.....
=



- even ¢
0 re

wn
hough
Movem




s Uganda has picked it-
B self up after the night-
= mares of the '70s and
4 Lifeoqrly '80s, two elements
have emerged as crucial in at-
tempts to rebuild a shattered
health service.

The first is co-ordination of
energies within the rebuilding ef-
fort; the second is unleashing
the innate resources of commun-
ities in running their own health
care programmes.

From a health point of view,
the situation could hardly have
been worse. Between 1970 and
1985, incomes in Uganda fell by
25 percent while consumer
prices increased by 1 200 per-
cent. During the same period,
public health care collapsed,
with the health budget in 1985
less than 7 percent of the 1970
amount,

The resulis were obvious.

“While Uganda had once been
near the top of the league table
in terms of health status and
health services in Africa, by 1986

Edited by Mike Siluma

THE STAR / MONDAY ZO<m_<_Wmm 7 1994

n its attempts to reconstruct the semblance of a health service, this African 8@3?@
has cut a path which holds important lessons for South Africa’s health

reconstruction efforts. Health Writer David Robbins reports from N@S@@S
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it was near the bottom,”
marks a recent report to ema-
nate from the London School of
Hygiene and Tropical Medicine.
When the guns finally fell si-

lent early in 1986, reconstruction
began with a rush of enthusi-
asm, and the often unco-ordinat-
ed assistance of scores of inter-
national agencies and non-gov-
ernment organisations (NGOs).

Hammered

But Uganda had missed the
introduction of primary health
care concepts hammered out at
Alma-Ata in 1978. A conse-
quence of this was that health
authorities concentrated on re-
building the old curative-based
health care infrastructure, even
though their financial resources
were totally inadequate.

The London School of Hygiene
and Tropical Medicine report
pinpoints the need for “setting
modest objectives”. But above

all, says the report, there should

be mechanisms for community
participation and co-ordination
between all interested parties.
This is the philosophy of an
organisation which began in
1986, and which is now rapidly
growing into a significant force
in Uganda's somewhat muddled
health care sector.

“The Uganda Community
Based Health Care Association
advocates community involve-
ment and seli-reliance,” says the
association’s technical adviser,
Ben Osuga. “Equally important,
we are a membership organisa-
tion which brings together and
co-ordinates, but in a support-
ive rather than a controlling
role.”

The association (UCBHCA)
started with 84 member organi-
sations in 1986, but membership
has climbed to 420 and is grow-
ing.

Trying to rationalise the work
of 0 many different organisa-
tions and, at the same time, to

- interrate this work into the ef-
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“Community based heiith care defined

he primary objective of:

community. based health.

care {CBHC) is to build:the
- capacity of each community. to -
care for its own health. How
best to achieve this?
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forts of the Ministry of Health, is
complex and demanding. But the
measure of suecess achieved can
be illustrated by mentioning just
three of the association’'s mem-
bers: The Catholic, Protestant
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[t les in self-reliance.

43 h community is considered

,-mmm reliant when it can:

L LI amzﬂ@ its own health

problems.
" | W Estabiish the oot causes.
W Decide which problems are

“mae pressing.

[ amnam on activities to
overcome the root causes,

1actvities.

M Monitor the activities and

Jrevaluate their effect on the
~hedth problem.

B Knovw where to look for

assistance when required.

and Muslim medical bureaux.
Osuga says: “The level of co-
operation is quite high. But it
would be wrong to say that we
do not face major problems.”
Although the UCBHCA has the

official sanction of the Ministry
of Health, bureaucratic high-
handedness and corruption are
major impediments,

“S0 is the inadeguate national

budget allocation for the social
sector in general, which includes
health,” explains Osuga.
The UCBHCA is controlled by
the annual general meeting of its
membership, and also by an ex-
ecutive board elected at this
AGM. In return, UCBHCA staff
maintain statistiecs on what
health services and projects
exist on the ground, and they
also link specific needs, especial-
ly in under-served areas, to
NGOs which could help to fulfil
them.

“One of the mistakes of de-
velopment agencies in the past
has been to assume that people
need to be taught everything,
Osuga says. “In Africa, the sfore
of indigenous knowledge is im-
pressive. But they need to be en-
couraged to use what knowledge
and resources they have.”

The mechanism for releasing
this potential into Uganda’s
health system is encapsulated
on a poster in Osuga’s office
which reads: ‘“When the work of
the best leaders is accomplished,

the people will. _.mﬁmﬁﬁwﬁ they

did it by themselves w
To get to the p e, {

UCBHCA has E_.Enwma district
associations in more than half of
Uganda’s administrative dis-
triets. Next step, currently as-
sisted by an American NGO
called World Neighbors, is to
place full-time co-ordinators to
guide the activities of two dis-
trict associations. The purpose is
to refine the co-ordination role of
UCBHCA, and also increase
community participation.
UCBHCA has trained commu-
nity health faciliiators who, in
turn, train community health
.gSH.wE.m_ as well as traditional
healers and birth attendanis.
Extensive training and re-
source manuals have been pub-
lished in partnership with the
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[nited Nations Children’'s Fund
and the Ugandan Ministry of
Health. Many thousands of these
manuals sets have been sold in
Uganda, and to other parts of
Africa.

But perhaps the real suceess
of UCBHCA needs to be mea-
sured in the impaect it is now
having on official government
thinking, especially as this gov-
ernment turns its attention, how-
ever belatedly, away from cura-
tive institution-based health care
to the Alma-Ata principles of pri-
mary health care.

“We have convinced the min-
istry that the mere provision of
primary care is insufficient.
What Uganda needs, and is now
going to get as official policy, is
the active involvement of com-
munities in their own health
care,” says Osuga.

W Do readers have any ques-
tions to put to Ben Asuga?
Write to him at UCBHCA, Box
325, Entebbe, Uganda. Or send
him a fax on 256-42-20371.
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Named the 13th fastest-growing
economy in the world by the UN, things

are looking up for this African nation,
reports Joe Khamsi of the Independent
Foreign Service

Nairobi — Donor nations and multi-lateral organisations are
literally tripping over each other on their way to Uganda —
with briefcases full of money:.

Within the past month alone, the United States, Austria,
and the World Bank have come knocking at the door at a
time when they are cutting aid to other countries.

Last week, Uganda received the first tranche of a
$20 million grant from the United States to support small,
micro and medium-size enterprises.

The grant is for a five-year period and will offer support,
training and organisational development for private enter-
prises, particularly those geared towards the employment of
women and low-income families.

A few days later, Austria announced a new debt swap
programme for Uganda. It offered to help reduce the coun-
try’s debt by at least $33 million on condition that Uganda
support small-scale enterprises that have no access to long-
term credit.

The project is expected to be operational in October.
Austria will first give Uganda $4 million with which to pay
debts owed to ‘countries which are not members of the

Organisation for E -
Co-operation and Develop- |

ment (OECD). e

For each debt payment,
the country would be
requured to commit at least
$3 million to smali-scale en-
terprises over a three-year
period. .

The debt-for-develop-
ment swap programme is (- .. iR
new to Africa but it has been BT
employed with success in T
Latin America.

Uganda’s main non-
OECD creditors include
Tanzania, Nigeria, India,
Pakistan and the United
Arab Emirates,

In addition, the Euro- :
pean Union has pledged to i Co
continue with its yearly __ T
commitment of $292 million NO PARTY Eco
in aid.

The East African coun-
try also received encouraging news from the World Bank:

At the end of a successful three-day visit to the country
last month, James D Wolfensohn, the president of the World
Bank, said his organisation would fund key sectors of
Uganda's economy.

These will include agriculture, education and health.
Uganda receives 25 percent of its aid from the bank. |

All this encouraging activity occurred as the United
Nations named Uganda the thirteenth fastest growing econ-
omy in the world.

Also named in Africa by the United Nations world eco-
nomic and social survey was Tunisia, together,with 13 other
nations.

Others expected to record-growth of between 5,87 per-
cent and 19 percent this year are China, Vietnam, Singapore,
Thailand, Malaysia, South Korea, Indonesia, Taiwan, Papua
New Guinea, Burma, Sri Lanka, India and the Philippines.

Uganda is often cited along with Ghana as an example of
what structural adjustment programmes can do to a devel-
oping economy.

The East African country managed to reverse years of
negative trends in its economic dosster into positive shifts by
strictly adhering to international reform prescriptions.

By this year, Uganda had registered a 10 percent GDP
growth rate, reduced its inflation to 3 percent and improved

PRI

nomic success has overshadowed Uganda’s dismal political performance
under President Yoweri Museveni, who has secured a no-party system for five years
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its overall balance of payments to an equivalent 2,7 percent

o . _ T P
oftheGDP. "' - "=st}Tr

" But Uganda’s external debt of $3,2 billion remains its
biggest headache. .

About 70 percent of it is owed to powerful multi-lateral
aid lenders such as the World Bank and the IMF, whose rules
do hot permit debt write-off. -

It is projected that the country’s debt servicing ratio will
stand at 60 percent of the export earnings until 1998.

Export eamings are expected to increase in the current
year by 111 percent from $254 million to $535 million.,

This is due to a substantial increase in eamings from cof-
fee, its main export. . .

~ Uganda's economic success story has overshadowed its
dismal political performance under president Yoweri
Museveni. A committed critic of pluralism, Museveni
recently managed to have the country’s constituent assem-
bly vote for a no-party system of government for the next
five years, | !

The assembly, comprising representatives of various

~ political ideologies, has been debating a draft constitution

for the past few years.

This means candidates for parliamentary and presiden-
tial elections scheduled for later this year will only stand as
individuals and not as members of political parties.
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Uganda still poor
il . . ph 2]
g in right d

n;bvin

e
KAMPALA — Once dubbed the sick
man of Africa because of a 20-year
reign of terror and spectacular eco-
nomic decline, Uganda has, over the
last nine years, clawed its way back
from economic and political disaster,
President Yoweri Museveni, who
came to power after a guerrilla war
in 1986, has been credited with the
turnaround in the country’s fortunes.
An economic restructuring pro-
gramme, supported by the IMF, was
launched in 1987 and last September
the organisation approved a $175m
three-year enhanced structural ad-
justment facility, which was support-
ed by the the International Develop-
ment Association, the World Bank’s
soft-loan arm.

Earliér this year, Uganda became
the firs{ country to benefit from en-
hanced debt reduction terms, agreed
to by the Group of Seven industrial-
ised nations at their annual summit,

The package was said to have been
worth 67% of the debt owed to the
Paris “Club of official creditors
though Oxfam said the write-off was
much less than claimed.

GDP grew by 5,1% in 1993, 7% last
year and is estimated at 5% this year,
although the government has predict-
ed growth of nearly 10%.

Coffee remains the country’s main
export and foreign exchange earner,
and the increase in international cof-
fee prices had been expected, before
this month’s collapse, to push total
exports beyond $500m this year.

&)

Inflation has fallen fo about 5%
from 16% a year earlier — thanks to
a decline in food prices as the country
recovers from a drought. The current
account deficit is expected to show a
slight surplus this year of about $20m
from a deficit of $40m.

Increased economic stability has in
turn boosted inflows of capital, help-

'ing increase the level of business ac-

tivity, particularly in Kampala, the
capital where traffic jams are now a
feature for the first time in a genera-
tion and the cost of mobile phone
connections is the talking point at
suburban dinner tables.

In the same period, the govern-
ment has reduced the number of min-
istries from 30 io 21, cut the once-
bloated civil service by 50% to its
present level of about 160 000 people
and reduced the once-huge army by
nearly 30%.

Defence spending, however, in-
creased by 40% last month to deal
with rebel activity in the north, in-
cluding what the government calls
bandits supported by the government
of Sudan and its opponents, the Lords
Resistance Army. The increased de-
fence spending may come in for some
criticism at the Paris meeting.

The government says it plans to
double its efforts on what has, until
now, been a privatisation pro-
gramme with little momenturm. Only
$60m has been netted through the
sale of 14 public corporations.

