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Concern over new&tga} Cgﬁg 2’

Kevin O'Grady

THE establishment this week of a new
trade union to represent Afrikaans
teachers could complicate negotiations
with government on conditions of ser-
vice in the profession, the National
Professional Teachers’ Organisation
(Naptosa) said yesterday.

I&ptosa president Leepile Taun-
yane was referring to the launch of the
SA Teachers’ Union in Pretoria on
Tuesday by a group — which claims to

union
vidual choices”. éwj

However, the racial and language
basis of the new organisation suggest-
ed specific group interests would be
emphasised during negotiations.

Taunyane said he hoped this would
not affect negotiation procedures.

Afrikaans newspaper Beeld said the
new union emerged from the SA On-
derwysersfederasie, which resigned as
an affiliate of Naptosa over differences
of opinion on mother tongue education
and single-medium schools as well as
the insist: by Naptosa that it use

represent about 25000 teachers —
that split from Naptosa earlier this
year. Taunyane said while Naptosa re-
gretted the fragmentation of teacher
organisations at national level, it re-
spected teachers’ rights to “organise

emgelves on the basis of their indi-

English as its official language.

The new union’s president, Herk-
laas Smit, denied the the unjon’s es-
tablishment represented a “return to
apartheid”, saying it committed itself
to non-discriminatory education.




Principals, teachers to be,, Wes
part of school
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PROCEDURES MANUALS SENT TO SCHOOLS

SOME SCHOOLS have started telling teachers they have to
go as part of the restructuring of education in the province,
while others are hoycotting the process. Education Writer

CAROL CAMPBELL reports.

EADMASTERS and teachers
will be part of panels set up
at Western Cape schools to

_decide which of their colleagues

lose their jobs, according to a spe-
cial “procedures manual” given to
Western Cape school principals a
few days ago to help them with the
pruning process.

Other people on the “axe
teams”, which are already being
established at local schools, are
union officials, parents and a repre-
sentative from the education
department.

“All schools in South Africa
have five years to reach govern-
ment targets of 40 pupils for every
teacher in primary schools and 35
pupils for every teacher in high
schools.

“These ratios include school

principals,” the director of media
services for the Western Cape Edu-
cation Department, Mr Mike
Chiles, said yesterday.

The step-by-step manual was
agreed to in April this year in the
national Education Labour Rela-
tions Council and has the backing
of major teacher organisations.

By the end of the year, primary
schools in this province will be
expected to have 36 children for
every one member of staff and
high schools 26 pupils for every
one staffer — a loss of about 6 000
teachers, he said.

To meet these ratios all teachers
have been asked to volunteer for
severance packages or move to
needy schools elsewhere.

The school “right-sizing com-
mittees” are the bodies which the

G
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new Western Cape Parent,
Teacher, Student Forum — which
was born in disgruntled school
commurtities on the Cape Flats —
is calling on parents to boycott.

The head of the organisation,
Mr Des Barthus, a concerned par-
ent, says the boycott will force the
education department to “do the
dirty work” — a clause in the man-
ual stipulates that where these
committees are not established, the
department has to move in and
take over.

A department official revealed
yesterday that only three schools
had officially declared they were
boycotting the process.

Most other schools, eager to get
complete the rationalisation pro-
gramme, have begun informing
teachers they are redundant.

These teachers have been given
the choice to move or sacrifice
their right to teach in a govern-
ment school again by volunteering
to take the severance package.

“What the manual makes clear

Teacher Cuts

is that ‘core’ teachers,
such as mathematics
and English teachers,
who leave a school will
be replaced with a
teacher drawn from
the pool of those who
applied for redeploy-
ment,” Chiles said.

The catch, though,
is that another teacher
at the school who isin
a job not regarded as
critical by the school’s
“right-sizing commit-
tee” automatically
becomes redundant to
accommodate this new, needed
teacher.

No unemployed teachers or
new graduates can be employed
anywhere in the country untit all
those wanting to be redeployed
have been settled in a new job.

There is simmering discontent
in township schools, where com-
munities feel “excess” white and
coloured teachers are being forced

on them at the expense of unem-
ployed black teachers.

Because they were financially
disadvantaged under apartheid,
these schools are among the very
few which are employing senior
staff like heads of department and
deputy principals — the very peo-
ple who are being axed in white
and coloured schools.

The moving and juggling of

teachers within the province and
around the country will be on
such a huge scale that all educa-
tion departments in the country
have to form a Provincial Task
Team to co-ordinate movements
to and from schools around the
country.

In the Western Cape, this team
is still being assembled and the
teacher organisations have been

asked to give the names of their
nominated candidates to the
department today.

So far more than 3 000 teachers
in the Western Cape have applied
for the severance package. Howev- :
er, over the next five years thou-
sands more will be asked to take
the package or move to a “needier”
school somewhere else in the:
country,
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Simoneau Primary Farm School —
Dordrecht

Pinegrove Farm School —
Dordrecht

Morriston Farm School —

Indwe

Grootkraal Farm School —
Dordrecht

Swempoort Farm School —
Dordrecht

Amavundle Junior Secondary School
Sterkspruit

Barkly Pass Farm School —

Eliliot

Tsomo Valley Primary Farm School

Elliot

Meredith Farm School —

Ugie

Bridwe Farm School —

Ugie

Ncota Farm School —

Muclear

Zanethemba Primary Farm School —
Patensie

Boshoek Primary Farm School —
Alexandria

Mondpiaas Primary Farm School —
Humansdorp

Siseko Primary Farm School —
Port Alfred

Baddaford Farm School —

Fort Beaufort

Nobuhte Fuarm School —

Port Alfred

Skietrug Farm School —
Alexandria

Beacon Hill Farm School —
Grahamstfown

Imiti Primary Farm School —
Addo

Qakdene Farm School —

Fort Beaufort

Rockwood Primary Farm School —
Addo '
Daggie Farm School —
Uitenhage

Steenbokviakte Intermediate Farm
School —

Uitenhage

Glendowan Farm School —
Grahamstown

Amanzi Farm School —
Uitenhage

\

(2) A total of 2 500 classrooms are to be
built before the end of 1996. Con-
tracts to build 1 880 classrooms have
already been awarded and contracts to
build the other 620 classrooms will be
advertised during 1996. In addition to
the above, 2000 emergency class-
rooms are also beng provided. These
are already under construction.

Mr K M ANDREW: Madam Speaker, may [ thank
the hon the Minister for the information. Arising
from his reply, | would like to ask him whether,
given the fuct that before the end of this year the
Western Cape is required to reduce the number of
teachers in its employ by 6 000, by way of either
voluntary severance packages or redeployment,
he is satisfied that if they were to choose
redeployment, there are classrooms for them to
teach in in other provinces. Is he not going to end
up with more teachers than classrooms? What sort
of co-ordination has been done to ensure that one
does not end up just causing disruption without
being able to have an equivalent benefit?

The MINISTER OF EDUCATION: Madam
Speaker, my response to the question is that T am
indeed sure that there is sufficient co-ordination
being worked out. However, [ want to say that this
is a different question altogether. The hon member
may put it on the Question Paper and wilt respond
to it fully.

Business interrupted in accordance with Rule
199(3) of the Stunding Rules for the Narional
Assembly.

Schools in Langa/Guguletu/Nyanga: teacher/
pupil ratio

*8, Mr K M ANDREW asked the Minister
Education:

Whether any schools in (a) Langa, 83-Gugulefu
and/or (¢) Nyanga have more teachers than the
number allowed in terms of the proposed 40: |
ratio for primary schools and 35:1 ratio for
secondary schools; if so, (i) which schools and
(ii) what is the average teacher/pupil ratio at
schools in these towns?

, N1094E

The MINISTER OF EDUCATION:

(@) Yes

(i) Mokone Primary School
Moshesh Primary School

HAACH= D
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mela Secondary Schoot
Langa Secondary School

(ii} The average teacher/pupil ratio for
these schools is 1:29,04.

(b) Yes

(i) Bongo Lower Primary School
Iketio Primary School
intshinga Primary School
Lehlohonolo Primary School
Litha Primary Schoo!

Luzuko Primary School
Siviwe Primary School
Siyazingisa Primary School
Songeze Primary School
Vukukhanye Primary School
Vuyani Primary Schoot
Fezeka Secondary School
1.D. Mkize Secondary School
- Intshukumo Secondary School

(ii) The average teacher/pupil ratio for
these schools is 1:34,00.

{c) Yes

(i) Walter Teka Primary School
Oscar Mpetha Righ School
(i1) The average teacher/pupil ratio for
these schools is 1:34,23.
There is a total of {0, 20 and seven schools in
Langa, Guguletu and Nyanga respectively. The
average teacher/pupil ratio for the other schools in
Langa, Guguletu and Nyanga with fewer teachers
than the number allowed in terms of the propos
1:40 ratio for primary schools and 1:35 rati
secondary schools are 1:40,9, 1:434 and 1957
respectively.

Sarafina HI: person requested to (1]
*9, Mr A J LEON asked the 2:1%@.”
(1) Whether a certain person. whose name has
been furnished to her Department for the
purpose of her reply, has been requested by
her Department to return any of the money
given to him in connection with the
production of Sarafina II; if not; why not:
it so. (1) what amount was he requested to
return and (b) on what grounds was he
requsted to return this amount:

2

whether any of this money has been
returned; if so, what amount: if not. why
not;

(3) whether her Department is taking any
steps to ensure the return of the money: if
not, why not: if so, what steps?

NI09SE
The MINISTER OF HEALTH:

(1) (a) R656 33497

(b) R197 99987 had not been justified as
having been spent on the project.
R27 335,10 was unauthorised expen-
diture by Committed Artists.

R431 000 was used for studio at his
home.
(2) Yes—R441 411,62 was returned.
(3) Yes,
(a) a letter of demand for payment of
R656 334,97 was sent to him.

(b) When we failed to pay the full amount
we sent him another letter indicating
that he failed to pay full amount
which resulted in the termination of
the contract.

(c) The recovery of all the remaining
amounts is being dealt with in the
context of reconciliation of accounts

departme

and winding down of Surafina . )
321

Minister” of

Agr between ed: i

teachers’ unions

*10. Mr M J ELLIS asked t|
~Education:

Whether he or his Department has undertaken
an investigation so as to determine whether the
provision in the agreement between his Depart-
ment and various teachers’ unions preventing
teachers in the Western Cape who have ac-
cepted retrenchment packages from accepting
teaching jobs in future is consistent with the
provision in the Constitution granting ail citi-
zens the right to choose their trade. occupation
or profession freely: if not, why not: if so. what
are the relevant details?

N1096E
The MINISTER OF EDUCATION:
The matter currently is being investigated. A
legal opinion is being sought and further action
in this regard will depend on the outcome of the
legal opinion when obtained.
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BILL’'S NEW PROVISIONS SLAMMED

‘Extra teachers being exp

cr 15(219b

THE UNIONS are angry that formerly privileged schools will
be alfowed to continue employing extra teachers, without
bénefits, at the school’s own expense. They say it leads to
exploitation. Education Writer CAROL CAMPBELL reports.

N 11th-hour addition to the
>w88_m Bill, which allows
tate-aided schools to con-

tinue employing extra teachers
unchecked for another year, has
outraged the SA Democratic Teach-
ers Union (Sadtu) which claims it

violates teachers’ rights.
; - Many old Model C, community
and church schools have

employed additional teachers at
their own expense, often at salaries

r lower than those paid by the
7 vernment and without benefits,

to lower the teacher/pupil ratio in
the classroom.

Yesterday the national
spokesman for Sadtu, Mr Thulas
Nexi, said the union wanted these
teachers to be on the government
payroll and the money for their
salaries and benefits to be paid by
the school to the state.

This could mean many schools
would have to sack their extra
teachers because they would not be
able to afford to pay the higher
salaries with benefits, and the

state’s contribution to the pension
and medical aid schemes.

“To let schools get away with
paying low salaries and no benefits
amounts to exploitation of teach-
ers. We will contest in the Educa-
tion Labour Relations Council any
move that allows the current sys-
tem to continue.”

The final draft of the Schools
Bill has already been approved by
the cabinet and is due to be put to
Parliament during its present ses-
sion.

At a presentation on the bill
yesterday Mr Trevor Coombe, the
acting director-general of the
National Education Department,
said the one-year delay gave the
government “breathing space” to

tackle the problem of these school
employed teachers with the organ-
ised teaching profession.

The delay did not mean the
practice of schools employing their
own teachers would end at the end
of 1997.

Coombe said it was difficult to
resolve the issue in this legislation,
when the conditions of service of
public servants were still being
negotiated in terms of other legisla-
tion.

The head of the Western Cape
Education Department, Mr Brian
O’Connell, said he welcomed the
move but felt all schools should be
allowed to employ extra ﬁmmnwma
onapermanentbasis. & . -

“I believe this will, in the _osm

loited’

iu

run, benefit all schools but particu-
larly those which are reducing
posts and which do not have the
resources to appoint additional
teachers in accordance with the
state’s conditions of service.”

Mr Kobus Smith, the head of
the Cape Parents’ Association, said
it was “unacceptable” that no pro-
vision had been made for the
employment of these teachers
beyond 1997.

“The problem is that the gov-
ernment continues to see this as a
Model C issue when it affects
everyone. The affluent schools will
be the only ones that can afford to
pay state salaries — again it will be
the disadvantaged schools that
suffer.”




[

Teachers will be
in jobs ‘illegally’

= obiblglab
Kevin O’Grady

GOVERNMENT expects thou-
sands of teachers, who are likely
to be granted voluntary severance
packages, to be re-employed at
public schools under private con-
tracts provided for in the SA

32) .v

tinue to“enter into private con-
tracts with teachers until the end
of next year, despite government’s
preference that it be the sole em-
ployer of teachers.

e transitional arrangement
was included, while new legisla-
aem mommﬂinm the issue was .nonr

Schools Bill, despite an agr
that this should not rwmﬁms.

A member of the legal team
that advised Education Minister
Sibusiso Bengu on the new legis-

lation, advocate Eben Boshoff,.
said yesterday: “Legally speaking,

it is not supposed to happen, butin
practice we know it is not easy to
enforce because schools will be
paying them privately.”

He said government was rely-
ing on the former state-aided
schools — including Model C and

farm schools — to abide by the’

agr t reached in the ed
tion labour relations council ear-
lier this year that provided for the
voluntary severance packages.
“We are hopeful the signato-

of the

" ities of schools raising funds to

employ additional teachers and
having to channel those funds to
the state for teachers to be paid,
Boshoffsaid.

Some teachers were already
employed by schools on private
contracts, while other schools had

Saldi

made arr to pl
teachers on that basis, he said.
This necessitated a “window peri-
od” during which these contracts
would expire.

Boshoff said it was likely also
that many of the teachers re-em-
ployed in terms of the arrange-
ment would be paid less than al-
lowed for in labour relations
agr ts and principl

ries, which include organisations
of state-aided schools, will honour
the agreement, but we realise
some of the teachers taking pack-
ages will get posts.”

The Bill provides for a “transi-
tional arrangement” in which for-
mer state-aided schools can con-

constitutionally re-
quired negotiations with state-
aided school organisation on the
new legislation, government had
become aware of “thousands and
thousands” of teachers who were
being underpaid in this way,
Boshoffsaid.

During st

Farouk Chothia

DURBAN — Justice Minister Dullah
Omar yesterday came out in support of
the existence of People against Gang-
sterism and Drugs (Pagad), saying he
welcomed nity meobilisation in
the fight against crime.

But he said he was concerned about
an “element of vigilantism” within Pa-
gad, and it was vital that people
worked within the law.

. Omar thet about 60 community rep-

s patrol the streets of Valhalla Park in Cape Town yesterday in a bid to lessen
tensions between police, gangs and Pagad members.

Picture: AP

Omar gives qualified mﬂ@ﬁo%wﬁ_w . mwowﬂml_w

resentatives in a Bi redu
tential for the drug war spreading to
KwaZulu-Natal.

Christian _pastor Eugene Perumal
said a march of people of all faiths
would be held through central Durban
today to protest against the macE.%m of
drugs and gangsterism. Omar said Pa-
gad was entitled to hold alegal march.

He said that the element of vigilan-
tism within the organisation should
not lead to the “demonisation of the
work of Pagad”.

Y W S

B erE I35 P bEO. . MR M. W ghim iR e

oo o

-

- on o6 .




The Argus, Tuesday August 20 1996

3

Drive for funds to

redeploy teachers

d as Sucecess

ESANN K
Education Reporter

EFFORTS by President Man-
dela to raise funds for teacher
redeployment and retraining
have been successful.

Details will be available
today, Education Minister Sibu-
siso Bengu has announced.

Speaking at a press briefing
in Cape Town yesterday, Mr
Bengu said there had been a
meeting on the issue and a con-
crete proposal drawn up.

“We have two projects in one:

assistance with teacher rede-
ployment in areas where we
need to do that and teacher
retraining, The teacher retrain-
ing part is the most popular.”

Meanwhile, consultation on
the future of education is still
the order of the day as the
report of the National Com-
mission on Higher Education
(NCHE) and the South African
Schools Bill will soon be avail-
able for further discussion.

Mr Bengu said the report of
the NCHE, which was appoint-
ed to investigate the future of
higher education, would be sub-
mitted on Thursday.

Hi: ministry planned to
devote vasiderable time to
further consultation with high-
er education .~ “es “in order to
narrow down difte nces” and
find solutions.

The Schools Bill, to be sub-
jected to more public hearings
in early September, already
had a high level of agreement;
said Mr Bengu.

He hailed the fundamental
points about the bill which had
established - “for the first time
in South African history” - the
legislative framework for a sin-
gle, national public school sys-
te hased on the rights and

/4/[7' 2 /ong/?tles of pupils, par-

ents and teachers.

Mr Bengu said the bill also
banned racism.

“I need to say integration

before this bill becomes effec: -

tive is a voluntary process. But

after January 1 next year it will i

be law.

“We believe this is one effec-
tive way of makmg sure racism
doesn’t rea,.. "rin this coun:
try.

The bill also meant Model C
schools were gone for good.

Mr Bengu said he hoped pubf e

lic hearings and parllamenfary
serutiny of the bill would be rig-
orous, but that the measure
would be passed in a form as

close to its present one as pos—

sible.

He said the prerequlslte for
the successful 1mp1ementat10n
of the bill was that the measure
should be known and under-
stood. For this reason his min-
istry would launch an inten-

sive pubhc information cam-~

paign in all official languages.

Meanwhile, the National Pro- |-

fessional Teachers’ Organisa-
tion of South Africa (Naptosa)
said the process of consulta-

tion which the government had:

followed on the Schools Biil
had resulted in a generally
improved measure.

Naptosa president Leepile
Taunyane said suggestions by
his organisation had been
incorporated in the bill but the
union was still concerned about
certain factors,

While it welcomed the estab-
lishment of governing bodies

for all schools with pupil rep- |-

resentation, it would not accept
an arrangement where pupils

were involved in professional .
issues affecting teachers and:

prineipals,




' Teachers’ protest against

attacks spreads in Nat
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DUREAN — About 100000 children
were #ithout classes in Durban yester-
day the teachers’ strike in protest
against attacks on their colleagues
spread from KwaMashu to Umlazi.

SA Democratic Teachers’” Union
KwaZulu-Natal secretary Ndaba
Gewabaza said one teacher had been
shot dead and two seriously injured in

_ township schools in recent weeks.

| All Sadtu members in the province
would join the strike tomorrow. Pro-
testers would march through Durban
to demand that education MEC Vin-
cent Zulu improve security at schools.

Gewabaza said a gunman stormed
into Umlazi's Swelihle High School
about three weeks ago, gunning down
teacher Themba Zulu. Another teach-
er, Siyabonga Shangase, was stabbed.

KwaMashu teachers went on strike
a few weeks ago after Mzuvele High
School principal Thomas Ndlova was

| wounded by unknown gunmen.

[2]96 (221 L4
‘Gweabza said similar fnciderits had
been reported on the south coast. It ap-
peared that “sinister forces” were bent
on disrupting black education. Sadtu
had made proposals to Zulu to improve
gecurity, including recruiting and
training school guards and installing
lights, fences and telephones, but
Zulu’s department was gefusing to im-
plement them. 4 .
Zulu condemned the strike, saying
the ANC-aligned - Sadtu wanted to
paint the education department
“black” agit was IFP-controlled. "%
Matric examinations were looming
and the department should not be
blamed if the KwaZulu-Natal pasg tate
was poor, He had negotiated with the
safety and security department to have
{)Jolice patrol schools in KwaMashu and
‘mlazi and was willing to hayé ok se-
curity guard placed at each wHile 41
manent solution was being s
Zulu recently said that thi
ment had allocated R4,7m forset
during the current financiat year.
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Burban teaqi:her zn'lkegc;glgzs
DURBAN: The work stoppage by teathers at sctidols in

Umlazi and KwaMashu townships here entered its third
week yesterday, following disagreement between the
regional education department and teachers over security.
A KwaMashu education transformation committee
spokesman said the education department had dragged its
feet over the question of security for teachets.
“Teachers are not satisfied with the department’s initial

response of hiring 34 guards because they will not cover all
the affected schools,” he said, adding that parents support-

ed the teachers' derncailii_'s; - izapca, i e ’q é
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DORBAN — The SA Democratic
Teachers' Union warned yesterday
t it would ask Education Minister
usiso Bengu to take over education
in KwaZulu-Natal if provincial MEC
Vincent Zulu failed to come to grips
with problems in the sector.
. The warning came against the back-
drop of Sadtu’s decision to hold a mass
march in Durban today to highlight
their grievances.
~"The Sadtu leadership also has a
ineeting with Zulu today. A represen-
tative of Bengu was expected to attend.
Sadtu KwaZulu-Naf i
Bdwin Pillay said that if Zulu failed to
pddress grievances, the strike affect-
ing ‘about 200 schools in Umlazi and
KwaMashu could spread.

Teachers in the two townships were
pn strike to demand improved security
after the killing of several colleaguesin
recent weeks by unknown gunmen.

~Pillay said Sadtu might also be
forced to appeal to Bengu to take over
education in KwaZulu-Natal if the
provincial vernment  continued
showing that it was “incapable”.
. _ Pillay said a grievance Sadtu want-
ed ‘addressed was the employment of
qeting Supt-Gen Sydney Tshabalala,
despite the provincial public service
commission refusing to sanction it as
he was of retirement age.

-Pillay said a circular issued from
Tghabalala’s office recently warned
principals that they risked disciplinary

Jnion gears up for
ducation battle

i 2l ()

action if schools were made available to
nongovernmental and community-
based organisations. .

Pillay said Tshabalala denied
knowledge of the circular, This raised
the question whether he had back-
tracked or his signature forged.

The 33 other senior education offi-
cials, including eight regional chief di-
rectors, were also serving in an acting
capacity. None of the regional direc-
torates had been establi Educa-
tion could not be succesaful without ef-
fective administration, Pillay said.

There had been a carry-over of
R16m of RDP funds from the previous
financial year. Sadtu understood that
more R20m was also made avail-
able this year but received no indica-
tion that these were being accessed.

Sadtu was also concerned that ex-
aminers chosen to set matric papers
were mainly from the former white Na-
tal education department and Indian
House of Delegates, while none were
from former black departments.

Pillay said examinations had been
set on the basis of a new syllabus,
though a large number of black schools
had not received the syllabus.

Exam papers were going to be dif-
ferent from previous years, and “mock
E:gers", designed to familiarise pupils,

not yet been received by echools,

Pillay said Sadiu also wanted Zulu
to review dgg;rating from Ulundi. This
made it difficult to hold meetings as
most educators were baged in the Dur-
ban/Maritzburg area.

Ks



Teachers ‘down chalk’

protest a
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ESANN de KOCK
Education Beporter

HUNDREDS of teachers belonging to
the Western Cape Parent Teacher Stu-
dent Forum (WCPTSE) “downed chalk”
today in protest against teacher cuts.

They are remaining at school, but
are not teaching any classes. Instead
they are talking to pupils about the
rationalisation efforts.

South Peninsula High School prin-
["¢ipal Brian Isaacs said all teachers at
his school were taking part in the
“chalk-down” because they believed
the rationalisation plan was unwork-
able and immoral.

“We have emphatically told the
Western Cape Education Department
(WCED) that we refuse to form ratio-
nalisation committees to sack our own
colleagues. We believe it is immoral.”

Mr Isaacs said the department had
not responded to this, because it
refused to deal with an organisation
(the WCPTSF) that had not taken part
in the bargaining process of the Edu-
cation Labour Relations Council.

“They say the rationalisation plan
was negotiated on national level
between the teacher unions who
agreed to the process,

gamst

uts

B2

“We he the\r w1llmgness to
address this important issue will not
make the problem go away.”

According to Mr Isaacs, South Penin-
sula High has to lose nine teachers by
the end of September, another two by
the end of the year and two more
every year for the next three years,

The school now has 41 teachers,
which will eventuaily have to be cut to
24 to meet the required ratio. There
are,796 pupils at the school..

Meanwhile_pupils Trofy two Cape. |
schools demonstrated in the centre of
Cape Town today against the cuts,

Pupils from Harold Cressy High in
Roeland Street formed a human chain
from their school into Wale Street
near the Western Cape provincial
administration building, holding plac-
ards objecting to the fact that their
school stood to lose about eight
teachers.

More than 800 children from
Schotsche Kloof Muslim Primary
Sechool in the Bo-Kaap joined them.
They also stand to lose about eight
teachers,

Ziyaak Jakoet, 7, of Schotsche Kloof
Primary, said he was protesting
because he wanted more teachers at
his school.
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DURBAN — Several thousand teach-
‘ers marched through central Durban
‘Yesterday, vowing to intensify their
‘mass action cam;ix;ign to demand that
education MEC Vincent Zulu resign

‘ver his alleged failure to come to grips

“ith problems in the sector.

- Sadtu KwaZulu-Natal secretary
Ndaba Gwcabaza said the union’s lead-
ership had already decided that a

"province-wide strike should be held.

- However, Sadtu’s branches would
discuss the matter today before a final
decision was taken. It was unlikely
there would be any teaching today.

!4 The move towards a strike came af-

“ter Zulu failed to arrive for a meeting

“with Sadtu in Durban yesterday to dis-
tuss grievances. Zulu said he had not
expected a protest march to coincide
with the meeting. Sadtu had acted in

at,breateg stslke
bad faith. 32l

Gweabaza said if teachers decided
to embark on a strike, it would contin-
ue until Zulu travelled to Durban for a
meeting. The union would refuse to
travel to Ulundi as its leadership felt
unsafe there.

Sadtu acting national president
Willy Madisha said teachers should
“rige and demand” that problems be
addressed as education in KwaZulu-
Natal had reached a crisis point.

The union would discuss with Ed-
ucation Minister Sibusiso Bengu to-

morrow the possibility of him taking

over the process of establishing an ed-
ucation department in the province.
Cosatu KwaZulu-Natal secretary
Paulos Ngcobo said the federation was
also preparing for mass aclion as ne-
gotiations with business on a 40-hour
week had deadlocked. Cosatu’s and
Sadtu’s campaign would dovetail.
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Mine violence ‘part

A

[

E?ﬁanoé Grawitzky
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:;gECENT mine violence appeared to be
*part of a national strategy by the Na-
“tional Union of Mineworkers (NUM) to
.thase members of the United Workers’
“Yhnion of SA (Uwusa) and the IFP off
“ihe mines, IFP safety and security
‘#pokesman Valapi Ndlovo said last
;‘?ht after visiting East Driefontein
<gold mine. -
“7&.Ndlovo said an IFP delegation had
Hen instructed by IFP leader Mango-
juthu Buthelezi to go to the mine to
d out why people were being killed.
ey had met management.

Id Fields indicated that a meet-
ing had not been planned, but that
‘Thine manag]ement had held a courtesy

the delegation,

2,
i3

NPT

RS

“meeting wi
- thllgvo said the report from mine

of NUM sgate gy’

M 22]11[

tended gmg bzk to the NUM and

Uwuga to discuss cursent peace com-
mittée structures so Uwusa members
could goback to work.

To date, Zulu-speaking workers at
both Northam and East Driefontein
have refused to return to work after vi-
olence at both mines in recent weeks.

Ndlovo's visit comes in the wake of a
meeting yesterdmbetween NUM pres-
ident James Motlatsi and Gold Fields
gold division MD Alan Munro. The aim
of the meeting was for both parties to
present their views on the violence and
to assist in processes initiated at mine
level to prevent further violence. The
NUM and Gold Fields said each ac-
Imowledged that “they represent inter-
ests which sometimes differ funda-
mentally”. However, they agreed that

ment appeared to indicate that
there “seems to be a national strategy
from the opposite side of the IFP and
Uwusa, namely the , to chage
Uwusa members off the mines”.

If that was the case, then SA “has a
serious problem because Zulu-speak-
ing workers, IFP and Uwusa members
have a right like anyone else in this
country to work on SA mines”,

~v* Bighteen workers have died in East
“"Driefontein violence since July 18.
~"* Ndlove said mine management in-

violence had no role dt(;ﬁplay in the ac.
dation of such differences.
Meanwhile, production at Leeu-
doorn had not resumed following the
death of four mine workers on Monday.
Mine manager Willem Delport said
the situation was calm yesterday and
management wad awaiting further
meetings with the NUM on the ap-
pointment of peace monitors. He said
at earlier discussions the NUM had de-
manded the dismigsal of a hostel man-
ager and that Uwusa not be part of the
talks on a hostel residents’ committee.

KwaZulu teachfr
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DURBAN — Several thousand teach-
‘ers marched through central Durban
Yesterday, vowing to intensify their
Thass action campaign to demand that
education MEC Vincent Zulu resign
‘8%er his alleged failure to come to grips
with problems in the sector.

” Sadtu KwaZulu-Natal secret
Ndaba Gweabaza said the union’s leﬂ
ership had already decided that a

"Yrovince-wide strike should be held.
" However, Sadtuw's branches would
discuss the matter today before a final
decision was taken. It was unlikely
there would be any teaching today.

" The move towards a strike came af-
:ter Zulu failed to arrive for a meeting
‘with Sadtu in Durban yesterday to dis-
cuss grievances. Zulu said he had not
expected a protest march to coincide
swith the meeting. Sadtu had acted in

3 ;breateé ngike

bad faith,

Gweabaza said if teachers decided
to embark on a strike, it would contin-
ue until Zulu travelled to Durban for a
meeting. The union would refuse to
travel to Ulundi as its leadership felt
unsafe there,

Sadtu acting national president
Willy Madisha said teachers should
“rige and demand” that problems be
addressed as education in KwaZulu-
Natal had reached a crisis point.

The union would discuss with Ed-
ucation Minister Sibusiso Bengu to-
morrow the possibility of him taking
over the process of establishing an ed-
ucation department in the province.

Cosatu KwaZulu-Natal secretary
Paulos Ngcobo said the federation was
also preparing for mass action as ne-
gotiations with business on a 40-hour
week had deadlocked. Cosatu’s and
Sadtu’s campaign would dovetail,
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Teachers disrupt
KwaZulu schools

Faroukcét% ) @24)
oo B0%2AE (28,

failed to take place at many
schools in KwaZulu-Natal yester-
day because of a mass action cam-
paign launched by teachers to de-
mand. that education MEC Vin-
cent Zulu meet them to discuss
grievances, SA Democratic Teach-
ers Union spokesman Rohini
Naidoo said yesterday.

She said some schools had
closed, while at others teachers
had staged a chalk-down. The
mass action would continue until
Zulu met the Sadtu leadership to
discuss grievances raised during a
protest march on Wednesday.

Zulu’s spokesman Nagobr Bis-
sety said, however, that there had
been minimal disruptions at
schools and did not know when
Zulu planned to meet Sadtu,

He urged teachers to halt their
mass action campaign immediate-
ly as students would suffer in ma-
tric examinations.

Teachers in Umlazi and Kwa-
Mashu continued their strike
which started several weeks ago
to demand better security after a
number of colleagues were.killed
inrecent months. it 14

Zulusaidina statemeq?; e was

i addressing security concerns. A

security, firm had been hired to
guarg, schools, schools had been
fenced: and telephones would be
provided onrequest.
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Teachers disrupt
KwaZulu schools
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failed to take place at many
schools in KwaZulu-Natal yester-
day because of a mass action cam-
paign launched by teachers to de-
mand that education MEC Vin-
cent Zulu meet them to discuss
grievances, SA Democratic Teach-
ers’ Union spokesman Rohini
Naidoo said yesterday.

She said some schools had
closed, while at others teachers
had staged a chalk-down. The
mass action would continue until
Zulu met the Sadtu leadership to
discuss grievances raised duringa
protest march on Wednesday.

Zulu’s spokesman Nagoor Bis-
sety said, however, that there had
been minimal disruptions at
schools and did not know when
Zulu planned to meet Sadtu.

He urged teachers to halt their
mass action campaign immediate-
ly as students would suffer in ma-
tric examinations.

Teachers in Umlazi and Kwa-
Mashu continued their strike
which started several weeks ago
to demand better security after a
number of colleagues were killed
inrecent mont

Zulu said in a statement he was
addressing security concerns. A
security firm had been hired to
guard schools, schools had been
fenced and telephones would be
! provided on request.

chairman Kobus van Rooyen, left, is expected to make a judgment soon.

hoko tribe that the corporation’s coverage had been insuiting. Commission

Pictures: ROBERT BOTHA

SABC defends its
initiation coverage

B0 23}2)qb

Ingrid Salgado

THE SABC denied a complaint
yesterday that its radio and tele-
vision coverage of initiation cere-
monies had been “insulting” to
certain ethnic groups, saying its
programmes had instead investi-
gated means of preventing the loss
of life at circumcision schools.

The corporation was respond-
ing to a complaint from King May-
isha I of the Ndzundza Mabhoko
tribe to the Broadcasting Com-
plaints Commission of SA.

Mayisha alleged that a Radio
Swazi programme in July had
called on listeners to undermine
circumeision and incited them to
view the custom as “barbaric” and
that a July TV news broadcast
contravened the initiates’ “consti-
tutional freedom of privacy”.

In a written submission, the
corporation said the issue had
been raised following the deaths of
three Vaal Triangle boys in open
veld near Houtkop and four young
males at Lusikisiki in the Eastern
Cape, where more than 50 muti-
lations also occurred.

Of 10 callers on Radio Swazi's
show, only two registered their
concern about initiation schools,
the SABC said. Other callers said
they were in favour of maintain-

=)

qualified medical practitioners to
investigate health standards at
the schools in order to minimise
deaths and mutilations.

“While we recognise and re-
spect culture, we place human life
above culture. We want to believe
that the complainant also holds
the same views — that human life
is more important than culture,
custom and tradition.”

Freedom of the media did not
mean being vocal on some issues
and remaining silent on others.
The media had to question, inves-
tlgate and report the truth in a

andr

Responding to Mayisha’s ag-
sertion that he was “offended” by
Radio Swazi analysing a custom
which Swazis did not practice, the
SABC said that deaths arising
from circumcision concerned the
Swazi public as much as political
violence in KwaZulu-Natal con-
cerned all people in SA.

Mayisha, who was not present
at yesterday’s hearing, -earlier
claimed that the SABC’s coverage
had caused “gross damage” to the
nation. “Culture is the pride of the
nation, (it is) delicate and de-
serves to be treated as such.”

Mayisha called for the SABC to
cease “this undesirable education
or information must be brought to

ing the practice but called for

an immediate end”.

d g Complaints Com- )
y. SABC complalnts GM Malan Otto, top nght Esthea du Toit, legal
adviser Steve Nkosi and Nelsprult radio news representative Anton Sibhambo were responding to a complaint by

PR ——



Teachers’
anger rows

in K!yq

By VUSt NGEMA

THE CHALK-DOWN by teachers
in most Durban schools has spread
to the whole of KwaZulu-Natal, in-
cluding rural areas — and might turn
into a fully fledged strike if the
stand-off between the province’s
MEC for Education Dr Vincent Zu-
lu and the teachers continues, teach-
er leaders warned this week.

Disruptions have spread to large
areas of the North Coast, Midlands
and some parts of the South Coast.
Teacher represcntatives were 10
meet Zulu on Wednesday to discuss
a range of demands but he cancelled
the meeting at the last moment —
accusing the South African Demo-
cratic Teachers’ Union (Sadtu) of
indulging in mere “politicking”.

Chief among the demands the
teachers made during their march
‘on Wednesday is that adequate se-
curity be provided at schools as
teachers have become the targets of
criminals. Five teachers are known
to have been targeted in Durban
schools alone.

Teachers in other regions have
been assaulted, victimised and in-
timidated on school premises by
criminal elements, said Sadtu.

The department has responded by
offering one unarmed guard per
school —~ but the teachers have re-
jected this as laughable.

“What the department is actually
doing is taking security guards from

atale

r[»c schools and redeploying them

“in schools’in KwaMashu and

Umlazi,”” said Sadtu provincial
+chairman Edwin Pillay.

The department could not con-
firm that R4,5 million had been
budgeted for security at schools.

Although the chalk-down was
sparked by the issue of security, it
has snowballed into general dissatis-
faction with education conditions in
the province. Other grievances are:

[ The non-distribution of new
syllabi and, specimen examination,

~papers whith ait vitak-for the fisst’

Common examination under a sifiigle’
department;

[J Schools in some areas still do not
have literature or set books;

O] The “unilateral” appointment of
examiners and sub examiners by the
MEC;

[J The continued employment of
the Superintendent General of Edu-
cation past his retirement age;

O Non-existence of management
structures in the regions;

T The delay in completing the pro-
motion process for school based
posts; and

[0 The “inaccessibility” of the Edu-
cation MEC, Zulu (teachers claim
he cannot be reached in Ulundi most
of the time).

Sadtu spokesman Ndaba Gewa-'
basa said Zulu had indicated he
might meet teacher representatives
tomorrow at a parliamentary level.




No expulsion for me,
predicts Holomisa

Farouk Cho W
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yesterday he would not be expelled from the ANC,
and said the party’s disciplinary action against
him would be “a thing of the past very soon”.

Holomisa’s hoduled di -.-- y h, : g
arising from his evidence to the truth commission
that Public Enterprises Minister Steila Sigeau
took a bribe from hotel tycoon Sol Kerzner, is due
totake place on Friday this week.

Holomisa, in an address to several hundred
cheering students at Natal Technikon, defended
his decision to b involved in a public row
withthe ANC.

“If you throw grenades at me, I don't throw
stones at you,” he said. Holomisa was referring to
Deputy Prqsi.dent Thabo Mbeki’s description of

as“malicious”.

Holomisa said he had provided historical in-
formation to the commigsion. Neither he nor Sig-
cau were ANC members when Kerzer allegedly
bribed Sigeau,

Holomisa said there were only a “few” ANC
leaders “cloquently” advocating his expulsion,
but this would not happen. “Take it from me — 1
will still be in the ANC,” he said.

Holomisa said there were no tensions hetween
himself and Mbeki, but that he would defend him-
self if he saw “schemes” designed to destroy his
political career.

Some ANC leaders might feel that people like
him had to be “tamed” for being “too vocal™. How-
ever, he would continve to speak ont.

See Page 12

Striking teachers

occupy

ovt offices

Farouk Chothia Bb 27 @,q %Qﬁemi}mt}”

DURBAN -- Hundreds of teach-
ers occupied education depart-
ment o in KwaZulu-Natal
yesterday in a bid to force the
provincial government to address
widespread problems which were

laguing the education sector, SA

emocratic Teachers’ Union (Sad-
tu) deputy chairman Thula Nko-
mosaid.

He said the strike by teachers
had also spread, and most former
black, Indian and coloured schools
in Durban and Maritzburg had
been affected.

Education MEC Vincent Zulu’s
spokesman Nagoor Bissety said
teachers at some north coast
schools had also been on strike.

Angry parents had contacted
the department, demanding that
“firm action” be taken against the
teachers.

Bissety said parents were con-
cerned that the strike would affect

| their children’s performance in ex-

aminations which were due to
start in about two months.

Nkomo said teachers had
staged a sit-in at department of-
fices in central Durban, Umlazi,

Tmbumbuly, and M h

that the government had to ad-
dress problems.

Sadtu national assistant secre-
tary-general Mzxolisi Nkosi and
Sadtu KwaZulu-Natal chairman
Edwin Pillay were part of a del-
egation involved in last
mght with premier Frank Md-
lalose and his cabinet in 2 bid to
break the impasge.

Details of the meeting were not
available last night.

Sadtu’s complaints included
the failure to finalise the appoint~
ment of the 34 most senior edu-
cation department officials.

Reconstruction

Sydney Tshabalala, who was at
retirement age, was still acting
superintendant-general of educa-
tion, the union said.

Sadtu also claimed it had re-
ceived no indication that more
than R30m of reconstruction and
development funds, earmarked
for education in KwaZulu-Natal,
had been accessed.

Sadtu said a large number of |'

schools in the province had not re-
ceiveiiL the new syllabus, even

He said the prote'st action was

th they were expected to
write examinations on it.

| R

o1\



Teachers to initiate
‘catch-up’ scheme
321)

Farouk Chothia -
englelq

DURBAN — KwaZulu-Natal ' teachers
would introduce a “catch-up” programme to
ensure pupils were not adversely affected
by the SA Democratic Teachers’ Union
(Sadtu) strike in the province, which ended
on Monday night, the union said yesterday.

Sadtu called off the strike after a suc-
cessful meeting with provincial premier
Frank Mdlalose and his cabinet.

The cabinet agreed at a six-hour meeting
with Sadtu on Monday evening to address
the union’s concerns over poor security at
schools by requesting police to step up pa-
trols in Durban’s Umlazi and KwaMashu
townships.

Schools in the two townships were affect-
ed more seriously by the strike after several
teachers were shot dead by unknown gun-
men during teaching hours.

Education MEC Vincent Zulu said that
private security guards would also provide
security at certain schools until the end of
the year. Unemployed people would by then
have been recruited and trained as school

guards.

Zulu- said that other grievances of the
union, including claims that many schools
had not received the matric syllabus, would
be tackled in the education labour relations
chamber.




BURNED UP: Parents and teachers yesterday bum the “procedures manual” — sent to schools to help them
identify “excess” teaching posts — outside the Westem Cape Education Department office. i

Govt vows
to stick to
teacher

=
CAROL CAMPBELL CAMPBELL /
eT 30 g 7
THE government would niot renege
on an agreement to pay teachers
“severance” packages if they were
unwilling to transfer to under-
staffed schools, Education Minister
Dr Sibusiso Bengu said yesterday.

He was responding to media
reports — which he slammed as
“alarmist” — that money from the
teachers’ pension fund would be
used to pay off “excess” staff, most
of whom live in the Western Cape.

President Nelson Mandela’s
offer to ask for foreign assistance to
boost the amount in the pension
scheme was still bringing in a
response and, once all agreements
were on paper, Mandela would
make the announcement about
money for teachers’ severance
packages, Bengu said.

Yesterday, a well placed educa-
tlon department source revealed
that the Taiwanese government
had committed R25 million to
“education development” in South
Africa. It is understood that this
money would be used to pay off

excess teachers. Just how much tm
state will have to fork out for teac|

ers’ packages is also unclear and
Bengu declined to commit himself
on an exact figure.

Yesterday a group of about 200
parents and teachers from schools
on the Cape Flats burned the “pro-
cedures manual” outside the West-
ern Cape Education Department's
offices in Cape Town.

The manual was handed to
principals at the beginning of the
third school term to help them and
a school committee identify

* “excess” staff at their schools.

Mt Des Barthus, the chairman
of the Western Cape Parents
Teachers Students Forum, which
staged the protest, said teachers
and parents would not give up
their fight to show the government
that the loss of teachers would

PICTURE: GUYADAMS  devastate schools.




~ Mandela to
intervene in

 teacher
cutback crisis

<%2 | By NORMAN
ESIDENT Nelson Mandela is set to

personally intervene in the row over the
teacher cut-back crisis.

In a bid to prevent a mass exodus of
teachers from the couniry, Mandela said in
Cape Town this week he would soon hold a
meeting where he would personaily report
back to teachers to reassure them.

He said he would address fears among
teachers over rationalisation and rede-
ployment and the possible exodus of some
of the most skilled to other countries.

“I repeat, not a single teacher will lose
their jobs because of a shortage of money,”
he promised on Thursday when he dis-
cussed with religious leaders and other
community leaders how the government
was tackling crime and other social prob-
lems.

He said he had asked his Director Gen-
eral, Professor Jakes Gerwel, to arrange a
meeting with teachers and their union rep-
resentatives in the near future so he could
brief them on what he was doing to try and
solve the teacher crisis over retrench-
ments.

He expressed fears that the scores of
teachers opting for severance packages
could cause a serious shortage of educa-
tors. N

He said the government was concerned
at shor ings in the rationalisation ne-
gotiations so far.

There bad not been enough consultation
with all the teachers, parents and pupils
which, he added, was “a genuine concern
which we appreciate”.

He said he also appreciated the relue-
tance of teachers born in the Western Cape
to be redeployed to an area like Mpuma-
langa which was foreign to them. That was
why provision had been made for sever-
ance packages.

But it now appeared that many teachers
wanted to take the option of severance
packages which could in fact lead to a
shartage of teachers.

It could also lead to a “wholesale ex-
odus” of teachers and not only specialists
in science and maths. : .




“Teache
against Bill t

By Winkie Dibakwane

ABOUT 21 000 teachers in Gauteng
will march on the Gauteng
Legislature today to protest against
certain clauses in the South African
ScHools Bill.

A spokesman - for the South
African Democratic Teachers Union
said yesterday the Bill sought to
undermine and reverse what teachers
and the entire mass democratic

- movement” led by the African
National Congress had fought for.

In pamphlets distributed among
their members, Sadtu- said: “What
we fought for was total democracy
and people’s education. We desire to
enjoy the fruit of our struggle as we
bave the people’s government.”

Sadtu said- thorny issues in their
democratic route to total involve-
ment and people’s ediication includ-

T™.._9% _1

rs to

o Pl

ed the composition of parents, t
ers and students associations where
the union advocates equal represen-
tation of all the components.

Among others things was the
involvement of students in the demo-
cratic management of the schools
and compuisory payments of fees
that will exclude students from dis-
advantaged communities.

“Sadtu is determined fo move
from resistance to reconstruction and
democracy to transform education
and allow our people equal access to
education including democratic
management of our schools,” a
spokesman for the teachers said.

A number of teachers said
besides the fight against certain
issues contained in the Bill, they
were also going to protest against the

redeployment of teachers. They -

claimed: that teachers were being

§r0t§§>t |
oday

relleployed from certain schools
despite although there were short-
ages at these schools.

“The redeployment of teachers is
unacceptable. Some teachers are

removed just because they have dif- |

ferences with their principals.”

The estimated 21 000 teachers
would meet at 10am at the Civic
Centre, Braamfontein, Johannesburg,

 from where the march will begin.

Apart from the teachers™ griev-
ances, the Gauteng department of
education is also facing mass action
from parents. teachers and pupils
from state-aided schools which had
had their subsidies cut recently.

Roman Catholic schools - have
collected petitions from parents and
other supporting groups against the
Government’s decision. Parents have
warned they will embark on mass
action against the decision.

B ey




We can pay for those golden
handshakes, Bengu tells teachers

3
The Minister of Education, Professor

Sibusiso Bengu, has stepped in to
quash rumours that the Government
will not be able to fund voluntary sev-
erance packages for teachers.

'In a statement over the weekend,
Bengu said President Mandela had
called for foreign assistance to fund
the voluntary severance packages
and other budgetary shortfalls in ed-
ucation.

He said the Gauteng, Western
Cape, Northern Cape and Free State
education departments had experi-
enced budget cuts over the past two
years because they had been funded
above the national average in the
past.

As a result, he said, those depart-
ments had been forced to cut their
staff complements and would be un-
able to provide funds for voluntary
severance packages.

2| |ab
e said the President’s initiative
was progressing well as business
plans were being drafted that would
soon be presented to the countries
that had responded positively to his
requests for assistance.

"Whatever happens, the state has
to accept responsibility for employer-
related expenditure for voluntary
severance packages,” he said. He
went on to assure educators that their
requests for the voluntary severance
package would not be turned down
solely because of lack of funds.

The severance packages have
been introduced as part of the Gov-
ernment’s bid to meet the financial
needs of the poorer provinces, amove
that involves redeploying teachers to
areas of greater need. Teachers up for
redeployment who meet certain crite-
ria can apply for severance packages. -
Staff Reporter.




Teachers (o
hold RDP
official @D

hostage

ASHLEY SMITH
Staff Reporter

AN official from Cape Town’s
reconstruction and develop-
ment programme office was
held hostage for four hours by
teachers who blamed him for
an RDP scheme at a Langa
school that went wrong.

They say blunders led to
pools of water collecting at the
Moshesh Primary School,
resulting in a flu epidemic
among pupils.

The official, a Mr Barker who
refused to give his first name,
was released yesterday on the
arrival of his senior, a Mr Piedt,
who would also not provide his
first name.

The teachers said they were
unhappy with the work done
by a building contractor hired
by the RDP office to carry out
improvements, including work
on the school’s water drainage
system.

“This was to be done by
bringing truckloads of sand to
the school to raise the level of
the soil,” said school principal
Benedicta Ngalwa.

The RDP office paid him
R22 800, Mrs Ngalwa said.

She said huge pools of water
formed when it rained. “During
the day, the pupils play in the
water and many of them are
now absent from school
because they are sick.

“Mr Barker claims that (the
contractor) brought 23 truck-
loads of sand to the school, but
we saw only about two or three
loads being delivered.”

Yesterday’s hostage drama
started at 9am and lasted
almost four hours. Teachers
told Mr Barker he could not
leave until he told them why he
had paid the contractor.

They also accused him of
approving the job without con-
sulting the Langa RDP com-
mittee.

After the arrival of Mr Piedt,
a senior official from the RDP
office in Cape Town, the teach-
ers set Mr Barker free.

Mr Piedt said his department
woluld investigate the claims.
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THOUSANDS o auten each-
ers yesterday heeded the SA
Democratic Teachers’ Union (Sad-
tu) call to protest against certain
clauses in the new education Bill.
Addressing teachers at the Jo-
hannesburg Civic Centre, Sadtu’s
provincial education convenor,
Pinky Mncube, said the union

2,2 Wﬁf

st against new education Bill

broadly supported the Bill, but
wanted changes to the clauses on
admissions policy, the school pre-
fect system and free and compul-
sory education.

Mncube said while the Bill pro-
vided for governing bodies to de-
termine admissions policy, Sadtu
wanted education MECs to deter-
mine policy on admissions, lan-
guage and religion in schools.

The union also wanted demo-
cratically elected student repre-
sentative councils in schools in
place of a prefect system, for
which the Bill makes provision.

Later, the teachers marched to
the Gauteng legislature, where
they presented a memorandum to
member of the legislature Firoz
Cachalia, acting on behalf of Ed-
ucation MEC Mary Metcalfe.

Teachers toyi-toyi
outside the Braamfontein
Civic Centre in
Johannesburg yesterday
during a protest against
some clausesin the
National Schools Bill.
They presented a
memorandum addressed
to Gauteng education
and culture VIEC Mary
Metcaife and Education
Minister Sibusiso Bengu.
Picture: TYRONE ARTHUR
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TIME WILL TELL: Principal Mr Humphrey Boughwan and the clock that stilf hasn't

been repaired.

PICTURE: YAZEED FAKIER
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SITTING in a tiny, cluttered office that dou-
bles as the store-room for sports equipment
and the school's supply of stationery — as
well as the supply of tampons for needy girls
— Mrs Faldylah Patel is talking about
teaching. Or rather, trying to teach while
dealing with real-life problems. Problems
that step straight from the sub-economic
blocks of flats surrounding the school into
the classroom. (I think she may be embell-
ishing, but colleague Mr Osman Jonkers is
there to corroborate every word.) She talks
about the effects of gangsterism, kids who
have no hope for the future and the “Lost
Generation” who've become today’s par-
ents. I ask her what a typical day at school
is like. She starts at the end. This is her
story:

o T the end of the day you are
drained, you are mentally
rained,” says the acting

deputy principal.

“Being situated in a sub-economic
area we are already experiencing a disci-
pline problem, we have to chase gang-
sters off the premises all the time. And
when we put up a fence or security gates
to keep them out, they come back and
take revenge on us.

“Our teachers complain that gang-
sters are coming into their classes and
demanding to speak to certain students.

“It has reduced some of our younger
teachers to tears, so the senior teachers
have to intervene and ask these gang-
sters to leave the premises.

“That’s already a problem with a
teacher in the class, so when the
retrenchments start, we'll have Jess

teachers to help just controlling the
gangsters on the one side and the kids
on the other.

“Socio-economic problems have
taken their toll on the youngsters at
Cathkin — half of them are from single-
parent families, nobody is at home to
look after them, many of them come
here with a lack of parental rearing so
they have no sense of home values, of
family values ...

“The result is, there’s a lot of aggres-
sion and you have to enforce an author-
ity figure, but, at the same time you
have to be a mother or a father figure.

“If you are authoritative and you
don't explain exactly why you're doing
it or why it is in their best interest, if you
don’t put it into perspective, they think
well, you come from a middle-class area
and you are looking down on them.

“In many cases the child is being
abused at home, he’s being pushed
aside, parents don’t have time for him
— what he actually wants is some atten-
tion.

“They’ll take a window out that
you've just replaced, for example. What
it comes down to is that they just want
you to take notice of them.

“To be able to say ‘I'm here also —
take notice of me ...

“Look at the circumstances — most
times the father is either in jail or has
deserted the family; the mother is trying
to hold things together and she’s proba-
bly doing two jobs.

“She leaves early in the morning and
comes home late so by the time the
child comes home, there’s nobody to

arent, soclt
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welcome him or to give him that little
bit of love and attention that he needs.

“What he wants is for you now, you
are the only adult in his life, to fill that
role — his life revolves around you, the
teacher.

“So even if he gets hurt, if you just
put a piece of plaster on his finger, for
example, from there they start seeing
you as a parental figure, start respecting
you...

“Many parents are very apathetic —
even if you get them here and you say,
you know your child stole or your child
did this, they’ll say YOU must do some-
thing. Now you are not only teacher —
you are everything to that child ... The
parents have already given up that
parental responsibility and passed it on
tous...”

WORK

She ventures that the process “start-
ed during the apartheid era when there
was a breakdown in the socio-economic
norm structure, now how do you teach
children moral values if you are not
there, if parents are not there ...?

“THIS is what has happened here —
and because of that the whole moral
fibre of this community has broken
down.

“And it’s the same for just about
every other sub-economic township;
children who are neglected, dirty
untidy, they haven't eaten.

“We had to start a feeding scheme at
this school because many of our chil-
dren are hungry. How do you achieve
higher goals like education when a
child is sitting in class hungry? We first
have to satisfy those needs.

“What the state does not understand
is that we are not only teachers here. We
don’t just walk into a class to teach a
subject.

“Many children are not concentrat-
ing in class; some of them are being sex-
ually abused by their own parents.
We've had a number of cases where the
father or stepfather is drunk, or because
their own parents aren’t at home, this
happens. Or they are physically abused
or the mother is being abused.

“You can see when a child is not
with you in class, staring blankly, and
when you talk to them, they burst into
tears and then you discover what's hap-
pened.

“Now you want to teach the child
physics (she laughs at the absurdity),
this child who's concentrating on ‘if 1

go home my stepfather might just
there ... what doTdo?’

“Here, you have to deal with the
problems first, before you think
physics or geography.

“It makes you very frustrated
There’s going to be complete chaos
year. We're going to have to combi
classes, we’re going to have 50 i
class.”

She says jobs are the first thing ne
ed in these areas, then adult educatios

“The government needs to pump
much more money into educati
rather than less because there are
many lost generations because of t
apartheid regime, who are the pares
of today ..

“Now they’ve decreased our mor
tary allocation...they said we cou
apply to the RDP — that was two ye
ago, but we are still waiting for funds
come through to improve the sche
building.

“We need a hall desperately for p
ents’ meetings...

“Every time we want to hold a p
ents’ meeting, we have to go and lo
for a church hall or some venue in t
area.

“You think you can make a diff
ence — but at the end of the day, y
think ‘listen, I'm fighting a losing batt
it's just not working’.”

ON FRIDAY — A story of
success and hope in th

classroom.
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1?%"ARRESTED IN MITCHELLS PLAIN
Irain stoned as pupils
teacher cuts

CT4/7/9¢

PUPILS at Mitchelis Plain schools, alarmed that cuts in teaching
posts will probably double the size of classes, have gone on the
* march in the past week.

UNDREDS of Mitchells Plain
pupils have taken to the streets
In protest at government cuts

in the number of teaching posts.
In‘an isolated incident, pupils

_marching from the Portlands High

School towards Spine Road Senior Sec-
ondary stoned a train. Pupils later set
tyres alight in Tafelsig roads.

Police have arrested 13 Mitchells

: Plain pupils in connection with the

burning of tyres, the stoning of private
and police vehicles and other inci-
dents in the past week. Police have
used teargas on several occasions to
disperse pupils.

The protests have been in response
to the formation of rationalisation
committees at several schools, includ-
ing Beacon Hill, Oval North, Portlands
Secondary and Tafelsig High.

At Tafelsig High School on Mon-
day, police fired teargas and arrested
two pupils after a privately owned
vehicle was stoned in Spine Road.

Spokesman Captain Wicus
Holtzhausen said the two pupils faced
charges of damage to property.

Several hundred Tafelsig High
School pupils took to the streets yester-
day and marched to Portlands Sec-
ondary School in protest against the
rationalisation of teaching posts.

They said problems surfaced at the
school on Monday when the princi-
pal, Mr] Kruger, allegedly called in the
police to break up a “peaceful rally” in
the school grounds.

A pupil alleged that “the principal”
had given the police permission to
open fire.

“Then they chased us all over,” the

22()

pupil said. “It wa3a peaceful protest,
but it turned violent.”

Kruger said last night that “at no
stage” had he called the police to the
school, nor had he given them permis-
sion to open fire on pupils.

Pupils claimed that the police fired
teargas and live rounds. Holtzhausen
said last night that police had fired
teargas only — and had done so only
after the two pupils had been arrested
and their schoolmates persisted in
stoning cars in Spine Road.

“We were protesting about teach-
ers’ posts being rationalised next year,”
apupil said.

“There will be between 60 and 70
pupils in a class. We can't have that.”

There were between 35 to 40 pupils
ina class today, he said.

The pupil said that there were
about 1 500 pupils and 33 teachers at
the school.

Eleven of the teachers were expect-
ed to lose their posts next year. — Staff
Wiiter
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More than a gquarter of Western Cape
government school principals are
leaving in December.

Most have opted for golden handshakes
of close to R1 million each when the gov-
ernment rationalises 6 000 teaching posts.

Teacher organisations reacted with
anger today to the shock announcement by
the provincial Department of Education.

They said it was a “tragedy” that the
cream of educationists was leaving as a

e teachers lash

result of the policy decision to cut teaching
posts. But it was understandable, as many
had been offered substantial severance
packages nearing the million-rand mark,
said Archie Vergotine, president of the
Cape Teachers’ Professional Association .

A principal over the age of 50 with 30
years’ service could expect between R800
000 and R900 000, Mr Vergotine said.

About 85 percent of the 440 principals
leaving their posts had chosen the huge
severance packages offered by the state,
said Nomkhita Makosana, for the Western
Cape education department.

out as principals each ta

There are 1 697 principals at state
schools in the province.

Deaths accounted for five percent of
vacant principals’ posts and 10 percent had
retired because of ill health.

Teachers with 13 years’ experience
could expect payouts of R150 000, depend-
ing on the level they had reached. “The
catch is, they will not be taken back into
government schools,” Ms Makosana said.

Don Pasquallie, provincial secretary of
the South African Democratic Teachers’
Union, said education would suffer by los-
ing so many in leadership positions. But

the move could lead to increased racial
integration in schools, he said. It could also
help absorb excess deputy principals, who
had been identified in 40 percent of the
province’s schools.

Mike Reeler, director of the South
African Teachers’ Association, said it was
a tragedy that so many principals with
experience and expertise were leaving the
profession.

But uncertainty in the education sector
and the “unpleasantness” it created made
itunderstandable.

“Nobady can ever condone the fact that

440 principals are leaving,” Mr Reeler said.
“It’s good that some are leaving to make
way for others, but to lose in one shot all
that expertise...”

Employees at all eight Western Cape
regional education departments have
threatened to abstruct the payment of
teachers’ voluntary severance packages
unless they are given a say in the redeploy-
ment and rationalisation of teachers.

The departments, at Athlone, Beaufort
West, Bellville, George, Mitchell’s Plain,
Paarl, Worcester and Wynberg, have estab-
lished a joint forum which has given the

ke R1-m
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Western Cape Department of Eq
seven days to respond to their den
say in the teacher rationalisatior
Failing this, they have threater
will “take action”, but they do n
what this will be.

Sheville Fledermous, spokesm
forum, said: “We are not talking
or strikes.”

The forum objects to Phase 3 of
isation, which involves transfer)
office employees to regional deps
Mr Fledermous argues this is-
employees in the regional departr




Top city school
loses 12 teach@rjs

cT10/9/94

CAROL. CAMPBELL,
EDUCATION WRITER

THE impact of teacher cutbacks at
local schools hit home this week
when SACS high school advertised
for nine new teachers to replace
those who have taken the govern-
ment severance package,

. Principal Mr Gordon Law said
yesterday the school had not needed
1o lose any teachers but 12 had
“jurnped” at the opportunity of tak-
ing the package. At least 6 000 teach-
es'in the Western Cape have to be
off the government payroll by the
endof the year to save the education
department from further debt,

Another 6 000 have to go in the
nekt four years as the government
triés to balance education spending
throughout the nine provinces.

[n a government agreement
with teacher organisations almost
all vacant posts in which the teach-
ers are paid by the state have to be
filled by redeployed teachers.

A Western Cape Education

epartment spokesman said pro-

motion posts such as principal,
deputy principal and head of
department could be filled in open
competition as could positions
that would be paid for by a school’s
governing body. It was likely that
posts at schools with vacancies
would be filled by teachers now
working at schools on the Cape
Flats or in the townships.

Law said: “We are hoping to
keep our teacher:pupil ratio below
30 by employing some teachers at
the school’s expense.”

® The Western Cape had 3 445
vacant teaching posts but this total
included those filled by temporary
appointments, Education Minister
Dr Sibusiso Bengu said yesterday.

On June 27 this year, there were
32 582 teachers in the Western
Cape, he said in reply to a question
tabled in the Senate by Senator
Abraham Williams (NP). He said
the posts filled by temporary
appointments were technically
vacant. — Political Writer
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*Xam crisis deepens as
talk reach deadlock
SYrgi e o i
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JGRERBAN - The crisis over matric examinations
in,- KwaZulu:Natal deepened yesterday after
siiegetiotions between the SA Democratic Teach-
aoetsUnion (Sadtu) and education MEC Vincent
aglitha brokédown at a specially convened meeting
‘»‘iinthéeducaﬁonlabourrelaﬁmchamber.' s
bipowadtu claimed Zulu walked out of the meeting
i!-ﬂ ‘Ul;ngx ﬂ;ébuxeraledugat(ii;n. dey 1;l.;:‘t)ment
pﬁf‘iﬂ, ndent-general £ ey i alala -
l}clgimedSﬁdtmhadudoneso.isgdtu waZulu-Natal
Jonsgretary Ndaba said more than
% 471 000 matricpu 118 -in KwaZulu-Natal had
f <ot Teceived syllabuses texthooks or speci-
: ape ,fq;r/thenewexammationfomatx,

i

siibhe mae% had been called at the request of
intial; provincini - cabinet. 4o, deal ~with Sadtu’s,
agewvances; However, ‘the stakeholders represent:.
© éd nthe chamber, including Sadtu and the Natal.
i Aﬁ‘ic&;xi‘eaahers ﬁnion, had become bogged down.
disputegver the ?ﬁe,qda, Gewabazasaid: .5
med 1 indicated he was “uncom-
p meeting and walked out: Shabel-.
Zuln had: “excused” himself but had.
o1l to return once the unions had reached:
praent on the -agenda. The unions failed o

i common ground and Sadtu walked out. .

Gewabaza saif any schools were still using
d: matric ;yllabus. Sadtu 2 pealed to Shas
ag early Februaryto make the new syllabus

o the union so that it could distributeit. .

/ did not even-ac-




.Gauteng doctors and teachers severance pay

By Trove Lunp
Anp JamnE Sivon
About 7 500 Gauteng medical staff
and teachers have applied for re-
trenchment packages which could
be as high as R2-million for some.

The province’s Association of
Professional Teachers (APT) re-
vealed yesterday that up to 5000 of
its members had applied for sever-
ance packages, and the Gauteng
health department said more than
80% of the 2 500 applicants would
succeed in their applications.

The province was still awaiting
details to calculate the total cost of

the severances, but individual
packages varied from R30 000 for
staff with limited service to R1,5 or
R2-million for senior-level man-
agerial staff already close to retire-
ment, said Roland Hunter, Gaut-
eng Director of , Finance and
Economic Affairs.

Leave pay would be borrie by
the departments and constitute
about 15% of the total packages.

The remainder would be borne
by the State pension fund, he said,
adding that a small number of can-
cellations had been received as
people realised that their packages
would not be as large as they had

The APT said the retrench-

ments would be phased in over
the next three years as “levels of
disenchantment in the profession
are dangerously high”.

The Gauteng education depart-
ment was unable to say how many
of the 5 000 applicants would be on
severance packages, although di-
rector-general of education Enver
Motala said teachers would be
granted packages only if their
posts could be filled by a teacher of
equal expertise,

“Severance is an option teach-
ers requested and will make way

la, adding preference would be
given to applicants closest to
retiring.

More than 80% of the 2500
Gauteng health staff members
who applied for voluntary sever-
ance packages will be notified be-
fore the end of the month.

The applicants for retrench-
ment who indluded 750 nurses, 30
doctors and 50 therapists were in
four categories:

B Those who could leave and
whose posts would remain vacant.
M Those who' could leave but
whose posts would be filled by in-

out as high as R2-m for some
@meno mnmmnmmm%
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ternal promotions: for example,
the province had an oversupply of
cleaners.

B Those who could leave but who
would first assist a replacement
through a transitional period.

B Those whose departure would
compromise service provision.

I the downsizing is not
achieved, Gauteng’s personnel
budget stands to be underfunded
by between R400-million and
R500-million in 1997-98.

According to deputy director-
general Dr Eric Buch, the‘seyer-
ance packages did not threateri the
heart of the health services.




Teachers down
chalk over probe

SABATA NGCAI 3
EpUCATION REPORTER

Teachers at MDsnge Secogx

in Khayelitsha have downed chalk,
demanding that the Western Cape
Education Department release the
findings of an investigation into
“financial mismanagement and gross
irregularities” at the school.

They said yesterday that, by withhold-
ing the report, the department was “deep-
ening tensions” at Masiyile,

Last year, Masiyile was split into two
with two principals because of its size.

The teachers and pupils said they would
march on the department’s Foreshore
offices today to demand the report.

They said the department did a prelimi-
nary investigation into the allegations and
asecond in-depth investigation in July,
and promised it would be ready three
weeks later,

Last month, teachers marched to the
department and were promised the report
on September 2. They then faxed a letter to
the department on September 5 to find out
what had happened but did not get a reply.

The teachers said they were not
opposed to the division of the school,
which was effected with the department
acting as facilitator, but objected to the
way it was done.

One of the principals, Nozipho Ngele,
who is at the centre of the storm, fled the
school in May after pupils went on the ram-
page demanding her expulsion after allega-
tions of witcheraft.

R T e =




Schools march over teacher cuts

THE desperate fight by teachers to
hold on to their jobs in the West.
ern Cape took a new turn yesterday
- when pupils from 15 local high
schools marched on Parliament to
demand that the decision to cut
teaching posts be reversed.

In a memorandum to the
national Ministry of Education the
pupils, from Cape Flats and town-
ship schools, threatened “more dras-
tic action” if their requests received
no response by September 18.

They warned that the failure
and drop-out rates of school chil-
dren would increase if the
teacher:pupil ratio in a class was
too high. They also warned about a
steady climb in gangsterism, crime
and unemployment.

They expressed concern about
the conflict between teachers over
the “right-sizing” committees,
which had colleagues pitted
against each other in the fight f

Edine




Thousands of tea,ch

Linda Ensor

CAPE TOWN - The
Western Cape education
department has granted
severance packages to
more than 4 500 teach-
ers and hundreds of
school principals at a
cost, the province esti-
mates, of about R200m.
A spokesman for the
department said yester-
day that in addition to
the 4 857 teachers grant-
ed severance, the depart-
ment had vacancies for
about 440 principals.
Most  vacancies had

arisen because pnnm
pals had opted to take
golden andshakes,
some estimated to be
worthnearlyRlm. -

The department did
not believe it would be
difficult to fill the vacan-
cies as there were a lot of
emerging, eager young
people. However, teach-
ers’ organisations have
bemoaned the loss of this
accumulated experience.

This year schools had
to cut teaching posts by
6000 to bring teacher-
pupil ratios in line with
national norms.

afil
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Finance M Ko us
Meiring said that it was
estimated the severance
packages for teachers
would cost R200m,
which formed part of the
%;ojected deficit  of

72m,

In addition, the cost of
carrying = the excess
teachers for an addition-
al two quarters would
add a further R222m,
Meiring said,

Meanwhile, Sapa re-
ports that 11 ‘000 Kwa-
Zulu-Natal teachers
have applied for sever-
ance packages rather
than be redeployed to
schools in the former
KwaZulu homeland.

The mass application
for retrenchment follows
a sustained protest by
members of the SA
Democratic  Teachers’
Union  against the
provincial education de-

artment’s failure to ad-
ress their grievances.

In Gauteng, educa-
tion director-general En-
ver Motala confirmed
that more than 4 300
teachers had applied for
severance packages.
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The mass application
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a sustained protest b;
members of the S
Democratic  Teachers’
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. Sunday special on SABC 3 at
10.15pm. The week ahead, with
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Fear of social decay
provokes prote 5ts

DUCATIO WRIT R

major force driving parents and
children on the Cape Flats:to
protest against the govern-
ment’s hiige cutback of teach-
ingjobsinthe province, . <
In:a memorandum-to Educa-
tion Minister Dr Sibuisiso Bengu;
pupils from: 15 Cape Flats and

Cs i) et HaHHL

p-schools Histed aneni=:
nt; gangsterism and
eay serious side effects™

“teachers somethingto do. -
1

S niity which already has'social:

problems such as gangstetisnn,
the situation would deteriorate,
“Why, after we fought so

‘hard for the end of apartheid,
arewebeing: pumshed again?”

he-asked.
Howevet, some principals

~have said they understand what
~the governmient is trying to'do,.

In Maxch; the principal of
Excelsior Secondary School in

‘Belhar, Mr Graham Jenneker;

said heaccepted teachershad to
goif there was: i
spending betw
education departmen Tt

year andThadito split. classes
intofive or six pupilsjust to give
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ity resistance rises

as teachers leave schools

CAROL CAMPBELL
EDUCATION WRITER

THE government decision to cut
teaching posts in the province is
taking its toll as teachers pack up
and leave their schools — and
community resistance to the loss of
teachers is growing.

Last week, the children of 15
Cape Flats and township schools
marched on Parliament to try,
once again, to get the government
to change its mind about teacher
cuts in the province.

Why, they ask, do teachers
have to lose their jobs in a country

+ desperate to improve the educa-
tion of its people?

Education Minister Dr Sibusiso
Bengu is standing firm — his job is
to give every child in South Africa,
irrespective of their colour or social
standing the same opportunity to
be educated — and that means
redistributing the education bud-
get, which still favours whites, then
coloureds and Indians, over blacks.

His department has decided
that primary schools should have a
teacher:pupil ratio of 40:1 and high
schools one of 35:1. For most black
schools, these figures make educa-
tion look like a walk in the park.

[n KwaZulu-Natal, for instance,
teachers in a rural village near
Stanger are still battling with pri-
mary school classes of over 100
children.

When the school was visited by
journalists early last year, there
were no pens and paper for the
pupils, there were no windows in
the classrooms and most of the
teachers had only a Std 8.

To get the class sizes down to
40:1 and 35:1, schools such as this
one need more teachers — and if
they are willing, teachers who are
losing their jobs in the Western
Cape can be moved in to help.

Many, for reasons such as fami-
ly obligations, cannot go.

The Stanger school, which is
paid for by a poverty-stricken com-
munity, is one of hundred(s desperg

YD)

ate for government financial aid.

Money to improve these
schools has to come from some-
where -— Western Cape teachers are
losing their jobs to-pay for more
teachers and facilities in the desper-
ately poor communities of the East-
ern Cape, Mpumalanga and so on.

By comparison, the facilities
and number of teachers in Cape
Flats schools are extravagant.

Mr Brian O’Connell, the head
of the Western Cape Education
Department, has no choice but to
support the natienal principle of
equity in providing education,

“Because most schools in the
Western Cape are significantly
below the national norms (35:1
and 40:1), they will lose a number
of posts between now and the year
2 000 until they have reached the
national norm,” he said in a speech
to parents recently.

The only way schools will cope
with changes in education will be
to approach what has happened
positively.

<t iblalab
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tion to the White Paper. The task team will
be announced shortly.

*21. Dr D ] DE VILLIERS—Public Enterprises.t
[Question standing over.]

Portnet: tender procedures suspended

*22, Past Z K MANGALISO asked the Minister
for Public Enterprises:{
(1) Whether Portnet has suspended its tender
procedures: if so (a) who took the decision,
(b) when was the decision taken and (c)
what were the reasons for this decision;

whether she will make a statement on the
matter?

2

N1682E
The MINISTER FOR PUBLIC ENTERPRISES:
Transnet Limited furnished the following reply
to the hon member’s question:
(1) No.
(a), (b) and (c) Fall away.
(2) No.

Closure of smaller railway stations

*23. Mr A E REEVES asked the Minister for
Public Enterprises:

(1) Whether her Department is considering the
closure of any smaller railway stations: if
su, why;

{2) whether she will make a statlement on the

matter?

N1683E
The MINISTER FOR PUBLIC ENTERPRISES:

Transnet Limited furnished the following reply
to the hon member's question:

(1) Yes. The evaluation of the viability of any
station is an ongoing process.

Railway stations are divided into three
categories, i.e. Spoornet stations, Metro
stations and PX stations.

- Although personnel may be withdrawn
from certain uneconomical Spoomet sta-
tions, these stations will in most cases not
be closed down entirely as rail ser
4 respect of freight and passengers
be rendered at those points.

2

Metro is considering the closure of
Clovelly, Paarden Eiland and Woltemade
Stations due to economic reasons and
small passenger number.

In the case of PX no determination has

been made on the closure of any smaller
stations.

Announcements will be made by the rel-
evant Divisions of Transnet in the event of
the closure of stations.

Applications for fishing quotas

*24. Mr ¥ W LE ROUX asked the Minister of
Environmental Affairs and Tourism: ¥

(1) (a) How many appliications for fishing

@

quotas did his Department receive during
the period 1 January to 30 June 1996 and
(b) what was the percentage increase or
decrease in the number of applications in
comparison with the corresponding period
in 1995;

whether he will make a statement on the
matter?
N1684E

The MINISTER OF ENVIRONMENTAL AF-
FAIRS AND TOURISM:

(1) (a) During 1995—183;

During 1996—326.
(b) 78% increase. .

These figures are for hake only. as only
hake applications were due on 30 June
1996.

(2) No.

*25. Mr K J_MODISE as d_the
mmcom:c:mx_m,\ mﬁv

(1) whe

Schools: m:.m_nmm\mo.m_c%m

inister of

r any siitkes ®1 go-slows occurred
at schools ufider his control during the
period 1 June to 23 August 1996; if so,
what was the extent of such strikes;

whether it is the intention to recover the
teaching time so lost; if not, why not; if so,
how;

whether he will make a statement on the

matter?
N1685E

T Y I e~ e e eap

WEDNESDAY, 18 SEPTEMBER 1996

2184

The MINISTER OF EDUCATION:

(1) There were no official strikes and/or gO-

slows during the period 1 June to
23 August 1996 in respect of all matters
under negotiation with the national De-
partment of Education. However, there
were incidents of labour action in some
provinces, disputes which were later found
to be province-specific. These included the
following:

Free State Province:

The following 1! schools were affected
during the aforementioned period, Nozala
Primary in Bloemfontein West;
Ratothandi  Secondary in Harrismith;
Ngwathe Secondary and S H S Mfube
Primary in Kroonstad Ipopeng Secondary,
Mafima Lenyora Primary. Mookodi, J C
Motumi and Seqhobong Secondary in
Odendaalrus;  Bahale as well as
Nanabolela Secondary in Welkom. These
disturbances were sporadic throughout the
period mentioned above, with most of
them lasting for a maximum period of
three days.

KwaZulu-Natal Province

Three Education Districts were affected by
strikes and go-slows in KwaZulu-Natal
during the period mentioned above,
namely, KwaMashu; Umlazi and Picte
maritzburg. Strikes were widespread
both KwaMashu and Umlazi during the
month of August in particular, while
Pietermaritzburg experienced both during
the same period.

Northern Province

Only Tivumbeni College of Education had

a strike during the second week of August

on fraudulent activities around admis-"
sions. A Commission of Inquiry has been

appointed and is due to submit its report in

mid October 1996,

Mpumalanga Province

A number of schools were affected by both
strikes and go-slows during the aforemen-
tioned period in Mpumalanga. Most of
these were as a direct consequence of
problems related to teachers salaries:
shortage of teachers; racism; attempted
rape of teacher by pupil: pupils shot at bya

2)

a3

}

teacher; closure of a farm school in
Balfour, as well as accusations of witch-
craft and demands for expulsion of sus-
pected educators.

Northern Cape Province

Six schools were affected by strikes and
go-slows during the period mentioned
above in this province, out of which the
longest go-slow of them all—lasting for
about six weeks—took place at Venus
Primary.

The Education Labour Relations Act pro-
vides that any time lost by industrial action
must be recovered, and arrangements for
this will be made by provinces as employ-
ers, in consultation with employee parties.
Nonetheless, all of the provinces affected
by either strikes or go-slows or both during
the period specified in the question have
already indicated that extra classes would
be conducted during the forthcoming Sep-
tember holidays with the view to recover-
ing teaching and learning time so lost.

I have spoken on this matter, and have
consistently appealed to teacher unions
and organisations to make use of proper
negotiating mechanisms in order to ad-
dress disputes. Wildcat strikes and other
unregulated forms of action do not serve to
build the culture of teaching towards
which the Ministry is committed, and |
have made it clear to the teacher unions
and organisations that 1 cannot support
their actions when there are agreed upon
procedures for raising and resolving dis-
putes.

Erection of monument to women

*26. Mrs D GOVENDER asked the Minister of
Arts, Culture, Science and Technology:t

(1) Whether his Department is considering

Q

)

erecting a monument to women; if so, (a)
what will be the purpose of the monument
and (b) who will be responsible for the cost
of the erection thereof:

whether he will make a statement on the
matter? NI1686E

The MINISTER OF ARTS, CULTURE, SCL
ENCE AND TECHNOLOGY:

(I} At present no decisions have been taken

about future monuments or museums.

'S
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(c) (i) Total cost to the State—First
issue R51 776,65; Second issue
nil.

(i1) No costs were involved in the
distribution of the report. Distri-
bution was done by the corporate
communications directorate of
the SA National Defence Force.

(2) Publication and distribution of the second
issue was not put out to tender because no
costs were incurred by the State.

Teachers: severance packages/retraining
857. Mr L. LOUW asked the Minister of Educa-

tion:¥ q’ =2} L
(1) (a) What amount is required for the (i)
payment of the promised voluntary sever-
ance packages to teachers and (ii) pro-
posed retraining of teachers, (b) what
amount does the Government currently
have available for such (i) severance pack-
ages and (i) retraining and (c)(i} from
what sources did the Government obtain
this available amount and (i1} what amount

was obtained from each such source;

(2) whether any funds in this regard that were
pledged to the Government by (a) institu-
tions, (b) the European Union and/or (c)
other countries have not yet been paid to
the Government; if so, what are the rel-
evant details?

N1548E

The MINISTER OF EDUCATION:

There is no simple answer to any of the
questions posed. However, 1 trust that the
following information will provide satisfactory
answers to all the questions.

The voluntary severance package offered by the
State is aimed at facilitating the redeployment
of educators. Each application will therefore be
considered against this background. This will
have the effect that provincial education depart-
ments which must reduce their total number of
educators will more likely approve appropriate
applications for the voluntary severance pack-
age than those departments where the number
of posts must be increased.

The voluntary severance package consists of
two components namely pension-related pay-
ments and employer-related payments. All pen-

sion payments are paid from the Government
Employees Pension Fund (GEPF) and are
based on a person’s actuarial interest in the
Fund. Therefore, funds in this regard are
available. The payments to be made by the
State as employer include payments in respect
of accumulated leave credit, housing subsidy,
resettlement costs and a severance pay of one
week's salary for each completed year of
continuous service. Some provincial education
departments, namely the Western Cape, North-
emn Cape, Gauteng and Free State, have been
funded above the national average funding for
education. In order to move towards equity, the
budgets for these departments have been re-
duced during the previous and present financial
years, therefore these departments do not have
funds in their budgets for excess staff and have
had to down-size their staff complements.

The total financial implications of the redeploy-
ment exercise depend on a number of factors.
These factors include an unknown number of
educators who may leave the service through a
process of natural attrition, an unknown num-
ber of educators who will apply for the volun-
tary severance package, an unknown number of
educators who will opt for redeployment and
educators who are untransferable and whose
posts will become in excess. It is therefore
impossible to provide a reasonable estimate of
what the financial implications will be.

Whatever happens, the State. has to accept
responsibility for employer-related expenditure
for voluntary severance packages granted to
assist the process of the redeployment of
educators in the case of the above-mentioned
education departments. Even if redeployment
did not take place, there would have been
further over-spending on ordinary personnel
costs in some departments. In other words,
additional funds would be required in any
event. Apart from planning which has been
done in this regard over an extended period, the
President has also initiated a request for foreign
assistance with regard to some educational
matters, including voluntary severance pack-
ages as well as the retraining of educators. This
initiative is progressing well and we are draft-
ing business plans for a number of projects.
These include upgrade programmes in the
fields of Mathematics and Science, as well as
programsmes directed towards improving over-
ail teacher effectiveness. As soon as these drafts
are finalised those countries which have re-

i
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sponded positively will be approached to
formalise agreements. It is public knowledge
that the Republic of China has already pledged
R25 million towards this Presidential initiative
and an agreement in this regard has been
concluded. The utilisation of this amount will
be finalised in consultation with the Amb:
dor of Taiwan.

I have committed myself to obtaining the funds
required. Clearly, it is not possible to determine
the exact amount that will be needed at this
stage because it is not evident how many
educators will apply for voluntary severance
packages, how many requests will be approved
to assist the redeployment process, what
amount the relevant provincial education de-
partments will be able to finance from savings
elsewhere, or the amount of funds that will
become available as result of the President’s
Education Initiative.

I have done the preparatory work that is
necessary to obtain funds that may be required
in this regard. When it is possible to determine
exact amounts, I will proceed and inform the
public.

I can assure educators that requests for the
voluntary severance package will not be turned
down solely because of a lack of funds. If

requests are turned down it will be because they
dit not satisfy the objective, namely to facilitate
redeployment, also taking into account the

retention of required expertise. Q
Ministry: retirements/transfers
939. Mr T C NTSIZI asked the Minister of Arts,
Culture, Science and Technology:
(a) How many employees in his Ministry left
the service of his Ministry during the period
_‘ May 1995 up to 30 June 1996 as a result of
(i) voluntary retirement, (ii) retirement pack-
ages and (iii) transfers to his Department and
(b) what position did each of these persons
hotd?
N1738E
MINISTER OF ARTS, CULTURE, SCIENCE
AND TECHNOLOGY:
(a) (i) None
(if) None

(i

) Two employees were transferred from
the Ministry to the Department.

(b) Registry Clerk and Messenger.




EQUALITY THE WORD: An angry protester outside Cape Town international airport in a protest against teacher
rationalisation and redeployment. The protesters left after negotiations with the police.  PICTURE: BENNY GOOL

Teachers
protest
outside
<t 19[919

alr pOIT

(zz

ERIC NTABAZALILA

PROTESTING teachers nearly
hrought traffic 1o a standstill out-
side Cape Town International Ais-
port yesterday.

‘The protest against the govern-
ment’s leacher rationalisation and
redeployment process was one of a
series the teachers had promised
would be held.

Mr Brian Isaacs, a member of
the Western Cape Parents, Teach-
ers and Students Forum, said the
Cape Metropolitan Council and
the airport management had
refused them permission to protest
outside the airport.

He said the protest was brought
to the arca so that even the tourist
could see what was happening in
the country’s education system.

“We brought the issue of ratio-
nalisation to the government and
Lo the Department of Education,
and all they did was to drag their
feet in resolving it.

“We need the government and
those in lavour of rationalisation to
know it is unworkable,” he said.

Ms Charmaine Lodewyk, public
relations group manager for the
Airports Company, confirmed the
protest was illegal.

“Ihe teachers requested permis-
sion to protest outside the airport
tast Friday and we refused to grant
them the permission,” she s

She said no flights were delayed
and no complaints were received.

The protesters agreed 1o move
olf Ring Road, in front of the air-
port, after negotiations with police-
man Caplain Pierre Hugo.

I'e protesters left the area,
promising to return with more
people, including parents and
students, and chanting slogans
such as “No Sarafina”, “No
Olympics” and “Less politician
and more teachers”.




Teachers
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OWN CORRESPONDENT

LONDON: Teaching in the Western Cape
has its difficulties, but being physically
attacked by pupils is not usually one of
them,

Thus 27-year-old Mr Anwar Khan from
Athlone was ill-prepared for the glass test
tubes which were flung at him as he turned
his back on a London class to write on the
blackboard.

“It was a very rough school,” recalls
Anwar with a smile. “A gitl threw a pair of
scissors at me, and then outside the class-
room she burnt her tie in front of me!”

And what provoked her rather extreme
reaction? “] expect people to work when 1
teach, not just sit there and do nothing,”
he says simply.

It is teachers like Anwar that Lopdon’s
teacher agencies haye gone all out tolire

here — as “role models” for the multicul

tural children in huge inner city schools.
South African teachmg quahﬂcandn
are not fully recogmsed here, which means

Cape”‘ hesays.

ed as ‘role moplels7

(zai ?
the agencies place them as “secondary” or
“supply”teachers, and pay them about £40
(R280) a day less than the local teachers.

“Plus the agencies take a 35% cut, but
we are still left with at least £80 (R560)
day — before tax — which is a fortune to
s, 0 everyone wins,” says Anwar,

“The pupils over here are so much more
street-smart than at home, and much less
respectfull They know their rights, and
they let you know it — especially if you're a

- supply teacher.

"If you chastise them, for example, they
challenge you: ‘Are you telling me I'm stu-
pid?’, which is infringing their rights.”

Teachers are forbidden to touch pupils
at all; not to separate them when they are
fighting, or comfort them when they are
distressed,

For all 4} efrustratlons of teaching in .
central Londbi n, Anwar is not about to rush
back hoine. b

, i Iy not since I heard 5 000
‘retrenéhed in the Western
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step. then we could leave it o the SA Revenue
Service to behave within the context of the
provisions ol the income Tax Act.

The MINISTER: Madam Speaker, this is noted.
But one of the ditticulties which does, of course,
arise in that context is where one draws the line
between the powers. To what extent does the
Minister get involved in the nitty-gritty detail of
revenue collection”? Perhaps it is something that
we need to resolbve within the context of the Joint
Standing Commiittee on Public Accounts or some
other institution within the parliamentary system.

9 Octo-

Question standing over from Wednesda
ber 1996

Po

v on importa
hazardous wastes,

*29. Ms G L MAHLANGU asked the Mikister?

Environmental Affairs and Tourism:

Whether, with reference to certain public state-
ments made by various former environment
ministers with the purport that it was South
Atrica’s poticy that there should be no impor-
tation and exportation ol hazardous wastes,
particulars of  which statements have been
furnished to his Oftice for the purpose of his
reply, the Govermment is reconsidering its
policy on the tmportation and exportation of
hazardous wastes: if not. what is the position in-
this regard: if so, (a) for what reasons and (b)
what provision is to be made to enable the
participation of all interested and  alfected
stakeholders in the  reformulation of such
policy?

NI1822E

The MINISTER OF LENVIRONMENTAL AF-
FAIRS AND TOURISM:

Madam Speaker, the answer to this question is
rather long. [ would beg the indulgence of the hon
Gwen Muahlangu and ask leave to table the
answer.

(Reply laid upon Tuble with leave of House):

No. The government’s importation and exporta-
tion ol harzardous waste policy is as prescribed by
the Bascl Convention and its amendment. The
importation policy has not changed since the
former Environment Minister Gert Kotzé an-
nounced a cabinet sanctioned ban on all imports
ol toxic waste in 1990, This announcement did
not refer to the exportation of hazardous waste or
the the extensive description of hazardous waste

B maaadeade 12 SERE D EPIE RN BRI U - - v

as given by the Basel Convention. A moratorium
on the import of toxic waste for final disposal on
land has been in place since this announcement. In
South African law there is no definition to
distinguish between “toxic™ and “hazardous™
waste except as deducted from the Basel Conven-
tion. Neither former ministers Kotzé., Van Wyk,
De Villiers or myselt have issued statements
regarding the exportation policy on hazardous
wastes. South Africa has been exporting scrap
metals for recovery and reeycling for many years,
There has been considerable international uncer-
tainty on the description and status of scrap metals
and other recyclable matcrials as waste. After the
Basel Convention came into force locally in 1994
these materials have been treated as if they fall
under the control of the Basel Convention. The
majority of the uncertainties on hazardous waste
definitions and descriptions are expected to be
resolved internationally next year at the fourth
meeting of the Conference of Parties, when
agreed lists of waste subject to and not subject to
the Basel Convention are due to be adopted.
These lists are essential to effect the amendment
—wﬁ.:,o Basel Convention which stipulates a ban,
cfféetive from 1 January 1998, on the movement
of waste for recovery/recycling from OECD to
non-OECD countrics. Since the Basel Convention
is a legally binding instrument regulations incor-
porating these lists, under the Environment Con-
servation Act, section 24 (j), should follow in
order to implement the international obligations
of the Convention.

(a) Falls away.

(b) Reformulation of the hazardous waste
poticy falls within the realms of the
CONNEPP, Intcgrated Pollution Control
(IPC) and Waste Management processes.
These processes do allow for the participa-
tion of all interested and affected parties.

New questions:
Pretoria Central Prison: gallows dismantle

*1. Prof B TUROK asked the Minister of Correc-
tional Services:

(1) Whether the gallows in the Pretoria Cen-
tral Prison has been dismantled; if not,
why not: if so, what are the relevant
details;

(2) whether he will furnish details on the

physical cffect of hanging on human be-
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ings: if not, what is the position in this
regard: if so. what are the relevant details:
(3) what is his or his Department’s policy on

hanging as a form of imposing the death
penalty on human beings?
NI826E

The MINISTER OF CORRECTIONAL SER-
VICES:

(1) Madam Speaker. the answer to the first
part of the question is yes. I am told that
the instruments were destroyed by burn-
ing.

The second part of the question is rather
strange. | think that perhaps the hon
member should consult the Minister of
Health, since I am not a medical doctor.
But on a more serious note, issues which
have to do with hanging are the responsi
bility of the Department of Justice. There-
fore perhaps the Minister of Justice can
answer the second part of the question.

]

w

With regard to the last part of the question,
the department has no policy on hanging.

Prof B TUROK: Mudam Speaker, arising out of
the Minister's rely, I am disappointed with the
answer to the second part of the question, because
the Minister of Correctional Services is respon-
sible for the facilities and for the whole prison,
Therefore this is not a matter for doctors; it is
actually a matter for the Minister. 1 wonder
whether the Minister could tell us, from the
records of his department, what the phyical effect
of hanging is on human beings, because T think
the country should know. That is my first ques-
tion. Can he tell us from his records, not from the
doctors’ records, what the effect is on the human
body of being extended in that way? [Interjec-
tions.]

The MINISTER: Madam Speaker, the House has
already answered. They die. [Laughter. ]

Prof B TUROK: Madam Speaker, further arising
out of the Minister's reply, has the Minister any
information on the trauma of stays of execution
and the subsequent confirmation of sentence. such
as practised in the United States, on the families
of people who have been subjected to execution?

The MINISTER: Madam Speaker, we would have
to consult either psychiatrists or psychologists.
and [ am neither. [Interjections. ]

The SPEAKER: Order! Hon Prof Turok, [ would

point out that the last question was in fact a new
question. It did not arise from the answer. Every
supplementary question that you now put has o
arise from the answer.

Prof B TUROK: Certinly, Madam Speaker.
Further arising out of the Ministers’ reply. is he
aware of the fact that in his prisons—to which 1
happened to be a vistor at one time for several
years—there are psychologists employed among
the prison staff as warders who are very familiar
with this whole process? Has the Minister any
information at all—that is. information gathered
from  his  psychologist  warders—on  the
pyschological damage done 0 prisoners and
prison morale of hanging and that whole process”?
Does he have any information on this? This arises
directly from my question.

The MINISTER: Madam Speaker. such studies
have never been carried out. and therefore that
information is not available.

H:,m SPEAKER: Order! Hon members. 1 am
informed that the President has requested Father
Mkhatshwa to respond on his behalf to Question |
on the Question Paper. addressed to the President
of the Republic.
President of the Republic: =227 V
Retrenchment packages for teachers: money
from other countries

*1. Mr M J ELLIS asked the President of the
Repbulic:

Whether any countries have promised money
following his appeal to foreign countries to
assist in the funding of voluntary retrenchment
packages for teachers: if so. (1) which coun-
tries. (b} what amount was promised by cach
such country and (¢) what amounts had been
received as at the lastest specified date for
which information is available?
NI935E
The DEPUTY MINISTER OF EDUCATION (for
the President of the Republic):

(Reply partially laid upon Table with leave of
House):

Since 1994 the Government of National Unity
has undertaken the complex task of eflecting a
fundamental transformation of the . education
system in line with the imperatives of our new
democratic constitution. This requires in large

measure that urgent attention be gi E
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triple needs of retaining.
retrenchment of teachers.

redeployment and the

On many occasions when I met the leaders of
forcign countries, they offered their assistance
o South Africa in achicving our goals of
ansformation. Given the critical shortage of
funds available from the national budget to
achicve our education priorinies, 1 addressed
letters o the heads of state or government ot a
number of countries in which 1 requested their
support tor this important task.

I am very pleased 10 report that the response
was overwhelmingly supportive. While fund-
ing for voluntary retrenchment packages will
not be possible from foreign donors, specific
pledges towards the capacity-building of o
teacher corps. as well as the retraining and
redeployment of teachers. have been reecived
from the tollowing countries:

USA:

$19 million 1o support teacher training.

Canada: Up 1o CANSE million for
traing initiatives.

cacher

German
t

The equivalent of DN million for
cher training.

Denmark: They
tinue to assist with

expressed willingness to con-
cacher raining.

France: FEI7 million eanmarked for the rede-
ployment of teachers to less tavoured are
Switzerland: R-4.8 million for the purpose of the
transformation of the education system.

UK: Increased support for teacher training, but
no detls have vet been provided.

Netherlands: Funding for the redeployment or
retraining of teachers is presenty being consid-
ered.

anders -
mount to be received

Belguim: The Government of F
sponded tavourably. The
is sl being reviewaed.

Ireland: An additional amount of 50 000 irish
pounds. above the 2 million budgeted for 1996
in the field of education and training projects.

Australia: Already commitied USDS million to
be utilised over the next two years.

ROC on Taiwan: Offered R25 million tor
education support. A Memorandum of Under-
standing in this regard was signed during the
vist of Vice Premier Hsu Li-teh on 29 August
1996 The money has atready been paid into the

“following amounts have

RDP fund controled by the Department of
Finance.

Japan: Has just completed a survey mission to
South Africa. The outcome is still awaited.
The Malaysian, Indian and Pakistani-govern-
ments are all considering sending survey mis
sions to investigate the possibilities in w:E:
Africa.

The Department of Education is co-ordinating
with the donor community regarding the exact
application of the funds in terms of a compre-
hensive professional development programme
for teachers and schools.

The international community is actively in-
volved in the reconstruction and development
of our country, particularly in the crucial field
of education. For this. we are deeply apprecia-
tive.
Mr K M ANDREW: Madum Speaker. arising
from the hon the Deputy Minister’s reply, may |
ask him whether, in simple Tanguage. the answer
to the lirst part of this guestion is simply “no™,
that no countries have promised money to assistin
the funding of voluntary retrenchment packages
for teaghers?
The DEPUTY MINISTER OF EDUCATION:
Madam’Speaker. [ thought the answer was very
simple. 1 said here. right at the end. that the
been received. The reply
includes a list of countries and the amounts which
have been received.

The SPEAKER: Order! T think that does answer
your question,

Mr K M ANDREW: Madam Speaker, I am just
rising to get clarity. I was listening. Immediately
prior to that, did the hon the Deputy Minister not
sy that the money as such would not be used for
the voluntary retrenchment of teachers, but would
be used for various things such as capacity-
building and other such things? Therefore, for the
purpose of clarity, will all or part of these amounts
that have been listed as funds received from
foreign countries be used specifically to fund
voluntary retrenchment packages for teachers?
The DEPUTY MINISTER: Madam Speaker. the
answer that | read was in response to the question
as tormulated.

Mr K M ANDREW: Madam Speaker, quite
honestly, the Deputy Minister is simply evading
the point, The question, as stated. says:

e
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Whether any countries have promised money
following his appeal to foreign countries to
assist in the funding of voluntary retrenchment
packages tor teachers .
The answer o that is either “yes™ or “no™". Either
countries have promised money for that purpose
or they have not.

They may have promised and given money for
other purposes, but the question is quite straight-
forward. If the Deputy Minister does not want to
answer the question. he should say that he does
not want to answer it. The reams of gobbledy-
gook and waffle that were read out were a case of
trying to avoid answering the question rather than
actually providing information that would answer
the question. Esimply ask him 1o answer the first
part of the question. Is the answer: *Yes™, money
was promised and given for that purpc corisit
not? [Interjections. |

The DEPUTY MINISTER: Madam Speaker. if
the response is not clear to the hon member
would suggest that he reformulaie his question
and resubmit it to the President of South Africa.
Mr K M ANDREW: Madam Speaker, I think it is
a disgrace that a Deputy Minister lacks the
intelligence to know the difference between
“yes” “no”, which is clearly the answer

yes” and
required by the question. [Interjections.}
The SPEAKER: Order! That is a speech, not a
follow-up question. T am sorry, but it is out of
order for you to have made that comment. The
reply will be tabled. T would tike to suggest that if
that answer is not satisfactory, the matter then be
taken further by a further question to the Presi-
dent.

Mrs G N M PANDOR: Madam Spcaker. on a
point of order: You have indicated that that remark
was out of order. Could Mr Andrew be n/_?n to
withdraw that remark?

The SPEAKER: Order! I think it was a personal
remark directed at the Deputy Minister, Mr
Andrew 1 feel you should withdraw it.
Mr K M ANDREW: Madam Speaker,
address you on the subject?

may [

The SPEAKER: Yes, you may. [Interjections. ]

Mr K M ANDREW: Madam Speaker. with all due
respect, if you read the question . . .

The SPEAKER: Order!

Mr K M ANDREW: Madam Speaker. may T just
address you?

The SPEAKER: Order! The question is not
whether the remark was justified or whether you
had reason. My ruling was that that was not
parliamentary remark o address 1o a Deputy
Minister.

Mr.K M ANDREW: Madam Speaker. which
aspect was not parliamentary? 1 believe that the
Deputy Minister was treating both Parliament.
this National Assembly. and me and the person
who placed the question with contempt.

The SPEAKER: Order! No. what you said—I can
get the exact Hansard record—was that he “lacks
the inteltigence and does not have the good
sense™. Those are the remarks which T have asked
you 1o withdraw,

Mr K M ANDREW: Madam Speaker, may |
address you again” Onc is not casting aspersions
on the honour of a person if one believes that that
person is lacking good sense in @ matter. Surcly
that is not unparliamentary? .
The SPEAKER: Order! “Lacking inintelligence™
is. I would like to look at the exact words that you
used. T will get the Hansard record and comie back
to you on the matter.

New guestions (resumed):

The SPEAKER: Order! Is there anyone here to
answer Question 2

The DEPUTY MINISTER OF HOME AFFAIRS:
Madam Speaker. F am here. Can you see me?
The SPEAKER: My apologies. hon Deputy Min-
ster.

The DEPUTY MINISTER: Madam Spcaker. | am
standing in for the Minister. On behalf of the hon
the Minister | would like to apologise for his not
being here to respond to the question of the hon
Goniwe. [ am sure he has denied the hon member
a good light, but 1 hope he will allow me to read
the response on behalf of the Minister. P

Applications for identi

¥ documents/renewals

*2. Mr T M GONIWE asked the Minister of
Home Affai

(1) How long does it take for an (a) identity
document application and (b) application
for the renewal of a lost identity document
to be processed and to be ready for
collection by the applicant;
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Teachers should take part in policy
discussions and ask the authorities
tough questions to make education
policy effective, says Brian O’Connell,
head of the Western Cape Education
Department.

He appealed to teachers for support in
implementing education policy because he
worked under pressure.

Mr O’Connell was speaking yesterday
at the opening of a two-day conference on
“Educational policy formation and imple-
mentation: bridging the gap at the Univer-
sity of the Western Cape”.

“Peachers have not been consistent par-
ticipants in policy discussions and it is
time to make their voices heard,” Mr
0’Connell said. “You and I have been
excluded. I have to implement the policy
and people get angry and we fight,” he said.

gchers urged

Mr O’Connell said he was merely aman-
ager of policy made from the top. He
encouraged teachers to ask tough ques-
tions “which are not supposed to be asked
so that the policy can be effective”.

“Policies fail because the space to ask
difficult questions is denied,” Mr O’Con-
nell said. “To the policy formulators, if the
policy is right everything is right and those
who do not embrace the policy enthusiasti-
cally are sometimes seen as evil or as peo-
ple with ulterior motives.”

He said policy adoption was easier than
its implementation. Mr O’Connell said pol-
icy was about change and people in the
Western Cape had not been prepared for its
implementation.

Teachers had raised concerns about the
proposed “rapid change in the education
system” and asked if all the changes could
be achieved overnight. “Asamanager of
the system I share those concerns but I
must remain optimistic that we will do it.”




Cape

A NEW effort to unite Western
Cape teachers in one, non-racial
trade union was launched yester-
day in an effort to give teacher's
more teeth in their fight for better
treatment from the government.

The §3 teachers who attended
the meeting signed a “declaration
of intent”.

Among them were long-stand-
ing members of the South African

Teachers’ Association (Sata), and

some members of the Cape Teach-

 et$’ Professional Association and

the Suid-Afrikaanse Onderwyser-
sunie,

The South African Democratic
Teachers' Union (Sadtu) was not
involved in the talks and, with
some of the other existing teacher
associations, will compete with the
new union for members.

-«-CTPA president Mr Archie Ver-

-gotitie, who was in Pretoria yester-

day, saxd he was not involved in
the talks.

At least 12 000 of the 39 000
teachers in the Western Cape are to
lose their jobs over the next four
years as the government cuts edu-
cation spending in the province.

Sata spokesman Mr Mike Reeler
said the new union would give
teachers more power and a louder
voice in negotiations with the gov-
emment.

Sata, which is 109-years old,
would disband and its members
would be encouraged to join the
new union, he said.

“We are a small organisation
and expensive to run — a united
body will be able to provide a far
wider service at a much lower cost.”

It is not known if the new
union will affiliate itself to the
National Professional Teachers’
Organisation of South Africa (Nap-
tosa), which most of the smaller
associations are affiliated to.

teachers seek unity
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Ownershlp of Sata’s R1,8 mil-
lion house in Rondebosch would
also have to be negotiated, he said.

@ Vergotine confirmed yester-
day that he would be resigning
from teaching at the end of the
year.

He was taking a "package” and
would leave his job as principal of
Ravensmead High School on
December 31 but had been asked
to finish his term of office with the
CTPA.

The CTPA, led by Vergotine,
caused a major upset in the middle
of talks earlier this year with the
Western Cape Education Depart-
ment about teacher job losses
when it withdrew from the West-
ern Cape Council of Teachers’
Organisations.

The move weakend the support
of the smaller teacher bodies but
enabled the assoclation to have a
bigger representation for its mem-
bers in the negotiations.




By JESSICA BEZUIDENHOUT

MORE than 2 000 unemployed Western Cape
teachers who accepted government retrench-
ment packages at the end of September may
have to wait until after Christmas for their
money.

