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Teachers not osing 0047883

CHRIS BATEMAN
POLITICAL STAFF

FORMER Department of Educa-
tion and Training (DET) teachers
whose birthday bonuses are taxed
in a single lump sum rather than
over the year, are not losing, a tax
expert says.

Reacting to angry DET teachers,

Legal Drafting for Inland Revenue,
said it was “a question of personal
preference” — whether you pay
the tax once-off in the bonus
month, or over the year, and suffer
alower monthly take-home pay.
Western Cape Education
Department spokesman Dr Orland
Firmani said each department had

former House of Representatives
(HoR) had subtracted the bonus
tax monthly — but the ex-Cape
Education Department (CED) and
ex-DET subtracted it once-off.

On April 1 the ex-CED amalga-
mated with the financial systems
of the ex-HoR and adopted their
system.
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NEGOTIATIONS between the edu-
cation ministry and teacher
unions over salary increases dead-
locked yesterday when the parties
could niot agree on the percentage
increase or where the money
would come from.

According to Sadtu general sec-
retary Mr Thulas Nxesi, the dead-
lock occurred because of a refusal

Teachers’ Association of SA to
allow the state to take the increase
from the pension fund.

Sadtu said they did not mind if
the increase came from the pen-
sion fund, but Naptosa wants it to
come from state revenue.

The talks are set to resume
today. — Staff Reporter
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The two teachers’ unions which
are in dispute with the Govern-
ment over salary increase pro-
posals have split forces, with one
rejecting the Government's pro-
posals outright, and the other
partially accepting the proposals
after a meeting yesterday.

Department of Education
spokesman Corrie Rademeyer
said yesterday Government rep-
resentatives at the education
bargaining committee had in-
formed the two unions that it
would be “impossible in the cur-
rent situation” fo amend the
State’s offer.

The State's final offer provides
for & 5% increase for teachers
earning less than R107 000 a
year, Above this level, the in-
crease tapers off to 4%. The in-

Teachers’ unions split
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The State’s offer would have

pertly financed by divert-
ing R840-m11110n from the State’s
pension contribution, Rade-
meyer said.

South African Democratic
Teachers’ Unign general secre-
tary Thulas Nxesi said his union
had partially accepted proposals
by the Government to use pen-
sion contributions to help fund
the proposed 5% salary in-
crease, although the union had
called for a higher increase.

National Professional Teach~
erg’ Organisation president Lee-

ile Taunyane said in a state-
ment that the source of funds for
the salary increase was still in
contention, while his organisa-
tion was holding out for an
18,4% increase, which the Gov-
ernment rejected.




By' Claire Keeton

THE PATHS of the two major teachers’
organisations — the National Profes-
sional Teachers’ Organisation and the
South African Democratic Teachers’
Union — diverged in wage talks with
the State yesterday.

Sadtu accepted the State’s proposal to
borrow from Government pensions to
fund an increase for educators.

Thisfollowsa promiseby the state to
provide a written guarantee that the
fund will not be eroded.

Naptosais holding bilateral talks with
the State today to further discuss the
proposal, since its members have re-
jected using pension funds for this pur-
pose.

Sadiu spokesman Mr Thulas Nxesi
said: “The State is prepared to give an
unequivocal guarantee teachers’ ben-
efits will not be eroded.”

He said they were prepared to start a
process of restructuring, allowing for
joint control and management of pe-
sion funds.

However, Sadtu still had differences
with the State over the distribution of
increases for teachers.

The union is demanding an 11 to 12
percent increase for the 75 percent of
teachers earning between R48 000 and
R68 000 annually.

This would scale down to a two per-
cent increase for those eaming between
R85 000 and R90 000.

)| Naptosa president Mr Leepile

Taunyane said the Statehad rejected the
organisation’s counter-proposal and
was standing by its offer of a five per-
cent across-the- board increase.

Department of Education Education
spokesraan Mr Corrie Rademeyer con-
firmed the State’s offer was unchanged.
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Union against pe

JOHANNESBURG. — The Natal Afri-
can Teachers’ Union in KwaZulu-Na-
tal has rejected a government plan to
borrow from teachers’ pensign funds
to finance salary increases.élzj
Spokesman Musa Shezi sait ye!

day the government had not told
teachers how it intended repaying

ioyé‘ %an’
money rawn'?om ension funds.
Mr Shezi said the government had
failed to adhere to democratic values
in forcing unions to accept the move,
when fewer than half the teachers
supported it. R
The union threatened protests if its
objections were not heeded. — Sapa.
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Teachers reject plans

borrow from pension funds

The Natal African Teachers’ Union in KwaZulu-Natal
has rejected a government plan to borrow from
teachers’ pension funds to finance salary increases.
Spokesman Musa Shezi said yesterday the Govern-
ment had not convinced teachers there was no
money in its own coffers. It had also not said how it

intended repaying the money. — Sapa. ( 32{




It’s a blackboard

By RAMOTENA MABOTE

THE North West Ministry
of Education is seriously
considering introducing a
quota system in teacher-
training to match the num-
ber of teachers trained
with the needs of the pro-
vince.

Speaking to the Sunday
Times this week-MEC for
Education, Mamokoena
Gaoretelelwe, said the pre-
sent situation was a mess
because the old legislation
was stiil in place.

In a move that could

save the province millions
of rands a year, the minis-
try is looking at introduc-
ing a quota for students
wanting to enter teacher-
training and a further quo-
ta on those who want to
study humanities.

“Even if we did not train
any more teachers in the
humanities for the next
five years, we would still
be covered. We would like
to train people who will
improve the economic and
technical ability of our pro-
vince,” says Mrs Gaorete-

lelwe.%g words come in
the wake of talk nationally
of revamping teacher-
training in order to bring it
up to par with internation-
al standards. Other prov-
inces looking into revamp-
ing teacher-training are
Gauteng and the Northern
Transvaal.

Gauteng MEC for Edu-
cation Mary Metcalfe is on
record as saying her pro-
vince has enough teachers
— the priority was to de-
ploy them where they were
needed most. Meanwhile,
her counterpart in the

Wlém ) ngle

al, Dr
Aaron Motsoaledi, is bat-
tling with unions who are
demanding that he provide
jobs to more than 11000
unemployed teachers.
Teacher-training is cost-
ing the government mil-
lions of rands despite the
fact that most of the teach-
ers produced are of a low
standard and that most of
those who qualify find
themselves without a job.
According to the Human
Sciences Resource Council
more than 78 000 students
countrywide enrolled for

teacher-training in differ-
ent levels last year at a
cost to the taxpayer of
R4500 each. Figures for
this year are believed to be
more or less the same.

With little more than
5 800 students this year, the
North West government is
expected to spend more
than R78-million to edu-
cate student teachers,
many of whom will drop
out or change careers once
they have qualified.

However many students
failed and others dropped
out.
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THE South African
Democratic Teachers’
Union (Sadtu) in the
Pietersburg region is
Jocked in a dispute with
the Northern Transvaal
government over the allo-
cation of 4 000 teaching
posts.

Sadtu claims the posts
will not help solve the
critical shortage of jobs
for the 11 000 unemploy-
ed teachers in the regiod.
 Qeneral segretary qf

',,k_Sadtu ifi the Pxetersburg
tegion Rally Sekola ‘said
the union will meet the
government to discuss the
matter and the issue of
teaching posts for blacks -
at whites-only schools.
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Teachers lock horns on increase

EDUCATION in South Africa can
not afford instability and tension,
and Naptosa should reconsider its
agenda in opposing the govern-
ment offer to borrow from state
pension fund contributions to
boost teacher salary increases,

Sadtu general secretary Thula
Nxesi said.

Mr Nxesi said the governmen
was offering to borrow from its
.own contribution to pension funds
and was prepared to give written
guarantees that the money would
be budgeted for and paid back
next year.

“It was explained to teachers
that this would not affect their
benefits and, with the offer of a
written guarantee, what more
should we ask for?”

Naptosa was part of a meeting
earlier where teacher organisa-
tions had agreed to accept the
offer from government, provided
they could give guarantees over
the repayment of the pension
money, Mr Nxesi said.

“Naptosa has now rejected the
proposal in total.”

Sadtu, however, believed teach-
ers not only had a responsibility
towards themselves, but also the
education process  and
restructuring and political trans-
formation as a whole.

Mr Nxesi said, in light of the
guarantees which the stae was
prepared to give on the repay-
ment of pension money, Naptosa
should state its “actual” problem
with the proposal.

“It looks as if they are intent
on causing instability and tension
in education and have an agenda

22

TWO major teachers’ organisations, the South African
Democratic Teachers’ Union (Sadty) and National Professional
Teachers’ Organisation of South Africa (Naptosa), have locked
horns on the issue of teacher increases and whether or not the
government should be allowed to borrow from its contribution

to teachers’ pension funds to improve the salary increases.

to résist fundamental transfor-
mation of South African educa-
tion.”

But Naptosa spokesman An-
drew Pyper said his organisation
had been opposed to the idea of
borrowing pension fund money to
help finance the increase.

“Sadtu were also originally op-
posed to the idea, but then
changed their minds.”

Mr Pyper said the state pen-
sion fund was already “under-
funded” and the government
could give no guarantees on it.

He said Naptosa would be “pre-
pared to negotiate” further with
the government and other parties
today.

“We hold 60 percent of the vote
in the Education Labour Rela-
tions Council and we hope mat-
ters don’t reach a deadlock.”

Naptosa president Leepile
Taunyane said his organisation
had a 99,8 percent mandate from
its members to resist the propos-
al of using pension fund money to
boost teacher salary increases.

Naptosa is demanding that
educators be given R990 million
— 39,6 percent of the amount
budgeted for improving condi-
tions of service in the public sec-
tor.

This would mean a salary in-

ESANN de KOCK reports.
ARG & /6 |78

creast
board.

Mr Nxesi acknowledged there
were many issues surrounding
the pension fund itself that need-
ed to be thrashed out.

These included rationalisation
of pension funds in terms of
teachers from former homelands,
joint control of pension funds and
monitoring matters.

And Sadtu would want more
clarification in terms of the guar-
antees on pension fund pay-backs
by the government before the
offer could be finalised.

Mr Nxesi said Sadtu was still
concerned at how the extra mon-
ey from pension funds would be
distributed within the profession,
but that that was a matter which
would be addressed once the pro-
posal was accepted.

But, he said, it was up to Nap-
tosa to sort out its differences
with the government and clarify
its reasons for opposing the deal,
which would mean a five percent
across-the-board increase.

The next meeting of the negoti-
ating committee of the Education
Labour Relations Council is to-
day and, according to Mr Nxesi,
Sadtu will have to “consider its
alternatives” if Naptosa contin-
ues to resist the offer.

of '6,5 percent across the
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School strike looms

as pay talks deadlq
Kevin o'GrZiv b0 5/@/45 éﬂh:}%

A NATIONWIDE teachers’ strike looms after
negotiations with government ground.to a balt in Pretor-

ia yesterday.

Education Minister Sibusiso Bengu declared the nego-
tiations deadlocked after the National Professional
Teachers' Association of SA (Naptosa) vetoed g
ment’s proposal that teachers’ increases be partly fanded
from their pension fund.

The state's final offer — of 5% to 10% fot earners of
less than R107 000, fonded to the tune of R840-million
from public servants’ pension fund — now becomes
general policy and will be implemented from July 1.

The talks degenerated into a slanging match between
the ANC-aligned SA Democratic Teachiers’ Union (Sadtu)
and the non-aligned Naptosa, with Sadtu accusing its
rival of “holding the entire process to ransom”.

Both unions were in dispute with government over the
salary offer, although Sadtu had accepted, with gearan-
tees, the use of the pension fund.

After the talks deadlocked, Sadtu general secretary
Thulas Nxesi called Naptosa “right-wing reactionaries”
that negoﬁateg at the expense of “the average teacher in

the classroom”. .

Naptosa called the “pension fund raid”, which Sadtu
had earlier rejected, “gctuarial cannibalism” and said
the union had “succumbed to pressure brought to bear by
its allies” when it accepted the funding proposal.

Both organisations said a strike wasa distinct possibil-
ity and a decision would be made after urgent executive
committee meetings and consultations had been held.

Deadlock in the talks seemed inevitable even without
Naptosa vetoing the tanding proposal as both unions
differed with the state on the size of teachers’ increases.
Sadtu had demanded a minimum 11% increase. Naptosa
was looking for an 184% increase for its members,

A teacher earning the lowest yearly salary of R18 222
would from July 1 earn R20118 — an increase of 1045%
_and income of earners previously at the maximum
R126411 would grow 4% to R131 478,

Rt
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looms after talks stall

The Argus Correspondent

JOHANNESBURG. — Simmer-
ing tension between the two
major teachers’ unions have
caused salary {alks to stall, in-
creasing the likelihood of a
strike by one of the unions.

Wage negotiations dead-
locked yesterday when the gov-
ernment indicated it would not
move from its offer as the SA
Democratic Teachers Union
(Sadtu) and the National Pro-
fessional Teachers Organisa-
tion (Naptosa) could not reach
agreement.

The latest offer will give
teachers earning hetween
R18 000 and R24 000 a year an
increase of up to 10 percent.
All teachers earning more than
R24000 a year will receive a
five percent increase.

The R840 million needed for
the increases is to come from.
the state’s contribution to pen-
sion funds.

But while Sadtu has indicat-
ed that it accepts the govern-
ment’s assurances that pen-
sions will not be jeopardised,
Naptosa: has rejected the pro-
posal, causing deep-rooted sus-
picions hetween the unions to

resurface.

Naptosa has made a counter-
proposal calling for a larger
amount for improvements to
teachers’ pay and a separate
pension fund for teachers.

Industrial action could not
be ruled out if the government
failed to respond satisfactorily
to the counter-proposal, Nap-
tosa said in a statement last
night.

At a press conference in Jo-
hannesburg yesterday, Sadtu
general secretary Thulas Nxesi
came out strongly against Nap-
tosa, accusing the federation —
whose members traditionally
have been mainly white — of
holding the talks to ransom.

He said Naptosa, which held
60 of the votes in the bargain-
ing council, was using its veto
powers to resist meaningful
change.

Mr Nxesi warned the gov-
ernment that Sadtu would not
accept the “dictates of the Nap-
tosas of this world” and said
the union would consult its
members for a further man-
date.

He said Sadtu reserved the
right to strike, but said the

union would investigate all av-
enues to avoid industrial ac-
tion.

But he stressed that the
union was not involved in any
negotiation with Naptosa, say-
ing previous atternpts had not
resoived the differences.

In its statement, Naptosa re-
jected “the view that (it) is re-
actionary and opposed to pro-
gress”, saying more than half
its members came from “com-
munities which experienced the
worst effects of the apartheid
era”.

The union said it was com-
mitted to the Reconstruction
and Development Programme
“through a motivated and well-
remunerated teaching corps”.

Its opposition to the govern-
ment offer, Naptosa said, was
based on “the very real convic-
tion that the proposals...are’
not well-advised (and) that the
long-term consequences are un-'

certain”. :

Naptosa said it was awaiting
the government’s response to
its counter-proposal before as-
sessing its course of action.

Industrial action could not
be ruled out, Naptosa said.




Govt, teachers
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JOHANNESBURG: Wage negotia-
tions between the government
and teachers’ unions deadlocked
again yesterday after the govern-

" ment stuck at its final offer of a
6,6% increase for teachers on the
minimum wage scale.

The offer was rejected by the
National Professional Teachers’
Association of SA and the SA
Democratic Teachers Union.
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Tension between’the two
major teacher unions has
caused salary talks to stall, in-
creasing the likelihood of a
strike by one of the unions,
The wage negotiations dead-
locked yesterday when the
Government indicated it would
not move from the offer it had
tabled as the SA Democratic
Teachers Union (Sadtu) and
the National Professional
Teachers Organisation (Napio-
sa) could not reach agreement.
The R840-million needed for
the teachers’ salary increases
is to come from the State’s

teb El rs clash
contributi 108 the different
pension funds.

While Sadtu has indicated
that it accepts the Govern-
ment’s assurances that pen-
sions will not be jeopardised,
Naptosa has rejected the pro-
posal, causing suspicions be-
tween the unions to resurface.

Tadustrial action could not
be ruled out if the Government
failed to respond satisfactorily
to the counter-proposal, Napto-
sa said last night.

Sadtu’s Thulas Nxesi yester-
day accused Naptosa of hold-
ing the talks to ransom.
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Teachers clash over s

By Mizimasi Ngudle

TWO teachers’” trade unions have
blamed each other for the lack of
progress in wage talks after yesterday’s
deadlock in the Education Labour Rela-
tions Council.

The South African Democratic
Teachers Union accused the National
Professional Teachers Organisation of
South Africa of holding the wage talks
to ransom by using its veto in the coun-
cil.

Naptosa, in turn, said Sadtu had “no
optionbut to succumb to whatever pres-
sures were brought to bear upon itbyits
allies”.

Sadtu charged that Naptosa™s unwill-
ingness to consider the funding of sal-
ary increases by diverted employers’
contributions to the pension fund had
rendered the whole bargaining process
ineffective.

“It has given the empioyer the upper
hand in capitalising onthe lack of agree-
ment between the unions,” Sadtu gen-
eral secretary Mr Thulas Nxesi said
yesterday.

Naptosa president Mr Leepile
Taunyane said Sadtu, which had origi-
nally rejected the proposal, hadchanged
its stance “to the detriment of teachers”.

Taunyane said that, while his union
expressed an independent view, Sadt

al

had “no owmc:ﬁ_: succumb-to what*
ever pressures Were brought to bear
upon it by its allies”.

Announcing the deadlock yesterday,
MrCorrie Rademeyer, €0 ications
director of the department of education,
added that no agreement had been
reached on diverting employers’ contri-
bution to the pension funds despite gov-
ernment guarantecs to ensure that pen-
sion funds would ot be eroded.

“These guarantees, while acceptable
to Sadtu, were not acceptable to
Naptosa. As Naptosa has 60 percent of
the votes of employee members, BO
agreement could be reached,”
Rademeyer said.

aries

The Government is offering a 5 per-
cent increase for educators eamning less
than R107 000 a year. Teachers eaming
more than this will getincreases that will
taper off to 4 percent up to thelevelofa
director.

The offer takes effect on July 1.
Rademeyer said the amount made avail-
able to the public service amounted to
R3 340,5 million, which included
R840 million to be diverted from the
employers’ contribution to the pension
funds.

Sadtu general secretary Mr Thuias
Nxesi said his union wanted an infla-
tion-related increase of 11 percent for
teachers earning less than R47 000.

——— -
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Telling the world why they disdain gov-
ernment’s latest salary package, the Na-
tional Association of Professional Teachers
of SA (Naptosa), gets only nine out of 10
for homework. That doesn’t necessarily
weaken its case.

Naptosa refers to government using the
Government Service Pension Fund (GSPF)
as a source to finance public sector salaries.
That is inexact. The proposal is that money
which had been intended as an infusion to
the fund will be applied, instead, to salaries.
Once money is in a pension fund it cannot
be withdrawn, even by government.

And Naptosa’s comparison of govern-
ment to a private sector employer taking a
“pension holiday” is not helpful. An em-
ployer can take a pension holiday, in spe-
cific circumstances, where a fund is fully
funded. The GSPF is not fully funded.
When all the various funds are consolidated
it will be between 45%-50% funded.

Whether there is a real justification for a
fully funded government fund is arguable.
SA is one of few countries where it is an
official goal. Elsewhere, governments are
not considered likely to go bankrupt, so the
pay-as-you-go principle is accepted.

Naptosa concedes other public service
unions do not oppose the diversion of mon-
ey originally intended for the pension fund,
to pay better salaries. But it is doubtful if
they have researched the long-term actu-
arial implications.

According to the current constitution,
pension rights are entrenched. Naptosa can
find no assurance that the entrenched rights
carry further than the year 2015 and some
of its members will have pension expec-
tations far beyond that. Spokesman Chris
Klopper says there is considerable concern
about the fate of their pensions in the in-
terim. The temptation of a government in
financial extremis to play “actuarial can-
nibalism” was high on the worry list.

Naptosa’s counter proposal was that, of
R3,3bn available for improvement of public
service conditions, R990m be made avail-
able to improve teachers’ conditions. That’s
R170m more than was offered by govern-
ment. A separate pension fund for educators
should be set up, with existing pension fund
monies left intact. “The parties in the public

. sector who have no reservations about the

use of pension funds in whatever form to
finance increases, receive increases based
on that source.” The proposal was rejected.

Klopper says Naptosa members are re-
luctant to consider strike action but it “has
received clear indications from its affiliate
organisations that industrial action cannot
be ruled out.”
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STAFF REPORTER

THE South African Democratic
Teachers Union (Sadtu) condemn-
ed reports that women teachers in
Khayelitsha had been refused posi-
tions because the available posts
were resetved for men.

The “embarrassing” reports,
which began in April this year,
refer to ex-Department of Educa-
tion and Training primary schools.

Mr M J Hewu, Sadtu Khayelit-
sha branch chairman, reported
yesterday that women “fully quali-
fied as primary teachers have been
turned away”, on the grounds of
gender,

The headmaster of a Khayelit-
sha primary school, who declined
to be identified, denied any such
incidents in his school, saying:
“I'mnot aware of such a thing.”
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Threat to sue Metcalfe
over promotion process

MBY LEE-ANN ALFREDS /.,

EDUCATION REPORTER { 5 2’)

About 200 teachers are threaten-
ing to take Gauteng Education
MEC Mary Metealfe to court for
allegedly passing them over for
promotion,

The teachers, all members of
the Concerned Teachers Group,
spoke to lawyers last week to
see how they could legally chal-
lenge the short-listing process
used to filter about 16 000 appli-
cations for the 1700 promotion
posts available in the province.

A representative for the
group, Michael Davy, said the
decision had been taken at a
meeting of about 200 teachers
from 35 schools around Eldorado
Park last Monday.

He said the teachers became
aware two weeks ago that many
of them had not been short-listed
for posts they had filled in acting
capacities for more than two
years, or that less experienced
people had been shortlisted for
these.

Davy said the teachers had
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Teachers’ pa
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Salary talks between the Gov-

ernment and teachers remain in

limbo as the two major teachers’

unions have still failed reach
eement.

The talks deadlocked last
week when the Government de-
clared a formal dispute after
placing its offer on the table.

In terms of the final offer, all
those teachers earning between
R18 000 and R24 000 a year will
receive increases of between 6%
and 10%, Teachers earning more
than R24 000 a year will receive
2 5% across-the-board increase.

The Government entered the
negotiations last year with a

b/

been worried since the begin-
ning of June, when they were no-
tified that they were to be short-
listed on the basis of their CVs
which had to “completed in a
particular manner”.

“We only found out then, after
we had to submit our applica-
tions in April, that they gave
you marks for various categories
according to the profile of the
particular post,” he said.

Davy said an education official
had been present at Monday’s
meeting, but had not provided
satisfactory answers.

He called on Metealfe to post-
pone the August 1 deadline for
posts to be filled.

But education director-gener-
al James Maseko defended the
short-listing process, saying his
department had consulted all
teacher bodies on the criteria
for promotion before going
ahead with the selection.

“These people can be includ-
ed on the shortlisis if their
schools motivate why they want
them, so there really is no prob-
lem,” he said.

téﬁks stall

1,4% offer before increasing the
figure to 5% across the board.

It was forced to increase the
offer again last month after the
two teachers’ unions, the Nation-
al Professional Teachers’ Organ-
isation of SA (Naptosa) and the
SA Democratic Teachers' Union
(Sadtu), rejected the 5% across-
the-board increase.

However, wage negotiations
ground to a halt last week when
Naptosa and Sadiu disagreed on
how the Government was to pay
for the increases.

Naptosa rejected the Govern-
ment's plan to divert R840-mil-
lion from its contributions to a
pension fund while Sadtu indi-
cated that it was acceptable.
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[0 Cape teachers will
be fired, says Olckers

ﬂkéwz/MS (32
O Voluntary retirement packages may be offered

ESANN de KOCK

Education Reporter
WESTERN Cape teachers will
not lose their jobs by being
forced to accept retirement
packages.

This assurance has been giv-
en to the region's 36 058 teach-
ers by regional Education Min-
ister Martha Olckers after
reports that 6 000 teachers
would be retrenched at the end
of the year.

At a Press conference yes-
terday, Mrs Olckers said volun-
tary retirement packages
would probably have to be of-
fered to teachers in schools
where pupil-teacher ratios
were oo favourable, to meet
budgetary constraints and to
achieve equity in education.

But retrenchments were not
on the cards and the working

committee on staffing, chaired
by Brian Gilbert, had not in-
cluded this in its proposal to

ANMOUNCEMENT: Western Cape Education Minister Martha Olckers at a press confer-
ence where she said the department would not fire teachers. Next to her is chairman of
the staffing committee, Brian Gilbert, and acting department head, Francois Knoetze.

the department, Mrs Olckers
said.

The department would look
at all schools, which would be
treated the same.

Teachers who wanted to
leave would be given the op-
portunity of accepting volun-
tary retirement packages, but
no one would be forced to
leave a school even if it had
too many teachers.

In such cases, the depart-
ment would have to use its dis-
cretion when posts became va-
cant.

Mrs Olckers said the depart-
ment was acting within the un-
dertaking by President Man-
dela, who had promised
teachers they would not lose
their jobs while he was presi-
dent.

“We are not going to fire
teachers,” Mrs Olckers said.

The issue of 6 000 teachers
having to leave the profession
at the end of the year was
merely a scenario which teach-
er organisations had asked the
working committee on staffing
to sketch.

Mr Gilbert said yesterday
this scenario had never heen a
proposal and had not even been
discussed at this week’s meet-
ing between the committee and
teacher organisations.

It was a worst-case scenario
based on a specific teacher-pu-
pil ratio within a given budget.

Incorrect information about
this was the result of the South
African Democratic Teachers’
Union (Sadtu) walking out of

the meeting and talking to the
media.

But Sadtu’s provincial chair-
man Glenn Abrahams said the
education department was in
the habit of confusing people.

He was adamant the depart-
ment’s proposal involved 6 000
teaching posts being made re-
dundant by the end of the year
and another 6 000 over the next |
four years.

“That is why we rejected the
proposal and walked out of the
meeting.”

Mrs Olckers said her depart-
ment was talking to the nation-
al education ministry ‘and the
department of state expendi-
ture “to see whether they can
assist us with more money”.

=



W Cape ‘has 12 000

9
teachers too Ty .

CAROL CAMPBELL

THE fate of thousands of Western
Cape teachers is in the balance as
the education department tries to
reconcile its budget with a possible
overstaffing of 12 000 teachers.

In terms of a government for-
mula that there should be one
teacher for every 40 pupils, the
combinted Western Cape educa-
tion department is over-staffed by
at least 12 000 teachers, according
to provincial education minister
Mrs Martha Olckers.

At a press conference yestercay
the department’s acting head Dr
Francois Knoetzg said there were
36 058 teachers in the Western
Cape, although only 23 950 were
needed according to the formula,

He stressed these were “only
theoretical sums done on a com-
puter” and did not mean 12 000
teachers would lose their jobs.

suggestion that teachers would be
retrenched.

She said while there would be
no retrenchments, school jobs
would be frozen in an attempt to
balance the number and quality of
staff between the three old educa-
tion departments.

Financial constraints and the
move towards educational equity
meant some schools would lose
posts while others would gain.

The possibility of offering
teachers voluntary retirement
packages was being discussed and
she was aware of many teachers
who were eager to take advantage
of this option.

The chairman of the interim
consultative committee on
staffing, Mr Brian Gilberts, said a
proposal to resolve the overstafing
issue was being discussed. He
would not reveal details but said

NO RETRENCHMENTS: Westem
Cape Education Minister Mrs
Martha Olckers.
o1 2jbjas

the department was investigating a
“workable” staffing model.

Principals would know exactly
where they stood with their new
staffing structures by the end of
the July school holidays so they
could plan for the next year.
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Teacher@ ‘
trammg o
‘the key to |
change’

STAFF REPORT E

TEACHER education should be
transformed radically to develop a
culture of instruction compatible
with the demands of a new South
Africa, delegates to a seminar have
suggested,

The seminar, held last week at
the Chuistian Brothers Centre in
Stellenbosch, was attended by 45
representatives of in-service insti-
tutions, RDP officials, teacher
organisations and the church,

Mt Jacob Phalane, of Lebowa
In-Service Training (Northern
Province), said the main purpose
of the seminar had been to arrive
at a clear proposal that would help 1
schools deal with the changes in
the country.

It also aimed to crystallise the
concept of whole school develop-
ment, a process intended to sup-
port teachers, who were “thrown
into the deep end” after their train-
ing, Mr Phalane said.

Delegates called for teacher
¢valuations to be replaced with an
appraisal system that would
involve school development com-
mittees. Advocates of the whole
school development process
regard these committees as a
mechanism for bringing the RDP
into schools.

Mr Andrew Scofield of the
Gauteng Educational Support Pro-
ject said the transformation of
teachier education, school develop-
ment and social change entafled a
partnership in which the govern-
ment had a critical ole.

“We need to influence policies
of the government at regional and
national level to achieve our
aims,” he said.

A follow-up semiriar is planned
for ‘September in Northern
Province.

Lb"oi %<
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Lockeg-ogt teac

By Musa Zendi

TEACHERS at Thathezakho Lower Primary
School in Dobsonville, Soweto, who were alleg-
edly locked out of the premises on Friday by
members of the Parent-Teacher Association,
were back at work yesterday.

Atameeting on Sunday, parents and teachers
decided that local organisations should be con-
sulted. A meeting has been scheduled for today
at the school and two officials each from Sadtu,
the ANC and the local civic organisation are

expected to attend.

When I arrived at the school on Friday all the
teachers were sitting outside the gate. They said
some parents had sent the children home.

The teachers claimed the school had been
beset by problems since the former principal
retired last year. They also alleged favouritism
in the appointment of senior teachers. They had
written to the local school inspector at the begin-
ning of May complaining about this but had not
received a reply.

Last Wednesday they went to the circuit
office but were still unable to get ateply from the

NATIONAL .

hers back

inspector — a Mr Mgwenya.

On Thursday they decided on a day of action
and paraded around the school with placards
voicing their displeasure at what they called lack
of transparency and fairness. The teachers called
on the authorities to appoint a principal from
outside the school because of the bad feeling at
the school.

Attempts to get comment from Mr Mgwenya
were unsuccessful. On Friday he was not at the
circuit office and yesterday this reporter was
givenanother telephone number but could not get
through.
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for the specific post. After being
shortlisted, he was interviewed
and evaluated with the other
shortlisted candidates and was
found to be the most suitable
candidate for the specific post.
(ii) This was not a normal promotion
in terms of the promotion policy,
but an appointment in a new
South African Police Service
post which was advertised. The
criteria used were spelt out in the
advertisement and were the fol-
lowing: police officers, prefer-
ably in possession of a relevant
degree/diploma or eguivatent
qualification with appropriate
managerial experience.

(2) Yes. The allegations of having tampered

with investigations were investigated by
the team headed by Dr D’Oliveira. Ac-
cording to the investigation conducted, it
was found that the allegations were based
on misunderstandings.

*15. Mr J A JORDA/ '~ -Finance. [Question
standing over.]

Shooting of 53 persons on 28 March 1994

*16. Mr D H M GIBSON asked the Minister for
Safety and Security:

(1) Whether two political parties, the names of

2

which have been furnished to the South
Africag-PolieeSeryigce for the purpose of
?M _‘m.v._v» are co-operating with the police
in its investigation into the shooting of 53
persons on 28 March 1994; if not, why not;
if so, what are the relevant details;

when is it anticipated that the said investi-
gation will be concluded?

NB6YE
.——uﬂ_ﬂm MINISTER FOR SAFETY AND SECUR-
(1) Yes.

The South African Police Service is in the
process of identifying and obtaining state-
ments from witnesses from within the
ranks of the ANC and the IFP

(2) The investigation is at an advanced stage.

South African Police Service: overtime pay

*17. Mr D H M GIBSON asked the Minister for
Safety and Security:

(1) Whether the South African Police Service
is to reinstate overtime pay for its mem-
bers; if not, why not; if so, (a) what hourly
overtime rate is to be paid to each rank, (b)
when will overtime pay be introduced and
(c) what will be the total estimated
monthly cost of overtime payments;

(2

whether any measures are being consid-
ered to prevent the abuse of the system of
overtime pay; if not, why not; if so, what
measures?

N870E

The MINISTER FOR SAFETY AND SECUR-
ITY:

{1y Yes.

(a)y O<m_.:=-m rates are calculated accord-
ing to salary notches as applicable in
the broader civil service.

(b) Funds for the payment of overtime
have been approved by the National
Commissioner of the South African
Police Service for this financial year.
The date of implementation is being
negotiated at present.

(¢} A total amount of R95,6 million was
approved for the payment of over-
time. The monthly costs will vary
depending on the amount of overtime
worked, during a specific month.

Yes.

The measures are as prescribed in the
Public Service Staff Code, Chapter D.VI/
1R.7, applicable to overtime remuneration.
A departmental policy in this regard was
also negotiated with the various unions of
the SAPS and implemented.

*18. Mr K M ANDREW—Finance. {Question
standing over.]

*19. Mr K M ANDREW—Minister without
Portfolio. {Question standing over.]

2)

D

links hed with Sudan

#20. Mr A J LEON asked the Minister of Foreign
Affairs:

(1) Whether diplomatic links have been estab-

)

lished with Sudan; if so, what is the nature
of these links;

whether in deciding on South Africa’s
diplomatic links with Sudan his Depart-
ment took into consideration the human
rights record of Sudan; if not, (a) why not
and (b) what other factors were taken into
consideration?

N873E

The MINISTER OF FOREIGN AFFAIRS:
(1) South Africa and Sudan established full

2

~

diplomatic relations in  Qctober 1994,
Since then Sudan has opened an embassy
in Pretoria and has requested agrément for
a restdent ambassador. South Africa has
not established an embassy in Khartoum
and its acting High Commissioner in Addis
Ababa has been appointed on a non-
residential basis as Acting Trade Repre-
sentative to promote South Africa’s com-
mercial interests in that country.

In establishing diplomatic relations with
foreign countries, South Africa follows the
principle of universality. Relations are
established with a state and not a govern-
ment. The establishment of diplomatic
relations does not imply that the Govern-
ment either supports or condones the
internal policies of a particular country.

The conduct of international relations
must be viewed within the context of a
range of contributing factors, such as
political influence, trade, commercial, cul-
tural, scientific and technological interests.

Human rights is' an important element of
world politics and of South Africa’s for-
eign policy. The Government is of the
opinion that the most effective way to
address human rights issues is to develop a
results orientated policy that promotes
dialogue and not confrontation. South
Africa, for example, voted against Sudan
at the 49th Session of the UN General
Assembly on the question of human rights.

The Government's decision to establish
diplomatic relations with Sudan was based

on a combinution of factors, including
Sudan’s membership of the OAU, its
potential as a trading partner, and the
opportunities that diplomatic relations will
give us to raise and attempt to resolve
matters of concemn, inrer alia, human
rights and conflict resolutions.

Attacks on hospital staff by patients

*21. Mr M ] ELLIS asked the Minister for Health:

(1) Whether any 'state hospitals are experienc-

2

-

ing any problems with attacks on hospital
staff by patients; if so, what is the (a) extent
and (b) cause of these problems;

whether any steps have been or are to be
taken to protect hospital staff from such
attacks; if not, why not; it so, what steps?

N§74L

The MINISTER FOR HEALTH:

(1) No incidents have been officially reported
to the Department (further information has
been requested from the provinces).

(2) Not applicable.

Salaries of teachers mu; / v
*22. Dr T J KING asked the Minister of Educa;

tion:
4]

@

(4

The
(1

" Aansard 2% [é )95

) cther he is involved in any negdtiations
with any teacher organisations; if so, what
are the relevant details;

) whether the Government has taken any
decision on the salaries of teachers; if so,

) whether any of these organisations have
threatened the Government with legal ac-
tion following on this decision; if so,
which organisations;

) whether he will make a statement on the
matter?

NB875E

MINISTER OF EDUCATION:

) Yes; there are a number of issues presently
on the agenda of the Bargaining Commit-
tee of the Education Labour Relations
Council, which include:

1. Phasing out of gender disparities:

housing allowance
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2. Rationalisation in terms of the Consti-
tution

2.1 Absorption measures
2.2 Rationalised regulations

2.3 Rationalisation of other condi-
tions of service

2.4 Amendment of the Educators’
Employment Act

2.5 Review of Retirement Provision
in South Africa

2.6 Payment of Foreign Allowances

3. Improvement plan for 1996/97 and
1997/98

3.1 Reports by research committees
4. Provisioning of educators’ staff

4.1 Pupil : teacher ratio

4.2 Staffing formuia and class size

5. Levies for the Education Labour Re-
lations Council

6. Time off for u
7. Teacher appraisal

N matters

8. Structures for consultation at national

level
9. Procedure for advertising and fitling
posts
(2) Yes; the Government made a last offer to
the employee organisations. The salary
increase which wiltbe implemented as of 1
July 1995-smenstit0-R817,8 mitlion for
the 1995/96 financial year.
(3) No.
(4) A statement on this matter has already
been made.

(2) whether the appointment of persons to the
Board will be held in abeyance until this
investigation is concluded; if not, why not;
if 50, what are the relevant details?

N876E

The MINISTER FOR POSTS, TELECOMMU-
NICATIONS AND BROADCASTING:

The nomination of additional members to the
Board of the SABC has occasioned widespread
comment and discussion on the status and com-
position of the Board.

Much of this, however well intentioned and
intended to protect the integrity and independence
of the SABC Board, has been misdirected and
based on a fundamental misunderstanding of the
selection procedure by which the current SABC
Board was chosen.

The appointment process, carried out in early
1993, was agreed to by most major South African
parties—the exceptions being the Freedom Front
and the African Christian Democratic Party,

which were not in existence at the time.

The body responsible for selection, the Selection
Panel, was, similarly, accepted by all major
parties then in existence.

Criticism of the outcome of the process by any
other than these parties must be viewed against
this background.

The process involved the establishment of a
selection panel jointly chaired by two judges and
including several eminent legal figures, which
then called for public nominations for the new
SABC Board.

From the several hundred nominations, the Panel
used an agreed set of criteria—based broadly on
the need to establish a Board which was generally
representative of the South African public and
whose composition generally reflected the com-

Portfolio C: i on C

*23. MrJ J DOWRY asked the Minister for Posts,
Telecommunications and Broadcasting:

(¢)] gnﬁmn the Government intends substi-
tuting any i ion into the decisi
of the Portfolio Committee on Communi-
cation to appoint persons to the Board of
the South African Broadcasting Corpora-
tion; if not, why not; if so, what are the

relevant details;
2¢/[L )45

position of the South African public—to draw up
a short-list of 88 (check this number) individuals.

These individuals were then interviewed in a
series of public hearings.

Based on these interviews, the Panel selected 25
individuals.

The process was and remains among the most
transparent and publicly accountable of any for
the appointment of the controlling body of a
public corporation in South Africa—or, indeed,
anywhere in the world.
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This is an indisputable fact, acknowledged na-
tionally and internationally. The process was
widely praised by many prominent figures in-
volved in public broadcasting in many countries.

The process has been adopted, with only minor
variations, for subsequent selection procedures
for public office, notably in the selection of
members of the Constitutional Court.

Seven of the 25 individuals originally nominated
by the Selection Panel were subsequently re-
moved from the nominations list at the insistence
of the state president.

This was unilateral decision and was widely
criticised by political and civil society represen-
tatives alike, including several of those
organisations now criticising the resulting Board
and the two recent additional nominees.

Given the consensus over the process and the high
degree of transparency and public involvement, it
would be inconceivable that the Board appointed
through this process was, as several parliamentar-
ians have suggested, “ANC-domi d”” or politi-
cally biased in any other way.

The current SABC Board has for the past two
years sought consistently to move the SABC out
of the arena of political dispute. They have done
so together, as a collective initiative, irrespective
of our personal views and backgrounds.

It does not serve the interests of the country or of
the public SABC exists to serve to attempt to drag
the SABC back into the arena of political dispute
through political point-scoring across the parlia-
mentary floor.

‘Whether or not it is intended, the result of these
groundless attacks on the integrity of the Board is
to undermine the initiative by the Board and its
management to remove the SABC from the
political arena. .

This is particularly inappropriate at this point in
South Africa’s history, both because the process
which appointed the Board was one over which
extensive consensus was achieved and because
the development of South African democracy
requires an authoritative, impartial media voice of
the sort which can only be provided by an
independent public broadcasting system.

As far as 1 am aware, given the separation of
powers between the executive and the legislature,
it would be a gross violation of the spirit of our
Interim Constitution if government were to order

an investigation into the proceedings of any of the
committees of the legislature.

. The decision of the Portfolio Committee on

Communications to make recommendations to
the State President regarding his power to appoint
members of the SABC Board arose from a motion
in this House which passed unopposed, that the
Portfolio Cc i on Cc ications be
seized with that matter.

There does not appear to be anything irregular
about the manner in which the matter was placed
before the Portfolio Committee. 1 have been
advised that the State President is giving serious
consideration to the recommendations of the
Portfolio Committee.

*24. Mr M VAN S HAMMAN-—Trade and
Industry. [Question standing over.]

Persons detained for long periods

*25. Mr R H GROENEWALD asked the Minister

of Justice: T

(1) Whether a certain person, whose name has
been furnished to his Department for the
purpose of his reply, was detained in
prison for seven months without the
charge of murder for which he would have
stood trial being disposed of; if so,

2

-

whether this person was released on bail of
R500 in the magistrate’s court in the
district of Vereeniging without any bail
conditions having been set; if so,

whether the South African Police Service
has been informed of the application for
bail; if not, why not; if so, what are the
relevant details;

(€]

(4) whether his Department intends taking any
steps to prevent persons from being de-
tained for long periods before their cases
are disposed of; if not, why not; if so, what
steps?

N878E

The MINISTER OF JUSTICE:
(1) Yes.

{2) The accused was released on bail on
21 February 1995 on condition that he has
to attend Court on 31 March 1995.

No. When the case was postponed on
20 January 1995 the Magistrate who did
not preside in the case on previous occa-

3)
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Volkstaat Council

371. Mr A S BEYERS asked the Minister for
Provincial Affairs and Constitutional Develop-
ment:

Whether the Volkstaat Council has arranged
any public meetings where members of the
public were allowed to make inputs; if not,
what is the position in this regard; if so, (a) how
many, (b) what was the average attendance at
these meetings, (c) what the (i) advertising, (ii)
travel and (iii) other costs in respect of these
meetings amounted to and (d) in respect of
what date or dates is this information fur-
nished?

N771E

The MINISTER FOR PROVINCIAL AFFAIRS
AND CONSTITUTIONAL DEVELOPMENT:

Yes.
(a

Fourteen public meetings were held in
Pretoria and ten meetings in the various
provinces.

(b) The attendances varied from 15 to 30

persons per meeting.

(i) R178 799,88

(i) RI1 423,55

(iii) None.

The period 16 June 1994 to 15 June 1995.

©

(d)

Official vehicles allocated to Ministers/Deputy
q.inbﬁausnh.. N

375. Mr A J LEON asked the Minister of

Transport:

(1) Whether any official vehicles allocated to
Ministers and Deputy Ministers were in-
volved in accidents during the period 1
January 1995 up to the latest specified date
for which information is available; if so,
{a) how many, (b) what was the total cost
of repairing or replaci-g these vehicles and
{c) what was the totz] cost of the damage
caused to other vehicl=s involved in these
accidents;

whether any persons were (a) kitled or (b)
injured as a result of these accidents: if so,
i how many in each case?

N775E

The MINISTER OF TRANSPORT:

On behalf of the Minister of Transport, the
Department of Transport in co-operation with
the Provincial Government of Gauteng, has
gathered and prepared the information as re-
quested.

(

2
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Posts, Telecc

1) Yes.

{a) Four vehicles were involved in acci-
dents for the period | January 1995 to
9 June 1995.

{b) Although no vehicles were replaced,
the repair costs currently amouats to
R22 940,00. The repair costs of two
of the vehicles is still awaited.

(c) Only one claim was received in the

amount of R1 457,32,

(a) and (b) To our knowledge, nobody was
killed or injured as a result of these
accidents.

Theft of cheques by post office workers

. Mr J A JORDAAN asked the Minister for
and Broadcasti

g

(1) Whether any investigation has been undes-

@)

3

(4]

[&]

taken by the South African Police Service
into the alleged theft of mailed cheques by
post office workers; if so, (a) what were the
findings and (b) what was the total amount
of money involved;

whether any postal workers were dis-
missed or suspended in connection with
the theft of mailed cheques during the
period 1 January 1995 up to the latest
specified date for which information is
available; if so, (a) how many and (b) what
are the relevant details in each case;

=

whether any of these persons have been
arrested in connection with the matter; if
not, why not; if so, how many;

=

whether any of these persons have been
charged in connection with the matter: if
not, why not; if so, what were the charges;

~

whether he will make a statement on the
matter?
N777E

The MINISTER FOR POSTS, TELECOMMU-
NICATIONS AND BROADCASTING:

The Chief Executive of the South Aftican Post
Office Limited has informed me as follows:

()]

@

(€
(O]

N

[&)]

Yes.

{a) The South African Police Service
arrested and charged 13 Post Office
employees.

(b) The total amount of money involved

cannot be determined yet.

Yes.

{a

Thirteen Post Office employees have
been suspended of which three have
been dismissed. Disciplinary hearings
are pending in respect of the remain-
ing 10 employees.

(b) As these cases are still under investi-
gation and of a sensitive nature, infor-
mation cannot be made available at

this stage.
Yes. Thirteen.
Yes. Thirteen employees have been
charged criminally. These employees have
been charged with fraud, possession of
stolen property as well as charges under
the Post Office Act.

No.

(4) whether any postal deliverers are to lose
their jobs as a result of this scheme; if so,
how many;

whether it is the intention to utilise these

postal deliverers elsewhere; if not, why

not; if so, what are the relevant details?
N778E

The MINISTER FOR POSTS, TELECOMMU-
NICATIONS AND BROADCASTING:

The Chief Executive of the SA Post Office
Limited has informed me as follows:

(&)

(1) Not applicable.

(2) Although the present delivery policy stipu-
lates that street deliveries will not be
extended to new suburbs and developing
areas, existing street delivery services will
not be withdrawn. New suburbs and devel-
oping areas will be serviced by means of
Address Boxes conveniently situated.

(3) Not applicable.

(4) Not applicable.

(5) Not applicable.

Teachers’ strikes
[381. Mr M J ELLIS asked the Minister of

Education:

(a) How many teachers’ strikes took place in cv
1993 and (ii) 1994 and (b) in each case, (i)
which organisations were involved, (i) how

post office

Postal deliverers currently m:._u_owua by .

378. Mr J A JORDAAN asked the
Posts, i

[¢))

(03]

[©))

inister for
and Broadcasting:

How many postal deliverers are currently
employed by the Post Office;

Telecc ion:

whether his Department is planning to
replace street deliveries with deliveries to
post boxes at entrances to suburbs; if so,
(a) when is it anticipated that this plan will
be implemented and (b) what are the
further relevant details;

whether an investigation has been under-
taken to determine the savings that this
plan will effect for the Post Office; if so, (a)
what will the estimated savings amount to
and (b) in what areas will they be made;

Hansti %14 fas

_217 )

many school-days were lost as a result, )
how many pupils were affected and (iv) what
was the outcome of the strike?

(321 )=

[The MINISTER OF EDUCATION:

@ @ 12
(iiy 05
by () 1993: SADTU
1994: SADTU
(i) 1993: Approximately 27 school
days
1994: Approximately 12 school
days
(iii) 1993: Approximately 25 700
pupils
1994: Approximately 10700
pupils

~—

)




1331

THURSDAY, 29 JUNE 1995

1332

(iv) The grievances of pupils and teach-
ers concerning, inter alia, examina-
tion fees and conditions of service of
educators, were addressed.

!

Meetings of SABC Board
386. Mr K M ANDREW asked the Minister for
Posts, Telecommunicati~ns and Broadcasting:
Whether all memters of the SABC Board
attended all board meetings during the past 12
months; if not, how many board meetings were

(a) held and (b) attended by each board
member?
N786E

The MINISTER FOR POSTS, TELECOMMU-
NICATIONS AND BROADCASTING:

{a) Meetings 1
Special meetings 3

(b) Meetings attended by each board member

INTERPELLATIONS UNDER NAME OF MEMBER

Alant, Dr T G—
Finance, 1001

Botha, Dr W J—
Finance, 1012

Breytenbach, Mr W N—
Defence, 58

Cassim, Mr M F—

TOTAL MEETINGS A
BOARD MEMBERS SCHEDULED SPECIAL  TOTAL NUMBER Envir | Affairs and Tourism, 1006
MEETINGS MEETINGS OF MEETINGS Justice, 783
Matsepe-Casaburri, [ 11 3 14 Trade and Industry, 485
Hickling, C 11 3 14 Water Affairs and Forestry, 205
Bailey, H 8 3 31 Welfare and Population Development, 1156
Bam, H 7 1 8 Chikane, Mr M M—
Bam, F 5 0 5 Public Works, 623
Bartel, L. 10 3 13 Chiolé, Mr J—
Boshoff, A 9 3 12 Housing, 8
Cilliers, E 11 3 14 De Lille, Mrs P—
De Beer, A 8 1 9 Land Affairs, 69
Gildenhuys, A 11 2 13 Geldenhuys, Dr B L—
Khumbane, T 9 2 11 Foreign Affairs, 2, 479
Mabuza, E 5 1 6 Gibson, Mr D H M—
Meer, F i’ﬂh.,!!. . 7 2 9 Correctional Services, 1161
Modise, B" o 6 1 7 Transport, 63
Ndebele, N 8 2 10 Gordhan, Mr P J—
Ndungane, W 9 1 10 Provincial Affairs and Constitutional Develop-
Nkabine, A 9 2 1. ment, 1263 .
Potgieter, P 10 3 13 Green, L M—
Sisulu, S i1 2 13 Home Affairs, 1069
Thembela, A 11 3 14 Groenewald, Mr P J—
Teer-Tomaselli, R 10 3 13 Safety and Security, 210

(1) Mr Zwelakhe Sisulu, the Group Chief Executive of the SABC, appointed on 1 October 1994, sits

on the SABC Board as an Ex-Officio member.

(2) Since his appointment Mr Sisulu has attended a total of nine scheduled meetings and one special

meeting.

(3) This gives a total of 10 meetings of the Board, attended by Mr Sisulu.

Hamman, Mr M van S—

Safety and Security, 628
Jacobsz, Dr F P—

Welfare and Population Development, 382
Jiyane, Dr Z B—

Health, 387
Landers, Mr L T—

Justice, 475

Safety and Security, 891
Love, Ms J Y—

Agriculture, 771

Trade and Industry, 997
Makwetu, Mr C M—

Trade and Industry, 895
Niehaus, Mr C G—

Correctional Services, 1, 53
Nzimande, Dr B E—

Provincial Affairs and Constitutional Develop-
ment, 377

Ramgebin, Mr M—
Correctional Services, 1063
Saloojee, Mr C—
Finance, 1151
Smuts, Ms M—
Home Affairs, 393
Van Heerden, Dr F J—
Foreign Affairs, 1269
Van Schalkwyk, Mr M C J—

Posts, Tel ications and Broad
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MATHS MONEY: Accepting a donation towards mathematics teacher
education from Engen’s Mr Joe Latakgomo (left) is Mr Brian Gilbert (cen-
tre), chief director of the Education Department, and Mr Aarnout Brom-
hacher, regional manager of the Association for Mathematics Education.

Engen adds
R100 000

STAQR Cr aﬂ lb Iqs

EPORTER

MATHEMATICS teachers in the
Western Province are to go “back
to school” to learn the new syl-
labus to be implemented from Jan-
uary following an announcement
yesterday that Engen will donate
R100 000 towards their retraining.

The money was handed to the
Association for Mathematics Edu-
cation of South Africa (Amesa) at
the University of Cape Town to
coincide with the launch of the
maths education project.

Mr Joe Latakgomo, Engen's
social investment manager, sajd it
was impossible for the state or any
one non-governmental organisa-
tion to educate all the teachers.

Mr F L Knoetze, the province’s
acting head of education, said the
partnership between the govern-
ment, Amesa and the private sec-
tor marked “an historic moment i
education”.
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‘NOT BLACK ENOUGH TO BENEFIT’

~ Teachers complain

of discrimination

T it[345

- PORT ELIZABETH: A teachers' leader said at a conference

last night that the application of affirmative action discrimi-
nated against coloured people. JACKIE CAMERON reports.

PARTHEID continues to

A:'akse its ugly head — but

ow it'is people who fought

for democracy who are being dis-

criminated against because they
are not black enough.

This was said by Cape Teachers’
Professional Association (CTPA)
president Mr Archie Vergotine at
the association’s annual confet-
ence here last night.

He told teachers the battle for
demacracy had not ended and
thatthey should continue being
“watchdogs to ensure that we
never again suffer the inequities of
the past?, - -

“Alttiough the ANC has never

to be affirmed, they appear to
remain silent as the process is
unfolding and developing into a
racial issue,” he said.

“It is our duty to ensure we are
not discriminated against. We con-
stitute a power group and must not
be shy about being coloured. We
have our interests to protect.”

Mr Vergotine also told the dele-
gates:

@ The business sector was racist
and blatantly disregarded the new
constitution in advertising jobs for
Xhosa-speaking applicants only.

@ Black people were now
accorded first priority at the Uni-
versity of the Western Cape and
the Peninsula Technikon, at the

@@ G

expense of coloured people.

@ The change to teaching in
English at these institutions dis-
criminated against children from
rural areas.

@ A proposal to fund 5% salary
increases for teachers from their
pension fund was unacceptable.

@ Proposed changes to labour
legislation to incorporate teachers
into the public service together
with a proposed cut of 80 000 jobs
from the public service endan-
gered more teachers’ jobs.

Schools remained understaffed
and overcrowded while thousands
of qualified teachers remained
unemployed.

“We can only build a nation if
we impart education to our chil-
dren. It is on our (teachers’) shoul-
ders that the responsibility lies for
creating a new social order,” Mr
Vergotine said.

1

promotgq b%&;ﬂs ﬂt}lﬂ%oup

e e




- %

~ Exposed: Bribes to
‘obtain teaching job

&
IS 27

30-YEAR-OLD TEACHER yes-

terday said she was “sold” a

teaching post for R300 by a

senior education official,

who also demanded half of
her monthly salary for as long as she
kept the post.

Miss Lillian Dineo More of Bethane,
Brits, paid the R300 to a senior official
in January, before she was employed in
February at Mafumbuka Primary
School in Soshanguve.

She was told her application would be
considered only if she paid the amount.

More, who was fresh from college,
said she was ordered by the official not
to discuss her appointment and teaching
experience with her colleagues.

She received two cheques totalling
R6 000 in March.

She was told by the official not to
discuss her salary with anyone.

“This man told me the officials who
appointed me were demanding half of
my salary as a thank you token. I did not
pay the amount demanded.”

Later a relative gave her a R400

A newly qt%lified teacher ‘bought’ her

post, reports McKeed Kotlolo

cheque on April 26 to appease the senior
official. “He returned it, saying the peo-
ple demanding a share suspected the
cheque could be a trap.”

After several unsuccessful demands
for payment, a senior teacher called her
to his office and read her a letter of
dismissal, allegedly from the Depart-
ment of Education, on May 8. “He re-
fused to give me a copy.”

She said the teacher confessed that he
was acting on instructions from a top
education official.

Sowetan is in possession of the names
of the officials allegedly involved in the
scandal,

More, who is now temporarily em-
ployed at Semphato Primary School in

the same building, said she had not
received her salary for May and June.

Officials at the Education Depart-
ment informed her that her salary for
those months had been processed. “I
was shown documents to prove the
money had been paid out. But nobody
knows where the money has gone,”
More said.

A senior official of the Education
Department, Mr Nkoana Maloka, said
their policy was to follow proper em-
ployment procedures and any person
involved in misconduct would face dis-
ciplinary action.

He advised More to report the matter
to the office of newly appointed district
director Mr Moss Nkonyane.

Tonight's Sowetan-Radio Metro Talkback Showwillfook at recent
disclosures of hitaquad activities, Phone Tim Modise between 7pm
and 8pm-on 089 110 3377 to share your views with the nation. (See

page 12).




Teacher dis
growing &%%

Education Reporter

DISCONTENTMENT in the ranks of
the teaching profession and school
and tertiary conflict are the main ar-
eas of crisis facing South African edu-
cation, says Johan van Zijl, executive
director of the Education Foundation.

For this reason, the White Paper on
Education and Training could not
have come at a more opportune time,
he told delegates to a conference in
Cape Town of the Institute for Public
Relations and Communications Prac-
tioners in Education.

Dr Van Zijl said the White Paper
offered a fresh start to education and
comprised the first steps towards de-
veloping a truly national system of
education and training.

Although there had been consider-
able response to the draft White Pa-
per and the document was still un-
clear on certain matters, it was time
to accept the final product as a nego-
tiated accord.

He said a united vision was needed
for education.

“If you're not an idealist, you really
don'’t belong in education.”

Among the paper’s strengths were
its accessibility, pragmatism and that
it had taken into account a wide vari- -
ety of opinions.

It had the approval of cabinet and
would affect education dramatically
in the next four years. .

Dr Van Zijl said provinces could
still come up with their own draft leg-
islation and some had done so.

This indicated that the White Paper
was, perhaps, too vague and that not
enough was said in it about the pow-
ers and rights of provinces.

" He commented on the effectiveness

content 1s
sis area’
ggl{gg E;Z—oélzgm the White Pa-

per on Education and Training saying
the ideal of merging education and
training used always to be on the dis-
tant horizon.

“But, education is not entirely aca-
demic and training is not entirely
practical.” .

The legacy of this division had per-
petuated class and race differences.

Other matters in education policy
which Dr Van Zijl believed were set
to create much debate were the na-
tional qualifications framework pro-
posed by the government and the lack
of clarity on funding.

He said universities were unhappy
with the proposal of a national quali-
fications framework because they saw
it as an infringement of their rights
— something which would affect the
liberal nature of universities.

There was especially great concern
about curriculums prescribed by the
government, but this debate was only
starting.

Dr Van Zijl said although South Af-
rican education funding was high
compared with international stan-
dards, it was well below the rate of
population increase.

The White Paper said there was a
shortage of 60 000 classrooms and two
million children between six and 18
were not at school.

He warned that South Africans
were growing increasingly frustrated,
impatient and tired of the endless
commissions and committees appoint-
ed to investigate matters.

“For most people, nothing seems to
change. And, the buzzword ‘process’ is
being seen as nothing Jess than a sub-
stitute for a lack of progress.”




Teachers
vow to fight
taff cuts

321 )er bl|HaE
FF REPORTER

AFRIKAANS teachers from the
Western, Northern and Eastern
Cape vowed yesterday to fight any
moves by provincial education de-
partments to cut back on staff, say-
ing teacher rationalisation should
be negotiated at a national level.

The Western Cape education
department recently announced it
was considering offering teachers
voluntary retrenchment packages
to equalise staffing levels across
the old education departments
and meet tight financial con-
straints.

The chairman of the Western
Cape branch of the Suid-Afri-
kaanse Ondetwysersunie, Mr Sam
Pienaar, said teachers attending
the annual conference in Swellen-
dam felt the issue should be re-
solved in the Education Labour
Relations Council.

He said the union was consid-
ering declaring a formal dispute
against the department.




Teachers’ new medical aid

PORT ELIZABETH: A new medical scheme will fost
unity and improve health benefits among teachers; e
Cape Teachers. Professipnal Association (CTPA) said
yesterday. é 2iYcr b S

The Edurtred Medied] Scheme had been designed to
meet teachers’ needs and bring them closer together,
the organisation said. It would provide better benefits
for the same premiums. — Own Correspondent




Teachers to get 5% pay increase

SPECIAL CORRESPONDENT

JOHANNESBURG: The govern-
ment will implement a five per-
cent across-the-board increase for
teachers — with special provisions
for those on the lower pay scales —
at the end of this month, in spite
of opposition from teachers’
unions.

The move to implement the

offer comes after repeated meet-
ings and mediation proceedings
between the government and the
SA Democratic Teachers’ Union
(Sadtu) and the National Profes-
sional Teachers’ Association of SA
(Naptosa) failed to resolve the dif-
fererices between the parties.
Teachers earning between
R18 000 and R24 000 a year will
receive increases of between six

and 10%, while teachers who earn
more than R24 000 will receive five
percent. The increase is effective
from July 1 andwill not be back-
dated to April{ B2/

The teachershad démanded at

least 18,4%. £ 7~ r/? !
The R810 millg. nee e?é

the increases will come from the
government’s contributions to the
teachers’ pension fund.
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happy with 5% increase

B BY LEE-ANN ALFREDS
EDUCATION REPORTER

The Government will im-
plement a 5% across-the-
board increase for teach-
ers at the end of this
meonth, despite opposition
from teachers’ unions.

There will be special
. provisions for those on
lower pay scales.

The move comes after
the Government, the SA
Democratic Teachers
Union (Sadtu) and the
National Professional
Teachers Association of
SA (Naptosa) failed to re-
solve their differences.

In terms of the final
offer, all teachers earn-
ing between R18 000 and
R24 000 a year will re-
ceive increases of be-
tween 6% and 10%, while

teachers who earn more
than R24 000 will receive
5%. The increase is effec-
tive from July 1.

The teachers had de-
manded at least 18,4%.

The R810-million for
the increases will come
from the Government’s
contributions to ihe
teachers’ pension fund.

The final offer came
into effect early last
month when Education
Minister Sibusiso Bengu
declared negotiations
closed in terms of the
Education Labour Rela-
tions Act because agree-
ment could not be
reached.

But while Sadiu and
Naptosa have repeatedly
stated their opposition to
what they termed “insult-

ing” offers, the imminent
implementation of the 5%
increase appears to have
passed with barely a
‘whimper.

Both organisations in-
dicated they would dis-
cuss the increase with
their members, but also
admitted that wage nego-
tiations for 1996 were al-
ready underway.-

Sadtu assistant gener-
al-secretary Mxolisi
Nkosi said the offer was
far from their expected
11% increase for teach-
ers in the lower and
middle level categories.

Naptosa spokesman
Andrew Pyper said while
their affiliates were hold-
ing protest meetings,
they had no plans to
demonstrate against the
implementation.




By TEFO MOTHIBELI

The Congress of South African
Students (Cosas) is to continue
its efforts to persuade the Azan-
ian  Studénts  Movement
(Azasm) to abandon their cam-
paign of purging black schools
of white teachers.

Cosas said it was disappoint-
ed by the campaign and con-
demned it during a news con-
ference at their Johannesburg
offices yesterday.

“The problem of lack of
teachers In schools is not
shared by Azasm alone ...
However we condemn any ra-
cial means of dealing with it,”
Cosas said in a statement read

Cosas call t

by president Sn) ngezo MJonglle

“It is just shameful that
whilst our country has made a
drastic step ahead in terms of
eradicating racial discrimina-
tion, there still exist some for-
mations in this country who
want to drag us backward.”

Contributions

The organisation also called
on all the students not to sup-
port the ‘“racist” campaign

“when and if it comes to their
schools.

“No teachers, be they black,
white or Indian, should be un-
fairly dismissed as they have
made important contributions
to the community,” said the or-

end T CIsm

msa ion's secretary general
Tshilidzi Ratshitanga.

Accordmg to Cosas, the cam-
paign runs contrary to the spirit
of national reconciliation.

Responding to  Azasm's
claims that the Government was
doing nothing about the unem-
ployment of black teachers,
Cosas said: “We find this very
questionable because all along
in our attempts to talk to the
Government about this issue
and many other educational im-
balances, we never received any
support from Azasm.”

They pledged never to “allow
mini, pocket organisations to
confuse and misinterpret the
aspirations of the majority.”
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Teachers’ congress
will skirt key isgfies

Mdﬂuzl ka Harvey

THE SA Democratic Teachers’ Union will
hold its third national congress at the
‘World Trade Centre outside Johannesburg
tomorrow, but key issues such as allega-
tions of intimidating principals, threaten-
ing teachers opposed to the union and phys-
icalabuse of pupils are not on the agenda.

Earlier this year, 700 teachers in the
Dobsonville/Meadowlands avea decided to
$plit from the union accusing union leaders
of Hepotism, corruption and defending
teachers implicated in the physical abuse
of pupils.

1t May, Gauteng education MEC Mary
Metcalfe had to intervene by instituting a
commission of inquiry after 30 schools
went on strike in solidarity with six teach-
ers“implicated in physical abuse at the
Vezokuhle primary school in Soweto. The
strike affected 20 000 pupils.

Aspokesman for Metcalfe, Chippa Ma-
loka; said the ministry was still investigat-
ing ‘the matter, but if criminal acts were

rposed it would be up to aggrieved par-
ties to take legal action.

The union was also forced to institute its
own internal investigation, which was ex-
peeted to report back on June 8. However,
the.anion could not comment on further
developments of the inquiry.

Parents alleged that union members had
threatened teachers who were unsympath-
etic to the union, the union had taken con-
trol of schools with the knowledge of the
education department and that the union
was eovering up for.the implicated teach-
ers who allegediy beat up pupils with knob-
kerries and shoes. .

The Unionise and Reconstruct for
Teacher Empowerment congress will con-
centrate on other issues, focusing on draw-
ing a balance between rights and obliga-
tions of teachers. It will also look at
educational transformation, which will en-
tail a transition from protest politics to
constructive engagement.

The union will be represented by 700
accredited delegates, with 100 national ob-
servers and 20 international guests. The
assembly is to be the largest
since the union’s inception in 1950.

A union statement said it had been
steadfast in trying to transform the educa-
tion system in the country. .

1t had campaigned for a single education
system, better conditions of service and
had demanded the apartheid regime stop
victimising and harassing teachers.

It also campaigned against unilatéral
decision-making and rationalisation by the
state. The union’s new task will be to deter-
mine strategic and long-term objectives.

Van der Merwe queries Munnik éﬁt

B

sigger Johan van der
Merwe said yesterday I{e
wa,not aware police offi-
cers had obstructed Adv
Jap Mumnik in investiga-
tiong into the police force.
-Yan der Merge was re-
spapding to the report,
made public last week, in
ich Munnik claimed sen-
ior,;police officers had un-
dermined him and ob-
strycted his investigations.
_This included’ denial of
acoess to docvinepis vid
protecting fellow otficers.
~¥an der Merwe asked
why the report was com-
piled in secrecy;, why it was
not released immediately
after compilation and why
he.was not interviewed.

have used provisions in the
Prevention of Public Vio-
lence and Intimidation Act
to avert obstruction.

He said he was surprised
it had taken more than a
year to release the report,
which incriminated senior
police members, without
allowing them to defend
themselves.

He said he would not
comment on the actions of

the poli

“The circumstances of
each case are different and
complicated. We were en-
gaged in fighting a terrorist
war ... it was a complicat-
ed situation,” he said.

He said although the re-
port libelled him, as police
commissioner at the time,
he had passed the matter on
to Deputy President FW de
Klerk.

PEANUTS

By ¢

THERE'S

REDUNDANT
REDUNDANT.

3

fle said Munnik could
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AN SA Democratic Teach-
ers’ Union (Sadtu) inquiry
into allegations of chi
abuse and corporal punish-
ment at Soweto schools wi
take longer than ex
as allegations date back 10
years, to bpfore the,union’s
inceptio! 32,[
The union Wi initially
expected to make its find-
ings public 1ast month.
Sadtu spokesman Kate
Skinner said the union
viewed the allegations inan
extremely serious light and
if members ~were foun
guilty they would be ex-
pelled from the union.

Skinner

had established disciplin-
ary committees to look into
the allegations of abuse,
while a commission of in-
why teachers had split
from the union.
Earlier this year, 700
_teachers in the Debsonville

and Meadowlands areas de-
cided to split from the
union, accusing union
leaders of nepotism, cor-
ruption and defending im-
plicated teachers.

The allegations are also

the subject of an investiga-

= ALE e

of teacher .

ack 10 years

tion set up by Gauteng ed!
Mef

in May.

initiated after

30 schopls

abuse of pupils at the Vezo-
kuble primary

Mzimhlophe, where par-
ents alleged
pacly beaten

quiry would investigate. .

Mary e

ation
inquiry was

teachers at
went on strike in

The union

school in

pupils were 50
they had to be
taken to hospital.
The solidarity strike ac-
tion affected 20 000 pupils.
Although the union held
its Unioni.;se and Recon-
or

the inquiry.

Other allegations lev-
elled against the union
clude intimidation of prin-
cipals and threatening of
teachers who are opposed
to the union, :,

Pparents . have- also alk
Jeged union ‘members have
control of schools
without the knowledge of
the education department
and that the union is cover-
ing for teachers implicated
in beating pupils with knob-
Kkerries and shoes.




Teachers aim to learn from errors

H EDUCATION REPORTER
They fought the good fight
... and effectively lost.

But instead of hiding away
and licking their wounds, the
SA Democratic Teachers’
Union (Sadtu) is determined
to make the most of the les-
son which saw them having
to settle for an effective 5%
across-the-board pay in-
crease for its members.

That is why wage talks will
be one of the major issues to
top the bill at the union's na-

tinal congress which is to be
%m at the World Trade Cer-

tre in Kempton Park today.

Sadtu spokesman Kate
Skinner said the congress —
which is to be atiended by
700 union delegates, 100 na-
tional observers and 20 inter-
national guests — would ex-
amine the wage negotiations
to iry to “rectify the mistakes
we made”.

“We will look at the nego-
tiations which have just
lapsed to try and find ways of
strengthening and streamlin-
ing the process, to try and
make gains out of what hap-

The Government is to im-
plement a general 5% across-
the-board increase for teach-
ers at the end of the month,
following repeated failed at-
tempts to resolve the dispute
over pay.

Sadtu initially demanded
18,4%, but had . indicated it
was prepared to settle for
11% just before the Govern-
ment tabled its final offer.

Skinner said other issues
to be discussed at the confer-
ence included rationalisation,
the restructuring of educa-
tion and the role_of the RDP

pened this ﬁear," sh; ;7% / %I_n education. é =) j




.MAKING EDUCATION VISION A REALITY

Principals

THE SOUTH AFRICAN Principals’ Association, launched
yesterday, aims to bolster its members’ management abili-
ties and lend support to attempts to restore stability in
black schools. CAROL CAMPBELL reports.

CHOOL principals have to
become involved in develop-
ing the policy for the new edu-
cation system and they can do this
through the South African Princi-
pals’ Association, its president says.

Mrs Reena Snelling, head of
Willomore High in Benoni, was
elected at the association’s launch
in Somerset West yesterday.

“The nuts and bolts of the edu-
cation system are being put togeth-
er now and we will involve our-
selves at national level and region-
ally through our provincial bod-
ies,” she said,

The association would focus on
developing the management abili-
ties of school heads and wouid
work out a code of ethics.

“We want to give of our exper-

tise to ensure education is effective
for all,” Mrs Snelling said.

The vice-president, Mr Nat
Bongo, who is president of the
Western Cape Principals’ Associa-
tion and head of the Chumisa Pri-
mary School in Khayelitsha, said it
was the role of principals to make
the education vision a reality.

“Our task is to establish stabili-
ty in our schools and to bring back
parental authority — which was
lost in the struggle against
apartheid.”

A team of 30 in the Western
Cape had been trained to facilitate
management training courses for
principals.

“We must be able to have cor-
dial relationships with all stake-
holders — especially teacher

organisations — because without
them there is little principals can
do,” Mr Bongo said.

Black principals had been mar-
ginalised for so long that they had

launch bod

not played a meaningful role in
education.

“We must empower our princi-
pals and, with that, bring back
accountability,” Mr Bongo said.

Mo wm oS - m P~
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Teachers must be central to education policy-making — expert

E EDUCATION REPORTER

Depriving teachers of any say in
the development of educational
policy was disastrous and a
waste of resources, an interna-
tional expert said yesterday.
Professor Pai Obanya, Africa
education director for the United
Nations Educational and Scien-
tific Cultural Organisation (Une-
sco) made the statement to the

SA Democratic Teachers’ Union
(Sadtu) at the opening of its
third national congress.

He said teachers’ exclusion
from decision-making had had a
distrastrous effect-on education.

Their execlusion had also
meant that policy and develop-
mental initiatives had not man-
aged to effect changes at school
or in the classroom, he said.

“Education is too serious a

matter to be taken totally out of
the hands of its only known pro-
fessionals — the teachers,” said
Obanya.

But he warned that teachers
needed to be empowered and
needed to organise themselves
into unions to make a meaning-
ful contribution to society.

“When we educate and em-
power the teacher, we improve
the chances for children in

schools to be better educated.
And the better educated the pop-
ulation, the greater the likeli-
hood of its contributing to over-
all social development.
“Therefore, a society which
seeks to empower its teachers
will in fact be empowering itself,
but a society which neglects the
empowerment of its teachers,
will simply be weakening itself.”

thunderous applause for Sadtu’s
outgoing national committee.

Sadtu’s outgoing president
Duncan Hindle paid tribute to
the approximately 1000 dele-
gates who, he said, had trans-
formed their participation from
‘“‘passengers in a taxi driven by

the leadership to drivers of a |

thundering express which is tak-

The conference began mwu_% all &W@M%ﬁyg ,

#
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'e have muscle,

Sownefan 127 )95

By Claire Keeton

THE South African Democratic Teachers
Union has the strength to make or break
education in South Affica, according to Sadtu
acting president Mr Duncan Hindle.

Hindle, speaking to about 800 delegates at
Kempton Park during the union’s third bien-
niel congress, said Sadtu — with more than
100 000 members — had doubled in size over
the past two years. “As the largest single
union, as an alliance partner of the ANC and
an affiliate of Cosatu, our overwhelming com-
mitment is to the reconstruction and develop-

s vadtu boss

professional educators to inform educa-
tion policy and to ensure the policies of
“people’s education” were imple-
mented.

“Withstud;
base of popular educatmn," Hindle said.

“The union has reached maturity and
drives itself. And it is no longer a taxi,
crammed with activists, but a thunder-
ing express which is taking all teachers
aboard.”

He said Sadtu would recruit and or-
ganise in previously neglected terrain,
including historically white schools, in-

the ma

dependent or private schools, colleges

ment programme, and especially s the
reconstruction and development of educa-
tion,” Hindle said.

He added, however, that Sadtu’s support
for the ANC was not unconditional and the
union would never compromise its independ-
ence.

“Where policies deserve to be defended,
Sadt will stand rock solid by the ANC-led
government. But where policies are indefen-
sible then Sadtu will assume its fighting char-
acter.”

He told Sadtu memt

of educauon and sectors such as adult
basic education and training. Hindle
urged members to recruit now, before
the local governmentelections, in which
the union plans to play a major role. The
acting president said Sadtu nceded to
undergo a shift in orientation, in image
and style of operation.
Hindle said the focus of the union’s
programmes and mass action “must be
on education policy, curriculum and

s they were bound as
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Teachers vote t

QWN CORRESPONDENT

JOHANNESBURG: Teach-
ers belonging to the South
African Democratic Teach-
ers’ Unjon yesterday voted
to accept the government’s
final pay offer, ruling out
strike action.

The decision was taken
on the final day of Sadtu’s
three-day national con-
gress.

It was the first response
by Sadtu to the govern-
ment’s decision to go

cr 1y?/

accept govt pay olfer

ahead with the implemen-

. tation of its final offer after

the failure of protracted
salary negotiations.

Increases

In terms of the final
offer, all teachers earning
between R18 000 and
R24 000 a year will receive
increases of between six
and 10%, while teachers
who earn more than
R24 000 a year will receive
five percent.

321

€ incfease is effective
from July and will not be
backdated.

Sadtu had initially
demanded an 18,4%
increase but had agreed to
settle for 11%.

In an unexpected turn-
about yesterday, the union
opted to accept the offer,
thereby eliminating the
threat of a teacher strike.

The union said it was
not satisfied but accepted it
was the best the govern-
ment was able to offer.
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pay offer

——
B BY LEE-ANN ALFREDS '
EDUCATION REPORTER R

All possibility of & teacher strike
was ruled out yesterday when
close on 1000 South African
Democratic Teachers Union
members voted to accept the
Government's final increase
offer of 5%. ;

The decision came on the final
day of the Sadtu's three-day ne-
tional congress at the World
Trade Centre in Kempton Park. -

In terms of the offer, all teach-
ers earning between R18 000
and R24 000 & year will receive
increases of between 6% and
10%, while teachers who earn
more than R24 000 will receivé
5%, The increase is effective
from July and will not be back:

dated. :

Sadtu had initially demanded
18,4%, but later agreed to seftle
for at least 11%. '

In an unexpected turnabout
yesterday, however, the uniof
opted to accept the offer, there-
by eliminating the threat of &
teacher strike which has beeft
hanging over the country for the
past couple of months, H

But the union indicated it wa|
gtill not satisfied with the offer. !

“We are convinced that it is
the best the Government coulfl
offer. We will be looking:at next
yaar's increase to regdin the
ground, we lost,” newly electefl
president Duncan Hindle sald. |}
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TMC firm
on squatting

W BY BONGIWE MLANGEN!
CITY REPORTER

A decision to stand firm on the
principle of evicting illegal land
{nvaders despite a rise in the
number of such invasions in the
metropolis was emphasised by
Greater Johannesburg authority
yesterday.

Reacting to reports of new in-
vasfons, Transitional Metropoli-
tan Council housing and urban-
{sation chairman Lindsay
Bremner stood firm: “To support
such activity is to create the im-
pression that queue-jumping is
aeceptable behaviour.”

Yesterday ebout 12 shacks
‘were erected on a vacant plece
of land at South Hills,

“Now three trucks outside my'

house are off-loading corrugat-
ed iron sheets. It means we are
now going to have more burg-
laries,” an angry resident said.

More squatters have been
seen on & plece of land along Ox-
ford Road, in Fordsburg end in
Viakiontein,

Bremmner said there was &
general disregard of the morato~
rium a8 rew people Hlegally oc-
cupied land on the edges of ex-
isting informal settlements.

. She sald a strict poliey on

land invasion has been taken
and invaders would be required

‘to return to thefr original places

and wait for the allocation of

sltes.
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All possibility of & teacher strike
was ruled out yesterday when
close on 1000 South African
Democratic Teachers Union
members voted to accept the
Government's final increase
offer of 5%.

The decision came on the ﬂnal
day of the Sadtu's three-day ne-
tional congress at the World
Trade Centre in Kempton Park. -

In terms of the offer, all teach
ers earning between R18000
and R24 000 a year will receive
increases of beiween 6% and
10%, while teachers who earn
more than R24 000 will receivé
5%. The increase is effective
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dated.

Sadtu had initially dema.nde¢
18,4%, but later agreed to settle
for at least 11%.

In an unexpected tumabom
yesterday, however, the uniop
opted to accept the offer, there-
by eliminating the threat of &
teacher strike which has beep
hanging over the country for the
past couple of months.

But the union indicated it wap
still not satisfied with the offer. !

“We are convinced that ft th
the best the Government coulfl
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By Claire Keeton

HE SOUTH AFRICAN Demo-
; cratic Teacher’s Union
8 has formally accepted the
Government’s 5 percent
pay increase offer.
Sadtu’s newly elected
president, Mr Duncan Hindle, an-
nounced this at Sadtw’s third biennial
national congress at the World Trade
Centre in Kempton Park yesterday.
The union was not satisfied with the
offer, he said, but at the same time the
union realised it was the Government’s
best offer in the circumstances.

pay incre

This puts an jnz to months of uncer-

tainty about a possible strike in schools
ing teachers’ fr withthe
negotiations.

Hindle said Sadtu would fight to re-
cover what was lost in negotiations this
year and would start far earlier with
wage negotiations for 1995-96.

The 10 000-member Sadtu, with a
majority of black membership, yester-
day elected Hindie as its first white
president, making a clear swlemem
about its i to

£,

Sadtu accepts Govt’s
ase of fer@o

sugmﬁcam as it showed Sadtu was not
simply a black union.

Hindle said congress delegates had
reconfirmed their support for the Gov-
ernment and their intention to back the

African National Congress in the local |

elections.

He said Sadtu also aimed to ]

strengthen its relationship with other
public sector unions, as well as interna-

tional teacher organisations.
The union discussed what consulta-
hould be formed now that

About 800 delegates voted for an
executive with Hindle at the helm and
Mr Thulas Nxesi as general secretary.
Nxesi said Hindle's election was very

t.he National Education Training Forum
has been disbanded.

It proposed a more broadly repre-
sentative forum.




Teacher strike
averted as-
union accepts
‘fin szer
LEE-ANI LFH

Staff Reportelﬁﬂlf /{/? /75‘
A TEACHER strike

has now been ruled
out after nearly
1000 South African
Democratic Teach
ers Union (Sadtu)f
members voted to B

crease offer of five
percent.

The decision
came on the final
day of the Sadtu’s
three-day national
congress at the T
World Trade Centre Sibusiso Bengu
in Kempton Park.

1t was the first response by Sadtu to
the government’s decision to go ahead
with the implementation of its final of-
fer following the failure of protracted
salary negotiations.

In terms of the final offer, all teach-
ers earning between R18 000 and
R24 000 a year will receive increases of
between six and 10 percent, while
teachers who earn more than R24 000
will receive five percent. The increase
is effective from this month and will
not be backdated.

Sadtu had initially demanded
18,4 percent, but had then agreed to set-
tle for at least 11.

In an unexpected turnabout on Thurs-
day, the unjon opted to accept the offer,
thereby eliminating the threat of a
teacher strike which had been hanging
over the country for the past couple of
months.

But the union also indicated that it
was still not satisfied with the offer.

“Sadtu, together with the Education
Minister, both recognise that the offer is
inadequate, but we are convinced that it
is the best the government could offer
in the particular circumstances,” newly-
elected Sadtu president Duncan Hindle
said.

“We do not believe that further pres-
sure would have freed more money for
increases as the budget for that had al-
ready been set by the time wage talks
began.

“We have, therefore, decided to ac-.
cept the package but we will be lookmg‘ &
at next year’s increase to regain.the
gmund we lost this year.”
said he was convinced that the in-
se teachers would receive next
year'would .compensate for-the:inade-
quaté offer they had’ been forced to ac-
cept this-year.
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_Hmmgmwm urged to respect s

By RAMOTENA MABOTE

ONE of Africa’s leading education-
ists has told South African teachers
to start making sacrifices so that
pupils can get the education they de-
serve.

Tom Bediako, the secretary gen-
eral of the All-Africa Teachers
Organisation, told the SA Democrat-
ic Teachers Union’s annual congress
to show appreciation for the pupils
who sacrificed their studies — and
sometimes their lives — to help the
teachers in their struggle for _-m:ﬁ.
working conditions.

“Now is the time to die a __n_c so
that these children can get nothing

. but quality education,” the Ghan-

aian educationist and former teach-
er said to rousing applause.

Mr Bediako, a leading member of
Education International, called on
Sadtu to respect their principals and
learn to recognise authority.

“There will always be an adminis-
trator and a worker manager and do
not forget that,” said Mr Bediako.

He said that some principals had
been used as government agents in
the past, which made the relation-
ship between teachers and heads of

- schools “not a good one”. But other

principals “believed in the struggle”,
he said.

“H we begin to vunx:&ou blame
and judge the present with the past

experience, and say that we do not
recognise heads of schools, we can-
not move forward.”

Mr Bediako, who was in South
Africa s&g Sadtu EmEvm_.m held

tely, it
gets blunt,” he said. Sadtu should try
to co-operate with the government
and find ways of dealing with dis-
putes amicably.

 during a di
mm_.__ﬂ. this year in UE@ES». So-
weto, said Sadtu should invite prin-
cipals to join the union and recog-
nise them as leaders, irrespective of
théir political beliefs.

He said the  right to strike should
be enshrined in the constitution, as
should the right of aEEewm_.m to
lock out strikers.

“When and how you can resort to
strikes should be guided by circum-
stances. A strike is like a sharpened

Mr B rebuked teachers
who complained that the govern-
ment was not delivering, saying that
the government had done enough in
a short space of time.

“These of you who say the ANC
government cannot deliver are sab-
oleurs. What's heen done over 300

ET:&MW @ﬁ%‘w@m‘gm

unprepared programmes” and that
South” Africa was lucky to have a
person of President Nelson Mande-
1a’s calibre.

“The ANC made promises and the
earlier they deliver, the better. But
the government canmot deliver if
people are unpreductive.”

The secretary general of Sadtu,
Thulas Nxesi, said: “The time r»w
come to sacrifice for the nation. It's
part of the Reconstruction and De-
Programme. In some

years cannot be und in d
a-half years by the ANC.”

He said the problem with African
countries was that they “rushed into

areas we need to offer literacy
classes, not for remuneration, but to
help teach our people how to read
and write.”

SACRIFICE ..
Picture RUVAN BOSHOFF

Tom Bediako




Teachers
rule out

NN de KOCK
Education Reporter

ALTHOUGH teacher organi-
sations are not satisfied with|
the government’s final pay of-
fer, most have decided to ac-|
cept ‘it and have ruled out|
strike action.

Salary negotiations for next|
year have already started and
the South African Democratic|
Teachers’ Union (Sadtu) says
it will focus on getting an ear-
ly foot in the door to prevent|
a recurrence of this year's|
prolonged and largely unsuc-
cessful wage negotiations.

Media officer Kate Skinner
said teacher organisations did
not start negotiating soon
enough this year.

“By the time our negotia-
tions started, a certain
amount of money had already
been allocated to the public
sector and to educators, and
there was little we could do
about that.

“This time around we hope
to have a bigger influence on
what proportion of money will
be allocated to educators
from the public sector budget.
We are positive we'll achieve
hetter results this way.”

Apart from dissatisfaction
over the five percent increase,
Ms Skinner said the six to
10 percent increase for teach-
ers on the lower annual salary
scale of about R18 400 to
R24 000 was a victory.

“We are not happy with the
offer, but it wasn’t all bad.
There is some good news in
the fact that there is greater
parity, that women teachers
could now qualify for housing
loans and enjoy improved con-
ditions of service.”

She said, further negotia-
tions on this year’s increases
would have delayed an early
start for next year’s negotia-
tions where Sadtu believed it
could play a more positive
part.

Sadtu would have consid-
ered strike action if the offer

was ‘“‘completely unaccept-
able”.

But, in the light of the or-
ganisation’s alliance with the
African National Congress
and commitment to principles
such as those embodied in the
Reconstruction and Develop-
ment Programme, it decided
strike action would have had
a negative effect.

Another major teacher or-
ganisation,. the National Pro-
fessional Teachers’ Associa-
tion of South Africa (Naptosa),
decided not to demonstrate
against the implementation of
the pay offer.

Naptosa affiliate, the South
African Teachers’ Association
(Sata), said last week it de-
plored the five percent in-
crease and was angry at the
method of financing it from
state pension funds.

