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White predominance makes citrus

o

industry vulnerable, s

By Roy Cokayne

Pretoria — The racial composition of
South Africa’s citrus industry places
it in an exposed political position,
according to a repoxt commissioned
by the World Bank.

The industry is predominantly
white, and there is little involvement
of blacks except as basic Jabour.

The report, which was released
recently, said there was greater polit-
ical vulnerability because the citrus
sector in South Africa was unsure of
how supportive the new national or
regional governments were.

“The elimination of the general
export incentive scheme, an export
subsidy, is seen by some as not only
a loss of valuable marginal income
but also as evidence of reduced sup-
port from the new government in
South Africa, ” it said.

The report is entitled Southern

\ jca Citrus Case Study and was
cdmpilid by Grahame Dixie of High
Value iHorticulture for the World
Bank’s Southern Africa Agriculture
and Environmental Group.

The report also focused on
Outspan International’s monopoly
of marketing in South Africa. It said
this position was under threat from
the new Ajgricultural Marketing Bill
and was contrary to the basic tenets
of the new constitution. This could
endanger the integrated structure of
the induséry and might result in a
fragmented industry, a decline in
economies of scale and intraregional
competition in overseas markets.

The report said received wisdom
was that monopoly agricultural
matketing was prone to inefficiency,
incompetence and even corruption,
but it said the South African Citrus
Exchange, or Outspan International
as it is now called, had proved to be
an exception..

“The citrus export industry in

4

Bincks will get involved in the
citrus industry as more than
hawkers and Inbourers if a new
report’s findings are implemented

southern Africa provides an object
lesson of how to organise an inte-
grated marketing chain for export-
ing fresh produce and the advantage
of regional co-operation in agro-
business.”

The report said it seemed unlike-
ly that monopoly or single-channel
marketing could continue in South
Adrica, but it would be unwise com-
pletely to liberalise citrus exports,

“The aim of the new marketing
Act should be to provide competi-
tion within southern Africa for prod-
ucts, thereby encouraging efficien-
cies within the region, but limiting
inter-regional competition in over-
seas markets.”

The system needed to provide
for continued funding of research,
promotion and international trade
litigation, if this Was necessary.

The report said the main aim of
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the Act should be to ensure orderly
‘marketing within an overall strategy
while maintaining as far as possible
the existing export infrastructure.

It said increased competition
within South Africa would improve
Outspan’s efficiency and perfor-
mance, although it said Outspan had
an excellent track record, its strategic
planning was sound and the compa-
ny’s continued success was pivotal
to the profitable future of the south-
ern African citrus industry.

The report said the next decade’s
priority had to be the maintenan% of
growers’ retuens while exporting the
additional 500000 tons the sector
would be producing,

“It is only if the industry can
remain profitable that if can also be
used as a powerful motor for black
rural development and economic
development in Zimbabwe, Mozam-
bigue and Swaziland.”

The report said that throughout
the sub-continent there was a sensi-
tivity towards the issues of develop-
ment and the need for greater black
involvement in the industry.

But it said the ideas had not gen-
erally been translated into action
and fresh citrus was not an ideal
starter-crop for new farmers. The
greatest opportunities for new jobs
were likely to be those that added
value after harvesting, such as in
prepacking or semi-processing,
although it was likely these busi-
nesses would be owned by whites.

“Nevertheless, the industry does
have potential to provide significant
opportunities for black-owned
enterprises that provide services.

“During the start-up phase of
these pioneer enterprises, some busi-
ness guidance and assistance in cre-
ating the necessary linkages between
black business and the white farm

w52 séctor will sighificantly improve the

chances of their success,” it said.
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CAPE-based fruit and vegetable
prooessi::egdgrou Langeberg Hold-
ings posted & 86% increase in at-
tributable earnings to R37,3m in
the six months to March, boosted
by. improved international mar-
gina and increased local sales.

- Langeberg MD Andries van
Rensburg said that although local
market conditions were uncer-
tain, the international trading
?utlook was favourable.

+ “This will allow the group to
achieve reasonable wth in
831 earnings for the financial
| year,” Van Rensburg said.
B Turnover rose a muted 4,5% to
1), R449,1m, with operating income
8,4% higher at R51,6m. A net
interest payment of R3.2m
brought income before tax and ab-
normal items to R54,8m compared
with a previous R42,8m.

A R700 000 abnormal item —

net income before tax at R54,1m
against R42,8m at the same time
last year.

The group had embarked on a
rationalisation process over the
past few years to compete favour-
ably on the international market
and reduce the effect of the phas-
ing out of GEIS.

A R16,8m taxation charge led
to the R37,3m in attributable
earnings. Headline earnings were
29% higher at 22c¢ a share, while
the group declared a 5,5¢ interim
dividend, which was 22% higher
than March last year. Net income
ashare rose 36,6% to 23,3¢c.

On the balance sheet side,
shareholders’ funds rose to
R434,7m compared with a previ-
ous R392,8m.

A cyclical increase in stock lev-
els during the deciduous fruitsea-
son and delayed international
shipments resulted in the group’s

™ f -

Langeberg posts earnings

ase after sales boost

from 2,7%.

Van Rensburg said that the lo-
cal deciduous fruit industry had
experienced a higher erop intake,
which had resulted in improved
capacity utilisation.

“However, the adverse climatic
conditions experienced during
harvesting impacted negatively
on our processing yields,”

He said the group had expen-
enced a steady growth in local
sales, with its Koo and All Gold
brands strengthening southern
African market share.

A contraction on the supply of
deciduous fruit and firmer prices
had improved international com-
petitiveness. “Our recently estab-
lished alliance with the multina-
tional food group, the Dole Food
Company, has taken-off'well with
good acceptance of Dole deciduous
fruit in the European market,”
Van Rensburg said.
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share to 22 in the six
end of March,
previoits six months. " "%

. group achieved” this
through better operating argins
pecause of improved profitability -
in its export business. o ',
ft hus declared a dividend of
5,5¢, up 22 percent from last year's.

up from'17,4¢ in the
Ll

in operating income to

from RA02 million.
burg, the

fhe recently established
alliance with Dole, the multi-
national food group based.in the
United States, contributed t0 the

rformance because “there
was good acceptance of Dole decid-
uous fruit in the Furopean market.”

The group also benefited from a
lowet cost structure and the weak-
er rand. The expected drop in con-
tributions from the general export
incentive scheme therefore had lit-
e effect on the results.

Though there was a bumper
deciduous crop, which led to
improved use of capacity, poor
weather during harvesting had had
a negative effecton the group’s pro-
cessing yields. ‘-

. ~Working capital needs .rose

R q,3miliion to R126,2 mil-

lion because of the larger crop and
delaysin international shipments.

3 expegted
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Juicy prals

OUTSPAN’s single-channel mar-
keting system has drawn praise
from the World Bank, but it faces
strong opposition from several lo-
cal fruit growers who continge to
oppose the scheme.

A report, released by the World
Bank last week, says it is gener-
ally perceived that a monopoly
agricultural marketing system is
prone to inefficiency, incompe-
tence and even corruption.

“The SA Citrus Board or Out-
span International has proved to
Ie an exception. The ecitrus indus-
try in southern Africa provides a
lesson on how to organise an in-
tegrated marketing chain for ex-
porting fresh produce and on the
advantages of regional co-
operation in agro-business.”

It says the southern African cit-
rus industry is a major interna-
tional player, accounting for' more
than 7% of world exports. This is
likely to rise to 11% by 2005.

The reason for Outspan’s suc-
cess has been its need to remain
competitive, and management has
proved itself capable of organising
orderly marketing. It has been rel-
atively transparent in providing
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" By DON HOBERTSON

financial data such as prices, costs
and returns, the report says.

However, the Independent Fruit
Growers Association hag
slammed the monopoly marketing
system which stops farmers from
exporting their own produce.

The Citros Board, of which Qut-
span is effectively the export
wing, recently held a referendum
among its members to gauge opin-
ions to the single-marketing struc-
ture. The findings are expected to
be released soon.

The World Bank report says,
however, that Outspan has mas-
tered the complex logistical skills
of co-ordinating 600000 tons of
produce from 1200 growers in
four countries — South Africa,
Swaziland, Mozambique and Zim-
babwe — across a distance of
2 400 km to four sea ports with on-
ward distribution in 140 vessels to
more than 50 countries.

It adds that it has taken advan-
tage of economies of scale in re-
ducing unit costs, particularly in
co-ordinating regional transport,

(B
the purchase of p g materials

and chartering refrigerated ship-
ping. It has developed new mar-
kets and provides sufficient re-
turns to satisfy growers and
stimulate new plantings.

The report says that Outspan
has taken a strategic view of the
future and continues to adapt
rapidly to the changing interna-
tional market. The exporter has
recognised the need for vertical
integration through investment in
export markets.

Through the formation of
Capespan, Outspan has positioned
itself to service the expanding su-
permarket sector in Western Eu-
rope and to create a foundation for
growth into Eastern Europe.

Outspan is the major exporter
of “counter-season” citrus and as
a result obtains premium export
prices. It enjoys a longer supply
season than other seuthern hemi-
sphere countries. In doing so, it
takes a regional view, with no ap-
parent preference for South
African products,

“This approach parallels those
of industry giants like Dole and
United Fruits,” it says.

Outspan

“Outspan has effectively priva-
tised itself, so that it is now wholly
owned by the export growers
themselves and has set in trajn a
process of improving efficiency
and enhancing communieation be-
tween the company and its share-
holder growers,” says the report.

It adds that the company has,
throngh long-term research, man-
aged to lower unit costs, reduce
irrigation and pesticide usage and
develop new fruit varieties.

It warns, however, that crops
are vulnerabie to droughts, that
the elimination of the General Ex-
port Incentive Scheme represents
reduced support from Govern-
ment and that the citrus sector is
over-staffed and under-skilled.

The report cautions against the
planned increase of about 500 000
tons of export in the next 10 years,
which could result in oversupply
and lower prices. It praises Ouf-
span for targeting Eastern Bu-
rope, South East Asia and Japan as
future markets to counter this,

Significantly, it suggests that
the priority of the industry for the
next 10 years should be the main-
tenance of growers’ returns.
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Total export revente from the decidu-
ous and citrus fruit sectors will hit a re-
cord R4,6bn in the year to end-Decem-
ber. And boosted by a weak rand —
which has added 15%-20% to earnings —
| both sectors are looking forward to an
i evenbetter 1997.

The industries’ earnings will provide
employment for hundreds of thousands
of workers and valuable foreign ex-
change. Regional economies should
benefit, too.

Also on a sweet note, sugar farmers
say the good summer rains should more
than double export tonnages to almost
1 Mt — well up on last year's 380 000 L.
And gross export revenues could add an-
other R1bn to the balance of payments.

SA Sugar Association media manager
Chris Fitzgerald says sugar production
should reach 2,25 Mt this year, following
last year's disappointing 1,67 Mt.

“The season before saw a similar ton-
nage. The two previous years yielded
only about 1,2 Mt/year because of se-
vere drought. And though most sugar
cane producers are smiling, irrigation
farmers in Mpumalanga especially are
happy now that the Komati River system
is back to normal.”

Unifruco chairman David Gant says
the combination of a good rainy season
and the low rand have given a decided

shine to the citrus and sugar sectors. But,
for the Cape's deciduous fruit, bad and
unseasonal weather depressed the €x-
pected 7%-8% growth in volume output
— the first time in a decade that industry
output growth failed to materialise. Nev-
ertheless, export revenues should grow
by 10% to R2,2bn.

“Based on increased plantings, we had
hoped for better growth. But hailstorms
in the Cape’'s Langkloof area coupled
with unseascnal rains in the Orange
River valley led to sharp output reduc-
tions, especially of seedless grapes. A
cold early summer also harmed the po-
tential of some fruit crops,” he says.

Sharp increases in labour and shipping
costs will shave off some of the benefits
of rand depreciation but the interna-
tional quality name of the Cape brand
should provide the usual price premium
on overseas markets. So revenue should
grow regardless of lower volumes.

“By next year, provided the weather is
kinder, we should crack the R2,5bn €x-
port revenue target,” adds Gant.

In the case of citrus, the picture is look-
ing decidedly better following excellent
surmer rains. And, with underground
water reserves restored and irrigation
dams full, the outlook for the next few
years is as good or even better.

"We expect export revenues to exceed
last year's R1,65bn by R650m-R700m
and the much bigger citrus crop should
earn about R2,3bn-R2,4bn in forex. This
increase will be achieved through the
benefits of the low rand, a 16% rise in ex-
port volumes —toa record 49m carions,
from last year's 41,7m —and a real ptice
increase anticipated in some markets,”
says Qutspan International CE John
Stanbury. He says new plantings should
boost export volumes by 37% to 67m car-
tons by 2003 — when the new trees
reach maturity.

with sanctions over, the industry is de-
veloping new markets in eastern EUrope,
the Far East and Canada. And the US
market should soon open to SA exports.

"We expect our traditional European
Union market, which takes about 60% of
our exports, to shrink to about 40% of the
total by 2003,” says Stanbury. &
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Headline interim EPS, up 20%, are on
track for the 28% increase for financial
1996 the FM suggested (Leading Articles
February 16). But it has clearly been no
easy road for MD Andries van Rensburg
and his managers.

The headline earnings reconciliation
statement shows that the rationalisation
programme put in place by Van Rens-
burg's predecessor continues. It cost
R1,3m in the first half and there’s little to
suggest a similar cost won't be incurred
in the second six months as the company
fights to reduce costs in the face of di-
minishing Geis proceeds (there will be
none in 1997).

Commendably, margin rose to 11,5%
compared with 9,4% a year ago. Paring
costs and increasing volumes to achieve
higher margin is the only way to survive
the end of subsidisation.

As Van Rensburg predicted, local mar-
kets improved. Volumes grew as the
strong brands gained market share. The
large crop usefully increased capacity
utilisation. But that’s only haif of it.

At least 40% of products are exported,
mostly to Europe but also to the Far East.
And a contraction in the international
supply of deciduous fruits meant better
times for the canned product in these
markets and margin improved from
firmer prices abroad as well as the rand’s
weakness, .

Langeberg’s rand hedge aspect should
not be overlooked. In particular, its
alliance with brand leader Dole Foods in
Europe should ensure good export vol-
ume growth.

% GANNED PROFITS
Six monthaio Mar3t Sep30 Mar?

i 1995 1995 1996
Tutnover (Rm} 4298 4322 4491
Pre-int earnlngs (Rm) 40,2 62,8 518
Pre-tax profit (Rm) 42.8 414 541
Attributable (Rm) 273 20 373
Headline eamlngs (€) 171 218 22.0
Dividends (c) 45 80 55

The balance sheet shows some inter-
esting developments. At R477m, stock is
38% higher than at the same time last
year and almost double that at end-Sep-
tember. Accordingly, interest-bearing

L
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borrowings have risen from zero six

months ago to R57m and September’s

R64m cash balance has disappeared.

Hopefully, the stockpile is strategic and _.

will soon disappear, or interest receipts,
which have helped shore up pre-tax
profits, could turn negative.

Not surprisingly, due to the unex-
pected slackness in the economy, Van
Rensburg says the outlook for demand at
home is uncertain. But international
markets should remain favourable and
full-year earnings growth should be “rea-
sonable.”

With the fall in the rand, the stockpile
could prove a much needed export bo-
nanza. . And continued rationalisation
should help to diminish costs, in the
short term as well as for the long haul.
With sound management in place, there
are good reasons to believe headline EPS
for the year will reach the 48C proposed
by the FM. :

At 560c, the share is on a prospective |

p:e of 11,7. Given all the uncertainties,
that seems fair for the moment. But I
can't help wondering about the effect of
rand depreciation on eamnings. In six
months’ time, hindsight may make the
share underpriced now. Gerald Hirshon

FINANCIAL MaIL - May 10 - 1996



Experts proclaim

THE labour unions have emerged as winners under
the new constitution which was approved by Parlia-
ment last week, according to constitutional experts,

Addressing a seminar to review business impli-
cations of the new constitution yesterday, Webber
Wentzel Bowens partner Peter Grealy said the con-
gtitutional provision on “union security arrange-
ments” would undoubtedly benefit trade unions
should employers seek to c{a]lenge closed ar-
rangements provided for in the labour relafions Act.

Grealy was commenting on the section dealing
with labour practices. This stipulated-the Bill of
Rights did not prevent law recognising union secu-
rity arrangements contained. in collective
ments. A further victory for workers was a right of
access to information h:lyd by employers where it was

ired for the protection of the worker’s rights.

P leader in Gauteng Peter Leon expressed con-
cern at the “ad hoc” and uncertain manner in which
the provisions of the Bill of Rights would be applied
between individuals, between people and companies,
and between individuals and the state. .

“This will bring a great deal of uncertainty to com-
mercial life.”

The Bill of Rights, he pointed out, should he a
ghield of citizens against the state and not a sword in
the hands of the state. ,

However, the constitution protected SA’s “holy
cows” — the labour unions — from the horizontal
application of the Bill of Rights. - . :

On the controversial property clause, Leon lashed
out at the new constitution, saying it was a Cinderel-
1a of the interim one, which struck a good balance
between the right of the state to expropriate property
and the right of property owners to compensation.

This balance had, in the new constitution, been
tilted in favour of the state. '

Leon, algo a member of the Association of Law
Societies, said the property clause was hostile to
holders of mineral rights and investors.

Citrus study shows high
return for local growers

_(BFur
PRETORIA — A rov? IQB Lgllngllj ué the citrus

industry following a study by international account-
ing firms B, ough & Co and Price Waterhouse -
Urwick which found that southern African growers
earned a net return of about 46% on fruit exports.

Quispan spokesman Penny Palmer said the
study, commigsioned by the Australian Horticultural
Corporation, ranked the citrus marketer and ex-
Ezrter as the top performer in industry cc-ordination.

turns to growers in southern Africa were 17%
higher than in the US and Australia.

Palmer said the study claimed that growers ex-
ercised control over their oranges from farm to mar-
ket through organisations such as Qutspan in SA and
Sunkistin California. ‘

The Australian market was mostly too fragment.
ed for this type of integration.

But Valdi Jenson, chairman of the Fruit Growers’
and Exporters’ Association, which dismissed the
%dinaf’p, accused Qutspan of a “vociferous propagan-

war”,

Without thepooling system, in terms of which pro-
ducers delivered citrus to Outs(;i)an, top producers
could earn up to 30% more, he said.

“Outspan has support from 652% of citris growers,
In terms of draft legislation, 60% suppert is reg ired .
to continue with single channel exports,” he said.
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By Ann Croffy
COMGUMER INDUSTRIES EDITOR

Johannesburg — South Africa
needs a single-channel export mar-
keting system for the citrus indus-
try because “we don’t want people
messing around in our playing
fields”, Charles van Veijeren, the
chairman of the South African
Citrus Board, said yesterday.

Van Veijeren was speaking at a
press conference called to release

of a survey commis-
sioned by the Citrus Board and car-
ried out by the chartered accoun-
tants KPMG.

The board said the resulis of the
survey showed that 89 percent of
southern African citrus growers
supported the continuation of a
single-channel export marketing
system simular to that which has
been in operation in operation since
1926.

The system has been managed

for export
Cf it

) MNm~%

by Outspan, which is the Board's
sole export agent.

Of the 1230 growers who were
gent questionnaires a total of 830
responded.

Asked why, given this support,
legislation was needed to enforce
Qutspan’s privileged position, Van
Veijeren said that while Europe was
a stable and mature market,
prospects for the South African
industry pointed to future growth
that would require the costly devel-

opment of new markets.

“If we get individuals exporting
to our stable markets, our position
there would be disrupted,” Van
Veijeren said.

For this reason he said the
legisiative backing for the single
export system had to be kept in
place with no individuals allowed
to operate outside it.

Valdy Jensen, the chairman of
the Independent Fruit Growers’
and Exporters Association, said

that the board and KPMG's inter-
pretation of the poll's results were
far too lax

“The reality is that the Citrus
Board does not have the support it
claims and is desperate to retain
privileges for its agent Outspan,
while the rest of the world has
already either completely or par-
tially deregulated.”

Industry sources said the poll
was carried out in an attempt to
provide Qutspan with ammunition

H%Soﬁoﬁ to squeeze competition
R

to deal with an agricultural depart-
ment that might become more hos-
tile towards some long-standing
institutions and particularly single-
channel marketing systems.

Opponents  of regulated
marketing systerns said that such
systems resulted in a lack of chaice
by the producers.

They also caused a lack of
accountability by the agent anc
these two factors led K
inefficiencies.
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ing maaorlty of South African citrus A tota] of 830 citrus growers, repre-
growers were in favour of the reten- senting 67,5 percent of the registered
tion of a regulated export marketing growers and 84 percent by volume,
systeth, such as the South African Cit- responded to the survey.
rus Board -a KPMG survey has shown. The draft marketing bill being for-
The survey, commissioned by the mulated allows for the future regula-
Citrus Board" and administered by tion of exports of agricultural prod-
international audit and consulting uets.
firm KPMG; showed that 89,2 percent Citrus Board ¢hairman Charles van
of the respondents voted in‘favour of - Veuere sald in a statement that a sin-
aregulated expnrt system, ' ™ gle-‘channel export marketing system
KPMG said that 8,1 percent of the was not harmful to the South African
respondeits were agamst regulated = community. - Sapa.
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‘R;eg‘ulated’ clt
JOHANNES URG An ov Twhe
ing majority of South African c:trus
growers were in favour of the reten-
tion. of a regulated export marketing
system, such as the South African Cit~
rus Board a KPMG survey has shown.
The survey, commissioned by the
Citrus Board and administered by
international audit and consulting
firm ;,QPMG -showed that-89,2 pércent
of thé réSpdndents véted in favour of
aregulated export system,

KPMG said-thiat-8,1 percent of the
reqpondents were against regulated

%XPO

exports.

A total of 830 citrus growers, tepre-
senting 67,5 percent of the registered
growers and 84 percent by volume,
responded to the survey.

The draft marketing bill being for-
mulated allows for the future regula-
tion of exports of agricultural prod-
ucts.

Citrus Board chairman Charles van
Veijeren said in a statement that a sin-

- gle-channel export marketing system

was not Harmful to the South African

vis favoured |
moed g

commuanity. - Sapa.
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Fruit exporter predicts

SA pois

LLEWELLYNJOMES
Bus nes s Reportar

SOUTH Africa’s fresh fruit
industry is set to take the lead
in world export markets,
according to l.ouis Kriel, the
managing director of Unifruco
and Capespan International.
Mr Kriel said the local indus-
try would attain this elevated
position through the cost sav-
ings made by Capespan on the
international leg of the distri-
bution process. At the same
time, Capespan’s international

conipetitors had not been able
to achieve the same cosl sav-
ings

('apespan is the sole distrib-
utor of OQutspan and Unitruco
products in the northern hemi-
sphere. The organisation
expects turnover of R4.1 hil-
lion this vear, of which
R320 million, or eight percent.
will be passed on to farmers.

Mr Kriel said the savings
made by Capespan would be
passed on to preducers. This
year, 18,6 percent of turnover
was budgeled for “overseas

costs”. This figure had come
down from 20,5 percent in 1995
and 22,8 percent in 1994. Capes-
pan eslimated that it would be
able reduce the “overseas
costs” to 17,6 percent next year.

Mr Kriel said the attitude
towards South African produce
remained friendly, with new
markets opening up.

While these new markets
made South Africa less reliant
on its traditional markets,
Capespan still guarded those
traditional markets jealously.
The United Kingdom, Ger-

ed to —mm% world

iy 22lsfab Oreur ()

many, France, Holland and
Belgium accounted for 73 per-
cent of Capespan’s exports to
Europe.

But Mr Kriel said there was
also a certain amount of unease
among local producers. The
“main killer” was uncertainty
about the future, driven main-
ly by perceptions of a hostile
government.

This had been exacerbated
by two years of disappointing
crops and negative publicity
towards single channel mar-
keting.
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By Audrqfsy d'Angelo
Cape Tqiwn — Unifruco’s position
as the sole marketer of deciduous
fruit from South Africa in the north-
ern hemisphere is under threat as
the government considers allowing
compefition. | ,
w'LO,L{iS Kriel, the heud of
Capespan, said: yesterday that the
single-market channel allowed
economies of scale and reduced
competition, leading' to the best
possible prices. for South African
growels, Capespan is the joint mar-
keting operation for Cape and
citegs fruitin Britain,

-Hé said the prices obtained for
Cape'frisit were higher than those
paid ito the fragmented Chilean
dgcjfiuous fruit. industry, whose
suppliers were played off against
each other. The only other suppliers
whose prices, were “in’ the same
range as Cape growers were in
New Zealand, which also had a sin-

gle-channieTtarketing system.

Valdry Jensen, the chairman of
the Independent Fruit Growers
Association, said the association
had 500 members who preferred to
have the choice whether to market
through Capespan or to sell their
produce directly.

Disagreeing with points made
by Kriel, he said Capespan had all
the other growers in the southern
hemisphere as competitors.

Kriel said streamlined systems
introduced by Unifruco had cut
costs drastically. The cost of dis-
chatge and storage had been
reduced from 5,2 percent of gross
sales in1994 to 4,2 percent last year,
It was budgeted to come down to

3,8 percent this year and 3,5 percent

next year, . ‘
Transport costs had come down

from 2,8 percent of gross sales in

1994'to 2,7 percent last year. They

~Were expected to fall fo 2,3 percent

this year and 2,2 percent next year,




t

i

BUMPER grain crops in the
Wastern Cape are set to boost the
region’s economy this year, while
a stable supply of fruit and vege-
tables is expecied to keep prices
constant over the next few
months.

The national Department of Agri-
culture predicts a strong showing for
the maize, sunflower, groundmit, sor-
ghumn and soya bean erops sprouting
in summer rainfall areas, provided
the good rains continue.

André Visser, assistant director of the
Epping Market, said farmers were pre-
dicting stahle fruit and vegetable prices
during the next few months.

“We foresee no shortages or over-sup
plies,” he said.

The Western Cape’s barley and wheat
production had been so successiul that
some of the excess had to be stored in si-
108 in the Free State and in Gauteng.

Countrywide, the 1995-96 wheat crop
weighed in at around 2,28 million tons
compared to last season’s 1,83 million, the
government’s national crop estimates
committee said yesterday.

But, in spite of the improved harvest,
South Africa was still expected to import
360 000 tons of wheat to meet the domes-
tic demand of about 2,4 millien tons, said
Wheat Board deputy general manager Jo-
han Dorfling.

The record barley crop and goed wheat
crop in the Western Cape, a major winter
grain production area, had created stor-
age problems, he said,

“We've had to temporarily shift some
barley up north, to empty silos in the
Free State and Gauteng.”

The Western Cape wheat crop was ex-
pected to be about 780000 tons agamst
last season’s 738 144 tons.

Wheat Board spokesman Johan Eras-
mus said the 108 000 tons of wheal expect-
ed from North-West was “abrormal”.

Meanwhile, the barley erop was expect-
ed to be about 50 000 tons more than usu-
al at a record 300000 tons, the second
consecutive bumper erop.

Brewers were likely to use about
210 000 tons of barley, the Wheat Board
said. Much of the rest would be exported,
possibly to brewers elsewhere in Airica.

The Swartland’s grain silos had never
been so full, sald Tienle du Plessis, gener-
al manager of grain production at the
Western Cape co-operative.

Unifruco chief executive Anton.du
Preez said climatie conditions had result-
ed in this season's export fruit crop com-
ing to market 10 days to two weeks later
than last season’s. This had led to a rela-
tive shortage of export fruit before the lu-
crative Christmas period.

The quantity of export apples and
pears had been stable, the grape crop was
slightly up, and the early stone-frait crop
slightly down due to the late December
rain.

Unifruco exported 50 million cartons of
fruit in 1995 and expeeted to export 51
million cartons this year.
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Greater q

Activities: Catching, processing and canning of
fish; food canning; cold storage provision; trading;
shipping, clearing and forwarding.

Controk: Tiger Oats 50%. |

Chairman: D Ncube. MD: D Behrens.

Capital structure: 98,5m ords. Market capital-
isation: R433m.

Share markeh: Price: 500c. Yields: 3,9% on
dividend: 7,6% on earnings; p.e ratio, 13,1, cover,
1,9. 12-month high, 500c; low, 290c. Trading volume
last quarter, 545 000 shares.

Year 1o Sep 30 |2 ‘93 ‘94 *'95
STdebt (Rm) ... ... — - - 83
LT debt (Am} . . 9,6 45 6,7 6,1
Debt.equity ratio . . . . — —_ — 012
Shareholders' interest - a5 06 04 04
Int & leasing cover . . . — — — 318
Return on cap (%) - 17,2 20,1 199 227

Turnover (Rm) .. .. 375 36? 454 593

¥

COMPANIES

Pre-int profit (Rm). . .. 37,0 431 496 680
Pre-int margin (%} . .- g6 11,9 107 113
Earnings{¢) .......- 183,0 2512 2905 382
Dividends (¢} .......- 120 156 171 19,7
Networth {(¢) ....... iD67 1151 1017 122

* Share split 10x.

While all three divisions of the Oceana
group contributed to a good improvement in
results for financial 1995, the most signifi-
cant event during the year was the change
in the ownership structure of the ¢ /mpany.

There is now a broad spread of new
shareholders, These include Real Africa In-
vestments, fishermen’s agsociations, pelagic
quota holders, local business interests and
individual investors, along with more than
80% of Oceana’s employces who voluntar-
ily bought shares at market price.

This has empowered many who previous-
ly had no effective participation in the fish-
ing industry and no means of gaining entry.

Tiger Oats changed its shareholding from
a70,5% stake in operating company, Oceana
Fishing (Ocfish) to 50% of Ocfish Holding
which now controls 50,2% of Ocfish.

It did not do this for altruistic reasons. It
was a hard-headed, politically motivated
decision that has, as MD David Behrens
says “greatly increased the merits of our
constant quest to obtain quota security and
to increase quota mass.” So far all con-

1995

'&ﬁmn: 1HET

cerned are winning because of the improved
performance.

After falling consistently as the compa-
ny’s diversification strategy took hold, in
1994 the fishing division’s share of after-tax
profit was 35%. In 1995 the trend reversed
and the division contributed 45%.

Higher landings of pilchards resulted in
the cannery enjoying good volume growth.
Landings of anchovies were unchanged, so
fish meal and oil operations could only
achieve a marginal profit in spite of record
landings of nonquota pelagic species.

Better trading and clearing and forward-
ing activity increased the trading division’s
turnover by 369%. Operating margins rose as
a result.

The Cold Storage division enjoyed “un-
vsually high” occupancy levels for most of
the year as imports of meat and chicken
required “in-transit” storage space. The ad-
ditional capacity usage produced a much
higher earnings contribution. It was further
enhanced as the company last year in-
creased its stake in Commercial Cold Stor-
age from 60% to 100%.

Group operating profit rose 40%. But be-
cause of new acquisitions and a continuing
capital expenditure programme to expand
and upgrade handling and storage equip-
ment, the net cash position changed. Inter-
est of R2,1m was paid instead of the R3,8m
received in 1994. EPS rose 31%.

Behrens is expecting the sound perfor-
mances in both the fishing and trading di-
visions to continue for financial 1996 but is
estimating that demand for cold storage
space will lessen to normal levels. Yet he is
uncharacteristically optimistic and says
“group earnings are expected to show a
good increase in the coming year.”

Assuming a rise of 30% in EPS to 50c
puts the share on a prospective pie of 10. At
the current 300c, the share represents good
value. Gerald Hirshon




bm}i}.y
LT debt (Rm) ....... 5.2 39 22 18
Sharehokers' interest. 057 08B0 064 048
Beturnon cap (%) ... 360 287 20,8 189
Turnover (Rm) ...... 3124 3182 3202 3609
Pre-int profit (Rm). ... 91,2 1668 58,2 754
Pre-int margin (%) ... 291 21,0 176 208
Earnings{c} .....--: 60,1 $448 402 49,1
Dividends (&) ....... 346 250 180 230
Networth (¢) ....... 1458 1682 189,4 1920

* 15-month period.  Annualised.

The most importunt restraint on Sea Har-
vest's earnings has been the size of its hake
quota, which has been static for a few years.

To overcome this obstacle, the company
has sought to improve its catch per unit and
raise efficiencies in adding value.

A third, more remote option was always
available — to enter the Namibian fishing
industry. When Namibia’s Gendev Corp
carlier this year put its Liideritz-based hake
and lobster interests on the market, Sea
Harvest chairman Eckart Kramer took the
bait “hook, line and sinker.”

Sea Harvest Corp of Namibia — 51%
owned by Namibian institutions and 49%
by Sea Harvest — bought Gendev's three
companies, Lalandii, Blue Angra and
Capensis Fishing, These have 9 560 t of
hake and 45 t of lobster quotas, fishing ves-
sels, processing and cold storage facilities.

The acquisition could prove to be an as-
tate move. The Namibian hake resource is
reputed to be recovering well from the over-
fishing that took place until the newly inde-
pendent government stopped it.

Sea Harvest now has additional assets

’——h,a and another sorely needed venue for ex-
3 " panding its core business of catching,
SEA HARVEST C Fr SH”MQ processing and marketing seafood.

. 0 Kramer will not disclose the price paid
Tuklng “‘e b(ll' for the acquisition but reckons there are
W 51| ﬂ,L large synergies between the Saldanha and

Activitiess Deap sea trawling. Processes frozen Liideritz factories.

and chilled seafoods.

In SA waters this year the hake resource

Control: ICS Moidings 62% (Uttimate holding com- | 'Was in good shape and Sea Harvest’s fish-

pany: C G Smith).

ing returned to a normal catch pattern, A

Chalrman: H £ Kramer. MD: L Penzhorn. better catch rate, with greater factory effi-
Capital structure: 700m ords. Market capital- | ciencies and sound trading locally and ai1n—

isation: R515m.

ternationally, led to much better results.

Share markel:s Price: 515c. Yields: 4,5% on Kramer says the continuing capital ex-
dividend: 8,5% on earnings; p:e ratio, 10,5; cover, penditure programmes undertaken to im-
2,1, 12-month high, 550¢; low, 440c. Trading volume | PIOvVE expertise in beneficiating hake have
last quarter, 693 000 shares. created high acceptance for the product in

Year to Sep 30
STdebt{Rm) .......

92 *93 ‘94 ‘95 | the US, Australia and Burope. More than
15 14 12 07 | 40% of output is exported and he is con-

L

fident demand from these countries and lo-
cally will remain firm for at least the re-
mainder of this financial year.

With quotas restraining earnings growth,
the market has not rated the share like oth-
ers in the food sector. .

Now, even though the new investment is
not expected to boost earnings in 1996, the
company has better chances for growth.
And prospects can only improve as Namib-
ian quotas expand with the hake resource
there. Sea Harvest’s balance sheet is strong.
It has R96m cash and continues to invest in ||
the latest technology to add value and in- |
crease productivity while pursuing fish
farming research techniques.

As a provider of quality protein food for
local and international markets, the com-
pany has the potential for solid, if not ex-
citing, earnings growth. At 515¢, the share
offers sound value. Gerald Hirshon
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CAPE VISITOR Johar Carse, 7ight,
captain of n Taiwanese vessel -

"

the marketing manager for the porf of Cape Town, with Chang Shu, a

PADTO ACHMED KARIEM

\Foreign fishing vessels boost economy

of the fishing season and to have
., repairs carried out here instead of
Cape 'Town — Jépaiiesé and - Tai:  sailing back to their home'ports, he
wanese fishing vessels calling regu- said yesterday.
larly at Cape Town are contributing A Japanese corporation was
more than R340 million a year in  conducting a feasibility study to
foreign exchange to the South  determine whether to invest in a
Aftican economy, according to ship lift and other repair facilities.
Johan Carse, the marketing manag- Carse said if this project mateti-
er for the port of Cape Town. aliged it would mean training local
More facilities had been provid-  people in Japanese technology
ed to encourage them to lay up which would be an important con-
their ships in Cape Town at the end tribution to th

By AUDREY D'ANGFLO

He said’ discussions about the
proposed repair facilities had been
held with the Mitsui Corporation :
and with the Japanese govern-
ment’s development organisation,
Jaido.

The money spent had a multi-
plier effect, like the tourist rand. In
addition to the ships’ owners
spending money in the port, with
chandlers and refuelling, the
crews also spent money at busi-
essis in the city.
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[l Budding industry may reduce widespread bmw&ﬁ&mla%

OBSERVE: Doctor Robin Carter peers through a micro-
scope to inspect one of his tiny charges at the CSIR
nursery at Hermanus.

THE GARE
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Farming abalone
a costly business

PERLEMOEN, or abalone,
is an emotion-charged issue,
with wide-scale plundering
of the popular delicacy
along the coast.

It has featured prominently
in the country’s crime statistics
as perlemoen pirates destroy
the resource to supply eager
foreign markéts for lucrative
deals.

In some cases, abalone has
even been traded for drugs like

Mandrax, instead of cash.

Behind these stormy scenes,
however, a group of scientists
and businessmen has found a
way of farming these creatures
in an economically viable way,
opening up a route to a pos-
sible future in which plunder-
ing would be redueed, simply
because the market was suffi-
ciently supplied with cultured
abalone.

However, the industry is still
in its baby shoes and the cost
©of setting up is high. It is a
highly technical exercise and
knowledge of the creature and
its very special requirements is
essential before a would-be ab-
alone farmer should embark on
such a venture.

But already nine independent
producers have set up shop,
with the biggest facility aimed
at producing 100 tons a year,
according 10 Robin Carter, ma-
rine hiologist of the Council for
Industrial and Scientific Re-
search, who plays a central
role in this budding industry.

Cultured abalone also have a

AR \\ /74

ISHING

THEY are no more than glorified seawater
snails, but there are few South Africans who
live at, or visit, the southern Cape coast who
do not know that special delicacy, the
perlemoen. Staff Reporter HENRI du PLESSIS
witnessed how science has enabled man to

farm this sought-after and much plundered

marine resource.

few advantages over their wild
brothers and sisters, Dr Carter
says.

“There is a strong and well
based demand for cultured per-
lemoen of 50 to 90 mm in size
for the Far East market,” he
said. “The market in the Re-
public of China aceepts the
smaller size, while the top end
of the Japanese market prefers
the 80 to 90 mm size.

“Cultured abalone is more
tender and offers a greater
footmass compared to size.

“The greatest challenge in
the culture of abalone is to pro-
vide seed abalone — the small
10 mm individuals that have to
grow to the right size in the
commercial tanks or raceways
at commercial quantities (mil-
lions per year).

“This is technologically de-
manding and very high viabili-
ty production systems do not
yet exist. Suitable abalone
farming sites are also not that
common and require careful
selection.

“Then you have a choice of
culture routes — you can ej-
ther choose to develop and use
hatural food (seaweeds) or buy

[N |
' »

commercial artificial food such
as that produced by Seaplant
Products, who have become a
world leader in producing qual-
ity artificial abalone food.

“The abalone spend about six
months in the hatchery/nur-
sery and then have to grow for
between 24 and 30 meonths in
the raceways of the commer-
cial farm before they are mar-
ket ready. That is partly what
makes it such a costly business
to get into — you have to wait
up to 36 months before you be-
gin geiting an income.”

To stock up a raceway sys-
tem with seed abalone may
cost millions — to produce
even 10 tons a year requires
200 000 seed abalone.

Sea water has to be pumped
from the sea to the farm at all
times, requiring a large pump-
ing set-up and adequate con-
trols of water quality.

For one, the water always
has to be clear of predator or-
ganisms, especially when the

i T
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COMPARATIVE: This is the size the abalone sh
months to be market-ready.

s

T

ould preferably reach after 30

Pictures: ANDREW INGRAM, The Argus.

abalone are still quite small.
Secondly, contaminants such as
trace metals can lead to high
mortalities in all stages.
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quately.

n impossi-

, 50 they are weighed

18 a
and their numbers are calcu-

ion unit

To count them in a large

product
ble task

lated based on average mass.

The abalone is sold live and
therefore fresh. When harvest-

ater,
iner

1T W

he aircraft.

For the layman, all this ef-

a spetial conta
fort may seem too much, but

ed, they are put to sleep with a
soperific drug in the
and loaded on to t

packed in

when the figures are calculat-
ed, the reality is different.

At between $33 and $40, or
around R130 a kilogram, 100

tons raises a lot of gross in-
come — roughly R13 million a
year. Considering that running

costs, including labour, may
even be as high as 60 percent,
it still leaves a great net profit.




[1 ‘Scorched sea’

ROGER FRIEDMAN

Staft Reporter
CONFRONTATION is loom-
ing between subsistence
fishermen and officialdom.
The fishermen have taken a
formal decision to defy laws
restricting access to cray-
fish and perlemoen until the
industry is restructured.

Representatives of about
2 000 fishermen operating from
Peninsula, south and west .
coasts harbours have formed-
.| the Fishermen’s Action Group,
voting immediately for a defi-
ance campaign they have
called a “scorched sea policy”.

~ | Sea'Fisheries acting-chief di-
= | rectof Rudi Laan has respond-

ed.by- warning that the law
Would continue to be enforced
“fape in whatever form is
not an acceptable method of
problEm-solvmg”

Andy Johnson, who chaired
the action group’s inaugural
mee‘tﬁlg, said yesterday the de-
fian¥ resulted from impover-
ished!fishermen having already
exh@usted “every available
channel” in an attempt to per-
suade the authorities to grant
them a legal slice of the lucra-
tive pie.

Mr Johnson, who chairs a
body called Informal Fishing

~ Communities, is one of the
N/

Fishermen vow to
defy crayfi

s 14]1]

members of the Fishing Policy
Development Committee estab-
lished by the government to
formulate new policy.

He said fishermen had tried

to operate within the law, beg-

ging the assistance of the poli-
cy development committee, the
Quota Board, Sea Fisheries,
President Mandela and Envi-

ronment Affairs Minister .

Dawie de Villiers — all to no
avail.

The gist of the flshermens
complaints was that the Quota
Board — which allocated new
quotas in November — failed
to take the reconstruction and
develogment programme into
account, % i

Xk

o B 5
Ihst“"“’d “of . addres%fnggthe}m
needs of the poor, the bpardjal-" sources
located quotas to “fore1gnfmd:- ' f’ %If someone can justify that
viduals, rich busihess pe*ople‘f’r' we are quite prepared to re-
teachers and other non-fisher-

men”, Mr Johnson claimed.

And to rub salt into the
wound, the Fishing Policy De-
velopment Committee’s techni-
cal committee on aceess rights
recommended last month that
quotas could only be taken
away from a quota-holder if
that persen or business was
compensated.

“We find that completely un-
acceptable. They got their quo-
tas by taking advantage of a
corrupt system which margina-
lised fishermen.”

Mr Johnson said the

sh laws:
(B FISHING
plan untrl deustry restructured

Tha terest :groups have all the Té-

- mental concerns and that re-

have been suffering hardship

scorched sea policy was the '
only remaining option. And the
action group could count on the
support of about 2000 fisher-
men.

“We will completely ignore
Sea Fisheries law because we
regard it as illegal and unjusti-
fiable,” he said.

“We are embarking on a
campaign of disobedience.

“If our members get arrest-
ed, we will respond with mass
action, .

“How can you justify giving
some people the right io take
out tons of seafood, but allow
poverty-stricken fishermen
nothing? The bottom line is
that the monopolies and self-in-

think our options.
“We understand the env1ron-

sources are not Hmitless, but
we really feel we are left with
no other option,” Mr Johnson
said.

Mr Laan said the Fisher-
men’s Action Group appeared
to be an initiative of people
“who wish to better themselves
at the cost of our resources”.

Although Sea Fisheries was
sympathetic to “fishermen who

over many years”, the scorchéd
sea policy was unacceptable,}

AMarine patrol

Environment Reporter

SOME of South Africa’s seven
marine patrol vessels may be
maintained and repaired for a
little more than R2 million, but
this must be regarded only as a
femporary measure, says the
Department of Environmental
Affairs.

Responding to questions by
Democratic Party senator
James Selfe, the department
gave this assessment of the
vessels:

@Protector I — 25 years
old In very poor condition and

ARG
Lack

o finds b

vessels need R2-m in repairs

not economically repairable,
should be withdrawn immedi-
ately.

@ Pelagus — 13 years old.
Not suited for the work and
costly repairs not justified,
should be withdrawn by the
end of March.

® Patella — nine years old,
Not suited for the work and
costly repairs not justified,
should be withdrawn by the
end of March.

® Protector II — 25 years
old Poor conditien, but still

"y

economically repairable,
should be withdrawn between
July and December. ,

@ Custos — 30 years old. In
fair condition, but needing re-
pairs, Too slow (10 knots or 20
km/h) to cope with modern
vessels, should be withdrawn
by December.

® Malagas II — 27 years old.
In need of maintenance, should
be withdrawn by 2000.

-®@Jasus — 25 years old, In
need of maintenance, shéuld be
w1thdrawn by 2000.

161/ 7%
rings fisheries

law enforcement to a standstill

JOHN YELD
Environment Reporter

FISHERIES law enforcement has,
“yirtually come to a standstill”
aleng the coast because of a seri-
ous lack of funds and lack of
staff, the Department of Environ-
mental Affairs has conceded.

It warns that this could have
“catastrophic” results for the
fishing industry and for coastal
fishing communities, many of
whom are already struggling.

All seven of the department’s
marine patrol vessels are in a se-
rious state of disrepair, and most
are unseaworthy and incapable of
providing an effective platform
for fisheries inspections and law
enforcement.

One of these vessels should be
scrapped immediately and a fur-
ther, four withdrawn by the end of
this year, the department says.