Teachers’ unions expressed concern this
week that delays in the Western Cape Edu-
cation Department and the Department of Fi-
nance, which paid out the pensions, could mean
that teachers would receive their cheques only
next year.

The 2 000 teachers likely to be affected by a
| delay were the first among 6 000 to accept the

retrenchment package.

A further 3 178 have accepted the package in
terms of the department’s rationalisation pro-
gramme and are due to leave the service at the
end of next month.

When teachers left the civil service at the
end of September, they were paid their last

month’s salary and a severance portion of their
package.

This included payment for accumulated
leave, subsidy and medical aid contributions
for six months and one week’s salary for every
completed pensionable service year.

“In some cases the amount may have been
substantial, but for the majority of teachers it
was really not much,” said Cape Teachers Pro-
fessional Association (CTPA) provincial vice-
chairman George Kroneberg.

He said that most teachers who had opted for
the September package had done so in the hope
that the pensions, generally paid out within 60
days, would be released before the Christmas
holiday season.

The CTPA had not been able to determine if
any of the 2000 teachers — who were now
unemployed — had received the balance of
their retrenchment package.

The application forms signed by the teach-
ers had indemnified the government against

‘eachers face pension pay delay

paying interest on retrenchmedt payments,
Kroneberg said.

Basil Snyers, deputy chairman of the SA
Democratic Teachers Union (Sadtu), said ihe \
Western Cape Education Department under |
Education Minister Martha Olekers was to
blame for the delay.

“One can only believe that the payment of
retrenched teachers’ money will become an-
other political tool in the province,” Snyers
said.

Teachers’ unions represented on the Edu-
cation Labour Relations Council were sched-
uled to meet the education department next
week and would raise the matter, Snyers
said.

A spokeswoman for the department said
more than R60 million had been paid out to
teachers who left in September.

She said the payment of pensions was the
responsibility of the Department of Finance in
Pretoria.

ot Cem) 2ululab




FRIDAY :
‘NOVEMBER 29, 1996 %

PROVINCE ‘LACKS POLITICAL WILL'

Teachers’ pensions

snarled inredt

‘WHILE teachers who took retirement packages in

e MJN {96

eptember

-wait for their payments to be processed in Preforia, the paper-
;’wom is stiil in Cape Town. CAROL CAMPBELL reports.

i3
g RED tape bungle in the
Western Cape Education
epartment means that over
"70% of teachers who left ther jobs
two months ago for a government
severance package have not

, received their pension payout.

, The pension money makes up
most of the package. For instance,
in one extreme case, a teacher has

. already received R75 000 severance

“money but is waiting for a R1,3-
million pension payout.
~ And, to make matters worse,

.the paperwork that has to be
processed by the departments of
‘education and finance in Pretosia
‘before teachers can get their
_money is still in Cape Town.

* The South African Democratic
Teachers’ Union (Sadtu) provincial

wsecretary Mr Don Pasquallie said of
the 5 484 teachers whose severance
packages had been approved only
1685 had received some money.
This meant ciose to 4 000 people
were still waiting for their cash,

Mr Brian O'Connell, head of
the provincial education depast-

‘ment, said this figure was inflated.
Only 1 285 applications had not

,been processed because many

,feachers had decided to change the

date of their leaving from Septem-
ber to December — which had
jammed the system.

Sadtu, with the Western Cape
Council of Teacher Organisations
(WCCTO), accu-

ape.

department oulder the blame.

“People have been sitting with-
out any income for over two
months — the situation is ridicu-
fous,” he said.

He warned that such a severe
bottleneck so early in the rationali-
sation process would undermine
the five-year rolling plan which
would see the end of 12 000 jobs.

In a separate

sed the education “ development,
department  of PEOp I? I?ave ., Sadtu haspdeclared
“mismanage- | been Sittingwith-  adispute with the
ment” and both H education depart-
have demanded to out any income for ment for exclu%ing
be told when | overtwomonths  them when
teachers will get — i inn i appointing new
their money. , _the SItU?tIOI’) s education manage-
In a letter to | ricicufous. ment.
the WCCTO . The  union
O'Connellassured | SADTU Provincial claims that by leav-
teachers that out- Secretary Mr Don ing them out of the
standing forms . selection process
would be | Pasquallie the department is
processed by the reneging on an
end of this month Education Labour
and sent by courier Relations Council
to Pretoria. agreement which guaranteed

WCCTO chairman Mr Sam
Pienaar said he understood this to
be December 31, 1996.

Pasquallie said it was clear the
National Party-run province did
not have the “political will” to
make a success of the rationalisa-
tion process and was intentionally
making the national education

unions “observer status” during
WCED job interviews.

But the department’s reticence
at including unions is well founded
— it is being sued by some staff for
allowing teacher unions to dictate
new appointments and so, alleged-
ly, favouring union members for
senior jobs.
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The South African Democratic Teachers’ Union
has instructed its attorneys to demand that the
Western Cape Department of Education stop
employing new teachers until the unions are
involved in the process.

Union attorney Anton Steenkamp said he was

'faxing aletter to the department and if it failed to

accede to the demand the lawyers would proceed to
the industrial court to seek an interdict. )

Provincial Education Minister Martha Olckets
said the department had nothing to do with the
appointment of teachers. She said there was no
arrangement that the unions should be part of the
selection process.

“It would be a bad day for education in the West-
ern Cape if the unions were allowed to take part in
the process,” Mrs Olckers said through ministry
spokesman Johan de Wet.

M The union has accused the department of “mis-
managing” the process of teacher rationalisation in
the province. It stated that of the 6 600 applications
for severance packages sent to the department, only

. 1685 teachers had received their packages.




‘TRADITIONALIST’ DECIDES IT'S TIME TO QUIT

Dark cloud

et 290 (9t

AT LEAST 400 Western Cape school principals are among
the 5 884 teachers who will have quit by the end of the year.
Education Writer CAROL CAMPBELL reports.

EN Mr Bob Shepherd
leaves his desk in the
principal’s office at

Pinelands North Primary school on
December 5 it will be the end of an
era in education for the small sub-
urban school.

After 20 years at the “red”
school (so named because of the
children’s uniforms) Shepherd, 56,
believes it is time to go — the cir-
cumstances of his, and thousands
of other teachers’ departure leaves
a dark cloud over education in
South Affica.

The Pinelands head (who has
34 years’ experience) is one of
about 400 principals and 5 484
teachers in the Western Cape who
will have taken voluntary retrench-
ment by the end of the year.

- This, according to Mr Brian
O’Connell of the Western Cape
Education Department, is the
biggest loss of education expertise
ever to be recorded anywhere in
the world.

‘While Shepherd acknowledges
the cuts in state spending ont educa-

a

tion, and hence the loss of teaching
jobs, are necessary to redistribute
governiment resources, he is con-
cemed about the effect on education.
“You won't measure the dam-
age immediately — rather it will be
felt two or three years down the
line,” he says. :
He calls himself a “traditional-
ist” — which means he insists his
pupils know their “times tables”.
His school is one of the very few
that still teaches English grammar.
“1 am going because I am find-
ing it more difficult to reconcile
what I stand for with what we are
required to do in the classroom.”
As a maths teacher, Shepherd
says he often sees pupils who are
lost without a calculator.
“We are not teaching them
how to think any more.” .
Looking back at test papers he
set for pupils 15 years ago, he says
he knows his cusrent pupils would
find it tough to cope with the prob-
lems he posed then.
“This doesn’t mean they aren’t
bright, it’s just that we've stopped

teaching them things we think
might be too difficult.”

Shepherd has no plans for next
year — except to enjoy his retire-
ment at home in Pinelands.

The irony of the teacher cuts is
that the man who has stood beside
him through all his years at
Pinelands North, and who would
be well suited to fill his shoes, is
also “taking the package”.

Mr Buz Beck, the vice-principal,
insists that he would be a “lousy
headmaster”.

“It’s not a job 1 want and there
is very little incentive for people
like myself to stay in the classroom.
T went into this job to teach and
that it what  always want todo.”

Beck, 51, has been attending
night school since June and is now
a qualified tour guide. “I plan to
use my history and geography to
teach tourists about the Cape.”

Beck comes from 2 family of
teachers. His uncle, Mr Ken Beck;
was a co-founder of Westerford
High School. His wife Mary is a Sub
A teacher at SACS. RS

quer education

SLOWLY but surely the
teaching staffs at local
schools are growing small-
er. Here are some of the

- dent of the Western Cape Princi-

“This is a momentous n_nmm in- ‘pals’ Association (WECPA), said

education ... it is very traumatic.
It's importantnot to be cynical but

-swhile it understood the need for

“equity and redress in education, it

to riseand méet new he

2 Mm d about the process
- upon to get there.

.+ 42 v The rationalisation process has

ALFRED

DUNHILL

inherent ini jt a destabilising factor
and the mass retrenchment of *
teachers hadand would continue-
‘26 have a rippl¢effect on educa-

tbn, itsaid,  F Y )

35

"WECPA cdnnot accept the
ratios of 1:35 and 1:40 as being ~ 8 £
edricationally sound. The ratio sys-
tem i$ an economic expedient.”

S s

- i jJ . 3 A NG -
FAREWELL TO AN ERA: Pinelands North ary Schodl principal My Bob m-ﬁm‘ai\w:n his deputy Mr Buz
Beck wrap up the last of their marking before they finish off at the school next month. Both teachers are leav-
Ing b of cuts in e ¥ . . PICTURE: ALAN TAYLOR
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NATIONAL RETIREMENT CONSULTATIVE FORUM

STATE DUMPS KATZ ON TAX

320

Has government lost confidence in the
Katz Commission as its main instrument
for making tax policy? What other con-
clusion can be drawn from the decision,
announced this week, by the Department
of Finance, to set up a National Retire-
ment Consultative Forum?

The forum was promised as long ago
as March, when the Budget was pre-
sented, to reconcile the irreconcilable:
Katz's call for additional taxes on the ac-
cumulation of retirement money and the
urgings of the Smith Committee to
strengthen the system of private provi-
sion for retirement.

6l )94

tirement finances.

Finance plans to publish the proposals
in a White Paper in time for government
to consider them for inclusion in the
1997-1998 Budget.

The decision has been welcomed by
SA'’s life assurance industry. Fedlife MD
Morris Bernstein says the industry has
been pressing for the formation of the fo-
rum for some time, with backing from the
Life Offices Association and the Institute
of Retirement Funds.

This is confirmed by Life Offices Asso-
ciation executive director Jurie Wessels
and Liberty Life vice-chairman Dorian

Opposition from Katz caused the long
deadlock on the matter —now broken.
The forum’s terms of reference are to
assist government in formulating a na-
tional retirement provision policy which
has been broadly canvassed with all ma-
jor stakeholders — not just the man-
darins of the Katz Commission.
Interested parties and stakeholdets are
invited to attend the first plenary work-
shop on january 9. It will give them the
opportunity to debate old-age assistance,
private-sector retirement provision in-
cluding the tax aspects, and public-sector
(including local authorities and public
corporations) retirement provisions.
Government sensibly wants the forum
to consider medical aid (though it is not
within Smith’s terms of reference) be-
cause of its increasing importance for re-

Wharton-Hood. The latter says the forum
should have been established in April
and have finished its work by now.

The creation of the forum should be
read in the context of basic criticisms of
Katz's approach to vital economic issues.
His proposed taxation, at 30%, of hitherto
tax-exempt pension and retirement an-
nuity funds would have seriously dam-
aged contractual savings which have be-
come SA’s main source of capital.
Implementing them would have been the
equivalent of eating the seed corn.

In the event, union opposition limited
the tax to 17% and confined it to interest
andrental income.

Katz argued the tax was needed to
combat tax arbitrage. Wrong. The rem-
edy for arbitrage was, and is, to address
the administrative problems of SA Rev-

enue Services through the grant of au-
tonomy — a process now being imple-
mented at last.

Sanlam GM George Rudman estimates
the forum will not be able to make a final
decision on the issues in time for next
year's Budget. And he is concerned that
many skilled individuals are contemplat-
ing early retirement to escape any new
pension tax dispensation. Therefore he
recommends that government under-
take, now, that the 1997-1998 Budget
will not implement major changes to the
retirement tax regime.

The Ministry of Finance deserves
praise for, at last, taking this firm deci-
sion. Robin Friedland



‘PACKAGE BLUES FOR WOMEIT
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THE PROVINCIAL EDUCATION
chief has assured retrenched
teachers they will be paid out.
CAROL CAMPBELL reports,

FIOUSANDS of Western Cape teachers will bid
ther pupils a final farewell today when their jobs
are cut — and woman teachers have found they
are getting a raw deal with severance payouts being
<% far smaller than their male colleagues’.

In what has been described by Mr Brian O’Connell, the
head of the Western Cape Education Department, as the
greatest loss of expertise in the history of world education,
5 484 local teachers, including 400 principals, will quit
their jobs by the end of the year.

In the next four years another 6 000 will have to 0.

Yesterday O'Connell assured teachers the government
would not renege on its agreement to pay out their “pack-
ages” (severance pay and their pension money), but that
the single mass exodus from the profession was causing
“administrative blockages”.

Those who left teaching at the end of September should
“hopefully” receive the lion's share of their payout by the
end of the month, While those leaving this month could
expect their first cheque in January, he said.

“There is o conspiracy to delay the paying out of pack-
ages — it is just a huge administrative issue.”

But, while the education department battles to cope

ey

ousands
teachers
f/arewe]l

(321 )

with the flood of applications for severance money, woman
teachers are waiting to see how old, discriminatory legisla-
tion will affect the cheques they receive.

Mrs Jocelyn Parsotam, a teacher at Turfhal Primary
School in Lansdowne, told how after 40 years' service she
was only being paid out asif she had worked for 15 years.

“When I started teaching, a woman stopped paying into
the pension scheme when she married. She was paid out
pension money she had already contributed and for five
years after her marriage neither she nor the government
paid into the scheme. .

“Once these five ‘punishable’ years were ovet, she could
start contributing again but at a rate of six percent while
men paid in at a rate of eight percent.

“The government's contribution to the pension scheme
was also six percent for women and eight percent for men.”

She toldhow a woman teacher lost her permanent sta-
tus when she married and was called a “temporary indefi-
nite” who could be dismissed with 24 hours' notice.

Now, women teachers were once again paying the price
for getting married and for being women. Younger women
had it easier because the legislation was changed for white
teachers in 1970 and coloured teachers in 1984.

The deputy principal of Turfhall, Mrs Ursula Andrews,
said women had been offered the opportunity of “buying
back” the “punishable” years, but at today’s prices.

“Iwould now have to pay the R542 monthJy instaiment
to the pension scheme plus the department’s contribution,
making it close to R1 800 for each month [ want back.

“We want to buy back those moniths, but for the same
amount we would have paid in the '70s.”

One concession teachers had won was that they could
buy back the years before their marriage at the old rate.

Cape Flats teacher Mrs Jean Charles said that in her 34 years
of teaching she had “worked harder than any man’” for less.

“They didn't even give us time off to have children — we
had to take unpaid leave.,”

Her colleague, Mrs Aldyth Steenveld, said simply:
“Woman marched to burn passes. It's time to march again.”

O’Connell said he had “great sympathy” with women
who had suffered discrimination. “The rules were wiong and
biased. A delegation of women have visited me and I have
raised the issue with the national education department.”

A spokeswoman for the national education department
said the problem was being investigated and comment
would be forthcoming. However, she could not say when.
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Brain-drain from South’s schools

By Cecitia RusSseLL
AND JAMEEL CHAND

eachers and school heads
-In—rJvam expressed dismay at

the number of teachers
and principals who have taken
voluntary severance packages in
the South.

More than 12 school heads
and 140 teachers in the South -
including the Southern Suburbs
and Lenasia — have been given
the packages.

This was an “unprecedented
brain-drain” from the schools
and the education system in the
South, said one headmaster who
did not want to be named.

These teachers had years of
experience and had contributed
much to the education system.

He believes many of those
who applied for these packages
applied as they can no longer
cope with the “uncertainty in

education.”

Pressures on school princi-
als had increased, said the
cadmaster.

He added many of the prob-
lems had been brought to the
attention of the Gauteng Edu-
cation Department (GED) to no
avail. These problems included:
HMno longer being able to enforce
discipline at schools,

B uncertainty about school sub-
sidies;

B having to deal with teachers
whose salaries have not been
paid, and

B generally a lack of direction in
the way in which education will
goin the future.

This made it difficult to plan,
said the headmaster. He pointed
out that the vacancy list tor 1997
has not yet been distributed.
This means many schools will
start the new year without a full
complement of teachers as it

would be difficult to interview
and confirm appointments dur-
ing the school holidays.

One of the greatest stresses
for teachers is the fear of rede-
ployment. A teacher who took

Thereisa m
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the package said she feared
being sent to teach in an area in
which she did not feel safe to
travel and work.

“T'd rather take my chances
in the commercial world where
can choose where I want to
work,” she said.

Director of Education Ronnie

Swartz said BH packages were

given to those who felt “burnt
out” and ready to leave. Pack-
ages were granted to everybody
over the age of 55 who had ap-
plied for it.

He confirmed the heads of at
least three high schools -
Hoérskool President, Sir John
Adamson and Glenvista High
School - have lost their princi-
pals due to the voluntary sever-
ance packages.

In Lenasia the school hardest
hit was MH] Technical High
School where seven heads of de-
partment including the principal
have accepted the package.

Swartz estirnated it would
take at least three months for the
situation to normalise and for
governing bodies to confirm
new appointments.

Regarding teachers he said
all were aware they would never
be re-employed at the GED, but

An &93.:@ number of mnroo_ b::n_cm_m and mxum:msnma teachers have taken <o_c3mJ\ mm<mﬂm3nm vmnwﬁmm in the South
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no counselling had been offered
to teachers who had applied for
the packages.

“We are losing a lot of experi-
ence,” acknowledged Swartz,
“but those who are staying have
a modern vision and are pre-
pared to work in the new educa-
tion system.”

This view was reiterated by
Lenasia MP Ismail Vadi who
said that while the withdrawal
of many senior educationists
from the teaching scene was a
loss, “it also opens the doors to
many dynamic younger teach-
ers who are eager to take on the
challenges of education in tran-
sition”.

Vadi, who is also an educa-
tionist by profession, said that he
was convinced that Lenasia had
a strong reservoir of teachers
who could easily take over the
reigns from those who are leav-

ing.
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NEW START: Toasting their future yesterday are Mitchells Plain staff (from left) Mrs Beatrice Louw, Mrs Shaun Schrickker, Mrs Beryl van der Ross, Mrs

Judith Kale and Mrs Laura De Doncker, with principal Mr Randall Josephs (not leaving). In front is caretaker Mr Abdul Kaniem Saal.  PICTURE: BENNY GOOL

‘IMPOSSIBLE TO STRIVE FOR EXCELLENCE’

leachers happy to b

NO LONGER committed to education, many of the teachers
who took the severance “package” are trying their hands at
other things. Education Writer CAROL CAMPBELL reports.

ANY of the teachers who
Mleft Western Cape schools

yesterday for a govern-
ment “package” wept tears of joy
because they were so happy to be
escaping the South African educa-
tion system.

The 3 386 teachers who have
chosen to take the voluntary sever-
ance package from the end of the
month are now on the streets look-
ing for work — alongside desperate
matriculants and university gradu-
ates.

Already nearly 6 000 teachers
have left local schools this year,
after cuts in government spending
on education, The state needs the
money it would have spent on

teachers’ salaries in Western Cape
schools to upgrade education in
poverty-stricken schools elsewhere.

Mitchells Plain Primary School
(No 1) teacher Mrs Beryl van der
Ross, who has 15 years of experi-
ence, said she felt a great “release”
knowing she would not have to
return to school next year.

“It has become impossible to
strive for excellerce in education
and I just could not carry on work-
ing like that.”

Van der Ross said she would seil

property in Eerste River to make a
living and enjoy a work environ-
ment free of stress and politics.

The principal of Jamaica Prima-
ty School in Portlands, Mr Christ-

ian Jacobs, who has 30 years’ expe-
rience, said he was leaving because
“Thave had enough”.

“I'm all for change but it's hap-
pening too fast. There is just no
direction.”

Jacobs, who taught Cape Times
editor Mr Moegsien Williams when
he was at Vista High School in the
Bo-Kaap, said he was grateful so
many of his pupils had done well.

“Seeing your pupils succeed in
life leaves you with a feeling of sat-
isfaction. At least you know you
have played a small part in their
upbringing.”

Cape flats teacher Mrs Beatrice
Louw (23 years' experierce) said
the knowledge that she was leaving
had not hit home yet.

“Right now it feels just like the
school holidays, but I think when
the children go back next year I
will really feel the impact. [ am

e free
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going to concentrate on being a
full-time mother to my three chil-
dren.”

Louw said she had tried looking
for jobs didn’t really know what a
woman who had been a teacher all
her life could do.

Teacher Mrs Shaun Schrickker
(24 years’ experience) said she
would knit mohair jerseys for
money.

Mr Abdul Karriem Saal, who
worked as the caretaker of
Mitchells Plain Primary School (No
1) for 20 years, said he planned to
tackle his garden, which was “ a
real jungle”.

Mitchells Plain (No 1) principal
Mr Randall Josephs, who is not
leaving, said with sadness that the
exodus of teachers from local
schools would leave a void that
could not be fifled.

“Iwish them well,” he said.
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New heads for 36% (gz W

CHRIS BATEMAN

WELL over a third of all Western
Cape schools will begin the new
year with new principals'who will
have replaced those who have
taken the severance package, Edu-
cation and Culture MEC Mrs
Martha Olckers told the provincial
legislature yesterday.

Asked whetler she was satisfied
with the service of her department
in preparing and finalising the sev-
erance packages, Olckers said dedi-
cated staff were working in shifts

through the night to complete the
work — with little complaint.

She warned that the new princi-
pals would have to be given finan-
cial management skills training
because the intention was to make
every school responsible for its
own budget — “and when the
money is finished it's finished”.

Of the approximately 1900
schools in the province (high and
junior), about 700 (36%) would
begin the first term next year with
new principals.

Olckers told the Cape Times

after the debate that she was c&n-
sidering holding the actual cash
allocated to each school’s budget
in the bank and merely making
“book entries” when the schools
presented accounts for items
which could be bought on an ad
hoc basis.

She explained that this was
partly motivated by the theft of
equipment that had taken place
previously when it was stored cen-
trally in the past.

The “full financial autonomy”
of schools would only come into

Cape schools
craliz|gb

effect once their management
councils had been established —
hopefully within the first half of
next year.

Many schools had previously
been run by civic associations or
parent/teacher associations and
the new management councils
would be a pre-condition for finan-
cial autonomy.

Olckers emphasised that her
new principals were highly compe-
tent teachers — who might only
need help, with honing their
money-managing skills.
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“Hastened” rationalisation of
education is draining the country
of expertise and leaving the
education system in tatters, says
Western Cape Education Minister
Martha Olckers.

In a wide-ranging interview, Mrs

| Olekers added her voice to increasing

criticism from educationists of the
rationalisation process.
Mrs Olckers said South Africa was

.| losing not only teachers with many

years’ experience but department offi-
cials in management posts who were
previously principals and school
inspectors.

“It is almost irreplaceable exper-
tise for a developing country like
South Africa. It takes time for experi-
enced people to be replaced. Experi-
ence is not something you can put a
deadline on and say you will have it in
six months.”

Mrs Olckers took the central gov-
ernment to task for “wasting money
unnecessarily” instead of investing
the funds in education.

“The Government is wasting money
on Sarafina and hiring consultants
instead of spending it
where it is needed

‘Rush to rationalise’ in ed
/((f ¢ /2 ‘7

putting “extreme pressure and strain”
on the provincial department to imple-
ment decisions on an ad hoc basis. The
department got orders from the
national Department of Education and
the Education Labour Relations Coun-
cil to implement whatever decisions
they came up with.

Discussing redeployment and sev-
erance packages, Mrs Olckers said
some of the teachers who had applied
for voluntary severance packages
would be redeployed by consent.

Allegations by unions last week
that the department still owed teach-
ers money in severance packages
were untrue.

Her department had “paid out all
that was due to teachers” and if there
was anything outstanding, it wastoa
few individuals whose payouts had
been delayed for various reasons.
Some teachers, for example, owed the
Receiver of Revenue large sums of
money in unpaid tax or were in
arrears with medical aid, Mrs Olckers
said.

“The process forces the department
to take that route and see to it that
debts owed to creditors are paid, but
all teachers cleared of their debts have
received their payments.”

She said the money
paid by the depart-

" e, She wasproud the won e e
ernment was chasing pr ovince had no ‘”‘I)‘he epe abgi;,ger
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*was in favour of

transforming the edu-

cation system, but it should be given
more time.

“There is nothing wrong with
transformation. There is no disagree-
ment over it in any of the nine
provinces. We all agree that we must
reach equity.”

The problem was that it had to be
complete by 1999, which limited time
for thorough planning.

“Rationalisation depends on the
capacity of a particular province.
There is no way you can do it in five
years. It needs at least eight to a maxi-
mum ten years.” The process was

Department of Finance

to issue the cheques.
After we've sent the forms, it is the
duty of individual teachers to do
follow-ups.”

Mrs Olckers admitted that not all
application forms for pensions, which
took about three months to process,
had gone to Pretoria. “If the severance
package we paid out did not pay all the
debts, the debts are settled from the
pension package. But this rarely
happens.”

She said the provincial Education
Department had not budgeted for the
pay-outs and the money had come
from a shortfall budget which had to

Critical: Education minister Martha Olckers

be repaid to the national education
ministry.

Ry the end of the year, her depart-
ment would have spent R302-million
on severance packages. So far, R98-
million had been paid, and the rest
would go to teachers leaving at the end
of December.

Mrs Olckers said the rationalisa-
tion had resulted in 700 vacancies for
principals in the province, which had
to be filled in January. They had
received 8 000 applications so far.

“There is a big job to be done to
train the new principals. Many of the
applicants have a wealth of experience
but they should also go for in-service
training in financial management and
other aspects,” she said.

Discussing the impending “drastic
cuts” in financial aid to educational
institutions, Mrs Olckers said she was
gravely concerned and unhappy.

“The Government must wake up
and fund the provinces, so that they
can deliver at grassroots level where
the voters are. People on the ground
want to send their children to proper
schools.”

On the Education Bill, Mrs Olckers
wottld not commit herself to whether
or not she supported it. She said her

W“@ﬂ gmwzsed

response would be determined by a
one-day workshop on Friday at which
she and education officials would com-
pare the existing Western Cape educa-
tion legislation with the new national
bill. “We will consider each clanse and
decide what to do,” she said.

On the matric examination results,
Mrs Olckers said she “hopes for the
best”.

Rationalisation had made it a
destabilising year for education in the
province. “1t is severe for us hecause
we have to lose 6 000 teachers while
other provinces are losing fewer than
half.”

But last year the Western Cape had
the best results in the country in spite
of the mammoth task of merging the
previous four education departments
intoone.

She said she was particularly
proud that the province had had no
exam leaks, although there were some
problems with schools getting incom-
plete examination papers or incorrect
writing papers.

“We rose to the occasion and recti-
fied the problems without prejudicing
the candidates. Those smaller prob-
lems were not new, they used to occur
in the past all over the country.”

She said results would be released
to newspapers on December 27.

On a more personal note, Mrs Olck-
ers rejected allegations by teacher
organisations and some MPs that she
was “arrogant and racist”.

However, she said it was a compli-
ment that others saw her as a tough
woman. “T'll remain tough. If you are
not tough in this country you won't
survive.”

She denied she was aracist and
said she was “a white Afrikaans-
speaking woman”. She was seenasa
racist because she ¢riticised where
necessary. “Any criticism a white or
coloured person levels against the
Government or the ANC is perceived
as racist and arrogant. I think some
black people see all white people as
racist.

“Tt’s the history of the past which
we must overcome. [t takes time to
heal the wounds. All population
groups need to show honesty and
sincerity when dealing with this sen-
sitive problem.”
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Teachers lay
iege to home
of school chief

ASHLEYSMITE
STaFF HEPUHTER l I

More than 100 teachers'and parents
laid siege to the Strand home of
Western Cape Education Department
head Brian 0’Connell last night,
demanding to know why teachers who
disagreed with education
rationalisation were being victimised,

Teachers who oppose the establishment
of rationalisation committees at their
schools have reportedly been warned by
Mr O’Connell in writing that they will not
be in line for redeployment,

About 9pm a convoy of vehicles sur-
rounded Mr O’Connell’s house in Dolphin
Road, Harmony Park,

He refused to come out in spite of
attempts by Leon Gossman of police
provincial headquarters to persuade him
to address the group.

Mr O'Connell said that he saw norea-
son to do so as he had an office and “my
door is always open”. But Brian Isaacs, act-
ing chairman of the Western Cape Parent
Teacher Forum, said teachers had made
several attempts to talk to Mr O’Connell
but their requests had fallen on deafears.

@2 I See page 14
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PROVINCHAE-education
MEC Mrs Maggha Olckers
and ANC education
spokesman Mr Yusuf
Gabru both lashed out yes-
terday at a group of more
than 100 teachers and par-
ents who laid siege to the
home of Western Cape
Education Department
Head Mr Brian O’Connell
this week.

The protesters, believed
to be from the Western
Cape Parent-Teacher For-
um, besieged O'Connell's
Harmony Park house for
more than two hours on
Tuesday night, apparently
over the teacher rationali-
sation process.

O'Connell and his fam-
ily were allegedly harassed
verbally and intimidated,
and the protesters banged
on his doors and windows.
Despite this, O'Connell
refused to accede to
demands to come out and
address the crowd.

The protest follows
O'Connell’s refusal to
attend a public meeting in
Kraaifontein to discuss
action being taken against
principals refusing to co-
operate with the rationali-
sation process, after seeing
the pamphlets being dis-
tributed by the meeting
organisers.

According to one of the
pamphlets, O'Connell was
“the person who wants to
force gutter education on
your child”.

Olckers said she ”deeply
regretted” the protesters’
“ynruly and unbecoming
behaviour”, which was
“expected from thugs and
certainly not from profes-
sional teachers and caring
parents”,

Gabru also condemned
the protesters’ actions “i
the strongest terms”.




Sexist payouts anger
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EDUCATION WRITER

TWO women teachers who wanted
to accept a government severance
package have taken legal steps
against the national Education
Department for offering them less
money than their male colleagues.

Ms Margie Crossman, a teacher
at Simon's Town High School, and
Mrs Val Emery of Fish Hoek Senior
High School, accused Education
Minister Dr Sibusiso Bengu of abus-
ing the “sexist” policies of the old
government to save money.

“For years women teachers lost
their permanent status when they
1 married. They were forced to stop
paying into the pension fund and,
at the same time, the state stopped
its contributions to the fund,” said
afurjous Mrs Emery.

Now, although the old legisla-
tion was abolished in 1979,
women teachers are finding that
their pension payouts are thou-
sands of rands lower than their
male colleagues who worked for
the same number of years but who
continued contributing to the pen-
sion scheme after their weddings.

Even woman teachers who
never mariied are receiving lower
payouts because they only paid six
percent of their monthly salary
into the pension fund while their

2196

male colleagues contributed eight
percent. The state’s contribution to
the fund was six percent to women
and eight percent to men.

Mrs Emery, a divorcee, said she
could not afford to live on the pen-
sion the state was offering her.

“If T took the package | would
get an R88 000 payout and a
R1 800 a month pension. If T was a
man [ would get a R300 000 payout
and a R3 000 a month pension.”

To add to many women's prob-
lems i a government rule that doc-
umentation older than seven years
be destroyed.

‘This means there is no record of
the years many women worked
before they left to have babies.

“In my case there is fust no
record of the four years I worked
for the Transkei Education Depart-
ment in the 1970s,” said Mrs Cross-
man.

Senior national Education
Department  officials  were
approached for their comments on
the problem last week, One, who
wished to remain anonymous
said:“This is a problem which we
must look into.” He warned that if
the money was not in the pension
fund it could not be paid out.

» Anyone who would like to
join the women can fax through
their details to (021) 782-1211.




SLIM CHANCES FOR OVERWEIGHT WOMEN

Fat teachers

A REGULATION barring overweight teach-
ers from the old Cape Education Depart:
ment from permanent posts-is-being chal-
lenged. CAROL CAMPBELL reports.

HERE is a bizarre rule which

prohibits overweight teach-

ers from having permanent
jobs — and, although the rule still
exists, it is being reconsidered by
the Western Cape Education
Department (WCED).

This discriminatory regulation,
which was mainly applied to
women, meant that if you were
deemed overweight by set depart-
ment standards, you lost out on
job promotions and thousands of
rands in salary.

The weight criterion was one
of several used to determine pro-
motions and whether a teacher
was given permanent status.

The existence of the weight
rule was confirmed yesterday by
WCED spokeswoman Ms
Nomkhita Makosana, who said all
teachers wanting permanent sta-
tus had to comply with health
requirements laid down by the
department.

“Teachers have to fill in a form
in which they specify their height
and weight when they apply for a
permanent job,” she said.

The Cape Times has in its pos-
session a table, which most teach-
ers do not know about, giving the
ideal height and weight of a
teacher who worked in the old
Cape Education Department.

For instance a woman teacher
between 30 and 34 years old and
1,7 metres tall had to weigh
between 52 and 78,5kg.

If a teacher was a mere half a

kilogram overweight she was
expected to produce a doctor’s cer-
tificate giving her a clean bill of
health before she could be made
permanent.

If a prospective teacher was
more than 13,5kg overweight she
had to have a specialist certificate,
doctor’s certificate and an impec-
cable sick leave record to stand
even the remotest chance of per-
manent employment.

Makosana, who previously
worked for the Department of
Education and Training, said she
was not aware of a similar rule for
black schools.

“In other cultures people don’t
see anything wrong with the fuller
figure.

“Overweight women are
regarded as attractive especially
when compared with under-
weight women.”

Yesterday an overweight
teacher who has just left Rusten-
berg Girls’ High School in Ronde-
bosch said she had argued with
the old Cape Education Depart-
ment for at least six years over her
weight.

“They refused to put me on the
permanent staff because they
thought [ was overweight, even
though I had taken only two days
sick leave in the 20 years [ had
been a teacher.”

Her slimmer counterparts had
taken far more time off work yet
happily enjoyed permanent sta-
tus, she said.

m@ﬂ raw
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made permanent in 1993 but the
“lost years” she spent as a tempo-
rary teacher have affected the size
of her pension fund payout she
will receive after taking the volun-
tary severance package in Septem-
ber.

“There is no question this rule

discriminated against
women.”
She explained that in

the past a woman auto-
matically lost her perma-
nent status when she mar-
ried but, when this rule was
changed, she had to fill in a
job application form again and
specify her weight again.

“By this stage many of us had
had babies and weren’t the slim
young things we were when we
started teaching. The men, of
course, just carried on teaching,
got fatter and fatter and nobody
said a thing.”

If a woman left to have a baby
and wanted her job back later she
had to fill in this same form again.

“Every year I was a temporary
teacher my job was advertised and
I had to be reappointed. My prin-
cipal at Rustenberg during this
time, Mrs Josephine Mclntyre,
pleaded on my behalf with the
department but to no avail.”

Although the teacher had a
doctor’s certificate giving her a
clean bill of health, officials in the
old Cape Education Department
insisted she also see a specialist.

“The only time a doctor ever
saw me was when I was getting let-
ters from him saying how healthy
Twas.”

Cape Flats teacher Vivienne
Carelse, who until recently was
also a senior member of the
provincial negotiating team of the

]96

mo:ﬂ“H African Democratic Teach-
ers Union, (Sadtu) said she was
kept in a temporary post for
12 years, apparently
because she had

not given
the

House of
Representa-
tives education
department her iden-
tity number when she first
applied for a job.

“In these 12 years my princi-
pal told me I was permanent and
1 received permanent benefits.
Only recently did I find out I was
temporary all along.”

Looking back now at the long
delay officially confirming her
permanency, Carelse is con-
vinced it was a subtle way of
telling her she was overweight.
“It was discrimination.”

Carelse was recently
made the principal
subject adviser for
art in the West-

ern Cape — a
senior and perma-
nent post.

“If this rule has been

carried over from the past

we need to know what will
happen in future. Can we be
guaranteed this discrimination
will stop, because what is happen-
ing now is a violation of the Con-
stitution,” she said. .




‘11 700 teachers to go,
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teaching posts throughout the
country, with the severance pack-
ages costing the taxpayer more
than R778-million.

Gauteng, Western and North-
ern Cape and the Free State will
be the worst affected.

This was confirmed by a De-
partment of Education official,
who was reported as saying no
posts had been created to rede-
ploy teachers whose jobs had
been scrapped. The cost of the
severance packages coupled with
budget cuts made it unlikely any
posts would be created at all.

Teacher organisations said
yesterday they planned to end all
Tiegotiations with the Department
of Education, because the scrap-
ping of the posts breached agree-
ments between the two parties
and-were a tragicloss of expertise.
Tt:had:been agreed that no posts

ould be lost in the restructuring

process; for every post that was
scrapped in one province, another
would be created elsewhere.

Don Pasqali, Western Cape
chairman of the South African
Dernocratic Teachers’ Union, said
SADTU would cease dealing with
the Department until it was
shown that posts for re-deploy-
ment existed.

Mike Reeler, secretary of the
Kaap Board of Teacher Associa-
tions, said yesterday the Educa-
tion Department was handling
the situation as though it was scal-
ing down education personnel, as
was happening in the rest of the
civil service. Tﬁexe wasno talk of
redeployment, he said.

e cost of the severance pack-
ages of the 11 792 teachers aver-
aged R66 000 each, excluding pen-
sion payments, Roger Falcon
director: labour relations at the
Department, said. - Staff Re-
porter.
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Education Ministry does not even know number of teachers on payroll, reporis Andy Duffy

Chaos lies behind R1m
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IMMY and Louise Warner,
both 53, are about to start
new careers. He will work
from their Rondebosch home
for Cape estate agents Steer &
Co, and she will help with the typing.

In Eldorado Park, Johannesurg,
Anthony Swartz (50} is also starting
afresh, going into a business which
he doesn't want to talk about yet.

There's no great rush to start
work. The Warners have a lump
sum in their bank account which
runs well into seven figures: Swartz
is sitting on more than R1-million.

The money is their “reward"” for
leaving the state school system. It is
a deal which thousands of state
school teachers are buying into.

Voluntary retrenchment is central
to the government’s drive to equalise
education resources — a plan
agreed to with teaching unions last
May. Provinces such as Gauteng
and the Western Cape are judged to
be over-endowed, so their funds
have been cut. The offer to thou-
sands of their teachers is to be rede-
ployed (usually to another province)
or to take the money {(which
includes their pension) and go. Most
are taking the money.

Warner was a principal, his wife a
grade one teacher, and together they
had chalked up 50 years’ teaching
experience before they quit last Sep-
tember. When Swartz goes at the

end of this month, rm ve begn
in the profession for 29 years, the
last 11 as a principal.

The department always expected
the severance programme to appeal
mainly to senior staff, given their
unwillingness to relocate, and the
size of their pay-offs.

For the profession, however,
the exodus — in the face of the
reshaping, the drive to lift the
matric performance and the
launch next year of a new cur-
riculum — has set alarm bells

“it's a national tragedy. It
has left us with a critical short- £
age of people with experience 4
at a senior level,” South
African Teachers’ Association
director Mike Reeler says.

The South African Democratic
Teachers’ Union says voluntary
severance was only supposed tobe a
tool to further redeployment.
Butlosing staffnow seems ~_g
to be the Education _
Department’s sole
aim. “The packages
are running totally
counter to what
they’re supposed to
achieve,” national

Anthony Swartz:
Fed up

media officer Kate Skinner says. “They
were never supposed to be a right, but
it seems anyone, even those desper-
ately needed, can get the package.”
The Warners’ reasons aren't the
same as Swartz's motives. Jimmy
" . Warner was
Jjust tired. He
had been
looking
for a way
out for
three

-offs

v\mm_‘m and he and his wife were
among the first in the queue when
the Western Cape, one of the hardest
hit by funding cuts, announced its
severance prograpume.

“I found myself under a lot of pres-
sure,” Warner says. “The most diffi-
cult thing was the attitude of the
parents. You can't discipline and
run a school unless you've got sup-
port from parents. [ was always
bogged down in silly disciplinary
things, wondering who was going to
phone next to give me a rocket.

“The package they offered was
very attractive. ['ve got enough years
ahead of me to start a new career.”

In the profession since hewas 16,
Warner spent the last six years as
principal at Blouberg Ridge Primary
in Table View. The school had less
than 100 pupils when he started
and close to 600 when he left.
‘Warner recruited and trained the 17
staff, and led fund-raising atternpts
for books and equipment.

There was no opposition to his
severance application and he knows
of no one else who was turned down
when they asked to leave. Three of
Warner's staff took the severance
package, and ten of the 40 staff at
the nearby Table View primary
school also went.

Since September about 700 prin-
cipals from the province's 1 600
schools have gone, many followed

by their deputies. In tot==a1, the West-
ern Cape had to shed & Q00 teach-
ing staff by the end of ® st month.
Another 6 000 are sup goosed to go
before the end of this ye=ar,

“No one in their right = 1ind would
want to be redeployec=3,” Warner
says, adding that he r» ever had a
problem with the depart=xment itself,

Swartz’s departure . however,
stems almost entirely fros=rn his prob-
lems with the Gauteng Education
Department.

“It is very difficult fcx us older
members of the professi«on to come
to grips with the manner -the depart-
ment conducts itself.” he= says.

“These people are suppesed to give
guidance and they can't be=cause their
appointments are ques sstionable,
they're young and they knew nothing,
It's very frustrating,”

is school, Willow Cre=scent Sec-

ondary in Eldorade» Park, had

48 staff and 1 100 goupils — a
ratio of of 23:1 which pr—e=vents the
school teaching the full ce_arriculum,
he adds. It was still dee amed to be
overstaffed. Swartz says dhis school
escaped lightly — just I» e and one
other staff member are  going. At
nearby Coronationville SSecondary
School, however, the prir acipal, two
deputies and most heads  of depart-
ment are leaving.

“I'm sure government iz time will
realise they've made a ves=y serious
mistake. The profession is= losing its
most competent and dedi«—ated peo-
ple, “ Swariz says.

“I've made my contribu#=ion. I just
want to get out.”

Officials and unions urge rethink over redundancies

E Education Ministry is
struggling ‘to determine
whether its drive to reshape
state schooling has achieved

much more than lose South Africa
thousands of experienced state teach-
ers and unnerve those who remain.
Pressure is growing on the min-
istry —even from its own officials —
to rethink the vnomﬂ.ﬁbﬁ—o which is
d to redeploy teachers from
c<mnmnw».»on.. state schools to
understaffed schools, or offer vol-
untary retrenchments.
The ministry does not know how
many, if any, teachers have been

fessi ' A iation
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package, and another 6 000 teach
have applied for it. Thousands more
are expected to apply this year.

The average payout for each is
more than R66 000, before pen-
sions, which have landed some with
seven-figure handshakes.

Less than seven months after the
reshape began, ministry officials
have started a fresh investigation
into teaching resources. The pro-

will be revised, depending
o: the findings.

Acting Director General of Educa-
tion Dr Ihron Rensburg has also
ﬁownoa the prospect of forced

retr — putting the min-

redeployed, or how many teach

the provinces have on their books.
But nearly 12 000 teachers have

been given the voluntary severance

istry on collision course with the
South African Democratic Teach-
ers’ Union (Sadtu)} and the National

of South Africa (Naptosa).

“We're heading for a major show-
down.” Sadtu general secretary Thu-
las Nxesi says. “It's chaos. It's being
implemented without a clear plan.
Provincial departments have not had
the right statistics so they don’t know
where people should be redeployed or
how many teachers they've got.

“We’re not ready to continue the
debate on rationalisation. The only
solution is to go back to the drawing
board.”

Ministry officials want to meet
the unions later this month to find

gr d. Nxzesi is planning
meetings across the country next
month for Sadta’'s 160 000 mem-
bers to determine stratedy, includ-

ing strike action. Naptosa’s tones
are more guarded, but suggest any
attempt to cut numbers will be hard
fought.

The staff shake-up is central to
the government's attempts to re-
allocate teaching resources more
equitably between provinces — a
process due to run until 2 000.
Provinces such as Gauteng and the

such posts. “The large m_ wamber of
requests for voluntary s «=verance
packages indicates this wem s a realis-
tic approach to provide a=a alterna-
tive to redeployment,” it =aotedina
statement.

But deputy director ge=mneral of
human resources Roelf «iu Preez
says the ministry has no p»xrofile yet
of the teachers taking the dO—:ug

Western Cape, where schools are
judged overstaffed, have suffered
heavy budget cuts. Others have had
budgets increased.

‘The ministry this week said the
process was “on track”, class sizes
in disadvantaged schools were
falling and many pr ion posts

sevi kage, or of —= p
ment EEuwnnm. The unionss say n—umw
know of no redeployment.

Du Preez says the lack =of clarity
follows the decision to devolve
implementation to the pm—ovinces,
who devolved it further t«» individ-
ual school right-sizing comamittees.

had been created — KwaZulu-Natal
recentlw vdwarti- & avevnd 7 e

“The provinces are just I»wusy pro-.-
o wing th thing " h v ade=Y
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POOR MANAGEMENT BLAMED

(ovt teaching posts
plan is ‘going awry

JOHANNESBURG: The South African Democratic Teachers’
Union warned the government yesterday it may resortto a

.

GOVERNMENT plan to
A;edistribute teaching posts
mong the provinces was
going awry and its objectives were
being thwarted by poor manage-
ment, SA Democratic Teachers’
Union (Sadtu) officials said yester-
day.

Sadtu president Mr Willy
Madisha and general-secretary Mt
Thulas Nxesi said the intention
had been to redistribute teaching
posts among the provinces because
there were more posts in Gauteng
and the Western Cape than in
other provinees.

It was agreed with the govern-
ment last year that the way in
which this would be done would
be to offer teachers the choice of
accepting transfers to other
provinces or of taking severance
packages to make way for new
teachers.

However, in reality, posts vacat-
ed by teachers taking severance
packages were not being filled.
There had also not been transfers
to those provinces with a serious
shortage of teachers,

In fact, Nxesi said, severance
packages were being offered to
teachers in provinces where there

strike if a solution is not found regarding the filling o; posts.

was egé’;ri;\!sijn’figo tﬂi—ers,

such as KwaZulu-Natal and the
Eastern Cape,

“There has been downsizing in
these provinces, whereas we
expected upsizing,” he said.

Madisha said 11 700 severance
packages had been confirmed, but
the posts were not being filled
again,

“If rationalisation means
retrenchment, Sadtu will not be
willing to compromise on that
issue and will take steps to prevent
it. Severance packages were meant
to make way for others, thus main-
taining the number of teachers.”

The government had been
given notice that Sadtu intended to
contest the government’s interpre-
tation of the severance agreement.

If there was no satisfactory reso-
lution of the problem a legal strike
would be considered, but it was a
last resort which would be
embarked on after wide consulta-
tion.

Madisha also announced Sadtu
would be holding teachers’ forums
in its 60 regions in the first two
weeks of February to popularise a
cutture of learning and teaching.

He urged discipline on the part

of teachers'and pupils, and called
on parents to ensure that their chil-
dren attended school.

A culture of learning and teach-
ing would be unattainable if criti-
cal problems were not solved, he
said.

Madisha called on the govern-
ment to commit substantial
resources t0 solving the problems
of classes which were too big, poor
management at schools and in
provincial departments, a lack of
teacher development and poor
conditions of service.

“Sadtu views the education
budget as a critical investment
within the context of human

resources development as contem-

plated by the Reconstruction and
Development Programme. ”

Madisha said problems of indis- -

cipline among teachers and:pupils
were rooted in a lack of proper
management structures such as
parent-teacher-pupil associations.

“The urgent implementation of
the new Schools Act is needed,” he
said, and urged teachers to comply
with the code of conduct agreed to
by the SA Council of Educators.

Nxesi said many schools had
become afflicted by criminal ele-
ments responsible for rapes, child
abuse, car hijackings and drug deal-
ing. The restoration of discipline
would be a gradual process, he said,
— Sapa
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‘simply a farce

o 3?[ -
Union accuses Government of actlng

unllaterally and reneglng on agreement

Bv Lee-fnn Avrpens

he rationalisation of teachers

was a farce by which re-

trenchment was disguised
as redeployment, the SA Democ-
ratic Teachers’ Union said yester-
day.

Rationalisation was “supposed
1o have been done within provin-
cial forums, but the Government
simply continues (to act unilateral-
ly)” said Sadtu general secretary
Thulas Nxesi. “Therefore, we say
itis simply a farce.”

Ina clear sign of Sadiu’s dissat-
isfaction with severance packages
for about 11700 teachers, Nxesi
accused provincial governments,
which are supposed to implement
the rationalisations, of “arro-
gance” and of reneging on an
agreement.

According to Sadtu, an agree-
ment negotiated in the Education
Labour Relations Council last year
guaranteed that teachers were to
be redeployed, not retrenched, to
reach equity in education.

Instead, the Government had

LA Uik
departed from the deal and ap-
proved severance packages for
thousands of teachers, the union
said. This had the effect of doing
away with the posts the teachers
had occupied as well.

However, Sadtu stopped short
of backing out of the agreement,
saying it would go through the
Education Labour Relations
Council to challenge the Govern-
ment’s interpretation of rationali-
sation. Only if that failed would it
submit the matter for mediation.
As a last resort, it would embark
onastrike,

The union called on the Gov-
emmernit to establish school man-
agement councils and said it
would hold forums early next
month to allow teachers to air
their views and. suggestions for
improvements in education.

Education spokesman Thami
Mseleku said the Government
was aware of the problems and
was engaged in discussions with
Sadtu and the National Associa-
tion of Professional Teachers of
SA.




SA Democratic Teachers’ Union general secretary Thulas Nxesi addresses a conference in
Johannesburg yesterday on the redeployment of teachers.

Retrenchment of

teachers c?ndemned
&0 i7[ija97

Kevin O’Grady, 3. 3

GOVERNMENT’s plan for the redeploy-
ment of teachers to achieve equity between
the provinces was not being implemented
correctly,  the SA Democratic Teachers’
Union (Sadtu) said yesterday.

Sadtu general secretary Thulas Nxesi
said that although government had ap-
proved voluntary severance packages for
11 700 teachers, no new posts Ead been cre-
ated in provinces where they were needed.

Retrenchments were also taking place in
provinces, such as KwaZulu-Natal and
Eastern Cape, where there was already a
shortage of teachers, Nxesi said.

He criticised government for approving
teachers’ packages without first establish-
ing whether they taught subjects such as
mathematics and science, in which there
was a shortage of qualified teachers.

Nxesi reiterated the union’s warning
that while it would accept “rightsizing”

“through voluntary severance packages and
redeployment, it would not accept retrench-
ment of teachers. If retrenchments took
place, the union would consider striking.
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Wynberg school blocks

girl ‘not from the area@’
Distraught pupil vows to fight on

SABATA NGCA1
Epucamon RePORTER

Mitchell’s Plain teenager Sibongiseni
Maqubela is distraught because
Wynberg Girls High School refuses to
take her as a pupil.

Sibongiseni and her mother Thandi
claim the school says she cannot be
enrolled because does not live in the Wyn-
berg area - but a statement by the Western
Cape Department of Education and a letter
from the school’s governing body say her
parents failed to pay the admission fee of
R100 before the cut-off date of May 31 last
year.

Mrs Magubela said that when she went
to the school last Tuesday, the issue was no
longer the money but that her daughter

) »

was “not from the Wynberg area”.

Sibongiseni confirmed that the school
principal had said she would not be admit-
ted because was not from the area.

The principal, who gave her name as
Mrs Waliers, said she did not speak to the
press and referred all questions to the
Department of Education.

Sibongiseni, 13, passed standard 5 at
Wynberg Girls’ Junior School last year
after studying there for the past four years.
She was to enrol for standard 6 at the high
school.

A devastated Sibongiseni went to school
every day last week, escorted by her moth-
er, only to sit in the waiting room hoping
that the schooel authorities would have a
change of heart. But she was still dejected
on Friday.

“I feel very bad about what is happening
to me,” said Sibongiseni. “It never crossed

Teachers condemn dela

20 k 1
gust, anger and frustration at ,ﬁwmﬁ they acl %mm but so far had heard nothing. She

SABATA NGCA!
EpucamoN REPORTER

Many teachers who applied for
severance packages from the Western
Cape Education Department eight
months ago have not yet been paid.

Teachers say they have no source of
income and have lost thousands of rands in
interest as aresult.

This is contrary to statements and
assurances made by the department that
all teachers would get their packages by
the end of last year.

The teachers accused the department of
“keeping us in the dark” about their pack-
ages through lack of communication.

Teacher organisations expressed dis-

saw as “maladministration, poor planning
and lack of thinking” on the part of the
department.

The department said it needed time to
study the latest allegations and would com-
ment today.

Many teachers say they have written to
the department several times for informa-
tion but have not had replies. When they
telephoned no one answered. They say that
the only time they got replies was when
they went to the department’s offices, and
even then there was allegedly only one offi-
cial to serve 10 to 20 teachers.

Nerine Brink of Parow, a former
teacher at Excelsior Primary School in
Beliville, said she applied last May for her

my mind, even in my worst dreams, that I
would ever be in this situation.”

She enrolled at an Ottery school when
her family moved to Cape Town from Pre-
toria about five years ago - but left and
went to Wynberg, where she believed the
standard of education was higher.

“I want to enrol at the school because of
its high standard and high quality of edu-
cation,” said Sibongiseni.

“All my friends from the junior school
have enrolled at the high school. I am the
only one left out.”

Her mother said she did not go to work
last week because she could not concen-
trate.

“It’s painful, I want to be with my
daughter all the time,” said Mrs Magubela .

She vowed to go to the school with her
daughter until the girl was admitted.

in _umﬁmp._._mm

does not know when she will get her money
or how much it will be.

After telephoning the department sever-
al times without success she went to the
offices in November.

She found 10 teachers who had been
waiting more than a hour. “There was one
clerk to serve us but he was more worried
about his hamburger,” said Mrs Brink.

The delay prompted the Western Cape
Council of Teachers Organisations to hold
anews conference on Friday to express
anger and frustration with the department
for its “uncaring attitude”.

The organisation plans to hold urgent
talks this week with the pensions depart-
ment and the Education Department.

ROY WIGLEY
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LA GE WORKLOAD‘CREATING DELAZ .

TEACHERS who opted to take severance packages in Sep-
: te nber are still waltmg for thelr money —arid |t s costing

OOL pnnmpal is facing
ncial ruin, and could Jose
e smallholding he bought
n he left teaching last Septer-
b :

‘taforni'schiool teacher

wha houghtBC's

Tygervalley Centre

when he left teachmg in Decem-
i R8-000 a-

ney he was prormsed by :

; eriument fof taking a sever- draft used t6 find the purchase of
¢ apce package his newbusinéss.

M‘Bah Simon, who was princi- “1 have eniployed a lawyer to

paj of: beeck West High School

sue the WCED and the national
education department for the
interest]amr accrping.”

This morning Jacobs’ lawyer
will addressm

hing last year for a gov-

gdchers and help

et severance payout and the Case to get their
{#1 his pension fund. money from theg government.
the Western Cape Educa i
partment (WCED) has kept
of the bargain and paid

something hé-hasn't been able
do yet becavise he has no money.

Already s bank 1§ threatening*
to repossessth; property.

- teachers who left the smaller
ce amount but their pen-
Toney, which is to come fiom
le National Education Depart-
hrough the Department of
, Itas not been paid yet.

s the long wait for this
that is causing teachers to

Simon who has one chﬂd at uni
versity and two still 4f schogl.

A Robertson teacher; who:di
not want to be named, said sh
\woiild have to sell Her car to pas
on’s fees at S;ellenbosch 353}

ay Simon and at least 50
: ritéachers will meet to discuss
WS ti- force the government to
givé them the thousands of rands
still owed.

' *eac ers facing ruin -
‘ cruilaF

over tardy payogzt

“'the same time was' causmg the+

: ‘between the departments of Edu

versity '[hlS year
“What can I do? He starts ud-
versity in a-few days —1 can't tell
him he can't go.”
Mr Brian O’Connell, head o
the WCED, senta representatige to
Pretoria recently to find out what
was happening with the payouts, - -
He said the the large numberof
people leaving the professwn

hold-up and that even undétnor-
mal circumstances it took six weeks
to process a teacher’s paperwork -

attempts by the Cape Timgs to’ :
establish when teachers wouId 2
paid, the National Edutatiort
Departmernt sent a statement 4
Wthh read:

partment of Fin

yments are dite within 60 daps of
pletion of service:” (Some *
eachers have waited over foug©
now):
wever, ‘due to’ the unusua]l
large workload created by the sev:

erance package/ delays are bemg
experienced.

A meetmg has been arranged

tion and Finance to expedite thi
payout ofpension beneﬁts "




ANC’s Carolus sharply critical of rationalisation pr cvwmwbg

Kevin O'Grady

AFRICAN National Congress (ANC)
acting secretary-general Cheryl Caro-
tus sharply criticised the education
ministry yesterday for its handling of
the rationalisation process in public
education that has repeatedly been
attacked by teachers’ organisations for
being a shambles.

Carolus’s comments at a briefing in
Johannesburg by an ANC-led educa-
tion alliance are the clearest indication
yet that the process, which involves the

redeployment and voluntary retrench-
ment of teachers, has not met expec-
tations, despite assertions to the con-
trary by the education department.

In another developm:ent yesterday
Sapa reported that the Free State gov-
ernment had suspended the rightsiz-
ing process so that its cxecutive com-
mittee could gather more information
to lead the process. No further details
could be obtained from the provincial
education department yesterday.

In what Carolus termed a “friendly
word of criticism” to Edrncation Minis-|

{

ter Sibusiso Bengu, she said decisions
on the process had been made and im-
plemented against the backdrop of in-
adequate communication, with an ad-
verse affect on teacher morale.

The process, intended to achieve eq-
uity between understaffed and over-
staffed schools and provinces without
ultimately reducing the 360 000 teach-
ers employed by the state, had been
marked by the absence of an effective
communication strategy that left
“quite a lot of room for misunderstand-
ings and misinformation”.

Carolus

equip redeploy!

e alliance,

Continued from Page 1 2
Wmm teal m\hm mow new

osts. A teacher should not be rede-
MF%@& from Johannesburg’s northern
suburbs to Sebokeng, for example,
without being equipped with the B.mmﬂ
. | essary skills and training to deal wi
i | the differencesbetween the two.

She called on the ministry and
~ teacher organisations to find a mutu-
{| ally acceptable solution to the prob-
iems that would “not sagrifice the drive
towards equity” that the rationalisa-
tion process ﬂmmg§mmm8mngm< :
which consists of the
SA Communist Party, the ANT, the
Congress of SA Studerts,

the SA

ocratic Teachers’
WMWEmm of SA Trade Unions and the
ANC Youth League, also mjb.ccuo@m
lans at the briefing to mobilise mil-
ions of manww Emeanmﬂm. to mkmnﬂm@.bwuw ».MMMH
right to e p in upcor lec-
&W_—m to public school governing bodies.
SA’s democracy would now be “firm-
ly entrenched” by school governing
body elections provided for in the SA
Schools Act, Carolus said.
It was also pre

tiary institutions
liance would mee

ic year to dis
MMM.WMM with these problems.

There had been too li
on the rede-lovment of teachers to un-
derstaffed provinees and schools, and
too much e:rhasis on granting volun-
tary sever :nce packages, 11792 of
which have seen approved so far. This
meant thsai the teaching profession
was losing important skills and expe-
rience at a time when they were des-
perately needed.

Guidelin=s on pupil:teacher ratios
at schools were being implemented
without due attention to important de-
tails such as nonteaching staff em-

e emphasis

ployed and the dubjects that teafhers
taught, creating imbalances and “plac-
ing quite a lot of strain on some n.mwnw.
ers” at the expense of others. It did not
make sense to simply divide the num-
ber of pupils at a school by the number
of teachers to establish whether the
school had the correct ratio when cer-
tain posts, such as deputy principals,
were ptirely administrative.
Carolus said the educationidg
ment had also not taken meast

Continued on Page

Union, the

il gy vt
governance and access would again be
d conflict at ter-

a source of Sumuaﬂrwwwmmn g the al-
t m%c—%ﬂrwm and
iti start of the aca-
authorities before nﬁm st e e
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Soweto schools
have a surplus
of 91}0 %echhers

(321 ) Ahw

Steady migration of township pupils

leaves some schools bursting at seams

—
BY Lex-Amy Airrens

\ espite severe overcrowd-
ing and teacher shortages
at Gauteng’s schools,
Soweto has a surplus of about 900
teachers.

The figure, revealed by the Na-
tional Party and confirmed by the
South African Democratic Teach-
ers’ Union (Sadtu), was apparent-
ly a result of the steady migration
of pupils from townships to for-
mer ModelC and city schools,
curriculum changes and an abun-
dance of teachers in the former

ted education departments.

Hardest hit by the migration
are schools in Mamelodi and

had dropped.

He atiributed the decline to
conflict between two rival student
organisations last year, which led
to the disruption of teaching and
the matric exams.

The Association of Profession-
al Teachers said it was unaware of
a problem created by student mi-
gration. The Democratic Party’s
Jack Bloom said he was “not sur-
prised”.

“Parents are voting with their
feet. They have given a vote of no
confidence,” he said.

NP education spokesman Juli
Killian said she had received
many queries fast year from black
parents wanting to know where

Atteridgeville in Pretoria, and  they could enrol their children.
KwaThema in Springs. While “Tt's clear that the lack of quali-
Sadtu's Nkosana Kubheka denied R'I of education underpinned by
there were schools in Soweto that  the poor matric results” had
were grossly under- forced parents to
populated, asource @ We are find other schools,
indicated  several § — ————————=— she said. “Poor
schools in the area | QWU QAIe of ple want the
had been empty for @ ———o—————— best affordable ed-
the past four or five prOblemS, ucation for their
ears. ———————— children. They'd
Sheattributedan [ SAYS MEC  cther e the
excess of “between route of expensive
600 and 800" teachers in Soweto  taxi fares on a daily basis.”
to curricutum changes 9nd a Education MEC Met-
surplus of teachers in defunct calfe said while she believed the

departments.

Aprincipal and deputy princi-
pal at two Mamelodi schools ad-
mitted they were worried about
the number of pupils who had
sought transfers to mainly for-
merly white, coloured and [ndian
schools. The problem of migra-
tion is much more severe in
KwaThema/Springs. Schools in
Nigel are reported to be bursting
at the seams because of an un-
precedented influx of pupils.

The chairman of Sadtu’s East
Rand branch, Sello Tshabalala,
said that while enrolment at most
schools in the area was very high,
teacher/pupil ratios at schools

figure of %00 surplus teachers
being bandied about was “guess-
work”, her department was
aware of the problem of under-
utilisation of schools in large
townships. u

She took exception to Killian
saying the number of excess
teachers was a consequence of the
migration of students.

“] think Killian's identifying
the consequences for teacher em-
ployment as an issue. The real
issue is to make teachers, parents
and children work together to im-
prove the quality of education.
Tﬂ;hexe’s a lot of work going into

at.”
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GLYNNIS UNDERRILL
Cher RepoRTen

Minister of Education Sibusiso .,
Bengu’s drastic teacher rationalisation
and redeployment programme is in

crisis with the Western Cape having to
employ 3 000 teachers to fill a shortage
left by the 5 923 teachers who have
Just taken voluntary retrenchtment,

posts while the programme remained ina
shambles. The education department:

would have to employ thousands moré*

teachers to cater for all the children “tric]
ling in" to schools in the province, she said,
A head count of the teacher/pupil ratip
this week has revealed an alarming short-
age of teachers. :

]

“To think we just had to get rid of almost
6 000 teachers and we will now have tore- {;

employ 3 000. 1t is so frustrating. There is
never a time when you can say this has
been a success,” said Mrs Olckers.

The provincial education department
would soon begin redeploying hundreds of
“stpernumerary” or surplus teachers to
other provinces which had a shortage of
teachers.

However, Mrs Olckers said she was

‘State education Stfitesy

ARG/

Although teachers in the Western Cape
‘who were meant to be redeployed to other

provinces were still on the payroll, the -

provincial education budget had been
drasticatly cut, Mg Qlekers satd.

“We've dotid our bit. The teachers who
are supernumerary, who didn’t take the
voluntar ), cannot be redepl

i éther provirices which haven’t complet- -
i edthe Mﬁonakléﬁﬁtimgrocesa The budget '

Afrustrated Western Cape Educatiott ; Has beén worke:

Minister Martha Olckers told the Saturday:  to* i

Argus she was holding back on cuttiﬁgxz,;s i

ot

!

it and:they were meant
ff ; by now. Some

provinces have begun the process, but they
have not progressed tp the extent where
they can provide posts for our teachers,”
shesaid.

Former Rondebosch headmaster Mike
Reeler, who is the spokesman for the West-
ern Cape Council of Teachers’ Organisa-
tion, said the teacher rationalisation and

7/

sion about why 'the programme had not
been successful. The issue had been the

In crisis’
27 - ‘

provincial education ministers.

“Iam not going to force schools to cut
their staff if we have to pay them in any
case, They can just carry on teaching until.
the ather provinces are ready to accommo-
datgthem,” saidMrs Olckers.

-She believes the Western Cape and
Gauteng have been severely penalised by
the manner in which the system was
implemented and that the rationalisation
and redeployment programme was doh in
an “ad hoc” and unsatisfactory way. '

“It makes one feel desperate. We had to
bite the bullet more than any other
province and our matric results were the
best in the country,” satd Mrs Olckers.

The loss,of teachers had created 4 seri-
ous vacuum in the Western Cape, which
was already being felt by the schools, she

focus of a recent meeting of concerned °

'
‘

|

'

said. “The crazy thing is that there are’ *

more students streaming to the Western
Cape eagh yeapas parenty se¢'that our,

results are the best in the counfedt As we'

enroll nfore children, we will haye to re-
employ more teachers again,” she said,
Evenfwith thelow12 ,percentmatric fail-

ure rate inghe Western Cape, éitfra desks

and books would have to bé found to
accomquﬁe the pupils repeating matric.

unable to redeploy teachers to provinces redeploymént programme liad been fruit-  Gauteng #asin a worse position asit hada
withaserious shortage of teachersas these  less beeauss*'you canidtfordbtachersto  far highdfailure rate and now had to
provinces had not made headway with gowheretligy do not want to 'go”."l’eachmg assist 35 0@ pupils in repeaﬁihg their
their own rationalisation of teaching posts. ! s .

- ‘This was believed to be due to the lack of
experience and inefficiency of officials in
some provinces, she said.

‘This serious glitch in the masterplan is
costing both the Western Cape and Gaut-
eng millions of rands which has not been

: budgeted for, she said.

posts hizd now been logtin theWeétern
Capb, Bythad not been'créd
hesald: ' :
. Sehbols‘in the Western Capé
headcount of the pupi.l/}
>,

matric year R
- It was:1mipssible to budget for such
ppenings, Mes Olckers said; ; - )

Soghe of the Western Cape teachers who.
is <1 thiy retrenchmﬁackaéé&
1 .an ed away their rightsfofeaching in

[
¥

e overnment system may now be hired

1 4 onatemporary contract basis o fill yacant

While the Government’s intention had ) 1i ek & posts in the Western Cape.
been to redistribute teaching posts among vl dond LSALong “H‘Mrs'Olckers said she believed the tem-
the provinces because there were more redeploy'nent porary contracts for those who took volun-

posts in Gauteng and the Western Cape
than in other provinces, this proposal had
now been thwarted, Mrs Olckers said.

She said it had been decided at a meét-

« ing of chief directors of the educatlgn
department this week to ask 1 200 supér-
numerary teachers if they would be pre-
pared to be redeployed to other schools
with a shortage of teachers within the
province.

; Discussions around this issue would
only take place in March when the depart-
ment’s budget was known, she said,

The Western Cape was expected to over-
Spend its education budget by R519-million
as aresult of having to finance portions of
the costly severance packages and paying
the hundreds of teachers it was expecting
to redeploy. It is hoped most of the funds
will be recovered from the central Govern-
ment.

programme has been
o fruitless’yy,

et wea BT d e s

week as part of a move which would isolate
the teachers to be redeployed only to dis-
cover a shortage of teachers now that the
number of pupils had increased.

The provincial education minister said
she did not think she would have a prob-
lem finding a pool of teachers to hire as
there were many graduates and surplus
teachers in the province,

The teachers who opted for voluntary
retrenchment at the end of last year signed
away their rights to return to government
teaching service,

Mrs Olckers said she had wanted to
achieve “equity”, but there was now confu-

tary retrenchment were being considered,
but could present labour law problems.

But Mr Reeler of the Westarn Cape
Council ¢f Teachers’ Organisation said he
knew of some instances where teachers
who took voluntary retrenchment had
been given temporary contracts while suit-
able replacements were sought.

In some cases it is proving impossible to
replace some of the valuable school princi-
pals who had taken retrenchment pack-
ages, as many of the deputy principals had
also taken retrenchment packages.

Most of the teachers had received their
full severance packages in the Western
Cape but there were 300 outstanding cases
which were being investigated, said Mrs
Olckers. A few of these teachers had out-
standing debts with the Receiver of Rev-
enue and other debts which had to be
cleared up, she said.
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Wﬂ an. article in The Star of January 16
1997, Allister Sparks referred to granting vol-
untary severance packages to teachers as a
“monumental blunder”.

We appreciate Sparks’s concern and the
generally constructive approach in the arti-
dle. We are convinced that Sparks means well
and this response is, consequently, intended
as a positive engagement with the article.

Every nook and cranny of education had
been permeated with the consequences of
apartheid ideology. To unravel this and to
transform education into a just and equitable
system Bmﬁozmw,\m to the social, economic
and political needs of our country remains a
complex and daunting task.

Transformation is guided by values relat-
ing to open access to lifelong education and
training, an integrated approach to educa-
tion and training, non-discrimination, equity

and redress, quality, democratisation, effec-
tiveness and efficiency and public account-
ability.

Equity and redress are key values that, to-
gether with the other values, should deter-

mine the process of resourcing education.
The inherited situation is one of inequitable
funding of provincial education departments
and, within such departments, of different
schools.

The first issue to be addressed with re-
gard to resources was funding. It was decid-
ed to phase in equitable funding within five
years from April 1 1995. That meant that the
budgets of some education departments
funded above the national average had to be
top-sliced and the amounts channetled to
those departments funded below the aver-
age.
In this way the resourcing of the provin-
cial education departments to provide staff,
classrooms, books and other resources could
progress over five years toan equitable posi-
tion.

M...Wmnmoaﬁ expenditure constitutes
more than 80% of the provincial education
‘Jbudgets. Any decreases in the budgets of de-
partments and schools funded above the av-
erage would immediately reflect on the abili-
ty of those departments to continue
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employing previous staff complemerts.

We also had to take into account how
equity in staff %_noim._oi:m could be man-
aged as partof the above-mentioned process.
We knew that if we did not determine realis-
tic norms, higher funded schools would re-
tain staff numbers at a determined level.

We would be speaking about equity, but
it would not happen in practice and those
that would suffer would be those who had
suffered all along. The educator: learner ra-
tios were, therefore, determined at a level
which our country could afford in the long-
term.

Right-sizing in education was devised to
deal with the effects of moving towards equi-
ty in funding and does not have a life of its
own. From the outset it was clear that the
higher funded and staffed schools would
have excess teachers as the process unfolded.

Our preference was that these excess
teachers should be retained in education, if
their performance met standards. However
we had to take into consideration that some
of these extra teachers may not have wanted
to be relocated, especially from one province
10 another. For this purpose provision had to
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be made for such teachers to exit the system.

For the public service at large the provi-
sion for voluntary packages was introduced.
This is a more open opportunity than when
specific mcm.m_:m employees arc identified and
given the choice to be relocated or to exit the
system.

m” opens up the opportunity for those
who would prefer to leave the system to be
retired to create room for those who would
like to remain in the system. It would only be
natural for those with more benefits accrued
in the pension fund to be more interested in
the opportunity.

The voluntary severance package has
many advantages in the sense that it affords
employees the opportunity to consider their
situations and make their own decisions.
There were, however, a number of aspects
that had to be managed carefully:

B Education was not, as a whole, down-siz-
ing. Voluntary severance packages could,
therefore, not be granted if they did not assist
redeployment and could not exceed the
number of redeployments necessary. This

AN

nting task, writes Lincoln Mali



3 000 VACANT LOCAL POSTS

er cuts bungle

eacher shortage

E mass migration of chil-
dren from the Eastern Cape
and former Transkei to
schools in the Western
Cape could mean the

province will need 3 000 more teach-
ers this year — barely weeks after
6 000 resigned from local schools to
cut govetnment spending.

‘The Western Cape's MEC for Ectu-
cation, Mrs Martha Olckers, said early
indications were that the province
would need altits teachers this year to
cope with swelling numbers in town-
ship high schools.

Another 6 000 teachers were to be
retrenched over the next four years to
get the teacher-pupil ratio in the
Western Cape to the nationally
agreed level of 35:1 for high schools
and 40:1 for primary schools. ’

Exactly how many teachers are
needed in the Western Cape will only
be known in March once principals
complete a second “head count” of
thie pupils at their schools, she satd.

The first head count, done on the
10th day of the new school year, is
not accurate because thousands of
township children, with family
homes in other provinces, had not
returned to school yet. They were
waiting for their parents to be paid at
the end of January before they could
afford the transport to travel back to
school in the Western Cape.

The migration of people to the
province — most in search of work
and better education for their chil-
dren (the Western Cape had the high-
est matric pass rate in the country)
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means education officials will have to
reassess a plan to cut teaching jobs.

A national teacher education
audit, completed in 1995, showed the
Western Cape to be hopelessly over-
staffed — skewing government edu-
cation spending in favour of whites
and coloureds, who make up most of
the province's population.

Because of this the education bud-
get to the Western Cape was
chopped, which led to the sudden
and massive foss of teaching jobs.

The money that would have come
to the Western Cape was given to
“poor” provinces such as the Eastern
Cape and KwaZulu-Natal to enable
them to employ more teachers (the
re-deployable teachers from the
Western Cape), which they have not
done yet.

Olckers is expecting her education
budget to be substantially cut again
this year — possibly by R500 million.
Teachers' salaries make up 87% of the
education budget.

“We still have to reach teacher-
pupil ratios of 40:1 in primary school
and 35:1 in high school, but 1 think
we should hold fire before we cut any
more teaching jobs just to see how
many we need,” she said.

With the migration of people to
the province there was even a chance
the Western Cape would have to
import teachers from other centres —
although it was unlikely they would
have any to spare.

Teaching students who graduated
at the end of 1996 with no prospect
of employment in the Western Cape

'321
could find their skills in big demand.

At the moment 1 200 teachers,
mostly from the white and coloured
schools, are waiting to be redeployed
to schools in “needy” parts of the
country such as the North West
Province, FEastern Cape and
Mpumalanga.

They have not been redeployed
yet because the education depart-
ments (with the exception of Gaut-
eng) have not produced public lists of
the teaching jobs they have available.

Yesterday Olckers said the teach-
ers waiting for new jobs would in alt
likelihood be accommodated in the
Western Cape.

“It might mean a move to George
but the biggest need is still in the
townships,” she said.

Yesterday Mr Mike Reeler, a
spokesman for the SA Teachers’ Asso-
ciation, was at a loss for words when
told the province would need more
teachers.

“The teachers who left in Septem-
ber and December last year were
among the best and they won't come
back. They were made to sign an
agreement saying they could never
again be re-employed at public
schools and besides that, they have
opened their own businesses, gone
overseas and found other jobs.

“Even if they were asked to come
back, I doubt they would want to
work in a system which is so poorly
managed.” .

Mr Archie Lewis, spokesman for
the Cape Teachers’ Professional Asso-
ciation, said the national teacher
audit on which the government had
based its shifting of funds appeared to
be incorrect.

“I have heard some provinces
don’t really have as many pupils as
they originally claimed and that the
statistics the government is using to
determine where its money should be
spent are inaccurate.”




Britain poaching teachers in

SABATA NGOAI
Epucamion REPORTER

Britain is poaching Western Cape
teachers who “wish to widen their
experience” by taking up posts in
British schools for two years.

. Recruiting agencies working in South
Africa are promising an equivalent of
R3 400 2 week for full-time jobs.

The British drive comes at a time when
thousands of South African teachers are

losing their jobs through retrenchmen s

London Human Resources Education
(LHR Education), a leading teacher
recruitment consultancy in Britain,
recruits 300 teachers a year.

Its representatives have been in Cape
Town and Durban “to outline the opportu-
nities for teachers who are seeking to visit
London and wish to work in British
schools to widen their experience”.

Gavin Hough of LHR Education South
Africa said the intention was “not to steal
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the teachers Qto incllcate skills which
they can use at home when they return”.
He said the agency was targeting teachs
ers of all subjects, experienced or newly
qualified. The company was looking main,
1y for teachers under 27 who could get tems
porary working visas from the British con-
sulate. Teachers older than 27 should have
British or European community ancestry.;
For more information, interested teach
ers should contact Mr Hough at 031-235988
during working hours. bl
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Failure_ of teacher rationalisation g

SABATA NGCAI
Enucamow ReporTen

The national Ministry of Education
has denied that it failed in the
teacher rationalisation process - but
has admitted hat there were
problems with its implementation.

However, the Western Cape Educa-
tion Department said the plan had failed
and it warned that if the situation was
not rectified, the whole teacher rationali-
sation process would be a failure,

A spokesman for the national min-
istry, Lincoln Mali, said that when Edu-
cation Minister Sibusiso Bengu said the

department was carrying out a study to
see “how the system failed”, he was refer-
ring to only part of the process - the
teacher severance packages.

“There are problems in paying the
severance packages”, said Mr Mali. They
were being investigated. “When there
are some problems it does not necessari-
ly mean the process has failed. We are
talking to the teacher unions to see how
best can we implement the process.”

But Mr Mali acknowledged that the
process was putting a strain on the gov-
ernment resources.

The Human Resources Department
said the 12000 applications approved so
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far had cos!% e dtlet tment about R800-
million nationally. The strain was also
confirmed by provincial Education Min-
ister Martha Olckers, who said the
province had paid out about R500-million
to 5 923 teachers who had taken volun-
tary severance packages..

Mrs Olckers said the national govern-
ment plan had failed to achieve its initial
goal.

The initial idea was that all provinces
would be ready with rationalisation
processes by the end of last year so that
redeployment could begin. “If the situa-
tion is not rectified the whole process
would be a failure,” the minister warned.
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Teachers wanted to fill
Cape retrenchment gaps

- 321
Linda Ensor
sk 6 g (297

CAPE TOWN — The Western Cape education de-
partment, which was required to retrench 6000
teachers last year, may need to rehire 3 000 teachers
this year, provincial education MEC Martha Olckers
said yesterday.

Ag enrolments were finalised only in March it was
not possible at this stage to give the number of en-
rolments this year, but Olckers anticipated that they
would be higher than expected. .

The influx of pupils from Ciskei and Transkei,
many of them standard five pupils, and the incal-
culable birth rate were responsible for enrolments
exceeding expectations, she said, describing the sit-
uation as quite “chaotic” as teachers who took the
voluntary severance package were precluded from
being re-employed. Olckers said it had been “mad-
ness” to enforce rationalisation at such a fast pace,
adding that it should bave been allowed to occur
through natural attrition and the freezing of posts.

The need for an additional 3 000 teachers was
based on the prescribed ratio of 26 children a teacher
in secondary schools and 36:1 in primary schools. Ol-
ckers said some schools had already reached the ratio
0f 35:1 and 40:1 prescribed for by 2000.

The employment of additional teachers would cost
about R110m a term, and with an anticipated R500m
cut in the Western Cape’s education allocation fo
education, would place a strain on resources. '

Of the 3 000 teachers needed, 1 200 were already
in the department in a supernumerary capacity, hav-
ing refused the severance package and being in ex-
cess of the required number.




Teachers

CAROL CAMPBELL
EDUCATION WRITER

WESTERN Cape teacher OIganisa-
tions demanded yesterday that the
education department provide
them with “accurate information”
about teacher job losses, after
reports that overcrowding could
mean new jobs would have to be
created for township schools.
Teacher representatives, at a
meeting of the province’s educa-
tion bargaining unit, asked why

3
new teaching posts had to be creat-
ed only weeks after 6 000 teachers
had left their jobs to cut education
spending in the province.

At the centre of the latest furore
is the province’s education MEC,
Mrs Martha Olckers, who said this
week the massive influx of children
from other provinces to township
schools in the Western Cape could
mean another 3 000 teachers were

‘hieeded.

Hundreds of children are
streaming to the Western Cape —

some with theit p: ho.are “'count wonld only be completed in
looking for work, and soive alone, -March, ipnce all pupils had

who have arrived to get a;“good” returned:td’school.
education at a Western Capo Many'children are from poor
school. homes in'rural areas and have to
The province had the highest “wait fo amily members to be paid
matric pass rate in the country  in January before they can pay for
sAransport back to school in Cape

last year, which has led to the. per-.
ception that education Her 2
better than in other parts‘of th
country. 5
Olckers stressed that the “3 0G0
new jobs” was an estimate figtire
because an accurate pupil head

Mr Don Pasquallie, the provin-
<ial secrefary of the SA Democratic

€achers! Union, said he agreed
“with Olckers that more posts had
o be made available for township

e
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“We feel we should have been
informed about this influx. of
pupils before it was publicised,
especially since we are playing a,
pivotal role in determining jiist
how many teachers this province
needs.”

@ Thousands of teachers in the
Western Cape who volunteered for
the government severance package _
are still waiting for their pension
money to be paid out by the
national Departmeént of Riniii
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Rethink on teache severance
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Gustav Thiel

DUCATION Minister Sibusiso

Bengu admitted this week that

his department’s offer of volun-
tary severance packages to teachers
has caused enormous financial strain
to the already cash-strapped public
school system.

In an interview with the Mail &
Guardian he called for “a thorough
rethink of the structure, specifically of
severance packages”.

The education department has
offered severance to teachers as part
of a plan to correct imbalances in
provincial education — a strategy
approved by teacher unions last year.

‘The budgets of the better-endowed

provinces such as Gauteng and the

Western Cape were to be cut in favour

of poorer provinces, and teachers in

over-staffed schools across the coun-

try were offered a choice of voluntary

severance or redeployment to the
rer areas.

But while teachers have opted in
droves for severance packages —
many of which are worth millions of
rands — few have agreed to relocate.

The result has been the loss to
South African schools of thousands of
their most expétienced teachers and
millions of rands.

“The trend thus far,” Bengu said, “is
that teachers prefer severance to rede-
ployment and this costs money .

Bengu said his department would

ding talks about the issue in the
near fuime

“I'm convinced that the structure of
voluntary severance packages must
be re-evaluated,” he said. “Changes to
the exact nature of how we approach
the problem will be made and we will
have to be very creative to achieve a
sujtable solution.”

Bengu defended the policy itself, -
however, saying the “outcry” against it
was based on "unscientific informa- -
tion".

“We are doing a study to see how
the system failed.” Until the study is
completed, he said, he could not spec-
ulate on what went wrong, or on what
could be done to improve the situa-
tion. |
He said he remained commit- |

ted to the policy, despite what
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he acknowledged had been a
“disruption in learning” as a -
result. “I must confess that this
has unfortunately happened,”
he said.

The ministry has been unable
to produce any figures on the
number of teachers redeployed,
or even how many teachers the
provinces have on their books. -,

Nearly 12 000 teachers have!
been granted the voluntary sev- 4
erance packages, and another { {
6 000 teachers have applied,
with thousands more expected
to apply this year.

“We will always be wearing
our thinking caps and cannot
say what will happen in future,”
he said. B

Bengu met heads of universi-
ties and technikons this week to
discuss impending cuts to gov-
ernment subsidies — a move
which could hamper plans to
widen tertiary education to
bring in more disadvantaged
students. The institutions have
warned that budget cuts will
force them to reduce support to
poorer students.

Bengu suggested earlier this
week that there may be cause
for optimism following discus- .
sions with the finance ministry.

But he declined to comment
on the discussions, only saying
the outcome would be made
public early in February.

*I remain confident that the
money will be found from some-
where to ensure that a high
level of education is attained in

the country,” he said.



- Teacher’s view from inside the classroom

MORE THAN 5 000 teachers in
the Western Cape alone have
been rationalised. In other
provinces, thousands more will
meet the same fate. The political
reasons for teacher cuts are
sound but, says retired teacher
CLEMENT KOTZE, “educational-
ly, there can be no justification
for this suicidat process”. Here
is his account of the impending
situation, seen through the eyes
of a teacher in the classroom.

S A student teacher we were always

taught that the child is a tabula

asa, an empty but receptive mind
ready to be filled with knowledge. In lec-
tures, it was always implied that the
child is an angel and can do no wrong.
The child’s future, failure or success
depends on the teacher.

Armed with these noble ideas, we
were released into schools, our minds
and souls full to the brim with profound
knowledge and good intentions. Only
the most cynical among us ever gave
thought to discipline and the idea of just
working for a cheque. Sure enough, we
knew how to teach but could we disci-
pline? I have always held secret con-
tempt for discipline, believing it to be
the negative side of learning ... Surely if
you convince the pupils that you are
there for their own good, not for your
own financial reward or to exercise con-
trol for its own sake, they should co-
operate willingly — or will they?

The first few days in the classroom
convince you that teaching is indeed a
noble profession. Pupils really pay atten-
tion and attempt to work hard. That is,
until the novelty of being in a new stan-
dard and having new teachers wears off.
Into the second or third week, things
change and suddenly you are faced with
the reality of discipline. The fi7st thing

you do is blame yourself. You wonder if
you are teaching properly, explaining
adequately or paying enough attention
to the pupils’ needs. How can the angels
be in the wrong? You grit your teeth and
bury the negative side of yourself — you
hide anger and frustration and try to be
positive.

After some time it dawns on you that
the ugly aspect of human nature shows
itself in the classroom too. You find out
that John, who does not get enough
attention at home (or is just hooked on
attention) constantly disrupts your

to most pupils, the ego is the most
important thing, never mind self-
advancement through education. The
classroom merely becomes a stage where
everyone is an actor. You will also
encounter a minority of good pupils
who are usually viewed as nerds by the
rest. They, mostly, have no influence at
all in the classroom domain, they merely
bury their heads in their books, tolerat-
ing all sorts of abuse dished out by the
others. You then realise that, after all,
pupils are first and foremost human
beings and that the classroom is a micro-

lessons to fulfil his . cosm of society.

need for attention. He To the creative H.m&ﬁwm\\ At this stage you
o Fren S Semands | Who is committed to the - R TENTELE
it from other pupils. NNQ::.:% process and the ceed in maintaining
Many whobas 10 | welfare of pupils, every P 2
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constantly gives you tion as a cruel
amorous attention teacher soon

whenever you enter

the classroom. Paul, a member of a local
“gang”, wants to show the others and
you that he can command authority. He
starts by being openly abusive to other
pupils and towards you. If you tell him
to stop it, he sees you as a challenge to
his power base and never lets up. If he
gets away with it, he openly boasts about
it to his peers and also to other teachers.
Teaching becomes a power tug-of-war
game,

Of course, the other pupils are not
just angelic non-participants. They con-
stantly get distracted by the defaulters
and laugh loudly or become raucous at
the slightest distraction.

Then it hits you right between the
eyes — you have got to start exercising
discipline or the classroom will become a
stage for everybody to exercise their ego
at the expense of learning! You also
realise an ugly fact for the first time: that

spreads. Participa-
tion during your lessons becomes
mechanical, deliberate and reluctant.
Pupils file into your classroom with
gloomy faces and yawn loudly. They
avoid you in the corridors and very few
greet you. You start asking yourself if this
is the sort of working environment you
are going to face all your life. Other
teachers maintain this status quo, seeing
it as a desirable state of affairs, but you
desire to strive for the third stage, a class-
room atmosphere beyond discipline.

In all my teaching years, I have dis-
covered that too much discipline is
harmful to the learning process. On the
other hand, minimum discipline or lack
thereof is also harmful. To the creative
teacher, who is really committed to the
learning process and the welfare of
pupils, every day becomes a balancing
act between discipline and learning,
between the pupils’ need to learn and

)

CROWDED CLASSROOM: Schools with overcrowded classrooms face serious dis-

cipline problems, says an experienced teacher.

grow and your own need for job satisfac-
tion. On some days you get it right, on
others you do not. You take every day as
it comes and make the most of it. You
also discover through your soul search-
ing that the answer to successful teach-
ing and learning is finding the balance
between discipline and learning. The
ultimate aim of this balancing act is to
inculcate self-discipline in pupils, as
opposed to coerced discipline. At this
stage your tuition in learning theory
almost seems as if it was deliberately con-
cocted as a cruel joke.

It is these negative human factors
that dictate that pupil numbers should
be kept small. Overcrowding is the num-
ber one enemy of classroom education.
Overcrowded classrooms tip the scales in
the learning process. The teacher is over-
run with a myriad problems, some not at
all related to learning. How and when
will you find the time to fulfil your usual
additional roles of social worker and psy-

chologist? With diminishing manpower
through rationalisation, the scales will
definitely be tipped towards indiscipline,
with resulting problems that far outstrip
the clichéd drop in standards. Most
teachers will either become classical dis-
ciplinarians or laissez faire, with the for-
mer being the more difficult, resulting in
alose-lose situation.

Formerly disadvantaged schools have
had to live with this unfavourable situa-
tion all along. Other schools will, for the
first time, bear the brunt of reduced per-
sonnel with far-reaching consequences.
Most teachers understand and support
the reasoning behind rationalisation —
to spread resources equitably and to level
the playing fields. Let us hope the gov-
ernment will re-hire additional teachers
as soon as equity is reached.

0 Clement Kotze has been a guidance coun-
sellor and high school teacher for the past 14
years.
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INSUEFICIENT funds to meet the cost of the mass retrenchment of teachers has
forced the Department of Education to back down from its controversial rationali-
sation scheme. CAROL CAMPRELL reports.

QHE mass axing of South African teach-
ers is to be reconsidered after the gov-
ernment admitted yesterday that its
“redeployment” scheme had been
unsuccessful.

Education Minister Dr Sibusiso Bengu said
too many teachers were opting fos retrench-
ments and too few for transters to needy schools
in the rural areas and townships.

His admission was greeted with outrage by
opposition parties, but Bengu insisted that the
severance scheme had not been a mistake: “We
did not make a mistake. If there was a mistake it
certainly wasn't mine.” !

Already 6 000 teachers in the Western Cape
have left the profession for severance payouts,
but only 1 200 have applied for a transfer to
schools in poverty-stricken areas.

Ihitsughout the cousstry 13 792 teachers had
left their jobs by the end of December for a sev-
erance package — leaving the government with
insufficient funds to meet retrenchment costs.

“One of my colleagues has suggested that the
way we handled the teacher rationalisation
process was a shotgun approach and that we
should find other ways of achieving equity,”
Bengu said.

He said he wanted to go back into talks with
teacher unions to find better ways of redistribut-
ing the education budget, rather than continue
with a plan to cut teaching jobs.

NP education spokesman Dr Renier Schoe-
man said he welcomed the fact that Bengu now
accepted that the so-called redeployment exer-
cise had been a fiasco, which had harmed educa-
tion owing to the outflow of expertise.

He said it had also created a general sense of
uncertainty and demoralisation. The overall
effect had been destabilisation of education.

Democratic Party MP Mr Mike Ellis said it
was unfortunate that it had taken the minister
50 long to realise that his department’s “over-
hasty and ill-considered plan” for rationalising
education was, “in his own words, a shotgun
approach”.

The MEC for Education in the Western Cape,
Mrs Martha Olckers, recently said the province
needed 3 000 new teachers to cope with the
growing number of pupils flooding in from rural

areas to township schools — this only weeks
after thousands of teachers had left their jobs to
cut government spending.

Mr Thami Mseleku, Bengu's special adviser,
said the government had to find ways to spread
the teachers around but few wanted to leave the
communities where they lived for schools where
they wete really needed.

“We thought people would be more willing
to move, but they are not. They are
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Hestressed that the current agreement on
teacher severance packages was still in effect and
teachers who had ajready successfully applied
for the package would be paid.

Bengu said the rationalisation programme in
education had not been a mistake because the
government had to ensure that within five years
it was spending the same amount on ali chil-
dren in South Africa.

SA Democratic Teachers’ Union (Sadtu)
provincial secretary Mr Don Pasquallie said
union leaders would present a new plan on how
to achieve equity in education to Sadtu mem-
bers at the Good Hope Centre tomorrow.

The new agreement would achieve equity in
education before the year 2000, he said. Once
the plan had the approval of members it would
be presented to other role-players in the Educa-
tion Labour Relations Council bargaining unit.

“The current agreement we had with the
government over the rationalisation of the
teaching profession faifed because it was not
properly implemented. Over 11 700 teachers left
the profession but the same number of posts
were not created in needy schools.

“There was also no re-training programme to
help teachers adapt to the changes. For these
reasons we support the move to go back to the
negotiating table, to talk through this again.”

Mr Mike Reeler, of the Western Cape Council
of Teachers’ Organisations, said “incalculable
harm” had already been done to South African
education and he supported the move to begin
talks from scratch.

Mr Archie Lewis, a spokesman for the Cape
Teachers’ Professional Association, said the
problems surrounding teacher rationalisation
would be assessed by the organisation, which
would debate it and come up with a fresh plan
to be presented to the government.

not even prepared to move in the
same locality to a school in the
townships.”

Mseleku said a new teacher audit
would be conducted to give the gov-
ernment a clearer picture of exactly
where teachers were most needed.

The 1995 teacher audit, on which
the government based its decision to
cut teachers in certain communities,
is now widely regarded as inaccurate
because many schools in poor areas
inflated their need for teachers.




‘A bit late now Dr Bengu,
but@t!ge)mks for the apology’

SABATANGOAI
EDUCA‘HON REPURTER
slal1?
Po]mclans and teach
organisations have applauded
Minister of Education Sibusiso
Bengu for “finally admitting”
teacher redeployment was “a
fiasco” - but say the admission
comes too late and that much
damage has already been done.

Dr Bengu said this week the entire
redeployment process had been
unsuccessful and needed to be
reviewed.

Provincial education minister
Martha Olckers said she was “very
thankful and happy that the minister
at last recognised the facts” she had
been putting to him for the past 18
months. “Unfortunately the process
has left pain and much damage has
been done. For the past 18 months I
warned Minister Bengu about hasten-
ing the process of equity,” she said.

“We are not opposed to it, but it
must be given time,” she added.

She said the Western Cape had been
stripped of many good and experi-
enced teachers, who could not return

to the profession. “I wish an agreement

‘could be reached where we could re-

employ them on a temporary basis.”

National Party MP and education
spokesman Renier Schoeman said he
welcomed the admission that the
whole process was a “fiasco”, but that
this was “long overdue”. :

He said since the state had tabled
the proposal, the education system
had suffered because of:

M a major outflow of experienced
and capable teachers;

W huge uncertainty among teach-
ers, parents and pupils; and

# low morale in the teaching pro-
fession.

The South African Teachers’ Asso-
ciation welcomed Dr Bengu's admis-
sion, but regretied that it came after
“incalculable damage had been done
toteachers and children”.

The National Professional Teach-
ers’ Organisation of SA said it had
warned the department the process
was bound to fail as it was simplistic
and shortsighted. Most teachers opted
for severance packages, which cost
the Government hundreds of millions
of rands, instead of redeployment.




‘EVERYONE IS FEELING VERY CONFUSED’

Sadtu blames govt

for teacher shorta

EQUITY in education will be achieved ina
far shorter time if the government imple-
ments Sadtu’s recommendations, the
union claims. CAROL CAMPBELL reports.

CHERS should face at most

30 children when they stand

in front of a class and,

depending on their seniority,

should teach no more than 20

hours a week, the South African

Democratic Teachers’ Union has
suggested.

At a mass meeting in Cape
Town yesterday about 2 000 teach-
ers listened to the union’s provin-
cial secretary Mr Don Pasquallie
tell how a new headcount had
revealed that the national
pupil:teacher ratio was 29:1 and an
earlier teacher audit was inaccu-
rate.

By implementing Sadtu’s rec-
ommendations the government
would “achieve equity” in a far
shorter time and give teachers time
for research, marking and lesson
preparation, he said.

This was especially necessary if
the new curriculum was to be prop-
erly launched next year.

Senior teachers, like deputy
principals, would be given time to
fulfil their administrative responsi-
bilities and teach a maximum of 12
hours a week.

The 1995 teacher audit, much
of which was being disregarded,
claimed some provinces were seri-
ously understaffed while others,
like the Western Cape and Gaut-
eng, were overstaffed.

it was the figures in the audit
that encouraged the government
to cut the education budget to the
Western Cape and so force 12 000
teachers out over five years. About
6000 of these have already left.

This week Education Minister
Dr Sibusiso Bengu told a media
briefing at Parliament that the
mass axing of teachers was not
working and would have to be
reconsidered.

His remarks were greeted with
outrage by politicians and educa-

tors — all saying “we told you so”.

Teacher unions would be asked
to come up with more creative
ways to redistribute education
resources — like teachers, Bengu
said.

Bengu’s adviser, Mr Thami Mse-
leku, said the government wanted
teachers to be redeployed to poor
schools in rural areas and the
townships and not to leave the
profession. But most had chosen
“the package”.

Despite the small number of
teachers who wanted redeploy-
ment (1 200 in the Western Cape),
Pasquallie said it was no longer
clear which provinces needed
teachers.

“Provinces which were thought
to have massive teacher shortages
now have too many after
pupil:teacher ratios of 35:1 for high
schools and 40:1 in primary school
were applied. This means that
provinces we thought would
absorb extra teachers (most of
them from the Western Cape)
don’t need them any more.”

The Eastern Cape still needed
about 3 500 teachers and Mpu-
malanga about 500, he said.

“The government has not stuck
to the agreement we signed over
the payment of voluntary sever-
ance packages.

“What was intended to be
right-sizing has become down-siz-
ing because the teachers who have
left the profession are not being
replaced — this was never part of
the agreement.”

The agreement which unions
signed made it clear the number of
teachers in South Africa would not
drop — rather it was the distribu-
tion of their posts that was the
issue.

Too many teachers were in for-
mer white schools and too few in
black schools and it was this histor-
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ical imbalanCe that had to be sort-
ed out, he said.

At yesterday’s meeting teachers
chanted slogans condemning the
government’s macro-economic
policy, which proposes reduced
spending and subsequently a cut in
the education budget.

Mr Clive Witbooi, a teacher at
Crystal Secondary School in
Hanover Park, said he was not
opposed to equity but the way the
education department handled the
“rationalisation” process had creat-
ed an enormous amount of
“unnecessary” tension.

“No, I haven’t lost faith in the
system but I wish they would con-
sult with teachers on the ground to
hear what is really happening in
our schools,” he said.

A Khayelitsha teacher who is
writing his master’s thesis on ratio-
nalisation said he was “confused”.

“I think that about sums up
what everyone is feeling — very,
very confused.”

@ The Western Cape Education
Department has called for an
urgent meeting with Sadtu’s execu-
tive committee after yesterday’s
meeting was held during school
time without permission.

MOMENT OF TRUTH: Teachers (above), stk and tired of the uncertainty in education, listen to new suggestions from the South African Democratic Teachers' Union (Sadtu) on h

tribute government resources, namely teathers.

BELOW: A teacher stands outside the GootHope Centre framed by placards expressing some of Sadtu’s feelings on the present state of education.

School disciplinary codes
clash with children’s righ

BARRY STREEK
POLITICAL WRITER

SOME schools in Cape Town had adopted codes of dis-
cipline that contravened an international code for the
rights of children that South Africa had signed, a mem-
ber of the SA Human Rights Commission (SAHRC), Ms
Rhoda Kadalie, said yesterday.

New codes of discipline were drawn up by these
schools after corporal punishment was abolished, but
these were in violation of the international code, she
said at a media briefing.

Disciplinary codes at many schools permitted pun-
ishments, such as being made to stand in the corner,
which were humiliating and violated the child’s rights.

Kadalie also said the commission was investigating

S in pri ]
cussed, and this had been EWUWMMWM%%W

incident at St Albans in Port Elizabeth.
“We know that in the Western Cape gu
is the order of the day. Rape is used as initiat
ons.” New prisoners were raped and then tai
gangs. It was in this context that human ri
in prisons had to be examined. ,

“It is difficult. But there is illi

Department of) Correctional wm:w.wn‘\%._w_:mzA
 Calls for increasing bail without looking at
criminal justice system were “a cop-out”, Kadz

At the briefing, Pityana said the w>:m
monitor South Africa’s compliance with int
rights agreements it had signed and others
yet signed.

He could not understand why South Afric
yet signed the International Convention for -
nation of All Forms of Racism and Racial Di
tion, nor had any explanation been offered
was taking so long.

He also said legislation to out ial di
tion should be tabled in wﬂ:mSm%MMMW w_mmw

His commission was having discussions
Department of Justice and the Department o
tutional Development about the proposed
crimination bill.

Pityana said the Bill of Rights was insufficie
oéﬂ ﬁ% %nmﬁz_ﬁ racial discrimination,

e newly appointed legis] it
statutory South African I:EM%: wwwﬁwino%am
Ms Victoria Meyer, was refused a security p
Parliament — until Kadalie intervened. P
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a school — not in the Western Cape — frc
pupils were leaving because of racism and the
was keeping silent. The commission would ir
mediate or take action if this was necessary, s|

SAHRC chairperson Dr Barney Pityan.
commission was undertaking a major inve
into the violation of human rights in prisons.

Between March last year and January 17
the commission had received 944 comp
which 365 came from prisons. It had decid
investigate these individually but to deal wit
the investigation.

“The commission has expressed a comm
dealing with human rights problems in ou
not only by way of individual complaints b
such a manner that structural or systemati
can be effected,” Pityana said.
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Moves based on ‘wishful thinking’

STarr ,",‘.‘."!'.‘TE.'?A W ; “f ’ ,a‘ ’ ’7’

The redeployment of teachers could be
successful only if the process was based
on realities and not “wishful thinking”,
says National Professional Teachers’
Organisation of SA (Naptosa) president
Leepile Taunyane.

Taunyane was responding yesterday
to reports that Bducation Minister Sibu-
siso Bengu had admitted the attempted
rationalisation of the teaching sector
needed reviewing. ’

In a separate statement, the DP also
welcomed Bengu’s admission and
urged that the review on severance
packages also be applied to the health
sector.

Taunyane said the Government's
failure to redeploy teachers had not
been a surprise because it did not prop-
erly take into account the realities of the
demographic distribution of teachers
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and other variables.

“It was very shortsighted to have
adopted a simplistic mathematical ap-
proach to the problem by assuming that
if X number of teachers are in excess in
a certain area, they would all be trans-
ferable and that they would be accepted
wherever there was a shortage of teach-
ers,” he said,

Taunyane added that Naptosa ac-
cepted that redistribution of teachers
had to take place, but said the organisa-
tion would insist “that this be done on
the basis of a proper data base” if and
when new measures were negotiated.

DP Gauteng health spokesman Jack
Bloom said the loss of skilled personnel
was not only evident in education, but
also in the health department where the
consequences were severe.

He called for an urgent “rethink” on
the whole strategy of downsizing the
civil service.




Teachers leave in droves for

The' ber~of teachers
granted voluntary sever-
ance packages was dou-
ble what the Department
of Education had envis-
aged, a senior education
official said yesterday.

Deputy director-gen-
eral for human resources
Roelf du Preez told
reporters in Pretoria that
more than 15240 volun-
tary severance packages
had so far been approved
by provincial authorities.

“This is more than we
expected,” he said. “We
thought about 7000
teachers would leave.”

About 19 300 teachers
had applied for sever-
ance packages.

Education Minister
Sibusiso Bengu on Mon-
day asked for a rethink
of voluntary severance
packages to cut the size
of the public service,
including the Depart-
ment of Education.

“One colleague of
mine is describing it as a
‘shotgun’ because you
don’t target the people
you want to leave,”
Bengu told a briefing in
Cape Town.

ot s g

e scheme of volun-
tary early retirement was
introduced to assist the
department in its pro-
gramme to redeploy
teachers evenly. Those
not wishing to be trans-
ferred eould apply for
voluntary severance.

Du Preez said a more
efficient instrument than

voluntary  severance
packages should be
found to help superfluous

teachers not wishing to
be redeployed to exit the
system.

The present scheme
was cumbersome and
slow, he said.

An acceptable mea-
sure costing less than
forced  retrenchment
would have to be negoti-
ated with {teachers’
unions. No move had
been made so far to end
the voluntary severance
packages, Du Preez said.

