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| ! Th% ear 1994 promises to be a

good one for South African Air
ways, with the airline promising
that fare i mcreases ‘and retrench—
ments be kept to a mn:u—
mum.

In an interview with The Star
. chief execiitive Mike Myburgh
- 8aid:he believed fares would re-
*majn at their present levels for
same time. However, a dramatic
HICI'E‘HSE‘ in tourism, cotld lead to
higher fares. l—l-]?lf ‘-ta

Myburgh said SAA intended
working hard at maintaining
, highiz8ervice levels, He admitted
thatithis was not always_the
. case.n the past ng“—'-'l

Whﬂe Los Angeles was on the

cards as a new dest matmn, vari- ||
ous European cupitals could be’

in for the chop

Many employees would also

be,glad to.know that no' large-
scale reduction of staff was envi-

saged for this year
‘Myburgh said, however, that

thex freeze on hiring.whites’

would continue this year:as the
airline “becomes more represen-
'tative of the population”,

" Hé also told The Star +that for

thefirst time in many yea.rs the:

airhne made a profit in‘October
andfhad continued to do'so.
H&;E&Iﬂ route and*fleet ratio-
nﬂ]lsatlon were two oLthe areas
leadmg‘ to the mmtwe#b&nk bal-
ance. *“We will contg'mrej’é try

| and:disposé of some6f lhe older

aireraft, Ifwe cannot ?ve M re-
furbish the cabms * ” wi '
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By MAGGIE ROWLEY

Deputy Bu~ince Editor
THE donccren:], Tue undoriunding
ﬂf the b*l |H,,1I.l ;‘TTHJ_ ".1[” ur‘q_*]rI"
hamper the resnamie wo truoin

of SA., ecorivenar wi b Nation o
Transport Pohigy Forun ['ior b
huirgh <as 3

Inthelate 1o e of T Tonh S oo
Bitumen and Tar A --eeiation's ne © 4 b
Asph=tt L&, Mvburgh sa38 that . 1l
funding level i o tof intercity roads

alone~ 1ddrecged only about 354% of needs

“The I+ of of underfunding of ali reads
ivnotboom o Lot Hat-- put it as low as
200 ¢ of needs” .

According to Mybugh, these toads serve
maftt The peeds of disadvanlaged com-
ISR TRANTEE

snuecce T fandine drives to eradieate
or Juinioh road backlogs will uiter the
opportunity to empov 1 black contractors
to parlicipate 1n ewonomie development
on a broud base.

Ty L1 range from small entrepre-
NEUrs u-iic luv wepiial intensive proce-
dures i yoint venluies on major projects

A lvi | Iilt, {ﬂlri‘ﬁllt Sp&ﬁiﬁ{ alions
and eonbtions of contract are widely ac-
knowledged as major bharriers {o particl-
pation and guidafmes need to be de-
veloped to enuable road authoiiies to
faciiitate meanineful entre®

A

‘will stall SA growth’|

He addod rhat the gewly formed NFPT
Roads Commitiee betreved that all these

wone ol o 1 pressing nature and
waonlid need 10 sddreszed for 4 con-
Stiuliive SOCIU ¢ oot 1o igh 1o be
effected

He warns that contine o1 discesard ok

WL L duado w1kl 20 o gloe to distortion 1o

(Lo formation of [olivn b forminss
tion of ioad needs.
Distortions
“Ac far o 1 T T 1w ot

adequately addressed by any agency and

~the marginalisation of 1oads 1ssues 13 like-

1y to ~antinie gnless pirapen rerrnsen
tions based o usiviilbait P ulie cro Lede
to the negotlatingp »+ "+ TEC,” he
sad.

He said since the formation of the com-
mitted, issues surrounding a meamneful
socio-economic fransition had bheen ad-
dressed

As deliberations procecd lhree main
areas of focus were becoming apparent
namely:

® The determination of actual roads
needs and {inancing;

® Community involvement 1o the setting
of norms and standards; and *

® Economie empowerment through road
buiiding and maintenance,.

Myburgh said that current methods for
determining road upgrading needs did not

Wwﬂ—-

s
&
—
—
E_‘:
—
()=

L ot B S

g b e g IR Y Boaphat 2 g

¥ §

"

-

Ty

74/ ¢ 3
address vunuiidhily ¢speilalivie aid did |
not adequately mcorporate soc10-econo- |
nii¢e fealures, '-

“1t is evident that porceptions of deyels ¢
opment agencies regarding the profile of

raads ot an instrament o outial uplift-

ment ... ot aligned to those of corniniinis
tie v 1o Yoping oo +

‘Tovetnw: with o [ . ennenliative
processes 1 1 wdopn e xploptation of
road toabd oo o fen] macitvy en-
haneoriad, thooo oo Lave given

r1se to 1mappropiidté poicles regarding
road provision in develomint areas, ¢

“New effeciiye methnde uill have fo be
developed {o ensure omu " 1y fnvolve:
ment in the planmny olid peusidion of
roads it both wrban and rurl 1 B
these methods should embody av areness
programmes, eonsulthive tor hmaues and
training’

Myburgh said a fundamental toeo
adopted by the NTPE committee was thal
a future roads policy <hould be develoy 1
in conjunction with the =vs. o 10
while road transporf was vital tor v 1o-
economie development, road building W
a tool for resource developient and shal-
ing of knowledge P

he committec 19§ eonseguently o
i aetided to the NTPIY Research 10
Development Commiltee that these 1ssues
be addressed 3o futuie national Leweuic
piogrammes,” he suid, .

wh
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MANDY 'JEAN WOODS
Weekend Argus Reporter

SA AIRWAYS 1s considering
taking up 1ts ﬂp’cmn to buy
*shares n the country’s newest
domestic airline,’SA Express,
in which African National Con-
gress-aligned Thebe Invest-

ments 18 the ma]t)rlty share-
holder

- A meeting Wlth SAA and SA

. Expréss (SAX) executwes 1S

' ,Scheduled for next Week In Jo
"hannesburg

According'to SAX chlef exec-
utive Biil Deluce, the, memo
randum of understandmg be-
tween the two airlimes allows
for SAA to become a “substan-

tfial minority shareholder” 1n
SAX.

“Origmnally, SAA indicated to
me they would be interested m
taking up the offer in early
1995, .but then they called me
and scheduled a meeting for
next week to discuss the mat-
ter,” Mr Deluce said

Af present Deluce brothers
Bill and Bruce and South Afr-
can chartered accountant Mark

Il Gray are partners 1n Canadian-
based Lardel Holdings, a 49-
percent stakeholder in SAX,
Thebe Investments, which is
the investment company of the
Batha Batha Trust of which
Nelson Mandela and Walter Si-
suly are trustees, has a 51-per
cent stake.
| Financing of all capital
i eqmpment (half a billion rands)
1s coming from Canadian air-

GREEN LIGHT: Tokyo

Sexwale ... gave go-
ahead for aircraft contract

craft manufacturer Bombar-
dier and the start-up capital
being put up by the two SAX
shareholders 1s R14million, Bill
Deluce said

SAX aims to take off mid-
March with SAA expected to
withdraw from two of its nine
domestic routes (Kimberley
and Upington) and operate per-
haps only one or two flights a
day during peak times on two
others (George and Bloemfon-
tein) to allow SAX to enter the
domestic market

SAA said it had “long recog-

nmised the need to develop the
quality and-quantity of air ser-
vices to smaller communities.
SAA recognises that as a global
carrier it cannot serve every
single route effectively”.

SAX has placed orders for 12
new De Hawvilland Dash 8 pas-
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A eyes ” share$ in
'domestic airline SAX

ARG s}:lw

senger aircraft to use m South
Africa This has been the cause
of some controversy i the past {
few weeks.

Shorthisted for the lucrative
contract were De Havilland
and Franco-Ifalian manufac-
turing consortium Avions
Transport Regional (ATR).
ATR said 1t was contacted in
late November by Thebe board
member — ANC PWV chair-
man Tokyo Sexwale — and
told 1t had been awarded the
R500 000 contract Two weeks
later 1t was publicly announced
that manufacturer Bombardier
had secured the contract.

Mr Sexwale acted on a man-
date from the Thebe hoard, ac-
cording to ATR. Questions re-
garding this were put to Thebe
and passed on to Mr Deluce for |
reply. He claimed that while
ATR 1nmtially submitted the
best offer, the board decided 1n
the final analysm to award the
contract to Bombardier 1

ATR noted 1n 1its statement
that Mr Deluce operated 37 De
Havilland Dash 8 aircraft in
Canada. ATR said 1t was sur-
prised to learn “on the radio”
that 1t did not have the con-
tract as it had been informed
by Mr Sexwale Mr Deluce de-
nied this, saying he personally
phoned ATR presiden{ Henri
Paul to notify him of the
board’s decision to‘award the
contract to Bombardier,

Mr Sexwale could not be
reached for comment.
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PORTNET

A radical reorgamsation is in the works for
Portnet that will see the six major ports
spurred to compete vigorously against each
other. The plan, modelled on how ports ar¢
run 1n Europe and elsewhere, could go into
effect as early as April

If 1t is adopted, Portnet will hive off man-
agement of the ports to six operating com-
panies that will be run like businesses though
they will still be government-owned Portnet
would no longer have any direct role m
running the ports but 1t would retain owner-
ship of the land and serve as the ports’
landlord

In effect, Portnet, a subsid-
1ary of government-owned
Transnet and a sister company
of SA Airways, would become a
giant property company, allow-
ng it to concentrate on maxi-
mising the return on its vast,
often under-utihised, holdings

Ports ncluded n the plan
would be. Richards Bay, Dur-
ban, East London, Port Eliza-
beth, Cape Town and Saldanha
Bay. Mossel Bay’s small har- 7
bour could fall under either the
Cape Town or Port Elizabeth operating com-
pany Walvis Bay will be turned over to
Namibia 1n April

Says Portnet CE Duke Davidson: “Portnet
will function like a city council, which owns
and maimntams the mam roads but not the
smaller ones on the operators’ terrain It will
not be allowed to operate the ports but will
have to finance expansion and lease the areas
behind the quays to the operating author:-
ties, which will probably lease them to pri-
vate-sector operators

Portnet has often been accused of being
both player and referee. Davidson believes
that sphtting the company will dampen this
criticism by letting the six port operators
assume the role of player and giving Portnet,
as landlord, the role of referee.

He sees the split inducing the ports to
compete with each other for cargo by offer-
ing better service. The competition will not,
however, be a no-holds-barred dogfight be-
cause each port serves a natural hinterland
that 15 determuned by the cost of land trans-
port to exporters and importers.

One exception 1s the competition already
starting between Durban and Richards Bay
(Business November 12) Their hinterlands
overlap and both can serve the PWYV area,
but they have different capabilities. Dur-
ban’s ability to handle containers and break-
bulk cargo (steel, pailetised goods and other
cargo that 1sn’t containerised and cannot be

handled on a conveyor belt) is ahead of ‘

Richards Bay’s.

Freeing the harbours fo compete

Richards Bay’s abulity to handle bulk car-
go, such as coal and ore, 15 ahead of Dur-
ban’s Now, Richards Bay is moving to nar-
row the gap on other types of cargo
Construction of two berths fo ﬁraakbulk
cargo could start soon Zlecﬁ

A spht between the operations of a port
and the property-owning function is the
norm at some of the world’s most famous
harbours, such as New York/New Jersey,
Rotterdam and Antwerp. Rotterdam in Hol-
land and Antwerp 1n Belgium, both subsidis-
ed by therr governments, compete fiercely
with each other

Portnet’s plan hasn’t been given the nod
yet by Transnet MD Anton Moolman, but
Davidson is confident that it will be, and that
the transition could start in April, The idea 15
supported by Dernel Floor, who recently
compiled a voluminous report on SA’s mart-
time affairs, and by a Transnet commuittee,
of which Davidson 1s a member, formed to
look into the matter,

There are several differences between this
plan and the way the country’s nine State
airports were split mto two companies last
year, the Airports Co, which operates all the
airports, and the Air Traffic & Navigation
Co, which provides the navigation services at
them

Each port will be controlled and operated
by its own company but the Airports Co
operates all of the State airports. The port
companies will be responsible for mainten-
ance and dredging, which, if one reads run-
ways for approach channels, is also what the
Airports Co does. David Pincus

ikl
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| SA ROADS were underfunded By an
est:mated Ri0bn a year - -and , this
could sexgerely hamper the ecunumlc
restructurmg of SA, says the National
Transport Policy Forum. Biba
Forum convener Piet Mybur
said the;levél of underfunding, of all
roads was:not known, but ‘esti
put it as. low as 20% of need@ﬂ)
“The Budgetfallocatmn or: T ads ‘
hlast yedr wis R24bnt0 WAL
“Current fundlng levels respect
of ntercity roads alone  address
approxlmately 35% of qeeds "
Myburgh said intercity” roads
served mainly the needs of disadvan-'
taged commumtxes* y
It 'was 'Vital, he said, to ascertain
backlogs n the pruvmmn of roads and
how these were {0 be addressed.’
“Cuntmued disregard .of these
roads would giverrise to a distortion
in the formation of policies and the

| determmatlon of road needs”

Myburgh said the forum had identr-
fied 1ssues that needed to be tackled
1f ameamngful socioeconomic trans-
actmn was to be effected There were

. thI'EE Illalll areas 'D'f fﬂﬂus NI
| O The determinatton of actual road

, rural Ell'éas.j YRR S,

needs and financing,
O Community mvolvement m the set- -
ting of norms and standards, and
(I Economic empowerment through,
road buildmg and maintenance.
“New, effective methods will have
to be developed to ensure commumty
volvement 1n the planning and pro-
vision fof. *rgads ‘n -both urban and

“These wmethods should embody
awareness ' programmes, consulta-
tive techniques and traming,” said
Myburgh in the Asphalt newsletter.

A SA Federation of Civil Engineers
spokesman said the road budget was
enough to fund about 60% of sroad
maintenapce, . and the consequences,
he said, were disastrous for the safety
of travellers

Wheniipflation ,was ‘taken” mto
account‘,‘ihe said, +the funds allocated
for road" malntenance ‘had been’ re-
duced by" an effective 35%. Urgent
road mm%nmm work needed on
many stretches of the road network
could not be undertaken




AIRLINES AND AIRPORTS

Fighting it out over hlgher fees

The nine State airports and the airlines that
use them are caught 1n a dogfight over the
airports’ plans to triple navigation charges
and raise landing and parking fees by 26% on
April 1 The airports also may hike passen-
ger departure fees — the charges that are.
tacked on to the price of a ticket — by 80%

The big jump 1n charges is part of govern-
ment’s effort to commercialise the airports,
run them like a business and phase out the
taxpayer subsidy that has long propped up
their operations. The subsidy is due to run
for one more fiscal year, beginmng April 1,
but the Cabinet has not yet given final ap-
proval and, in any event, the next govern-
ment could reverse the decision If the

Cwr 2ihilay

ied both companies’ books for four days. Iata
agreed the proposed fees were too high, ac-
cording to Janssen, and urged the companies
and the Department of Transport to reduce
them But no decision will be made until
after the companies find out whether they
will get another subsidy and how much it will
be. They are hoping for R3%m

The landing, parking and navigation fees
are determined by an aircraft’s maximum
take-off weight and the distance flown 1n
SA, The landing fees are now R8 048 for
396 t aeroplanes They get free parking for
the first four hours and then are charged
R414 for 24 hours, double if they park next
to a loading bridge.

The en route navigation
charge, which begins adding up
as soon as an aircraft enters SA
airspace, 18 R107 for 396t
planes from Europe headed to
Jan Smuts, for example The
same-sized plane coming 1n
from Singapore, 1n comparison,
15 charged R289 A separate
charge to cover the cost of con-
trol-tower staff guwiding the
planes on to the runways is set
at R764 from f{lights from

subsidy does come through, the navigation
charges probably would be doubled instead
of tripled and the hikes proposed for depar-
ture and landing fees could be reduced.

The airhnes claim that the two commer-
cialised State companies that operate the
airports — Aarports Co, which runs the
ground facilities and the Air Traffic & Navi-
gation Services Co — cannot come close to
justifying these steep increases. Says KLM’s
Peter Janssen, chairman of the Board of
Airline Representatives: “They are basing
their charges on a guesstimate.”

He adds that the proposed fees to use Jan
Smuts airport would be close to what major
overseas airports such as Amsterdam’s Schi-
phol and London’s Heathrow charge. He
claims *“the cost of operating Jan Smuts isn’t
nearly as high as the cost of operating either
of those, or any other big airport.” But the
airports counter that neither 1s the cash flow

“It’s user pays now,” says Airports Co
MD Braam Loots. “We have been doing our
homework and know what we will need for
operating expenses and capital expenditure
1n the next financial year. If the government
doesn’t come up with another subsidy, we
will have to get 1t all from the airhines.”

After the higher charges appeared in the
Government Gazette December 31, the
board called 1n the International Air Trans-
port Association (Jata), which sent four offi-
cials from 1ts Geneva headquarters and stud-

m

54 » FINANCIAL MAIL » JANUARY « 21 » 1994

Europe. There is no charge for
taking off.

The Aarports Co 15 authorised to charge
departure fees of R12 for domestic passen-
gers, R24 for regional passengers and R40
for overseas passengers, but with 1ts current
subsidy, 1t 18 now charging only R7, R16 and
R24, respectively. If the subsidy 1s lost, 1t wall
charge the authorised fees, plus 12%, from
Apnl 1,

The huge increases now being debated
follow years of haphazard airport manage-
ment When the two compames were formed
and commercialisation began last August,
there was no historical data base they could
draw from, The Department of Transport,
which ran the airports, never knew what 1ts
services cost. It 1gnored market forces, did
not charge for navigational services and
leased premises at ridiculously low rates, It
turned over airport income to the Treasury,
then stood 1 line hoping for a hand-out big
enough to cover its operating expenses and
capital costs

The Government Gazette notice was not
the first word of the increases, they are
contained in a five-year plan that was drawn
up early last year by a steering committee
and consultants, in conjunction with the air-
lines’ board and the other airport users, be-
fore the two airport companies were formed.

Jata examined the plan and asked govern-
ment to apply “gradualism,” to phase in the
mcreases over five years and subsidise them

overnment agreed to phase them in over
three years and subsidise them for two years.

“The board says 1t never agreed to those
increases,” says the Airports Co’s Loots, “It
wants to appeal to the regulating committee,
under the chairmanship of Judge Cecil Mar-
go. We'll go along with 1t.”

Under the plan, the Department of Trans-
port could have raised the landing fees by
12% last year, but didn’t To make up for the
skipped increase, the Airports Co wants the
26% increase for fiscal 1995,

After the airports and the airlines get the
fiscal 1995 rates sorted out, they’ll begin
negotiating the fiscal 1996 rates, which must
be published 1n the Government Gazette be-
fore the end of this year. Says Loots: “If I
can come to an agreement with the parties
for fiscal 1995, I hope to keep increases in
fiscal 1996 to below the inflation rate ” M
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Transnet to spe

: THE once sleepy holiday town of Knysna is ;
being transformed into a tourist and lei-

sure centre by Transne} at a cost of mo
than R70m, : M he
linked up wit |

4
]

80 bedrooms and a residential scheme with 1

deep keel mooring facilities and a business role ) ; .
area,' will be built _ . Propnet project, manager ‘Johan Mal

 opmet CE: Fuzz Loubser said the pro-  ego g to provide guidelines, .

Ject would be the first stage in the com- | “The town will get a desperately needed -

pany’s plans to redevelop Transnet land * waterfront” he sald,’, . o %ot s ot

> : |

should be completed by December 1996. after residen :
Ruysna Station will be upgraded and a  9"Ders would have private water in“what |

2 °Pping centre, a hotel with 50 to must rank as one of the most e Ii

ocatlons in the world™, ...y 8. . 7
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Tclecommunication policy. plan

r

THE National Telecommunications
Forum has apnounced the appoint-
ment ,of 10 working groups 0 put
forward, proposals on how SA’s tele-

cmmnesigs 553 P41 T

A forum spokesman Sa d the crea-
tion of the working groups wasa vital
gtep’ towards the formulation of 2
telecommunications policy and the

dedressing of past imbalances.
Key areas {0 be eddreetd by the

' working groups mnclude:

| Telecommunications la¥w-and rég-
ulatory mechanisms. The integration
in neighbouring coun

tries into SA will be focused on,

r Affirmative action strategy, hu-
man, Yesources development and
black economic empowerment; and
[ Strategic communication policy on
space and satellites.

The spokesman said the working

ROBYN CHALMERS

groups were responsible 10 the 23
members of the forum’s manage-
ment committee.

Forum chairman Lyndall Shope-
Mafole said 1t was vital to produce a
formal policy to ensure that consider-
ation was given {0 the importance of
telecomnmunications oo the national
agenda.

Meanwhile, Sapa reports two cellu-
1ar hcence holders, MTN and Voda-
com, will start tests from March 1 for
the public release of cellular tele-
phone services. -

Posts and Telecommunications
Mimster Plet’ elgemoed, announced
yesterday that during the fest phase
about 2 000 conneciions- would be
made by each company. From April 1
the lﬁumber would mcrease t0 10 000
eac




ROGER FRIEDMAN
Staff Reporter

WITH the “new South Africa”
nearly upon us, Spoornet still
asks mainline passengers 1f
they mind travelling i close
proximify to other race
groups

But Spoornet spokeswoman
Yvette Olwage has defended
the company’s policy, saymng
passengers spent many hours
together

Because of problems in the
past, people were booked “ac-
cording to their own prefer-
ences”.

Spoornet was an equal {‘T-
portumty employer, she said.

The issue came to light
when Commumty Media Net-
work worker Martina Della
Togna phoned Spoornet to
book first-class passages from
De Aar for two people to at-
tend a conference 1n Cape

Town this week,

The booking officer said “no

problem” ... but when the
passengers’ names were givei
55 Voko and Nkosana he said
“hold on a second” and cov-
ered the phone with his hand.

“Then I heard ‘swart mense
(black peopie) bemng discussed.

“He came back on the line
and said ‘sorry, the seats you
are talking about are for
white people ... do you think
these people will want to sit
with whites?'. )

« sard they would sit with
whites, asked for the gentle-
man’s name and rung off.

«“Racism is obviously stiil
rife — his tone was racist —
there is clearly still a lot-of
work to be done. These issues
need to be addressed b]g top
management,” Ms ella
Togna said.

Ms Olwage said Spoornet

preferences about a year ago
after a series of “problems”.

“7imbabweans did not want
to sit with South Africans,
English speakers did not want
to sit with Afrikaners, and
others preferred to be placed
near the dining compart-
ment,” she said.

There was no Spoornet poli-
cfr separating passengers
along racial lines.

“It is purely based on pas-
senger’s preferences .. there
is nothing funny about that ...
it’s just very fair and consid-
ers everyone’s personaiities.

“We are not forcing Spoor-
net’s preferences on others
and I cannot see the situation
changing.

“You don’t have sit with
people you don’t want to or
don’t like on an aircraft,” Ms
Olwage said ~

e ——————————————
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Mr Ephraim Mohale ... hard worker.
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By Josias Charle

THAS been a long way to the top for
Spoornet’s newly promoted pub-
Iic affairs manager for the north-
ern Transvaal

Youthful looking Mr Ephraim
Mohale {37) who lives with hus
famuly in Atterrdgeville, started right at the
bottom of the ladder and made his way to
the top of Spoornet’s northern Transvaal
region, which 1s second 1n s1ze to southern
Transvaal

Mohale makes no bones about the fact
that 1t has been hard work all the way, and
he 1s certain that lus new position has
nothing to do with the buzz words “af-
firmative action”

Thas 1s 1 spite of the fact that he 1s the
first black person to hold that position n
the region, and better still, he 1s the only
black employee at the level of senior man-
agement in the northern Transvaal

His area of responsibility stretches from
Olifantsfontein 1n the south, Beit Bridge i
the north, conservative Ellisras n the west
and Komatipoort 1n the east

In fact Mohale says about lus area of
responsibility “I’llbe lying 1f I were to say
that I have experienced any problems with
white managers 1n the more conservative
partsof ourregion They see me asanequal
and I compete with them on an equal basis

-

"1l

NEWS FEATURE A long hard road to the top management of Spoornet

Bestriding
‘railways

the
giant

B LONG WAY Hard work and sheer

determination benefited Mohale:

be mmplemented and I've had only co-
operation thus far ™

Mohale was born in Newclare, Pretoria,
m 1957 but he did most of his schooling
Atteridgeville He left school after Stand-
ard eight 1n 1977 as a result of the students
upnsing and he started workimg the follow-
ing year as an agent for Grobbelaar Bunal
Society for s1x months

The following year he jomned the pred-
ecessor of Spoornet, South African Trans-
port Services, which was commonly
known as the “rarlways”

He jomed the Koedoespoort workshop
where he otled diesel locomotives In 1979
he became a clerk at the Pretoria Station
before becoming a clerk 1 the luggage
office, a position held by only whites at
that time

BA degree

While working as clerk he completed his
matric and enrolled at the Umversity of
South Africa where he graduated with a
BA degree in commumication, psychology
and Northern Sotho in 1987 He 1s pres-
ently studymg for a national diploma 1n
management.

In 1988 Mohale jomed SATS head of-
fice%as’the first black public relations of-
ﬁcer*af

Last year he became the second public
affairs manager within Spoornet, and the
first one for the northern Transvaal area.

“Iseecone of my responsibilities asbring-
1ng Spoornet closer to decision-makers in
the commumities we are serving. I must
alsq strive to project a positive image of the
cumpany as we have a responsibihity to-
wards our clients, the business sector, the
political situation and community struc-
tures,” says the quietly spoken Mohale

He said he also had a responsibility to

-advise managemeni on strategic issues,

especially with regard to the changing situ-
ation within the country Being the only
biack person on the management board m
the Northern Transvaal this task cannot be
taken Lightly

‘I see one of
my responsibilities
as bringing Spoornet
closer to decision-
makers in the
communities we are
serving. | must also
strive to project a
positive image of the
company as we have
a responsihility
towards our clients,
the business sector,
the political situation
and commumty
structures ,

g

“Weare battling to place Spoornet mshch
a way that it can contribute meamngfully to
changes taking place m the country ‘As'a’
result networking between ourselves’ and
the business commumty and community
leaders 1s of the essence

“We also strive to mnvest 1n the develop-
ment of our own employees, their famihies
and various communuties to enable them to
unprove the quality of thewr own hives,”

Mohale, who 1s marnied with an 1]-
month-old girl, relaxes by reading, watch-
g sport on television and \fnrkmg in his
gardﬂn £u Tilem o F .-rn-,-H -

He conchided'thé mtem}ew by saying* “I
have always warifed fo be sommebody 1n hife
and I have set myself a target of gomng nght
to the top ”
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CAPE TOWN . Safren has-reported -a
40,5% 1ncrease in attributable mcome to
R154,8m" (R110,2m) 1n the six months to
December 1933,-mainly as a result of an'
improved performancgby shipping subsid-
lary Safmarine, lc:aﬂf? |
Safmarine’s contribhrtion to attributable
earnings soared 135{7% to R58,7m (R24,9m)
as a result of increased cargo flows, aper-
ating efficiencies and a R29,1m (R3,4m)
profit on. the ‘sale of a ship 1
CE Buddy Hawton said increased cargo
flows arose from’a slight improvement in
SA’s economy. }
Safren’s turnover clmbed 22,8% to
R2,59bn ‘(R2,11bn) and operafing profit
atter depreciation was 269% higher at_
R402,8m (R317,3m). Tax was higher at
R¥M3m (R775m).. ' - ,r ‘
Interest paid was sharply up at R46,.2m
(R29,7m) because of the charging of inter-
est costs; to'meome from the date of the
opening of the Lost City. resort and the
renovation and enlargement of the Wild
Coast Sun m December 1992 P
Kersaf® Investments’ profits. were en-
hanced by the inclusion of the results of the
Lost City for the full six months compared
with only-one month last year, Kersaf's

contribution to attributable income was

1 T
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15% up at R70,5m (R61,3m), but ea'rn;ngs
growth was expected to be lower in the
second half, said Hawton,

Safrgn’s earnings. a share increased
37,9% to -280c (203¢), diluted: shghtly. by
additional shares i issue, The interim
dividend was lifted 4,6% to 68c’ (65c¢),

' Directors said while the improvement in
pre-tax profit was likély to be‘maintained
in the second half, only a modest improve-
ment in attributable profit was expected,

The benefits from the change 1n the cor’
porate tax rate in the second half of the
previous year and its effect on deferred tax
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Retired busin
Mr Henry Gard
Kalk Bay, said:
was chaos, peopl
bling all over.”

Mr Gardiner ;
impact sounded
than the Simon'
guns — those ra
windows but we
this would shatte;

Most victims .
broken legs, rib
wounds and whip
lated spinal in
Several were in
shock

Domestic work
Joyce Marringdon
Retreat, her
swathed in blooc
dages, said: “Ii
most like a bon
everyone screame

“Some jumped
windows and ev
fell down Som
helped me out and

Chief Petty C
Jonathan Bebe,
Grassy Park, wt
fered leg injuries,
was standing in t
riage behind the
when there was “
and everything
black”.

6 e
" B

.
.mM,. + TR D e b whme e

- [l r -
st & .ﬂ. =
¥ T AAE .

.rl...h_-.

5 S ._..._rh o -

RUDE AWAKENING . .
Mr Martin September

Morning

—a

3

BN, oo o S S . - ] “When I came r
| MWHH@H« émm £ A e x o i g was on the floor a:
- o o T - - - - T
C T e L i ! sald the traid h:
A - 0 T AR lided. I couldn’t ge
e R - = vt 2, e . feel anyihing frg
S mﬁ.m@:bm ¥ X fhwuﬂ s wie [ Tea feet to my. knees
..L.._.F_m.. an.m.wu.u“wq“ immsw.m'. - -" _._J...__.___.& __.......nh..“..__._.._.....__.__ * .- X ._..._.1 .__Hﬁ.a...._...- o nmﬂnﬂ.mﬂn me ::HUu
Mﬂ, By: uﬁmﬁy SCOTT e s A - ZA Mrs Rosemarie 1
MARTIN- SEPTEMBER, T R A PR 35, of Grassy Parl
47, was woken at 7 40am o R N L m_umw ﬂmﬂ&ﬁﬂ:ﬁmm
yesterday .By one train - nm. L tm o = WWM.M mm Ira clas
crashing into another O % M oncc e . A y i ' .
about 2m from his head - o R e . , “All I can nMEm:
Having done some se- BROKEN LEG . .Chief Petty Officer Jonathan Bebe, 386, I1s ey e ™ : ;rmw : ) wnnwmm__ﬂmm_mwm- mm%.“
Mmmw mmwﬂmmwm wwm %Mm- carried from the train after yesterday’s collision He was | T, At Ty +. YRR : lying everywher
' ) - N . A IR e L = ¥ . y oo e '..__.H.rL i .u : - .
dered atfirst 1f the noise one of 193 injured commuters taken to hospital after the TR - ._ T e Ny K. h nﬁmﬂmﬁﬂﬂﬂ ﬁw..mh_
b - O . . ~ i 1 .......__._....., - I L ' 1M..n..._, ’ _ e
ﬁﬂwha%mmw_wmwwwﬂmwm %  smash. RIGHT. The wheels of the rear tram coach, de- AT TR ot S S Lo 2 N | of inquiry was ox,
But ‘when he looked railed in the smash, rest inside the tracks An injured passenger 1s helped from a coach after m:.?n:mm:wrirﬁ?
out from the under the Pictures BENNY GOOL yesterday’s collision near Kalk Bay river ot Lhe rear

missed a signal th
human error or
failure.