Fourteen of the 137 law-en-
forcement posts (10 percent) in its
sub-directorate of marine conger-
vdtion“are vacant, as are 13 of
thei 60:4(22 percent) in the patrol

P

These admissions are made in
a letter, signed on behalf of Envi-
ronmental Affairs director-gener-
al Colin Cameron, to Democratic
Party senator James Selfe, who
last year posed a series of ques-
tions about South Africa’s marine
law enforcernent during a session
of the joint national assembly-
senate portfoho committee on
public service and administra-
tion.

Dr Cameron’s letter states:
“Our fish resources are constant-
ly under threat from illegal har-
vesting and hence from the dan-
ger of over-exploitation ..

“The very important task of
protecting our living marine re-
sources, both on and offshore, is
currently under sebere pressure
owing to a critical lack of both
manpower and funding to effec-
tively control the exploitation of
marine resources along the entire
South African coastline.

“It must be stressed that fail-
ure to protect our fishing re-
sources will have catastrophic re-

sults for South African fisheries,
especially for those coastal com-
munities dependent on them.”

Effective fisheries law enforce-
ment required a constant pres-
ence at sea, but only three of the
department’s seven marine pa-
trol vessels were operational be-
cause of their age and the lack of
proper maintenance because of
inadequate funding, the letter
states.

Because of these vessels’ gen-
erally poor cendition, control
functions could not be executed
efficiently.

Repairs could be regarded only
as temporary measures. .

“To be effective, vessels de-
signed and built to achieve opti-
mum effectiveness in all South
African sea conditions are essen-
tial.”

The department had asked the
Navy to provide and maintain
fisheries patrol vessels, but had
been told this was “not gquite

4

within their (the Navy’s) scope of I’l

operations”. [
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ish shop
owners
up in arms

Labour Reporter

ANGRY fish shop owners in
the Western.Cape have de-
" manded that Irvin and Johnson

.| Ltd meet thenr deman
fresh fish. /7, 7/ Z

A group of 45 flsh shop own-

‘| ers, from as far afield as

Malmesbury, converged on
I & J’s offices at the Water-
front yesterday and demanded
to meet the management.

Louis Paulo, whose Malimes-
bury fish shop has been in op-
eration for 38 years, said he
needed about 1,2 tons of hake a
week, but he got only half of
this. '

most ‘people prefer hake to oth-
er fish,” he said.

“We have fo use 1&J be-
cause ‘they have a virtual mo-
) nopoly Other suppliers would
be even Iess able to meet our
"demand.’

A spokesman for the group,
Mannie Gouveia, said T&J
management had agreed to get
five tons of fresh hake a week
to the shop owners from Mon-
‘day. ;

.“Wé need seven to eight tons
a week " said Mr Gouveia. “But
we 'aye accepted their com-
promise and will see what hap-
pens.”

I1&J spokesman Sisa
Mawisa said in a statement af-
terwards that the company’s
hake catch varied according to
season.

“Large hake, as a proportmn
of total catch, is less in sum-
mer and the reverse is true in
winter.

“The supply to the local mar-

of smaller-sized hake m sum-
mer.

“However, the local fresh
fish market prefers to use
large hake exclusively.

“As a result, there is insuffi-
cient supply of large hake dur-
ing summer months.” ¥

"“Pish’i§ a cheap meal and’

ket is based on the catch,;
which predominantly consists,

"
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TREVOR Manuel, Minister of Trade and Indus?try,
has come to the rescue’of the cash-strapped fisher-
ies policy development committee (FPDC) with a
promise of R1,3 million to enable it to complete its
work. . : !

= ,igqbﬁcomrﬁilfféb"\':éras-"esté‘b’lis'hed:by‘ Environmen:
fa

Affairs' Minister' Dawie 'dé' Villiers'late in 1994

‘ toé‘%eqelop a new national fisheries policy. It was
due

't report last' October, but by November it had,

produced only an. interim report and was rinning:
out of money. ' '

, - Arnold Slater, deputy director (mariné re-

sources) of the sea fisheries division of the Depart-

ment. of Environmental Affairs, told Saturday Ar-
' .Bustyesterday- that after protracted negotiations
,',,Mr}.;‘l}ianuel had" agreed- to an ‘i:;terdgparjt‘r'nengalr,

;transfer 'of R1,3 million,

e 47

It had been stipulated that thera Should be sirict
_,ﬁ%rgcgal control and that the committee should
rodiice its final report by June, said Mr Slater:

- :Once the report had been produced, there wis still

the'long process of preparing a White-Paper by, Dr
De:Villiers' department for submission’ to parlia-
me,“,f}é‘he‘sa,id. N e, ey e

, T
...« There have, been ‘criticisms-that the. coiimittee

LT

has ‘splashed money around, with lavish offices in.

* Cape'Town, inflated staff salaries and.a great,deal

» spention. travel. Tt was financed by 'a grant of
. R503000 from the Department of Environmental

Affairs) while the Small" Business Development

* Corporation, the Development Bank of Africa}the

Masimbane Trust (apparently formed by SA Brew-
eries)-and p)‘ivate’*dqq’ggsj‘pi‘qﬁni'sed angther
R417'000. I

. I T L TRP NN SO
In November committes shairias Mandla"

" Gxanyana said only R663 000 had actually been re-

ceived. It was reported to the committee that
there there was only R178 000 in the kitty for run-
ning expenses of working committees, and the fish-
eriesscommittee borrowed R15 000 from Kalk Bay
representatives of the informal sector to pay staff
salaries. Questions were being asked about tnpaid
debts of R64 000, mostly for expensive equipment
and furnishings, which had been run up without
proper authorisation, u

Meanwhile the working committee of the FPDC
has had a rough passage because subsistence fish-
ermién have threatened to withdraw their repre-
sentative from it because they were displeased
with, the Quota Board, which had carried on allo-
cating quotas although the committee was busy
considering ways of restructuring it, ‘

The? fishermen were also displeased that the
techfical committee of the FPDC had suggested
that’people whose quotas were reduced in order to
allocate’new quotas should he compensated,

Mr ‘Sliter said yesterday that he had appealed
personally to the fishermen to rethink their strate-
gy ‘and to remain within the FPDC in order to
bring about changes instead of defying the law.

tof?f;ii’é’f%eﬁ‘;%é'?e“s'i%?’i?éﬂi,‘;‘éiﬁ?,:g}E‘é}%‘;&}ﬁ%
e o the. three-day gettogether of the
g i o B iy Gy o
this week or whe : o
ta;r l:g Sz!]igga c?)?lil;gntil:sd, ?gr:;:g]i:gsftgﬁ?:%%gfﬁlg:
g&;rll”szrétzol;actl.éggg;‘:gtgﬁvl;e Andy Johnston was
reﬁ?ﬁiﬁ:sf:glgi.id that subsisten;:oe :flfsllé?;lmg?,
ggg ?rao‘ina%E‘iasiggn?llii}?lggnsﬁ;?;elg downwardts,
had decided to defy laws restricting access 10
e o o e et
’s technic. r ck
b e Sl s
sy o e Fo o e
th?‘l,tjlll':;xen:tal::lty, (zg;génsationsrlg;gt l:]a:)\;)% gg’s??'ilg)ﬁ:g
:ﬁ:;?:?bita'irﬁg; S;gligﬁgnsgfvay from them.”
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JOHN YELD, Environment Reporter
THE SA Navy's-role in helpmg to police
South Africa’s fisheries is to be discussed
at a top-level meeting next week between
the dlrector-general of Environmental Af-
fairs; Colin Cameron, and the head of the
navy, Robert S:mpson-Andserson

This was revealed at a press briefing

today by Environmental Affairs Minister

Dawxe de Villiers, who said poaching was.

“of very great concern to us” but that
South Africa did not have enough funds to
, equip an effective marine mspectorate
" “The number of inspectors is far below
what! i$ required and their salaries are a.
major problem,” Dr De Villiers said.

FisiHh
e ot going to get enough
money next year or even theé year after,
and we’ll have to find new methods.”

There was “close co-operation” with the
navy which was of great importance in
policing South Africa’s offshore areas, but
much of the poaching, inyolving species
like perlemoen and rock lobster, occurred
in the inshore area, Dr De Villiers said,

“There are limitations ... Th navy is
not a panacea.fFRG 2L ;7 94

There would be discussions next week
between Dr Cameron and Admiral Simp-

son-Anderson to see how co-operation
could be improved.

’
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"KwaZulu Natal’s tropical fish farmers mw:

BY STUART RUTHERFORD

Durban — Not even the tropical
fish industry has escaped the flood
of imports that has swept into South
- Africa recently.

The biggest tropical fish farm in
the -country, KwaZulu Natal's
Amatikulu Hatchery, which pro-
duces 12 species including Koi,
reports its sales have dropped by
1 million fish in the past year.

Amatikulu supplies half of the
8 million ornamental fish sold in
South Africa each year The total
value of ornamental fish sales in the
country is estimated at R10 million
a year,

Fanie Myburgh, the owner of
the hatchery, says the situation has
been exacerbated by a decrease in

. airfreight prices, making imports
. cheaper, and a lack of ground water

L

in South Africa after the drought.
Exports from the hatchery,
95 percent of which go to Europe,
have remained constant at between
1 million and 1,5 million fish a year.
The farm is located near
Gingindlovu on the KwaZulu Natal

north coast. It rents 220 pools o 15 .

rural fish farmers and has found
this fo be more productive than run-
ning the pools itself.

In an attempt to improve effi-

ciency, Myburgh recently decided to

rent out most of the remaining facil-
ities at the hatchery to local farmers,
This enables the company to reduce
its role to the provision of technicat
and marketing support.

Support is invaluable to the
small fish farmers, considering trop-
ical fish have a mortality rate of
5 percent or more.

“Out of an investment of

Y

R70000, a farmer can earn himse
an income of R3 000 a month, after
paying off interest and the loan,”
says Myburgh.

But he says their entrance is
resiricted by a lack of loans from
development organisations like the
Small Business Development Cor-
poration (SBDC) and the KwaZuh
Natal Finance Corporation.

“Unless we as a company are

prepared to guarantee ‘the money

" the black farmers borrow to set up

their own farms, the development
corporations are not prepared to
supply funding,” he said.

“We believe it is not our respon-
sibility to finance the farmers.”

Reacting to these allegations, the
SBDC says it was reasonable to
expect the hatchery to supply secu-
rity for loans:because the farmers
are totally dependent on Amatikuly

rey
or their success,

The SBDC says it has provided
two loans worth Ré637500 to
Amatikulu and the farmers, and
that it would like to provide more
funding to Amatikulu in the future.

- The hatchery’s marketing strate-
gy has also changed. “We are no
longer going to the wholesalers, We
are now going directly to the retail-
ers, which knocks 20 to 30 percent
off the final costs,” says Myburgh.

Retailers welcome this new
approach, but say the reduction in
price has had little effect on sales in
the fish market, where demand is
fairly static,

Myburgh started tropical fish
farming in 1982, after a one-year
failed experiment with fresh water
prawn farming. The hatchery has
grown exponentiaily since then.

Today, 250 people are employed

| to cheap
2 ) FisHiNne: .RWQWMM% =

1mports
\ / \ 764
und the hatchery. Oper-
ations have been expanded to
include marine prawns, fish flakes,
goldfish and plants for tanks.

The hatchery has a virtual
monopoly on the sales of aguarium
plants in South Africa, but the
potential is still enormous.

“South Africa has got some of
the most beautiful plants in the
world, but we aren’t allowed to
reptoduce and export them because
South African law forbids it.”

Despite the increasingly com-
petitive market, Myburgh is confi-
dant about the future and is investi-
gating the possibility of bringing
tourists to the farm.

But like other development

. Plans in the area, this will have to

STradEy

wait for a significant impfovement
in the surtounding infrastructure,
says Myburgh.
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Poaching rife bu

Cape Town - The SA Navy's
role in helping to police South
Africa’s fisheries is to be dis-
cussed at a top-level meeting
nexl week between the Diree-
tor-General of Environmental
Affairs, Dr Colin Cameron, aned
ihe head of the navy, Admiral
Robert Simpson-Anderson.
This was revealed at a news
brieling yesterday by Environ-
menial Affairs Minister Dawle
de Viiliers, who said poaching
was “of very great concern to

us” but that Souih Africa did
not have enough funds to equip
an effeciive marine inspec-
forate.

“The number of inspectors
is far below what is required
and their salaries are a major
problem,” De Villiers said.

“But we're not going to get
enough money next yesr or
even the year afier, and we'll
have to find new methods.”

For law enforcement to be
elfective it was essential to

t funds insafficient fo

have the full cc-operation 6f .Em fnshore area, De Villiers

coastal communities and to
devise “creative” policing.

“We need tn win the hearts
and minds of people, and to
link the inspectorate with other
agencies,” the minister sald.

There was close co-opera-
tion with the navy, which was of
greal importance in policing
South Africa’s offshore areas,
but much of ihe poaching, in-
volving species like perlemoen
and rock lobster, oceurred in

(3) FisHNG

said.

“There are limitations — the
navy is not a panacea.”

There would be discussions
next week between Cameron
and Simpson-Anderson to see
how co-operation could be im-
proved. .

Referring to the fisheries
policy development committee,
headed by Mandla Gxanyana,
De Villiers said it had made
“wonderful progress”.

r marine inspectorate

He had set it a June . cead-
line, afler which its rec..1.nen-
dations would be taken o the
pariiamentary portfolio com-
mittee and then the Cabinet
before a while paper was pub-
lished.

Referring to criticism that
the committee had been work-
ing slowly and that an addi-
tional R1,3-million had had to
be found for its budget, De Vil-
iers said its work was “com-

27 1[4

Racial clashes between pupils
ria schools wqo mm

Alle racial incidents Eé?nb.ﬂ&: m\m eﬂw schools
are being investigated by a distriet director of educa-

atP

tion in Pretoria.

Two incidents — one apparently involving a throt-
{ling attempt by a black boy pupil of & white girl, and
the other a scuffle on a munieipal bus between black
and white pupils from two schools — are helieved to
have taken place during the week.

The schools are Hoérskool Staatspresident CR
Swart, Hoér Tegniese Skool Johan Vorster and Hodr-

skool Silverton.

The alleged strangulation ait
lowed an aliercation between &
and 8 while Standard 6 girl. Il was reporied io the
the city.

In the other incident it is believed thal fighling
broke oui between black pupils from Silverton who
wanted to sit on the upper level of a double-decker bus
and tried to make white pupils from John Vorster sit
on the lower level. The fight was stopped by teachers.

police’s ehild protection unit in

empt at C R Swart fol-
black Standard 8 boy

shobane.

The police repo
Melville, who is heading th
antieipated at this time that the bulk of our investiga-
tions will be completed by

He said the main allegation being investigated was
i{hat police had been warned of the attack but had
[ailed to lake appropriate preventive steps.

Claims that police had conducted a searc
on the eve of

At least 18 people were murdere
hundred people went on the qNE:
Huomcm%m Eowmw.a
had been made in the investigations. — Sapa

Police moving to wrap up

4 inquiry on ma mmnqm MM_:&O:
Durban — Investigation polife complieity in

a Chrisimas Day massacre
KwaZulu Natal South Couast
hy the end of next week, the SAPS said yesterday.
riing ofticer in the provinee, Neville
e invesligation, said: “It is

at Shobashobane on the
will be largely completed

the end of next week.”

h for arms
ihe attack to clear the way for ithe mas-
sacre were aiso being investigaled, as well

as allega-
tions that police had faile

d to respond Lo the massacre.
d when several

W Shoba-

ignificant progress

1L

shooting.

impression she was u
the city eentre that left two men dead.

She was iestifying at the inquest for her driver/
bodyguard John Lawrence and pedestrian Dumisani
Nishangase, who were killed in the November 20

‘Mummy, I'm dying’, driver told
Winnie after city centre fracas

ANC MP Winnie Mandela told the Johannesburg
Regional Court yesterday she had not been under the

nder attack in a 1993 shoolout In

Lawrence had been wounded when he leapt onit of
the car, which was stopped on Simmonds Stres. and
fired towards the cat’s rear, Mandela said.

This was after a sho fired at the car had smashed
the rear window, she said. Mandela was seated on the
left of the rear seat. She said Lawrence had flung him-
self out of the car and fired shots at a target she could
not see. He had then jumped back into the car and she
asked him to drive on.

“Muminy, ! will never be able 1o drive you again, |
am dying,” had been his reply, she said.

The inquest was postponed to Friday. - Sapa
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laﬂ Hepg;ter
“head: of Sed! Fzsherxes by ‘Minister of Envi-
ronmental jAffal -Tourlsm Dawm de
illiers.”/ " (i1t
Dr Mayekxsb“
‘tant :to" the: vme-chancellor ‘at-Fort Hare

Mayekis“',would ‘make a “substantial con-

' utrlbutlon - especmlly with regard. to .the
"Reconstructmn and Development\Pro- )

gramme”

‘U

latmg to, the:ﬂshmg industry will 3351st
hlm in brmgmgca new; and fresh approach

o the department g
He alsor brmgs Wlth him an ms:ght into
§7and eeds of local commu-

It '4‘

oy

n: théir, upllftmen ”

. His: work has, mcluded studies in ‘quantita--
:tlve techmquesf in/ fishery management
and ﬂshery sciénce. .

} “who' resn ed ‘a‘month after he and his’ ad-
mlmstratl e 'dirgctor)r Guillaume de Vil-
' 'h‘eld hostage i hls pff:ce for

B ‘MONDE Mayezigm) w%; ‘today appZnted :

Unwer51ty, starts his new ]ob on;March 1. .
-« Dr De 1V1111ers said he was conﬁdent Dr -

o vDr Mayeknso”ﬂil’-com,pleted,undergrad-
_ruate-and honours -degrees: in' Zoology “at
i Umversny o Fort Hare, followed: by
i an! Msc,, from thodes Umvers1tyf and a'
LPhDy from theJUmvermty of . Maryland op

Dr rMa ekiso replaces Louis Botha,

resently ‘specnal assis-.

4D Mayeklso joins the deparime at- a
very unportant ‘time, and' his’ m—depth ex-
erienice. and iwork in ‘a number’ of fields,’

'ese ‘communities,
1s{able toudetermme the;r,rneeds and-”
iate’ RDPprogrammes. whick:. will-




Fisheries
GHFS

FroM REUTER

Cape. ';'i'I_'pwn — Fulbright sc‘holar‘. .
Moncigt‘ﬁMayekiso was yesterday,
appointed as the first black 'shi'ef ;

director of sea fisheries.

A departmental spokestan said..
Mayekiso, 41, would oversee: the .
restructriring of the troubled fishirig:
industry, reporting to the directo
general of envifonment affairs. , §

Environment Affairs Minister
| Dawie de Villiers -said- Mayekiso
would. work closely . with coastal
communities seeking, access to the
fishing industéy and would initiate:”
reconstruction’ and: development

1

R PR LB '

chief to f&c’us

.+ "His- p-depth experience ;and.
 work.in'a;number of fields relating
| to the fishing industry will certainly
assist,him in bringing a new .and
tesh approach to, the department,”’
'Hesaid.l‘,;"i‘i“:‘ ! ..\wll v

- Dé. Villigrs saidtilast week he
Hoped 6 begin the restructuring of
the fishing industry before the end
theyear. ™. - .
“Mayekiso® ' studied: at  the
‘University of Fort Hare, Rhodes
. University and has.a docforate in
. marine and environmental science
.from the’ University of Maryland.

He was a Fulbright scholar in 1979.
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Fruit beverage i

By Ross HERBERT

Johannesburg — South Africa’s
fruit juice and beverage business is
about to get a Iift. Call it a
packaging Wonderbra.

Beverages whose fruit taste
comes from chemicals rather than
the real thing will no longer have to
suffer the imitation label. Such
drinks will be known as flavoured,

- whether their taste derives from

chemicals or natural fruits.

The changes, which became law
in November, are the first stage ina
complete rewrite of juice packaging
and labelling rules by the agricut-
ture department that has given con-
sumers a case of sour grapes.

Others say the issue begs for a
new means of involving the public
in the regulatory debate.

industry in SA

The transtormation of E:ann
drinks into flavoured ones has
alread
labels have rot yet caught up.

Juice, squash and various drinks
that until now have been obliged to
declare themselves sweetened will

— if new draft regulations go for-

ward in their present form — sud-

denly appear identical to more

expensive unsweetened varieties.
The only difference will be a

- requirement that sweeteners be list-

ed in the fine print.

“What will the average con-
sumer think about labelling sweet-
ened and unsweetened products

the same. This is a very serious-

issue,” said Ina Wilken, the director
of the Consumer Coundl and a
member of a working group
entrusted with reviewing proposed

¥

become law, although.

ﬁm m

mmvmagmn.e. mnonm

i .;8 van Rensburg, an agricul-

ture department e = closely
involved in rewriting the rules said:
“I don't think that criticism is justi-
fied. If we stayed with an imitation

Iabel, we would, have restricted .
" department has not yet decided

many people in the market.” -

The change from imitation to
flavoured was made, according to
the department, to accommodate
manufacturers of such new prod-
ucts as sodas or mineral waters
with fruit-like flavours,

Adding to the confusion, prod-
ucts that are made from a mix of say
orange and apple juice with added
fruit-based sugars can still be
labelled puze juice.

According to the departmendt,
the changes are designed in part to
bring South African regulations in

%

mm,_ﬁmc —5

_Sm with international norms.
But industry regulation is still
“by the industry and for the indus-
try”, said deputy director Eben
Rademeyer, a view that angers
some consumer groups. -
According to Van Rensburg, the

whether it will issue its new regufa-
tions for public comment or simply
publish the rules as approved by
the working group, which includes
consumer groups, the department
of health and beverage makers.
Wilken and Mathebula say the
public needs to have a meaningful
chance to comment on regulations
published in the Government Gaz-
ette, Mathebula recommends a
radio or television programme to
outline changes in law that have a
significant effect on Bmmnﬁma.an
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FRUIT EXPORTS ()

Out in the cold G)FGT
o 12.] 1%

The merger between Serva Ship, owned by
Unifruco and Outspan, and Universal
Reefers, owned by Safmarine, could pro-
vide fruit growers with yet another indica-
tion of the consequences in store for them
of the new dispensation being implemented
under their noses.

It might deprive them of any benefits
which may accrue through the future
deregulation of the agricultural sector.

The Competition Board has announced it
is to probe the US$150m deal.

The announcement, made over the festive
season, which is holiday time for the citrus
growers but coincides with the frantic har-
vest season of the deciduous fruit growers,
could seem intended to escape the notice of
the fruit farmers.

They have not been kept informed, or
even consulted on the move which will see
their produce used to underpin the new
company. Details of the merger which must
impact on Qutspan and Unifruco fruit pro-
ducers (and shareholders) have not been
made available to them.

OQutspan and Unifruco, both enjoy the
enormous power base provided by a gov-
ernment decree that fruit producers lose
ownership of their produce if it is intended
for export. They have transformed them-
selves from the boards created to assist the
farmers, into public companies operating
for profit, and now operate apparently with-
out any of the constraints one would expect
from a statutory body in its monopolist po-
sition.

Though the merger of the fruit compa-
nies' shipping management operations with
Safimarine’s Universal Reefer company ap-
parently creates a new profit opportunity,
Unifruco MD Anton du Preez makes it

clear in his announcement that the farmers
will not enjoy any special benefit or advan-
tage through this acquisition. Deprived by
legislation of the right to distribute or mar-
ket their own produce, and to choose their
shipper, farmers could easily find them-
selves used as a source of easy revenue (o
build up the ailing and obsolete fleet pre-
viously owned by Universal Reefers.

Particularly since the new operation,
openly stated as being underpinned by SA
frujt growers, will still be based offshore,
along with a host of other offshore com-
panies (Unifruco alone has about 24) and
performance monitoring by the fruit pro-
ducers will be impossible.

The Tndependent Fruit Growers & Export
Association says while other sectors in agri-
culture have deregulated speedily with
spectacular benefits to producers, the pat-
tern emerging in this industry seems o be
one of alienating the assets (and control
thereof) of the fruit farmers while restrict-
ing their options through retention of statu-
tory control until the new order has been
established.

The apparent objective being to create an
organisation so powerful it will totally dom-
inate the export mechanism and make it
very difficuit for individual or small groups
of growers to target and develop speciality
markets even in the event of formal
deregulation of the citrus and deciduous
fruit industry. And this in spite of the fact
the infrastructure has been built up by con-
tribution from all growers over many yecars.

The part played by the Department of
Agriculture in this cannot be overlooked, as
it alone stands between the fruit producers
and the freedom many of them seek to mar-
ket and distribute their own produce, say
the independents. While espousing free
market principles, the department under
Kraai van Niekerk finds excuses to delay
the inevitable deregulation of all agriculture
and not just some of it.

Representatives of Buropean fruit distri-
bution companies who visited SA last
month confirmed that this country would be
“flooded” with fruit buyers within days of
any deregulation and that producers of good
quality fruit would benefit considerably.

The independent’s association member-
ship now represents over 25 000 hectares of
fruit production and has members ranging
from very large corporate production units
to privately farmed units of less than 10
hectare, all of whom support the ideal of
freedom to export their fruit. The organi-
sation does not seek the demise of the ex-
isting structures, only the right for its mem-
bers to have a choice, and if they so wish to
compete against it.

Some of the members feel that merely
having the freedom to move if they wished
would make the two fruit bodies sufficient-
ly accountable, and such a move would not
be necessary.
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TESCO, the massivé. British retall cham
is one of South Africa’s biggest clients for
consumer products and is the single
biggest client of South African fruit ex-
porters:

Unifruco, the international marketing
group of the deciduous fruit industty, says
Tesco is Unifruco’s largest customer with
sales running to more than £30-million
annually.

Sir TIan MacLaurin, Tesco’s chairman,
was in South Africa last week to cement
relationships with farmers and exporters.
| He says Tesco has always bought canned

fruit from'South Africa.

Tesco: Was mainly an importer of
canned:frult from Langeberg. But with a
change it consumer preferences, it now
imports’ fiore fresh fruit.

Tesco | 1mports grapes, citrus, plums
apples, pears and exotic fruits and i 1s
huge importer of South African wine”.

Tt still sells canned products but this is
now a small part of its business. Canned
fruit sales are on the decline, whereas
fresh fruit sales have increased by 25% a
year over the last few years.

Sir Ian says South African fresh fruit
exporters, are tops “when looking at val-
ue, continuity of supply and quality”.

“I have been around the farms and seen
the husbandry which is on a par, if not
better than the rest of the world.”

Anothér reason for importing from
South "Africa is the need to kave a good

almost chllled state. From the chill store,
productsf‘are loaded: onto ships and un-
loaded in Brltam 14 days later..

South "Afncan products are in Tesco

b s frult
eX”f‘.Orts get@@p

chill chain, where products-are kept in an-.-

a top ratlng

By MARCIA KLEN ..

stores within 16 days. Sir Ian says that at
this time of year South Africa has a huge
advantage over the rest of the world.
Fruit imports from Chile take 21 to 24
days, and New Zealand is a month away.

“With the quicker rate of supply, cou-
pled with the integrity of the product,
South Afriea is a leader in the field”, he
says.

His cursory glance at the South African
retail market seems to indicate that
stores are eight to 10 years behind those in
Britain, particularly in terms of logistics,
distribution systems and efficiencies.

“There is a huge opportunity to do the
fresh side of the business better here. We
are successful in the food chain because
we all work together, from the grower
right the way through”.

Tesco sends people to South African so
they can plan their respective needs fo-
gether, "This is very much a combined
operation, I is in our interest that ev-
eryone along the chain understands our
problems and needs and that each section
is profitable,” he says. ' ot

He says the tradition of squeezing man-
ufacturers is not the right way to go.

Tesco pays its suppliers in 30 days. “To
keep manufacturers waiting gives them a
problem-and they have to cut training and
innovation budgets, and inefficiencies
flow back along the supply chain.”

Tesco has 500 stores in Britain, 130 in
France, 65 in Hungary and 45 in Poland.
Its own brand makes up 45% of sales while
branded goods make up 56%.
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Citrus exports s

Pu_gt éihe ad
market for Outspan in Burope T ;?‘oem i SQ mglf new

Roy COKAYNE

Pretoria — Southern Afriean citrus
exports through Outspan Inter-
national are expected to grow at least
5 percent this year to 44 million car-
tons worth R1,8 billion.

But Outspan International manag-
ing ditector, John Stanbury, said this
export estimate was conservative and
the group hoped to export close to
50 million cartons, which would boost
gross sales to about R2 billion.

Last year a record 41,7 million car-
tons were exported to 60 countries,
compated with 39,6 million cartons in
1994,

“From a marketing viewpoint, the
outlook for-the increased export citrus
crop is positive. Indications are that
the northérn hemisphere citrus season
will end early, which will open the

ticular.

“Bxports to new markets such as
Canada and eastern Europe, devel-
oped by Outspan since the early
1990, will also be substantially higher
than those of 1995,” he said.

Reasonable

Stanbury said the early end to the
northern citrus season meant Outspan
would be able to enter the market at
more reasonable levels instead of
waiting for an increase in demand to
push up prices.

He said western Europe accounted
for between 50 and 55 percent of
Outspan’s exports and the Middle
East about 30 percent.,

Stanbury attributed the expected
increase in exports to the widespread

citrus trees coming into production.

“The Northern Province and
Mpumalanga, two of the largest citrus
production areas, have in particular
been severely affected in recent years
by the ongoing drought.

“However, the good rains received
over the past month or two bode well
for citrus production from those areas.

“The fact that major dam levels are
still rising and that farm dams are full
will ensure the success of this yeat’s
crop and enable a good crop to be set
for the 1997 season,” he said.

The condition of trees had
improved markedly since the break-
ing of the drought and fruit size was
expected to be good. But Stanbury
said that the potential expott crop in
some areas had been affected by
heavy winds and hail damage.
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DELAYS to vessels waiting for berths at the
container terminal have increased steadi-
ly over the past weeks with most ships hav-
ing to wait at the outer anchorage for 60
hours or more. i

The Spevda Vraedos had only 10 con-
tainers to discharge and seven to load, yet
she had to remain at anchor for 57 hours,

Port delays fl_ouild as imports, g?gjﬁgpo
while Cosco’s Tao He had 20 boxes 0 dis-

o TR AL

charge and 11 to load, and was delayed
before berthing for 52 hours. NKY’s con-
tainer ship, Ise, worked her containers
with her own deck cranes at the combi
terminal, until the stradlers broke down,
forcing the vessel to wait four days for a
berth.

The fruit berths are also under pres-
sure with exports in full swing. A number of

P ks prtietaf
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vessels have had rgﬁgﬁ;ead

until their berths became available. With a
steady flow of imports expected as well,
delays in Cape Town are expected to con-
tinue for the next few months.

B MAKING her first visit to Cape Town
this week is the Japanese cruise ship Nip-
pon Maru.

The 21 $03-ton ship is on a special voyage
carrying students from various nations
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LANGEBERG HOLDINGS

PROFIT THROUGH PRUNING
AND PARTNERSHIP

Losing its subsidy lifeline

or most of its existence as a listed
Fcompany, only the receipt of gov-
ernment subsidies in the form of
export incentives {Geis) has kept Lange-
berg Foods profitable.
This Tiger Oats subsidiary, with brand
names such as Koo and All

3 Feull
practical in the subsidiaries.

He says only after the cost base is satis-
factory can managers set about adding
value. “It's a process,” he adds. “Cost re-
pairing, making the business cost-com-
petitive and creating innovation, adds
value to it and its products, takes time
and can only be achieved if the right peo-

Gold, is big In financial 1996
its turnover will be almost
R1bn. It affects the livelihood
of hundreds of farmers and
their dependants and it has
about 2 300 permanent and
6 000 seasonal employees.
Now — just when Lange-
berg is facing static or even
declining international de-
mand for canned foods — its
Geis lifeline is being removed.
Can it remain a viable com- B
pany?
The recent behaviour of its

Nick Dennis

ple are in place.”

Dennis cleatly has the abil-
*] ity to select and positicn ex-
“En ecutives. Before Andries van
Rensburg (41) was appointed
MD of Langeberg late last
year, he was a main board di-
rector of Oceana Fishing (an-
other Tiger Oats subsidiary)
and MD of its fishing division.
Before that, he was GM of
Langeberg's Paarl factory.

Dennis says Van Rensburg
was appointed because “he's
clever and action-onentated,
is a no-nonsense guy, makes

share price suggests it can. At
December 22, the price was
460c. 1t is now 600c. Investors have re-
assessed the share, presumably in the
belief that it will survive and prosper.

Ayear ago, when the share was around
400c, the FM said it offered good value
(Companies January 20 1995). There are
sound reasons for reiterating this.

Langeberg chairman — and Tiger Cats
MD — Nick Dennis has shown that his
own brand of business philasophy pays.
Dennis was previously MD of ICS, anoth-
er C G Smith subsidiary This group had
long been a lacklustre performer when
Denmis joined in 1990. Its share was then
trading at R8 Since then, ICS subsidiarnes
— mcluding Sea Harvest, Early Bird and
Renown — have become profitable dy-
namos. Dennis transformed ICS and its
price is now R43 He is bent on doing the
same with Langeberg.

Dennis believes that trying to add value
to a cost base that is too high renders a
company a candidate for liquidation.
When he joined ICS, his first step was to
strip away as much overhead costs as

it happen and wants to get
the job done.” At Oceana,
Van Rensburg was responsible for exten-
sive rationalisation. He reduced numbers
sharply at St Helena Bay and Lambert's
Bay. He is uncomfortable about the social

em Tofajab

consequences but adds that “spreading
poverty is no solution — wealth has to be
created.”

Langeberg s firstly in the food industty
and only secondly in the packaged ftuit
industry. with foreign demand for its
products shrinking, it badly needs inter-
nationally acceptable innovation.

Only through innovation will it find
ways of overcoming growing consumer
resistance to canned fruit. It's also the
only way it will generate long-term re-
turn on capital employed which will be
acceptable to Dennis.

The reason for stunted canned fruit de-
mand starts with technological progress.
Most types of fresh fruit can now be
shipped around the world under con-
trolled temperature conditions and reach
their destinations in good condition. And
research indicates that today's con-
sumers prefer fresh fruit, mainly for
health reasons.

Next to processed puddings, such as
ice-cream and other convenience
desserts, fresh fruit is canned fruit's
biggest competitor Together, prepack-
aging, processed desserts and fresh fruit
are eating into canned fruit's market
share. Yet the market remains large. In
Europe alone, Van Rensburg
says, 60m ‘“basic” cartons
(each containing 24 x 2ib
cans) are consumed each
year, Mainly due to sanctions,
Langeberg was never able to
develop abrand name there

But the US-based multina-
tional Dole Food Company,
best known for its canhed
pineapple, has a large slice of
the European canned food in-
dustry and a distribution or-
ganisation to match. That's
why Langeberg formed a
strategic alliance with Dole
on aroyalty basis.

It could turn out to be a
masterstroke for both and the

f 88 keytoLangeberg'slongevity.

SOURGE INET Conunued on page 34

Financial MaiL - FEBRUARY 16 - 1996
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Deole has no deciduous fruit in its prod-
uct range. Sales of canned pineapple are
way ahead of sales of its other canned
fruit (mainly mango, paw-paw, tropical
fruit salad).

The introduction of SA canned, Dole-
branded deciduous fruit — especially
with the internationally acknowledged
high quality of the $A product — should
generale a positive response among
canned fruit marketers in Europe.

While Langeberg will continue to ex-
port and sell its own brands to existing
outlets, it can market its products to pri-
vate label stockists in Dole territory as
well. Ininally, the alliance should raise
Langeberg's sales and profitability in Eu-
rope. The company will continue to pur-
sue expansion in Far Eastern markets.

Apart from its other problems, Lange-
berg is fighting on the financial front to
compensate for the reduction and tax of
Geis benefits in the short term and the
elimination of Geis in the long term
Hence the stringent rationalisation over
the past 18 months.

Most of the costs of rationalisation
were carried in financial 1995. Roughly
200 jobs were made redundant. Van
Rensburg says total rationalisation cost
was about R23m (pre-tax) for the year, all
incurred in the second half,

As part of the process, and to break up
the centralised structure inherited from
the days when Langeberg was a Co-oper-
ative, the company has been restruc-
tured into three subsidiaries, the
organisation has also been flattened. De-
centralised management now ensures
authority, accountability and responsi-
bility are inseparable in each of three ba-
sic areas of activity.

All processing operations will take
place under Langeberg Food Processors.
Langeberg Foods Southern Africa is to
market and distribute locally and to other
African countries. Langeberg Foods In-
ternational will operate from the Isle of
Man to bolster arrangements with Dole
and as a stepping stone to Europe and the
rest of the northern hemisphere.

About 40% of Langeberg’s turnover is
now exported. Most goes to Europe but
25% is shipped to the Far East, Japan be-
ing the biggest consumer. Since sanc-
tions were lifted, Langeberg’s own label
export sales have increased.

Van Rensburg estimates that about 5%
of exports will be sold under the Dole [a-
betin 1996 and 109%in 1997. In five years’
time, about half of the exports could be

under the Dole label,

In financial 1995, Geis made eXports
more profitable than local sales. But be-
Cause Langeberg receives no relief from
the Lomé Convention — which exists to
protect European producers — it pays a
24% duty on most of its products entering
Europe (These dutics are to be lowered in
terms of Gatt to 19,2% duty by 2000}.

i Capital Structure: 160mords. - - o
oo Market capitalisafion: R960m
"Share market: Price: 600c. Yields: 2,1% on
Yol dividénd; 6,3%:on gamings;
iy Pie ratio, 16,04; cover, 3,0,
(\_1'_

2-mionth high, 600¢; low, 400¢.

‘93 g4 tg5
28,9 173, 03
e 508 817 10}1 j nl—

«Rebtequity rafto ', 0,08 . 0205 .. /A . WA

‘SHareh ﬁo,mid.s;;alsatgsg:si_W""Zﬁ‘féﬁ;mgéﬁwﬂ,zm@;f@m
Antiécleasing'cover . 67 T 7570 g ‘
-Hetom on cap'(%):

[

TE0A AL T80 R,

“dmover (R} 745 755 19 gen
tBre-intprofit (Rm): *. ¥ 1020”85 9" 744 80,7

Erentmargin (%) 489" 11,0™ 9,0 104
JEatnmasfe) e BAT A1 8 7 B R A
‘Dividends (c],.- 2160, 140 175 T8 E
iTangible NAV (¢} -~ 85 207

Sales into Europe accounted for 55% of
export turnover but only 30% of gross
margin. That is why Langeberg is seeking
other markets, with the Far East expected
to be amajor growth arena.

The prospect of higher prices off a low
base in the northern hemisphere and the
tie with Dole bode well for growth in ex-
portsin financial 1996.

Locally, prospects for a buoyant, if not
exciting, financial 1996 are good. It is es-
timated about 70% of Langeberg’s local
sales are to black consumers, many of
whom depend directly or indirectly on
the agricultural sector for their income.

Local sales are sensitive to this group’s
discretionary income. Van Rensburg
says that, because of the good rains, bet-
ter returns from the agricuitural sector —
“everybody underestimates its role” —
are expected.

He's “very bullish” about the local mar-
kel's off-take for canned products in the

coming year and believes that, for the
first time in years, there should be vol-
ume growth domestically.

However, the SA climate continues to
dictate Langeberg’s fortunes. Dennis
notes that the company’s financial re-
cord is flawed by the volatility of its earn-
ings because of this factor He believes
“shareholders don't hold food stocks for
volatile earnings.”

This volatility is being addressed as a
strategic problem. Solutions are being
sought to avoid the perception that
Langeberg is a producer of commeodity
foods. The possibility of further interna-
tional competition entering the local
market worsens this perception.

In the year to September 1995, Lange-
berg's pre-tax profit rose 37,5% to
R94,3m but the effective tax rate in-
creased to 36,2% from 12,6% in 1994 as
Geis became taxable from last March and
assessed losses were fully used in the
previous year. Altributable earnings and
EPS were maintained at R60,2m and
37.6crespectively

The biggest short-term threat to profit
growth remains the effect of Geis reduc-
tion (14% taxable in 1995, 12% in 1996,
10% in 1997 and zero in 1998) But the
Dole alliance and better sales volumes at
home will help to cushion the impact.
Moreover, the severe cost-cutting al-
ready done will boost margins.

A reasonable estimate of (urnover
growth would be 14% for the next two
years and 13% in financial 1998 Dennis
says the company 1s striving for a 14%
margin but will not achieve 1t in 1996 be-
cause further rationalisation is needed.

Realistically, a margin of 12% could be
realised in 1996 to take operating profit to
about R115m (depending on the rand/
US$ rate and precise Geis revenues), up
about 28%. If EPS increase similatly to
48c, the prospective p:e1s 12,5.

Aside from cost competitiveness, Den-
nis wants “a strong balance sheet.”
Langeberg already has that. It has no
long-term debt, at year-end held R64m
cash and has a healthy current ratio.

All indications are that the company
will soon emerge from its dark age. As
Dennis says. “The score sheet must tell
and the share price is the score sheet.”
Langeberg has dynamic management. It
will soon become cost competitive, if it
isn't already. It is forming strong alliances
and has the cash to make acquisitions.
And Denrus is determined to make it a
global participant of consequence.
Gerald Hirshon
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Fruit

Business Editor

BAD weather hit Cape fruit producer W B Hold-
ings last year, cutting net profits by more than
half. ’

Volumes were down by a quarter in the year
ended December, the company said.

Pre-tax profits dropped disproportionately
by 57 percent to R2,1 million, because of the fixed
nature of farming expenses.

Net profit came in at R2,1 million from R4,75
million in 1994,

But the dividend has been held at 8¢ and
chairman Robert Silverman was upbeat about
the future.

Weather conditions were much better, he
said, and production should be significantly
higher this year.

“Tha latest reports from Eurdpe indicate no
large carryover stocks and it is thus expected that
our quality Cape fruit will continue to perform
well in 1996.”

W B is to develop 20 hectares of new plantings
this year, at a cost of R1,8 million; a further R1,8
million will be spent on housing, equipment
and a fruit tree nursery.

W The Nkomati nickel joint venture is to go
ahead, Anglovaal and Anglo Ameriean said

el 3>(2b

Srower’s
net profits fall

[ Weather affects WB Holdings volumes

e

ay. Exploita the sulphide zone on two
Mpumalanga farms would yield 10 000 tons a
month of ore milled, giving 3 000 tons of con-
centrate, at a capital cost of R140 million.

W Palabora Mining said the develepment of a
R1,5 billion copper mine below the current
open pit operation in Northern Province would
start in June. Copper production from under-
ground was estimated at more than 90 000 tons a
year from the year 2003.

B Northern Engineering Industries Africa, a
member of the Rolls Royee Group, more than tre-
bled attributable profits to R16,4 million in the
year ended December, on the hack of a 20 per-
cent inerease in turnover.

Directors said gearing had been reduced to 12
percent but no dividend would be declared so as
to retain cash and avoid secondary tax on com-
panies. Dividend payments would be resumed
this year, they said.

B Packaging, printing and property company
Alex White reported a R58 000 loss for the six
months to December 1995. Heavy investments in
machinery and preduct development had coin-
cided with low consumer demand for some of the
products for which the group produced packag-
ing, directors said.

No dividend was declared.
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Patrick Wadula the JSE-Nsted company
was still considering it.

GOVERNMENT has of- The three fruit farms

fered to buy three ~— Lomati, Doornkraal

bankrupt Mpumalanga

farms from Crookes

Brothers for R16m for *
the 600 farm labourers

. who work there,

Land affairs de-
partment communica-
tions director Maurice

. Bmithers said the min-
istry had made the offer
earlier this week, and

and Ooshang — were lig-
uidated at the end of last
year after owing almost
R28m to creditors.
Crookes Brothers
bought the farms after
they were liquidated,
with the intention of

turning them into sugar:

plantations, but it was
prevented from taking

s for wor ers
2D ¥[34
control of them by the
workers,
retrenchment.

Smithers said govern-
ment planned to make
R15000 available fo
each household through
the Inala Trust, formed
by the farm workers to
manage the farms, for a
total of ROm. The depart-
ment would advance the
farm workers the re-
maining R7m, repayable
within a year.

BUS!NIESS DAY, Friday, March81996 11 )
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PLUM DEAL - M@') W’ /

Capespan, th xpoi rt wing of Outspan
and Unifruco, has signed a joint venture
with one of the main freight handlers at
the port of Antwerp, Belgium. The R90M
deal is set to strengthen the South
African fruit and vegetable exporter’s
market position in much of the European
Union, SA’s most important fresh pro-
[

duce market. f]f/] 1€ é 4
Last year Capespan export out

R3,5bn worth of products into Europe.
Capespan MD Louis Kriel says Europe is
SA’s natural market. “We have a clear
advantage over our major opponents,
South America and New Zealand, be-
cause we are only two weeks’ sailing 10
Europe. Our opponents need about 25
days to reach Europe. This means that
we can present European retailers with a
better quality product at an interesting
price, at atime when the domestic, Euro-
pean market does not have stock.”

Kriel, however, came to the conclusion
that too many phases from produce ar-

“RRUT EXPORTS

Business 79

rival in European ports to delivery to the
retailer cut the margins of the growers at
home. “About 9% of our export value
goes to the farmer, Therefore, it is our
task to find ways to increase their rev-
enue. The most logical one was to select
strategic ports, where we assume all re-
sponsibilities relating to the servicing of
sales to our customers. The saving po-
tential is about R400m.”

However, the Capespan venture will
hardly endear it to members of the Inde-
pendent Fruit Growers’ Association. The
association will see the latest move as a
further bid to entrench single channel
marketing. Members claim that given the
opportunity to market their own produce
far higher returns wouid be seen —
which seems to be borne out by Cape-
span's current return rate (9%) to grow-
ers.