Uganda remains one of the world’s
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poorest countries, one that will con-
tinue to rely on aid for the bulk of its
development for the forseeable
future and one that is unlikely to
reduce the poverty of the mass of its
people for the next 10 years.

Yet many in the donor community
have been impressed with the econo-
my's management, hence expecta-
tions of further pledges of aid. Last
yvear Uganda secured pledges of
ahout $850m from a similar meeting,
far higher than the $500m requested.

“What we have here is a country
that is poor but one that is perform-
ing well, and moving in the right
direction,” said one economist.

Economic success, however, may
yet be threatened by the political ten-
sion of recent months, brought about
primarily by debate on the country’s
new constitution ahead of presiden-
tial and parliamentary elections at
the end of the year.

Last month the country’s constitu- |
ent assembly rejected an immediate
return to multi-party democracy,
effectively postponing it for; at least
another five years. &

The constituent assemh“ly‘ta"‘lsu vot-
ed against proposals for a federal
government system, angering the
Baganda, the country’s biggest ethnic
group. Several groups hive‘taken up
arms over the last few months in a
bid to fight for Buginda federalism,
calling for regional powers as exist-
ing on independence in 1962. «
Financial Times.
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Over the past few wecks, 2 numbet of
favourable articles on  Uganda have
appeared in the media. This is laudable
given the bad press Uganda has often
received.

South African newspapers have the
past ignored stories on African countries,
Those that were used often concentrated on
catastrophes and  disasters; impressive
~chievements made by a number of African
countries were often ignored.

Yet the recent favourable reporting On
Uganda reeds to be put in perspective, both
in 3 national and global setting.

Uganda'’s economic recovery started 1n
1088, The devastation wrought by the brutal
and inept regimes of [di Amin and Milton
Obote tingered long atter they were gone,

Amin in particular devastated the
industrial infrastruc-
ture of the couniry
and the social fabric
of an entire society.

Entire industries,
notably manufactur-
ing, were kiid waste
during Amin’s
regime.

By the time Amin
was overthrown in
April 1979, Uganda
kiad become the
laughing stock of Africa. The miracle is that
people survived the devastation and havoc
wrought by Amin.

_ The devastation continued under Obote.

Despite magsive foreign aid to Uganda
following the overthrow of Amin, massive
corruption and nepotism during the short-
lived Uganda National Liberation Front

. (UNLF) government and the Obote regime

ensured no development took place.

Foreign aid was diverted to the pockets
of corrupt politicians and banked abroad in
foreigniaccounts.

The. limited foreign exchange from
exports was also misused, often appropriat-
ed by corrupt ministers and heads of paras-
tatal bocies. New infrastructural projects
were abandoned half way through due to
lack of funds.

And the growing insurgency by rebels
loyal to Museveni meant that over 50 per-
cent of the national budget was allocated to
military expenditure,

When Museveni took over early in 1986,
the exchequer was empty. Corruption had

: Yoweri Museveni’s publicly
;facknowledged allegiance to
isocfcfism and close ties with
- Libya’s Muammar Gadafti
tand Cuba’s Fidel Castro

- alienated him from the West

This is the first of two articles on Uganda by John Wanda for the Independent

Foreign Service. It covers thé background
the regimes of Idi Amin and Milton Obote. Th

to Uganda’s economic collap
e second article will explore

ge under

Uganda's economic performance under Yoweri Museveni

reached endemic levels. All infrastructure
had broken down.

Yet Museveni did not seem 10 under-
stand the enormity of the situation. He
rejected foreign borrowing, and embarked
on a strategy to repay foreign loans which at
that time totalled $2 billion.

FEven worse, he antagonised foreign
donors and lending agencies by alleging
they had propped up Obote’s government.

His publicly acknowledged allegiance tO
socialism, and close ties with Muammar
Cadaffi, Fidel Castro and east Germany's
Erich Honnecker,
alienated him
from the West.

He  invited
Gadaffi to visit
Uganda only a
few months after
the  American
raids on Tripoli
and Benghazi In

April 1986.
His lack of
diplomatic ~ skill

was astonishing and most Western leaders
were appalled by his seemingly simplistic
approach to Uganda's complex problems.

Three things during 1986 and 1987 made
Museveni change his mind.

The first was the growing insurgency in
the country, led by the self proclaimed Holy
Spirit rebels of Alice Lakwena.

Starting as a rag-tag army in Achoh n
northern Uganda, they exploited the grow-
ing discontent among Ugandans, recruiting
former soldiers and prominent politicians
such as Isaac Newton Ojok, the erstwhile
minister of education.

Within a few months, Lakwena's forces
had overrun most of northern and eastern
Uganda and, by November 1986, were
within 100km of the capital, Kampala.

Museveni had to marshall all his forces
to repulse this threat.

More importantly, he realised how an
economically deprived people could sup-
port any opposition, how quickly a crowd
that had been singing “Hosanna™ can cry,
“Crucify him”.

He realised that if he was to win the sup-
port of the people, he had to detiver quick-

by.

The second factor was the performance

of the Ugandan currency.

In October 1986, Museveni had ntro-

duced a new currency, deva

hued the shilling

from about 14 to the dollar 0 a0

But within a few mo
rate had fallen further, an
the shilling was selling at

People had once again

Ugandan shilling,

nths the exchange
d by August 1987
600 to the doflar.

lost faith in the

The situation was made worse by
Uganda’s hosting of the 1987 Preferential

Trade Area summit.

Millions of shillings had to be printed i-

fund the summit, fur-
ther fuelling inflation
which, it was estimat-
ed, had risen to Over
500 percent. The third
factor was the open
hostility displayed to
Museveni's  gOVeIn-
ment by the neighbour-
ing countrics.

Kenya, through
which ~ most  of
Uganda's imports and
exports flow, closed 1ts
borders and started
massing troops at the
border in December
1987.

Sudan was already
harbouring most of
Amin's and Obote’s
rebel soldiers. Zaire
was opposed 10
Museveni.

Tanzania's support
was lukewarm. Tan-
zania wanted repay-
ment of the almost
¢500 million Uganda
owed it from the 1979
war.

Museveni was In a
fix. He had to win the
support of the people if
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measure of improvement in their welfare,
and he had to ward off the threat of internal
insurrection and threats of external aggres-
sion.

But Museveni is a fighter.

Seven years before, he had gone to the
bush with only 27 people, fighting a gov-
ernment that was armed to the teeth and
supported by most of the international com-
munity. And he had won.

He now had an army of his own. He had
access to the country’s resources, He would
fight back. _

He started by making far-reaching
changes in the army and the government.

He removed his own brother, Salim
Saleh, from the army commarid and pro-

~moted a more seasoned fighter to head the

army.
He demoted the minister of finance,

Ponsiano Mulema, and in his place installed

a medical doctor, Crispus Kiyonga, with no

urn aid

<

experience in economics, other than his
understanding of National Resistance
Movement policies.

This ensured Museveni could personal-
ly pull the strings in economic policy.

Above all, he made an aboutturn on
loans from world financial agencies.

He went cap in hand to major world
capitals, pleading for loans to rebuild his
country. The world community obliged —
on one condition.

Uganda had to comply with the strict
structural ~ adjustment  programmes
imposed by the International Monetary
Fund and the World Bank, and these bodies
had to oversee the implementation of the
required reforms.

Museveni had no choice. The short-lived
flirtation with socialism had ended.

1 John Wanda is a chartered accountant with
JCI Limited and works as a corporate finance

officer

LEGACY OF DISASTER Under the dictatorship of Idi Amin, Uganda’s
manfacturing sector all but collapsed




ganda’s economic miracle may be resting on sh

This is the second article in the two-part series on Uganda by

John Wanda for the Independent Foreign Service. It examines

Uganda’s economic performance under Yoweri Museveni and

questions whether the rapid growth seen in the country over
the past two years is sustainable in the long term

Jganda’s economic performance
since 1988 has been remarkable.
Inflation, at 2,9 percent, is the lowest
since the early 1960s and GDP
rrowth has averaged 7 percent over

he last six years.
Economic activity within the

ountry has been intense. High-
wvays linking major cities have been
-ebuilt, new schools built, new dis-
sensaries and clinics erected, and
he construction industry has
»oomed. A major teature of Kam-
»ala today is the new flats and com-
slexes springing up.

The tourist industry has bur-

reoned, with most hotels in
xampala fully booked.
The capital now boasts four

‘our-star hotels of international

tandard, compared with six years
1igo when hardly a decent hotel
-ould be found.

The star performer during this
eriod has been the Uganda
shilling. In 1990, the Uganda
hilling was exchanging at 1250 to
he dollar. Since then, the shilling
1as been appreciating in value, and
1ow stands at about 950 to the dol-
ar. People who had previously pre-
erred to keep their wealth in dol-
ars now find themselves holding a
lepreciating currency.

Forex bureaus, where any type
of foreign currency can be bought

and sold, have sprung up every-
where in Kampala.

There are no restrictions on the
amount of foreign exchange
brought into or taken out of the
country. A new mvestment code
passed in 1991 allows foreign
investors to repatriate 100 percent
of profit and dividends.

But this progress has come at a
price. Uganda’s population remains
poor, very poor, for the country’s
economic recovery has benefited
very few people.

Despite self-sufficiency in food
production, many Ugandans sleep
hungry because they do not have
money to buy food.

Unemployment remains very
high at over 40 percent, and gradu-
ates from Uganda’s five universities
and the many tertiary colleges have
no assurance of jobs.

Expotts

And despite the rapid growth
during the last few years, Uganda’s
per capita GDP is only $190, com-
pared with $300 about 20 years ago.
Last year, export earnings were only
$254 million, less than half of that of
1977, while imports exceeded
$1 billion.

Coffee remains the major export
earner, contributing over 80 percent
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Uganda's failure to embrace full democracy under
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Yoweri Museveni and its poor human rights record threaten aid flows

of export earnings. This vyear,
expoits are expected to earn the
country  $540 million, mainly
because of the increased price of
coffee.

The attempt to diversify
Uganda’s exports has largely failed.
The improvement in the country’s
terms of trade is attributable to the
rise in the coffee price, which is seen
as temporary.

It is estimated that even if the
current growth rate were sustained,
it would take Uganda at least 50
years to reach middle-income sta-
tus. But sustaining the country’s
growth rate of 7 percent for any
length of time is almost impossible.

Uganda is heavily dependent on

foreign aid, which in 1993 con-
tributed 48 percent of its GDP. Most
of this aid, in the form of soft loans,
is bilateral or multilateral, and is
susceptible to political influences.

There is little certainty that for-
eign funding will continue, given
the pressure in Western countries to
cut foreign aid.

Moreover, these loans have to be
paid back. More than 60 percent of
Uganda’s toreign earnings are used
to service its $3 billion debt. Even
the much-publicised debt write-off
under the Naples terms constitutes
less than 10 percent of the country’s
debt.

The increased foreign capital
inflow into Uganda must also be

!

put into perspective. Uganda's total
foreign capital inflow between 1990
and 1993 was only $1,2 billion, or
$66 per capita. Most of this was
bilateral aid tied to specific projects.
There was little private foreign cap-
ital inflow to speak of.

In this same period, Mexico
received $53 billion and China
$49 billion from private sources
alone. The per capita private capital
inflow to Singapore during this
period was $6400. Among the
developing countries, Hungary
received $1 200 per capita, Malaysia
$1 000 and Argentina $800.

Inflows

Of the total $380 billion in pri-
vate capital inflows to developing
countries, 83 percent, or $315 bil-
lion, was invested in just 16 coun-
tries. Of the total $56 billion in bilat-
eral aid flows, $18 billion was
allocated to Africa. Ethiopia, Moz-
ambique, Tanzania and Kenya
remain the largest recipients of for-
eign aid in Africa.

It is unlikely, given Uganda’s
high dependency on aid, that its
impressive economic performance
can be sustained.

Three factors militate against
any substantial increase in aid and
sustained economic growth.

First, bilateral aid flows are
mncreasingly tied to democratisation
and human rights in developing
countries. Uganda's failure to
embrace full democracy and its
poor human rights record present a
danger to these flows.

