government appears to
be readying itself 1o take up the
cudgel again,

The state, which has lost the jo-
gal battle In the Past, [s now armed
With a new tool in the form of the
Natlonal Forests Act of 1998,

Government Is also driven by
the Impending sale of portion of
its commercial lorests as the con-
tracts have Implicatlons for some
ofthe pew forestry owners.

The act gives Water and
Forestry Minister Ronnle Kasrils
the right to terminate any agree-
inent to sell timber from state
forests which was In force before
the act came into being. Five years®
written notice must be glven un-
less the gartles agree to a greater
ot lesser perlod.

in order to terminate the con-
tracts, Kasrils has to be convinced
that the contract holder has had .
an opportunity to resllse a reason-
able return op any investments
made before the act was brought
into force. The state does ot have
to pay compensation, other that
Paylng out for any Improvements,
such as buildings oy sawmills con-
structed, undertaken in state
forests as a result of the conlracts.

e
The act also says the state can- B

not be forced to deliver more thn-
ber from its forests than is sustatp.
able, unless any shortfall Is due to '
negligence on the partof the state,
Analysts belleve the act poten-
tially gives the state a legal way of
getting out of the Evergreen sup-
Ply contracts which were forged
by the former homeland govern.
ments and govemmentyears ago,
The biggest problem for the
New government has beep that
these contracts were granted in
Perpetuity, making jt almast Im-
possible fo cancel the agreements
wlthoulpaymg compensation,
Water and forestry department
chief diractor Lael Bethlehem says
the contracts arg essentlally cosy
relationships  which give saw-
miflers a long time to pay and substan-
tial discounts. “The contracts are not
easy todefend io the public,” she says.
Government's argument Is that the
contracts close out new entrants to the
sawmilling Industry, which is one mar-
ket sector that can Promote small en-
trepreneurs and black economic em-
powerment relativelyeasﬂy.

| . - - -
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versus

he form of the National F

bt

ry state of SA's frel dustry

Qallaping log prices
% change over base year 1992

It argues the evergreen contracts
force the state to Supply a volume of
Umber which is not sustainable, ralsing
environmental concerns,

Sawmilling firm The York Timber '

Industry's sales of sawn timber
- ‘000m°

tles]ﬂter state

ests Act, writes Robyn Chalmers;"

ner Sonae shortly hefore bids !or?
the sale were dye. Yorkeor chair.
man Soily Tucker 3ays two factory
§  are driving the pressyre for Yark-T'
cortogiveupits contracts. K
First, he claims the state wants,
to include Yorkeor's Tesource en.
Utlement |n ghe Mpumalansa
forestry privatisation package,
3econd, he says the deparlment"
cannot deliver on jts obligations'
under the contract because the
Plantations have pot been proper-
Ty managed tor years. !
Tucker says the company .
derstands that Opportunity must
be shared, pew entrants to the p-
dustry encouraged and systain-
ability in forest Mmanagement en-
cotraged. “Qur contract provides
for fair compensation to make
800d theloss of our business from|
thetermination of the contract.
" “We would sell!;z for that lf“
there were no way of carrying on.!
But it would really be mesan to try
tomake us bear the joss altogether
without a Properaccounting ™
In terms of Yorkcor's evergreen
contract, the state has to glve five
Years' notice if it wants to cancel
€ agreement and pay compensa-

have to pay ot future profits on
anindefinite basts,
Tucker says the timber indus-
try has been immobHised by un-
certality created by the tenuoys
hold sawmillers now have on their
log supply. .
The state-owned $A Forestry!
Company (Salcol) has hiked its log'

homeland forests, s the dominant
HMayer In sawlp, ) Supplying more
than 70% of the markep !
Tucker says so few sawmiliers
have opted to fight for thelr ever.
green contracts because It is
tough to stand up to govemnment

ICKMAY Emsuusﬂssocln‘rs or Safcol. “For most Independent

wonits legal battie,
Yorkeor, along with many other
sawinllers in the country, is in an in-

vidious position ag it does not have.

ready access to fits own plantatlons, as
Paper glants Sappi and Mondj do,
Yorkcor hag alsg not been short-Jst.
ed as a bidder for the state’s forest sale,
The sawmilling firm lost itg forelgn part-

sawmiliers, there s nowhere else
togoforlogs,” he says. .

Yorkcor is uniikely to give up fts cond
tract without a fight and the state seems
keen to convert the remaining ever.
green agreements to more cotnmerciaf
ones. Unless some sort of compromise
€an be reached, the chances are that
litigation will once #gain be the order of
the day.
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2.1

. LABOU nt, salaries and wages !
3.2 ”:*"?Z'::ur}ng (continued) i
2. _‘_,____.-_—--—-—---——---------------—--------------—-------——-------------__------------_..--_-_---_‘-.._..F—--- I !
L. ------- | Total empioyment | Total salaries and wages (R'000) i
---------------------------------------------- ettt
g }’ Transport | | Transport | i ‘ . :
1 equipnent | Manufacture |Total: Other|Manufacturing,| equipment | Manufacture |Totat: OQther; “ar~=" |
————— H :,_._--—--—----! aof |manufacturingin.e.c. {emmmmmmmauaaa| of |manufacturing: = "7 |
! '"rt:: Transport | furniture  land | | Transport | fueniture fond -zt |
| e equipment. | Irecychng |I I equipment, | | recycling i
| n.e.c | n.e.c. | | . {
i [ fommmmammmmnn brrmmommmmooes [<==mmrmmmmmen | R frmmmmmm o fremmrmmm ey e " i
! I 167 | 168 j 89 | 17 | 7 | 172 | 173 |
T Do [ommomememmmmomomeeemauaeanmmmeteeareaemae T S
foreee e 1 an 44 431 19 835 WOl | 18748 1393253 637 482 gLt
DA 42 837 18 919 17654 | 25629 139975 646 378 e 0
1! i
l LR ‘
. f 435 41 738 19 912 18936 | 2 364 304 843 149 339 ot
n L : 47 44 413 19 885 1905 | 2962 381 924 153 893 el
I 3 509 44 838 19 835 O | 3 343 899 155 713 A
0 . s ] 10s 45 877 20 044 19 241 |1 9 555 402 587 178 537 "y .
) | e
5 T I LI B L 43 334 19 632 1B | 6163 321 733 155 779 ol
% ' 7 | 836 42 837 18 419 17 654 | 5 680 316 147 153 440 ’ .
I ! 3¢ | 817 43 621 19 193 18 416 | 5 748 346 082 156 007 ,, A f
it { 1| 823 43 986 19 842 19 070 | 8 038 385 794 180 152 s
;i:;";'anufa:tur-ing {concluded)
...-----—-----r" Total emoloyment | Total saiaries and wages (R'000}
Tt
Year or | Recycling, n.e.c.
sttt
175 178

SETTE o ine e eeSiBe g s




2. LABOUR
2.2 Employment, salaries and wages
. 2.2.3 Manufacturing (continued)
p I |L Total employment | Total salaries and wages (R°000) |
_________________________________________________________ [T RS PSR !
1 | Transpart | | Transport | }
| | equipment | Manufacture |Tetal: Other|Manufacturing.| equipment | Manufacture |Total: Other| Manufac- |
| VYear or  |-----ooomeese- | of |manufacturing|n.e.c. [EETERE T e T | of |manufacturing| turing, i
| guarter | Transport | furniture |and | } Transport | furniture |and | n.e.c. H
| | equipment, | |recycling | | equipment, | {recycling | |
I | n.e.c. | | | | n.e.c. | | | |
| e [E—— [amrmmnmemnes [-mmemmmnanee [ | or-emeemzanes [ommmmmernees T l
| I 167 ] 168 | 169 | 170 | 1M | 172 | 173 | 174 |
---------------------------------------------------------------------- Jmmrmmmmne e
i 1998+ | 41 45 43 19 885 19 025 | 18 148 1 393 253 637 482 614 874 |
| 1998 i 836 42 837 18 419 17 654 | 25 629 1 399 756 646 378 624 245
I | I
I 1988 -1 | 435 41 738 19 912 18 936 { 2 364 304 843 149 339 144 476 |
i | 471 44 413 19 88% 19 425 | 2 962 341 924 153 893 48 212 |
| 3| 509 44 838 18 835 19 01 | 3 267 343 899 155 713 149 854 |
| 4 | 1 056 45 877 20 044 19 241 | 9 555 402 587 178 537 172 332 |
| | |
: 1999 - 1% | 1016 43 334 19 632 18 781 | 6 163 321 133 156 779 151 406 |
[ 2* 836 42 837 18 419 17 654 | 5 630 316 147 153 440 147 935 |
| * 817 43 621 19 193 18 416 | 5 748 346 082 156 007 150 372 |
] 4 | 823 43 986 19 842 19 070 1 8 038 3685 794 180 152 174 632 |
2.2.3 Manufacturing (concluded)
! | Total employment | Total salaries and wages (R'000) {
3 LT ettt !
; : Year or | Recycling, n.e.c. |
| QUAFEEF | =smmrro o s r s oo e e o oSS n RS TTTnTa R TTT |
| | 175 | 176 |
S e T e |
] | 1998 | 860 | 22 608 |
¥ {1999 | 765 | 22 133 !
3 ! ! ! |
| f ! |
| ! | |
| | | [
| | I {
| | | i
| f | |
I | | |
f | | |
t I I I

ik




lh:
2.11 ¥
2. LABOUR
2,2 Employment, salaries and wages
2.2.3 Manufacturing (continued)
"I I | Total employment | Total salaries and wages (R'G00) j
1 | [ e [ttt el | '
:| l | Transport | | Transpart | | |
h i | equipment | Manufacture |Total: Other|Manufacturing,| equipment [ Manufacture [Total: Other| Manufac- |
i | Year or ommmmmm e | of |manufacturing|n.e.c. [EEREEEEEEEE i of jmanufacturing| turing, |
| | quarter | Transport | furniture |and | | Transport | furniture |and | a.e.c. |
1 | { equipment, | {recycling J { equipment, | |reeyeling | |
Ik | i n.e.c. il Jl | | aee | || 1 1
S T Rl e L | +-memmzcnnaes |-mmzmmeeees e ] |
= I | 167 | 168 | 169 | 170 | m | 172 | 173 | 174 |
1 |ammammammmam= | =mmmm e e e o e e oo s o e m s m o aaas il |
'1 | 1998* | 47 44 431 19 885 19 025 | 18 148 1 393 283 637 482 6i4 874 |
| 1 | 1999 | B3& 42 837 18 419 17 854 | 25 629 1 399 756 646 378 624 245 |
_‘ | I 1 !
‘ ] P19 -1 | 435 41 738 19 912 18 936 j 2 364 304 843 149 339 144 476 |
| : ! 2 i 471 44 413 19 885 19 025 | 2 962 341 924 153 '893 148 212 |
i [ 3o 509 44 838 19 835 19 011 | 3 267 343 899 155 713 49 854 |
I | 4 | 1 056 45 B77 20 044 19 241 | 9 555 402 587 178 537 172 332 |
| I I |
% | 1999 - * | 1 016 43 334 19 632 18 781 | 6 163 321 733 156 779 191 406 |
[ ‘ 2* | B3% 42 837 18 419 17 654 | % 680 316 147 153 440 147 935 |
[ | 3* 817 43 621 19 193 18 416 t 5 748 346 082 156 007 150 372 |
[ L | 4 823 43 936 19 842 19 070 | B 038 385 794 180 152 174 532 |
N éj2.3 Manufacturing (conciuded)
| | | Total employment | Total salaries and wages (R*000) |
! et l
: | Year or | Recycling, n.e.c. |
-] T e |
| ! | 175 ! 176 |
P | o-mmemsmremmeanemamesaseen st s | ememmmmmemneoomesunenn oo cmemnn s |
¢ l] 3 | 1998* | 260 | 22 608 |
| | 1993 | 765 | 22 133 |
_ ) [ | | |
|k [ 1598 -7 | 976 | 4 863 |
- - | 2 ! 860 | 5 681 |
i 5 i 3 B24 | 5 859 |
I 3 | 4 | 803 1 6 205 |
| ! | | | !
| ! | i 5 373 |
| | | | |
v | | | | ‘
T ! I | | !
| \
|
s |
ER
z |
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Concession aids
SA fruit exports

* Business Day Reporte

THE Cape fruit industry has completed
one of its most successful air export
seasons thanks to the concession on the
use of charter flights given by Transport
Minister Eli Louw last year.

The concession enabled charter
lanes, for a limited period, to carry
reight on both thelr south- and north-

bound routes instead of only on the
export route,

nifruco, the international marketing
group of the deciduous fruit industry,
sald the concession enabled more eco-
nomical use of air export opportunities
by the industries.

In total, 700 tons of apricots, peaches,
nectarines, melons and table grapes
were supplied without any problems to
Europe over the Christmas and New
Year season.

Unifruco CE Louis Kriel said the use
of charter flights in addition to regular
scheduled flights enabled Unifruco to
service destinations in Europe that
could not previously be reached.

) N
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UPPORT for redlstl;é tug}o? land

_mior lnghly educated sections of the' i
‘black ‘comiunity, accordmg to Mar—
et Research Afriea. ’

As many as 59 percentol‘ bhrkq in

‘Yinairic or hlgher levels o
.| are:in favour of a redlstf
Jtand;” MRA said m a P
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CAPE TOWN — Insurance brokers.