He would not say
when the department
hoped to put an alterna-
tive measure into effect.

He denied the pack-
ages had meant signifi-
cant extra expenses. —
Sipa
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Cutting back on teachers costs state R1-bn, but ‘would save in long run’

By Lee-Ann ALFREDS

Voluntary severance packages for
teachers have cost the Government at
least R1-billion so far.

Close on 20000 teachers have re-
quested packages and more than 75%
of the applications have been granted,
even though the Government had ex-
pected only around 7 000 teachers to
apply for it, according to the deputy
director-general of human resources,
Roelf du Preez.

He said that while the whole exer-

cise had cost at least Rl-billion, it
would save the country a lot of money
in the long term.

This estimate is conservative as it is
based on an average severance pack-
age of R66 333. However, it is widely
accepted that most educators who had
been granted packages received
payouts of hundreds of thousands of
rands after their pensions, leave and
other amounts were included,

The admission came in the wake of
Education Minister Sibusiso Bengu's
acknowledgernent that the granting of

Adow 1723 [97F

severance packages needed to be re-
viewed.

The voluntary severance packages,
amechanism used by the Government
to right-size the public service, has
drawn severe criticism from several
quarters, including teacher unions,
who say the Education Department
failed to manage the process properly
and allowed experienced and quali-
fied teachers to leave.

Du Preez said that while the de-
partment would review the packages
as a means of right-sizing the teaching
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sector, it was generally happy with the
way the process had been managed.

A report by Du Preez concludes
that while more educators opted for
the voluntary severance packages
than expected, there had been no evi-
dence to suggest that only the best had
left the service.

According to the agreement nego-
tiated in the Education Labour Rela-
tions Council and the understanding
of teacher unions, teachers were
meant to be granted voluntary sever-
ance packages only if they were found

to be in excess at a school and were
close to retirement. Teachers could be
denied the package if they were need-
ed by the education systemn.

According to Du Preez, teachers in
four provinces which do not have
teachers in excess applied for and
were granted packages. “The minister
(Bengu) said we knew this was going
to be a painful process, but it’s one we
have to go through it if we want to un-
ravel what was left by apartheid. It's
just an extremely difficult thing that
we've got to do,” he said.




‘Needed teachers’ took voluntary retre

Kevin O’Grady

PRETORIA — Teacher retrench-
ment packages, worth more than
R1bn, had been granted as part of
an education department plan to
rationalise the profession, a de-
partment spokesman said.

The department’s human re-
sources deputy director general
Roelf du Preez said on Friday that
voluntary severamce L packages
were granted to teachiers it want-
ed to keep so that teachers iden-

tified as being “in excess” could re-
main in the education system.

Du Preez said the department
was now looking for an alternative
to the packages that would target
excess teachers “more directly”.

Despite the department’s belief
that packages should be granted
only to excess teachers, because to
do otherwise would create un-
wanted vacancies, “it’s clear that
people didn’t just opt for packages
when found to be in excess”.

There had also been uncon-

trolled granting of packages by
the provinces, resulting in about
7 000 more teachers taking the
packages than the department
would have liked.

SA had 14 680 excess teachers
in five provinces when rationali-
sation started and would have
liked about half of these to take
packages and the remainder to opt
for redeployment to understaffed
schools and provinces. Instead,
19 308 teachers applied for the
packages, of which 15241 were

granted at an average of R66 333
each. Only 260 applications for
voluntary interprovincial trans-
fers were received, Du Preez said.
Teachers with longer service
also applied for packages to a
greater extent than those with
short service, but there was “no
evidence that only the best qual-
ified and best performing teachers
left the service at this stage”.
Despite the failure of the pack-
ages as an instrument to help the
rationalisation process, the pro-
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cess would continue. “We’re on our
way towards equity. Equity is an
imperative and we're going ahead
with it,” Du Preez said. S

Because the packages were be-
ing used in the public service as a
whole, “we’ll have to see if the pub-
lic service as a whole will recon-
sider them”, he said.

Forced retrenchments were too
costly and, if applied on the scale
that voluntary packages had been
granted, would be “extremely ex-

pensive for a number of years to. -

cotnpensaté for what it would doto

the pension fund”. X .
e will have to go into ﬂmnﬁw-

jons with the unions_to devise
m%ummm:m acceptable that Sw:um
not cost what this would cost,” he
first meeting of the ed-
ucation labour relations E.:Eob at
which this would be discussed
would be held next week. Teacher
unions, particularly the SA Demo-
cratic Teachers’

said. The
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Union, have

threatened to strike if the depart-
mentbegins retrenching teachers.
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CRUCIAL TALKS TOMORROW

"Fixcess’ teachers
face retrenchmem

cT igj2197

THE HEAD of the Western Cape Education Department
says cutting more teaching jobs in the province should be
éut on hold for a year. CAROL CAMPBELL reports.

!

: HASE two of teacher rationali-
{7 sation talks begin in Pretoria
4 tomorrow — and now
f'excess” teachers in the Western
{Cape could face retrenchment.

i Retrenchments would enable
the government to axe the teachers
Who were 1ot regarded as critical.

-In phase one teachers were

bffered the choice between a vol-
ntary severance package and rede-
loyment to a “needy” school in
another part of the country - and
11 700 teachers around the coun-
try took the money and opted out.

Education Minister Dr Sibusiso
Bengu has admitted the approach
has not worked, and last week
called on teacher unions to come
1p with new ways to achieve “equi-

" in education spending — with-

ut draining the profession of its
best teachers.
Bengu’s special adviser, Mr
Thami Mseleku, said redeployment
of teachers to needy schools was
he ultimate goal the government
hoped to achieve through rational-
sation, but too many good teach-
1s had opted for the package,
depleting education of valuable
resources.

Yesterday Mr Duncan Hindle,
the chief director of the national
education department and a past
head of the SA Democratic Teach-
ers’ Union (Sadtu), said retrench-

ent would be one of the options
onsidered in tomorrow’s talks.

LTO achieve equity, more teach-

g jobs have to be created in

schools in the old black depart-
ments of education, and posts have
to be cut in the former white,
coloured and Indian departments.

To escape retrenchment teach-
ers would have to move to “needy”
schools as part of the redeploy-
ment programme — the same
choice they had under the phase
one agreement.

The head of the Western Cape
Education Department (WCED),
Mr Brian O’Connell, said cutting
teaching jobs in the Western Cape
needed to be put on hold for a year,
until the other provinces imple-
mented the pupil-teacher ratios
agreed to in the first discussions.

“The Western Cape is the only
province to act fully on the ratios
agreed to during the first phase of
rationalisation,” said O’Connell.
“We need to wait for the other
provinces to create posts for our
excess teachers before the process
continues.”

In the Western Cape, high
schools had until 1997 to reach a
pupil-teacher ratio of 26:1 and pri-
mary schools 36:1 — a figure that
was supposed to be renegotiated,
and class sizes increased, during
the coming talks.

The other provinces had differ-
ent ratios to aim for, depending on
the extent of their staffing prob-
lem.

Ultimately, alt schools in South
Africa will be expected to have a
ratio of 40:1 in primary schools
and 35:1 in high schools.

Meanwhlle o C nnell still has
to balance the books and cope with
massive budget cuts. With more
teachers employed than he can
afford he will have to go cap in
hand to the national education
department, begging for money to
meet his salary bill.

The national department has
given the WCED extra money for
the last two years, to pay its teach-
ers while the rationalisation
process was being implemented.

Mr Mike Reeler, who will attend
tomorrow’s talks as a delegate of
the National Professional Teachers’
Organisation of SA, said the
emphasis now was on class size
and not pupil-teacher ratios.

“We don't like retrenchment,
but it would be a far quicker and
less messy way to rationalise educa-
tion,” said Reeler. “Nevertheless,
We are going into tomorrow’s talks
with an open mind.”

“We do want a moratorium on
teacher cuts in the Western Cape
for 1997, to give schools time to
absorb the impact of the job losses
in 1996,” he said.

Sadtu  Western  Cape
spokesman Mr Don Pasquallie said
the union would never accept
retrenchment.

“We can’t see how a good
teacher union would agree to this,”
said Pasquallie. “Other teacher
unions are in favour of retrench-
ments because the packages are far
better than the voluntary sever-
ance packages.”

“We feel as a labour movement
we have to ask ourselves who we
are negotiating for and who we
have to answer to — our mem-
bers,” he said.

T
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“FORUM TO FIGHT ‘SECOND PHASE’

Resistance to education plan

er79/2 ,

- TALKS BETWEEN the national education department and
teacher unions on the second phase of teacher cuts
resume in Pretoria today. CAROL CAMPBELL reports.

\”—.Jm\wnzmwm‘ parents and pupils

representing 80 schools on

the Cape Flats said yesterday
they would stop the second phase
of the government’s rationalisa-
tion plan, which will see the loss of
another 6 000 jobs in the Western
Cape over the next four years.

They slammed the ANC and
the NP for their handling of the
education crisis — around the
country but especially in the West-
ern Cape, where 6 000 teachers

.,have already been forced out of the
" schooling system.

Talks between the national edu-
cation department and teacher
unions on the second phase of
teacher cuts and redeployment
begin again in Pretoria today. It is

; these discussions the group — the

Western Cape Parent, Teacher, Stu-
dent Forum — is rejecting.

A spokesman for the forum,
Mrs Fazilét Bell, said the group
rejected the government’s macro-
economic strategy with its cuts to
education, health and social ser-
vices, because they were being dic-
tated by the World Bank and the
International Monetary Fund.

“This is one time that the gov-
ernment should be spending more
on education and not servicing
apartheid debt,” she said.

The government has chal-
lenged teacher unions to find new
ways to distribute education
resources among all race groups in

South Africa, because the dishing

out of voluntary severance pack-
ages was not working.

The speaker at yesterday’s meet-

ing, held at the old Hewat College
in Athlone, was Mr Brian Isaacs,
principal of South Peninsula High
School and acting head of the
forum — the same organisation
that protested outside the Somerset
West home of provincial education
chief Mr Brian

He urged angry teachers ngt to
keep quiet about their unhappiness
with the teacher job cuts, but to tell
parents the truth about what was
happening in their schools.

One elderly woman, a grand-
mother from Kraaifontein, was
almost hysterical when she said
apartheid edu-

O’Connell. Sﬁ&l&mm& education cation had left
Isaacs was y her good for
also one of four had Nm\m. me NQQ& \. or nothing except
principals to | Hothing except the the kitchefiand
receive a letter H now: her grand-
of warning from kitchen Q.:& now my nrw_mamzm,»wmnma
the Western | grandchildren \.Qﬁm the _thesame fate.
Cape Education H It was in
Department .waww:m\.ﬁmm. Itwasinthe the - kitchen
because  he kitchen that I learnt that ﬂm;w:#
refused to be ’ about - drud-
involved 1 | @bout drudgery. gy
rationalisation A ﬁmmnrm_‘
at his school. from Spes Bona

“We say the present govern-
ment must take responsibility for
what has happened,” he said.

High in Athlone said that before
voluntary severance packages were
offered the school had six English

OWS

’ M.WU...
teacherS-Now there was one.

“One of our science teachers,
who happened to take English
when she was at Hewat College, was
moved to the English department
but now she is on special leave for
six months because of stress.” .

The Std 9 science teacher at the”
school (a primary school teacher
brought on boatd to help ouit -
because of staff shortages)was also
on sick leave with stress. - , ..

At the meeting the teachers,
joined by some parents and stu-
dents, decided they would march
on Western Cape Education MEC
Mrs Martha Olckers’ office ar:d the
provincial education department
offices to make sure their com-
plaints were heard.

.  Theyalso promised to protest

' against the Education Labour Rela-
tions Council in Pretoria, hold
“chalk-downs” and possibly even
go on strike to stop the drain of
teachers from their schools.

e e—
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‘Rationalised’ teachers

tell of stress and fear
Some booked off work \MQ; six months

SABATA NGGAI

Epucamon RepORTER

Teachers at the receiving end of the
rationalisation process that led to 6 000
Western Cape teachers losing their jobs
have told harrowing tales.

Teachers, parents and pupils met at an
emotionally-charged meeting called by the
Western Cape Parents, Teachers and Stu-
dents Forum in Athlone yesterday.

Hesham Effendi, head of the physical sci-
ence department at Spes Bona Secondary
School in Athlone, said two teachers stressed
by fears of losing their jobs had been booked
off by doctors for six months.

The forum urged teachers to speak about
what was happening to prevent the commu-
nity thinking “all is well”.

Mr Effendi told of a mathematics and sci-
ence teacher who had to teach English in
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standards six an wm<md after five :mrms
teachers took voluntary severance packages
in September.

“The teacher was booked off in January
because she could not cope with the work-
load,” Mr Effendi said.’

“Even though she no longer taught the
maths and science classes, the burden of
teaching five classes for 40 periods a week
was too much.

“Teachers normally take between 20 and
25 periods a week.

Mr Effendi said each of the classes had
between 40 and 50 pupils.

“If a test was written, she had to see to it
that more than 200 books or answer sheets
were marked.”

He said the teacher had to have psychi-
atric treatment and was booked off from Jan-
uary to June.

A teacher employed temporally at the

S
scheol stayed.dn after being Uoﬂmzwnma by the
principal to teach physical science to Stan-
dard 9 pupils. The stress became too much
and he was booked off until June.

Other teachers complained of overcrowd-
ing in their classes, shortage of staff and
shortages of classrooms.

Some teachers said they were forced to
combine classes because the number of
teachers had decreased.

The meeting decided it was not against
rationalisation in principle, but did not
accept the “undemocratic manner” in which
it was implemented.

Speaker after speaker condemned the
national and provincial governments for
sending education “down the drain”.

There were suggestions of protest march-
es to the home of Western Cape Minister of
Education Martha Olckers, and on the
provincial Department of mnsnmmo:.




Teacher
cut dispute
ggsoww

BY JowaL Ranmao |

Cape Town
A 202117
olitical parties went

Pfor each other in
sharp exchanges in
the National Assembly
yesterday during a snap
debate, requested by the
National Party, on teacher
rationalisation, redeploy-
ment and severance pack~
ages.

The NP requested the
debate after Educationi
Minister Sibusiso Bengu
conceded that teacher re-
deployment was not
going according to plan.
The ANC described the
debate as a waste of time
and reiterated that the
goals of equity and trans-
formation were non-
riegotiable.

Bengu assured the
house that the teacher ra-
tionalisation process was
still on track and empha-
sised the Government's
commitment to continue
withit,

“We're prepared to
talk to anyone, That is the
policy of the Government.
But the principle of equity
and redress are principles
we will not abandon.”

He said 15231 sever-
ance packages had been
approved with more than
19870 deployment oppor-
tunities becoming avail-
able. Negotiations were
continuing with teacher
organisations.

“Voluntary severance

ackages are being re-
giewecgieior the whgle of
the public service, as they
appear to have served
their purpose. Such a re-
view will obviously have
implications for educa-
tion, as these packages are
amatter that concerns the
whole public service.”

Chairman of the par-
liamentary committee on
education Dr Blade Nzi-
mande accused the NP of
departing from its histori-
cal practice by failing to
call upon afl civil servants,
teachers in particular, to
serve in the townships
and rural areas as part of
rebuilding a newSA.

““Instead they're bent
oncreating a sense of inse-
curity, then they tumn
arpund to criticise this
Government for not tak-
ing the teachers’ interests
into account. I challenge
the NP to stand up today
and support teacher re-
deployment as part of the
new ‘patriotism the NP
claims to subscribe to.”



‘Teachers t&&

“boycott event
' 321)
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~PRETORIA members of the
1Tiansvaal United African
Teachers’ Association are to
baycott the association’s 90th
. -anniversary celebrations — at
s+ which President Nelson Man-
+dela is expected to deliver the
.. keynote address — in Pretoria
-today.
In a letter to the associa-
tion, the objectors said they
. had not been consulted about
the event which they consid-
ered costly and unwarranted,
especially in the light of the ab-
sence of training, which asso-
_ciation members need desper-
. ately to compete in fast devel-
opi%gllabourﬁeld.
. ey said the “celebratory
. mood” was a disregard for the
suffering of retrenched mem-
bers. They questioned the
writing off of R217 000, which
disappeared from the associa-
tion’s offices in 1995, and said
‘some office bearers were not
registered teachers.
/ Association president Leep-
ile Taunyane, who is not a reg-
// istered teacher, said he was
./ . not flouting the constitution.
i/« ,He said he had been president
7 /.since 1974 and was also pres-
/ ident of the National Profes-
/-, sional Teachers’ Organisation
LofSA,
.. . Taunyane said the missing
"money had been written off be-
/. cause police investigation of
. the affair had not managed to
sunearth anything.




Olckers trying to
fix Bengu's bungle

Mowves to brin

GLYNNIS UNDERHILL
CHEEF REPORTER

Legal opinion is being sought to
explore ways of re-employing some of
the thousands of demoralised teachers
in the Western Cape, who opted for
voluntary severance packages two
months ago and signed away their
rights to re-enter Government service,
Western Cape Minister of Education
Martha Olcker has disclosed.

In an interview with Saturday Argus
Mrs Olckers hit out at Minister of Educa-
tion Sibusiso Bengu for impilementing an
“ad hoc and disastrous” teacher rationali-
sation plan, which she admits has flopped
at enormous cost to the province.

Educationalists and the Western Cape
education minister herself are in the dark
as to whether this bungled plan will pro-
ceed — and shed 2 000 more teachers in the
province this year in the process.

This week, 3 500 vacant teaching posts in
the Western Cape were advertised to meet
the demand of pupils “flooding in” to the
province, just two months after 6 000 high-
ly-skilled and experienced teachers opted
for the voluntary severance packages. The
threat of redeployment to other provinces

ARG 22 |afaa
prompted thousands of top teachers to take
the package and change careers.

An exasperated Mrs Olckers said West-
ern Cape education officials had warned
that the Government’s controversial
teacher rationalisation plan was doomed
from the outset.

The provincial education minister said
that while Professor Bengu
had reportedly said the
bungling of the teacher

‘’If it wasn’t

back teachers

Ca2i)

Professor Bengu told the National Assem-
bly on Wednesday this week that the
process of rationalisation was on course.

“The process of rationatisation is still
on track and we are determined to contin-
ue with it, in line with our constitution,”
he said.

Negotiations were taking place in Preto-

- ria, between the Ministry
of Education and teacher
organisations to agree on

rationalisation programme s, the next step in the ratio-
was not his mistake, the m&wﬁw.: %\.QENN\. nalisation exercise, said
mlonddlarguection.  thenthebig — rrsobew
: . . e
it?”, Qaﬁhﬂueﬂh AN S\h@%@ packages are being

“Was it his officials that
advised him wrongly and he
in good faith did it?” she
asked. “Was it that he did
not think the plan through himself? Was it
forced on him by politics?

“It was a top—down thing, as the
provinces just had to implement the deci-
sions reached,” she said.

Calling for a halt to the programme, Mrs
Olckers said: “At this time I don’t really
know what is happening -1 take it the pro-
gramme isonhold.”

But in spite of reports to the contrary,

mistake was it?’

reviewed for the whole of
the Public Service, as they
appear to have served their
purpose.

“Such areview will obviously have
implications for education, as these pack-
ages are a transverse matter that concerns
the whole of the public service,” he said.

Provincial education ministers will be
meeting Professor Bengu in two weeks’
time to learn what steps should be

Topage 3
Teacher plan doomed from the start, page 6



Olckers slams Bengu over

From pagel

taken, but Mrs Olckers is not expecting
speedy answers, as she believes the negoti-
ations in Pretoria will be drawn out. The
Western Cape has a representative at the
negotiations, but the official is there in an
observer status, she said.

Mrs Olckers said there were many legal
aspects which had to be studied before the
teachers who took the voluntary severance
packages could re-enter service.

“Those that want to come back ... one
would like to utilise their experience
again.

“But remember ... they have had their
packages and the other teachers have not,
50 you can’t bring them back on the same
footing.

“So they will have to come back without
a pension scheme and there are a lot of
legalities which have to be looked into.

“But I don’t know how many teachers
would be prepared to come back with the
ad hoc way education is being run,” she
said.

Mrs Olckers said she had claimed all
along that telling someone they could not
return to a profession for which they had
studied was an infringement of human

rights.

“I don’t know how Professor Bengu can
say the process of rationalisation is on
track, because it has never been on track.

“This whole thing blew up because the
other provinces did not start rationalisa-
tion, or started and ran into difficulties and
abandoned it. .

“So again, I think he is not in touch with
what is happening on the ground.”

Mrs Olckers said she would not call for
Professor Bengu’s resignation because he
was “a gentleman, a very pleasant person”.

“ButIdon’t know whether he always
gets the right advice and I think perhaps he
was a bit biased as far as ideology was con-
cerned. ;

“He has redress in the forefront ofis
mind and I can understand one wants that,
but then it must be implementable.

‘Redress is not something you can do in
haste, as about half of the provincial
budget goes into education.

“It is a massive organisation; you can-
not redress within a year or two,” she said.

Mrs Olckers said the outcoiie of the vol-
untary retrenchment package plan had
been especially “disastrous” for the West-
ern Cape, which had experienced the
biggest brain-drain.

The Western Cape was one of the few
provinces to feel the after-effects of the
plan as not many of the others had imple-
mented the scheme.

This made it impossible for excess
teachers in the Western Cape to be relocat-
ed to other, more needy, provinces where
there were no vacancies.

“For.the system, it was disastrous; for
the country, monetary-wise, it was disas-
trous,;;

- “It'was disastrous in the sense that we
1ost a lot of expertise that we could have
used so well in the transition phase in the
next five to ten years.

“It was also disastrous because of the
morale of teachers, pupils and parents.

“It was disastrous for what it did to the
morale of the stakeholders in the education
system,” said Mrs Olckers.

She believed the education system
could be repaired if the plan was halted.

“Because of the quality of teachers we
have, education is salvageable.

“But then, there must come an absolute-
ly positive message from the Government.

“The teachers must feel that they are
secure again in their jobs, that they can get
on with their work and that they don’t need
to worry about being told tomorrow:

G>) #
‘You're retrenched’.

“Once they have that security, they will
perform,” she said.

Senior Western Cape officials, appoint-
ed to investigate the Government scheme
before it had been implemented, were peo-
ple who had worked in the education sys-
tem. All had agreed the Government ratio-
nalisation programme would not work.

The mud-slinging over the bungle had
now been reduged to a political fight, but
the damage already had been done, she
said.

In Parliament, Professor Bengu pointed
fingers at the National Party - of which
Mrs Olckers is a member - and said his fig-
ures showed the programme was on track.

A review of the voluntary severance
packages was welcomed, because he was
concerned about their “shot-gun” effect on
education, he said.

“This does not mean that they have
failed; one has to understand that in the
first place these voluntary severance pack-
ages were made available in order to aid
equity and redeployment, which on the
whole they had done.

“It must also be emphasised that while
the National Party and its allies have been
very vociferous about what was happening

‘disastrous’ education plan
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o those that were advantaged be
have not said anything about the
thousands of promotion posts ne
ed before,” he said.

Mrs Olcker's sees the issue diffi

“The country lost a lot o
through this trauma,” she said,
can’t be a sissie in the education
we will move forward.”

& Last night President Mandel
to improve the education system
ers and pupils.

He was addressingagalain G
celebrate the 90th anniversa:
Transvaal United African Teacht
ciation (Tuata).

“Government will continue tc
avenues for meaningful partici
organised teachers in revamping
cation system,” he said.

“We will continue to improve
tions for teaching and learning by
new schools, improving existing
providing basic teaching equipime

Mr Mandela said the national
for learning and teaching, lau
Soweto on Thursday, would need
to teach more effectively, student
and parents to be more involved i
cation of their children.




Sadtu sla%trenchments

By Charlty Bhengu

VOLUNTARY severance packages
for teachers - used by the
Government to rationalise the public
service — have drawn sharp criticism
from the South African Democratic
Teachers Union.

Sadtu  has  accused  the
Government of failing to manage
the process properly and allowing
experienced and qualified teachers
to leave the profession in the
process.

Gauteng education department
spokesman Mr Lincoln Mali said:

“Most educators with longer.sérvice:

applied (for packages)

“However, there is no evidence
that only the most experienced and
best qualified teachers have left the
service.”

Sadty yesterday demanded the
reinstatement of teachers who are
highly qualified in maths, science
and other science-related subjects.

These teachers should never
have been offered the option of vol-
untary retirement, the union said.

Sadtu general secretary Mr TW
Nxesi said in a statement that
according to the agreement negotiat-
ed in the Education Labour
Relations Council in 1995, teachers

could be denied severance packages
if their services were still needed.

Nxesi said Sadtu signed the
agreement supporting the Govern-
ment that no teachers would be
retrenched during the rationalisation
process.

However, about 11 700 teachers
had opted for retrenchment pack-
ages.

“Posts occupied by teachers
accepting the packages were frozen
and not transferred to short-staffed
schools,” Nxesi said.

Based on an average of R66 333
a package, R1 billion has been paid
ont to teachers.



Bengu hits back at
‘bungling’ claim &)
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BENGU and Olckers are at each others’ throats
again.

This time the war of words between Educa-
tion Minister Dr Sibusiso Bengu and Western
Cape Fducation MEC Mrs Martha Olckers is over
her allegation that he is dodging the blame for
“bungling” the cut-back in teaching posts.

Bengu has placed an advertisement in
today’s Cape Times to outline his gripe with
Olckets, who, he says, is reversing the struggle to
achieve equity in South African education.

“The process of rationalisation is still en
track and we are determined to continue with it.

“We are aware there are attempts by people
like Martha Olckers to undermine the process of
moving towards equity in education, but they
will not succeed, ” he writes.

He also accuses Olckers of “disinformation”
about the 3 500 posts which were recently
advertised in the province.

Far from being “vacant posts”, created by the
flooding of pupils to schools in the Western
Cape from other areas of the country, they were
posts left open by natural attrition and the
granting of severance packages.

These posts had to be filled by redeploying
“excess” teachers, he says.

“Redeployment is not unique to the teaching
profession as some people want to make out.”
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GLYNNIS UNDERHILL
CHEF REPORTER

As the political row over the
“bungled” teacher rationalisation
programme in the Western Cape
escalates, agreement has been reached
at a national level to halt Education
Minister Sibusiso Bengu’s
controversial plan for a month while
negotiations continue,

In a move calculated to reach a wide
audience, Professor Bengu hit back at
Western Cape provincial education minis-
ter Martha Olckers over her accusations
that he had implemented an “ad hoc and
disastrous” teacher rationalisation plan.

During an interview published in last
weekend’s Saturday Argus the National
Party’s Mrs Olckers said the teacher ratio-
nalisation plan had flopped at enormous
cost to the province.

Teacher row hots up as Ben

sl
The political football bounced back

when the ANC’s Professor Bengu respond-
ed by taking out large advertisements in
daily newspapers yesterday, saying that
far from fixing “Bengu’s bungle”, Mrs
Olckers was reversing “our struggle to
ensure equity in education spending in the
country”.

“Our struggle to correct the imbalances
of the past is seen as an interference with
nature’s processes, just like the struggle
under apartheid was.

“The message to the majority of the peo-
ple who have suffered under these inhu-
man circumstances has not changed: wait,
donot be impatient,” he wrote.

Professor Bengu alleged that Mrs Olck-
ers had resorted to disinformation about
why 3500 posts had been advertised in the
Western Cape by suggesting it was due to
“flooding” of schools in the province with
pl%pils from the Eastern Cape.

v

Row hots up as
Bengu it)s back

Bz
From page 1

gu hits back
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“Our information is that 3 535 vacant
Dosts were advertised in her province.
These teaching posts were vacant at the
end of 1ast year and had to be used for the
purpose of re-deployment of teachers in
excess in the province,” Professor Bengu
said,

“According to our information, they
became vacant as a result of natural attri-
tion and the granting of severance pack-
ages (more than half of them).”

Attempts by Saturday Argus to inter-
view Professor Bengu, who was tied up
with heavy work schedules and cabinet
meetings for two weeks, were unsuccessful,

The advertising of vacant teaching
Pposts comes two months after 6 000 highly
skilled and experienced teachers opted for
the voluntary severance packages on offer
from the Government. The threat of

Top?gea
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redeploym”éé é{oﬂ‘ér provinces prompted

thousands of top teachers to take the pack-

age and change careers.

i been put

Meanwhile, redep_loymept has g

one ice while the South African I.)emocr_z;;c1
ic Teachers’ Urion (Sadtu) negotiates wi

the Education Labour Relations Council.

inci Don
adtu provmmal. secxjetary
Passquallie said the union still supported

rationalisation.

irection of the

“But only where thg direc [
process is to ensure equity and not w}_leltlhlt
serves toreduce or retrench teachers inthe

country,” he added.

Olckers accused of opportunist strategles, page 16
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Olckers accused of NP opportun

Martha Olckers, MEC for Education in the
“%Vestern Cape, admits to an astonishingly
radical difference of opinion on education
Mmvc:n% with her national Minister of Educa-

Ytion, Sibusiso Bengu.

115" She roundly condemns the rationalisa-
btjon plan as “doomed from the outset”,
Dgven though she admits that the policy on
maEQ was a “consensus decision” at
Iinational lovel (of which she was part).

9(i She also distances herself from a pro-
9gctive approach to nmmcrEm equity in edu-
beation. “Bengu has redress in the forefront
O4fhis mind,” she laments.
24t She wants to leave the process of equali-

sation of staff provisioning in education to

“#he natural processes of attrition, a process
~ithat will take the retirement and ‘death of a
9feneration of teachers a lifetime to com-
1plete. Mrs Olckers, as a National Party
political animal, is true to the opportunis-
“&jc tactics of her ailing party: the credit for
O4ny success is embraced as that of the
2%Vestern Cape National Party provincial
Igovernment; the blame for failures in the
“3WVestern Cape is placed with the African
nmamﬁo:& Congress national government.
91" 8o Mrs Olckers would proudly declare
the Western Cape Province as “simply the
_best” when it comes to the matric pass rate,

but blames Professor Bengu when the
rationalisation exercise flops.

Similarly, Gerald Morkel would take
the credit when there is a fall in crime in
the Western Cape, but would routinely
blame National Minister of Safety and
Security Sydney Mufamadi when gangs or
Pagad make the Western Cape ungovern-
able.

It is the very same, self-assured Martha
Olckers...

B Who fed the climate of insecurity
among Western Cape teachers by threaten-
ing week after week how many teachers
she was going to lay off;

B Whose Western Cape Education
Department concluded a provincial ratio-
nalisation agreement with teacher organi-
sations;

M Who agreed in the Council of Educ-
tion Ministers to the funding formula for
the Western Cape Education Department;

W Who opportunistically threatened to
march to parliament with concerned
teachers and parents demonstrating
against the agreement her own provincial
education department signed with teacher
organisations in her provinece;

B Whose department had the discretion
to select the teachers who would be granted

Controversy has mEEma over the comments made last
week in an exclusive interview with Saturday Argus by
the Westen Cape Cape MEC for Education, Mrs Martha
Olckers. In this article, Randali van den Heever, MP and
a member of the Education Portfolio Committee of the

National Assembly, responds

packages, and who identified a large num-
ber of the most well-qualified and highly-
paid personnel in the Western Cape as
those who would be allowed to exit the edu-
cation system; and

M Who fed the media with a bogus story
of a so-called shortage of 3 000 teachers in
1897, while these were in fact the very re-
deployment posts the rationalisation of
teachers had set out to create in under-
privileged schools.

The commitment of the Western Cape
Education Department implementing the
re-deployment plan did not come from Mrs
Olckers (as she boasts), but from her
dynamic superintendent-general in educa-
tion, Brian O’Connell.

But far from being forced to do so by

national government, Mr O’Connell’s dedi-
cation clearly stemmed from the fact that
he understood that re-deployment was
only being pursued in the interest of
redressing past inequalities in education.

It should be a matter of concern to the
NP and the ANC that Mr O’Connell has
often been caught in the middle of the polit-
ical football match to which education in
the Western Cape has fallen prey.

The National Party government itself
retrenched thousands of teachers, then
closed down the particular post without
creating another post anywhere else.

The differences between the retrench-
ment scheme of the NP and the 1996 re-
deployment exercise, are these:

M The NP unilaterally implemented its

)

scherthes without any consultation with the
organised teaching profession, while the
1996 re-deployment exercise emanated
from a collective bargaining agreement
between the state and teacher organisa-
tions in the Education Labour Relations
Council (ELRC);

M The NP was actively attempting to
downsize the Uacmwmmwou without providing
additional posts in the disadvantaged edu-
cation sector;

B *he 1996 re-deployment agreement
attempted to right-size the profession by
rationalising staff provisioning in the
more privileged education sector, while re-
activating those posts in underprivileged
schools.

M The NP’s retrenchment scheme did
not allow coloured teachers who took the
package to return to teaching, while it
allowed white teachers who had similarly
been retrenched to be re-employed in
Model C Schools.

The 1996 re-deployment agreement stip-
ulated that the exclusion from teaching for
those teachers who took the package would
apply uniformly on a nonracial basis; and,

B The NP retrenchment scheme was
just that - the retrenchment of teachers!

The re-deployment exercise rejected the

ist strategies
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notion that there was an ovel
teachers that was racially ske
that teachers had to be re-dep!
schools that were historically p;
schools that had suffered vast
teacher-provisioning under that

The original re-deployment
of 1996 had identified the offerin
tary Retrenchment Packages (
last resort.

However, owing to the insist
teacher organisation, Naptc
ELRC, that teachers should ge
benefits as departmental offic
rest of the public service, the
was altered to provide for VSPs
those teachers who wanted tc
profession voluntarily, rather |
re-deployed.

This was also considered to
humane measure than forcibly
ing teachers to where they refus

The provincial departments o
were given the responsibility to s
teachers who would be granted pac

In spite of her protestations,
Olckers’ Western Cape provine
ment who granted 5 613 packages
experienced and well-paid teacher:
fession.
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Gestapo-s

BRONWEN ROBERTS
Owni CORRESPONDENT

East London - Teachers from as far as Ghana
and India who packed their bags and families
on a mercy mission to teach desperate rural
Eastern Cape children, have been kicked in the
teeth by the Home Affairs Department.
&  Some of the volunteer Samaritans, wha provide a
! priceless service to a region with few maths and sci-
- ence teachers, were given 72 hours to leave the coun-
+ try this week.
& "And Umtata government officials moved
» Gestapo-style from school to school, asking foreign
chers for their papers, dismissing their visas and
ithreatening them with arrest.

racist spectre of [di Amin’s cruel
expulsion of Indians from Uganda
in the 1970s, appears 10 have been
just another bureaucratic bungle.
Last month the Eastern Cape
education department agreed in a
bargaining chamber meeting with
teacher bodies that the province's
1000 expatriate teachers be given
until the end of the vear to sort out
their work permits and visas.
This was because the former

Home Affairs began
scribbling notices
ordering teachers

to leave the country

within 72 hours

ARG 1/3/9F
expatriate teachers.
But this week the Home Affairs Department’s

Umtata office began scribbling offi-
cial notices ordering some teachers
10 leave the country within 72
hours because their papers were
nat in order.

This infuriated teachers who
had left their homes in Ghana, Sri
Lanka and India to teach maths
and science at ill-equipped rural
Transkei and Ciskei schools short
of teaching staff.

A small group of teachers from

Ciskei, Transkei and Cape Provincial Administra-  the Indian Association of South Africa marched on
tion had reguired different documentation from  the Umtata office claiming harassment by govern-

ment officials who were visiting them at school to
demand the documents.

The teachers said visas granted them by Home
Affairs in 1994 were rejected by the officials, who
threatened them with arrest. The Education Depart-
ment clarified the issuealittle when it revealed later
that the bargaining chamber had agreed the foreign
teachers could stay in the country at least until the
end of this year.

But after a meeting yesterday the chamber decid-
ed that a task team of bureaucrats and teachers, to
be appointed in March, would investigate the status
of every expatriate teacher in the province.

The qualifications of teachers and their legal sta-
tus in the country would be assessed while the teach-
ers would in turn be given a chance to ensure their

L

tyle crackdown on expat teachers

&2 (321D
But the threatened expulsion of expatriate teach-
on the Eastern Cape which raised the ngly

documentation was in order.

South African Democratic Teachers Union (Sadtu)
provincial general secretary Mxolisi Dimaza said most
of the foreign teachers had come into the country to
address a severe shortage of science and maths teach-
ers. especially in the former bantustans. He said the
shortage remained because most local teachers pre-
ferred to qualify in the hurnanities.

Mr Dimaza said that when there were enough
teachers trained to teach these subjects, Sadtu
expected the expatriates to make way for South
Africans. However, some expatriates would be natu-
ralised South Africans by then.

For the expatriates, it is now back to the bush
while the bureaucrats try to find the right pieces of
paper to shuffle. - Ecna %

ROSES

Pick Your Own

@ @6 per flower

CHART F.

KLASSENS RD, WYNBERG PARK

1 . . I 4 =
Access denied’ to
Ribeiro witnesses:

Mr Currin yesterday
reminded Brigadier Van

Pretoria - The detective
who investigated the

COMPOST AVAILABLE { | killingin the late 1980sof Wyk that police got
OPEN DAILY Mamelodi doctor Fabian access to the house
9:00 - 4:30 pm _| | Ribeiro and his wife, aboutan hour afterghe

£l | told the Truth and Rec-  killings. Brigadier-Vat
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Teachers whacked by

By YVETTE VAN BREDA

WHILE unions and the education
department battle it out over the
bungled rationalisation pro-
gramme, Western Cape schools
are struggling to cope with the
drastic teacher cuts.

Faced with classes of up to 60
pupils and hardly any free periods.
teachers are putting on a brave face,
but say they are battling against enor-
mous pressure.

Principals from Peninsula schools
said this week they had been dealt a
severe blow by the way the cut-back
programme had been carried out.

And unions, who were party to the
cut-backs, complained that the pro-
cess had not been implemented over
four years as they had expected.

Garlandale Senior Secondary prin-

cipal, Eddie Snyders, said: “We have
lost too many quality teachers in a
short space of time.

“Apparently the whole process is
on hold while they renegotiate the “This is a very bad situation and we
system, but the education system can’t manage the school effectively.
has been dealt a severe blow.".., . ... We decided we needed equity in

“It’s too late to cry over spilt milk. teaching and agreed with nn:onm:.
[t’s been admitted that there was a sation.
mistake. Now educators and con- “Now we see it was not as easy to
cerned people must build a new ed- implement as we thought.” 5
ucation system and do something Brian Isaacs, chairman of the West-
constructive.” ern Cape _qum:r Teacher, Student

Another principal, who asked not Forum -amd South Peninsula High
to be identified, said his school had School principal, said the forum had
tost 12 teachers of a staff of 46 inone  been critical of the rationalisation
year. process “which we cn__m<man would

e—.rmﬂ.mmvo:»woo%mmnbnmx.wm.mw—.mmnamm_:‘
rience. It’s too many highfy qualified sources Umm %_u ea @.5 nwwﬁa
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teachers in a short space of time and, .
education can't afford that.” He pointed out that in 1993 South
Peninsuta High school had reduced

Hoop Primary in Bellville, said he had
lost three teachers and was teaching
32 periods in a seven-day cycle him-
self.

Principal Isaac Laubscher, of Goeie ,

its staff by eight teachers to 41. .::m
year they had only 32 and by the year
2000 there would be only 24.

“And this with a school of 860

pupils. If this madness goes on, we
-will have an inferior education sys-
tem,” Isaacs said.

Danie van Wyk, of the Cape Teach-
ers 1no~mmm‘o=w_ Association, said the
union was very a_mmvvc:.:mn with the
way the process had been imple-
mented. Neither national or provin-

-cial departments of education had
stuck to the agreement.

“We thought it would be phased in
over_ four years, with the teacher-
v:_u: ratio in mind, up to the year

00./ What’s worse is that well qual-

ified and mxva!msoma teachers :m<m
left the profession.”

Don Pascuale, a spokesman for SA
Democratic Teachers Union, said the

-
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union agreed with equity but not at
the cost of quality education.

About two weeks ago the unions
and the department met for talks on
the second phase of the process. The
talks will resume on March 10-11.

Western Cape Education Minister
Martha Olckers said on Friday that
the national government’s latest at-
tack on her, in an attempt to condone
the ANC’s “disastrous” education ra-
tionalisation programme, bordered
on the ridiculous.

Olckers was comimenting on Edu-
cation Minister Sibusiso Bengu's ad-
vertisement in a Cape Town after-
noon newspaper under the headline:
“Is Olckers fixing Bengu's bungle, or
thwarting Bengu's struggle?”.

Bengu had claimed that Oickers
was “reversing our struggle to ensure
equity in education”.




Taxpayers money was

sq%ggdemd — Olckers

EDUCATION WRITER

G VK

THE slanging match between the
Western Cape’s Education MEC
Mts Martha Olckers and Education
Minister Dr Sibusiso Bengu contin-
ued at the weekend with Olckers
accusing Bengu of squandering
taxpayers’ money by placing
advertisements in newspapers to
“attack” her.

In a statement Olckers said
Bengu should rather vent his frus-
tration at his ANC colleagues who
did not appreciate the demands
and value of education in a devel-
oping democracy. .

A copy of Bengu's advertise-
ment, in which he accused Olckers
of reversing the struggle to achieve
equity in South African education,

appeared in the Cape Times last
Friday. ,

Already 6 000 teachers in the
Western Cape have lost their jobs
in a government drive to redistrib-
ute education resources between all
races. More teaching jobs were
promised in areas like the Eastern
Cape and KwaZulu-Natal, where
there are big rural populations.
These jobs have yet to materialise.

“The ANC enforced the tempo
of the rationalisation programme
in education and it must take
responsibility for the conse-
quences. Hundreds of children are
now even marching to Parliament
to protest against teacher job cuts.
When will the ANC come to its
senses?” Olckers said.
©See Page 8




‘Labour peace’ under threat, warn teachers
P A &zg
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Farouk Chothia

DURBAN — KwaZulu-Natal teachers
warned yesterday that “labour peace”
in education would be jeopardised if
the voluntary severance packages of-
fered to teachers left a “gap” at schools,

" BA Democratic Teachers’ Union of-
ficial Rashida Bobat said teachers
were concerned about the shortfall of
teachers following the granting of sev-
erance packagesin April.

The gaps created by the exodus
would have to be filled if there was to
be labour peace, Bobat said.

KwaZulu-Natal education MEC
. Vincent Zulu had said more than 2 000
teachers would be granted packages.

The organisations met the educa-

tion department in the provinecial
labour relations council to resolve dif-
ferences over the issue,

However, no agreement was
reached and the teachers said they
would raise their concerns with the na-
tional department.

The union represented six teachers’
organisations including the Natal
African Teachers’ Union and the Suid
Afrikaanse Onderwyser Unie.

Teachers  representative Daya
Govender said the packages would cost
the KwaZulu-Natal education depart-
ment about R150m.

Department representative Andrew
Layman confirmed the figure, which
excluded funds from the national pen-
sion fund.

Layman said ment was
still committed to “getting rid of sur-
plus” teachers. The education depart-
ment spent more than 96% of its bud-
get on personnel.

Govender said there was already a
shortage of teachers and the R150m
cut from the provincial budget would
“certainly impact on other services”,

Both parties agreed on the need to
conclude 7000 outstanding appoint-
ments by June.




SA’s plan to hire C

Marion Edmunds

“Cuba would qualify in the areas of education
t they produced mass and mass

THE government is to investigate import-
ing Cuban teachers to shore up the state
school service. Education Minister Sibu-
siso Bengu said this week he planned to go to
Cuba later this month to Iook at the country's
maths and science teachers.

He dismissed suggestions that the govern-
ment’s redeployment programme — where state
teachers were offered new posts or retrenchment
packages in a drive to equali —had
robbed the service of its best staff.

The Cuban initiative instead was targeting
South Africa’s expected teaching needs over
the next eight years, Bengu claimed.

scientists,” he told the Mail & Guardian.

“That they succeeded in doing — so they do
have surpluses, so that is a factor we would
want to look at.”

Health Minister Nkosazana Zuma, who has
ds of Cuban d

drafted in hund

to fill

uban teachers
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gramme had weak points. But be countered
the statement this week that there was no sci-
entific proof that expertise had been lost.
Bengu also announced this week that he had
secured R4,88-billion in government subsidies
for tertiary education for the new financial
year — higher than the figure originally agreed
with the finance ministry.
The previous budget would have forced cuts in

The plan follows a similar initiative by

gaps in poorer provinces’ health services.
Teaching unions have warned that the rede-
ployment programme, initiated last year, has
led merely to thousands of the most senior,
experienced teachers leaving the profession.
Bengu conceded last month that the pro-

hsidies to tertiary education — a threat which
P 3 d recent wid d d L

He said that subsidies for universities would
stay the same as last year, except forthe five
homeland ities whose subsidies would
be reduced slightly to the bring them into the
line with the other tertiary institutions.
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On course
lo the

Olympics

BUT ONE OF THE BID COMMITTEE'S
NEXT TASKS SHOULD BE TQ SEE THAT

THE LOCAL PUBLIC COMES ABOARD

HE preliminaries are
over. Now the concerted
hard work starts in the
drive to the next deadline.

Cape Town does not have much
time to present its last, and hope-
fully compelling, argument about
why the city should host the 2004
Olympic Games.

In the next six months before the
final decision on September 5, the
bidding effort will intensify dra-
matically as our bid team pulls out
all stops in its campaign to influ-
ence the IOC and make sure that
whatever weaknesses remain are
effectively tackled and those per-
ceived chinks in our armour - such
as the problem of crime, the con-
cern about political stability after
Nelson Mandela steps down as
president - filled in.

Make no mistake, it will not be
an easy contest from here on. The
competition is formidable. Athens,
Rome, Stockholm, Buenos Aires all
have their own individual
strengths and attractions.

Athens, the venue of the first
Olympics, missed staging the cen-
tenary Games last year because the
city bosses believed the choice
would be a formality. Rome also
has hosted the Games before, in
1960, and can draw on a rich experi-
ence of organising international
events on this scale. Buenos Aires
and Stockholm are strong on infra-
structure and sports facilities.

Bengu blames Olckers for teacher crisi

Controversy has long raged over the
education crisis. Fuel was added to the
fire recently when Western Cape MEC for
education Martha Olckers, in an exclusive
interview with Saturday Argus, criticised
national minister Sibusiso Bengu. This
week Mr Bengu responded to the
criticisms. He spoke to chief reporter
Glynnis Underhilt.

Blame for the schools education crisis
brought on by the rushed implementation
of the teacher rationalisation programme
in the Western Cape lies at the door of the
provincial education minister Martha
Olckers, the Minister of Education Sibu-
siso Bengu said.

Professor Bengu said his ministry was
not responsible for the current upheaval in
schools in the Western Cape.

At anational level, the province’s bud-
get was decreed by the percentage of teach-
ers leaving, he conceded. “But the deci-
sions and the details as to how many teach-
ers you get rid of are the responsibility of
the provincial education MEC and her col-
leagues,” he said.

Professor Bengu said he had never said
the teacher rationalisation plan had failed
and if there was bungling, it had not been
on his part.

The difficulties in implementing ratio-
nalisation were caused in part by oppo-
nents of the scheme who were also opposed
to equity in education, he said. “We have
had the problem of implementation
because rationalisation was a policy that
was not produced by Bengu - he is after all
not such a genius. It was a policy decided
by government firstly and then before
negotiations started, it was debated at the
Council of Education Ministers, where
Martha Olckers was present. And I will be
pleased to tell you that she agreed — and
agreed in fact to a compromise.”

Professor Bengu stressed the implemen-
tation of the teacher rationalisation pro-
gramme took place at a provincial level.
Other provinces had also embarked on
rationalisation programmes, said Profes-
sor Bengu.

“But they have not resorted to the kind
of hysteria that you have in the Western
Cape, of quickly rushing up with the fig-
ures which Martha Olckers has done,” he
said.

Last month 3 500 teaching posts in the
Western Cape were advertised to meet the
demand of pupils “flooding
in” to the province, just two
months ofter A 0ODD
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received pension packages was a “legal
guestion”.

“I think we did get legal advice. But we
must continue to get more advice which
would indicate whether someone who has
taken a package cannot come back. It
seems to us that in some cases it might be
allowed as long as the teacher would not be
permanently employed.”

The Constitution still had to be tested on
this matter, he said. “Originally it was as if
it would be discrimination against those
teachers if we did not re-employ them,
which is not allowed by the Constitution.
But one legal position is that it could be
allowed.”

Professor Bengu admit-
ted “it was a sad affair”
D I IR 220 T SN

LN



L, apt LLWILL LAY LVEL COIE
considerable hurdles in getting
this far. And those responsible for
putting together the Bid that has
got us through the 11-city selection
process have good reason to be elat-
ed and proud. As we - Capetonians
and, indeed, all South Africans -
should be proud of then.

Nor, as the city and the nation
celebrate, should we forget the con-
tribution of one person in particu-
lar.

Raymond Ackerman was the
original visionary behind the Cape
Town bid for 2004. It was he who
realised the potential, saw the
dream and pursued it.

In search of a blueprint and a
timetable,Mr Ackerman visited
other Olympic venues to see what
was necessary, to assess Cape
Town’s chances for the Games in
the light of IOC dictates. And even
when differences of opinion arose
over how the local bid should be
structured, he maintained his sup-
port for Cape Town

Support of similar kind will be
essential from as many Capetoni-
ans as possible in the months lead-
ing up to September.

There is not yet a general con-
sensus that the Games in 2004 will
be to the greater good of the city.
Far from it. There are those, among
them people of influence, who fear
the opposite.

One of the bid committee’s tasks
now should be to try to allay those
fears, by transparent communica-
tion and consultation.
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highly-skilled and experi-
enced teachers opted for the

many teachers

\,nmmws,mm, in the profession
were told they could not

voluntary severance pack- you %.NH rid Q.\. qarye re-enter government ser-
ages. A political row broke oy qe vice again.

out when Mrs Olckers LRe responsibility “It is a sad affair. It is
accused Professor Bengu of 0.\, the MEC’ painful. Maybe I ought to

implementing an “ad hoc
and disastrous” teacher
rationalisation programme,
which she said had flopped at enormous
cost to the province.

“One can see at a glance that we should
have had proper planning at a provincial
level. In Gauteng and the other provinces.
things have worked fairly well,” said Pro-
fessor Bengu. He called for “a sober atti-
tude” that would allow the provincial edu-
cational authorities in the Western Cape to
plan and live with what was happening.
“But let it be implemented in ways that
make sense,” he said.

The political row over the teacher ratio-
nalisation plan in the Western Cape was a
“political game” that was being played out
to the detriment of the province, said
Professor Bengu.

He pointed out that it was written into
the agreement on teacher rationalisation
that all applications for severance pack-
ages must be approved by the head of edu-
cation. “But the next point of appeal is the
provincial MEC, not the national minister.

“If for instance, they say good science
teachers left the system, my question is,
why did they approve it? It was up to them
to exercise their minds and to think in
terms of the needs for the province. And
that is where I really believe there is a dif-
ference between the other provinces and
the Western Cape,” he said.

It was up to Mrs Olckers if she wanted to
re-employ teachers who had taken volun-
tary severance packages
and signed away their
rights to enter government

‘It is a sad affair.

say that this whole exer-
cise of right-sizing is
painful. But I think the
problem in the Western Cape is that we
have tended to use emotion and therefore
even the figures that we work on, not the
figures produced out of the acceptance that
we have to move that way, are a way of
showing that it will not work. That has
caused more harm,” he said.

It was originally thought that teachers
from the Western Cape could be rede-
ployed to the Eastern Cape, where no posts
are being created, said Professor Bengu.

“Redeployment interprovincially could
have been possible. But not much of that
has happened. But we are beginning to
want to see whether within the provinces
there could be redeployment that allows
equity within the province, even though
we may not have achieved equity between
the provinces,” said Professor Bengu.

Professor Bengu claimed the “right-siz-
ing committees” which were meant to
have been made up of all the stakeholders,
including parents and students, were not
set up in the Western Cape before teacher
rationalisation took place.

“And still they went on with the teacher
rationalisation programme. There were
meant to be right-sizing committees and
then there is a provincial redeployment
agency before it gets any further. And my
question is, if those structures were not set
up, how do you get to the end product
which gets you to lose so many teachers?”

The ministry of educa-
tion was of the view it now
needed to review the volun-

Bongy, 4 Professor It is painful. The I snisunce paecess

ﬁab is wm_w ézﬂ_ﬂ me. %05. whole exercise Q.\. wm@%wwum.gaa Wmm éow_m,m%_
peternce. She co o it pro- - . > . sai ofessor Bengu. “The
vided she has money to pay rig \NN...WFNQ&%. is voluntary severance pack-

for them because if there
are posts that should have
been abolished in order for
her to get savings from the
rationalisation, then [ can’t see how else
she could employ them. It depends on her
budget. As she was saying; these are pro-
motion posts and it is posts for which she
would have the money. And therefore, we
would not stop her from doing it,” he said.
The fact that teachers who had opted for
voluntary severance packages had already

B

painful.’

‘We are His workmanship,
created in Christ Jesus unto
good works, which God hath

before ordained that we

ages have a shotgun effect
in the sense that when you
shoot, you don’t know who
you are shooting. Even
innocent people can fall. I say that is bad.

“I was in the Eastern Cape, in Port Eliz-
abeth, and there was a meeting of about
1 000 teachers. I said those of you that will
take voluntary severance packages, should
raise up your hands. More than half raised
their hands. I said, well, the love of money
is more than the love for the profession. I

should walk in them.’
(Ephesians 2:10)

BRENT

Not my fault: Minister of Education Sibusiso Bengu claims provincial education minister Martha Olckers is to blame for the Western Cape schools crisis

got back and I was disturbed. We ought to
target the people we want to get rid of who
must leave the system when we are creat-
ing a new system,” he said.

For now educationalists needed to
“wear their thinking caps” and find some-
thing not as costly to the government as the
retrenchment packages which cost five
times as much as the severance packages,
he said.

“We have to find something the govern-
ment can afford and at the same time give
governments at a provincial level the
chance to determine who can take the
packages.”

Equity was not related to affirmative
action, said Professor Bengu.

“All that equity says is that we reduce
the budgets of the provinces that were
funded above average and increase the
budgets of those that were funded below
average. At my level, that is full stop. Then
itactually means you have to redeploy

‘The tongue of the base
slanderer that talks
of virtue belies his heart.’
(Thirukural 19:185)

teachers and as you redeploy them racism

come in at the top, and to preside o

comes in because the white teachers and black junior teachers, it was not g

some coloured teachers are not prepared to

go to the poor schools that
are underfunded.

“WhatI have said to the
National Party in Parlia-
ment was that they should
call on teachers to redeploy
themselves and say volun-
tarily: ‘I want to go to
Guguletu, I want to go to go
to some of those schools.’
And that is how this thing is
going to work,” said Profes-

sor Bengu. Until one began teaching pupils
who “were different from you”, the tenden-

cy was to fear it, he said.

There were teachers in black schools
who had not been granted senior positions,
who were aspiring to promotion, said Pro-

fessor Bengu.

“If you got only the white teachers to

‘Eat and drink

and do not

commit excess.’
(Qur’an 7:31)

‘If right-sizing
committees were

not set up, how do

you get to lose so
many teachers?’

work. So the problems around affir;

action relate to pron
Racism relates to tt
of going into the A
schools.”

‘When the nation:
istry came into ne
tions on the teacher
nalisation plan afte:
than 18 months, Pro
Bengu said he had m
ed his team to follc
line that rationali:

should not apply to schools.
But some of the teacher organis

had said it it must apply to all edu

because it would be unjust to ex
some, he said.The political rows s
now stop and political views should

advanced on this issue because it w

pupils who would suffer, he said.

‘I will go before you and
make the crooked places
straight; I will break
in pieces the doors
of brass, and cut in sunder
the bars of iron.’
(Torah, Isaiah 45)



School in crisis as &)

teacher shortage grows

More than 3 000 Gauteng teaching staff members ‘g‘rayhted”

své\'/é"réh'ce'péckqéges this year and many can't be replacéd V

By Lee-Ann AwrREDS

eaching at a Johannesburg

school%as virtually ground

to a halt as students and
staff try to cope with the loss of
eight teachers who were granted
voluntary severance packages
this year.

And, according to Cyril
Samuels, principal of the Johan-
nesburg Secondary School in
Homestead Parls, the situation is
expected to worsen when another
teacher leaves at the end of the
month.

The teachers are part of the
3375 teaching staff in Gauteng
who applied for and were grant-
ed voluntary severance packages
in an attempt by the Government
to right-size the teaching sector.

The first wave of teachers left
on February 28 and the rest will
follow on March 31.

Samuels confirmed that his
school was in a “dreadful situa-
tion” because two deputy princi-
pals, two heads of department
and two ordinary teachers had
left on February 28 and had not
been replaced.

Three other teachers, who
were on leave when their resigna-
tions became effective, have al-
ready been replaced.

But their appointments have
met with resistance from parents
and students who charge that
they cannot “understand what
theblack teachers are saying” and
that “the teachers cannot speak
English?.

[0}

Adisgruntled Std 9 pupil, who
did not want to be named,
claimed pupils were refusing to
attend, the three black teachers’
classes because of the language
problem.

The pupil also claimed that
half of the 1 200 pupils were either
not attending school or absenting
themselves from classes because
of the lack of teachers,

Samuels denjed that absen-
teeism was high, but confirmed
he had received many complaints
from parents about the black

feachers.
,
(14
We are in

a dreadful
situation

2

“I can't question the creden-
tials of the teachers. The questions
are with the infegration. People
must be able to accept it even
though it's different from what
we're used to.”

But Samuels said he had taken
up the matter with the Education
Department and that a district
meeting was to be held last Friday
to discuss it.

The results of the meeting were
not known, but a meeting was to
beheld with parents tonight.

Samuels added that the prob-

g

lem was not only the resignation
of the teachers, but the slim
chances of finding replacements
in specialist subjects, such as typ-
ing, computer studies, maths and
physical science, on the excess fist,

The list contains the names of
teachers who have been declared
“in excess” at their schools and
have to be redeployed. Schools
needing teachers are expected to
refer to this list first,

Other callers to The Star have
indicated that it is virtually im-
possible to find suitable teachers
on the excess list.

Chris] Botha Secondary School
principal Enver Domingo said his
school had been granted permis-
sion to advertise in newspapers
for temporary teachers to replace
the nine teachers granted volun-
tary severance packages because
they could not find replacements
on the excess list.

Another principal, who did
not want to be named, described
the excess list as a “joke”, saying
people on the list could often not
be reached or failed to come in for
interviews.

“Whenever 've had a vacancy,
T've never been successful in get-
ting anybody from the list. In key
subjects, there are no teachers
available,” he said.

Samuels said new teachers, if
found, would not take up their
posts till the second term, which
meant the chaos would persist
until then. He added that another
four teachers had applied for vol-
untary severance packages.




Teachers declare D-Day after

R6,5-bn agreement
- Ao Ti[3[aF

Starr REPORTER AND 320

Teachers have given the Govern-
ment until today to resolve a
deadlock that was declared yester-
day when state negotiators said
they could not honour an 2
ment to provide R6,5-billion for
salary increases.

The National Professional
Teachers’ Organisation of SA
(Naptosa} said: “It is totaily unac-
ceptable that the state, as employ-
er, can sign an agreement on a
three-year conditions of service
improvement package, only to an-
nounce a year later that it cannot
deliver.”

Instead of providing R6,5-bil-
lion for the 1997/98 financial year,
the figure would be R4,9-billion.

“This will result in the educa-
tor sector yeceiving only a possible
R1,5-billion for conditions of ser-
vice improvements, which will

goes sour

translate into a salary increase of
less than 5%,” Naptosa president
Leepile Taunyane said.

Naptosa, which formed part of
the Education Labour Relations
Council which met state represen-
tatives in Pretoria earlier yester-
day, accused the state of making a
mockery of the negotiation
process.

“Despite repeated requests to

the employer for tﬁ?ﬁer data re-
garding savings, this has not been
provided to the teacher unions.
Teacher unions cannot be expect-
ed to be part of decisions on the
basis of incomplete information,”
Taunyane said.
W School management commit-
tees will, in future, be allowed to
decide individually on the lan-
guage they want to use as the edu-
cation medium, according to a
concept plan which has been ac-
cepted by the Government.




Teacher strike threat

as talkalgt

ARGUS CORRESPONDENT

Renewed wage negotiations
between teachers and the
Government have become
deadlocked as unions, mindful of
growing discontent among their
members, refuse to accept that less
money will be earmarked for
salary increases. :

The haggling has also raised the:
spectre that the right-sizing exercise
with its controversial voluntary sev-
erance packages - may not have saved -
the Government as much money as
anticipated.

Wage negotiations first deadlocked
on Monday when the teacher organi-
sations - the SA Democratic Teachers:
Union (Sadtu), the National Profes-
sional Teachers Organisation of South .
Africa (Naptosa) and the SA Teachers: +
Union - rejected the tabling of an offer:
of R4,9-billion for increases for pub11c
servants this year.

The teacher organisations are
demanding that at least R6,5-billion be
set aside as agreed in the Education
Labour Relations Council (ELRC) last

deadlock

ﬁ’évlnlalcﬁ‘

year and that this amouit be pushed

_ uptoR11,3-billion with savings the
N Government has made in the past
.. year.

Yesterday, the Government was

_adamant that talks had not dead-
« locked, saying negotiations were con-

tinuing. Education department
spokesman Duncan Hindle said the
Government was studying the unions’
demands so that it could respond at a

- meeting tentatively scheduled for

March19.

Tough-talking, disgruntled union
officials indicated they would stick to
; their guns. The predominantly
Afrikaans SA Teachers Union, with a
membership of 30 000, demanded that
at least R6,5-billion be made available
for public sector salary increases.

Spokesman Chris Klopper said a
strike could not be ruled out, but that
it had not yet been discussed.

Sadiu spokesman Don Pasquallie

. said his union also wanted an amonnt

of R1,3- billion to be made available for

+ increases. He said he could not com-
*ment at this stage on whether teachers

would embark on a strike.
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Sadtu urges irges Govt to come
up with better pay" Fise

By Victor Mecoamere

THE Govemment should declare the
savings it made on the voluntary sever-
ance packages that were granted to
15 000 teachers for equity in the educa-
tion system, said the South African
Democtatic Teachers Union yesterday.

Sadtu and the National Professional
Teachers Organisation of South Africa
had given the Government until yester-
day moming to come up with a “sub-
stantially better offer” after a stalemate
was reached during negotiations in
Johannesburg.

The two organisations are part of

the ongoing Education Labour
Relations Council negotiations that
reached a deadlock when the
Government failed to honour an agree-
ment to provide R6,5 billion for public
pay rises.

Original offer

Sadtu general secretary Mr Thulas
Nxesi said: “In the offer tabled by the
state it appears that a sum of R1,4 bil-
fion has been removed from the
R6,5 billion for promotions in the pub-
tic sector — including educators.

“This leaves a sum of R4 biltion for
improvement of salaries, which means

that teachers will receive less than five
percent in increases. Furthermore, the
state has failed to disclose information
on the savings it has made through
rightsizing after about 15 000 were
granted voluntary severance packages.”
Taunyane said Sadtu and Naptosa
would not be part of “decisions that
were made on the basis of incomplete
information”, adding that the “state had
not provided proper data to the unions.
“It is totally unacceptable that the
state as employer can sign a three-year
conditions of service improvement
package only to announce a year later
that it cannot deliver,” said Taunyane.




Disgruntled teachers might strike for more mone

Renewed wage negotiations
between teachers and the Gov-
ernment deadlocked yesterday
as unions, mindful of growing
discontent among their mem-
bers, refused to accept that less
money be earmarked for salary
increases,

The haggling also raised the
possibility that the right-sizing
exercise - with its controversial

voluntary severance packages ~
may not have saved the Govern-
ment as much money as first
thought.

Wage negotiations  first
deadlocked on Monday when
the teacher organisations - the
5A Democratic Teachers’ Union
(Sadtu), the National Profession-
al Teachers' Organisation of
South Africa and the SA Teach-
ers’ Union - rejected the state’s
tabling of an offer of R4,9-billion
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for increases for public servants
this year.

The unions are demanding
that at least R6,5-billion be set
aside, and that this amount be
pushed up to R11,3-billion with
savings the Government has
made in the past year.

A smaller budget means
teachers will not receive increases
of more than 5%, raising the very
real possibility of strike action.

Yesterday, the Government

Lo |33 19%

was adamant that talks had not
deadlocked, saying negotiations
were continuing. But tough-
talking, disgruntled union
officials - presenting a united
front on wage talks for the first
time - indicated they would
stick to their guns.

Sadiu spokesman Don Pas-
quallie said they would decide
on labour action if there was no
mandate from the state by their
next meeting on March 19.




BUSINESS DAY, Thursday, March 131997 9

Talks on teachers’
inc@r§ases ‘stillon” -
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THE national education depart-

“The empioyee parties were
requested to elaborate on these
d ds, put them in writing,

ment denied yesterday it had
reached a deadlock with teach-
erg’ organisations in negotia-
tions on salary increases, saying
bargaining on the issue had not
yet begun.

The department’s ts

and also to provide some moti-
vation for them,

“Once this is received, the
employer will respond and
make an offer, and bargaining
will commence.

“A deadlock can not be de-

follow an announcement by the
National Professjonal Teachers’
Organisation of SA (Naptosa) on
Monday that deadlock was
reached when government ne-
gotiators said they could not
honour an agreement to provide
R6,5bn this year for public ser-
vice pay rises.

Naptosa president Leepile
Taunyane said the state would
instead provide R4,9bn which
would result in teachers receiv-
ing only R1,5bn for increases —
an amount that would translate
to pay rises of less than 5%.

However, an education de-
partment spokesman said yes-
terday negotiations had contin-
ued in the education labour re-
lations council on Tuesday, and

clared before bargaining has
even begun and when only one
party has put its position on the
table,” the spokesman said.

“It is clear that at this stage
negotiations are indeed contin-
uing ... and there is therefore no
deadlock,” Taunyane said.

Another department spokes-
man also denied it had reneged
on the three-year agreement,
reached last year, to provide
RS6,5bn for increases.

“The recorded proceedings of
(Tuesday’s) meeting will reflect
that the employer made a com-
mitment to honour the agree-
ment,” he said.

“It is unclear how Naptosa
can have misunderstood this
unequivocal statement,” the

it had been at this meeting that spokesman said.
employee unions placed consol- A further meeting of the bar-
idated salary d ds on the ing committee would be

table for the first time,

held shortly.




Metcalfe hints at end of l;t% qg*herf

Kevin O’Grady

THE granting of voluntary sever-
ance packages to teachers as part
of the education department’s ra-
tionalisation process was likely to
be stopped by Education Minister
Sibusiso Bengu soon, Gauteng ed-
ucation MEC Mary Metcalfe said
yesterday.

This would follow the recent
one-month suspension of the
rightsizing process, which in-
volves the granting of packages
and the redeployment of teachers
to areas of need, as a result of
problems experienced with the

granting of packages
e agreement on rationalisa-
tion between teacher unions and
government in the education
labour relations council was sus-
En nded after the department ac-
owledged there was wholesale
granting of packages and that
teachers who were needed were
being allowed toleave.

Metcalfe said yesterday it
would be up to Bengu to make an
announcement on the disconti-
nuation of the packages, more
than 11 000 of which have already
been approved.

A spokesman for Bengu said

élc;(ages

yesterday it would be inappropri-
ate to comment on whether the
packages would be discontinued
while negotiations on how to im-
prove the process were under way
between unions and government.
At a recent education depart-
ment briefing on the issue, deputy
director-general Roelf du Preez
said the department was seeking
an alternative to the packages but
was reluctant to move to forced
retrenchments because of the ad-
ditional cost this would entail and
because of the department’s desire
to be “humane” in its attempts to
rid the system of excess teachers.
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Recommendations follow close-up look at distance leaming 4y 9 [314%

By Avam COOKE

lhe way teachers are taught
Thas been slated in a recent

audit on distance education,
prompting specialists to call for
radical changes to tertiary educa-
tion.

The audit, undertaken by the
South African Institute for Dis-
tance Education, finds that
teacher education at a distance is
inefficient, fragmented, and lacks
financial logic.

Specialists have said these
problems are not restricted to dis-
tance teacher education alone, but
are typical of many tertiary insti-
tutions. The specialists went on to
call for a national audit of all
higher education and for bolder
changes to the sector than are pro-
posed in the discussion document
on transformation, the Green
Paper on Higher Education.

The author of the audit, fohn
Gultig, said that while there were
some examples of excellence, the
research highlighted the impor-
tance of the need to rationalise the
sector.

“This does not necessarily
mean a cutback in the institutions,
but rather a more rational organi-

assignment at the Open Society
Foundation, pointed to the impor-
tance of regional co-operation
among the institutions that would
free up resources; “We need to
look at merging institutions and
faculties for no other reason than
that it makes economic sense ...
we cannot afford to support our

sation of the whole current system.”

sedcofiltfg i CaII to tre Nanoms] o,
funding  policies § fro@ up mission on Higher
should be changed - . - Education had not

to favour institu-
tions that collabo-
rate  with  their
neighbours and penalise those
that work in isolation.

“These institutions need to
share their resources, such as
good teachers. But they also need
to collaborate more broadly in the
programmes they offer,” he said.

Professor John Volmink, on

gone far enough
in addressing the
harder issues of
how to rationalise and which
areas should be streamlined,

He also questioned whether it
was necessary to have 37 institu-
tions of higher learning in a coun-
try with only 12 million economi-
cally active citizens.

He said there was a need for

———

an audit to establish what re-
sources there were in each region,
and it should not be assumed that
every university had the right fo
offer a BA degree.

Policy analyst at the Centre for
Education Policy Development,
Nazeema Mohamed, said dupli-
cation across all tertiary institu-
tions should be addressed.

“Some very hard political de-
cisions need to be made about the
future of higher education. We
have to be practical about our
national assets and see where we
can save money,” she said.

Mohamed pointed to the nu-
merous  Afrikaans universitics
and said there was a need to
move to a more multilingual
policy: “Obviously we have to
keep access open to Afrikaans-
speakers, but you can't have six
Afrikaans universities. It gives
certain groups unfair access.”







Teachers’ unions walk ouﬁ ({f pay t%1k§

Kevin O’Grady

TEACHERS' unions walked out of
salary negotiations with the edu-
cation department again yester-
day after failing to obtain informa-
tion asked for in previous talks
last week, SA Democratic Teach-
ers’ Union (Sadtu) general secre-
tary Thulas Nxesi said.

The walkout followed one by
the three teachers’ unions repre-
sented in the education labour re-
lations council last week after
which they said government had
reneged on a salary increase deal
reached in the council last year.

At that meeting, the National
Professional Teachers’ Organisa-

tion of SA, the SA Teachers’ Union
and Sadtu requested information -
on how much money the depart-
ment had saved though its ratio-
nalisation exercise. It had expect-
ed the details to be provided at
yesterday’s talks, Nxesi said.

He said the savings were to
have been used to top up funds
available for teachers’ salary in-
creases which, in terms of figures
tabled at last week’s council meet-
ing, appeared to amount to less
than 5% for this year.

Nxesi said department nego-
tiators told the unions yesterday
that the details of the savings
were not yet available. He ques-
tioned this, saying tlhat last week’s

2

udget could not have been re-
leased if financial matters such as
this had not yet been finalised.
He said the unions would now
“o0 back to our constituencies” to
discuss what steps to take follow-
ing the latest breakdown in talks.
Department spokesmen could
not be reached for comment yes-
terday. Sapa reported the Nation-
al Professional Teachers’ Organi-
sation and the SA Onderwyser-
sunie (SAQU) both said the state
was unable to conduct meanin,
negotiations. They said Sadtu had
joined them in the walkout.
The SAOU said it was consid-
ering the declaration of a formal
dispute.— Sapa.
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By Themba Sepotokele

THREE major teachers unions have walked out
of the bargaining chamber meeting in Pretoria
after reaching a deadlock with the Government
in wage talks.

Executive officer of the Education Labour
Relations Council Mr Roger Falcon confirmed
yesterday that the South African Democratic
Teachers Union, National Professional
Teachers Organisation and SA
‘Onderwysersunie (SAOU) unilaterally walked
out of the meeting.

He said they reached a deadlock shortly
after caucusing, saying their employer ~ the
Government — had declined to disclose infor-
mation pertaining to salaries.

Reneging on agreement

Sadtu general secretary Mr Thulas Nxesi told
Sowetan that the Government was reneging on
an agreement signed last year and stipulating
that R6,5 billion would be made available for
the public service.

“We have discovered that R1,4 billion of the
R6,5 billion has been taken out without negotiat-
ing with the education sector. In terms of the
rationalisation of education, a number of teachers
have received letters terminating their service.

2 “The employer is also refusing to disclose
the savings made from the R6,5 billion.

Declare a dlspute

“The Govemment is apparently offering
4 percent across-the-board increase to teach-
ers, which is not even close to what they are
demanding,” Nxesi said.

The unions and the Government resolved
that R6,5 billion as well as the savings from
rationalisation should have been made avail-
able to the public service, adding that “it seems
that the employer is not serious about negotia-
tions.”

SAOU director Mr Justus Prinstoo said his
organisation would enter into bilateral negotia~
tions with Sadtu and Naptosa to declare a dis-
pute with the Government.

A Naptosa spokesman said the unions want-
ed R11,3 billion to phase in the new education
grading system.

~ ca—
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Public protector urged to help in teachers’ dispute over pay for markmg exa:3

Anp Epwiv Namu

Public Protector Selby Baqwa has
been asked to intervene in a dis-
pute between 300 schoolteachers,
whohave not been paid for mark-
ing last year’s matric exam pa-
pers, and the Gauteng Education
Department.

. The Democratic Party con-
firmed it had placed the matter in
the hands of Baqwa.

And Public Investigator Tinus
Schutte said yesterday he would
be launching a full-scale inquiry
into the issue.

- The DP has also called for all
payments of teachers to be out-

sourced to a private agency.

Most of the 300 involved are
owed around R4 000. They com-
plained that repeated inquiries
about the money had been
“fobbed off and ignored” by
Gautteng's Education MEC Mary
Metcalfe’s staff.

Meanwhile, religious groups
have come out in support of Met-
calfe’s decision to uphold the
expulsion of Jeppe Boys High
Scﬁocl pupil Thato Mokoena for
being in possession of dagga.

The leaders of various denom-
inational groups praised her for
taking a tough stand against
crime at schools and hoped her
stance would contribute to pro-

moting a culture of Iearnmg

The director of the South
African  Bishops ~ Conference
Group, Sir Biddy Rose Tiernan,
said Metcalfe’s decision should be
seen as a test for discipline under
the new legislation.

“There is no room for lawless-
ness in South Africa as the coun-
try embarks on restoring a culture
of learning and teaching.”

Tulsiram Maharaj, spokesman
for the South African Hindu
Maha Sabha, said while the or-
ganisation was opposed to the
abuse or peddling of drugs, it felt
the Education Department ap-
peared not to have done enough
to help the child in overcoming

cy]aff\ future dcall

However, the organisation backed
Metcalfe's decision to expel the
boy.

Moulana Ahmed Kathrada,
spokesman for the Council of
Muslim Theologians, said that in
confirming the expulsion, Met-
calfe had delivered a powerful
signal that should scare off others
who brought drugs into schools.

Rhema Church’s the Rev Ron
Steele said it was sad that a
“young” child could receive such
aharsh punishment.

However, circumstances in \
South Africa were currently such |
that there was enormous abuse of |
the Jaw. |
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Teacher redeploy

THE STATE ENJOYS broad support for its
objective of promoting employment equity
in education. However, the methods it is
using often harm rather than help
education, says HELEN MAREE.

IN his letter to the Cape Times (Tuesday, March 11)
Minister of Education Sibusiso Bengu has called on
all education commentators to place “a very high
premium on in-depth analysis, rational debate, fair
comment and constructive criticism”.

We welcomie this call. Indeed, this is what a num-
ber of schools, including the governing body at the
Grove Primary School, have tried to do in their
responses to all education initiatives and policy doc-
uments since the ANC released its ground-breaking
Policy Framework for Education

The answer is that the ELRC agreement was dri-
ven by the interests of trade unions and party poli-
tics, not the needs of education.

The ELRC agreement emerged during the heat of
the 1996 local government election campaign when
the possibility of teacher retrenchments became a
potent political issue. Long before the election cam-
paign began, the government had (quite correctly)
pledged equity in public education spending. Instead
of doing this by abolishing posts in oversupplied
areas and creating new ones in under-supplied areas
{which would have been in the interests of education
but unpopular with teachers’ unions), it chose the
more politically palatable option of “redeployment
not retrenchment”.

It was soon clear that this was a political sham.

The voluntary severance package (VSP) offer has

already had very serious educa-

e zb|>|

if the public school system is to regain EoMmN:B
and deal with the challenges of transformation after
a vear of uncertainty, controversial policies and
widespread protest in education.

Good teachers in temporary posts are always on
the Jookout for secure employment. Barred from the
public school system, they will turn to independent
schoots or look outside education altogether.

Apart from these practical considerations, there is
an important principle at stake. Competitive selec-
tion procedures are crucial to the quality of any insti-
tution.

They have never been more important to the
future of public education than they are now. Class-
rooms have become more demanding environ-
ments, with larger numbers of students from increas-
ingly diverse backgrounds.

In the interests of equity, this

ders equi

drive
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improper influence in the selection process. We
accept these restrictions on a governing body’s pow-
ers to appoint staff, but we do not accept the imposi-
tion of a redeployment list.

There are those who argue that the redeployment
list is a mechanism to promote employment equity
in education. We agree that it is essential for public
schools to address the important issue of employ-
ment equity (that is, appointing teachers of colour in
formerly white public schools; or white teachers in
formerly black, coloured or Indian schools; or
coloured teachers in formerly black schools; or any of
the numerous possible permutations). However, we
do not believe that the blunt instrument of state con-
trol via a redeployment list is the way to achieve this
objective.

As a number of other public education institu-
tions striving for employment

and Training W:F::wa\houw. ZQ m&:ﬁﬁmbﬁ Q:Q\NQS.Q\ tional n.o:w_mm:mdmmm.m It :mm
we Commended the principies | 1101S been able to produice G it ereaving the piblc
outlined in the framework, say- Q\NQ ﬁcsﬁﬁmwmﬁw:\m school system, never to return.

ing they had encouraged many
parents and staff in public
schools to regard the future of

redeployment list.
However, its existence is

This exercise has cost millions of
rands without contributing any-
thing to achieving greater equity

is as it should be — and this situ-
ation need not constitute a
threat to the quality of public
education. On the contrary, it
can be turned into an opportu-
nity to improve teaching meth-
ods and develop innovative cur-
ricula and support mechanisms
for students and staff through-
out the school system.

But its success hinges on
employing the best available
teachers and support for their
training and development.

It is essential for public
schools to address the
important issue of
employment equity.
However, we do not
believe that the blunt
instrument of state
control via a redeploy-
ment list is the way to
achieve this objective.

equity have found, there are
more appropriate strategies,
which include setting targets for
change within clear time frames;
identifying potential candidates;
encouraging them to apply for
positions; and developing appro-
priate strategies to integrate and
support them within a school
community.

Apart from the fact that we
believe the redeployment list
would prove to be a counterpro-
ductive strategy for integration,

MM_MMMM_OS positively and conti- TQN.EW used to »meu\mﬁm " mMMMwmmmwam:ﬁ lists will con-
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pleased when public comment
on the recommendations made
an impact on the Second Education White Paper.

At the time, we felt that the government was act-
ing on its commitment to “an open and transparent
process of policy-making” and to a partnership with
those schools that shared its vision of a viable, strong
and equitable public school system that could
address the devastating legacy of apartheid in educa-
ton.

Why then have we at Grove Primary School, with
the backing of some 50 other schools, resorted to
court action in an attempt to prevent the education
authorities implementing the “redeployment list”
for appointing teachers to public schools — a proce-
dure agreed to in the Educational Labour Relations
Council (ELRC) at the end of April 1996?

ment or were declared to be “in
excess” at schools with favoura-
ble pupil-teacher ratios. Vacancies at all public
schools must, in terms of the ELRC’s redeployment
agreement, be filled from this list.

Despite repeated requests, no education authority
has been able to produce the comprehensive rede-
ployment list. However, its existence (or the fact that
it is still being compiled) is being used to prevent
public schools from appointing permanent staft to
important positions which are currently vacant
because the previous incumbents took the VSP offer.

These posts are being filled by temporary staff
whose contracts have to be renewed term by term.
Apart from the fact that it is difficult to attract good
teachers to such insecure temporary posts, this situa-
tion is not conducive to the stability that is essential

Schools that have tried this

the education authorities do not

route can attest to its success.

It is particularly important
for disadvantaged schools to be free to follow the
route of competitive selection and build up the
strongest teaching teams available to undertake the
momentous task of building educational quality
across the system.

It is essential to resolve the redeployment log-
jam. The solution is simple: all the government
needs to do is implement its own recently enacted
law, the South African Schools Act.

This act sets certain appropriate and reasonable
conditions in terms of which the education authori-
ties can overrule a public school governing body’s
recommendation for staff appointments — if the
candidate is not qualified for the post, or has been
found guilty of misconduct, or if there is proof of

appear to be using it as such,
judging from the list of names
that have been sent to schools of candidates eligible
for key promotion posts.

Given the above analysis, we believe it is quite
wrong for Minister Bengu to conclude that our court
action is an example of “the advantaged sector”
refusing to sacrifice its “privileges and luxuries to
share valuable educational resources with the disad-
vantaged”.

Indeed, to use his own paradigm, this kind of
argument would not stand up to rational, in-depth
analysis.

3 Helen Maree is the chairperson of the board of gover-
nors of Grove Primary School. This article is written on
behalf of the board.
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Court action against
Bengu hightlights

___PIETER MALAN
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A court interdict brought against
Education Minister Sibusiso Bengn by
the governing body of a Claremont
school has highlighted the growing
crisis in South African schools over
the redeployment strategy devised by
his department.

If successful, the court order will effec-

tively allow the governing bodies of public *

schools to employ whom they want, disre-
garding any lists of teachers who need to be
“redeployed” which may be forced on them
by education authorities .

In papers filed with the Cape High Court

this week, Grove Primary School argue
. that the redeployment measures are pre-
. venting them from appointing the best
.,;teachers to posts left vacant by teachers
.. who have taken severance packages.
it The court papers also highlight the
chaos in the education department, quot-
ing examples of senior officials who they
are unable to locate, while information
vital for effective schooling is not forth-
coming.

The application to overturn the provi-
sions of the redeployment strategy, and an
order for Western Cape Education Minis-
ter Martha Olckers to publish immediately

halist of vacant posts at schools in the
.. province, will be heard in the High Court
next Wednesday.
i, Apart from Professor Bengu and Mrs
Ickers, the respondents to the case
mcludo all the other provincial education
ministers in the country and the members
of the Education Labour Relations Coun-
cil.

The school argues that Professor Bengu
is acting beyond his legal powers and that
the redeployment strategy has resulted in
unlawful, unfair and unreasonable admin-
istration,

A just administration is one of the guar-
antees of the new bill of rights.

Court action: Education Minister Sibusiso Bengu

Helene Maree, the chairwoman of the
school’s board of governors, says in the
papers filed that the school has lost several
teachers who opted for voluntary sever-
ance packages, resulting in their teacher-
pupil ratio dropping below the stipulated
guideline.

Ms Maree says: “This is an unsatisfacto-
ry situation. We urgently need to fill the
vacancies on a permanent basis and are
determined to do so through procedures
consistent with the best educational prac-
tice.”

“Having lost some of its most experi-
enced and talented teachers through the
voluntary severance packages, we now
have to replace them. (We) ... cannot do so
from persons who are on redeployment
lists.”

Ms Maree argues that in terms of the
Educators Employment Act, the SA
Schools Act and the Western Cape schools
law, the governing body of Grove Primary
School has “an untrammelled discretion
and power” to recommend to the education

deployment chaos

| ‘Pmblems affect all sclwolsC
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department whom they want to employ as
teachers at the school.

Legally the employer can only deviate
from such a recommendation if the candi-
date does not have the required qualifica-
tion, has been found guilty of misconduct
or if proof exists that the recommendation
was based on improper influence,

Under present agreements between the
minister and the teacher unions, however,
all vacant posts at schools have to be filled
from a “redeployment list”,

This list is compiled by education
authorities from “excess” teachers who
need to be redeployed from schools where
the pupil-teacher ratio is less than pre-
scribed. Posts may not be advertised and
new employees must come from the “rede-
ployment list”.

The school believes that Professor
Bengu and the Education Labour Relations
Council are placing an unlawful limitation
on their statutory powers to appoint to
their school teachers chosen from the best
candidates available.

To complicate matters further, the
Western Cape education department has
failed to provide the school with a rede-
ployment list and no list has been pub-
lished of vacant posts in the province. Asa
result vacancies have been filled with tem-
porary teachers.

Because the appointments are only tem-
porary, the quality of teachers prepared to
subject themselves to such uncertainty is
not always what could be hoped for, Ms
Maree says.

She says the problems created by the
redeployment system are affecting all
schools and requires urgent attention.

“Failure to do so will affect harm on the
{)upils which will be impossible to calcu-

ate.

“All of the above confusion and prevari-
cation is as a result of the compulsory rede-
ployment scheme and is causing schools
great difficulty in providing quality educa-
tion to its pupils,” she says.
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- Parents and pupils get power to act against tr}%

GILLIAN ANSTEY

green light for a major crackdown
on bad teachers.

It has given a national teachers’ coun-
cil widespread powers to investigate
complaints by parents and pupils.

The council will have the authority to
fine teachers up to R1 000 and effective-
ly ban them from working in state
schools.

By the end of the year all teachers at
public schools will have to be registered
with the body, the South African Council
for Educators, which will have powers
similar to those of the SA Medical and
Dental Council. Teachers accused of
unprofessional behaviour will have to
appear before a disciplinary body .

The move could see thousands of
cases being brought against teachers
accused of abusing pupils, being late for
work or not doing their jobs.

THE government has given the

The Minister of Education, Professor
Sibusiso Bengu, has formally recognised
the rights of the council and its powers
to register all teachers and draw up a
code of conduct and discipline.

Jdn terms of the new code of conduct
teachers may not:

®Physically or psychologically
abuse a pupil;

@ Infringe a pupil’s right to privacy
and confidentiality;

@ Have a sexual relationship with a

pupil;

@ Sexually harass a pupil or
colleague;

@ Undermine the status and authority
of colleagues;

@ Bring the teaching profession into
disrepute; or

@ Discuss confidential and official
matters “with unauthorised persons”.

The code of conduct also rules that
teachers must: -

@ Use appropriate language;

@ Promote gender equality;

@ Exercise authority with compas-

sion; and
— ©®Keep parents in-
formed about pupils’
progress.
Hugo Ackermann, a
i member of Sace's 11-
strong executive commit-
tee, said registration of
teachers would begin in
September.

From January, only
teachers with matric and
a three-year education
qualification will be eligi-
ble to register and teach
at a public school.

A teacher found guilty
in court of a criminal
offence may also have to
face the council.

After complaints are
investigated,  teachers
could be ordered to ap-
pear before a 12-member
disciplinary committee.
Both complainant and ac-
cused will be entitled to
legal representation.

A teacher who is found
guilty of contravening the
code may appeal within
14 days of the finding.

Teachers’ conduct has
become an issue of
national concern.

When he launched the
national campaign for
learning and teaching last
month, President Nelson
Mandela called on teach-
ers to set an example.

He said they needed to
show their commitment
to education by being
punctual, preparing thor-
oughly for lessons and be-
having professionally.

Research into Gauteng
schools by the University
of Witwatersrand recent-
ly found that students
consistently complained
of teachers’ lack of pro-
fessionalism, including
“lack of respect by teach-
ers for one another and
for students, sexual
abuse and harassment of
students, absenteeism,
use of corporal punish-
ment and drunkenness”.

Linda Chisholm and
Salim. Vally, who com-
piled the report, noted
that at one Pretoria
school only half the
teachers were present at
midday.

The state education de-
partment will appoint 15
of Sace’s members and 30
will come from three
teachers’ unions.

Sue Rees, the president
of the Association of Pro-
fessional Teachers, said
she was in favour of the
council, which would dis-
cipline the “bad eggs”.

Zukile Kosi, of the
South African Democratic
Teachers Union, also sup-
ported the council, saying
its code of conduct was
secondary to its mission
statement to develop
teachers.

® New way to make
kids want to learn: P2




Code e 1o,
develo
teachﬁers

L (Bal)
By Khangale Makha:,iro

THE new code of condutt for teachers should
not be seen as the key pedy for disciplining
teachers but rather as a forum for professional
development, the Soutli African Democratic
Teachers Union said yesterday.

The organisation’s G}mmng education con-
vener, Ms Pinky Mncubé, said with past educa-
tion systems only white teachers participated in
the government structurés.

‘The newly formed bpdy, the South African
Council of Educators, has been given powers by
the Government to ihvestigate complaints
against teachers.

Teachers accused of unprofessmnal conduct
~ either by parents or pupils — will be hauled
before a disciplinary heaging.

In terms of the new code of conduc eachers
are barred from physmally or psyehologlcally
abusing pupils and may also not mfrmgq on the
pupils’ rights to privacy and confidentiality.

The code further states that teachers may not
have sexual relationships with pupils and may
not sexually harass ezther pupils or their col-
leagues. :

Last resort

Mncube said Sadiv, together with the National
Professional Teachers Organisation of South
Africa (Naptosa),-wete members of the council
established under the Education Labour
Relations Council.

“Its main objective is not to strike teachers
off their payroll as that should be the last resort
after all mechanisms laid down in the Labour
Relations Act, the Educators Employment Act
and the governing boidies have been exhausted”
said Mneube, addingthat the code was aimed at
redressing past imbatances.

The code —~ which also stipulates that teach-
ers may not undermine the status and authority
of colleagues - djscourages teachers “from
bringing  the pmfessmn into disrepute.
‘However, according to Mncube this is nothing
new as it is similar fo Sadtu’s code of conduct.
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Teachmg posts

not filled yet,

By Coudjoe Amankwaa and
Victor Mecoamere

THE Government has not been able to
fill the posts that have been left vacant
by the 11 000 teachers who have opted
for voluntary severance packages.

And most of these teachers have
quit for disturbing reasons, according
to the National Professional Teachers

Organisation of South  Africa
(Naptosa) and the SA Democratic
Teachers Union (Sadtu).

Naptosa director Dr Willem
Boshoff and Mr Steve Maboa, Sadtu’s
provincial secretary, said voluntary
severance packages had been intro-
duced as part of the goals envisaged by
the Education Labour Relations Act.

" These are bringing about equity in
the education system through volun-
tary severance packages, redeployment
and the retraining and development of
teachers.

Boshoff said some teachers opted

elther nearing their retirement age, dis-
pleased with the slow rate of promo-
tional chances, unhappy with the pofit-
ical climate, or could afford to quit
without affecting their livelihoods.
Maboa said most teachers were
known to have quit because they did
not want to be redeployed from the
suburbs to the townships or rural areas.

~  He said this was dlsturbmg and

racxst C e - -
Key staff are leaving

“At most schools, principals, their
"deputies ‘and heads of departments
have left and this cripples the educa-
tion system, which is why Sadtu has
encouraged members in key roles not
to leave the profession,” said Maboa.

He said Sadtu had expected the
education authorities not to grant the
packages to “these people in key
roles,” — but to those who were aged
about 55 and sickly”.




School fights govt
over redeploymen

32.3
RONALD MORRIS
. cr J q ""7
A COURT battle between Grove Primary School and the

government over redeployment procedures for teachers
will begin in the Cape High Court on June 2.

The school yesterday brought an urgent application —
against Education Minister Dr Sibusiso Bengu, the Educa-
tion Labour Relations Council, the MECs for education in
the Western Cape and the remaining eight provinces and
various teacher bodies, including the Cape Teachers’ Pro-
fessional Association (CTPA) — for an interim interdict,
pending a review and setting aside of the redeployment
procedures,

By agreement between the parties, Mr Justice A M van
Niekerk postponed the matter for hearing on the semi-
urgent roll on June 2, and ordered various procedural steps
to be taken until then.

Mr G D van Schalkwyk SC, with Mr Richard Brusser, instructed by Mr
John MacRobert of Herold, Gie and Broadhead, appeared for Grove.




By Anam Cooke

A court application that could
overturn the process of redepl(f)ﬁl-
ing teachers was postponed in the
Cape Town High Court yesterday
as 60 schools in the Western Cape
prepared for a showdown over
the Department of Education’s
much-debated policy.
| The schools, headed in their
application by Grove Primary
School in Claremont, Cape Town,
brought the case against key reso-
lutions of the Education Labour
Relations Council that set teacher
redeployment in place.
e case was postponed until

June 2 to allow the department to
prepare its response to the appli-
cation, which seeks to review and
set aside the council resolutions.
They were agreed on last April by
the Government and labour rep-
resentatives.

Outlining the application, the

chairman  of Grove Pririaty’s
board of governors, Helen Maree,
said redeployment had been
driven by: the interests of trade
unions and party politics, not by
the needs of education.

She added that the school fully
supported the aims of equity in
public' education, and favoured
the overall direction of the Educa-
tion Department.

The school has argued that re-
deployment prevents it from ap-
pointing the best teachers to posts
which have been left vacant by
teachers taking the voluntary sev-
erance package.

Maree said the court action
was an attempt to prevent educa-
tion authorities from implement-
ing the “redeployment list” for
appointing teachers to public
schools.

This list is made up of names
of teachers who either volun-
teered for redeployment or were

declared in excess at schools with
favourable pupil-teacher ratios.
The teachers on this list will be
placed in schools that have
vacancies.

The attorney for the appli-
cants, John MacRobert, said the
case was an attempt to get Educa-
tion Minister Sibusiso Bengu to
implement his own policy, the
South African Schools Act. This
act allows education authorities to
overrule recommendations made
by a public school’s governing
body on the appointment of new
staff.

Maree said the school accept-
ed these restrictions on the pow-
ersof governing bodies to appoint
staff, but objected to the imposi-
tion of a redeployment list.

The redeployment process is
driven by the department’s vision
of providing equal resources and
spending on all races in education
by 2000,

(3aN) _Ziow 3i419F
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STAFF WRITER

A TEACHERS’ union has strongly opposed
a city school’s move to fight the govern-
ment in court over its redeployment proce-
dures.

The first salvo in the court battle initiat-
ed by Grove Primary School, will be fired
on June 2. The school has cited the nation-
al education minister, all nine provincial
MECs for education and several teacher
unions and organisations as respondents.

Mr T W Nixesi, general secretary of the
SA Democratic Teachers’ Union (Sadtu),
which supports the government action,
called the school’s action a ‘craftily
designed political attack by advantaged,

and predominantly white, schools on the
transformation programme.”

He said should the school win its legal
battle, it would reduce the Education
Labour Relations Council (ELRC) — the
bargaining council for all public school
teachers — to a toothless talk-shop with no
power to make collective agreements.

Bargaining would, in effect, have to
take place with each school individually,
which was practicaily impossible, he said.

Ms Helen Maree, chairperson of the
board of governors of Grove, told the Cape
Times that the ELRC agreement for the
redeployment of teachers was driven by
trade union and party-political interests,
and not the needs of education.

school
(32

The ELRC agreement emerged duaring
the heat of the 1996 local government elec-
tion campaign when the possibility of
teacher retrenchment became a potent
political issue. :

Instead of abolishihg posts in over-sup-
plied areas and creating new ones inunder-
supplied areas, the government had cho-
sen the more politically palatable option of
“redeployment, not retrenchment”. It
soon became clear that this was a political
sham, Maree said. *

In terms of the ELRC agreement, the
redeployment list comprises teachers who
volunteered for redeployment or who were
declared to be “in excess” at schools.
Vacancies at all public schools must, in

i

over court action

T ioleiq?
terms of the ELRC's agreement, be filled
from this list, Maree said. f
Some teachers from Grove have accépt-
ed the voluntary severance package and its
staff complement has fallen below the stip-
ulated ratio. The school has been unable to
appoint permanent staff to important
vacant positions, she said. .

Nxesi claimed the school:and itsallies |

were trying to usurp power frem the collec-
tive bargaining chamber, the ELRC, and
devolve it entirely to the governing bodies
of schools.

The union would, with other parties,
oppose the Grove's application in:the
interest of collective bargaining and trans-
forming schools, he said. .

¥
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Strict new rules could see -autr"ight
ARG jo/479 7

SABATA NGCAI
Epucarion REPORTER

Irresponsible teachers who do not
teach their classes, who mismanage
schools and drink during school hours
could be banned from state schools.

This is in terms of the new code of con-
duct drawn up after a row between
Finance Minister Trevor Manuel and the
South African Democratic Teachers’
Union (Sadtu) over remarks he made about
teachers’ behaviour.

Mr Manuel came under fire from Sadtu
late last month when he said teachers
spent much of their time drinking in she-
beens instead of teaching children.

In terms of the new teacher code of con-
dugct, published by the South African Coun-
cil for Educators, teachers who do not fol-
low the rules can be dismissed from school,
struck off the roll and even fined a maxi-
mum of R1000. This would depend on the
nature of the complaint.

The council was formally recognised by
the Government in January this year and
given the go-ahead to draft a code of con-

eaction

duct for teachers,

Council chief executive officer Reg Bri-
jraj warned that teachers must ensure
“they abide by the new code of conduct or
face disciplinary procedures of the council.
The council shall have no choice but to
punish severely those who continue to vio-
late the code of conduct,” he said.

In terms of the new code of conduct
teachers may not:

@ Physically or psychologically abuse
pupils.

Infringe a pupil’s right to privacy and
confidentiality.

Have a sexual relationship witha

pupil.

Sexually harass a pupil or colleague.

@ Undermine the status and authority

of colleagues. .

Bring the teaching profession into dis-
repute.

B Discuss corifidential and official mat-
ters “with unauthorised persons”.

The code of conduct also rules that
teachers must:

& Use appropriate language.

Promote gender equality.

xed - fears of misuse

(21

Exercise authority with compassion.

@ Keep parents informed of pupils’
progress.

The code is expected to come into effect
early next year and the registration of
teachers will start on September 1.

Mr Brijraj said that in terms of the law
teachers were obliged to register with the
council. Complainants would have to put
their complaints to the council in writing.
These would then be sent to the complaints
committee which in turn would decide
which should go on to the disciplinary
committee.

The committee would hear the case,
with the accused represented, and make
recommendations. The recommendations
could range from a warning to a maximum
fine of R1 000 or being banned from teach-
ing in any state school.

Edncationists said the code of conduct
would bring relief to pupils and parents
concerned about the future of education. A
litany of complaints have been published
about teachers who mismanage schools,
drink liquor during school hours and who
comme to school late and leave early.

e

EDUCATION REPORTER

Teacher organisations and politi-
cal parties have expressed mixed
feelings over the new teacher
code of conduct.
The National Party welcomed
the code saying that it would con-
ibute to the culture of learning
nd teaching. But the party
arned that it should not be mis-

used and its powers abused.

“In general terms, anything
which can contribute to the cul-
ture of learning and teaching is
welcome,” said Renier Schoe-
man, NP spokesman for educa-
tion, But “the danger of abuse ina
system is always there”.

The Western Cape Parent
Teacher Student Forum wel-
comed the code of conduct for

teachers but accused the process
of lacking transparency and con-
sultation. Forum chairman Brian
Tsaacs said: “Teachers were not
given enough opportunity to
make an input.”

The Western Cape Principals’
Association welcomed the code of
conduct saying it was important
for teachers “to behave in an
exemplary manner”.
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Code of conduct provides punishment for drinking on duty,

bad zBm_AmmuS@ and sex offences
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not teach their classes, who

mismanage  schools and
diink during school hours could
bebanned from state schools.
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Unin over remarks he made
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instexd of teaching children.

It terms of the new teacher
code of conduct, published by
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Educators, teachers who do
not follow the rules can be
dismissed, struck off the roll
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This would depend on the
nature of the complaint brought
against a teacher, either by
other teachers, by pupils or by
parents.

The council was formally
recognised by the Government

Pupils and

parents . .
canlay
complaints . -

in January and given the go-
ahead to draft a code of conduct
for teachers.

Council chief executive offi-
cer Reg Brijraj wamed that
teachers must ensure they abide

by the new code of conduct or- -

face disciplinary procedures of
the council.

choice but to punish severely
those who continue to violate
the code of conduct:

“The code is a product of the
profession,” he said.

In terms of the new code of
conduct, teachers may not:
M Physically or psychologically
abuse pupils.
# Infringe a pupil’s right to
privacy and confidentiality.
M Have a sexual relationship
withapupil.

* M Sexually harass a pupil or

colleague.
M Undermine the status and
authority of colleagues.

M Bring the teaching profession
into disrepute. ’

B Discuss confidential and offi-
cial “with horised
persons”. '
- The code

of conduct also

* rules that teachers must:

B Use appropriate language.

3=21)

8 Promote gender eqiality. -
B Exercise authority with com-
passion.
M Keep parents informed of
pupils’ progress.

The code is expected to come
into effect early next year and

. the registration of teachers will

There's
alsoa -
maximum
R1 000 fine
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Brijraj said that in terms of .

the law, teachers were obliged to
register with the council.
He said the council would

the media so that teachers would

be aware of it. Complainants

would have to put. their com-

plaints to the coundil in writing.

These would then be sent
to the complaints committee,
which in turn would decide
which should go to the discipli-
nary committee. It would hear
the case, with the accused repre-
sented, and make recommenda-
Hons,

These could range from a

. i warning to a maximum fine of

R1000 or being banned from
teaching in any state school.

Hmm.m—mnm found guilty could
appeal to the appeals committee
and the matter would then go to
the full council for review.

If the council endorsed the
decision of the disciplinary com-
mittee and the teacher still felt

¢ unfairly treated, he or shehad the
- sight to take the matter to court.
advertise the code of conductin -

Educationists said the code
of conduct would be a relief to
pupils and parents concerned
about the future of education.

-
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REDEPLOYMENT CHALLENGED

EDUCATION

The Education Department is opposing
a High Court application brought by a

Cape Town primary school which could
S 197

CurRenT AFFAIRS 43

be the nail in the coffin of its floundering !

teacher rationalisation scheme.

Grove Primary School, backed by a
coalition of 50 other schools, is attempt-
ing to overturn aspects of the teacher re-
deployment process which, it argues,
prevents it from employing the best pos-
sible teachers to fill vacant posts.

The redeployment agreement negoti-
ated between Education Minister Sibu-
siso Bengu and teacher unions last April
prevents teachers who accept voluntary
retrenchment (usually relatively experi-
enced, senior staff) from working in a
public school ever again.

Schools may fill vacant posts only with
teachers on the redeployment list and
are allowed to advertise only if no suit-
able candidate is listed.

Grove Primary says in court papers
that these provisions are “motivated not
by considerations based on sound edu-
cational principles but to give effect to
political promises and financial con-
straints.”

The school complains its discretion is
being fettered by being forced to appoint
teachers only from the redeployment list.
1t wants to retain the right to advertise
posts as widely as possible.

v

44 CurreNT AFFAIRS

1t is applying for an interdict com-
pelling the Western Cape Education De-
partment to publish an open-ended list
of available candidates, excluding the
15 541 who have taken voluntary sever-
ance packages.

Grove Primary board of governors
chairman Helene Maree says in court pa-
pers: “Redeployment as envisaged by the
government's proposals would remove,
to a substantial degree, the element of
competition and choice from the selec-
tion process for teachers — elements
which are essential for the maintaining
and building of the quality of the public
education system.”

Grove Primaty contends that the de-
partment is exceeding its powers. It ar-
gues that the SA Schools Act empowers
the education authorities to overrule a
public school governing body's recom-
mendation for staff appointments only if
the candidate is not qualified for the post,
has been found guilty of misconduct, or if
there is proof of improper influence in
the selection process.

The court application is also an at-
tempt to resolve the redeployment log-
jam.

So far there are only 15101 teacher_s_]

(421 volunteers plus 14 680 who are in
excess of the prescribed teacher/pupil

ratios) available- for redeployment to
19 870 advertised vacancies, according
to figures presented by the department to
parliament’s Portfolio Committee on Ed-

ucation last month.

Maree says that four months into the
school year, the department has yet to
publish its redeployment list, which was
supposed to be compiled by the end of

January.

The school has filled four key vacant
posts with temporary staff whose con-
tracts have to be renewed each term.
This makes it difficult to retain good staff
and creates an unstable learning envi-

ronment.

The application has been postponed by l
the Cape Town High Court to June 2 to al-
low the department to prepate its re-

sponse.