Its members called for a
plan of action to ensure this
would not be repeated.




| 'Democratic
Youth will

eachers,
@' g;tzrgMS
B BY MANDLA MTHEMEBU

The Democratic Party
Youth have vowed to op-
pose plans by the Azan-
ian Students’ Movement
(Azasm) to renew its
campaign to eviet white
teachers at black
schools,

Azasm took the deci-
sion at a national con-
gress held in Galashewe,
Kimberley, earlier this
month.

DPY Free State prov-
ince spokesman Lucky
Khumalo said it was “un-
fair for students to use
racist methods to solve
problems”. :

“Even though we ‘do
not know whether the
eviction will be forceful,
we are concerned about
the impact on peace and
reconciliation,” he said.

Stressing that the evie-
tions would not bring a
solution, Khumalo said
students should direct
their anger towards the

Government.

He said “to simply.re-
place all white teachers
will not only be impracti-
cal but aiso unconstitu-
tional™.




White teacher

ousting: Row
JOHA%ESL?IIC?- he S%lth Africargzuzd-!nz’

Congress yesterday condemned plans by rival
organisations to force white teachers from black
schools, saying it would lead to confrontation,
chaos and distuption.

Sasco Gauteng spokesman Mr Reginald
Legoabe called on Education Minister Prof Sibusiso
Bhengu, police and provincial education ministers
to ensure the plans did not go ahead.

- The Azanian Students’ Movement on Tuesday
warned the Congress of South African Students to
prepare for black-on-black violence if it tried to
protect white teachers. An Azasm spokesman said
his organisation was identifying schools employ-
ing “incompetent white teachers”. — Sapa




Teachers will
have Io wait )

WESTERZI\lf ape teachers I'not
be paid their long-awaited 5%
increase this month, the South
African Teachers' Association said,

Its president, Mr Hugh Killops,
said teachers were not given
advance notice or an apology.

The delay has been caused by
problems in implementing new
salary scales.







Sanlam launches niche medical aid

fund to meegt_lcle ?eds

By FRaNCOISE BoTHA

STAFF WRITER

In line with insurance industry
trends towards low-risk niche mar-
ket products, Sanlam has announ-
ced the launch of a medical fund
aimed to meet the needs of teachers.

Edumed, which is set to start
operations in December, has been
designed and negotiated with
Sanlam by members of the Cape
Teachers’ Professional Association.

The marketing manager of San-

med, André Fourie, said: “It is the
first time that a medical fund
tailored especially for teachers and
educationists has been launched.

“Until now, they have be-
longed to schemes in conjunction
with the personmel of government
institutions”.

The fund is open to all teachers,
educationists and their admini-
strative personnel. It will cover
their spouses and children,

“A valuable bonus of Edumed
is that it will be managed by teach-

of teach

G2 %)

ers w1th a specialised understand-
ing of the unique requirements of
educationists,” Fourie said.

The association has established
a committee that will handle policy
decisions and act on behalf of the
fund’s members until a manage-
ment committee is constituted.

Benefits of the fund include
greater allocations for claims in
areas such as dentistry, spectacles
and contact lenses.

The surplus of the fund would
be retained for the use of members.
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Student campalgn
white teachers

The Argus Correspondent

PORT ELIZABETH. — Forty
white teachers were peacefully
escorted out of township schools
in Zwide by the Azanian Students
Movement, which is campaigning
for unemployed black teachers to
take their jobs.

They were teachers from Tyhilul-
wazi High School and Tkwezi Lomso
Comprehensive School, both in Zwide.

Armed members of the Internal
Stability Division were present at
both schools to maintain law and
order.

The Azasm national committee had
vowed that the organisation would not
enter into negotiations but carry out
its mission of removing white teach-
ers from township schools.

By 12.45 pm yesterday, all the white
teachers at both schools had left and
pupils were told to go home.

There were no incidents — but pu-
pils at Tkwezi Lomso chanted their
support for the white teachers to stay.

Members of the Western Region
Conflict Management Team were at

both schools, menitoring the situation,
Azasm said the safety of white
teachers at PE’s township schools
could no lenger be guaranteed.
White teachers are employed at
three township high schools — Ithem-
belihle in KwaFord, Tyhilulwazi and
Ikwezi Lomso Comprehensive.
Azasm re-launched its Employ
Black Teachers Campaign this week,
and the action brought tuition at Ith-
embelihle High School to a standstill.

Azasm said there were about 35 000
unemployed black teachers nationally
— 23000 Africans, 7000 coloureds and
5000 Indian teachers.

Azasm said it had already faxed a
message to the office of Education
Minister Sibusiso Bengu, giving him
until tomorrow to remove the white
teachers from black schools.

But a last-minute compromise saw
Azasm extending the deadline at Ith-
embelihle High School by three
months after it was pointed out that
permanent teachers had to give three
months notice to be released from
their posts by the Department of Edu-
cation and Culture.

lea

Etlenne Meyer, who has been at the
school since 1983, said he could under-
stand the plight of unemployed black
teachers, but Azasm was not going
through the proper channels, like di-
recting its campaign at the depart-
ment instead of at teachers.

He said there were also many un- .
employed white teachers.

Those employed in black schools
were not there because they had
asked to be there. After meeting the
requirements, the department told
them where to go.

Mr Meyer said the teachers could
not just leave their posts, as that
would be taken by the department as
absconding. |

He said white teachers in black
schools were also disappointed with
the DEC, which was not coming to
their defence or support.

“We are totally left on our own by
the DEC,” he said.

Provincial Education Minister No-
simo Balindlela and spokesman Pa-
pama Mienyane were not available
for comment.
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M BY LEE-ANN ALFREDS
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Township schools around Gau-
teng might be disrupted next
week when a controversial cam-
paign to remove white teachers
from black schools is Jaunched.

The Employ Black Teachers
Campaign, spearheaded by the
Azanjan Students’ Movement
(Azasm), was launched amid
uch tension in Port Elizabeth
this week.

It is the second time Azasm
has embarked on the campaign
this year, as earlier attempts to
expel white teachers from town-
ship schools failed.

- In the latest move yesterday,
| Azasm national president Aslam
" Tawana told The Star that 9800
white teachers at township
schools in Gauteng were next to

be targeted.

He said his organisation had
not been affected by the opposi-
tion it had encountered from
some pupils in Port Elizabeth
and would go ahead with plans
to launch the Employ Black
Teachers Campaign in Gauteng
on Monday.

He declined to say where or
‘when Azasm would act first,

Tawana said the campaign
was aimed at rectifying the im-
balances of Bantu Education,
which had left thousands of
black teachers frustrated in
their attempts to find jobs while
white teachers occupied posi-
tions in township schools.

About 9 800 white teachers be-
lieved to be teaching at township
schools in Gauteng would be “re-
moved” in the campaign.

The educationi department
was not available for comment.
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Student teachers

PETER DENNEHY

STUDENT teachers who are worried
about their prospects of securing
posts on graduation are to march to
the offices of the Western Cape Edu-
cation Department today.

Members of the student represen-
tative councils of the Bellville College
of Education, Hewat College in Cape
Town, Sohnge College in the south-
ern Cape and the Good Hope College
of Education met last weekend to dis-
cuss their futures.

Thce's'{ud:e?xlt,ﬁ?ajhers are troubled
about college closures, reductions in
first-year quotas and dwindling
prospects of their securing public sec-
tor jobs after graduation. .

Meanwhile, a number of universi-
ty graduates who have been unable to
get teaching posts are reluctant to
repay their education department
loans or bursaries.

Some said they felt the depart-
ment had broken the contract with
them by not finding posts for them.

A form signed by applicants for

plan ol

arch
2/

loans says the department is under no
obligation to guarantee a post for a
loan recipient.

“The department is prepared to
consider writing off bursary debt in
cases where (graduate teachers) can
provide documentary evidence that
they have made concerted efforts
ovet a reasonable period (two to three
years) to apply for vacant teaching
posts, but have not been successful,”
the director of the department’s com-
munication service, Dr Orland Fir-
mani, said,
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Student teachers a.)rch

ABOUT 1000 studen:t?t ac?e s?osng West-
ern Cape colleges marched to the provin-
cial education department today. with a |
petition outlining their grievances. This
follows a weekend meeting of the student

representative councils from Bellville-§

College of Education, Hewat College,
Sohnge College and the Good Hope)Col-
lege of Education. — Education Reporter.
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Student teachers

c:z%%‘

fear 'oblessness

AROL CAMPBELL

STUDENT teachers from training
colleges around the Western Cape
took to the streets yesterday to
voice their concerns about the cur-
rent job crisis facing the teaching
profession in the province.

They were concerned about a
recent report guoting education
heads as saying there were 12 000
too many teachers in the province
and that the department would
have to be rationalised.

They handed a memorandum
listing their demands to a repre-
sentative of the minister of educa-
tion outside the provincial build-
ings in Wale Street.

The chairman of the Hewat
College of Education student rep-
resentative council, Mr Clayton
Turner, said students were worried
they would not be able to get jobs
when they graduated and wanted
a guarantee from Education Minis-

ter Mrs Martha lckexs that the sit-
ation would improve,

He said students wanted to
know why Western Cape colleges
were still training students when
there were no jobs.

Coloured students also wanted
the minister to scrap the present
examinion system for former
House of Representatives student
teachers that requires them to
wrjte two sets of exams.

They also wanted their supple-
mentary exams hrought forward to
the beginning of the year, as at
training colleges in the other old
departments.

Yesterday Education Depart-
ment head Dr Francois Knoetze !
said many of the issugs raised. by |
the students were already under !
discussion with.the rectors of
teacher training colleges. .

He said he would respond to
the students’ memorandum in
writing by August 21,
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ESANN de KOCK
Education Reporter

STUDENT teachers concerned
about their future handed pro-
vincial education authorities
an ultimatum outlining their
demands during a rowdy dem-

. onstration outside the provin-
cial administration building in
Wale Street.

The march came after a
weekend conference of student

hers issue u

representative ‘councils from
seven education colleges.

According to the memoran-
dum, only students falling un-
der the former House of Rep-
resentatives still are required
to write the language endorse-
ment examination.

This, the students said, was
an insult to their iecturers and
unnecessary as they wrote a
similar exam at the end of
their third year.

Picture: ANDREW INGRAM, The Argus.

RIGHT ONI Some of the student teachers who presented a memorandum of grievances to

educational authorities during a mass demonstration outside the provincial building in
Wale Street yesterday, spell out their concern.

ultimatum durin

Also, only students from the
former House of Representa-
tives did not get the chance to
write a supplementary exam
before the end of the following
year.

Because of this, these stu-
dents felt they lost a year in
which they could have been
teaching.

They demanded that all stu-
dents should have a chance of

‘writing supplementary exams
in February.

Other points included:

@ Complaints about discrep-
ancies that had come to light
in marking and re-marking of
the language endorsement ex-
aminations;

® Clarity on the autonomy
of colleges was urgently need-
ed; and

® The possible closure of
colleges and reduced first-

year quotas for .colleges were
causing concern,

Student teacher Sheldon
Phillips of Hewat College said
there was great concern about
the scarcity of teaching posts
and sharp increases in fees at
a time when students were
battling with delays in getting
their bursary money from the
department.

A spokesman for the stu-

g rowdy Wale Street demonstration”

dents, Memory Gaju, said at-
tempts to address matters
through college administra-
tions had proved unsuccessful.

He believed education col-
leges should unite on matters
of concern to them all.

The students gave-the de-
partment two weeks to re-
spond to their grievances and
said they would “take action”
if they did not get a reply.

A3




Teachers back in classes

BIEDUCATION REPORTER

Nineteen teachers returned to
classes at Eldorado Park’s Fire-
thorn Primary School yesterday
after downing chalk for two days
to protest againsi the appoint-
ment of a suspended teacher to
the position of deputy principal.

The chalkdown, which began
on Monday, followed a picket
last Friday.

The teachers agreed to return
to work after the education de-
partment temporarily suspended
the newly appointed deputy
prineipal on Tuesday pending an
investigation into the teachers’

221)

The problems ut the school
arose last Tuesday when staff at
Firethorn were informed that
the vacant deputy principal’s,
post was to be filled by a teacher'
who had been suspended from
his post at Eldorado Park Senior
Secondary School last year.

This led to an outery among
Firethorn’s staff, causing 19 of
the 28 teachers to refuse to
teach until the department had
addressed their grievances.

The chalkdown was resolved
on Tuesday when an education
official addressed the teachers
and agreed to suspend the depu-

gri

ter

ty pr14w pal whlle the depart-
ment investigated the matter.

The trouble at Firethorn is the
latest in a series of outeries over
the filling of 1 700 vacant promo-
tion posts in Gauteng.

The trouble centres around
what are considered to be un-
clear criteria regarding the
shortlisting and selection of can-
didates, and the appointment of
unsuitable and underqualified
applicants.

Although the department was
unavailable for comment, it is
engaged in talks with teacher
organisations on the issue.



WESTERN Cape Education
Minister Martha. Olckers has
admitted that she expects “the
usual end-of-year disruptions”
in schools, but adds that “this
time, the trouble could start
with teachers, not with pupils”.

About 1000-student teachers
this week marched in Cape
Town to present their griev-
ances to the minister. Bellville
College of Education rector
Terence Fredericks told Satur-
day Argus that their primary
concern was “uncertainty about
their future”.

With good reason. Depart-
mental spokesmen have said
that three teachers’ training
colleges (of the seven in the
province) could close, and the
air is thick with rumours as to
where the axe will fall.

Mrs Olckers would not com-
mit herself, saying only that
she was “busy negotiating”. She
repeated the government’s un-
dertaking that no teachers
would be sacked, adding that
she hoped “they’ll put their
money where their mouth is”.

She deeply resents the 22
percent cut in the provinces's
education budget, which has
made it necessary to have a
special committee look at the
cost-effectiveness of the train-
ing colleges.

“Why are funds being divert-
ed from education to the
RDP?” she asked. T'd have
thought education was a basic
for the RDP.”

It cost the province R52 000
to train a teacher, she said, and
many of the students didn’t
come from the Western Cape
at all, but from as far afield as
Gauteng or KwaZulu-Natal.

“We've said we're not giving
bursaries any more to student
teachers from outside’ the
Western Cape and we have tak-
en a lot of flak for it,” she ad-
mitted.

“As a result, the frustration
and despondency among teach-
ers, and among students at
training colleges, is enormous.”

But, with budget cuts there
was little else the department
could do. There was an over-
supply of teachers in the West-
ern Cape, she said. At the be-
ginning of the year there were
more than 240 unemployed
black teachers, of whom only
ten were trained to teach in
secondary schools.

Posts had been found for
most of the 200 in the 600 extra
positions the department had
created .in “disadvantaged” ar-

e ————————
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JEAN LE MAY
Staff Reporter

eas, she said.

But, apart from the cost of
training teachers, who was go-
ing to pay them once they had
been trained? Eighty five per-
cent of the budget went into
salaries, “which means we've
got 15 percent to play around
with to provide bus subsidies,
hostel subsidies, books, equip-
ment for laboratories, librar-
ies.

“Every year there are justi-
fied complaints about book
shortages.

“How can children learn
without books?”

Budget restraints on educa-
tion would cut deeper into the
Western Cape as equity be-
tween the provinces was
phased in over the next five
years, said Mrs Olckers. -

“In five years’ time our bud-
get could be down to R1 billion,
from the R3 billion-odd it is
now — in spite of the projected
inflow of people. We've got
936 000 children at school in the
province now.”

If the population inflow con-
tinued, that figure could well
double in 15 years.

“And simultaneously, free
and compulsory education is
being phased in, too.

“It has been projected that it
won't be in place until the year
2010. We are supposed to phase
it in by starting with pre-pri-
mary, but my problem is that
we have to deliver formal edu-
cation first, so pre-primary
will have to wait.

“And even that pre-primary
phasing-in is complicated by
the fact that most of the Sub
A’s come from illiterate par-
ents;: We have 1,2 million. illit-
erate adults in the Western
Cape — where are we expect-
ed to get money for Adult Ba-
sic Education?”

The White Paper on educa-
tion said the national budget
for education was. “high by in-
ternational standards” and that
“it could be expected to stabi-
lise if the situation were nor-
mal. But, the situation is not
normal”.

Minister issues
warning on
)achers

//w/z/g/%

plight

Mrs Martha Olckers



MASSIVE IN-SERVICE teacher education
(Inset) programme is urgently needed to
tackle the poor quality of teaching and
5 eacher education in South Africa.

This was agreed by more than 100 stakeholders
at a national conference on teacher development in
Midrand this month, The conference’s aim was to
map out national policies to improve and imple-
ment teacher development.

A planning committee which organised the con-
ference was composed of teacher development
organisations, representatives of national and
provincial education departments, and teacher asso-
ciations or unions.

The nature and rolc of teacher colleges was high
on the conference agenda, with consensus that they
should be relocated in the tertiary education scctor
under the national Education Ministry.

“Most education colleges want to be placed at a
national level and the Ministry is waiting for rec-
ommendations on this,” said planning committee
chairman Mr Khotso de Wee.

He said provinces presently spend a lot of
resources cducating students as future teachers, and
then some move to other provinces. The way for-
ward is to administer colleges nationally, with con-
sultation about their training needs at a provincial
level.

Delegates expressed the need for a national
audit and data base around teacher development, as
well as research into national priorities, which
could lead to the rationalisation of colleges. They
also said college students must be committed and
accountable to the community.

Another proposal that emerged was for educa-
tion colleges to establish democratic govemning
structures and to be autonomous. This implies
autonomy, amongst other things, of finances and
the cumiculum within broad national parameters.

Curriculum development was a major topic at
the conference. Delegates proposed that a national
boedy, such as a National Institute of Teacher Edu-
cation, could play arole in coordmaung curriculum
development.

This body would assist in implementing and
monitoring policy guidelines on teacher develop-
ment.

The body would not be responsible for central-
ising curriculum development, but rather for liais-
ing between the regions and institutions where
implementation would take place.

Delegates emphasised the need for communica-
tion and partnerships among institutions, non-gov-
ernment organisations and provinces.

Current curriculum guidelines propose the cur-
riculum should move away from focusing on con-
tent to concentrate on developing competencics and
critical thinking.

However, in the past, delegates stressed, teacher
education has been dominated by theory and the

Stakeholders in education came together to focus on the

quality of black teachers, Claire Keeton r
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the standard of teaching in South Africa.

need to strike a balance ~ by integrating theory and
practice.

They also suggested the expansion of the cur-
riculum beyond teacher education to include adult
basic education, pre-primary education and effec-
tive distance education.

De Wee said the present curriculum needs to be
rationalised as numerous colleges offer too many
subjects; moreover there is no mobility or articula-
tion between institutions.

This means that a student who has completed a
year at the Soweto College of Education will not
necessarily be credited for these courses at Wits
University.

The current proposal for 1996 is to transform
the curriculum into a number of credits, which
would be registered with the National Qualifica-
tions Framework.

Several concerns

Under this system a student could do a certain num-
ber of credits at one institution, then proceed to
another where prior learning and experience will be
recognised.

But this proposal has raised several concerns —
chiefly how to introduce a new curriculum without
preparing the educators responsible beforehand.

Clearty Inset will play a crucial role in meeting
this challenge. At the moment, the effectiveness of
Inset is limited by its fragmentation, lack of fund-
ing, inadequate accreditation and practical difficul-
ties.

De Wee said there is around five percent alloca-
tion of funds for Inset in the education budget but

this was not enough to have a major impact. A
restructuring of the budget could provide the 10 to
13 percent allocation required to make a difference.

Delegates proposed that an appropriate Inset
model be developed, which looks at staff develop-
ment programmes with upgrading, retraining in key
subjects and incorporating relevant experience.

De Wee said from his point of view a school-
focused model would be best for Inset in South
Aftica.

*“This means Insct takes place within a school,
but the school has the option of drawing in an out-
side agency to help with Inset needs.

“We have NGOs alongside the education sys-
tem with great expertise, which we should bring
into schools. It would be foolish not to tap their
expertise.”

He said the conference favoured a school-
focused, school-based Inset model over the course-
based model formerly popular in education. Dele-
gates suggested that Inset and the appraisal of edu-
cators be linked.

“The appraisal of Insct teachers would inform
Inset and the Pre-service Teacher Education cur-
riculum. We would leam from our mistakes and
improve the quality of education,” said De Wee,

The question about appraisal being linked to
merit awards or incentives, split the conference.

The Free State delcgation favoured merit
awards, while most Western Cape and KwaZulu-
Natal delegates disagreed with it.

But delegates agreed that appraisal was impor-
tant to motivate educators, and (o improve their per-
formance and teamwork. It should be compulsory.
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Parents patrol

township school
(i)
JOHA G: 4 group of par-

ents patrolled the Joe Slovo High
School in Khayelitsha yesterday
following an attempt on Friday to
oust white teachers from the
school. The Azanian Students
Movement is campaigning to get
rid of white teachers at black
schools.
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Pupils reject

teacher

O Campaign to replac

ESANN de KOCK ﬂK(f /
Education Reporter

DEMANDS by the Azanian Students
Movement that four white teachers at
Khayelitsha’s Joe Slovo High School be
replaced by unemployed black teachers
have been rejected by most pupils and
staff at the school.

The movement’s “Employ Black Teach-
ers” campaign to remove white teachers
from black township schools began in Port
Elizabeth earlier this month, when it at-
tempted to evict 40 white teachers from
township schools to make way for what it
claimed were 35000 Jobless black teachers
nationwide.

It is now demanding that four white teach-
ers at Khayelitsha’s Joe Slovo High School
be removed from their posts te accommo-
date unemployed black teachers.

Pumi Petersen, regional organiser of the
Azanian People’s Organisation (Azapo), said
they “fully”supported the movement’s cam-
paign”.

e whites wit}

‘swop’

[
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“We cannot accept that white teachers are
instructing our pupils while black teachers
do not have employment,” he said.

“We aim to speak to the school's manage-
ment committee about the matter.”

But most of the pupils and teachers at the
school did not support the campaign, said the
president of Joe Slovo High's students repre-
sentative council, Luyanda Mbota.

“We are members of the Congress of South
African Students (Cosas) and feel the teach-
ers should stay,” he said..

“At a mass meeting on the matter in
Khayelitsha yesterday, people who protested
against the presence of white teachers in the
school were chased out.

“There is no relationship between Cosas
and Azasm and we do not agree with them
on this matter.

“The four teachers are employed in the
technical fields of our school and we want
them to stay.”

Cosas hoped to discuss the issue with the
Azanian Student’s Movement soon.
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Teachers
imported

Critical shortage of maths, science
teachers in Eastern Transvaal @zi)

HE SEVERE shortage of maths

TOIL I /828??@ ,
powers away from white“governing

and science teachers in the

Eastern Transvaal has forced

the provincial department of
education to employ teachers from
India.

According to MEC for education in
the province Mr David Mabuza teach-
ers have been imported from India to
teach at provincial schools for-a year.

Mabuza said government bursaries
would in future only be granted.to stu-
dents teachers studying maths and sci-
ence.

“The situation where-all téaching
students automatically received a-gov-
ernment bursary on-registration is
over,” Mabuza said. el -

Mabuza also ;announced . that_his
department would have tq' take all

bodies so as to redress education
imbalances in the province.

“Iknow I have these powers in my
pocket,” he said while addressing stu-
dents and education officials at the
Elija Mongo College of Education in
KaBokweni near Nelspruit on Wednes-
day.

He said he had cut model C school
subsidies by 100 percent last week as
he , disapproved of these subsidies
enabling white schools to look like
hotels. He had also withdrawn all
transport subsidies given to white
teachers in the province and said that
some white teachers were now taking
legal action against his department. for
unfair labour practices. — African Eye
News.
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lic Works Department of that province to
remove the statute at Mmbatho. The report
we received was a verbal report, not a
written report, but I believe that in ali
likelihood it came from the province.

(2) This is a provincial matter.

Lha

Research project on mussel culture at
Saldanha

*11. Mr A S BEYERS asked the Minister o
Environmental Affairs and Tourism:}

(a) What are the estimated costs of his Depart-
ment's planned research project on mussel
culture at Saldanha, (b) when will this project
commence and (c) what are the prospects of the
mussel industry in respect of the provision ofl

employmenj?
\\NQ\N& 23 N@\Q NI1052E
The DEPUTY MINISTER OF ENVIRONMEN-

TAL AFFAIRS AND TOURISM:

(a) Estimated costs for research projects on
mussel culture in Saldanha Bay amount to
about R460 000 during a period of three
years, as follows:

Contract R100 000 per annum from
Projects: the Sea Fishery Fund
Field work: R20 000 per annum from
the Sea Fishery Fund
Equipment:  R100000 from a single

RDP allocation

Personnel costs and consumables to the
value of approximately R570 000 during
this period,. which are funded out of the
Departmental revenue budget, should be
added.

Two research projects are at stake:

(i) to assess what Esswmm of mussels can
be farmed at any one time without
negatively affecting the carrying ca-
pacity and hence the growth rate of
mussels, and

(ii) to imitate processes within the bay by
means of scientific models with a
view to ensure the maintenance of the
high water quality standards required
by export markets.

{b) The Main Programme started in April
1993 and will end in March 1996.

An additional two projects will be carried
out in 1996/97 with a view to developing
decision-support models, after which it
will become an environmental manage-
ment tool.

The current annual mussel production in
Saldanha Bay is 2 500 to 3 000 tons, with a
local wholesale value of about R10 million
and employing about 300 people. The
possibility exist for a sustainable potential
to increase the current production volume,
value and number of job opportunities ten
times, provided that export opportunities
can be reatised. The local market is lim-
ited.

The DEPUTY SPEAKER: Order! Now we have
Question No 12, addressed to the Minister of
Education. {Interjections.]

Judgment in Industrial Court re married
women teachers

*#]12. Mr D H M GIBSON asked the Minister of
Education:

(1) Whether a judgment in the Industrial Court
relating to married women teachers and
their entittement to housing allowances to
the effect that the failure of his Department
to pay housing allowances on an equal
basis to men and women was held to be an
unfair labour practice was brought to his
attention; if so, what are the relevant
details;

(2) whether an appeal has been lodged on his
behalf against this judgment on the
grounds that it could never have been the
intention of the legislator that merely the
omission or failure to remove or to nego-
tiate on the removal of an inherently unfair
practice or policy, constitutes an unfair
labour practice; if not, what is the position
in this regard; if so, what are the relevant
details;

~
=4

whether he will consider withdrawing the
appeat; if not, why not; if so, what are the
relevant details?

N1055E
The MINISTER OF EDUCATION:

(1) Yes, the judgment was brought to my
attention in its entirety together with its
implications for Government in relation to
matters of mutual interest on which I am

—>
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obliged by the Education Labour Relations
Act No 146 of 1993 to negotiate in the
Education Labour Relations Council.

(2) Yes, this appeal has been made on the
grounds that “the Industrial Court should
have found that it was not the intention of
the legislator (with the Education Labour
Relations Act No 146 of 1993) that the
existing unfair policies and practices (such
as the one in dispute in this matter) may be
declared an unfair labour practice and may
be struck down, but that the said intention
was that the removal of such policies and
practices must be orderly negotiated by
way of a process of collective bargaining™.
There are also other factors which formed
the basis of the appeal. This in effect
implies that there is a duty to bargain on
conditions of service for educators.

As the appeal does not affect the right of
married women educators to participate in
the housing allowance scheme, and the
negotiations which started before these
were brought to court, and are continuing,
but deal with fundamental principles relat-
ing to whether matters which are meant to
be negotiated in the Education Labour
Relations Council, whether discriminatory
or not, can be ruled on by a labour court if
such negotiations are still in place as
determined by the Education Labour Rela-
tions Act No 146 of 1993, 1 am not yet
considering to withdraw the appeal. How-
ever, [ am monitoring the situation very
closely.

Mr D H M GIBSON: Mr Speaker, arising from
the hon the Minister’s reply, would he not agree
with me when I say that the women of South
Africa—and more particularly the married
women teachers of South Africa—were listening
very intently to his reply?

(]

Secondly, would he tell us whether he is commit-

_ted to ending the unfair discrimination applied by

his department and other departments against
married women teachers in terms of which they
do not receive the same entitlement to housing
allowances as is enjoyed by male teachers? Will
the hon the Minister commit himself to ending
this form of discrimination and could he tell us
when he proposes to do so? [Interjections.}

The MINISTER OF EDUCATION: Mr Speaker,
in the first place I want to say that | am aware of

the fact that most women teachers would be
listening to this response attentively. With regard
to the second question ! would like to say that I
believe that, according to the judgment, we shall
have met the demand by January. We were given
time until January. The way in which negotiations
are proceeding indicates to me that we may be
there by January. The commitment to do so is
definitely there. [Interjections.}

The DEPUTY SPEAKER: Order! January 1996,
Minister? [Laughter.]

The MINISTER OF EDUCATION: Yes.

Business interrupted in accordance with Rule
199(3) of the Si nding Rules for the National
Assembly.

*13. Mrs P DE _'LLE—Public Service and
Administration. [Q=>tion standing over.]

Inter Freedom F dati

*14. Dr R H DAVIES asked the Minister of
Defence:

(1) Whether, with reference to a certain news-
paper article, a copy of which has been
furnished to the South African National
Defence Force for the purpose of his reply,
the International Freedom Foundation was
established as a secret project of Military
Intelligence; if not, what is the position in
this regard; if so, (a) when was the project
initiated, (b) for what purpose, (c) on
whose instructions and (d) what amounts
of public funds was channelled to the said
foundation;

2
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whether any funds were channelled to
support the activities of Senator Jesse
Helms and/or Mr Grover Norquist in the
United States of Ameria; if not, what is the
position in this regard; if so, what are the
relevant details?

NI10S8E

The MINISTER OF DEFENCE:

(1) The National Defence Force has advised
me that the International Freedom Founda-
tion (IFF) v+ not established by Military
Intelligence. : anderstand it already ex-
isted in 1985 whereafter Military Intelli-
gence utilise its services, namely as a
vehicle for th. Jissemination of informa-
tion. Services rendered were paid for. It
therefore becor::. s clear that if the IFF was
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We're bottom of barrel,:

irate teachers tell

Education Reporter
TEACHERS from the South
African College School (Sacs)
have lashed out angrily at na-
tional education minister Si-
busiso Bengu, claiming to be
among the lowest-paid profes-
sionals in the service of the
state.

The department could lose
them if it did not change its
attitude, they said.

In an open letter to Profes-
sor Bengu, 39 Sacs teachers
said they were more despon-
dent, angry and demotivated
than ever before.

Their attitude, they be-
lieved, was having an adverse
effect on education in South
Africa at the worst possible
time.

For teachers to be motivat-
ed, dedicated and profession-
al, they needed to he treated
as professionals. Yet they
continued to be some of the
lowest paid professionals in
the service of the state.

“Education is certainly not
being treated as a vital cor-
nerstone of this country’s at-
tempts to set in motion the
sort of progress through de-
velopment required to uplift
the population.

“Does the state see teachers
as expendable, doing a poor
job and not professional?”

The teachers said this

ARG 23/8/78

year’s “paliry increase” of
five percent seemed to indi-
cate this was the case.

They asked Professor
Bengu if the government seri-
ously believed qualified edu-
cators would be prepared to
remain in teaching when they
were paid the sort of salaries
which sweepers were de-
manding — and getting.

“It is not unrealistic to en-
visage a situation in the very
near future where most of the
qualified, able teachers are
absorbed by the private sec-
tor, leaving the fundamental
task of educating the youth to
poorly qualified, incompetent
and disgruntled amateurs.”

One teacher af the school
said they were leaving the
profession for personnel work
in banks, as sales representa-
tives, insurance brokers or to
start their own businesses.

“Good teachers are good
workers.

“Whilst we realise there are
teachers out. there looking for
jobs, we also know that good,
highly qualified teachers are
leaving the profession and be-
ing replaced with new staff
members who lack the same
commitment and skill.”

The Sacs teachers asked
Professor Bengu why South
Africa’s minister of health
could convene a forum to im-

engu
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prove~the employment condi-

tions of state doctors to en-
sure the health infrastructure
of the country did not
collapse.

“What a desperate pity that
our Minister of Education
does not appear te have the
foresight to do the same.

“Either you treat us with
respect and pay us market-re-
lated salaries, minister
Bengu, or you stand to lose us
— for good.”

A group of Sacs teachers
had also written a letter to
the South African Teachers’
Association (Sata), expressing
disappointment at the manner
in which their salary negotia-

tions had been conducted.
*We came back from holi-

days and a decision had sim-
ply been taken regarding our

increases.” X
Sata spokesman Mike Reel-

er said the feelings of frustra-
tion amongst the Sacs teach-
ers were symptomatic of the
way a lot of people were
feeling.

“We agree the increases
were paltry and insulting,

“If the teachers are critical
of Sata, we accept that and
it’s their right to be critical.

“But, what many don’t un-
derstand is that when the
minister makes a final wage
offer, that’s the end of
negotiations.”




UNDER FIRE: Three members of Azanian Students’ Movement (Azasm)

at Guguletu Comprehensive Senior School. In the background are unha

dents on to the schoo! premises.

Township pupils act to keep

CAROL CAMPBELL

PUPILS at Guguletu Comprehen-
sive Senior School refused yester-
day to allow white teachers to be
removed from their school by the
student wing of the Azanian Peo-
ple’s Organisation (Azapo), telling
the group instead to take their
struggle elsewhere, .
Their firm stand against the
Azanian Students’ Movement
;(Azasm) campaign to oust white
 teachers from township schools
** has been welcomed by the provin-
cial Education Minister, Mrs
Martha Olckers, Sadtu and the
Cape Council of Teachers.
Several hundred angry pupils
tried to escort the Azasm students

off the school premises after being
addressed by the group’s deputy
president, Mr Donald Mankge.

They were instead shepherded
into the school’s staff room for an
impromptu news conference
where Mr Mankge said Azasm
would not stop its campaign.

“We have to liberate our people
from the colonial mentality which
has been inflicted on them.

“We blame the education sys-
tem and not the pupils for what
happened here today,” he said.

Shortly afterwards teachers,
parents and pupils from the Joe
Slovo Comprehensive School in
Khayelitsha marched on the
Athlone offices of Azapo chanting:
"Forward with white teachers for-

ward” and “We love our whiL
teachers, we love them”.

A delegation from the school’s
student representative council
(SRC) then handed a memoran-
dum to Azapo’s Western Cape
chairman Mr Ntlupheko Yekiso,
demanding the campaign against
white teachers be stopped.

Guguletu Comprehensive’s
SRC president Mr Sindiswe Peter
said pupils benefited a great deal
from white teachers and were con-
cerned that if they were forced to
leave the rest of the staff would
down tools in solidarity with them
and lessons would stop.

“If Azasm is serious about this
campaign, they should go to Par-
liament and not disturb our school

whit
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defend their campaign to oust white teachers from black schools yesterday
ppy parents of pupils at the school who did not want to allow the Azasm stu-

PICTURE: CLIVE SMITH

?}eac,ers

q 32/
50 close to exams,"he said,

White teachers at Guguletu
Comprehensive said they did not
feel threatened because of the
overwhelming support from their
colleagues, the pupils and their
parents.

“A pupil offered to be my guard
for the day,” said a teacher who
asked not to be named,

“I'have worked here for eight
years and I have never felt threat-
ened. Azasm has picked the wrong
school because the children don’t
see colour here,” another said,

Mrs Oickers said she was glad
students were taking a stand. “This
shows a sense of unity among all of
us against radical elements such as
Azasm.”




O ‘We won’t be scared off by campazé,f

ESANN de KOCK

Education Reporter

WHITE teachers at township
schools say they will not be in-
timidated by a “fanatical minor-
ity” of pupils belonging to the
Azanian Student’'s Movement
(Azasm) — and their colleagues
and pupils are firmly behind
them.

“You mess with one of us, you
mess with the lot,” said a teacher at
Guguletu Comprehensive where
Azasm pupils have been told by par-
ents, fellow pupils and teachers to
take their campaign to oust white
teachers elsewhere.

“We are all affected by this racist
campaign, not just the white teach-
ers,” the teacher said.

“Our position as a school commu-
nity is clear. If one teacher goes, the
lot go — it’s as simple as that.”

Azasm regional secretary Madoda
Ntethe claims both his organisation
and its campaign to oust white
teachers at township schools, to
make way for currently unemployed
black teachers, enjoy wide support
in the Western Cape.

But this was vehemently disputed
by the Congress of South African
Students (Cosas).

At a press conference yesterday
at Joe Slovo Senior Secondary in
Khayelitsha — the school where
Azasm unsuccessfully tried to re-
move four white teachers from their
posts last week — Cosas expressed
its disappointment at the Azasm
campaign.

“We will not allow Azasm to con-
fuse pupils and to misinterpret the
ideas of the majority.”

Vuyani Mapikane, a student lead-
er at Joe Slovo Senior Secondary,
said the pupils would protect their
teachers.

“We are committed to stability in
our school. There is no other way of
ensuring the upliftment of disadvan-
taged people than through a culture
of learning.”

The white teachers at Joe Slovo
Senior Secondary and Guguletu
Comprehensive said they were not
at all intimidated by the campaign,
and that support from their pupils
and the rest of the school communi-
ties had been “fantastic”.

At Joe Slovo Senior Secondary,
the four white teachers have been on
the staff since the school opened in
1989, and some taught at other town-
ship schools before that.

One of them, Aimsley McDonald,
said the campaign was “sad, but not
intimidating”.

n to
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hite teachers are defiant

get rid of us

TOWNSHIP TEACHERS: Joe Slovo Senior Secondary teachers, from left, Erna Slabbert, Aimsley McDon-
. ald and Suzette Franck.

GO TO IT: Afrikaans and Guidance teacher Suzette Franck gets on
with the job.

Mr Ntethe said Azasm’s campaign
to oust white teachers had been
“blown out of proportion” by the me-
dia and some pupils.

“Azasm is not a racist organisa-
tion and the campaign is not racist.
“We want to create an opportunity

tor black teachers to be employed.

“This is not about hatred towards
white teachers.”

Mr Ntethe said Azasm was also
upset that white teachers at Gugu-
letu Comprehensive had taken up se-
nior management positions at the

Parents, FrincipaL

«TEACHERs + Hmu&
or

THANK YOU! The sign on the
office door of the four white

teachers at Joe Slovo Senior
Secondary school says it all.

school.

There was “overwhelming” sup-
port for the campaign, he claimed,
but pupils were hesitant to involve
themselves actively in it because
they were close to exams and didn’t
want any disruption of their school-
ing.
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PUPILS ‘DON'T CARE ABOUT SKIN COLOUR’

White teachers ‘nog :

WHITE TEACHERS in town-
ship schools have no fears
for their safety. CAROL
CAMPBELL reports.

F first question most whites

I ask Mrs Suzette Frank when

they hear she teaches at Joe

Slovo Comprehensive Schoel in

Khayelitsha is: “Aren’t you scared
of going into the townships?”

Her answer that she is most def-
initely not afraid is always tinged
with amusement because Mrs
Frank knows the pupils at Joe
Slovo don't care about the colour
of her skin.

To them she is just another
teacher who hates it if they are late
for her Afrikaans lessons, who
tends to be a bit heavy on the
homework, but also someone who
cares that they pass exams and
gain something from her classes.

When the student wing of the
Azanian People’s Organisation vis-
ited the school recently, she and
other white colleagues, hid ina
locked room while black staff
members tried talking to the visit-
ing students.

When the outsiders demanded
the white teachers leave, it was the
pupils of Joe Slovo who stepped in
to defend their teachers. They
chased the Azanian Students
Movement (Azasm) students out
of the school and down the road
shouting: “Leave our school and
our teachers alone.”

The example set by the pupils
at Joe Slovo Comprehensive was
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EAGER LEARNERS: Std 6 pupils at Joe Slovo Comprehensive School enjoy a lesson with teacher Mrs

Suzette Frank. The pupils are adamant that the white teachers remain at the school.

followed by Guguletu Compre-
hensive Secondary School on
Wednesday when toyi-toying stu-
dents surrounded the Azasm stu-
dents and showed them the way to
the school gate.

Yesterday the Congress of
South African Students (Cosas)
also lashed out at Azasm, saying
they were undermining their cam-
paign to restore a culture of teach-
ing and learning in black schools.

Cosas officer Mr Ntuthuzelo
Ngwane said the organisation

wanted to discuss the problem
with Azasm but could never find
them because they were still
“underground”.

In the classrooms, pupils
remained adamant about their
support for their white teachers.

Without hesitation Joe Slovo
Std 9 pupil Ntombi Vulani said:
“We love our white teachers and
we will chase Azasm away if they
cause trouble here.”

Neediswa Vena said she didn't
care about the colour of teachers’

PICTURE: ANNE LAING

skin “as long as they come to class”.

Teacher Mrs Ema Slabbert, who
has taught at the school since
1989, said she had never once felt
concerned for her safety.

“The day American student
Amy Biehl was killed my pupils
begged me to go home and escort-
ed me out of the township.

“Azasm cannot and does not
intimidate us. All our pupils want
is a teacher who comes to class — if
the teacher arrives they'll arrive.”
@SeePage 6




THE Azanian Student’s Movement
(Azasm) campaign to remove white
teachers from black schools has
been put on. hold, pending broad con-
sultation -to" explain the nature and
objective of the campaign,

The orgdnisation has accused the
“hostile white Press” of deliberately
distorting its programme, saying the
intention”of the campaign was never
to oust white teachers from black
schools.

Jimmy Yekiso, spokesman for the
Azanian People’s Organisation
(Azapo) of which Azasm is an affili-
ate, said the real purpose of the
campaign had never surfaced.

Azapo and Azasm blamed the
press for not going to enough trouble
to get its comment on the campaign
and to put across its point of view.

.Mr Yekiso said Azasm had adopt-
ed a resolution at its congress in
Kimberley in July, which stated that
the organisation would embark on a
campaign to save black education
and the employment of black teach-
ers.

In a Press statement Azapo said:
“Nothing in the content of the resolu-
tion justifies an inference to remove

teacher campéign‘ on hold

white teachers from black schools.

“In this regard, Azasm recognises
and accepts the need for using white
teachers as an important skills re-
source based in our society.

“White teachers in the black com-
munity and black schools, however,
represent an external resource
which the underdeveloped black
community will only make use of
when the capable black teachers
have been utilised.

“For as long as the skills of white
teachers are a necessary resource in
black schools, they will be welecomed
to teach in black schools.”

Mr Yekiso said black teachers
were “rotting” in the ranks of unem-
ployment and the Azasm campaign
had been specifically designed to ad-
dress this problem.

He said Azasm would now consult
broadly with a view to explaining its
campaign and also with the aim of
holding an education. summit -which
would focus on education.in general,
particularly the state of paralysns in
black education.

The summit, he said, would proba-
bly only take place next year, as pu-
pils were .about to start exams and

their schopling .could not be jnter-
rupted. (ZOZ/ ﬁf(é Zb/ /7}'
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WHITE teachers'in
“blaek” township schools
have not been fazed by
the Azanian Student
Movement’s (Azasm)
scare tactics, City Press
has found.

White teachers who
ran the gauntlet of
Azasm’s intimidation
campaign to drive them
out of township schools
this week vowed to stay’
put — with the communit-
ies’ support.

Marda Kok, a teacher
at the Joe Slovo high
school in Khayelitsha,
said she was nearly beat-
en up by a group of
Azasm members and told
to leave the school within
ten minutes.

“I told them 1 didn’t
have transport, and they
¢hould wait until my
transport arrived,” said
Kok.

She said they started
throwing stones at the
school, breaking win-

dows.

Students incjuding
Congress of South Afri-
can Students members
confronted thé Azasm
members — who'then left
to threaten whité teachers

at other schools,

However, security
measures have been taken
at most schools with
white teachers, including
Good Hope College near
Khayelitsha.

“They will fail in their ;
resolve. We have stropg
support from the comimiu-
nity - including’stu-
dents,’” said another
white teacheér at-the Joe
Slovo schoo}, Suzette
Franck. ” " .

Deputy principal
Mbusi Dziba said strong
security measures had
been taken by the Par-
ents, Teachers and Stu-
dents Association and po-
lice had been told to keep
an eye on most black
schools with white teach-
ers. .

“They (Azasm mem-

bers) are very aggressive
and are able to cause
havoc,” another teacher
at Joe Slovo, Erna
Slabbert, said. :
M There are more than
18 white teachers in black
schools in Khayelitsha,
Langa and Gugulethu,

The white prihcipal of
the Luhlaza high school

in Khayelitsha, CW
Louw, said his students
had told him Azasm had
started a campaign to rid
townships of white teach-
ers.

The campaign ~ dub-
bed the “Save Black Edu-
cation and Employment
of Black Teachers Cam-
paign” — has been launch-
ed by Azasm country-
wide. Azasm maintains
only black teachers
should be employed.

The decision to expel
white teachers was taken
at Azasm’s congress in
Kimberley in July.

A teacher student at
the Good Hope College
who did not want to be

named said: “It’s good
that they are chasing
white teachers away from
schools and not from col-
leges. We need them at:
colleges ~ but not at
schools.”

She said there was a
significant number of un-
employed black teachers.

But Elsa Rall, a white
lecturer at the Good
Hope College, said: “We
will stay put. We are not
going anywhere. They
can do what they want —
we’ve got the support of
the community.”

The regional general
secretary of the Students
Representative Commit-
teeat Good Hope
College, Bongani
Maggqaza, said there were
not enough qualified
black teachers in the
townships and white
teachers were needed.

He said the majority of
lecturers at the Good

-Hope College were white.
““Bven the few black

Iecturers here are not per-

manent,” he said.

German expatriate
Bedenelene Eiselen, who
has taught in a number of
black colleges, said: I
don’t feel threatened by
these hooligans. They are
going to stop it — and if
need be the government
will hav. .o intervene.”

Howev=r; the Western
Cape regi.nal chairman
of the Azznian People’s
Organisation and also a
lawyer, Jimmy Yekiso,
said on a live radio talk
show: “It is a countrywide
campaign to get rid of
white teachers, including
lecturers, and.we are go-
ingto sure that they
are out of the townships.”

He said there was an
army of unemployed
black teachers and the
preference was to empfoy
white teachers. g
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Call for black teachers ‘not racist’

Renee Grawitzk\@zl ZgJ ﬂ ‘18
THE Azanian Students %ve ent’s
(Azasm) call for white teachers teaching in
townships and black communmities to be
replaced by black teachers should not be
seen any differently from any other affir-
mative action campaign, the Azanian Peo-
ple’s Organisation said yesterday.
> Azapo’s national organiser, Strike Tho-
koane, said that this call was no different
from government policy that insisted on
affirmative action.

He denied that this call was racist.
“What is actually racist is not what Azasm

is doing but the arrogance of white people
who believe they are indispensable and the
recalcitrance of a government that wishes
to perpetuate black disadvantage”.

He said close. to 35000 black teachers
were unemployed while white teachers
were getting preferential treatment in
“elitist ivy league white schools”.

Azapo also announced its plans for
national black consciousness week from
September 6 to 12 which would be marked
by a march on September 10 to Pretoria
Central Prison and the laying of a wreath
in commemoration of Steve Biko’a death.

® Comment: Page 14




Bid to oust white teachers
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M BY LEE-ANN ALFREDS
and JUSTICE MALALA

Gauteng education authorities
are bracing themselves for a
showdown with the Azanian Stu-
dents’ Movendent as the organi-
sation’s campaign to remove
about 10000 white teachers
from black schools in the prov-
ince begins today.

Despite a meeting with provin-
cial -authorities on Thursday,
|| Azasm has vowed to go ahead
with the controversial campaign,
which led to battles with com-
munijties in the Eastern and
Western Cape when parents and
pupils.protected white teachers.

At a press conference on Fri-
day, Azasm president Aslam
Tawana said his organisation
would vigorously pursue the Em-
ploy.Black Teachers campaign
in Geuteng despite an avowal by
Education MEC Mary Metealfe
that she would net allow any
teachers to be expelled,

“We will not be dissuaded
from continuing with our revolu-
tionary and historic task for as
long as the Government is not
prepared to redress the racism
that still exists in black educa-
tion,” Tawana said.

Metcalfe has warned that po-
lice and education authorities
would resist attempts to expel
the teachers. “They (Azasm).
have apparently begun distribut-
ing pamphlets in areas, and po-
lice are also aware of specific

auteng
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plans to remove white teachers.”

Metcalfe vowed not to submit
to pressure to employ black
teachers at black schools, saying
the province had a duty to re-
spect the employment rights of
teachers. She -said schools had
been told to call on police if
threats were made to personnel,

The campaign has been con-
demned from various quarters,
with Education Minister Sibusiso
Bengu warning that anyone re-
moving the teachers would be
prosecuted.

The National Party Youth Ac-
tion called on Friday for the de-
tention and prosecution of all
those who participated in the
campaign. “The time has long
since arrived when we must ac-
tively protect our young democ-
racy,” the organisation’s leader,
Pierre Gerber, said.

Tawana has denied that the
campaign, which has already
been pursued in the Eastern and
Western Cape, had been a fail-
ure, saying Azasm had success-
fully removed about 32 white
teachers from schools.

But the organisation's West-
ern Cape branch has decided to
put the eampaign on hold as it
wanted to start a process of ex-
plaining the nature and objective
of the campaign. L.

It accused the “hostile white
press” of deliberately distorting
its programme, saying the in-
tention of the campaign was
never to oust white teachers
from black schools.
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» AR »mnonr._.oq now . . . Jabulani Technical High Schoot teacher Janine Baikie laughs with
is one of thousands of white teachers in township schools being targeted by the




Students vow to protect
their teachers from Azasm

WBY JUSTICE MALALA

Between jobs and with nothing
to do, sclence teacher Janine
Baikie accepted a post at
Soweto's Jabulani Technical
School on the basis that she
vi)vould leave if she did not like

«Thisyear-was 1983, and the
job mmked the start of a love
affair that has survived the po-
litieal viglence of the '80s and
the turbulence that marked
the transition to democracy in
the "90s,

“"We have seen a lot of vio-
lence at this school. The school
has been stoned and teachers
have been attacked and
stoned. But I enjoyed it so
much that I'have decided that 1
want {g continue teaching
here,” she said,

But the teacher’s stay at the

school, and that of about
10 000 others at schools in
Gauteng, is once again under
threat, this time from the
Azanian Students’ Movement.

Azasm yesterday began the
Gauteng leg of its drive to oust
white teachers from schools
and replace them with black
tenchers. But the Gauterg' edu-
catlon ‘ministry said ng inci-

dents had been reported; al-
though sehools in the ares aré -

still expecting confrontation
this week.

As one of about 12 white
teachiers at Jabulani Tech,
which has 54 teachers, Baikie
says she does not feel threa-
tened by the organisation’s ac-
tion.

“1 personally do not feel
threatened. The students I
have spoken to do not have
any problems,with my staying

3308 )4s.

here and [ have seen nothing
to make me believe otherwise.
It seems as if it is other people,
outside the school, who have &
problem, and it's not what the
students<want,” she said.

The ieachers’ only protec-
tion at this-stage is the know-
ledgethat the Government and
a perceived Jarge majority of
pupils support them, and po-
lice have been alerted to keep
an eye out for any distup~
bances. )

Says Std 8 pupil and student
leader Vuyani Mafanga: “Our
view is that these people do
not have the students’ inter-
ests in mind. This is merely a
racial issue which we cannot
and will not support. We will
protect our teachers.”

Spokesmen for Azasm could
not be reached for comment
despite several atjempts yes-

terday. @2 i




R500-17,5 salary
shortfaé cﬁ
Cape teachers

ESANN DE KOCK, Education Reporter
THERE is not enough money in the cof-

‘| fers of the Western Cape Education De-

partment to pay teachers until the end of
this financial year.

A salary shortfall of more than
R500 million in the department has led to
speculation that teachers will not be paid
for the last three months of the financial
year.

But education department spokesman
Orland Firmani said today he was not

prepared to “make any assumptions”.

He did however confirm the shortfall of
more than R500 million, and “at the mo-
ment there is no_indication where addi-
tional money will come from” to pay
teachers until the end of the 1995/96 fi-
nancial year,

The department had applied to the pro-
vineial treasury for additional funds and
expected the request to be passed on to
the national -education ministry.

:John Samuel, deputy director-general
of the national education department,
confirmed that his department had, con-.
ducted, “investigations” into the financial |
prohlems of the Western Cape.

“We tried to get a sense of where the
probleins were and have now made ap-
proaches to the Reconstruction and De-
velopment Programme (RDP) to see if
money from capital expenditure could be
used to fund teachers’ salaries.

“In this way, we hope to be able fo take
some pressure off the provinces.” Mr
Samuel said the department would hear
within the next two weeks whether mon-
ey set aside for school buildings could be
used to pay teachers,

But Dr Firmani said today the Western
Cape Education Department was not
aware of any plans to use RDP money to

pay its teachers.
|




White teachers resist
efforts to expel them

W BY LEE-ANN ALFREDS
EDUCATION REPORTER

Pupils and teachers at an El-
dorado Park school in Johan-
nesburg have resisted an at-
tempt by the Azanian Stu-
dents’ Movement (Azasm) to
have five white teachers. re-
moved in favour of black
teachers.

According to Silver Oaks
secondary school prinecipal
Anne Duiker, about 10 Azasm
members arrived at the school
on Monday and demanded that
the five white teachers be sent

She said fhe visit had fol-
lowed several phone calls and
one letter demanding that the
white teachers be replaced by
black teachers.

Duiker said trouble at the
school had been averted on
Monday when she was in-
formed by police that Azasm
members were on their way to
the school. This had allowed
her time to dismiss the chil-
dren and hide the white teach-
ers.

The Azasm members had re-
fused to discuss their cam-
paign and after failing to find
the white teachers, they left.
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kwaZulu campus clo
after student { oles —

DURBAN: Lectures !t the Mangosuthu .
Technikon in Umlazi were suspended i
indefinitely yesterday and students given 4
until Saturday to vacate residences to defuse
apotentially explosive situation.

The campus is tense after students
demonstrated to demand the dismissal of

" two lecturers they accuse of racism.

Technikon spokeswoman Ms Sue Smith
said the council would meet next week to
decide on further steps.

Rector Prof Adolf Vos said a commission
of inquiry had found no conclusive evi-
dence to support the racism claims, — Sapa

No comfor[

CAROL CAMPB

THE national education department fast
night came no closer to allaying Western
Cape teachers’ fears that their salaries
would not be paid for the last three
months of the financial year.

This follows an announcement by out-
going Western Cape Education Depart-
ment head Dr Francois Knoetze that the
salary budget was R500 million short and,
unless funds were provided from the na-
tional department, teachers would not be
paid in January, February and March.

National department spokesman Mr

8 32! -
orrie Rademeyer said the .

not received a request for the money. {
But Provincial Department spokesman !
Dr Orland Firmani said three requests had
been sent to the national department, but l
no response had been received. |
Cape Council of Teachers spokesman I
Mr Mike Reeler said the money could be i
moved from another provincial depart- i
ment or, if this was not possible, it would
haveto'be provided by thestate. .+
The SA Democratic Teachers Union, i
said the union would not cofiment until it ‘
became apparent that teachets would defi- |
nitely not be paid. ;
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Teachers, pupils H.mmmm

By Noxolo Kweza

Duiker, who was speaking during a
protest agai the Azanian Students’

THE principal of Silver Qaks Secondary
School in Eldorado Park; souith of Johan-
nesburg, has vowed to defend white teach-
ers from being expelled from black
schools.

Ms Anna Duiker, the principal, said
yesterday: “I will do anything to see that
schooling is normalised in my school and
no teachers are being expelled without my
permission.”

Movement’s campaign to expel all white
teachers from black schools, said she
sympathised with the unemployed black
teachers but their ordeal should not be rec-
tified at other teachers’ expense.

She said Azasm should fight for jobs
for all teachers without repeating the
errors made during the apartheid years.

Duiker said the Eldorado Park branch
of Azasm had visited Silver Oaks Sec-

22

ondary Sthool on Monday and threatened
to physically remove all white teachers.

Silver Oaks has five white teachers.

““I called the police and they evacuated
them from the premises,” Duiker said.

In a letter to Duiker, Azasm said the
organisation would use whatever means
were necessary to remove white teachers
from black areas. They alleged that many
black teachers were being overlooked
when posts became available.

Pupils at Silver Oaks Secondary

?PNmmBBoﬁw
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School, Eancea Vale Secondary School,
Kliptown Secondary School, Eldorado
Park Secondary School, Klipspruit West
Secondary School and Heerengraad Pri-
mary School and angry parents attended
the march.

Meanwhile, Sapa reports that the ANC
Youth League charged yesterday that
Azasm’s campaign to drive white teachers
from predominantly black schools was a
strategy to undermine preparations for
November’s local government elections.
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Western Cape coffers empty after November

Teachers’ pay

& OWN CORRESPONDENT

Cape Town — There is not
enough money in the coffers of
the Western Cape Education De-
partment to pay teachers until
the end of this financial year.

A salary shortfall of more than
R500-miltion in the department
has led to speculation that
teachers will not be paid for De-
cember, January and February.

But education department
spokesman Orland Firmani said

he was not prepared to “make
any assumptions”.

He did, however, confirm the
shortfall of more than R500-mil-
lion, and “at the moment there is
no indication where additional
money will come from”.

The department had applied
to the provincial ireasury for ad-
ditional funds and expected the
request to be passed on to the
Ministry of National Education.

John Samuel, deputy director-

general of the national education
department, confirmed his de-
partment had conducted “inves-
tigations” into the financial
problems of the Western Cape.

“We tried 1o get a sense of
where the problems were and
have now made approaches to
the Reconstruction and Develop-
ment Programme (RDP) to see if
money from capital expenditure
could be used to fund teachers’
salaries.

(32) g 3efts
running out

“In this way, we hope to be
able to take some pressure off
the provinees.”

Samuel said the department
would hear within the next two
weeks whether money set aside
for school buildings could be
used instead to pay teachers.

But Firmani said yesterday
the Western Cape education de-
partment was not aware of any
plans to use RDP money to pay
the salaries.
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ANCYL to protect white teachers and
to fight against Azasm campaign

By Noxolo Kweza

HE GAUTENG African National
Congress Youth League has
vowed to defend white teachers
ki in black schools.

In a statement released yesterday
they promised to hold a provincial gen-
eral council meeting to discuss ways of
combating the campaign.

ANCYL general secretary Mr
Sipho Makama said the organisation
would call community meetings to dis-
cuss and establish the popularity of the
Azanian Students Movement’s cam-
paign of driving out white teachers
from the townships.

Makama accused Azasm of being
“racists and frustrated” and trying to
create instability in education as a
means of intimidating people not to
vote. He called on all students to
demonstrate their commitment to the
culture of learning.

ANCYL's call comes after Azasm
atlegedly ‘threatened to remove five

white teacliers at Silver Oaks Sec-
ondary School in Eldorado Park, south
of Johannesburg, on Monday.

Makama said the aim of the cam-
paign was to disturb and undermine
preparations for the forthcoming local
government elections as Azapo had
indicated clearly that it will not partic-
ipate.

Deputy chairman of ANCYL Mr
George Masango said ANCYL was
aware of the high number of unem-
ployed black teachers.

“But it was not Azasm’s duty to
address the matter of jobless black
teachers as this was being addressed by
the MEC for education in the Gauteng
region.

“Not only teachers are unemployed
in the country. This is a general prob-
lem facing everybody in South
Africa,” Masango said.

Azasm has threatened to remove
white teachers from black areas. They
allege that black teachers were over-
looked when posts became available.
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By BRONWYN Wi IN%ON
and SAPA 221

A campaign by the Az U
dents’ Movement to oust white
teachers from township schools
battled to get under way this
week in the face of opposition
from the ANC, its allies and
democratic education bodies.

Azasm's campaign led to bat-
tles in the Eastern and Western
Cape last week when pupils and
their parents rushed in to pro-
tect white teachers.

At Silver Oaks Secondary
School in Eldorado Park, Gaut-
eng, a similar effort by Azasm
this week was thwarted and the
teachers remain.

The Employ Black Teachers
campaign calls for white teach-
ers to be sacked and their jobs to
be given to unemployed black
teachers. Education authorities
and police have vowed to protect
targeted teachers.

Gauteng education MEC
Mary Metcalfe said this week
that the provincial government
had & duty to respect the em-
ployment rights of all teachers.

The ANC’s Youth League has
accused Azasm of trying to un-
dermine the local government
elections, which Azasm’s parent
body, Azapo, has vowed to boy-
cott. The league said: “While
Azapo has the democratic right
not to participate in elections, it
however has no right to cause
instability in education as a
means of intimidating people not
to vote.”

The organisation called on all
pupils in Gauteng to “demon-
strate against any form of edu-
cation disruption”.

A statement by the ANC and
its allies described the Azasm
campaign as racist and added
that it would call on the public to
reject it.

“We do not need anger to
solve the plight of unemployed
teachers, but constructive en-
gagement,” the ANC's Mondli
Gungubele said.

The Congress of South
African Students sald that drag-
ging white teachers out of
schools would not answer the
problems of their unemployed
black counterparts.

=9

PUPIL POWER: Teachers and pupils protest against hardiine Azanian Students Movement (Azasm) in sup:
this week. Azasm has called for white teachers to be ousted

Deadglfgyg}%gver égﬁl}_g)sure of Uni:
rioting students clash with pc

Students and staff at the Univer-
sity of South Africa have dead-
locked over the closure of facili-
ties after Wednesday’s clashes
on the campus.

University spokesman Do-
reen Gough said yesterday the
administration had told protest-
ing students it would decide
whether to reopen the campus
after discussions with the stu-
dents.

However. students said they
wogld «- ter discussions un-
loss i G, 2uS Was opened.

Gough said the issues the stu-
dents had brought up in protest

actions on Wednesday had since
changed, leading the university
to believe the action was not
about issues but political power.

“They have turned this into a
black-white issue,” she said.

At Wednesday’s protest, led
by a self-appointed students’
representative council, students
demanded that the university
council be disbanded, access to
examination scripts after they
had been marked, fair allocation_

liday jobs be reserved for black
students.

Unisa rector Professor Mari-
nus Wiechers said the mem-
orandum would be considered
seriously.

Gough said that while the
campus was closed, distance
education was continuing,

Any student who had an ap-
pointment with a staff member
would be admitted to campus,
she said.

1 Bl

of loans, and that students ex- Police » 4w - s were call-
cluded on financial grounds be ed in Lo quell & mini-riot on
readmitted. Wednesday afteroon .
They also demanded that ho- Several windows and cars
! T TE _



in support of their white teachers in Eldorado Park, south of johannesburg
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nisa campus after
police and soldiers
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were damaged and a cleaner had
been assaulted, said Gough.

Police fired teargas into the
crowd of students outside the
main administration building.

By yesterday police had left
the campus, and security was
being controlled by university
security guards. ’

The students heid a meeting
in the centre of Pretoria to dis-
cuss their demands and their
response to being banned from
the campus.

Education Deputy iijster
Renier Scheeman said he was
deeply concerned about events

at Unisa and the Mangosuthu
Technikon in Umlazi, near
Durban.

The technikon was also
closed after clashes between stu-
dents and security forces this
week.

“Disruption of this nature,
especially when examination
time is fast approaching, is de-
plorable and totally unaccept-
able, and there is a heavy duty
opsall in authority at these insti-
tutions to protect the democratic
right of their students to pursue
their studies in peace and safe-
ty” Schoeman said.

CAMPUS CHAQS: Students protest at the Unisa campus in
Pretoria this week :

RACIAL UPSET: Police keep a watcn outside Mondeor High

PHOTOGRAPH: PRETORIA

School, Johannesburg, after angry clashes between black and

white pupils this week
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By JEFFERSON LENGANE and MASIPATI TSOTSOTSO

THE Azanian Students Movement (AZASM) cam-
paign to evict white teachers from black schools is set
to unleash a confrontation of unparalelled proportions
among South African students and communities if the
strongly worded responses from those oppposed to it
are anything to go by.

A statement from the ANC Youth League
(ANCYL) has “warned AZASM against any attempt
to create a crisis within our schools”. The statement
further says that “we are aware that this issue has
more political motivation than education itself”.

A more terse warning came from the Mass Demo-
cratic Movement (MDM) press conference held in
Johannesburg on Thursday in which the movement’s
affiliates vowed to fight for the retention of white
teachers.

“The past provided for Bantu Education through
ideological apartheid curriculum and its illegitimate
departments. We now have a legitimate department
that is out to achieve the following objectives for which
we are prepared to fight: The right to basic education;
equal access to schools and centres of learning; no un-
fair discrimination by the education department; state-
aided schools, and private schools which receive state
subsidies.

“We therefore call on our people, both black and
white, to reject the racist campaign by AZASM, and
to instead support positive initiatives by progressive
structures.”

The MDM includes ANC, SACP, COSATU,
SANCO, SADTU, SASCO and COSAS affiliates.

Attempt to oust
white teachers
gets big ‘no’

The violent political fights of the early eighties involv-
ed these groupings, together with Black Consciousness
Movement affiliates.

Pieter Gerber, youth leader of the National Party
Youth Action (NPYA), also warned: “The murder of
the American student Amy Biehl, and the racial con-
flict at the Free State Technikon, and more recently
at the Pretoria Technikon and University of Pretoria,
were tragic examples of the consequences of AZASM
and SASCO propaganda campaigns.

“The NPYA continues to insist that the students
of AZASM and other students. who are guilty of this
type of behaviour should be detained and prosecuted.”

The National Minister of Education, Professor
Sibusiso Bhengu also recently warned that he would
prosecute AZASM students if they should continue
to act against and intimidate white teachers.

The South African Democratic Teachers Union
(SADTU) said: “We want to further express grave
concern regarding AZASM’s approach. We have re-
peatedly indicated that this campaign is a recipe for
racial conflict and is playing into the hands of the
rightwingers.”

\ZASM faces
2ople’s wrat
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The PAC believes the campaign will “divide and
polarise the different communities”. Maxwell Nemad-
zhivanane, the general secretary said: “White teachers
have skills that they obtained at the expense of the
Africans and now affirmative action must go hand in
hand with them imparting those skills to formerly dis-
advantaged African students and teachers.”

Meanwhile, students and teachers at Eldorado Park,
south of Johannesburg vowed to fight AZASM’s move
to expel white teachers from their schools. This stance
was taken at a rally attended by thousands of students,
teachers and residents at Eldorado high school on
Wednesday.

This followed an attempt on Monday by a group
of AZASM members to evict five white teachers at.
Silver Oaks Secondary school in Eldorado Park.

Anna Duiker, the principal at the school, said she
would do anything to see that schooling was normal-
ised and that no teachers were expelled without her
permission.

Timothy Barnard, an SRC leader at Klipspruit high
school told City Press that AZASM did not have a
right to forcefully expel white teachers whenever they
felt like. “They did not even consult us on the matter,
but they expect us to agree with it, which is not fair”
he said. :

He went on to say that the new teachers imposed
by AZASM would not be welcome in schools. The
white teachers expelled by AZASM would continue
to be paid, while those imposed by them would not
be paid, thus creating another conflict between the two
groups of teachers, which will have a bad affect on
the normal teaching and learning process.
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Stephané Bothma

PRETORIA — A new rank structure
which heralds a visible and concrete
break with the militaristic police cul-
ture of the past would be introduced
by the SA Police Service on October
1, npational police commissioner
George Fivaz announced on Friday.

The implementation of the new
structure would mean the immediate
promotion of all policemen in the
SAPS with the rank of lance-ser-
geant, while policemen of other agen-
cies would only benefit after the

1 ion was pleted, he
told a media conference.

In future, the SAPS would have 11
ranks instead of the 14 of the old
police agencies.

So-called militaristic ranks such as
general, brigadier, colonel and war-
rant-officer would disappear to make

cepted titles of commissioner, direc-
tor, superintendent and inspector.

“The ranks of constable, sergeant
and captain would be maintained as
they are internationally acceptable
police ranks,” Fivaz said.

From October all lieutenants
would have the rank of captain, al-
though this did not necessarily mean
the promotion of all lieutenants; ma-
jors and lieutenant-colonels would be
superintendents; a colonel would be a
senior superintendent and a brigadier
would be a director.

A major-general would become an
assistant-commissioner and lieuten-
ant-generals provincial or divisienal
commissioners while a full general
would be a commissiozer.

Fivaz also unveiled the new em-
blem of the SAPS. Although still
based on the star-design — accepted

~ New police ranks show
break with past cu

Ic

almost wi ‘exteption throughout
the democratic world as a symbol of
policing — the new emblem had as its
centre-piece the aloe plant.

It would be introduced immediate-
ly but would be phased in systemati-
cally, Fivaz said.

He said SAPS uniforms and rank
insignia were being developed and
would be announced in due course.

He said he hoped that a new uni-
form would be available specificaily
for SAPS members {not those still
officially attached to the old police
agencies) by November 1 this year.

“To save money, this new uniform
will be based on the uniform and
material stock of the old SAP and
possibly other agencies, but will look
different to present police uniforms
in the country,” he said. The uniforms
would be phased in as amalgamation
of all agencies progressed.

Azapo campaign to employ
black teachers ‘not ac}st’

LAGE

THE Azanian People’s Organisation
(Azapo) and its affiliates, the Azanian
Students Movement (Azasm) and
Azanian Students Convention (ASC)
yesterday denied there was a cam-
paign to expel white teachers from
black schools. They said it was a
campaign to employ black teachers
and save black education.

At a news conference yesterday,
the organisations accused the gov-
ernment of national unity, the ANC
and its allies and the SA Democratic
Teachers’ Union (Sadtu) of deliber-
ately feeding the public with half
truths, misinformation and lies about
the Azasm campaign.

Azapo and Azasm denied accusa-
tions of racism and said the cam-
paign should be ‘seen as pro-black
rather than anti-white.

They said there were more than
35 000 unemployed black teachers in
the,couniry.

84, like any other developing coun-
try:could never have too many teach-
ers or doctors, they said. The need by
far outweighed the number of avail-
able personnel.

The organisations said government

Susan Russel

had to stop its pr&ferenfial employ-
ment policy in favour of whites and
employ black teachers in all schools,
not just those in townships.

“We urge the government, in line
with their RDP and affirmative ac-
tion policy, to give black teachers a
chance and stop their compulsive
apologies to whites.”

Countering claims that there was a
shortage of qualified black teachers
in subjects like mathematics and sci-
ence, Azapo Regional chairman Ly-
bon Mabasa said it was impossible
that out of the thousands of unem-
ployed black teachers, there were not
enough qualifed in those subjects.

There might not be as many suit-
ably qualified black teachers in these
subjects as there were white, he said,
but they were available.

Yesterday Azapo also defended its
decision not to participate in local
government elections and dismissed
claims that it wished to undermine
them.

“Azapo believes these elactions
will not effect real, meaningful and
qualitative change in the lives of the
black majority. The whole process
seems like putting brand new labels
on old and stale medicines.” it said.

MECs ‘break the

meeting boycott’
Farouk Chothia

DURBAN — Two KwaZulu-Natal
IFP MECs attended an inter-govern-
mental forum meeting last week,
breaking an earlier party decision to
boycott the structure.

ANC KwaZulu-Natal local govern-
ment head Mike Sutcliffe said local
government MEC Peter Miller and
traditional affairs MEC Nyanga Ngu-
bane were at a Minmec meeting to
discuss locai government. Minmec —
made up of Constitutional Affairs
Minister Roelf Meyer, deputy minis-
ter Valli Moosa and local govern-
ment MECs — is part of the forum.

Miller confirmed he and Ngubane
were at a meeting with Meyer last
week which was attended by MECs
from four provinces. “Whether tech-
nically it was a Minmec meeting can
be argued.” Miller said. Premier
Frank Mdlalose’s office said Miller
met Meyer on a one-to-one basis.

Miller said he attended the meet-
ing to discuss “critical issues”, in-
cluding a shortage of funds. Central
gevernment had allocated R7lm for
elections in KwaZulu-Natal, but all
the funds had not been received. He
said R7Im was insufficient, and an
extra R40m was needed. He also said
no further cheques to meet election
expenditure would be issued.




Education Reporter

IAT least 18 student teachers
from the Bellville and Sthnge
colleges of education have
vowed to go on a hunger strike
in an effort to get Western
Cape Education Minister Mar-
tha Olckers to respond to their
demands.

More than 1000 students
handed the provincial educa-
tion authorities an ultimatum
during a rowdy demonstration
outside the provincial adminis-
tration building in Wale Street

Hunger strike b
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today.

This followed a fnarch early
last month when students de-
manded an answer from Mrs
Olckers on several grievances,
including:

@ Students from the former
House of Representatives stitl
being required to write an Eng-
lish language competence
exam;

@ Possible closure of educa-
tion colleges and reduced first-
year quotas;

© Discrepancies in marking

LT Y)Y 7S
; u(fént teachers

and remarking of the language
competence exams; and

@ Clarity on the autonomy of
colleges.

Student teachers are also un-
happy about the scarcity of
teaching posts and increases in
fees at a time when they were
battling with delays .

A spokesman for the Bell-
ville College of Education said
eight student teachers would
g0 on a hunger strike from to-
morrow until their demands
were met.
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By Noxolo Kweza

TUDENTS  organisations
have distanced themselves
from the « aimed

Groups

eacners
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Azasm campaign will deprive black
pupils of proper education

at “driving out” white
teachers from biack schools.

At a Press conference at Ipele-
geng Community Centre in Soweto
yesterday, delegations from the Con-
gress of South African Students, the
Pan Africanist Students’ Organisa-
tion and the Students’ Assaciation of
State Aided Schools said the cam-
paign was morally and politically
wrong.

They said the campaign was

iwine supile of nraner education

-depriving | d
and undermining plans to improve

education.

Themba Zuma of Azasm said
their campaign would go ahead and
no one would stop them. “If ail
unemployed black teachers can be
offered employment, then Azasm
would end the campaign.”

The Azanian Youth Organisation
condemned the ANC Youth League
for saying it would defend white
teachers in black schools and mount
a campaign to combat the Azasm
move.

“The ANCYL is ill-informed
and lacks a sense of black solidari-

Meanwhile the Black Conscious-
ness Movement, Azasm’s mother
body, said yesterday that the Gov-
ernment was pandering to whites.

At a joint Press conference in
Johannesburg, the Azanian People’s
Organisation, Azanian Students’
Convention and Azasm said the
campaign was being distorted.
_ “There is no such campaign such
as to expel white teachers irom

black schools. The Azasm campaign
is meant to employ black teachers
and save black education,” the BCM
said.

The campaign was launched in
1993 when there were more than
35 000 unemployed black teachers.

They said, as a developing coun-
try, South Africa could never claim
to have too many teachers or too
many doctors. The need outnum-
bered by far the number of person-
nel available.

Apartheid had ‘“heaped enor-
mous privileges and advantages on
white people with complete disdain
and disregard for black people.

“Azasm says employ black
teachers in black schools, in white
schools, in adult education centres
and everywhere where the process
of formal learning is taking place.

“Azasm urges that more schools
be built to curb overcrowding which
makes the learning environment
non-conducive. Azasm also urges

“titat the detence budget be reduced - -

and more money be allocated to
education, particularly black educa-
tion.

“We urge the Government, in
line with their RDP and affirmative
action policy, to give black teachers
a chance and to stop their compul-
sive apologies to whites.

“That is why people refer to this
government as a government of
white people by black people for
white people,” the organisations
s?id.
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Studéﬁt teachers

on hunger strlke
Education Reporter 4. ﬁm’f

SIX student teachers he” Bellville ol]ege of
Education have started a hunger strike in the ad-
ministration building.

They are trying to force Western Cape Educa-
tion Minister Martha Olckers to “satisfactorily”
respond to their demands which include the scrap-
ping of English entrance exams, assurances that
colleges will not be closed and job provision.

A spokesman for the college said no formal lec-
tures were taking place and the hunger strike had
the support of the academic staff.

“Normal lectures will not resume until we get a
satisfactory answer from Martha Olckers.”

On Monday, more than 1000 students marched
on the provincial legislature in Wale Street to hand
over a list of demands to Mrs Olckers.

They demanded an immedijate answer.




Zimbabwe’s white
farmerssfraé;%? Dew
landz-grab, hreat

By MICHAEL HARTNACKé%g' ter of all agricultural

Harare

ZIMBABWE'S 4400
commercial farmers will
be prohibited from owning
more than one farm if
Lands Minister Kumbirai
Kangai carries out his
threat to introduce tough
new legislation.

Mr Kangai told parlia-
ment he would “deal with
reactionary forces to
ensure those with more
than one farm relinquished
land to the state without
delay”.

However, a lack of state
funds is frustrating the
takeover of farms already
designated for black
farmers.

The 1995/96 budget
allocated only R4-million
for the purchase of farms
and the; provision of
infrastructure for the esti-
mated_ 200 6006 peasant
families needing
resettlement from the 19
million hectares of eroded
communal land.

Mr Kangai told
parliament that 101 former
white-owned farms in the
11 million-hectare
commercial area had heen
designated, but a lack of
state funds was frustrating
the takeover.

Mr Kangai also
announced that, in addition
to introducing a computer

property, “a land tax will
be ‘introduced for all
people with more land than
is recommended in a
particular ecological
region”.

Farming sources say Mr
Kangai's statement — in
line with a recent one from
Vice-president Joshua
Nkomo saying blacks were
tired of working for whites
— overlooks practicalities.

With Zimbabwe’s cur-
rent skills crisis, restrict-
ing sizes of farms would
result in prime land being
left to go derelict for want
of trained management.

In any case, most farms
are in the names of com-
Eanies, so the law would

ave to restrict share own-
ership rather than names
on title deeds.

Agriculture Minister
Denis Norman last month
sounded a warning that
owners of commercial
farms may soon have {o
help care for up to 100 000
children orphaned by the
AIDS epidemic.

Small scale farmers
were devastated by this
year’s drought, but the
commercial farmers’
expertise and financing
resources enabled them to
reap a bumper R1,6-billion
tobacco harvest.
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HE PROBLEM with the Azanian Students

Movement’s campaign to replace white

teachers in townships is that it champi-

ons the cause of those who remain
ridiculously trapped by the non-racial conspira-
cy of silence.

Not a word has escaped from the lips of the
aggrieved, reducing Azasm to misguided
“racist loudmouths”.

The campaign belongs to unemployed black
teachers and the relevant unions, who should
have taken unambiguous responsibility for rais-
ing their plight. If Azasm’s campaign succeeds,
black teachers would undoubtedly benefit.

Aware that they stand to benefit from the
campaign, but not sure of the price they may
have to pay if it fails, black teachers speak in
hushed tones in support of Azasm. They fear the
moral hazards of taking a public position.

Azasm must stop the campaign. If black
teachers are not aggrieved by their conditions of
service and work opportunities, no matter how
appalling, Azasm’s actions are in vain.

Its campaign has nevertheless made a num-
ber of points that can serve as a basis for debate
and further consideration. It calls for unem-
ployed black to be given p

That this is “racist” is to succumb to colo-
nial logic and paternalistic ethics and concerns
— which make black people believe that to think
bright and to do right is to do white.

When black people elected Nelson Mandela
as President, they did so b they b
he presented the ultimate victory as a symbol of
their struggle.

Would they be charged as “racists” for
choosing Mandela, who is a black person, and
not FW de Klerk, who is a white person?

Secondly, the people of this country have an
option to either confront each other for the bet-
ter or to pretend for the worst.

The choice will be honest or deceitful. It is
confrontation not deceit that is a liberatory
demand.

This is not a call for revenge. Revenge only
occurs when those who are forgiven do not
repent of their old ways. It is the responsibility
of the forgiven to make revenge avoidable.

The complex aspect of confrontation is that
there are black people who want to benefit from
this confrontation — but do not want to struggle
as black people.

Although they want to win as blacks, they
do not want to fight as blacks. This is because
doing so does not make non-racial sense.

These are blacks who do not believe in the
righteousness of their cause unless it enjoys
white endorsement. When the black struggle
makes its breakthroughs they are the first blacks
to be acknowledged by the white world.

The first thing they do when they enter the

Oupa

of silence

enya explams why the C

palgn o remove

white teachers in preference to blacks is doomed to fail

BLACK SOUDARITY . Azasm’s campaign to replace white teachers in townships is in
vain if it does not have the support of black teachers.

kraal of achievement is to shut the door behind
them so as to remain the only blacks in this
kraal.

Their vocation is to manage the influx of
black achievers. They struggle as though they
are in a performance with a white gallery in
mind.

The legitimacy of their cause depends on
white validation.

No matter how black the problems under
attention may be, such blacks make it their duty
to raise the ever-nagging question: **What about
whites?”

The problems that Azasm’s campaign are
about can- never be non-racial. It will remain
black until solved. It is only those under the
influence of white guilt who strain their eyes to
see the problem “non-racially”.

Instead of responding to the problem of the
reportedly 35 000 unemployed black teachers
that Azasm’s campaign secks to bring to the
country’s attention, non-racial crusaders retort
by asking “what about white teachers?” (about
1 000 at black schools).

Consequently, the focus has shifted from the
35 000 to the 1 000, from black to white. How
guilible we have become. It is we again who are
most vocal in leading the chorus for Azasm’s
condemnation, who are in the forefront of ask-
ing: “*What about whi*c.?"”

Non-racialisim 15 about:
whites?”

The political arena has already addressed

“What about

“white fears”. Strangely, born-again new South
Africans have never cared to ask if there is a
non-racial basis for “white fears”. What consti-
tutes white fears?

Is it when blacks assume positions of man-
agement, leadership and power? Are these fears
of unfettered black majority rule, reat change
and genuine black deliverance?

Can the white community answer for itself
this time without black volunteers?

We can cither pretend we are not bothered
by these questions or confront them. The racial
time bomb will not stop ticking if we pretend. It
has to be confronted, defused and disposed of
immediately.

A number of tertiary institutions have
already had racial outbursts. Wits University
was the most prominent last year. Earlier this
year, it was Vaal Triangle Technikon. And
recently Pretoria Technikon and Unisa had their
share of the racial storm.

If the necessary changes are not made, it
may be too late to do so when the racial fists of
fury begin to express themselves beyond cam-
pus boundaries and school premises.

Azasm launched its ign believing that
the Department of Education will be ashamed
about the large number of unemployed black
teachers.

And shame, Karl Marx said, is a revolution-
ary sentiment. The ball is in the court of the
Department to show it is capable of displaying
this sentiment.




| Teachers claim victory
for gender equality G2

STAFE REPORTER aris/1/1s

THE South African Democratic Teachers' Union last night
claimed a major gender equality victory in the Education
Labour Relations Council by getting the Home Owners
Allowance Scheme extended to woman teachers.

In a statement Sadtu said the final agreement would be
signed on Septeraber 29.

Mr Mxolisi Nkosi, assistant general-secretary of Sadtu,
said discriminatory conditions had in the past diminished
the general status of women teachers as professionas.

Sadtu was committed to eradicating all forms of dis-
crimination,

In terms of the Home Owners Allowance Scheme, the
union agreed that state moriey shouid not be abused by
two members of a household receiving separate subsidies,
but said teachers still living with members of their extend-
ed families should not be disadvantaged.

B U P



Decision soon
on teachers

(32!
AN agreement on the rationaliSation of teaching posts
around the country will hopefully be reached on Septem-
ber 28, the National Professional Teachers’ Organisation
of South Africa said in Pretoria yesterday.

In a statement, Naptosa president Leepile Taunyane
denied talks on the matter in the Education Labour Rela-
tions Council had been derailed.

Negotiations concerned the way in which the positions
of existing teachers would be affected by the amalgama-
tion of old education bodies into new education depart-
ments in each province.

Achieving parity

A Naptosa spokesman said the number of teaching posts
in each province was being determined by teacher-to-
pupil ratios, which were more favourable in some
provinces than others. Achieving parity in this regard
could affect existing posts.

The spok said ratic ion would be phased
in over five years, adding that various measures were
being considered to minimise job losses.

Taunyane said there was a more pressing need for
finality on the matter in provinces such as Western Cape
and Gauteng because of budgets and other considerations.

However, there was substantial consensus that the
issue was a national one. “For rationalisation to proceed
in the absence of agreed national norms would lead to
total chaos,” Taunyane said. — Sapa.
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Teaching

Education Reporter
NEGOTIATIONS to determine na-
tional guidelines for the rationali-
sation of teaching posts are on
track and agreement cduld be
reached soon, says the National
Professional Teachers’
Organisation.

Discussion. to determine ration-
alisation of previously racially di-
vided education departments is
taking place in the national Educa-
tion Labour Relations Council.

Represented on the bargaining
unit of the council are 10 govera-
ment delegates and 1) employee
delegates.

Teahers’ orgamsatmn spokesman
Andrew Paeper said consensus de-
pended on a majority vote from
each sectlon and a combmed ma-

jority. ﬂf /‘) ‘[ 7é

Discussions on pupil-teacher ra-
tios stood at 35 to one for high
schools and 40 to one for primary
schools.

But Mr Paeper pointed out that

ost guidelines ‘soon’

the ratio applied only to teachers
and not “other educators” such as
principals and inspectors.

He said much of the panic about
the ratios had to do with this as
well people thinking it would be
tmplemented “overnight”,

It would take a few years to im-
plement new ratios, he said.

“There are also budgetary con-
straints which have to be consid-
ered.”

Mr Paeper said his organisation
wanted to assure people that nego-
tiations on the rationalisation of
posts had not been derailed.

The organisation hoped final
agreement on the matter would be
reached on September 28. ‘

“As a prelude to that meeting,
various discussions between: the
parties bave been held, while the
bargaining teams of the Labour
Relations Council have also met.”

The organisation acknowledged
that national agreement on Tation-
alisation and absorbtion measures
had to be reachéd.




Dispute body(3)
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A WESTERN CAPE branch of the
Education Labour Relations Coun-
cil is to.open in Cape Town in.
October to resolve “domestic” dis-
putes between teachers and the
provincial education department.

Abranch chairman has yet to
be appointed, says local council
secretary Mr Eugene Southgate.




- 5000 Cape teachers tace axin

NURSES’ JOBS ALSO AT RISK

et 2ila)ag

AROUND 5 000 teachers
face the sack ar 1 nurses
may also be axed uniess
budgets are increased.
CHRIS BATEMAN reports.

IVE out of every 30 teach-

ers in the Western Cape

will have to be retrenched

by the end of March next

year if the region’s R500

million education budget deficit is

to be balanced; regional Firtance

Minister Mr Kobus Meiring

Thigiwould -translate into
retrenching $ 000 teachers.

Delivering a budget update in

the provincial government, Mt

Meiring said the region was in dire
straits due to a government formu-
la which will cut the province’s
funding by an average of 3,41%a
vear over the next five years.

All other provinces with the
exception of the Northern Cape
{minus 3,85%) face positive annu-
al growth rates in funding ranging
from 1,05% in the Eastern Cape to
8,16% in Gauteng. I

Mr Meiring said thé Western
Cape this year had an overall R1,02
billion deficit and wouid run out
of funds in January next year —
two months before the end of the
finandial year,

The local Department of Educa-
tion was-“seriously looking” at

- aﬂmnﬂﬁ_mﬁm and wouldhave to

e
321
make the the beginning of

the next financial year as salaries
made up 85% of the education
budget, he said.