First Bowring & Associates have
teamned up with Cape-bhsed brokers

Hammond & Gyaaifs: to provide-
. western.Capé -fruif farmers: with a -
-~ Lloyd’sunderwriting ia‘cili?y*fgi‘: crop’

on1 13139

insurance. f§ ’
' First Bowring: regibnal .

that the developient:Was a:bréak-
throigh because’ traditionally;

v

G TRt L TR
id i .: o

. past been- available mainly through
. co-operatives. - Tk

. . .“Fortunately, 1
. Hammond & Graaffs, First Bowring
.. . managed to obtain coverage for ex-
" 30 f il manager. , port grapes from thé Hex River Val-
Bertle van Eck said fréin Woicester.

-age deal named Cropsecure,” Van
. Hck said. o

figh:

risk fruit crop insurance had in the

egotiations with

ley to the UK market under a pack-
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ABOUT 150 workers at the High Noon
fruit farm near Villiersdorp downed
tools on Monday after a local labour

leader was arrested for alleged intimida-
fion, Ovénstone Farms managing direc-
tor Mir Arthur Kemp confirmed.

Workers demanded that police 'm-.

" Jease aformer High Noon employee, My
Petrus Motsamayi, who was still in cus-
tody on Monday after being arrested on
Thursday. -

Motsamayi had also been dismissed
“for threatening two members of our
management staff with necklacing”,
said Kemp. ..

African Natlonal Congress
Villiersdorp spokesman Mr Thomas
Tansen said workers were upset because
High Noon management hac‘l not taken

;

- W

B Workers down tools after
labour leader is arrested
for intimidation:

up the incident with the workers corn-

mitiee on the farm. i

Motsamayi, being held in Caledon
prison, was a member of the workers
committee and was also active in the
ANC.

Yansen said he and thrée ANC repre-
sentatives were ordered off the farm on
Sunday when they tried to address the |
workers. They continued then'meetmg
on a road outside the farm watchedby
police and farmers, - - -

A Stellenbosch attorney actmg for,
Motsamayi claimed his clienthad been’
evicted from the farm on Thussday.
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TTNEW FRUIT TERMINAL: Two reefer vessels offload at the opening of Hamburg's new fruit import terminal.

[amburg gears
for Cape frui

IAN SHIFFMAN
Shipping Correspondent

A MAJOR development in
the port of Hamburg has
been the construction of a
new fruit centre to handle
imports of fruit products.

South African fruit exports
reached a new peak last season
and indications are that the
coming season will see further
records set.

Germany sees increased
fruit imports from Scouth
Africa and on December 7
berths 2 and 3 of the HHLA
Fruit Centre were handed over

at O’Swaldkai.

It is just over one year since
Hall 45 was commissioned, and
with the handing over of these
berths, three berths can be
available for the start of im-
ports of South African fruit for
the current season.

This does not signify the
final completion of the Fruit
Centre’s expansion projects,
but places the important infra-
structure in operation for the
necessary fast dispateh of mod-
ern reefer vessels.

The restructuring of this old
part of the port has taken just
14 months and was undertaken
at a cost of DM20 million.
Some 320 metres of quay are

provided for, capable of ac-
commodating vessels with 13m
draft,

Taking in the ro-ro terminal
beside Hall 46, the HHLA Fruit
Centre will now be able to han-
dle four ships simultaneously.

Also integrated into these
berths is a further docking
berth for ro-ro vessels with
bow and gquarter ramps. Ham-
burg is also adjusting itself to
fruit transit cargoes to North
and North-East European
countries.

Total capacity of the fruit
terminal is some 1,5 million
tons a year. About 4 000 pallets
can be handled a day with cold

@

@FEL"T ‘
Aty MI{&P\L |

storage points for 20 000 pallets
available. Available refrigerat-
ed storage area is in excess of
60 000 m*® Besides three 12,6
ton shore cranes there is a con-
tainer crane for handling
6m x 12m containers,

The Baltic republics are also
becoming interested in fruit
deliveries via Hamburg and
feeder services operated by
cellular feeder vessels will be
available.

The new HHLA Fruit Termi-
nal will be capable of smooth
dealing with the enormous rise
in fruit imports and will do full
justice to the increased service
demands of customers.




BUSINESS

Langeberg expects

better, pro

FRUIT canners Langeberg Holdings
sees sales volumes rising only moder-
ately in the coming year.

But better profits should come from
improved efficiencies and the increas-
ing strength of its brands in the local
division, says managing director Ray
Brown in his annual review.

Export and domestic markets were
not expected to improve significantly.
In addition the company would begin
to pay tax and the rand was expected
to depreciate only moderately.

The deciduous fruit division is to
upgrade production and establish its
own brands in selected markets.

The group raised earnings by 29
percent ta R87,5 million for the year
to September — its first year as a
listed company.

M Cash-rich Consol is consolidating
its investment in tyre and rubber
manufacture and paying R210 million

"in cash to Trencor for the 25,6 percent
shares which it does not already own
in Contred and also for Trencor's
claims on Contred’s loan account.

Contred is the holding company of
Tycon and Tredcor. Tycon makes and
sells a wide variety of tyres and tubes
under the Goodyear and Kelly brand
names. It also makes conveyer belting .
and other industrial rubber products
including VC footwear.

Tredcor makes tread rubber and
retreads and distributes passenger,
truck, earthmover and tractor tyres
through Mastertreads and Trentyre.

Consel’s latest annual report
showed current assets of R§42 million
of which R305 million was in deposits
and cash.

Turnover of the rubber division
rose from R1,13 billion to R1,18 bil-
lion, but operating profit fell 9 per-
cent to R132 million.

its 1n ‘93

,]inic Holdings reported a 15 per-

cent rise in profit after tax to
R33,8 million for the year ended Sep-
tember 30.

The private hospital group's chair-.
man Barney Hurwitz forecast a fall in,
earnings next year because of the’
group’s restructuring which is likely
to entail the issue of compulsorily:
convertible debentures and reduce
earnings a share calculated on a full’
diluted basis. ;

Clinie is incorporating the merger,
of the group’s trading operations with
its landlord’s propertiy-owning,
interests. ‘

Mr Hurwitz expects the group to|
show satisfactory growth next year’
but said it was difficult to continue)
providing world-class health care at!
affordable costs.

W Rand Mines shareholders are to
vote on the group’s restructuring in
the new year and if they approve the
scheme Randgold and Exploration
and PGM will be listed from the be-
ginning of February.

Pre-listing statements show Rand-
gold making after-tax prefits of
R4,6 millicn in the year to September
30 1993, compared with R2,7 million in
1992 and R1,9 million in 1991. Rand-
gold’s turnover in 1993 is forecast at
R35 million. -

PGM Investments forecasts after-
tax profits of Rl million compared
with R1,4 miilion in 1992 and R2,1 mil-
lion in 1951.

The' decline in profits in 1992 was
mainly the result of lower dividends
received on shares PGM holds in both
Implats and Rusplats.

The new Mineral Resources Divi-
gion has assets of around R3 billion
and the muscle to generate profits of
over R400 million a year.




[Outspan enjoys year ofrec:p;;glq xports

OUTSPAN International’s exporis exceed- { [T == T -
ed the 32-million carton mark in 1992 for N | Businss Day Reporeer _
the first time, bringing in more than Payments to citrus producers were up

R1,12bh in export revenue. ¥ nearly 3% over 1991, but when‘measured

CE Douglas Stanton said this had been% against inflation it was clear that; grower
achieved despite the drought and negativery profit margins were declining, he said.
marketing factors, such as fierce competi- Citrus production had been severely af-
tion from other southern hemisphere coun- fected in the drought-stricken Ttansvaal
tries and the largest swnrer fruit crop in and Natal production areas. “However, we
Europe for 30.years, This had resulted inSY are hopeful that the recent rains will have
an oversupply and huge volumes being% a positive effect on next year’s southern
dumped. : African citrus exports.”
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‘We are not

rubbish to be thrown away’

. éQictin nohcé, and no other home for (from lett) Mr Frank
i von Buchenroder, 78, Mr Aubrey Scheuble, 55, Mr Fred Scheuble,

73, an;lj Mr jacobus Scheuble, 63.

‘SETTLERS’

‘From CASSIE DU
PLESSIS

PORT ELIZABETH:
“We are not rubbish that
can be thrown away,” say
the retired woodcutters. of
Colchester, who, with the
pride of  their German
settler ancestors, are re-
sisting eviction from the
only home they know.

"Members of their com-
munity, which has lived
on the banks of the Sun-
day's River about 30 kilo-
metrés from Port Eliza-
beth for more than a
century, have been con-
cerned about their future
since March 8, when they
received - -letters from a
firm of attorneys giving
them three weeks to clear
out.

SQUATTING

Because they have not
complied, three men have
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Five a4

been charged, and briefly
! appeared in court this
i week on a charge of
illegal squatting.

Their names echo their
claims to German de-
scent: Mr Fred Scheuble,
73, his brother, Mr
Jacobus Scheuble, 63, and
Mr Frank von Buchenro-
der, 78

" They were not asked to
plead, and the Circuit
Magistrate’s Court in
nearby Kinkelboseh vil-
lage has -postponed the
case to August 5.

HARMONY

Their modest sun-
bleached houses are
spread out on a grey and
flat piece of land between
the Port Elizabeth-
Grahamstown national
road and the railway line,
lacross the road from the
expensive houses of Col-
i chester holiday resort,

‘l near the Sunday’s Rwer

mouth.
Glder 1es;dents sav the

i hdrsmony 6f more:than a

-4 centiry - “has:

¥ lurhed by the attorneys’

been d)s-_

notices whiech say the
land belongs to the Nel-
son Pearson company of
Colchester, who need 1l
for redevelopment.

¥1s there no such thing
as mrthright?” asked Mr
von Buchenroder. ,

“Qur ancestors were
real Germans who took
coloured wives here, but
later their land changed
hands and we have nu.
claim to i‘t." 1
i Mr -Aubrey Scheuble,.
55, says: *Mr Pearson
(the owner) acouired this
land in the year 1 was
born. Then our grand-|
fathers had already been
here. My mother worked
for his wife.”

Mr Scheuble is unmar-
ried but supports his
sickly parents of 77 and |C
86.

{

Said Mr Fred Scheuble, 411
his cousin: “We ahall|
move if we have to. hut
where to? Where is there
place for old peorle, Polt,
Elizabeth has s own
housing shortage.”

- Residents’ deputations
to the Department of
Community Development
and Dias divisional coun-|:
cil have achieved nothing.

“DILEMMAS”

.The regional represen-
tative the Department of
Community Development,
Mr Awie Verwey, said the
sxt‘uatmn was a
“dilemma” Mr Neison
Pearson required his land ‘
for development, but the |
people had no alternative |
place. \

The department had:
decided not to develop a i
coloured township as the |
community was top small, |
and the area had bheeni
prnclalmed white.

If they indicated that |
they wanited Itematnel
accommaodation, u,w'outd|
make mat*ters easier, |
altheugh- ‘there, ‘?-wac ,a"
houslng shortage in Port

Eljzabeth: .

Ly

e
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HE Depar nt bf Forestry started searching [ earnest

7
- :this week for a way to transfer its considerable commercial
* “interests to the'private sector. Lo

-It has- appointed an inter-departmental committee.for
-this purpose. The: commlttee has already held four meet-

& main.items on the agen-
a will be to décide whom it
hou]d .eo-opt from the pri-
te"sector :

. <The. sngmﬁcanc the de-,
partment s move, apart
from giving some mieaning
" to:the oft-stated belief of the
" Prire Minister, Mr™P W
Botha, that State-ru
prises- shiouid be’ take
. th ate s‘ector,

;] it may | supply only
about 5% of the sawn timber
 to the South African market, .
it is by far the country’s big-
. gest suppher] of logz tto ptrl;x-
. vate Zand. to”the
.e:eesramﬁﬁ;tgs‘ @ e eee forest chiefs heed hig call
: Its annual turnover is about Rﬁﬂ-millxon and it owns abaut
256 000ha, or 21%, of the 1200 000 hectares under txmber in.
-, South, Africa, ., |
r+" "It wields tremendous power . OVET pnvate grdwers who
cannot adjust’ their prices without its full co-operation.
H ‘Wilson van der Merwe, Deputy-Director-General, Direc-
1° torate of Forestry. of the Department of Environment Af-
fairs, stressed that fwe are only mvestlgatmg at present”,’
¢ but said. the airh was to canvass the opinion of all-who
maitered and “to hold a mini-Carlton conference. )
" “There are many reasons for our trying to hand over to
‘the prwate sector,-apart from the Prime Minister's belief
- that the State.should not compete w1th the prwate sector
he said.
" “One of them is fxnance We are hamstrung by the State’s »
cut-hack in expenditure.”

Dame Jacobs, Chief ‘Director. 0f Timber. Industries of the
department said that Hermian Petgieter, the department’s
admm' tration. head, was chairman of tlie committee, on.

ich;the T;‘easury id; therDepartment of Industries. were
sente 1 o R
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CAPE TOWN. — The Depart-
ment of Forestry yesterday
released the names of seven
of the nine men who were
kilied fighting the Fransch-
hoek fire on Sunday.

The blackened lgurgatory
Ridge, where they died, is
marked by & large cross, laid
out in stones near g flat's t
where the helicopter landed
to remove the 19 Burvivors
and nine bodies op Sunday
afternoon,

The men died when they
were trapped by flames at
Aasvoelberg, “near the
Franschhoek Pass, when the
wind suddenly swung from
south-east to north-west.

Only one of the men, who
were ali aged between 23 angd
45 and came from Transkei,
'was not married and ail had
worked for the Directorate of
Forestry for less thap a year.