Kriel says a study found that Antwerp
was the most appropriate port to service
a market of about 110m consumers in
the Benelux, large parts of Germany,
Northern France and Switzerland.

Capespan joins hands with Belgian
New Fruit Wharf. A new fruit and veg-
etable terminal will be erected, which
will include a cold storage facility for up
to 40000 pallets by the end of 1997.
Capespan’s share of the investment has
not yet been finalised, but will be less
than one third. Antwerp will process 40%
of all exports to Europe, Britain will ook
after about 30%, with a similar percent-
age being off-loaded in Hamburg and
two south European ports.

Kriel is bullish about market prospects,
which explains the commitment Cape-
span has made to its ports of entry.

mye're looking at about 74m cases of

produce in 1995, the first full year after
the establishment of Capespan. For the
year 2000 we want to increase our mar-
ket share to about 120m cases.” He €x-
pects the largest market growthin stone-
fruit, soft citrus, subtropical fruit and
desert grapes.

His main worry is the EU's perception
that South African growers pose a seri-
ous threat to the heavily subsidised com-
mon market. “This fear is totally mis-
placed,” he stresses. "We are a southern
hemisphere producer, which implies that
our products enter the European mar-
kets when they are out of stock. Hence,
we don't understand the hefty import du-
ties we have to pay. The EU charges us
24% on peaches when they don't have
supplies. Reducing import duties would
further increase profit marginsin SA." ®
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“half the group’s turnover and con-

14,4 pereent TU LY, 70 (L)

Peachy performance for

o (BRI

STAFF WRITER

Johannesburg — WB Holdings’

. quality Cape fruit would continue
to perform well this year, Robert
Silverman, the chairman, said in the
groytp’s annual report.

. }fe said the weather conditions
for fruit farming had improved dur-
ing the season, He also said that the
Buropean fruit markets had indicat-

-ed o large carry-over stocks.

"*In summary, this year should

reflect ‘4" marked improvement in
'proﬁtéb' ity -
Jn the 'year to December last

SIS T
RN

WB Holdings’ Cape frui

t
|
cT(R) 1%
, year, atiribtitable income declined
from R4,8 miltion to R2,1 million on

* turnover which fell from R16,1 mil-

Dividends were maintained at
Be ashare.
Unfavourable weather condi-
tions resulted in a 25 percent reduc-
 tion in fruit volume on the previous
year. The effects of the loss of the
« general export incentive ‘scheme
also hurt last year's results.
:  Silverman said that notwith-
; standing the poor results, the group
1 had enjoyed favourable cash bal-
ances throughout most of the year.

! lion to R14,1 million.
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1,7 tons o mfec,i;sd poultry destroyed in a ye
.63 POULTRY BRCr Bcgz 3/9
SIN 111 last-year, 1,7 tons o imported poultry hdd Hden |
declared unfit for human consumption with salmonella enteritidis | -
and typhimerium, Agriculture Minister Dr Kraai van Niekerk said.

The meat was from Europe, the Americas and the East he said in
‘reply to a question from Senator Errol Mooreroft (DP), - Sapa.
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KEEPING IT SWEET . .. Dr Malcolm Dodd checks the sﬁeetness of the fruit with his “sweetometer™ at

the Trans-Fresh laboratory at Cape Town's harbour

Sweet future for fruit and vegetable exports

- Jerety Woods

A LEADING American corporation,
Trans-Fresh, who specialise in mak-
ing rarified air to keep perishable
fruit fresh during transportation, is
making a major impact on Western
Cape agricultural exports.

Trans-Fresh came to the Western
Cape a year ago and targeted de-
ciduous fruit and vegetable shippers
as likely users of their technology,
which.involves controlling the tem-
perature and atmogphere levels in-
side a container.

And the move into the local agri-
cultural market is beginning to pay
off.
“In the first year of business we
have easily beaten our budgets and
now that exporters have experienced
the improved quality our air control
systems bring to their fruit during

Ftu Jta?f;m, tht%ugesszlug' l

transpo ksset
for an exciting future,” says Dr Mal-
colm Dodd, managing director of
Trans-Fresh in Cape Town.

The key to the Trans-Fresh oper-

ation is its preservation of fruit and
vegetables during a long export jour-
ney.
This is done by sealing a container
with plastic sheeting and installing a
portable computer with a specially
developed software programme to
regulate the flow of oxygen through
the container during the voyage.

“When fresh fruit and vegetables
are harvested they continue to
breathe, consuming oxygen and
emitting carbon dioxide. By using
our computerised Tectrol system to
contro] the atmospheric compo-
nents, the respiration rate is lowered
and the product maintains its quality
over longer periods of time,” says Dr

Picture: AMBROSE PETERS

b6

An important factor in this oper-
ation is finding the right rate of res-
piration for the right preduct.

One hurdle to installing the Trans-
Fresh system is its cost.

“It increases shipping costs by
about 25 percent a container of goods
and this is obviously a significant
added cost that shippers have to con-
template,” says Dr Dodd.

“However, the significant growth
of the business over the last year sug-
gests local exporters are prepared o
pay this price so long as using our
system allows better prices to be ob-
tained for the goods transported.”

But there is another interesting
facet to the use of Trans-Fresh, who
operate in a number of other food -
exporting countries. .

“So long as the system is being
used by competing countries to, their

advantdge, major fruit and
vegetable exportinfcoun-

. Abies like South Afrigagwill g

' fherforced to look at'it” -

. "% There has been snch a [

range of inquiries 'from’
growers that Trans-Fresh |
has -now opened a small
laboratory close to Cape
| Tovin, harbour. .
i “We are running a serieg
. of tests on various prod-
ucis to see how they re-
1 spond 'to our air control
systems, Once growers see
the effect of our metheds
on their produce here, they
feel more confident about
using them during-export,”
says Dr Dodd.

il
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Cape Town — Unifruco, the international market-
ing ‘group of the deciduons fruit industry, tifted
income before tax from exporfs of fruit, juices and

1 wine fo R31,8 milkion in ifs past financial year com-

[

pared with R25,5 million in 1994,
The anrival dividend is 38 percent higher at 90c
(65c) a share. ‘ '

During the year the group handled 54,5 miltion
cartons of its products, at a gross value of
R2,141 million, compared with 52,1 mitlion cartons
worth R1,959 million in 1994,

David Gant, the chairman, said Vinfruco, the

roup’s wine export subsidiary, had muore than
douibled expott volumes over the past year o mote
than 4 miltion litres.

Sales of pure fruit juice had gone well in Britain,
the Netherlands and the Far East, he said, Gant said
these results had been achieved in difficult condi-
tions, with high unemployment in the northern
hemisphere, strong competition from other pro-

-petitive pricingin overseas retail'sectors:” * -

mation of a shipping joint venture between
Unifrirco, Outspan International and Safmatirie.
This, and the sefting up of distribution channels in
Europe, would help fhe South African fruit indus-
tey topecome uthe rost competitive in the world in
tem&;@ﬁ cost” ‘e sald. ‘

ducers, unusual climatic conditions and very com-.

Marketing costs had been cut through the for-
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Proposed changes to marketmg Bill raise fears

Umfruco re Jects
cﬂ'@t i

By ANN Ckorn

]ohaxmesburg-—-The ANC’s suggested
amendments to. the Marketing. of

Agricultural Products Bill would result in
increased bureaucracy and increased govern-*

ment intervention, said David Gant the
chairman of Unifruco,  « oo -
Unifruco is South Africa’s deaduous fnut

' export organisation, ¥ 5

At a media briefing yesterday, Gant sald

' the ANC's proposals wefe rejected by 90 to-
95 percent of producers and that implemen- -
tation of a marketing Act along the lines sug- :

gested by the ANC would have the potential

. of breaking up the South African demduous

fruitindustry. <& v
In terms of the ANC’s proposa]s Um-

¢ fruco’s position as an effective single-channel -
" marketing organisation would come to an

end. Under existing legislation there was
some leeway for deciduous fruit producers to

apply for permits for independent export, but
 food analysts said this was extremely limited-

and that pmducers were effechvely obliged
to use Unifruco, ./ -+

The ANC's pmposa]s a]low for the cre-

ation of “no less than five agents for the pur-
poses of exporting products to different mar-
kets”, The use of a co-ordinated single-desk

- system that would unite the five agents in

their approach to the international market is
also suggested by the ANC.

J ]groposals

e ANC’s Ea posals are aimed at ensur-
ing producers have a choice of agents with

' whom to deal and if they are accepted, would

mean the end of Umfruco s position as sole
export agent.

=" Gant said Unifruco ”pass:onately believes

in a controlled and co-ordinated marketing
approach”. Amont%latl'le reasons he put for-
ward was the fact that as an agent of all South
Africa’s deciduous fruit producers, Unifruco
enjoyed “massive economies of scale”, which
helped in the negotiation of freight rates and
increased its power in negotiations with very
large and powerful retail buyers in Europe,

“Because of our size we have been able to
develop a partnership situation. with the
European retailers,” said Gant. Unifruco was
also able to set prices in that market.

ANC sources were adamant that their

'proposals would 'not increase levels of

bureaucracy or intervention, but would

" increase the levels of transparency and free-

dom in the industry. They believe the impor-
tance of size in dealing with foreign markets
can more efficiently be accommodated b
united single-desk system operahng wi a
number of agents. |

Food analysts msponded w1th
to Unifruco’s claims that it offered the most
efficient export system for deciduous fruit
producers, referring to the inherent ineffi-
ciencies of a legislated monopoly and
complaints from producers.




porters, which says it could double
SA fruit exports to the US “at a
stroke”, claims it has been given the
cold shoulder by Unifruco, the sole
exporter of deciduous.fruit.
Requests to buy SA fruit have been

direcied to Fisher Brothers of Cana- :

da, Unifruco’s US agent.

N

A CONSORTIUM of US fruit im- "

Mandela Dlamini and Associates,

representing a consortium of US
buyers in South Africa, claims, that
Fisher Brothers has been unsuccess-
ful in penetrating the huge east and
west coast markets. Colm Allen, who
represents a consortium of US buy-
ers which includes Dandrea Produce
Ine, one of the largest food distrib-
utors on the TS east coast, says he is
surprised at the freatment meted out
to potential buyers.

“We would be willing to place an
order for millions of cartons of fruit
immediately if we could — but we
can't,” says Mr Allen. “Nor can we
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put in a counter-bid to market SA
frrit'_ in America against Fisher
Biothers. We are effectively locked

. out of the SA market.”

, Mi‘}hllen adds that attempts to es-
tablish the volume of SA fruit sold
intd, the, JIS. each year, have beer
stonewalled by Unifrucs.”

. “Before we can place an order, we
need to know the quality and cultivar
of the fruit, but Unifruco will not tell
us. We believe in free markets and
our real gripe is with the Deciduous
Fruit Board, not Unifruco.”

Unifruco is appointed as the coun-
try’s sole export agent by the De-
ciduous Fruit Board.

Unifruco’s manager in charge of
the American market, Andrew
Southwood, says the company is will-
ing to look at all business proposals,

“No one is precluded from doing -

o s ulab

lder

ers

9
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business with Unifruco. Mandela
Dlamini and Associates is just one of
several interested buyers. I am sur-
prised they make these claims after
one preliminary meeting, particu-
larly in view of the fact that they
were due to come back to us.”

Mr Southwood says Fisher Broth-
erg’ contract with Unifruco is subject

to annual review and he rejects-

charges that it has heen unsuccessful
in penetrating the US market.

The war of words between Unifru-
co and independent fruit growers in-
tensified this week with Unifruco’s
claim that 90%-95% of fruit growers
rejected the implementation of an
Agricultural Marketing ‘A€t similar
to that proposed by the ANC.

Valdy Jensen, head of the Indepen-
dent Fruit Growers and. Exporters
Association, says “it is this sort of
arrogant  and unsubstantiated
claim” which highlights the need for
an open market.




CAPE “TOWN . Fruit. export
group!/Unifrico eduldface a $20m

2

| “‘damages” claim® from’ ¥ London

High Court legal action brought
by Jersey-baged Discount Ton-
nageLimited, .

© Discount. Tonnage chairman
and CE Colin Carter said yester-
day the company was seeking per-
formance from ‘Unifruco. and ‘its
subsidiary Serva. Ship in terms of
a contract made last year involv-
ing itsiuse of Serva Ship’s emKty
cargo space on véturn trips to SA,

. Carter said an ‘initial prelimi-
nary High . Court - hearing had

roved inconclusive, with a second

earing scheduled next month.

. It-was prematuré to discuss
damages, with the legal proceed-
ings intended to enforce perfor-
mance under-the original contract
and the matter still subjudice.. .

* But sources close to the compa-
ny said a claim for loss of earnings
a.risin% in the first seven years of a
possible 28-year contract was es-

| timated at about $20m.

Unifruco . spokesman  Fred
Meintjés said the exporter had op-
posed the action because Digcount
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Unifruco faces $20m
| comsithastar 0 1716176
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‘Tonnage had failed to live up to
core requirements of the agree-

ment — that both Serva Ship and
Discount Tonnage make a profit

. out of the shipment.

“Until now Discount Tonnage
has not been able to provide Serva
Ship with south-bound cargo that
met with the first requirement of
the agreement. On this basis we
are opposing the matter.”

Unifruco came under the spot-
light recently with its announce-
ment of a deal between Serva Ship

~— co-owned by Outspan — and

Safmarine’s Universal Reefers to
merge their refrigerated cargo

-shipping business.

e transaction is the subjeet
of a Competition Board investiga-
tion. Board chairman Pierre
Brookes said it had received doc-
umentation from the parties in-
volved, which it had passed on to
those opposing the merger for fur-
ther comment,.

‘Independent SA fruit growers
have claimed the merger would
give the new company domination
over refrigerated fruit exports —
which made up a hefty chunk of
the country’s R3,3bn annual fruit
exports industry,

R i
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BEZUIDENHOUT.
. ‘A" MYSTERIOUS hee
b Ukiller | i§ wiping: ont
i\, Westérii Cipe colonies
", and "posing ‘a serions
Loy
- A third of the commercial
“. " bées in the Westérn
: . Cape,/and parts of Gaut-
ehg and Kwazulu/Natal,

'+ - used'largely for pollina-
- tion ‘of fruit trees, have
-, -beenkilled over the past
;. three years by the dis-
Lveaggy T Y
' Cominicréial’ bee kesper
# Robert - Post warned
;- that the WesterirCape’s .
e entire’ cotmercial’ hee
¢4 -colony caigld “'be_"de-
©_ strojed by the disease,

' “We have discovered sim-
2 ilarities between the

., Symiptoms affecting onr
i% beés and those of the Fu-
e ropéan“thlbI:bod ‘Dis-
ease; which' was' first

<" ‘Tecorded in Sonth Africa

S 1909,
|: He said this disease often
| ‘manifested itself when

|, Stressed, whicli'could be
»* attributed to agricultur-
"oal'  chemieals “being ,
~ sprayed on fruit crops
Cuand A’ shortage of nec-
*tar-producing plants,
Some',' “hives, " however,
| “could Survive' itp-to two
“yéars bécause of an in-

- hererit resistance Qb‘the
infection, = i

Commercial ‘bee keepérs

© were-worried that they -
'may no longer he able'to
deliver hives to farmers, -
; ; Who .” sometimes ° rent
[ thousands ° for’ pollina,
" tiom it spring, =~ "
-Western. Cape University
virologist, Dr  Shaun
Davison said there was
no’ reliable’ information
© on why the hee colonies
" weré dying and ‘that, it
* . would. be 'prematore to
j'sqgggst"c;-‘ai'xsé' R

=)Ll

7% threat to the friiit indus- -

bees appéared to . be -

[
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BU'RBAN Industmal foo&
higher’ eizpcmt pnces

" group, WB Holdings' wonld

InvestiRd,4m 4o expand ite” “ genbisl hiké: mmi;ernai:mn—
. orehards hy 12ha,. prowding, aifrmt]mcepﬂces,/,,, I

. aaditienal” water: linés for
future- m':gatmnf schemes
and. constructm%

< ings duribg &
: ‘year, chairman Rabert Si-
'verman said m the. annual{ ¥

anid Spraying costs. ”
1y The Jabour ove

- peratmg’expenses were”,
{4 line with budget-with.the
exeapbion, of b er ”iabour

;~ "ad

ssulted ” from Q}.hg%i%rger

report,. /0 - drop; whild - the intreased

. - The group als revealed _spraying conts?
| ité intention to. sgatch “from ;- fury rred” diripg’

" “migrant; to’ permane £ -1ak-
ourtoimreasa ufr

A stable labour forcé Wor &g"‘gpmved Tevent, -
benefit. from... training "

specmhse&fumtions < velopmnt of a fuither 20ha™
. WB ‘Holdings owns. five  of néw" orchards 1o th% {7
. Westerni Cape farms: ‘which & Theewaterskloo% LHALE: “
;% produte ‘;ﬁ)les}ﬂ piaars ami yea hade @“f‘ «f b
R pﬁﬁi}s for the export-ahdlo-c %Sr .
. eal markets, ‘5:‘:1&11@1:&:3,~~:xg~ g
‘Grabouw -and Villi grsdq;‘p bi_'qq‘ag A
the fayms éxée%g h%,;c 4d: b % 37
gof the trees, -
?%‘PJ%‘, L L
I the % “the current cx'op’éWas unlikerié

reuenue Sa"ies mcmased to. "1y to be. as substantl

were - in:
18 heairy
B éins, ‘bt ithe “;indreases ;
; exemorethaﬁoffsgtbylm :

Silverman said, the dé:

al=ag |

‘R19,9rm, fromi Rl4,1m and last year, but the antlcxpab
com- .

net. profit “before interest - ed weakerrand would
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Unifuco may lose exporm;népobf
armers
oet the rig
to choose

IRZACO LI N © et
ANN CROTTY ed that the council would have-
recommended a more gradual ap-
Johanueshurg — Deciduous fruit proach to deal with the demise of
farmers will be allowed to export  the single-channel marketing sys-
their fruit to a market of their tem. Bui one producer remarked
choice, using an agent of their that the use of a sunset period
choice, for the first time since the would have been unnécessary as
1930s, in terms of recommenda-  most farmers would be inclined,
tions made by the National Agri- in the initial years at least, to'con-
cultural Marketing Council this  tinue using Unifraco,;
week. The decision to Fetain the use
The council’s recommenda- ~ of permits for the time being is
tions come ahead of the Septem-  seen as an attempt to enforce a
ber implementation of the new minimal level of regulation that
Marketing of Agricultural Prod- will largely relateto the provi-
ucts Act, which removes statuto- sion of informatien by indepen-
ry backing for single-channel dent exporters to a central body.
marketing systems, o One farmer said that, at this
For the season starting in No-  stage, the only.fhreat to & multi-
vember, the council - hastrecoiiic: - chirinel expoi ot \Aﬁﬁ"ﬁ"’ﬁhﬁtﬁ,
! ‘mended an export permit system  inthe long term! it é,‘oulﬁii'gé”ﬁlt in
be maintained, but that it should  South Africa earniiigless foreign
include no restrictions in terms exchange because of undeércut-
of volumes or destination. For ting by individual exporters.
nearly half a century, deciduous Professor Eckart Kassier, the
fruit farmers have been legally chairman of the council, said it
obliged to use Unifruco, an agent was important to create an effec-
appointed by the Deciduous Fruit tive system which could co-ordi-
Board, to export their output. nate market information from
The recommendations, which the future exporters, “Competi-
have the force of law, were wel- tion is a good thing but we should
comed by independent deciduous try to avoid a situation where
fruit growers who were dissatis-  South African producers were ag-
fied with the service provided by gressively undercutting each
the single-channel marketing sys- other...."
tem and have been batfling with Kassier said the netd to estab-
the government for years for lish a co-ordinated niqueting ef-
perinits to allow them to make fort to avold such under-cutting
their own export arrangements. ~ Wwas under discubsion with
Gross earnings for the 1996 industry players.
gegson from deciduous fruit ex- Restrictions on citrus fruit
ports was R2,9 billion. According farmers will not be removed for
to Unifruce projections, this was this season.
expected to increase to RE,5 bil-
1| lion'by the year 2004. O Orchard Battle, Page 18 and
Industry analysts had expect- Inside Agriculture, Page 26
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Outspan squeezes its citrus
exports into new markets

\ANN-CR%m @‘Fﬂl I

Johanriesburg — Outspan, the
Citrus Board’s sole export
agent, is forecasting record vo-
lumes of citrus fruit exports
this year with 50 million car-
tons being exported to 60 coun-
tries, John Stanbury, the man-
aging director of Outspan
said yesterday.

This was more than 10 per-
cent higher than the previous
record of 45,5 million cartons
exported last year, earning,
R1,65 billion in foreign ex-
change, he said. But industry
analysts have speculated that,
despite the expected increase
in volumes, the increase in
value would be disappointing.

Qutspan recently recog-

ed that demand in its tradi-
tional markets had stabilised
and therefore increased its ef-
fort to develop new markets.

“Western Europe will this
year take 50,5 percent of ex-
ports compared with 56,3 per-
cent in 1996. Some 13,6 percent
will go to the Far East com-
pared with 9,5 percent last
year. Eastern Eurcpe, in which
new markets are being devel-
oped, will take 9,7 percent com-
pared with 9,2 percent last
yeay,” Stanbury said. Outspan
would export to the US for the
first time, he said.

Development of new export
markets was vital as the citrus
export crop was expected to in-
crease to 75 million cartons by
2003, he noted.
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CONSUMER INDUSTRIES EDITOR

Johannesburg — Grape farmers’

{ projected incorne from Unifruco,

fﬁ

the Deciduous Fruit Board-

appointed export agent, has been

slashed by an average of 20 per-
cent in little-over six weeks,
according to the price lists re-
cently made available to farmers.
 Indusiry sources said yester-
day that farmers have interpret-
ed this a8 a ploy to maintain loy-
alty ahead ‘of the' expected

deregulation'of the deciduous :

« fruit mdusiry 'The.list, of grape
payments covars lcultw sf: ;

In' Deember Tast yaar, when
government authorities were for
‘the first: tlme}consuiermg allocat-
ing permits for fruit export to in-
dependent parties, girape farmers
received “seasonal payment pro-
jections” from Unifruco which
reflected prices that were sub-
stantially ahead of actual pay-
ments in the previous years.

The projected payment for

" this year's sweet sultana cultivar

was R42,50 for bkg compared with
an actual payment of R24,88 last
year; for Thompson it was R46
compared with R31,85, and for
black gem it was R71 compared
with R58,50. The projected prices
were sufficiently attractive to dis-

suade a number-of farmers from -

contracting to supply thelr
grapes to independent parties.
In mid-February Unifruco is-

sued a set of revised projections .

to grape-farmers. These were
down by between 9 and 70 per-
cent on the earlier figures, The
swept sultana projection was
down to R27, which was little
changed.on last year’s price of

de(;ers

el @0)7[)\

R24,88: Thompson was revised
from R46 to R36, and black gem
was revised from R71 to R50.

In early February the govern-
ment announced it was granting
independent export permits for
an unexpectedly small volume of
fruit. According to independent
players in the industry, many
farmers had by now committed
their crops to Unifruco. These
were the two main factors behind
the downward revision of projec-
tions. -
“By mid-February mostffarm
ers want to have made planst This
and the fact that independent
permits were so restricted left
grape growers with litile option

but to.accept the revised;projec- .

ationg said onexmdepende“ﬁtz

Significantly, days after re-
leasing the revised projections,
Unifruco issued a press state-
ment referring to the widespread
supphort it continued to enjoy
from firuit farmers.

Unifruco counters that the
reason for the revised projections
inéluded the strengthening in the
rand against currencies of coun-
tries where the bulk of grapes
were being sold, a tougher mar-
ket than expected because of

- greater competition from Chile,
and a delay in harvesting the
local seedless cultivars,

-Analysts said that-.given
Unifruco’s long history and its
dominance in the industry, its
grasp of market conditions was
inept, And forex .analysts said

. Unifruco has considerably over-

stated the strengthening of the
rand and also has not;taken-into
consideration the beneficial
effects on dollar-denominated
international freight charges.




seek protection
in export trade’

. (B)Feur

Unifraco will not'seek stitatory
protection to retain its place as the sole
export agent for deciduons fruit,
chairman David Gant told the annual
meeting in Stellenbosch yesterday.

Mr Gant said Unifruco was nota statutory
monopoly but a public company owned hy
growers, ahd which aimed to market their
fruit according to agreed conditions,

- Ithad no rights to issue export permits or
control standards. -

Faced with deregulation and the scrap-
ping of the Deciducus Fruit Board, Unifruco
wouldiiry to keep growers’ support through
performance, Mr Gant said,

Its export costs were lower than compara-
ble companies elsewhere in the southern
hemisphere or in North America, he said,
citing a fall in costs from 24 percent of gross
income to 17,5 percent which put R300 mil-
liona year into growers’ pockets,

Mr Gant criticised “blatantly wrong”
comments about Unifruce by “uninformed
commentators and others with their own
interests only at heart”.

On the current season, he said the

stronger rand and an oversupplied market |
was limiting sales brit the company’s ship-'

ping interests and wine and fresh juice
exports should boost performance. |




|Unifruco’s growers reap records
er(60) 18]309% Dyt

AuDREY D’ ANGELO

Cape Town — An estimated 2 000
growers who export deciduous
fruit through Unifruco will share
a record payout of more than
R1,45 billion, David Gant, the
Unifruco chairman, said at the
AGM last night,

He said the growers’ payment
for the 1996 season would he
20 percent more than the previ-
ous year although export vol-
umes were lower:

He said this was because of
the weakness of the rand, which
had boosted the value of foreign
currency earnings, and a strong
demand for Cape produce.

“On a like-for-like basis, pay-
ments to growers have exceeded
those of our competitors in the
southern hemisphere by at Ipast
35 percent per kilogram.”

However, Gant said, Unifry-
c0’s own profit attributable to
shareholders fell by 25 percent to
R16,6 million from R21,9 million
and the dividend was 30c lower at
60c {980c) a share,

This was because of “increa-
sed operating costs as a result of
expanded areas and levels of ser-
vice to the deciduous fruit indus-
try without a commensurate in-
crease in its commission income.
The lower profit underlines the
sensitive relationship between a
low commission base
and fluctuating vol-
mnes on a season-by-
season base.”

However, income
from investments in
the group’s service

Payments fo
growers have
exceeded fhose started late, the

“Independent benchmark
studies conducted by the Aus-
tralian Horticultural Society con-
firmed that our export costs lo-
cally and overseas are
substantially lower than those of
any comparable export company
in the southern hemisphere or
North America.”

Gant said the
present season was
a difficult one. The
export season had

rand had strength-

and diversified opera- of ComPeﬁfOI' S ened particularly
tions had risen from . against the British
R3,1 million in 1995 to n fhe soufhern pound and Ger-
R9,6 million last year, § hem ;sph’ere man mark, and the

helping to offset Uni-
fruco’s reduced in-
come from its deciduous fruit
exports.

Gant said Unifruco had signif:
icantly reduced its overhead costs
in terms of volumes and value
achieved. The number of cartons
sold per staff’ member had risen
from 35000 in 1990 to more than
50000 in the past season.

market was gener-
ally over-supplied,
Despite this the group expect-
ed to increase its pretax profit by
shout R10 million as a result of
improved performances from its
shipping operation and exports
of wine and fresh fruit juice.
Gant stressed that Unifruco
was a company owned by grow-
ers and not a statutory hody,

ji
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Operating £0 sts hit Uggggg s profit

Sainantha Sharpe

Oopd
CAPE TOWN — Fruit export
group Unifruco posted a 25% de-
cline in attributable profit to
R16,6m in the year to September
a§ ‘income from investments an
divprsiﬁed operations failed to off-
setincreased operating costs.

" “The fall in earpings was accom-
pinied by a 33% fall in the group’s
dividend to 60c a share.

* Announcing the results at the
group’s annual meeting last night,
Unifruco chairman Dave Gant
gaid Unifruco’s expansion into
new areas and heightened service
levels to the deciduous fruit indus-
try had increased operating costs,
without a commensurate increase
in its commission income:.

However, a weaker rand and
strong demand for branded
“Cape” produce had boosted ex-
port earnings for its producer sup-
pliers, with ex ort payments to
produgers climbing 20% to a

J

¥

U
record R1,45bn.

“The lower profit in the wake of
higher export payments under-
lines the sensitive relationship be-
tween a low commission base and
fAuctuating volumes on a season-
by-season basis,” Gant said.

He said gross export values for
deciduous products had grown
from R1,1bn in 1990 to R2,Tbn
currently, with a proj ected turm-
over of R4,2bn for 1998/2000.

Crross payments to growers had
increased from R600m to R1,6bn
in the same period and were likely
toexceed R2,4bnin 1999/2000 —=a
factor of four in 10 years.

«More relevant, however, is the
growth in payments per carton
which overall for all deciduous
fruit increased from R16,50 in
1990 to R28,50 per carton current-
1y. While this is not quite the same
level as the domestic consumer
price index, it 18 well ahead of the
devaluation adjusted inflation in-
dex of export m-riets,” he said.

On overhead costs, Gant said
Unifruco had succeeded in signifi-
cantly reducing its overhead costs
in ferms of volumes and values
achieved, with cartons gold per
staff member employed increas-
ing from 35 000 in 1990 to 50 000
currently and values earned in-
creasing from R1,2m to R2,5m a
staff member.

Reductions in overseas costs
achieved through Capes an Inter-
national in Europe ha brought
average overseas cost from a level
of 24% of gross to 17,5% of gross
and were estimated to add atleast
R300m a year togrower jncome.

On the outlook for this year,
Gant said the current season was
difficult, with the late harvests,
the relative strength of the rand
against the pound and Deutsch-
mark and a generally oversup-
plied market inhibiting income
growth. However, Unifruco ex-
pected to boost its pretax profits
by about R10m.
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WB Holdings realises juicy pro

Janet Parker

FRUIT farming and export company
WB Holdings lifted taxed profit
156% to R5,6m in the year to Decem-
ber due to good crops, a weaker rand
which improved export prices and
higher international juice prices.

Chairman Robert Silverman said
although fruit size decreased signif-
jcantly last year, the tonnage picked
improved 55% compared to the dis-
appointing 1995 crop. The improve-
ment in profit was achieved in spite
of poor weather conditions.
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Share earnings increased to 58ca
share (1995: 28c) and a final divi-
dend of 13c {(8c) was declared. The
total dividend for the year of 18¢c was
covered 3,2 times.

Operating profit soared 183% to
R6m compared to R2,1m for the com-
parable period, The interest bill in-
creased to R102 000 from R13 000,
due to large capital development.

Twenty hectares of new orchards
were planted and 4ha of apple or-
chard removed and replanted. Ex-
penditure on nursery and orchard
development amounted to R2,6m
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while an additional R1,4m was spent
on plant and equipment and R1m on
housing for labour.

Pretax profit increased to R5,9m
(R2,1m) while tax shot up fo
R395 000 (R38 000). Silverman as-
cribed the sharp increase in tax to
profit being greater than the avail-
able farming capital development al-
lowances. He gaid future taxes
would be lower than the standard
rate for company tex due to contin-
ued expansion and development of
new farming operations.

The group’s plans for this year in-

#d 11

clude planting 12ha and replanting
1ha, additional building, as well as
equipment purchases. _

Silverman said a more perma-
nent labour force would be employed
as opposed to migrants, as “in-
creased productivity is achieved
with a stable force which benefits
from mbmg&onw infunctions such as
tree training and pruning”.

He said it was unlikely this year’s
crop would be as geod as last year’s,
but he expected that the weaker
rand might compensate for some of
the decline in volume,

it from fruit
3197 @_éz. i

92 93 94 95

Graphie SARAH EVANS Source WH HOLTINGS
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WB fruit ield ju ts |4
growers yield juicy results |
cr(hi i3 uir
AUDREY D' ANGELO cause of a 55 percent rise in fruit  ing of Agricuitural Products Act, i
ia- volumes and the weaker rand, which had put a stop to statutory !l
sst | Cape Town — Fruit-growing com- which boosted the value of ex-  single-pool marketing schemes, -’
to { pany WB Holdings, in the Saldan- port earnings. they said the group had commit- ':
he | ha group, achieved record earn- They warned that ted itself to selling ;
ar. | ings of 58c (23c) a share in the thelateseasonandun- .. . its export and local
;e- | year to December 31, the direc- favourable weather It is expecbd fruit through the
he | tors reported yesterday. conditions would | the weaker rand same channels as |
he The final dividend is 13c (8c), ~mean lower produc- ) last year. =)
making a total of 18c (8c) for the  tion this year “but itis §wWi i compensate They said poor | -4
to | year. Gross revenue rose to anticipated that the |for some of the  Weather conditions | %3
ix | R19.9 mitlion (R14 million) and  weaker rand will com- . ) meant alot of fruit | o
mn § operating profit to R5,8 million pensaie for some of decline in fruit was too small for | 4
o | (R2,1 million). Net profit before the decline in fruit |} fonnage’ export to Europe, | &
se || tax was R5,8 million (R2,1 mil- tonnage”. where ZUnifruco s
s, | lion), and after tax was R64 mil- They said plans for was well organised. J ‘
4 | lion (R2,1 million). Net asset the expansion of farm- Smailer fruit cowld | I
o | value a share rose to 432c from  ing operations should ensure be exported to southeast Asia | M)
392¢. future taxes remain below the where Unifrueo’s organisation
at The directors said the im- standard rate of company tax. was less strong. The share closed | 18
proved profits were mainly be- Discussing the new Market- unchanged yesterday at 410c,
k)
Namsea nets a i Toss |
8
and defers merger p
. ‘.l.
MaGGHE ROWLEY
- e | @
Cape Town — Poor landings off {u L 61 m 3
the eoast of Namibia saw Namib- | % N
ian Sea Products (Namsea) netting | %
a loss for the year to December 31, | %
the company reported yesterday. & i
The group had an attributable ;: BE R\ W0 -
loss of N$9,1 millionor 8cashare | o1 o D )\ e
against a profit of N§19,6million, | ¢ sl 4
 equal to 18.2¢ a share, the previ- Y g AR BRI o et 4 e 4
ous year. Hence, no dividend is to Jan Febs Mar I
be paid. 2z A
The company said in view of  year, owingtoatightcontrolonex- | %5
the poor results and the continu-  penditure. 5
ing uncertainties in the fishing in- Looking ahead, the directors |
dustry, the proposed merger of said the pelagic catching season
Namsea and Namibian FishingIn- ~ started earlier than usual in Janu- k&
dustries (Namfish), in which Nam-  ary, and the industry had landed | -
sea has a 38 percent stake, had  the initial permissible catch of |
been deferred. horse mackerel with extremely | .3
Namfish reported an atiribut-  good oil yields having been |}
able loss of N$10,smillion for the achieved. &
year to December 31, equai to a The hake initial total allowable | %4
loss of 32,1¢ at the share level  catch (TAC) has been getat 10000 | &
against a profit of N$559 000 for  metric tons. Northern Fishinghas |
the year to December 31 1995. increased its share of the TACand | -3
The directors said during the has been granted the right to con- B
past year the industrial quotas for ~ vertl 000 metrictonsof itswetfish | A
the group’s pelagic interests were  quota into the potentially more lu- 4
Janded in full but had had particu- ~ crative freezer quota. Catches to ;
larly low oil yields. date had been reasonable, said the »
Losses in the group’s whitefish  directors. 3
g ey interests were substantially re- The share closed yesterday at ;
Posthat branch cantact (611] 805:0395 duced in the second half of the 73c, down 10c.
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Despite extensive experienceé on
global markets, even Outspan Interna-
tional was caught unawares by the sharp
fall in the rand last year.

The usually canny citrus body —which
realised foreign exchange “opportunity
benefits” of R25m and R21m respectively
during 1994 and 1995 — has just re-
ported a R14m forex loss.

e will report this in the current year's
annual results,” says MD John Stanbury.

He says the “small forward cover loss"”
amounts to 0,7% of total turnover of
R1,9bn and resulted from “the rand’s most
dramatic decline since World War 2."

Outspan manages its forex to tie or

lock in high returns on the spot market —
vand we do not speculate,” says Stan-
bury.
He adds that during the rand’s previ-
ous sharp declines, when many private-
sector corporations sustained multimil-
lion-rand forex losses, Outspan did not
lose any of its producer members’ poten-
tial proceeds.

“This loss is not significant,” says Stan-
bury, “though it will be reflected in final
returns to farmers.”

Meanwhile, Outspan citrus export vol-
umes achieved their third successive re-
cord volume growth in the 1996 market-
ing season — from the previous year's
42m cartons to an estimated 45,5m car-
tons.

“and, following excellent summer
rains in the Northern Province and full ir-
rigation dams, we expect the 1997 export
crop to exceed 50m cartons,” he adds.

It's hoped average export prices —
which did not keep up with last year's in-
flation rate due to the availability of Eu~
ropean summer fruit and certain climatic
factors that impaired quality — will also
show real growth this marketing year.

Stanbury says Maputo harbour took a
record 7,5m cartons over the past export
season. Outspan plans to boost this fig-
ure to 10m in the 1997 export year.

Export facilities are leased from
Mozambican authorities and Stanbury
foresees Maputo taking about 359 of the
future export crop in the long term when
facilities are upgraded.

“This is a cheaper route than Durban.
We are also investing R23m in upgrading
and expanding the Durban citrus termi-
nal, to cope with the increased crop for
1997 and beyond.” Arnold van Huyssteen

FINANCIAL MaIL - MaRCH 21 - 1997
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‘ Washmgton American business
1eaders have applauded a Pretoria
court ruling that grants royalty rights
on South African production of a
widely grown table grape to the
California firm that developed it.

The business léaders say the ruling will
boost South Africa’s efforts to attract
foreign mvestment,by showing the country
adheres totherule of law.

- For four years, ‘the variety of tasty
grapes known as Sugraone have been at the
centre of a legal battle between US compa-
ny Sun World and the South African Table
Grape Association. .

“The table grape had become an impor-
tant farm export as South
Afrman firms launched an
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eties of table grape into South Afr1ca "

The court ruling comes five months
after the Appeal Court in Bloemfontein
ruled in favour of US burger giant McDon-
ald’s in the two-year battle for 1tsg trade-
mark, which a South African busmessman
had used since the sanctions era. *%.}-

Mr Marguleas said his company was
eager to introduce its varieties in South
Africa and other countiries whose growers
respected breeders’ rights.

“The December 19 ruling is going to
encourage more breeders to 1ntroduce
more varieties in South Africa,” he sa:Ld

This view was supported by the Assoma—
tion of Third World Affairs, the Umted
States-South Africa Business Councﬂ and
Investor Social Responsibility Research
Centre, all based in Washington. Vi

“It sends.a strong'mes-
.sage to the whole world that

. all-out effort to open mar- It sends afsifong Sonth Africa is ruled by law.

-7 kets for the country ghroad: saaeds
- More than 100 groWers had

message 'to the

This will encourage forelgn
business firms to come and

+been developingand export-  gporld that South invest,” said Lorna Hanin,

'ing the grapes to developed -
countries, including the US.
= But Sun World had
“accused South African
 “growers of illegally obtain-
% ing-cuttings of the vines
‘u needed to produce Sugraone grapes, after
" the California-based company declined to
license production. because of anti-
apartheid sanctions.

After last mionth’s Iandmark ruling, Sun
‘World will now qualify for annualroyalties
worth millions of dollars from.10 000 acres
-of the grapes grown in South Africa. The

«1l1ling, the first undsr South Africa’s 20-

;year old patent law, makes it illegal both to
propagate Sugraone vines, or to sell the
grapes they produce, without permission
fromSunWorld. "o . g,

. *It is a landmark ruhng for both South
“Africa and s, saidDa il  ViCt
i pres1dent of: St World Inf ﬁat w0

W A eartehed by‘l P 11°éncour-
i'of any oizher varl-
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Africa is
ruled by law’

head of the Associatioti of
Third World Affairs: in
Washington. “Many people
have been bad-mouthing
South Africa, saying the
country and its leaders are
unbusinesslike, This dispels that myth.”
Business Council executive director
Daniel O’Flaherty said: “The rulingisa
positive step. It confirms for everyone to
seethat the country isopen for business.”
Since 1992, vine-growers represenfmg
the parastatal export group; Unifruco, have
been fighting Sun World’s attempts'to be
recognised as the variety's owner, argumg
that Sun World’s patent expired in 1989.,
Last week the SA Table Grape Assocla-
tion said it did not need the table grape vari-
ety, saying it had produced more than
10 million seedless vines in the five yéars

-since Sugraone was registered here. But

™ Mr Margtileas said: “It i 1s all rubbish. i they
. didn’t need the variety:k hy' ‘didithey allow
_ this case to drag on for four years?”




‘Abnormal weather

’: _damages grape crop

Louls

EXCE IVE o d.1 and flmgal dlseases

|' in the Western Cape s Bergnver Valley had

; delivered - the worst blow in 40" years to
frrmers :growing table grapes for export
- sources said at the weekend!

- A producer at Paarl, Loula Borel sa1d
losses in the area- could be as lugh as
+ R120i. “Farmers were' experiencing a to-
ta]ly freak season. They: do not: expect to
haryvest halfthe usual crop.”

-Producer Graham. Retief conﬁrmed the',

crop -at Paarl, Wellington, Saron and
Riebeeck West had. been severely damaged
, by “abnormal weather this season?, but said
 hehadnoidea ofthe extent of the damage
“The crop committee of Unifrico is

, aware of the problem — they are sitting

again next week. Various areasin the West-
ern Cape are effected but the Bergnver Val-
leyis by far the worst hit.”

But Unifruco spokesman Fred Memt_]les
said despite disaster in the Bergriver Val-
ley area, table grape exports should be on
track — possibly even better than last year.

“Other areas, such as the Orange River
production area, are experiencing excellent
conditions.” Preliminary estlmates for table
grape exports from all the production areas
suggested an 1mprovement of 3-million car-
tons on’last year's exports of 20,5-million
cartons, he said.
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CAPE TOWN — Fruit marketer
Unifruco and shipping group Saf-
marine were in talks to resolve a
conflict of interests in Safmarine’s
recent joint venture with Norwe-
gian shipping company Lief Hoegh
and its shipping arrangement with
Unifruco and OQutspan — a move
which could see Unifruco take a
- stake in the new company.

Both Safmarine’s joint venture
arran%fments have created world-
wide shipping corffguanies, Universal
Reefers with Unifruco and Unicool

o in shipping co

with Lief Hoegh, which wov.g% more
than likely compete with each other.

Unifruco GM for operations An-
ton du Preez said Unifruco was ne-
gotiating with Safmarine about how
the conflict of interest could be re-
solved. This could be through
Unifruee’s acquisition of a stake in
the newly formed Unicool or an in-
corporation of systems.

“What is clear is Universal
Reefers will continue to operate asis
in 1997,” De Preez said.

On Unifruco’s 1997 deciduous
fruit crop, Du Preez said that orig-
inal estimates for 57-million export

L I

mp@y‘talks -

arton’ had been revized to 53-mil-
lion following unseagsonal weather.

Unifrueo would be selling pro-
duce in 65 countries and would rea?1
benefits from its newly introduce
least cost distribution system in SA
and Europe, which would cut unpro-
ductive costs and contribute signif-
icantly to the net farm income of
producers.

While initial cost savings
through the least cost distribution
method were estimated at between
£10m and £15m in 1996/97 t¥i1s was
expected to increage substantially
in the years ahead, DuPreez said.
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.Cape Town — Unifrizco; the fruit
.exporter, will pay growers more
rands for fruit varieties this year
thah they did last year, Anton du
Preez, Unifruco’s "operations
managey, said at a presentation
yesterday.” T T T

The 2 000 growers who export-
ed deciduous fruit through Uni-
frucolast year shareda pay-outof -,
READINOR: | oo L
" D Piéez §aid Hé company
{rag ekpecting to export a total
of 6,87 million cartons of stone
fruit compared with 6,4 million
last year and 53 milljon cartons
of apples; pears’ and grapes
compared with 50,4 million last’
year. “

A 'spokesman said 80 percent

of grotwers whoexported through
Unifruco under the single chan-
nel marketing systein had signed
contracts to continue using its
services despite ‘deregulation
which would come into force in
September: ) )

He said growers wno had not
yet signed were -shareholders
who said that they saw no need

-

with “their” company.© &

Erik van Vianderen, Uhifru-
co's chief operating officer, said
the company had successfully
diversified into exports of wine
and fruit juice.

Huge cost savings would be
made threugh a system of part
nership with four ports. in
Britain and Western Europe —
Sheerness, Antwerp, Flushing
and Bremerhaven — where fruit

would be sent directly to the cus-
tomers’ distribution centres, cut-
ting out the need for middlemen.

Thé system has already re-
sulted in savings of between
£10 million and £16 million for
the year.

for a contract to continue dealing .



‘Unifruco sets
sights on new

: 3
exports grow
puswessenmor_ AR (7 m.:i&@, :

The fruit salad Unifruco is exporting
this year to its mainly European
customers will contain plenty more
peaches, slightly fewer nectarines and
apples, more apricots and grapes and a
few more plums.

In total, Unifruco expects to export 53
million cartons compared to last year’s 50,4
million which netted R2,4 billion in foreign
exchange, the group’s general manageyr of
operations, Anton du Preez, told a media
briefing.

. About one fifth of the crop has already
been shipped.

Mr Du Preez said hail and rains had
“delayed fruit crops by tip to three weeks,
‘affecting Christmassales. - :

7% “In the Langkloof, hail had damaged

$apples; pears and stone fruit. Table grapes

MME the Boland and apples in some parts of
the Western Cape had also been damaged
but seedless grape harvests in the Orange
River region were back to normal after last
year’s disappeointing crop.