Second, the growing military
resistance in Uganda will turn away
many foreign investors. There are at
least four forces fighting the govern-
ment: the Buganda Federalists, the
Uganda People’s Army in eastern
Uganda, the Lord’s Resistance
rebels in northern Uganda, and the
Rwenzururu movement in western
Uganda. Apart from the effect on

_foreign investors, quelling such

resistance means the government
has to divert huge resources from
productive sectors to the military.

The third factor is the nature of
the inflows themselves. Most of the
aid to Uganda is in the form of debt
write-offs, or specifically intended
to service existing debt. Bilateral aid
is often tied to particular projects
which may not be in priority sectors
for the government. It may thus be
suicidal to rely on aid as a catalyst
for growth.

In recent years, most bilateral
aid to developing countries has
been earmarked for emergency
relief. Estimates showed that by
1993, there were 160 cases of conflict
around the globe.

At a time of tightening aid bud-
gets in the developed world, many
countries in Africa will suffer as a
result of this diversion of aid. Total
aid for Uganda, for example, fell
from $716million in 1993 to
$415 million last year. .

Uganda’s economic “miracle”
may be built on quicksand.

U John Wanda is a chartered accoun-
tant working with JCI Limited as a cor-
porate finance officer
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-.-%%@&a_.w ltroubles conlinue as children are abducted, civilians exe
cuted and the governmenit plays down ithe number of rebels who
make the locals’ lives a living hell. Mwambu Wanendeya of The
Star Foreign Service reporis. | o
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from civilians who live near the toes are battered and bruised. Eﬂﬁahnwwmﬁ mvaﬁ Sam the
camps which we would cook for Doren says she spent iwo  rebels mmvmaﬁmn EmE, into two
the commanders.” Duringthe day  weeks in the rebel camp in Palu< %igroups, - _ :
the children received military taka “Wewerefediwiceadayon .= “One %.c:ﬂ mﬂm&mn the town
tratning. “We were taughi to strip  maize meal and vegetables. At  and came back at dawn with peo-
our guns and reassembie them. least three tines a day we had “ple they had captured,” said
The rebels do not believe in religlous services and everyone Poren. “They. the peo-
parades or other forms of train- had to {ake part. The wurship . plé. Children nnder 1d,
ing. They said that was this was  was led iy a man called Omwona, _>*pregnant women and those who
the most important Eum to 'The services were Ike Catholle . Wwete hreast feeding were sent to
knowe” prayers but since I'm not & - one smide: The rebel men were
Doren Abot, a 16-vear-old ME Catholic I could net tel] if we were &iﬁa io-ghoot Em rest of the
was abducted by the rebels sever- worshipping F the EH.ER man- m__EEm. 1

argely forgotten by the denles the allegations and says his own church on Sundays to
outstde world is the ¢ivil Uganda Is supporting the rebel faithful followers upon whom he
war which has been rag-  Sudan People's Liberation Front  sprinkles holy water.
ing here in Uganda for which is fighting for thesecesslon ..~ The local population of almost
more than 10 years. of southern Sudan, cne miilion people have had their
_ In 1986 former Yoweri Musev- The Uganda government has lives disrupted by one of Alrica's
. enl battled his way to power In  consistently tried to play down . most vicious rebel movements PEEFg
. Uganda after a [ve-year war the number of rebels saylng that which has been roundly con- [EESg
which {oppled two regimes and 2  they only number a few: Initially, . -demned by human righte groups. - SEEER
! few months later soldiers of the- the rcbels, called the Holy Spirit . , Af a recent press conference iy
. deposed government of Milton Movement, were led by a-woman Uganda's President Yoweri
. Obote started & rebellion In the who claimed to possess mystis . Museveni compaked the rebels to

| porthern partof the countryinan powers, Alice Lakwena. The Renamo (the former rebels in aeg 3
effort to regain power rebel priestess concocted potlons  Mozambique) saying that they, kgl : ‘ H «” = &l months before David escaped, ner” . v B oz’ 2th Hep fear of being executed if
The rebels of the Lord's Resis- which were mixed with buiter too, only fought civilians and e L h 1% QLY - = S 3 following a rebel attack on a Unlike E:H of Em other girls “ecaught trying did not prevent her
tance Army say theyv are fighting  which her followers smeared on  ‘were not keen to mﬁEnw mmnanm N B PR T AR Y Ugoadan village. She described her age she says she was E_#. from making & run for-it. After
i {o overthrow the government of themselves belleving timi they :military targets, = Y e REAL what had happened {0 her after _.ME& and, forced to gm 8 ; - wandering - alone sthrough the
' President Museven! and replece would render the bullets of the -+~ -In the town of m&: it Eﬂﬁ 5 she was captured by rebels on - rebel's wife. sk she came across some local
it with one that strictly follows government soldiers harpless. uncommon to see evidence of the  Hui October 15 1994. “At 4pm I was on Huhnnmﬂ Aloyo, a FEH ?E._. < government officials who sent her

| thelr version of the biblical Ten- - Amongthe followers were uni-  atrocities. In the bustling market —|Eeefeaeiio) iiar oA. 5 b ..-* s g 1 _u pmeesgson|  my way home with my sister-in- ased ‘in Gulz hag metr .fo “I met nts at

Commandments. They tell their versity professors and other well [ found a man who had had his  |ERacReR: .S by S soou mmwmimh.t ﬂﬁ. S Shagestidl  law and mother mﬂmﬁww digging in  many wq the estimated 2 (00" :._“HEHW Wﬂﬁ%ﬁ 4&%.% ﬂﬁﬁﬂ ﬂ.m_wm

. followers thal they want 1o over- educated people. After four years- lips cut oif because he said the [l G e ehEs | the fields. We came across a-  abducted children who have been...., afraid_But.l was so happy to see

| throw Museveni because he is a the Holy Spiril Movement was rebels accused him of reporting group of over 1) men dressed In gﬁ%ﬁﬁ%ﬂganﬂﬁuﬁunﬁﬂmﬁﬁuaﬁ

' *“bad man” who has consolidated defeated and from ifs members them to the government. The tattered civilian clothes. I knew  since Angust last year. Nobody is L._E_Em because 1 was afraid the
- ali political power in his hands. arose another Christian Eunm... most common atrocities commit- they were rebels because they sure how many children have.X =Y Hu&wﬂaﬁnﬂﬂm or me again.”
initially the rebels were poorly ~ mentalist rebel group the Lord's ted by the Lord's Resistance Bl were destroying huts and burn-  heen abducted by the rebels. But ~ ~-Jfhe people in rorthern Ugan-

. equipped but recently they have  Resistance Army . Army include the cutting off of B= e r ing lieids. Doren Abot said most of the peo- ds helleve that the government

acquired new arms. The Uganda i.akwena fied into neighbour- ips, ears and limbs of peoplewho EESsmiemportsrsss = e o “They had a few guns and ple she saw In the rebel camp at  has not tried hard enough to end

. wEaie vy o Emﬁ.ﬂ.ﬁnnmsﬂmﬁﬁmnﬁbwﬂsﬁwmﬂmﬁﬁﬁﬁﬁmﬁﬂpﬁm HEEEQENE@EE

] guvernment says these wespons  ing Kenya. Shelivesasanexilein  refuse to assist them, :
were-given to the rebels by the a tent in a refugee camp but the As their support from the local tured on their way lo dig the soldiers in the camp where we  with them.” -Ironically, one of her mosthar-  the government has no Interest in
-fnding thé rebellion because it

" Sudanese pgovernment and Uganda government hes siarted population has dwindled the flelds as they walk across the were held and I also saw about Thousands of kilometres Eﬁum experiences was shortly -
talking about the possibillty of rebels have rescried to abducting  vast plains of northern Uganda. 200 Sudanese government across the plains and up moun- before she escaped. She was part .#ﬁnﬁ topunish the Acholi ethnic

alleges that Khartoum also pro-
vides the rebels with & base in  her returning home. Her {ather thousands of children as young Omne was David Komakech (15) troops.” tains covered in small trees and  of a group of 400 people force- ™ group fiving i the areas where

Palutaka, 40km from the Uganda  Hves in the northern townof Gulu _as eight-yesrs-old to swell their who escaped from the base of the Days in the rebel camps start  thick vegetation has taken its toll. marched by the rebels for four **the um,@.m_mgﬁm fromand EE@. of
where he carries out petty trade ranks. - --Lord's Resigtance Army “There early “We would be called to help  The soles of Doren's feet are now  days. When they reached the "whom strongly: a_Exﬁm Emrmad

border inside Sudan.
The Sudanese government during the week and preaches in The children are often cap- . are about 500 well-trained rebels repair the buts and fetch cassava  sheathed in thick skin and her small =E.Emuh ﬂmﬁnmb horder
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SPECIAL WRITER

Melbourne — Ford Motor Compa-
ny of Australia is planning to sup-
ply fully built-up Falcon motor cars
to Samoby, accnrdmg toa Furd Aus-
tralia éxecutive,

" Two six-cylinder saloons have
been.. under; evaluation by Ford
éngineers.in Pretoria for the past
few months,

While no dates for the start-up
of sales have been finalised, the cars
to arrive before early
next year. They will have to be
slightly te-engmee:ed to run on

,leaded fuel.

The supply deal will be mgned
within one month, with both base
and high tion cars mmmg
to South Africa, the exeutive said.

* The Faloon is the only true Aus-
tralian car still designed dnd manu-
factured in Austtalia, It uses rear-
wheel drive, a straight-six, 157kW

- 4,0-litre engine and seats up to six in
.ecomfort. -

" “Equipped vnth a dnver airbag
| asstandard and a passenger airbag

as a relanvely mexpenswe optmn,

for SA comeback

ct(er)ialio]as
the Falcon has been Australia’s top-
selling car for several years.

In the past two months Falcon
has notched up more than 15000
sales in Australia.

The car is sold in a variety of
guises, and according to Ford Aus-
tralta and Samcor is looking at ail
derivatives.

Modest

These start with the basic FLi
aimed at the fleet market and
include a better-equipped Futura
model; a more up-market Fairmont
and Fairmont Ghia pairing; while a
stretched-wheelbase pair called
Fairlane and LTD offer limousine
accommodation at a modest price.
There is also a voluminous Falcon
wagon.

Sporty drivers can opt for the
XR6 version which has a race-tuned
164kW engine and sports sus-
pension.

All Falcon models are also avail-
able with an American-sourced
169kW V8 5,0-litre engine.

Samcor executives will not com-
ment officially on the project, but

layout will also appe

sources within Ford Australia md1-
cate the cars are well suited to
South African climatic and road
conditions.

The impressive towing capacity
afforded by the rear-wheel drive
al to caravan
and trailer owners left without a
suitable towing car since the demise

of the Opel Rekord and Ford Sierra.

—_—a

gy b g rr o s Fﬁlﬂﬂﬁj_‘ = oyt -*“

In Australia, the Falcon sells |

from about $29000 (R75400) .

including local taxes.

Duty

It could sell for around R8D- ; §

90 000 in South Africa, depending

[ v A —mmn Ll . R

on what export credits Samcor
might use to offset the 65 percent 1}

import duty levied on fully built-up
imports. .

Ford Australia supplied Falcon,
Fairmont and Fairlane motor cars to
South Africa until the late 1970s,
before they were killed off by suc-
cessive fuel erises,

Ford Australia seems cnnﬁdent
that sufficient demand for power-
ful rear-wheel-drive cars still exists
In South Africa.

Ugandan banks to axe statf after pay rise,

Nairobi — Foreign banks in Uganda
are restructuring their operations
following a hefty industrial court
award to employees which threaten
the sector’s future.

The industrial court awarded
bank employees salary increases of
up to 80 percent, but the banks
protested. They described the
awards as “too high and unrealis-

tie” and refused to comply.

pra
The workers respond

four-day strike that paralysed the
entire sector.

Normality returned only after
successful negotiations were held

between the Uganda Bankers’ Asso-
ciation and the Bankers’ union.