They were the Mr Kaya-

letu Sidziya, 23, of Idutywa, )

am

| [ @
from Trangs%?: 1

Mr Ntubeni Marwanqana, 27,
from Willowvale, started
working for the Directorate
in Apri? 1983, )
Mr Ntintasi Ngqosini, 45,
started working for the Dj.
rectorate in September 1933,
while Mr Mthutyana Qhaba,
43, and Mr Zolile Nilemenza,
40, both from Lady Fyere,
started working for the Dj.
rectorate last February.
The once beautify]
Franschhoek Pass is now
devastated and has been
stripped of its vegetation.
Now that the fire has de-
stroyed their 20km by 30km

- habitat, the animals that sur-

vived the raging flames are
suffering from hunger and
exposure. Troops of baboons
can be seen rummaging
around their territory, with
little to eat, although there ~
are enough streams and

from which they cap

L4

who ' was unmarried ~and ’ . -
started working for the Di.  Hundreds of birds’ pests -
rectorate of Forestry in April ~ Were burned out and count. &
1983, less rabbit and buck ear- -
Mr Ntshuntshe Mayile, 37, casses were found by forest- .
and Mr Isaac Awy Idutywa, ers after the fires had swept =
24, both from Idutywa, and through the area, ~ Sapa.  wen
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dsiut, on “site
and Y productivity” of faut.
growing” plantations”; . will
start) atthetconférence cen-
tre at'the Council for Scien--
id Iridustrial Research

o ml_t”.m‘l‘lcq’ét_ilnue:at the Uni-

Pk ‘,Xﬁrsjty,rgf ;Natal in Maritz-
- bDlirg-aftér a ‘field trip, atten-

- '.-ded by neafly 100 'ﬁeople, to
~. forest areasin the ansvaal,
L Swazi!andy Zululand and
“ Natale.o 3% g oo

" Delepates. will. also ‘tour

16 forestry, regions..in the (-
a?é The__tgéting will ‘be |
j rﬂe‘dh' theMin;ster of Bn- £
Af‘fqi;‘s,‘ MrSas,
atiracted scientists
stralia; New Zea-
and!, North: Amierica and

Ao oo AR SN T -




“CAPE TOWN—About 150
wwseientists and research-
. ers from South Africa and
“other countries are. to
cmeet in Pretoria and
'rPi‘e‘:termaritszrg at the
tehd of April“to study
broblems of plantation
+forestry, the CSIR has
sannounced: . .« - -

“and productivity of fast-
-| : Browing plantations’ wiil

-

~| -and will be continued at
- the University of Natal in

- | Pietermaritzburg after a
- |- field trip by -nearly 100
" people to forest areas in
1 the Transvaal; Swaziland,
Zululand and:Natal,

' Delegates will‘also.tour
-Cape forestry regions,

‘| .. The meetirig, which will
| bé. opened by the Minis-
ter of Environment Af-
fdirs, Mr SA Hayward,
| has attracted scientists
| from Australia; ‘Austria;
Canada’

The ‘sympbsium’on’ site-

| start at theConference
“Centre,.CSIR, in Prétoria

"the UK, US, and Sou
Afriea. .

 Itis being sponsored by

the International”Union
of Forestry Research
Organisations, the Direc-
torate of Forestry of the
Department of Envirgn-
ment- Affairs, the Forest-
ry Council and the
private forest industry in
South Africa ang
Swaziland,
Exotic - .
Plantations of fagt-
gtowing exotic tree spe-
cies, mainly in the
southern hemisphere,
will be responsible:for an
ever-increasing share of
the world timber, pulp-
wood and industrial wood
supply in this decade.
:Most of these.planta-

. tions have been estab-

lished on different soils

and with other spécific:

objectives when ‘eom-
-pared with the tradition-
.8l forestry resourées of

st: Germany,’<the'northern hemisphofe,

New Zealand, Sweden,

. — (Sapa}
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By PRTER
SETUKE

: THE President of
i . BophnthaTswana,
‘ Chief Lueas Mapgo-
. pe, officially opened

this week,
Attending th

e
o

Mrs Leah Mangope was the f
Press the starter-button of

the Vryhof sile in
the district of Mo-
lopo near Mafeking
in BophuthaTswana

e open-

rst person to .
the new silo,

3 Wtu..makew. g

Ing were 800 people
from the nearby dis.

tricts  of Ditsobotla,
Lichtenburg and the
Molopo complex. With
them were the Diree-
tor of the Agrieultur-
al Corporation of Bop-
huthaTswana py
Hendrik van Zyl, Cab-
inet  Ministers  and
their wives,

-In his addross, the Pre.
‘Sldent  told the puests:
“The nest tmporiant per-
sen in the development
« Of any country's agricul.

lural  potential is (he
farmer. 1 therefore com.
mend those farmers aof
Ditsobatla  for their de-
dlcation to the contrlbu.
tion of ihis invaluable as.
sel to the population of
South Africa.

PRIORITY

“Selfsufficiency in food
production is  our First
prierity, which led to the
negotiations with one of
the largest agriculiural
groups (n Svuihern Afrlea
on the establishment of g
multi-million  Rand etha-
nol plant to be erected
saon.

"There may bhe argu-
nleats abeut ethanol in 4
hungry country like ours,
but this will be made from
grain sorghum instead «f
‘maize, and food produg-
tion will contloue i order
LLountry less
* dependent * 0aT lmports, *+

When “we “sturted” the
project in 1877, there was
Some  pessimism  townrds
aosmall vouniry iike ours,
but today 1 am preud ijat
the entire wort o wit-
Ness us  basking in e
bride of having achieved
whnt  we believed, we
shall feed the po[;ulal[un

1
[
1
|

50

S 1
s

i make a
said Chief Mangope.

The “muther of the na-
tior™ of BophwthaTswanz.

ﬂ-id--
!l:%naliuu.“

The President of B

e L =
ophuthaTswana,
M Mazngope during Fis address at the offi.

kief L

cial opening of tke new Vrykof silo.

new  Vryhof sils  before
an excited crawd of blacks
and whiiv.\"_ e R asadi

f;fﬁ“FTh;!-MInlslrr of Agricul-
N ip}é\’:"mrr for  the Bophutha.
)

F. Tswana wovernment, Chief »
T Tswans Mokgolu <aid Wyt

the project had cost them
B2 2300060 and  tyuk enzh.
teeén monthe 1o ereel

Mr Mukgoke said there
were atready 15000 ions
aof grain siured apanst zn
lantivipated capacity  of
18000 1ons ty fill the silo,

The prawns in store are

in the course of the rom-

Line year. As svon as ihis
prajecl s N‘unplelmL the
BaphuthaTswana  Govern
mert will embark on the
trection of yet another
silo, '

Ite added thal the Agry-

cultusal College of Taung

will  he
Faculty

mosed  a
aariculiure

1he

of at

the wew Unjversity of Bo.,

phuthaTswana

Mr o Whittaker, project
nmapager of Agricor, offi.
cially handed the sila over

white maize seflow maize, lg the Presiden.
Mrs  Leah  Mangope was heans and sunflow er, The Vryhel slo will
the [first persun to press  which  will be  followed  provide  jubs  for 1600
the starter-button of the by the addition of uthers reople In fulure.
] & d

-l

i

rage 1/
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Compared with 'this ‘ye
iures; the thcreases are 14,8%,
134 d122%

| . ‘questof wint

-+ 'grg~levies  for’ each of these.

THE'Governiment:ha approVed:

n ine he ‘price of |
5. and rye, -the
rd ;, announced in.

price LOF

these ‘cereals’ in t the 1981-82

3! -Stason. W111 be; barley R210,02 |
i - tof . and rye‘.

ear's” flg- ‘

respectwely ;
at,’ &t the re:’
real produe, -
;ers; contributions'to research -
and’, developmient’: funds.'had
been inereased. Total produc: -

cereals wouly:la ount to Ria:|
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rected at analysing the toxin levels in
sorghum (a) malt and (b) beer; if not,
why not; if so. (i) what was the
nature of the research and (ii) what
were the findings:

whether any action was taken as a re-
sult of these findings; if not, why not:
if so, what action?

L3

The MINTSTER OF AGRICULTURE:

(1) (a) No.
(b) Yes—1 May 1979 to 0 April
1982.

() C.8.L.R. on behaif of the
Maize Board; Magaretha
Mes Institute for Seed Re-

K search.

(iiy C.S.L.R.

* Eyaluation of the influ-
ence of genetic and en-

vironmental factors on

the grain, malting and

source characteristics of
i grain sorghum cultivars.

* Investigation into the im-
provement of the tech-
nology of malt manufac-
turing.

T

, IFQM.U.?L " Grain sorghuy “‘_.‘mmmw-.n_ﬁ LSS

L,/ 1011 Dr. M. S BARNARD asked the
Minister of Agriculture:
(1) Whether any research  projects

financed by way of the special levy on

grain sorghum and grain sorghum

IV | ST N

products were undertaken by (a) his
Department and (b) any other
specified bodies during the latest
specified period for five years for

which statistics are available; if so, (i)
by whom were these projects under-
taken and (i) what was the nature

thereof;

(2) whether any such research was di-

+

Chemical  investigation
into the polyphenols of
grain sorghum,

* Evaluation of the malting
potential of new grain
sorghum material for
plantbreeders.

Lol ORI

Magaretha Mes Institute for
Seed Research

* Cultivar identification.

(2) (a) No.

(b) No. The National Research In-
stitute for Nutritional Diseases
of the South African Medical
Research Council is conducting
research into the occurance of

&)

1012. Dr. M. 8. BARNARD asked the
Minister of Agriculture:

N What amount was

(2) whether there is a surplus in the grain

The MINISTER OF AGRICULTURE:

e e

i
%
o,m”‘.w prain sOTE- |

food. amongst

hum and sorghurg; malt. n ad- [
dition, the CS1R. has under-
taken research 10 the gram

sorghum beverage industry.

{i) and (it} fall away. 5
b B
rch is envisaged. The [
Maize Board plans 10 make 3 consid- }i
erable amount OVer foliowing three
years available to the National Re-
search Institute for Nutritional Dis-
eases for research into the occurrence
of micotoxins and fungus on grain

sorghum.

Further resea

Grain sorghum: levies

(a) raised by the
Maize Board by way of the .mﬁnn.&
levy on grain orghunt and grain sor
hum products and (b) spent on sorg-
hum research in each of the latest .
specified five years for which figures & -
are available;

sorghum and grain sorghum products
Jevy account at present; if so, what i<
the amount of the surplus?

M (a) (b
R R

1977778 93 266 —
1978/79 19 145 — _
1979/80 g0 184 70 000
1980781 * 127 2635 71300
1981/82 72 328 73 856

(2) Yes. R221 891 on 30 April 1982

a contribution to-
of the Summer:

R200 000 of this is
wards the erection

¥ /N. grain Institute at Potchefstroom. ™

micotoxins in various sources of




4 Mr FLK. MOORCROFT .
Minister of Agriculture: " aked e

(1) Whether a consignment of barley for
stock-feeding purposes hac been o s
to be imported: jf SO (a) ar what

..

T
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. price per ton landed and (b) what
B 4 quantity;

(2) whether this consignment has been or
is to be made available to distributors
in the Cape coastal region; if so,
when; if not, (a) why not and (b) to
which distributors has it been or is it
to be made available?

+The MINISTER OF AGRICULTURE:

(1) and (2) The importation of barley
for stock-feeding purposes is at present
under consideration and neither the quan-
tity nor the landed price is known at this
stage. It is expected that the largest por-
tion of this barley will be supplied to in-
land users, but distribution of a portion

X\ thereof in the coastal regions is not,
necessarily excluded. .
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GRAIN sorghum producérs yes-

terday voted to break away from
the Maize Board and establish

- their own contrel board.

Delegates to the National Grain
Sorghum cONgress in Pretoria
criticised the board’s marketing of
sorghum surpluses.

They added that it did not make

 gense to trust the board with the

marketing of sorghum, which was

i competing more strongly Wwith
maize in the feed industry.

NGS Committee Chairman WM

_ Leonard said the: industry had

never been 50 weak.

The Maize Board received
400 000 tons of grain and little had
been sold.

“Dyring the 1984 Maize Board

. meeting, W€ 1earned with shock

that the surplus of 60 000 tons was
not sold,” said Leonard.
He said storage costs were about

" R5a

-3

ton.
Referring to this year'’s harvest,

protoria Bureau

he said at the Maize Board meet-
ing on June 95 “ge learned there
was a surplus of 435 000 tons.

«ie expressed concern over the
marketing of the surplus, particu-
larly as we were told at least
200 000 tons would have to be ex-
ported at @ big loss.

“The NGBS committee recom
mended the board call for tenders
for the surplus from feed manufac-
turers, the feedlot and poultry in-
dustries.

“The board refused the request.”

Leonard said the sA Feedlot
Association, the SA Poultry Asso-
ciation and the Pig Breeders’ Asso-
ciation had shown strong interest
in grain sorghum.

“Buf we were powerless o talk
pusiness to these organisations as
this was the task of the Maize
Board.”
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(5) whether any employees holding
heavy vehicle licences have been in-
volved in accidents whilst driving of-

ficial vehicles; if so, (a) how many  of Transport Affairs:}

during the latest specified period of
three yeard for which figures are
available and (b) what is the total es-
timated cost involved;

(6) whether any of these employees were
involved in more than one accident
during the above-mentioned period
of three years; if so, (a) how many
and (b) in how many accidents was
each such employee involved;

whether the South African Transport
Services have taken any action in re-
spect of (a) remedying the position in
regard to employees (i) failing their
drivers’ tests and (ii) involved in acci-

™

. .~ dents whilst driving official vehicles

L]

- 7

HohA

and (b) the errployees in question; if
not, why not in each case; if so,
/

(a) (i) what action, (ii) when, (jii)
with what results, in each case, and
(b) (i) in respect of how many such
employees was action taken in (if) for
what reasons in each case?

