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' GERALD REILLY !/ {
PRETORIA = &-Bill 16:%;
guard” co-operatives, limit..the
state’s finaneial, risk andprotéct
the public interest and.the inter-
ests of members .and creditors
has been submitted to:Paflia--
- meént by Agriculture. and Water-

Sulppy Minister, Greyling Went-
zel... ! ]

~'‘Wentzel said the underlying
objective was to ensure co-oper-
atives were soundly financed. .

‘Co-operatives had incréasing:
1y, made use of loan capital wi
out a corresponding”
theéir own capital,

g
tance to ilture, especially
to,the restructuring of the indus-’

‘try. .
| The' state’s restiugtiring, ﬁ)ﬁ)—' |
. gramme was frustrated: where
A co-operative services were inter-
. rupted or inefficient.

[ RIS - —
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of Sechaba/Slzwe Co-
the first registered black

co-operativé —gives black consum-
: érs'a chance to become directly in-

volvéd:in'th¢ manufacture and mar-
- keting of: goods 'sdys co-ordmaf:mg
-director Simon'Sehlakgwe. *

..« The co-operative, | bram-chlld ‘of the
. National Black Consimer Union, was

‘vegistered- -under” the Co-operatlyes
:Act last 'month." - Membership will

' comprise-a:wide spectrum"— most ly

'at low-income;level.'
- Sehlakgive says'th certlﬂcate puts
no limit-on therafige of actiVities the

- venture can‘engage in;’ ngmg blagks
- an opportumtyf to use ali’théir skills.

The ‘co-op plans a: centre on.a
15 000m® site at Midway'station near
, and-has rec«:wed a R200 ,000

" With dn initial paid-up membersﬁlp
of 100, the, venturg ' projects ‘10 000
' members. eventially and has had

. ‘funding gledges ‘amounting toakjput
1. R20 000

rom the prwate* sector R
Manufacture of furniture’ and “fit-
tings, clothlng service industries, a
handlcrafts, ‘motor ac-
iés 'and electromc"equxpment
grocery., stores Are

} among activities, planned

There will also be fuel, coal, ol and
gas. outlets, and.a data-processing
_ centre'where services and- -goods wﬂl
be tested to high standards., .
- Sehlakgwe says the- member- ar-
ticipation moves away, from the black
being simply a consumer ‘without:di-
. rect involvement.in the economy, The
venture has been well-received ythe
pnvate sector,
"Mathebula is. dlrector of the ico-
" operative with with the Small Bisi- .
ness Develg&ment Corporatlon s
ampepe as chairman.
Among the other ‘board members
are civic leader Ellen Khuzwayo, SA

. Brewerles .marketing ‘manager Phil

Khumalo and Charlene: Forster
(financial director.of the co-op). -
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By Winnie Graham ;
There .is 'an extraordinary -garden at drought-
stricken Tladi, in the remote:northern Transyaal. |
In a world of red clay and yellow veld, it iS-one’
'of the few green patches, an‘oasis providing veg-
etables for much of the local community. . -

The garden has become a source of inspiration*
for the people of the village. oo .
| The'story of the.garden starts with Mrs Mary
Hanna, chairman of the Save the Children Fund,
(SCF), a relief organisation, supplying high-pro-
tein food to malnourished children in rural areas.
When Mrs Hanna first visited Tladi Higher
Primary School a few years ago, she was.
touched at the plight of the people who had ‘ob-
viously taken a big knock by the drought.

The veld was brown, water was scarce, crops
were non-existent and the population — predo-
minantly women and children — were too poor
to do much about their lot.

“Why don’t you start a vegetable garden at the

Tladi higher primary, Mr Willie Pheeha.

He told her there was no water and, anyway,
nothing was safe from the goats. “But if we could
fence a piece of ground and had borehole water,
we could do something.”

Mrs Hanna recognised the challenge — and the
tremendous need local children had for fresh
vegetables. She asked the SCF if it would pay for
the fencing and the drilling of boreholes. The
project was approved.

EVEN RUBBISH WAS SCARCE

“We had the full support of the Tladi commu-
nity,” she says. “The people were very willing to
help get the garden under way.”

Finding water was the next problem. Drillers
identified two sites, but the yield was minimal.

Then the Foundation for Training _and‘ Dej—

school?” Mrs Hanna asked the principal of the

Mrs Hanna explains: “It nivolves the diggi
: ves th
,gﬁ lt;‘e;::seshtl;:&‘h%\ge t}:rbe‘filied with dzc?);rgz%lonsg-
Jousehold rubbish. At that sta
N "I”;Ie didn’t ree’ahse that even rubbish vfaeé ::::'xe:t’
adi. There’s no purpose telling people they can

{ dump eggshells or newspapers at the bottom of a

hole if they don’t have either at home!”
The 500-plus children at the Tiadi hi i
i higher pri-
;nary dug up the bare veld. They prepgared l;;le
renches, watered the seeds and were rewarded
when their garden started producing.

They take some of their produce home, while
some they sell to buy more seed. Locusts have
invaded the garden and army worms have threa-
teréeqill, bll]t hulls youngsters remain undeterred.

. Schoolchildren have started vegetable ga .d
;n their own backyards, carrying water lﬁnz ;il:
arlxvcss to keep tl;ﬁu‘ vegetables wet.
crops in the Garden of
x.nogﬁca;,refully cherished. fiden were ever
arbridge wits launched to show h
g%rat;on between the races canogvmq;)(i
ges. If you have ideas on how to improve
communication, write to Starbridge, Box
1014, Johannesburg 2000. e

velopment on the East Rand. inv 3
A course on- deep-trench vegetable gardening
| was arranged ;to:,‘show how the System saved

| water. .
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* TWENTY-FIVE-YEAR-OLD

deners

A

Kevin
was run over by a hit-and-run driver

" In Guguletu last year who sped off

into the night, leaving Kevin uncon-
scious and badly injured in the dusty
streel. .
After recovering in Conradie Hos-
pital, Kevin — a_bright young man
with a Standard 8 education who
worked as a packer in a factory,
found he'd lost hig job ~ and his leg
had been amputated above (he knee,
The accldent and its aftermath

was devastating. Job prospects were |

bad enough before — now, as a dis-
abled black man, they were non-exis-
tent.

“In need of work”

“There are hundreds of men like
Kevin,” says Alison Allen, a social
worker with the Association for the
Physically Disabled (Western Cape),
“with disabilities resulting from dis-
eases such as TB spin and polio, con-
genital deformities and ampulations
caused by accidents.

“Some get disability grants — oth.
ers do not. But they are all in need of
work, to kelp provide for thelr fam.
!liesrax':d to give them some purpose

Jin life.

Part of her job as a social worker,
says Alison, is to recognise 4 need —
and then hll it. So three years ago,
recognising the needs of the man
disabled men in the black communﬁ

for hire
e (4

Jeffrey Xhalabke,
who lost an arm in a
train accident, wields
a spade while An-
nette van Rensburg,
Alison Allen, Daan
van der Westhuizen
and other participants
on the course watch
his progress.

Pictures DOUG PITHEY, The Argus

ty, Alison devised the gardeners’
training course for the association.

The scheme is currcnlIY very
small, since it relies on voluntary
workers to run and adunister Jt, but
50 far over 30 disabled men have
been trained and placed in part- or
full time employment, some earning
up to R400 a month for their ser-
vices,

Training

‘The course Is run twice a year for

men referred to them by hospitals or
welfare organisations in the Western
Cape Trainees spend lwo wecks al
the Western Cape Training Centre,
and then have a weck “in the field”
with Alison and Vicky Gillman, a
landscape gardener who gives her
fulitime services free for the lwo
training sessions per year,
" “We teach them basic atdening,”
says Mrs Gillman, “wee ing. lawn-
mowing, hedge and shrub-trimming
and basic garden cleaning We also
show them how to plant shrubs, fer-
tilize and compost the soil and, de-
])ending on the time of year and the
ocation, how to deal wilh bedding
plants and sceds.”

The “field week” for the latest
course has been held in the Milnerton
Canoe Club, where the trainces have
been undertaking an ambitious pro-
Ject — the landscaping and establish-
ment of the gardens for the club's
new grounds.

“It's ideal experience|
for the men,” says Alj-
son, “and perfect [or us
— to work in one place
for a-week instead of
transporting the men
from one garden o an-
other”

* ,I‘Iv:xl‘week, the men
will be ready to start
working Independently
as gardeners, In spite of
their disah ties, they
can handle general gar-
dening and most of]
them find their own
tethod for dealing with

tricky bits,

who lost an arm wheu
he fell from a moving
trasn, can wield a spade
or handie a lawnmower
with a deft and confi-
dent touch

With guidance frum
employers, the teabneey
qoon develop real
Vgreen fngers” - (he
independence and sease
of purpose their jobs
give themn makes them
even more eager to
giln expesience,

Cmployers

Now all they need
are the employets One
of Alison's volunteers
— Annetle van Rens-
burg of Milnerton —
runs an “inlormal”
ageney for the scheme,
placing men in casual
employment with
hovteholders who need
regular hielp with gar-
den maintenance

“There are lots uf
people who need gar-
deners, but don’t wanl
to lake avmeone on
without references,”
she says
erly people espe-
cially tend to be cau-
tious — quite righl]y —
and our service Is a
great help o tiem, of-
fering them men
trained in the basics,
with references and a
cerlificate (0 show they
have qualificd.

Learn quickly

“After thal, it's up to
the employer to show
hint exactly what is re-
quired in his garden,
fiveryone pardens dif-
ferently, of course, but
after some initial su-
pervision, (he men
quickly learn what is
reguired hy individual
enployers ™

1f you'd like to hire a
gardener thiough this
imaginative scheme
and help someone re-
ga his independenee,
you can phone Alisun
Allen (685-4153), An-
nette van Hensbui g (52
4680) or Marion Krige
(58-5011) for more infor-
mation,

Il you can Iiedp 1n any
other way, they'd also
be glad o hear from
you.
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the publication
law aimed at ¢

ve
Pravda yesterd, uoted .
the Sors el eatdgraa);qrefer- system of income-tax levy- Gorbachev's remarks a
ring to certain oo era- g I think it will be just, Pea.red to be aimed at al.
tives as ‘money-grabbing, - Gorbachev said, aying fears among work-
“It is""unde‘i'standable More than 9 oqo CO-0PEr-  erg jn'the state sector-that
that we need"hbne't'\;vork atives, employing some members of co-g, atives
initiative, but ngf 1o king 90 000 beople, began OPer-  were given referentia)
that is in evidence at some  ating in the Soviet Union treatment,,,wiu i some able
co-operatives, which, tak. under a law on enterprises fo amass fortiines virtually
in s advantage of shortages, int ‘gg.c‘ed Hlast: year, 1+ tax:free, o Sapa-Reuter,
lgr;aglbgi:!g' n oggq_\money- ta’I‘hey aref_st:bjecg to 3%
a T (2% 0N profits ‘and . many
1 can inform KOU that “hayehen criticised in the
ere will - megia for making too much

with this in mind, ¢
be introduced a progressive money. —
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. Daily Dispatch Reporter
GRAHAMSTOWN — The East Cape
Co-operative of Trainers is to share a
stand on the Rand Easter Show with
seven other regions.

The' co-operative comprises home
industries in East London and others,
including Burgersdorp, Cradock and
Port Elizabeth. '

The . stand, sponsored by the
Department of-Manpower, will be de-
voted to the work in which the unem-
ployed are trained — skills such as
building, auto-engineering and jewel-
lery and basket-making.

The stand was initiated by a mem-
ber of the National Committee (NO),
Mr Bill Hayward. The NC is con-
cerned with the training and rehabili-
tation into the workforce of the unem-
ployed.

Mr Hayward organised an exhibit-
ion of work by East Cape trainers at
the Emthonjeni Training Centre in
Port Elizabeth last year for the the di-
rector of manpower, Dr P.J. van der

Merwe.

“He was so impressed that he sug-
gested the Rand Easter Show ex-
hibit,” Mr Hayward said.

The sthnd is 1546 square metres in
whichi all eight regions are participat-
ing, ‘The Eastern Cape will have the
largést number of individual home in-
dustrial exhibitors represented.

The trainers, who train 34000
people at present, come from 40 home
industries of which 23 will be rep-

resented at the show., <

Mr Hayward said the idea of 3 co-op
was two-fold.

Co-op members can get equipment
and material at cut cost through bulk
buying, and can augment the variety
of materials they buy, he said.

“It’s a challenging thing. We can ex-
plore and create markets. We are
even looking at markets abroad and
we are getting a certain penetration.”

A spin-off was that many trained
black women were now making gar-
ments and selling them at a faster rate
than they could produce them.

“I believe we can establish a lively
viable home industry movement in
South Africa.” *

To get the scheme off the ‘gfound,
Mr Hayward approached a trainer,
Mrs Jenny Nell.

After spinning and weaving for her
own industry, Mrs Nell went “public”
last year when she opened- Afrique
Mon Amour in Grahamstown’s-Cenfral
Business District,

The company employs 35 people,
making rugs, felting, tie-dying, spin-
ning, weaving and knitting

A fifth year Univérsity of Cape
Town architectural student, Miss
Patty Fourie, designed the stand.

Mrs Nell said that, with 80000
people a day attending the Rand Show
and Easter Saturday drawing 120 000,
the co-op would -approach the show
with apprehension.
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KENNISGEWING 175 VAN 1988 NOTICE 175 OF 1988
DEPARTEMENT VAN POS- EN DEPARTMENT OF POSTS AND
TELEKOMMUNIKASIEWESE TELECOMMUNICATIONS

WYSIGING VAN DIE TARIEFLYS VIR
TELEKOMMUNIKASIEDIENSTE

Hiermee word ingevolge artikel 2B (3A) van die Poswet,
1958 (Wet 44 van 1958), bekendgemaak dat die Posmees-
ter-generaal, handelende kragtens artikel 2B (1) (e) van
genoemde Wet en met die goedkeuring van die Minister van
Binnelandse Sake en van Kommunikasie, die Tarieflys vir
Telekommunikasiedienste gewysig het soos in die onder-
staande Bylae uiteengesit is: .

BYLAE

1.0 In hierdie Bylae beteken die vitdrukking *‘die Tarief-
lys" die Tarieflys vir Telekommunikasiedienste afgekondig
by Goewermentskennisgewing 1192 van | Julie 1977, soos
gewysig.

2.0 Paragraaf 3.0 van Kennisgewing 132 van 1988 ge-
publiscer in die Staatskoerant van 4 Maart 1988 tot wysi-
ging van die Tarieflys word hierby gewysig deur die datum
1 April 1988 deur die datum 1 Oktober 198% te vervang.

(25 Maart 1988)

AMENDMENT OF THE TARIFF FOR

TELECOMMUNICATION SERVICES
It is hereby made known, in terms of section 2B (3A)of
the Post Office Act, 1958 (Act 44 of 1958), that the Post-
master General, acting under section 2B (1) () of the said
Act and with the approval of the Minister of Home Affairs
and of Communications, has amended the Tariff for Tele-
communication Services as set out in the undesmentioned
Schedule:

SCHEDULE

1.0 In this Schedule the expression ‘‘the Tariff”” means
the Tariff for Telecommunication Services promul_};alcd
under Government Notice 1192 of 1 July 1977, as
amended.

2.0 Paragraph 3.0 of Notice 132 of 1988 published in the
Government Gazette of 4 March 1988 to amend the Tariff is
hereby amended by the substitution of the date 1 October
1988 for the date 1 April 1988.

(25 March 1988)

KENNISGEWING 176 VAN 1988
KOOPERASIES WAT VAN DIE REGISTER GESKRAP IS

Hiermee word bekendgemaak dat die name van die |-

onderstaande kodperasies ingevolge die bepalings van arti-
kel 44 (b) van die Kooperasiewet, 1981, op die volgende
datums van die register geskrap is:

19é3 Snoepie Loepi Tuis Kooperasie Beperk: 26 Januarie

2. SWAKOBO (Kotperatief) Beperk: 11 Februarie 1988.
Registrateur van Kobperasies.

NOTICE 176 OF 1988

CO-OPERATIVES REMOVED FROM REGISTER

Notice is hereby given that the names of the undermen-
tioned co-operatives were removed from the register on the
following dates in terms of section 44 (b) of the Co-opera-
tives Act, 1981:

1. Snoepie Loepi Tuis Kobperasie Beperk: 26 January
988.

2. SWAKOBO (Kobperatief) Beperk: 11 February 1088,
Registrar of Co-operatives.

{25 Maart 1988) (25 March 1988)
KENNISGEWING 177 VAN 1988 NOTICE 177 OF 1988
KOOPERASIES VAN DIE REGISTER GESKRAP TE CO-OPERATIVES TO BE STRUCK OFF THE
WORD REGISTER

SUGAR °N SPICE TUISNYWERHEID (KOOPERATIEF)
. BEPERK

VOLSTRUIS PRODUKTE (SENTRAAL KOOPERA-
TIEWE) BEPERK

UITKOMS KOOPERATIEF BEPERK

Hiermee word bekendgemaak dat die name van boge-
noemde kobperasies na verloop van 60 dae met ingang
vanaf die datum van hierdie kennisgewing van die register
geskrap sal word ooreenkomstig die bepalings van artikel
45 (2) van die Kobperasiewet, 1981, en die kodperasies sal
ontbind word tensy bewys gelewer word dat die koSperasies
handel drywe of in werking is.

Enige besware wat belanghebbende persone teen hierdie
prosedure wil inbring, moet met vermeﬁieing van redes voor
verstryking van die tydperk van 60 dae by hierdie Kantoor
ingedien word.

Registrateur van Kodperasies.
Kantoor van die Registrateur van Kodperasies
MHVS-gebou
Beatrixstraat 84

Privaatsak X237
Pretoria
0001.

SUGAR 'N SPICE TUISNYWERHEID (KOOPERATIEF)
BEPERK

VOLSTRUIS PRODUKTE (SENTRAAL KOOPERA-
TIEWE) BEPERK

UITKOMS KOOPERATIEF BEPERK

Notice is hereby given that the names of the above-men-
tioned co-operatives will, at the expiration of 60 days from
the date of this notice, be struck off the register in terms of
the provisions of section 45 (2) of the Co-operatives Act,
1981, and the co-operatives will be dissolved unless proof is
furnished to the effect that the co-operatives is carrying on
business or is in operation.

Any objections to this procedure which interested persons
may wish'to raise, must together with the reasons therefor,
be lodged with this office before the expiration of the period
of 60 dgays.

Registrar of Co-operatives.
Office of the Registrar of Co-operatives

PSMAA Building

84 Beatrix Street —~
Private Bag X237

Pretoria

0001. =~

(25 Maart 1988)

(25 March 1988) ::,,\3
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ATlger Oats t
in alliance with Langeber )

CAPE' TOWN — Tiger
Oats is to invest R80 mil-
lion in an alliance with
one of South Africa’s
largest  co-operatives,
Langeberg, in & move to
form a public company
which will hold the in-
dustrial interests of the
co-operative.

Tiger, a subsidiary of
Barlow, will have a 50
per cent stake in the

company to be called .

Langeberg Foods which
will have a capitalisa-
tion of R160 m and is to
be listed on the Johan-

nesburg Stock Exchange .
within the next four

years.

Langeberg Co-op and
its members will put in
assets worth R70 m plus
R10 m cash for their half
share in the company,
which will continue to
function as a primary
co-opeative co-ordinat-
ing sales of the mem-
bers’ produce to the can-

‘ning company.

The deal, seen by the
merchant bankers, Fi-
nansbank, as a mile-
stone in the agricultural
arena transfers the in-
dustrial activities of a
co-operative to a public
company in a_ move
which ultimately re-
lieves the state of finan-

P o 25 (Ul¢
O lIlVGS

cial obligations to the
co-operatives’ industrial
interests.

Langeberg which mar-
kets its products under

the Koo and All Gold la-’

bels was in need of capi-
tal as it had increasingly

become an industrial
concern. :
The deal, effective

from July 1, will have no
material impact on
Tiger's earnings or net
asset value in this finan-
cial  year, although
longer term benefits are
expected from the part-
nership.

The chairman of Tiger

t R80m

}'L A

QOats, Mr Robbie Wil-
liams, said the transac-
tion was in line with
group strategy to use
cash resources to build
or buy assests which
fitted into the long term

. development of Tiger's

portfolio of food and
‘other businesses.