It will be interesting to see how Bengu
defends the policy after admitting at a
parliamentary briefing in February that it
was a “shotgun approach” and that “bet-
ter ways” needed to be found (Current Af-

fairs February 14). Claire Bisseker




SA halts Cuban docs %

ARGUS GORRESPONDENT

Pretoria-~ Cuba has no more
doctors with an adequate
command of English and the
South African Interim Medical
and Dental Council will not
recruit any more doctors from
that country this year. .

A report submitted to the council
in Pretoria yesterday noted that many
of the candidates could not under-
stand simple English and could not
complete a simple form.

“There are Cuban doctors learning
English at this time and we will be

able to test them in the future,” a
council representative said.

The council also made recommen-
dations on the registration of foreign
doctors in South Africa.

The council had agreed not to reg-
ister any qualified foreign doctors
other than those from countries with
which the Government had an agree-
ment, said registrar Nico Prinsloo.

“We are reviewing the current sys-
tem for full and limited registration.
Under this system doctors who have
graduated from South African, Irish,
Belgian and British institutions are
granted full registration,” he said.

ARG 16497

... but educators set to forge ties

ARGUSCORRESPONDENT .. ..

Durban - A delegation of Cuban edu-
cators and officials will visit South
Africa in June to investigate possible
future co-operation in education
between the two countries, the Educa-
tion Department has announced.
Education Minister Sibusiso
Bengu’s statement yesterday came
after an outcry by a teachers’ union

recently over the possible employ-
ment of Cuban teachers. The outcry
came in the wake of a visit by Mr
Bengu and union representatives to
Cuba and the signing of an education
co-operation agreement.

A department spokesman denied
that any Cuban teachers would be
employed before the teacher unions
and the national education portfolio
committee had been consulted.
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Severance packages
strain Natal budget

Nicola Jenvey . .mvﬂ_v

6D IRI4197%
MARITZBURG — KwaZulu-Natal’s strained educa-
tion system could face a new crisis if more than 3 000
teachers accepted severance packages on offer by the
rovincial education and culture department, deputy
m_.nmogn.mmumnmu Mike Jarvis confirmed Wmmomn&w L

Jarvis said KwaZulu-Natal would be unable to
build a single clagsroom in the current financial year
unless additional funding was sourced from the re-
construction and development programme, as 91% of
the R6,lbn budget was allocated to teachers’
salaries. :

Despite national guidelines that abw_m. 75% of the
budget allocation be spent on salaries, KwaZulu-Na-
tal’s problems were mirrored by the eriences of
other provinces. The Western Cape education de-
partment could not buy new textbooks in 1997/98 as
salaries swallowed a greater proportion of its budget
thanin KwaZulu-Natal. -

Staffing shortfalls were being further entrenched
as national government’s redeployment policy of
sending “excess” teachers to schools where they were
needed was not working. Teachers were reluctant to
move from urban to rural areas.

During his budget review presentation yesterday,
Jarvis told the finance committee the severance
mmnwwmmm would not reduce the department’s salary

ill in the current year, but would provide scope for
expenditure into other areas during 1998/99.

He believed the two-year plan to make equal the
teacher/pupil ratio across KwaZulu-Natal schools to
within national guidelines of ‘40 tol in primary
schools and 35 to 1 in secondary schools would ben-
efit disadvantaged rural areas in the near future.

“Research has shown that pupils taught under a
privileged teacher/pupil ratio system do not benefit
‘significantly more than those in the more affordable
ratio system towards which SA is aiming.”

ANC education mMoWomEmn Ov:.%. Xaba said
“warning lights were flashing” as significant num-
bers of teachers from technikons, colleges and uni-
versities were unable to find jobs.

SA urged not to support resumption of ivory trade

ritt told the environmental affairs
and tourism committee in Parlia-
ment yesterday.

Kruger National Park ele-
phants would be a prime target for
“organised crime syndicates” if
the ban was lifted. “The only rea-
son we have got any elephants left
in Africa is because of the 1989

David Greybe ) _ﬂhﬂ.—&ﬂ.

CAPE TOWN — Government had
misled the public about a proposal
by three of SA’s neighbours to
“downlist” the African elephant
and resume international trade in
jvory, International Fund for An-
imal Welfare director David Bar-

ban on international ivory trade,”
He called on SA to reject the
uﬂ%om& by Botswana, Namibia
and Zimbabwe at the Convention
on International Trade in Endan-
gered Species conference in Har-
are in June.These countries want-
ed to sell ivory stocksto the lucra-
tive Japanese market, he said.
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W Cape heads for
clash over Cubans

‘84 has enough teachers’

SABATANGCAI
EDucanon RepORTER

Western Cape education authorities conld be
heading for a clash with the central
government, which is considering importing
teachers from Cuba.

Provincial Education Minister Martha Olckers
has made it clear that Cuban teachers are not wel-
come here.

National Education Minister Sibusiso Bengu
returned from Cuba this week hinting at the possi-
bility of negotiating to use Cuban teachers for a wide
range of technical subjects.

The Western Cape is reeling from the recent loss
of 6 000 teachers through the government’s rationaj-
isation policy. :

But Mr Bengu said a co-operation agreement he
had signed with Cuba “opens possibilities for
provincial education departments to negotiate the
use of Cuban teachers in the areas of mathematics,
natural sciences, agronomy and labour education,

Mrs Olckers rejected negotiations with Cubans
and said: “In the Western Cape we have an oversup-

ply of very good and wegqmljigd teachers. There is

no place, and no need, for Cuban teachers.”
Educationists, political parties and teacher

unions have also denounced bringing Cuban teach-

ers to South Africa. They said there were enough

{
i

|

teachers and South Africa was not likely to gain any- '

thing from importing others.

Johan Muller, head of education at the Universi-
ty of Cape Town, was sceptical about importing
teachers from any country.

“There is not one system in the world we can
directly learn from. With my experience based on
teachers and experts coming here from other coun-
tries, they have difficulty understanding our histori-
cal background.”

The National Professional Teachers’ Organisa-
tion of South Aftica, which formed part of the minis-
terial delegation to Cuba, said it would not support
Mr Bengu if he wanted to import Cuban teachers.

“We have enough teachers int the country who
could be retrained in the new areas of learning,”
said the organisation’s spokesman, Andrew Pyper.

The National Party and Democratic Party said
they opposed the importation of teachers.
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Specialist teacher shortage hi

By Lee-Ann ALFREDS

The dearth of mathematics and
science teachers is so critical that
at least 2 200 teachers are needed
in classrooms in seven provinces
alone.

And if South Africa wants to
reduce the overwhelming num-
ber of overcrowded classes, more
than 4200 maths and science
teachers will have to be found, an
audit has revealed.

" The audit was commissioned
by the departments of education
and of arts, culture, science and
technology last year. The research
was undertaken by the Education
Foundation and Pro-civitas Edu-
cation Consultants, and the find-
. ings were published in January.

The audit confirmed the short-
age of maths and science teachers
was critical, said Professor Gra-
ham Hall, co-author of the report

and rector of Johannesburg Col-
lege of Education.

According to the report, at
least 940 maths and 1 300 science
teachers were needed immediate-
ly to address the shortage in seven
provinces. Data was not available
for the Eastern and Western Cape,
Hall said.

The report also found that 68%
of maths classes and 74% of sci-
ence classes were larger than the
stipulated teacher/ pupil ratio of
1:40. To reduce overcrowded
classes, more than 2000 maths
teachers and 2 200 science teach-
ers would be needed.

The situation was likely to
worsen over the next three years
with the number of teachers leav-
ing the sector - about 3 000 maths
and 3600 science teachers - far
outweighing the number being
trained.

The report found colleges and
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universities were producing only
half the number of maths teach-
ers, and 40% of science teachers,
needing to be replaced.

Together with the shortages,
the number of pupils studying
maths and science was also dis-
mal, the report found. Around
320005td 6s and 7s, whose school
offered maths, did not enrol for
the subject and almost three times
that number, 68 000 pupils, did
not study general science.

A large number of pupils, 46
out of every 100 enrolled, drop-
ped out of maths between Stds §
and 10. The drop-out rate for sci-
ence was less, with 72 out of every
100 pupils who enrol in science in
Std 8 studying the subject in
Std 10.

The report also found that the
quality of science and maths train-
ing at colleges of education was
"questionable”.




GLYHIIS URDERHILL
Crier RepoRTER

More than 50 state schools in the
Western Cape are bankrolling Grove
Primary School’s High Court action
against Education Minister Sibusiso
Bengu and other officials to scrap
teacher-redeployment procedures

Western Cape Education Minister
Martha Olckers said this week the second
phase of the Government’s controversial
teacher rationalisation programme could
depend on the outcome of this case, expect-
ed to be heard on June 2.

With the application having the mass
backing of so many Western Cape schools,
the redeployment procedures for teachers
were now firmly under the spotlight, she
said.

Grove Primary was selected by the
group of schools ~ which includes presti-
gious high and preparatory schools like
Rondebosch Boys, SACS, Groote Schuur,
Paul Roos, Rhenish Girls and others - to
represent their growing concerns, accord-
ing to the spokesman for the schools group,
advocate Duncan McConnachie.

“There was no point in the application
being brought by ail the schools. Grove Pri-
mary just happened to be chosen as the
suitable member school to represent us,”
he said.

The Government’s teacher redeploy-
ment programme was put on ice last
month while union negotiations contin-
ued, but agreement had not yet been
reached, said Mrs Olckers.

The teacher redeployment programme
is expected to follow the voluntary sever-
ance offer by the Government, which saw
the loss of 6 000 highly skilled and experi-
enced teachers in the Western Cape at the
end of [ast year.

A political row over what has been
described as the Goverment’s “bungied”
teacher rationalisation programme in the
Western Cape escalated into a war of words
between Mrs Olckers and Professor Bengu

last month.

Mrs Olckers, one of the respondents in
the High Court application by Grove Pri-
mary, accused Professor Bengu of imple-
menting an “ad hoc and disastrous”
teacher rationalisation programme which
she had to phase in.

While many Western Cape schools sup-
ported the Government’s move for equity
in education, they claimed they began to
resist when it became
clear that the rationalisa-
tion procedures were
shaped by political con-
siderations.

All the schools were
facing the same problems,
including being allowed §
to employ or replace a
member of staff on any-
thing other than a tempo- §
rary basis, said Mr
McConnachie.

While the schools are
waiting for the redeploy-
ment list, it is clear the
list will comprise the
names of teachers who
had either volunteered
for redeployment or
declared to be “in excess”
at schools with
favourable pupil-teacher
ratios.

In terms of the Education Labour Rela-
tions Council redeployment agreement,
vacancies at ali public schools must be
filled from this list. “To say to us that you
will employ from this list, we say is non-
sense,” said Mr McConnachie.

Some of the schools which supported
the court application were unable to help
with the legal costs, but the costs were
being covered by parent bodies, he said.

“It was absolutely vital that this issue
was not something that we sat back and
allowed to happen. So we sought to chal-
lenge it,” he said.

More than 3 500 vacant teaching posts

Education minister: Sibusiso Bengu

tern Cape schools
ss protest action

Bengu’s ‘ad hoc, disastrous’ polict

(321)
were advertised in the Western Cape just
two months after the 6 000 teachers left the
service on voluntary severance packages.
More than 33 000 applications were
received by the education department for
the advertised teacher posts.

This week Mrs Olckers hit out at Profes-
sor Bengu for paving the way for importing
Cuban teachers while the education profes-
sion was in turmoil.

“Professor Bengu
never discussed his
upcoming trip to Cuba at
any of the education min-
ister’s meetings.We
never knew of his deci-
sion to sign any agree-
ment with Cuba. We have
thousands of excess
teachers of our own. With
the trauma in the educa-
tion system over the last
two years -~ what with
& rationalisation, bigger
classes our teachers are
having to cope with, and
the new curriculum - to
bring Cuban teachers
here would just lend
chaos to the situation,”
she said.

Professor  Bengu
signed an education
co-operation agreement with Cuba during
his fact-finding visit to the country this
month, but his spokesman, Lincoln Mali,
insisted this week the agreement had not
mentioned importing Cuban teachers.

“The agreement was basically a deci-
sion of intent to co-operate on a numbeyr of
matters subject to investigation. There is
nothing in the agreement about importing
Cuban teachers to this country,” he said.

Similar agreements had been signed
with other countries like Australia,
Mozambique and Zimbabwe and there
were no concerns raised about these agree-
ments, said Mr Mali,

It was deep-seated prejudices coming

es under fire
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out when people raised objections to sign-
ing the agreement, he said. i

However, in a statement issued by Pro-
fessor Bengu on his visit to Cuba, he said
the agreement paved the way for direct
agreements of co~operation between insti-
tutions of higher education in the two
countries, including students and staff
exchanges.

“It also opens possibilities for provin-
cial education departments to negotiate
the use of Cuban teachers in areas of math-
ematics, natural sciences, agronomy and
labour education in areas where South
African teachers are still developing such
skills and are therefore not readily avail-
able to meet the needs on the ground.

“Such agreements may include contrac-
tual agreements and programmes for
developing local expertise,” he went on to
say.

Another opponent of the recruitment of
Cuban teachers is the SA Democratic
Teachers’ Union (Sadtu), which had a rep-
resentative on the delegation which
accompanied Professor Bengu to Cuba.

Elvis Nkwenyane, national officer bear-
er of Sadtu who formed part of the delega-
tion to Cuba, told Saturday Argus the pur-
pose of the trip had been to expose the dele-
gation to the Cuban education system.

“In the agreement which was signed
there was nothing about bringing Cuban
teachers to this country. It would be illogi-
cal and unreasonable to start importing
Cuban teachers. Both countries favour an
exchange and the possibility of collabora-
tion. Any proposals to bring Cuban teach-
ers to this country would need the
approval and negotiations with the labour
movement,” he said.

Importing teachers was not the solution
to the education problems, said Mr
Nkwenyane.

“Our own teachers could be re-trained
and re-directed if there is a shortage in any
area. The labour movement says it is illogi-
cal to retrench teachers and then import
teachers into the country.”




Teachers’ union to march

in N

ern Provin
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Frank NXuMALO

Johannesburg — The South
African Democratic Teachers’
Union (Sadtu) in the Northern
Province is to stage a march on
April 29 because the union “is
faced with harsh and torrid condi-
tions similar to those during the
Bantustan era”, a union official
said yesterday.

“The expectations of the union
from the new government, in
particular the education depart-
ment, are diminishing day by
day,” Walter Segooa, the union’s
provincial secretary; said.

“The situation has reached
alarming proportions and the
membership of the union in the
province has taken it upon itself
to compel the education depart-
ment to realign in making drastic
changes or face the wrath and
might of the union.”

Among the union’s grievances

were: the department’s failure to
implement agreements reached on
28 teacher-welfare cases that date
t0 1992, the mismanagement of the
teacher rationalisation, the insis-
tence of the department to allow
“illegitimate governing bodies” to
conduct interviews for principal-
ship posts and the unilateral
evolvement including the
establishment of Learning Area
Committees.

Ancther grievance centred on
“the disgusting manner in which
the department has handled the
matric examinations scenario,
proving beyond reasonable doubt
that the department is unable to
deliver”.

He slated the lack of respect by
the minister of education to educa-
tors and the profession, including
interference in administrative mat-
ters which had created great confu-
sion and had -thrown the
department into a state of disarray
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Mandela asked

to intervene in
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‘education rogv)

Go-slow carries on

SABATANGCA! .-
Enuczmon REPOHTER

Pres1dent Mandela has been asked
to intervene in a major row in the
Western Cape Education
Department which has been
;brewing since the redeployment of
staff to reglonal offices in 1994.

Some staff in the department’s
', ight regional offices have beenon a
go-slow since last week, the second in

‘ three months, accusing the depart-
! ment of “dragging its feet” inresolving
staff complaints.

i, Their problems include the issue of
promotion of head office staff and that
some officials in the regional offices
‘have been in the same positions for 20
years without promotion.

Staffers claim that when the depart-
ments were amalgamated in 1994,
some officials were promoted to senior
ranks in spite of the moratorium on
promotions and filling of vacant posts.

They have vowed to continue the
go-slow until the ministers of educa-
tion and public service and adminis-
tration — if Mr Mandela cannot inter-
vene - “sort out the matter”.

The go-slow would result in the late
payment of cheques to various compa-
fies dealing with the department and

would also lead to the late payment of
teachers’ salaries, staffers said.

I They were not opposed to the ratio-
“"halisation process but to the way in
“fwhich it was implemented, which they
‘teemed “unacceptable”, they said.
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After the amalgamation of the
racially-segregated education depart-
ments, the head office found it impos-
sible to accommodate all staff and
regional offices were told last June to
form committees to oversee the incor-
poration of staff. The staff refused to do
so before the department addressed
their grievances.

In the latest development, staffers
faxed a letter to Mr Mandela’s office to
bring his attention to the “raging”
impasse - and called for his interven-
tion. Presidential spokesman Parks
Mankahlana confirmed the fax but
said it would be referred to the rele-
vant department.

Faxes have also been sent to Educa-

tion Minister Sibusiso Bengu and Pub-
lic Service and Administration Minis-
ter Zola Skweyiya, appealing to them
to intervene. Mr Skweyiya's secretary
said the matter would be dealt with by
the relevant department. Education
Ministry spokesman Lincoln Mali
said the department was “looking into
the matter”.
"~ Western Cape Education head
Brian O’Connell said that as far as he
was concerned the matter was still
under discussion among the staff, the
department’s attorneys and labour
relations officials.

At their last meeting on March 27,
several of the forum’s complaints were
discussed and the meeting concluded
further particulars were necessary.
Until they were received, staff would
not embark on industrial action.

1
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With the second phase of right-
sizing still being negotiated, it is
highly probable that the contro-
versial voluntary severance pack-
ages for teachers will be offered
again this year, says Gauteng
Education MEC Mary Metcalfe.
ﬁ‘aT{l\e Star revealed yesterday
t her department overspent
Ri-billion last year because of a
national rightsizing policy.
“Metcalfe said that because the
department would have to use
some of its allocated money from
this year to cover last year’s over-
expenditure, it would fall short by
more than R500-million this year.
She said the province’s only
solution was to ga
sizing process move faster so that
the teaching posts Gauteng fund-
ed, but no longer received money
for from the national Government,
were moved to other provinces,

Metcalfe said she was opti--

mistic because she had received
indications from a recent Heads of
Education Departments Commit-
tee workshop that the Govern-
ment was to give the go-ahead for
the second phase of rightsizing,
This, she said, would incorpo-
rate redeployment and the

ve the right-

voluntary e packages.

The packages caused an out-
ary from the public arid teacher
organisations who maintain the
best and most-qualified teachers
have used it to leave teaching.

Education Minister Sibusiso
Bengu said this year there were
problems with the packages and
they would be reviewed. He was
expected to name March 31 as the
cut-off date for the packages,

It never happened, and yester-
day Metcalfe, the national Educa-
tion Ministry and the National
Professional Teachers’ Organisa-
tion of SA (Naptosa) indicated it
was not likely to happen at all.

National education spokes-
man Thami Mseleku said right-
sizing was needed to bring about
equity inteaching. ~

He said the process was being
renegotiated with the teacher or-
ganisations as agreed in the Edu-
cation Labour Relations Council.
The next phase would be imple-
mented when these talks ended.

Yesterday, however, Naptosa
spokesman Andrew Pyper de-
nied that negotiations on right-
sizing were under way. He said
that since teacher organisations
walked out of talks last month,
nothing had been discussed.

@




Sadtu threaten

By McKeed Kotlolo

THE Lehurutshe Region of the South
African Democratic Teachers Union in
North West has threatened a two-day labour
action to protest against poor management
in the North West education department.
Previous meetings between Sadtu and
education officials deadlocked on a num-
ber of issues, including the promotion of
teachers to senior posts as advertised,
understaffed schools, the replacement of

deceased teachers and those on maternity *,

leave.

Lehurutshe regional chairman Mr
Teacher Kgonothi said because of serious
management problems in the province,
including tensions between Sadtu and the

department’s  director-
between the director-general and the focal
MEC for education, Sadtu sought the pre-
mier’s intervention.

He said as a result a two-day Sadtu
provincial meeting held recently resolved
to embark on labour action to force the
authorities to address the problems. As
part of the action. individual regions
would embark on protest marches on
May 8 1997 and a stayaway the following
day (May 9).

"They also agreed on continuous sit-ins
if the department failed to respond posi-
tively to their demands 14 days after the
marches and subsequent submission of
memoranduiis.

Kgonothi " stressed that the labour

]
S action

[ela7

consul-
tations with all alliance struc’ures and|
stakeholders in education in various)
regions.

Further cxplaining the situation celat-
ing to the promotion of teachers. he said
interviews were conducted and recom
mendations made to the department for|
promotional purposes (0 vacant posts us
advertised last year.

He also charged that the authoritics
made a sudden twrnabout and cited {inan-
cial constraints for the department’s fail-
ure to go ahead with the promotions.

The authorities also failed to provide
grants for new teachers at under-staffed
schools, leaving them with a serious
problem of staff allocation.




Govt claims schools

misinterpreted the law

Kevin O’'Grady

A COURT application by about 50
Western Cape schools to overturn pro-
visions governing the employment of
teachers by public schools was based
on a misinterpretation of legislation in-
volved, government said in opposing
papers filed in the Cape Town High
Court yesterday.

Advocate Ashton Scheepers, repre-
senting Education Minister Sibusiso
Bengu and Western Cape education
MEC Martha Olckers, said the state
would argue that the schools were in-
correct in claiming that several pieces
of legislation had been contravened.

The application, by Grove Primary
School in Claremont and supported by
other school-governing bodies, argues
that the regulations prevent schools
from appointing the best teachers to
posts left vacant by employees granted
voluntary severance packages.

In papers filed by Grove Primary
iast monti., gove 3
Helene Maice
nloymeat 4.2
Western Cuype da

verning bod-

ies “uniramingti:-d and now
er” %o recomr.. withe) ae-
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education labour relatiofi® council,
that vacant posts be filled from lists of
excess teachers identified as suitable
for redeployment and to order Olckers
to publish a list of vacant posts.

Scheepers said yesterday that pa-
pers filed oa behalf of Bengu and Ol-
ckers argued that the “untrammelled
discretion” referred to by Maree never
existed because “the power to deter-
mine conditions of employment of
teachers” ultimately rested with the
education minister.

The new Educators Employment
Act had also changed the definition of
“employer”. making the state, and not
governing bodies, the only employer,
Scheepers said.

The schools' argument that the
council, also a respondent, had unlaw-
fully sought to fetter the schools’ power
to employ teachers was erroneous be-
cause, although the Education Labour
Relations Act had been repealed, the

new Labour Relations Act recognised .

council 2greements, Schecpers soid
The state’s papers also argued that
the SA Szhocls Act stipulated that gov-
erning hodies would only functicn from
u date determined hy the mimster

“liar doe = not vet been deter-
nined,” Scheepers said.
"The cas> has been postponed untii
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BID TO SCRAP REDEPLOYMENT
Teachers’ union calls
school’s action racist

cT0l4{97

THE CAPE TEACHERS PROFESSIONAL ASSOCIATION has
strongly opposed a bid by some schools to have a redeploy-
ment agreement set aside. RONALD MORRIS reports.

HIGH Court application by
A:he Grove Primary School to
" Mhave the redeployment pro-
cedures of teachers scrapped has
turned into a political braw] with a
largely coloured teacher body
accusing the school of racism.

In papers filed in opposition to
the application, the 10 000-strong
Cape Teachers Professional Associ-
ation (CTPA) lashed out at the
court action (supported by 50
other schools) and said it was noth-
ing more than the school being
concemed about losing privileged
state-sponsored protection to
which it had become accustomed.

The school had brought an
application against the Minister of
Education, his nine provincial
counterparts, the national and
provincial education departments,
and all parties to the Education
Labour Relations Council (ELRC)
for a review and setting aside of the
redeployment.

Mr Archie Vergotine, president
of the CTPA, told the court that in
the Western Cape over 95% of
teachers found to be “in excess”
were CTPA members, Previous gov-
ernment policy had been heavily
biased in favour of privileged white
schools such as The Grove, which
now sought to deny CTPA mem-
bers continued employment in the
education sector.

« “The applicant also attacks the
integrity of our members on the
redeployment list by, in effect, say-
ing that teachers on the list are not
competent to teach at their
school.”

The CTPA rejected The Grove’s
allegations that agreements regard-
ing teacher redeployment reached
in the ELRC were underpinned or
motivated solely by “political con-
siderations”, Vergotine said.

The Grove had benefited direct-
ly from previous government poli-
cies and had built a substantial
advantage over coloured, African

and Indian schools, both in terms
of teacher-pupil ratios, facilities
and staff provisioning.

The association had opposed
The Grove's application because it
was a direct attack on the organisa-
tion and other teacher organisa-
tions which were party to the ELRC
agreement.

“It seeks to maintain the privi-
lege and advantage of the appli-
cant (and the other 50 schools that
support this application) built up
over the years of apartheid. Con-
versely, it is an attack on the consti-
tutional imperative which requires
imbalances in the education sector
to be addressed,” Vergotine said.

The CTPA was concerned that
many experienced and highly-
skilled teachers had taken the vol-
untary severance package. That
was not the intention of the agree-
ment at all, Vergotine said.

The Grove's claim that the rede-
ployment procedure was based on
political and other considerations
was a sweeping allegation which
had no factual basis.

It was common cause that the
“blatantly political and discrimina-
tory policies of the previous gov-
ernment” had contributed sub-
stantially to the crisis in education.

The agreement under review
was an attempt to address the pre-
vious policies which had been
based on race and other political
considerations, the court was told.

“We in fact regard the appli-
cant's attack on the agreements
and resolutions as having definite
racist undertones,” Vergotine said.

“It was never contemplated
that the voluntary severance pack-
age would be automatic or be
granted on request, The agreement
contemplated the retention of ‘key
personnel’. However, for reasons
which are not clear to the CTPA,
the voluntary severance package
has been granted virtually on
request, irrespective of whether an

G

applicant was a ‘key personnel’
teacher or not, regardless of reten-
tion of skills or experierice.

This meant “some of the most
skilled and experienced educators”
had taken the package ... “in the
association’s view, however, this
does not invalidate the agreements
and resolutions”.

By restructuring, the state has a
primary obligation as employer to
ensure that its employees are
retained in the system.

Coloured, black and Indian
teachers were never permitted to
teach at white schools such as The
Grove, Therefore, there could obvi-
ously have been no question of
competition or choice.

“However, white teachers were
allowed to teach at coloured or
black schools and they were even
paid an ‘inconvenience allowance’
or ‘danger pay’,” Vergotine said.

The Grove's contention that
the imperative to retain and build
quality in the public school system
was compatible with equity in edu-
cation was insensitive to the plight
of teachers declared “in excess” at
previously coloured schools.

“A large number of the rede-
ployed are among the best teachers
available.

“Being on the list has nothing
to do with them being ill-qualified
or under-qualified or unsuitable.
They are on the list because they
no longer suit the needs of the
school where they taught.

“The agreements make it clear
that appointments from the rede-
ployment list are made, firstly, on
relevant criteria for the posts and,
secondly, suitability for the posts.
These are clearly educationally rele-
vant criteria.

“This appears to me to be noth-
ing but the applicant being con-
cerned about losing its privileged
state-sponsored protection to
which'it has become used to over
the years,” Vergotine said.

The matter will be heard on
June 2.

Mr Norman Arendse, instructed by Mr B
Waglay of Moosa and Associates, repre-
sent the CTPA.




Teachers pessimistic -

ahead of pay
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Teachers' wage negotiations will
resume next week, but the Gov-
emment appears unlikely to
budge on its opening offer of 2 5%
increase.

The SA Democratic Teachers’
Union (Sadtu) and the National
Professional Teachers’ Organisa-
tion of SA (Naptosa) told The Star
yesterday that reports they had
received indicated the Govern-
ment would not make more than
Ré65-billion available for salary in-
creases for public servants.

This translates into across-the-
board increases . ¢ .
ofbetweendand  *

talks .
olelat .

tary severance packages.

Pasquallie said the unions
wanted R11,3-billion to be made
availablé a5 this would mean an
average increase of about 15% for
teachers. o .

“But, based on reporis, we
don't them to move up
from R6,5-billion, which will have
very serious implications for edu-
cation,” he said. .

According to Pasquallie, a 5%
increase meant a salary cut in real
terms because it was below the
inflation rate of about 9%.

“Tt means educators will be
worse off in the next financial
year,” he said.

Andrew Py-

5% for teachers,
Sadtu

quallie said.

Negotiations
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‘Educators
will in fact

per, a Naptosa
spokesman, said
. while the or-
ganisation  did
not expect the

would take place
in Cape Town

be worse

Government  to
budge on its

from May 5109,
hesaid.

mandating com-
mittee of the

off in next
TheCahinets  Finamneial year

opening ° offer,
they did expect
it to provide in-
formation ori the -
‘savings it had

had metonApril
14 and would - '
meet again on Friday to discuss
theissue, P ie said.

The unions walked out of ne-
gotiations last month after the
Government failed to produce in-
formation on the savings they had
achieved through the right-sizing

According to an agreement in
the Labour Relations Council last
year, R6,5-billion would be guar-
anteed for increases, This amount,
however, could be increased to
R11,3-billion, dz:nding on how
much money Government
had saved from redeploying
teachers or offering them volun-

-9

made.

“The  mo-
ment of truth will be next week.
Either they will come along and
say we didn’t save any money,
which will in itself open up a can
of worms, or we will find out how
much has been saved,” he said.

did not want to predict
what would happen, but said the
negotiations could lead to the de-
claration of a dispute. The third
union, the Suid-Afrikaanse On-
derwyersvereeniging, was not
available for comment yesterday.

Education Department spokes-
man Duncan Hindle said he
would not reveal the offer the
Government was likely to make.
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School

Hanover Park staff and

SABATA NGCAI
EpucaTion REPORTER

The Western Cape Education
Department is rehiring principals who
took voluntary severance packages
last year . They are being hired
temporarily as caretaker principals.

A row over the rehiring of a principal
yesterday led to a demonstration by par-
ents and teachers at Blomvlei Primary
School in Hanover Park where pupils were
locked out of school and told to go home.

Teacher unions said that early this year
they had lodged a complaint with the
department about teachers who took sever-
ance packages and were then rehired.

Six thousand teachers left their jobs last
year in the Government’s strategy to cut
costs.

The protest comes only three weeks
after the department was embroiled in yet
another controversy when it rehired two
senior staff members with benefits which
colleagues said totalled about R1-million
each.

The department said it had to do it
because the principals who took the pack-
age knew the school set-up and would help
solve any problems.

Former Nerina Primary School princi-
pal Trevor Armstrong found himself to be
part of the problem when his appointment
as a caretaker principal at Blomvlei Prima-
ry School angered teachers and parents.
They demanded that a long-serving tea-
cher and deputy principal, Percival On-
tong, be appointed as the new head.

The parents demanded that Mr Arm-

parents lock out children in p

hiefs rehire ‘paid-out’ principals

roiest

Favoured candidate: deputy Percival Ontong

strong leave the school.

He said he was employed on a “three-
month contract” from April 8. But, he
added, yesterday was his last day because
he could no longer handle the situation.

Mr Armstrong said he had been ap-
proached by the department early this year
to take up the temporary job until the
“squabble” at the school over the appoint-
ment of a principal was resolved.

He said that when he took up the post he
was “not aware of the depth of the feeling”
at the school.

“A week after [ started there was a dem-
onstration by parents who were opposed to
my appointment,” he said. “The last straw
was a death threat against my life, and I
assume it came from the parents.

“I approached the department to cancel
the contract and I'm leaving today,” said
Mr Armstrong, acknowledging the right of
parents to protest.

-

Lock-out: Blomvlei Primary children miss out on their lessons while teachers and parents protest against their temporary principal

LEON MOLLER




Unions slam
possible use of

Cuban teachers
By vuknee porwana ¢ (1[5 |93

FIRST it was Cuban doctors ~ now students must
brace themselves for Cuban educators if education
minister Professor Sbusiso Bengu officially signs
the declaration of intent with the Cyban govern-
ment. (‘ ’

The declaration of intenk.covers sbme 52 areas
including early childhood care and tertiary cduca-
tion. A task team will be set up to investigate the
viability of the use of Cuban maths, science and
agronomy. teachers.

The minister is also going to meet various role
players in education and other sectors to discuss
the viable use of Cuban personnel in South Africa,
said Lincor Mali, spokesman for Prof Bengu.

“The minister has spent the past two weeks
answering questions in parliament in relation to this
problem and he has said that he will not be bringing
in Cuban teachers,” added Mali.

The minister will be meeting a Cuban delegation
in June to discuss mutual co-operation between the
two countries in various spheres.

The South African Democratic Teachers Union
(Sadtu) and its counterpart the National Profes-
sional Teachers Organisation of South Africa
(Naptosa) are vehemently opposed to the possible
use of Cuban teachers.

The president of Naptosa, Leepile Taunyane,
said in a statement: “The minister should not take
it for granted that such a move could be justified
and be accepted, given the specific circumstances
in South Africa. _

“The manner in which the offer of voluntary
severance packages has been applied has resulted
in many teachers leaving the profession, including
maths and science teachers.”

Naptosa believes that everything possible should
first be done to use available personnel in South
Aftrica before persons are imported from Cuba or
any other country.

However, while the unions are busy p otesting,
South Africa is performing poorly in maths and
science. In a recent survey South Africa came 42nd
out of 46 countries for performance in these fields.

The media liason officer of the Sadtu, Kate Skin-
ner, said there was a dire need to train teachers in
South Africa in these fields before employing out-

siders. .
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SABATA NGCAI

. EDUCATION REPORTER

Pension benefits owed to Western
Cape teachers who took veluntary
severance are months later still in the
pension fund in Pretoria.

The Civil Pension Fund blamed this on
the Western Cape Education Department
for sending late and defective documents
after the teachers took their severance
packages. The department in turn blamed
the controversial teacher rationalisation
process, while the department and the fund
both also attributed the delay to the addi-
tional workload on their “overburdened
personnel”.

Teacher unions believe most of nearly
6000 teachers who opted for voluntary sev-
erance packages in the Western Cape have
not yet received pension payouts. Some
took the package in September last year
and others in December.

The pension fund has appealed to teach-
ers to be patient and has promised that the
matter would be resolved “very soon” - but
could not specify when because of the
“backlogs the fund is still dealing with”.

Teachers were entitled to their pension
benefits 60 days after the pension fund
received the retirement documents, but
thousands are still waiting.

Some complained about business deals
that have fallen through because of the
delay.They also demanded that the interest
they were losing be paid to them.

Civil Pensions Director Thokozani
Magwaza said any member was welcome
to submit a claim if they felt prejudiced by

the fund. Each claim was mvestlgated and
if the fund had not paid within the 60 days
interest would be paid to the member con-
cerned, he said.

The fund urged various departments
last year to send in the forms at least six to
eight weeks before the retirement of a
member. He said that only 10 percent of the
documents reached the fund before the
retirement date, whilé most were received
five weeks after the date.

Mr Magwaza singled out the Western
Cape Education Department as the only
department where the fund “encountered
major problems”.

-“At.one time the department sent 5 000
docutiients i) ohe'day; most of which were
incorrectly completed and were sent
back,” he said. “We even flew to Cape
Town tofind out from the department what

" the problem was.”

; But the department denied sending 5000

'forms at once. It confirmed it had been

asked to forward the documents six weeks
before retirement, but “unfortunately the
voluntary severance package was nota
normal process”.

The department also blamed teachers
for the late forms, saying: “Many whose
documents had been completed asked to
have the last date of service changed to
December 31, 1996. “This resulted in an
extra workload, causing adelay.”

Civil Pensions Deputy Director Frans
Faber said the fund attended to about
236 000 pensioners.“Our staff is working
overtime and we are doing our utmost to
sort it out. We hope the outstanding pen-
sion benefits will be sorted out soon.”

-
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With 20 000 already on the streets further
uncertainty grips N Province educators

By Khathu Mamaila

BOUT 2 000 teachers in Northern
Province ~ where the figute of unem-
ployed teachers already stands at
more than 20 000 — could be axed
because the education department has found
that it has no jobs for another | 936 of them,
Sowetan has tearnt. This figure was released at
a meeting between senior officials of the
department and the parfiamentary sefect com-
mittee on education about two weeks ago.

The committee had apparently asked for a
number of teachers to be redeployed.
Education officials said a total of 1 936 were
not requited by the department and needed to
be deployed to other areas,

Sowetan was told that the teachers would
have to go outside the province as there was a
critical shortage of posts in Northern Province.

However, South African Democratic
Teachers Union provincial secretary Mr Walter
Segooa said yesterday that redeployment out-
side the province effectively meant dismissal as
none of the provinces required more teachers.

“Initially we were told that Northern
Province needed more teachers and that
teachers would be redeployed from other
provinces. If teachers are redeployed from
Northern Province, which province will

absorb them?” asked Segooa.

* He said- his union was totally opposed to
the redeployment of teachers to another
province as this would cause greal inconve-
nience for the teachers.

Education spokesman Mr Seilo Lediga said
he could not confirm or deny that the provin-
cial education department had an excess of
close to 2 000 teachers.

He said officials who deal with statistics
could not give him the exact numbers that were
not needed by the department.

Another meeting

Chairman of the parliamentary committee on
education Mr Benny Boshieto said his commit-
tee had asked for another meeting with educa-
tion officials as there was no clarity about
where the teachers would be redeployed.

“There is no clarity on this matter. There is
a ot of confusion at the moment and we cer-
tainly need another round of discussions,” said
Boshielo. The redeployment process is expect-
ed to begin towards the end of the year.

Earlier the education department had said
that no new posts would be created until the
redeployment process was complete.

Meanwhile more than 20 000 qualified
teachers are roaming the streets without jobs in
the province.




Govt offers nurses, teg
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Reneé Grawitzky

NURSES and teachers might receive
increases of only 7,04%, while the low-
est paid of other public servants could
receive 22% if a government proposal
was accepted by all unions negotiating
in the numerons public service cham-
bers, a union source said last night.
During negotiations this week, gov-
ernment tabled this as an example of
how the R6,5bn (full-year cost) or
R4,8bn (over nine months) could be
used in granting increases for the sec-
ond year of the three-year agreement.
Union sources said if government’s
latest proposal was endorsed in the
bargaining chamber, it could lead to a
repeat of the 1995 nurses strike. This
occurred after nurses were granted on-
1y a 5% increase while general assis-
tants, who constituted just more than
20% of the public service workforce, re-

ceived much higher increases.

All teachers unions watked out of
negotiations in the Education Labour
Relations Council yesterday and have
threatened a dispute over govern-
ment’s alleged failure fully to disclose
relevant information on how savings
from rightsizing had been calculated.

The walkout by the unions was the
third since the start of negotiations
this year. The SA Democratic Teach-
ers’ Union (Sadtu) said a dispute could
also revolve around government’s at-
tempt to finance 2 R230m payout from
the R4,8bn set aside for wage increas-
es. A recent arbitration award ordered
government to distribute this amount
to 170 000 workers as an increment.

Sadtu said the three-year agree-
ment required government to be trans-
parent and disclose how savings would
be used. Labour questioned govern-
ment’s commitment to this.

chers 7% %

C

2210
Ange%rlli T sour! | howev-

er, that it was doubtful whether addi-
tional savings existed. At the start of
negotiations government indicated
that savings amounted to R323m.

Those unions which represent more
skilled workers did not support govern-
ment’s proposal, which intended using
the savings to raise the minimum
wage. If government’s example of how
to implement increases this year was
accepted the minimum wage would be
increased to R1 750 a month.

Hospital Personnel Trade Union of
SA official Albert Wocke said govern-
ment’s proposal could cause problems
for those in the level above general as-
sistant as an increase in the minimum
wage to the proposed level could result
in a wage differential of only 1,8% be-
tween the two grades.

(Government negotiators were not
available for comment.
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MANY teachers had doubta about
their ability to make the “radical

change” to the new school curricu-
' lum and questioned how lt would
| be effectively i in

: educatlon system was not de-
< digned to meet (those) outcomes
-—and would, féherefore, prefer Cur-

00 .

riculum 2

The “large-scale” onentatmn
programme was launched by the
department to support

2gvércrowded classrooms with lim-

rovinces in theu efforts to intro-
uce all teachers to the new cur-

ited fac:htles, education director-
general C f yi said
yesterday e o )

: s mtats
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riculum before its J)hased imple-
mentation starte next
isaid.

sesmons held to prepare them for
teaching Curriculum 2005, they
agreed with the type of person the
curriculum was designed to’ pro-
duce, Manganyisaid. -

“They want people who can
solve problems, communicate
effectively, work in teams, process
information and think creatively
and critically. They know the old

The programme was des:gned
to be interactive and to enoourage
critical discussion.

It involved specially tra.med
staff at each scllxlool who would
teach their colleagues over six ses-
sions the principles underlymg
Curriculum 2005.

Due to the department’s limit-
ed capacity for preparing materi-

year,

.

-als for the™ programme, it ap-

proached the US Agency for Inter- |/

national '~ Development

for |/

assistance. USAid approached the ’:

Media in Education Trust which
developed a training model and
material, he said. -

‘The trust also facilitated the
first round of dprovmcua.l training,
Manganyi sai

A team of eight trust workers
would run two-day orientation
workshops for facilitators at
schools in each province until the
middle of this month.

Thereafter the newly trained
facilitators would implement the
next level of training. The depart-
ment would also launch a national
media campaign to introduce the
ﬁthc to the new curriculum,

anganyi said.
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Countrywide
strike threat by
teacher umons
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Deadlock over salcmes

SABATANGCA!
Epucamion REPORTER

About a million people, including
teachers and other civil servants,
could go on strike in the next few
weeks over pay demands if teacher
unions get a mandate from members.

They hope other civil servants will
strike in sympathy.

This follows a deadlock in salary negoti-
ations yesterday between the Government
and the SA Democratic Teachers Union
(Sadtu), the National Professional Teach-
ers’ Organisation of SA (Naptosa) and the
SA Onderwysersume (SAOU).

The unions, with a combined member-
ship of dlmost 250 000, threaten to embark
ona nationwide strike if they get a man-
date from the teachers next week. They
hope to be joined by the 515 000-strong Fed-
eration of Unions of SA (Fedusa) which has
a strong civil service membership.

Yesterday, the teacher unions walked
out of salary negotiations in Cape Town
convened by the bargaining committee of
the Education Labour Relations Council.

The unions accused the Government of
reneging on its agreement last year togive
R11,3-billion over three years to 1mprove
teachers’ service conditions. The unions
said R3,2-bn had been made available for
the entire civil service this year, of which
R1,477-bn was earmarked for education.

In terms of an agreement, according to
the unions, the Government agreed to make
R6,5-bn available to improve teachers’ ser-
vice conditions and pay this financial year.

Sadtu, which has about150 000 mem-
bers, said the Government’s actions were
“g recipe for further destabilisation ata
time when we should be working towards
enhancing the culture of learning and
teaching in our country”.

The 30 000-strong SAOU warned if the
Government did not change its view, it
would have no option “but to declare a dis-
pute or consider industrial action”.

Naptosa, with a membership of 66 000,
vowed not go back to the negotiating table
until the Government demonstrated it was
prepared to negotiate in good faith.

A National Department of Education
spokesman was not available for comment.



rl—

"SEVERANCE, BUT NO PENSION YET

Teachers who opted

A NUMBER of teachers who
opted out of public education
in favour of large voluntary
retrenchment packages com-
plain of tong delays, reports
CYNTHIA VONGA}

teachers Mr Willy Scholtz and Mr

FINANC]AL uin awaits former
Andy Meyer if they do not

recelve thelr pension packages from. [

the Chief Director of Pensions
Administration within the month,
they say.

Both chose last September to take -

severance packages from the Western
Cape Education Department (WCED)
but still await the bulk of monies
owed them.

Scholtz, the former rector of the
Good Hope Education College in
Khayelitsha, says he is in a desperate
situation. He has been living off his
meagre severance pay-out, but it is
stowly dwindling.

“I was-under the impression,
naively, that I would be pald on time.
No one is keeping us up to date with
what is happening with our pen-
sions,” Scholtz sald.

“When I call Pretoria [ am efther
put on hold or put through to people
who know nothing about what is
happening. It is infuriating,”

Meyer and his wife, Illona, both
took severance packages. So far they
have received severance money from
the WCED — but like Scholtz have
not received thelr pension money.

They have not had an income for
the past four months. Meyer, the for-
mer rector of Roggebaai College in
Green Point, said he had no regrets
about opting for the package but felt
let down by the Ministry of Education
— for which he had worked for 24

years.

“My biggest feeling Is frustration.
It will probably soon beil through
into anger. It's been four months of
being dtopped down a chute. So
many promises have been made, and
it has been difficult to survive,” Meyer
said.

Scholtz received his severance
package from the WCED early this
year, but the bulk of his money, some
R1,2 million, is still cutstanding.

He s frustrated that he cannot
start up a business or invest on the
strength of a promise that he would
get the money at a later stage.

“Isent in my application six weeks
ahead of the deadline before it had to
go to Pretoria. I am without any
income. The bank is assisting me, but
why should I live like this when [
have money owed to me?

“I could borrow from the bank
and start up a small business, a garage

A
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CASH-STRAPPED: Teachers Andy Meyer (front) and Wily Scholtz are among

thousands of who opted for
awalt most of the money owed them.

or invest in a private school, but why
should I borrow money which I have,
when it will cost me a fortune in
interest?” he asked.

Meyer said he was deep into over-
draft and was angry that he could not
lease offices or enter into contracts to
start the groundwork to establish a
computer bustness,

“] am unable to sign any contract
because I don’t know when the
money is coming. The story from Pre-
toria i always the same __ delays and
excuses,” Meyer said.

Finance Ministry spokesperson Ms

Jennifer Wilson admitted the Chief °

Director of Pensions Administration

had a backlog of applications, which

had caused the delay in pay-outs.

“It is a problem that we have
recognised and are looking into.
What happened with the Western
Cape teachers was that instead of
them sending in applications one by

packages last year and who -‘;
+ PIGTURE: KARIN RETIEF ‘!

one, they held on to them unti] there i
wasa batch.

“This meant the department hada |
batch of applications to work through *
at once. In some cases they were 7
incorrectly filled in or had informa- 2
tion missing. Pretoria then had to get
back to the WCED and try to fill in
theblanks, and this caused the delay. %

“Pretorla is also stifl on a manual
system and not computers, which §
'makes it quite difficult to get back to ¢
people and deal with each case indi-
vidually because of the numbers »
involved,” Wilson sald.

To speed up payments the Chief 4
Director of Penstons Administration ;
— who handles all civil service pen- i
slons — would engage additional staff
to deal with genera! querles.

It would also enter into a joint }
agreement with a private consortium, § 3
which she did not name, to help 3 i

asdasaz

“streamline the department”, 1
P N O



Teacher unions walk out of
wage talks with government

"594
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CAROL CAMPBELL

TEACHER unions walked out of wage
talks with the government yesterday
when the Education Department said
it planned to use over R1 billion to
pay its debts — instead of sticking to
an agreement to offer teachers bigger
increases.

When the government asked
teacher unions to sign an agreement
in 1995 — that “excess” teachers be
offered a choice of a voluntary sever-
ance package or redeployment to a

-more needy school — it promised the
money it saved would be used to pay
better safaries.

Representatives of some teacher
bodies, like the SA Teachers’ Associa-
tion, signed the agreement under
duress, when they were told their
members would be forced to accept
the “move or lose” deal and lose out
on the offer of better salary increases.

Yesterday the Western Cape
spokesman for the SA Democratic
Teachers' Un§pn, Mr Don Pasquailie,

said the government was not being
transparent about the amount of
money it had saved by offering teach-

s voluntary severance packages.

They say there is only R323 mil-
lion to boost the R6,5bn which is in
the kitty for teachers’ increases,” said
Pasquallie. “This is unacceptable,
because we were promised an extra
R4,8bn.”

Mr Andrew Pyper, a spokesman
for the National Professional Teach-
ers’ Organisation, said the small
amount of money being offered
meant teachers would get a below-
inflation increase of about 7%. With
the promised money they would
have received about 12%.

“In real terms the employer is
therefore only able to deliver 6,7% of
the amount which was mentioned as
possible savings a year ago,” said
Pyper. “In anyone's language this is a
very poor performance.”

Teachers don't all get the same
increase — rather it depends which
post level they age on. Low-level

teachers are likely t6get higher
increases because they are mostly in
the former “black” education depart-
ments, and were always poorly paid.

Mz Durican Hindie, the Education
Department's chief negotiator (and a
former president of Sadtu), said the
unions’ action yesterday was delaying
final agreement on salary increases,

“We have been as transparent as
possible; we have shown them where
the savings are,” said Hindle.

He said he doubted the waik-out
would stop wage talks altogether.

However, Pasquallie said teachers
were “sick and tired” of being messed
around and warned of strike action in
schools around the country.

“The state is effectively offering
teachers a decrease in salary because
the money they have made available
is not in line with inflation.

“After all teachers have been
through, we find that unaccept-
able,"he said.

Teachers are scheduled to receive ¢

increases on July 1. R
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Teacher unions walked

out of salary negotiations

yesterday and threatened
to declare a dispute if the

Government did not give

detailed explanations of

the R323-million it claims
to have saved through
rightsizing.

The walkout comes in
the wake of the Govern-
ment's  disclosure on
Monday that it had saved
only R323-million and not
R4,8-billion as it had pro-
jected last year.

This is the third time
the SA Democratic Teach-
ers’ Union (Sadtu), Na-
tional Professional Teach-
ers’ Organisation of SA
(Naptosa) and Suid-Afri-
kaanse Onderwysersunie
1 (SAQU)have walked out.

They are expected to
meet government nego-
tiators later this month.

But yesterday Naptosa
said it would consult law-
yers today to see “whe-
ther or not we can declare
adispute”.

e three will meet in
Pretoria today to discuss
joint action.

- Naptosa chief negotia-
tor Henry Hendricks said
his organisation was un-
happy that the Govern-
ment had failed to pro-
vide a breakdown on the
savings it made from
rightsizing, which the
Govemnment  embarked

Teachers’ negotiations
sgin o e bl

on last year to trim the
public sector.

Because of the actual
savings, only R6,8-billion
was available for salary
increases this year, instead
of the R1l3-billion the
unions are demanding.

Hendricks said ~the
unions were also dissatis-
fied that the Government
intended to use R297-mil-
lion saved from pension
restructuring and R662,88-
million from “other right-
sizing savings” to cover a
Ri-billion shortfall from
last year.

He said he did not
know what was meant by
“other rightsizing sav-
ings” and that the state
could not use savings
from rightsizing to cover
last year's shortfalls.

Sadtu president Willy
Madisha said the union
members would be con-
sulted on how to proceed.

“We are not happy. We
won't take a very soft
approach to the Govern-
ment’s offer,” he said,

The SAOU said it was
clear the state could not be
trusted.

Education ~ Depart-
ment negotiator Duncan
Hindle said he would
have to go back to the
mandating committee to
see whether a new offer
could be made.

He said the unions
had been asked to explain
their rejection in writing.
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Retrenched teachers back on the job. s aimiizi:

“stop-gap” measure following the

\S.—‘Q 9~ 15 \ (=] \ Qﬂ- 320 ES»-.—% disastrous” effects of the

MAIL & GUARDIAN
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-------------------------------------

said Wednesday's wage talks walkout
by teachers’ unions could also be
attributed to the failure of the pack-
ages scheme, as most posts it left

.DB..- Eveleth resources between provi Hnom by —uwowmnou ZB 'onal ..mn ial ﬂano prog t were not abolished. This had
nomouuowﬂ-o:n e». unmm or ope ning up “We ».n—n the pack: hould only d d savings intended to aug-
'AZULU-NATAL has been forced i 3. Kwa- have been nnnﬂnon in those cases ment wage increases.

to re-employ 230 senior teach- g severance nmowuma NE.-.Z»E s education iou—awﬂnﬂn where they facilitated redeploy The D« ic Party's K
ers, including 60 principals, who Under the policy ﬂEnF has been agency, mu—n 514 principals, 223 from historically advantaged no dis- Natal education spokesman, MP
-had been given hefty retrenchment nﬂbbmﬂmu_ﬂoo last year, th ds of puty 1 Is, 925 heads of depart- advantaged schools,” said Kate Skin- Roger Burrows, said he understood
packages under the state her rede- South Africa have ment and 1 465 senior teachers had ner, uocnomoﬂnwido for the South schools faced with the loss of key
ployment programme. nmwo-w the voluntary severance pack- taken the vol pack- Afri Teachers’ Union 1 could argue to retain them
The province said this week the ages. Many have been senior, onen-.—. age. The total Uﬂ%.on. bill, before pen- (Sadtu). :. their posts could not be filled

-teachers have been re-employed at enced staff whose pay-ofis, p - sions, is esti d at R150-million. “Only those who couldn't be rede- immediately.

‘their previous salaries, many until - with pension, run into seven-figure But the provincial department —5& m—cﬁon were mﬂuﬂomon no be offered “The wider problem it highlights is
the end o». S-o %on.—.. Uannumn there sums. approved nro retention of p P and sch ipals and the loss of our best educators under
‘were no i Education Minister Sibusiso where no i diate -.. fall hs and sci teach- the scheme. I think many more

The move conflicts with the Bengu said earlier this year the gov- were ilable: the 60 principal _-Dn ers should have been refused pack-
national Education Department’s ernment was reviewing the policy, no deputies to succeed them, Lay- ages.”
aim to balance state education given the unexpected cost of the man said. Sadtu negotiator Don Pasquiallie

schools have motivated to retain
personnel who have been granted
that right by the department.”
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30 000

posts™
mup for
s grabs

M By Victor
\, Mecoamere

MORE than 30 000
vacant posts were created
after the offer and subse-
quent granting of volun-
tary severance packages
to teachers, chief human
resources director of the
Ministry of Education
Mr Duncan Hindle said
yesterday.

The move, which was
aimed at achieving equi-
ty in the South African
education system, result-
ed in nearly 20 000 posts
being vacated and the
creation of a further 10
000 posts after 19 000
teachers had successfully
applied for voluntary
severance packages, said
Hindle.

“These vacant posts
are currently  being
advertised by all the nine
provincial education
departments that are
expected to consider and
then appoint suitable
candidates. The rede-
ployment of educators
will take place after
that.”

Hindle conceded that
there were problems in
this process.

Most of the successful
applicants for posts have
complained that they had
to return more than once
after they had encoun-
tered various administra-
tive snags in applying.

“The consoling
thought is that we have
made space for 30 000
posts and now we need to
streamline the process,”
said Hindle.
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End strike, parents urge teachers

HGEN 321

RePORTER

i s 47
Parents of pupils at Khayehtsha S
embattled Masiyile Secondary
School have intervened to try to
end the two-week sit-in strike by
teachers.

Teachers are protesting against
delays in dividing the seriously over-
crowded school into three schools.

At ameeting late last week, parents

EoL

decided to march on Parliament to tell
the national Education Ministry that
black pupils in Western Cape schools
were “still marginalised” by the
provincial government.

The parents also asked teachers to
write letters on their behalf to parents’
employers, telling of the march due to
take place on Friday.

They made an impassioned appeal to
teachers to return to classes. Teachers
said they had to discuss the decision.




Teachers' pa pay i take

hyge chunk of budget
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Unresolved labour is-
sres could lead to the
Gauteng Education De-
partment spending
about R4,5-billion - -or
90% of its budget - this
year on salaries alone.

This bleak scenario
was outlined by depart-
ment spokesman Allan
Moonsammy at a brief-
ing - before Education
MEC Mary Metcalfe’s
budget speech in the
Gauteng legislature yes-
terday.

Moonsammy said it
was customary to spend
about 85% of the total
budget on salaries.

But there was a “po-
tential” that this figure
would rise to 90% this
year because of uncer-
tainty around how to
assess teachers’ perfor-
mance and reward
them, he said.

The Government has
been trying to do away
with  qualifications-
based increases in
favour of performance-
related increases, but
has not reached agree-
ment with the teacher
unions on how to assess
performance.

“In that area (90%), it
would be a cause for con-
cern ... it would make
major inroads on provi-
sions,” he said.

About R5-billion has
been allocated to the de-
partment this year.
While this is about R500-
million more than last

year, education officials
have indicated that the
department will be un-
derfunded by more than
R500-million.

This was because the
department overspent
by Ril-billion last year
because of right-sizing.
The Government reim-
bursed about R450-mil-
lion of the money, but
the department is still
R532-million adrift.

Moonsammy said ne-
gotiations in the Educa-
tion Labour Relations
Council were crucial be-
cause the department
had received only a
once-off allocation from
the national treasury for
increases.

He said the savings -
or lack of it - accrued
through right-sizing the
teacher sector could also
affect Gauteng’s budget.

Metcalfe said- the
R5,03-billion allocated to
the department was “not
enough to do everything
we want to achieve”.

But she said the de-
partment would carefully
manage its budget this
year and, despite its lack
of funds, had managed
todoalot in the past two
years, including build-
ing 240 new schools.

NP spokesman Juli
Kilian said it was clear
the department was
heading for a deficit ex-
ceeding R500-million.

She said the alloca-
tion meant no new
schools would be built to
eradicate backlogs.




Expatriate teachers want jobs back

Susan Russell

EIGHT foreign teachers employed by
the former Bophuthatswana govern-
ment, who lost their jobs because they
are expatriates, argued yesterday in
the Constitutional Court their right to
retain their posts.

The teachers are challenging provi-
sions of the regulations governing
terms and conditions of employment of
educators which stipulate that teach-
ers who are not citizens may be em-
ployed only on a temporary basis.

In their application against the ed-
ucation authorities, they contend that
the exclusion of foreign teachers from
permanent posts violates constitution-
al guarantees to equality and protec-
tion against discrimination.

The eight teachers, who come from
Ghana, Swaziland, Zimbabwe and
Uganda, were employed by the former

Bophuthatswana government to fill
posts in schools in remote areas or to
teach specialised subjects.

Two of them have permanent res-
idence in SA, and four of them are mar-
ried to SA citizens.

SA teachers in Bop
were given permanent posts after in-
corporation, but the posts of the for-
eigners were among 4 713 temporary
posts advertiged in July 1995.

Coungel for the teachers, Henry
Lever SC, argued that the constitu-
tional right to equality and protection
against unfair discrimination was ex-

LYY Ry
s

tended to everyone apd not just to SA
citizens. 37_\ P .
But education authorities submit-

ted that they were entitled to treat ex-
patriate teachers differently, and to
give preference to qualified local teach-
ers, thonsands of whom were report-

edymemplop 241693
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survey for 1997, the final verified
Number of vacant teaching posts:

teaching posts are listed below.

Information as on 20 May 1997.
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For written reply: numbers will be available. Schools for adults 7
i . i North West — 1 329 teachers completed their Technical schools 3
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Total all schools 4416

survey will allow the Department of Education to

Whether any vacancies for (a) pupils and (b) calculate the classroom capacity and determine

teachers currently exist in state schools; if so,

Information as on 20 March 1997.

p 289 the vacancies for learners in the schools.
Free State ME:.EM% mnrom_mc_m 173 (i) how many. (i) in which provinces and (iii)
OMn-MMmMMM Mmrwo_w 100 in respect of what date is this information (b)(i). (ii) and (iii) The first phase of the interim post

provisioning norms for ordinary primary and
secondary schools as outlined in the Education
Labour Relations Council (ELRC), Resolution

Total all schools 862 furnished? C52E

Information as on 2 May 1997. The MINISTER OF EDUCATION:




1507 -

UNE 1997 1508

are often inadequate or missing, and even the
presence of a technically correct test record is
no guarantee that it was based on a genuinely
passed test. On the other hand, we cannot start
taking people’s licences away on mere
suspicion without infringing their constitu-
tional rights.

In practical terms it is impossible to call in all
existing licences for blanket re-testing. The
country does not have a sufficient number of
testing centres or testing officials to test such
volumes, and it would clearly not be in the
public economic interest to go to the expense.
in terms of administration and recruitment of
officials, to retest the more than 80 % of
drivers who obtained their driving licences
legally.

Instead, what we are doing is attacking the
problem systematically, within the long-term
framework set out by the national Road Traffic
Management Strategy, using key instruments
like the Road Traffic Act, the National Traffic
Information System (NaTIS), and the new
credit-card format licence. The following
points can be made in this regard:

» As I pointed out in my comments in this
House on 7 May this year, all existing
drivers will be required to apply for the re-
issue of their driving licences in the new
credit card format within a 5-year period
starting from Ist March 1998. The effect of
this will be gradually to eliminate the
significance of the current distinction
between clean and suspicious licences.

In addition, the points demerit system for
driving offences, which will come into force
in 1988, will make it possible, at a certain
points score, for a driving licence to be
automaticaily suspended. This will have the
effect of systematically clearing our roads
of habitual offenders, many of whom may
well be unable to drive properly precisely
because they got their licences through a
corrupt process. Full retesting, after a
prescribed period, will then be the only way
for such offenders to get back their licences.

» Secondly, the licence card will be a docu-
ment of high integrity, including physical

)

features such as a computerised photo-
graph, security printing, water mark.
machine-readable barcode, signature and
thumb-print, to guard against falsification
or alteration of the document.

»  Finally, we are looking very carefully
at the human factor involved. Once
the national Road Traffic Act and the
nine Provincial Acts are imple-
mented, provincial inspectorates will
be established to assist the national
inspectorate in administering the K-53
standard to ensure uniform licence
testing throughout the country.
Licence authorisation will be admini-
stered and controlled through the
NaTIS computer system, which will
record the details both of the testing
official involved and the centre where
the test was conducted, thus playing a
significant role in eradicating fraud at
licence testing centres.

These are the main areas in which my
Department is intervening in this matter.

(2) The answer given above may be regarded
s a statement.
# al
Teachers from ab! T t t

*27. Dr M S MOGOBA asked the Minister of
Education:

(1) (a) How many teachers from abroad have

been brought to South Africa since 1994

. and {b) what special expertise do such
teachers have;

(2) whether any adjustments have been made
in respect of the training of teachers with a
view to enhancing the quality of educatidn
and enabling South Africa to enter the
new global technological age; if not, what
is the position in this regard; if so, what.
adjustments;

(3) whether he or his Department intends call-
ing a mational education summit with a
view to bringing stability in and creating a
better commitment to education, particu-
larly in black schools: if not, why not; if so,
what are the relevant details? N1346E
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The MINISTER OF EDUCATION:

(1) No national campaign has been launched
to recruit teachers from abroad since 1994,
However an annual average of approxi-
mately 300 individuat persons with foreign
teaching qualifications apply to this
Department to have their foreign qualifi-
cations evaluated. Since the employment
of teachers rests with the Provincial
Education Departments, the standard
procedure is to receive such applications
via the provincial offices.

According to information supplied by the
Provincial Education Departments, a total
of 999 teachers who are foreign citizens
were employed as of December 1996.

The Committee on Teacher Education
Policy (COTEP) was appointed to develop
a national policy on Teacher Education.
COTEP attempted a radical paradigm
shift in devising a set of national Norms
and Standards for Teacher Education for
alt teachers. It is a process outcomes-based
model offered in terms of agreed-upon
aims and competences, which comprises a
holistic integration of skills, knowledge,
attitudes/dispositions/values, including a
fostering of professionalism and a commit-
ment to education. Innovation and creati-
vity were deliberately encouraged within a
broad framework of norms and standards
which all teachers would have to achieve,
thus ensuring a uniform high quality of
teacher education, eliminating current
disparities. The Minister declared the new
Norms and Standards as national policy on
8 September 1995 and all teacher educa-
tion programmes have to be revised and
submitted to COTEP for approval. More
than 200 different new or revised pro-
grammes have been received thus far,
including a number of Further Diplomas
in Science, Mathematics and Technology
Education with a view to re-training and
preparing teachers for the new school
curriculum which comprises Technology
Education as one of the eight learning
areas.

(2) In the light of the development of a
National Qualifications Framework and
the introduction of a new school curri-
culum, the Department has already initiat-
ed a process of further revising the Norms
and Standards for Teacher Education.

(3) No. The Culture of Learning, Teaching
and Service Campaign (COLTS), launched
by President Mandela in February 1997 is
progressively being formally launched in
all provinces, and many activities are being
planned or have occurred under that

programme, which will last until 1999. ~
C itution: charters of fund: .\

rights adopted

*28. Dr C P MULDER asked the Minister of
Foreign Affairs:t

Whether the Government intends adopting
charters of fundamental rights in terms of
section 234 of the Constitution; if so, (a) when
and (b) what charters of fundamental rights?
N1348E

The MINISTER OF FOREIGN AFFAIRS:

As far as the DFA is aware, Government has not
yet considered the adoption of charters of funda-
mental rights in terms of sec 234 of the Consti-
tution. However, from an international law
perspective, Government has either signed or
ratified several international human rights agree-
ments.

South Africa is party to the following of the basic
human rights instruments:

—  Convention of the Elimination of All Forms of
Discrimination Against Women (ratified on 15
December 1995)

—  Convention on the Rights of the Child (ratificd
on 16 June 1995)

- African Charter on Human and People’s
Rights (acceded to on 9 July 1996)

The following human rights agreements have been
signed but not yet ratified by South Africa:

— International Covenant on Economic, Social
and Cultural Rights
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Show of strength: demonstrators gather on the Grand Parade today before a march to protest against part of the Basic Conditions of Employment Bill

SABATA NGCAJ
Eoucarion ReoRTER

About 200 placard-waving members of
the South African Democratic
Teachers’ Union picketed outside the
High Court today to protest against an
application for teacher redeployment
to be scrapped.

Grove Primary School in Claremont,
supported by abotut 70 other city schools, is
applying to the court for the scrapping of
the policy because it is “a waste of taxpay-
ers’ money and prescribes to schools
which teachers they can appoint”.

The union is cited as one of the respon-

dents in the application. The union;"which

is in favour of redeployment and against
retrenchments, said it was confident of
winning the case which started today.

Provincial secretary Don Pasquallie
said it was government policy to ratio-
nalise education to achieve equity.

If they lost the case ~ which he doubted -
it would be the end of the entire process of
rationalisation and plunge education into
crisis.

Helen Maree, Grove Primary governing
body chairwoman, said the schools were in
favour of equity but they wanted the Gov-
ernment “to implement its own education
policy as set out in two white papers, as
well as the South African Schools Act and
the Educators Employment Act”.

She said they were taking the case to

court “on a matter of principle that we
believe is critical to the future of education
inSouth Africa”.
" Reacting to accusations by some
teacher unions that the court action was
racist, Mrs Maree said:“If our objective is
raéist, government policy must be racist as
well.”

" ROYWIGLEY

Redeployment: some of the 200 Sadtu members who picketed outside the ngh Court today

Mrs Maree said the Government <ad
pledged equity in public education spend-
ing but instead of abolishing posts in over-
supplied schools and creating new posts in
under-supplied ones it had chosen the cost-
ly severance package and redeployment
strategy and was not redistributing
resources to disadvantaged schools.

“The Government is spending miilions
of rands in voluntary severance packages
and the redeployment policy but nothing is
going to the disadvantaged schools,” she
said.

Mrs Maree said last week the Western

Cape Education Department had sent
schools redeployment instructions.

The procedure for filling vacancies,
based on an interim agreement between
the department and the feacher unions,
had effectively tied the hands of school gov-
erning bodies.

Mrs Maree said the instructions
required schools to fill vacant posts with
teachers nominated by the department.

After the picket teachers left for the
Grand Parade to join a strike organised by
the Congress of South African Trade
Unions of which the union is an affiliate.




Kathryn Strachan

BRITISH pharmaceutical man-
ufacturers joined the battle:
against Health Minister
Nkosazena Zuma’s proposed
medicines legislation yester-
day, stating their objectionsina
letter sent to Zuma and to
Deputy President Thabo Mbeki.
The Association of the Brit-
ish Pharmaceutical Industry al-
so raised the issue with the UK
government,” arguing that the ™

nies
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UK drug producers joi1

proposed bill violated interna-
tional trade rights agreements.  sos
In the US, drug manufactur-
ers scheduled a meeting last
night between several compa-
and SA ambassador
Franklin Sonn. The Interna-
tional Federation of Pharma-
ceutical Manufacturers joined
) 2.5 offensive last month when
resident, Glaxo Wellcome
82. dwide CE Sean Lance, said
roposed legisiation would
t in disinvestmentin mb.

ép 3

m&

ainst bill

Pharma vice-
' Bombelles said US
representatives has
matter with their SA counter-
parts at a World Trade Organ-
.isation meeting last week. *

Sapa reports that Pharma-

e Cm Ea_-mndxm - ited, the pharmaceuti-

Phar Re- cal &Sm.ob of SA Druggists, has

mmwnav and Zgﬁ.mogmnm of come out in support of Zuma’s

America (Pharma) said yester- intention to promote the use of

day the next step woul vm to generic medicines above more

testify at the parli Y exp ve branded drugs,
hearings due later this week. where appropriate.

resident Tom But the company was con-
cerned by Zuma'’s intention to
import cheap generic medicines
which gave the impression SA
was unable to satisfy its own re-
quirements for coEﬁmSnEo_%

priced nm:mﬂn Zx
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Sibusiso Bengu’s teacher re

challenged in the Cape Higl

Grove Primary School, whose action was supported

by more than 70 other Western Cape schools.
Placard-wielding members of

Teachers’ Union, which mﬂ ported redeployment,

M_cﬁbaﬂn strategy was +
Court yesterday by

e SA Democratic

nged the court en-
nnmuom before proceed-
ings began, to protest
against the application.
The court action was
brought against Bengu,
who is opposing it, the
education Cs of the
nine provinces and 21
other signatories to the
Education Labour Rela-
tions Council. The cen-
tral issue concerned the
right of school governing
bodies to choose teachers
rather than have them
prescribed by MECs
from lists of redeploy-
able teachers.

nwoﬁ_owgoa |

In terms ¢ o scheme, teachers who voluntarily
agreed to redeployment ranked ?mrmma on the list of
S.Emm« gligible for mau_cﬁum:ﬁ followed by compul-,

redeplo; nﬂmmm ranked by the last in, first out prin-
Su e. If a school disagreed with the ».mmnrmn allotted
to a post, its objection would be id
the basis of “curriculum requirements”.

“Provision of the best quality teachers plays ab-
solutely no role and schools have no choice worth the
name,” Grove’s counsel Gerrit van Schalkwyk SC ar-

ed only on

- gued. The strategy was based on the questionable

iple that h

pr 3 in employment had a
superior constitutional right to employment ewwn
teachers who had left the profession, and grad
Grove has applied for agr ts on 1
ment to be set aside on the grounds that they were

denl

" ultra vires. It has also argued that Bengu’s promul-

gated extension of these agreements to all employers
and employees in the educational sector who were
not party to the agreements was unlawful.
<wn Schalkwyk noted that Bengu had extended
Wcﬁm:.im of the agreements under the Educa-
»55 abour Relations Act on November 22, although
this act was repealed by the Labour Relations Act
which came into force on November 11, Bengu had
also acted contrary to provisions of the National Ed-
ucation Policy Act in concluding agreements on re-

deployment at the education labour relations il
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Unions running educg/ggos,g  court told

DENHIS GAVERNELIS
HiaH CourT RepoRTER

Grove Primary School has attacked
the Government’s teacher
redeployment policy, arguing in the
Cape High Court that “trade unions
are running education policy, not the
minister”,

Grove Primary, representing about 70
Cape schools, has asked the court to review
and set aside key resolutions of the Educa-
tion Labour Relations Council that led to

the controversial redeployment policy.

The review application was brought
against Minister of Education Sibusiso
Bengu, the Education Labour Relations
Council, provincial ministers of education
and teacher bodies.

The school is demanding the right for
its governing body to advertise teaching
posts and appoint the best applicants
through open competition. G D van
Schalkwyk SC, for the school, said the min-
ister was overstepping his authority. “The
minister cannot willy-nilly make educa-

%21

tion policy. He must do Itth a c€rtain pre-
scribed manner, in terms of the National
Education Policy Act.”

He argued that Dr Bengu had acted
beyond his powers by enforcing mutual
interest agreements between employers
and employee associations concluded in
terms of the Education Labour Relation
Act, which had far-reaching effects on edu-
cation policy. “The tail is wagging the dog
... we have trade unions running educa-
tion policy, not the minister,” he said.

The hearing continues today.




REDEPLOYMENT OF TEACHERS ‘UNLAWFUL’

Bengu exceeded his

powers,

et 3[6/97

THE AGREEMENT on teacher redeployments was signed by
the Education Minister in terms of an Act that had fallen
away, the High Court has heard. RONALD MORRIS writes.

EN Minister of Educa-
tion Dr Sibusiso Bengu
signed agreements reach-

ed in the Education Labour Rela-
tions Council (ELRC) on proce-
dures for the redeployment of
teachers, he did so without the
necessary power, the High Court
was told yesterday.

This was said by Mr G D van
Sthalkwyk, SC, in opening argu-
ments in Grove Primary School’s
application for the redeployment
procedures to be scrapped. .

Van Schalkwyk said Bengu had

$igned the agreement in terms of
the Education Labour Reélations
A¢t, which had been repealed days
fglier when the Labour Relations
became law.
“The school, supported by 70
hers in the Peninsula, has
ught the application against
engu, the nine provincial MECs
for edughtion, the national and
provindial education departments,
and all parties to the Education
Labdut Relations Council, includ-
ing the SA Democratic Teachers’
Union and the Cape Teachers’ Pro-
fessional Association (CTPA).

It had been agreed in negotia-

tions to draw up a list of teachers
who had volunteered for redeploy-
ment and those considered
“gxcess” to their schools’ staff
requirements, the court heard.

In terms of the ELRC agree-
ment, vacancies at all public
schools had to be filled from this
list.

In spite of repeated requests,
none of the education authorities
had been able to produce the com-
prehensive list. This prevented
public schools from appointing
permanent staff to important
vacant positions, the court was
told.

It was not known how and by
whom the list was compiled. Nor
was it known whether the person
responsible was a clerk in the edu-
cation department or had any
knowledge or experience of teach-
ing or Van Schalkwyk said.

When a school received a letter
of recommendation that named
one applicant, it had to accept or
reject this candidate.

The system made no provision
for the interviewing and sifting of
candidates. If the school rejected
the candidate named in the letter

court told

Gz21)

of recommendation, it was
required to give its reasons, in writ-
ing and in full, for doing so.

The selection process made no
provision for finding the best
teachers. Schools “have no choice
worth the name”, Van Schalkwyk
said.

To suggest, as Bengu had, that
this system entailed “choice” — as
understood in the normal school
or educational environment — was
“risible”.

On November 22, Bengu, pur-
portedly acting in terms of the Edu-
cation Labour Relations Act,
extended the redeployment provi-
sions to all employers and employ-
ees.

However, he had exercised a
power he no longer had as the
Labour Relations Act of 1995 —
which superseded the Education
Labour Relations Act — had come
into effect on November 11.

Bengu’s conclusion of the
agreements had been contrary to
the clear provisions of the National
Education Policy Act and therefore
ultra vires, Van Schalkwyk said.

The agreement reached at the
ELRC was unlawful also because
Bengu, in permitting education
policy to Be decided in this way,
had delegated to the ELRC policy-
making powers that the National
Education Policy Act vested only in

OUT OF ORDER: Teachers stage a noisy protest outside the High Court yes!

redeployment of teachers.

the minister. The Act neither
expressly nor by implication per-
mitted the minister to delegate
these powers, Van Schalkwyk said.
It was inconceivable that

Bengu could have intended dele-
gating his core function — that of
determining national education
policy — to any body, particularly
a body which did not represent all

those sections of society that had
a direct interest in education poli-

cy.
The hearing continues today.
Mr Justice E L King and Mr Justice W G

SR

Thring presided. Van Schalkwyk, with Mr
Richard Brusser and Mr E Fagan, instruct-
ed by Mr Johnt MacRobert of Herold Gie
and Broadhead, appeared for Grove Prima-
1y School. Mr Jeremy Gauntlett, SC, and

chool’s application for an order scrapping the agreement on tt

PICTURE: G/

Mr Ashiton Schippers, instructe
state attorney, appecred for the
Mr Norman Arendse, instricte
Hockey of Moosa and Asseciat
for the CTPA.
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High Court judge
slates teacher
redeployment

Scheme ‘totally

DENNIS CAVERNELIS M\(I 4’ b ’ %l

FiaH Colmr RepoRTER

A Cape High Court judge has
described the Government’s
teacher redeployment plan as
“totally illogical”.

Mr Justice E L King said this dur-
ing a review application brought by
Grove Primary School - which repre-
sents about 70 Cape schools - criticis-
ing the Government’s controversial
teacher redeployment.

Grove Primary has asked the court
toreview and set aside key resolutions
of the Education Labour Relations
Council that set the controversial
teacher redeployment plan in place.

The review application was
brought against Minister of Education
Sibusiso Bengu, the Education Labour
Relations Council (ELRC), the MECs
for education in the Western Cape and
the remaining eight provinces and
teacher bodies, including the Cape
Teachers’ Professional Association
(CTPA).

lllogwgzl ’

The school is demandlng the right
for its governing bodies to advertise
teaching posts and appoint the best
applicants through open competition.
Gerrit van Schalkwyk SC, for the
school, said yesterday that the Labour
Relations Act “provides that you can-
not discriminate against any (job)
applicant”.

“Quite simply put, if a graduate
were to apply to the (education)
department for a job he would be dis-
criminated against on the arbitrary
basis that he is not a redeployee, so he
cannot get the job”,

Jerémy Gauntlett SC, for the minis-
ter, said the Director General of Edu-
cation, Brian O’ Connell, was responsi-
ble for approving teaching appoint-
ments until “proper governing bodies
have been elected and are in place.
This i$'an interim period and it may be
seen by some to berough”.

To this Judge King said: “It’s not
only rough, it’s totally illogical. I can-
not believe this is what the legislature
intended,; it defies logic.”




Education Minister Sibusiso Bengu addresses the launch of Education Curriculum
2005 in Johannesburg. Bengu briefed education stakeholders on the process and
aims of the curriculum which will be introduced from next year.  picture: TYRONE ARTHUR

Row over appointment powers

Linda Ensor

CAPE TOWN — Governing bodies of
public schools in SA’s new educational
dispensation no longer had the “un-
trammelled” discrefion to appoint
teachers, Education Minister Sigusiso
Bengu’s senior counsel argued before
the Cape High Court yesterday.

Jeremy Gauntlett SC, appearing
before judges Edwin King and Wilfred
Thring, denied there was any legal ba-
sis for Grove Primary School to apply
for a review of several agreements on
the redeployment of teachers reached
by the Education Labour Relations
Council last year on the grounds that
they were ultra vires.

Grove's application against Bengu
and 30 others has the support of more
than 70 Western Cape schools.

Gauntlett argued that in bringing
the application, Grove was attempting
to reinstitute a power to appoint held
as a Mode! C school. In terms of the
superseding Educators’ Employment
Act, as from September last year, this
power was shared with the provincial
education department head.

The Educators’ Act and the Labour
Relations Act vested the right to fill
teaching posts with the employer who
acted only on the recommendation of
the governing body.

From January this year, the Act
was surpassed by the SA Schools Act
which gave the head of department the
power to appoint teachers subject to
conditions stipulated by education
council agreements.

The SA Schools Act clearly defined
the functions of governing bodies of
public schools but made no reference to
its power to appoint teachers.

+ Gauntlett said that until the inter-
im J)hase of the Schools Act came to an
end, Grove and other public schools
were in a “no-man’s land” where they
had lost the power to appoint teachers
but had not yet acquired the power to
recommend appointments to the head
of department.

“Tt cannot be said that the govern-
ing body of the applicant has been vest-
ed with what it is bound to claim as an
‘unfettered’ power to appoint teach-
ers,” he said. Argument in the case is

d ishtoday.
AT
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SCHOOLS TEST CASE OPENS

Dept claims final mm%
In appointin

“er'% (|9

“'THE GROVE schoo! says it wants to employ “the be:

erson

for the job”. Kt refuses to be limited to one candidate chosen
by the education department. CAROL CAMPBELL reports.

E provincial education
department, not school gov-
erning bodies, has had the

final say in appointing new teachers
at schools since Model C schools
were scrapped at the end of last year.

This is the thrust of an argu-
ment by Mr Jeremy Gauntlett, SC,
counset for the national education
department, in a test case between
the state and a Claremont school
being heard in the Cape High
Court.

The governing body of The
Grove Primary School has refused to
accept that the education depart-
ment has the final say over whom it
employs. By taking legal action it is
testing the court’s Interpretation of
the new Schools Act and the Educa-
tors’ Employment Act.

Yesterday Gauntlett told the
court that Model C schools (which
gave parents a say in choosing new
teachers) “were dead” and the
provincial government was respon-
sible for appointing staff in the civil
service, including state schools.

For The Grove, Mr Gerrit van
Schalkwyk, SC, said the state was

riding roughshod over its own laws
because the Schools Act

teachers

D))

was also implemented so that
“excess” teachers could move into
all posts that opened up.
Teachers who left the public
sector were also forced to sign away
their right to work in the v:vcn

parents a greater say in the unning
of their children’s schools.

At the root of the problem was
an earlier decision by teacher
untons and the education depart-
ment that guaranteed “excess”
teachers jobs if they offered them-
selves for redeployment.

The decision, taken in a bar-
gaining unit of the Education
Labour Relations Council, was
based on a public promise by Presi-
dent Nelson Mandela that while he
was president no teacher would
lose his or her job.

‘When rationalisation talks were
under way and 14 education depart-
ments had to be merged into one,
teachers’ unions used Mandela's
promise to stop the state from
retrenching school staff en masse.

At the time, redeployment was
hailea as the solution and any
teacher who did not want to take
the voluntary severance package
‘was given the opportunity to move
to a school in a “needy” area.

A job freeze on new graduates

systemagain. . 7
Yesterday Van Schalkwyk me

all The Grove wanted was.to

employ “the best person for the
job”. It refused to be limited to one.
candidate chosen by the <<mmnmn=
Cape education department.

The state insists the school
employ the redeployed teachers it
recommends unless it proves they
are unsuitable because they cannot
teach subjects they are needed for,

“This could mean a school
needing an Afrikaans teacher who
can coach netball will be given a

male teacher who can o..:«~ coach -

N..nwi.. instructed by Mr \e«.: M
Robert of Herold Gie and Broadhead,

Mr § Hockey of Moosa and Associates,
appeared for the CTPA.

tm#e: of Sm u:.ﬁﬁms and mentally n:m:mam.ma

East, a home for 80 severely physically and mentatly handicapped people, rang with
b_d:v_mzou Desmond Tutu's cackling and compassionate laughter as he taok over the patronage of the home from out-going patron Mrs Bettie Meir-

More staff
m w\ v@

Mwboe_u across

uo%mcxm

the country could be given permis-
sion to employ more teachers at
their own expense after the end of
the year, a sentor department offi-
cial hinted ata no_..nm_.mnnm here
‘yesterday.

Director of systems in the
national department, Dr Chris
Madiba, told the gathering of edu-
cationtsts that a draft amendment
being prepared to the SA Schools
Act could include detatls about the
appointment of extra teachers.

The move has already angered
the country’s largest teacher union,
which says only historically
wealthy schools would be able to
employ more teachers, which
would “entrench the sort of privi-
lege that we already see in our
schools”.

Schedule 2 of the Schools Act
says school governing bodies have
the authority to employ unsub-
sidised teachers up to the end of
this year only.

The amendment could allow
schools to employ teachers indefi-
nitely if they raise the funds.

Madiba said that in some
instances it was necessary for
schools to employ extra teachers
and this should be related to the
national department’s funding
problem.

“We have to look very closely at

Ing yesterday. Resident Beverley Lawrence was delighted to be in charge of the bouguets.

b

the of g
bodies. Employment should be
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‘Redeployment part

ERIC NTABAZALILA

MORE than 100 Mitchells Plain
teachers staged a sit-in and
picketed in protest against
retrenchments at the Western
Cape Department of Education
offices in Mitchells Plain yesterday.

In a memorandum, the teach-
ers demanded the redeployment of
teachers to schools where they
were most needed.

The move follows Monday’s
picketing outside the High Court
where South African Democratic
Teachers’ Union (Sadtu) members
protested against an application by

Grove Primary School
redeployment to be scrapped.

Mr Pat Williams, chairman of
Sadtu in Mitchells Plain, said the
sit-In was part of a national cam-
paign to force the government to
adhere to last year’s agreements
with the teachers’ unions.

He said the union believed the
department was not serious about
education transformation.

Sadtu alleged that no new posts
had been created since the ratio-
nalisation process started and a
vast number of teachers remained

" In acting positions.

Williams said most township

PICTURE: GARTH STEAD

of chan%
32g'chools were OVeICIow 37- ile a

number of schools in “white” areas
stood empty. Some advantaged
schools had rejected teachers on
the redeployment list and Sadtu
would compel “white” schools to
admit certain staff quotas.

Williams said Sadtu also called
on its members to dedicate them-
selves to education,

Mr Zunade Dharsey, circuit
manager of the Western Cape edu-
cation department, accepted the
memorandum on behalf of the
area manager. He could not com-
ment because he was not in a posi-
tion to do so, Dharsey said.

More staff

S’ 2 itted
OWN CORRESPONDENT
JOHAN#ESBURG: s:thools across
the country could be given permis-
sion to employ more teachers at
their own expense after the end of
the year, a senior department offi-
cial hinted at a conference here
yesterday.

Director of systems in the
national department, Dr Chris
Madiba, told the gathering of edu-
cationists that a draft amendment
being prepared to the SA Schools
Act could include details about the
appointment of extra teachers.

The move has already angered
the country’s largest teacher union,
which says only historically
wealthy schools would be able to
employ more teachers, which
would “entrench the sort of privi-
lege that we already see in our

Schedule 2 of the Schools Act
says school governing bodies have
the authority to employ unsub-
sidised teachers up to the end of
this year only.

The amendment could allow
schools to employ teachers indefi-
nitely if they raise the funds.

Madiba said that in some
instances it was necessary for
schools to employ extra teachers
and this should be related to the
national department’s funding
problem.

“We have to look very closely at
the responsibilities of governing
bodies. Employment should be
related to the kind of budget that
these governing bodles can con-
trol,” he said.

He said it would also depend on
what kind of school it was and on
what programmes were running,

“An urban school may have a
demand for a music teacher,
whereas a rural school could have
the need for an additional maths
teacher,” he said.

Madiba added that governing
bodies were altowed to raise funds,
and it was a matter of whether they
wanted to use these funds to
improve the quality of education
in their particular school.

In a tactful parting comment,
Madiba said: “This means that we
should expect the possibility of
increasing the responsibilities of
governing bodies.”
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W Cape spends millions

on ‘surplus’ teachel
Redeployment must

SABATA NGCAI
EoucaTion REPORTER

More than R20-million has been spent by
the Western Cape Education Department
in the past two months to keep more
than 2 000 “excess” teachers in schools,
says the head of the department,

Brian 0’Connell.

The teachers remained in excess and rede-
ployable after about 6 000 teachers opted for
voluntary severance packages in the Western
Cape in line with the rationalisation process,
he said.

Mr O’Connell told a press conference that

Government ups offer to
9,4%, but union says no

Johannesburg - Wage negotiations with
teacher unions continued yesterday with the
Government upping its offer to an average
9,4 percent salary increase from an original
7,04 percent offer.

The National Professional Teachers’
Organisation of South Africa said the new
offer was unacceptable, and that the Govern-
ment was not disclosing the full amount of
savings achieved through restructuring of
the teaching service. - Argus Correspondent

it cost the department betwLen 'quo-million
and R12-million a month to keep the teachers’
jobs.

By the end of June it would have cost the
department about R36-million in total since
April, money “which could be used to build
six schools”.

The teacher redeployment process was to
be finalised in January, but the time frame
was extended to April because the process
had been put on hold pending an agreement
on implementation.

Mr O’Connell said he had to proceed with
the redeployment process - when the depart-
ment sent schools lists of nominated teachers

School in new bid to hal

DENNIS CAVERNELIS
HigH CourT RepoRTER

Grove Primary School has brought an
application in the Cape High Court to
halt the implementation of the
controversial teacher redeployment
scheme until its court case challenging
the scheme is resolved.

The Claremont school, representing 70
schools, is currently embroiled in an applica-
tion for the court to review and set aside key

g0 on -
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for vacant posts = because the department
was losing money.

The redeployment process is at the heart
of an application brought to the High Court
this week by Grove Primary School, support-
ed by 70 other city schools. They seek a court
order to have the redeployment policy
scrapped as “a waste of taxpayers’ money”.

Mr O’Connell confirmed that the depart-
ment sent lists of names to various schools
pointing out who they should appoint. This
was in line with a decision taken by the Edu-
cation and Labour Relations Council. He said
the council agreed that only the teachers in
excess could fill the vacancies.

t moves

resolutions of the Education Labour Rela-
tions Council that set the controversial
teacher redeployment plan in place.

Yesterday afternoon an application was
launched against Western Cape MEC for Edu-
cation Martha Olckers to halt the implemen-
tation of the redeployment plan.

Counsel for the parties agree Mrs Olckers
will have until Friday to file opposing papers
and Grove Primary will have to reply by
Monday. A date for the hearing will be set
later. The review hearing continues today.

Transkel economy.



Increased offer

still not enough

say teachers 521)
Son 5]6147

By Apam Cooxe

Wage negotiations with teacher
unions continued yesterday with the
Government raising its offer to an
average 9,4% salary increase from its
original 7,04%.

The National Professional Teach-
ers’ Organisation of South Africa said
the new offer was unacceptable, They
believe the Government is not disclos-
ing the fall amount of its savings.

“We believe there are more savings
than are being declared. And the only
way tofind out is to declare a dispute,”
said Naptosa executive director .
‘Andrew Pyper.,

He added that the union was
considering what course of action to
take.

The Government has made a sav-
ing of R323-million through the right-
sizing process, and this saving is some
of the amount destined for salaries.

The projected saving was R4,8-bil-
lion, but during negotiations last
month the smaller amount was dis-
closed, leaving unions disappointed.

The South African Democratic
Teachers’ Union said it would con-
sider the Government’s offer and re-
spond to it in full when negotiations
continue today.




Teachers threaten to strike if a deén/al}ds are not eg |

Pretoria - Teachers have downsin negotlatlons 1th the e South African'Bemot
renewed their threat to go on Education Department’sLabour Teachers’ Union (Sadtu) is to dis-
strike later this month if their Relation Council which culminat-  cuss the issue at a national execu-
salary demands are not met. ed in an offer yesterday to tive committee meeting on June
This follows a series of break-  increase salaries by 7,5 percent. 19 and 20, - Own Correspondent

}



Judgment
2i

Judgment has been'reserved’on the
application of Grove Primary School,
which challenged the Government’s
controversial teacher redeployment
scheme in the Cape High Court.

The Claremont school, represent-
ing 70 Cape schools, brought an appli-
cation for the court to review and set

srved onsehogl

aside key resolutions of the Education
Labour Relations Council that put the
redeployment plan in place.

The school withdrew an applica-
tion for an interdict to prevent West-
ern Cape MEC for Education Martha
Olckers from implementing the rede-
ployment scheme. — Staff Reporter

R—
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feeling of gloom pervaded
A negotiations on teachers’

salaries after another hard
day of bargaining ended yesterday,
possibly setting the scene for some
labour action from teachers’ unions
when negotiations finish today.

A negotiator for the South
African Democratic Teachers
Union, Paddy Padayachee, said his
team had rejected the state’s offer of
an average 9,4% increase.

“We will never be able to accept .

this.

“What the state is offering is a
deviation from last year's agree-
ment, and we should all stick to the
principles of that agreement,” he
said.

He added that the 9,4% quoted
by the Department of Education
was a farce: “On July 1, when the

teachers get their increases, the
majority will see an increase of
7,3%. Some will get more, but not
many,”

Unions say last year’s agree-
ment meant public servants
expected R11,3-billion to be made
available for increases this year.

The teacher organisations
claimed this would have translated
to a 16% increase.

“Things do not look promising,”
said National Professional Teach-
ers Association negotiator Henry
Hendricks.

Association president Leepile
Taunyane said the offer would be
rejected because the intention of
the original agreement was to
provide teachers with a more
market-related salary structure.

“It is the employer who pro-
vided these projections based on
data only it had access to,”

Taunyane said.

“The association holds the
employer responsible for the
grossly incorrect projections on
which the agreement of 1996 was
based.”

The BEducation Department’s
negotiator, Duncan Hindle, said
that the final day of negotiations to-
day “may not lead to a conclusion”.

“We put a third option on the
table today. But we simply agreed to
resume talks tomorrow.

“We have to reconcile what we
are doing with the broader changes
in the public service,” he said.

Transvaalse  Onderwysers-
vereeniging president Chris Klop-
per said it appeared that negotia-
tions were “moving into deadlock
territory”.

“This could leave us with one op-
tion, and that is labour action,” he
said.




Teachers’
unions meet
Mandela

ARG 2[6(97 C%?'D

STAFF REPORTER

In the midst of a teacher wage dispute
and the threat of strikes, two
delegations representing teachers’
unions have met President Nelson
Mandela in Pretoria. '

The South African Democratic Teach-
ers’ Union (Sadtu) and Transvaal United
African Teachers’ Association (Tuata) met
Mr Mandela at the Union Buildings yester-
day to discuss the state of education.

Topics raised included enlisting teach-
ers’ support for Mr Mandela’s operation to
fight crime, gun-carrying and drugs at
schools, as well as the campaign for.a cul-
ture of teaching and learning.

Sadtu officials remained tight-lipped
about their meeting with the president,
saying they would release a statement in a
few day’s time.

Meanwhile teacher unions lodged two
disputes yesterday with the Education
Labour Relations Council.

The disputes concern the question of
salary improvements for educators and the
source of funds for these improvements, as
well as the provision of educators in
schools.




Jobless educators
join Sadtu in battle

Furious call to give local teachers a chance, _ ;, 47

By DAN DHLAMINI

THE NEWLY formed
North West Unemployed
Teachers Association
(UTA) has joined the SA
Democratic Teachers’
Union (Sadtu) in its fight
against the Department of
Education over the lack of
teaching posts.

UTA spokesperson William Lolo
Rabotapi told City Press that many
qualified black teachers in the North
West remained unemployed while
their white former classmates had
jobs.

He said racism in the granting of
posts should be stopped, and if va-
cancies were made available, prefer-
ence should be given to qualified lo-
cal teachers in the province.

Rabotapi said nepotism should
also come to an end among educa-
tion officials and that transparency,
fairness and honesty had to prevail
if the Department of Education
wanted to see progress.

“Experience should not be a pre-
requisite when it comes to the em-
ployment of teachers. New teacher
graduates should also be given an
opportunity to prove themselves and
to gain the necessary teaching ex-
perience,” he said.

Rabotapi said there was no expla-
nation why qualified teachers re-
mained unemployed.

“We have realised that there is 2
crisis in the North West Education
Department that is not experienced
anywhere else in the country. We
feel somebody up there is not doing
the job properly.

“Therefore the UTA, like Sadtu,
demands the resignation of Deputy
Director General of Education

Gulam Mayet — because he has fail-
ed dismally to manage his depart-
ment fairly,” he said.

Rabotapi said the UTA fully sup-
ported Sadtu in its fight against the
Department of Education for a bet-
ter deal for teachers and pupils.

He said the UTA agreed with
Sadtu on many common issues such
as transformation, the pupil:teacher
ratio and the redeployment of teach-
ers. The UTA would support Sadtu
in its battle against the department.
] Responding to the UTA’s allega-
tions, the deputy director-general of
the North West Department of Edu-
cation, Gulam Mayet, said there
were currently 4 200 unneeded
teachers in the province.

He said there were 3 000 promo-
tion posts for senior personnel such
as headmasters and heads of depart-
ments but only 400 vacancies in new
schools.

Mayet said he sympathised with

::nﬁ“ﬁwna teachers who did not
teach maths and science, as only
specialist educators are currently in
demand.

“We are also sitting with the big
problem of unqualified teachers. We
have an agreement with the teacher
unions that we cannot kick them out,
because they have been given a per-
iod of five years to qualify,” he said.

Mayet — who had recenily been
at loggerheads with some of his dep-
uties ~ said so far 1 200 teachers had
opted for retrenchment packages,
and these retrenched posts could be
filled by UTA members.

Mayet denied allegations that
Sadtu had demanded his resignation
in their memoranda, and said such
demands had only been written on
protest placards.

He said there was no way trade
unions could successfully demand
his resignation because he was a civil
servant and not a political appointee.




Teachesd ute czuld cost millions

ALi

The Government is in danger
of losing millions of rands
after the country’s teacher
unions declared a dispute in
labour-negotiations. )

The teachers want an im-
provement in the wage offer
and are demanding that the
phasing in of new class sizesbe
suspended.

The three unions - the Na-
tional Professional Teachers’
Organisation of SA, SA Democ-
ratic Teachers’ Union and Suid-
Afrikaanse Onderwysersunie
(SAQU) - declared the dispute
on Friday after a fourth round
of talks on a three-year salary
agreement stalled.

The unions are demanding
R11,3-biliion be made available
for increases for teachers, This
translates into across-the-board

mcreases of about 15%. The
Government has offered 9,4%.
They are also demanding
the Government reconsider im-
plementing teacher/pupil ra-
tios of 1:35 and 1:40 in high and
primary schiols, argning that
the state’s “pure, simple math-
ematic approach” did take into
account curriculum needs,
The SAOU also guestioned
the savings the Government
had made from rightsizing, say-
ing the state was “busy with a
misinterpretation exercise”.
Government negotiator Dun-
can Hindle said that placing a
moratorium on new teacher/
pupil ratios would be very
costly
He said the Government
understood that the unions had
declared a dispute and would
vespond when it received for-
mal documentation,




E Cape cIampdoWn on foreign teachers

Bisho - No foreign teacher
should be employed at the
expense of a South African,
the Eastern Cape legislature
has agreed.

After debating a report yester-
day on expatriate teachers, the
MPLs agreed to support an educa-

Akl nlb19F

tion department investigation
into the situation. “We need to
find out if these people are taking
our jobs,” African National Con-
gress MPL Mfengu Makhalima
said. Committee chairman
Mzwandile Bula said policy gov-
erning expairiate teachers should

(zar)

be investigated. “Notices of non-
renewal of contract would be dis-
patched to all affected teachers in
June 1997,” Mr Bula said. The
report indicated maths and sei-
ence teachers would have their
contracts extended to December
1999. -Ecna
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Anger as schools
fose teachers in
rightsizing process

igfL 147

Disillusioned 6(:1%5&231‘%&
and pupils from Bosmont Pri-
mary School gathered last night
fo vent their anger at the crip-
pling loss of teachers to the right-
sizing process.

The meeting was planned after
they learnt through a Gauteng
department of education civcular
that they would have to shed more
teachers.

“We have lost four good teach-
ers to this rightsizing process
already, and now they want us to
lose another two,” said one
teacher, who said the school was
battling to keep its house in ordet.

This comes just after the de-
partment has entered the second
phase in the rightsizing process,
which aims to distribute teachers
evenly across all schools. This
entails moving some teachers to
needy schools and allowing them
the opportunity to take a volun-
tary severance package.

|

-




Schools

DENNIS CAVERNELIS
Hig CouRT REPORTER

Grove Primary, supported by 80 other
Cape Town schools, today won its case
against teacher redeployment.

The Cape High Court set aside key
resolutions which underpinned the
redeployment scheme.

An order was also granted against
Martha Olckers, Western Cape Education
MEC, to prevent the scheme going ahead.
The judges directed that all vacant posts

must be advertised and filled from an
“open vacancy” list.

Judgment was given on an application
by Grove Primary School against Educa-
tion Minister Sibusiso Bengu, the
Education Labour Relations Council, the
MECs for education in the Western Cape
and the other provinces and various
teacher organisations, including the Cape
Teachers’ Professional Association .

Mr Justice E L King and Mr Justice W G
Thring found that the council and the min-
ister had acted outside their authority in

implementing the scheme. They did not
have the powers to authorise the resolu-
tions setting up teacher redeployment.

The minister and the CTPA were
ordered to pay costs.

Ashton Schippers, who represented the
minister, and Norman Arendse, for the
CTPA, said an application for leave to
appeal would be brought.

An appeal is likely to be heard in the
new court term starting at the end of July.

The agreement between the Govern-
ment and teacher unions on rationalisa-

tion reserves vacant, permanent posts for
teachers whose names are on the redeploy-
ment list. About 1 200 teachers were wait-
ing to be redeployed.

Grove Primary, in Claremont, and the
80 other schools demanded the right for
governing bodies to advertise teaching
posts and appoint the best applicants
through open competition.

It was argued that resolutions of the
Education Labour Relations Council limit-
ed the right of schools to employing only
teachers who had been redeployed.

Wwﬁu ARG zolbat

“The minister cannot willy-niily make edu-
cation policy. Hemust doitina certain
prescribed manner, in terms of the Nation-
al Education Polcy Act”. .

Dr Bengu had earlier accused ﬁmmowm.wm
who objected to the scheme of being racist
and wanting to pursue privileged educa-
tion for non-African races.

Helen Maree, chairwoman of the Grove
governing body, said the judgment :Sm.w in
the interest of all public schools, particu-
larly historically disadvantaged schools”.

it van Schalkwyk, for Grove, said:
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.EE Government is considering
appealing against the Cape High Court’s
‘historic decision to set aside key aspects
of its controversial teacher
redeployment scheme,

' The court found yesterday that Educa-
tion Minister Sibusiso Bengu exceeded his
authority in implementing the controver-
sial teacher redeployment scheme. Two
Cape High Court judges granted an applica-
tion by Grove Primary School to halt
teacher redeployment.. :

Grove, supported by 80 Cape moroaw

;E.o:mE the application against Dr Bengu,

the Education Labour Relations Couficil,
the MEC for education in the Western, Cape
and the other eight provinces and various
teacher bodies, including the Cape Teach-
ers’ Professional Association Aoem.»v :
Grove demanded the right for théir gov-
erning bodies to advertise teaching posts

and appoint the best mnuzawam zz.o:ns

open competition.
Dr Bengu said: “The ._:nmmamun EE obvi-
ously impact on the redeployment of educa-

tors nationally and will affect the implemen- |

tation of equity in educator staff provision-

B
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ing. For this reason also, we are considering
noting an appeal.”

Provincial education head Brian O'Con-
nell said the redeployment process, at an
advanced stage in the Western Cape, lay in
tatters. The department had suffered a
financial burden as a result of the delayed

" process and the court decision would inflict
. further financial losses.

Teacher organisations opposed to the
application, labelled the court action by the
school asracist.

The general-secretary of the SA Democ-
ratic Teachers Union, Mr Nxesi, said the
organisation - also a respondent in the case

—would start a campaign against the school
next term to force it to open the school to
teachers of all races.

A court order was granted against
Martha Olckers, Western Cape Education
MEG, to prevent a go-ahead of the scheme.
The minister and the CTPA were ordered to
pay costs. An appeal is likely to be heard in
the new court term, which begins at the end
of July.

‘MrG Van Schalkwyk, RA Brusse and
E Fagan appeared for Grove Primary and
JJ Gauntlett and A Schippers appeared for
the minister and NM Arendse appeared for
the CTPA.




School wins ~
on teacher 6)
redeployment

Cape Town — Grove Primary
Sechool in Claremont, - Cape
Town, yesterday won its appli-
cation to set aside the Govern-
ment's teacher redeployment

rogramme. .
But the state has given
notice of its intention to seek
leave to appeal against the
decision, said Helen Maree,
chairman of ihe governing
body of Grove Primary Sehool.
Grove’'s application fol-
Jowed a decision by the Educa-
tion:Labour Relations Couneil
last year that sehools {ill
teacher vacancies with individ-
uals nominated by the Educa-
tion Department.
o "We contested this on the
‘basis of two laws: the South
Africa Schools Act and the
Fdpeators’ Employment Act,
Which gives us the right to
jertise posts widely;and to
“nominate  the best available
‘candidates for vacant.posts
from the widest pool of appli-
cants,” Maree said. - Sapa
K 21[b



Sadtu calls for repeal of schools act after

Susan Russell
and Linda Ensor

THE SA Democratic Teachers’ Union
(Sadtu) has called for the repeal of the SA
Schools Act in the wake of a far-reaching
Cape Town High Court judgment on Fri-
day, saying the wide-ranging powers it gave
the governing bodies of former Model C
schools seriously undermined education
transformation and integration.

Western Om%m education MEC Martha
Olckers was ordered by judges Edwin King
and Wilfred Thring to advertise all vacant

teaching posts on an “open” vacancy list for
which all teachers could apply.

The successful court application, which
might be taken on appeal by Bengu, was
brought by Grove Primary School with the
support of more than 70 other Western
Cape schools.