Apart from 6,9 million tons of stone
fruit, Unifruco expectedfo export 16,4 mil-
tfion cartons of apples, slightly less than last

year, 22 million cartons of grapes (7 per-
cent more than last year) and 7,9 million
cartons of pears (16 percent more than last
year). -

Mr Du Preez said European supplies of
pears and apples were higher than last

Peachy: Belinda Jackson and Chris Louw test sugar levels in export fruit at the |

year but Unifruco faced weaker competi-

tion from other Southern Hemisphere sup-
- pliers because of bad weather.

" Pointing out that only 7 percent of the
shipped crop had been sold at this stage, he
said it was too early to tell what the
exchange rate effect on prices would be.

But though foreign currency prices for
early season fruits were lower than last
year in some cases, the fall in the rand

would ensure higher payments to produc-
ers, Mr Du Preez said.

Unifruco has started a programme of
joint ventures in core European harbours,
where the European partner supplies the
port facilities and Unifruco guarantees the
volumes of fruit imported.

An agreement has already been signed
with a partner in Sheerness harbour in the
United Kingdom and other deals are in the

miernational Harbour Services fruit ferminal at the Cape Town docks

pipeline for facilities in Antwerp, Belgium,
Flushing, Holland and Bremerhaven in
Germany.

Mr Du Preez said though 80 percent of
the crop was still sold on European mar-
kets, new growth areas included the Unit-
ed States, the Middle East and the Far East.

Unifruco’s goal, Mr Du Preez said, was
to sell 30 percent of exports cutside West- |
ern Europe.




I about’ R1,9bn in’ tifn- |
.{.. However, ."Stanbﬁ&{'yr
‘[ /subject 'to stringent US
‘I regulations, with" tha
| sterilisation “before ‘en-
| térmgtheus, v

.|;... Oiitspan Internation- -
"I"al "marketing " rhanager

‘I isation’ planned “4n ag-
| gressive marketing foray
‘1. the long-ternivision for a
| earnings’ to result from
2 YHowever, il de- |

+|\pends, on ‘gross’ selling |

'[“ability to convinte™the |
+| USito relax its banon all |

! 'se'aﬁi'i
Rcai-

SA citrus exports.

‘are set for growth’
| £d 14|19
Ry

- Samantha Sharpe .
' CAPE TOWN — SA’s citfiisfruit exports were sét for

| healthy growth following the US agriculture depart-
| merit’s decision to kift a longstanding ban on cifrus

imports from SA, citrus fruit marketing group Out-
/span International said yesterday. o

' The US decided late last week to lift the ban on
citrus imports from the Western Cape, which pro-
duced about. 20% of SA’s citrus fruit, although fruit
grown in other regions would be subject to import
restrictions based oni concerns about fungal diseases.

- Outspan International MD John Stanbury'said
the US market offered significant export potential for
SA citrus, with about 1-million of the éstimated 50-

target the US. Outspan

million citrus cartons de'stine@ for export this year to

Interndtional © exported [
45-milliont ecartons /—
over —lastyéar. - A
- warned that all citruséx- |
| ports to the US wouldbhe

fruit also'subject to cold

“ regiotial markets Chris-
. to Botha 'said the organ-

for, the' US market, with |,

.10%’ share. of all export
kports tothe US, i~

, prices and currency fliic-
fuations’ as ‘well a¥’our

| SA¢itras fruit growkrs,” |
"hesaid, ""r?g"‘:.; 2
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US government approval for imports of
SA citrus from the Western Cape is a
breakthrough for the industry. The aboli-

tion of the ban will help the sector’s ex-
port drive,

It also heralds the first move to capture
a slice of a market of about 225m people
as the SA citrus season is directly oppo-
site to that of Florida and California.

Outspan International MD John Stan-
bury says an initial target of 1m cartons
will be exported to the US this year for
the first time. But fruit grown in other
areas of SA will still be subject to US im-
port restrictions because of fears of fun-
gal diseases.

Stanbury adds that last year Outspan
exported 45m cartons of citrus fruit to 60
countries resulting in a turnover of
R1,9bn. Exports in the comihg season
are expected to exceed 50m cartons,

Meanwhile, the prolonged winter in
the Western Cape made its presence felt
in the deciduous fruit industry which has
missed a substantial pait of its usual pre-
Christmas export trade. Fruit normally
picked at the beginning of October was
not harvested for foreign markets until
November-December.

But Unifruco spokesman Fred Mein-
tites says now that the province is into
summier, the industry is moving into top
gear which will see more than 50m car-
tons of deciduous fruit exported. Last
year the market was worth R2,4bn.

Meintjies says that the 1996-1995 sea-
sons were similar in terms of volume of
fruit exported though he's cautious in
forecasting any great revenue increase
this season.

He expects roughly a 10% increase in
pear and apple exports by the time the
season ends in july-August this year.
There is the possibility of 25,5m cartons
for export compared with 23m in 1996,
About 23m cartons of table grapes and
6,4m cartons of stone fruits will go over-
seas. Meintjies says more than 500 000
cartons were lost because of hail dam-
age at Langkloof. This week there was
another severe hail storm in the area but
final damage figures have not yet been
returned.

He forecasts that volumes of saleable
fruit in foreign markets may increase this
year because of controls Unifruco has in-
troduced at the various poris overseas.
These controls are designed to ensure
that only fruit in excellent condition is re-
leased for sale and that the ratio of re-
turnable goods is reduced.

Prices in European matkets are posi-
tive and this year should see the benefits
of quality control systems by way of in-
creased returns. W

WW RN



Fruit board flouted rights
to seed]ess vine — lawyer

(rrr

Reinie Booysen

| THE Deciduous Fruit Board “wrehly en- -

couraged” SA grape growers over.the past
four years to disregard a ¥S company’s

b AT

5 Festival Seedless were sold —a remarkable

increase of 135%.

“One can only assume that this upward
trend will continue during the present
ﬁon,” Koster gaid.

plant breeder’s rights to the Sugrapme table. % Dealers at the Johannesburg fresh pro-

grape variety by planting vines.abtained iz

+fluce market and the Cape Town fresh pro-

Ticitly from. overseas in the -1980%;78u#" i¥ duce market had indicated that the Festival

World Inc, which is based in Califordin, said,
at the weekend. e i

of the &atent and trademark law hn
Kernick, challenged claims by the SA Table
Grape Association and the SA Plant Im-
E:ovement Organisation (SAPO) that SA

d no need for the grape cultivar.

Koster aaid that according to informa-
tion he had gathered from the industry, it
was “common cause that Sugraone has been
planted extensively in SA and is at present
sold commercially and exported under the
name Festival Seedless”.

Royalties

Last month an appeal board convened
under the Plant Breeders’ Rights Act
turped down an application by the Decid-
uous Fruit Board for Sun World's rights to
the Sugraone cultivar to be cancelled — ef-
fectively preventing anyone from exploiting
the vine in SA without paying royalties to
Sun World.

Koster said although “it may be” that the

lant improvement organisation had not
Eeen involved in the illegal propagation of
the vine, “it is understood the vine has been
illegally propagated by private nurseries”.

“If the local grape industry has no need
for the Sugraone cultivar, why did they get
involved in four years of expensive litiga-
tion with the aim of invalidating Sun
World's right to Sugraone?” Koster said.

Statistics from the Johannesburg fresh
produce market showed that 138 624kg of
Festival Seedless were sold during the
1994/95 season.

“During the 1995/96 season 326 739%kg of

‘Beedless cultivar was extremely popular,

N 'f:?f*""‘.,“pa.tﬁcularly because of its early n}]Jeuing,

Sun World's attorney Basﬁaéﬁ%ﬁb}tbi‘(} extended shelflife and nice golden colour”,
o

Some dealers were of the view that Fes-
tival Seedless would take over from Sultana
and other traditional seedless cultivara.

Taking into account the sales at other
fresh produce markets, it could be “realis-
tically extra‘polated” that at least 1-million
kilograms of Festival Seedless grapes were
sold localldy during the 1995/96 season,
Koster said.

“It is well known that the bulk of the Fes-
tival Seedless cultivaris exported.”

He had learned “on good authority” that
Festival Seedless plantings in SA were ap-
proaching 1 000ha.

“With a typical yield of 3 000 cases of ex-
port quality grapes — each case weighs 5kg
— it might well be that the annual export
potential of Festival Seedless or Sugraone
1sof the order of 2-million 5kg cases.”

Statistics

Koster said it was known that SA was at
present ex}iortmg a total of 20-million 5kg
cases of table grapes.

“The statistics in respect of Festival
Seedless must be known to Unifruco.

“It would be enlightening if they were
Erepqﬁed to publish their official statistics,”

e said.

Sun World senior vice-president David
Marguleas said the company was “totally
committed to vigorously defending and en-
forcing our Sugraone plant breeders’ righta.
We intend to take swift, aggressive action
against any and all infringements,” Mar-
guleas gaid.
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Cape Town = The dismantling of
the Dec1duuus Fruit Board’s

, stranglehold on the marketing of

South Afrlca s deciduous fruit
took a; s1gmf1cant step forward
yesterday when Derek Hanekom,
the minister of agriculture and
land affa1rs, 1ssued instructions
which: permltted exporters to

_bypasg the board..

The. mu1t1b1]l1on -rand decidu-
ous fruit industry is one of the

- country’s largest foreign ex-
change earners. Critics of the -

hoard have said it has handi-

capped the development of the

industry’s export potential.
Hanekom issued permits

_yesterday for the export of

deciduous fruit to Europe, North
America and the Middie East.
Deon Joubert, the general
manager of the Deciduous Fruit
Board said the decision followed
the approval by Hanekom of
recommendations proposed by
the newly constituted National

. Agr1cu1tural Marketing Council.

He ;said the recommendations
dealtrw1th the appeals against the

, hoard’s refusal to grant permits

for exports outside the regulated

. system fo the three overseas mar-

kets for this,year’s season.
Joubert said the total volume

: of frnit allocated for these per-

mits could not- exceed 3,75 pex-
cent of the board’s export esti-
mates for each cultivar, in each of
the markets per

The board has anlemented a
policy of- extending marketing
access for all market participants
in anticipation of the Deciduous
Fruit Scheme being-abolished at
the end of September.

Joubert said the policy in-
volved the grantmg of permits to
all markets except Burope, North
America,and the Middle East.
“Permits.to these markets were
refused to ensure the optunal use
of the economies of scale
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Cape TOW@ e Langeberg Hold-
lingst. yheenfr(mt and vegetable
‘ car}mmgﬁ fgmpany owhéd by
: Ti,géf"’g

stro

. mterna, al arm and the Dole
Food C any, the compary said.:
Jin its annual report released
yesterday '
And,r i8sevan Rensburg, the
,managl é‘d ector of Langeberg,
Jéaidiin feport, that the
;@ﬁ\é};g,h;hﬂ ole, a leading US_
n‘;ul{-iﬁ’ i god .group, would '
olithib (glinaterially to the
:-reposfflomng of Langeberg

i

the European Union,

Langeberg Foods Internation.
|al has-entered into a sales and
idistribution alliance with Dole's
European packaged food
operations. It has also secursd
the use in Europe of Dole's brand
name for canned deciduous fruit,
Van Rensburg said this would

5 settlng its sights'on”
et gains in Burope -
foiIosz %‘h alliance between itg

Foods International (LFL) within '

| Langeberg:sets its sights™"

@m

on.Eiropedn market gain
e (ﬁvﬂ):o]:a'l%_

(BrFeurr

move Dole products to more
profitible markets by providing
the ififrastructure for customs
clearing, warehousing and direct
distribution to the trade. The
diréet contact with its European

. market was a great advantage and

should enhance Langeberg Foods
International's market penetra-
tion, he said,

“Positive signs are being seen
with the first initiatives to obtain
listings for. LFI’s canned fruit
with supermarkets,” he said.
“This has encouraged the subsi-
. diary to improve stock availabili-
ty through strateglcally located
distribution centres in the EU”

In the short period that the
alliance had been in place,
benefits "had already been
achieved through the transfor of
international marketing experi-

“ence, he said.

“Tn addition, certain innova-
tive 'products which were devel-
oped jointly ‘with Dole, will be
launched in the coming year,"
Van Rensburg said.

i
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may’ have to pey millions of rands in

_in the world — after alandmark-court
judgmentir Pretoris late last week.

" _The judgment, the first of its kind
under SA’s Plant Breeders’ Rights Act,

rietal;: also known in'SA as Superior

R v . S,

ISA’s seedles

1-| SA EXPORTERS of seedless grapes -

damages-and royalties to a US firm for.
- the right, togrow Sugraone — one of-
the most popular table grape varieties -

| upheld the right of Sunworld Inc of the
I US to registration of the Sugraone va-

s grape exp

Seedless, Festival Seedless, White Sul-
- tana, Black Cat, JC Seedless and- 58
7. The vine is among the three most
popular table grape varieties, particu-
larly among exporters, as it ripens ear-
" lyandtravelswell, - . . s
Before the political changes in SA,

its US ownets refused to'licence it to-

local growers, who eventually acquiired
it illicitly. It rapidly gained popularity.
-+~ The Deciduous: Fruit Board, its sole
. ‘exporting agent Unifruco and the SA
<. Plant H_meac@upm% Organisation chal-
lenged the registration of Sunworld’s

1

xporters may ¢

Hights to the vine under e,

- Breeders’ Rights Act of 1976, mainly on
.the groundas that Sunworld’s rights ex-

-*piredin the USin 1989.

- r

. However; the Appeal Board estab-

Jished in terms of the .aét by the min-

ister of agriculture upheld Sunworld’s
registration about four years after lit-
igation was initiated in 1992, _

Sunworld attorney Bastiaan Koster

- of Johannesbuirg- paient -and trade-
mark attorneys John & Kernick said .
_ his client had indicated its willingness

to licenée the vine to SA growers “two

hoke on 8«&%@&

years ago, ey fejected the offer”.
- Several million rands in past and fu-
ture royalties were at stake, he said.

* A'Unifruco spokesman said he was
unsble .to  comment on the ramifica-
tions of the judgment without having
gtudied it. He declined to say what por-
tion of local grape production or ex-
ports would be affected. SA growers ex-
ported 5,6-million cartons of seedless

. grapés lastseason.

"~ Koster said the judgment would
. have wide repercussions in demon-
| strating that the plant breeders’ act

_t

“has wmm»wﬂm._mww the McDonald's
decided by the A

mark case
.Upﬁmnob earlier this year, thig

another instance of SA enf
establigh tHe rights %m. for
with modern inté
. amn‘ is now anlinc
to mn%ﬂwmmﬁm areg:
i, \ o : €
rmu.qmmﬁn material,” gaid mwcmﬁwwu ne
Sunworld holds the rights for
Ialy, Morog
application*ig
mm,uﬁmmm o

laws fo
ers in accordance
national practices
fringement not only
istered plant but

raone in France, Israe]
and Spain. A wmh&um.
ustraliais currently un,




‘“_';ﬂa'rpqspan objects
to critical report |
Heather P:arker@igu‘l ] 18 lli [ q b

! LONDO -, Capespan, formerly Unifruco, has re-

i tigloted, strongly to an; international report which

iclaims theé:labour practicés of its apple farmers are

AR Mgy

tinaceeptable.

“change the rules” campaign asking ‘consumers to
put pressure on UK supermarkets to ensure produce

» | suppliers worldwide do'not exploit workers,

PR )

/

.| the same:care and attention to

K htt )
e

“We are asking them (the sgﬁerm'quets) to give
ame: bt e people producing
“the product s to the product itself,” said a Christian

. b B 2 a2
| JAid spokesman.
efx"_q.lloﬁ fd

ARlonE with- Peruvian: asparagize, Colombian ba-
nanas, Brazilian coffee, Sri Lankan tea, and Thai
prawns, the campaign singles out SA apples as a
source of concern. -

In a letter fo Christian Aid director Michael Tay-
lor, Capespan MD Louis Kriel said he objected “most
strongly to your wild, nnsubstantiated claims and

.

.| innmendos’, ...

4 While he could not claim that apple farmers were
‘ é’v!ut:lma tfaultihe said: “The vast majority of our grow-
‘|“ers’stibEcribe to and apply a progressive code of em-
ployment and social discipline, unequalled in any
other developing country ... Even during the apart-
heid era we were more frequently watched and in-
vestigated by hostile journalists and ¢hurch groups
than any other agricultural industry in the world,

- f‘Witl{out ‘excepfions the Cape deciduous -fruit

i@mgﬁggcbrgd\, l;i%hly.‘inf\;;espect of general working,
W :rh:gus‘ !

ing'and docialeonditions.” -
g,l‘.]‘;”% Sponde!thiKriglis complaints,{Christian Aid
olicy

=

' rector Paul Spray took aconciliatory tone
“but insisted conditions ranged from “the most pro-
gressive to the worst remnants of apartheid”.
He said areas which still needed attention were
-|- low pay, health issues, unfair dismissal and resis-
"tance to trade union representation on some farms.
. However, he said: “We both recognise and wel-
come the improvements in the industry and your own
[declared commitment to improving workers’ condi-
¢ irtioneeWe «alsp .applaud-your best practice farmers

; “’waﬁq‘;ﬁ?;pe&tha‘t some important points in our proposed

" eadeofonduct are already contained in your own.”

British body Christian Aid has launched a




- Langebergto Increase

- its market sh
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Jacqueline Zaina

TANGEBERG Holdings would

look beyond SA’s borders for vol-
ume and- margin growth in its
1997 financial year, financial di-
rector Johann Cilliers said at the
weekend.

Although the domestic market,
was expected to grow in the next
Year, the group stood to benefit
from increasing market ghare in
southern African and Europe.

In line with the group’s ohjec-
$ives of global ccmcfetitiveness, lo-
cal ogerations had been rational-
ised during the past year to opti-
mise production capacity. Plant
rationalisation and the closure of

* the Mossel Bay facility had resuit-

ed in the retrenchment of 600
workers, he said.

Although European demand
wag expected to weaken slightly
next year because of good fruit
crops in the main EU countries,
there was significant potential to
grow by increasing Langeberg’s
presencein the retail sector.

ire a road

Cillierd said Langeberg intend-
ed to grow its 8% share of the in-
ternational canned deciduous
fruit market by marketing its
product in Europe under the Dole
brand through its recent alliance
with multinational food group The
Dole Food Company.

Cilliers saicF higher rand real-
isations owing to the current ex-
change rate had the potential to
make the group’s international
business more profitable. Howev-
er, it still faced 20%-24% duties on
exports to Europe, from which EU
countries remained exempt. Du-
ties on exports to the US and Far
East were also high,

The group’s expansion into
Africa was looking promising,
with some of its southern African
operations having yielded high
volume growth in the year to
September. Cilliers said the Koo
and All Gold brands had been well
received in these markets.

The group intended to expand
into western and central Africa
next year.
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Fruit grow

AubREY D’ANGELD

Cape Town — The 2000 growers
who export deciduous fruit
through Unifruco will share a
R1.4 billion bay-out this year,
which will be 19 percent more
than the R1,1 billion they re.
ceived last year

David Gant, the chairman of
Unifruco said, yesterday that the
rand’s weakness had boosted for-
eign exchange earnings. That, to-
gether with higher prices
charged for South African fruit
and tight control of costs, had en-
abled the Broup to achieve gross
earnings of more than R2,5 bi}-
lion on overseas markets despite

the &mmuuowHEm apple pear
Crops.

Gant told growers at their an-
nual conference in Stellenbosch
that deciduous fruit had domi-
hated exports with a turnover of
R2 435 million. Exports of sub-
tropical fruit, wine and fruit
juice had contributed a further
R100 million, |, .

Export earnings from decidu-
ous fruit were 17 bercent higher
than in the previous season
though the quantity of the fruit
sold was lower:

Small apple and pear crops
and &mmgomb:wm guality he-
cause of climatic conditiong lim-
ited total fruit exports to 50,5 mil-

ers to share
e Q”.aml@nu 1A

David Gany, Unifruco chairman

lion cartons compared with
51,2 million last year

Gant said that it was essential
to maintain the high quality
which enabled Cape fruit to com-

mand premium prices overseas.

On deregulation, of the local |
market, Gant &m. Unifruco’s '
success with exports of unpe.
gulated subtropical fruit, wine
and fruit juice, had shown that it
was fully geared to the new ;
environment,

“While Unifruco accepts the |
desire of a small number of |
growers to opt out of a single )
&S::mw. marketing scheme we ,
remain confident, based on
contractual commitments by

Erowers, that at least 90 percent
of them will eontinue to use
their own wholly owned organi-
sation, Unifruco, to market thejr
products around the world.”

t
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*South African deciduous fruit expoerter
Unifruco expects to see a return to
growth in export volitmes next season in
spite of what chairman David Gant calls
‘the “inhospitable” and “unaccommodat-
"ing” aftitudes of Government to the
fresh firuit export industry.

“  This was the message yesterday at Unifru-

“co’s Annual Growers’ Conference in Stellen-.

bosch where more than 1 000 fruit growers
gathered for an indepth Hoow at the state of the
-deciduous fruit industry. ** i
" Unifriice’s managing director Louis Kriel

said the outlook for South Africa’s mmnﬁmoﬁm
frnit exporters looked good, and a growth in
export volumes was expected this season.

His optimism was echoed by chairman
Dave Gant who said the group had earned
more than R2,5 billion on overseas markets
during the past year —despite a disappointing
crop and unsatisfactory quality.

" Mr Gant said a producer survey showed
86 percent of producers indicated that they
would continue to market through Unifruco
even if fruit exports were deregulated.

He lashed ont at the “inhospitable, unac-
commodating and bordering on the irrespon-
sible” attitude of Government and Minister
of Agriculture Derek Hanekom towards the

fresh fruit m%oﬁ” industry.

The Minister, he said, seemed unlikely to -

entertain single channel exports for any mar-
kets, in spite of the enabling powers given to
him in the new Marketing Act for Statutory
Single Channel Export Schemes.

Mr Gant said Unifruco would have to face

" the reality of not being able to.rely-on statuto-

ry mechanisms to impose the co-ordination

and disciplines it Wmm become used to, but it
QBEQ. not comprormise on the H.mﬁmsﬁoﬂ of
. statutory mummEm, msmbq standards mHa.me

- diing practices. -

“These are msmwmbﬁmmm wow wmuﬁmﬂoﬁ and
survival in the market place.”
Deciduous fruit still Qogﬁﬁmm exports

Dl

rou
:n?o QR

EE‘_ atirnover oﬁﬂoam ﬁ:mb wm 435 SEH.QBH H

-grass wE.boequ. sm.;ov wasan :._B.mmmm om 19

umwombﬁ noEumHmu@ SEH Em wumﬁonm year.”
HmmEmHm chaniiel marketing for deciduous
fruit was abolished;; this would meana signif-

* jcant fragmentation of the industry, adrop in
““pricés and higher costs,

Unifruco should remain in a position to
maximise the export income for its supplying

producers and minimise their costsbetter -

than any of its competitors, Mr Gant said.

n-nn.on..uu.nk.-n---ooo-.-o-n---n-:-
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AUDREY D' ANGELO

Cape Town — Unifruco’s Buro-
pean alliance partners will in-
vest about R500 million in dedi-
cated ports and other facilities
in the next 12 months, Louis
Kriel, the managing director of
the overseas marketing and dis-
tribution company, saidiyester-

day.
He told growers at their an-
nutal conference in Stellenbosch
p

\ers to invest R500m
b (2 FeulT

&

af the outlook was good, pro-
vided strict guality control was
maintained. “Given normal cli-
matic conditions, we should see
2 return to Unifruco’s growth in
export volumes, which were af-
fected by bad weather during
the past season.”

David McCann, the manag-
ing director of the Trish-based
Fyffes group, said South
African fruit exporters faced in-
tensified competition from

other countries in the southern
hemisphere.

He said big supermarket
chains were becoming more
powerful and wanted to sell
fruit under their own brand
names.

TUnifrueo executives based
overseas said northern Europe
was the company’s main market
and southern Europe second,
but North America and Fastern
Europe had great potential,

' —

i
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Samantha Sharpe
-CAPE TOWN. — The attitude of
~government — and Agriculture
Minister Derek Hanekom in par-
ticular — towards the fruit export
industry was gcmvﬁ,&u? unac-
commodating and bordering on
the irresponsible”, Unifruco chair-
man Bave Gant said yesterday.
. _The fruit marketing-group has
rejected plans to ouilaw single
channel export marketing, a move

it says would.lead to “significant” -

industry fragmentation and cost
increases for farmers. 2

- o . 3
et b — .,

=

m .
dE.mEho and subsidiary Cape-
.8pan charge mermbers an effective
4% commission on the turnover
pool gleaned from deciduous friit
-exports, which - ‘amounted*, to

R2,4bn in the 1998 season, ini re'”

turn for marketing SA fruit-in
overseas markets. The portion of
earnings paid to producers last
yvear was Ri,4bn or 58% of the
gross turnover — 19% up on the
previous year.

Speaking at the group’s annual
grower’s conference in Stellen-

‘bosch, Gant said members had ac-

cepted the inevitable phasing out

of regulated marketing. “It would

seem the minister is highly un--
likely to entertain single channel .
exports for any markets ..; (and) it

F

. »fnay niow be questionable whether
we' will'be-able to raise statutory

levies for réssarch, industry dsso-
ciation and promotions in light of
the minister’s preference for-vol-
untary levies in this regard.”
Gant said ‘Unifruco accepted
the desire by a small number of
growers to opt out of a uniform
marketing scheme. But he warned
that fragmentation of the industry
could only lead to lower prices for

ortindustry pelts hosfi

farmers and to cost increases.

- . “Not surprisingly there are al-
Teady clear signs that companies
-and -individuals -are increasingly

seelding opportunities to join-the
fruit exporting bandwagon from
SA, and are making proactive at-
tempts to proeure such fruit out-
side of Unifruco. ! . :

. “Unifruco must (theérefore) re-
main and increasingly be put ina
position t6 maximise the export
income forits supplying producers
and ‘minimise their costs better
thar any of its competitors can.?

" He 'said Unifruco would mot

G) erutt

compromisge on the wmﬁmﬂﬂoﬂm
statutory grading, quality stan-
dards and handling practices,
which were the industry’s guaran-
tees for reputation and survival in
the market place. “For the rest,
the mood in our industry is clearly
to have as little as possible inter-
ference from a hostile minister
and deteriorating department of .
agriculture.”

Unifruco MD Louis Kriel said
about R500m would be invested
by Unifruco’s European alliance
partners in dedicated ports and
value enhancement facilities in

- retain product control up.to thy

mm.w mmwﬁ,. year. Significant cost sav-

‘ings and improved stock’and mﬁwwd .

ity control would enabie the group

to enhance values eliminate non;,
value adding intermediaries np.wwum
w -

naltrade customer. o
. “Given normal climatic cog; d
tons we will see a return 3¥
Unifruce’s growth in export NHLY
umes which were affected by *vqu
weather during the past seadn,
We are confident that ... we %ﬂ.m
mcrmwﬁm improve ‘on our torneves®
and payments to growers during-
the coming mmmmowumumﬁmmw said. —~

~




Simon Barber -

-WASHINGTON — California fruit
‘growers-are objecting to the US agri-
-culture department’s proposal to 1ift

, #its. ban-oh imports of citrus from the

‘Western Cape, . -

7' Removal of the ban, imposed be-

. «tause of fears SA fruit could contam-

“inate US orchards with blackspot
‘fungus, has been heartily endorsed
by several of the US’s largest whole-:

‘salers and supermarket chéins anx--
* . blackspot = a discolouring disease
' enderhic in muich of southern Africa

- sipus for out-of-season suppliés:

7 The agricilture department pro-

-jected’ that; in the absénce of the

—_——

Ewﬂ on Ca wb#%u.wm

ban, m?mwuoﬁm@um S would to-
tal about 37 000 tons this year.

The department.gazetted its de-
sire to lift the ban in early July, 'TH
move would only apply to.fruit cer:
tified'as having been grown in and
shipped from the Western Cape.

" ‘The-department said it was sat-
isfied - the -province” was' free 'of

which ,u.mnm.mwum.. .owﬂdm tnsellable in

= ) FeaT
the fresh fruit market — and that it

. would remain free under existing
SA government controls.

e\ o In:a ‘July, 81detter, Paul Engler,

ipresident of the California Citrus
Quality Council, asked the depart-

. ment to withdraw its proposal.

‘Blackspot was still present in the
Western Cape, he suggested; noting
that “eitrus fruit infected with the
... fungus often shows no symptorns,

The disease is quiescent and-indeé-

ban irks Californians
CBAD2 &

<
tectable sNbM the.export fruit is ex-
posed to warm temperatures.”

To support this contention, En-
gler attached a description of the
disease from a technical reference
manual. Ironically, ‘it states that
“disease spread is unlikely through

" the movement of infected fruit”.

Florida state’s agriculture com-
missjoner, Bob Crawford, has told
the ‘department lie atcepts its pro-
posals, although he .ﬁ?.%m like rou-

;tine surveys:for the pathogen to be
‘carried out.ind existing regulatory
barriersto bermaintained, .. , .
-The depaftment believes Califor-
nians should'not be concerned about
SA competition. Likely SA imports
represented a “fraction of 1%7 of US
roduction, > which- was worth
vammwbm.bwww 1994/95 season.
. Meanwhile, US wholesalers and
retailers are eager to obtain SA cit-
-Tus. As of 'last week, three of the
country’s  Jargest ' supermarket
chaing and ‘two major distributors

" had written to the departmeénthack-

s Ay

ing an end tothe ban.

RPN - —
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By Mare Hasentuss

,‘ CAPE EDITOR

? Cape 'f'qwn — Unifruco, the decid-
uous fruit marketer, has slammed
as “farcical in the extreme” a claim
of nearly R1 billion brought by Dis-
count Tonnage Limited (DTL)
against the company and Serva
Ship, its subsidiary, for alleged
breach-of contract.’

The daims stem from an alieged
agreement between DTL, a Jersey-

* based -shipping company, and
Serva Ship.

" DTl alleged that Serva Ship
reneged on a contract to allow DTL
to use the space on its empty hotne-
ward-bound fruit vessels fo trans-
port general cargo.

It also alleged that Serva Ship
did not make its ships available and
had signed a tompeting agreement
with Safmarine, Unifruco is being
sued for allegedly inducing Serva
Ship to breach its contract.

The claims resulted in Serva
Ship's vessel, Snow Delta, being
attached in Cape Town harbour
yesterday. .

Fred Meintjies, Unifruco's
spokesman, said yesterday that his
company and Serva Ship would
defend any action brought by DTL
and would move to recover any
losses that could result from the
decision to attach the Snow Delta,

He dismissed as groundless

Unifruco denies
g)reach of contract
Ay e) 4| alal

DILs claims regarding breach of
contract. “We question the sincerity
of DTL which was, at its own
request, still negotiating in good
faith with Unifruco and Serva Ship
while Jaunching its proceedings to
attach the Snow Delta.”

Meintjies said DTL had formal-
ly cancelied the agreement between
itself and Serva Ship at a meeting
on Monday. He said DTL had of
fered to close the case if the Uni-
frueo board was willing to compen-
sate it for expenses incuirred,

Meintjies said Unifruco’s dir-
ectors had intimated that though
they were satisfied that Serva Ship
was not in breach of its agreement
with DTL, and the allegations had
not been proven or tested, they
would re-examine the matter and
respond to DTL afier their next
board meeting on October 9,

Meintfies said that when, the
contract between DTL and Serva
Ship was signed in January last
year, DTL had said it would be able
to provide substantial volumes of
southbound cargo. “But to date,
only four small cargoes have been
offeréd, only one of which has met
with the terms and conditions spec-
ified in the agreement.” s

He said the previous action
brought against Serva Ship and
Unifruce in the High Court in
London failed recently, with cosis
being awarded against DTL,
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PRETORIA — Agriciilture and Land
Affairé Minister Derek .Hanekom
warned yesterday that he would be un-
sympathetie to requests to maintain
gingle' channel marketing within the
R3,8bn fruit export industry. |

Hanekom told a Transvaal Agricul-
tural Union fruit conference yesterday
that government’s withdrawal from
agricultural marketing would open the
door to competition. '

“Unifruco and Qutspan are the sole
agents” appointed by the Deciduous
Fruit and Citrus Boards to handle
exports. -

The previcus Agricultural Market-
ing Act, giving the two control over'ex-
ports, is tobe replaced later this year.
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warns fruit export industry
ey 81D A

The new 1@13 :Eion stipulates that
producers have to submit a “business
plan” to government for continued
stateintervention.

Hanekom said state infervention in
marketing was no longer “appropriate”
— the whole economy was moving o
free markets and competition. “I do not
believe that Unifruco will cease o ex-
ist, but it will no longer be in a position
to prevent other agencies from operat-
ing in the market,” Hanekom said.. -

Unifruco chairman David Gant said
deregulation was unlikely to strip the
company of more than 10% of its export
volumes. Most producers “would like to
sesus continue as a marketing agent”.

Outspan declined to ecommént
ahead of the new marketing Bill pass-
ingintolaw.
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ueeze on, fruit éxports
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Sari‘i‘qntha Sharpe ‘ tries following lobbying from so&%%m
. WN_-'f'he opear Union Europe, which op_;éﬁgg:gﬁx;? s the
CAPEﬁTosla ed fresh constraints on markettlci)SA saixglg o e
(EUE aﬁg vepeg;able imports, sparking The ] s:ixrlx ng requirement SO0
i A that this conflicts with its'plans amid groth B Stions
offr Shafrodtradeogroonment o BN B0 TR s B
S Tglfnlt’zﬁé{n?g%?im;gﬁt%?;io seek tiating mandate excludes about 40% o
epte: )

i icultural products. .
i.mpmc('jti licer_;cr?sfor a string of products, SA r%rg;-hce luralproducts, @ rentBu-
| including citrus.

i — in place at least for iomedon Page?
li thél‘ll::x}r.l ;zr;ies_ Werepimposed despite Con ‘

F 't : Cs) FﬂJ ! T SA fruit exporter Unifruco said the
rui licensing system was being justified as
%‘D a monitoring system for agricultural -
Continued fromPage 1 import volumes into the EU, but could”
BA lng {1 q b become a mechanism to apply quotas
ropean section” Head Wilhelm Smal- toSA exports.

berger said such barriers would be Spokesman Fred Meintjies said the
raised when SA began formal negoti- licences imposed “an extra bureancrat-
ationswiththe EU. = - ic burden” on traders and could even-
“SA also has import controls in cer-  tually be used to penalise exporters,

tain areas, but the phasing out of these ANC MP Rob Davies said the im-
controls will clearly be on the table port licences illustrated the problemof .
when we finalise our trade mandate protectionismin Europe.
early next month.” “It shows the kind of thing we have

" Smalberger said the department to deal with in terms of talks with the

had asked industry to notify it of all EU. The playing fields are clearly not —
barriers affecting trade with the EU. level,” he said.
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SA ban’gl?laﬁ gxéw%rs
wamed of 8 jéﬂgl?eaé:é |

BBTD whichi catises Teaves g biinch iip- boggther i,
rosetie iy is' 'thein oSt serious | Virus affe ecting bananas' i
worldmde -and:.dan; 'says; the: nAgrlcultural Researg:h‘ ,

Council (ARC), have; . Serious'financi] nnphcahons e

Wdespread in the Pacific; and Asid, the Virits is trans: M
mitted by-4 phids, A]though the viras has been detected‘
previously'i m this’ country’and ig controlled in terms of
the Agricultral Pests Act: BBTD w; B

“Becatise. of the potenhal for BBTD to cause devasta- ‘
tion to thé, b . ana industry;.it is fecommended that
. South Afn'ea aintain duaranitine legislation regarding
the virijs 7" says the ARC. Tn the last 60 ) years, the  disease -
has caviseq great damage 10 Aitstralia’s banaria mdustry .

The AR Chiasalsp suggested thaf major banan;rx fissue
culture Iaboratones 1e-fest themmatenal for plantviruses,

Some:, tests - Tecently; (o pléted. on banarias fropm -
Hazyview, Izaneen and: Komahepoorthave been nepurt- -
edasng ve but Vigilance s bemgmamtam ¥
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Ser%raalvﬂa j qers'ilans Meir-

ing said that ifthe niew farmers, still to
ort be gelected;“farmied ‘successful'ly over

_ astern  the next three.years, they would be
Freé'State by 2004 will be launched at able to buy their allotments,

Meiring said the Free State agricul-

The scheme, to be run jointly by the ture department had surnk R7,6m into
Free® State provincial government, training and"q_ité:‘de‘\felbp:ment.Anun-
Sentraal Oos Co-operative at Bethle. disclosed ,amount; was also likely to

thi)ehem council, will come from -the:International Finanee
accommodate 150 new black farmers, Corporationneg’t ar,,
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Unjfru(ib to lose state
o @)FuT cr(;;m) zi1lg |9

By Barry Streek

Cape Town — Unifruco, the decid-
uous fruit exporting company
based in the Western Cape, will lose
its statutory protection and will
have to compete in the market,
Derek Hanekom, the agriculture
minister, said yesterday.

“The tole of marketing boards
will have to be strictly defined.
There can be a role for the maize
boaxd or the meat board but it has

to be very different,” e said.

“There can be no argument for
statutory protection powers for any
company such as Unifruco. Uni-
fruco could continue to exist but (it)
would have to exist in a competi-
tive environment.”

He said some marketing boards
would have to join those that had
already disappeared. The govern-
ment would no longer automatical-
ly intervene in agricuitural market-
ing, but would only do so if a

Rt

PR
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protection

strong case for inferventicn had
been made.

He said the National Marketing
Coungi! would advise the minister.
Any decision on statutory powers
would be based on its advice, mak-
ing decisions clear and transpare

Hanekom also said most white
South African farmers ° pot
guilty of illegally evicting farm-
workers and the few who were
doing so were tarnishing the image
of the majority.

)




| Unifruco’s ..
state contract

cancelled ™

T ()23 18] 94
By Audrey d’Anée o

! ; Cape Town - Unifruco, the private
company. owned by fruit growers,
may have its contract with the
Deciduous Fruit Board cancelled as
a result of proposed changes to the
Agricultural Marketing Act,

- 'If the contract, which is for sin-
gle-channel marketing of fruit over-
seas, is cancélled, the benefits of
Unifruco’s research might be .
restricted to its shareholders,

A spokesman said yesterday
that Unifruco Research Services, a -
“\bsidiary .company;, researched :
chaniges in demand in different
markets as well as plant breeding to
produce fiew plant varieties.

“We, project demand 15 years
into the-future and advise growers
what varieties to plant, Our niar.
keting ‘research people test how
new, varieties are likely to fare in
world miarkets,” he said. .

“THer spokesman said Unifruco
had jfs 0¥ cold storage factlities in
Cape; Town harbour so that fruit
could;be kept under controlled
conditions until it was..loaded -
abbard ships,

A
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OUTSPAN @ Feuir

Golden glow in

the east

20/6 |47
New dear;i‘\/}gs smaller c/itrus
exporters the pip :

The transition period between the Mar-
keting of Agricultural Products Act of 1996
— which took effect at the beginning of the
year — and the previous -Act is creating
wobbly undetfooting fot smaller citrus ex-
portets.

The latest agreement between Outspan,
the official marketing agent of the Citrus
Board, and Metro Cash & Catry pinpoints
the problem.

Qutspan entered into a joint venture with
Metro International in Hong Kong. The joint
venture will distribute product there, in the
Pacific Rim and China. The new company,
Metspan, is a similar operation to the joint
marketing drive with Unifruco in western

INBMY & BusInEsS IS

Europe called Capespan,

Now other smaller citrus producers are-’
eyeing the market — hence the outcry. But,
says Outspan GM (corporate marketing) An-
dre Venter, it's a “free market. Producers
who want to do their own exports can do so
by applying for a permit. The demise of all
the old agricultural marketing schemes at
the end of this year means that it will then
be a truly free market.”

All citrus exporters are shareholders in
Outspan. Indications are that 90% of the
shareholders would like o continue with
the current arrangement. However, Com-
petition Board chairman Pierre Brooks says
“we have not yet had a formal complaint,
but we will certainly look at this new
arrangement.”

Whether the deal falls within the ambit of
the Competition Board is another question,
as the board is primarily concerned with
domestic competition. “But,” says Brooks,
“though the deal might be aimed at the
export market, there may be domestic im-
plications.”

Venter says: “the Far East has enormous
potential — and it is for this reason that we
have sealed our relationship of the past two
years with Metro International of Hong
Kong." He adds that the current 3m-4m
cartons exported to the East could be in-
creased to 12m-14m cartons. Over the past
two years the joint venture lifted exports
120% to Hong Kong and adjacent markets.

Chairman of the National Agricultural
Marketing Council Eckart Kassier says- “The
interim phase before the new arrangements
take effect is difficult to manage. But a
return {o single-channel marketing for agri-
cultural products is highly unlikely.”

Piet Badentorst
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Cape frult grdver keen
to establish new export.
channels, says chalrman

LLEWELLYN JONES \ = A7K MT
Busiess REPDHTEH

i M(I ||5 qu}
Cape deciduous fruit grower

Holdings is looking at establishing
new éxport channels for its goods
as early as next year, chairman

realised he had’ pald more for his
goods than a competifor had paid
Unifruco for similar goods.

“S8o it is not an easy solution to go
on your own, especiaily when you are
dealing witha perishable article -that
is why we are hesitating.” /ha

Robert Silverman said at the Mr Sllverman told sharehdlders
company’s annual that this year was
general meeting Ty - unlikely to be as good
yesterday. . ngh November for WB Holdings as

WB Holdings owns last year because of

five farms in the Vil-

. ouw areas, and pro-
duce apples, pears and

and local markets.

r amf all and poor weather condi-
liersdorp and Grab-  pediuced : sunhght tions.
-hours have

Operations manag-
er Riaan Botha said

November and poor

plums for the export aﬂ’ected CTOp’ high rainfall in

Mr Silverman said
the company was
always looking at ways to add value to
its goods and, with the removal of
statutory smgle channel marketing, it
would look at ways to export its goods

. other than through Unifiuco, the sin-
gle channel marketing agent.

“I believe Unitruco has grown far
too big with their wine selling and
their Ouispan selling. They are sucha
huge organisation that one wonders
as to their ability to really look after
the apple and the pear crop.

“But it is not as simple as that,”

He said a co-operative had recently
had to reduce the price of its goods
sold in the Far East after a buyer-

average = sunlight

hours in the Elgin
area - 50 percent less than normal -
had adversely affected the quality of
the crops for the entire industry.

“The main issue for us is size,” Mr
Bothasaid.

“We are picking sizes that the
European supermarket trade doesn’t
want - and so we have to sell outside
the supermarket trade where the mar-
gins for us are lower.”

The biggest impact had been in
apples where the industry could not
supply the spectrum of goods the mar-
ket waslooking for.

The apple crop had also been three
to four weeks late, Mr Botha said.
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| for Langeberg
as turnover
ges by 25pc

. THABO MABASD ‘
Busingss Heporen.

Boland-gaseJ processed froit and
. vegetable canner Langeberg Holdings
yesterday reported buoyant interim .,
results for the six-month period to
Mavrch 31, saying turnover had
mcreased hy 24,8 percent to

R560,56 million.

Despite the good results, Langebe (]
Holdings’ chairman Nick Denms said that
export prospects for the remainder of the
year looked uncertain due to a stable rand
and the phasing out of the General Export
Incentive Scheme (Geis) on July 11 by the
Department of Trade and Industry (DTI)

. b

The DTI this week cited budgetary con ‘

straints as the reason for scrapping Geis. 1

Mr Dennis, however, expressed confi-
dence that the do estic market, which had
pushed the company’s proflt margms
upwards during the interim Period, wonld
again lead to good results in the second
period.

“The international market has become
much more competitive dueto a generally
1mproved supply of canned fruit, espectdl-
ly in the Northern Hemisphere, which has
resulted in lower than expected margins
for the group Despite this the group
increased itsexport sales volume,” he said,

Brands, such as Koo and-All,Gold; also
made strong headway into Southern
Africa making the products a sought-after

-| -delicacy. The trend wasthe same in the-

rest of Africa, he said. : '

*The company also reported 10,2 perce t
growth in attributable incomie to R41,1 ' mil-
lion. Headline earnings iper: share
ingreased by 10,4 percent to 25;5¢ per shar;e
The interim dividend remained
unchanged from last year at 5,5¢ per share.

.Shareholders funds increased to
R493 8 million while net asset value rose by
7,0 percent to 308,6¢ per share.

...--{-n N



Samantha Sharpe

CAPE TOWN — Fruit and veg-
stable processor Langeberg lifted
attributable income 10,2% to
R4l,lm in the six months to
March, despite tough internation-
o} market conditions and a major
reduction in the General Export
Incentive Scheme (GEIS).

The growth in income was ac-
c‘omglanied by a 10,4% increase in
headline earnings to 95,5¢ a share
—. stripped of profits on the sale of
fixed assets net income 2 ghare
was 10,2% higher at 95,7¢ — and
an interim dividend declaration of
5,5¢, which was unchanged from
the same time last year.

Langeberg _chairman Nick
Dennis warned that uncertainty
in the export market could offset a
continuation  of good perfor-
mances in the domestic market in-
to the second half, with earnings
for the full financial year forecast
at similar levels tolast year.

Tumgver increased 24,8% to

tougch marketj
count (F52)

_ tiveness in the international mar-

m in the review
favourable con
al market and inereased
are for the Koo and All
Gold brands.
However, fruit
the Western Cape was
verse climatic con
affected sppply to overseas

processing in

d this had been ex-

acorbated by increase competi-

ket, which had resulted in lower
than expected group selling prices
and margins. Operating income
increased 10,9%to R56,6m.