Education Minister Mrs Martha
Olckers said voluntary retrench-
ment would be the guiding princi-
ple. She would keep her word to
pay salaries until the end of the
year and urged union and other
central government advisory bod-

< ies to speedily reach agreement on

teacher/pupil ratios.
Mr Meiring was “desperately
worri¢d” that nurses would face

“the same kind of story”.
Healthi-iny the province faced a
R19L9 deficit which

could nat be brofight under con-
Arol withbiit serigils political and
service tmplications.

Formula

The Financial and Fiscal Com-
mission formula was weighted so
that 25% of the funding for
provinces would be based on the
number of rural people in each
province — placing the Western
Cape at the bottom of the ladder.

This put the grant for educa-
tion per person at R540 compared
to the natjonal average of R606
and for primary health care at
R93,26 versus R106,52.

- “Nowhere in the world has
pulling down the top person
helped-the underdog — rather
maintain standards and help oth-
erstp;” MrMeiring saids- -~ -
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THE WESTERN CAPE education ahd :mm_”r mmnm,a:m:ﬁ,.
suffering from recent budget cuts, may receive additional ,
funds from the government. >z._._._oz< JOHNSON auozm.

E government is consider-

— ing a variety of rescue pack-

ages to save the jobs of thou-

sands of nurses and teachers

threatened by budget cuts in the
Western Cape and elsewhere.

Provincial Finance Minister Mr
Kobus Meiring warned this week
that § 000 health workers and a
similar number of teachers would
have to be retrenched unless the
Western Cape received more
money from Pretoria.

But yesterday the education
ministry said the cabinet was look-
ing at ways to provide assistance to
provinces like the Western Cape
and Gauteng which are affected
bu hostfalls. 3

thwdfealth ministry said

good progress was being made in
securing international bridging
finance that would forestall any

-mn.mnnE:mE of :mEE 29.5& 5
Em Western Cape.

- Education ministry %ow&Bw:,
Mr Lincoln Mali said there were

ongoing discussions between the
provinces and Finance Minister Mr
Chris Liebenberg and Minister
Without Portfolio Mr Jay Naidoo

“to see how they can come to the :

assistance of the provinces”, ;="

But Mr Mali emphasised that if
additional funds are released to
provinces they would haveto
demonstrate a noEE#BE: to
“reprioritisation”. ~ -

If this did not happen, the shift
towards equity irr spending would
be slowed and the same budgetary
crisis would repeat itself on an
annual basis without educatio
being restructured, he'said,

He acknowledged that :h
. Western Cape had seen an effec-

; erT: N,N @ i
- n<m cut E &:8%: &:m but -
dismissed Emwm&o:m that this was

a punitive measute. The govern-

ment planned to equalise spend-

ing within the next five years.
“Provinces must learn to bud-
get according to what they are get-

ting and not what they think Emw

deserve,” Mr Mali said.
Health ministry spokesman Mr

“We will be epening up a lot
more clinics and health facilities in
the coming year and are in the
process of training more nurses,
particularly for primary. :mm_:—
care,” hesaid. . -

He said Health Minister Dr

Nkosazana Zuma had been abroad
in séarch of bridging finance and
groupings like the European
Union had been “quite willing to

Vincent Hlongwane the depart- *
- ment would not allow services to
*_collapse because of a E&mnnmn
" shortage of ?-am

_ conditions among health workers.

-national and provineial depart-

givea __EE.. :

Mr Hlongwane mmE =<< Jo
not envisage a situation where we
retrench nurses. Rather the pla:i is
to extend the reach of the health
services into areas that are _EAQ..
staffed at present.” .~ -

:Meanwhile, the national n:a
nine provincial health depart-
‘ments yesterday agreed to urgently
find solutions t6.problems of

' salaries, promotions and working

During a meeting in Pretoria,’
task teams were set up to look into
the problems and to make recom-
mendations.

Dr Zuma will brief the cabinet
next week on the =§o=& wmw__.b
mmanmhisng.

- “Channels of noEE:ESnoa
are being eump.mn between the

ments of health to'monitor the sit-
uation. The department js also ini-
tiating contact with health sonaa
to address their problems ”
health department statement wxw. .
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under nine provinces

Y

Kevin O‘Grady

ALL teachers’ pogts inrthe 14 formerly
racially-based edycation departments
would be abolished and recreated in
the nine provinees, in terms of agree-
ments reached on Friday between gov-
ernment and teachers’ unions on the
rationalisation of education.

The agreements, signed by Educa-
tion Minister Sibusiso Bengu, the SA
Democratic Teachers’ Union and the
National Professional Teachers' Or-

anisation of SA, also provided for “af-
%ordable” pupil-teacher ratios in the
country’s schools, Bengu said.

Described by Bengu as a “major
breakthrough” in transforming educa-
tion, the agreements reached in the
Education Labour Relati Council
would also bring about equity in the
financing of education, he said.

The rationalisation process would
not result in a cutback in teachers, Ex-
cess teachers in any province would be

L

e

ment aimed to distribute the co (]
360000 teachers equitably between
the provinces.

The agreement stated: “As much as
possible, a wholesale retrenchment of
gerving educators should be avoided
and therefore the primary objective
should, as far as possible, be a redis-
tribution of educators.”

In terms of the agreement, provin-
cial education MECs would draw up
plans for the distribution of teachers
aimed at “reaching equity in the pro-
vision of personnel in institutions in
rural and urban areas”. Criteria for
declaring posts redundant and teach-
ersin excess should be negotiated.

Education deputy director-general
Roelf du Preez said there had been “un-
expected” agreement between all par-
ties on the department’s proposed
teacher-pupil ratios of 1:40 in primary
schools and 1:35 in secondary schools.

These would even out the differ-

ences between ratios in former (white) | §

retrenched only if they were unwilling  House of Assembly schools (1:21,1) and
to accept voluntary redundancy or schools in former self-governing terri-
transfer to another province. tories (1:40), DuPreez said.

“The total ber of educators will Agr t was also 1

have to increase as a result of backlogs
and the annual increase in learners,”
Bengu said.

However, the rationalisation agree-

hed on re-

moving gender discrimination fromthe | ¥
department’s homeowner allowance | §
scheme and on allowing union mem- }
bers time off for union activities.




Teacher
wins in
subsidy

attie
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- By JESSICA
BEZUIDENHOUT

A CAPE Town school
teacher who was refused
a housing subsidy on the
grounds that she was
married and her hus-
band was not medically
unfit, has won her battle
against the Western
Cape Education Depart-

ment and ¢ ipister
Educatio: m}l/g o
.The ruling could’optn
the way for thousands of
civil servants in the
same situation to chal-
lenge the department’s
housing subsidy policy,
:hledlndustrial Court was
old.

Mrs Karen George, a
music teacher at Goeie
Hoop Primary School,
told the court the de-
partment’s refusal to
grant her a housing sub-
sidy was unfair. '

Giving his ruling, Mr
MP Freemantle agreed
that the department’s re-
fusal constituted an un-
fair labour practice.

He ordered that Mrs
George be paid compen-
sation.

Advocate Norman
Arendse, for the depart-
ment, urged the court to
consider the effects of a
judgment in favour of
Mrs George as thousands
of employees had been
similarly disqualified
and it “would open a

floodgate”. 25



Teacher wins batvtrlp lors

EDUCATION REPORTER

A CAPE Town teacher made histo-
1y yesterday when the Industrial
Court ruled that the Western Cape
education department’s policy bar-
.| ging married women from receiv-
ing housing subsidies was an
unfair labour practice.

Mrs Karen George of Bracken-

fell fought the education depart-
ment staff code on the grounds
that it discriminated against her in
gender and maritaf status.
Handing down judgment,
advocate Mr M P Freemantie said
the education department’s refusal
to give Mrs George a housing
allowance was an unfair labour
practice in view of the equality

L[]
%3 %1
clause in the cénsti

He ruled that the departmem
would have to pay Mrs George
from the time of her application
for the subsidy in january this year
and pay her jegal costs.

Her lawyer, Mrs Estelle Morkel,
said the case was “a victory for
women in the face of discriminato-
v laws”.
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THE GARE

ESANN de KOCK
Education Reporter

APPLICATIONS for housing subsidies
by women employees of. the Western
Cape Education Department are expect-
ed to flood in after a decision by the In-
dustrial Court in favour,of a teacher
who was denied a subsidy. )

This is the opinion of Norman
Arendse, counsel for the Western Cape
Education Department in the case of
Goeie Hoop Primary School teacher Ka-
ren George, who took the department to
court after she was refused a housing
subsidy. -

It was argued that because Mrs
George was married and her husband
was medicaily fit, she was not entitled

[ Woman teacher wins plea for housin

to a housing subsidy.

But Mr Arendse said Mrs George had
in fact been denied a subsidy by the
Public Service Commission and it was
the commission that should be taken on
in court.

He said it was expected that the state
would appeal against the court’s deci-
sion.

“The Education Department was sym-
pathetic to Mrs George’s case and sup-
ported her application for a subsidy in
exceptional circumstances.

“Yet she chose to take the department
on in court.”

The Public Service Commission
should be under attack here, he said,

Ruling may spark
flood of claims

g 9

g 1 sidy
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adding that the court’s decision could in-
fluence hundreds, if not thousands of
other women employees to apply for
subsidies. -

Mr Arendse said the state’s main
problem was one of principle.

“The court decided it wasn’t correct
that Mrs George had been denied a
housing subsidy.

“But we feel the Education Labour
Relations Act, like the Labour Relations
Act, promotes collective bargaining to
resolve disputes. This route wasn't fol-
lowed.” .

@ Mrs George was advised by her
counsel not to comment and the Public
Service Commission could not be
reached for-comment.

N
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51% CUTBACK IN W CAPE

Fewer students

trained as teachers

HIGH provincial teacher-stu-
dent ratios have led to a re-
duction in teachers’ training.
EUNICE RIDER reports.

ACHERS' training colleges
| are to cut their student intake
by 51% for 1996 and no edu-
cation bursaries will be allocated to
first-year college or university stu-
dents next year, the Western Cape
Education Department announced
yesterday.

Dr Orland Firmani, director of
communications in the Western
Cape Education Department, said
390 first-year students would be
admitted to the seven residential
colleges of education in the
province next year.

This figure represented a reduc-
tion of 51% in comparison with
this year's intake.

“The South Cape College of
Education will receive a quota of
30 first-year students and the other
six colleges of education will each
receive 60,” said Dr Firmani.

The cutback in the intake for
next year comes in the wake of the

T 231045

department having to cut back on
the “production” of teachers. The
reason for the cutback is that
teachers will no longer be guaran-
teed jobs as the Western Cape
teacher-student ratio is too high
compared with the national distri-
bution of teachers.

Regionai Education Minister
Mrs Martha Olckers said recently
that national teacher-student ratio
guidelines indicated primary
school classes should have about
40 children each and high school
classes about 35 pupils.

Shortage

In the Western Cape, however,
classes in schools which formerly
fell under the white and coloured
education departments have only
about 23 pupils each, which
means the fate of about 12 000
teachers is in the balance.

Although there are still critical
shortages of teachers in some black
schools in the Western Cape, not
enough white and coloured teach-
ers are making themselves avail-

‘BUDGET SHORTFALL’: Western
Cape Education Minister Mrs
Martha Olckers

able to teach there.

With a shortfall of RS0 million
in the Western Cape Education
Department, there was a serious
need for the region to cut back on
the number of teachers it pro-
duced, Mrs Olckers said.

to be ‘



Teacher
training
colleges

ved
ge ﬂlea'z;[m/‘is
hon Reporter

NO teacher training colleges
will beiclosed next year, and
far-reaching decisions on their
will be taken only after
'l report of the National
Commission on ngher Educa-
tion is released in 1997.

This was agreed to at a
meeting between a working
group from the Cape Education
Colleges and the Western Cape
Education Department.

A statement from the work-
ing group said the meeting was
held between the colleges and
Education Minister Martha
Olckers to discuss concerns
over rationalisation.

“In response to recommenda-
tions from the college sector,
particularly in respect of -the
imminent closure of colleges,
Mrs ‘Olckers was able to give| .
the assurance that it was not
the aim of the department to
close any of its colleges.”

The statement explained that
the department was neverthe-
less obliged to address the re-
alities of a shrinking annual
budget, teacher unemployment
and the prospect of qualified
teachers being taken out of the
system in keeping with amend-
ed teacher/pupil ratios, as well
as the need to cut back on the
annual salary bill for teachers.

Western Cape Education De-
partment spokesman Orland
Firmani confirmed that college
representatives secured an un-
dertaking that no colleges
would be closed next year and
that far-reaching decisions, in-
cluding possible mergers and
amalgamation, would await
the final report of the National
Commission on Higher Educa-
tion. in 1997.

He also conﬁrmed that a
task group, representmg the
department and the teacher
education sector, would be set
up to examine the possible
extension of the functions of
colleges of education.

@ Teacher training colleges
will have to cut thelr student
intake for next year by 51 per-
cent and no education bursa-
ries will be allocated to first-
year college and university
students, the Western Cape
Education Department has an-

nounced.



Protests planned
over cutbacks

, 21) T 2 ‘I!O q<
CAROL CAMPBELL However, )there wy 1d jbe
STAFF REPORTER protests early next year.

TEACHING students will not take
the 51% cutback in student intake
at training colleges lying down,
but will only start protest action
after exams, it emerged yesterday.

Ms Mehlo said students had
met provincial Education Minister
Mrs Martha Olckers before the
meeting of the nine education
ministers and asked her to fight to
maintain the status quo or at least

The Western Cape Education  some of the bursaries.
Department announced the cut-
back in next year's intake at the ~ Energency

weekend and also that no educa-
tion bursaries will be given to first-
year college or university students.

Ms Nokuzola Mehlo, a spokes-
woman for the Federation of SRCs
(of all teacher training colleges in
the Western Cape), said the cut-
back did not make sense as there
was still a desperate need for teach-
ers in the townships.

It is understood a suggestion to
provincial education ministers
that there be no intake of first-year
students next year was dismissed
as “unrealistic”.

Ms Mehlo said it was difficult
for students to protest against the
department’s decision now
because they were wiiting exams.

“How are poor students going
to be able to attend college now?
There should at least be bursaries
for the students who will be admit-
ted next year.”

Yesterday M1 Willie Scholtz,
the rector of the Good Hope Col-
lege of Education in Khayelitsha,
said an emergency meeting of col-
lege rectors would be held today.

College rectors nationwide will
meet in Gauteng tomorrow,

@ A spokesman inthe bffice of
national Education Minister Dz
Sibusiso Bengu said yesterday an
announcement on the national
bursary and loan scheme for ter-
tiary education was imminent.




Teacher training slashed
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Thé number of students
admiited to teacher train-
ing colleges is to be dras-
tically reduced by 40%
next year in an effort to
stem the oversupply of
teachers, Gauteng MEC
for Education Mary Met-
calfe announced yester-
day

,'i‘he announcement of
the reduction follows a

' 'national audit of teacher

" education which projects
that Gauteng will have
10000 more teachers
than it needs by 2000 if
the number of teachers
being trained in the
provinee is not curtailed.

At present, thousands
of qualified teachers are
unemployed and several

. thousand more are set to
join them upon their grad-
uation from universities

leges. In Gauteng alone, it
is projected that about
2000 teachers are unem-
ployed.

Speaking at a press
conference, Metealfe said
that the 40% reduction
meant that only about
1500 would-be teachers
will be allowed to enrol at
the nine teacher training
colleges in the region next
year.

This was a drop of just
over 1 000 from last year's
enrolment figure of 2 600.

It was also likely that
potentially hundreds of
thousands of would-be
teachers would have to be
turned away as the Sowe-
to .College of Education
alone had received
120 000 applications, Met-
calfe said.

“The small percentage
who will receive places
may be a source of imme-
diate frustration, but it

and teacher traininggol- ;:ould be irresponsiple of

%2
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the education department
to admit students for a
training course that is un-
likely to lead to employ-
ment,” she said.

Metealfe said that
while all nine teacher
training colleges would be
affected, some colleges
would be harder hit de-
pending on the subjects
they offered.

Colleges offering
maths, science and the
technical subjects, espe-
cially at secondary level,
would experience no real
reduction, but colleges
offering only primary stu-
dent subjects would have
to cut their enrolment by
the required 40%.

Sixty percent of all stu-
dents admitted would also
have to major in maths or
seience. A

Metealfe said the deci-
sion had been relayed to
the colleges via: letters
and in meetings.




Intake of s

GAUTENG  educatidn
MEC Mary Metcaife yes-
terday warned that only
a small percentage of
young people who had
applied for admission to
teacher-training colleges
next year would gain
admission.
Meanwhile, in the
Western Cape it was an-
nounced that no educa-
tional bursaries would
be awarded to first-year
. students at colleges and
_universities for next

year.
There would also be a

t @eac}lerf wi

% drop in the nm1er
of first-year students
accepted into colleges of
education.

“This may be a source
of immediate frustra-
tion, but applicants are
reminded that it would
be irresponsible of the
Gauteng department of
education to admit stu-
dents for a training
course that is unlikely to
lead to employment,”
Metcalfe said,

“Students need to ex-
lore other alternatives
or access to higher edu-

ill be slashed

r employment,

w1th an understandi

of the broad human de-
velopment needs of our
country as we face the
challenges of reconstrue-
tion and development.”

Metcalfe said it was
anticipated that Gaut-
eng would have a sur-
plus by 2000 of as many
as 10 000 teachers.

She announced vari-
ous measures agreed ata
meeting with rectors of
teachers’ colleges, aimed
at reducing the student
intake. —Sapa.
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Bursary ruling
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disappointing
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&7 28 Mo /95
THE decision by the Western Cape
Education Department not to offer
bursaries to teaching students next
year was “disappointing” and
could exclude good students from
the profession, a Cape Council of
Teachers spokesman said yester-
day.
Mr Mike Reeler said the council
understood the need to avoid the
over-production of teachers and
the shortage of money faced by
the department but that in the
case of bursaries only a small
amount of money was involved.
“If the department is not pro-

viding bursaries, we hope that pri-
vate concerns will invest in educa-
tion” he said.
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college
curbs get
backing

Education Reporter
RECTORS “of the eight
colleges of education in
the Western Cape have
accepted the necessity
for a:reduced intake of
first-year students next
year(3z.] (<

Thé equitable distri-
bution of students over
the seven residential
colleges was also ac-
cepted in the light of the
previously announced
moratorium on the clo-
sure of any colleges.

At a meeting of the
rectors this week, they
expressed deep concern
about the late announce-
ment and of the implied
lack of bursary assis-
tance for those students
who had already passed
through the selection
processes and were ex-
pecting to have access
to bursary support.

It was felt that many
students would be de-
nied access to the insti-
tutions and the profes-
sion through an inability
to meet their financial
obligations.

The rectors said in a
statement that tuition
fees, presently deter-
mined nationally by edu-
cation departments,
stood at R3.000 a year.

“In the prevailing eco-
nomic climate this
amount is beyond the
reach of many families
within the province.”

Rectors believed it
was possible for the de-
partment to effect sav-
ings within the sector
without prejudicing- the
interests of students and
negating the national
goals of access to higher
education and human
resource development.




Soweto exams
‘unaffected’ by
Sadtu uarrel

(Gl Maflzs 1
inations in Sowet not

be disrupted despite a quarrel
between the local and national
leadership of the South Afriean

Democratic Teachers Union

. (Sadtu).

Speaking at a press confer-
ence in Diepkloof yesterday,
Sadtu Soweto general secretary
Zukile Kosi assured the public
that examinations would proceed
as planned despite the branch be-
ing suspended by the national
leadership at the weekend. The
branch does not recognise its
suspension.

Sadtu suspended the entire
10-man Soweto branch executive
for disrupting a meeting aimed at
addressing the demarcation of
the “ unwieldy” Soweto branch of
the teachers union into smaller
branches.

The Soweto branch has 6000
members.

A defiant Kosi said the nation-
al exectutive did not consult with
local representatives about the
viability of this course.

The ANC, Cosatu and the
SACP have expressed support for
the suspension, saying that disci-
pline is fundamental to proper
democracy. — Education Re-
porter.
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More than 80% of high school
teachers in Soweto, the country’s
biggest township, spend less time
teaching than they are supposed
to, while a third of deputy princi-
pals do not teach at all, docu-
ments in the The Star’s posses-
sion reveal.

And only 20,3%% of primary
schools in the ares are full or
overcrowded while two-thirds are
under 90% full and half are less
than 80% full, according to pre-
liminary statistics released by
Gauteng Education MEC Mary
Metealfe in response io questions
tabled in the legislature by DP
MPL Jack Bloom.

The statistics — which come at
& time when revelations of ill-dis-
cipline among members of the
Soweto branch of the SA Democ-
ratic Teachers Union have come
to light — are lending credence to

Report slates teachers who don’t teach

The loafers in scho
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growing fear that apdthy and a ondary School. (A period lasts 30

lack of accountability among
male teachers, and the bad man-
agement of resources, are hehind
the continuing problems in
“black” education.

It is the strongest evidence to
date that many teachers in the
townships are not totally commit-
ted fo their pupils’ needs.

Even before receiving the sta-
tistics, The Star had received sev-
eral calls from pupils, parents
and other people claiming that
teachers in various townships
would study, complete assign-
ments, run personal errands and
mark papers when they were
supposed to be teaching.

This seems to be borne out by
the statistics released by Met-
calfe which state that only 17,46%
of high school teachers in Soweto
teach the advised 48 periods a
week or more, with the lowest
leaching of 30 periods a week
being recorded at Tetelo See-

minutes.)

On average, teachers at 52 out
of 63 high schools in Soweto
teach less than the advised 48
periods a week. About 73,25% of
primary school teachers in the
area teach the requisite number
of periods.

Among high school” deputy
principals, only 28% teach the
advised number of periods or
more, while a third do not teach
at all. Close on 72% of primary
school deputy prineipals do not
teach at all.

While not denying that certain
teachers did not teach, the gener-
al secretary of Sadtu, Soweto,
Zukile Kosi said that he did nol
believe the figure was as high as
80%.

He said that studies into the
rate of work of ieachers had
never heen conclusive, and the
credibilily of statistics provided
by principals had 1o be doubted.




Support for uniqn sus ensgns
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JOHANNESBURG: The South Affican Democratic Teachers’ Union in the
Gauteng region yesterday carne out in support of the national executive
committee in its dispute with 10 suspended Soweto branch committee”,
members, The NEC suspended the 10 for disrupting a union meeting last
week and for refusing to accept the redemarcation of branches in Soweto,
The 10 have refused to accept their suspension.
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The suspen executive of the

Soweto branch of the SA Democ-
ratic Teachers’ Union (Stdiu)
was isolated further yesterday
when the the union’s Gauteng re-
gion came out in support of the
executive’s suspension for ill-dis-
cipline.

Sadtu Soweto, was suspend-
ed by the union’s national execu-
tive last weekend for refusing to
go along with a decision to de-
marcate Soweto into smaller
branches.

Since then, the defiant Soweto
branch executive, which has re-
fused to recognise its suspension,
has been at loggerheads with
Sadtu’s national executive in an

Soweto branch of teachers’

union Eﬁ.mmmwmmq isolated
32

attempt to have
reversed.

This refusal has resulted in
Sadtu Soweto being increasingly
isolated as Cosatu, the ANC, SA
Communist Party and now the
Gauteng region have come out in
support of the actions of the na-
tional leadership.

It has also placed Sadtu t :
Soweto - notorious for being a About 150 “loafers!’ turn
“loose canon” — on a collision up at the meeting, but:Salofa :
course with the national leader- chairman Charles Thothela, an
ship who are intent on forging unemployed sound engineer,

suspension

ahead with plans to subdivide the sajd they were expecting many: .|

added. Unemployed people

re resorting to crime

% because they were huni
" The assotiation’s PRO
‘William Benny,sald a national
campalign would be launched
next week. — Staff Reporter.

TIoTroemmevey gl (7 me

Soweto branch because it is too more to arrive fater in the day. -
unwieldy and difficult to manage “We are not lazy people
in its present state. — Education and we want to work. Many of
Reportpy.

o]

unwersity there-  learnt that a senior offi- “to the press.
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By Claire Keeton

THE Gauteng leadership of the SA
Democratic Teachers Union has
expressed its support for the organisa-
tion’s national executive committee in
its battle against the defiant leadership
of the Soweto branch.
The organisation suspended the 10-
member executive after a mass meet-
ing called to discuss the redemarcation
of the branch into smaller units was
disrupted a few weeks ago.
The suspended leaders distributed a
petition this week calling for an end to
their suspensions. They also rejected
he redemarcation of the branch and
he unseating of its general secretary.
Gauteng media officer Mr Thabiso

§0ns Sadt

Matia said yesterday: “We th oW ou
weight and loyalty behind our elected
national leadership.”

The provincial leaders appealed to
the suspended leaders to cooperate
with the demarcation committee and
the strategic task force established to
investigate problems in Soweto.

National general secretary Mr Thu-
las Nxesi said the demarcation com-
mittee met with the provincial execu-
tive commiittee on Saturday to facilitate
the redemarcation.

Gauteng chairman Mr Dennis
Molaba said the province had estab-
lished its own demarcation sub-com-
mittee to discuss the redemarcation of
Soweto.

He said the provincial leadership

applauded

/o/%

was “unanimously in agreement” that
Soweto had to be redemarcated.

Sadtu leaders in some areas of
Soweto said the suspension of the
Soweto leaders was long overdue.

Tsepo  Mathodlana  of  the
Dob/Meadow area committee said:
“By far the mujority of teachers in
Soweto support the NEC. Teachers in
the classrooms are asking why the sus-
pended members have not yet been
expelied.”

The area leaders accused the branch
leadership of having distorted informa-
tion, reneged on agreements, illegally
occupied schools, and imposed princi-
pals on schools. Meanwhile, Sadtu has
expressed support for the ANC in the
local government elections.
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SCHOOL STAFF GET BIGGER SAY IN POLICY

Teachers’ co

THE LAUNCH of the Western Cape branch of the Education
Labour Relations Council gives teachers the clout to negoti-
ate on jobs and schools. CAROL CAMPBELL reports.

ACHERS in the Western

Cape are to have a greater say

in major decisions affecting

their working lives following the

launch of the province’s Education

Labour Relations Council in Cape
Town yesterday.

Teacher unions, including the
South African Democratic Teach-
ers' Union (Sadtu) and the Cape
Council of Teaching Organisa-
tions, parents and the Western
Cape Education Department are to
make up the majority on the bar-
gaining body.

Major issues, like the rationali-
sation of staff and new school
staffing scales that involve work-
ing out teachgf:pupil ratios, are to
be thrashed oiit:at its initial meet-

ings.

Council spokesman Mr Eugene
Southgate said the rationalisation
of schools would be top of the
agenda at the next meeting on
November 9.

Discussions about the monthly
education “list” used to advertise
school posts will also be a priority.

Schools have been given five
years to meet the national guide-
line ratio of 35 children to each
teacher in high schools and 40 to
one in primary schools.

At a joint press conference yes-
terday, those involved in launch-
ing the council agreed that uncer-
tainty in schools had to be brought
under control.

Mr Basil $nayer of Sadtu said

uncil set

up

(32‘ cr3/)0/1s
that, witlrthe formation of the  on issues that have countrywide

unit, the relationship between
employer and employee had
changed as negotiation would
replace consultation.

This would give teachers a legal
framework to defend their rights
and, if a matter could not be
agreed upon in the unit, it would
go automatically to arbitration.

Weakened

Mr Southgate said the establish-
ment of the council weakened the
power of the education depart-
ment but was in line with a nation-
al move towards negotiation.

Mr Archie Vergotine of the
Cape Teachers’ Association said he
expected some “hard bargaining”
in the unit.

The national council, based in
Pretoria, is to continue to negotiate

implications, like wage increases.

The unit is to be funded by
monthly contributions from
teachers: R2 for union members,
R7,50 for non-union members and
R2 for each teacher from the edu-
cation department. The amounts
have been deducted from teachers’
salaries since April, when the
national council was established,
and will not be increased.

kwaZulu/Natal is the only
other province that has set up a
branch office.

Mr Dawood Bagus, a retired
director of the old House of Repre-
sentatives education degartment,
was appointed chairmali yester-
day. Mr Southgate, a latiur expert,
was seconded by the ¥ducation
department some time ago to lay
the groundwork for the council to
be established.
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Teachers in
corruption
scandal

6321
Do e

REGIONAL ediication authorities are
embroiled in a major corruption scan-
dal involving at least 70 teachers and
three suspended clerks in the former
b}ﬁck teaching department in Bell-
ville.

According to well-placed sources, -
forged service certificates had been
used to fraudulently boost teachers’
income with handsome Kkick-backs for
cohorts in the education bureaucracy.

Acting Western Cape education
head Mr C B Gilbert this week con-
firmed an official probe into the scam,
involving at least R200 000. More offi-
cials would be appointed tomorrow to
assist in the on-going investigation, he
said.

One source said many of the impli-
cated teachers may have been among
those drafted into the old Department
of Education and Training this year to
reduce teacher-pupil ratios in over-
crowded township classrooms.

Forged private sector certificates of
service had been used to boost teach-
ers’ earnings by listing job experience
they did not have, a source said.

“In effect, you'd have teachers who
have probably just graduated going
into the DET offices in Bellville with
certificates of service from companies
for which they’d never worked.

“But in the state, previous job ex-
perience also determines how much
you earn, which explains the reason
for the scam,” another source said,

Certificates of service from a well-
known insurance company and major
retail business had been used.

Mr Gilbert said irregularities had
first emerged when an observant
clerk in salary enquiries had discov-
ered a R21 000 cheque in September,
which had been made out to a ficti-
tious person.

This irregularity had subsequently
been traced to the appointment sec-
tion of a branch office in Bellville,
with investigations revealing a wide-
spread problem,

“After it had been revealed that cer-
tain officials in the branch office had
falsified the service certificates of
certain teachers and shared the resul-
tant financial benefit with the mem-
bers of staff concerned, certain offi-
cials were immediately suspended,”
he said.

Three clerks and at least 70 teach-

.ers are being investigated, according

to a source,

“In the nature of things this investi-
gating is processing slowly. Each sus-
picious case must be dealt with indi-
vidually, and access to some
résidential areas is sometimes hin-
dered,” Mr Gilbert said. He could not
s::liy when the probe would be complet-
ed.




CURRENT AFFAIRS

Given the huge classes found in many
schools and a forecast annual growth in
pupil;numbers of 4%, more teachers are
needed. But there is no room left in provin-
cial budgets to employ them, let alone build

! extra classrooms.
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Training fewer leu[

The decision by all nine provinces to slash
next year’s intake of student teachers is an
indication of education’s financial crisis.

Nor does it make sense to train teachers
who will not get jobs. Gauteng Education
Department head James Maseko says it
costs the State more than R14 000 a year to
train each student teacher. Yet Gauteng Edu-
cation MEC Mary Metcalfe forecasts a sur-
plus of 10 000 teachers in the province in
five years’ time. It all results from poor
planning, says Maseko, “and the wasted ex-
penditure runs to millions of rand.”

So enrolment of student teachers in the
province’s nine State-owned colleges next
year will be cut by 40% from 2 600 to
about 1 500. College staff who, as a result,
become under-employed will, “as the first
option,” be redeployed in those institutions,
says Maseko. He admits “quite a number”
could eventually become redundant.

Colleges of education are in for a major
shake-up in other ways, too. Many are out
of touch with what is going on in school
classrooms, says Maseko. As a result, their
students are not being provided with appro-
priate knowledge and skills.

His point is supported by Deputy Pres-
ident Thabo Mbeki. Recently, he told stu-
dents at the University of Potchefstroom

that of the 200 students who recently grad-
uated from a teacher training college in
Mpumalanga, more than half had attained
distinctions in biblical studies but only one
in accountancy and one in mathematics.

From next year, Gauteng and other
provinces will accept as student teachers on-
ly those prepared and qualified to do courses
in maths, science, technology and commer-
cial subjects. The effect on student numbers,
Maseko accepts, could be devastating.

Most student teachers in Gauteng are
black but few do well enough in matric in
those subjects, if taught them, to warrant
tertiary level study. Of those who do make
the grade, most prefer to continue their
studies at universities or technikons rather
than colleges of education.

Maseko insists that the new policy will
not be abandoned: “We are starting to pri-
oritise and take tough decisions. We know
there’s no other way.”

The saddest outcome of all this would be
if matriculants rejected by State institutions
turned to private teachers’ training colleges,
paying their fees from private resources.

There are many in Gauteng, says
Maseko, “but the former Department of Ed-
ucation & Training did not have stringent
enough regulations to ensure the quality of
teaching in those institutions was controlled
and what was taught in them was linked to
the needs of the education system.” ]
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Gauteng education MEC Mary Metcalfe at a news brieﬁnj on teacher-pupil ratios in

Gautengschools. Z QI
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Teacher-pupil ratios to be uniform

Nomavenda Mathiane

BY NEXT year no school in Gauteng
would have a pupil-teacher ratio great-
er than 40:1 in primary schools and
35:1 in secondary schools, education
MEC Mary Metcalfe said yesterday.

At a news briefing in Johannesburg,
Metcealfe said teacher-pugﬂ ratios in
the different education departments
had led to large classes in some schools
and small classes in others.

This had resulted in the greatest ed-
ucation load being carried by teachers
working under the worst conditions.
These teachers were forced to work
without proper administrative, educa-
tional and infrastructural support.

In an effort to achieve equity in ed-
ucation and lay the basis for improving
the quality of education in schools, the
Gauteng education department and

teacher organisations had agreed on a
common approach to deal with the
pupil-teacher ratio problem.

All schools with pupil-teacher ratios
in excess of the national norm would be
reduced to this norm next year. Schools
with a ratio below the national norm
were to move towards this norm within
the next two years.

Prim Tt

1 4annh,

ith p
ratios of less than 30:1 andrsecondary
schools with ratios of less than 27:1
would operate on the minimum ratio
from next year.

Schools had been asked to work
with the department to find creative
solutions to the problem.

Where teachers couid no longer be
accommodated within the revised ra-
tios, they would be given redeployment
options. A last option woufc)i re-
trenchment, Metcalfe said.

{Registration number 87/01083/06)
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Boost for teachers

O Temporary school staff set gg&git er anjznt jobs

ESTELLE RANDALL

Labour Reporter

FOR five years Amina Mo-
hamed has taught maths and
physical science at Garlandale
High School but as a tempo-
rary teacher she has never
been sure, when school closed
for the year, whether she’d be
asked back.

Ms Mohamed is one of about
6000 temporary teachers who
may benefit from a resolution
which the new Western Cape
Provincial Education Labour
Relations Council passed last
week, effectively converting
temporary teachers in vacant
posts to permanent teachers
from January 1 next year.

“Sometimes I felt a little iso-
lated at school because I never
knew for how long I would be
there,” she said. “Temporary
teachers could get 24 hours no-
tice to leave.”

Luckily, Ms Mohamed had
her contract renewed each
year. But years of uncertainty
have made her wary of show-
ing too much elation too soon.
“I hope the resolution will be
imPlemented."

In terms of the resolution,
educators now employed tem-
porarily will be appointed in a
permanent capacity from Jan-
uary 1, 1996, provided:

@ The post they currently oc-

{Cupy was advertised and filled

in accordance with pmce ures
of the particular former de-
partment;

@ the educator was correctly
nominated according to exist-
ing accepted procedures;

@ the educator meets exist-
ing conditions of employment
to qualify for permanent ap-
pointment to the advertised
post; and

@ the present governing body
endorses the nomination of the
educator.

The resolution was passed at
the first sitting of the Western
Cape Provincial Chamber of
Education Labour Relations
Council.

The council was established

in Octobér this year and com-
prises representatives from six
teacher unions, parents’ organi-
sations and the Western Cape
Education Department. It is
linked to a national council,
based in Pretoria, which nego-
tiates on issues which have na-
tional implications.

The unit is funded by month-
ly contributions deducted from
teachers’ salaries since April,
when the national council was
established.

Vivian Carelse, Western
Cape regional secretary of the
South African Democratic
Teachers' Union (Sadtu), hailed
last week’s resolution as a ma-
jor victory. P




Pupil-teacher
ratios back to

drawing

A miscalculation in original plans woul

board

have allowed traditionally white schools

to gain more teachers than black ones

By Lee-Ann ALrREDS
£ducation Reporter

ext year's planned imple-
Nmentaﬁon of  uniform
teacher/pupil ratios in
schools around Gauteng is in danger
of being torpedoed because of a
major miscalculation in the formu-
las, which would have allowed tra-
" ditionally white schools to gain more
teachers than black schools.

The miscalculation was relayed
to schools last Friday, a day after the
" announcement by education MEC
Mary Metcalfe that uniform
teacher/pupil ratios would be
phased in over the next two years
because of financial constraints and
an “urgent” need to move towards
equity.

In terms of the new ratios, no
high school class could have more
than 35 pupils and no primary
school class more than 40 pupils
from next year. These ratios would
only be smaller in technical subjects

because of the priority accorded to .

maths, the natural sciences and com-
merce, Metcalfe said.

She also announced at the time
that the new ratios had been relayed
to schools which had been asked to
plan accordingfy.

But in a surprising turn-around a
day later, school principals were told
that the new formula for allotting
teachers had been suspended.

This was because the new for-
* mulas effectively meant that tradi-
tionally white secondary schools
" stood to gain more teachers than
black schools because of the weight
+ accorded to technical subjects.

“The Gauteng Education Depart-
ment (GED) thought the new ratios
meant that white schools,and espe-
cially the secondary Model C

schools, would lose more teachers
than they would gain. But according
to the formula you can get more
teachers if you have commercial
(subjects) and maths because they
count them twice. So these schools
stand to gain,” a source said.

This was confirmed by the
deputy director of the Transvaalse
Onderwyservereeniging (TO), Chris
Klopper, who said that he had been
aware of the implications of the |-
agreement before it was signed,

“I'warned them last Tuesday that

— 66—
I cannot look
my teachers
in the eye
anymore

@

79

it was dangetous to sign the agree-
ment in haste and urged them to
make sure that they understood the
significance of the formula, but they
were in too much of a hurry,” he
said.

Klopper said that following their
miscalculation, the GED had in-
formed him a day later that they
wished to renegotiate and had set up
ameeting for Wednesday, *

“But nothing was concluded at
the meeting,” he said. While he was
still awaiting the new proposal, it
was unlikely to go through soon be-
cause the TO had to go back to its
members for a mandate,

Metcalfe said people who want-
ed to resolve the problem would
find a way to plan for next year.




Salary scam
rocks W Cape
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Teachers accused of bumping up CVs to boost income

JOHAN SCHRONEN
Crime Reporter

FRAUD has once again
reared its ugly head in the
Western Cape — with alle-
gations this time invelving
teachers.

A source close to-a police
investigation into widespread
government service corruption
said the teachers were falsely
claiming to have university
degrees to be eligible for high-
er salaries.

Police have also revealed
that education officials inter-
cepted the death certificates
of retired teachers to pocket
their pensions.

Investigations were gaining
momentum this week as po-
lice closed the net on perpe-
trators, the source said.

These are among the shocks

W Western Cape teachers are allegedly
claiming to have university degrees to boost

their salaries.

in yet another fraud scandal
that has rocked the Western
Cape goverment services.

The revelations foilow the
recently-exposed pension
payout scam. Preliminary in-
vestigations showed the West-
ern Cape’s welfare system was
losing R20 million each month
through alleged corruption
and fraud.

Criminal prosecutions are
imminent as police intensify
their crackdown on fraudsters,
with forensic accountants sift-
ing through mountains of re-
cords to unravel the case.

The scam plunged the pen-
sion scheme into a state of
near collapse, with more than

1000 people, including officials
and clients, thought to be in-
volved in the ripoff.

In a seperate case this week
involving the Western Cape
Education Department, three
education department officials
faced charges of fraud and
theft involving hundreds of
thousands of rands.

A salary clerk spotted a sus-
picious department cheque
made out to a fictitious per-
son, which led investigating of-
ficials to a branch in Bellville,
where the irregularities
proved more widespread.

Charges were laid on Thurs-
day.

Orland Firmani, education

ARG
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Police promo ion a % ivilege - Fivaz

PRETORIA. — All role play-
ers, including MECs, provincial
police commissioners and three
police unions, were involved in
the South African Police Ser-
vices promotions process, Com-
missioner George Fivaz said.

Commissioner Fivaz was re-
acting to claims by what he
called “a small clique of SAPS
members” complaining anony-
mously that receat promotions
were done “without suitable
criteria” because they were not
included.

He said those complaining
were “cither not eligible at this
stage or are simply not up to

Ludard”

Commissioner Fivaz said the
issue of promotion “has never
been and will never be a right
but a privilege”.

“Even so, police officials
have never had it so good with
regard to promotions.”

Since April 1994 almost a
quarter of the entire SAPS —
about 38000 members — had
been promoted, said Commis-
sioner Fivaz.

He said the figure incladed
about 4000 commissioned offi-
cers — almost the entire offi-
cer corps of the SAPS.

Another 853 warrant officers
were awaiting presidential ap-
proval for promotion to the
rank of lieutenant.

Other diverse categories of
personnel would soon aiso be-
come eligible for promotion.

Comparing the SAPS promo-
tions with other government
departments, Commissioner Fi-
vaz said: “These numbers and

rate of promotions are un-
equalled.”

“1 must therefore seriously
question the bona fides of this
small clique of complaining
members and deliver the fol-
lowing ultimatum: act in the
interest of the SAPS by using
existing channels to identify
perceived grievances or choose
another career path.”

Referring to criticism con-
cerning “the alleged promo-
tion” of Captain Ivan Lange-
veldt, Commissioner Fivaz
explained: “Captain Langeveldt
is presently appealing a con-
viction fer corruption.

“Autowuatically this implies
that if this appeal has not been
satisfactorily addressed by 24
November, he has not been
promoted.” — Sapa.

department spokesman, said
that at the beginning of the in-
vestigation in his department
earlier this month 70 cases of
falsification of certificates and
other documents amounting to
R200 000 were uncovered.

Dr Firmani said since then
the number of cases and
amounts involved had “in-
creased steadily” as the inves-
tigation progressed and could
be “much, much more”.

Death certificates of retired
teachers who had died, which
had been sent to the depart-
ment to stop pension benefits
or salaries, were allegedly in-
tercepted and kept under cov-
er while the funds were re-
routed to the perpertrators’
private accounts.

Dr Firmani said two Fraud
Unit members would join the
departmental investigation on
Monday.

The investigation was ex-
pected to take a long time be-
cauge cases often required vis-
1t:?:o teachers or former
teachers’ homes to estabhsh
trug details, he said.

spokesman for the South
Afrfican Police Service’s Com-
mercial Branchsaid several
other government depart-
ments have been subjected to
prelimary investigations.

But the spokesman stressed
allegations remained allega-
tions until investigators could
find enough evidence for a
case.

However, he encouraged go-
verment office workers and
the community to keep a look-
out for irregularities which, if
investigated, could reveal a
major scam. The spokesman
said detectives expected to
finalise a number of intitial in-
vestigations soon.
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Cape Town’s first job age

Staff Reporter

CAPE TOWN'S first employ-
ment agency for teachers has
been started by a teaching cou-
ple in Bellville.

Francios and Emmie Haas-
broek said the idea of the
agency was born when they
saw unemployment figures for
teachers reaching “astronomi-

%
cal” levels. 7 ACT 2// 4 7

The Haasbroeks created-

Edunet, a computerised data-
base of unemployed teachers
whose basic details are kept on
record for job hunters at a cost
of R50 a year.

The service puts available
teachers in touch with schools
as a free service. Schools that
need a permanent or tempo-

y

y fo&tggchers

rary teacher contact Edunet
for a shortlist of suitable teach-
ers for short and long-term
placements.

Mr Haasbroek said Edunet
was a much-needed employ-
ment agency to serve both the
supply and demand ends of the
employment market in the “be-
leaguered” teaching profession.
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New salary structures agreed upon rely less on old

criteria such as qualifications and years of experience

By Lez-ANN ALFREDS
Education Reporter

erformance in the classroom,
Prather than the number of

qualifications, will in future
determine teachers’ salaries, in
terms of a restructuring of salary
scales for educators.

'The new salary structures, which
will be applied from now on, were
adopted at the signing of an agree-
ment between the Government and
teacher organisations in the Educa-
tion Labour Relations Council in
Pretoria yesterday.

In terms of the restructuring,
“broad-banding” would replace the
eight levels and “plethora of qualifi-
cations categories” that currently
determine a teacher’s salary, accord-

ing to SADemocratic Teachers’
Union (Sadtu) spokesman Kate
Skinner.

The amount paid to teachers
within specific “bands” - the exact
number and nature of which were
still being negotiated - would be de-
termined more by how a teacher
performed in the classroom than by
the old criteria, which were linked
directly to qualifications, position
and years of experience.

“Broad-banding will be more
performance related and will also
allow good teachers to remain in the
classroom and be paid large salaries
rather than be moved to managerial
positions where they would be paid
mote than in the past,” Skinner said.

But she added that Sadtu was
worried about the criteria_that

would be used to assess perfor-
mance.

“No criteria have been agreed
upon yet, but we are working onit,”
Skinner said.

She said other important resolu-
tions agreed on related to teacher
training and pension funds.

In terms of these agreements,
training - especially in-service train-
ing ~ for teachers would be made a
priority and the ten existing teacher
pension funds would be ratio-
nalised to create a single one that
employers and employees would
control jointly.

Agreement was also reached on
guidelines for teacher/ pupil ratios,
grading of schools and colleges, and
criteria for advertising and filling

posts. 1l




UNIONS URGE GOVT TO TRAIN LOCAL TEACHERS

- Cubans may fill

COLLECTING FOR NEEDY KIDS: The Children's Foundation's Father Chistmas.
50 Father and MothesChsistmases and clowns witl
children. Giving cheer to the campaign are (front from

tom, Elmarie Miller and Yvette Smit.

Cheerful Christmas collectors
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THE GOVERNMENT's decision to
explore the possibility of recruiting
Cuban teachers has met with
some resistance from unions.
CAROL CAMPBELL reports.

E GOVERNMENT is exploring
the possibility of recruiting
Cuban teachers to ease the mas-
sive shortage of science and
mathematics teachers.

An advance party from the Department
of National Education will visit the island
soon to prepare for a visit by Education
Minister Dr Sibusiso Bengu.

A spokesman for the Cuban embassy,
Mr Elio Savon, said Cuba was eager to help
South Africa by sharing its expertise. Maths
and science education was one area where
it could offer assistance.

He confirmed that the South African
education delegation would investigate
whether to make use of Cuba’s wealth of
rained teachers as a short-term solu-
iccal schools.

In Cuba education was a national prior-
ity and pupils were encouraged to pursue
careers in the engineering, medical and
technical professions, the Cuban embassy
spokesman said.

The proposed export of teachers to

ment” as to how the South Africa could
reimburse the Cuban government for the
cost of the teachers’ training, he said.

All teachers in Cuba were educated at
the state’s expense.

Although Spanish was the mother
tongne of Dcu,m@. Ertgfish was compuiso-
ry frein about $™% . )

cT

South Africa would be supported by the |
Cubans who could come to “some agree- -

Mr Savon said the uproar over the pos-

LY

sibility of importirlg Cuban doctors to
South Africa was exaggerated because they
were among the best in the wortd — their
training had impressed the South African
delegation, which included members of
the Medical and Dental Council which
had visited the country recently.

Last night the general secretary of the
South African Democratic Teachers’
Union, Mr Thulas Nexi, said that by
importing Cuban maths and science
teachers the government could address the
skills shortage ini the short term but the
long-term solution was to train local teach-
ers to fill the posts.

Mr Nexi said the cusriculum of schools
and teacher training colleges needed to be
restructured so that they generated local
teachers who could meet the needs of the
country. ©

‘Audit needed’

“We need to do a thorough audit of
the teachers we have available in this
country before we start importing any. If
maths and scienice teachers have left the
profession for cornmerce we need to find
ways toattract them back into teaching.”

He emphasised that if the decision was
taken by the government to import Cuban
teachers the teaching profession would
have to be involved in the decision.

Cape Council of Teaching Organisa-
tions’ spokesman Mr Mike Reeler echoed
Sadtu’s comments on training local
teachers, though he said if the Cuban
teachers were prepared to,work in rural
areas-they-conld well fill a desperate

need. “What we really need are teachers §

who are-trafiéd il maths and sctence and
who can speak the languages of South
Africa’s differéif communities.” .
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Teachers ask
for more time

% g’fgdy draft

The National Profes-
sional Teachers’ Organisation of
South Africa said yesterday it had
asked Education Minister Dr Sibu-
$iso Bengu to extend a deadline for
comment on a draft White Paper
on the organisation, governance
and funding of schools.

Teachers would be engaged
until the end of the year in finalis-
ing school examinations and
planning for next year, Naptosa
president Mr Leepil Taunyane
sider 29 i fﬁb

This made it difficult to formu-
late comment and arrange man-
dating processes through which
such comment would have to be
passed before its submission to the
minister. '

Mr Taunyane said the work-
ing paper on the draft constitu-
tion would also have to be thor-
oughly studied before comment
on the draft White Paper could
be made.

Naptosa had therefore asked Dr
Bengu to permit it and affiliates
wishing to submit separate com-
ment to do so by February 10,
thereby extending the deadline by
amonth. — Sapa
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Teachers-down:

By Joslas Charle

paY DISPUTE has crippled the
marking of matric exam "
scripts of more than 100 000

pupils in the Northern Trans-
vaal, and this threatens to delay the
results. B . :

Thousands of teachers downed pens
on Wednesday evening after learning
that their pay for marking the scripts
would be taxed heavily. More problems
affecting the 6 000 teachers, based at
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the Northern- Transvaal ;- Technikon ‘marking scripts untl eir prol ankulu’ b ‘St adequate accommodation had “1so led
marking centré, have arisen. . were resolved.  id HE L & Assikting: ns  to some teachers. sleeping fo in &
The teachers complain of bad food, A seniof educatiop-department offi- £ room meant for two, while others <lept
poor preparati for dation  cial from Pietersbirg was due to i on the floor or in theircars. © = . ¢
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Non-Sactu unions in W Cape
take first step to set u

STAFF REPORTER T Z/ 75

THE five Western Cape Teacher Unions not
affiliated to the South African Democratic
Teachers' Union would begin working towards
unification in the next six months, the new
chairman of the Western Cape Council of
Teacher Organisations, Mr Chris Jaftha, said
last night,

Mr Jaftha, principal of Portavue Primary
School in Athlone, was elected chairman at
the coupcil’s inaugural meeting.

The council is to comprise the Cape African
Teachets’ Union, the Cape Teachers Profes-

) Lez )
sional AssocTation, South™African Association
of Vocational and Specialised Education, Suid
Afrikaanse Onderwysers Unie and South
Aftican Teachers’ Assocation (Sata).

“This is a temporary structure until we
form one body. By June the first unifications
will have begun to take place,” M Jaftha said.

The new body will not take the place of the
Cape Council of Teacher Organisations, which
is to continue as an umbtella for the Northern,
Western and Eastern Cape Teacher Councils.

Mr Sam Pienaar, head of Excelsior Primary
School, was elected council vice-chairman and
Sata director Mr Mike Reeler, secretary.
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STD 10 PUPILS TO HAVE INTERIM SYLLABUS

Guide for matric teachers

TEACHERS ARE TO RECEIVE guidelines to help them elim-
in-ate uncertainty about next year's matric exams and
boost their confidence. CAROL CAMPBELL reports.

N the first day of school
Onext year afl matric teachers

in the Western Cape will be
issued with guideline documents
in different subjects to help them
prepare pupils for the first united
Std 10 exam for South African
schools.

In the past the matric final
exam was set more than a year in
advance but because of the dra-
matic changes and the restructur-
ing of education over the past 18
months this has yet to happen.

The final syllabus for schools is
expected to take some time to be
confirmed and, in the meantime,
all schools will be working from an
interim syllabus - which is an
adaptation and updating of all the

old syllabi.

The guidelines, which are being
put together by exam committees
appointed by the Western Cape
Education Department, with the
help of subject sub-committees,
are aimed at eliminating uncer-
tainty about next year's exams and
boosting teacher confidence.

The documents will outline
how many questions will be asked
in the final exam, the number of
marks that will be given to certain
topics and the type of questions to
be asked.

The deputy headmaster of
Westerford High School and chair-
man of the provincial subject com-
mittee on mathematics, Mr
Aarnout Brombacher, said teachers

er#elas
from the different ex-departments
needed, in the new year, to discuss
what to expect from the paper and
possibly groups of schools should
work together to set the same
mock exam for September.

Problem-solving

Already a great deal of teacher
training in mathematics, funded
mostly by business and organised
by the Association for Mathemat-
ics Education of South Africa, had
taken place at $td 5 to 7 level, he
said. There was a strong emphasis
on teaching problem-solving skills
instead of the old-style of rote
learning.

Mr Simon Perkin, senior
deputy headmaster and head of
the history department at SACS in
Newlands, said the history guide-
line document would be posted to
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schools during the Christmas holi-
days and teachers would know
which direction to take by the time
they got to school next year.

“We have attended seminars
on what the core syllabus will con-
sist of but each province will be
able to make its own additions rel-
evant to its area if it chooses to.”

He said the syllabus would be
much the same as it had been this
year but possibly with less content
and a slight change in the examin-
ing style.

Western Cape Education
Department spokesman Mr Tim
Gordon said politically sensitive
material that discriminated against
some race groups had been
removed and teachers were being
encouraged to use their discretion
when teaching controversial issues
like the battle of Blood River or the
death of Boer hero Piet Retief.




SA needs maths,

CAROL CAMPBELL

SOUTH AFRICA has an over-sup-
ply of teachers but a serious
shortage of maths, science and
technical educators.

This was revealed in the first
national education audit of
teachers, which was released yes-
terday to Minister of Education
Dr Sibusiso Bengu. The audit was
commissioned by the nattonal
education department so it could
assess teacher supply, demand,
utilisation and cost.

The report suggests that while

there are pockets of excellence, .

the overall quality of teacher
education is poor and not effi-
cient or cost-effective,

It recommends that access to
teacher training colleges be limit-
ed and that students enrolled
should not be allowed to use the
colleges simply to obtain a high-
er education.

The proliferation of teacher
training colleges, especially in
the private sector, would add to
the over-supply of teachers and
should be regulated.

Colleges needed to look at
the types of teachers they provid-

ed — some provinces were
producing too many junior
school teachers when they
needed senior teachers.

There should be incentives
to encourage teachers to move
to rural areas and perks like
extra scholarships to encour-
age more students to train to
teach maths, science and tech-
nical subjects.

The over-supply of teachers
was most acute in the Western
Cape, Gauteng and the North-
ern Cape, where the average
teacher-pupil ratios were 24:1,
2%:1and 27:1.

The most critical area was
the Eastern Cape, where the
average teacher-pupil ratio was
41:1. This was followed by the
Northern Province at 37:1 and
kwaZulu/Natal at 35:1.

‘The audit suggested that an
extra six pupils be added to the
ratio in real terms because not all
teachers, like principals and
librarians, were actively teaching.

The national average ratio
was 34:1 (fairly good) but the
teachers were unequally distrib-
uted across racial groups, urban
and rural areas, with over- and

science teacher
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O CURRENT SUPPLY OF TEACHERS

{Pupit teacher ratis)

L

TOTAL (Primary and Secondary) |

African| Coloured | Indian [White |Total
EasternCape 45:1 | 25:1 231 1191 |41
Mpumalanga  35:1 | 31:1 231 181 [33:1
Free State 35:1 {281 N/A 1181 311
Gauteng 351 | 261 24:1 124:4 1291
KweZuluNatal - 40:4 | 24:1 |21 |22:1 | 35:4
Northern Cape 35:1 | 27:1 N/A j181 (271
Northern Prov  38:1 | 30:1 221 1191 1371
North West 351 | 311 221 191 331
Western Cape  41;1 | 231 [13:1 [19:4 [24:°

under-supplies in different
provingces,

In the black areas of the West-
ern Cape there was a shortage of
teachers in the primary and sec-
ondary sectors and the teacher-
pupil ratio was 41:1.

This was the second worst area

in the country — in the Eastern
Cape the average black ratio for
pnmary and secondary schools
was 45:1.

In the old white schools in
the Western Cape the ratio was
much lower at 19:1, and in
coloured schools it was 23:1.
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] L} = teacher training .oo:nmww be used as
alternative education institutions,
such as community colieges. given the
massive demand for higher educatiorn.
” 221 \3*@ N\R\-\.\” 7 [ gggmgod@mgom:%n:mr‘

fied teachers niever find themselves in

Research into teacher . months of research commissioned by audit reveals that South Africa’s aver- have more than enough institutions  the classroom. They nevertheless flood
. the education ministry, shows the age pupil teacher ratio is 34:1. and more than enough space.” How- the colleges because a teaching qualifi-
traning has revealed need for a national strategy to ratio- The authors of the audit, Jane ever, thereis a maldistribution of cation is better than none.

that the system is not nalise teacher training colleges — the Hofmeyr and Graham Hall, believe . teacher institutions, with an oversup- .. “People are coming out with matric
making the O_‘mam Jargest sector in tertiary education — that the government’s intended ratios Py of teaching colleges in most in increasing numbers and the
8 ) e jd and improve the quality of teacher may have to e reconsidered because provinces — particularly acute in  demand for higher education is huge.”
writes Philippa Garson education. they will not be as easily imple- Gauteng, the Northern Province and  says Hofimeyr.

Projected figures show that unless mentable — for reasons such asclass- the Western Cape — and an under- She cites the «umcontrolled growth of
first national teacher edu- restructuring takes place“as a matter room size —as lower pupil/teacher supply in some provinces, notably private colleges™ as adding to the sur-
* cation audit to be conducted . of urgency”, by the year 2004 South ratios. KwaZulu-Natal and Mpumalanga.- plus of teachers unabie to find employ-
in South Africa has uncov- Africa will need 8 000 fewer primary This would mean forking out more Where Northern province has 21 ment. “Some of them are so dubious
ered an alarmingly inade- school teachers than now, and about money in teacher salaries, however. teacher training colleges, Mpumalanga they do not have official accreditation

quate teacher education sys- 50 000 more secondary school teach-  and provincial education budgets will has only four- for the certificates they churn out.”
tem in need of fundamental restruc-  ers. have trouble finding the money for  Thereis also the contradiction of Hofmeyr points {0 an alarming trend of
turing. This means that the number of pri- extra posts. teacher training colleges falling under universities making deals with private

Results of the audit, released this mary school teachers to be trainedin  The authors also point out that the provincial control despite the fact that colleges, stimulating their growth.
week, show that the quality of teacher the next decade should be drastically demand for so many secondary teach- higher education falls under the The audit reveals that the “teaching

education is generally poor; that too reduced, and that far more secondary ers in future may be short-lived. The national education departrent. force is two-thirds qualified, largely
many primary ‘school feachers and too school teachers (38 percent) must be current demand is due to the balloon- Hofmeyr argues the need for co- African and female (64 percent of all
few secondary teachers are being trained. ing of pupil numbers in primary operation between the provinces in teachers) and concentrated in the 2510

{rained; that there is a dire shortageof A critical factor in assessing how schools, a ballooning which will move correcting the imbalances in teacher 45age group.”

teachers in mathematics, science and many teachers are needed in futureis through and eventually out of sec- ‘supplyasa short-term solution untila Although women predominate as
technology; and that the system is the teacher/pupil ratio. The above fig- ondary schools and into the already- national policy framework, “which is a jeamners both in pre-service and in-ser-
being clogged by those desperate for ures must beseen in the context of the  besieged higher education system. matter of urgency”, 1S devised. A draft vice teacher training institutions, man-

tertiary education but with no interest pupil/teacher ratios currently aimed  Unlike other developing countries white paper based on the findings is agement positions are dominated by
— or prospects —in the teaching pro-  for by the education department for which struggle to produce enough likely tobe compiled next year. men. The same trend is apparent in
fession. the year 2000: 40: 1 in prioiary schools  teachers, “we ‘have the general capacity ‘While rationalisation will have to  student leadership structures in the

The audit, conducted during six and 35:1 in secondary schools. The todoso” Hofmeyr said this week. “We take place, Hofimeyr argues that colleges.




OUTH AFRICA’S teacher train-
ing system needs to be recon-
structed, according to a
national teacher education
audit released in Pretoria yesterday.

A national policy framework for
teacher supply, utilisation and develop-
ment, which would regulate the contri-
butions of all role-players, was
required.

The audit was initiated by the
Department of Education and found
the problem was not the quantity of
teachers in South Africa, but the quali-
ty of their training.

The country had the physical
capacity to produce enough teachers
for its needs during the foreseeable
future and many provinces already had
an over-supply of teachers,

The audit found, however, a con-
centration of teachers in primary edu-
cation at the cost of secondary educa-
tion,

“There should be greater emphasis
on training secondary school teachers
for the couniry’s needs after the year
2000

The quality of teacher training
offered was generally poor, the audit
said.

It added good teacher training was
being sacrificed as institutions turned

South Africa needs more scientific
and technical secondary level
teachers, audit finds

Dr Chabanl Manganyl
to cheaper correspondence education
without adequate student support,
High failure rates and cost-ineffec-
tive institutions also wasted resources.
“However, the most serious squan-
dering and misuse of state resources
occurs because many students who
have no desire to teach enter teacher

education programmes in order to
obtain a higher education qualifica-
tion”.

The deep-seated and severe nature
of these problems meant that tinkering
with the policies of teacher supply util-
isation and development would not
solve them. “System reconstruction is
essential”

Departinent of Education dircctor-
general Dr Chabani Manganyi said the
audit provided the Government with
tools for the development of a national
teacher education policy.

He said teacher training would be
“drastically reduced” from next year,
with new intakes targeted at mathemat-
ics, science, technoiogy and other tech-
nical subjects where there was a short-
age.

The audit report would form the
foundation for seve cal provincial work-
shops and public vomment.“The next
step will be to convene an internation-
al conference in April or May next
year”. - Sapa.



Report says SA teacher training poor

By Lex-And Auemgns
Education Reporter

Millions of South African pupils
receive inadequate education be-
cause teacher training in the coun-
try is generally of a poor quality,
a National Teacher Education
Audit has found.

. Theaudit was unveiled in Pre-
toria yesterday.

According to the report, “the
quality of teacher education is
generally poor, despite pockets of
excellence and innovation”.

But good teacher education is
also “rapidly being driven out of

€ 221 )

existence” as more and more insti-
tutions turn to cheap correspon-
dence education witﬁout student
support, the report says.

“The truth is that we are not
preparing teachers in the way that
we should to meet the demands
of the 21st century. If we don’t get
that right, we can kiss any future
competitiveness in the global
arena goodbye.”

“The quality of teacher educ-
tion is the biggest challenge con-
fronting South Africa,” said co-
author of the synthesis report, Dr
Jane Hofm
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HER trathing will
be drastically reduced
from next year, education
Iminister Sibusiso Bengu
announced recently.

*“This was a difficult
decision to take, but we
have to act decisively for
the future of our educa-
tion system,” said Bengu.

Speaking at the Africa
Education’s Presidential
and Premier: Education
Awards in Midrand, he
said: “Our transform-
ation process is grounded
in a commitment to unify
different inherited educa-
| {tional systems.”

The system will be tra-
nsformed into one that
enables life-long learning,

Fewer teach?
access a%moblhly hro-

ugh an open learning sys-
tem which utilises educa-
tional technology, he said.

A process of constitut-
ing a task team on a Na-
tional Open Learning
Agency (NOLA) will be-
gin in earnest this month.

The team will formu-
late a proposal on the
functions, nature, size
and structure of an agen-
cy that will give meaning,
to thet prmcu es of \Ry c-
ogmtmn of *Btior Learn-
ing (RPL), accumulation
of credits within and
across different learning
contexts, learner support,
removal of barriers to ac-
cess and quality learning
for all.

Inregard to curriculum

to be trained

transformauon, , work on
a proposal for a new cur-
riculum model for Pre-
Higher Education will be
completed this month,
after which there will be
a period of public debate
before policy is decided.

“The adoption of a new
model will be one of the
most significant educa-
tion systems changes of
our generation. It will lay
the foundation for a fer-
tile period.pf curgiculum
development,” Bengu as-
sured. "¢

Similar announcem-
ents are soon to be made
on the area of Early
Childhood Education.

Meanwhile, a draft
white paper has been re-
leased that will put an

end to the uncertainty of
schools models and gov-
ernance,

“We believe this will
open the way to a devel-
oped and dynamic school
system and a new con-|
tract in education be-|
tween government and
communities, learners,
educators and especially
parents,” said Bengu.

B In another develop-
ment, the establishiment
of the National Student
Financial Aid Scheme
has been approved by
Cabinet. The step is gear-
ed towards opening ac-
cess to higher ¢ducation
for the most disadvantag-
ed sectors of our society.




Sadtu to fig

By Abdul Mitazi
Labour Reporter '

E SOWETO BRANCH of the

South African Democratic

Teachet$ Union has threatened

to fight the proposed retrench-

ment of more than 3 500 teachers in

Gauteng next year because of cuts in
the provincial education budget.

The outcry follows the announce-
ment by Gauteng MEC for education
Mrs Mary Metcalfe at the weekend that
next year’s proposed R4,4 billion bud-
get for education meant that the
province would have less to spend than
this year.

Metcalfe said because there was a
need to ensure that not more than 85
na-nn.: of the _Emwﬁ was mhonn on

4

,4
teachers’ salaries, a minimum of 3500
teachers would have to be awmnnu&
Sadtn S branch
retary Mr Zukile Kosi said despite the
budget cuts, the union did not expect its

menmbers to lose their jobs.
:>.E5=m= we were part of the
pupil her ratio agr with the

government, we cannot accept that so
many teachers will be laid off next
month,” Kosi said.

He said it had been agreed that a
national ratio of one teacher for 35
pupils at secondary and one teacher for
40 at high schools had to be achieved
over a period of three to five years.

Metcalfe said the ratio would have
to be achieved next year instead of dur-
ing the agreed time frames.

Kost mm& the F%Em off of teachers

Gauteng MEC for education Mrs
Mary Metcalfe.

would affect thousands of black pupils,
who were already overcrowded in
classrooms and without enough teach-

" becatise it Will o away with Segre~

- tion for all; but as a union we will
“never support the retrenchment of
** our members,” said Kosi.

ud;

gation 'and will nmiean better. educa:

Budget cuts

Kosi medrmuna aou_anma the ?ammn

* cuts: G never had h
but it seems a lot is being taken from

- this province to remedy the situation

in the former homelands. Our situa-
tion as black teachers here has never
been different from that of our home-
tand counterparts.

“Budget cuts here in Gauteng
mean it is black teachers and pupils
who will suffer.”

=r0/13/2& .

However, Le said the union sup-
ported Ga ... ug's School’ Education
Bill which came into effect on Friday
and . critici:=d the National Party,
D ic Pa-ty and Freedom Front
for seeking .n interdict to stop its
implementatica. -

The proposed education budget
for mext year is R4,4 billion from
which R300 million will be deducted
due to overspending by the province.

Metcalfe said Gauteng was allo-
cated R4,5 billion this year and had
spent R4,8 billion, the balance of
which would have to be recovered
from next year’s budget. .

She said Gauteng would get only
four percent of the R1 billion set
aside for the building of new class-
rooms.




Gauteng teachers face
layofts as budget is cut(,

/)
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Union says it will fight cut of estimated 3 500 jobs

By Susan MiLLer
he Gauteng Ministry of Ed-
Tucaﬁon will operate on a re-
duced budget next year and
thousands of teachers face re-
trenchment - a development
teachers say they will fight.
Gauteng MEC for education
Mary Metcalfe says there is no
way of estimating the number of
teachers who will be affected by
the government cut-back in the
province’s education budget.
This year’s allocation was
R45-billion and the province
spent up to R4,8-billion. The dif-
ference will be deducted from
next year’s allocation of R4,4-bil-
lion, leaving the Gauteng Min-
istry -of Education with R4,1-bil-
lion for the 1996-7 financial year.
Zukile Kosi, general secretary
of the South African Democratic
Teachers Union Soweto branch,
said his organisation could never
accept a cut of 3 500 teaching jobs,
a figure reported in a Sunday
newspaper yesterday.
Although his union had been
party to a teacher-pupil ratio
agreement earlier this year, the

decision was supposed to be.im-

- Call for overhaul of teacher trainihg in Mpumalanga

By JoviaL RanTRO

Hazyview ~ Mpumalanga MEC
for Education 1 Mabena says

" teacher education in the province
- isin a crisis and has called for an

ovethaul of the whole system,
Addressing a media briefing

at the weekend, Mabena said

there were too many teachers in

* certain fields and this resulted in

the formation of organisations for
unemployed qualified teachers.
The Mpumalanga province

A/

plemented over the next three
years. Metcalfe said yesterday it
would be implernented next year.

She said it was “very prema-
ture” for organisations to claim
that at least 3 500 teachers would
be retrenched, but conceded she
was unable to say how many
would be affected.

“The national cake was cut
and the province of Gauteng re-
ceived substantially less than last
year,” she said yesterday.

She said speculation over
numbers was “premature” be-
cause both the provincial budget
and the provincial education bud-
get had not yet been worked out.

Metcalfe said no teachers
would be retrenched without con-
sultation with teacher organisa-
tions and the bargaining chamber,
and stressed the depariment
would concentrate on redeploy-
ment of teachers to other areas
rather than retrenchment.

Metcalfe said the budget cut
would also affect the number of
schools which could be built and
the aliocation of textbooks.

“Whatever amount we get, 1
would argue that we cannot

_spend more than 85% of our bud-

has a total of 3 500 qualified teach-
ers who are currently unem-
ployed.

“The labour market needs a .
teacher with certain skills which

the available teachers do not have,
On the other hand our colleges of
education are over-enrolled. We
also have problems with the num-
ber of private colleges and teacher
training colleges that are mush-
rooming all over the country,”
Mabena said.

He said discussions on the

nlialas

get on teachers’ salaries because
then we will run into other prob-
lems with building costs and
other priorities,” she said.

Metcalfe confirmed that Gaut-
eng had received only 4% of the
Ri-billion allocated by central
government for new classrooms.
“I will be fighting this, as they
have failed to take into account
the number of people moving
info the province with children.”

She said the budget allocation
had to be seen against a historical
shift away from the previously
privileged provinces such as
Gauteng to the “historically dis-
advantaged” such as KwaZulu
Natal and the Eastern Cape.

“I will be meeting again with
the Gauteng Education and Train-
ing Forum and teacher organisa-
tions early next year as they must
know under what constraints we
will all be working,” she said, .

Meanwhile, Metcalfe wel-
comed reports that the National
Party, Democratic Party and Free-
dom Front would be seeking an
interdict to stop new education
legislation in Gauteng, which
came into effect on Friday, as it
would dlarify the situation.

probléms have been held with
various stakeholders.

The admission criteria at all
colleges would be drastically
changed to place emphasis on
“scarce” subjects,

Mabena said 10 new schools
were being built at a cost of over
R350-miltion, An additional 40
schools were being provided with
exira classrooms at the cost of
Ri2-million, with R20-million
being paid for the renovation of
20schools. “




Cape’s teacher

colleges

could
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CAROL CAMPBELL

TALKS about merging the seven
teacher training colleges in the
Western Cape are under way
because too many teachers are being
trained for the province’s already
overstaffed schools.

Because the discussions between
the colleges are still in the explorato-
1y stage no date has been set for such
amerger but it is understood it could
be as early as 1997, the Western
Cape chairman of the Committee of
College of Education Rectors of
South Africa, Mr Ed Pratt, confirmed
on Friday.

The Western Cape Education
Department, which controls and
finances the colleges, asked rectors
to come up with their own rationali-

sation plan and to invoive staff in"

the process.

Mr Pratt said colleges had since
all formed rationalisation task teams
which were looking at ways the col-
leges could be down-scaled.

The state-controlled teacher
training colleges in the province are
Good Hope College in Khayelitsha,
Hewat Coliege in Athlone, Cape
Town College in Mowbray , Bellville
College, Roggebaai Distance College,
South Cape College in Oudtshoorn
and Songhe College in Worcester.

The news of a possible merger
comes only days after a government
national teacher education audit
revealed that the Western Cape had
the lowest pupil:teacher ratio in the

country —24:1. The i eal accordmg
to the government, would be 40
pupils for every one teacher in pri-
mary school and 35 pupils per
teacher in high school.

Already, throughout the counitry,
all state bursaries to student teachers
have been stopped and colleges have
been limited to accepting only 60
students each. In some cases this is
half their normal intake of students.

Autonomy

While the Western Cape appears
to have too many teacher training
colleges, other provinces like the
Northern Province have relied heav-
ily on the major urban centres to
train the bulk of their teachers. This
has become increasingly difficult
since the provinces were given
dutonomy and the Western Cape
authorities are now asking why they
should pay to train teachers for
other areas of the country.

The problem is made worse
when young graduates fail to return
home and instead start looking for
work in the already flooded market
of Cape Town.

There is a move to bring the
teacher colleges under the jurisdic-
tion of the national education
department, which might resolve
the problem — but this would
undermine the authority of the
provincial departments, which need
to control the outflow of newly grad-
uated teachers to their schools.

% .




southern AIrica,” 'tan saia.

SPRRRTT -
| gr‘lﬁgtmg the taxi mdustry.

paid out,

Mduduzi ka Harvey

ABOUT 400 expatriate teachers
in Northwest have accused the
provinee's education department
of double standards, saying it has
been urging teachers to renew
their work permits while instruct-
ing the home affairs ministry not
torenew them.

Ugandan-born teacher David
Sekimpi claimed that teachers
from India, Ghana, Uganda, Nige-
ria and Zambia were victims of a
government conspiracy to rid the
province of expatriate teachers.

He said most of the affected
teachers had served in the previ-
ous Bophuthatswana homeland
and under the new provincial gov-
ernment for more than seven
years, which entitled them to pen-
sions and provident funds for the

Expatriate teachers will be
replaced by

lo%als

2Dzt C‘Szl

duration of their service.

He said the manner in which
the provincial government was
dealing with the matter caused
teachers to suspect the depart-
ment wanted to get rid of them as
quickly as possible to deprive the
teachers of benefits due to them.

“We do not mind them telling
us straight that they no longer
need our services, but they must
come clean and give us what we
are entitled to,” Sekimpi said.

Northwest education ministry
spokesman Neo Sehume said the
department was in the process of
establishing uniform working con-
ditions for all teachers and was
ending the employment of teach-
ers on a contract basis.

He said because of the large
number of unemployed local
teachers, first preference would

now be given to them.

Regarding the fact that about
500 expatriate teachers’ contracts
had expired, he said the depart-
ment could not be forced to renew
these as it would constitute an un-
fair labour practice.

Affected foreign teachers could
submit arguments in writing why
they felt their contracts should be
renewed, he said.

The department had discov-
ered that some expatriate teach-
ers were receiving salaries of up to
40% more than locals, but this
would not stop the department
from paying the expatriate teach-
ers what was due to them in pen-
sions and provident funds.

“There is no way we can deny
them theirrights.

“They will be given what is due
to them,” Sehume said.

? NOTICE OF SCHEME MEETINGS

HINSONS. —l
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ABOUT 400 expatriate teachers
in Northwest have accused the
province’s education department
of double standards, saying it has
been urging teachers to renew
their work permits while instruct-
ing the home affairs ministry not
torenew them.

Ugandan-born teacher David
Sekimpi claimed that teachers
from India, Ghana, Uganda, Nige-
ria and Zambia were victims of a
government conspiracy to rid the
province of expatriate teachers.

He said most of the affected

teachers had served in ‘ue >revi-

ous Bophuthatswana .o :land
and under the new provmclal gov-
ernment for more than seven
years, which entitled them to pen-
sions and provident funds for the
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duration of their service.

He said the manner in which
the provincial government was
dealing with the matter caused
teachers to suspect the depart-
ment wanted to get rid of them as
quickly as possible to deprive the
teachers of benefits due to them.

“We do not mind them telling
us straight that they no longer
need our services, but they must
come clean and give us what we
are entitled to,” Sekimpi said.

Northwest education ministry
spokesman Neo Sehume said the
department was in the process of
establishing uniform working con-
ditions for all teachers and was
ending the employment of teach-
ers on a contract basis.

He said because of the large
number of unemployed local
teachers, first preference would

locals

* (221)

now be given to them.

Regarding the fact that about
500 expatriate teachers’ contracts
had expired, he said the depart-
ment could not be forced to renew
these as it would constitute an un-
fair labour practice.

Affected foreign teachers could
submit arguments in writing why
they felt their contracts should be
renewed, he said.

The department had discov-
ered that some expatriate teach-
ers were receiving salaries of up to
40% more than locals, but this
would not stop the department
from paying the expatriate teach-
ers what was due to them in pen-
sions and provident funds.

“There is no way we can deny
them their rights.

“They will be given what is due
tothem,” Sehume said.
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Teachers’ union fi “tf retrenshmen

The South African Democratic
Teachers’ Union yesierday came
outstrongly against plans by the
Gauteng government to reirench
teachers.

- Sadtu general secretary Thu-
las Nxesi told a Johannesburg
news conference that instead of
retrenching teachers, the Gov-
ernment should release more
funds to improve teachers’ sa-
Jaries and embark on equitable
distribution of resources.

Nxesi called on the Govern-
ment to redeploy teachers where
there more pressing educational
needs, such as rural areas.

He urged the Government to
address the rural-urban dispari-
ties by creating extra incentives
for teachers taking up posts in
rural areas. Sadtu was con-
cerned at threats by some pro-
vincial edueation depariments to
embark on a wholesale retrench-
ment of teachers this year.

. Any “irrational” action on
this matter would wreck the

119

agreements reac¢hed by the Edu-
cation Labour Relations Council,
it said.

Sadtu protested against Gov-
ernment plans to privatise cer-
tain educational faecilities or turn
them into semi-private facilities.

Sadtu president Duncan Hin-
dle said the cutback in the num-
ber of teachers had more to do
with the release of additional
funds by the Government than
educational needs.

The unequal distribution of
resources within and between
provinees had contributed to the
drop in the mafrie pass rate last
year, Sadtu added.

The Government was moving
slowly in unveiling its plans on
teachers’ professional develop~
ment. Apartheid education had
led to the unequal training of
teachers. This had also con-
tributed to the lower mafric pass
rate, Sadiu said.

Hindle said battles would be
fought this year by various
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vinces on how to use funds
allocated to them. All role-play-
ers faced the challenge of under-
standing that everyone had a
part in improving the quality of
education.

Sadtu also called on the Gov-
ernment to review the school
feeding scheme, which almost
collapsed last year in cerlain
provinees because of corruption.

It put the blame partly on the
Government's apparent failure
to involve teachers unions in
managing the scheme.

Sadtu’s 1996 eampaigns
would foeus on:

8 Defending public education
against privatisation.

B Equitable distribution of hu-
man and physical resources.

B Development projects on re-
structuring the currigulum, or-
ganisation, and the. contént of
teacher training. i

M Recruitment of teachers in
rural areas, in particular in
KwaZulu Natal. - Sapa
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THE SOUTH Affican
Democratic Teachers’
Union has come.out
strongly against plans by

the Gduteng government-

to retrench teachers.

Sadtu general secre-
tary Thulas Nxesi said on
Friday:that instead of re-
trenching teachers, the
government should re-
lease: more funds to im-
prove teachers’ salaries
and embark on equitable
distribution of resources.

“We won’t accept any-
thing that deals with re-
trenchment of teachers,”
he said. e

Nxési catled on the
government to redeploy
teachers in areas with
more pressing education-
al needs, such as rural
areas.

He urged the govern-
ment to create extra in-
centives for teachers to
take up posts in rural
areas.

Sadtu said it was con-
cerned by threats by some
of the provincial educa-
tion departments to em-
bark on a wholesale re-
trenchment of teachers in
1996.

Any “irrational” action
on this matter would
wreck'the agreements

Teachers vow to
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reached by the Education
Labour Relations Coun-
cil (ELRC), it said.

The matter should be
dealt with in the provin-
cial bargaining chambers
of the ELRC.

Sadtu protested agai-
nst government plans to
privatise certain educa-
tional facilities or turn
them into semi-private fa-
cilities,

The unequal distribu-
tion of resourdes within
and between provinces
had contributed to the

- drop in the matric pass

rate this year, Sadtu said.

The government was
moving slowly in unveil-
ing its plans on teachers’
professional development,
Sadtu said. Apartheid
education had led to the
unequal training of teach-
ers. This had also contrib-
uted to the lower matric
pass rate,

Sadtu also called on
the government to review
the school feeding scheme
which almost collapsed
last year in eertain prov-
inces due to corruption.

It put the blame partly
on the government’s ap-
parent failure to involve
teachers’ unions in man-
aging the scheme. - Sapa

‘Polltical comment and newsbifls by

K Sibiyn, headlines and sub-editing by

M Adams, both of 2 Herb St, New Doornfontein, Johannesburg.
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| Teacher, pupil

ebate goes on
21
CA}' IQﬁEP ‘
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THE debate olver ow many teach-
ers are needed in different Western
Cape schools will continue tomor-

. row when the province's educa-

tion labour relations council
reconveres.

Although there is unlikely to be
any consensus between the differ-
ent parties, local teacher unions
and the Western Cape education
department, the talks are expected
to bring the council closer to a
final agreement.

Once the teacher:pupil ratio is

- decided on it will be implemented

over five years — apparently to
avoid massive teacher retrench-
ments and give teachers the
opportunity to move to schools
that are short-staffed.

They will also deal with ratios
for schools that teach children
with special educational needs.




Drastic cutbacks on
new teacher t

THE GROWTNG number of unem-
ployed teachers in the province has
forced the Mpumalanga Department
of Education to scale back on teacher
education at all six colleges in the
region and to start negotiations for
the partial closure of some colleges.

This year pupil intake to the
colleges has already been cut by 40
percent and will continue to be cut
even more over the next five years,
according to Mpumalanga director
for post-school education, Steve
Mommen.

The cuts follow annc

2 (i;() new teachers each year whﬂ ! As

only 200 new teaching posts became
available annually.

With more than 3 000 unem-
ployed teachers in the province
already, he said that new teachers
stood absolutely no chance of gemng

inees

q gé l bers  in
Mpumalanga dechne due to the
cuts and empty classrooms become
available at the colleges, private
educational institutions such as
technikons, technical colleges and
universities will be invited to set up

JObS in M langa or in - satellite and partnerships
ing provmces. with the colleges.
Sowetan  reporter  Khathu Department officials, however,

Mamaila reports that the Northem
Province government has also
announced that they are going to
close down 15 of their 22 teacher
training coll b of the over

by Mpumatanga MEC for Education,
David Mabuza, in parliament late last
year that the current six teacher train-
ing colleges were producing almost

production of teachers.

More that 7 000 teachers were
unemployed last year and this figure
is expected to be higher this year.

stressed this week that the proposed
closures or repositioning of the
teaching colleges would not mean
the dismissal of staff.

Mcmunen said lecturers would be
offered the choice of being rede-
ployed either on the college campus-
es or at schools within the province.
~ African Eye News Service.
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DEPARTMENT, UNIONS TO HOLD TALKS

Bid to solve sta
crisis at C

erufifab

SOME TOUGH TALKS can he expected today when teacher
unions and the education department meet over possible
retrenchments &t schools. CAROL CAMPBELL reports.

TEACHER unions and the
Western Cape Education
Department will hold talks
today to resolve the staffing crisis
at schools caused by a lack of
provincial government funds for
teachers’ salaries.

If an agreement is reached, the
uncertainty over a cutback in posts
at schools will be resolved.

However, education commen-
tators have warned that a quick
decision is unlikely.

The national guideline for edu-
cation: departments is that primary
schieols should have 40 pupils per
teacher and high school$ 35 pupils
pér teacher.

All provincial educational
departmients have until April 2000
to reach these targets before the
national department steps in to
either decrease ofjncrease the
nuiniber of teachersata school.

-'In the Westeri Cape, the
biggest problem is 4 shortage of
money to maintaint the current
leyels of staffing irf sthools — the
average ratio fof the'province is 24
piipils per teacher.

“The exception is schools from
the old Department of Education
and Training, which have a ratio of
41 pupils per teacher.

Today's talks have been greeted
with cautious optimism by the
teacher unions and the education
department.

The department was keen that
teachers and schools know exactly

where they stood at the earliest
possible date, “certainly by the end
of February”, spokesman Mr Tim
Gordon said yesterday.

Earlier, provincial Education
Minister Mrs Martha Olckers said
the crisis had to be resolved quick-
ly because the education ministry
was under tremendous pressure
from the provincial government to
cut costs.

Last year it borrowed heavily
from provincial funds to meet a
huge deficit caused mainly by
excess staffing.

The unions — the Western

Cape Council of Teachers’ Organi-
sations (an umbrella body for five
smaller unions) and the South
African Democratic Teachers’
Union (Sadtu) -~ have to protect
the rights of their members and
today they will be fighting to stave
off retrenchments for as long as
possible.
- They will argue for the rede-
ployment of teachers to other
more needy provinces — provided
the affected teachers and schools
are satisfied with the move.

The redeployment of teachers
within the province is unlikely
because the staff shortage in black
schools has largely been addressed.

For parents in the old white
(Modet C) schools there is a chance
school fees will rise if teaching
posts are lost.

This is because principals may
opt keep some of the teachers on at

ing

ape (sug: ools

the school’s expense — and par-
ents inevitably will have to foot
the bill.

Western Cape Council of
Teachers’ Organisations
spokesman Mr Mike Reeler said he
was sure today's meeting would
involve some hard bargaining, but
in a spirit of co-operation.

He stressed that any agree-
ments reached will still have to be
ratified by the Western Cape
Labour Relations Council.

This could take a few days.

“Idon't think a final agreement
will be reached today, but the talks
will lay the groundwork for future
discussion.”

Mr Reeler stressed that bigger
classes did not necessarily mean a
drop in the quality of education as
this depended on the teacher.

This was why the uncertainty,
which had been wrecking teacher
morale, had to be sorted out soon.

Sadtu provincial head Mr Basil
Snayer said it would be difficult for
the union to make any firm agree-
ments with the education depart-
ment tcday because it would need
the mandate of its members.

“A number of meetings have
been arranged for the first two
weeks of the new term throughout
the province so that the union
could gain that mandate.”

The union would “see how
things went” today and decide
what action to take as the meeting
progressed.

Mr Snayer said the union felt
encouraged by the department’s
willingness to consider all options
to avoid the retrenchment of
teachers.

/




No deal yet on staff crisis

at Western C

sem Cape schools

EDUCATION REPORTER

NO agreement was reached yester-
day in talks on the staffing crisis at
Western Cape schools between the
education department and teacher
unjons,

The unions and the depart-
ment are trying to agree on the
number of teaching posts needed
at a school. Their agreement will
affect class sizes and determine
how many teachers in the

3~ province will be made redundant.

