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Postal workers to launch

progests over f vatisatio
Yiaw £[119}@ls ) <=
The Posts,and TelechmmunicatOnsWorkers As-

socation wili march through Johannesburg on
Thursday to launch a rolling mass action cam-
fl paign agamnst the privatisation of state assets

L 2

The march will start outside Darra Housein

{ Plemn Street at 10am and proceed to the Gauteng
provincial legislature offices in Market Street, '
where 2 memorandum will be handed to Telkom |
representatives and Premier Tokyo Sexwale

Unian representative Mavi Panyane said the

| “selfish intention of the Government to privatise
state assets will lead to a massive loss of jobs” —
Staff Reporter
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| Union protestbegins - ;

i MEMBERS of the SA Telecom- ;
| mumcations Association began |
| striking yesterday at Telkom’s |
| Roseville repair workshop 1n |
| Prétoria, 1n protest against un- §

safe working conditions The |

|'union  said contmmuous de- |
1 ‘mands for the provision of suf-
| fiolent air cleaning and codling
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Govt and labour “close to agreement’

Renee Grawitzky @) @Eﬁ

COSATU general secretary Sam
Shilowa told about 1000 protesting
Post and Telecommumcations Work-
ers’ Association members in Durban
yesterday that labour and government
were “very close” to agreement on the
process for restructuring state assets

Sources mdicated both parties were
carefully reviewing the revised docu-
ment to ensure that it reflected accu-
rately the demands of both parties
They have agreed to meet again mn the
last week of this month

Shilowa told Potwa members that
negotiations would continue to finalise
an agreement, but that mass action
and protests against privatisation
should nevertheless continue.

tinng of the nriﬂsatlfa ’ ‘ ! q L

e

Cosatu’s KwaZulu-Natal regional |~
secretary Paulos Ngcobo saxd the end
product of restructuring should not be
job losses, and 1if government “has a
proposal which will not lead to job loss-
es we will considerat’

Meanwhile, the committee made up
of umion and management representa-
tives established to oversee the re-
structuring of Safcol — the state |/
owned forestry company which em-
ploys over 5 000 people — met yester-
day for the first time

SA Commercial Catering and Allied
Workers’ Umon (Saccawu) members | .
will embark on a strike from Monday
after a concihation board with the
North West Development Corporation
failed to settle a dispute on the restruc-
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Umo ca gei's pay

r *Renee Graw / g Z

THE “Post and Telecummumc tmns Workers' Asso-
ciation would demand higher increases for the lowest
paid workers, and that Telkom and SA Post Office
management ‘staff not recerve increases higher than
those granted to the highest paid workers

- Potwa president Lefty Monyokolo, speaking yes-
terd ay after the union’s national bargaining confer-
ence, said the umon had uncovered a number of
anomalles in both companies regarding the overlap-
ping of salares, horizontal differentiation in the
same grades and the wage gap between the lowest
and lnghest paid workers.

He said-the grading systems already in place
wuuld have to be revlewed tu make them skill- rather
than' task-related, and that increases should be
above the rate of mflation.
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-1 SiX finjons accuse management of
tions c}vnrkers cnuntryw1 e

demristrated”~ ~yesterday _; ying to_intimidate their members

against Teﬁom "“"alieged . it e
refusal to recogmse the role e of tradé I - o fﬂ_”iﬁ% oo a0l h
~untons 1n labour talks, yaion §pokesman i Telkom management doesn’t IEEEIII- mto aéep £ company’s service
Shuayb Pate] said in Pretonia *~ *== " sider 1ts position” cundlﬁﬂns 'I'hey said the new condi-

~- Patel warned that protest-actions ' <~Patel sard management had yester- - trons would reduce employees’ leave
would continue until,’the company *day morming indicated a meetng mth -~and overtime concessions  **

abandoned plans to side-step -union the umons might be held on Mnnday § *’qglnas tement mn Pretonia yesterday,
leaders and consult_its employees on A _““We will, however, not reconsider our ¢ Telkom réiterated it had the right to
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new Service conditionss » +wevw 12" s % ~mass action before the issué Has beeu”””disé’nié?“‘ isslies conceming service con-

L3 I . f

“The message 187 unly gettmg resolved.” ~% b L= # 7o w34 ditions with all its employees
through to our membeis today; wPatel 2 5ix unions, clmnung a jount member- rﬁ*mﬂ';l]le umnions insist management does
said “The protests will spread later  ship of 81 percent of Telkom employees, ~ mot have the ﬁ&t* “:'!uty to communi-
today and tomorrow and full-blown accused management of trying to mtum-  cate Telkom’s current rea]:ty and the

action can be expected on Monday if idate thewr members and umon leaders cha]leng&s employees face.” — Sapa
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1‘5%;#’.0 pay hike ‘modest
TI-iE pr]E ‘ted 159 mcrease iln Post Office salanes was

“extrerne modest” considering the Public Service Com-
mussion had negotiated a 29% mcrease n salames, the Min-

He ﬁﬁ??released the Post Office’s resp the report

6f Parliafnent's jomt S ommuttee which called for
a review of 1ts budget, ; ‘ 22‘3
r Th'eEPosgt Office co d its opetating and capital
expeniditure would increase by 46,03% 1n the 1996/7 '
financial year, but said this was mostly due to an mcrease
of 51,74% in operating expenditure to R77,499 mililion
“Although the icreases seem excessive, the depart-
ment 1s bewng confronted with nevitable circumstances. |
beyond 1t§ control and 1t would be mresponsible not to,
budget for such expenditure * et
The wage and salary mcrease of R4,5m to R18,6m .

ot

mcluded l:Eowsion for 14 extra posts after the take-over of

functions from the former TBVC states, a 5% salary
increase Dot budgeted for m the previous financial year

and R2;48;n1 for anticipated salary ncreases
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Workers” un

lon to challenge, } ;X0

{ ukanyo Mnyanda

oy

POSTS and TeleCOmInUnIcaiIons
Workers éﬂsuciatmn (Potwa) wnll
challenge” Telkom’s plan to ap-
pomt advisers on restructuring
Potwa claxmed this week that
the advisers would only rubber-
stamp decisions aiready made
Telkom, which appointed US
merchant bank Goldman Sachs to
help 1t find a foreign partner In
January, recently advertised for
“specrabist advisers” to guide 118
transformation 1 the months
ahead According to the advertise-
ment the parastatal was looking
for local specialists to provide ad-
vice 1n the fields of equity owner-
ship and human resource develop-
ment to allow for the “economic

I

vantaged South Africans”.

Patws  egeneral  secretary
S khumbuzo Tyibibka said the
union had not been consulted on
the proposed appomntmentis whach
1t sa1d was aimmed at “beefing up”
the team set up with Goldman
Sach’s appointment

The appomtment of the bank
sparked a row between Telkom
and umons who accused the
parastatal of forging ahead with
plans without adequately consult-
ing government and labour

“They (Telkom) have not ex-
plored all alternatives and they
want to use this team to project
the view that Telkom needs an eq-
wity partner,” Tyibilika said

Potwa would appoint 1ts own

lenge Telkom’s latest move at next
month’s National Framework
Agreement meeting. Telkom Fub- |
lic Affairs group executive Victor
Moche said management had not
made any decisions, but was look-
g for specialists to examine the
best ways m which Telkom could
transform 1itself. The broademing
of equity ownership was just one
of many alternatives heing consid-
ered by Telkom

Responding to concerns that
the planned appomntments might
not have been approved by gov-
ernment which was suppesed to
oversee restructurng ntP state as-
sets, Moche said: “We are only
seeking knowledge. We haven’t
made any decisions.”
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Postalﬂworkersfﬁ*pr test over host of zem nds
‘ LJ - AR

secretary Mz1 Nom nkwana, L‘"iﬁ @thef ‘demands umcludé" the
plcket* in - fetention ofthe RDPsséctionof

a »t rorpy M ST

+Cap e'Town - Post and T%I&-
rdoﬁlmunmatmns Workers’‘Ag- *
sociation (Potwa) members
«held picket demonstrations n
Guguletu, Goodwood and the
Cape Town city centre yester-

who'"was at the
Guguletu, said workers’ de-

mands were for the dismissal ,section to focus on'p ostal deli-"

of two senior managers — one
m the Post Office and the other

L=
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the Post Office as a separate

very to mformal r 1denfglal
areas such as squatter Ldmfnq,

i da,yyt{to protest against alleged 1 Telkom - an end to racism, and the reinstatement ofa camp,
1 | unfaifipraciices and apparent visible affirmative action, an  allowanee Telkom had récently
1] racigm by Telkom and Post end to unfar dismissals, and withdrawn Nomggokwana saud
- | “Offi¢&mana gement the employment of casual the protests were only the first
Potwa Cape Flats brl?,nch workers as permanent staif stage of planned action
M éﬂ s Ty il ) 3 fenthy,
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-] that what
and what dnea not get meaaured does~workers, who had received ori-
"Wh‘*}f F#V}E‘j ‘u Bxpmencer reall

- «'The Post andr_ Telacummumca nn& -«—Bd education an:

Telkom slated for lack

T uﬁ‘ a7

Henao Grawrtz

TELKOM top management continued
to pay lip service to affirmative action
while the “old guard” was still empow-
ered and formulated ,the rules,

Telkom’s senior manager for affirma-
tive action Nono Muhutsma-Makhudu
said yesterday.

L A

Spealnng at a Telecommumcatmns“"""ﬁ

and Broadcasting summit in Johan-

&0

of afﬁrmatlve
@&

action

‘gaid, had ensured some progress on af-

. firmative action. In support of a call by

Potwa premdent Le Mun okolo that
Telkom’s board should include labour
representation, Mohutsioa-Makhudu
said having a “sprinkling” of black

_faces on the board did not necessarily

ensure they protected their constituen-
cgs interests, as opposed to wnn'ymg
outtheirpockets. & °

Monyokolo warned that the Natmn-

nesburg, she said Telkom was far from——al Framewo:‘k Agreement on state as-

achieving its affirmative action objec-
.| tives, with the majority of blacks still
~ | beingrecruited to lower positions.
Figures for last year showed that
92,7% of management ositions were
occupied by whites, with the remain-
der spht between blacks coloureda and
r A.Blanﬂ ”“ "
*Mohutsma-Makhudu dlsmlﬂs ed the

use of quotas as it ncreased therisk of dus

“window dressing”, while targets en-

sured that “we have clearly concretised
deliverabl
time fram

~-She said: “It should be em phagised
gots measured getﬂ done,

not get done.” -5

=Wnrkers socigtion , ;
i m*“‘ff T S

w 1"!‘-&5&* "r“l'i

- get 'restructuring remained wunder

threat two mnnths after its signing.

He said labour was being prevented
from formulating an informed re-
sponse on necessary changes to the
telecommunications industry as com-

__panies, including Telkom, had failed to

¥ glve information to the union.

' Monyokolo said the nature of the in-
demanded a highly skilled
workforce, whlch necessitated a direct
.investment in human resources by

5 100 | A R o, omeren an eimated £5%

'were almost illiterate with an educa-
ion below standard 6. Most of thes g
~Jo

needed an mtegrat-

t‘mmng programme
evantto the mduﬂtr& 35 ﬁ*ﬁ
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ESTELLE RANDALL
Lpbnur ﬁepoﬁer* TRTE

HARD on the heels of this week’s
national strike, s1x trade unions have
nowthreatened to shut down South
Africa’s telephone system, run by
Telkom, if the company does not
lmprove 1ts wage offer

Members of the unions, which com-
prise 83 percent of Telkom’s tota] staff,
tollay: embarked on g campaign to
picket Telkom’s premises throughout

[ —

15

In"the Western Cape, Telkom
brémises’in Bellville' Montague Gar-
dens, Vaseo, Maitiand, the city centre,
Wynberg, Claremont and Steenberg
were'among those targeted 1
‘The umons involved mclude the
Congress of South African Trade

y-offer: SIX-Unions to:
N I Py i , |

1 % 1
picket Telkom 3 og ces

ARG 2/s /9

Unions-affiliated Posts and Telecom- |
munications Workers Uniong, the a}l-
white Mine Workers Union'and the
South African Telecnmmumcatmns
Assocration

The unions said they were 1n dig-
pute with Telkom, who wanted to
“slash” their conditions of serviee
and had offered a “pathetie” salary

Ing subsidy, overtime rates and the
unions’ demand for a salary inerease
of between 12 percent and 13 percent
The picket demonstrations would be
followed by more drastic, action
dependng on the company’s respongse
I negotiations, the unions said
They said an industria] cofordinat-
"ing committee had beep established,
comprising the national leadership
from all s1x unions

_‘H




Sit-in demo
by postal

workers

ARG T[S [9E
PORT ELIZABETH - A dele-
gation from the Post and
Telecommunication Workers'
Assoclation has staged a sit-in
demonstration at Telkom s
regional offices 1n Port Eliza-
beth

Telkom’s regional communi-
cations manager, (111 Burrows.
sald five Potwa representatives
arrived at the office yesterday
to demand a meeting with man-
agement

The Potwa members wished
to discuss "internal matters”
relating to the Eastern Cape
1 egion

Ms Burrows said the delega-
tron was told 1t could not be
accommodated at short notice
and the meeting would have to
take place today

“The proposal was 1e)ected
by the Potwa members who
indicated that they would
embark on a sit-in demonstra-
tion 1n the regional general
manager’s office until the meet-
ing had been granted,” she said

The delegation then refused
to leave the building - Sapa
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w7 the buying-off of.cnotch
. Increases,” ‘capping. - ‘of

~ allowance; and what pet-

b

_ “sick pay provisions, the buy-

. éﬂ! p ;ﬁ /]
TELKOM 4nnounced yesterday that 1t

had declared a dispute with six unions
; Tepresenting 1ts workers
*  The company said this had become
! niecessary after a meeting on Monday
"during which some unions had been
fubable to review therr posihon on
, deadlocked issues, while others had
‘jreneged on  agreements already
‘®reached 1 principle
2 Ifj Telkom said it had been mvolved 1n
»Substantive negotiations with the
'z Uuons since February and had put for-
~+ward a total package of service cond:-
% tions and benefits |
+% & There was a need te standardise
"yahd transform workers’ packages to
smake them more customer-focused
'Cand performance-driven, the compa-
- Ny said E '

, "Should this final offer not be
accepied, the company would confirm
the declaration of a dispute
@ Meanwhile, the Chemical Workers’
Industrial Union announced yesterday
that sts members would embark on 2
national strike tomorrow. a
CWIU general-secretary Mr’ Muz;
Buthelez: said the strike was 1n support
of the remnstatement of workers dis-
russed after 46 000 of its members
tock part 1 a mass ‘action demonstra-
fion on Apnil 16 \
The action was in support of, the
establishment of a bargatning céufical
with over-niding powers on sectora], -
chambers in the whole chemcial
méustry — Sapa Fron

Among systems need-

3108 streamhining was the
¥ payroll, which consisted of” |
-28 different service benefit
. categories.and 21 different"
sallowances™ v <+ C 7
- Telkom had b%upéségl .
™ doing away ‘With 14 of the
% allowances, ‘as well - as
, automatic notchancréases -
foat . YR ! a
and with outmoded’ prac- -
_tices such “as” allowmg
workers to go home :at °
. 10am on.paydays ...
It sard the mam areas of

-

with the untons related to

off pepod for allowances,

, Telkom’s home-owners’”

centage salary mcreases to
apply A

Telkom proposed - a |
condrironial offer-tabled on’
May 7 be translated to a:
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ESTELLE HANDALL
Labnur Hepnrter

TEL {OM smtchboard operators on the
international exchange and local directo-
ry inquiries stopped work today to stage a
placard demonstration ouiside the com-
pany’s Bellville offices,

Tia Hugo, Telkom Western Cape com-
munications manager, said about half the
staff on the international exchange and 60
percent of those responsible for local
mquines,*had stopped work over: -national
wage, negotlatluns, whlch went 1nfo dis-
pute on May 20

Ms Hugo sald that the strike did not
affect direct-dialled 1nternational calls,
but iternational phone inquiries and the
booking of international collect calls were
delayed;

Local calls to the 1023 directory InquIres
nuniber were seriously affected, she said,

| but added that Telkom was brmgmg 1n

| 5

off-duty operators.

It was also possible to put some of the
local telephone directory mquiry load
onto one of the other five directory inguiry
centres, which were unaffected by 1mdus-
trial action

These were located 1n Port Ehizabeth,

Durban, Bloemfontein, Johannesburg and
Pretoria, Ms Hugo said

Tuday s strike 1n Bellville was initiated

Lﬁ’fﬂir E ¥

-l"r#r:"'lr'!-"un--'rﬂ-'l“ﬂ-"* = r"f"F ™A o 1 'F' r ¥t

kom smtch:
”er,a.tors g

[ 5!

.‘"—L-m__l—g
*,_ I;:hn&;* fjlﬂ m:n =ﬂ

oar

.. ; ‘.

by the all-white me Workers Union, one
of the untons mvolved in the wage dlspute

"~ with Telkom CA

But other workers are beheved tO have
joined 1n sympathy ’

Stanford Smith, a-spokesman for the
newly-formed Communication Workers’
Union (CWU), said the CWU Was not part of
today’s action 1

But the union was planmng a march to
Telkom’s head office in Cape Town'’s city
centre on ¥Friday, he added

Further action would be considered-
after the march, Mr Smuth said

The CWU, Wlth about 10 000 members 10!
the Western Cape, 15 the product of a merg-
er between the Post and Telecommunica-
tions Workers’ Association, which was
affiliated to the Congress of South African
Trade Unions, and the unaffihated SA
Postal and Telecommunications Employ-
ees’ Association and Postal Employees’
Assoctation of SA

Telkom is in dispute with five trade
unions over wages, proposed changes to
sick leave provisions, a Telkom proposal to
scrap automatic salary rises and company

. allowances and that a ceiling be placed on

allowances for home owners

Telkom said it wanted to streamhne 1ts
payroll system and reyiew outdated prac-’
tices 1t constdered no longer releévant in a
competitrve, market-driven environment

’
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Strike threat gt Telkom @'é"-"g)

WORKERS af Telkom's N smational ;jlb cl%trgrzn Bell-

wille have threatened to go o1 str1ke from Sam this moIn-

ing over a salary dispute with management
The planned strike would brmg to a halt communica-
non between South Africa and other COUTIEs.

The switchboard workers are mostly Mine'W orkets’
Union menbers A umion spokesmar said the planned
strike was prompted by T olkom’s “contmuéd unwilling- "
ness to agree to sufficient salary increases.. and the possible

reduction of benefits
Telkom spokesmen could not be reached yesterday
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TELKOM 15 brac ng itself for another strike on Pri-
day, the second to hit the company n the Western
Cape this week

The new Communication Woy kers T.nion (CWU)
IS planning a march to Teikom s heaq office 1n
Cape Town's City centre on Friday to pProtest over
wages and working conditions

Telkom 15 1n dispute with five trade unions over
wages, proposed changes to sich leave provisions, a
proposal that the company huy oyt salary noteh
creases and company allowances, and plans for a
ceiling on homeowners’ allowances

The planned march follows 4 strike on Monday of
switchboard operators on the internationaj exchange
and local directory mquiries

That strike, init1ated by the all-white Minework-
ers’ Union (MWU), did not affect directly-dialled
international calls, but Internattonal phone INQUITeS

She said that alj dispute resolution mechanisms
had not yet been exhausted and the union had
been told this

National wage negotiations went into dispute on
May 20
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Strike éegaéj %c% ?wide |

Mail dehvery wo e delayed because of a strike by
post office’employees yesterday, the Post Office said
The strike, at the Witspos mail cenire m Johan-
nesburg, would affect mail distribution nationally, but
arrangemenis were bemg made to eliminate the

' backlog over the weekend.

" More than'2 000 Communication Workers’ Union

members marched to]the headquarters of, Telkom |

and the Post Office n Braamiontein yesterday to pre-
sent a memorandum listing their grievances, inelud-
ing a claim that Telkom was ignoring workers’ ‘legit-
imate demands for job security”, and demanding pay
mereases of up to 13%

Union spokesman Sizwe Matshikiza said mem-
bers'marched 1 seven provinces In the eighth, North
West, members were picketing No action was taken
in KwaZulu Natal -'}Sapa, A
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By Themba Sepotokele
THE strike action by members of the

- Communtcations Workers’ Union on

Frfﬂay -was unwarranted because the
union had not eixha:usted procedures
contammed 1 the Labour Relations Act,

. Telkom said at the weekend

Telkom spokesperson Mrs Ingrid

- Krige said several attempts by the com-

pany to resolve the matter and reach a
negotiated settlement were fruitless

'"She said the parties had been 1 dss-
pute sice_last month because, manage-
ment could not ‘accept the ‘umion’s
response in terms of unprocedural dis-
ruptive industrial action

om slams strike

apted

(28)

(7=

More than 2 000 members of the
Commumecations Workers” Union
downeéd tools on Friday and marched on
Telkom and post offices m Johannesburg
and Braamfontein to hand over memo-
randums

Strikers claim that Telkom was
1gnoring Workers’ demands for job
security and a 13 percent increasc

The strike hampered the delivery and
distribution of mail 1n affected provinces
such as’North West and Gauteng -

The -union’s regional chairman Mr

. Onpa Mopalai said they had dead-
locked on salary 1ssues and marched on

the post office because of racist;man-
agement .




CWU takes a stand

By Coudjoe Amankwaa

THE Communication Workers Union has
lodged 1is protest agamnst privatisation of
state assets n the communications sectnr

Privatisation would affect entities like
Telkom SA, the South African Post Office

and the SABC

’ Union spokesperson Sizwe Matshikiza
said the union’s anti-privatisation stance “1s
a position that acknowledges that the bloat-
ed top hierarchy must be mmmed down
mstead of cutting down the workforce on the
lower ranks

“Our stance 1s ammed at job securnty, job
creation and deepening of provision of ser-

pI’lVﬂtlS atio

/& (2

vices, esp mally to disadvan
nities ”

The CWU alternative to privatisation
include

® The bulld uperate and transfer option
— external sources manage components of
the parastatals which revert to the parastatal
after a penod

® Joint ventures with external sources to
build infrastructure

@ Hire-purchase option — parastatals buy
necessary technology on hire purchase

Posts, Telecommunications and Broad-
casting Minuster Mr Jay Nardoo was quoted as
saying his goal was'the creation of a “'strategic
equity partnership” between stakeholders

COI ITlU"
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CWU maj% pull out of talks N

Union threat

@,0

to Telkom é%)
restructuring

eT(bR)23 [+ab

By Jabulam Sikhakhane

BUSINESS EDITOR

Johannesburg — The restructuring
of Telkom's non-core busmesses 1s
under threat because the Commu-
nications Workers’ Urnuon (CWU) 1s
considenng withdrawmng from the
process to evaluate alternatives,
Any unitlateral decision by
Telkom would not be binding on
the union and could lead to

'‘massive labour unrest,

The umon, which has a total
memberstup of 40000 m the tele-
commurucations industry, repre-
sents about 40 percent of Telkum 5
58 878 employees A

Telkom has identified seven

fbusmess units as not being core to, -

its “opetations +The busmesses-are

eshmated to be ‘worth several

billion rands and have a combmed
staff of 14 000, or 24 percent uf 1its
total workforce

These non-core operations were
to be outsourced by March, but the
plan was shelved after opposttion
from trade unions

Project teams representing man-
agement and labour were estab-
lished to evaluate alternative
restructuring vehcles for the non-
core businesses,

“The national congress of the
CWU took a decision to withdraw
from the project teams if the
process unfolded m a way we do
agree with,” Seleboho Kit, the
secretary-general of the unton, said
yesterday “We are now consider-
ng domg so Telkom management
was, and 18, still not taking unions
seriously.”

Telkom defines 1ts core business
as operating mnattonal and inter-
national telecommunications net-
works and information systems,
and providing its customers with

commumications sohitions

Non-core businesses are con-
struchon services such as the mstal-
lation, repair and maintenance of
equipment, Iuvatek {(workshops);
FastFleet (transport); Genprint
(printing  services), restaurants;
security, and Omaramba, a conven-
tion centre and hohday resort near
Rustenburg,

These services are esttmated to
cost Telkom more than R1 billion a
year

Kiti said the management
“consults and then takes decisions
urulaterally”

“We support the restructuring

. of non-core business to make them

* profitable and thus secure jobs But

'we are opposed to outsotirémg ih 5, .
s “Buyérs ¢ of these ‘businesses’ will -

not guarantee jobs and employee
benefits,” he said

“Outsourcing runs counter to
the principle of transforming
Telkom to’ reflect South Africa’s
demugraphlcs The majority of the
employees in these non-core busi-
nesses are black Outsourcing will
only entrench white domination at
Telkom,” he sard

Kit1 suggested that the non-core
businesses should be turned mto
Telkom subsicharies They should
render services to parties outstde of
Telkom to mprove profitability

“Its restaurants, for mstance,
can serve meals to non-Telkom
employees,” he said.

Janrue Zaaiman, the Telkom
group execuhive n charge of non-
core businesses, said outsourcing
was only one of the ophions the pro-
ject teamns were evaluating He smd
other options inciuded manage-
ment and employee buy-outs; the

creation l}f jont ventures and turn- .