A GEIS reduction from 14%
last year to 6% this year alsohad a
bigimpacton the hottom line.

Net interest paid of R1,2m from
R3,2m at the same time last year
brought net income before tax and
abnormal items to R57,7m, 6,7%
up o6n March last year
marginally lower tax charge of
R16,6m brought attributable in-
come to R41,1m from R37,3m.

A R300 000 profiton the sale of
fixed assets was reflected in head-
fine earnings of RA0,8m.

On the balance sheet, share-
holders’ funds increased
R493,8m from R461,5m, while net
asset value rose 7% to 308,6c a
ghare. Borrowings of R2,9m trang-
lated to negligible gearing, wit
the group in a financially strong
position, Dennis said.
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Gloves will come off for

SA’s fruit export business

RKETING Casualies likely as market is thrown open

T ER)zjs|lar DFeur @D

FrANGOISE BOTHA

Cape Town — South Africa’s
fruit export business, valued at
R5,5 hillion a year, was expected
to attract aggressive competi-
tion and millions of rands of in-

vestment in the run-up to the -

abolition of single-channel
marketing, Johann Laubser, the
managing director of Long-
ridge'Winery, said yesterday.

“Everybody who takes on
Outspan and Unifruco will have
to prove to the producers that
they are better. Many will not be
and their operations will soon
fold,” he said.

The single-channel fruit
marketing system, which is
controlled by Outspan and
Unifruco, will remain in place
until September 1, when it will

be thrown open to competition.

Laubser said the industry
would attract some large play-
ers who were prepared to make
significant investments, as well
as lots of “rats and mice” oper-
ators, many of which would
most likely only export a single
container of fruit in a given
year,

The more aggressive players
were likely to invest in packing,
warehousing and cold storage
facilities, offshore offices and
shipping operations.

The investment would flow
not only from the liberalisation
but also from sharply higher ex-
port volumes, which had al-
ready increased by about 10 per-
cent a year, said Laubser.

An analyst, who asked not to
be named, said the industry

could attract investment of at
least R50 million over the short
term, with figures likely to
climb as export volumes grew.

“Investment will also de-
pend on the prices these ex-
porters ¢an achieve, which will
alse depend on the types of !
fruit they produce and the mar-
kets they plan to enter,” the
analyst said.

According to broad market
speculation, Exatrade, the
country’s largest import-export
firm with an annual turnover of
R3,5 billion, was positioning to
become a meaningful player in
the fruit export market.

Laubser said an official an-
nouncement on Exatrade,
which owns a significant stake

in Longridge Winery, would be

made soon.
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Producer
Wlll look for

lternatlves
to Umfruco

T
MARC HASENI-'USS

lj CAiE EDITOR"
Cape Town :zVB oldmgs the ‘

JSE:listed dediduous fruit.-pro-
ducer would look at alternatlve
* export marketing changels to
Unifruco next'year, Alan Siiver-
man, the managjmg darector sa1d
on Wednesday :
Addressmg shareholders at
the company 5 annual meetmg,
Sllverman 'said . the compaiiy’s’
apple pear and phamcrop wasal- .
ready committed to Unifruco this
year but stressed that the market-
ing-arrangement could be’ reex—

- amined nextyear, .

“We are looking to add value
to our export crop but it's’too-
early o say if there are viable al-
ternatives to Unifruco. If there -
are good channels we will take
.advantage of these.” :

: Robert Sﬂverman the. chair- -
man of WB Holdmgs cautioned
that/it was nota simple matter for
compaties or fruit farming co-op-

| eratives to export on their own
accoid.

He said competltlon w1th

. Unlﬂuco could be a problem. .

"We are marketing perlshable
products and the buyer could
play: Unifruco and other partles
off against one another ... this i is -
why -we are slightly hesitant to .
“maké decisions about marketmg
alternatives.” .

“Silverman sa1d however that
there was a° perception that
Unifraco had. ‘becorie.n %hurlea,g X
cratic orgams’atlon #iid had’ d1
versified into meruco (wme ex-
ports) and Outspan (cltrus
products). “This has diluted their
foeus on the marketing of apples
and pears overseas,”

|-
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Cape Town — Langeberg Hold-
ings, the fruit and vegetable can.
ner in the Tiger Qats stable,
squeezed out a 10 percent in-
crease in attributable earnings to
R41,1 million after experiencing
a torrid time in export markets in
the year to March 31.

Headline earnings eame in
proportionally higher at 25,5¢ a
share, but the dividend payout
waskept at last year's 5,5¢ level,

Nick Dennis, the chairman of
Langeberg Holdings, said yester-
day the results were satisfactory
in light of competitive inter-
national market conditions, fluc-
tuating currency markets and a
reduction in the general export
Incentive scheme {GEIS) from 14
'percent to 6 percent,

Langeberg's production is
-split about 60/40 between local
and international markets,
About 45 percent of internation-
al sales are destined for Europe,

CAPE EDITOR

" and-these transsctions are settled

in'marks, which have weakened
markedly against the rand,

Total turnover jumped 25 per-
cent to R560 million as a resutt of
strong growth in local sales as

tleading brands Koo and All Gold

SO

Langeberg has torrid
Ume in export arena

g%)ﬁe_urr

bolstered Their market share,

However, the growth in oper-
ating profit was restricted to
11 percent at R56,5 million as
trading margins were reduced to
10 percent from last year's more
than 11 percent.

Dennis said vesterday that
though international sales had
increased, the improved supply
of canned fruit in the northern
hemisphere meant a more com-
petitive international market,

Fruit processing in the West
ern Cape was hampered. by ad-
verse climatic conditions.

Langeberg looks set to maich
earnings for the year to March 31
1998. Dennis expected the compa-
ny to continue its strong showing
on the domestic market, but
warned that prospects for ex-
ports remained uncertain, with g
stable rand and the further re.

duction in GEIS likely to hinder

profitability,

Langeberg’s balance sheet, ,
however, remains sound, with.
borrowings of R2,9 million mak-

«ing for a favourahle gearing ratio - -

of only 0,6 percent. i
. Langeberg closed at R5,56 on
Wednesday with 2 000 shares
changing hands. i

0 'Bgsmess Watch




I
'

‘Independents’ fail to acquire permits

puts squeeze

on exp

T 6,‘5I‘Fl’(%)

ﬂNN Crotry
" CONSUMER INDUSTRIES EDITCR

Johannesburg — With  only
weeké to go before the citrus sea-
son ends there is still no sign of
export permits being granted to
independent parties in terms of
the agreement between the gov-
ernment and the Citrus Board,
industry sources said on Friday,

At a meeting held two months
ago the Citrus Board agreed on
the conditions and criteria ac-
cording to which permits would:
be issued for a limited;amount of
the present season’s crop. But al-
though a considerable velume of
this season’s crop has already
been picked and - ;
packed, none of the
parties applying for
export permits has
received a response
from the Citrus
Board.

In terms of ‘the
old Agricultural
Marketing Act, the
Citrus Board has
"control over the
. granting of permits
for the export of cit-
rus fruif, Until this
‘ season, all exports to
South Africa’s main markets
were undertaken by the Citrus
Board’s agent, Qutspan.

. Derek Hanekom, the minis-
tertof agricuiture angi Jand af;

ﬂﬁ-‘&ﬂ;ﬁ, ‘mtrodiiced 4 hew, agncul
fiiral marketing act which cories
into effect in September. In
terms of this new marketing act,
' thé:Gitrus Board will be dis-
sdlved and Outspan will cease to
havé‘any legislative support for

Derek Hanekom

OFf;urr
its monopoly achy pos1t1@n

Under pressure from the gov-
ernment the Citrus Board agreed
to issue export permits for a
small percentage of this season’s
crop to parties other than Out-
span. The board agreed that so-
calied independent exporters
would be allowed to export a total
of 6percent of last season’s crop
volume. The permits were to be
granted on conditions deter-
mined by the Citrus Board.

The conditions set included
ithe provision of market-sensitive
information fo the boatd, which
is seen by the “independents” as
a competitor because of its long
and close relationship with Out-
span.

The board re-
! quired that any
| party granted a'per-
¥ mit had to report ac-
| tual sales by volume
{ and by market desti-
| nation. In add1t1on
the condmons stlpu
lated that: “I tHe
event of permits
L granted to new or
niche markets, de-
tails relating to the

nature of the niche

‘ market had to be
provided.”

Although the board is about to

disband, any party granted a per-
mit will have to pay a Zpercent

“mdustry development, charge )
¢+°6ir thie free ori board valtis of The. .

fruit fo the board.

Despite the rapidly i mcreasmg
time pressure on hopeful ap 11-
cants, the board has so far ot
issued one permit and has Dot
indicated reasons for the deldy.




SA brands make thei ark worldwide
ebd =5l ‘ﬁ‘g g@j FauiT 3
Louise Couk was McDonald’s, foltewed by Coca- Appletiser international opera-
.3 . Cola, Disney and Kodak. tions director Colin Grundling said to
OUTSPAN, Appletiser and the Sampson said Interbrand’s evalua-  be counted among the top brands was
Krugerrand are among the top 300 in-  tion methods went beyond brand eg- testimony to years of consistent brand
ternational brands, according to the uity to brand power. “Basically it cov- marketing. “We are the largest gelling
latest edition of the UK publication, ers not only what people feel about sparkling apple juicein the world.”

The World’s Greatest Brands. brands but also what brands can do. Rand Refineries financial manager
It is the first time SA brands have “The recipe for success lies in consis- Johan Botha ssid the Krugerrand
been rated in the top 300. tency and building a strong relation- brand had always been synonymous

London-based brand evaluators In- shipwith the customer.” with gold coins — and was one of SA’s
terbrand said “lots” of SA brands had Butspan GM Arend Venter said the most famous exports.

been considered, but only Outspan, Ap- companywas delighted and proud tobe Sampson said Interbrand’s index
pletiser and the Krugerrand had made counted among the best known and was used all over the world, mainly by
the grade. “The three brands have best performing brands in the world. brand specialists. However, company
tremendous international spread, the “QOutspan’s advertising and promotion- manégements had also started relying
key to their selection,” said Interbrand al campaigns have been aimed at on the information to assess the per-
Africa’s Jeremy Sampson. building a brand based on consistent formance of their products compared
Once again the world’s top prand andreliablequality and service.” with those of the opposition. \
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Omué thn.ov has mmﬁc:mwmm a

- multimillion-rand joint éﬁE.m

se,.w o:ﬁn..mu thecitrus w.Eﬁ ex-

wEA ‘agent, for Em EE.Wmnsm and -
Emﬁﬁuﬁﬁou of “citrus. fruit 8”
Hong' Nobm. Em m.rEE.Emm. _Eumﬂ

land and- o:Em Emﬁ.o moE.omm
mmﬁ last week. - o

.E._m me.Er Pm. Em joint-.

ﬁEEHm company, ommmm ﬁowumz
has been greeted with criticism
from independent agents who
charge that Outspan is using the
last days of its Stattitory. power'to

,._mmeE to replacé.a statufory
“monopoly with a: ocBEmuSmH
..Eosouoq ik

~One mmmbﬁ B.mzmn Emﬁ it sﬁm

. .Emuugwﬁm% mcu Oﬁwwms to
* “enfer into, an muﬁ:m:a 8558,.
;" cial mmummamﬁ s&_ k| aoBEmhﬁ
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was still enjoying Em vmummw
being the dominant agent of the
Citrus Board. “How can they be
doing private commercial deals if
they are still effectively an instru-
ment cm State policy?”, asked an
Enmumbnma agent. The _agent
added that, in terms of Hmmwmwm.
tion, Oﬁmmmbm privileged posi-
tion would continue for several
more months,

"His concern, SE% is mrmwmn
5 other .independent agents, is

EE Em noEwEmﬁob of Oﬁ,
span’s #m&ﬁoumz% strong

* procurement: uom:uoa 455 locat

producers and:Métro’s Strong
position as- m;mcﬁw African
export agentsin’ mgm Kong will
effectively prevent: Emmumu%a
agents from Em.wubm any Ewom%

into what is believéd to be a high-

Iy lucrative and mmm”.muogum

market, G TR
An ma&nou& Sunmg Hm Emﬁ

this joint venture 1 Em< bethe mhﬂ

LT
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of many MetYo has a formidable
international network that in-
cludes iriterests in Israel, Russia,
the Middlé. East, Malawi and
Botswana. There is also conecern
that Metro might look at similar

* deals. with Unifruco, which for .

years -‘was the' exclusive export

,mmmsﬁomEm Umﬁmﬁo:m m.ﬂ.n;_
- Board: - .

- John Grainger om Emﬁ,o.m in- |

. H@gmnnnm_ division said at mzm”

stage Emum were no plans to

et

extend Metspan’s brief -beyond
citrus fruit and the Far East: “At
this stage we just want to see how
Metspan will do. There are no dis-
- cussions about Unifruco or
bmnam » :

The uoEﬁ <mE.E.m mmummEmE
E.os%m foran exclusive supply of
citrus fruit from Oﬁmbms to
Emaumb H..B. &mﬂ._cznos in the
FarEast. If O:Eumb was unableto
“supply sufficient fruit i gmaump
other sotrces would Ems beused,

Hoh




FRUIT Unifruco says late rains caused disastrous delay

Anger over

ANN CroTTY

Johannesburg — Unifruco, the
fruit exporting body, said yes-
terday it had dumped 100 000
cartons of plums in Europe ear-
lier this year.

Plum farmers have disputed
the amount dumped, claiming
it was as much as 800 000 car-
tons, which they say resulted in
many of them receiving Rig a
carton instead of the R28 a car-
ton they were promised at the
beginning of the season.

Fred Meintjies, Unifruco’s
public relations manager, was
adamant that only 100 000 of a
total 2,1 million cartons of a
particular cultivar had to be
dumped with processors in
Europe.

He said the plums had to be
dumped because local climatic

conditions had delayed the
crop.

This meant it arrived in Eu-
rope at the same time as the
Chilean plum crop.

Meintjies said there was ex-
cess supply of a product that
had limited shelf life. “Two
days either way can be disas-
trous,” he said.

The situation was aggravat-
ed by a 40 percent larger than
expected crop.

Industry sources and plum
farmers said the 100 000 carton
figure was nonsense and ar-
gued that the single-channel
marketing system severely
compounded the manageable
effects of late rains. The avoid-
able consequence was the
dumping in Europe of 800 000
cartons, they said.

One agent said the 36 per-

dumping of plum crop
er(ee ) 20ls|9F

Feutl

cent drap in farmers’ income

from plums was proof that
800 000 cartons were dumped.

“If it was only 100 000 out of
2,1 million, then the farmers’
income wouldn't have been so
badly hit,” he said.

A plum farmer, who is ada-
mant he will never use Unifru-
co again, said the late rains
were a small part of the prob-
lem. It was Unifruco’s hand-
ling of the fruit which greatly
aggravated the situation, he
said.

“They could have put ex-
perts on the ships to ensure the
conditions were right, that the
temperature was appropriate
and that the stacking and air
flow was right.

“They could have paid those
experts R40 000 a week and we'd
all be betier off now,” he said.
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ANN CromrY

ne dispassionate observer suggest-
ed that a statue be erected to Louis
Kriel, the powerhouse behind
Unifruco and its extensive web of associ-
ated international operations that fall
under the very large Capespan umbrelia.
The statue would be in recognition of the

powerful export industry some people

argue Kriel has bmilt up almost
singlehandedly.

“The deciduous fruit industry was
one of the few South African industries

- ‘that flourished internationally during _
" the sanctions era,” said one of Kriel’s -

many enthusiastic supporters. To empha-

international stump suffered by tke

South African wine industry during the

same period, suggesting this was a result
of a lack of any concerted efforts by
South African interests.

Under Kriel's direction Unifruco has
become a powerful multibillion-rand
€xport organisation.

This positive view of Kriel does not
enjoy undisputed support. Indeed, there is
increasing evidence of disenchantment
within the very farming community that
has been an integral part of the so-called
success story of Kriel and Unifruco. As
the prospect of release from Unifruco’s
statutory-backed stranglehold on the de-
ciduous fruit export industry moves into
sight, an influential number of farmers
and co-operatives is becoming increas-
ingly eritical of what is on coffer from the
Decidwous Fruit Board's export agent.

A systemn that had its origins in the
1930s, when it was virtually impossible for
individual farmers to export to Europe, it
was given considerable impetus from the
Nationalist Party's single-channel
approach to agricultural marketing and
really came into its own in the sanctions
years of the 1980s. The system obliges
every deciduous firuit farmer to hand over
all the produce he wants exported to
Unifrueo, which is the Deciduous Fruit
Board's appointed export agent. Until 1958
even fruit destined for the loca) market
had to be handed over to the board, which
then arranged the marketing and sales
function,

For a number of years a handful of
“independent” farmers has been engaged
in a battle with the authorities for

permission to organise the export of their
own fruit. The war ended this year.
Thanks to the efforts of the ANC govern-
ment, the singlechanne} marketing sys-
tem — which is the primary source of
Unifruco’s power — is tobe dissolved with
effect from September this year What this
means is that deciduous fruit farmers will
be able to decide for themselves who will
export their fruit. In making this decision
the farmers will also be effectivaly decid-
ing how they will be paid for their fiuit.

Under the Unifruco system farmers
hand gver their produce on the basis of a
projected price. The actual price paid to
the farmer can change significantly by the
time he receives foll payment, which can
be anything up to 10 months after he has
handed aver the frnit. The bulk of the pay-
ment is received within the first three
months.

One farmer describeq this as the
“lucky bag” payment system. “You never
know when you're going to be paid and
when a cheque does arrive, you never
know how much it'll be for” He said this
made budgeting and arranging bank fi-
nance extremely difficult. To illustrate his
point he reforred to this year's plum crop:

“Before owwumnnmm we were being
promised terrific prices by Unifiuco, bot
we were recently told we'd be gefting sob-
stantially less. My crop quality was excel-
lent and I supplied it early in the season
but because Unifiuco had to dump 8060006
cartons, I'm going to be penatised.”

Unifruco strenuously denies that any-
thing like 800 000 cartons were dumped. A
spokesman said that there was troulle
with just 100 000 cartons and even some of
this was rescued. The drop in the farmer’s
payment was aggravated by the price elas-
ticity in an oversupplied market,

But the plum farmer’s complainis goto
the very heart of the discontent with
Unifruco’s management of the single-
channel export marketing system_ It isnot
just abeut the “lucky bag” payment
process; the infamous pooling system
means that farmers with quality produce
receive no reward.

With regard to the pooling system,
Unifruco says it has made adjustments
that allow some provision for quality vari-
ation. But farmers contend that they have
seen no evidence of such changes. Cam-
menting on the recent plum fiasco, a for-
mer Unifruco executive remarked that the

FT cr (et w__m?m.

pooling system did not allow for even lim-
ited selective picking that would lead toa
more regulated intake by Unifrueco.

_ On the payment system, Unifruco’s
explanation is that it has not bought the

fruit from the farmer but is merely acting ]

as an agent. It cannot pay out undl it has
sold the produce, received payment and
then done its own accounts, *

Despite the criticisms Unifruco seems
confident that, even without statutory
backing, it will hold onto its dominant
position. There is general agreement that
it will, in the short to medivm term, hold
on to about 80 percent, largely because for
the budk of the produce and the farmers it
has played an important role. It has pro-
vided individual farmers with a wide
spread of extremely useful crop-related
services and by being a gnaranteed buyer
for produce of a certain minimum quality,
ithas ensured that farmers did not have to
get involved in time- and energy-consum-

As a comparatively small farmer said:
“I would be unhappy and nervons about
the present situation changing; I know
nothing about marketing and don’t think
it's worth my while to become an expert.”

f
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CAPE TOWN — SA’s fledgling
olive oil industry looks set for a
substantial boost following the
first olive harvest from virgin
olive oil producer Morgenster. -

Morgenster owner Giulio
Berirand bought the estate, which
dates back to 1711, five years ago,
subsequently planting extensive
Italian olive cultivars new to SAin
a bid to produce locally a high
quality extra virgin olive oil.

‘The term virgin indicates the
acidity-free quality of an olive oil,
with the lower the acidity the
healthier and softer the oil. Extra
virgin oil has the lowest acidity.

-Italian-born Bertrand said an
anticipated 5 000! of virgin olive
oil was expected to flow from the
farm’s 25ha of olive trees, which
would be increased to 40ha by the

FRERTER T

Centuries-old Morgenster estate
to boost local olive oil industry

€3

ot b[a7
end of next year. While declining
to disclose revenues from the har-
vest, he said a typical half-litre
lﬁ%ttle retailed at between R65 and

0. ‘

He said current table olive pro-
duction in SA was estimated at be-
tween 2 500 and 3 000 tons a year,
with olives for olive oil production
at around 1 500 to 2 000 tons, pro-
ducing around 300 tons of oil.

While it was difficult to fore-
cast SA’s future needs, with the
olive oil market still in its infancy,
its US counterpart had grown 20
times in the gast 20 years follow-
ing increased awareness of the
product’s health benefits — a
trend which was fast catching on
in SA, Bertrand said. © - ‘

Morgenster expected to pro-
duce about 60 000 of oil within
the next five years, making up

about 20% of SA’s local produc- |

-« "If the cultivation of olives sig-
.. nalled the coming of age of a civil-

, positioned to benefit from th
trendtoan olive oil culture.

P Eal

tion, with some of the product to
be exported to Europe, the USand £
Far East. ¥

About 50% of SA’s olive oil is &
imported from Italy, Greece and §
Spain.

The farm was also producing ¥
new trees of which there were cur- &
rently around 20000, which
would be offered for sale to encour- 3
age an [talian enhancement to lo- &
caily produced olive oil. K

“Healthy competition improves 3
the product. If I can help in the §
right way, I'll be happy. If you §
Jnow where you want to go, there ¥
is plenty of space for everyone,” §
Berirand said. ‘ ;

isation, theA the Cape was SA’
cradle, with SA olive growers well
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Johannesburg — The latest
agency agreement between the
Citrus Board and Outspan, the
citrus marketing company,
appears to contravene the pow-
ers held by the board as it gives
Outspan ownership of all fruit
delivered to it, an industry
source said yesterday.

He said the tone of the
agreement was indicative of
the arrogant and cavalier man-
ner with which the board and
Qutspan had run South Africa’s
citrus industry for years. “Not
only does the board appear to
delegate authority it does not
have, its attitude to farmers is
disturbing,” he said,

Another industry source
-said yesterday that it seemed

Clirus Board a
Vam cT(eRr )b [b |97

unlikely the board had the
authority to hand over the own-
ership of the fruit,

A legal expert said the legal
definition of an agent precluded
the agent froim assuming owner-
ship. “An agent is a person
authorised by another person to
carry out transactions with
third parties on their behalf.”

The agency agreement says
that to avoid doubt, and in terms
of the act, “the ownership of
products delivered to Outspan
for marketing, in terms of this
agreement, will, upon such
delivery, vest in Outspan®,

The fact that the agreement
provides for Outspan to receive
a subsequent commission adds
to the confusion. “Qutspan
shall be entitled to charge a
commission from exporfers as

greement “arrogant’
- GOFeull

agreed to from time to time by
the Citrus Board to cover the
expenses incurred in the execu-
tion of its duties of this
agreement,” it says.

Neil Oosthuizen, Qutspan’s
general manager, said the
agreement superseded a previ-
ous agreement signed by the
board and the Southern African
Co-operative Citrus Exchange
in 1965,

The latest agreement states
that the board appoints Qutspan
“as its sole and exclusive agent,
with all powers which the board
is entitled to in terms of the act
(the Marketing Act of 1968) and
the scheme (the Citrus Scheme
promulgated in March 1994) to
delegate to such agent for the

purpose of export marketing Qfh

each citrus fruit,” he said.

.

.
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Going Inl-
green-gold

Virgin olive oil sees Mediterranean
culture take root in SA

I‘i’?

The recent maiden pressing of italian olive
vatietals at historlc Morgenster Estate in
Somerset West may signal that the fine
olive oil culture of the Mediterranean is
taking root in SA.

Certainly, this is the wish of expatriate
Italian Giulio Bertrand, who in 1992 bought
the 18th Century Morgen-
ster homestead and half |
the 200 ha land from the 8
Cloete family.

He recently bought the W
second half from Pieter [¥
Cloete for an undisclosed
sum, This has tecon-
stituted Morgenster Estate,

which  adjoins  Anglo §
American-owned Ver-
gelegen.

Bertrand, whose family
fortune was made in tex-
tiles, decided to plant not
only vines on the slopes
framing the home of his
semi-retirement but also
five varieties of Italian
olive tree. The 25ha cur-
rently under olive trees branch
will be increased to 40 ha

Giulio Bettrand . . .

by the end of next year; potential oil pro-
duction is 60 0001,

"SA may not have a traditional olive oil
culture,” says Berttand, “but there is grow-
ing interest in the health benefits and fresh
flavours of olive oil.” He adds that 15 years
ago few Americans were using it. “Today,
olive oil consumption in the US is huge.”

In the lead-up to the maiden pressing,
which yielded about 5 000I of extra virgin
oil, Bertrand has primed the market with
the original recipe produced in central ltaly
where his family has farmed olives for
generations. The 500 m/ bottles of fruity,
slightly peppery, green-gold oil are marked
Morgenster Extra Virgin Olive Oil and sell
at about R4é6 a bottle for six ex-estate and
at R60 from some food emporiums.

Nor is Bertrand
alone in encouraging
epicures and health
nuts (olive oil is low
in saturates and the
term “extra virgin” in-
dicates an oil of the
‘ lowest possible acid-

& ity). Apart from the
Costa family, who
have included an ex-
tra virgin oil in their
comimercial ~ Costas
line, there are a num-
ber of boutique pro-
ducers.

Hamilton  Russell
Vineyards (HRV}, for
one, soid out of the
4800 375m! bottles
{R45 a bottle) it pro-

holding out the olive

duced last year of a

ADVANCED ECONOMIES

i will be expanded to
¢, Singapore and Tai-
qtion reflects the ad-

in-
well devel-
oped/inancial markets and high degrees
of financial intermediation, and diver-
siffed economic structures witk rela-
tively large and rapidly growing skrvice
sectors.” Ethe! Hazelhurst
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lighter, less complex style of extra vitgin oil
than the Morgenster.

“Wine is a better business,” says owner
Anthony Hamilton Russell, “but not only do
olive trees thrive in land unsuitable for
vines, they spread labour over the year.

“Besides, if our industry continues to
grow there may be export oppottunities.
We will be making fresh oil when European
oil has already been in the bottle for six
months.” Linda Stafford
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its to stay
market
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Growers wooed to remain %n board

£, umuaum JONES

8.BUsnEss REPORTER
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etdinifruco, which has been the sole legal
exporter of deciduous fruit since the
1930s, is fighting to maintain its
position as the country’s main

ri@xporter of deciduous fruit in a

#Heregulated environment.

On September 30, it loses its sole rlght
£49hen the Deciduous Fruit Board (DFB) is
Shishanded in terms of the new Agricultural
dWarketing Act, which was passed last
Edfear.

The DFB was one of many agricultural
boards established under the old Agricul-
tural Marketing Act in the 1930s to inter-
vene in markets by removing surpluses or
marketing products overseas.

The DFB took control of the export of
deciduous fruit, ensured that minimum
quahty standards were majntained and
I{alsed levies for research.

I Most of these duties were administered
rb‘y Unifruco, which also gained the
contract as the sole export marketer of

deciduous fruit. Now Unifruco is Woomg
growers to remain under the company’s
wing and continue supplying it with fruit.

But Unifruco was “completely at ease”
with the deregulation of the indifstry, said
managing director Louis Kriel. "The board
and management “fully accepted” the real-
ities of deregulation and had no illusions
about its changing status from “the indus-
try’'s global player” to “ the major global
player of the industry”.

“This nonsense that we are ﬁghtmg off
deregulation is simply not true,” Mr Kriel
said. But it was still vital for the deciduous-
fruit growers to present a united front in
the global marketplace.

He believed the South African industry
should try not to repeat the mistake of
deregulation in the Israeli fruit-growing
industry.

“The Israeli industry has fragmented -
it’s an absolute disaster, with producers
undercutting each other just to get on to
supermarket shelves. .

“Individual producers can only com-
pete on lower cost or lower price if they

have a strong trademark or a quality prod-
uct for Whlch customers are prepared o
pay more.”

Mr Kriel said Unifruco was looking for
the voluntary support of at least 85 percent
of the current 2 300 deciduous -fruit grow-
ers in the deregulated environment - a tar-
get he believed could be achieved.

The 15 percent of growers he expected
not to “come on board” involved 5 percent
which gave the organisation 50 percent of
its problems - “and we don't want them” -
another 5 percent of growers which Unifru-
co “genuinely” wanted on board but were
determined to go their own way, and the
remaining 5 percent which were as yet
undecided.

“We are very confident in our future -
we don’t think we hdve pie-in-the-sky
ambitions and we have excellent relation-
ships with our overseas customers,” Mr
Kriel said.

He also said that no one else had the
infrastructure to carry out the large -scale
marketing which Unifruco had handled
until now.
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“Tomato sauce, lemons n
AREx 1|43

THABO MABASO
Business RepoRTER

A 38-year-old provision in the Labour
Relations Act (LRA) that deemed
tomato sauce and lemons to be
essential foods and banned strikes in
the feod and canning industry has
been lifted following a landmark
decision by the Commission for
Conciliation, Mediation and
Arbitration (CCMA).

The CCMA’s Essential Services Com-
mittee ruled last week that the sector did
ot constitute an essential service.

The decision was the first to be taken by
the committee which was set up last year to
rule on which sectors of the economy con-
stituted essential and non-essential ser-
vices.

The CCMA defines essential services as
those which, if interrupted, would endan-
ger the life, personal safety or health of the
whole or any part of the population.

A —-

, canning

PNHT

Committee chairperson Dhaya P111ay
told Business Argus that investigations
had failed to reveal what reasons there
where in 1959 for deeming thefood and can-
ning industry to be an essential service.

“Nothing seems to make any sense. 1
think that it’s quiet hilarious because some
of the commodities they declared as essen-
tial include tomato sauce and lemon cit-
rus,” Ms Pillay said.

“Nobody is going to die if they have
tomato sauce.”

Ms Pillay speculated that their inclu-
sion on the list of essenttals may have been
part of a plan by the previous government
to stemn political demonstrations, which
trade unions seemed to spearhead.

“I suppose it was also a political deci-
sion to protect farmers from workers who
wanted to strike,” Ms. Pillay added.

The LRA stipulates that workers
employed in essential services cannot
strike and that disputes must be referred
for arbitration.

qt essentzal ’

A spokesman for Lange i Foods, one
of the biggest canning plants in South
Africa, said the company would not be
affected by the ruling because it had not
used the provision banning strikes.

The Food and Aliied Workers’ Union
could not reached for comment.

The committee aiso ruled that the sup-
ply and distribution of petrol or other fuels
to local authorities was a non-essential ser-
vice.

The regulation and control of air traffic
and the weather bureau, as a support ser-
vice to air traffic control, have been
declared essential services.

CCMA spokeswoman Happy Zondi said
that the committee had also probed the
supply of electricity, water and sanitation
and firefighting to see if they were essen-
tial or not.

“The determinations with respect to
whether or not these industries are essen-
tial wilt be published shortly in the Gov-
ernment Gazette,” Ms Zondi said.
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Exporter confident it will retain about 85 percent of country’s annual exported fruit volume

Unifruco has no fear

ANN CroTTY

Johannesburg — Unifruco, the
deciduous fruit export agent,
expects to retain about 85 percent
of the country’s annual exported
fruit volume in a deregulated en-
vironment when other export
agents will, for the first time, be
able to compete with it, Louis
Kriel, the managing director of
Unifruco, mma earlier this week.
Kriel said farmers accounting
for about 5 percent of the decidu-
ous fruit crop were commitied o
using independent agents. About
. another 5 percent would want to
test what is on offer from other
agents, and “we will not accept
fruit from about 5 percent of
growershecause of poor.quality”.

&

HOLDING UP Louis Kriel, the
Sm:pmﬂ.zm director of Unifruco

There are 2 300 deciduous
fruit growers in South Africa. In
the 1996 season, they produced
42,7 million boxes of fruit for ex-
port with a value of £338 million.

The 1997 season is expected to
have generated 49,5 million boxes
for export with a value of £370
miltion.

Capespan International, which
handles the mx@cﬁm for Unifruco
and OQutspan, is forecasting a
deciduous fruit export-crop of
60 million boxes for the 2000 sea-
son with a value of £465 million. -

In preparation for the deregu-
lated environment, Unifruco has
launched a “winning way” strate-
gy, a key feature being to tie pro-
ducers in'to three-year contracts.
Kriel, who is also the managing
director of Capespan, said the

three-year eommitment was nec-

essary for stability.
A Unifruco document says a
preferred supplier wiil be: “a reli-

of dere
e e\ 3 a3

able producer who commits all
exportable produce exclusively to
Unifruco. The duration of the
coniract will initially be three
years, BE.bm annually thereafter.
Cost of service will be a fixed wmw.
let rate plus 3,5 percent commis-
sion on gross returns. Preferred
suppliers will qualify for a full

. performance bonus.”
<.". Ad hoc suppliers to Unifruco

will only be considered if they do
not hold any disadvantages for
preferred suppliers. Cost of ser-
vice will be a fixed pallet rate
plus a 3,5 percent commission as
well as a 2,5 percent “distur-
bance” commission. Ad hoc sup-
pliers will not qualify for a per-
formance bonus.

Kriel said there was a variety

of reasons why Unifruco would
be the “major global player of the
industry” after deregulation,
chief of which was the compa-
ny’s experience and its low-cost
distribution system, which is
Being’ ‘tefined to remove unpro-
annﬁﬁ middlemen and unneces-

) mmq EEEEm He said Unifruco
_ would: “continue to use the Cape

E.EE as well as Jardin du Cap,
-Bela Nova and Crown.
But industry sources dispute

_Kriel's claims of low-cost distrib--
* ution and say they'tiave been able

to achieve more “attractive .
returns because they did not-
have to fund Unifruco’s expen-

« sive overhead structure.

{1 Business Watch
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COMPANY NEWS

FRUIT Producers must make united application’

ANN Cronry

Johannesburg — The citrus
industry has indicated it intends
to apply for an intervention in
the export of citrus as soon as
the market is deregulated, John
Stanbury, the managing director
of Outspan, the citrus export
agent, said yesterday :
Stanbury said although the
new Agricultural Products
Marketing Act would see the
South African Citrus Scheme
fall away by year-end, there was
scope within the legislation to
enforce a pooling system for the
export of citrus fruit, . |
But industry sources said if
a pooling system was enforced,
it would result in a continuation
of the statutory single channel
export marketing scheme,
which has come in for so much
criticism from the new govern-
ment. “It would be politically
unacceptable and it would be
unworkable,” said ene source,
But Stanbury believed if
sufficient numbers of producers
made a united application to the
Natienal-Agricultural-Market
ing Council, they could establish
a statutory backed pooling
system for exports, r
He said in terms of the new
act a pool system could be
imposed with four conditions —
that it optimised total export
earnings; that it ensured the
long:term viability of the indus-
try; that the structures involved
in the pooling system be efficient
and be open and accessible to all
Players in the industry; that it
would have the support of
affected parties which included
consumers and labour; and that
it would not jeopardise the coun-
L try’s food security :

Citrus indus

wants

pooling

LOOKING AHEAD John Stanbury; the managing divector of

Outspan ~ ~

L

Stanbury believed if produc.
ers responsible for 51 percent of
the country’s citrus exports
wanted intervention, they
would not get it. “But if there
was support for such a move
from as many as 80 percent of
producers, it was likely they
would get it.”

Although there are 1200 cit-
rus growers and 250 packers in

\r

PHOTO. JOHN WOODROOF

the export industry, 50 growers
and packers account for ahout
83 percent of exports. Ahead of
the deregulation deadline, Out-
span is focusing on these players
and attempting to tie them in
three-year contracts. ’
Outspan sources said the
board and management of the
large packhouses would be key
players in the new environment,
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Louise Coék

CITRUS ex%on%x) ‘g,utLjanq Interna-

tional expected to ship a record of 50-
million cartons to overseas destina-
tions this year — topping the R2bn
gross sales mark for the first time, the
company said yesterday. .

Exports handled by Outspan last
year amounted to 45,5-million cartons
netting R1,94bn.

But MD John Stanbury warned in
Pretoria that a deregulated fruit ex-
port market next year could see a price
war between the new Exacape Group
and Outspan, hampering the develop-
ment of overseas markets for citrus.

“Although Outspan would be sur-

prised not to retain at least 60% to 70%
of its current market share in citrus
exports once the free market sets in,
there will simply no longer be any
cross-subsidisation of new markets by
existing ones.”

. This year only 6% of exports were by
agents operating under licence, So far
Qutspan has exported 16-million car-
tons with 429 of the crop expected to go

kg

i

Outspan to scale new heights

IT
I July and August, Stanbury said.
“While the year-on-year increase in
exports is Fositive in that it results in
more gtable employment and greater
foreign exchange earnings for SA,
there are several challenges; the world
supply of citrus, especially that of
southern Africa and other southern
hemisphere countries, is increasing
and fruit prices are declining in real
terms on international markets.”
This, together with the 48% subsH
FEuropean Union producers receivi
put pressure on southern Africa ci
growers and agents. QOutspan said
strategy “took into account thie limi
ability” of western European mark:

t0 74% 20 years ago. New markets
cluded Eastern Europe, North Amerg
and the Far East, "

Analysts said Extratrade Grouf
recent acquisitions in Cape Tovias
based Multifruit and Cape Town Cargo
Terminal and its association with wine
exporter Longridge Winery, was likely
to pose a “formidable challenge” in the
SA fruit exporf market next year.
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Cape weather _pares gruit rices for exporters
o (BeOig| g g el

Marc Hasenruss

CAPE EDITOR

Cape Town — WB Holdings (WB-
Hold) — the apple, pear and plum
exporter - suffered one of the
worst deciduous seasons in two
decades to slump R2,4 million
into the red in the half.year to
June 30.

The share price has peeled
down to R2,60 from a January
high of Rs, indicating a signifi-
cant loss for the full year to De-
cember 31, Stated net asset value
is over R4 a share,

WBHold's interim turnover

dropped 36 percent to R5,2 mil-
lion while squeezed trading mar-
gins realised an operating loss of
R2,2 million,

Alan Silverman, the manag-
ing director of WBHold, said yes-
terday the weaker trend would
probably extend into second-half
trading and that full-year
turnover could be substantially
lower.

He attributed the poor decidy-
0us crop to unusually heavy
rains and cold weather in the
Western Cape spring and sum-
mer this year,

“The overail crop was 26 per-

cent down in volumeon the pre-
vious year, and 1 much larger
percentage than usual consisted
of small, poor-quality fruit,
which was sent for juicing.”

Silverman said the unusual
weather conditions meant the
picking season was three to four
weeks late — resulting in the
company’s fruit arriving in En-
rope after its southern hemi-
sphere competitors,

“As a result Cape fruit became
a price follower and not a price
setter”

Contrary to early industry in-
dications, he noted average fruit

prices were markedly down on
last year — 34 percent for apples
and 48 percent for pears.

Silverman said this year's
budgeted capital expenditure had
been reduced from R4 .4 million to
R3,1 million,

“Most of this was committed
very early in the year to the de-
velopment of nine hectares of
pears and three hectares of pro-
teas before the poor prices be-
came evident,”

He said no interim dividend
was considered because the com-
pany would irade at a loss for the
year.

—
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A bunch of realities co»

n September 1 Unifruco
Owill cease to be the sole

legal exporter of decidu-
ous and other fruits from South
Africa. A simple rule will then
apply to exports of these prod-
ucts: anything goes.

This reality has struck home
to the table grape producers of
South Africa, among all the
other farmers of international-
ly coveted export fruits from
this country. The table grape in-
dustry is an interesting exam-
ple because it has boomed re-
cently. Plenty is at stake among
farmers and exporters.

Unifruco was the exporter of
table grapes, with a national
total of some 21 million cartons
a year.

The Hex river valley in the
Western Cape, the traditional
producer of table grapes, at pre-
sent yields about 12 million car-
tons. The Orange river region
arqgnd Upington-Kakamas pro-
duces about 5 million cartons,
and the rest of SA (including
areas of the Northern Province)
3 million cartons.

Producers expect prices this
coming season will vary be-

tween R20 and -
R38 a carton.
This is big ki
money. Total
gross value of
table grape pro-
duction in SA

last year, accord- JUsTINE
ing to the depart- NoFAL
ment of agricul-

ture, was R1,2 billion.

There are no strict controls
from any quarter on the number
of hectares planted of this u-
crative export crop. Consequent-
ly the hectarage has increased
dramatically in the Orange river
region in recent years.

Some farmers have been en-
larging their vineyards by
200ha a year, There is sufficient
land available for further expan-
sion in the region.

The Hex river valley is at a
relative disadvantage as far as
expansion goes, since not
much more land is available in
the area.

In addition, its production
geason is just too close to the
production season of other
table grape producing countries
in the southern hemisphere.

]

ront
101
Mz {5)3
The Orahge river crop, by
contrast, has an early produc-
tion season. This places it per-
fectly to take advantage of
scantily supplied northern mar-
kets of Europe, the Middle and
Far East. The result is good
prices for a produet that is low
in supply and high in demand.

Understandably, the Hex
river valley producers are quite
envious of their Northern Cape
counterparts. At times they
have been angry, especially
when the end of the Orange
river crop has been “rolled
over” to ride on the back of the
Hex river valley’s early crop.

But all these industry con-
flicts are fading away before the
prospects of an entirely deregu-
lated export market.

Now the two groups of pro-
ducers realise they are in the
same boat. They rely on the
same small group of active ex-
porters, Unifruco and about five
others are actively recruiting
producers for the coming export
$£asol.

Reliance is the operative
word. For the first time these
producers are having to take ex-

Lape éxil:g&)nrters"

1
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Porters at their word, or rather
the wording of their coniracts.

There is no statutory regula-
tion to protect producers. There
is no state lifeboeat to rescue a
lost container. There is no gov-
ernment strong arm to crack
down on unreliable agents.

Producers are torn between
staying with Unifruco, signinga
contract locking them in with
this exporter for several years,
or trying out a smaller, more
streamlined but relatively un-
tried exporter.

The promise is for lower
overhead costs, more target
marketing and quicker pay-
ments to producers.

One of this group is Cape-
based New African Fruit Ex-
porters. So far they have se-
cured 800000 cartons to market
this coming season.

The changes are a headache
for producers, but at R30 a car-
ton (each one contains 5kg of
grapes) it is a headache well
worth producers bearing. That
is, until the newly deregulated
industry stabilises and indepen-
dent exporters build up some
Kkind of track record.




Déciduous Fruit Board makes'
bEgISDmess-plan for own demise
‘Saqﬁqﬂﬁlﬁl BRI ”F:E.Urlf'l"

APE*TOWN — The Deciduous Fruit Board an-
novinced yesterday it would submit a business plan to
the dtriculture ministry requesting its own demise,

The plan would make provision for the board and
its advisory bodies and all current statutory inter-
vention in the industry to terminate operations at |
the end of September. o

"Thie board said it had accepted that its mandate to
de}relo‘i) a statutory intervention system had come fo
an end, with the industry’s three producer associ-
ations able to take on any necessary responsibilities.

The associations had sufficient industry su;fport
to raise a voluntary levy and to fund essential ser-
vices, including research and plant improvement, by
the recently formed Deciduous Fruit Producer Trust.:
", The board said apart from the obvious abolition,of
the current deciduous fruit scheme, its dismantling
meant no farther export permits would be issued for
the'1997/98 season. Nor would levies be raised. It
would also not request any statutory. intervention on
behalf of the industry. Export regulations, stafidafds
andre glujremgnts administered in terms of the Agri-
cltural Product Standards Act were still applicable.




Manc HASENFUSS

Cape Town — The Deciduous
Pruit Board would ask the minis-
ter of agriculture to abolish the
board and the Deciduous Frnit
Scheme next month, Deon Jou-
bert, the general manager of the
board, said yesterday.

This move would place even
more fower in the hands of pro-
ducers. The decision followed a
strategic work session in Klein-
mond in the Western Cape last
week between the board and the
thrée producer associations —

D_eciduous Fruit

4
the SA Pome Fruit Pro u?er S
Stone Fruit Producers and SA
Table Grape Producers.

Joubert said that, during the
session, the producer associa-
tions informed the board that its
mandate — essentially to develop
a statutory intervention system
— had lapsed.

The decision was.another.

important step by producers
ahead of the long-awaited “free
exporting scheme”, effective
from Qctober 1.

Deciduous fruit farmers
would be allowed to export their

B érdi*}m

T 20|

fruit to a market of their choice,
using an agent of their choice, for
the first time since the 19308,
following recommendations from
the National Agricultural Mar-
keting Council in April,

Previously producers were
hampered by a single-channel
marketfing system, which re-
quired all fruit destined for off-
shore markets to be distributed
through Unifruco.

“Although the new fruit ex-
porting scheme will free produ-
cers to sell anywhere in the
world, the board still had some

powers of intervention in terms
of collecting compulsory market-
ing levies,” Joubert said.

He said the board had accept-
ed that its mandate had come to
an end after the leadership struc-
tare of the producer associations
assured it they had the support
of the industry to raise a volun-
tary levy and fund essential
services like research and
information.

These essential services will
now be entrusted to the recently
formed Deciduous Fruit Produ-
cer Trust.

|
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{::Poised to take advantage of the
i|zderegulation of firuit exports is
i w@ﬁmﬁ&g company Frutopia

i[which has just opened a packing
!l and refrigeration plant in
tFranschoek.