®

. The MINISTER OF TRANSPORT AF-
FAIRS:

asked the Minister

ROl 32

(1) Whether the South African Transport
Services has ordered any passenger
trains from overseas countries in the
latest specified period of two years
for which figures are available; if so,
(a)(i} how many passenger trains and
(i) how many carriages does each
train have and (b)(i) from which
country and (i) at what total cost, ex-
pressed in rand, in each case;

(2) whether any of these trains have been
delivered; if not, (a) why not and (b)
when is delivery expected to take
place; if so, (i) how many (aa) trains
and (bb) carriages have been deliv-
ered and (ii) when in each case;

whether ﬁmnw are firms in South Afri-
ca that can manufacture such trains;
if so, what firms;

6]

whether any of these firms were ap-
proached to submit tenders; if not,
why not; if so, which firms? -

“)

\

The MINISTER OF TRANSPORT AF-

FAIRS:

(1) to (8) The honourable member’s at-
tention is directed to Question No. 985
put during the 1985 Parliamentary Session
in which identicai information was re-
quested and to which a comprehensive re- -
ply was furnisked. p

In view of the time and cost involved in
gathering such information, it is consid-
ered not justifiable to repeat a similar
exercise.

(1) to (4) During February 1980 Trans-
port Services issued an open tender for

~ prototype train sets and eight production

train sets. During January 1982 one proto-
type {rain set each were ordered from
Dorbyl Railway Products (Pty) Ltd and
Siemens Ltd which were, for practical
considerations, manufactured in Japan
and West Germany respectively. Both
these prototype 12 coach train sets were
delivered and placed in service at 2 cost of

-

D

=

T
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R8,58 million and R9,5 million respective-
ly.

The option for the eight production
train sets expired on 26 April 1985. A con-
tract was concluded with Messrs Dorbyl
Railway Products (Pty) Ltd for the local
manufacture of these 12 coach train sets at
a total cost of R77,38 million.

Lorries

71. Mr D J N MALCOMESS asked the
Minister of Transport Affairs:

Whether any lorries were impounded in
1985 by the South African Railways
Police; if so, how many in each month?

The MINISTER OF TRANSPORT AF-
FAIRS:

Yes.
Mechanical
Horses/
Trailer Trailers Heavy
Combi- Vehicles
nation
January 21 3 3
February 22 0 2
March 28 2 6
April 12 2 2
May 29 -1 4
June 29 7 4
July 46 5 4
August 21 2 1
September 13 3 3
October 10 3. 0
November 5 1] 1
December ¢ 0 1
WANKWID Kol /33
3 rain: rte S
20/2/90
9. MfDJIN OMESS asked the

Minister of Agricultural Economics:

Whether any grain was imported into

HoA

South Africa in 1985; if so, (a) w.oe many
tons, (b) what was the nationality of the
ships in which the grain was transported
and (c) who collected the (i) brokerage
and (ii) insurance premiums in respect of
each shipment?

The MINISTER OF AGRICULTURAL
ECONOMICS:

Yes. ST
(a) 95958 tons feed wheat and 228 382
tons yellow maize. A

134
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r

(b) The grain was imported on a mmm&m.

sis. Shipping arrangements were
made by the suppliers and the nat-
ionality of the ships is therefore sot

known. R

©

on a cif basis.

Advertisements

108. Mr D } DALLING asked the Minis-
ter of Finance:

*

(1) What was the total amount spent by
the Office of the Auditor-General in

Not known as the grain was imported X

1985 on placing advertisements for -

mﬂems.vomnmnnns%m?amnﬁgw?
public; S

@
specified newspaper in the above re-
gardin that year?

The MINISTER OF FINANCE:
(1) Nil.

(2) Falls away.

what amount was paid to each.
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STAREEL 1 “TABLE1
MINIMUM EN MAKSIMUM VERKOOPPRYSE VAN BROODINDE | MINIMUM AND MAXIMUM SELLING PRICES OF BREAD INTHE
REPUBLIEK REPUBLIC
" Maksimum - )
oo Makstemm . Maximum Maximum
Mintmum s van brood Minimum ing pri 3
Klasse brood verkeopprys <nMﬁE . uf.«.u.m.u andersas | Classesofbread scling price ﬂ%m%pﬂﬂ w%mnomﬂwwiamoa
van b vanb vir konteat of bread for cash than for cash
verkeop ward
n " 3 . 1 2 3 4
- White bread........ RO.M4 RD,76 RO,78
Wibrood ......... Ro.za Ro.76 ROTE | Brownbread R0,54 RO,S56 RO,58
Bruinbrood......... RO,54 RO,56 R0,58 it
Volkonngbrood - RO.54 ROSE | ROSE™ et . RO,54 RO,56 RO,58"
No.R. 2078 26 September 1986 | No, R, 2078 @n%_ N Sepemer s

BEMARKINGSWET, 1968 (WET 59 VAN 1968)

WINTERGRAANSKEMA —HEFFINGS EN SPESIALE
HEFFINGS OP WINTERGRAAN

Ek, Jacob Johanpes Greyling Wentzel, Minister van
Landbou-ekonomie, mazak hierb Emﬁsmmn artikel 79 (a)
van die Bemarkingswet, 1968 (Wet 39 van 1968), bekend
dat—

(a) die Xoringraad bedocl in artikel 6 van die Win-

tergraanskema gepubliseer by Proklamasie R. 162
van 1974, soos gewysig, kragtens artikels 24 en 25
van genoemde Skema die heffings en spesiale hef-
fings in die Bylae uiteengesit, opgeld het; en

(b) genoemde heffings en spesiale heffings deur my

goedgekenr is en op 1 Okiober 1986 in werking tree;
en

{©) Goewermentskennisgewing R. 2192 van 27 Septem-

ber 1985 met ingang van genoemde datum van inwer-
kingtreding herroep word,

1.1, G. WENTZEL,

Minister van Landbou-ekonomie.
BYLAE

Woordomskrywing

1. In hierdie Bylae het enige woord of uitdrukking waar-
aan 'n betekenis it die Skema mnwnm 15, daardie betckenis
en, tensy vit die samehang anders blyk beteken—

“die Skema" die Winter; kema gepubliseer by

Proklamasie R. 162 van 1974, soos gewysig;

“graad’ 'n graad soos ingevolge artikel 35 (b} van die

Skema denr die Raad bepaal;

“klas™ “n Klas soos ingevolge artikel 35 (b) van die

Skema deur die Raad bepaal; en

“kommersiéle meulenaar jemand wat kragtens artikel

36 ven die Skema denr die Raad geregistreer is om met

wintergraanprodukte as *n besigheid te el.

Heffings en spesiale beffings op koring, gars, havwer en
rog

2. () *n Heffing en "n spestale heffing word hierby op-

1& op wintergraan van die klasse en grade in kolom 1 van

je tabel vermeld, :

(2) Die bedrag van spdanige heffing is soos in kolom 2
van die tabel teenoor die betrokke Klas of graad wintergraan
vermeld. -

(3) Die bedrag van sodanige spesiale heffing is soos in
kolomme 3 en 4 van die tabel teenoor die betrokke klas of
graad wintergraan vermeld. :

MARKETING ACT, 1968 (ACT 59 OF 1968)

WINTER CEREAL SCHEME.—LEVIES AND SPECIAL
LEVIES ON WINTER CEREALS

L, Jacob Johannes Greyling Wentzel, Minister of Agricul-
tural Economics, hereby make known in tecms of section 79
(a) of the Marketing Act, 1968 (Act 59 of 1968), that—

(2) the Wheat Board referred to in section 6 of the Winter
Cereal Scheme published by Proclamation R, 162 of
1974, as amended, has under sections 24 and 25 of
the said Scheme imposed the levies and special levies
set out in the Schedule; and

(b) the said levies and special levies have been approved

by me and shall come into operation on 1 October
1986; and

(c) Government Notice R. 2192 of 27 September 1985 is
hereby repealed with effect from the said date of com-

mencement.
1.3, G. WENTZEL,
Minister of Agricultural Economics.
SCHEDULE
Definltions

1. Any word or expression in this Schedule to which a
meaning has been assigned in the Scheme shall have that
meaning and, unless the context otherwise indicates—

“class” teans a class as determined by the Board in
terms of section 35 (b) of the Scheme;

“‘commercial miller” means a person registered by the
Board wnder section 36 of the Scheme to deal in the
course of trade with winter cereal products;

“‘grade” means a grade as determined by the Board in
terms of section w«%@ of the Scheme; and

*“‘the Scheme’™ means the Winter Cereal Scheme pob-
lished by Proclamation R. 162 of 1974, as amended.

Levies and special levies on wheat, barley, cats and rye

2. (1) A levy and a special levy are hereby imposed on
winter oo..nu_w,ﬂ. the classes and grades %n&m& in column
1 of the table.

(2) The amount of such levy shall be as specified in
column 2 of the table opposite the class or grade of winter
cereal concerned.

(3) The amount of such special levy shall be as specified
in columns 3 and 4 of the table opposite the class or grade of

winter cereal concerned.

lef’l[ll,

GOVERNMENT GAZETIE, 25 SEFTEMBER 1984
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Verhaling van beffings en spesinle heffings
3. 'n Heffing en 'n spesiale heffing word deur die Raad
verhaal deur dit— pe g

(a) in die geval van *n bedrag in kelom 2 van die tabel
vermeld, _Mwua voeg by die prys waarteen die Raad die
betrokke of wintergraan verkoop;

(b) in die geval van "n bedrag in kelom 3 van die tabe)
vermeld, by <onm by dic prys waarteen die Raad
koring vir maaldoeleindes aan kommersigle meule-
naars verkoop; en

(c) in die geval van 'n bedrag in kolom 4 van die abel
vermeld, af e trek van die prys wat deur die Raad asn
die produsente van die betrokke klas of graad winter-
graan betaalbaar is.

TABEL

Spesiele | Spesiate
Heffing | AT | (R

Klas of graad trieke toc: et e Per me-
‘wintergrazn Betto trieketon { ieketon
massa DeLto Befo
(seat} massa mass
(seat) {zent)
1 2 3 4

I. Koring (alle klasse en
grade behatwe durumko-

fri. 1) SO 320 50 143
2. Durumkoring .............. 320 _ 143
3. Gars (alle grade)........... 320 — 644
4. Hawer (alie grade) ........ 20 — 146
5. Rogf(alle grade} ........... 320 _ 144
No. R. 2079 26 September 1986

BEMARKINGSWET, 1968 (WET 59 VAN 1968)

WINTERGRAANSKEMA.—VERKOOPPRYSE VAN
SEKERE WINTERGRAANPRODUKTE
Ek, Jacob Johannes Greyling Wentzel, Minister van
Landbou-ekonomie, maak hierby ingevolge artikel 79 (b)
van die Bemarkingswet, 1968 (Wet 59 van 1968), bekend
(a) die Koringrazd bedoel in artikel 6 van die Winter-
prasuskema gepubliseer by proklamasie R, 162 van
1974, soos gewysig, kragtens artike]l 37 van ge-
noemde Skema die verkooppryse in die Bylae mit-
maumn&r van sekere wintergraanprodukie vasgestel
et
(b) genoemde verkooppryse deur my goedgekeur is en
1 Oktober 1986 in werking ndn"w% § ®
{€) Qooﬂn_.huﬂ_nwnuamwﬂinmm R. 2278 van 7 Oktober
1985, R. 2670 van 25 November 1985, R. 383 van 28
Februaric 1986 en R. 596 van 27 Maart 1985, met
ingang van genocmde datum van inwerkingireding

herroep word.
F.1. G. WENTZEL,
Minister van Landbou-ckonomie.
BYLAE
Weordomskrywing

1, In hierdie Bylac het enige woord of vitdrukking waar-
aan ’n betekenis in die Skema geheg is, daardie betekenis
en, tensy uit die samehang anders blyk, beteken—

“die Skema™ dic Winl ma gepubliseer by

Proklamasie R. 162 van 1974, soos gewysig;

*kommersigle meulenaar'* femand wat—

(2) kragtens artikel 36 van die Skema anﬂumumﬁ Razd
eregistreer is om met wintergraan; as 'n
mn&mm__oa te handel; of 4

Recovery of levies and special levies
3. A levy and a special Jevy shall be recovered b
Bo vy y the

(a) by adding it, is the case of an amount specified j
cojutan 2 of ihe table, to the price at Which the oy
disposes of the class or ma%n of winter cereal cop-~
cemed; .

(b) by adding it, in the case of an amount specified in
column 3 of the table, to the price at:which the Board -
disposes of wheat to commercial millers for miling
purposes; and

{¢) by deducting it, in the case of an amount.specified in
column 4 of the table, from the emount payable by the
Board 1o the procucers of the class or grade of winter

cereal concerned.
TABLE
Speeial Special
Le r
Class and grade of winter uKM._qnﬂn L.Mﬂmneﬂu %ﬂﬁ%ﬂu—.n
cereal uﬁ.ﬁb& netmags | pelmass
cets) teents) (cents)
1 2 3 4
[. Wheat (all classes and
grades except durmum
- 320 50 143
2. Durum whear 320 —_ 143
3, Barley (all grades 30 — 644
4. Oats (ali grades) 3220 -— 146
5. Rye(all grades)...uvreinns 320 _— 144
No.R. 2079 26 September 1986

MARKETING ACT, 1968 (ACT 59 OF 1968)

WINTER CEREAL SCHEME—SELLING PRICES OF
CERTAIN WINTER CEREAL FRODUCTS
1, Jacob Johannes Greyling Wentzel, Minister of Agricul-
tural Economics, hereby Ewmn known in terms of section 79
(b) of the Marketing Act, 1968 (Act 56 of 1968) that—

(a) the Wheat Board refetred to in section 6 of the Winter
Cereal Scheme published by Proclamation R. 162 of
1974, as amended, has under section 37 of the said
Scheme, fixed the selling prices set out in the Sche-
dule, of certain winter cereal products;

(b) the said selling prices have been approved by me and
shall come into operation on 1 October 1986; and

(¢) Government Natices R. 2278 of 7 October 1985, R.
2670 of 29 November 1985, R. 383 of 28 Feb;
1986 and R. 596 of 27 March 1986, are repealed wil
effect from the said date of commencement.