Grove objected to the fact that it was un-
able to fill four vacant posts with the best
applicants available, because it was con-
strained to choose the person decreed by the
education department from its redeploy-
ment lists.

Sadtu general secretary Thulas Nxesi

yesterday described the judgment as “un-
fortunate” with implications that were both
“profound and serious”.

Nxesi said if government and Education
Minister Sibusiso Bengu were serious
about transforming education the only
thing to do was to repeal the act.

The matter was a racial issue, he said,
because most of the teachers on Western
Cape redeployment lists would be from the
so-called coloured community. Sadtu
believed the issue was a political matter
which needed a political response, he said.

Sadtu said its national executive com-

mittee would be meeting within the next
two weeks to formulate a programme of
mass action to force Grove Primary to open
its doors to everyone.

“Sadtu will vigorously flex its muscle
and pursue the cause of the redeployment of
educators on the basis of equality,” Nxesi
said. “Our failure to do so would imply that
black educators could be retrenched despite
the fact that vacancies exist in white
schools.”

Meanwhile Bengu said on Friday that
the judgment would have an impact on the
redeployment of teachers nationally and

that his ministry was considering an ap-
peal. “While the law must take its course,
the government remains committed to the
achievement of’ mnawm in educator staff pro-
visioning,” Bengu said. i

In mamm noE‘nm.MnmaEmbr Grove Primary
said no permanent posts at the school had
been filled for months because by April the
department’s redeployment lists were not
ready. The school argued that the “rede-
ployment system” was causing incalculable
harm to pupils. -

The judges found that Bengu had acted
beyond his powers by enforcing a resolution

of the Education Labour Relations OoEzEa
and the department’s “procedure manual
on redeployment rather than the provisions
of the Education Employment Act which
empowered public schools to appoint their
own teachers. The council had also acted
beyond its Hmmwm power in passing its Hm.mo-
loyment resolutions. .

r %m% found Bengu had no power “to fet-
ter, interfere with or restrict the exercise of
the power to fill posts” which the legislature
had conferred on these schools. The judges
said they would support an application for
leave to appeal against their judgment.
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Sadtu wants to

TROYE LUND'
‘EDUCA"[ION WBITER

THE new South African Schools Act
should be further amended if Education
Minister Professor Sibusiso Bengu could
not successfully uphold his teacher
redeployment system in court, the
South African Democratic Teachers’
Union (3adtu), the country’s largest
teachers*union; demanded yesterday.

Sadtu, which represents 61% of the
country’steachers,adopted this tough
stance following the Jandinark ruling in
the Cape High Court last week in favour
of Grove Primary School and 80 Cape
Schools.

The High Cotirt declared the current
redeployment of teachers to be illegal
and ruled that Bengu had exceeded his
authority in implementing the plan.

This plunged into uncertainty the
2 600 Western Cape teachers who did
not accept the severance packages and
who had been waiting to be redeployed.

Sadtu’s Western Cape chairman, Mr
Mzwandile Hewu, said: “If the govern-
ment fails on an appeal, we will not rest
and will pressure them to change the
law.”

He added: “Redeployment must

continue. It is the only method of inte-
grating the school system and ensuring
schools did not discriminate against
teachers on racial grounds.”

Provincial education departments,
already on shoe-string budgets, are also
living in fear of the crippling financial
implications that come with having to
pay the salaries of teachers who are not
working while the dispute is debated for
a further eight months or more.

Bengu's office was still unsure last
night as to what the new move meant
for the transformation of the education
system in terms of equal redistribution
of teaching skills, or whether retrench-
ments would become necessary. It was
1ot clear what financial aid the national
education department would offer
provinces,

Although the High Court had dealt a
severe blow to redeployment and to the
aims of redistributing teacher skill
equally across the country, the govein-
ment would not compromise on princi-
ples of equality, democracy and trans-
formation, said a spokesman for Bengu,
Mr Lincoln Mali.

The South Aftican Teachers’ Associa-
tion (SATA) and the National Profes-
sional Teachers’ Organisation of SA

amend faw
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(Naptosa) welcomed th® ruling Because
it allowed all unemployed teachers an
equal chance at vacant posts and recog-
nised the right of governing bodies to
advertise posts and to appoint the best
candidates.

The Cape Teachers’ Assaciation
(CTA) and SATA spokesman Mr Mike
Reeler said it was Iikely that retrench-
ment would emerge as the only option
open to the education department.

Reeler said: “We don't like retrench-
ment but, it may be the the only solu-
tion for teachers who cannot find posts
after having been given a reasonable
time to do so.

“As cruel and harsh as it may be, it is
amarket principle that may be better for
education in the long run.”

SATA and Naptosa called on the
National Education Department to help
provinces pay for the implementation
of “an administratively nightmarish
and impossible” method of rationalis-
ing education.

Director of Education in the Western
Cape, Dr Brian 'O Connell, said that if
the state lost its appeal, “then it is back
to the drawing boards”.

This process could take eight months
or more, he said.
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Court ruling a
blow to teacher

redeplowﬁllg
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Sadtu calls for SA Schools Act to be

changed following High Court decision

Own CORRESPONDENT
AND STAFF REPORTER

He South African Schools

I Act, just seven months

old, must be changed if
Education Minister Sibusiso
Bengu cannot uphold his
teacher redeployment system
in court, the South African De-
mocratic Teachers’ Union, the
country’s largest teachers’
union, demanded yesterday.

Interms of the new act, gov-
erning bodies have the right to
advertise vacant posts and ap-
point the candidates they think
best for the vacancies.

Sadtu, which represents
61% of the country’s teachers,
took this stance after the land-
mark ruling in the Cape High
Court last week in favour of
Grove Primary School and the
80 Cape schools that supported
it.

The High Court declared the
redeployment process to be il-
legal and ruled that Bengu had
exceeded his authority in im-
plementing the plan.

This has plunged into un-
certainty the 2600 Western
Cape teachers who did not ac-
cept the severance packages
and who have been waiting to
be redeployed.

Although they were given
presidential promises that
none of them who wanted to
teach would lose their jobs, re-
trenchment could emerge as
Bengu’s only solution.

Gauteng Education MEC
Mary Metcalfe said that the rul-
ing would have national rami-
fications for the scheme.

“I think the ruling was a
great pity. I have not yet studied
it in detail, but it will obviously

affect the programme in Gau-
teng too.

“We may have to rethink the
whole idea of teacher rede-
ployment,” she said.

Sadtu’s Western Cape chair-
man Mzwandile Hewu said:
“If the Government fails on an
appeal, we will not rest and will
pressure them to change the
law.”

Provincial education de-
partments, already on shoe-
string budgets, are also living
in fear of the crippling finan-
cial implications that come
with having to pay the salaries
of teachers who aren’t working
while the dispute is debated for
afurther eight months or more.

After Friday’s ruling sent
Bengu running into a series of
urgent meetings, the minister’s
office was still “unsure last
night as to what the new move
meant for the transformation of
the education system - how
equal redistribution of teach-
ing skills was to be achieved,
whether retrenchments would
become necessary and what fi-
nancial aid the national educa-
tion department would offer
provinces.

Bengu’s spokesman Lincoln
Mali said, although the High
Court had dealt a severe blow to
redeployment and to the aims
of redistributing teaching
skills equally across the coun-
try, the Government would not
compromise on principles.

The South African Teach-
ers’ Association and the Na-
tional Professional Teachers’
Organisation of SA welcomed
the ruling because, they said, it
allowed all unemployed teach-
ers an equal chance to fill
vacant posts.




Teachers’ redeployment plan in

The Gauteng department of ed-
ucation’s elaborate plan to rede-
ploy teachers to schools where
they are most needed has been
plunged into disarray.

This comes amid a
groundswell of resistance tothe
programme after a landmark
decision in the Cape Town High
Court last week.

Department spokesman Aub-
rey Matshiqi said that, since the
court ruling, there had already
been 189 refusals by schools in
Gauteng to accept teachers from

the redeployment list. These re-

fusals could hamper the depart-
ment’s attem; 0 ‘make up a

R500-million budget shortfall
which additional redeployment
would have helped to remedy.

“It is a sign of the kind of re-
sistance that there is to the re-
deployment process,” Matshiqi
said.

The court ruled that Cape
Town’s Grove Primary School,
supported by 70 other schools
in the Western Cape, had the
right to employ any teacher it
chose, even if the teacher’s
name did not appear on the re-
deployment list.

The list comprises teachers

identified as being *“in eXcess”
at schools, following a teacher-
to-pupil ratio set at national
level and applied in the

provinces in an attempt to re-
distribute education resources.

Education Minister Sibusiso
Bengu moved quickly to nullify
the Grove ruling yesterday, lodg-
ing an appeal that will insulate
the redeployment exercise until

A very
expensive
oversight

__the appeal is heard. The educa-
tion department said Bengu was
advised there was a reasonable
prospect “another courf may
come to a different finding”.

auten
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in education circles as the prod-
uct of a major and very expen-
sive oversight on the part of
Parliament when it passed the
South African Schools Act last
year; its provisions failed to
take into account earlier Gov-
ernment agreements reached
with teachers’ unions on rede-
ployment.

All teachers’ unions, exclud-
ing the sector’s biggest union,
the South African Democratic
Teachers’ Union, welcome the
court decision as an opportu-
nity to renegotiate what they
describe as a “very cumber-
some agreement”. o

The education department’s

in disarray

324 )

director of human resources,
Dunean Hindle, also hinted at a
possible rethink on the rede-
ployment process yesterday. He
said the expense of the court
decision would be “consider-
able” because teachers on the
redeployment list would not be
placed in needy schools but
would continue to be on the de-
partment’s payroll.

Matshigi said the court rul-
ing had thrown the department
into financial disarray because
it could not make the kinds of
savings it had hoped for. It was
already underfunded by more
than R500-million. Redeploy-
ment was intended to alleviate
this dire situation.




Sadtu to protest aﬁ§

SABATA HGCAI
EDUCATION REPORTER

The 140 000-strong South
African Democratic Teachers’
Union has vowed not to rest
until all 2 600 excess teachers
in the Western Cape are
redeployed to other schools,
including Grove Primary.

About five percent of teachers
on the excess list are white.

A war of words has broken out
between the union and Grove Pri-
mary after the school’s triumph

ANT W \jo
last week in a Cape High Cburt
battle in which Sadtu was one of
the respondents. The school took
the Government and teacher
unions to court, seeking an order
scrapping the controversial
teacher redeployment scherme.

In alandmark judgment on
Friday, the court set aside key
principles of the process, opening
the way to schools’ governing
bodies advertising vacancies,
conducting interviews and
appointing teachers. The Govern-
ment is appealing against the

i ruling
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uecision.

Sadtu said its national execu-
tive was to formulate mass action
to compel Grove Primary to open
toall teachers.

Chairman of the Grove gov-
erning body, Helen Maree, said
the school was open to all and had
been for many years.

“Everyone acknowledges that
merit is a valid criterion in select-
ing a sports team. Why then is
there opposition in some quarters
to merit being a criterion in the
selection of teachers?” she asked.
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HE Cape*l‘f)wn school whose

legal action is threatening to

derail Minister of Education

Sibusiso Bengu's teacher
redeployment policy is popular among
members of the provincial Cabinet
and even Bengu's own officials.

Grove Primary is well-known for its
patronage by the province’s political
elite: African National Congress MECs
Lerumo Kalako and Leonard Ramat-
lakane and Department of Education
officials Pat Naicker and department
representative Nomakhita Makho-
sana have children there.

CapéTown High Court last week
ruled in Grove's favour. The school
had challénged Bengu over his policy
of insisting schools take teachers
from a central list of staff available for
redeployment. The policy is central to
his attempts to equalise teaching re-
sources between schools and
provinces.

Bengu has asked for leave to appeal,
but if he loses the ministry may be
forced to rethink the policy.

The ANC was swift to throw its
weight behind Bengu. Parliamentary
portfolio committee chair Blade Nzi-
mande said Grove's actions “could
undermine the whole process of trans-
formation in our country”.

Ramatlakane said he supported
Bengu's objectives, but also the “demno-
cratic decision” of Grove to fight him.
Kalako declined to comment, but did
say-that the child whom he sends to
Grove is “a cousin” in his care. Naicker
and Makhosana declined to comment.

But ANC provincial health MEC
Ebrahim Rasool, whose daughter has
béen accepted by Grove, said: “I
haveir't decided where I will send her,
but it won't be Grove.”

the forefront of a battle between

the rights of individual school
governing bodies, and those of exist-
ing public school teachers and the
education ministry.

Under Bengu’s policy, excess
teachers have been offered two
ophons — severance or redeployment

in a deal agreed with teaching
unions last year to shift resources to
previously disadvantaged schools.

‘The plan backfired when thousands
of senior teachers took the severance
packages. Those who did accept rede-
ployment went on to the central list,
which the court ruling has now upset.

The court declared the redeploy-
ment policy “illegal” in terms of a loop-
hole in the South African Schools Act.
The loophole allowed the special sta-
tus of Model C schools’ hiring rights to
continue until new, lesser recruitment
powers under the Act for all school
governing bodies come into play.

The department’s human resources
director, Dunican Hindle, said if Bengu
is forced to resort to retrenchments,
the issue “would have to be renegoti-
ated across the entire public service”.

The negotiator for the South African
Democratic Teachers’ Union, Don
Pasquallie, said the ruling also “has an
impact on the whole process of collec-
tive bargaining” — a process at the
heart of South Africa’s labour policy.

Helen Zille, public affairs director
at the University of Cape Town, led
Grove's legal battle as chair of its gov-
erning body. “We supported the gov-
ernment’s plans to equalise teacher-
pupil ratios,” she said. “But what we

The court action puts Grove at

| could not understand is how it could

do this while promising there would
be no teacher retrenchments.”
Bengu's appeal application is due to
be heard on August 4. Grove has given
notice it will oppose the application.
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THE Cape Teachers Professional Asso-
ciation (CTPA) is to undergo “radical
changes” at its 30th annual confer-
ence which opens at George this
morning.

This was said yesterday by Mr
George Kroneberg, CTPA office man-
ager and vice president: finance, who
added that younger leaders would be
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CTPA go g0 gthrough ‘radical changes’

elected who would have to lead (h ceed him.

10 000-strong largely coloured mem-
bers in an education system which is
afar cry from the race-based system of
yesteryear.

Mr Archie Vergotine, who has led
the organisation for several years, is to
retire on Thursday and Mr Archie
Lewis, acting deputy president and
principal of Beacon Hill High School
in Mitchells Plain, is expected to suc-

The conference theme is Towards
a New Education System. Issues which
will come under scrutiny include out-
comes-based educationzand the

US and former CTPA'president Mr
Franklin Sonn will officiate at pro-
ceedings tonight.
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teacher redeployment programme and
v says it will resist any attempt to

i ! undermine it.

: g “If there is an attempt to undermine the
[ : rights of teachers to employment, whether
i by private or other schools, this will be
Y; resisted,” outgoing president Archie Ver-
Il gotine told hundreds of delegates to the
10 500-strong union’s 30th aunual
conference yesterday.

He criticised Grove Primary School for
taking a stand against teacher redeploy-
ment, Grove, representing 80 schools,
recently won a High Court case which has
the effect of giving schools the right to
appoint teachers of their choice instead of
those on the redeployment list.

The predominantly white South
African Teachers Association was ham-
mered at the meeting, and Mr Vergotine
accused it of having a “hidden agenda” by
accepting an agreement on teacher rede-
ployment but later choosing to support the
Grove application,

He said the application by Grove sought
tokeep the school white.

Mr Vergotine said the judgment was
shocking and the union had instructed its
atiorneys to start the appeal process.

union

tackles Grove
court decision

school a

mjkgwd

“We say that they (Grove Primary) per
ceive the best teacher as a white teacher,”
he said.

“Recently the CTPA publicly declared
that if our children are welcome to fill the
formerly exclusively white schools to keep
their teachers protected in their posts, it is
our moral obligation to see to it that our
teachers are just as good to fill teaching
posts in our schools.

“On those grounds the CTPA maintains
that racial prejudice has played an overrid-
ing role in the Grove application.”

Mr Vergotine said the union, one of 31
respondents in the case, was duty-bound to
stand up courageously and oppose the
application. He said the union could not
simply sit back and watch the Minister of
REducation defend an agreement which was
consented to by all unions.

“If we consented to the process, we are
moraliy bound to defend our decision,” he
said.

African National Congress MP and for-
mer union president Randall van den
Heever said the Government was under
pressure from the SA Democratic Teach-
ers Union and CTPA to review the powers
of governing bodies.

He said the Government was also under
pressure not to make further concessions
for former Model C schools to appoint
teachers additional to staffestablishments.

Sea Cape Pois, fiage 8
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George - The 30-year-old,
predominantly coloured Cape
Teachers’ Professional
Association reaches a

watershed today when it

AT

strengthen its present form.

Delegates at the association’s
conference in George have to
decide on one of five options after
asignificant drop in membership.

The options include;

A merger with the seven-
year-old South African Democrat-
ic Teachers’ Union.

Forming a unitary structure
with organisations within the
66 000-strong National Profession-
al Teachers’ Organisation of
South Africa, a federal structure
to which the CTPA belongs, but
seems to break away from.

@ Forming alliances with org-
anisations outside the national
body.

8 Strengthening the associa-
tion.

@W@_ chief
hits out over
school crisis

George -The Western Cape
has suffered an assault on its
educational system that is
without world precedent, says
Cecil Abrahams, rector of the
University of the Western
Cape.

Professor Abrahams was
referring to the loss of 6 000 teach-
ers in the province through the
teacher rationalisation process.

He was delivering the keynote

address yesterday at the 30th 8

annuél conference of the Cape
Teachers Professional Associa-
tion here.

“Believing that the Western
Cape was better endowed than
most regions in the country, the
Government, in its just pursuit to
ensure equality, has, regrettably,
harmed this region,” he said.

“The forced retirement of
teachers and their voluntary sev-
erance packages has seen a devas-
tation of an educational system
without precedent in the world,”
said Professor Abrahams.

In trying to redress the past
the Government had taken inade-
quate national resources and
tried to share them equally across
the nation.

Watershed re

Disbanding and forming a
new body.

The association’s executive
said members were likely to
favour building and strengthen-
ing the organisation.

Members felt that the organi-
sation, which had fought
apartheid, was well-known, had a
good reputation and therefore
should be strengthened.

The association rose to fame
during the struggle against
apartheid when its stand against
injustice won it respect and mem-

ARG 3797
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bership, especially within the
coloured community.

In the 1970s and 1980s when the
struggle intensified the organisa-
tion had about 20 000 members,

1 e e f e fo

teacher unions of the time.

Its support later dwindled and
today it has only 10 500 members.
It has also been hit by allegations
that it is an ethnic organisation.

Critics said its dwindling sup-
port stemmed from its desire to

‘ remain a mouthpiece of coloured

teachers.

The organisation was formed
in 1967 because coloured teach-
ers, during the time of the old
Coloured Representative Council,
were not represented on any
forum, said executive member
George Kroneberg.

The organisation was formed
initially to look after the interests
of coloured teachers, but he
argued that it had also teachers of
other races as members.

Transformation piea: SA ambassador-to the US Franklin Sonn

George - Franklin Sonn, South
African Ambassador to the
United States, has issued a
stern warning to coloured
people to get involved in the
transformation process-or risk
being left behind.

In an address at the conference
of the Cape Teachers Professional
Association yesterday, Mr Sonn

on’t %@@sﬁ change, Sonn

neople

to the future otherwise we will

t.

“Do not fear change, don’t see
it as a threat - see it as a wonder-
ful opportunity.”

Mr Sonn said the coloured peo-
ple should break away from the
shackles of the past, become
proud South Africans and help in
natlon building. The community

N2 . o kS
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Secret power struggle as
teachers elect new leader

Young turks set to prevajl in vole loday

SABATA NGCAI
Eoucamion RePORTER

George - The Cape Teachers Professional
Association elects its new executive
committee today after a protracted
leadership tussle behind the scenes
threatened to overshadow proceedings.
The organisation called a two-hour
impromptu closed session after lunch yester-
day to discuss “leadership programmes”.
Even crucial discussions about the future
of the organisation, which were supposed to
be held yesterday, were shelved for a day.
Some delegates were concerned that act-
ing deputy president Archie Lewis, widely
tipped as the next president, was given too
much exposure to the detriment of other
candidates.
Yesterday there were only two strong con-
tenders for the presidency — Mr Lewis and
conferences vice-president John Abrahams.
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Some candidates were said to have argued
that Mr Lewis, in his capacity as acting
deputy president, was allowed to chair some
of the sessions of the conference, and claimed
he also made speeches.

But, it was argued, Mr Abrahams got time
to talk when he made announcements at the
conference.

Tempers ran high when the closed session
resolved that members who had taken volun-
tary severance packages would not be
allowed to contest the leadership because
they were “out of touch with what was hap-
pening in the classroom”.

However, they could occupy other posi-
tions, especially administrative ones,
because the organisation still needed their
experience, expertise and advice on many
issues.

A source who attended the closed session
said the debate was heated, with some of
those who had taken packages determined to

B2ii) =/
cling to power, while ogmwm 4055555
opted to H.oEEEmr executive positions.

Some outgoing executive members who
took packages last year tried to play down
the leadership crisis, but admitted the matter
was “very sensitive”.

They said discussions “went smoothly”
and that there was “no crisis whatsoever”.

The closed session was scheduled to last
30 minutes, but went on for more than two
hours.

Today’s elections are expected to produce
a young, energetic executive committee in
line with the association’s intention to inject
new blood into its leadership.

The new president will take over from
Archie Vergotine, who has been at the helm
for the past seven years.

Mr Vergotine, who has joined Sanlamasa
senior consultant on affirmative action, cited
a heavy workload as the reason for his
departure from office.

B



edeployment
‘still a threat to
publcschcgogs’

JOHMYELD
St B'E;omen
G
The Governmen ’s:’ controversial
teacher redeployment scheme will
drive quality teachers and middle-
class pupils of all races into private
schools, says the “Group of 80
Schools”.

The group supported Grove Primary
School’s recent successful Cape High Court
action against Education Minister Sibu-
siso Bengu and the Westem Cape Depart-
ment of Education.

The judgment confirmed the right of
former Model C schools with their own
governing bodies to appoint teachers of
their choice, instead of those on the depart-
ment’s redeployment list.

In another development in the contro-
versy, the Group of 80 says there has been
no response from the Government to its
new offer to negotiate a settlement.

But this has been denied by the depart-

. Topage3
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ment, which says no formal offer to negoti-
atehas been made.
¢ Inaletter to the Cape Argus, Group of 80
chairman DJ “Jock” McConnachie said
the redeployment scheme would result ina
twotier education system similar to that in
other African countries.
“(This) would not augur well for the
future of public education or for our social

Departme?t on’t talk to us, say public schools

fabric.” Grove and the other schools had
made it clear they were prepared to negoti-
ate with Professor Bengu and the Western
Cape Education Department “in an effort to
arrive at a workable solution to the prob-
lems arising from the redeployment
scheme”.

The court action had been “a last re-
sort”. Afterwards, a new offer to negotiate
had been made. “As yet we have had no
response,” Mr McConnachie said.

Faxed a copy of Mr McConnachie’s let-
ter yesterday, Department of Educanon |
spokesman Khume Kangala said “there |
has been no formal request by the group to
negotiate with the Department as claimed
in the letter, before or after the court case.

“On the contrary, the group made a set-
tlement proposal while the case was in
progress, which the Department could not
accept.”

AR 5/7/?? Cape Poinis, page 9
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Moves to pu/gﬁbﬂ q
teachers slamme

By Pule Molebeledi

THE South African Democratic
Teachers Union (Sadtu) has con-
demned the Northern Province
department of education’s decision
not to pay teachers in the violence-
torn Bushbuckridge area.

Sadtu’s Northern Province branch
told Sowetan yesterday that salaries
of  some teachers from
Bushbuckridge had been withheld.

Sadtu assistant secretary Mr
Mabakane Mangena said teachers
who were affected were those who
received their salaries by cheque.

“Those who were paid electroni-
cally from Bushbuckridge got their
salaries,” he said.

.. Mangena did not have the total
" humber of teachers who had not been
paid but said the problem was wider
as it also affected other public sector

employees.

“We want to find out why there is
this discrimination against our mem-
bers,” said Mangena. “We are not
necessarily involved in the border
dispute but we just want our mem-
bers to be paid”.

Yesterday Sadtu met education
department officials at the provincial
chambers bur not much progress
came out of the meeting.

Mangena said the department was
being “irresponsible” to expect
teachers to go to school and endan-
ger their lives. “Bven circuit inspec-
tors are not going to school”.

He claimed that the department
had reneged on its promise to pro-
vide teachers with security.

There had been no effective
schooling for three months in
Bushbuckridge because people in the
area have been demanding to be
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incorporated into Mpumalanga.

Children have not been been at
school. Violent marches have taken
place in the area and at least three
schools burnt down and a number of
people, including those who ignored
the call to stay away from work,
killed.

“Our contention is that our mem-
bers did not refuse to go to work.
They were intimidated and feared for
their lives. It's wrong to withhold
their cheques,” said Mangena.

Sacked Northern Province educa-
tion MEC Dr Aaron Motsoaledi said
the cabinet took a decision recently
that all civil servants should not be
paid until they resumed their duties.

“The principle of no work no
pay applies.

“Government cannot pay peo-
ple for services not rendered”
Motsoaledi said.
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;. Children at a Stellenbosch
' place of safety are preying
. on the staff and have
.uaaoﬁm unruly and abusive
mm:uom the abolition of |-

{ principal says.

i Lindelani headmaster
{Henry Linders claims there is
inothing he or the five teachers
ican do to enforce discipline at
.Em institution and the children

kunow this.

He was nmwuosagm to a
report in the Cape Argus last
week detailing the children’s
allegations of fraud, theft and
mismanagement by staff mem-
bers.

Mr Linders said that since
the introduction of the Bill of
Rights it was the children who
abused the staff and not vice
versa.

Earlier this month the
Department of Social Welfare
launched a full-scale investiga-

tion into Lindelani after allega-
tions that children were going
hungry because staff and some
children were removing food
from the kitchen.

Lindelani houses about 60
abused and neglected children
between six and 17 who have
been removed from their par-
ents’ custody, as well as, on
average, 10 juveniles awaiting
{rial on criminal charges.

Mr Linders said these days
the children were unmanage-
able and not interested in activ-

Shelter kids ‘prey on staff’

Head rejects children’s abuse claims

ARG 4397

cas)

ities the staff organised for
them.

“They abuse the staff verbal-
1y and in some cases physically.
We are not preying on them.
They are preying on us,” he
said.

“The children vandalise the
place and there is no effective
way of punishing them. When
we had corporal punishment
three or four years ago we
could discipline them. Now a
percentage of these children
are uncontrollable.”

George - The Cape Teachers
Professional Association
has elected a smaller .
executive committee after
yet more bickering behind
the scenes.

The organisation’s crown
prince and former acting
deputy president, Archie
Lewis, was yesterday elected

Y B

president to replace Archie
Vergotine. Second-placed run-
ner in the election for the presi-
dency of one of South Africa’s
oldest teacher organisations
was John Abrahams who
becomes deputy president.
There are also three vice-
presidents ~ for financial
affairs, professional affairs and
labour relations and members’
affairs. Until now the associa-

tion has rmn wmﬁwm_ Som E.mm_.

:os. goes on as teachers m_gm
g

dents

The constitution was also
amended because the Labour
Relations Act requires it to reg-
ister as a union if it wants to
take part in the bargaining
chamber of the Education

. Labour Relations Council.

Bickering over yesterday’s

election centred on resolutions ..

that teachers who had taken
voluntary severance packages
were not eligible to contest and

ct o___m_“

227 G
ccupy leadership itions

because they were out of touch
with classroom situations.
Some delegates accused Mr
Vergotine of pushing Mr Lewis
for the presidency by giving
him too much public exposure
to the detriment of other candi-
dates. He was also accused of

promoting the African Nation-...

al Congress line and of seeking
unity with the SA UmEoo&mrn
Teachers Union.
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'CONFUSION OVER REDEPLOYMENTS

Scramble to avert teacher
chaos as new term begins

et 157 (97

THE WESTERN CAPE has 2 000 excess teachers who cannot be
retrenched, because of the union agreement, and cannot be redeployed,
because of a court ruling, CAROL CAMPBELL reports.

r I\HE Western Cape Education Depart-
ment was making emergency plans
yesterday to tell teachers on the

“redeployment list” to which schools they

should report when the new term opens

tomorrow.

The confusion over transfers follows a
Cape High Coust finding in favour of the
Grove Primary School's governing body,
which objected to being told by the educa-
tion department whom to employ.

To prevent chaos, the department
placed an advertisement in local newspa-
pers spelling out what teachers should do if

[ they were unsure to which school they
should report.

Mr John Lyners, chief director of educa-
tion provision, said circuit inspectors had
been briefed on how to deal with the situa-
tion and would step in where confusion
arose.

“Teachers who have received their let-
ters of appointment from the education
department must go to their new schools.

“Teachers whose posts have been
_scrapped and who have been told by their

new school's governing body they have a
job, must go to the new schoot, where they
will work as a substitute until satisfactory
arrangements can be made.

“Qther teachers, who are in posts that
have not been scrapped but who put their
names on the redeployment list to help cut
numbers, must stay in their old jobs until
further notice.”

Lynets said there might be confusion
totmnorrow, but there would not be chaos.

“We are ready to deal with any prob-
lems that might arise,” he said.

The “redeployment” deal between the
national education department and
teacher unions followed months of dispute
over ways of cutting numbers at overstaffed
schools.

Unions agreed that teachers could be
offered an option of taking a “voluntary
severance package” or redeployment.

If the teachers chose to move to a needy
school (initially the redeployment pro-
gramme was intended to increase numbers
at needy schools), they would be guaran-
teed ajob.

221

e programme has become a compli-
cated juggle as essential teachers have left
in droves for jobs in commierce or to start
their own businesses.

Instead of helping needy schools, the
department has been trying to re-staff
formerly white and coloured schools which
used to be overstaffed and are now under-
staffed.

The court victory means that vacant
posts, instead of being held for “rede-
ployed” teachers (as the deal with unions
stipulates), are open to the market.

Any teacher can apply and the school’s
governing body may decide whom it wish-
esto employ.

In terms of the redeployment deal, the
department would have decided.

Just who should have this authority is
up for debate. The national education
department has appealed against the court
decision.

The provincial education department is
stuck with more than 2 000 excess teachers
on its pay roll.

These teachers cannot be retrenched,
because of the redeployment agreement,
and they cannot be placed in new jobs,
because of the court victory.

The department can only continue pay-
ing them and sliding deeper into debt.
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New maths masters

“Uliterate 1

OWN CORRESPONDENT

JOHANNESBURG: Many newly
qualified mathematics and sci-
ence teachers emerging from
teacher training colleges were
illiterate in their fields, a govern-
ment report on the quality of
teachers has found.

The report was initiated by the
national departments of Educa-
tion and Arts, Culture, Science and
Technology.

It also found that the output of
teachers in these subjects would
haye to double to meet the coun-
try's needs.

“Few student teachers'emerg-
ing from the system could be
regarded as either mathematically
or scientifically literate,” the
réport said.

While an additional 3 000
maths and 3 600 science teachers
would be needed over the next
three years, the quality of teacher
education at training colleges was
“very poor”, with many lecturers
having little if any school experi-
ence,

The report also found that
courses generally did not prepare
student teachers for the realities
they would face in the school sys-
tem,

An analysis showed that class
sizes for mathematics and science
made for difficult teaching cir-

s%b] ect’

In seven provinces in 1995,
68% of maths classes and 749% of
science classes had more than 40
pupils a teacher.

This comes after the Third
International Mathematics and
Science Study late last year put
South Africa’s Standard 5 and 6
pupils last out of 41 countries in
their performance in these sub-
jects.

Produced by the Education
Foundation, the recent govern-
ment report said 85% of maths
teachers were professionally qual-
ified as teachers but only 50%
had specialised in maths in their
training.

One of the main findings was
that access to and enrolment in
maths and science was often
inadequate.

While these subjects were com-
pulsory in the junior secondary
phase, roughly 5% of these pupils
(about 32 000) did not have access
to these subjects.

There was also an “extremely
high” drop-out rate in these sub-
jects: of every 100 pupils enrolled
in maths in Std 8 in 1995, only 54
were enrolled in the subject in Std
10in the same year.

Here Gauteng fared the best,
with 56% of its Std 10 pupils
enrolled in maths and 36%
enrolled in science.




Redeployed staff urged to

start work at new s& gwols
A R (9 o ancoinsar

EDUCATION REPORTER .

‘The Western Cape Education
Department has asked teachers
already redeployed to other schools to
report for work today in spite of a
Cape High Court verdict giving schools
the right to appoint teachers.
The department said the court decision
. in favour of Grove Primary School could
' mislead some of those teachers who had
| already been deployed. The confusion
came as schools reopened today.
Grove Primary School, with the support
i of 80 other city schools, last month won a
| court challenge against the Government’s
redeployment policy. The school objected
to being told who to employ by the educa-
| tion department.

Jan Hurter, the department’s profes-
sional services director, said the depart-
ment was concerned the outcome of the
case could cause confusion. He said other

teachers might think the process had been

hether to pro-
ceed to their new schools.

The province was left with more than
2000 teachers, who were declared in excess
in their schools after 6 000 teachers took
voluntary severance packages. The excess
teachers cannot be retrenched because the
teacher unions agreed teachers could be
offared a choice of a “voluntary severance
package” or redeployment.

The court directed that all vacant posts
should be advertised and filled from'an
“open vacancy” list. But the department
vowed it would go ahead with the redeploy-
ment process because it was losing mil-
lions of rands to keep the excess teachers in
their old schools.

By the end of June, it had cost the
department about R36-million to keep the
teachers on the redeployment list. Apart
from paying salaries, the department also
had to pay salaries of the equal number of
substitutes who were temporarily placed
in vacancies meant for teachers on the list.
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Teachers drop protest

NEWS

at 93<m

ey

School’s governors seek fresh talks with union

SABATANGCAI

Epucamon RePORTER

The SA Democratic Teachers Union
(Sadtu) has backed down from its plan
to stage mass action today against
Grove Primary School, which won a
Cape High Court case against the
Government’s redeployment plans.

The about-turn follows a request by the
Claremont school’s governing body for an
amicable solution after dissatisfaction
among teacher unions over the court
action against them.

The 140 000-strong teacher union was
approached for negotiations by governing
body chairwoman Helen Maree.

Last month she led the school’s court
application, supported by 80 other city
schools, which sought a Cape High Court

order to scrap the Government’s contro-
versial teacher redeployment policy.

After the court handed down judgment
in favour of Grove, in a case in which Sadtu
was one of the respondents, the union -
which labelled the application “racist” -
threatened to stage mass action when the
school opened today, to force it to accept
the teacher redeployment list.

However, Mrs Maree said the talks with
Sadtu were nothing new as the governing
body had tried several times to reach an
out-of-court settlement, both before and
after the case.

Provincial Sadtu secretary Don
Pasquallie said it was unlikely mass action
would be taken, because “the Grove issue
is not even on the agenda”.

He said the union was prepared to talk
to the governing body, but would seek an

urgent meeting with the African National
Congress before the meeting.

Mr Pasquallie said Mrs Maree had
approached the union for talks to reach an
amicable solution on the matter.

Mrs Maree said in a statement that the
governing body’s attempts tofind a negoti-
ated solution to the “redeployment crisis”
were nothing new. “We have-wanted to set-
tle this matter through negotiations from
the beginning,” she said.

«“Before the matter went to court, we
made a proposal for settlement. This offer
was rejected without further discussion.
Going to court was therefore our last
resort. :

“Within an hour of winning the case, I
again made the offer to seek a negotiated
solution with all the affected parties.

“The Education Department, one of the

a0 1617197

respondetts, indicated it would prefer to
take the matter on appeal.

“Sadtu did not oppose our application in
court. However after we won the case,
Sadtu issued various press statements. As
Sadiu was not legally represented in the
case, we approached them directly to begin
negotiations.

“We have done the same with the West-
ern Cape Education Department, and oth-
ers who could assist us in getting a negoti-
ated resolution, which would be in the best
interests of education.

“Tf the legal battle continues, it will be
because the Department of Education and
certain other respondents have chosen this
course of action.”

However, the department and teacher
unions seem determined to go ahead with
the appeal. The case is due early in August.

i




any maths, science
teachers ¢ unqLu

alified’
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And current output will have to be doubled, report finds

any new mathematics

and science teachers

from teacher training
colleges were innumerate, a
Government report on teacher
quality has found.

The report, initiated by the
national Department of Educa-
tion and Arts, Culture, Science
and Technology; also found the
current output of teachers will
have to be doubled in these sub-
Jects to meet demands.

“Few student teachers
emerging from the system could
be regarded as either mathe-
matically or scientifically liter-
ate,” the report said.

While an additional 3000
maths and 3600 science teach-
ers would be needed over the
next three years, the quality of

teacher education at colleges
was “very poor”, with lecturers
often having little if any school
experience,

The report also found
courses generally did not pre-
pare student teachers for the
realities they would face in the
school system.

An analysis showed class
sizes in these subjects made for
difficult teaching circum-
stances. In the seven provinces,
68% of maths classes and 74% of
science classes had more than
40 pupils a teacher in 1995,

This report comes after the
Third International Mathemat-
ics and Science Study last year
put SA’s Std 5 and Std 6 pupils
last out of 41 countries in per-
formance in these subjects.

A recent government report
produced by the Education

Foundation found that 85% of
maths teachers were profes-
sionally qualified as teachers
but only 50% had specialised in
maths in their training,

One of the main findings
was that access to and enrol-
ment in maths and science was
often inadequate. While these
subjects are compulsory in the
Jjunior secondary phase, roughly
5% of these pupils did not have
access to these subjects, affect-
ing some 32 000 pupils.

There was also an “ex-
tremely high” drop-out rate: of
every 100 pupils enrolled in
maths in Std 8 in 1995, only 54
were enrolled in the subject in
Std 10 in the same year.

Here Gauteng fared the best
with56% of its Std 10 pupils en-
rolled in maths and 36% en-
rolled in science.
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. NCE a year, the
top  accounting
firms in  South

Africa send a staff mem-
ber to camp outside the
counselling and careers
unit at Wits University.

They want to beat their
competitors to the first
available date for the uni-
versity's graduate re-
cruitment programme; a
system under which firms
visit the campus to entice
people to work for them.

Says Raj Naran, a ca-
reers educator at Wits:
They want to grab the
best students.”

This is a priority as the
pool of graduates in
maths- and science-relat-
ed fields is so limited.

The rot, which one ed- -

ucation expert says is a
“cycle of mediocrity”,
starts at schools.

Dr Sylvia Weir, a con-
sultant to the education
department in Northern
Province, says: “You have
poorly qualified teachers
teaching students who've
done badly in matric, who
then become poorly qual-
ified teachers.”

Last year's third inter-
national maths and sci-
ence study, in which Std 5
and Std 6 pupils in South
Africa fared worst out of
45 countries, highlighted
the problem.

The latest World Com-
petitiveness Yearbook, to
be published this week,
rates science and tech-
nology among the eight
factors that determine
competitiveness.

In terms of this factor,
South Africa has deterio-
rated progressively, to
37th positlon from 28th
over the past four years.

Overall, in terms of
world ‘competitiveness,
SArated 45th, second-last
to Russia-among 46 indus-
trialised countries.

Mzwandile Kibi, a for-

mer university maths ed- :

ucator now working as a
‘consuitant to the Depart-
ment of Education, says
maths, science and tech-
nology have a distinct
bearing on overall eco-
nomic growth.

“In every country, sci-
ence, technology and en-
gineering are the fields
that make the population
innovative and the coun-
try competitive.

“It is the technological
fluency of its human re-
sources that gives a coun-
try the strength to devel-
op the economy.”

A psychologist who
counsels untversity stu-
dents says maths teaches
two skills: Induction,

~__ Teachers
send
pupils on
road to
nowhere

Negative attitude to maths and
science leaves SA at the

bottom(}f t% Sss

which s the ability to take
one fact and apply it, and"
the ability to make deduc-
tlons from given facts.

Dr Khotso Mokhele, di-
rector of the Foundation
for Research Develop-
ment says: “Gone are the
days when you studied
maths because you want-
ed to be a doctor.

“If you want to improve
your competitive edge,
it's quite clear that those
who prepare themselves
for careers in science and

‘They realise only
in Std 10 that
they're stuck.

They take biblical

studies,
agriculture and
biology for
matric, and then
all they can do at
university is
social work, law
or the arts’

technology-derived fields
will do better.”

However, many matric-
ulants simply do not have
the necessary sub

-cepted

fes, agriculture and biol-
ogy for matric, and then
all they can do at univer-
sity is social work, law or
the arts,” Majikija says.

Mary Hilton, the
schools’ Hatson officer at
the University of Cape
Town, says some pupils
believe they can be ac-
for commerce
courses if they have ac-
counting and business
economics. They also
think a pass in standard-
grade maths is fine.

But for many degrees, it
Is not enough. Even
boilermakers and brick-
layers need maths.

Hannes Pieterse, a
technical training adviser
for the Meta! Engineering
Industries Education and
Training Board, says
many who want to do
trade apprenticeships are
horrified when they are
turned away for not hav-
ing maths.

“A minimum require-
ment for all 32 trades is
Std 9 maths,” he says.

There are two solutions
for university students.

UCT has an introducto-
ry course that qualifies
students to continue with
a degree that needs
maths, and the latest
trend at both UCT and
Wits ts for arts graduates
to prepare themselves for
the commercial world
with a postgraduate man-

Sandi Majikija, the
schools' liaison officer at
the University of Fort
Hare, says many potential
students realise the prob-
lem only when she visits
their school.

“They realise only in
Std 10 that they're stuck.
They take biblical stud-

The blame for these in-
adequacies lies with
schooling — maths and
sclence teaching in South
Africa is disastrous.

A recent report pro-
duced by EduSource re-
veals frightening facts:

@ Not all schools offer
maths and science in Std

LIFE SKILLS: Shaun Esterhuizen, Michae) Holtoway and Zama Jo!
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6and Std 7;

@ Proportionally fewer
pupils are picking maths
or science for matric;

@ From 1990t0 1995, 23
in 100 black pupils passed

matric maths and 47 in
100 passed science;

@ Morethan 68 percent
of maths classes and 74
percent of science class-
es have more than 40

pupils per tea
@ Last year
high school r
ers and abou
ence teachers
@ If the nur

!
|
g
i
i
?i
|




SUNUAY INVESTIGATIUN

6and Std 7; -
@ Proportionally fewer
pupils are picking maths
or science for matric;

® From 199010 1995, 23

in 100 black pupils passed

matric maths and 47 in
100 passed science;

@® Morethan 68 percent
of maths classes and 74
percent of science class-
es have more than 40

LIFE SKILLS: Shaun Esterhuizen, Michael Holloway and Zama Jolobe, pupils at St Stithians
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pupils per teacher;

@ Last year about 1 350
high school maths teach-
ers and about 1000 sci-
ence teachers qualified;

@ If the numbers doing

maths increased, and the
number of pupils in each
class was reduced to 40,
we would need a mini-
mum of 4 000 new maths
teachers each year;

Picture: ELIZABETH SEJAKE

@ The average maths

teacher spends only 21

out of 36 periods a week

teaching maths;
® Kwazulu Natal has
the worst ratio of Std 8

: pupils continuing with

maths and science to ma-

,tric; and?

@ Eighty-five percent
of maths teachers are
qualified as teachers but
less than half specialised
in maths.

Even more disconcert-
ing is a global study quot-
ed in the report,

Completed in 1995 and
covering England, Aus-
tralia, Canada, China, Ja-
pan : ‘and - Portugal, it
shows that the main rea-
son young people choose
careers in science and
technology is an inspiring
school teacher. -

The local report says:
“There is no reason to as-
sume that these findings
would not also apply in
South Africa.”

What is being doneé to
improve matters?

Thirty-six programmes
nationwide are involved
in upgrading maths and
science teachers, but not
all achieve their aims.

According to the Joint
Education Trust, 90 per-
cent of these have been

. forced to concentrate on

»

improving the teachers'
scanty subject’ knowl-
edge, instead of their
teaching approach.

But two projects begun
this year show promise.

One is the Education
Department’s  “second
chance” project. Headed
by Kibi, it is already giving
850 people who failed or
had poor pass marks in
matric maths and science
a chance to do it again.

Says Kibi: “This is not a
bridging course and it's
not rewriting matric. It is
a totally new curriculum
and gives you a different
certificate which is equiv-
alent to matric exemption

.and recognised by ter-

tiary institutions.”

One college in each
province offers the one-
year course, which fea-
tures hands-on laborato-
ry learning.

The other new project
is a college near Pieters-
burg in the Northern
Province that is training
160 future teachers exclu-
sively in the teaching of
science and maths.

This is the way to go,
says the report.

It is more cost-effective
than the present spread
of teacher training for
high school science and
maths over 37 colleges of
education, six technikons
and 22 universities.

Normal terms and conditions apply. MTN reserves the right & withdraw this promotion at any time.
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BEST MAN FOR JOB LOSES OUT
Redeployment lists

create teacher muddle

FILLING VACANCIES has become a wait- %w 4
ing game for school principals,

CAROL CAMPBELL reports.

~|A— ~HE teacher redeployment
plan has led to a muddle at
the Queen’s Park High School
in Woodstock.

The principal, Mr Mike van
Haght, rejected the number one
candidate on a redeployment list

- given to him by the Western Cape
Education Department when he
needed to fill a post.

He wanted the teacher listed at
number three. This teacher was
already employed at his school and
the only one on the list to be
appropriately qualified.

Eight weeks have passed, Van
Haght is still awaiting a response
from the department and number
three, the teacher who wants the
job, still has temporary status.

Meanwhile, number three is
number one on a list given to

.another school, which has offered

him a job. However, he has not
responded to this offer because he
hopes Van Haght will be able to
appoint him.

Number two on the same list is

@N.

a perfect candidate for a vacant
geography post at Queen's Park,
but the department has told Van
Haght to advertise the jobin a
newspaper. He appointed a tempo-
rary teacher after advertising the
post — but has now been told he
should simply have appointed
teacher number two.

“This type of situation makes
running a school difficult,
although I understand the depart-
ment is doing the best it can under
difficult circumstances,” said Van
Haght.

A boys' school has encountered
similar problems. It needs a physi-
cal education teacher, a post to
which it has always appointed a
man, but the teacher at the top of
the list of candidates is a woman.

“The boys are going to love
this,” said a teacher.

Van Haght said his governing
body had supported the court
application by Grove Primary
School because the redeployment
plan had been doomed from the
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start. “My concern was that rede-
ployment would continue for the
next five years (the unions agreed
to a five-year plan to rationalise
staff) and it would be hard to stop.
It would set a precedent.”

The accusations made against
Grove Primary School — that its
governing body was clinging to
past privilege — detracted from the
issues, Van Haght said.

“Iam fighting to get a person
who happens to be coloured
appointed at my school — not
because he is coloured but because
he is the right person for the job.”

The redeployment rule forbade
schools to interview the candidate.
The education department had
also not interviewed the candidate
and had looked only at the subjects
he taught.

The reason is that the depart-
ment does not want schools to
choose “the best” teachers from
the list or to keep their staffs “all
white” or “all coloured”. Redeploy-
ment forces integration to take
place.

Integration is already taking
place — slowly, but without inci-
dent.

“All the redeployment plan has
done is prolong the uncertainty of
teachers,” said Mr Dave Arguile,
principal of Pinelands High School.

‘New plan “also seems

to fall fo
(221

been consulted about the new
moves.

“The Group of 80 offered to
negotiate a deal and would wel-
come the opportunity,” McCon-
nachie said.

“However, it seems the depart-
ment is intent on ignoring us
desnite the fact thet the Hieh Cowrt

OFrom Page 1

of the law’
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“closed list” was necessary, but
school governing bodies should
have the final say on whom they
appointed. Sata members make up
a large part of the teaching com-
munity in the Group of 80.

“These are abnormal times and
there has to be some limitation, for
the time being, on the teachers
who can apply for jobs,” Reeler
Ralsl

wﬁ..m_w%% ﬂ%ﬁm
gagpe
vm_mm N.‘ DS HIGH SCHOOL with-

drew its name from the Group of
80 Western Cape schools that
backed the Grove Primary School's
court battle to stop teacher rede-
ployment.

Pinelands principal Mr Dave
Arguile said his governing body
supported the fight to stop the way
the current redeployment process
was being implemented.

“This school is part of a circuit

which includes Langa and Bonte-
hewwrel # enid Arorsile #0%ar Frirnd

FAIR GAME: Pupils ptay outside Grove Primary School, oblivious to the fuss caused by the school

Only ex-Model Cs could do it

CAROL CAMPBELL

THE Grove Primary School did not go
to court alone. At least 80 former Model
C schools, in a loose association called
the Group of 80, paid about R3 000
each to finance the case.

At the time, the former Model C
schools were the only public schools
that had “governing bodies” with sig-
nificant powers.

This ensured parent involvement,
and it was the parents who objected to
agovernient plan to redeploy teachers
at the expense of the parents’ right to
select teachers on merit.

The Grove offered to be the schoo]
that would “go to court” because the
redeployment plan prevented it from
employing teachers on merit.

Mr Jock McConnachie, the chair-
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man of the Group of 80, said the rede-
ployment plan was an agreement
reached by teacher unions and the
state, with little parent involvernent.

“Redeployment meant parents
could not interview OF even meet new
teachers before they arrived at the
school. The Western Cape Education
Department would decide who went
where, based on criteria which in many
instances ignored the academic needs
of the school and the qualification of
the teacher.

“The nature of the community, too,
was of no importance in this scheme.”

The Grove judgment (which is sub-
ject to appeal), was in line with the new
Schools Act, introduced in january this
year, and has left the education depart-
ment, especially in the Western Cape,
in a major dilemma.

m\w 2i v

Why were there no coloured or
black schools in the group?

McConnachie said all the member
schools were non-racial.

“Membership is open to anyone
who supports the group’s principles.
Most former House of Representatives
and Department of Education and
Training schools are only voting for
school governing bodies for the first
time thisweek.”  *

What will the department do with
the thousands of “excess” teachers it
was planning to move to open posts?

The judgment, if upheld on appeal,
means schools can continue to nomi-
nate teachers on the open market, but
the education department has
promised teachers who put their names
on the redeployment list they will be
guaranteed a job elsewhere.

Not inat anather cancernad navent

's going to court to halt the teacher redeployment plan.

The schools that
paid for test casi

THESE are the schoals that bankrolied The Gro
School’s court case that stopped the government
ment plan.

Batavia Norman Henshilw
Bay Primary Oakhurst Girls’
Bergvilet High Overberg High Sc
Bergviiet Primary Paari Boys’ High
Bloemhof Meisieskeol Paar Vallel
Blouberg Ridge Parow High
Camps Bay High Parow North Prim
Camps Bay Primary Paul Roos Gym
Camps Bay Prep Pinelands North P
Cape Town High Pinelands Central
Claremont Primary Plumstead Prep
Edgemead Primary Queen’s Park Higt
Edgemead High Rhenish Primary
Faithalm College Rhenlsh High
Falrmont High Rhodes High

Fish Hoek Middie , Rondebosch Prep
Fish Hoek Primary

Fish Hoek Senlor o

Gardens noiimi.m_




has held that redeployment is a
matter of national education poli-
v “Before implementing policy of
this nature, the Minister of Educa-
tion (Dr Sibusiso Bengu) is obliged
by law to consult all interested par-
ties.”

Bengu is appealing against the
High Court finding.

McConnachie said he was sur-
prised that Bengu was seeking to
teplace an arrangement that had
been struck down by the High
Court with a “watered-down
scheme” that also appeared to fall
foul of the legal provisions,

Mr Mike Reeler, spokesman for
the South African Teachers’ Associ-
ation (Sata), said he accepted a

Mr Archie Lewis, head of the
Cape Teachers’ Professional Associ-
ation, said between 80% and 90%
of the teachers on the redeploy-
ment list were coloured.

It was this that had prompted
the accusations of racism when the
Grove Primary School rejected the
redeployment plan.

“The Grove said it wanted the
best teacher for the job — and
there is a perception, because of
apartheid training, that good
means white.”

Schools that had good facilities
and a strong culture of learning
should open their doors to “weak”
teachers and help them develop
until they were on the same level as

ships and associations with these
schools are vital and we do not
want to be labelled because of our
association with the Group of 80.”
The decision to withdraw was
made before Grove won its High
Court battle against the education
department.

Since the legal victory, Grove,
which is in the up-market suburb
of Claremont, has been slammed
as racist and intent on delaying
change in education.

Arguile said: “I believe the rede-
ployment plan is flawed — teachers
are not chess pieces to be moved at
random. This was a numbers game
planned by economists. We are not
state officials who can just be

MR JOCK McCONNACHIE, the chair-
man of the Group of 80, the schools
which supported Grove Primary
School’s successful challenge to the
government’s redeployment of teach-
ers, is a Rondebosch attorney and the
chairman of the Board of Governors at
Rondebosch Boys' Preparatory School.

“We went to court because we
believe redeployment is not good for
education and is contrary to the law of
the country,” he said.

As the father of three sons
McConnachie says he, like other par-
ents, wants his children to have the
best education possible. Parents who
supported Grove’s case showed their
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dren with a decent state education.

“There are not many parents, black,
white or coloured, who can afford pri-
vate school education,” he said.

By forcing schools to employ the
teacher at the top of the list the govern-
ment violated a key right of parents to
ensure the quality of their child’s edu-
cation. This was clearly spelt out in the
Schools Act which came into effect at
the beginning of the year.

“It galls me to be accused of racism
and elitism. I was a founder member of
the Open Schools Association in the
late 1980s which fought against
apartheid education.

“We were called communists by the

the best, Lewis said.

moved from one office to the next.” | WIN:z Jock McConnachie, Group of 80.

commitment to providing their chil-

previous government,” he said.
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Golden Grove Primary SA College'Sche
Greenfield Girls’ SACS Junior
Groot Schuur High Sans Souci
Groote Schuur Laer ... SeaPointHigh
Grove . -« Seamount
Hemmanus Primary 7% . Settlers High
Hermanus HighSchoof <, - Simian's Town HI
Kenridge Primary Sun Valley Prime
Kildare Pre-Primary Sunlands Primar
Kirstenhof Sweet Valley Pril
Kommetjle Primary i Tamboerskioof
Kronendal V Reede Primary
La Rochelle Glris’ Primary Van Riebeek Sch
Uandudno Westcott Primar
Milnerton Primary Westerford
Milnerton High Wynberg Boys’ H
Mountain Rd Primary Wynberg Boys® i
Muizenberg High Wynherg GirlsbJn
Mulzenberg Jnr Wynberg Girls’ HI

| lohnScottis away this
= | week. His popular
column, Fleeting
Images, will resume
next week.
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ELISSA GOOTMAN

SINCE fashion designer Gianni Versace died,
people want a piece of him for themselves.

Sales of the fashion mogul’s designs have
skyrocketed in the city since he was murdered
in Miami two weeks ago. *

One week after Versace died, a retired Sea
Point resident shelled out over R2 000 to add
a Versace wool suit to his wardrobe.

“1 thought to myself, ‘you never know —
you might not find it again’,” said the man.

At Designer Imports, where the suit was
sold, sales of Versace goods have doubled.

“People think it’s the end of an era and
that the master has moved on. They want a
piece of Versace for themselves,” said Ms*.
Kerry Cooper, Designer Imports’ national

s ring as Versace fever hits country

knocking down doors to buy up Versace. On
a smaller scale, the same thing is happening
here in South Africa.”

At Cape Town's four Spilhaus stores, sales
of Versace dinnerware have quadrupled.

Mr Dirk Muller, director of the dinnerware
retailer, said the stores had sold as much Ver-
sace dinnerware in the past two weeks as they
normally sold in several months. “I wouldn't
like to use the phrase ‘it’s walking out’
because it’s terribly expensive, but the
increase in sales has been dramatic.”

Ms Joy Gredney, manager of Spilhaus at
the Waterfront, said that a complete Versace
dinnerware place setting for one person cost
R3 500. “A lot of customers have been buying
one item — just to have a piece of something
Versace designed.”

said a hand-painted Versace candlestick cost
R1 500.

And some South Africans appear to have
gone further overboard. An employee of an
exclusive retail shop in Johannesburg said
one customer mourned Versace’s passing by
buying R20 000 worth of the designer’s jeans.

The same store quickly sold out of jackets
when one young woman bought seven for
herself at a cost of about R3 000 each.

Even the employee was not immune to
Versace fever: “As soon as he died, I thought I
should buy a pair of Versace jeans because now
they’re a collector’s item.” He is re-arranging
his finances to squeeze in the R800 purchase.

Meanwhile, vendors at Cape Town station
flea markets have run out of fake Versace
jeans, which were available for R80 before

Curried or chocolate coate:
mopane worms mean mon

JOHANNESBURG: They are scaly,
grey-black, and virtually tasteless. Yet
mopane worms have fast become a
popular fad in South African restau-
rants and are now crawling their way
on to European dinner tables.

But as interest grows in the com-
mercial value of mopane, so does con-
cern about the social and environ-
mental implications of the new culi-
nary craze.

As competition intensifies, armed
gangs have started harvesting the

manager. “In New York and London they’re

Even one souvenir is not cheap — Muller  they sold out two months ago.
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While. the opposition: are busy slipping the
clutch, Les Stephenson's svay past the finishing
line, story inhand. 8¢'if you want the best,
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maost informative motoring news first,

.
read Les every Thursday in Drive Times. b \\w @ N _ _gmm

Nothing, I mean nothing gets in his way.

Too late for
classification
DEATHS
SNEL
Ma, gone to be with the Lord. Deep-

est sympathy to family, from Strand-
fontein sisters.

Don't miss
the quickest

man in Nz
H . Wanted
notoring. urgently
Diamond jewellery,
Diamond rings. gold
jewellery, old goid.
BEST PRICES PAID

1001 Tulbagh Centre
cnr Adderley and Hans
Strijdom Ave, Foreshore

Ph 418 5683

creatures in rural areas and conserva-
tionists say the industry threatens the
survival of the species. Poor rural peo-
ple who have long depended on
mopane as a ready natural source of
protein are alarmed.

European explorers and early set-
tlers in Southern Africa were disgust-
ed by the consumption of the cater-
pillars, but now the young and trendy
are gulping them up.

The owners of Iyavaya, a restau-
rant in the Johannesburg suburb of
Yeoville, claim to have started the
trend and mopane are now one of
the most popular items on their
menu.

Among the customers to have
sampled them are David Bowie and
his wife Iman; the American band ZZ
Top, and members of the Rolling
Stones.

Mr Fanwell Khumalo, the restau-
rant’s chef, soaks the mopane in milk
and water, then serves them curried,
fried or stewed.

“I was really surprised when Mick
Jagger asked for more,” Khumalo said.
“1 don’t eat the things myself.”

Restaurants popular with tourists
in Cape Town have started featuring
mopane on their menus, usually

‘DELICIOUS’: David Bowie

served with mealie pap. Mopane are
also being served at Johannesburg’s
Market Theatre.

Exports to the United States and
Europe started recently and are
reported to be doing well.

One Belgian importer plans to
coat the mopane in chocolate and sell
them in packets.

The name derives from the
mopane tree, on which the emperor
moth lives for most of its short life.

In December and early April rural
women harvest the caterpillars from
the leaves, gut them, boil them and
set them out to dry.

Mopane have long been part of
the diet of rural South Africans. The
caterpillars are often sold in plastic
packets and in terms of protein, fat,
vitamins and calories, they compare
favourably with meat and fish.

Such is the demand that South
Africa imports.large quantities of

TWO HELPINGS: Mick Jag

caterpillars harvested in o
tries in the region.

But as demand grows tt
cern about whether the s
survive. Mopane have di
from large areas of neig
Botswana and Zimbabwe.

Mr Chris Styles, a Sou
ecologist who conducte
study of the mopane popu
habitat, says the industr
ruthlessly exploited by farn
Northern Province.

New conservation me
being explored and one
breed the caterpillars u
trolled conditions.

“There is a scramble on
the big money involved,” $

“The business is open
exploitation. Unless me:
implemented to protect
chance of logal extinct i
real.” — The Times, Lordor
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Cape schools face
R350-m overspend

Pay crisis over exces§ ‘ gachers

SABATA NGCAI
EDUCATION REPORTER

The Western Cape Education
Department expects to exceed its
budget by more than R350-million
this year.

The department was allocated
R2,8-billion, 90,2 percerit of which is
for salaries of teachers and adminis-
tration staff.

The department is spending
Ri2-million a month to keep more
than 2 000 “excess” teachers in
schools and pays an equal number of
substitute teachers.

By the end of this month, spend-
ing is expected to have reached
almost R48-million since April.

The national Education Depart-

ment says provinces are billions in
the red because of the teacher ratio-
nalisation process. Salaries con-
sume almost 90 percent of the R40-
billion national education budget.

Duncan Hindle, chief director of
human resources in the national
Education Department, said the
overspending on staff was a major
crisis.

“A large amount of the budget is
going to teachers and personnel in
education,” Mr Hindle said.

“We seem to be over-eimploying
teachers.” The department was mid-
way through the teacher rationalisa-
tion process, which wasintended to
save money.

“Rationalisation costs money,
although the long-term objective is

to save money, argued

Although this had had an impact
on finances, “in the short term any
exercise like this needs to spend
money in order to save more”.

Mr Hindle said the biggest prob-
lem was the “widespread double-
parking” of teachers.

The provincial departments
found themselves having to pay the
excess teachers and temporary
teachers in posts of redeployable
staff.

Last week, after meeting Educa-
tion Minister Sibusiso Bengu and
the provincial education MECs in
Pretoria, Finance Minister Trevor
Manuel said he expected the educa-
tion department to be R2,2-billion
over budget this year.




Bengu takes on Grove Prima
ARG Y|

DENHIS CAVERNELIS
HicH CourT RepoRTER

Education Minister Sibusiso Bengu
and other respondents were today
granted leave to appeal against the
Grove Primary School High Court
action challenging the controversial
teacher redeployment scheme.

In June Cape Deputy Judge President
Mr Justice E L King and Mr Justice W G
Thring ruled that the Education Labour
Relations Council and the minister acted
ultra vires in implementing the redeploy-
ment scheme, saying they did not have the
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powers to authorise the resolutions whic]

set teacher redeployment in place.

An order was also granted against
Martha Olckers, Western Cape Education
MECG, to prevent the scheme going ahead.

The judges granted the respondents
leave to appeal in the Supreme Court of
Appeal, saying “this is clearly a matter
which should be heard by the (Appeal
Coirt), having regard for the complexity of
the matter and also because this is a matter
of considerable public interest”.

Grove Primary and the 80 Western Cape
schools it represented in its court action
did not oppose the application.



strike over pay

160 000 SET TO DOWN CHALK

"Teachers to

JFrom Page 1

long-term projects like the launch
of the new curriculum 2005,
improvements in maths, science
and technical education and skills
programmes for teachers.

. Education MEC Mrs Martha
Olckers said the Western Cape was
the only province that was making
areal effort to cut numbers or iden-
tify vacant posts that were to be
filled by redeployed teachers.

She did not have the funds to
build new schools or support pro-
jects like adult basic education.

“There is little money for the
launch of the new curriculum,
training, school books — every-
thing is going towards teachers’
salaries,” Olckers said.

She had “repeatedly warned”
the national ministry about the
dangers of trying to “revolutionise”
education too quickly.

“The current crisis is exactly
what I predicted, yet all along [ was
vilified for my ‘negative’ com-
ments.”

If the Western Cape Educa-
tion Department does not find
new positions for the 2 500
teachers on its redeployment list,
or fails to continue rationalising,
Olckers’ department will end the
financial year about R400 million
in the red.

Meanwhile, fresh talks on the
number of teaching posts that
should be cut in the next phase of
the five-year rationalisation plan
have become deadlocked. Indica-
tions are the new teacher: pupil
ratio will eventually settle at one
teacher to 28 pupils in high schools
and one to 39 in primary schools.

The current ratio is 1:26 for

“high schools and 1:36 in primary
schools.

For the department’s rationali-
sation plan to have been on sched-
ule and within budget, 2 000 more
teaching posts should have been
made redundant in April . These
posts will go when the new
teacher: puptl ratio is agreed.

THE GOVERNMENT was locked in last-
ditch talks yesterday to avert a strike,
but it does not have the funds to meet
teachers’ demands for a 9% pay
increase, CAROL CAMPBELL writes.

E 160 000-strong South African Democ-
ratic Teachers’ Union is to begin a two-
day strike tomorrow to pressure the gov-
ernment into granting teachers a 9%
wage increase, The state is offering a 7,5%

increase.

Negotiators were locked in last-ditch talks in
Pretoria yesterday to avert the impending crisis.
However, the government's desperate financial
| problems in education means it cannot afford to
meet the union's demand.

Education is already eating up 40% of the civil
service wage budget and, instead of the number of
teachers being cut in the past two years, it has
grown by 43 000.

At a meeting late last month, Finance Minister
Mr Trevor Manuel told Education Minister Dr Sibu-
siso Bengu and the nine provincial education
MECs that if they did not curb their spending on
education, the national department would have
overspent by a conservative estimate of R2,2 billion
by the end of the financial year.

The total education budget is R40,2bn — about
21% of the national budget.

In the Western Cape, more than 1000 schools
will not be able to hold classes tomorrow and on
Thursday if an estimated 14 000 teachers down
chalks,

The teachers are to march to Parliament tomor-
row to hand a memorandum to Bengu.

Similar marches are to be held around the coun-
try.

Bengu's spokesperson, Mr Lincoln Mali, said
pupi! numbers were growing by 4% a year.

He said the new teachers could well have been
taken in by former black education department

schools, where teacher:pupil ratios were unaccept-
ably high,

The national goal is to have one teacher to 35
pupils in high schools and one to 45 in primary
school.

In 1994, the year of the democratic elections,
some black schools had as many as 90 children to
each teacher and many teachers were underquali- '
fied.

Mali said the shortage of funds was ;eopardlsmg
3 Tum to Page 3
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ownship schools in Gaut-
— eng were disrupted to-
day as teachers began a
two-day strike linked to coun-
try-wide industrial action by
the South African Democratic
Teachers’ Union (Sadtu) calling
for bigger salary increases.
Gauteng was set to be hard
hit as most of Sadtu’s member-
ship is based in the province,
and concentrated in township
schools. About 150000 of the
country’s 360 000 teachers were

expected to take part in the
strike.

The work stoppage signals
the start of three days of
protests by Cosatu-aligned pub-
lic servants, which include the
National Education, Healthand
Allied Workers® Union (Ne-
hawu) and the Police and Pris-
ons Civil Rights Union
(Poperu).

The work stoppage has been
timed to coincide with the start
of mediation between the
unions and the Departiment of
Public Service Administration.

The unions are demanding.

increases of around 9%, a min-
imum annual wage of R21 000
for public servants in the lower
ranks and a wage freeze for
directors up to director-general
level. The Government has of-
fered increases of 7,5%.

Popcru general secretary Ja-
cob Tsumane said the 50000
members of the police union
would not necessarily all stop
work at the same time and at
the same places.

Strategy was being kept un-
der wraps, but police, who were
well aware of their duty to the
public, would aftend to emer-

gency cases and ensure where
possible that people were not
unnecessarily affected by the
strike, he said.

Nehawu said protest action
would take place at different

. places, but the union would

provide skeleton staff at some
institutions. Other institutions
would be “totally shut down”.

In an open letter to Sadtu
this week, Education Minister
Sibusiso Bengu said the state’s
offer exceeded Sadtu’s demands
yet it had beenrejected without
the union making any counter-
proposal.

He said Sadtu had declared a
dispute without putting a for-
mal counter-proposal on the
bargaining table. Sufficient
funds had also been set aside to
give teachers an average in-
crease of more than 9%, which
Sadtu had demanded.

“We have structured the
offer to include a general salary
adjustment of 7,5% for all
teachers, plus an additional
amount to be used for perform-
ance-based salary progression.

“Depending on how this is
implemented, teachers who are
performing satisfactorily could

receive more than the 9% you
are demanding,” he wrote.

But Sadtu said it had re-

peatedly tabled proposals to the
Government. Sadtu spokesman
Kate Skinner said the union
was surprised at claims that
the state was offering a 9% in-
crease and pointed out it was al-
lowed to embark on a strike be-
cause mediation had not been
able to settle the dispute within
the required 30 days.
B Gauteng education MEC
Mary Metcalfe warned yester-
day that teachers would not be
paid while they were away.




Teacher “lacks books 1o do job” 2

CAROL CAMPBELL

THE Std 6 and Std 7 pupils at Peak
View Junior Secondary School in
Bridgetown, Athlone, will not have
English lessons today.

Their teacher Mr Gary MacKen-
zie is to take to the streets with
thousands of South African Demo-
cratic Teachers Union (Sadtu)
members in a two-day strike for
better pay.

The government has offered a
7,5% increase, but teachers are ask-
ing for 9%.

About 160 000 teachers across
the country and 14 000 in the
Western Cape are expected to stay
away from school in the first major
clash between the teachers’ union
and the government since 1994.

But MacKenzie is tired, After 12
years, during which he has had
good health, his doctor has booked

him off work for stress. His anxiety
about his shrinking salary is mak-
ing his predicament worse.

For him the strike is not only
about more money, but also
demonstrates rising discontent and
frustration among teachers in
schools for the poorest of the poor.

Little has been done to improve
the lot of the disadvantaged, says
Mackenzie.

“My pupils’ eyes burn with a
hunger to learn, but I don’t have
the books to teach them.

“In class I give them a taste of
what they can have, but then it
stops because they can't take the
few books we have home because
we need them for someone else.”

Peak View was once predomi-
nantly “coloured” and Afrikaans.
Now most of the pupils are Xhosa-
speakers from the shacklands on
the Cape Flats.

“One aspect of English I teach
to Std 6s is how to locate informa-
tion. How do you find a plumber
or an optician when you need one?

“This sounds simple, but to do
it the pupil has to know how a
book is organised. When they fail
you realise what terrible damage
Bantu education has done.

“The teacher has to start with
the fundamentals, but no matter
what you do or how hard you try,
you get no support.”

‘When a teacher places an order
for 20 dictionaries it drains the
schools’ budget and others have to
go without.

Because most of his pupils are
learning in “a foreign language”,
MacKenzie took a Pitman’s Lan-
guage course to help him with his
teaching.

“The Education Department
wouldn’t pay, so in the end the

school raised the Eos&\ for me to
do the course.”

To pay for the photocopied
notes the children take home to
study, the school holds a “civvies
day” once a week. Pupils pay
50 cents each to come dressed in
casual clothes, but so many are
from homes where 50 cents means
bread on the table that most wear
their school uniform.

“Where must we raise money?
Our pupils are not from a commu-
nity where you can raise funds —
even collecting school fees of R20 a
quarter is an impossible task.

And so MacKenzie will walk to
Parliament today as a teacher who
is desperate and frustrated.

“All T want to do is teach and all
my pupils want to do is learn, but
need the tools. Teachers are sup-
posed tq be a national asset. When
are %m< going ﬂo ‘treat us’ E$ one?”




Strike muddle
at city schools

SABATA NGOAI 324 _)
Enucation REPORTER

Cape Town schools were in a!tate of
confusion today as some classes
continued while teachers in others
stopped work in preparation for a
march to Parliament in support of
wage demands.

Thousands of teachers were expected to
take to the streets on the first day of a
planned two-day protest over pay. But
shortly before midday, only about 2 000
teachers had gathered.

The teachers are demanding nine per-
cent increases this year, The Government
is offering 7,5 percent.

Western Cape teachers taking part in
the nationwide strike went to school this
morning before the march to Parliament to
deliver a memorandum. Teachers have
been jnstructed by the South
Democratic Teachers’ Unioti#to go to
school but “withdraw their labour!

This mornmg, classes at'some
were going ahiead in spite of Sadfu’s call
because teachers were afraid pupils would
suffer because of the protest action.

Whether or not classes went ahead
tomorrow would depend on the number of
Sadtu members at particular schools.
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?:,iw?'ap'rivi-trained IFP group
—*murdered Natal leaders’

. Farouk Chothia

" DURBAN — Inkatha Freedom
. Party (IFP) members trained by
“Vithe SA Defence Force in the
"%&aprivi had assassinated, among
hers, ANC leader Reggie
83 debe and Congress of Tradi-
8549 nal Leaders of SA (Contralesa)
_.ypresident Chief Mhlabunzima
aphumulo, former IFP paramil-
ry soldier Daluxolo Luthuli
id yesterday.
8984 [ uthuli told a truth commis-

jon human rights violation com-
*"'Rittee hearing that African Na-
bnal  Congress-sympathising
Bhief Msinga Mlaba and business-
Sidan Zazi Khiuzwayo were two
saallOTe people who had been assas-
Sfhated in KwaZulu-Natal be-
fyeen 1987 and 1992.

He said orders for all assassi-

W ations carried out by the SADF-
wat ained group came from either
3b or Zakhele Khumalo, the
-h‘& wly appointed IFP general sec-

retary for administration, who
was then personal assistant to
KwaZulu chief minister Mango-
suthu Buthelezi.

Luthuli said he did not want to
reveal at this stage which assas-
sination orders had come from
him, and which came from Khu-
malo. In an interview Khumalo
denied Luthuli’s claims.

Luthuli said the killings of
Hadebe and Maphumulo was a
joint operation carried out by the
Caprivi-trained group and the
then KwaZulu Police’s bureau of
security and intelligence.

Luthuli said four units — con-
tra-mobilisation, defence, VIP
protection and offensive — report-
ed to him and he reported to a
planning committee. The SADF’s
Brig Cor van Niekerk was among
those who served on the planning
committee, he said. :

Luthuli was a former Umkhon-
to weSizwe soldier who defected to
the IFP.

" gency plans.

Schools braced for =
strike b}jeachers

S o \% \a*
GOVE NT schools face ma- | —~
jor disruptions today as thousands '
of SA Democratic Teachers’ Union
members are expected tojoina48- | - §
hour strike for a 9% increase, a
minimum wage of R1750 and a
management wage freeze. e

Education Minister Sibusiso
Bengu questioned the union’s mo-
tivation as teachers had been of-
fered a minimum increase of 7,5%
plus an additional 2% linked to
performance.

The union said no formal pro-
posal had been tabled on Bengu’s
9% offer.

Education department chief di-
rector for labour relations Duncan
Hindle said that since the strike
was protected, all the depart-
ments could do was enact contin-

21
ReneeGrawi

e National Education,
Health and Allied Workers’ Union
and the Police and Prisons Civil
Rights Union are to start a 48-
hour strike tomorrow.

%EQenel opts S)t to seek order against Independent |-

arastatal corporation which has

Stephané Bothma k \%ng sign of a new mood within a

N mR TORIA — Lawyers refire-

oy ting arms manufacturer Denel

ose yesterday not to seek a final

“Order in the High Court to prevent

e Independent Newspaper

o GEouP from disclosing details of a
¥bn foreign arms deal.

; - Welcoming the move, Sunday

dependent editor John Batters-
said that it was “an encourag-

hitherto operated in a manner
more closely associated with the
apartheid era than a new demo-
craticorder”.

Denel earlier obtained a tem-
porary gagging order against 12
newspapers prohibiting the publi-
cation of the name of the country
interested in purchasing G6 mo-
torised artillery pieces and anti-

aircraft weapons from Denel. The (
Sunday Independent named the
country this week as Saudi Arabia
despite the court order, claiming it
was in the publicinterest todoso. | St
A similar interdict was granted
against the Mail & Guardian, but | PI
yesterday’s move was not applica- | C!
ble to that publication, lawyers | m
said, explaining that the Mail & | ed
Guardian case would be before | an
court again only on August 18.
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President of the
South African
Democratic
Teachers Union
Willy iadisha
addresses
thousands of
teachers who
converged on the
Union Buildings in
Pretoria yesterday.
The teachers were
protesting against
the Government’s
refusal to give
them a nine
percent salary
increase. (Inset): A
Sadtu member
displays a banner
demanding a 15
percent increase
for teachers.

PIC: ANTONIO

MUCHAVHE

By Pule Molebeiedi

TE South African Democratic

Teachers Union (Sadtu) yes-

terday warned of a full scale

strike which could lead 10 a
total collapse of the civil service if its
demand for a nine percent salary
increase was not met.

The strike could also affect hospi-
tals. universities. police and correc-
tiona] services departments because
Sadtu has the backing of student
organisations and other public sector
unions under the umbrella of the
Congress of South African Trade
Unions (Cosatu).

The threat was made at the Union
Buildings in Pretoria where more than

30 000 teachers braved the
weather to voice their anger at the
Governiment's  failure to meet their
demands.

Most schools throughout the coun-
try were affected by yesterday’s
action. Over 165 000 Sadtu members
marched to education department
offices in all nine provinces.

Most pupils were disappointed
‘with the tcachers’ strike. especially
matriculants who sit for their final
exams in two months” time

Addressing the toyi-toying teach-
ers at the Union Buildings. Sadw
president Mr Willy Madisha said they
were marching to declare a 48-hour
strike as the Government had failed to
come up with an improved salary

toc

offer satisfuctory to them.

Sadtu is demanding a minimum
salary of R1 750 for public sector
workers and ¢ minimum increase of
nine percent for middle professionals.

It also wants a freeze on the
salaries of directors. and says it rejects
the down- g and retrenchments in
the public service.

In addition. Sadtu demands to be
involved in the drawing up of the edu-
cation budget.

Appeal to Mandela

“If we fail, South Africa will be in a
state never seen in the history of this
country. It will see the public ser
coming to a halt”” Madisha said.
He appealed to President Nelson

\M\O\Eﬂj

Mandela to intervene as various co<,
ernment departments had failed to
resolve the issue.

Madisha lashed out at Gauteng
MEC for education Mrs Mary
Metcalfe for threatening teachers with
the "no work, ne pay policy™

“We are disappointed with Mary
(Metcalfe) because she bites the
hands that feed her.

“She has grown too big for her
boots und we will deal with her later,
She has kept quict throughout the
seven months of our negotiations.
Why does she speak now? To hell
with her”™

Madisha satd if the “no work, no
pay” policy was effected. Metcalfe
would be digging her political grave.

J_wﬁ

\WVM 1
urged a
ﬁc:mﬂwvu MEC:s for education to
up if they do not know what to say’
Teachers were disappointed with
several issues raised in a letter sent to

African National
hut

the media by Education Minister
Professor Sibusiso Bengu. he said.

These included a claim that the
Government had already given in to
the wage demand so there was no
need for a strike.

He said either Bengu was being
misinformed by his negotiators or this
was an attempt to influence public
opinion against the strike. “Bengu must
change his negotiating team if he wants
education to succeed.”

A memorandum  was given (o
Bengu's adviser. Mr Thami Mseleku.




Thousands of teachers expected
to down chalk for two days (&%

FranK Nxumato

Johannesburg — About 165 000
teachers allied to the South African
Democratic Teachers’ Union
(Sadtu) are expected to take part in
a 48-hour nationwide strike that
started yesterday.

The union yesterday refuted
state claims that it had either
matched or exceeded the union’s
wage increase demands of 9 per-
cent. Willy Madisha, the president
of Sadtu, said the marches were not
only about wage demands but also
about “the transformation of the
classroom”,

He said “double classroom ses-
sions” with ratios of up to 70 chil-
dren to one teacher were common
in the township schools around
Gauteng. The Cape province fared
even worse, with the“platoon sys-

tem” being the order of the day to
cope up with the anomalous
teacher-pupil ratio, Madisha said.

Edwin Pillay, the Sadtu deputy
president, said contingency plans
were in place to minimise disrup-
tions. “We will also employ other
methods used in the past to make
up for lost time such as extra class-
es on Saturdays or after school.”

Sadtu’s mass action is supported
by other Cosatu public sector
unions Nehawu and Poperu. The
three unions together put forward a
set of demands during bilateral
negotiations with the state,

These demands included a min-
imum wage of R21000 a year for
the lower ranks of the public ser-
vice, an inflation-related increase
plus 1 percent for all other public
sector workers excluding manage-
ment.

SUAANT

They further demahded a wage
freeze for all directors up to direc-
tor general. The unions said the
wage freeze demand was based on
the fact that the segregationist era
wage gap was too big and that
management had in fact “benefited
from it for too long”.

In an open letter to Sibusiso
Bhengu, the education minister,
Sadtu said it was surprised by the
minister’s claims in the press. “We
are surprised that the minister is
claiming ... that a 9 percent salary
increase had been offered to teach-
ers. No formal proposal, in this
regard, has been tabled.”

The union also said it was sur-
prised that Bhengu was saying it
could not engage in industrial
action as this was a right which had
been enshrined in the new Labour
Relations Act.




PUT CULTURE OF LEARNING FIRST, BENGU PLEADS

Teachers’ strike leaves children

v 2\ 3\

WITH THE EDUCATION Department already set to end the
financial year R2,2 billion in the red, some teachers oppose
the current Sadtu strike, reports CAROL CAMPBELL.

E children from the shack-

— lands around Chumisa Pri-

mary School in Khayelitsha

went to school yesterday even

though their teachers were on
strike for higher wages.

They turned up for the bread
and soup they get as part of Presi-
dent Nelson Mandela’s primary
school feeding scheme and to shel-
ter from the rain in the empty
classrooms, which are warmer and
drier than their shanty homes.

There was no one to make the
soup, so they had to be satisfied
with two slices of brown bread and
peanut butter.

Principal Mr Nat Bongo does
not support the teachers’ two-day
chalk-down, part of anational
effort by the South African Democ-
ratic Teachers Union to force the
government to pay teachers an
annual increase of 9%.

The state is offering 7,5%.

“The budget for this school has
been slashed by R10 000 (from
RS58 000 to R48 000) next year and
I don't know if I am going to have
money for all the books we need,”
said Bongo.

“What about the new curricu-
lum? There will be no money left
in the education budget for it to be
introduced.”

Chumisa’s annual budget has
to buy everything from dictionar-
ies to toilet paper.

“We bought a computer for the
school secretary (the only comput-
er in the school) and it set us back
R9 000. That’s a major part of my
annual budget. I have nothing left.
I can't even pay our R400 phone
bill,” Bongo said.

Minister of Finance Mr Trevor
Manuel told Education Minister Dr
Sibusiso Bengu and the nine educa-

tion MECs at a meeting in late July
that teachers’ salaries made up 40%
of the civil service wage bill.

If spending in education con-
tinued at the present rate, the
department would end the finan-
cial year R2,2 bn in the red. That
was Manuel’s

have structured the offer to include
a general salary adjustment of 7,5%
for all teachers, plus an additional
amount to be used for perfor-
mance-based salary progression.
“Depending upon how this is
implemented, teachers who are
performing sat-

“conservative” ‘We are %uS:% these Isfactorily could
imae. o | childrennothingto  szeve mor
education bud- N\Noﬁm \.Qd no tools to you are
fon, whicnis | makeabetterlifefor  mmare,
21% of the | themselves. As their us  seriously
g onatbud- | teachers, we have to question _ the
Inaletterto | make %Qiﬁ& for your strike
Sadtu on the Sg action,” said

eve of * the Bengu.
Sadtu wants

strike, Bengu
said the state’s
offer met union demands and he
could not understand the need to
strike.

“We have set aside sufficient
funds to give teachers an average
increase of over 9%, which we
understand is your demand. We

the 9% increase
to be offered across the board.
Bengu said the strike under-
mined the national effort to re-
establish the culture of teaching
in South Africa’s schools and
that the strike would be judged
by its effects.

“While this action is directed at
the state, the consequences are felt
by others. The public will be the
ultimate judges in this regard, as
they are the clients of the educa-

tion system, and provide the rev- -

enue for its operation,” said Bengu.

“I am therefore making the
contents of this letter available to
the media so that the public may
be informed on the matter.”

At Chumisa, Bongo wants more
money so that he can improve the
playing fields.

“We are giving these children
nothing to hope for, no tools to
make a better life for themselves.
As their teachers, we have to make
sacrifices for them and for our
country. We have to be patziotic.”

Yesterday, many teachers
around the country shared Bongo's
point of view and did not go out
on strike with Sadtu.

The “culture of learning and
teaching”, they said, must come
first. At Zimasa Higher Primary
School in Langa, a passing teacher
said: “There is no strike here, only

in col @E

A

learning.” wE across the road, Isil-
imela Comprehensive School was
deserted.

Western Cape Education
Department spokesman Mr
Eugene Southgate said an estimat-
ed 23% of teachers in the province
did not turn up at school.

The worst-hit areas were
Khayelitsha, Mitchells Plain and
Kuils River, where some schools
had 100% teacher absenteeism.

In Pretoria, about 10 000
protesting teachers from Gauteng,
Mpumalanga, Northern Province
and North West, marched on the
Union Buildings to show solidarity.

In the Western Cape Sadtu
spokesman Mr Don Pasquallie said
about 2 000 teachers marched to
Parliament to hand over a list of
their demands to officials from the
national education department.

Teacher Gary MacKenzie from
Peak View Junior Secondary said
teachers were desperate for some
indication from the government
that they were appreciated.
® See ieader, Page 8




The South African Democratic
Teachers’ Union today threatened to
ballot its 160 000 members for an
indefinite strike unless the
government approved a 9% salary
increase for teachers.

Sadtu Western Cape regional secretary
Don Pasquallie said the 7,5% offered was
lower than the inflation rate, and a 9%
increase was non-negotiable.

Meanwhile in Claremont thousands of
Sadtu members, some carrying banners,
marched around Grove Primary School,
which had successfully fought redeploy-

chers warn of all

ARG 78197

(=321)
ment in court. The marchers backed rede-
ployment andl opposed retrenchments.

Grove, with a mandate from 80 other
schools, won its High Court application in
June for the Government’s teacher rede-
ployment programme to be set aside.

Sadtu has accused Grove and the other
80 schools of racism. It says they are pro-
tecting teaching posts for whites, and
many black teachers will be retrenched if
the redeployment plan is not followed.

Western Cape Sadtu chairman Mzwan-
dile Hewu addressed protesting teachers at
the school gates, where they were met by

it strike

Helen Maree, head of the governing body.

Mr Hewu said more than 50% of pupils
at Grove were not white, and Grove want-
ed the black children to maintain the sta-
tus quo, but did not want black teachers.

This was denied by Ms Maree, who
invited Mr Hewu into the school for talks.
He declined.

President Mandela said today he appre-
ciated teachers’ concerns for salaries and
conditions, but he did not believe in action
that disrupted schooling. - Sapa

Ses pleture, page 3




Teachers on two-day strike over wages

Reneé Grawitzky

THOUSANDS of teachers took to the
streets yesterday, causing disruptions
to schools countrywide, while govern-
ment was considering whether addi-
tional funds were available for further
increases for all public service workers.

The education department was un-
able to assess the impact of the start of
a two-day strike by SA Democratic
Teachers’ Unijon (Sadtu) members in
support of a 9% increase, a minimum
wage of R1750 and other issues re-
garding education and class sizes.

Sadtu rejected claims that the
strike would affect the culture of learn-
ing and said it was also government’s
responsibility to ensure such a culture.
Sapa reports Sadtu said teachers had
given pupils tasks to do to ensure they
could continue working.

Sadtu and other public service
unions said the state was not honour-
ing a provision of a three-year agree-
ment to use funds gained from right-
sizing the public service. They said the
state could allocate Ribn from pension
fund contributions towards wages. The
surplus from the pension fund did con-
stitute savings, the unions argued.

A few thousand teachers and SA
Students’ Congress members from var-
ious provinces marched to the Union
Buildings in Pretoria, where a mem-
orandum was presented to Education
Minister Sibusiso Bengu's special ad-
viger, Thami Mseleku.

African National Congress MP and
former Sadtu leader Shepherd Mdlad-
lana told striking teachers that if Ben-
gu said he had offered 9%, “he will have
to give you 9%”. He was referring to
statements by Bengu that teachers

had been offered increases of more
than 9% and did not understand why
they had gone on strike.

The offer provided for a minimum
increase of 7,5% and 2% for rank pro-
motions which were not automatic:

Teachers at the march said the 2%
depended on performance assessments
which did not exist for teachers.

The National Education, Health
and Allied Workers’ Union and the Po-
lice and Prisons Civil Rights Union al-
so began a 48-hour strike yesterday.

A ministerial committee met to as-
sess whether additional funds were
available for increases. The task team
established to look at whether govern-
ment had correctly calculated the sav-

s from dowqsizing meets tomorrow.
&2
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HANNES THIART

In protest: Sadtu teachers picket today outside Grove Primary Schaol in Claremont, which is at odds with the school over the redeployment policy

Mamhmg teachers to

SABATA NGCAI

Enucmoﬁﬁsgz?} ?[l mlm
The Western Cape Dep ent of

Education will dock the pay of
teachers who left school premises
yesterday to join a march.

This was confirmed by the depart-
ment’s labour relations officer, Eugene
Southgate, after the South African Democ-
ratic Teachers’ Union held a protest march
to Parliament yesterday.

About 3 000 teachers took part in the
march, organised by the union on the first
day of a two-day nationwide strike for a
nine percent wage increase.

Mr Southgate said teachers who were

absent from school or who left school
premises during working hours without
permission would be severely dealt with.

“We have sent letters to various area
offices requesting them to keep a register
of teachers who did not report for duty or
left during school hours,” he said.

“They are employed to teach for the
duration of the school hours. To leave the
school premises they need departmental
permission.” He said teachers who were
found guilty would have their salaries
docked within the next two months.

The union called on principals and area
managers who were union members not to
enforce the department’s request.

A principal on the Cape Flats who con-

firmed receiving the department’s letter
said she would not comply with the request
because it was designed to “sow the seeds
of division and confusion in schools”.

“I'won’t do it because the department
has information on its computers showing
who Sadtu members are,” she said, speak-
ing on condition of anonymity.

“As principals, we are being used as
spies by the department and this is bound
toresult in tension and conflict.

“We are being marginalised and used to
break down the union.

“Because of this, some of us could end
up reaching a stage where we would not
want to do anything that affects our
salaries.”
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President Neison
Mandela (above)
yesterday slammed the
South African
Democratic Teachers
Union’s strike action.
Right: Members of
Sadtu marching in the
streets of Johannesburg
yesterday,

PICS: MBUZENI ZULU

Mandela
conde

By Pule Molebeledi and Sapa

RESIDENT Nelson Mandela

said yesterday that while he

appreciated teachers’ con-

cerns about their salaries and
working conditions, he did not believe
in action that disrupted schooling.

Mandela was commenting on the
strike by South African Democratic
Teachers Union (Sadtu) members
which began on Wednesday. The
teachers are demanding a salary
increase of up to 15 percent.

“1 would have expected them to
appreciate the problems of the
Government.

“We have been in government for
three years and have been working on
improving the education syster,”
Mandela said.

He told jousnalists after a two-hour
meeting with the Federation of
Unions of South Africa (Fedusa) in
Northeliff, Johannesburg: “We have
set aside over R300 million to upgrade
education and we have even offered
them increments.

“But it’s just unfortunate that a
section of teachers believe they can
Just press for demands without appre-
ciating what the Government is
doing’

Meanwhile, Sadtu president Mr
Willy Madisha said he was confident
of a breakthrough in the negotiations
with the Government.

He said there were indications that
the employer was willing to meet the

G
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Sadtu strike

union’s minimum demands.

Madisha’s comments followed a
meeting between Sadtu. the National
Education and Health Workers Union
(Nehawu) and the Government at the
central bargaining chamber yesterday.

Sadwu is demanding a minimum
R1 750 for public sector workers and
a nine percent increase.

The Government has offered 7.5
percent and a two percent merit
increase. .

The union has also rejected down-
sizing in the public sector and
demanded a wage freeze for all direc-
tors.

“On the basis of the proposals we
have, we will be meeting members of
the national executive committee
tomorrow (Friday) to discuss the new
developments,” Madisha said.

On  Wednesday. thousands of
Sadir and SA Swdents Congress
members marched to the Union
Buildings in Pretoria where they
declared a 48-hour strike if their
demands were not met.

In addition, to the wage demands,
Sadtu has said it would like to be

- involved in the drawing up of educa-

tion budgets in future.

There were marches in other
provinces for the same demands,
including the transformation of class-
rooms and the convening of a special
lekgotla on public sector funding.

The union has threaened a full-
scale strike and a total collapse of the
civil service if the Government does

not meet its demands.

The new developments mean that
the threat by Congress of South
African Trade Unions (Cosatu) affili-
ates 1o disrupt the civil service have
dissipated as the unions and
Government seem to have found each
other.

Mandela said he had visited differ-
ent labour movements to share ideas
and acquaint himself with their poli-
cies. He was proud that South Africa
had a federation such as Fedusa, as it
played a pivotal role in building the
country’s economy.

Fedusa president Ms Mary Malete
said Mandela was open and frank
about Fedusa's “positive” policies.

® The National Party yesterday
called on Sadtu to demonstrate its
commitment to the culture of teaching
and learning. ;

NP spokeswoman on education in
the Gauteng Legislature Mr Juli
Kilian said the Sadtu strike had noth-
ing 1o do with education.

“Sadiw’s strike is called in sympa-
thy of Cosatu’s demand for a 40-hour
working week and six months’ mater-
nity feave for mothers and fathers.
Again, children’s education is being
held to ransom by the movement
which ran havoc in the township
schools during the years of the ‘strug-
oo

Kilian said the time had come for
Sadw “to visibly display their sapport
for the culture of teaching and learn-

ing”.
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Teachers to ballot
for indefinite strike

A TWO-DAY strike by teachers ended yesterday,
but the SA Democratic Teachers’ Union said it
would ballot its 160 000 members for an indefi-
nite strike if its pay demands were not met.

The union is demanding a 9% pay rist and the
state has offered 7,5% — well below the inflation
rate,

The strike by thousands of Sadtu members
brought education to a virtual halt yesterday.

However, the provincial departments of health
and correctional services, and the South African
Police Service, reported little or no disruptions to
services as members of the National Education,
Health and Allied Workers Union (Nehawu) went
out on a 48-hour strike yesterday, joining the
striking teachers.

The Police and Prisons Civil Rights Union and
the South African Police Union have threatened a
national strike on Monday, which could cripple the
police’s crime-fighting capabilities country-wide.

Popcru withdrew from wage negotiations
more than three months ago and Sapu vowed not
to “return to the negotiating table as long as man-
agement does not stop negotiating in bad faith”.

President Nelson Mandela said after a meeting
with the Federation of Unions of SA in Johannes-
burg yesterday that he appreciated teachers’ con-
cern about their salaries and working conditions,
but he did not believe in action that disrupted
schooling.

“I would have expected them to appreciate the
problems of the government,” he said. “We have
been in governiment for three years and have been
working on improving the education system.”

He added; “It’s just unfortunate that a section
of teachers believe they can just press for demands
without app eciating what the government is
doing.” .

Nehawu mmowmmawn Mr Joe Lekola said in
Johannesburg yesterday that Gauteng alone had

reported a 9Q% stayaway.

“They (government departments) are bluffing

um they say the strike had no impact. We had cases

‘'were mandgement came to us to ask us to inter-
vene because they had a total collapse of services,”
Lekola said.

He said the protest action, which was charac-
terised by pickets, sit-ins and demonstrations, had
enjoyed massive support from thousands of work-
ers. = Sapa, Own Correspondent

FACE-TO-FACE ON THE STREET

Grove F,ESQ still centre

OUTSIDE Grove Primary, amid
hundreds of toyi-toying teach-
ers on strike, the debate raged
on over the recent High Court
decision against redeployment.
CAROL CAMPBELL reports.

O people, each advocates of a

— different view on how to solve

the education impasse in South

Africa, met face-to-face outside Grove

Primary School in Claremont yester-
day.

The meeting between Mrs Helen
Maree, the chairman of Grove's gov-
erning body and Mr Mzwandile Hewu,
the head of Sadtu in the Western Cape,
was set against a backdrop of several
hundred toyi-toying teachers on strike
for higher wages.

Grove recently won a High Court
battle to stop a government plan to
force schools to employ excess teachers
and, because of this, was targeted for a
protest by striking Sadtu members.

The court ruling caused a national
upset in education because the govern-
ment, with the support of Sadtu, had
planned to use the redeployment
scheme to avoid teacher retrenchments.

Both Maree and Hewu agreed they
wanted an end to racism in the class-
room and the opportunity to give
every child an equal opportunity to
obtain a good educatign.

Maree said: “We managed to do
some serious talking on the pavement.
It’s the first time we have really had a
chance to discuss our problems
because Sadtu has declined our invita-
tions to get together so far.”

Hewu said he told Maree her court
action was racist because it was a move
to protect white privilege.

“The people at this school want to
maintain past privileges. Look at it.
When I got here I thought I had
arrived at a university,” said Hewu

of the
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STAND-OFF: Head of the South African Democratic Teachers' Union in the Westermn Cape Mzwandile Hewu and chairperson of the Grove Primary School's govern-

ing body Helen Maree discuss the education impasse. Striking teachers marched on the Grove in Claremont yesterday.

referring to the Grove school buildings
and sports fields.

But Grove, supported by nearly 80
Western Cape schools, maintained the
only way to-ensure continued quality
in education was to allow schools to
appoint the best person for the job—a
right which was entrenched in the

Schools’ Act passed by Parliament last
year.

Maree said Sadtu was well aware
that the reason the school went to
court had nothing to do with racism.

“There are good black teachers and
we want to employ them. We have an
employment-equity policy,” she said.

While the protest was in progress
all teachers at Grove led their pupils in
a lesson on democracy and what it
meant to have the right to peaceful
protest.

Hewu appealed to the striking
teachers to return to their classes
today. They have been out of the class-

PICTURE: GARTH STEAD

rooms for two days.

“We will hear today if the educa-
tion department is going to give in to
our demands,” said Hewu.

“If not then they leave us no choice |
but to hold a national strike ballot and,
if necessary, possibly go out on a full-
blown strike.”




Blow for teachers as

colleges cut mtake

ARGUS CORRESPONDENT

Durban - Thousands of
matriculants hoping to train as
teachers will be bitterly
disappointed next year.

Almost half the province’s 15 train-
ing colleges will not accept any new
first year students in 1998, KwaZulu-
Natal Minister of Education Vincent
Zulu has announced.

Training for primary school teach-
ers has also been dropped completely
and the eight colleges which are
accepting new intakes will offer high
school subjects only.

And the high school subjects on
offer have been limited to science,
technical and commercial courses.

The colleges have been restricted
to a maximum intake of 150 students,
except for Indumiso college in Pieter-
maritzburg which will be allowed 250
new students.

Of the total 1 300 new intakes, 300
places will be set aside for computer
subjects, 300 for technical subjects,
200 for technological subjects, and the
remaining 500 for other “scarce learn-
ing areas “such as biology and
accountancy.

Dr Zulu’s announcement comes in
the wake of major cutbacks in teacher

numbersﬁ?r{uq the vél 4y sev-

erance package scheme ’I‘he province
has said that it has a surplus of teach-
ers and that there would have to be
rationalisation.

Education authorities are also try-
ing to boost certain under- supplled
subjects, particularly in the sciences.

In a statement Dr Zulu said col-
leges which had a staff surplus
because there had been no new
intakes should run training courses
in their communities.

Such training would include “in-
service teacher training of neighbour-
ing schools” as well as “staff and stu-
dent development programmes” and
research in education.

Rector of Durban’s Edgewood Col-
lege, Gordon Nicholls said the cuts
had virtually halved the college’s stu-
dent intake - in recent years it had
enrolled up to 300 new students.

He said the cuts would also have a
financial impact because halving stu-
dent numbers meant that the college’s
income would be halved.

There had also been concern that
no primary teachers would be
trained. “Our feeling is that there is
still a shortage in junior primary. The
schools are asking for more primary
teachers.”
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President meets Sadtu and promises to

lEs

address their issues at national level

RESIDENT Nelson Mandela yesterday
undertook to take up teachers’ salary
grievances, saying their conditions of
service left much to be desired.

After meeting a South African Democratic
Teachers Union (Sadtu) delegation in Pretoria,
Mandela said teachers faced some formidable
problems.

“Lindicated to them that we appreciate that
they have reasonable grievances and that they
are perfectly entitled to drawing the public’s
attention to these grievances.

“Our problem from the point of view of
Government is that we do not have the
resources to provide funds in order to improve
the conditions under which teachers have to do
their work,” he said.

Mandela said he would discuss the matter
with Deputy President Thabo Mbeki and the
ministers of education, finance, public service
and administration and labour.

“I hope we will be able to reach a solution
acceptable to both parties.”

Sadtu president Mr Willie Madisha told
journalists the union, which claims a member-
ship of over 160 000, hoped the matter would
be resolved soon.

Sadtu recently rejected the Government's

offer of a 7,5 percent pay rise to all public ser-
vants and demanded nine percent.

Asked about a threatened indefinite strike
unless this was granted, Madisha said the Sadtu
delegation would report back to the union’s
national executive committee this week.

“The NEC will take a responsible decision
in so far as further action is concerned. We will
give the President a chance to do his best.”

Sadtu deputy president Mr Edwin Pillay
stressed the matter had been referred for con-
ciliation and mediation, which should take 21
days. “We will allow this period to expire
before considering embarking on the next
phase of our campaign.”

Mandela said by “meeting and talking”
attempts were being made to avoid mass action
as far as possible.

Asked about last week's two-day strike,
Mandela said people were entitled to use any
legal means to draw attention to their griev-
ances, including pickets, boycotts and strikes.

Mandela said he had reminded the delega-
tion it could take up to five years to improve
the living conditions of South Africans.

The first step in addressing the matter was
to establish how reasonable teachers’ demands
were, he said. — Sapa.

.




Mandela’s Eﬁoi\gcos could help settle Homoroam long pay dispute
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Ebucamion REPORTER

An agreement in the protracted
labour dispute between the Ed-
ucation Department and the
South African Democratic
Teachers Union (Sadtu) seems
imminent after President Nel-
son Mandela agreed yesterday
to step in.

Saditu president Willie

Madisha said that Mandela had
committed himself to speaking
to the ministers of finance and
education to try to “rectify the
dispute”.

“Mandela has agreed to step
in and try his best to remedy
the situation,” Madisha said.

He added that indications
from the Education Depart-
ment were that the dispute

would be settled shortly.
“Together with the presi-
dent’s positive input, we be-
lieve we can settle,” he said.
Madisha said that Mandela
had called the meeting with the
country’s biggest teacher trade
union at his home in Houghton
so that he could be briefed on
the details of Sadtu’s griev-
ances following last week’s

three-day national strike.

The strike formed part of
three days of protest by Cosatu-
aligned public service trade
unions that included National
Education, Health and Allied
Workers Union and the Police
and Prisons Civil Rights Union.

The unions are demanding
salary increases of around 9%,
while the Government is offer-

321 )

ing no more than 7,5%.

Director of human re-
sources in the Department of
Education, Duncan Hindle,
said that while no final agree-
ment had been signed, the par-
ties in dispute were “coming a
lot closer”.

He said the two had been in
mediation yesterday and would
continue today.




Teachers call off @
mass action for talks
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OWN CORRESPONDENT

PRETORIA: The SA Democratic Teachers
Union (Sadtu) has suspended its mass-
action programme to give mediation and
President Nelson Mandela a chance to find
asolution to its pay dispute.

“We are going to give the president a
charice to do his best,” Sadtu president Mr
Willy Madisha said after his meeting yes-
terday with Mandela at Mahlamba Ndlop-
fu. "Discussion and mediation are taking
place and we want to believe something
positive will be coming out of this.”

Sadtu deputy president Mr Edwin Pillay
said the mediation would last 21 days
before the union reconsidered.

“L think we as  union will in good faith
allow the period to extend itself right to the
end before we decide to embark on the
next phase of our campaign. But I'm cer-
tain that by that stage we would have been
able to arrive at a resolution to the con-
flict,” said Pillay.

Mandela said he was sympathetic to the
teachers’ demands for better working con-
ditions, but had explained the constraints
on the government to the union.

“We appreciate that they have reason-
able grievances and they are perfectly enti-
tled to draw public attention to those griev-
ances. The main problem from the point of
view of the government is that we do not
have the resources to provide funds in
order to improve the conditions under
which the teachers do work of critical
importance to the nation,” said Mandela.

“The teachers have genuine problems,
but I did remind Mr Madisha that in the
run-up to the election there was one point
I kept hammering right around the coun-
try at almost every meeting: that improv-
ing the living conditions of our people is a
process that might take even as long as five
years,” Mandela added.

He said the teachers were entitled to use
demonstrations, mass action and strikes to
draw- attention to their plight, but
discussions were the best means of finding
a solution.