2

s - The plant, which will employ up to

166 permanent staff, will pack and mar-
i[::ket citrus and deciduous fruit for:local

-3 A e -

|- andexportmarkets. .7 EARE L.

s P
.

‘“We expect this y&ar to export”

general manager Johan de Jager, “and
eventually we estimate up to 70% wrill
be exported.”

Setup in 1991 by Francois Conradie
on his farm Bordeaux in the Fran-
schoek valley to supply Woolworths
with packed fruit; Frutopia has grown
over the years and now procures
apples and pears as well as stone fruit
from farms in Villiersdorp, Ceres,
Grabouw, Elginand Paarl:3 =3 ;

It also gets citrus from Franschoek,

since 1994, when it tackled the
Angolan market with businessmen
Isaac Dos Anjos and Jose’ de Lima,
both of whom are on the Frutopia

‘board. Export markets now include

other African countries, the Indian
Ocean islands of Reunion, Mauritiug
and the Seychelles, Europe, North
America, Singapore, Pakistan, Thai-
land and Brazil. -

Mr De Jager said Frutopia now had

porter sees strong demand for SA fruit
F wawom&% e fruit ﬁ@%ﬂ;hmg&mggﬁi _

The company has been exporting

a network of top-class buyers across
the world and demand was three
times as great as present supply. )

The company was set to take
advantage of the long-awaited scrap-
ping of the export permit system,
announced this week by the Deci-
duous Fruit Board, he said.

“We have been planning this plant
for two years, since it became clear
that under the new government the
agricultural control boards and sin-
gle-channel marketing had to go:”
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ﬁ “ Subtropico. eyes
%%ﬂbh‘ppmo the unlisted company whlch o0k over the asséts of
fhéBanana Board three yett's ago, was preparing to eriter-the ex-
“porfmatket this sumnier for thie first tire, Johan Herseinan, the .
-,marketmg director, said: yestérday He said it planned to export ba
- miaias to thie Middle East. Compétitors weretoo weli estabhshed
L  Enrope for; Subtropicgto’ enter that mdrket. - SR
ary Subtropxco which ‘handled only, bana\nas three years ago hg§
expanded into sales of other fruit, and vegetables Yesterday it re- -
.sported a, 29 percent tise in consohdated net income to R1571 302
(Rl‘ 218 977) The dividendito be paidto its 400, shareholdets will be-.
. 16,6 ‘perpent: higher at18c (15(:) a'share on turnover of R1g1 million -
(RY6 millicn) Plet:Botha, the executive firector, said sales of fruﬁ
" aceonnted for2 pefcent of fiirhover: “Sales of vegetables have v
creased c0n31derah1y Wlth pqtatoes How’ makirigup nearly 10 per--.

cent ot total* sales P
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| amotion in parligment tomorrow

Govemmelglt“f"

Pr' #

asked to save

2000 f
VERUIT .

YNDA Loxton

Cé?ﬁ:ﬁ llsg‘ovel ﬂng ni

will be asked this’ week to take ur-
gent actmn to help Cape-based
Langeberg Holdmgs the frult
and vegetable processing compa
ny, to weather the drastic cnt-
backs of trad1t10na1 camned de-
mduous fru1t exports to Europe,
Rob Davzes the parhamen-
tary h'ade and industry comnnt—
tee chalrman said he would'table

i

ca]hng for urgent short- term ac-
tion to save about 2 000 Jjobs. Jobs
lin farms and factories were
threatened by Langebergs deci-
,sion. to phase out demduous fruit
processmg; at;1t Paail ta qtqry
aiid transfer it to'ifs. Ashiton fac.
tory, he sald Frult purchases
would be slashed Inthe process,
Andrles yan Rensburg, the
managmg dlrectox% of Langeberg,
sa1d Iast wWeel fha; co:j{zp i}
Woulds ] A%p%rft"%‘ g t;}'wl‘{
to Europ ”y a]mosb o 1[1;'c




il%"éy a key role

gl

in deregulation

- ANN CRoTTY @ e

Johannesburg — The Perishable Products Export
Control Board and the independent Deciduous Fruit
Producers’ Trust looked set to play a key role in

" overseeing the difficult transition period facing the

deciduous fruit industry in the first year in which

there would be no statutory tion, soyrces
last week. T ]tr ;‘f'u

Professor Eckart Kassier, the chairman of the

"7 National Agricultural Marketing Council, said

although there was no possibility at this stage of a
single channel system being reinforced under the
new regulations, there could be a single desk system
that would allow for the co-ordination of exporting
effort. “We would encourage something like a single
desk system, but it needs to be set up quickly” said
Kassier. A single desk system involves five or six
parties that are authorised to export.

Producers whe have fought for a deregulated
system are not prepared to entertain the notion of a
single desk system which, they believe, itvolves too
much authority and risks the creation of another
monepoly:

But there is concern within the industry that the
move from a highly regulated system to a completely
deregulated one could result in confusion and
undermine the country’s ability to export.

Kassier said an important objective of the new
marketing act was optimising export earnings, and
this required some co-ordination of export activities.
“Bottlenecks do exist in the system and we have
arranged meetings with the board and other groups
to see how the difficulties will be best resolved.”

Most parties involved have accepted there will be
some short-term confusion that will weaken the
export performance, but proponents of a deregulated
system believe the longer-term effect will bepositive.

In terms of the new Agricultural Marketing Act,
deciduous fruit farmers who want to export part or
all of their crop wiil no longer have to apply 1o the
Deciduons Fruit Board for a petmif to'do’so, Under
the old legislation the export of deciduous fruit was
regulated by the board, which passed on sole licence
for export to Unifruco. This meant that over the
years the board and Unifruco have buili up a massive
information-backed export body,

While many farmers have indicated they would
continue to use Unifruco to export their fruit, a num-
ber of the larger producers have indicated they
would use mdependent export agents.

But there is increasing concern that farmers wﬂl
lose out in the confusion and decide to revert to
Unifruco, in effect recreating it as a monopoly export
body.

One of the independent producers said the extent
10 which confusion in the deregulated market could
be minimised would depend on co-operation from
Unifiruco and the board.

“I would think that organisations that are in a
privileged position would be accommodating in this
regard but, of course, it would depend on the nature
of the information,” said Kassier:
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Lou ise Cook

A SLEW of new fruit exporters is set to
emerge in a cutthroat market following
yesterday’s demise of the Deciduous
Fruit Board.

The board, which had a strangle-
hold on the fruit industry, for years
gave Cape Town-based Unifruco a sole
agency on deciduous fruit exports. For
the past year the board has issued per-
mits to other exporters, but only for
markets designated “noncore”, such as
the Far East and North Ameriea.

.+However, the market is open to all
from today. Pierre van der Merwe,
CEQ of Cape-based Multifruit, said the
demise of the permit system opened
the way for Multifruit to become a “se-

Fruit expor %iz 1g

A < e e vt
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porter to Europe next year.
“We are very positive —arange of well-
established furopean agents are keen
to handle SA produce,” he said. Other
newcomers include Grabouw-based
Two-A-Day, Ceres Fruit Growers and
Stellenpak. These companies are ex-
pected to find themselves in g price war
when they start exporting to SA’s
biggest fruit markets. Unifruco says
prices in Europe have slumped by an
average 20% this year.

Unifruco public affairs director
Fred Meintjies said the company had
exported 51-million cartons instead of
an expected 56-million cartons to Eu-
rope this year compared with last
year’s 50-million cartons.

The main reasons for strained con-

ear up for open season |

diti in Europe, especially in the
pear and apple markets, were huge
carryover stocks at the start of the SA
export season. In addition speculators
held back large quantities of South
American fruit supplies,

“The marketing season in Europe
was considerably shorter due to a late
season in all southern hemisphere
countries. More fruit had to be sold
over a shorter period,” Meintjies said.

A rise in the rand against most Eu-
ropean currencies also resulted in low-
er returns to SA farmers.

The board’s CEO, Deon Joubert,
said industry participants ‘were Hik-
cussing its future structure. A decigion
on the fate of the board's R9;5m ashets
was expected in the next few weeks: ‘s

‘R 1
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THREE large fruit exporters in
the Western Cape — Two-a-Day,
Ceres Fruit Growers and Stellen-
pak — said yesterday they did not
support independent fruit exports
to SA’s prime European markets.
The companies said contrary to
market speculation they had no
interest in creating “conditions of
destabilisation” in the European
market and would export only to
“noncore” markets, mainly North
America and the Far East,
through independent agents.
In the past Unifruco exported
about 70% of SA’s deciduous fruit

z

1

to Eurcpe as the only agent al-

lowed by law. <
But with the demise of the De--
ciduous Fruit Board on Tuesday,
exporters are free to break into in-
ternational markets.
Indications are that about 20

agents plan to operate in Europe -

next year. But Two-a-Day, Ceres
Fruit Growers and Stellenpak
said they would continue to use
Unifruco ae their agent.

. Two-a-Day
Williams-said: “Most SA produe-
ers 'are- responsible and realise

that price wars are not in theirin- .: By January all control
trigger . will have shut down and citrus |
fruit marketing will be free. " -

terésts. New agents who
unrealistic price competition are
{ . .

B

Thrée t:flkei stand on f

.ported this view, saying

5t "
MD ° Meirion
; geAan asents were keen to handle
. TO

to lose producer support.”

. Plum packer and exporter Stel-
lenpak MD Dawie Scholtz sup-
the com-
any would focus on the Far East

. for i.ndgsgendent exports but still '

use U oin Europe. % v - .
However, Pierre van der Mer-
we, CEO of Cape-based Multi-

fruit, another serious contender

“for the European market, said a
‘recent trip to Europe had dproverl

that a range of established Euro-

uce for the first time. *.-
boards
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|'quickfo cashin -

on dere ' Ilatlon

‘FORMER Umfruco%x tF"ve? have

| wasted no time in taking advantage of

the, ‘deregulatlon of SA’s fruitindustry,
with -confirmation yesterday " -that
Cape~based food, fruit and flower ‘ex-

:| poiter. Fruveg; and the UK's largest-

fruit juice manufacturer; Gerbers Food
Group, were close to' ﬁnahsmg an, ex-
port joint venture r‘lq:f

SA citrus and demduous fru1t« mar-
Keting was opened to free trade this
week after being restricted to a single
channel — Unifruco — for decades;

‘A mimber of free agents have en-
tered the market, but the Fruveg-
‘Gerbers joint venture will establish a
‘new rcompany; headed by former
Unifrizeo chairman Léo Fine and will
include former GM Dems Searson,
among others. .

Roy Fine, MD of Fruveg, whlch has
‘been ‘involved in cut flower andz:t‘resh
produce exports from SA for 80 years,
said-SA fruit:would be sold on the-

rime European and UK markets un-:

er.the brand hame ‘Sunpride from
next; year Sunpride was well-estab-
lighed .in Europe, and-the UK as Ger-
ber’srchioice. fruit juice brand, he'said;
“which'would give the company 4. head .
start when'breaking into the market:. -

.~ The deal with Gerberswould estab: -
lish' A new company, also. to' be 'called:
Sunpnde, -and was' close.to bemg’
naliged.: Gerbers would be a: mmpn )
shareholder.:in- the venture,’fwhicl
would target Europe bit alio §2el tof|
‘entesr otherdmter%atlon?} ;nag(!;(e, 3l
e oumipridesis- being forme. B
,adﬁantage of the fiewly di érm R
!dePIgREdqr, Lt

T e i L

port ' ‘market, and’ is:

Ji. 1Ly

'w.lthout any poolmg system,’ uhe said, o,
Fifie;would not disclose the; \e‘%ﬁa

-ed cost of 'setting up-the new ¢ -

“saying’ ﬁegohatmns on sich" deét %uls,

‘woulld*be. completed this week. ‘But"

UK,” he said

| turnover of about R150m was éxpéected
next 'year: through the, export of 3-
million cartons of citrus and deciduous
| fruit, “This will be .a..major break-
| through. SA fruit vill be; -marketed un-
'der a brand name associated with
| choice fruit JUICBS in Europe and the
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PEACHY PROSPECTS Max le Roux, the northern region area manager of Unifruco, with a

box of peaches destined for international fruit markets

it expoR i to

Johannesburg - An estimated
3500 tons of deciduous fruit ex-
ported to Burope, the Middle
.East and North America this
season will earn South Africa
about R billion in foreign cur-
rency, Unifruco, the fruit com-
pany, said at the weekend.
Marthinus Strauss, Unifru-

co's producer serviceSBRARMAI Kerieail AIMTADE gDt Samoss the Ejgih, Grabouw and Vil-

triahabet; $aid the cAMBERYHad
already succeeded jnfsecuring
almost 85 percent ’9"1?.‘?'];‘1’(% total
volume of deciduous:fruit ex-
ports from South Africa; -

“We believe that, :

very

new era of deregulation, but
the actual volume that can be
exported by us is in the hands of
hature,” Strauss said.

Unifruco kicked off the new
fruit exporting seasen on Fri-
day when a consignment of
Early Grand peaches destined
for markets in Britain and Ger-
many left aboard a South

Ma¥ 16 Roux, Uiitriico’s
northern region area managet,
said the extreme heat in that re-
gion would probably result in
an increase in exports of stone
fruit, particularly peaches and

PHOTO JOHN WOODROOF

e?%%bn

s, dtie to the accelera-

tion of the ripening process.

The company said prospects
for the coming season looked
promising in the Western Cape
with good blossoming reported
in orchards in most of the fruit-
producing regions.

“Everything points to a nor-
mal season, with good crop

. Yields expected, particularly in

liersdor{4faas,” L& Roux said,

The first Cape peaches would
be harvested in the next few
weeks while the picking of early
plum and grape varieties started
in November, he said.

s b
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New plans for demduous fruit mdusu'y
sTCRElololaY

the South Afrlcan Pome Fruit

FranNK NXUMALO

Johannesburg — The Deciduous
Frait Board (DFB) said yester-
day if would submit a business
plan to the minister of agricul-

ture as soon as possible to -

request that the Deciduous Fruit
Scheme and the Deciduous Fruit
Board be abolished and replaced
by a new Deciduous Fruit Pro-
ducer Trust.

Deon Joubert, the DFB's
executive manager, said the deci-
sion followed a strategic work
session held in Kleinmond last
week between the DFB and the

Producers’ Associa-
tion, the South
African Stone Fruit
Association and the
South African
Grape Fruit Produ-
cer Association.
“During the
work session, the
producer associa-
tions informed the
DFB that its man-
date — to develop a

statutory intervention system
with suitable instruments for

‘The DFB says
it has accepred
that its
mandate has
come fo an

end.’

implementation —
said Joubert.

FLM\T

has lapsed,”

“The mandate
was originally ob-
tained during the
countrywide DFB
and producers’ assc-
ciation meetings,
held between May 5
and i4 this vear as
well as during the
three DFB advisory
meetings held on
May 19 and 20.

“The DFB says

it has accepted that its mandate
has come to an end after the

leadership structure of the
producer associations assured
the board that they have the sup-
port of the indusiry to raise a
voluntary levy and to fund
essential services such as
research, plant improvement
and information through the re-
cently formed Deciduous Fruit
Producer Trust,” said Joubert.
Joubert said closing down
the board had a number of
implications. Key among these
was that it will not issue any per-
mits for the 1997-98 season from
October 1 or raise any levies for
the export of dectduous fruit.
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tween points for longer i§tances and pick
up another car on arri

Budget Rent A Car’ MD Errol

not complammg/ about 6 berall growth
and 10% growth in the Western Cape which,
he says, b
Town regéived in b?l ng for the Olympics.

The 5000 Ve:Zz? s on order for Budget is

6% higher than ldst year. Its major supplier
will be Toyota, but Volkswagen and Honda
will also get substantial orders.  David Pincus

CEyealiv
()
Core husiness
set for growth

But grapefrult gets sour Euro ean
reception F'f\[\ ’Z'L\- \O

Fruit farmers face mixed fortunes this
vear. Exports of deciduous fruit are ex-
pected to leap 20% while citrus remains at
1996 levels.

Deciduous fruit expotter Unifruco says
favourable early-secason production and

FRUIT EXPORTS

marketing trends point towards a possible
R500m jump in export revenues to R3bn for
the current season

“In the season which has just begun we
expect to handle about 85% of deciduous
fruit exports, with the balance expected to
go through about 140 newly independent
individual exporters,” says Cape Town-
based Unifruco public affairs GM Fred
Meintjies.

Though Uniftuco’s single-channel export
powers have not yet been officially dereg-
ulated, farmers in provinces north of the
Vaal River, who are now bringing in early-
season fruit, are already acting as inde-
pendent exporters, says a spokesman for
the National Marketing Council. The single-
channel export marketing scheme is ex-
pected to fall away by the end of the year.

On a more sombre note, single-channel
exporter Outspan International says citrus
export sales are expected to equal, at best,
last year's R1,93bn foreign revenues.

Outspan’s exporting season is now com-
ing to an end, with 40m cartons of fruit —
representing 90% of the crop — already
shipped out to markets in western and
eastern Europe, North Ametica and the Mid-
dle and Far East. Outspan MD John Stanbury
says exports should equal last year's 45,5m
cartons — which is about 10% down on

early-season estimates of 50m cartons,

“The reduction in the original expectation
is due to two factors. First was the late start
to the season as a result of unseasonally
warm weather, which meant fruit coloured
up late. Second, the heavy ralns affected
the percentage of the crop available for
export,” says Stanbuty.

Grapeftuit, especially, had a disastrous
export season Arriving late on the Eu-
ropean market, the crop colhded head-on
with a bumper European melon crop,
which pushed SA grapefruit off Continental
breakfast tables This led to a 40%-50% drop
in grapeftuit export prices.

Outspan International, still acting as a
single-channe! exporting agent for the Cit-
rus Exchange, is expected to continue op-
erating until the end of the marketing sea-
son next March. “But,” says a spokesman
for the National Marketing Board, "as the
new Marketing Act also provides for certain
levels of intervention, on condition that the
majority of farmers support such measures,
the continuation of a form of single-chan-
nel marketing is not out of the question ”

As irrigation dams 1n the Western Cape’s
winter rainfall area and in the mainly notth-
ern summer rainfall area ate full, the com-
ing summet’s El Nifio-induced drought is
not expected to affect crops. Ameld van Huyssteon
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FRUIT and vegetable processor
Langeberg was hit hard by slack
trading conditions in Europe to
post a widely expected 34% drop in
attributable income to R52,7m for
the year ended September.

Langeberg chairman Nick
Dennis said the group would with-
draw from exporting to unprof-
itable aregs, particularly in Eu-
rope. This would lead to rational-
isation of the group’s deciduous
fruit-processing operations.

Headline share earnings, af-
fected by a higher effective tax
rate, fell 27% to 36,3c. A final div-
idend of 2,75¢ was declared, bring-
ing the total dividend to 8,25c,
down from 16¢ in 1996.

Dennis said although exports
to the Far East had increased,
oversupply of canned deciduous

it in Europe had led to lower

rices and sales volumes, exacer-

ated by the earlier-than-expect-
edphasing out of the general ex-
port incentive scheme (GEIS).

These factors contributed to a

Graphic: KAREN MOOLMAN__Sburce: LANGEBERG

internation
19% drop in Langeberg’s operat-
ing income to R88,9m.

Headlina eamings
a ghara

.95

The disagﬁointing results seen
y were reflectedin a

“In light of the (European

Union’s) persistent refusal to

ant Lomé concessions to SA-pro-
uced canned fruit, and the phas-

ing out of GEIS, it is expected that
structural imbalances will contin-
ue in the foreseeable future.”

sharp reduction in export profits.

¢

Losses of R4,1m are related
largely to fruit-processing ratio-
nalisation costs,

- Dennis gaid, however, that rea-
sonable volume growth was seen
locally with profit margins and
market shares holding up. Despite
an increase in the cost of new
product launches, Africa saw sat-
1sfactory profit growth.

The group’s balance sheet
showed cash and depogits had fall-
en to R3,9m from R12,7m, but
there were no borrowings. Share-
holders’ funds increased to R501m
from R461,6m the previous year,

Looking ahead, Langeberg MD
Andries van Rensburg said inter-
national marketing conditions
were expected to improve in the
current year following reports of
lower deciduous fruit crops in Eu-
rope. However, exports still re-
flected depressed prices and ex-
port margins would remain under
pressure intonext year. *

He said an increased focus on
margin management and the
growth of new product ‘categories

should ensure satisfactory results |

for the Africa business,




i e s

'
s

1
1
i
i
|
i
H
1

1
13
.
'
13

s
1

Task team p

! Business Reportes

THABO MABASD

W -

e Lo e T e Tt

Roberts, who is also advisor to Mr
Hanekom, told the Cape Argus the pro-
7posal was a short-term measure to give

In a bid to save jobs in the canning | :;the canning industry time to stand on

industry, the Government should
ask the European Union (EU) to
waive import tariffs on South
African canned fruit for a year, a
task team set up by Minister of
Agriculture Dérek Hanekom has
recommended. ' ’

The task team, appointed last week,
includes representatives of the Food-
and Allied Workers’ Union, the canning
industry, fruit farmers and the min-
istry.

Speaking after the team’s first meet-
ing this week, task teamn convenor Alan

‘its feet, after complaints by fruit

-'gxporters that tariffs were too high in

EU countries.

Canners, such as Boland-based °
. Langeberg Holdings, have complained

that the 24% tariff the EU imposes on
imported canned fruit is making its
exports uncompétitive. Langeberg
recently had to tell 2 000 seasonal work-
ers at its Paarl factory that it could no
longer afford to employ them.

The canning industry has also
blamed the phasing out of the General
Export Incentive Scheme (Geis) for its

. . L. ey - — e b e T OO Tt} Wl et T L 2
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‘EU must waive tariffs on

roposal to save | @m in can
| | at

.plight. Under Geis, 18% of exporters’

turnover was not taxed.

Mr Roberts said the task team had
also agreed to ask the minister tostarta
cluster study to look at which route the
industry should take. The cluster study
would conclude its work within a year.

“The main thing is to {ry to stop fac-
tories shutting down. We will draft our
proposal into a document to be handed
to the minister before the end of the
week,” Mr Roberts said.

Fanie Buys, general manager of the
South African Fruit and Vegetable Can-
ners' Association, said that if the EU did
not agree to the proposals the task team
would ask Mr Hanekom for a once-off
cash injection for exporters in fruit

o, T ettt
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fruit’.
e
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“The main goal of this injection
would be to prevent the closure of facto-
ries,” hesaid. .

Food and Allied Workers' Union sec-
retary general for the Western Cape,
William Thomas, said the cash injec-
tion would be an attempt tolevel the
playing fields between South African
exporters and competitors from else-
where in the world.

The task team would also try to meet
with the Department of Trade and
Industry and brief them about their
proposals.

Last week the depariment resumed
negotiations with the EU aimed at phas-
ing out tariffs and trade barriers.
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SACU members fear imminent free trade pact between SA and the EU will undermine customs income

2@5-_@5 anxious as ﬁmmm% bear

JOHN BeetGe

Windhoek — With negotiations
on a free trade agreement be-
tween South Africa and the Euro-
pean Union (EU) expected to be
finalised by the middle of next
year, concern is mounting in
Namibia over the regional im-
pact of the pact.

At a recent round of discus-
sions held in Pretoria, negotiat-
ing teams from South Aftica and
the EU agreed to intensify their
discussions, and set a timetable
with a view to sealing a final pait
by mid-1998.

The EU’s missicn in Wind-

hoek said on Tuesday that both

negotiating parties had reaffirm-
ed their commitment to sighinga
bilateral dgreement on tradse,

development dnd co-operation
. -

between the EU and South Africa.
Technical details necessary
for further negotiations, includ-
ing the definition of reference
duties and product groups, were
also agreed on during the 14th
round of discussions last week.
To meet the mid-1998 dead-
line, South Africa and the EU
agreed to convene a “stock-
taking” ministerial meeting in
February to review progress
made so far in negotiations.
" The meeting will be preceded
by two rounds of talks in Pre-

- -toria and Brussels.

.

Separate talks on the pro-
posed wines and spirits agree-
ment between South Africa and
the EU are also expected to take
place before the February stock-
taking indaba.

The two parties have also

exchanged detailed lists of pro-
ducts to be traded between the
two countries, and the tariffs
they want to see levied on these
products.

Southern African states, in-
cluding Namibia, fear afree trade
agreement between South Africa
and the EU could result in cheap
European goods flooding the
regional market to the detriment
of local industry.

The South African and EU
negotiators are talking of scrap-
ping duties on up to 90 percent of
imported goods.

Regional members of the
South Africa-led Southern Afri-
can Customs Union (SACU) —
Namibia, Lesotho, Swaziland and
Botswana — also fear they would
lose valuable income from cus-
toms duties, currently shared

between SACU members.

Since independence, about
30 percent of the Namibian go-
vernment’s revenue has been
from the SACU.

If the proposed md-moﬁw
Africa free trade agreement
becomes a reality, it has been
estimated that Botswana, Namib-
ja, Lesotho and Swaziland could
face a decline in revenue of be-
tween N$1L9 billion (R1,9 billion)
and N$3,5 billion a year.

Although the SACU agree-
ment prohibits the entry of goods'

imported under a bilateral agree-
ment {(such as the EU-South
Africa free trade agreement) to
the other member countries of
the customs union, Namibia
maintains this would be extreme-
1y difficult to enforce.

Namibia’s lucrative gmm

_mv_:_.n..i

it

indusiry, ch makes up % per-
cent of the country’s agricultural
gross domestic product, is likely
to suffer most if the existing
tariff protection in South Africa
is eliminated.

Namibian beef producers feel
they would be unable to compete
with highly subsidised European
beef entering the South African
market.

South Africa is Namibia’s
_major market for livestock and
“meat products; mem the destina-
_HE for more than 70 ‘percent of
- Em country’s total ‘exports in

Emmm commodities.
Experts have said the Nami-
Emb beef industry would be crip-
pled if the proposed free trade
agreement between South Africa
and the EU materialised in its
current form.<- Sapa’s
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Durbanleéastrouslym ces for ex-

port grapefruit and the negative effects
of deregulation of the grain industry had
dealt a double blow to Crookes Brothers,
the-diversified farming group, in the six
months to September 30.

Dudley Crookes, the managing direc-
tor, sdid yesterday that despite a 17 per-
cent rise in revenue, the revised estimate
of headline earnings of R15,5 million for
the full financial year, the same as for the
previous year, was disappointing.

Crookes gsaid problems with the
group’s citrus operations centred on
grapefruit exports, where prices were
below the previous season, He said this
was because South African fruit ripened
two weeks later than usual, reducing
demand and resulting in a clash with
Spanish and American fruit. As a result,
alarge portlon of the crop had to be sold
for fruit § gulce at reduced prices.

Orange prices had remained at the
same levgls as predicted in Mar h, ¢
which could signal some recovery'in
this area for the full financial year.

‘Crookes sajd a combination of re-
duced grain yields and quality had com-
pounded the problems experienced as a
result of deregulatlon of the industry.

He said the group’s sucrose unit had
done better than last year and the ba-
niana units were faring extremely well.

Crookes Brothers had also recently
embarked on a number of expansions
and new investments. He said, despite
the past hardships, he was optimistic.

T
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BUSINESS REPORTER

Fruit and vegetable processing
company Langeberg is looking for
new markets in the Far East to
counter difficult trading
conditions in Europe which saw
the company’s;profits take a
heaty knock in the year to
September.

Movihg the company’s export
emphasis'to the Far East comes too
late for the thousands of worlkers that
have been already been retrenched in
the company's efforts to re-engineer
the business and cut costs, but would
give the company’s export arm a
strong boost for future growth and
profitability.

Tn the annual report, Langeberg
chairman Nick Dennis said plans to
develop Far Eastern markets were
well advanced and would contribute
significantly to the group’s strategic
objectives.

“Langeberg is well equipped to sat-
isfy demand from these markets with
high quality products,” Mr Dennis
said. -

“Special attention has been given
to these markets in the restructuring
of the international arm of the busi-
ness.”

He said export shipments to the
Far East and Japan had already
increased, with profit margins bene-
fiting from stable prices and
stronger US dollar. e

Ezports on the rise
Ay 14!

Tmport duties in excess of 20% on
canned fruit sold into the European
Union, and continued agricultural
subsidies in the major producing
couniries such as Spain and Greece,
had seen Langeberg’s export profit
margins dwindle and more and more.

The “prematurse and rapid” phas-
ing out of the General Export Incen-
tive Scheme (Geis) had only exacer-
bated the situation for Langeberg.

The result was that Langeberg
decided to rationalise its deciduous
fruit processing facilities, closing the
Paari plant and consolidating all the
company’s deciduous fruit process-
ing operations at its Ashton plant.

This resulted in the loss of some
120 permanent and, at the peak of sea-
son, 3 000 temporary jobs.

Mr Dennis expected that the loss of
Geis would be difficult to overcome,
nothwithstanding the company’s
operational restructuring.

Further initiatives to lessen the
impact of European Union tariff
structures elsewhere in the group
had also resulted in the decision to
relocafe Langeberg’s asparagus pro-
cessing plant from Ficksburg to
Lesotho, thus providing Lomé Con-
vention benefits on exports to
Eurape.

“With Europe being the predomi-
nant market for asparagus, this ini-
tiative will improve our competitive-

ness and should lead to growth in this

category,” Mr Dennis said.+ - -

T
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BUSINESS REPORTER de Jager said the company was able businessmen Isac dos Anjos an José ﬂ
to manage and market a farmer’'s delima. Ay R S
A new R6-million packing and entire crop. Project engineer Dawie Kriel of SR ot
warehouse facility, officially sThere is no pooling — each MBB said his company had been |Ef .&Wﬂ‘m
opened in Franschhoek Valley at farmer’s products are handled and involved from the start. e P
the beginning of the meoenth, will marketed individually, with trans- “We put the plan on paper, modi- 3 T
help put Boland fruit on the parency throughout the entire fying it repeatedly during the prelim- SR
world’s tables. process,” Mr De Jager said. inary design phase, until it served e Bar s R B
The facility was built for Fru- “Qur aim is quality not volume, the client’s needs within the budget,” |5 i =
topia, a marketer of deciduousand andour marketing is geared to spe- Mr Kriel said. T : 2
citrus fruit grown in Franschhoek cificniche markets. «Tg optimise the outlay, flow of & e
Valley. After fruit industry deregula- “We also have the advantage of material and traffic, input from a N £
tion, the company decided to expand  being small, so we can react to mar- wide range of specialists was ke ;
to include the export market. - ketforces quickly.” brought in to assist Frutopia in | e
The facility comprises a packing One of these markets is Angola. developing the most logical ware- [l 4 :
shed, office, two atmosphere- At the opening, Frutopia manag- house for the site.” w i
controlled cooling chambers witha ingdirector Frangois Conradie said He said planning bad taken into |3 . "
capacity of 1 500 crates, andaregular thefacility represented a step for- aceount the possible need for extend- |5 . v:
atmosphere cooling chamber witha wardin South African trade rela- ing refrigeration facilities, packing & S TTE

540-crate capacity.
Frutopia general manager Johan

o.-ln-uil-ooclonu.ln-uc.-l-c.-uOIn-u-..ccnonuln-t-

tions with Angala, as the project had
led to a partnership with Angolan

equipment and produce handling

areas.

w
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Eranschhoek Valley fruit goes

global from R6-m w
Facility bolsters trade NSWW
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ar from being damaged by the
atwave, deciduous fruit in the
Western Cape is ripening faster
than usual and producers are
expecting a good season.

" .f¢ Mohammed Sheik, a spokesman
fgy deciduous fruit marketer Unifry.
¢0, said the fruit industry had been
fortunate in that the weather had

- dready been generally warin before
e heatwave last week.,

188 “This allowed the fruit to adapt
Very easily - if the heatwave had
come after a cold spell there might
have been some significant dam-

‘age,” Mr Shetk said. “But if there is
another wave of very hot weather,
then we will be worried.”

Heat has Cap

ifruco sees boost fo

Indications were that stone fruit
crops such as peaches, plums and
neciarines would be on a par with
last year's,

Warm weather had led to the fruit

ripening much earlier this year,

with some crops coming in as much
as three to four weeks early. This
was a distinet advantage to the decid-
uous fruit industry, which would be
able to get its products on to the
lucrative European markets well
ahead of its competitors and in turn
would allow local producers o
charge far higher prices.

Last year cold, cloudy conditions
delayed crops by three to four weeks,
Apple exports, which were the most
severely affected last year, looked ag
if they would now make up the
1,5 million eartons lost last year.

m%
wave

fruit

ARGS9

I exports

But it was possible that the grape
crop, particularly table grapes, could
be affected.

“Grapes around the Berg and Hex
rivers are seeing some burn. There
is some concern that another pro-
‘longed spell of heat could damage the
grapes.™

However, Mr Sheik said, the
grapes from these regions constitui-
ed only a small proportion of the
total.

Meanwhile, initial fears that this
year’s wine production could be eut
appear to be largely unfounded.

Herman Béhmer, managing
director of Stellenbosch Vineyards,
said it did not appear the heat wave
had “dramatically impaired either
volume or guality”. He expected
crops to be better than last year’s.

Fast fruit: this year’s apple cro
heatwave

p should hit Europe faster than usual thanks 1o the
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Pithy star& 0
new season

Growers expected

sliding rand hmq(i r 2’}18111 .

The fruit industry is expecting a R700m
jump in 1998 export revenues with both
Unifruco (deciduous) and Outspan Inter-
national (citrus) predicting [6% earnings
growth. This will boost combined 1998 fruit
export revenues to a total of Rsbn,

Rand-based fruit expott revenues could
well be futther enhanced, should the rand
continue its current decline against the US
dollar,

The expected growth in forex income
should also help compensate for the fore-
cast drop in maize export revenues, if El
Nifio produces the predicted late-season
drought in the summer rainfall region,

Deciduous fruit producers are looking
forward to a butmper export season. This
follows last year's dismal performance,
brought on by a combination of bad
weather and marketing woes, with Eu-

ropean market prices depressed by big do-
mestic and imported fruit surpluses.

This year, it's a different story. Unifruco
GM, operations, Anton du Preez says: "After
a cold, wet winter, we've experienced a
good early export season, giving SA pro-
ducers a valuable 10-14 day marketing
window of opportunity against other south-
ern hemisphere producers

"While fruit quality is better than last
year, we also expect expori volumes to be
boosted by more than 20% — to about 60m-
62m cartons.”

This, combined with an expected 10%-

16% increase in average rand price rev-
enues, should boost forex earnings to about !

R2,8bn from last year's R2,4bn.

But, adds Du Preez, while industry vol-
umes should show substantial growth,
Unifruco no longer represents the whole
industry.

With expott deregulation effective from
last October, several independent exporters
have filled the gap.

Cape Town-based independent decidu-
ous fruit exporter Multifruit joint MD Pierre
van der Merwe says his group, which
should export about 3m cartons this year,
has obtained higher export prices for its
clients — disproving the prediction by the
fruit industry’s protectionist lobby that the

single channel system would lead to cut-
throat competition and reduced expori rey-
enues

van der Merwe foresees substantial
growth for independent exporters

“Independents should handle 10m-12m
cartons of deciduous exports this year. In
future 1 expect Unifruco to control about
50% of the export crop, the balance being
handled by independent exporters. But
Unifruco must remain an essential role-
player in the deciduous fruit expott in-
dustry,” he says.

The recent R42m purchase of a Cape
apple farm by the UK-based Albert Fisher
group adds futther muscle to the inde-
pendents, while others like Fruveg also
contribute to the growing tally. Van der
Merwe expects the current 25-odd “active”
independents to be reduced to 5 or 6 within
a few years

Outspan International CE John Stanbury
anticipates the 1998 citrus export crop will

© be about 10% higher than last year's, fol-

lowing a strong increase in plantings over
the past 5-6 years.

“With dollar-based freight rates expected
to drop by about 10% this year, the rand
value of the export crop should grow to
about R2,2bn, from last year's R1,9bn," he
adds Arnold van Huyssiaen

With the political environment changing very
quickly in South Africa since early 1990, the
emphasis was once again focussing on the
importance of a sound domestic economy. With
South Africa being readmitted to the global
economy, the emphasis was once again focussed
on low production cost, more effective utilization of
resources, improved productivity, stable exchange rates and

lower budget deficits.

With South Africa being regarded as a major role-player in
the economic development of Southern Africa, Technikon
SA has introduced a four-year B Tech degree in Economic
Management Analysis which intends to broaden the know-
ledge of individuals already employed in the economic
environment as well as those wishing to join a fast changing

dynamic industry.
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areer- specific education in -
Economic Management Analysis.
Especially with a Technikon SA qualification behind you.

¥ TECHNKONSA |
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Included in Technikons SA’s Economic and
Management Sciences Division, the Economic
Management Analysis Programme offers a variety
of career-specific subjects which lead up to a
nationally recognised B Tech degree.

Contact Technikon SA today and get your
stamp of approval for career advancement in the
economic management analysis industry.

The closing date for enrolment is 28 February 1998,

3129.

To obtain more information and a registration form,
write to Technikon SA at Private Bag X21, Florida
1710. Telephone: (011) 471-2300, Fax: (011) 471-

e-mail: info@tsamail.trsa.ac.za

Internet: URL:http://www.trsa.ac.za
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Cost hurdles

in Europe %

The company has been reshaped, but
limited profit growth is expected

With the stock price plunging to record
lows, Langeberg investors may be worn-
dering how mugch further it could fall. The
company has taken much of the pain of
poor canned-fruit export markets on the
chin, but concerns persist gbout the pace of
its recovery.&‘{\ {\0\\;’\0\(}

At 270c a share, the ffuit and vegetable
processor’'s market value has been almost
halved in the past year. Its rating is at a
sharp discount to the food sector; pre-
viously they cotrelated closely.

Higher profits this year depend on im-
proving European sales margins, deepening
the penetration of new markets and con-
solidating its still strong local market share,
While earnings may increase, the lift is
unlikely to be farge, which means the share
price will remain under pressure.

MD Andries van Rensburg has spent
much effort positioning Langeberg as a
globally competitive processed food com-
pany. His toil has
been uphill in a hos-
. tile trade environ-
mernt.

Government  has
phased out export in-
centives quicker than _460
expected 10 comply
with Woerld Trade Or-
ganisation commit-
ments. That damaged
Langeberg's compet- i
itive position in its

R ACTIVITIES: Fruit and vegetable processor
and marketer,

& CONTROL: Tiger Oats 65%.

B CHAIRMAN: N Dennis. MD: A V van Rens-
burg.

B CAPITAL STRUCTURE: 160m ords. Market
capitalisation: R432m.

B SHARE MARKET: Price: 270c. Yields: 3,1% on

dividend; 13,4% on carnings; p-e ratio, 7,4;

cover, 44. i2-month high, 565c; low,

270c. Trading volume last quarter, 0,94m

shares.

Year ended September ‘04 '35 '96 97
ST debt (Rm) 03 T — 01l 07
LT debt {Rm) 0,1 — 01 03
Shareholders’ interest 075 073 072 071
Int & leasing cover 125 nla 373 261
Return on cap (%) 15 161 172 125
Turnover {Rm) 820 862 960 1094
Pre-int profit {Rm) 44 896 110 889
Pre-int margin (%} 91 W04 15 31
Earnings {c) 376 375 497 363
Dividends (c) 125 125 16 825

Tangible NAY (c) 2329 2544 2884 3131

key European export market. In addition,
European Union governments maintained
protection of their agribusiness, with pro-
duction supporis of 18%-24%.

That’s resulted in Langeberg facing a cost
disadvantage of about 35% in Europe. In the
longer term, Langeberg is unlikely to gain
significant access to this market, as the EU
denies SA access to the beneficial duties of
the Lomé Convention. Ironically, Langeberg
is shifting its modestly profitable asparagus
processing operation from Ficksburg, Free
State, to Lesotho, a member of Lomé.

The inequitable duty and subsidy struc-
ture in the EU has prompted Langeberg to
stop processing deciduous fruit at its Paatl,
Western Cape, factory and to shift its mar-
keting fogus to other, more profitable mar-
kets, mainty in the East.

Van Rensburg says a European mar-
keting agreement with Dole has been
struck as the US company was unable to
make inroads into the retail sector.

“The elimination of loss-making sales
and the lower cost structure which should
result from the re-
vised  relationship
with Dole will en-
hance prospects”
next year as profits
will still be affected
by large inventories
of canned deciducus
fruit this vyear, he
says.

Improving exports
to Africa and domes-
tic market strength

vs Food indax
0,0770
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should produce earnings growth this year,
though the pace is likely to be curbed by
weak economic growth,

While Langeberg's stock has weathered
most, if not ali, of the downturn, it's prob-
ab}y_not about to recover quickly, given
existing trade agreements and slack eco-
nomic demand. With the share trading at
about a 15% discount to NAV, patient in-
vestors could take an early bet on Lange-
berg's recovery. Sean Fealy
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Langeberg gears

VErA vON LIERES

Cape Town — Langeberg Hold-
ings, the Cape fruit and vegetable
processing company in the Tiger
Qats stable, expects continued
pressure on export margins in
the first half of the year and will
continue to steer clear of Euro-
pean markets in favour of other
spots such as the far east.

After a series of structural
hitches, the company experienced
a topsy-turvy time in export
markets last year, leading to a
decision to slash its export
production to Eurcpe by almost
two-thirds.

Nick Dpnnis, the chairman of
Langeberg Holdings, said in the
1997 anmual report that long-term
growth would be achieved by

PR)I9

successfully developing new mar
kets and pursuing new trends in
packaging and products.

“Plans to develop markets in
west Africa and the Middle East
are well advanced,” Dennis said.
“The far east, and especially
Japan, are markets with signifi-
cant potential.

“Special attention has been
given to these markets in the
restructuring of the interna-
tional arm of the business.”

Problems beseiting the
company in exporting to Europe
last year included the import
duties in excess of 20 percent on
deciduous fruit, the continued
subsidisation of Greek and
Spanish producers and the
aholition of the general export
incentive scheme.

or cor?tmued pr

Langeberg said at the time
that proposed cutbacks in decidu-
ous fruit volumes would lead to a
reduction of European volumes
60 percent and a restructuring of
its Ashton and Paarl factories.

Dennis said the decision to
withdraw from unprofitable
world markets in favour of more
attractive ones would inevitably
result in a reduction of the
packaging requirements for
deciduous fruit.

“However, these steps are
unavoidable and assistance will
be given to producers fo place the
excess fruit elsewhere,” Dennis
said.

Efforts to increase the expo-
sure in Africa of leading brands
Koo and All Gold had been suc-
cessful, and the Langeberg Foods

ssure on e orts
—eUiT €

Africa unit had performed well
in local and other African
markets, he said. The goal was to
grow the categories of new
products in Langeberg’s African
business.

The launch of new products
such as the Koo Froozee range
was seeing good volume growth,
he said.

Other new launches included
All Gold Tomato Sauce, Hugo’s
Mixed Fruit Jam and Koo Mayon-
naise in sachets.

Koo Max-Mix, a mix of ready-
to-eat beans and pasta in sauce,
was also well received by
consumers, Dennis said.,

Langeberg’s brands include
Koo, All Gold, GoldReef,
Naturlite, Silverteaf, Hugo's and
Helderberg.

™
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Unifruco denies charges
of grape price-cutting

eT(aR) 21)i]ag

ANN CrotTY

Johannesburg — Unifruco,
which had a monopoly on the
export of South African decidu-
ous fruit to Europe until this
season, is confident that it will
return higher prices to its grow-
ers for this season’s seedless
grape export crop.

Fred Meintjies, a spokesman
for Unifruco, said that so far a
higher sterling price had been
received for this season’s seedless
grape crop than in the previous
season. Local farmers would also
benefit from the rand’s deprecia-
tioti against the pound in the past
12 thenths.

- £iMeintjies was responding to
industry charges that Capespan
International, which handles
exports for Unifruco, had been
undercutting prices in the Euro-
pean market in an attempt to put
pressure on the unexpectedly
high number of farmers who had
opted to use independent export
agents instead of the former
monepoly.

.‘Independents charged that
such price-cutting meant prices
inEurope were lower than a year
ago, despite considerably less
competition from Chile and the
fact that the early South African
crop benefited from the impor-
tant Christmas peried.

- Meintjies stressed that price-
cutting was not part of Unifru-
co’s philosophy or its business
policies. But he added that if
South African competitors were
undercutting Capespan, then
Capespan was obliged to respond.
1 ¥We are now in a competitive

. dr

A

situation and ... have fo react to
developments in the market-
place,” he said.

Charges of price-cutting come
with informal estimates that sup-
port for Unifruco has fallen far
short of the 85 percent volume it
had expected to retain in the
deregulated envirenment.

An estimate from one inde-
pendent grower put the level of
Unifruco’s support at just over
60 percent. Meintjies acknow-
ledged that the level of stipport
had been below Unifruco’s expec-
tations, but the lack of cen-
tralised data meant it was impos-
sible to get an accurate measure,

He added: “We are on target to
reach our contracted 50 miilion
cartons of deciduous fruit ex-
ports for this season.”

For grape growers, an early
season and less-than-usual com-
petition from Chile meant dereg-
ulation should have got off to a
good start. However, the benefits
of these positive factors eould be
undermined by the effects of
price-cutting between suppliers.

In addition, there is the dan-
ger that if price-cutting resulted
in reduced foreign exchange
earnings for the country, the
government could be persuaded
to reintroduce some form of
single-channel export system.

One European buyer said
some price-cutting was to be
expected in the wake of deregula-
tion: “I had expected a Wild West
situation in the initial period, but
it hasn't been that bad; there was

some price-cutting but it seemed

to come from Unifruco, not the
independents.”

o 9°
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| Pico reaping fruits of dere uhal‘f
Louise Cook Fﬂu%- nowaﬂdo&thc%m‘% A a

PAARL-based independent fruit grow-

. er, packer and exporter Pico has raised

g:'g t 50% since the deregulation of the

it export market in November last
year.