But now the sector is feeling the
pinch and foreign banks are hitting
back. Three of them have started
restructuring programmes that will

19|i0]9s

orCer
s, &3
see a cut-back in branch numbers

and a substantial reduction of staff.
Another way the banks hope to

recoup the extra outlay is to increase | i

the minimum balances for savings
account holders. But.the increase
could scare away customers. The

level,of savings has been dwindling
sindd the guvernment imposed a

rcent tax on de
— Iridependent Foreign Service.

30 posits in 1987.
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- football stadium in Kampala.

Kampala— Uganda has launched a
publicity campaign to overcome:
opposition to its privatisation drive
and persuade citizens to support the
sell-off of unprofitable state enterpris-
es, | ‘

“It is in your very interest that
these nnEﬁmEmm be sold off as soon as
possible,” Prime Minister Kintu

Musoke told a public rally on
Saturday.

firms, we are ending the outflow of the
government money sustaining them,”

 President Yoweri Museveni's gov-

‘ernment launched the programme in

1993, when it came under pressure
from the World Bank. However, public
opposition had slowed down
progress, diplomats said.

Parliament suspended the sale of
' businesses in 1993, saying the nation’s
- assets were being sold for a fraction of
 their real value,

- .. &Theprogramme was later restarted
“By ‘selling off these unprofitable ™ but: only 30 enterprises, mostly small

companies, were sold for a total of
$98,57 miillion, officials said.

Public dissent grew mmmw a fish-
‘canning plant was sold for$1,1 million

last year; a year after it

‘was built with a $6 mil-
lion Italian loan.
Opposition  politi-

“clans charged that the

government was selling
the properties nrmmw_w to
its own backers.
Museveni, trying to
stern the tide of accusa-
tions, said last week it
was better to sell off the

non-performing companies as this
would save his government $150 mil-

ganda to win m:m%ci for |

-he told the nEEn_.am 40 000 people ata

| Dissent grew
|after a factory

$6m was sold
foronly $1,1m

lion %mﬂ on subsidies.each year.
“T support the selling of these
enterprises as soon as.

5<
T (BP)IX

possible even . if this
means doing so at a loss.

“Eventually we shall
gain from the new jobs

- created, increased pro-

duction and more taxes
when they are revived,”
he said.

More than 100 com-

'panies, among them a -

telephone company and

a newspaper group, were initially list-
ed for sale. ,
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Ugandans have complained that in
the absence of a stock market to attract

small investors the companies would

Ec_umzw be sold to foreigners.

However, finance ministry officials
said that they would soon launch a
stock market, allowing Ugandans to
buy shares in some of ﬂrm privatised
companies.

Local analysts said the publicity
drive was being launched before the
elections planned for later this year
because the government feared that
public discontent over privatisation
would .draw support to owﬁmmﬁoz
nmE_,uEm:m — Reuter
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Low world prices hit

Y,

Uganda

By EpMoOND KiZITO

Kampala — Uganda's tea produc-
tion last year fell six percent from
the previous year because of poor
world prices, the industry’s top
body said yesterday . .,

Qutput fell to 12 687 tons from
13461 tons in 1994, the Uganda Tea
Authority (UTA) said in a report.

“World prices remained low
during the year and, with the ever-
increasing costs of production,
many farmets abandoned some of
the farmland,” said Miria Mugabi,
general manager of the authority.

Last year’s decline was the first
decline in Uganda's tea industry
since 1989. -

. Uganda has been trying to
revive its tea industry in an effort to
move away from of handful of
export crops.

President Yoweri Museveni has
returned almost all the 20500
hectares of tea estates to former
Astan owners who lost them when
dictator Idi Amin expelled all ethnic
" Asians in 1972,

The tea industry suffered so

badly that, by 198], only 2000
hectares were under cultivation.
Mugabi said that last year about
11193 hectares of land under tea
was tended, down from 14350

g tea ou

(334 ) TC u)tl 5/2/ 96

ectares in 1994. Farmers said -

high operating costs meant they
could not continue with large-
scale farming because it was no
Jonger profitable.

“High electricity tariffs, rising.

labour wages and heavy govern-
ment taxes on the industry made it
uneconomical fo continue with
large-scale farming,” said one Asian
tea estate owner.

An estate manager said: “With

major markets such as Russia low- |
ering their tea intake, for countries

like Uganda, whose tea quality is
not one of the best, the picture does
not seem SO r0sy.”

Low production meant Uganda
exported only 10670 tons of tea in
1995, down from 10971 tons in
1994, Mugabi said.

This translated into reduced
earnings of $8 695 million, com-
pared with $11 765 million in 1992.

But Mugabi forecast better out-
put for this year, saying world
prices might improve,

She said Uganda, the world's
tenth largest tea growes, could pro-
duce up to 15500 tons of tea, of
which 12 600 tons . would be
EXPUrtEd. ' L )

Uganda exports most of ifs tea to
the Netherlands, Kenya, Yemen and
Saudi Arabia.




Museveni losing credibility

as Kampala’s b

By JOoE KHAMISI

Nairobi — Uganda’s President Yo-
weri Museveni may be a shrewd
political manipulator and an eco-
nomic wizard, but his inability to
control bureaucratic excesses, espe-
cially in the state-run banking
industry, could jeopardise his sup-
port among international lenders.

The remarkable economic gains
during Museveni’s 10-year rule
appear to have been undermined by
a growing lack of public transparen-
cy and accountability.

During the past two years,
donors encouraged by Uganda’s
commitment to economic and polit-
ical reforms have poured millions of
dollars into the couniry for project
and budgetary use,

But the influx of aid has been
matched just as vigorously by mil-
lions of Uganda shillings that disap-
pear into the pockets of politicians
and greedy bureaucrats.

Surprisingly, the monumental
losses in the public sector have
caught the government off guard.

Observers think Museveni may
be trying too hard to project a posi-

tive image of his rule abroad. This
leaves little time for efficient over-
seeing of his poorly paid, mostly
corrupt bureaucrats.

For example, the loss of more
than $100 million from the Uganda
Commercial Bank through bad
banking methods has sunk what
was once one of the most profitable
government bodies.

The money was issued mostly to
Museveni’s own political cronies in
government and the military.
Because of the scandal, the bank
now faces liquidity problems.

Recently the government agreed
to pay a foreign firm $525000 to
prepare the bank for divestituze.

The job will be done by a
London-based merchant bank,
which will get 4 percent of the sale
price. That decision has itself raised
controversy among Ugandans who
feel local experts could have done
the job at half the price.

But the government explained
that it needed the services of an
international firm to attract a better
price from foreign investors.

Now another state-run bank is
drowning in financial woes.

anks collapse

E=4)  T(#R) (sh /7!

Last November, the World Bank
warned that the Uganda Develop-
ment Bank (UDB) faced serious sol-
vency problems because of poor
performance and bad money man-
agement.

The World Bank was to assist
with the privatisation of the institu-
tion. But the World Bank report said
the UDB was in such poor shape
that it could not be considered for
privatisation or attract participation
by outside investors.

The World Bank also said the
UDB was no longer entitled to bor-
row foreign funds provided by
international financial institutions.

The bank would have been enti-
tled to $55 million from abroad
through the Bank of Uganda.

it has been financing agricultur-
al and industrial projects. But its
disbursements have been declining
and operating costs climbing. In
1994 the bank disbursed only
$2,3 million and spent $3,1 million
on administration.

During a meeting late last year,
the World Bank advised the UDB to
reduce expenditure and stop invest-

ing in landed property.

But the advice came too late to
stop the contentious construction of
a $1,2 million mansion for the
bank’s managing director, John
Twinomusinguzi.

The lavishly furnished mansion

with a swimming pool is located in
the exclusive lakeside Munyonyo
area outside Kampala.

According to press reports,
some of the furnishings, worth
about $89000, were bought from
Twinomusinguzi’s wite.

Twinomusinguzi explained that
the house would save the bank
paying him a monthly housing
allowance of $2000. Housing
allowances for cabinet ministers are
only $500.

A similar controversy involving
the then chief executive officer of
the Uganda Commerial Bank was

-unearthed in 1987. A posh house

built by the bank for $400 000 has
never been occupied.

Observers think Museveni must
move quickly to deal with official
imprudence. Otherwise he will
have difficulty maintaining his
credibility as an effective leader. —
Independent Foreign Service.
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I TheIMF has overseen the recovery

] omy, shattered by nearly 20 years of dictaturship

{ in the 1970 and early 19805 Western donors up. |

| derwrite more than $800m in vital aid each year,
Along with Ghana, Uganda i8 hailed by donors

| 23 a role mode] fop Africa for jts sutccess in im-
‘ _. plement:ing reforms, whg'ch havg helped produce .'




‘.11J

1:_

.. .n._

w ..

_.._.L.__J._m

m+

......

ﬂan S Wmmﬁamw

T ..__...r. h. ,..

Eoé_ Eo 8_5,«8 REB mm Gmmbam aoom 905 with rec

......

1.;;

Hmmﬁwam DE% a decade agpo, mum,
m.rmbﬁ and’ thinoceros in Uganda
- were killed at random by roaming

Hm_”._.ﬁﬁ:mﬁn._* and rival rebel gangs who

mmmﬁ.o%mm. not only the country’s in-
frastructure but muehiof its precious

i Emﬁﬁm_ heritage.
., However, under President Yow-..

“eri Museveni’s rule, the.counfry has
mﬁ_ﬁ_&w refurned to moﬁﬂmbq and an
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ally _u_mn_ But Emm% it has declined

significantly and'is under control,”

says Eric Edroma, director of the
Ugandan National Parks.

-~ Only about 200 of the 3 000 ele-
ﬁTmﬁEEEmD:mmmmEmem»Zm.

| .anumﬂﬁ_..w in the south-western part
~of the coul
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ment to rescue thepark. i
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“We are ﬁﬁbm to avoid mass
tourism - and to' encourage.- eco-
tourism,” says Edroma.

Nevertheless, word has spread
that Ugandais worth a visit.

In 1995 a‘total of 190 000 people

touréd.flie; Bﬂaﬂ% - 27% more than .

the previous year. The number of ac-
tual visitors'to’the national parks
rose from 50 000 to 60 000.

Income from: “tourism has in-
creased from R290 to R400-million.
Salim Wmnrnﬂ.. ‘thé iminister of state
for tourism, asE r.ﬁm and antiquities,

sees a dis

<®H.=H
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ossibility of tourism
becoming the country’s main for-
Wmﬁ exchange earner, replacing cof-
ee

Last wmﬁ Yganda spent R140-
million in repairing infrastructure in
the national parks, and private-in-

vestors like lodge and safari opera-

tors chipped in with R40-million in
return for concessions.
Ugandan tourist authorities are

not concerned that the so-called “Big .

Five” - lion, leopard, elephant, rhi-
noceros and buffalo —are more easi-

ly spotted in neighbouring Kenya.
They place emphasis on the
scenic Fﬁ&mnﬂﬂm the feeling of ex-
n—ﬁﬂﬂg and the friendliness of the
w andans. Uganda can also offer
at both Kenya and South Africa,

~which is also experiencing a-tourist -
'boom, cannot — mountain gorillas.

At least half of the still living 600
animals reside in the extreme south-
west of the country in the Bwindi
Impenetrable Forest and ,in the

j
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Mgahinga Gorilla National Park.

The other half of the endangered

animals lives across the border in

Zaire and Rwanda — two countries

which at present play an insignifi- -

cant role in fourism.

After the killing of four gorillas

in the Bwindi Park in March 1995

-the government significantly in- -
“creased the mw of the rangers, and -
with far better

provided
weapons Eﬂ m@EﬁEﬂ#

It also stepped up contact with -

the locals to make them aware of the

park’s importance and its long-term -

benefits to them. — Sapa-dpa.
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@aﬁdans seek first

In preside

KAMPALA — Ugandans weuld be
seeking their first truly democratic
change of government when they go to
the polls on May 9, analysts said.