+

ing the entities mto subsidiaries or «

parhall}r owned businesses
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A POST office worker says a
special 1nvestigations team
intimidated her by threaten-
ing-eriminal action if she did
not admit to stealing money
Klize Smerdon, an employ-
ce at the Delft Post Office,

| was told to “pack her bags”

and go ‘with the investigating
officers to an undisclosed, des-
tination where she was @:Emmm
over the disappearance of sev-.
eral hundred rands from the

post office

Ms Smerdon said she was
forced to sign a declaration of
guilt
. «The more I said I didn’t do
it, the more they told me I
did They kept on saying 1f 1
didn’t admit to stealing, I
would go to jail for fraud and
theft,” she saiwd
“They said 1 would go to
114f T-didn’t sign a declara-
tion,” she added )

“] eventually screamed to
them that I did 1t I just want-

4 ¥}

alleges

Normal procedures followed, sa

ed 1t to be over” She said she
was “dumped off” at home,
where she famted Her moth-
er called The Faith Welfare
Organisation for help

Albert Martins of the Faith
Welfare Organisation said-Ms
Smyerdon had not been.given
the option of legal represen-
tation at the questioning ses-
sion Y N

«Qhe didr not even know
where she was being taken,”
he said, adding that a charge

" lowing procedures

The Argus, Thursday August 8 996
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vs spokesman

of intimidation would be laid
against the Post Office
Post Office spokesman Judy
windel said legal represen-
tation would only have been
provided had Ms Smerdon not
admitted_guilt and had gone
onto the next step of an inter-
nal 1investigation
According to Ms Windel, the
1nvestigating team was fol-
“Ms Smer-
don was given the option of
admitting guilt or staying at

- e u

intimidation

home awaliting an Ewmﬁmr&ﬁ.

ciplinary hearing ” s
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Mr Martins said the Faith’
Welfare Organisation would'
take action "When the Delft’
Post Office opens, we will take,
Ms Smerdon to the post office
and put her back in her posl-,

tron,” said Mr Martins

He sa1d |

that 1f she was not reinstated, !
his organisation would force’
the post office to close until®

the matter was cleared up .’

.- Mr Martins said he would;
have no problem with the:

police laying a charge agaimns
Ms Smerdon
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|, TELKOM is_seekings.to

-favour

L

increase black empower-
ment ventures which
can benefit from 1its con-
tract: allocations — a
move m Lne with other

r

pf;bhc.sectur imtiatives

L'

6 parastatal” said
yestelday . the 7 plan
would seek to widen par-
fictpation by such ven-
tures, without waiving
requirements

Mike Nkosi, responsi-
ble for the formulation
and .mplementation of
the policy and 1ts guide-
Iines, said he was study-
mg ways to overcome ob-
stacles for black-owned
companies wanting to
supply Telkom
“When evaluating fu- -
ture hids of our frad:-
tional suppliers, we wall
be considering 1Ssues
such as black sharehold-
mg and the size of the
stakes held by black
shareholders,” he sad
“Subcontracting and
outsourcing  to » black=
owned companies and
professionais, affirma-
tive action and commu-

nmity . uphftment plans
mllalsibe onsidered ”
195
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Telkom Stri

By Gosa NpHLovy

68

Telkom was hit by three wildcat
strtkes 1n central Gauteng yester-
day by workers demanding the
implementation of atfirmative ac-
tion and an end to racial discrinm-
nation.

The strikers threatened more

érs de

drastic achion next weekE‘elkum
did not take their demands—to be
discussed extensively mn a meet-
mg with Telkom management
today — seriously

“We can no longer stand by
and watch blacks with matric
being controlled by whates, some
with only Standard 7,” said Nel-

son Sadike, chuef shop steward at
Telkom's Boksburg yard, where
about 240 workers downed tools

A total of 300 employees at
Telkom's Queenspark yard in
Braamfontein stopped work at
7am, demanding to know why
Chris van Niekerk, who was
sacked in May for assaulting

i

le}negltatlon of aﬂirmatwe action

and calling a black colleague a
“kaffir”, had been remstated,

At Telkom’s Kensmngton yard
about 140 angry workers re-
moved ﬁles books and furmiture
from the office of Tommy Oost-
hwizen, who they accused of
racial discrimination  agamnst
unton members
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Customs says 1t loses R100m

a month in Northe

PIETERSBURG ds of ml-
lions of rands were bemg lost through
evasion of taxes and excise duties at
border posts 1n Northern Province due
to corruption and maladmimstration,
customs law enforcement task group
co-ordinator Daan van der Lande said
on Saturday.
The task group, which 18 mvestigat-
ing malpractice at Beit Bridge border
ost involving an estimated R100m
oss of state revenue each month, be-
lieves 1ts own estimate could be way
below reality.

Northern Province has eight border -

posts and Van der Linde said all were
used regularly to evade excise duties
and taxes.

Corrupfion and maladministration
were the principal causes, he said.

Nine people have already been ar-
rested on more than 520 charges, mn-
cluding tax evasion on a wide variety of
mmports and exports.

The 1ncome lost to the state 1n these
investigations alone amounted to more
than R85m, Van der Linde said.

“However, that 1s only the tip of the
proverbial 1ceberg and 1t 18 estimated
that income losses 1n reality amount to

%Province

more hundreds of mmllions of rands 1n
evasions of VAT, import taxes and ex-
cise taxes.”

Van der Linde said the task group
could have uncovered many more in-
cidents and transgressions had it not
been for lack of manpower

SA’s economy was threatened by
malpractice at border posts as local
manufacturers were unable to compete
with the prices of goods entering the
counfryillegally

In addition, 1t was practically m-
possible to mspect the thousands of
goods contamers offloaded at SA’s har-
bours every month.

Goods brought into SA untaxed and
lllegally included texties, vehicle
tyres, electronic equupment, food, lux-
ury motor cars and even umbrellas, ax-
e8 and numerous other “seemngly
unimmportant products for everyday
use”, Van der Linde saxd

He saixd goods in transit were not
taxable, and many agents were claam-
Ing goods were in transit and then sell-
ing them locally, avoiding taxation.
Agents would also claim they were 1m-
porting second-hand goods when they
were bringing i new goods. — Sapa.

Umnions split on Telkom | Flood of
ications

strategic equity partner

Reneé Grawitzky 26 e

ONE of the two Telkom unions has yet'to finalise 1ts
position on whether 1t would agree to the plan by the
post and telecommunications minisiry {o approve a
Telkom strategic equty partner i the near future.

In the wake of the telecommunications sector
meeting 1 terms of the national framework agree-
ment on state asset restructuring tomorrow, ele-
ments within labour appear djvided on whether to
a&gto such a route. §£ g /9

Labour sources said indications were strong that

government stead of appointing one strategic eq-
uity partner, was-considering either two or a com-
bination of a US interest (South Western Bell) and
two European interests

Union sources who participated in the overseas
vigsit to assess potenfial partners mdicated that no
consideration was given to explonng alternatives to
privatisation, as indicated earlier by the Mimistry.

The Communication Workers’ Unmion indicated
that a labour task team was developing a labour po-
sition and was considering all options available, This
report was expected to be completed by the end of
August This could delay the process shghtly as -
dications were that the mmstry was intent on re-
porting back to the Cabimmet early in September on
progress made towards agreemg on a partner

Labour sources indicated that the leadership of
the umion were divided on this 18sue whale other
umons, including the SA Telkom Association, did not
appear to be opposed to a partner.

Unions, mcluding the SA Telkom Association,
were concerned that discussions revoived more
around the customer than the future of employees.

The Mineworkers’ Umon which was not party to
the national agreement process but had represen-
tation within Telkom, indicated that 1t was not op-
posed to a partner

n do

o8 TIF 76
THE Cen tatistical
Service will start re-
cruating about 80 000
enumerators this week
before October’s national
population count.

There had already
been “an unprecedented
response” from the pub-
lic to a radio and print
campaign launched last
week, census publicity

Theresa Preto-
rius said at the weekend.
Census regional offices
had been swamped with
people wishing to assist.

Applhcations would be
accepted from the begin-
ning of this week.

People wishing to ap-
Fly would require at
east a matrnc qualifica-
tion, should write legn-
bly, have knowledge of
their local community’s
language, be able to read
maps and follow verbal
descriptions of locations.

Senior personnel in-
cluding chief enumera-
tors and controllers
should have supervisory
experience, vald drivers’
Iicences and transport
Controllers should also
have terhary education

and traming experience.
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|'strategic equity partner
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| Reneé Grawitzky 2 G ?D |

)
ONE of the two Telkom umons has yetto finalise its
 position on whether 1t would agree to the plan by the
post and telecommunications ministry to approve a
Telkom strategic equity partnerin the near future
In the wake of the telecommunications sector
meeting mn terms of the national framework agree-
‘ment on state asset restructuring tomorrow, ele- |
ments within labour algear d; ided on whether to

agree to such aroute %}g }1‘?

Labour sources said indications were strong that

povernment,mstead-of appointing one strategic eq-
mty partner, wa

dering either two or a com-
 biation of a US mterest (South Western Bell) and
two European interests.

Union sources who participated in the overseas
visit to assess potential partners indicated that no ’
consideration was given to exploring alternatives to
privatisation, as indicated earlier by the Ministry

The Communecation Workers’ Union mdicated
that a labour task team was developing a labour po-
sition and was considermg all options available. This
report was expected to be completed by the end of
IAugust. This could delay the process slhightly as in-

dications were that the mimstry was intent on re-
porting back to the Cabinet early in September on
progress made towards agreeing on a partner.

T.abour sources indicated that the leadership of
the umon were divided on this 18sue while other
' unions, including the SA Telkom Association, did not

appear to be opposed to a partner ¢

Unions, mecluding the SA Telkom Association,

were, concerned that discussions, revolved; more
around the customer than the future of employees

. The Mineworkers’ Union which was ot party to
the ‘national agreement process but had represen-
tation within Telkom, indicated that 1t was not op-
'posed o a partner i
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Ten Soweto post offices will re-
open today after a two-day stay-
away by ‘about 80 employees
who were protesting agamst the
lack of security at work.

Thewr protest folowed the
killing of Dobsonwille post of-
fice’s postmaster during a rob-
bery last month Several other
post offices have been robbed
since then
Post Office spokesman Phllip
iksteen said the post offices were
closed on Tuesday and yesterday,
but workers had agreed to return

- Soweto post offices to
stayaway

2/el18.
/Q%ktod? ?ttr meehng

with management

"After the shooting- last
month, the post offices ncreased
the secunity complement by re-
crutting outside companies to
help In response to the protest,
management has agreed to a
task force which will address the
1ssuies further” said Eksteen

The post offices wluch were
closed, effectively leaving Sowe-
to without postal services; were:
Dobsonwille, Dube, KwaXuma,
Orlando, Diepkloof, Kliptown,
Eldorado Park, Meadowlands,
Pimville and Chiawelo
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Telkom, labour continue talks on an equity,

|

= e e e b ﬁ

and Robyn Chalmers

| DISEUSSIONS wathClabour "irepresenta-
tives on Telkom’s plans for Fmﬁmﬂmmun eq-
wty partner were continuing in the hope
that the posts, telecommumcations and
broadeasting, mimistry can submit a short
list of potential partners to Cabinet within
two to four weeks
Mimistry spokesman Connie Molus: said
yesterday the short hist of partners for
Telkom would go to Cabinet before the end
of September.

Ay

This followed an extensive world tour m
July.to Europe, Eastern Europe, thé US and
Latin America to hold discussions with po-
tential partners interested m buymg a
stake of up to 30% 1n Telkom

It 1s understood that a labour task team
— established to develop a Iabour position
on whether to accept a strategic equaty part-
ner or consider alternatives — would fi-
nahse 1ts report this week ahead of a labour
caucus meeting on Thursday |

Last week, all Cosatu affihates come un-
der fire 1n 2 discussion document The doc-
ument highlighted the failure ,of most:

AMITN\Q mwnv .‘m._ninm&u .
ky . ,

unons to participate mn sectoral meetmgs
called by Cosatu to develop positions on pri-
vatisation Unionists were warned to re-
spond effectively without undue delays

A union source’said 1t was all very well
for union leaders to develop positions on
privatisation and equity partners, but such
processes depended on the leaders bemg
able to take 1ts members along and that re-
qured time

Telkom chairman Dikgang Moseneke
said after the toureight potential partners
had been 1dentafied Of these, a short hst of
two or three. partners-or consortrums of

[N

partners would go to Cabinet

1hose understood to be frontrunners in-
clude Deutsche Telekom and the US com-
panies Bell Atlantic and Southwestern Bell
Corporation, but there were indications
that government could favour a consortium
of foreign compames.

Others tipped to be m the running in-
cluded France Telecom and a consortium of
European partners called the Unisource Al-
hance made up of Holland’s KNP, Sweden’s
Teha, Spamn’s Telephonica and’ Switzer-
land’s PTT. Italy’s Stel, British Telecom
and Malaysia Telekom were also being con-

——

—_—
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sidered by government :
Meanwhile, discussions were continuing

the transport unions and various
Mmﬁwhwpmﬂﬁ E,_E..mwwmmm on Transnet priva-
fisation A union source said &mnﬂummucﬂm
currently revolved around Transnet's Hlm?
tivation for a strategic equity partner ior

the Airports Company

Works
Both the Transport and General Works;
ers Union and the SA Railway and mﬁdcﬁw
Workers Union indicated they had _HuE_u
agreed in principle to an equity mm_ﬂaﬁmu_ ut
such an acceptance would depend'on a num-

ber of factors.
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‘Telkom goes
ahead with

- privatisation
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TRADE inions hate 1ot yet agreed to the partial pri-

vatisation of Telkom, Dikgang Moseneke, the para-
statal’s chairman, said on Friday. .

Posts and Telecommumications Minisier Jay' Naidoo
15 expected to announce a shorthist of three to four po-
tential equity partners for Telkom this week after the
Cabinet backed his proposals on Wednesday

Naidoo told parhament last month that an equty
artner, holding 30% of Telkom’s equity, would be in
place by March next year.

In an interview Moseneke said negotiations were con-
tinumg with Telkom’s unons on the role of a future
equity partner and that labour’s concerns would be ad-

| dressed, where possible “However, our plans as regards

the equity partner are firm We need the technology,
management and funding such a partner can provide 1n
order to achieve universal access to telephony ”

He said negotiations on the financial details of ac-
commodating an equity partuner were continuing Asthe
sole shareholder, government has to decide whether to

.sell its stake or enlarge Telkom’s capital base |

Telkom has an authorised share capital of 5-bilhon
shares at 100c each, but only 3,9-billion shares have been
issued to date The 25 to 30% stake that 1s to be sold 1s
expected to be valued at well over R5-billion
Moseneke also disclosed “a possible public flotation of
Telkom in the distant future” as part of a restructuring
of its capital base ’ ) i
, . The allocation of funds from Telkom’s privatisation
appears to be a bone of contention between the para-
statal and the government Telkom s keen to have the
money allocated to a special fund which will be used to

finance 1ts 4-million telephone hne expansion 'pro:

from being absorbed for day-to-day state expenses.
Naidoo has indicated that the funds will flow to the
central revenue account, administered by the Depart-
ment of-F'inance .

The - government has been: tight-lipped about its
favoured equity partner, but Naidoo has idicated 1t 1s
likely to be a consortium of two to three telecommu-
mications operators Deutsche Telekom and SBC Com:-

munications have been tipped as two of the more likely
successful candidates

1 ’ oo

gramme - Moseneke said this would prevent the money"
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_oniroversy rages over phase two,gfT csothgyalsr project

2b
Bonile Ngqgiyaza ing the dam upstream would destroy this
go ahead with World B ding unless

derness area forever,” Sara executive offices of the prime minister, the speaker
THE Southern African Rivers Association member Graeme Addison said. all the promises made to the villagers in ofthe Emnumw assembly and the mimisters
the past were met, the nmrm.mbmmmﬁau said.

(Sara) has come out against the proposed He recommended that the whole pro- of home affairs and natural resources.
Mohale Dam being built on the Sinqun- ject be rethought before further blunders e first phase of the project — the

vane Rivern Lesotho’s Maluti Mountains, were commtted “There is no good reason

suggesting the area be declared a heritage why SA’s democratic government should

site instead nmhw the responsibility for deals negoti-
The orgamsation represents the river ated duringthe apartheid past.”

tourism industry and professional river Recently, Sara said, the World Bank —

guides of southern Afnea. acting on advice from numerous NOn-gov- It was reported last week that five pro-
It said the project — which forms the ernmental nummummmﬂnnmhu&ﬂ&bmﬁwm In- ject workers were killed and 13 others

second phase of the Lesotho Highlands ternational Rivers Network -—— warned wounded M_w, police fire more than a week

Water Project —was likely tobe detrimen-  both SA and Lesotho that they had failed agowhile they were on strke.

tal to Lesotho’s rural communities. fo make good their promises to villagers. Sapa reports that more than 1 000 stu-
“The valley of the Singunyane River, ly- The promises, made before dam build- dents of the National University of Les-

ing below the proposed Mohale Dam site, ingstarted, included providing alternative otho toyi-toyed along Maseru’s streets yes-

1s one of the few pristine sandstone gorges livelihoods and compensating the vil- amummwg protest against the killings.

left anywhere in the subcontinent Build- lagersforthelossof their heritage. A delegation led by student union pres-

The petition urged the government to
ensure ~thdat those responsible for the
deaths be brought before the courts. The
students also demanded that affected fam-
ilies be adequately compensated.

Meanwhile, Patrick Wadula reports
that the project’s northern delivery tunnel
will be completed this month, three
months ahead of achedule.

Tunnel contractors Hochtief, Mart: and
Concor, acting 1n a R385m joint venture
said the first stage of pressure tests had
been completed and the final stage, the
flow test, would be carried out next year
once water was available from the dam.

building of the Katse Dam — hit the head-
lines earlier this year when mini earth-
quakes occurred, causing cracks in the
mountains, as the weight of water gettled
into the valley of the Malibamatso River.,
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THE Nati Union etalworkers
of SA’s (Numsa) national shop steward
council resolved at the weekend to
chatlenge Telkom’s decision to post-
pone the delivery of telephones until
the finalisation of a strategic equty
parﬁner. pokesman Elias M
umsa s onage
said yesterday the union would launch
a cam this weekend to focus on
the delivery of telephones and to de-
fend the jobs of union’s 20 000
members in the telecommunications
supply industry. He said other unions,
civics and commumty organisations
would be approached to tEla.ri.:ur.n;:vat;e m
the campaign to ensure the delivery of
telephones to the broader society.
The national shop steward council
debated the formulation of a manufac-

liers m view of the restructuring of
geleummnninaﬁona. Butdjgmsaigna

‘Um'on to ée Telkom decision
Reneé Gra 'ﬁ b turing strategy for Telkom and its sup-

id delays in implementa-
tion could resuit in job losses and the
council resolved to meet employers in
the equipment supply industry to ob-
tain an und that no ane would
lose thear jobs.

The council resolved to establish a
task team to fomth ulate a mﬁn:almmgufactur-
ing strategy, with a view to 18ing a
position by end-November so it could

iate with government. |
union also intended meeting
Telkom to discuss its linking telephone
delivery with the finalisation of a
strategicequity partner. -




f g 7 . —r Y al

/Q«Ipafr 1] 9b

ost will -
be delayed
after strike
2bg )

There will be “some form
of delays” in delivery -of
post to the East Rand, the
Par Fast Rand and as far
north as Midrand follow-
mg an 1llegal strike in-the
Germuston  mail-sorting
hub this week,

'SA Post Office public
relations officer Flip Ek-
steen said the hub sorted
up to a million items a day

- Work returned to nor-
mal yesterday morning
followmng late-might nego-
tiations, But, said Eksteen,
“it will take some time to
catch up, as workers have
to sort today’s load of
800 000 rtems m addition
to the backlog”

The strike by 60 mem-
bers of the Communca-
tions Workers’ Union
started at 8pm on Monday
over a dispute. about a
worker spotted tampering,
with a magazine * The’
worker was reported, but |
authorities could find no
evidence to back the sus-
picions and could take no
action, Eksteen said -

Toyi-to strikers
ﬂ‘lIEWYIfJDlP}]r::ES, damaged
computer prmtout papers
and threw out previously
sorted mail

“We apologise to the |
public for any inconve-
nience,” Eksteen said -~
Staff Reporter N

HF
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on strike over.y ga Iawages
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STAFFH ;,“} . I. E}IL ‘thr t,
About 30 nlght-shlfﬁwbrkef'srat the Gov-
ernment’s Cape Mail Postdl Service 1n
Goodwood went on'strike last night -,

Cape Maul Postal Service 1s. “the heart”
of the Western Cape service ang workers [
handle local and Iternational mail, * ‘-

Strikers said they were not paid therr
weekly wages and alleged they.earned less
than therr white and coloured colleagues.
They presented therr demands to manage-
ment Jast night |

Cape Mail media co-ordinator Paul
Jafta said management was prepared to

discuss the problems throu e night, 4
G 234l g
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LABOUR Industrial action likely ‘if relationship is not repaired’

Union storms out of Telkom talks
er(WR) 24297

FRANCOISE BOTHA

Johannesburg — The Commu-
nications Workers’ Union
walked out of wage talks with
Telkom on Friday and threat-
ened to strike m a hd to dis-
courage a multibilhon-rand m-
vestment by a foreign strategic
equity partner

Shu’ayb Patel, the deputy
president of the union, said on
Saturday that the relationship
between Telkom and the union
was at an all-time low because
Telkom had 1gnored the spirit of
the new Labour Relations Act,
making a sound relationship
between the parties impossible

“If the relationship 1s not re-
palred, the union 1s gomg to
take action I assume that a
strike could very well happen,”
Patel said

He saxd the umon’s proposed
action could force a potential
strategic equity partner to re-

consider its mvestment

Bidders shorthsted for the
30 percent stake, to be an-
nounced in April, include
Southwestern Bell and Telecom
Malaysia, which have formed
an alhance, Deutsche Telekom
and France Telecom

The umion walked out of the
talks before the company could
table 1its offer The union said it
could not prepare a realistic de-
mand because Telkom had not
gven 1t sufficient information
Representatives of the Alhance
of Telkom Unions remained 1n
the discussions

In terms of a collective
agreement between Telkom and
the unions about substanfive
negotiations, the company has
to supply financial information
before wage negotiations begin

Patel also claimed that Tel-
kom was unable to provide its
budget for the coming year or
detaiis of transformation costs

268)
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“If they cannot provide a
budget and actual costs for
transformation the govern-
ment should be very worried
because the company still be-
longs to the state,” he said

The union also stalled tatks
at the January 22 meeting, de-
claring a dispute over a proce-
dural 1ssue The union also de-
manded hard copies of the
company’s slide presentation

A Telkom spokesman said
the company had provided or-
ganised labour with all the -
formation they required

Telkom offered workers a
salary 1crease of 7 percent,
flexi1ble working hours, long
service awards, housing and
transport subsidies

Patel said the offer was un-
acceptable because the compa-
ny had reported a 25 percent -
crease 1n productivity and a
23 percent merease In operating
Income over the past year
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Telkom Wantsﬁ i;mlon to
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rejoin the wage talks Q‘Q

THABO LESHILO

Johannesburg — Telkom 1s deter-
mined to resolve its differences
with the Communications Work-
ers’ Union (CWU), 1ts mam union,
and have 1t rejom.the wage talks
1t boycotted on'Friday, a Telkom
spokesman said yesterday

The umon walked out of wage
talks, accusmg the management
of withholding information 1t
deemed pertinent to the discus-
stons 1 terms of the Labour Re-
‘lations Act The protest came
before Telkom could table its
offer of a 7 percent increase

The spokesman said though
Telkom believed 1t had made
avallable all relevant informa-
tion to the bargaming unit, 1t was

"*IE:[' bl

<f

(=D

C’J-Cﬂglsy C llmg the mformaticn

CWU accused 1t of withholding
., ohu ’yab Patel, the CWU
deputy president, emphatically
rejected the company’s proposed
wage 1ncrease yesterday “We
will certamly reject that There 18 |
no way we can accept that offer”
The offer was tabled before the |
Alhance of Telkom Unions .
Patel said his union might
consider declaring a dispute or
holdimg demonstrations to force
Telkom to provide 1t wath all the
mformation it deemed necessary
to enable 1t to determine a rea-
sonable mcrease for 1ts members
The union mainly demand
to know the portion of the
salaries bill that goes t
managers
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By Abdul Milazi

THE Commumcation Workers
Union goes mto this year’s annual
. wage negotiations brandishing strike
:action as a weapon to scare employ-
Lers at Telkom and Postal Services
into acceding to their demands
| The CWU 1s demanding a mim-
| mum salary of R2 000 a month and
17, 19 and 21. percent wage increas-
_~es for.supervisors, semi-skilled and
« gkitled workers, respectively
" The urion 1s also demanding that

-‘-_uu-—._-“_--h-l_-.‘-ﬂ-‘-_-'—--_

the current transformation of paras-
tatals N

CWU  spokesman  Shakes
Gonyane said workers were also
demanding working hours to be
reduced from 48 to 40 hours a week
as requested by Cosatu at Nedlac

They are also demanding an
overtime ban to create jobs for the
unemployed, six months paid mater-
nity leave and 10 days paternity
leave

Traimng and development of

Ll -

T i

workers also constifute
demands

A si1x percent increase mn the bud-
get for traming and development for
1997-98 financial year 1s asked

This 18 to be increased annuaily
unti] 1t reaches 10 percent™

“Post Offices workers are
demanding a mummum salary of
R2 (000 a month, a minmum incre-
ment of 16 percent for workers n
the lower ranks and a minimum of
14 percent for semi-skilled work-

ers,” said Gonyane
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Johannesburg — Telkom will
spend an additional R1,38 billion
on skils development and tran-
mg of the previously disadvan-
taged, with emphasis on prepar-
ing women for managerial
positions i line with 1ts new look
and development strategy, Jay
Naidoo, the telecommunications
and broadcasting mimster, said
this week

Telkom’s human resources
development division would en-
gage 1n nfen-
sive  skills
fraining to
achieve the 1n-

Skills p]an to tar

ée

to International Standards Or-
ganisation 9000 — the highest
quality mternaticnal standard to
date

Naidoo said programmes to
implement that objective had
been 1dentified and would be
used as an mtegral part of the
larger traiming programme, He
said Telkom had a commitment
from stakeholders to imntensity
the programmes 1n ploneermng

t women

(2b ) 23| 3193
de ndent and to have dével- well planned mentoring pro-
oped technical standards for the gramme for key executive and
industry 1n South Afinca stmilar muddle management positions It

would zlso upgrade lower-level
managers and supervasors and
introduce well designed external
education programmes

The executive development
traming, which farmiarises ex-
1sting and future executives with
development programmes such
as mentoring, would be a prionty
on the new system’s programine
The consortium would raise
funds for the development and
tramning with
emphasis
on women
through, for

tended 35 per-
cent black eni-

ployees at
management
level by the
year 2002 The
fund brings &8
the total bud- | SRR
get of human | |
resources de-
velopment to
R2,3 billion spanming five years, a
150 percent rise over the present
planned expenditure

The money wiil come from the
eshimated R5 billion proceeds of
the sale of Telkom’s 30 percent
equuty to a US-Malaysian consor-
tium More than R4 bitlion of the
proceeds would be allocated to
the infrastructure expansion pro-
gramme The mjection would cre-
ate about 50 000 jobs 1n the
telecommunications sector

Naidoo said Telkom hoped to
mmprove 1ts technology to become

!II'ZIHI".'L
g e

transformation m the sector and
consequently the rest of the
country “Telkom’s objective 1s to
become a world-class plaver with-
1n a short period of fime,” Naidoo
said He said they would work to-
wards achieving the goal m the
context of achieving the national
quality framework by creating a
muitiskilled labour force.