Pico MD Ben Potgieter said at the
weekend that the higher profit was the
result of marketing strategies which
differed from Unifruco’s, and tight
product control.

Potgieter said: “We are getting bet-
ter results (than last year when ex-
poris were controlled) because the
growing, packaging and exporting is

1,\

10n
pagly. Ull)l-

til last year all deciduous exports by
law had to be done through Unifruco.
Pico’s improved profit was largely the
result of 300 000 cartons of fruit ex-
ported to Europe and the east.
Meanwhile, last week’s trade dele-
gation to Germany, Slovakia and Hun-
gary, headed by Land and Agriculture
Minister Derek Hanekom, held talks
with European counterparts to focus
on the high level of duties for out-of-
season SA fruit to Hungary. Increased
trade between SA and the European
countries and quality and disease in
farm products were also discussed.

=
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Richard Spoor _

outh Africa’s multi-million
rand grape and wine in- |
dustry is being threatened
by a newly discovered fun-
gus, dubbed “black goo”, which may |
- have contaminated most of the coun-
try's commercial vines. _
' The fungus, discovered by plant
pathologist Dr JH wﬂ.msmw.m.mﬁmw.m. _
may account for losses o —
up to50% of new plantings |,
in the Orange River <m=ou
and elsewhere since 1994, .
The fungus is also be-
lieved fo have infected i Eu
10 50% of young vinestock
planted in California dur-
ing the past three years,
costing the industry there
an estimated $250-million,
says Strauss-Ferreira.

No figures are available
yet for poiential damage in
South Africa, but growers
have confirmed that one
table-grape producer in the
Orange River Valley has
lost 14 000 new vines out of
15000 — aloss of 93%. The
accepted industry niorm for
vinestock losses is 10%
and, at a price of up to R4
per vinestock, growers say
that industry-wide losses

could run into “hundreds
of millions” of rands.
Vine growers, particu-
larly in the high-risk
Orange River Valley,
accuse nurseries and the
Wine Grape Improvement
Association of providing

- inferior quality vinestocks
that are more susceptible
to black goo in an effort to
meet increased demand.

‘1:\?

i

supplier of rootstock, and
nursérymen have weak-
ened the plants by
aggressively stimulating
their ‘growth with for-
tilisers in order to meet
Em,rsmm growth in de-

was not mbmomwmﬁ&. but said that all

rowersallege that | ' theassociation’s members should take
o the associjation, . | |
which is the sole ‘

responsibility for the lack of foresight.
Ironically, the association was giv-
en a virtual monopoly on the grading
and propagation of plant material in
terms of the Plant Improvement Act,
to ensure high-quality and disease-free

" plants were supplied to the industry,

Its production members and sole
suppliers of rootstock are wine in-

nzmn.w .nEm gﬁ::“.mﬁ, Stellen-
bosch Farmers’ Winery and Dis-
tillers. Kriel also says he does not
accept that the rootstock supplied by
the association is responsible for the
high levels of vinestock deaths.
Strauss-Ferreira, of the Niet-
voorbij Institute of Vitieulture and
Oenology in Stellenbosch, suspects
that the entire South African Toot-
stock is infected with black goo.

mand for vinestécks. -
Gawie Kriel, chair of
the association, has con-
firmed that demand has
increased from 34-million

to 50-million plants in lesg
than three years, but
denied any significant drop
in quality, He does admit,
however, that the associa-
tion has supplied non+ -grad-
ed or “special etiquette™
rootstock, which was hot
quite up to the associa-
tion's usual standards,

A nurseryman from

- Wellington, who did not

wish to be identified, has
confirmed that the graded
rootstock supplied by the
association wasn’t of a sat-
isfactory standard and
that more than half the
plants grafted on to root-
stock supplied by the
association didn’t survive.

He says nurserymen
placed the responsibility
for the infected vinestock
squarely at the door of the
association but were too
scared to publicly criti-
cise their only legal Sup-
plier of rootstock.

Kriel concedes that the

w%ﬁ blagk goo

I

ated for it — Phenoacremonium.
Strauss-Ferreira believes that the finr
gus could be killed if vinestocks are
-treated with warm witer, but very
few nurseries use this technique as

_ _ _ -5 _mfwuwsm% and in itself poses a threat

The Emmmmm s pathogens clog up
water-carrying vessels in vines with
a black goo that eventually chokes
off nourishment, causing a decline
in the health of vines before killing
the plants if they are put imder any
environmental stress, ! .

Strauss-Ferreira says black goo
may make vines vulnerable to other
diseases. Black goo is so unusnal that
an entirely new genus has been cre-

to the delicate young vinestock.

Whatever the cause of the current k!

spate of vinestock deaths, the isola- ,

 tion of the fungus is an Eﬁoﬁmﬂ.& 4

breakthrough. Further researclft
holds the promise of a treatment or
cure, smaller losses and healthier
and more productive vines.

The benefits for the South African
and indeed the world grapevine in-
dustry could be _Emm — African Eye
News Service

i
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NELSPRUIT — SA’s multimillion. .amassive loss of 93%. creased frorm 34 to 50-million plwtsin ~ -a virtual monopuly on the grading and
rand grape and wine industry is being  The. accepted industry norm for less than three-years, but denied any -~ propagation of plant material in terms
.threatened by a newly discovered fun-  vine-stock losses is 10% and, at-a price  significant dropin WHEHW of the Plant Improvement Act —to en-
: , .dubbed “black goo”, which may of up to R4 per vine-stock, growers say . He does.admit that the association sure that high quality and disease free
mwwm contaminated most of the coun- that industry-wide losses could run in- has mﬁﬁm&nm nongraded or special . plants were supplied to the industry.

“Black goo’ virusthrgatens grape and wine industry

‘try’s. commercial vines, African Eye to“bundredsof millions” of rands. etiquette’ rootstock, which werenotup Kriel said be did not accept that the
-News Service reports. Vine growers, u.mp.ﬂo&mu_w in the tothe association’s standards. L rootstock mﬁwmmmm by the asgociation
<+ The fungus, discovered by SA plant: ;high risk Orange River Valley, accuse However, & nurseryman from was responsible for the high levels of

| pathologist JH Strauss-Ferreira, may nurseries and the Wine Qum%.ﬂ Im- Wellington, who' did not want to be . vine-stock deaths. © number of fac-
“account for Josses bf up to 50% of new wuqqmﬂmn& Association of providing in-  identified,; confirmed that the graded tors could be responsib. e,”he said.

{ plantings in the Orange River Valley ferior quality vine-stocks that are more rootstock supplied by the associgtion - Strauss-Ferreira, - -however, sus-
_and elsewhere since 1994, susceptible to the black goo, in abidto was not of a satisfactory standard and pects that the entire SA-rootstock is in-
) The mystery fungus apparently also  meet ncreased demand since 1994, .~ - well over half the plants grafted onto  fected with theblackgoo. -, " -~

. infected up to 50% of young vine-stock * Growers allége that the association, rootstock supplied by the association- -~ He mﬂ«m black goo may make vines
| ‘planted in California during the past which is the sole supplier of rootstock, - didnetsurvive.: - vulnerable to other diseases such as

| three years, costing the industiy anes- and‘nurserymen we cened the plants . - Kriel conceded .that the rapid:: the 2000-year-old Roman disease, Es-
| timated $250m, Strauss-Ferreira said. by = aggressively stimylating their wm.noiw in demsnd was not anticipated. ca, better known as black measles. -

.- +No figures are available for poten- growth with fertilisers in‘prder to meet ut szid that alkthe association’smem: - - He says effective. mieasures, to con-
%ﬁ%MAngvmwwﬁhm?m%wmﬂ.mﬂoﬁmum have . theihugégrowth.in demand for vine- . bers, who incldde fnurserymen - and- . trol the scourge are some way offas niot
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Shortage

the pineappleindusfry
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Erices had stabilised since the

Niié:él'a Jenvey

DURBAN — SA’s pineapple in-
dugtry is not expected to benefit
from an increase in pineapple
prices causéd by a worsening
shortage of the fruit.

- London’s Financial Times re-
ported that processors estimated
the juice concentrate delivered in
Europe would be $1 750 a ton by
year-end, a 35% increase in less
than two years. Processor prices
for canned pineapples were also
climbing. Now $20 a case of 24
against $17 a year ago, they are
expected to reach $24 by year-end.

+ Del Monte CEO and chairman
Vivian Imerman said that inter-

nationally the industry was reach-
ing: “a critical shortage” and the
prices would soon filter to the con-
sumer, Del Monte processes about
95% of the world’s pineapples.
However, SA Pieapple Associ-
ation chairman Juan Southey said
the international price rises would
not, boost the local pineapple in-
dustry dramatically. The Eastern
Cape accounted for 96% of SA’s
roduction, but the industry has
yalyed since its peak in the late
1980s. Langeberg Holdings and
Dél"Monte disinvested in the re-
gion in 1993.

nlikely t

ighs in July last year. The,
RI50m SA pineapple industry ac-
counted for only 2% of the inter-
national canned market.
Collondale Cannery chairman
Corder Tilney said government
was still fighting with the Euro-
pean Union (EU) to remove duties
on imported pineapples. The local
market faced duties of more than
90%, yet pineapples exported from
Kenya and Swaziland entered the
EU duty free. .
During the general export in-
centive scheme, farmers had re-
couped a margin of the duties
through compensation. Now, de-
spite Europe_ not producing its
own pineapples and hence not
having an industry to protect, BA
farmers struggled to-export to the

_ BEU and preferred the US and

South America.

ECN reports Eastern Cape
agricultire and land affairs MEC
Max Mamase said the Peddie area
could outstrip Bathurst-Port Al-
fred when it came fo pinea%)ple
production, He said the lack of ba-
sic infrastructure in the area
meant, however, an investment of
R150m was required before this
could be achieved.
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WESTERN Cape agriculture MEC
Lampie Fick cancelled state development
aid to a group of farmers at Haarlem near
Uniondale with immediate effect when
he discovered that the planned fruit ex-
ort project was getting nowhere due to
actions forming among the farmers.

The group of 28 small-scale fruit and

vegetable farmers would have . éarned
R450 000 a year after expensestorice the
department had completed anfifrigation

T &b 21319
scheme and built a fruit packaging m&m-
ity on the farm Anhatt. The farm was cen-
tral government trust land and the idea
was to develop it to generate an income
for the poverty-stricken Haarlem
community.

However a frustrated Fick said at the
weekend the project would “stop dead in
its tracks”.

“Petty politics, faction-forming and &

-general lack of co-operation in the com--
““munity has caused this. My department

and myself will in future make our ex--

nt cancels Haarlem farmers

pertise available to communities and
people where progress and effective state
assistance is not hampered by a lack of
co-operationiand political agendas.

“My department will investigate all
other development projects in the
province to decide where to spend the
money that would have gone to Haarlem.
It is time the community dealt with the
social, cultural and political causes of
paverty - if not, any aid and technical
assistance will continue to be neutralised

and the poverty will continue.”

> development aids

Fick said Haarlem was the only pro-
Jject, out of 11 in the province, marked by
a lack of progress. He said R4,9m in aid
was cancelled after R680 000 was spent
on some improvements to the irrigation
system, .

Work on the packaging facility had not
started yet.. e -

Meanwhile, Rural Developmenit Cor-
poration MD Tom de Wet said the can-'
cellation of the project would jeopardise'
the long-term income ‘prospects of the,
farmers. ”

- [ - _
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Olive-growing can diversity fa

armers diversify to
Fspread their risk across

several products. A par-
ticular incentive to diversify is
that livestock theft is rife.

o When deciding how to
1hves‘c, obviously farmers think
of ,exportmg, but not all prod-
ucts are suitable.

K Plantlng olive trees is vne
answar The olive tree suits
Séuth Africa’s water-poor envi-
rohtfient. If farmers plant olive
trees now, in five and seven
years they will begin to harvest
the henefits.

* Local production now is 5 000
tons to 6000 tons a year, some
30 percent of which becomes
olive oil and 70 percent fresh
olives. This Is processed locally,
The domestic market is wide
open; about 30 percent of table
olives consumed in South Africa
and «about 60 percent to 70 per-
cent of olive oil, are imported.

Our local market is growing
at'8 percent to 10 percent a year.
The -worldwide demand for
olives is growing by 15 percent
to 17 percent a year. This is
thanks to increasing awareness

of thehealth
benefits of
the product,

The ac-
cent in Eu-
rope is to
produce
olives suit-
able for oil

production. JUSTINE
There is a NoOFAL
demand in

Europe for table olives. Export-
ing olives from South Africa to
Europe is a promising possibili-
ty, especially in view of a
favourable exchange rate.

The US imports 78 000 tons
of table olives a year, and Aus-
tralia 18000 tons, so these too
are promising markets.

There are several marketing
choices open to farmers who
invest in olive production.

They can deliver the har-
vested olives to local processors,
The advantage here is that it is
very little trouble. On the other
hand, the farm may be far away
from the processing plant, so
transport costs will be high.
Because the farmer has not

added value to the olives, the
return will be relatively low.

Farmers can market their
olives on the central produce
markets, just as they market
ontons and lettuces. The advan-
tage of this is a potentially
higher income without any pro-
cessing involved. Disadvan-
tages are that the olives need to
be packed and transported, and
selling on the central markets
mvolves price uncertainty.

It is possible for farmers to
process their own olives in Skg
and 20kg containers and supply
these to restaurants, hotels and
caterers. The advantages are a
higher income, lower packag-
ing costs and easier marketing.
Tt will require research, though,
to establish how to distribute
the product effectively:

A fourth marketing possibil-
ity is processing, packaging and
selling to the public at farm
stalls and through supermar-
kets, This is labour-intensive,
and obtaining shelf space in
supermarkets is easier said
than done. Supermarkets need
constant supply too,

@f‘ﬂﬂ/ﬁ’
risk
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ity is for the farmer to process
and pack the olives for export
personally.

They can be partly
processed and exported for fur-
ther processing overseas, or the
farmer can create a fully
processed, packaged and brand-
ed product for export.

Some advantages of export-
ing from the farm are high in-
come and intensive labour use.
The challenge is to maintain a
regular flow of supply

Olive farming is a fairly
extensive type of farming. It re-
quires little iabour during the
year. Seasonal workers take
care of the harvesting,

To establish an olive orchard
is not expensive. Simple irriga-
tion methods are adequate
bacause the trees need relative-
ly little water, and when they
reach fruition they can produce
for a Iong time.

Anyone who steals olives
off a tree and tries to eat them
will be bitterly disappointed.
In this sense olive growing is
theft-proof.
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Independent citrus fruit

.
AlélN‘P CroOTTY

Johannesburg — Independent cit-
rus fruit growers have challenged
attempts by members of the old Cit-
rus Board to'secure a continuation
of statutory controls on citrus fruit
exports. They claim that Qutspan,
the industry’s sole export agent ap-
pointed by the board, has lost the
support of between 20 percent and
4 percent of farmers.

The newly formed South
African Citrus Growers’ Associa-
tion (SACGA), which is described
by analysts as a spinoff from the
Citrus Board, has asked the Na-
tional Agricultural Marketing
Council (NAMC) for a continua-
tion of some form of statutory ex-
port control, despite the enforce-
ment of the Marketing of
Agricultural Products Act 1996,
which is aimed at abolishing statu-
tory regulation in agricuiture.

SACGA claims to have the sup-
port of 80 percent of citrus grow-

ers but industces said there

was evidence it had considerably
less. It based its request for contin-
ued controls on an alleged agree-
ment between itself, the South
African Independent Fruit Grow-
ers’ Association and the

Emerging Farmers, who,

owers call for end to controls
&t cr(m)u;%ﬁl

take one year to see how the dereg-
ulated system worked before con-
sidering reintroduction of any con-
trols.
In terms of the act, certain lim-
ited statutory measures may be in-
troduced if they ad-
vance the objectives

according to SACGA, | Spinoff of the  of the act and if
have also agreed to the . affected groups are
formation of the Citrus | old Citrus consulted.

Export Co-ordinating The NAMC re-

Council (CECC). The ap-
parent plan is for CECC
to be registered as an

section 21 company, j Sfafutory
export control

which will manage the
process of control.

Valdy Jensen, of the
Independent Fruit Growers' Asso-
ciation, said the only agreement
between the three parties related to
the creation of some form of loose
association. He said there was no
agreement on reguesting contin-
ued controls on exports.

Jensen urged all the parties to

by

| Board asks for
some form of

cently said: “to date
statutory measures
in respect of records
and returns and reg-
istration have been
introduced in the
maize and wheat
industries”. SACGA had made the
only request for continuet] export
controls.

In terms of the new act, a re-
quest for some form of export con-
trol would need “sufficient sup-
port” to win the backing of the
NAMC.




|m~m5o<mwm.m.?mmm restrictions
would require the support of the

services sector. Times Media, which in turn has ~ “We never intended merging th
Nail’s E&E‘mmmmﬁ include =248 percentstakein Caxton. 1  business with that of NBS Boland
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and a change in status from a
(Pty) Lid toa public company.”

NewFarmers in em: e

VEra vON LIERES

Cape Town — NewFarmers
Development Company, the pri-
vate company that invests in
agribusinesses, has bought
64 percent of the newly formed
Cape Olive group for R7 mil-
lion, in a deal which will em-
power workers and manage-
ment, David Gant, the
NewFarmers' chairman, said
yesterday.

“The move is in line with
our strategy to enable manage-
ment and workers to acquire
shares in highly profitable
agribusinesses and enter the
mainstream of commercial
agricuiture,” Gant said,

Hannes le Roux, the New-

Farmers' MD, g4id RT million
worth of shares had been made
available to workers and man-
agement, who had 18 months to
ensure the financing as well as
complete an extensive educa-
tion and training programme.

The company was busy ac-
cessing R15 000 in settlement
grants for each participating
household from the department
of land affairs. This would en-
able about 30 workers to fi-
nance their shareholding.

The olive project near Paarl
was launched by Lord Cairns,
the chairman of the Common-
wealth Development Corpora-
tion (CDC), NewFarmers’
largest shareholder.

South Africa’s table olive

R 8l

FRUIT !
indiistry is relatively new, but
growth is up by 10 percent a
year.

“The domestic market can
be grown rapidly and there is
good potential to compete on
overseas markets,” according to
Stephen Hobson, the agricuitur
al economist at NewFarmers,

He said the focus on the
share equity scheme was a way
to allow employees to take up
ownership and be involved in
decision making.

The olive project is the most
recent investment of New-
Farmers, which was formed in
1995 and is owned by various
European development finance
institutions, including the CDC
and local financial institutions.

i

LIVE, AN

YONE? Lord Cairns, with Cape Olive worker rep-
resentatives Christie Pleterse, left, and Bess Suse at the launch-
of the NewFarmers’ olive project

PHOTO ANDREW BROWN
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CITRUS FARMING

Citrus Board, Outspan are lemons in the basket

ANN CroTTY

o far, in its first year of
S deregulation, not an awful

lot seems to have changed
in the cltrus fruit export indus-
try. Anyone listening to discus-
sion between stakeholders in the
Industry could be forgiven for
thinking that the Citrus Board
and Outspan, Its export agent,
were still firmly in control and
calling all the shots — and had
the backing of legistation.

According to the National
Agricultural Marketing Coun-
¢il, which is overseeing the
deregutation process, the imple-
mentation of the Marketing of
Agricultural Products Act 1998
1s almost complets.

“Except for a few schemes
which will remain in place in
erder to finalise certain out-
standing issttes — for example,
levy collection and legal issues
—-and which will be managed by
Liquidation committees, all con-
trol boards ceased to exist on
January 5 1898," the council said,

All except for the Citrus
Board, that is,

In an address given at the
recent TransAfrica conference,
Valdy Jensen, the chairman of
the South African Independent
Fruit Growers' Export Associa-
ton (SAIFGEA), said: “The Cit-
rus Beard and its sole agent,
Outspan, contain elements
which have not yet conceded the
need for change and are in-
volved in a dubious battle for
continued statutory powers.

“The battle for the constitu-
tional right to economic freedom
is therefore not quite over for cit-
rus producers and exporfers.”

Jensen has led that battle for
& number of years, originally as
& ploneer against a powerful foe
who understood control over a
muitibfllfonrand export indus-
try was at risk, more recently as
less of alone voice,

Dawie Ferreira, the produc-
tion research manager at Out-
span International, said citrus
constitutes almost 25 percent of
the total commercial production
of fresh fruit in South Africa.

“Of the 1,04 million tons of
citrrs produced in 1996, 65 per-
cent was exported, accounting
for 92 percent of total income for
farms,” he said.

He said since 1998, when
81,2 million cartons of citrus
were exported, exports have in-
creased — “and it is expected
that 75 millon cartons will be
available for export by 2008,

Against the backdrop of this
rise stand expected changes in
the traditional export destina-
tions. Demand in markets such
as western Europe is expected to
remain stable or even decline,

“This means that develop-
ment of new markets will play
an increasingly important role
in marketing the increasing vol-
umes over the next few years.”

At stake is who will lead that
development. Outspan believes
it 15 best placed to play that role,
although it has not said it in so
many words. It is also backing it-
self with claims that it has the
support of about 80 percent of
exporting citrus farmers.

Independent farmers counter
that Outspan’s performance to
date has been unimpressive,
They criticise the organisation’s
Inefficient handling of export
markets and of suppliers.

They also claim Outspan,
which derives its position from
statutory cantrols, is not the ap-
propriate type of organisation
to make the most of

Independent farmers say an
increasing number of their
peers gre 1o longer keen to use
Outspan and that the level of its
support is closer to 60 percent
than 50 percent,

The campaign being orches-
trated by the Citrus Board and

hwlr

Outspan involves the recently
created Sonth African Citrus
Growers® Association and the
creation of a section 21

called the Citras Export Co-
ordinatirg Council {CECC).

Perreira said: “The mission
of the CECC is to act as a repre-
sentative national organisation
on behalf of the citrus industry
in promoting citrus exports
thirough the collection of gener-
ic marketing information, the
provision of export permits and
the enhancement of market ac.
cess and international competi-
tiveness through the funding of
research, community assistance
and new farmer development.”

The CECC has already ap-
proached the marketing council
for approval to put the necessary
controls in place,

The proposal sounds laud-
able, and if It wag presented by a
new and independent gronp it
perhaps would receive wide-
spread support, But there is an

_er(mR)19/3/76

understandable nervbusness
that this is an attempt by key
individuals to keep the old
regime in place. The CECC
would presumably use Outspan
as its almost-sole agent, which
would secure Qutspan's future
and the jobs of its executives,

This should be seen in the
context of a recent press release
from the marketing council
which said: “The future role of
Outspan and its infrastructure
is still to be determined.”

Ferreira clalms that the
South Afrfean Citrus Growers'
Association, which was created
by the Citrus Beard, has come to
an agreement with SAIFGRA
and the Emerging Farmers
about the formation of the
CECC and its future rola,

This is presumably why he
felt justified in making an
approach to the marketing com-
cil at this early stage. But hefuge
it makes amy recommendations,
the council has to be satisfied
that the plan has widespresd
support froin a broad range of
interest groups.

Jensen denies such a deal
was reached. He stresses that at
ameeting of the three grougs, it
was agreed that a combined en-
tity be formed but there were
several non-negotizble differ-
ences. “We didn't even like the
CECC name, which smacks of
yet another state body”

A major concern s that the
CECC would assume the old
controls and that It in turn
would be dominated by the old
Citrus Board and Outspan per-
sonnel, So, in effect, the ¢ld sys-
tern would continue in the polit-
fcally correct guise required by
the new system,

Jensen is hopeful the govern.
ment will allow at legst one year
before taking a declsion. He
believes in that time eitrus faym.
ers will see some of the benefits
of independence.




Pineapple industry ring

tough decade for the
>.E=mmu2m industry —

particularly the pine-
apple canning sector —is giving
way to hopes of future growth.

For a long time the number
of producers and the number of
hectares dedicated to pine-
apples have remained statie.
The main reason for this is over-
seas marketing which places
pressures on production and
canning.

But industry prospects are
improving as it acclimatises to
international trade conditions
and refines its pineapple
cultivars.

South African farmers
produce two pineapple var-
ieties.

The Queen is relatively
small, with a golden colour,

INSIDE AGRICULTURE

produced mainly in the Eastern
Cape, while the Queen variety is
common in KwaZulu Natal.

The four pineapple produc-
tion regions in South Africa are
Hiuhluwe in northern KwaZulu
Natal, the Eastern Cape/Border;
the south coast of KwaZulu
Natal, and Levuibu in Northern
Province, The last two regions
farm pineapples on a much
smaller scale than the first two.

Most fresh pineapples mar-
keted locally go through the
country’s four main central
produce markets (Johannes-
burg, Cape Town, Pretoria and
Durban). The informal trade
buys pineapples directly from
farmers, resulting in particu-
larly low prices at markets close
to the production areas (Port
Elizabeth, East London and

-R37,19 mil-
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lion.

Fresh
pineapple ex-
ports are in-
creasing.
The depart-
ment of agri-
culture says
3801 tons
worth
R10,77 million were exported in
1996. By the end of September
1997, 2890 tons worth R6,45 mil-
Yion had been exported, with the
summer season still to come.

There are three obstacles to
exporting fresh pineapples that
still need to be overcome:
O Trade tariffs have to be re-
laxed so that South Africa can

JusniNE
NoraL

desirable cultivar (they prefer a
more acidic fruit); and

O Finally, the shelf life of the
fruit must be extended to 28
days so it can be consigned by
ship rather than air-freighted,
which is expensive. Agricultur-
al Research Council scientists
are working on this problem.

After years of trouble, the
future of the pineapple canning
industry finally looks brighter.
There are three canning plants,
all in the Eastern Cape, in
which farmers have the control-
ling interest: Summerpride
Foods and Collondale Cannery
in East London, and Valor Cen-
tral Co-op in Port Elizabeth.

All are geared to export joint-
1y, canning about 150 000 tons of
pineapples a vear, of which
about 75 percent is exported.

g
FRUIT

e growth

end of September 1997 to 17905
tons worth R55,30 million.
South African exports
canned pineapples mainly to
Europe. This country has the
advantage of superior-tasting
pineapples, but must compete
with developing countries such
as Swaziland, Ivory Coast and
Thailand. These countries face
no tariff barriers into most

major markets.

The eonsumption of canned
pineapples locally is rising,
which is good news for the
ndustry The canning industry
plans to enhance its competitive
edge by producing even bigger
Cayennes that, in turn, yield big-
ger rings. Researchers are work-
ing on this too.

Given improved prospects
for the industry, farmers are

_ sweet taste and spines on its Durban). compete on an egual footing Canned pineapple exports showing greater interest in pro-
leaves. In 1996, 21 912 tons of fresh  with other pineapple-producing are also growing. The depart- ducing pineapples. Large Queen
The Cayenne is a large fruit  pineapples worth R34,53 million  countries; ment of agricudture says 24070 plantations are planned in the
with a paler flesh and a sharper  were sold on the nation’s 15 cen- [ European markets have to be  tons worth R74,35 million were Komati valley and Malelane,
taste. It is a canning pineapple, tral markets. In 1997, thisroseto  persuaded that the Queen is a  exported in 1996, rising by the both in Mpumalanga.
- -+ -~ *
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. CAPE TOWN — The Appeal Court has
provided Jersey-based Discount Tonnage
(DTL) with the go-ahead it needed for a
R1,1bn damages ¢laim in SA against Ser-
va Ship, fruit exporter Unifruco’s former
shippingarm. .. .

The dispute concerns an alleged
breach of contract-which DTL originally
took to the London:High-Court, where 1t
.sGtight performance”from Serva Ship in
terms of a contract involving its use of

D 24 f=2[98
empty cargo space on return trips to SA.
The UK court said the matter was outside

-its jurisdiction. .

Initial attempts to hring the matter in-
to the jurisdiction of SA law were thwart-
ed when DTL failed to-convince the Cape

High Court to attach a Serva Ship vessel, -
-the Snow Queen, in.the Table Bay docks, .

as a precursor to legal proceedings.
-However, the recent Appeal Court

.ruling overturns this and confirms the

attachment of the Snow Queen, effective-
ly allowing DTL to proceed with its dam-
1

agesclaiminSA.-.- - - . ..
DTI: director Michael Pickstone-Tay-
lor said that now that jurisdiction was no

itsdamagesclaim. © - v RN
“The consequence of this judgment is

that with the court confirming the attach-

ment, it allows vs to proceed with-our

courtlast December.™ -#* ' 7
He said the earlier court proceedifigs
concerned only m.ﬂmo_.Ep..n.P_ point relating

to jurisdiction and that Serva Ship had

-been astute in avoiding dealing with the

, ' main issues between the parties.

longer an issue, DTL could go ahead-with -
oano - “chartered to the SA fruit industry which

-continued to return home empty, result-

These related to refrigerated vessels

ing in significant loss of revenue for both

£ “the fruit industry and DTL.
damages action against Serva ShipinSA, . *” Unifruco said the “novel” court deci-
-which followed an attempt to settle out of

ST e gl e

sion confirming the attachment and con-

‘ferring jurisdiction to the alleged claim by
-*DTL on Serva Ship-“if not overturned wiil
_hold far-reaching implications for ship

charterers as whole and Cape Tdwn a5 \m

safe port of call”. Co

Unifruco and Qutspan. 3

Thétalleged claim is seen as spurighs-
and clearly an attempt at sensationalism
and will be dealt with in the appropriate

matter if ever brought to court.””

The judgment and any subsequent Ag-
tions would not affect the shipping of fruit

by Unifruco or Qutspan, Unifruco said. ",

~

“The underlying dispute between DTL-
and Serva Ship arose after Serva,Ship
ceased'to operate as the shipping arry’of -




Langeberg

mgs the frmt snd vegetable can-

ner owned by,Tlger Oats, warned '

shareholders yesterday that its

earnings for the six months to

March 31 would be s1gmﬁcantly
lower than the correspondmg
interim period Jast year,

\ ThlS follows a dlsmal perfor-

mance by Langeberg 1n export
markets for the. year o 'Septem-
‘ber 80, when bottom- hne profits
" slumped fro { R80, mllhon to

R55,5 millio

Langebe markets
well- known brands 11ke Koo and
All Gold advised yesterday that
reduced volumes-and the poor
qualltysof thé domestic decidu-
ous friit crop "woilld have an
adverse impact ori profit.

:The company cited continued
depressed export contract prices
as another negatnre factor.

— r—

expot‘t contract prices would
. firm m the second half' of the

year, but cauttoned that the.

: domestlc market would remain
nunder pressure, .
-The’ company s shares were

. untraded at R2,80 on the JSE yes-
terday, Well off the annual high
of R5, 65. -

Langeberg boasts a net asset
: Value of R3 13 a share.

Langeberg was confident

[
Sl
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Fair weather expected to increase production levels by 10%

WB Holdings faces more

fruitful expg

Marc Hasenruss
* v LCAPE EDIFOR

Cape Town — WB Holdings, the

deciduous fruit exporter which
reported rotien resulis last year,
had seen crop quality and size
improving in the new season,
Robert Silverman, the chairman,
said yesterday. .

‘i The company, which is lsted on
the JSE's Food board, reported a
R4,7 million loss in the year to
December 31 after adverse weather
all but ruined the company’s apple,
pear and plum crops.

Silverman said fair weather
conditions during the blessom

period this year had resulted in an
expected increase in production of
up to 10 percent.

“Less fruit is going to juice,_aqd
better first-grade packolts:are’
being achieved.” i

He said the current season was
about two weeks early, which should
yield better fruit prices for WBhold
in the European market,

But Silverman said capital
expenditure for this year's season
had been slashed from R4,4 million
to R300 000. He said future planned
expenditure would be reviewed
only when results for this season
became clearer.

On marketing, Silverman said

rting season
(3 a%bﬂ) 73(7)98

the removal of Unifruco’s statutory
right to market all local deciduous
fruit would create a more
competitive environment and
benefit the industry,

'He said while most South
African fruit would still be packed
by Kromeo, about 12 percent would
go to an independent packhouse
and marketed outside Unifruco.

“This will afford management
the opportunity previously denied
of having an alternative channel
with which to compare Krameo and
Unifruco’s performance,” Silver-
man pointed out.

[J Business Watch, Page 2
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' CAPE TOWK e Fx:mt*e group Umfmco

. plahned tor consolidate a]lx%s scmal investmentae:".
i fivities under. the uibrella pf d Hew foundamon,
* which wonld enjoy funding e pqualto at least 5% 6f

- ‘Umfruco 5.0 tfproﬁ{;s, the ’group saidyesterday. ..

' n terms:of the ‘group’s latest set-of cxal K
restﬂts “this woid tranelateinto gbud tofabout

‘ RSDD 000 for the latest Yeporting peri ”

: 4 the launch pf fhenew foundainon, U "
Lmns Kiiel 8 d‘”Umfmcn and it &e;::duous

I
' these aﬁbmﬁies tgﬁ‘piéi amngful role in the ,
i« dévelopment’ of the SA’ commﬁmty, specifically-
. :'the Tural areas ﬁfdm hich; ;he gTOMD. obtsined
1 nioatefits‘pfoducts e e
‘ *. % Rriel. § "bashs of foundahon s ort
wmnld &epemi cm af ‘individial’ pro;;ects role m
- terms bf owniership abd aecegstocommemala
e ‘mﬂture for people: inraralareas, as well as qual y
oflifep Lecﬁs inrural. communities:
Alsne glble wer Bfro,yects mvolvmg educatwn,
trmmng and developmant, etmmnmam :
" tal protection,. spnrt “recreation a ‘healthy hv- -
! ing, “We are comini g;ed +toi-thie transfer of gkills ,;
"and expertise to thte people in our poxpmumty and
| will join hands. with-our preferred guppliers and ;
: overseas ¢hent,s mur&ertoutﬂzse anyopportumty
 that may arige, " Rriel paid. -
" The foundation would be conin'élled by & hoartl
. o brustoes under the chmrmanshlp of Unifruce, -
< dirdetor Patima'Al utyhead of the cen-
. tre for entrepmnew inp at»the mve:;mty of Stel- .
o lenbosch spnstgraduate‘ﬂusiness Schoa X

. ;j‘_‘s‘ \ 'I"w .




Probe mto
Umfruc

uts an

JPRUET
THE a?:!zts of mﬁ'uco
and Outspan are the, fo-

cus of an informal inves-
- tigation by the Natlonal

‘ Agncultural Markéting

Council,” an  advisory
body to the agncultgre
minister. . e

"The couneﬂ was ;n'-

'structed by .Land ‘#nd .

-Agriculture M]mster
Derek Hanekom to ook
into the facilities, ‘of the
two cgvrlxll{)ames to ensure
they will be available for
use by all stakeholders
in the citrus and decid-
uous friait mdustnes, in-
cluding * the .. emerg;ng
farmer sector. .

Yesterday both U;n—
fruco and QOuispan’ de-
- nied reports that the:as-
- sets had ‘been’ targe bed
for an investigation sim-
ilar to the forensic probe
into the assets of KWV
last year.

Unifruco spokesm,an

| Fred Meintjies: said the
marketing council -had -

- apked for information; on
various aspects of Uni-
fruco’s .operations : and
. the company was “only
toohappy” to co-operate.

Outspan' director Pe-
‘ter Misslebrook . bacled
this view, 8 {mg that in-
formation relating to the
com any’s operations in

eregulated.” market
had been supplied to the
council: ' There, was“no
- formal probe into Out-
_gpan, hesaid. -

' National Agncultura]
'Marketing - . Council
member Eugene Brock
‘said discussions with the
two companies were tak-
.ing place to ensure that
Facilities™ Buqh as’ ,ware-
. houses .. .and coolmg
" stores. could be avaﬂable

- foruse by all roleplayers

Coaran h
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0 promote

fruit-growing industry
N I o

Marc Hasenfuss

CAPE EDITOR

Cape Town — The Deciduous
Fruit Producers’ Trust and the
primary producers’ associations
had established a new industry
forum that would have wide-
ranging functions in the deregy-

lated environment, Peter Dall,’

the chairman of the trust, an-
nounced at the weekend.

The Deciduous Fruit Produe- -

ers’ Industry Forurn, formed as a

section 21'company after pro-.

longed. discussions, comprised
exporters, labour, trade, new
farmers, the government and the
Stonefruit:Producers” Associa-
tion, the Table Grape Producers’
Association-and the Apple and
Pear Producers’ Association,
Da]l'said’-.iﬂle‘{pﬁrpose of the

Y
o

rum was to ensure that issues
of a common interest were
addressed in a more effective and
transparent manner

“Ttwill act ag a representative
national organisation of the
deciduous fruit indusiry to pro-
mote the common interests of the
industry,” he said; .

The most impottant function
of the forum would be to co-ordi-
nate and facilitate relations
between directly affected groups
in the deciduous fruit industry,
Da]l Said. - .

“If necessary, ityill algo serve
as the body througl?::?]rlhic}?lﬁnit:
ed statutory powers of thé Mar-
keting Act will be motivated.”

A follow-up meeting of the
Deciduous Fruit Producers’ In-
dustry Forum is scheduled for
May 6 in Elgin. i
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*H%C:trus estate negotnatés R12m Ioan

\nw* THE 60-year old Zebedxela c1trus éstate owied hy

=28 the Northern' Provineeis niegotiating a. R12m loan
4 gyer thrde. year; ‘the Land Bank to stave off

ﬂt?'bbankrupbcy. L )
s van ;’e-kerk said f.he es—

- Estate man

»éﬁa tate whn:ﬂlpro ucéd orantges or the exdpurj; mar—‘

- ket, had suffered a series of droughits ahd strikes.”
M»;r “Hg confirmed that Zebediela chairman Alidzul. -
Hiduwi. Naledzani held talks. with the Land Bank last..
% znveek to séetre the loan which would be aid to the

% sestate’s sole shareholder; thie-Agric tural and

\maRura] Development Corporatmn ,
"The estate has been under the management of

-m ihe corporatmnfar L
R Ll:
g{%& e ', EPO T B sihes Day porters Sapa
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FroshDel
Monte Produce;
‘buys Trifrutas
Mmzc HASENFUSS @FKW T

M

Cape Town - Fresh Del Monte Produce, one of the
world’s largest marketers of bananas, pineapples
"and melons, had acquired Trifrutas Holdings,:a
. Franschhoek-based company that trades as
Fruitopia, for an:undisclosed sum, the companies
-said yesterday. .
\1%%.. The deal gives Fresh Del Monte Produce, which
;has no links with the JSE-listed Del Monte Royal
Foods, a key foothold in the South African fresh
/|- f¥wit industry., ., ‘

i .t B o
..-st;-Mohammad Abu-Ghazaleh, tHe chief executive

Ly

:L acquisition of Trifrutas.was part of. the company’s
. market new value-added products,

«core product lines.to include apples, pears, grapes’
- and citrus froits, which will be exported world-
 wWide” 1 |

Py i

ed'on the New York Stock Exchange, expected to
leverage the Trifrutas nvestment quickly and grow
5the business significantly next year and beyond.

-+ Francois Cohradie, the managing director of

Trifrutas’ growth.

, Del Monte Fresh Produce (South Africa). | L
-, Conradie said-the, acquisition of Trifrutas,

ighp%ch Is privately owned, was settled by a share

{0k Fresh Del:-MonteProduce, said the:strategic -
.continued,-push to identify, develop and bring to

7. “This investment allows us to broaden our nor-

' 'He said Fresh Del Monte Pfod'uce, which is list-

Trifrutas; said the deal was in the best'interests Hf:

i ““We 100K forwird o becoming a part of the -
- Eresh,Del Monte Produce family, This is a very sig
nificant event and it will impact positively on the |
recently deregulated South Africar fruit industry?.
-+ % He said a newly formed entity would trade as '

By B




FRESH DeI Monte. Produce, one of the world’s largest marketers of
banaijas, pineapples and melons, has secured a key foothold in the West-
ern Cape fresh fruit industry by snapping up Trifrutas Holdings, the Fran-

schhogk-based company which trades as Fruitopia,
The strateglc acqu151t10n alIows the New York Stock Exchange listed

company-to broaden its fion-
core product lines to include
) apples, pears, grapes and cifrus

‘< fruits. These lines will be.export-

USINESS REPGRT edworldwide. o

o Mr Mohammad Abu-Ghaza-
leh, the chief executive officér of -

Fresh Del Monte Produce, said the Trifrutas business would be grown 51g-

nificantly next year and beyond. ¢~ ? l? ??
+ Trifrutas has mostly been involved in t ue-added segment of the

domesnc fruit market but recently made an aggressive foray into export
markets - o
"Mt Francois Comadle, the managing director of Trifrutas, described
the dealﬁ as a very significant event that would impact positively: 1 the
recegﬂ;adereglﬂated South African fruit industry. ;_
e;new -company will trade under the Del Monte Fresh?foduce
(South Afrlca) banner .

o ". "
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EU aid to expo

s

Louise Cook

beg
EL

SUPPORT for European “Union
exports and the uneven competi-
tion that this created for food and
vegetable processor Langeberg
was the main reason for its con-
tinued poor results, analysts said
at the weekend.

Langeberg’s headline earninga
fell 40% to R15,3m in the six
months to March. Turnover rose
7,6% to R603,6m. Operating in-
come fell by 35,4% to R36,5m. No
interim dividend was declared.

SA’s Rlbn-a-year g2 1n-
dustry has been under pressure as
a result of the phasing out of gov-
ernment’s export  incentive
scheme (Geis)in recent years.
Last week, parliamentary
hearings discussed government
incentives for local exporters, but
indications were that stakehold-
ers in secondary agricultural
products, like food processing,
might not benefit as much as man-
ufacturers from government’s Ex-
port and Marketing Industrial As-

rters hits Langeberg’s results
aul” o %% >

Langeberg MD Andries van
Rensburg said other reasons for
the company’s dismal results in-
cluded pressure on local volumes
and resultent high overheads.
Prices on international market,
which took up 35% of Langeberg's
production, were under pressure,
mainly due to SA’s disappointing
deciduous fruit crop last year.

Nonetheless, export prices of
SA canned fruit were likely to im-
prove in the next six months due
to European fruit crop production

AP
R

o
o
Yeg

sistance which repl@:ﬁ Geg‘ ' S ‘ nglems, he said.
i




Mare Hasenruss

CAPE EDITOR

Cape Town — Fruitopia, the Fran-
schhoek-based fruit exporter re-
cently bought out by Del Monte
Fresh Produce, faces a multitude of
litigation suits from local farmers
who are claiming significant losses
after inaccurate fruit counts, Chris
Smith, a fruit farmer, said yester-
day.

He said that last season Fruit-
opia had provided farmers with
conflicting and inaccurate counts
‘after a fruit sorting and grading ma-
chine went out of calibration,

| Fruitopia faces

“Farmers aré™aWare that vari-
ances do oceur from year to year,
but it is certainly not normal for
first grade counts to vary by more
than 50 percent,” he said.

Smith, who represents 10 Fran-
schhoek farmers whose claims
against Fruitopia range between
R100 000 and R500 000, also ques-
tiofted whether full disclosure of
these potential claims were made to
Del Monte during takeover negotia-
tions.

The American muitinational ac-
quired Trifrutas Holdings, the hoid-
ing company for Fruitopia, with ef-
fect from this month. Fruitopia now

urt-room
g)PRMI‘ eripr) 1616 194

trades as Del Monte Fresh Produce
(South Africa).

Smith said farmers were con-
cerned that three months after de-
livery Fruitopia could not provide
an accurate count and there was
still a significant difference be-
tween the quantity of fruit deliv-
ered and the quantity sorted.

“This represents a significant
loss to farmers who wish to be paid
on the basis of an accurate count of
the total quantity of fruit déliv-
ered,” he said. v

Del Monte Fresh Produce (Soiith
Africa) said this week that manage-
ment could hot comment,
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Louise Cm;k

THE Southern African Citrus Grow-
ers’ Association, representing 2 000 to
' 3 000 growers, will meet in Pretoria to-
day following the withdrawal of an ap-
&ication‘ to the National Agricultural
arketing Council for renewed statu-
tory levies on citrus farmers.
The application failed to win the
council’s approval on the grounds of in-
1 sufficient support from producers,

In terms of recent ¢ anges to mar-
keting legislation, statutory levies can
be inﬁ‘posed on agricultural produce if
\ all affected parties agree — including

Wé1;1s_ ’ body to discuss levy

farmers, labour, traders and con-
sumers — and several other require-
ments are met. A statutory levy also
needs backing from the marketing
council and Parliament’s standing
committee on agriculture.

Association chairman Willem van
Staden said producers at today’s meat-
ing would have to decide whether a
levy was justified and if 50, whether it
should be voluntary or imposed bylaw.

A levy would not be used for any
marketing related purpose. Van
Staden said the association was “neun-
tral” concerning exporters, and would
not favouté one of them over

nother.
S+ IS (a5




| Cﬁﬁtk and deciduous fruit had a disastrous year’

ux"' 4,
i

by sugar,
s

KWAZULU NATAL EDITOR

Durban — A dlsastrous grapefruit
export price and a disappointing decidu-
ous fruit crop were offset by record
sugar and banana yields, enabling
Crookes Brothers, the agricultural
group, to lift headline earnings 6 percent
to R16,22 million (R15,34 million) for the
year to March 31, Dudley Crookes, the
managing director, said yesterday.

Crookes Brothers lost over R3,6 mil-
lion on citrus and deciduous fruit. How-
ever, revenue from sugar before the
deduction of administration costs and
tax had escalated from R48 million to
R58 million and profits from bananas
had increased from R10,7 million to
R15,9 million.