J. J. G. WENTZEL,

Minister of Agricultural Economics.
SCHEDULE

Definitions

1. In this Schedule any word or expression to which a
meaning has been assigned in the Scheme shall have that
meaning and, unless the context otherwise indicates—

‘‘commercial miller’” means—
(a) a m.oﬂou registered by the Board under section 36
oEnmnuSSS%»_EEnaoaaaomﬁnnﬁe

winter cereal products; or
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(b) 'n meul geregistreer deur die owerheid van *p staat
waarvan die grondgebied voorheen deel van die
Republick uitge het, ten gevolge van 'n Wet
van die Republiek wat deur die toepaslike wetge-
wing van die beokke staat gemagtig is; en

“‘wintergraanproduk’’  koekmeelblom, witbroodmeel-
blom, bruinbroodmeel, volkoringmeel, semolina en
bruismee! so0s onderskeidelik omskryf in die regula-
sies wat kragtens arikel 89 van die Wet vitgevaardig
is.

Verkooppryse van wintergraanprodukte

2.{1 mng:mwmm Emmm woc&imwa N_.,E Muvw_%mum&o Sw ﬂmm
*n wintergraan wat op 'n e tydstip en plek in
o 58<85&% in kolom wm.mu die tabet vermeld, 2an die
koper dearvan gelewer word in die formast in kolom 2 van
die 1abe} daarteenoor vermeld—

(a) in die geval van 'n hoeveelheid in Deel I of Deel II
van die tabel vermeld, nie teen *n ander prys; en

(b in die geval van 'n hoeveelheid in Deel Il van die
tabel vermeld, nie teen 'n hoér prys,

as die toepaslike prys in kolom 3, 4, 5, 6, 7 of § van die
tabet teenoor die befrokke hoeveelheid en formaat vermeld,
verkoop word nie.

(2) (a) Die werklike <2w_..%%uqm van 'n wintergraanpro-
duk in die formaat in Deet HI van die tabel vermeld, Eum
nie Jaer wees nie as de toepaskike vasgestelde prys in Dee
1 van die tabel vir daardie formaat vermeld.

(b) 'n Verkoopprys in subklousule (1) bedoel, is nie van
toepassing nie op "0 hoeveelheid van 'n wintergraanproduk
wiat—

(i) as skecpsvoorraad verkoop word; of

() uitgevoer word na 'n ander land as Suidwes-Afrika,
Botswana, Lesotho, Swaziland of ’'p staat waarvan
die grondgebied voorheen dee] van die Republiek uit-
gemaak het.

(3) Die verkoopprys van 't hoeveelheid van "n winter-
graanproduk in Deel I of Deel 11 van die tabel vermeld, wat
In "n ander formaat as dié in kolom 2 van die tabel daarteen-
cor vermeld, gelewer word, moet bereken word asof seda-
nige hoeveelheid in 65-kg-jutehouers gelewer is.

Toestaan van voerdele en afslag, en byvocging van rente
op verkeoppryse

3. (1) (a) Geen verkoper van 'n wintergraanproduk ma,
by die verkoop van 'n :%Mﬁnmama daarvan, namnn%mcoann
anders as daardie hoeveetheid aan die koper daarvan of aan
jemand anders verskaf, gee, toclaat of aanbied, of beloof
om te verskaf, te gee of foe te 1aat nie.

(b) Wazar enige voordee] anders as die betrokke hoeveel-
heid aan 'n koper of iemand anders verskaf, gegee, toege-
Iaat, aangebied of beloof word, werd sodanige hoeveelheid

eag teen 'n ander prys as die tocpashike verkoopprys in
m_aﬁ_.:o {2)bedoel, verkoop te geweeshet,

{c) Vir die doeleindes van hierdie subklousule word enige
addisionele vergoeding, prys, beloning, geskenk, diens,
konsessie, toelating (insluitende n toelating vir spoorvrag
of vervoer), lening, betaling, kommissie, korting, gratifika-
sie, verlenging van krediet sonder die prysverhoging waar-
voor in subklousule (3) voorsiening gemazk word, of ander
voorreg van watter aard ookal, geag 'm voordes] te wees.

@.naammé:u ﬁoa anu_u&osnvmm_ﬁn
verkoopprys in Deel 1 en Deel II van die tabel vermeld,
toegelaat word indien betaling vir "n hoeveelheid van 'n
wintergraanproduk—

() kontant met bestelling peskied;

(b) a mill registered by the authority of a state the
territory of which formerly formed part of the Re-
public, on account of an act of the Republic autho-
rised by the applicable law of the state concerned;

“‘the Scheme"" means the Winter Cereal Scheme pub-

lished by Proclamation R. 162 of 1974, as amended; and

“winter cereal product” means cake flour, white bread
flour, brown bread meal, whole-wheat meal, semolina
and self-raising flour as respectively defined in the
regulations made under section 89 of the Act.

Selifng prices of certain winter cereal products
2. (1) Subject to the provisions of subclause (2) a winter
cereal product that is delivered to the buyer thereof in a
quantity specified in column 1 of the table at 2 particular
time and place in the format specified in column 2 of the
table opposite thereto, shall—
(2) in the case of a quantity specified in Part I or Part H of
the table, not be sold at another price; and
(b) in the case of a quantity specified in Part II of the
table, not be sold at a higher price,
than the applicable price specified in column 3,4, 5.6, 7or
8 of the table opposite the quantity and format concerned.
(2) (a) The actual selling price of a winter cereal product
in the format specified in Part Il of the table shalt not be
less than the applicable fixed price specified in Part I of the
table for that format.
(b) A selling price referred to in subclause (I) shall not
apply 1o a quantity of a winter cereal product that—
(i) is sold as ship's provisions; or
(ii) is exported to another country other than South West
Africa, Botswana, Lesotho, Sweziland or a state the
territery of which formerly formed part of the Repu-
blic; or
(3) The seliing price of a quantity of a winter cereal
product specified in Part 1 or Part I of the table that is
defivered in another format than that specified in column 2
of the table opposite thereto shall be calculated as if such
quantity is delivered in 65 kg jute bags.

Allowance of benefits and discount, and addition of In-
terest on selling prices

3. (1) (@) No seller of a winter cereal product shall at the
sale of a quantity thereof supply, give, allow or offer or
promise to supply, give or allow to the buyer thereof or to
any other person any benefit other than that quantity.

(b) Where any benefit other than the quantity concerned
is supplied, given, allowed, offered or promised to a buyer
or any other person, such quantity shall be deemed to have
been sold at a price other than the applicable selling price
referred to in clause (2).

(c) For the purposes of this subclause any additionat con-
sideration, price, reward, gift, service, concession, allow-
ance (including any allowance for railage or transport),
loan, payment, commission, rebate, gratity, extension of
credit without the price increase provided for in subclause
(3), or other advantage whatsoever, shall be deemed tobe 2
benefit. ’

(2) A discount of 1,75 per cent shall be allowed on the

applicable selling price specified jn Part I and Part I of the. .

table if payment for a quantity of a winter cereal product is
made—

(8) cash with order;

\I’.I.II.II.\IU
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(b) binne 12 dae na die darum waarop die verkoper die
betrokke hoeveetheid per spoor aan die koper versend
het in kontant geskied; of

(c) binne vyf dae, Saterdae, Sondae en openbare vakan-
stedac EmwaE._r na die datum waarop die verkoper
die betrokke hoeveelheid aan die koper lewer, in kon-
tant geskied en daardie hoeveetheid anders as per
spoor versend word.

(3) Die koper van 'n hoeveelheid van 'n wintergraan|
duk moet die toepaslike verkaopprys daarvan voor of a%n_.n."m
laaste dag van die maand volgende op die maand waarin die
verkoper die betrokke hoeveelheid asn daardie koper ge-
lewer het, of van die tweede daaropvolgende maand indren
die verkoper daardie hoeveelheid gedurende die laaste sewe
dae van 'n aand per spoor aan %muu&n koper gestuur het,
aan die verkoper daarvan betaa).

(4) Indien 'n koper versuim om die toepaslike verkoop:
prys van "n wintergraanproduk voor of op die tog rmm
datum in subklousule (3) bedoel, 1@ _uognm. word ﬁn&n
verkooppeys met 1,75 persent verhoog ten opsigts van elke
maand of gedeelte van ‘n maand waarmes die damum van
betaling die toepaslike datum corskry.

Kostes van hovers

4. (1) Behalwe waar in subklousules (2), (3) en (4) anders
bepaal, shuit die verkooppryse in kiousule 2 bedoel, die
koste van houers en versamelhouers van wintergraanpro-
dukte in.

(2) Die koste van enige goiing-, jute-, jute-phormivm
tenax- of plastickbedekking of -versamelhouer wat vir die
beskutting van 'n winter; produk in katocchouers ge-
/bruik word, kan teen RO,30 per bedekking of versamel-
houer by die toepaslike verkoopprys gevoeg word.

(3) Geen koste van 'n papier-versamelhouer (*‘baler
bag'") wat vir die beskutting van 'n wintergraanproduk in 2
% 12,5%g-, 5 X 5-kg-, 10X 2,5ke-, 25 X rmrww. of 50
X 500-g-papierhouers gebruik word, mag by die toepaslike
verkoopprys gevoeg word nie.

(4) Die toepaslike verkoopprys ten opsigte van semolina
en bruismeel in 1,0-kg- en S00-g-papierhouers sluit die
koste van hout- of ander versamelhouers in wat veorsien is
om sodanige papierhouers te bevat, en sodanige verkoop-
prys moet met R0,40 per 50 kg semolinz of bruismesl ver-
E.Eme.. word indien sodanige versamelhouers nie voorsien
word nie.

Vervoerkoste

5. (1) Waar die verkoper van *n hoeveelheid van *n win-
tergraanproduk "n kommersitle meulenaar is, sluit die toe-
w»&.:s verkoopprys in kKlousule 2 bedoel, van die betrokke

oeveelheid—

(a) wanneer dit met die verkoper se vervoer oz die per-
see] van die koper daarvan vervoer word, behoudens
die bepalings van subklousules {2) en (3), die koste
van sodanige vervoer in; en

(b) wanneer dit_per vervoer word vanaf die
spoorwegstasie of mm_ws naaste azn die perseel of de-
pot van sodanige meulenaar, na die spoorwegstasie of
sylyn naaste aan die persee] van die koper daarvan—

(i) die koste van die vervoer vanaf die perseel of
depot van moa.wE.Wn meulenaar na eersgenoemde
spoorwegstasie of sylyn in;

(i) behoudens die bepalings van subklousule (2),
die spoorvrag na die spoorwegstasie of sylyn
naaste aan di¢ perseel van die koper daarvan in;
en

(iif) behoudens die bepalings van subklousule (3),
dic affeweringskoste = vanaf lassgénoemde
spoorwegstasie of sylyn na die persee] van die
koper daarvan in.

(b) in cash within 12 days of the date on which the seller
desparched the quantity concerned by rail 1o the
buyer; or

(¢} in cash within five days, excluding Samwrdays. Sun-
days and public holidays, of the date on which a sellet
delivered the quantity concerned to the buyer and that
quantity is despatched otherwise than by rail.

(3) The buyer of a quantity of a winter cereal product
shall pay the applicable selling price thereof to the seller
thereof before or on the last day of the month following the
month during which the seller delivered the quantity con-
cerned o that buyer, or of the second consecutive month if
the seller has despatched that quantity by rail 1o that buyer
during the last seven days of & month.

(4) If a buyer fails to pay the applicabla selling price of 2
winter cereal product before or on the applicable dae re-
ferred to in subclanse (3), that selling price shall be in-
creased by 1,75 per cent in respect of each month or portien
of 3 momth by which the date of payment exceeds the
applicable date.

Costs of containers

4. (1) Except where provided otherwise in subclauses (2},
(3) and (4) the selling prices referred to in clause 2 shall
include the costs of containers and collective containers of
winter cereal products.

(2) The cost of any hessian, jute, jute phormium tenax or
plastic cover or collective container used for the protection
of a winter cereal product in coften containers may be added
to the applicable selling price at R8,30 per cover or collec-
tive container.

(3} No costs of a paper collective container (baler bag)
nsed for the waﬁnnan of a winter cereal product in 2 X
12,5kg, S X 5kg, 10X 2,5kg, 25X 1,0kgor50 X 500 g
paper containers shafl be added to the applicable selling
price.

(4) The applicable price in respect of semolina and self-
raising flour in 1,0 kg and 500 g paper containers, shall
include the cost of wooden or otaer collective containers
provided fo bold such Eﬂn containers, and such selling
price shall be reduced by RG,40 per 50 kg of semolina ar
mﬂﬂwﬂmﬁm flour if such cellective containers are not sup-
plied.