“There is no reason why any particular
lobby should not use those methods, but
by meeting and discussing we eliminate, as
much as possible, mass action which may
give a negative impression of the country,”
said Mandela.
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="~ MORE than 93 000 residential
“~* consumers have signed agree-
.. ments with Eskom to begin re-
D= paying their overdue electricity
£al o Bk o prd
A genior GM  Thulani
* Geabashe said yesterday.
"+ However, Eskom could begin
implementing maf;or cut-offs in
the coming months if residen-
. '~ tial and bulk users did not take
* ‘advantage of repayment pro-
'+ grammes on offer, which end on
August 30.
. Geabashe said the pledge by
individual consumers repre-
., sented a total payment of R61m
4 "out of the residential outstand-
" * ing debt of R140m.
bin TG s would be allowed

71" to repay their debt over a period .

. of60months. .
~i-" Eskom forged a repayment
lhirog'ramme last year for bulk

ebtors, or municipalities and

. Jarge business users, and for
7 "residential consumers who paid
: ‘j;l‘ieir accounts directly to the

k

T
or.,

ing municipalities.

1t was agreed that all debt
outstanding at June 30 1995
would be written off, as long as
any debt accumulated after that
date was settled.

If payments were missed,
customers would be liable for
the entire debt.

The programme was started
in November last year with a

cut-off date of June thisyear. * ~

“There was a huge rush by
consumers towards the end of

June, and we agreed to extend’

the cut-off date to August 30.
We expect to see more con-
sumers agreeing to repay their
outstanding debt during the
course of this month,” he said.
Eskom believed the pro-
ﬁamme would play a role in the
asakhane programme as it

would allow consumers to begin

repaying their electricity ac-
counts. This would bring
greater stability and signal a re-
turn to normality after the ser-
vices boycotts. .

eppjgldt (e -

parastatal — as opposed to pay-

- (cabashe said the majority
of the 30-0dd municipalities
which had signed up with Es-
kom’s programme were making

" regular payments on their elec-
“tricity debts, but some had ex-
“-pressed problems. L

- “Our attitude is that if mu-

 nicipalities come to us with

their problems, we will make
every effort to accommodate
them,” Geabashe said. “Our aim
is not to cut people off but we
will doso as a last resort.”

The total debt owed to Es-
kom as a result of nonpayment
amounted to R1,6bn and was
split between large power users,
including municipalities, and
smaller residential and busi-

- Ness users.

-Eskom’s bad debt trend was
moving downwards, however,
and this looked set to continue.

In . previous years, Eskom
had provided an average of
R450m ayear for bad debts.

However, this had been
brought down to about R150m
over the past year. '

— -Nomavenda Mathiane

: THE trar;zimrt and health min-
% Histries would collaborate to pro-
"= mote an educational campaign,
.dubbed “Freight Industry,
‘Health and Transport Put
“Brakes on AIDS”, which would

~be launched soon to deal with -

HIV transmission and preven-
w-, Hon, Transport Minister Mac
-2 Maharaj said yesterday.

X

'5?5~Health, transport try to put brake

'Delivering the keynote ad-
dress at an acquired immune
deficiency syndrome (AIDS)
workshop in Johannesburg,
Maharaj said government and
the private and public sectors
would have to forge an alliance
to effectively combat AIDS.

He said this was needed in
the transport industry in partic-
ular, because it was in a high-

risk category and was also an
e =SS

s&i IDS
jdeal for -disseminati
preventative and educatio
AIDS information. .
Maharaj said AIDS had ini
tially spread through Africa
along main transport routes.
He said truck drivers were in
a high-risk category because
they led lonely, hard and stress-
ful lives, and were often away
from their families and homes

which
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Hindlesaid thiswasnotso, 4
‘ 5aid. the fmber of
“had * d static” ;

Y that figure at .
igany iven time hecause of the ’
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“era employed to stand in for
%er achers on gtudy leavm’” d
“otherforme vf absenice. o
7 #A distinetion'n
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weweren'tdo
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Pay offer to
teachers gets

mlxed re
m 8 i‘f
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Sadtu seems happy wit

revised offer but other

unions are not impressed

he Government’s
I revised  salary
package for teach-
ers has been met with
mixed reaction by the
South African Democra-
tic Teachers Union, the
Suid-Afrikaanse Onder-
wyserunje and the Na-
tional Professional
Teachers’ Organisation
of South Africa (Nap-
tosa).

In terms of the re-
vised offer, 79% of teach-
ers will receive an in-
crease of 9%, 11% will
receive an increase of
8,5% and the remaining
10% will receive 8%.

The increases will be
backdated to July 1.

Sadtu  negotiator
Paddy Padayachee said
the new offer was the
result of teacher action
last week and was a ma-
jor improvement on the
Education Department’s
previous offer.

He hinted that the re-
vised offer appeared to
meet Sadtu’s demands,
but the leadership of the
country’s biggest teacher
union would meet today
to discuss it.

This could bring to a
halt the union’s plan to
continue protest action.

Last week’s Sadtu
strike formed part of
three days of protest by
Cosatu-aligned public-
service trade unions -
including the National
Education, Health and
Allied "Workers’ Union
and thé Police and Pris-
ons Civil Rights Union -
|to bring the public

service to its knees.

The unions have been
demanding salary in-
creases of around 9%,
while the Government
was offering no more
than 7,5%.

Naptosa . president
Leepile Taunyane said

" late yesterday that the

state’s new offer was, in
effect, about R200-mil-
lion less than the origi-
nal proposal, and did not
take teachers one step
forward in the successful
phasing in of a realistic
salary-grading system.
He said Naptosa was
dlsmayed that the state

could have adjusted
salaries on the basis of
its negotiations with one
union, Sadtu, while me-
diation with other unions
was still in progress.
“Unilateral action of
this kind is totally un-
acceptable,” he said.
The Suid-Afrikaanse
Onderwyserunie said it
was disappointed with the
revised offer. “The union
sees this offer, which has
obviously already been
agreed to between the
state and Sadtu, as a se-
rious breach of trust and
violation of generally
accepted bonafide bar-
gaining procedures.”
The state’s reaction
had been elicited by
“shouting and dancing”
instead of well-thought-
out submissions, it said.




Unions slam Sadtu State over

JOHANNESBURG: The Education
Department has increased its pay
offer to most teachers (79%) to
nine percent.

The rest are being offered slight-
ly less (119 of staff are to get 8,5%,
and the remainder 8%). The
increases are to be backdated to
July 1.

SA Democratic Teachers Union

(Sadtu) negotiator Mr Paddy
Padayachee said mass action had
secured the new offer, which their
members were likely to endorse.
Last week's Sadtu strike was part
of three days of protest by Cosatu-
aligned public service unions in
demand of nine percent, as against
the government's offer of 7,5%.
The National Professional

Teache Orgamsatlon 0 SA was
dismayed the state could adjust
salaries after negotiations with
only one union, Sadtu, while medi-
ation with others was still in
progress.

Its president, Mr Leepile Taun-
yane, said: “Unilateral action of
this kind is totally unacceptable.”

The Suid Afrikaanse Onder-

)pay deal

wysersunie said: “(We) see this
offer — obviously already agreed to
between the state and Sadtu —asa
serious breach of trust and a viola-
tion of generally accepted bona
fide bargaining procedures.

The state’s reaction had been
elicited by “shouting and dancing”
instead of reasoned submissions, it
said. — Own Correspondent




Mixed reaction to

teacher:
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The Government’s revised
salary package for
teachers has been met
with mixed reaction by
the SA Democratic
Teachers Union (Sadtu),
the SA Onderwyserunie
(Saou) and the National
Professional Teachers
Organisation of South
Africa (Naptosa).

In terms of the revised
offer, 79% of teachers will get
an increase of 9%, 11% will
get an increase of 8,5% and
the remaining 10% of teach-
ers will get 8%.

The increases will be
backdated to July 1.

Sadtu’s negotiator Paddy
Padayachee said that the new
offer was the result of teacher
action last week and wasa “a
major improvement” on the

paycde

educatlon department’s pre-
vious offer.

He hinted that the revised
offer appeared 1o meet
Sadtu’s demands, but the
leadership of the country’s
biggest teacher union would
meet today to discuss the
offer.This could bring to a
halt the union’s plan to con-
tinue industrial action,

Naptosa president Leepile
Taunyane said late yesterday
that the state’s new offer was,
in effect, about R200-million
less than the original propos-
al, and did not take teachers
one step forward in the suc-
cessful phasing in of a viable
and realistic salary grading
system.

The Suid Afrikaanse
Onderwyserunie said it was
disappointed with the
revised offer, calling it a
“breach of trust”.




Teachers acc?pt wage offer in principle’

Reneé Grawutz y

?,&)

THE 8A Democra ic Tea ,ers Union

had acoe ted in principle government’s
er of increases for tgachers

rangmg "from 8% to 11%, the education

department said yesterday.

The union will announce a final de-
cision tomorrow.

The department said the union had
accepted the final offer which would
engure that 79% of teachers would re-
ceive a 9% increase, 11% an 8,5% in-
crease and the remainder 8%. Those on

the lowest pay level would get 11%.

However, a government source said
there were no indications that the deal
would cost more as the wage offer for
the whale public service, not only for
teachers, had been restmctured to fa-
cilitate this offer.

The union said the final offer could
cost more but it was unclear how much.

A settlement in the education
labour relations council paves the way
for the reopening of negotiations in the
public service central bargaining
chamber and the police chamber.




LENORE OLIVER
STAFF REPORTER

Teachers in the Western Cape are
apparently being redeployed to teach
subjects for which they are not qualified.

As part of a massive rationalisation
process in the province, teachers are being
redeployed from schools deemed to have too
many staffers to schools with too few.

At Fairbairn College in Goodwood, a Stan-
dard 4 teacher, gualified to teach history and
physical education, was recommended to
teach higher grade geography to high school
pupils.

Another teacher with no chemistry quali-
fications was recommended to teach physical
science, while a third primary school teacher
was recommended to teach higher grade
mathematics to high school pupils.

In a newsletter to parents, Fairbairn Col-
lege principal R K Weatherdon spoke of “the

NE W
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problems which our college is experiencing
with the redeployment policy”. He said that
because a lot of high school teachers took sev-
erance packages, most of those on the rede-
ployment list were primary school teachers.

Mr Weatherdon said the posts the depart-
ment had wanted to fill with under-qualified
teachers had been temporarily filled by “com-
petent, gualified teachers who would like to
continue to teach at Fairbairn”.

He said the school had returned the appli-
cations of the unqualified teachers to the
Western Cape Education Department.

Referring to the successful court bid by 80
schools to prevent the Education Depariment
from dictating which teachers the schools
should appoint, Mr Weatherdon said: “The
only motive of our college in joining the court
action is to protect the interests of our pupils
who cannot possibly be prepared for the
Senior Certificate examination by primary
school teachers who, in some cases, are not

Jfilling

(=2
even qualified to teach the subject at primary
school level.”

Helen Maree, chairwoman of the Grove
Primary governing body, said this redeploy-
ment of under-qualified teachers happened
regularly.

“Grove Primary has had to deal with
unsuitably qualified teachers who are recom-
mended for our vacancies,” Ms Maree said.

“We took a principled stand that,asa
mechanism, the redeployment system was
not good.

“The majority of children in South Africa
are going to be taught in the public schools
system and we as governing bodies should
look after their educational interests.

“We have to make sure all children
receive an outstanding education and every
teacher should be able to do their job proper-
Iy

The school’s lawyer, John McRobert, said
this sort of situation was “enough to be wor-

Schools tackie new problem
Under-qualified teachers

ARG 16/2/97

maitric vacancies

rying”. “In one case, a teacher only had a
Standard 8 certificate and was still studying
for her matric,” Mr McRobert said.

South African Democratic Teachers’
Union spokesman Basil Snayer said the
department had not been circumspect in the
way in which it had redistributed teachers.

“They have not allocated teachers in a cor-
rect manner and we have asked the depart-
ment to look into the matter,” Mr Snayer
said. )

“The redeployment process is not being
managed properly and Sadtu holds the view
that anyone who is on the redeployment list
should meet the minimum requirements
needed for the job.” )

Mr Snayer said if schools did not deem a
teacher suitable for a post ﬁm% had the right
to object, provided they had motivations.

The Western Cape Education Department
declined to comment, saying it would
approach Fairbairn College directly.

— T




Salary rise proposal rejecte
THE Associ%?o{] %): ego?njiache Bs'agyles-

terday it rejected the proposal on salary increases for
educators arising from mediation between govern-
ment and the Educational Labour Relations Council.

The association ‘said in terms of the proposal,
monies originally made available to educators by the
government would be reduced.

“The amount which could be lost is of the order of
R200m,” the association said.

Government and the Educational Labour Rela-
tions Council agreed on Wednesday that 79% of
teachers would receive an increase of 9%, 11% would
receive 8,5%, and the remaining 10% would receive
an 8% increase. All the increments would be back-
dated toJuly 1.

“No teacher will receive a notch increment (salary
progression) in the coming financial year according
to this proposal,” the association said.

It said it would continue with mediation, through
the National Association of Professional Teachers,
over its dispute with government concerning salary
issues.

The SA Democratic Teachers’ Union said on
Wednesday it accepted the salary proposal. —Sapa.




Salary rise %rfg?sal retg:tgeg
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THE Associ%ﬁ?o) Professional Teachers said yes-
terday it rejected the proposal on salary increases for
educators arising from mediation between govern-
ment and the Educational Labour Relations Council.

The association ‘said in terms of the proposal,
monies originally made available to educators by the
government would be reduced.

“The amount which could be lost is of the order of
R200m,” the association said.

Government and the Educational Labour Rela-
tions Council agreed on Wednesday that 79% of
teachers would receive an increase of 9%, 11% would
receive 8,5%, and the remaining 10% would receive
an 8% increase. All the increments would be back-
dated toJuly 1.

“No teacher will receive a notch increment (salary
progression) in the coming financial year according
to this proposal,” the association said.

It said it would continue with mediation, through
the National Association of Professional Teachers,
over its dispute with government concerning salary
issues.

The SA Democratic Teachers’ Union said on
Wednesday it accepted the salary proposal. — Sapa.




Teachers’ union

a n(}g h’go, t?}a‘f offer

Jol annesburg The SA Democtatic Teachers’
Union has welcomed a 9% salary increase
offered to its members by the government,
noting that it would benefit almost 80% of
teachers.

Sadtu deputy president Edwin Pillay said the
government’s new offer, up from 7,5%, represented
a victory for the union. He said the deal would
improve the quality of public education because it
focuses on teacher development.

The government and the Education Labour Rela-
tions Council earlier agreed that 79% of teachers
would have an increase of 9%; 11% would have a
rise of 8,5%; and the remaining 10% an 8% hike.

All wouid be back-dated to July 1.-

The government has set aside about R500 million
for the wage increase and merit promotions for
teachers,

The Association of Professional Teachers, which
is not a Cosatu affiliate, has rejected the agreement
between Sadtu and the government. - Sapa




Union accepts i

teachers acrosst
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Reneé Grawitzky

THE SA Democratic Teachers’
Union (Sadtu), representing more
than 100 000 teachers, accepted
government’s restructured wage
deal on Friday which provides for
an across-the-board increase
ranging from 8% to 11%.

The partiesagreed to a package
deal during the lengthy mediation
process under Independent Medi-
ation Services of SA (IMSSA) me-
diator Brian Currin. The deal was
expected to cost government
almost the same amount as was
originally allocated.

A government source said the
original amount allocated to
teachers of R1,9bn plus R500m for
rank promotlons was pooled to
provide for higher across the board
increages. The agreement ensured
that 79% of teachers would receive
a 9% increase as opposed to the
7,5% minimum offered by govern-
ment originally.

However, it remained unclear
whether a restructured package
for other public service workers
would be more expensive.

National Education Health and

-
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‘Allied Workers’ Unition (Nehawu)
general secretary Neal Thobajane
said the union did not have the fi-
nal costing. Every 0,5% increase
could cost R400m.

The teacher’s agreement en-
sured workers on the lowest job
grade would receive an 11% in-
crease which raised the new min-
imum wage to R19 000 a year.
Teachers who improved their
qualifications would get an addi-
tional increase, This had been one
of the final stumbling blocks to an
agreement being reached.

The agreement removes all
forms of allowances and perfor-
mance based increases. The par-
ties agreed to pursue performance
based increases next year.

Sadtu said the parties agreed to
implement a service award system
by next year, failing which the
union would secure automatic in-
crements for teachers.

The other public service unions
including Nehawu welcomed gov-
ernment’s revised offer and said it
would significantly improve
chances of finding a settlement in
the public service central bargain-
ing chamber and police chamber
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TWO teacher unions said yesterday
that a pay rise agreement between the
State and a third major union, the
South African Democratic Teachers’
Union, was a poor deal.

The National Professional
Teachers” Organisation of SA
(Naptosa) and the Suid-Afrikaanse
Onderwysersunie (SAOU) earlier in
the day refused to sign the agreement
at an Education Labour Relations
Council (ELRC) meeting in Pretoria.

This would, however, not exclude

Teacher union

their members from receiving the new
package since Sadtu has a majority in
the ELRC.

Naptosa and the SAOU in separate
statements said the new deal was being
forced on teachers by the State and
Sadt.

In terms of the agreement, 79 per-
cent of teachers would receive a nine
percent increase, 11 percent would
receive an 8,5 percent increase and the
remaining 10 percent would get an
eight percent pay rise. "

“Most teachers will, in comparison
with the increases received by their
counterparts in the public service,
receive RS0 per month more,” SAQU
president Mr Hennie Smit said.

“For this ridiculous benefit the fol-
lowing sacrifices are made: no merit
awards for the following four years, no
salary progression for an undetermined
period and loss of special and acting
allowances.”

_-Naptosa said in terms of the agree-

" iient, teachers stood to Jose between

R3 000 and R9 000 a year.

“Naptosa finds it incomprehensible
that a deal could be concluded which
forces on teachers an inferior salary
package compared to that of employ-
ees in the public service sector.
Naptosa  president Mr Leepile
Taunyane said. “This is a betrayal of
the interests of teachers.”

Naptosa will meet Education
Minister Sibusiso Bengu next week to
discuss the matter.

The SAQU said that although R500

million was made available for pay
rises, only R300 million was used.

“The resolution formulated by the
State and Sadtu implies that R200 mil-
lion that was approved for salary
increases has now been sacrificed.”
Smit said.

“The SAOU rejects the resolution
and wonders how those unions who
signed the resolution will answer to
their members. The question arises
whether there were one-sided trade-
offs” — Sapa.




Teachers’ unions vow to fight salary agreement

Starr REPORTER

Although the majority SA De-
mocratic Teachers’ Union
(Sadtu) has accepted the pay
rises offered to teachers yester-
day, other unions in the profes-
sion will continue their dispute
with the Government.

The agreement gives 73% of
teachers increases of 9%, 11%
increases of 8,5% and 10% in-
creases of 8%, all from January
1. Merit awards and special al-
lowances for teachers in acting
posts or in acting principal
posts will be scrapped.

The National Professional
Teachers' Organisation of SA
(Naptosa) and the Suid-
Afrikaanse Onderwysersunie
(SAOU) refused to sign the
agreement at an Education
Labour Relations Council meet-
ing in Pretoria. However, all
teachers will qualify for the
rises as Sadtu has the majority
in the council.

Officials from both unions
said today they questioned the
savings achieved by the right-
sizing process. “We believe the
process delivered more than

2%tTe declared R320-million, and
29F (=a1)

that more funds are available
for the salary deal,” said Nap-
tosa chief negotiator Henry
Hendricks.

Naptosa would meet Educa-
tion Minister Sibusiso Bengu
next week and would inform
teachers and the public why the
final agreement was inferior to
the blanket 9% increasé origi-
nally demanded by all the
unions, said Hendricks. Teach-
ers stood to lose between R3 000
and R9 000 a year.

SAOU president Hennie
Smit said of the increases: “For
this ridiculous benefit ... the fol-

lowing sacrifices are made: no
merit awards for the following
four years, no salary progres-
sion for an undetermined pe-
riod and loss of special and act-
ing allowances.”

A total R500-million had
been made available for pay
rises, but only R300-million was
used, he said.

Sadtu chief negotiator
Paddy Padayachee said the
agreement was an incentive to
fower qualified teachers to
study further. The benefits
would be seen in a year when
they completed their studies.
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collaboration with officials in the Department
of Home Affairs and the South African Police
Service: if not, what is the position in this
regard; if so: what are the relevant details?
N2044E

The MINISTER FOR SAFETY AND SECURITY:

Yes. information cannot be disclosed due to the
sensitive nature of current investigations.

Crisis in public prosecutor’s offices

*& Mr D H M GIBSON asked Minister
Justice:

(1) What was his or his Department’s response
to the statement contained in the 1996
report of the Attorney-General of
Gauteng, to the effect that hardly any
action had been taken by the State to
alleviate the crisis in public prosecutors’,
offices as a result of low levels of
experience and the freezing of posts. as
highlighted in the said Attorney-General's
report for the previous year;

(2) whether he or his Department has taken
or intends taking any steps in this regard: if
not. why not: if so, what steps?  N2045E

The MINISTER OF JUSTICE:

(1) The staff turnover in the State Prosecutors
Division has impact on  the
experience levels of prosecutors. The concern
raised by the Attorney-General in his 1996
report is shared. The low levels of experience
is addressed on a continuous basis.

A negative

(2) The Department embarked on the implemen-
tation of various steps to address the problem
eg:

(a) Vacancies of Public Prosecutor is advertis-
ed within the Department with a view to
the even redistribution of cxperience,
knowledge and skills of prosecutors:

{b} Attempts arc made at every instance to
address problems at specific offices in
liaison with the Attorneys-General:

(c} .'To make an impact on the principle of fast
tracking the Department appointed 100

trainee prosecutors additional to the
establishment. They have been allocated to
experienced tutors and are receiving
intensive training. Their appointments after
the training programme will have a positive
impact on the low levels of experience;

(d) Various formal training courses are
presented at Justice College. The number

of prosecutors who can be catered qﬁ
however limited.

Pasition on ability of schools to employ staff at

n_.amnoi- @anﬁww_
*9. Mr M J ELLIS asked the ster of Educa-
tion:

Whether, with reference to his reply to
Question No 3 on 23 April 1997, he has
finalised his position on the ability of schools
to continue to employ additional staff at their
own expense at the end of 1997 if not, (a) why
not and (b) what has caused the delay; if so,
what is this position? N2047E

The MINISTER OF EDUCATION:

Yes, I have finalised my position, which is contain-
ed in Section 6 of the School Laws Amendment
Bill tabled recently. This amends Section 20 of .the
South African Schools Act. and if passed wiil allow
the governing body of public schools to establish
additional posts for educators and non-educators.

Establishment of special courts
*10. Mr M A MZIZ1 asked the Minister of Justice:

Whether he will consider the establishment of
special Courts, presided over by local
individuals of good standing selected by
members of the community, to deal with petty
crimes so as to expedite criminal justice
proceedings: if not, why not; if so, what arc the
relevant details? N2048E

The MINISTER OF JUSTICE:

The Department has a strategic plan for the
transformation and rationalization of the admini-
stration of Justice known as Justice Vision 2000.

In terms of this strategic plan. the Department is
planning to establish support and use Community

—
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based dispute resolution services and integrate
them into Community Court Systems, including
traditional Courts, Small Claims Courts and
Community Legal Centres.

This will include developing a national framework
for community-based Alternative Dispute Resolu-
tion (ADR) Mechanisms to maintain national
standards and facilitate relationships between the
Department of Justice, NGOs and other Organisa-
tions involved in Alternative Dispute Resolution.

This national framework will ensure an effective
and sustainable role for Community-based
Alternative Dispute Resolution institutions in the
justice system. A pilot project on petty crimes will
be designed and implemented, possibly with the
involvement of justices of the Peace and Local
Government Structures. The Department is
developing business plans in this report, and their
implementation will be a priority.

In this way petty cases will be dealt with outside
ordinary courts of law. thereby enabling courts to
concentrate on more serious offences.

Access of small to medium-sized enterprises to
Small Claims Court

*11. Mr M A MZIZI asked the Minister of Justice:

Whether, in the light of the fact that the Small
Claims Court is in terms of current legislation
permitted  only to  hear cases  involving
individuals, he will consider introducing
legistation giving small to medium-sized
enterprises access to this court in respect of
petty claims; if not, why not; if so, what are the
relevant details? N2049E

The MINISTER OF JUSTICE:

The Small Claims Courts were instituted at the
recommendation of the 1984 Hoexter Commissi
of Inquiry into the Structure and Functioning of
the Courts. They were and still are intended to
serve the interests of men and women. In order to
prevent these courts degenerating into debt-
collecting forums and defeating their aim and
objective. namely to reduce legal costs and to
enhance accessibility to the courts, special steps
were put in place and are still in place to ensure
that they do not become dominated by debt-
collecting agencies and businesses, many of which

are juristic persons. Hence the current legal
position that only natural persons may institute an
action in these courts. Whilst this argument still
holds good, it might be expedient to re the
entire issue by looking at ways of accommodating
deserving cases, which are presently excluded from
the ambit of the Act. This should, in my opinion,
only be done if it can be done without undermining
the foundation of the Small Claims Court Act,
1984. I have instructed my Department to look into
the matter.

Sitting of Truth and Reconciliation Commission in
Namibia

*12. Mr J W MAREE asked the Minister of
Justice:

(1) Whether the Government or the Truth and
Reconciliation Commission has put a
request to the government of Namibia to
obtain permission to hold sittings of this
commission in Namibia: if so.

'\\ (2) whether the Government or the Commis-

sion has received a reply from the
government of Namibia: if so. what was
the reply? N2050E

The MINISTER OF JUSTICE:
(1) No.
(2) Falls away.

Informat settlement in close proximity to N2 in
Butterworth

*13. Mr G Q M DOIDGE asked the Minister of
Transport:

(1) Whether the Regional Engineer’s depart-
ment of the Eastern Cape intends taking any
steps in regard to the informal settlement in
close proximity to the N2 in Butterworth in
the Eastern Cape: if not, what is the position
in this regard: if so. what steps;

(2) whether any planning has been done to
ensure that pedestrians in the area are not
in danger of being run over by vehicles: if
not, (a) why not and (b) when will the
matter receive attention; if so, what are the
details of such plans;
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Education and General Education sectors
for providers such as schools, colleges.
technikons and universities may require
some additional state funding from the
Department of Education’s budget. espe-
cially for the proposed new Council for
Higher Education whose Higher Education
Quality Commiittee will be responsible for
quality promotion and assurance.

The draft EYQA Regutations allow for the
following measures by SAQA to ensure
that ETQAs operate effectively and
cfficiently:

(b

* accreditation process

* moderation within and across ETQAs

e regular accreditation reviews (initially
after 2 years and every 3 years
thereafter)

quality systems audits

the right of members of an ETQA to
approach SAQA directly on matters
affecting the effectiveness of the
ETQAs

withdrawal of accreditation if an ETQA
fails to perform its function satis-
factorily.

(c) ETOAs will be able to be accredited once
e IFTOA  Repulations  have  been
Pliis is capected to
vy

ed i (Y above.

will then be in a position to proceed with
accrediting ETOAs and the quality assurance
pracess. In the transition period. in accordance
with Scction 15 of the SAQA Act, existing
arrangements remain in force until the
necessary  consultations  have occurred,
recommendations  considered  and  the
necessary legislation amended or repealed.

Teacher:
958, Mr M J ELLIS asked the Minister o
Education: =21

(1) Whether the granting 6T severance
packages to teachers was made subject to

conditions iroe severance packages

the condition that such teachers would
never be re-employed by his Department:
if not. what is the position in this regard: if
so, what are the relevant details;

(2) whether any teachers who accepted
severance packages have been re-employ-
ed as teachers at the same schools at which
they previously taught or at other schools:
if so, in each of the provinces, (a) how
many. (b) what was the total amount in
severance packages paid out to such
teachers and (c) on what basis were they
re-employed? N1660E

The MINISTER OF EDUCATION:

{1) Yes. In the agreement on voluntary severance
packages (Resolution 3 of 1996). the employer
recorded that it is its policy that candidates
who identify themselves for voluntary termina-
tion of service under this provision shall not be
re-appointed as an educator unless, under
exceptional circumstances . . . it is found to be
in the State’s interest to re-appoint such an
educator, (and) provided that such appoint-
ments are in a temporary capacity for a fixed
period not exceeding one year™.

It should be noted that the national Depart-
ment of Education, does not employ teachers.
The employer in (his case is the provincial
department of cducation. The  following
information has been obtained from the
provincial education departments:

(2Na) To date, 386 educators who accepted
severance packages have been re-employed
by the State as educators at the same school
at which they previously taught, or at other
schools. in termis of the above provisions.

(b) The total amount paid out in severance
packages to such teachers is R36 563 183.

(c) These educators were all employed on a
temporary by le that such
educators have been employed by schools

_u poverning bodies who are empowered by

the South African Schools Acl to do so.
Information in regard to such teachers is not
kept by the State.
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Pre-schools/pre-school projects in Eastern Cape

962. Mr G Q M DOIDGE asked the Minister of
Education:

(1) (a) How many (i) pre-schools and (ii) pre-
school projects were there in the
magisterial districts of (aa) Mount
Fletcher. (bb) Maluti. (cc) Umzimkulu,
(dd) Mount Ayliff. (ee) Mount Frere and
{ff) Tabankulu in Region E, also known as
EG Kei Region, in the Eastern Cape, as at
the latest specified date for which
information is available, (b) what is the
name of each of these schools, (¢) what is
the pupil/teacher ratio at each pre-school
and each pre-school project concerned and
(d) what are the (i) salary scales and (ii)
qualifications of all pre-school teachers
and assistants at such schools in the said
region:

{2) whether, with reference to certain
information which has been furnished to
his Department for the purpose of his
reply. all such teachers and assistants were
remunerated on an equitable basis during
the period 1 April 1996 to 31 May 1997: if
not, (a) why not, (b) to what extent were
there inconsistencies as regards their
remuneration during this period and (c) at
what intervals were such teachers and
assistants remunerated during the above
period; if so, what are the relevant details;

(3) whether any pre-schools and/or pre-school
projects in the said region are being
funded or run by other institutions: if so,
(a) to what extent is his Department

volved in this regard and (b) what is the

cost to his Department of being so
involved;

{4) whether his Department has ascertained

or intends ascertaining to what extent the
s in the region are involved in
providing for pupils and staff and the
provision of facilities at these schools: if
not, what is the position in this regard; if
so, what are the relevant details?

NI1664E

The MINISTER OF EDUCATION:

The information required is not available in the
Department of Education and the question was
forwarded to the Eastern Cape Department of
Education and Culture for a reply. To date no reply
has been received.

Ministry: expenditure on public transport

1103. Mr G C OOSTHUIZEN asked the Minister
of Correctional Services:t

(1) (a) What did his Ministry's expenditure in
respect of public transport amount to
during the period 1 January to 3] July 1997
and (b) (i) for what purpose and (ii) by
whom was the expenditure incurred in
each case:

(2) whether he will make a statement on the
matter? NISE

The MINISTER OF CORRECTIONAL
SERVICES:

(1) (a) R226876.00

(b) (i) For official purposes
(ii) By Department of Correctional
Services

(2) No.
De

before borrowing/tatal actual expenditose

HS3. Mr K M ANDREW aske

total actual expenditure and (c) deficit before
borrowing as a percentage of the gross
domestic product. in each of the latest
specified five financial yecars for which the
books were closed off and audited and all
correcting adjustments were made?

NI1950E
The MINISTER OF FINANCE:

Table 1 sets out the (a) the deficit before
borrowing, (b) total actual expenditure and ()
deficit before borrowing as a percentage of the
Gross Domestic Product (GDP) from 1991/92 up
to and including 1995/96. The books have been
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NEWS 9

A new government
curticulum plan is likely to
leave provinces with less
money to spend on teachers,
writes Andy Duffy

he government is planning to force
provinces to spend a hefty slice of
their education budgets on initiatives
5 such as the new school curriculum
— amove likely to trigger more retrenchments
of teachers.

The national Department of Education al-
s0 revealed this week that the state employs
50 000 more teachers now than it did in 1994.
Their wage bill alone is R4-billion a year.

A Department of Education task team has
now decided initiatives such as Curriculum
2005 and school upgrading must not be left in
the provinces’ hands.

The team, due to report at the end of this
month, is expected to call on government to
earmark a chunk of the provinces’ existing ed-
ucation budgets for such national projects.
That cash will be recalled if the provinces fail
to spend it as directed.

Such constraints will leave the provinces
little option but to cut teaching jobs. Most of
their education spending goes on staff costs,
leaving virtually nothing for national projects.
Around R3-billion is needed over the next sev-
en years to implement the new curriculum.

aaching jobs to be cut agai

On the march: Retrenchments could trigger more teacher protests. PHOTO: RODGER BOSCH

The upgrading cost is estimated at R500-mil-
1lion a year for the next 10 years (at 1997 prices).

National education deputy director gener-
al [hron Rensburg says talks are underway on
a national retrenchment strategy to run in par-
allel with the new funding plans. “Clearly with
the personnel bill being a serious threat to any
other transformation or development initia-
tives it (forced retrenchments) is being brought
more into focus,” Rensburg said.

The plans are based on a mechanism pro-
vided for in the Constitution, but nevertheless
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represent a severe infringement of provinces’
autonomy.

Officials believe that is a price worth paying
if Education Minister Sibusiso Bengu'’s trans-
formation drive is to get beyond first gear. He
has already been forced to scale back the in-
troduction of the new curriculum, after an in-
vestigation by Rensburg found the provinces
were incapable of implementing it.

The department’s acting director general,
Trevor Coombe, says earmarking funds will
“safeguard expenditure for programmes con-

(B21)

sidered of such national importance that they
must not be subject to the whims of provincial
government”,

The department stressed that the provin-
cial education chiefs are being consulted in
drawing up the funding plans.

The task team’s work is also part of a wider
effort by the Ministry of Finance and Depart-
ment of State Expenditure to introduce longer
term budget planning. Each ministry has been
asked to identify elements that could be fund-
ed through the earmarked cash — “conditional
grants”.

But the recommendations nevertheless rep-
resent a break with the stance the Education
Ministry took just last month, after the
provinces went to the Finance Ministry to
plead for more money. At that stage, Bengu’s
office said it was “out of the loop” on provin-
cial funding.

Rensburg says the total number of teach-
ers employed now stands at 410 000, against
360 000 in 1994. “A number of provinces rushed
ahead to create new posts in total absence of a
national strategy,” he adds. “[That is] part of
the explanation of why we’re sitting with such
a huge bill.”

Bengu also holds the provinces responsible
for the disastrous outcome of last year’s vol-
untary severance programme. The programme
was supposed to redress imbalances in teach-
ing resources between schools and provinces.
Instead, mismanagement on the ground led to
thousands of the state’s most experienced
teachers taking seven-figure pay-offs to stop
work.




THE Cape High Court ruling that
stopped the state’s teacher rede-
ployment strategy dead in its tracks
in June this year, has so far cost the
Western Cape Education Depart-
ment R84 million, enough to build
13 schools.

Provincial education depart

.ment director Mr Brian O’Connell
said the bill is payment for 2 600
teachers on its redeployment Iist,

A further R120m would have
been lost from the ndn-salary bud-
get by November, when the Appeal
Court is expected to décide onthe
state’s appeal against the ]une k-
ing.

This budget, already cut by
R120m this year, was meant for
textbooks, repairs, new schools,
furniture, equipment and security.

“My non-salary budget has
been cut in half by the budget cuts
and these unexpected salaries,”
said O'Connell

Jrove case lea s to extra

\ RQOOm sala:ﬂes for 2 OO

“This money thlng is kllh gus.

“I can’t attend to the backlogs
in places like the Cape Flats or
Khayelitsha. Schools are in dis-
repair and the security problems
are very worrying,” he said.

Grove Primary School had initi-
ated the court action, but its gov-
erning body chairperson, Ms Helen
Maree denied blame for the unex-
pected costs.

Since the ruling, she said, the
school repeatedly requested nego-
tations with the government.

“We are also very upset about
the money and want to settle the
matter out of court. We are all for
rightsizing the education system
but how it is done is important,”
Maree said.

Despite the bar, 250 of 2 600
teachers have been redeployed to
schools agreeable to take the
teacher made available to them as
first on the list. — Staff Writer
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REDEPLOYMENT THE CULPRIT — MAREE

E blame for the Western Cape
Education Department’s finan-
== ctal crisis — by the end of this
year it would have had to pay R120
miilion for “excess” teacher salaries —
lies squarely with the unworkable and
exhorbitantly costly redeployment
scheme that the government imple-
mented.

This was said by the chairperson
of Claremont’s Grove Primary
School’s governing body, Ms Helen
Maree.

Grove Primary spearheaded the
High Court action which found that
the National Education Department’s
redeployment scheme was illegal and
stopped it.

-yk  For each of the four months since
ezothe ruling, the WCED has had to find
-19about R21m to pay over 2 000 teach-
JAlers who are occupying redundant
posts while they wait for their rede-
iLployment.
»5: Adamant that Grove Primary can-
ionot be blamed, Maree said the finan-
cial crisis was a direct result of the
in“unworkable and illegal” redeploy-
ment and voluntary severance pack-
‘j:age schemes that were “designed to
cost millions”.
+ By February this year 15 000
«rteachers had opted for the voluntary
severance packages (VSP). Some prin-

Grove denies blame for

extra R120m

1 EDUCATION authorities have to fork out
an additional R21m monthly to pay for
teachers it cannot appoint. Who is
responsible? TROYE LUND reports.
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cipal’s packages exceeded R1m.

“The aim of the VSPs was to entice
teachers, through lucrative payouts,
to leave the profession, hereby creat-
ing artificial vacancies for the teachers
on the redeployment list. All these
had to be filled by government decree
from the redeployment list, denying
school governing bodies the right to
interview candidates or use merit as a
selection criteria,” she said.

Instead of helping to solve the cri-
sis of understaffing in many schools,
the scheme spread it to many more
schools.

Maree said rationalising the edu-
cation system is essential but it has to
be achieved through an agreement
that is workable and cost effective.

Referring to a solution to right-
sizing the education system, agreed to
after extensive negotiations in1995,
Maree said: “This agreement allowed
the department to create posts where
needed and freeze them where they
were in excess. It sought to deploy
teachers where possible and retain
merit as a criterion for the selection of
teachers.”

This agreement, Maree said, was
overturned because some teacher
unions wanted to avoid retrench-
ments and the government wanted to
avoid opposition in the local govern-
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ment elections.

“These expenses could have been
avoided if the government had stuck
to the original agreement,” Maree
said.

Maree warmned of great inequality
in education that would follow if
merit selection ceased to be the crite-
ria for schools employing teachers.
Effectively the public schooling sys-
tem would decline as people opted to
send their children to private schools
where teachers were employed on
merit.

Since the June court ruling, Maree
has contacted the department and
asked that a “workable” agreement be
negotiated out of court.

After meeting with education
department director, Mr Brian
O’Connell in July, a letter from the
department informed Maree that the
matter could not be discussed at
provincial and/or national level
because it was sub-judice.

In the meantime, O’Connell said
the salary bill for teachers waiting to
be redeployed would amount to
R120m by November, when the
Appeal Court is expected to decide on
the government’s appeal against the
June ruling.

The salaries are having to be
drawn from the non-salary budget.
Already cut by R120m this year, this
budget was'meant for textbooks,
repairs, new schools, furniture and
equipment.

“This money thing is killing us. I
can’t attend to the backlogs in places
like the Cape Flats or Khayelitsha.
Schools are in distepair and the secu-

s
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IT ALL ADDS UP: Helen Maree, chairperson of Grove Primary School's governing _89\.. explains why the redepioy-
ment scheme is to blame for the Western Cape Education Department’s financial crisis.

rity problem is very worrying,” he
said.

If the Appeal Court rules in favour
of Grove, another plan for rationalisa-
tion will have to be thrashed out. This
could mean that 2 000 teachers he
never hargained on paying will

~—

remain O’Connell’s responsibility for
many more months.

The South African Teachers Asso-
ciation’s, Mr Mike Reeler, said the
government had been warned in
advance that the redeployment
scheme was an “unworkable, admin-
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istrative nightmare”.

Maree and Reeler agreed that
rationalisation should, as far as possi-
ble, accommodate those on the rede-
ployment list, but some retrench-
ments, they said, would be unavoid-
able.




‘Teachers worry and wait

[ 4 GUGULETY Wmnozo>_~<" 0f 60
: teachers, 11 have been appointed

Western Cape teachers on the list
will be given priotity, Hendricks is
she will be redeployed as

porarily to t posts.
However, as the 11 had not been
11, teaching for a year when the fists
- Were compiled, they did not qualify
- . for redeployment. “These teachers
;- may not be employed next year if
.. thieir posts aré filled by people on

she can move easily and does not
have to “uproot afamily”. - .
@ SALLY FISH: Is married and.
has three children. Her salary s cru-
cial to her family. She has to live
near Mitchell$:Plain where she has
teaching for 15 years. Her

< the list,” sald depuity principal Mr
Raja Gopaul..

@ CATHY HENDRICKS: Has 13 . _she has ha

post has aﬁwm e redundant and
in the redepioy-
ist. The Schools to.which she
to b fedeployed cannot

>d

2 000 still in posts deemed

EDUCATION WRITER

MORE than 2 000 teachers in the
Western Cape are still in their redun-
dant posts and are pessimistic about
their being employed next year.

Last year, 2 600 teachers whose
posts became redundant were
promised they would not find them-
selves out of jobs. b

The redeployment system, weighed
down by the huge administative chal-
lenges of co-ordindting it'and the
repercussions of Grove Primary
School’s court action against it, has
ground to a halt.

Teachers are demotivated and inse-
cure. Those whose posts were declared
“in excess” were listed for transfer to

understaffed schools. They were allow-
ed to specify the schools to which they
wished to be transferred.

The department drew up lists of the
teachers who wanted to go to the same
school. Schools with vacant posts had
to take the first teacher available to
them or the list..: ]

If the school believed the teacher

next teacher availablet6 it on the list.
Teachers would refmain on the list

and continue teaching in their redun-

dant posts until they were redeployed.
Many teachers ofited for the volun-

tary severance packages. By February,
more than 15 000 had taken packages.

The Cape High Court stopped the
redeployments on the grounds that the
SA Schools Act allowed school govern-
ing bodies to advertise posts and
employ teachers most suited to their
schools’ needs,

The education department has
appealed against this ruling. A decision
is expected on November 11.

Should the Appeal Court uphold
the High Court’s ruling, another plan
to rationalise the education system will
have to be thrashed out in the Educa-
tion Labour Relations Council.

Meanwhile, the redeployment list
has to be updated continually by the
department. Many teachers on the list

e

have resigned, left th country Gf been
promoted.

About 300 Western Cape teachers
have been redeployed since the court
ruling.

Mr Mike Reeler, of the South
African Teachers’ Association, said the
department had not been able to keep
up with the administrative tasks. There
was no means of keeping the list accu- -
rate,

“People who have died, left the
country or resigned are still on the list,”
Reeler said. o

The only workable solution woiild
entail some retrenchments and would
allow schools to advertise vacarit posts,
for which “excess” teachers could
apply, he said.
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crisis - Grove

Department looking for scapegoat’

SABATANGGM
EDUCATION REPORTER

Grove Primary School in
Claremont says the Western Cape
Education Department is
responsible for its financial crisis
and should not look for
scdpegoats “for the Government's
failure to manage the
rationalisation process”.

Helen Maree, Grove governing
body chairman, said yesterday: “It
spent millions of rands getting rid of
more than 15 000 experienced and
usually well-qualified teachers and
preventing them from teaching in the
public system again.”

At a press conference yesterday,
she said: “Instead of helping to solve
the crisis of understaffing in many
schools, the scheme spread this crisis
to many more schools.

“The scheme then required mil-
lions more to pay temporary teachers
in the posts that had been unneces-
sarily vacated due to voluntary sever-
ance packages.”

The department lost hundreds of
millions of rands when almost 6 000
teachers took packages last year.

Mrs Maree was speaking after
recent media reports in which fingers
were pointed at Grove Primary for
the millions of rands used by the
department in the past few months to
pay about 2 600 teachers on the rede-
ployment list.

The school, with the support of
more than 80 others, won a Cape High
Court ruling in June setting aside key
aspects of the teacher redeployment
scheme. The court set aside the prohi-
bition on governing bodies advertis-
ing and appointing teachers of their
choice. )

The department, which cannot
proceed with redeployment because
of the ruling and a pending appeal,
said it had lost R84-million in salaries
to redeployable teachers who were
staying where they were in the mean-
time. The department blamed the
court ruling in favour of Grove for the
crisis.

Mrs Maree countered: “This con-
tention would be laughable if it were
not so cynical. It is an attempt to find
ascapegoat for the Government’s fail-
ure to manage the rationalisation
process.”

The school supported rationalisa-
tion to achieve cost savings and equi-
ty in education. In spite of the ruling,
the governing body was always in
favour of a negotiated settlement but
its attempts had failed because there
had been no co-operation from the
department and the teacher unions,

o e
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LOSS OF SKILLS A ‘TRAGEDY’
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Severance packages ‘a

billion-rand b]under

T l@‘M"r

CRITICS OF THE Education Department say it has blun—
dered by enticing experienced teachers, who could have
eased staff shortages, to retire. TROYE LUND reports.

THE National Education
Department (NED) has
revealed that it has paid over
R1 billion to 15 541 teachers in the
first year of offering voluntary sev-
erance packages to teachers.

The figure, released yesterday, is
2,5% of the national education
budget of R40 billion.

But commentators believe this
is a conservative figure. They claim
that the average Voluntary Sever-
ance Package (VSP) was more likely
around R100 000 or more, not the
R66 333 average quoted by the
education department.

Democratic Party spokesman
Mr Mike Ellis said the R1bn figure
was unacceptable.

“This is extremely conservative
and probably a very big cover up.
Any teacher who had spent around
20 years teaching could expect to
receive over R500 000. And this
would have been the vast majority
of the packages,” he said.

Packages were calculated
according to a teacher’s length of
service and were therefore not
attractive to many younger, less
experienced teachers.

Four headmasters who took
packages, but wished not to be
named, told the Cape Times they
had each received packages of over
Rim.

A further twist to the costs con-
troversy is that many of the teach-
ers who left with packages have
had to be re-employed because
none of the “excess” teachers on
the re-deployment list could fill
certain vacancies,

Of the § 316 Western Cape
teachers who left with VSPs, 246
have been re-employed.

This “double parking effect"i
has also occurred where temporary

teachers have been employed to fill
vacancies that no re-deployee can.
Re-deployees can also specify to

SCEPTICAL: Mike Ellis

ACCOUNTABLE: Duncan Hindle

which understaffed schools they
want to go.

Teachers, their unions and
school governing bodies believe
the R1bn has been wasted and has
not achieved what it set out to do
— create vacancies for “excess”
teachers.

Grove Primary's governing
body chairperson, Ms Helen
Maree, who spearheaded the
school’s recent successful court
action against re-deployment, said:
“This statistic says it all, If this

money had been pr(e%y spent, it
could have been used to solve the
crisis of understaffed schools.

“Instead, it was used to entice
thousands of experienced teachers
to leave the profession for good,
creating a problem of understaffing
in many more schools. This is
nothing less than a tragedy.”

South African Democratic
Teacher’'s Union  (Sadtu)
spokesman, Mr Don Pasquallie,
said the uncontrolled manner in
which redeployment had been
implemented had caused the
“shambles”.

Sadtu had hoped that right-
sizing through redeployment and
VSPs would allow teachers from
schools with too many teachers to
transfer to understaffed schools,
even if they were in different
provinces. Teachers could opt for a
package if they did not want to
take the post offered to them.

But the department did not
control who was granted VSPs.
They “opened the floodgates” and
some schools lost their entire top
teaching structure, others lost
entire departments, Pasquallie said.

Although Sadtu would “not eas-
ily agree” to a right-sizing system
that required retrenchments,
Pasquallie said the aim of right-
sizing without job loss was made

“difficult by teachers who refused to

be transferred.

Mr Duncan Hindle, NED direc-
tor of Human Resources Manage-
ment and Development, said
although it had been an expensive
process, with inevitable loss of
expertise, VSPs had created oppor-
tunities for redeployment.

Provincial departments should
only approve VSPs if they assisted
with redeployment and promoted
a representative staff profile.

“Provincial departments are
responsible for managing the
process without compromising on
educational quality,” said Hindle,
adding that the VSP system was

constantly being assessed and |

reviewed.
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Union
hits
out at
Bengu’s

pla
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GOVERNMENT plans to
reform education further
have met with fierce re-
sistance from the South
African Democratic
Teacher Union.

Minister of Education
Sibusiso Bengu wants to
amend the Schools Act
and the National Educa-
tion Policy Act to give
school governing bodies
control over the appoint-
ment of additional teach-
ers in the new year.

However, Sadtu has
protested and claimed
the proposed legislation
would only benefit tradi-
tionally privileged
schools such as former
Model C schools.

At present, the Act-ak
lows governing bodies to
appoint extra teachers
only until the end of this

year.
The Education Portfo-
tio Committee will hold

hearings on the proposed
amendment in three
weeks.

The National Profes-
sional Teachers Organi-
sation of South Africa
(Naptosa) has welcomed
the proposal.

Naptosa executive di-
rector Andrew Pyper said
the amendment would re-
lieve the financial de-
mands on the govern-
ment, with the governing
bodies paying the extra
teachers.

However, the Sadtu
spokesman, Don Pas-
quallie, said the amend-
ment would only benefit
former Model C schools.

He warned that more
and more parents were
sending their children to
former Model C schools,
leading to a loss of sup-
port. for Cape Flats
schools and this could
cause a collapse in edu-
cation.
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Principals caught in ci

Union orders them not to name S

SABATA NGCAI
EDUCATION REPORTER

Cape Flats school principals
are caught in a tug-of-war
between the Education
Department, which demands
they provide names of
teachers who strike in school
hours, and a union which
instructs them not to.

The principals said they were
caught in the middle and did not
know what to do.

Their dilemma arises from a
two-day strike organised by the
South African Democratic
Teachers’ Union last month to
demand a 9% wage increase
instead of the Government’s
7,5% offer.

Teachers left school premises
for two days for a march to Par-
liament and for a picket outside
Grove Primary School in Clare-
mont, which they have accused

of being “racist and anti-teacher
redeployment”.

The Western Cape Princi-
pals’ Association is expected to
hold talks with the department
in the next few days to discuss,
among other things, the role of
principals during strike action.

Principals fear that failure to
comply with the department’s
demand could put their jobs on
the line but, at the same time,
they are afraid that defying the
all-powerful Sadtu could isolate
them and they could be seen by
their own staff as “selling out”.

The principals, who did not
wish to be named, accused Sadtu
of being intolerant of dissent.

They cited an incident at a
Khayelitsha school in which
Sadtu members stormed the
administration block after a
school principal criticised strike
action.

After the stayaway the

department sent letters to prin-
cipals demanding they provide
names of teachers who were not
at school for the two days.

Some principals resisted,
accusing the department of
“sowing seeds of division”.

They also questioned Sadtu’s
demand that they not comply
because the union had a no
work, no pay agreement.

But Sadtu denied signing any
agreement. Provincial secretary
Don Pasquallie said the rule was
contained in the Labour
Relations Act.

“Although we recognise the
right of the employer to exercise
the no work, no pay rule, we are
apposed to it,” he said. “We did
not sign anything.”

On the role of principals dur-
ing strike action, Mr Pasquallie
said there was a history of prin-
cipals being seen as “impimpis
(sell-outs)”.

ssfire
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The union’s opposition to the
demand for names by the depart-
ment should be seen against that
background.

“We are busy cementing good
relations between principals
and educators in our schools,”
he said.

“The department’s instruc-
tion endangers that good rela-
tionship. We want the depart-
ment to find other ways of get-
ting that information.”

Some principals said there
was no need to provide the
names, because the department
had data detailing which teach-
ers were Sadtu members.

The department refused to
say whether any names had
been subimitted so far,

A fax from Education chief
Brian O’Connell said: “The mat-
ter is an internal one, being dealt
with within the formal process
which regulates such matters.”




Maths, science set to get ev
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Mathematics and science in
Western Cape schools are set
to deteriorate further as
schools struggle to get
teachers for the subjects
after last year’s
rationalisation process.

The excdus of 6 000 Western
Cape teachers who opted for vol-
untary severance packages has
left schools battling to find quali-
fied teachers to teach maths, sci-
ence and commercial subjects. A
report last year on the state of
maths and science education
showed that South African
pupils ranked bottom of a list of
41 countries surveyed.

Principals said that the
teachers were not even on the
redeployment list from which

the Western Cape Department of
Education was forcing schools
to choose.

Some said they were ignor-
ing the list and employing teach-
ers of their choice after advertis-
ing the posts.

The department said schools
needing teachers should consult
the area offices. Teachers who
were permanently employed
would remain at their schools
until they were redeployed to
suitable posts.

But Joe Slovo Secondary
School in Khayelitsha is battling
to get maths and science teach-
ers for Standard 9. The school
advertised the posts but has not
been unable to find suitable can-
didates.

Principal Balakazi Mdingi
said he believed this was a gen-
eral trend in many schools.

Rir 23

Bulumko Secondary School,
also in Khayelitsha, was forced
to recruit a maths and science
teacher from the Eastern Cape
after months of struggling to
find one here. The school adver-
tised the post in May after its
maths and science teacher was
promoted to another school.

No-one replied and when the
redeployment list was examined
there were no teachers who
could teach maths and science to
standards 9 and 10.

The school even approached
a teacher who took a package
last year but he could not be re-
employed by the department.
The school finally recruited a
teacher on a a month-to-month
contract and had to prove to the
department that it had exhaust-
ed all avenues.

The school also struggled to

“?l‘ﬁ‘ 10

find a commeYee teacher, a post
which became vacant when the
teacher’ went on maternity
leave. The department’s policy
is that a school should get a sub-
stitute for three months when a
teacher is away on maternity
leave. -

The post was advertised and
there was no response. When
teachers on the redeployment
list were approached, they
“refused to teach in Khayelit-
sha”. The school was forced to
appoint a newly-qualified
teacher.

The schools believed it would
be difficult for the department to
implement the redeployment
process because some schools
did not want teachers on the
redeployment list and some
redeployable teachers did not
want to go to certain schools.




CAPE TIMES

THURSDAY, SEPTEMBER 25, 1997

REDEPLOYMENT MUST CONTINUE — SADTU

Union tlexes its muscles

FURTHER COURT battles over the redeployment of

teachers seem inevitable as unions and education bod-

ies thrash out their differences, reports Education

Writer TROYE LUND.

E South African Democ-

E ratic Teachers’ Union has

warned that it would do

its utmost to get the govern-

ment to continue redeploying

teachers, without retrench-

ments, should the Appeal Court

uphold a High Court ruling that
redeployment was illegal.

Sadtu is supported by the
Cape Teachers’ Professional
Association (CTPA).

Together they represent
24 000 Western Cape teachers
while Sadtu represents 165 000
of the country’s 380 000 teach-
ers.

The unions have however,
taken a harsh view of teachers
in “excess” posts who refuse to
accept vacancies in other areas.

Opposing teacher unions,
including the South African
Teachers’ Association (Sata), and
parent bodies have vowed to
defend in court any attempts to
change the High Court ruling.

Sadtu decided that, al-
though the implementation of
the redeployment and sever-

ance package system had
caused chaos, the union was
committed to redeployment
without job losses.

“If the appeal is lost and the
government refuses to budge on
changing the law,
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Grove Prlmary School and sup-
ported by 80 schools. The
Appeal Court decision is expect-
ed in November.

The CTPA agreed that
retrenching teachers in excess
posts was unacceptable. Presi-
dent, Mr Archie Lewis, said: “If
the appeal is lost the only route
would be political.

“As unfortunate as it would
be, the only solution would be

for the government

powertase. 1o | Welluseour  FlEee RS
amend the law. As powerbase [0  governing bodies
a once-off means and transfer teach-
to achieve equity ameyd the ers.”

in education, the | law.” — Sadtu Sadtu and the

education minister
must be given the
power to transfer
teachers ...,” said Sadtu
spokesman, Mr Don Pasquallie.

The resolution was adopted at
the Sadtu conference held in the
city this week. in anticipation of
an Appeal Court decision over
the High Court ruling — which
denies governing bodies the right
to interview candidates, and
requires schools to employ the
first teacher made available to
them.

The action against redeploy-
ment was spearheaded by

CTPA said that
teachers who had
legitimate personal
circumstances which prevented
them from taking up vacancies
elsewhere should be accommo-
dated as far as was possible.

However, excess teachers
who refused posts without legit-
imate reasons, should be
retrenched.

Sata secretary Mr Mike Reel-
er warned that although his
union was committed to equal-
ising the education system, it
would “vehemently” oppose
any move that empowered the

mmns(l to fill vacancies by
transferring teachers, and deny-
ing teachers or schools a choice.

“Moving teachers like this
would go against human rights
... Redeployment has proved to
be unworkable and has caused
an absolute shambles so far.

“The only way to rationalise
the systemn is to retrench teach-
ers in excess posts and let them
apply for the vacant ones.”

Reeler said legislation that
gave governing bodies the right
to employ teachers on merit
had nothing to do with achiev-
ing equity.

“As rough, unpleasant, sad
and sorry as retrenchment is, it
is a fact of modern life.

“Teachers cannot be protect-
ed, especially when equity and
rationalisation has to be
achieved.”

Mr Melvyn Caroline of the
Western Cape Principals’ Asso-
ciation said redeployment with-
out retrenchment was a better
option but school governing
structures should be allowed to
interview candidates.

In the meantime, till a solu-
tion is found, the Western Cape
Education Department has to
find R21 million every month
to pay teachers in excess posts.
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By Sowetan Reporter

TEACHERS affiliated to the South
. African Democratic Teachers Union
(Sadtu) countrywide will not receive
any increment in their pay packets
today as promised.
Teachers had been thrilled in
anticipation of their pay cheques
' coming with the promised incre-
ment ranging from 8,5 percent to
9,5 percent according to- different
pay scales. »

The disappointment affects over
160 000 Sadtu members across the
couimry. ,

Sadtu secretary in Gauteng Mr
Jabu Ngwenya promised teachers
yesterday that the increment would
-only be paid from the end of -next-
montfi,* - ERSa

«
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be extended to atl non union members
and that it had to cover the whole pub-
fic service. He apologised to all Sadtu
members for the inconvenience,

MEC for education in Gauteng
Mrs Mary Metcalfe said it was
important that all teacher unions
should agree before the salaries
could be effected.

Promiset benefits

“The increment will now be imple-
mented next month becavse failure 1o
go through this procedure was going
to have an impact on us. I am happy
because all teachers will now enjoy
their promised benefits,” she said.. -
Many . teachers interviewed by
Soweran yesterday said they were
“saddened by the bad news”.
* “:cannot believe this,” said

%

“Tt is it that anidg) was
signed with " {Government on
August 18 but theré’have been some
hitches,” Ngwenya said.

He said that the delay was causéd

" by fstdet Thiat thie ‘agdeemnént Was to

Jot burg s:Secondary School
teacher, Famidaly Cachalia.

Chairman of Sadtu i Uatiteng
Central Mr:Nkosana Kubhuka said
the agreement was supposed to to
Have been implemented.before July. 1. . i




| Union rejects state’s teacher plan

JOHANNESBURG: The $A Democratic Teachers’ Union (Sadtu) has
opposed state-proposed amendments to the Schools Act.

If school governing bodies be allowed to employ staff in addi-
tion to those paid for by the state “the privileges of previously
white, ex-model C schools” would be entrenched, the union said.

Only schools in middle-class areas would have the means to

employ more teachers, Sadtu spid. — Sapa
eri(i0]42 (321D
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PROPOSED CHANGES to the Education Laws Amendment Bill and Educators
Employment Act, if passed by Parliament, will enforce the teacher redeployment
scheme and severely curtail the right of school governing bodies to have a say in
staffing policy. Education Writer TROYE LUND reports.

OVERNMENT plans to amend legisiation to

override the High Court judgment in the

Grove Primary School case and allow Minister

of Education Dr Sibusiso Bengu to implement

the redeployment scherne have been leaked to
the Cape Times.

The Cape High Court ruled earlier this year that the
redeployment scheme, which required school governing
bodies to fill vacancies only from a list of teachers available
for redeployment, was illegal.

The move to legalise the controversial scheme comes
shortly before the department’s appeal against the High
Court judgment is to be heard by the Appeal Court on
November 11.

The documents indicate that there are two moves afoot
to nullify the victory by Grove and the 80 schools that sup-
port its action.

The first has been devised as a provision in the Educa-
tion Laws Amendment Bill, which is to be
discussed by the parliamentary portfolio
committee on education on Friday.

The second stems from a proposal to
change the Educators Employment Act of

The South African Democratic Teach-
ers' Union (Sadtu) strongly supports rede-
ployment and adopted a resolution to
this effect at its provincial conference fast
month.

Sadtu, representing 165 000 of the 380 000 teachers
nationwide, has emphasised that it is committed to rede-
ployment without the loss of jobs. It has said it will do its
utmost to lobby the government and mobilise its power
base to get the legislation changed if the Appeal Court
upholds the High Court ruling.

“If the government changes the law to override the
Grove judgment, it will make a mockery of the judicial
process and show that ‘new South Africa’ has retained the
apartheid government's habit of changing the law when
court judgments do not suit its ideology,” the chairperson
of Grove Primary School’s governing body, Mrs Helen
Maree, said yesterday.

The Education Laws Amendment Bill is being promot-
ed among policy-makers as a major concession to govern-
ing bodies because it allows them to employ teachers “in
addition to the schools’ approved establishment”.

However, the bill also seeks to remove the governing
bodies' right to be consulted on matters affecting staffing
policy. The preamble to the bill describes removing this
right as a measure to “delete an obsolete provision” of the
National Education Policy Act.

‘This right was one of the cornerstones of Grove Primary
School's court victory in June.

The change was discussed at a meeting of the Education
Labour Relations Council. The minutes of the meeting say
this council has a mandate from the cabinet to amend pro-
posed legislation to “accommodate” some of the issues
raised in the Grove judgrment.

Another document in the Cape Times' possession sets
out amendments to the Educators Employment Act and
may be presented with the bill to the portfolio committee.

These proposed amendments would further curtail gov-
erning bodies’ rights in the employment of teachers. At
present, governing bodies have the right to interview and
employ candidates on merit.

The Educators Employment Act, as it stands, says that

| GOVT MOVES TO OVERRULE GROVE

the minister may overturn a governing body’s recommen-
dation only if the candidate is not qualified, is guilty of
misconduct or if there was improper influence in his/her
appointment,

If the act is amended as proposed, it would empower
the minister to present schools with a list of “excess” teach-
ers from which they will be required to choose without
considering other potential applicants.

The documents indicate that this campaign is being
spearheaded by Mr Roelf du Preez, a deputy director-gener-
al of national education. He is a former deputy director of
the apartheid-era Department of Education and Training
which controiled black education.

Questioned yesterday about the Education Laws
Amendment Bill and the minutes about staffing issues
being removed from the influence of governing bodies, Du
Preez said that the intention was not to override the pow-
ers of governing bodies.

The matter before the Appeal Court
was based on circumstances that
applied before the South African
Schools Act came into being last year,
he said.

The amendment was not aimed at
the Grove case. It was intended purely
to ensure the same “misunderstanding”
did not arise again and to give “clarity”
to the situation since the act came into
force, Du Preez said.

The powers of governing bodies were protected by the
Educators Employment Act of 1994, he said.

Told that the Cape Times had in its possession a
document that proposed changes to this act, Du Preez
said: “This was drawn up as part of debates and our
planning process. It is what we thought should be con-
sidered.”

He did not know if and when the proposed changes
would be implemented, Du Preez said.

He emphasised that the “core issue” was to ratio-
nalise the education system without retrenching
teachers.

At the time Grove won its case, schools had to choose
one candidate that was on the list.

In terms of the new plan, schools would be given a
much wider list from which to choose and which would
include all teachers who wished to be redeployed, Du Preez
said.
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Bengu

plans

new law to
thwart Grove

Changes in pl/g)eline

GAROL GAMPBELL

STAFF REPORTER="__

Education Minister Sibusiso
Bengu is taking steps to
enforce his controversial
teacher redeployment plan
by changing the law.

This was confirmed today
by a senior official in the
national Education Depart-
ment, Duncan Hindle, who
said proposed changes to the
law would emerge at a meeting
of the parliamentary education
committee on Friday or from
Dr Bengu himself.

The redeployment plan was
overruled by the Cape High
Court in June when it was
challenged by the governing
body of Grove Primary School
in Claremont, supported by 80
formerly white schools.

Grove said it undermined
parent involvement in the
selection of teachers. The
school wanted to employ teach-
ers on a “free-market” basis
and not from a prescribed list.

ARG %méual m\ézxzn inthe

% J}unning of a school was guar-

nteed in the Schools Act
passed by Parliament last year.

Grove won the case, effec-
tively stopping redeployment,
which was originally mooted
by the department as a way of
avoiding retrenchments and
providing experienced and
trained teachers for schools in
rural areas and townships.

Redeployment was support-
ed by the SA Democratic
Teachers’ Union, which repre-
sents the majority of teachers.

In reality, the plan caused
widespread upset, especially in
the Western Cape, where 12000
teaching posts were scrapped
because of budget cuts.

Teachers had a choice of
taking severance packages or
putting their names on a list
for redeployment.

To avoid discrimination, the
Education Department said the
person whose name was top of a
redeployment list offered toa
school had to be appointed.

DP slams move on teachers

Democratic Party spokesman
on education Mike Ellis today
described reported moves by
the Department of Education
to strip school governing bod-
ies of their right to appoint
teachers as “unacceptable”.
“We will oppose any change
to the Education Laws Amend-
ment Bill that removes the gov-

erning body’s right to be con-
sulted on staffing policy.”

Governing bodies repre-
sented parents, who were ulti-
mately responsible for the edu-
cation of their children,

“It is simply unacceptable
to change the rules every time
a court decision goes against

the Government,” he said. ,:

i
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Row erupts over revived

‘plan to redeploy teachers
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ANOTHER bruising row has developed
over Education Minister Sibusiso Ben-
gu's plans to amend legislation which
allows him to implement a teacher re-
deployment scheme.
. Bengu's plans were thwarted by a
igh Court judgment in' the Grove Pri-
mary School case earlier this year, but
the Department of Education is now
planning to amend the law to allow
Bengu to redeploy teachers to ensure
equitable pupil:teacher ratios.
" The school argued that Bengu's
scheme stripped governing bodies of
their rights to advertise posts, interview
candidates and nominate the best
person for vacancies as provided for in
the Educators Employment Act.

But Chabani Manganyi, the director
general of education, on Friday told
Parliament’s portfolioc committee on
education that it was now costing an
estimated R47-million a month in over-
spending on teachers who should be
redeployed to ensure balance, but who
could not be because of the court
decision.

“The education system in our country
is haemorrhaging financially because
provincial education authorities cannot
complete the rationalisation process
with the aid of redeployment,” he said.

In ordet to do this, the Educators’ Em-
ployment Act had to be amended. But
Helen Maree, the chairman of Grove Pri-
mary School's governing body, criti-
cised the department for revealing its

(2D sT
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plan to “overrule” the High Court de-
cision only on Friday.

“There is documentary evidence that
this plan has been hatched for months,”
she said.

“Why was it not made known in the
due process of preparing legislation, cir-
culating a Bill and consulting interested
parties?”

Maree said she was consulting rep-
resentatives of the 80 schools who
backed Grove primary’s court action
and was seeking legal advice on possible
further action.

Thami Mseleku, Bengu's special
adviser, said allegations that there were
“secret” attempts to change the law
were “misleading and a deliberate
distortion, which is a clear attempt to
defend privilege”.

He said the plans to amend the Ed-
ucators’ Employment Act hac not been
made public before Friday's committee
meeting because consultations on the
changes had not been complete.

However, after newspaper reports in-
dicated this week there was a “secret”
plan to do so, the portfolio committee
had asked Manganyi to appear before it
to explain,

“We weren't even going to put it to the
committee during this sitting of Parlia-
ment because we had not completed the
consultative stage.

“We are still only going to put it to
them at the first sitting of Parliament
next year,” he said.

He'said Bengu had an obligation to to
ensure there were no inequalities in
teacher allocations left over from the
apartheid era.

ialiol4g
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CHANGES ‘TO OVERTURN GROVE JUDGMENT'

D-day for teacher

redeploym

PUBLIC SCHOOLS may be legally stripped.of their right to

select their own teachers today.

Education Writer TROYE LUND reporis.

stand to be denuded of their

right to interview and employ
teachers today, in a move to enable
the National Education Depart-
ment to continue its teacher rede-
ployment scheme, and in the face
of a High Court ruling declaring
redeployment illegal.

Grove Primary School and the
80 schools that supported it in the
High Court, spent yesterday
consulting lawyers about their legal
recourse, in light of the planned
changes to education legislation.

But the group believe that if
laws are changed, thereby nullify-
ing points on which they won
their case, their battle would
almost certainly be lost.

The amendments, discussed at
the parliamentary portfolio com-
mittee hearing on Friday, will
include the Schools Law Amend-
ment Bill and the Educators
Employment Act.

Changes to the Educators
Employment Act were not tabled
for Friday’s hearings, but, after
plans to amend the act were
exposed in leaked minutes of an
Education Labour Relations Courn-
cil (ELRC) meeting, the depart-
ment admitted that these amend-
ments were on the cards.

Those opposed to the redeploy-
ment scheme feared that this
amendment would be slipped in
with the Schools Law Amendment
Bill.

These changes would effective-
ly strip governing bodies of their
right to advertise posts, interview
candidates and select teachers for
vacancies.

Director general of education,
Mr Chabanyi Manganyi, denied
that the plans to amend the laws
had anything to do with overrid-
ing Grove Primary’s action.

SCHOOL governing bodies

GROVE VOICE: Helen Maree

He said since education author-
ities were unable to complete the
redeployment process, it cost an
estimated R47 miltion a month to
pay teachers who should have
been redeployed.

Manganyi said that amend-
ments to the Educators Employ-
ment Act had not been tabled at
Friday’s committee hearing because
consultations on the changes had
not been completed. They were
only to be proposed in the first par-
liamentary session next year.
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Manganyi stressed, however,
that Education Minister D1 Sibu-
siso Bengu had a responsibility to
eliminate all inequalities in teacher
allocations created by apartheid.
Another “acute” responsibility of
the department, was to offer all
teachers alternative employment if
their posts had become redundant
because of rationalisation, he said.

He emphasised the necessity to
remove “ambiguities” in the role of
public schooling bodies in relation
to the transfer or redeployment of
teachers on the redeployment list.

Ms Helen Maree, chairperson of
Grove Primary School’s governing
body, said: “There is evidence that
officials have been planning legal
amendments to overturn the
Grove judgment for months.

“Instead of coming clean, the
department chose to publish an
innocuous-looking Amendment
Bill that appeared to offer insignifi-
cant changes to public school gov-
erning bodies.

“Behind the scenes, the real
intention was to strip them of their
most meaningful powers through
last-minute changes before the bill
went to Parliament.”

Maree said the government was
to blame for the financial losses
incurred by an “unworkable”
scheme that had enticed the most
experienced teachers to take volun-
tary severance packages.

By yesterday evening the
Democratic Party, National Party,
Freedom Front and Inkatha Free-
dom Party members of the portfo-
lio committee were still awaiting
proposals to be tabled today.

“How can we prepare ourselves
for discussion if we haven't seen
the proposals? If the proposed
changes are what we expect, we
will fight them tooth and nail. The
cornerstone of the Schools Bill is
that parents must have a say in
who educates their children,” said
NP education committee meeting,
Mr Donald Lee.

@ See Page 10




CapPE TIMES

WEDNESDAY, OCTOBER 15, 1997 %

EDUCATION PLANS SHOCK COMMITTEE

Bill aims to restore

teacher redeployment

FAR-REACHING CHANGES to education legistation have
been proposed — and may send schools back to the rede-
ployment {ist. Education Writer TROYE LUND reports.

Department of Education

I revealed its proposed changes

to education legislation to a

shocked National Assembly com-
mittee in Parliament yesterday.

If the law is amended as pro-
posed, the government will be able
to continue its controversial
teacher redeployment scheme,
despite the High Court having
declared it illegal after it was chal-
lenged by Grove Primary School.

The education department’s
address followed last week’s hear-
ings on the Education Laws
Amendment Bill and the contro-
versy caused by information that
the education department had
been planning far-reaching
changes to laws, including the Bdu-
cators Employment Act.

Although the department
admitted last week that it planned
to change the act, it said the
amendments were to be consid-
ered next year only.

However, amendments tabled
yesterday encompassed this act.

Those opposed to teacher rede-
ployment believe the changes will
effectively nullify points crucial to

the High Court decision in favour
of Grove Primary. The ruling gave
school governing bodies the right
to advertise posts, interview and
employ candidates.

Mr Mike Ellis, Democratic Party
MP, said: “We are stunned by the
amendments; they ate more exten-
sive than ever before.”

A Freedom Front spokesperson
said the exient of the new amend-
ments made the bill a “whole new
ball game”.

Mr Donald Lee, National Party

‘committee member, said: “This is

substantively different to what
stakeholders negotiated. Stake-
holders have not been consulted
on the new changes. A democratic
system would require the process
of consultation to start again.”

The ANC also announced that
it might seek to restrict the number
of teachers public schools may
employ privately.

ANC MP Mr Randal van den
Heever noted that this proposal
was among options forwarded at
last week's public hearings on the
bill by the Centre for Education
Policy Development, Evaluation

)

and Management (CEPD).

The CEPD submission said that
if there were no restrictions on the
appointment of teachers by public
schools, wealthy communities
would have their pick of teachers at
the expense of the test of the
schooling system.

“The inequities between those
schools that could afford to
employ additional teachers and
those that could not would be min-
imised by placing such a ceiling,”
Van den Heever said.

“We must allow those commu-
nities that can collect additional
funds to improve the teacher-pupil
ratio at their schools,” he said.

Van Den Heever expressed con-
cern at “rocketing school fees” at
certain public schools. He said
these hikes were aimed at, among
other things, raising funds to
employ additional staff.

Public schools were charging
almost as much as private schools.

“That is setious as these schools
continue to be inaccessible — not
only to poor black children, but 2
sizeable section of the white com-
munity who also cannot afford
these fees,” Van den Heever said.

As all parties were given the
new proposals just before the meet-
ing, the committee will reconvene
tomorrow to thrash them out.
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Secret plan to shrink

Wyndham Im_.n_o<,

CAPE TOWN — Parliament’s joint
standing committee on defence was
briefed in secret yesterday on a plan to
reduce the size of the defence force af-
ter the meeting was declared “closed”
and the media asked to leave.

A ten-strong delegation from the de-
fence secretariat and the SA National
Defence Force (SANDF) asked commit-
tee chairman Tony Yengeni if the brief-
ing on the “personnel reduction plan”
could be considered closed. They
stressed that the plan, oot yet been ap-
proved by the Council on Defence, was
sensitive. The committee members,
who were at this stage outnumbered by
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ﬂ@ﬁﬁ defence delegation, said they had
no problem with the request.

It is understood the defence force
has a targeted reduction of more than
28 000, beginning with a voluntary re-
trenchment this year of 4 500 mem-
bers. An initial estimate, announced
some weeks ago, was that defence
spending on salaries should be cut 40%
by 2001/02. The intention is to reduce
the 100 000-strong SANDF to 70 000.
The plan’s latest details are unknown.

In a later submission, Gen AML
Masondo told the committee that in the
integration of the former liberation
and homeland forces with the former
SA Defence Force, 161 cases of fraud-
ulent enlistment had been identified,

&

SANMROC
SA Mineral Resources Corporation Limited
(Previously Manga-Chem Progucts Limited)
(Registration number 93/00460/06)
{“Samroc™}

Cautionary announcement

Pretoria
15 October 1997

Shareholders in Samroc are advised that discussions are taking place
which may have an effect on the price at which Samroc ordinary shares
trade on the Johannesburg Stock Exchangu.

Shareholders are accordingly advised to exercise caution when dealing
in their Samroc shares until a full announcement is made.
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THE African National Congress may seek to
restrict n“»m D:va.w of nmmnﬁm@nrmmw ublic school -
may employ privately. [=o
ANC MP Randall van den m—mcm-. a.&m m‘m -
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that his party was considering a change to the Ed-
ucation Laws Amendment Bill, aimed at capping the
number of privately employed teachers at public
schools. The hnobcm& was among options put forward
at last week’s public hearings on the bill by the Cen-
tre for Education Policy Develop t, Evaluation
and Management.

The centre’s submission nioted that if there were
no restrictions on the.private appointment of teach-
ers, wealthy cotitfittifiities could have their pick of
teachers, exacerbating inequalities. This inequity
would be minimised by placing a ceiling.

“We must allow those communities who can col-
lect additional funds to improve the teacher-pupil ra-
tio at their schools,” Van den Heever said. “However,
we have to look at redressing the situation in our ...
poor schools to bring some sort of equity.”

Van den Heever, a former general-secretary of the
SA Democratic Teachers’ Union, said the proposed
ceiling should be realistic. It had to be large enough
to “make a meaningful difference to a school’s teach-
ing capacity, without being so large that it is in re-
ality no restriction at all”.

He also expressed concern at the “rocketing school
fees” at certain public shools, which he said were
aimed at, among other things, raising funds to em-
ploy additional teaching and nonteaching staff.

His view was shared by fellow ANC MP and com-
mittee chairman Blade Nzimande, who said some
public schools were charging almost as much as pri-
vate schools. “That is <m~.« serious as these schools
conti to be in ible not only to poor black
kids, but a sizeable section of the white community
who also cannot afford these fees.”

Nzimande said _..rwym.ouommm cap was still under
consideration by the ANC, and urged minority par-
ties to discuss the matter, so that it could be debated
at tomorrow’s committee meeting. The education de-
partment was also asked for input. — Sapa.
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Education cor%slzlttee backs

OUTRAGED educators expressed fears for
the future of education after the National
Assembly education committee approved
legislation yesterday that would enable the
government to side-step a High Court rul-
ing that the teacher redeployment scheme
is llegal.

The bill, if passed, will remove the pow-
ers given to schools’ governing bodies dur-
ing the negotiations that led to the pro-
mulgation of the Schools Act Jast year.

But other educators hailed the
committee’s approval as a historic move
away from inequality. They rejoiced at the
chance to rationalise the education system
and achieve real equity, without any teach-
ers losing their jobs.

The extensive and far-reaching
changes, many of them last-minute intro-
ductions by the National Education
Department and the ANC, were approved
in the form of the Education Laws Amend-
ment Bill yesterday.

Opponents to the redeployment
scheme had feared that changes to the
Educators Fmnfovment Act — which were
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not initially included in the bill and were
made public only last week when docu-
ments were leaked to the Cape Times —
would also be included yesterday. They
were,

This means schools will have to fill
vacant posts from a redeployment list.
Governing bodies will no longer have the
right to be consulted on staffing policy.
The bodies’ right to advertise posts and
interview and employ candidates on merit
will also be curtailed.

Mr Jock McConnachie, spokesperson of
the 80 schools that supported Grove Primary
in its court action, said the department had,
behind a “pretentce of transparency” imple-
mented an agenda that should “deeply dis-
turb all parents concerned about genuinely
democratic governance in schools”.

“Unfortunately the reality of what has
been brought to Parliament will be
revealed only later, and by then the severe
damage will have been done.”

The bill will be debated in the National
Assembly orx October 28. — Education
Writer




Law to push govt’s redeployme

CAPE TOWN — Government is set to
continue its controversial teacher re-
deployment scheme following the Na-
tional Assembly education committee’s
approval of far-reaching changes to ed-
ucation legislation yesterday.

The Education Laws A d +

+:Bill, including last-minute changes in-
troduced by the education department
and the African National Congress
(ANC), will now be debated in the Na-
tional Assembly on October 28.

ANC and Inkatha Freedom Party
(IFP) committee members voted in
favour of the bill at yesterday’s com-
mittee meeting. The National Party
(NP) and Freedom Front — the only
other opposition parties present for the
vote —objected. .

The NP and front objected to a

clause tabled by the department
amending the Educational Employ-
ment Act, which effectively overrules a
Cape High Court decision in the Grove
Primary School case that government’s
teacher redeployment scheme is ille-
gal. They also objected to an amend-
ment, tabled by the ANC, that will give
Education Minister Sibusiso Bengu
wer to determine norms and stan-
MMHQM on funds used for employment of
additional staff at public schools.

A proposal to restrict the number of
teachers that a public school may em-
ploy privately was discussed by the
committee, but was not incorporated in
the legislation. It is likely that the cap-
ping proposal will be put on the com-
mittee’s agenda for 1998.

Committee chairman Blade Nzi-

mande said the bill was an important
piece of legislation.

Although it may not have satisfied
all the political parties 100%, the nec-
essary compromise had been struck to
attain the necessary balance.

“We are also convinced ... everybody
will act responsibly, not least the gov-
erning bodies, so that this new legis-
lation is not abused to perpetuate past
inequalities.

“We should rather look at this leg-
islation as a basis and a source to con-
tinue on our path of transforming ed-
ucation in our country.” Nzimande
urged the country’s schooling commu-
nity to approach theé amendments and
new legislation in that spirit.

Front education spokesman Leon
Louw said the proposed legislation had

nt scheme through
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the potential fot chaos and conflict in
the country’s education system.

“The legislation, which was original-
ly aimed at strengthening the position
of school governing bodies, had been
denuded by the radical amiendments
proposed by the national education de-
partment and the ANC.

The government’s attempts to side-
step an earlier Cape High Court deci-
sion declaring its teacher redeploy-
ment scheme illegal was entirely cyn-
ical and sinister, Grove Primary
governing body chairman Helen Maree
said yesterday. .

Noting that an appeal against the
High Court judgement was scheduled
to be heard on November 8, Maree said
that the case was now “an academic
exercise”. — Sapa.
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Temnéﬁrz set to
rage again

Teacher redeployment and schools’
freedom to choose don’t go together

employment rights of public schools’
;:)‘:emin% byczgies will be toughly debated
within parliament's  education portfolio
committee during the next week or so.
Likely to prompt bitter exchanges are
changes to the Education Laws Amend-
ment Bill proposed by ANC and SACP stal-
wart Blade Nzimande, who is chairman of
the committee. )
The Bill deals mainly with two issues.
The first is whether govemning bodies of
public schools should be all_owed to em-
ploy, out of their own privately ra_1§ed
funds, teachers and other staff in addition
to those who are paid for by the State.
Socialist education policy analysts and the
SA Democratic Teachers Union (Sthu) ar-
gue against it, on the grounds that it would
perpetuate, and probably increase, present
inequalities in education.
Others maintain such employment must
be allowed so as to maintain and create

40
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centres of schooling excellence. Lose those,
they observe, and middle-class parents will
completely abandon public schools, with
disastrous effects on the schools.

‘It is not just a white, Model C-type
demand,” adds Transvaal Onderwysers
Vereniging MD Huw Davies. “In KwaZulu-
Natal there are over 5000 teachers em-
ployed by black community schools over
and above their establishment numbers.
Are they to be put out of work by a law
prohibiting their employment?”

Those drafting the Bill have decided not
to rock the boat in this regard. Powers
given by the SA Schools Act to governing
bodies to employ extra teachers and others
until the end of this year have been per-
petuated by the Bill.

And they may choose whomever they
wish, provided they are qualified and meet
other requirements required by the Act.
Nzimande and his colleagues have decided
not to oppose this.

Not so, however, with the filling of some
vacant, established  (govemnment-paid)
posts.

The Education Employment Act of 1994
said the State should fill such posts ac-
cording to the recommendations of school
governing bodies, provided their recom-
mendations met the provisions regarding
qualifications, and so on. That created
problems for provincial education depart-
ments trying to redeploy teachers from
schools where new staffing norms had
made them superfluous to those where
vacancies had occurred.

When the Western Cape department of
education tried to compel schools to fill
vacancies from a list of those seeking re-
deployment, the issue was taken to the
Cape High Court in what was dubbed the
Grove Primary School case (Current Affairs
April 11 1997). The 80 schools involved in
the case won that round.

But the battle is not yet over. Nzimande is
proposing that the Amendment Bill compel
public schools to fill established posts “from
candidates identified by the employer” —
that is, from the ranks of those whom
provincial education departments need to
redeploy.

Nor will governing bodies be able to
complain that none of those thus offered
are adequately qualified for the vacant
posts. Nzimande's changes replace “re-
quired qualifications” with the vaguer
term“requirements.” “Equity, redress and
representativeness” must also be consid-
ered, along with “ability.”

It is over the appropriateness of those
criteria for filling teaching posts, and over
the reduction of governing bodies’ powers,
that tempers will rise. * lohn Colfings
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‘Axe teachers

The provinces have an
impossible choice: retrench
teachers or go over budget,
writes Andy Duffy

rovincial education departments are
rging the national government to

consider lifting the ban on the forced

retrenchment of teachers.

The provinces say attempts to cut person-
nel costs through voluntary retrenchment and
redeployment have failed, leaving them little
choice but to axe teaching staff to stay within
their budgets.

Most provinces have suffered cuts in their
education budgets. KwaZulu-Natal and the
Western Cape have both in recent weeks raised
the issue with the national education depart-
ment. Minister of Education Sibusiso Bengu’s
office says the ministry has also received re-
quests from other provinces, including Gaut-
eng and the Northern Cape.

A forced-retrenchment policy would be po-
litically dangerous for Bengu. It would put him
on a collision course with teaching unions and
with President Nelson Mandela, who has
promised there will be no forced job losses
among teachers.

Ministerial adviser Thami Mseleku says
Bengu does not believe forced retrenchment
is the only option. But some national educa-
tion officials privately feel that forced job cuts
are inevitable.

The national department has passed the
provinces’ request to Cabinet for approval in
principle. The Ministry of Finance is also look-
ing at the likely cost of severance packages.

The Education Labour Relations Council,
which includes teaching-union representa-
tives, would be called on to work out the de-
tails of any retrenchment programme.

“The department doesn’t have a formal
view,” says one official, “but we realise it
[forced retrenchments] has to be addressed.
We don't see there’s another way.”

KwaZulu-Natal education department
deputy director, Mike Jarvis, says his depart-
ment expects to spend R800-million more than
its R6,1-billion budget — most of it on salaries
for its 82 000 teachers.

He says the province urgently needs “clar-
ity” from national government on a forced-re-
trenchment policy — an issue, he says, that
should have been cleared up last year.

A representative for the Western Cape ed-
ucation department says: “We need a mecha-
nism to cut our personnel expenses. We need
a mechanism to reduce the number of educa-
tors. It will be very difficult to deliver all the
services [such as the new curriculum] with-
out these cuts. ”

The province, which employs 32 770 teach-
ers, has already been forced to scrap thousands
of teaching posts as part of Bengu’s attempts
to redress past imbalances in teaching re-
sources between schools and provinces.

Should provinces get the go-ahead to swing
the axe, the significance would spread far beyond
education, There is a moratorium on forced job

' showdown
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losses across the public service, though the gov-
ernment wants to revisit the issue.

Bengu has tried to cut teaching numbers by
offering voluntary severance packages. He al-
so wanted to avoid forced job cuts by rede-
ploying excess teachers to under-resourced
schools and provinces. Both strategies were
drawn up after lengthy talks to secure the sup-
port of teaching unions, and have largely failed.

Mseleku says one option could be to refine
the voluntary severance programme to target
individuals. Those targeted would be given the
opportunity to accept severance or redeploy-
ment, or take up a post vacated when another
staff member retires. Teachers who refuse
these choices would be in breach of their pub-
lic service contract, and, in effect, resigning.

The unions, particularly the South African
Democratic Teachers’ Union (Sadtu), are like-
1y to give government a hard time over re-
trenchments.

Bengu’s handling of the Grove Primary
School issue has lifted Sadtu’s confidence in
its ability to sway education policy.

The Cape Town school, supported by 80 oth-
ers, mounted a successful court challenge to
Bengw’s demand that state schools recruit from
a central list of teachers available for rede-
ployment. The ruling effectively crippled the
minister’s redeployment strategy, and he is to
appeal next month. He is also pushing legisla-
tive amendments to circumvent the ruling.

Sadtu is widely credited with influencing
Bengu's approach. The union did little this
week to contradict that analysis, conceding
that it had lobbied strongly.




JEAN LE MAY

Grove Primary School has asked its
lawyers to look into the possibility
of taking the education authorities
to the Constitutional Court.

Governing body chairman Helen
Maree said the school had no intention
of buckling under threats to its autono-
my posed by amendments to education
laws which were pushed through Par-
liament’s Education Portfolio Commit-
tee last week.

And lawyer John MacRobert con-
firmed that “we shall instruct counsel
to copsider all the options and the Con-
stitutional Court option is one of them”,

The amendments, slipped into a bill
to ammend education laws and rushed
through the African National Congress-
dominated portfolio committee last
week, would strip schools’ governing
bodiés of their powers to appoint staff.

A:Constitutional Court foray will
not be Grove Primary’s first. With 80
other Western Cape schools, it won a
Capé High Court action in June in
which it applied to have certain staffing
policies and procedures set aside on the
grounds that they restricted the powers
of the governing body.

The school also asked the court to
rule on whether the actions to which
they took exception were in conflict
with the constitution, but Judges
Edwin King and Wilfred Thring did not
express a view on this aspect because
they decided in the school’s favour on
other grounds. An appeal has been set
down for November 11.

The constitutional requirement on
which Grove School asked the High
Court to rule was Section 33 of the pre-
sent constitution, or alternatively Sec-
tion 24 of the 1993 constitution, which
enshrines the right to administrative
action which is lawful, reasonable and
procedurally fair. Mrs Maree has criti-
cised the manner in which the latest
amendments were rushed through the
committee, saying that this limited
opportunity for public consultation,
comment and action.

Because of its high profile in bring-
ing the court case, Grove School has
become the target of allegations of
racism in wanting to choose its own
staff. Mrs Maree retaliated by saying
education policy had become the pre-
serve of trade unions.

She said Grove School fully acéepted
a workable rationalisation plan ~hégo-

tiated at great length and accepted by
all parties — which was to create more
teaching posts to understaffed schools,
freeze posts in over-staffed schools,
redeploy where possible and use
retrenchment as a last resort.

At issue is the way in which public
schools can achieve equity in education
by ensuring a more-or-less uniform
pupil-teacher ratio. The redistribution
of teaching staff in order to achieve this
was subject to drawn-out negotiations,
but eventually the plan referred to by
Mrs Maree was approved.

The crunch came, she said, when the
South African Democratic Teachers’
Union (Sadtu) realised that teachers
who were not white also would be sub-
ject to redeployment and retrenchment.
Together with the Cape Teachers’ Pro-
fessional Association, it withdrew its
support for the plan.

Before the 1996 local government
elections in the Western Cape, Presi-
dent Mandela exacerbated an already
tense situation by promising no teacher
would be retrenched: after Grove Pri-
mary won its court case, the process
was put on hold pending the appeal.

Countrywide, the Government is
now over-spending R47-million a

e Primary lawwyers weigh
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Rebel school to fight changes to educg
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This was given as a reason for last
week’s amendments.

The law as it stood said that teachers
were to be appointed by “the employ-
ers” —that is, the governing bodies of
schools. But the process proved
unworkable.

In each province a “right-sizing com-
mit{ee” was supposed to identify super-
fluous teachers; then a list of vacancies
was to be published in the provincial
gazette and only teachers identified as
superfluous would be allowed to apply.
These teachers would be ranked in
order of preference and a school want-
ing to appoint a teacher would have to
take the applicant at the top of the list.

The procedure produced chaos in
the Western Cape, where no list had
been published by April this year.

It led Grove Primary to ask the court
to direct Western Cape Education Min-
ister Martha Olckers to draw up and
publish such alist.

Subsequently, a few lists have been
published, but schools and teachers
struggle along in a limbo of temporary
appointments, and Grove School is get-
ting the blame.




Nats, ANC at odds over Model

SABATA NGCAI

EDUCATION REPORTER

The National Party and the
African National Congress have
clashed over an ANC proposal to
regulate the employment of
additional teachers in former
Model C schools.

The NP accused the ANC of hav-
ing “a vendetta” and a “desire to
destroy” during a meeting of the edu-
cation parliamentary portfolio com-
mittee yesterday about the Education
Laws Amendment Bill, which will

amend the South African Schools Act.

Randall van den Heever of the
ANC tabled the proposal that the
number of additional teachers
employed by former Model C schools
be reduced to prevent the schools
charging exorbitant fees.

NP education spokesman Renier
Schoeman called the proposal a
“vendetta against the schools”.

He said the ANC was determined,
after the Grove Primary School case,
to take on advantaged schools.

“We are not going to achieve any-
thing with a desire to destroy,” he

said. “I'm totally opposed to this.”

The ANC responded that it saw his
comment as “a desire to maintain the
status quo™.

Committee chairman Blade Nzi-
mande said he was reminded of Dr
HF Verwoerd’s statement that: “The
Bantus must never be allowed to
graze on greener pastures reserved
for whites.”

Committee deputy chairman
Shepherd Mdladlana said Mr Schoe-
man was “a product of those green
pastures”, adding: “I am a product of
poor quality (education).”

Mr M id a sftuation
where school fees were used to pre-
vent access by some pupils to certain
schools would not be allowed.

Mike Ellis, of the Democratic
Party, proposed that the matter be
shelved until it could be discussed
after consultation. This was agreed
by all parties, but an ANC amend-
ment to the Bill, that a Minister of
Education may, after consultation,
determine norms and standards for
the employment of additional staff in
schools, was accepted.

Inside Story, page 12

1




G
Write stuff Cebo Mkolo, a matric pupil at Eﬂakem Secondary School in Wallacedene squatter camp, joins feflow puplls who had to carry desks from their
schoo into a community hall before they cdufd write a matric exam, which eventually started 40 minutes late. Report, page 3

Embattled teachers face the

SABATA NGCAI
EpucamoN REPORTER

The Government is considering
retrenching teachers to cut costs in the
Education Department, says the SA
Democratic Teachers Union (Sadtu).

Sadtu disclosed yesterday that in a recent
meeting “the state viewed retrenchment asa
possible solution to the financial problems”.

But the union said it would act only when
the state put the matter on the table.

“It remains a rumour, though it's a very
strong rumour,” said Sadtu provincial sec-
retary Don Pasquallie.

The Education Department.acknowl-
edged that “serious discussions” were tak-
ing place behind the scenes but could not
confirm or deny whether teacher retrench-
ment was being considered.

“It is a big concern,” sa1d the nat10na1
department’s chief director for Human
Resources, Duncan Hindle. “Overspending
is a major problem. We are looking at ways
of resolving the problem,” ~

He said a large percentage of expenditure
in the budget went to teachers’ salaries.

Experts said if the state chose retrench-
ment as an option, that would put the nation-
al Education Department on a collision
course with teachers’ unions.

President Mandela has promised sgveral
times that there will be no job losses among
teachers,

However, early this month it was report-
ed that provinces had urged the national
Government to consider lifting the ban on
the forced retrenchment of teachers.

The provinces were expected to over-
spend by Ré-billion in the current financial

year az;?Natal expected to spend R800-
million more than its R6,1-billion budget -
most of it on salaries for its 82 000 teachers.

The Western Cape was expected to over-
spend by R350-million in its current budget,
with about 90,2% spent on the salaries of its
32 770 teachers.

The province has lost almost R30-million
since April this year to keep more than 5 000
redeployable teachers and their substitutes
inschools.

The redeployment process was supposed
be finalised in January this year but was
extended to April because agreement on
implementation had to be reached.

It was further delayed until June when
Grove Primary and 80 other city schools ap-
plied to the Cape High Court to have the re-
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deployment policy scrapped. The
handing down of judgment in favour
of Grove further delayed the process.

The state could find itself stuck in
the redeployment process and forced
to consider retrenchment, argue
some educationists.

n the Western Cape the situation
has been exacerbated by the reluc-
tance among teachers to be rede-
ployed in certain areas. When Bulum-
ko Secondary School in Khayelitsha
was looking for a teacher for commer-
cial subjects in July, it could not find
any because people on the list said

In terms of the redeployment pro-
cedure, teachers should be rede-
ployed to schools of their choice.

Some schools even refused to take
teachers from the redeployment list,
hecause they felt they should be given
powers to choose the best teachers.

The department recently inter-
vened by proposing amendments to
the Schools Act to speed up redeploy-
ment in order to cut costs.

The Education Laws Amendment
Bill, tabled in Parliament yesterday,
was expected to be used to overturn
the Grove judgment, to allow the
redeployment of teachers to proceed.




'ANC

‘coercive’ bill
C) py 210l

Jacob Dlamini

CAPE TOWN — The African National Congress

(ANC) has denied opposition party claims that a bill

approved by Parliament yesterday will give the edu-
' cation minister powers to overrule school governing
bodies by imposing regulations to be used for allo-
cating funds for employment of additional teachers.

ANC MP Randall van den Heever said the Edu-
cation Laws Amendment Bill was intended to
strengthen the SA Schools Act, passed last year totry
to transform education and achieve equity by rede-
ployment of teachers to underserviced schools.

Van den Heever said the need for the amendment
followed the concession made by government to pre-
viously white schools allowing them to appoint teach-
ers and support staff additional to their agreed com-
plement. The extra staff would be employed using
funds raised by governing bodies of schools affected.

Van den Heever said the concession expired in
December and the amendment would introduce leg-
islation enabling schools to employ additional staff.

Education minister Sibusiso Bengu said govern-
ment would never give school governing bodies pow-
ers which would stop provincial education author-
ities from rationalising teaching staff. He backed the
power the bill gives him to determine norms and
standards to be used when allocating funds to gov-
ernment schools.

Government backed schools’ rights to raise addi-
tional income, and the act requires parents to decide
on school budgets and fees, Bengu said.

Democratic Party MP Mike Ellis accused the ANC
of trying to centralise power and dictate to school
governing bodies. He said the amendment would re-
sult in poor education and interfere with parents’
rights to provide their children quality education.




MINISTER STYMIES GROVE

agreed that the power to deploy teachers should remain in the hands of

government, not parents. Education Writer TROYE LUND report

ARLIAMENT has agreed - the law

must be changed to allow Educa-

tion Minister Dr Sibusiso Bengu to

determine requirements for the

appointment, transfer and promo-
tion of teachers in public schools.

Schools must accept appointments from
a redeployment list set up by the Education
Department.

Bengu will also have the power to deter-
mine norms and standards for the use of
employment funds by governing bodies.

This was confirmed yesterday when Par-
liament passed the controversial Schools
Amendment Bill. It will become law after
having been referred to the provinces.

The bill forces schools to consider equity,
redress and representivity, as well as the abil-
ity of the candidate when making appoint-
ments, and aims to spread education
resources and teachers over a wider front.

Government's move comes as parents
lean toward private schooling, with about
10 private schools opening each month.

This is seen as such a lucrative new field
that at least one private company, which is
opening a string of schoals, is heading for a
listing on the stock exchange.

Introducing the bill amid heated debate
yesterday, Bengu said that public schools
were organs of the state and had to be gov-
arned by the values and principles
enshrined in the Constitution.

“A public school is a public school —
period. It cannot serve a particular group
only, whether based on race or class.

“Parents on governing bodies ought to
be front-line defenders of democracy in our
schools, not obstinate defenders of exclusiv-
ity and privilege.

“The bitter reality, which I have never
tried to disguise, is that our public funds are
incapable of meeting our educational needs
at present. That is why the South African
Schools Act requires me to determine norms
and standards for public school funding
based on equity and redress.

“With an insufficient funding base and
heartbreaking needs, the government

c7 2110 [97 8212

agreed that all public schools beencourdged
to raise additional resources from their com-
munities. Parents are required by the terms
of the Act to decide on school budgets and
to decide whether or not to charge fees.

“Once governing bodies are made
trustees of those funds, they must have the
discretion to use them as they see fit for the
improvement of education at their schools,
including employing additional staff,”
Bengu said.

But the new legislation has caused an
uproar from certain schools because it clash-
es head-on with a Cape High Court ruling
made in June.

In the case, Grove Primary took the
department to court for limiting the
school's choice of teachers, and won. The
two judges said legislation provided school
bodies with the right to advertise posts,
interview candidates and employ them.

Commenting on the new law, a
spokesperson for Grove and 80 city schools
supporting it said the legislation made a
mockery of the judicial system. The bill
showed how South Africa had retained the
apartheid government’s habit of changing
the law when court judgments did not suit
its ideology.

Grove Primary governing body chairper-
son, Ms Helen Maree said: “This law under-
mines the partnership between parents and
the department. Partnership is the key to
equality. We are never going to have a real
improvement in public education until par-
ents are empowered to play a meaningful
role, which includes providing for quality
education.”

She said that top public schools were
“absolutely determined” to ensure good
public schooling and that there was a great
demand for this.

Maree said the group would wait for the
Appeal Court ruling on the High Court
judgment in June before taking any further
legal action.

Educators fear that the new law will lead
to a drop in standards not only because

O Tumto Page 3 .
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teachers will not be employed o
merit, but becauise the government
will limit the number of teachers,
over and-above the state-paid
posts, that public-schools can
fopoy. €F 21104
Subjects like French or art,
which do not attract large enough

classes and require specialist teach-

ers, will gradually be cut from state
schools because of budget con-
straints.

Priricipal of Cedar High School
Mr Dave Campbell said: “Equity is
the way to go, but the new law will
erode the present top government
schools.”

The South African Democratic
Teachers Union (Sadtu) said
allowing government schools to
employ extra teachers would need
to be closely regulated. It could
lead to high fees being charged
which were not affordable to poor
communities.

Mr Graeme Crawford, head of a
group looking for properties to
start schools in the city bow] and
Constantia said the state had no

choice in the matter because of 2 .

lack of funds. But he added: “State
education is no longer going to be
the top endof the market.” |

®See Page 7




.

w@?%@..& teachers’ 1

aw is passed

ALl m__wO.‘&m_

Education Laws Amendment Bill will force schools to consider equity, redress and representivity

By JowiaL RanTAo
Cape Town

motions ran high in the

National Assembly yes-

terday as coniroversial
legislation that empowers Edu-
cation Minister Sibusiso Bengu
to determine requirements for
the appointment, transfer and
promotion of teachers in public
schools was passed by Parlia-
ment.

The Education Laws Amend-
ment Bill, which will now be
referred to the provinces, will,
once it becomes law, force
schools to consider equity,
redress, and representivity as
well as the ability of the candi-
date when making appoint-
ments.

The legislation also gives

=232

the minister the po to de-
termine norms and standards
regarding the funds used for
the employment of staff by gov-
erning bodies.

The ANC, the IFP and the
PAC supported the bill with 193
votes against 58 opposing votes
from the Freedom Front, the
NP and DP.

The bill introduces amend-
ments to the Educators’ Em-
ployment Act, the National
Education Policy Act and the
South African Schools Act, and
repeals the National Policy on
the Salaries and Conditions of
Educators Act.

Introducing the bill, Bengu
said public schools were state
organs and had to be governed
by the values and principles en-
shrined in the constitution.

“A public school is a public
school - period. It cannot serve
a particular group only, whether
based on race or class. Parents
on governing bodies ought to be
frontline defenders of democ-
racy in our schools, not obsti-
nate defenders of exclusivity
and privilege.

“The bitter reality, which I
have never tried to disguise, is
that our public funds are in-
capable of meeting our educa-
tional needs at present. That is
why the South African Schools
Act requires me to determine
norms and standards for public-
school funding based on equity
and redress.

“With an insufficient fund-
ing base, and heart-breaking
needs, the Government agreed
that all public schools be en-

couraged to raise additional re-
sources from their curnmuni-
ties. Parents are required by
the terms of the act to decide
on school budgets and to decide

whether to charge fees. Once -

governing bodies are made
trustees of those funds, they
must have the discretion to use
them as they see fit for the im-
provement of education at
their schools, including em-

ploying additional staff,”
Bengu said.
The NP and DP accused the

ANC of being manipulated by
communists and the South
African Democratic Teachers’
Union.

DP education spokesman
Mike Ellis said the legislation
was part of the ANC plan to
centralise the power of educa-

tion in the hands of the minis-
ter at national level and further
bind school and governing bod-
ies to do as they were told.

“The Government was hurt
at being beaten in the Grove
School case (in Cape Town).
Now it’s demanding retribution
by starting on a path of reduc-
ing all schools to an equally low
standard. The way the ANC
manipulated these additional
amendments to this bill under
the guise of openness and
transparency is appalling.