The chairman of the
Langeberg Co-operative,
Mr Boet van Wyk, who
will become chairman of
the new company said
Tiger Oats’ strong posit-
ion in food processing
and distribution assured
the future of the local
canning industry.
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Strategy part of long-term future planning

build or buy assets which fitted into the
long term development of Tiger’s port-
folio of food and other businesses.
Langeberg Co-op chairman Boet van
Wyk, who will become chairman of the
new company, says Tiger Oats’ strong -

sition in food processing and distribu-
ion assured the future of the local can-
ning industry. e e

He says Langeberg is to remain a
focused co-op, yet supply produce to a
soundly capitalised, public company, -
which will control and manage their
industrial interests and in whose profits
the co-op will participate.

The co-op’s MD Carel Stassen, who

&y

rom Page 1 '\S\\Q\(&v

remains the MD of Langeberg Foods,
says the co-op had become more of an
industrial concern as less than 20% of
Langeberg's turnover was made up of
fruit and vegetable sales.
However, he says Langeberg was not
. financed as an industrial concern and
required a capital injection for which it
was unreasonable to look to the Land
Bank for funds of such magnitude.
Effective from the 1989 financial
year, Langeberg Foods will declare an
annual cash dividend of at least 25% of
distributable profits.
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DEPARTEMENT VAN LANDBOU- - |
EKONOMIE EN -BEMARKING

No. R. 981 17 Mei 1988
KOOPERASIEWET, 1981 (WET 91 VAN 1981)

VERPLIGTE VERKOPING VAN VOLSTRUISE EN
VOLSTRUISPRODUKTE DEUR TUSSENKOMS VAN
KLEIN KAROO LANDBOUKOOPERASIE BEPERK

Ek, Jacob Johannes Greyling Wentzel, Minister van
Landbou, handelende kragtens artikel 241 van die Koopera-
siewet, 1981 (Wet 91 van 1981)—

(a) vaardig hierby, op versoek van Klein Karoo Land-
boukodperasie Beperk, die bepalings in die Bylae uit-
eengesit, uit; en

(b) bepaal hierby dat die genoemde bepalings op die
datum van publikasie hiervan in werking tree; en

(c) herroep hierby Goewermentskennisgewings 640
van 9 Mei 1958, 1166 van 31 Julic 1959 en 875 van 5
Junie 1970.

J.J. G. WENTZEL,
Minister van Landbou.
BYLAE

Woordomskrywing

1. In hierdie Bylae het "n woord of vitdrukking waaraan
"n betekenis in die Wet geheg is, daardie betekenis en, tensy
uit die samehang anders blyk, beteken—

‘“*die Kodperasie’” Klein Karoo Landboukodperasie

Beperk; P Y I TR
“die Wet” die. lﬁoéperas‘ wet, 1981 (Wet 91 van
1981), soos gewysig;!  » ' ¢

“produsent” ook—  + 1
(a) iemand wat betrokke is by die produksie van

volstruise of volstruisprodukte; en
874—A

DEPARTMENT OF AGRICULTURAL
ECONOMICS AND MARKETING

No. R. 981 17 May 1988
CO-OPERATIVES ACT, 1981 (ACT 91 OF 1981)

COMPULSORY SALE OF OSTRICHES AND OSTRICH
PRODUCTS THROUGH KLEIN KAROO AGRICUL-
TURAL CO-OPERATIVE LIMITED

1, Jacob Johannes Greyling Wentzel, Minister of Agricul-
ture, acting under section 241 of the Co-operatives Act,
1981 (Act 91 of 1981}, hereby—

(a) at the request of Klein Karoo Agricultural Co-
operative Limited, make the provisions set out in the
Schedule; and

(b) determine that the said provisions shall come into
operation on the date of publication hereof; and
(c) repeal Government Notices 640 of 9 May 1958,
1166 of 31 July 1959 and 875 of 5 June 1970.
J.J. G. WENTZEL,

Minister of Agriculture.
SCHEDULE
Definitions
1. Any word or expression in this Schedule to which a

ing has been assigned in the Act shall have that mean-
ing and, unless the context otherwise indicates—

‘“‘exempted area” means the Magisterial Districts of

Calitzdorp, Ladismith, Oudtshoorn, Prince Albert,

. Uniondale and Willowmore, and that portion of the

Magisterial District of George situate north of the Outeni-
qua Mountains;

**producer”” includes—

(a) any person concerned in the production of
ostriches or ostrich products; and

11312—1
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cuffed and drugged,.

African spy whose ardent 0

popuiar Nigerian

0 time

. IT was cleven in the morning when
Antonio's pick-up truck arrived at the
Laolane cooperative, a few miles outside
the Mozambique capital, Maputo.

Mama Lydia and the other women in the
- cooperative were planting beans and peas
~ on two small plots of reddish earth.

« Antonio had brought two sprayers with
him for the infested manioc crop. In the
field, he showed them how to mix the
pesticide.

The manioc was badly damaged. The
\Ops of the tall leafy stalks were caked
with a strange white parasite no-one had

~ scen before. Another aid worker with a
magnifying glass plucked the head from

one of the stalks and called the women to -

inspect a colony of bugs under the leaves.
# The manioc leaves were important to the
women of Laolane cooperative. They
made a good nutritious: broth, But there
«was a problem with the field and many
local residents were saying it was nothing
new to find another ravaged crop.

A long time back, they argued, someone
had put a bad magic into the ground, there
was no hope for it. Mama Lydia and the
aid workers did not like that kind of talk.

~They did not like. the local name for the |

infestation either, It was being referred to
now as the AIDS of manioc. The rumour
“#was that you would die if you ate a single
leaf, let alone the root.
Mama Lydia and the other women said
the crop could be saved. They also said
e problem lay with local attitudes, not
with the field itself.

15’93’

WHILE many in Mozambique
starve because of
destabllisation, a system of
farming cooperatives is making
progress around the capital,
Maputo. JEREMY HARDING
reports

Mama Lydia and the others walked up
and down the field stripping the infested
heads from the manioc stalks, while
Antonio and another man followed behind
spraying each plant until most of the crop
had been treated. Then the women went
back to plant the rest of the beans and
peas.

Whatever becomes of the manioc this
season, the Laolanc co-op itself is going
from strength to strength. It has been
running for several years and now has a
small bio-gas plant and a kindergaricn.
All this has been largely self-financed.

Laolane is part of the Zonas Verdes or
Green Zones, a network of more than 200
agricultural cooperatives on the fringes of
Maputo.

The Green Zones have become a model
of the growth of the small farming sector
in Mozambique after years of costly
agricultural policies which the Frelimo
government modified at the party’s fourth
congress in 1983. \

However, the Green Zones system,

vy, -«‘f‘.,_‘g‘ -

Mama Lydla (nght) and fnend Thelr cooperative is approved by the government

or magic tal

which has roughly 12 000 members, most
of them women — was a non-
governmental scheme begun before
Frelimo decided to encourage family
sector agncullure Relations between the
cooperatives'
ministry of agriculture were not always
easy.

Today the political picture is different.
In February president Joaquim Chissano
gave his blessing to the Green Zones,
describing them as an example of
socialism in practice. The cooperatives,
which survived the lean years of low-level
pnce fixing, arc now set to lead the sector
in what looks like a much healthicr
market.

The cooperauves are geared pnmanly to
self-sufficiency in food for parlicipating
communities. Marketable surplus is a
welcome bonus, Under the current stage
of Mozambique's cconomic recovery
programme this emphasis is vital.

Producer incentives in the form of
relaxed price controls have made the
vegetable stalls in Maputo fuller. But,
coupled with devaluation, they pose long-
term problems at the consumer end unless
wages in the capital can reflect the
increase in living costs.

Mama Lydia and her fellow workers
have always hoped that the Green Zones
scheme would enable them to survive and
keep much of Maputo supplied in
addition, That is the key to the
rapprochement between Frelimo and the
cooperative movement. - GEMINI NEWS

general union and the:
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e T R S
CO-OPERATIVES have re-emerged
as a constructive and positive com-,

". operative.

munity initiat:ve setting or address-
ing the basic needs of

LI
forum of ac:
. tive co-op representa-
tives serves as a plat-
ferm for these
participants to discuss
their problems, suc-

ey OHUGIES G
ble and constructive
chapter alongside oth-
er progressive coin-
munity erganisations

The co-ops are op-

. erating in different

Ao pavlpy
se d 2 des .
it i s gouds fus
i s spurts de

ploy ’
income, dignity.and, unity among
the otherwise destitute, desperate
and disadvantagéd communities.
+ The collective assembly of skills
and limited resources in the com-
munity is now being co-ordinated
imnto work groups, productive and
sharing groups of pecple providing
jobs, foed and hope for oue another.
From small beginnings less
structured and different from the

* conventional form of small business

-- co-0p's are business entitles.

- 1n the Western Cape co-opera-
tives have had a very short history
and the whole co-operative move-
ment is an ill defincd and isolated
activity, but has the polential to
make an enormous coniribution to
comumunity development and pro-
speclabilily. :

. “Co-ope:alives are a puwerful
and resourceiul entity that has
much to conlribute to the develop-
ment and empoweriment of .the

. community,” Mr Neville Alexander

of Co-operative Forum said.

* “But Co-operatives arc not mere-
ly financial enterprises but econom-
¢ units that have to be responsible,
productive and economic:lly viable.

“although Co-op’s help solve un-
cemployment this is nol the only
purpose of these enterprises, but it
has to be profitable to continue to
provide income and work for its
members.

“Co-ops are business enlities —
not in the Capitalist sense, but busi-
ness non the less, and have Lo oper-
ale along sound, accountable, bust-
ness hines,” Mr Peler Jones
chairman of the Black Initiative
Resource Centre (BIRC) co-ops di-
vision said.

@ Co-op’s are democralically con-
trolled by all members as opposed
the hicrachical management struc-
ture many are used ‘.

@ Membership is open to all on
an equal basis without discrimina-
tion (o race, sex, creed, education
or stalus. .

® Being a business entity it must
create fair and limited profit with-
out exploitation of any form, and
the profits are fairly distributed
among members,

6 Besides providing work and in-
come co-0ps promote continued
education, development and growth
of its memb s,

® Members must all be involved
in every process of the co-

© Must co—gperate with and serve
ils community. . .

“*But it Is not that stmple,” Peter

. Jones of BIRC notes. “Co-operatives

have grown out of state of depriva-
tion and a hostile environment.
People have to be educated and as-
sisted in the establishment and run-
ning of co-operatives as well as
commg to terms with the status-
quo. . o .
“People bave to understand the
principles of collective pro;l)rietor-
ship, the imyortance of colleclive
decision making and accountability.
“Virtually all Co-op's start from
desperate situations, limited skills,
vrilually no capital and 1s isolated,”
Mr Isaac Soules of SALDRE — eo-
ordinator of the Freimershetm Co-

. op in Mossel Bay-.said;. ¢! s
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\.ﬁ:u know us for our beer, We're

proud of that, Proud that for neart
100 years we've been the brewers o
South Africa’s finest beers.

Yet others know us as an en-
lightened, concerned company with
a commitment towards a healthy,
stable society.

Yet others know us for our
substantial annual investment in
various community programmes.

For instance our policy of
investing in and developing special
pre-schools in black communities

it Datsvilis @ 1334770

LS lean aawg
4

wr s dun KRR

of South Africa.
* Thefitst seven years of a chil- e
life are the most impressionable.
Our pre-school objecliveistoc
tomorrow’s scli-reliunt, sclf-
confident people who will Be i a
position o get the wust outof e 1
educaticn and thelc future,

Sure we' ling 25 auy S,
African company with itseyeon
South Africa’s fulure, and especiuit,
its own business interest, shouhl

We believe that everythin
can do to buila towards 2 hea
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‘iﬁ:’k‘s lack pop star dﬂftﬂi‘ils

G By HAPPY ZONDI
/ : & THE lack of black dolls on the market has

inspired a group of domestic workers and a
housewife fo create a range of cloth dolls in C PM
the image of local black stars. % @

The women, Elizabeth Mhlargy M -
wena Malats, Mamalindi Thibanc and
Vywie Buys, all from Pretoria, came to-
gether after realising their common inter-
est. With the help of radio personality
Grant Shakoane, a women's co-operative,
the Black Ethnic Reflections, was formed
1o undertake the project.

The women are at present making lov-
able Brenda Fassie cloth dolis that have a
wide appeal with their traditional blends of
rich African colours.

Said Shakoane: *“What 1 had in mind
were urban children, 1 wanted something
they (the children) could idolise.

] immediately thought of Brenda Fassie
and her love for children.”

LR The women meet once a week in a

i backyard garage, bringing with them what-
N % ever they have done.The goods are then
sold at a flea market on Saturdays.

“] have already approached big business

- / i and some companies are prepared to sell
Reflections make black dolls for local children. the dolls for us,” said Shakoanc.

gt

ARG N

' Pretoria’s Black Ethni
4.
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Eldorado Park Extension 9: rentals " persons; if not, why not; if so, (i} which of ) ea) (o)
. these areas and (if) (aa) to what extent; " §= . ii) (aa
39. Mr T R GEORGE asked the Minister of and (bb) when ..M Mmmu wmma..v o HOUSE OF ASSEMBLY Dresser SA R 3 500,00
Local Government, Housing and Agriculture: 4 o . Anglo American of SA R57 582,00
(1) Whether any assistance in regard to rent- Mﬁkwﬂ%ﬂ%%MWW%%&.ﬁ%ﬂMWﬂZng 2 g7 1 Indicates translated version. . o don on directors
als is available to residents of Eldorado g 4 5 Iy Co-operative society: informatiol o
Park Extension 9; if 50, what assistance; (1) Yes. For wrilten reply: 1428. Mr C ] DERBY-LEWIS asked the-Mig
(2) whether new rental formulae will be im- (a) Falls away. e General Affairs: ter of Agriculture: 5
plemented in this residential area; if not, (%) The Johannesbure Cj . L . hether he will furnish informaton on
. g City Council ad (1} Wi cthe h y
i MMM:M‘O_.. if s0, what are the relevant ministers a project of 500 flats, which the a__,nnmo_.m omnﬂmnwﬂ_ﬂh ranm MWM”»MWM
H is financed by the Department and, ion: funds from non-Government society, the name ¢ 4 f
/ / (3) whether he will make a statement on the built for the relocation of the Col-7+ Black education: =.M_E.nmm . nished to the E.::m:wn .m.mUmeﬂsiwnuwa.ﬂ
| ,.g matter? oured Community who resided in the - { GERBER asked the Minister of the w:v_.vo_m_m%m __an_‘_w%w.:_m.wmm. and (5) .mn
central areas o:o_._m__:nmv:.,m. Relo-% 1360. Mr A o so, (a) what ar e -
_Mr%ﬂ_wmﬂ_nwm‘ﬂm%% MMWM%%FWWMMWZEMZ%, cation has been carried out in co-ope-T } Education and Development Aid:¥ respect of what date is this information
) frion with the =Administration: Whether any amounts were received from (a) furnished; .
(1) No. House of )mmmiv_x and the Johan- foreign governments, (b) foreign .nn:.wmm.\.:mnw (2) whether any of these directors are ostrich
(2) No. nesburg City Council, 3 and (c) South African companies in M.v i:wﬁ farmers; if so, who?
The new rentalinstalment formula cannot (2) Yes. Black education in South Africa; if 50, (i

i F AGRICULTURE:
be applied as the dwellings were financed total amount in each case and (ii) (aa) from  The MINISTER O

1 : " (3) No. ¥ s ; mpanies were such Yes:
with the local authority’s own funds. S which South African comp (1) Yes;
Y (a) Falls away. _m amounts received and (bb) what 2MOUnt was (2) Messrs A ) de Jager, J  Schoeman, C
3 (3) No. (b) For housing, 13 received from each of these companies? M Coetzee, PR 1o=1nwm~uUh_M~_~Mwh<
4 - i D Roux, M C Loock, :
m‘% Central Johannesburg: resettlement of Coloureds (4) (a) Westbury: No, vacant land unavail- m The ZHZHW\.A_.mmu._. MHM.‘U.mUCO.»ﬁOZ AN ) MWFO:@W? 1 C Esterhuizen, T H
i 49. Mr T R GEORGE asked the Minister of . able. % DEVELOP! : Potgieter and J 3 Schoeman;
= Local Government, Housing and Agriculture: (b) Newclare: Yes, b (a) No. ®) 23 M:mﬁﬂ 1988;
) o Mﬂﬂ“ﬁﬁ“ﬂ%ﬁwﬂm m”mw:mo:mnm..mmmw_ (¢) Bosmont: No, vacant land unavail- 7 (b) No. (2) all the directors, with the nxon@hﬁmnmm
4 ; i able. Messrs M C Loack and J C Esterhuizen,
ment of the Coloured Ppopulation residing . K (€) Yes. trich farmers
in :.M wa:ﬂ.w_ areas mmnﬁwswﬂnomwcm@ if (d) Riverlea: K1 and K2 areas were in- (i) R61 082,00. are ostric ’
not, (a) why not an what body is “F

} . v vestigated but due to the physical
responsible for this matter; if so, to what limitations of the areas, investiga- -
extent; tions ceased.

(2) whether any housing development is tak-

ing place in the Ennerdale area; if so, © Coronationville: No, vacant land un- F
available. =F
(3) whetheritis the intention to resettle Col- . -
oured persons residing in the central areas ® Zomamom_m. No, vancant land un-
of uo:m::mmc:_.w in Ennerdale; if 50, (a) available.[3

why and (b) when; if not, for what purpose

. b (i) Newclare: The buffer zone is
is the Ennerdale area being developed;

presently being investigated by

(4) whether the areas of (a) Westbury, (b) the Group Areas Board.
Newclare, (c) Bosmont, (d) Riverlea, (e) -
Coronationville and (f) Noordgesig are to (i) (aa) Falls away.
be extended to accommodate Coloured (bb) Falls away.

HOUSE OF ASSEMBLY

HOUSE OF REPRESENTATIVES




Laid-off
miners
getWork
rospect

5
j CP Correspondent e

A SELF.-HELpP project has !
. been launched in Transkej"
by the Natiopixl Union, of
miners who have been re.
‘Ramaphasa presideng.
Hames Muhldtsiyand: Vicg:
‘presidént ‘Elijah. Barayi,

Num has, se( aside' R 1'5-mi 'l
«Jion 1o ‘provide- for such -
Iself-help. projects.” Othey:

" asimldr: projedts “dre a)-

{ready gperating at Phala.’
o and i Lesatho, ~'*/

The projeets involve}sclling
up snwall farms, bricky 4
Jyards, fowl runs, and tife”
fmunul‘ucturing‘ and fence,’

imaking works, > ¥ >
is expected thit such’ pros »
seets will held 6 400 rev

“trenched miners, ¢ ¢ .

They will tun JAhe - projects

themselves under, ‘expert

co-ordination, .

Office'bearcrs for the Trans.
.kei branch were alected at
ithe the close of the three.

day conference, held jn

Umtata, | .

They are: chairman, Ellio

.Bala, vice-chairman Ndo-
«diphela Kivie(, secretary,
Sonwabo Msezeli, assis
tant secretary Awelinzimg
Mamkeli and  treasurer

Binisile Rhaly,

Bala told City Press the

sTranskei* Yuthoriljos ‘had
welcomed the ideg of self-

“help- projects and | the

iTranskei- Development

Corporation had alrcady

donated land ip Umtaia |
and Flagstaff, .

————

Mincwurkcrs.', Ty

W he project’ - known as the

kMincwurkcm + Co-operg-
\' renched over th -past fow.
eiesa 3 i B g g

tive Project ' is aimed af
‘BPrehent at the launch ‘wergy
um cxeculive members,

creating  jobs. < for® gold-]
~ general scggq;afy:iCyril‘
hasad®presideng




WHAT IS certainly one of the 08t com-
prehensive agricultural information net-
works in SA is currently the Noord Trans-
vaal Kobperasie (NTK).

This Nylstroom-based agricultural co-
operative services more than 6 000 mem-
bers — from Pretoria to Messina in the
north and from the Botswana border in the
west to the Springbok flats and the Low-
veld in the east — has commissioned a
networking project to link its 50 branches
to head office.

The co-op’s branches operate as outlets

for all farming needs, including retail and

maintenance services for farming imple-
ments, transport vehicles and {ractors,
hardware, fertilisers and agricultural
hemicals and the of crops
such as maijze, wheat, “sunflower and
groundnuts,

NTK data processing manager Johan

. Bekker said the branches, which all oper-

ate Novell Netware local area networks
(LANS), have been computerised to handle

1V
(220 olioy)

4 @
link-up
\’5( IREY

a range of administrative and

ment information tasks.