Transport costs

5. (1) Where the seller of a quantity of a winter cereal
product is a commercial miller, the applicable selling price
referred to in clause 2 of the quantity concerned shall—

(2) when conveyed to the premises of the buyer thereof
with the transport of the seller subject to the provi-
sions of subclauses (2) and (3) include the costs of the
conveyance; and

{b) when despatched by rail from the railway station or
siding nearest to the premises or depot of such miller
to the railway station or siding nearest to the premises
of the buyer thereof—

(i) include the costs of tranport from the premises
or depot of such miller to the first-mentioned
railway station or siding;

(ii) subject to the provisions of subclavse (2}, in-
clude the railage costs to the railway station or
siding nearest to the premises of the buyer
thereof; and

(i} subject to the provisions of subclause (3), in--
clude the delivery costs from the last-mentioned
railway station dr siding to the premises of the
buyer thereof.

'.,.l-'-lll.,-l[ll'l.l‘l\\
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(23 Indien "0 hoeveelheid van ' winte; rgraanproduk— -

(a) na 'n bestemming in Botswana, Lesotho of Swaziland
vervocr word, kan die toepaslike verkoopprys van
daardie hoeveelheid verhoog word met die werklike
koste van die vervoer daarvan vanaf die grens van
genoemde lande na die betrokke bestemming; en

(b) na Walvisbaai of "n bestemming in Suidwes-Afrika
vervoer word, moet die toepashike verkoopprys van
daardie hocveelheid verhoog word met *n bedrag van
mwm.mq PEr 100 Retto massa ten opsigte van vervoer-

ste.

{3) Die afleweringskoste in subklousule (1) (b) (iii) be-
doel, sluit nie—

(a) in die Republiek, Suidwes-Afrika of 'n staat waarvan
die grondgebied voorheen deel van die Republiek uit-
Mnn_ﬁw het, die koste van die padvervoerdiens van

fe Suid-Afrikaanse Vetvoerdienste of die amptelike
padvervoerdiens van $o 'n staat, vanaf die betrokke
spoarwegstasie of sylyn na die persee! van die be-
trokke koper in nie; en

(b) in Botswanz, Lesotho en Swaziland, die kostz van
enige vervoer vanaf die betrokke spoorwegstasie of
sylyn na die perseel van die betrokke koper in nic.

{4) Waar die verkoper van 'n hoeveelheid van 'n winter-
graanproduk nie 'n kommersiéle meulenaar is nie, kan so-
danige verkoper alle kostes werklik denr hom aangegaan in
verband met die vervoer van daardie hoeveelheid na die
persee] van die koper, by die toepaslike verkoopprys daar-
van voeg.

Afronding van verkooppryse

6. Indien 'n verkeopprys soos ingevolge hicrdie Bylae
bereken, "e breuk van 'n sent bevat, mag dit per houer wat
mu.w%nom meer bevat, of per 25 kg vir houers wat 12,5 kg of
minder bevat, tot die naaste volle sent afgerond word.

Datum van lewering N

7. "n Hoeveelheid van 'n wintergraanproduk word geag
gelewer te gewees het op die datum waarop—
(a) indien per spoor versend, die verkoper dit aan die
koper daarvan verspoor; of
(b} indien op cnige ander wyse versend, dit deur die

(2)If 2 quantity of 3 winter cereal product—

(8) is conveyed to a destination in Botswana, Lesotho or
Swaziland, the applicable selling price of that quan-
tity may be increased with the actual costs of the
conveyance thereof from the border of the said coun-
try to the destination concerned; and

(®) is conveyed to Walvis Bay or a destination in Sonth
West Africa the applicable selling price of that quan-
tity shall be increased with an amount of R38,67 per
ton net mass in respect of transport costs,

(3} The delivery costs referred to in subetause (1) (b) (i)
shall not—

(a) in the Wow__umn. South West Africa or a state the
territory of which ?nuna“m formed part of the Repub-
lic, include the costs of the road transport service of
the South African ._,Eﬁ%on Services or the official
road transport service of such state from the railway
station or siding concerned to the premises of the
buyer concemed;

(b} in Botswana, Lesotho or Swaziland, include the costs
of any transport from the raflway station or siding
concerned to the premises of the buyer concerned.

35353«.:2% .wewﬁnmq omwigﬁ_.oﬂam_ﬁo.
duct is not a commercial miller, such seller may add to the
applicable selling price of that quantity all costs actually
incurred by him in connection with the transport thereof to
the premises of the buyer.

[Rounding off of selfing prices

6. If a sefling price as calculated in terms of this Schedule
contains a fraction of a cent, it shall per container contain-
ing 25 kg or more, or per 25 kg for containers contzining
12,5 kg or less, be rounded off to the nearest full cent,

Date of delivery

7. A quantity of a winter cereal product shail be deemed
to have been delivered on the date on which—

(a) if despatched by rail, the seller railed it to the buyer
thereof; or '

(b) if despatched in any other manner, it is received by

koper daarvan ontvang is. the buyer thereof.
TABEL
VERKOOPPRYSE VAN WINTERGRAANPRODUKTE
Soort wintergraanproduk
Hoeveelheid van produk Fotmagt waarin prodvk - T
gelewer verkoop word Koekmeel- | Withrood- I3 Srmal A
blem meelblom mee] meel
1 2 3 4 5 6 7 8
DEEL1 Riton Riton Rhon Riton Rion RAon
Drie t , in die | I8 losmant ... c.cveeerrennne. 802,32 740,55 653,21 574,77 802,32 .
pvil van semolinn n“ £5-kg-jueh 813,77 752,00 664,66 586,22 813,77 *
ruismeel, 250 kg en meer | $0-kg-karenhouers......... 835,94 714,17 686,83 608,29 835,94 106282
gesamentiik S0-kg-papiethouers.......... 827,92 766,15 678,81 600,37 827.92
50-kg- m_maum_oswuﬁn 824,95 765,18 677,84 599,40 826,95 .
25-kz-kalpethowers. ... . 844,54 w27 695,43 616,99 244,54 *
_N.uimwm..sasgﬁ 871,85 810,09 22,75 644,31 871,86 *
12 5-kg-papierhouers 852,68 790,91 703,57 625,13 852,68 *
u.rm.ﬁuﬂmﬁﬁ?.. 874,08 812,31 674.97 556,53 874,08 :
2,5-kg-papiethoners 922,09 860,32 2.9 644,54 922,09
1-kg-papiarhouers, 935,35 873,58 136,24 657,25 935,35 “ mwm
5002 Eananborory. * . . . 1 140,89 CH

J
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Soorn witteTETAanproduk
mcneoo_un_a vart produk Formast wearin produk Tw raabrond- 1 Volk
gelewer verkoop word Koekmee| itbroad ruin] - | Yolkoring- . .
blom meelblom meel meef Seesoline | Bruismes]
1 2 3 4 5 6 7 2
DEEL I Reon Riton Riton Rhos Ritoa Riton
250 ww co meer manr minder | Inlosmaat ......oooveieene. 834,41 770,17 679,34 591,76 834,41 .
as 3 fon cn, in die geval 63-kg-JutehODers ..vvvinei 846,32 782,08 691,25 605,67 846,32 .
van semolina en bruj [ | 50-kg-] - 869.38 805,14 714,30 632,73 869,38 1105,33
50 wwunu meer maar minder | 50-kg-paprerhouess......... 861,04 796,80 05,9 624,38 261,04 .
as 0 kg gesamentlik | 50-kg-polipropulesnhouers 260,03 785,79 704,93 623,38 860,03 *
Mm.wm.mm~3=bo=na.. . 878.32 £14,08 ra¥) 641,67 838,32 .
12.5-kg-katoenhouers ...... 906,73 842,49 751,66 670,08 006,73 .
12,5-kg-papicrhouers....... 286,79 822,55 31,71 650,14 286,79 .
S«kg-papierhoucrs. . . 06,04 %4480 701,97 620,39 900,04 *
2,5-kg-papiethouers 958,97 404,73 751,90 610,32 958,97 .
1-kg-papierhcuers. . 872,76 908,52 765.6% 684,11 972,76 120446
300-p-papreshouers * . * * - 1 231,52
500-g-kanonhoyers - . b * 1 186,52 *
DEEL I R/houer Rihouer Ribwouet Riuouer Rehouer Rihouer
Minder as 250 kg en. in dic | G5-kgjuehoness............ | 56,8 53,77 48,39 42.68 56,86 *
mnc_.& van li en | 50-kg-k h . 45,98 43.35 39,15 34,68 43.98 *
ruismeel, minder as 50 kg | S0-kg-papierhouers......... 45,54 42,90 38,69 .22 45,54 »
gesamentli; $0-kg- ﬂva_u:unnua: 45.48 42,85 38,64 .17 45,48 M
25k m.wm_onuwcnaﬂ. ORI 24,28 22,80 20,85 8,51 24,28 *
12.5-kg-katoenhovers ...... 12.53 11.80 10,84 9,66 12,53 .
12,5-kg-papreriouess. ... 12,26 F32 10,55 9.38 12,26 e
5-kg-papierhoners.. 5.09 4,77 4,12 368 5.09 *
2,5-kg-papiethoucrs 2,7 262 2,30 205 217 *
1-kg-papierhouers. . 1,12 1,07 0.94 0,84 1,12 1.36
S00-g-papierhouers . . . * M . 0,7
us.m.ﬂmhunwcnna::...: . . * - 0,67 *
In ander bouers as dié
hierbo vermeld en in
bogveelheds van—
{a) minstens 25 kg, 5686065kl 53,TM63kgl 4B,650/65kg| 42,BTME5kg| S56,86/65 kg b
(b) minstens 125 kg,
maar minder as 25 kg, | 11,70/12.5 k) 11,28/12,5 kg 10,39/12.5 kg 9,16/12,5kg{11,70112,5 kg, *
{c) minstens 5 kg, maar
mindey es _N.% kg; 4.76/5 kg 4,745 4,325kg 3.815kg 4,765 kg *
(d) minstens 2,5 kg, maar
minder as 5 kg; 24412,5kg  2,4002,5kg| 2,2412,5kgl 1.9872.5kg 2,4412,5 kgl -
(¢) minderas 2.5 kg. 058%kd o 09Vks|  08Mkgl  O9%%gf  *
* Nie gespesifiscer.
TABLE
SELLING PRICES OF WINTER CEREAL PRODUCTS
Quactity of Format in which product Xiod of witercereal prodes - -
) is sold Cake | White bread | Brownbread |Whols-wheat| Semoline | Set-raising
i flour flowr meal weal four
1 2 3 4 5 6 7 B
Partl Rion Rion Rhtoz Riton Rhion R#ten
Three tons and more and, in { Inbulk............. 802,32 740,55 653.21 524,17 802,32 *
the case of semolina and 813,77 752,00 664,66 586,22 813,77 .
stlt-rising flowr, 250 kg 835,94 714,17 686,83 608,39 83594 1062,82
and more jointly 821,92 766,15 678,81 600,37 827,92 .
826,95 763,18 677,34 589,40 826,95 .
844,54 782,77 695,43 616,99 844,54 *
871,86 810,09 TR,75 644,31 871,86 *
852,68 790,91 703,57 625,13 852.68 -*
874,08 812,31 674,97 596,53 274,08 »
+ 922,09 860.32 722,98 644,54 922,09 >
935,35 873,58 umm..u& o.mw.wa ou-m.mu “ “ww.mw
5 T CORtainers * * »
500 £ Caton coctainers . . . . 1 140,89 .
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8 Kind of winter cereal prodnct
O:uuncnm“cn Format in which produnct
livered 15 50ld Cake White bread | Brows bread fWhole-wheat | Semofina | Self-raising
flour flour meal meal floar
1 2 3 4 5 [} 7 8
Partll Rnon Raon Riton Riton Riton Riton
250 kg and mere but lessthan | Enbolk ............ 432,41 770,17 679,34 557,76 834.41 *
3 tons and, in the case of | 65kgjute bags... 846,32 78205 691,25 600,67 846,32 *
and self g | S0kgcotton 86938 805,14 714,30 632,73 869,38 1 108,33
flour, 50 kg and more but | 50 kg paper containers...... 861,04 796,80 7059 624,38 861,04 *
Aess than 250 kg jointiy 50 kg polypropylese con
tainers 860,03 795,79 704,95 623,38 860,03 .
25 kg cotton coarainers 878,32 814,08 783,25 641,67 878,32 M
12,5 corton containers 906,73 842,49 751,66 670,08 906,73 .
12,5 kg paper contaners 886,79 822,53 7311 630,14 886,79 .
§ kg paper containers 009,04 844,80 01,97 620,39 909,04 .
2,5 kg paper containers 958,97 854,73 751,90 670,32 958,97 .
1 kg paper cONLAInets .ovuvry 972,76 908,52 765,69 684,11 912,76 1204,46
500 g paper CORIAINATS. ... . . [ M - 123152
500 g carton containers..... . . . * t 186,52 he
Part IIT R " : R : R : o " R
Less than 250 kg and, jn the | 65kg jute bags... 56,86 53,77 48,38 42,68 36,96 *
case of semotina and sclf- | 50 kg cotten cor 45,08 43,35 39,15 34,68 45,98 *
wE.M.HWc flour, less than 50 wuwm Eno_noous,__ga ...... 45,54 42,9 38,69 H¥.22 45,54 A
£ jointly S polypropylens oo~
. [T 45,48 42,85 38,64 17 45,44 *
24,28 22,80 20,86 18,51 14,28 *
12,53 11,80 10,84 9,66 12,53 *
12,26 11,52 10,55 9,38 12,26 .
5,09 4,71 4,13 365 5,09 -*
2,77 2,62 230 2,05 w2 .
1,12 1,07 0,54 0,84 1,12 1,36
[ . » [ [} 0,70
- L] » * Qumq *
those w_von_.mn_ gbove, in
quantities of—
() arleast 25 kg; 56,86/65kg| 53,TH65kg| 43,60/65kg| 42,8M65kg| 56,86/65 kg .
(b) ar least 12,5 kg, bur -
less than 25 kg; L1,70/12,5 kg| §1.28/12,5 ke[ 10,39112,5 kg 9.16:12,5 kg 11,7012, 5 kg *
(c) at leat 5 kg, but not -
less 12,5 kg; 4,76/5kg| 4,70/5kg 4,325 3,815 4,76/5kg .
(d) ar least 2,5 kg, but
less than 5 kg; 2,4472,5kg| 2,4002,5kg|  2,24725 1.98/2,5 24425 kg .
(e) lessthan2,5kg. 0,98 0,96/kg 0,91/ 0,81 0,98/kg| *
* Not specifisd.
No. R. 2080 26 Septernber 1986 | No, R. 2080 26 September 1986

BEMARKINGSWET, 1968 (WET 59 VAN 1568}

gﬁﬁﬁ%mﬁg.&wmmghmmﬁmmznmgv
KORING- EN ROGSEMELS .