The consortium planned to
mprove existing programmes {o
quicken the pace of the transfer
of skills and to bring about sig-
mficant changes by miroducing a

—_— —_-— —

instance, the
US Trade and
Development
Agency and
the Malaysian
government’s
funding for
developing
countries,

These
changes, how-
ever, left room for the new part-
ner to conduct a comprehensive
qualitative and quantitative
analysis to develop an accurate
and realistic assessment of tram-
Ing needs

The announcement by Tito
Mboweni, the labour mimster, on
the depariment’s green paper on
a skills development strategy,
came hot on the heels of the an-
nouncement of the fund Naidoo
sald the country needed such
mechanisms for employment and
growth .

[
-lhllll:l
Vit fahaae

Ab-IT AAEMRY L sad

|

- — = oaa - o -

e

bt +

£ . -m..lﬂ* — il e,
-~ - s S S e ""l..r"""“_q"“":-"‘fr": L= -;“‘l.::" ¥ J—f?ﬁ‘-p-r%l;‘—m‘ﬁu‘- T

- - - —

- —_——— e -

-— - —— —— . " -—



Call for ex&lga@naﬁ on rejected

Lukgg: Mnyand

<,

THE posts a{;iﬁi;Z;ZﬂZJ-
munications  mmstry
has rejected calls from
the Democratic P
(DP) to explan the sud-
den  resignation of
Telkom MD and CEO
Brian Clark, saymg the
matter shonld not be

politicised
Spokesman  Connie
Molus: said at the week-

end that Clark’s depar-
ture did not mvolve the

ministry. 1

This follows callg
from DP public enter-
prises spokesman Kobus
Jordaan for Posts and
Telecommunications ms-
naster Jay Naidoo to pub-
licly explain the reasons
for Clark’s departure,

which he sad was “very
shocking”

Clark said last week
he had decrded to leave
the parastatal after the
successful search of g
strategic equity partner

—————— e
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| LABOUR yesterday, welcomed -the appointment .of}
Flias Khabisi Mo sunkutu, a’former president of the,
Post and Telecommunications Workers' Union and,.
Colin Smuth of the Alliance of Telkom Unions to;
Telkom’s reconstituted board of directors. "
" Melecommunication Workers' Union general gec-{
retary Seleboho Kiti said it was important for labour
to have board representation af it meant labour.
would have & person ﬁreﬂ enting its interests at the.
mghest level. He said he hoped such arepresentatwé*
would go some way to resolving potential conflicts
which could arise. ~ ° o ‘ y
" Alliance of Telkom Unions, 8 okesman -Colins
amith said the unions welcomed the move, pushed.
for by labour since the signing of the National ¥rame-
work Agreement which made provision for labour
representation on company boards.
Sapa refﬁurts that Telkom chairman Dikgang
so announced that five representatives
| from Telkom’s forelgn equity: partners ad been ap-
%umted to the companys new board. They are.
olekom Malaysia gervice Company CEO Nor
Hizam Hashim, Telekom Malaysia compary gecre-
tary Nor Zainal Rahman, SBC president John At~
terbury, SBC Commurica ions comptroller Randall
Stephenson and SBC International pre sident Russel
| McRae Geschwimd. L
Moseneke said the new board members would as-.
sume, their pogitions on May 15, mmime diately after
the closure of an equity partnershi deal with Thin-
tana, a consorbum consisting of B C Communica-’

tions of the US and Telekom Malaysia. n

utive chaumanAlwynMarnn : . 3

A, Telkom spokesman em hasised that no exec- "
utive commuttee member had been asked toleaveand,
that all had been assured of a future position n the-
parastatal. However, she could not say what the new.
structure would look hke, other than that some €x-"
1sting executive CO ittee members “could m future
report to managers appointed by the strategic-equity
partners’ e e s

. This comes after the resl tion of three commut-
tee members at the weekend following discussions on
their future with Moseneke 7
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After much delay, the CWU show is back on the road

n June last year, ammd considerable

anfare, the Communication Work-
ers’ Union (CWU) was launched 1 Jo-
hannesburg It brought together the
major post office and Telkom unons,
Potwa and Peasa, and the largely
KwaZulu Natal-based Saptea At 47 000-
strong it was not one of the larger
unons, but 1t orgamsed 1 a critical
area — 1nformation technology
The coming together of these three
unions was also heavy with the sym-
bolism of the new South Afinca Potwa
was a largely black union, Peasa organ-
1sed maimnly coloured workers, while
Saptea had the mimage of an Indian or-
ganisation Before the inaugural con-
foerence, talks had also been held with
the Media Workers’ Association of
South Africa (Mwasa) and. the South
African Union of Journalists (SAUJ)
The organisaticn trumpetfed the
prospect of a umon of all workers 1n
the comumunications field
The message hit honte 1n a tmy but
significant way several Mwasa mem-
bers resigned and joinied the CWU as

word spread that __,p Hﬂww - ﬁ
the two were to _ﬂ}hf;?ﬂ, X

merge No merger ' _... . .
took place and the [© - ' m

1interest the CWU ..ﬂu N m,;

expressed In wider Y T
recruitment see-

med to evaporaie 4y +
“We had talks T

they sent us their

draft constitution

for us to comment on,” said Motsomi
Mokhme, the general secretary of the
3000-strong SAUJ The SAUJ made
their comments and returned the draft
“Since then we have heard nothing But
we are still open to discussions ”

Other mdustries also heard lattle or
nothing from what had promaised to be
a major mihative within the labour
movement The reason was kept closely
under wraps, but i1t was simple the
CWU was not registered The union
had ploughed ahead with its amalga-
mation plans without noticing that a
small group of members of the former

T (BL)23]5]97

telecommunications and post officé
unions 1 Port Shepstone had regis-
tered themselves as the CWU

This technical problem meant that
the CWU did not have the legal rights of
uniwons in the workplace This could
have had major repercussions had it
been known “So we had to take 1t easy,
mark time, while we sorted the matter
out,” said Maw1 Panyani, the national
co-ordmator for allied mdustries

Talks with the Port Shepstone CWU
petered out “The union there just fold-
ed and disappeared,” said Panyan1 The
major CWU was finally registered 1n
March “Now we have started to do
what we origmally mtended ”

This will mean opening talks again
with unions like the SAUJ and Mwasa,
which has always argued for a single
media union Since last year, the SAUJ
has also been commatted fo either a sin-
gle union or to closer co-operation with
“other, fraternal organisations” The
main reservation it had in its submas-
s1on on the CWU constitufion was that
1t did not allow for organisational

2b8 ) )

representation of journalists

But the CWU allied mdustries’ net
has been cast much wider than the
print and television media, where
Mwasa and the SAUJ have most of
their members The union has made 1n-
roads mto the paging, cellular network
and data tabling sectors and most of the
staff at the crisis-wracked Independent
Broadcastmg Authority are members

Allegations of “poaching” from
trade unons affiliated to Cosatu are
unlhikely smce most of these sectors
have had liftle or no union organisa-
tion Where there are unions they are
either unaffihated or aligned with the
National Council of Trade Unions

“We hope to confinue talks with
other unions where they exist,” said
Panyanma “In the meantime, we are
launching a hig recruiting drive ” How-
ever diplomatically this 1s handled, 1t 18
likely to cause some ripples as the CWU
targets everyone from ielevision tech-
nicians to actors and musicians

As Panyam said, after a long delay,
the CWU show 1s finally on the road
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' Telecoms workers get backdated pay ncrease
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By Coudjoe Amankwaa

TELKOM’s offer op wage and service
conditions will now be implemented
for all,employees except members of
the Communication Workers Union
(CWU) who have not yet accepted the
offer

Telkom’s spokesperson Amanda
Smgleton said the company has been
engaged m discussions with sis recog-
nised unions since January. 22 1997
| Singleton said over the past four
months the company had moved sub-
stantially on its onginal offer 1n order
o accommodate certarmn unon
demands and reach agreement

On Frday the company reached
agreement with the Alliance of Telkom
Unions (ATU) which represents the
South Afrecan Telecommunicationsg
Association (SATA), the Mineworkers
Union (MWU) and the Postal and
Telecommunication Association
(PTA)
» The agreement 1ncludes

® a 9 percent ncrease, backdated
from Apnil 1 1997,

® minmum salary of R1 800,

o)

)

down

3/6/97

® Married women will qualify for
housing subsidies,

® ncrease 1n standby allowance,

@ 5 percent of basic salary as an
allowance for people acting in vacant
positions,

® increase 1n long service awards

Meanwhile, a discussion was held
on Friday with the CWU 15 an attempt
to reach settlement with them on a fey
outstanding 1ssnes

Declare 3 dispute

The meeting failed to reach settlement
on the issue of salary increases and
CWU indicated that they will formally
declare a dispute with the company
this week

“Telkom Mmanagement 1s pleased
with the responsible manner ipn
which negotiations were conducted
thus far .

“We believe that the outcome will
facilitate the building of stron g foun-
dations between management and
employees to enable us to meet the
challenges of the 2]st century,” said
Eugene Martin, Telkom’s Executive
Director on labour relationg
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J{}hgl:lln&e‘é%.lg’ %11? ‘Aﬁmfnum-
cation WorkersiUmon had réject-
ed the Telkom-Maister Directo-
ries offer of 'a 5 percent stake an
the month-old .merger delaying
the finalisation by a month, the
parties revealed yesterday ..

‘ | :f ‘The merger,of. the ’dquctury

" department of Telkoin , with

Maister Directories’. operations

fude Tn
l;’_'..';.ﬂ h-l

- screaling a new subsidiary
Adwhich the telecommunications:
¢ utilzity will hold, 61 percent —
;. wil, for the first time, give organ-
Jsed labour a say m the running
;5 ,‘hff utﬂhfy; ntrolled company
R AL v I i
dent of the union, said the union
had valued the 5 percent offer at
R50 milhon
However, he refused to di-
vilge the percentage stake 1t
. would request at the negotiating
table later this month
~,The new subsidiary’s start of
' operations has been shifted to Oc-
tober 1 to accommodate further
riegotiations ‘and the completion
of legal formalities
. A further 1ssue hanging over
. the formation of the merser was
- the mvestigation launched by the
Competition Board ' !\'
Maister Directories,’ which

— —

L

1

‘ was formerly privately owned by

. the Manster family and FI'T World
Directories, held the exclusive
rights to manage the advertisimg

| Telkom’s telephone directories
until 200 - A
The contract, which 18, be-
Leved to be worth R40 imillion m
pre-tax profit a year; was renewed

- three years ago, reportedly with-

. out any pubhc tenddr ¥ "

" «Wouter Meyer. ¢hief, director
of the board, saxd yesterday ‘the
board was collecting mformation
about the merger's, effect on the
market | S
If ;the mformal investigation

' provéd the merger conld bestrot

4

competiiion, a formal unquiry
| would be undertaken after’sub-
mussion to Jay Naidoo,sthe post
-and telecommunications mmjs-

i [ 4 .
ter; Meyer said ; C Y
‘w |

¥
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ally changed
conditions

'Managers declare a

dispute % g(1th T 61162%1

A WL

Reneé Grawitzky

TELKOM 18 being taken to the
Commission for Conerhation, Medi-
ation and Arbatration (CCMA) by
49 trazming managers who have op-
Ensed the manner m which they
ave to reaﬁply for positions in the
restructured training department
The managers represented by
the SA Telecommunications Asso-
ciation (Sata) declared a dispute
agamst Telkom last week after 1t
claimed the company had unilater-
e;r employment

The traimng division has been
restructured and changed mnto a
Centre for Learning in line with the
new strategic equity partners’ com-
mitment to traimmng and their con-
tribution of R2,3bn for traiming
over the next five years

Telkom spokesman Amanda
Singelton said the process of trans-
formation mcluded the redefimition
of objectives such as job portfohos
and mcluded the centre for learn-
ing Restructuring, she said, was
happening in other areas of the
business The unions had been con-
sulted throughout the process and

had endorsed the Trestructuring,
shesaid.

Sata ]iresident Cohn Smuth said
that Telkom had been reluctant to
imtially state how the new struc-
ture would be populated, with man-
agement bemng under the mmpres-
sion they would autumatma]ﬁr be
redeployed 1n the new structure
Sata said Telkom used the excuse
of transformation m the “wrong
context when all jobs m the man-
agement structures were declared
redundant”

The traimng managers were
given the uﬁilnl?n of applying for po-
sitions within the new structure
and if they did not get jobs there
they were guaranteed jobs 1n other
sections of Telkom with no drop 1n
salary or status, the company said

It 18 understood some of the se-
nior traxming managers presumed
they would automatically get se-
nior Jobs in the new structure,
which failed to materiahse

Industry sources claimed that
one of the underlying causes of the
dispute was that the managers
were opposing the method of selec-
tion where they were requred to
present a case study

——
-
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ANDREAWEISS ]
Telkom is so anxious to appoint
affirmative-action computer
boffins that it has put a price on
their heads. _=«wiz s
The national telecommunicafions

company has offered its staff areward -

of R6 500 for every computer expert
from a disadvantaged background
they find who 18 placed with Telkom
For every white expert Telkom
staffers find the reward 18 R5 000

The move 1s aimed at saving
Telkom money and offermg employ-
ees an “opportunity to earn extra
cash”

According to Telkom the higher
reward will be offered only until
Telkom has met 1ts affirmative action
targets After that 1t wall continue to

, offer rewards for successfizl referral

.placements at the rate of wm omc an
appomtment —%
~The system has generated huge
1Interest among staff, with about 600
calls having been received 1 the past
month To date, about 40 referrals
have been received and three of the
candidates have been successfully
placed Jobs are advertised 1n inter-
nat vacancy bulletmns, with a special
note indicating that the positions
qualify for referrals

y v ~which ch

¥ )

g,
Telkom’s rationale 1s that because

of the scarcity of information technol-

ogy skills 1n South Africa, ﬂnﬁﬁmn EHEE ﬁomﬁaﬁm

people tend to be expensive torecruat. " ¥
“Generally, they market them-
selves through recrintment agencies,

t020% of basicannualsalary ¢

“Telkom’s information technology
group sees the new recrintment refer-
ral system as an innovative way to
recrult guality candidates and
address past skills imbalances while
paproving the cost-effectiveness of
recruntiment,” they say

The system applies to all technical
and managerial positions in the

arge recruitment feesofup _ owne

N

w.l......._.:..w_.._-au..wzw ” ..qJ. vy ..q...__.nh..___.__.n_r _W.wﬂ %, ..pﬂ_mw_mﬂ.pﬂ.h;«'r{ d#a WAy g
mH.n tit excludes mmEEmwﬂmﬁEm. L PAreer Eﬁ.m_wﬂﬁ. hﬁumwmnmnmmﬁmw ay N “Line Emumwﬂ.m who do the
WEEE , human H.@mcnwnmm and'sec- ,_.u,_ ﬁnn.w for Telkom, Gur gwn sfaff ate .ﬂ@dﬁmﬂuwmﬁﬂ not qualify-for

S - FREPET S $URS mu.mﬁﬁﬁ.mmmﬁum%wmw e &Em ..: ards maW#ﬂnmd cies in their sec-
Telkom said that through the and what 1t has o offer to ﬁnwmﬂﬁmr ol TS LT
referral system 1t hopes totapmtothe  “candidates” ;- T Gz ¥ l .Wmﬁmwnm will be wEvn cuqhnw
extensive “contact um@nﬁ " of its - .3 % Telkom says Emn the H.mmwﬂmuw mﬁoEHﬁhﬁ and EHMQEEE%
loyees. .y 5500, HE has clear ground an g wwhen {he appoiiitee mﬁMmmﬁ
“With a workforce 6557 oEH_mmEm dlarly aodited toEnsiirs, mﬂmnwm ﬁ&waﬁ &%mﬁﬁnﬁ&%ﬂ W,.... 5%

all over the country it stands to rea-
son that many of our own staff will
have attended courses or studied
with people 11 the information tech-
nology mndusiry

“Because Telkom 1s in the indus-
iry, many of our people know the
market and know of people with the
right skills and experience for a

y ..s_

jhestakeplace ' &.7™ /4 W Before the first pdyment is
- il Only H.mmmwwm_m from ontside Emmm each case is individually audit-

Telkom will considered Eachrefer- _edto ensure that proper Ennmnﬁm

ral will have to be recorded wmmﬁ.m hgm been followed. .

mterviewsareheld, = ., = ; ~ .. Felkom’s information Hnubiamw

M Referrals did not mean antomat groupbelieves thisi1s“a unigue p
1c appomtment and candidates will and says 1t 1s not aware of any other
be screened and interviewed with  company m South Africa with a simi-

any other applicants lar system

{ |
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Past Office moves to stamp out thett
PRETORIA — The SA Post Office had

dismissed 222 emﬂuyees f{ﬁgﬂﬁ‘lgﬁ
s year, r

fice’s anticrime cam-
bearing frwt, he said.
Swin a small percentage of em- 0
ployees are gmlty of such offences, they
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durmg December Mail. volumes
peaked on December 13, although vol-
umes from abroad had not eased yet

Touwen said key post offices would
remain-open on;the afternoons of De-
cember 24, 27 and 31..However, post
fices i mimng and mdustrial areas
where surrounding busmesses; were

will-be fired and will not be allowed to  closed would be closed on December 27.
tarmsH the company’s image ? He urged customers who were
Regarding Christmas mail, Touwen aware of any illegal practice to call the
said,thepost office had maintamed a  post office’s 24-hoyr crime-buster hot-
delivexry.standard of more than.90% lmeon 0800-0335p4 — AARE
E —Th— 2D 2B 1
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Security

HE MOTOR Transport
Union has threatened that
1ts members will block
roads 1in main centres 1f the

security companies transporting

scores of millions of rands do not 1m-
prove safety measures to prevent
their members being massacred

This follows a threat by SASBO,
the Finance Union, to take mdus-
trial action unless the banking in-
dustry acts urgently to ensure per-
sonnel safety

The attacks have netted gangsters
about R100 million 1 a year, and

have cost the lives of more than a

score of security guards

Despite their recent breakthrough
and arrests in the latest of the rob-
beries which resulted n the Kilhing
of s1x security guards and R10 mal-
lion bemg stolen, both Director

Bushie Engelbrecht and Superin-

tendent Poempie Van Rooyen of

SAPS Special Services criticised the

methods and vehicles used by the se-

curity firms
But a spokesman for two of the se-
curity firms most seriously affected,

SBV Security Services and Fidelity

Guards, said they were doing every-

thing possible to protect hoth the

I1ves of the guards and the cash

“Not s0,” says the SA representa-
tive of a leading British armoured
vehicle manufacturer

He said that both Fidehty Guards
and SBV had consulted his company
1m the UK but that negotiations had
broken down

@3 )
guar

At least one of the companies had
felt that the cost of the overseas ve-
hicles was toomuch -

“They have taken normal ve-
hicles and partly, armour-plated
them They , =%
have several b o
vildnerablesec- v ', " :
tions, for mm- ~
stance the roof .
and the lights "F H

Also, they are m .

e
-

unbalanced

and become e

cumbersome

and heavy ” ﬂ
He said Roy

McFarland,

former CEO of .-/

Fidelity -

Guards, had . =

approached his company a few

¥ A7

years ago with a view to buying the
British vehicle because he had cor-
rectly forecast that-there would be
sophisticated attadks on Fidelity

1

Guard vehicles 1n tHe future

(3

After McFarldnpd! left Fidelity
Guards, negotiations broke down

A spokesperson for Fidelity
Guards said they had negotiated
with a company, Manor Armour 1n
the UK, but demied cost was the rea-
son for the breakdown in negot-
ations

He said the problem was the un-
avallabiity of spares in South
Africa for the British armoured ve-
hicles

He said however that the com-

pany was continually seeking ways
to 1Improve their vehicles and the
safety of their personnel’
SBV Operations Manager, Gert
Prinsloo said criticismms that the
company’s ve-
ﬁ hicles were vul-
nerable were
. unjustified
: He said that
the company
i contmually
countered the
actions of gang-
sters but that
the gangs were
sophisticated
and kept seek-
Ing new
methods to rob
the vehicles
He said that the company had 1n-
troduced a method to stop spiked
chams puncturing the wheels of the
armoured vehicles, but that the
gangsters had predicted this When
the chains failed to stop the arm-
oured vehicle 1 the recent Marble
Hall robbery they had erashed a 10-
ton truck mto the vehicle
“The guards were protected from
the bullets but the crash destroyed
the wvehicles and killed the six
guards,” he said
[0 Two more security guards were
ki1lled this week 1n a gunfight with
armed robbers who stole R30 000 1n
a cash-in-transit robbery
Mpumalanga
The Maths security guards’ van

[Y i 1T K

ds need better protection

was ambushed by three armed men
on the Barberton-Badplaas road
last Tuesday

One guard died at the scene and
the second was certified dead on ar-
rival at the Barberton Hospital

Meanwhile the SAPS National
Specilal Investigation team have
kept up round the clock mvestiga-
tions ito the heists, mcluding
Christmas Day, and arrested two
more suspects, Oupa Chipane and
Jackson Mokgomede m Hillbrow
They recovered some money from
the R10 million Marble Hall heist
Thas brings to five the number of
suspects arrested for the robbery
They appeared on Friday with the
other three, East Rand policeman
Sgt Absalon Molefe, Paul Mokwape
of Mabopane and Bongani Mobena
(23) of Springs They were charged
with the murder of si1x security
guards, and the attempted murder
of four others, as well as hi-jacking
of vehicles and robbery
The five arrested were among the
22 publicly 1dentified on December
23 as being able to assist the police
wilth imnvestigations mnto the Marble
Hall robbery
These arrests brimg to 14 the
number of suspects arrested last
year for security van heists

An attorney, Jacgues Pienaar,
told the court that one of the 22 be-
mg sought was on holiday but that
he would turn himself over to the
police when he returned the follow-
g week
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American Express
Travel, which were awarded the

travel needs, have heen told to
enter meanmgful joint venture
with black bus:-
nesses 1f they are to keep the
contracts

In terms of Telkom’s pro-
curement procedures, suppliers
of goods and services are select-
ed according to strict a 1rma-
tive action and black empower-
ment critera ,

Zeona Motshaby, Telkom'’s
SEIIor manager of corporate
communications, said
there were, however, no |
suitable major black

layens iz the travel m-

us and therefore
Renmies Travel and
American mﬁ..mmmm Trav-
el were awarded the
contracts on / condition
they entered into mean-

mgtul  jomt venture
artnerships with black
usmesses
According to industry
sources, Telkom spends !
about R2m a month on |
travel, |

K

LS

supply Telkom’s

Motshabi gaid American Ex-
press had already entered mto g
jomt venture with Phulanala
Travel Services.