“The software has been developed in-
house by NTK and is based on Microfocus
Cobol. Installation of the LANs at branch
level has also been the responsibility of
NTK DP staff.

“At head-office a LAN links more than
25 PCs, and this network communicates
with the Persetel mainframe go that data
can be exchanged between the mainframe
and the PC LAN.
from PCs provides direct access to the
mainframe for all PC users,” Bekker said,

Lasernet has been commissioned by
Networx, a member of the Unitech groug,
to consult on the project and provide tech-
nical back-up, Eventually, all 50 NTK
branches will be networked through dial-
in modems,

“This will promote the rapid transfer of
information hetween branches and head
office, as well as the sharing of informa-
tion among branches,” Bekker said.

Terminal emulation |
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A freer future W,
Grain sales could become more market-related — if the
Brand report is accepted

It’s too soon to cry “hoorah!” for a free
market in agriculture. But the essential re-
structuring of the sector is about to be taken
a step further. This is plainly foreshadowed
by the release of the long-awaited report of
the committee of inquiry into alternative
marketing arrangements for maize under the
chairmanship of Development Bank CE
Simon Brand. The report is ingenious, and if
its recommendations are carried through,
the convoluted problems facing the maize,
wheat and grain sorghum industries should
becomé tractable.

Central to the report isa proposal to create
a single marketing body that will sell all

surplus maize, wheat and sorghum (after
“human” and industrial needs have been
met) into the local stockfeed and export
markets. A new “market floor” will be cre-
ated for all three surplus grains and prices
will be based on quality, supplies and loca-
tion of the stock. “Eventually it could lead to
a grain futures market in SA,” says Maize
Board economist Johan Willemse.

While the new system will not necessarily
lead to better prices, it should create an
essential price-setting element for the sur-
plus stock of each of the three grains. Buyers
will bid according to the acceptability and
location of each grain commodity.

B Ay

. A 3 N
Chairman Brand ... breaking
down the marketing taboos

FINANCIAL MAIL NOVEMBER 26 1988
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of retrenchment, the Frame Group will
help finance the establishment of a
union-run co-operative manufacturing
endeavour for workers laid off in the
next few months,

According to the latest Amalgamated
Clothing, Textlle and Allied Workers’

| (Actwusa) newsletter, Frame
would contribute about R2,5m to help
set up co-op clothing factories in
Durban, Ladysmith and Kast London.

Also, the-group would supply fabric at
| cost price to the co-op.,
* An edito
Actwusa was not trying to become an

1 CO-0

m‘a novel move to alleviate the eifects ’

rial in the newsletter said

Ry

p moyg t02jd unemployed

T
[(33R/ ™ ALaw Fike ]

employer itself, but was trying to hel
the unemployed and create wealt
through jobs.

The project would initially train and
empl%y up to 1 000 workers to be laid off
from Frame's Consolidated Cotton Corp.

Actwusa said rlanning for the project
should be completed by the end of the
ear and the co-op could be operational
f)'y next March.
In the last round of lay-offs at Frame
it had negotiated for R4,2m to be paid
out to the 1500 retrenchees.

w1y,
L

ver, when workers are re-
trenched the key need is for jobs rather
than lump-sum payouts. The union de-
cided to tackle the problem head-on and
won some co-operation from the group.
“Put simply, if employers can’t em-
ploy Actwusa members, the union will
try itself to do so, but employers must
assist with this {ob creation.”
Factories would be run democratical-
ly, under the control of the workers, who
would determine policy on matters such
as production targets and profits would
be used to start new projects, . '
? declined to

A company sp
comment at this stage.
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CAPE TOWN — Bokomo,

the Western Cape farming

co-operative, is on the
move and the 600 farmers
who own this R100 million
plus operation can look
forward to an ever in-
creasing involvement in
the country’s food industry.

In a major deal signed
last week, Bokomo bought
out one of South Africa’s
largest food company’s
egg production facilities
and taken over the man-
agement of its broiler busi-
ness.

Premier Milling has put
its faith in Mr Rudolph
Koen, MD of Bokomo's
poultry division and in a
straight merger of assets
has handed over the man-
agement of Premier's
poultry business to him.

It is obviously a feather
in the cap of the Cape
poultry man and coupled
with the two companies’

agricultural feed business,

the synergy of preduction
facilities clearly makes for
a very good deal.

Mr Koen declined to say
how much Bokomo paid

%mllenge @

By Trevor Walker

for Premier’s egg business,
but said the broiler busi-
ness was much the bigger
of the two. The combined
broiler operation will have
an annual turnover of
about R450 million and the
egg side about K200 mil-
lion. ’

Bokomo's now expanded
broiler output would pro-
duce about 1,6 million
birds a week and given the
continued swing to white
meat in this country, fur-
ther investment in produc-
tion facilities would be es-
sential.

The takeover of Pre-
mier's egg division has
pushed Bokomo into the
leading spot as far as egg
sales are concerned.

Nevertheless, the mod-
est Mr Koen has commit-
ted himself to take on the
broiler industry dominat-
ed by Rainbow Chickens
and it was perhaps, no
coincidence that he is talk-
ing to Pick 'n Pay chair-
man Raymond Ackerman.

e —ctr—————"
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A group of women painting Umzwethemba bea
Ndinisa, Ms Lindiwe

S -
A By Winnie Graham

A small group of black and white Grahamstown
women have formed a co-0p which today produces
a variety of attractive products ranging from
hand-painted mugs and beads to stylised pottery
birds and little pumpkin-on-the-roof township
shacks. Lo

The 25 women from the Unzwethemba (“place of
growing hope”) group work from the old Grahams-
town power station which, in the pre-Eskom days,
produced power for the eastern Cape town.

‘Many of the women were, unskilled and jobless
pefore the c0-0p started but in the two years of its
exjstence they have jearned fast despite the fact
they have had little time for intensive training.

The wares made by co-0P members are sold by 3
resource, training and marketingvorganisation
known as Co-0p Development and Marketing
(CDM) which they share with four other of the so-
called “Power Station co-ops”. These produce
wooden toys and furniture, brass beads, clothing,
silk-screens and jewellery-

Sales for the groups are
R15000 a ‘month: enough to
and 25 part-time people.

Miss Irene Walker, potter and co-op founder-

hetween R10000 and
support 25 full-time

Women’s ‘place of

ds in Gruhumsion”: Left to right are MsTanasn
Adam and Ms Daniswa Heahu.

growing ho 5
&) Stecl] "

] U

member of Umzwethemba who once headed tech-
nikon departments and taught in Switzerland and
Canada, sees the co-op asa pilot project for work-
ing in a future South Africa. '

The factory, she has found, is more than a pot-
ter’s production line, For a multiracial co-op to
survive, the women have to spend time understand-
ing their roles.

She points out that under the co-operative Sys-
tem there is joint responsiblity for running Umz-
wethemba. '

Originally the group made ceramic beads which
were sold in craft shops round the country. Last
year, however, Walker taught 20 women to
model with clay and a new range of township
models has now become very popular.

“We've discovered that success in the craft mar-
ket depends on regular production of new prod-
uets,” Miss Walker said. “Just as one product at-
tains the standard of quality demanded By the mar-
ket, we need tobe developing the next.

The co-op hopes, ultimately, to expand.

| It




A LEADING broker has
slammed the recent emer-
sgf'qée of co-operatives in
short-term “insurance” be-
¢amse of the high risk these
cp-ops pose to clients,
Insurance Brokers Coun-
dil* (IBC) chairman Dave
Burgess says co-ops are a
déVelopment by certain
small brokers in the short-
td'm insurance industry
4painst which there is in-
stifficient control.
" 'Speaking as Trident In.
glirance Brokers MD, he
says these co-ops are highly
dangerous and could well
evelop into a rip-off.
.s.. They should be investi-
gated by the Registrar of
Findncial Institutions,” he
adds.
*In his capacity as IBC
chairman, Burgess cau-
tions any client against do-
itig business with a co-op on
the grounds of receiving a
discount on premiums, par-
titularly as cheap rates can
also be negotiated by
brokers in the present com-

T — e

a

petitive short-term insur-
ance market.

Theory behind the for-
mation of these co-ops, he
says, is that some smaller
brokers would be far more
selective in choosing their
clients than a conventional
insurance company would
be, thus enabling the co-op
to charge a lower premium
to these selected clients.

The premiums paid to co-
ops would then go into a
pool from which claims
would be paid.

And in the event of
claims not exceeding the
amount in the pool the

CORPORATE COVER

clients would receive a pro-
fit distribution in propor-
tion to the premiums paid
at the end of each year.

However, Burgess says if
the claims were to exceed
the amount in the pool then
either no further claims
would be paid during the
remainder of that year or
all the members of the co-
op would have to pay in
more premium.

Additionally, if the
claims experience were to
be “bad” and a client
wished to cancel his insur-
ance for any reasom, or
withdraw from the co-op,
then there would be no
guarantee of funds being
available for a refund.

His reasons for believing
co-ops to an exceptionally
risky option for a client to
consider “insuring’ , with
are: §

O These smaller brokers
are not subject to the re-

 straints of the Insurance

Act and do not have to build
up the large reserves man-
datory for the conventional
insurance companies;

{ O There are no constraints
against an unscrupulous
broker, or anyone, from
forming an “insurance” co-
op, collecting premiums
from clients and then ab-
sconding with the premi-
s, or just repudiating the
claims, leaving clients
 without any form of cover;
{1 0nly a percentage of the
premium paid by the
clients to the co-op is avail-
able to pay claims — the
balance is retained by the
broker in the form of ‘com-
mission and administrative
charges;

O Unforseen catastrophe-
type claims could not be
eliminated and one or two
claims could easily’ com-
pletely deplete all of the

[premiums paid by all the

... smaller
brokera more selective

i d
O BURGESS

€0-0p members as the num-
ber of members would not
be sufficient to spread the
risk as is the position with
conventional insurers.

“It appears that the only
person who is guaranteed
to benefit from the forma-

)tion of these co-ops is the

[ .

¥

insurance broker — he still
gets his commission and an
admi fee no matter what
happens,” notes Burgess.

“This commission and
admin fee not only applies
to the initial premium, but
will also of course apply to
any additional premium |
which may have to be paid
in by the co-op members.”

Burgess feels that in to- '
day’s soft market most con-
ventional insurers are
“more than willing" to ne-
gotiate reduced premiums
and these could quite possi-
bly be m excess of any po-
tential saving that may be
available via one of the
more risky insurance co-
ops.

“In view of such opportu-
nities it would not be in any
client's interest to take on
the risk associated with be-
coming a member of one of
these co-ops,” he adds.

— T ——



¥ JOHANNESBURG. — A

unique co-operative pro-
duction venture, initiat-
ed by the Amalgamated
Clothing and Textile
Workers’ Union
(Actwusa) and financed
by the Frame Group to
the tune of R2,5m is set
to begin the employment
of 300 workers this
month.

The venture, an-
nounced in October, is
designed to provide em-
ployment for hundreds
of employees laid off by
the Frame Group as part
of a rationalisation exer-
cise.

GM Glen Cormack, ap-
pointed by Actwusa to
run the first of three
planned clothing fac-
tories, said yesterday
the co-op Zenzeleni
(which means “Do it
yourself’) was in the
process of being regis-

tered as a private com-

pany.
Zenzeleni, he said, had
leased 3000 sq m prem-
ises at Jacobs near Dur-
ban. Renovations would
cost R300 000, while an
order for more than R1m
in capital equipment
was in the pipeline.
Cormack, who re-

signed his post as per-
sonnel director of Tiger .

Oats’ baking division to
manage Zenzeleni, said
profits from the project

would be used to start !

similar ones at Lady:
smith and East London,
Wages rates would be
based on industrial

council minima in the .

Durban area negotiated
by Actwusa.
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[? own factory

18, | DURBAN. — A clothing
-Pe | factory employing re-
¢tk | trenched workers hasg | ™
10 | been established at Ja-
#13 [ cobs here by the Amal-
i | gamated Clothing and
. ¥ ° 1 Textile Workers’ Union.

+m==3 Regional secretary Mr

] 'lJohn Eagles said the

% . funion decided to open

't Jthe factory after 2000
people were retrenched
by the Frame Group last
year.
] . The factory is one of
Vqilie’ union’s social re-
sponsibility. pro-
- ] grammes — to provide
‘] job security for its mem-
bers. Mr Eagles said that
as part of the retrench-
ment agreement, the
Frame Group gave the
union R2,5 million to
finance the factory
where workers will have
a say in its running,

Mr Eagles said that
profits from the factory,
which will be run as a
co-operative by a trus-
tee, are to be used to set
up similiar projects at
Ladysmith and Port }

' Elizabeth. — Sapa
—_——————
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ELF-HELP

CP Correspondent
RESIDENTS of South
Africa’s sprawling black
townships, plagued by a
continuous decline in gen-
eral living standards, are
initiating more and more
self-help projects and co-
operatives to improve the
quality of their lives.

A team of ambitious
and progressive young
men from Grahamstown
have formed the Self-help
and Co-ops Co-ordinating
Council to group together
skilled, semi-skilled and
generally talented men
and women for the manu-

facture and sale of arts,

handorafts, knitwear,
heibal remedics, radio
and TV repairs, and shoe-
making and repairs.

This follows an attempt
a few years ago to bring
together under one roof
people skilled in various
crafts tn operate in Gra-
hamstown’s centrai busi-
ness * district, thereby

Grahamstown men
take the initiative . . .

stimulating interest and
support by the general
public.

The SCCC was found-
ed in December 1987 by
Nitsokolo Sandi and Wi-
sizwi Meintjies.

Said Sandi: “We were
concerned about our peo-
ple living in appalling
conditions of poverty,
lacking the wherewithal
to attain even the mini-
mum leve! of health and
decency.

“The spectre of hunger

' “This resulted in unem-
ployment, as there were
no labour-intensive indus-
tries in the area to absorb
the hundreds of workless
able-bodied men and

members to the Centre.

They have received
bursaries to study for six
months.

 The fees, including reg-

women in our p to about
he said. R40 000,
Sandi said his org Subi de hu-

tion operated from 75
Bathurst Street in Gra-
hamstown’s CBD, where
its products would be
easily available for sale.
Tramed staff with di-
plomas of /international
standard — received from

an is g
ly being evidenced by
crowds of sick and mal-
nourished patients of all
ages treated at clinics and
hospitals.

the Wilgespruit Fellow-
ship Centre in Roodeport
— run the organisation.

Sandi said he recom-
mended four SCCC staff

man resources and devel-
opments, Pprojects plan-
ning and evaluation, adult
education, social action,
development  economics,
and labour and i

rental for a year.

Sandi stressed that the
SCCC was not a business
undertaking.

The executive officials
receive no salaries.

Oaly the staff were re-
munerated, Sandi said.

The management con-
sists of chairman L Poni,
vice-chairman S Ntlok-
wana, secretary N Sebe
and treasurer L Zake.

The staff members are
co-ordinator _Meintjies,
field workers Sandi and V
Ncapayi, and clerical as-
sistant’ Nobengazi Ka-
mana.

Kamana is also a quali-
fied bookk

ty relations.

After making represen-
tations to Cape Town
company Warner Lam-
bert, a donation was re-
ceived to cover the SCCC
Centre’s R800 monthly

¥

Another SCCC mem-
ber who trained at Wil-
gespruit has been em-
ployed by the the Albany
Council of Churches’ In-
ter-Church Aid Organisa-
tion.




AS Nicaragua approaches
the tenth anniversary of the
Sandinista revolution, the
land reform movement that
is one of its mainstays has
been shaken by a conflict
between a peasant co-opera-
tive and the government.

For the last two years, 10
families in the rural department
of Managua have raised caitle
and grown grain on the Juan
Urbina co-operative, named
after a local man who died in
the struggle to overthrow the
Somoza dictatorship.

Now the Agriculture Minisiry,
overruling a five-ycar agreement
with the co-operative, has with-
drawn 450 hectares of their best
grazing land and returned it to the
original owner, Mario Hannon, a
large private farmer,

Members of the co-operative, all
former landless labourers, are upsct
by the move. The co-operative's
president, Roberto Ramirez, insists
that they have worked hard and pro-
ductively.

Agrarian reform

"As a group of poor, working peo-
ple we have always paid our debts
and complied with the law. We
wanted to support the government.”

Now, with more than half their land
1aken away, they do not have enough
pasture for their 300 head of cattle.

The co-operative has been offered
an alternative parcel of land as com-
pensation, but Ramirez complains it
is too far away 1o be of use.

Ministry officials claim the land
being taken from the co-operative
was not being used efficiently.

Under the agrarian reform laws, all
agricultural land not being used for

Co-opting

LEL O o
capital 1n &
Nicaragua .«

Margaret Thatcher told Nicaraguan president Daniel
Ortega during his recent European tour his economic
policies were largely to blame for the country’s eco-
nomic woes. One headache for Nicaragua is the grow-
ing conflict between the country's commitment to co-
operatives and its efforts to woo capital. NICHOLAS

OUNG reports:
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is liable for

hi of the dini

Until now, however, this has only
been applied to large private produc-
ers, many of whom left lands idle
while waiting to see the outcome of
the revolution or, as some argued, o
deliberately undermine it

This new application of the law in
favour of a private producer appears
10 reflect present government policy
oafl "concentration” with private capi-
tal. .

Increasingly anxious to regenerate
production in the wake of the anti-
government war waged by US-
backed Contra rebels, the Sandinista
leadership has been urging a rap-
proch with private bust in-
terests and landowners.

It is not clear where this leaves the
co-operative movement, often hailed
as one of the most important

Government figures show that more
than 100 000 peasant families have
benefitted from agrarian reform in
the Jast decade.

Many chose to form co-operatives,
although this made them liable to
attack by the Contras, who consid-
ered peratives 1o be i

harassment.

Tomas Rodriguez, Sandinista Front
organiser for the zone, explains that
a further objective was to provide
unemployed city workers with the
opportunity to work the land pro-
ductively,” This aim has become
ng following, widespread
in the public secior
ﬂ\lSlCrlly Tecasures C()Y!lillllc,

Rodrigue cites the sesponse (o the
1988 Contra nttack on Santa Fleoyas
evidence of the project’s success.

“The people are still here. And not
a single house bumt down, hecause
the people fought back ficreely,
knowing they were defending a
worthwhile project.”

Santa Elisa has since scen succes-
sive influxes of city dwellers, but it
still has empty houses.

Tomas Rodrigues acknowledpes
there are problems, not only of
adaption but of resources. Removal
of government subsidies on agro-
chemicals, severe restrictions on
bank loans and substantial increases
in trapsport costs are placing great
strains on large and small-scale pro-
ducers ahke.

Dry season

In addition, new co-operatives have
1o contend with difficuluies of
changing agricultural techniques.

For example, cattle rancling in
Nicaragua has traditionally been car-
ried out on a very large scale by

Santa Elisa is one of a string of re-
cently established co-operatives
about 130km north-cast of Managua.
The area is sparscly populated and
still subject to sporadic Contra
activily.

In choosing to build new sctile-
ments there, with the help from the
World Food Programme and a
Finnish non-governmental organisa-
tion, the authorities demonstrated
their determination o expand co-op-
erative agriculiure despite Contra

Jandk who can drive hesds long
distances Lo wetler zones during the
dry season. .
There is therefore no tradition o
growing forage crops, which arc
necessary for efficient production on
a smaller, co-operative scale.
Nevertheless, the case of the Ju«
Urbina co-operative seems to sug
that the Agriculture Ministry's po
cal commitment to the co-Operdity.
movement will, from now on, i«
tempered by an insister
productivity. ~— GEMINI NI
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Builders’ co-op

for Soweto

Machinin

" By Dawn Barkhui:

Backyard shacks in Soweto could
take on a new look with the emer-
gence of a co-operative of builders
— believed to be the township’s
first, N
Building structures at cost price
with a competitive price for labour
will, according to the Sonqoba Co-oper-
ative, allow Soweto residents to bridge
the gap between backyard tin shacks
and basic low cost housing. Clients will
also be given terms for repayment.
. The co-operative, formed two
months ago by dismissed Post Office
workers, is one of the township’s first
self-help schemes for men and is seen
as a breakthrough for the urban com-
minity in which such schemes are
largely limited through lack of space.
Last week members of the Sor.goba
Co-operative were hard at work on
their first project — two large rooms
in the tiny backyard of Mrs Royal
Xhseka's three-roomed Soweto house.
Next week they hope to move on to
project No 2: a backyard room and
garage. .
From there they hope to be contract-
ed to build the backrooms and houses
that are in desperate need in the area.
Once they become established and
build up capital, they aim to tackle
larger projects, according to Operation
Hunger national co-erdinator Mr Mpho

Plans are also in the pipeline to
start a backyard brickmaking self-help
scheme to supply the co-op.