The polls are Uganda s first since
December 1980. But the 1980 polls,
which followed the ousting of dJeteter
Idi Amin, were marred by widespread
alleg ations of fraud. They were won by
fermer president Milton Obete

Campaigning for the presidential
election, which will be followed by par-
liamentary polls in June, kicked off
last Friday. President Yoweri Musev-
eni, in power since his guerrilla army
marched to the capital in 1986 after
mnnmg a five-year bush war against
Obote’s army, is widely tipped to win.

Two.candidates — veteren politi-
cian Paul Ssemogerere of the Demo-
cratic Party and Muhammad Mayanja,
an educationalist at Kampala’s Mak-
erere University — are standing
against him. Ssemogerere enjoys
strong backing from his 4-million-
etreng Bagende tribe, and has been en-
dorsed by the eeuntty’e main opposi-
tion groups. He represents the only re-
al challenge to Museveni, analysts say.

Museveni, longest serving of the
nine premdente Uganda has had since
independence, has a strong record to
take to the electorate.

“He has restored peace and econom-
ic growth in a country scarred by more
than 20 years of warfare and brutality,
mcludm the 1970s regime of Idi
Amin,” ealdanA.ﬁ*men dlplemat

Hewever, guerrilla attacks by the
rebel Lord’s Resistance Army disrupt

life in the north and could affect polling

in the region, an (&ppueltlen stronghold

with about a third of Uganda’s 19-m11-
lion population. Many think Sse-
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mogéerere lacks the eheneme and con-

nections to beat Museveni because his
party failed to prevent Obote from tak-

1ng power aﬁer the 1980 poll.

n that occasion eeveral DP candi-
dates were arrested or barred from reg-
igtering, and Obote’s Uganda People’s
Congress gained a 20-seat majonty in
the 126-seat legislature.

An intellectual economist who has
dropped his early claim to be a Marxist,
Museveni has slowly tried to steer
Uganda on the road to democracy. In
1988 he appointed a 21-man commis-
sion to gather views from around the
country before writing a constitution

that was adopted last October.
In the coming poll, political parties

are barred by law from sponsoring can-
didates — and the main parties, angry
with Museveni for banning them when
he took Eewer in 1986, have joined in
backing semogerere.

Museveni’s opponents accuse lmn of
hitting the campaign trail ahead of the
efﬁeial start of the eampeig:n.

“For months Museveni was busy
campaigning under the guise of advis-
ing people on how to fight povérty,”
Ssemogerere said recently.

The Interim Electoral Commission,
the body overseeing the polls, promises

‘Ugandans a free and fair election, but

the opposition is sceptical.
ey cite the rule that allows only

the cenchdates, not their representa-
tives, to campaign and say this gives
Museveni further advantage. :

Western diplomats heve criticised
Museveni’s government for a media
blackout on the opposition. .

Museveni’s opponents are rarely
mentioned on the state-owned redlu
and TV, —Reuter.
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$10m guarantee for oil exploration fails to materialise

US group begs Uganda

T( E':R) 3\U,|ﬂ

By JoE KHAMISI

Nairobi — The Ugandan govern-

ment is considering an appeal by a’

US company which failed to meet a
financial deadline for a multi-mil-
lion dollar oil drilling and develop-
ment project in the country’s west-
ern region,

The International Resource
Development Group, through its
local subsidiary, Uganda General
Works and Engineering, failed to
meet a March 10 deadline to pay a
$10 million guarantee.

A year ago Uganda General was
licensed to carry out initial explo-
ration tests in areas around Lake
Albert at a cost of $20 million.

But the initial payment deadline
came and went and there was no
trace of company officials. This fail-
ure to honour the deadline prompt-

ed the government to cancel the
contract.

Lake Albert is known to be rich
in oil and Uganda General was to
explore in three areas said to be able
to produce 60 000 barrels of oil a day.

Last week, however, Uganda
General wrote to President Yoweri
Museveni apologising for its inac-
tion and appealed for the reinstate-
ment of the contract.

Jerry Ward, the chairman of
Uganda General, said his company
expected to secure funding for the
project within the next 30 to 60 days.

“Equipment suppliers and field
support technicians from our petro-
leum "exploration drilling contrac-
tors and seismic team, are prepared
to mobilise equipment and person-
nel within 30 to 45 days from the
procurement of project funding,”
the letter said.

Ward did not, however, say
where the money would come
from. After failing to get the govern-
ment to fund the project, sources
indicated that two financiers, Banc
Lugano, which operated in the
Caribbean, and a consortium of

unnamed European investors, had

been approached.

The government’s reaction to
the appeal remains unknown,

The Uganda General fiasco
greatly embarrassed Museveni’s
government, Government officials
and commentators are now calling
for a review of the way contracts are
awarded.

“There are good foreign
investors and there are bad foreign
investors, but not enough effort
seems to be made to distinguish
between them,” the state-run daily,
New Vision, said in an editorial last

p ardon

week S a result Uganda constant-
ly gives licences and investment
opportunities to foreign companies
that fail to deliver,” it said.

The government has issued
licences to 130 potential investors
during the past two years in a

campaign by Museveni to develop |

the once shattered country. Between
September and October last year 75
investors were licensed.

Statistics from the Uganda

Investment Authority show that .

total planned cumulative invest-

ment rose from $2,2 billion at the

end of June to $2,3 billion by the end
of October last year.

But critics said most of the
potential investors in manufactur-
ing, construction, tourism and agri-
culture had failed to start operations
due to various constraints, —
Independent Foreign Service
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About half of the firms have been sold

M
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Uganda’s privatisation

N ‘
rogramme
progr T (p)i0ful4 b

By EDMOND KizITO

Kampala — Uganda said yesterday
its privatisation programme, aimed
at selling off dozens of loss-making
state firms, was on track and would
be completed by next year.

A government official said
almost half of all enterprises listed
for sale had been bought and
another 45, which included the
national airline, a telecommunica-
tions company and a five-star hotel,
would be sold before the end of the
year.

“As of now we have sold off
almost half the entire lot, and we
can say with confidence we are well
on track,” said William Okecho, the
executive director of the privatisa-
tion unit, the government body
charged with the sales.

Only 73 companies out of an ini-
tial batch of almost 140, remained to
be sold, he said.

The remainder would be sold
either by public auction or via list-
ings on the planned bourse, which,
officials said, would open next

month,
Companies listed for sale this

year included the Uganda Commer-
cial Bank and the Coffee Marketing
Board, which controls about 20 per-
cent of the industry.

Uganda embarked on the sale of
the unprofitable state firms under
pressure from the World Bank in
1993.

The initial target was to sell off
the state assets before the end of last
yeat, but public opposition to the
programme slowed down progress,
diplomats said.

Parliament suspended sales in
1993 because it said that in the gov-
ernment’s rush to dispose of the
assets 1t was selling them for a frac-
tion of their actual worth,

The programme was later
testarted  with  parliament’s
approval, but it still moved at a
snail's  pace as public anger
increased over the way the sales
were being handled.

Opposition polificians said top
government officials were selling
the businesses to themselves at
give-away prices.

Diplomats said there was some
truth in the accusations, A fish-can-
ning factory went for $1,1 million

on track’

(324,
one year after it was built with a
36 million loan from Italy, and a
five-star hotel was sold hurriedly
for $6,5 million after a $16 million
facelift.

Ina bid to stem the tide of accu-
sations, the government launched a
publicity campaign in February to
persuade Ugandans to support the
programme.

President Yoweri Museveni,
eager to mollify the embittered
population ahead of next month’s
presidential election, went on
national television to defend the
programme. He said the country's
economic recovery depended on it.

Selling off state companies
would save his government
$150 million on subsidies each year,
Museveni said.

Ugandans have also complained
that in the absence of a stock market
to attract small investors the
compantes would go mostly to
foreigners,

However, finance ministry o
ctals said the opening of a stock
market next month would enable
Ugandans to buy shares in some of
these companies. — Reuter
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Ugandan coffee exports fa l
‘ % nullmn% qﬁags in

Kampalah—-Uganda s coffee exports fell

1994/95 following a global agreement among producers to limit bxports,
William-Naggaga, the secretary of the Uganda Coffee Development
Authotity; Board, said on Tuesday. “We were in position to export much
more but:had.to stick to the retention plan agreed by the Association of
Coftee Producing Countries.”

Naggaga said Uganda had sold 2,3 million bags of coffee in the six
months to March, fetching about $230 million. The export total was slight-
ly smaller than the three million bags shipped in 1993/94, but earnings
rose from' $273,7 million to $433 million.

He hailed the-success of government Jiberalisation-measures, wlurh
included the ﬂthEﬂI‘l of a state-buying mnnﬂpoly anith&hcensmg of
SCOTES Of Priv pnvate buyers. The government is expected to push ahead with
reforms this year by selling off the Coffee Marketing Board, whose-share
of the market has diminished to 10 percent, with the rest going fo private
buyers and farmers” unions. — Reuter
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irobi — Foreign investors are set
ake over the management of two
tressed Ugandan banks.

The Nile Bank and Sembule
re on the brink of collapse
-ause of liquidity problems, but
t in a move brokered by the
nyan government, the Swedish
sestment Development Asso-
tion and the East African
wvelopment Bank would take over
> running of the Nile Bank.

The deal for the other troubled
nk, Sembule, has already been
ncluded.

Last year, an expert from the
lgian Bank, which has experience

similar ventures in Kenya,
wanda, Burundi and Nigeria, was
nt to Sembule to act as chief oper-
ions officer. It is affiliated to the
rgest bank in Belgium, Generale
e Banque.

Sembule was established in 1991
v a local venture involved in a
ride range of enterprises.

Negotiations for the Nile Bank
rere still under way between the
nance ministry and Bank of Ugan-
a officials on one hand and share-

olders on the other, sources said.
.ocal businessmen own the bank.
In the meantime, an association
fficial has been overseeing the
sank’s operations while a restruc-
uring package is worked out.

_‘Nairobi — Bank interest rates in
"Tanzania and Uganda range
~between 15 and 19 percent,
- while in Kenya borrowers are
* finding it difficult to obtain cred-
4t as banks charge as much as
'35 percent a year on loans.
7 Low interest rates, usually
“attributed to a fall in yields in
“reasury bills, are also tied to the
level of inflation.
- In Tanzania, inflation is
.about 26 percent, in lganda
‘8§ percent and in both countries
_yields on treasury bills are
+ around 25 percent.
In Kenya, yields on the 90-
- day instrument have dropped to
- about 21 percent.
> Inflation has tumbled to
. 2 percent yet Kenyan banks con-
- tinue to maintain unrealistic fig-
- ures that stifle economic growth.
“Analysts say the banks appear
" to be driven by greed for quick
 profit and do not care about the
" economic damage their actions
cause. — Independent Foreign
Service

It is not known how many
shares will be offloaded to foreign
investors.

However, sources confirm that
the foreigners will have large parts
of the equity.

candan banks

ot (Ph) 1b4lab

If successfully concluded, the
new arrangement will end more
than a year of speculation regarding
the future of the two institutions.

Both banks were dogged by mis-
management and gross under-capi-
talisation problems. Under the new
programme, Sembule will raise its
base capital to more than $1 million.

In January, the Bank of Uganda
annournced that it was injecting
6 billion Uganda shillings to rescue
the two institutions.

The money was in the form of
long-term subordinated loans to
transform the banks into profitable
institutions. The involvement of the
foreign investors would ensure
their survival, banking experts said.

The new partners will provide
capital as well as management
skills. Under the reconstruction pro-
gramme, the banks’ operations wil
be modernised.

A computer network will be
established to enable the institu-
tions to benefit from international
data links.

Officials already say that the
deteriorating trend of the two banks
has been reversed. Lending is being
done cautiously and bad debts are
being collected.

Last year the World Bank recom-
mended that all non-performing
banks be closed as part of economic
reforms in the banking industry. —
Independent Foreign Service.
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NPEL fighters drive a Untted Nations car in a street of Monrovia. The Liberian capital was quiet after @ weck of

faction fighting last week that reduced the city to anarchy

'
Iy

.......
'

4 ha
.......




WHETHER or not Uganda should opt for national reconciliation is at the centre of the count

T'S hard to forget 1di Amin and

Milton Obote, two of Uganda’s
past rulers. The bleached bones
of their victims still lie scattered
across the Ugandan countryside.