About 6 000 posts have to be
scrapped if the education depart-
ment is to meet its budget.

There are fears that if a decision
is not reached soon and the
“extra” teachers continue to be on
the payroll, the department will be
pushed further into debt.

Yesterday, none of the parties
involved in the negotiations wete
prepared to comment,

However, it is understood that
a lack of information on the num-
ber of teachers in the province and
on the needs in education held up
the talks.

A sub-commmittee was estab-
Jished to deal with this issue quick-
ly and it will meet today tosort out
the hitch,
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7000 E Cape tea

CAROQL CAMPBELL

THE Western Cape Education
Department last night stopped
payment of the January salaries
of 7 000 teachers in the Eastern
Cape — plunging education in
that province into crisis.

The WCED has been footing
the bill for Eastern Cape teachers
because it still administers the
House of Representatives and the
Cape Education Department pay-
roll.

In an agreement between the
provinces the Eastern Cape has to
hand over its salary money to the
WCED every month — some-
thing it has failed to do, running
up a R200-million debt.

Ahighly placed government
source said the Western Cape
could not afford to continue pay-
ing the salaries of teachers in the
Eastern Cape because “it had
teacher salary problems of its
own”.

The Western Cape Education
Department took a R600m cut
in its education budget this
financial year (ending in March)
and is negotiating with teacher
unions to cut back 6 000 posts.

The R200m loss to the West-
ern Cape has pushed its total loss
in education money this year to
close to R1 billion — a figure that
would have continued rising
every month until the Fastern
Cape paid up.

cribfi)?

The Eastern Cape, on the
other hand, received an increase
in its education budget, but its
government and the education
department have been plagued
with fraud scandals.

When the feeding scheme
fraud was exposed last year
police in the Eastern Cape also
discovered that salaries were
being paid to teachers at 16
ghost schools.

When they tried to track the
owners of the bank accounts into
which the salaries where being
deposited they discovered they
were all bogus and were emptied
001 after payments were made.

The central government
recently made R200m available

cher/s/ pay stglg)ped

to the Easterri Cape to repay the
Western Cape by depositing the
money into the Eastern Cape
Educaion Department account.

When the money was
deposited the education depart-
ment’s account was frozen and
used to reclaim the large part of a
R208m overdraft run up by the
ECED.

A spokesman for the Eastern
Cape education ministry, Mr
Phapama Mfenyane, last night
confirmed his department was
experiencing a “cash flow prob-
lem”.

He said: “We just have to get
the treasury to release money so
we can repay the Western Cape
Education Department.”




Teachers’ pay crisis averted
LindaEnsor CZZ" Bb lq’,lqé

CAPE TOWN — A major education crisis in Eastern
Cape was narrowly averted yesterday when the
provincial treasury transferred R156m to the West-
ern Cape education department to pay 7 000 Eastern
Cape teachers their January salaries.

In terms of an interprovincial agreement, Eastern
Cape was required to pay the department millions of
rands each month in advance so it could pay the
salaries of all the teachers in the province.

The agreement arose following the demarcation of
provincial boundaries, when the department contin-
ued to administer the House of Representatives and
Capeeducation department payroll.

A spokesman for the Eastern Cape education de-
partment, Phapama Mfenyane, admitted yesterday
that the province had had “problems” with Western
Cape but that the funds had been transferred. This
was confirmed by the department’s bankers
yesterday.

“Western Cape has been allocated R156m from
our own budget. We have not overspent and it wag
just a question of transferring the amount,”
Mfenyane explained.

Department spokesman Tim Gordon said the
transfer had followed a department warning to all
involved that it would not be in a position to pay the
salaries if the requisite advance payment was not
forthcoming.
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Eastern /gage e
teachers to get

their salaries
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By Sowetan Correspondent

. EASTERN Cape teachers will be paid
this month after the province managed
to find the R200 million it owed the
Westert Cape education department,
Western Cape education MEC Martha
Olckers has said.

At a Press conference yesterday she
said the money was paid to the WCED
yesterday and confirmed her depart-
ment would now continue to render its
agency service of salary payments to
the Eastern Cape.

The WCED earlier this week decid-
ed to stop salary payments to the East-
ern Cape until the province settled its
debt with the WCED.

Eastern Cape education MEC Nosi-
mo Balindela disputed the amount,

However, saying it was not R200 mil-
lion that was owed, but R156 907 081.

Balindela’s department said in a
Press statement that it regretted the
negative effect which “these
unfounded rumours” could have had
on the morale of teachers in the
province.

Asked when the WCED would ter-
minate its agency service to the East-
em and Northern Cape, Olckers con-
firmed that a target date of April 1 had
been set for provinces to have their
own infrastructures in place.

She said that with an education
budget deficit of R639 million, the
Western Cape could not afford to toler-
ate overdrafts on its own budget as a
result of non-payment of debts by
other provinces.

81 viginie L vahey it



Teach

to profe

By Mckeed Kotlolo

TEACHERS at an overcrowded
Seageng Primary School, housed in
a disused building on a farm at
Klip-en-Kruisfontein in North
West, plan to stage a sit-in at the
circuit inspector’s office in
Garankuwa from today to highlight
problems at the school.

The teachers said that the sit-in
was almed at showing the serious-
ness of the school’s plight and fore-
ing the authorities to act speedily in
the matter.

The year-old school, situated on a
piece of land controlled by a civic
association affiliated to the Pan
Afticanist Congress, has nine dilapi-

dated classrooms which accommo-
date more than 800 pupils. There is a
teaching staff of 20.

Teachers said their problems
included intimidation by members of
the civic association, who allegedly
interfered in the administration of

i1 con
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“Although we had already sent
many children home as a result of
overcrowding, we were forced to
accommeodate more than 20 pupils
whose parents had demanded that

they be accommodated,” a teacher
told S

the school, lack of sanitary facilities,
electricity and running water.

Confronted by parents

They said they had been confronted
by parents who had registered their
children at the civic offices after
they were told the school was full.
The civics members told them (the
teachers) that no child should be
turned away even if the school was
full.

The building used by the school
bas no blackboards and teachers
have to use walls to serve as boards.

The roofs of most of the class-
rooms are leaking and the two toilets
shared by teachers and pupils are
blocked and dirty.

A member of the civic associa-
tion told Sowetan yesterday that his
chairman, who was the only person
allowed to speak with the media, was
not available for comment.
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Education in crisis:
teachers face cut backs

MG 19-24 )1 %
Thousands of teachers face retrenchment or redeployment to
under-resourced schools due to severe educational budget
constraints, report Philippa Garson and Vusi Mona

NS of thousands of teachers
around the country will soon
have to pack up their bags and
move to under-resourced

schools or be retrenched.

The government’s commitment to
equity in schools and the severe con-
straints on the education budget
mean many schools will have to cut-
back on the number of teachers they
employ.

The squeeze on the education bud-
get, and the fact that many provinces
have already overspent on last year's
budget, is forcing
schools to cut back on
the number of teachers
they employ by in-
creasing teacher/pupil
ratios to 1:40 in pri-
mary schools and 1:35
in high schools over a
period of five years and
cutting back on subject choices.

Ironically, the subjects the country
needs the most in terms of human
resource development, like science,
will be the first to go, because these are
the smaller, and more expensive
classes to run. So too will the better,
more experienced teachers bear the
brunt of the cut-backs, as they are the
more expensive to employ.

But the only way that provinces can
balance their books.is by slashing
back on teachers salaries — which
swallow 85% of the education budget.
According to some, the number of
teachers currently in employment is
roughly adequate for the country asa
whole. For others, no amount of rede-
ployment will absorb the excess T
ber of teachers generated by th

teacher/pupil ratios. The 1994«

national teacher/pupil ratio was; 34

More experienced
teachers will bear
the brunt of the cut-
backs, as they cost
more to employ

in primary schools and 1:27 in high
schools, implying that enforced new
ratios will generate a surplus of
teachers. There 2re already as many
as 15 000 unemployed teachers.
Glaring inequities exist in terms of
teacher distribution, with an abun-
dance of teachers and small classes in
most formerly white schools. Itisin the
many township schools, in peri-urban
informal settlements and in rural
areas, where teacher shortages exist.
Teachers wanting to keep their jobs
will have no option but to relocate to
the areas where they
are needed. But mov-
ing teachers to poorer
areas brings with it a
host of legal, financial
and social obstacles,
said Peter Buckland of
the National Business
Initiative. In terms of
the Educators’ Employment Act,
affecting state-aided or model C
schools, schools have the right to
choose which teachers to employ. To

redeploy teachers would mean

amending this legislation.

Moving teachers to other schools
also implies the need for travel costs,
relocation costs and in some cases,
accommodation costs — money which
the government doesn't seem to have.

Then there is teachers’ resistance to
moving on the one hand, and commu-
nities’ antagonism towards “outside”
teachers coming to take up jobs when
their own teachers are unemployed.
Many white teachers would balk at
moving tovolatile informal settlements

--where they may not be welcome.
*~" The South African Teachers Union

fas agreed in principle to redeploy-

ment, if it means that jobs can be

saved. “We are backmg redeployment
in that we are backing teachers’ jobs.
But we need a strategy to attract
teachers to impoverished areas,” said
general secretary Thulas Nxesi.

Issues such as housing arrange-
ments and travel allowances would
have to be negotiated, Nxesi added,
warning that last-resort retrench-
ments would meet with resistance.
“We don't believe there's an oversup-
ply of teachers. If they talk retrench-
ments we will do whatever we can to
protect our members’ jobs.”

auteng MEC Mary Metcalfe
G said travelling expenses could

not be paid however. She said
redeployment had already been
negotiated with the teachers’ unions
for the moving of teachers “from the
better-off to the more under-
resourced schools to be phased in
over the next two years. People will
be offered redeployment to areas
within reasonable distances from
where they live.

“Educationally we'd agree that
smaller class sizes are better but we
are going through a period of massive
reconstruction and we simply cannot
afford smaller classroom sizes.”

Melcalfe added however that even
if the new ratios were complied with,
the province could still not meet its
budget. This would point towards
inevitable retrenchments. Metealfe
refused to confirm this in the absence
of a finalised budget or negotiations.

According to Jane Hofimeyr, also of
the NBI, “teachers will have to be
retrenched unless we relook at the
teacher/pupil ratios and the educa-
tion budget”. In her view, it is time to
consider loans from the World Bank.
“We don't want a debt trap forever but
there are few countries that don't use
loans at some time or another. Itis a
critical time for us in terms of human
resource development.”
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Pay hitch for te%chers
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EDUCATION WRITER

HUNDREDS of teachers on the West-
ern Cape Education Department’s tem-
porary staff have not received their
January pay cheques because of an
administrative hitch in the depart-
ment’s wage office.

To protest against the delay, teach-
ers at Grassy Park High School went on
a wild-cat strike yesterday, the head of
the Western Cape branch of Sadtu, Mr

, Basil Snayer, said last night.

“This was a wild-cat strike which
was not'called by the union, but we do
understand the frustrations of the
teachers,” he said.

Late yesterday, teachers at neigh-
bouring schools also threatened to
strike,

Department spokesman Mr Tim

ordon said all of the 700 teachers
affected would “probably” have their
money by Monday.

“A number of temporary teachers’
employment contracts, which should
have ended in December, were extend-
ed to the end of March this year pend-
ing a decision on the teacher-pupil
ratio by the Education Labour Rela-
tions Council.

“The administrative load of extend-
ing all these contracts by three months
was too much to jandle at the last
motent, which a,ccounted for the
delays.”

Some teachers were paid yester-
day. More will be paid today and on
Monday.

A Sadtu delegation will meet Educa-
tion Department head Mr Brian O'Con-
nell today to discuss the problem.

‘Model C schools

must change’

JOHANNESBURG: The ANC yes-
terday called for the transforma-
tion of Model C schools, saying
their exclusive nature denied non-
white pupils access to education.

Addressing a news conference
here, ANC education spokesman
Dr Blade Ndzimande said the ANC
supported the campaign by the
Congress of South African Stu-
dents to abolish Model C schools.

Ndzimande said the ANC
acknowledged the good work
being done by Model C schools,
adding these standards should be
upheld. All the ANC wanted was
for the schools to reflect the coun-
try’s demography.

Ndzimande said a teacher-
pupil ratio of 1 to 35 was not
unmanageable, — Sapa
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Late pay

Staff Reporter

A DEPARTMENT of Educa-
tion task team was called in to
“iron out” the administrative
hitch which apparently result-
ed in the late payment of Janu-
ary salaries to temporary
teachers.

The late payment resulted in
a “wildcat” strike on Thursday
by teachers at Grassy Park
High School.

Department spokesman Tim
Gordon said several teachers,
including temporary teachers,
had to re-apply for their posts
before December 31 last year.

teach
The lﬁ?:f ?lg; 5?:%: cq

th ation
and Labour Relations Commit-
tee (ELRC) had not approved
their posts in the short time al-
lowed, resulted in the late
payments.

Temporary teachers at the
school claimed they were the
first to send in their applica-
tions, and that they should have
been processed.

At an early morning meeting
on Friday between teachers
and school management, the
education area manager for
Wynberg, Brian Schreuder,
apologised to teachers.

He said matters had been re-

still u
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solved: and teachers were

happy with the way the depart-
ment had handled the situation.

But teachers said they re-
mained unhappy even after
they got their pay.

Teacher Valdi Williams said
Mr Schreuder could not guar-
antee that the problem would |
not happen again in April.

Temporary teachers are em-
ployed for only three months
which means they will have to
re-apply for their posts at the
end of March.

Teachers are adamant they
will take similar action if the
problem recurs.




Coloured teachers
switch allegiance
<71 s39s

EDUCATION WRITER.
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COLOURED teachers in the Western Cape voted to split
from the Western Cape Council of Teachers’ Organisatioris
at the weekend because they were dissatisfied with their
representation in teacher retrenchment talks under way
with the Education Department.

The Cape Teachers’ Professional Association, which rep-
resented mostly coloured teachers under the old education
system, is now talking to the predominantly black SA
Democratic Teachers' Union about a possible alliance.

The president of the teacher body, Mr Archie Vergotine,
said that ultimately the needs of all teachers would be best
served by one united teacher organisation or union,

The 7 000-strong teacher association is the biggest
teacher body in the Western Cape and its change of alle-
glance is expected to swing the power base to Sadtu,




Quality education St

y e
Barabas’ mjssion

Kevin O'Grady

A JOHANNESBURG school, well-
known for its efforts to provide a qual-
ity education to underprivileged chil-
dren, is improving the lot of many more
children than it can accept through its
teacher development programme in
other provinces.

" 8t Barnabas College, situated in
Bosmont on the West Rand, was estab-
lished as a boarding and day school in
1963 — with help from the Anglican
Diocese of Johannesburg and funding
from sixmining houses.

Under the guidance of headmaster
Michael Corke, who has led the school
for 25 years, St Barnabas’ ethos of non-
racialism was firmly established and
an extensive scholarship programme
set up to admit talented children from
marginalised communities.,

The school caters for about 350 chil-
dren—roughly half as boarders —and
uses intensive compensatory teaching
as a way of preparing children, who
havehad little or no exposure to qual-
ity education, for their school careers.

This takes the form of a Std § pre-
paratory year in which literacy and nu-
meracy are developed across the cur-
riculum, based on their importance for
sqccess in any field or profession.

o

Std 10 pupils aré prepared for the
Independent Examinations Board uni-
versity enfrance examinations and, for
the past four consecutive years, it has
achieved a 100% pass rate.

The school’s admission programme
works in two ways. Newspaper adver-
tisements calling for applicants result
in about half of the admissions and, for
the remainder, staff travel to rural ar- |
eas in just about all of the country’s
nine provinces and recruit talented
youngsters from schools there,

But St Barnabas’ contribution to
the uplifiment of the underprivileged
does pot end there. Its teacher devel-
opment programme has been approved
by Education Minister Sibusiso Bengu
and the process of selling the pro-
grame to provincial education MECs
isunderway.

The programme includes helping
teachers, students and parents accept
appropriate learning-based method-
ologies in place of teacher-centred
models of imparting facts with chalk on
a blackboard to a captive, passive stu-
dent andience.

Implementation of the programme
has occurred in the Free State, Gaut-
eng, Mpumalanga, Northern Cape,
Northern Province and Northwest,
with expansion planned for this year.

—




Teacher rumpus looms
over call to ditch whites

M:.:\ﬁimu over Model C issue, say experts

AR

ESANN DE KOCK

Education Reporter
TEACHERS in former House
of Representative Schools
stand a high risk of losing their
jobs due to rationalisation of
the Western Cape Education
Department.

D *Wrong,

For this reason, the Cape
Teachers’ Professional Associa-
tion (CTPA) says, it is fighting
for the jobs of coloured teach-
ers by calling for the ousting of
white teachers from Model C
schools.

They want teacher composi-
tion at Model C schools to re-
flect that of the children.

CTPA spokesman Archie
Vergotine said his organisation
was justified in calling for
greater representation by col-
oured teachers.

With more than 6 000 teach-
ers in the Western Cape whose
jobs are in jeopardy, he asked
why coloured teachers “should
always bear the brunt”.

His organisation had a re-
sponsibility to fight for its
teachers and that was why the
CTPA, a mostly coloured or-

ganisation, had decided to
withdraw from the Western
Cape Council of Teachers’ Or-
ganisations (WCCTO) which
represented five teacher or-
ganisations.

Teacher organisations are
embroiled in talks with the
Western Cape Education De-
partment over rationalisation
and the CTPA has said its
membership of the WCCTO
was no longer in the best inter-
ests of its members.

It is expected the move will
give the CTPA greater bar-
gaining power.

But, the association’s call for

Teachers’ Union said in a state-
ment it would “not accept any
ruling based on ethnicity”.

The organisation warned
that the approach by the CTPA
would lead to conflict and un-
certainty and said it would be
a great pity if a racial issue
wwere made of the matter.

It said the CTPA’s calls were
‘‘far-fetched’’, because the
WCCTO was negotiating how
rationalisation could be phased
in over four years.

The CTPA, still a member of
the National Professional
Teachers’ Organisation (Nap-
tosa), had not raised the matter
of ousting white Model C teach-

the ousting of white teachers
from Model C schools has un-
leashed a storm of criticism.

Senior educationists have
condemned the CTPA’s ap-
proach as ‘“‘emotional” and
“wrong thinking”, calling in-
stead for a process whereby
equity should be reached.

They said that to oust white
teachers from Model C schools
could cause a national row.

The predominantly white Af-
rikaans-speaking South African

ers in Nap .

Naptosa spokesman Andrew
Paeper said today the CTPA
had not withdrawn its mem-
bership of Naptosa and there
had been no reference to the is-
sue at national level so far.

A senior educationist ac-
knowledged the need for equity
in Model C schools but said it
was important that the teacher
composition at schools had to
reflect that of the children.

“Children need people with

whom they can identify.”

But he said he did not be-
lieve the issue should be tack-
led by retrenching teachers “of
any race”. Reaching equity
would be a “long process” and
teachers, parents and authori-
ties should be educated to
achieve this.

Sources said that removing
Model C teachers from pre-
dominantly white schools could
result in further splits in teach-
er organisations.

The CTPA’s split already
meant the WCCTO was no
longer the major force in nego-
tiations in the Western Cape.

Talk that the CTPA was con-
sidering an alliance with the
South African Democratic
Teachers’ Union (Sadtu) did not
seem far-fetched. Sadtu has ac-
knowledged it may be interest-
ed in a future “strategic alli-
ance” with the CTPA.

But spokesman Basil Snayer
said Sadtu could not look at the
equity issue in terms of race.

“While we cannot accept the
origin of Model C schools, we
have to accept the reality. It is
not a question of replacing

white teachers. The pupil-
/teacher ratio has not even
been finalised in the Western
Cape.

“But if the ratio is such that,
some teacher posts will be-
come redundant, there has to
be a process of assessment.”

WCCTO spokesman Mike
Reeler said it was regrettable
that the matter was being de-
bated through the media.

“The CTPA never indicated
that it wanted to raise the mat-
ter within the WCCTO.”

He said the WCCTO still con-
sisted of four other teacher or-
ganisations and was making
great strides towards a unified,
professional body to represent
the interests of teachers in the
Western Cape.

‘“Strong bonds are being
forged in an effort to break
away from the ethnic teacher
structures forced on thé profes-
sion during the apartheid era
and it is sad to see one of the
associations apparently return-
ing to the isolation of a single-
race organisation,” Mr Reeler
said.




THE RACIAL COMPOSITION of staff at Model
C schools should reflect that of its pupils, says
the CTPA. CAROL CAMPBELL reports.

MAJOR teachers’ union in the Western Cape will
fight for coloured and black teachers to replace
white teachers in Model C schools when teachers

tart losing their jobs later this year.

When the province’s bargaining unit reconvenes next
Tuesday, the mostly coloured Cape Teachers’ Professional
Association (CTPA), the biggest teachers’ union in the
province, will argue that the staff of the white Model C
schools do not represent the racial composition of pupils
and this should be taken into account in teacher cutbacks.

CTPA chief Mr Archie Vergotine said these schools
should lose more teachers than their allocated quota to
open posts for coloured teachers who could then be rede-
ployed from overstaffed coloured schools on the Cape
Hats.

Of the 34 000 teachers employed in the province,
23 000 are coloured, 8 000 are white, 3 000 are black and
274 are Indian. The retrenchment of teachers will take
place in the white and coloured sectors.

In coloured schools, there are on average 23 pupils for
every teacher and in white schools 19 pupils per teacher.

The national goal is to have an average of 40 pupils per
teacher in primary schools and 35 pupils to each teacher in
high schools.

The CTPA split from the Western Cape Council of
Teachers’ Organisations — a federation of white English,
Afrikaans and some black teachers — at the weekend to
ensure they had a louder voice in the retrenchment talks
under way with the Western Cape Education Department,

They also want better representation on the technical
committees restructuring education in the province.

Vergotine said yesterday it was time Model C schools
adopted an affirmative action campaign to ensure the
racial composition of their staff reflected that of their

upils. N R

The reason this had not happened yet was because the
governing bodies of these schools had too greata say in the
employment of teachers and did not cotisider black and
coloured teachers when they applied for posts. '

“Some Model C schools have as many as 400 coloured
pupils, but not a single coloured teacher — this must
change. We want justice and equity in all schools.”

He said it was not the fault of white teachers that they
were in the firing line, but equity had to be achieved and
he was not prepared to let coloured teachers get the raw
end of the deal.

The Western Cape Council of Teachers’ Organisations
will comment on thisissue today.

Parent bodies approached for comment are also expect-
ed to respond today.
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MONEY SHORTAGE ‘CAUSES STRESS’

['T wasn’t easy for the young
teacher, shot five times by an
A.angry restaurant patron, to tell
his story.

After all, what was he doing
working as a doorman at a Water-
front restaurant when he had a
good job at a local primary school
with the chance of another pro-
motion this year?

“T used to work for the restau-
rant often, but I stopped some
time ago. Then they phoned me in
December to ask if I could help out
in the school holidays and, of
course, I said yes because 1 needed
the money desperately.”

For weeks after the shooting
the father of two lay fighting for
his life in intensive care at Groote
Schuur Hospital. His wife, also a
teacher, thought her husband
would die.

After doctors amputated his
leg, he began to recover.

Had he not needed the money
so badly to finish renovating his
Parow home or if he had had
money to take his wife and two
children on holiday, he said, he
would not have had to work that
night.

He will return to school only in
about two months.

Although this case had devas-
tating consequences, it highlights
the plight of thousands of teachers

Moonlight

from the c

who are taking on extra
work to supplement
their incomes. And
there is not talk yet of
how much salary
increases will be for
teachers this vear.

SA Principals’ Asso-
ciation spokesman Mr
Leon Leideman said
teachers were facing a moral
dilemma because bread and butter
issues were forcing them to com-
promise their role as educators.

“We understand the plight of
teachers, especially in the lower
ranks, because they take home
very little at the end of the
month.”

A walk through the fleamarket
at Green Point stadium at the
weekend reminds one of visiting a
school féte as there are so many
teachers running stalls.

One teacher drives a tour bus
around South Africa during school
holidays using his knowledge of
the history and geography of the
country to educate overseas
tourists.

Many are waiters and waitresses
— this is regarded as the quickest
way to earn money without a seri-
ous commitment to the employer.

Mr Francois Haasbroel¢ .a
teacher at Groote Schuur Primary
School, and his wife Emmie are

?

(ing keeps wolf
oor for teache
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CAMPBELL reports

using their computer skills to put
teachers on to a computer database
which schools'can access if they
need new or temporary staff,

Their dial-a-teacher service is
open to the public who can use the
database if théy need a tutor for
their childrer or if they want to
learn a new sKilt'such as pottery,
woodwork or even how to install a
satellite dish.

In workshops with teachers,
stress expert Prof Lourens Schle-
busch, from:the University of
Natal, said a shortage of money
was one of the most common
problems ligted by teachers in
stress tests. .

“By taking in extra work, teach-
ers are placing more pressure on
their time, a major cause of stress.

“Other issues such as insecurity
about theirjobs and changes in
their working environments aggra-

» vate the problem, pushing teachers
into the high- rlsk category of
stress.”

‘T

People who fall into this
category, including police-
men and nurses, often suf-
fered from physical prob-
lems for which there was no
logical explantation. They
were also more prone to anx-
iety and depression,

“If the problem goes
untreated, people’s mind-
sets change and they start thinking
life is not worth living,”

To feel better, they smoke
more, drink alcohol or buy over-
the-counter sedatives.

1f the problem continued, sui-
cide could become a threat, Prof
Schiebusch said.

Western Cape Education
Department spokesman Mr Tim
Gordon said “officially” no teacher
could take a job which stopped
them from performing their func-
tions properly at school.

“Since the creation of the West-
ern Cape Education Department,
there has not been a case of a
teacher being dismissed for moon-
lighting, though in certain
instances in some of the previous
departments, certain teachers were
warned that their activities were
beginning to fringe on the unac-
ceptable.

“No one here can remember a
case of a teacher being dismissed in
any of these departments either.”
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Two teachelj podigs hﬁlﬁ;ﬁ' '1catian tﬁlks

Kevin O’Grady )
THE ANC-aligned SA Democratic
Teachers’ Union (Sadtu) has held uni-
fication talks with the Cape Teachers’
Professional Association, an affiliate of
Sadtu’s main rival, the predominantly
white National Professional Teachers’
Organisation of SA. -

Yesterday the Cape association’s
president Archie Vergotine and Sadtu
president Duncan Hindle committed
their organisations to the “ideal of hav-
ing all teachers within a single
organisation”.

The talks in Cape Town follow a
failed unification attempt in 1990.

“It was agreed that many of the con-
ditions which had prévented unity at
that stage had changed and that the
potential for success, therefore, was
greater at present,” the leaders said.

eting resolved. to dévelop a
framework for . future co-operation
based on a common approach to issnes
of educational and social transforma-
tion. These included matters relating
to conditions of\service, especially ra-
tionalisation of teachers, as negotiated
in national and provincial labour rela-
tions forums, and educational develop-
ment, . éspecially - policy formulation
and legislation affecting education.,

A proposal was considered which
would lay the basis for a more inclusive
process of unification among teachers,
particularly among historically op-
pressed groupings.

Both organisations agreed to take
the framework agreement to their con-
stitutional structures for approval and
established a working group to facil-
itate the unification process at nation-
aland provincial levels.




New name for
Model C likely

O ‘Public schools’

Education Reporter

INDICATIONS are that the govern-
ment’s latest education policy will,
in practice, allow the continued exis-
tence of state-aided Model C schools,
but the “Model C” name will fall
away.

The second government White Pa-
per on the Organisation, Governance
and Funding of Schools was ap-
proved by the cabinet yesterday and
were to be made available later to-
day.

Early predictions are that the pos-
itive governing and funding qualities
of Model C schools will be retained
within the newly formed category of
public schools.

Some educationists, however, wish
to have Model C schools abolished
entirely.

Experts have said the public
schools, as Model C schools are to be
called, are expected to be given cer-
tain powers to govern themselves.
Schools which do not have the ability

to be sz i verning

to do this, helped via a ca-
pacity-| bulldmg programme.

In this way, the government is ex-
pected to ensure that all schools will
eventually be governed along the
lines of Model C

Indications are that parents will
be expected to pay for their chil-
dren’s schooling.

However, no child may be refused
admission to a public school due to
non-payment.

Schools will reportedly be able to
appoint and pay additional teachers.
Parent involvement in school gover-
nance is another prineiple which is
expected to be given priority.

Yesterday, education minister Si-
busiso Bengu said a submission on
how schools would be financed
would follow in due course.

Another matter on which clarity is
awaited is the Constitutional Court’s
decision on whether the laws affect-
ing education are in conflict with the
Constitution.

Teachers’

Education Reporter
“RACISM and a blatant attempt to
serve itself lie at the root of the Cape
Teachers’ Professional Association’s
view that teachers should reflect the
racial composition of schools.”

This was one of the heated criti-
cisms levelled at the CTPA following
its announcement that it would fight
for the ousting of white teachers from
Model C schools to make the composi-
tion of teachers in these schools more
representative.

The Democratic Party has laghed
out at the CTPA, saying its view on
the issue was “blatantly self-serving
and racist”.

“The cause of good education would
“ardly be served by placing the col-

: our of teachers’ skins above their abil-

ity to teach,” said DP spokesman
Mike Ellis.

racism

f
32 ﬁ Kcﬁere er!)i ugh hurdles on the

path towards a quality education sys-
tem without introducing further de-
structive difficulties.

Mr Ellis said decisions on the ra-
cial, ethnic or linguistic composition

* of the teacher population at a particu-

lar school should rest jointly with the
school and parents.

The CTPA, mainly comprising col-
oured teachers, announced this week

#it had withdrawn from the Western

Cape Council of Teachers’ Organisa-
tions to fight for the rights of its own
teachers in the light of teacher re-
trenchments in the Western Cape.

The South African Teachers’ Associ-
ation said “sinister party political mo-
tives” lay behind the CTPA r.«ition.
Evidence of this conld co ouse wi the
‘“irrelevant attack on Model C
schools”.
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‘FOCUS ON CULTURE OF LEARNING'’

C olour of Model C

teachers ‘irrelevant’

THERE HAS BEEN reaction to a call by a mainly coloured
Cape teachers’ union for more white teachers to be axed
from Mode! C schools. CAROL CAMPBELL reports.

E colour of teachers work-
| ing in Model C schools was
irrelevant if they were well-
qualified and offered children a
quality education, the head of the
Cape Province Parents’ and
Schools’ Association Mr Kobus
Smith said yesterday.

He was responding to calls
from the Cape Teachers’ Profes-
sional Association (CTPA) to axe
more white teachers than planned
in Model C schools to make way
for coloured teachers from over-
staffed schools on the Cape Flats.

The retrenchment of 6 000
local teachers, planned for later
this year, is under negotiation by
unions and the Western Cape Edu-
cation Department.

Mostly white and coloured
teachers are expected to lose their
jobs in schools with a low
teacher:pupil ratio.

Smith said it was important for
children to see that people in
authority could be any colour and
this was only possible by employ-
ing black and coloured teachers.

“What I don't like is education-
ists using this issue for political rea-
sons when they should rather
focus on developing a culture of
learning, teaching and discipline
in their school and encouraging
parent involvement — this is what
attracts people to the Model C sys-
tem.”

The president of the South
African Teachers’ Association, Mr
Hugh Killops, said he was con-
vinced there were “sinister” politi-
cal motives behind the CTPA’s
comments to secure jobs for
coloured teachers.

This was evident in their “irrel-
evant” attack on Model C schools
and their violation of the commu-
nity’s right to appoint teachers,

The Democratic Party
spokesman on education, Mr Mike
Ellis, said the CTPA’s stand was
“blatantly self-serving and racist”,

Calls from concerned parents
flooded the Cape Times yesterday
after the head of the CTPA, Mr
Archie Vergotine, publicly criti-
cised the old white Model C

ersfe[b
schools for not embracing affirma-
tive action.

Although most callers said no
black or coloured teachers taught
at the schools attended by their
children none said they cared
which race group the teachers were
drawn from.

The principal of Gardens Com-
mercial High School, Mr John
Wegerhoff, also reacted angrily to
what he said was intentional poli-
ticking against the old Model C
school structure.

“We are aware our staff must
reflect the population of the coun-
try but it takes time to change.

“I'would take more black and
coloured people on to my staff but
1 have to take the most qualified
for the job, irrespective of colour.”

The principal of Plumstead
High, Mr John Powell, said that to
start classifying teachers on a
school’s staff according to race was
reverting to the apartheid way of
thinking,

Mr Mike van Hagt, head of
Queen’s Park High School in
Woodstock for the past year, said
schools had been unable to
appoint teachers because all posts
were frozen.
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ROGER FRIEDMAN

Provincial Affairs Reporter

PREMIER of the Western Cape
Hernus Kriel today called on
President Mandela to increase the
province’s budget to avoid forced
teacher retrenchments.

Delivering his opening address to
the Western Cape parliament, Mr
Kriel chailenged Mr Mandela to live
up to promises — made last year,
and as recently as last week — that
teachers’ jobs were safe.

“There is an old saying that says: ‘Talk
is cheap, but money buys the whisky’.

“We all know there is a whisky called
Teachers. Perhaps, the expression should
be: ‘Talk is cheap, but money buys the
Teachers’,” said Mr Kriel.

Retrenchments were unavoidable
unless the anticipated 1996/97 budget was
significantly increased.

Mr Kriel said the reduction in central
government funding had also placed “se-
vere limitations” on the delivery and
transformation of health services.

“The retrenchment of employees, the
closure of hospital beds and the signifi-
cant downscaling of services and health
programmes are inevitable unless ade-
quate funding is obtained from central
government,” he said.

The enactment of the province’s vision

for growth and development relied on the
availability of finance — and the prov-
ince was forced to rely on central govern-
ment for money.
- Mr Kriel said he felt fiscal federalism
“should be implemented without delay”,
adding gambling legislation to regulate
the industry and generate funds for the
province was imminent.

“We agree with the Financial and Fis-
cal Commission that there should be
greater equity in the country. However,
we do not agree that this province should
be punished to help other provinces where
the funds are not used productively.”

“If equity means that every province
should be relegated to a minimum stan-
dara of poverty, the future of the country
is indeed bleak.”

Looking ahead, Mr Kriel said the great-
est challenge facing the province was ef-
fecting improvements to residents’ quali-
ty of life within the context of the
shrinking budget.

Should the province fail in this endea-
vour, crime, conflict and unproductivity
could the result. ’

Premier lists
1996 priorities

Provincial Affaits Reporter

PREMIER Hernus Kriel announced “the
most pressing issues to be resolved this
year” in his opening speech to the provin-
cial parliament today.

They are, in order of priority:

® Access to clean water for every
Western Cape citizen.

@ The delivery of more housing oppor-
tunities.

@ The provision of primary health care.

@ The transformation of education to
become more career orientated.

@ Clamping down on crime.

©® Improving the quality of life of the

handicapped and indigent.

aged,

vincial constitution.

® Writing a pro
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® Increasing economic growth to cre-

ate jobs and wealth.
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dministra-

© Achieving excellence in a

tion.

@ Striving for clean government.




Woman teachei' ‘in
land ictory
andmagls victory.

By JESSICA ‘BEZUIDENHOUT

A CAPE Town school teacher has successfully chal-
lenged Western Cape education authorities over
discriminatory labour practices, in a landmark case
that could open the door for similar actions by
thousands of State employees.

The Labour Appeal Court this week upheld a
previous Industrial Court ruling that the Education
Department’s refusal to grant a housing subsidy to
Mrs Karen George, a married woman teacher, was
an unfair labour practice.

Last year Mrs George successfully contested the
department’s refusal to grant her a housing subsidy,
on the grounds that she was married.

Mrs George, a music teacher at Goeie Hoop Prima-
ry School, argued that the exclusion of married
female employees from housing subsidies was an
unfair labour practice.

Acting for the department in the previous case,
Advocate Norman Arendse said thousands of other
public service employees might take advantage of
the scheme, but the state did not have the funds to
satisfy them.




Teachers give a
cautious nod to

plan for a fairer
school system

TWO organisations repre-
senting mostly  white
teachers have backed the
Department of KEduca-
tion’s plan to transfer
teachers from so-called
white schools to disadvan-
taged ones.

The South  African
Teachers’ Association and
the, National Professional
Teachers’ Organisation of
South Africa said this week
they welcomed any move
to transfer teachers made
redundant by rationalisa-
tion, but warned that they
and the schools to which
they wereto be transferred
needed to be consulted.

The mainly black South
African Democratic Tea-
chers’ Union also wel-
comed the plan, saying it
did not want teachers to be

,retrenched.

+The Minister of Educa-
tion, Professor Sibusiso
Bengu, said in a White Pa-
per on education released
last week that it was im-
porfant to transfer teach-
ers. to schools that needed
them to achieve a unitary
education system.

“This historic exercise
to achieve a rational, eq-
uitable and non-racial dis-
tribution of teachers will
mean that some teachers
will be asked to transfer to
other schools, while by far
the majority of teachers
will remain in their posts,”
Professor Bengu said,

The White Paper was re-

>
antid fears that
thousands of teachers in
Gauteng would lose their
jobs within a year through
rationalisation.

Mary Metcalfe, the ed-
ucation minister for Gaut-
eng, announced earlier this
year that her department
would have to retrench a
large number of teachers
to meet the new teacher-
pupil ratios and to stay
within its budget.

All three teachers’ or-
ganisations and many stu-
dents’ organisations op-
pose retrenchments. Some
have threatened to fight
them with mass action.

A spokesman for the
South African Teachers’
Association, Mike Reeler,
said it was a good idea to
use teachers where there
was a need.

But, he added: “If a
teacher who is employed in
Cape Town is asked to
leave for Beaufort West
and they cannot because of
family commitments, then
that teacher should be al-
lowed to leave the profes-
sion with full benefits.”

He warned that politi-
cians and the media were
fooling the public by as-
serting it was easy to move
teachers between schools
and across provinces.

A spokesman for the Na-
tional Professional Teach-
ers’ Association, Andrew
Pyper, said situations at
schools had to be examined
before any rationalisation
took place.
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Teachers to%),
be redep oyed

By Claire Keeton

VOLUNTARY teacher redeployment
has already begun on the East Rand on
a temporary basis with overstaffed
schools allowing teachers to move to
schools with staff shortages.

District director for
Brakpao/Benoni, Dr Brahm Fleisch,
said many schools in the district need-
ed teachers and about 15 teachers had
since taken this opportunity to move,

“The temporary voluntary rede-
ployment of teachers has been a com-
pletely consensual process,” he said.
The teachers, principals, PTSAs, and
the schools releasing and receiving
them, have to agree to the moves.

Fleisch’s district is leading the
way with redeployment — a difficult
process that will take a long time to

implement.

Teacher unions have agreed to
redeployment in principle, but they
are still discussing details in the Edu-
cation Labour Relations Council.

Fleisch said his first priority in
implementing redeployment would
be to post teachers to secondary
schools with more than 35 students
in a class and to primary schools
with over 40 pupils a class.

But he stressed that the depart-
ment must compile accurate statis-
tics to do exact planning.

Gauteng hopes to begin with the
first stages of legal redeployment in
the next few months.

Education spokeswoman Ms
Subethri Naidoo said redeployment
in the various districts was uneven at
this stage.
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Teachers’ unions accept
that numbers will be cut

1
AdndaEnsor

BAPE TOWN — Agreement was
finklly reached between Western
gpe teacher unions and the ed-
Iaveation department last night on
J,radical reduction in teaching
Posts after nearly five months of

o 20[2[4b

In terms of the meht the
pupil:teacher norms for the West-
ern Cape were set at 26:1 in sec-
ondary schools and 36:1 in prima-
ry schools as from July 1. There-
after these ratios would be
regularly revised upwards, after
negotiz‘itiogl and depgnéing on the

32/)

of their current T of teach-
ers, above the agreed ratio for the
year, as was necessary to complete
the academic programme without
disruption.

Olckers said the necessary
funds to implement this policy did
not form part of the Western

oo The agreement was signed by

e Western Cape Education De-

ent and teachers’ organisa-

daang, including the SA Democrat-

ic Teachers’ Union, the Cape

- #leachers' Professional Associa-

tion and Western Cape Council of
Teachers' Organisations.

staff in the middle of the school
year and said she had reached
%ireement with premier Hernus

iel and finance MEC Kobus
Meiring that this impact be lim-
ited as far as possible.

This would be accomplished by
assisting schools to keep as many

sgruelling negotiations. get, until Cape's education budget for
It was g that 6 000 posts national goals werereached bythe 1996/97 and would have to be
- yweuld be abolished at the end of target date of April 2000. sought by ining priorities
plune, but teachers would be given The national pupil:teacher ra-  within the current budget and by
dhe ogtions of being redeployed tio targets have beenset at35:1in  negotiation with-other provincial
elsewhere in the province; volun-  secondary schools and 40:1 in pri- and national agencies.
-tary redundancy; or transfer to maryschools. In the provincial legislature
.gnother province, Special provi- Olckers said that over the next  yesterday, Kriel confirmed his
Aion would be made, too, for extra  two months teaching postsineach commitment not to disrupt the ;
teachers idered y 80 school in the Western Cape would  academic year. He said that poest-
e school year could be completed be identified for aboliti is poning the retrenchment of teach-
without disruption. would be done in consultation ers to the end of December would
. “Only as a last resort, when with thelocal community. cost the provinee R330m.
none of the options can be utilised, She expressed concern about 'The Western Cape was partic-
pwill teachers be retrenched,” said  the “potentially devastating im- ularly hard hit by the national tar-
education MEC Martha Olckers.  pact” of a large-scale reduction of gets as the vast majority of its

schools had low pupil-teacher ra-
tios. Co;oéged pﬂswls bad an a\s
erage of 23 pupils a teacher an
white schools 19.

And Olckers said: “The -
tive impact is far greater on the
Western Cape than on any other
province.”
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Teachers’ unions accept

ko T
dalnthm.' i

dA
— Agreement was
finhily reached between Western

ﬁgpe teacher unions and the ed-

tion department last night on
fradical reduction in teaching
Pposts after nearly five ths of

P 20[3[4b
In terms of the nale t the
pupil:teacher norms for the West-
ern. Cape were set at 26:1 in sec-
ondary schools and 36:1 in prima-
ry schools as from July 1. There-
after these ratios would be
regularly revised upwards, after

and d ding on the

sgraelling negotiations.
It was that 6 000 posts
- ywould be abolished at the end of
plune, but teachers would be given
dhe oEtxons of being redeployed
elsewhere in the province; volun-
t,gry redundancy; or transfer to
ouf pecial provi-
)smnw dbemtoo for extra
ers consi necessary so
e school year could be

annual education budget, until
national goals were reached by the
target date of April 2000.

The national pupil:teacher ra-
tio targets have been set at 35:1 in
secondary schools and 40:1 in pri-
mary schools,

Olckers said that over the next
two months teaching posts in each
school in the Western Cape would
be identified for ab

sthat numbers will be cut

32/)
of their current r of teach-
ers, above the agreed ratio for the
year, as was necessary to com lete
the academic programme without
disruption.

Olckers said the necessary
funds to implement this policy did
not form part of the Western
Cape's education budget for
1933197b and would have to be
sought by priorities
within the current lmiet and by
negotiation with-other provincial
and national agencies.

In the provincial legislature
yesterday, Kriel confirmed his
commitment not to disrupt the
acadenuc year He said ﬂ;t poat,-

without disruption.

. “Only as a last resort, when
none of the options can be utilised,
p#ill teachers be retrenched,” said
,gducatxon MEC Martha mb

The agreement was
J&e Western Cape Edueutwn De-

This
would be done in consultation
with the local community.

She expressed concern about
the “potentially devastating im-
pact” of a large-scale reduction of
staff in the middle of the school
year and saxd she had reached

ent and & ’ orgs
dions, including the SA Democrat-
ic Teachers' Union, the Cape
‘eachers’ Professional Associa-
tion and Western Cape Council of
Teachers Organisations.

gr with Hernus
Knel and finance MEC Kobus
Meiring that this impact be lim-
ited as far as possible.

This would be accomplished by
asgisting schools to keep as many

retrenchment
ers to the end of December would
cost the province R330m.

The Western Cape was partic-
ularly hard hit by the national tar-
gets as the vast majority of ite
schools had low Iﬁi:eacher ra-
tios. Co}o;;ed plls had an av:i
erage of 23 pupils a teacher an:
white schools 19.

And Olckers i"::'a.ld “The
tive impact is greater on
Western Cape than on any other
province.”

L
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Teacher lay: s

Cape Town - The Westem ape
and Gauteng will have to lay off
teachers despite President Nelson
Mandela's promise last year that
this would not happen, Education
Minister Sibusiso Bengu said
yesterday. The numbers to be laid
off might emerge from an expect-
ed agreement with teacher unions
before the end of the month.
“Thereis the problem of teach-
ers who need to be retrenched in
provinces that enjoyed advan-
tages in the past ... Gauteng-and
the Western Cape,” he said.
Berigu said the Governthent
had made'a special.allocation late

|, in the 1995/ 96 fiscal year to help

espite pro

IZ
provinces, mcludmg the Western
Cape and Gauteng, to meet their
school salary bills.

“There will be a certain num-
ber of teachers who will need to
be laid off in the Western Cape.
There will also have to be redun-
dancies in Gauteng,” he said.

Mandela intervened last year
after Western Cape Premier Her-
nus Kriel said the budget award-
ed to his province would force the
layoff of thousands of teachers,

Rationalisation would-include
redeployment of those willing to
move to areas such as the North-
em Cape, where there were not

i enough teachers. — Reuters.




Teachers accuse Olckers of “po

EUNICE RIDER
STAFF WRITER

OUTRAGED teacher organisations yes-
terday accused Western Cape Educa-
tion MEC Martha Olckers of political
expediency.

The reason given for their claim was
that, after weeks of intense salary nego-
‘tiations using a “fixed” budget, Olckers
had announced that an additional
R330 million had suddenly become
“available to pay teachers who were to be
made redundant from July 1, and
enable them to stay on until the'end of
the year.

Mr Hugh Killops, president of the SA
Teachers’ Association (Sata), said
although the money was welcome, Sata
was dissatisfied that Olckers and her
department had insisted throughout a
tough, long bargaining process that no
extra money was available.

“This formed the basis on which the
negotiations took place and certain
agreements were reached,” he said.

“Now, because it is politically expedi-
ent, a large sum of money is miraculous-
1y found. If the Western Cape Education
Department knew of this possibility
beforehand, they were bargaining in bad
faith and not being honest with their

partners in the provincial chamber.
“This magnanimous gesture on the
part of Olckers and Western Cape Pre-
mier Hernus Kriel gives the impression
of being hugely generous. In fact, it is
the right of every teacher to havea
maximum six-month period, after
being declared redundant, during
which to try to find another post.
“This right is part of a national
agreement and an agreement reached
between employer and employee par-
ties in the Western Cape yesterday. The
cost of this has to be borne by the
employer and is not dependent on a
special dispensation from politicians.”

321 v <T

Mr Basil Snayér of the South
African Democratic Teachers’ Union
said his union “deplored” the way in
which Olckers “simply announced”
that more money had suddenly
become available after negotiations
had been completed.

“We view this as a deliberate and
cynical manipulation of teachers’ fears
for party political purposes,” he said.

“We also view the announcement as
a deliberate attempt to subvert national
agreements about rationalisation.”

OlcKkers said last night that the
R330m arrangement had come too late
for the negotiations and that the

litical expediency’

NN\ W_M b

motey had not been “miraculously
found”. ’

It had been decided to raise the
money by asking other provincial
departments to provide a “small per-
centage” of their budgets, and by Kriel
approaching President Nelson Mandela
for assistance.

Education experts consulted over-
seas had said it was “unprecedented in
the world” to retrench 6 000 teachers
mid-year. .

Olckers said she would not apolo-
gise “for making a last-minute effort to
keep education going, and make the
transition as painless as possible”.




Education Reporter

THE South African
Democratic Teachers’
Union (Sadtu) and the
African National Con-
gress have accused West-
ern Cape education rin-
ister Martha Olckers of
political opportunism.

This follows her
announcement that the
provinee had an addi-
tional R330 million
available to retain
redundant teachers until
the end of the year. The
Western Cape Education
Department (WCED) was
in fact “obliged to retain
the services of redun-
dant teachers for a max-
imum of six months”,
according to a national
agreement published in
the Government Gazette
of November. 13, last
year,

“It is therefore no
benevolent gesture on
the part of 3 premier
(Hernus Kriel) with a
National Party-driven

— .

slams
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Olckers

agenda to extend these
contracts, said Sadty.

“It is his responsibjli-
ty, however, to ensure
that the provincial bud-
get should be re-priori-
tised to absorb the addi-
tional cost implication.”

Sadtu issued a clear
warning that “this polit-
ical point scoring”
showed the “immature
and deliberate” attempts
to discredit the legiti-
mate negotiating forams
and the integrity of the
collective bargaining
process.

“The information
about the funding was
not tabled at the provin-
cial chamber of the Eduy-
cation Labour Relatjons
Council (ELRC) and this
clearly indicates the
employer party was not
bargaining in good faith
or was simply kept unin-
formed about the party
political moves of a local .
government election
campaign,”

Lynne Brown, ANC
spokesman on education,
said although the party
welcomed the announce-
ment that no teachers
would be retrenched
before the end of the
year, it was angered by
the manner in which Mrs
Olekers had conducted
the negotiations.

“Why was it not made
clear at the beginning of
the process that there
Wwas money available to
bay teachers until the
end of the year?”

Ms Brown said the
National Party had been
“cynically manipulating
the fears of teachers”
faced with losing their
jobs.

She said it became
even more cynical since
the central government
last month had made
available an additional
R370 million,

Yet, the National
Party had insisted all
along that teachers
would have to be
retrenched becauyse
there was no money,



GENGOLD has fired 259 miners fol-
lowing an unofficial strike by under-
ground rock drill operators at the
Unise! gold mine near Welkom in the
Free State on March 20, the mining
company said yesterday.

Gengold announced yesterday that
the miners had been served with dis-

missal notigés. Its action has been sup-
ported by joint owner Randgoid.
Gengold spokesman Mr Andrew
Davidson said rock drill operators
went underground at the mine -on
March 20, but refused to carry out their
duties. The miners reportedly refused
to ‘work untit a demand was met to

5 e

upgrdde job levels. This wi effec

- tively double their pay.

Despite talks and meetings with thej

Mandela would have disclosed delalls
of the physical attacks had he been
goaded by his wife’s lawyer.

“Winnie attacked him (Mandela)
more than once,” the newspaper quoted
a source close to the President’s family
as having said.

1€ 00-Y Ul Tt iupe thas Lo ses s o
irretrievably and that evidence of Win-
nie’s adultery had been unchallenged.

The court ordered Mrs Madik-
izela-Mandela, as she now prefers to
be known, to pay the costs of the
case. — Sapa-AFP.

rock drill operators’ committee on the

mine and officials of the National Union|

- of Mineworkers, the strikers refused to
resume work, the company said.

The strikers went underground]

again on March 22 and 23, but

refused to work.

Share prices on the
Johannesburg Stock Exchange

These were prices at close of market.
N.B: The JSE does not operate on public holidays.
Prices courtesy of Frankel, Potlak, Vinderine Inc

“Owing to the dispute there has
been no blasting of underground|
rock at Unisel since Tuesday.
March 19. The industrial action hasj
caused a serious loss of production
and it is estimated that the recovery)]

of some 60kg of gold has been

Johannesburg Stock Exchange

Name Buyer  Setler Last High Low
1. Nail R2,45 R2,50 R2,45 R340 R1,20
2. Kitimanjaro R2,40 — R2,40 R3,00 R2,30

lost,” the company said. — Sapa.

By Winkie Dibakwane

THE South African Democratic Teach-
ers’ Union and its Soweto branch will
bury the hatchet at a mass meeting at
Thaba-Jabula High School in Soweto
today.

This was announced at a special th
Sadtu Gauteng provincial conference

held at the University of the Witwater-
srand at the weekend. =22 D

elations between the twolwent
sour last October when the Sadtu
national body recommended that the
Soweto branch should be demarcated
into sub-branches.

The ensuing conflict led to the entire
Soweto executive being suspended.

Mr Zukile Kosi, the Soweto branch
secretary, said yesterday that it was
decided at the weekend conference to
break the impasse.

)

Sadtu strikes acc H.@Nm ,




All is forgiven in
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By Victor Mecoamere

THE South African Democratic Teach-
ers’ Union and its 4 000-member
Soweto branch, which was suspended
in October last year for rejecting
demarcation into smaller units, have
buried the hatchet.

Sadtu national president Mr Dun-
can Hindley told u packed hall at
Thabo-Jabula Secondary School in
Klipspruit yesterday that the Soweto
branch had returned to the fold like “z
prodigai son”.

“We are not ashamed o acknowl-
edge the mistakes of all the parties
which were involved in the dispute,” he

sard. The Soweto branch ieuspe

ed for slandering certain Sadtu offi-
cials and for defying a ban placed on
members of its executive committee.

The suspension was lifted after
months of behind-the-scenes negotia-
tions, which culminated in the conven-
ing of a Gauteng special provincial
conference in Johannesburg at the
weekend where it was decided to lift
the suspension and that the demarca-
tion process would go ahead.

Sadty deputy president Mr Willie
Madisha said: “In the past five months
it is yourselves (Soweto branch mem-

bers) who suffered. We must ensure,

that we lay this sad chapter to rest.”




Union agrees

o restructure
%vzv 0 branch
&ty 2314

The Soweto branch of the SA De-

mocratic Teachers’ Union (Sadtu)~

long regarded as a loose cannon

which wielded undue influence

over decisions taken by the union—

is to be demarcated: .
' The decision to restructure the"
6000-strong branch was announ--

“¢ed at amass meeting in the town-

ship yesterday, five months after

the Soweto executive committee

was suspended by the national

leadership for disrupting a union

meeting intended to address the

demarcation of the "unwieldy”

branch.

The 10-personn committee re-
acted by defying their suspension
and, in tun, demanded the resig-
nation of Sadtu secretary-general
Thulas Nxes,

But in a show of unity intended
to dispel any further anxiety
among the publicand its members,
both the national and branch ex-
ecutive committees buried ‘the
hatchet yesterday, vowing that the
“union was bigger than individ-
ual goals”.

Sadtu national president Dun
can Hindle said he accepted that -, -
mistakes had been made and the' *

“branch executive apologised pub~
licly for its actions.

Assistant  secretary-general
| Mxolisi Nkosi then announced
;that an agreement on the demarca-

tiofyof Soweto had been reached.

- Hesaid the eight sub-branches
would be restructured into a new
region comprising four Soweto
branches, Lenasia, Ennerdale and
Eldorado Park.

This would increase efficiency
and effectiveness, he added.

Nkosi also announced that the
suspension of the Soweto branch
executive was to be lifted immedi-
ately and the interdict restraining
them from ¢arrying out their duties
rescinded.




Teachers
union to
merge

feudmg |
glnchesi

gzﬁ
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THE Sou{h Afriedn Democratic Teachers:
Union decided this week to split its biggest’
and most powerful branch, Soweto, mtoj
four autonomous branches.

But in a controversial move, two area&
at loggerheads over demarcation of tth
Jbranches are to be joined.

The Diepkloof area of the Soweto branch
has advocated one “super Soweto branch”;
while the Dobmeadow (Dobsonville an;l.’
Meadowlands) area has led the fight for
|separate branches. Now they will be
merged into one branch.

This resolution was.taken at a meetmg
attended by more than 1 000 teachers on
Tuesday, and follows a series of talks smce
the beginning of the year,

After the meeting teachers from the
Dobmeadow area expréssed, their unwill-:
ingness to work with their Diépkloof coun-
terparts, who have been asso¢iated mﬁl
disruptions and wildcat strikes i, Soweto
The Diepkloof members are, . also
believed to have been the most 1nfluentlal
voice within the Soweto executive,

The executive committee last year'
came out in support of union members who
expelled principals at all Diepkloof schools
for allegedly stealing school funds. .
The expulsion was heavily criticised by.
members in the Dobmeadow area, who
were later backed by the Momomoja area
{comprising Mofolo, Molapo, Moroka and
Jabavu).

This caused serious strain between the:
areas, and relations between them have:
been bitter ever since. There have been:
walkouts at mass meetings.

A further irony to the mooted joining of
the Diepkloof and Dobmeadow areas is
that they are far apart geographically.
The union’s national assistant general:
secretary, Mxolisi Nkosi, said the two
branches had not been merged deliberate-
ly but that the whole demarcation process.
was based on reconciliation within Soweto,
Gauteng and the national office.

At Tuesday’s meeting, Mr Nkosi also
announced the lifting of the suspension on
the Soweto branch executive “upon
rendition of an appropriate public apol~
ogy”"{by the Soweto executive) regarding.
the events at Regina Mundi”.

T R TR N T I <8 i

The 10-member Soweto executive was
suspended five months ago when it barred
national executive members from
addressing a mass meeting at the Regina
Mundi Catholic Church in Soweto.

The national executive was due to
announce plans to demarcate the Soweto
branch. Tempers flared and the meeting
was dissolved.

The national executive also applied for a
court interdict stopping the Soweto exec-
utive from taking part in union activities.

The branch executive responded with an
announcement that they did not recognise
the national committee’s decision and that
they vowed to continue occupying their
offices and performing their daily work. -

They were rebuked by the ANC, Cosatu
and the SACP.

Mr Nkosi announced that the interdiet
would be withdrawn and that the Soweto
executive would be reinstated until the
final demarcation had taken place.

A national and provincial committee
will facilitate the demarcation which will
kick off at a special conference to discuss
the process.
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‘JOB LOSSES CANNOT BE JUSTIFIED'

6 000 teachers faﬁgg the

AN AGREEMENT reached by teachers’ organisations and
education authorities means thousands could be
retrenched by July, writes CAROL CAMPBELL.

" E two biggest teacher trade
I unions in the Western Cape
have agreed, in principle, toa
proposal by the Western Cape
Education Department for the
teacher:pupil ratio in local schools
to be increased to 26 pupils to one
teacher in high schools and 36 to
one in primary schools by July.
The South African Democratic
Teachers’ Union (Sadtu) and the
Cape Teachers' Professional Associ-
ation (CTPA) agreed to the cut-
backs in the bargaining unit of the
labour relations council but the
matter still has to be ratified by a
full meeting of the labour council

The education department
wants the new ratio to be imple-
mented by July 1 — which would
mean the immediate retrench-
ment of 6 000 teachers.

According to a working docu-
ment drawn up by the education
department for negotiations, the
pupil teacher ratio in the Western
Cape would gradually be increased
to 35:1 for high schools and 40:1
for primary schools by 2000.

In a teacher audit conducted
for the national education depart-
ment last year, the average
teacher: pupil ratio in Western
Cape Schools was 24:1.

A spokesman for the Western
Cape Council of Teachers’ Organi-
sations (WCCTO), Mr Mike Reeler,
said the organisation opposed the
move on the grounds that schools
should be given more time to
adjust to smaller teaching staffs.

“We support wholeheartedly
the move to equity, and accept the
35:1 and 40:1 ratios which has to
be reached by April 1, 2000.

“However, we emphatically
believe the movement towards
these ratios must be in even steps
5o that schools can adapt to a loss
of posts and continue to provide a
good education to pupils.”

If the retrenchments do take
place on July 1, the old Cape Edu-
cation Department will lose 1 550
posts, the House of Representatives
4300 posts and the House of Dele-

chop

<
gates 60 posts—

“The WCCTO cannot under-
stand how the other employer
bodies could have accepted these
cutbacks — how will they be able
to justify to their members and
parents a net loss of 6 000 jobs and
the effect this will have on
schools,” Reeler said.

Late yesterday the provincial
head of Sadtu, Mr Basil Snayer, said
there were a number of factors still
standing in the way of final con-
Sensus.

“We have not reached agree-
ment on the grading of schools or
the staff provisioning scales.” said
Snayer.

This would determine the sta-
tus level of the school principal
and his staff, depending on the size
of the school. .
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on teacher cutb

CAROL CAMPBELL
EDUCATION WRITER

THE long-awaited word on teacher cut-
backs was delayed once again yester-
day when no agreement was reached
on the retrenchment of 6 000 teachers
in the province after a marathon meet-
ing between teacher unions and the
Western Cape Education Department.

To meet its 1995/96 education bud-
get, the department has to retrench the
teachers on July 1.

A further 6 000 will lose their jobs
on January 1 next year.

The SA Democratic Teachers Union
(Sadtu) and the Cape Teachers' Profes-
sional Association (CTPA) have agreed
to July 1 retrenchments, but the move
is being fought by the Western Cape
Council of Teachers’ Organisations
(WCCTO) which represents mostly
teachers in the old Model C schools.

WCCTO spokesman !leke Reel-

er said earlier he felt the retrenchments |

should be phased in slowly to give
schools more time to adjust to the
changes.

The impact of the retrenchments
will be felt mostly by the old Cape
Education Department (white) and
House of Representatives (coloured)
schools.

In some cases, Model C schools
stand to lose half their teaching staff.

If the retrenchments go ahead on
July 1, principals will have to inform
teachers by the end of this month to
give them notice of three months —a
legal reguirement for retrenchments in
the civil service.

It is understood the grading of
schools — which will determine the
salary and status of the principal as
well as the size of the staffand its
senjority — is holding up the talks.
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The Azanian Students’ Move-
ment is set to step up its “employ
black teachers” campaign aimed
at removing white teachers from
black schools.

‘The reinforcement of the cam-
paign, which has been criticised
as racist, follows the recent ac-
quittal of 15 Azasm members
who were arrested for pratesting
inside the SABC building in Kim-
berley last September.

. Bad old days ... the meagre resources allocated to black pupils has resulted in most not gaining
‘jobs when they finished their schooling. Now Gauteng students who failed matric are getting

Bid to rid black schools og

“Now tHat the case has bLn
resolved, we will vigorously con-
tinue to campaign for the em-
pleyment of black teachers,”
Azanian People’s Organisation
spokesman David Lebethe said
yesterday.

However, the organisation
said it would allow white teach-
ers in township schools provided
black teachers were also em-
ployed at white schools.

Lebethe labelled white teach-
ers who teach at black schools as

W

{0 Sl .

u“,

Tejects”, saying “most were pen-
sioners or have bad records at
their previous schools”.

Azasm spokesman Donald
Mankga reiterated the organisa-
tion’s call for the Department of
Education to “seriously consider
employing black teachers”.

He said several schools were
still overcrowded, citing Safan-
doda Secondary School in North-
ern Province where six teachers
were forced to teach 15 classes
with more than 60 pupils per

JODI BIEBER

a good enough education to ensure
asecond chance.

q},te teachers to b§ énztsmﬁed

class.

The  organisation  also
welcomed Wednesday’s tabling
of the draft schools bill despite its
reservations about how success-
fully the bill could be implement-
ed :

“Like the RDP, the bill will be
criticised when it fails to deliver,”
said Lebethe.

The draft bill proposes to
introduce free and compulsory
schooling and scrap to Model C
schools.







INSTITUTIONS TO BE ‘MERGED’
Teacher colleges may

be cut from 100 to 40

T 13)2 |9k

PRETORIA: The Commission on Higher Education is COﬂSld
ering alternative uses for institutions as the system faces
anincrease of two million students over the next five years.

’}:WE metging of tertiary educa-
tian institutions might have
to be considered in order to
accommodate the growing number
of graduates the economy needs,
the National Commission on High-
er Education said yesterday.

But institutions of higher edu-
cation would not be closed, com-
mission member Dr Chris Garbers
said, although they might have to
be used for alternative, cheaper
forms of training.

Commission chairman Dr
Jairam Reddy said the country’s
more than 100 teacher training
colleges could be cut o about40,
with the rest being Used as com-

munity colleges.

Garbers said South Africa had
too many teacher training col-
leges. Northern Province had 22,
but needed only seven,

The higher education system,
he said, should aim at increasing
the number of students at tech-
nikons and technical colleges.

The commission was asked to
provide Education Minister Dr
Sibusiso Bengu with a transforma-
tion policy.

Reddy said the higher educa-
tion system would have to cope
with an increase of about two mil-
lion students in the next five years.

He and his team will make their

(zz21)

discussion document public early
next month,

Among the issues the commis-
sion has considered are: Funding
mechanisms, including student
loans, the financial burden univer-
sities are facing with the recent
20% government funding cuts,
and the upgrading of facilities in
the former homeland institutions.

Most of the growth in the
demand for higher education
would come from the black com-
munity, who had been disadvan-
taged in their tuition. They would
have to be given access to a bridg-
ing course to ensure present stan-
dards were preserved.

The commission believed there
should be three times mpre stu-
dents in technikons and colleges
than in universities.~— Own Gorre-
spondent




‘Teaching colleges misuse

state resource
B 14

Kevin O'Grady

SA’s education colleges are being used
to obtain qualifications by students
who cannot enter or afford universities
and technikons, causing a “massive
misuse and waste of state resources”.

This is one of the findings of a gov-
ernment-commissioned audit of SA’s
104 education colleges, released in Jo-
hannesburg yesterday. The report is
one of six on teacher training that will
form the basis for a new policy govern-
ing the institutions.

Conducted by the. National Busi-
ness Initiative’s education and train-
ing unit, the andit found colleges were
accepting students “who have nointen-
tion of teaching”. It also found that a
government aid scheme for students
was “counterproductive” and millions
had been written off as a result of the
education department’s inability to re-
cover loans and bursaries.

The country’s 93 non-correspon-
dence colleges provided the most ex-
pensive tertiary education, many hav-

. ing inadequate teaching venues, low

%ﬁ%@

demic staff teaching 71 000 students,
ratios ranging from 1:6 to 1:18 — and
“unrealistic” tuition fees. Fees ranged
up to R3 000 a year. “Notwithstanding
that, there is tremendous student re-
luctance to pay,” he said.

Unit director Jane Hofmeyr said
there was aneed to “close some colleges
and amalgamate them with others”.
The National Commission on Higher
Education said recently the number of
colleges should be halved.

Researcher Michael Rice said there
was a lack of administrative capacity.
“Many people responsible for college fi-
nances do not have any expertise at all.
Some colleges have a long, long way to
gointerms of financial autonomy.”

Bad teaching was prevalent and
would translate into “bad teaching in
the schools”. Classroom skills were ne-
glected in favour of theory. The audit
also found positive aspects, including
that the colleges collectively had the
physical capacity to produce the teach-
ers of the future and that there were
“pockets of excellence and innovation”.
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(i) France:
United Kingdom:

5-19 May 1995

Canada
China:

France und United
Kingdom:

Cunadu:
China:
Total

19-20 May 1995
11-16 August 1995
5 September 1995

R31 51
R32 785,23

R26 229.69

RS0 528,04

«)

France and United Kingdom:

Accompanied by the Administrative Sec-
retary of Deputy Minister.

Canada:

Accompanied by an official from the
Department

China:
Accompanied by an official from the
Department

\*N&An,&\\ﬁ
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INTERPELLATIONS qw.N 1D

The sign * indicates a translation. The sign T, used
subsequently in the same interpellation, indicates
the original language.

on to retrench teachers

I. Senator A E VAN NIEKERK asked the
ster of Education:®

Inten

Whether it has been decided to dismiss any
teachers currently employed; if not, what is the
position in this regard; if so, (a) how many
teachers will be affected in each of the prov-
inces and (b) how does he intend dealing with
the consequences of such decision?
SIBY9E.INT
The MINISTER OF EDUCATION: Mr Pre
the simple answer to the hon member’s question
about whether there is any intention to retrench
any teacher, is no.

1 do not huve to remind the hon member thut the
financing of education was grossly inequitable
during the apartheid era. I ant sure he knows that
better than anybody else here, as he belongs to the
party that created that situation.

The hon member is also aware that the Constitu-
ton does not allow for such a situation 1o _,F
ntained. I had various disc ons and wi
shops with the MECs in the provinces to find
ways of effecting equity in funding in a munner
that would cause minimal disruption in education.
Our final agrcement was that this would be
effected over a period of five years with u shitt of
15% in the 1995-96 Budget from the higher-than-
average funded provinces to the lower-than-
average funded provinces.

Even after making the shifl, inequity st
as follows:

exists,

With 100% as the average funding, the Western
Cape is funded at 149,5%, Gauteng at 122.8%,
and the Free State at 101,4%. At the other end of
the scale, the Eastern Cape is funded at 71,1%,
Northern Province at 82%, KwaZulu-Natal at
95%, Mphumalanga at 96,1% and North West at
97.1%

Another shift of 20% is being made this year.
When these shifts are made in accordance with
the Constitution, they affect the number of teach-
ers employed in the province, as these apartheid

thut teachers also need to be shifted or redeployed
tfrom one higher- than-average funded provinee
one dower-than-average funded province. T
1ed
agreed upon with the _r. 1
Napiosi.

runions Sadut

However, because of the realisation that some
teachers might find it impossible to move to other
provinces for one reason or another, the agree-
ment we currently have with the unions deals with
how those teachers will be treated. N cre
eement do we mention rewrenchinent. |
would urge hon members w try to obtain a copy of
that agreement so that they can be betier in-
formed. [Time expired.]

Ser
Opening >%__r// to Puar _r::r_: 5., yeu
President of South Af L oand T quowe
(Haunsard, Joint Sittings ol Both Houses of Pu
ment. col 10)

[

Today 1 once more wish to reassire teachers
thut this Government is committed to redeploy-
ing n retrenching teachers.
The Mi “no retrenchment™. The Presi-
dent su; than”. In his reply to the Jdebate
the Pres d. and T quote again:

Any
schools, its own langu
ground, its r¢

wants 10
its cu
gion, is free 1o do so.

b

Sir. these are words of assurance, we
reconciliation, and we respect these wor
take them very seriously. But let us look at what
happening in praciice. Let u
t n_nu
ntentions of the Pr
focus only on the teachers. and their dilenu

*The hon the Minister is delighted about the
reallocation of teachers, because no-one is being
sed. However, the hon the Minister of the
ANC never tully considered this idea. Now that
uncertainty already exists in education, ways and
means of accommodating teachers who are not
removable have been mentioned for the first time.
This theory is wonderful, because no-one will
{ose his or her job, but what about the practical
application?

Teachers, irrespective of where they teach or thei
background, are people, not beings without souls

—
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that can be manipulated in order to alleviate the
crisis of the Minister, which he created himself,
and which is the result of poor planning. I shall
come back to the poor planning later.

The feacher as a whole will have 1o be taken into
conalderation. This should already have been
explained 10 him, and if this hud been done the
present uncertainty would not have arisen. What
becomes of the teacher who cannot be moved as a
result of exceptional circumstances? What will
become of the teacher whose dwelling cannot be
sold? Will the Minister take his 1_&.% What will
happen 10 the working wife of this teacher?
Should she simply remain behind?

What is more, what will become of the family of
the female teacher if she has to move? The ratio of
women to men in education, for example, in
Gauteng. where approximately 2 000 teachers
will have to move, is 7 women to 3 men. Does this
not matter? Who is going to be held responsible
for this unsound social situation? The Minister or
who else?

FIt never works to correct one wrong with
another.

*How acceptable will this dumping of teachers be
in other communities and schools to which these
teachers have to move? Certain trade unions have
already taken an express stand against teachers
who teach in certain schools which they as trade
unions consider to be undesirable. Has the hon the
Minister as yet held discussions with these trade
unions? Has he made an effort to soften them up?

He should not allow the children to suffer because
of the uncertainty among the teacher corps owing
o an inability to reconcile theory and practice.
The future of our children is in the hands of
teachers who regard education as a career and
have certainty. [Time expired.]

*Senator A A B BRUWER: Mr President, the
further uncertainty associated with this entire
matter not only relates to teachers. There is also
uncertainty with regard to the entire question of
mother-tongue education, because mother-tongue
education will have an influence on the allocation
of 1eachers, | would like to point this oul to this
honourable House.

During the seventies, when the children in Soweto
were forced 1o accept Afrikaans as the medivm of
mstruction, it caused a very strong reaction. A
kind of war in fact resulied. We now find
ourselves in this situation, and I think that it is the

right of a child 10 receive education in his or her
mother-tongue. We will want the Minister to take
a very clear stand in this regard, because it will
have an influence on the entire milieu in which
education will take place in South Africa.

The Minister should tell us whether he as an
educationist is in favour of mother-tongue educa-
tion or not. He should tell us whether mother-
tongue education will continue to exist in this
country, yes or no. [Time expired.)

Senator T G G MASHAMBA: Mr President, |
would like to point out that the deployment of
teachers is becoming difficult because of the
legacy of apartheid. We were put into tribal
ghettos all over the country, and teachers were
meant to teach only their own kind. [Interjec-
tions.] We are here to try to build a new South
Africa, and if it were not for apartheid, it would
not be difficult for a teacher to come from Messina
and teach in Cape Town. In all other spheres of
work, we all leave our families—hon senators
will recall the migrant labour system-—and work
in different parts of the country. If we had had a
normal history, it would not be difficult for us to
find a teacher who was teaching maths in Messina
and could go and teach maths in Upington.
However, because parochial tendencies have been
created in our minds—purochialism means that
one is only concerned about one'’s own village,
township and suburb—we encounter these ter-
rible difficulties when we want to recreate South
Africa. I have said in this House before that we
also want to create a multilingual people thereby
cnabling us to speak Afrikaans, English, Japa-
nese, or whatever the case may be, so that one is
able 1o teach . [Time expired.}

*Senator A E VAN NIEKERK: Mr President, |

seriously feel that the hon senator on the other
side has just spoken Greek.

The hon Richard van der Horst, education spokes-
man of the DP, has also entered the fray. The day
before yesterday he said in Die Burger with
regard to the introduction of rationalisation com-
mittees, and [ quote:

Die proses is ’n omduiking van verant-
woordelikheid om onder die dekmante]l van
demokrasie onderwysers te gebruik om te doen
wat die Wes-Kaapse Onderwysdepartement nie
self wou doen nie.

Apart from hearing that the department is under
pressure from the national department, we should
take note that we are living in a time of inclusivity,

,|l\.~
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in which one’s future is decided along with one,
and not for one.

The election date is approaching, and this kind of
political opportunism will become increasingly
prevalent. I want to admit that the Minister ght
in saying that Naptosa and Sadtu said ihat
negotiations should take place after referral to the
Council on Labour Relations in Education and
that the right of teachers should not be assailed.
Thoughilessness and a lack of planning, however,
render this process difficult for the Minister to
deal with, and the issues that will be brought
betore the council will still identify this problem.

Senator N SINGH: Mr President, my party
believes that the retrenchment of teachers, if at all
necessary, should be handled with a great deal of
circumspection and sensitivity and should be
considered as an absolute Jasi-resort measure.

Teuchers are trained at considerable expense to
the taxpayer and can therefore be regarded as a
national investment. The correct approach o
resolving the so-called “‘oversupply” of teachers
in some sectors of education is to precede it by an
audit of the availability of classrooms, other
infrastructural support systems, pupil enrolments
and the availability of specialist teachers.
Cognisance should also be tuken of the possible
._r:_:w:_r:_ ol ilist teachers in the ficlds of
ics, natural sci computer studies
and technical subjects to areas of greatest need.

‘Hr s should, however, be done in full consultation

. Incentives could also be offered in
this regard. _u:r._q and importantly, programimes
should be initiated as a matter of urgency to train
previously disadvantaged teachers in specialist
fields.

Senator ¥ SELFE: Mr President, the effects of
discrimination on education in our country have
been absolutely devastating. Three out of every
10 people in South Africa have never been to
school. Three out of every 10 Black pupils in our
school system at the moment leave without
writing matric.

In addition, according to my information, there
are about 1,8 million children who should be at
school, but who are not, chiefly because there are
not enough classrooms to accommodate them. We
expect school enrolment to increase to 14 million
pupils by the year 2000 and, if we work on an
average teacher-pupil ratio of 35 to i, this means

thut we will have to employ nearly a quarter of a
million more teachers by that time.

We need, as a Parliament and as a society, 1o
realise that in our human resource development
TC OUr MOSE Precious as e
their skills and their ab

because they are a nationul investment. At the
sume time, we find teachers in an incredible st
of uncenainty. 1 have had countless mectings wiih
teachers all over my constituency and they come
out with the samc . [Time expired. |

*Senutor A E VAN NIEKERK: Mr President, 1
want 10 support what the hon Senator Selle has
just said, because it is a scrious case of uncer-
tainty.

As tar as the Northern Cape Province, the
province which I hail from i~ concerned, | wunt 1o
request the Minister please to reconsider the
formula determining the vc_:_ teacher ratio. be-
cause 750 000 people live in this n:.c<_:nm. which
consists ot one third of the country’s surface. 1
ratio is completely unmanagcable.,

tLet us come to the crux of this matter. Before the
elections in 1994 the ANC made promises in
connection with education. [Interjections.j We
have no problem with those promises. We endorse
However, when we come to the impleme
problem, he reality is that the ANC
forced to deliver now,

1 want (o state clearly that we on this side of th
House do not think that the promises will cver
materialise, because the hon the Minister and the
department lack the capability to plan tinancially

*Before the election the ANC made promises
without calculating the financial implications.
What is much worse than that, and the hon the
Minister is sitting here today, is that after (wo
years he and his department still do not have an
all-embracing financial plan. We blame the hon
the Minister for the uncertainty in education. We
see a repetition of history here, as I said yesterday
during the debate on the National Youth Commis-
sion Bill. School children had to suffer because of
apartheid, then they had 1o suffer as part of the
struggle, and now they have 1o suffer because of
the inability of the Minister to reconcile theory
and practice.

The MINISTER OF EDUCATION: Mr President,
I need to clear up the confusion that seems
prevail in this House. Throughout the country, the
provinces are speaking not of teacher retrench-
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ments, but of teacher redeployment. In fact, what
the President was saying is exactly what we are
doing. numely to redeploy and to redistribute the
teachers.

It n the Western Cape, where the
provincial Governiment is led by the NP, that there
is confusion. It is only here that they speak of
‘hroughout the country . . . {Inter-

listen to what © have to say. It is quite clear
that throughour the country we are managing the
redeployment of teachers with responsibility.

One senator referred to mother-tongue education
us 4 pedagogical principle. We are committed to
thut. The document that we issued in November
1995 says, firstly, that there will be the use of a
home language. It says that the decision will lie
with the local authorities in consultation with the
authorities of the province. What the Afrikaans-
speaking people are doing today, therefore, is a
matter of much ado about nothing. [Interjections.]

Debate concluded.

not, why not; if so, what steps?
S98E
The DEPUTY MINISTER OF FOREIGN AF-
FAIRS: Mr President, first of all I wish to
apologise. The Minister is hosting the President of
Ireland as well as the Foreign Minister of [ndone-
sia, and therefore he cannot be here today.

(1) The Department of Foreign Aftairs, to-
gether with the Department of Public
Works, uppeared before the Joint Standing
Committee on Public Accounts on several
occasions in connection with the building
in New York. At the request of the Joint
Standing Committee on Public Accounts
an independent advocate was appointed by
the Auditor-General. In conjunction with a
private Auditor, he conducted an in-depth
investigation and interviewed a number of
people in South Africa. A trip was also
undertaken to New York where discus-
sions were held with various people in-
volved in the project. The former Consul-
General, who now resides in the USA, was
also interviewed.

QUESTIONS
#Indicates translated version.
For oral reply:

Questions standing over from Thursday, 7 March
1996

Renovation of building in New York: man-

agement of funds

15. Sen H J P LEBONA asked the Minister of
Foreign Affairs:

(1) Whether an investigation has been con-
ducted into the alleged mismanagement of
funds allocated to renovate a building in
New York purchased by the Department of
Foreign Affuirs for its use during the
previous dispensation; if not, why not; if
S0,

{2) whether this investigation has been com-
pleted; if not, why not; if so, what was the
outcome of the investigation;

(3) whether it was proved beyond reasonable
doubt that funds had been mismanage
S0,

S

whether he or his Department has taken or
intends taking any steps in this regard; if

]

A comprehensive report was compiled by
the team, from which a synopsis was made
and forwarded to the Chairperson of the
Joint Standing Committee on Public Ac-
counts on 8 Novermnber 1995.

<

In the report the team gave an overview
with regard to a variety of issues, and made
certain recommendations relating to the
project as such.

“4

At this stage the Department of Foreign
Affairs is unable to comment on what the
viewpoint of the Committee will be and is
of the opinion that it will perhaps serve a
better purpose if further comments are left
in abeyance until such time when the
Committee reports back to Parliament.

Sethos killed: effect on relations with Lesotho

*16. Sen H J P LEBONA asked the Minister of
Foreign Affairs:

(1) Whether the recent incident in which 16
Sothos were killed on the border between
Lesotho and the Eastern Cape has ad-
versely affected relations between Lesotho
and the Republic; if not, what is the
position in this regard; if so, what are the
relevant details;
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{2) whether any steps have been taken to
resolve the conflict; if not, why not; it so,
what steps?

SY9E
Senator H § P LEBONA: Mr President, I wish to
make a correction to the question as it is printed
on the Question Paper. There is no such thing as
16 Sothos™. It should be 16 Basotho™. Incne
Babu [Honestly Sir| [Interjections.] [Laughter.]
The PRESIDENT OF THE SENATE: Order! The
correction will be recorded. Thank you, senator.

The DEPUTY MINISTER OF FOREIGN AF-
FAIRS:

(1} This was a tragic incident and condolences
were conveyed to the families of the
deceased.

The incident did not adversely aftect bilat-
eral relations between our two countries as
a result of timeous joint interventions by
the South African and Lesotho Govern-
ments.

On 3 February 1996, 670 Basotho crossed
the border into South Alrica and proceeded
to raid villages in the area of Thabuse/
Mataticle in the former Transkei. Live-
stock was driven into Lesotho.

In a subsequent pursuit by the security
forces thirteen men were killed and an-
other injured.

Immediutely after the incident the South
African High Commission and the rel-
evant Lesotho authorities undertook a joint
fact finding mission to the area. Likewise
the South African and Lesotho police
forces conducted a joint investigation into
the circumsiances surrounding the inci-
dent. A joint post mortem was also con-
ducted. Two members of the South African
Police Services (SAPS) were arrested.

(2) It is clear that the mutual cooperation in
this matter is excellent. Currently the crisis
is being munaged at Ministerial level.

As a result of the incident at Thabase a
mecting took place in Cape Town on 15
February 1996 between the acting Minis-
ter of Foreign Affairs of Lesotho and a
South African Ministerial delegation con-
sisting of Minister S Mufamadi and
Deputy Ministers A Pahad, J Nhlhanhia
and R Schoeman. The High Commissioner

accompanied the Lesotho delegation. The
border situation was Jiscussed.

As a tollow-up to the Ministerial mecting
in Cape Town a further meeting ok place
in Mascru on 23 lebruary 1996, The
meeting was attended by a high level
Ministeriad delegation of Lesotho which
included the Deputy Prime M
the Minister of Home Aflairs. the Minister
to the Prime Minister, the Mini of
Foretgn Affairs, the Commissioner of the
Royal Lesotho Mounted Police and the
Commander of the Lesotho  Defence
Force. South Africa was represented by
Minister Mufamadi.  Minister Mo
Deputy Minister Pahad and senior repre-
sentatives of the SANDF and SAPS.

A joint press statement released after the
meeting cmphasised the importance of
retaining good bilateral relations and the
need to address the ongoing stocktheil

on including the need to maintain high
fevel contact between the two counu
the need for ongoing operations by the
Police and Armies of both countries. the
putting into effect ol the joint Extradition
Treaty, the review of legislation pertain
to stocktheft and related crimes, the cre-
ation of structures for the systematic re-
porting incidents of stockthelt and
contact pc tor recovering stock, cte.

The meeting ordered the respective Com-
missioners of Police to draw up a com-
bined report about the border sitwation in
general. This report will be discussed at a
follow-up Ministeriul meeting,

The meeting in Maseru was gen
regarded us very constructive in address-
ing the serious situation on especially the
Eastern Cape/Lesotho side of the border.
The High Commission, in cooperation
with the Lesotho Government, will assist
in identifying practical ways in which the
decisions taken could be implemenied.
TSenator M A SULLIMAN: Mr President, on a
point of order: The hon Senator Lebona has asked
for a technical correction with regard to the 16
people who have died, and members on the other
side of the House laughed about it. ks that what we
think of the people in our country? I only want to
know whether this is in order. {Interjections. ]
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Staff for all schools

Equalising education involves more than just spending
an equal amount of money on each child. Teachers will

HE REDEPLOYMENT OF TEACHERS is ne-

cessary to eliminate the inequalities of

apartheid education. However, the trans-

fer of teachers from one school, subject
field or sector to another will be difficult to
implement.

On 29 September 1995 the national Educa-
tion Department and teacher organisations
signed an agreement that equity should be
phased in over five years.

All primary schools with over 40 pupils in a
class and secondary schools with over 35 pupils
must reduce their class size, while schools with
fewer pupils than the minimum standard ratio
must increase their numbers.

Although hundreds of teachers have already
moved through voluntary redeployment, pro-
tracted labour negotiations have delayed the
process. Provincial education departments and
teacher organisations are still negotiating the
implementation of redeployment in their recon-
stituted provincial Education Labour Relations
Councils.

For example, Eastern Cape spokesman Mr
Phaphama Mfenyana says they tabled a docu-
ment on redeployment last week and are
presently discussing the stages.

Western Cape and KwaZulu-Natal have
already reached agreements and all provinces
are expected to have agreements in place by the
end of April.

Moreover, the education MEC’s and heads
of department are required to draw up short-
term annual plans and macro plans on teach-
ers’ posts, in consultation with teacher organ-
isations.

Equity drives the process

“Bducational concerns inform how redeploy-
ment is phased in, but the fundamental principle
driving the process is equity,” says Gauteng
MEC for education Ms Mary Metcalfe. She says
the most important step is a common pupil-
teacher ratio and equitable use of teachers.

The national agreement advances equity
through standard pupil-teacher ratios, class
sizes, post-provisioning scales and grading of
schools.

In 1994 between R1 524 and R2 210 was
spent on a black pupil, less than haif the R4 772
spent on a white pupil, according to the South
African Institute of Race Relations Survey.

The number of pupils in a class and how
much their teachers are paid are two key factors
which influence how much money is invested
per pupil. However, class size is not only based
on the number of teachers but also on the num-
ber of classrooms available.

Voluntary redeployment has been intro-
duced in Gauteng to tackle the problems of

also have to move to schools or subject areas where

3

Mary Metcalfe ... redeployment of
teachers is in the interest of equity.

overcrowding, understaffing and the need for
staffing new schools. The department may not
advertise any posts until redeployment is in
place.

Voluntary redeployment is implementable if
a teacher is willing to move, schools agree to
release and to accept the teacher, and if it is
managed by the department.

The legal redeployment process will follow
a similar route — schools which are oversup-
plied will release teachers to boost understaffed
schools.