Both train dri

bush where he and his
wife.iCecilia, 45, had , L | . ) _ —
spentithe night, he real- §°0 . NN _ ._. = Ty LMW e

1sed, .that the collision _ _ . ae g TN T

158 KT et e _. :

had 1n faét occurred out- ﬂ_mm.u o Finad, b*m EW mﬁ._ 4 i W 3 %m H_WM-M.._ :Mh.mn.“ wMMc
side of his head P qH = £ mﬁﬁ.m g | m i i treated for Em__cn_

I met the couple an Y vl PR sl B : d dischareed
hour later at their little ) "1+ - S hostita] | oonarge
shelter, on the rocks just 78 L ;uﬁ {! wid 0 T rmm E M — Jﬂu—mﬂm Jacobs sais
abovVeé the breaking . T e TRt R W._ En, gt ?i.«&ﬁlﬂﬂwu "~ ¥~  passengers were fe
waves _w.mﬁémm: Kalk Bay " _ ¢ _om d SFEEEL 2 ;ﬁ.ﬂh&mbz@ Bk A y i to th hosni
and+:Clovelly They were X A1 . & | f: s m - - P r:- ree Mmﬁﬂm_m b
st1l]l shghtly shocked b, Lk e T A M m“_ ance, .M_“ chec

“I was sleeping be- ﬁ ) . , .M ﬁ_mma ay, H_mm___
cause I had some drinks $ g an ynberg M1

Hospitals revealed |
total of 193 people
treated
Passengers on ¢
trains were ferrie:
bus to Muizenberg
Ty continued their jou

in me,”’ Martin ex-
plained “I didn’t see
anythiiig, I just heard
something, but then we
often:hear things”

The police at the scene |
repeatedly asked me for &’
1dentification,” butleft. ]
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local residents np o g ° SHAKEN ... Passengers of the smashed trains give details to police. CRASH CRUSH The injured and interested crowd Main Roa said
£ . _ L 4 f » ..A A A 4 AA ™



T S
AR
- Limpr, N .
_ f.."m. m m v cod M.Wn 5
S — B - e n.u-l__f.v
|
. S E-D 2 e
TR0 mY (o B
e TV Hnﬂ N -
Y qy 2 o L
= = m v m -y
P 2T
MY =
X By, O©%
! EEE B&-
- — &~ =, o
_ r B3Y adg
! 8w S a2
i = a) o ~
= H..ﬂ . Eﬂ.ﬂ
LR awor 2
2B w
k=R
- T ﬂﬂh =5
o GE-
_ o — ..m et
S B
m W. m .m_ =y A o - mn
{ m..ﬂ an ..w —
: .
{ 255 aZghs
i ZeoS<sBomEER
=T Yot o
“ Thnd Eh — T.l & il u
o D TR = ey B0
< U L, D
B 2ECwBEc o=
snSEgEGEZ
m . w =t ﬂ i *T
g oLz _ «ehn
a 2z35 ~ o 8 2
~ESESEaT Al
T SR 2D )
=t T RS w |
4 -m o 2 rn. o ot -_mu.u =]
~ =AW =
W@ 2 =S Oy
R A
S EeSg
: wn o el = s =
= nn.._..m g e ~—— )
W_u_ujm ._ — - - ' ,. b b = M, v T ._nw.. ra S e
_..m._-__ﬂu R oy e _:uf..- T ] - ..lr ..H_..u ' -..\.. : - : b ﬁ..}, . H......H_.._...:._. || . mur.,ﬁ. L _
- s £ "Bl ATIYSBILLS,, _w_ -81S [IBd JET) SUIIS Y)Y Je _,,.Hﬁxa:a,n ey
€ Suruuni’aiom SUlel} [[V WeES'S ' O} ¢ Aq SHIIE[d 0} SUIPUOdSa ‘Sqod
= — — e[ vuery Si uvuwomsoyods OXOI
= L abed — .- 1 Lo- - ) ~ T JSHORI) 91
ox STHHNLIYId NI VINVHA  : uo— wrif jo pedye SapNuiur GaAds 3¢ 0
m - - % posoddns sem yorgm — uier) SUIAOI
‘> je oxanprey tomod [eUSIS B pey uWOI)  -MOS Jo AIeuoljels E puy ATuoppns
W -p)§ SIPQUAZINIY PIES ‘WOISI[[OD )30 03 AI19A0T)), SPIEMO) - Keg Y[ey] .
7.8, owr} ayy e Uy SUIfIom,, 3I9M S[Eu : JOUA0D e:ﬁ?m PIPUNOL JIOALIP Y,
.-...ll..E —_

) hﬂ._ ¥
L P .".l

7 [
_.-,u__.. r.r__.. W‘I..._.%ﬂ. F]
.__"l-__-..l . -, bt
=

- [ .F__.,T - - ) | | I
g MU ¥ aanyiey xomod  Jo

JOLI5 ueumny {HEnoIy) [eudis e possim
HIBI] JB3I 9] JO JIAALIP 9(j JaY)aum
U0 SNJ0J 0) paj2adxa sI {poanful dxaoMm
SIJNUIRIOD. LT Houym HI ‘A[[A0])
- UI UOISL[[0D UTBI}’ XDISESIP-Iedl S Aep
. -X3)s9A ojur Axmbui THAAT-dOL V
| HENISSIE FHIVIO -
pue NYINILVE SIHHD Ag

o

. -
1
1

3 L f —

1005 ANNIH 24mong <3 ¥

4% . . . ulel 8yl WOy aqag UBYleUOf

199130 ANdd -JOIYY- i |suuosiad anosay . GIHNCN!
A L TS

i
!
He= )
DT ey e .
o R T 1!
i L

e -
[
_ L nns Ay g ket EE T

LI - T AL, - - . - PR




’

AL T e P e S e TS S LA M o A Do, i S L ey P N S St O T e e, T T T T T oy TN o e s o A e N R L T T ok WA T o g ey B

By CHRIS BATEMAN and
CLAIRE BISSEKER

A TOP-LEVEL mnquiry into yester-
day’'s near-disaster train collision in
Clovelly, tn which 193 commuiers
were injured, 1s expected to focus on
whether the driver of the rear train
missed a signal through human eirror
or a power failure

INJURED ..
Jonathan Bebe from the tramn

R e et T e B o W St L Pty o

mmmn:m _umwmn_s:m“ :: O:_@_n Petty Officer

BENNY GOOL
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Pieture
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The driver rounded a “blind cornexr”
firom Kalk Bay towards Clovelly to
suddenly find a stationary or slow-
moving train — which was supposed
to be seven minutes ahead of him—on
the tracks

Metro spokeswoman Mrs Riana Ja-
cobs, responding to claims by a Metro
Rail worker at the scene that rail sig-

el o el Cwrrgr 2 iy e e e i et e A I R e L Lt 2 e e R A e P T Y s it - T WD)

nals were “working fine” at the time
of the collision, said Muizenberg Sta-
tion had a signal power failure at

DRAMA IN PICTURES
— Page 7

5 50am All trains
“glightly late”

were running
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‘._.sm Argus Correspondent

DURBAN — AT least 53
people were killed today
when a commuter train
was derailled near Mar-
iannhill, Pinetown.

Estimates of the number
of 1njured range between
116 and 370 and the death
toll 1s expected to rise as
the derailed coaches are
cleared.

Reporters said the scene of
the acecident was horrifie, with
bodies trapped between man-
gled coaches and a rocky em-
bankment :

The accident happened at
9 20am when a packed Metro
passenger irain travelling be-
tween Cato Ridge and Durban
sprang off the rails between
Thornwood and Mariannhill
stations

As scores of paramedics at-
tended to the seriously injured,
a group of people started loot-
ing and the police were called

The cause of the derailment
lhas not yet been established
Mechanical failure has not
been ruled out

One passenger, Welsh
Mokoena, said he and other
passengers jumped out at
Thornwood station because the
train was ‘‘going unusually
fast” A

He added “There-was some-
thing wrong with the train I
travel on 1t every day and it
does not go that fast”

The train came off the rails
as it rounded a bend Some of
the passengers who escaped In-
jury said many others were
flung out of the coaches, land-
ing on the embankment and be-
mng crushed as the coaches top-
pled over on top of them

Five helicopters from the

Scores dead and
hundreds hurt

South African Air Force, Aer-
omed and the police took the
seriously mjured to hospitals
Roads leading to the scene of
the crash were jammed with
rescue vehicles

Rescue workers were ham-
pered by muddy conditions and
also had to chimb a steep bank
to take the injured to ambu-
lances

A large crowd of onlookers
arrived at the scene 1n search
of friends and relatives Some
volunteered to assist rescuers
1n helping the 1njured.

Soon after the alarm was
raised the emergency services
put a disaster plan into opera-
tion Ambulances, rescue units,
disaster buses and all para-
medics and doctors were or-
dered to the scene

Several hospitals were put
on alert and traffic authorities
were asked to clear roads lead-
g to them
, Spoornet spokesman Mike
Asefowitz said the cause of the
derallment was not yet known
but a team of senior engineers
was on the scene and a board
of inquiry would be set up ,

+ Mr Asefowitz said the train
driver had undergone a routine
blood test

He said the crash occurred

on the main commuter line.
The Trans-Natal train had to

L)

L
- o t -
- [y -y ]

By midday, Spoornet engi-
neers were removing the man-
gled coaches from the embank-
mﬁmnﬁ mu order to reopen the
ine

Speaking from the scene, po-
lice spokesman Bala Naidoo
said all emergency service
unmts were working as a team
He said the situation was “wel]
under control”

More pictures, reports on pages 2 and 3.
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. Own Correspondent -
DURBAN — Survivors
of yesterday’s Pinetown
train crash in whieh at
least 63 people were
killed and 370 injured
clarmed the train was £o-
ing too fast.

The packed commuter
| tramn travelling at speed
from Cato Ridge to Dur-
- ban derailed on a sharp
' bend near Pinetown

The cause:of the smash
could not immediately
- be defermined, but sur-
vivors said the train was |
travelling “very fast” |

A full investigation
1nto the cause of the di-
saster 1s8. underway,
Transport Minister Dr
Piet Welgemoed said
4 yesterday .

Both he and President
FW de Klerk offered
" condolences to the fam-
- 1lies of victims
;i The ANC, PAC and the
PIFP called on the
- government to establish
- a drsaster fund.

» The South African

“Railway and Harbours Work-
-erg Union demanded a full
commission of 1nquiry, open

. to the publie, into the train
smash

The toll climbed steadily
through the day as rescue
#workers freed survivors from
m.._ﬁrm wreckage and found
bodies under overturned
. coaches

Police said the death toil
s could rise
{ + Spoornet-Metrorail execu-
“tive manmager<Mr Willie

Strauss said the driver, who 1s

believed to *have fled the
- 8cene of the accident after he

was threatened by passen-
gers, had been taken to a doe-
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TRAIN DISASTER ..
yesterday's train derailment near P

tor for a “routine blood test”,
the results of which would be
known this morning

He denied allegations the
train was overcrowded, say-
Ing an ll-coach train was cap-
able of “comfortably carrying
1 500 people”

Allegations of political mo-
tives behind the tragedy.have
been made by several survi-
VOrs

“Just before the erash a
white conductor told us the
driver was going to ki1l us be-

cause he was AWB,” Mr Jo-:

seph Xaba said The condue-
tor died 1n the accident
Commuter train No 1003,

running 20 minutes late ac-

Rescue personnel,

cording to Spoornet, left
Thornwood station about
5 15am with 850 passengers
travelling to work in Durban

Five minutes later, as the
train rounded a sharp right-
hand bend, nine coaches
plunged off the tracks and
ploughed 1nto a rock embank-
ment that gouged open the
left side of the train, mangling
and trapping victims

“All the lights 1n the
coaches were off and the train

- Was, moving faster and faster

and <-rocking from side to

“v8ide,” said survivor Mr Bhe-
“kani Gumede, who was 1n the
third coach ~

“Then there was a tearing

helped by bystanders
inetown in which at |

sound and flashes of sparks
from the overhead electric
cables before the train
ground to a halt against the
rock face ”

The first of hundreds of res-
cuers — from ambulance ser-
vices, the SA Air Force, the
SA Police, the Durban city
police, the SA Defence Force
and its medical arm — ar-
rived soon after 6am

They were faced with a
o00m walk down a steep hall -
to where the train lay = _, ., 5

“That was the bizggest
lem Rescue vehicles couldn’
get close to the scene and we..

L

had to carry injured passen-.
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» Temove the dead and injured from the scene of
east 63 people were killed and 370 injured

¥
L

gers on stretchers_up the
hll,” said Pmetown-<=protec-
tion services chief Mr Burger
van Heerden .

“We were also hampered by
crowds of people who gath-
ered at the scene and tried to
prevent us removing bodies ”

Five Puma helicopters from
the SA Air Force’s 15 Squad-
ron soon joined the rescue
operation, landing close to
the train and airlifting pas-
sengers to Durban hospatals

. By 830am all the dead and

1.

prob;, 1njured, apart from those
~ frapped beneath the wreck-
..age of the train, had wmm% tak-

r

en to hospitdal. *°

H
|

{




SAFREN NEYL

Back to the se

Chairman Buddy Hawton’s forecast (Leaders
November 19) that operating profit for the
year could rise by 48% seemed optimustic at
the time, but 1t 15 up 69% 1 the first S1X
months Hawton, nevertheless, maintains
that a 48% nise for the year 1 probable
The really large profit spinner 1s again
Safmarnine, whose attributable earnings
Jumped 135,7% That included 2 R29,1m
(R3,4m) caprtal profit on sale of assets
(ships) which are regarded as stock-in-trade,

Without that, the twase was still a com-
xed

mendable 37,7%. { 21

With its high fi costs, dafmarine 1s
extremely volume sensitive. As Hawton pre-
dicted, when imports and the economy im-
proved, Safmarme’s profitability rose sub-
stantially Hawton says trade with Europe
has quickened as SA mmports have grown,
moreover, trade with North America, both
Import and export, has expanded An ancil-
lary benefit 1s mimimised contamner imbal-
ance, as fewer are carted empty each way

The successes have been partly offset by
problem areas. Flitestar, Safair and CMBT
(the Belgium shipping line 1n which Safren
acquired 49% 1n 1991)

Hawton says Fhitestar does not have the
critical mass from the local market to be
viable Negotiations are proceeding with
government, SAA and the Competition
Board, he says, to try to resolve the 1ssye
Meanwhile, with Luxavia, 1t loses money
The outcome of negotiations will determme
whether the arrline will remain in business

Safair’s total operation 1s marginally pro-
hitable, despite difficuities 1n seérvicing Ango-
la Marginal losses are being experienced on
scheduled freight services m SA and the
more conservative policy of accounting for
revenue only when cash 1s received 15 also
affecting Safair’s Angolan trading results

CMBT'’s operating performance continues
to 1mprove Land based costs have been
slashed and trade 15 better, but 1t will be a
couple of years before CMBT contributes
respectable profits to Safren

92 + FINANCIAL MAIL » MARCH « 11 + 1994
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BETTER FLOWS

7 4 d ot » i
Dec 31 Jun 30 Doc 31
92 93 .93
Turnover (Rm) ... . 2107 2371 2588
Pre-int profit (Rm) ... 317 349 403
Pre-tax profit {(Rm) . 288 289 357

Six months to

Attnbutable (Rm) ... T10 ~~186 16§
Earnings {¢) ... ..*% 203 7338 280

Dividends (¢} . ... ..... 65 190 68

T ﬂ
Rennies lifted attlrli')%;m earnings 7,6%.
It did not have the benefit of handling and
distribution of the drought cargoes of 1993,

Its earmings growth 15 likely te:e restrained

I A

by growth 1n the economy

Kersaf’s 15% growth in attributable earn-
Ings 1s good, as 1ts' income depends on the
volume of tourists as well as gaming revenue
Hotel occupancy rates have increased and
famung revenues have been supported by
marketing, advertismg and promotion But

strikes at Carousel, Babelegi and Marula
Sun — and unrest elsewhere in Bophutha-
tswana — place a question over Kersaf’s full-
year earnngs

Safren’s share has chimbed from a low of
R67 in October to R103 now. If Safmarine
produces similar growth in the second half,
while other divisions remain restrained, EPS
and dividend growth may not exceed that of
1993 That gives a prospective p:e of 16,6
and dividend yield of 2,5%. The share seems
fairly valued but 1t could rate a buy if politi-
cal instability is mimnimised.  Geraid Hirshor
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Confldent the transition will be a smooth ﬂlght

N South African
Alrways is looking for
new horizons under a
new democratic

government.

WILLEM STEENKAMP
Weekend Argus Reporter

NEW chief executive of
South African Airways says
the airline is gearing itself
towards a future under a
new government which will
become 1ts sole shareholder
after the election.

With the ANC expected to
win the elections, 1t — as the
new government — will be the
new SAA shareholder

“We have had talks with vir-
tually every political party in
the country and taken due
cognisance of their views and
policies,” said Mike Myburg,
chief executive of SAA 1n an 1n-
terview this week

Mr Myburg said SAA had not
been caught napping by the
changes and democratisation
process

“In fact, we started changing

and adapting to the expected
new- dispensation nearly three
years age While people were
still talking about affirmative
action, we were already adopt-
ing a ‘turn strategy’ — our ver-

" s1on of affirmative action

“We did not do this as a cri-
S13 measure to adapt to the

AIRLINE BOSS: Mike
Myburg, recently appoint-
ed chief executive of South
African Airways.

changing political situation, but
did 1t to meet the very real

need of our people — we felt °

we should act pro-actively”

Mr Myburg said under their
“turn strategy policy”’, many
people of colour had been ap-
pointed 1n different positions In
SAA,

Besides several cabin crew
members, five pilots of colour
had also recently been appoint-
ed and another ten possible
candidates have been 1dentified
and will be tramed fo comply

with the high standards of SAA

“But we will not appoint peo-
ple simply for the sake of affir-
mative action Our appolnt-

ments are done on merit but
obviously 1f a black apphecant
has the same qualifications as
a white applicant, we will ap-
point the black candidate In
short, we do give preference {0
black candidates ”

Mr Myburg said currently
there was a dearth of tramed
black pilots in this country —
borne ouf by the fact that the
SAA could imtially find only
five pilots of colour they could
appoint,

“We have now decided to
embark on a training pro-
gramme for new pilots, We
would like to establish a cadet
pilot training course where
matriculants can come straight
from school and be tramed as
pilots 1n SAA Our first 10 can-
didates could starf traming as
early as next year,” he saud

Mr Myburg said SAA was
also looking at expanding 1ts
international destinations “But
this will depend on the state of
the economy and healthy busi-
ness principles We are moving,
but cautiously In fact we may
even cancel some routes which
are nof viable,”

Mr Myburg said SAA had a
positive outlook for future ex-
pansion and the role that the
airline could play in Africa and
internationally

“Before the commercialisa-
tion of the airline a number of
years ago it was not possible to
run SAA on sound business
principles There were many

limits placed on us from gov-
ernment side.

“Now we are operating. the
arrline as a business venture,
We are competing on an equal
footing domestically and also
internationally

“We welcome the competl-
tion — 1t forced us to sharpen
our operation And I would like
to stress that we get no finan-
cial support from the govern-
ment We do not use a cenfsof
taxpayers’ money and there'1s
no cross-subsidising from
Transnet

“We truly beheve that w1th
our experfise, experience and
capability we will not only con-
tinue our role as a national air-
Iine but n fact expand our op-
erations,” Mr Myburg said.

B The world renowned flving
springbok on the tailfins of
SAA aircraft will for the time
bemg continue te be the SAA'S
emblem Mr Myburg said the
question of a change 1n corpo-
rate colours for the airline has

not heen discussed and 1s not
an issue /g,

But the fact that the flying
Springbok 1s known worldwide
and nstantly recognised at 1n-
ternational airports will in ail
probability ensure 1ts future
existence even under a new
government

It would make httle business
sense to dispense with the fly-
ing Springhok as 1t would fake
millions of rands to promote a
new corporate image
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The South African Rail
Commuter Corporation
announced yesterday
that it would not rajge
fares soon

SARCC managing di-
rector Wynand Burger
told a press briefing that
& decision to raise fares
later this year would be
left to & government of
hational umty,

He thought an increage
of about 10 percent would
be inevitable later, be-
Cause of rising costs, He
hoped this could be offset
by getting more commut-
ers to use traing

Last year's fare in-
Crease, announced in
mid-March, was 9,75 per-
cent. One of the reasons
for delaying the fare in-
crease was the poor state
of the economy.

“Many of the country’s
poorest people rely on us
for their daily {ransport,
We take this responsibili-
ty very seriou ly,”. Bur-
ger said, 24.73 g

The corporation wodlg
also consider lowered
fares on off-peak train
services for children, the
unemployed, the infirm
and the elderly, he said,

One of {he corpora-
tion’s greatest problems
was fare evasion, which
Cost it between R70 mil-
lion an Rg’mﬂﬂﬂ‘lsach
year, e

To come this diffi-
cully and the continuing
viclence on trains and
at stations, the SARCC
had spegt more than
R280 million in the past
two years to improve ge-
curity, ineluding access
control, special trains
and “virtually indestrue.
tible” windows,

Burger added that
irain violence had de-
creased in the past year,

South Africa National
Civic Organisation roads

niels said the organisa-
tion welecomed the cor-

Poration’s announce-
ment — Sapa,
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Preaident FW de Klerk has his hand kissed by an Indlan supporter as he armves to lay a corner
.§ stona at the shte of the new hospital in Phoenix, Durban, vosterday

- e T

S L £ -

JEr—

; " ‘ inevitable because of rismg mput about 25 percent of passenger
By Russel Molef costs and low level of cost recovery throughout the country each day wer
THE South African Rail Commuter  from commuter services using trains without paying.
Corporation has postponed fare m- “ We have had discussions with Burger added that R280 million
creases until the government of na-  otherstakeholdersincommutertrans-  hadbeen spentin the past two years tol
tional unity is 1n place after the April  port — for instance, the civic orgami- combat violence on trams He said
elections, it wasannouncedthisweek  sations — which have also prevailed

At a Press conference 1n Melville,
Johannesburg, SARCC managing
director Mr Wynand Burger said a
decision to raise fares later in the year
will be left to the GNU. However, he
mdicated that fare increases seemed

on us to keep fares down as long as
possible 1n the light-of current zeali-

ties,” Burger sard : A = |

He said the corporation was losing
about R80 mullion every year because
of fare evaders. He estimated tl:na;tt

trains had been used as “mstruments”
by certain political parties -

South African National Civic Or-
gamsation official Mr Dumisani
Daniels said hus orgamsation apprec-
ated the suspension of fare incre-
ments, - - -

|
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Minority 20 percent stake in SA Express

SAAg
- on SAX

SOUTH African Airways' hold on
the domestic aviation market
tightened yesterday with the an-
nouncement that it had acquired
& minority 20 percent stake in
the fledgling airhne SA Express

SA Express (SAX), owned by
the ANC-aligned company Thebe
Investments (51 percent) and Ca-
nadian-based Lardel Holdings
(49 percent), is set to begin sche-
duled domestic services at the
end of next month following the
granting of its operating licence
this week by the Air Services Li-
censing Couneil (ASLC)

The new shareholding strue-
ture sees Lardel Holdings giv-
ing up a signifieant portion of
its original stake in the SAX
holding company, Southern Afrm-
can Airline Holdings, to SAA
(through Transnet) and Abyss
Investments (4,1 percent) Abyss
Investments is owned by SAX fi-
nancial director Michael Gray

Majority local ownership of
SAX, as required by law, 1s now
indisputable. Transnet still has
the option of increasing is total
stake to 49 percent,

Roger Foster, joint managing
director of Airlink, which lodged
an objection to SAX's licence ap-
plications, said yesterday. “We
expected SAX to get its licence
But we believe we have achieved
our objective regarding the con-
trolling interests in SAX.

"I think one of the reasons

THE COUNTRY's major
airline company takes a
firm grip on the lucrative
domestic passenger
market by acquiring a
stake in a fledgling
carrier, reports
MANDY JEAN WOODS.

SAA has suddenly taken up
equily m SAX is to balance the
foreign control of SAA, so com-
plymg with the Act in every con-
lext and interpretation Foster
had argued before the ASLC that
the Canadians had a de facto
controlling Interest
in SAX.”

It was announced 1n early De-
cember last year that SAX was
to take over two of SAA’s routes
(Kimberley and Upington) and
share routes with SAA (Bloem-
{ontemn, Cape Town, Durban,
George, East London, Port Eliza-
beth, Johanneshurg and Maputo)
in addition to flying its own
routes (Pietersburg and Nel-
spruit) This pitted SAA against
the 14 domestic carrers already
operating,

In terms of a memorandum of
understanding, signed mn Oeto-
ber last year, SAA will provide
SAX with almost every service
it needs — from computer ser-

ets In

Zlolalq

a

)

vices; sales, advertising and pro-
motional services; SAA's bulk
purchasing and buying services
(including fuel and msurance):
to reservations and ticketing ser-
vices and use of SAA’s hangar,
workshop and office facilities,

SAX will only need to hire cer-
tain staff (such as pilots and
cabin crews) and buy the air-
craft to begin operating,

In return for the services of-
fered by SAA, SAX will pay SAA
R60 000 a month plus R400 for
every landing at SAA stations
and R17 per SAX passenger car-
ried.

These charges, according to
the memorandum, will be levied
1n full only at the start of phase
three of the introduction of
SAX's services (possibly by
June, when SAX be-gins flying
on the East London and George
routes).

In the first two phases of op-
eration (from start-up unti the
beginning of phase three), SAA
will eharge R7 000 a month plus
R200 for each landing and R4
per passenger These cost struc-
tures will be reviewed in Jan-
nary 1996

The first of the 12 new air-
craft purchased by SAX — all
De Haviliand Dash 8 series
300Bbs — will arrive 1n South

Afriea early next month with the |

first flights taking off on April
24

IRISH EYES: Patrick B
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in pre-dawn attack on commuters: - ..
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oLo <Al HREE PEOPLE were slaughtered and It was then found that thr people had
8 18 senously wounded m 2 pre- been shot dead. T e
dawn attack when a busload of = Loca] police and Internal Stability Unat
commuters was ambushed at members were summoned and an inten-
: Tongaat yesterday - 81ve search was launched for the attackers
Thebus was approaching the Tongaatand .. The total number of deaths 1 political
Emona nver bnidge near Ndwedwe when “violence m the province in the past nine

armed men came out of the bushes and days 1s 123,

Sprayed the bus with bullets The Emona area 1s believed to be an [FP
Police said that at least 62 people had  stronghold — for 10 days there has been
been killed m Natal since Friday. violence around Ndwedwe .

However, all of them were not politicat .
g o D) Z L ) Qult dar
. Inthe North Coast bus ambush the driver; Apassenger,MrKennetthcw%Emd

Mr Robert Mthetwa, who was wounded in it was quite dark when the ck.

the head, bravely drove off to a bus depot  “All I heard was gunshots and ﬁeoﬁe be-

where he reported the incident to owner Mr  gan to scream

Chan Ramnudan “Luckily for us the driver sped away,
Screaming passengers jumped out of the  otherwise more passengers might have

bioodied bus, some with gunshot woundsm  been killed.”

the head and body (A Smgh and § Miller, 18 Osbomne Street, Durban )




Social responsibility

takes hold at Sp

EBY THABO LESHILO

Spoornet, hitherto criti-
cised as a bastion of Afri-
kanerdom with scant re-
gard for the black com-
mumty, may soon become
an important player in
the promotion of black
development

The board has just
adopted a far-reaching
strategic plan that puts 1t
firmly among the leaders
1 corporate social re-
sponsibility,

The most important as-
pects of the plan are
ammed at promofing en-
trepreneurship 1n squat-
ter camps and developing
existing black busmess,

Isaac Nkama, newly

appomted public affairs
manager for the South-
ern Transvaal, said yes-
terday the company
would soon set up the
first “Spoornet Informal
| Business Centre” at the
Mandela squatier camp
ont the East Rand.,

Made up of 40 large
steel contamers, the com-
plex will house several
businesses, including a
tarlor, shoe repawrs, har-
ber shop, fast food outlet
and a photographic stu-
dio,

The company will pro-
vide training and arrange
small loans to help the
new entrepreneurs run

oornet

¢ [4-19

. RO

lsaac Nka ma .
charge for contalr!e:rs.

their businesses success-
fully There will be no

charge for the contan-
)
A meeting local

community leaders and
business people is sche-
duled for next week to
decide on criteria for al-
locating sites. C‘Z [_ﬁq
Nkama saxd

need for similar projects
had been identified in
other areas, 1t was decid-
ed to use the Mandela
camp in Katlehong as a
launching pad for stra-
tegic reasons

“Most acts of theft and
vandalism directed at

thoughia

Spoo et property oceur
near this and other
squatter camps.”.

Nkama said although
such mecidents could be
blamed on poverty, the
fact that Spoornet was
not viewed as part of the
community played a role

“Mandela squatter
camp can be used as a

el —————

pilot project and others |

will follow once we have
seen the workabilty of
the concept.”

He said Spoornet
would continue to strive
for a closer working rela-

“‘tionship with black busi

ness and recognise the
historical disparities with
white businesses when

“allocating contracts.

Already, several town-
ship builders have been
engaged {o upgrade sta-
tions in black areas

Nkama said Spoornet
hoped its decision to join
hands with Fabfoods to
revive the Tribute Forum
~ the popular discussion
forum hosted by Trmbute
magazine — would heip
promote networking and

reconciliation among
 blacks and whites,

. Other plans are to let
company gocial workers
work in black commumn-
ties, provide career guid-
ance to scholars from de-
prived communities and
to take mart in township
clean-ug operations




~rem

m

Bumpy

ride

for voters’

SOUTH Africa’s volatile
transport industry, pla-
gued by rifts and vio-
lence, 1s gearing up for a
bumpy ride to the elee-
fion as the movement of
voters to the polls 1s left
to political parties

“The transport indus-
try will never be able to
cope with the demand
during the elections,”
the Committee of Con-
cerned Roleplayers n
the Transport Industry
(CCRITTI) said in a
memorandum submitted
to the Independent Elec-
toral Commaission

The memorandum
warns “'It 1s imperative
that transport be seen as
being for everybody and
not for specific parties ”

An estimated four mil-
lion people are trans-
ported daily by rail bus
and taxi, but this figure
1§ expected to treble to
12 million at the elimax
of the election on April
27 when 22 million
people are expected to
go to the polls

The CCRITTI repre-
senting unions, bhus com-
panies, taxi owners and
ratl authorities, has
been trying since Janu-
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ary to organise election , port the'voters has been
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transport under the aus—4'left t¢ the last minute

pices of the IEC, while *-¥IEC ‘'spokesman 1n the
‘Western Cape Mr Phillip
Schroeder said “We
fpulg be leaving 1t a'bit
~late. Apparently the
management LNPLC has come up with
committee dealt with it a, siiggestion, but we

?thlng
tantly, to the national *L&;;H%% the redion was
" waiting for notification

requesting that a subsi-
dy system be funded by
the Transitional Execu-
tive Council

“The

and decided to refer 1t to

the IEC, but more impor- yet.” i

party {1a1son committee
(NPLC),” said Dr Theuns

FEloff, TEC spokesman i
Johannesbur %}
“Mancom feM the iss

should be dealt with by
the parties themselves
The IEC, reliable
sources said, had indi-
cated that transport 1n-
volved moving politreal
party supporters and for
this reason, it was a
Party political matter
NPLC chairman Dr Es-
sop Pahad could not be
reached for comment on
Friday, but Professor
Jackie Walters of
CCRITTI said' “Time
has run out Iti1stoo big a
task to undertake before
the election ™
Preparations to trans-

haven’j~ heard

and guidelines bhefore
acting, but pointed out
that political parties had

not made Té%ﬁuﬂ

Inquiries

“This means transport
will be hired by-the po-
litical parties and iden-
tified by logos and sio-
gans,” said Prof Walters

“In my opinion, this
could pose a safety haz-
ard. We didn’t want this
type of situation ”

Prof Walters sa:d
South Africa had seen
enough of taxi wars and
ambushed buses and
trains.