Their governments and policies
were responsible for the deaths of
800 000 people.

Now, an election in Uganda may
decide if the two will be allowed to
return home.

Uganda’s May 9 presidential cam-
paign pits President Yoweri Musev-
eni against underdog Paul Sse-
mogerere, and policy toward the
two brutal dictators is a painful
election issue. |

Museveni, a former rebel who
helped end the devastation a
decade ago, says they should return
home only to face trial for the
killings by their troops from 1971 to
19886.

reports HENRY WASSWA of The Associated Press in Kampala.

wsemogerere, the most credible of
Museveni’s two opponents, dis-
agrees. What this landiccked East
African nation needs is political
reconciliation not unhezaled

- wounds, he argues.

Obote, who is exiled in Zambia,
“should be allowed his fundamen-
tal human rights as a citizen to

return to his country,” Ssemogerere

says.

If elected, he says he also will
grant amnesty to Amin, now in exile
in Saudi Arabia. |

In Uganda’s first presidential
election in 16 years, Museveni
also faces a third challenger, uni-
versity professor Muhammad
Mayanja, who has not taken a
stand on the issue.

After leading a five-year rebel-
lion against Obote, Museveni tock
power in January 1986 to become

ﬂ- L

Uganda’s ninth leader since inde-
pendence in 1962, Parliamentary
elections will be held after a pres-
ident is selected, at a date to be
announced. The new government
is scheduled to be take office on
July 7.

-With their opposing views of how
to reconcile their country’s deadly
history, Museveni and Ssemogerere
are appealing to ancient tribal loy-
alties. _

By promising amnesty for Obote
and Amin, Ssemogerere hopes to
draw votes from their northern and
eastern home regions, which
account for 40 percent of the coun-
try’s 18,6 million people.

Ssemogerere also heads the
Democratic Party and draws sup-
port from Uganda Peoples’ Con-
gress, which is still headed by
Obhote.

N

Added to the votes he might gar-
ner from his own Baganda people,
Ssemorerege hopes to win.

Museveni, on the other hand, is
concentrating his campaign in the
rest of the country, where both
Obote and Amin are feared.

His political stronghold is west-
ern Uganda, where he comes
from, and southern regions. But
he needs votes in the populous
Buganda region, which he used as
a base during his campaign to
oust Obote. Museveni’s govern-
ment claims troops under Obote’s
orders killed up to 500 000 people
there.

Obote was the country’s prime
minister at independence from
Britain in 1962. Four years later
he ousted Buganda King Frederick
Mutesa, who was the figurehead
president, earning him the enduring

—Uganda agonises over reconciliation

. _ ﬂwﬁ )
ry’s presidential election campaign
AR 29/4/94

hatred of the Buganda peoplie.

Obote’s socialist and dictatorial
rule was ended for a first time in
1971 by Amin, his army commander.

Amin, who concealed his cun-
ning ruthlessness with buffoonery,
tortured, murdered and imprisoned
real and imagined opponents of his
rule.

Amin was overthrown in 1979 by
a combined force of Tanzanian
troops and Ugandan exiles. Obote
won controversial presidential and
parliamentary elections the fol-
lowing year.

Museveni said Obote’s Uganda
Peoples’ Congress had rigged the
polls and revolted. He finally seized
power in February 1986 after chas-
ing out the generals who had ousted
Obote for the second time four
months earlier.

Sapa-AP
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Ugandan security boost |

as violence precedes poli

2 l
Kampala - Uganda’s government is recrisg 31%:}
police and Co-ordinating efforts between its security
iorees o erack down on election violence ahead of the

andhey will be brought to court.” s
- The election. pits ineumbent President . Yoweri
Mus‘év@ni against opposition leadep Paul Ssemogerere
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Uganda’s president is
waging an election
campaign based not on
economic prosperity and
greater freedom, but on the
country’s bloody past, writes
Chris McGreal in Kampala

OWERI MUSEVENI, unlike
most African presidents,
has a record to run on.
Campaigning for this week’s
presidential  election,
Uganda's leader could point to eco-
nomic prosperity, greater social free-
doms and, for the traditionally
minded, the restoration of kingdoms
wrecked during the years of terror.
But you would never know it from his
election adverts.
Under a large photograph of dozens
=f skulls and bones lined beside a
1as8 grave, one poster delves into
Jganda’s dark history.
“Don't forget the past: Over one mil-
bin Ugandans, our brothers, sisters,
“::ily and friends, lost their lives.
‘OUR VOTE COULD BRING IT
'ACK,” it blares.
Another of Museveni’s adverts

ne exiled former president, Milton
Yhote, who oversaw one of the bloodi-
~i periods in Ugandan history.

The opposition derides the posters
= a scare tactc. But amid concern in
ne Museveni camp that the election
way 1ot be a walkover after all, the
»esident’s campaign has found some
+1CCe8S In playing on fears that the

1si precious of his achievements
v be lost.

Museveni can claim to have shaped
- Iew country in the decade since his
-<tional Resistance Army put an end
- a series of despotic regimes. Eco-
- wmie reform has spurred growth,

wilt a new middle class and won.

waney from Western aid donors.
Although party politics is still banned,
Ugandans generally enjoy greater free-
ioms than they have ever known.
And, most importantly, the terror of
-2 night knocks on the door, torture
~ells and wholesale murder which
varked the years of 1di Amin and
Jbote are history.
Or Ugandans thought they were.

Museveni has raised the ugly possi-

bility of their return should his main

1980

rival, Paul Ssemogerere, win the elec-
tion. No one suggests that Sse-
mogerere is a despot. He served as
Museveni's prime minister before
quitting the government in protest at
the continuing ban on party politics.

But the Museveni campaign claims
that an opposition victory would lift
the lid on ethnic, regional and reli-
gious rivalries which it says tore the
country apart and have been kept
under control only by proscribing
multiparty politics.

It points to the strong ethnic under-
tones which have emerged during
campaigning, the threats of violence
by some of Ssemogerere’s cronies if he
loses and, above all, to the opposition’s
shaky coalition of former rivals,
including Obote’s party. “A vote for
Ssemogerere is a vote for Obote,” one
of Museveni's adverts warns.

Eryra Kategaya, chief political com-
missar of the governing National
Resistance Movement, dismisses the
charge of scare tactics,

" - -
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“There’s no way our campaign could
have failed to raise these issues which
are tribal. Unfortunately in Africa I
don’t think politicians learn much
from their history,” he said.

Nonetheless, the adverts appeared
only after the polls started to show
that Museveni could not take victory
for granted even if he has remained
the firm favourite throughout the six-
week campaign.

Not all Ugandans are as grateful as

their president might hope. Some
among the rising middle class are
demanding greater political freedom.
Others have seen the opportunities for
further success blocked by patronage,
often based on ethnicity. And then
there are those who have been
shunted aside. Two hundred thou-
sand civil servants have been dis-
missed. Those still in work earn a frac-
tion of private sector wages. Tens of
thousands of demobilised soldiers are
living on the breadline.

To some extent the security issue

I

Word power: President Yoweri Museveni urges Ugandans to vote for him in the first presidential elections since

PHOTOGRAPH: DANNY WILCOX FRAZIER/AP

has also played in Ssemogerere’s
favour. He has seized on Museveni's
failure to put down a bloody rebellion
in northern Uganda by the Christian
fundamentalist Lord’s Resistance
Army. While the president repeats old
promises, somewhat ineffectually, tc
crush the rebels, Ssemogerer:
preaches conciliation.

“For too long the people of Uganda
have suffered under the gun. For 20
years too marny people have been the
victims of war. [ want a mandate to
end all fighting,” he said at a rally,

But on the whole Museveni's cam:
paign adverts would appear to be
working for him, particularly in a key
electoral battleground — among thc
people of Buganda,

Although Ssemogerere is from
Buganda, his links to Obote appear tg
have stung him not only because o
the exiled president's bloody record
but because he also abolished the
Buganda kingdom. Museveni has
since restored the throne. L
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JOE KHAMISI poverty. become habitual. fecting Ugan have been laid

Nairobi Unemployment figures are To kick the habit, government  at the door of stringent donor-in-

| high and the health and education ~ will need to restructure its fiscal stituted structural adjustment

< y winning overwhelmingly  sectors have largely been neglect-  regime. During the 10 years of programmes and Museveni will

m.;nm in last week’s presidential  ed since most of the country’sre-  Museveni’s rule so far, govern- need rare skills to convince his

o elections, Uganda’s Yoweri  sources have gone into the fight ~ment recurrent expenditure has  people that the long-term benefits

= Museveni has the mandate he against Aids. _ far outclassed recurrent revenue.  of these programmes outweigh
= needed to continue with the eco- Despite declining trends Moves to start a value added  their shori-term deprivations.

" nomic liberalisation that has
transformed his country from im-
poverishment to one of the fastest
growing economies in the world.

The win was also a vote for
peace and stability, two factors
that eluded this East African
country in the 30 years before Mu-
seveni came fo power in 1986.

But more so than ever now
that he has such a significant
mandate (70%-plus), the 51-year
old former guerrilla leader must
ensure that the benefits of a grow-
ing economy trickle down to the
grassroots. .

Museveni will also have to
work hard to heal the wounds
created by the bitter political divi-
sions that emerged during the
election campaign in a courry
that had not experienced elections
since 1980. |

Although Uganda’s startling
10% mamém_ rate achieved under
Museveni is acknowledged, this
has not yet made much difference
to the E&n&ﬂ of the 19 million
Ugandans who live in abject

e ==

Uganda’s Aids rate is still among
the highest in the world,

On the brighter side, the in-
vestment climate has improved
over the past few
years and pros-
pects for new

tax system are still receiving stiff

opposition from traders and con-

sumers and the state administra-

tion is confronted with massive
tax evasion.

Another sector

in need of help is

ﬁ_um are good. G—ﬂﬂ—m-.ﬂn— agriculture, which
owever, many g ___ . Iscying out for a
o e e || for elections =0
in %M country * —-mm..- ﬂ-ﬂn—ﬂn— n_m tourism promo-
have not doneso ® tion must be accel-

because of financial and bureau-
cratic constramnts.

Investors have complained
that commercial activity laws and
even the investment code need
urgent review and the removal of
ambiguities. |

On the other hand local in-
vestors are unhappy because they
claim current regulations favour
foreigners and offer them broader
incentives.

And despite its impressive
growth figures, Uganda still de-
pends heavily on foreign aid, a
dependency which threatens to

erated and the revival of the po-
tentially lucrative mining sector
must begin.

Museveni will also have to
fight rampant official corruption
and reduce expenditure by hurry-
ing along the privatisation of
scores of parastatals.

Museveni must also demon-
strate a commitment to weeding
out banking malpractices. This
would have the spinoff of boost-
ing domestic savings, said to be
the lowest among the 25 poorest
countries in the world.

Most of the social problems af-

The Ugandan leader also has

to grapple with the problem of se-

curity along the Sudan border.

While no serious security
breaches occurred during or im-
mediately after the polls; ob-
servers remain sceptical about the
immediate future.

So far, Museveni has refused
to negotiate with the main rebel
group, the Lord's Resistance
Ay (R tral et

e LRA’s unilateral ceasefire
for purposes of peaceful elections
ended after the polls.

What remains now will very
much depend on the goodwill of
the rebels and the ability of the
government to deal with the in-
SUTgency.

Museveni has a five-year term
in which to make a difference and
pethaps one of his biggest chal-
lenges will be to drop his
favoured no-party system for a
multiparty democracy in which
parties may act freely and Ugan-
dans may express their dissent. -
Independent Foreign Service.




One of the tactics Yoweri Museveni used to win Uganda’s

elections was to change his sumame — so it would apear
higher on the list. Chiris McGreal reports from Kampala

@y OU could be forgiven for
i thinking Uganda has a
new president. Yoweri
Museveni won a landslide
) victory in last weekend's
election under a surname — Kaguta
— which he had reduced to a mere
initial since his youth.