South African Democratic Teachers Union
president Mr Duncan Hindle says the union has
identified three types of redeployment.

The first category was the geographic rede-
ployment of teachers from town to township,
urban to rural areas and even inter-provincially.
He says the state has raised the possibility of
incentives for teachers to move to rural schools
in their new salary package.

Another option for teachers would be
retraining and moving them from one subject
field where there is a surplus to another.

Hindle says: “The more dramatic option is
teachers being redeployed into another sector,
for instance, adult education or early childhood
development.”

In Gauteng schools with excess teachers
will supply their names to the department, and
schools which require additional teachers will
table their requests — the department will try to

there is a shortage. Claire ieeton examines, this issue

2l 9

match these two needs.

Schools have distorted their enrolments his-
torically, but in Gauteng this year the 10th-day
enrolment figures were randomly checked by
the department to ensure accurate figures.

The department has printouts for every
school and these statistics will be used for
exposing “ghost pupils” and mapping out rede-
ployment.

School governing bodies will play a role in
approving appointments, monitoring the
process and checking there is no victimisation.

“The reality is that not all teachers will want
to be redeployed. They will have the option of
early retirement,” says the education director of
labour relations Mr Roger Falcon.

“We support President Nelson Mandela’s
thinking that educators will not lose their jobs.
But it would be frivolous to say there won’t be
redundancies.”

Concerned about loss of staff

Association of Professional Teachers president
Ms Sue Rees says they are concerned schools
will lose a body of experienced teachers in this
way.
But Hindle says: “We are sure that when all
options are explored, the chances of formally
retrenching teachers will be negligible.”

Metcalfe says the national department will
have to finance provinces to back up the state-
labour agreements: “Nobody is talking about
retrenchment; it is about moving teachers.”

Education concerns, such as the curriculum,
require that equity is phased in and not intro-
duced in one step. Some schools will have to
gradually reduce their choice of subjects.

“Once redeployment has been agreed, every
school will have to make changes to its
timetable and teachers,” Metcalfe says.
“Schools have understood they will have to
choose their curriculum on a rationalised basis.”

But certain subjects will receive special dis-
pensation since they have restraints; for exam-
ple, in technical education only a limited num-
ber of pupils can be safely accommodated in a
workshop.

Metcalfe says redeployment will be a com-
plex process requiring commitment from all
schools — in the interests of an equal, better edu-
cation system for everyone.
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PRINCIPALS SLAM TEACHER CUTS

New ratios ‘perpetuate

second—ratgb

A QUALITY EDUCATION for all children cannot be achieved
with the government’s proposed pupil /teacher ratios say
school principals. CAROL CAMPBELL reports.

IGGER classes and fewer
Bteachers in South African

schools will perpetuate a sec-
ond-rate education system and
hamper the professional develop-
ment of teachers, Mr Melvyn Caro-
line, secretary of the South African
Principals’ Association, said in a
statement yesterday hammering
the government for its proposed
teacher cuts.

The association has 4 000
members. :

Caroline was referring to a gov-
emment decision last year to reduce
teacher numbers to achieve a 35:1
pupil/teacher ratio in high schools
and 40:1in primary schools.

“Our call to the government is
to provide quality education for all
children and it cannot achieve this
with the proposed ratios.

“Provision needs to be made

for school management and non-
contact teaching time.”

However, the ratios being
mooted by the national education
department are not fixed and
could drop if the economy
improved and more money was
made available for education.

Western Cape Education MEC
Martha Olckers said earlier the
ratios were first worked out by
local education department offi-
cials and offered to the national
department as one way of achiev-
ing equity in spending between all
the old education departments.

After negotiations in the Educa-
tion Labour Relations Council,
which represents teachers and the

government, it was agreed to .

adopt the ratios nationally.
Only two weeks ago the bar-
gaining unit of the Western Cape

education’
@2 cr3ly/q6

education labour relations council
agreed to axe nearly 6 000 teachers
in the first phase of a five-year plan
to reach the 40:1 and 35:1 ratio.

Most teachers to be retrenched
in the Western Cape are from the
old white and coloured education
department schools. Black schools
ate still hopelessly overcrowded.

Caroline also expressed con-
cem at the lack of visible progress
in building classrooms and
improving conditions for teaching
and learning in traditionally disad-
vantaged schools.

“Unless these backlogs are
addressed as a matter of urgency it
will not be possible to effect a
meaningful deployment of teach-
ers and a reduction in the size of
classes.”

He was concerned that the
national education labour rela-
tions council often bypassed prin-
cipals, who did not receive infor-
mation timeously on deliberations

_ affecting their schools, undermin-

ing the authority of the principal.

UbU M v A T
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NATIONAL NEWS

Britain lures black SA teachers

By Alan Robinson

LONDON — Hard-pressed British authorities
are actively recruiting black South African
teachers to fill soaring vacancies in the inner
city areas of London.

But education officials deny that the teach-
ers will stay permanently in Britain and so be
lost to South Africa, where their services are
perhaps even more desperately needed. A two-
year time limit has been placed on their
appointments.

In a move that is sure to anger the Mandela
Government — the President himself recently
condemned the large-scale British recruitment
of South African doctors to highly paid med-
ical posts in the United Kingdom — two
recruitment teams have visited the Republic

and a South African teacher has been signed up
to coordinate the operations.

At least 10 black South African teachers
have already been taken on by Britain’s largest
supply teacher agency and the target set is 100
by the end of next year.

Tan Penman, co-director of TimePlan, says:
“There is a clear shortage of black teachers in
London who can also act as role-models for
black children. We do not produce too many of
them in this country but South Africa does.”

The British Department of Education
said there were no figures available showing
the ethnic breakdown of the country’s teach-
ing force “but we would welcome moves to
bring good teachers from the ethnic minori-
ties into the population.”

Mr Penman denied that TimePlan’s opera-

tions could lead to brain drain, taking the
cream of black teachers out of South Africa.
He said: “Clearly, there is a benefit when they
go back to South Africa. London is a tremen-
dously successful multiracial community in
many ways and it is good for South Africans to
see that working.”

The agency also employs white South
African teachers and others from Common-
wealth countries like Australia and New
Zealand.

Lester Koopman was one of the first black
South Africans to sign up with TimePlan and
heartily endorses the scheme: “This is the
answer to my dreams because I wanted to travel
overseas. It is possible to come over here and
work so that I can pay off my student loan. Many
more coloureds will be coming over.”




Teacher stayaway at ’Zﬂgﬁwa

Mastuschool

Farouk Chothia

DURBAN — Classes for more than
80 000 pupils in KwaMashu were can-
celled yesterday after teachers stayed
away to highlight security problems in
the Durban township.

SA Democratic Teachers’ Union
(Sadtn) KwaZulu-Natal secretary Nd-
aba Gewabaza said teachers had taken
part in a stayaway at 75 schools to
highlight the deteriorating security
situation in the township. Gunmen en-
tered JE Ndlovu High School last
month, killing a teacher, M Ndabe, in
front of pupils. There were rumours
that other teachers would also be

killed. Township sources said the at-
tack on teachers was a spillover of gang
warfare involving unemployed cadres
of Umkhonto weSizwe who were ter-
rorising residents. KwaMashu is an
ANC stronghold.

Gewabaza said the attacks on teach-
ers were threatening the union’s cam-
paign to create a culture of learning
and teaching in schools. Pupils from
two schools had not been attending
classes since last year.

ANC KwaZulu-Natal spokesman
Dumisani Makhaye said that Ndabe
had been killed because his brother
was a gang member. A day after his
death, ANC national chairman Jacch

Zuma had Called 2 meeting of the'var-
ious gangs.

He warned them that any personin-
volved in killings would no longer be
regarded as an ANC su})porter. There
had been no deaths related to gang-
warfare since, Makhaye said.

Gewabaza said Sadtu had sched-
uled a mass meeting today. Senior po-
lice officers and ANC leaders were ex-
pected to attend.

It was possible that classes would
resume next week, he said.

Makhaye said police had arrested
several ringleaders, but some had been
released on bail. Police and courts had
to be firm in such cases, he said.




Teachers uneasy at being used as poli

CAROL CAMPBELL

DISGRUNTLED teachers in the
Western Cape feel that they are
being used by politicians to win
votes in the upcoming local gov-
ernment elections.

Yesterday, on the first day of
the second term, staff rooms were
abuzz with talk about an advertise-
ment placed in Cape Town news-
papers by Education minister Dr
Sibusiso Bengu on Tuesday saying
that no teachers in the Western
Cape would lose their jobs.

This announcement comes
only weeks after local teacher

unions and the province’s educa-
tion department agreed that at
least 6 000 teachers in the province
would lose their jobs on July 1.
More teachers would be made
redundant every January until the
year 2 000 in a drive to slow educa-
tion spending in the province.

Bengu pointed out in his adver-
tisement that government spend-
ing on education in the Western
Cape was still higher than in any
other province and funds had to
be shifted to poverty-stricken areas
like the Eastern Cape.

“It is therefore important ... to
emphasise that it has never been

my ministry’s position to retrench
teachers. In fact ... had the Nation-
al Party in the Western Cape want-
ed to see equity in education they
would not have alarmed the public
by distorting what was clearly a
very sensitive approach to a serious
matter for their short-sighted polit-
ical ends.”

Local MEC for education Mrs
Martha Olckers said it was interest-
ing to note the timing of the adver-
tisement because, with elections so
close, it could be a move to win the
support of the coloured communi-
ty. Coloured schools were expect-
ed to lose most to retrenchments.
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“Olckers has herself been
accused of repeatedly using teach-
ers to score political points.

Minutes after the retrenchment
agreement was signed she
announced that R330 million had
been made available by the West-
ern Cape (NP) government to pay
teachers until the end of the year.

Education department officials
had to do some fancy footwork to
explain to teacher colleagues that
they had not negotiated in bad
faith and did not know Olckers
would make her announcement
until they read it in the papers.

Responding to the political

er i
bickering between the Western
Cape and national education
departments, Mr Mike Reeler, a
spokesman for the Cape Council
of Teachers’ Organisations, satd he
“deplored” the use of education for
political ends.

“We appeal to all politicians to
behave responsibly and not to try
to score cheap political points at
the cost of the education of hun-
dreds of thousands of children and
at the expense of further demoral-
ising and exploiting an over-
worked teaching corps.”

Mr Basil Snayer, head of the SA
Democratic Teachers’ Union in the

ical foof

al, z2/
Western Cape, Said the union had

DaAlls

always favoured redeployment of
teachers over retrenchments.

“Qur priority at the moment is
that things must change in educa-
tion,” he said, referring to the
union’s drive to achieve equity in
spending between all the old edu-
cation departments,

The head of the Cape Teachers’
Professional Association, Mr
Archie Vergotine, said he wel-
comed Bengu's statement. “It is
encouraging at last to receive a
clear indication of what the gov-
ernment means by the rationalisa-
tion process.” '




Mixed reaction to UK’s recruitment of black SA teacher

\ Bv LEE-ANN ALFREDS

Education Reporter

News that British authorities are
recruiting black South African
teachers for inner-city London
schools has been met with a mix-
ture of hostility and enthusiasm in
the education fraternity.

The Star, other newspapers
and the British consulate have
been inundated with calls from
teachers seeking more informa-
tion on the organisation behind
the recruiting operation, TimePlan.

However, teacher organisa-
tions have expressed concern
about the “brain drain” of profes-
sionals.

Teachers Martin Louis of Eldo-
rado Park and Bangi Msiza of Jo-

hannesburg were just two who
tried to track down TimePlan.
The Star reported on Wednes-
day that British authorities had
recruited at least 10 black South
Africans to fill vacancies in run-
down inner-city schools in Lon-
don and were looking for more.
But while the SA National
Civic Organisation (Sanco) has
decried the move as “disturbing”,
Louis and Msiza see 1t as a lifeline.
They wouid rather brave an un-
known future in London than the
insecurity of life as a teacher in SA.
“In Gauteng all indications are
that teachers will be retrenched.
At my school alone, at least seven
posts will be done away with this
year,” said Louis.
“The new teacher/ pupil ratios

will make teaching more difficult
and lead to standards dropping,
So, if given the opportunity, I'll
grab the chance to work in Lon-
donwith both hands.”

Msiza agreed, saying he was
angry with what was happening.
“There are so many problems
with teaching, such as retrench-
ments. ['m getting fed up.”

Louis said he had not consid-
-1ed working abroad before.

“But if I got offered a job in
London it would be aheaven-sent
opportunity for me. I would not
want to go forever, but I would
use it as an opportunity to save so
that | would have some financial
security when I returned,” he said.

Msiza said he would use it as
an opportunity to improve his

321") M i2[4[96
quadlifications.

But their feelings are not
shared by Sanco or the National
Professional Teachers’ Organisa-
tion of SA (Naptosa). Sanco con-
demned it outright, and Naptosa
said it would be unfortunate to
see teachers leaving the country
as it was vital to retain profession-
als.

But the organisation stressed
that teachers had a right to do
whatever they wanted,

The SA Demoeratic Teachers’
Union (Sadtu) has expressed con-
cerned about the recruitment drive,
fearing a “brain drain” of teachers.

Sadtu believed more than the
envisaged 100 teachers would be
recruited, Sadtu president Duncan
Hind'e said in a statement.
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Western Cape teachers would
vather stay in the Cape than
accept jobs in other provinces.

JEAN LE MAY
Staff Reporter

CONFUSED Western Cape teachers
will not have any clarity on their future
until agreement is reached at a erucial
meeting of the Educational Labour
Relations Council’s bargaining com-
mittee in Pretoria next week.

The argument is whether teachers in
the province should be allowed to take
redundancy packages negotiated with
the provincial department or whether
they should be forced to accept rede-
ployment, possibly to another province.

The meeting must reach a majority
decision and, as the employer con-
cerned, national education minister
Sibusiso Bengu could have an advan-
tage.

Moreover, labour legislation gives
him the right to make a final deci-
sion, as he did during salary negotia-
tions in 1995.

Local teachers’ unions and the
provincial education department
agreed last month, after almost five
months of stormy negotiations, that
6000 teachers in the province would
lose their jobs on July 1, with more
annual redundancies until the year
2000.

This reduction was necessary if
adjusted pupil:teacher ratios were to
be set so as to have equity between all
schools by the year 2000.

It was agreed that teachers would be
given the option of voluntary redun-
dancy, with a package consisting of
pensions calculated on five years more
than they had actually served, with a
six-month housing subsidy and six
months of medical benefits after being
retrenched.

Shortly afterwards Western Cape
education minister Martha Olckers
annoyed the unions by finding another
R330 million to pay teachers until the
end of the year, although the depart-
ment had argued during negotiations
that no more money was available.

She said it would be too disruptive
for children if teachers left in mid-
year.The unions accused her of nego-
tiating in bad faith with an eye to the
coming elections.

In fairness to Mrs Olckers it must be
said that she and premier Hernus
Kriel promised when the agreement
was signed that they would try to find
enough money to pay all teachers until
December.

But Dr Bengu has upset the teachers’
applecart by saying, in advertisements
in local newspapers, that no teachers
in the province would lose their jobs.

He said that the National Party in
the Western Cape “continues to spread
the propaganda that the Ministry
intends to retrench teachers, to try
and project President Mandela as a
liar and to make the coloured com-
munity in the Western Cape believe the
African National Congress is out for
vengeance” - presumably because the
coloured vote won the province for
the NP in 1994,

He said that achieving equity meant

redundancy or the redeployment of
teachers from province to province.
He made it quite clear that he intend-
ed sticking to President Mandela’s
undertaking that “this government is
committed to redeploying rather than
retrenching teachers”.

Dr Bengu has been accused of mak-
ing “blatant political capital” by Hugh
Killops, president of the South African
National Teachers’ Association.

Mr Killops said that if there were a
shift in the education budget and
teachers’ salaries accounted for 85
percent of this budget, then 12,75 per-
cent of posts in the Western Cape
would have to be abolished.

The number of teachers affected
would be 4 590, he said.

“Some posts will become vacant
through natural attrition and need not
be filled, but it seems that more than
4 000 teachers will no longer have
posts.

“Much play has been made of rede-
ployment to new posts in previously
disadvantaged areas, but there are
very few of these posts in the Western
Cape and even if there were, teachers
would still have to get salaries so this
cannot be part of the 15 percent saving
which Minister Bengu says must be
made in the provinee.”

Mr Killops said that redeployment to |
other provinces, which had also been
proposed, was “treating teachers like
pieces being moved on a chesshoard.”

“Has the minister given any thought
to whether schools in other provinces
want teachers sent there from the
Western Cape?

“Our information is that they will not
be wanted in some provinces,” he
said.

“Has the minister consulted the
wishes of Western Cape teachers about
being uprooted?”

Angry teachers said that the issue
was being handled on a political level,
with an eye to the coming local elec-
tions.

“Certain agreements were made that
politicians are not happy about,” said
a teacher who refused to be named.

“The decision to reduce the number

teachers in the Western Cape was
Made so that parity could be reached
between all schools.

“But that reduction goes against
what President Mandela has said and
this has now been repeated by Dr
Bengu.

“We would like to know how we are |
expected to reach parity if we are not
allowed to reduce the number of teach-
ers.”

Archie Vergotine, president of the
Cape Teachers’ Professional Associa-
tion, told Saturday Argus that teachers
wanted to be given the opportunity to
decide whether to retire with the nego-
tiated package before there was any
talk of redeployment.

There were many teachers in his
association who wanted to go, he said,
so It was unfair that they should be
redeployed without being given the
redundancy option.

“During the years of the struggle
we called for equity in education,” he
said. “All teachers understand that if
equity is to be achieved, the number of
teachers will have to be reduced.”
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" By MICHAEL SCHMIDT
"SCRAWLED across the blackboard in
~)the deserted classroom  where
urdered teacher Mfanufikile Mdabe
;aught his pupils just over two weeks
ago are the words “down with
The 37-year-old deputy principal of
g the J E Ndlovu High School in Kwa-
ashu was mown down by a gang of
“well trained”  teenagers
early morning assembly.
Since his death, another teacher has
been slain, several schoolgirls raped
and other children robbed and intim-
“idated by armed youths who have
turned peaceful playgrounds into
rgangland war zones,
=: This week, the killing triggered a
#mass school boycott. Fearing for their
shives, hundreds of teachers refused to

during -

‘Lessons in terror
at school of dg }h

T 4

dabe 31 a mother of two, said: “I
can't tell you how I feel. We would
have been married five years this
month.”

Musa Ngcobo, the principal of the
school and a friend of My Mdabe’s for
10 years, said the murder was com-
mitted during morning assembly on
March 27

“1 was standing at the side of the
school taiking to Mr Mdabe and
another teacher while assembly was
being held.

“Suddenly, we noticed ahout six
boys aged about 18 or 17 walk in.

“When they were about 2m away,
two of them pulled bandguns out of
their waistbands. I was so terrified I
just ran fowards the gate.

“I heard about six shots fired and
the pupils screamed. The youths then
ran back out the gate, but one of them
da gun inmy face and

v “Teachers and puplls are terrified

‘ﬁyf these youngsters,” said Raphael

iNdlelu, chairman at the school of

rdeath,

", “We  demand that police be
>stat10ned at every school from the
ox‘noment we walk in in the mornings

until we leave in the afternoons.

“But many of the schools don't

have fences around thein and you
| would need hundreds of policemen to

Secure them, so we want fencing
jlrst " he said.

President Nelson Mandela is
expected to visit the township briefly
,,éhis week to hear, at first hand, of the
‘conditions under which teachers are
workmg

Meanwhile, police and army
patrols have heen stepped up.

Provincial ANC policing spokes-
man Bheki Cele said it was likely the

President would visit another school

- because the overgrown grounds of
JE Ndlovu High posed a security

| Tisk.

. South African Democratic Teach-
ers’ Union spokesman Edwin Pillay
. accused local police of “fear or an
- unwillingness to effect security at the
“Schools and arrest the perpetra-

)tors
.. “We want toseea clear presence of
security for teachers and pupils in the

. schools.”

The dead man's widow, Zonke

Ty
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said s1mply ‘money’. I gave him my
purse. He asked where my car was,
but the others were already out of the
gate, so he ran after them.

“I ran back to the school and saw
two pupils and a teacher carrying Mr
Mdabe. He could not say anything. He
was taken to the polyclinic, but I saw
the nurses close his eyes and I knew
my friend was dead.”

Mr Ngcobo and his wife, Lindiwe,
packed their bags the same day, left
their home near the school and moved
into a safe house. He is still too
terrified even to visit the school and
was afraid to be photographed in case
bhe was victimised.

He said a teacher at the school had
been stabbed in the back a year ago by
aStd 6 boy belonging to the same gang
that killed Mr Mdabe.

A schoolgirl was also raped in
November by the gangsters.

Observers believe the conflict
hegan several years ago between
returning ANC exiles and former
United Democratic Front activists.
But as more people became involved,
it slipped out of the party’s hands into
a perennial gang war.

A woman teacher, who did not want
{obe named, said the gangs were even
causing trouble at primary schools,
intimidating pupils and robbing them
of jewellery.

Tomorrow, a mass meeting of
teachers will decide on whether to
resurne schooling.




Pictures: JACK LESTRADE, The Argus.
WALKABOUT: President Nelson Mandela on his whistle-stop tour
through the Cape Flats, is surrounded by residents of Guguletu during
Ihis visit tohthe scene of a taxi shooting in NY1 where three people died
ast month.

President tells of plan to save jobs

ANDREA WEISS
Metro Reporter

PRESIDENT Nelson Mandela has
reassured Western Cape teachers that
he is working on a scheme which could
save their jobs if they do not wish to be
retrenched.

Mr Mandela was speaking at a gath-
ering of about 1500 teachers at Hewat
Training College in Athlone yester-
day, He spent more than two hours at
the, meeting, which ended a two-day
local election roadshow for the presi-
dent.

Earlier in the day, he visisted the
Phumlani home for the aged in
Guguletu and met victims of a taxi
shootout that took place on the corner
of NY1 and NY3 on March 24.

On Saturday, he also visited Delft
and Belhar after addressing a meeting
at the Cape Town Civic Centre.

The issue of looming teacher
retrenchments was put on the election
agenda when Western Cape Premier
Hernus Kriel launched the National
Party’s campaign. He accused the
African National Congress of causing
the problem by cutting money to the
province.

Mr Mandela told the teachers that
he did not wish to disclose details of
the scheme which would be offered to
those faced with redundancy as an
alternative to taking a retirement pack-
age, Helsaid the scheme still had to be
discu§sed with interested parties but
it had'been well received by those to
whom he had alreadv svoken.

He accused the National Party of
using the coloured community as a
“political football” in the run-up to the
local elections.

He claimed the party thought of this
sector of the community only when it
wanted to catch votes, but the ANC had
successfully made inroads into this
support base in towns such as Worces-
ter and Paarl.

He said there were political par-
ties now claiming to be non-racial,
but if one examined the structures it
was clear that blacks (whom he had
earlier defined as coloured, Indian
and African) were brought in only “to
cover the fact that these are essentially
white parties”.

Mr Mandela emphasised that the
ANC had never talked about retrench-
ments when discussing the education
budget, but this had been brought up
by the “government of this province”.
Instead, it had talked about rationali-
sation which could take place through
attrition, deploying teachers to other
schools or provinces or voluntary
redundancies.

“Government has approached this
redistribution of resources in consul-
tation with provinces and agreed with
them on a phased process over five

years to avoid disruption. The details
will be familiar to you and will put
paid to any claims that the Western
Province has been singled out for vic-
timisation,” he said.

“Since the larger part of the educa-
tion budgets is devoted to staff expen-
diture, the shifting of funds also means
the shifting of staff from the better-
resourced provinces to others. This
matter too has been approached
through consultation and negotiation.

“During this whole process govern-
ment used as its mandate the principle
which I outlined at the opening of par-
liament earlier this year, namely, that
we should do our best to ensure that
no teachers are retrenched while chil-
dren in the country as a whole need
them.”

Responding to comments from the
floor which included questions about
the treatment of temporary teachers
and special schools as well as criticism
of provincial Education Minister
Martha Olckers for threatening teach-
ers with retrenchment, Mr Mandela
said he had been “strengthened and
heartened” by what he had heard.

“I'have spent unforgettable moments
here and I carry away with me a feel-
ing of a man who has been enriched by
what was said here. I thank you,” he
said.

Earlier South African Democratic
Teachers’ Union president Duncan
Hindle said there were three new Rs
in education - “rationalisation, rede-
ployment and retrenchment”.

Mr Hindle said the Sadtu fully sup-
ported the idea of rationalisation
because of the inequities of the past,
but it was not because of self-interest
that teachers were arguing against
retrenchments.

He said South Africa needed each
and every teacher it had, particularly
as pupil populations would grow enor-
mously over the next decade.

“Human resources should not be
dealt with in knee-jerk, ad-hoc
responses,” he said. He described the
present teacher-pupil ratios as a “sorry
compromise” which should be low-
ered if the country was serious about
improving education.

Possible solutions could involve
redeployment of teachers to other
schools, retraining teachers to work in
areas of scarcity such as mathematics,
science and technology and training
teachers for other areas such as early
childhood development, health edu-
cation and adult basic education.

Mr Hindle said the union was calling
on all parties in the province to nego-
tiate the transition of education in a
“disciplined way”. Ideally none of the
“three Rs” should come into play, but
people should look forward to a peri-
od of increased training as pupil num-
bers grew.
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PLAN TO RETRENCH 6 000 MAY BE SHELVED

‘New deal for teacher mv

REASSURANCES by President Nelson Mandela to teach-
ers facing possible retrenchment have left them feeling
hopeful, but not secure. CAROL CAMPBELL reports.

SPECIAL “scheme” to

accommodate redundamnt

teachers is to be presented
to teacher unions by President
Nelson Mandela, the president
told a packed meeting of Western
Cape teachers in Athlone yester-
day.

His idea, the details of which
were not made known, had been
“encouragingly received” by sever-
al ambassadors, he said, hinting
that he might have found a way to
keep his much-quoted promise to
teachers that not one of them
would lose their jobs.

Last week, teachers were told
again by Education MEC Mrs
Martha Olckers that nearly 6 000
would be retrenched this year as
the first phase of a five-year ratio-
nalisation programme kicked in.

Olckers has said rep y

that because of central govern-
ment budget cuts to the Western
Cape, the province could not con-
tinue paying all its teachers.

Mandela refuted her argurnent
that not enough money was given
to the Western Cape to meet its
education bill, saying the national
government had doled out an
extra R374 million to help the
province meet its education com-
mitments.

The ANC had never talked
about retrenchments but believed
natural attrition, the redeploy-
ment of teachers to needy schools
and voluntary redundancy would
solve the overstaffing problem in
the Western Cape.

“It is unfortunate that with the
approach of the local government
elections in parts of the Western
Cape some politi have sought
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to use these positions to muddy
the waters, hoping to attract a few
votes.”

For several minutes the presi-
dent dwelt on the important role
the coloured community played

and
wconm of conduct forall. -;
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in South Africa. Afterwards most
teachers said they felt “hopeful”
with the president’s comments
but that the time for talking was
over. The teachers said a concrete
plan was needed to make them

NEW CHIEF: Professor Cecif Abrahams is installed on Friday as the vice-chanceltor and rector of the University of the Western Cape by the chan-
cellor of the university, Archbishop Desmond Tutu. Looking on is President Nelson Mandela, who made a surprise appearance at the ceremony.
PICTURE: NIC BOTHMA




“No teacher will

Qerpmched

Cape Town — No teacher would
be retrenched while he was still
president, Nelson Mandela said
yesterday.

Addressing teachers at a meet-
ing of the South African Democra-
tic Teachers’ Union and Cape
Teacher Professional Association
in Athlone, Mandela said the
teaching profession was of critical
importance for the future of the
country.

The growing unity in action of
different teachers’ organisations
was welcomed because it was a
sign that they were part of nation~
building, non-racialism and trans-
formation, he said.

“As long as I am president ...
no teacher will be retrenched,”
Mandela said.

He said that what would hap-
pen was the normal process of ra;
tionalisation. - Sapa. /

. '
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New row brews on teachers’ deal

ESANN de KOCK
Education Reporter

ANEW plan for teachers’ service condi-
tions means they could be forced to work at
schools anywhere in the country, it is
feared.

The new deal is to be negotiated today in
the central Education Labour Relations
Council, Western Cape Education Minister
Martha Olckers has claimed.

Her statement yesterday follows Presi-
dent Mandela’s weekend assurances that
he had a plan to ensure Western Cape
teachers would keep their jobs if they did
not want retrenchment.

Mrs Olckers said her information on the
new deal being planned by the national
education department was not official.

She indicated, however, that it involved
changes to certain clauses in the Pensions
Act, giving teachers whose posts were
redundant only two options ~ to accept a
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new severance package or agree to
redeployment.

At the moment, teachers in redundant
posts faced four options: natural attrition,
voluntary retrenchment, redeployment
within the province, or redeployment out-
side the province.

Mrs Olckers said she hoped the rumours
were not “the plan” Mr Mandela had spo-
ken about at a weekend meeting in Ath-
Ione, “because it will have disastrous con-
sequences for teaching on the whole, for-
teaching in the Western Cape and espe-
cially for married women”.

She said that under the new severance
package, teachers under 50 who wanted to
leave the service, would not qualify for pen-
sions and would get only a gratification
payout.

One of the suggestions to be discussed
today was apparently that service condi-
tions be changed so that redeployment
became part of new service conditions.




Olckers queries. |
Mandela pla& 51 ) '

DUO TION WRITE]
2 17" /

WESTERN CAPE ducatlon MEC
Mrs Martha Olckers yesterday
queried:President Nelson Man-
dela’s “special scheme” to stop
teacher retrenchments, saying it
could just be a change in teachers’
employment conditions and not a
new scheme to create jobs.

Olckers said she did not know
what the president’s plan in-
volved, but suspected it was a
move to make teachers fully trans-
ferable so that they could be rede-
ployed to schools in needy areas.

The President told teachers in
Athlone orvSunday that he had

" thought of a special plan to save
their jobs. He dechned to glve
more details.
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Theo Rawana with residential changes. Movement schools. The rapidl €xpanding school
into informal settlements and un- building Programmes had been allocat-
NEARLY 33 000 extra school pupils planned land occupations, normal Pop- ed R195m and transport services for
had enrolled in Gauteng this year, ulation increases, changing residential rural learners would be introduced. In-
which meant teacher retrenchments patterns and rising community expec- ' creased access to specialised education
would not be necessary, education tations made increased funding neces- would also be investigated for disad-
MEC Mary Metcalfe said yesterday. sary for the department. vantaged learners with special needs.
Presenting  her department’s She said the final census would be Metcalfe said 60 new building pro-
R4,5bn budget to the Gauteng finance conducted only after five years,buther jects would be started and completed
standing committee, she said the department would manage on figures ‘within the budget year, and 15 special
province’s “rapidly expanding client produced by October’s count, school re.- rural transport services would begin

base”, migration into the provinee and  portsand figures from districts. servicing rural children.
rapid urbanisation were some of the re- Metcalfe said the department would “In real terms, the Gauteng depart-
alities facing her department. focus on access, redress and efficiency. ment of education has begun to deliver

Instead of retrenchments staff Teachers would be deployed and new key services to the most disadvantaged
might merely be redeployed to fit in posts  established in understaffed communities in the province,” she said.




No teacher retrenchments, but huge increase

in enrolment spells ba

By Lee-Ann ALFREDS '/q—an/lzve, they proposed that R200-

Education Reporter

Sixty new schools are to be built in
Gauteng, this year and no teachers
refrenched, but a massive increase
iry school enrolment has effective-
Jdy doomed the education system
to another year of hardship.

This was the good and bad
news which emerged from dis-
cussions on the education budget

1in the Gauteng legistature’s fi-
whance committee yesterday.

In their presentations, senior
education officials — including
MEC Mary Metcalfe and superin-
tendent-general James Maseko -
outlined what will be a mixed
year for education in the province.

But first, in an unprecedented

million be taken away from ad-
ministration and capital expendi-
ture, and used on public school
education. This means R3,5-bil-
Lion will be spent on public
schools rather tfl\jan the R3,3-bil-
lion allocated.

The finance committee will
make its recommendations after
follow-up discussions on Friday.

Next, Maseko outlined the de-
partment’s plans for 1996, saying
that it would be the first year the
transformation of education was
actually tackled.

He said 1995 had mostly been
“business as usual”, as officials
had to ensure that schooling still
took place while a new system
was put into place.

?ews for e

ation
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MaBeko said the first priority
in 1996 would be “access, redress
and efficiency”. In terms of this
objective, 3122 teachers would be
redeployed to fill most of the 3 372
posts available at understaffed
schools.

Another strategy was the im-
plementation of the new teacher/
pupil ratios to establish uniform
class sizes, Maseko said. About 60
new schools would also be built
with the R350-milion made avail-
able for capital works, he said.

The allocation of R4,1-million
in transport subsidies for 27 000
rural children would also help to
establish equity. Maseko admitted
that Gauteng's education system
was facing hard times despite the
initiatives planned for this year.




Apartheid still alive,

say bls

ESANN de KOCK 321
Education Re

FURIOﬂAfmcan tedchers say they
are still being marginalised when'it
comes to top management positions in
the new Western Cape Education.

Department, the Cape Aftican Teach-.

ers’ Union (Catu) charges.

Catu president Christopher Ggaji
said a row had developed between
the union and the department over the
fact that the apartheid system’s delib-
erate deprivation of African teachers
was continuing.

Mr Gyaji claimed that a tmy per-
centage of top management posts in
the new department had been filled by
Africans and that there was no mean-
ingful affirmative action programme,

In response to queries, the depart-
ment said 10,7 percent of posts in its
top management structure were filled
by Africans.

Of the remainder of the posts, 51,4
percent were filled by Coloured peo-
ple and 37,9 percent by whites,

The department said that of the 152
posts in the new department filled
through absorption from old education
departments, 56,1 percent of the posi-
tions were allocated to the former
House of Representatives (Coloured)
and 25,6 percent to the’former Cape
Education Department.

Only 9,2 percent of posts were filled
through absorption from the old
Department of Education and Training
(DET) and of this portion, 6,8 percent
were African,

Department chief Brian O’Connell
said the department had made serious
attempts at affirmative action appoint-
ments in the top management.

“Representivity was one of the eri-
teria set,” Mr O'Connell said.

“Of the 91 posts filled through adver-
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Beachers

tising, 17,6 percent were filled by
Africans.”

This figure excluded posts filled by
absorption from the old education
departments and re-appointments
from the former House of Represen-
tatives, Cape Education Department
and other provinces.

Mr O0'Connell said only 11 Africans
“remained from the ex-DET who could
be absorbed”, representing 6,8 percent
of the top management structure.

But 16 more had been appointed.

And, he said, the full complement,
11,1 percent, was not far below the per-
centage of department pupils in for-
mer DET schools (about 15 percent).

A further 34 senior posts were still
vacant in the department and deci-
sions on advertising had yet to be
taken.

Mr Gqaji said the appointments in
the WCED top structure left much to
be desired. He said Mr 0’Connell had
admitted this during discussions.

With only 13 Africans appointed
between post levels four and seven,
the lack of representativeness was
shocking, he said, especially since
Catu had previously raised the matter
with the department.

“The exclusion of Africans from the
top management of the WCED is in no
way better than that of the former
DET. Instead, the WCED appears to be
pursuing the'old tricameral policy.

“It is clearly known that African
teachers were deprived of senior posi-
tions in the former DET in favour of
whites. Such a practice cannot be sub-
stituted by a structure which still
keeps African teachers in the lower
ranks of new appointments.”

Mr Ggaji claimed the appointment
of “only 13 African teachers” indicat-
ed “an attitude which is not favourable
to the principle of affirmative action”.




ACTION PLAN: Teachers volunteer to join a committee to protest
against retrenchments during a rally at the Hewat Training College.

Angry teachers
threaten action
on retrenching

JERMAINE CRAIG
Staff Reporter (éz] )
WESTERN Cape teachers intend to
embark on mass action to protest
against the proposed retrenchment
of 6 000 teachers.

The protest decision was taken at a
rally attended by about 1 000 teachers
at the Hewat College of Education in
Athlone yesterday. -

Among the proposals was a “mas-
sive” march through the streets of
Cape Town to the Western Cape Edu-
cation Department (WCED).

Other suggestions were the boy-
cotting of local elections, forming a
human chain alongside major high-
ways and freeways and having placard
demonstrations.

The meeting was organised by the
staff at Alexander Sinton High School.
Teachers also resolved to oppose the
proposed system of forced redeploy-
ment of teachers to other provinces,
which they felt would “negatively
impact on education practices”.

Teachers also felt they were being
“manipulated”.

They said this was done through
the establishment of a rationalisation
committee.

Teachers accused the WCED of try-
ing to.sow division among teachers by
using the media as an instrument to

|

Picture: JERMAINE CRAIG, The Argus.

relay information about rationalisa-
tion.

The teachers will be forming a com-
mittee to take forward the proposals
and resolutions made at yesterday’s
meeting,

Vice-rector of Hewat Sidney
Scheepers said that the process of
rationalisation began in 1991 with the
reduction of the intake of trainee
teachers.

Mr Scheepers said that in 1991
Hewat had taken on 280 first-year stu-
dents, compared to the 60 this year.

He said the education department
had indicated that it would not be
needing primary school teachers until
1999, but that it would need 700 teach-
ers in 2001

“Where are those teachers going to
come from?” he asked.

Mr Scheepers said that the admin-
istration of Hewat Training College
had accepted that they could not con-
tinue in their present form.

He announced that Hewat would be
merging with the Cape Town Training
College from the beginning of January
next year,

They were still deciding on which
premises the new institution would
operate from.

“Redeployment would mean the
destruction and retardation of our
children,” said a‘teacher from Gar-




Teacher. .

backlash

oniob cuts

TEACHERS MET IN Athlone yesterday to discuss the effects on their
members of the constant threat of retrenchment and made sugges-
tions on what course of action to take. Many criticised the govern-
ment's “blatant attack on education”. DAN $IMON reports,

UMOURS and speculation about

the retrenchment of 6 000

teachers in the Western Cape

has eroded teachers’ health and
s left them demoralised.

This emerged at a mass meeting of
about 400 teachers in Athlone yesterday
where they slammed the government’s
decision to retrench 6 000 teachers and
expressed misgivings about a proposal to
redeploy teachers in other provinges.

The teachers gathered at
the Hewat Teachers Train-
ing College heard a number
of speakers sharply criticise
the government's “blatant
attack on education”.

One speaker, Ms Fazilét
Bell of Alexander Sinton
High School, said schools in
the Peninsula were already
facing disciplinary prob-
lerus with pupils as a result
of teacher shortages.

“Many of us are already
involved in crowd control.”

Teachers “had to ques-

not to establish rationalisation commit-
tees at their schools,” she said.

Hewat College vice-rector Mt D
Scheepers said rationalisation of the
teaching profession had started a number
of years ago — particularly with the intake
of trainee teachers at the college.

In 1991, the intake figure was 280, This
had dropped to 60 this year.

“They say we don't need more primary
school teachers until 1999, But then they
say we will need 700 prima-
ty school teachers by 2001.
Where are these 700 teach-
ers going to come from?”

The government had
suggested that teachers
training cotleges should
amalgamate.

“In order to be viable
Hewat is negotiating with
Cape Town Teachers Train-
ing College in Mowbray to
amalgamate in 1997. This
will reflect the realities of
the new South Africa and
ensure job retention, not

tion” the manner in which  YENTING ANGER: only in education but also
they had heen treated by ~Teacher Mr Joseph'Sep in administration and sup-
the national and Western  tember at the meeting. port staff structures,”

Cape education depart-
ments, she said.

There appeared to be no clear plan.

“Rumour and speculation has serious-
ly eroded teachers’ health and demor-
alised them. There is already an unem-
ployment problem. Are we going to join
their ranks?”

Bell suggests teachers should consider
the following steps:

@ Taking principled decisions on
teachers’ posts being advertised.

@ Areduction in the number of school
inspectorates in the province.

@ If new teachers should do appren-
ticeships in rural areas.

@ Teachers should consider forfeiting a
pay rise for a limited petiod of time.

"We call on principals and teachers

i Bl

Scheepers said.

South Peninsula High School principal
Mr Brian lsaacs said it would he
“immoral” for any school principal or
teacher to serve on the proposed rationali-
sation committees.

“The government must do its own
dirty work and when the schools are
ungovernable, the government must be
told that they were responsible.”

Occupational therapist Ms Deborah
Nash said since the news of mass retrench-
ments was made public, she was constant-
ly coming into contact with teachers who
were “breaking at the seams”.

“Their home lives are breaking up and
thetr work lives are crumbling because of
the prolonged intense stresses they are
being subjected to.”




Ministry tables proposals on

teachers’ service conditiong{-
18] LF( al

Cape Town -The education’ min-
istry has tabled its proposals in
the first round of talks in the bar-
gaining comumittee of the Educa-
tion Labour Relations Council on
the changing service conditions of
teachers.

Education Minister Sibusiso
Bengu said yesterday his team
had tabled proposals for what he
termed “right-sizing” in educa-

e

22()
tion, andWas offering voluntary
severance packages, amendments
to pension benefits and salary re-
structuring and improvements.
The debate on the retrench-
ment of teachers and the staffing
proposals for the broader public
service meant the redeployment
of teachers should again be em-
phasised, Professor Bengu said. -
Own Correspondent.




Teachers return to
KwaMashu schgols
‘arouk Choth N ?’2"

Fi k Chothl L%} 7{4 b

DURBAN — ethe’rg KwaMashu schools re-
sumed teaching yesterday after a week-long boycott
of classes; but four schools damaged as a result of
%ang warfare remained closed, the SA Democratic
‘eachers’ Union (Sadtu) said yeai;erda(z‘.cw‘i .

Sadtu provincial secretary Ndaba baza said
a peace deal had been brokered in KwaMashu L gec-
tion, which was badly affected by the violence, and a
“calm and friendly” atmosphere had returned,

Rival ANC factions involved in the gang warfare
had agreed to keep the peace and to ensure that
teachers were protected, Ge;vahaza said. o

Observers said violence also spread to the Kwa-

hu clinic, with two members dying on Sun-
day after clashes outside the clinic. Gang members
were alloged to have stormed the clinic, warning |
nurses not to treat rival members. Nurses had since
refused to work onnight shifts, = .+ .., -

KwaZulu-Natal health ministry spokesman Dave
McGlew gaid the health department could not be ex-
pected to spend money “on putting tanks and men
with AK-47 rifles” to protect the clini¢. The minigtry
was in contact with police and community leaders
whohad toresolve the conflict, : - - i :

KwaMashu is an ANC stronghold, Political dif-
ferences among ANC members and a high unemploy-
mentrate are said to be behind the violence,

A violence monitor said the situation was being
aggravated bg ANC opponents who were exploiting
the situation by helping rival lgrouﬁs obtain weaimns.

Gewabaza said tgur schools in L section would re-
main closed because repairs had to be done as a re-
sult of damage caused. He said central government
had allocated R16,1m to the KwaZulu-Natal educa-
tion departmént, but it had not spent the mon‘o}y. .

Provincial education and clsgl:lre MEC Vincent
Zulu said about R2m had been received earlier this
year, but central government red tape had resulted
in delaysin obtaining other funds. MR
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Trainees set to cook up

astorminac

MICHELLE LERNER
Staff Reporter

TOWNSHIP residents are get-
ting free training in how to run
a successful business - and the
opportunity to get started - as
part of a programme to create
jobs in disadvantaged areas.

Under an Eskom programmes.
seven people have gradusted
from a 16-day training course
and have launched the first of
36 “container businesses”to
operate in the townships.

Now Eskom is handing over a
fully-functioning, compact bak-
ery to the group, under the
management of Misincedisane
Business Development Trust.
Equipped with ovens, a freezer,
electricity, running water and a
nationally accredited certifi-
cate, the trainees are also
armed with new skills and the
confidence necessary for suc-
cess.

“This is an excellent oppor-
tunity for these people,” said
Dorian October, who provided
some of the training.

“They wanted to do some-
thing with their lives, but didn’t
have the education.”

Beneficiaries say they will
also expand the scope of what
they've learnt to include other
business endeavours,

“Before, I didn't know any-
thing about business skills and
I couldn’t make money,” said

ontainer

TASTY BUSINESS: Displaying a freshly baked tray of pies,

K " ¥ |
[Picture: OBED ZILWA, The Argus.
graduates of a training pro-

gramme in business and baking skills get set to move their container bakery to Crossroads.

From left, they are Joshua Balintulo, Jackson Mtya, Dorian O
Liwani, Elizabeth Monyeni, Nobalungisa Dyasi,

Jackson Mtya, who also runs a
small grocery stand in Khayelit-
sha, “Now I know what I must
do to make a profit, My business
can finally grow.”

Eskom is now looking to con-
tainerise laundromats,

butcheries and other services
in the same'way.

During the next year, the
company hopes to create near-
ly 200 jobs.

Container businesses were
easy and affordable to oper-

ctober, Cynthia Lufele, Welfont

Samuel Ngewabe, and Tony Stokes, centre.

ate, said Eskom Test and
Demonstration Centre manager
Tony Stokes.

Costs to the company were
R20 000 in structure and equip-
ment, and the same amount in
training.

Teachers head for clash on proposed service cm&dit'ons
Sadtu wasﬂt;égte/ifzég} Zaéred to d l%sztle cher re-

Education Reporter

TEACHERS' unions look set to
clash with each other over the
government’s proposed changes
to service conditions.

The state’s proposals were
tabled in the Education Labour
Relations Council (ELRC) this
week and negotiations around
them are to begin on Monday.

But one of the biggest teacher

unions, the South African Demo-
cratic Teachers’ Union (Sadtu)
has accused another leading
player, the National Pro-
fessional Teachers’ Organisa-
tion of South Africa (Naptosa),
of being motivated by racist
policies.

Sadtu has said it supports the
offer by government and favours
any move to integrate education
and address imbalances.

of the new severance package,
which the state offered in place
of existing schemes.

But it is widely expected that
the new severance package will
amount to less than the old
package.

Sadtu accused Naptosa of
encouraging teachers to take
the retrenchment package.

Sadtu said it was not pre-

trenchments in the ELRC.

According to its own analysis,
Sadtu said, the government’s
offer was aimed at “right-siz-
ing” the public sector, which
meant the restructuring of edu-
cation to achieve equity.

The union said the proposed
severance package would
ensure no teacher would be
forced out of the system.




New publication gives teachers a voice
ARG 20/4/b ﬁzi)
copies~will be posted to every

GLYNNIS UNDERHILL
Staff Reporter

TEACHERS who have been feel-
ing left in the cold can now turn to
a new publication to voice their
concerns.

The South African Newspaper
Education Trust (Sanet) has
launched a monthly national
newspaper, The Teacher, in asso-
ciation with the Mail and
Guardian newspaper.

Dedicated to enhancing the life
of teachers inside and outside the
classroom, The Teacher aims to
provide a forum for educators,
primary and secondary teachers
and for teacher trainers.

Editor Vusi Mona, a former
teacher, said the newspaper
would engage critically with the
issues of the day and cover the
entire spectrum of topics con-
cerning teachers.

In the first issue Mr Mona dis-
cusses South Africa’s over-supply
of teachers.

“As South Africa tries to juggle
its way out of this problem of
teacher over-supply, somebody

out there must start thinking about
reliable instruments of project-
ing pupil enrolment and teacher
demand and supply, lest we repeat
history’s mistakes. And the sooner
we do it the better,” he concludes.

Mr Mona, who holds two
degrees in education from the
University of the North, firmly
believes President Mandela will
ensure teachers keep their jobs if
they do not want to be retrenched.

“And The Teacher provides
teachers with a forum which will
engage educators and authorities
on policy matters,” he said.

The newspaper is being funded
by the United States Agency for
International Development and
funds have been pledged until
mid-June 1997.

“We have been told we should
be self-sustaining by that time
and I hope we will be,” said Mr
Mona.

A media leaflet distributed this
month by a national advertising
agency heralds the arrival of the
publication.

it claims the audience of the
newspaper is guaranteed because

teacher at the beginning of each
month.

The appointment of Mr Mona,
who obtained a distinction in
research methodology during his
post-graduate studies and has
considerable classroom expetri-
ence, appears to be a step in the
right direction for the publica-
tion.

Having lectured in English and
micro-teaching at Mgwenya Col-
lege of Education in Kanyamazane
and the EC Mango College in
Kabokweni, both in Mpumalan-
ga, Mr Mona is excited by the
challenge.

A co-founder and editor of a
professional journal showcasing
research papers and articles writ-
ten by college staff at the EC
Mango College, journalism is not a
new field for him,

“It is a great opportunity and a
wonderful challenge.

“We will be providing a forum
through which teachers and pro-
fessionals can share ideas on what
is working inside the classroom,”
he said.




London bl

Grim prospects in m@n

By ANDREW TRENCH: London

SIX months ago Lester Koopman was
in Cape Town, a newly qualified
teacher with a huge student loan and
little prospect of getting a job in an
education department that was talk-
ing of slashing thousands of posts.

Today he finds himself in the East End
of London with teaching experience at 15
schools under his belt, a dent in his student
loan and with a bigger world view.

Like Mr Koopman, scores of South
Africans are heading to London under a
programme organised by TimePlan, a
teacher agency that fills 600 vacant po-
sitions in the city every day.

Ten South African teachers have al-
ready arrived under the plan, made pos-
sible by South Africa rejoining the Com-
monwealth. Another 143, mostly new
graduates, were recruited by the agency
during a recent visit to South Africa and
many more are expected.

Among the attractions for South
African teachers are the money and the
opportunily to travel and gain work ex-
perience at the same time.

Mr Koopman, 25, says the teachers are
more interested in travel opportunities
than in leaving South Africa because of
dim prespects.

The money is important too. As tem-
porary teachers, they earn the equivalent

of R300 a day after tax — compared with
about R3 000 a month as a new teacher in
South Africa.

Mr Koopman, from Landsdown on the
Cape Flats, says the lack of opportunity in
South Africa was daunting.

“The situation looks quite gloomy. Iap-
proached a couple of places, but there was

falk of cutbacks. It does not make sense.

We need more schools,

“It did not look like there was much
prospect of a permanent post.”

Chris King, the agency’s education di-
rector, said South African teachers were
filling a gap in London’s teaching market
that has existed for 10 years.

He said the programme would even-

ckboards calling

rica sen mwmmcmﬁmm to Britain

tually have benefits in South Africa.

“It will enhance South African teach-
ers. It is good for them professionally, and
very broadening through travel.”

But he has a word of warning: “This is
no short-cut to the chicken run.”

The agency does not provide air fares
or accommodation for recruits, who have
to return fo South Africa after two
years.

And Mr Koopman, who helps the agen-
cy torecruit South Africanteachers, looks
forward to coming home. '

“I would like to get back home and into
teaching. I love teaching.

“I love working with children. I did not
choose teaching for the money.”
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Unemployed
teachers pick

up their

A GROUP of unemployed
teachers have started a
school in abandoned class-
rooms — attracting meore
than 1100 pupils almost
immediately.

Masfunde High School in
Kwazakhele, Port Eliza-
beth, opened the doors of its
13 prefab classrooms aheut
two months ago.

The schoo! was started
by members of the 200-
strong Unemployed Teach-
ers Union after they noticed
rows of empty classrooms
in Bilana Crescent.

The teachers approached
the department of educa-
tion at Bisho with their plan
for a new school.

Goodwin Mkote, a biolo-
gy and history teacher, said
1138 pupils from Kwaza-
khele, New Brighton, Zwide

chalk

pupils sat on desks and
brought whatever books
they could find to school.

Mr Ndanda said: “This
school is special. It could
give the children a chance,
but they are studying under
harsh conditions.”

Necediso Captain, a crisis
manager seconded to the
education department, said
the school had not yet been
recognised as an “official
scheol”.

The department was
iooking at administration
issues, the fact that estab-
lished schools had empty
classrooms, the status of
the teachers and the trans-
fer documents of pupils.

“The department has
created a technical com-
mittee to come up with rec-
ommendations,” he said.

BACK >._.‘wo_._00_. . . . dedicated teachers who have been working without pay




and Motherwell attended

classes held by 42 teachers. .

He said the school faced fi-
nancial problems because
education offjcials had not
yet decided on its status.

“We need to be made a

: public school as soon as pos-
sible and are locked in dis-
cussions with inspectors
about this,” he said. Teach-
ers were not heing paid and
pupils hiad not started pay-
ing fees, he;said.

Xola Ndanda, the chair-
man of the students repre-
sentative council at the
school,Said: “The pupils are
very Happy that this school
has Started but there are no
chdirs, stationery or equip-
ment; the toilets are filthy
and the windows are
smashed. There is alse no
running water or electrie-
ity, and some classes have
90 pupils at a time.”

The union’s media offi-
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'Finance needed for
health programme

Linda Ensor

CAPE TOWN —- Cabinet is to be asked
by the provinces to assist with the na-
twnal implementation of the free pri-
health care scheme, Western
Cape health MEC Ebrahim Rasool said
' atabriefing yesterday.
A task team consisting of represen-
tatives of provincial treasuries and

provincial health departments was set

up this week following a meeting with
state expenditure officials. The task
team’s function would be to estimate
the cost of the programme throughout
the country (estimated at about
R5,3bn) and to ask Cabinet for an ad-
ditional allocation to fund it.

Rasool said this development was a

I_ior advance” on the initial position

ealth Minister Nkosazana Zuma
that provinces must fund the pro-
gramme from their own budgets.

The Western Cape cabmet decided
yesterday to support the implementa-
tion of the programme in the province
from May 1 on the condition that it be
funded by the national department.

Rasool said Zuma would be in-
formed that the costs of the programme
had not been budgeted for and that the

Western Cape would be submitting an-

account for it to the national depart-
ment before the end of the year. The

estern Cape, a declining
health budget, suffered financial con-
straints and was already budgeting for
adeficitby year-end.

The cost of implementation in the
rovince was estimated at RATm —
20m in lost revenue and R27m in

staff and resources which would have
to be shifted from tertiary hospitals to
primary health centres. . .

Rasool said additional finance of
about R35m would be derived from in-
creasing hospital tariffs in secondary
and tertiary hospitals.

Expectations

Also, the R19m inflator for services
rendered by local authorities which
was included in the R80m earmarked
for primary health care thxs year would
notbe allocated. -

This would be used to oﬂ‘set the ef-
fects of introducing the free pnmary
health care programme. ;

Rasool said Zuma's announcement
of freepnmary health care had created

“enormous” :expectations in the |
rovince as wéll as a great deal of con-
tRusmn as local authorities implement-
ed it immediately whereas provincial
» mstltutmns didnot.

There was an mtensxfymg move-

ment nottapay, he said.

Pupils attack
SAPS station

Bonile Ngqiyaza

work
20

Teachers’ union to stage

POLICE fired rubber
bullets and stun gre-
nades to disperse about
700 pupils after they at-
tacked a satellite police
station at a taxi rank in
Vryburg yesterday, po-
lice spokesman Pieter du
Plessis said.

This followed a march -

‘organised by the Con-
gress of SA Students to
nearb; ngv urg High
Schoo. emand that
the school admit more
black pupils.

The school bad agreed
to admit black uplls
but only a lrm1tecF
ber could be accommo-
dated, Du Plessis said.

Several petrol-bomb-
ing and stone-throwing
incidents had been in-
vestigated by the police.
No arrests were made.

The provincial chair-
man of the student body
and local community
gvhcmg forum member

ilson Modise had re-’

quested a meetmg with |
y afe

.the mllce reate
Yerrioty) bu“t theheeﬁng

failed to rhaterialise d
|.tohist

Kel o’

THE SA Democtatic
Teachers’ Union (Sadtu)
in Northwest will stagea
one-day work stoppage
tomorrow and will at-
tend a rally to protest
against the alleged uni-
lateral retrenchment of
teachers by the provin-
cial government.
Sadtu spokesman
Seth ga said
teachers would report to
schools before proceed-
to  Mmabatho's
Monts}uoa Stadium for
an 1lam rally to “high-
light  probl that

G?s:oppage Ltﬁniorrow

ucation department had
also used “unjon-bash-
ing tactics”. :
He said about 300
teachers had been re-
trenched since the begin-
ning of the year without
the education depart-
ment having consulted
the union, -
There were also about
600 foreign teachers em-
loyed in the province,
gllmg posts that could be
filled by South Africans,
Ramagaga said. ;
The union was de-
manding that all re-
trenched teachers be

teachers and the union
have been experiencing
in this province”.
Problems  included
the retrenchment .of
teachers, failure to ay
teachers’ salaries: %

sistently and on agreed “lifted

dates” as well as the uni-
lateral .extension of exs

that teachers who had
not been paid since
January be paid by
tomorrow -and that a

moratorium oi the can-
- cellation “of expatnate

cher,s"- goififracts  be
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Huge demo.
over teaching
JOb cutbacks

UNDREDS of (/ ziy school

pupils from several Cape Town
schools ~ backed by teachers
and parents - demonstrated in
Mitchell’s Plain today against a
proposal to retrench altogether
6 000 teachers in the Western
Cape.

The protest was mmated by
pupils, teachers and parents
at Lantana Primary in
Lentegeur, and was backed by
several nearby schools, includ-
ing Jamaica, Hayacinth, Corn-
flower and Merrydale primary
schools.

A teacher said some col-
leagues appeared to have been
“taken in” by President Man-
dela’s assurance that no teacher
would be retrenched.

“But we know that the gov-
ernment’s contention is that
there is an over-cencentration
of teachers in the Western Cape
and too few in other provinces
and we can’t accept this,” she
said.
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Fewer teachers
price of equality,

SChOOlSézrﬁ told

Education Report

SCHOOLS that lose teachers in the process
of bringing equity to education should
accept it in the interests of South Africa
says Brian O’Conuell, Superintendent Gen-
eral of Education in the Western Cape.

He was speaking today at a Freedom Day
celebration at De Grendel School in Mil-
nerton.

Mr O’Connell said there had been great
inequalities in South Africa’s history and
the government today was trying to create
a situation in which everybody could be
treated equally. .

This, he said, meant that those who had
a lot might be asked to give a little to
those who had less.

“In De Grendel’s case, it will mean that
you will have fewer teachers gnd bigger
classes.” g' 2

Mr O'Céonnell asked teachers and pupils
to aceept this situation in the interests of
creating equality in education.

He said it was an important step in the
interests of nation-building.

“With hard work, we can still deliver
quality education,” he said.

Calling for patriotism, he said South
Africans had to realise that sacrifices were
needed in the greater interests of the
nation.

“I challenge you to love South Africa and
to offer yourselves in the service of.its
development.

“I challenge you to understand South
Africa and to feel no guilt about the past,
but to tackle the problems together,” Mr
0’Connell said.
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Teaching c

JERMAINE CRAIG
Staff Reporter

TEACHING came to a standstill in Mitchell’s
Plain yesterday when thousands of teachers
and pupils formed a human chain along all
the area’s major routes to protest against
teacher retrenchments.

The chain formed part of a plan of action
drawn up by teachers recently in protest against
an announcement by the Western Cape Educa-
tion Department (WCED) that 6 000 teachers
would be retrenched this year.

The human chain was organised by a steer-
ing committee of the Mitchell’s Plain Con-
cerned Teachers’ Forum, which was estab-

- lished in protest against retrenchments.

Teachers also recently gathered at the Hewat
College of Education to draw up a plan of
action, which included the possible boycotting
of the eoming local government elections.

Thousands of teachers are expected to con-
verge on Cape Town on Thursday for a planned
march on Parliament, involving most of the
region’s teachers.

The WCED also chose Thursday to address
teachers at the Athlone Civic Centre at 2.30pm.

Director of Education Brian O'Connell is
expected to hold a mass meeting, regarding
the issue of retrenchments and the rationali-
sation of teachers.

However, sources say the new package pro-
posals are to be addressed.

Teachers in Mitchell’s Plain have been hold-
ing daily placard demonstrations between
7.30am and 8.30am.

These protests will be continuing this week.

The teachers’ forum’s co-ordinator, Mark Wil-
son of Portland High School, said that they
were essentially launching an “anti-retrench-
ment campaign”.

On rationalisation, there seems to be a split
between the teachers and teacher unions on
these issues and Mr Wilson said that the South
African Democratic Teachers Union (Sadtw)

Q

had “withdrawn from the action (the teachers
human chain)” taken yesterday.

Mr Wilson, a Sadtu member, felt that this was
because of “misinformation” being spread.
He said that Mr O’Connell had asked for a

me

Akl 23

meeting with the forum next week, but that
no agenda for the meeting had been dis-
closed.

The forum’s steering committee had rejected
this, saying that they would attend the meeting

to a standstill

1 2

. X Pictures: DOUG PITHEY, The Argus
7 DEFIANT: Part of several thousand Mitchell's Plain teachers who formed a human chain along the area’s major routes yesterday.

on the proviso that they had an agenda.

Sadtu is expected to hold a meeting at the
Princeton Technical School on Monday at
1.00pm.

Comment from Sadtu could not be ovnmwzmﬁ




Package said

to be unfai

Linda Ensor )
CAPE TOWN — Dis-
crimination against old-
er teachers in Western
Cape’s proposed ire-.
trenchinent plans’ Wi
attacked syestérday “by
DP-  spokesman Prof
Richard van der Ross,.
who ‘said he had-been
told: ‘the .sobn-to-be-an-
nounged :: retrenchment
| package for - teachers |
|+treated those in the 50 to*
..54 year-age group-differ- |

,entlyfro gﬁseﬁye r
000 tese!

; .posts are to be closed in-’
4| July to increase the ratio
of pupilstateachers.

ereas’ the ' first
group were being offered
a choice of a gratuity and
a pension, or alternative-
ly a single amount as full
and final settlement, the
second group were being
denied the choice of this
latter alternative. They
could take only a gratu-
ity and a pension.




Teacher unions, govt

set to sign

CAROL CAMPBEL
EDUCATION WRITER

crilsla

TEACHER unions and the national
educatfon department met in
Johannesburg last night to sign an
agreement that would dramatical-
ly change the working conditions
of teachers and at the same time
give them above-average salary
increases.

At the time of going to press
talks were still in progress and no
union had signed the agreement.
Al teacher bodies, with the excep-
tion of the Cape Town-based South
Aftican Teachers' Association (Sata)
and the Transvaal Onderwysers-
unie, had verbally committed
themselves to the document.

new deal

@ZSQ:I spokesman Mr Des

Duxbury said his organisation was
unhappy with the agreement
because it smacked of “blackmail”,

“It is an all or nothing package
which offers teachers increased
benefits, but these are lumped
together with an unacceptable
retrenchment package.”

He said the document suggest-
ed that once a teacher accepted the
“severance package” he or she
could never again apply for a job as
ateacher in the civil service.

It also stipulated that vacant
posts at schools had to be filled by
redeployed teachers, which would
limit job opportunities for new
graduates and slow down career
moves in the profession.




Teachers plan march

Staff Reporter \ SQO

ARG 1/5]9
THOUSANDS of teachers are expect-
ed to march on parliament to protest
the retrenchment of 6 000 teachers in
the Western Cape.

The march. which is being organised
by the Mitchell's Plain Concerned
Teachers’ Forum. will be held at noon
tomorrow.

The teachers will march from
Kaisergracht to parliament and hand
over a memorandum of protest to Edu-
cation Minister Sibusiso Bengu, and
MEC for Education Martha Olckers.
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Mandel
teac

By Waghied Misbach
and Khathu Mamaila

RESIDENT NELSON MANDELA hit

the campaign trail in the West-

ern Cape ‘yesterday by assur-

ing workers and teachers that
their ]obs were safe.

Speaking at a Workers’ Day Raﬂy
organised by the Congress of South
African Trade Unions at the Athlone
Stadium, Mandela said the ANC reject-
ed the idea that affirmative action poli-
cies should only benefit African work-
ers. “Affirmative action is meant to
benefit everyone who suffered under
apartheid - including coloured and
Indian workers.”

Mandela- said workers should
protest against any employer who
attempts to implement this policy.

“It is everyone's duty, workers as
well as employers, 1o once and for ali
place racism behind them.”

'ews

e

assures

chers of jobs

Azapo’s Mangena tells rally t
- power is still vested with whites

Mandela also said there were no
plans to retrench 6 000 teachers in the
Western Cape, as was previously indi-

cated by “the education MECin the ~

Western Cape, Martha Olckers.

M hile, Azapo presid Mr
Mosibudi Mangena told a gathering in
Norther Province yesterday that if there
'was any doubt that biacks in government
had not- yet gained power, Tuesday’s
countrywide marches should confirm
that whites were still in power.

Addressing hundreds of people
who attended a Workers’ Day rally at
Ga-Mogoto, in Zebediela, which coin-
cided with the launch of an Azapo

branch, Mangena said: “Where have' .

you seen the Government marching?
People who march are those who have

no power. Members of Parliament and
MEC’s were leading the marches to the
Nationa! Party and Democratic Pa.rty

‘offices because power is still vested in

these white parties.

“If all along yon were cheated that
blacks were governing, Tuesday’s
marches should clear all the confusion.
Whites are still in power. These marches
will end once blacks gain power.”

Also yesterday, Mpumalanga pre-
mier, Mathews Phosa said at a rally in
Witbank that Inkatha Freedom Party
leader Mangosuthu Buthelezi should
stop regarding himself as “untouch-
able™ because he is not above the law.

He said if sufficient evidence link-
ing Buthelezi to Third Force activities
was obtained, he must be arrested.
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TYRONE SEALE
Political Staff

PRESIDENT Mandela has
warned Western Cape teach-
ers who fear rotrenchment that
they will inevitably be trans-
ferred to places where thev are
needed.

He told about 4 000 people at
a May Day rally at Athlone Sta-
dinm yesterday that transfor-
mation of the education sys-
tem atforded all children equal
learning opportunities.

This process would
inovitably be accompanied by
reatlocations of resources,
ineluding teachers.

“The government, and [ per-
simally, are fotally commitied to
deing everything in our power
(o see that no teacher loses his
or het job while in the eountry
as a whole there are children
who need those teachers' ser-
vices”

But the government would
continne to deal with thi- com-
plicated issue through consul-
tation with provineial authori-
ties and negntiations with
teachers,

Claims that certain provinces
or groups were being victimised
ware the result of “oppor-
tunism™ and efforts to turn this
sensilive matter into a political
football, Mr Mandela said.

He was responding to the
fears of Western Cape te:ichers
who have been told Ly the
provincial education depart-
ment that about 6 000 will be
retrenched this year as part of
rationalisation that will take

five vears to phase in.

Turning to the question of

. . i Pictures: HANNES THIART, The Argus,
REACHING OUT: President Mandela exercises his charm on young supporters who had come to see him at the Hanover

:Zark day hospital, where he gave his endorsement for the May 29 local government election to ANC candidate Igsaak
amaar.

th

Mandela tells Western Cape teache
they will be sent h &1 Zl/lg/r?

re needed

» to benefit everyone disadvan-
B taged by apartheid. including
coloured and Indian workers,
who should insist on this right
where they were being
deprived of it.

He said people who did this
would have the support of their
colleagues, the trade union
movement and of the ANC.

It was the duty of workers
and employers alike to put
racism behind them once and
for all,

Mr Mandela began yesterday
with a visit to the Hanover Park
day hospital where staff have
complained for several years of
gangsters’ repeated attacks.on
patients and staff as well as
damage to and theft of hospital
property. S Y
Noting the difficult circum:
stances under which staff per
. formed their duties, Mr Man-

* dela said he had been heart
ened by their commitmentito,
their work and sérvice to the’
community. P . o
™ He called on all residents to
join in efforts to make the hos-
pital safer.

“These are community facil-
ities and everything in them
belongs to the community. Any-
one stealing from this centre is
stealing community property
and any attack against its per-
sonnel is an attack against the
community.”

Dressed in a black and red
Cosatu tracksuit, a smiling Mr
Mandela shook hands with
children before publicly giv-

{
o

Picture: OBED ZILWA, The Argus.
SWINGING RALLY: Supporters get into the swing of
things at the ANC’s Athlone rally.

affirmative action, Mr Mandela
said the African National Con-
gress was totally opposed to
any step taken in the name of

affirmative action but which in
fact amounted to Africans gain-
irg an advantage.

Affirmative action was meant

ing his endorsement to Igsaai
Kamaar, a city councillor who
is standing in Hanover Park's
ward (33,




teachers defepd jobs
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GOVERNMENT PLANS for teachers are not only affecting
the lives and livelihoods of teachers — they are also disrupt-
ing the children’s education. CAROL CAMPBELL reports.

EN the bell rang for
first break at schools
across the Cape Flats ves-

terday classrooms were already
empty and most pupils at home,

Their teachers had downed
chalk to demonstrate outside Par-
liament against retrenchments
and redeployments,

The teachers, who took to the
streets in their thousands, did not
do so under the banner of any
political organisation or union.

They were the ordinary mem-
bers of the profession, who are des-
perately unhappy about the plan
to force them to accept transfers to
other parts of South Africa — of
face the axe.

On Tuesday their unions signed
an agreement with the government
that will give teachers a bigger
salary increase but commits them
to the “move or lose” package.

Many teachers feel they have
been “sold-out” by their unions
and the banrers they carried yes-
terday reflected their unhappiness.

Mr Hugh Killops, president of
the SA Teachers Association, was a
reluctant signatory of the agree-
ment, which he said was born out
of "political expediency”.

The agreement also stipulated
that teachers who took the
retrenchment package can never
again be employed as government
educators.

Mr Brian lsaacs, a founding
member of the new Western Cape
Parent, Teacher and Student
Forum said that there had been
distuptions in teaching at many
schools.

"We thought that with the
establishment of the government

of national unity we would see sta-
bility in our schools, but this is a
sensitive issue that will obviously
affect teaching,”

While teachers were protesting
in Cape Town, thousands of chil-
dren were on the streets playing
soccer and cricket and chatting to
friends. To them it was yet another
broken school dav.

One Mitchells Plain schoolgirl,
Michelle Adriaanse, said she was
worried about her school work but
it was fun to leave school early.

“The teachers have explained
to us why they are doing this, but I
would rather we stayed in school
until the normal going-home
time.”

Mrs Francis Prince, whose
daughter Jacqueline is in Std 9 at
Westridge Secondary School, said
parents were kept informed about
what was happening at schools,
but she was deeply concerned
about the affect that continual dis-
ruptions would have on her child’s
education.

Belgravia High School biology
teacher Ms Fozea Fryddie, who
took part in yesterday’s march,
said staff cutbacks had made it
impossible to give children a prop-
er education.

“l used to tun extra classes on
thinking skills, but I have had to
give them up because, after the
first teacher cuts, | had to take on
many more classes a week.”

The memorandum handed to
representatives of Education Min-
ister Dr Sibusiso Bengu included a
petition with the signatures of
thousands of parents, pupils and
teachers asking the government to
ceconsider its cutback plan.
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Fducators to -
get increases

0/ ‘:
of 10to 54%

: ;
OWN CORRESPONDENT. i
JOHANNESBURG: Teachers|
are to receive salary increases|
of between 10 and 53,76% this
year, following the signing of
a three-year improvement |
package in the Education!
Labour Relations Council.

. “The increases — part of a -
deal that included redeploy-
ment, voluntary severance
packages and amendments fo
peénsion benefits — were
agreed on by the state and the
teacher unions on Tuesday.

* The increases will be effec-
tive from July.

-Education department
spoekesman Mr Roelf du Preez
said that while some of the
increases were substantial,
they would only go to educa-
tors earning the lowest
salaries.

“This means that of the
360 000 educators, only 74 will
receive increases of 53,76%
and 3 000 increases of 48;1%.

Educators in the top notch-
es-would receive increases of
only 10%.

Dir Preez said it had been
agreed that future increases
would be based on the perfor-
mance-of the teacher and
would not be automatic.

The criteria for perfor-
mance-related increases were
still being negotiated.
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Concern over the
redeployment of

W Cape teac

Forum created to debate ‘top priority

ESTELLE RANDALL
Labour Reporter

WESTERN Cape teachers,
protesting against rationalisation.
claim it will not achieve greater
equity in education, but will
worsen conditions in all schools.

But the protests have so far
come from coloured teachers,
who in the Western Cape are most
likely to bear the brunt of ratio-
nalisation measures because of
the unequal distribution of
resources inherited from
apartheid.

Brian Isaacs, principal of South
Peninsula High and part of the
newly-formed Western Cape Par-
ents, Teachers and Students
Forum, said no discussions had
vet been held with African teach-
ers, parents and students.

However. this was a “top pri-
ority” for the forum which was
launched on Tuesday.

The forum comprises local
forums from Athlone. Mitchell’s
Plain, Blue Downs, Kraaifontein
and the Lansdowne/Hanover Park
area.

Mr Isaacs said parents should
have had a say about the ratio-
nalisation measures, agreed to
in the Education Labour Rela-
tions Couneil.

“Schools and parents need
more information if they are to be
satisfied that the government’s
proposals are fair,” he said.

He said the issue of transfers
was not an easy decision for
teachers. as many were married
women who could not be expect-
ed to uproot their families to
make use of a transfer opportu-
nity.

Rona van der Horst believes
she may be one of the teachers
faced with redundancy.

Mrs Van der Horst teaches at
Buckingham Primary in Mitcheill’s
Plain. where she has been on the
permanent staff for only four
years.

“How will I cope with two chil-
dren to support?” she asked.

She said staff at the school had
arrived at the conclusion that six
teachers from the school would
have to leave, in terms of the
rationalisation measures. They
had based their conclusion on
overall teacher and pupil figures
for the school.

“It means that my class of 42
pupils will have to join up with
another class of 42 pupils,” Mrs
Van der Horst said. “It doesn't
make sense.”

Shahied Dollie, a geography
teacher and acting head of the
geography department at Mon-
dale High in Mitchell’s Plain, said
he was not against redeployment
“in principle”. but believed the
issue should not be rushed.

“We must look at where teach-
ers are needed, in which sub-
jects, which subjects are redun-
dant and where future needs are
likely to be.” he said.

Peter Mever. mathematics and
geography teacher at Harold
Cressy for 39 years, said most
people who were part of the
oppressed were in favour of equi-
ty in education.

“If T could be of service else-
where then I would go where I'm
needed.” he said. “but the choice
of where teachers go should be up
to teachers.

“In etfect we are being told to

hers
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retreat.” he said of the govern-
ment’s current steps to promote
equity.

“I don't believe there isn't more
money that can be put into edu-
cation - the problem is that par-
ents and teachers in former
Department of Education and
Training schools have been
deceived.

“The proposals from the gov-
ernment are not going to give us
the kind of education we want.”

He said that at Harold Cressy,
which currently had 834 students
and 41 teachers. the new ratios
would mean that seven teachers
would have to leave by 1999.

Thami Mseleku, special adviser
to Education Minister Sibusiso
Bengu, said the department had
to shift resources from those who
had been better funded to those
who had been worse funded.

He said the claims that there
was not enough information and
that parents should have been
involved in negotiations were not
well-founded.

“These are matters which affect
teachers’ lives and redeployment
is part of their contract of employ-
ment. There is nothing that binds
us to negotiate with parents. We
are bound to negotiate with teach-
ers’ representatives, which is
what we have done.

“I'm not sure what information
they are talking about. We nego-
tiated with the teacher organisa-
tions in good faith and on the
understanding that they had a
mandate.

“Information is supposed to fil-
ter down. We expected the unions
to have informed their con-
stituencies.” he said.
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Teachers to receive salary

increases of u

B0 3

Kevin O'Grady

TEACHERS will receive salary in-
creases of up to 48,1% this year after
the signing of a comprehensive. agree-
ment on a three-year improvement
package in the education labour rela-
tions council yesterday.

The agreement also provides for vol-
untary severance packages to be made
available to all teachers, and for teach-
ers in key posts who accept these to be
retained for an additional 18 months.

. Education Minister Sibusiso Bengu
said a deal was also reached on the pro-
cedure for rightsizing education by re-
deploying teachers and extending pre-
viously agreed teacher:pupil ratios —

- 1:40 for primary and 1:35 for secondary
schools — for another year.

The increases from July 1 will ben-
efit new teachers most. The starting
salary of teachers with three years’
training will go up 37% from R29 805
to R40 836, while those with four yearst
training wz;ill get 48,1% more from

304 ,_j;]%

Ll 3
34 347 to R50 868. The aVerage in-

crease, Bengu said, would be 15,7%.

The negotiations between govern-
ment, the SA Democratic Teachers’
Union (Sadtu) and the National Pro-
fessional Teachers’ Organisation of SA
also resulted in the number of post lev-
els being reduced from eight to six “to
flatten the structure”. Bengu said post
levels for senior deputy principal and
deputy principal had been combined,
as had the two levels for principal. The
change had resulted in “unequal salary
adjustments to fit the salaries into the
new flatter structure”.

The rightsizing programme, which
would start this year and finish by
2000, would involve “excess” teachers
being identified and put on a list. Na-
tional and provincial agencies would
handle redeployment. The volantary
severance packages would be“offered
for a limited period this year.

Sadtu spokesman Kate Skinner
said the agreement would result in an
invigorated culture of teaching.




Older teachers maintain they are being

squeezed out in the new
quee € e\

By JACQUI REEVES

Hazel Frank has been teaching
for the past 28 vears, but yester-
day she found out that this expe-
rience means very little to the
Department of Edueation.

The signing of a three-vear
salary improvement package by
the Education Labour Relations
Council this week has granted
teachers salarv increases of
between 10 and 53%, but only
some are happy.

Despite her many vears in
iront of the chalkboard, Frank’s
increase will amount to abou
10%, while 22-year-0ld teachers,
fresh out of college, will be look-
ing at a 48% upgrading.

“We are angry and {rustrated
by this recent move,” Frank
said. “It's like they are trying to
get rid of the older teachers,
even though it is our experience
that makes us valuable, and the
backbone of the schools.”

Thamie Mseleku, special
adviser to Education Minister

¢

Sibusisu Bengu, disagrees that
the changes are an attempt to
elbow out teachers. He says
massive restructuring of the
public sector has necessitated
the development of a new salary
scheme where past inequalities
can be rectified.

“The increases are nol relat-
ed to vears of experience,” Mse-
leku said.

Lowest salaries

“The salary adjustments are
to flatten the structure and put
everyone on an equal level.”

Education Department spokes-
man Roelf du Preez said the
most substantial increases of
53,76% would be received only
by those earning the lowest
salaries, a total of 74 educators.

A further 3000 teachers
would receive increases of
48,1%.

“Teachers have to be compet-
itive In their field and, before we
can encourage that, we have lo
put everyone on an equal scale.”

L 4
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He also emphasied that
these salary adjustments were a
“once-off” agreement, and that,
in future, salary adjustments
would be based on merit.

Another cause for concern
for South African teachers is the
“right-sizing” process to bring
about equity in staif training.

In accordance with President
Nelson Mandela’s promise not
to retrench any teachers, the
process involves the redistri-
bution of teaching staff between
advantaged and disadvantaged
areas, as well as rural and
urban areas.

Teachers, however, do have a
say in the matier, and will be
able to declare themselves “not
transferable” and have their
names removed from the list.
“We are giving them a choice,”
Mseleku said.

Teachers who preferred to
leave the service could opt for &
severance package, which would
allow for the absorption of ex-
cess teachers,
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By NORMAN WEST, Political Reporter

THOUSANDS of Western Cape teachers are to lose
their jobs over the next five years in addition to the
estimated 6 000 who face the sack before Christ-
mas, regional Finance Minister Kobus Meiring said
yesterday.

Outraged teachers have threatened to enlist cornmu-
. nity support to paralyse education in the Western Cape if
the sackings go ahead.

Despite assurances to the contrary by President Nel-
son Mandela, who promised teachers only this week that
their jobs were safe, Mr Meiring said the province would
be taking the “unavoidable” optioh of dismissing the
teachers. The decision was based on the recommenda-
tions of the Finance and Fiscal Commission, he said.

~ “In terms of the commission’s recommendations, in
addition to the 6 000 teachers who are facing retrench-
ment at the end of the year, thousands more will have to
be taken out of the system over the next five years to
reach equity (in pupil/teacher ratios in all schools),” Mr
Meiring said.

The newly established Western Cape Parents, Teach-
ers and Pupils Forum (WCPTPF) has engaged legal coun-
sel to test the constitutionality of the retrenchment plan
in the Supreme Court.

Mr Meiring added that budget cuts might force schools
to drop certain subjects.

It was only the pressure from teacher unions that had
prevented the teachers from being sacked by the middle
of this year, he said.

The province had been forced to keep the overflow of
teachers on the payroll at least until the end of the year,
a period of grace which added a further burden of R222-
million to the provincial budget — “money we don’t
have,” he said. Added to this was the cost of severance
wNo_Smmm which would push up the cost to R500-mil-

on.

At a May Day Rally in Athlone on Wednesday, Pres-
ident Mandela assured teachers the worst that could
happen to them was redeployment to places where their
services were needed.

However, Mr Meiring said redeployment would save a
teacher’s job only if that teacher took up a position
outside the Western Cape — “otherwise we are not solv-
ing our fiscal problem.”

Commenting on Mr Mandela's statement to teachers,
Mr Meiring said it should be remembered that 50 percent
of the teacher corps were women, of whom half were
married. This meant that redeployment to another
province would not be an option for most of them.

Teachers are also incensed about a proposal to ban
teachers who had accepted severance packages from
seeking re-employment at Department of Education
schools. However, Mr Meiring says this was agreed to by
representative teacher unions.

The DP’s leader in the Western Cape, Hennie Bester,
warned that such a “draconian” clause probably clashed
with the right of every individual to participate freely in
the economy to make a living anywhere in the country.

(220)  s1(m) 5)5/96

IT’S ONLY RAW FISH . . . Visiting Japanese opera star Kumiko Endo gies Joshua Lipschitz, 4, right, of Camps Bay, and Resh Nel, 5, of Ottery, a few pointers
on the fine art of using chopsticks to eat sushi at the popuiar Tokyorstaurant in Long Street. Kumiko is singing the lead role of Cio-Cio-San Butterfly in
Puccini’s me_n.ﬁﬁi@:ﬁ Butterfly at the Nico Opera House. Her younjcompanions alternate in the part of Butterfly’s young son, Trouble. Capab’s stripped-
down presentation of this popular opera — which has been critically iciaimed and for which booking has been unusually high — ends its run next Sunday.

(See review on Page 7.) Picture: AMBROSE PETERS
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Cape Town - Foreign
countries will be asked
this week for funds to help
South Africa pay for sev-
erance packages and re-
training teachers.

This emerged after a
meeting between Presi-
dent Mandela and the
major teachers’ unions in
Cape Town last night.

Speaking at his official
residence  Genadendal

the fheeting, Man-
dela said at least 18 coun-
tries would be ap-
proached for funds
Duncan Hindle, presi-
dent of the South African
Democratic  Teachers’
Union, said Mandela had
expressed concern over
dissension in the ranks of
teachers.
He indicated that the
decisions taken on teacher

severance patkages had
been a national process
which had also involved
the Western Cape.

Hindle said that Man-
dela indicated that the
idea behind retraining
was to offer some teachers
the opportunity to stay on
at schools instead of rede-
ploying them in other
areas. ~ Own Correspon-
dent.
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| New group out to disrupt

education

CAROL CAMPBELL 32

TEACHERS who threatened to hait
classes in the Western Cape if
plans to axe jobs were not dropped
were playing into the hands of a
“political group” that wanted to
destabilise the community, Mr
Archie Vergotine, head of the Cape
Teachers’ Professional Association,
said yesterday.

Teachers say they are so “disil-
lusioned"” with the handling of the
retrenchment programme that
they will stop giving classes until
the government “sorts itself out”.

Vergotine spoke of his fears
about the new “political move-
ment” just hours before he and
other teacher representatives met
President Nelson Mandela to
attempt to find a way to keep
redundant teachers employed.

He said little was known about
the group, other than that it oper-
ated in the southern suburbs and
Mitchells Plain and “capitalised on
teacher uncertainty”.

The new Western Cape Parent
Teacher Student Forum, which
organised the first of a series of
community protests outside Parlia-
ment last week, was not part of any
political organisation, its chair-

acher
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man, Mr Des Blnhus, said.

“We are concerned about the
quality of education in all our
schools regardless of whether they
are old Model C schools, in the
townships or on the Cape Flats,”
he said.

The forum was thinking of
applying for a court interdict to
halt the rationalisation in the
Western Cape on the grounds that
it was “undemocratic”. It was also
planning to march to Parliament
on May 23.

Mr Mike Reeler, spokesman for
the South African Teachers’ Associ-
ation, said that even if the
retrenchment plan was stopped,
some schools in the province
would still lose posts to other,
more needy schools.

“The politicians have made a
big mistake by using education to
get votes because it has backfired.

“Good teachers, who would
never have considered leaving the
profession before, are getting out
just to escape the uncertainty and
nastiness.”

The voluntary severance pack-
age was to be offered only at the
education department’s discretion
and this had upset teachers more,
Reeler said.
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RETRAINING IN SCIENCE AND TECHNOLOGY

18 govts to help upgrade Smo?bm

AT A MEETING with teachers’

representatives last night,

President Nelson Mandela revealed his plan for retraining
teachers. Education writer CAROL CAMPBELL reports.

IGHTEEN governments are to

help with a plan to upgrade

the skills of South African
teachers to enable them to be more
versatile in the classroom, Presi-
dent Nelson Mandela said last
night.

The main emphasis of teacher
retraining would be in science and
technology, but teachers would
also be encouraged to learn more
about other aspects of education,
such as adult education or pre-pri-
mary schooling.

Speaking after a meeting with
representatives of the South
African Democratic Teachers’
Union (Sadtu) and the National
Professional Teachers’ Organisa-
tion (Naptosa), Mandeia said his
plan had been received with “great
enthusiasm” by the ambassadors
he had approached.

“We hope to implement this as
quickly as possible, but when you
are dealing with governments

things take time. They do know
this matter is very urgent,” he said.

Further meetings with the
ambassadors had been arranged
for tomorrow.

The question of whether
retraining would be undertaken in
South Africa or abroad would be
on the agenda, because teacher
organisations favoured pro-
grammes that would be conducted
inside the country.

Mandela said he had also
approached the ambassadors
about making more funds avail-
able for voluntary severance pack-
ages for teachers.

“Education Minister Dr Sibu-
siso Bengu told me he asked teach-
ers at a meeting in Port Elizabeth
how many would take the volun-
tary severance package and more
than half raised their hands.

“1 don’t think there will be a
problem with rationalisation,”
Mandela said.

1t is understood that last week’s
agreement in the education labour
relations council, where teachers
agreed to a “move or lose” pack-
age, would remain unchanged.

This means teachers will still be
offered the opportunity to transfer

to a more needy school elsewhere’

or take a “voluntary severance
package”.

Teachers who remained in the
profession would be given an
above average increase, and those
who opted for retrenchment
would forfeit the chance of being
re-employed in public schools.

At last night’s meeting Man-
dela revealed his plan to the teach-
ers for the first time.