“There’s enough ten-
sion 1n the country ai-
ready Party polificai
transport couid increase

-
L

tensions and lead to a
disaster Can you 1mag-
ine¢ an ANC bus riding
through Natal”"

In a further develop-
ment, the Transport and
General Workers’ Union
(TGWU), fearing for the
lives of passengers and
drivers, has called for a
meeting with the TEC.

“The TEC must acti-

vate its sub-counecil on
law and order to priori-
tise transport safety,” he
said ;
“If they don’t respond
by tomorrow, we will ap-
proach Mr Nelson Man-
dela,” TGWU general
secretary Randall How-
ard said

“The TEC, as the re-
sponsible transitional
authority, must take
steps to curb violence
and mtimidation 1n the
passenger industry,” he
said,

The TGWU 1dentified
flashpoints as Khayelit-
sha 1n Cape Town, where
S1X bus drivers have
been killed and Goiden
Arrow buses have
ceased operations since
September last year, and
the Baragwanath-Natal
route

“At the end of the day,
no company 1s going to
send a driver into a
flashpoint area,” said
Prof Walters

He estimated bus com-
panies, which are subsi-
dised by the state per
ticket sold, could lose
R20 m during election
week wih the anticipat-
ed closure of some busi-
nesses and factories,

® Spoornet spokes-
man Yvette Olwage said
In Cape Town that no po-
litical parties had re-
quested special election
trains

Golden Arrow spokes-
man Jeanne Welsh said
the bus company had
been approached by po-
litical parties

(News by M Muller, 122 St Georges Mall,
Cape Town)

X

AR dra

P -y

'ulﬂtul f*' :l- : }.-I




g

Vi - el

emlse
.bo‘ost fo )
RR =Y hﬁtﬂms !n??a A

THE termmatmn of independent airiine .

théstar s operations would boost. SAA’s
passénger numbers by .about 300000 a
yeariithe national carrier said yesterday.
SAA estimated that 75% of Flitestar’s

~ 400 000 annbal domestic flyers would re-
vertto SAA, spokesman Leon Els said.

However 1t was not neces for SAA to
schedule additional ﬂigh@m ,
Comair chief Pat van en said

air was looking at the possibility of addl-

. tiond }ﬂlghts on the Johannesburg-Durban
J

and ohannesburg-Cape Town routes .to
accnmmudate Fhitestar passengers.
Y SAA said that'since Flitestar’s closure
on Monday mght, 1t had managed to facili-
tate 90% of passengers booked on Flitestar
domestic flights The rest was handled by
Comair, SAA ‘had .accommodated all of
Luxavia’s passengers, Els said.
Meanwhile, a statement issued by Lion-
air — in which its president, Neil Robert-
son,.said he had submitted a hid to pur-
chase the shares of Trek Airways,-which
traded:as Flitestar and Luxavia — had
been handed to- Flitestar's lawyers.
Flltestar MD 'Jan Blake saxd the state-
a‘ment contained :several inaccuracies
Newspapers publlshmg the document
could.face legaLactmn .
Lionair, planned tol stanti Juhannesburg-
,Cape,, Tuw;x ang.. thannesburg-l)urban
ﬂlghts m Octuber 1 .
.;Safren chalrmhn Budd Hawtnn said
Lionair's bid to take nver ‘Flitestar was not
being consxdered R
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GATT
Wrapping up the deal

Fifty years ago, the victorious Allies drew up
a blueprint for three multilateral organisa-
tions that would shape the international eco-
nomy 1n the post-war world The IMF and
the World Bank duly came into existence as
twin policy-making pillars The third, the
International Trade Organization, was still-
born when the US Congress declined to ap-

prove It,
Gatt emerged from the legislative wreck-

age 1n 1948 as an interim world trade secre-
tartat This week, mumsters from over 120
countries, meeting 1in Marrakesh, will for-
mally lay Gatt to rest and launch its succes-
sor, the World Trade Orgamzation.

As Churchill might have said; “Some n-
terim, some secretamat.” Despite the con-
stant threat of protectiomsm and ongoing
tensions between rich and poor countries, the
world’s trading framework has become in-
creasingly open under the Gatt regime. The
Uruguay Round of trade negotiations, which
began in 1986 and concluded last December,
proved to be the most arduous to date It was
also the most far-reaching.

Under the Uruguay terms, tariffs were cut
on broad categories of global merchandise
trade, which last year amounted to US$3,6
trillion

Ministers agreed to bring international
trade 1n commercial services, worth $1,03
trillion last year, within the scope of the new

END OF THE ROAD FOR STERLING

Spencer Sterling will bring to an end 38
years in the motor industry this month
when he steps down as chairman of the
SA Motor Corp (Samcor), local manu-
facturer of Ford, Mazda and Mitsubishi
vehicles.

Sterling (60), 1s retiring from Samcor’s
major shareholder, Amic. The former
president of the SA
Chamber of Busi-
ness has agreed to
act as business
consultant to a

- number of unlisted
s j ' 1ndustrial com-
o -, pames as well as to

3 4 Amic,
ﬁ N E Before moving
Sterling “upstairs” fo be-
come chairman in
1991, Sterling was MD of Samcor from
1985, when the company was created
through the merger of Ford SA and

Amic-controlled Amcar,

He had previously been MD of Amcar
and of 1ts predecessor, Sigma Motor
Corp

In addition to Amic, Sterling says he

organisation Also to be included are agri-
culture, government procurement and —
most sensitive for the developing world —
textiles

According to Gatt estimates, the liberali-
sation achieved with the conclusion of the
Uruguay round will add $300bn annually to
the value of world trade.

But though the orgamsation’s framework
will extend to most major categories of trade,
the details remain to be agreed on in areas
such as telecommunications, shipping and
financial services It may be 50 years late in
arriving, but i keeping with 1its broader
scope, the organisation will have a stronger
structure than Gatt In place of previous ad
hoc summits, a ministerial meeting every
other year will serve as its main decision-
taking forum.

Backing up its efforts to police world trad- |

ing practices will be a disputes procedure
that all members must pledge to follow
Independent panels will be appointed to in-
vestigate disputes between members and
their findings must be adhered to unless a
majority 1n the orgamsation opposes them.
Countries against which a complaint is
upheld can appeal to the organisation’s new

appellate body, whose decision will be final
Any country that fails to comply will be
subject to sanctions by its trading partners.

It is a promusing sign that the tougher set
of rules has been approved by the industrial-
ised and the emerging-country blocs. Trade

has agreed to consult for two privately

owned companies and is having talks with
a third

The companies are mvolved in con-
struction, automotive tooling (including
automation and robotics) and the manu-
facture of electrical and electronic equip-
ment.

Imtial agreements are for one year,
“then I will decide longer term  Options
include continued consultation or buying
his own business, either 1n SA or overseas.

Sterling admits he finds it hard walk-
ing away from 38 years in the motor
industry. “On the other hand, I'm looking
forward to new challenges I've done it all
in the motor industry and held every
conceivable position, including four years
as president of the National Association
of Automoble Manufacturers.”

Despite persistent market doubts about
Samcor, Sterhing says he leaves the com-
pany “in remarkably good condition It’s
not had to ask for capital from sharehold-
ers for six years and its debt-equuty ratio
1s very healthy, If 1t can only solve 2
couple of strategic problems, it is poised

for major progress.”

experts also say one of the positive develop-
ments during the course of the Uruguay
Round has been the increased willingness of
the emerging world to accept Gatt disci-
plines,

Particularly 1n the east Asian economies,
there is an awareness that Gatt helps keep
Western markets open while, like IMF pro-
grammes, 1t 1s a useful stick to wave at vested
interests at home.

Yet serious tensions remain to be resolved
within the new framework. As Ministers
began to assemble in Marrakesh this week,
director-general of Gatt Peter Sutherland,
the man expected to head the organisation,
was embroiled in last-minute talks to head
off a new confrontation between the US, the
EU and the developing world.

The US is demanding a draft declaration
Iinking “internationally regarded labour
standards” to trade matters Its stance has
been attacked in India, Malaysia and other
emerging countries, which fear that the in-
dustrialised world’s hidden agenda 1s to im-
pose new tariffs aimed at offsetting the
Third World’s low labour costs.

The French have protested that the only
aim 1s to stimulate “long-term debate” over
whether workers’ rights should form part of
trade 1ssues and to discuss general goals such
as banning child and prison labour. But illus-
trating the complexity of the issue, trade
unions 1n Malaysia and elsewhere have wel-
comed the US-EU stance, undercutting their

Own governments.
Other contentious points include linking

trade and the environment, wath the US and
EU seeking to promote environmentally
sound 1ndustrial practices worldwide A
working group 1s hikely to emerge from the
Marrakesh meeting.

As trade hiberalisation extends into new
areas, the one certainty is that the organisa-
tion’s enhanced procedures for resolving dis-
putes will be needed sooner rather than lat-

er. |

i \ S \q(/_
MOTOR INDUSTRY

Not happy with the plan

The proposed development plan for the motor
industry is a “seriously flawed piece of
work,” says Samcor MD Robert Herbertson

Not only will 1ts recommendations create an
overregulated industry but it also displays a
lack of understanding on many important

1ssues, he adds
Sharp tl‘lﬂ:lllﬂ%

Herbertson’s company manufactures
Ford, Mazda and Mitsubishi vehicles

The plan 15 set out in a report presented to
Trade & Industry Minister Derek Keys last
month by the government-appomted Motor
Industry Task Group (Business April 1) In
one of the sharpest individual criticisms yet
of the report, Herbertson describes the in-

dustry structure envisaged by the report as
Byzantine,
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FLITESTAR

off with 4 flourish 1p 1991, went Into 3

staff were to]d on Friday that the Company
was to cease tradng and the TCSt were told op
Monday morning, It would have been im.
Practica] tg Jet them kn ,
Lawrance Says, SAA, Comair ang SA Ex.

Press are trymyg 1 find jobs for as many of
them as possible,

The

least the Past month, “Negnt:atmns to en-
able Fiitestay t0 get out of the market with.-

ments, but with the eruption of Pre-election
violence, 5t Ireassessed the politica] pisk here
and demanded full payment of the arrears,
together with government suarantees for 4]
obligations,

Two Flitestar Jets are already 1 SAA’s
Jan Smuytq airport

hangars, Where they B
have begy given clear-
ance to fly out op Fri-
day n Ajr France Jiy.
€ry. The other twi will
fly out next week, also
In Air France colours
That wil] end Fiite-
Star’s brave, head-on
challenge ¢ SAA on
IS major roytes Fli-
testar flew 1ts  first
Commercia] flight pe-
tween Johannﬂsburg /
and Cape Town op

October 16 1997 with stata-uf-the-art Alr-
bus A320s leased from Guinnegg Peat Avi.

- =5

m’%i‘?}?
acre family of Pretoria with 18,75% stand to
lose R500m (Business Novembey 3). Law-
rance now confyrmg what ingiders have beep
Saying for a long time, Flitestar wag under-
Capitalised He SayS most of 1tg cogs such ag
fuel, staffing leve]s dictated by safety reguja.
tions and financmg COsts, were fixed. It em-
ployed SH&E, the largest firm of airline

0 but, Says deputy chairmap

©negotiated a deg] that
discharges our liabilities gpg have pajd

Consultants in the world, apd

Death of g airling " '*"
Flitestay, the Independent airline that too) Stake, asan SAA subsidiary, b ,@im;ﬂ
Al

That

comng right Aboyt 18 months

revenue ip
rands and had ¢, pay for Spares, which jt
bought through Guinness Peat, and its lease
Instalments i dollars Comair is i the more
fortunate Position of Paying SAA for the
lease of 1t On€ aircraft and the purchase of

Y 8lvea 10% discount, Voyag-

er gives only 3%, I'm sure many Companjes
feel the same,”




WEDA L2l
oY)} Jo 1U2dJad ¢F 1noqe
PIey pel JBISai[y Soul
-8 OI}SUIOD PIMPaYos
&1 J3710 9y} J0J B
sutara] “yjuearad pg usyy
JJIOUE 0] 9IBYS 1O{JIBW
9I1SOWOP S} IYBAJIOUI
0] j9adxe Aqeqoad pmod
‘U0I)BIDOSS® SSa3JdXq
VS S MM YvS pres

IOAOH UBA 191J J0103d
-Ip SULGBUBUI JIBUION)

SS2udXH VS
PUE YV§ Uaamlaq Supoy
-9JBYS PUR S91) DTHOU09d
9] UBALG “ISTXa PO UOT)
~BN}iS onsfodouciy v 181)
I9IqIssod poureas I pIes
S3001g allel URULITRID
pasog uonnedmon

SAeYS JNMEeA)

212 e |
-10R] SUIpURBI-pUNOIS pue
Joguoassed [B puB ‘sooua
~J8s SUljaxol) puUR SUOIIBA
-J982d ‘sords JrFuUBy pue
201JJ0 ‘([enJ SuIpnious)
S90IAIeS SWANG-YNQG pue
Susegomd ‘eremiros pue
aremprey Jomdiwod pus
suileyiew o] syiodJare
18 SANIOB] S} WIOJ] ‘So01A
~I98 8. ¥VQ O osn ng pey
11 93] [RUIWOU B IO,
oUI[ITe
OMISOUIOP )S9Z.IR[-pU0IIS
S, BOLITY (IN0G SUI0D0q
0] }98 SBM — OYB]S (U0

-Jod 0Z ® PIOY VVS YoM
Ul — Ssaddxq VS
$8900NS

JO' SSOURD SAUILITE MaU

9t durgnop ‘ssaxdxyg
VS 0} 1040 1 pusy Ald
-UIS PoM 31 ‘91nod 8 SUl

-jelado Amsn[ jou pmo9
VVS 939y sJtoyoed
-jo8Qq 94} 198 pInom
JIBWO) ‘OTJIBJI] SS9U
-ISnq 9y} 138 PMoOM VVS
:dn PoAIRD A[99[0 joNIRW
OTSIAWOP 21]] I3[ SN[} Pres
JOAISSQO AISnpul Uy
JB]
-S5O M PIp H [eap 91}
WIoJ] JI89A B UOIIUI §9TH
pug UOIIW 9Ty Uaamy
-3(] Y BW 0} pojoadxe auj]
=8 S pres a8l utyor
JORIID [BIOUBUL VS
SJUOUIISaAUI J191]) dnoo
-3d phosm sIapjoljatrBys
ﬂmﬁ APNIUn ATGSIy SBm
1 ‘I9A9MOY] SI1qap SUmST
-X9 U0 U3IAQ JRBaI( pmom
SOUI[JIB JY] 1S3 1V
S} patuop
QARY sanJged [y "s}oon
JO 98BS PIBMIO] JO] GO}
- 06y pred 1eeq eaBq
0] pPIBS OS[B SBM YolJ,
"IPBJIL JO JUIBIISOI JBIA
-2AT] B 0] padisde pey SJIo
-pPoyaJIBUS S)I Pire SABM
-ITy FALJ, PIBS SA0INOK
. AlqB
-qir04d 9jvIado 0] Ales
~SQ091 SSBW TRINILID 91
ures 0] 3 U] 10U SBY
JBISON[] ‘Jmsad B Sy,
joIe U ONISauIop
3] U1 sisxo Ajovded
S899X0 J[(BIOPISUOD pUR
POSI[BLIS)RUW J0U SABY
08® SIB9A INOJ] aprU
suoljoasloxd onsimundp
‘SADUBUWLIOJIad [BIOURU
- Jy).um Addeyg uesq
SBY YVS I0U JaL], 8]
-TON S9SS0[ [enuBisqns
9YBUI 0] panunuod Aurd
-0 9] ‘uonyrviedo jJo

RLIBPURIS USIT B PRALOR

i jh] A

Al0

. 19yJew \m.uo\ JO

dsuiary o9)1dso(,, pIBS
ayRlg uep J0103aIp JSul
-dRURT SABMITY Joi],
"ARDUOTA] U0 PAORAI SBM
1U9MOJIISR [BUI O],
038 SHoOM
J91Y] ISOUIBE NI UBIIQ
SOUILIT® ao4] 911 UMOP
pULM 0] SUOIBIJOSAN
103 IBUI 91]) PAISIUS JB}S
-91114d
JI91J8 SIDIAIOS DI)SIWOP
S 0} swweigoad JoA[
Juenbag) s} papuIXy] M
OJBUBAPBSID 8, JR)SON]]
0] WasAs SUD[00q PANUI
-191ndwod s)1 pe3STy

SOIIAISS SUIPURY-PUNOIS
J0] PpPagdIByYlIaA0 B
"SIUSWIASIOPUS

JNOYHM SJPHIN) JTBIS-ANI4
1d2098 0] posnNJoy l
‘S1I0NI9

guneyIew § RIS N0
UMOIP 0) SB 08 SUiSILIPA
-PE S)I POSBAJOULl A[IURBO
-ISIS pUB (A[OAISTI[OXD
S3DIAISS S}I 9Sh 0] SJUD
-2 ayeIodiod dn pousis
‘S1uade [OARBI] 0} SUOIS
-STUTUIOD S§)I POSBaIOU] I
SOUILITR ITISOUION 8

AQ posn sBA oIgM ‘Wi
-SAS UI-0oD S YSnoJq)

pasi|eiJalew 1ou aaey obe
sieah Inoy spew mco_uumaﬁ J1Is1WIdo PV

b = ke iy gl v RSy

+

—

1T 0] AJUO I[qBIIBA®R
“OJIBUL D[}SOUIOD BT
uo sansne)s ppPUIIM K

- OUIIB S HRIISSoU
-1snq,, ® s guruonisod
S IB]SO[] (SUTBIR S)BOS
SSBO-SSOUISNG JO Joquund
[B10)1 S}I DPISBAJIOUI W
, peyq
VVS 1811 pada(ie 1

SUOTIPU0D SUTpR.I)
[BOTWOU099UN Pa)BoId

PR ‘99UTR]SISSB jUIU
-0I3A08 YiIM Sunridado
VVS 18} PRWTE[ ‘PI8oq
211 MM jurejdwmod ®
PaSpo] YoM ‘IBISSII]

s301108Id SALOLI)SA] UT
pagedus yv§ 18Y) Suoln
~g3o[[8 SUIIBSI)SIATI ST

pIeog woninedunos) 9,
pres
U9100ULIDA | ‘ATIOTO0ID

J] pu® SII[EABI) O SBI
1 19959 9y} pus Ajurs)
-Igommn Teoniod Jo Jopwul
9] S.2J0U) wal], sooud
JISVAJIOUI URD SUOC yYonum
MOT] 0} ] B $,2181) puB
‘UOT23e 3] JOYB JoYLIn]
9]1BIOLIS]OP PINOO d)BI
aduByoxo oY, "JUIBOgIUSIS
aJaMm A9T]) pur ‘SYHSLI 91])
JOpISUOD 0} PBY M,
aurjoor sgeigoad
7 U0 suonwIodo oyl nd
01 Al] 0] SPUmj JJ0W UI
dumd 10 juounssAt uofl

I QT TY JOY) 90TLIOBS
0. JAI)SYM PP 0] PBY

l "'SAOOM NVIf AGNVIN
s110dad ‘SallIAIDR S, ¢S 01Ul

II-,II

-

[

]

P 43

i— (Jueogad g2'gT UM
b:m.& I8BUS[ONIN o
" o puB juedted 26 WM
.SSUPOH 1 UaIJes PopPNIo
Ul SJOJSOAUT JIN)0) 98BI
yuooaad g22% © TIIM
“15a831( o1} sem SFULGTFI]
-3¢ JO1S9/U U YOTYM JO
— SIOP[OYDIBYS SOUILITS
o) dn Surddoad ur AsUour
3JOUI JSIAUL 0] JOU UOIS
-109p SJIOP[OUYSIBYS SBM
J019B] SUIPIOSP 9],
‘suoneIado ods))
JIY ST Ul poasil HJBdodre
0 9]8S 21} J0] UnNgaq QAR
STOI)BI}OSON "BIABXN]
PIO-Te24-0F JO pPuUd 94} JO
pUB ‘SOINOI 21)SSUWIOP U0
Afodououl 8, VyQ 0] Jo3U9]
-Telfo jaeisdn ‘aw1safg
PIO-I1BA-9ad1)] JO O9SIW
-9p 9y} noqe oyods Joom
SI} U2]00WLIBA 918d0p
J0J09.MTD SUISBUBW SSUIS
-gafeg Jeoisoauniuay

siapjoyaieys

193V [OABI) 21
Jo 9)B)S poassaddop oyl
pue s391198rId SSaUuIsSn(g
QATOLI)SAI PISaE S VVS
‘918X JJUBYIXS JIB[[OP
-prBl SUIUSSJIOM SY) SUI
-pnoul ‘sanssl JO UONBU
-IqUIOD B SeM 3] oden) Iy
pue JI2iS0ll[d ‘BIABXN'T
suonvIodo wonBIAB UMOD
10gS 03 SABMITY Ja4]J,
paysnd J1039®] HNO ON

-

2qo.d pieog uoilinodwor e 01 Buipesy

‘ade) J1ry pue eiaexn “uelsalfy

e T

punoub o] paJidsuod sio1des TvYIAIS

%06 YIM 7S m.mSm..w\ oS/IUWISP m.k.w\.tm.l.v

Y3 PJO} saulpte dauy)

F -

YT oy
i NS




38318 J1GON HIVHDOLOHd

~ }

papn ot

P #a [
-

TrrTT

a8




wh NIES

wY

Homﬂu shores |-
,Huem snet |

S f...:rcfpu m.\mm‘,u&mmu

Umbmu

RANSNET's expected operating

.wmdm; of R1,7-billion for the year to

arch will be swallowed by interest
on pensich fund borrowings, says

managing director Anton Moolman.

The state-owned company appears o be
reaping the fruts of its four-year commer-
cialisation drive. Operating profit before
paying mtierest on pension fund borrowings
should be 50% higher than the previous
year’s mph&n&nu. Final results will be
published in August.

Interest on pension fund borrowings of
R10-billion will swallow R2-billion, leaving
the group with a shortfall for the year of
R300-milhion. The fund’s deficif 1s down to
R6,5-bill1on from the previous year’s R10,4-
billion thanks changes to pension fund bene-

fits and approprjations Transnet’s
operating profit. M
Transnet turnc m_EE be about 2%

bigher than the previcus year’s R13,5-bil-
lion. Spending was cut by 3%, resulting 1n a
6% extra margm.

“Dr Moolman says “We reduced staff by
25 000 m the year. A further 15 000 were
employed elsewhere 1n the group”

Portnet should show a profit of about

R700-million (1993 R623-milhon) Spoornet
1s the largest division with turnover of more

than R7-billion. It 1s the most profitable
division

Pipeline operator Peironet expects a
profit of R150-mallion.

.9A Arrways remains 1 the red despite

showimng a profit on domestic operations

International routes continved. fo lose

money It lost R78-rmihon m the year to
March 1993

Because so many national awr carriers

.n::.

 £U 5&

&ﬂ By CIARAN RYAN

are losmg money, a southern African re-
gionali carrier sumlar to North Africa’s Air
Afrique 18 possible, says Dr Moolman.
“There 1s resistance to the 1dea i1n neigh-
bouring countries because they perceive a
loss of national 1dentity But this is the way
we will have to go The world trend 15 to
mergers and athances with large carriers.”
Dr Moolman says Transnet should post a

small profit i the year to next March after

payvig another R2-hillion mto the pension
fund. The pension fund deficit was R17-
billion four years ago at the start of the
commerciahsation dnve. Transne! raised
R10-bilhon on the capital market to reduce

the deficit, w will take another 10 years
to eliminate, { eSS, _v
One of the reasons for the deficit [,

was the earlier gbligation to invest 1n low-

interest government stock. Simce commer- |

clalisation, 40% of the fund has been mvest-
ed 1n growth equities

Dr Moolman rejects suggestions that
funding the pension fund on a “pay as you
go’’ basls — paying current benefits out of
current income — would enable the group
to show a better return.

“Ten years ago, for every pensioner

drawing benefits there were 3,7 contribu-
tors. Now therafiois11”

Nearly 108 ({{) pensioners receive pen-
sion benefits compared with 94500 two
years ago

There 15 some concern that the govern-
ment wiil be unable to repay a debt of 1R5,9-
billion to compensafe Transnet for the 1n-

creased burden on the fund caused by
comimercialisation
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be taken into account whep transport polices are

 transport should be met immediately, 1t will mnerease

’ qrj.; ~"ti

. "fieMd,” he said ’

f

"Wfﬁe;:should be very wary of any futupe policy that win

A

¢

He

' place unrealistio pressures on the taxpayer and the
Treasury,” he added

ard the mput of the forum, as wel] as that of other

" relevait Organisations, augured weii for the future of

i+'transport policy regarding ajj Segments of transport
»pr7= Urban transport, roaqd infrastructure, public:trans-
s +POTE,” rWelgem_ped said. | o b
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raft'is welcomed

ut warned agamst g future pohiey that would “pla'cé |

5el ﬁhi"eahstlpvpressure on the taxpayer-and the Trea-
Gosury”, L o CZ@
| Ipna draft transport policy which the rum said“this

he present spending of R2bn 2 year to more than R5hn -
a year. - | .
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Unfalr deregulatmn put paid to Flltestar

W BY STEPHEN
CRANSTON

The closing of Flitestar
doesn’t mean airline
deregulation has failed,
says :Jaapie Smit, the
Commissioner for Civil
Aviation

Speaking at the Avia-
tion Africa exhibition at
Jan Smuts Airport this
week, Smit said Fhtestar
had ascribed its failiire to
rema:n 1n the market not
to deregulatmn, but to
the 'Government’s inabili-
ty to implement deregula-
tion fmrly

Asfilly deregulated
market;would not have

a]lowed»for a, player such .

as SAA, which does not
compete on purely eco-
nomic g:roun 8.

International experi-
ence, also showed the
right to exit was as much
part of deregulation as
the rlght to enter,

In Australia, Compass
Airlines had departed in
a similar faslion to Fli-
test&r _claiming unfair

play J
[n the US, examples of
entry and exit abounded

There, experience had
largely,.been one of large

incumbents tumbling

from the skies, with new-
comers entenng the mar-

ket in search of spoils,
ﬁSnut said ajrhnes that

1

—_—

An A320 Airbus in SAA livery.

had survived in & deregu-
lated environment had
generally cut operating
margins to the bone, or
were doing so through
route rationalisation and
retrenchments.

They were strategical-
ly focused on their core
markets, like Southwest
m the US, which catered
almost exclusiyely for the
short-haul low-priced
market.

But some carriers de-
pended on market good-
will, bankrupicy protec-

tion or some form of state -

support, he said.

Despite the demise of .'
Flitestar, the success of -

deregulation could be

measured by the number

of pmarticipants in the
marlket,

If the domestic market
was compared with simi-
lar. ones abroad, there
was room for more than
onle carrier on the golden
triangle: Johannesburg
—- Cape Town — Dur-
ban,

~ Smit said deregulation
could well extend to the

‘entire region.

Many regional flag car-
' riers had a poor financial
performance due to the
size of the market for

' feeder se rvices, low air- |

craft utﬂtsatmn inade-
quate funding or & poor

capital structufe result- |

ing from poor revenue

yields. %&ﬁ:‘g
He said the countfes

of the region should move

away from bilateralism
on routes to muitiatera-

lism.
SA would soon gllow

, aireraft of 5700 kg or

less to operate freely on
a non-scheduled basis,
subjeet to a reciprocal
exemption.

W SA aerospace group Si-
mera plans to ship the
first of it jet engine

gearboxes to Britain's
Rolls Royce today f

“The whole” pro;eet is
going to schedule,” says
Simera manufacturing
engineer Gary Karlson.
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the favouritism and patronage that once was
rife under the Nats, when a powerful country
politician or influential party donor could
virtually demand that a road be built to his
farm, even if 1t was used by only a few
vehicles every day. @J‘;‘SD u
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FLITESTAR'’s crash two weeks ago
could kill Safairs domestie frerght
service

Safar lost 40% of 1ts freight capa-

City — up to'500 tons a month —when
sister company Fhtestar, with s four”, . -an no-longer compete with SAA
-"Atrbus A320s, ceaséd«operation ‘Tl "%’ v Safdir's’ options Inelude ' leasing its,

cargo cartier”leased; spice I~ thes~two R70-mllion Jet-engined
A320s flying® between Cape Town, to freight companies whic would
Durban and Johannesburg, + form a syndicate,

A Safair spokesman says 1t 1s no “If we are unable to come to sgme
longer économic to.operate 1its two arrangement with the freight com-
cgrgo—dedmateﬁdBAetIgfs because of pames, or fng another solution, we

By ROGER MAKIGS

pacity provided by tlhe four Alrhuses
to offset the'tost'of the BAe 1465 We

low profit margins:; 4 will have to shut our freight oper-
“We needed the cheaper, extra ca-  ations” P

o
"

L0

& 4_:_.. J.l.l.lt‘..!"'lh'-.- A TV

Siafa

aircraft” *

ir freight
L
SA Awrways will help Safair to mest
its commitments — at 3. price -
Safair will continue its *services |
from Johannesburg to Durfian, Port
Elizabeth and East London, hut has
handed over its twice-mghtly. a
_Town flights’ taiéxae}fﬂ;ﬁfifgg%g%?{pe _
~ Safair’s, freight .operation” had,,
turnover 'of R15-miftion 1ast yedy!: /!
Safair, whose parent i1s Safmarine,
lost R415-milhon on 2 turnover of |
R220-rillion 1n the year to June 1993, |
but 1s turming ‘the corner with its §

lucrative engineermg and mamten- §
dnce mterests L -

1 ir t )
TN AT i e 5t

o
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~«» Munieipal Repnrt fund, he sa ,gp rt?y%ecause The couneil also had a rela-

MORE ro exira money had been put into Lively new road resurfacing pro-
usual 15Itaﬂﬂlgrgfaif%ﬁig?e;ﬁﬂ this -account after the couneyl cess avallable to it, called “hot
the city Because more moneyhas S0ld off the City Park parking 1n-place recycling”, which was
been made available for 1t anqd Sarage. between 25% and 30% chegper
the funds are bemg made to than earlier methods, s0.ythe
Streteh further, engineer pyp  LDIS Was a once-off injection money went further, ~ 5."")

Duncan*Short say d vester day | of funds, Next year, there would Thﬂere was no question' of

| N be so many demands on the fung spending all available 'money in
Two-and-a-half million rand — Such as for the station deck the kitty before the present

had been made available from taxi rank — that 1t eould not be councillors made way for new
the parking areas development repeated | ones, he said,

-
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| Spoornet Iandst.
ir maize contract™

e srsruma BOTHMA  ».