While the identity of Ren-
nies’ proposed partner was stil
nnbm%mﬂﬂmr Rennies CEQ Lil-
han Boyle said her company
was “extremely excited a out
the jomnt venture”,

She said it was unique as it
promoted black entrepreneurs
from within their ranks and the
move  would “structurally

change the industry” ag it would

mtroduce a new player
Boyle sa1d the move had tobe
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advancement strategy which - LIThe company’s affirmative
mcluded “black equity, jomnt actionpohey =~ - - -
ventures with black  ep- Telkom supply management
trepreneurs and black advance- executive Bob chlutow sa1d his
ment within the company”, company was “transforming 1tg
In"terms of Telkom’s black 1interactions with supphiers over

" economic empowerment pro-

gramme, potential suppliers
were selected after assessing.

O The company’s blaclk share-
holding, .

O The nature and extent of use
of black subcontractors or joint
ventures;

00 Work outsourced to black
busimesses; -

—_——

the entire spectrum of the pro-
curement process”,

He said that Telkom wanted
to “advance the involvement of
disadvantaged communities in
the economic mamstream” ag
this would contrbute to, the
establishment and support of a
viable base of local supplhers —
ECNbusmess.
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Numsa threatens to
riCSSO
T (2R

take
| Nguws

FRANK MALO

|ABOLR EDITOR

i

Johannesburg — The National
Union of Metalworkers of South
Africa (Numsa) threatened yes-
terday to drag Ericsson South
Africa to the Commission for
Concihation, Mediation and
Arbitration (CCMA) for allegedly
reneging on a recognition agree-
ment signed last vear

A recognition agreement
gives a umon the right to organ-
1se among company employees
and access subscription fees

Sipho Sithole, the company
human resources director, said
Ericsson had not been aware of
the existence of the agreement
until.yesterday and that 1t had

to CCMA

51‘7/44/?3 ’

“serious implications”

Christer Hohenphal, the man-
aging direchion of Eriesson, said.
“Numsa has msufficient represen-
tation at Ericsson even after the
company granted the union com-
plete access to the workplace mn
order to mcrease its membership ”

Sithole said Numsa’s de-
mands 1ncluded a 30 percent
wage 1ncrease, a 100 percent
transport subsidy and a R15 000
home 1mprovement allowance

Elias Monage, the union’s na-
tional co-ordmator for the engi-
neering sector, said denying
knowledge of the recognition
agreement was “a deliberate and
concelted attack by the company
to erode the gamns that the work-
ers have achieved last year”

I
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Durban “Open tha maﬂ - g0

tugail” is, the hard- -hitting o 3,

message from the Post Omce S
crimebusters as they set the
seal on the joint effort today.

Top officials and Post Offlce
labour unions signed an anti-
crime charter at Durban’s Dur-
mail Centre’ ,*, . p

Communications Minister J ay
Naidoo, chairman of the Post
Off1ce board Max Maisela, PO
managing director Frank Touwen
and the presidents of four labour
tnions Jomntly signed the pact

PQO spokesman Jabulani Kub-
heka saidjthe charter would com-
mit the canunun 1cations mmlstry

the managemant axé labour
unions to eradication of all crime
and mall violations

1 *f‘t Hessard this was the second

campalgn of its kind and would

- reaffirm the Post Office’s zero tol-

erance of mail violation

“Many employees have come to
understand the meanmg of the slo-
gan ‘open the mail - go tojail’,” he
sald “Since April last year more
than 330 employees have been dis-
missed and 62 members of the pub-
lic arrested 1n connection with
mail violations ”

The manager of security and
imvestigation services, Shaun
Powell, said a majority af mternal
cases were related to-financial

' fraud




Ericsson §

Pearl Sebolat: Gég

WAGE negotiations be-
tween Ericsson SA and
the National Union of
Metalworkers of SA
(Numsa) failed to get off
the ground yesterday,
following the cellular
network company’s re-
fusal to cumpllgr with the
terms of a recognition
agreement signed with
the union last year
Numsa spokesman
Ebas, Monage said the
company imtially denied
any knowledge of the
agreement-— which en-
tailed 20 days’ paid
traimng, , time off for
workers attending union
meetings and annual
wage negotiations — but
sent someone over to the
union offices to collect a
copy of the agreement.
Monage said Ericsson
was disrespecting and
violating the worker

"1ights entrenched 1n the

recognition agreement,
As a result the umon

was considerin taking

the matter to the Com-
migsion for Concthation,
Mediation_and Arbitra-
tion “because the agree-
ment 18 legally binding
on all parties”, he said.

Ericsson human re-
sources director Sipho
Sithole, however, reject-
ed the claims that they
had demed knowledge of
the agreement,

He said the company
was not refusing recogni-
tion of Numsa, but want-
ed to clanfy certain is-
sues 1 the agreement
that would gmide the way
the two parties engaged
each other,

Dispute over agreement stalls

A, union wage talks

These mcluded the
rights Numsa sought to
exercise, the manner
which 1t sought to exer-
cise such rights, and the
workplace m respect of
which the umon sought
to exercise those nghts,

SltheBal% Lf—‘?g

The firm also ques-

tioned the representa-
tiveness of the union at
Ericsson According to
Sithole, Numsa only had
15 signed-up members
out of 170 employees di-
rectly employed — less
than 10% of total staff
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POSTMEN who recently statred in
the post office’s public 1image cam-
paign launch advertisement might
well take part in tomorrow’s pro-
posed communications workers
strike over wages, posgibly under-
mining the service’s effort to create
a more likeable public persona.

The scheduled three-day strike,
by post office and Telkom workers,
is scheduled for three days.

Ironically, the above-the-line ad-
vertising campaign, which commu-
nicates the post office’s willingness
to smle at itself, 18 barely into its
gecond week,

Post office MD Frank Touwen
says “The campaign is designed to
mmprove the post office’s public 1m-
age and move away from percep-
fions of the aaling old post office that
never gets mﬁﬁrﬁm right.”

The television launch commer-
cial, shot in a beautiful rural envi-
ronment, was created by Ogilvy &
Mather RS-TM. It shows thousands
of postal workers, most of them real-
life employees, looking proudly at
the camera. Their attention 18 bro-
ken by a dog running over a hill to-
wards them. Next thing, they are
chased out of the frame by hundreds
of dogs, one of which marks 1ts ter-

‘Strike mig

]

MEDIASPOT

t thie only thing re-

+ maining — a Huge red post box.

“The campaign, which includes
television, print and radio adver-
tisements scheduled to appear over

. the year, is designed to show that

although we take our work very se-
riously, we do not take ourselves too
seriously,” says Touwen.

Ogilvy & Mather RS-TM creative -

director Greg Burke says the agency
was challenged to change »Wmaﬁm‘m
attitudes towards the post office.

“The advertisements basically
had to be likeable, for people to re-
spond emotionally.”

He says this was achieved by giv-
ing the post office a level of human-
ity and an ability to smle at itself
that the public probably would not
have expected

Touwen says the campaign,
while tackhing the commonly held,
negative perceptions of the post of-
fice, 18 designed also to communi-
cate the progress that has been
made on ap operational level

“The reality 1s changing, but the
country atill has to buy into our vi-
sion of a new post office Many peo-

le beheve we are carrying baggage

om the old SA, but the days of the
conservative, closed-for-lunch
poskantoor are long gone,” he says.

Three 20-second follow-up com-

ht harm
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Postmen on the runin the humorous television campaign

mercials will address perceptions of
inberent weaknesses in the post of-
fice’s services, from slow delivery to
lack of security.

Burke says the 1ssues are treated
in similar, humorous vemn as the
launch commercial, but communi-
cate the audited facts on a range of

-

-

Image

issues hke delhivery speed, as mea-
sured independently.

Touwen says many of the goals
set in terms of the post office’s three-

ear action plan — the time allowed

y government for the orgamsation
to be turned around — have been
met,

“We have worked very hard to
improve our service levels. Mail is
now delivered on time and we are
rapidly approaching a financial
break-even situation

“We are ready to communicate
our successes.”

Among these, he says, is the es-
tabhshment of a security davasion,
the outcome of which has been the
dismissal for theft of 400 employees
since the beginnming of April last
year — almost one a day over the
perod

Burke says the campaign demon-
strates new products mﬂ%ﬂmﬁmnmm,
and highlights the provision of fa-
cilifies to people who previously
lacked access to postal services.

The next phase of the campaign
-~ a below-the-line matiative based
on direct marketing — 18 intended
to position the post office as a re-
liable, fast and flexible business
partner 1n the context of private sec-
tor competition and the alternative
of electromic mail

= i
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Pearl §ebnlan

AN ESTIMATED 30 000 Telkom
and post office workers would em-
bark on a three-day protected na-
tional strike today 1 support of
their demand for better wages, the
Communmication Workers’ Union
said yesterday

However, union and manage-
ment negotiating teams were still
in talks late last mght “to try to
avert the stnke”, Telkom spokes-
man Amanda Singleton sa1

Umon spokesman Nathan
Bowers said there could be a full-
Blown strike by riext week mvoly-
1ng non-umomsed workers if there
was no progress on wage negoti-
ations “We are orgamising other
workers in the commumeation n-
dustry and they might go on a

[ S —

(r0 8’!’% 9¢

sympathy stnke with
week,” he saad

The umon would be able o
draw more than 60 000 mte the
strike He also warned that “we
could be faced wath a cut-off of
commumications 1 this country”
by next week

Bowers said the umion was,
however, still commztted to resolv-
ing the dispute through negota-
tions The decision to go on strike
had been taken as a last resort
after management’s. “negative
stance and union-bashing tactics”

Bowers saird workers had
shown their commitment %o nego-
tiations and had reduced therr de-
mands 32% 1n real terms

The union 1s demanding an
across-the-board merease of R150,
a miimum wage of R2 200 z

us next

26

n workers on gﬁtrike today

(485

nth andincreases ranging from
10% for supervisors to 16% for
auxibary workers

Telkom 1s offering an average
salary increase of 11% for auxl-
1ary workers, a mimimum wage of
R2 150 for the lowest-paid and an
8% 1ncrease for operational and
supervisory staff

The umion saad “We wall con-
tinue our action next week with a
work-to-rule campagn, a ban on
overtime, and sit-ins ”

Sapa reports that Telkom and
the post office confirmed they had
received notice of the stmke after
conciliation efforts failed

Three umons are mvolved 1n
the dispute the Communication
Workers’ Umon, SA Postal Asso-
ciration, and the Post and Telecom-
munications Association
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DON'T be angr}r 1f you don't get
your mail for the next coup]e of
days

Theusands of Telkem and Post
Office workers are going on a three-
day national strike for an lncrease
In wages

The Communications Workers
Unions (CWU) and the South
African Postal Assocration said 1n a
statement that they planned an
inital three-day strike

But, they warned, 1t would
beceme full blown “1f there 1S NO
pesr.tlve response from the Seuth
Afncan Post Office”

A Cape Tewn Post Office work-
er said. ”The only thing we will be
doing 15 answenng phones to tell
callers that we're on strike *

The CWU represents approxi-
mately 26 000 Telkom workers
who are prepared to go all out,
even thinking of possible sit-ms

Telkom said yesterde;yr the
CWU’s 1ntended 51t-1nswo j_tl be
illegal and sald that they:would
approach the Izab our Cotirtaf hsueh
plans were not enthdrawn b

The cash~strapped Pest @fﬁee
appealed 0 1ts workers, not to go
on strike, saying it was not generat-
ing profits and 18 currently
susidised by the government. It
acknowledged that 1ts employees
deserved a pay rise, but said that,
unfortunately, 1t was out of its
hands,

The CWU ceuntered ~say1ng
that the Post Office had “refused to
bargam in good faith” and workers
were not earning a hving wage.

“The strike 15 protected and will
go forward as planned,” said Ben
Roodman, senior manager for
coroporate communication of
Cape Mail.

“We are expectmg a 30% stay-
away today and 80% temmorrew
and Fniday.” »

Telkom and the Seuth Affican
Post Office said that efforts to
resolve the pay dispute are contin-
ung. ~ v
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———

V
h



‘Agreement to call off protest action

Jfter Post Office workers march .

Sapa AND EDDIE JAYIVA

T elkom last mght reached
agreement on wage 1-
creases with the Alliance
of Telkom Unions and the Com-
munication Workers’ Union,
followmng a protest march
through the streets of Pretoria
earlier m the day

Telkom said employees 1
the auxihary levels would re-
ceive a salary 1mcrease of 11%,
while those 1n the operational
and supervisory levels would
get 10% The IMCreases would
be effective from Aprit 1

The mininuyn wage would
pe mereased from Rl 800 per
month to R2 150 per month.
1 Telkom labour relations ex-
ecutive Eugene Martin said
Telkom and the unions agreed
to, mplement a performance-
related remuneration system
from this month

Yesterday morning, the Post
Office announced a last-minuie
settlement of 1ts salary dispuie
with three labour unons, while
Telkom workers undertook to
suspend_their sirike pending
last night’s negotiations

The Post Office said It had
improved 1S mitial offer of an
average 8% pay rise to an 11%
mncrease for workers at lower
levels and 9% for those in

Ko 9[7[98

higher ranks Another1% raise
would be granted m QOctober,
while the mnimum wage Was
upped to R2 115 a month *
Union leaders confirmed the
agreement. |
Meanwhile, employees at 10
Iscor plants staged demonstra-
fions yesterday 1 protest
against the company’s pending
retrenchment of 6 000 WOrkers
The Government, a major
stakeholder 1n Iscor, might be
asked to mitervene m thexdis-
pute between the National
Union of Metalworkers of
gouth Africa and Iscor, accord-
g to Numsa information ofti-
cer Dumisa Ntul. |
“{We are lobbymg the Govern-
ment to mtervene 1l the dis-
pute,” said Ntuli “We beheve the
Government can persuade the
company to reverse its decision
We cannot afford to lose our
members The company has ask-
od for a meeting with the union.”
Rlsewhere, negotiatlons
were bemg concluded to call off

* 5 strike by more than 30000
t Numsa members m KwaZulu

Natal
The Steel and Engmeerms

 Tndustries Federation of South

Africa and Numsa both con-

firmed yesterday that a provi-

sjonal agreement’ had been
reached
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Reneé Grawitzky, @ Abrahamse said he hoped for a settle- 1if the union fails to settle. Acsa said This action 18 1n line with a decision
Pearl Sebolao and D Chick ent as soon as possible, but the out- ' management and other staff would taken by the umons at the end of July
- ome depended on what was agreed to continue to work in areas operated by to embark on sporadic action against
THE week-old strike at SA Airways wa G!m& the _umummﬁmum table. striking workers to ensure awrports the company.Such action began in ear-
finally resolved on Friday when the air- o He said umons were demanding a ‘ were disrupted as httle as possible. ly August and has caused disru ﬁm
line signed a wage agreement with they! 12% increase to be implemented as Meanwhile, SA Commercial, Cater- and financial losses which coul -
SA Transport and Alhed ﬁnquu?nE September 1, and were discussing ing and Alhed Workers’ Union (Sac- ' ther exacerbate the company’s already
Union ?&m “possabality” of implementing a cawu)and Federated Retail and Allied tenuous financial position. .
The parties agreed on a 10% split, two-year wage agreement. Although Workers members disrupted opera- °  The two-week old strike by Saccawil
increase, with 5% backdated to JunecRthe union position still remained at tions at & numher of Edgars stores on members at Stuttafords nuumbnﬁ
and the remaining §% mcrease Eﬁum-ﬁﬁwmc they were looking towards a set- Friday. Pickets were held at a number with attempts by the union to get th
mented 1n December this year. Work- tlement, Abrahamse said Itisbelieved of stores with claims that workers de- company back to the bargaining table.

-2 3 e T

ers would also get a 13th cheque based that the two parties differ over 1%. ' fied a Labour Court mterdict by pre- e company instituted a leckout
on the 10%increase. However, SAA could still be faced by - venting customers’ access to the after negotiations deadlocked with thé
At the same time, talks at the Air- a secon strike action by SA - _premises. ﬂ ,union demanding R200 acrosd the
ports Company of SA (Acsa) resume - way and Harbours Workers’ Union '~ ° In addition, there were sporadic re- - board. Stuttaford’s final offer was _“
this miorning. Union spokesman Even ¥ members in support of workersat Acsa  portsofassaults on customers. " R140, plus extended working Hours.
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| Rift between farmers grows &) | Union tunes intp change .
W Louise Cook ”;*EH‘W T " siderably, Many former members pre-| = "7 - 1 m’Fm _ bu._u amv _ MF_ hanw o _._.

w . - ferred to farm without any union af- | Robyn Chalmers Y ecoms utility in 1996 to Teleko -
| THE threatening split between the SA B filiation They would join another . Malaysia for $45m Ghana, Céte

Agnicultural Union (SAAU) and the guunion if it were free of politics and had | THE Pan-African Telecommunica- dTvoire, SA and Senegal have also par-

Transvaal Agricultural Umon (TAU)Y a strong provincial focus. The North- | tions Union (Patu) will be restructured tially privatised theirutilities.
has spilled over into the Northern ~ern Province’s Letaba district said it | and a new union established bytheend  The document said there was a neg ,.
Province — the TAU’s last H.mEE.EhmmHmm disaffiliated from the TAU. of next year to meet the challengeg'sf @*ﬂmﬁmmﬂﬁmm the number of telephones
stronghold In Gauteng, former TAU regional Mﬁ&w changing telecoms *sector in ca and to facihtate access Mt
~ Farmers there mmw. they are nmﬂE?ﬂInwmmHEmu Alf Becker, who is starting | ica, it was decided at the récent con- * telecommumnications services. mx
ing the natural death of the TAU” be- * up a2 new union, said he distanced him- | ference in Lusaka. Patu wm_“mﬁm mem- ¢ Conditions had to be created that

_| foresetting up their own unmon. <yself “on behalf of a string of farmers 1n | bers on the continent i . would attract investment for the dev :

At the TAU’s congress last ﬂm.mwéa?m region” from statements at the | A decument was drawn ip indicat-  opment of infrastructure and for Afrita
the union attacked the SAAU for UmEM congress, TAU president Gert Ehlers | ing that the restructuring was driven - .to adapt to the rapid &mﬂ&bn_cmwwi
i

African National Congress-orientate dismisged his claims, saying the union | by developments, including globalisa-:"* changes under way. '
and sellmng out the TAU. retained majority mﬁmmwuﬁmﬁ Gauteng. | tion, privatisation and rggulation”, ™" The conference approved a restrug
Two of the four provinces the TAU The SAAU has refused to comment | trends and the convergernde of the“ turing mmplementation team for

represents - orth West and on last week’s TAU congress. It is to | telecommunications, vunmmnm@jm and newPatu.
Mpumalanga — have set up separate decide next month on its position on | the information sectors AR Income generating activities afy
unions 1 the past three years. Agroup the TAU’s decision to break away from A number of African countries have proved included exhbitions, symjx?
of Gauteng farmers is due to set upa the SAAU if it does not change its con- maﬁm the privatisation route. Guinea siums, on-line services via a dedicati¥
(Gauteng union on Wednesday stitution to make the TAU the sole af- | led the way with the sale of 60% of its | website and pubhications. ‘R
Bertie van Zyl, a former Northern filiated union for its four provinces. LT et R
Province TAU member, said TAU sup-
port in the province had dwindled con-

Comment: page 11
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Post office
ﬁres 240

S CE Aprll this year \1 sﬂ)ﬁ

fice has dismissed more than 240
employees found guilty of mail
theft and fraud.

More than 90 member's ef the pub-
Iaic have been arrested fer smular
crimes

Post office: senmor general man-
ager for human resources, Rev
Vukile Mehana, says the post of-
fice’s anti-crime campaign -was
bearmg fruit

He said at the public sector anti-
corruption conference that the post
oifice would apply zero tolerance

. for postal corruption and crime

The Post Office had adopted the
apt slogan “Open the mail, go to

, Jailk’”

. Furthermore, the 24 hehr tell Tee
Crunebueter Hotline was a channel
“well frequented by the public and
post office employees to assist 1n
'the war against erlmlnale o

At present 457 cases are being in-

- vestigated based on mformation re-
cerved on the hothne Callers may
remain: anonymous and all infor-
mation was followedup -

. In ca\eesfwhere mfermatlm? leads
to anuarrest and conviction, finan-
c1al rewards are given
v With 30000 employees distribut-
g over eight milhon maii‘items
every day:through more than'2 000
outlets and 5 500 service ponts, the
post ‘office 1s hard h1t bya lawlees-
ness oo L

- ,Mehana eaye “draetm action has

_to be taken” .’ .
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early

By Dan Fuphe

CLKOM chief executive officer
Mr SIZWE Nxasana
announced at the weekend
that the parastatal was 1n the
process of offering voluntary retire-
mefit packages to all 1ts employees
who have reached the age of 50

Nxasana said the company was
offering early retirement packages to
those of 1ts employees who were
close to retirement age, while starting
a consultative process on the possible
outsourcing of certain non-core func-
t1ons

Negative growth

“Telkom, like everyone else in the
country, has been affected by the gen-
eral economic downturn The South
African economy has shown negative

'3

E

growth for the past two quarters

“This makes 1t a real challenge for
us to meet our licence commtments ~
which were made when the economy
was much healthier — while staymg
within our budget

“We remain, however, committed
to meeting the challenge,” Nxasana
said

He added that Telkom needed to
achieve more with less over the same
period

Drive to contain costs

Nxasana said as part of the com-
pany’s continuous drive to find more
and better ways to contain costs and
improve efficiency and productivity,
it has embarked on a whole range of
activities

These mcluded more focused and
accelerated trammng for its workforce

g [3/49

as well as the modermsation of its .

network and business process to
improve etficiency

In terms of cost containment,
Telkom has already 1mplemented
measures to cut down on certain
UNNECESSATY expenses

According to Nxasana, these
mclude scaling down on travel and
subsistence allowances and more
confrolled use of company vehicles
and other equipment

“Over the next four weeks all
employees aged 50 and older will be
able to apply for early retirement

“In the interest of retaining skalls
critical for the continueéd perfor-
mance, customer service and effi-
ciency of Telkom, management will
have the prerogative to approve or
decline applications,” said
Nxasana
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Board orders the p

overhaul its Fn
Gl PR ) 29]3] 9

Roy Coka

Pretoria — The Pan South
Afrcan Language Board ordered
the post office on Friday to
amend 1its English-only language
policy for employees

The board said the post office
had violated the language rghts
of 1ts employees and wolld have
to amend 1ts language policy to
make 1t more accommodating of
the multilingyal objective of the
Constitution Act and Pan South
African Language Board Act

The decision of the board, fol-
lowing an Investigation, was pub-
lished 1n the government gazette
on Friday

Any such amendment 15 like-
Iy to burden the loss-makmg
parastatal with substantial print-
g costs, officials said

The post office’s Enghsh lan-
guage policy applies to all signage
at new or renovated post office
buldings, post pomts, postal agen-
Cles and any other physical strue-

Fy

LTeS Wiere signage 1s required

Ben Rootman, the SenIor man-
ager of corporate communieca-
fions at the post office, said many
other companies 1n South Africa
had adopted a stmglar policy, and
that English wag an Internation-
al busmess language

He said the post office had
received few complaints from
Within the Company about its lan-
guage policy

He said the company was still
making losses

“You can Imagme what the
cost will be of printing everything
n the 11 officyal langniages,” he
said

In the year to March 31 last
year, the post office lost R271 mil-
lion, from a R700 million loss
1997

It1sstill recerving a subsidy of
R450 millton, but has to reach
breakeven by 2003

Rootman said the post office
had 2 400 outlets around the
couniry and could not replace

OSt ofﬁce
olish-onl

(203

signage overnight

"Spacewme, where can we
accommodate all 11 languages on
our buildings?”