He rediscovered its full potency
when he realised that being known
as Museveni would place him in the
middle of the ballot paper. As
Kaguta, his was the first of the three
names on the list.

The tactic might have been a little
risky had it not been for the large
photograph by which many voters
identified their man. But it was seen
in some quarters as further evidence
that, far from being a convinced
democrat, Museveni is treading a
well-worn and dangerous path.

The Americans are leading the
charge to warn that he is heading
towards the kind of one-party dictator-
ship the continent knows only too well.

At the heart of the issue is Musev-
eni's ban on multiparty politics. He
has long argued that party politics
would rub salt into the wounds of the
ethnic and religious divisions that lie
behind the country’s decades of
bloodshed.

Michael Southwick, the United
States ambassador to Kampala, is
having none of it. Although Museveni
has yet to tell the Ugandan public, he
has informed Western envoys that he
would like to maintain the “no-party
state” for at least another 15 years.
Southwick argues that if Ugandans
are not permitted free political activ-
ity, it will marginalise alternative
voices and eventually lead to a new
era of repression.

“If you keep it locked up in a bottle
you risk an explosion, because it will
take increasing repression to control.
Eventually Museveni has to come

around because the donor base of
support will be lost, and with that will
go confidence and investment,” he
said.

Besides the implicit threat to cut
off aid, the US suggests that
Uganda’s economy is less sound
than is widely thought. Even though
it has grown faster than any other in
Africa in recent years, the US points
out that foreign donors remain
crucial, as they meet about 40% of
governmernt spending. Other coun-
tries, including Britain, have increas-
ingly come round to challenging the
party politics ban, although less stri-
dently.

The Ugandans counter that the US
is trying to impose its own pelitical
ideology. And according to Musev-
eni’s chief political commissar, Eryra
Kategaya, the US ambassador is not
doing it very subtly: “I don't think
he's a democrat. He treats us like a
small boy. He lectures us, and very
rudely too. He doesn't want to listen
to other points of view.”

ategaya argues that, if party

politics is not the root of all

Uganda’s evils, it certainly
helped bring them to the fore. “There
is a tendency here for political groups
to exploit the miseries of groups for
their own ends. They make the place
impossible to govern.”

The election campaign reinforced
Museveni's point. Uganda’s two main
political parties, which are legal but for-
bidden to operate, are the same ones
that existed through the years of terror.

Museveni campaigned on two
linked themes: that his government
has produced 10 years of stability
and growth after nearly 20 years of
barbarity and incompetence under
Idi Amin and Milton Obofe, and that
Africa must develop its own demo-
cratic systems which emphasise con-

Success story: President Yoweri Museveni on the campaign trail

sensus-seeking, not confrontation.

Neither did the opposition do
much to allay fears that politicians
widen the schisms in society. Among
other dubious charges, Museveni's
opponents accused him of introduc-
ing Aids in the north to wipe out the
Acholi people.

Despite the US wamings that for-
eign aid could be in jeopardy, it
seems unlikely that the US or its
allies want to bring one of Africa’s
success stories crashing dowmn.

For all its problems, Uganda
remains the most stable country in
the region. Zaire is slowly imploding,

Rwanda is struggling to recover from
genocide with the threat of another

war hanging over it, Tanzania's econ-
omy is in the doldrums, and to the
north is the US's new pariah, Sudan.

But perhaps it is Uganda’s eastern
neighbour which offers the best evi-

dence that intent is all-important.
President Daniel arap Moi was forced

down the multiparty route, but Kenya
can hardly be considered a democ-
racy. There is freedom of speech for
those prepared to risk arrest and beat-
ings. Opposition political parties are
constantly harassed. Their supporters
are even murdered.

In Uganda, the only known politi-
cally related detainee during the elec-
tions was a man who called Musev-
eni a bastard.

@® There were only 100 indepen-
dent observers for 15 000 voting sta-
tions in the elections, according to
some political analysts monitoring
the polls.

Analysts who had predicted a close
call for Museveni are sceptical that
those who monitored the elections
were qualified to call the polls free and
fair, given the sparseness of cbservers.

There were also reports that the mil-
itary, obviously loyal to Museveni, had
separate polling stations which did
not come under any scrutiny at ail.




Nairobi — Uganda is losing sub-
stantial income from small-scale
gold and diamond smuggling by
enterprising villagers. o

Though the couniry has
issued about a dozen prospecting
Yicences, lack of finance has con-
strained many investors.

There is only one moderm Jab-
oratory capable of testing the
purity of metals and precious
stones. .

The laboratory is owned by
Shivan Enterprises, which,is also
the ‘only licensed goldsmith- and
jewellery dealers. s

But a 30 percent tax on locally”
‘manufactured jewellery and a . .
commercial transactions levy of:
15 percent make it difficult for the
- company to compete with much
cheaper imported jewellery.

‘Meanwhile, the Uganda
Investment Authority says it is
marketing investment opportuni-
ties to,South Africa. R

Vghveral ! South African .
investors have already. put Imoney
into Uganda in joint 'ventiires
with the government —
Independent Foreign Service

——



L . T D | TR . . S L
m -

4

Uganda sees steep 118 %gmio%q% crop

KAMPALA — Uganda said yes-
terday it expected a steep rise In
its cotton production for the
1995/96 crop year (December-
November) and added that donor-
led reforms since 1993 accounted
for the growth.

An official in the Cotton Devel-
opment Organisation, the indus-
try’s top monitoring and policy
body, said production would reach
55 000 bales of 185kg each, up
from the 33 000 bales produced in
the last crop year.

“Already 50 000 bales of cotton
have been purchased by the gin-
ners and so we are very clearly
within range,” said Charles Bi-
raaro, the organisation’s manager
of the marketing, information and
monitoring department.

“In fact production could sur- °

pass this estimate,” he said.
Biraaro credited the improved
performance on faster implemen-
tation of industry reforms, imitiat-
ed by the government of President
Yoweri Museveniin 1993.
. But the government had li-
censed more private buyers who,

in contrast io a gove
monopoly in the past, paid farm-
ers prun_:lgtly for their cotton, Bi-
raaro said.

“This has raised the price of a
kilo of unginned cotton to 350
shillings, from just about half
(that) two years ago,” he gaid.

Output has also been helped by
the provision of free planting seed
to farmers on time, providing pes-
ticides to farmers on ¢redit and
the introduction of a new high-
yielding cotton variety. |

All cotton farmland had been
planted with higher-yielding and
disease-resistant BPA 85, 89 and
SATU varieties, developed at a
Ugandan agricultural research fa-
cility, to replace traditional vari-
eties which gave lower yields.

Trade and industry ministry
officials said the quality of Ugan-
da’s cotton had improved since the
government imposed tough re-
strictions barring ginners from
buying unsorted cotton.

They said the government
would press ahead with its
scheme of selling off its run-down

eries and saw production ris-
ing as traditional cotton-growing
areas that had abandoned the
crop would replant farmlands.

Biraaro forecast output for the
1996/97 crop year would reach
100 000 bales.

Uganda has intensified efforts
to resurrect its cotton industry
with the help of a $31m World
Bank loan.

The industry was at one time
its biggest hard currency earner
but it went to ruin in the 1970s
during the chaotic rule of dictator
Idi Amin.

Officials say they want output
raised to beyond the peak of
445 003 bales in the 1965/66 sea-
son within a matter of years.

World Bank officials in Kam-
pala see the textile industry as key
to Ugan

da’s economic recovery
and say the selling of the previ-
ously government-owned ginner-
jes and textile mills should help
bolster the reviving economy.

Uganda exports most of its cot-
ton to Kenya, Europe and
Malaysia. — Reuter.

ey
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Uganda expects

By Edmond Kizito

Kampala — Uganda said yester-
day it expected a steep rise in its
cotton production this season
because of donor-led reforms
implemented since 1993,

A senior official in the Cotton
Development Organisation, the
industry’s top monitoring and
policy body, said production
would reach 55 000 185kg bales,
up from the 33000 bales pro-
duced last season.

“Already, 50 000 bales of cot-
ton have been purchased by the
ginners and so, as you can see,
we are very clearly within
range,” Charles Biraaro, the
manager of the organisation’s
marketing, information and
monitoring department, said.

“In fact, production could
surpass this estimate,” he said.

He attributed the improved
performance to the implementa-
tion of industry reforms initiat-
ed by President Yoweri Muse-
veni’s government in 1993.

He said the government had
licensed more private buyers,
who pay farmers much more
promptly than the former gov-
ernment monopoly had.

‘replace traditional

steep

rise in cgiton crop
cr(e)ilb 16 B2E)

Fibre exports from port of Abidjan fall 28%

Abidjan -~ Cotton fibre
exports from Abidjan, Ivory
Coast’s main port, came to
26 889 tons in April, down
from 37 552 tons in March and
45 918 tons last April.

The first four months’
exports came to 128 178 tons,

“This has raised the price of
a kilo of unginned cotton to 350
shillings, from just about half
(that) two years ago.”

Qutput has also been helped
by providing farmers with pesti-
cide on credit and free planting
seed, and infroducing a new
high-yield strain of cotton.

All cotton farmland has been
planted with the higher-yielding
and disease-resistant BPA 85, 89
and SATU varieties. They were
developed at a Ugandan agri-
cultural research facility to
varieties
which give lower yields.

Officials at the trade and
industry ministry said the
quality of Uganda’s cotton had
improved since the government
imposed tough restrictions

*barrmg} ginners from buying

from 121 214 tons in the same
period last year. |

Abidjan handles local fibre
and most of the cotton from
Burkina Faso and Mali. Little

. cotton is.exported from San

Pedro, Ivory Coast's. other
commercial port. — Reuter

unsorted cotton.

They said the government
would press ahead with its
scheme of selling off its run-
down ginneries and production
would rise because cotton
would be replanted in tradition-
al cotton-growing areas that had
abandoned the crop.

Biraaro said output next sea-
son should reach 100 000 bales.

Uganda has intensified
efforts to resurrect its cotton
industry with the help of a
$31 million World Bank loan.
The industry was once its
biggest hard-currency earner
but went to ruin in the 1970s
under the rule of Idi Amin.

Officials say they want to
raise output beyond the peak of
445 003 bales in the 1965-66 sea-
son soon. — Reuter
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Social spending rises without new tazes being imposed

Uganda faced with

By Edmond Kizito

Kampald — Uganda faces a tough task in its Hmmm.mu

| budget as it must raise revenue to pay for the extra cost
“of covering a looming deficit, analysts said this week.
Details of the budget announced at the weekend

point to the,East African country struggling to maintain

economic* momentum despite recent gains after 20
years of vidblent social upheaval.

Analysts say Uganda faces an uphill task in trying
to meet a shortfall of 158,6 billion shillings ($155,79 mil-
lion) in its 12332 billion shillings budget. Jehoash
Mayanja-Nkangi, the finance and economic planning
minister, told parliament on Saturday that he expected
to raise only 10746 shillings from taxes and external
grants; nearly 15 percent below projected expenditure.

"It 1s tricky enough that social spending.is rising at,
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a time When 16 new: taxes have, heen put.in, place. . school construction and repairs.

Moreover, actual spendinig, ‘particularly ‘on education

and the military, could rise beyond ‘the budget. It
remains to be seen how the government will meet its
promises without further swelling the debt burden or
jeopardising growth,” said an independent Kampala-
based economist, who asked not to be named.

In line with promises made during the nun-up to the
May 9 poll which incumbent President Yoweri
Museveni won with more than 70 percent of the vote,
the finance minister announced heavy expenditure on
education, road construction and repairs, and security.

He raised teaching salaries by a margin that
increased the total wage bill by nearly” 40 percent,
promised free primary education for up to four chil-

Mayanja-Nkangi almost doubled spending on road

construction and maintenance saying this would help
economic growth by enabling farmers to speed-up
delivery time to local markets. No new taxes were
introduced and a tax on coffee exports opposed by
exporters was abolished.
The budget was a marked departure from previous
economic statements characterised by fiscal restraint
that has helped result in an annual 6 percent growth
rate since 1987 when Uganda embarked on reforms led
by the International Monetary Fund.