SPOORNET has landed a Rﬁﬂomm

" tract to transpnrt export maize to two |
of the country’s harbours on behalfof |
. the Maize Board. £ on’ |

The contract included the Failing-of §
6,6-million tons of maize worth aBout §
Rz,ﬂﬁhn destined mainly for markets'in
the Far East Spoornet assistant man- §
anger of rail services Andrew lllson ;-
said yester;lq qu (ST

H"‘I"Ia» :

| ’“It is the Iargest expdrt programme |
ever undertaken in the l!isto of Stmbr— r'_
net,” Willson said, adding that a 24-hour §
process office had heen establishé,‘d‘;o :;
co-ordinate the programme, VI

Maize was being transported mam y §
from the Bastern Transvaal, Free State |
and Nortliern Cape to the Durbay and §
East London harbours, he said. > |

Abnut 130 ships, each carrying ihore |
than 34500 tons, wlll be loaded "with
maize in the programme wlm:h ends:in §
September. ISP o |

Wﬂlson said the major’ part ofthe |
logistical planning involyed the co-ordi- |
nation of arrival times of trains"ind §
ships to avoid delays. HoO

Currently, ‘only last season’s niaize |
stored in silos around SA was being |
exported,. and the Maize Board-was )
working aronnd the” clock to clear ‘she |
silos for this year's humper crop, wluch

the end of Augnst

The board said it had sold maize on §
* tquler to priyate companies at between |
X $1205§127 a ton, the bulk of which was §
E&sent to the Far East, with some §
g;*to African countries,

was expected to be ready for storagéby |

J
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TRANSNET 2, 1 2 ISl
Back to the bad old days?

e

Transnet may find that 1ts more than four
years of trying to shed 1ts civil service image
and operate like a private-sector company
was an exercisé m futihty If the ANC-led
National Transport Policy Forum has s
way, it will persuade the interim government
that Transnet should once again be con-
trolled directly by parliament
Forum chairman George Negota 15 a
strong advocate of ending Transnet’s four-
year commerciahisation effort. Indeed, a fo-
rum policy document states, as a matter of
urgency “A rail transport directorate must
be established within the Department of
Transport at central government level to
address rail transport policy issues ” If this
happens, control of Spoornet will be wrested
from Transnet
The forum also wants transport to be used
to develop the rural and undeveloped areas of
the country, which could quickly force
Transnet to turn to the State for subsidies
The State began operating 1ts transport
holdings like a business on April 1 1990,
when the old SA Transport Services (Sats)
became Transnet Before that, particularly
in the 1930s, government used the predeces-
sor of Sats, SA Railways and Harbours —
known as Spoories — to help mop up unem-
ployment To keep 1ts vast labour force busy,

= 1S (’24:—9%
cau to ask the Cabinet to decide. My feeling

1§ the decision to commercialise was taken
during an illegitimate pohtical atmosphere.
We'll examine 1t to see whether it can ad-
vance the cause of the people ”

For now, Moolman 1s keeping his powder
dry. He is wrestling with other problems, like
how to service the huge pension fund debt he
inherited when Transnet was commercia-
lised With the economy having been so bad
for so long, Transnet does not have the re-
sources to fulfil the forum’s aspirations

The forum’s document ieaves the impres-
sion that 1t wants the clock turned back to
the Spoories days, with the Railways having
to build lines for no other reason than to
f provide jobs

It would like to see the use of private cars
severely restricted, while at the same time

affordable public transport bronght to the
masses.

| To cut costs, Spoornet closed 400 stations
| @ decade ago. Most didn’t handle more, than
one goods truck every two days The docu-
ment indicates their closure benefited the
road transport industry and implies the sta-
tions should be reopened. If they are, Spoor-
net will have to hire extra hands and train
them Even a small station needs at least 10
staff

In building its case for make-work pro-
grammes, the forum 1gnores many of Trans-
net’s assets that are already 1n place.

Despite shipping mullions of tons of rehef

maize two years ago with hardly a hitch

it bualt railway lines 1nto arcas where they
boosted development and also inio many
where there was little prospect of any devel-
opment
Under MD Anton Moolman, Transnet has
cut 1ts workforce dramatically, but Negota
doesn’t rule out Transnet or 1ts subsidiary
Spoornet again being used to give employ-
ment to thousands ‘“Transnet must be ac-
countable to parhament Since the masses 1n
SA are poor there will always be parts of the
transport industry that will have to be sup-

bsidies
orted by government, in terms of su
P “At th{s stage, the decommercialisation of

Transnet, or 1ts privatisation, are 10t issues
that we can resolve We will have to ask
erther Minster of Transport Mac Mahara;
or Minster of Public Enterprises Stelia Sig-

b bl
b T T

through 1ts ports and rail network to neigh-
bouring countries, Transnet 1s criticised for a
“rail network to neighbouring countries
(that) 15 1n an unsatisfactory state ” It states

|
|

too that “the future role of rail freight trans-
port as an effective value-added instrument
for providing efficient and cost-effective ser-
vices to national users and exporters is of the
utmost importance Current policies are to-
tally deficient in this regard ”

The meaning seems clear: though SA has
the most comprehensive rail network in
Africa, 1t will have to be expanded, prefer-
ably in a labour-intensive way

DEahng with domestic air transport, domi-

e ——————————— R

e e T
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nated by Transnet subsidiary SA Ri-rways,
the document claims that the current fare |
structure, despite being one of the lowest n
the world, results in “the almost total exclu-
sion of leisure travel ” And 1t decries current
policies that 1t claims favour large airports,
““so that rural areas are ignored with result-
Ing negative impacts on the development of
national air networks,” By inference, this
means more job-producing tiny airports scat-
tered around the country being served by
more well-staffed, but loss-producing air-

lines gv_p

The forum feels that the-ports, cofitrolled
and operated profitably by Transnet subsid-
iary Portnet, should charge less t0 improve
the comparative cost advantage of SA ex-
ports and reduce the landed costs of imports

The document claims cost distortions “result
from the oligopolistic provision of port ser-

vices impacting negatively on new entrants
and smaller exporters.” This 1gnores Port-
net’s recent moves to have its ports operate

more independently in competition with each

other o
—_
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By AUDREY D'ANGELOQO
SAA will take over four
check-1n counters in the
former Flitestar termi-
nal at D F Malan Airport
tomorrow, for business
class passengers on do-
mestic flights and those
holding gold and plati-
num Voyager cards

It will also operate a
passenger services coun-
ter in the terminal

Announcing this yes-
terday SAA’s press offi-
cer 1h the Western Cape,
Janie van Vuuren, said
“The new arrangement
will alleviate congestion
at the 11 check-1n
counters 1n Terminal B,
which will now be used
only for the check-in of
SAA domestic economy
class'passengers and SA
Express passengers ”

The passenger ser-
vices counter in Termi-

12 Cape Times, Tuesday, May 17 1994

Report
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Brainwave on spare foreign coins

BRITISH AIRWAYS (BA] says SA passen-
gers on its aircraft have helped to raise
more than half a millton rands in only five
weeks by donating unwanted foreign
coins and notes to the United Nations
Children’s Fund {Unicef} through in-flight
collections

Of this, R265 000 has been earmarked for
Africa 1t will be sent to Tanzania to ensure
that children’s aid programmes can contin-
ue in spite of pressure from the influx of
Rwandan refugees

The Change for Good campaign, started
by BA and Unicef last month, will run until
December 1996

BA's GM for SA, Malcoim Freeman,
commented yesterday “The Change for

Good campaign could make a vital differ-
ence to children here and in neighbounng
states

He pointed out that SA had first hand
experience of children who were deprived
of basic health care, education and ade-
quate nutrition- “For this reason we hope
that passengers on the SA route will con-i
tnbute generously ”

BA chairman Colin Marshall said when
the fund was launched “Normally loyv-
value notes and coins cannot be ex-
changed so many people put them In a
safe place and forget them — taking mil-
hons of pounds out of circulation each
year Putting this money back to work will
benefit Unicef enormously.”

=
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nal B will be closed for
two days this week for
refurbishment

® Meanwhile, Qantas
and 1its global partner
BA have opened a luxu-

rious passenger lounge
for first class and busi-
ness class passengers
travelling with both air-
lines at Hong Kong’s Kal
Tak airport

Qantas regional man-

ager for Sounthern ,
Africa, Peter Roenn-

feldt, said the two- alr-
lines would look info
further ways of combin-

1ng resources to provide
bigger and better airport
lounge facilities inh other
parts of the world

‘“The Hong Kong
lounge offers spectacu-
lar views of the main
runway and the Hong
Kong skyline ”

It was designed by
Australian architects
and 1nterior designers in
consultation with BA,
which has a 25% stake in

rQantas

Roennfeldt said that
although the twg air-
lines were sharing facili-
ties there would be little
overlap i1n the use of the
lounge because BA and
Qantas flights operated
at different times

He said Qantas had 30
flights a week 1nto Hong
Kong, 1ncluding daily

]

__

j

services from Bangkok ,

and Singapore

}
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After a decade of contraction,
in which the number of main-
line Ppassenger services has
been, halved to 6000 trains a
year, services are set to fly,
says, Charles Wright, Spoor-
net’s executive manager of
main line passenger services,

Wright expects growth, both
from economy passengers who
are the core of Intercity ser-
vices, as Spoornet competes
more aggressively with taxis
and buses, and from the more
glamorous international tourist
bUhII}E::S.

Spoornet launched a new
Blue Train service to Victoria

ST

Falls yesterday, which will run
three times this winter, with
the first service departing on
Junel,

It will:go for an {inashamed-
ly well-heeled: cliéntele, with

- 1,_.

the top-priced suite selling for.
R6 700 a person, one way,

But a recent Time magazine
article suggested that the Blue
Train, like the South African
economy, still thought it was
world class, but h
up with the times.

Until about a year ago, tha
Blue Train had to be booked g
year to 18 months ahead, but
there were now vacancies on
virtually all journeys,

Wright's department is try-
ing to persuade Spoornet io
upgrade the Blue Train for
about R40 million to take 1
into the next century,

On its more mundane ser-
vices, it discounted all fares
by 25 percent in February and
March in.order to.attract busi-
ness from buses and taxis and
it had received more revenue

- « overall than in 1993, -

~On April 18, Spoornet
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Jaunch times week- ;
ly service to Maputo, 1
Wright says that although
mamline servieces do not pub-
lish their resulis separately,
since the commercialisation of
Spoornet a few years ag, théy
have been given definite reve-
nue and expenditure goals. ;
Spoornet is not entirely
ruthless about the services!it
operates, ! :
It has cut out many milk :
trains, but keeps serviees
which still make a cagh contji-
bution, .
Wright is convinced that {
passengers can be won batk 1
with a customer-oriented
pI'O&Gh. }e i !
“We need to 1mprove:tile ’
tangible factors, by upgrading '
the station environment, for ;
cxample, and the intangible ;
ones with more smiles, and. At~ :
tention from our staff ” il 1
}
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O I\ Bias
tenders

| THE ailing civil engineering industry
| claims it is being starved of about
| Ribn worth of road construction as
{ the Transport Department tries to
| determine how contracts fit into the
' reconstruetion and development
t programme,

| Civil engineering and construction firms
{ have been left holding millions of rands of
1 plant and equipment amid confusion over
¥ when tenders will be awarded,

t  The contracts involve fjve major road
! projects, valued at R500m, for the continy-
. ation of the North Coast Road in Kwa-
' Zulu/Natal and the R500m N3 scheme be-
' {ween Warmbaths and Pietersburg,

}  Transport Department contracts direc-
| tor Schalk Hanekom said nesther these nor
| any other projects had been held back
| because of the new government. He also
| said no new big civil engineering projects
| were 1n the pipeline

i But SA Federation of Civil Engineering
t Contractors (Safeec) executive director
i Willie Vance said tenders for most projects
' had closed in January or February, -

- 'The tenders remamn vahd for hetween -

RDP-related bud—g}t cuts feared
—_— o b S leared

Govt blamed
I bn road

ROBYN CHALMERS ]

Sources believed the reason for the de-
lay was uncertainty over the department’s
budget and whether tol] roads would be
privatised. They feared that the budget
could be cut 1n order to fund the RDP.

The indecision had also affected existing
road construction, with work on several
projects halted, Included in this were the
Harrismith bypass and the R250m comple-

tion of the N3 and N17 tollroads een |
Krugersdorp and Sprin 1,
A survey commissioned y the National

Tra
SA’

2ulSq

dela

nsport Policy Forum estimated that

S roads were underfunded by billions of
rands each year, This led to huge backlogs
In community reads while existing roads
were not effectively maintained.

- The forum has been lobbying the ANC
for increased eéxpenditure on community
roads serving rural areas. Community in-
volvement in road building and mainten-

ance would boost economie empowerment,
said the forum

} 80 and 100 days in order to keep ip to date ~+C458. Earlier fhis year, it proposed a fuel

‘With the prices of bulding materials apg
| keep up with inflation In line with this, the
géajority of them should have been award-

”? said Vance.

tax of 8¢/l towards the R177bn needed to
restore national roads and almost Rghn to
upgrade community roads, 1

{1To Page 2

Roads N

Safcec ecunumést ‘l-lednl; utlﬁnrgtﬁm;ﬁ
said expenditure by roa o
' 993 was about R4,dbn, of W
ﬁgslused to maintain the existing network.

he sharp drop in government s ‘
In Ee:l sten?'is had devastateéi the ;w;ll}:;geld
ing mdustry Safcec higur
' ?:::e Ead been a 60% nominal dechnleg'}xé
the sector’s turnover from R4,25bn 1:111 178
=1 to around R1,5bn last year which co

' nated to R1,6bn at 1985 prices gom-
ggfegq with R2,4bn spent during 1986, g:@éil‘

/00 24415794 O From Page 1_

attributed 1n part to government cutbacks.

{ the most telling mdu;:aturs waf
thg glela':'p drop In the industry’s emﬁglggﬂ
ment figures, which plummete;lagn
n 1993 against 93 500 during 1  outa
e delay n the road projects has pt 2
eriporary dampener on the mdustry
hopes of staging a comeback this ;;a.rg .

The sector was forecast to grow ta 9%
in rand terms, hoosting empluygzeenesmt_
turnover, but this wouid have tobe r

ed iIf the delays continued.
e




THE Transport Department an-
nounced yesterday that a deci-
s1on on more than R1bn worth of
road construction contracts
would be taken at a meefing on
June 22 — a move which has been

welcomed by, the cwyil engine
ng 1ndustr)%, ?
Transport Departmeni  natiofia

1
roads chtef director Ed Petzer said
the contracts would be awarded by

the SA Roads Board. They mvolved «

five major road projects, valued at
R500m, for the continuation of the
North Coast Road in KwaZulu/ Natal,
and the R500m N1 scheme between
Warmbaths and Pietersburg,

The beleaguered civil engineering
industry believed the department
was draggng 1iis feet over the con-
tracts to determine how they slotted
into the new government’s strategies.

Tenders for some of the contracts
closed several months ago, and were
1n danger of becoming mvalid Infla-
¢10n and changes in building material
costs distorted the tender figures
after 90 to 100 days

Petzer said the contracts would
again be considered by the road
board at the June meeting, together
with additional information request-
ed by the board

“In this respect 1t should be men-
tioned that certain contractors
placed condifions on their tenders,
which were not pari of the tender
documents, and which require resolu-

* "months to a year.

| ~ ROBYN CHALMERS

tion. If the validity of any of the
tenders under consideration expires
before June 22, the respective con-
tractors will be asked to extend the
validity of the tenders,” he said.

SA Federation of Civil Engineering
Contractors execufive director Wiilie
Vance said the orgamsation was
heartened to hear the Roads Board
was considermng the contracts.

“Phe lengthy economic recession
has been particularly difficult for
civil engineering firms, and we des-
perately need the work.”

Vance said extending the validity
of any tenders which had expired
would not mcur major costs if they
only had to be extended for a short
period of time. Cost implications
would only become a factor if the
tenders had to be lengthened by six

Petzer 3aid no decision had yet

* been made on a proposal by the de-

partment that a fuel tax of 8¢/ be

‘imposed to fund SA’s roads. It es-

mated R17,7bn was needed to restore

' national roads, and almost R8bn to

L

. sgaid Petzer. -

upgrade community roads. -
_“Former Transport Minster Piet

Welgemoed supported such a propos- '
__al, but the department has not yet l
_formally, put the matter .fo new

Transport Minister Mac Mahara), He
will have to decide whether he wishes
to take the matter to the cabwnet,”

w .




By AUDREY D’'ANGELO
Business Editor

will play a more
rt 1n SAA’s 1n-
twork from the
September

ber 4 SAA will
its flights to Eu-
Malan Airpori,
Johannesburg €n

CAPE TOWN
important pa
ternational ne
beginnng of
From Septem
start nearly all
rope from D
stopping 1n
route
Itwillc
able Europea
1ch, London,
qnich as hubs where
.Y oan take connecting
other destinations
Announcing this extensive re-
structuring at a nted!
. ence 1n Johannesburg
SAA senior general
passenger marketi
Viek, said 1t
a plan to re
ability Resu
improve by R
1994/1995 financial year
Last year SAA’s
il 4 N g

fitable but 1ts in-
s, like those of
made a loss
ould still
nine flights a week
although 1ts new service to
ter would be discontin-

vices were pro
ternational route
ther airlines,
1ok’ said. SAA W

at out some less profit-
n routes, using Zur-
Frankfurt and Mu-
passengers

flights to

many ¢
Mr V

1d"be at least one
a Furopean destl-
Frankfurt fl
ontinue on to Amsterdam
flight to Paris

jn progress with
s for code shar-
other agree-
1t easier for SAA
to other des-

There wou
flight a day to
nation.
would ¢
and the Zurich

Talks were
European airline
g, interline
ments, making
passengers to go on

a confer-
yesterday
manager,

Mr Nic
final stage of
store SAA to profit-
lts were e:gpeeted to
53 million in the

was the

domestic ser-
"

P Y T A »

tinations "

Mr Vieok said the fiercely com-
petitive European market was
not seen as a growth area. But
South-East Asia and the Unmited
States, which SAA now Serves
with two flights a week to Miami
and four to New York, were buoy-
ant markets

SAA was considering other
destinations, inciuding the South
American market.

Duba1 was a profitable route,
through which connections were

made to India
mervices to be terminated were

those to Milan, Manchester, Ath-
ens, Lisbon and possibly Ham-
burg 1
Mr Viok said that globally air-
Lines were reorganising to meet
changing travel patterns and
“must go fishing where the fish
are”. L
fiven with the changes SAA
would offer a blggerﬁnetwork
than five years ago

SAA also has a daily service to
the Far East and Australia
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tion taking place at grassroots before
anything was put on paper

It recommends that R50 million be
spemt immediately on infrastructure to
address short-term needs Another
R12 million has been budgeted in the
1994/95 financial year for further
mvestigations

Because of a decline 1n central and
provincial government funding, road
tolls, an additional R100 vehiele heence
fee 1n the metropolitan area to bring in
an extra R100 million, and increased
parking charges to bring i another
RS milion to R10 nullion a year have
been proposed to fund public transport

The motorist will be forced to take 2

B Upgrading mmme Soweto railwa
tions and hundreds of taxi facilitie , |

M Training taxi drivers and m shals
to improve safety _w

The tasxa industry has made represen-
tation to the Transport ?Emm”mm.dﬁaﬂ fi-
nancial aid, and the RPTP recomrhends
that this 1ssue be resolved as a prgrity.

The plan, commissioned by the’ Cen-

- tral Witwatersrand Regional Services

Fp

b

‘“ —— e AR

Council, has been approved by workimg
groups from the council and the Central

Witwatersrand Metropolitan Chamber
It 1s to be presented to the chamber
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Minibus taxis — onpe of
the most cursed services
of our times — will get
recognition for the vita]
Tole they play in pubhge
fransport, if the RPTP 1s
implemented

The RPTP wag comnis-

sioned by the Central Wit- -

-watersrand Regional Ser-
viees Couneil (CWRS(C)
after the Department. of
- Transport announced 1ts
intention to devolve the
Tresponsibihity for passen-
ger itransport to'the re-
gional services councils,
several years ago *

It has been approved by
the relevant CWRSC and

. Super-duper; highways,

_ 0
. 2 n
¢ L ]
= h {
6 __....._.,+ __ y
on cards for Cityi
; ,
Stou—  2Is(ag . 7 i :
LOUISE MARSLAND o wmnw seat as the emphasis shifts cmm - “M
_ ermg for public transport. Motdrists _
ton plan proposes ol on ety .1 wil have Lo orsako certan roads Bt |
terial roads and exira vehicle licénce .,° o make EEE hm H.mm.mm on _M&E. i e _
« fees to raise funds to integrate rail, bus i om fo | ouses an Euw.f W :
and mimbus taxi services in'Johannes- : ) 3 Immediate projects include: )< 1 i
\burg’s metropolitan area. .+ .¢ = %« @ Demareation of bus and taxi lameg on  ;
% 'The Regional Passenger ‘Transport .- the M1 and major: roads leading infgiJo:
mw.”—”vg %V,Mﬁqﬁm ﬁvﬁmm&mmﬂ. ﬁvuﬂ mUH—m— H.m_m m.".. w_ ’Emm—uﬁh-m ..w_. _.:mw S .._ﬁﬂw .ﬂ qu R A __w s M . —
-| and ‘minibus taxi operators —— along -+ M Barmng private ears from CBD is , , —‘IH )
" | *with local authorities, civic associations, -y earmarked for transitways.« * 1 % ﬁm. oY ‘. m:m o -
. | . ratepayers’ bodies and transport n@ﬂmﬂ? oy M Establishing a regronal taxi fo | * m =
tants — after consultation with -*‘the ¢ &g M Beefed-up security ‘on traing b, 3 ot - F e G
people” at bus shelters, taxi ranks- and if: & stati m,_:_" ,._MM , S00n, and has. been sub- Central Witwatersrand
railway stations ﬂ v et hpg auons ., Q ..uunw m.u g mitted to the Department Metropolhitan Chamber |
.meuumm_u_n.m meliropolitan planning . ¥ M Narrowing the. gap betyyee m of Transport for final ap- working groups and. is
deputy director Jack Froneman said the bus fares . S | WHH.MM Wwwmwmwuﬁw%owm_ﬁég g mwm ﬁﬁmmﬁm before, the ful
“ N - Subsidisi inibus t c 10 le lamber soon A co
plan was “people-driven”, with consulta B Subsidising minibus taxis h Transport Minister also on 1t weay b W M.ww% |

partment of ansport for
final approv ﬂw
A presentation will 50

be made to the n PWV
transport ministe

transport continue to he
subsidised, but that thd
subsidy be used to the ad-
vantage of those who need
1t most |

‘Froneman’ said. “Thg -
plan 18, not about building.

carving up the town with
freeways, or 'about bigger
parking ‘garages’ It i
geared towards

- L] -
g pegple ”. -

-
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when compared with pr
vate transport, was identi-
fied a5 a source of most of
the problems experienced
with bus services on the
Reef e

The secunty problem is
another which sill be us-

a4
-]

GREATER J es X
. and Soweto transpo: & ﬂwm
! authonties art the first " fos

the country to come ap -
with & comprehensve :
gional transport pl

which could form thé

4/95
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Z ] T8 basis for a natonal policyr . ig e M L
No 34 in 7 | e for o ntonat e | o e C A Lo | aothr which wil bo i

teams mvolved in i R MNBUS FAGLITIES gers surveyed sad they
i . y had suffered greatly from

7 crimmal and political vig-
lence on irams and were
ALEXANDRA, also caught m the cro _-
MINIBUS RANKS fire of conflicis betwegn
e Y *{  mnibus taxi operators.

LONG DISTANCE Many avic associations
MINBUSFAOLIVES)]  expressed dissatisfactiqn

gional Passenge

port Plan (RPTP) wi¥

implement immedidte sd |

i : “nﬁaumm._n“a unmrﬂmm P =
) Jems, alohg wiith Jong-lerl “

1 ‘projects add studies fo =1

‘prove trarsportatidm, P

. court |

ANOTHER Afrikaner T
Weerstandsbeweging
_Inember has appeared m i
¢ourt in connectron with

ile pre-election bombing
ticularly for disadv .
blitz on the Witwaters- taged communities, 4 74 ahatt the lack of consulls:
i - At present there i tion by operators o
&Mﬁ%ﬁﬁﬁﬁﬂm w_, en- ~| clear siratef¥ or mn%‘u modes with regard to roi-
enburg {or edch _..E_unm I fing, fares and fare in-
on Wednesday brought to tation mode — Kids, rd¥or creases, qualify of servied,

34 the number of right-
wingers arrested in con-
hection with the bomb-
Venter (2B), of Jas:
enter y O
Street, Huim*mﬁwmunmmm.mﬂuw
peared in the Johannes-
burg Regional Court be-
fore mamstraie CJ van
Heerden yesterday °
He was not asked to
plead and no charges
were put to hvm. The case
was posiponed until June
24, when the other 33
- mghtwingers arrested in

munibus taxy, o |79
The study-Jeam foind
that the cture for
passenger tratkport,was
inadequate and, 1n partic-
' facilities for muibus
s had lagged behind

-those for other modes) .
“Lay-bys are required

throughout the region,
major taxi routes 1o town-
ships are 1n poor condi-
tion ard rankmg facilities
are totally inadequdfé
Rail infrastructure hluu-_.q._—_r
cluding statidns, rolHng

msurance issues, mnfo -
tion for users and tae
level of subsidisation. ,
Projects in the pipeline
for the 1924/95 financisl
year include, 36,
M RAll. The upgrading ol
mne Soweto stations n-
vestigations and impla-
meniation of measures;io
relleve problems at endry
and exat pomts {o staging
yards, and securily up-
grading
HBUS Develop a policy
for dedicated bus ajd

connection with the bomb- i 2
73 will art stdek and signalting *} munibus taxa Janes and e3-

o e SPDear i co equipment -— has beén _ amine the feasibilitymf
such lanes on the M1, Jan

x" Venter was remanded

neglected Jor many years

Smuts Avenue, Oxfopd

in police custedy because

he was earller this year and is In m_%nau

edpdl- o |
tion,™ réport.§ * & Road, Eloff Street Ext,

sent ’ L 2t e - Loy xS s i

Jail wanmumhw. mm#am,___m ﬁﬂ.ﬁmﬁ The re¢omnteRds " 31 EEE R .. 'l 5 ¢, ST A g Booysens Road and Lojis

L.mm.ﬂmﬁ_nm Neveli d | that a E&Eﬁg gmr_am * -— . ) - ; . . w T PR Botha Avenue; the imme-

Venter had Eﬂm N mmw._ port authority, guided and § |, ] oo e e diate investigation of the

against the mmﬁﬁwuwnwﬁﬁm advised by a ﬁﬁmmmnmmﬁﬁ_ = rmann need for and location of

- . _ transport body, be estab-'y T A W R ] _ _  bus depots, stations, ter-

. Bail i Ewﬂh.. Hwﬁmnﬁmrﬂn. ) THE new Regional Passenger Transport Plan is the first in mmals and holding areas

al il & PWYV Fegionl ¥  which the authorities asked the people of Johannesburg Hmmﬂun%uﬁmﬁ%hu%mﬂwuﬁn

According to Golonel structtire Is in wﬁﬁ.ﬁ ) % mmzn_ Soweto just what it was they wanted before putting a W MINIBUS TAXIS Up-
revious mass t¥ans- . - T ar re MAR anlks

Neels van Wyk, who 15 1n- portatfdn studies fh the * ¢’ o _umﬂf._m.ﬂ papef, re m.u_.ﬁm F.U C_m,m;h SLAND. mummhmmbﬁwuwuﬂmﬁ. ﬁﬂﬂﬂgﬂm

{ regioif-recommended )%. . —— e -=taxy ranks in Alexandra,

the rdil mode nn_m._.ﬁw 18 wrd = - SRR LI - " identification of requre-
backbtine of the passen® K even though the rail ~become grated in & vl 8EIVICES Were re- -~ ments for minibus tana
mmﬂwuﬂﬂmﬁeﬂﬁwwmﬁmﬁa * —+ amd bus modes have lost , Inore formal way with the quired and, through the lay-bys and shelters in the
The mmibus taxi, how- ~npirket share Suli, the 'other modes,” the RPTP subsidy system, enable region, identify mayor
ever, had become the dom< |- P belleves that the —_ siafes, -, . v, _suchlevelstobe provaded.  mintbus taxi routes that
‘inant Tode 1 the=reglot, - ,mihibud isxs 18 not fulfill- -— Because the fevel of Z==Some of the most sem- peed upgrading. W
with the bus ihdusfry E&M g 1ts optinum role as ,.service provided by all -~ous problems identified The RPTP has also_re-
periencing a lack of ‘_“”m there ig no clear vision. __  three pagsenger transport _With rail was the extent of commended the restruc-

vestigabing the bombmgs,
police had been on the
lookout for Venter smce
Jie lost the appenl.
Tall and bearded, Ven-
. ter appeared calm when
_ rmmuﬁmumnﬁmnaﬁﬁocﬁ
_

wveanng taklaes !
The 33 other accused
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z_..._m_m.". | Um::_mm { mitment from,the &itHoFl« “Pollcies to fully inle-" modes was found to be in- ~Iare evasion, unfriendly turmg of the controversial

‘have been released on ——
R10 000 bail each, UP AND U

p: ence Emm “mirror image™ with Rehan van Tonder (below) in #rmz_.. _u__ﬁ 5 r ¢ g 3 the modes shonld be ta the R ~service and y

“ Huﬂrwmmﬁmmu people were ﬁ%ﬁ@mﬁﬂﬁﬁamw attempt to undertake a “mirror roll” in the National Metal Air and Water Show mmnnw_ mwﬁunnwm ¥ put on hold until pilot %Mwu:mﬂ.wmn _ﬂ.mﬁ WMWEHL m,_.mmﬂmhﬂmw ﬂﬁ_mm ﬁﬁaﬁnﬂﬂﬁ m_mcmﬂ.
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R«%O-m deal a part of tmm network

- BY MICHAEL CHESTER

Spoornet yesterday hailed a
R40 milion deal {o supply loco-
motives to Kenya as a landmark
in moves by South Afrmea to en-
courage cross-border trade on g
new railway network from the
Cape to the equator and beyond

Chief executive Braam le
Roux said the deal entailed the
leasing of 10 dlesel-electmc loco-
motives — with fuil suppnrt —

to the Kenya Raﬂwayr(}urpora- |

tion over the next four, years,

The locomotives, handed over
to Kenyan President Daniel arap
Mor last week, will run’ between
Nairob: and the port city of
Mombasa The deal follows an
agreement between South Africa
and Kenya to forge closer links
between Portnet and the Kenya
Ports Authonty.

SPOORNET'S
10-locomotive deal
with Kenya is part of
a railway network
between thé Cape and
the equator

Le Roux said South Afrea al-
ready had as many as 70 loco-
motives and about 15 000 trucks
on loan to neighbouring states

“Our aim,” he said, “1s a first-

. class railway system that will

link the entire subcontinent and
form the foundation of a new
phase in frade relations "

 He sua1d rail services 1n the
sub-Saharan region would be im-
proved by the Panamsat satellite
to be launched next April.

rican rail link
bogst trade

South Afrea was on the brink
of joiningthe Southern Africa
Transport Co-ordinating Council
to tackle future strategies.

Spoornet had already re-sche-
duled the Blue Train to serve
Victoria. Falls, and had revived
the passenger tran semce be-

tween Jolrm,nruesl:}czl apu-
8 als

to after 10 years 0)
South Afriea en-

gaged m negohations with Libya

over varioug aspects of transport*
services.

“Spoornet has a tremendous
amount of hi-tech knowhow to
share with neighbours' on an
equal-status basis In turn, more
and more neighbours are anx-
10us to turn to South Afriea for
co-operation on transport mat-
ters, rather than rely on fradi-
tional suppliers in Europe or
North America,” said Le Roux.”
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Iurther 80 000 commuters

This simply would not be
possible without major im-
provements to the transporta-
ion system. And if this went
hand 1n hand with the provi-
ston Of housing 1n the city, it
would go a long way to alievi-

ating the problem.

The city planner’s depart-
ment are preparing a prelimi-
nary vision for the mner city
task group for the Western
Cape Kconomice Development
Forum

It was found from a public
participation exercise around
the city bowl that whoever

. Was approached, the emphass

Was on more housing and
more public transport

At the moment only 34 000

(\ @_\mu 979 &

26 000 fewer than in Bonte-
heuwel, totalling only 1,7 per-
cent of total metropolitan pop-
ulation

With between 30 000 andg -

40 000 people having been
evicted from Dastrict S1X, one
study beheves the city bowl
may have the world’s lowest
restdential population com-
pared to its business area.