Operation Hunger provided the tools
for the co-op after 20 men, who were
receiving relief feeding, approached
the organisation with the idea of start-
ing the co-operative.

“Some of the chaps had been out of a
job for some time. They wanted to
work but could find no jobs,” Mr Ma-
shinini says. .

The Songoba Co-op has 20 members
— some with experience in the building
trade, others with the will to learn.
Many have skills learnt during their
time of employment at the Post Office.

The greatest problem facing the co-
operative is lack of capital. Mr Ma-
shinini says banks are reluctant to give
loans without a trade record.

In order to embark on their first
project, the client was required to buy
all the materials needed.

Mrs Xhseka’s only payment to the
co-operative will be for labour — a
payment made over a period of time.
Of this money, a portion will go to the
builders and a percentage will be set
aside for use in the next project.

“This is one of the cheapest options
open to a home-owner — and he will be
getting a professional structure for
which the plans have been approved,”
Mr Mashinini says.
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Mr Bheki Phakathi, a ,me-:wuwm cable joiner from
vilder, is now constructing dwellings in the back-
© Picture by Stephen Davimes.







By PEARL MAJOLA
A group of innovative
Soweto women calling
themselves Swdet
Dreams ' have teken a

{} brave step to combat un-

employment by taunching
a unique project offering
work opportunities ‘for
unemployed women who
can sew and have their
- own machines. -+ 7. -
,. These women go
around the “townships
teaching others to make
hand-printed duvet. sets,
designed to create a new
ethnic cottage-type ook
duvets under the Roots of
Africa Collection Jabel,
Tomorrow they, will be
joining artists “like
Hargreaves Ntukwana,
Godfrey. Ndaba and
David .Mbcl‘é at an excit-
ing extiibition of African
art at the “Rural Caft
Centre, 18 Admirals
Court, -Tywhritt’ Avenue,
Rosebank, from 9am until
3pm. .-
They will be ‘exhibi-
ting the -duvéts and pil-
lows they make, .~ .
So if you are tiot doing
anything arcund that time
tomorfow of you happen
to be artumdd that area,
diop By, you thight find
somethifrg, you. like or
event an igeal Christmas
gift for somebotly special.
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FROM a backyard
room to a modern
training centre, that is
how the Sechaba
trainiing programme
has grown.

The self-help scheme,
which operates under the
auspices of the Inter-
denominational Prayer
Women's League, moved
into its new premises in
July.

The spacious and airy
centre, which can house
100 workers at a time and
has two industrial sewing
machines - one overlock
and 12 domestic ma-
chines - is a far cry from
the township backyard
rooms where only one
machine could be fitted
and in which only one
member could work.

Unemployed women
from different denomina-
tions do handerafts,

Sechab
v {40
of sticcess i

By SIZA KOOMA

sewing and fabric print-
ing.

The products, school
uniforms, ethnic attire
and traditional hand-
crafted wares, are sold to
curio shops and to the
public on order.

Sechaba has also
trained 17 women on both
printing and basic sewing
skills since its launch.

Director Mary Mabaso
said the self-help scheme,
initiated in 1983, was part
of of the IDPWL's at-
tempt to. teach people to
do things for themselves
even though they still had
projects that offered as-
sistance to the ncedy in
the form of clothing and
food.

*QOur policy is to teach
people how 1o catch fish
sq, that they can be self-
reliant. We show them

o

Mrs Jemina Tiadi is involved in one of the Sechaba projects. She makes
African dolls to promote Black conciousness

tor
aid®

options on what they
could do to alleviate their
problems by giving them
skills that would help
them earn a living,”
Mabaso said.

She said the women
were screened before
training to ¢heck if they
were ‘‘deserving and
would be dedicated to im-
proving themselves and
others when they had
been given the skitls’".

The screening dis-
couraged people who
would only go back to sit
at home with the skills
they had acquired from
training.

Women at Sechaba.
which relies solely on
sponsors, arc paid from
profits made on sales. The
profits are also used 1o
buy material 10 run the
different projects. The
women get from R80 10
R120 a week.

VEBe




Trek backs

petrol co-op
~__venture

Jo=__®yJosHuaRABOROKO ]

gCOOPERATIVE venture which could havefarreach-
~ing implications for the small busmess deveropmem n-in
South Africa, has been d by Trek P
and a private company, Natabo. o R
. The venture, Wthh centres amund fomung ﬂly—
fledged coop: involving taxi ownérs; will
not only result in financial advantages to taxi gwiers,
" but will also open dogrs to ter wealth creation at
" | -grassroots level. smaﬂiam ﬁm L az
Two service stations, one in Tuneen and the other in
‘} Gompo, East London, are already functioning ofi the
cooperative basis and more will follow, as the long term
plan is to build up a network of mutually benef cxa.l op-
erations.

The general manager of Trek Petroleum, Mr Andy
Kamfer, said: ‘‘We have decided to support this venture
because we sincerely believe that the cooperatwe route
is the best system through which econonncwap-
portunities can be created in certain sector of our ¢

omy. 336 (&%)
) Dlscounts allowe =

“By bers of the cooperative, dify.
ferent types of benefits accrue to taxi owners and opera-
tors. Discounts on petrol are allowed but, through tlw
cooperative bargaining power of the members, . |s-
counts on many other related products such as oil, tyre: 0‘.%
batteries and spares can be negonated and, at the end
the day, the member’s shares in all the profits of‘ﬂlé’
business.

The managmg director of Natabo, Mr Roly Burlfé:’
was of the opinion that “‘cooperatives are easily the
most sensible way to create business and economic op-‘
portunities.

Firstly,_he said, the cooperative was traditional t'o
many c.ultures, and seemingly it was casily understood
inall §g:cloxs f the community, One of the most impor-
tant aspects ofa cooperative was that ownership rested
i the-hands of the members and no single person could
enrich himself at the expense of others.

" **It also means, Burke said, *‘that no single person
can dominate the cooperative since ail the members
have an equal say in matters. Board members are
elected on a democratic, electoral basis and if they do
not produce sansfactory results, they are simply voted
out of office.””

——



R50:

EAST LONDON’s
Kings Hotel project.

may become a RS0
million workers’ co-
operative -after an
agreement, with ANC
backing, was signed
between the devel-
opers and a Christian
workers’ group.

The group, Comrades
for Christ, signed an offer

| SA PRESS ASSOCIATION

il

at the weekend to take
over all present liabilities

of the project and to pay ~

R20 million in exchange
for the beachfront prop-
erty and its existing struc-
tures.

Plans to turn it into a
workers’ co-operative
have been jointly initiated
by the ANC and other

**‘k*k**‘k****k***:
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organisations, including
the Border Council of
Churches and East
London Action Forum.

A statement released
by  CFC's Cape Town
publishers, Cross Times
Trust, said the proposed
R50 million three-star
hotel and ‘conference
centre would be run com-
pletely by workers as a
co-operative, and would
be the largest co-
operative in the country.

The project, scheduled
for completion by No-
vember 1991, would in-
volve up to 500 workers

at all levels of hotel con-~

struction,
and
said.

management
maintenance, CFC

Developer
The previous owner
and developer of the
Kings Hotel project, Mr
Norbert Baumker, was
now project developer
and adviser. .
The old Kings Hotel
was demolished in Febru-
ary 1988, when Baumker
announced plans to re-
place it with a new mulii-
million rand hotel and
leisure complex.

" Work ground to a halt
on the project in August
1988 because of funding
problems.

In March this year, the
Trustbank in Johannes-
burg confirmed that funds
obtained from an overseas
source to complete the
project were in place and
in May Baumker an-
nounced that the funding,
which had been approved

n project for

33K

‘ M\/ \«\”0

would become available

within three weeks,
Nevertheless, the pro-

ject remained stalled. The

- CFC said in its statement

on Monday the joint in-
itiators of the plans to
turn the project into a
workers’ co-operative
hoped it would sct a
precedent for similar
projects in a post-
apartheid cconomy.

The CFC's director,
Mr Berend Schuitema,
said that until now the
South African co-
operative experience had
been scratching the sur-
face.

““Co-operatives have
really only been seen as a
sort of hand-aid economy
and a poor cousin of
market enterprise,”’
Schuitema said.

For the ANC, co-
operatives are one of four
economic seclors pro-
posed in its vision of a
mixed economy.

Solution

A spokesman for the
ANC’s education and de-
velopment desk in the
Border, Dr Chippie Olver,
said: ‘‘Workers® co-
operatives are definitely a
major solution to prob-
lems in a post-apartheid
economy.”

The statement said the
ambitious venture had
been facilitated by the in-
volvement of Baumker in
the shared “*vision” of a
Christian initiative to start
workers’ co-operatives in
the Border area.

Construction was ex-
pected to begin as soon as
building and other con- -
tracts had been con-
firmed.

by the Reserve Bank,

p-=



Co-operatives: Facing the
challenges ;pf the future-

® From PAGE 3

co-operatives are most often mere
survival strategies for the poor, pay-
ing low wages with no job security,
benefits, or possibility of economic
viability. At best they remain tran-
sient leaining experiences which do
not substitute for work in the formal
sector. -

Some Jocal initiatives have often
managed fo survive through sacrifice
and commitment, which is often not
recognised when evaluating these en-
terprises (eg Num T Shirt). There is
evidence to show that worker co-
operatives are more resilient to eco-
nomic hardship than conventionat
businessés, and because workers are
also owners, co-operatives can im-
prove productivity, as well as im-
prove the quality of working life,

Inspxratxonal models of successful
co-operatives do exist, The Iialian
Co-operative Movement (Lega)
owns and controls leading sectors of
the Ttalian economy, with 15 000 en-
terprises which include agriculture,
engineering, insurance and construc-
tion. Almost 100 years old, the for-
mation and development of these co-
operatives were dependent on their
links to the communist, socialist and
republican parties.

‘The Mondragon co-op in Spain is
another example of another sophisti-
cated network of co-operatives which

lead in production sectors of the
Basque economy. What these exam-
ples have in common is that they were
supported by social movements, and
built up an intergrated network,
which supported one another in the
regional economy.

Support from political organisa-
tions i$ not always advantageous.
Many African governments have pro-
moted co-operatives as part of nation-
al development programmes and then
seek to control them. This results in
co-operatives which are part of state
bureaycracies, supported by devel-
opment aid and providing jobs and
services to elites.

‘The major issue which faces a num-
ber 6f co-operative movements, in-
cluding the current co-operative ini-
tiatives in South Africa, is how to
move beyond the worker co-
operative modet as an isolated and
marginal production unit.

Support by political parties and
trade unions may be a necessary con-
dition for their growth, but not a suf-
ficient condition for economic suc-
cess. Cosatu’s resolution on ce-
operatives in 1989 states: “Co-ops
cannot create jobs for all. To do this
we need political power to restructure
the economy and to use the wealth of

e ieldio @
ing the potential role of iousing co-

operatives in terms of both-produc-
tion of materials and ownership of
housing.

In Scotland, Poldrait Servxce a
community owned and conirolled en-
terprise set up to combat poverty in
the east end of Glasgow also:created
jobs in contract cleaning, house im-
provemems and small manufaclur-

(%ommumty businesses are usually
non-profit. A board of directors rep-
resenting the local community play a
role in soliciting support from gov-
emment assisting with new enterpris-
es financing.

In Alberta, Canada, for example,
Local Enterprise Trust has developed
in order to create enterprises initiated
and controlled by the community.
This has also resulted in the formation
of small to medium-size service or
production companies structured as
co-operatives. The trust organise
pools of capital to assist local enter-
prises until viability. Benefits include
improved infrastructure, attraction of
money to the community, generation
of local prosperity, heightened em-
powerment and improved local
services and skills development.

Combining worker co-operatives
with community development initia-
tives could include the formation of
credit union and consumer co-
operatives. Consumer co-operatives
may viably service people in squatter
settlements in the purchase of low
cost bulk consumer goods and build-
ing materials.

This strategy would enable the de-
velopment of worker co-operative
enterprises while meeting basic
needs. Clusters of economically vi-
able workers co-operatives could be
promoted alongside other co-
operanve enterprises, w}uch may be
given local government support. Es-
sential services could be community
controlled with subcontracting agree-
ments t0 worker co-operatives,

Co-operative movements need lo-
cal organisation (supported by public
funds) to promote, service and se-
cure financing for co-operatives. In
South Africa, these could take the
form of regional enterprise centres
which work closely with democratic
community organisations, planners

- and developers.

Legal reform and tax reform, as
well as other incentives, will also be
necessary to promote a co-operative
sector. In France and Quebec, the
state has organised to give members
of co-operatives unemployment ben-
efits,,

u)vd’ \Mwu’
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Co-operatives rm<m merged in urban and rural areas, encouraged by
the growth of the trade union movement, community and service
crganisations

grates a community devel-

opment approach with co-

. operatives, may be one way
to meet the challenges faced by emer-
gent worker co-operatives. Local and
international experiences reveal the
limitations of small and isolated co-
operatives. -

Recently, co-operatives have
merged in urban and rural areas in
South Africa, encouraged by the
growth of the trade union movement,
community organisations and service
organisations. Another factor is the
increase in mass structural unem-
ployment and social dislocation.

Inthe late 1980s a number of Con-
gress of South African Trade Unions

(Cosatu) affiliates supported the for-

mation of co-operatives for re-
_ trenched and dismissed workers.

In many industrialised countries the
number of co-operatives enterprises
is increasing due to unemployment,
concentration of the economic pow-
er, foreign ownership, unstable
branch economics and productivity
and trade competition. Newer ¢o-
operatives in the United States and
the United Kingdom have enterprises
(conversions) and new start-up.

Co-operatives are business enter-
prises owned and controlled by their
members who work in the business.
They are organised on the basis of in-
ternationally accepted principles, the
most notable of which is democratic
control (one number one vote) and
equitable distribution of profits to the
worker/members. These principles

CONOMIC and social de-
m velopment, which inter-

Local reform and tax reform,

as well as other incentives,
will be necessary to promote
a co-operative system
By GEORGINA JAFFEE
Co-operative F and )
(Cope)

distinguish co-operatives from the
many profit-sharing schemes and
employee share-ownership schemes.
Unlike these schemes, the ownership
and control of the co-operative re-
mains with the workers and the prof-
its are allocated equitably and not on
the basis of shares held.

Worker co-operatives in South Af-
rica, and in many other countries
such as Britain and Canada have gen-
erally been small independent co-
operatives with adequate support
systems, which results in a range of
problems such as lack of sufficient
start-up finance; minimum manage-
ment skills; bad product choice; and
lack of marketing skilis. Co-
operative have needed to survive
within existing economic relations
characterised by competitive and so-
phisticated markets. These relatively
small co-operatives, unable to really
effect structural change are being ser-
iously re-evaluated.

In South Africa and The Third
World, co-operatives have incorpo-
rated economically marginal people
which means that there is not only an
absence of basic skills such as mu-

meracy and literacy, but also prob-
lems of apathy and low morale due to
unemployment, underemployment
and poverty. -~

Since the first co-operatives formed
the industrial revolution to resist pov-
erty, co-ops have been promoied
worlwide by a range of organisa-
tions. Considered more empowering
for the membership than other forms
of economic activity, viable co-
operatives are also able to develop,
stronger and more democratic com

_munities, Co-operative-run oooum-

mies, which are the exception rat
than the rule, are able to practise
nate forms of management, pr
tion and distribution.

As a result worker co-opera
have appealed to a range of org
tions struggling for democracyl
economic control. il

The power and force of econt
cally viable co-operatives cann
underestimated. Even the most
scale activities, which only provi
minimum income to individuals,
ble the worker/members to ex
ence something of their potential.

“We are leaming to be our
bosses with nobody standing
us,” remarked one of the mem
a small sewing co-operative in E|
rado Park. Similarly a member
five-member fencing co-opera
made up of retrenched worke
Brits, commented: “We share i
and there is nobody to boss
around. There are no labour dispu
‘We prefer this work to the factorie

Despite these positive respon.

®ToPAGE4 (-



How.:can co-operatives become
part of the restructuring of the econo-
my.and’broad envitonment? .

- i-:Community businesses offer a vari-

ation on the pure worker-controlled -

modeél =" the business is owned and
controlled by the community at large.
Success is gauged by criteria such

as job creation and improvements in *

the working environment. Commu-
nity businesses have been successful
in Scotland and parts of Canada in de-
pressed localities with high unem-
ployment, They merge social and
community development objectives

with local economic regencrationina *

new way. Many Western govemn-
ments have given public funding to
the establishment of local support or-
ganisations for both worker co-
operatives and community business-
es.

The development of highly political
and democratic civic structures in
South Africa and the current opportu-
nities available for participation in the
restructuring of the urban environ-
ment, could provide an opportunity
to integrate co-operatives with demo-
cratic community development initia-
tives, which may also take the form of
community businesses. Mass-based
organisations are already investigat-

the entrepreneurial and pr

i Co—gperauves Will have'i

skills to provide goods and
of equal quality to the private sector.
They will have to consider whether to
liaise with the private sector in con-
nection with-training; financing and
marketing.

A strategic alliance could be fos-
tered between the private sector, the
state and the worker co-operatives in
order to ensure their economic viabil-
ity and longevity.

In some countries conventional
businesses are. franchising co-
operatives, and entering subcontract-
ing arrangements. If this builds a
symbiotic relationship between de-
velopment programmes and co-
operatives, co-operatives will have a
chance of being a serious economic
sector as suggested in the African Na-
tional Congress” econoinic guide-
lines,

Alliances and the building of inte-
grated economic networks with com-
munity development projects may be
resisted by current co-operators on
the basis that workers’ control may
be threatened, since the community is
made up of arange of different inter-
ests,

ere would be a need to balance
workplace democracy with accounta-
bility to a larger community.



WE'RE YOUR (BJANC ... Afncan National Co-operation director Mr
Victof'Nika, front row, second from the right, with members of his staff
outside the co-op’s offices in Athlone yesterday. Picture: OBED ZLWA

Staff Reporter

THE ANC has started operating a:
tution in Athlone, from a buudmg sporting the
liberation movement’s colours.

But the “African National Co-operation” is not
part of the African National Congress nor is it trying
to pass itself off as an “ANC bank”, the co-op’s
director, Mr Victor Nika, said yesterday.

The ANC colour scheme seems to have gone down
well with the community, with 30 agents busily
signing up African National Co-operation members
who pay a R5 membership and R50 security fee to
qualify for co-op aid. Mr Nika said he had had no
opposition from the ANC.

Mr Nika said the co-op had repeatedly applied to
be registered by the registrar of financial institu-
tions, but was advised to register as a welfare or-
ganisation, which it was now in the proéesgafdomg

The African National Co-operation did not have
much capital at present but was hoping the state
would make good its promise of statéaid to the
underdeveloped sector, Mr Nika said.
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gl A MASS-TRAINING
3| method to teach sophis-
] ticated analysis to peo-
4l ple with low literacy
il levels is being put to
il the test by cooperatives
Mt from  Zimbabwe,
‘Ml Botswana and South
Africa,
The method of training _ 11¢ aim is t0>achieve
Ml o fossional and ia1 self-reliance as a group.
B\ skills to large numbers of 1ecimical advice is given
iR individuals working within only if the trainees ask for
B| self-managed enterprises i .
il was developed by Brazilion  During the workshop,
trainees are expecied to

| social scientist, Clodomir
B| Santos de Morais. It has work eight hours a day.
{8 been used successfully They may not drink alco-
il since 1973 in Latin hol and may not leave the
[l America and the Caribbean.  site until the newly-created
organisation has set rele-
Full control vant rules. Everything that
i The workshop is set up occurs during the workshop
with a minimum of 40 has to be recorded by the
18| people, who.have full con-  wrainces in a final doc-
trol of the means of pro- ument.
duction (tools, machinery When the workshop is
and installations), and free- completed, all the tools,
dom to organise them- pyachinery and installations
| selves. are checked against a

DIY

‘RY EFFICIENT ADMINISTRATOR:

the gffice

incial administration

idistributton procedures

eal with correspondence

SSFUL APPLICANT WILL:

ustrative and bookkeeping experience
[1aue computer experlence

gd to the democratic labour movement
ttative and efficiency needed torun a

‘ons with at least (wo wrilten references to:

Johannesburg 2000 Tel: (011) 3378511
Yr applications: 31 May 1990
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People with low literacy levels working in
cooperatives are_being trained to
organise themselves into self-managed
enterprises. The training method was
devised by a Brazilian social scientist,
using a new approach to social

psychology:

detailed inventory. All
losses and damages are paid
for by the group.