He said printing everything
m the 11 offical languages was
also not conduewve to good com-
munication

He said the post office would
talk to the board to see how 1t
could accommodate the findings
and decisions of the Investiga-
t1on in a feasible and ecgst-
effective way

The board said the post
office’s langnage policy 1gnored
the constitutional objective to el-
evate the status and advance the
use of offieia] languages, partic-

ularly the historically dimin-
1shed 1ndigenous official
languages

It sa1d financig] constramts
would be taken mnto account, but
they had to be considered within
the context of the Constitution’s
main objectives, one of which
Was to promote multilingualism
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Agency staff’s threat

to str

F

Jnhanhegijixrg _ Staff at the Uni-
versal Service Agency, the uni-
versal access body 1 the telecom-
munications industry, have
threatened a go-slow strike 1n
protest agaimst alleged acts of
corrupfion by semor officials,
Fikile Khumalo, the agency’s act-
g head, said last week

He sa1d he had received a letter
from employees calling for the
1immediate suspension of two
senior officials pending an investl-
gation mto the allegations, which
mclude corruption and fraud

He said he had asked his staff
not to withdraw their labour
because he was seeking legal
advice on the matter “The docu-
ments are presently being
assessed by lawyers who will
then advise whether or-not these
allegations are founded,” he said

The agency, like the South
African Telecommunications
Regulatory Authority (Satra),
was set up under the Telecommu-
mcations Act of 1996 to focus on
the roll-out of telecommunica-
tions services to under-serviced
areas

Allegations agamst the two of-
ficials include undermming the
act by sabotaging delivery and
frustrating the deployment of
field-workers = ¢ .,
““ The agency embarked on
roliing out telecentres through-
out the colntry to'boost access to

—_———

e over ‘fraud’

rﬁ:nn; ELG#H? ID qq

(28
telecommumications facilities
There dre now 17 telecentres n
six provinces. |

Khumalo said the agency
wanted to establish more than
200 telecentres by the end of this
year He said the agency would
conclude a long-term plan for
telecentres within the next two
weeks

In terms of the act, the agency,
m conjunction with Satra, 1s re-
sponsible for the R20 muhon Uni-
versal Service Fund, which will
be financed through cofhmunica-
tions'operators’ licence fees

So far, R13 miilion has been
poured mto the fund through an
advance contribution by Telkom
of R10million and a R3 million
appropriation by parliament

Other licensees have been
warting for Satra to release a for-
mula for the contributions

Busy Moloele, " a Satra
spokesman, said Satra had com-
pleted the formula and had sub-
matted 1ts recommendation to the
communications minister last
year *

“These will be published once
the state law adviser 1s satisfied
with the contents,” she said

Legal imperfections in the act
had forced the agency to consult
more with Satra and the govern-
ment on many 1ssues, Khumalo
said :

He said that was compromis-
ing the agency’s stature as an
autonomous body
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By Isaac Moledi

THE remarkable growth of the African
naEEnEnmcﬂum market over the past
few yéars 1s a positive indication of the
bright future awaiting the industry on
this continent, says Roger Nye of Tri-
dent Exhibitions, orgamisers of Cell-
expo Africa "99 to take place in J n&mﬂ-
nesburg on May 6

According to Nye the “talk”
industry 1n South Africa 1s growing 10
times faster than envisaged and predic-
tons -are that by 2001 there will be
more than 10 mullion local subscribers

The ndustry’s stakeholders believe

*Emﬁ in the near ?EH the telecommmumni-

nm:cum Eammm.w could overtake the
automotive ndustry as the largest

— S —— . . P
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global employer

Nye says the three-day Cellexpo
Africa ’99, to take place at the MTN
Sundome 1 Randburg, will be Africa’s
first mobile voice and data téchnology
show and will boost job creation

Less than s1x years ago the telecom

market was a second cousmn to the

growmng nformation  technology
mdustry but this 1s changing “Students
from previously disadvantaged back-
grounds are benefiting from the local
telecom-growth,” says Stuart Melaia of
the Personnel Concept

 Melaia specialises in telecom place-
ments and has seen the explosion of job
opportumities 1ng.the marketplace
“Local service-providers Yodacom and
MTN have been instrumental m cre-

ations

Tt

mﬁumﬂ E.EE_ummle says |

Transfer of skills 1s also a positive
rub-off from the mdustry Melaia says a
number of local engineers are bene-
fitmg from training abroad with interna-
tional cutting edge technology giants

“Unfortunately.-witha market that1s

number of engineers to overseas com-
pamies but the skills development of

South Africa outweighs this loss,”-

Melaia says

"Research shows that engineering
graduates’ entry level salares 1n tele-
coms” can be anything between
R130 000 to R170 000 a year “The
salaries for-engineers 1n this field have
mcreased by abotit 70 percent m the
past 24 months This makes techmcal

wwoﬁ:”r boc

e

20

tromics background, a very marketable
commodity ”
The job opportunity market goes
‘beyond engineers and techmcians (o
~e0COompass salespeople, mstallers of
car kits and accessory suppliets —
crowing globally. .we also lose a ~g1ving great opportunty to those with”
entreprencurnial spirit
“We believe that the cellular com-
munications technology 1s going to be
bigger than the PC industry,” Nye says
“That1s why Cellexpo Africa’99 1s
an mmportant event on the African cal-
endar, 1t will be the ideal forum to
make the right tonnections This plat-
form will.provide industry movers and
shakers with a unique opportunity to - coms industry call the Personnel Con-
meet and exchange tutiing edge nfor-

O
YL

STS

Lodm

mation and to view the very latést com-
munications products and Services
technology has to offer” n

Cellexpo Africa 99 will be open
from 9 30am to Spm

It will be open to the _.EEE on
" Saturday and Sunday from 9 30 am to
Tpm -

Entrance 1s free

- For those who are unable to be able
to visit the show you can surf the eahi-
biion website for additional mforma-
non on the mdustry on www cell-
expo co za or call the hotline number
on (82-233-6000

Alternatively, for more mformation
about job opportumties within the tele-

%

cept on (011) 484-3920 -
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Unioqfli backs NextCom
for cellular netw%rk bid

1 {
Lesley Stones

THE Communications Workers’ Umnn has confirmed
that it 1s backing the NextCom consortium m its bid for
SA’s third cellular network hcence, rather than rival con-
surtlum Khuluma 084 Cellular
1on president Tlhalefang Sekano said yesterday
that the umion was commtted to NextCom
“Khuluma had been talking to us like every other play-
er and at one time we were prepared to jomn them, but we
. feel that with NextCom our
E)D 5_"55 ‘ Q chance of winmng the l-
- cencels greater ”
The size of the stake
the umion will take m
NextCom 1s shll bemng
negotiated .
The latest ndder to
emerge, Khorom  Tele-
| coms, says 1t 1s negofiating
with three foreign tele-
phorte network operators
as potential partners
Khorom 1s led by SA
Communications {Sacom),
a black-owned multimedia
company, and 21 empow-
erment orgamsations
Sacom chairman
George Maphwanya said fi-
naricial backers were m
place but he declned to
name them l
“Money 1s not a prob-
lem,” he said
Khnrﬂm will request a
Licence for GS™ 1 800 tech-
nology ar Jid then co-
operate wi.  existing oper-
ators MTN and Vodacom
to share their base station
mfrastructure, he said”
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Robyn Chalmers

A COUNTRYWIDE Post Office mvestiga-
tion of alleged fraud and corruption by
104-senior employees will lead to the sus-
-penston of five semior postal officials by
the end of this week, the Company says

It accuses the five semor officials of
“blatantly defrauding” the postal service
by abusing flexible remuneration pack-
ages, ncluding perks such as entertam-
ment, car and other allowances

The move comes amd sensitive nego-
hiations between government and four n-
ternational postal consortiums bidding
for & strategic management contract to re-
structure and develop the Post Office

Posts, Telecommumcations and
Broadcasting Mimster Jay Naidoo said
yesterday that external forensic auditors
were called 1n last year after discrepan-

' cles,were discovered i the flexable remu-

neration scheme “This was a.delicate 1s-
sueas a-number of the people beng -
vestigated are m very key positions "

Action had been taken agamnst alleged
offenders m lne with a government
pledge to act “ruthlessly and decisively
agamnst anyone mvolved in mail viola-
tion”, he said

A-campaign to combat crime at the
Post Office was started last year Naidoo
last week also ordered a national audit by
the Post Office of all problem areas, 1n-
cluding customer complaints

Post Office officials declined to name
the alleged offenders or give their pos:-
tions at the company yesterday In terms
of the Post Office’s structure, however,
senior officials include senmor GMs, GMs,

s$e€mor managers and divisional heads

{Seven semor GMs make up the manage-

M, ' ,I

b

L.SUSP
5lag

. | J\t
cials
R 26%).

3 l I cd ! n
- 'Blatant abuse of p rkscﬂa?id fax avoidance were
among practices uncovered by forensic auditors

ment board, which falls under the MD
Post Office chawrman Max Maisela 1s
acting MD i the wake of Frank Touwen'’s
departure last year

Post. Office commumcations GM
Sandile Madolo said an nternal mvesti-
gation faunchéd last July mto the remu-
neration packages led to the appointment
of forensic auditors Gobodo & Associates
1n December The auditing firm found that
alleged offenders fell into four categories
Some had compled with the system but
had not declared tax on various alloca-
tions The recommendation was that they
repaid this tax Others had found loop-
holes to defraud the system intentionally,
and the Post Office was advised to take
mternal disciplinary steps

Otficials who had defrauded the Sys-
tem by allocating private purchases to
avold tax, among other things, were
viewed more seriously and would he
dealt with “appropnately” The final
group comprised people rgspnnslﬂlg for
processing fraudulént docunfentutiorn

Madolo said the Post Office was de-
termined to bring those involved in.postal
fraud and corruption to book A‘total of
345 postal employees had been disrmssed
over the past year for fraud, mail theft and
pilfering Some have been prosecuted and
more prosecutions are expected

Post Office media haison head Brian
Dean said the company was also inves-r
tigating allegations of an embezzlement
scheme 1n the Eastern Cape and alleged
misuse of a pension scheme in Gauteng

The Post Office posted a sharp reduc-
tion 1n 1ts operating loss to R271m for the
year to end-March from more than R700m
the previous year, due mamly to m-
creased revenue and reduced expenses
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Post Office cracks down

-r"

By Ndivhuwo Khangale and
Vickgadi Pela

THE loomung suspension of five
sepnor Post Office employees will
show the orgamisation’s resolve to
stamp out crime withimn 1ts raﬂks

Post Office media haison officer
head Mr Brian Dean said yesterday
“We will stop at nothung to deal ruth-
lessly with anyone mvolved 1 crim-
inal activities within our ranks, be 1t
biue collar or white collar crime ™

Dean’s comment followed reports
that a countrywide investigation of
alleged fraud and corruption by 104
senior employees would lead to the
suspension of five sentor officials this
week

They are accused of “blatantly
defranding” the postal service by
abusing flexible remuneration pack-
ages, mcludmg perks such as enter-

tainment, car and Dﬂ’( allowdnce
He said 345 employees were dis-
mussed last year for crumes ranging
from fraud to openmg and stealing
mail
Dean said a campaign to combat
crune started last year

National audit

Iast week Post Telecommumications
and Broadcastmg Minster Mr Jay
Naidoo ordered a national audit by
the Post Office

Naidoo urged customers with
complamts to phone 0800-044-553

Post Office communications gen-
eral manager Mr Sandile Madolo
said an 1ternal investigation mto
remmuneration  packages was
launched last July by the forensic
auditors, Gobodo and Associates

The findmgs were handed to the
company’s Secunty and Inveshga-

on ‘criminal actjvities

? "
m73/5/9

tion division headed by Mr Reggie
Marmmuthu.

In Pebruary, the auditors found
that the offenders fell mnto four cate-
oOr1es

® Those who have blatantly
defranded the system by among
other things, allocating private pur-
chases and costs 1 a manner (o
avoird taxation were viewed 1more
sertously and would be dealt with
appropriately,

@ Those who found loopholes to
defraud the system mtentionally and
would be subjected to wnternal disci-
plinary steps,

® Those who fully comphed
with the system but had not declared
tax on their various purchases, and -

@ Persons mn various divisions of
the Post Office who were respon-
sible for the processing of fraudulent
documentation

e —— T S ———
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FRESH allegations of corruption |¥
and fraud in the Post Office are be-
ing investigated. ~“". 7 |3
The Minster of Posts, Telecom-
mumications dnd Broadcasting, Jay
Naidoo, said the scope of a national
probe which has resulted in five se- | §
nior managers being suspended 1§
was being widened. %ir., 5fi8 il )
The probe into the new allega- |
tions would be completed in six to_ 13§

- eight weeks, he said. 53¢ ¢ 15 34 |

1

Among the allegations presented 3
to Naidoo are claims by the Cnm-‘;* %
munication Workers’ Union. o [
“ The umon's national co-ordina-

s+ tor, Macvicar Dyasopu, saud the al-

0
E:

S

ﬂi legations included claims that: vz :.L

', @ Management awarded. con- B
tracts worth millions. of rands to {3

‘certain  companies without tea- "

{

ders; . Sipfineds - 0 B

vt oyt O

SA seniﬂrmana'gEI has an inter- -
est in 2 company which was award;
ed millions of rands in contracts; -~ }§
® An official had awarded him-- | 3
self a R75 000 bonus, after being |
with the Post Office for a.short

Whilﬂ; JTI-:E: ': I‘-!I 1r" Tﬁ;ﬂ{#LE}E‘Ef ‘lif Fﬂt y ' -ﬁ
® A senior manager has a labour

broker company which supplies ¥
the Post Office with new labourers; |3
and P TR Al At &
® The property division of the
Post Office had sold buildings and
plots at below market value. * -,
The list of allegations was also
sent to Deputy President Thabe [¥
Mbeki on Thursday. <7=% % +¢ = 1
The allegations — which could |}
implicate more than 150 officials
cnuntrmde—cumeinthewaked ,
a “salary sacrifice” abuse scandak "I
which rocked the Posf Office. ™-# |
Naidoo said the union'had failed |,
to back their allegations with ev
idence, but the purpose of the audit.
was to verify and substantiate:
them. He said he had requested
that an independent labour'rela- |3
tions consultant be appointed tor . |3
analyse labour relationships in the {3
Post Office. -. ... . W t:w
. v ' | ! ‘ f:. g }
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|Claims ofh “;
|Post Offlce:f“
corruptlon

@e8) At )| 19

munication . Wﬂrkers \
Union (CWU) has asked
Posts'and Telecommuni- *
cations Minister. Jay:
Naidoo to investigaie alle- -
gations of corruption in
the Post Office

CWU Post Office sectur
co-ordanator Macvicar Dy-+,
asopil sald allegatmns uf
graft] in the Post O ice had
beensenttoMrNaidoo

The union alleges | that
management" awarded
multimillion-rand con-
tracts to certain compa-
nies w1thout calling fur
* | tenders, a sentor manager
has mterests i oneofthe
companies’ which was, -
awarded the tenders, an:
official awarded hlmselfa
R75 UUD bonus after, being,

with tHe Post Office for a
"|short period, a senior
‘Imanager had a labour
brokerage ~ company.
Whlch supphed new
labnurers to 'the’ Post
Officé; and the property
dlvlsmn of the Post Office
had séld buildings and
plots at prices below mar-
ketvalue , .
. Mr Dyasopu demed
claims'that there Was ﬁo
evidence to back up ‘the'
allegatmns saying the, »
security department of
| the Poét Office was 1 pns— ;
session of suich evidence |, : ;

“Minister Naldoo f
should launch an'1nve stl-
gation based on the a]lega—
tions, w1thﬂut Jooking for:
ev1dence to back them : .
We beheve that there 1s
corruption in the.Post
Office, from top to lower
manag%ment ”: ~
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Mzwakhe Hlangani
Labour Reporter

SALARY, increments will
cost Telkom about R1 bil-
lion this year if manage-
ment accedes to the wage

. demands by the Commu-

mcation Workers Union
(CWU) -
The umon 18 currently
demanding wage an-
creases ranging from 12
percent to 16 percent and
has -declared a dispute
which will be referred to
the Commussion for Con-
cihiation Mediation and
Arbitration L
CWU deputy general
secretary Mr Mike Seroba
said the union declared a
Py b
ispute after the manage-
ment refused to. budge
from their offer of four
percent
~ Telkom chief “nego-
tiator Mr Eugene Martin
said the umon demands
were tantamount to R1 bil-
lon and that a counter
offer of four percen%,:_ SUp-
plemented by 1,8 pércent

o ey T

management performance
and 1,1 percent profit gain
related mcreases  ©

Agreement on out-
sourcing certamn Services
was reached, but was sub-
sequéntly violated by a
person who has sice been
suspended, he said

The Post Office has
raisedts final offer to 10,1
percent for the lowest-
paid,»8 percent for rmddle
mcome and 6,5 percent for
the highest-paxd cate-
gories, Seroba said

Post Office communi-
cations manager Mr Ben
Rootman would not com-
ment yesterday until he
had . consulted ,with the

negotiations team
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Gizwe Nxasana
WMU_M_FH:JAM MWM_._MM W:Wﬁ_:— operattons cated that yntiatives 1O restructure
_ Katl denounced “ynilateral the company for competition would
TRADE unjons—in the post and  restructuringd by employers be accelerated and the company had
ﬁEnnEBﬁEnﬂmnnm sector warned saymng these EXEIC1S€s brought embarked on 2 wideranging effi-
at the weekend that MOre than difficulties pstead of benefits for ciency and cost containment dr1ves
12 000 employees were DEIng employees , 1n a bid to clamp down on unneces-
threatened with retrenchment 100 He said the unjon would fight sary expenses
Telkom and the post office these retrenchments to the end Nxasana could not, however, be
Cominunications Workers through 118 newly adopted “'save contacted yesterday 10 confirm the
Umon general gecretary mmﬂmﬂm_,gn jobs campalgn’ - number of employees said to be
geleboho Kitt sald the post officc  pontracted " . facing retrenchment
was 1gnornng the labour MmOVE” ontracted oU Smnce April this yearl Telkom
ment’s ultimatuil for a moratoruin The Mine Workers Union, which had shed about 2 000 of 1ts 61 000
on retrenchments, adding that 1 ﬁmﬁﬁmmmnﬁn technicians at Telkom, JODS through early retirement
was rendering 2 000 jobs redundant also claimed that more than 10 000 1t reportedly sought to outsource
\n the process of 1dentifying the sO- employees would be retrenched work where possible and exit from
called supernumeranes i the through voluntary and compulsory non-core business
postal service geparation packages, while certain Kty charged that large-scale
The umon also believed that job categores would be contracted cetrenchments Were planned by the
Telkom was 11l the process of shed- outld the process management under the Bulse of
offering volun- Telkom chief execuuve Mr accelerated restructuring
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CLOBBERING THE
COMPETITION

Fm n.m,@ _uu_u (99
elkom 15 attemnpting to claw
back lost ground from the

multibilhon rand IT sector by
threatening private-sector
players with closure

The telecoms giant has wnt-
ten hard-hutting letters to com-
petitors 1n the value-added
network (VAN) sector This in-
cludes Internet service
providers as well as specialist
network cutsourcing providers
such as FustRand's FirstNet,
IBM Global Network (now
owned by AT&T), Persetel Net-
works and the Dimension
Datas/Nedcor/0Old Mutual joint
venture, Ommbind,

These companies allow
chients to share state-of-the-art
netwark facilities They offer
bandwidth capacity on de-
mand guaranteed service Jev-
els and high secunty — vital
for electronic commerce

These closed networks are
used by large companies rang-
Ing from MasterCard, First Na-
tional Bank, Cld Mutual, Grin-
cor, Smmba, the Automobile
Association, Delowtte & Touche
and Nedcor

In what 15 seen as a con-
certed attack on the sector,
Telkom semor manager for
special projects John Joseph
has written to OmniLink and
FirsiNet asking them to con-

—_— e

ot FMYFOCUS et

firm within two weeks that
they are not prowviding private
network services to customers
reselling spare capacaty, offer-
ing switched services, carrying
voice for customers, or by-
passing  Telkom's  public
switched telecommunications
network.

“We know Telkom has been
using bully-boy tactics telling
our customers that we will be
shut down,” says FirstNet MD
Mike van den Bergh, chairman
of the SA VAN Association

“We have had the same ex-
pertence,” confirms Peter Hird,
MD of OmmiLink parent com-
pany, Linx.

“The letter 15 a part of a
wider attack on an industry
which employs thousands of
people and has invested bil-
lions in its networks We are
taking legal advice *

Telkom 15 able to flex its
muscles because the VANs
sector operates in a policy
vacuum  Though Telkom
has a government-sanctioned
monopoly on core fixed-line
volce services until May 2002
(ta be extended another year 1f
Telkorn meets 1ts obligations),
industry regulator Satra has
still to come up with regulatory
guidelines for VANs Mean-
time, Satta has 1ssued more
than 40 interim VAN licences

“Telkom 1s intetpreting the
already vague Telecommuni-
cattons Act n 1ts favour,” says
Van den Bergh

In his July 15 letter to Van
den Bergh, Joseph points out,

. =4

dunng Telkom's [
exclusmty penod, } -,
NO person may pro-
vide any telecom- @
mumnication facility, g
untess these facil- [B¥
1ties are for the ex- [
clusive use of the |
provider on a smn-
gle property And |
all facilities must |
be obtamned from

Telkom and no per- =% #
son may resell, L=
sublet ot share fa- Mike van den Bergh
cllities
Yet the Act

makes provisions for VANSs
“Shared network facilities 13
the very nature of what VANs
do We carry third party traf-
fic,” says Van den Bergh

That Telkom wants a chunk
of this business 15 no surpnse
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But 1ts heavy-
handed approach
4 0  compelttors
! will do little to en-
*ed dear 1t to corpo-
rates

A recent survey
g4 by market re-
: search firm BMI-
TechKnowledge
shows that corpo-
rate customers do
i not percelve
Telkom as a quai-
ity provider of
value-added ser-
vices Telkom
scores well below the tradi-
tional VAN and iIntemet
providers

Satra councilior Tshidi May-
imele-Hashatse says Satra will
issue its response soon
Marina Bidols
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STOCKBROKING

SWIMMING AGAINST THE TIDE

mHmEnﬁm from Credit Lyonnais Securihes Asta (CLSA), a
stockbroker speciahising in emerging markets, are 1n SA to
Set up a southern African operation based in Johannesburg
CLSA 15 the latest in a spate of offshore-based brokers to
establish a presence in SA In the past two years, foreign
players have poured into SA, among them Mernll Lynch, HSBC

and Société Générale

CLSA 15 majonty owned by French banking group Credit
Lyonnais Management and staff also have a stake

The niche group 15 in a hwry to start operaing m SA
Management is aching fast to get in at the start of what 1t
expects to be a strong commodities run.

Terry Friedrichs, director of mshitutional sales n emerging
Europe, the Middle East and Affica, also says the pessimism
about SA's future among local and offshore fund managers is
keeping SA pnices lower than their fundamentals warrant Asa
result, he beheves hs firm can make money for its clients out

of nvesting 1n the country

CSLA’s strength has been its ability to explot a gap
emerging markets, abandoned in large part by the bigger
players after the Asian cnisis last year

The group would prefer to buy a small local operation, but wail
establish 2 new business 1f it finds no suitable acquisition

MD Jonathan Compton dechnes to comment on which are
itkely contenders to join hus group Local market watchers
agree most of the independently owned smaller brokers could
be for sale at the night pnce The operation will be staffed by a
team of six analysts and five sales people, managed wuhally

out of Lendon by Friednchs

Michelle Joubert
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Current Affairs

POST OFFICE

NOT MUCH OF A QUEUE TO
STAMP OUT INEFFICIENCY (3}

()

Many challenges for new strategic management partner

_.—ncn__m.._ma_m though 1t seems, there was
a lime when people trusted the SA Post
Office with hugh-value goods The Cullinan
Diamond, discovered 1t 1905, was sent to
London as a normal postal article

But in recent years the Post QOffice has
beceme notorious for dishonest staff and a
sporadic delivery record

While internal restructunng and a crack-
down on theft have helped over the past
year, the PO's performance 1s still nowhere
near that of leading postal prowviders
Years of financtal losses and continuing
problems with cime and unrehiable de-
hvery led to government's dectsion last
year to stop the rot with radical surgery
and a transfusion of intemafional skalls

After a year-long search for a man-
agement partner, it has announced that a
consartium headed by New Zealand Post
Intermaticnal and Royal Mail of the UK has
been appoimnted the preferred bidder for
the “strategic management partnership”
Other partners n the consortium nclude
British Post Consuling Services, SAM
Sisonke Postal Consertium, Deloitte &
Touche and Gobodo Corporate Finance.

Govemnment 15 negotiating the manage-
ment contract with this consorium What
will happen if 1t is found to be "unsuitable”
1s unclear Government cannot afford to
be too picky, there was hardly a flood of
interest from bidders Canada Post made
the shortlist, Deutsche Post and France's
Le Post fell out 1n the early stages

Government is not saying how much it
will pay for the management service “The
negotiations are confident:al” says De-
partment of Commurnications postal policy
GM Mongaz: Mngqibisa “We're not selling

ST T T AR - A cnd elecironic madl, The goal 15 o braak
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any equity in the Post Office.”

He says the consortium was chosen for
is technical competence and that about
70 expenenced overseas managers will be
brought 1n to transfer and upgrade skills
“There will be no layoffs,” says Mngqibisa
The contract will be renewed afier three
years

Thus may open up the market further
The Pgst Office White Paper released last
May set the scene for change. This in-
cludes reducing the monopoly on letter
delivery, mtroducing an mdustry regulator
{which should happen by September) and
private-sector participation m subsidianes
like Post Bank,

At present the Post Office has a mono-
poly on delivery of lefters up to 1 kg But
de facto compention from electronic mail,
couner companies and even moonhighting
rminibus taxis is fierce

New Zealand Post 1s undergomg a simn-
tlar transibon, with the deregulation of the
postal services under way Though still
government-owned, Royal Mall, on the
other hand, wanis to become a global
distnbutor It recently acquired German
Parcel, the third-largest pnvate carrier In
Germany The Royal Mal/New Zealand
consortium must help establish more retail
ponts and extend postal services to about
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4m households, mostly in black townships
and rural willages

“The partnership heralds the, beginning
of a new era in postal services in SA An
ambitious programme s planned, mclud-
ing the goal of grving every abizen an
address,” says Commurucatons Mmster
Ivy Matsepe-Casaburn

Other tasks include the elmmnation of
the postal subsidy of abott R500m/year

Ulomately, the plan 15 to make post
offices a one-stop commurications shop
as customers switch to more convenient
Intermnet communication

It plans to mtroduce ‘hybnd” mail —
businesses will provide bulk maihng ma-
tenal on floppy disk or on magnetic tape
and later through the Intemet This ma-
tenal will be sent electronically to mailing
centres, where 1t will be pnnted and mailed
through the traditional postal stream
- The Past Office has also begun a pilot
rollout of touchscreen “public Internet ter-
minals™ Commurcations director-general
Andile Ngcaba wants these at every post
office eventually Another goal 1s to break
even by 2001 Last year the Post Office
reporied losses of R270m, an mmprove-
ment from the R700m loss the previous
year Mostly as a result of higher postal
tanffs, turnover 1ncreased 25% to R2,45hn
(Postal tanfls increased by about 40% m
1997, 10% last year and 9% this year) A
new revenue source witl be the Post Of-
fice’s stake in lottery bid winner Uthungo

The sirategic management partnets
should be able to consolidate recent gains
Corrupton 1s bemng rooted out. There have
also been improvements in service pro-
vision. A recent study by independent
Service Qualty Measurement finds more
than 96% of all mail 1s delivered on time.