It was a fact that as traffic
congestion gets greater, so the
demand for inner city housing
becomes greater, according to
the planning experts

S0 one of the aspects of
their vision 1s a major thrust
to mncrease the amount of in-
ner-city housing because it re-
leases the stress on the trans-

those who want to work 1n the
CBD can have the choice of
living there

The planning concept of in-,
ner-city. housing means the
full spectrum of housing —
from yuppie flais and town-
houses to affordable working
class houses What 1s wanted
Is a dynamie, mtegrated envi-
ronment What is not wanted
15 the re-introduction of urban
decay

The crucial next step for the
lnner city is to get an effective
lnner-city public transport
system — operating roughly
from Sea Pomt to Salt River

By improving this system
the attractiveness of the ‘whole
metropolitican transport sys-

b

.m.__.

L

1

F
H

people live n the city bowl — | port system and also so that | tem would be 1mproved It

would create the situation
where it became very easy
and very cheap to move
around

To support such a system
active 18-hour use would be
heeded — and you are not go-
Ing to get that unless you have
a substantial number of peo-
ple living in the mner city

Bearing in mind the 2004
Olympics and tourism projec-
tions, the 1nner city holds
close on 20 percent of the met-
ropolitan total of tourist ac-
commodation. That will in-
crease One of the city’s
critical growth industries n

the futrure 1s tourism Looking
at the city bowl from that

, “kind of perspective and partic-

i+ ularly the leisure industry, one

iLY

¥

l.fﬁl-lllll

gets a jigsaw puzzle that
starts fitting

The more inner-city housing
is created and the better pub-
lic transport system we have
In the inner city, the more at-
tractive 1t ‘'will become for

o

tourists - v

If we can start creating life
on the streets and have people
iving here, tourism itself will
flourish, so it’s ¢rucial from an
economic point of view,

It 1s fundamental that too
Inany cars cannot be brought
into the city ‘because already
air pollution in :the eity bowl

—

-ra £33

reaches nmammwuw_m‘ levels from
time to {ime 3 " ~

A major thrust towards two
forms of public-transport will

have to be E%@mﬁl in the in-

ner city and getting to the in-
ner city

Balanced against that i1s the
need to i1ncrease Inner-city
housing and there are some
“very exciting” plans regard-
Ing the environment The pe-
destrian mall network needs
to be extended to fulfil the
dream of a link between the
mountain and the sea and to
‘increase the quality of public

space ;

And when 1t came to work-
ing class accommodation in
the inner city, the public sec-
tor had to be more mnvolved

According to the planners

- “very creative options” would

have to be examined where
perhaps_the public sector

F

“wrote down” the value of its

n

-
V. 7

land o

There were all kinds of
1deas For Instance, the hous-
ing subsidies proposed at the
moment were-simply too low
for inner-city housing Ways
had to be found to top up those
subsidies to make Inner-city

housing more affordable

For instance, public traps-
port 1n metropolitan Cape
Town was subsidised by about
R175 million a year

Inner-city housing would re-
duce the need for.extensive
long-distance public transport

1

subsidies Eventually Lcity .

housing could pay for ifself

Cape Town.

§ ok L

- - :

It’s going to wm-,ﬁ different
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Weekend Argus Reporter

\1 APE Town’s privately
. owned Golden Arrow

Bus Services believes it

has the answer to the city’s

traffic congestion problems.

' First, take 85 cars and fill
'six lanes with them. Next, take
away the cars, leaving the
drivers belind. Now bunch.
them together — and lastly,
put them all in one bus.

Oversimplification, of
course, Not all those cars
would have passengers and, in
any case, not everyone- would.
be heading in the same direc-
tion. Nonetheless, it is an im:
pressive illustration the com-
pany uses to-bring home the
imporfance of buses in curbing
traffic congestion. ‘

Golden Arrow are pretty
confident they have the an-
swers, saying in a statement:
“Cape Town motorists can Kiss
goodbye to traffic congestion
and air pollution with the intro-
duction of an integrated trans-
port system,”

The company has evolved a
“master plan” that can be im-
plemented “with the minimum
of fuss and expense to ratepay-
ers and local authorities ...".

The plan has three phases —
exlusive bus lanes, an O-bahn

system and the introduction of
a light rail system.

. Regarding the first phase,
they propose:

M Exclusive bus lanes on the’ﬁ
main arterial roads and N1 and’
N2 freeways *“as a low-cost
measure to ensure the free:
flow of buses during peak,
hours”,

H Exclusive one-way roads
to enhance the traffic flow in
general, J

B These measures should be
implemented immediately, in
co-operation with the bus com-
pany. | :

Of the O-bahn system, the
company says: y

B The system, developed in
Germany to carry large num-
bers of commuters efficiently,
consists.of a track-led bus sys-
tem on road reserves. !

B It could be phased in over
a number of years to provide a
medium-term solution. '

The company says a light
rail system for the CBD would
replace existing metered park-
ing bays and lmk up with the
Cape Town bus terminus, rail-
way station and main parking.
'greas in“such a way that no
placein the CBD would be: fur-
ther than three blocks from a
route. . r F 1k !
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By MAGGIE ROWLEY

«  Deputy Business Edrtor

IMPLEMENTING a
workable transport
structure and policy
should be a priority of
the new government 1f
the desired process of
industrial. develop-
ment to create jobs

. was to get off the
ground | .

So says Stephanus
. Loubser, MD Nissan
South Africa Market-

ng .o

At a press function yes- °

terday, Loubser, said

the' country lacked ., a:

coherent transport
policy and he urged
the government to act
quickly or the country
would be 1n for a
“rgugh ride”

Commenting on the new:

vehicle market, he
sald demand was' fair-
ly strong but manufac-
. turers had, cyt back'on
component stock

levels and 1t would

take them about seven
months to get backto a
position where they
could build up sup-
plies

The industry had antici-
" pated sales growth of
7% this vear but the
first five months had
been very disappoint-
ing and forecasts had
had to be, revised
downwards
June he said would be a
eritical month and if
sales did not rise 7%
during the month
there would be lhittle
chance thatthe mdus-
try would achieve even
.the revised forecast
+growth of'4,7% to 5%
“And we couid even he
+ Jooking at a market
{that 1s smaller than
', last year™
Draft proposals for the
ndustry arising from
the Motor Industry
Task Force were Cur-
rently before Minister
of Trade and Industry
___Trevor Manuel

Call for
coherent
fransport

growth

However, T,oubser said
* e thought it unfair to
expect the new minis-
ter to have to make a
decision in this regard
immediately
“It would be preferable
to leave Phase 6 1n
place and take si1x
months or so to ac-
t quaint himself with
i "-the 1ssues as he.will
'+ have to liye with his
't decisions’) S

* Proposals

There were certain pro-
posals on which all the
stakeholders agreed,
particularly that there
should be a'reduction
1in duties and this
should be phased in
over fime — for exam-
ple from 110% to 80%
in the first year down
to 45% by 1998,

This would no doubt
make imported units
cheaper which would
result in manufactur-
ers phasing out pro-
duction of low volume
products 1n lieu of 1m-
ports

“The risk here 1s unem-
ployment and there 15
no doubt that there
will be a loss of jobs if
certain lines are dis-
continued

“This will force -some
manufacturers to look
hard at aligning them-
selves with others to
inerease capacity and
one’‘or two might have
to close their doors”

S .l!"—'—---__
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CAPE.TOWN — Transnet
was considering dividing
Portnet, its harbour divr.
S10n, 1nto’two separate ep-
tities, a port authority and
port operations division,
Portnet commercia]
€xecutive manager Jan
Mors said yesterday

Mors told a conference
on potts and shipping that
Implementation of the split

could start within_a few
weeks, C:%ks%
The portoperations divi-

S10n would, over a phasing-
In period; pay the new port
division rentals and royal-
ties simular to that paid by
the private' sector

The split was also sug-
gested as an interim mea-
sure i the National Mar:-

LEO6 DOC

EDWARD WEST

time Policy Study released
late last year {Lpjis |G
But the study’s main ree-
ommendations were that
the supply and operation of
port service facihities be
undertaken by the private
sector as far as possible
and that land, navigation
channels and basic infra-
structure be vested 1n g
statuatory port authority
Mors said Transet be-
lteved that transferring
Portnet assets and stajf to
another legal entity was
not practical at this stage,
This would involve prob-
lems regarding the financ-
Ing of Transnet — Portnet
13 one of 1ts most profitable

Page 5

| Portnet may be split
INto two Qpers

operations — the payment
of assets involved and the
financmg of the propor-
tionate contribution, to- |
ward the underfunded
Transnet Pension Fund

He said that 1n line with
other maritime countries,
SA needed to legisiate a
strong national maritime
policy The recent study
could provide a basis for
this policy, he added

The new port authority
would perform its taskn a
even-handed manner,
which meant there would
be no diserimmation he-
tween port users and
Transnet T

To introduce compety-
t1on 1n an orderly fashion mn
port operations, all new de-
velopment projects and op-
portunities would be
placed on tender, he said.

Mors said the new struc-
ture would go a long way
towards modernising the
management and efficien-

cy of SA’s ports, |

07/14/94
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By CHRIS BATEMAN d.}

Political Staff Tl

THE Western Cape syste fer ub 1e
transport and licensing needed prob-
ing and there was a need for greeter
uniformity i1n state transport subsi-
dies, Transport Minister Mr Leonard
Rematlakane said yesterday
Speaking after meeting 16 local bus
company operators — the largest dele-
gation yet to meet local government
here — Mr Ramatlakane said the need
for' a uniform state subsidy 1n operat-

‘probe “call

Ing costs emerged as a “top priority”.

“It's a very complex question — a
netlenel erisis — and must be re-
solved at central government level,
but we agreed 1t must be done urgent-
ly,” he'said.

Another priority was the “local lic-
ence and transport board sysiem
which needs to be looked into very
serleusly” Mr Ramatlakane said

* Bus operators had agreed to submit
reports on 1ssues facing them to the
munistry by July 1

be




Clty bustares to g0 |
Lo ,
6402«@6 i

GOLDEN ARROW Bus Services vesterday an-
nounced an average 5% across-the-board fare 1n-
crease for the Greater Cape Town area to be effec- |'
tive from July 18.,

The cnmpapy sa1d schulars weekly and ferm
tickets would be 1ncreased by an average of 5%.
Cash fares for special school buses and pensioners’
elipeards would also.rise by the same amount

A spokesman'said that from July 18 scholars’
weekly fares for under-13s would increase from R10
to R10,50, and those for under-17s would go up from
R15 to R16 Pensioners’ clipcards were to be in-
‘creased from R7 to R7,40

Go As You Please fares would be increased tu
R136 50.from the present R130 and the Hout Bay and
! Melkbus route Gn As You Please fares would rise
from R200 to R210 Homeward Bound fares would gn
up, from R85 to RQG )




SHARON SO%I%,?ITJEI\ﬁcian:-Le t

CITY centre street parking fees may
more than double from R1 to R2,50 an
hour to discourage meter-feeders.

A new parking policy, designed to lure
“short-stay” shoppers to town and promote
public transport, 1s being hammered out ‘at a

special jomt meeting of two council standing
committees today. |

A report from the city planner recommends that
one-hour metered parking should increase to 50
cents for 12 minutes — R2,50 an hour — t9 match
the cost of coveré& parKing garages.

Moves are also afoot to ensure that 90 percent of
vehicles comply with the one-hour limit.

A combined meeting of the utilities and works

cornmittee and the town planming commuttee waill
discuss the proposed increase,

In spite of strong reservations by the Chamber
of Commerce about the price rise, surveys showed
that it would not deter busimess peo le and shop-
pers from the CBD if additional parking was cre-

~ated, by discouraging meter-feeders, |

Controlling parking in the city centre was de-
signed to discourage the use of private vehicles for
dailly commutmg | B

The price rise was' aimed at.reducing: all-day
parking in the city centre and encouraging use of
public transport. *

The report said the price of on-street parking
; hadideclined1n real terms since 1976 and was al-
.most:the, cheapest 1t had been 1n 20 years,

. 'There was a clear price {ncentive for commut-
ers to feed.meters. as.it cost about RI150 a month,

W el sl

":compared with-R300-a. morith-t6.park _in an, un¥eonl

served bay in"a parking ‘gdrage’ . ' T

Meter-feeders also‘faced a-munirifal.risk of prost.,
ecution ‘as ‘only one, percent-of the450/000:meter<"
feeders were prosécuted. * "' v’ e .
'* Increasing the -price of parking would in¢rease
the cost of meter-feeding to R350' a month,

It would also create thousands of additional
short-term parking opportunities, which would

benefit businesses and shops =
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SAA ranks 40th in top sales league

. Own Correspondent

LONDON — South African Airways (SAA)
ranks 40th in terms of sales out of the top

50 airline groups and was one of the 31 uf
this group which made losses last year

According to Flight International, 1993
was the fourth consecutive year of losses
for the world’s airlines — during this

period they racked up a $15,6bn deficit,
including $4,1bn last vear

While international traffic grew 7,7%
last year, capacity rose by 5,2% and yields
fell by 7,2% The magazine said there were
s1gns that as overcapacity eased, the fall 1n
yields would slow down

“Those carriers who keep costs down

W‘.l—___-

can therefore ex
year

The top 50, whi
half the mdustry’s revenues, posted net
losses of $4.9bn 1n 1993 compared with
$6bn last year Ofthese only 19 managed to
show a profit Combined sales reached
over $160bn

The largest airline, American Airlines
showed sales of $15,8bn and a net profit of
$110m SAA had sales of $1,1bn, a decline
of 9,6% over the previous year Its operat-
Ing margin was 1,4% and 1ts net loss was
$46,3m (1992 loss of $26,6m)

The top ten profitmakers were Singa-
pore Airhines, British Airways, Cathay Pa-

mg proﬁ i’l
214 LY
ccounted fol over

cific, Southwest Airlines, China Airlines,
Air New Zealand, KLM, Thﬂl Alrways and
dwissalr

The top ten loss-makers were AIr
France, Olympie Air, Iberia, TWA, USAr,
Arr Canada, Japan A1r1mes TAP- Air Por-
tugal, Canadian (PWA) and Delta Air
Lines.

® Meanwhile, Ireland’s national carrier
Aer Lingus laid off 650 maintenance work-
ers yesterday in a showdown over staff
cuts needed to implement a rescue plan

® The French national ecarrier Air Inter
was renewing its relationship wn;h Fokker
through a lease contract for:fiye-Fokker
100 fanjets, the Amsterdam-based mrcraft
manufacturer said v

_W
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Iflusme"sses seek partne

CLIVE SAWYER *
Political Correspondent

INTERNATIONAL busi-
nesses are approaching the
government for partnership
deals 1n public enterprises
— in fields ranging from
energy to aviation,

A huge deal mvolving energy
supply to a neighbouring coun-
try was the subject of talks this
week befween public enter-,
prises minister Stella S1geau‘

and United States business m—- '

terests, - t

From elsewhere 1n Af[‘lCﬂ y

there has been an approach 'for :
joint ventures with South Afr-
can Airways on a1rcraf.t mam-
tenance ) £’

Transnet 18 explerlng, a ma-
jor contract with Libya and a
'possible air partnerahlp with
~Tanzania

The negetlatmns are 1n line
with President Mandela’s- call

E

for 1nternahona1 partnerahlpa
with domestic businesses as
part of a drive for.investment
In post-apartheid South Africa

Performance of public enter-

prises, whose achivities range
from forestry. to-diamond min-
ing, were being elesely moni-
tored by potential. Investors.
« And Mrs Sigcau said the'gov-
ernment had not.closed the
dooT on privafisation ef pubhc
enterprises

“Our mteracleon wﬂ;h ether

. people 1n the international

community will also, broaden
our thinking and'if we feel that
. perhaps.our people can berefit

' hecause ef a certan Imé of ac-

tion then e have to . consider

our peeple more’ than 1deele-l

"'5’-?'

gy 1
But the''same prmelple ap-

phed to. natlenahsatmn — 1t

" could be used 1f 1t would bene-

fit those disadvantaged by
jppartheid, |, g

Wik b e ]
e T

Fer the moment, emphasis
was on commercialisation, but
privatisation couid be exam-
Ined as a long-term option if 1t
empowered people prev:eusly

excluded from economic
wealth,

Commerciahsation was the
better option for now because
black people wanted to demon-
strate that they were capable
of running thelr own affairs.

Each of the publle enter-
prises run byt her department
had an affirmative aetlen pro-
gramme .

Keeping parastatala i, the
state-owned fold was '3 guatan-
tee that affirmativeaaatlen:
would be guaranteed *

A monmtoring mechanism
will be set up soon by the pub-
lic enterprises 'department to
ensure affirmative action pro-
grammes of parastatals are’
1mpliemented.
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TRANSPORT Mimster Mac Maharaj yes-
terday warned that a major overhaul of
the R2bn-a-year passenger transport sub-
sidy system was needed

Speaking at the annual transportation
convention in Pretoria, Mahara) said the
present system for commuter services, as
administered by the Transport Depart-
ment, failed to meet'the basic needs of
potential passengers. He doubted whether
bus and tram subsidies benefited those who
really needed them.

Putco, one of the main recipients of the
subsidy, said passenger subsidies were an
important element of the industry.

MD Mike Oldham said he was “appre-
hensive” until it was clear what was being
envisaged The subsidisation of passengers
was an itegral part of SA’s transportation
system and what was needed was a more
integrated system.

Analysts said other independent passen-
ger transport compames could be affected
including Bophuthatswana Transport
Holdings, Spoornet’s Metro Semces and
major municipalities.

Maharaj said SA faced a dauntmg task
relative to the basic needs of the majority

Transport subsidy
‘overhaul neecféd

| MIGI{ COLLINS ]

of its population. Large concentrations of
people had been marginalised from main-
stream socloeconomic development. .

“This has also given rise to a shockingly
inadequate provision of public transport
infrastructure and servic

urhan a
SN )
A better me had'to be

the requirements of the commumties in
planming commuter services. The time was
past when this could be carried out in
1solation “Improving the pubhe {ransport
system in urban and rural areas 1s impor-
tant to acheving the goals of the recon-
struction and development programme
{RDP). 1 will do everything 1n my power to
ensure that public transport receives its
rightful place 1n the RDP.

Transport policy must be part of guvem#
ment’s macroeconome and institutional
policy reforms. ,

World Bank studies had shown that SA
needed to upgrade its public passenger
transport system substantially to be more
competitive internationally.

To Page 2




ly intro *
i heud, had become less clear over time, He said an exam-
ple of this was that municipal bus services subsidised

T TR T e e AR R o

Call for a rethink-on
transport subsidies

. 4"yl MICK COLLINS

£ &

4 [ Pt *! ” 1 J,‘ |
THE. Subsidy system for. mass passenger transport

élri’blif*g be converted mto bus contracts for specified

,routes or networks, Johannesburg City Couneil transport

' official Stephen Kalanje said yesterday. I

17" Xadlanje told the annual transportation conference in
.Pretoria’that;commuter transport should continue {o-be-
“subsihsed but the subsidy should be used to the advan- |
tage of those who needed, 1t most ¥

 Under the new plan bus companies would be awarded

'specified route contracts by the Metropolitan Transport

Authority (MTA). . !
The ;company’ would then be paid ixed rate per
revenue kilometre operated, which was seen as the 1deal

" strategy for bus subsidisation
The objective of the subsidy system, which was mitial-.

3

duced to compensate peopie displaced by apart-

passengers regardless-of their abihty topay '
. vAIl bus operators should be subsidised using a smngle
procedure, and subsidisation should be carried out mn a

' fransparent and accountable manner.. - . S
At present because of poor co-ordination, sudsidised-

operators were competing on the same routes, resuiting

" 1n the duphcation.of subsidised services. .

The MTA must also develop a policy on the subsidisa-

"tion of school children. +,

“mhe MTA should identify and secure separate dedi-
cated sources of funding to provide infrastructure and
subsidise passenger transport. .

1t should also mnvolve the private sector In the- ]oint |

funding of transport projects. In addition, the MTA
should seek out other untapped:sources of funding avail-
able in terms of present legislation

./ He called for a fare structure task team” to be set up
as soon as possible to investigate pus fare structures, The
fragmentation/of 'planning authorities caused manage-

. ment probiéinstas.well as a duplication of effort,
 ,'He said bus, operators were extremely concerned

about competition from the tax: mdustry as they be-

' Yieved that taxi operators had ah unfdir advantage 1 not
. bewmg required to adhere to timetables. The mtimidation |

of bus commuters by taxi operators must be curbed:
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Passenger service moves

to tender contr

THE Department of Transport
announced yesterday 1t was mov-
ing away from the present pas-
senger subsidy system towards a
tender contract system.

Reacting to Transport Minister
Mac Mahara)’s statement that the
subsidy system was in need of a
major overhaul, the department’s
commuter transport director, Theo
Maeder, said the minister wanted to
investigate the need for a change n
the present system

He said a move to change over to a
tendered contract system for public
transport had been under consider-
ation for a number of years

“We have had tendered contracts
issued in terms of the White Paper on
National Transport of 1987. These
were used as demonstration projects
and have proved quite successful
The approach of the department 1s {0

T ' S S E——
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MICK COLLINS

-

move away from the present system
to one 1n which tender contracts be-
come the norm”

The department had 13 tenders
currently in place covering various
routes 1n the PWV which were prov-
g successiul. ,

He said the mumster would consult
hus provineial colleagues to see if the
tender system was appropriate as a
replacement for the present system

Under the tender system the trans-
port services were designed by the
department 1n consultation with local
communities, and bus operators were
paid on a kilometre basis.

Tenders wereradvertised for sub-
mussion to the State Tender Board.

“The tenders are evaluated by the
department and recommendations
are made to the Nafional Transport

mrssion and to the munister”.

Putco MD Mike Oldham said clar-
ity on the issue was needed. There
were many obstacles {o be overcome.

“There are still a number of pract:-
cal difficulties and tendermng is some-
times not the most effective way of
handiing things.” .

Putco had relinquished certain
routes for pilot schemes and in furn
operated some of the tender routes.
He said the tender system contained
good and bad elements. One of Put-
co’s problems with it was the effect at
would have on employees, -/

“Tenders come up once every four
years and 1t could just happen that a
company loses the tender and an em-
ployee 1s out of a job,”

gég; system

k
i

» QOldham warned of opposition from | |

trade umons which he said had al-
ready voiced concern about the 1ssue,

® Comment: Page 6
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Warm welco
frica’s. Inaugural Gr) Tuf7]ad
THE first USAfrica flight fiom \ imngton to Cape

flight from Wash-
immgton to Cape
Town arnived vyes-
terday evening to an

enthusiastic wel-
_ come, with a cock-
tail party and
_ speeches by the

Mavyor, Patricia
Kreiner, and the US
Consul General, Bis-
marck Mynck From
lett, Michael Mez-
saros, executive
vice president of
USAfrica, Krewmner

and Myrick
Picture BEANARD PEREZ

Property
sales to
offshore
buyers

rocket

From SAMANTHA

SHARPE
JOHANNESBURG .
The sale of SA proper-
ties to foreignels as a
percentage “of] ftotal
sales rocketed to 20%

it the two months
following the election,
estate” agency Pam
Golding said at the
weekend 1

The figure since the
start of the vear was a
more moderate 11 5%,
with the western Cape
followed by the Tians-
vaal as the mamn lurer
of foreign funds

Pam Golding MD Peter
Golding said the n-

croasard antaract hve affe

Lol e ek T T P e Y T U o L e

R400m

EUROPEAN Union and SA govern-
ment trade delegations have agreed
that the EU will grant SA General
System of Preferences (GSP) trade 1n-
centives worth about R400m to SA
exporters

Cape Town umversity academic Alan
Hirsch who chaired government's technis
cal working group, said the GSP measures
eould be superseded by deeper, long-term
arrangements between the EXJ and SA.

Hirsch said an eptimistic estimate of the
benefit of being granted GSP was that SA
companies would gain abount R400m in re-
duced tariffs The sectors which would see
the largest benefits would be agriculture
and marine produce, chemicals, paper
and iron and steel

After itwo days of talks the delegations
sald 1n a Joint statement that the SA dele-
A 2 Pl et i E T ;
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gation had expressed its concern at the
need to aceelerate the process of includ-
ing SA 1n the GSP, and urged the EU to
gchreve this objective by the first week of
Aupgust

However, a Brussels-based European
Commission spekesman szaid 1t would be
unpossible for the commission to finalise
and impiement GSP by August as request-
ed by the SA delegation EC officials ex-
pected the system for SA to be ready only
by end-September or October

He did not beheve that the complex
preparatory work necessary before GSP
could be applied to SA would be compliet-
ed by August. Furthermore, the proposals
would have to be transiated i1nto nine
European languages and be approved by
ﬁwnwﬂmn and EU authorities and member
L. 25
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Town yesterday arrived a hittle later than exvpected
— but teething troubles arc
service The return fhight was due to arrive 1n
Washington today in time for passengers to see the
American Independence Day parade on Pennsylva-
na Asvenue

From now on USAfricas \cDonnell Daouglas
MD11 with 154 economy seats 64 busmess class
and 18 first class wiil
Saturday and D F Malan every Sunday evening Itas
planned to 1ntroduce a second weekly service be-
tween August and November

At a dinner to launch the new service at the
Rotunda Camps Bay last week the airhine s execu-
tive vice-president marketing and sales Mike Mes-
Zaros gave a special welcome to travel agents
among the guests

Stressing their tmportance he said they provaided
the best

USAfrica would be working ¢losely with them

s T e ey S oL o RS e e b1, T

bo
for SA exporters-

normal for a new

leave Washington every

distribution service for any arrhine and
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The GSP — which allows duty free im-
poris within quantitative hmits — will be
replaced next year by a modulated
scheme of duties according to product sen-
sitiity without quantitative Limits This
change means that a GSP has to be formu-
lated for SA 1n a way that will not 1nvolve

Na much disruption under the new 5¥ys-
m

It would, for example be unwise to ai-
low sensitive products to come 1o duty free
this year, only to have heavy duties ium-
posed on them next year To ensure ¢on-
tinuity, guantitative 1rmits would have to

be imposed on sensitive products this
YCar

The GSP system was a single “take-1t-or-
leave-1t” arrangement, without any recip-
rocal trade-related requirements

me for

ON A DIFFERENT PLANE

AUDREY
D’ANGELO

It was Meszaros who reairsed the importance of
restoring direct amrr links between the US and
Afrnica while waiting for an appowntment 1n Wind-
hoek 1n the days of sanctions

But, he admitted at the dinner it was not until
late last avtumn that he and his associates ineiud-
ing former assistant Secretary of State Chester
“ununwm_. were able to obtain finance for their air-

ine

Before then doubts about the political situation
1n SA combined with the state of the 1nternational
arrline 1ndustry caused the banks to ‘laugh and
smiule”, as he put 1t, at the 1dea of a start-up airline
coming here

In the mntervening time of course, SAA started
their well-supported services to New York and
Miam:

DESTINATIONS

TRAVEL agents say the number of direct ser-
vices now available are bound to make a dent in the
business of European airlines, who still take many
South Africans to the US by way of Britain and
continental Europe

But Lufthansa's Cape manager, Mike Kahn, 1s
among those who say they are not undnly worried
From July 1 his airline has added another 12 US
destinations to the 121t could already offer through
its code-sharing agreement with Umted Amrline
EH_ME means we now offer 400 destinations world-
wide ™

USAfrica, too, has an association with the giant
Umted But Mike pointed out “Thetrs is only an
inter-line agreement, which most international air-
lines have with each other to facilitate connec-
tions Lufthansa and United are closer than that —
we have seats on each other's planes, allocated to
each other’s passengers

“And USAfrrea doesn't offer the facilities of a
fully-fledged airline with offices 1n every majar
¢ily Fassengers in difficulties 1n other parts of the
US will have to contact them Washmgton "

Both Mike and Swissair’s new area manager,
Jenn: Torrt — formerly the Swiss airline’s Cape
Town sales manager — agree that 1n SA travel
agents are essential for the success of an awrhine
Both prefer passengers to book through reputable

Ji

USAfrica flight

travel agents, who also arrange pachages

Mike says between 95% and 56% of Lufthansa's
business comes through travel agents Jenm put
the figure for Swissair at about 88%

ANNIVERSARY

SWISSAIR celebrated its first ANNIVErsary 1in
Cape Town this week. Jenm says that after a worry-
ing dip 1 Incoming passenger numbers before the
election they have risen again By the end of May
Swissair had already carmed 78% of the passengers
targeted for this calendar year with the summer
season still to come -

Like other airlines Swissair has benefited from
the number of diplomats and other official visitors
armving i Cape Town It also carrtes a compara-
tively large number of Europeans who own houses
on the Atlantic coast and spend a few months here
@vVery year

Because of this Swissarr unlhike some other air-
lines has a well patronised first class - Money is no
oblect for most of these people said Jenni “On
one flight 1n June the first elass section was fully
booked from Cape Town”

At the end of this month the arrline will intro-
duce its new ‘‘concierge service' for first class
passengers on the SA route This enables the pas-
senger to choose whether to have a bed made up
and not be troubled with meals at set ttmes or to
stipulate the times meals are to be served or to
elect to be served almost continuously with snacks i

Focus on Maldives

THE Maldsves, remote islands once visited only
by diving enthusrasts, and not yvet served by any
scheduled arline, are becoming a popular hoH-
day destination this vear.

Jill Summers of World Travel says that, at less
than R3 000 for seven days from Johannesburg,
they offer good value

But she cautions that they are strictly for
people who want a beach and diving holiday away
from it all, and not for those expecting a lively
night life.

“They are not like Mauritius The hotels offer
no entertainment and some offer no water sports

The holidays, which can be booked thromgh
Cape Town (ravel agents, have been arranged by
Logan Tours who are using Paradise Air for
charter flights from Johanreshurg to the island
of Male From there, visitors travel by boat to the
island of their choice — there are 2 000 in the
archipelago — unless they are staving m five-star
Inxury at the Rangali Hotel The Rangali’s guests
are collected from Male by helicopter




Own Correspondent
onssns _ T 40M roads
After a lengthy delay,
the SA Roads Board —
yesterday announced it r 0 ec oos
had awarded road con-

struction projects worth

&

more than R140m p ’
KwaZulu/Natal,
The projects were all &
related to work needed to finish the partment regarded th prgject as a |
North Coast N2 tol] road from Umd- top priority. ;] f
lot1 to Empangen; They were ex- The companies ha omihitted

pected to take about 27 months to themselves to the reconstruction
complete and would create 1500 gng development programme.