EK, Jacob Johannes Greyling Wentzel, Minister van
Landbou-ekonomie, maak fuerby ingevolge artiket 79 (a)
Mwu die Bemarkingswet, 1968 (Wet 59 van 1968}, bekend

e

(a) die Koringraad bedoel in arikel 6 van die Winter-
praanskema gepubliseer by Proklamasie R. 162 van
1974, soos gewysig, kragtens artikel 25 van ge-
neemde Skema die spesiale heffings in die Bylae uit-
eengesit, opgeld het;

@wo:SE%%nmEnrom.Emmnﬁau.mo&mownﬁmmnd
op 1 Oktober 1986 in zﬂmam tree; en

(c) Goewermentskennisgewing R. 2191 van 27 Septem-
ber 1985 met ingang van genoemde datum van inwes-
kingtreding hetroep word.

L 1. G.WENTZEL,
Minister van Landbou-ekonomie.

MARKETING ACT, 1968 {ACT 59 OF 1968)

gnmwmgmnmmﬁ.&mmgﬁhéoz
WHEATEN ANDRYE BRAN .

1, Jacob Johannes Greyling Wentzel, Minister of Agricul-
tural Economics, hereby rmake known in tetms of section 79
(a) of the Marketing Act, 1968 (Act 59 of 1968) that—

{a) the Wheat Board referred to in section 6 of the Winter
Cereal Scheme published by Proclamation R. 162 of
1974, as amended, has under section 25 of the said
w“wnaso imposed the special levies set ont in the Sche-

(b) the said special levies have been approved by me and
shall come into operation on 1 October 1986; and

(¢} Government Notice R. 2191 of 27 September 1985 is

repealed with effect from the said date of commence-
_ ment.

5.J.G. WENTZEL,
Minister of Agriculturat Ecoromics.

>
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BYLAE

Woordomskrywing
1. In hierdie Bylae het enige woord of uitdmkking waa-
aan 'n betekenis in die Skema geheg is, daardie betekenis
en, tensy uit die samehang anders blyk, beteken—
“dic Skema™ die Wintergraanskema gepubliscer by
Proklamasie R, 162 van 1974, so0s gewysig; en
“kommersiéle meulenaar” iemand wat kragtens artikel
36 van die Skema deur die Raad gercgistreer is om met
wintergraanprodukte as ‘n besigheid 12 handel.
Spesiale heffings op koring- en rogsemels
2. Die volgende spesiate heffings word hietby opgelé op
koring- en rogprodukte bekend as Wﬁnnﬁ_m. koringsemels,
spysverteringsemels en rogsemels, wat deur 'n kommersigle

meulenaar verkoop word:
(a) Fynsemels.............. . R115,00p¢rton.
(b} Koringsemels..... . RI15,00 perton.
{c) Spysvencringsemels . R115,60 per ton.
(d) Rogsemels .............. veer R1L5,00 pefton.
No. R. 2081 26 September 1986

BEMARKINGSWET, 1968 (WET 59 VAN 1968)

WINTERGRAANSKEMA . —VERKOOPPRYSE VAN
KORING- EN ROGSEMELS
Ek, Jacob Johannes Greyling Wentzel, Minister van
Landbou-ekonomie, maak hierby ingevolge artikel 79 (b)
MnE._ die Bemarkingswet, 1968 {Wet 59 van 1968}, bekend
e
(a) die Koringraad bedoel in artikel 6 van die Winter-
graanskema gepubliseer by Proklamasie R, 162 van
1974, soos gewysig, kragtens artikel 37 van ge-
noemde Skema die verkooppryse in die Bylae uit-
cengesil, van koring- en rogsemels vasgestel het;
{b) genoemde verkooppryse deur my goedgekeur is en o
1 Oktober 1986 Emwn«wﬁm n.oﬂm_um ¢ P
(¢) Goewermentskennisgewing R. 2276 van 7 Okiober
1983 met ingang van genoemde datom van inwer-
kingtreding herroep word.

1. 1. G. WENTZEL,

Minister van Landbou-ekonomie.
BYLAE

Woordomskrywing

1. In hierdie Bylae het enige woord of uitdrukking waar-
aan 'n betekenis 1n die Skema geheg is, daardie betekenis,
en beteken ‘'die Skema’’ die Wintergraanskema gepubli-
seer by Proklamasie R. 162 van 1974, soos gewysig.

Verkooppryse van koring- en rogsemels

2, (1) Behoudens die bepalings van subklousule (2) mag
’n bepaalde hoeveelheid van 'n wintergraanproduk van 'n
Kklas in kolom 1 van die tabel vermeld, wat op 'n bepaalde
tydstip en plek aan die koper daarvan gelewer word—

(a) nie deur 'n produsent daarvan teen 'n hoér prys as die
toepastike prys in kolom 2 of 3 van die tabe n-
oor vermeld, verkoop word nie; en

(b) nie deur iemand anders teen ‘n hoér
paslike prys in kolom 4 of 5 van die
vermeld, verkoop word nie.

(2) 'n Verkoopprys in subklousule (1) bedoel, is nie van
tocpassing nie op 'n hoeveelheid van “n wintergraanproduk
wat—

(a) uvitgevoer word 12 'n land anders as Snidwes-Afrika,
Botswana, Lesotho, Swaziland of 'n staat waarvan
die grondgebied voorheen desl van die Republiek uit-
gemazk het;

s as die toe-
1 daaneenoor

SCHEDULE

Definitions
1. Any word or expression in this Schedule to which a
meaning has been assigned in the Scheme shall have that
meaning and, unless the context otherwise indicates—
“commercial miller’”” means a person registered by the
Board under section 36 of the Scheme to deat in the
course of trade with winter cereal praducts; and
“the Scheme®’ means the Wintst Cereal Scheme pub-
lished by Proclamarion R. 162 of 1974, as amended.

Special Ievies on wheaten and rye brap

2. The following special levies are hereby imposed on the
wheaten and rye products known as pollard, wheaten bran,

digestive brand and rye bran, that are sold by a commercial

miller:
. RUS,00 perton.
. R115,00 perton.
(¢) Disgesti . R115,00perton.
{d) Rycbran weee-- RELS,00 pezron,
No. R. 2081 26 September 1986

MARKETING ACT, 1968 (ACT 39 OF 1968)

WINTER CEREAL SCHEME —SELLING PRICES OF
WHEATEN AND RYE BRAN
1, Jacob Johannes Greyling Wentzel, Minister of Agricul-
tural Economics, hereby make known in terms of section 79
(b) of the Marketing Act, 1968 (Act 59 of 1968) that—

(a) the Wheat Board referred to in section § of the Winter
Cereal Scheme published by Proclamation R. 162 of
1974, as , has under section 37 of the said
Scheme fixed the selling prices set out in in the Sche-
dute, of wheaten and rye bran;

(b) the said selling prices have been approved by me and
shall come into operation on 1 October 1986; and

(c) Government Notice R. 2276 of 7 October 1985 is
repealed with effect from the said date of commence-

ment.
J.J.G. WENTZEL,
Minister of Agticultural Economics.
SCHEDULE
Definitions

1. Any word or expression in this Schedule to which a
meaning has been assigned in the Scheme shall have that
meaning, and ‘‘the Scheme’ means the Winter Cereal
Scheme publisked by Proclamation R. 162 of 1974, as
amended.

Selling prices of wheaten and rye bran

2. (1} Subject to the provisions of subclause (2) a particu-
lar quantity of a winter cereal produet of a class specified in
column 1 of the table, that is delivered to the buyer thereof
at a particular time and place shall not—

(a) be sold by a producer thereof at a price above the
applicable price specified in column 2 or 3 of the table
opposite thereto; and

{b) be sold by ancther person at a price above the applica-
ble price specified in column 4 or 5 of the table oppo-
site thereto.

(2) A selling price referred to in subclause (1) shall not
apply to a quantity of a winter cereal product that--

{a) is exported to another country other than South West
Africa, Bolswana, Lesotho, Swaziland or a state the
WEBJ. of which formerly formed part of the Repub-

ic;

—=
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* () indie geval van fynsemels, "n netto massa va ininder
as 50 kg het;

{c) in die geval van keringsemels en rogsemels, 'n netto
massa van minder as 35 kg het; en

(d) in die geval van spysverteringsemels, *n netio massa
van ninder as 25 kg het.

Koste van houers

3, Indien 'n hoeveelheid van 'n wintergraanproduk van "n
klas in kolom 1 van die tabel vermeld, in "n houer verkoop
word wat deur die <9.wcﬂa daarvan verskaf is, mag die

in ko

toepaslike verkoopprys in klousule 2 bedoel, met die werk-
like koste van nnma.mw houer verhoog word.
Yervoerkoste

4. (1) Wanneer *n hoeveelheid van 'n wintergraanproduk
van 'n klas in kolom 1 van die tabel vermeld, oreenkom-
stig die apdrag van 'n koper nz sy perseel vervoer word, dra

ige koper die vervoerkoste daarvan.

(2) Sodanige vervoerkoste mag by die toepaslike ver-
koepprys en, indien van tospassing, Koste van houers byge-
voeg word wanneer ‘n koper 'n hoeveelheid van *n winter-
graanproduk herverkoop.

Afronding van verkooppryse

5. Indien 'n verkoopprys soos ingevolge hierdic Bylas
bereken, "n breuk van 'n sent bevat, word dit tot die naaste
volle sent afgerond.

) w. the case of poliard, has a pet mass of less than 50
4
(¢) in the case of wheaten bran and Iye bran, has a net
miass of less than 35 kg; and

(d) in the case of digestive bran, has a net mass of less
thap 25 kg,

Cost of containers

3. If a quantity of a winter cereal product of a class
specified in column | of the table is sold in a container that
is supplied by the seller thereof, the applicable selling price
teferred (o in clause 2 may be increased with the actual cost
of that container.

Transport cost

4. (1) When 2 quantity of a witter cereal product of a
class specified in cofumn | of the table is conveyed to the
premises of a buyer in accordance with his instructions,
such buyers shall bear the conveyance cost thereof,

(2) Such conveyance cost may be added to the applicable
selling price and, if applicable, costs of containers when 2
buyer resells a quantitiy of a winter cereal product.

Rounding off of selling prices

3. If a selling price as calculated in terms of this Schedule
contains a fraction of a cent it shall be roonded off 1o the
nearest full cent,

TABEL
Maksimum verkoopprys per ton netto massa indien devr | Maksi koopprYs pet ton petto masea indien deur
*n produsent verkoop— iemand anders 4s 'n produsent daarvan verkoop—
Klas wintergraanproduk In minstens een hover in In minstens een houer i
In hoeveelhede van een . In hoevesthede vanesn sen houer in
«onof meer won,_on_wummu_ﬁﬂ_ minder as tom of mser wun,.on__ﬁwnn__chﬂ minder as
i 2 3 4 5
R163,00 R179,30 RET9,30 RI197,23
RI80,00 R198,00 R198,00 R217,30
R166,00 R182,60 R182,60 R200,86
R163,00 R179,30 R179,30 R197,23
TAEBLE
Maximum selling price per ton net mass Maximum selling price per ton ner mass if
if soid by a producer— sold by a person cther then a producer—
Class of winter cereal
product In quantities of In a1 l2ast ene con- Inquantities of In a1 least ope con-
one ton and mere tainer in quantities one ton 20d more tainer in quantities
of fess thap one m of less than one 1on
i 2 3 4 5
Whezten bran..... R163,00 RI179,30 RIT930 RI97,23
Digestive bran R150,00 R198,00. R193,00 R217,80
Pollerd... R166,00 R182,60 R182,60 R200,86
Rye bran.... Ri63,00 RI179,30 RIT,30 RIS223

—

—

[P —
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No. R. 2082 26 September 1986
BEMARKINGSWET, 1968 (WET 5% VAN 1968)

WINTERGRAANSKEMA —SPESIALE HEFFING OP
WITBROODMEELBLOM, BRUINBROODMEEL EN
VOLKORINGMEEL IN VOORRAAD BY KOMMER-
SIELE BROODBAKKERS OP 30 SEPTEMBER 1986
Ek, Jacob Johannes Greyling Wentzel, Minister van
Landbou-ekonomie, maak hierby kragtens artikel 79 ¢a) van
die Bemarkingswet, 1968 (Wet 59 van 1968), bekend dat—
(a) die Koringraad bedoe! in artikel 6 van die
Wintergraanskema gepubliseer by Proklamasie R.
162 van 1974, soos gewysig, kragtens artikel 25 van
genoemde Skemz die spesiale heffing in die Bylae
uiteengesit, opgelé het;
(®) genoemde spesiale heffing devr my goedgekeur is en
mv_OEocwwmmaﬂ:énmmumn.ﬂ. - £
1.1, G. WENTZEL,

Minister van Landbou-ckonomie.
BYLAE

Woordomskrywing
1. In hierdie Bylae et enige woord of uitdmikking
waarean "n betekenis in die Skema geheg is, deardie beteke-
nis en, tensy uit die samehang anders blyk, beteken—
“‘bruinbroodmeei’”, **volkoringmeel™ en “‘witbrood-
meelblom” dieselfde as in die regulasies gepubliseer
by Goewermentskennisgewing R. 1081 van 30 Sep-
tember 1977, s00s gewysig;
‘“die Skema'* dic Winte ma gepubliscer by
Proklamasie R. 162 van 1574, soos gewysig; en
“kommersi€le broodbakker’” jermand wat kragtens artikel
36 van genoemde Skema deur die Raad geregistreer is
om met witbrood, bruinbrood of volkoringbrood as *n
besigheid te handel,

Spesiale heffing
2. (1) 'n Spesiale heffing word hierby opgel? op—
(2) die hoeveelheid, minus 1,5 ton, withroodmeelblom,
(b) die hoeveelheid, minus 3,5 ton, bruinbroodmesel; en
(c) die hoeveetheid volkoringmeel,
wat °n kommersiele broodbakker op die stadium in subkiou-
sule (2} (d) bedoel, in voorraad het, met inbegrip van enige
hoeveelheid van sodanjge witbroodmeelbiom, %Emu_uno&-
mee! of volkoringmee] deur hom aangekoop teen die n_mﬁmn
da-

van toepassing voor genoemde datum en na genoem,
um aan hom gelewer.