“We appeal to the ANC toun-
derstand the importance of
parental rights in terms of their
children’s education and not to
bring about too many restric-
tions on the right of parents to
provide their children with a
quality education,” Ellis said.
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Schools do a deal

-to have their say

éRAlG DOONAN

GOVERNMENT schools
could be allowed a say in
choqsmg their own teach-
érs.ifithe Department of
Education and a Cape
Towl" school agree to
compromise after a year-
long:legal wrangle.

+.Grove Primary School
has :been -a-strong.oppo-
nent of legislation which
¢ompels schools to ac-
cept teachers from a list
drawn up by the govern-
ment.. But the proposed
compromise will allow
schools to appoint their
own:teachers if they are
niet:satisfied with the can-
didates on the list.

*Sources say, however,
that:schools will have to
justify: to provincial edu-
cation departments why
they found candidates un-
acceptable. This would
ensure:that schools did
end privilege or

wathe  government
suspending its. appeal
.~-against a ruling by the
High .. Court allowing
schools to make appoint-
ments:of their choice.
The: Education Laws

Amendment” Bill = was

pas°ed in Parliamiént a

week ago. And, as’a result
of the likely agreement, it is
expected to be signed into
law “without further at-
tempts to block it.

After discussions with
Grove Primary, the Educa-
tors’ Labour Relations
Council and the Cape
Teachers’ Professional As-
sociation this week, Educa-
tion Minister Sibusiso Ben-
gu said: “To enable this
resolution of " differences,
legal representatives of all
the parties are to approach
the Supreme Court of Ap-
peal to seek a deferment of
the hearing.”

He said that under
these circumstances, it
was likely that the new
legislative scheme would
take effect shortly and
that an “overall resolu-
tion of the matter” would
be achieved.

John Macrobert, the
lawyer for Grove Primary,
declined to comment.




Retrenchment
of teachers

CAROL CAMPBELL
STAFF REPORTER
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The Government forke: Io}u ﬂoiﬂlan
R1,05-billion in voluntary severance
packages to teachers nationally by
April 30 this year, Education Minister
Sibusiso Bengu said today.

“A total of 5 613 teachers in the Western
Cape opted for voluntary retrenchment at a
cost of R372,3 million,” he said in a written
reply to the Democratic Party in Parlia-
ment.

Tha Gauteng Education Department had
cut numbers by 3 375 at a cost of R223,8 mil-
lion, followed by KwaZulu-Natal with 3 100
at R205,6 million.

Teacher unions and the national Educa-
tion Department will return to talks in the
new year to find ways to cut staff in public
schools.

On the table will be proposals by Dr
Bengu for limited, targeted retrenchment.

It is understood this will be aimed at
excess teachers who have refused redeploy-
ment and severance packages and who are
not teaching maths and science.



Free State pmmmes to

address teache rs pli

By Morgan Naidu

THE plight of many Free State
teachers who accepted voluntary
retrenchment packages last year but
have yet to receive their pensions, is
now being taken up at the highest
levels of the provincial government.

A recent Sowetan investigation
revealed that many of the teachers
were facing financial ruin after wait-
ing for months for their money.
Some teachers claimed they were
duped into believing their monies
would be much more than what they
eventually received.

However, last week a top official
in the Free State department of educa-
tion said the problem was that “a bot-
tleneck has been created at the nation-
al department of finance, which is
processing alf pension payments”.

Head of humal) ¥ ‘icsenrees Mr Tabs
Lioma, said e had' ‘intaricidd the educa-
fiore debémh\ehf t uwéwm vﬂ@dcuw

Lioffia said it was wrong for
teachers to say they had yet to
receive a cent when many had been
paid out fump sums for their accu-
mulated leave.

“Before the teachers accepted
voluntary retrenchment we went
around the province. conducting
workshops on their packages and in
some areas not all the teachers
showed up,” Lioma said.

Teachers needed to understand
how government worked. “Pension
funds are still controlled by central
government and in this case. by the
depanment of finance,” he

“1 understand that there is a bol-
tleneck at the finance department,
created by the sheer number of vol-
untary retrenchment applicants”
Lioma said.

He had instructed his department
to see how far the processing of pen-
sion payments had gone.

“All the monies that were con-

trolled by the provineiglidepartments: ¢

ight

ave een pail olt./There are some

isolated cases which need special
attention and I am also aware that
some applicants” documents were
lost™

Lioma said his department apoto-
gised for the loss of such documents.
However. he was satisfied that they
had processed most of the applica-
tions without problems,

Nearly 95 percent of the teachers
gratuity had besn paid oot but onty
30 50 40 peicent of the teachers bad
received their pensions. Lo sud
“Iam very Jistarbed by the out-
statding pension pavoits; and plan
o go to Pretorm o see what the
problem 15"

Any Free State teacher who st
has complaints or queries may con-
tact the following departmentai offi-
cials: Mr Fweo Joubert, recruity m!
director on O51-4044288, Mr
Scoke, deputy director for u\ndllmns
of service ou {151-4044287 or Lionta
on051-4044291/2




Grove,

TROYE LUND

EDUCATION WRITER

AN out-of-court settlement
between Grove Primary School and
the national Education Depart-
ment is likely to relieve the Appeal
Court of having to rule on the con-
troversial teacher redeployment
scheme.

Legal teams from both sides will
ask that the long-awaited Appeal
Court hearing, which is set for
today, be postponed.

The Education Department has
appealed against an earlier High
Court ruling that declared its
teacher redeployment scheme —
which forced schools to take teach-
ers from a departmental list — to
be illegal because it contravened
the right of school governing bod-
ies to advertise vacant posts, inter-
view teachers and employ teachers
on merit.,

A draft proposal to settle the
dispute has been agreed to after an
intense round of negotiations

engu

ACHIEVEMENT: Sibusiso Bengu

between legal teams representing
the department, Grove Primary
and the 80 schools supporting it,
the Education Labour Relations
Council and the Cape Teachers
Professional Association.

The chairperson of Grove Pri-
mary's governing body, Ms Helen
Maree, said yesterday that the
group had always sought to negoti-
ate a solution and was pleased to be

%ﬁsetﬂe

“gz{; I )
able to take this er Now.

“We wish to confirm that sub-
stantial progress has been made in
negotiations which have produced
a draft proposal for settlement.

“We have accepted the minis-
ter's request for a postponetnent of
the appeal on the basis of this pro-
posal.”

Without giving details of the
proposal, Maree said the shared
objective of both parties had to be
the “equitable provision of quality
public schooling for all pupils”.

Education Minister Dr Sibusiso
Bengu called the progress that had
been made in negotiations a “real
achievement”. He paid tribute to
the constructive role all parties had
played in the discussions.

“Tunderstand that these discus-
sions have taken place in a good
spirit and that there is every
prospect that differences between
the parties may be resolved.” '

The postponement is intended |
to give the parties time to resolve \
their differences.




All temporary and substitute staff at North
West schools and colleges will have to go

McKeed Kotlolo

AHE CASH-STRAPPED North West depart-

ment of education has announced a
moratorium on all new appoin{ments
and will terminate the services of tem-
porary and substitute staffers.

‘A circular issued on Friday from the office
of MEC Mrs Junior Gaoretelclwe to all stake-
holders, including trade unions and governing
bodies of schools in the province, stated that
the department was experiencing “serious
financial problems”.

Gaoretelelwe said several cost-cutting mea-
sures had been approved by the provincial cab-
inet’s executive committee on June 18.

These measures became effective on July 1,
although the department continued with the
appointment of college and school educators in
a “temporary capacity” because such posts
werc regarded as key posts.

I also expressed concern that if such posts
were left unfilled, they could “result in social
instability and an interruption of teaching and
learning”.

Another decision taken on October 23 this
year extended the moratorium on new appoint-

ments at colleges and schools “with immediate
effect”. This means the services of temporary
staff and substitute teachers will be terminated.

The letter added: “The department is fully
aware of the consequences of this decision and
has prepared several submissions in this regard
to the executive council.”

The decision was criticised by both the
provincial branch of the South African
Democratic Teachers Union and Congress of
South African Students (Cosas), who said it
would impact negatively on schooling and the
quality of education in the province.

Sadtu spokesman Mr Fezile Ngqobe said:
“This clearly states that come January 1998, no
new teachers will be employed.

“This aiso means that ull temporary posts
created in July this year will be terminated as
they were on contract basis. It also means that
there will be a shortage of staff next year”

Cosas’ statement said: “We wonder how the
government will ever realise compulsory edu-
cation if it keeps on throwing up economic bar-
riers to school attendance.”

The moratorium on appointments comes
after Sowetun reported two weeks ago that
there was no money to buy textbooks for 1998.
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Retiring teach
cost state |a;|7

By Rafiq Rohan
Political Correspondent

PTO April this year the

Government spent more than

RI billion on resignation

packages voluntarily applied
for by teachers.

Minister of Education Professor
Sibusiso Bengu told Parliament in
fesponse to a written question that a
total of 15 851 teachers throughout the
country were awarded-the controver-
sial packages up to April 1997,

Most of the teachers who received
packages are from the Western Cape.
The Goverment forked out R372,3
million on the Western Cape teachers
who I;ECEIVBdapaCkageS

Tile Western Cape was followed by
Gauteg, where 3 375 teachers took
packages amounting to R223,8 million.

The rest of the provincial break-
down is:

Ministér reveals how many teachers
applied for voluntary retrenchment

h

@ 3 100 KwaZulu Natal teachers at
R205,6 million;

® | 176 Eastern Cape teachers at
R78 million;

® 1 007 North West teachers at
R66 million;

® 879 Free State teachers at RS8,3
million;

@ 513 Northern Cape teachers at
R34 million;

@ 170 Northern Province teack

money was used © provnde bursanes
for students. - H
The money constifutes loans aid 8
bursaries paid out to umversxty and 3
technical college students. k
However, Bengu pomted ot ﬂus_
figure was slightly lower than money 7§
spent on student loans and bursaries
last year. Last year R313,1 million was -
spent-on 66 940 students. This year"s )
figure d 52 684 stud :

S

at R11,2 million; and

@ Eight Mpumalanga teachers at
R530 664.

Bengu added that the payouts
worked out at an average of R66 333
for each teacher,

The Minister also revealed that this
year R263,7 million of taxpayers’

" . Bengu also announced that in 1998

more than 80 000 students would
require financial aid packages at a cost 7
of about RS00 million.
The Minister seemed satisfied with
statistics that showed that the majority
of students (about 71 percent) granted
bursaries or loans passed their exarms.

e Sy
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A new teacher redeployment deal
ending the year-long feud between the
Grove Primary School governing body
and Education Minister Sibusiso Bengu
means parents will control jobs for
«gxcess” teachers.

In essence, the plan setoutina Education
Department document leaked to the Cape
Argus last night, will allow school governing
bodies to employ teachers of their choice
provided they are already working in public
education and are “excess”.

But in spite of Grove Primary and the
Government reaching agreement, the pow-
erful South African Democratic Teachers’
Union could yet scupper the plan.

Last week the union walked out of talks

News 3
redeploying

New deal on
teache
ker

2y
1a/1/97

hecause it believed the plan involved funda-
mental changes which teachers had not yet
had a chance to consider.

‘Under the old redeployment plan, schools
were given a list drawn up by the provincial
Bducation Department and were forced to

G
7

Once a candidate has been select-

ed, the department will have to give
If a governing body cannot find an

“excess” teac.her suitable for the job
and can provide a good reason to the
department, it will be allowed to

interview on the “free market”.
When Grove Primary won the

Teacher unions will be given
observer status during the shortlist-
court case, Dr Bengu’s redeployment

its approval before an appointment
ing and interviewing process.

can be made.

From page

take the (excess) teacher whose name
appeared at the top of thelist.
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Grove Primary in Claremont, in a High
Court court action bankrolled by 80 former-
ly white Western Cape schools, rejected the
scheme and won the right to employ teach-
ers of its choice.

The Education Department appealed
against the judgment and the matter was
due to have been heard by the Supreme
Court of Appeal-in Bloemfontein yesterday.

The appeal hearing was postponed and
will be heard on a date yet to beset.

The out-of-court talks between the groups
could well end the legal battle which tested
the new Schools Act for the first time.

The Act in fact gave parents the final say

the final say over whether the Grove

over who would teach their children but Dr
Bengu, in the Education Laws Amendment
Act, took back some of this power.

His feeling was that the Government, as
the employer, should have some say in the
filling of posts. He also needed a law that
would enable him to place thousands of
redundant teachers in jobs at understaffed
schools. The Schools Act did notdo thisasit
gave school governing boulies the freedom to
bring new teachers into the system.

Under the planned new deal, governing
bodies will be allowed to shortlist and inter-
view candidates but wijlHiave to keep
provincial Education "Departments
informed throughout the Process.

Topage 3

R

tives is that when Dr Bengu’s rede-
Under the new agreement these

What concerns Sadtu represent:
teachers were told that if they volun-
teered for redeployment they would
teachers will have to compete for jobs

be given priority when it came to

placing them in new jobs.

deal can go ahead.
where the education budget is being

ployment plan was first mooted,
a_nd many qould battle to find posi-
tions, especially in the Western Cape
described as “beyond desperate”.




Bengu’s settlement upsets

JROYE LUND
EDUCATION WRITER

EDUCATION Minister Dr Sibusiso Bengu’s
new plan to settle the teacher redeploy-
ment battle with parent bodies out of court
has placed him at loggerheads with the
country’s largest teachers’ union.

The SA Democratic Teachers’ Union
(Sadtu), which has voted against the plan,
has now discovered that the new educa-
tion laws that it recently approved also give
the minister sweeping powers to overtide
the union.

Although Sadtu commands 60% of the
vote at the Education Labour Relations
Council (ELRC), which ideally should
accept the settlement, Bengu can declare a
deadlock and adopt the settlement as poli-
cy regardless of what the council decides.

“1f Bengu does this he must take cogni-
sance of the consequences,” Sadtu
spokesperson Mr Don Pasquallie said yes-

SWEEPING POWERS: Sibusiso Bengu

terday.
The union, which represents 160 000 of

ﬂH.wr:_o_#
350 000 teachers in South Africa, may find
that a nationwide strike is its only recousse.

The out-of-court settlement, which has
been agreed to by Grove Primary School
and the 80 schools that support it, gives
power back to school governing bodies to
interview and employ teachers, and Bengu
has also agreed to pay the parent coali-
tion’s Appeal Court legal costs.

As the new agreement stands, public
schools may advertise posts and only teach-
ers on the redeployment list may apply.

School governing bodies may interview
applicants and submit the name of the suit-
able candidate to the Education Depart-
ment. The department will check that the
nominee is on the redeployment list.

If no redeployment applicants prove
suitable for a vacancy, school governing
bodies will then be able to advertise the
post in the “open market”.

Sadtu is strongly opposed to the new
settlement, mainly because it allows for

teachers’ union

(z=21)

excess teachers to be retrenched if they are
not employed by the schools.

The union believes this is in direct con-
flict with the newly passed Educators Law
Amendment Bill.

The bill overrides the points on which
the Grove 80 won their Cape High Court
case.

The High Court found redeployment to
be illegal, as it denied school governing
bodies their right to advertise posts and
employ teachers on merit.

The Education Department said
although the Educators Law Amendment
Bill would override any Appeal Court deci-
sion in favour of the Grove 80, the depart-
ment had asked that the Appeal Court rul-
ing be postponed because it believed it was
best to come to an amicable agreement.

The department also said that, in the
interests of reconciliation, it was “only
right” to pay for costs that the parents had
incurred in the Appeal Court case.




40 000 teachers
to face the cho

G
EDUCATIONWRITER i
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DRACONIAN money-saving measures planned by provincial education

departments could see some schools opening next year with half the

staff they need and no recourse to replace teachers immediately.

ProPosals to axe up to 40 000 temporary teachers countrywide —
4500 in the Western Cape — from January next year will cripple
education and cause chaos in education, teacher unions have
warned.

Chaos in education is imminent,” said South African Democratic
Teachers’ Union (Sadtu) general secretary Mr Thulas Nxesi yesterday.

If the controversial teacher redeployment scheme is agreed to next
year, each vacancy will take four months to fill. But if no solution to the
tedeployment problem is found, schools like Walmer High will func-
tion with only two teachers for an unspecitied period. Eight of the
school’s 10 posts are temporary.

This elimination of teachers stems from attempts by provincial legis-
latures to to dig education departments out of gross over-expenditure.
Together, the provinces have accrued an education deficit of about
RS billion.

KwaZulu-Natal and the North West Province have already adopted
the plan to axe temporary teachers.

Teacher unions expect the other provinces, especially the Western
Cape, to follow before the end of this year.

Schools in a similar predicament to Garlandale High, which has 13
T Tumto Page 7

40 000 teachers
could be axed

to save money
=g ENEE:

»
temporary posts out of 54, wifl not function, warned the
the National Professional Teachers Union of South
Africa.

Sadtu spokesperson Mr Don Pasquallie said yesterday:
“This (proposals for fewer teachers) would only work if the
government could redeploy excess teachers to these posts
before next year.”

“No way can schools re-open with fewer teachers than
they closed with,” he said.

“Members are stunned by this move on temporary
teachers.

“What is the criteria for terminating their services?” he
asked. ‘

“Many temporary teachers have been employed by the
state for years. The situation in education is getting worse
and worse.

“But a plan to redeploy teachers has not been agreed to

(1from page 1

yet.

“How can they go on holiday and not know if they will
have 2 job next year or not?” Pasquallie asked.

Schools have been employing large numbers of tempo-
rary teachers to fill gaps left by teachers accepting sever-
ance packages and while unable to fill vacancies reserved
for teachers on redeployment lists.

Severanice packages were accepted by 6 000 teachers int
the Western Cape alone.

Headmasters have more control over the employment
of temporary teachers and they can dismiss them with 24
hours' notice.

Some teachers have been filling the same post in a tem-
porary capacity for eight years.

But, after a year the redeployment scheme has not yet
got off the ground and a solution is still being negotiat-
ed.

On top of a R485-million deficit that the Western Cape
Education Department (WCED) has to carry into next yeat,
central government is expected to cut the department’s
budget may be cut by a further 14% next year.

The department spends 92% of its budget on salaries so
the 4 500 temporary posts in the province would be an
obvious way to reduce spending.

Mr Jan de Wet, a spokesperson for the Education MEC
Mirs Martha Olckers, said axing the temporary teachers was
an option.

The cabinet would decide on the matter before Decem-
ber 6. Teachers' unions would be consulted, he said.




Sadtu warns
of strike ove
ers’ p

teac

Kevin O’Grady
and Linda Ensor

THE SA Democratic Teachers’ Union
(Sadtu) yesterday threatened a nation-
al strike as the education ministry con-
firmed that the jobs of about 60 000
temporary teachers )
were on the line due
to provincial budget
constraints.

Western Cape edu-
cation MEC Martha
Olckers said about
2100 relief and tem-
porary teachers
would lose their jobs
from January, result-
ing in a R40m saving,
if the province ap-
proved  cost-cutting
proposals next week.

A further 3000
permanent teachers
would have to be tak-
en out of the system
next year and there
were indications that
a retrenchment tool,”  —
discussed by national
cabinet, would be announced by the
end of December.,

Sadtu general secretary Thulas Nx-
esi said 1 200 Northern Cape teachers
had been informed that their contracts
would not be renewed and more than
30 000 temporary teachers in other
frovinces, including 20 466 in KwaZu-

u-Natal, were facing the axe.

Olckers warned of the crisis await-
ing schools as a result of the move, es-
pecially in rural areas where up to 50%
of the teachers fell into the category of
temporary or supernumerary teachers

BENGU

[ mn

— “excess” teachers kef)t on by the de-
partment to keep schools operational.
Sadtu, which has vehemently op-
posed suggestions of retrenchments as
part of moves to rationalise SA’s
370 000 teaching staff, threatened a
national strike if plans to let tempo-
_rary teachers go were
notreversed.
Nxesi said the plan
would “spell chaos”

ers”. There was una-
nimity among teach-
ers’ organisations on
this, he said.

The new strategy
follows government’s
failed voluntary sev-
erance package and
teacher redeployment
scheme which was in-
tended to achieve eq-
uity between over-
staffed . and under-
staffed ‘reas. ,

Nxesi - demanded
that the scheme be
properly implemented, as had been
agreed to in the Education Labour Re-
lations Council, before retrenchments
were considered.

There should also first be a proper
audit of all teaching staff, '

Education Minister Sibusise Ben-
gu's adviser, Thami Mseleku, con-
firmed that discussions were under
way between provincial treasuries and
finance and education departments on
the new plan but it was too soon to say

Continued on Page 2

the total number of teachers.” <
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how-many teachers would be affected.

Somé provinées with huge budget
deficits, including the Western Cape,
havé said they have no option but to
dismiss temporary teachers.

Sadtu president Willy Madisha said
the new stéategy ran ¢ontrary to Pres-
ident Nelson Mandela’s assurance that
no teachérg wWould be retrenched as
part of rationalising education. It
would also leave many schools — some
of which only employed temporary
teachers — severely understaffed.

There was also uncertainty about
the exact number of teachers actually
employed and an audit should be con-
ducted to establish this before re-
trenchments.weré considered. “There
is still a situation where we have many
ghost teachers.. We are talking about
retrenchments but we don’t even know

Education department spokesnjan
Duncan Hindle said a dispute was like-
ly with unions on whether the mbve
constituted retrenchment. “Our ‘@s-
sessment — and the unions might hot
agree with us on this — is that these
are fixed-term contracts and the
provinces are simply honouring those
contracts by allowing them to expire,”

Hindle could not say how many
teachers were likely to be affected, as
the plan was a “provincial initiative”
and the national education depdrt-
ment was awaiting information. ¢

Farouk Chothia reports thaf a
KwaZulu-Natal government souyce
said the the plan for temporary teagh-
ers would force most rural schools;to
close. “It is a decision we will take a’g a
last resort, and we will try to layzaff
only some — not all — temporgry
teachers.” The source said another op-
tion was terminating contracts at fhe
end of this year but renewing them)at
the atart of the new fiscal year. M
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bid to cut teac ers

Um(ong vow to resist shor'tages

SABATA HGCAI
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e bargammg chamber of the
Education Labour Relations
Council will, meetnext week to
discuss ways of cutting rising
costs in the Western Cape
Education Pepartment. -

The meeting follows proposals to
axe pp to 40 400 temporary teachers
countrywide -4 500 in the Western
Cape -~ from January, fo cut costs,

The department took the initiative
and has told teacher unions and other
parties it would make proposals.

The provincial department is
expected {0 exceed its budget by
R350-million in the current financial
year, About 50% is spent on salaries.

The defoartment is expected to

demand that the contracts of substi-
tute teachers not be renewed when
they expire next month, This would
help cut its monthly salary bill. -

The employment of substitute -
- teachers has forced the department -

into a situation where it is paying two
teachers for one post ~ the redeploy-
able teacher who still officially occu-
pies a post (deemed excess), but does
not actually go to work, and a substi-
tute who is at present filling the post
of theredeployable teacher. 44

But any such demand for‘ve-
trenchments is expected to be resist-
ed fiercely by teacher organisations.

The SA Democratic Teachers’ Union *

has vowed to fight any decision that
would lead to a shortage of teachers
when schools re-open next year.

Don Pasquallie, Sadtu provincial ,

secretary, said: “Ifthe degartment '
allows the substitute teactkers con- |
“tracts to expire while) the’ Yedeploy-
-.. ment of teachers is mcomplete we

willopposethat.”

The redeployment of teachers
came to a standstill early this year
when the Cape High Court handed
down judgment in favour of Grove
Primary School which, supported by
80 other city schools, had sought a
court order scrapping the contrever-
ial redeployment process. -«

iEarlier this week parties to the

case agreed to settle out of court when

the Govemgmnt and Grove asked the
alCo urttqdefer ahearing.

B %' fudgment forced the
Proviriced keep paying 2 600 rede-
ployable teachers and their substi-

tutes; at 2 cost of R12-million a month.

v gy
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Strike threat over bid to cut teac

By Apbam Cooxe
anp Ceaun RusselL

Chaos in the school system is
imminent and sirike action
could follow if the Govern-
ment goes ahead with its pro-
posals to cut temporary teach-
ers’ posts, says the country’s
biggest teacher union.

South African Democratic
Teachers Union president
Willy Madisha said yesterday
that it was time for Sadtu to
“stop the rot”.

The union said a number
of schools would be left with-
out any teachers if the plan
went ahead.

~ Sadtu secretary-general
Thulas Nxesi said: “There are
cases in all the provinces, es-
pecially in new schools, where
all the teachers are tempo-
rary besides the principal and

=11
deputy principal ... There
would simply be no classes »
He added that Sadtu would
not accept the proposal and it
would trigger “major action
in the form of a strike”. ~
The threat is the latest
twist in a row between teach-
ers’ organisations and provin-
cial education departments,
which are proposing the cuts
to solve a cash-flow crisis.
National  Professional
Teachers’ Association of SA
spokesman Henry Hendriks
said the decision by some
provincial education depart-
ments, including KwaZulu
Natal, North West Province
and the Eastern Cape, not to
re-employ temporary teach-
ers next year would result in
the quality of education in the
poorest regions suffering.
The Suid-Afrikaanse On-

_ KwaZulu Natal 20466 tempo-
_rary teachers will not have } §
" their contracts renewed. N

‘rary teachers would not be

gpo ts

Zﬁsersume estimafes that
about 80000 temporary jobs
are in jeopardy nationally In | ¥,

Gauteng Education MEC
Mary Metcalfe said tempo- | I
rary teachers would be em- | )¢
ployed next year, but only in | ¢
certain categories. Tempo- | J

03

employed to relieve teachers
on “optional leave” - like hol- |4,
iday and study leave. But |i*
teachers who needed to take i
“unavoidable leave” -such as |}

maternity leave and sick leave
~would be replaced.

National Education De-
partment head of human re-
sources Duncan Hindle said
the matter would be discussed )
with the unions before final de-
cisions were made. - o4
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HARD TIMES AHEAD: A Garlandale High School pupil contemplates t
Education Department decides to save money by axing temporary teac

TROYE LUND

SOME Western Cape schools could
open next year with only a princi-
pal and deputy principal —
because the rest of the teachers are
temporary staff and could lose
their jobs.

The stony-broke Western Cape
Education Department may be
forced to sack 4 500 temporary
teachers to save money. About
200 000 Western Cape pupils may
return to school next year to find
no teachers there to educate them
because they have lost their jobs
and turned to occupations like
waiting on tables to make a living.

If the Western Cape does go
ahead with the desperate cost-cut-
ting measures, the best schools can
hope for is to be without a full
complement of teachers for about
four months.

But educators have warned that
posts could take the best part of
next year to fill.

Schools that will be hit the
hardest are those in previously dis-
advantaged areas because they
have the most temporary teachers.

This is because extra posts were
created in these schools a year ago
to boost resources and get them in
line with other, more privileged
public schools. Only temporary

€

Many pupils may hav

T e
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teacl%[ave' ll;!;l ie?ll!)ﬂyjin

these positions.

Guguletu Comprehensive High
School principal Ms Nontobeko
Msetigana said: “What they have
given us is simply being taken
away. We are being starved. We
will have to function with 16 fewer
teachers. This is simply impossible.
When five teachers are absent in
one day we can't cope.”

Msetigana says that combining
classes would be equally impossi-
ble. This would end in 80 students
having to cram into one classroom.

A further complication is the
teacher redeployment scheme.

If agreement is reached

he possibility that his schoot wil open with 14 fewer teachers next year, if the
hers. These vacancies may take months to fill

no one to teach tbgm

PICTURE: KiM LUDBROOK
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between the National Education
Department and school governing
bodies on how to redeploy excess
teachers at the same time as allow-
ing governing bodies to employ
candidates on merit, it will take
schools about four months to com-
plete the employment procedure
to fill each vacancy.

But as the country's largest
teachers union opposes the out-of-
court settlement between the two
parties, educators predict that a
solution will still be under negotia-
tion by next school year.

Meanwhile schools have
warned they will not function
without temporary teachers.

e f—




Schools crisis
grows, union

ows.to strike
iaszn
OYE LUNI
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WHILE Western Cape authorities
are locked in debate over the con-
sequences of cutting “indispens-
able” temporary teacher pdsts and
how to reduce a half-billior rand
deficit, a teachers’ union has
threatened strike action if the
National Education Department
does not intervene.

But Education Mindster Dl: Sibu-
siso Bengu says although he has no
more money with which to fatten
provincial budgets, provincial
over-expenditure willbe “dealt
with comprehensively” oricéa task
team investigating the problém has
reported its findings to him.”

The bottom line is that pro-
vinces have to curb their over-
spending urgently,

In the meantime, if provinces
“lay off” temporary teaches to cut
costs, Bengu has urged, they
should do so lawfully and without
jeopardising education.

The Department of Finance has
said it cannot spare any more
money for education, and is ex-
pected to make more cuts to educa-
fion budgets next year.

National Professional Teachers'
Organisation of SA president Mr
Leepile Taunyane said provinces
were given “totally inadequate”
funding, hence the crisis.

The president of the countrj
biggest teacher union, the §&
Democratic Teachers’ Union, Mt
Willy Madisha, said it was time for
Sadtu to “flex its muscles and stop
the rot”.




Sadtu set to oppose redeplol

Kevin O’'Grady

EDUCATION Minister Sibusiso Ben-
gu is heading for a2 showdown with the
SA Democratic Teachers’ Union (Sad-
tu) over an out-of-court settlement this
week with Cape Town’s Grove Primary
School on the employment of teachers
by public schools.

The African National Congress-
affiliated Sadtu plans to oppose the
settlement when it is put to teacher or-
ganisations in the Education Labour
Relations Council later this month.

The agreement follows a recent
court order in favour of Grove Primary
and more than 70 other schools which
forced government to abandon its
teacher redeployment scheme and al-
low public schools to employ teachers
of their choice rather than those on

govemment’sredeployme%!%. q’

Bengu appealed and the Education
Laws Amendment Bill, which could ef-
fectively have negated the court order
by giving Bengu the power to decide
policy on teacher employment, was
passed in the National Assembly. Be-
ngu’s appeal was postponed in the light
of an imminent deal, sources said.

A source close to talks on the agree-
ment said yesterday the two sides had
reached a “reasonable compromise”
which would allow public schools to re-
ject unsuitable teachers from the rede-
ployment lists and advertise posts
freely if no suitable redeployable
teachers were available,

The source said the agreement
aimed to absorb all “good and compe-
tent” teachers from the redeployment
list and allow governing bodies to

Wnent deal

34
advezse osts a.g shortlis,t and inter-

view candidates.

If suitable teachers could not be
found from the list, governing bodies
would have to supply the education de-
partment with valid reasons for this
and could then be given permission to
advertise vacant posts openly.

This was a departure from the pre-
vious system which forced schools to
hire teachers from the list “irrespective
of their record or level of competence”,

Sadtu president Willy Madisha said
the settlement would undermine edu-
cation transformation and “accommo-
date minority interests at the expense
of the majority”.

The bill, which was supported by
Sadtu, will allow Bengu to proceed
with the settlement even if there is no
agreement on it in the council.




Call for care
over teacher
retrenchments

dl]&[cn 1s er Professor

Sibusiso Bengu said yesterday
that he hoped plans to lay off
temporary teachers by cer-
tain provincial education de-
partments would be carried
out lawfully and in accor-
dance with labour-relations
guidelines.

He said provincial educa-
tion departments would have
to assess all cost factors, in-
cluding personnel expendi-
ture, when determining how
to curb their budgets.

Bengu said he wished
teacher unions “would engage
constructively with our at-
tempts to resolve the prob-
tem, which concerns us all”.

He added that a task team
consisting of representatives
from the departments of state
expenditure and education
were visiting the various
provinces to assess the situa-
tion in their educatlon de-
partments.
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PREGA GOVENDER

KWAZULU Natal Premier
Dr Ben Ngubane has
warned that his province
is not ready for the new
controversial multibillion
rand education plan to be
foisted on it next year.

But the governinent is
insisting that the - out-
comes-based approach to
education be introduced
to all Grade 1 pupils in
January.

The new plan, known as
Curriculum 2005, is a
dramatic shift from the
rote learning and content-
driven syllabus of the
past.

It will see more group
work in classrooms and
pupils will be assessed
not only on their ability to
pass exams, but on their
competence. Teachers
will be required to act
more as facilitators
rather than instructing in
front of classes.

Ngubane said that al-
though the concept was
good, the province did
not have adequate re-
sources to implement it.

“Ithink we are biting off
more than we can chew.
We are just not ready for
it, but will have to forge
ahead,” he said.

Kwazulu Natal's MEC
for education, Dr Vincent
Zulu, said despite train-
ing, not all teachers
would be ready in time for
the implementation of the
new curriculum.

“Although we have
spent over Rl-million
training teachers, the bot-
tom line is that we don’t
have sufficient money to
train them all. Neither do
we have the money to buy
equipment.”

“I cannot see this work-
ing unless the Grade 1
teacher gets an average of
80 hours of training,”
Jansen said.

But a spokesman for
the national Education
Ministry, Khume Kangala,
denied 2005 would fail.

“Training of teachers
has already taken place
but I am not sure if
everyone has received it
yet. I admit that Kwazulu

Democratic

teachers  have

trained.”

2005.

ed system.

as well,” he said.

will obviously

resources.

I

And a South African
Teachers’
Union spokesman, Thulas
Nxesi, said the new cur-
riculum was doomed
even before it started.

“The biggest problem
is the lack of resources.
At this stage we are not
sure whether the material
for the new programme is
ready or if all Grade 1

The dean of the educa-
tion faculty at the Univer-
sity of Durban-Westville,
Jonathan Jansen, said the
government had “messed
up” with Curriculum

“We simply don’t have
the resources to intro-
duce such a sophisticat-

“The Education Depart-
ment has already backed
down on introducing 2005
in Grade 7 next year. They
cannot politically afford
to back down on Grade 1

“What this new curricu-
lum will be doing is in-
creasing the gap between
privileged schools and
the disadvantaged ones.
Schools with resources

ahead of those without

=T

atal and the Northern
Province are the most un-
der-resourced and face
huge challenges in imple-
mentation of 2005.”

The MEC for education
in Gauteng, Mary Met-
calfe, said teachers had

already ordered their ma-
terial for next year.
Gauteng’s pilot pro-

jects had been successful
and in some districts, all
the teachers had partic-

i

eady for

16l aT
ipated. “I've seen some of
the best teaching I've
ever seen in some of the

@

most disadvantaged
classrooms,” Metcalfe
said.

Support for teachers
would be ongoing.

A Western Cape educa-
tion spokesman, Nomkhi-
ta Makosana, said they
were committed to the
successful  implementa-
tion of the new system.

been

forge

She said schools which
had already placed their
textbook orders for
Grade 1 had been asked
to put these on hold so
the department could
first evaluate ‘a larger
variety of materials.

Peter Maminza, the
spokesman for Mpuma-
langa education, said the
introduction of the new
curriculum was not
doomed but budgetary

constraints  prevented
him commenting further.

“We are in a process of
review in light of the cur-
rent budgetary problems.
We think that we cannot
afford to deviate from the
plans for the new curricu-
lum,” il

Maminza said

A spokesman for“the
Eastern Cape, Phaphama
Mfenyana, said: “We are
almost 80 percent ready
for implementation.”

—_—
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Gauteng cost-cutting centres on health, Hmw_.n—-mwm

Farouk Chothia

THE Gauteng government had intro-
duced wide-ranging cost-cutting mea-
sures in a bid to avert overexpenditure on
its R14,5bn budget this financial year,
Gauteng treasury chief director Pradeep
Maharaj said yesterday.

Maharaj said current estimates of
overexpenditure this financial year were
about R1,1bn. However, the figure would
be reduced to between R150m and R200m
once the national treasury ferred
funds for public service salary increases
which came into effect on July 1.

The transfers should take place next

month, Maharaj said.

He said overexpenditure was largely
confined to the education and health
departments, with the figures standing at
about R600m and R580m respectively.

The provincial government wanted
teachers who went on lengthy leave next
year not to be replaced with “substitute”
teachers, as was the case in the past. An
exception would be teachers who took ma-
ternity leave, Maharaj said.

SA Democratic Teachers’ Union (Sad-
tu) Gauteng deputy chairman Jabu Ng-
wenya said the education department
tabled the issue in the provincial bargain-
ing chamber last week, but the discussion

was shelved becauge the department
failed to give the required 17-days notice
that it planned to raise the matter.

The Mass Democratic Movement’s
provincial consultative forum would dis-
cuss the plan later this week, before it was
again raised in the chgmber, he said.

The department wanted school gov-
erning bodies to take responsibility for
employing substitute teachers, but Sadtu
was opposed to this as only historically
privileged schools would be able to afford
payment.

(=1 ES

Maharaj said this plan was separate
from negotiations under way on the non-
renewal of contracts of temporary teach-
ers in various provinces. Contract termi-
nations were also likely in Gauteng.

Maharaj said the health department
was also looking into the issue of cutting
costs by reducing stock levels at hospitals,
without compromising health care.

“If there is, for example, a four-week
buffer of stock, we are seeing whether we
can bring it down to two or three weeks.”

Mabharaj said other decisions aimed at

‘This would perp and

result in higher nmmormn.bﬂum ratios in
disadvantaged schools, Ngwenya said.

t-cutting included a ban on new pro-
jects without the approval of the provin-
cial cabinet and treasury and the require-

ujaz G2 S et

asuyy approval for

worth more than R2m. Only “absolutely
critical” posts in the public service would
be filled after treasury approval. 1

Maharaj said he expected the legisla-
ture to pass an adjustment appropriation
bill wmmwﬂm the end of the financial year
that would shift funds from departments
which had made savings to those that
were overspending. ¥

The measures would help ensure gov-,
ernment broke even this financial year,
he said. National treasury officials would
meet their Gauteng counterparts today as
part of the continuing evaluation of
provincial expenditure patterns. §
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Teacher unions set to clash over

cies to

Out-of-court settlement on who will fill vacancies

SABATA HGCA!
EpucaTion REPORTER

Teacher unions are heading for a
clash on Friday when the
bargaining committee of the
Education Labour Relations
Council (ELRC) meets in Pretoria
to discuss a draft proposal
between the Government and
Grove Primary School.

The unions, which have thrown
their weight behind the state in the

Grove case, now differ on how the
year-long feud between the school’s
governing body and the Department
of Education can be settled.

The proposed deal would give pow-
ers to the parents to advertise vacan-
cies in an open market and interview
and appoint teachers of their choice,
as opposed to the government re-
deployment scheme, which would
give the powers to the minister of edu-
cation.

Last week the department post-

poned its appeal against the Grove
judgment (which was due to be heard
in Bloemfontein yesterday) and nego-
tiated the agreed draft proposal out of
court.

But the 160 000-strong South
African Democratic Teachers Union
(Sadtu) rejected the settlement,
charging that Grove Primary “does
not have the inalienable right” to
determine the fate of 370 000 teachers
in the country.

Sadtu, the largest teacher union,

and holding 60% of the vote in the
ELRC, refused to be party to an agree-
ment “that seriously undermines
education transformation in the
country”.

“Any agreement reached to
accommodate minority interests at
the expense of the majority will be
treated with the contempt it
deserves,” the union warned.

Provincial Secretary Don
Pasquallie urged Education Minister
Sibusiso Bengu to use powers given

to him by the Education Laws
Amendment Bill to proceed with the
redeployment of teachers.

The dispute began when Grove
Primary, supported by 80 other city
schools, applied to the Cape High
Court to have the controversial re-
deployment process scrapped.

The Government appealed against
the judgment (handed down in favour
of Grove), but before the appeal was
heard amendments to the South
African Schools Act were introduced

TRG 18/11 /757

to enable the minister to proceed with

redeployment.

Parliament bassed the a -
ments, but Grove threatened Nwﬂmm.
lenge them in the Constitutiona]
Court. This led to negotiations
vmas\mm:.ﬁwo‘\m and the state, which
wmm._m.:ma in the proposed settlement.

We will Oppose any out-of-court
wmﬁumamsﬁ.: said Mr Pasquallie
SS.Zm the 11 000 strong Cape Teach.
ers Naowmmmmona Association (CTPA)
said it had no problem with the pro-

Dosed settlement, Tts preside
i e . nt,
>~.o~,:m Lewis, said the CTPA was
MMMMEW for a quick solution to the

€' because teachers wer i
more frustrated, orogetting

CTPA had no bargaining po i

: wer
the ELRC and needeq a EEWBE: %
20 000 members to qualify. It wasa
Em.s._.cm.w of the council through
me:m:os. to the second largest
teacher union, the National Profes.
sional Teachers Organisation of
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MEC toreverse

cut or resig

BISHO — Eastern Ow% wel-
fare MEC Mandisa Msdrasha
should resign if she could not re-
verse a decision to cut subsidies
to private welfare organisations
by 42%, Democratic Party (DP)
vno&ummm_ MP m%%ﬁumﬂ» said
yesterday. aﬂw [}

Trent, mv has %& muwm'
sponse to his demands for ex-
planations for the financial cri-
gis in Marasha’s department;
said yesterday the announce-
ment was “a disgraceful, heart-
less act of insensitivity”. ; .

It emerged on Monday at a
regional welfare organisations
meeting in Port Elizabeth that
the cash shortage would force
the department to cut its sub-
sidies from next month.

At a similar meeting in East
London on Tuesday, welfare of-
ficials could not %noBmmm that
the subsidies would grow again
when the next fiscal year begins
in April.

owever, it was rumoured
that the welfare department
would be seeking istance

int pwm\a

Pule Molebeledi

Zomqﬂémmn w”.mubon Huouc
Molefe sacked his education
MEC Mmamokoena Gaoretelel-
we yesterday and replaced her
with public’ works and roads
MEC Zakes Tolo.

He said the move was “in the
interest of good governance”.

His swift action follows re-
mmmwmm complaints by education
‘bodies, including the provincial
SA Democratic Teachers Union
(Sadtu), that the management
and state of education in the
province was in chaos.

Gaoretelelwe’s axing follows
the appointment of a forensic
audit team this month.

The team is investigating, al-
legations that millions of rands
is missing from the department
and is expected to report in
December.

Two months ago, tensions
between Molefe and Gaoretelel-
we b increasingly appar-

from the provincial treasury.

The treasury is already di-
verting savings from other de-
partments to welfare and edu-
cation, which together will over-
spend their budgets by R1,6bn
this financial year.

Welfare mmwnwﬂﬁambe spokes-
man Cinga Nokwe said the sub-
sidy cut was only a proposal and
a final decision would be taken
by the end of the week after con-
sultation with welfare groups. ’

However, Eastern Cape wel-
fare organisations said yester-
day the proposed cuts would
force them to close. East London
Famsa director Linda Steven
said: “What it means is we will
have to shut down. We don’t see
ourselves surviving.” — ECN.

Y2 mﬁovww

Education MEC sacked
ood governance’

ent Q\Nmb the premier demand-
eda %:cmo explanation from the
MEC for wBEoﬁbmyrﬁ sister-
in-law’s services in her battle to
dismiss more than 400 foreign
teachers.

Gaoretelelwe was accused of
nepotism and irregular be-
haviour for employing Nomsa
Khumalo as an instructing-at-
torney in the case. The com-
plaint was that she could have
used state attorneys at no cost.

This, together with marches
from the teachers’ wunion,
MnoBvamm provincial education

eputy director-general Gulam
Husien Mayet to _.ommmu. He also
did not enjoy a mg relation-
mEm with the MEC.
adtu provincial secretary-
general Seth Ramagaga said his
organisation respected Molefe’s
decision.

He said “everybody” was
aware that there were serious
problems with education in the
province and that despite many

' retains his_agriculture

1n

attempts to rectify the situa-
tion, uonru.b% had happened.

He said Sadtu had not
thought that Molefe would sack
Gaoretelelwe.

The reshuffling of the cabi-
net will see Tolo’s public works
and roads portfolio wmmum to
arts, culture and sport MEC RL
Motsepe.

Former chairman of the

standing committee for finance
and economic affairs, ZT Tu-
magole, replaces gcnmmmm.
e Rev Johannes Tselapedi
ortfo-
lio, Martin Kuscus is still MEC
for finance and economic af-
fairs; Paul Sefularo MEC for so-
cial welfare and development;
Satish Rhoopa MEC for safety
and security and Darkie Africa
is still MEC for local govern-
ment, housing and planning; P
Vilakazi transport and civil avi-
ation MEC; and E Molewa for
tourism and environmental
affairs.

=]
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Union mmv

PIETERSBURG —
jections by the SA Democratic
Teachers’ Union have forced the
Northern Province education
department to withdraw two
circulars regarding stringent
cost-saving strategies.

The plans included the ter-
mination of the services of tem-
porary teachers in the province.

One of the circulars, directed
to regional directors of the de-

artment, gave instructions for
etters to be sent to all tempo-
rary teachers notifying them
their posts would become va-

term. The posts would be adver-
tised, and the sacked teachers
would have to compete with oth-
er applicants for appointments,
the department directive said.
. The second circular urged a1l
~gchools td reduce stationery
use, suspend all paid overtime
and not to fill empty posts.
Unionrr -provificial secretary
Walter Segooa said yesterday
the union had persuaded the de-
partment to withdraw the in-
structions, because some were
in conflict with the agreed ser-

stry to withdraw circulars
nouWNom —oﬁe&mww end of the school

vice conditions of most of the
teachers concerned.

“We wish to applaud the de-
partment for the bold stand
Q-Mﬂ took in averting chaos, by
withdrawing the circulars,” Se-
gqoa said. He said such matters
warranted clear and properly
guided discussions with em-
ployee organisations.

Provincial education depart-
ments throughout the country
are planning to reduce stafflev-
els, in nmm—mﬁ.mm to a policy de-
cision by the national education
ministry. — Sapa.
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Independent
Schools Council launch-
eda school-b?lsed teach-
er training pilot project
yesterday that vn.ﬁ start
work next year.

More than 20 inde-
pendent schools would
enrol matriculants for an
education degree at the
University of - South
Africa next year. Stu-
dents would be contract-
ed to the schools, the
council’s national direc-

tor Mark Henning told a

news conference in

Johannesburg.
“Studies will be

through distance educa-
tion and will comply with

Schools council starts

teacher training
23 \n|

a1 D
he requirements of the
SA Qualifications Au-
thority,” Henning said.

“We have selected
Unisa because of its
knowledge of South
African conditions and
its experience in dis-
tance learning.”

The schools would
pay the fees and provide
an allowance.

An important feature
of the scheme would be
the use of experienced

project

teachers who would act
as mentors to support
students.

Matriculants ~ who
wanted to study in sub-
jects where teachers
were in short supply
(mathematics, physical
science, English, busi-
ness studies and technol-
ogy) would be given pref-
erence, Henning saig.

The schools involved
in the project would also
provide additional cours-

es to ensure that the stu-
dents emerged with a
portfolio of marketable
skills beyond teacher
training.

The courses would
include the subjects
principled  leadership,
mformation technology,
sports management,
theatre management,
training in counselling,
entrepreneurship  and
metacognition.

During the course of
their studies the stu-
dents would be placed in
urban, rural, established
and developing schools
to experience a variety of
conditions.— Sapa.
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Union calls for late
start to school year

Threat to

SABATANGCA!
EDUCATION RePORTER

Curriculum 2005 could have a
bumpy start next year if the
Western Cape Education
Department ends the contracts of
temporary teachers next month,
the Cape Teachers’ Professional
Association has warned.

The assogiation said it would pro-
pose that the'first school term start at
least a month later if the department
refused to rénew the contracts.

A war of, words is expected to
erupt when the department and
teachgr unions meet in the provin-
cial bargaining chamber of the Edu-
cation Labour Relations Council
today to discuss cutting costs.

The department is expected to
exceed its budget by more than R400:
million,

The department is expected to

Cumculqm ’

propose that contracts of temporary .
teachers should not be renewed
when they expire next month. The
association said if it could not con-
vince the department not to do this, it
would propose the delayed opening
of schools.

The 11 000-strong association said
it would propose that teachers be at

work when schools opened on Jami- :
ary 19 but pupils go back later when

the department had “put its house in
order”.

The association argued that if the

estimated 4 500 temporary teachers
went, there would not be enough

teachers next year and the imple-_
mentation of Curriculum 2005 in

Grade One would run into problems.
“One is appalled at the prospect
that thousands of Grade One pupils,
who are to be the pioneers in out-
comes-based education, will find
themselves in situations where no

N

the association.
But not all teacher bodies agree.
The South African Democratic
Teachers Union, the biggest union,
said although it would fight for the
temporary teachers to remain in
their posts, schooling next year

‘should start as planned.

- -“Education must go on as usual

‘and the schools must open as sched-

uled,” 8aid provincial secretary Don
Pasquallie, .
He said the 160 000- strong union

‘would o oppose any plan to terminate

the Services oftemporary teachers,
-Offiéials "in the department
believe that cutting the number of
teachers will help cuta salary bill
which has increased through the

- employment of temporary teachers

to do the wark of redeployable teach-

ersstill in so-called “excess” posts.

— ¢, -
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Bengu caught hetween a
rock and a hard place

Cabinet must reconcile Mandela’s promise to protect posts and
provinces’ demand that they be given the right to lay off teachers

rovincial education heads have

joined forces in the face of large

budget deficits to demand that gov-
ernment give them the power to retrench
teachers. The demand from Headcom, a
committee of the nine provincial education
heads, has been submitted to Cabinet by
Education Minister Sibusiso Bengu.

Cabinet confronts a dilemma: to refuse
would lead to substantial overspend by
provincial governments, threatening gov-
ernment deficit targets; approving the move
would contradict a promise made by Pres-
ident Nelson Mandela that no teacher
would be retrenched during his term.

The provinces have a combined deficit of
R7,5bn (see Business & Economy) and gov-
ernment is under pressure to allow re-
trenchments across the public service. The
Public Service Department is soon to pre-
sent Cabinet with detailed proposals for a
new cost-effective retrenchment mecha-
nism, without which it is doubtful gov-
ernment can meet {ts Gear targets.

Bengu's special adviser Thami Mseleku
says Headcom is arguing for “a targeted
retrenchment approach.”

Education consumes the bulk of most
provinces' budgets; salaries account for
more than 80% of education expenditure.
Without the ability to retrench staff, es-
pecially teachers, provinces are finding it
impossible to balance their budgets.
KwaZulu-Natal and the Westetn Cape alone
say their combined education deficits will
top R1bn this year.

A member of Headcom says provinces
“cannot manage education unless we are
given the tools to do s0.”

Mseleku says Headcomy's request “might
not be accepted but if it is necessary, and it
fooks like it will be, then we would need to
go to the President.”

Provinces have already begun the task of
terminating the coniracts of 80000 tem-
porary teachers, prompting the threat of a
national strike by the militant SA Demo-

cratic Teachers' Union (Sadtu), which tep- .

resents 44% of the country's 360 000 teach-
ers.

Mseleku says the ministry will support

any measure that assists provinces to cut
costs, as long as it is fair labour practice
and does not harm provision of education.

Sadtu argues that the axing of temporary
posts alone will create “an educational
crisis” next year as many temporary teach-
ers are in ctitical posts — mostly at dis-
advantaged schools. Cape Town's Guguletu
Comprehensive School, for instance, em-
ploys 16 temporary teachers.

Extra posts were created at many dis-
advantaged schools last year to bring their

cepted a settlement making it possible for
schools to employ teachers of their choos-
ing if none on the redeployment list qualify.

It sees the settlement as entrenching
Grove's court victory, which the National
Assembly seemed to nullify last month by
passing the controversial Education Laws
Amendment Bill. This gave Bengu the final

I say over how posts can be filled.

“The Minister has recognised that public
education is not about guaranteeing teach-
ers jobs irrespective of competence, and
that you cannot run education solely on the
basis of labour interests,” says Grove Pri-
mary spokesman Helen Maree.

If the Minister has seen the light, many
will welcome it — not least University of
Cape Town Vice-Chancellor Mamphela
Ramphele, who caused a stir with her
unflattering critigue of schools policy im-
plementation, in the Sunday Times recently

But Bengu may be motivated by practical
considerations. He is likely to lose his ap-
peal against the Grove judgment as it must
be heard in terms of the otiginal legislation.

pupil:teacher  ratios
in line with wealthier
schools. But with the
slow pace of rede-
ploying  teachers, [
many of the posts
were filled with tem-
porary staff. Losing
them will pur the
schools  back at
squate one. :
Sadtu  spokesman
Kate Skinner says
that it is “senseless”
to retrench teach- g
ers ahead of the
introduction  of
outcomes-based

education, which & &ra~

requires sufficient

Ramphele (left) confronts Bengu . . . has the Minister seen the light?

numbers of compe-
tent educators.

The union argues that an audit of SA's
teaching corps should be done before any
retrenchments are contemplated.

Bengu last week hit back at Sadtu, saying
provincial cost overruns had been aggra-
vated by the “inordinate” time spent bar-
gaining with labour over redeployment and
rationalisation measures. “The country is
now faced with the consequences of a
failure to reach agreements.”

A crucial meeting of the Education
Labour Relations Council will be held on
November 21 to debate the future of tem-
porary teachers as well as Bengu's out-of-
court settlement with Grove Primary over
teacher redeployment.

Sadtu is outraged that Bengu has ac-

This would entrench Grove's victory — a
ruling which renders redeployment illegal.

This means that any teacher who feels
aggrieved by the redeployment process wilt
be able to challenge it in court. Such a
scenario could undermine the thousands of
posts filled under redeployment.

Bengu's appeal has been postponed
pending finalisation of the out-of-court set-
tlement with Grove

This deal is supported by the Cape Teach-
ers' Professional Association, and efforts
are also being made to bring Sadtu on
board. But Bengu can proceed without its
approval, If so, he will be one of few ANC
Ministers prepared to confront labour head-
on. Claire Bisseker
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Thousands of teachers

m&y 20

TROYE LUND
EDUCATION WRITER

MORE than 8 500 teachers in the
Western Cape stand to lose their
jobs over the next three years.

This is the bottom line that
emerged yesterday when the West-
ern Cape Education Department
(WCED) met teacher unions to dis-
cuss a directive from Finance Min-
ister Mr Trevor Manuel that all
provinces pay their debts to the
central government.

This means that the WCED will
have to pay back R458 million.

At a crucial provincial Fduca-
tion Labour Relations Council
(ELRC) meeting yesterday, three
plans were put forward for discus-
sion.

@ Plan one: To have next year's
WCED budget slashed by R458m .

@ Plan two: For the WCED to
pay the money back over two
years,

This, according to teacher
unions, would see class ratios jump

T an
to 60 to 1 in primary schools and
50to 1 in high schools.

Ratios are currently 26 to 1in
privileged schools and 40 to 1 in
underprivileged schools.

But because both plans were
deemed to be “completely unac-
ceptable” by the
WCED and by
unions, the WCED
drafted a third plan
— that the provin-
cial legislature pay
back the R458m
debt to the central
government on

(9%

Plan three would also mean
that no class would have fewer
than 40 pupils in t.

Despite promises made by Pres-
ident Nelson Mandela a year ago
that no teachers would lose their
jobs, plan three also means that
8 5§77 teachers
would be fired over
the three-year pay-
back period.

Before the
WCED can table
plan three as a firm
proposal at the
ELRC, the provincial

behalf of the WCED legislature needs to
and that the WCED approve it.
in turn repay the But, before the
provincial legislature proposal is even
back over three placed before the leg-
years. ‘PAY BACK'’: Finance islature today, the
The legislature Minister Trevor Manuel South African Demo-
would also be cratic  Teachers
required to take over the voluntary  Union (Sadtu) — which has 60% of

severance package payments that
the WCED is currently responsible
for.

the vote in the council — has reject-
ed the proposal because it involves
retrenchments,

The union would not comment
on plan three after yesterday’s
meeting because it had not yet
been put forward as a firm propos-
al, but Sadtu is adamant that the
deficit can be reduced without
teachers losing their jobs.

Other measures that Sadtu has
suggested to reduce the deficit
include continuing to offer teach-
ers voluntary severance packages,
increasing the province’s educa-
tion budget and removing staffing
concessions that some schools
enjoy.

Dr Johan de Wett, spokesper-
son for Western Cape Education
MEC Mrs Martha Olckers, said the
situation in which the provincial
education department found itself
was “sombre”.

The provincial cabinet will
hold a special meeting today to
debate the financial crisis — how
to take responsibility for over-
spending and ensuring that all
pupils had teachers in their class-
100ms.




Provinces plan to ditch 43 000 teachers, says

YllE:
W Kevin O’Grady the current establishment of educational “There are ... unnecessary posts in de- should deliver these funds to education and

was discussed, said union president Herk- down-sizing of teacher posts. teachers had not been planned from the start Molefe said there were no plans within
laag Smit. If there was any need to reduce the num-  of the financial year”, Smit said.

the provincial government to retrench staff
The main argument presented by the de- qu of posts, it would make more sense to “We believe that the state ... has suffi-

institutions”. . partmental offices that can be sacrificed should not pay mere lip service with regard n !
* PROVINCIAL education departments were Smit said no agreement was reached at with much less disruption to the system,” tothe crisisin education,” Smit said. \/
pressing ahead with plans to terminate the the meeting as the union and other teacher Smit said. Pule Molebeledi reports that thousands o A
services of 43 000 temporary teachers at the organisations could not accept that teachers The union was seeking legal advice about  of unqualified temporary teachers employed !
- end of the year, the SA Onderwysersunie “appointed in a temporary capacity and ren-  the inadequate education budget by the North West education department, .
(SA Teachers’ Union) said yesterday. dering an indispensable service ... be iden- allocations. If it could be shown that the wmuioﬁmh_%wnﬂﬁn& areas, would know their <= i @
This had b clearata ting of the tified in this manner for this purpose”. state was aware that personnel costs could fate only once a detailed report was given to  \__),
d ion labour relations council’s bargain- Departments rejected the unions’ request  not be accommodated, it would be “difficult  provincial premier Popo Molefe in nwpw near O
ing committee on Friday, at which the issue that a moratorium be placed on the further to deny that a large-scale retrenchment of ture.
in the public service, but said that talks on i
partments was that “from the b 1g, the tify those which would cause less dis- cient funds to maintain a quality education the position of temporary teachers were |
education budget was insufficient to fund ruptioninthe education sector. service and that the minister of finance continuing. :

e still awaiting a detailed report on
Eﬁmﬂ% there are, what were the circum-
stances under which they were appointed,
how that would affect the department of ed-
ucation if they were nwnnmbormmw. and
whether they could be redeployed,” said
-Molefe. i
wever, the provincial SA Democratic

kv %u,mnm. Union AW.NEEV has indicated it will
oppose plans to retrench the province’s es-
timated 2 000 temporary teachers.

Sadtu provincial mwmnmg.mmumn.mu Seth
Ramagaga said the union would meet new
education MEC Zakes Tolo today to discuss !
the issues.
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Teacher trade unions have turned
to the law to prevent the Govern-
ment from dismissing thousands of
temporary teachers as part of its
rationalisation programme.

The Government and provinciat
education departments have told
the unions, through the Education
Labour Relations Council, that they
plan to shed about 43000 teacher
posts next month.

But no final decision was taken
at the council, and the fate of these
teachers will be known only over
the next two weeks.

The drive to reduce personnel is
seen by the Government as one of
the solutions to reducing education

. B21
Teachers act against retrenchme% thre'rr?

billion in the provinces.

The South African Democratic
Teachers Union has turned to the
Laboyr Relations Act after Friday’s
meeting and called for full disclo-
sure from education departments.

“We want to know what alterna-
tives there are to retrenchment. We
need to know the details of exactly
which individual teachers will be
targeted and what their re-employ-
ment chances are.

“They cannot act until they have
responded to us,” said Sadtu nego-
tiator Paddy Padayachee.

He said some provinces were
adopting a more flexible position
with regard to temporary teachers.

South African Teachers Union
president Herklaas Smit said his or-
ganisation was seeking legal advice.

overspending of morg than R2-
Ry o5 |ulas
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PROVINCE, UNIONS DEBATE CRISIS

Cape teachers
uncertain holic

ok
MORE THAN 8 000 teachers could be axed soon, despite

B

President Mandela’s promise that no teachers would lose
their jobs. Education Writer TROYE LUND reports.

S authorities debate their
Afate, teachers in the Westemn

Cape may spend Christmas
not knowing if they have a job to
go back to in the new year.

Just two weeks before they
break up for holidays, teachers’
only certainty is that the Western
Cape Education Department
(WCED) has officially declared its
financial position a crisis.

And, at best, more than 8 000
teachers stand to be axed to help
bail the WCED out of the
R485-million debt the central gov-
ernment has ordered it to repay.

While the director of education
in the province, Mr Brian O'Con-
nel, has warned that the situation
is desperate and the central govern-
ment has affirmed that budgets
will not be increased, the provin-
cial legislature and teacher unions
are locked into fierce debate to find
ways out of the mess.

Principals said the uncertain-
ty was raising the already high
level of demotivation among
teachers.

Vuseleni Primary School head-
master Mr Theo Xonti called the
situation “motivation for more
demotivation”.

Sid G Rule headmaster Mr Greg
Viotman, who has motivated his
staff, parents and pupils to reno-
vate and paint classtooms as well as
beautify the school grounds over
weekends and after hours said:
“Teachers are less likely to go that
extra mile if their futures are so
uncertain.”

A teacher at another school in
Mitchells Plain, who asked not to
be namied because she is temporary
and could be given 24 hours
notice, said: “How can we go on
holiday and celebrate Christmas
knowing that there is an excellent
chance we will not have a job next
year? What is the gov-

ace
a

because of the controversy that has
delayed this process over the past
year.

Three options to dig the depart-
ment out of the situation are likely
to form the basis for the emergency
debate in the provincial legislature
OIMOITOW.

The first plan is to have the
department budget slashed by
R485m next year.

The second is to pay the money
back to the central government

over two years, which

B

ernment doing? Our ‘Ourschools  is likely 10 make
shoosadetente | gre desperate 511 L
Why are they continu- fOf more primiary schools and 50
e, M fachers. e
tion? Colleges should che Because both these

— Tea
be closed down so that s
those who are already

trained can remain employed.

“All this after we were promised
by President Mandela himself that
none of us would lose our jobs.”

The provincial legislature says it
may have an answer for teachers
by tomorrow, after holding a crisis
debate on the matter.

But because any solution the
legislature comes up with will
probably require retrenchments —
which will be rejected by the coun-
ty’s biggest teacher union —a
negotiated settlement may not be
available before teachers go on hol-
iday.

On one hand, schools are in
desperate need of more teachers
and on the other the WCED is
R485m in debt.

The department is also having
to spend R20m a month paying
teachers who should have been
redeployed but have not been

plans were considered
unacceptable by
teacher unions and the depart-
ment, the WCED has asked that
the provincial legislature pay the
R450m debt and the WCTD repay
the legislature over three years.

The legistature would also be
required fo take over the voluntary
severance package payments that
the WCED is currently responsibie
for.

Even if the provincial legisla-
ture does accept the plan that the
WCED will present to it, the coun-
try’s biggest teacher union, the
South African Democratic Teach-
ers’ Union, has warned that it will
not accepl it because the depart-
ment must find ways other than
retrenchment to solve its financial
WOES.

The olfice of Education MEC
Ms Martha Olckers said it hoped
that teachers would have “some
answers” by tomorrow,

TR




fmpact on educatlon will

for many

CT 2k

be “traumatic’

“THE system is, in a sense, in crisis,
but professional, committed teach-
ers can still make a difference to
this,” education chief Mr Brian
O'Connell has told teachers at a
certification ceremony at UCT.

He disclosed that the Western
Cape Education Department runs
out of money on January 15 next
year, by when the question of
where money could be found to
cover the department’s debts
would have to be satisfactorily
answered.

He said he had spent the last
few weeks in “difficult, brutal”
meetings and that “according to
the finance people we've now run
out of space and out of time to
make the adjustments necessary to
bring about equity in education”.

© many mstances traumatic.”

221)

“Whichever way I turn at the
moment, it's difficult, it’s complex
and the impact, especially on the,
Western Cape, I'm aftaid, is going
to be fairly dramatic — ancl, in

He'said tHat if the challenge for
South Africa was to live within its
means, then that challenge, in edu-
cation, fell on teachers, whose
efforts and self-development
should alway$ ultimately be
expended in the interests and
development of pupils.

“Unfortunately, while the
emphasis in the last three years has
been on teachers, the focus has not |
been on teacher development but |
on labour relations and fiscal mat-

@ See Grappling With Change — Page 8




Receiver hits tax dodgers in Kenilworth

Walkabouts find 3

LLEWELLYN JONES
BusiNess REPORTER

Yesterday’s raid by the South
African Revenue Services on
small businesses at Access Park
in Kenilworth has uncovered an
large number of firms which are
not registered as taxpayers.

The raid formed part of the
National Streetwalk Day by the South
African Revenue
Services (SARS).

The raids - or
surveys conduct-
ed to test the accu-
racy of the Receiv-
er of Revenue’s
database - are
aimed at broaden-
ing the tax collec-
tion base. They
have targeted
small businesses which are not regis-
tered for VAT, Pay-As-You-Earn
(PAYE), or Income Tax.

A Western Cape SARS’
spokesman Hanief Ebrahim said the
walkabouts yielded phenomenal
strike rates of unregistered business-
es —between 39% and 50%.

The SARS was developing further
strategies to get all businesses into
the tax net. These included compar-
ing business names in the Yellow
Pages and Classified Advertisements
against tax records, and comparing
the records of car hire firms against
tax records, he said.

“The bottom line is that we want
people to register their businesses.

“The wider the tax base and the
better the collection, the greater the
charjces are for a cut in tax rates.

“Vendors should not hope for a
soft approach - we are getting tough.

Following the field audit team
through Access Park, one could not
fail tonotice its polite friendliness.

Team members introduced them-
selves by their first names and
offered a handshake before produc-
ing their identity
cards. They told
the businessmen
they were conduct-
inga “survey” to
check the accura-
cy of the Receiv-
er’srecords. The
proprietors were
asked to complete
a questionnaire

i which included
requests for tax numbers.

If the proprietor did not have the
nunjbers readily available, he was
given the chance of faxing them to the
Recgiver within five days.

Despite the friendly approach, it
was clear there was an iron fist inside
the velvet glove.

“There is a lot of genuine confu-
sion regarding the rules and regula-
tions,” a member of the team said.

“Obviously, the person who has
four or five business sites knows
which taxes he is liable for, and is
evading paying tax. We would deal
with that person far more sternly
than the smaller businessman who is
unaware that he is breaking the law.”

9% to 50% of businesses

o
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Ready for action:
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Teachers to register, have ney code

TROYE LUND
EDUCATION WRITER

THE status of the country’s 360 000 teachers
has been elevated to that of other professions
that have conduct, ethics and standards kept
in check by a constituted body.

Like doctors and lawyers, it is now com-
pulsory for all teachers from public and inde-
pendent schools to register with the South
African Educators Council,

Teachers who are struck from the register
will be barred from teaching in the country
ever again.

Aside from enforcing a code of conduct,
the council will maintain standards and
develop the profession.

Teachers have till February to register.

The 48 councillors, voted in by teacher
unions or appointed by the Minister of Edu-
cation, will be able to take action against
schools employing unregistered teachers.

South African teachers Association
spokesperson Mr Mike Reeler, said: “All pro-
fessions must monitor themselves. They must
decide what qualifications are acceptable,
what behaviour is expected and how miscon-
duct s handled.”

Complaints against teachers, including
staff at colleges of education and universities,
will be lodged with the council and investiga-
tions carried out by the council’s complaints
committee. Disciplinary measures wilt be
decided on by a disciplinary committee and

the appeal committee will allow teachers and
complainants to contest these decisions.

Penalties for misconduct will range from
warnings and fines to striking teachers off the
register,

The principles that will guide the discipli-
nary committee are the welfare of pupils, the
rights and obligations of educators and the
good name of the profession.

Fifteen councillors will be appointed by
Education Minister Dr Sibusisu Bengu — one
member from each provincial education
department, five national representatives and
one that represents school governing bodies.

Despite links to government education
departments, the council is constituted as an
independent body.




Foreign teache
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Taryn Lamberti

THE Constitutional Court over-
turned yesterday a government
regulation prohibiting forei
teachersteaczingatstatesch 3

Eight foreign teachers took
their case to the Constitutional
Court after they were informed by
former North West education
EC lt‘:d.hmamokoena Gaoretelgjlv;;

t their temporary teachi
contracts would ge terminated. In
terminating their contracts, the
MEC relied on a regulation which
provided that only SA citizens
could be hired as permanent
teachers,

g

t ‘teachers

+

S yin jobs

e

" q

oaftle

that the regulation was unfair dis-
crimination and was not in line
with the interim constitution.

In A last year the teach-
ers took their case to the Mafike;
I%lg(lll Court whe;e thg“

addington agree: t the reg-
ulation constituted unfair dis-
crimination on the basis of citizen-
ship, but said it was justified by
the need to reduce unemployment
among SA citizens. Waddington’s
decision was overruled on agpeal
the Constitutional Court
yesterday.
Constitutional Court

p security,
when they were entitled to live
and work permanently in SA, was
a harsh measure and constituted
unfair discrimination. i
‘A distinction was made be-
tween permanent residents and
temporary residents. H
emporary residents were al-
lowed to stay in SA only for as long
a8 was specified in their residence

permita. H
The court held that the regu-

lation “potentially disadvantaged

temporary residents more than

was req,u.ired by their residence

judges
agreed unanimougsly that d _gi

permits’ and the regulation was
m. 13 1 at: _'Iinits &2, y. ;
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Sadtu vows to fight retrenchments

Vuyo Mvoko

BISHO — Not a single te
teacher would be retrenched in the
Eastern Cagzto hide government fail-
ures, the Democratic Teachers’
Union (Sadtu) vowed yesterday.

Sadtu’s stance follows a refusal on
Monday by the provincial education
department to sign a resolution that
guaranteed the jobs of temporary
teachers, Sadtu provincial secretary
Msxolisi Dimaza said yesterday.

The state had no right to retrench
temporary teachers after failing to ira-
plement national bargaining chamber
resolutions, he said.

Teachers were aware that the
provincial department was facing a
cashmmisisdan onefof ::ihe resolutions,
coun ide, was fgr departments to

B0 D 1] a9
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mporary ¥ however, had failed to

“The Eastern Cape government,
ow teachers
who were occupying “substantive
posts” to become permanent. B
It was agreed in July that senior
posts like gx;'ncipals and heads of de-
a.rtmelits hd1:obeﬁ]led imme ditgtely
ple who were occupying them.
m the department fm’f d to imple-
ment those,” Dimaza said. He said the
department had not even begun a head
count of teachers in the province.
Provincial education department
spokesman Phaphama Mfenyana said
temporary teachers were made aware
of their conditions of service when they
were hired. They were also aware that
there had to be redeployments to cor-
rect disparities in teacher-pupil ratios,

esp 'E’yain,rga,lamns,he:sid. L
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Foreign teachers
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Taryn Lamberti

THE Constitutional Court over-

tu;nﬁed yesterdaﬁrlba govelt'glment

regulation prohibiting forej

teachers t i g at state sch .
Eight forei

teachers took
their case to the Constitutional
Court after they were informed by
former North West education
MEC Mmamokoena Gaoretelelwe
that their temporary teaching
contracts would ll;e terminated. In
terminating their contracts, the
MEC relied on a regulation which
provided that only SA citizens
could be hired as permanent
teachers,

win jobs battle

idents job security,

that the regulation was unfair dis-
crimination and was not in line
with the interim constitution.

In A t last year the teach-
ers took their case to the Mafike
High Court where Ju C.
Waddington agreed that the reg-
ulation constituted unfair dis-
crimination on the basis of citizen-
ship, but said it was justified by
the need to reduce unenaployment
among SA citizens. Waddington’s
decision was overruled on agpeal
by the Constitutional Court
yesterday.

Constitutional Court judges
agreed unanimously that denying

when they were entitled to live
and work permanently in SA, was
a harsh measure and constituted
unfair discrimination.

A distinction was made be-
tween permanent residents and
temporary residents.

Temporary residents were al-
lowed to stay in SA only for as long
as was specified in their resid
perrnits.

The court held that the regu-
lation “potentially disadvantaged
temporary residents more than
was required by their residence
permits” and the regulation was
invalidated in its entirety.




TRANSPORT, PRE-PRIMARY CLASSES FALL UNDER AXE

Reeling blow to W Cape schools

G WW\ AT £ B

DRACONIAN CUTS: Provincial Education MEC Martha
= Olckers at yesterday’s press conference.
PICTURE: THEMBINKOS! DWAYISA
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THE WESTERN CAPE Education Department dealt a blow to mowoo_m yes-
terday with the announcement of cuts and the immediate implementation
of the 40:1 pupils to teacher ratio. Education Writer TROYE LUND reports.

BOUT 50 000 children who rely on

the Department of Education in the

Western Cape to get to school every
day may find themselves without transport
because of cuts that will be implemented by
the Western Cape cabinet next year.

The government has ordered the
province to pay back the R458 million it has
over-spent by whatever means it takes.

However, the province’s financial situa-
tion is so desperate that even if all provin-
cial departments were eliminated except
health, welfare and education, the debt
could not be honoured.

The cuts will be enforced regardless of
opposition from teacher unions.

From April all urban school transport
will stop. Further, one quarter of the
province’s 32 000 teachers will ot be teach-
ing by the end of next year.

Schools will open their doors in January
with 2 800 fewer temporary teachers, by

April another 1 200 temporary posts will
have been axed. By the end of next year,
when redeployment has been implement-
ed, the department aims to have reduced its
staff by another 4 000.

This comes days before schools break up
for the December holidays and after next
year’s planning and budgets have been
completed by schools.

It will also affect pre-primary education.

A moratorium has been slapped on pre-
primary teachers. This means the existing
520 posts will be scrapped as they become
vacant — the posts are presently filled with
permanent staff the department by law can-
not retrench.

Some 24 000 adults who rely on the
department’s adult basic education pro-
grammes may also be affected by the cuts.
The department intends to rationalise or
eliminate this part of its budget.

The director of the Western Cape Fduca-

cT 28|11 |97

tion Department, Mr Brian O’Connell, said:
“Pre-primary should be the first area of allo-
cation. The grounding is particularly signifi-
cant for children from disadvantaged back-
grounds. Adult basic education is extremely
important to us. But, the department is only
given money for basic schooling.”

Teacher axings will be achieved by forc-
ing schools to adhere immediately to the
40:1 (primary school) and 35:1 (high
schools) teacher to pupil ratios that were to
be phased in by the year 2000.

A lack of teachers is already felt in some
disadvantaged schools which have pupil to
teacher ratios of 80:1.

An irony is that while temporary teach-
ers are occupying vital posts that are vacant,
the department will continue to pay
“excess” permanent staff.

Because of the unresolved teacher rede-
ployment issue, the department cannot
move them to vacant posts and the depart-
ment may not retrench them.

Finance MEC Mr Kobus Meiring, said:
“What we have to do now will end in a mas-
sive impact on education standards.”

Education MEC Ms Martha Olckers said

a decision had not been made earlier so that
schools would have more time to plan for
the cuts. She had hoped that yesterday’s
announcement, “painful as it may be”,
would not come to fruition.

“We do not want to do this, We have to.
The provincial cabinet has instructed me to
do this. We have sought every other legal
alternative, and there is none,”
adding that the department was spending
106% of its budget on salaries when it
should only be spending 90,2%.

The delay in implementing the rede-
ployment plan had cost the department
R20m a month moreé than budgeted for.

Finance Minister Mr Trevor Manuel had
made it clear that provincial education
department budgets would be slashed by
whatever that department’s debt was. The
Western Cape owed R458m, Olckers said.

The cost-cutting measures would save
R90m by the end of the financial year.

Even if teacher unions rejected the cuts
at a meeting today, the “axe had fallen”.

During the debate in the legislature that
preceded the announcements, ANC MPLs
repeatedly called for Olckers’ resignation.

she said |




2 News g
Unions
VOW to
flght cuts
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CAROL CAMPBELL
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The Western Cape’s two biggest
teacher unions, with 14 000
members, are to seek legal advice
on how to stop the Education
Department axing 4 500
temporary teachers in January,

Another 500 permanent teachers
will be made redundant. |

South African Democratic Teach-
ers’ Union spokesman Don
Pasquallie and other union represen-
tatives will meet lawyers today to
find out how to stop themove, " -

Archie Lewis, head of the Cape
Teachers’ Professional Association,
said representatives would meet
their lawyers next week.

. The cutbacks will push teacher-
pupil ratios to 1:40 (currently 1:36) in
primary schools and 1:35 (1:26) in
high schools:

WesternCape Education Minister
Martha Olckers told a news confer-
ence yesterday that the financial situ-
ation in the province was se desper
ate that the cabinet had been forced
into sudden, dramatic cuts, ]

“We hoped we would nevg r see
this day. We hoped that may, e the
central Government would Bail us
out but that is definitely not gomg to
be happen,” she said.

“We are not the only province in
this kind of trouble. At the meeting of
the country’s provincial education
ministers last Monday all nine spoke
about their financial problems,” Mrs
Olckers said.

Since its inception three years ago
the Western Cape Education Depart-
ment has accumulated debt of R458-
million. Its annual budget is R3,3-bil-
lion and the new cuts are expected to
save R90-million a year.

Provincial finance minister Kobus
Meiring said the department, which
spent 35% of the province’s money,
was not the only one in financial trou-
ble. “Health (25% of the budget} is in
the same predicament and we will
tackle their cutbacks next week,” he
said.

Mr Pasquallie said once union
members had been canvassed for
their opinions, there was a good
chance teachers would embark on a
programme of rolling mass action.




gony of a temporary teacher...

TVhat this decision will do 1o pupils 1s criminal’
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Temporary teacher Althea

Williams longs to make a
difference in her pupils’ lives but
she is never with a class long
enough to get the results she
knows she is capable of inspiring.
Most of her teaching contracts are
for three months or, if she’s lucky and

ateacher ison maternity leave, six or
eight months.

This term she taught accountancy
at Modderdam Secondary School and
is halfway through marking the stan-
dard 7 final accountancy exams.

«Things are not 1ooking good.
They haven’t done well but Tcan’t
blame them. Iam their third teacher
this year.”

Thisisa Em&omama shared by
many schools when thousands of
teachers left with severance pack-
ages. Mrs williams is filling an essen-
tial post which was vacated by a
teacher who took a package and left
the profession.

But no matter how much children
need her skills, at the end of this term
she and 4 500 other temporary teach-
ers in the Western Cape will be forced
tolook for jobs elsewhere.

Yesterday the province

)
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ti Minister, Martha Olckers, . . . . . .
mmmw@n_gmmmﬂnwnmi Omumﬁnm,ﬁ Shocked: Mandy Carelse, left, Justin Manwaring, Carl Teramers, Sharon Bron and Atthea Williams of Modderdam Secondary School, leam that they will not have jobs next year
head Brian O Connell and the

E.oiuom‘m purse keeper, George “Tpelievelam a good teacher.1 ersat Modderdam Secondary. They «We have 1180 pupils and five turmoil.

Meiring, announced that there was love the children and T've got used to teach maths, physical science, eco- maths teachers. 1f we lose two of our Vacancies at schools like Modder-

no money to pay temporary teachers. the uncertainty that comes with nomics, accountancy and business maths teachers we are goingto beina dam now have to be filled by rede-

Unless the principals of the schools being a temporary teacher but what economics. terrible E.m&nwﬂ_mdw.. ployed teachers, part of the original

where they taught came up withvery this decision is going to do to the Acting deputy wiuowm&p André Most principals have already government agreement negotiated

convincing arguments for themto pupils is criminal,” said Mrs Damon said all the temporary teach- planned staffing for the next year but with unions.

stay none of their contracts would be  Williams. ers were in vital posts and without the pbombshell dropped by Mrs Olck- But how long this will take is any-

renewed in the new year. She is one of six temporary teach- them pupils would suffer. ers yesterday has thrown them into body’s guess.

SABATA HGCAI Education Labour Relations Council. without consulting”. The union action”. financial year. Mrs Olckers said this

EDUCATION REPORTER They may even consider calling on heard about the move for the first Mrs Olckers made the announce- wasone of the measures to cut costs.
their membership to take action. time yesterday. ment after a snap debate on the She said she took “the destabilising

Western Cape Education Minister The South African Democratic Cape Teachers Professional Asso- provincial education financial crisis  decision” after appeals by the nine

Martha Olckers has announced Teachers Union said it would seek ciation president Archie Lewis said inthe E.oﬁsﬂ& legislature yester- provincial education ministers for

that 4 000 temporary teachers Jegal action to stop the ministry car- the department and the ministry day. The debate was convened todis-  more money from the national gov-

‘will have no jobs at the peginning  rying out its decision. would be forced to explain therea- ~ Cuss ways of dealing with the depart- ernment fell on deaf ears.

of next year. Sadtu provincial secretary Don  sons for their decision and failure to ment’s R458-million deficit. Provinces are expected to go over

Teacher unions are threatening to Pasquallie said the news was “shock- consult at the Education Labour Rela- The first batch of 2 800 teachers  their budgets
take legal action on the matter ingbut expected from the National tions Council meeting next week. The willleave at the end of the year while by theend of the curre
because it was not negotiated in the Party to take unilateral decisions decision “will not go without alegal 1200 will have to go at the end of the year.

by more than R6 billion
nt financial
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Andy Dutffy

he president’s office is

paving the way for Nelson

Mandela to break his

promise to South Africa
that no teachers would be kicked out
of their jobs.

Department of Education officials
and teaching unions both view the
president’s promise, made last year,
as binding and a key political obsta-
cle to dismissing state teachers.

But Mandela's office said this
week that the situation facing state
education has now changed, and that
the president has to reassess the po-,
sition on a “continued basis”. :

The first signs that the search is
on for a presidential escape route
have appeared in the form of a spe-
cialist government task team, final-
ising its recommendations on rein-
ing in gross overspending in provin-
cial education. Forced retrenchment,
including axing permanent teach-
ers, is likely to top the list of options.

“There has to be a continuous as-

I —4{1a

(34l
sessment of the position,“presiden-

tial representative Parks
Mankahlana said. “You can’t hold a

person to a statement he made last -

year. The president would like to lock
at the situation. The education de-
partment is doing what it has to do.™

Mankahlana says the president
has not yet met Minister of Educa-
tion Sibusiso Bengu about the issue,
and is waiting for Bengu to request
a meeting.

Bengu’s special adviser, Thami
Mseleku, said the government task
team, including officials from edu-
cation and finance, will hand its re-
port to Cabinet next week. A deci-
sion on retrenchments is expected
soon after. .

The job-loss debate so far has fo-
cussed on axing 60 000 temporary
teachers by allowing their contracts
to expire. But Mseleku said that if
the axe has to swing, permanent
posts will also be on the block.
“Every possible measure that might

. be needed will be taken,” he added.

He declined to say how many per-

block to h P d tion depar

manent teaching staff may go, say-
ing the decision would rest witlfeach
province. Ballooning personnel costs
have left provincial education de-
partments in crisis. KwaZulu-Natal
expects to overspend its education
budget by R800-million, North West
and Northern provinces will exceed
their budgets by R40-million each,
and Gauteng by R200-million.

The government’s voluntary re-

trenchment and redeployment ef-
forts have both proven expensive
flops. The provinces’ attempts to cut
personnel costs have also been
stymied by a moratorium on forced
retrenchments in the public service.

Depending on the recommenda-
tions in the task team’s report, the
Cabinet may agree to the principle
of forced public-service retrench-
ments. The actual mechanism for

s assurance to teachers that they would not lose thair jobs is a stumbling
N:O.-.ODEIH RODGER BOSCH B

trimming the state’s 370 000 perma-
nent teaching staff would have to be
worked out in the Education Labour
Relations Council, which also in-
cludes representatives from teach-
ing unions. Dumping temporary
teachers would represent an imme-
diate saving. Retrenching perma-
nent teachers is likely to be phased
in over several years, given the like-
ly cost of severance packages.
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WESTERN CAPE principals have been
given until this coming Friday — the last
day of the 1997 school year — to get rid
of 2 800 temporary teachers.

Circulars were sent to schools on Fri-
day by the education department, and
tomorrow principals are expected to
start impl ing the new es,

28 gaotleacheré ':

But, Olckers’ move “has come. too
quickly for some and has put ber on a
collision course with teachers’ unions.

“The national Minister of Finance
must come to his senses and empower
Education financially to ensure quality
education for the children of the West-
ern Cape and South Afnca," Olckers Said
in a statement. i Felod

Olckers also blamed theANC for “de-
stroying education, dueto the fact that
the fi ial allocatjon to the Western

-When schools close their doors for
the Christmas holidays on Friday, 2 800
teachers will be jobless, while a further
1 200 will go at the end of February.

- A task team sent in by Finance Min-
j ister Trevor Manuel spent Monday
1 pouring over the Western Cape financial
11| records in a last-ditch attempt to pre-
vent a budget train smash.

But three days later, Education MEC
Martha Olckers announced that 4 000
temporary teachers would be axed in an
attempt to stem her department’s pro-
jected budget deficit of R458-million.

And shetade it clear that she blamed
Manuel — accused of underfunding her
province® — for the move which has
sparked thireats of massive labour ac-
tiop, including a teachers’ strike.

Cedrick Ismay, a director in the West-
ern’.Cape Treasury, said the province
had been through an “intensive process
to try, on one hand, to identify savings
and, on the other hand, to bring down
the over-expenditure on health and ed-
ucatlon as much as possible..

trying to curtail their expenditure is in
accordance with provincial cabinet res-
olutions.” P

s — T = amat home  hemsa Wmny

“The steps that education is taking in, -

Cape and education in the province ls
totally insufficient.” -

The new measures are expected to
save R90-million. However, they will re-
sult in a drastic increase in teacher—
pupil ratios. © e

Meanwhile, the biggest teacher
union, Sadtu, is planning legal steps
against her department and has not
ruled out labour action.

Don Pasquallie, Western Cape Sadtu
secretary, said Olckers’ move was in
breach of an agreement in the education
labour relations council to cpnsult be-
fore taking action to alter teacher/pupil
ratios, and was in conflict with t e
Labour Relations Act. - - 2.

“Employee organisations will be
meeting on Monday to cons:der |omt
actton,” he said.

Pasquallie said all the l.mlons, wj‘){ch
includes the Cape Teachers Profession-
al Association, the South African Teach-
ers Association and the Afrikaanse On-

derwys Unie, will be"dlscusslng the .

crisis tomorrow.
Pasquallie added that Iﬂanket
missal of temporary teachers was®
acceptable as each case had to; be
looked at individually.
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Montessori teachers ‘forsake individu%lity’

Reneé Grawitzky

FOUR teachers at a Johannesburg
Montessori school owned by Anglo
erican deputy chairman Nicky Op-
penheimer and his wife, Strili, are
bucking the Montessori system of in-
dividualism by acting collectively to
demand an “equitable” salary scale.
The teachers recently formed a staff
association and declared a wage dis-
pute against the school board which
has been referred to the Commission
for Conciliation, Mediation and Arbi-
tration. Oppenheimer said yesterday
he hoped the issue could be resolved

outside thecommissiox.e D 2 l e , qq'

A principal at another Montessori
school said it was generally accepted
that the owners paid staff according to
what they could afford.

Montessori schools were not profit-
making operations, another principal
said. Inexperienced teachers earned
about R1500 a month, which rose to
about R3 500 after several years.

The Montessori Centre Employees’
Association said there were a number
of grievances at Oppenheimer’s school
giving rise to the dispute and the for-
mation of the staff body. It was formed
because staff believed their concerns

(zai
were being ignored and they felt intim-
idated about raising concerns individ-
ually, a member said. She said the
school appeared unwilling to move in
line with the type of changes occurring
in the broader SA lahour arena.
Oppenheimer said it was difficult to
establish a salary scale for only four
teachers. The school board was disap-
pointed that the teachers felt they had
to form the staff association. One of the
key factors of a Montessori education,
he said, was its focus on the individual.
Getting involved in a collective situa-
tion resulted in “giving away individ-
ual for collective rights”.
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THREAT NOT TO MARK MATRIC PAPERS

Teachers mobilise to

halt axing of p

ANGRY TEACHERS are prepared to take action, including
refusing to mark matric papers, if the province does not halt
plans to cut posts. Education Writer TROYE LUND reports.

STERN Cape teachers
and parents are mobilis-
ing with a mass meeting

tonight against the Western Cape
Education Department’s cost-cut-
ting measures that will lead to the
axing of 8 000 teac]
of iext year. /

*\Umons have umted for the first
tifge against the dep&rtment and
have-threatened it with court and
protest action that ;weuld include
the refusal to mark mamc and
ot er exam papers,--

“Educators say they have a
“ghoral obligation” to halt the dra-
matic reduction by a quarter
(8 000) of the 32 000 teachers in
the province.

As teachers emerged from staff
meetings yesterday they predicted
that education in the province
would grind to a halt before the
end of the first term next year if the
department went ahead with the
cuts, which teachers say would
“sacrifice education”.

The cuts, aimed at digging the
department out of its R458-million
debt, would see some teachers,
especially in disadvantaged areas,
with up to 90 pupils in a class.

Four thousand teachers must go
by April and the remaining 4 000
by the end of next year.

An air of depression prevailed
in schools yesterday as teachers
digested the full extent of the cuts.
Timetables and budgets for next
year, which had been completed,
were 1o longer relevant.

Schools also stand to lose clean-
ing and maintenance staff.

About 50 000 children will be
affected by the halting of bus ser-
vices. Because schools in areas like
Khayelitsha are full, some children

travel up to 40km a day to other
schools. Without free transport
they may have to drop out of
school.

Pre-primary services are also
likely to stop.

Schools simply will not func-
tion under these conditions, teach-
ers say.

Vuselela Primary School princi-
pal Mr Theo Xonti said: “Educa-
tion is already

(21)
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being put to them.

Grassy Park Secondary School
teacher Ms Valdi Williams said:
“We are proud of how we coped
with rafionalisation last year. This
time there is no plan B. It is tur-
moil. We have had to kick out all
the planning we have done for
next year.

“Teachers are even affaid to opt
for the voluntary severance pack-
ages because there is no guarantee
they will get paid.”

On behalf of the Lotus River,
Ottery, Grassy Park Residents’
Association, councillor Mr Phillip

Bam said the com-

impossible. We | As teachers pre- munity stood to lose

Iread i
already have 83 OlI'Ed or md_ of- 55 teacheri, WhICl}
pupils in a class. It Mt would be a “iremen:
can/;t get worse.”h yeal‘ festlwtles dous blo&" to edu-

ti 271 ioni N

meeting 0as oy said it felt gs 900 R e area
been called by the | % Education is the
X\/est;m k?apFe Stu- lf’someone had basis ‘f/(\)/t true d:ibera~
ent Teacher Forum e 1 tion. We need more
tonight to discuss died’. teachers not less.
what action to take. These cuts will sacri-

Over 200 schools fice education.”

are expected to be represented.
One option expected to be put to
the meeting is that the matter be
taken to the Constitutional Court.

Harold Cressy High School
principal Mr Lionel Adriaan will
open his school next year with
seven fewer teachers.

He said: “At the beginning of
this year my teaching staff was cut
by eight teachers. It has been hell.
Now they expect me to run with
seven less. The school simply can-
not run. We must put up a fight.

“Teachers cannot just sit back
and accept this ... Other cuts must
be made so that children are not
the victims.”

Although there were no real
options open to schools other than
to open next year with the “impos-
sible task” of trying to carry on,

driaan said, schools had a “moral
bligation” to reject what was

As teachers prepared for matric
balls, Christmas lunches and other
end-of-year celebrations they said
it felt as if “someone had died”.

The teacher unions yesterday
resolved to give the Western Cape
Education Department a final
option to retract its plan and nego-
tiate with them or face the conse-
quences of the unjons “unleashing
their anger”.

The South Africa Democratic
Union spokesperson, Mr Don
Pasquallie, said the unions had
handed a lawyer's letter to the
department “reminding it” of its
obligation to follow the retrench-
ments procedure laid out by the
Labour Relations Act, which it said
the department had “ignored”.

If the department did not agree
to halt the cuts, the unions would
go to arbitration or take legal
action, he said.
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Grim reality hits home as thousands realise
they will be jobless next year

By Rafig Rohan
Political Correspondent

ORE THAN R1,7 billion in sever-
ance packages have already been
paid out to about 16 000 teachers
in the first quarter of this year.

This was revealed in Parliament yesterday
by Minister of Education Professor Sibusiso
Bengu as the grim reglity struck home to
many teachers that they will be without jobs
when schools close for this year.

According to the most recent figures at his
disposal, the minister said a total of 15 841
severance packages had been granted up to
April 30 this year.

Bengu said: “As at April 20 1997 the esti-
mated cost of these severance packages was
R1 050 781 053 (more than 1,7 billion).”

He said that severance packages were
worked out according to two components:
calculation and payout.

The major part of the payout came from
the Government Employees Pension Fund
controlled by the Department of Finance. The
second component, concerning issues like
leave gratuities and housing, is calculated and

paid out by the provincial departments of
education.

Bengu also gave the assurance that Matric
results will be released no later than January
7 next year.

Turning to the disgruntiement of Matric
examination script markers, Bengu said that
unlike last year, measures would be taken to
ensure that there are no disruptions during the
marking process.

Disruptions

Last year’s disruptions were caused by the
low marking tariff, the high tax deduction on
the marking remuneration, and dissatisfaction
with the actual physical conditions of the
venues where marking took place.

He said the problem will be resolved by a
revised remuneration scale and that suitable
venues would be provided for markers.

He also said food would be provided by
reputable catering companies, which would
take dietary preferences into account.

However, the high tax deductions on i
marking remuneration would remain in force
because they were in keeping with the cur-
rent South African Revenue Service’s policy
on taxation.
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Teachers set
for showdown
on cutbacks

Umons demand< act on

WTA"W!
Epucanon REPGHTER

The gloves will be off today when

angry teacher unions come face-

4, to-face with the Western Cape

Education Department in the
wake of the announcement that
thousands of temporary teachers
are to lose their jobs.

At the meeting of the provincial
bargaining chamber of the Education
Labour Relations Council, the depart-
ment is expected to table proposals to
address its R458-million budget
deficit. The fury of the teacher unions

~ could force today’s talks to centre on

the dismissal of teachers.

Last week provincial Education
Minister Martha Olckers said 4 000
temporary teachers would lose their
jobs, 2800 on Friday and 1 200 at the
end of March. The move infuriated
teacher unions who accused the min-
istry and the department of taking
unilateral steps without consulting
them.

The unions, mcludlng ‘the South
African Democratic Teachers’ Union
and Cape Teachers’ Professional
Association vowed to demand an
explanation from the department

Syait
toéaqy argxave threatened legal
action.

Representatives from five teacher
unions met in Bellville on Monday to
express theiranger at the announce-
ment.

In a joint press statement the
unions, Sadtu, the CTPA, the Suid

Afrikaanse Onderwysersunie, the |

Cape African Teachers’ Union, the
South African Teachers’ Association
and teachers from technical and voca-
tional colleges, vowed to take action if
the department refused to budge on
its decision to fire teachers.

They said they had agreed the
issue “will be addressed asa matter of
urgency” at today’s meeting. "

“If no positive and cbncrete
response is received, further action
will be taken by the teacher unions,”
the statement said.

The Western Cape Principals’
Association added its voice, labelling
the axing of teachers deplorable.

Some teachers have indicated they
too will take action, including refus-
ing to mark exam papers, if the sack-
ings are not stopped. Observers
believe the axing of temporary teach-
ers is the first step in the retrench
ment of teachers couniry\mde ;r

o




Schools threaten mass action

TROYE LUND
EDUCATION WRITER

ROLLING mass action equal to
the 1976 Soweto uprising and
legal action to challenge
retrenchments that go as far back
as 1993 is what the Western Cape
Education Department (WCED)
will face if it implements plans to
retrench 8 000 teachers by the
end of next year.

This was the resolution taken
by about 500 militant city teach-
ers and principals who packed
into Trafalgar High School hall
last night after being addressed by
principals and fabour experts.

Labour law expert Mr Ganief
Hendricks said: “The best legal
brains in the Western Cape agree
that the manner in which the
unilateral retrenchments have
been implemented, without con-
sultation, is unlawful.”

Challenging the way in which

cr
rationalisation has been imple-
mented may also challenge
retrenchments that happened in
1993, Hendricks added.

Principals explained that if
people did not fight the cuts —
aimed at pulling the WCED out
of its R458 million debt — they
would be allowing the depart-
ment to drive the “final nail into
provincial education’s coffin”.

“The fight has not yet started.
We cannot subject our children
to the same system that we
fought and shed blood to stop,”
said Mr Nazeem Hendricks of
Trafalgar High School.

The most serious consequence
of the cuts will be the loss of
8 000 teachers by the end of
1998.

The meeting heard how the
cuts would mean classrooms
jammed with up to 130 pupils.
Some classes will have no teach-
ers and some schools will have to

3 jt j a3
stop offering certain subjects.

Although the WCED said
these cuts would simply enforce
the 35 to 1 teacher pupil ratio in
primary schools and a 40 to 1
ratio in high schools earlier than
expected, the demand for educa-
tion is such that many schools are
already battling with 80 to 1
ratios.

Principal of Harold Cressey
High School, Mr Lionel Adriaan,
said: “You think what we had in
the past was gutter education —
well, we will miss that gutter edu-
cation after these cuts.

“Teachers are overworked and
classes overcrowded. We reject
any further debasement of vital
services such as education.”

Adriaan has vowed that he
will not fire the seven teachers
whom he has been instructed to
get rid of,

“There are already between 45
and 50 pupils in each class and

-3
ag, gchersthe

with seves fewer t
school will not function.”

South African Teachers Asso-
ciation (Sata) spokesperson, Mr
Mike Reeler, said the depart-
ment’s unilateral decision to
introduce these cuts would also
mean that many schools would
open without key subject teach-
ers next year.

He said: “1t is the depart-
ment's responsibility to deliver
education. We know they have
no money but, this is not our
problem; not the problem of
pupils.”

Militant parents and teachers
agreed last night: The govern-
ment had to save money through
cuts that did not deny children
their constitutional right to basic
education.

Concern was also raised that

‘parents had not realised “exactly

how horrific” the consequences
of these cuts would be.




‘Curriculum
will fail if
teachers axed’

32|

Government warned not'to go ahead

with plans to retrench 40 000

By Eowin Ny

wo of the country’s

largest teacher organisa-

tions have warned that
government plans to implement
Curriculum 2005 at schools
throughout the country next
year could be scuttled if 40000
temporary teachers are axed.

The South African Democ-
ratic Teachers Union (Sadtu)
and the National Professional
Teachers Organisation of SA
(Naptosa) said yesterday the
launch of the new curriculum
next month would be severely
hampered without adequate
staffing levels,

In some cases, temporary
teachers trained to implement
the new curriculum would be
among those who were without
jobs in the new year, the unions
said in reaction to recent an-
nouncements that up to 40 000
teachers would be retrenched
due to government cutbacks on
spending.

At least 15 841 teachers had
already taken severance pack-
ages worth almost Rl-billion
by April this year, according to
Education Minister Professor
Sibusiso Bengu.

Naptosa chief negotiator
Henry Hendricks said the re-
trenchment of teachers would
affect the launch of the new
curriculum.

“The launch of the curricu-
lum is going to be hampered in
a serious way and it is going to
be laughable to implement a
new curriculum without ade-
quate staff,” he said.

Sadtu deputy president Ed-
win Piliay said the union would
apply for court interdicts to
prevent retrenchments from
going ahead and would meet

shortly to discuss other action.

“We hope that Bengu ac-
knowledges the critical import-
ance of teachers in implement-
ing the new curriculum and
intervenes in the interests of
the country - or else the new
curriculum is a dead horse,” he
said.

Pillay said Sadtu’s break-
down of the number of tempo-
rary teachers who faced the
axe were 20 466 in KwaZulu Na-
tal, 5500 in the Eastern Cape,
8500 (of whom 4000 would be
retrenched by April) in West-
ern Cape and at least 2 000 each
in Northern Province, North
West and Mpumalanga. Figures
were not available for the Gau-
teng, Free State and Northern
Cape provincial education de-
partments.

Bengu’s spokesman Thami
Mseleku said yesterday the
minister was involved in nego-
tiations relating to the retrench-
menis.

However, he said the provin-
cial education departments and
not Bengu carried the respon-
sibility for retrenchments,
since they were responsible for
drawing up their own budgets.

Mseleku added that Bengu
was concerned about the im-
pact of reducing staff and
hoped that the process would be
structured in such a way that it
did not affect the launch of the
curriculum.

The Congress of South
African Trade Unions yester-
day urged the Government to
review its approach to the re-
structuring of the public ser-
vice, saying large-scale re-
trenchments of teachers,
nurses and other workers were
not in the best interests of so-
cial transformation.
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RB 7.4 "% ANC spokesman Ronnie
on-: Mamoepa said procedure for
98 electing the committee began
with the branches putting for-
ward 60 names. All the branch
et nominations are then consoli-
!.r,?j 9t dated by the provincial officials
I® of the party into a consolidated
.o o provincial list. All these fi-
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Each of the 3 000 delegates
" then casts a secret ballot choos-
ing the 60 people they want on
the committee. The electoral
commission collates the results
and decides on the 60

years until the next na-
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et AIDS drug interdict

Scientis
Josey Ballenge
Supreme Court had granted the in-

terdict last week until a hearing
next Tuesday. Landauer said the

TWO University of Pretoria scien-
tists have been granted an urgent
interim court interdict against the{JNnterdict was against two “unscien-
trade, dispensing of or further re-f\ tific’ members of the corporation’s
search on the reputed anti-AlDKmanagement — researcher Qlga
drug Virodene by the drug’s third \Visser and administrator Zigi Viss-
developer, Olga Visser, and her \er — due to their “mismanage-
husband Zigi. 'ment”. They could not furnish de-
José da Silva, an attorney rep-\taj.ls as the case was sub judice.
resenting Pretoria University car- Meanwhile, an SA Police Service
diothoracic sur, department « narcotics spokesman said that af-
head Prof Dirk
assistant Dr Callie Landauer and{{}Medicines Control Council last
eight other members of closed cor-
poration Cryopreservation Tech-
nologies, which holds the Virodene™ . drug, which has severe side effects.

P158 patent, said the Pretoria |

2 .
(fu!glessis, clinical Wter receipt of an affidavit from the |

week, the division was investigat- |;
ing the alleged sale and use of the |
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Pupils left
in limbo as
temps 20

&)
TROYE LUND
EDUCATION WRII’ER
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THE reasoh why Ms Bernadette
Daniels took needlework, a matric
subject, was because she wanted to
go into the fashion industry when
she completes matric at the end of
1998.

But, Daniels may not have a
needlework teacher next year
because this post at the Salt River
High School is a temporary teach-
ing post and principal Mr Akbar
Parker has been instructed to fire
the teacher when he reduces his
staff from 33 to 24,

Although these cuts affect per-
manent and temporary staff,
temporary posts will go first.

Parker is adamant that he is not
going to do the WCED's “dirty
work” and fire teachers, especially
when he needs more teaching staif.

But, he said: “If schools are
forced to cut staff it is inevitable
that high schools will lose certain
subject teachers. This means that
schools will have to turn people
away who want to follow a particu-
lar career.

“But, what happens to those
students who have already started
studying these subjects.”

Other principals that spoke at a
mass principals and teachers meet-
ing this week warned that this was
one consequence of the depart-
ment's desperate cost-saving mea-
sures that would make “fortunate”
parents take their children to more
privileged or independent schools.

But, they said, for the “unfortu-
nate”, this would mean that chil-
dren would either have to be limit-
ed in what careers they could ulti-
mately follow or they would have
o move to schools far from their
homes just so they could do a par-
ticular subject.

The difficulty would be that
most schools were already full and
would not accept children who
had the option of going to a school
in the area they lived.

Parker, who has already had tov

drop subjects like guidance and
religious instruction because last
year’s cuts reduced his teaching
staff by nine, added: “What type of
education is public schooling
goingto offer? What is it that will
attragt people to come to our
schools? Our schools will be churn-
ing out incomplete adults with half
an education.”




AXjng of teachers on
hold — till tomarroyw

TROYE LUND «r L" ’a q?
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THE process that has been used to imple-
ment mass teacher retrenchment in the
Western Cape is illegal and has been put
on hold.

The province’s six teacher unions say
the Western Cape Education Department
(WCED) admitted this to them at a meet-
ing yesterday.

And, the WCED confirmed the retrench-
ments are on hold — until tomorrow.

WCED officials and politicians have
gone into discussions with the National
Department of Education and the provin-
cial director general, and the final proposal
will be presented to the unions tomorsow.

Unless the WCED agrees to stop the
plan to axe 8 000 teachers by the end of
next year and negotiates funding and ratio-
nalisation with the unions, as the law
requires, the unions will immediately
begin legal and industrial action.