: “The RDP will come into play par-
They included the R75,6m Mtun. tieularly 1n respect of the training of

zini to Fairbreeze interchange, the logal_communlty employed dur.
which was won by an LTA/Murray & \&ing the construction phage,” They

Roberts joint venture, .and the ™ oouid also be employed for roaq
R74.3m Fairbreeze to Amatikylu maintenance. '

. . ! /
gf:ﬁrﬁggfn‘zgﬁffgem to Basil Read The board was récently criticised

by the civil engineering industry for

Grinaker Construction was award- dragging its feet over the contracts
ed the R87,6m Amatikuly River to whegﬂhge secto

r desperately needed
Nyoni River road, ang the R88,6m work : - af Saad
Tugela River to Main Road 403 pro- ' SA’S] ,
Ject went to a Wilson Bayly Holmes- SA’s engthy economie recession
/Concor ventyre, had hit the Industry hard, with em.-

- -ployment figures lummeting to-
SA Roads Board chairman Skippre  * 3 D g

00 1n 1993 against 93 500 during
Scheepers said the Transport De- - 1989 L

]
ATE

%
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TRANSNET

Time to couple up

i

A a1

Quiet diplomacy has translated into a powerful E[@Qi al enterprise

Transnet — with subsidiaries Spoornet,
Portnet and SA Airways — was not wel-
comed back into the network of State-owned
transport systems in sub-Saharan Africa
only because SA held a free general election
to end apartheid

This perception was fuelled by two recent
news items: that Spoornet sealed a R40m
deal to lease 10 diesel-electric locomotives to
Kenya for four years, allowing Kenyans to
maintain them under the supervision of
Spoornet staff, and that Transnet has been
asked to tender to build a 1 600 km, US$4bn
railway line in Libya (Business June 17)

The truth 1s that the corporation was never
banished Transnet, officially launched as a
State-owned company in the private sector
on April 1 1990, and predecessors SA Rail-
ways & Harbours (SAR&H) and then SA
Transport Services (Sats) have played the
role of Big Brother since Unton 1n 1910

The only new factor 1s that the countries
being helped are now prepared to admut they
are either doing business with Transnet or
getting aid from it

Had it not been for our raillwaymen there
would not have been much rail traffic on any
system 1n the region just outside of SA
Thanks to SA Harbours, as Portnet was
known, Maputo has not ended up as little
more than a fishing harbour And there
would have been severe logistical difficulties
bringing famine relief to much of sub-Sa-
haran Africa when drought devastated
maize crops 1n 1991-1992

In the early Eighties, the then Sats GM
Kobus Loubser 1dentified the policy as trans-
port diplomacy and spelt out the rules Other

Big brother:
where Transnet helps

* LIBYA ¢

systems could get all the help they needed
but had to pay for it Help could not be
offered; it had to be requested Under no
circumstances was there to be any attempt to
take over and run any other country’s trans-
port systems The reason for that rule, says
Transnet MD Anton Moolman, 1s that you
can’t take away a country’s pride by trying to
run things for 1t. Had 1t not been for that
rule, Duke Davidson, who retired recently as
CE of Portnet, may well have accepted an
offer from a group of Arab businessmen who
wanted to buy the port of Maputo — pro-
vided Portnet ran 1t for them

Loubser reasoned that because the world
was turning aganst SA, southern African
trade would stagnate and possibly die with-
out an efficient regional transport system
Transport diplomacy kept 1t moving, though
clandestinely at times SA 1s reaping another
benefit now because everything that was
done under the counter still had the effect of
keeping diplomatic contacts open The Sats
representative in Mozambique doubled as
the link between SA and the Mozambican
government, which wanted no (official) deal-
ings with Pretoria

Whenever Renamo blew up a bridge, the
Mozambican railway authorities discreetly
let Sats know, Then a low-profile but highly
skilled team, armed with a drawing of every
bridge 1n Mozambique, went mnto action and
reparred the damage within hours It was
much the same in Zimbabwe While Presi-
dent Robert Mugabe ranted and raved about
SA at the UN and refused to allow any
mimsterial contact with SA, lesser mortals
working for the National Railways of Zim-
babwe leased locomotives from Sats to keep
rail transport gomg — and the lines of com-
munication with SA open

Senior managers of the sub-Saharan sys-
tems have been meeting regularly since
Union, They often met 1 SA during sanc-
tions but n elaborate secrecy Attendance
dropped at a few meetings at the start of
sanctions but soon picked up when those
countries realised how much they depended
on Sats,

Rail systems that initially dropped Sats
and turned to others found that the Ameri-
cans and Europeans could help — but the
help took longer to materialise and when 1t
did, it was not tailored for Africa By con-
trast, the SAR was virtually on the doorstep
and usually provided what they needed:
workable, made-in-Africa solutions to Afri-
can problems

Now that SA 1s out of the dog box, Trans-
net has become more aggressive in market-
ing what it can do for the other systems The
ultimate aim 1s to model the sub-Saharan
rail systems on the European Union, where

— P T

Moolman . continuing
a tradition

transport flows freely across borders But
Transnet 1sn’t playing Father Christmas Its
role will earn 1t about R400m in the financial
year to March 31 1995,

SA has much to offer. Spoornet 1s the most
advanced rail system 1n Africa and has many
world firsts to its credit In August 1989, it
ran the longest and heaviest train yet, a 660-
truck, 7,2 km monster loaded with 1ron ore,
between Sishen and Saldanha Bay It also
runs the world’s longest coal trains: 200-
truck made-up trains each loaded with more
than 1600t of coal, between Ermelo and
Richards Bay And it operates the world’s
fastest scheduled trains on 1 065 mm ftrack,

the PX (goods) trains between Johannesburg
and Bellville 1n the Cape They do the
1 600 km journey in 18 hours. Japan, home
of the bullet tramn and technologically far
more advanced, operates trains on 1 065 mm
tracks but not so quickly

Two years ago, Transnet formed subsidiary
Trans Trade with Bertie Heckroodt as MD to
market 1ts manufacturing capacity, railway
engmeering expertise, tramning systems and
surplus rollmg stock In addition to the sub-
Saharan African countries that normally
benefit from the transport diplomacy policy,
Heckroodt sent Trans Trade representatives
to the Ivory Coast, the Congo, Sudan, Kenya
and even Angola, where business seemed like-
ly until the civil war resumed

His aim 18 to get all the systems 1n Africa
to become self-sufficient in rolling stock and
managing their affairs However, he no long-
er regards Africa as the sole market He has
tested the water in India, Malaysia, the Cape

.. Continued on page 28
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Continued from page 24

Verde Islands, Thailand and Chile

Three years ago, Spoornet appomted
Andre Heydenrych business manager for
Africa He effectively supplements Heck-
roodt’s drive because his efforts are aimed at
developing a regional approach to rail trans-
port in sub-Saharan Africa and co-ordinat-

mg Spoornet functions across the Limpopo
and Komati rivers Where an adequate route
exists through another country — such as
through Zimbabwe to Maputo — Heyden-
rych tries to encourage other countries such
as Zambia and Zaire to use it rather than
routing cargoes through SA. The reasoning
is that the eastern Transvaal will benefit
from a well-developed Maputo.

In conjunction with Trans Trade, Portnet
1s engaged on a project designed to improve
management and facilities at East African
ports In what seems at first glance to be a
deliberate attempt to wipe out any gans
Heydenrych may be making, Portnet 1s of-
fering those countries reduced wharfage fees
to use SA ports

But the harbour company is not trying to
fol his efforts, says Neil Oosthwizen, who
took over from Davidson as Portnet CE this
year He explans that those countries will
need money to upgrade their ports, by offer-
ing them the use of SA’s more rehable ports
where throughput 1s faster, Portnet 1s effec-
tively helpmg them to improve their factlities
more quickly

Heydenrych 1s also trymg to develop 2
scheduled rail service throughout southern
Africa There 1s no problem with wagons
crossing borders “because all we do 1s debit
one another’s accounts We have 7 000 wag-
ons across the Limpopo and the Komati at
any time On an average day, 110 wagons
cross nto Mozambique, 213 1nto Botswana
and 1482 mto Zimbabwe, Zambia and
Zaire | want locomotives to cross those
boundaries just as easily but they are expen-
sive and the authorities like to keep locos on
their own systems.”

Heydenrych hopes to increase trade across
SA’s borders About 5 Mt of goods was trad-
ed last year — only 3% of all Spoornet’s
traffic but worth R800m i transport and
hire charges Now he wants to cobble a deal
with Tazara, the only rail system in Africa
owned by two countries {Zamba and Tan-
zania) “because we want to start moving
goods in and out of that system ”

Heckroodt, who 1s negotiating with Zam-
bia for the sale of passenger coaches, signed
a Kenyan deal at the begmning of the year,
He is a firm believer 1n the saying “give a
man a fish and you feed him for a day; teach
him how to fish and you feed him for life ™
The motive behind tramning Kenyans to
maintamn the locomotives is. “They must
become self-sufficient. We don’t want to do
the job for them ™

Things don’t always go smoothly. Feathers
were ruffled when Spoornet let it be known 1t
wanted to add the Victeria Falls to the Blue
Tramn’s list of destinations, A Zimbabwean
tour operator wrote several letters to the
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media saying Spoornet was taking the bread
out of the mouths of Zimbabwe’s tour opera-
tors and doing what that country’s passenger
trains should have been doing Another 1ssue
that had to be solved was Spoornet’s refusal
to let the world-famous train cross the Lim-
popo unless 1t was hauled ail the way by 1ts
own locomotives. But Zimbabwe’s rail offi-
cials liked the old system, where an SA
locomotive pushed a train across Beit Bridge
from the rear, so that 2 Zimbabwean loco-

Ousihui_:r.n . facilities
for Africa

motive {even if 1t was borrowed and in
Spoornet livery) could be coupled to 1t

There have been few problems with PX,
the Transnet subsidiary that operates a door-
to-door service with mimicontainers, and the
fast train between Johannesburg and Cape
Town. PX and the fast train have been wel-
comed in the industrial and business centres
of Botswana, Lesotho, Namibia, Swaziland,
Zambia and Mozambique A licence from
the Zimbabwean Customs & Excise Depart-
ment was acquired to operate two minicon-
tainer depots in Zimbabwe CE Wicus Pre-
torius labels the forays into Africa as “con-
trolled international expansion ”

PX pays for the help it gets from those
countries’ rail systems but their benefits ex-
tend beyond money They are learmng new
skills, sound business principles and how to
compete with road transport PXis playing a
bigger role 1n regional development, which is
what Pretorius believes the game 1s all about

“As all those national lines have to com-
pete with road transport, we have a mutual
vested nterest 1n keeping total rail cost as
low as possible,” says Pretorus “We are
introducing consignment tracking techno-
logy in the form of bar coding We're achiev-
ing extra capacity by speeding up the logis-
tics of parcel distribution. And we're
providing instant consignment status injor-
mation and proof of delivery Of the total

over-border staff complement of 120, only
six are South Africans The rest are locals
whom we tramed In the year to the end of
March, PX moved 45600 mnicontainers
into and out of Africa.”

During the 1991-1992 drought, SA’s ports
handled more than 9 Mt of rehief maize,
most of 1t destined for countries to the north
and ncluding those with their own ports.
Spoornet charged as much to transport it
from Cape Town to Beit Bridge as the Zim-
babweans charged to transport 1t from there
to Harare, which is about half the distance,

Mozambique, despite having two big ports
of its own, Maputo and Beira, sent nearly
18 000 t of exports through Durban in 1993,
During that year, SA’s ports also handled
nearly 78 000t of exports and 1mports for
Botswana, 33 420 t for Lesotho, 46 000 t for
Swaziland — all landlocked and reliant on
us for harbours — as well as 227 000 t for
Malawi, 7000t for Zaire, 230000t for
Zambia (which should rely on Beira) and
815 500t for Zimbabwe {which should rely
on Maputo and Beira).

Those ports may need help but they seem
to have a commumecation problem The es-
sential ngredient of a protocol signed last
year with the Kenyan Ports Authority, which
operates the port of Mombasa, was that it
could call on Portnet for advice and share
training facilities, So far the authonty hasn’t
made use of those rights, but it should Mom-
basa doesn’t handle a fraction of the cargo
Durban handles but employs 10 000 people,
2 000 more than Portnet employs at SA’s
eight ports

To speed up the handling of vessels, Oost-
huizen and his men are even looking at

termunals in other African ports He admuts
that this “doesn’t really make sense Butif it
will streamline the logistics cham, we’d be
prepared to operate them. If we provide a
high quality feeder service from Durban to
Beira and Dar es Salaam, we would want to
know that they're operating efficiently or
there would be no pomt ™

Morocco, which has 11 ports controlled as
a single entity, has also signed a protocol
with Portnet and seems likely to call on it for
help long before the line of ports up Africa’s
east coast does

SAA 1s offering help to Uganda and Tan-
zama but isn't playing Father Chrnstmas
either It will be flush with aircraft when 1t
ends services to several European cities, 1n-
cluding Manchester and Lisbon, and 1s
therefore investigating starting a new airline,
African Joint Air Services (Ajas), in part-
nership with countries to the north As a
toursst bonus, there should be no difficulty
marketing packaged tours through several
countries as “a trip down the real Africa” —
by air and passenger train,

There is a moral to the exercise If Sats
and Transnet could help SA’s less sophisti-
cated neighbours keep going in the dark days
of apartheid, there is no reasen other sectors
of the economy cannot get involved. Trans-
net has proved 1t makes good business sense
to offer the hand of friendship —at a price B
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Telkom fuifil its social obliga-
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is commeraalised but tHons is going to cost. The g P .H.
not privahised. Reg ﬁ Ww —_- ﬁ —I i m R311-million extra capital cOoOul

. TCpo Telkom for the election comes THE intermational yard-
Telkom's predicament _ FROVIDING phonesfornew o hiools willbe 21 on top of the transition costs  stick for measuring the
T — ldgh prinrity for Tellom. for which the 5 percent levy productivity of a

1n line withi'the RDP, § ghe alm s to rgrovide} -was imposed Telkom says it | telecommunications
phones tn ait nﬂh@huﬁ:cﬁm » within twni  will apply for aid funds to company is the number
yrars says Telhodiansging dleec terDuniet finance its RDP obligations,  of lines per employee
dt Tolt. }  but it wil] also rely on normal Telkom increased the
- Trlkom wiil instalt phones in 16 U0} Tevenuel number of llnes per
i~ o hools and 1 500 cHoles [1ithe next five Though it may raise foreign  employee by 8 percent
years. Schools and « linics ar~ coummunity]  loans fo replace maturing between March 1993
gathering poinis, so Telkom will'provida uﬁ_ loans, Telkom says it is not and March this year. It
lrast one banic phone and two'pay phones;  contemplating any extra bor-  present rato is 62 lines
for each schoo! cacl clnle will getat 1-ant EﬂEm%ﬁmFﬁunuEnmﬁmm ‘per employee.
one phone and one pay phome {fo7 the pulife Part of that productiv-

EAD between the
ines of the latest
annual report to see
the bind that
JTelkom the com-
mercialised but not yet priva-
tised South African telecom-
munications monopoly, isin.
Telkom chairman Jack
Clark boasts of a satisfactory ¢
57 percent increase in net §

o

ksl sl e K NG

income before tax of R1 206- & The company plans ta jde ui least aned ¢ ﬁmw E_Hu.nmn ﬂnmﬂum debt ityincrease was attained
million in the year to end pas phonefor exery 1 e wathin the reduced slightly to R8 753 by cuting its staff com-
March, compared to an anmx- next five? e 7 RTS m 154-million comp&ared to R8 plement by 3 percent to
alised figure for the previous § . RALI mullion was spent an the rxtrnsion} 858 352-milion. The netdebt- 60 172 during the same
18-month period : | ot the telephone network for the clectlnu }  “to-equity ratioisdownto 1,8 1 period.

A more usual way of locking & . Mui h of this hus been left in pleec ¥o aug-1  -from the previousyears 2,1 1. ° The reduction, says
at a companies’ results is to  §-Tuned Into the RDP !4m§2: MD Du ._.n# mrnt ser 1Cee in the roral areas. mﬁnmm:h 16c of everyrand of Telkom, was achieved
look at after-tax profit. P AR rr e AR Lo B At L e - e Tkt L I A i anacli “turnover goes to servicing through nahural atirifon
Telkom's after-tax income was _m balancing two demands. Dﬁ schools mh_.u. nuu_ﬂ within two  this front. _existing debt Thisis down and voluntary early
a handsome 84 percent up at  the one hand, its own internal  years. “ To give it its due, the results m.uﬁ 19¢ during the previous retirement
R759 746-million —compared drive to ready itself for privati- ,“The inevitable thought partly show Telkom's cultreis Hﬁ.ﬁ. but Hﬁn—.nmn rates have Telkom's target is 74
to the previous 18 months, not  sation by increasing productiv- occurs that between this par- stariing to change from thatof fallen. e w7 237 lines per employee, a

even to an annualised and ity, and cutting into its debt ticular Scylla and Charybdis a parastatal to that of a busi- On topof EA.E_HEF along “productvity increase of
therefore lower previous figure. mountain of alimost R9-billion  salls the buffeted consumer ness operation But a Jack of _with other big companies, is around 19 percent.

Of that R633 305-million means that it must reduce Tariffincreases havebeenkept anyreal domestic competiion, Under pressure to put in place H Telkom were really
was retained in the business, staff and focus on profitability  below inflation Particularly, exceptthe tokenism of ceflular ~“affirmativeaction Atotal of 8,9  serious about productiv-
and R126 44 1-million paid to On the other hand, as a the cost of international calls phones, must limit the pres- percent of white collar workers iy its targetis should be
the government, the only company wholly owned by the has actually dropped, proba- sure to increase service and now are African, coloured and “set much higher By
shaveholder. government it is vulnerable to  bly in response to “cail-back™ keep down cost. Alook at the Asian, says the company. comparison with the rest

So a genercus 83 percent of  pressures niot to retrench and  intemational operations offer- numnber of lines per employee < The annual report shows it of Southern Africa the
the profit has been retained in it has embraced the ANC's inglowcostinternationalcalls shows how farwe havetogoto has speeded up black recruit- number of lines per
the business. Arip-off? Telkorn  Reconstruction and Develop- But intemnaitional calls cross- maich aﬁﬂ. developing count- “ment, but has somewaytogo “employee is high. By
has denied this ment Programme’s target of subsidise domestic calls, so tries - ~- before the percentages reflect  comparison with other

Telkom’s unstated dilernma  providing phones for all expect further increases on And En demand that mumm.om_:_mnnﬂmm awhole. < 7 “coumiries, none of which
= T e ¢ "is exactly famous for

L, Number of lnes "1 "+ productivity, Telkom's
T por amployee - ﬂmm |~ present figure and its
.?“ 3 [ L = £

Mozambique 21 munications productivi-
Botswana 23 | ty of Mexico, Telkom
rZimbabwe Y25 would have to do a lot
Namia T34 more than natural atiri-
£oene Sre-s o tion to bring down the
~Wond <t vii "+ ratio of lines to employ-
Hungary ©' 63 ' ees.
Venezuela {80 A 122 percent
Brazi 2408 { improvement in produe-
Australa =~ 117 Hvity implies not a few
Mexco ~ -7138 refrenchments.
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lease a fleet of 10 locomo-

tives to the Kenya Railway
Corporation was heralded as a
landmark in progress toward eco-
nomic ¢o-operation in sub-Saharan
Africa.

So it was. What mmpressed in-
siders more than the size of the
{ransaction, however, was the pub-
licity given the exchange of beam-
ing smiles and handshakes be-
tween Spoornet chief executive
Braam le Roux and Kenyan presi-
dent Daniel arap Mol that sealed

the deal.
At last, here was a South Afri-

can business deal north of the
Limpopo River where the signa-
tories could dispense with the
cloak-and-dagger disguses thal
had to be used in any contact
over the past deeade or s0

The celebrations in Nairobi fi-
nally lifted the curtain of secrecy
that, until the collapse of apart-
heid, served as eamouflage for the
bustle of heavily laden goods
trains between South’ Africa and
its northern neighbours all
through the sanctions blockade.

The tremendous scale of cross-
border co-operation ‘can be judged
by first disclosures of the size of
Spoornet earnings from the loan of
rolling stock to neighbours, pooling
rail and port knowhow, and keep-
ing the wheels rolling on internal
and export/import shipments.

Transnet general manager

he recent RAOmillion deal
signed by South Africa to

Andre Heydenrych estimates that,

income from cross-border rail
deals has swollen to no less than
R800 million a year. '

At peak level, South Africa had
no fewer than 70 giant locomotives
and a staggering 15000 trucks in
behind-the-scenes operation north
of the Lampopo River
. The value of the rail deals prom-
ises to grow still faster as gconom-

ie: co-operation between neigh--
bours emerges out of the shadows
— and once repairs have:been,
leted on-dozens:of-rail
bridges that were destroyed by
bombs or shells in armed conflict
in‘Angola and Mozambique and
sfill hold several key rail lines at a

standstill.

. Bulding' the foundations was
not/easy, especially when it had to.

| be tackled under-the handicap,of

A

‘m e

runming political gauntl
forced operations to stay:
ble as possibie. “While,

leaders on both sides of 1
po River were exchan i
and insults,”’ says-L
“Spoornet took the

po 1s plotted on maps
puters inside a special.
the huge Spoornet head
Johannesburg. Here t
from a number of nei
countries join thewr Soul
counterparts to plan j
tions. The bustle is co
demonstrated by Air
manager Siumon Swani
couple of days ago he
count on cross-border
Around dawn that
Bridge, on the border
babwe, had handled no
30 freight trains ca
ments of mports and
‘two-way trade. On the,
Botswana, another 18
had erossed on the wa
and perhaps beyond _l
the reverse flow. '

Stunning i

All m all, the ann
freight in two-way J
neighbours was runnin
ning five million tons or

Swanich next turne
on what rolling stock'
hire — what and wh
moment as many as

tives were on loan

the 10'juggernauts 1
were SIX 1 Swazilan

Zawre — and two ai
north as the Sudan
apart from around
wagons, 8 third m Zim
It's good busines
general manager

denrych estimates thi}: n

locomotive costs the
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running political gauntfets that Afmean rail and port facilites in L ;
forced operations to stay &s mvisi- the sanctions blockade,” he says
ble as possible. “While. political “Most of them have become dis- %

leaders on both sides of the Limpo- ilusioned with the deals — espe- ‘1
cially the unsuitability of the roll- .
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lease a fleet of 10 locomo-
tives to the Kenya Railway
Corporation was heralded as a

! he recent R40 milhon deai
. signed by South Africa to

landmark in progress toward eco-
nomic co-operation in sub-Saharan
Africa.

So it was What impressed in-
| siders more than the size of the
transaction, however, was the pub-
| lcity given the exchange of beam-
ing smiles and handshakes be-
tween Spoornet chief executive
Braam le Roux and Kenyan presi-
dent Daniel arap Mo that sealed
the deal.

At last, here was a South Alri-
can business deal north of the
Limpopo River where the signa-
tories could dispense with the
cloak-and-dageer disguses that
had to be used in any contact
over the past decade or so

The celebrations in Nairobi fi-
nally lifted the curtam of secrecy
| that, until the collapse of apart-
heid, served as camouflage for the
| bustle of heavily laden goods
trains between South Africa and
its northern neighbours all

po River were exchanging snarls
and insults,’”” says Le Roux,
“Spoornet took the view that
transport services should stay out
of politics as much as possible.”
The movement of roling stock
north and south across the Limpo-
po is plotted on maps and com-
puters inside a special division of
the huge Spoornet headquarters in
Johannesburg Here rail experts
from a number of neighbouring
countries join their South African
counterparts fo plan joint opera-
tions The bustle is constant, as
demonstrated by Afriea traffic
manager Simon Swanich when a
couple of days ago he took 2 spot
count on cross-border runs,
Around dawn that day, Beit
Bridge, on the border with Zi1m-

babwe, had handled no fewer than

90 freight trans carrying ship- .

ments of imports and exports in
two-way trade. On the border with
Botswana, another 18 goods trains

had crossed on the way to Zambia

ing stock they were sent in ‘ad-
with-strings’ packages and the fadl- |
ure o° donors t9 think about wear- |
and-te 1r and 1 aintenance. !

“A ot of them are now turning :
to South Africa to work out pack- |
ages and operate:as partners ™ ]

That introduces Bertie |
Heckroodi, managing director of
Transtrade, an entrely new divi- )

sion created under the Transnet |. ’

umbrella fo cultivate new contacts |
and business deals, \

)
- Nowada # he pomts out, more
and more emphasls 18 switching to {

co-operation with neighbours on |
improvements in mternal ratl sys- |

tems and regional linkages — the
upgrading of infrastructure and ¢

rolling stock to help them develop '
sound rail systems of their own to :
reduce dependence on outsiders
Heckroodt's early successes can
be tracked on a map of Africa on
which more and more countries
carry the colour-coded pins he

o

*
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through the sanchons blockade. and perhaps beyond — or elsem'  uses {o monitor progress. (See '
|  The tremendous scale of cross-  the reverse flow * graphie).
border co-operation can be judged . Iy At the moment, the most north-
| gb’ first ?Sﬂlﬂ_suresérgf t{]lf ?IZB 0% Stunning ¥, ly puns are @ xed to the Sudan, |
poornet earnings from the loan o L WY ohere a R22 million agreement |
¢ e e freight in two-way trade with has been siruck on a complete new

rail and port knowhow, and keep-
ing the wheels rolhng on internal
and export/import shipments

neighbours was running at a stun-
ning five million tons or more

“*ﬂ'q survey of the rail system and the |
%, supply by South Africa of a fleet of

]

79" 100giant rail tankers needed to |

Transnet general manager
Andre Heydenrych estimates that,
mcome from cross-border rail

_—_ﬂ

and a staggermg 15000 trucks in
1 behind-the-scenes operation north
| of the Limpopo River

The value of the rail deals prom-
1ses to grow still faster as‘gconom-
ic co-operation between neigh-

bours emerges out of the 'shadows °
_ and once repawrs have heen_

-completed: on dozéns of-rail
bridges that were destroyed by
bombs' or shells in armed conflict

Swanich next turned to check 3,
on what rolling stock was out on' *

hire — what and where. At that

deals has swollen to no less than moment as many as 24 locomo- o5 fop the first time — m Ghuna

RS00 million a year. tives were on loan Apart from  au4 the Tyory Coast |
At peak level, South Africa had  the 10 juggegnwmdliﬁpyﬂa there Negotiations are also reported

no fewer than 70 giant locomotives TS ST I0 LH 0 Py O os far 10 be under way about the chances

north as the Sudan. That was

apart from around 3 500 rail

wagons, a third in Zimbabwe.

It’s good business. Transnet
general manager Andre Hey-
denrych estimates that leasing a
locomotive costs the customer be-
iween R2 000 and:R3000a day.
Even that, though, 15 dwarfed by

the hiring of goods trucks, which

bring in essential crude oil im-
ports. Brand new contacts havet
also been established in West Afr1- |

of & multimillion-rand contract
with Libya, though Spoornet ducks,

into low profile on that one be- E

cause of risks of mternational po-
litcal flak.

All that is apart from the launch
of new passenger tran links —i
such as Blue Train tourist runs to:
Victoria, Falls and the resumption’

of services between Johannesburg

in Angola and Mozambique and  brings in no less than R300 000 and Maputo |
still hold several key rail lines at & every day Le Roux believes the next leap '

standstill.
_Building ‘the foundations was

riot easy, especially when it had to
{ be tachled under-the handicap, of

“Many countries 1 Africa
‘turned to: foreign aid assistance
to improve their, own railway ‘sys-
tems and reduce'reliance on South

1.

forward will come with the intro F
duction of the Panamsat 4 satel- ¢
htie over the skies of southern ’
Africa in April next year.
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he recent R40 million deal
¥ signed by South Africe to
lense a fleet of 10 locomo-
{ives {o the Kenya Railway
Corporation was heralded as a

landmark in progress toward eco-
nomic co-operation in sub-Saharan

- by

| Africa.

Qo it was, What mopressed -In-
siders more than the size of the
transaction, however, was the pub-
licity given the exchange of beam-
ing smiles and handshakes he-
tween Spoornet chief executive
Braam le Roux and Kenyan presi-
dent Danlel arap Mol that sealed
thededl > ~° |
* At last, here was a South Afrt-
can business deal north of the
Limpopo River where the signa-
tories could dispense with the
cloak-and-dagger disguises that
had to be used in any contact
over the past decade or so

The celebrations in Naiwrobi fi-
nally lifted_the curtain of secrecy

'that; until the collapse of apart-

' . Spoornet'earnings from the loan of

i T 4 1a,

heid, served as camouflage for the ’
- pustle~of Weavily, laden goods
between South Africa and

{rains | 50
its. northern neighbours all
through the sanctions blockade.

" The ‘tréméndous scale of eross- \

border" co-Gperation can be judged

by first” disclosures of the size of

K

rolling stock:to neighbours, pooling

rail and port knowhow, and keep-

ing the wheels rolling on internal

. and éxport/import shipments’

Transnet ‘general manager

- Andre Heydenrych estimates that,

meome from..cross-border, rail

- r

deal., has swollen to, no less than

R800 million a year.” * '+~ .

.+ 'At peak level, South Africa
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no fewer than 70 giant locomotives

*and a staggering 15000 trucks in

[

beﬁiﬁd—the;sgﬁﬁes: ’operqtipn ‘north
of the Limpopo River. WL

{: The yalue of the rail desls prom-
ises to grow stull faster as’econom-

ic |

bridges’that were, destroyed by
bombs or shells in armed conilict
in ‘Angola and Mozambique and
still hold Several key rail lines at a
standstill, "~ L

L

- Bunlding' the ifuundﬂj;mns was'
- especially when it had to

not easy

i be ‘fackled under the handieap: of

sy 1 I
‘fﬁi E.{.,E;J - F
1 [N

- ning five milion tons or more, °

" were SIX

¢o-operatign-between neigh-""
bours emerges‘out of the shadows
—-and _once repairs have-been -
completed oh, dozens ofrrail. -

running pohtical gauntlets thai
forced operations to stay as nvisi-
ble as possible “While political
leaders on both sides of the Limpo-
po River were exchanging snaris
and insults,” says Le Roux,
“Spoornet took the view that
transport services should stay out
of politics as much as possible.”
The movement of rolling stock
north and south across the Limpo-
po is plotted on maps and com-
puters mside a special division of
the huge Spoornet headquarters in
Johennesburg. Here rail experts
from a number of neighbouring
countries join their South African
counterparts to plan joint opera-
tions. The bustle is constant, as
demonstrated by Africa traffic
manager Simon Swanich when a
couple of days ago he took a spot
count on eross-border runs.
Around dawn thai day, Beii
Bridge, on the border with Zim-
babwe, had handled no fewer than

two-way trade. On the border with

Afmcan rail and port facilities in
the sanctions blockade,” he says.

“Most of them have become dis-
illusioned with the deals — espe-
cially the unsuitability of the roil-
ing stock they were sent in ‘aid-
with-strings’ packages and the fail-
wre o° donors td think about wear-
and-te i and rainfenance,

“A jot of them are now turning
to South Africa to work out pack-
agrs and operate:ns parters,”

That introduces Bertie
Heckroodt, managing director of
Transtrade, an entirely new divis
sion créated under the Transnet
umbrella to cultivate new contacts
and business deals.

'+ Nowadays, he pomts out, more

- 80 freight trams earrying ship- .
" ments of mports and exporis in

'Botswana, another 18 goods trains

had crossed on the way to Zambia

"and perhaps beyond — or else in -

the reverse flow.

‘Stunning -, - e
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neighbours was running at a stun-

Swanich next turned to che ck
on what rolling stock was out on

hire — what and where. At thal © g5 heen established in West Afri-
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moment as many as 24 locomo-,

tives were on loan. Apart from
the 10 juggernauts in Kenya, there

north as the Sudan, That was
apart from around 3500 rail
wagons, a third in Zimbabwe. .

., It’s good business. Transnet

general manager Andre Hey-

denrych estimates that leasing a
locomotive costs the customer be-

Even that, though, is dwarfed by

i Swaziland, six more in
.+ Zaire — and two at work as far

okt

and more emphasi- is switching to
co-operation with neighbours on
improvements in iniernal rail sys-
tems and regional linkages — the
upgrading of infrastructure and
rolling stock to help them develop
sound rail systems of their own to
reduce dependence on outsiders.

Heckroodt’'s early suecesses can
be tracked on a map of Africa on
which more and more countries
carry the colour-coded pins he
uses to monitor progress. (See
graphic).

At the moment, the most north-
ly pins are affixed to the Sudan,

All in all. the annual flow D’E ? where a R22 million agreement

freight in two-way trade with' -

has been struck on a complete new
survey of the rau system and the

- +supply by South Africa of a fleet of
4% 100 .gant rai tankers needed fo

1‘?#{

bring in essential crude oil im-
ports. Brand new contacts bave

"ca for the first time ~— m Ghana

. and the Ivory Coast

I
:.11|..

Negotiations are also reported
to be under way about the chances

. of a multimllion-rand contract

Iy T
i

 lLitieal flak.

s with Libya, though Spoorne{ ducks

into low profile on that one be-
cause of risks of international po-

¢

;-L All that is apart from the launch
« of new passenger tram links —

tween R2 000 and R3000 a day.r - Such as Blue Train tourist runs o

FIR S
r

the hirng of goods trucks, which.