(2) Sodanige spesiale heffing—
(2} bedra in die geval van witbroodmeelblom, R77,61
per ton;
(b) wo&.» in die geval van bruinbroodmeel, R67,86 per
on;
©) w%&w in die geval van volkotingmeel, R59,10 per
n; en

(d) is van toe; Em op die hoeveelhede in subklousule
[0} ._.&8 , wat ‘n kommersiéle broodbakker onmid-
deHik na 30 September 1986 in voorraad ket

Ne. R. 2082 26 September 1986
MARKETING ACT, 1968 (ACT 59 OF 1968)

WINTER CEREAL SCHEME — SPECIAL LEVY ON
WHITE BREAD FLOUR, BROWN BREAD MEAL AND
WHOLE-WHEAT MEAL IN STOCK AT COMMERCIAL
BREAD BAKERS ON 30 SEPTEMBER 1986

1, Jacob Johannes Greyling Wentzel, Minister of Agricul-
tural Ecopormics, hereby make known in terms of sectiop 79
(a) of the Marketing Act, 1968 (Act 59 of 1968) that—

(a) the Wheat Board referred to in section 6 of the Winter
Cereal Scheme published by Proclamatior R. 162 of
1974, as Enunmn. has under section 25 of the said
Scheme imposed the special levy set out in the
Schedule; and

(b} the said special levy has been approved by me and
shall come into operation on 1 October 1986,

1.).G. WENTZEL,

Minister of Agricultural Economics.
SCHEDULE

Definitions

1. Any word or expression in this Schedule to which a
meaning has been assigned in the Scheme shall have that
meaning and, unless the context otherwise indicates—
“‘brown bread meal'’, **white bread flour’* and **whole-
wheat meal’* shall have the meanings assigned thereto
in the regulations published by Government Notice
R. 1981 of 30 September 1977, as amended;

*‘commercial bread baker” means a person registered by
the Board under section 36 of the Scheme to deal in the
course of trade with white bread, brown bread or
whole-wheat bread; and

“the Scheme™ means the Winter Cereal Scheme

published by Proclamaten R. 162 of 1974, as
amended.

Special levy
2, (1) A special levy is hereby imposed on—
(a) the quantity, less 1,5 ton, of white bread flour;
(b) the quantity, less 3,5 ton, of brown bread meal; and
(c) the quantity of whole-wheat meal,

which a commerciat bread baker has in stock at the stage
referred to in subclause (2) (d), including any quantity of
such white bread flour, brown bread meal and whole-wheat
meal purchased by him at Eom.mmnnm applicable before the

said date and delivered to him after the said date.

(2} Such special levy shall—

(a) in the case of white bread flour, amount to R?7,6 per
ton;

{b) in the case of brown bread meal, amount to R67,86
per ton;

(c) in the case of whole-wheat meal, amount to R59,10
per toy; and

(d) apply to the quantities referred to in subclause (1),
which a commercial bread baker has in stock imme-
diately after expiration of 30 September 1986.

Help om ons land, Suid-Afrika, skoon te hou!
Please keep our country, South Africa, clean!

————

N
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SCHEDULE o

1. In this Schedule “‘the regulations’ shall mean the
regulations published under Government Notice R.
2166 of 3 December 1971 as amended by Govern-
ment Notice R. 1812 of 9 September 1977 and Goy-
ernment Notice R. 584 of 30 March 1984.

2. Regulation 69 of the regulations is hereby amended

by the substitution in subregulation (1) for the words

**two rand’’ of the words *‘tén rand’’.

Fhy

DEPARTMENT OF AGRICULTURAL

ECONO AND MARKETING =
No. R. 2103 2, JURWN 3 0ctober 1986
MARKETIN , 1968 (ACT 59 OF 1968) '

REGULATIONS RELATING TO WHEATEN AND RYE
PRODUCTS.—AMENDMENT

The Minister of Agricultural Economics has under
section 89 of the Marketing Act, 1968 (Act 59 of 1968),
made the regulations in the Schedule.

SCHEDULE

Definitions

1. In this Schedule *““the Regulations” means the regula-
tions published by Government Notice R. 1981 of 30 Sep-
tember 1977, as amended by the regulations published by
Government Notices R. 564 of 23 March 1978, R. 968 of
12 May 1978, R. 986 of 19 May 1978, R. 1979 of 29 Sep-
tember 1978, R. 1759 of 17 August 1979, R. 1142 of 6 June
1980, R, 2151 of 24 Qctober 1980, R. 1097 of 22 May
1981, R. 2384 of 30 October 1981, R. 1548 of 20 July
1984, R. 2453 of 9 November 1984, R. 1429 of 28 June
1985, R. 2275 of 7 October 1985, R. 771 of 25 April 1986
and R. 1475 of 11 July 1986.

Amendment of regulation 17

2. Regulation 17 of the Regulations is hereby amended
by the addition of the following paragraph ater paragraph (i)
of subregulation (1):

() woven polypropylene containers containing 50 kg
net.”. '

No. R. 2110 3 October 1986
MARKETING ACT, 1968 (ACT 59 of 1968)

REGULATIONS RELATING TO APPEALS AND
INSPECTION FEES,—AMENDMENT

The Minister of Agricultural Economics has under sec-
tion 89 of the Marketing Act, 1968 (Act 59 of 1968), made
the regulations in the Schedule.

SCHEDULE
Definitions

. 1. In this Schedule “‘the Regulations’ mean the regula-
tions published by Government Notice R. 602 of 30 March
1984 (as corrected by Government Notice R, 1578 of 27
July 1984), as amended by the regulations published by
Government Notices R. 1244 of 7 June 1985 and R. 598 of
27 March 1986, , '

GOVERNMENT GAZETTE, 3 OCTOIi

h ! A
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1%y T .
4 . *

. 'BYLAE

- 1. In hierdie Bylae beteken *‘die regulasies’ die regula-
- “"sies afgekondig by Goewermeniskennisgewing R.
" 2166 van 3 Deserber 1971 soos gewysig by Goewer-
mentskennisgewing R. 1812 van 9 September 1977
?gsgoewermentskennisgewing R. 584 van 30 Maart

»

2. Regulasie 69 van die regulasies wor‘q hierby geygysig
"4, 4deur in subregulasie (1) die woorde *‘twee rand’” met
- “die woorde ““tien rand’’ te vervang.

# .
m—
I Y

“DEPARTEMENT VAN LANDBOU-
.. -EKONOMIE EN -BEMARKING

No. R. 2103 . 3 Oktober 1986
'BEMARKINGSWET, 1968 (WET 59 VAN 1968)

‘REGULASIES BETREFFENDE KORING- EN ROG-
PRODUKTE.—-WYSIGING
Die Minister van Landbou-ekonomie het kragtens artikel
89 van die Bemarkingswet, 1968 (Wet 59 van 1968), die
regulasies in die Bylae uitgevaardig.

BYLAE

Woordomskrywing

1. In hierdie Bylae beteken *‘die Regulasies™ die reguia-
sies gepubliseer by Goewermentskennisgewing R. 1981 van
30 September 1977, soos gewysig deur die regulasies gepu-
bliseer by Goewermentskennisgewings R. 564 van 23
Maart 1978, R. 968 van 12 Mej 1978, R. 986 van 19 Mei
1978, R. 1979 van 29 September 1978, R. 1759 van 17
Augustus 1979, R. 1142 van 6 Junie 1980, R. 2151 van 24
Oktober 1980, R. 1097 van 22 Mei 1981, R. 2384 van 30
Oktober 1981, R. 1548 van 20 Julie 1984. R, 2453 van
9 November 1984, R. 1429 van 28 Junie 1985, R. 2275 van
7 Oktober 1985, R. 771 van 25 April 1986 en R. 1475 van
11 Julie 1986.

Wysiging van regulasie 17

2. Regulasie 17 van die Regulasies word hierby gewysig
deur die volgende paragraaf na paragraaf (i) van subregula-
sie (1) by te voeg;

*(j) geweefde

polipropileenhouers wat 50 kg netto
bevat.”".

e

No. R. 2110 3 Oktober 1986
- BEMARKINGSWET, 1968 (WET 59 VAN 1968)

REGULASIES BETREFFENDE APPELLE EN INSPEK-
SIEGELDE.—WYSIGING

Die Minister van Landbou-ekonomie het kragtens ariikel
89 van die Bemarkingswet, 1968 (Wet 59 van 1968), die
regulasies in die Bylae uitgevaardig.

BYLAE

Woerdomskrywing

1. In hierdie Bylae beteken ““die Regulasies’ die reguia-
sies gepubliseer by Goewermentskennisgewing R. 602 van
30 Maart 1984 (soos verbeter by Goewermentskennisge-
wing R. 1578 van 27 Julie 1984), soos Fewysi% deur
Goewermentskennisgewings R. 1244 van 7 Junié¢ 1985 en
R. 598 van 27 Maart 1986. :
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deal blow to
S ‘farmers

Plk_ phones senators 1n bid:
‘fuphold ‘Reagan’s veto

WASHINGTON — A
'South African boycott of
‘United States grain pur-
chases would have little

impact on total Ameri-

can exports but would
be another psychologi-
‘cal blow to hard-pressed
US farmers, agricultural
analysts said yesterday.-

Minister of Foreign Af-
fairs, Mr Pik Botha, tele-
phoned US farm-state
senators on Wednesday
threatening to hboycott
purchases and block
shipment by rail of US
grain to the frontline

terday voted to override
President Rotiald Hea-
gan's veto of sa{gctlons

Government and pri-
vate analysts estimated
that the maximum im-
pact of the boycott
Lwould be on potential

The South African -

states if the Senate yes-

US sales of about
500000 tons of wheat

and maize to Southern

Africa — less than one
per cent of total US
shipments of 70,6 mil-
lion tons this year.

Nevertheless, us
grain prices are at the
lowest levels in several
years and the loss of any
export market is a blow,
some analysts said.

So far this year South
Africa has bought
161 900 tons of American
wheat and private grain
traders said they had
hoped. for sales of

300000 tons to South

Africa this year.

South  Africa has
bought no US maize yet
this year and there was
little likelihood of major

, purchases later in the
' year because the South

African maize crop was
expected to reach about

nine million tons,
enough to allow some
exports.

In the past, South
Africa has been a major
buyer of US maize /to
meet shortfalls caused
by drought.

This year South Africa
is expected to import
only 200000 tons of

maize . from all sup-
pliers, according to the
Agriculture Depart-
ment.

A South African em-
bargo on rail shipments
of American wheat and
maize to other African
countries would affect
only about 100000 to
150 000 tons to Mozambi-
que, Lesotho, Zambia
and Zimbabwe, most of
that wheat provided
under food aid pro-
grammes, officials said.
— Sapa-RNS

MR BO’i‘HA

ispatch Correspondent
JOHANNESBURG —
South Africa could be

using its advantageous
position as buyer in a

glutted international
grain market as a
weapon in its anti-

sanctions campaign.

The world’s granaries
are overflowing with
surplus stocks — and
observers say sup-
pliers would be so
eager to find a market
to get rid of them that
it would be difficult
for them to agree not
to sell to South Africa,

The United States has
surplus grain stocks —
55 per cent of the
world total — to pro-
vide for its needs for
more than a year.

Tworld grain production
i this year is ekpected’
. to reach‘ 14 b;lhon
% - tons.

&The Progressive Federal
,Party spokesman on

%u agriculture, Mr Errol
Moorecroft, said Mr Pik
Botha had !“called
their bluff — and hé
could get away with it.

“] believe they would
experierce grave
problems in keeping
supp iers of wheat out
of Sol frica.”

Simplé’ é‘g‘jf’-'" economics

.would#” ensure that

, sales’ went ahead —

* and any' government

attempting to hinder

this wofild face an out-
cry by farmers.

Professor Ekhart Kas-
sier, of the depart-
ment of agricultural
economics at Stellen-

| bosch University