The Post Office has also started looking
for a new head Since former MD Frank
Touwen’s sudden resignation last July, the
top position has remained empty A CE
will be appomted mn consultation with the
new partners, says Mnggibisa. New chazr-
man Max Maisela has also been acting CE

Marinz Bldefj
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Tanzama has five networks, why are three the limit for SA?

-—-:Em 18 nch wony 1 Vodacom winmng
the fitth cellular licence n Tanzana In
much wealthier SA 1t forms part of a cosy
ducpely Yet, governmrent has deaded
that, at this stage, SA can sustain oniy one
more competitor

Though 1t's a late entrant into the east
Alfican country, there 1s no question that
Vodacom — half owned by fixed-line
maonopoly Telkom — expects to make
money from us new licence The Tan-
Zdnian government, tn turn, axpects more
compettion to result

In lower prices, better 29 SA — togsther with Brazil, Maxico,
Sevice and improved (glombia, and India — the most expensive

teledensity
Another example country <<
that SAs telecoms Yankee Group

iberalisation 15 lag-
ging behind less-de-
veloped northern countries 1s that even
war-tom Angola has given satellite op-
¢rator Indium a hicence For reasons that
are stll unclear SA has not yet done so
Astomstungly, the Department of Com-
municatons recently stated that 1ssuing a
lemporary licence to indium 1s nat in the
public interest

Yet foretgn investors claum to have fanth
In 5A and continue to show keen interest
in the third cellular Iicence, which after
two years of studies and talks has still to
be 1ssued The process has been plagued
with delays and political infighting Former
Telecoms Mimster Jay Naidoo’s resigna-

ton — and his replacement by Ivy Mat-
sepe-Casabum — will not have helped
Less than two months ago, Nawdoo sad
that, baming disaster the new cellular
hicence would be 1ssued before the end of
August. Don't hold your breath The pro-
¢ess has once agamn been delayed as a
result of two bidding consortia wanting to
keep therr bids confidenhal Regulator
Satra says it will make all eight bids
(minus confidential financial and busimess
information) available for public scrutiny
thrs week
Distacom director
Bruce Hicks says It
was always apparent
that this would be a
complicated process
If the licence s
awarded by Decem-
am_ﬂim could be up and running by Apnl ”
Hong-Kong-based Distacom has a 40%
stake 1 the NextCom bid NextCom chair-
man Sello Matsabu says “Peak funding of
this project is R5bn
Hicks says Satra must ensure that the
Process remains transparent. Commenting
on the possibility of black empowerment
S1oup Afrozone merging tts bid with that
of Scandinavian operators Telta and Te-
lenor (the two groups fell out just prnior to
the June 14 tender deadline but their bids
carry clauses that they are working to-
wards a joint apphication), he says this 1s
unacceptable “So farit's been a legrimate

- o e
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process If this 1s tampered with, SA wl
suffer * His sentiment 15 echoed by Thoza-
mile Botha chatrman of nval bidder Khu-
luma 084 “Anything that changes the
composition of the consorhums 1s unfan
Satra should then offer the same oppor-
tunity to all the bidders This would

Meanwhile MTN and Vodacom are fu-
riously boosting their market share and
offering new services

The eight bidders (with the excepbon of
Five Mobile Networks) will want a chunk
of this lugh-end market They have the

open the floodgates

Colin Wooldridge, business devel-
opment director of Netherlands-
based MSI Cellular Investments,
which owns and operates networks
In Africa and the Middle East, adds
“It would be a disaster SA would
lose credibiity among internattonal
investors ' MSI has a 36% stake 1n
Kuluma African operator Telecel In-
ternational has another 15% stake
and the remaining 49% 1s held by a
broad grouping of black sharehold-
ers “We've spread the nsh. We did
not want a repeat of etv,” says

Botha, who adds that Khuluma must Hicks and Matsaby

be a sustainable operation Khuluma
puts 1ts peak funding at US$500m
“Our key market 15 small business and
consumers,” says Wooldndge He points
out that the threat of new competition has
already prompted MTN to announce new,
cheaper packages

prices will plummet

advantage of new technologies, offenng
improved coverage and services like high-
speed data To wint, however, they must
provide services to the underserved areas

« ‘We are no strangers at breaking

duopohes,” says Hicks A successful third
and fourth cellular hcence holder, Dis-
tacom has broken mto the Hong Kong
Japanese, indian and Madagascan markets
with innovative marketing and distnbution
channels. Hicks expects pricing to drop by
30%-50% 1n the next year “We will
drive down costs and shake up SA’s
casy environment,” he says
A recent Yankee Group study —
‘Competitive Wireless  Pricing
Around the World® — shows that,
with call charges adjusted for pur-
chasmg power panty, SA — to-
gether with Brazil, Mexico, Colom-
bifa, and India — ame the most
expensive countries
§ _ NextCom expecls to employ
X 3610 people by 2006 This ex-
N5 cludes indirect jobs in the soft-
§ ware, distribuhion and support
& sectors, says Hicks
With the SA economy shed-
ding tens of thousands of jobs, gov-
ermment could qunckly reverse

some of these losses by hcensing a new
cellular operator In fact, with telecoms a

key driver of economies, 1t should consider

opening up the market to more com-
petitors Rarira Bidol




Action to
halt-postal

* e S

LI N e
Fi1t% e \_mu\%.,v '
services &2

Aariio ST
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TELECOMMUNICATIONS and postal service operations

Freyp E-

_M.__nzhw mﬂnn to a halt next Monday when about 27 000 mem-
be the Commumcation Workers Uswon take part 1
tronwide-strihe after éoneiliatory talks deadlocked "

-

ﬂumwﬁnﬁmmmwﬂnﬂhmﬁ 1 mMmmmw%Hn yesterviay notifica-

n served on lelkom and

managementafter, the three parties hd faled 1 roach &

el promuse under the auspices of the Commission for C .
_m.nmmr Mediauon and Arbitraon =%~ < T on

elkom corporate communications ma M A& ok
Singleton confirmed the stoke cate nﬂw.ﬁummnn Ms Amanda
. ir - i -

She said both CWU and Alhari Jho
lhance of Telb.om U,
tabled a total of 39 demands and negotations EEM.,.H..”MM

-

.

N

last February were stalled when the untons rejected the com- | |

ﬁm:ﬁ.m 6,9 percent finat offer
» “It now stands at an effecve 8,1 £rms
,1 percent1n ¢
unEum cost o the company, Some of the 3,1 percent of EM. mﬁ
w&ﬁmﬁn& H..E_Hnn nﬂﬁ—Mﬁ nnﬂ_“: in the EMH.E of 2 percent performance-
» with a er 1] percent gmn-

rnn.mﬁmm which amounted to a total of RIZ3 6 -EmEn mH._E.Em
- ¢ remainmg 5 percent constituted a general sal

crease that would cost Telkom R220,5 muilion o
mnEﬂﬂﬂm— %Em. costs Singleton added . R

emanded 10 percent for su
pervisors, 12

W_“. a%nﬂﬁ_.m and [4 percent for auxthary mnﬁwﬁmﬂ Hmﬂ

ich translated 1o a mimmum wage of R2 600 month

C

C C

Johannesburg - The Commun-
cations Workers' Union (CWL)
ga1d yesterday 1t had served a 46-
hour notice on Telkom and the
post office 10 embark on a nation
wide strke over 2 Wage deadlock

and the planned retrenchments of
more than 11 000 worhers
Telkom confirmed receipt of
the notice “A copy of the CWU's
notification has been forwarded
to the CCMA (Comm1ssion for
Concihiation, Mediation and
Arbitration) with a view to reach
ing an agreement on strike/pick
eting rules
“Telkom will adopt & policy of
no work no pay during the pro-
posed industrial action and has
;Emnm contingency plans io mmn
mise the impact on customer ser
vice,’ said Amanda Singleton of

Telkom.

She said Telkom had already
paid R133 million 10 performance-
hased increases and gaun sharing
bonuses Additional staff expen
ditures would cost R220 5 mailion

wpalkom's offer would also
raise the minumiumn wage paid to
support staff atentry level, r1SINE
by 7 percent from R2 150 to

R2 200 she sald.

| Strike notice served
om, post office

er(9R) nlel99

Mike Seroba the deputy g€l
eral secretary of CWU, said about
41 000 members were expected to
take part m the strike planned
for August 16

The CWU 15 demanding wage
mcreases of 10 percent, 12 per-
cent and 14 percent for comimuaru
cations worker 1 categaries C
(auxiliary), B (operational) and A

(supervisory), respectively _=

Sercba said Telkom had tabled

a final offer of § percent, while
the post office was offering
10 percent on a shding scale “We
are not accepting what has peen

placed on the table,” Seroba said
He said the CWU would re-
main open to negotialions as long
as these resulted in the 1Mprove-
ment of workers’ living condi

tions
Saroba accused Telkom of

. —

andermining and 1gnormg mter
nal transformation and restruc
turing agreements by maKing
pubic announcements on re-
structuring plans that would
affect up to 11 000 waorkers with
aut consuiting the union

In terms of section 189 of the
pew Labour Relations Act,
untons have io be consulted when
staff 1s to be reduced for opera-

tional reasons

Telkom, union fail to

resolve wage disp ite
.. pdnjgad i (Ab8)

ﬁ ma_.wﬂnnw,m: 5 m::m Mosa said more than 2 000
ALL . ernt Sun hotel employees h
AL hmmh:cwzn: .ﬂ___m::nm were exhausted strike from June 17 H.ﬁﬂ zw,m rﬂhﬂm%% m..“”
and ther ...:wm no hope for an amicable set- nounced restructuring plans ¥
e g e Uhoam  ther ot s oyt op secunty fuarantes
on em with a two-year job securnity guarant
mnm_Eﬁ_ :u_..wmr Mﬂﬁwﬂ spokesman m:.mwnm y____.wn_: M._r w.._w ﬂ.._mmﬂ N&mw Hnmﬁ__.muwﬁm and M_Mﬂn_mﬂ-h M
, ment packages,” Mosa sat
q.m_,_ﬂ.hw mﬁw_ﬂﬂﬂmiw hw_ﬁm Mhmmmﬁ s delivery to PTOA wage strike um_, mEEnﬂMm M_.. Columbus
notlfication on its _Emnnunnwnaw_.whmmn.wnwh mmﬂmn_..ﬂ_.;wmmmu ___h_nw.m—nnm__nuﬁm%ﬁﬂﬂm_mnmw, -
o} wee
mﬂ_wmw w%ﬂﬂ_ from Monday as aresult ofthe " In the E..En«ﬁrﬂmu Mwnnﬂ mana
_.E_Hm - H_dm :m_mwmn has ._mmEEEmn Increases ment expressed disappomtment arter mnm_mmr
v m- M.hﬁ:wmn kum“__ﬂwwﬂu_ﬂnwﬂ ._.m__nw_ﬁ..m . Mm mwm_ﬂmﬂw_nu.mmu failed to turn up for work
.., despite an wi
E_..__.,H“M M%mw ﬂ._ _m..MQm notification has been '™ _mmﬁﬁimnm. m%..ﬂm:mﬂ“% mhﬂﬁmﬂﬁﬂ-ﬂmﬂhﬂﬂﬂwﬂw
or EEFHW ! M: nnh_._ﬁ-_.ﬁm_nn for Concilia- van der Laan sald yesterday most hourly
tlon, e ching.. of “m:n? with a view pald workers falled to tum up for work after
trlke/pickot rules.” Mart umm_..m_.mmﬂmnn on they had gone on astrike last Monday insup-
D T v b nsaid port of five workers who were dismissed
e menm ern 5un hotel manage- Van der Laan said management and union
Alhed Workers’ :hﬁﬂ%ﬂiﬂhﬁﬂmﬁwﬂh Wu. nm—.m g S srbrator -and
- ent on an !nd
mmm%.w_m __mmom_m.m nwm:whnmm_wﬁw Wﬁ:ﬁm H...u._.::n_ of workerswould __M_nhﬂm.hm m::hhn%.__ﬂﬂﬁw%%h
ok i ﬂwnwmmmmm:&uvmmﬂi@ on re- said poor communication was the _.mmmn:__

Simphiwe Xako

1 N (L] = mm

t* workers had not returned to their posts _

¥ . oty
: “

N

Police on the verge of busting ar

lannv S “
telnberg just the tip of amassive iceberg” ~
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But ‘post will get tmhrougfhh’

STAFF REPD

J npannesburg ~ Repairs and
installation of new telephone
services as well as delivery of the
mail could be severely disrupted
when thousands of
telecommunication and postal
workers stage a nation-wide pay
strike from Monday, unless
stalled wage talks are revived.
'Tn a dramatic move yesterday,

public service unions decided to ask
President Mbeka to mntervene in the
protracted wage dispute with the
Government to help reach a compro-
mise agreement

The 12 unions 1involved 1n the
labour dispute met for the first tume
yesterday to seek an urgent meeting
with the president

“We are seeking a meeting with
+he President as soon possibie to
raise our concerns and seek his
mtervention,” the unions said mn a
jomt statement

~ The unions also decided to

embark on a joint march on August
94 1 all major centres nationwide

Telkom said yesterday that 1t
would re-allocate responsibilities
among non-striking employees

But the unions hit back, saying
“We are mobilising the communl-
ties not to take out jobs while we are

_onstrike

¥

The process of scab labour will be
nullified by meetings with commu-
nity-based organisations to support
the strike |

“We are mobilising for 100%
walkout:” said Mac Vicar Dyasopu,
national postal co-ordinator for the
Communications Workers’ Union
(CWU) |
The CWU’s top leadership swept

[\ 1219 a9
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wa yesterday on 1§£s traiito
ensure support for the industrial
actionstrike A

Telkom spokesperson Amanda
Singleton conceded the mpending
three-day warning strike would
cause staff shortages and delay
mstallation of new telephone ser-
vices and repalr work to existing
SErvices

However, she said contingency
plans had been put 1n place “to
ensure that mail gets through” dur-
mg the strike ’

At least 26 000 workers are set to
down tools from Monday to back
demands by the CWU for a mini-
miuum wage of R2 600

Wage talks which began earher
this year have deadlocked, with
Telkom offering a 5% 1ncrease
across-the board, and the Post Office
offering between 10,1% to lower
ranks and 7% to higher ranks

Telkom says the union’s
demands would add R1,08-billion a
year to staff costs r

The Post Office says 1ts salary
bill would increase by R80-maliion

Labour analyst Gavin.Brown
said yesterday that a wadely support-
ed strike “will mmconvenience just
everybody,” but added that high lev-
els of technology at Telkom would
lesseri disruptions

Public service unions will stage
marches on August 24 to highlight
thelr concerns and demands,

The unions are demanding an
average 7,3% and an additional 1%
for teachers — a compromise from an
mnitial 10% merease demand.,

But the Government has refused
to budge, and 1s offering 6,3% to the
majority of the workers and 7% to
the lowest-paid and teachers

————  ma

——




Strike may hit mail delivery

CT | abg Xj3)

JOHANNESBURG! Telephone Kiti said the tnion hoped the
repairs and mail deliveries could  strike would bring the employers
be affected as more than 40 000 to the negotiating table. However,
Communications Workers’ Union  the union was not prepared to
(CWU) members embark ona negotiate interminably
national strike today, - " “We want to settle the dispute *

The general secretary of the',* and the onus is on employers to
CWU, Seleboho Kiti, said it was.  tablea better offer,” Kiti said.
expecied that non-union mem-" ~ “Fatlure to come out and
bers would also take part in the  resume the talks with an improved
strike affecting Telkom and the  offer will provoke a month-long
Post Otfice ' strike, |

The union had given employ- “We are optimistic that the
ers notice that workers were plan- * deadlock will be broken within a
ning a month-long strike, Kiti said. © week |

However, he was confident “For the moment, we are going

The industrial action planned
by ATU was not protected, she
said.

Also, the notice given to the
company’'s negotiators by the
uniion on Friday had been “vague
and ambiguous” -

“The stzike notice did not com-
ply with the Labour Relations Act
because it did not outline the start-
ing time and place of the planned
industral action,” Singleton said

“The ATU was unable to pro-
vide the company with informa-
tion on the strike and it was
unable to agree on strike and pick-

that the wage deadlock could be  ahead with the strike and nothing * ‘eting rules

broken within the first week, will stop us from disrupting Post
Theumion is demandinga 14%  Office and Telkom services ”
increase for auxiliary workers, Kiti said workers would stay
which are the lowest-paid of away from work today, tomorrow
Telkom and Post Office staff and on Wednesday. Pickets at
members Telkom offices had been planned
It1s demanding a 13% nse for  for Thursday and Frday
operational workers — techni- The 17 000 members of the
cians, clerks and other trained  Alliance of Telkom Unions (ATU)
workers in central positions who intend going on strike today
The CWU 1s also demanding have been warned by Telkom
an mcrease of 11% for supervisors  spokesperson Amanda Singleton
Telkom has offered its staff 5%,  that they sk being disciplined
and the Post Office 1ts staff, 7% and fired

“The company subsequently
informed (ATU representatives)
that should the union embark on
industrial action on Monday, such
action would be unprotected ”

Telkom has urged the ATU to
postpone 1ts action

“Should ATU members engage
in any form of industrial action
under these circumstances, they
would be subject to possible disc-
phinary action that could lead to
disrmussal,” Singleton saild — Own
Correspondent and Sapa




Telkom, Post Ofﬁce

workers to

Simphiwe Xako

MORE than 40 000 members of
the Communications’ Workers
Umon (CWU) are expected to
embark on a national strike to-
day following a wage dispute
with the SA Post Office and
Telkom last week

Union deputy general secre-
tary Mike Seroba said all the af-
fected parties had reached
agreement on the rules and the
conduct of the strike at a meet-
ing hosted by the Commission
for Concihation, Mediation and
Arbitration on Saturday

“The Labour Relations Act
spectfies clearly the conditions,
rules and regulations to be fol-
lowed during a strike We had an
agreement with management re-
garding the time, form and place
of the industnal action,” he said

Meanwhile, a strike planned
for today by the Alhance of
Telkom Unions was postponed
after management complamed
that a notice by the alllance was

“vague and ambiguous and
therefore not 1n comphance with
the Labour Relations Act”
Telkom spokesman Amanda Sin-
gleton said the notice did not
specify the time and place
“Against this background the

15 000 :I'elkom
staff outo

AR 16 [ela9
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About 15 000 of Telkom’s 59 000

cnmpany aﬁg the allance to

postpone any mdustral action
until proper notice has been
served and agreement reached
on strike and picketing rules,”
Singieton said

Alhance spokesman Dick
Heyns confirmed yesterday that
its members would not go on
strike until proper procedures
had been followed

“The alhance will meet man-
agement this morning to finalise
the rules and regulations before
continuing with the wage strike,”
Heyns said

Seroba said the postpone-
ment would not affect his union
as the two organisations
planned different actions

Meanwhile, the National
Umon of Mineworkers (NUM)
said it would give notice of a
stnke starting tomorrow if no
agreement was reached with
certain mines

The parties are expected to
meet today in a final bid to avert
the stnike, which will exclude
Anglogold mines and Duiker col-
lernies which have already
reached a deal with the NUM

Groups such as Avgold, Har-
mony and Western Areas are of-
fering between 8% and 8,5%,
whitle the NUM is demanding 9%

—— — - -
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palrs and those Ing for new services
cnuld facealongwait, * =

In Pretoria, Telkom and SA Post Office

—_p—

workers countrywide heeded calls for ~ workers promised to bring mail and tele- '
a pay strike, the company announced phone services to a halt if their demands

today.

were not met. The unmon’s deputy general ;

In the Western Cape, 1 100 of the secretary Mike Seroba said “Itwillbe1n .
province’s 3 200 Communzications Workers”  the interests of the companies concerned |
Union members did not turn up for work, and of the public 1f this matter 15 resolved
amounting to 13% of the province’s 8600 quickly. If not we will have no choice but to

Telkom employees.

continue with mdustrial action.”  , .

the worst affected by the strike, whereonly  planned marches in Cape Town, Pretoria,

Call centres around the country were Striking union workers said they f
|
i

between 20 and 30% of staff were present. the Free State, KwaZulu-Natal and the
Telkom spokeswoman Amanda Single- Eastern and Northern Cape.

ton said from Johannesburg that the West- The union is demanding mcreases rang-

ern Cape’s call centres were the least affect- 1mg from 10to 14% for staff in different cate-

ed, aithough response times had su

Tered. gories m both the Post Office and Telkom

Ms Singleton said earlier that normal - Telkom has offered a 5% general | '
phone services were electronic, and would imcrease while the Post Office has oﬁ‘ered 1
not be affected. Customers who needed !anavemge’z%nse ,%; Y

...f.u..r.u.u..‘.‘_




PRESIDENT ENTERS FRAY

SA faces more

. ¢T 1318]a9

strike conflict

FULL SHUTDOWNS are predicted for today and tomorrow by the Communications Workers’
Urton, atthough the stnke by Post Office and Telkom workers had little effect on services in the

Emmﬂmﬁ: Cape yesterday EDDIE JAYIYA re ports

o
3 e

ESTRUCTURING, fear of retrenchments and job __congress tomomrow would be crucial, Brown said, It could

Insecunty are the major causes underlying the
current spate of industnal actions, labour ana-
iyst Gavin Brown said vesterday He said
elkom and Past Office unions were faang the
same tensions as the public sector unons that were pitted
agamst the goverinment
On the surface 1t appeared that the conflict in Tellom
and Post Office was over wages
n._.,_._._m scenanos aze the same in both sectors,” Brown
sal
“It is not corncidental that the Telkom and the Post
{Nfice stnihe 15 taking place while the public sector urions
ate 1nvolved in industaal acton
‘These unions, which have diverse memberships, are
sang restructunng and retrenchments — there 15 ng job
security
President Thabo Mbeli's address at the Cosaty special

shed light on the government's views of the tensions
between the state and the public sector unions

The Communications Workers' Unron (CWUY 15
dernanding increases of 14% for auxthiary workers {low-
est-paid), 13% for operationaj staff (techmcrans, ¢lerks
and trained wotkers in key positons) and 11% for super-
visors Telkom has offered 5%, while the Post Office has
offered 7%

Telhom and the Post Office sard yesterday that the
CWU strike had had little effect on the delivery of ser
vices However, services that entailed direct contact with
customers had been affected 133 post offices did not
open

The CWU descnibed the effects of the strike as “a
major victory” and predicted that services would be shut
down today 2nd tomorrow

Its national postal co ordinator, Macvicar Dyasopu,

sard Tethom and Post Office workers had marched to therr
f

comparnes’ regional offices i Port Ehzabeth

“There will be complete stayaways on both days and
we expect shutdown of services,” he said

Telhom's group corporate communications €Xecu-
tve, Amanda Singleton, sard the facilities affected were
the installation of new services, fault repairs and opera-
tor assisted services such as directory informanion (1023),
fault report lines (10212), accountnquines {10210} and
telephonic orders (10219)

By middav, 28% or just over 15 000 of Telkom’s
employees had niot reported for work i Pretona and sur-
rounding areas, Northermn Province, parts of North West,
Mpumalanga and Johannesburg and surrounding areas,
Stngleton said

Sandite Madolo, the Post Office ~ general manager of
communications, said about 5 400 of the workforce of the mail centre, Durmatl Five post offices wene closed.,
26 000 went on stnke OF more than 2 000 post offices,
133 were closed

“Post offices in Katl

ehong, Benrose, Excom and Van-
derbylpark were closed,

" he said

Strike has ‘little impact’

ﬁ.ﬂ {1

—— 2

THE Communication Worker's Union
(CWU) strike yesterday had little impact on
Tetkom's operahions in the Western Cape,
according to Eddie Mkuchany, its regional
comumunications manager

About 139% of Telkom’s 8 830 workers
did not tum up for work yesterday, the start
of an expected week-long action.

Calls to Telkom’s 1023 inquiry number
yesterday were answered int 50 seconds —
o longer than usual .

will remain unaffected by the strike. -

Teihom warned yesterday in a press
release that some services could eventually
be affected.