The head of Sadtu, Mr Duncan
Hindle, welcomed the announce-
ment, saying the President had
encouraged an approach of recon-
ciliation among teacher organisa-
tions.

The president of Naptosa, Mr
Leepile Taunyane, said he was
especially pleased with the Presi-
dent’s assurances that no teacher
would land up “jobless and on the
stree

skills
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x_o:._. TO LEARN: President Nelson zm:am_m discusses the retraining of teachers with the head of the
National Professional Teachers' Organisation, Mr Leepile Taunyane (centre), and Mr Duncan Hindle of the

South African Democratic Teachers’ Union. PICTURE: NIC BOT,
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Mandela
to see
over
aid for
teachers

ESANN de KOCK

Educa ron§e rter and apa
mé 13/
FOREIGN'coufitries will
be asked this week for
funds to help South
Africa pay for teachers’
severance packages and
for retraining.

This emerged after a
meeting between Presi-
dent Mandela and the
major teachers’ unions
in Cape Town last night.

Speaking at his offi-
cial residence, Genaden-
dal, after the meeting,
Mr Mandela said at least
18 countries would be
approached for funds.

He was “completely
devastated” when Edu-
cation Minister Sibusiso
Bengu told him how
much the government
would have to pay to
those teachers’ opting
for retrenchment, he
said, without saying how
much was involved.

At one meeting of
teachers in Port Eliza-
beth, at least half had
indicated they would opt
for severance packages,
he said.

“It will be necessary
for the government to
have sufficient funds to
accommodate these sev-
erance packages.”

Duncan Hindle. pres-
ident of the South
African Democratic
Teachers’ Union (Sadtw
said the president had
expressed his concern
about the growing dis-
sension in the ranks of
teachers and had indi-
cated that decisions
taken on teacher sever-
ance packages had been

; a national process which
. also had involved the
. Western Cape.

Mr Hindle said Mr
Mandela indicated that
the idea behind retrain-
ing was to offer some
teachers the opportunity
to stay on at schools
instead of redeploying
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tu&M in other areas.

“But, nothing has
been finalised and Mr
Mandela has 1nvited the
teachers’ unions to sub-
mit proposals regarding
this idea to him before
tOMOITOW.

“He also urged the
unions to stand united,
as he was concerned
about the dissension.
especially among unor-
ganised teachers who
might be uninformed
and worried about
retrenchments - which
was not part of the
national agreement.”

Mr Mandela wanted
teachers to be aware
that a redeployment
agreement had been
signed by the Western
Cape Education Depart-
ment.

Mr Hindle said Sadtu
believed Mr Mandela’s
reassurances would help
allay fears of mass rede-
ployment.

Top-level
talks on SA
education

Education Reporter

THE future of higher
education in South
Africa will be discussed
at a top-level conference
of international experts
in Salzburg, Austria this
week.

Members of the
National Commission on
Higher Education
(NCHE) and other edu-
cation groups from
South Africa are meet-
ing with a group of emi-
nent scholars to discuss
the commission’s recent-
Iy released discussion
document.

NCHE chairman
Jairam Reddy said the
seminar presented the
commission with a
unique opportunity to
discuss its draft propos-
. als with international
experts.

[n its discussion doe-
ument. NCHE proposed
radical changes to the
current system of higher
education in South
Africa.

Among the most
important proposais are
a significant expansion
of the system to accom-
modate growing demand
for post-school educa-
tion and to redress
inequalities of the past.

AT STORES WITH A DELL
SHOULDER HAM




Mandela to
raise funds

fo
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teachers

sed will be L?égé to pay

salaries and retrenchment packages

By Waghied Misbach
Political Reporter

RESIDENT NELSON ~ MANDELA

allayed fears of teachers yes-

terday by announcing a plan to

raise money overseas to keep
jobs and provide voluntary retrench-
ment packages.

Mandela met with representatives
of the South African Democratic
Teachers’ Union and the National Pro-
fessional Teachers’ Organisation yes-
terday to announce that he had met
ambassadors to raise the money.

His plan has come at an opportune
time in the Western Cape after Nation-
al Party Finance MEC Kobus Meiring
announced that thonsands of teachers —
over and above the 6 000 jobs already
under threat — would be retrenched

because the provincial government had
no money in its 1996/1997 budget for
salaries.

The ANC has criticised NP for try-
ing to “play political games” by using
the possible job cuts as a campaign
issue for the May 29 local government
election in the province.

Mandecla said that further meetings
with the ambassadors were scheduled
for today. He said he hoped to raise the
money as “soon as possible” but
warned that dealing with foreign gov-
crnments meant that things took time.

The money raised would be used to
pay salaries of teachers and for volun-
tary retrenchment packages. Teachers
who remained in the profession were
also likely to get a salary increase.

Both unions have welcomed the
president’s plan.
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New deal wipes
out education
imbalances

(321)
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e government and

teachers’ unions will affect the jobs of thousands of
teachers, reports Rehana Rossouw

GROUP of negotiators has
finalised the route to
achieving equality in edu-
cation and breaking down
apartheid’s legacy of
unequal funding for different races.

Unequal spending will be erased by
the year 2000, following an agreement
signed by the Education Labour Rela-
tions Council, composed of govern-
ment representatives and major
teachers’ unions.

Parity will only be achieved by forfeit-
ing the jobs of thousands of teachers
across the country, but unions are sat-
isfied that after months of negotiations
they have struck the best deal possible.

In 1994, after consultation with
provincial MECs for education, the gov-
ernment drafted a five-year plan to
achieve equality in education. In the
first financial year — 1995/96 — 15%
of the education budget would be
shifted from the better-funded
provinces, and 20% in the second year.

At 80% of the state’s total budget for
education, personnel expenditure
takes the largest chunk, and inequali-
ties are immediately manifest in differ-
ing teacher-pupil ratios. Budget cuts
would unavoidably affect the number
of teachers a province can employ.

The Education Department is
emphatic that it does not intend to
decrease the number of teachers
employed, but instead wants to re-
deploy them in areas where they are
needed most.

In their negotiated agreement with
the council, the government's ratio-
nalisation measures were approved by
the major teacher trade unions. They
agreed to a teacher:pupil ratio of 1:35
in secondary schools, and that the
1:40 ratio in primary schools would be
extended for another year, to be
revised annually.

The first step towards redeploying
teachers is an offer of a voluntary sev-
erance package to allow those who pre-
fer leaving the service to do so, creating
room for excess teachers. Right-sizing
committees comprising representatives
of the Education Department, school
governance committees, staff members
and observers from unions will be
established to make recommendations
about which teachers are in excess.
Provincial and national redeployment
agencies will be established to compile
a data base of excess teachers and
facilitate their transfer.

The couneil also signed an agree-
ment on salarles, offering an average
increase of 15,7% this year and estab-
lishing guidelines for increases for the
next two years.

Education Minister Sibusiso Bengu
said the agreement represented a high
degree of consensus: “We are by now
used to both Naptosa [National Profes-
sional Teachers'Organisation of South
Africa] and Sadtu [South African
Democratic Teachers’ Union]
approaching these negotiations care-
fully and exacting the maximum
advantages for their members.”

adtu president Duncan Hindle
Ssaid the agreement signalled a

dramatic shift in the past few
weeks, during which the unions had
finally got the government to agree
there should be no retrenchments.

“Weall had to accept the reality that
there were serlous inequalities within
provinces and between provinces.
Achieving equality was our guiding
principle in the negotiations,” Hindle
said.

The severance package being offered
was “quite attractive”, he added,
although it was not enough to retire on.
But the money could be used for train-
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teacher retrenchments

ing in another field, or to start a busi-
ness. A teacher graded at post level one,
for instance, with 13 years' service,
could leave with R18 000,

“We think this will take out the peo-
plewhoare not willing to work in a non-
racial democratic education system. If
they're not comfortable with the new
order, it's best they leave,” he said,

‘The agreement offers some protec-
tion against the most qualified and
committed teachers leaving by allowing
the government to approve their sever-
ance packages but retain their services
for a further 18 months. Uniike other
public servants, teachers who accept
the package will never be able to work

Dramatic shift: Nelson Mandela meets Naptosa’s Leepile Taunyane about

PHOTOGRAPH: RODGER BOSCH

in the public service again.

The right-sizing committees will
have to take the school's curriculum
into account when deciding which
teachers are in excess, and then apply
the last in, first out rule. So if a math-
ematics teacher was the last employed
ataschool, but it has an excess of his-
tory teachers, the last history teacher
will be the first out.

The teachers the committees decide
are in excess then face redeployment
to another school. They can appeal
against transfer to another provinee if,
for instance, their spouses are not
able to join them.

“No teacher's career will be in Jjeop-

ardy. The normal labour practices will
apply,” said Hindle. *Only in the last
instance can the state insist a teacher
be redeployed, and if that instruction
Is ignored the teacher can be charged
with misconduct and dismissed.

“There is no big stick, this process
will take a long time and be handled as
sensitively as possible. There will be
assistance for those who move. No
teacher will be dumped.”

he South African Teachers’
TAssocation (Sata), one of the

largest unions in the Naposa
federation, said it was a “reluctant
signatory” to the agreement. “We
signed because we know that many
of our members are keen o take the
package. We are committed to equal-
ity in education and the salary
increases were attractive,” sajd Sata
president Hugh Killops.

He said the union had reservations
about whether the government had
the administrative capacity to handle
the redeployment of thousands of
teachers. Sata also believed the insis-
tence that teachers who take the
package never work for the state
again was an unfair labour practice.

“Sata is concerned that the rede-
ployment process is too rushed, The
agreement stipulates the packages
are available from May 1, and that
the right-sizing committees be estab- -
lished within 30 days of signing the
agreement,” Killops added.

Because the union represents
mostly teachers employed in Model C
schools, it would like to offer govern-
ing bodies the opportunity to raise
funds and employ excess teachers at
their own expense. But it is unclear
how this will be achieved. since legis-
lation on the powers of governing
bodies will only be avalable for pub-
lic comment in August.
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By Lee-Ann ALFREDS
Education Reporter

drive to recruit South
African  teachers for
British schools has been
stepped up with the arrival in the
country of a leading UK teacher
recruitment consultant.
Paul Howells, managing di-
rector of London teacher recruit-
ment consultancy LHR Educa-

tion, arrived in SA last week to
conduct a number of seminars
aimed at recruiting South African
teachers for temporary assign-
ments at English schools.

His visit comes weeks after
The Star reported that another
British agency, TimePlan, had re-
cruited at least 10 South African
teachers to teach in London’s run-
down inner-city schools.

At the time, the move was con-

demned by the SA National Civic
Organisation and SA Democratic
Teachers’ Union as contributing to
the brain drain.

The new recruitment drive
also comes in the wake of a gov-
ernment investigation into
teacher training which found that
the quality of SA teachers was
generally poor.

But LHR Education, which
claims to have recruited hundreds

of teachers for British schools
since it started operating in SA
last year, said it was unaware of
the controversy and the report.

LHR spokesman Claire Boyes
said yesterday the consultancy’s
experience of SA teachers had led
to the stepping up of its recruit-
ment drive in the country.

Boyes said Howells was in the
country to recruit teachers specifi-
cally to alleviate the severe short-

age of teachers in London schools,
but that teachers could also be ap-
pointed to other temporary posts
in the UK and Europe.

Gavin Hough, co-ordinator of
LHR Education’s Durban office,
said the consultancy had been ap-
proached by hundreds of teachers
since it started operating. -

He said about 65 SA teachers
had already been recruited in the
first three months of the year.
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continuously, but we want to know who
involved and who is not involved. {Interjections.]

I am amazed that the members of the ANC are
shouting like this because they know that tomor-
row they may be arrested as a result of these
investigations. [Interjections.] That is why they
are shouting like that. [Interjections. ]

Mr M F CASSIM: Madam Speaker, 1 understand
that the Minister is not in a position to give the
information here to the entire House, but we are in
a utique situation in that, in KwaZuiu-Natal, the
FP is in government together with the ANC. On a
sovemment-to-government basis, it is possible to
e confidential information.

Ao, if at ground level, there is the impression
t whatever the Minister is doing, ey the
csugations that are being undertaken are cven-
vied and have the support of both the purties
1 are important in KwaZulu-Natal, namely the
tH1 and the ANC, then that perception, in itself,
contribute greatly to the public supporting
e mvestigations.

the start, it is common logic that it is going
very difficult to try to get to the bottom 4f the

er. So my wcwmmm:oz and my requ A to the

s not involved in the viglence. I undertuke to
tes of court appear-
so that they can to court to hear for
themselves who is inyblved and who is not
involved. [Applause.]

also like to bring it to the attention
that the interpellation of the NP .

/W A ODENDAAL: Madam Speaker, the
crpellation of the NP on intimidation, used as

n clectioneering instrument in KwaZulu-Natal,
~ well as in the Western Cape, and with which a

prominent member of this House was associ-
ated . ..

The SPEAKER: Order! I am sorry, hol ember.
[Interjections.] Order! Would you gplease make
your point of order? Pointing the fact that
there is an interpellation is noya point of order.

Dr W A ODENDAAL: Madam Speaker, both
Minister Dullah Omar eli as Minister Sydney
Mufamadi are, to my’ mind, responsible line-
function Ministers . / [Interjections.]

The SPEAKER:

rder! Hon member, 1 am sorry

The SPEAKER: Order! Is your point of order that
an interpellation was set down and not permitted?

Dr W A ODENDAAL: Madam Speaker, that is
my point of order and I would like to point out to
you that I will take this matter further.

The SPEAKER: Order! If the NP, or whoever set
down that interpellation, will give me the details,

I will investigate.
22 O

‘Western Cape: pupil-teacher ratio
3. Mr M J ELLIS to ask the Minister of Education:

(1) What is the current pupil/teacher ratio in
the Western Cape;

Debate concluded.

(2) whether he or his Department intends
reducing this ratio; if not, what is the
position in this regard; if so, how many
teachers will be retrenched or redeployed
as a result?

N736E.INT

The MINISTER OF EDUCATION: Madam
Speaker, the hon member has asked us to provide
him with figures relating to education in the
Western Cape. The figures are as follows: The
current pupil-teacher ratio in the Western Cape is
1:20 for secondary schools and 1:27 for primary
schools. I think it would be of interest to the hon
member to know the ratios for another province,
for purposes of comparison.

sl
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Let me use the Eastern Cape as an example. The
1atios there are 1:49 for primary schools and 1:29
for secondary schools. We do intend to ensure that
the teacher-pupil ratios in the country reflect an
equitable redistribution of resources. This is not
just an intention, but a moral obligation on our
part. This means that we will have to increase and
not reduce the teacher-pupil ratios in the Western
Cape.

The agreement we reached with all provinces on
how we were going to implement equity in
funding between provinces suggests that by the
end of five years we will have reached our target.
Provinces were given latitude to decide on how
quickly or how slowly they wanted to move in
adjusting their resources so as to be in line with
the shifts within a period of five years. Our
information is that the Western Cape Department
of Education has come forward with a five-year
plan for the implementation of the new nationally
agreed-upon teacher-pupil ratios.

Because the process is meant to take place within
five years, and is linked to other processes such as
the development of other areas of education, it is
not possible to say with certainty how many
teachers will have been redepioyed by the end of
the process. I must repeat, even though it has been
repeated more than 10 times, that my Ministry has
no intention of retrenching teachers. The hon
member could assist us by refraining from using
the 1 of retrench b it aids those
who have no interest in the education of our
children.

*Mr J A JORDAAN: Madam Speaker, | listened
very attentively to the Minister of Education.
What he has kept so quiet about, and what he gave
us such a very well-worded reaction to, is that his
party and the NP are turning education in the
Western Cape into a political football. The victims
of this are the poor teachers and pupils, who are
really the innocent parties in this situation. [Inter-
jections.]

We are also aware that the President has, as far as
my knowledge goes, entered this debate on two
occasions. The President has made promises
about teachers, and that he will be seeking money
from foreign governments to tackle this problem.
But all we hear from this hon Minister is a kind of
subdued yapping here.

I must add, though, that the Western Cape MEC
for Education would also not win the Nobel prize
for negotiating skilis and tact; on the contrary, she

is part of the probiem. The sconer the Premier, Mr
Hernus Kriel, does something about her and
appoints someone else who can be tactful, the
better for all of us, I believe.

We agree with the negotiated ratio of 1:40 in
primary schools and 1:35 in high schools. I am
convinced, though, that the process and manner of
its implementation is far more the Minister's own
responsibility, but that he is merely saying we
have done this and that, or one thing or another.

Inevitably, differences regarding the phasing in
are at issue. If we are to stick dogmatically and
rigidly to a formula, one of the things we will have
to do in future in this country is to introduce
parallel medium schools. Unfortunately the nega-
tive result of this formula will be that parallel
medium schools will be detrimentally affected by
this, because with a paralle! medium school one
has, in effect, two schools in one. This is the sort
of thing that the hon the Minister and his party are
definitely not taking into account.

1 also want to refer hon members to what Prof
Dick van der Ross, our spokesperson on educa-
tion and also a member of the provincial legisla-
ture in the Western Cape. said:

After months of fruitless negotiations, hidden
agendas and broken promises, the latest pack-
age has been made public for personnel in
education that has been classified as above
quota. It gives thousands of teachers who have
served our communities with distinction over
the years a choice between the devil and the
deep blue sea. Such teachers will either have to
leave the service voluntarily, upon which they
will receive a package, or they will be trans-
ferred to vacancies at other schools

Here one should read: ... outside the Western

Cape ..

For these teachers the latter option, because of a
variety of good reasons, is usually not viable.

Then follows the sting in the tail, however:

The voluntary retirement package has a condi-
tion: No teacher who retires voluntarily may
return to the teaching profession, except in
highly exceptional cases

We take it that these are people who can teach
mathematics and science.

This is no less than a type of lockout clause,
coming from the same Minister Bengu whose
party kept that principle out of the new Constitu-

=
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wth all their might. It is totally unjustifiable
acher who has received years of training in
+ her profession to have to accept almost

wess a voluntary package at the age of 30,
~ance, and then to have to be contractually
:d for the rest of his or her life from his or
'sen profession.

ex
[N

The 1'P s of the opinion that this Draconian
2 possibly contravenes the right of every
to participate freely in the economy and to
living anywhere on national soil. We
seriously appeal to teachers and teach-
ing orranisations to consider the matter carefully
- omplying with this provision.

The NINISTER  OF EDUCATION: Madam
Speaker, the hon member spoke of the NP and the
ANC playing football. I wonder if it would not he
better to call it a game of ping-pong. [Interjec-
tions.{ [ want to say, however, that the national

Ministry of Education and the ANC have uot
parti ted in those games.
I am ~peaking here of agreements which have

consis tly been followed as agreed to betwecn
e and the teachers’ organisations. Those
2nts have not included the question of
retrenchment, We are consistently dealing with
n of teacher redeployment because it
us to move towards equity. If the hon

es and stop us from moving towards
ty. it should be made clear. Intesjections.]

Falso want to add that the overnight champions of
5 in the Western Cape must go to the
teichers in the poorly funded provinces, speak to
them «nd find out how they feel about the large
numbers and farge classes they teach, and about
the redzployment that is meant to aid them and
equaliv: the expenditure on education.

1 belicve that the President made statements
which were supportive of what is being done. It is
true that the President is engaged in attempting to
find funds to aid this process. [Time expired.}

Mr K M ANDREW: Madam Speaker, we have no
objection to equity; on the contrary, we believe
that o of the primary objectives of the education
systen should be to move towards equity. There
is, howewver, a difference between moving towards
equity and blundering, stumbling and destroying
a systein in the process. [Interjections.}

The e a critical issue, and there can
be no justification for having inequitable alloca-

Tt o i e RETRT W

tions of resources for one day longer than is
necessary, although, as the Minister has said, it
takes a few years to make the adjustment. Equally,
however, we need to recognise that if we are
going to have world-class businesses in a world-
class economy, we must be very careful that int the
essential process of moving towards equity, we
maintain the existing centres, and create new
centres, of excellence, so that we can produce the
people who are going to be able to do this for us.

Unfortunately the education debate has been
characterised by contradictory statements made
by the President of this country, by the Minister
himself and by the MEC of the Western Cape. The
result of that is insecurity and uncertainty in all
sectors of the education community, which results
in inefliciency and demoralisation. What needs to
happen, and should have happened ages ago, is
for the education authorities to come clean with
the schools and the teachers and tell them the
truth, palatable or otherwise.

The vast majority of teachers are interested in
education and not party-political squabbling and
point-scoring. Parents, teachers and pupils are
pleading: Stop using our schools as political
footballs. In this very difficult process we must
allow school communities the maximum discre-
tion in making the necessary adjustments towards
the agreed target.

Mr J A JORDAAN: Madam Speaker, the last
sentence in the introduction by Prof Roy
Preiswerk to Dr Bengu’s published doctoral thesis
read: ‘‘Many things can happen to a stone without
it becoming any wiser.” I would like to ask the
hon the Minister to go and read again what he
himself wrote. In our process of nation-building, I
would like to quote, slightly adapted, something
that was in the last paragraph of the hon the
Minister’s thesis:

The political tragic elite of South Africa, the
lonely outsiders who exist vicariously on the
clifi-like margins of many cultures, many who
are distrusted, misunderstood, maligned and
criticised, by the left and right, by Christian and
pagan, many who carry, on their frail but
indefatigable shoulders, the best of two worlds,
and who, amidst confusion and stagnation, seek
desperately for a home for their hearts, a home
which, if found, could be a home for the hearts
of all men.

*I wish to appeal to this hon Minister. Go and read
it again and create a dispensation that can real]

\\\
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make South Africa the hgffie of all of the people
who are currently living here. I think that this is of
critical importance to all of us. [Time expired.}

The MINISTER OF EDUCATION: Madam
Speaker, 1 do want to say that the academic
quotations that were cited today are irrelevant. In
fact, the quotation from Prof Preiswerk, who was
my professor and colleague, was meant to apply
to the particular hon member who appears not to
have changed and who has behaved like a stone in
the face of circumstances that we find ourselves in
in education in this country. [Applause.]

I challenge hon members in the opposition, and
especially the DP, to propose a solution that is
better than ours in moving towards equity and
effecting equitable funding in this country. And I
do promise that I will consider such a solution
seriously, but I want to say that the complaints are
coming from those parties which least represent
the underfunded provinces and sectors of our
society. In fact, the complaints should be coming
from the underprivileged and from the provinces
that would like to increase their funding. Instead
they are coming from the privileged who fear that
they will lose those privileges.

No amount of academic quotation is going to
convince us that what we are doing, with the
support of the provinces and the teacher
organisations, is unacceptable, and we shall do it.
T want to tell hon members that we are committed
to equitable funding in education.

Debate concluded.

QUESTIONS

FIndicates translated version.
For oral reply:

Executive Deputy President (Mr T M Mbeki):

The MINISTER OF WATER AFFAIRS AND
FORESTRY: Madam Speaker, as the hon the
Deputy President Mr Mbeki is chairing a very
important conference on the information highway
in Johannesburg, I would like to ask if this
question, with your permission, could stand over
until next week,

*1. Mr M J ELLIS—Ezxecutive Deputy President
{(Mr T M Mbeki). [Question standing over.]

Executive Deputy “R,:.&Q: (Mr F W de Klerk): V

Affirmative action programme i Nnm

*1. Mt T M MAFOLO asked the Executive
Deputy President (Mr F W de Klerk):

Whether his Office has embarked on an affir-
mative action programme in regard to the
employment of Blacks and women; if not, why
not; if so, what are the relevant details?

N499E

The EXECUTIVE DEPUTY PRESIDENT (Mr F
W de Klerk):

Yes. My Office has adopted a balanced affirma-
tive action programme based on the provisions
of section 212 of the Constitution of 1993,
which is aimed at promoting a broadly repre-
sentative and effective Public Service.

In terms of this programme, preference was
given in the filling of vacancies to the appoint-
ment of suitably qualified people from under-
represented groups, women and disabled per-
sons in accordance with the criteria set out in
section 212 of the Constitution of 1993 and
Public Service Staff Code BVIL. Of my Office’s
establishment, 85,25% comprises such persons.
This is 15,25% above the required criteria as set
out in the White Paper on the Transformation of
the Public Service. White males make up only
14,75% of my Office’s establishment.

\ In this whole process the Office never dis-

missed, or discriminated against, any employee
who had given good and loyal service.

Ministers:

Questions  standing over from Wednesday,
20 March 1996:

Questions numbers *12 and *13 were replied to
Jointly by the Minister:

M,
Memor

dum from SA Ambassador in Italy

*12. Dr B L GELDENHUYS asked the Minister,
of Foreign Affairs:t

Whether his Deputy Minister has g

the purpose of Teply; if so, what was (a) the




Mpumalanga teaching crisis over pay
| (3 el

%2
By LecAnn ALFREDS N

Education Reporter

Schooling at scores of schools in ’

Mpumalanga has come to & halt
with thousands of disgruntled
teachers downing chalk in protest
over not being paid for several
months.

The situation in the province is
so dire that desperate education
authorities have resorted to issu-
ing handwritten cheques in a bid
to resolve the problem.

Mpumalanga education depart-
ment spokesman Peter Maminza
said yesterday that reports of
teachers marching in profest were
coming in “from all over the
place”. s

He #id he knew of schools
in Barberton, Groblersdal and

Standerton which had been affect-
ed, but was waiting for reports
from other towns so that he could
assess the sifuation.

But Mamingza conceded he did
not know how many teachershad
been affected.

He said the problem had come
to light last month after Mpu-
malanga had taken over the pay-
ment of teachers’ salaries from the
former education department.

The problem involved mainly
temporary teachers, but per-
manent teachers had also com-
plained of not having been paid,
Maminza said. o

ets received theirsalariés: but he
did not know when all the teach-
ers would be paid.




Teachers ready for ‘mother of mar )
1#/%

Staff Reporter

THOUSANDS of teachers, par-
ents and pupils are expected to
march on parliament on Tues-
day to protest against the immi-
nent sacking of thousands of
Western Cape teachers.

Pamphlets say the march -
organised by the Western Cape

. Concerned Teachers’, Parents’

and Students’ Forum - will be
the “mother of all marches” as
teacher protests intensify.
Teachers marched to parlia-
ment recently to hand over a

221
memorandum o Nati Edu-
cation Minister Sibusiso Bengu
and Western Cape MEC Martha
Olckers. However, they said the
memorandum had gone unan-
swered.

The mareh starts at 11.30 am
from behind the Oriental Plaza.




Teachers’ anger grows

e 1723 [5/9k

Rehana Rossouw

THLONE teacher Gail

Cookson has been picket-

ing daily near her school

to stop a government plan

to send her to teach in a
rural town or another province.

She is one of 33 000 teachers in the
Western Cape who have been
stripped of their job security after an
announcement two weeks ago that
the Department of Education and
teachers’ unions had signed an
agreement to retrench 6 000 teachers
in the province.

The Mail & Guardian reported last
week that the agreement aims to
achieve equal spending in education
in all the provinces by the year 2 000,
by retrenching teachers and re-
deploying those who do not voluntar-
ily leave the public service.

The Western Cape will be hardest
hit because it historically had fewer

(>0
former Department of Eduication and
Training schools and is over-funded
by 58% this year.

Cookson teaches at Garlandale
Senior Secondary School, which
spearheaded the Jaunch of the West-
ern Cape Parent, Teacher, Student
Forum in March to mobilise support
for a campaign against retrenchments.

A teacher for 20 years, she firmly
supports the protests: “Of course 1
support the policy of equity, but it's
more than just throwing names into
a computer and then sending teach-
ers wherever they want.”

She estimates about 60% of the
teachers at her school are union
members, but says they were neither

adequately consutted nor informed-

about the negotiations with the
Department of Education.

She would not object to being re-
deployed to a township school, but
says no new schools have been built
there recently and if the redeployment

starts this year, she wouldn’t be given
that option. “So someone like me will
probably end up in the rural areas or
in another province. My husband has
been working for the same company
for 15 years, he won't want to go with
me. I have three children at school
here, with relatives and friends. I'm
not prepared to leave them all behind
and become a migrant worker.”

Cookson says teachers cannot be
compared to other employees who are
often relocated or retrenched, without
packages, by their companies: “Teach-
ingis avocation. I'm certainly not doing
it for the money. 1love being a teacher,
I'want to keep being a teacher.”

Cape Town teachers are being
advised that teacher organisations
which signed the agreement with the
department are “sweetheart unions”
and should be brought to book.

Ganief Hendricks, an industrial rela-
tions expert and author of Teachers
Have Rights Too, says the agreement

No migrant worker: Gail Cookson is
picketing daily  PHOTO: RODGER BOSCH

has no standing in law. He is confident
that the industrial court would set it
aside if asked to do so. But he wams
against taking a legal route, saying the
Department of Education would tie the
case up in courts for years, while con-
tinuing to retrench teachers.

“Any union which agrees that its
members should be retrenched and
charged with misconduct when they
refuse to be retrenched is a sweet-
heart union. Trade unions do not
enjoy irrevocable rights to represent

their members, their leaders can be
brought to book,” Hendricks told a
meeting of the Western Cape Parent,
Teacher, Student Forum this week.
The forum drew 8 000 people to a
protest march to Parliament two
weeks ago and it is planning another
for next Thursday. It has been hold-
ing parents’ meetings almost every
day to rally support for its action.
“Nelson Mandela understands
more than anyone else in the world
the power of a mass movement. So
we are going to petition him to scrap
the proposals until meaningful con-
sultations have taken place,” said
forum representative Des Barthus.
“Parents were not consuilted, and the
government has the audacity to say
they do not have to consult them.”
Education Ministry representative
Lincoln Mali said the government had
no mandate to negotiate with parents.
Like any other professional employer,
legislation bound it to negotiate with
recognised trade unions, and it was
confident the South African Democra-
tic Teachers’ Union and the National
Professional Teachers’ Organisation of
South Africa represented more than
80% of organised teachers.




Payouts to teachers could cost R600-million, says Mandela

Cape Town - The Govern-
ment would have to raise
R600-million to pay
teachers voluntary re-
trenchment  packages,
President Mandela said

yesterday.
Teachers with 20 to 25
years of .service who

2010

opted to retire would be
entitled to an average of
R500 000.

The problem the Gov-
ernment would then face
would be whether there
were enough teachers.

Earfier in May the pre-

si%igid it lﬁbecome

clear many teachers faced
with redeployment would
opt for retrenchment or
early retirement. The
state had been forced to
approach 18 foreign coun-
tries for donations to fund
such an eventuality.

acher upgrading by

foreign countries would
be done locally because of
the danger that teachers
receiving training over-
seas would not return.
He emphasised that
teachers would not lose
their jobs “... as long as
am presidznt”.— Sapa

€15 19




Substitute teachers first to

feel re

ESTELLE RANDALL
Labour Reporter

TEMPORARY teachers in “substan-
tive” teaching posts will have the same
rights as permanent teachers during
the government’s current rationalisa-
tion programme,

This assurance was given in Cape
Town yesterday by officials from the
Western Cape Education Department
and forms part of the agreement nego-
tiated between the government and
teacher organisations in the Education
Labour Relations Council.

Carl van der Merwe, chief director of '

education provision in the province
said temporary teachers in “substan-
tive 'posts” whose appointments
expired on June 30 would have these
extended by another school term until

%hment pi

inch
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September 30. This would allow them
to take advantage of voluntary
retrenchment and redeployment
options to be presented to the Western
Cape’s 36 000 teachers,

But, temporary teachers in substi-
tute posts are excluded from the vol-
untary retrenchment and redeploy-
ment options.

Mr Van der Merwe said temporary
teachers in substantive posts would not
be diseriminated against during the
process of identifying teachers regard-
ed as being “in excess”.

On Monday teachers will receive
circulars detailing the severance pack-
age. They will be asked to indicate
whether they wished to apply for vol-
untary rétrenchment.

The forms have to be returned to the
department by June 15.

e sere——




Mandela has

good lesson
for teachers

' ESTELLE RANDALL
Labour Reporter

PRESIDENT Mandela has repeat-
ed his promise to prevent Western
Cape teachers from losing their
jobs.

“Not a single teacher will be
retrenched as long as I am presi-
dent,” he told about 800 teachers
at the Garlandale Senior Sec-
ondary School in Athlone yester-
day .

He said he already had
approached 21 heads of state in
his bid to raise R600 million to
upgrade teachers’ skills.

A prime minister of ‘a Com-
monwealth country’ had offered
him R25-million in cash.”

Mr Mandela visits Germany next
week, where it is expected Chan-
cellor Helmut Kohl will finalise
Germany's contribution to the
R600-million needed.

“My duty, as president, is to see
to it that we get the money and
avoid throwing teachers into the
street. Teachers, students and the
community can decide how to use
the money.” said Mr Mandela.

In the Western Cape, 6 000 posts
are to be made redundant as part
of a three-year improvement pack-
age for education which was
signed by teacher organisations
and the government in the Edu-
cation Labour Relations Council.

Inequities in funding for the
former racially-based departments
had resulted in vastly differing
teacher-pupil ratios and phasing
in eqyitable funding meant a rede-
ployment of staff.

A voluntary severance package

AT [5
B President Mandela has
promised to go all out to
prevent teachers from
losing their jobs.

would be offered for a limited
period to teachers who preferred
to leave the service.

Referring to the package, Mr
Mandela said the danger was that
many teachers with good qualifi-
cations and experience would
take it, leaving fewer teachers
than were needed.

Mr Mandela said the first step
in the rationalisation plan was to
absorb teachers in the normal
staff turnover, where teachers
resigned because of old age or
ill-health.

Next, came redeployment to
schools which did not have enough
teachers and where the
learner:teacher ratio was unac-
ceptably high.

“We accept this will be very
difficult if a person has been born
and brought up in Mitchell’s Plain
and is asked to go to the Northern
Transvaal.

“We will have to see how to
meet the concerns of teachers
redeployed to other areas,” said
Mr Mandela.

Inequities existed in money
allocated to provinces.

“That’s unjust, inequitable. No
government can accept that situ-
ation. That's why we have to bring
about equity.”

Phasing in equitable funding
hetween provinces and between
education institutions meant a
redeployment of staff. One of the

problems the government faced in
its drive for education equity was
people who refused to think above
the ethnic group to which they
belonged.

“Some of the protests we have
been receiving have come from
those who don't want to think of
the country as a whole.

“They don’t want to think of the
system of education as a whole.
This is the curse of apartheid.”

He acknowledged the validity of
there not having been enough con-
sultation and briefing about the
planned rationalisation.

He was arranging for a “proper
briefing” with Education Minister
Sibusiso Bengu. .

Turning to allegations that he
favoured Africans to the detri-
ment of coloureds, he said those
who spread such allegations had a
different agenda.

“The coloured community has
received top priority from me,” he
said. He listed several examples of
how this sentiment had shown
itself, including his recent opening
of a school in Mitchell’s Plain,
the appointments of Franklin
Sonn as ambassador to Washing-
ton, Trevor Manuel to finance
minister and Jakes Gerwel to the
president’s office.

He also had arranged a univer-
sity scholarship and a two-month
stint in Paris for a “young lady”
who had impressed him with her
probing questions at a meeting. -

“I regard you as my flesh and
blood (my vlees en bloed),” he
said to a standing ovation.

“My task now is to defend the
rights of teachers.”




Western Cape’s temporary
teachers reassured on plans
Linda Ensor @l &b Zo’q,q

CAPE TOWN — Temporary teachers fearful that
they would be discriminated against when the West-
ern Cape education department implemented its ra-
tionalisation plans were reassured at the weekend by
chief director Carel van der Merwe.

Uncertainty over their futures had led to severe
disruptions in some schools and it was therefore nec-
essary to defuse the situation, Van der Merwe said.

About 2 000 of the 36 000 teachers in the province
were employed on temporary contracts and there
was a total of about 6 000 teaching posts to be clogsed
in the rationalisation programme, Van der Merwe
said at a media briefing.

He emphasised that temporary teachers would
not be treated any differently from their permanent-
ly employed colleagues when it came to their rights to
voluntary severance or permanent appointments.
Nor would they be discriminated against when re-
dundant teachers were identified.

He said the department had given instructions
that all temporary appointments of teachers in sub-
stantive posts where appointments terminated on
June 30, would be extended to September 30, How-
ever, the teachers could be redeployed in this period.

Teachers have been asked in a circular today to
indicate whether they intend to take the voluntary
severance package. The department hoped to have
aninitial estimate by June 15, Van der Merwe said.
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Hung municipal council
forecast for Cape Town

LindaEnsor

making up the central metropoli-
tan substructure.

o 207 /46 Q@

seven candidates and
Christian  Democratic ~ Party

CAPE TOWN — A hung central
municipal council has been fore-
cast for Cape Town by many po-
litical players, but the constitu-
tional advantage enjoyed by the
ANC is likely to prove decisive in
its favour.

The two main contenders for

municipal power, the ANC and
the NP, appear to be neck and
neck as the election race enters its
final lap.
Whi{)e the NP is expected to
garner a greater percentage of the
proportional vote, this is unlikely
to be sufficient to overcome the ad-
vantage derived by the ANC from
the constitutionally imposed sys-
tem of seat allocation.

Of crucial importance will be
the percentage wnoll. because if
there is a high (el of voter ap-
athy, as is ev ,ected. this will af-
fect the NF maost.

This is not only vecause the
turnout among the NP’s support
base in the coloured community is
likely to be low, but also because
the proportional lists are directly
related to the number of voters.

There are about 500 000 regis-
tered voters in the 44 wards

A total of 183 candidates are
standing in these wards, exclud-
ing those on the parties’ propor-
tional lists which would elect 30 of
the 74 council seats. Six of the
wards have traditionally been
white, 22 black, 15 coloured and
one has elements of all races.

Inside sources confidently pre-
dict that the ANC will take nearly
all the 22 wards in the former
black local authority areas of Lan-
ga, Nyanga and Crossroads.

An estimated 160 000 of the
total central substructure elec-
torate live in these areas.

The main opposition in these
areas will come from the NP-
aligned Western Cape Commu-
nity Organisation which is field-
ing 13 candidates in the central
substructure as a whole, and the
PAC, which is putting up eight
candidates.

The ANC hopes to take at least
four wards in coloured areas,
namely Rylands Estate, Rock-
lands, Tafelsig and Weltevreden
Valley where Cape Town mayor
Theresa Solomons is standing.
Here they will also be facing the
African Muslim Party which has

which is fielding 12 candidates.

The ANC is also pinning it’s f
hopes on pulling in the white ward | _
of Newlands/Bishopscourt where
architect Revel Fox is standing
and where President Nelson Man-
dela will cast his vote.

The DP’s Chris Joubert and
John Muir look a dead cert to take
the Sea Point/Camps Bay and
Claremont/Kenilworth seats
respectively.

If accurate, these projections
would give the ANC 27 of the 44 |
ward seats.

The NP is only fielding five can-
didates in black townships and 22
in white and coloured areas, and is
“ confident” that it will win a large
proportion of the latter where it's
opposition will come from inde-
pendents and civic organisations.

Mitchells Plain and Mannen-
berg, regarded as NP strongholds,
could optimistically deliver the
party nine seats. With the ANC
hoping to smatch four coloured
wards, this leaves only an unlikely
one ward for an independent. In-
dependents would probably take
three or four wards at the expense
ofthe ANC or the NP.
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Teachers with more than 30 years’
experience who opt to take up a
voluntary severance package
stand to receive tax-free payouts
of close to or above R1-million.
This was confirmed y .
by Gauteng education and culture
MEC Mary Metcalfe, the national ~
i | Education Ministry and the Asso-
| dation of Professional Teachers ~
(APT). ’
The voluntary severance deal

Rl E« sexerance—&;a—lg fOf lgng-servmg teachers

teachers would be offered volun-
tary severance fora year inanat-
tempt to “right-size” (rationalise}
the number of teachers in the
country to bring about uniform
teacher/pupil ratios of 1:35 in
hij schools and 140 in prunaty

But APT president Suzanne
Rees said most teachers were not
léaping at the chance as they did
notstand tobenefit fromit. -

She'said the gnly teackiers wha

would gain were those-between. --

ﬂ\eagesofSSandé(lastheywe!e

wasipart of a thee-year package  likelto receive a tax-free gmtmty
gnm the Edncahonpl.abo% of more than R500000. ,gw e
Relations Council this mortth. “«-#Jtis & wonderful opportuni

In terms of the agreement, for teachers who are over 55, For,

example, a principal who has
been in the service for 30-odd
years and on Category D will eas-

ily get upward of Ri-million,”
Rees said.

But she said teachers between
the ages of 50 and 55 would only
benefit if they had anothes job to
20 to. It would benefit teachers
"who wanted to get out anyway”.

Metcalfe yesterday triedtodis-
suade teachers frgm opting c{i::dw 7
valuntary ‘severdnee. packagss,

yingtaéywe couniry’ neeged
tostay inthe teaching sector.

She added that payouts were
the responsibility of
government a5 the Cabinet had
agmed tothepackage
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UK EDUCATION SCOUT VISITS SA

i

Foreieners eager to
snap up local teachers

A LONDON education
agency is looking for local
teachers to work overseas.
Education Writer CAROL
CAMPBELL reports.

STERN Cape teachers
may not be in much
demand at home, but

countries such as England, New
Zealand and Singapore are eager to
snap them up.

This emerged in an interview
with the managing director of a
London-based education agency
who is in South Africa to scout for
teachers who are prepared to take
short-term jobs in England, mosﬂy
in city schools.

Mr Paul Howells, of LHR Edu-

, cation, said that by the-end of the

decade England would be short of
6000 teachers because too few had
been trained to meet the needs of
the country’s growing school-
going population.

The Western Cape will lose
12 000 teaching posts over the
next five years as the government
tries to balance its spending
between poverty-stricken African
schools and the more advantaged
white and coloured schools. ...,

Already teacher emigration fig-
ures have rlfgn substantially. The
Central$tatistical Service said yes-
terday that in Januaty this year 85

: educati Bists left SA compared to

ary 1ast year.

erndanguagessuch French and
German, and sgience and technol-

ogy. In Japan, English teachers ’

found work easily.

In New Zealand the influx of
Polynesians was beginning to put
pressure on the education system

and job opportunities in that |

country werelikely to grow.
His company will visit Australia
and Canada later this year to find

" teachers there to work in England.

“Teachers should be under 28
years and able to work on two-year
work/holiday contracts.”

The firm did not pay for teach-
ers to fly to England, nor did it pay
for their accommodation and,
under Commonwealth rules,
could not legally employ them
until they arrived in'the country.

terds : amwunced an'R8;8 million

slab G2

sSAR88m

ister Mr Jean Crehan

It facilitated teachers’ employ-
ment once they were in Britain
and provided them with a back-up
service.

Once teachers were accepted by
th 1pany, they were virtually
en f a position when they
arrived in England.

. Although the agency favoured |
young teachers with one or two
years experience, new graduates
also stood a “very good” chance.
Older teachers with a UK or Euro-
pean passport could also apply.

Local teachers can contact
Howells at 083-272-3458 until
tomorrow night. Afterwards, his
South African agenit can be con-
tacted at (031) 47-8624. ;




RIGHT-SIZING: Sibusiso Bengu

1 attempts H% w

DAN SiMON

EDUCATION Minister Sibusiso
Bengu will visit Western Cape edu-
cational institutions this week in
an attempt to convince teachers of
the merits of his rationalisation
programme which aims to re-
trench and redeploy 6 000 teachers
in the province.

Bengu kicked off his Western
Cape programme yesterday with
visits to the Bellville offices of the

Cape Teachers’ Professional Associ-
ation and two schools, where he
addressed teachers’ concerns and
outlined the broad terms of the
rationalisation programme.

The programme was agreed to
by education officials and repre-
sentatives of the two largest
teacher m_.ozwm on May 2.

He is to'address a mass meeting
of teachers in Athlone tomorrow
and another” meeting on Saturday.

Bengu said the aim of his visits

‘estern Cape schools was to get
ﬂmwﬁ_mm to “understand the rede-
ployment process”.

“As far as we are concerned in
the government and the National
Professional Teachers’ Organisa-
tion of SA and the South African
Democratic Teachers’ Union, this
issue is a non-negotiable one”,
Bengu said after addressing a meet-

ing at the Tuscany Glen Primary °

School near Kleinivlei, --
He'said he had told ﬁmmnrma

that the negotiations in the Educa-
tion Labour Relations Council had
taken 16 months to finalise “be-
cause we wanted to fit in the
human factors. After all, teachers
are human beings.”

He said the agreement dealt
with the “right-sizing” of educa-
tion, a voluntary severance pack-
age, amendments to pension bene-
fits and remuneration.

Right-sizing did not mean
fewer teachers in the country, he

said. Rather : implied a more equi-
table distribution of teachers
throughout the country.

“The first phase of this process
will be implemented this year and
the redeployment should be com-
pleted by the year 2000 at the lat-
est,” Bengu said.

In a circular handed to teachers
after the Bmmazmw Bengu said the

“inequities” in education resources
were obvious in different levels of
funding for provinces, and educa-

tion institutions within provinces,
with educators’ remuneration
“taking up the bulk” of the educa-
tion budget.

“As these inequities must be
phased out over five years, a redis-
tribution of educators between the
advantaged and disadvantaged
parts of the system, and also
between urban and rural parts of
the system, is required.”

Bengu added that the agree-
ment between the state and the
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Sadtu says only a inority of their

members will choose severance pay

By Victor Mecocamere

CHOOLTEACHERS should not make a
tush for voluntary severance pack-
ages, South Africa’s leading
teacher organisations warned yes-
terday.
The warning came in the wake of the
7 same plea made this week to teachers by
Gauteng MEC for education and culture
Mrs Mary Metcalfe.

Voluntary severance packages form part
of the Education Labour Relations Council
(ELRC) agreement package. The South
African Democratic Teachers Unjon and
the National Professional Teachers
Organisation of South Africa are active
employee participants in the ELRC.

The ELRC agreement, aimed at improv-
ing the conditions of service for teachers,

also includes a pew salary grading system,
the “right-sizing” of teacher numbers, the
restructuring of the pension fund and
improved medical benefits.

The Government is expected to spend
R2,6 billion to implement the new salary
grading system. It will result in increases of
between 10 and 53 percent from July 1. The
alternative to the voluntary severance pack-
age is a process of redeployment that many
teachers do not seem eager to consider.

Many of the approximately 3 500
redundant teachers in Gauteng are expected
to take the offer.

Sadtu media officer Ms Kate Skinner
said they believed that only a minority of
their 106 000 members would go for the
package because “our members are commit-
ted to the profession and dedicated to the
development of a new education system™.




THOUSANDS TO MARCH ON PARLIAMENT

Parents, teachers
prepare for protest

225‘7@

WESTERN CAPE teachers and parents
from across the political divide will march
on Parliament tomorrow to protest against

teacher cuts, writes CAROL CAMPBELL.

HOUSANDS of par-

ents and teachers from

the old Model C schools

~ most of whom have

. never taken to the streets

before — will join colleagues from

Cape Flats schools to march on Par-

liament tomorrow in a protest
against teacher cutbacks.

But the march may be too late
— an agreement on a voluntary
severance package and the rede-
ployment of redundant teachers
has already been signed by the
government and teacher unions.

The protest action, which has
been organised by the Western
Cape Parent/Teacher/Student
Forum, is expesfied to bring educa-
tion to a standsitl n e province,

Primary and high schools as far
away as Knysna, George and Stel-
lenhosch are closing early to allow
teachers to travel to Cape Town to
take part.

Several Cape Town schools are
stopping classes at first break to
allow teachers to attend the
lunchtime protest.

In solidarity with the marchers,
Paul Roos Gymnasium in Stellen-

. bosch will close for the day to host
a meeting of teachers and parents
from schools in the area,

Yesterday the Western Cape’s
Education MEC Mrs Martha Olck-
ers said the protesters had her full
support and, had it not been so
close to the local government elec-
tions, she would have joined the
march,

“I'have fought a lone battle to
try to make Education Minister Dr
Sibusiso Bengu and President Nel-
son Mandela see the severity of the
problem in the Western Cape.”

Schools in the province stand
to loose 12 000 teaching posts over
the next five years as the govern-
ment tries to balance its spending
between povarty-strickes schoo's
in others parts of the country,
coloured schools and the once-
privileged white schools.

Although the march is expect-
ed to be one of the biggest teacher
protests ever seen in the province,
it does not have the support of two
major teacher unions.

Yesterday the South African
Democratic Teachers” Union and
the Cape Teachers’ Professional
Association called on their mem-
bers not to take part because of the
destabilising effect on education.

A Sadtu spokesman said the
protest would stir up racism in the
Western Cape because it was

coloured and whlte tea hers
marching against equity in South
African education.

The South African Teachers’
Assoclation, which represents
mostly English-speaking teachers
in the old Model C schools, sent a
memorandum to its members en-
couraging them to participate in
the protest action.

The South African Onder-
wysersunie, which represents
Afrikaans teachers, said it could
not support the march because it
felt there were “other channels”
which could be used to voice griev-
ances, but it would not stop its
members from taking part.

Ina letter to parents the head of
Laerskool Groote Schuur Mr Anton
Meyer asked them to support “our
struggle” to maintain quality edu-
cation for children.

The principal of Muizenberg
Junior School Mr Andy Raven sent
a letter to patents urging them to
support the stand.

“We as parents and teachers are
simply standing up for our chil-
dren’s rights to receive quality edu-
cation and our teachers’ right to
practise their profession in a teach-
ing environment which is secure,
stable and stress-free.”

The deputy principal of Bergvli-
et High School, Mr Tom Isger, said
business should be forced to do
more for schools because it was the
major beneficiary of education.

Yesterday it was repotted that
Bengu said the redeployment of
teachers and the redistribution of
provincial education budgets had

to take place.

“The government could not
sustain the situation prevailing in
1994/5 that the Western Cape’s
budgetary provision for education
was more than twice as favourable
as that of the Eastern Cape,” he
said in debate on his vote in the
National Assembly.

“We therefore undertook to
manage the progressive redistribu-
tion of the provincial budgets on
the principle that where necessary,
educators should be redeployed.

“The agreements we have
signed with teacher organisations
enshrine this principle.”

The chairperson of the portfo-
lio committee of education, Dr
Blade Nzimande, said the ANC
welcomed “the firm resolve that
the department has shown in
bringing about a more equal distri-
bution of teaching resources
between the different provinces,

“This has not been easy,
because at present we do not have
the resources to bring the poorly
resourced provinces up to the lev-
els enjoyed in the Western Cape.

“The fact is that per capita
expenditure on the children in the
Western Cape is R3 460, while that
in the Eastern Cape expenditure is
just R1 913. This is grossly unjust
and the Nationalist Party is well
aware of this.

“We condemn their oppor-
tunistic attempt to exploit the
issue of teacher rationalisation for
narrow party political goals in the
Western Cape,” Nzimande added.
@SeoPage8
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NEWS FOCUS

Mark Henning

THE national education and labour departments
face two major problems as they plan to transform
SA’s education and training into the efficient out-
C -based system envi d in the i Qual-
ifications Framework. These are iri.

Govtin dilemma over M@mawmuwm ’

His is widely shared. The logic of hav-

fanding and developing the skilled manpower need-
ed to train the nation.

" For the past three decades in SA formal education
hi#s been seen, virtually without question, as the key
to prosperity for both the individual and society.
Families and groups which feel threatened pin their
hopes on securing the best possible education for
their children.

Massive changes to our educational system —
niany positive and resulting from government begin-
ning to address the burning questions of equity and
reédress, others negative and forced on it by harsh
economic realities — have led to conflicting hopes
artd fears, making universities, colleges and schools
no places for the faint-hearted.

D ouncements on the voluntary early retire-
mént packages offered by the education department
to teachers and lecturers at teacher training colleges
have added to the bewilderment. President Nelson
Mandela himself was 8%3.3&% shocked to learn of
the cost to the country of the packages. He is said to
have been completely devastated at the amount of
money the government would have to pay out —

ing to increase costs in order to lower them escapes
many, especially as the result of the additional ex-
penditure will be the loss of some of the most talented

peaple to the system.
The on the forged
inthe ion Labour Rel Council

that those seizing the opportunity will not again be
allowed to teach in public schools, Similar restraints
were placed on educators by the previous govern-
ment when it sought to match numbers employed
with available resources.

It is not only cynics who will remember the ra-
pidity with which ways were found around this em-
bargo by people who at that time had the double
blessing of being able to buy back a second pension at
bargain basement rates, if they were re-employed by
the state.

The problem is that real money has to be used to

had virtually bankrupted the country. attempts were
made to increase in
for the pension benefits of pulb
geod intentions wavered somewhat last year when
the SA Democratic Teachers' Union agreed to the
education minister using some of these funds to pay
for a salary increase.

Firm: )y y for ways of
pre-funding medical aid costs for pensioners will also
wonder about the cost of the state paying two-thirds
of the medical aid subscriptions ofthe early retirees.

There is another aspect to the costs. The recently
released draft of the SA Schaols Bill justifies the
charging of compulsory school fees in public schools
partly by quoting from the Katz commission on tax
structure, agreeing with the recognition that user
charges “can conirbute to the efficient management
of resources in public facilities and can exert a
healthy influence on the economic choices made by

WwM the new gratuities, and public service
ave generally not been funded, ag must by law be
those in the private sector, on actnarially derived
sums invested to assure the cost of future benefits,
Public sector benefits were to be paid out of in-

sums to foreign
for funding.

= T ¥ -

derived from future taxpayers. After Dr Wasse-
naar and athers had demonstrated that this practice

thus the quality of the spend-
ing power of the fiscus”.

cka
m_.vm‘ 22546 m@m

rates of tux on wages”. Despite the turgid language
and coy suggestion that the state's making schooi
fees i how beneficial to I hold

=chools out to attract the very best?

Even if it is decided these teachers must be paid
the provinces, there are doubts about adminis-
ive capacity to see that the restraint on services
olds. Not only Mandela will suffer complete dev-
sstation — so will taxpayers who have to foot bills: for
extraordinarv severance packages, for salary in-
creases the atfordability of which depends on a future

is
choice on how to spend post-tax income, the intention
is clear — we cannot raise sufficient funding through
progressive tax rates, so we will use school fees as a
hidden tax; however, do not kill the goose that lays
the golden mmmm.

The Schools Bill permits governing bodies to em-
ploy more teachers, but is not clear whether such
teachers will be paid by the state or by the governing
body. The Educators’ Bargaining Council will be a
critical fornm when this decision is taken, Will the
embargo on those taking the severance package ap-
ply to such supernumerary posts? It seems unlikely.

A recent audit on SA teacher training makes for
bleak reading, confirming the worst fears of many.
The norm is for unmotivated, unskilled lecturers to
lects ithout desire to enter hi

One of the rare hopeful findings is that there ex-
ists  fow centres of excellence. Now the staff of these

ere is a caveat that com-
pulsory fees should be used with caution, since oth-
erwise their cumulative effect taken together with
personal income tax. could amount to an unplanned

face an offer that they will find
very difficult to refuse, Who is there to replace them?
And how will they and talented public school teach-
ers resist the offers of positions to be paid for out of

and possibly distorted sct of implicit 1

the v user fees levied in privileged public

2" to be agreed upon by teachers’ unions;
for the hidden tax of escalating school fees and for
inadequate provisions for future pension benefits.

Intimidating though the costs are, they are not the
major source of concern. Teachers have been under-
paid and deserve the windfall. More worrying is what
will rmn%mu to those institutions that have our
places of excellence, and be required to lead the way
into the wonderful new concept of outcomes-baged
education and lifelong learning that we hope to in-
troduce in January 1998,

Inevitably, the need to draft new curricula and to
retrain teachers for the National Qualifications
Framework, will be more complex and demanding in
terms of human resource developers than we think.
We seem set to lose our most able teachers due to an
inability to increase the education budget by the 5%
the Hunter committee’s analysis showed we must do.

ible government that difficult
decisions be made, including some that will involve
facing down i political

= Henning is the national director of the Indepen-
dent Schools’ Couneil.




Teachers may
get R1-min

severance pay,

The Argus Corres|

JOHANNESBURG. ~ Teachers
with more than 30 years’ expe-
rience who opt to take up a
voluntary severance package
aimed at reducing the number
of educators in the country
stand to receive tax-free pay-
-outs of close on or more than
R1 million.

This was confirnred on Mon-
day by Gauteng Education and
Culture MEC Mary Metcalfe,
the national education ministry
and the Association of Profes-
sional Teachers (APT).

The voluntary severance pack-
ages were part of a three-year
improvement package signed in
the Education Labour Relations
Couneil early this month.

In terms of the agreement,
teachers would be offered vol-
untary severance for a year in
an attempt to “right-size” (ratio-
nalise) the number of teachers
in the country, to bring about
uniform teacher/pupil ratios of
1:35 in high schools and 1:40 in
primary schools.

But the agreement, which
was signed by the country’s
biggest teachers unions, has
since been criticised from at
least one quarter.

APT president Suzanne Rees
said most teachers were not
leaping at the chance as they
did not stand to benefit from it.

She said the only teachers
who would gain were teachers
between the ages of 55 and 60
as they were likely to receive a
tax-free gratuity of more than
R500 000.

“It is a wonderful opportunity
for teachers who are over 55,
For example, a principal who
has been in the service for 30-
odd years and on Category D
will easily get upward of Rl
million,” Ms Rees said.

But she said teachers between
the ages of 50 and 55 would only
benefit if they had another job to
g0 to. It also would be of benefit
to teachers “who wanted to get
out anyway”.

“The big problem is that

teachers ¥ho fake the package
will never be employed by the
state again. And the way the job
market is, it is not a good deal
for most people. Most teachers
in my organisation are rejecting
it,” Ms Rees said. ’

A source who did not want to
be named added that the agree-
ment was most likely to affect
provinces like the Western
Cape, Northern Cape, Gauteng
and the Free State all of which
had an oversupply of teachers.

But she said there was some
doubt as to whether the gov-
ernment could afford the esti-
mated R600 million required.

Meanwhile, Ms Metcalfe has
tried to dissuade teachers from
opting for the voluntary sever-
ance packages, saying the coun-
try needed them to stay in the
teaching sector.

“While I respect the right of
every teacher to make this indi-
vidual choice, I want to urge
those teachers - who may exer-
cise this option because of feel-
ings of insecurity in a new era
and in a new system rather
than because you have lost your
desire to teach - to think again
and to reflect on the very
important eontribution that you
can make to the development of
education,” she said.

Ms Metcalfe said it would be
a “pity” to lose teachers who
have been in the system the
longest. She defended the mas-
sive payouts which would be
made, saying it was a combina-
tion of the teacher’s contribu-
tions and the state’s contribu-
tions to the pension fund.

Ms Metealfe added that pay-
outs were the responsibility of the
national government as the cab-
inet had agreed to the package.

Education ministry
spokesman Thami Mseleku said
the teachers were entitied to
the payouts. “This is a way of
allowing people, who would
receive this amount on retire-
ment anyway, to get paid out
without losing anything or gain-
ing anything, It is just like early
retirement,” he said.




JERMAINE CRAIG
Staff Reporter

THOUSANDS of Athlone
pupils have marched through
the area’s streets, vowing “to
bring Athlone to a standstill” if
the Western Cape Education
Department (WCED) carries out
its threat to retrench 6 000
teachers by the end of the year.

Pupils, teachers and parents
from six Athlone high schools
took part in yesterday’s march
to the Athlone offices of the
WCED, shouting slogans such as
“More teachers, less politi-
cians”,

The march was organised by
the staff and Students’ Repre-
sentative Council of the Bel-
gravia High School, and includ-
ed pupils from Spes Bona,
Alexander Sinton, Bridgetown,
Athlone and Ned Doman high
schools.

“We can assure you that
schools will cease to function if
the department implements
that action,™ said the public
relations officer of the Bel-
gravia SRC and chairman of
the Muslim Students’ Associa-
tion, Isak Cassiem.

“Most pupils are taking it
(the retrenchment of teachers)
seriously. They understand it is
not just a teachers’ struggle, it is
a student struggle as well,” said
Arlene Muller, chairwoman of
the Athlone High SRC.

Belgravia’s SRC chairwoman,
Aneesa Moosa, described the
WCED's announcement as akin
to “a father beating his own
child”.

“If any of our teachers are
retrenched or redeployed,
Athlone will come to a stand-
still,” Ms Moosa said.

Pupils handed over petitions
of thousands of names to WCED
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“We want to make the com-
munity aware of the struggle.
We are fighting against total
gutter education.

“We want to make a state-
ment that politicians must not
use us as guinea pigs and
political ploys. It will not stop
here, it will go further,” said
march co-ordinator Ashmiet
Safodien, a teacher at Bel-
gravia.

“The pupils are shocked and
amazed that the government is
even thinking of such action.
We will not tolerate the action
of the department, it will affect
our education and we are the
ones who are going to suffer.

Athlone area manager, A &
Petersen, and vowed to inten-
sify their protests.

Teachers throughout the
Western Cape have been hold-
ing daily placard demonstra-
tions, including a march to
parliament, to highlight their
plight.

Thousands of teachers and
pupils are expected to partici-
pate in the “mother of all march-
es” to parliament tomorrow.

The march is being organ-
ised by the Western Cape Con-
cerned Teachers’, Parents’ and
Pupils’ Forum, and will start at
11.30 am from behind the Ori-
ental Plaza.

£
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Picture: JERMAINE CRAIG, The Argus.
CLEAR MESSAGE: Pupils from six Athlone high schools
marched through the streets of Athlone yesterday to
protest against imminent teacher retrenchments.

Pictures: DOUG PITHEY and ANDREW INGRAM), The Argus.
STANDING FIRM: In marches yesterday, hundreds of pupils and teachers from across the Peninsula took to the Streets
to show their opposition to funding cutbacks, redeployment ind severance packages. Above centre, Lauren LYONS 6,
of Grove Primary in Rondebosch, shows how serious she is sbout her right to a decent education. Pupils als© held a
placard demonstration in Roeland Street, left and above right,in support of teachers’ demands for more clagsrooms,
more money for education and better consultation with parents.
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nance committee rural communities
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guahﬁed teachers. Teachers facing re-
“undancy were unwilling to move to
:li)reas outside their interest”, Renew-
able one-year contracts had been
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maths teachers to make up some of the
shortfail in northern Zululand,

The KwaZulu-Natal Association of
Professional Educators said white
teachers were mostly married women
unable ta move. Those who cauld be re-
deployed were reluctant to go to areas
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Minister Sibusiso Bengu, introducing
debate on his budget vote in Parlia-

‘nent yesterday, said he wished to ac

knowledge the pain that would accom-
pany teacher redeployment. However,
the move Was necessary to ensure

where their safety wasnot
Department officials were unahle to
tell the committee how many teachers
the province employed, or their anm
salary bill. The department had re-
ceived a R5,8bn budget for the current
fiscal year, R1,3bn legs than requested.
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Teaching posts would be allocated
to foreigners only if no local teache
were available to fill them. Australi
and Cuba had indicated they would
send teachers to SA, but their offers
had not been accepteé, Bengusaid.
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Whether he and/or his wife received any gifts in
an official capacity during the period 1 January
1995 up to the latest specified date for which
information is available; if so, in each case,
(a) from whom were the gifts received,
(b) what was the (i) nature and (ii) value of
these gifts and (¢) why were these gifts
given?

S288E

The MINISTER OF ARTS, CULTURE, SCI-
ENCE AND TECHNOLOGY:

{a) From Ambassadors and other representa-
tives of countries and private companies
who paid courtesy visits and/or who were
visited abroad.

(b) (i) Books and other memorabilia.

(ii) The gifts were small and as such, no
real monetary value can be placed on
them.

(c) As a gesture of goodwill.

Hansard (221
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QUESTIONS
tindicates translated version.
For oral reply:

Question standing over from Thursday, 9 May
1996:

Senator B T NGCUKA: Mr Chairperson, can this
question stand over? I do not know what has

Senator Dr G W KOORNHOF: Mr Chairperson,
Senator Williams phoned in this snoming. Unfor-
tunately, his car broke down and he could not get
to Parliament. {Interjections.] I suggest that we
ask the Minister of Land Affairs either to answer
on behalf of the Minister of Education, or
alternatively, if the Minister wishes, to table the
question.

The CHAIRPERSON OF COMMITTEES: 1t is
upto .:_n Minister to decide whether to answer the

happened. I just want to enquire what the probl
is.

The CHAIRPERSON OF COMMITTEES: Or-
der! Let us proceed to the next question.

Senator C R REDCLIFFE: Mr Chairperson, could
I just record my objection. It is not the first time
this has happened. It has happened rep dly. In

fact, this question has been on the Question Paper
for quite a few weeks.

The CHAIRPERSON OF COMMITTEES: Or-
der! The chief Whip of the majority party is
requesting that the question stand over. It is not as
if it is being postponed. He is just going to verify
the position.

*]. Sen C R REDCLIFFE—Health. [Question
standing over.]

Questions standing over from Thursday, 16 May
1996:

Teachers in Western Cape: alternatives to
retrenchments

*1. Sen A J WILLIAMS asked the Minister of
Education:

(1) Whether he or his Department has investi-
gated how many teachers in the Western
Cape are prepared to (a) be employed in
other provinces, (b) accept a package or (c)
resign; if so, how many, in each case; if
not,

{2) whether it is being considered to use the
options specified in paragraph (1) as alter-
natives for retrenchments; if not, why not;
if so, on what grounds;

(3) whether he or his Department intends
undertaking such investigation; if not, why
not; if so, what are the relevant details?

S259E

or table the reply.

The MINISTER OF LAND AFFAIRS (for the
Minister of Education): Mr Chairperson, the
Minister of Education has given me a reply to the
question to read out on his behalf. I shall do so, if
that is in order.

(1) (), (b) and (c) No the process is much
more complicated than can be covered by a
simple survey of numbers.

(2) No retrenchments are envisaged. Educa-
tors opting for and allowed to take the
voluntary severance package will deter-
mine how the position in schools would be
reorganised and whether there will be
educators in excess. Educators in excess
will be placed on a provincial redeploy-
ment list for transfer and on a central
redeployment list if a transfer cannot be
effected in a province. These matters are
regulated in detail by an agreement in the
Education Labour Relations Council.

(3) No. The impl ton of the is
a matter for the provincial education de-
partment. The Department of Education

will facilitate inter-provincial transfers.

Senator A VAN BREDA: Mr Chairman, would
the hon the Minister be in a position to take a
follow-up question? I believe it would be difficult
for him under these circumstances.

The MINISTER: Mr Chairperson, I think the hon
senator can table the follow-up question. It will be
passed on to the Minister of Education for him to
respond in writing or personally at a later stage.
The CHAIRPERSON OF COMMITTEES: Or-
der! I think that would be appropriate.

Redeployment of teachers in Western Cape
*2. Sen A J WILLIAMS asked the Minister of

Education:




(a4

387 THURSDAY, 23 MAY 1996 388

(1) Whether any teachers in the Province of
the Western Cape will have to be rede-
ployed as a result of the rationalisation
process currently taking place in educa-
tion; if not, what is the position in this
regard; if so, (a) how many and (b) where
will such teachers be redeployed;

(2) whether any existing and/or transfer pro-
cedures will be applicable in regard to the
redeployment of these teachers; if not, (a)

procedures will be followed and (b)

under which conditions will they be rede-

ployed?

S260E

The MINISTER OF LAND AFFAIRS (for the
Minister of Education):

(1) Yes.

(a) It is estimated that the Western Cape
has a surplus of approximately 6 000
educators according to the agreed
learner educator ratios for 1996, All
educators will be given the opportu-
nity to apply tor severance packages.
It is not known what effect this will
have on the number of surplus educa-
tors who will have to be redeployed.

(b Preferences of educators regarding
schools to which they want to be
transferred will be taken into account
when deciding on their redeployment.
Where educators cannot be accom-
modated in accordance with their
preferences, redeployment to other
schools within a province will be
considered after which redeployment
to another province will be considered
if suitable redeployment in a province
cannot be effected.

(2) Procedures and measures which will be
applicable in respect of transferring educa-
tors relate mostly to statutory provisions
for transfers, provision for the compensa-
tion of resettlement expenditure. It has also
been agreed by the Education Labour
Relations Council that a procedure manual
will be drawn up and agreed to by 5 Juner
1996. It is as yet unknown what proce-
dures will be agreed to.

Senator A VAN BREDA: Mr Chairman, with
respect, we would have liked to ask follow-up
questions. but we cannot expect this hon Minister

to reply to them. To table a follow-up question
now means another delay of at least a fortnight.
This is very unsatisfactory.

Senator J M MTHEMBU: Mr Chairman, I think
Senator Van Breda is out of order. In the first place
he is not entitled to ask a follow-up question. It is
Senator Williams, who is not here, who is entitled
to ask a follow-up question.

*7. Sen W F MNISI—Health. [Question standing
over.]

New qOuestions:

Sorghum processing factory:
building of township

*1. Sen E K MOORCROFT asked the
Land Affairs:

(1) Whether he or his Departmegft has been
requested to refuse permisgfon for the
building of a township to serfe a sorghum
Pprc ing factory on d land ad-
jacent to the Magaliesbejg Nature Re-
serve; if not, what is the fposition in this
regard; if so, (a) by wh and (b) what
was his response;

whether he will make
matter?

(2

<~

statement on the
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The MINISTER OF LAND
[¢))] <om The matter was

‘AIRS:

ught to the atten-
Minister of Land

area.
(b) In aletter datefl 25 January 1996, Mr
Meyer informped Mr Bean that the

ct No. 88 of 1967),

e sorghum enrichment

there were complaints by
unity ~ about inadequate

389 v THURSDAY, 23 MAY 1996 390

Mr Meyer furthermore stated that it
would appear that the owners of the
plant had, on 27 November 1995,
indicated to the Gauteng Provincial
Administration that a portion of théir
land adjacent to the plant could be
made available for housing _purposes,
should the Provincial A

The MINISTER OF LAND AFFAIRS (for the
Minister of Labour):

(1) The term of office of the Board for
Conscientious Objection nxu:.ma on 31
December 1995.

(2) No Emm::mm were held aE.Em the latest

. need the land.

This action (the negotiation between
the plant’s owners and the Provincial
Administration) is not linked to the
: issuing of the above-mentioned per-
mit.
The Department of Land Affairs did
not receive any application regarding
“the building of a township™ adjacent
to the plant. The responsibility for the
establishment of townships also does
not fall within the ambit of the De-
partment of Land Affairs.

{2) No. The then Deputy Minister of Land
Affairs made a comprehensive media
statement on 19 January 1996, after is-
suing the permit allowing the plant to
continue its operation. A copy of this
statement will be sent to the Honourable
Member for his information.

*2. Sen W F MNISI—Housing. [Question stand-
ing over.]

year.

(3) Due to the fact that no meetings were held,
no emoluments were paid to the chairper-
son and members.

Level of photochemical smog over Cape Town

*4. Sen J SELFE asked the Z_Ewﬁ_. of Environ-
mental Affairs and Tourism:

Whether there was an improvement in the level
of photochemical smog over Cape Town during
the period 30 April 1995 to 30 April 1996; if
not, (a) why not and (b) what steps are being
taken to ensure that this level will improve in
future; if so, what are the relevant details?
S277E

The MINISTER OF ENVIRONMENTAL AF-
FAIRS AND TOURISM:

Photochemical smog is formed due to com-
pounds such as oxides, nitrogen and hydrocar-
bons reacting under the influence of sunlight.
This formation is monitored by measuring
ozone levels, which is a good indicator of the
presence of uroan_‘_m.:mnw_ smog. Cape Town
does not experience serious smog formation, as

Board for C: tentious Objecti i
*3. Sen J SELFE asked the Minister of Labour:

(1) Whether the Board for Conscientious Ob-
jection still exists; if not, what is the
position in this regard; if so, (a) why and
(b) who currently (i) is the chairperson and
(ii) are the members of the Board;

(2) whether the chairperson and members held
any meetings in the latest specified finan-
cial year for which information is avail-
able; if so, how often did they meet;

(3) whether the chairperson and members

received any emolumenits for this period; if
not, what is the position in this _,nmm_d if
so, what amount did they receive in each
nwmmw
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di d by levels of ozone measured in the
area. For the 1996 period, only two emissions
were recorded at one of the four monitoring
stations, but the- average measured levels are
well below acceptable levels.

Apart from the project for the formulation of a
national policy for motor vehicle emissions,
research programmes into the composition of
the brown haze over the Peninsula as well as air
quality determination in the Milnerton area, are
being carried out. Although the levels of
photochemical smog are generally low, levels
of nitrogen oxide at Cape Town city centre do
exceed acceptable levels for short periods
during peak traffic periods.

Senator J SELFE: Mr Chairperson, arising out of
the hon the Minister’s reply, may I ask on how
many occasions those levels exceeded the ac-
cepted levels internationally.




Teacher cutbac

CAROL CAMPBELL

THE scrapping of teachers’ posts
in the Western Cape will go
ahead, Education Minister Dr
Sibusiso Bengu told teachers in
Athlone yesterday.

Speaking on the eve of a mas-
sive teacher march in Cape Town
to protest against the cutbacks,
Bengu said that by reducing edu-
cation spending in the Western
Cape he could release money for
poorer areas in the rest of the
country.

“When we fought for libera-
tion we did it for the whole of
South Africa, which inctuded the
Western Cape,” he said.

He urged teachers to recon-
sider their negative attitude to
redeployment, saying they
should not let racism “domi-
nate” the concept.

“1f it does, teachers will not
find it easy to cross the line and
teach people who they think are
inferior.”

As a young teacher, he said,
he knew he could be sent any-
where in the country and he
still believed the principle of
redeployment was not unrea-
sonable.

He also defended the govern-
ment's proposal that the teacher-
pupil ratio for primary schools be
40:1 and in high schools 35:1.

“I have yet to be shown a sci-
entific study proving these ratios
lower education standards. Some
countries have even higher ratios
and their classes do very well.”

But while Bengu did his best
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" TEACHERS' POSTS TO BE LOS »

Teachers' posts lost
after fast cuts

i posts now | lost ater st cuts
1. Catnkin E] n
i High School
1 2. Mitnerton 32 Fj
High School
' 3. Rondebosch 35 n
| High School
4. Manenberg 9 43
: Senior Secondary
¥ 5. Fish Hoek » ]
i Senfor Secondary
;| 6. Bergville (Bishop Lavis) ivg piz]
. Primary Schoot
£l 7. Sunnyside (Athlone) e 22
i Primary School ’
11 8, Portavuie (Greenhaven) 3B iy
; Primary Schoot
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THIS GRAPH gives some idea of the effect of rationalisation on
Western Cape Schools. The first column shows the number of
teacher posts these schools have now. The second shows how
many they will have after the first phase or rationalisation in July and
the third the number of posts they will have five years from now.

@ Music teachers were not included in these statistics.

to calm the mood of irate teach-
ers, his words are unlikely to
have much impact on the thou-
sands of teachers determined to
take to the streets of Cape Town
today to voice their grievances.

Today's protesters have made
it clear they are not against a sin-
gle education system, but many
teel the process is being intro-
duced too quickly and that this
could devastate education in the
province.

Many of the people taking
part have never taken to the
streets to fight for their rights,
and toyi-toying through Cape
Town will be a new experience

for them. Some parents and
teachers even phoned the Cape
Times to ask if the march would
be “dangerous”.

The staff at the South African
College School sent a statement
saying they were distressed at
comments made by some
teacher unions that the march
would cause “instability” in
schools, and that the protest was
against “equity” in education.

“We would like to make it
clear we do not oppose equity in
education, What we do oppose is
the process whereby equity is
being forced on the education
systent in the Western Cape.”

ahead

WHAT DOES EQUITY
REALLY MEAN FOR
THE WESTERN CAPE?'

@ 1f all schools are to
recelve the same government
suhsldy, richer schools have to
fose out.

@ The Westem Cape Educa:
tion Department recelves the
highest government substdy In
the country and the Eastern
Cape the lowest.

@ The govemment dees not
want to retrench teachers. It is
offering them a “voluntary sev-
erance package” of a transfer
to a school efsewhere in the
country.

@ The majority of teachers
In the Western Cape are mar-
ried women who will find it
Impossible to take a transter,

® The ratlonalisation pro-
gramme will be implemented
over five years.

@ Half of all the posts tobe
serapped in the next five years
will be lost this year— 6 000,

@ President Nelson Man-
dela has appealed to 18 forelgn
governments to help retraln
teachers for high-pressure
areas of educatlon.

@ South Africa has a short-
age of maths, sclence and tech-
nology teachers.

@ No forelgn teachers will
he given Jobs unless teacher
unlons agree.




ESANN DE KOCK
Education Reporter

CAPE Town was taken over by a huge
crowd of angry teachers, pupils and par-
ents today, protesting at the government’s
plans to cut thousands of Western Cape
teaching posts.

Marshalls and organisers had their
hands full trying to co-ordinate the crowd.

The size of the crowd - estimated at 12
000 - delayed the start of the march on par-
liament. Marchers began to move down
Darling Street from District Six shortly
after noon, more than 30 minutes after
the scheduled start.

Members of the crowd voiced their anger
about redeployment of Western Cape
teachers to other parts of the country and
job cuts as they set out in full force to give
politicians their message.

Pupils and teachers carried hundreds of
banners displaying strongly-worded slo-
gans.

These included: “We need ALL our
teachers”, “Don’t sack - employ more
teachers’
and “Spend more on education”.

National Education Minister Sibusiso
Bengu came in for strong criticism, with
some posters suggesting he be redeployed
to Cuba.

The protesters marched to parliament to
hand in a petition for President Mandela,
asking the state to scrap the rationalisation
plan immediately and to engage in mean-
ingful consultation with all those involved
and to redress imbalances in a democrat-
ic way.

They asked the president to respond by
no later than May 30. Teachers taking part
in the march said the rationalisation plan,
if implemented, would mean fewer teach-
ers, bigger, unmanageable classes and an
increase in failure and drop-out rates.

They also warned that some subjects
would have to be dropped, the conditions
and quality of education would deteriorate
and that this would have a traumatic effect
on all communities.

With anger directed at the national gov-
ernment, the National Party - which is
leaving the Government of Naticnal unity
to go into opposition - used the occasion to
drum up support.

The NP hired an advertising aircraft
trailing a banner reading: “NP supports
teachers” above the march.

NP politicians joined the march in a bid
to be seen to be identified with the issue
before next week’s local election in the
Western Cape.

Patrick McKenzie of the NP, the outgoing
national welfare minister, tried to join
the march from the front - but the organ-
isers asked him not to join the front row, to
prevent the march being used for party
political purposes.

Mr McKenzie then agreed to join
marchers in the back, simply as a “con-
cerned parent”.

e Pictures: ANDREWV INGRAM and DOUGLAS PITHEY, The Argus.

NEW MARCHERS: Thousands of teachers, parents and pupils who have never taken part in a protest march in the their lives, joined today’s march on par-
liament to protest against teacher cuts in the Western Cape.




ESANN DEKOCK
Education Reporter

TEACHERS - tired of being used
as political footballs - are today
holding what is believed to be
the biggest protest march in the
history of the profession in the
Western Cape.

Thousands of parents and
teachers took to the streets of
Cape Town today to protest
against teacher cuts in the
province, and redeployment to
other provinces, while political
parties and teacher organisations
were coming up with alternatives
to the existing rationalisation pro-
posals.

The agreement to reach equity
in education, although signed at
national level, has created vast
confusinn among teachers in the
Western Cape - 6000 of whom
stand to lose their posts this year.

With the problem largely con-
fined to this province because of
the favourable pupilfteacher ratio,
worried Western Cape teachers
are now demanding an alternative
solution to their options of either
accepting redeployment or a sev-
erance package.

In many quarters, the confu-
sion remains over the exact impli-
cations of the national agreement.

Promises that no teachers will
lose their jobs and threats that
those who refuse redeployment
will be sacked, have not helped.
Today, in the biggest march by
teachers ever in the Western
Cape, there was ample support for
an alternative plan to reach equi-
ty in education.

So serious did they consider
the matter, even teachers from
more conservative schools decid-
ed to defy tradition and join their
colleagues in protest action which
seriously disrupted education
across the province.

Teachers and parents were
united in their call: Equity in
education was necessary, but the
rationalisation process should
involve democratic consultation
with a wide range of organisa-
tions, including parents who had
aright to a say in their children’s
education.

The Western Cape Parent
Teacher Student Forum
(WCPTSF), organisers of the
march, said schools from as far as
Mossel Bay on the east coast,
Malmesbury on the West Coast,
and {rom Boland towns such as
Worcester were taking part.

Paul Roos Gymnasium in Stel-
lenbosch has announced a
teacher strike today and organ-
ised a mass meeting for schools
and parents in the area.

In Bellville, Panorama Primary
School closed early to host a
Christian rally on the sports fields
where neighbouring schools, par-
ents and teachers gathered to
pray for stability in education
and strong leadership.

Des Barthus, chairman of the
WCPTSF, said the constitution
protected the rights of all indi-
viduals and that the matter of
how equity should be achieved in
education had therefore to be
discussed with parents.

Mr Barthus, who is handing
over a memorandum to parlia-
ment today, said the government
should justify why not enough
money was available to address
equity in an acceptable manner.

Education should be a priority
in the national budget, Mr
Barthus said.

1t should be completely restruc-
tured and overhauled through a
democratic process, he said,
instead of “a few privileged gravy
train commuters deciding on the
future of education with the slash
of a pen”.

Today’s protest march enjoyed
wide support from teacher organ-
isations and their members.

The South African Teachers’
Association (Sata) said it had
strongly encouraged its members
to take part by individual arrange-
ment at schools.

Sata spokesman Mike Reeler
said the organisation had, how-
ever, asked members to ensure as
little disruption as possible to
the school day.

Mr Reeler said Sata acknowl-
edged that, in the move towards
equity, some pain would be felt by
those who had previously been
advantaged by the system,

“But, we believe this pain
should be spread out over a slight-
ly longer period.

“The budgetary constraints on
the Western Cape Education

‘Department (WCED) have result-

ed in a big bang effect right in the
beginning of the rationalisation
process, since 6 000 posts in this
province will have to go all at
once.

“With 11 000 posts in the
province having to be abolished
during the next four years, we
believe the numbers could have
been spread out more evenly.

- b 708
Thousands take to streets to rqé:%st/re@ployment

“If only 2 000 posts were lost ini-
tially, these would have been
taken up through natural attri-
tion.

But 6 000 posts cannot be taken
up through natural attrition in
one go.”

Mr Reeler acknowledged this
plan would require the govern-
ment to put more money into edu-
cation.

“But at the end of the day, we
don't want to see.education desta-
bilised.”

The Democratic Party, accept-
ing a challenge from national
Education Minister Sibusiso
Bengu, to come up with a better
solution to move towards equity in
education, responded by saying
the challenge should be taken up
on an inclusive basis,

DP spokesman Mike Ellis said
parents, pupils, teachers and the
general society should have had a
say in decisions.

The DP believed the combined
effect of the government's attempt
to equalise education was to dras-
tically lower standards of educa-
tion in South Africa.

“The government proposes to
redeploy teachers, but there is
no indication that such a policy
will be of any benefit to poorer
areas.

“We do not believe the govern-
ment has sufficient managerial
capacity to give effect to its vision
of redeployment.

“This is not so much a criti-
cism of the government, as a
recognition of the enormity of the
task it has given itself.”

The DP predicted Western
Cape teachers would not move
to the isolated areas of Northern
Transvaal.

Mr Ellis said until the inhos-
pitable conditions in impover-
ished and rural areas were
addressed, equitable education
would remain a dream, “no mat-
ter how much redeployment the
Department of Education
attempts”.

The quality of education was
already being seriously affected
because the attitude of the gov-
ernment was demoralising and
demotivating teachers, he said,
and the DP did not believe that
the pursuit of equity should be
allowed to compromise standards.

Brian O'Connell, head of the
Western Cape Education Depart-
ment (WCED), said the depart-
ment was “sorry it had to come to
this”,

—
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a Std 2 tea*her at Bergvliet Junior School,
who has i:ught there for 20 years, said des-
peration had driven her to march.

“I have never taken part in any protests
before, but I feel that this is our last chance to
ge' out fhiere and express our feelings.”

She said many teachers were uncomfort-
dt:1e about protesting and that many had
never done 50 before because their teaching
organisation, the South African Teachers’
Association, had never approved.

Shé had told “the little ones” in her class
that the staff would be attending a meeting.

The staff at Bergvliet Junior School, which
stands to lose six teachers in the first stage of
cutbacks, were unanimous in their decision
to march and had received strong support
from the parents, said the principal, Mr
Richard Street.

Out on the streets about 17 000 protesters
sang the old freedom song Senzeni Na?
(What have we done?) and chanted “More
teachers, less politicians” as they slowly
wound their way through Cape Town to Par-
liament.

Many carried posters with various mes-

sages, such as: “Education paolicy sucks, who
PAYES the bucks”, “Redeploy Bengu to
“Less politicians more teachers” and
“Our kids need teachers”, “Retrench fatcat
MPs, not dedicated teachers” and “Last tango
with Bengu”. -

. Marchers also booed a plane hired by the
National Party to tow a banner of support
overhead, and organisers said they rejected
any association with the party. .

For over an hour they waited for Deputy
President Thabo Mbeki to come outside and
receive the memorandum listing their prob-
lems and accept a petition of 130 000 signa-
tures in support of it.

The crowd refused to hand over the mem-
orandum and petition to anyone except
Mbeki, “because of the importance of the
issue”.

A series of government officials, including
Mbeki's private secretary, Mr Frank Chikane,
were turned away by the crowd.

After keeping the patient marchers wait-
ing for just over an hour, Mbeki finally
addressed them.

His appearance was greeted with cheers
and boos.

The memorandum said the people con-
cemed had not been consulted on the ratio-
nalisation plan, and demanded that it be
scrapped so that there could be “meaningful
consultation”.

Mbeki promised a response by May 30, as
requested in the memorandum, and urged
everyone to return to work.

® Cosatu slammed the participation of
students in the march in a statement last
night, saying that while it:reiterated its com-
mitment to.the rightito protest, the $tudents
were “misinformed and misused by forces of
destruction for their own, narrow political
agenda”.

“We do believe thatithe teachers who par-
ticipated in the march had concerns stem-
ming from the fear of job losses and insecuri-
ty due to the orchestrated, wilful propaganda
by Martha Olckers and her NP wanting to
gain votes in the coming local government
(elections) and wishing to create chaos in the
province,” the statement said.




‘WHY | CAN'T TEACH YOU TODAY’

What Mrs Malan told herStd 1 class

YESTERDAY 17 000 people
marched to Parliament to
protest against teaching post
cutbacks. LISA TEMPLETON

' and CAROL CAMPBELL report.
|

RIMARY school teacher Mrs
IMarianne Malan marched to
Parliament for the first time yes-
terday to fight for her job and to
protest against huge classes.

With thousands of teachers and par-
ents, she wanted to publicly show her
disapproval of a government policy to
cut back the number of teaching posts in
the province and so increase class sizes
substantially.