After some tecthing
problems, the trainces be-
gin to create a horizontal
structure and democratically
elect various committees o
carry out different tasks.

Ivan Labra, a Chilean
exile who has been teach-
ing the De Morais method
in Zimbabwe and
Botswana, explains that the
De Morais theory of or-
ganisation is & new ap-
proach to social psycholo-
gy, based on the idea that
people develop certain
psychological characteris-
tics depending on the
complexity of the produc-
tive process they are in-
volved in,

During the workshop, the
director gives a talk on the
problems created by the
self-sufficient, individ-
ualistic artisanal “know-it-
all" form of labour,

Once people in the
workshop become aware
that the problems they are

facing are caused because
they have not overcome the
“bad habits” of the artisan,
they are able to organise
themsclves better,

By the end of the work-
shop, the group will create
an cfficient, self~managed
enterprise with a sound
level of division of labour,
It will achieve self-relimnce
and even some profits.

‘Pastoralism’

The workshops held in
Africa and Latin America
have to 1ake into account
different historical back-
grounds. In Africa,
“pastoralism” becomes &
bigger issue than the
“artisan problem” of Latin
America,

The pastoralist will sit
down and wait until some-
thing happens to overcome
a bad sitvation. If there is
no rain, for instance, he or
she will wait for God to do
something about the -lack
of rain; at the beginning of
a workshop, he or she will
wait for someone clse 1o
start the ball rolling, —
AlA .., .. )
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The Natlonal Unlon of Mineworkers (Num) becam

mineworkers' strike. Num has assisted ex-miners {o start co-ops In the Northem Transvaal, the

WiHoR swppt B

'HE Naiional Urtion of Min-
eworkers (Num) became
involved in co-op develop-
ment in the aftermath of the
1987 mineworkers strike,
when more than 10 000 of the dis-
missed workers were reinstated.

‘These workers organised them-
selves into district committees in the
rural arcas, and approached Num for
asststance In starting production co-
operatives.

Num has assisted ex-miners o start
©Q-0ps in the Northern Transvaal, the
Transkei, Lesotho and Swaziland,

By geuing involved in co-op devel-
opment, Num is exploring models of
development and job creation in Lhe
rural areas. While the process began
in response to the 1987 dismissals, it
is now part of a broader strategic vi-
sion.

Atone level, it is part of laying Lthe
groundwork for an end to the migrant.
labour system. Many of our members
donot want to give up their baso
for the stresses of urban townships;
50 until there are cconomic alterna-
tives in their home areas, they will
continue 1o migrate for jobs. A rural
development strategy 15 needed to
creaie such aliernatives,

-Sccondly, mass retrenchments are
Tikely to be a feature of the mining in-
dusiry for the coming decade. Num
does not have the resources to solve
the vast social problems of unem-
ployment that this will create, and our
policy makes it clear that we place this
responsibility squarely at the feet of
capial ard the state.

However, through our involvement

. Transkel, Lesotho and Swazlland

Num exn

ol

National Union of
Mineworkers’
co-operatives have had
some success in developing
into economically viable
enterprises
By KATE PHILIP

Num proects co-ordinator

’ Plcture: AFP

started 10 scll cooked chickens.”

The chickens are sold outside the
beerhall in Namagkale townshop, un-
der a big sign that says “Comrades

e Buy!”
Atarccent congress of the Lesotho
Mineworkers Labour Co-operative
+Union (the umbrella body in Leso-
tho), the Liphakoe Co-ap from Quth-
ing proposed a motion that a third of
their surplus should go into a social
fund to create co-ops for other ex-
miners. The congress amended their

However, in the initial stages,
many ¢o-ops rely on “sweat equity”
to get off the ground, because of their
timited access to capital. But subsis-
tance-level survival can only bea
temporary and undesirable situation
for workers. If the co-op cannot
move beyond this siage, it is likely to
lose its more skilled members, who
will most easily get other jobs.

't - This locks the co-op into a vicious
cycle in which it is unable 1o develop
the skill base needed to grow and de-
velop cconomically, and is doomed
1o limping along on the margins of the
cconomy, fulfilling all the prophiccics
of co-op failure,

From Num's experience, these is-
sucs have to be anticipated before the

ject starts. A critical factor here is
not only the skills complement in the
€o-0p, but also the number of work-
ers that are included.

In a context where there is enor-
Mons pressure (0 creale as many jobs
as possible, the tendency is to include
more members than the production
unit can sustain i

n Dl
ing 10 build workable models of de-
velopment that can empower workers
and their communitics, and provide a
sound basis for policy formulation,
At the same ume, we are learning
practical lessons about the potential
and pitfalls of building democracy
into production.

Num policy on co-ops emphasises
the necessity for co-ops to develop
into cconomically viable enterprises,
able 10 survive in a market cconomy
and give their members job security,
and regular wages,

Num co-ops have already had
some success reaching this goal, The
Phalaborwa Workers T-shirt Printing
Co-op (Pawco), which has 50 mem-
‘bers, has been able to pay betler wag-
es than the minimum in the mining in-
dustry for over a year.

Whiere Num has fallen into this
trap, the co-ops have shrunk before
they were able to stabilise, However,
the Leribe Block Co-op in Lesotho
started with 40 members rather than
more, and within its first year of op-
cration, it has been able to finance ex-
pansion, with the development of a
smaller-scale block co-op in anearby
willage, and an agricultral project.

Pawco has also financed its own
cxpanslon, purchasing new equip-
ment carlier this year. “Our aim of
working in the co-op is to create
jobs,” explains Staniey Matebuta,
secretary of Pawco, “We are trying to
get enough moncy 1o expand our co-
op, so fhat even if we cannot give em-

. ployment to all the people, we will be
able to help some with jobs. It is for
this reason that we have recently

n to include this as a re-
quirement for ail member co-ops.

In'building economically viable co-
ops, an effective feasibility study is
essential; but even if the co-ops are
technically viable, it is the internal or-

isation and the sklls of democrat-
1c management that wili make or
break the project.

In the Num co-ops, the structurcs
of management are decided by the
members, and the positions are clect-
ed from within the co-op.

‘The possibility of “buying in” skills
from outside is not rejected in princi-
ple, but in outlying rural areas, it is
often not arealistic eption,

Skills training in the co-op has to
cover the full spectrum from literacy
Iraining to financial management and
production planning; all members
must understand the basic relation-
ship between productivity, sales, in-
come and expenditure if they are to
participate meamngfully in decision-
making,

In the Qwe Qwe Brick Co-op in the
‘Transkei, these finks were not mitral-
1y clear. For months, the co-op farted
to meet its production targets; and at
the same time, basic issucs of the
day-to-day management were being
1aken to lengthy meetings.

Finally, a crisis was rcached and
Num facibitated restructuring. A clear
ion of labour was agreed 10, in
which the members approve monthly
production plans. These provide the
{framework within which the manage-
ment structurc has the mandate o
make day-10-day management deci-
slons in the co-op.

In addition, the wage system was
changed, Instead of the members
simply dividing the net wage bill
equally, the co-op members decided
to divide themselves into production
teams, each with its own (arget. Wag-
¢s are now paid in proportion to the
eam'’s output.

©To PAGE 11

o
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THE CO-OPERATIVE SYSTEM

Num explnres mod

il

@ From PAGE 2
Within a week, the co-op was

- reaching the daily production targets,

and hasn't looked back. “Now those

- of us who are serious don’t have to

v
i
|
|
!

|

suffer because of the loafers,”
member explained,

a

-~ In this way, practical experience is
‘providing the best teacher in building
‘viable co-ops and workable methods

"of democratic control. In the process,

-the members are able to start meeting
their full human potential in ways that
wark on the mines denied them.

At the same time, the co-ops are im-

" pacting on the rural community,

which they relied on for support and

, sometimes they have needed more

. than just a solidarity market.

i i Atthe Flagsiaff Co-op in the Trans-

a1 - 1810 G

kei, the road to the river sand was
washed away by rain, and production
came (o a standstill. The headman in
the area agreed to call an “alima”,
which is a traditional workparty
called together when collective labour
is needed. The community took a
week to rebuild the road, and the co-
op provided the ggombothi (home-
brewed beer) and other refreshments.
The co-ops also have the potential to
introduce new forms of collective ac-
tivity into their rural context. At a
training workshop held in Zimbab-
we, Num co-op members were help-

ing to build a dam as part of a local vil-

lage effort. They found that the
participation of the women was limit-
ed by their responsibilities for child
care. This initiated the establishment
of a creche, which has continued

els for mb ?l

¥ mp

Inthese ways, the expenenoe of de-
mocracy, organisation and struggle
on the mines is being fed back into the
miners’ home areas.

Against this backdrop, Num co-op
members dispute the conventional
wisdom that co-ops necessarily fail.
It is a tough battle, but in three years,
Num has leamed a wealth of lessons.

“It would be a drawback for the
struggle for us to go back to the old,
narrow work known as being em-
ployed,” explains Charles Ramahla-
lerwa, Pawco chair. “There is some-
thing beyond money that we get here.
‘We work democratically, with every
member having the right to speak
freely and 1o be heard equally. There
is surely no better way to work than
that” .
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HE Zenzelent CO°P pro-

jectisa concerted effort by

the Southt :can Clothing

and Textile ‘Workers Union

(Sactwu) to start the pro-
cess of meaningf i) addressing the
question of econonmic & owerment
of alarge sector O!

to 1 ivi

ctwu has 2
d is affiliated 10 The

Wi mermbers’
shareholding structured through 2

poard of trustees comprising elect
mermbers of Sactwu’s National Exec”

ing port
0] erates.
The initial projec clothing many-
facturing and di tribution operation,
pased in urban, ow create
00 jobs, £ which 95 percent have '
een filled by Sactwu members who >
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the Frame oxtile Group: P10 1S 10 e o . ‘ a2 -
e generate will rev np back to the To change the realities ofthe current racial jmbalances amongst skilled
Trust Fund for the sole purposes of and manageme inindustty and commerces itisn 0
eating additional jobs for mernbers- undertake @ major formal skills development drive Pictures AFP
Through e Trust, a0d o projects  ulation. 10 real enpov P
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obeal  commerces it is niecessary atame  While day- to-day deck jon-making
ower is V€ d in managemem, e

al, skills development drive
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November last yeay,

Job, compared to the; 52% support he_had in
!

The results of the latest survey, which wag
‘conducted door-to-door in the major urban areas
-of South Africa from February 8, were released
vyesterday by Research Surveys,
 The numberiof Afrikéans-speaking women who
thought Mr ‘De Klerk was doing a good _Job
dropped from 46% in November last year to 379
in December, 39% in January and 32% in Febru-

ary after his speech when he opened Parliament,
B P < - e —
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Hard at io,_‘x NS o,_mm Lutu (centre) with sewing students at her Rietfontein farm home. Her community centre offers training to those desperate to

leamn valuable skills, - ¥ Tpa ¢ : . Picture: George Mashinini

Big-hearted Sis Ol SA’s v res:
ig-hearted Sis Olga — S very own the sa

h.?«rd - o ® 4 . =) (23K

By Brian Sokutn 2. 4 ww%ﬂ. home 1&@%&%%%@ from the Lutu home are remu- After establishing ¥4t  chimes stolep. Ms Lutu has laid

“Mother Orange Farm’s” work : scription of the plight of her ﬂrmmwmwm_m %_M-NWMMMN made ?c. ﬂmﬁﬂ%ﬁmﬁﬂnﬂﬂw MMMW—,WMM% moﬂ“vﬁ__ﬂ_ n=w< wﬂmoh,%% mmm”m,mwmm

to educate the children of thes: people so impressed British The Olga Lutu Training Cen-  on mm<m_m.w_ occasions for estab- mwmn ed, she said. y

poor rural community of Riet- vice-consul Clive Wright that he (1o i not the only contribution  lishing “an illegal school”. She arged, shesaic. .

fontein, near Grasmere, has ' promised to look into possible  the mother of four has made to c_qw -_% an 1 mnw mm el We caught the thieves red-

mMEmn men M —.mv_%mnwo_w NWE to British funding of her training  the yyral community m.m_.omuw“ﬁ% :%on_om - Driezik wﬂﬂmﬂsmmnswww% Ew% ﬂmwmwm_ﬂwg%

that ia’s Nobel Peace entre. s o . h

masquih_wﬂv_wgm—. Teresa. e “For too long we've been de- She is also the brains behind  Plot No 10 — is now a second-  to the police station, with the

: © N mushrooming rural community  ary school to more than 300  keys of th w.o_mz_mnom
w:MMnM:WﬁW_M Wﬁ&ﬂvﬂﬁ%ﬂw—% MW%W&%»%WMWMWMMM:W owmmwm m@:o&m near Grasmere, ﬂm&:w v:wmm. and is nmoomim.mu by the dm«now_ww M_Mvw<_m been nwﬁwmwaw
In Orange and Wheelers farms, ~long some people spoke for us. pioneered the first school In the  Department of Education. “The person who guarded the

- area while staying at the With the 15 percent subsidy  house was arrested and is now

near Rietfontein, she i ular- ow it is time to speak for i . h ;
ly mnoiu nmu :mﬁ _M%ma%.. or Wh__wn_cﬂm. m_w we wvummm_, to you Wheelers Farm in.1982. she gets from DET Ms Lutu is  out on a Re( fine for assaulting

“Mother of Orange Farm”. =" for funding to reach our goals,” Arrested able to pay a teacher a R475 the culprits.” .
Ms Lutu has leased a 3%5ha,  Ms Lutusaid. - il monthly salary. Witwatersrand police spokes-
Transvaal Provincial-Adminis- ;.7 Mr Wright cautioned that be- “As chairman of the civic or- Despite having been burgled  man Captain Pigt van Deventer

tration (TPA) farm on which cause of Britain’s policy on for-  ganisation at the time, I invited last Thursday, the eight-roomed  said last night’ that he could

she has established a r eign funding, it would be unable  parents to a meeting and told Driezik Plot No 10 continues to  confirm that a mafl had been

and community training centre, , to offer sizable funds to her  them to convert homes into. be a living hope to many par-  arrested in conpectign with the

for those desperate to acquird. . community projects before an  places of educ Jop for ayr ghil- _,engs and children.- burglary..Th n had ap-
skills in sewing, farming, brick-  interim government had been dren,” she said? B 10F, %E» Hf 1p the burglary, windows and  peared in -ie Wmcw Magis-
laying and woodwork. - imstalledin South Africa. i Newspapers and books were

“Yoors were broken and expen- trate’s Court y day and had
At yesterday’s meeting held  Sewing students who work  used to teach children English. sive fax and photocopying ma-  been released off bail.

7’
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By Helen Grange
Pretoria Bureau
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Trade in platteland towns has
almost reached a standstill as
a result of farmers’ financial
crises — and some businesses,
no longer able to carry their
debt, have closed shop.

In the western Transvaal town
of Delareyville, two shops closed
during the past month and other
traders are considering their op-
tions as sales plummet.

Struggling farmers are not even
able to repair farming equipment
and are cutting down sharply on
purchases of feed and essential
agricultural goods.

Delareyville furniture maker
Christie Pool said yesterday that
traders in the small town were
extremely worried.

“Everyone is just hanging on,
but already two shops — a bou-
tique and a stationery shop — have
closed,” he said.

“The farmers are dead scared to
spend money, and we depend on
them. We don’t have the option of
working in factories to make ends
meet,” he said.

General dealer Michel Chidrawi
said businessmen were now “on the
edge”.

“We are trying to hang in, but
business is terrible and the heat is
killing us. My trade is 60 percent
down. Even if it does rain now, the
crops are ruined and the farmers

to

won'’t recover,” he said.

Wholesalers in the area are also
suffering, as retailers are keeping
purchases to a minimum. A worker
at Metro Cash 'n Carry wholesal-
ers said the shop was “absolutely
dead” this week.

In Thabazimbi, farmers are ex-
pected to begin retrenchment of
their farmworkers in the next few
days, leaving hundreds in the area
out of work.

Rural unemployment is expect-
ed to rise dramatically in both the
Free State and Transvaal in the
next few weeks as a result of farm-
ers being unable to support their
labourers.

The branch manager of the Tha-
bazimbi co-operative, Andre
Botha, said farmers would proba-
bly cut their staff by more tifan
half in some cases.

Fight on

The co-operative, which sold
“everything needed by the farm-
er”, had been empty yesterday “for
the first time ever”.

“It is the same in all the towns,
right up to Ellisras,” he said.

However, several traders said
they would fight on and assess the
situation in April.

In the Free State — where it is
understood almost half of commer-
cial farmefs have mortgaged their-
farms — 326 farms have been se--
questrated recently, according to
Frik Dreyer of the Free State
Agricunltural Union.

Platteland trade

aé;gl@g |

A spokesman for Farmer Crisis
Action said hundreds of Transvaal
farms were being sequestrated
every month. “It's a case of stand-
ing there one day and being gone
the next,” he said.

The Land Bank has not yet com-

mented on the number of farm se-
questrations in the two regions.
@ Crop losses of 80 percent and
more had been reported in 13 of
the 49 farming areas falling under
the Eastern Transvaal Agricul-
tural Co-op, the organisation said
in a report.

The areas that had suffered crop
damage of 80 percent and more
were Amersfoort, Bloekomspruit,
Davel, Devon, Glenroy, Greyling-
stad, Holmdene, Leeuspruit,
Maizefield, Morgenzon, Platrand,
Standerton and Trichardt.
©® Farmers in the Koedoesrand dis-
trict of the north-western Trans-
vaal yesterday formed a disaster
committee to help farmers in trou-
ble because of the drought.

The committee will supply
drinking water and other essen-
tials to needy families and will
also try to keep farmers who lose
their farms because of insolvency
in the district, by providing them
with work on neighbouring farms.
® The drought has hit South Afri-
ca’s cotton crops badly, reports the
Cotton Board. The 1991/92 forcast
has again been reduced, from
174 172 to 169 835 bales.

If present weather conditions
persist, further reductions were
likely, the board said.
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A report in The Star.Fri
stating that a metger *b
tween Sentraal Wes Cox
and Kroonstad Wes Coiop.

was on the cards becausevof:,
financial difficulties being

experienced by Sentraal-

Wes, was incorrect. In fact:.
the proposed merger arxﬁesﬂ
out of Kroonstad Wes’ S“f{'y
nancial difficulties. Sen X
Wes is one of South Afneas o

most financially b Y1€9-
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Towns pool

to lift living, st dards

A NOVEL concept designed
to uplift quality of life by
harnessing co-operation be-
{ween various communities
has been born in Secunda
and neighbouring areas in
the south-eastern Trans-
vaal. | >) z]

Sasol Coal GM Chris
Cloete says the community
of Secunda — where the Sa-
sol Coal and the Sasol 2 and
3 plants are based — has
joined with the people of
Trichardt, eMbalenhle,
Kinross, Evander and This-
tle Grove to form Tekset, a
co-operative community
development organisation
which has set up projects to

uplift resid%'ntﬁs'\%tanda%s
of living. F
Cloete, &rfounder €m-

ber of Tekset — an acro-
nym of the first letters of
the names of the six com-
munities involved — says in
a statement the success of
the new SA will depend on
trust being built up now be-
tween communities.

The total population of
the Tekset area is estimat-
ed at 175 000.

Cloete says: “It’s no use
standing around and wait-
ing for constitutional nego-
tiations to get under way

resources

out there before taking ac-
tion. A lot can be done right
now at local community
level to change attitudes
and to uplift the quality of
life for all.”

Tekset Community De-
velopment (TCD), a Section
21 company whose board
comprises members of
various political parties,
the local chamber of com-
merce, the Secunda munici-
pality, civic associations,
local business and Genmin
was formed recently.