Economists said measuzres to raise revenue by clos-

"ing loopholes to clurb evasion and'the lifting of tax

exemptions on some local aid agericies might not be

4
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enough to raise sufficient revenue to cover the cost of
extra social expenditure.

“The introduction of value added tax is by the min-
ister’s own admission not going to raise revenues,”
said one economic analyst.

“He makes it clear he is banking almost solely on
expected growth to collect more taxes, which is not a
solid enough basis,” he said.

Mayanja-Nkangi said Uganda’s economy grew
8,2 percent in 1995-96, down from a record 10 percent
in the previous year. The minister did not give forecasts
but the IMF representative in Kampala, Ulrike Wilson,
said growth could slow to 7 percent in 1996-97.
Government economists said they were counting on a
; . REI O
growth rate ammnmmmmﬁ 9 percent and 10 percent, barnk-
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ing on the continting return of investors;"
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High turnoutin,_,
U gandan gioggion

KAMPALA: Long queues formed outside polling stations around
the Ugandan capital yesterday as the country marked its return to
democracy with major parliamentary elections after many years
of dictatorship, '
No parties are involved but enthusiasm for the poll was
| evident, and police said no serious problems were reported.

| “fiven the thieves, car-robbers and other criminals seem to

“We havenjt received any reports of violence or anyone
. attempting to disrupt voting.” .

!

| have gone off tc?i.roté, " a police spokesman said.
" The parliamentary polis follow iast month's presidenﬁal elec-

'tion won overwhelmingly by incumbent Mr Yoweri Museveni,

| who seized poyver in 1986 after winning a five-year guerrilla war.

. Political analysts expect the next parliament, which will have
a five-year life, to be dominated by Museveni backers.

'1 Results arg expected to be announced as they come in foday.

+  Argund 8,49 million people of Uganda's 19 million people are
'\ ligibie to vate. Officials have predicted a high turnout,

'+ No reports on voting were available from the north of Uganda

| “here rebels are fighting to topple Museveni’s government.

The Loxd’s Resistance Army, seeking to rule on the basis of the i

. ble’s 10 Commandments, had said it would suspend attacks to
. bw voting in the mostly opposition northern stronghold.
| The elections are for 196 members to a 276-seat,assembly.
i thteen candidates, including eight goverriment ministers, are
- 1opposed. The remaining seats are being filled by special interest
bups. | S S
- Already elected are women delegates, one from -q@qﬁ of the 39
stricts, 10 army representatives, five delegates for thé disabled,
iree workers’ delegates and five student representatives.
Voting was under a “no-party” system as political parties —

. -anned since 1986 — are barred from taking part in any election
- mtila referendum decides their fate in the year 2000, — Reuter
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Uganda rises

from the ruins of civil war

UGANDA'S economy is now growing at six percent a year and the country
policies imposed by a president who was once thought to be a Marxi

FTER nine years of tough
eforms, Uganda’s economy is
digging itself out of the abyss.

Millions of Ugandans are now
reaping the benefits of the East
African nation’s economic growth,
which has averaged six percent a
year since 1987, the year it
embarked on a donor-led reform
programme, economic analysts
say.

The Ugandan capital Kampala
now resembles a huge construe-
ion site, with new multi-storey
buildings being put up and cld
ones getting an additional floor or
fwo.

Once pot-holed streets that were
a menace to drive on and dan-
gerous to walk along during the
chaotic days of dictator Idi Amin
have long been repaired.

Prosperous shops stand tall,
selling imported goods alongside
locally-manufactured ones.

In Kampala’s industrial area.
smoke bellows from dozens of fac-
tories — many of them new.

But there also are the old ones
that have been rehabilitated since
President Yoweri Museveni's then
guerrillas swept him to power 10
years ago.

Once dreaded as a dyed-in-the-
wool Marxist, Museveni surprised
friends and foes alike when he
agreed to a wide-ranging eco-

nomic reform package with the
International Monetary Fund
(IMF) in 1987.

He devalued the local currency,
which he replaced with a new
shilling worth 100 old ones, lib-
eralised trade in farm produce -
once the monopoly of incompe-
tent and heavily corrupt state
firms - and freed trade in foreign
exchange,

Long queues that used to form
outside the central bank by
traders applying for hard curren-
cy were forgotten years ago.

Now importers of cars, hi-tech
audio and visual equipment most-
ly from the Middle East, trendy
fabrics and perfumes from Paris,
Londen and elsewhere jostle to
sell their merchandise.

“Now we can say the results

from swallowing the bitter pill
are beginning to be felt by the
common man,” said Keith
Muhakanizi, adviser to finance
minister Jehoash Mavanja-Nkan-
£1.
“The days of shortages (of
essential commodities) are long
gone and now competition is dri-
ving prices down to the reach of
most Ugandans,” he added.

Western diplomats and inde-
pendent economists agree.

“For long it was a case of plen-
ty amidst poverty.

(3¢

“The goods were there but the
ordinary man could not afford
them,” said a diplomat from a key
Western donor nation.

“Now more and more Ugandans
can afford them as they have
found jobs from the numerous
investors flocking in,” he added.

Foreign investments have
swelled the economy of this coun-
try, richly endowed with resources
but mismanaged for 20 years by
dictators, including twice-ruler
Milton Obote.

The Uganda Investment Author-
ity (UIA), the state agency charged
with attracting new investment,
says it has licensed new projects
worth some $2,5-billion since
1991, .

Of this, $1,7-billion had been
injected into working projects,
mostly 1in manufacturing, con-
struction and food processing,
said UIA director George
Rubagumya.

Investors say they had been
encouraged by the return of $600
million worth of properties for-
merly owned by Asians and con-
fiscated in 1972 by Amin.

The Asian-owned Nile Brew-
eries, one of two brewers, now
produces 6,25-million litres of
beer a month, from only 35 000
crates when it was returned to
them four years ago.

st hardliner.
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Museveni has sacked thousands
of c1vil servants, for long paid to
hold up government business in
vast bureaucracies, and retired
some 30 000 soldiers in order to
save state cash.

The average wage for a Ugan-
dan worker has as a result risen to
120,000 shillings ($120), from less
than a sixth of that five years ago,
Muhakanizi said.

Moreover, wages are now paid
on time.

“In the past, the government
pretended to pay its employees
and in return they pretended to
work.

“That is history and now gov-
ernment business is much faster,”
sald John Mulindwa, who sup-
plies a key government depart-
ment with a range of goods.

Income per capita is still low at
$230, but it is much better than the
$160 eight years ago, government
records show.

The exchange rate has also sta-
bilised, economists said.

That means that Ugandans ¢an
afford to send more children to
school, buy.a new dress for their
wives more often and put some
bread and meat or fish - for long
a preserve of the rich - on the
family dining table.

Tight state spending has seen
inflation fall {o an average of less

is well on the way to new prosperity following radical
EDMOND KIZITO of Reuter reports from Kampala.

than 10 percent for the past two
years, from three-digit figures in
the early 1980s, restoring confi-
dence in the local currency.

Local savings have gone up as a
result, bankers say.

The central Bank of Uganda
saild in a report in May that for-
eign reserves had risen to $467
million, from nil in 1985,

This is equivalent toe four
months of imports.

And now Museveni is selling
off state-firms that cost the gov-
ernment $150-million in subsi-
dies each year.

Encouraged by this perfor-
mance, which has made Uganda
Africa’s premier free-market eco-
nomics student, donors have
pumped into the economy $800
million in aid yearly since 1988,

At the time of independence
from Britain in 1962, Uganda’'s
economy was one of the strongest
in the region.

But it ¢crumbled during two
decades of bad rule before Musev-
eni took over.

“*We are yet to see the kind of
economy we had in the mid-
1970s,” said local economiec ana-
lyst George Makubuya.

“But there is doubtless a strong
optimism that the country is on a
steady path back to its post-inde-
pendence strength.”




'New Gabinet,
but same old
politicians

g

Anna Borzello[Y1 (T fl‘ﬂfﬂ%

RECENT Cabinet reshuffle
in Uganda was a disappoint-
ment for anyone hoping for
an injection of fresh faces
and new ideas.

The overriding impression was of
a cautious President Yoweri Musev-
eni creating a loyal and trusted team
to push through his pre-election
promises.

The top jobs of vice-president,
prime minister and the three
deputy ministers mnot only
remained roughly the same — with
the exception of former informa-
tion minister Paul Etiang, who
became third deputy prime minis-
ter — but their recipients were
given even greater powers.

Vice-President Wandira Specioza
Kazibwe is now also in charge of agri-
culture, animal industries and fish-
eries — a key post in a country
which is agriculturally based —
while Eriya Kategaya, first prime
minister, was handed the foreign
affairs portfolio. |

Perhaps the only real surprise was
the appointment of Internal Secu-
rity Organisation Chief Brigadier

Jim Mweheize as minister of state systemm of government which aims to
for primary education, a newly cre- — o tombe of diverse opinion
ated post. - an altermative form of

democracy. In the new :

. Cabinet
however, of ds i
have pPeople of divergent views

The reason for the appointment is
still ohscure. However, several com-

mentators speculated that it indi- All who
cated Museveni’s commitment to mmm support a
pushing through his election return to multi-party politics —

promise of free education for four includmg Uganda People’s Congress

children per family by next year. mta:;m general ﬁ(é;fiua
excinded the
ccording to Ofwono Opondo, fﬂﬂhiﬂet- Instead, Museveni has tried
political journalist of the gov- mgssmecmgthat basedness” by mak-
ernment-owned newspaper rather than Cabinet is —
The New Vision, the appointment of Altho “ghl’mnf — batanced,
former minister of state for security ‘there has not yet been

Colonel Kahini Ottafire as minister
of state for local government is also
signficicant.

“Local government is crucial,” he

widely believed that
] Museveni
:ecured a lngh number of women'sl
otes, mainly due to the govern-

explained. “Not just because of
decentralisation, but because in
three years’ time there will be a ref-
erendum on political systems in
Uganda and people will choose
between the Movement system and
a return to multi-party democracy.

Government will want to utilise the -

network of local government to cam-
paign for the Movement.”

ment’s progressive :
policies
on affirmative-action seats, — IPs



‘Coke showers Uganda
with $30m inves

Nairobi — Coca-Cola announced a
$30 million direct-investment plan
for Uganda on Friday that included
the construction of a new plant and
the improvement of marketing and
infrastructure.

“The initial investment calls for
the construction of two new state-
of-the-art bottling operations in
Mbarara and Kampala that are
expected to meet Uganda’s soft-
drink needs for the next five years,

“The plan also calls for the
expansion and modernisation of
the existing distribution and mar-
keting infrastructure. The expan-
sion programme is to be carried out
by Century bottling company, the
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local franci¥se holder,” satd Coca-
Cola Africa.

Carl Ware, the company’s presi-
dent of its Africa group, has briefed
Ugandan president Yoweri Muse-
veni on the investment,

Century managing director
Butch Moldenhauer said: “I am

sure you can appreciate the eco-

nomic spin-off an investment of

this magnitude will have on the
economy and people of Uganda.
We are very excited about the
future of Coca-Cola ... in Uganda.”

The major shareholders of
Century are the Cola South African
Bottling Company and the. family
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Erlcsson wins Tanzanian telecoms contruct o {

"‘H*:. ”‘

LM Ericsson, the Swedish telecoms Srolip, said yeéterday that it had s1gned an
AXE contract with Tanzania’s national telecoms operator valued at et
$10 5 million. The turn-key contract from the Tanzatiia Telecnmmumcahons e
-~ Company included planning, designing and nnplementmg equipment to, "
~ expand Tanzania's public telecoms netwm;ks on the islands of. Zanmbar and
Pemiba. Bricsson said that oyér “the past year it.had received Ordérs in Tanzama
coverinig more than 35,000 AXE lines, Deliveriés; nf the AXE eqmpment wﬂl start
later this year.— Reuter, Stockholm R, TR

Dutch grcmt Ugundu c Iow-mterest loa

ot Ugancla h