Shouid the strike continue, Telkom's
directory information (1023), fault report
line (10212), account Inquiries (10210), as
well as telephonic orders (10219) could be
affected All these lnes are staffed by union
members. ¢

CWU's strike — union membership
Includes Telkom and Post Office workers —
has affected eight post offices in the West-
ern Cape Region A

Three post offices were closed yestenddy
modrning — Gugulethu, Grassy Park and
Khayelitsha — although only 10% of
the province’s 4 768 post office employees
did not pitch up for work yesterday

Almost all the workers at the affected
offices are members of the CWU, according
to the Western Cape regional public rela-
tions officer of the Post Office, Rima Tshis-

- —_—

*'—According to Telkom, the union is
Howaver, it remains unclear if sernces __dermanding a 24,5% increase and a housing

“In KwaZulu-Natal, most people tumed up for work at

onga She said that this explained the |
dosures.

Another five post offices affected,
although not closed, were Somerset West,
Milnerton, Eerste River, Durbanville and
Beanfort West. .

~ Tshishanga sald temporary empioyees
would be hired if things became worse dur- |
ing the week,

The unjon has deadlocked with manage-
ment in wage negotiations that started dur- |
IngFebruary thisyear 3 § o= ¢ 4

allowance of R1 000 a month for all employ-
ees, induding those who rent. |
Telkom has offered 8,196. J
CWU deputy president Ruben Machelni
says “Tetkom is lying” by saying workers are |
demanding 24,5%. “We are demanding
149, 13%, and 11% respectively for the
Teast pald, operational and supervisory staff, ‘
aR2 300 (minimum) salary and a R175
across-the-board increase ™  * |
Machelni blames Telkom for abandon- -
ing negotiations, and says his union is
willing to negotiate. “The Post Office is at
Jeast walking alongwith us,” he sald,
~+ tThe differenivexbetween the union and
the post office were small, Machelni sald.
Workers were demanding 14%, 12% and
10%, against 10,01% for the lowest paicd and
7% for supervisors cffered by the Post
Office.
Early this morning, union and
management representatives were still

locked m negotiations. N »

“In the central province region — serving the Free

State, Northetn Cape and North West Province — most

employees turned up for work at the maid centre. Fifty-
onte post offices closed.”

"In the Western Cape region, less than one percent of
staff at the mail centre Capemal, were on stnke and mail
wentout as normal. Three post offices vere closed

"In the Eastern Cape, no employees were on strike at
the Port Elizabeth mail centre In Umtata, Telhom veh-
€165 bloched the entrance to the mail hub, ham peiing the
oft loading of mail Prionty 1 being given to the delivery
of business maii

Madolo said mail had not been delivered in the north-
ern regron serving Pretona, Northern Province and
Mpumalanga. The areas affected included Rietgat, Preto-
ria North, Silverton, Rethabile, Menio Parl, Waterkloof,
Lyttleton, Pretora West, Hercules, Attendgeville, Temba,
Garankuwa and Mabopane Seventy-five post offices were
closed
@ Sce Page 2
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Few problems

in postal
as 4( OOO
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By Mzwakhe Hlangani N VLT
Labour Reporter -

MINIMAL disruption of postal »and
telecommunication services were reported
yesterday as thousands of Communication
Workers Union members participated 1n
demonstrations to mark the first day of the
strike over a wage dispute -}~ o %

CWU deputy general secretary Mr Mike
Seroba said yesterday that about 40 000 of
therr members took to the streets and
marched on regional head offices of Telkom
and the Post Office i Port Elizabeth,

Bloemfontein, Durban, Cape Town, Kim- .
berley and Pretona v o B

Telkom corporate cummumcatmn execu-
tive Ms Amanda Singleton saxd contingency
plans had been activated, though staff short-
ages mught lead to delays mn fixing faults
reported and the instaliation of new services.

Other affected areas included directory
information, fault reporting, call centres for
accounts and 1nternational inquiries

“Telephone and Internet services werc
not affected since they were technologically
driven and require very little, if any, human
intervention to operate,” she said

Post Office senior communication man-
ager Mr Sandile Madolo said the strike had
no major effect on postal services

He saxd only 130 post offices were closed
out of more than 2 000 around the country

Some problems were experienced at mail
depots 1n the region

“At the Post Office’s largest mail centre,

i,
= {h *_"~ umes processed Post o

serV1ces

(1 -'* m-ri.- i
RS *“} .
-"'
*.':

strike

7|8 [a9

- e.Witspus in Johannesburg, a full shift was

cnmpleteci last night with most mail vol-
ices in Katlehong,
" Benrose, Excom and Vanderbijlpark were
nlnsed in the morning,” he said

‘v @ Police and Prisoners Civil Rights
Union spokesman Mr Siyavuya Jafta said
after a special executive meeting that 60 000

| ' Popcru members decided to jon 11 other
“public sector unions for the August 24

1?#%.-;; h‘:p l_,....
#St—tlke -u'!'. M 1.1.,.:_

¢ The SA Police Senrlce however, warned
that the Constitution regarded police as
members of an essential service and they
were forbidden m terms of police regula-
tions to take part in work stoppages

.. Twelve public sector untons representing
more than 800 000 workers are preparing for
an “historic” joint national strike on August
24, with no sign that wage talks between
them and the state will resume

Members of the 12 unions, which repre-
sent all categones of public servants from
nurses, teachers and police officers to
admimstrative and auxihary staff, will take
part i marches throngh Pretoria, Cape
Town and other centres on August 24

Some umons said they would press ahead
with low-ntensity mdustrial action such as
go-slows and overtime bans m selected
areas 1n the week leading up to the strike

Public Service and Admunistration Min- -

ister Geraldine Fraser-Moleket1 announced
last Thursday that the Government had
decided to implement 1its final offer with
effect from July 1
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LABOUR Union alliance’s notice called vague, ambiguous and procedurally insufficient to make the action legal

Telkom strikers warned of disci
OF () 118199

,..___Ln i =
w slrLE mmu._“ - wﬁ.._ %.rq:_...u_. .ﬁu 1 +

FRANK NXUMALO

LABOUR EDITOR

Johannesburg — Telkom yesterday
warned the Alliance of Telkom
Unions (ATU) that its estimated
17 000 members faced disciplinary
action, mciuding dismissal, if they
participated in the current wage
strike by the Cosatu-affiliated Com-
munication Workers’ Union (CWU)
Amanda Singleton, the Telkom
group executive corporation commu-
nications manager, said the
alhiance’s notice on Friday informmg
the company of the intention to
strike on Thursday was procedurally
msufiicient to make the strike legal
“The notice was vague and
ambiguous (because 1t gave) no
specific starting time and place,” she
sald “Telkom informed ATU that
their notice was not according to

1

Emﬁ#mimna of the Act Any indus-
trial action 1s thus unprotected Eﬁ:
they serve proper notice,” *

Dirk Herman, the spokesman for

the Mine Workers Union (MWU), one |

of the ATU’s major partners, said',
“Telkom is trying to avert the strike
by intimidating workers The fact is
that for the first time in history,
Telkom 1s facing a full-scale strike
that mcludes the technical workers ™
He said the union had redrafted
the mitial notice even though it still
believed 1t to have been procedurally
sufficient He said last-ditch efforts
by the union to reach an amicable
solution and to avoid large-scale
disruptions had proved fruitless
“They said they were prepared to
face the strike and did not want to
talk to us anymore,” Herman saig
CWU members downed tools yes-
terday and marched on Telkom’s

head office in Pretoria to support

, themr demands for wage increases

. L.mumgm from 10 to 14 percent at
. Telkom and the Post Office

" Telkom had offered a general

_ increase of 5 percent and the Post
Office 7percent CWU is not part of
the Alliance of Telkom Unions

Singleton saild the memorandum
the marchers had handed to the
company’'s head office contained
“vague” demands “In the memoran-
dum, the CWU makes ho mention of
the R175 per person per month or the
minimum wage demand of R2 600
per month (basic salary),” she said

She said the union’s demands,
together with those i1t omitted from
the memorandum, would amount to
an effective 24,5 percent 1increase
Smgleton said the only services to be
affected were those where there was
direct interaction with customers
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Management downplays
effect of telecoms strike @’

Simphiwe Xako

CONFLICTING claims over the suc-
cess of industnal action by com-
munications and postal workers
yesterday emerged with unions
saying 1t was a success but man-
agement saying it did not sigmfi-
cantly affect their operations

Mike Seroba, acting general sec-

retary of the Communication
Workers Umon (CWU) which or-

K

ganises 1n Telkom and the SA Post ™'

Office, said just more than 43 000
members had joined the strike

But Telkom spokesman Aman-
da Singleton said 17 000 of the com-
pany’s employees countrywide
were not at work She said this re-
sulted in service delays at call cen-
tres, where customers report
faults, order new services and In-
quire about telephone accounts

+

£

1sdy

-

1

She said Telkom was hmiting '’

the effect of staif shortages by re-
aliocating Job responsimhities
among nonstriking employees and
management

.. YeboNet MD Raven Naidoo said
the Telkom problem affected most
Internet service providers

s 1718/29

“As many of our customers ac-
cess the internet through Telkom's
Johannesburg exchanges we have
been inundated with calls from
subscribers who have not been
able to access the internet ”

Singleton confirmed a com-
piaint had been received from
YeboNet yesterday |
The strike follows a deadlock

N2,

meet its workers’ demands as the
parastatal was running at a i0ss
The union said yesterday its
members would participate 1n a
work stayaways today and tomor-
row followed by workplace demon-
strations on Thursday and march-
es 101 SA city centres on Friday
Seroba said the CWU was opti-
mistic that a settlement would be

between Telkom and SA Post Office ‘ reached but emphasised that “the
management and the CWU over a' 'ball1s n management's court

14% pay demand, with manage-

ment prepared to offer 8,1% It aiso ' management’s no-work no-pay _uc_..*
comncides with Telkom's plans to icyasitis intimidatory,” hgsaid |

outsource its fleet management,
electronic workshop and property,
services which would affect more
than 11 000 employees

We are also concerned about

Sapa reports that the pewly ap-

. pointed chairman of the National
'* Assembly’s communications coms

mittee, Nat Kekana, said he regard-

Sandile Madolo, SA Post Oifice ed the Telkom strike as a normal

phe

communication GM, said 5 000 out
of 26 000 post office employees
went on strike

“Some post offices around the
country had to close because em-
ployees had to join the strike
Some returned to work In all, 95%
of employees turned up for work as
we are applymng the pohcy of no
work, no pay,” Madolo said

He said the post office could not

i
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industrial feature of employer/-

, employee relations,

Kekana called on all. parties
mvolved in the dispute to find a
common solution speedily be-
cause the delivery of telephone
services and other services that
were provided by Telkom could
not be compromsed

Comment: Page 13

Finance Minister Trevor Man

Town.
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JOHANNESBURG: Strking Telkom workers expect a resolu-
tion by the end of the week, while hampered services chug
along. The Post Office says Its share of the strike IS waning.

TELKOM voice-mail 1nad-
vertently summed up the
umpact of the striking Com-

munication Workers’ Union
(CWU) members yesterday “We
are experiencing an unusually large
niurnber of calls, and, as a result,
thexe will be delays,” the voice said
““Please bear with us We will be
able to offer an efficient service
between 6pm and 8pm and we
adwvise you to phone during this
Pperiod, or otherwise stay on the
line.”

"T'he 10219 centre handles new
telephone apphications and 1s usual-
Ly mianned by 80 workers between
< .30am and 4 30pm, while 30
workers man the might-shift lines

o LIntil 8pm.

¥% T he Star tested all the call cen-
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business numbers, answered the
call after 60 seconds, during the
day After-hours calls to 10212
(faults), 10210 (telephone
accounts) and 10219 took between
two minutes and five minutes to
answer

An operator said CWU had
given temporary workers permus-
ston to work during the strike

“We have been allowed to work
because we are part-timers There 15
a skeleton staff and we are battling
to cope with the calis All the full-
time operators are on strike We
recerve more than 100 calls per sec-
ond,” he said

Last night Telkom and the
union were still locked 1n talks to
end the strike ,

Telkom spokesperson Amanda
singleton said yesterday’s meeting

.F._r-._._!h.u. r...l_...___.-.."l..l -,

followed-a thrée-hourmeéting
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between the two parties on Mon-
day night About 17 000 CWU
members working for Telkom were
not at work on Monday, slowing
down some of the company’s ser-
vices The union, which has a
membership of more than 50 000
at Telkom and the Post Office,
plans to continue with the industr-
al action for a month But general
secretary Seleboho Kit1 said the
wage dispute could be settled before
the end of the week

The strike could be resolved if
Telkom and the Post Office com-
promised on their offer of 5% and
7% respectively, or 1f the union
backed down on 1ts 14% demand
for lowest-pard workers, 13% for
operational staff (technicians,
trained workers in key positions
and clerks) and 119% for supervisors

The Post Office, which has not
resumed talks with the union,

- . Claimed yesterday the strike was

losing :mpact, with only 4 200
employees out of the total work-

+force’of 26 000 not at work

rike has two faces

(163 )(948)

added that § 400 took part 1n

the industnal action on Monday,
causing the closure of 133 post
offices nationwide Only 95 offices
did not open yesterday
The Post Office’s general man-
ager for communication, Sandile
Madolo, said the company would
ensure that the mal went through,
and, with lugh morale among and
the assistance of employees not on
strike, the negative impact on cus-
tomer service was bemng munmised

Meanwhile, the Alliance of
Telkom Unions — representing the
South African Communications
Union, the Mineworkers’ Union
and the Postal and Telkom Associa-
tion — will embark on industrial
action tomorrow and Friday
The action will consist of mass
stayaways, picketing at company
premises, working to rule and a ban
on overtime The alliance 1s made
up of highly skilled technicians,
administrative staff:an m._mmmmmW
number of management staff =-
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PR ﬁ;d a bg
. Pretorla The number of Telkom Commumcatmn Workers’ Union, calls related tn re s, orders for
workers downing tools appeared  has’been on strike since Monday  new telephone services and account
+ tohavegrown toabout 23000as  About 17 000 of 1ts 26 000 members mguiries at a centre m Pretoria said
three more labour unions joined have not been at work for the past only about a third of staff were on
the pay stnke today. three days. Telkom spokeswoman duty “We are very badly affected,
Union leaders claimed some call Amanda Singleton said the same @\but are trying our best,” he said
centfres handling dwectory nguiries number of CWU members was Directory 1nquiries did not
and reports of faulty telephones expected to stay away today (}\appear to be as badly disrupted
were grinding to a halt because of Both the ATU and CWU have \Callers had to wait less than two
the action rejected Telkom’s pay offer of a 5% Gammutes before bemg helped
“Our strike 1s a major success  raise across the board, a perfor-\_ Mr Hermann said an imtial ATU
Our members 1n strategic jobsare mance-based mcrease of 2% and a (\survey indicated that centres in
staying away,” said Dirk Hermaﬁn,- . 1,1% gain share bonus “Bloemfontein, the Western Cape,
spokesman for the Alliance'of” The ATU comprises the Mine- Johannesburg and Witbank were
Telkom Unions He sauid early inda- . -Workers’ Union, the SA Post and@u fermg because of the strike
catlions were that abouf 30% of the ¥ Telecommumcatmns UIllﬂIl and the At Telkom’s Pretoria head office.
ATU’s combined membershlp had SA Communication Wurkers Ms Singleton said, between 30 and 50
heeded the strikecal = -« - Union -« , QATU members had not turned, up for
Telkom's largest staff body, the A Telkom manager handhng work —Sapa

23 000 Telkom workers stay ; ?(
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Johannesburg ~ Columbus Stam
less yesterday Suspended 17 mem
bers of the National Union of Met
alworkers of South Africa (Numsa)
on full pay unti &mﬂugmﬁ hear-
mgs for allegediy engaging m “un
acceptable behaviour” durmg the
recently resoived month iong strike.

The company threatened to
dismss other Numsa members
who would strike in solidarity with

theiwr comrades facing disciplinary
action

“Irdustral astion of any ¥ BULL ds

& result of the disciplinary proeass
Wil be a breach of the state
Prosecutors’ ball conditions, will
be unprocedural and therefore
unprotected and could lead to dis.
nussals ' the company sayd.

“We have takep legal and
Security steps to deal with any

47 N, embor

Strike hits post office
T w \ QQ Post oftfice ﬂﬂmn.m want
STAFT REPORTER 1ncreases of _umwﬂmmeHmnﬁmun
hip post offices 14% The Post Office has offered
MMMM Wﬂmﬁn%mﬂa to close 7% for mHMmEHWnH and 10% for
lower paxd workers
Emwﬂﬂwﬂnm actlon by Numsa Nﬂ:m.ﬂ%m Mﬁnmw_mﬁﬁm fothe Telkom employees have
Columbus Stamless said the COMMUNICAO0I Workers Yy m%mw. mw. _M.mﬂmw m“mww.
suspension was aimed at “mn Three G_H.E_ e post nﬂ.ﬂﬂm&mnwmm Wmﬂﬁ.ﬂuﬁmﬂ mm_wm nm. m.w_m.. and a
imising conflict and potentiaj W_dﬂmmﬁﬁ nﬁwwumﬁmm%nm 1,1% gain share bonus They
3 [a K
Eﬁm%muwuﬂmﬂﬂ_ﬁwﬁmm%r arges South African Post Office mhnﬂmumﬁnnmmmmm of between 11%
range from arrying of (fighting) spokeswoman Runa Tshishon The strike at Telkom was
sticks and knives to (the) intyumudo. 8a said 253 Communication fresh impetus yesterday
tion of other employees,” 1t said. Workers Union (CWU)mem-  gxven mm 7 %sc Alliance of
“We have repeatediy stated that bers had downed tools mthe whent mm i
this type of behaviour wil not he province, out of a total of 4959 _H.m_wmmﬂum mﬂd counterparts
tolerated by management and will She said mobule post offices ,“ME nnmn.w.pmnﬂnu,
resuit in disciplinary action would deal with backlogs that H%w Comwmuission for Concil-
against offenders.” had resulted from the strike o 3 mﬁmn ation and Arbitra.
" Numsa accused Columbns Steel Post Office and Teikom EE:W to n#m_._ﬁ.:ﬁmu.wm between
of renegmng on an agreement employees mEUE.Emer on Indus- mﬁpﬁnﬁ and the CWU todaymm a
reached in negotiations that trial action for srwages o bid to break the deadlock,
disciplinary action would he Monday

rescinded in the interest of good
labour relations

Dumisa Ntuli, Numsa's spakes-
man sand the matter was now in
the hands of the union's lawyers,

\.\l‘ll\\l\\\\! T
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' FIVE post offices 1n townships on the Cape
"I Peninsula have héen closed since Monday
due to a stnke by members of the Commu-
nication Workers’ Union (CWLND, a

- spokesperson for the SA Post Office, Rhema

> “'Tshishonga, said yesterday

=0 post offices affected’

employees were on strike in the pravince
CWU spokesperson for the Western
Cape Keantan Nel said members were set to
picket for two hours at a time in front of the
Beaufort West and George post offices, as
+ _well as several post offices on the Cape

9 The workers embarked on strike action ” Peninsula.

"J'on Monday to press home their demands
“bfor increases ranging between 10 and 14%.
" { "They are also demanding a housing subsidy,
! employment of part time workers on a per-
P manent basis and an improvement In fam-
') iy leave, including matermuty leave
*  “Those (flve) were the only post offices
that closed 1 the Western Cape,” Tshishon-
| gasaid She did not name the post offices.
T "We experlenced some delivery problems in
" the Stelienbosch area but contingency plans
"Glwere put into place and today

T8fleverything s fine

[t

{Thursday}
" She said only about six percent of Sapa

Keanan said the Post Office used staff
from two other unions not on strike — the
Postal and Telecommunications Association
and the SA Postal Assocation — along with
scab labour, to camry cut essential services.

“The government is annoyed with us
right now They must remember it was the
Cosatu-affiliated unions that put them in
power They must not forget whom they are
dealing with.”

He said replacement staff from other
unions not affiliated to Cosatu were being
used to run the Lansdowne post office —

72) GiR) .
Telko

PRETORIA Telkom and some
labour leaders are to meet in
Johannesburg today in a repewed
bid to resolve a pay dispute that
has prompted thousands of work-
ers to down tools since Monday
The talks have been arranged
by the Commission for Concilia-
tlon, Mediation and Arbitration
(CCMA), Telkom spokesperson
Amanda Singleton said yesterday
The CCMA offered on Wednes-
day to help ieach an agreement
between Telkom and the Commu-
nication Workers’ Union (CWL),
which has been on strike since
Monday No new talks are on the
cards with a grouping of three
other unions -— the Alliance of
Telhom Unions (ATU) — which

joined the CWU strike yesterday

The four unions embarked on
the action after rejecting a pay
offer of 2 5% raise across the board,
a performance-based increase of
2% and a 1,1% gain share bonus,

The CWU’s Mike Seroba said *
yesterday* “We are ready to enter
into discussions at any time.”

He said the union’s strike

action would continue until the »

er 70[8149 |
, unionists meet today

resuming talks only if there is an
indication that Telkom is prepared
to imiprove 1ts offer “We have
recetved no such indication and
will not be going mnto talks at this
stage,” Smith said,

Meanwhile, Tethom played
down the Impact of yesterday’s
Stoppage, saying fewer worlers
stayed away than on Wednesday

Singleton said the company 1s

matter Is resolved, adding thata ~ mﬁ_m to maintamn sufficient service

g0-stow {5 being planned for next
week. ¢ &
Singleton said Telkom had akso
invited the ATU to enter into a
new round of talks, but was still
awarting a response _
ATU president Colin Smith
said the ailiance would consider

levels in wital areas by redeplo
avallable employees About Hmﬂc:m
workers were absent compared to
* 17 000 on Wednesday, shesaid.
ATU officia)s, refected Telkom's
clalms as “ridiculous”, saying the
shutdown had brought techncal
depots throughout the country to

——rre——
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2 halt, Call centres handiing the
reporting of faulty Hnes were also
Suffering, they said, ,
- “Our strike is a success Our
memnbers In strategic jobs are stay-i
1ng away,” said ATU spokesperson
Ditk Hermann The ATU estimat-
ed that more than a third of its
combined membership of 17 P00
heeded yesterday’s strike call,

According to Singleton, how- |
ever, about 15 700 CWU and m.EL
ATU members had not féported"
forworkbynoon, , q

“Call centres as well as installa- |
Jlon and repair services are still
being affected, byt management is ,
Able to maintamn sufficent Jevels of
service to the most critical cus-
,fomers,] Singleton said. — Sapa
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ABOUT 4000 Ingwe Coal Corporation miners In
Mpumalanga are expected to return to work today al-
ter management agreed to offer them an 8% 1ncrease

‘The National Umion of Mineworkers (NUM) had de-
manded a 9% mcrease against management’s 7,5% of-
fer Another 7 000 coal mmers 1 the province, how-
ever, are continumg their strike to demand a 9% 1n-
crease while their employer, Anglocoal, continues to
offer 7%, said NUM secretary-general Gwede Man-
tashe He said management had asked to meet the
uron this afternoon

NUM and Ingwe agreed that themr two-year deal
would be backdated to July

They also agreed on a 1% ncrease line with the
consumer 1ndex price for iwo years

Meanwhile, Telkom's employees who had been
striking last week returned to work yesterday, said
Telkom spokesman Amanda Singleton

This follows a week-long pay strike by about 40 000
members of the Communication Workers Umon
(CWU) They returned to work but contimnued with
their go-siow, work-to-rule and an overtime ban to put

pressure on management Singleton said management |

—_—

we and Te kom |
a@.b. 44 |

an
ould "meet th %ﬁc next Monflay to continue dis-
cussions after the company tabled a 3,1% offer to the,
amon_ She said the CWU would consult with its mem-
bers regarding the offer
CWU acting general-secretary, Mike Seroba, said
the umon was also scheduled to meet the Post Othce
tomorrow ‘
He said that although the union still demanded 14%
aganst the post office’s 7% offer, the umon was still
“willing to engage” _




cBost Office plans lock-out of striking employees

¢ Siinphiwe Xako

u.ﬁﬁhﬂ.m&ﬂﬂ.w d
THE SA Post Office has given the
Communication Workers’ Union
48 hours’ notice of its intention
to lock out employees on strike
over pay

Post  Office spokesman
Sandile Madolo said yesterday
that the decision was aimed at
preventing the deterioration of
Services, as the strike had affect-

ed the company “negatively” Telkom spokesman Amanda
Union members employed at Singleton said the company and
the Post Office and Telkom em-  union EﬂEaEmm_”mn Ecnnmﬁr

barked on the strike last Monday  for further wage talks Telkom of-
after the two parties’ wage talks  fered the union a revised 9,1%,
deadlocked The union demand-  while the umon demanded 14%

ed a 14% increase agamst man- Meanwhile, Anglocoal tabled'
agement's 7% offer for higher-  arevised 8% wage increase offer
level employees and 10,1% for during talks with the National
those on lower [evels s E&E: of Minewo ers:last.mght ,

The two parties will meet to- glocoal Said* NUM? oLl -
day for a second round of talks

port Qn the offer to 1t Em?ﬂmwm
(i) (A8)  phablsla
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THE. SA Post Office and the Communication Workers:
Union (CWU) signed a pay deal yesterday ranging be-
rween 11,41% and 7,56% — brmnging an end to' a two-
week strike “ >

Meanwhile, Telkom and the CWU failed once'more’
to reach a settlement on their wage dispute x. ,
 Post Office spokesman Ben Rootman said the deal
mcluded a basic minimum pay of R2 380 per month

Before the settlement, management had offered an,
merease of between 10.01% for lower ranks, 7% for..
higher levels and a R2 350 basic mmmum salary The
union demanded a differentiated increase of between
10% and 14% with a mimmum wage of R2 450 a month

Telkom spokesman Amanda Smgleton said mak-
agement last night ncreased the 6,5% offer for support.
level staff to 7% The union asked to consuit with its’
members and would return to talks on Thursday !