“As a forum, we are
working towards a com-
munity of peace, where
education and other eppor-
tunities can be utilised to
satisfy the needs of the
community. Our achieve-
ment shows the rest of the
country that it can be
done,” says Cloete.

About 450 youths are cur-
rently involved in various
projects, including think-
tanks, environmental pro-
tectiion, an anti-drugs or-
ganisation and a “Youth
Week” this month.

“We are working to-
wards solving educational
problems so that the future
can be filled by informed
young people capable of
building a better SA than

A| the one they have inherit-
g1 ed,” Cloete says.

An education pro-
gramme for jobless and il-

a{ literate adults has been

launched and a brickmak-

1 ing project is running well.
#1 Tekset women have initiat-

avi] ed several health, multi-

D10

racial interaction, financial

o2{ planning and educational

projects, says Cloete.
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Co-ops hit bad

. Soudll i2)i2]- 8

By Thoraya _um:au_\ '

NEMPLOYMENT in South Africa
= has reached unprecedenied
heights and statistics show only
125

formal employment.

The South African Reserve Bank’s

annual teport, presented in August,
indicates up to six million people are
unemployed.

Various religious, social and politi-
cal organisations operaling mainly in
working class arcas have found crea-
tive ways to address the problem
through co-operatives.

Commonly known as co-ops, these
are usually set up by a small group of
pegple in the community, and are
provided with capital by donors with
the aim of becoming self sufficient. '

Most co-ops struggle initially but
those with good organisation and
management stnictures usually sur-
vive.

Ten years ago the owner of a small
Susiness in Montagu decided to scli
his carpeniry business to the employ-
ees who formed a co-op.

The co-op had its ups and downs
but has managed 1o survive and
formed the foundation for the estab-

lishmemt®f m ree wES co-ops in the
Overberg uwmw.m«wﬁpwnmﬁ o

e

out of 1000 job seekers find,

- from profits.

izj9\

four co-ops are intexconnected

- and are operating smoothly and effi-

ciently.

“Al three co-ops we produce hand-
made furniture, matiresses and
sleepwear and bed bases.

“The fourth co-op provides a serv-
ice by means of production, manag-
ing, purchasing, marketing and salcs
and transport,” said production man-
ager, Mr Steven Law.

“The capital to set up these projects
was provided by the Montagu, Ashion
Community Sexrvice but they make
no input in the management of the
CO-0ps.

“All co-ops are independent of each
other and all decisions are made by
the workers and everyone benefits

Three co-ops established in Laven-
der Hill over the past six years arc

- ruming smoothly and effectively.

The co-ops are run entirely by the
workers and all profits and perks are
distributed evenly.

The co-ops were set up by the New
‘World Foundaiion, a charch body in
the area.

“We established the sewing co-op
in 1985 and are near to scif-suffi-
ciency,” said Mr Peter Bruweer, co-

di of the ic devel
ment section of the foundation.

“A lot of hard work and commitment

‘

P

unemplo
ﬁ|\\
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on the part of the WoTRefS have en-
sured the survival of the co-op.
“Their success encouraged us to set
up the printing and silk painting co-
ops and since this is aiso successful,
we are setting up two others early
next year,” he said.
The co-ops are provided with a
capital outlay and run the “business”
on their own from the beginning.

the co-ops from time to time but

all decisions are made independ-
ently. “They pay rent, telephone,
transport, and all the equipment we
provided they maintain.

“The assistance we provide is more
managerial and marketing,” Bruweer
said.

“The way things are going, we are
hopeful the projects will be self-suf-
ficient within the next five years.”

The National Institute for the Pre-
vention of Crime and Rehabilitation
of Offenders (Nicro) in Cape Town
assists with a beading co-op.

Nicro provides a workplace for six
women lo produce beads which are
sold on flea markets.

“They only come in once 2 week
and usually go home with money in
their pockets. They’re not making a
great deal but enough to supplement
incomes,” said a co-ordinator.

z ew WorLD FOUNDATION assists

December 12 to December 18 1991

EMPTY HANDED: Cape Town's unemployed have little
prospect of finding work
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Centre found
human kindn

By PEARL MAJOLA

USINDISO Home
Craft Training Centre
could be thought of
only as one of many
self-help projects for
women, but behind it
is a rare tale of com-
passion for those who

cannot help them-
selves,

It all began in 1986
with three chur-

chwomen who came to
the rescue of homeless
woman suffering from
a mysterious disease
that produced sores all
over her legs.

Ms Doris Lugabasi, a
domestic worker, was
going home from a
Manyano church meet-
ing  one Thursday
afiernoon  when  she
came across the il
woman, who was living
with other homeless

people on a CIevela&
mine dump,
Rushed (37

Lugabasi rushed to
friends Ms Nan Phyffer
and Ms Sophie Christo
and asked for help.

Together the trio
looked after the
woman, visiting her at
the dump and wrapping
her sores with bandages
when she refused to go
to hospital,

The trio soon gained
the trust of the com-~
mumity of homeless
people at the dump.
The three started a
simple self-help centre
teaching basic crochet-
ing 1o a few homeless
women.

Today their centre is
one of the most suc-
cessful  self-help
projects.

Their work resulted
in the formation of the
Christian  Services
Foundation, which also
runs the City Shelter in
Hillbrow, a children’s
ministry and chronic
care projects.

a4,
The Usindl;

The Usindiso centre
received a sponsorship

from the Department of -

Manpower to oversee
the general running of
the centre, including a

qualified training  of-
ficers for the different
courses and about 60
women qualify every
month. There is a fur-
ther course in self-

50 centre Is not [ust another self-help group.

gan last year and is
aimed at helping them
when they start their
own businesses,

Last week, the centre
presented  its  first
achiever award, accord-
ing to trainer Ms
Thembeka Myathaza.
The recipient was a

woman who went
through  the self.
imp: course

supply of ials and
pocket money given to
students.

The CSF has bought
further equipment in-
cluding sewing ma-
chines,

“'As time went on
and the demand in-
creased, the project ex-
panded,” said the
centre’s manager Ms
Els Cleet.

“The ‘centre now
caters for women from
different townships on
the Reef. In 1988, the
dressmaking  course
was introduced as well
as  patchwork and
crocheting,”* she said.

‘““There are seven

i

P which be-

ed or

befal

’SS

and now runs a suc-
cessful business.

“The women here
are being trained jn
home craft to treat an
immediate need which
is unemployment,” she
said.

*“They are notbeing
trained for industry be-
cause even in that field
jobs are scarce, '

Is your
enVi

¥onme

secure?

R




Workers’ eq-on to retrench 300‘

N Clothing; 3 majorwork- chosen by the Sactwy national execy-
€r co-operative of the SA Clothing and tive committee, Ul
Textile Workers’ Union (Sactwu), is Newspaper reports have claimed
to retrench half js 300-strong work- Zenzeleni lost R2-million in its Jast fi-
force. This was confirmed this week nancial year,
by managing director Glen Cormack, Cormack said workers had been
Sactwu could not be reac{l for com- asked t decide whether 10 maintajn
ment vtk 22(> -2 2{ gy, workforce, with the prospect of fusol.
The Durban firm, which makés T- veiicy within months, or retrench. The
shirts and workwear, is the Iargest and plan was now to cut staff and rebuild
' most ambitioug CO-Operative venture fhe business by cultivating lines of
by labour. Unions gre keen to develop credit from the textile mills, :
the co-operative Sector, as a means of Commentiug that cash-flow prob-
job creation and worker empower- lems had “impacted on our ability to
ment, service orders”, Cormack said difficul-
Setup in January 1989 for retrenched ties in securing credit from financial in-
Frame workers "~ Frame Pledged stitutions and fabric suppliers had been
i R2,5-million to the Pproject—Zenzele- 3 key obstacle,

ni is controlled by a board of trystees
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Co-op will

help

omen to bew

ce o Gowebe {31

elf-sufficient

UNEMPLOYED women in Soweto will soon be
able to earn a living through a co-operative
nursery venture that involves growing and sell-
ing fresh vegetables.

The nursery is a project of Ithuba Lethu Co-
operative, initiated by Grail, an international Christian
women's movement. :

Grail's local resource officer, Mrs Sheila Masote,
sald the-orgaisaiion looked at the high rate of unem-

. ployment in the township and decided that a nursery
. would provide women with an aliernative - and would
render a service to the community.

““Many people from Sowelo have to go into town 10
get seedlings, so we hope that as soon as the project
starts functioning those people will not have to struggle
anymore,”” she said.

Vegetable project

Ithuba Lethu was started as a vegetable production
project which emphasised helping women produce their
own vegetables at home and finding available land for
them to use for gardening.

Presently there are about 20 women involved in the
project.

On joining the co-operative they are required to pay
aR2 joining fee and a monthly subscription of R2.

“We started the co-op by recruiting unemployed
women, who were mainly elderly women feft at home

LA A L_L_LL-_‘,—.L&&-&-LJ—J—J——‘ i

I By PEARL MAJOLA |
1o take care of the children.

**“They met and made all their own decisions about
what they were going 10 grow and how they were going
to get seeds,”” Masote explained.

«“Each woman has her own plot where she grows
whatever vegetables she chooses,”” she said.

But emphasis is not only on teaching the women to

bles but also on ing them 10 share and

grow veg
feed themseives.
Important

““Whatever ig harvested is shared among them to
take home. -

+“This also makes them feel important contributors t0
the family.

+Only when there are surplus vegetables do they
then sell to the pub]ic.

“And the money that comes from those sales goes
into a fund they have started for buying seeds and gen-
eral maintenance of their gardens.

«Profit at this stage is nota priority,” she said.

A recruitment workshop will be held on Thursday at =

Nicro Centre in Soweto from 9am.

Details of the nursery will be discussed and decisions
made on how it should be run.
Lok ke e e e e e o b
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“THE homeless farmlles of contract
workersin Vllhersdorp have vowed
they are “not going to run again”
after people believed to be white
farmers destmyed then' shacks on
Tuesday RO

The wives and chiildfen of workcrs at
the Villiersdorp Co-op have moved back
into the factory compounds where they
have been staying as they have “no al-

g to
advice office worker and local pnest.
Rev Stanley Williams.,  *

But on Wednesday, Co-op manager
Mr Raubie Raubenheimer, said he
would take action against those living
"lllegally“m the compounds.

benhet said the d
could accommodate only about 60
poople. Gl 3237207

He said the “illegal” occupants had to
leave so that workers who would arrive
for the opening of the grape seasonnext
week could be accommodated.

The workers claimed their plight be-
gan last week when they were allegedly
forced out of the compounds by the Co-
opmanagement.

The families had erected shacks on
nearby municipal grounds. The shacks
were destroyed — allegedly by white
famers, ' -

On Monday, about 200 people occu-
pied the municipal offices for five hours,
demanding that they be given adequate
housing and the retum of their material.

They returned to the same site to re-
build their shacks when their their de-
mands were not met, Williams said.

“The plight of the worker’s families
cannot be ‘scparated from that of the
housing crisis in the area,”, said a
member of the Villiersdorp Civic Asso-

ciation, Mr Thomas Jansen.

He said about 600 people needed
housing desperately in the arca,
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End of a
wonderful
yearend

for Ruth®

Woman of the, Year Mrs ...
Ruth - Machobane hands
over the presnglous
trophy to this year’s win~
ner, Ms Olga Lutu, and -

] By PEARL MAJOLA]

'l‘be Soweto tiranck of
Nobsa managed to buy’a
loader for the ashblocks
pro]ect from funds she

speaks proudly of dle‘\msed_ El
wonderful yem' she has\ Two other pmjects are

had.

the most meaningful and™

“exciting. I was proud to be

associated with Sowetan
projects, among them the
peace initiative,” Macho-
bane said.

““The award also helped
me gain the trust and
respect of other women., @
They came to ask for ad-\f\
vice and spoke to me
about different thiings.

“But it did not just
benefit me personally, it
also promoted my organi-
sation, the National
Organisation for the Blind
in South Africa.”

Since she was honou:ed

2 planned. A sewing pmject

“My year was probably\for the Soweto branch is

on the gards and five ma-
. chines have already been
rth!svml

@ asier

dle and roof tile
making projects are
planned to help the blind
in neighbouring countries.
“Before 1 even ap-

- proached certain organisa-

tions for donations, they
knew about me and that
made things easier," she
said.

“1 wish that my win-
ning the award en-
couraged other women to
do hing for their

last year her or
has opened a branch in
Port Elizabeth. The
branch started a detergent-
making project and anoth-
er where members make
cane baskets and sun hats.

communities despite dif-
ficulties.

] hope it made them
think that ‘if that blind
woman could do it, noth-
ing can stop us”."”

RUTH MACHOBANE
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A SEWING project
that Minda Ngomana

in

ﬂs...t‘.

g project_ (
keeps cm_m.oé_ﬁoa

This is the last of the Woman of the Week
series and they all qualify for the

competition. Finalists will be chosen at =.¢

kend. Good luck to all the entrants.

back to their areas and
start co-operatives.

“After realising what
was »_»Em:w—m to my
neighbour in 1985, T ap-
proached her and she
agreed that we start the
project.

‘“Another woman,

started to help 3 gguom/Sowetan Woman of the Year
E:m_»—uc:.. who had
an alcoholi

because of family .
problems has grown By PEARL MAJOLA
bigger and helps -
many unemployed “«M\%Mm to  about 40
Soweto women. She has also started a

Ngomana, with a Stan- co-operative for those
dard 5 education and Wwho have completed their
years of experience in gar- training.
ment factories, now runs a ‘When the women - who
fulltime training centfe at ~ come fromi as-far away as
Kopanong in Daveyton, Transkei; Natal » and .

and three
teaching

where she
trainers  are

Lesotho - have completed
their training, they go

whose husband was un-
employed “and théy “had
eight children, joined us ©

£

and we each contributed
R5 to buy material and
other things we needed,”’
she said.

In 1987, when she was
working for the Founda-
tion for Entrepreneurship
as a sewing instructor, she
met Shell’s public affairs
manager.

Impressed with her
work, and he’ advised:
Ngomana to’start a full-
time sewing project for
women in Daveyton.

The company provided

them with eight machines

wmun material to start with.

But as the project grew

Woman)
of the |

Wee

MINDA NGOMANA

and more women came in
for training, there was no
time for Ngomana to sew

and sell. Neither was
there money to pay all the
instructors.

Most of the time she
had to dig into her own
pocket to get things going
at the training centre.

To make a living she
had to bring her own ma-
chine "and as instructors
they-$ook murns to do their
personal work which they
could sell lafer.

““The ?.o._os has grown
nno.—mf. but_ it excludes
the thousarids of men in
the-township who are un-
employed. .

*“That:is why I have de~

cided T start a leather
garments project for them

which T hope will start
soon.

I have also been in Is-
racl where I was taught
knitting so the women’s
project is also going t0 ex-
pand as soon as we get
sufficient funding,’”” she
said. .

Apart from providing
the members with a forum
to share ideas and discuss
problems, the co-
operative  has adopted
three orphaned children
who are living with dis-
tant relatives.

They are educated,
clothed and sometimes
fed with money that com-
es from the co-operative’s
trust fund.-

Members of the co-
operative  can __ borrow

money from En mE.E and
Tepay it on easy terms and
without interest.

There are now plans by
the 5&%«3«5 com-
mitee that is in charge of|
the fund to buy machines
for the members and al-
low them to pay for them!
on terms without interest.

] have grown very
close to the project and I
love the people I work|
with.

¢ realised that mmaam
in self-pity because one is|
uneducated, doesn’t help.
It is what you do with
your hands that counts,”|
she said.

@®Minda Ngomana now|
qualifies for the Es-
kom/Sowetan Woman o
the Year competition.

—
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officlal Ben Dhlomo.

‘lawyer

2

il

BEN Dhlomo has no legal back- D_ VT WILSON ZWANE

ground. Yet his standing in Alexan-

dra p — he is an official of the
Alexandra Civic Organisation (ACO)
- has landed him a leading role in - :
the “community court” being set up.
Dhlomo hopes to be equipped for
his task by training offered by the
Community Dispute Resolution

. Resource Committee (CDRRC), a *

committee formed by the Wits

;-Centre for Applied legal Studies and

the National Association of Demo-
cratic Lawyers. o

The court is the first of its kind to
be established in SA and, the CDRRC
says, it will precede similar courts in

other ps where

_ community disputes such as a quar-

dispute, I will then have to decide if it
warrants mediation — which the cen-
tre will provide — or if it merits
being referred to the police or social
welfare organisations,” Dhlomo said.

He stressed that the centre would
not deal with criminal or mnzeﬁw
cases. oo

“The centre will deal with minor

rel over a shared washing line, for

example. And because mediation is -

voluntary, I as a registrar will have
to ascertain if the parties involved in
a dispute prefer it to a conventional
judictal system.

“want this kind of assistance”.

“1 will be the registrar or the in-
taker and my task is to assess the
disputes which are brought to the

. centre by the community.

“After assessing the nature of a

“Once it has been ascertained that

the parties concerned prefer media-

tion, it will then be my job to get the
process going,” he said.

Dhlome, who was born in Soweto 30
years ago, said although he had no

with lo 2

tandi
_mww_ﬁ%ﬂ‘ he was confident

that the CDRRC training would equip
him with skills necessary for his job.

“I have been made to upderstand
that (after) the training in mediation
.mechanisms, which I and 10 other
.people are receiving, T will get

- -special training which will enable me

‘to function as a registrar,” he said.

, . He said that as a member of a civic
. organisation, he had been involved in

« dispute resolution “on the ground”.
“But I have never been involved in
the kangaroo courts.”

Dhlomo matriculated from Alex-
andra High School in 1985. He has
received no tertiary education “apart
from a salesmanship course through
correspondence”.

“I'm not employed and the involve-
ment in the dispute resolution centre
will, I hope, provide me with a live-
lihood as I will be working full-time

at the centre,” he said.

¢ 5 » 1 ? luable yardstick
Black co-op :on verge of buying offin business’ |Awardavaluable y.
AN ORGANISATION novnommam:m_..wa_o—,m thai _ THAMI MAZWAI _ ww9 5 000, are affiliated to Nacssa. Some hold 1-mil- mz_w of the best reasons for entering the South African

100 000 black families is on the verge of buying lion 1c ordinary shares in Letsema. A futher | Non-Listed Company Award, says Rand-Air MD Brian
a coffin-making firm; a deal which it believes  scores of undertakers in black townships. In re- 10 000 voting Ri redeemable preference shares | Shekleton, is that it provides a measure of your com-
will seal its efforts to garner the lion’s share of  turn Nacssa members, a client base of at least  are held by the Centre for Black Economic De- | pany’s performance against industry leaders.
the R300m-a-year funeral industry. 100000 families, will give their business

yea . velopment, a section 21 company set up by CAG N inalist §i i inarow —a
The organisation — Letsema, which means  these undertakers. blacks to facilitate black economic empower- anMm.w_wnwn_ww ﬂmwccmﬂmw w:w_ﬂ wﬂ_n_ww Muwnwﬁ_ﬂ Avroy Shlain.

“togetherness” — was launched three months Muofhe would not name the manufacturing ment. Nthato Mot] ig chairman of Letsema A . : .
i jati - - it d The contest is being sponsored again this year by
ago by the National Association of Co-opera- company Letsema wants to buy, as it 'would and the centre. .@ Business Day, Arthur Andersen & Co and the Wits Busi-

tive Societies of SA (Nacssa), an organisation of judi " : . :
( ), & 1 prejudice us’ Township funerals are big business. A funer- | ness School. It is open to companies not listed on the JSE

black burial societies and women'’s clubs. “All T can say is that negotiations are 70% : g s not on th
Spokesman Sam Muofhe said at the weekend  done, and awmmwm:z@ msmm. » a1 costs at least R1000. This includes the | and close corporations meeting eligibility criteria.
Shekleton said that apart from encouraging the com-

acquiring the manufacturing concersn, or part At least 130 black burial societies and wom- Hearse, family car, coffin, a tent and chairs, :
of it, would enable Letsema tosell coffins to the  en’s clubs, with membership varying from50to  two buses, a cow and groceries for the wake. pany to produce its best, success in the contest had won
recognition for Rand-Air in industry, and financial recog-

- % nition from corporate bankers and suppliers of credit.
Hu ng 0  The award goes to the company which, in the opinion of

‘ )
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Yes! There is hopel .

THE Triple Trust i is

The i policy is ful-

an independent, autonomous pri-
vate sector body, governed by 2
board of business people and com-
munity workers. Their vision is to
help the poor and unemployed by
enabling them to become self-
employed in the informal sector.