“I never thought when | became a
teacher in 1983 that I would have to do
something like this, but maybe some-
body will listen and see how serious we
are about stopping this policy.”

Before she left to join colleagues in
Cape Town, the Groote Schuur Primary
School teacher explained quietly to her
Std 1 class why their teachers and many
of their parents had decided to embark
on a campaign of mass action.

One little girl told her friends that her
father was a policeman who would drive
behind the protesting teachers to make
sure no “skollies” threw stones at them.

Others wanted to know if the march
would be dangerous, how many people
would take;part and where it would take
place. ’

Down the corridor, Miss Gianna
Milani, also a Std 1 teacher, decided to
stay in her classroom and prepare lessons
instead of joining the public protest.

“I fully support my colleagues, but I
don't think taking part in a march is nec-
essarily the only way to change what is
happening in education.

“As a Christian, I have decided to stay
at school where I will do some work and
maybe pray about what is happening.” > 3 ) ¥

~ Voicing the sentiments of many EXPLAINING: Groote Schuur Primary School teacher Mrs Marianne Malan explains to her Std 1 class why teachers at the school and many of the parents were marching to Parliament. The chil-
marching teachers, Mrs Lynette de Beer,  dren were concerned about their teachers’ safety, but she quickly put their minds at ease. PICTURE: BENNY GOOL
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SA’s mines suppoft
ring-fencing probe

DavidMekay _ AD 24 / 5 7é
and Jacqyeline Zain )
=21 :?h(a*ﬂ ‘

SA’s top mining houses have thrown their weight be-
hind the Katz commission’s plans to investigate the
possible lifting of ring-fencing legislation, which has
prevented millions of rands from being investgd in

new gold mining projecis in the past.

The commission said earlier this week it would
investigate taxation across the mining industry, in-
cluding the issue of ring-fencing and mineral re-
‘sources taxation. It would also probe the tax status of
benefit funds, including friendly societies, medical
aids and funds other than pension, provident or
retirement annuity fands.

Gold Fields of gA chairman Alan Wright said the
lifting of ring-fencing could allow the group to de-
velop certain mineral rights at its Free State Sand-
river area which it could access through Oryx. ~

Gencor financial director Mick Davis said such a
move would result in a more acceptable investment
return, given the low marging in the industry.

“The ring-fencing regulations have the effect of
limiting mines to their lease areas. This means that
there is limited blue sky potential and SA mines are
accordingly downrated hy investors in comparison to
international gold mines,” he said.

The removal of ring-fencing is essential in reduc-
ing risk capital for investors as it allows a developing
mine to share the tax credits generated by a pro-
ducing and tax-paying mine in order to source a por-
tion of cash required for capital expenditure. '

Representative Association of Medical Aid
Schemes executive director Declan Brennan said the

| agsociation had not been aware the commissionv

aimed to investigate medical aid schemes. However,

the health department had recently proposed the

serapping of the tax deduetibility of employers’ med-
ical aid contributions, he said.

“Our concern is that if that happens the cost of
employees’ medical aid contributions will increase,
resulting in more people moving from the private
health care sector to state facilities. This would in-
crease the cost burden on the state, which seems tobe
self-defeating.” Medical aid schemes were nofi-profit
organisations, but would be affected in terms of risk-
management because the smaliler the member base,
the higher the average risk.




‘Politicians are us

Western Cape teachers angered by lack of information on redeployment plans in

Picture: ANDREW INGRAM, Staff Photographer
9 WE'VE HAD ENOUGH! This demonstrator joined thousands of parents, pupils and teachers in
their march to parliament this week, protesting against the redeployment of Western Cape teach-

W Angry Western Cape
teachers say they are
being used in pre-election
mugdslinging matches
between political parties.

ADELE BALETA
Staff Reporter

CONFUSION and misinformation
about their future has angered
Western Cape teachers who feel
they are merely pawns in a polit-
ical point-scoring game between
contesting parties in the run up to
local elections.

Details about the plan to rede-
ploy 6 000 Western Cape teachers
to other provinces by the end of
the year has not fiitered down to
the staffrooms and classrooms.

Instead rumours, misinforma-
tion and conflicting statements
have brought uncertainty and fear.
Teachers interviewed by the
SATURDAY Argus predicted they
would only know the real facts
once the elections were over.

One teacher said: “It is diffi-
cult to work out who is telling the
truth at the moment. It looks like
they are just trying to get votes.”

Others said they were setting
store by President Nelson Man-
dela’s repeated assurances that no
teacher would be summarily
retrenched without first exhausting
other options, including redeploy-
ment.

Thami Mseleku, a special advi-
sor to Education Minister Sibu-
siso Bengu, admitted there was
great confusion amongst “ordi-
nary” teachers about the rede-
ployment plan. He said there was
an agreement on the table which
had been signed between the two
major unions - the South African
Democratic Teachers’ Union and
the National Professional Teach-
ers’ Organisation of South Africa.

“The plan was agreed to by the
unions in the education labour
relations council. It is in black
and white and spells out what is to
happen. The agreement was not
signed by the ANC but by unions
who have members with a variety
of political affiliations.

“We are not misinforming teach-
ers. It is because teachers in the
Western Cave will be seriously
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affected by redeploymen at

their legitimate concerns are
being used by certain groups to
spread rumours as part of a cam-
paign of misinformation.”

The National Party, Mr Mseleku
said, was one of these groups. He
added that teachers had access to the
correct information and Mr Bengu
was addressing numerous teacher
meetings to explain the plan.

Although there was an agreement,
it was not cast in stone. “Redeploy-
ment is the only solution to in-
equities in the education system
currently on the table. If there is
another brilliant idea on how to
reach equity, it must be put on the
table. Let’s have the alternatives.”

Referring to Thursday’s march
to parliament by thousands of par-
ents and teachers, he said the
unions party to the agreement -
signed within a legislative frame-
work ~ would be undermined if
the government had to pander to
groups outside of the accord.

Although he understood the
concerns of teachers who faced
redeployment in the Western
Cape, there were also the con-
cerns of children in educationally-
impoverished provinces like the
Eastern Cape to consider.

“Redeployment has given them
hope.”

He said there was no contradic-
tion in Mr Mandela's repeated
assurances that teachers would
not be retrenched and the decision
to cut 6 000 teaching posts.

“We will vigorously oppose
retrenchment because the gov-
ernment cannot afford retrench-
ment packages. While we are pay-
ing up to R500 000 in severance
packages, retrenchment would be
double that per payout.”

The government and the tax
payer “would not fall prey” to
teachers who wanted to leave but
were seeking retrenchment rather
than taking the voluntary sever-
ance package in the hope of get-
ting more money.

Mr Mseleku said there would be
no summary deployment of teach-
ers. Section four of the agreement
set out procedures for handling
redeployment.

The minimum staff needs of the
various education institutions
would be determined by the staff
vrovisionine scales asreed uvon in

ing us’
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the Provincial Thambefs.

A school or college right-sizing
committee would identify teachers :
for redeployment and would con-
sist of representatives of the
department (for example, a prin-
cipal or rector) two members of the
governance structure (eg parents)
and three staff members elected by
all staff. There will also be a union
representative per employee with
observer status.

Priority would be given to staff
members volunteering for transfers
and the number of teachers vol-
unteering for the service package
would be taken into account when
identifying excess staff.

Mr Mseleku said principles to
be applied when identifying teach-
ers included the curricula needs
of the institution, the principle
of ‘last in first out’ which would
apply separately for each post
level and subject or phase. Con-
tinuous service would also be
taken into account when applying
this prineiple.

Once a teacher had been iden-
tified as transferable, their pref-
erences for placement elsewhere
would be taken into account and
in “highly exceptional’cases, an
educator may be declared not
transferable.

The right of appeal was recog-
nised. Mr Mseleku said the aim
was not to break up families, and
married women and men could
appeal against redeployment.

But he said that if a teacher
refused to be transferred without

. making an appeal, the refusal

would be regarded as misconduct
and action would be taken.

Western Cape Education Min-
ister Martha Olckers agreed that
teachers were being used as
“political footballs”.

“I am trying not to do this. If I
wasn’'t I would have lead the
march (on Thursday). The youth
were used in the past and I have
said let’s leave them out of the
struggle.”

Contradicting Mr Mseleku, she
said appeals against redeploy-
ment on the basis of keeping fam-
ilies together would not be con-
sidered. “A teacher may be
declared not transferable only in
cases where, for example, his or '

_her child has cancer and needs to

be close to a hoswital.”
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Lememrs Teachers will not take
of supportive . °
wicee redeployment lying down
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Cape teachers who marched
on parliament yesterday. many
marchers distanced themselves
from the NP's “political oppor-
tunism”

The NP organmised an adver-
tising aircratt trailing a ban-
ner reading: “NP supports
teachers” above the march.

ratrick MeKenzie of the NP.
the oulgoing national Weltare
Minister. tried to jo1n the march
from the tront - but the organ-
isers asked him not to join the
front row. to prevent the march
being used for party political
purposes.

He then agreed to join
marchers at the back. as “a
concerned parent”.

Organisers of the march. the
Western Cape Parent Teacher
Student Forum «(WCPTSP. dis-
tanced itself from “any aero-
plane slogans™

Forum chairman Des
Bartihus said that the
marchers were “not poiiti-
cally aligned™.

Pictures: DOUG PITHEY. The Argus.
GOT IT: Deputy president Thabo Mbeki receives the petition at parliament.

PINELANDS SALE OF POST OFFICE PROPERTY

Tenders are invited for the purchasing of the Pinelands Post Office situated
on Lot 139.

Particulars of the conditions of sale and tender forms are available at the
office of the Managing Director, SAPOS Properties (Pty) Ltd. 2nd Floor,
Postpark South. Tuibagh Park. 1234 Church Street, Colbyn, Pretoria, telephone
(012) 421-7607. as well as the Regional General Manager, Western Cape
telephone (021) 535-2025 x 2245 at an amount of R100,00 per document
which is not refundable.

Tenders will close at 11:00 on 20.06.1996.
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TEAC mwnm.:_ the Westerh Cape wiil not

take redeployment iying down

This was the message from more than
10 000 teachers. parents and pupiis who
marched on parliament vesterday to hand
a petition of 130000 siznatures to acting
president Thabo Mbeki.

The march. oreanised by the Western
Cape Parent Teacher Student Forum
(WCPTSF), brought the city to a standstilt
as angry teachers - mostly from white and
coloured schools - protested acainst a
national agreement witich wi an the
cutting of 6 000 posts in the Western Cupe
this year.

Marchers waited for more than two hours
on Stalplein before Mr Mbeki eventually
agreed to cut short a meeting with visiting
heads of state to accept the teachers’ mem-
orandum.

Earlier. marchers refused to let Rev-
erend Frank Chikane accept it on Mr
Mbeki's behalf.

When marchers insisted that Mr Mbeki
say a few words on acceptance of the mem-

he said: “The does
not want me to reply now. It savs we must
glve a written response not later than May
30."

The South African Democratic Teachers’
Union Sadtu) announced eariier it would
not support the march because the agree-
ment had been signed on a national level.

Tulas Ndesi of Sadtu said the marchers
were “misinformed renegades™.

Sadtu posters on lampposts in the vicin-
ity of parliament called for support of the
government’s redeployment measures.

~Redistribute educational resources for
all.” read one.

Educatton Minister Sibusiso Bengu also
got support from unexpected quarters.

Siseko Gubangxa. a Std 7 pupil from
Westerford High School. waited for the

in front of i with a
banner that read: “Spoilt Teachers Stop
Whining."

Not far from him stood a schootboy hoid-
ing a banner: “Stop Apartheid Education™

Siseko said that for vears rural sehools
had had to cope with few teachers and big
classes. but that teachers marching yes-
terdayv weren't concermed then.

“Now that it is happening to them. sud-
denly they are concerned.”

In their petition. teachers and parents
warned that the rationaltsation plan. 1t
implemented. would mean tewer
s and bigger. unma

ses

hiey said ure amd iy

would increase. some subjects would have
to be dropped and the changes wouid have
a traumatic effect on communities.

Among the crowd were hundreds ol mar-
ried women teachers. most of whom said
they teit threatened by the prospect of
redeployment.

Thev said no-one nad explained what
would happen to them should they retuse
redeptovment.

It was also not clear swhether the state
would pay to relocate their entire tamlies.

Mitcheil’s Plain teacher Catherine Lott
said her htisband was emploved as a lith-
ographer and had a

IO Um asked to

DEFIANT: More than 10 000 Western Cape parents, pupils and teachers took
their demands to parliament yesterday.

Picturer HANNES THIAHT, The Argus.

Milnerton High teachers Margaret Louis
and Suzette Breaky said they felt “extreme-
1y unsure” about the future.

Ms Breaky said the idea of redeploy-
ment could work in the case of young, sin-
gle people.

Mrs Louis said her husband was
employed by Cape Town City Council and
would not be able to tind work elsewhere
in the country.

Settlers High music teacher Hester Bre-
denkamp said she had been teaching for
two years and stood a ~very good "~ chance
of losing her post. She said her options lay
nutside teaching.

“Many people see music as an elitist

because 1t actuatly
ne’s education.”
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Demonstrators Teachers will not take
witees . redeployment lying down
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take redeployment lyving down.

This was the message from more than
10 000 teachers. parents and pupils who
marched on parliament yesterday to hand
a petition of 130 000 signatures to acting
president Thabo Mbeki.

The march. organised by the Western
Cape Parent Teacher Student Forum
(WCPTSF), brought the city to a standstill
as angry teachers — mostly from white and
coloured schools - protested against a
national agreement which will mean the
cutting of 6 000 posts in the Western Cape
this year.

Alarchers waited for more than two hours
on Stalptein before Mr Mbeki eventually
agreed to cut short a meeting with visiting
heads of state to accept the teachers’ mem-
orandum.

Earlier. marchers refused to let Rev-
erend Frank Chikane accept it on Mr
Mbeki's behalf.

‘When marchers insisted that Mr Mbeki
say a few words on acceptance of the mem-
orandum, he said: “The memorandum does
not want me to reply now. It says we must
give a written response not later than May
30.

. . . . s " The South African Demoeratic Teachers’
: Deputy president Thabo Mbeki receives the petition at parliament. Union (Sadtu) announced earlier it would

not support the march because the agree-
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Education Reporter

s

DESPITE the National Party's
clear showing ot support for
the more than 10 000 Western
Cape teachers who marched
on parliament yesterday, many
marchers distanced themselves
from the NP's “political oppor-
tunism’™.

The NP organised an adver-
tising aircraft trailing a ban-
ner reading: “NP supports
teachers” above the march.

ratrick McKenzie of the NP,
the outgoing national Welfare
Minister. tried to join the march
from the front - but the organ-
isers asked him not to join the
front row, to prevent the march
being used for party political
purposes.

He then agreed to join
marchers at the back. as “a
concerned parent’”.

Organisers of the march, the
Western Cape Parent Teacher
Student Forum (WCPTSF). dis-
tanced itself from “any aero-
plane slogans™.

Forum chairman Des
Barthus said that the .
marchers were “not politi- GOTIT Pictures: DOUG PITHEY. The Argus.
cally aligned”.
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ment had been signed on a national level.
Tulas Ndesi of Sadtu said the marchers
. . e - ; . were “misinformed renegades™.
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But some may
get ‘handshake’
of up to RIm

LINDSAY BARNES
Staff Reporter

WESTERN Cape teachers may test the
government’s school rationalisation plan in
the Constitutional Court if there is no
response to their demands by May 30.

However some senior teachers who
accept the voluntary severance package
stand to get a golden handshake of more
than R1 million, according to the SA Demo-
cratic Teachers’ Union (Sadtu).

In a further twist, the Democratic Party
said it would challenge the Western Cape
Education Department’s offer of volun-
tary severance packages to teachers.

DP spokesman Mike Ellis said the pack-
age, which would prevent those who
accepted it from teaching in the public sec-
tor, interfered with individuals’ rights.

In a march on parliament yesterday by
about 15 000 parents, teachers and pupils,
a memorandum calling for the rationali-
sation plan to be scrapped and negotiations
to be instituted, was handed to Deputy
President Thabo Mbeki.

Western Cape Parent/Teacher/Student
Forum (WCPTSF) co-ordinator Des Barthus
said he expected a favourable reaction
from President Mandela and his cabinet
but “if push comes to shove” they woulid
take the legal action route.

He believed that the government would
meet the forum’s demands and did not
want to be negative or threatening, but
would go to the Constitutional Court if
there was no choice.

If implemented, the plan would mean
there would be fewer teachers although
more were actually required. Classes would
become larger and more unmanageable.

He criticised Mr Mbeki for “childish”
behaviour when the list of demands was
given to him.

HEAR US: Angry teachers get their messa
on page 12.

ge across during their march onjarliament

Picture: DOUG PITHEY, The Argus
. Reports and more pictures







Marching for equality: Lecturers and students trom Cape Town’s teachers’ colleges march in protest against salary discrimination PHOTOGRAPH: RODGER BOSCH

Scaling down stalls over ‘racist’ salarv scales
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Rehana Rossouw

ACIAL differences in salaries

between white and black

teaching staff is bedevilling the
project to scale down teacher train-
ing in the Western Cape.
. On Wednesday, about 800 chant-
ing students and lecturers from six
colleges marched to the Western
Cape Education Department (WCED)
to demand an end to discs ion

2y ~zols /76

'ge of Education vice-rec-
tor Sidney Scheepers said student
enrolment had dropped from 800 to
380 students. The college, which has
trained teachers since 1941, was
only sllowed to enrol 60 first year
students this year.

“The department is saying it is too
costly to train teachers at between
R15 000 and R30 000 each. These
kinds cm noo_m-o_uw are nwwau for all

» @oh

The department aims to reduce
the number of colleges in the
province from eight to four by merg-
ing some and closing others. Negoti-
ations to achieve this.have stalled
over the issue of salaries.

At a proiest meeting recently,

ers said.

Hewat and former House of Assem-
bly-administered Cape Town College
of Education began negotiations

- about merging in 1997. They discav-

ered Hewat lecturers were paid lower
salaries than their Cape Town Col-

lege parts, at an
R13 000 a year.

“We understand that this is a
legacy of apartheid, but it is com-
pletely out of line with the Educators
Employment Act of 1994 and could
have been corrected in the past two
years,” Scheepers said.

“It also means that members of
our staff taking retrenchment Hwow.

age of

A k for the WCED admit-
ted nrono were inequalities in
salaries and said they were being
addressed in a working group which
has been established.

The staff at Hewat and Cape Town
College had been informed of its dis-
cussions at three meetings this
year.

At Wednesday's march,

ages will be ly disad: aged
their posts vnaoBo redundant.”

In a petition addressed to Western
Cape MEC for Education, Martha
Olckers, the marchers warned nego-
tiations on the restructuring of col-
leges would be “in jeopardy” if she
did not redress the inequalities by
the end of this week.

also pr dthe of collegi
and the department’s decision not to
grant them bursaries this year.

“The retr h ts of t h
throughout the couniry and the
scrapping of their posts means that
students at our colleges are being

d for ployment,” Scheep
ers said.

tral




West Cape teache:

Cape Town — Confusion and mis-
information about their future
has angered teachers who feel
they are merely pawns in a polit-
ical point-scoring game between
contesting parties in the runup
to local elections.

Details about the plan to
redeploy 6000 Western Cape
teachers to other provinces by
the end of the year have not fil-
tered down to the staffrooms
and classrooms.

Instead rumours, misinfor-
mation and conilicting state-
ments have given rise to uncer-
tainty and fear Teachers inter-
viewed by the Saturday Star
predicted they would only know
the real facis onee the elections
were over.

One teacher said: “It is diffi-

cult to work out who is telling
the truth at the moment. It looks
like they are all just trying to get
our votes.”

Other teachers said they
were seiting store by President
Nelson Mandela’s repeated as-
surances that no teachers would
be summarily retrenched with-
out first exhausting othe-"
options, including redeployment.

Thami Mseleku, a special
adviser {o Education Minister
Sibusiso Bengu, admitted there
was great confusion among
“ordinary teachers” about the
redeployment plan but said
there was an agreement on the
table which had been signed
between the two major unions,
the South African Demoeratic
Teachers’ Union and the Nation-

al Professional Teachers’ Orgin-
isation of SA.

While he understood the con-
cerns of teachers who face re-
deployment in the Western
Cape, there were also the con-
cerns of children in educational-
ly impoverished provinces like
the Eastern Cape to consider.

“Redeployment has given
them hope. They are also experi-
encing confusion. They are wait-
ing for redeployment. It’s not
only about the Western Cape
and retaining white privilege.”

He said there was no contra-
diction in Mandela’s repeated
assurances that teachers would
not be retrenched and the deci-
sion to cut 6 000 teaching posts.

“We will vigorously oppose
retrenchment because the Gov-

Atar 25 |

erfiment cannot afford retrench-
ment packages. While we are
paying up to R500 000 in sever-
ance packages, retrenchment
would be double that per pay-
out.”

The Government and the tax-
payer would not fall prey to
teachers who wanted to leave
but were seeking retrenchment
rather than taking the voluntary
severanee package in the hopes
of getting more money.

Mseleku said there would be
no summary deployment of
teachers. Section 4 of the agree-
ment set out agreed-upon proece-
dures for handling redeploy-
ment.

The minimum staff needs of
the various education. institu-
tions would be determined by

5,

the staff provisioning secales
agreed upon in the provincial
chambers.

There would also be a union
representative per employee
with observer status.

Priority would be given to
staff members volunteering for
transfers, and the number of
teachers volunteering for the
service package would be taken
into account when identifying
excess staff,

Mseleku said he did not
understand expressed fears at a
drop in education standards as a
resuli of cutting posts and re-
deploying teachers.

“I'wonder what is meant by a
drop in standards beeause at
present we have standards at

“ihe expense of others. The idea

is that others who have liile
education must sweat to pre-
serve standards (in the Western
Cape). This is immoral and
should be condemned.”

He said standards had tobe
contextualised in relation to
available finances. He was
adamant that the Government
was interested in quality educa-
tion.

“There is the notion that
standards relate to the numbers
of students in classes only. But if
you look at the the amount of
resources poured into the Vest-
ern Cape compared to the out-
put, the standard of educatinis
low across the board.

“We are interested in quality
education but need to move

.away from content-based educa-

-political pawns’

tion to outcome-based educati
which fosters critical EF_MMMW:

Western Cape Education
MEC Martha Olckers agreed
that teachers were being used ag
.ﬁcﬁ&o& footballs™.

“We suggested a 1.
time-frame but the %omwwm.
they would not politically survive
if they did not deliver ip five
years, In time for the next elec-
tion. We decided to try the five-
year plan although we knew jt
would be destabilising, It'g a
mess.

“The president can sugar-
coat the issue as much as he
wants; the point is that teachers
will wake up one morning ang
they will not have a job to 0 to.
Those are the facts.” — Own (op.
respondent




Some teachers
‘have to move’

en2:[6]ab

Wyndham Hartley

CAPE TOWN — Education Min-
ister Sibusiso Bengu stuck to his
guns on the redeployment of West-
ern Cape teachers yesterday, in-
sisting that some teachers would
have to move.

Sapa reports President Nelson
Mandela also entered the fray
when he told an election meeting
of parents and teachers in
Mitchell’s Plain that it was pos-
sible that there had not been
enough consultation with teach-
ers over possible redeployments.

Teacher deployments and re-
trenchments are rapidly becoming
the central issue of Western Cape
local government elections.

Mandela reiterated that no
Cape teachers would be “thrown
into the street”, and if everyone
had not been consulted, it was a
serious mistake “which had to be
rectified” because the views of all
hadtobeheard.

Cape teachers took to the
streets in their thousands last
week to protest against redeploy-
ment to other provinces and the
possibility of retrenchments.

Bengu told a news conference

2

G2 |
that the NP in the Western Cape
was being racist and thathe hoped
it would be easier to work with the
NP on education matters after the
election.

_He also accused Western Cape
Education MEC Martha Olckers
of agreeing to certain things in the
council of education ministers,
and saying different things in
public. He appealed to teachers to
put the broader interests of the
nation above provineial interests.

Bengu said the redistribution
of teachers had been negotiated in
the Education Labour Relations
Council and that three important
factors, “equity, human impact
and quality”, had to be considered.

Af present the Western Cape
had 93% of its education funding
requirements while .. other
provinces had budgets far less
than 50% of their needs. Abalance
had to be struck.

He said the 10-year period of
“natural wastage” proposed by the
NP was unacceptable.

Bengu said that he and other
ANC MECs were committed to
attaining equity between races
and the provincestin the next
threeyears. .
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LACK of consul n with parents, teachers

and pupils over the rationalisation process in
education is a legitimate concern, says Presi-
dent Mandela.

But he hoped those involved in protest did
not merely have the interests of their own
racial groups at heart, he added.

Addressing teachers and parents at Prince-
ton High in Woodlands yesterday, he said: “It
is necessary in negotiations of this nature to
take everyone on board.”

He said this had been the ANC's strategy in
bringing about transformation in South Africa.

It would, understandably, be a traumatic
experience to redeploy teachers to the North-
ern Province who had grown up and worked in
Mitchell’s Plain all their lives.

But Mr Mandela said serious problems such
as these had to be addressed in the Education
Labour Relations Council (ELRC), which was
the legitimate forum in which to raise con-
cerns.

He said the government accepted and appre-
ciated protest marches as legitimate means to
express grievances, but added he fully sup-
ported the agreements reached on national
level between the major teacher organisa-
tions as “the only way to bring about equity
and destroy the legacy of apartheid educa-

Inequitable funding between provinces was
totally unacceptable and South Africa had to
move away from it, he said.

Mr Mandela said one of the difficulties in
South Africa was that people, both black and
white, sometimes found it difficult to think in
terms of the country as a whole.

Instead they thought only in terms of their
own racial group.

“I hope we are not faced with that problem
here.”

Referring to his promise that no teacher

LEFT: President Mandela reassures teachers

.andiparents at Princeton High School in

. Woodlands yesterday about their teacher
rationalisation.

Pictures: LEON MULLER, The Argus

BELOW: Part of the large crowd that listened
to the president at the school.

‘Teachers have right to protest’,

would be thrown out on to the streets while he
was president, Mr Mandela said he did not
believe unemployment was the greatest prob-
lem facing the profession.

“My greatest fear is that there will be a
large exodus, a drain of teachers away from the
profession.”

Indications were that many teachers would
accept the voluntary severance package.

But even this problem, Mr Mandela said,
would have to be addressed in the ELRC.

“We cannot have another forum outside the
ELRC to address it.”

He reassured teachers that many of the 21
foreign governments he had approached for
funds to retrain teachers and to pay settlement
packages had reacted favourably. :

The Canadian premier had immediately
offered R25 million and the Germans R8 mil-
lion. .

Mr Mandela said that on his recent trip to
Germany he had mentioned that their pledge
was “peanuts”.

They then offered to increase the amount, he !
said.

Other governments, he said, had indicated
they would fill in the shortfall to make up
the R600 million needed to help resolve the eri-
sis in South African education.

ey







W.Cape team of experts

Education Reporter
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A TEAM including findneial expeérts

and psychologists has been formed
to advise Western Cape teachers on
their options in the rationalisation

| process.

The Western Cape education
department (WCED) has formed the
team to help teachers adapt to the
choice of redeployment or voluntary
severance.

Martha Olckers, Western Cape Edu’
cation Minister, said teachers needing
advice on whether to take the volun-
tary severance package, how to invest
their money or what their money
would be worth in five years’ time
were welcome to approach the depart-
ment. “We also plan to help teachers
who choose to stay in the profession to
adapt psychologically to the new
system.”

Mrs Olckers said the department
was trying to determine how many
teachers would want to take the vol-

.. untary severance package.

She said letters had been sent to all
headmasters in the province, asking

} to. advis% A%HZQP}}Q}IS

* ESANN de KOCK

em fo indicate how many teachets in
their schools were interested in leav-
ing the profession.

“Their responses have to be in by
June 15 and once we have this infor-
mation, we will be able to start form-
ing estimates on how many teachers
from the Western Cape would have to
be redeployed within the province
and to other provinces.”

Advisory committees to deal with
redeployment would be formed at
national, provincial and school level,
Mrs Olckers said.

There would be a single committee
on provincial level, two on national
level and a committee at each school.
Officials of national and local depart-
ments would be on the national and
provineial committees as well as union
representatives.

It was still not clear, said Mrs Olck-
ers, what would happen if a teacher
refused both the severance package
and redeployment.

She said the Education Labour
Relations Council (ELRC) would meet
again on June 3 to thrash out further
issues related to the procedures for
rationalisation.




Mandela seeking R600-m ovefseas
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By JoviaL Ranvao
Political Correspondent

President Mandela has ap-
proached more than 18 heads of
state asking for the R600-million
needed for severance packages
for teachers who don't want to be
sent to other provinces.

Bill Clinton and Helmut Koh!
were among them.

Mandela’s efforts have already
yielded some results.

The Star understands that
Koh! has already donated R8-mil-
lion and the Canadian govern-
ment R25-million.

Yesterday presidential spokes-
man Parks Mankahlana would
only confirm to The Star that
Mandela has spoken to a number
of governments and heads of state

in an attempt to raise the R600-
million needed to finance sever-
ance packages for those teachers
who would not accept redeploy-
ment and preferted to leave the
profession.

“The president and the Gov-
ernment prefer that teachers in
those provinces that are faced
with a problem of a surplus
should accept redeployment so
that they become part of the RDP
effort and the improvement of ed-
ucation, particularly in those
provinces which are hit hard by
the problem of high pupil-teacher
ratios,” Mankahlana said.

Gauteng, Western  Cape,
Northern Cape and the Free State
are the provinces which will be af-
fected by the rationalisation
process.
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THE NOTION that redeployment
entails a successful and satis-
factory shifting of teaching
resources is a myth, argues
MIKE REELER.

OW that the reality of the edu-

cation problem in the Westermn

Cape (o1 anywhere else in the

country, for that matter) is hit-

ting home, the heady slogan of “rede-

ployment, not retrenchment” is being

shown up for the political sham that it
always was.

Children, parents and ordinary merm-
bers of the community are showing
anger and frustration but to many the
real problem is still not understood; sure-
ly, to keep one’s job is of prime impor-
tance, so why are the teachers complain-
ing? Perhaps this little example will help
to explain the situation:

‘What would the position have been
of a 40-year-old male teacher (who want-
ed to stay in his chosen careet and who
operated in a school with a very
favourable teacher/pupil ratio) if a
process of rationalisation to achieve equi
ty had taken place before the word rede
ployment became so prominent?

1) He would have continued to teach
in his current post but with bigger classes
and an increased workload or;

QHis post would have been identified
for abolition and he would have been
retrenched with a small monthly per
sion (for life) and a small lump sum pa
ment, neither of which would have been
sufficient to support him and his family.

However, he would have been able to
compete in the open education market
for a teaching post in another state
school and could have been appointed,
possibly to a school in a similar commu
nity to the one he was forced to leave, or
in a school with an unfavourable
teacher/pupil ratio where his skill
expertise and services would be 1+ ‘2ded.

221 )
What is the position df This same man
1 the proposed system?

2 He could continue in his present
post, also with bigger classes and an
acreased workload (so far, no better off
than before) or;

“JHis post could be identified for abo-
ion and he would be declared a
teacher in excess”.

One of the options open to him now

ould be to apply for the voluntary sev-
erance package (VSP). This would give
m a small lump
sum  payment,
admittedly a little
larger than would
have been the case
previously but cer-
tainly not large
enough to support
him or his family.
Note that there is no
longer the small
monthly pension
that at least could
provide a little relief ol
and stability. 2

He would still
need to look for
places to ply his
skills, expertise and
experience as a
teacher but 99% of
his career opportu-
nities are nNOw
denied him because, by accepting this
VSP, he may never again be appointed as an
educator at a state institution.

The alternative is not to take the VSP,
but to opt for redeployment. After atotal-
ly unworkable procedure of trying to
marry teachers to vacant posts that are
suitable by way of phase, subject and
responsibilities (in any one of the nine
provinces) has been carried out, he could
find himself declared “untransferable”.

Now what happens to him and what
post does he occupy, remembering that
his post has been abolished?

Or he could be successfully rede-

PROTEST: Teacher:
up.
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ployed (transf red), possibly to a post
which is suitable to him as a teacher and
which would allow his wife to find simi-
lar employment to that which she previ-
ously enjoyed.

But, quite conceivably this could
involve a move to a postin a community
where he is uncomfortable, where the
major language and/or culture is not his
own and where the community itself
might feel very uncomfortable and reluc-
tant about trying to accommodate him.

will this bring out
the best in him and
will it be fair to the
children he will be
required to edu-
cate? Of course not,
and no sensible
person can ever
believe that it will
work.

Which of the
two unhappy sce-
narios, neither of
which is desired,
would | rather be
in? I am afraid that
the “bad old days’
win hands down
At the end of the
day, there is no
advantage for the
children in the pr
viously advantaged
schools — they will still be in bigger clas
es with fewer teachers to care for them
and provide a whole education beyond
the basic 3Rs.

There is no difference for the children
in the previously disadvantaged schools
where posts will be created and filled by
teachers who apply for these posts in the
normal way.

{ believe that it is time that the myth
that redeployment means a successful
and satisfactory shifting of human teach
ing resources from areas where they are
in excess to areas where there is a short:
age is shown merely to be a hollow and

-
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take it standing
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nt 1s not the answer

cheap political slogan that has fooled
many people for a short while but does
so no longer. There are two absolutely
essential and fundamental principles
that must be applied in an education sys-
1

o)

2 The teacher must be free£o offer
his/her skills and expertise to a commu-
nity of his/her choice and;

3 The school community must have
the right to decide if a teacher is suitable
to serve the children in it.

Redeployment may, purely by
chance, allow these two principles to
apply but the likelihood is very small.
Rather, to bring about the equity we all
so much desire, teaching posts should be
abolished in those areas advantaged at
the expense of others in the past and
teaching posts created in the previously
disadvantaged areas, an exercise that has
to take place whatever method you use
to achieve your goal.

Now, however, normal market forces
must apply to teachers whose posts are
abolished so that they may compete for
vacant, possibly newly created, posts
elsewhere. School communities must be
allowed to chioose teachers for vacant
posts from those retrenched teachers-
who apply but also from unemployed
teachers, from teachers wishing to’
change schools and from students com-
pleting their professional training.

This exercise is managed, demaocratic,
fair and far more equitable and satisfacto-
ry than the current farcical situation that
is causing all the anger and frustration.

Education, in the Western Cape espe-
cially, is being desta bilised and a §ittas-
tion being created from which it will take
a very long time, if ever, to recover. We
must go back to the drawing board and
in a calm, educationally-sound atmos-
phere, free from political engineering, re-
negotiate the righting of the educational
wrongs of the past.

3 Mike Reeler is the Director of the SA
Teachers’ Association (SATA).
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Terry Bell
alks were scheduled this
week between the ANC and
its trade union allies to iron
out misunderstandings over

privatisation. Similar talks may
soon be necessary over plans to
rationalise and equalise education.

There is considerable disquiet
about the government’s inten-
tions, especially in the Western
Cape. This affects not only the
teachers’ unions but also, through
the parents, members of most
other trade unions.

Last week, about 15 000 teach-
ers and patrents marched on parlia-
ment in protest.

In an ironic twist, the National
Party became a champion of mass
action. With the education issue
likely to become a major area of
tension between the wings of gov-
ernment, the NP linked itself to the
protest — to the obvious chagrin
of most marchers.

Patrick McKenzie, a leading

INSIDE LABOUR

Teaching equality

Western Cape NP parliament-
arian, tried to place himself at the
head of the march. He was very
firmly told that if he insisted on
marching he should go to the back.

The march reflected disillu-
sionment with politicians of all
stripes. Though it was not sup-
ported by the Cosatu-aligned
South  African  Democratic
Teachers’ Union (Sadtu), a sub-
stantial minority of the marchers
were Sadtu members, a fact admit-
ted by the local Sadtu leadership.

“Teachers are confused and
concerned,” said Mzwandile Hewu,
the union’s regional chairman.

The prime issue is the allega-
tion levelled by Martha Olckers,
the Western Cape education min-
ister, that the province would have
to retrench 6 000 teachers.

Not true, said Hewu. He was
supported by Randall van den
Heever, an ANC MP and a former
leader of Sadtu.

The teaching unions have
agreed with the education depart-
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ent to equalise the teacher-to-
pupil ratios in all classes through-
out the country. Relocation will be
necessary if this is to be done with-
in current budgets.

Affected teachers, mainly in
the Western Cape, would have
“recourse o satisfactory safe-
guards”. The safeguards included
early retirement, retraining and
financial aid for relocation.

But the prospect of relocation
highlights the core of the problem:
bridging the gap between expecta-
tions, promises and affordability is
almost impossible.

Sadtu and other unions sup-
port the concept of “equalising
upwards”.

“Historically, the Western Cape
received more resources than any
other area,” said Hewu. “This is a
legacy of apartheid. Now we have
to turn the situation around.”

“The Western Cape received
the greatest share so it should
become the benchmark,” said a
senior member of Samwu, the

municipal workers’ union, which
supported the protest.

“We agree with equalising
upwards,” said Hewu. “The
Western Cape does not have suffi-
cient teachers or other resources.
But this will take time to achieve.”

This is very much the position
taken by the government, but
there is a serious parting of the
ways when it comes to detail.

Sadtu rejects the government’s
intention to give private schools
state subsidies. The union says
self-governing model C schools
should re-enter the state sector or
go it alone.

“We are prepared to fight on
that,” said Hewu. Sadtu is also
demanding that land sold by
model C schools be returned to
state ownership.

The mantra of economic
affordability is unlikely to win
support among teachers and par-
ents, let alone stem the fears that
education is being debased in the
name of equity.
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B Teacher rationalisation in the Western Cape is a
hotbed of contention and could find its way to the

Supreme Court.

GLYNNIS UNDERHILL
Staff Reporter

THE Western Cape Parent,
Teachers and Students Forum
is planning to take the State to
the Supreme Court in an
attempt to have its teacher
rationalisation process in the
region rescinded.

Des Barthus, chairman of the
forum, who two weeks ago led a
march on parliament by more
than 10 000 teachers, parents
and pupils, said the State had
not yet “had the decency” to
respond to the memorandum
stating their demands.

Acting-President Thabo
Mbeki accepted the memoran-
dum and publicly acknowl-
edged the call for a response by
no later than May 30.

“We have had no response.

“Not by fax, not by telephone,
not by personal contact.

“We are going to use all our
resources to fight this,” said Mr

" Barthus.

The march, a-protest against
a national agreement which

would mean the cutting of 6 000
posts in the Western Cape this
year, brought Cape Town to a
standstill.

The threat of redeployment
has thrown many teachers into
a spin and some are considering
opting for the voluntary sever-
ance package, which was cir-
culated to the schools by the
Western Cape Education
Department this week.

However, Mr Barthus urged
teachers to consider carefully
before opting for the voluntary
severance package.

Mr Barthus said the volun-
tary severance package was “a
ploy by the State”.

Thami Ntenteni, spokesman
for Mr Mbeki, said a response to
the memorandum would be
“forthcoming.”

In a covering letter issued
with the voluntary severance
package, Brian (O'Connel, the
head of education in the West-
ern Cape Education Depart-
ment, said he“understood” the
concerns of teachers regarding
the absence of official infor-

mation concerning changes to
conditions of service.
“However, it is neither pos-
sible nor correct to provide
information concerning pro-
posals while they are still being
negotiated and while the possi-
bility exists of amendments
being made — as has proved to
be the case in recent weeks.
“Even now, though the agree-
ments have been signed, their
legality is subject to their pub-

lication in the Government
Gazette and the final approval
of the National Minister.”

The “right-sizing” of the pub-
lie service entails determining
the optimal number of staff
needed to render a service, said
Mr O’Connel.

Redeployment was a “sepa-
rate issue” which would be
dealt with in another circular in
due course, he said.

“Yoluntary severance - an
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additional benefit which has
been added for an interim peri-
od - has been introduced in
order to accommodate the right-
sizing of the education sector.”

The Western Cape Education .

Department states: “Note fur-
ther that anyone who accepts’
this offer cannot be reappointed

to any post in any provincial !

education department except
under the most exceptional cir-
cumstances.”




Protest action ‘won't

save teachers’

exralT

CAROL CAMPBELL

WESTERN Cape teachers must face the
reality that thousands of their jobs will be
abolished as part of a national plan to end
apartheid education and no amount of
protest would change this, Western Cape
Education Department head Mr Brian
O'Connell told teachers yesterday.

Teachers from the Cape Teachers’ Pro-
fessional Association listened in silence as
O'Connell explained why his department
had no choice but to immediately begin
implementing a national agreement to
transfer teachers to understaffed schools
or, if they refused the move, offer them a
voluntary severance package.

The teachers attending the congress
where almost entirely coloured teachers
from Cape Flats schools, which are expect-
ed to be hardest hit by the plan to redistrib-
ute the education budget. Most of the
schools where they work have low
teacher:pupil ratios.

“Some schools will lose as many as 40%
of their teachers by the year 2000 and as
many as 17 teachers in the first step,” said
O'Connell. “That is what our future holds.

"We can rail against it, mobilise against
it, fight court cases against the procedures,
but it will happen.”

As many as 8 500 teachers in the
province had inquired about taking a sev-
erance package and 2 500 had already sent
in application forms.

What percentage of teachers wanting to
leave the profession are highly sought-after
maths and science teachers is unknown
because, says an Education Department
official, teachers were not asked what sub-

jobs’
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jects they taught when they applied for
severance packages.

It is feared that these are the teachers
opting out of the profession because they
stand the best chance of finding new jobs.

O’Connell said the education enjoyed
by whites under the old government could
never be matched in the new South Africa
as it would take 35% of the national bud-
get, “a sheer impossibility”.

Responding to a question from a
teacher about when resources from
wealthy, white schools were to bé redistrib-
uted to township schools, O'Connell said
that in many instances these schools now
had more black pupils than white.

“We can’t move the sports fields, the
swimming pools or the tennis courts to
poor schools but slowly, over time, the
population groups using these facilities
will change —and it is.”

Township communities, and in turn
the schools which served these communi-
ties, would only be uplifted through effec-
tive RDP programmes, he said.

Addressing the annual South African
Teachers’ Association congress at
Wynberg, the executive director of the
National Professional Teachers’ Organisa-
tion of SA, Dr Huw Davies, warned of a ten-
dency by decision-making bodies to give in
to the majority view without any consider-
ation for the views of minority groups.

As over 60% of teachers were not affili-
ated to a trade union or association Nap-
tosa’s members would be encouraged to
recruit these teachers to give the organisa-
tion a stronger power base in its negotia-
tions with the government and the South
Aftican Democratic Teachers’ Union.
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IF the ecdnomy did not hmprove,
12 000 teachers in the Western
Capewould have to leave their
jobs or find employment elsewhere
by the year 2000, an all-party Sen-
ate Committee said yesterday.

The committee said there was,
however, “little likelihood of rede-
ployment within the Western
Cape as it must reduce the number
of teachers on its payroll to comply
with the national policy”.

“No other province is faced
with this prospect of losing so
many teachers and having so few
opportunities for redeployment
within the province,” the select
committee on liaison with the
provinces said.

Deployment of teachers in the
province was impossible “as this
will not bring relief to the budget”.

“Deployment to other
provinces is not practicable as the
other provinces have not yet com-
Pleted their investigations.

“Vacancies in other provinces
will definitely have to be filled, in
the first place, by the teachers in
the province concerned. The only
workable solution seems to be an
acceptable package,” it said.
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loans to build the houses which they need. Houses
are a basic need, and that basic need must be
provided for. The ANC cannot sit here and allow
so much money, in the form of profits, to go to the
banks when there are no homes for the people.
This is what we are asking for.

The Director-General of Housing has recently
committed his department to providing 1 million
housing subsidies. Does the Minister know that
only 50 000 loans will be granted? This is the
problem. What we are asking the Minister to do is
to make certain that the type of money that she
gives to big bureaucratic institutions should rather
be channelled to small credit unions throughout
the country, especially in the rural areas, so that
those people who are living in different areas will
have access to the R15 000 subsidies which she is
giving and which she should deposit in such credit
unions for use in serviced-site areas so that people
in this country can get homes. That is what we are
asking from the Minister. [Interjections.] We hope
that the Minister will do this.

The current backlog is 1,2 million homes. [Inter-
jections.] Every year there is a demarnd for
200 000 new homes. How are we ever going to
catch up with this backlog when the banks are
refusing to lend our people money, and yet are
enjoying ever-increasing profits? [Interjections.]
For this current year, 21% interest on shares will
be granted to banks. While they are getting more
and more money, our people are getting fewer and
fewer loans. We would like the Minister to look
into this matter. [Time expired.]

The MINISTER OF HOUSING: Mr Chairperson,
for a change, I think, we are beginning to address
the issues that we need to address. It is true that
despite the commitment of the banks to trickle
50 000 loans down to our market, not much has
gone down to the people who are supposed to
access those loans. Let me say that not all is lost
because, within the same financial sector, we are
beginning to see some banks like Nedcor moving
into joint ventures with the Government. Through
those agreements and because of the understand-
ing that exisis between us, within the next 24

7 months we will be able to count thousands of

-
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houses.

Tt is also true that because there is no competition
in the market, the financial institutions tend to
- have the upper hand when it comes to the question
of the purchase of credit. As an institution, the
Housing Ministry is involved in these issues, and
we have been thinking on how to enter the market

to present some competition. We now have the
National Finance Housing Corporation. We are
working on a method of trying to get more of the
small credit institutions to come in to support us in
our attempt ¢o reach our market on the ground.

This is not new because, on our own, we have
already been able to put up a structure called the
Rural Housing Loan Fund which is going to
enable the rural communities to access credit.
These are the kinds of things that we are
beginning to do in the market.

That does not mean that we are going to let the
banks get away with their strategy, because we
will continue to push and pressurise them to come
in and give access to credit, even to the lower end
of the market. So the fight is on.

Rev M ABRAHAM: Mr Chainman, while we
welcome the implementation of the finance cor-
poration as announced by the Minister, what she
did not spell out clearly here in this House is the
actual interest rate that will be levied on the lower
income groups. That is what the cry is all about in
this housing debate.

Already there are clear signs that reliance on
private sector financing mechanisms is not ca-
pable of stimulating mass delivery. Despite the
private financial institutions’ undertaking, made
in the record of understanding with the Govern-
ment with effect from June last year, namely that
50 000 loans will be made available to the-lower
end of the housing market, in practice only 10 000
such loans have been provided to date. This was
reported in the Business Day of 11 April 1996.

The fact that so few loans have been extended to
the lower end of the market begs the question as to
how many of the frequently referred to 34 000
housing units provided in the last 18 months were,
in fact, as a result of the low-cost housing
projects. I wish to remind the Minister that
approximately 70 000 of households needing
houses have an income of less than R1 500 per
month and 58% of this category earns less than
R800 per month. Therefore, loan applications for
the majority of poor households are likely to be
turred down at the initial stage because of certain
affordability criteria.

A household eamning less than R800 per month
will be entitled to a subsidy of R15 000. The cost
of building a 40 square-metre house at a cost of
approximately R600 to R800 per square metre is
likely to be between R32 000 and R44 000 per
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honsehold that is eaming less than R800 per
month would require a loan of R20000. This
person would not be able to secure such a loan, as
such large loans are reserved for households with
double that income. For example, the Standard
Bank E-Bank facility requires a person to earn
R1 500 a month just to get R20 000. So how will
a person earning less than R800 qualify for sucha
loan?

While we welcome the finance corporation stance
to give out money to the lower income groups,
what will be of interest is whether these people
will get preferential rates according to their
income. I propose to the Minister that the Govern-
ment should be in the driving seat in order directly
to address the housing needs of the population.
This will call for an ever-increasing emphasis on
public financing, rather than leaning too heavily
on private financial institutions. Also, in the case
of those individuals who cannot purchase
homes—and many of them will not be able to
purchase homes—we should present them with a
real option of renting State accommodation.

The position of poor households is worsened by
the fact that private financial institutions charge
higher interest rates on smaller loans. [Time
expired.}

Thie MINISTER OF HOUSING: Mr Chairperson,
when we look at the problem at the lower end of
the market, I think we must begin to realise the
fact that the people we are dealing with are not
helpless people. Hon members will remember
that a few weeks ago in this House, I responded to
a question and I indicated in my reply that we are
accommodating this lower end of the market by
means of housing support centres.

The housing support centres are going to be
institutions or places of activity that people from
the lower end of the market can visit on a daily
basis in order to produce their own bricks, so as to
add to the R15 000 subsidy that we are talking
about. These are the people in the R1 800 per
month income group. These people have thus
been accommodated in our policy.

Also, it is very obvious that as soon as we are able
to put together the nontraditional retail lenders
with respect to the housing loans that we are
talking about, we will be accommodating this
lower group, because we feel that those institu-
tions understand the environment and the back-
ground of the people who have to access the credit
on the ground. The question of interest rates is an

issue which we are deliberating upon, and we will
make announcements as soon as we are ready.

The CHAIRPERSON OF COMMITTEES: Or-
der! We would like to give the interpellant, Dr
Rajoo, one minute to respond.

Dr K RAJOO: Mr Chairman, thank you for your
latitude. We appreciate the steps that the hon the
Minister is taking. We appreciate also the fact that
there is no competition for the banks and that she
is doing something about it. What we would like
her to do is to take some action for the 50 000
bond holders who are in default now, who are
going to be removed from their homes, and whose
homes will be repossessed. These people are in
dire need of assistance. We would like her
department to see how best it can help these
people. The banks that are going to repossess
these homes are going to auction them for a good
sum of money. Besides that, the banks ate going
to sue the previous owners for the rest of the
money. So the person who bought his house with
great aspirations in this country, will lose out.
{Time expired.]

Debate concluded.

‘estern Cape: redeployment of teachers
4, Mr L M GREEN. asked Um Minister of

Education: W 2/
Whether the Goveifiment is going ahead with
ionalisation and the redeployment of teach-
ers in the Western Cape; if not, why not; if so,
(a) when and (b) how 4\:_ it be implemented?

NIS7E.INT

| The MINISTER OF EDUCATION: Mr Chairper-

son, I thank the hon member for giving me
another opportunity to address this national issue.

My first answer to his question is that the
Government is prc ding with its constitutional
duty of bringing about equity in educationat
funding, both across provinces and within prov-
inces. The complex implications for the educator
establishment in all provinces, not just the one
mentioned by Mr Green, are being systematically
managed according to the agreements reached
between employer and employee representatives
in the Education Labour Relations Council.

The matter of teacher redeployment did not come
out of the blue. Once this nation committed itself
to living under a constitution embracing funda-
mental rights, it became morally inevitable. The
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only questions remaining to be answered were the
scale and the manner of implementation.

1 urge hon members to comprehend the implica-
tions of some of the essential facts of life about
education financing in our long-suffering country.

First, education financing has been based on the
shameful system of racial and political preference
called apartheid. If the national average was
100%, White education was funded at 185%,
Indian education at 165%, Coloured education at
159%, the DET at 100%, the self-goveming
education depantments at 74% and the TBVC
education departments at 67%.

Secondly, the provinces themselves inherited
these bitterly unequal systems in unequal combi-
nations. Thus the provincial departments inher-
ited budgets based on historic inequalities wriiten
into their varying demography, and not on the
relative need for public services in the provinces.

The Western Cape, even in 1995-96, was funded
at 158% and the Eastern Cape at 75%. [Time
expired.]

Mr L. M GREEN: Mr Chairperson, I want to thank
the hon the Minister for his reply. As a political
party, the ACDP rejects apartheid education, but
there are implications in terms of this agreement,
which we would like to bring to the ion of

or would agree to be redeployed. Those who have
decided to support their unions and their
organisations should come forward and say that
they agree to make the sacrifices. [Interjections.}
The point that I want to make is that the march
which has taken place has .

The CHAIRPERSON OF COMMITTEES: Or-
der! Mr Green, would you please pause. Is that
hon member rising on a point of order or does he
want to ask a question?

Mr M M S MDLADLANA: Mr Chairman, 1
would like to ask if the hon member is prepared to
tackle a very small question.

Mr L M GREEN: Mr Chairman, I will take the
question.

Mr M M S MDLADLANA: Mr Chairman, [
would like to kmow which parents the hon
member is talking about, because the parents in
Mbekweni, for example, are waiting for 10
teachers who must be redeployed.

The CHAIRPERSON OF COMMITTEES: Or-

der! We have not yet come to question time. We

are dealing with interpellations now. Will Mr

Green accept the question?

Mr L M GREEN: Mr Chairman, I accept the hon
ber Shepherd’s question. My reply is that 1

the Department of Education.

‘We understand that teacher unions have the right
to sign agreements with the department, and also
that they have the right to defend their members.
‘We also understand that teacher unions have the
right to negotiate the best deal for their members,
and when it comes to the issue of the salary scales
and working conditions for teachers, teacher
unions must surely defend their members.

However, I want to bring it to the attention of the
House that this aspect does not only affect
teachers, It also affects the lives of parents and
students. Therefore, the point that I want to make
is that if an agreement is signed between teacher
unions and the department, its implications for
parents and students must be taken into consider-
ation. An agreement, binding both parents and
students and affecting the whole of society and the
community, cannot be signed when they have not
been considered.

If the teacher unions have the support of their
members regarding this agreement, would it not
be comrect for them to list the names of all the
members in the Western Cape who have agreed to

am referring to all parents, irrespective of race,
colour or creed.

I now want to focus on parents in the townships. It
is clear that the marchers taking part in that march
were actually members of those teacher
organisations who signed the agreement with the
department. How is it possible for a teacher
organisation and its members to be part of a march
against the impl ion of an

which their own unions have m_muma ‘with the
department?

That means that the agreement has not gone down
to grass-roots level, that there has not been proper
consultation. This is the concern that 1 want to
raise here this afternoon, and I would like the hon
the Minister to indicate whether he has also
experienced that kind of disturbance, or anger or
concern on the part of the teachers and parents
involved.

The MINISTER OF EDUCATION: Mr Chairper-
son, as I speak to hon members now, the teacher
organisations are engaged in negotiations with a
delegation from the State. Both Naptosa and
Sadtu are engaged in this process. I do want to say

-
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quite clearly that we relate to the problems facing
organised teacher organisations. They have
agreed to this process and continue to grapple
with the problems and the pain that is involved in
this process. But I want to say that when the
decision was taken and the agreement signed, the
teacher organisations accepted the fact that we do
need to move towards equity, however painful it
may be.

Regarding the parents that hon men-

little sense that the older teacher gets less, that the
more experienced teacher gets less. It just makes
no sense at all. If this is the case, it is a totally
unacceptable and grossly unfair situation. I am
told that when this matter was discussed with the
pensions task team, the negotiators were told that
few changes could be made to this situation. I ask
the hon the Minister to point this out to me please.

Mr L M GREEN: Mr Chairperson, I respect the

tioned, we do not as yet have organised parent
structures, in order to engage in collective bar-
gaining with them, and the same applies to
students. But I want to say that it is written in the
constitution that the State will enter into negotia-
tions with teacher o..w»-:mu:o:m as we are doing.
We are doing this in collaboration with the
teachers. We are informing the students and
informing the parents accordingly.

Mr M J ELLIS: Mr Chairperson, I want to say that
1 agree fully with the approach of the hon Mr
Green to this whole unfortunate saga of redeploy-
ment and retrenchment of teachers. But the hon
the Minister knows well what the DP’s approach
to this matter is.

T want to focus on what is clearly another anomaly
in the whole process, but here I focus not so much
on the redeployment side of rationalisation, but
rather on the retrenchment packages for teachers.
How the State will ever afford these packages, I
doubt if anyone knows.

1 am told that if a teacher—and I asked the hon
Minister about this—over the age of 55 who earns

Mi ’s input ding the fact that there are
no structures through which to consult parents
and students. I think that he is correct. However,
at many of the schools there are democratically
elected PTSAs. I would just like to ask the
Minister: If it so happens that the democratically
elected PTSAs take decisions at the schools in
response to this matter, would the department
consider their response in terms of the principles
of democracy? Would the departrment say that
now that we have these PTSAs making decisions,
we will adhere to some of their requests?

The other point, which I concede to the hon
member, is that I know of schools in Guguletu,
Khayelitsha and many other townships where the
ratio is 60:1. If this is so, is it not possible for the
hon the Minister to consider that some of these
6 000 teachers . . . [Time expired.}

The MINISTER OF EDUCATION: Mr Chairper-

son, I want to concede that the figures that were

given might impress some people.

— =w<m on many occasions indicated that we in the

Labour Relati Council have not
1y ‘We are not interct i

wvo_anz of

about R110 000 per annum takes a h

ges with voluntary severance

package, he or she will receive both a pension and
a gratuity, a pension of approximately RS 500 per
month, and a gratuity of about R236 000. Now if
that gratuity is invested wisely, that teacher can
expect an additional income, from interest, of
about R2 956 per month, giving him or her a total
monthly income of approximately R8 290 per
month.

On the other hand, if a teacher who is 54 years old,
angd is therefore not able to take the retirement
package, is retrenched, he or she, because of his or
her age, will not be able to take that retrenchment
package, but will be given a severance package of
as much as R1,! to R1,3 million. If this sum is
invested, and invested wisely, that teacher can
expect a monthly sum of R13 000, which means
about R5 000 per month more than the teacher

nmn_nmmnm and so the figures that relate to re-

are I to me. In the first
agreement nothing is mentioned about teachers
being retrenched. In the second agreement, we
also do not refer to retrenchment.

I think this House ought to be ashamed of itself,
because it is focusing on those who were privi-
leged under apartheid. [Interjections.]

The DEPUTY CHAIRPERSON OF COMMIT-
TEES: Order!

The MINISTER: Members are not focusing on
those schools that are ready to receive redeployed
teachers and are excited about the prospect. They
are not focusing on those provinces that are
underfunded. As was the case when we were
ng::w the question of Model C schools, we are

who had to take the retirement pack It makes

g on a few that must sacrifice the privi-

—




Fra o

1027 WEDNESDAY, 5 JUNE 1996 1028

leges that they had in the past. Indeed, I want to
reiterate that it is shameful of this House to spend
so much time arguing about the privileged. We are
committed to providing quality education for all
the children of this country. [Time expired.]

Debate concluded.

QUESTIONS
tIndicates translated version.
For oral reply:
Questi di
1996:

over from Wednesday, 15 May
Ministerial houses in District Six: sale/rental

*7. Mr M F CASSIM asked the Minister of Public
‘Works:

(3) The Departinent of Foreign Affairs, in
conjunction with the Department of Public
Works, has considered the need for suit-
able accormmodation in Cape Town for
VIP guests, similar to the Diplomatic
Guesthouse in Pretoria. This matter was
left in abeyance pending a decision on the
seat of Parliament and will now be re-
visited.

Mr H M NEERAHOO: Mr Chairperson, arising
out of the reply by the hon the Minister, could we
get ification of which Mini; and Deputy
Ministers occupy those houses?

The MINISTER OF PUBLIC WORKS: Mr
Chairperson, if the hon member requires such
information, I can give him a list of all the
Ministers and Deputy Ministers occupying those
houses after this meeting of the house.

of foreign doctors

(1) Whether any houses built for Ministerial
use in the District Six area have been (a)

sold or (b) let at market-related rentals; iff -

not, why not; if so, what are the relevan
details;

(2) whether any of these houses have beel
reserved for use by VIP guests of the State
if not, what is the position in this regard; i
so, what are the relevant details; i

(3) whether he will make a statement on thé
need for State houses for use by VIP

guests? #

04K

The MINISTER OF PUBLIC WORKS: *

(1) (a)and (b) w
The seven ial houses in Wal

Estate (part of the area known as Districi

Six) were built in 1989 for members of th

o now defunct Ministers’ Council of the

.. -7+ House of Representatives. The houses|
. were never ied by those Mini

the property. The tenders were all

*11, Dr E E JAS the Minister of
e )

(1) Whether a mo! has been placed on
the registration of individual foreign doc-
tors wishing to work in the public service;
if not, what is the position in this regard; if
so, why;

(2) whether this moratorium is intended as a
permanent measure; if not, when is it the
intention to review it?

N509E

‘The MINISTER OF HEALTH:

(1) A moratorium was placed on the registra-
tion of practitioners (medical and dental)
who rcE qualifications not recognised for
full ion, on 15 September 1995.
The doctors being registered at the mo-
ment have come in terms of government-
to-government agreements,

(2) The National Medical and Dental Council
of South Africa has established a working
group to address the question of registra-
tion of medical doctors who qualified at

lapse as the offers were lower than 9
" estimated market value. With the advent o
the Government of National Unity in 199
the houses were allocated to Ministers and
Deputy Ministers and are fully occupied.

and in 1993 the Department of Publi
.. Works invited tenders for the Ewgww_ o
@ Falls away.

Y g e

d univeristies.

Dr E E JASSAT: Mr Chairperson, arising out of
the hon the Minister’s reply, at the moment there
are 40 Nigerian doctors in this country who are
without employment. They are prepared to work
in rural areas on a temporary-registration basis.
They also promise not to go into private practice.

S
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‘We were wondering whether the Minister would
ider their applications to be regi d tempo-

rarily so that they can be of service where we need
them most.

The MINISTER OF HEALTH: Mr Chairman,
first of all, the reason we had this moratorium was
that there was a big outcry from countries in
Africa that South Africa was causing a brain
drain, and they requested us not to employ doctors
from other countries. Therefore we decided spe-
cifically not to employ doctors from simply any
country, particularly those countries that need
their doctors. Therefore, if there are 40 Nigerian
doctors here, they will have to wait for the SA
Medical and Dental Council to formnulate a policy
for the registering of doctors who come to South
Africa without a government-to-government
agreement. We do not want to be accused, by our
neighbours and other developing countries,. o
acting as a brain drain.

Ministers/MPs: money owed for

*17. Ms M SMUTS asked the Minister of Public
‘Works:

Whether any Ministers and/or Members of
Parliament currently owe money to his Depart-
ment for the payment of rent; if so, (a) what is
the name of the Minister or Member of Parlia-
ment in each case, (b) what amount is owed by
him or her, (c) for how many months has such
rental been owed in each case and (d) what
steps are being taken to recover the amounts
concerned?

NSI7E

The MINISTER OF PUBLIC WORKS:

No Minister owes money to my department, but
members of Parliament do.

" (a) DrB G Ranchod
Mr P Madikizela

(b) R42 290,33
R3 104,32

(¢) 8 months
6 months

@) Zc::-_w statements reflecting the out-
1} are sent to all bers of
Parliament via their Chief Whips.

A statement accompanied by a letter of
demand dated 10 May 1996 was delivered
by hand to the offices of the relevant
members. In the letter the members were

warned that unless the full amount owing
was received within 60 days, legal action
would be taken without notice to collect
the full amount due. AS from 10 June 1996
all-arrears will be handed over to the
attorney-general.

On 24 May 1996 a statement accompanied
by a letter of demand was again delivered
by hand to the offices of the relevant
members.

Mr S M MALEBO: Mr Chairman, arising out of
the hon the Minister’s reply, I wish to ask him if
the administration of the rentals paid by members
is satisfactory? For instance, one hardly ever sees,
on the mw_w_,w advice of members, anything to

her their pay are up to daie, or
how much has been deducted from their salary for
rental purposes.

The MINISTER OF PUBLIC WORKS: Mr
Chairperson, the members who have queries can
come to us. However, every month we send them
statements indicating what is owed by them.

Mr S M MALEBO: Mr Chairperson, further
arising out of the hon the Minister’s reply, is he
aware that contrary to the belief held in this
Chamber, members of the ANC are up to date,
except the few that the Minister has mentioned?
There are those who have actually been to the
Minister’s department, but have not been property
assisted. In addition, can the Minister assure us
that problem of rentals will be addressed properly,
so that, rather than having the department rushing
to the courts, members will be inforined whether
they are in arrrears or not?

The MINISTER: Mr Chairperson, I really do not
understand the question. However, if the question
is whether there are some members who owe
money, I can assure the hon member that almost
all members have paid, except the few that [ have
mentioned. So if there are any specific queries,
they can come to the amuE.::mE or to the Office of
the Speaker, which is responsible for the deduc-
tions of these rentals. The responsibility lies with
the members to ensure that they pay at the end of
every month.

Mr J N MASHIMBYE: Mr Chairperson, further
arising out of the hon the Minister’s reply, is he
aware that since they were sworn in, members
have never had an obligation to physically ensure
that payment, and that the payment has to be
ensured by the finance department, in co-opera-
tion with the Department of Public Works?
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ESANN de KOCK
Education Reporter

THE bracticalities of how to

| implemént the proposed edu-

cation rationalisation plan are
currently under discussion in
the Education Labour Rela-
tions Council (ELRC).
Mxolisi Nkosi, general
deputy secretary of the South
African Democratic Teachers’
Union (Sadtw), said the ELRC
was in the process of thrashing
out certain details within the
proposed rationalisation plan.
It was also dealing with the

-} amendment of the draft con-

stitution of the Education
Labour Relations Act.

But, as teacher organisations
and the government are putting
their heads together in the
ELRC on how to translate the
principles of the rationalisa-
tion plan into a programme of

action, tenstons in the
Cape are building.

The thousands of teachers
who took part in a recent march
on parliament have not yet had
a full reply from the govern-
ment on their concerns.

The march, organised by the
Western Cape Parent Teacher
Student Forum (WCPTSF)
under the leadership of Des
Barthus, took igsue with the
plan to redeploy thousands of

Western Cape teachers this -
“government’s reaction to the
petition and the 130 000 signa-

year for purposes of equity.

A petition, handed to Deputy
President Thabo Mbeki,
demanded a response from the
government by May 30.

Mr Barthus said the only
response so far had been a let-
ter dated May 28. In this the
government acknowledged
receipt of the petition and
promised President Mandela
would attend to it.

., J0Ds

Key ta]ks on
teachers

F believes it has
not had a serious answer from
the government over its con-
cerns about the effects of the
rationalisation plan - particu-
larly on education in the West-
ern Cape.

With tensions increasing over
the issue, the Mitcheil’s Plain
affiliate of the WCPTSF yes-
terday staged a placard demon-
stration outside Princeton
Technical High in Woodlands.

Mr Barthus described the

fures as “high-handed and auto-
eratic”.

He said that the forum was
now contemplating the way
forward.

The forum had appointed a

_legal committee to consult with

advocates on the rights of teach-
ers in the matter of rationali-
sation, he said.




Jobless teachers

have a

By Khathu Mamaila

HILE THERE are more than

15 000 teachers roaming

the streets without jobs in

Northern Province, Edu-
cation Department officials have
reportedly told the Unemployed
Teachers Union that no posts will be
created before 1999.

General secretary of the union Mr
Levy Bopape said his union held sev-
eral meetings with the Education
Department in the province in an
attempt to address the plight of unem-
ployed teachers.

He said according to the depart-
ment,: only 426 new teachers were
employed this year.

“They fold us that o new posts will
be created before 1999,” said Bopape.

“According to the department new
teachers can only be employed after
the redeployment process had been

22)

a long

wait

Northern Province says it cannot
employ new teachers before 1999

completed.

“It (department of education) has
emphasised that the process cannot be
completed before 1999, There are
already more than 15 000 unemployed
teachers in Northern Province.

“The province produces more than
3 000 teachers a year. This means that
the number of unemployed teachers
will be more than 25 000 in 1999,”
Bopape said.

Department spokesman Mr La-
Duma Thembe said there was an
agreement between the Education
Department at national level and the
teachers unions — the South African
Democratic Teachers Union and the
Transvaal United African Teachers
Association ~ that new posts would be

created after the redeployment process
had been completed.

Thembe said he did not know when
the process would be completed.

“The Unemployed Teachers Union
should understand that we will employ
teachers because there is a need and
not only to create jobs for unemployed
teachers,” he said.

“We have rationalised 22 teachers
colleges to seven because of the over-
production of teachers,” said Thembe.

While the Education Department
plans to reduce the number of teachers,
its efforts ate being undermined by the
mushrooming of private teachers col-
leges through out the province.

They are at least six new private
teachers colleges in the province.



Bengu criticises
tea heI;i?neglect
321

Pant ENTA
Cape Town - “51 cant num-

bers” of teachers are bringing
their profession into disrepute by
neglecting their work, Education
Minister Sibusiso Bengu told the
Senate yesterday.

Introducing the education pol-
icy review, Bengu said the “diffi-
culties and uncertainties of trans-
formation in the education and
training system provides no justi-
fication whatsoever for teachers
to neglect their basic duty to put
in a full day’s professional work
on behalf of their learners.

“Tam appalled by the reports I
receive that significant numbers
of teachers are bringing their pro-
fession and their own integrify into
disrepute by chronic absenteeism,
late reporting for duty, early

knoakmg off/ and disreputable be-

havioursfich as drunkenmness..

“If yout have no pride dnd no
sense of résponsibility, you do not
belong in teaching, So go!”



Bengu warns ‘drunk’

teachers to,

By Rafig Rohan
Palitical Correspondent

MINISTER of Education Professor
Sibusiso Bengu has launched a
stinging attack on teachers who go
to.work drunk.

“Clean up your act or get out of
education,” Bengu said in
Parliament yesterday.

Poised like a stern school princi-
pal, Bengu gave notice that it was he
who would, from now on, wield the
cane. He also saved some of his
choice tongue-fashings for undisci-
plined students.

He said teachers could not
attribute their behaviour to the
uncertainties around the transforma-
tion of the education system.

This was not reason enough for
them to neglect their basic duty by not

sto

DOLe°

putting in & professimz day’s work  those ill-disciplined " teachers what

on behaif of those they were teaching.

“As 1 travel around the country, 1
am appalled by the reports I receive
that significant numbers of teachers
are bringing their profession and
their own integrity into disrepute by

- chronic absenteeism, late reporting

for duty, early knocking off and dis-
reputable behaviour such-as drunk-
enness,” Bengu said.

His message was aimed at the
guilty ones. “And they know who
they are.”

He knew how hard the majority
of teachers worked in taxing circum-
stances and was aware of the sacri-
fices those teachers who will be re-
deployed have to make.

But, he said, “the education pro-
fession cannot tolerate ill-discipline™.

He pulled no punches in telling

they should do. “If you have no pride
and no sense of responsibility, you
do not belong in teaching. So go!”

His reprimands, however, were
not reserved for teachers alone. The
nation expected its investment in
education to yield the best possible
returns.

Therefore, students should go to
their institutions of leaming and do
exactly what they are meant to do
there.

“We do not expect to see them in
the streets during school hours, or in
places of fun when they should be
studying,” said Bengu

“Those who do this must know
that they are wasting the valuable
resources that come from the sweat
and blood of our working people.”
Bengu said.
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ESANN de KOCK
Education Reporter

NOT ALL teachers who
apply for the Voluntary
Severance Package (VSP)
under the Western Cape
school ratienalisation
plan will necessarily get

it.

The deputy direetor-
general of human
resources in the national
Education Department,
Roelf du Preez, said a
decision to grant a
teacher the package
would depend on whether
there was a reasonable
expectation that it would
help the process of rede-
ploying teachers to where
they were needed.

Mr Du Preez said last
night that it was impos-
sible “to go for exact
mathematical calcula-
tions” on the matter.

He said to be taken into
account in granting the
packages included the
rank of the teachers
applying, promotions,
subjects offered by the
teachers and how the
curriculum would be
affected.

1t would, for example,
be suicide to grant pack-
ages to three maths
teachers if they were the
only three maths teachers
you had.”

The authorities would
have to look at efficiency
and economy when grant-
ing packages, Mr Du
Preez said.

e




NEWS

WEDNESDAY
JUNE 12, 1996

TOO EARLY TO APPLY FOR SEVERANCE PACKAGES — OFFICIAL

ers on teachers

< I ETA

Dept dith

(3a2t)

TEACHERS have been advised to wait two to thiee weéks
before applying for severance packages as the Education
Department was not ready. DAN SIMON reports.

ACHERS applying for volun-

— tary severance packages are

jumping the gun as a number

of outstanding issues must still be

negotiated, the Department of

Education’s deputy director-gener-

al of human resources, Mr Roelf du
Preez, said last night.

Du Preez said there were still a
number of issues which needed to
be resolved. Chief among these was
the teachers’ “post provisioning
scale” which would determine
how posts would be provided for at
specific schools. The scale would
also be crucial in phasing in
teacher/pupil ratios once the ratio-
nalisation process got underway.

Debate on the redeployment
process was “premature”, he said.

“I don’t think teachers under-
stand the process. We are still busy
sorting out the procedures. My
advice to teachers is to wait two to
three weeks for the official commu-
nication on the whole procedure.”

Outstanding issues include the
finalisation of the procedures man-
ual and an “interpretation docu-

ment” on how the severanice pack-
age will be implemented.

“We must still agree on the
entry requirements for promotion
posts because of the revision of the
whole salary structure,” he said.

Other matters included
employment issues such as breaks
in service, teacher qualifications
and the educator/learner ratio for
colleges of education and pre-
primary schools.

Du Preez said the rationalisa-
tion policy which aimed to slash
6 000 teaching posts in the
province was not aimed at reduc-
ing the number of teachers — but
rather at redistributing the teacher
resource throughout the country.

“The severance package is being
used to underpin the redeploy-
ment process.”

He refused to disclose whether
the government had placed a ceil-
ing on the number of teachets who
would be granted packages saying:
“It will be difficult to justify more
payouts than redeployment.”

Tt was hoped the payouts would

Severance dilemma
splits city’s educators

DA ON

HUNDREDS of teachers are
having to apply for voluntary
severance packages or face
being sent to another school.

Part of education’s rationali-
sation programme, the offer has
split the city’s educators.

“In the townships the educa-
tion load would be made much
lighter if teachers were rede-
ployed there,” said one 41-year-
old teacher. “They have a need
for teachers and are waiting for
the process to start, whereas
there are teachers on the other
side of the mountain who want
it to stop.”

Teachers were concerned at
the “lack of clarity” over sever-.”

start within three months of teach-
ers submitting their applications.
Du Preez said R1,2 billion had

ance packages. He himself is
undecided, though he supports
the programme.

“I accept the rationalisation
process as it was negotiated
between the teacher bodies, the
unions and the Department of
Education, but I personally
don’t know what to do.

“I may take the package but
I'am not sure about the amount.
I also don’t mind being rede-
ployed if that is required of me.”

He could not defend a pupil,
teacher ratio of 1:20 in some
schools when there were schools
in townships, with ratios of 1:60.
“There is no other way to
address the imbalances in edu-
cation. No one has come up
with a clear cut vne«wﬁuﬁn.m\

been provided for the building of
classrooms in various provinces to
cater for the redeployment process.




Teachers threaten
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JERMAINE CRAIG
Staff Reporter

MITCHELL’S Plain teachers
are threatening an indefinite
strike, and to go to the consti-
tutional court to fight the loom-
ing redeployment of Western
Cape teachers.

The Mitchell’s Plain teach-
ers took to the streets yesterday
to protest against the imminent
retrenchment of thousands of
teachers in the Western Cape.

The march to the local
branch of the Western Cape
Education Department (WCED)
was organised by the Mitchell's
Plain Concerned Teachers Par-
ents Forum (MPCTPF), which
vowed to intensify its protests.

Teachers throughout the
Western Cape have embarked

- on a fierce protest in response
to a WCED announcement that
6 000 teachers stand to be
retrenched this year.

(321)

About 15 000 teachers pupils
and parents marched to par-
liament late last month to voice
their grievances against teacher
retrenchments.

And Mitchell's Plain teachers
earlier staged a two-day chalk-
down in the area’s schools, and
also formed a human chain
along the area’s major roads.

Teachers have also been
holding daily placard demon-
strations at their schools.

Yesterday, teachers handed a
memorandum to Mitchell's
Plain WCED area manager,
Rashaad Job, who they accused
of not giving teachers enough
support during the crisis, and of
not telling them about the
WCED’s rationalisation policy.

. The MPCTPF said in the
memorandum that it felt the
rationalisation of education and
the retrenchment of teachers
would lead to the lowering of
the quality of education.
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PIETER MALAN
Staff Reporter

THE ROW is growing over the future of
thousands of Western Cape teachers after
a leading teacher organisation today
hammered national Education Minister
Sibusiso Bengu for keeping teachers in
limbo and confusing the issue of
retretichment packages.

This attack came after the minister
told teachers yesterday not to hurry to
apply for voluntary severance packages
because these would be available only in
cases where teachers could not be rede-
ployed.

Leepile Taunyane, president of the
National Professional Teachers’ Organi-
sation of SA (Naptosa) said this flew in
the face of notices sent out weeks ago by
the department, inviting teachers to apply
for severance packages.

Many teachers in the Western Cape
and Gauteng had already decided on
their future.

But now they have been told that the
payment of an unlimited number of
retrenchment packages is not a certainty.

At a meeting with the minister earlier
this week, teachers were in effect told to
ignore these notices, as education
reforms would in the first instance congist
of the redeployment of teachers,

Mr Taunyane said that Professor Bengu
had told the delegation that only in cases
where such redeployment was impossible

would voluntary severance packages be
available.

Naptosa had also been mformed thata
brochure would be drawn up by the
Department of Education and teacher
unions which would expiain the process.

Mr Taunyane said: “It would appear
that the view of the Education Depart-
ment that teachers should not be in a
hurry to apply for severance packages is
cynical, to say the least.”

He said the department displayed a
disturbing lack of recognition that it had
a responsibility towards the countless
dedicated men and women in its ser-
vice.

“Their expectation had been raised
(by the letter inviting applications for
packages) and they are again thrown into
a state of confusion,

“It would appear that those teachers
who thought their position would be
finalised before the end of the second
term are in for a rude awakening,” Mr
Taunyane said.

Naptosa had for many months sought
clarity on the severance spackages.

The organisation said the.bland
assumption by the minister’s office that
the process had always been mutually
understood was unacceptable.

Naptosa hopes to bring the issue to a
head at a meeting of the bargaining unit
of the Education Labour Relations Coun-
¢il on Tuesday.

@ See pages 6 and 8
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PIETERMALAN
Staff Reporter

THE ROW is growing over the future of
thousands of Western Cape teachers after
a leading teacher organisation today
hammered national Education Minister
Sibusiso Bengu for keeping teachers in
limbo and confusing the issue of
retrenchment packages.

This attack came after the minister
told teachers yesterday not to hurry to
apply for voluntary severance packages
because these would be available only in
cases where teachers could not be rede-
ployed.

Leepile Taunyane, president of the
National Professional Teachers’ Organi-
sation of SA (Naptosa) said this flew in
the face of notices sent out weeks ago by
the department, inviting teachers to apply
for severance packages.

Many teachers in the Western Cape
and Gauteng had already decided on
their future.

But now they have been told that the
payment of an unlimited number of
retrenchment packages is not a certainty.

At a meeting with the minister earlier
this week, teachers were in effect told to
ignore these notices, as education
reforms would in the first instance consist
of the redeployment of teachers.

Mr Taunyane said that Professor Bengu
had told the delegation that only in cases
where such redeployment was impossibie

would voluntary severance packages be
available.

Naptosa had also been mformed thata
brochure would be drawn up by the
Department of Education and teacher
unions which would explain the process.

Mr Taunyane said: “It would appear
that the view of the Education Depart-
ment that teachers should not be in a
hurry to apply for severance packages is
cynical, to say the least.”

He said the department displayed a
disturbing lack of recognition that it had
a responsibility towards the countless
dedicated men and women in its ser-
vice.

“Their expectation had been raised
(by the letter inviting applications for
packages) and they are again thrown into
a state of confusion.

“It would appear that those teachers
who thought their position would be
finalised before the end of the second
term are in for a rude awakening,” Mr
Taunyane said.

Naptosa had for many months sought
clarity on the severance spackages.

The organisation said the.bland
assumption by the minister’s office that.
the process had always been mutually
understood was unacceptable.

Naptosa hopes to bring the issue to a
head at a meeting of the bargaining unit
of the Education Labour Relations Coun-
cil on Tuesday.

©® See pages 6 and 8
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Morale dives as teac

DAN SIMON visited a southern suburbs school to dis-
cover the impact on teachers of the uncertainty over
redeployments and retrenchment.

o Os:za to financial
constraints, the
light at the end of

the tunnel will be switched off

until further notice.”

This wry quote — pinned up
in the administration office at
the Bergvliet Primary School —
sums up the mood of hundreds
of teachers grappling with the
uncertainty and confusion sur-
rounding the rationalisation
programme and its implications
for the future of education.

The Cape Times yesterday
visited Bergvliet Primary in Chil-
dren’s Way to gauge the feelings
of six teachers and the school'’s
headmaster, Mr Richard Street,
and get an'understanding of the
dilemma they face over rede-
ployment or retrenchment.

The school has 25 teaching
posts, of which six are in jeop-
ardy.

With many teachers consid-
ering taking severance pay, the
cost to the government is
expected to be enormous. Pay-
outs will range from R20 000 for
teachers with little experience to
about R1 million for principals

the quality of education they
were delivering? And, which
option were they most likely to
take?

The teachers were unani-
mous that the uncertainty over
rationalisation had taken its toll
on morale and that this was
manifesting itself in classrooms
and affecting their work.

As far as redeployment or
retrenchment was concerned,
six of the seven said they were
considering taking up the offer
of a voluntary severance pack-
age. They were adamant that
redeployment was not a viable
option for a variety of reasons,
including the earnings of spous-
es, property ownership, children
and the way the department was
handling the process.

Mr Eddie Knipe, 37, a teacher
for 13 years, said what had
“started out as a joke” among
Std 5 pupils was now evoking
much concern on their part.

“In the beginning it was a
joke. The kids would say, ‘you're
going to lose your job’.

“This has led to debates on
whether our classes would be

ers assess future
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NO TO REDEPLOYMENT: Six Bergvliet Primary School teachers, including scheol principal Mr Richard Street, will have to choose between
redeployment and retrenchment as part of the rationalisation programme that wil forever alter the face of education in South Africa. Likely

to choose retrenchment are (from left) Mr Eddie K
Ms Margv Cullis and Mr Alan Schmidt.

e, Mr Roland Graney (undecided), Ms Daphne Hutchison, Street, Ms Lynette de Beer,

PICTURE: CLIVE SMITH
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with long service,

A teacher with between 10 to
15 years’ experience will receive
well over R200 000.

However, problems could
arise if more teachers choose
severance pay rather than rede-
ployment.

The Department of Educa-
tion’s deputy director-general
for human resources, Mr Roelf
Du Preez, said this week the
department would find it “hard
to justify” more payouts than
redeployment applicants.

The department is still final-
ising the process, which should
be complete by early next
month.

The teachers, who have been
teaching at Bergvliet Primary for
between three and 27'/: years,
were asked to answer two ques-
tions: With the threat of rede-
ployment or retrenchment
hanging over their heads, how
was this affecting morale and

able to cope with increased
numbers of pupils.

“But the bottom line is that
the kids are feeling it (the low
morale) and they are being
affected. We teachers are not the
same in the classrooms and the
kids are picking thisup.”

Knipe, who joined Bergvliet
three years ago by way of a pro-
motion as a head of department,
said his position was tenuous as
his was a case of “last in, first
out”.

“I don't want to go. If  had
known this would happen three
years ago I would have remained
at SACS.”

Mr Alan Schmidt, 48, who
has been teaching for 20 years,
said what was of major concern
to him and his colleagues was
the “absolute lack of direction”
as to where education was
going.

“What will the department
be like after restructuring? The

amalgamation of all the educa-
tion departments was wonderful
but the effects of restructuring
are unknown.”

Schmidt said although the
rationalisation programme terri-
fied him, it also excited him.

“I have made a definite deci-
sion to go and I am taking the
package. Even if the department
changed its mind and said it was
all a nightmare and that they
had found the money, [ would
still go.”

Schmidt said he would invest
the money from his package and
possibly go overseas.

A visibly upset Ms Margy
Cullis, 52, a teacher for 29'/.
years, said: “I am sorry that 1
have to go for the package but I
am like a limpet to a rock. I have
been at Bergvliet for 27'/: years
and I don’t want to go, but one
must look to the future.”

She said the constant threat

that each year could be her last
had motivated her decision to
leave education.

Cullis added that she was
looking at several alternative
employment options, which she
did not want to disclose.

Ms Daphne Hutchison, 52,
who returned to teaching at
Bergvliet 12 years ago, said she
also was considering taking the
voluntary severance package. -

“The circumstances for a
woman could change, such as
being widowed. We don't know
how the redeployment package
will work. All we have heard is
that there will be redeploy-
ment.”

Ms Lynette de Beer, 41, a for-
mer pupil of Bergvliet Primary
and a teacher at the school for
the past 20 years, said redeploy-
ment could be an option “if it
was close to home”.

“But if you have a husband

who isearning a good salary,
whichis far better than any-
thing ineducation, then it is just
not visble to be redeployed to
anotherprovince.”

De Beer also criticised educa-
tion authorities for their
attempts at “breaking down” a
good education system.

She added that if she
received a severance package,
she might offer private lessons at
home.

Mr Roland Graney, 25, said
retrenchment was not an option
as he would gain very little
financially. Redeployment was
also not a viable option as he
had married and bought a home
ayear ago.

“Asone of the last in [ still
feel veryinsecure. It could be my
turn next year or the year after,”
Graneysad, referring to the sec-
ond wave of teacher cuts at state
schoolsthat will continue until

the year 2000, or when ratios of
1:35 were attained for high
schools and 1:40 for primary
schools.

Street, who has been in the
profession for 34 years, has
become something of a father
figure to teachers who have
taken the news of staff cuts
badly.

“The staff here have been
absolutely wonderful ... But of
late there is a lack of morale.
The teachers have become
dispirited, stressed, distressed
and insecure.

“One cannot talk to them
individually, as they may get the
impression that they are going
to be made redundant. In a way
Tam isolated. No one wants tO
discuss this with me and 1 don’t
want to say who has to go. The
atmosphere is becoming more
and more subdued. It is sad.
Street said.
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Teacher unions ‘out t
cash in on packages’

PIETER MALAN I I lﬂ I b
Staff Reporter ﬁ p\u' qr q

AN adviser to National Education
Minister Sibusiso Bengu has hit out at
teacher unions, claiming they are only
out to cash in on retrenchment pack-
ages and are not concerned about
restructuring the education system.

Thami Mseleku said critics of the
government’s voluntary severance
packages for teachers - especially
prineipals - were afraid they might not
qualify for such payments and were
therefore only concerned about cash-
ing-in on retrenchment benefits.

But the Association of Professional
Teachers has called for the resignation
of Professor Bengu over his handling
of voluntary severance packages for
teachers, and the National Profes-
sional Teachers’ Organisations of SA
(Naptosa) has rejected Mr Mseleku's
allegation.

Naptosa spokesman Andrew Pyper
said it was not in any teacher’s interest
to accept a voluntary severance pack-
age, because of the government’s deci-
sion that anyone taking such a package
could never teach again.

V\
71)

The row erupted yesterday after
Naptosa lashed out at Professor Bengu,
accusing him of keeping teachers in
limbo and confusing the issue of
retrenchment packages.