Overall group revenue rose 14 per-
cent from R§2,49 million to R93,68 mil-
Yion. Pretax income was up to R33,99 mil-
lion from R22,46 million, Income after
tax was R27,71 million (R15647 million).
Attributable income was R2849 million
(R15 47 million).

Headline earnings a share were up
5 percent to 135,2¢ (127,8¢). Earnings a
share were 237,5¢ (128,9¢). The group de-
clared a 37,5¢ a share dividend, bringing
the total dividend for the year to 52¢,
13 percent higher than last year’s 46c.

Crookes boosted
bananas

(D 1)

Crookes said prospects for the cur
rent financial year were encouraging.
Another record sugar crop was expect-
ed, and a good performance from the
corapany’s banana interests was again
expected to dehver improved earnings.

The company increased capital ex-
penditure from R11,82 million to
R31,59 million, the majority of which
went towards converting virgin land for
additional sugar and banana planta-
tions in Mpumalanga.

The disastrous performance of.

citrus in the last financial year was
largely as a result of poor marketing by
Outspan, which had even resulted in the
dumping of fruit.

Prices for Marsh, or white grape-
fruit, were R7,04 a carton from R14,11
the previous year and R16,71 in 1886.
Similarly, the R11,24 a carton for Star
Ruby grapefruit was less than haif the
R28,67 last year and R25,05 in 1996. How-
ever, two weeks into the current grape-
fruit season Crookes was optimistic that
prices for 1999 would again match those
of previous years.

He said the losses on deciduous fruit
were largely the result of poor weather
which affected quality and volumes.

He expected new apple and peach va-
rieties to begin to deliver increased prof-
its in the financial year to March 1999.

1 e

[ A




»y .

Americans ”may be. glven 2 t

Simon Barher

WASHINGTON — SA
‘pineapples, barred from
the US market since the
imposition of sanctions
in 1986, may be allowed
back foIIOMng a US agri-
culture  department’s
finding that they pose no
threat of disease or com-
petition to US growers,
The department said
it expected SA to export

. -w E'f

uxp to 2 00 “tons of the
ﬁrult to the US “depend-
ing on demand and ava11-
gble airfreight space”.

This represented less
than 1% of US produc-
tion — mostly in Hawaii
— and only 15% of
consumption.

Ronald Campbell of
the department’s animal
and plant health inspec-
tion service could not ex-
plain yesterday what

had led to pmeapp]es be-
ing kept off the list of
fruit SA may export to
the US. However, a re-
cent pest risk ,analyms
had xdentlﬁed no “pest of
concern” lurking in SA
pineapples, so the de-
partment was proposing
to lift the ban, requiring
only that they be inspect-
ed on arrival,

European Union and
Asian countries are tak-

SA pineapples a year.

's annual preduction
1546 000 tons.

Jn 1986 the Compre-
hensive Anti-Apartheid
Act banned imports of all
SA agricultural prod-
ucts. With the lifting of
the sanctions — seven
years ago now — SA had
to get ite fruit and veg-
etables recertified as
pest- and disease-free to
resume shipments to the

SAs: r‘if\"éshln,g;lzon=‘"em-
bassy §a1d 2

SA apples; asparagus, -

ginger; grapes ‘and
plums may currently-be

exported to. the US if the |

importer’ obtains a per-
mit, according to an agri-
culture, department list.
Negotiations are contin-
uing on mangoes.

Louise Cook reports
that local - pineapple
growers stand to maﬁ
further R6m if the pro-
posals by the US agncul-
ture department tolift
the 12-year ban™ go
through,

Local exporters and

e .

E}e of SA %%?%pples

US, a trade specialist at -

- the phyto: samtarx-'

market agents yesterday
were cautious about the
proposal, saying that the
significance of the pro-
posed move would de-
pend on what health and
quality  requirements
were laid down, as well
as consumer reaction in
the US.

Fedfa exports MD Ca-
cho Cabral said US con-
sumers were used to the
Cayenne type pineapple,
while r:pox;tgdl.
%ueen V1ct0nas whirh:

re smaller, yéh:f 1D
steado,fwhmean £
€r than Cayennes'a* X

“Dépendingz’ bi-
sumer reactlon
different fruity. !
could turn’ out: fo. be Fy
good - market (i or Aj'
pineapples),. .

“Tt will also dey end Hn’

quirements - ) 4
We will first h ave bo wwalt
and see,” sajid Cabial.- .|, .
SA, " market: ‘fageglj;
Mike Lotfe sdid pine {)
ples were. " pot éntia
easy to export; ‘because,
they wére
throughout the ye

avallaij e?( [
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Exports boom for

Weak rand creates bon

CAROL CAMPRELL
SpeCIAL WRITER

The slide in the rand could mean
dramatic growth for the fruit
industry in the Western Cape as
“cheap” South African exports
are snapped up overseas and local
growers develop the confidence to
expand.

Unifruco spokesman Fred Meint-
jes said the major growth areas were
table grapes and stone fruit like
plums.

The industry was also seeing a
steady growth in the demand for
gsome varieties of apples and
“blushed” pears.

Unifruco handled about 80% of the
deciduous firuit exported from South
Africathis season — 48 million car-
tons. The crop was slightly smaller
than usual.

Fruit production remains one of
the biggest areas for job creation in
South Africa.

The industry can create 10 jobs at
the same cost as one in the industrial
sector.

Mr Meintjes said higher earnings
for exporters through the fall of the
rand would restore some confidence

THE RARD

in the industry, particularly among
apple and pear growers, whose past
two seasons were not good.

“This confidence will inspire
farmers to plant hew varieties and
renew old orchards, which will bene-
fit exporters in the long term. It is stilt
a bit too early to speculate on the real
potential for growth.”

But, while exporters count their
profits, the drop in the rand will mean
some increased costs.

Freight is paid in US dollars at
South Africa’s major shipping ports
and, although the indusiry paid some
of these costs in advance, farmers
were protected only until the end of
the season.

The cost of production inputs like
machinery, fertilisers, packaging
and, of course, interest rates on crop
finance, are all expected to rise.

The fall in the rand happened near
the end of the fruit season.

a
AU

At this stage only some 12% of
Unifruco’s exports this year had yet
to be sold - and this fruit was expect-
ed to reap substantial benefits for
farmers because of the current
exchange rate, Mr Meintjies said.

“The total benefit will depend on
the performance of the rand during
the next two months,” Mr Meintjes
said.

The deciduous fruit industry
employs about 280 000 people - of
whom 75% live in the Western Cape.

Most fruit is exported to Western
Europe in a trade relationship which
has lasted for well over a cenfury.

Within the European market the
United Kingdom is the biggest buyer,
followed by Germany — where seeded
grapes are most in demand.

Huge volumes of fruit are also sold
to Scandinavia and Eastern Europe.

Buyers in North America and the
Far and Middle East are fast learning
that South Aftica produces high qual-
ity fruit, which is good value for
money, and these markets are also
growing. Unifruco’s fruit is sold in 60
countries.

“Right now we are looking to
expanding our position in all our
markets,” said Mr Meintjes.
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Samantha Sharpe

CAPE TOWN — The Deciduous
Fruit Producers’ Trust would stop
all deciduous fruit promotional ac-
tivity in the local market — un-
dertaken by promotional company
Fresh Concepts — because of a
funding shortage after the indus-
try’s deregulation, the company
sald yesterday.

Trust GM Anton Rabe said
deregulation of the industry and
the accompanying adoption of a
system based on voluntary fund-
ing had drawn producers’ atten-
tion to the various promotional ac-
tivities to which they were con-

tributing. “Producers reacted very
positively to the continued fund-
ing of research, plant improve-
ment, product development, pro-
duction and marketing statistics,
the provision of production, pack-
aging and economic parameters as
well as a general indusiry pres-
ence via the Deciduous Fruit Pro-
ducers’ Trust and the three pro-
dueers’ associations.

“{owever, although there ini-
tially appeared to be some indus-

try support for the continuation of

an awareness and education cam-
paign for consumers ... N0 consen-
aus could be reached after an ex-
tensive consultative process with-

Fruit producers halt promotions in SA |
B \bY:

~eulr
in the Thdustry to ascertain the
jevel of producer sup ort.”

Rabe said it had been conclud-
ed that it would be prejudicial to
unity within the industry to main-
tain a promotions levy after
September 30 this year. It had
been decided, therefore that the
Deciduous Fruit Producers’ Trust
would not commit itself to the fur-
ther funding of Fresh Concepts be-
yond that date, he said.

To continue to expect funding
from producers beyond that date
would be to highlight widespread
dissent within the producer core
concerning the need for and value
of generic promotional activities.

—
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Producers el t{d’ﬂ fo JUnL ‘Fresh; Concepfs
The Deéiduous Frait Pmduce’rs‘ Trast WOuld ‘stop, its denerie pro-
rmotinnal acnylties and deVeIoplﬁent of the local market thmugh
1 Frést Concapts, awholly owned: coml‘.'ahy forined for the purpose;
“because proghicer ingmbers Were rellictant to go on ftmdmg ity s i
Anton Rabie;ttie teust's general manager, said yesterday, He daid .
zbeaaﬁse ofthe deréguiationjbf the industry gnd the adopnoh ofig
system baged:on voluntary fundmg, “producers were made mg

{more aware of the' va fifictions to wmtfh ]:héy have con-
tmbutedinthepast. ; ‘ ; o
“Producera reacted™es pusmve yto the contmued fundmg 0£ )

; rosearch, plant unpvdvément, product development, pmducﬁoh
| fand'maiketing Statistics, and the provision of Production, packag
: ing and economic parameters P Rabie said. chever, no mdus o
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NEWS

Battle looms over market share in eastern Europe

Fruit export

AUDREY D' ANGELO

Cape Town — A battle for market
share in eastern Europe may be
fought between South African fruit
growers who still export through
Unifruco and independent producers
who choose to use channels offered by
the Hamburg Port and Warehouse
Company, it emerged this week.

A delegation from the port, which
Unifruco stopped using in favour of
the rival port of Bremerhaven, told
independent growers this week they
could sell 100 000 tons of fruit in east-
ern Europe.

The delegation was accompanied

T(im)h]

by Piotr Ptak Juzwiak, a leading Pol-
ish fruit importer and a director of
Blue Net (SA) and Prestige Fruits
(SA), who said his company import-
ed 40000 tons of fruit a year into
Poland from Spain, Ttaly, Morocco
and Argentina.

After a year, he was confident
the market for South African fruit
could be built up into 500 000 tons a

‘year. Its quality was better than

fruit from Argentina, and the weak
rand gave South African exporters
an advantage.

Juzwiak said the Polish econo-
my was booming and there was a
demand for South African grapes,

I's
8198

l;amlerlgle

soft fruit and citrus fruit.

He and Ulrich Gross, a director of
the Hamburg Port Company,
claimed that Unifruco had lost
market share in eastern Europe
because of trade politics.

But Eric van Vlanderen, the
managing director of Unifruco in
South Africa, said it had achieved “a
very successful year in eastern Eu-
rope, with significant growth”. He
said about 7 or 8 percent of total ex-
ports of 700 000 tons went there.

“Russia is our third biggest apple
market, and a lot of citrus goes to
eastern Europe through Capespan,”
Van Vlanderen said.




INSIDE AGRICULTURE

Avocado (%{

echnologlcal advances
Tagrlculture range from
engineering new machin-
ery to genetically altering plants
and animals. South African
s avocado growers are now enjoy-
. ing the benefits of a particularly
pleasing technological innova-
tion that increases yields by
more than 30 percent.

Without the new system,
avocado orchards are inclined to
become overcrowded when trees
reach maturity The trees grow
up to 10m tall. Their growth is
rapid and abundant, and pruning
merely stimulates growth. This
makes pest control difficult.

A new plant-growth regulator

. called Sunny, discovered in
Japan and perfected in Israel,
has the approval of leading

- South African avocado growers.

Avocado trees are cut into
pyramid shapes using a special
pruning machine, then the regu-
lator is sprayed into the trees,

This spray arrests the vegeta-
tive growth of the trees, making
the orchard more manageable.
The trees also receive more
sunlight, which increases their
productivity.

The fruit, particularly of cul-
tivars like Fuerie and Pinkerton,
is better shaped and better sized.

The improvement in Haso

We S en]o
?l 8 9¢

cultivars has been so
marked that a greater
percentage can be
exported.

The benefits of the |
system are so signifi- {§
cant that prominent av- (P
ocado growers, who are |l
usually reluctant to en- 18
dorse products, have
praised Sunny:

Tommie van 2yl is
the chief executive offi-
cer of ZZ2 estates at Mooketsi
near Tzaneen, Northern
‘Province. He says using
improved pruning techniques
and the plant growih regulator
could help the industry improve
yields from less than five tons/ha
to about 18 tons/ha, making”
South Africa competitive in the
world marketplace. Competing
growers overseas produce an
average of between 15 and
20tons/ha.

Applying a well-considered
pruning programme, then spray-
ing with Sunny, has delivered
huge dividends for ZZ2.

The production of Fuerte this
year was 21 ions/ha compared
with 12,5 tons/ha last year, when
Sunny was not used. The lowest
yield at Z72 was 15tons/ha and
the highest 30 tons/ha. Yields
of one ecultivar increased

S
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from 7.4tons/ha to
15tons/ha. -

.Van Zyl says an
] improvement of
1,5tons/ha, is enough to
justify the costs of using
Sunny.

: . Anton Hough, who
S produces avocados from
28 000 trees on the farm
* Hokaai near Nelspruit,
* pays his production has
- increased to 30 tons/ha
1hanks {o Sunny,
“By applying the regulator,
production can be doubled in a

poor year. Ina good year, itmeans

an improvement of anything of

. between 30 percent ax;d 50 per-

wnt,” Hough said.

.t Phitip Deetlefs, of "thié fari |-

Bergplaas near Barbertfon,
sprayed all 24 000 of his avocado
trees with Surny this year .

“The improved fruit quality
means we produce an additional
37500 cartons of avocados, over
and above the usnal 75000 car-
tons per season,” he said. “At
about R9 z carton, this means an
exira R337 500 income.” .

The infroduction of Sunny,
which is marketed by S8anachem,
follows the development of a
phosphoric acid product that is
injected into the trunks of avoca-
do trees to prevent root rot.

-
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Unifruco suffers setback in
Loujse Cook \T— eb

THE legal battle between SA fruit
exporter Unifrnco and Sun World
of California over plant propaga-
tion rights has steg};ed up a notch
fgilpwing a Cape High Court de-
cision that gives the US company
the right to backdate a possible
damages claim to 1992,

. Sun World contends that
Unifruco infringed its exclusive
right to propagate the seedless
table grape known in the US as
Sugraone, by growing the same
slant and exporting its fruit under

ename Festival Seedless.

Technical

Independent DNA analysis
had established that the Festival
Seedless and Sugracne graé)es
were “one and the same”, Sun
World said.

However, Unifruco did not be-
lieve the court’s latest decision
would be significant to the ount-

I

come of the case, calling Sun
World’s position a “technical and
procedural argument on the ad-
missibility of an amendment to
(the) particulars of claim”,

Unifruco legal counsel Brian
Mackinnon said: “The court’s de-
cision does not extend to the mer-
its of the case as awhole. '

“Litigation is still in the very
early stage and contrary to Sun
World’s claims, the judgment does
not rule that it has a valid dam-
ages claim against Unifruco. It
merely extends the ambit of a
claim we plan to contest.”

The SA company argued that
any damages claim — the poten-
tial amount has not yet been
quantified ~— should not be al-
Jowed further back than 1996,
when the case had been first
brought to court.

Sun World said it had devel-
oped the Sugraone variety and it
was therefore its property.

The early ripening, white seed-
less grape commanded “premium”

n court

rices in the urope and
orth America and in terms of in-
ternational plant propagation
agreements, Sun World had the
sole right to grant licences allow-
ing other growers to produce the
Sugraone grape. . ]
e grapevine was smuggled
into SA, where it has been planted
and grown without Sun World’s
authorisation.

Damages

“It is believed that at least
700ha have been planted through-
out the Orange River and Western
Cape producing areas,” a
spokesman said.

Sun World said last week that,
as a result of the High Court rul-
ing, it could now seek damages
against Unifruco.

This would include royalties on
its sales of Festival Seedless
grapes as far back as 1992, al-
though the size of the potential
claim has not been calcutated yet.

R
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? SEEDLESS “wonder grape” called
Sugraone, slightly bigger and
crisper than normal grapes, is at
the centre of a legal battle that couid
have a costly impact on the Cape de-
¢iduous fruit industry.
: California-based Sun World Interna-
tional, who claim exclusive rights over
the popular table grape, this week said
they were a step closer to claiming mil-
Hons of rands’ damages from the South
African fruit industry.

According to a recent High Court rul-
ing, Sun World has been given the go-
ahead to seek damages for all alleged
“1llegal” sales of Sugracne in South
Africa since 1992

The ruling went against Cape-based

/wm _
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~US firm presses on with Iegal batte

fruit marketing company Unifruco, who
had asked the court to limit the poten-
iiggl’ﬁdamages to fruit sales made since
Sun World claims Sugraone was smug-
gled out of America during the 1980s —
when US owners refused to license it to
Cape growers due to sanctions — and
was soon covering about 700ha of Cape
vineyards. The local seedless variety
was dubbed “Festival Seedless”.
Cape grape producers say it will be
difficult to prove exactly how or why
“wonder grapes” ended up in this region'
— despite DNA tests that showed “Fes-
tival Seedless” and “Sugraone” are one
and the same. ) '
. South Africa granted Sun World plant
breeders’ rights for Sugraone in 1992,
“From a farmer’s point of view they've
got plant material from wherever
they've got it,” said Unifruco’s legal ad-
viser Brian MacKinmon.
“There's no real track

of thesources fromwhere
& plant material came,
World) are stll- a
long+way' from ' provlng
that each clump of vines
is -necessarily’ the same
cultivar — that’s the main’
reason .why, they’ re-re-
sorting .o . press “stite- |
ments,” MacKinnon said;
s One of Sun World’s le--
‘ gal representatlves, ‘Bas-
1 tiaan® ‘Koster;' 'said- Suti |
World was determined to
| enforce its nghts :
| “Sun’World Is tryinig'to |
make"farmers aware that
the’ company wants to
1| settle:Royalties will have
'} to be payable on both the
vines ‘#nd fruit; but there’
must'be some compensa—
tioii for what happenedin
'{ the past,” Koster said.
Farmers in the Western''
Cape would be given the-
option of buying a’'Sug- |
raone—Festwal Seedless i
: settlement an llcence
) Koster added i
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PRETORIA — Outspan is planning to
merge jts local operations with the
Cape-based-fruit exporting company
Unifruco, says Qutspan MD John
Stanbury. . .

He said Outspan and Unifruco —
which deal in citrus, deciduous and
subtropical fruit exports .— would
sell théir business to a new yet-to-be-
established company, Capespan, in

. exchange for shares in a new holding

company, Capespan Group.,

The R400m deal was pending
shareholders’ approval later this
month, he said.

If'the deal went ahead, Frusal, a
Unifruco subsidiary which handles
subtropical fruit exports, would also
be incorporated into Capespan.

Unifruco’s Cape Town offices
would become the new head office
while Outspan would phase down its
operations in Centurion as far as
what would be required to provide
vital services to citrus producers in
southern Africa, :

Stanbury expected that staif

numbers would be cut by up to 25%,

“The combining of the two busi-

- nesses’would put the new company
in a favourable position to compete .

against multinationals that have en-
tered the fruit exporting arena since

deregulation formally set in Gctober .

last year,” he said.
“The new company would be in a

position to use the synergies from its ]

coml:gjgi‘ed forces to generate
turnover of about R6bn or more a

‘Outspan, Unifruco
plan tojoin forces’
con  BOEIS

year.” As separdte companies, the
current combined annual turnover
was Robn. .

Stanbury said Outspan and
Unifruco would hold annual general
meetings later this month to deter-
mine whether shareholders support-
ed the proposed move. In both cases
approval of at least 50% of share-
holders was required.

The companies’ overseas market-
ing company, Capespan Internation-

al, would increasingly focus on de- b

veloping niche markets for products
sourced from different countries,
“We are confident about remain-

ing a world player in the supply of |

fresh produce,
“The proposed strategy is aimed
at optimising returns in a deregulat-

ed market and providing acceptable r

dividends to shareholders.”

Unifruco was not available for
comment, but said in the October
edition of its monthly publication,
Cape Express, that “undisciplined
competition” on overseas markets
from SA fruit exporters had prompt-
ed a spiral of falling prices, with

. some German supermarkets putting
up-their marginds by 200%. .

“We are about the only country
exporting agricultural produce with-
out any form of government sup-
port,” Unifruco MD Louis Kriel satd,

o, .. i The effect of the drop in the value
“of the rahd*woiild be: fully’ evident
only in the coming fruit export'sea-
son and “more realistic” prices were
also likely to come from health-con-
scious consuiners,

o -
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Fruit merger plan
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Johannesburg — Plans to merge
the operations of Outspan and
Unifruco into a-powerful interna-
tional organisation called Cape-
span Group could precipitate a
“repeat of the courtroom battles
that two years ago dogged KWV's
efforts to convert itself from a co-
operative into a private company,
industry sources said vesterday.
In a joint statement issued
yesterday, Unifruco and Outspan
said the shareholders of both
groups had approved the pro-
posed merger of the worldwide
interests of the two groups.

' “The new organisation,
Capespan Group Holdings Limit-
ed, to be controlled on an equal
basis by Outspan and Unifruco
fruit producgrs, will utilise assets

of more than R400 million for the
international marketing of near-
Iy 100 million cartons of fresh
fruit, wine and juice,” said the
statement,

Capespan would be one of the
five biggest fruit marketing com-
panies in the world, it added.

But a number of citrus pro-

ducers have challenged the legal-
ity of the move and said that it
had been done without proper
consultation with the producers,

A spokesman said the min-
istry of agriculture was watching
developments closely, but at this
stage believed the move would be
resolved by the producers,

The merger could also run
foul of the proposed competition
legislation which caps a compa-
ny’s share of one market at
35 percent.
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Economy & Business

Q a weaker US dollar, pressure on lig

FRUIT EXPORTS

and US financial markets, and/ a

ternational
falling. But a faj

to kick in.
SA must attract a

approach is needed urgently — ti sweep
S4 out of its cyclical trough and
gher growth path. Ethel

= el @@;

CAPESPAN FEASTS ON THE
RUSSIANS® APPETITE.,,, -, |

SA to press its demands for tariff reforms in upcoming talks

nussia‘s wintet has famously defeated
the invasions of Napoleon and Hitler.
But there’s one invader the snow and cold
have never been able to repel: fresh fruit. It
cannot be grown in Russian orchatds and
hot-houses and must be imported from
abroad. It is this appetite for fruit on which
SA’s leading fruit exporter is banking.

Capespan has ambitious plans for Russia
as the main market for SA fruit in eastern
Europe. It's a trade worth at least US$40m
annually. To push beyond that, Capespan
has started planning for a new state-of-the-
art fruit terminal in St Petersburg port — an
investment that may cost $30m.

The company's ambitions survived the
serious setbacks of last year, when dereg-
ulated expott marketing prompted SA fruit
growers to flood western Europe to such
an extent that prices collapsed. That binge
cut volumes available to Capespan to
trade to its eastern European buyers, says
the company's former eastern Europe
marketing manager, George T’Joens. “We
should have kept our commitments in

pened,” he says,

What might have been a windfall for
price-conscious Russfan buyers didn’t turn
out that way, because in mid-August, the
Russian government abandoned the rou-
ble, defaulted on its treasury bonds and
drove the commercial banking system into
bankruptcy The import trade in fruit and
most other foodstuffs virtually halted in
Russia until November.

At its peak in 1997, Capespan sold
85 000 t of citrus, grapes, apples and pears
worth about $40m to Russia. In 1998 its
trade volume fell by almost half.

Capespan didn't lose money from de-
faulting buyers, as did many other traders,
but the Russian crisis, followed by food
price rises across the board, put a crimp in
Russian consumer demand for fresh fruit.

Analysts are predicting stable demand
for fruit in 1999, but with higher prices and
sales revenue.

“This year we will work according to the
circumstances,” says a Capespan repre-
sentative, “The grape season has started,

eastern Europe and predicted what hap-

and usually SA grapes sell well in Russia
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PARUAMENTARY CORRESPONDENT

Cape Town - South Africa’s pres-
ence in the European fruit mar-
ket received a boost when the Eu-
ropean Commission yesterday
gave the green light for the acqui-
sition of a 50 percent sharehold-
ing in Capespan Internaticnal by
Fyffes, the Irigh fruit trader.

The eommission said the link-
up between the two companies
did not raise a competition threat
within the European Union (EU).

Their combined share of the
EU market for fresh fruit would
be less than 5percent and they
faced strong competition from ri-
vals such as US groups Dole and
Del Monte, the commission said.

Capespan International is a
subsidiary of South Africa’s
Capespan Group, which will
retain a 50 percent stake. The

Capespaé%g

Capspan Group and Dublin
based Fyffes will have a 10 per-
cent stake in each other.

The link-up between the two
companies, first announced late
last year, follows the EU’s ap-
proval last month of a free trade
deal with South Africa. This deal
is expected to come into effect by
the end of the vear. It is expected
to boost South African exports to
Europe even though a range of
fresh and processed fruit prod-
ucts are not covered by it.

Fred Meintiies, the Capespan
spokesman, yesterday welcomed
the decision as an important step
forward in trade relations be-
tween the EU and South Africa,

Capespan Group is controlled
on an equal basis by Qutspan and
Unifruco fruit producers through
their interests in Unifruce Limit-
ed and Outspan International.
The group plans to use assets

ins. EU fruit niche
OFT v (4199

of over R400 million for the inter-
national marketing of neatly
100 million cartons of fresh fruit,
wine and juice a year. It is one of
the largest fruit marketing com-
panies in the world. Its expected
turnover for 1999 is R4,5 billion.

Capespan Group provides an
improved year-round service in
the provision of deciduous, cit-
rus and sub-tropical fruit. This is
expected to result in significant
cost savings and increase the
competitive advantage of South
African fruit export industries.

Capespan has a supply base of
about 4000 deciduous, citrus and
sub-tropical growers who are ex-
pected to pack nearly 50 million
cartons of deciducus fruit,
40 million cartons of citrus and
5 million cartons of sub-tropical
fruit and vegetables in 1999,

Wine exports were expected to
total 10 million litres.
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Mondi factoring
Safcol into its plans

Rcbyn Chllmlrs -
PULP and paper maker Mondi has pro-
posed selling up to a quarter of its plan-
tations to take advantage of the privati-
sation of the SA Forestry Company’s
(Safcol’s) forests by creating bundles of
assets that could fetch higher prices.

The unlisted group has issued a
memorandum regarding the sale to a
number of merchant banks to testthe wa-
ters with international and local in-
vestors. Depending on their reaction,

Mondi says it could follow the opposite *

route and increase its forestry holdings
by bidding for Safcol assets.

The memorandum proposes that Saf-
col's 120 000ha of forest in Mpumalanga
be combined with Mondi's 143 000ha of
forest in Mpumalanga and Swaziland. Sev-
en Mondi sawmills could be up for sale.

The document indicates that Mondi
has begun rationalising local assets to fo-
cus on its core business: pulp, paper and
packaging. Due to capital constraints, a
timber market slump and the need to fo-
cus on core areas, “Mondi has decided to
reduce its exposure to the solid wood sec-
tor". The sawmilling sector has been
through tough times recently, with falling
demand for sawn timber and sharply
higher sawlog prices. One in three saw-
millers in the formal sector is estimated
to be operating at a loss,

Mondi corporate finance manager
Gordon Carrihill said at the weekend that
some form of rationalisation in the indus-
try was inevitable. “We are prepared to be
involved in this either through the con-
solldation in Mpumalanga, in other words
as buyers (of Safcol assets), or at an ap-
propriate price we would be sellers.”

He said a combination of Mondi and
Safeol assets would result in added vaiue
for potential investors. “The forestry

PORESTI
packages upfor sale by goverm:lcnt may
not be large enough to attract internation-
al investors to SA. This could change if
some of the assets are combined.” The
entrance of international bidders is likely
todrive up the price for the forests.
Carrihill says Mondi is prepared to

consider selling its Mpumalanga and

Swaziland forests and sawmills, or retain-
ing a minority interest in 2 combined busi-
ness. In addition to its Mpumalanga and
Swaziland forests, Mondi has 460 (000ha of
plantations in SA, which it will retain to
supply its pulp and paper operations.

Government has received 23 non-
binding bids for 332 000ha of commercial
forests and Saicol assets valued at be-
tween Rlbn and R1,5bn.

Public enterprises office chief director
Lydia Bici said at the weekend that
government would issue a short list of
potential bidders this week. Only four
bids are believed to be for the entire Sai-
col business — the remainder being for
one or more of seven forestry packages
up for sale. The smallest package is
14 000ha and the largest includes Safcol's
120 000ha of plantations in Mpumalanga.

The Mpumalanga and Swaziland tim-
ber businesses of Safcol and Mondi make
up 263 000ha of planted forest land, of
which 195 000ha is softwood plantations
and 68 000ha hardwood plantations.
There are eight associated sawmills.

The memorandum indicates that
many Safcol and Mondi plantations in
these areas are adjacent and create man-
agement units in concentrated areas.
“The combination of the two plantation
resources provides the critical mass re-
quired, with security of supply, to estab-
lish a world-class processing facility in
the region. This would enable the produc-
tion of high-quality products at suffictent-
ly low cost for international markets.”
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Short list made up
| for forestry sale
- (DForegry|]

Few global Companies sign 6n 2 t?ential bidders
Robyn Chalmers fgeb en

.......................................................

in oqcoﬂsortiums with local
""""""""""""" entities, also appear on the short list,
GOVERNMENT has short-listed 16 parties  These are the Londeloza Eco-African For-
to bid for its commercial forestry assets, est Holdings consortium, made up of
with a diverse group of local Players, but Italy's . Gruppo Mauro Saviola,
few big internationaj hitters on the ljgt. Magnaboard Holdings ane Formalchem
The big local players in the forestry Holdings; and the Madiba Forestry Con-
industry, Sappi and Monadi, along with sortium, which includes the York Timber
trade union consortivm Union Alliance Organisation, Portugal's Sonae Industria
Holdings, have all been ‘short-listed. and émpowerment group Madiba Mills.
s Stand-alone international firms on the list ' The sale of 332 000ha of commercial
are the Swedish defence and car group forests, valiied at between Rlbn and
Saab, In onesials Barito Pacific: Timber R1,5bn, is being overseen by Water Affairs
and Saud| Arabia's Tarijk Al-Zzhid Group, and Forestry Minister Kader-Asmal ang
Industry analysts said yesterday that  Pyblic Enterprises Minister Stella Sigcau,
while the sale hag attracted a high num. -Bidders can bid for the asset as
ber of potential bidders, It wag disap- whole, for any one of seven Packages that
pointing that none of the big US or other have been identified, or for any combi.
. internationa] forestry groups had come nation of packages, The underlying land
on board. “One really wanted tq seethe  will not be sold, instead the assets will be
- likes of Weyerhauser, Rayonier or Geor-  offered onalong-term lease, '
gia Pacific (US forestry companies) lpgk- Asmal and Sigeau said that following a
ing to enter the market, so that js 5 dis-  due diligence, the shortlisted partjes
appointment,” said ope analyst, would be invited to submit binding offers
Owever, government Indicated Yes- by July 30. Other short-listeqd parties are
terday that the short-listed Parties could ¢he African Forestry Corporation, Alistair
enter into consortiums with other in- ° Stewart, the Amathole Timber Consor-
vestors in order to meet all governmeny’s tum, the Eastern Cape Forestry Consoy-
criteriawhensubmittinga binding offer, tium, Ikhwezi Investment Hoidings, Im-
One industry source said this indicat- bokodvo Lemabalabaia, Thesen & Co
) ed that the state was leaving the door - With the Industrial Development Corpo-
open for one of the big forestry Phayersto ration and Ubambo Timber Industries,

Two other foreign companies, which : Sappipredictsshake-up:Page2l
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"MAPUTO — Citrus exports from Ma-
putotby marketing company Cape-
spdi are set to double this year after
. Fepairs to the port’s citrus terminal
wand improved co-operation with in-
| dependent marketers.
s SA-registered Capespan, the pro-
sgget’ of Unifruco and Outspan’s
-Thérger, has two Mozambican sub-
jsidiaries, Mozambique Produce Ter-
minal and Matola Cargo Terminal,
with assets worth R20m.

Capespan Mozambique GM Jacey
Strauss says Capespan, which took
over management of the citrus ter-
minal in 1996, has done repairs to
the terminal and upgraded its cool-
ing facilities. .
| “A‘growing number of indepen-

» dent fmarketers have also been €x-
. porting through our Maputo termi-

E\Capespan citrus eprrtSR%Qming |
- |

nal, which makes sense because it is
ciose to growing areas in SA's
lowveld. Other traffic has been di-
verted from Durban because Maputo
is the nearest port.”

The increase in traffic is also at-
tributable to an arrangement be-
tween Capespan and the customs
authorities for “express lane man-

- -
vl

with the preferred bidder — a con-
sortium led by the UK's Mersey
Docks & Harbours and including SA
shipping group Grindrod Unicorn —
for privatisation of overall port man-
agement. Mersey is reportediy reluc-
tant to sign the deal until conces-
sions are granted, preferably to
O\Spoornet, to upgrade and manage

agement” of truck loads through theo\ the rail link to SA.

border roads, he says.

Strauss says Capespan has not

Capespan is scheduled to exportRfound the service of state-run rail-

50 shiploads of citrus this year

against 25 last year, and between™\

30% and 40% of new business is ex-
pected to come from independent

way CFMtobea problem. “Although
CFM is heavily criticised by other
businesses, and may have resource-
based problems, we have found the

marketers. Fruit is largely exported“ service satisfactory.”

to Europe, the Middle East and Far
East, and Capespan Mozambique is
examining the possibility of export-
ing to Japan via Maputo.

Capespan’s activities have not
been affected by the delay in talks

The company says other options

Qbeing investigated for Maputo in-

clude the export of subtropical fruit

from the lowveld and the diversion

of some Zimbabwean fruit normally
exported through Durban.
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* ducers it the Westéim Capé, has rewarded
" their “most fdithful and reliable farm work-
ers” by presenting : them with a share in a
prime citrus farmland in Citrusdal.

In a joint venture between ALG Farms
and ALG Workers' Investment, Minister of
Agriculture and Land Affairs, Derek
Hanekom, presented the 36 farm workers
with the title deeds to 40 hectares of the
prime land which is on the bariks of the
Olifants River Valley in the hub of the West-

iL oy

“ern Cape’s Citrus Idustry SR U A NSO

The venture was not only hailed as the "
first citrus land reform project inl ‘the Western -
Cape, but was also a successful reflection of
fhe government's lan? refoim 4011(:3!, and set

" new standards for the collaboratlon betWeen

ers and thbirworkers.

aged as Cedar Ciirus {Pty)Ltd, and no outside
shareholder will'bé able to own more than
50% of the shares. Lo

- The farm workers are going reap good
crops as the land is ideally situated for opti-
mal citrus production. They-will also plant
subsistence crops between. the citrus fruit,

- trees, They will have access to the Jatest tech-

nology in terms of drainage sy‘,stems, soil -
preparation; computensed irrigation systends .

. and the methods'of  planting new trees. . y .
»" Gertit van der Merwe, CO-OWNEr of ALG -

Farms, who has been appomted Cedar Ci:

" ‘rus’ chairperson, said a high fevel of technol :

_ ogy was essential in the productlon ofa prof-

1tablf: (SId -class product @)
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\ngry independent fruit |

producers set for battle

A tussle over a
court challenge, writes

ISSATISFIED  indepen-

dent fruit producers and

exporters have joined

forces to wrestle with in-

dustry giant Capespan over assets

currently under the ownership of
the former state monopoly.

Capespan, which came about

when SA's former sole expori

agents Unifruco and Outspan

merged late last year, controls

over 50% of the industry and owns.

most of the port facilities used by
all fruit exporters. '

Small exporters have revived
the Independent Fruit Exporter/
Producer Association and threat-
ened to take legal action to have
ownership of the assets reversed.
It is has already made appeals to
govermment to intervene in the
matter.

The resuscitation of the asso-
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ssets could see Capespan facing a
S'THEMBISO MSOMI

ciation could mean an end to the
all-inclusive Fresh Produce Ex-
porters’ Forum formed in 1997 af-
ter the deregulation of the indus-
try. At its inception the forum was
envisaged as a lobby group that
would represent the industry to
government, but the smaller ex-
porters now claim that it only
serves Capespan’s interests.

When government did away
with the Deciduous and Citrus
Boards as part of the deregulation
process, most of the assets were
left under the control of the for-
mer export agents.

“These include port facilities in
Cape Town, Durban and Port Eliz-
abeth as well as a computer sys-
tem developed for the fruit indus-
try. These were purchased over
the years with our own money as
producers. As growers we had to

FRHIT

pay statutory levies to govern-
ment, and we want to know how
assets bought with our own moi-
ey ended up with a private conr
pany that is now making a lot of
profit by charging us for their
use,” sald association spokes-
woman Mallen Hoekstra.

She said the forum had failed to
resolve the issue as Capespan was
intent on holding onto the assets.
Now the forum was contemplating
taking legal action against the
company.

However, Capespan's executive
director Peter Misselbrook said
that his organisation was not wor-
ried by the new association.

“As far as Capespan is con-
cerned, there is no question as to
the ownership-of its assets, and it
is therefore business as usual,”
Misselbrook said.
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" Dispute between two raisin p
a wider impact, writes

HE legal dispute between

two raisin producers, cur-

rently before the Compe-

tition Tribunal, could have
a serious impact on other major
companies who have dominated
the agricultural sector since it was
deregulated.

The conflict is between SAD
Holdings, which controls most of
the raisin market in 3A, and South
African Raisins (SAR) , a fairly new
company which exports locally
produced raisins.

SAR has filed a complaint to the
Competition Commission alleging
that several agreements between
SAD and grape producers have
had the éffect of excluding it from
the market, and that SAD and its
subsidiary, SA Vine Products,
have abused their dominant po-
sition in the market.

SAD Holdings was established
in the wake of the demise of the
Dried Fruit Board after the repeal
of the Marketing Act, which en-
couraged single-channel market-
ing in the agricultural sector. Prior
to the repeal of this Act, the pro-
cessing and marketing of dried
fruit was the exclusive statutory
preserve of the SA Dried Fruit Co-
operative, which acted as the
agent of the board.

"Now SAR claims that although
the industry has been deregulat-
ed, SAD and SA Vine Products
have been guilty of prohibited re-
strictive practices.

Similar claims were made two
weeks ago by the Independent
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Fruit Exporter/Producer Associa-
tion against industry giant Cape-
span. SAD and SA Vine Products
MD Daniel van Schoor told the
Competition Tribunal last week
there would be serious conse-
quences for other leading agricul-
" tural companies should SAR’s ap-
plication succeed.
The tribunal, established as the
adjudication agency in terms of
the Competition Act, will an-

- There could be
serious
consequences for
“other leading
agricultural
companies should
SAR’s application
o succeed

nounce its decision on Wednes-
day on SAR's application for an
interim relief against SAD and its
subsidiary. This is the first case to
come before the tribunal since it
was established in September and
its CE, Shan Ramburuth, says the
tribunal wants to use it to createa
reputation of being quick and
responsive.

In terms of the new law, a com-

plainant can apply for ‘interim re-
lief if it believes it will continue to
suffer irreparable damage in the
course of investigations by the
commission.

In its application, the SAR wants
the tribunal to suspend those
parts of the articles of association
entered into by SAD and grape
producers which prohibit the lat-
ter from selling their products to
any other raisin distributor.

Most local producers are SAD
shareholders and are therefore
obliged to sell their grapes to the
company. SAR claims that several
of these producers have indicated
their willingness to sell grapes to
the new company but fear being
penalised by SAD.

Bui Van Schoor argued before
the tribunal — consisting of chair-
man David Lewis, Christine Qunta
and Prof Frederik Fourie — that
shareholders were free to sell
their stakes if they wanted to sell
their products elsewhere.

SAR’s legal representative, Ad-
yocate Lionel Bowman, said many
could not afford to do so because
of a ruling by SAD that a share-
holder who wanted to leave would
have to settle any loan he may
have with the company in full

SAR also wants the tribunal to
order S8AD to allow its members
the ireedom to use its existing
storage containers even if the
grapes are to be sold to another
company. SAR says the containers
were bought with compulsory
contributions by producers.
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. managed to negoniate with the

council to reappomnt the work-
ars. The employees. who re-
mained members of the union,

Samwu provincial secretan,
Sitas Letstmo said vesterday that
the unton had advised members
that the stnke was illegal and

for gving bad acvice, because

evervotwe eise s, and [ do not see
how they can engoy some tegree
of immunity because they are
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*Umons-wili-have to be care. —ve

ful in future of the type of advice
they give to members. Unreason-
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Hilary Joffe

A SMALL raisin producer, South
African Raisins, has won an in-
‘terim order from the new com-

“Raisin pro
bhak \

WO

context of this new reality:" he
said at a conference on mergers
and acquisitions.

SA Raisins has submitted a
complaint to the Competition

petition tribunal ag; SAD Co i, which isin g
Holdings, the formyer agricultuy- ing the case, but the company is
al co-operative, and its sub-  entitled in the meantime to ap-
sidiary SA Vine Produets, which ply for interim relief,

were accused of preventing It argued it would suffer se.
grapesHor-raisins growers from  rious damage this season be-
supplying SA Raistns. cause it had entered into for-

The order, which is for six
months and is the cotmpetition
authority's equivalent of a high
court interdict, is the first judg-
ment the tribunal has deliverad
shice it was set up in September
under thenew Competition Act.

Trbunal chairman Dave
Lewis called on compantes yes-
terday to accept regulation by
the competition authority as a
dact of life. .5......&5% Qﬂuﬁ__ﬁoﬂm
or imagining fancy
footwork will see it off, rather
think sericusly about how you
adjust business behaviour in the

ward contracts to deliver ralsins
to buyers in Eurape, and restric-
tive practices by SAD and SA
Vine meant it could not meet its
commitments,

SAD and SA Vine were creat-
ed out of the old Dried Fruit
Board after the old statutory
singlechannel marketing sys-
tem wasstopped.

The grapes-for-raisins farm-
ers who used to be members of
the co-operative became share-
holders in the companies, al-
legedly retaining the exclusive
supply arrangements which

S erantedarder

used to prevail under the ald
single-channel system.

The tribunal found sufficient
evidence that SAD was abusing
its dominance by mnducing
its suppliers not to deal with
competitors.

It also granted an interim re-
lief order to Johannes Slabber, a
producer of grapes-foruraisins,
who alleged he was beaing pre-
vented from <ompeting as a sup-
pler because of the exclusion-
ary agreements between other
prodycers and SAD.

The tribunal has to consider
whether pro-competitive gains
outweigh  anticompetitive be-
haviour or mergers which it be-
lieves will lessen competition.

The judgment on the raisin
case said S5AD's arguments on
these lines were assertions not
supperted by evidence.

Lewis called on tirms propos-
ing mergers to present the tri-
bunal with “data and sound analk
ysis”, not anecdotal evidence, if
they want to argue that efficien
<y gains will counterbalance the

1 negative impact on competition

Tribunal finds SAD and

Competition tribunal chairman Day
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subsidiary

abusing their
Aﬂ%. m“ﬁ wzﬁw?_mmmm@anﬁuﬂmwﬂmgim of assocat

Ror Coxarns

Pretoria - A panel of the Compe-
imam Trilanal, e adjudicanve
arm of the recently established
Competition Commission, vester-
day said it had unanimously
foend that SAD Holdings and 1ts
subsidiary SA Vine Products, an
opexator in the raisin market,
were abusing their dominance in
the ratsin market_

The tribunal said the curcom-
stances of the case ustified an
ooder for interim relief in terms
of the new Competition Act

The new art provides for inter-

im refief if the complamants be-
Beve they would suffer contimung
arxl irrenarable damage before an
Imestigation by the Competition
Cammission Was completed.

The applicatton was brought
against the two companies by
South African Raisins and a
raisin farmer om the bas)s that the
=0 SAD companies hag allegediy

exclude now entrants from the
market, practices prohibited 1n
terms of the Competition Act

South African Raisins alleged
it was bemg prevented from par-
ticipating and competing 1n the
raisin market by a horizantal
agreement between grapes for
ralsin producers; a vertical agree.
ment between grapes for raisin
producers and SAD and its sub-
sidiaries, SAD was abusing s
domunant position 1 the market
by excluszonary acts. and SAD
was denying the clarmants acress
to an essentiat facility

South  African Raisins
claimet mterum reief pending a
full mnvestigation of 1ts com
Maints by the commission

The Competition Tribunal
panel. comprising David Lew s
the presuiing member, Christine
Qunta and Frederick Fourie,
found the evidence showed that
certain provisions 1o SAD

mommmob in raisin rk
, m 3272

induced 1ts shareholders, who
were producers of rarsins, pot to
deal with SAD's competitors or
Pprospective competitars

The Campetition Tribunal
Interdicted the SAD companies
frem continwing the restricrive
praciices for the next siv months
or unti! the commussion had con-
cluded 1ts 1vestigation of the
comptaint and a final deciston was
taken. whichever occurred firs,

The tribunal said ns view of
the need for granting interim
relief was strengthened by tts
assessment that harm of this
hature was likely to result in
business failure that could not
adequately be compensated by a
later anard for damages

It said there was every
prospect that South African
Raisins mav lose 1ts business as a
result of the potentsal harm
ansmg from the failure w grant
uerim relief
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