According to Jill Ritchic, Funding
and Public Relations Manager for
Triple Trust, their message is that
there is hope!

“We are not a charity and we
don't provide self-help workshops.
‘We create entrepreneurs” says Jill.

arfanging, sheepskin slippet making,

filled by a threefold approach -  knitting and leather painting.
training, financing and marketing. Costing, market research and
ey i this p: hil are also
through three non-profit trusts: taught.
. Triple Trust constantly investi-
The Neighbourhood Trust i Y

The poor and unemployed are
selected and trained, in their own
language and by members of their
own community, in an appropriate
skill. Each is given full-time training
for eight weeks, followed by assis-
tance and mentoring as required.
Courses include sewing, flower

gatcs new courses but, as it is mar-
ket-led, these are only implemented
if there is a demand for the product

‘The organisation recognises the
destitute, especially those with fami-
Lies to care for

The Seli-Help Financing Trust

Here successful trainees are given
loans to buy

Social

Investment -
is our business. ..

not only

a matter of
conscience.

Dévelopment Bank
of Southern Africa

the equipment and
materials to start a small
business. Loans are also
intended as a learning
experience for trainees
and are repayable over
12 to 24 months.

The Africa Trading
Co-Operative Trust

This includes a retail
outlet in Michigan
Street, Airport Industria
{near Crossroads). The
shop, which is open to
the public, does bulk
buying of equipment
and raw materials as
well as the marketing,
on  behalf of the
entreprencurs, of goods
which cannot be sold in
the townships.

Strict quality control
maintains the high stan-
dard of all products
accepted for marketing.
All entreprencurs are
paid cash for their
goods to enable them to
purchase raw materials
immediately,

An addition to the origi-
nal three trusts, closcly
co-ordinated and with
the same directors, is
“Triple Trust Communi-
ty Enterprise Services.
Besides acting as a con-
sultancy to other com-
munity organisations,
enabling them to benefit
from Triple Trust's
three years of experi-
ence, the trust traing
Community Business
Consultants to mentor
ex-trainees. The trust
envisages training about
200 CBC's during 1992
and volunteers, from
students to company
directors, are welcome,
In the past 42 months
“Friple Trust has trained
over 2 700 people in 15
training centres which
include Crossroads,
Elsies River, Gugulethu,
Nyanga, Manenburg
and the Khayalitsha/
Harare arca. The organ-
isation will be expand-
ing to nearby rural
areag, where thousands
of people have suffered
duc to long droughts.
Being autonomous,
‘Triple Trust has no
state sponsorship and
depends on donations,

mainly from the private

e et
by i oA A Y S PN e e 6L SuEY 4t

sector. Contributions
are fully tax-deduciible
and exempt from dona-
tions tax and estate
duty.

@ For further infor-
mation contact Triple
Trust (Tel 448-7341).

£ 1 F PR




Anglo, Pick 'n Pay SA’s |

Own Correspondent
JOHANNESBURG. — Black people
say Anglo American is’South Africa’s
most caring company, but most whites
think that titie should-go teo Pick 'n
Pay. . L

These details were discloséd yes-
terday by Business and Marketing In-
telligence (BMI), which'did a “corpo-

- rate care check” of South African
: workers.

While 12% of black. peoplé: inter-
viewed voted for Anglo, 30% said they

could not name a single caring com-
pany.

The report’s author, Ms Bets Nel,
said the lack .of awaremess was the
result of companies giving their so-
cial involvement “a very low profile”.

The survey was conducted .at 1 000
sampling points in the major .urban
areas, but BMI did not say how many
people, were interviewed. -

The next most caring companies

_after Anglo were perceived to be SA

Pay (8%) and Eskom (7%), the report
said.

Whites surveyed put Pick ’n Pay
first, Anglo second and Sanlam third.

The retail, manufacturing and fi-
nancial sectors of industry were seen
as least caring among blacks, the sur-
vey showed.

The Frame group was South Afri-
ca’s least caring corporation, accord-
ing to black respondents who were

mo

erl

st caring’

was said to be the second least caring,
followed by Spoornet.

Ms Nel said companies needed to be
“seen to be involved” if they wanted

-to improve perceptions of how caring

they were. “They may have the right
programmes, but they need to work
on their images,” she said.
Companies that cared for.the com-
ity, ] , housing and edu-
cation, in that order, were ‘seen by
blacks as caring companies, the re-
port said. .

.Breweries (10%), Shell (8%), Pick 'n

-

. —:.muuu.m@ to name a company. The OK
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Mamphela Ramphele

Age: 45
Place of birth: Bochum)
Pietersburg

Children: Hlumelo (14), with
Steve Biko; and Malus! (9), with
former husband and Port Eliza-,
beth pharmac 5t Mr Slphu
Magele.

Qunllﬁeatlom. MB Ch’s \Jnmr-
sity of Natal Medical School,
post graduate diplom in tropl
cal medicine from Wits, Ph D in
social enthropology from Cape
Town University, @ year at*
Harvard University iri the United
States doing research in soctat
anthropology anda BAlR admln-“
istratiop fmm UcT.§ “e- ¥ u,{,’

Experlonce: Deputy “Vice-Chan-
celtor, UCT; senior research,of- -
ficer in the depamnemgf soclal:.

PEOPLE'S LIVES Female activist reﬂec::s on her switch from doctor of medicine

B SELF HELP
Ithusheng project
has helped form
15 independent

child-care centres

By Mpho Mantjiu

HEN DR MaAMPHRLE

Ramphele was ban-

ished in 1977 to

Lenyeye, outside

Tzaneen, it was a

blessing indisguise for

the displaced people of the arca.

Soonaftershesettled, Ramphele started

fetlowship; founder and medical.

officer in-change o lmushemgm
bnnunur‘)l‘lh ealthy’ ngmn‘me, |
Taaneen, Easteiri Cape branch?|
manager of the, Black com.mjxu

8 project called thusheng,
meaning “help yourselves,’” now known
a5 the Mamphela Clinic by locals.

The centre, which serves an area of
about 60 kem radius and mere than 200
000 people, was formed to provide the
communily with childcare, primary
Py . i

nityF

calofficer

If-

community health centre, King
Willlam's Town.

Community Involvement: Sclen-
tific advisory committee of the *

1 Ig projects.
Administrators Mr Lekgolo Rama-
lepe and Mrs Dennis Tooley said any
project initiated by the centre has a
spiralling effect. They said the centre’s
objective is to teach people how to do

Trust; South African Medical
Research Councll; Western

things for

Tthusheng has, grown. into an associa-
uon that supervises 12 projects in
l(alsn

Cape Hostel Trust;

board member of
Agency for Soclal Enquiry; non-
executive director of Anglo
. American,

e L L,

centres

Although based in Lenyenye, which
falls under Lebowa, the centre adheres
totheanti- mbahslpmlosnphy of found-
ing mother R

+ foldsseveralreseanch awards; co-"|
edited the book “Bounds of Possi-
bility” about Steve Biko, her one-
timelover; coauthored “Uprooting.
Poverly - Tha South African Chal-
lenge,” among others.

artificial tribal barriers. )
The health Clll’lIC has two assisiant

once a month from the Unversity of the
Witwatersrand's Rural Facihity Unat
It has a day chimc that otfers child

Adminlstrators:
Mr Lekgolo Ramalepe,
Ms Dennis Tooley

Stafi: one medical doctor ™~
{comes once a month) two ..
assistant nurses, two .
registered nurses and one
enrolled nurse,

Operational area: 60km ...
radius seving 200000 .
people across tribal baniers .-

ning Italsotrains health workers whoin
turn go into the villages toeducate peo-
ple on primary health.

The sister in charge, Mrs Mankuba
Ramalepe, who joined the clmic in 1979,
said they were working on a plan toestab-
lish a preventive and promotive mobile
clinic, although there is no funding yet.

T -

TOP; Ramslema, the hrlck-maklng
group that allows elght women to
be soli-employed. ABOVE: Village

health worker Makgwed)

isoneofthe projectsbeingadmimsteredby
Tthusheng. It was formed to help with the
Tumited access (o information and pasticu-
Tasly o serve as a public library
The resource centre makes avaxlahlc

with her daughter
Mokgadi who was bumt when sha
crawled into an open fire. N

‘This demand has led to the construct-
ing of a resource: wnue znd communily

books and magazines to the
offers visual aids to schools 1m| oﬂm

hall. Th
by the: C:madmn BEmbassy and |.hc Mobil

groups, and

with | grants of R41 000 and
R29 000

astudy for
Its use has been expanded to serve as a
meeting place for various orgamisations
andchurchesandasatrainingcentrefor the
rorkers’

illage health wi

ngmmmc administrator Toolcy said
the association, as a parent body, has initi-
ated 15 creches m willages such as
Malaining, Tickeyltne andGa-Mogoboya.

O Personat Management & Industiat Relatlons
O Business & Management Communicallons
O Tourlsm & Travel Agency Managomont
O Business ManagementAdministration
O Sloros Management & Stock Control
O Gormputers n odern Haragorrt
O Otfice ManagementAdminlstration
© Principlos of Modern Management
O Busineas Bookkeeping & Accounts
O Modem Selling and Salesmanship
Ssles Management & Markefing
O Accounting for Managers

Q Privale Secrataris] Oulles

Each C P M Program wncludes a substant Tralning Manual, Stucy Gusdo,
el Assassment Tests wih Answors, 1c, 0 prepare you or o el Diporsa Test
og

PR p—— T

i Your key to a top job
«++., CPM Training on: Nl

ABOVE: Village health workers bultd a mud stove to stop children from
falling into fires. BELOW: With the help of Operation Hunger ltusheng

feeds over a 1000 chilldren.

These creches operate on their own
and do not have financial links with
Ithusheng.

Tthusheng also has helped Lo start
several bricklaying factories which re-
quire [thuseng’s services and an adult
Titeracy project which is attached to the
resource centre. These self-help
projects, in addition to communal gar-
dens, were initiated by Ramphele in an
altempl to combat malnutrition.

Th

LEARN TO TYPE IN 4 WEEKS

your p

confidence.

comp

/- -
o

|§

EGE OF PROFESSIONAL MANAGEMENT'
INCHESTER 5022 5PF, ENGLAND TEL & FAX UK 5344854651
v e S S . o -

Kelly-Greenoaks oflers a unique typing
programme Lo teach you to type with

beginner who needs to learn the keyboard
for typewriters or personal computers.

Classes run evenings or Saturdays — vou
choose the best time for you!
{011} 880-4805 (Rosecbank}
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: ‘The range of courses are designed for the
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: (011) 337-1648 (City)

gardens however, are

alfected by current dronght and the Jack
of equipiment and qualificd agricultural

PICS: LESLEY LAWSON

advisors. Tooley said they were faced
not only with funding problems but also
the violations of other’s land rights, the
neglect by the government of people
unablc o help themselves and depriva-
tion of the creche subsidies

But despite these hurdles, Ithusheng
stll survives and is a model to other
communities around the Eastern and
Northern Transvaal And if Ramphele
never has another memorial built in her
‘thonour, Ithuseng stands as a monument
to her dedication to the freedom, well-
being and upgrading of poaple.




CAPE TOWN'— Agriculture Minister Kraai

convene a meeting,

Co-ogﬁggtivg‘g&g\cpﬁg given a hglping ha@%

van Niekerk has approved financial assistance
to certain agricultural co-operatives ekper-
iencing problems because of the drought and
economic climate,
In a statement issued yesterday he said co-
operatives which would be assisted included
" Westelike Provinsie Kooperatief (WPK), Vet-
sak and Boeresake.
Van Niekerk proposed that agricultural
financiers, co-operatives and their members
Join government in contributing financially to

the agricultural sector on the basis of an '

agreed business plan,
The registrar of co-operatives would soon

Further details about financial aid
would..be, disclosed at the SA Agricultural
Union’s congress in Port Elizabeth today and at
WPK’s AGM tomorrow.

Meanwhile at a security rally in Kroonstad
yesterday, Free State farmers voiced their un-
happiness with intimidation, assault and mur-
der on the province’s borders with Lesotho,
Transkei and Bophuthatswana, They also re-
ported threats to farmers with properties ad-
joining black residential areas,

Free State Agricultural Union GM Lulu de
Jager said the rally had been attended by union
members, the SAP and SADF, — Sapa.




= shops, now that wholesalers
pressing co-ops to stop trying

to develop their own markets.
According to the to-ops, the
wholesalers are moving to protect a

inexpensive co-operative wine in
N

market already eroded by a mori- "<
bund economy. Thus co-op wine,
usually cheaper but not necessarily of

lesser quality than premium brand
names or estate wines, could be out
of reach for consumers unable to
travel to the co-ops themselves.
Co-operatives form the backbone
of the wine industry. Ranging in size

from two to 175 farmer-members,

there are about 70 in all — and
together, they produce more than 80

percent of the annual crop. The bulk’

of this is sold to wholesalers, such as

Stellenbosch Farmers” Winery’

(SFW) and Distillers. . "

But the recession of recent yea;s

has meant that, althoWpfrimproved
production and know-how. has

,-{.‘

et
it :

) g‘o-—""?;\\d‘v’\"b“

“He has to drive out to a co-op 1o g
wine he might otherwise have bee
able to get off the shelf of his loc:
bottle store.”

* SFW administrative directc
Andre Steyn said the company “de
initely has no policy of penalisin
people who compete with us’
Instead, he said, SFW was guided i
its purchases of bulk wine from cc

. @ops by quality and style.
- “We’re in fierce competition wit
those in the marketplace, but at th
" same time, we’re committed to buy
ing the best-quality wine that we car
for the consistency that is the trade

%1 P
‘T e A - L, mark of our products. Sometimes w:
-As the recession bite $: batilb lines are being’ FQANIN | can only get that good-quality win,
Stwi lesalers and co-operalives squdbbling | from people who are competing it
1S -1 usin the marketplace.
“It’s obvious there are all sorts o

A co-operative-based Cape wine-
aker, who would speak only on
“condition that neither his name nor
~that of his co-op be used, said: “It’s

expanded harvest volumes, the wine” 10! 2 ifthey (the major wholesalers)

market has remained stagnant, Peo-,

means the wholesalers have been
buying less. " - . 3

Asaresult, some co-operative pro”
ducers have been casting about for
new markets for their wine, through
bottle stores, restaurants and wine
clubs. According to wine industry
sources, wholesalers are thus finding
themselves in direct competition in
the marketplace with their major sup-
pliers. .

i

&)

~Pple are drinking less wine — which, ;8% ;...

., threaten you, but you ge_t l;he mes-

“The relationship between our-
':selves and the wholesaler is very bad,
They don’t want us to advertise our
> wines, or sell them in restavrants, or
. enter them in competitions. It’s teryi-
ble, because then we can’t assess the
" quality of the wine we’re producing
"ourselves, - :. y
" -“But there’s nothing we can do. |
can’t go against the big guys.”

e

. .Edu Klagenbegk_,ﬁmapager of

" can prod

Woodstock World o [ Wine which perceptions of us ganging up on co
stocks the products 6f-about 30 co-  ops,” he said. “But we’re not. The
operatives-and estates, said: “Co-ops perception has arisen through the
are producing mor¢ Wine and also fall-off in market share — with the
better-quality wineA'Iot of co-ops Tesult that we have cut back in buy-

‘have their ownWingfiakers, and they - ing from all of our producers.”

ude winé méié’cﬁeaply than  According to Steyn, this gives rise

Rowl toa vicious circle: the co-operative is

underalot then virtually forced to find another
of pressure frofi the . market for his good wine.

" They were 4 direct thréat both price _ While the total wine market grew
and qpality-wisé — so the whole- Y 10 percent between 1984 and
salersputthe screws on. There’s little 1992 over the same period, whole-
the co-ops can do, becatise what they Salers saw their market share decline

e

alot of the estate§. ”
“The ¢o-ops have

- earn from selling to the wholesalers from 82,5 percent to 65 percent,

“is their bread and buttsr.” 2. according to Cape Win‘e and Spirit
Where does this leave the con- Institute figures. But during the same
sumer? “In abind,” said Klarenbeek. @IoPAGE

sl tn w0 L ety
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-Putting the: Sque;

* an mcrease in the pncﬂ&ﬁ Boxed et ’

period co-op wine sales SOared by - wines. Itwasalsoan Opportimity for "Wk or:1
200 percent. ke 3 primary producers (Suchds g n in pre-Tecession

more th "to come in atlowerpn &Eestlon mmaming, wiote”
sales during this perfod off a rela- " - “Market share erodedj Wi was whether co-opssuchas
tively small base,” saxd Steyn. “Its ined rel ﬁwartfan?i, which sélis o Wine 3
dramatic increase.” ;- “stagnant for some timé 4t sales W@q lesalers but markets its an"i

Because they can produce wine 'about 40-million litres a year,” ﬁe B
more cheaply than estates, where ™ said. “The result was that thosé i ™ P -
huge amounts are spent on wood- the ma!kethadtosklmpon advmﬁ:hare Mo;;]:‘) ho }l’ wu:;s are *
maturation and bottle-ageing, co- fng, servnces, dxsmbutlon and; ppea.nng 0 & m’ ﬁoerexhl: .
operatives have been able to pitch | l. / has mor?aggr&lve mérketing from
their productsat the lower end of the . tri wholesalers and even down-u‘admg .
price spectrum, which is where the *di by soine & estates mtheﬂgﬁse ofseoond
wholesalers have been feeling the 2 els.” "
decline in sales most.

For the consumer, the entry of coZ
ops with low-priced, good-quail
wines in the marketplace has be€;
boon. But traditionally, the who!
salers have been responsibl
marketmg wine, pumpmg m
intoadvertising, brafid-building and™
education. Their pique at' €0-9)
selling directly to the public at low
prices and trading on the sllp-stream
created by the big, expenswely pm~
moted brand-names i h
understandable.

itself, can retain their market

oo-opsa:eoommgmandhumng : E"‘
m,” hesaid.

y
amtude\of the wholmlers —rj

; frec-markel
SFW’s Steyn used the boxed: 7 and fhieirsz hey're preventmg a

wine market as an example, It was’> ﬁmﬂm dependent on them, are sit:f a;ystem Itisso ﬂ';t‘ genemllyﬂpm-
initially developed by strong trade-  ting between the devil and the deep-, JUCETS ‘are not happy ‘wit h the
marks, such as Autumn Harvest, blue sea, They're taking a hell of a *2c1io1S® of the wholesalers.
and a great deal of money wasspent  risk if they get the screws puton 1seeitlike t;lus. the wholesaler is
on promotions, packaging and the them (by wholesalers) in the ctirrent ‘MY Marketer. I'm not geared to mar-
wine itself “to ensure consnstem economic climate.” . ..%e¥ ‘keting my wines myself I’sup to
quality. “.d 3ues. - Cape wine master Sue Brown, Usto produce the wine and up to the
“In about 1992 !here was a sub- writing in a recent issue of Wine of - Wholesaler tomarket it. We’re look- »
stantial increase in the ‘good wine’ the Month Clb News, attributed the ., ng for new markets, but the whole-
price setby KWV, andthls mean! in  success of some co-ops in the mar- ~ saler must identify them.”




EDWARD MOLOINYANE
Staff Reporter
A KHAYELITSHA self-help
project which started as a
sewing club for 24 women
four years ago has been so
successful that it has grown
into a huge undertaking of
co-operatives providing jobs
to the unemployed.
Operating from the Linge-
lethu West Training Centre,
Zenzele Enterprises now of-
fers three-week basic trainig

coez1rses in woodwork, welding
ancd pottery.

“T'rue to their name (Zenzele
me=ans do it for yourself) the
proojects are so successful that
the=y are almost self-reliant.

Zenzele, which occupies two
blo-cks at the training centre,
hass a full-time staff of 3 gen-
erzal manager, human re-
sou rces manager, two clerks,
a s ecretary and six instrue-
torss.

Hlad it not been
Cormmunity Chest’s

for the
financial

. CLOSE WATCH: Zenzele sewing instructor Mrs Alice
" Mgidi watching a trainee during sewing lessons,

injection, however, this could
not have been possible, said
Zenzele’s human resources
manager Mrs Zoleka Belewa,

Mrs Belewa, a pillar behind
the projects, has described the
Chest’s contribution as “abso.
lutely marvelous”.