" brings in no less than R300 00

every day. h :
“Many countries in Africa

‘turned to foreign aid assistance
" to improve thewr,own raifway gys-
- tems and reduce’reliance on South

tom

\ L

Vietoria Falls and the resumphon
of services between Johannesburg
and Maputo.

. Le Roux believes the next leap
jorward will come with the infro
duction of the Panamsat 4 satel-
lite over the skies of southern
Afriea in April next year.
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N BY DEREK TOMMEY

‘| “'The' benefits “of .commer- .

clalisatiom are starting to

show at Autonet, the
road- transport arm of

|+ Transnet . -. .. .

After major downsizing

| and restructuring, Auton-
et made an ‘operating
profit before Transnet
'management 'charges of

« to March, :say$ chief ex,
ecutive, Jan, Venter {loss
" of R30 million the previ-

ous year) G
The improved perfor-
Inance came from a. vip-
tually unchanged turn-

|  over of R360,2 million
- Venter says other fac-
tors helping profits’ were
| a focus on selected. mjgp-
kets, the acquisition of
[+ long-térm' .contractual
! business and
on customer service: -

TS e — e i —
T

.+ At the start of rAutdn-:

el’s” commercialisation,
- only 30 'pereent’of ats

| term contracts The’ fig-

and the intention is to
| rause.it to 75 pereerit .. -
" The -rationalisation
~ programme; which led to
& fall in staff from 8033
two years ago to 1 843,
was completed without
forced retrenchments

L
—_— - e T - rr—— ————

Commere;

pays off for Autone
| Pays ol for-Autonet

' R22,6 million ‘in the- year

emphasis' cargo 20 percext
Although  the cargs” |

business was from. Jong-
1.‘ HJ“” The
' ure 18 ‘now. 60« percent

- o= i L
pl JIT ‘H‘.-""

1sat

[ oL w i | L
_'-'-l___.-
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alisation

SN E- N
' In the two-year
turnover per em
rose 63 percent from

;ﬁ'iod,

R118 767 to R195441, |

and operating profit per

from a loss of R6 416,

“We are achieving far
_Jmore with'this smaller,

. highly commtied staff |
""" complement,” | '

he says,

“ . A major improvement
In manafement: inform.-
tion 'systems, 'together
with a 30,3 percent re-

Iy
IJI.
by
|I.
|

..'duction in‘1993 in vehicle |

fleet, led to a matemal im-

provement in productivi-

ty Turnover per vehicle
,-Yose 41,8 percent. |

" In 1998-94, *passengér

services contributed 43 .|

. pereent of turnover, with

‘-the cargo and tanker di. |

', Vision ‘contributing 37
+.percent ,and, refrigerated

and- tanker, division. o
tmbuted only, 17,9 percent
of profit, this should

change 4 i
tvision s@%ed 17
new, contracts last, year

. With ‘corporates such g5
CG Smuth, Engen and
| C&ltﬂx- . : " | }
“The current year 15 |
promising, and Awtonet

€xpects an 11 preent rise |

in operating profit before
mierest

ployee -

gerated, |

|

“employee rose to R12 266 '|

|




Autonet swings back to;

jae  YURI THUMBRAN

TRANSNET’s passenger and trans;
port:“division, Autonet, achieved a
R4lri turnaround in profitability, re-
porting operating profit.of R22,6m
for the year to March.

This excluded Transnet mana
ment fees, group-and financing costs
of R10m and compared well with a
previous operatmg loss of R30m.

But CE Jan Venter said paying
management fees and group costs
had to stop because Autonet had to
carry pensions and benefits of staff
employed: by Transnet.

Turnover for the year fell margin-
ally 'to R360,2m compared with
R361,88m the previous year. The re-
sults were the group’s first since be-
coming an independent division of
Transnet, C

Venter said tne results reflected
benefits of downsizing, restructuring,
focusing on selected markets, gaining
long-term contractual business and
an emphasis on customer service.

Pagsenger services, in the form of
Translux Express (16%), Transtate
Express (24%) and Tours Express
(3%), contributed the largest share to

—
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turnover at 43% (41%) The contribu-
tion from the cargo and tanker divi-
sion was 37% (38%) and refrjgerated
cargo was 0% (21%). €3

In terms of operating profit, Trans-
lux Express contributed 26,7% for the
year under review followed by refrig-
erated cargo with 26,1%, Transtate
Express (24,4%), cargo and tanker
gervices (17,9%) and 'En's Express

T
with 49%. q
The cargo, %ﬂlﬂ e?a division

signed 17 new contracts last year,
including deals with CG Smith, En-
gen and Caltex.

i

P

TOFllc

The acquisition of business from
the Rainbow fleet boosted the refrig-
erated division.and further long-term
contracts were signed with Botswana
Meat, National Margarine and Cape
Qil, Venter said. «’

Rationalisation had been complet-
ed with no forced retrenchment. Staff
totalled 1843 compared with.3 033
two years ago. d} |

“1t ig sigmficant that we aclieved |
far more with this smaller but hughly
commuitted staff complement, Turn-
over per employee rose from
R119 000 two years ago to R195 441
during the past year, which was an
improvement of 63%. Operating pro-
fit per employee has soared from a
loss of R6400 two years ago to a
profit of R12 200, he said.

Venter satd the year ahead was
promising for the division. He said
new routes would be developed for
Translux with an increase in cross-
horder passengers.

The cross-border market would be
exploited for" general cargo while
Tours Express could benefit from a
boom 1n tourism. For this year, R80m
was budgeted for new buses and
trucks, he said,




| The forum’s pro-
posals were a model of
economic illiteracy It
wanted Transnet sub-
sidiary Spoornet to re-
open 400 redundant
stations to create jobs

. and Portnet to cut tar-
1ffs to reduce the cost

of trade, to cite just
two examples,

When he released the proposals before the
general election, forum chairman George
Negota said he was sure an ANC-led gov-
ernment could accept them So far, it hasn’t
gven approval [-vaq VS 1T G

Says Moolman. “We need something like
the forum but I doubt the current one is the
right vehicle Idon’t think the representation
on it 1s good enough.”

It a similar, less political body with a
better knowledge of transport and less mili-
tant attitude were to be established, he would
support it. “I would be at ease with 1t We do
need a new transport policy and what we
. need from 1t 1s how to integrate the modes of
transport most effectively In SA, we cannot
afford to have any assets standing :dle We
must use them all to benefit SA by, for
example, boosting exports to help the Recon-
struction & Development Programme.”

He sees no need to shift State-owned
. Transnet around on the government organi-
sational chart Transnet falls under the Pub-
lic Enterprises Minister, not the Transport
Mimster A few decades ago, 1t would have
fallen under the Railways Minister, who also
had transport under his wing

The most colourful Mimster was Ben
Schoeman, the former train driver who
caused the first cracks in the NP govern-
ment’s Job reservation policy by employing
coloureds and Indians as shunters — jobs
reserved for whites When he was censured,
he stunned parliament by telling 1t his job ' &
was to run the railways, not shore up apart-

heid

Not catastrophic

Moolman says that if Transnet fell under
the Transport Department, the Mimster
would have to oversee Transnet and devise
the transport rules that Transnet had to

* follow. He believes falling under the Pubhe
Enterprises Mimister “is the best way to go 1n
theory, but being placed under the Transport
Department would not be catastrophic in the

short term and may even make some things

—_— _ + easier”

| TR .AN SNETP‘M 16":[ Iﬁu’ﬂ Fe says transport policy must and will

change, but adds “If the mam reason for the

+

B2 R EIC I

rallways are run. Even if Transnetiremains
the responsibility of the Public Enterprises

Musings by Moolmm_|® :

Transnet MD Anton Moolman wants a new
transport policy But he kept quiet a few
months ago when the National Transport
Policy Forum recommended commercialisa-
tion be stopped and Transnet become a
vehicle for creating jobs and projects with
various social and economic aims

Transport Department’s existence 1s to look
after roads and road transport, I have doubts
that the department could judge objectively
in the formulation of policy There is a possI-
bility 1t could be skewed ” To ensure the
department is objective, he says, 1t should
have a division that looks after and does
research on rail

SA 15 one of the few countries where
government doesn’t set rules on how the

_m

what we like.” CZ, L-;::;fD »

Ministry, Moolman says he wouldn’t mind

the Transport Department laying down rules

for Spuurnet: prohibiting it, for instance,
from “taking customers for a ride by charg-
ing much more-than double the cost or killing
off competitors 1n certain areas by charging
a fraction of the cost There’s nothing to stop
us from charging, say, 10% of cost and, once
the competition has been killed off, charging

—
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Railways on a

S
All systems go as SA trains net billions of B:ﬁw ﬁ.

With the collapse of apartheid, neighbour nations in Africa have started to parley about new eco-
nomic pacts. Behind the scenes, closer cooperation has already begun on cross-border rail links,
reports Argus Correspondent MICHAEL CHESTER

HE recent R40 muilion

deal signed by South
Africa to lease a fleet of 10
locomotives to the Kenya
Railway Corporation was
heralded as a landmark 1n
progress toward economic
cooperation 1n sub-Saha-
ran Africa

So it was What impressed
insiders more than the size of
transaction, however, was the
pubhcity given the exchange
of beamung srmles and hand-
shakes between Spoornet
chiei executive Braam le
Roux- and Kenyan president
Daniel arap Mo that sealed
the deal

At last, here was a South
African business deal north of
the Limpopoe River where the
signatories could dispense
with the cloak-and-dagger
dispuises that had had to be
used 1n any contact over the
past decade or so

The celebrations 1n Nawrobl
finally hifted the curtain of se-
crecy that until the collapse
of aparthe:d served as cam-
oufiage for the bustle of
heavily laden goods trains be-
tween South Africa and 1its
northern neighbours all
throngh the sanctions block-
ade,

Even Spoornet middle ex-
ecutives have been stunned
by leakages about the extent
of rail transport links that
have been develo between
South Africa and neighbour
countries — and look posed
for even faster expansion now
that political barriers have
been removed.

The tremendous scale of
cross-border cooperation can
be judged by first disclosures
of the size of Spoornet earn-
ings from the loan of rolling
stock t¢ neighbours, poolin
rail and port know-how, an

keeping the wheels rollng on
internal and export/amport
shipments.

Transnet general manager
Andre Heydenrych estimates
that income ifrom cross-bor-
der rail deals has swollen to
no less than R800 mallion a
year

At peak level, South Africa
had no fewer than 70 giant lo-
comotives and a staggering
15 800 trucks in behind-the-
scenes operation north of the
EEE_W% River to help neigh-
bours keep wvital trade ship-
ments on the move.

The value of the rail deals
promises to grow still faster
as economic cooperation be-
tween neighbours emerges
out of the shadows — and
once repaus have been com-
wmmﬁmn on dozens of rail

ridges that were destroyed
by bombs or shells in armed
conflict 1n Angola and Mo-
zambique and still hold sever-
mm._u_mmm. rail lines at a stand-
S

“Lots of sweat and lots of
tears went into keeping the
wheels turning on the rail
network 1n Southern Africa
through the sanctions era,”
says Mr Le Roux “But it's all
paving off now

“The rail wmfrastructure and

ocod-neighbour relations that

ave been nurtured will now
provide solid foundations for
new imtiatives to work out
strategies for increased eco-
nomic cooperation acress the
whole of Africa.”

Building the foundations
was not easy, es y when
it had to be tackled under the
handicap of running polhitical
gauntlets that forced opera-
tions to stay as invisible as
possible until now

“While political leaders on
both sides of the Limpopo
River were exchanging snarls

and nsults,” says Mr Le
Roux, “Spoornet took the view
that transport services should
stay out of politics as much
as posstble.

“Our concern was and re-
mains the steady improve-
ment of the whole rail net-
work — the trade ariferies
that are crucial to economic
survival and expansion

‘“There were political
mw:unmﬁ galore that had to
run in recent years The
movement of goods trains
and skilled personnel across
borders — most of which
were supposed to be barr-
caded — always demanded a
lot of diplomacy to avoud a
political rumpus
“Now that politcal handi-
caps have been removed, the
sharing of South Africa’s huge
rail transport resources atd
expertise can move ahead
cven faster — much to the
econormnic benefit of the entire
continent.”

The movement of rolling
stock north and south across
the Lampopo is plotted on
maps and computers mside a

special division of the huge
Spoornet headquarters in Jo-
hannesburg Here rail ris
from a number of meighbour
countries join their South Af-
rican counterparts to plan
joint operations

The bustle 15 constant, as
demonstrated by Africa traf-
fic mapager Simon Swanich
when a nn:m_m of days ago he
took a spot count On Cross-
border runs gomg on

Around dawn that day, Beit
Bridge, on the border with
Zimbabwe, had handled no
fewer than 30 freight trains
carrying shipments of 1m-

rts and exports in two-way
m—.ﬂnm On the border with Bo-
tswana, another 18 goods
tramns had crossed on the way

to Zambia and perhaps be-
ond — or else 1n the reverse
ow

All 1n all, the annual flow
of freight 1o two-way trade
with neighbours was runnmng
at a stunming § miilion {ons or
more.

Mr Swanich next turned to
check on what rolling stock
was out on hire — what and
where. As many as 24 loco-
mohives were on loan Apart
from the 10 juggernauis in
Kenya, there were s1x 10 Swa-
ziland, six more in Zamre —
and two at work as far north
as the Sudan

That was apart from
arcund 3 500 rail wagons,
nearly a third of which bad
been by Zumbabwe.

It's good business for South
Africa Transnet general
manager Andre Heydenrych
estimates that leasing a loco-
metive costs the customer be-
tween R2 000 and R3 000 a
day Even that, though, 18
dwarfed by mcome from the
hiring of goods trucks, which
brings in no less than
R300 000 every day

But even that can be im-
proved upon as busmess links
spread wider and wider, Mr

eydenrych maintamns “Many
countres 1n Africa turned to
foreign aid assistance to 1mm-
prove their own raillway sys-
tems and reduce reliance on
South African rail and port
facilities in the sanctions
blockade,” he says.

“Most of them have become
disiliusioned with the deals —
especially the unsmtahlity of
the rolling stock they were
sent 1n “ajid-with-strings’ pack-
ages and the failure of donors
to thuink about wear-and-tear
and maintenance

“A lot of them are now
turning to South Africa to
work out cooperation pack-

. —1| _ ___ANNIVERSARY _
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B Project in process
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TRAINS FOR AFRICA: South Africa 18 doing rail deals with most of its neigh-
bours, thereby keeping vital trade arteries open Transtrade I1s a new division
created under the Transnet umbrella-to cultivate new contacts and business

ages and operate as partners
ih sharing resources and
know-how ™

That introduces Bertie
Heckroodt, managing director
of Transtrade, an entirely
new division created under
the Transnet umbrella to cul-
tivate new contacts and busi-
ness deals

Nowadays, he peints out,
more and more emphasis 1s
switching to cooperate with
neighbours on umprovements
i internal rail systems and
regional hinkages - the up-
grading of infrastructure and
rolling stock {o help them de-
velop sound rail systems of

deals

theirr own to reduce depen-
dence on onisiders

Mr Heckroodt's early suc-
cesses can be tracked on a
Hm% of Africa on which more
and more countries carry the
pins he uses to momtor pro-
gress {See graphic)

At the moment, the most
northerly pins are affixed to
the Sudan, where a R22 ml-
lion agreement has been
struck on a complete new
survey of the rai system and
the supply by South Africa of
a fleet of 100 ﬂ_muﬂ rail tank-
ers needed to bring 1 essen-
tial erude ol 1mports.

Negotiations are also re-

rted to be under way about

e chances of a multimaihon-
rand contract with Libya,
though Spoornet ducks nto
low profile on that one be-
cause of risks of international
political flak.

New contacts have been es-
tablished 1n West Africa for
the first time — 1n Ghana and
the Ivory Coast

All that 15 apart from the
launch of new passenger train
Iinks — such as Blue Tramn
tourist runs to Victona Falls
apd the resumption of ser-
vices between Johannesburg
and Maputo
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i _ ics say that instead of tighter and more | tor of the SA Bus Operjatcrs‘ Assamatioq,
bureaucratic government control, privatisa- which supports the forum’s views on centrali-
TRANSE%T PO%(O.}IT

\ & tion is the only way to improve service and | Sation, believes that “the main thing 1s to get
" _s
Centralising ihe1u£s

encourage more people to travel by bus it gomng We need integrated bus services 1o
The forum’s view 1s that “public passenger | OpUMise resources, and a central planning
@MJ transport decision-making has been undemo- | authority at metropolitan level We have

The l“(-lgdLNatmnal Transport Policy Fo- cratic, unwieldy, unfocused and unaccount- been talking 2 long time about domng that,
rum has sparked a heated debate with 1ts able to the majority of people As a result, | Dut we haven't done what we said should be
proposal to centralise commuter bus oper- transport services are unco-ordinated, frag- David Pincus
ations 1 the Johannesburg area in an effort mented and neffective Scarce resources arc . — —
to redistribute and improve the service Crit- being wasted on duplicated services There 18 —_—
an oversupply in some areas and total neglect
o —— 1n others”

As true as that may be, the sysiem envis-
aged by forum chairman George Negota,
who believes government will go along with
the plan, appears to be a reprise of the
discredited apartheid-era NP policies of cen-
tralised control that led to huge government
subsidies for poor services driven by political
goals.

Vaughan Mostert, a lecturer at Rand
Afrikaans University, who heiped compile
the forum’s public passenger transport poli-
cy, pictures a central body to take over the
fleets that are now serving the Johannesburg 1
area, among others The money from govern-
ment and the councils that now goes to
subsidise theirr losses will be paid to the
central body, which will then contract routes
to the fleet owners and pay them according
to kilometres travelled

Owners such as Putco, which supports the
plan, will not be allowed to keep the fares
they collect but will hand them to the central
authority This opens a Pandora’s box of
possible scams

The central authority will also redraw the
route map, set timetables and use “the ap-
propriate buses on them, which may result 1n
Johannesburg’s double-deckers bemng used
on Soweto routes where the traffic 1s
denset,” Mostert says

This won’t go down well with many pas-
sengers or the Johannesburg City Council,
even though 1t has for years regarded 1ts bus
service as a money-loser. Those who run the
city’s bus routes have never felt that they
have been granted sufficient money to mar-
ket the buses There are few passengers and

service has deteriorated
Paul Asherson, the councillor in charge of

the city’s public transport system, doesn’t

like any part of the forum’s policy and plans
to oppose 1t “We have called for regional
funding bodies to look at regional transport
and find out whatever 1s necessary, but 1t’s
not efficient admimstration for one central
body to own all the transport 11t the region 7

Nor does he like the 1dea of nationalising
city assets when the focus should be on
privatising them “Johannesburg has 400
buses with a replacement value of R200m
We would be unhappy to donate them to a
central body We're also unhappy with
RAU’s transport economics department’s
work We need to privatise to increase effi-
ciency, but 1ts recommendations sound more
and more like ANC policy ”

Jackie Walters, a professor of transport
economics at RAU and the executive direc-
N_h
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| 1 npal Portlink.

| ~ zen, will be the
“ecutive of port
ment.

el il

e — PP ———— ik, A

§ BY CHARLOTIE

T MAT, -
. K &‘l’ﬁ -
| “Portnet, the harbour i

glon of Transnet

will di-

' acy 4

yide into two separate

year —

. port management and
i £{erminal operations, —

article in

|
> itg latest quarterly jour- |
|

- Portnet's current chief |
{ executive, Neil Oosthui-

chief.ex- |
manage-

; The chief executive of |
*ﬁ;{terminal operations is
. ostill to be announced.

264 Oosthuizen says.it is

considered necessary 1o

_, Inerense SA’s capacity for
@ international trade by de-
'veloping its ports bécause
wat is generally accepted
that worldwide trade.will

k 5 ~gxpand and the pace of
(zcargo flow will also.in-

f

E crease. '

] ¥ The port management
| division will concentrafe
| on port .infrastructure,

ey

-navigational safety and
.umonitoring port perfor- |

“mance and ‘cargo hand-

ling.
¢ The port operations di-
| vision will concenirate on

| maintaining superstruc-

3 yures and conirolling

J|_.cargo throughput and

.. there will be 1o

s.nation betfwe

e
o, |
g |

;E{Eashiop
a port operati

-

)

¥
3% {om.

EEH {

00,
%‘?O'li‘tl]ll:t'

be announhced
38y the journal.

—

service standards.
" A key principle of the
new structure iﬂﬂt}lﬂ.t

en;iport |

A wysers and Transnet’s
% Tyt |
business divisions

ons: will

20,1

.- ienter into operational
. iagreements with, port
o 'management and compe-
-a tition should be’ intro-
°o duced into port opera- |,
00 ions in an orderly fash-

o1 Port management will
| —continue to function as

P NEW I;amei of the
wwwterminal operations will

phortly, |

i
111'1.

——
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| SAA in control |
= regionally

SAA has gained effec-
tive control of the*snuth
ern African’ air '{ravel
market following the |
‘alliance, betveen, Air- k
élnk anduSAA a11 ned
outh. Xpre
- (SAX) QQ a%-z
.The' 1 :nece
Sitate- short-term .re<,
F trenchment’“ of some
Alrlink’ stewards and’ |
| ;eutbacks In cockpit staff,
~f*A1r11nk joint MD Rodger ,
f“*Fuster said ‘v, i =f
f HrFuster said. 1tw shke- 5
"1y staff would be;‘re em- |
?plnyed -once Alrlml{+ hadls- '

h cunsuhdat
1 kets. q‘
- I, terms all

3 ance 115,~1r111711{"‘5 t‘uur 47-
sseater aireraft. w111 bé’
¢ :phased, outin -favour uf'

.33:Seatérs, which'will be
K rUSEd"’ tu servlce remﬂte

”aTEﬁS r,a.-.,!'4 b 1j
. SAX would provlde a
| secnpdary sermce using |
1[B.II'CI;ﬂ.ﬂ with a.’seating
‘capacity of up to 70 pas—
sengers ' |
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Privatisation for some ot ransnet

M BY JOHN SPIRA
Transnet's entire portiolio of

| R34 billion worth of assets is

unlikely to be privatised in the
foreseeable future,

However, it is possible that
| some of its divisions — in par-
ticular SA Airways and Auton-
| et — will be, says Transnet
MD Anton Moolman.

The privatisation decision
did not rest with Transnet, but
with the Government, which
owned the group, he said yes-
terday.

Transnet increased operat-
ing profit by 49 percent — to
R2.97 billion -— in the year to
March

Moolman said the marked .

improvement had ‘been'

achieved in the face of tariff in- -
creases below the inflation
rate and an economy which
had expemenced negative
growth for'the past four years.
» The gain at operating level
was heavily eroded by the leg-
acy of the ill-fated Sats pension
| fund.© .
Finance charges and the re-
tirement benefit costs ‘of' Sats
pensioners and Transnet em-
pluyeeafhad ‘more than wiped

| out theﬁ qperahng proﬁt for & -

J"':r
H

AT
Net profit before abnormal

and extraordinary items

RM

1 800
1600
1 400
1200
1000
800
600
400
200
0

90/91 91/92 92/93 9394

1< of R279 million.
' This, nevertheless, com-
 pared favnurably with the pre-

- vious year's R1,7 billion loss

after taking into account ex-
traordinary “‘right- slzmg”
costs of R831 million. - :

' Significantly, the right-sizing
exercise has yielded advan-
tages, with operating expendi-
ture actually falling in 1993-94.

Moolman believed Trans-

net’s return on' assets — up

from 5,3 percent in 1990-91 to
7,7 percent in 1993-94 — could
b% gu'tger improved upon.

a1l

Anton Moolman ... decision
rested with government.

2LA)

“Our medium-term objective
is 8 percent and our long-term
objective 15 10 percent.”

The burden of funding the
pension fund, the shortfall of

which had declined from R10,5

~ billion to R4,6 billion in the

past two years, remained a
drag on Transnet's results and
would do so, Moolman estimat-
ed, for the next eight years.

He said the RDP, aiming as
1t doid at broadening the South
African economy, wotld create
many opportunities for Trans-
net.




STATE-owned transport group Transnet
Nkt I improved operating profit nearly %0% to
4-1* 1 R29bn for the year to March, but the black
34 pole i its pension fund swallowed the lot
. leaving it with a net loss of R279 éhft]s)
This compared with the previous. ar’
‘R1,.7bn net loss. which ineluded an extraor-
dinary ‘cost of R831m for rationalisation.
¥ Tyrnover for the group — which oper-
ates SA Arrways, Spoornet and Portnet —
rose marginally, to Ridbn (R13,6bn). "
“Transnet had asked government to issue

1t R5,9bn 1n Joan stock which would have
' yielded about R700m a year to help service

ﬂp_&ml |

Transpet O3 43194 Erom Page 1

the nearly Rébn pension fund deficit. past year. Total income was R3,3bn, while
But government _retused, leaving Trans-  R2,6bn was spent.

net to support pensioners who retired from Transnet’s “rght-sizing” strategy had

: seen 30 000 employees lopped off the pay-
the formation of the present company il .o in the past year. The staff level was

1990. It was also supporting ambersyho
; now at about 116000, compared with
had retired since 1999 m{, 280 000 employees 10 years ago.

Transnet MD Anton Moo
ernment accepted responsibility for the While employee numhers were consid-

pension deficit, but could not accommo- ered appropriate, there Were sigmficant

d s in “its unproductive assets 1o the group. Produc-
hﬁtﬁeﬁﬂﬁ‘;ﬂ?f request within WSOWD 4500 yse of these asses, currently ham-

“We hope 1t is not an indefinite no put  pered by market conditions, could further
we have to be realistic and realise that improve the group’s return on operating

alable,  assets, which was 7,7% 1 1993/94 against
even if a spare Ribn became av e % i 1990/91 e I o term goal

® eds such as housing, education and hospi- was 8% and long-term 10%.
tals.” But Transnet would be able to handle Capex for 1995/96 would be R1,9bn while
the situation, albeit at 2 «dragged out” rate  bOITOWLIES would come in at about Rébn,
of many years The liability in respect of partly financed locally and, depending on
Sats pensioners was RS5,4bn, and there was market conditions, some offshore borrow-
a further R537m In respect of pon-pension  ing was envisaged.
fund members. The results were achieved agamnst a
Moolman said government had accepted background of below-inflation rate tanff
the “inevitable” consequence that profit-  increases and an economy that shrank 1n
able divisions such as Porinet mustremamn  three of the past four years.
within the group, that tariffs could not be Charrman Marius de Waal said ndica-
lowered and that for many years dividends tions of reasonable economic growth this
would be scant. year and a possible improvement in traffic
The board had adopted specific strate- volumes meant prospects for a further
gies to mcrease the pension fund’s level of  imcrease in operating profit were good
funding. The shortfall decreased from  This could result i the group brea
R10,5bn 1 March 1992 to R4,6bnm March  even, even after allowing for about R2
1094 The fund had a healthy cashflowand asa contribution to the pension fund>
paid out R886m to 18 500 employees in the pensioners’ medical aid.




TRANSNETT;M: \213)%
Widening margins

After several years of commercialisation,
Transnet’s financial statements for the year
to March reveal steeply nising efficiencies on
the back of stringent cuts 1n operational costs
and caprtal spending {%L—_oq

They also show a bottom line —farticu-
larly at the level of retained income or, in this
case, losses ~— still buckling under the bur-
den of financing retirement benefits for
Transnet or former Sats employees

So one wonders 1f efficiencies, margins
and operating profitability can be made to
rise this much in a slack economy, how much
more mught yet be achieved under aggres-
sively competitive management — particu-
larly 1f Transnet were privatised?

Regrettably, while group accounts are
quite detailed, disclosure on operating divi-
sions is imited. There 15 lhittle scope for
financial analysis of large divisions such as
SAA, with 1ts net operating loss of R23m

However, impressive gains have been
made., Though Transnet’s turnover rose only
3,5% to R14,1bn, operating profit jumped by
almost & quarter to R2,97bn, with the mar-
gin chimbing from 17,5% to 21,1%, high by
almost any standards

Considering the huge asset base, this mar-
gin surge on turnover that was nising below
the inflation rate seems extraordinary It was
certainly helped by the high profitability of
Portnet, which reported net operating profit
of R766m on turnover of R2,1bn

Staff reduction has been an important
factor Total employees {280 000 in 1982)

dropped from 150 000 1n 1992 to 130 000 1n '

1993 and 118 000 1n 1994 Again, account-
Ing practices have helped

All major operating divisions have cut
staff in the past year Spoornet by 14 854;
Portnet by 297; SAA by 460, Autonet by
267, PX (the parcel transportation and dis-
tribution service) by 2 797; Petronet by 15

Progress has also been made with tighten-
ing asset management Last year about
R1435m was lopped off inventories, which at
March 3] totalled R833m, debtors were cut
by R%m to R2,7bn And net capital spend-
ing has been slashed from R1,95bn in 1992
to R501min 1994 All this helped to produce
a swing 1n net cash generation from last
year’s negative R277m to a posittve R131m

Virtually no tax was paid as there are tax
losses of R10,6bn The directors note that
assets valued at R920m have been 1dentified
as surplus to normal requirements and it’s

mtended to “clear the balance sheets of divi-

sions of all unproductive assets
Benefits, however, disappeared under the

weight of financing employee retirement

T EgE

costs which absorbed Réf/::lm at pre-tax
level, with an additional R1,38bn charge
below the line The latest actuarial valuation
of the pension fund at year-end still showed a

deficit of R4,6bn(‘2ﬂc‘® N
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PARASTATA[: *transpurt
,group Transnet 1s:to devel-
+op or offload aurplus assets
:Wnrth naarly Rlbn Pty

] *-'r i e

’ ;L.‘J ﬁaputwaD Baity, Les: ,
'sing-said” on ‘Friday,, the »*
| grou;i — whzc-h runs SA Air-
\ways, Portnet and Spnurnetf
o Wanted to clear the bal;’
ance sheet of all~unp1‘aduc-
tive“iassets JASEGLS to ‘the
value of- R920m surplus to
narmal requirements had*

ety

Jbea 1dapt1fied -1 March

fl&

“Wa wan’t just gwe them
awa}r oriyselle, them * off .
.,chaa,pl “We will'use them:
Fta pur*best advantage § 2!'&

Mara than Half the assets
were n tha proparty sector;
‘fhe-rest were, inyestments
1n rullmg stack equ1pmant{-
‘and wehlcles.b ot doe

|‘= u!-uH i

s ¢The raflnnahsatmn was’
linked' t0"Transnet's com- .
amltman{ to; the rpcnnstruc-
‘t10n"and dbve'lo;}mant pro-=
sgramme. T ‘doesn’t |
tmean we-will! specifically
. sell 10ff assets. Some of the -
ratiohalisation conld be ithe
develapmenb ofrprapertlas

bean identified as stirplus m';
tha*4 raparty sector; -strue-:
turas accoynted for Rélm.

s{-ers camen at R218m; sur-
plus vehicles'at R1lm; fper-
manant away «and , works' *4

accauntad “for, R'i'm, and

machmery, equgment and .
‘furmture FfﬁSmC 3
“ The.difectorssaid 1 }

anﬁual report that the real—-

va 0 g

‘ ’1satmn af most af tha assats 2

since 'most of the - assetm
avere of a specialist nature,

for commumtyt purposes ” y
-, *More: than R560m . had '

Rollmg stnck and- contain-- 5
|
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Funding the fat years :

The taxpayer is st} paying for apartheid.
Among those who should feel aggrieved are
Transnet’s pensioners and customers.
Transnet 15 open on the 1ssue — if 1t did
not have a R5,9bn deficit n 1ts pension
fund, it could reduce tariffs for at least
some classes of customers. And its current
pensioners would not haye been forced to
accept reduced beneﬁts@@i)
The reason there’s a deficit 15 tha
government did not fully fund the re-
tirement benefits when the old SA Railways
& Harbours was a department of gov-
ernment And the money which should have
been growing for pemsioners was ‘“bor-
rowed” by government through prescribed
assets and used to finance, among other
things, facilities marked “Whites Only.”
The government is likely to have little
sympathy for pensioners as, for decades,
employment on the railways was a reserved
occupation. It has already refused to issue
stock to cover the deficit, citing other
prionities Had government acceded to
Transnet’s request, interest would have

yielded about R700m a year to service the
pension fund’s needs Now that sum must

FINANCIAL MAIL = AUGUST « 19 « 1994 « 31
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be deducted from operating profits.