The CWU went on strike on August 16 demanding
increases of between 10% and 14% ~ :

Meanwhile, the National Umion of Metalworkers of
SA (Numsa) said 1t planned to notify the management
of Ericsson of its mtention to embark on a strike
. Numsa spokesman Ehas Monage said the union )
had declared a dispute with management around,
working conditions, transformation and wages

Sipho Sithole, the company’s human resources di-
rector, said management had held several meetings
with Numsa since the beginning of the year

He disrmssed the union's claims, saymg Ericsson
had done its best to meet Numsa's demands ~ *

“Besides, Ericsson is not legally obhged to meet the
urnon’s demnands as they represent only 18 workers
out of 220 employees — which does not quahfy for the
10% required by the labour law,” Sithole said

He said«<the umon'’s strike would be unprocedural
and legally unprotected

/]
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Union ends@@@

Post Offlce
strike ac i

-

By Khangale Makhado and Sapa

STRIKE by SA Post Office
workers was called off yes-
terday after a salary agreement

'+ Wmwas reached between the paras-
tatal ahd the Commumcation Workers’
Union |

The two parties agreed at a meeting
on a pay nise'of between 11,41 percent
and 7,5 percent for different staff levels,
with a mimmum monthly salary of
R2 380, the SA Post Office said 1n a state-
ment in Pretona

“Part of the settlement 1s that striking
CWU members return to work immedi-
ately, and that the Post Office recalls the
lockout announced on Wednesday last
week ”

The company has increased its offer
from 10,01 percent for lower ranks and
seven percent for higher ranks, and a min-
umum salary of R2 350

The CWU’s mitial demands included

-:"' -l-.rll-

4051|4199
n

a nummum R?2 450 salary, and increases
of between 10 and 14 percent

@ After meeting for more than seven
houis at the Commussion for Conciliation
Mediation and Arbitration, Telhom and
CWU failed to reach an agreement

Telkom spokeswoman Amanda Sin-
gleton sard the umon had agreed to sus-
pend all forms of industrial action and
would call on their members “back to
work on full productivity as of today”

“In an attempt fo resolve the dispute
the company has improved 1its offer to
employees on the support level by half a
percent to 7percent The offer 15 now
made up of a 2 percent performance
based 1ncrease, a 1,Ipercent gan sharing
bonus and differentiated salary increases
per level,” Smgleton said

She saild CWU was to consult its
members on the latest offer and had

undertahen to respond by Thursday and
“m the meantime the vmon will suspend

all forms of industnal action”




Post Office
(k) 2 I

Pretoria — A strike by Post Of-
fice workers was called off yes- .
terday after the company and
the Communication Workers’
Union (CWU) reached a salary
agreement, the Post Office said
yesterday

The parties agreed on a pay
rise of between 7,5 percent and
11,41 percent for dufferent staff
levels, as well as a mimmum
salary of R2 380 a month

“Part of the settlement is §
that striking CWU membersre- . §
turn to work mmmediately, and
fhat the Post Office recalls the
lockout announced on Wednes-
day last week,” the Post Office
said ,
The company said every-
thing possible would be done to
_bring mail delivery back to nor-
“mal within the week, L

The CWU’s imtial demands
included a minimum salary of
R2 450 and mcreases of between
10and 14 percent. N i

But the unmn 's. pay.dispute. &
w1th Telkom! had not I:mn re-
solved by late yesterday. > 4

- A meeting under the aus-

pices of the Commission for
Conciliation, Mediation and Ar-
bitration was still under way
last night, said Amanda Smgle-
ton, Telkom’s spokesman

CWU members went on
strike on August 16 Most of the
strikers returned to work on
Monday last week, but Post Of-
fice staff embarked on go-slow

and work-to rule actions POST PROTEST CWU workers celebrate a salar?/ agmement |

Disruptions prompted the reached with the Ensi Oﬁce yesterday . PHOTO JOHN WOODROOF
company to give the CWU no-

tice that those taking partinthe nital ufferto as, 5 percent rise  workers on operational ievel,

go-slow would be locked out in the total pay package of and 6,5 percent fur sﬁ’pport
Telkom has since raised 1ts s&pervlsors 6 percent for staff

T "'!h o &
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m..:._h:_.E@ Xako I any way reduceg Current tion from wmﬁm_dmw to accept
and Reneg m..m_....mnn_e benefits, allowances Or promq. the fing} nmm_.cwmmnmmmanwé:ﬁ
tion c_uﬁc#:n_emm At the Same ime, nanmq:n.
HEOCmPZUm of Telkom work- The Meeting €nided yester-  t1on and Allieq Workers’ Union
€rs face 3 lock-oyt tomorrow i day ?:csqnm an Nterventiop, anmwmh.mmnwmﬂmq Thabo Mo- \
they 80 ahezqd With theyr Strike by Edwip Ei.azmr_u the chajir rale sa;q the Unon and SA Fed.
threat While the ailing Consiryc. Man of tha bublic S€rvice co-or- €ration of Civil m:%umm::m Con-
tion ndustry Could be p;t by a a_.u.mm:m wE.mEE.zm Councyl, tractors Management had deag.
Strike Nvolving More thap who decideg to Postpone the lockeq on wage Enwmmmmm.
70 000 Workers after wage negq. Meeting bPending Separate talks The Unions re€jected 5 6% of-
tiations nmmnhanwma With the T'espettiva Parties. fer while Morale Claimed the
At the Same tma Sovern- He saiqg the ittentiop, was g Constructipn INdustry was the
ment ang Public Service Unions €ligage 1n S€parate talks witp, lowest Paid The Eimﬁ.mwmam
et agan wmmﬂmwamw M a furthey S0Vernment and the Uniong Worker “arned R7pg 4 month
altempt ¢4 find Solutiong 1, end vy the Ntention of Seeking , He sag Cawu ang the wEEEm
the Contin UIng wage dispute A so] Ution to the nﬁmemE i nnnm#:nn.cz and Alheqd Work-
fallure to achieye this Could de. chmwnﬂmﬁ agreed to e~  arg’ Union %Em:mmn 4 min;.
rail the amﬂm_awﬂmnﬁ and adop- Sume talks the council wytp Num wage OfR1 macmEanE
t1on of 5 ew wage bolicy for the the INtention of H&E_Hm about 5 Eﬁm%mﬁmﬂ Spokesman
bublic S€rvice 1ew wage Pohicy by the Untiong Muller Uys Said there was ne
Sourceg close tg the Procegg refused to discysg this ypt the tamm._ﬁﬁw of the Matter being
Said that 5 Dossjble Solution lay Current dispyte Was resolveq. I€solved a5 long 44 the Uniong
in trying to Iink 5 Te€solution g Emmb%::ﬁ Telkom Said yes. Stood by they demands
the dispute wWith the peyw wage terday would lock out Striking The Constructiog Industry,
, Mode] CMployeaes as a Jast resort g was n jtg worst Period, with
2y The Federatiop of Umiong of force embers of the Commy. very low PIoduction «f You add
“SA qucmmu bublc S€rvice affj). ication Workers® Union ¢q 4C-  upal the Unions’ demands they
lates sazq new wage mode} Cept the COmpany'g final offar. add up o 30% — mnEmEEm we
. Would pe rejected out of hand i Workers Were given the OB~ cannot afford,»
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Telkom set @«

to lock

Cé‘;?-)

out s

striking staft

TELKOM said yesterday 1t wounld lock
out striking workers from its premises
tomorrow as the strike by members of
the Communication Workers Union
(CWU) enters 1ts fourth week

Telkom spokeswoman Ms Amanda
Singleton said the lockout was a “last
resort measure” ammed at compeling

strikers 10 return 0 work. nly
No settlement to the dispute was in
¥
sight, she said R:

“Although Telkom has weaﬁlered
the disruptions of the last three weeks
Jpithout any serious impact on cus-
tomer service or business operattons,
the CWU clearly has no mtention of
reaching a realistic settlement on
salanies,” she said i ,

“Under these circumstances, we
cannot allow the CWU to continue with
its disruptive programme of action n
the form of demonstrations, work-to-
rule and overtime bans ”

From yesterday, CWU members
were given the option of accepting, in
writing, Telkom’s final offer or of

declimng 1t, being locked out.

The principle of “no wark, no pay”
would apply to employees who choose
to continue with industrial action

The CWU rejected Telkom’s latest
offer at a meeting last Thursday

The company’s offer amounts to a
6,5 percent pay nise for support staff,
six percent for operational staff, and

a

3,3 percent for supervisors -,
The CWU 1s demanding increases
ranging from seven percent to 10 per-
cent for support, operational and super-
visory staff respectively .

Reacting to reports that union
leaders had wamed a lockout could
lead to violence, Singleton said Telkom
expected union leaders would dis-
courage 1ts members from damagimng
property or mtimidating non-strikers

Security arrangements had been
made to ensure no pickets were held on
Telkom premises .

The CWU vyesterday callecl on Its
members to report for work tomorrow
and to stage demonstrations outside
Telkom premuses if they were turned

away

CWU general secretary Mr Sele-
boho Kiti demed the unmion had warned
that the lockout could lead to violence

“We are proud of our history of a
union not engaging 1n violent industnal
action, and have no plans to mstigate
violence because of the lockout)” he

said

Kiti sharply cnticised Telkom’'s
intention to deploy secunty staff to
enforce the lockout -

“Thear Gestapo approach to collec-
tive bargamming will solve nothing
They are now focusing on measures
that will not promote sound labour
relations,” he said — Sapa
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By Mzwakhe Hlangani

tLabour Reporter

TELKOM 1s set to commence locking
out an estumated 26 000 striking meim-
bers of the Communicalion Workers
Union (CWU) at 7 30am today, the

- company announced yesterday

The company Wil also seal off
entrances to the premises with heavy

™ security nationwide 1n a bid to compel

employees to accept 1t final offer
The lock-out came amid reported

' ysolated mcidents of «gilful damage 1o
* company property, including network

mfrastructure” and the company took a

", firm decision to bar union members

from participating In the go-slow and
work-to-rule protest action

Group corporate execuhive Ms
Amanda Singleton also threatened (O
nstitute crimnal charges against those
responsible for damage to property as
the mcidents had been reported and
investigated by the police

However, CWU deputy president
Mr Carthy Pillay described the actions

of the” company as tantamount 1o

«ypion bastn 1g reminscent of the dirty
apartheld tactics of the past”

. The-umon took strong excepuon to
the “mtransigence shown by manage-
ment' in gomng ahead with lock-out

plans, instead of making
attempts to resolve the wage "El1§pute
Pillay alleged that the cum‘ﬁﬁy had
banned CWU shop stewards from
holding meetings 1N the workplace,
while union members were ™ being
threatened with retrenchment f they
refuse to accept the company’s offer
Le said management had reneged
on a current agreement by rejecting
workplace demonstrations, warning
that the decision would exacerbate the
otuation and “was a recipe for chaos”
The management had withdrawn
half a percent 1NCTrease for the support
staff, amounting to 6,5 percent, SIx per-
cent for operational staff and 5,5 per-
cent for supervisors |
The company also decnied the dis-
ruptions sbout overtime bans, wotk {0
rule now entering 1S fourth week and
resulting In SErious backlogs mn the
mstallation of and repair of residential
services Contingency plans have been
effected over the past three weeks 10
lumut the impact of the strike on CcOS-
tomer service, Singleton said
These plans include the reallocation
of job responsibiliies 1 areas
mnvolving direct customel mterfaccs,
call centres where faults were being
reported and account and directory
information mnquiries
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'+ TELKOM-will lock out duy ofts
. nearly 60 000 workers wh?

fa I‘ 'I.J'

embark on stnike action foday
L'+ Telkom yesterday threatene
\ 1ts workers with severe disciplinary
Q\ action 1f they do not accept—as
individuals — pay mcreases that
@\ their unions arerejectng -
\ Telkom's final wage offeris
& 5% for support staff, 6% for opet-,
ational staff and 5,5 % for supery:: *
™\ 5015 The Communicatons Work-'
@ ers’ Union (CWU) 15 demanding
" |ncreases rangmng from 7% to 10%
\.f\ Yesterday Telkom sent a Memio
\ to all y8 staff:that read'in part
U “ Cw,mquhgﬂt?m]; be locked out
" fromyworkiat.7 30 on Wednesday

r.

¥ (today), Sign th ':g{im*pan‘y”&sﬁla}ﬁf
dffer and you will be allowed to
work and get your backpay , |
7+ ‘"Refuse to sign — you will be
‘. Jogked out; no,work, no pay, w
{}; APPIYAT! 7 oyt 7 o
} vt cancts ofantimidation wilknot
be tolerated, those who mtimdate
otHers will be disciplined and
¢ cminally charged |
4 After three weeks of stop-start
industnal action and no mdica-
tion that a wage agreement with
the CWU 15 in sight, Telkom has
decided to'protect its busiriess
mterests Dy commencing with a
‘protected lockout of stking CWU
members on Wednesday Septem-
ber8,” saud Telkom spokesperson
‘Amanda Singleton. :
' “Qurntention 1810 compel
our staff — not CWU — 10 acCcep

lour final offer " — Staff Wnter
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Seleboho Kit1 said yesterday

“We are disturbed by intimidation |

Hoowosm R%B@Emb ‘ends in violence

By Mzwakhe Hlang

Labour Reporter %@ mv

TELKOM’S lockout campaign to
compel about 26 000 striking mem-
bers of the Commumcations Workers
Umion to accept its final wage increase
has reportedly backshded into vio-
lence, mtimidation and sabotage
attempts

Placard-wielding workers pick-
eting around Telkom premises nation-
wide were allegedly intimidated by
management and forced to sign an
average salary offer of 5,5 percent or
face disciplinary action or retrench-
ment, CWU general sécretary -Mr

But Telkom corporate communica-
tion executive Ms Amanda Singleton
saxd a number of incidents of sabo-
tage, damage to property and intimi-
dattion of co-workers) had been
reported

“In one mncwdent a CWU member
was caught cuthing telecommunication
cables and was charged,” she said

The Congress of South African
Trade Unions has also slammed the
lockout, describing 1t as a clear indica-
tion that Telkom had reached “a cul-
de-sac of 1deas” and was desperate to
take any possible short cut even when
this has severe consequences

Aol far)

reports of workers by management 1n
several provinces, particularly in the
Western Cape,” Cosatu spokesman Mr
Mukom Ratshitanga said

Telkom, has maintained that man-
agement presented all CWU members
with an option to accept the com-
pany’s wage offer and return to work

Singleton said acceptance forms
were being faxed through at “a steady
pace” and the management was ver:-
fying the particulars -of individuals
who had sent 1mn acceptance forms
Those who chose not to accept the
company’s offer were directed to des-

@@ﬂ&%_nwﬂﬁm areas, she added
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STAFF REPORTER - and disciplinary action.will be taken
- - agamst the perpetrators. We will also
Durban — A bitter war of words mstitute criminal charges,” she said
erupted yesterday between Telkom . Telkom and the union are due to
and the Communication Workers meet today 1 a last-ditch effort to find
Union (CWU) as tensions mounted  a solution to their wage talks 'stand-off
following the company’s tough’ Management presented CWU mem-
action in locking out striking- bers with the option of accepting the
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and management was verifying the
particulars of the individuals who had
sent 1 acceptance forms,” Ms Single-

' ton said

But CWU spokesperson Karthi Pil-

lay accused Telkom of intimidating

'striking members into accepting the
company’s pay offer

workers. . {fsodh s b eegren company’s final offer —of a 6,6%' . ..’ The uniom 18 .demanding an

e {

L Tejkom d6éused the GWU of damag-» - increase to auxiliary (lowest-paid)~ mcrease of

.Ing conipany property whilé the union ¢ ..staffy 6% to operational staffi(techni-» : for operational staff and 7% for super-
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charged the parastatal withintimidat- n.._mhmtﬁmﬁm@ﬂcﬁwﬁmEﬁ&m@@m&&
mg itsmembers, who were ol the sec- + 5,5% t0-SUPErvisors — and returning to
ond day of a four-day-strike Mm "¢ ., work, or remainimng on strike

Telkom spokesperson:Ainanda » ‘. “Those who rejected our offer were

Singleton claimed the company had ; notallowed 1n our premises They

L v

'recelved reports of “sabotage, wilful were directed to designated picketing

damage to property and mtimidation”  areas Acceptance forms of our offer
“We are mvestigating these reports  were faxed through ata steady pace

V1SCL'S ¢ _
“Shopstewards were banned from
holding meetimgs on Telkom premises
during office hours These tactics are
tantamount to union-hashing, and we
are consulting our lawyers,” he said
Cosatu said Telkom’s lockout was a
clear indication that the company had
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reached a cul-de-sac of 1deas andwas
desperate to take any possible short
cut, even if it had severe conse-
quences

Ms Singleton said the call centres
(where customers phone 1n to report
services out of order, make enquiries
on directory information, accounts
and order new services) were most

10%for auxibiary staff, 8%’ 'vaffected by thestrike - ~°

She added that customers calling in
to these services experienced delays,
but emergency and essential services
were attended to immediately

B About 300 CWU workers protest-
od outside the All Africa Games village
m Alexandra, north of Johannesburg,

‘amad tight security Telkom 1s one of

the sponsors of the Games v
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Telkom, union set to 4zg)

thrash out pay dis

By Mzwakhe Hlangani
Labour Reporter

TELKOM management and labour
umon delegations are set to continue the
extended bargaining process over a pay
dispute today while the lockout of
26 000 striking yn}_unl‘members will be
maintamed, the company said yes-
terday

The company’s corporate commuill-
cation executive Ms Amanda Singleton
said their continued disagreements Were
based solely on the maffordability of the
Communication  Workers Union’s
demands

Telkom’s final offer stood at 6,5 per-
cent for support staff, 6 percent for
operational staff and 5,5 percent for
supervisors, while the union demanded
10 percent for support staff, 8 percent
for operational and 7 percent for super-
visory level

CWU general secretary Mr Seleboho

Kit1 said the Thursday and Fnday talks *

had been deferred until today to allow
_parties (o consider areas where Con-
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ensus could be reached
The parties had agreed that they
should continue discussions until they
found immediate solutions
Kits said the union would intensify
protest demonstrations until a final set-
Hlement was reached, but this would be
conducted 1n compliance with agree-
ments between both parties
He further demed that the lockout
had succeeded 1 breaking the morale of
the union membership, also pomting out
that management claims that a signifi-
cant number of striking workers had
signed forms indicating their accep-
tance of the final offer were without
substance and malicious

Bullying tactics

Kit sad “Despite the bullying tactics
by the management, the union leader-
ship has reported throughout the
country that workers have overwhelm-
1ngly rejected the management’s offer”

Singleton said the lockout mtended
to compel workers to return to work and
accept the final wage offer




Thousands
of Telkom
staff face
lay-of %
ARG z|lolag

FRANK I.IMALO |

Johannesburg - Up to 5000
Telkom workers were at risk of
losmg their jobs as the company
entered the third stage of 1ts pro-
gramme of improving competl-
tiveness and efficiency, the Com-
munications Workers Union
{CWU) sa1d yesterday
" Seleboho Kitl, the .secretary
general of CWU, said labour
would not support retrench-
ments, especlally when viewed
agamst the background of ram-
pant job losses throughout the
economy
The union would be studymg
the details of the process as pre-
sented by Telkom yesterday and
respond 1 due course
Telkom said 1t had far more
support and administrative staff
| than was the international norm
| for a communications company
| “Ihteracy levels are high and
the company has a scarcity of
technical and business skills
“Although reskilling has been
ongomng for the past two years -
where the company has mecreased
1ts learner days by over 400 per-
cent - 1f must be noted that the
process cannot be completed
overnight
“In the meantime not only does
Telkom’s current staff profile have
an 1mpact on overall productivity
as reflected 1 the number of lines
per employee, but it contributes
significantly to high operating
costs with 47 cents of every rand 1n
value created spent on staft costs,
Amanda Singleton, the Telkom
spokesman, said
« Singleton said owing to ongo-
g re-organisation, there was
substantial duplication m certain
areas and job functions
“Therefore, I managing staff
numbers to more competitive lew
els, the company 1S now enfermg
the third major stage and 1s meet-
ing with orgamsed labour today
to discuss 1ts proposed approach
_z<and reasons for moving forward
) ‘w1th this programme,” she said




Telkom gives unions details’
of 1ts retrenchment g)lan S ) ;

pd 3%]10/9
Unions claim that by March about 11 000 jobs will have heen cutm

Reneeé Grawitzky

TELKOM has identified about 5 700
employees who face forced re-
trenchments and a further 2 600
j0bs that could be outsourced as
‘part of overall plans to increase ef-
ficiency and productivity in prepa-
ration for the deregulation of the
local telephone market

Talks between the company
and unions started earher this
month without clanty on how
many employees faced retrench-
ment, despite earher speculation
of about 11 0000b cuts

The company has subsequently
informed the unions as part of its
consultation process where jobs
could be cut

The Alhance of Telkom Unions
(ATU) said that by March the com-
pany will have cut about 11 900
j0bs either as a result of natural at-
tritton, voluntary retrenchment
packages, outsourcing or forced
retrenchments

Unions have been nformed that
5 699 employees have been identi-
fied for forced retrenchments —
the majority being among the low-
est paid workers

Through outsourcing the com-
pany will be able to lose a further
2 60030bs These workers will have
the option of moving to new com-
panies that will be set up to do con-
tract work for Telkom or taking vol-
untary early retirement packages

At this stage it 15 unclear
whether employees who move to
the contract companies will be em-
ployed on lesser condittons than
they recerve currently The umons
are demanding a separation pack-
age for those employees who are
employed Ly contract companies

In addition to the 8 299j0bs that
could be lost either through out-
sourcing or forced retrenchments,
a further 2 000 employees have ac-
cepted voluntary retrenchment
packages simnce Marchithis year

To bring the number of job cuts

—_—

up to the speculated‘ figure 6f
11 000, the company has estlmatet;f
that 1t could lose about 200 em:
ployees a month through natural
attrition, or through disrmssals

A further 85 employees in rmd-
dle management positions have
been informed that their jobs have
become redundant They have
been given two months in wiich to
find alternative positions 1n the
company If they are unable to be
“redeployed”, they will be ﬁfferecl
severance packages

Telkom said at the start of the’
consultation process that it want-

ed to complete the retrenchmerjt

exercise within the next two
months It 1s unclear what the re-
trenchment exercise wili cost

The umions have requested
such information as well as the sav-
mngs on a mnnth-tu-mnnth basis
Telkom’s wage bill 18 estymated .’:lf‘:
between R5bn and R6bn a year 1n-
cluding benefits Telkom was nmi
avantable for comment. 1
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Umon urges activation

Reneé Grawitzky

THE Federation of Unions of SA
(Fedusa) approached Labour
Mimster Membathis1 Mdladlana
to activate the required social
plan structures as retrench-
ment talks continued between
Telkom and the Alhance of
. Telkom Umons yesterday
Telkom said the umon re-
sponded to the company’s ra-
tionale for “managing staff num-
bers” Labour said this process
could lead to job cuts of up to
11 000 The umon’s concerns
related mamly {o staff costs,
| overtime, thesuse of contrac-
tors and temporary staff as well
as the contmmuation of recruit-
ing new staff ..
As these talks continue, Fe-
dusa has mformed Mdladlana
‘hat 1t beheved that Telkom was

of socml plan

‘Telkom not complying with law in event of retrenchments

not correctly complying with
the prowvisions of section 189 of
the Labour Relations Act which
relates to procedures to be fol-
lowed i the event of retrench-
ments Fedusa general secre-
tary Chez Milam sad labour
was also not bemng given the
necessary information

He requested that Mdlad-
lana “activate the required so-
cial plan structures” as provid-
ed for n the social plan agree-
ment at last years’ presidential
job sumimt

At a previous meelng,
Telkom mformed labour of the
breakdown m the number of
jobs to be lost either through
forced retrenchments, out-

sourcing or natural attrition

An estimated 8299 )obs
could either be lost through
outsourcing or forced retrench-
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ments A further 2 000 employ-
ees have accepted voluntary re-
trenchment packages since
March this year

In response to a umon re-
quest for the total cost of the
retrenchment exercise, the
company allegedly said 1t could
not calculate this now as it was
not talking about retrench-
ments at this stage, but rede-
ployment Telkom said the
union also responded to its pro-
posals on severance packages,
redeployment and a social plan

The umon proposed an al-
ternative severance package
providing for six months pay for
the first 10 years service and
thereafter two weeks for every
year up to 20 years Telkom’s
current package provides for a
mummum of 10 weeks to a max-
immum of 18 weeks
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