The retrenchments — aimed at digging
the WCED out of 2 R458-million debt it
has been ordered to pay back by the gov-
ernment — were anfiounced in ‘a circtlar
to principals, who were told to fire the
number of teachers declared redundant.

This unilateral action flouts the Labour
Relations Act and the Western Cape Fduca-
ton Act.

The unions said the provincial depart-
ment had acknowledged yesterday that it
proceeded with axings in bad faith, While

asking for more time to explore other
options, it had been preparing letters to sack
temporary teachers,

SA Onderwys Unie spokesperson, Mr
Chris Copper, said: “The department has
admitted it acted unlawfutly. It has deliber-
ately delayed this matter and made the
announcements late because it knows the
unions go into recess and schools close, so it
would be difficult to oppose.”

The unions also intend contesting the
pupil/teacher ratios — 35 to 1 in primary
schools and and 40 to 1 in high schools.
They say the department is legally obliged
to re-negotiate these ratios every year.

An interdict has been prepared by
unions to present to the WCED should it
not agree to negotiate.

This will restrain the department from
implementing the cost cutting plans until
all teachers, especially temporary teachers,
are clear about their legal status. Unions
believe the department cannot simply do
away with temporary teachers.

Legal experts representing the unions
said that because the department had been
renewing temporary teacher contracts for

“several years now, they had a “legitimate

expectation” to be re-appointed next year.

The unions said chaos would spread
across the country if the WCED got away
with implementing its plan.

WCED spokesperson, Mr Tony Eaton
said retrenchment had been “put on hold”
while the department sought legal advice
on what the unions had said.




Row brings teacher
cuts to grinding halt

Press conference delayed tLUl

SABATA NGCAI
Epucamon RepoRTER

The “unilateral” decision by the
Western Cape Education
Department to axe 4 500
temporary teachers has become a
hot potato for the beleaguered
department.

It was to have held a press confer-
ence on Tuesday this week to clarify
its strategy to pay off its R458-million
deficit. The conference was post-
poned to yesterday because the
department got legal opinion warn-
ing it “not to make a public comment”
after teacher unions expressed out-
rage over the decision to axe teachers.

“It would be inadvisable to make
any public comment on the matter ,”
the department said on Tuesday.

But yesterday the department
postponed the press conference again

because the unions and the depart-
ment could not agree, at a meeting of
the Education Labour Relations
Council on Wednesday, on pupil-
teacher ratios for next year and the
firing of temporary teachers .

“As public comment by the depart-
ment on the reduction of teaching
staff will not be possible until the
Education Labour Relations Council
has finished its present deliberations,
the media briefing which we original-
1y scheduled for Tuesday and then
postponed will now not be able to take
place until next week, at a time to be
announced as soon as it can be,” the
department said.

The department and the unions,
which include the South African
Democratic Teachers Union, the
Cape Teachers Professional Associa-
tion and the Western Cape Council of
Teachers’ Organisations, are expect-

ed tomee agalntoday f

The teacher cutbacks will push
teacher-pupil ratios from 1:35 to 1:40
in primary schools and from 1:26 to
1:35 in high schools.

In a circular to school principals
last week, the department said the
new ratios should be implemented
from January.

The unions asserted that the
department had no right to take uni-
lateral decisions on matters which
should be discussed in the Education
Labour Relations Council and threat-
ened to take legal action if the depart-
ment went ahead.

At the meeting on Wednesday the
unions demanded the department
withdraw the circular and negotiate
with the unions. They also warned
that prineipals should not terminate
the appointment of any teacher until
the matter had been resolved.
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Temporary
contracts
extended
Kt%gg}ady'

TI'% gngjﬁ\s\ogl 91 of

North West's 9 555 tem-
porary teachers would be
extended up to March
next year, new provin-
cial educgtion MEC
Zacharia Tolosaid. -

The province, along
with several others, is al-
lowing the contracts of
its temporary teachers to
expire in a bid to cut
overexpenditure. Tolo
said yesterday tempo-
rary teachers made up
27% of the province's
teaching staff.

Some of them were
protected by “certain
provisions” that made it
necessary for their con-
tracts to be extended to
allow negotiations with
teacher unions and the
teachers th lves to

PAC planning security
confereng_e for farmers

Jacqui Pile

THE Pan Africanist Congress (PAC)
has called on political parties and those
concerned about the spate of attacks on
farmers to join the party in organising
afarmers’security conference.

Urging the Inkatha Freedom Party,
Freedom Front, National Party, Demo-
cratic Party and the SA and African
agricultural unions to respond

s&eed-
ily, the PAC’s secretary-general, Ngila '

Muendane, said it was imperative to
identify those responsible for the
killings which had left 15 farmers dead
since the beginning of November.
Following a regox‘t that the SA Po-
lice Service (SAPS) crime intelligence
unit would soon hand President Nel-
son Mandela a report on possible in-
volvement of s of the Azani

* 1y those living in rural areas. The AWB
would shortly release details of recruit-
ment offices being set up for prospec-
tive farm guards. .

Boerestaat Party leader Robert van
Tonder said his party was considering
forming a fast reaction unit that would
eliminate criminal gangs. .

SAPS crime prevention division
spokesman Supt Leon Engelbrecht
said investigations were still under
‘way, but that apart from an attackona
Leslie farmer last night, most of the
recent attacks a%peared to have been
‘motivated by theft. L

In response to Freedom Front Jead-
er Gen Constant Viljoen’s call tg farm-
ers to take the law into theil own
hands, SAPS national commissioner
George Fivaz said the SAPS wasdp full
agr t that farmers had t6take

People’s Liberation Army, the military
wing of the PAC, in the killings, Muen-
dane said that speculation about who
was responsible for the murders was
bound to rekindle old emotions.

Sapa reports that the Afrikaner

take place.

Tolo also said substi-
tute teachers would be
appointed ondy in the
place of teachdrs acting
as principals in vacant
posts. The education de-
partment would consider
additional remuneration
for teachers Erepared to
do extra work instead of
employidg  substitute
teachers to replace staff
on temporary leave,

The provincial cabi-
net had approved the ad-
vertisement of 820 prin-
cipal posts at a cost of
R17m for the 1997/98 fi-
nancial year, making it

for teachers

eerst; weging is to train unem-
Floyed whites to act as guards on
arms, leader = Eugene
Terre'blanche said in Pretoria yester-

maximum self-defence steps to protect
themselves against attack — butin co-
operation with the security séfyices,
and without taking the law iqrﬁtheir
“own hands. T
Fivaz appealed to Viljoen,.io 0-0p-
erate with the police and its pro-
tection plan, which has been i3j;oper-
ation since the beginning of Novémber
and has set up more than 00, road-

day that a one-sided war was raging  blocks, searched more than 65'00f peo-
against white South Africans, especial-  ple and made scores of arrests’
PR
B3 4 1
R
c ol sean
3 3 W * cluding ANC president Ohverx7 i\ 0,
Wlllnle 5 the imprisoned Nelson Mafidela,
5D li\ ‘rf Frank Chikane, Morobe and UDElead-
Continued from Page er Azhar Cachalia, had “soudiht to

sidered herself an Umkhonto we Sizwe
soldier and had been prepared to die if
necessa%] she had never ,been pre-
pared to kill.

She had trusted her associates

Y
to be a;:sointed in acting
principal positions.

ret govt
s found

v

ister programme had discov-
registered government prop-
ringing the total to 186 993

18 launched last year, Public |-

tbe said yesterday.
ing at the African National
head?uarters in Johannes-

ties re

eased two months ago

e 151 000 previously unreg-

:aid thav were exnectine fn

g them Jerry Richardson an
Xoliswa Falati, Her confidence in
Richardson had disappeared only
when he admitted on Wednesday that
he had been a police sply.
" Madikizela-Mandela said the 1989
statement distancing the United
Democratic Front.(UDF) from her had
been the work of “a cabal®’, and she
twice referred to Murphy Morobe, who
made the statement on behalf of the
organisation, as “Murphy Patel”. The
C has for some time had to contend
with allegations by Madikizela-Man-
dela and others that it is dominated by
a group of members of Asian origin, re-
ferred to as “the cabal”. L
Questioning Madikizela-Mandela,
commissioner Yasmin Sooka said she
found her testimony “particularly
painful”, especially her attempts to dis-
credit respected leaders of the anti-
apartheid struggle. The leaders, in-

warn you of the character of the
around you”,

Sooka, a human rights lawyer born
in Cape Town, said she was prepared
for Madikizela-Mandela to respond to
her comments in the same manner she
had during an earlier in-camera hear-
ing when Madikizela-Mandela . had
said Sooka was not a South African.

Madikizela-Mandela said she had

-not been consulted before reports on
the abduction and Seipei’s death were
sent to the ANC in Lusaka and to her
then husband in prison. The “untested
reports” had affected her family life to
this day. She had not consulted the or-

fanisations close t her politically fol-

ople

owing the abduction of the four youths
because “events overtook us”.

The government had run qperations
against her in an effort to discredit the
ANC. Initial rﬁi)orts about the abduc-
tion and assault of Seipei and three
other young men had been the work of
two journalists — one of whom was No-
mavenda Mathiane — “alleged to be
associating with the police”.

See Pages4and 11
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Olckers'
helplesi

39.‘
TROYE LUND
EDUCATION WRITE

ED%@ATI?N MEC Mttflartha

Olckers says the Western Cape cab-

« inet forced her to implement the

extreme cost-cutting measures
involving the axing of 8 000 teach-
ersby the end of next year.

Her spokesperson refused to
comment further yesterday.

Annual education cuts have
also resulted in services to schools
being slashed to the point where
Olckers says she will now only be
able to place teachers in classes.

Busing, subsidies, and a host of
support services will have to go.

“All inquiries are being referred
to the education department or to
the provincial treasury,” said Olck-
ers’ spokesperson, Dr Johann de
Wett.

He said Olckers would make a
full statement in due course.

This follows strong opposition
to the proposed cuts by principals
across the province.

‘The measures are aimed at bail-
ing the department out of its
R458-million debt.

Mass meetings have been held
throughout this week. After 10
more regional meetings yesterday,

| principals hope to have formulated

a plan of action by today.

Olckers' stance also follows the
sudden halt of the retrenchment
process after teachers’ unions
pointed out that the department
had acted illegally.

The department is obliged to
negotiate fundmg and rationalisa-
tion with the unions.

The unions have also objected
to the department’s explanation of
the cuts as a means of enforcmg
teacher/pupil ratios of 1:35 in
junior and 1:40 in high schools.

The Western Cape Education

| Department (WCED) agreed to

stop the retrenchment process
until today, when it will present a
final proposal to the unions.
Teachers unions have warned
of industrial action unless the
WCED negotiates with them,




Teac T
union Walks

out on talks
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GEYNNIS UNDERHILL

The Cape Teachers’ Professional
Association has walked out “in
disgust” from negotiations with
the Western Cape Education
Department over financial cuts
and the axing of teachers.

Archie Lewis, president of the
CTPA, said after yesterday’s walkout
that the union would be seeking an
interdict to prevent the axings.

“We walked out. We can’t negoti-
ate while there is a sword hanging
overus,” he said.

The Western Cape Education
Department (WCED) has announced
it is to axe 4500 temporary teachers in
its effort to pay off its R485-million
deficit.

It also plans to axe 8 000 teachers
by the end of next year.

The teacher unions at the negotia-
tions had been asked to submit pro-
posals by Tuesday next week on how
they believed the financial cuts could
be made, said Mr Lewis.

The proposals would be assessed
over the next two weeks.

“Then they will say the unions
have been part of it, as they have
made submissions,” he said.

Mr Lewis, who is the principal of
Beacon Hill High in Mitchel!’s Plain,
said it was obvious there would have
tobe teacher cuts.

“There will haveto be teacher loss-
es. Thatisafact,

“But we want to minimise the
impact and devastation as far as pos-
sible.”

Mr Lewis said his school would
lose 18 teachers if the cuts went
ahead.

“1 can’t see how I will be in a posi-
tion to sustain the school and deliver
meaningful education to my stu-
dents,” he said.

Students who had selected courses
in Std 8 and 9 at Beacon Hill High
probably would have to change mid-
stream if the proposed cuts went
ahead because there would be no
teachers to run some courses, said Mr
Lewis.
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‘Sacrifice bonuses, pay rises,
eduﬂagnb%l/@]@r tells t%g] S

CAROLGAMPBELL
Edication could be lifted out of
the doldrums and more teachers
could keep their jobs if all those
still in service sacrificed their
bonuses and refused salary
increases for a period, the
Western Cape’s head of education
Brian 0’Connell said. -

Mr O’Connell said he too was pre-
pared to make sacrifices if it meant
more teachers could keep their jobs.

He made the call yesterday, just
days after 4 500 temporary teachers
were told there was no money to pay
them next year and they would not
have jobs when schools reopened in
Januaty.

, “It's been done before, very suc-
cessfully, in Germany and the United
States of America,” he said.

Mr O'Connell 13trying desferately
to pull his department out of a grow-
ing debt crisis - the same crisis facing
provineial education and health
departments across the country.

“I believe all tose who have the
privilege of state employment ina
country where so many millions are
unemployed can assist Finance Min-
ister Trevor Manuel and his attempt
to develop a sustainable economy by
fighting corruption, working much
harder and effectively and making
personal sacrifices,” he said.

The country’s financial crisis,
highlighted in the past week by
announcements of massive spending
on education and health in the West-
ern Cape, would worsen if officials did
not take notice of their budgets, Uni-
versity of Cape Town economist Pro-
fessor Iraj Abedian said.
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Unions to meet education department
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EACHER unions fighting the pro-.
posed sacking of 4 500 teachers
will meet Western Cape education
department officials tomorrow in an
eleventh-hour bid.to save the jobs.
At a crisis meeting on Friday the de—
partment threw the ball into the unions’
court by giving them until Tuesday to
come up with an alternative plan — fail-
ing which they would have to cut staff
numbers because of a R458-million bud-
get deficit.
But halfway through the meeting the
Cape Teachers Professional Associa-
tion (CTPA) walked out after the depart-
ment refused to withdraw the contro-
-versial Circular 99, which spells out
-other cost-saving measures.

According to the circular, the depart-
. ment will no longer pay for bussing chil-
dren to school and for school security.
-Schools will also now have to pay 30
percent of their municipal fees, This
means parents will have to fork out ex-
tra money for increased school fees.

The department agreed only to sus-
pend the implementation of aspects
dealing with staffing while negotlatlons

| between them and the umons took

‘place.

Education head Brian O'Connell said:
“1 believe the decision to suspend the
implementation of those aspects deal-
ing with personnel matters willgo,along
way towards reducing some of’ he ten-
sion.”

However, the affected teachers face a
black Christmas, uncertain whether
they will still have. jobs when schools re-
open on January 20,

On Friday, school prmmpals were
frantically trying to work out how they
would cope with fewer teachers and blg-
ger classes next year.

Cathkin High, in Heideveld, once at
the forefront of the fight for better ed-
ucation, faces the prospect of a new
year without anyone to teach crucial
subjects such as mathematics and sci-
ence. Nine of their teachers have to go
— and staff fear that the level of teach-
ing could deteriorate to the gutter ed-
ucation they once fought against.

If the axing.of teachers, is the only
solution to make up for the budgét
deficit, then for the children of Cathkin
this means that next year 12 classes will
not be taught maths, seven will nof'be
taught general science and three will
not be taught accounting.

Some children will not even be able to
receive English and Afrikaans lessons,
Cathkin principal Humphrey Boughwan
said. “It’s the end of the year and I don't
know how I'm going to cope next year if
l’m supposed to let these teachers

Instead of uplifting the standard of
education the government was. lower-
ing it and “denigrating the teaching pro-
fession”, said Boughwan.

At the end of his tether, he is prepar-
ing his staff for classes exceeding 50
pupils.

. He said teachers at disadvantaged
schools were already overworked be-
cause very often they had to play SO~
cial worker, mummy and daddy”.

- Not only ‘would there be a reduction
in teachers who teach examination sub-
jects, said Boughwan, but guidance, mu-
sic and physical training would also not
be offered at his school next year,

One teacher remarked: “We are going
to miss the gutter education we had
during the apartheid years”.




Temp teachers axed

Bv Epwin Rlaou

t least 45 000 temporary
>~mmn~_m~m throughout the

country, including an
estimated 5000 in Gauteng,
have been given notice that
their contracts will be termi-
nated when the school term
ends this week.

In a circular from provin-
cial education department
heads, school principals
around the country have been
instructied to start identifying
temporary staff whose ser-
vices would not be required in
the new year.

The non-renewal of teach-
ers’ contracts is part of a
much-criticised plan by pro-

€EED),

E_mv Cef

\M J.M

>ﬁ least 45 000 educators are told that their contracts will be terminated when mn:oo_m close

vincial departments to cut
costs because of budgetary
constraints.

Several teachers have com-
plained to The Star that they
were shocked at their “axing”
and believed the suddenness of
the decision had left them with
little hope of finding other jobs
before O_B.Gg@m

One teacher $aid it has been
a tradition to renew contracts
at the end of the year and
many temporary teachers had
been promoted despite the na-
ture of their tenure.

“At least 10 teachers from

spoke

my school have to start looking
for alternative employment.
We find the decision not to re-
new our contracts heartless.”

Another teacher, who also
on condition of
anonymity, said he felt “dis-
carded” after filling in at short
notice for a teacher who had
fallen seriously ill six Ecun_m
ago.

“I hope the n@&.ﬁﬁman ac-
knowledges our worth and re-
verses this horrible decision,”
he said.

Some teachers, who have
been employed on a tempcrary

basis for several years, said
they had stayed on, expecting
to be made permanent staff
members.

Jabu Ngwenya, South
African Democratic Teachers’
Union (Sadtu) Gauteng secre-
tary, confirmed that the de-
partment had sent circulars to
school principals informing

' them ¢ the number s, ampi-

rary teachers to be lzid off.
Sadtu’s breakdown of the
number of temporary teachers
who faced the axe was 20 466 in
KwaZulu Natal, 5500 in the
Eastern Cape, 8500 (of which

4000 would be retrenched by
April) in the Western Cape and
at least 2000 in the Northern
Province, North West and
Mpumalanga.

He said the union had re-
ceived a number of calls from
teachers in Gauteng who had
been informed only this month
that they would be jobless next
year.’

However, he said Sadtu
would not accept the decision
and would contest it because of
irregularities in the manner in
which the retrenchments were
being conducted.

Ngwenya said there was
concern as to how the staft
were being laid off.

“It is our view that an audit
is imperative before embarking
on such a course of action,” he
said.

Sadtu’s national executive
is to hold an emergency meet- ,
ing or: Wednesday to discuss .
how they would respond to the
termination of services. -

Mary Metcalfe, Gauteng
MEC for education, said that
temporary teachers appointed .
before July 1 last year have
become part of. the per-.
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By Victor Mecoamere

THE national executive comimittee of
the SA Democratic Teachers’ Union
will meet in Johannesburg tomorrow to
discuss that issue of 45 000 temporary
teachers whose services will not be
renewed by the education authorities.
Sadtu’s Gauteng secretary Mr Jabu
Ngwenya and the province’s chairman
Mr John Maluleke said yesterday that
the organisation’s NEC would look
into “legal recourses, political inter-
vention, mass mobilisation of commu-
nities to defend quality public educa-
tion and a national teachers’ action™.
The two men said by mass mobili-
sation of the public and national teach-
ers action, Sadtu meant creating an
overwhelming public awareness of the

plight of temporary teachers ard”

embarking on some kind of protest
action to force the authorities to
reverse the decision.

About 5 000 temporary teachers in

Indaba over
i@achem f

Gauteng are among J 45 00 leachv
ers countrywide whose contracts may
not be renewed by principals who have
been instructed to identify temporary
staffers whose services would not be
required next year.

Maluleke dismissed the national
education ministry’s reason for the ter-
mination of the services of temporary
teachers as a cost-saving measure.

He said Sadtu was morally opposed
to the decision‘as most disadvantaged
schools were manned mainly by tem-
porary teachers.

“Children at these schools would be
without teachers while the teachers
themselves would be jobless,” said
Maluleke.

According to Sadtu, more than 20
000 temporary teachers would lose

“their jobs in KwaZulu-Natal, more

than 5 000 in Eastern Cape, 8 000 in
Western Cape and.about 2 000 each in
Mpumalanga, North West and
Northern Province.
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School of thought: parents and teachers listen to principal Rhoda Hendricks at last night’

Peady for court fight,

v

say education chiefs

BERUREGARD TROMP
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The Western Cape Education

Department has welcomed moves
to take it to court over education
cuts - saying this will finally
settle the matter.

“If your budget doesn’t allow you
to do certain things, you have to do
something about it,” said Brian
Heath, a director in the department’s
head office.

“The department just hasn’t got
the money, which is what caused the
whole rationalisation in the first
place.”

It was reported today that 400
Peninsula and Boland schools had
united to fight the department’s deci-
sion to axe 8 000 teachers. The schools
are to apply to the Cape High Court
for an order reversing the enforce-
ment of pupil teacher ratios of 35:1 in
primary schools and 40:1 in high
schools.

Western Cape Education chief
Brian O’ Connell says he has been left
“holding the baby” as 4 500 axed
teachers face a bleak Christmas.

Finance Minister Trevor Manuel
has called for the cash-strapped
WCED to repay its Rd58-million debt,

rompting the department to axe
ousands of teachers.

Jf:é%fw 1 i id‘

Tough decision: principal Rhoda Hendricks

But at a meeting of teachers and
parents at Livingstone High School in
Claremont last night, principal
Rhoda Hendricks said: “The Educa-
tion Department has left me to decide
whether accounting is more impor-
tant than art. I will not tell any teach-
ers they no longer have a post
because there isno money.”

The school, which stands to lose 14
teachers, would have to do away with
six subjects, extra classes for pupils
and extra-mural activities if the fir-
ings went ahead, she said.

HAN
s Livingstone High School meeting

INES TH

Teacher cuts
unavoidable,
says Manuel

BUSINESS EDITOR

Cutting back on contract teachers
is an unavoidable part of the huge
transformation taking place in
education, says Finance Minister
Trevor Manuel.

The education system had to adapt
to a more equitable distribution of
resources between provinces, he said
in an address at the University of the
Western Cape.

“This has to be a central policy
commitment. We cannot continue to
spend more on suburban, historically
privileged schools than we do on pro-
viding learning opportunities in
rural villages, in townships and on
farms.”

Reducing the numbers of tempo-
rary teachers was only part of the
transformation process, he said.

“There are also new teaching
opportunities opening up in schools
that are growing, in the Western Cape
and elsewhere.”

South Africa was spending more
than R30-billion a year - about 20% of
government spending after debt
repayments - on schooling, he said.

More than 12-million children
were at school, nearly a third of the
population. Schools employed one
government employee in three,
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of possible teacher strike

discussed. Unions have rejected the sticking to thejr plans not to renew
Wrmbm — intended to cyut Provinces’ many of thejr temporary teachers’
udget deficits by reducing thejr contracts and many of the teachers
biggest single item of expenditure —  haq been informed their services
-at previous council meetings. would no longer be required after the
Nxesi said the first part of the plan  school year ended this week:

to be considered by the commtiee Not'only was the drastic reduction
was likely to he legal action as the in the number of teachers likely to
ulas Nxesi said yesterday, union did not believe government create “chaos” at public schools and
s A anE.@mABdﬂanu strategy to had followed Provisions in the Labour hamper the implementation of the
- head off Drovincial education depart. Relations Act in its handling of the new outcomes-based school curricy-
- ment plans to allow the contracts of situation. The union was also likely lum next year, but it would leave
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PUPIL, TEACHER RATIOS ‘UNLAWFUL’

¥ CHOOLS across the Peninsula and the
Boland have united to fight the axing
of 8 000 teachers. About 400 schools
" intend to apply to the Cape High
& Court for an order overruling the
immediate enforcement of pupil:teacher
ratios of 35:1 in primary schools and 40:1 in
high schools.

Although these ratios have been agreed to
as long-term objectives, they believe schools
will not be able to function with 8 000 fewer
teachers — one quarter of the province’s
32 000 posts — at such short notice.

The Western Cape Department of Educa-
tion is'enforcing the ratios immediately to
reduce staff costs. The axing of posts means
some schools will have classes of more than
100 pupils next year while others will not
have teachers for certain matric subjects.

The plan was announced a few days before
the end of the school year.

The 400 schools have approached the
Legal Resources Centre to support them in a
Constitutional Court battle should the High
Court application fail. They believe the chaos
that would be caused by staff cuts will deny
children their right to education.

“The department cannot rationalise with-
out consulting teachers and parents,” said Mr
Brian Isaacs, principal of South Peninsula
High School and chairman of the Parent
Teacher Student Forum (PTSF) which is spear-
heading the court action.

“Rationalisation has only debased our
education systemn — classes have become big-
ger and bigger, schools have become dilapi-
dated, the new Curriculum 2005 will phase
out cultural subjects like music and drama
and technical subjects that gave students
skills like technical drawing and domestic sci-
ence. What are we left with? We are challeng-
ing the core of rationalisation.”

Legal sources have advised the PTSF that
the ratios required to achieve staff cuts are
unlawful. This is to be the basis of the court
challenge. Senior advocates believe the

SCHOOLS ARE READY to go as far as the-Constituti
Court to fight the immediate enforcement of classroom
on the grounds that these mifitate against children's right
education. Education Writer TROYE LUND reports..

National Education Policy Act of 1996
requires the minister of education to establish
a National Education Training Council before
ratios are determined. All stakeholders —
including parents, pupils and teachers —
would be represented on this council.

The 400 schools say they have not been
consulted about the new ratios. Many classes
already have up to 80 pupils.

“We believe enforcing the ratios is unlaw-
ful,” Isaacs said. “We do not buy the ‘no
money’ story. The Western Cape Education
Department has an obligation to provide edu-
cation — it must find the money.

“Court action is the last resort. It is an
indication of how seriously we regard ration-
alisation that will cut all essential services to
schools and destroy our education system.”

Isaacs is to chair a mass meeting tonight at
which plans for action will be consolidated.

Meanwhile, teacher unions, pessimistic
about their attempts to negotiate with the
department, are also preparing for legal action
to stop the cuts. A meeting with the depart-
ment on Friday ended with representatives of
some unions walking out because they would
not be “drawn into a plan to retrench”.

They met again yesterday, but the depart-
ment refused to budge, saying it had no
money and no option but to cut 8 000 posts.

1t agreed, however, to put the retrench-
ments on hold until it meets the unions again
next Monday. It is to meet the national
department on Thursday, after which it hopes
to be in a better position to negotiate.

“Principals are going on holiday tomor-
row with no idea of how to plan for next
year,” said Mr Mike Reeler, a spokesperson for
the Western Cape Council for Teachers’
Organisations, one of three unions negotiat-
ing with the department.

The unions are to challenge the depart-
ment in court on the grounds that it has not
consulted them and that it cannot enforce
cuts after timetables, budgets and teaching
posts have been planned.

OVERCROWDING: Khayelitsha's Vuselela Primary School’s fing pupils have to fit into 24 classrooms. Princi ‘ it wil N
; : . < . pal Theo Xonti says it will b
impossible to implement Curriculum 2005, and the money slyq pe spent on “plain old teaching” instead. Enw:wm.. mshwﬂtmﬂmxn
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A TEACHER who tned out
the new education system
noted less absenteeism
and greater enthusiasm
among pupils. Education
Writer TROYE LUND
reports.

TEST run of programmes ’
from Curriculum 2005, the

ew education model to be
phased in next year, by 32 Western
Cape schools has produced “posi-
tive” and “powerful” responses
from teachers, the Department of
Education says.

A Grade 1 teacher, formerly a
member of the Department of Edu-
cation and Training, noted a
decline in absenteeism during the
pilot programmes and that pupils
enjoyed what they were doing.

“With co-operative learning we
are able to curb discipline (prob-
lems),” the teacher reported. “They
are so anxious: what we are going

to do tomorrow? Parents also are
sending messages — how their *

children have become confident.
My colleagues are copying what is
taking place in Grade 1.”

A spokesperson for the Depart-
ment of Education, Ms Anne Schie-
busch, who has been involved with
the pilot programmes, said she was
“reluctant to plaster wallpaper over
potential problems and to pretend
that everything is about to become
perfect”. instead of giving an
assessment of the pilot pro-
grammes’ success, she preferred to
cite teachers’ responses.

Among the responses reported
by teachers were:

@ I was afraid and unsure of
myself.

@ Initially we did not know
where to begin. We felt negative,
As time went on, we became more
positive.

@ Initially it was demanding. It
meant [ had to apply new teaching
methods. It was also exhausting,
but there were different challenges.
Parental involvement is cruclal,
but here this was insufficient.

@ [ have obtained more clasity
about what Is expected of me as a
teacher.

@ It let me see new possibllities
for pupils and gave me a chance to
enrich myself.

Curriculum 2005 requires a
shift in teachers, parent and com-
munities’ attitudes to learning. It
emphasises the application of
knowledge, Teachers are guided by
what pupils are expected to be able
to do at the end of a lesson, term or

- level of schooling.

‘The system will emphasise con-
tinual assessment — and exams
will not be the same again.

“It s about what people can do
successfully,” said Dr Willlam
Spady, an American expert on the
system. “Outcomes are tangible
demonstrations of learning. Pupils

TROVE LUND

‘THE grim realities of teaching at
Vuselela Primary School in
Khayelitsha begin with the
crowding of 2 000 pupils into
24 classrooms.

The principal, Mr Theo
Xonti, said his and other
schools on the Cape Flats — like
many in the country — would
net be able to implement Cur-
riculum 2005 as any attempt to
do so would make education
“extinct”,

“Teaching under the present
system is chaotic. As well as the
overcrowding, teachers have to
deal with the devastating social

problems we have in this com-
munity. We need a psycholo- *

- gist, soclal workers and remedi-

" al teachers, Instead of spending :
millions on a new system, the *

government should first ensure
that plain old teaching is possi-
ble”

Among the difficulties at

Xonti'sschool are:

® Most classes have 83 -

" puplls, sitting three to a bench.

@ Three or four different :
L llc schoo g

* grades are taught in one room.

show teachers what they know by
explaining, drawing, describing or
designing.”

For example, if the expected
outcome is the ability to describe
the history of South Africa, then
the teacher must teach the pupil to
describe. In assessing or testing
ability, pupils will not be required
to list dates or name provinces.

ching s

e,

" @Teenagers who have severe |

- learning disabilities are not-;

uncommon in Grades 1 and 2 —*
but the school does not have
remedial teachers.

® Gangs regularly enter the
school and threaten teachers,

@ Teachers have to deal wnth

abused children.

“We are not opposed to the
new system, but with these:
kinds of numbers and facilitles, ’
itis not possible,” Xonti said.

“How can teachers give-

- more individual attention,.

make time for continual indi-
vidual assessment and make
detailed reports on each child?
“For two years we have been
pleading for meré classrooms or
tosplit the school, but all we are:

+ told is that there Is no money.*

Politicians making these new
plans have not seen what it is°
liké in our classrooms. For dis-~

advantaged children, nothing:
. e ; .

has ch R
Like Xonti, experts acknowl-

" edge that reform is needed but

fear that the sophisticated and *
ambitious Curriculum 2005 will
bring about the collapse of puh<

CRAM COURSE: Sulaiman Jacobs, a temporary teacher at the Chapel Stree
of staff means its numbers will double and Jacobs does not know if he will F

outcomes.
For example, in Grade 1,
teachers are told that one of the

* outcomes required in fanguage lit-*

eracy and communication is that
pupils use appropriate communi-
cation strategies for specific pur-
poses and situations. Pupils will
progress in steps, becoming gradu-
ally more confident, until they are
able to communicate in unfamiliar
circumstances.

on to another.

Criteria by which teachers and
assessors could compare levels of
schooling across the country
would continue to be developed
after the system had been intro-
duced, Spady said.

“The challenge Is to establish
criteria that will eventually guide
all teachers and assessors, so the
whole system works according to

Learning prc are to be

planned by parents, teachers, edu-

effectively and make responsible
decistons.

Each of the learning areas,
which will replace subjects, will
have specific outcomes, assessment
criteria and performance indica-
tors. These will guide teachers to
what pupils should be able to per-
form and how they can be

Pupils will have to demonstrate * equipped to perform.
thelr understanding of history by Instead of defined subjects that
describlng, acting , are taught separate-
I, | PaiSare ety
taineers do, teach- sendlng messages defined as learnin
g
ooy | @bou how e, T
(what is uitmately | their children youngest levels —
expected oﬂf the 1 have become concepts like entre-
E;gﬂ) down,"Spady Conﬁdent ’ {Jercehne\]ushlp and
X . nology.
“Teachers focus The learning
on where they want areas are: life orien-

toendup.”

To enable pupils to solve a qua-
dratic equatton, teachers would
plan their instruction around what
pupils need to know.

The ultimate set of criteria
arounid which teachers will be
required to plan lessons are critical
outcomes. These are skills and val-
ues such as the ability to think,
solve problems, collect and analyse
information, work in a group and

tation; arts and culture; human
and social sciences; mathematics
and mathematical sclence; tech-
nology; language literacy and com-
munication; economic and man-
agement sclences and natural scl-
ences.

As pupils progress from the
foundation phase to the intermedi-
ate and senlor phases, they wiil be
expected to demonstrate more
sophisticated and complex

cation and pupils. This
means that the programmes will
vary among schools and be adapt-
ed to specific community needs.
Instead of a rigid curriculum,
teachers will target the prescribed
set of critical outcomes.

In addition to the overriding
outcomes, each of the eight new
learning areas will have its specific
outcomes. These refer to specific
knowledge, attitudes and under-
standing that should be demon-
strable in varying contexts.

Learning programmes are to be
developed according to national
guidelines. These will provide
teachers with sets of activities,
Teachers may develop their own
programmes, provided these take
into account the prescribed out-
comes. Teachers will also have a
large say in the content of lessons.

Pupils will not have to work on
an aspect for a set period before
being tested. They may ask to be
assessed at any time, while teachers
will monitor and assess individual
progress.

Pupils who do not meet the cri-
terla for progressing to the next
standard will apply for reassess-
ment until they can perform what
1s expected of them.

When pupils have completed
one deronstration, they will move




RRICULUM 2005

i

s
SR

193 ‘
- Arecipe for disaster in | , >
7 SA’s schools for scandal S e Ay -

OYE LUND L ...am:wmﬁw who have severe
learning disabilities are not

realities of teaching at " uncommon in Grades 1 and2—

s

e THE grim

e Vuselela Primary School in  but the school does not have

m Khayelitsha begin with the ~ remedial teachers. .

si- crowding of 2 000 pupils into @ Gangs regularly enter the

es 24 classrooms. school and threaten teachers. =

of " The principal, Mr Theo @ Teachers have to deal with
Xonti, said his and other  abused children. :

ya  schoolson the Cape Flats —like -7 iWe are not opposed to the

but with these

ju- many in the country — would new system,
la not be able to implement Cur- kinds of numbers and facilities,
the  siculum 2005 asany attempt to  itisnot possible,” Xontl said.
ils do so would make education “How can teachers give
“extinct”. ; - more individual attention,
we «Teaching under the present ‘make time for continual indi-
ob- system is chaotic. As well as the vidual assessment and make
hey overcrowding, teachers have to detailed reports on each child? .‘
CRAM COURSE: Sulaiman Jacobs, a temporary teacher at the Chapel

e k %
S

 His is the smallest class in 1he school, but the 105
. PICTURE: ALAN TAYLOR

Street Primary School, District Six, talks to one of his 65 pupi

ing deal with the devastating social " #For two years we have been
-are problems we have in this com- pleading for more classrooms OF of staff means its numbers wi doubte and Jacobs does not know if he will have a job next year. The axing of hundreds of posts crease pupilteacher ratios.
1eir munity. We need a psycholo-  to spiit the school, but all we are -
ent. gist, social workers and remedi-  told is that there is no MoNey. outcormes. on to another. : the same criteria at each school  last year of the general education the highest level offered by adult
di i \ these new For example, in Grade 1, Criteria by which teachers and  level,” Spady said. and training band. basic education and training insti-
Educators would have to work Once pupils have completed  tutions. This means that adults

atis  alteachers. Tnstead of sp:

millions on a new system, teachers are told that one of the assessors could compare levels of

schooling across the country with the broad areas of perfor- their general education and train-  who wish to improve will be able

P
the planshave notseen what it is
mbark on the equiv-  toslot into the school system. They

part- overnment should first ensure like in our classrooms. For dis- outcomes Tequired in language lit-
thie- that plain old hing is possi- d children, hi eracy and communication isthat  would continue t0 be developed ~ mance provided by the new system ing, they will e
with ble.” . > - haschanged.” RIS pupils use appropriate communi-  after the system had been intro-  and arrive at “collective agree-  alent of a matric that is academic or will be able to follow a programime
2 was Among the difficulties at Like Xonti, experts acknowl- cation strategies for specific pur- duced, Spady said. ment” about what should be based on skills. that is based on skills and which
‘over  Xonti’s schoolare: edge that reform is needed but  poses and situations. Pupils will “The challenge is to establish expected of each pupil at each level The matric equivalent is to be will lead to a Further Education
stend @ Most classes have 83 fear that the sophisticated and progress in steps, becoming gradu-  criteria that will eventually guide  in ‘each learning area, he said. called the Further Education and  and Training or matric certificate.
come  pupils, sitting three to abench. ambitious Curriculum 2005 will ally more confident, until they are il teachers and assessors, so the @ Compulsory free schooling  Training Centificate. The intention is to provide peo-
g an '® Three or four different bring about the collapse of pub- able to communicate in unfamiliat whole system works according to  willend with Std 7/Grade 9, the Grade 9 is to be equivalent to ple with the skills to getajob.
pro- gradesare taught in one room. lic schooling. circumstances.
red to ~ Learning prc are to be

planned by parents, teachers, edu- . 1

jorted  show teachers what they know by independently, communicate  cation authorities and pupils. This
explaining, drawing, describing or effectively and make responsible ~ means that the programmes will
ure of  designing.” decisions. vary among schools and be adapt-
For example, if the expected Each of the learning areas, ed to specific community needs.
outcome is the ability to describe  which will replace subjects, will Instead of a rigid curriculum,
qative. » the history of South ‘Africa, then  have specific outcomes, assessment  teachers will target the prescribed

amore the teacher must teach the pupil to criteria and performance indica-  setof critical outcomes.
describe. In assessing or testing  tors. These will guide teachers to In addition to the overriding

ding. 1t ability, ‘pupils will not be required  what pupils should be able toper-  outcomes, each of the eight new
wwnrr..mvno:m:_wﬁmmon name provinces.

form and how they can be leaming areas will have its mvmamn
pupils will have to demonstrate equipped to perform. outcomes. These refer to specific
llenges. their understanding of history by Instead of defined subjects that  knowledge, attitudes and under-
2 . s vihine 2rHDY are taught separate- standing that should be demon-
A el be  strable in varying contexts.




CAPE TEACHERS' PROFESSIONAL, AMSOCIATION
RAAPLANDSE PROVESSIONELE ONDERYSERMNE

PRESS STATEMENT BY THE CTPA REGARDING THE
POLICY AND ACTION OF THE WCED AS CONTAINED

IN DEPARTMENTAL CIRCULAR 99/97
321) et \oJ 2147

The CTPA reaffirmed its commitment to defend the Tights of teachers on Friday, 5 December. §
The Western Cape Education Department was confronted with the implications of its §
unilateral, draconian action in terminating the services of thousands of teachers at schools in
the Province, at the adjourned meeting of the Bargaining Committee of the Western Cape §
ELRC in Cape Town. The Meeting was addressed by the head of the Department, Mr B §
O’Connell who pointed out that they were implementing decisions after meetings with the
Provincial Cabinet.

CTPA had presented its case for the complete withdrawal of the Department’s Circular {99/97)
which contained drastic “cost-saving” measures. The Union also clearly indicated that it was
not prepared to accept measures which were scheduled for implementation in the year 2000 ~
a decision taken by the Department without negotiation and consultation with the Teacher
Unions. CTPA protested most strongly against the irresponsible action of the Department in
issuing letters terminating the services of teachers by the end of this term, again without
negotiating with the Unions herein.

At the meeting the Department opposed the withdrawal of the Circular and stated that it would
be prepared to suspend parts of the Circular only which dealt with personnel matters. In the
face of this blunt refusal of the employer not to consider retracting the Circular and rendering
void the letters of termination of service, the CTPA delegation had no other option but to inform
the Department once again of the CTPA mandate for the withdrawal of the disruptive Circular, §
and that it was leaving the meeting to consult its legal advisers further in the matters outlined |
in Circular 99/97. Suspension for only a two week period, the delegation held, contains the B
very strong probability of renewed implementation by the Department after the suspension §
period. Parties can only negotiate when there is withdrawal and not suspension of a document
containing unacceptable measures to be implemented. i

CTPA will also be attending the National ELRC Bargaining Meeting on Thursday, 11 .
December, in Pretoria where a submission regarding the further rationalisation of education
will be discussed. !

| CTPA PRESIDENT
BELLVILLE

Enquiries: REV R BRINK 951 2107
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Mass action is on the cards to fend off retrenchments

By Apam Cooxe

o teachers will accept
Nthe retrenchment of
temporary teachers
and, pending the outcome of a
meeting today, the new year
could see mass action, accord-
ing to the South African De-
mocrgtic Teachers Union.
The organisation’s na-
tional executive committee re-
solved yesterday that Depart-
ment of Education plans to
retrench an estimated 43 000

temporary teachers by the .

~end of this year to cut costs
was unfair and unlawful.

The union also plans to

bring an immediate court in-
terdict against the provinces
to stop the process.

Trade unions will meet the
national and provincial edu-
cation departments today at

, am/@—t:w afizfat -
an Educgtfon Labour Rela- . Cabinet first has to approve

the reports and then we will |
. have a clearer idea,” Mseleku | -
said, adding that the issue

tions Council meeting to dis-
cuss the way forward,
The nearly 200 000-strong
Sadtu also intends to bring
all of Cosatu’s public sector
unions into any planned ac-
tion in its attempt to stop what
it describes as the loss of
more than 43 600 teachers.
“We are not against the
cost-saving exercise, but that
should not compromise edu-
cational needs and stan-
dards,” said Sadtu general
secretary Thulas Nxesi.
‘Thami Mseleku, special

. adviser to the Education Min-

istry, said yesterday the is-
sues would become clear only
after task teams in the
provinces had handed in their
reports to theLCabinet.

" “We still don't really know

what the picture will be. The

would be fully negotiated with
teacher trade unions.
It is understood that cer-

tain provinces are taking a |
more flexible approach to re- |,
duce their overspending, and |-
heated debate in Sadtu has |
seen certain provinces unsure | .
of the majority decxslon to -

take a hard line.

In Gauteng, a civcular sent |

to all schools late last month

stated that contracts for tem- |’

porary teachers that lapse at

the end of the year will be re- |
newed on the basis of need. '{'
In North West Province,an |

agreement has been reached
with teachers that contracts

for temporary teachers will be

extended until May.
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Mass action threat al mceegmg

A showdown is looming
countrywide as teacher unions
meet representatives of the
national and provincial
education departments in
Johannesburg today.

Little in the way of agreement
on the Government’s rationalisa-
tion proposals is expected, and the
unions are talking of mass action.

Nearly 40 000 teachers face the
chop because of budget cuts.

Tough-talking Tulas Nxesi of
the South African Democratic
Teachers’ Union claimed the
national Education Department
had not followed procedures in
calling the meeting. ¢

He accused it of rldmg
roughshod over teachers.

“In the end if mediation and
arbitration fail, mass action is our
only answer.

“We are aleo considering legal

solutions, but we will go the mass
action route ... if all else that is
accorded us within the Labour
Relations Act fails.

“We are asking them who is
going to provide education. You
cannot talk about budgetary con-
straints where education is con-
cerned,” Mr Nxesi said.

“We are going to attend the

SPECIAL
REPORT e

BLACKMAN NGORO

meeting to hear what they have to
say. “They didn’t even tell us the
agenda, though we hope the pur-
pose of the meeting is to announce
to the teachers that they have
solved the budgetary constraints.

The national department has
been helping the provincial educa-
tion departments with their ratio-
nalisation efforts and actually
helped draw up their rationalisa-
tion management plans.

This was confirmed by Duncan

“ Hindle, chief director for human

resources in the national depart-
ment, who said nothing the
provinces did was without the
sanction of his office. -

Today the department will tell
the unions at the Education
Labour Relations Council meeting
of plans to cut teacher numbers
further. The nine provincial
departments will be represented.

The council mediates between

the government, as an employer,
and public serviceunions. -

But the parties appear to have
different ideas of what the meeting
isabout.

Mr Hindle said it was to table a
new, countrywide, long-term
approach to the ratlonahsatlon
programme.

“The meeting has nothing to do
with the situation of temporary
teachers,” hesaid.

Mr Nxesi said he was going to
the meeting because “it’s a bar-
gaining meeting of the teachers,
where the procedures outlined in
the Labour Relations Act for medi-
ation and conciliation include giv-
ing the other party full informa-
tion on the purpose of the
meeting. This hasn't happen:

- Hehry Hendrikse, chiefnegotia-
tor of the National Professional
Teachers’ Organisation, also
believed the meeting would dis-
cuss a stay on the axing of teach-
ers. .
The education department'is
unlikely to alter its position.  :

Brian Heath, a director in the
Education Department head office,
said he didn’t think “showdown”
was the best word to describe what
was likely tohappen.

Mayors vow to back teachers’

BEAUREGARD TROMP
StaFF REPORTER

The mayors of greater Cape
Town have pledged their
support for the Western Cape’s
threatened teachers and have
announced their disgust over
education budget cuts.

“As leaders of our communities
we will take the fight to the govern-
ment,” said the mayor of Oosten-
berg, Danny de la Cruz.

The plan to fight the axing of
thousands of teachers by the West-
ern Cape Education Department
was endorsed yesterday by repre-
sentatives all six metropolitan

councils - Cape Town, South“

Peninsula, Tygerberg, Qostenberg,
Helderberg and Blaauwberg - at
the Blaauwberg municipal offices.
Metropolitan mayor William
Bantom, who is overseas on busi-
ness, said in a faxed document that
it was “unthinkable and impracti-
cal to expect teachers to perform at
their best when having to contend
with overcrowded classrooms”.
The Western Cape Education
Department has a budget deficit of
R458-million, which has prompted
the impending axing of 4 500 teach-
ers. Representatives of the coun-
cils said they would urgently seek
a meeting with provincial and

national education ministers.

#I'm sure that by putting our
weight behind this matter the gov-
ernment will be forced to listen to
us ... I think it is time we, as the
leaders of our citizens, stood up for
our people,” said Mr Dela Cruz.

The mayors pledged their sup-
port for any action taken by teach-
ersto try tokeep their jobs.

“Society outside is moving into
battle to support those fighting in
the schools:... we hope that the
time for talking is not over,” said
MrdelaCruz.

The mayors stated jointly that it
was their duty as mayors to ensure
adecent education for children.
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on%e ay1lo|ll h %} ?about 26 hours
a week nominal contact time with
pupils. “The conclusion that educator
costs are high, relative to total budget,
taxpayer incomes and work effort, ap-
pears inescapable,” the report said.

Algo spesking at the briefing,
deputy director-general Roelf du Preez
said there was overemployment of
teachers at publicschools.

Based on information available in
1994, at which stage the average pupil-
to-teacher ratio stood at one to 34, gov-
ernment planned to increase this to an

average of one to 38 by 2000. The av-
erage ratio this year was one to 31,

Between 15 000 and 18 000 of these
extra posts were accounted for by de-
lays inredeployment, caused by a court
case won by g::)e Town’s Grove Pri-
mary School, which meant temporary
t s had to be employed to stand
in. In other cases, employees thought
to be ghest teachers by provinces
“turned out to be real”. "

Du Preez confirmed about 20 000
temporary teachers would be affected
by provincial education department
plans to cut costs by allowing contracts
to expire. However, many of these were
due to leave the system|while others
were likely to be re-employed at the
cost of their schools’ goveming\bodies.




School overenrolment costs govt R1bn a year, education report m_.u%m

Kevin O’Grady

CROSSBORDER migration, the enrol-
ment of underage children and repe-
tition caused some provinces to have
twice as many Grade 1 pupils enrolled
in public schools than there were chil-
dren of the appropriate age, resulting
in wastage of about Rlbn a yesr, an
education report revealed yesterday.
The report, compiled by the educa-
tion sector and considered by the fi-
nance ministry in drawing up its medi-
um-term expenditure framework, was

made public at a briefing in Pretoria by
Education Minister Sibusiso Bengu
and education department officials.

In motivating for progressive “in-
creases in education’s budget slice, the
report details several sources of in-
efficiency in the public school system
and suggests ways of combating them.

The report cites overenrolment as
one of the major problems and says “too
many learners stay in school too longin

lation to their od 292 1 achi
ments”. The current ratio of a matric
pass to the number of years in the

school system was abhout one to 35
when an efficient ratio might be one
pass for 15 learner-years of effort.

The national average overenrol-
ment in Grade 1 was about 67% and
was as high as 100% in Mpumalanga.

*Overenrolment in Grade 12 — former-
ly Std 10 — was also cause for concern
and was costing an additional R150m a
year in public funds. The average over-
enrolment figure was 10%, but stood at
about 45% in Northern Province.

The enrolment of black children in
Grade 12 had increased 300% in the

past 10 years, but black matric exemp-
tions rose 140% in the same period.
“These factors account for the fact
that African children spend, on aver-
age, about 12 years in education insti-
tutions, yet obww a third enter adult life
with a matric pass. The waste of learn-
ers’ time and their families’ scarce fi-
nancial resources is clear and needs to
be strongly addressed,” the report said.
Deputy director-general Trevor
Coombe said high teacher salary costs
and low anarmm%uda:&i@ were also
sources of inefficiency. “We are far

from persuaded that ... the teaching
force is delivering the kind of effort
with the kind of results the country is
entitled to expect.”

The report said that, at a pupil-to-
teacher ration of 30 to one, about 14%
of the average family’s annual income
would be needed to support the cost of
one teacher — a fizure much higher
than in comparable countries. o3

In additjon, average teacher period

—— i —

lpad about 87% and each teacher
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& Sadtu threatens to mobilise

over dismissal of g:aﬁh%s 3

Bonile Ngqiyaza ( 52'
THE SA Democratic Teachers’
Union (Sadtu) has threatened
masgs mobilisation and legal ac-
tion — including obtaining in-
terdicts against all nine provin-
cial governments — to stop the
pending retrenchment of 43 000
temporary teachers.

At a media briefing in Johan-
negburg yesterday, Sadtu pres-
ident Willy Madisha said the
union’s national executive had
resolved to consult widely on
the issue, including seeking the
highest political intervention.

Sadtu  general secretary
Thulas Nxes said the union
would express its rejection of
the retrenchments at a bargain-
ing council meeting today,

The union said it would call
for the amendment of the con-
stitution on financial matters —
including centralising bud-
getary processes to I;‘rexent the

t o

marked for education.

Mag s?a said Sadtu was con-
vinced that the education de-
partment was acting unfairly
and unlawfully in dismissing
the teachers and had deliber-
ately contravened the constitu-
tion, the Labour Relations Act
and agreements between the
two parties.

e union also charged that
the department had not con-
sulted labour on the issue and
accused it of an unwillingness
to drive the transformation of
education, rendering the ratio-
nalisation and deployment pro-
cesses chaotic.

“These management plans
were the result of top-secret de-
artmental meetings and uni-
ateral decisions — making pro-
cesses which totally under-
mined the participation of
teacher unions,” Madisha said.

A meeting scheduled for to- |
day could result in the declara-
tion of a dispute if the education
labour relations council was un-
able toreach agreement.




Schools
pledge
funds fo 7
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night, thedectsion was unani-
mous: Negotiating with the cash-
strapped department would “do
¢ nothing”, and the Cape High

Court had to be asked to intervene.

‘The schools intend to challenge
the 35:1 teacher:pupil ratio in pri-
mary schools and the 40:1 ratio in
high schools because they believe
that it was set without consulting
parents and pupils,

The WCED intends to enforce
these ratios to achieve the cuts —
but, despite this, imany teachers
will next year face classes of up to
80 children and many schools will
have lost certain matric subject
teachers.

The main reason for this is that
the new ratio includes'the princi-
pal, deputy principal andheads of
department, and also because

| schools will have'to offer subject
choices and classes like physical
education or giiidarice for which
there will be no teacher.
~This means that when princi-
pals-and heads have lessons-off to
adininister the schools, some class
sizés will have to accommodate far
mote than 40 pupils.

‘Accommodating the subject
choices will also force some teach-

“ers to teach a class that far exceeds
the sef ratio.

For example, at Salt River High,
the ratio does not allow for the Std
8 A, B, Cand D geography pupils to
be taught in separate classes. The
pupils have to.be combined into
one classroom,

The estimated cost of taking the
matter to court is R300 000.

In the meantime; the WCED
will raise their predicament with
the National Education Labour

. Relations Council today. The out-
come of this meeting will deter-
mine whether or not teacher
unions will:take the matter to court
oropt forindustrial action.

—————————
= ———



No job, no school

FRANK NXumaLo
1ABOUR CORRESPONDENT

Johannesburg — Thousands of
South African schools faced
closure in the new year as gov-
ernment prepared to axe more
than 43 000 temporary teaching
jobs during the holidays, the
South African Democratic Teach-
ers’ Union (Sadtu) said yesterday.

The union is seeking an
urgent court interdict to halt the
retrenchments, and said it would
launch nationwide strikes if
everything else failed.

Sadtu said in many schools,
especially in the rural areas, the
principal was the only perma-
nent staff member. The union
slammed the government for the
secretive nature of the meetings
at which decisions were taken,
for the timing of the retrench-
ments and for plunging the
education system into a crisis.

The union said the hardest-hit
province would be KwaZulu
Natal, where 20 466 teachers were

— S
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facing retrenchment, followed by
Gauteng with 8 000, Western
Cape with up to 5000 and North-
ern Cape with about 1 200.

“All nine provincial education
departments have unilaterally
decided to implement manage-
ment plans to deal with the
retrenchments of temporary
educators,” the union said.

“These management plans ...
totally undermined the participa-
tion of teacher unions.”

Willy Madisha, the Sadtu
president, said the lay-offs would
have serious implications such as
the closure of thousands of
schools next year, as there would
be no teachers to run them; fur-
ther pressure on the economy
because of the already high
unemployment figures; and the
disruption of learning.

Madisha said the union was
convinced government had acted
“unfairly and unlawfully”, as its
actions violated both the new
Labour Relations Act and the
country’s constifution.

tu
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By- Victor Mecoamere

HE PLIGHT of more than 40 000
temporary teachers will be dis-

Relations Council meeting
next Monday, South African
Democratic Teachers Union (Sadtu)
president Mr Willy Madisha has said.

. Yesterday Madisha did not divulge
the venue of the meeting between
Sadtu, -the National Professional

cussed at an Edu¢ation Eabour %™

Teachefs Organisation of South Africa -

and the education authorities.

Sadtu has accused the nine
provincial education departments of
having nnilaterally decided to
“implement management plans to
deal with the retrenchment of tempo-
rary educators”.

These plans were “the resalt of top
sécret department meetings and unilat-
er} decision-making processes which
totally undermined the participation of
teacher unions”.

Madisha said the education author-
ities disregarded the ELRC resolu-
tions, the Labour Relations Act and
also “acted outside (the) provisions of
the Constitution”,

He said an urgent ELRC meeting
last week had failed to reach agree-

lscu

of teachers _
Sadt(&&W

, accuses departments of not
‘consulting them on retrenchments

2)12/9F
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ment because all the nin¢-provincial
education departments failed to dis-
close their management plans.

The plans had to show that the
retrenchments are necessary as a cost-
cutting exercise.

“Disclosure is in line with the LRA.
{The teacher unjong, have requested a
moratorium for as long as this condi-
tion has not been met. There should be
no retrenchments until full disclosure
has been made,” said Madisha:

Threatened action -

Sadtu has threatened to “bring an
immediate court interdict against (edu-
¢ation departments in) all provinces to
stop this process, declare a dispute in

.the ELRC, consider further legal

..recourse and consider legal mass
- action (possibly a strike) as provxded

for in the LRA".
Madisha said Sadtu Wlll also seek

‘“political intervention at the’ highest

level”, which so far has taken place
with “premiers and education MEC's
in notably KwaZulu-Natal and North

West”.
- He said 20 000 temporary teachers

-were facing the axe in KwaZulu-Natal. ;

“But negotiations have been so pos-
itive that the number has been reduced |
to 5 000 although this is also unaccept- |
able,” said Madisha. E ¥

" “Naptosa is extremely disappointed
that schools have closed for the sum- |
mer hohdays with principals and lheu'

» governing bodies uncertain about lhelr :
: staff for 1998 because of the contem- |
- plated mass retrenchment of temporary }

teachers due to provincial financial
constraints,” said Naptosa deputy exec-
utive officer Dr Willem Boshoff. i
* Boshoff said Naptosa believed that {-
the proposed “mass lay-off of thou-,sl
sands of temporary employed teachers !
{put by Sadtu at 43 000)” would lead to ..
chaos in the education system next |,

- year.
Government negouators Mt 0
—Duncan Hindle and Mr Kenny !

Govender were not available for com- ; '
ment yesterday. )
They are said to be on leave. Jf



Teacher union
in court bid to
stop staff cuts

( za1)

Plan to axe 43 000 ‘temporaries’ is

opposed after Pretoria showdown

Own CORRESPOMDENT,
Amb StaFr REPORTER

. eacher unions are prepar-

' ! I -=ing to apply for an urgent

< high court interdict duar-

ing the holidays, to prevent the

axing of temporary teachers in

certain provinces. If the inter-

dict is granted, 5 000 temporary

teachers in Gauteng alone will

be allowed to return to work
when schools reopen.

Apart from Gauteng, other
provinces which intend to axe
temporary teachers to ease
their debts are the Western
Cape, KwaZulu Natal and the
Eastern Cape, where the bulk of
the country’s 43 000 temporary
teachers are employed.

The decision to apply for an
interdict was made by the
South African Democratic
Teachers’ Union yesterday after
a showdown between the Na-
tional Education Department
and teacher unions in Pretoria.

The education department
failed to provide plans which
unions had demanded to see, to
determine if the retrenchments
were justified. Teachers also
wanted to know how provinces
will run schools next year if the
teachers were refrenched.

The union also demanded
that a moratorium be placed on
the retrenchments until the is-
sues surrounding rationalisa-
tion and funding had been ne-
gotiated with them, but the
department’s negotiators said
they did not have a mandate to
impose the moratorium,

General secretary of the
200 000-strong Sadtu, Thulas

18 1394

Nexi, said: “It is obvious that the
provinces are hell-bent on im-
plementing these teacher cuts
by targeting the most vulnera-
ble, the temporary teachers.”

Sadtu, which is supported
by all other teacher unions,
also believes that it was unfair
to inform schools - days before
they were closing for holidays,
and after all plans had been set
for the new year - that they
would all have to cope with up
to 16 teachers less per school.

The department is in a diffi-
cult position because there isno
retrenchment clause in any of
the legislation that governs it.
Teacher numbers can be re-
duced only by redeployment
and voluntary severance pack-
ages. Some of the “temporary
teachers” have been working
for the department for the past
seven years. Legal opinion has
it that many of the temporary
teachers have a “legitimate ex-
pectation” to be re-employed.

Nexi added: “We are not
against the cost-saving exercise
but that should not compro-
mise educational needs and
standards.” :

The special adviser to the
Education Ministry, Thami
Mseleku, said the issues would
become clear only after task
teams, at present in the
provinces, handed in their re-
port to the Cabinet.

“We still don’t really know
what the picture will be, Cabinet
first has to approve the task-team
report and then we will have a
clearer idea,” Mseleku said,
adding that the issue would be
fully negotiated with the unions.




“Mass teacher retrenchment

“plan deggﬂjg%lg?d by

S1Cvin O'Grady
~2f e

“¥TEACHER unions and the state failed
2% reach agreement in the education
labour relations council yesterday on
*8%1g plan by provincial education de-
“partments to terminate the contracts
-*5af dbout 20 000 temporary teachers.

"SA Democratic Teachers’ Union
Sadtu) general secretary Thulas Nx-
““iedi said Sadtu, the National Profes-
“i*$itnal Teachers’ Organisation and the
-8SA Onderwysersunie issued a joint de-

4ind for a moratorium on the cost-
” gaving move until provinces could pre-
‘it gent management plans showing fu-
134fire teacher requirements.

:te7Nxesi said the unions would remain

: géposed to the departments’ plans un-

tn}é8s it could be shown the teachers
were no longer needed.

& The national education department
baggid the plan would affect about 20 000
{8ifgachers and save about R1,2bn a year,
blif Sadtu has claimed it will leave
~1143:000 jobless.

45" The unions also wanted the teach-
-I5¢1s’ contracts, which were due to expire

={G1a

)})

'

unions
hﬁﬂonth, to be ?1%' il the

end of the financial year to allow ne-
gotiations on the issue to continue and
departments to provide details of their
management plans, Nxesi said.

He said state representatives were
unable to disclose details of the pro-
vinces’ management plans and it ap-
peared none of the provincial depart-
ments had finalised plans showing
how many teachers would be needed
next year in relation to enrolments.

The state also told the unions that it
had noted their request for a morato-
rium but did not have a mandate to en-
ter into such an agreement, Nxesi said.

Another meeting of the council’s
barga.ining chamber had been sched-
uled for December 22 at which a re-
sponse to demands would be tabled.

However, Nxesi said that the union
was not hopeful that a positive re-
sponse would be received and had “no
alternative but to consult our legal
advisors with a view to bringing urgent
legal action against the provinces to
prevent them going ahead with the
retrenchments”,

(at



Govt face

Biisiness Day Reporte

GOVERNMENT may
battle over its plan to cut loose thou-
sands of temporary teachers next year
following the threat by the Association
of Professional Teachers to apply for an
interdict to prevent it.

Association president Suzanne
Rees said yesterday they intended to
prevent “the country lurching back in-
to one of the worst examples of a pre-
viously undemocratic SA with children
being denied a decent education.

“All over the country children will
be arriving at schools which will be un-
prepared and unable to fulfil their
statutory obligations to their pupils.”

;;aa%le on teaching posts

Rees said they would press on with

i
alS h ngq’-:l'the interdict if government did not ac-
3 a

cede to the association’s demands to
suspend its plans to dismiss temporary
teachers. It was also planning a day of
protest which would involve parents,

Talks were under way with Gaut-
eng government officials to try to re-
solve the issue, she said,

Rees said the planned action was
aimed to win more time to give schools
an opportunity to reorganise and look
for ways of ensuring continuity,

“It is only fair and reasonable that
temporary teachers be given some no-
tice and have an opportunity to plan for
their future,” she said.

“The timing of the government’s ac-

tion means that for

weeks into the first term
next year, many schools
will be unable to cope
and large numbers of
pupils will fall behind in
theirlearning.”

She said temporary
teachers were being pe-
nalised because they
presented government
with a soft target.

Getting rid of them
would redress imbal-
ances only in so far as it
would help to reduce
standards to the lowest
common denominator.




Hope wanes
on teachers’
job cutbacks
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Final decision soon

LINDSAY BARNES
STarF REPORTER

Hopes have been dashed that 6 000
teachers axed by the Western Cape
Education Department will in fact
keep their jobs after urgent union
intervention.

Education department head Brian
0’Connell announced he would with-
draw the department’s decision to fire
the temporary and permanent teachers
but said the reprieve was only tempo-
rary.

It was highly likely the cutbacks
would ultimately go ahead, he warned.

The announcement that the teachers
would have to go was made by Western
Cape Education Minister Martha Olck-
ers in November after Finance Minister
Trevor Manuel ordered that provinces
clear their debts to the central govern-
ment.

The Western Cape department faces
a projected deficit of R458-million for
1998. The national education depart-
ment said it would no longer bail out ail-
ing provincial departments.

The Western Cape department
decided to axe about 6 000 teachers by
the end of next year, including 3 300
temporary staff employed after June 30
last year and 2 800 permanent staff. In
addition, between 1 000 and 1 500
teacher replacements would not go
ahead next year, bringing the total
number of posts affected to over 7 000.
These include staff to replace those who
had applied for sabbatical leave.

After criticism that he had not fully
consulted teacher unions about pend-
ing staff cuts, Mr 0’Connell agreed to
withdraw a circular to educational

R 16/

institutions in November advising
them that temporary teacher contracts
expiring on December 31 would not be |
renewed.

The unjons accused the department
of making “unilateral decisions”.

Mr (’Connell yesterday entered into
“genuine consultation” with the SA
Democratic Teachers’ Union, the West-
ern Cape Council for Teachers Organi-
sation and the Cape Teachers Profes-
sional Association.

A decision on the fate of staff should
be final within two weeks but he
warned that teachers affected not to get
their hopes up.

“Teachers must accept there isa
huge financial deficit and unless signifi-
cant resources are found outside of the
department, cuts will in all probability
take place,” he said.

If thousands of teachers were not
axed, the department would run out of
money and would not be able to pay
salaries next month, Mr O’Connell said.

Archie Lewis, president of the Cape
Teachers Professional Association, said
he was satisfied the department had
withdrawn its unilateral proposal. But
he warned that given the department’s
dire financial situation it would be diffi-
cult for unions to negotiate the reten-
tion of temporary teachers. His union
would fight for smaller cuts and the
reduction of proposed teacher-pupil
ratios.

“We will try to convince the Govern-
ment the cuts will totally destabilise
education in the Western Cape and we
will have to look at other ratios.”

But it was unrealistic to hope that
temporary teachers would earn any
respite, Mr Lewis said.




Unions await new proposals on fate of teachers

SR aln

Thousands of permanent and tempo-
rary teachers throughout the country
could learn their fate three days before
Christmas, when the Government is
expected to announce its proposed
plans for rationalisation.

While teacher unions and govern-
ment officials have kept a lid on some
of the cost-cutting measures discussed
in Pretoria this week, it has been
learnt that a fresh set of proposals are
to be released during negotiations
next week.

South African Democratic Teach-
ers Union deputy president Edwin Pil-
lay confirmed that another proposal
from the Education Department
would be put on the table on Monday:

! 12|99

e said that despite negotiations be-
tween teacher representatives and the
department, provincial departments
were either going ahead with their own
rationalisation plans or waiting for di-
rection from the department.

According to information from its
branches, the Western Cape Education
Department wanted to go ahead with
plans to retrench 6000 temporary
teachers next year, while the KwaZulu
Natal Education Department was stick-
ing to last year’s resolution not to re-
trench any teachers, Pillay added.

“It would appear that the process of
terminating teachers will emerge only
after we meet next week to find out
whether the department has a na-
tional plan.”

Meanwhile, Northern Province

=21

MEC Dr Joe Phaahla said some 4000
teachers appointed in temporary posts
before June 30 last year would retain
their jobs next year. However, the posts
of 2000 teachers appointed after June
30 this year would be subject to certain
conditions.
M Sapa reports that a Port Elizabeth
primary school’s case in the Bisho
High Court, against the national and
Eastern Cape education departments
for dismissing three temporary teach-
ers, has been postponed to February 12.
Greenwood Primary School had
taken legal action against Education
Minister Sibusiso Bengu, Education
MEC Nosimo Balindlela and 30 other
respondents for firing the teachers,
who were appointed in permanent
posts but never given permanent status.




PE school goes
to court jor axed
il

Port Elizabeth - A primary school’s
case against the national and Eastern
Cape education departments for dis-
missing three temporary teachers
has been postponed.

Greenwood Primary School has
taken legal action in the Bisho High
' Court against Education Minister
Sibusiso Bengu, provincial education
MEC Nosimo Balindlela and 30 oth-
ers for firing the teachers, who were
appointed in permanent posts but
never given permanent status.

The case was postponed to Febru-
ary 12, with the respondents instruet-
ed to file answering affidavits by Jan-
uary 16.~Sapa
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AYESHA ISMAIL

TUESDAY is crunch day for thou-
sands of teachers in the Western
Cape when unions and education
authorities meet in a last-ditch at-
tempt to reach agreement on re-
trenchments.

“Tuesday is make-or-break day,”
said South African Democratic
Union (Sadtu) spokesman Don
Pasqualli ;

“Even if our meeting contmues
until Christmas, we will have to find
a solution so that teachers know
where they stand when schools re-
open next year,” Pasquallié said.

The Western Cape Education De-
partment has proposed that the
new rationalisation measures ex-
clude permanent teachers and tem-~ -

porary teachers employed before °

June 30, 1996.
“This means that 3 303 teachers
who were employed after this date

{

221)
will not have their contracts re-
newed unless the school can mo-
tivate in writing why the teacher
has to stay,” said Pasquallie.

Early this month the department
informed schools that, in order to
comply with the new pupil-teacher
ratios, 4500 temporary teachers
would be axed immediately and a
further 1 500 next year,

But the unions did not take this
lightly and threatened legal action
for what they termed a “unilateral

. decision” by the autherities.

This saw education head Brian
0'Connell withdrawing his circular
on retrenchments to schools .

- Pasquallie explained that this
had been done to facilitate nego-
tiation. He added that each case
would be looked at individually and

"would depend on the needs of the

school.

“On Tuesday we will have to de-
cide whether to accept their pro-
posals, reject them, or come up
new proposals,” said Pasquallie.
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JOHN YELD
Swapr PEpORTER

The national Department of Education
- is today expected to tell provincial
education authorities and teacher
representatives it is dropping aspects of
jts rationalisation process for teachers.
This means that the national guidelines

set by the department, whereby provincial
departments had to achieve pupil-teacher
ratios of 1:35 for high schools and 1:40 for
junior schools by 2000, will be serapped.

The decision is expected to be announced
at a meeting in Pretoria, where the depart-
ment is tabling a 28-page “information”
document setting out its new proposals.

In place of nationally set teacher-pupil

ratios, provinces will be able to determine
their own ratios, based on their budgets.

Mike Reeler of the SA Teachers’ Associa-
tion, who is attending the Pretoria meeting,
confirmed early today before going into the
meeting that it appeared the state was with-
drawing parts of its earlier agreement.

He pointed out that today’s session,
between the national and provincial depart-

a3 Nm

ments and representatives of teacher B‘WNE
sations, was not a bargaining meeting.

“It is purely information being given by
the state,” he said.

There would still need to be agreementon
the proposal between all the parties, either
by way of a bargaining meeting or in the
form of a final offer by the state.

The new move by the national depart-

c wm Q&m&
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Bma» sugg all edtiCation would be £
‘get-driven mnoE now on, based on provin
education budgets, Mr Reeler suggested.

He believed the Western Cape would
be forced to offer retrenchment package
teachers, as there were still 5 000 to 6 00(
many teachers in the region who could
be odated with y sever:
packages or redeployments.

N
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" frdetermined E, the national Education

which “had“started i
uary ‘L next yeat.

mination of the right-sizing 1 rOCesS, .

ght-sizing: 'was- .introduced ‘6 e

came into effect last year, the depart~:

ment hoped to ‘achieve teacher:pupil

would be” givenian”

“opportunity to
apply. for advertised posts at schools
in need-of Rmnrnnm.‘ﬂ they failed to

apply, -theys. ‘might ‘be posted1o; a
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over axin

of temps

CHENE BLIGHAUY
STAFF REPORTER

The education crisis has deepened with
teacher unions walking out of a meeting
with national education authorities,.,
who.refused to discuss the future of ..

20 000 temporary teachers, ]

The national Department of Education
announced new rationalisation proposals at
the meeting in Pretoria yesterday, but
unions were upset because it made no refer-
ence'to the crisis surrounding the retrench-
ment of temporary teachers.

The fate of some 4 500 temporary teachers
in the Western Cape will be determined at a
meeting between provincial education
authorities and teacher unions today.

Ifno alternative solution to the depart-
ment’s funding crisis is found, the teachers
could lose their jobs next month,

The national proposals announced yes-
terday include the serapping of guidelines
which called for pupil-teacher ratios of 1:35
for high schools and 1:40 for primary schools
by 2000.

However, the SA Democratic Teachers’
Union (Sadtu) and the National Professional
Teachers’ Organisation of South Africa
(Naptosa) were angered by the fact that the
document tabled at the meeting did not
address the retrenchments at all,

They argtied that the two issues could not
be seen in isolation.

" Representatives from the department
refused to discuss the issue and said it had to
be resolved provincially.

When no agreement could be reached, the
unions walked out of the meeting at about
1.30pm.

A spokesman for the Department of Edu-
cation said the two unions walked out
because they wanted to discuss “other mat-
ters”, such as the future of the temporary
teachers.

“We told them this was not the right place
to discuss the matter and they walked out,”
hesaid.

Simone Geyer, Sadtu’s national negotia-
tor, said the meeting in Pretoria had been “a
waste of time”,

“Today’s (Monday) meeting goes against
progress, It flies in the face of the ANC reso-
lution in Mafikeng at the weekend which
called for political consultation arcund the
education crisis,” she said.

Sadtu provincial spokesman Don
Pasquallie nevertheless remained opti-
mistic that a solution to the Western Cape
retrenchment crisis could be found today.
“At least the department has started to con-
sult with us about the issue,” he said.

Mike Reeler of the SA Teachers' Associa-
tion (a member of Naptosa) said it would be
“ridiculous” to treat the axing of temporary
teachers and the national rationalisation
policy as two separate issues because they
depended on each other. Mr Reeler was
“pessimistic”, -

“There is no money, but money has to be
found if we do not want to do irreparable
harm to our children,” he said.

Sadtu will ask the provincial department
for amoratorium on the retrenchment of
temporary teachers until March 31.




pupil-teac

Kevin O'Grady

GOVERNMENT has decided to aban-
don its teacher rationalisation pro-
gramme along with prescribed teach-
er-pupil ratios next year, says Educa-
tion Minister Sibusiso Bengu.

The education department had
tabled its plans for discussion at a
meeting of the education labour rela-
tions council's bargaining chamber
yesterday, he said.

Teacher unions represented on the
council walked out of the meeting in
protest against the plan and at govern-
ment’s failure to respond to demands
for a moratorium on the provinces’
planned “retrenchment” of about
20 000 temporary teachers. They said
the new plan would further damage
prospects of an orderly reopening of
schools next year.

SA Democratic Teachers’ Union
(Sadtu) general secretary Thulas Nx-
esi said the unions were “outraged” at
the plan which, coupled with provin-
cial plans to allow the contracts of tem-
porary teachers to expire, would mean
“chaos for education in the country. It
(education) will not be available.”

The redeployment programme,
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which came into effect last year, was
intended to raise teacher-pupil ratios
to 1:35 in secondary schools and 1:40in
primary schools by 2000 by offering
voluntary severance packages and re-
deploying teachers from overstaffed to
understaffed schools.

Redeployment was halted by a court
decision in favour of Cape Town’s
Grove Primary School this year while
the payment of packages was suspend-
ed because it was too expensive and
targeted the wrong teachers. There are
16 000 teachers waiting to be rede-
ployed after the High Court ruled that
schools such as Grove Primary should
not be forced to employ teachers from
government’s list of “redeployees”.

Bengu said the number of teachers
employed by provinces would now be
determined “by the budget alone”.

In the past, teacher-pupil ratios and
post provisioning scales were deter-
mined by the national department and
implemented by the provinces. Bengu
said provincial departments would
now determine annually how many
teachers could be afforded and then
“deploy them on an equitable basis
among schools”. This was necessary
because he no longer had a say in

ratios
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provincial education budget alloca-
tions and current measures for teacher
provisioning “do not necessarily har-
monise with the budgetary measures”.
Bengu said government and the
provinces would devise guidelines to
help deploy teachers equitably while
“special measures” would be imple-
mented to finish redeploying the
16 000 teachers on government’s lists.
Nzxesi said the plan meant the num-
ber of teachers employed would no
longer be determined by needs “but ac-
cording to budget”. Instead of “running
away from his responsibility to give
guidelines to the provinces’, Bengu
should be “fighting for more money in
the education budget’. He claimed
Bengu was “sacrificing” most disad-
vantaged schools to please schools like
Grove Primary. Sadtu would not co-
operate with implementing the plan.
Association of Professional Teach-
ers ﬁresident Sue Rees said the timing
of the announcement was designed to
catch the education sector wrong-foot-
ed. “While fiscal prudence is to be ap-
lauded, the state is showing lack of
oresight and planning in its moves. To
return to huge class sizes is to guar-
antee poor education for the masses.”




PROVINCES TO DECIDE STAFF QUOTAS

of

TEACHERS’ ASSOCIATIONS fear that the Minister of(Education's deci-
sion to leave it to provinces to decide how many teachers they can afford
will sabotage standards. Education Writer TROYE LUND reports.
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MBATTLED Minister of Education
Dr Sibusiso Bengu intends to wash
his hands of the staffing, financial

nd rationalisation crises the

For provincial education departments,
crumbling under massive debt and havingto
cut back on teachers to save money, the tone
of proposals tabled by the national Educa-
tion Department yesterday was hardline.

Provinces must determine, from the
funds allocated to them for each financial
year, how many teachers they can afford to
employ.

Staffing will be budget- and not quality-
driven and predetermined national guide-
lines for teacher-pupil ratios will be
scrapped.

Provinces will no longer have to spend
more than 90% of their education budget
on teachers as they are now doing. This
effectively eliminates the national controls
put in place to ensure a uniform standard
of education.

The National Association of Profession-
al Teachers of South Africa (Naptosa)
walked out of yesterday’s meeting, saying
that if this proposal was adopted education
standards would plummet.

1t fears that provincial departments will
appoint teachers who are “cheaper” in
preference to those who are better quali-
fied. It is also afraid that class sizes will
increase as provinces continue to over-
spend and cut teaching staff.

Another facet of Bengu's new plan is
halting the rationalisation he initiated last
year. The intention is that the provinces
should devise their own plans.

The national department said special
measures would be put in place to com-

\ plete the redeployment of teachers already
on the redeployment list. Any further

: rationalisation that became necessary
would be handled by the provinces.
catch the educator sector on the wrong
foot as schools are closed and most teach-
ers on holiday,” said Ms Sue Reece, spokes-
. person for the Association of Professional
Teachers (APT).

“The timing of this was designed to
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“This smacks of bad faith.

“Decisions to sack temporary teachers
are aggravated by this move.

“Claims about reaching equity are sim-
plistic and misleading since it is the poorest
schools that will suffer most. This is anoth-
er blow to the so-called culture of learning
and teaching.

“With schools reeling from a shortage
of teachers and delayed planning, how are
they supposed to introduce the new Out-
comes Based Education?”

The new plan would cause irreparable
harm, said Mr Mike Reeler, spokesperson
for the Western Cape Council of Teachers
(WCCT).

“It is against the constitutional provi-
sion that entitles all children to quality
education,” he said.

“Pupil-teacher ratios in the Western
Cape will be far higher than 35:1 in high
schools and 40:1 in primary schools.”

Bengu was at pains to justify his plan.

“Changes have arisen as a result of bud-
getary and environmental factors that
make it impossible to synchronise, effect-
ing equity in funding and effecting equity
in personnel provisioning,” Bengu said.

“Negotiation on these measures will
commence immediately.”

Bengu said he no longer had a say in
determining the budgets of the provincial
departments, as he had in 1994.

“The environment has changed to such
an extent that the present measures on
educator provision — and especially how
these are applied — do not necessarily har-
monise with budgetary measures.

“An instrument has been developed by
the national Department of Education to
assist provinces in deploying educators
once it has been decided how many can be
employed.

“This instrument, or others developed
by provinces, will be used as a guideline to
deploy available educators equitably.”

The proposals are to be debated by the
Educators Labour Relations Council.

In whatever form they were adopted,
the education laws would be amended
accordingly, Bengu said.




D-Day for provincial
education departm(eﬂ S

TROYE LUND

TODAY is D-Day for provincial education
departments if they want to avoid legal
action to prevent their axing about 30 000
temporary teachers countrywide.

The strongest teachers’ union has given
all provinces until today to agree not to go
ahead with their plans to dismiss all tem-
porary teachers before next year as a way of
saving money.

The SA Democratic Teachers Union
(Sadtu), which has the support of all other
teachers’ unions, demands the right to be
consulted about strategies to reduce salary
budgets.

If the provinces do not comply, Sadtu is
to apply today to various divisions of the
High Court for an order preventing them
from dismissing temporary teachers.

This move follows fruitless talks with
education departments that culminated
with the national Education Department

T 230N ’.7-
refusing yesterday to discuss the crisis that
unions say will arise if all temporary teach-
ers lose their jobs. The refusal prompted
Sadtu to walk out of the meeting,

Instead of talking about temporary
teachers, the national department set out
proposals to give the provinces full respon-
sibility for staffing and rationalisation.

“There is plenty of time to debate these
changes,” said Sadtu spokesperson Mr Don
Pasquallie.

“The ctisis at hand is temporary teach-
ers. We went to the meeting yesterday
intending to discuss the temporary teacher
crisis. The national department said at the
last meeting it could not discuss it and had
to go away to get a mandate to do s0.”

Although the national department has
said provinces have to determine their
cost-cutting measures, it has agreed to dis-
cuss temporary teachers on January 15.
Unions say this will be too late as schools
in some provinces will have opened.




Temp teachers our
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was linked to the blocked process
of teacher redeployment, which
often resulted in education depart-
ments paying two teachers for one
post, Education Minister Sibusiso
Bengu said yesterday,

Bengu in a statement said he
wished to clarify his department’s
position in the light of widespread
concern about the future of some
20000 temporary teachers.

The Minister's comments fol-
lowed the walkout by two teacher
unions on Monday from a meeting
with the Education Department.

The SA Democratic Teachers
Union and  the  National
Professional Teachers'
Organisation of South Africa want-
ed to discuss matters such as the
future of temporary teachers whose
contracts were expected to be ter-
minated. The unions walked out
when the department told them the
meeting was the wrong forum for
this discussion.

Bengu said yesterday: “As far as
I am concerned, no retrenchments
can take place at this stage. The
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position of temporary le.m%é/ overn

pul a hold on all such
discharges from the middle of 1996
and this is still recorded in an
agreement of the Education Labour
Relations Council.”

The position of temporary
teachers was a complicated situa-
tion, Bengu said.

Many were employed for a spe-
cific contract period. Once the con-
tract expired, provincial education
departments decided whether or not
a new contract was necessary.

A number of temporary teachers
also substituted for permanent
teachers absent on study, maternity,
sick and long leave.

“In such cases two teachers are
paid for one post,” Bengu said.

Once  permanent teachers
returned, the services of the tempo-
rary was no longer needed.

*“This is a situation that occurs at
the end of each term and especially
at the end of each year”

A significant number of tempo-
rary teachers were also appointed to
fill posts reserved for the redeploy-
ment of teachers.

“The teachers to be redeployed

engu

are still at schools where they are
supernumeraty and are awaiting
redeployment. In this case, again,
two teachers are paid for one post.

“We have initiated measures 1o
unblock the redeployment of teach-
ers. This process has been delayed
by the Grove Primary School judg-
ment and the delays in the ELRC to
reach a mew agreement on rede-
ployment. These delays have
caused considerable over-expendi-
ture in many of the provincial edu-
cation departments.

“Last Friday I had a constructive
discussion with Sadtu on this mat-
ter, After having agreed to a process
fo obtain further information on the
whole matter and to discuss it again
early in January 1998, Sadtu under-
took to put a hold on contemplated
legal action until these processes
have been completed.

“I therefore find it surprising
that Sadtu is again referring to legal
action today (Tuesday). [ am con-
vinced that education can be best
served by dealing with this matter
collaboratively,” Bengu said. -
Sapa.
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It will be an uncertain Christmas for

4 500 temporary teachers in the
Western Cape after education
authorities and teacher unions failed to
agree on a deal to save their jobs.

A final decision on their fate had been
expected at a meeting of the provincial edu-
cation labour relations council yesterday,
but no agreement could be reached.

The meeting ended at 4pm and will
resume on Monday. The unions had to table
alternative proposals to the department’s
controversial plan to axe the teachers in an

lock on jobs

mpt to pag off'its R458-million debt.

But the SA Democratic Teachers’ Union
(Sadtu) refused to submit a proposal,
because it said the department’s informa-
tion was “incorrect” and “insufficient”. The
department’s list says only 358 temporary
teachers are members of Sadtu, whereas the
union said it was bargaining on behalf of
more than 1000.

Sadtu spokesman Don Pasquallie blamed
the inconsistency on the “way in which the
department has been treating the teachers”,
who were required to renew their contracts
every month. The renewals had to be
punched into the computer system manual-
ly and could lead to mistakes.

aves temp teachers han
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The ?meill try to prove the validity of
its membership base on Monday. It called on
all members to get in touch before then to
confirm membership.

“The department’s wish to proceed with
this matter through the holiday period is
making it very difficult for us,” he said. He
asked why the department had only begun to
act in November when the financial crisis
became evident in March.

If no agreement is reached on Monday
the department can legally implement its
plan, because it has complied with the law
by consulting the unions. The unions could
then either declare a dispute and opt for
arbitration, or start industrial action.
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SCHOOLS CRISIS TALKS LAST INTO NIGHT

Last-ditch bid to reach

deal on temp ¢

LEGAL EXPERTS say axing temporary teachers will not
be straightforward as many have been in the same post

for a year. Education Writer TROYE LUND reports.

E fate of about 30 000

temporary teachers —

4 500 of them in the West-

ern Cape — was still on a knife

edge last night as unions and

education departments sweated

it out trying to reach an 11th-
hour deal before Christmas.

In the Western Cape, teacher
unjons and representatives of
the provincial Education
Department talked late into the
night.

Their goal is to find a way of
cutting costs so the cash-
strapped department can repay
its R458-million debt — without
having to axe thousands of
teachers, a step that schools say
would cause havoc and destroy
the education system.

Educators have warned that
if Western Cape schools open
with thousands fewer teachers
next year, class sizes will swell to
unmanageable numbers. Some

schools would have to open
with as many as 16 fewer teach-
ers, and others would not have
teachers for Grade One or for
certain matric subjects.

The balancing of financial
with education responsibilities
is complicated by the Western
Cape department’s spending
more than 100% of its budget
on teacher salaries.

The bottom line for the
department, as it is for those in
all the provinces, is that less
must be spent on salaries.

The country’s largest teacher
union, the South African Demo-
cratic Teachers’ Union (Sadtu),
consulted its lawyers yesterday
in preparation to apply for inter-
dicts against all provincial edu-
cation departments.

None of the nine depart-
ments had told Sadtu by yester-
day, the deadline of its ultima-
tum, that they were prepared to
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scrap plans to distniss all tempo-
1ary teachers.

The departments say their
financial predicament leaves
them no choice but to axe
teachers — and temporary staff
are the easiest targets as they
need be given only 24 hours’
notice.

However, finding a way out
of their predicament may be
trickier than the departments
have expected because of tem-
porary teachers’ status under the
labour laws.

Most temporary teachers
have been serving their depart-
ments continuously for more
than one year. Some have been
in the same temporary post for
up to eight years.

Legal and labour experts
have advised teacher unions
that temporary teachers who
have been in a post for more
than a year have a “legitimate
expectation” of re-employment
by the department.

They say that these teachers
cannot be treated merely as tem-
porary employees who need

qchers

only be given 24 hours notice.

If the education departments
don't agree to thrash out a deal
with unions and if the High
Court grants Sadtu the inter-
dicts, temporary teachers will
have jobs to return to next
month — and the departments
would have to negotiate with
the unions anyway.

It seems likely, from the legal
advice given to the unions, that
the High Court would grant the
interdicts.

Shelving the moves to dis-
miss temporary teachers and
continuing to negotiate with
the unions may be the only way
out for the beleaguered depart-
ments,

if, howevet, they take a hard
line, disregard the unions and
declare the teacher cuts as poli-
cy, the unions will take them to
court.

Meanwhile, thousands of
temporary teachers are destined
to spend Christmas under a
cloud of uncertainty about
whether they will have jobs
when the school year begins.
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JOHANNESBURG: 'lflg—elgoasirloﬂf temporary techers was
linked to the blocked process of teacher redeployment,
which often resulted in two teachers being paid for one post,
Education Minister Dr Sibusiso Bengu said yesterday.

There was widespread concern about the future of some
30 000 temporary teachers,

_Bengu's comments followed the walkout by two teacher
unions on Monday from a meeting with his department,

The SA Democratic Teachers Union and the National
Professional Teachers’ Organisation of South Africa wanted

one post — Bengg

QTurn toPage 3

to discuss matters such as the future of temporary teachers

Bengu reacts on temp teachers

QFrom Pago 1
whaose contracts were expected to
be terminated. The unions
walked out when the department
told them the meeting was the
wrong forum for this discussion.

Bengu said: “As far as [ am
concerned, no retrenchments
can take place at this stage. The
government put a hold on all
such discharges from the middle
of 1996 and this is still recorded
in an agreement of the Educa-
tion Labour Relations Council.”

The position of temporary
teachers was complicated,
Bengu said.

Many were employed for a
contract period. Once the con-
tract expired, provincial educa-

tion departments decided
whether or not a new contract
was necessary.

A number of temporary
teachers also substituted for per-
manent teachers absent on
study, maternity, sick and long
leave. “In such cases, two teach-
ers are paid for one post.”

Once permanent teachers
returned the services of the tem-
poraries were no longer needed.

A significant number of tem-
porary teachers were also
appointed to fill posts reserved
for the redeployment of teachers.

“The teachers to be rede-
ployed are still at schools where
they are supernumerary and are
awaiting redeployment. In this

case, again, two teachers are
paid for one post.

“We have initiated measures
to unblock the redeployment of
teachers. This process has been
delayed by the Grove Primary
School judgment and the delays
in the ELRC to reach a new
agreement on redeployment.
These delays have caused con-
siderable over-expenditure in
many of the provincial educa-
tion departments.

“In October it was calculated
that provincial education
departments were spending an
extra R94 million per month
because the redeployment could
not take its course,” Bengu said.

The department had

received a reqfiest from the
teacher unions for a moratori-
um to be placed on the process
relating to temporary teachers.

“Tam requesting all provin-
cial education departments to
indicate their position, and will
then respond to the unions.

“Last Friday I had a construc-
tive discussion with Sadtu on this
matter. After having agreed to
obtain more information and to
discuss it early in January, Sadtu
undertook to put on hold con-
templated legal action till these
processes had been completed.

“1 therefore find it surprising
that Sadtu is again referring to
legal action today (Tuesday),”
Bengu said. — Sapa




Provincial education authorities have to pay

axing teachers — but even this sorry solution

Last-ditch scramble
to save teachers’

Monday will be D-Day for 4 500 tempo-
rary teachers in the Western Cape
when unions and education authori-
ties will again try to thrash out a deal
to save their jobs.

This follows a marathon meeting
of the provincial education labour
relations council on Wednesday,
where no agreement could be reached
on the fate of the teachers.

As many as 30 000 temporary
teachers countrywide stand to lose
their jobs in the new year as provin-
cial education authorities try desper-
ately to cut costs in their cash-
strapped departments.

At Wednesday’s meeting in the
Western Cape the unions tabled alter-
native proposals to the provincial
education department’s plan to axe
teachers in an attempt to pay off a
R458-million debt. A final decision on
the teachers’ fate was expected to be
taken at the meeting.

However, the South African
Democratic Teachers’ Union (Sadtu),
the biggest teacher union in the coun-
try, refused to submit a proposal after
adispute arose over how many teach-
ersitrepresented.

According to the department’s list
of temporary teachers only 358 were
members of Sadtu, whereas the union
said it was bargaining on behaif of
more than 1 600.

The meeting was postponed until
Monday to give the union an opportu-
nity to prove the validity of its mem-
bership.

But Sadtu spokesman Don
Pasquallie said it would be diffi-
cult for the union to get hold of
members to confirm member-
ship at this time.

The unions have accused the
department of trying to increase the
pressure on them by scheduling the
crisis meetings for the holiday peri-
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od. especially because they had
known about the funding problems as
ear-ly as March.

The Western Cape Council of
Teachers (WCCT) reiterated a
demand that a moratorium be
declared on the freezing of temporary
posts until March 31.

““Im the light of everything that has
happened we believe that is the only
logical solution,” said WCCT
spokesman Mike Reeler.

However, he remained “pes-
simistic” that a deal could be reached
to prevent the retrenchments.

‘WCCT was not only fighting on

beh alf of temporary teachers, but
also to protect those members who
stay ed behind and had to cope with
the ensuing crisis if the teachers
were axed, said Mr Reeler. The
aximg of teachers would do
“irreparable harm” to the education
system.

T"he Cape Teachers’ Professional
Association also tabled a proposal at
the meeting.

T'he department has declined to
comament until after Monday’s meet-
ing.

If no agreement is reached on
Monday the department may
“declare policy” in terms of the law,
which means it would be legal to
implement the controversial propos-
al.

Legally, the unions can then

jobs
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decide to declare a dispute and opt for
arbitration or take industrial action.

However, labour experts have
advised the unions that temporary
teachers who had been in their posi-
tions for more than a year could have
a “legitimate expectation” of re-
employment by the department and
could not be given only 24 hours’
notice.

Earlier this week teacher unions
walked out of a national meeting with
education authorities after they
refused to discuss the future of the
temporary teachers as part of their
rationalisation plans.

The national Department of Edu-
cation announced new rationalisa-
tion proposals at the meeting in Pre-
toria, but refused to link it to the
retrenchments.

The new proposals include the
scrapping of national guidelines
which call for pupil-teacher ratios of
1:35 for high schools and 1:40 for pri-
mary schools by the year 2000. (Sadtu
and the SA Teachers’ Association
argued that the retrenchment issue
could not be seen in isolation.)

However, the department passed
the buck to the provinces, saying
retrenchments had to be resolved on
provincial level,

When no agreement could be
reached on this issue the unions
walked out of the meeting.

Inreaction to the state’s proposals,
the National Party (NP) has called on
Education Minister Sibusiso Bengu
to convene urgently a summit of all
stakeholders to discuss the crisis in
education.

The party said the national depart-
ment’s decision that “the problem
simply be passed on to the provinces
was definitely not a solution and
would not promote equity or equality
in education”.

We won’t go:

has run into problems, reports Chené B

off a R458-million debt, and intend to do this by
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teachers protest against budget cuts. As many as 30 000 temporary teachers countrywide stand to lose their jobs in the new year




‘Unaffordable policies’ blamed
for cha /@IQK)N aZulu ata schools

OWN CORRESPONDENT

Durban - Pupils and teachers in
KwaZulu Natal were able to get on
with the serious business of learn-
ing during 1997, which was quiet
for schools compared to many pre-
vious years. But as usual in this
turbulent province, poor manage-
ment, politics and lack of
resources plagued education.

Evaluating the year, Ndaba
Gcewabaza, KwaZulu Natal presi-
dent of the South African Democ-
ratic Teachers’ Union, said
progress in education had been
made on several fronts. “But
achievements were undermined
by problems, so education is as
chaoticasever.”

The year began inauspiciously,
with nearly 2,8 million pupils try-
ing to squeeze into too few schools.
Overcrowding and lack of basic
resources such as books and sta-
tionery delayed the academic year
at many schools by several weeks.

The introduction of 10 years of
compulsory schooling, plus popu-
lation growth, increased pupil
numbers by nearly eight percent.

Added to this was a dismal fail-
ure to build new schools and lack
of money, which resulted in a
shortage of 14 534 classrooms.

It also ensured that KwaZulu-
Natal’s average class stayed above
the national goal of 40:1 pupils to
each teacher in primary and 35:1 in

secondary chools

Later in the year there was
more bad news, Research conduct-
ed for the national School Register
of Needs revealed that 1 237 of the
province’s 5 400 schools were in
poor condition, 34% had no tele-
phones, 3 311 no electricity, 47% no
sports facilities and 66 921 pupils
had no toilets.

Nevertheless, the provincial
building and maintenance budget
was reduced by R400-million to
R100-million,

Although KwaZulu Natal has
the largest number of pupils and
has conditions among the worst in
South Africa, it faces a declining
education budget.

Its R5,8-billion for education in
1996/97 rose to R6,1-billion for
1997/98 - 38% of the province’s
total budget - but inflation and
increased pupil numbers meant a
serious real-terms decline.

By August it was clear that the
education department would over-
spend by R500-million and drastic
cost-saving measures were imple-
mented, including suspending the
employment of new teachers -
even those meant to replace 3 800
who had taken voluntary sever-
ance packages.

By the end of the year the over-
spend had risen to R§00-million.

Mike Jarvis, who took over as
director-general of KwaZulu Natal
education at the end of the year fol-

10 ng th ed refirement of
Sidney Shabalala, blamed the
shortfall on the province’s huge
salary bill and on unaffordable
policies.

“Our budget is simply too small
to carry out our obligations in
terms of the constitution, the
Schools Act and other legislation.
New policies are adopted but not
budgeted for,” he said.

National Education Minister
Sibusisu Bengu accused education
department officials of failing to
deliver and said that if he had the
authority he would sack many of
them.

By the end of the year parents,
teachers and education workers
were on the march against educa-
tion department decisions.

Teachers protested against the
loss of 20 466 teaching jobs and par-
ents bemoaned the financial mess,
school resourcing and increased
pupil fees, among other things.

Mr Gewabaza said that despite
huge problems, progress was made
in 1997 in four areas.

Promotions after two years’
delay got management teams firm-
1y placed in schools. Eight regions
were established - an 1mportant
step.

Teachers expressed commit-
ment to Curriculum 2005 and,
finally, relative stability in schools
enabled education to take place at
all levels of the system.
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Crucial

on 6 000 KZN

?21

eachers’

talks

fate

MEC Dr Zulu said to be sympathetic but the |
department of education has no money ‘

By Sipho Khumalo

HE cash-strapped KwaZulu-Natal edu-

cation department is scheduled to hold a

crucial meeting with teacher unions to

discuss the future of more than 6 000
temporary teachers who are facing the threat of
retrenchment.

The meeting, to take place this week, is a
follow-up of other meetings which ended last
week without agreement being reached between
the unions and authorities.

Several similar meetings involving provia-
cial Premier Ben Ngubane had been held with
unions.

The department, which is is set to overspend
by a whopping R67 million in’ this financial
year, is considering retrenching close to 6 000

- temporary teachers.

However, soine unions, including the Natal
African Teachers’ Union (Natu) and the South
African Democratic Teachers’ Union (Sadtu),
have objected and raised concerns at the possi-
bility of the retrenchment of teachers.  «

KwaZulu-Natal education spokesman Mr

Nagoor Bissetty told Sowetan yesterday that the
meeting this week was crucial in seeking a solu-
tion to the problem.

Bissetty described the MEC for education
Dr Vincent Zulu as a “compassionate man” who
was trying to do the best he can to avoid the
retrenchment of teachers.

“The MEC acknowledges that these teachers
have been serving a useful purpose in those
schools where they have been working,” he said.

“Most of the teachers come from rural
areas. Dr Zulu will hate to see them being
thrown out. But he is faced with a problem, ;
there is no money in the budget to sustain so |
many teachers.

Bissetty said 93 percent of the education
budget was used for salaries and the idea was to
see if they could cut down on the number of
teachers employed.

“This is inevitable but the minister is very
reluctant to do that. However, his hand has been
forced because of shortage of money,” he said.

In all there are 20 488 temporary teachers in
the province but only 6 000 are facing immedi-
ate threat of retrenchment. |




Western Cape temporary

teachers stlll in
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Unions, department resume talks soon

CAROL CAMPBELL
STAFF REPORTER

Western Cape temporary teachers still

do not know whether to report for work

when schools open on January 20, but

talks between unions and the provincial

| education department will continue on
January 9.

About 3 300 temporary teachers were told
last month that the Western Cape Education
Department no longer had the money to pay
their salaries and their contracts would not
be extended into the new year.

The department is R458-million in the
red, an amount which leaps by millions
every month as the province fails to find a
way to decrease the number of teachers.

Yesterday, in last-ditch talks, the depart-
ment and teacher unions still were desper-
ately trying to find a way to stop the mass
axing of teachers, whose contracts expire
tomorrow.

The South African Democratic Teachers
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TUnion (Sadtu), led by Don Pasquallie, was
asked to come up with a new option to pre-
serve the teachers’ jobs ard it is understood
that the union held the floor at yesterday's
talks.

Mr Pasquallie said the 7 ~partment pro-
posed a new plan to fre.zc «..e temporary
teachers’ posts once they werc dismissed.
“This would mean schools would be
required to motivate for any vacant posi-
tions which temporary teachers hold.”

He would not elaborate on the talks and
journalists waiting for news of the negotia-
tions were barred from entering the depart-
ment building.

Sadtu, the Cape Teachers’ Professional
Association and the Western Cape Council
of Teachers’ Organisations, which together
represent about 25 000 teachers in the
province, have demanded that the education
department places a moratorium on the
mass axing, at least until March, to give
principals time to rearrange staffing sched-
ules and teachers a chance to find new jobs.

;he dark

The unions’ unanimous call for a morato-
rium was rejected by the department, which
called it “unrealistic”.

Come what may, said department
spokesman Tony Eaton, they would have to
cut spending.

B This year’s matriculation examina-
tions have been approved by the South
African Certification Council, which certi-
fied them in spite of papers being leaked.

Certification council head Fred Calitz
said: “If I had to put a figure on it, I'd say the
administration of the exams had improved
800% since last year.”.

He has just completed an exhaustive tour
of provincial education departments, cross-
checking results for irregularities.

“We're satisfied the leaks were isolated,”
said Dr Calitz. “The leaks were very local
and the departments are taking care of
them.”

The Western Cape Education Depart-
ment will be the last to undergo the checks
when officials verify results today.
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NEW PROPOSAL TO RESOLVE CRISIS

Teachers, o
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THE WESTERN CAPE Education Department and unions
reached a tentative agreement to resolve the teacher crisis,

CLAUDIA CAVANAGH reports.

THE Western Cape Education
Department (WCED) and
two teachers unions last
night moved closer to resolving the
acrimonious impasse surrounding
the education crisis and the loss of
4 500 teaching posts after the
WCED tabled a new proposal
which could could lead to a freez-
ing of teachers’ posts.

The department owes the cen-
tral government R458 million and
has proposed axing the teachers by
January 19 to cut costs.

Following a marathon meeting
lasting well into the night, the
WCED, the South African Democ-
ratic teachers’ Union (Sadtu) and
the Western Cape Council of
Teachers (WCCT) agreed to hold
further talks on January 9 to
resolve the weeks-old teacher crisis.

During a break in the negotia-
tions, Sadtu spokesman Mr Don
Pasquallie said that the WCED had
submitted a new proposal which
would lead to the temporary teach-
ers posts being frozen if they are
dismissed.

“This would mean that schools
will be required to motivate for any
vacant positions which temporary
teachers currently hold.”

Pasquallie said Sadtu was “not
in a position” to disclose further
details about the proposal, saying it

would first have to consult with its
broader membership.

However, he slated the depart-
ment over its bargaining methods
saying: “Everytime Sadtu and the
department meet to find a solu-
tion, the government comes up
with new proposals.”

Alternatives were tabled by the
three unions engaged in the discus-
sions, which began yesterday
morning and were a continuation
of talks held on Wednesday. Mem-
bers of the press were barred from
the Department of Education
building for the duration of the
talks.

The department rejected calls
for a moratorium until March 31
on the freezing of temporary posts
by the biggest union, the South
African Democratic Teachers’
Union (Sadtu), and the Western
Cape Council of Teachers (WCCT).

Sadtu had presented a counter-
proposal. “If the (department)
rejects this, decides on policy and
goes ahead ... (it) will have to take
responsibility for what will happen
... as aresult of its actions.”

Mr Mike Reeler, spokesman for
WCCT, . said, “the department’s
plans are ad hoc, unworkable and
fraught with problems. They will
lead to more chaos. If, for instance,
school A has 15 temporary teach-
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ers, it will lose 15 posts. School B
may only have one temporary
teacher. The way this sort of non-
uniform, unfair and discriminatory
plan will affect schools is unaccept-
able.”

The Western Cape Education
Department’s intention to cut tem-
porary teacher posts was announ-
ced after a crisis debate in the
provincial legislature last month.
There were only three possible
ways the department could meet
the R458m debt and two of these
were ruled out.

“We could have been bailed out
by the central government, but
Minister of Finance Mr Trevor
Manuel categorically refused.

“Qur second option — salary
cuts — cannot be considered ... as
this is a matter for central govern-
ment negotiation. The only other
option was to look at temporary
teachers.”

@ The National Party called on
the national Education Depart-
ment yesterday to convene an
urgent summit to discuss the crisis
in education.

“The latest decisions by the
national Education Department
(about) the retrenchment of teach-
ers and so-called right-sizing are
not unexpected, as the NP warned
from the start that these proposals
were not feasible,” it said. “The
proposal ... that the problem be
passed on to the provinces (is) not
a solution and will not promote
equity or quality in education.”
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