It accused the minister of cynicism
for telling teachers not to hurry to
apply for packages even though edu-
cation departments in the Western
Cape and Gauteng had several weeks
ago sent letters inviting teachers to
apply for severance packages.

Mr Mseleku said the fact that people
had already been invited to apply for
severance packages did not contra-
dict the minister’s statement that
teachers need not hurry.

“If you apply for a package it doesn’t
mean you will necessarily get it.”

He accused teacher organisations of
being more concerned about the pack-
age and the possibility that some mem-
bers might not qualify for it, than
about the issues of restructuring edu-
cation in South Africa.

He said most of the criticism was
from prineipals who wanted the sev-
erance package but who did not qual-
ify, as principals’ posts would not be
declared redundant.




Teachers cannot

LINDIZ VAN ZILLA

TEACHERS who apply for volun-
tary severance packages won't
automatically be granted early
retirement, a spokesman for Educa-
tion Minister Professor Sibusiso
Bengu said yesterday.

This is the latest shock for West-
ern Cape teachers, already facing
an uncertain future,

Yesterday spokesman Mr
Lincoln Mali said: “People have the
impression that each and every
teacher who applies for the sever-
ance package, will be granted it.

“Severance packages will only
be granted to assist the redeploy-
ment process, not sg that people
cant just leave or cash in,” he said.

He said there was just not
enough money to retrench all
teachers.

Mali's statement follows in the
wake of Bengu’s comments earlier
this week when he said: “Teachers
should not be in a hurry to apply
for voluntary severance packages,
as these would be available only in
cases where teachers could not be
redeployed.”

This caused an outcry in educa-
tion circles, with the National Pro-
fessional Teachers’ Organisation
(Naptosa) calling Bengu’s com-

‘cash in an%

ments cvnlz 1",

\Japtosa chairman, Mr Leepile
Taunyane, said education authori-
ties in Gauteng and the Western
Cape had invited teachers weeks
ago to apply for retrenchment.

“The view of the Education
Department that teachers should

not be in a hurry to apply for sever- |
ance packages is cynical, to say the

least,” he said.

This was causing confusion
among teachers, whose hopes had
been raised that their positions
would soon be finalised.

The Western Cape Education
Department said yesterday it had
received § 809 inquiries ahqut the
packages, while 732 educators had
submitted applications, “indicat-
ing their desire to leave the
service”.

Mali said the ministry had
battled to dispel the false percep-
tion that all teachers would be
granted retirement packages.

He said: “Everyone is etigible to
apply, but whether their applica-
tions are successful depends on
whether or not it will assist the
process of redeployment.”

There was a sufficient number
of teachers, he said; it was just a
question of distributing them
equitably.

620)
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QUESTIONS

TIndicates translated version.

For written reply:

Ilegal nuclear source trafficking/thefts from

Pelindaba

191. Sen A BALEE asked the Minister of Mineral
and Energy Affairs:

€3

2)

How many (a) cases of illegal nuclear
source trafficking and (b) thefts from the
Atomic Energy Corporation’s Pelindaba
plant near Pretoria were reported in South
Africa (i) in 1994, (it) in 1995 and (iii)
during the period 1 January 1996 ap to the
latest specified date for which information
is available;
whether any (a) suspects have been ar-
rested and/or (b) charges have been laid
against any suspects; if not, why not; if so,
what are the relevant details?

S322E

The MINISTER OF MINERAL AND ENERGY
AFFAIRS:

(1) (a) The AEC is not aware of any traffick-

ing in radioactive sources of AEC
origin from 1994 up to 4 June 1996.

(b) Four thefts or attempted thefts oc-
cuwred between January 1994 and
4 June 1996.

(i) * A drum containing contami-
nated scrap filters was detected
while on its way off site on
board an empty bus (26 May
1994).

* A labourer attempted to re-
move a few items of contami-
nated scrap metal on 1 June
1994.

*In August 1994, 204 plastic
drums used for storage of con-
taminated low-level scrap were
stolen from a fenced-off stor-

age enclosure situated on Ra-
diation Hill. The contents of
about 30 drums were removed
and left behind within the en-
closure. The four storage build-
ings inside the enclosure were
broken into and the drums re-
moved by passing them over
the fence. The case was re-
ported to the SAPS and the
Council for Nuclear Safety.

(ii) An AEC vehicle carrying eight
medical isotope sources was sto-
len with its load in Pretoria on
19 November 1995. The case
was reported to the SAPS.

(iii) None.

(a) and (b) In the first case mentioned in
paragraph (1)}(b)(i), the bus driver
denied any knowledge of the drum
and the case was not pursued. In the
case of the 1 June 1994-incident the
misdemeanour was regarded as too
slight to involve the SAPS. No ar-
rests were made in the other cases. In
all four cases it seems as if the thefts
were aimed at the utility of the metal,
drums and vehicle, and not the low
level radioactive contamination or
contents.

All cases were reported to the Coun-
cil for Nuclear Safety in terms of the
requirements of the AEC’s nuclear
licence. The case where the contents
of the 30 drums were removed was
also reported to the International
Atomic Energy Agency in terms of
the Safeguards Ag; concluded
between the IAEA and South Africa,
pursuant to the requirements of the
Nuclear Non-Proliferation Treaty.
This was done as there was the
possibility of the loss of a small
quantity of uranium, albeit in a form
very difficult to physically recover.
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QUESTIONS

tlIndicates transiated version.

(i) This question cannot be answered at
this stage because the Gazette has not
F K . been finalised.
o written reply: The information regarding the following prov-
inces is not readily available because these
provinces have not responded yet:

Teachers employed/posts vacant at primar:
secondary schools mN /

20. Sen A ) WILLIAMS asked theSMinister of

Education:{

Eastern Cape
North West
(1) (a) How many teachers who qualified in
1995 have been appointed at (i) primary Gauteng
and (ii) secondary schools in each of the Northern Province
provinces since 1 January 1996 and (R —— —— ——————" 777
how many teaching posts were vacant in - National Commission on Higher Education:
each of the provinces at (i) primary and (ii) Amount spent/still to be spent @
secondary schools as at 31 January 1996 or . 3
the latest specified date for which informa-  108. Sen W F MNISI asked the MinisteT of
tion is availuble; Education:

2

(1) (a) What amount (i) has been spent and (ii)
is still to be spent on the National Commis-
sion on Higher Education, (b) how many
(i) commissioners and (ii) other specified
staff members of the Commission are
employed by the Commission, (c) what
annual salary is being paid to cach of the
(i) commissioners and (ii) staft members

S31E of the Commission and (d) from which

premises is the Commission currently con-

ducting its operations;

whether minimum qualifications have
been determined for the appointment of
teachers at (a) primary and (b) secondary
schools; if so, (i) what are these qualifica-
tions and (ii) how many of the teachers
who were appointed at each of the speci-
fied school categories do not have the
required qualifications?

The MINISTER OF EDUCATION:

(I)(a) (2) whether the commissioners and/or staff
Provinces (i) Primary (ii) Secondary members of the Commission are entitled to
any (a) car, (b) travel, (c) subsistence

and/or (d) other specified allowances; if so,

Mpumalanga Not yet available

Free State 50 (total primary and second- what allowances in each case;
ary combined) (3) whether the Commission has purchased
Western Cape 262 180 any premises from which to conduct its
KwaZulu-Natal 1995 1479 operations; if so, (a) which premises, (b) at
what cost and (c) what other expenses
Northern Cape 73 40 were incurred or are being incurred as a
(1)(b) result of this purchase; if not,
Mpumalanga 24 125 (4) whether the Commission is renting any
Free State 591 323 premises; if so, what is the annual rental?
Western Cape 1 840 934
KwaZulu-Natal 3 465 2277 S236E
Northern Cape 493 264 The MINISTER OF EDUCATION:
(2) (i) Three years post Senior Certificate (1) (@ (@) R179 081 in the 1994/95 finan-
(Std 10), plus m + 3, Category C, cial year.

professionally qualified, for both pri- R3 198 810 in the 1995/96 finan-
mary and secondary teachers. cial year.
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CAPE TOWN — Abolit 900 Western
Cape teachers had already applied for
severance packages under govern-
ment’s rationalisation programme, ed-
ucation department director Tim Gor-
don said at the weekend. ’
This.was despite the fact that no fi-
nal agreement had héeep,signed at na.

parfsient aod. i¥e frade urifons. Ah
agreement was expected to be signed
this week.

Sources said more applications
were expected once there was greater
clarity on which teaching posts were to
be closed, Altogether about 6 000 posts
will be terminated from July 1.

tional level between the education de.-

900 teachers ask éfg payoff package

In her budget speech, education
MEC Martha Olckers said there wére
90 high schools in the' province -and
each would have to lose 10 teachers in
the first phase of rationalisgtion,

Schobls wel@'befiven Fiidance on
how to manage the loss of teachers it a
way which causéd ledst prejudice to
the pupils. Teachers would,alea be of-
fered finanéialiadvive ndigEycholog-
ical assistance to cope with the tranma
of radeployment. i

Olckers stressed the need for a ra-
tionalisation of colleges of education by
January and cast doubt on the contin-
ued need for teacher training bur-
saries. The Western Cape had seven
pre-service training colleges and five
tertiary education institutions.




ESANN de KOCK
Staff Reporter

MITCHELL'S Plain principal
Stephen Blankenaar will leave the
teaching profession in South Africa
this year and emigrate to New
Zealand where he hopes for a
brighter future for his family.

He is one of at least 30 teachers
who have approached a New
Zealand emigration consultant in
the past two weeks, for informa-
tion on job opportunities and pro-
cedures for emigrating.

Factors that have influenced Mr
Blankenaar’s decision include bet-
ter prospects of job security, per-
sonal security and an improvement
in the educational standards for
the benefit of his three sons.

He has been contemplating the
move for years, and has now finally
taken the decision after visiting
New Zealand last year for inter.
views and to get more information.

The present drama around ratio-
nalisation, redeployment and sev-
erance packages had “most defi-
nitely” contributed to his decision,
he said.

Mr Blankenaar, who planned to
apply for a severance package, was
one of many surprised by national
Education Minister Sibusiso
Bengu’s recent announcement that
the packages would be available
only in cases where teachers could
not be redeployed.

“I was going to take the package,
but the rules seem to be changing as
the game goes along. If I cannot
get a package, I will have to resign.”

He did not yet have a job in New
Zealand, but said more than 1 000
teaching posts were available in
that country.

“I hope to get back into the class-
room as soon as possible,”

Mr Blankenaar will leave the pro-
fession in South Africa in October
and he, his wife and three sons
expect to be in New Zealand by
March next year.

He said he fully agreed with a
process to rationalise education
and to achieve equity, but felt all
the role-players, especially parents,
had not been consuited.

Mr Blankenaar's emigration
application is being processed by
Forman Hendrikse emigration con-
sultancy in Cape Town.

Apart from the more than 30
applications from teachers to this
consultancy during the past few
weeks, other agencies also have
reported definite increases in the

Picture: ROY WIGLEY, The Argus.
PACKING UP: Mitchell's Plain school principal Stephen Blankenaar has
already started clearing office. He intends applying for a voluntary
severance package and plans to emigrateto New Zealand.

Hoping for a better life in Ne

G21)

w Zes

ne G 12 /6 /9

G
Steady flow of teachers inquiring about emigration

number of teachers who have
inquired about emigration.
Australian emigration consultant
John Anderson said he had received
about 35 inquiries from Western
Cape teachers in the past two months
—many of them highly qualified.
Mr Anderson said many of the
teachers who had approached him
indicated they wanted to accept the
voluntary severance package in
terms of the national department
of education’s rationalisation plan.
“Crime, violence and education
are among the main reasons for
people wanting to leave South
Africa. A lot of people believe edu-
cation is going downhill and that

2., . PN G ff

ON THE

MARCH: Teachers take to the streets in th

even if their children do get into
university, they won't be able to
find jobs anyway.

“The governnient is going to have
to seriously look at these problems.
or more and more people will
leave.”

Mike Forman, who co-owns For-
man Hendrikse emigration consul-
tancy in Cape Town, said the teach-
ers formed part of a steady flow of
people inquiring about enligrating
to New Zealand.

He said 98 percent of people
approaching the consultancy had
young children and were very con-
cerned about their children's edu-
cation in South Africa.

eir thousands in

"With one matriculant out of
every 100 finding a job. and with
university standards decreasing.
it’s little wonder.”

Mr Forman said people from all
walks of life were applying to emi-
grate.

“I've assisted 300 families during
the past three years. New Zealand
holds a great attraction for many.
There are about 20 pages of jobs
advertised in every New Zealand
baper every week. When last did
you see that in South Africa?"

According to his statistics. only
one in every 300 people who emi-
grate return to South Africa.

“Ask any of the people who come

a recent protest against governme
teachers plan to apply for retrenchment packages and then leave South Africa for good. Emigration
numerous inquiries from teachers.

to us what their main reason w
wanting to emigrate, and they'
vou it’s because of their child

“New Zealand sees 50 murd
Yyear. Another staggering com
son to South Africa is the fact
the 23rd New Zealand policeft
cop since 1890 recently lost hi
in the line of duty. People are
ing educated decisions.”

His partner, Sharon Hendr
said she had had several inqu
in recent months from lecture
the universities of Stellenbosch
Cape Town.

She said apart from educa
standards, crime, the high co:
living, high insurance premi
and high tax brackets were an
the main reasons for people w:
ng to leave South Africa.

uts. Some disillusione:

consultants say they have ha



By Waghied Misbach
political Reporter. |

HUNDREDS. of feachefs
Western Cape have starte )
for seyerance packages in anticipa-
tion of massive job cuts in the educa-
tion sector in the province, .~
Already 900 teachers-
applied: for. the packages, although
there has not been any agreerent yet
on which posts will be affected.
About 6, 000 jobs have to be cut
from July 1.this year.
However, teachers are not the

the
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900 teachers .,mm

ply

&
orl %\.oaNm m&:m cutbacks. It is
expected that the majority of the
. seven teacher training colleges in the
f Westerd Cape, ‘will’ face cutbacks
“ecausé. of over-staffing : in
province. ’
. " The_moves are in line with the
. -Government’s rationalisation pro-
B mEEBo.«SEor. seeks to introduce a
more equitable education system in
- Sonth Africa’s nine provinces.
) Meanwhile, teachers.who lose
_their jobs will be offered financial
advice and mwwnro_omwnm_ assistance
to cope with the trauma of being

ply for packages

=2
retrenched or redeployed.
President  Nelson Mandela
announced  recently that the

Government was spending more than

in ‘ the s “R3 000 & yéar on each child in the

Western Cape but less than R1 500
on each child in the Eastern Cape.
_Mandela said the Government
¢ would riot Jeave any teacher out in
the street but was committed to a
programme of redeployment.

He was- also raising money from
overseas governiments to fund the
severance packages and retraining of
teachers.
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Confus

ESANN de KOCK
Edueation Reporter

CONFUSION over the rationalisation process, rede-
ployment of teachers and voluntary severance pack-
ages have demoralised and demotivated thousands
of Western Cape teachers whose futures are hanging
in the balance.

Agreements reached at national level between
Education Minister Sibusiso Bengu, provineial edu-
cation departments and teacher organisations have
been analysed and re-analysed, debated, slated
and defended.

Accusations have been flung at teachers for not
going to enough trouble to inform themselves, at
teacher unions for not doing enough to inform mem-
bers, at Western Cape MEC Martha Olekers for
playing “political football” with the teachers in
the province, at the National Education Department
for not involving parents in the negotiation process,
and at the press for stoking dissension.

With exact procedures regarding the rationalisa-
tion process still outstanding, the Education Labour
Relations Council (ELRC) continues to meet today to
discuss details, crossing the Ts and dotting the Is.

If there is still confusion over the practicalities of
redeployment and voluntary severance packages,
one thing is for certain: rationalisation in education
is going ahead and has to go ahead - for the sake of
fairness and to achieve equity.

On this there is broad consensus.

Teachers in the Western Cape know that there are
great inequalities inherited from the previous gov-
ernment and most will acknowledge that this is
totally unacceptable. _

They also know that their province has been
greatly privileged in the past - at the expense of
other provinces, schools and children.

Although none of this has been their fault, they
are finding themselves at the receiving end of the
stick.

The debate, therefore, is not about whether
there should be cutbacks in education, but about
how and when the inequalities should be elimi-
nated.

Proposals in this regard have, however, not been
abundant.

The African National Congress claims it is the
only political organisation to have come forward .
with a conerete proposal.

It says Western Cape MEC Martha Olckers has
said equity should rather be achieved over a peri-
od of 10 years, instead of five years as envisaged by
the ANC.

Her concern is that 6 000 teaching posts will
become redundant, and about the disruptive effect
redeployment will have on teachers and their fam-
ilies.

But, according to the ANC, her proposal is an
insult to the people in general and the school
population in particular.

Since it takes 10 years for a pupil to gain a pri-
mary and secondary education, an entire generation
of pupils, if subjected to Mrs Olckers’ timetable, will

suffer from educational inequalities, the party
says.

For the ANC, this delay is unacceptable.

Why should thousands of children throughout
South Africa suffer further under an inequitable
system of funding, it asks?

Mr Bengu has acknowledged that transformation
is a painful process “because it involves change”,
but has said the government is fully committed to

achieving equity in the financing and staffing of

i education by the year 2 000.

“The pain and denigration that was suffered in
education in the past cannot continue. We chpse the
lesser pain of transformation on our way to a just and
equitable future.” )

Already the largest single amount in the govern-
ment’s budget has been allocated to education Yet,
it is on record as saying it needs even more fuqu.

With people agreeing with the process to achieve
equity, but questioning how it is bel'ng achieved, Mr
Bengu responds that it would cost millions to finance
education at levels of the former coloured and

ite systems. .
w}}“thﬁre it would have been wonderful if edqcatwn
could be financed at such levels, it is not qttamqble.
.. If we are not realistic in this regard, the inequities
of the past will be perpetuated.”

Already, personnel costs represgent more than 80
percent of the respective educatlo.n budgets, Mr
Bengu says, and the reduction of or increase in tl}e
number of teachers is a direct result of the shifts in .
the budgets towards equity in the financing of edu-
cation. )

Thami Mseleku, adviser to Minister Bengp, says
copies of the national agreement of rationalisation |
were widely distributed earlier this year.

He says confusion over who wﬂl and who'w’lll n?t
qualify for severance packages is not the minister’s

~fault. ) i

The issue has been the latest in the series of blow-
ups over rationalisation.

The objective in the granting of severance pack-
ages, according to Mr Mseleku, has been spelt out
from the beginning. That is, to provide a mechanism
‘to facilitate redeployment.




Reprieve for teachers

ESANN de KOCK
Education Reporter

TEACHERS'’ jobs should be safe until the
end of the year, a senior negotiator on the
bargaining committee of the Education
Labour Relations Council (ELRC) said
today.

The provincial secretary of the South
African Democratic Teachers’ Union
(Sadtw), Don Pasquallie, said negotiators
had reached general agreement on the
issue in the bargaining unit this week.

Although talks on redeployment would
begin on July 1, the actual redeployment of
teachers would only start next January 1 to
prevent disruption of schooling this year, he
said.

Sadtu and teachers planned to hold
Western Cape Minister of Education
Martha Olckers to her repeated promise to
come up with more than R300 million to
“carry” teachers in redundant posts until
the end of this year.

Six months’ breathing space as

redeployment ta

lks continue
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“She made this promise on more than
one occasion before the local government
elections and we will hold her to that,”Mr

-Pasquallie said.

But Western Cape Edtucation Depart-
ment chief Brian O’Connell said if agree-
ment was reached at a national level that
active redeployment would only start next
year, the national Education Department
would to pay to keep teachers employed
until then.

Mr Pasquallie said the process of re-
deployment would start on July 1 when -
using the agreed curriculum requirements
- representative committees would be able

to start identifying teachers whose posts
would become redundant.

“There is general agreement that the
actual redeployment of teachers will only
take place from January 1 next year, so as
not to disrupt schooling this year. By then tea-
chers should have clarity on their positions.”

Another important matter discussed in
the labour relations council this week was
the drawing up of a manual to explain
procedures on rationalisation.

Mr Pasquallie said although National
Education Minister Sibusiso Bengu had
been accused recently of changing his
position on which teachers would qualify

for severance packages, this had not been
the case.

He said Professor Bengu had merely
spelled out that not all teachers who
applied for severance packages would nec-
essarily qualify for them.

This was particularly relevant in such
provinces as the Eastern Cape, where there
was a shortage of between 15 000 and 20 000
teachers. ’

In the case of the Western Cape, more
teachers would probably qualify for the
package, he said, because of the huge
excess number of teachers in the province.

Mr Pasquallie said the council’s bar-
gaining committee had decided the pack-
ages were a national matter and it had not
addressed “provincial specifics”.

The committee did not want teachers to
be confused further on the issue and had
decided not to include “provincial spe-
cifics” in the procedure manual. The com-
mittee meets again next Thursday to reach
final agreement on redeployment.
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— No cash for teachers’ re rieve —
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Teachers in the Western Cape have been told their jobs are safe until the end of the year. Now the provingial finance ministry has said unless the national government can come up with the money to pay them, the
province will find itself in serious financial difficulties, writes Education Reporter ESANN de KOCK.




Success of appeal

ESANN DE KOCK
Education Reporter

Hmmwm is no evidence at this
stage that President Mandela
has been successful in his
appeal to foreign governments to
assist South Africa with money to
retrain teachers and help finance
voluntary severance packages.

Parks Mankahlana, a spokesman
for the president’s office, said the
project was still under way.

He could give no indication on
which governments had responded
to the appeal, but said the reaction
had generally been positive.

Mr Mandela'approached the for-
eign governments last month, and
reported at a pre-local election

meeting at a school in Woodlands
that the Germans immediately
offered R8 million and the Cana-
dians R25 million.

But unconfirmed reports indi-
cated the Canadian government
was not in a position to provide
more funds.

Canada is going through a cycle
of extreme budget cuts and its gov-
ernment last year announced the
retirement of 50 000 civil servants
as a result of down-sizing.

It is understood the Canadian
government might consider
teacher upgrading programmes,
but that it is politically impossible
for it government to assist South
Africa with teacher buy-out pack-
ages.
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Previous press reports indicated
that high-ranking officials in the
national Department of Education
were sceptical about the success of
Mr Mandela’s appeal.

They have been reported as say-
ing the process surrounding pay-
ment of voluntary severance pack-
ages had to be re-evaluated by
Education Minister Sibusiso
Bengu, because there was not
enough money available to finance
the packages.

This indicated failed efforts on
the part of Mr Mandela to gain
financial assistance overseas.

While there is no finality on how
much money foreign governments
will make available to help with
the education rationalisation

process, Thami Emmﬂm_@r adviser to
Mr Bengu, dispelled criticism that
Mr Bengu changed his position on
voluntary severance packages.

Mr Mseleku said copies of the
national agreement of rationali-
sation had been widely distrib-
uted earlier this year, in which
the position was clearly spelled
out.

He said confusion over who
would and who would not qualify
for severance packages was not
the minister’s fault.

The objective in the granting of
severance packages was clear from
the beginning: to provide a mech-
anism to facilitate redeployment,
he said.

It was quite correct, he added,

that any educator could volunteer
for a severance package to make
room for absorption, and that
provincial departments had been
asked to inquire how many teach-
ers would be interested in such
packages.

But the objective of these exer-
cises had always been to facili-
tate redeployment, he said.

According to Mr Mseleku, the
wording was unambiguous - even
in the Government Gazette under
Mr Bengu’s own signature.

The confusion, he said, was
probably the result of people look-
ing at the national agreement and
reading “what is in it for them”.

He said it was never meant as a
“free-for-all exercise”.

Referring to the National Pro-
fessional Teachers’ Organisation of
South Africa (Naptosa), Mr Mse-
leku said some of its members,
especially principals, must have
realised they would probably not
qualify for the severance pack-
ages.

It is clear, he said, that some
educators were more concerned
about the package and the possi-
bility that they might not be able to
cash in on it, than about the impor-
tant issues of restructuring edu-
cation in South Africa.

Even Naptosa has acknowledged
it might have misunderstood the
matter.

Naptosa spokesperson Huw
Davies said his organisation had

for foreign f unding hangs in the balance

always been under the impression
that the severance packages and
redeployment were sequential and
not simultaneous.

As far as Naptosa was con-
cerned, this message had been
confirmed by the fact that provin-
cial departments had been asked
to follow up on how many teachers
they expected to lose through the
voluntary severance packages.

“Then they too must have been
unclear on the intentions of the
minister,” said Mr Davies.

The Western Cape’s position on
Mr Bengu’s “interpretation” of the
severance package option is still
unciear and provincial Minister
of Education Martha Olckers has,
until now, refused to comment.
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redundant posts are to be “car-

ried” until the end of the year
before active redeployment starts,
the province will face serious
financial problems unless the
national government pays their
salaries,

A spokesman for Western Cape
Finance Minister Kobus Meiring
said the province did not have
the money to pay these teachers
until the end of the year.

His comments followed a state-
ment yesterday by the South
African Democratic Teachers’
Union (Sadtw), one of the main
negotiating parties at the Educa-
tion Labour Relations Council
(ELRC), that there was general
agreement that teachers - espe-
cially those in the Western Cape -
would be able to remain in their
posts until the end of the year.

Sadtu negotiator on the bar-
gaining committee of the ELRC
Don Pasquallie said yesterday
that, although the process of rede-
ployment would start on July 1,
actual redeployment would only
start next year to prevent disrup-

IF Western Cape teachers in

tion of the school year.

. Mr Meiring’s spokesman said it
would cost the Western Cape R330
million to carry teachers in redun-
dant posts from the beginning of
April until the end of this year.

“We were given an additional
R111 million by central govern-
ment to pay these teachers until
the end of June. But it will cost us
an additional R222 million to
carry them until the end of the
year.

“Unless we get more money
from the central government, this
will be a problem.”

It would not be impossible to
carry the additional amount need-
ed as a first liability against next
year’s budget, the spokesman said,
but it would be very problematic.

Meanwhile, Sadtu said it
planned to hold Western Cape
Education Minister Martha Olck-
ers to her promise that the
province would carry the 6 000
teachers in redundant posts until
the end of this year.

Mr Pasquallie said this promise
had repeatedly been made and
that Sadtu and the teachers would

hold Mrs Olckers to it.

Although a spokesperson for
Mrs Olckers’s office confirmed
the plan was still to keep teachers
employed until the end of the
year, no news of any general
agreement regarding this had fil-
tered through to the Western Cape
Education Department.

Department chief Brian 0’'Con-
nell said if a meeting on national
level decided that active rede-
ployment would start only next
year, the national department
would have to pay to keep teach-
ers employed until then.

Neither he nor the National
Education Department’s chief
negotiator at the ELRC, Roelf du
Preez, were aware of any general
agreement on this.

Mr Du Preez said another meet-
ing regarding redeployment pro-
cedures was scheduled to take
place next Thursday.

Another issue discussed in the
ELRC this week was the drawing
up of a procedure manual to
explain to educators the proce-
dures around rationalisation.

Mr Pasquallie said although
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National Education Minister Sibu-
siso Bengu had been accused
recently of changing his position
on which teachers would qualify
for severance packages, this had
not been the case.

He said the minister merely
spelled out that not all teachers
who applied for severance pack-
ages would necessarily qualify
for them. This was particularly
relevant in provinces such as the
Eastern Cape, where there was a
shortage of between 15000 and
20 000 teachers.

In the case of the Western Cape,
more teachers would probably
qualify for the package, he said,
because of the huge excesses in
this province,

Mr Pasquallie said the ELRC
bargaining committee decided the
packages were a national matter
and that it did not address
“provineial specifics”,

He said the committee did not
want teachers to be confused any
further over the matter and there-
fore decided not to include
“provincial specifics” in the pro-
cedure manual.

FLASHBACK: Protesting
teachers, right, took to the
streets in their thousands after
the government announced job
cuts in May. Many have since
decided to apply for voluntary
retrenchment packages and are
thinking of leaving South Africa
for good.

SOLIDARITY: Pupils, left,

. joined their teachers in
protesting against the
government's rationalisation
plans.




Crunch week for 60900

DAN SIMON

THE government's plan to redeploy
or retrench 6 000 Western Cape
teachers may take a step closer this
week,

A procedure manual that will set
the programme in motion has been
negotiated between teachers and the
department — and the document
will most likely be finalised on Thurs-
day.

Representatives of the teacher
bodies — the National Professional
Teachers’ Organisation of SA, the SA
Democratic Teachers’ Union, the SA
Teachers' Association and the recent-
ly formed Afrikaans SA Teachers’
Federation — have until today to
make written submissions about the
mariual.

It was disclosed on Friday that
despite some serious reservations on
the part of Sata over aspects of the
manual, all indications were that the
document would be finalised on
Thursday.

Once finalised it could be in the
hands of provincial education author-
ities on Friday and ready for distribu-

tion to schools and colleges of e%llil-
tion next month.

1t will give thousands of teachers a
clearer picture of exactly how the vol-
untary severance package and rede-
ployment deal works. It details the
establishment of “right-sizing” com-
mittees at schools and colleges which
will identify surplus teachers, and sets
out the formation of regional rede-
ployment agencies that will place
teachers.

All teachers may apply for a sever-
ance package but it is not known if
they will all be granted.

The programme aims to bring
about national teacher/pupil ratios of
1:40 for primary schools, 1:35 for
high schools, 1:18 for colleges of edu-
cation and 1:25 for pre-primary
schools by the year 2000.

Sata director Mr Mike Reeler said
on Friday that the procedure manual
detailed what committees had to be
established to help carry out the pro-

amme.

“It will detail how big they (the
committees) must be and what crite-
ria they must follow. It also details
what teachers have to be redeployed

b
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be redeployed.

“It basically tells schools how to
deal with their staff and how this
thing (the rationalisation pro-
gramme) should be managed,” Reeler
said.

He said a number of issues that
formed part of the agreement for
rationalisation and which still needed
to be finalised had been removed
from the current negotiations to a
later date.

These included aspects of pension
benefits and the grading of certain
staff at schools,

“A brochure which is to go out to
teachers advising them on redeploy-
ment, career opportunities and tax
advice still has to be finalised,” he
said,

“The groundwork is gradually tak-
ing shape.”

The Department of Education’s
deputy director-general of human
resources, Mr Roelf du Preez, said:
“The process of redeployment should
start at the end of July. We hope with-
in 30 days to have people on the rede-
ployment list.”




Pay hikes, severance and redeploy
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massive nationwide pro-

gramme involving the re-

deployment of teachers,
voluntary severance packages and
R3/5-billion in salary increases
which have been agreed on by au-
thorities and teacher unions should
be in full swing by Monday.

It is not yet clear how many of
SA’s 360000 educators will be
affected by the programme as this
will be decided provincially.

A statement on the situation

affecting teachers in Gauteng is
expected to be issued by MEC for
Education and Culture Mary Met-
calfe tomorrow.

The MEC for Education in the
Western Cape, Martha Olckers,
has stated that about 6 000 educa-
tors will be affected by redeploy-
ment and severance packages in
that province.

Roelf du Preez, deputy direc-
tor-general: human resources and
administration of the National
Education Department, said yes-
terday that non-unionised teach-
ers had 30 days to comment on

the programme which would be
finalised from July 1.

He stressed that it was not
intended to facilitate a “brain-
drain” from the department and
that severance packages would be
granted only if they assisted the
Emmﬂ_oﬁﬁmzw of other teachers.

The programme also involves
the restructuring of the govern-
ment service pension fund and
the restructuring of salaries and
salary increases for educators.

The increases should also
come into affect from July 1. Al-
most R2,5-billion has been set

aside for increases for post-level 1
educators (which range from
teachers without a matric to those
with a three-year degree and a
diploma) and about R500-million
has been provided for level 2 edu-
cators (including senior teachers
and lecturers at some colleges).
The remainder has been set aside
for teachers up to post-level 8.

Du Preez stressed that the re-
deployment of teachers would be
carried out at the same time as ap-
plications for the voluntary sever-
ance packages. One of the major
benefits which those teachers

qualifying for the packages will
get is the writing off of any debts
owed to the national Education
Department.

Du Preez said those receiving
the packages would not be able to
work again permanently for the
department and there would be a
cut-off date for applications.

He said the entire programme
was related to departmental at-
tempts to equalise the situation
between various provinces and to
redistribute funding.

“The total number of educa-
tors in SA must not be reduced,

but teachers will have to be re-
deployed to schools and provinces
where there is a need,” he said.

The agreed pupil-teacher ratio
for primary schools was 40:1 and
for secondary schools 35:1, taking
SA’s financial situation into ac-
count.

Du Preez said the “post provi-
sioning scales” would measure
whether schools had an excess of
teachers compared with their
numbers of pupils. If a school
does have too many teachers, a
school right-sizing committee will
be established with representa-

educationists in the _05538‘

tives of the department, parents
and teachers.

“They will take into account
factors such as the curriculum, the
number of subjects being offered,
the school timetable and class
sizes,” he said.

The names of the extra teach-
ers will then be drawn up and
they will go to the provincial re-
deployment agency which will
also identify all vacancies in the
province and place their names in
the Government Gazette.

Du Preez said redeployed
teachers would have first option

at vacancies and, if within 30 days
their position was not resolved,
their names would be forwarded
to the national task group for re-
deployment interprovincially.

“A person has the right to say
they are not transferable for a va-
riefy of reasons and, if the MEC
agrees, they will be retained and
another teacher will be identified
for redeployment,” hesaid.

All educators were eligible to
apply for the voluntary severance
packages and a decision would be
made by the head of the provin-
cial education department.
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StephanéBothma
PRETORIA Thou-
sands of educators

teaching at over-funded
government schools are
expected to “volunteer”
for severance packages
from next month to avoid
forced redeployment to
other schools.

Teachers who opt for
the voluntary packages
will not be employed
again in any permanent
gosition by the education

epartment, human re-
sources and administra-
tion deputy director-gen-
eral Roelf du Preez said
yesterday.

Study bursaries and
other financial commit-
ments to the department
or province will be writ-
ten off when'a severance
packageis taken.

Du Preez said it was
not possibleto say how
many teachers would be
redeployed % country-
wide, but inithe Western
Cape alone 6 000 teach-
ers would beaffected.

Before the depart-
ment had finalised its
severance package offer,
about 900 teachers in the
Western Cape had al-
ready taken that option.

The process was

Rush expected on

iev rance ?g!clzages
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pupiliteacher ratio in
primary school class-
rooms and a 35:1 ratio at
secondary schools in ail
the provinces.

He said the agree-
ment reached between
the department and oth-
er role players stated
that financial equity
among all government
schools must be achieved
within five years. Indi-
vidual provinces may de-
cide their own way of
phasingin equity.

“Teachers will as far
as possible be redeployed
to provinces where funds
are available and no ed-
ucators  will be re-
trenched,” he said,

Although certain edu-
cators could apply to be
clagsified as “untransfer-
able”, only two options
would be available once
a teacher had been iden-
tified for redeployment
-— aceept the new ap-
pointment or apply for a
severance package. Du
Preez said no fixed crite-

fied as untransferrable.

He said school right-
sizing committees
congisting of teachers
and union representa-
tives — would be ap-
pointed at all schools to
identify teachers to be
redeployed.

Alist of all vacancies
would be made available
and those teachers on re-
deployment lists would
have first right to apply
for the vacant positions.

“Should the position
not be resolved within 30
days, lists of vacancies
and teachers to be rede-
ployed would be handed
to the central redeploy-
ment agency to handle.”

Du Preez said the sev-
erance package would be
available to all teachers,
but had to be approved
by the provincial educa-
tion head. “Should the
application be refused,
reasons must be given
and the applicant will
have an automatic right
to appeal.”
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programme of redeploying t fe
ers, voluntary severance packages
and R3,5 billion in salary inctéases
agreed on by the authorities and
unions should be in full swing
from July 1.

Mr Roelf du Preez, the Natiotial
Education Department’s deputy
director-general for humian
resources and administration, said
yesterday that non-unionised
teachers had 30 days to comment.

The programme was to be
finalised from July 1. .

Du Preez emphasised that it was
not intended to facilitate a “brain
drain” from the department and
severance packages would be grant-
ed only if these assisted the rede-
ployment of other teachers.

" The programme also involves
restructuring the government
service pension fund and teachers’
salaries and increases. The increas-
es should come into effect from
July 1.

A major benefit for teachers
who qualify for the severance pack-
age is that any money they owe to
the National Education Depart-
ment will be written off,

Du Preez said those granted the
packages would not be able to take
permanent posts again with the
department.

“The total number of educators
must not be reduced, but teachers
will have to be redeployed to
schools and provinces where there
isaneed,” he said.

The agreed pupil-teacher ratio
for primary schools is 40:1 and for
secondary schools 35:1.

“Teachers have the 1ight to say
they are not transferable for a vari-
ety of reasons and, if the MEC
agrees they will be kept and other
teachers identified for redeploy-
ment,” Du Preez said.

He said all teachers were eligible to
apply forthe voluntary severance
packages. The decision would be
made by the head of the provincial
education department. If an applica-
tion was not approved, the teacher
could appeal to the MEC.




Majority of Gauteng teachers still needed, says Metcalfe

Bv Susan MiLer

Few Gauteng teachers will be
awarded  voluntary  severance
packages, as most will be needed at
the schools where they are based.
MEC for education and cul-
ture Mary Metcalfe said yester-
day, at a press conference called to
clear up “misconceptions”, that
the packages had been agreed on
by the department and teachers’

unions and organisations.

“Shortly after the national pro-
cess has been unveiled, we will re-
lease our guidelines for Gauteng,”
she said.

The National Education De-
partment is expected to publicise
its guidelines tomorrow.

Metcalfe emphasised that,
while all teachers had the right to
volunteer for a severance pack-
age, this did not mean they would

(321

qualify for them.

Metcalfe said she did not ex-
pect large numbers of applica~
tions to be successful in Gauteng
because the “vast majority of our
teachers will be needed at the
schools where they are based”.

Metcalfe said educators faced
the mammoth task of reconstruct-
ing and developing a high quality
education system.

“We need our best teachers to

Afaw 27 |b[ab

stay and contribute to the achieve-
ment of this goal,” she said.
Metcalfe said factors taken
into account when considering
packages include the curriculum,
tenching and learning obligations,
key  personnel  requirements,
planning and  projections  of
teacher supply, personal circum
stances, and recommendations of
a schools” governing body and |
“right-sizing” commitice.




Gauteng is not anticipating large
numbers of severance applications

By Victor Mecoamere

HE GREAT RUSH by teachers for
voluntary severance packages
should not be seen as the

the profession, Northern Province
MEC for education Dr Aaron
Motsoaledi said yesterday.

Motsoaledi said the packages,
which are part of -a range of agree-
ments of the Education Labour
Relations Chamber, were supposed to
contribute to the achievement of equity
in the supply of teachers and was a
complementary mechanism to feacher
redeployment. :

“I feel that we should not anticipate
a brain drajn because I believe that it
should be only in special circum-
stances.” he said.

Motsoaledi’s  counterpart  in
Gauteng, Mrs Mary Metcalfe, said: “In

beginning of a brain drain in .

Gauteng we are not anticipaiing that
large numbers of applications for the
severance packages will be successful
as the vast majority of our teachers will
continue to be needed at the schools
where they are based.”

She said many teachers who were
good educators were needed to con-
tribute to quality education. “We need
our best teachers to stay and contribute
to the achievement of that goal.”

About 900 applications for sever-
ance packages have been received in
North West, while Motsoaledi and
Metcalfe expected fewer numbers to
opt for the packages.

This s also the view of the National
Protessional Teachers’ Organisation of
SA and the SA Democratic Teachers’
Union.

The deadline for applications for
the packages was extended to June 30.




RETRENCHMENT HANDBOOK DRAWN UP

How to spot ‘exc

IT IS STILL UNCERTAIN whether all the teacher bodies
involved in discussions with the government on teacher
retrenchments will be willing to endorse agreements signed
by some. Education Writer CAROL CAMPBELL reports.

RETRENCHMENT handbook
/ that gives school principals
nd their governing bodies a
step-by-step guide to identifying
“excess” teachers is expected to be
approved by most teacher unions
and the government at a meeting
in Pretoria this week.

The new draft of the “proce-
dures manual” will be put to a
meeting of the Education Labour
Relations Council bargaining unit
today and, if it is accepted, it will be
sent to schools for implementation
in the third term.

The manual is a product of tatks
between the government and
teachers on the redistribution of
education funds between the old
apartheid education departments.
The bulk of government spending
on education is on teachers’
salaries.

Today's talks relate to an agree-

ment signed by teacher bodies and
the government in April, when
teachers agreed to higher salary
increases in exchange for their co-
operation with a government plan
to move teachers from heavily
staffed city schools to schools in
more needy rural areas.

At the time the South African
Teachers’ Association (Sata)
opposed the agreement, saying it
“smacked of blackmail”. It later
signed under duress when mem-
bers were warned they could lose
out on good increases if they were
left out of the deal.

Yesterday Sata secretary Mr
Mike Reeler said the manual was
“unworkable”. The education
infrastructure was at different
stages of development in other
provinces and it might be difficult
to place teachers if vacant posts
were not identified.
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“We are not sure ydt whether
we are going to sign the agree-
ment,” he said.

General-secretary of the South
African Democratic Teachers’
Union (Sadtu) Mr Thulas Nexi, said
the idea of a manual on how to
implement teacher cuts was the
union’s idea.

“We are open to negotiation on
the manual because we don’t want
to impose the document on teach-
ers, but people must realise that the
rationalisation of education in
South Africa has to take place for
equity to be achieved.”

A spokesman for the National |

Professional Teachers’ Organisa-
tion of South Aftica (Naptosa) Mr
Andrew Pyper said he was confi-
dent all teacher bodies would agree
to the manual after a few “adminis-
trative adjustments” were made.

“f don'’t think it will be a con-
troversial document — at Jeast we
don't want it to be,” Pyper said.

The uncertainty over a state-
ment by education minister Dr
Sibusiso Bengu that not all teachers
who volunteered could be consid-

ess teachers

ered for voluntary severance pack-
ages is also expected to fall under
the spotlight at today’s meeting.

Bengu made the statement after
an unexpected number of teachers
jumped at the chance to take vol-
untary severance packages —
including teachers at schools
where they were needed.

Naptosa incorporates all
teacher bodies outside Sadtu, but
there have been persistent rumours
that it was about to split.

Last night Afrikaans teacher
unions decided to break away from
the Naptosa and form their own
union.

The seven Afrikaans unions
were apparently unhappy with
Naptosa's internal language policy
and felt Afrikaans was being side-
lined. Political problems between
unions within the Naptosa federa-
tion were also cited as reasons for
the split.

The new union will be cailed
the Suid-Afrikaanse Onderwyser-
sunie — sharing a name with the
Western Cape’s Afrikaans teachers’
union.
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Education Minister Si()usiso Bengu's
pursuit of equity has brought relations
between him and teachers to a new low.

They say he has welched on a deal
struck earlier this year in the Education
Labour Relations Council to let them
cash in their pension rights, take sever-
ance pay and run for the school gates.

All they had to do to get the package,
they thought, was apply for it. “You think
I'm crazy,” Bengu retorts, “to sign a
blank cheque like that? Redeployment
and consideration of severance package
applications will run in parallel.”

Understanding the phrase “in parallel”
isn't easy — because, in terms of practi-
cable process, it's virtually meaningless.

Education Department deputy director-
general of human resources and adminis-
tration Roelf du Preez says individual
schools will be told how many teachers
they will be allowed to employ during the
second half of this year and in 1997. If
they have to shed some, they must form a
“right-sizing” committee that identifies
those who can be redeployed.

There are explicit criteria for that in the
right-sizing agreement, as well as provi-
sion for anyone fingered for redeploy-
ment to appeal. But who can appeal until
they know to where they will be rede-
ployed? Decisions on that could take
months until all the information about
understaffed schools comes in.

Meanwhile, says Du Preez, “the way is

open for severance package applications
to be submitted.” Decisions on them rest
with each province’s education superin-
tendent-general. If he rejects any appli-
cation, he has to give the applicant his
reasons — and there is automatic appeal
to the province’s education MEC.

The chances of any appeal succeeding
look slim. That's because the province
will have to meet substantial package
costs.

Most of the cash payout will come
from the pension fund. But there will also
be one week’s salary for every year of
unbroken service, payment in lieu of
leave, six months of housing benefits
and some smaller items.

For many teachers, that could add up

picked up by the province. Only Gauteng
and the Western Cape, which have suf-
1 fered from interprovincial budget redis-
tribution, have any hope of getting help
from Bengu. The condition is that they
must prove, says Du Preez, “justifiable
application of the severance package in
the sense that it must be related to assist-
ing the down-sizing exercise.” In other
words, don't be too lenient on the rede-
ployment front.

The process, in short, has not been
clearly conceived, let alone described in
the agreement, and much depends on
administrative discretion. The teachers
should blame their representatives for
that. The agreement they signed re-
volved crucially around the phrase “sev-
erance packages facilitating the rede-
ployment of educators.”

The packages can, of course, do no
such thing. At best —and then only in the
longer term because of their cost — they
can free funds so that new teachers can
be employed to serve in areas where
they are needed.

What Bengu should have done is con-
centrate on redeployment, using what-
ever extra funds he could obtain to en-
courage the process. Teachers who resist
should not be fired, as the law allows, but
be given severance packages.

The possibility of these should not
have been dangled before anyone else.
SA can afford neither the packages nor
the loss of teaching expertise.

Right-sizing should be achieved
through natural wastage. Too bad if
Bengu finds the time that would take too
long to be politically comfortable.

Better that than the deep distress and

lic schooling system.

to a year's salary and the tab has to be’

plunging morale he is causing in the pub-
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Teacher unions leave

body over less Afrikaging

CAROL CAMPBELL

THE downgrading of Afrikaans and politi-
cal differences between teachers in the
National Professional Teachers’ Organisa-
tion of SA (Naptosa) have been blamed for
the mass exodus of Afrikaans teaching bod-
ies from the organisationt on Wednesday. _

Seven unjons representing mainly
white Afrikaans teachers Jeft Naptosa after
they claimed it failed to respond adequate-
ly to their problems.

With the South African Democratic
Teachers’ Union (Sadtu), Naptosa is
involved with the government in three-
way talks on teacher retrenchments.

Yesterday the executive director of the
umbrella body the Sujd-Afrikaanse Onder-
wysersfederasie, Professor Piet van der
Merwe, said a union for Afrikaans teachers
would be formed on July 30 if union mem-
bers agreed to the split.

“Part of the reason we pulled out is that
we think some members of Naptosa have a
hidden political agenda which is reflected
in their lack of loyalty to the organisation.”

)
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A Naptosa source said a move by the
mainly coloured teaching body, the Cape
Teachers’ Professional Association (CTPA),
to side with Sadtu in talks on teacher cut-
backs in the Western Cape soured some of
the goodwill among members.

The general secretary of Sadtu, Mr Thu-
las Nexi, has made it clear that Sadtu felt
rationalisation of the teaching profession
was essenttal to achieve equity in educa-
tion. The CTPA aligned themselves with
this position, undermining Naptosa’s view
that no teaching jobs should be lost at all.

Van der Merwe said ]?he “ideological
and political” differences between Naptosa
members were exacerbated when there
were objections to Aftikaans in meetings.

Naptosa president Mr Leepile Taunyane
said yesterday the organisation had been
reasonable in its efforts to address the con-
cernts of Afrikaans teachers.

“We find it difficult to comprehend this
sudden demand for a hasty resolution of
the problem which the Suid-Afrikaanse
Onderwysersunie have, over many years,
never attempted to raise.”
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Thin%%ce;/cgﬁzs told

By WILLIAM-MERVIN GUMEDE

Teachers considering taking
retrenchment packages will be
barred from working in any gov-
ernment department again,
according to the small print that
goes with the package.

“We call on people rather to
opt for redeployment,” said SA
Democratic Teachers’ Union
general secretary Thulas Nxesi,

He was speaking last night at
the end of talks between the
Government and the two largest
teachers’ unions - Sadtu and the
National Professional Teachers’
Organisation of SA.

“Most teachers are unaware
that if they accept a voluntary
severance package, they will be
refused from working as teach-
ers in public schools and also
from taking up any other posi-
tion in the civil service.”

Teachers of subjects where
there was a shortage, such as
mathematies, were unlikely to
be given severance packages.

Nxesi added that white
teachers need not fear redeploy-
ment at black schools. “They
should take the lead in fostering
a culture of nonracialism, and
should therefore not fear teach-
ing in black townships.”
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Sadtu urges members not to

take retrenc
321
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TEACHERS considetring taking voi-

untary retrenchment packages will be
barred from working in any govern-

ment department again, according to

the small print that goes with the pack-
age.

" “We call on people to opt for rede-
ployment instead of going for a
retrenchment package,” said Thulas

Nxesi, SA Democratic Teachers' Union
(Sadtu) general secretary.

" Mr Nxesi was speaking after the
conclusion of talks at the Education
Labour Relations Council (ELRC)
hetween the government and the two
largest teachers unions - Sadtu and the
National Professional Teachers Organ-
isation of South Africa (Naptosa).

:“Most teachers are unaware that if
they accept a voluntary severance
package they will be refused work
teaching in public schools and also
from taking up any other position in
the civil semce, > he said.

teacher: bpdles In ﬂéﬁ

would be given a higher increase in
exchange for agreeing to the rede-
ployment.

“Redeployment is a sensitive issue
and certain teachers are scared. We
know it is a tough choice, but it is the
only way,” Mr Nxesi said.

“Sadtu called on white teachers not to
fear redeployment into township
schools, *

“Teachers should take the lead in

fostering a culture of non-racialism.
White teachers should therefore not
fear teaching in black townships,” he
said.

deal teaghers . .
‘ELRC was that of pupll—teacher ratios.

ient package

Staff Reporter ESANN DE KOCK
writes that teachers will soon know
exactly how the redeployment process
will take place after the completion
and approval of a procedures manual
in the ELRC this week.

This comes in spite of earlier objec-
tions from cettain teacher unions that

- the education rationalisation plan was

unworkable.

Sadtu has hailed the manual aimed
at ensuring the smooth running of the
redeployment of teachers, as a victory
for itself.

Sadtu has been at the forefront of
supporting the redeployment of teach-
ers in order to achieve equity in
provinces. - '

Mr Nxesi called on teachers to i%l-
low all the procedures outlined las
precisely as possible to ensure -the
smooth running of the process. ";

- “It is important to ensure as little
disruption as possible in the proces% Y
he said.

Sadtu described the manual as a
significant mechanism to ensure equi-

Another mafter emana

Sadtu said these ratios were cur-
rently being determined by individual
provinces, although it would like to see
negotiations on this matter conducted
at national level. The teacher-pupil
ratios recently negotiated were dealing
with averages, it said.

Sadtu pledged to engage itself in a
new debate about specific class sizes in
terms of rationalisation.

Mr Nxesi said Sadtu saw this as an
important condition of service for
teachers as it would address the ques-
tion of workloads.
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Teachers union
welcomes new

schools hill, (52

JOHANNESBURG. - The SA Democratic
Teachers Union (Sadtu) welcomed the draft
South African Schools Bill, which provides for
two types of schools - public and independent.

“The union has long fought for this principle
and in particular for the phasing out of state-
aided schools,” a union spokesman said at the
conclusion of the Education Labour Relation
Council negotiations.

“The bill also promotes the involvement of
parents in the governance of schools. Sadtu
has long campaigned for this to be accepted.”

It added, however, that the union believed
provincial MEC’s should remain the employ-
er of teachers.

“The union is happy to announce that the
spirit of negotiations at national level has
been very positive. Sadtu, however, is con-
cerned that certain provinces are following
their own agendas.

“The union is thus calling on all provincial
bargaining councils to follow the principles set
at national level to ensure a uniform democ-
ratic education system,” said the spokesman.

The union also announced that negotia-
tions on the redeployment manual, which .
outlined the principles, functions and procg;

} be followed by schools during the
redeployment process, had been completed

“Redeployment is a sensitive issue and it is
important to ensure as little disruption as
possible for teachers involved in the process.

“Sadtu sees the manual as a victory. Itisa
significant mechanism to ensure equity and
redress throughout the education system.”

Sadtu said post provisioning scales were
currently determined by the provinces, but it
would like to see future negotiations on this
issue conducted at national level.

“The teacher-pupil ratios recently negoti-
ated were dealing with averages. The union is
going to engage in a new debate about the
specifics of class sizes,” said the spokesman.

“Sadtu sees this as an important condition
of service for teachers as it will address the
question of teacher workloads.”

Other issues such as minimum working
hours would be negotiated next year. - Sapa
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‘unworkable’

—

ADELE BALETA
Staff Reporter

THERE is agreement between the major
stakeholders on a procedural manual which
gives guidelines to scho principals on how
to identify teachers eligible for redeploy-
ment. But not everyone i: happy.

SA Teachers’ Association (Sata) secretary
Mike Reeler said he believed that the proce-
dures set down in the step-by-step guide were
“unworkable” mainly because of the time
frame in which redeployment had to occur.
The government deadline for the freezing of
8 000 teachers’ posts in the Western Cape
was January 1 next year.

The new draft of the redeployment manual
was signed on Thursday by the government
and the two large teachers’ unions: the SA
Democratic Teachers’ Union (Sadtw) and the
National Professional Teachers’ Organisa-
tion of SA (Naptosa). :

The acceptance of the inanual means it *

will be sent to schools to be implemented in
the third school term of this year. The manu-
2l follows an agreement between govern-
ment, Sadtu and Naptosa in April that teach-
ers would be given higher salary increases in

for their and pera-
tion to the redeployment of teachers.

Mr Reeler, a former headmaster of Ronde-
bosch Boys’ High School, said although Sata
Was a member of Naptosa, he as secretary of
Sata did not sign the agreement on Thursday
because he believed it was “inconceivable™
that it could work.

—_——

B Agreement has been reached on guidelines for identifying excess
teachers in schools, but unions and others say they are not satisfied.

“I definitely do not support the process of
redeployment and offering higher salaries
in exchange for co-operation for the rede-
ployment plan smacks of blackmail. Sata
signed the agreement in April because the all-
or-none package left us little alternative.”
He said Sata had supported moves toward
equity and agreed that it was not possible to
raise the education levels for black schools to
those of white schools, .

“Yes, pain has to be felt in schools but the
Process has to be managed and controlied in
every way.

He said that 8 000 posts had to be abolished
in the Western Cape before January 1 next
year. “But it's inconceivable that we can
redeploy these teachers by then. It would
mean having to Iet go of 800 teachers by the
end of the month. We would have preferred a

having to teach in a state school again where

it or have to go they will not be excluded from
every working in the service again.”

He said it was unfortunate that the crisis in
education was politicised. .

“The mistake was when the State came out
with the announcement that there would be no

most of the jobs are. It means
signing away their rights to being a teacher.”

He said another problem was that it had not
vet been establish where vacancies for teach-
ers existed in other provinces.

‘“Teachers are concerned that their appoint-
ments to posts in other provinces will depend
on the school governing strueture which may
decide that the teacher is unsuitable for the
post”

Mr Reeler said it was a Iengthy process to
establish which teachers were in excess and
to identify posts that were needed. Teachers
with various combinations of subjects may be
needed. A teacher could appeal against rede-
ployment, but this meant more time,

Appointments could be made on racial
grounds, he said. “It’s likely that a school in

would want a teacher

where were
over four years.”

Commenting on the logistics of the process
of redeployment, he said:

“Let’s say that 3 000 teachers opt for the vol-
unfary severance package. That leaves 3 000 to
process. About 300 of these will be rede-
ployed to black schools in the Western Cape,
so they de not have to leave the province.

“This leaves 2 700 teachers who face the

return to the old system of retr:

who would be able to speak Sotho. A teacher
from Rondebosch, for example, is unlikely to
be able to il that request.

*°The process breaks down and in the mean-
time teachers who are waiting to hear their
fate remain and i ” he
said.

A positive solution to-the problem would be

and that no-one would lose
their jobs.” T

Mr Reeler agreed that retrenchments had
not always worked well in the past.

“In some cases schools lost their entire
top management. Instead of allowing
retr to happen willy-nilly the num-
ber of retrenchments should be spread across
several schools.”

Mr Reeler said there were positive sides to
the issues. All sides were genuinely trying to
find the best solution to equity, but there
were differences regarding the time frame.

“We understand the urgency of those
schools who are in dire need and who feel that
nothing has been done to change their situa.
tion since April 27 1894, but those in more
advantaged schools want things to proceed
more slowly to lessen the impact and the
pain,” ke said.

More money for education was the key to
solving the crisis, he said.

“Time and again we have heard that South
Africa spends more money on education than
most other countries. But we are in a peculiar
situation because of the inequities of the
past. We cannot wipe apartheid away.This
requires i3 and we

“Retrench happen everywhere and

prospect of working in another orif
they refuse to be redeployed they face never

they are painful, but at least if people opt for

4
should put more money into education to
sort out the erisis.”




Teachers must
make sacrifices,

says

union head

‘Education zmbalances must be redressed’

ESANN de KOCK
Education Reporter

TEACHERS are standing at the
crossroads of choosing between
what is convenient, expedient
and of self-interest and what
is the truth, says Archie Ver-
gotine, president of the Cape
Teachers’ Professional Associ-
ation (CTPA).

He was addressing delegates
at the association’s annual con-
ference in Cape Town.

He said teachers should
stand by their principles to
hold the flame that would pro-
vide light for South Africa’s
children - or continue to feed a
destructive discriminatory sys-
tem.

The CTPA accepted that the
challenge that faced teachers
was not to oppose transforma-
tion, but to come to terms with
the harsh realities created by
apartheid education.

Mr Vergotine said when
teachers accepted the principle
that “the doors of learning will
be open to all”, they accepted
that all children should have
the same opportunities.

He said that while the mira-
cle of political transformation
had happened, the economic
and educational sectors

remained largely unchanged.

“Eighty-seven percent of the
wealth still remained in the
hands of 13 percent of the pop-
ulation, mostly white. The edu-
cation system continues to dis-
criminate against blacks,” he
said.

Mr Vergotine said he would
never be able to justify morally
an insistence for the mainte-
nance of a pupilfteacher ratio of
1:20 when in Khayelitsha,
Guguletu, Langa and Cross-
roads there was one teacher
for every 60 pupils.

“These schools have 1 800 to
1900 pupils with staff comple-
ments of less than 40. This sit-
uation cannot continue and
demands redress,” he said.

After considerable soul-
searching and painful debate,
the CTPA, like other bodies in
the Education Labour Rela-
tions Council (ELRC) accepted
that all teachers had to make
some meaningful sacrifices so
that equity in education could
be achieved in the shortest pos-
sible time-span, Mr Vergotine
said.

Protest action against ratio-
nalisation and “right-sizing” in
the Western Cape failed to
address the inequalities in the
education system, he warned.

“How can we as teachers be
party to a system which allows
our children to benefit at the
expense of others?

“The protest action does not
and will not have the support of
the black community because
its success will continue to dis-
criminate against the vast
majority of South Africa’s chil-
dren.”

Mr Vergotine added that
teachers had been scared into
believing they would be rede-
ployed into remote areas or out
of the Western Cape.

“Our teachers have been told
that young, married teachers
will have to leave home and
take up a job elsewhere and
their spouses will have to
remain in towns if they wish to
remain employed. Nothing is
further from the truth.”

He asked why teachers would
be sent to remote areas when
teachers were needed in the
Western Cape's townships and
in rural areas.

Redeployment and right-siz-
ing were not frightening con-
cepts.

“They are there to assist our
country on the road to trans-
forming our society to a truly
democratic one,” Mr Vergotine
said.




Teacher union
2R

ESANN de KOCK
Edugation Reporter

MORE state intervention in educa-
tion was likely in future, Huw Davies
of the National Professional Teachers’
Association of South Africa (Naptosa)
told teachers today at the annual con-
ference of its affiliate, the South
African Teachers’ Association (Sata).

Dr Davies told teachers at the Sata

warns again

é?— czal‘éeqre Zin Wyngrg%lil e envi-

ronment in which education would
take place would probably become
more “majoritarian” in nature.

This meant minority opinions would
be sidelined and teacher organisations
with the greatest numbers would be
considered the organisations to which
the authorities would listen. He said
action should be taken rapidly to secure
alliances between teacher unions.




WESTERN CAPE ‘MUST SACRIFICE’

leachers plan de

”

T IS “morally” wrong to fight

for small classes when teachers

in black schools have classes of
60 pupils or more, the president
of the Western Cape’s biggest
teacher union said yesterday.

Speaking at the opening of
the Cape Teachers’ Professional
Association (CTPA) annual con-
ference in Cape Town’s city hall,
Mr Archie Vergotine said that
despite the high teacher to pupil
ratio in local black schools, they
were still better off than those in
other provinces.

“After considerable soul-
searching and painful debate the
CTPA has accepted that all teach-
ers have to make some meaning-
ful sacrifices so that equity in

THE PLAN to move Western Cape
teachers to other provinces is neces-
sary for education equity, says a union
leader. CAROL CAMPBELL writes.

education can be achieved in the
shortest possible time.”

He was referring to a govern-
ment plan to cut spending on
education in the Western Cape
to free funds for use in the poorer
provinces like the Eastern Cape
and the Northern Province.

At least 12 000 teachers in the
Western Cape could lose their
jobs if they refuse to transfer to
needier schools in other parts of
the country.

Vergotine has come under fire
in recent weeks from members of
his union for agreeing with the
government plan to transfer
teachers or, if they refuse, offer
them voluntary severance pack-
ages.

T 2

Teachers have accused him
of looking after his own politi-
cal interests by “selling out” his
colleagues and friends.

“The decision to arrive at
these agreements was not taken
lightly nor was it taken to
accommodate any party politi-
cal alliance. It was taken having
due regard to the ability of our
members to provide quality
education without compro-
mise.”

Vergotine accused the gov-
ernment of “bungling” its plan
to offer teachers severance pack-
ages by being unclear about
who qualified for the package.

Last week’s dramatic split in
the National Professional
Teachers’ Organisation of South
Africa (Naptosa), where the
Afrikaans teacher bodies left to
form their own union, had
freed Naptosa to pursue it’s real
objectives, he said.

“This grouping believed it
could continue to enjoy the

l

fended

7|26 (se1)
fruits of the past and usé€ organi-
sations such as the CTPA to aid
and abet its retention of privi-
leges.”

In an address to teachers
attending the South African
Teachers’ Association (Sata)
annual conference, which is
also under way in Cape Town, a
senior executive of the Anglo
American Corporation, Mr
Clem Sunter, warned teachers
that new technology already in
use in South Africa could make
mediocre teachers redundant.

“Through the use of a video
satellite the best teachers
around the world will be able to
interact with classes in South
Africa.”

He said large-scale use of this
technology was limited because
of the high cost and the need by
schoolchildren for the “human
touch” during the learning
process.

Both the CTPA and Sata con-
ferences continue today.

MAKING NOTES: Executive director of the Anglo American Corporation, Mrllem Sunter, prepares to address teachers at the South Africar Teac

Association annual conference under way in Cape Town. PICTURE: A
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ESANN de KOCK _
Education Reporter

REDEPLOYMENT - as part of the govern-
ment’s rationalisation plan to achieve equi-
ty in education - can and will work: So says
Don Pasquallie of the South Af¥ican Demo-
cratic Teachers’ Union (Sadtu) which rep-
resents more than 117 000 South Afriean
teachers, mostly from historically disad-
vantaged backgrounds.

One of the main problems in convineing
teachers that redeployment can and will
work, he says, is that the teachers have
been misinformed and misied by prema-
ture reports and irresponsible specula-
tion.
Mr Pasquallie says the procedure man-
ual, recently negotiated on national leve]
within the Education Labour Relations
Council (ELRC), stipulates the mechanisms
by which provinces and schools will have to

eral reassurances.

national government that th, personal cir-
cuimstances of all teachers who find them-
selves in redundant posts will be taken into
account in the redeployment process.

-

‘Redep

teachers can work’

Arer ,w_nl.iu

identify redundant Mwm»,mrm,am contains sey-

These include assurances from the .

correeuy. -

The mianual stipulates that personal and
financial circumstances of teachers will be

taken ifito account,

" Mr Pasquallie says the agreement makes

it clear that every effort will be made to
firstly accommodate excess teachers in

: schools in their immediate area, then to
- redeploy them to schools within the

province, and only then to schools outside

the province.

Before being redeployed outside the

province, they will have

the option of

accepting severance backages if they are

- still available.

All teachers who feel they are untrans-
ferable, Mr Pasquallie says, will have the
right to make representation to their local
MEC who will consider their individual cir-

cumstances.

If the MEC feels the teacher in question
has a case, that teacher will be declared
“untransferable”.

Mr Pasquallie says éxcess teachers will,

"'also have the opportunity to' specify on .

Paper all factors relating to their circum-

stances.

This will include details such as:

® The names
dents;

B s
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and ages of their depen-

. says.’

(321 )

® Their spouse’s occupation;

® The language proficiency of their
dependents of school-going age; and

® The language in which they can
teach.

The information which teachers will
supply to the national Department of
‘Education will provide a holistic pic-
ture of their personal cirecumstances, he

“The agreement also speaks of the
department carrying all transfer costs and
giving all households a three-month notice
period.” !

According to Mr Pasquallie, teachers
need not fear unfair treatment.

Another victory in the national agree-
ment, he says, pertains to the fact that ifa
teacher cannot be redeployed, he or she
will be accommodated over and above the
allowed staff complement at their school
until redeployment is possible.

He had it on good authority that more

than 10 000 Western Cape teachers had |

inquired about the package and that at
least 2'000 had officially applied for it
With a constant influx of pupils into the

Western Cape, he says figures might not be
nearly accurate.
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Education dept apologises

for overs%}]%g
321
PRETORIA: The Departmentof-Educati

yesterday apologised for overstating the
salaries of consultants to Education Minis-
ter Dt Stbusiso Bengu in a written reply to a
Senate question last week.

Replying to a question by Senator W ¥
Mnisi, Bengu quoted amounts paid to indi-
viduals while they had in fact been paid to
signatories of contracts to be fulfilled.

“In drawing up a reply for the minister,
the department should have provided a
breakdown of the amounts indicating that
the totals were made up of other cost items
such as administration and travel costs,” act-
ing education ditector-general Mr John
Samuel said. “I regret the eiror and apologise.”

He said a particulasly wrong impression
had been created in the case of Dr Neil
McGurk, who co-ordinated the depart-
ment’s culture of learning programme.

The written reply had stated McGurk
carned R2 million annually.

“This amount covers the salaries of six
staff, travel costs, the secondment of tech-
nical assistance and consultancies to the
provinces, monthly workshops, advertis-
ing and promotion of the programme,”

HT

%

salaries
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“In terms of the contract approved Hy!d
the Tender Board, the hourly remuneras/d
tion of the national co-ordinating staff*{§{8

SORRY: Dr Sibusiso Bengu

Samuel said.

between R45 and R66.” 3
He added it was cost-effective for govl
ernment departments to obtain contractgt

for specialised work, — Sapa inhe
.
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Govt reneged on se
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deal for teachers- — (TPA

CAROL CAMPBELL
EDUCATION WRITER

THE government had promised that
it had enough money to pay for
teachers’ severance packages, but
had now reneged on the deal, the
deputy president of the Cape Teach-
ers’ Professional Association
(CTPA), Mr Chris Jaftha, claimed
yesterday.

Speaking at the CTPA’s annual
congress, Jaftha told government
labour expert Mr Roger Falken that
teachers were informed at the last
minute about key meetings,
received documentation late and
battled to get information about
issues which concerned them.

“Our negotfations were based on

the understanding that the educa-
tion department had the money for
packages, but now it appears Presi-
dent Nelson Mandela is running
around trying to raise enough funds
to pay teachers off.”

At least 12 000 teaching posts
will be lost in the Western Cape as
the government tries to free funds
to spend in poverty-stricken
provinces such as the Eastern Cape
where the teacher/pupil ratio is as
high as 80 to one in some schools.

Education Minister Dr Sibusiso
Bengu has appealed to teachers not
to take the packages (apparently
because of a shortage of funds), but
rather to transfer to vacant jobs in
needy schools.

Responding to Jaftha's com-

ments, Falken said some of the fault
lay at the teachers’ door and that
the situation “cut both ways”.

He pointed out that the National
Professional Teachers' Organisation
of South Africa, of which the CTPA is
a member, recently complimented
the government on its compilation
of the “Procedures Manual” — a step-
by-step guide for principals on how
to tackle rationalisation in their
schools.

“It's all a matter of perception.”

The Western Cape Education
Department will be notifying
schools shortly about how to struc-
ture their committees which will
use the manual to identify the posts
at their schools which will become
redundant.
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By WILLIAMFMERVIN GUMEDE

| Tens of thousands “.’.fv teachers
v 10 pack thefr bags
will soon have s or take

) Education
] ME}CIU,MWWM ctealte said this
| weekthat feachers eed not fear

| redeploymon, “Whers he exist

| ing mumber-of teachers in a

| sehool s in éxcess to fhie num-
| ber ol teacher required, we will
| encourage. redeptoyment to an
| alternative placeof work within
! & reasonable distanie. : edtuca-
i The squeeze gn the dh the
| on budgei, coupled with the
fact that many. provinces
already overspent thelr budgets,
was forcing sehools to frim the
number of teachers they em-
ployed. The only way pravinces

ST

Mary Metcalfe

ce their books was
g‘)’,“’gum back on teachers,
whose salaries consumed 85% of

ion budgets. .

" Garing s extsted i
the spread of teachers counry-
wide, with formerly . Whl“;
schools having large numbers o
{eacorsfor qnal classes, while

8
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Ga‘ht_éﬁg education MEC moves to
reassure teache fading

transfer
6|74

27

. "
township schools, sel
tlements and rurai areas had a:
acute shortage of teachers an
resources. The edueation d.e~
partment wanied to change this.
“The department wants a
common teacher-to-pupil ratio
of 40:1 in primary schools aud .
35:1 in high schools five yg:mys
from now;” Metealfe said. %z
The department intend ‘
secure enough teachers for'all
ls in two years.
schg;:e said transfers would be
phased in during the next two
Hdwever, there has been re-
sistance to redeployment. Many
white teachers balk at moving o
townships, informul\x:eﬂ.,lvments

or rural areas, i

10w could be in demang jn luture, she sajg,
Gauteng's education department haq received 5 000
applications from teachers wanting to take voluntary

refrenchment,

However, fow Wwould get it “The vast

majority of our teacheps will continue to pe needed at
the schools where they are based,” Metealfe said.

While she
relrenchment,

respected ihefp right to

° apply for
she

urged leachers colsidering this

option to reflect on the contribution they eoyld make {o

the developmen

t of edueation,

- Rebuilding a nation

@

We wunt our teachers to 18l their elassrooms and

who may or may not be taking the package.”
Money for Telrenchment packages would be drawn

{rom pension funds,

alf will come from the teachers’

OWD pension contributions and the other hall from the
state’s contribution to the pension fund,” she said,
The SA Democratic Teachers' Union has agreed to
redeployment if it meangs Jobs will be saved. Last week
it approved a redeployment mamyal drawn up by rep-

commodate excess feachers in
Or provinees,
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Vergotine ‘wants

CAROL CAMPBELL

THE re-election of Mr Archie Ver-
gotine as president of the Cape
Teachers' Professional Association
(CTPA) last week will appear sur-
prising to anyone following the
continuing saga about teacher job
losses in the Western Cape,

After all, Vergotine was the man
who supported a government
rationalisation plan that could see
classes double in size in many of
the schools where the mostly
coloured members of his associa-
tion teach.

For this he was slammed by
teachers who felt he and the CTPA
executive were “selling them out”
by agreeing to something which
would end in their suffering.

Despite the outcry from teach-
ers in the province, the delegates
who arrived at the CTPA congress
last week voted to abide by the
founding principle of their organi-
sation — to give each child in
South Africa the same chance of
good education.

And, if this meant teachers in
the Western Cape had to be rede-
ployed to needier schools far away
or offered voluntary severance
packages then so be it.

Vergotine, himself a headmas-
ter, stood unopposed for re-elec-
tion as president, although five
teachers from Mitchells Plain did
voice their disapproval about the
way he was appointed.

“We were told to keep quiet
and to stop rocking the boat when

botdpralle

we ob]e ted — it felt like we were
back under the government of B
Vorster — there is no democracy in
the CTPA,” said one afterwards.

They wanted CTPA deputy
president Mr Chris Jaftha to stand
as president, but he declined and
was re-elected as deputy president.

Vergotine is aware of the
unhappiness in teacher ranks
about the CTPA's decision to back
a programme of redistribution of
education resources.

“The CTPA is not a populist
organisation, We want the best for
all the children in SA. This is what
we have always stood for and we
will not change that view now.”

His re-appointment means he
will be back in the spotlight as the
tough reality of rationalisation has
to be dealt with.

But Vergotine is
a powerful man
who has the ear of
President Nelson
Mandela and CTPA
members can be
sure he will negoti-
ate the best deal for
them under the cir-
cumstances.

Already he has

RE-ELECTED: Mr Archie Vergotine

lashed out at the government for
“bungling” its plan to offer volun-
tary severance packages by back-
tracking on an agreement to offer

" the packages first and redeploy

teachers later. Minister of Educa-
tion Dr Sibusiso Bengu said there
was not enough money for all
teachers who asked for the sever-
ance package — something educa-
tion offictals had assured teachers
was not the case.




Teachers face
urgcertain future

21) Aovuaton

By Waghied Misbach
Political Reporter

MORE than 2 000 teachers in the
Western Cape have taken voluntary
retrenchment packages, according to
the provincial education ministry yes-
terday.

Many left at the end of June and a
further exodus is expected by the end
of September.

Difficult choice

More than 6 000 teachers will have to
be retrenched in the Western Cape or
agree to relocate to areas where their
skills are needed over the next four
years.

Looming retrenchment and rede-
ployment have created uncertainty
among teachers over their posts. This led

R =
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fo protest marches in‘Cape Town and the
issue hit the political agenda during
local government elections in May.

The education department is
organising information workshops to
deal with teachers’ uncertainties.

There will be an estimated 23
information workshops organised
over the next few months to deal with
the vexing questions of job security,
deployment to other provinces and
retraining of teachers for other posts.

The issue of funding for the
retrenchment packages, guaranteed
by President Nelson Mandela during
the May elections, is also expected to
form part of the workshops agenda.

A number of role players expected
to participate in the workshops
include parents, students, and non-
governmental organisations.



Thousands of teachers
apply for retrenz:h en

Kevin ady
and LindaEnsor

MORE than 5000 Gauteng teachers
and 2 300 Western Cape teachers have
applied for severance packages in the
face of threats of redeployment to
achieve equity between provinces.

Gauteng education department per-
sonnel development director Mandisa
Moorosi said the department had not
started considering applications as re-
deployment would get under way only
during the next school term.

Sources said the number of appli-
catjons far exceeded the number of re-
deployments required — put at 3 122
by education superintendent-general
James Maseko — indicating apprehen-
gion about the process.

Moorosi said committees would be
set up at each school to determine
whether “right-sizing” was needed.
The department hoped to manage the
process in such a way that teachers
would start at their new schools at the

B i€f219

eginning of the fo term or at the
beginning of next year. “If people vol-
unteer it could happen by the end of
next term,” Moorosi said.

The Western Cape education de-
partment had to abolish 6 000 posts,
but its director, Tim Gordon, said he
did not believe many more applications
would be made.

Gordon said many applicants were
either approaching retirement or were
young people who had found work out-
side education. Most applications
would probably succeed. He was un-
able to estimate the cost of the sever-
ance packages, but said most would
comprise pension benefits paid for by
teachers while they were employed. A
smaller component would be annual
bonuses and leave credit, which would
come from the provincial budget.

Senior education department offi-
cials would visit schools in the next few
weeks to explain right-sizing proce-
dures and to deal with teachers’ fears
and uncertainties. .
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ESANN de KOCK
Education Reporter

THE process of redeploying teach-
ers can be managed - but not with-
out difficulty and trauma, says West-
ern Cape Education Minister
Martha Olckers.

Interviewed in Cape Town Mrs
Olckers said rationalising educa-
tion was a complex and painful
exercise, but that it was possible to
manage it effectively, if all con-
cerned gave it their full support.

Rationalisation was a reality, she
said, and it would be foolish to deny
it.

But, ds Western Cape Minister of
Education, she said she would have
done things differently.

In spite of the reality of ratio-
nalisation and the need to achieve
equity in education, she felt the
process could have been managed
better.

edeployment:
outon

“I don’t think it was a well
thought-out process. The plan was
not thought through to its fullest
consequences.”

The main point of opposition from
the Western Cape Education
Department (WCED) was the haste
with which the rationalisation plan
was set in motion. But a decision
was ultimately taken on national
level to try and reach equity by
April 1 in the year 2000.

The Western Cape was bound by
these negotiations and decisions
which, Mrs Olckers said, took much
longer to finalise than had been
foreseen. The final plan was work-
able, she said, but the process had
been badly managed by the cen-
tral department right from the
beginning - with too many ad-hoc
decisions being made that left thou-
sands of teachers in the dark about
their future.

“We tried to keep our teachers

HOT SEAT: W Cape Minister of
Education Martha Olckers.

informed, but the point is that if the
national department stuck to the
spirit of the interim constitution
which put education in the hands of
provineial departments, and gave us
the guidelines to get the rationali-

sation plan on the road, 1 believe we
would have experienced less trou-
ble.”

Mrs Olckers said she had never
been in favour of forced redeploy-
ment, nor of changing the service
conditions of teachers. With more
than 50 percent of the Western
Cape’s teachers being married
women, this was a real concern to
her.

“Redeploying these teachers will
mean huge upheavals in their per-
sonal lives. What’s more, is that
teachers now never know when
redeployment will hit them. As a
school’s enrolment gets less and
less, teachers will worry who will be
the next to go and where they will
be sent.”

The fact that teachers could, and
had to appeal against redeployment
to their provincial ministers of edu-
cation on humanitarian grounds,
was not unprobliematic, she added.

Minister
ers trauma

“When I asked at the ministers of
education meeting what the rules
were for appeals on humanitarian
grounds, I was told that it had been
purposefully left vague.

“But, if a married woman tells me
she cannot be redeployed because
her children are in good schools
and her husband has a good job
and redeployment will mean the
end of her marriage, I consider that
a humanitarian case.

“The problem is that all married
women will probably tell me the
same story and I will have to treat
them all alike.” Mrs Olckers said
this meant the buck would stop
with the first unmarried person,
“and that is total discrimination”.

Feeling morally obliged to accept
redeployment for the sake of equi-
ty was one thing, she pointed out.
“Facing the practical and emotion-
al trauma involved in the rede-
ployment, is another,” she said.
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to fight’ rationalisation

EDUCATION WRITER

ANGRY teachers belonging to a
newly established “defiance group”
have claimed responsibility for dis-
rupting a meeting at De Kuilen
High School in Kuils River on
Wednesday and Lentegeur High
School yesterday, where provincial
education chief Mr Brian O'Con-
nell was scheduled to speak.

Mrs Fazilet Bell secretary of the
new Western Cape Parent,
Teacher, Student Forum, said earli-
er claims that the disruption was
caused by the Teachers’ League —
part of the left-wing group the New
Unity Movement — were untrue.

“These disruptions are part of a
campaign to show the government
we will not accept the loss of teach-
ers at our schools.

“We want history to show that

we tried to fight for what we truly
believed in.”

She laughed off claims that the
group was “racist” and only inter-
ested in promoting the interests of
coloured teachers.

O’Connell said after Wednes-
day’s meeting that he had tried to
reason with hecklers who hijacked
the microphone as he was about to
speak, but they refused to listen.

“They accused me of selling out
teachers by agreeing to the ratio-
nalisation plan.”

His talk, delivered to parents
and teachers at the Baxter Theatre
only a few days ago, was intended
to convince the community that
teacher losses were inevitable,

“This i$ a national policy based
on sound reasoning and no
amount of protest will reverse the
decision,” he said.




ANGRY teachers and parents have
again disrupted meetings called by
the Western Cape Education Depart-
ment to explain job rationalisation.

Department chief Brian O’Connell
was prevented from speaking at a
Mitchell’s Plain school yesterday by
chanting and whistle-blowing teachers,
who objected to the way decisions on
rationalisation had been taken.

Meetings were disrupted earlier this
week when parents and teachers pre-
vented Mr O’Connell from speaking
at De Kuilen High Schootl in Kuils
River.

They pledged to disrupt any further
meetings.

Mr O’Connell described the disrup-
tions as “a clearly orchestrated affair”.

There had been simjlar slogans at
all the meetings and the arguments

from the floor were all the same, he
said.

He found it particularly worrying
that African teachers who attended
the Mitchell’s Plain meeting had left
the hall after about 10 minutes.

“It is worrying that they clearly per-
ceived what was happening as a racist
thing, and that they felt unwelcome in
Mitchell’s Plain,” he said. :

About 20 pupils and teachers also
tried to disrupt the meeting at Steen-
berg Senior Secondary School yester-
day.

South Peninsula High School prin-
cipal Brian Isaacs said the depart-
ment did not have to insult the intel-
ligence of teachers by calling them
to a meeting to explain rationalisation
procedures.

“We can read. Why do you have the
guts to call us to a meeting now, when
you did not have the foresight to con-
sult us before negotiations on ratio-

af djl?bs bri

Picture: ANDREW INGRAM, The Argus.

DEFIANT: Angry teachers disrupt a meeting at the Lentegeur High School yesterday where provincial education chief
Brian Q’Connell was scheduled to speak.

Education chief shouted H%gvgﬂ

ESANN de KOCK
Education Reporter

=224
nalisation began?” hé asked.

The protesters at Steenberg High
were outvoted by a huge margin, how-
ever, when other teachers said they
wanted to hear what the department
had to say, in spite of the fact that they,
too, disagreed with the way in which
rationalisation was taking place and
shared the objections of their col-
leagues.

Mr O’Connell said that a “terrible
future” faced teaching in the West-
ern Cape if communities reacted to the
realities of rationalisation with intol-
erant disruption.

“I don’t know what they can possibly
achieve by this sort of thing. I was
just there to give them information -
not to convince them of anything.”

He said most of the series of meet-
ings, which began in the platteland,
had been successful.

He said the last of the meetings
would be held today.
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SOUR NOTE: Pinelands music teacher Mrs Jenny Thomas cannot transfer to a rural school because of her hus-
band’s job in Cape Town. Thousands of married teachers in the province share her plight.  PICTURE: ANNE LAING
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‘Hobson’s choice for

women te

CAROL CAMPRBELL

FOR seven years Mrs Jenny
Thomas has taught music at
Pinelands North Primary School,
but at the end of this year her
career as a teacher will end when
her job is made redundant in a gov-
ernment plan to cut education
spending in the Western Cape.

She is married and cannot offer
herself for redeployment to a
deprived school in some far-off
rural area because of her husband's
job in Cape Town.

She has no choice but to take
the meagre severance package
being offered to her, and when she
accepts the money she signs away
her right ever to work in a govern-
ment school in South Africa again.

Her predicament is shared by
thousands of married women
teachers in the Western Cape —
most in primary schools — who
cannot move to rural schools.

“I would take a transfer to a
township school, but I need to be
within easy striking distance of
Cape Town,” she said.

She is ready to face the chal-
lenge of working in a different
community if given the chance.

achers
[96 (22
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1f no job isavailable shgoes not
Kknow what she will do next year. “1
feel cheated and angry that the gov-
ernment would rather spend mil-
lions of rand supporting the pro-
posed South African Olympic
Games than pay teachers’ salaries.”

Western Cape Education
Department spokesman Mr Mike
Chiles said 62% of teachers in the
province were women, but he did
not know how many were married.

“So far we have 2 608 applica-
tions for the severance package
from teachers and administrative
staff and of these applications 53%
are from women.”

The research publication Edu-
source said that of these teachers,
33% were underqualified and none
were unqualified — making West-
ern Cape teachers one of the most
qualified groups of educators in the
country.

Schools are deciding which
teachers they need and which they
can do without. Teachers who
applied for the severance package
before the end of July will leave the
jobs at the end of September Those
who apply later will leave at the
end of the year.
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‘Defiance campaign’ plan

EDUCATION REPORTER

RESISTANCE to teacher job losses
in the Western Cape is growing,
with several meetings being dis-
rupted and a plan to boycott the
school committees that will decide
which teachers have to go.

Mr Des Barthus, spokesman for
the Western Cape Parent, Teacher,
Student Forum — which claimed
responsibility for upsetting Educa-
tion Department meetings at five
schools — said a “defiance cam-
paign” would be waged until the
government changed its policy.

“We are not planning to disrupt
classes, only meetings called by the
department which encourage us to
accept the rationalisation plan.”

Yesterday the head of the West-
ern Cape Education Department,
Mr Brian O'Connell, said the edu-
cation information presentation at
25 venues had been “very success-
ful”, with serious disruptions at
only three schools.

@ Student teachers at Hewat
teachers’ training college are to
hold a mass meeting at lunchtime
today to protest against the closure
of the college at the end of the year.




Gauteng safety and securlty MEC Jessie Duarte greets taxi operators during her visit to the trouble-tom

Baragwanath taxi rank in Sowet

course.

Duarte and t p
Soweto Transport Services and Soweto Taxi A

t MEC Paul Mashatile issued stem warnings to the
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Sadtu re51sts S

By Sonti Maseko

SCHOOLING at Mhluzi township in
Middelburg was disrupted for the
third day yesterday as some 500
teachers, members of the South
African Democratic Teachers Union
(Sadtu), continued their “chalkdown”.

Meanwhile Sadtu leadership and
education department officials were
locked in a meeting in Witbank yes-
terday to resolve the teachers’ strike,
sparked off by the “unfair dismissal”
of a union member, according to
Sadtu.

District head of the department of
education in Witbank Mr ] Skosana
said yesterday he was hopeful that a

52/
settlement would be'reached $Gon and
that the chalkdown affecting about 15
schools, including four high schools,
would be abandoned.

Sadtu chairman in Middelburg Mr
Mike Masina said in June the teachers
had marched to the circuit manage-
ment offices protesting against the
dismissal and had given the depart-
ment a deadline of July 24 to respond
to their demand.

Underlying cause

“To our amazement the circuit manag-
er did not even respond.”

Masina said the underlying cause
of dissatisfaction among teachers in
the area was an “old guard” of teach-

their pr
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or the law would take its
PIC: SIPHIWE SIBEKO

ers who were clinging to the apartheid
order and maintaining the status guo.

He said new teachers coming into
the field found that they were still
faced with past policies and that
Middelburg was still backward when
compared with other areas.

“We are demanding things that
were achieved long ago in other
areas.”

Since Friday last week teachers
have been reporting to schools for an
hour and then grouping at Mvuzo pri-
mary school where a teacher was
allegedly unfairly dismissed.

Masina said children had been going
home early except for the matric stu-
dents who:stayed behind-to-reads. -
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