Tax considerations are interesting,
Transnet is now a taxpaying entity and
R700m represents a large chunk of 1994’
operating profit of R1,79bn. But Ben van
der Berg, Transnet’s tax adviser, says that,
even with an increased operating profit, the
group would not be paying more tax — it
has a calculated assessed loss of R10,6bn.
But, had government agreed to the 15sue of
stock, Transnet would probably have be-
come liable for tax earlier than now seems
probable. So, qne way or another. the
taxpayer pays.@lsﬂ Ry

Van der Berg Says the 1ssue of sfock by
governizent, on the other hand, could resujt
1n Revenue recouping allowances that were
claimed for tax and were based on the
amount of R5,9bn. But only a portion of
the receipt would constitute 2 recoupment
and it would not create an mcome tax
liability for the company 1n the near future.
He adds that 1t is impossible to state now °
when Transnet will be paying corporate
taxes.

There 15 no doubt Transnet’s members
will get thewr dues as the fund is guaranteed
by government until Transnet has made it
fully funded. But pensioners have, tem-
porartly at least, had to accept lower
benefits as part of the funding drive.

But, at 82,4%, the fund is certamnly
healthier than the just over 70% it stood
at when Transnet was commercialised.

Other implications, says Transnet, are

that profitable divisions, such as Portnet,
must remain within the group and that, “for
many years, dividends will be scant”
_ The other issue 1s full funding Transnet
inhentted 1ts deficit, while deficits aiso
occurred in almost all government pension
schemes. With the funds debarred from
normal investment avenues, the deficits
were mevitable. There were also over-
generous provisions to allow government
employees to buy pension rights for years
when they had not been employed.

After Transnet was commercialised, it
was obliged to head for full funding —
uniike remaining government penston funds
which were allowed to stay in deficit.

In most Western nations, there is no
attempt or reason to fully fund — gov-
ernment contributtons are voted annually,
The case 1n favour of full funding makes
sense only if pension trustees are able to
make full use of all avaiable investment
opportunities, with a good chance of beat-

ing 1nflation The opponents of full funding
argue that a State cannot go out of business:
50 1ts employees should have no feeling of
msecurity. Or should they? N




Through o 12-month trading pertod that
il included some of the worst violence, po-
1ytrcal unrest and economic uncertanty that
SA has expenenced, afren lifted earmngs

he 1094 year bY 13,9% — 8 per
o an Whlgh underlines 18 inherent

economy Wwas indeed 1mMproving, Safren’s

shipping subsichary Safmartne, the largest

rofit contributor, was producing statistics
1;;;hu.:h suggested an UPHUID was uflderwa?r
(Leaders November 19) Now, Safmarines
performance has underpmned the group
resﬁl:.hg}ear ago, when Safren’s price was R7,
chairman Buddy Hawton predicted that
Safmarme’s operating profit would rise 0y
fiscal 1994 |
48?&& adjusting for additional deprecl-
* ation, it rose by 36,3% and was, by far, the
jargest profit contributor 0 th;e group —-;-1
especially afier Kersaf, Safren’s hotel an
leisure division, suffered an earpings set-
back because Of the untest m the North
West Province (f ormerly B ;phuthatsw ana)
e Sun City 18 sifuate
Wh'glie quality tgf Qafmarme’s earnings -
proved essentially because both volumes
and rates increased in the tiner trade 1t was,
however, dragged back by the depressed
reefer business and by the Far East trade
where volume advanced but frel ght rates

generally fe;rlt} @wﬂ)

demand for its S€
pacity, but fhe closure of 1S domestic

's demise
freight operation with Flitestar s
mm%:lred additional coSts .of R13,5m
Kersaf’s Sun International, 1S largest

earnings contributor, endured unsettled

trading conditions but Lifted its attributable

earmungs by 9%
Asic%e fom the influence of unrest,

earnmgs of the country’s Jegalised gaming
mdustfy were diluted by the plethora of
unregistered casinos. Kersaf only posted 2

7% increase 1N EPS
;lenmes produced record profits, helped

or {rading 1 the last quarter.
byBl;:eglvl;mn, S%ufmarine mcfreased 1ts con-
tribution t0 sttributable earnings by 21,4%,
Kersaf by 7.8% and Renmes by 19,5%
However, Safren’s operating profit rose

oo Z=5@ade

only 9,8%, because deprecmﬁn rose DY
26% to R365m and absorbed 30% (1993.
27%) of profit

For the first tume, the group's offshore
hotel and gamng subsichary, Royale Re-
sorts Holdings 15 consolidated into the
accounts. The balance sheet appears
stronger than ever, with cash of Rl,1bn
offsetting most of the borrowmgs

Hawton says shipping rates across the
board have bottomed and will strengthen
along with the continuing ypturn 10 IS
ternational economues. KQ/@
This could mean an additional boost o
Qafmarine's earnings, especially from the
ceofer market, which 1s operating off a low
base now _

Qafmarine is intendmng to spend about
US$200m on acquung ships and con-
tamners over the next two years 10 take
advantage of current low prices and to act
before the rand weakens further. These
purchases will strengthen the profit base
and cash flow. They will also enbance the
currency hedge aspect.

HIDDEN STRENGTHS

Yoar o June 30 1993 1994
T
paranng nivul

o

f_-‘ —_

If peace pervades the country, 1f the local
and international economy continues {o
strengthen, 1f some clarity 1s achieved about
gamng laws, then mcreased trade and
rourtsm should boost Safren’s earnmgs in
the current year and m future

At R11, the market 15 valuing the share
(it was sphit 10 for onc i July) on an
historical pe of 17,9,

That appears to represent reasonable
relative value, especially when the rand-
hedge element of Safmarine’s earnings and,
potentially, those of Royale Resorts, is
mcluded Gerald Hirshon
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‘Afrikaners, boycotgus

JOHANNESBURG - The Afri-
kaner youth movement Junior
Rapportryersheweging an-
hounced yesterday it would take
consumer action agamnst South
African Airways for allegedly 1g-

noring calls not to phase out Afri-
Kaans on flights

It said in a statement SAA’s
decision earlier this year to re-
duce the use of Afrikaans had
elicited much opposition from
Afrikaner cultural organisations

Since then, the youth organisa-
tion had held talks with SAA
spokesman Mr Leon Els and man-
aging director Mr Mike Myburgh
The JRB said these officials had
agreed that only safety an-
nouncements would be made in
English alone

The SAA representatives had
also agreed to submt to Afn-
kaner cultural organisations a
strategy to counter the percep-
tion Afrikaans was being neglect-

AA’

a-‘z?"l T

“Despite this agre ment and {
long Arguments about the inter-
prefation of the policy of 11 offi-
cial languages, the SAA after
three months has still not submat-
ted this strategy,” the JRB said

Afrikaans-speakers and other
South Africans opposed to the
Anghicisation of the country
would soon be asked to no longer
support SAA’s international
ﬂlghts. — Sapa

h.l'
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OUTH Africa’s road system,
once regarded as compara-
deteriora

ble to the best m the world, 1s

g at an alarmng rate,

Not enough money 1s available to

maimtain roads, let alone buwld
NEW ones.

Department of Transport statis-
tics show that the expenditure on

of

national roads has dropped froih -

R911-mithon m 1988/Q.to R434-
mihon last year

Transport Mimster Mac
Maharaj recently warned that the
country was heading for “serous
problems” if the current budget for
transport 1s not improved

W -'1‘-: “W.,,W-t“”"'.-"“““‘?‘? T T ":E L Lyl

Boa bt LatE A

road to trouble, with ]

Maharaj's concerns are borne
out by Counail for Scientific and

~Industrial Research (CSIR) stud-

1es, indicating that erratic fundmmg
and decreased government alloca-
tions have lead to a current roads
backlog of R20-billion, The situa-
tion has been exacerbated by the
abolihon of the Dedicated Road
Fund, removing its stabihsing
effect on the flow of funding,

" Roadmprovement expenditure
— mcluding the upgrading of
existng gravel roads to surfaced
roads, and the upgrading of multi-
lane facilibes — has dechned dra-
maiically in the past decade The
present R200-mithon allocated for
this purpose 1s only one-fifth of the

ss and IFOS

_..-.n-.-rr'-

Money

wm T1~/3 [10] 94
amo t six years ago. In a recent Department of

The prospects for improvement
are bleak Maharaj warned that
the current budget perpetuates
the tendency Financing, he sad,
was & major problem.,

“The mvestment in roads and
road transport forms a mayor part
of the government’s stock of public
capital, The commerc: 11 and social
importance of roads and related
econormc assets make 1t vital that
these should be well managed to
ensure optunurn use of the road
network.”

It 1s estimated that poor road
conditions are costing vehicle
owners R1,7-billion a year in
unnecessary wear and tear,

]
"

3
*ﬁ'?“?+’?¢'??;ﬁf?'?g$’§?:¢-#

Transport document the following
reasons are cited for the present
problems:

®After the oil crisis of 1973,
there was a marked decline in the
funds allocated to roads.

®A network approach towards
the estmation on inner-city road
needs was undertaken from 1979
and road funding remained fairly
constant i real terms until
1988/9.

®5ince April 1988, the National
Road Fund ceased to derve dedi-
cated funds from the fuel levy and
this lead to a further decline in

funds allocated to inner-city .

roads,
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Wall Street

}
fe J‘:‘I ‘ﬁ ny af "1 t}‘

NEW YORK — !
posted solid gains in light *

trading, [ifted by recovery
rallies in auto and technnl- z
ogy stocks amid optimism
over upcoming quarterly
eamnings reports. | o " i

The Columbus Day holi-
day that clised the mh
freasuries market au-‘;;
‘tion subdued b ,stnnksgh
nevertheless extended their °
rebound for a second- -
straight session. 33,4

The Dow lndustnals ﬁn- ‘1.»"
ished up 24 polnts, or 0,63%, £
to 3 821,32. Volume dropped
to about 212 million fl'om {t
Fnday’s 284 million. &% wE8

Advancing Issues out- ",
numbered declines by about
2tu1nnﬂ1&NawYurk
Stock Exchange, with 1 417
up, 733 down and 679 un-
changed. — Sapa-AP
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{CERTAIN sections of SA’s ro cf eould: ejpriy t’lsed?"‘l

in the future and a 'smart icard dsed ' to~ olfect - -

- payment, said Engen’s CEO Rob Angel*at‘the Con-”ff‘%
; ference on Asphalt Pavements for, Southern Afriea™ »
(CAPSA) whleh began ye dzrday at:the Jape Sun -

W e P S S MM i s e R Pirng

:n:r‘
F ,r

m

:!'_F

%’""J R ,.-nﬁrm. i

hotel. =
‘5 “Dehvermgthe Eeyn te addres Angeiﬁaald“ """y"’?{j‘?:*ti"da Doliman has
: opinion it’s by no means unrealistic to envisage; G een appointed man-
- sections of trunk and main feeder’ i;o‘ute,s, s:w.'r.uaﬂ:lJL ,_; ager, retail banking,
maintained and managed by local® pnvate enter-“iv< for Standard Bank’
. prises”, atr gs  Gonstantiaberg area.
He said that revenues would be ﬂerwe& from " 1~ 0
“tolls” and should be sufficient to cover operating -
cnsts gradually redeem investment borrowings and
eventually meet profit expectations”, 17 w: 24l
-Angel said this need not mean that there wuuld be
a foll plaza “at every half-baked villa ger, - o
“With some mgenmty 1n the deslgn 1t shuuld be ,
possible for a series of road section owners tog
collaborate to colleet fees from road users,” «* = &g
Angel said that fleet and hire companies could be EMW
mvmced against “vehicles logged passing”. . s &
“Private operators of cars and trucks could utlllse o IO
smart cards," he said : b g, ‘ ;

Y F . F Y -_!]'

Rodnay Mamcnm has

been appointed mar-

keting director of
Wasteman. - -
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T%in upgradin

s A

THEO RAWANA

THE SA Rail Commuter Corporation -
‘(SARCC) yesterday unveiled”a
‘R2,2bn, 10-year tramn:coach upgrad-

mg programme which is' auned "at
improving .comfort -and safety and
winmng back passengers lost:to taxis

over the, last- few years., -~ afyer
 Transport Mimister. Mac Mahara],

who opened the programme 1n Johan-
neshurg, said the advent of thﬁ"?}lmi-
bus taxi had deft the railways with

dimmishing numbers of commuters

People “1h their masses voted with
their feet”, and ‘went to a modg,bof
le

transport that was more comforfa
and convenient The train violehce in
1991 and 1992 had made, matters
worse, Maharaj sad .. .
SARCC MD Wynand Burger sald at
the function technology had been de-
veloped locally to ‘extend the life of

the 4 500 coaches — with an average

" age of 22 years Z at one-fifth of the

cost of new coaches. New coaches

- would have cost R3,3m each, he said

The 10-year coach upgrading, pro-

L
|

gramme would, cost about R2,2bn.

Burger said the prototype coaches,

Metro and Metro, Plus, jhad more
seats and were equipped, with,hand-
grips and poles. 1o “accommodate
mure,standingfphsse;qgeré; O ml
Ventilation. and heating: had, been
mproved and coaches. had security
cameras and, public-address facili-
f1es. Toilets were-being considered.
He said-materials used, w%;;g*‘i;’an-

' dal-proof and fire-resistant .,

The first phase of the programme
would be the introdut:tgug of, proto-
type coaches . which woul be tested
n an extensive public participation
programme at all major. ceng‘erg.ttms
month and next month - -

1t was hoped that the second phase,
which involved the overall :onver-
s1oh of the old coaghes, would begin

next year, he,said M
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‘Roads shortfall:
‘Call for task: ﬁrbup
rislio\git |

JOSEPH ARANES ﬂ
Weekend Argus Reporter %
| A TASK group was needed to address the R1-bil-
lion shortfall in‘roads, serving disadvantaged
communities in South Africa, the Conference on

Asphalt Pavements for Southern Africa was told
yesterday. |

Piet Myburgh, executive director of the SA Bi-
tumen and Tar Association, told the conference,
held in Cape Town, that the Minister of Trans-
port,'Mac Maharaj, should appoint the task

Broup, 1o} ‘ r
“Tlére are 220 000km of uncharted roads serv-

mg ‘townships, rural areas and informal settle-
ments 'across the country,” said Mr Myburgh.

“This madequate road infrastructure is one of
the riost crippling legacies of apartheid and a
task,group endorsed by the munister must define
and implement a solution.” =~

1 Mr Myburgh said important role playerﬁ in the
industry would approach the minister.in due
course to discuss establishing a task group.

Mr Maharaj, who opened the conference, said

the bmlding and maintenance of roads offered an 4'"

ideal opportunity to achieve most of the govern-
‘ment’s reconstruction and development. pro-

gran‘;’me’s goals. , L Ael i

There was a need for a revipwi of str’:é?pﬁiqf
plahning and a redirection of technology fo®un-"

derpin the provision and management of roads at
all levels' of government.

/ 1
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Political Staff K

PARLIAMENT needed to pru-
tect the public against unrea-
sonable 1ncreases in the cost of
South Afriea’s 13 toll roads, the
chairwoman of the natmnal as-
sembly transport portfolio
commitiee, Ms Patricia de
Lille, said last night.

After the publication of the
auditor-general’s report on the
National Road Fund for 1992/3,

- i

Ms De Lilie said-an Jnquiry 1nl:0
the ‘dpparently uunauthurlsed

expenditure of more‘than"

RO million by the private toll

- companies needed to be ur-

gently conducted.

The toll companies 1nvolved
are Tolcon and the Toll High-
way Development Company

Motorists, who were saddled
with a 17,2% rise 1n toll fees 1n
the 1992-93 finanecial year and
6% since then, may soon face

De Lllle warns on toll road mcreases

further rises.

Ms De Lille said there had
been no response yet from the
Transport Department over the
auditor-general’'s report “but
clearly the money 1s not being
spent where 1t 1s supposed to
be spent” Repeated queries to
the: department yesterday re-
ceived no response

DP transport spokesman Sen-
ator James Selfe said the irre-
gularities unearthed by the

25710 '-'?q.

auditor-general should be re-
ferred to the Joint Committee
on Public Accounts “as a mat-
ter of urgency”.

South Africa’s roads were de-
teriorating “at an alarming
rate”,

Levies on petrol should be
paid into a dedicated road-
building and 1mprovement
fund, he said, “to avoid the
mess into which toll roads have |
fallen”. e

M R
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COLIN DOUGLAS
Business F:%_taff

THE future of the bus trans-
port industry 15 under threat,
afid operators are calling on
the government to provide
“more support for public trans-
port and tougher enforcement
‘of regulations

The SA Bus Operators’ Asso-
ciation (Saboa), which repre-
sents 135 bus companies em-
ploying 60 000 people, believes
there 15 a dire need for a new
government transport policy
and 1s calling for greater subsi-
dies Saboa’s argument 15 that
cheaper commuter fransport
will play a key role n upliffing
the poor and that public trans-
port, therefore, qualifies as a

social service requiring subsi-
disation

“The bus industry has been
undér severe pressure, but 1t 1s
wrong to regard 1t as a dino-
satir,” said newly elected Saboa
president Nic Cronje, executive
chairman of Cape Town’s Gold-
en Arrow. “Our South African
cities would not be able to ex-
1st wathout buses as a major
form of transport”™

Bus passenger numbers have
dropped from a peak of more
than. 1,3 billion in 1983 to
720 million last year, due main-
ly to the rise of the mumbus
tax1 industry, which now enjoys

-

%4 .

\a-20 WA

a 45% market share compared
to the bus companies’ 25%, ac-
cording to Saboa Bus passen-
ger numbers dropped a further
9% 1n the first five months of
1994

The bus industry was a. “dif-
ficult” and high-risk undertak-
ing, Mr Cronje said. Qperators
could not reduce the size of
their operations as rapidly as
the demand for their services
declined, with the result that
profit margins were being hit
hard. He maintained, however,
that an appropriate state trans-
port policy, with rapid urbani-
sation, could bring about a
“turning point” for the industry

and a recovery 1n passenger
numbers

“We don’t have a problem
with taxis being part of the in-
dustry What we do have a ma-
jor problem with 1s the fact
that they’'ve been able to grow
without any control,” Mr Cron-
je said “There 15 tremendous
overtrading, which spilis over
into competition and then then
into the deadly conflict we're
seeing now "

‘Saboa’s solution to the bus

industry’s woes 1s to “appeal to,
the authorities and to govern-

ment to bring about an inte-
grated town planning and
transport plan All the different
modes can play a role. For ex-
ample, taxis have a role as a
feeder service for tramns and

o ———
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buses face de
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buses. With that will have to be
some decent law enforcement,”
Mr Cronje said.

Mr Cronje, who this week
appeared before parliament’s
transport select committee,
proposed the following as ele-
ments of a transport plan

B Better use of existing 1n-
frastructure buses 'were the
most efficient means of cram-
ming more commuters on to
congested routes, he said,

M Dedicated bus lanes on
major routes ‘“But these are
successful only when the traf-
fic police enforce them”

B An end to “artificially low”
train fares and effective steps
to combat train-fare evasion,

B Increased subsidies for bus
passengers

B Greater control over pri-

vate car-use “The cost of pri-

vate motoring 1s far too low In
Singapore, for example, you
pay $100 a month for a licence
to bring your vehicle into the
central business district.”

Automobile Association pub-
lic affairs manager Robin
Scholtz acknowledged that
roads were congested and sup-
ported measures to discourage
single-passenger car-use.

In Brifain a major report by
the Royal Commission on Envi-
ronmental Pollution has called
for stringent steps to deter car-
use and promote the use of

—m—
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ublic transport, including dou-
bling the petrol price and halv-
ing that country’s roadbuilding
programme

The South African bus 'trans-
port sector has been highly
regulated for more than 60
years Operators enjoy statu-
tory monopolies,over their
routes and receiv¢ an annual
state subsidy, calcnlated on the
basis of passenger numbers,
which last year totalled
R680 million. Mr Cronje de-
fended the monopoly to parha-
ment’s transport coinmittee,
arguing that “unless’ you have
monopolistic control in - place,
you can’t run a successful
transport system. If you don’t,
then everyone wants to com-
pete for the busiest routes and
no one 15 prepared to run un-
profitable, low-density routes”.

The operafors’ sbsidy 1s t00
low to make buses sufficiently
competitive with trains, Mr
Cronje said The Rail Commut-
er Corpordtior, With 400 ml-

.~ lion passengers a year, re-

ceived R1,2 b1}1‘10n 1n state
subsidies last year, he said. Al-
though taxis are not subsidised,
“they pay'no income {ax or lev-
ies, so they get an indirect sub-
sidy of 25 to 30%".

One of Saboa’s most positive
projections, however, 1s that
the growth of.tourism will
have major spin-offs for the
bus transport-industry.



By ANTHONY JOHNSON

SOUTH AFRICA has run up a
R20 billion backlog in mainten-
ance’ and upgrading of the
nation’s 220 000km of formal
roads *

The shortfall, which 1s escalat-
g dramatically each year, could
soon ‘have a major 1nflationary
mmpact and “suffocate the need
for the much-needed 1ncrease 11
economic activity”’, the executive
director of Southern African Bi-
tumen and Tar Assocation (Sa-
bita), Mr Piet Myburgh, warned

-

yesterday. .

He noted that studies recently
completed by the Council for
Serentific and Industrial Re-
search (CSIR) had also found an
estimated 220 000km of previous-
ly unrecorded roads.

“Most of these roads have
evolved from paths or tracks in
informal settlements, townships
and rural areas,” he said “This
startling discovery reveals that
only about half of the country’s
roads are bemng managed”

The CSIR findings noted that

the lack of adequate road infra-

- —_
J—

“backlog
In

cT

shape

24{!! ‘lﬁaé—{;n impacf on 2

struciu
wide range of soclo-economic 15-
sues Health standards and med!-
cal help, crime, road gecldents,
access 1o education, access to the
formal an 1nformal business sec-
tor, and even household expendi-
ture on cleaning materials

Mr Myburgh said “Phsadvan-
taged communities’ needs for
roads have not been adequately
met

“Unless a major and dramatic
inerease tn road funding can be
brought about, the situation will
deteriorate even fasfer.”
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DURBAN. — Plans to give black least 12% of the budget for any ployment policies.

entrepreneurs a greater role n particular road project would be  “We don’t just want fo Se€e
the building of national and pro-° devoted in future to emergent blacks performing unskilled la-

vincial roads in KwaZulu-Natal black road-builders. hour under a white foreman.”
have been outlined by KZN trans- «“Tt cannot just be a question of @Ndebele has invited repre-

port minister Sibusiso Ndebele.  the Stocks and Stocks or the Mur- sentatives of the business sector,
" The minister has alse invited ray and Roberts benefitting from the transport industry and
businessmen and transport in- road contracts ... At the end of a leaders of civil society to 2 two-
dustry leaders to participate ina project we would like to leave he- day regional transport indaba at
major transportation summit hind a few ‘half-millionaires’ the Purban Exhibition Centre
here in January aimed at drawing among the_local bl cﬁ entrepre- from Januaxy 30-31.

up a new transport «yision” and neurs.” The summit would explore a
policy framewor e pro- Ndebele said his' depar ment host of issues — from commuter
vince,, . @Jcﬂ § . would also like to ensure that transport subsidies to economic'’

Speakiny at)a” press’ riefing large established road companies upliftment through better trans-
here, 'Ndeligle indicated that at applied affirmative-action em- port strategies.
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’ﬂfig Transnet conglo-
norate’. which houses
Spomet Portnet, SAA
and:a host of ancillary

anies, with' assets of
mg illion, will ensure
i;ha, if and when the poli-

gtm}s become ready to
privatise the corporation,
;th Halance sheet will be
g odshape PO
IThe Portnet division,

W[m‘its substantial profit,
could be one of the first .

seétors to be Emra,hsed
*Some R300 million’ was
budgeted this year for
eXpansion and improve-
{/of the facilities of

ojfth African harbours,
eady the commereia-
liktion drive is paying off,

%gfh'“ﬁperating profit
N
'IJ{.H'.‘J' 14 4 '

# Transnet becommg shi

L

aftér finance cha:rges in-
ereasing by more than
R1 billion in the past two
years to R1,8billion for
the period endmg March
1994, . .

Although results are
overhung by huge Labi-
lity resulting, from the
group’'s pension fund,
geveral of the business
units are ready to stand
on their owtl,

SAA, after some torrid~

years in the red, re-
turned a net operafing
profit of R155 mullion.this
year on ifs domestic ser-
vices. The results were
negated by a loss of
R178 million in interna-
tional markets.

‘Prinet has performed
exeémnglv well, return-
mg' a.n operatmg profit of

,1‘

j'.l"" ¥ " 1 i

[T . T — el

R766 million on a turn-
over of R2,1 billion, |
The road transport
unit Autonet also showed
a, R50 million turnaround
from & net operating loss
of R33 millon mn 1993 to

an operating profit of . apo

R17 million for 1994.

The right-sizing strate-
gy embarked on four
years ago to align asset
and human resources
with Transnet's underly-
ing business has resuited
in a substantial reduction
in operating expenses.

Barry Lessing, deputy
managing director of
Transnet, says privatisa-

* tion is being explored but
" a8 yet has not come be-

fore the board for discus-
sion. |
Some 30 000 em;

pshape

14

tes were retrenched
over the past finanecial
yeaf — this retrench-
ment 15 now at an ¢nd.
Staff levels are currently
about 116 000, cumpared
with 28&:0 ten years
Evert , act-
ing-head of the Ofﬁce for
Public Enterprises, says
the issue of privatisation
has to be handled in a re-
sponsible fashion and
both the negative and
positive aspeets of priva-
tisation have to be inves-

tigated.
“Negative impact on

jobs and the potential for
job ereation, better ad-

mimstratmn of assets
and empowering through
growth, have to be con-
sideréd,” he says.
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Alliance airline set
for March take-off

LIBBY PEACOCK
Staff Reporter

DAR ES SALAAM. — A
new airhne with South Afri-
can Airways as the major
shareholder has been
launched at a high profile
function here.

Alliance 18 a joint venture
between SAA and the national
aizlines and governmentis of
Tanzama and Uganda.

Among those at the launch
were Tanzanian Prime Minis-
ter Cleopa Msuya, South Afri-
can Minister of Public Enter-
prises Stella Sicgau and her
Ugandan and Tanzanian coun-
terparis

Alliance’s first flight is
scheduled for take-off in the
first week of March and 1nitial
routes will be between Dar es,
Salaam, Entebbe, London,
Bombay, Dubal and Johannes-

AKG .

W\l .

SAA holds a409% share

in inter-Africa venture

lion as logo, will be Boeing
747s

SAA holds a 40 percent
share in the .venture The rest
of the shares are split between
Air Tanzania and Uganda Air-
lines (10 percent each) and the
governmments of those coun-
tries (five percent each) ,

The rest of the shares are
available for private investors

The managing director of
Allhiance 15 South African busi-
nessman Christo Roodt. The
other Southh African directors
are SAA chief executive Mike
Myburgh, Transnet chairman
Anton Moolman and lawyer
Michael Katz.

Offices already have been
rented and will open soon 1n

burg The aiwrcraft, sporting a pgar es Salaam and Kampala

Speaking at yesterday’s
launch, Ms Sigecau said the es-
tabhshment of Alliance was a
“positive step 1n determining
our own destinies 1n the avia-
tion industry It 1s high time to
stop following and waiting for
other people to provide for us
(Africans).”

She added. “In South Africa,
we believe it 1s going to be 1m-
portant for us to form joint
ventures and partnerships if
we are to grow.”

Ugandan Munister of Works,
Transport and Communicia-
tion Alli Kirunda-Kivejinja
said the initial plan to start a
new African airline was dis-
cussed first as far back as 1987

by eight countries, 1including

Tanzama, Uganda and Zam-
bia

After political change 1n
South Africa, SAA entered the
equation and some of the oth-
ers dropped out

The formal memorandum )
marking the launch of Alli- -
ance was signed by Ms Sigeau, r
Mr Kirunda-Kivejinja and
Tanzaman Minister of Works,

Communication and Transport

Nalaila Kiula.
At a press conference after-

wards, Mr Myburgh confirmed
there were ‘“*“mechanisms”
which would allow other part- | .
ners to jon Alliance 1n future | -
Among the short-term bene- | . .-~
fits of the project for South - .

Africa was an increase of ac-
cess to the rest of Africa

He said about $3-million in )
cash had been put info the
venture but other forms of fi-
nancing also had been used, 1n-
cluding the provision of equip-
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,DAR‘ ES SALAAM — A new
Afncan arrline, 1n which South

Afncan Airways has a stake of
Rll mlllmn will take to the

skles in Mareh, it was an-
nnunced here last night

Alhance a joint venture bhe-
tween SAA and the natmnal
airlines and governments of
Ugdnda and Tanzania, was
launched here at a functmn at-

tended by Tanzaman prime
minister Mr Cleopa Msuya

Speaking at the signing of the
African Joint Air Services
(AJAS) accord, Public Enter-
prises Mimister Ms Stella Sig-
cau said the accord demon-
strated South Africa’s
commitment to developing
Africa.

SAA holds a 40% share 1n the
venture, with the remainder

‘split between Air Tanzania and

Uganda Airlines (10% each),
the two governments (five per-
cent each) and private inves-
tors from the East African

countries (30%).

Alliance managing director
Mr Christo Roodf said that on

-top of SAA’s 1nitial capital 1n-

vestment of R11m, it would also
provide the airline with infor-
mation systems technology, air
crew and ground staff.

SAA chief executlve and a

—_ g = Ry

puts R11m into ney a éljne

director of Alliance Mr Mike

Myburgh said 1t was expected |

that Alliance would become
profitable within three to s1x
months.,

The directors of Alliance
were named as South Africans

Mr Roodt, Mr Myburgh, Trans-

Net chief executive Mr Anton
Moolman and Mr Michael Katz,

Mr Josef Munga: of Tanzania
and Mr Adman Sibo of Uganda.
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.|<more departure counters .-..

| y:The spokesman said Phoemx had because of lack of hookings. It 'now, |

_i'-r‘i":'l.

Ihl

3 ew t dlscuunt domestl cam—

er,,r;Phoemz:J, Airways, was carrymg 1

almost.full:loads on 1ts Cape Town and about 300 passengers had to_be

and;I)urban routes, a spokesman said. processed through the four countets
.gThe-only cnmplamts theairhnehad simultaneously

recewed since starting on December .- Since starting operatiohs, Phoemx
1:;had been,of delayed departures. , had dropped its late Durban flight,|

Coattg % }3“ TE T trgvmmmny e ,,.,., vy fige RIPIRIR Y T
2]'1 em‘x* ta ff desplte delays

STEPHAHE BGTHMA ﬂ

_:r!

nnly ‘four departuré’ counters; at: Jan flies to Durban twice’a day g X
Smuts Aurport, leading to'occastonal It was operatmg four Johannes—

congestion . It was negutlatmg for" burg-Cape Town’flights a week, but’
when holiday demand fell, 1t wnuld

Its Cape Town and Durban. ﬂlghts consider dropping one dally Cape
departed ats, althost the same time, Tﬂwn flight, she said
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