According to the Communi-
ty Chest’s Mrs Xandrien Sem-
ple, Zenzele was granted
R45 000 this finaneial year,
Last year R10 000 was given,
including a R15 000 special
grant.

However, the Community
Chest, which funds about 358
welfare organisations in the
Western and South Eastern
Cape, is battling to raise R7.3-
million to meet its year-end
target of R17-million.

The funds raised are allo-
cated to the welfare organisa-
tions the following year.

Zenzele’s story began in
1988 when Mfesane, an ecu-
menical Chistian organisation
undertaking self-help projects
in under-privileged communij-
ties, launched a sewing pro-
Ject of 24 women called Zen-
zele in Khayelitsha.

“We used to operate from a
house in Site B where we of-
fered a three month sewing
course which was a success,
Most of our trainees went
their different ways and es-
tablished their businesses,”
Mrs Belewa said.

In 1990, she said, the De-
partment of Manpower subsi-
dised, and the courses were
reduced to three weeks.

“But we still continued with
our three-month courses and
encouraged our trainees to
form co-operatives,” she said.

When the training centre
opened in Khayelitsha last

year, Zenzele obtained two
blocks and moved there in
April this year.

“We then introduced wood-
work, pottery and welding and
all the trainees have been en-
couraged to form co-ops.

On completion of the
courses all the trainees are
sent to do a basic business
skills course offered by anoth-
er training institution on the
premises.

The trainees, about 12 in
each class, are then provided
with a loan by Zenzele to buy
material and start their own
businesses.

“The sewing and welding
€o-ops have been so successful
that they have been forced to
work on Sundays to meet the
flood of orders for their goods.
The welders make mostly
gates, burglar bars and win.
dows.

Mrs Belewa said there was
such a huge demand for the
items made by the €0-0ps that
the welders and sewing wom-
en have asked that they be al-
lowed stay behind when oth-
ers close for the festive
season next month.

The training centre was a
hive of activity during a visit
there recently.

While classes were held in
one block, co-ops worked fran-
tically making book shelves,
dresses, gates, burglar bars,
school uniforms and tables.

Every cent of every welfare
rand you donate to the Com.
munity Chest will find its way
to the welfare service where
it is most needed, said the
Chest’s Trish Wills.

® Donations can be ad-
dressed to: The Community
M_“%umv Box 3836, Cape Town
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such a large number of informat entrepeneurs from

what is known as the “lost generation” and lost
/> opportunities should in effect be overcome. The

question then is whether competency modules
should not rather be based on the same format as for
the formal sector.

57.2 This matter should urgently be investigated
further to determine the applicability thereof in indus-
tries (as well as their reaction thereto).

{24 December 1992)

NOTICE 1154 OF 1992
DEPARTMENT OF TRADE AND INDUSTRY

Notice is hereby given that the following warrant
voucher issued by the Department of Trade and Indus-
try to Reach Africa as set hereunder, has been mislaid:
Warrant voucher issued to Reach Africa

Warrant Date of Face value
Voucher No. issue Due date (R)
00003175 16 June 1992 1 April 1983 15994

The above-mentioned warrant voucher wilf after the
date of publication be regarded as cancelled. Should
the warrant voucher be retrieved, it must please be
returned to the Department of Trade and Industry, Pri-
vate Bag X84, Pretoria, 0001.

(24 December 1992)

ook omdat 'n groot getal informele entrepreneurs uit
die sogenaamde ‘‘verlore generasie” bestaan en
verlore geleenthede as’t ware ingehaal moet word.
Dan is die vraag, of vaardigheidsmodules nie eerder
op dieseifde lees geskoei moet word as vir die for-
mele sektor nie.

57.2 Hierdie saak behoort dringend verder
ondersoek te word ten einde toepasbaarheid binne
nywerhede (en hul reaksie daarop) te bepaal.

(24 Desember 1992)

KENNISGEWING 1154 VAN 1932
DEPARTEMENT VAN HANDEL EN NYWERHEID

Hiermee word kennis gegee dat die volgende pro-
messe uitgereik deur die Departement van Handel en
Nywerheid aan Reach Africa soos hieronder uiteenge-
sit, verlore geraak het:

Promesse uitgereik aan Reach Africa

PromesseNo, | UIEKINGS" | vervaidatum Sigv}’s;ﬂ’da
00003175 16 Junie 1992 | 1 April 1993 15 994

Na datum van publikasie word bogenoemde pro-
messe as gekanselleer beskou. Indien die promesse
gevind sou word, moet dit asseblief aan die Departe-
ment van Handel en Nywerheid, Privaatsak X84, Pre-
toria, 0001, teruggestuur word.

(24 Desember 1992)

NOTICE 1158 OF 1992

CO-OPERATIVE TO BE STRUCK OFF THE REGIS-
TER: UMHLALI HOME INDUSIRIES CO-OPERA-
TIVELIMITED 23 A

Notice is hereby given that the name of the above-
menticned co-operative will, at the expiration of 60
days from the date of this notice, be struck off the regis-
ter in terms of the provisions of section 45 (2) of the Co-
operatives Act, 1981, and the co-operative will be
dissolved uniess preof is furnished to the effect that the
co-operative is carrying on business or is in operation.

Any objections to this procedure which interested
persons may wish to raise, must together with the
reasons therefor, be lodged with this office before the
expiration of the period of 60 sixty days.

REGISTRAR OF CO-OPERATIVES.

Office of the Registrar of Co-operatives
Kingsley Buiiding
481 Church Street
Private Bag X237
PRETORIA
0001.
(24 December 1992)

KENNISGEWING 1158 VAN 1992

KOOPERASIE VAN DIE REGISTER GESKRAP TE
WORD: UMHLALI HOME INDUSTRIES CO-OPERA-
TIVE LIMITED

Hiermee word bekendgemaak dat die naam van
genoemde koGperasie na verloop van die 60 dae met
ingang vanaf die datum van hierdie kennisgewing van
die register geskrap sal word ooreenkomsig die bepa-
lings van artikel 45 (2) van die Kodperasiewet, 1981,
en die kodperasie sal ontbind word tensy bewys
gelewer word dat die kodperasie handel drywe of in
werking is.

Enige besware wat belanghebbende persone teen
hierdie prosedure wil inbring, moet met vermelding van
redes voor verstryking van die tydperk van 60 dae by
hierdie kantoor ingedien word.

REGISTRATEUR VAN KOOPERASIES.
Kantoor van die Registrateur van Kodperasies
Kingsleygebou
Kerkstraat 481
Privaatsak X237
PRETORIA
0001.

{24 Desember 1992)
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Listing is cherry on

fop
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LANGEBERG Holdings will complete 1

its transformation into a public entity
with a listing on the JSE before June
30, two {'ears after being the first agri-
cultural co-operative to be privatised.

Cape-based Langeberg is one of the
world's largest food canning operations
and has an annual turnover of more than
R640m.

Langeberg Holdi pol Dev du
Toit said the decision to list was baged
partly on the wish by minorities to trade
their shares on the open market.

Tiger Oats has a controlling 56% stake
in Langeberg Holdings through wholly
owned subsidiary Langeberg Foods.
Langeberg Co-operative — mainly made
up of the farmers who are Langeberg’s
prime source of raw materials — holds
about 30% of Langeberg Holdings while
about 14% is made up of minority share-

holders.

The decision to go public was also to a
large extent based on a clause in the con-
tractual agreement between Tiger QOats
and Langeberg Co-operative which was
drawn up in July 1988 on Tiger Qats’ acqui-
sition of its stake in Langeberg. The clause
stipulated that an attempt be made to list
Langeberg by June 30 1992, said Du Toit.

Langeberg MD Ray Brown said in a
statement the company had nine food pro-
cessing and canning operations and ex-
ported a large variety of canned fruits,
vegetables and other food products.

Tt processes 350 600 tons of raw produce
every year, consuming 35 000 tons of sugar
and using more than 400-million cans, bot-
tles and jars. Its products include brand

names such as Koo, All Gold, Silver Leaf,
Hugo and Naturlite.

Brown said the Langeberg board decid-
ed the time was appropriate for a listing in
view of the strong financial performance
of the company and the buoyancy of the
stock market.

In the 1991 Tiger Oats apnual report,
Tiger chairman Robbie Williams com-
mented on Langeberg’s increased profita-
bility: “Very encouraging results were
achieved by the group's recent acquisi-
tions, particularly Langeberg.”

Langeberg Holdings’ 1991 annual report
showed the company increased turnover
by 15,4% to R645,8m in the financial year
to September 1991 when compared with
the same period in 1990, Earnings a share
more than trebled to 156c. Consequently
dividends increased from 11,5¢ a share to
45¢ a share over the same period. The
report forecast a further improvement in
Langeberg's performance in 1992.

Brown said drought in the northern re-
gions of SA would have no effect on Lange-
berg’s profitability. The past three years
had seen drought affect pineapple crops in
the eastern Cape, but farmers there expect
crops to improve this year.

Fruit crops were mainly in the western
Cape and were safe from drought. Pea
crops were slightly affected by drought
last year and only 70% of Langeberg's
requirement was produced. Brown said
drought was a natural occurrence in SA
and the group experienced such conditions
with at least one crop a year.

|

ot




THE National Association of Co-
operative Societies of South Africa
(Nacssa) has appealed fox;, peace,
stability and community support.

This was done in order to bring 2 spirit
of emrepreneurship through burial socie-
fies, women’s and meholisano clubs.

] gt us stop the violence inthe country
and grow our economy,’” Nacssa's execu-
tive director, Mf Sam Muofhe, said at a
function this week.

He presemed chequestothe value of RS
400 to bereaved familiesof membersof the
Nacssa Funeral Scheme whowerekilled in
actsof violenceinMeadowlands tastweek.

The cheques were received on behall of
Mr Samuel Matlou of the Know Your
Neighbour Burial Society and Mr Steven
Vitakazi, amember of the Tungurt nvest-
ment Club.

‘Moufhe paid tribute 1otherole played by
{he victimsin their societiesas well as their
contribution made by all victims of vio-

fence in the country.

Y our spirits will enconrage us 1o forge
aheadindeveloping burial societies, worn-
en’s and meholisano clubs during these
trying times, " he said.

He added thatthe societies couldbeused
1o the benefit and future well-being of not
only the black community, but the South
African economy-

e have seen the horrors of massive
unemployment and retrenchments cripple
the economy pecause of apanheid," he
said, adding: “Wehave witnessed theslow
death of communities - tlack and white -
dependemomhe growth of the economy AN

He also ap ed to the Governmenl,
Codesa, Peace ‘Accord, political parties,
business and tiberation movements, 10

speak out against violence. Very few busi-

afford to caxry out their operations in the
wake of the violence, he <aid, reiterating
the call: “Letus stop the violence.”
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MéRlTZBURG-based Central Timber Co

operative (CTC) had exported 200 000 tons
of hardwood chips to Finland, GM Rein_
Franz said yesterday. 33A N R
Franz, who was reluctant to put a value
on the order, said additional contracts had
been signed with Japan and Taiwan,
Exports of hardwood chips to Japan last
'year amounted to about 600 000 tons, but
this was expected to increase substantially

Amco-opg,rs%i,xe expor % ardwood to Finland

TiM MAHSLANII{-@_I

due to the lifting of sanctions, .

Franz said he expected the Finnish con-
tract to be renewed. Demand for Kardwood
chips was strong in Europe and'the Far
East. CTC’s turnover almost doubled to
R130m in 1991 from R70m in 199.

The hardwood chips — from Eucalyptus
and Acacia trees — are used in the paper
industry.




Closure of insurance
CQ-0ps recommeng
W \0['10 LINDA ENSOR 30

CO-OPERATIVE insurance companieswer® not-in“the
public interest and should be required to cease thei
operations, the Melamet Commission of Inquiry into the
operations of non-agricultural co-operative societies
providing short term i has r ded

Tll](e commission’s report was tabled In Parliament last
week.

Mr Justice D A Melamet recommended that steps be
taken to ensure that existing societies cease operations
or be wound up by not later than December 31 1991

“There is no cogent reason why co-operatives which
are in fact conducting the same operations as registered
insurers, albeit on a smaller scale, should not be subject
to the same conditions as to supervision, solvency mar-
gins, reserves and capital as a registered insurer,

“Conscious though we are of the fact that free enter-
prise should be encouraged and not be interfered with,
we are of the opinion that it would be inadvisable and
risky, having regard to the interest of the general publie,
to allow cooperatives, other than agricultural co-opera-
tives, to c on operations.”

However, the report stated that as these co-operatives
were established with the approval of the Registrar of
Co-operatives and the Registrar of Financial Institu-
tions, it would be “inequitable and harmful” to their
members to order them to cease business forthwith.

‘The judge did not make recommendations as to whe-
ther the promoters of co-operatives should be given a
licence to operate insurance companies.

He said was a matter for the discretion of the
Registrar of the Financial Institutions Office (now the
Financial Services Control Board), which was aware of
competing claims from other people and of the necessity
for granting further licences,

The report also recommended that the Insurance Act
and the Co-operatives Act be amended so that no provi-
sion existed for non-agricultural cooperatives to under-
take insurance business.

© Sea Page 11
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By AUDREY D'ANGELO
Business Editor
THE only way to prevent unem-
ployment from hi “crisis

small engineering and agriculture.
“A major positive feature of }fz-
it; t that

e%g{/f E?/?o
ovment

Desai suggested that the trust
«would have as one of its primary
dates the establishment of co-

operatives is the
is g‘eneralted be their meml.)ersf to

T

proportions” in the 1990s is for the
private sector to become involv
in large scale soci ic devel-

c-
tors. Because they are the owners
of the enterprise, their ability‘_to

opment_projects, says Barney
Desai, Western Cape convener of
the Pan Africanist Congress
(PAC). :

Pointing out that population
growth exceeds the number of new
jobs provided and that increased
‘mechanisation will worsen this sit-
uation, Desai said yesterday that
this environment, “and the very
skew distribution of income, does
not appear ideal for a stable democ-
racy to thrive in SA”.

Desai making it clear that he
was expressing a personal view
and not PAC policy, said his solu-
tion was the setting up of co-opera-
tives as “capital-labour partner-
ships” to be run on sound
commercial lines.

This, he said, would involve the
community in productive economic
activity and create jobs at Tow cost.

He pointed out that the number
of co-operatives has increased in
many industrialised countries as
traditional industries decline.

“The Italian co-operative move-
ment (LEGA) is a major player in
the Italian economy, embracing
15 000 enterprises which range
from insurance and construction to

‘marketing skills.

p tivity is
positive quality.” )

However, co-operatives normally
lacked capital, t and

operation schools of management
and skills.

It would also appoint a standing
commission of economic experts
whose task would be to identify
viable areas for co-operative enter-
prises, their scope and capital re-

ts an

Desai’s solution f
ivate enterprise including thein-
surance giants to make “a major

affirmative thrust” by investing in

trugt funds — which should be
exempt from taxation by special
dispensation — “to create capital-

labour partnerships to run co-oper-
ative enterprises jointly.

«The workers would be part-
owners together with the trust,
which would undertake to provide

- managerial skills while the work-

ers provide the labour.
“Progressively workers would
participate more actively in demo-
cratic control as they acquire the
necessary skills and business acu-
men and have accumulated capital
to extend the scope of activity of
the capital-labour co-operative.
“Sound commercial manage-
ment would be ensured up to take-
off point where there is a total
transfer of ownership to the work-
ing members of the co-operative.”

* ‘management .”
to this was for

d to appoint trained

The trust, he said, “could be in
close liaison with the parent inves-
tor and connected private sector
companies”, and arrange for work
to be sub-contracted to co-opera-
tives.

Discussing the argument that
insurance companies owe it to
their policyholders to invest money
to earn the best possible return,
Desai pointed out that Sanlam’s
Cashbuild venture, in which it

hised former 8 to set
up U-Build outlets which were
running successfully in weto,
was “another method of economic
empowerment”.

He quoted from a Financial Mail
article on February 28: “Sanlam’s
strategic portfolio arose out of its

" historical role in helping the econo-

mic enfranchisement of Afrikaner-
dom: this included creation of em-
ployment, as well as extending
Afrikaans ownership and manage-
ment of big business.”



§ By ZB MOLEFE
SOME Fedple left their homes at the

crack of dawn while others had al-
ready been driving for hours, All had
braved a freezing Sunday morning
last week.,

' They were going Soweto’s Funda
Centre to launch the Association of
Co-operative  Societies of South
Africa,under the auspices of the Cen-
tre for Black Economic Development,
- Almost 200 delegates from burial
societies, women's clubs and megodis-
ano (money syndicates) countrywide
have been nurturing the dream of this
launch for years.

" Determination and the vision of
cconomic equality were the driving
force, while the battlecry at the
launch was clearly “black economic
empowerment”,

The launch was very differcnt from
today’s fashionable seminars. There
were no high-profile speakers, no
swank city hotels or conference ven-
ues. This meeting was attended by
simple men and women, fathers and
mothers, friends and rivals.

For years, every weekend or month-
end has seen them in townships
Icountrywide pooling their meagre in-
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Black economic upliftment ’
comes under the spotlight

comes to bury each other, while some
have tried other forms of economic
self-upliftment,

CBED chairman Prof John Mak-
hene told the launch: “The tradition of
sharing has been the mainstay of our
people. Today, in a changing political
climate, it has become important for
us to co-operate.”

Makhene said developments in the
country meant the tide of politics was
turning in favour of blacks, but that
the road was still long,

He said: “When you look at blacks
today, what do you see? You see
massive poverty, We need to do some-
thing. If we do not do something, our
children will blame us.”"

Makhene said by the year 2000,
blacks would comprise 90 percent of
the South African population.

“The best we can do is to start with
the things we do best. Megodisano
and stokvels can be the best starting
points.

“We will flex our (economic) power
as blacks. R ber the (white) fi-

nancial institutions are using your
money for something else. How we get
out of poverty is crucial. We are
standing on the frontier of progress
politically and economically, but we
have to do it ourselves,” he said.

Accountant Israel Skosana said:
“We are in the majority but we are the
poorest. And those in the minority are
the richest.

“We have looked at the resources at
our disposal and we have found hu-
man resources. And we have brains,
although our brains have been under-
developed for so long because of
apartheid.”

Soweto community leader and
CBED deputy chairman Nthato Mot-
lana painted a sobering picture of
post-apartheid South Africa when he
said: “T worry when I hear the ANC
or a black-dominated government will
nationalise everything when it comes
to power, That will not happen.

“A black government will not feed
and clothe you, but it will give you an
opportunity to accumulate wealth,”

Businessman Bobby Makwetla said
well-known black organisations such
as the National Council of African
Women, “which is as old the ANC”,
the liquor group Ukhamba, the Black

Houscwives’, League and the South |
African Soccer Association, were ex- R

h

mples, of, black economic.upliftment,

He said: “What the people of these *

organisations have realised is the need
for numbers (in the economic
empowerment game). And the name

of the game is that individually we will
not succeed.” ,

Possibly Makwetla was thinking of
his days as chairman of one of the
country’s biggest soccer teams, Orlan-
do Pirates, as he drove his message *
home.

“The ground is being prepared by "
our political leaders, but we should -
prepare our economic ground as
well.”

A speaker from a Daveyton burial i
society told the gathering blacks had !
been disadvantaged for so long that .
they had ended up mistrusting each
other, especially in matters involving |
money. cy

The burning question was the role *
of CBED in relation to Acssa. o

Said Makhene: “The CBED board .
of directors are acting as facilitators to *
form Acssa. We will then impart man-
agement skills and relevant training.”

Skosana said: “The CBED will look

at broader economic issues (in its
dealing with Acssa). For instance, we
will ook at things like the transfer of
technology to our people.” .
After four-and-a-half hours of dis-
cussions, the delegates resolved to
elect a 100-person steering committeo
charged with the responsibility of
drawing up a constitution for Acssa,
The process of economic upliftment
has already begun at Acssa-organised
workshops in Pretoria, Johannesburg,
the East Rand, western Transvaal,
Soweto and northern Transvaal.

israel Skosana .
majority but we are the poorest.” *

/



34 SOME people left their homes at the

i crack of dawn while others had al-
4 ready been driving for hours, All had
braved a freezing Sunday morning
Tast week.

They were going Soweto’s Funda
§ Centre to launch the Association of
Co-operative Societies of South
Africa, under the auspices of the Cen-
tre for Black Economic Development.

Almost 200 delegates from burial
societies, women’s clubs and megodis-
ano (money syndicates) countrywide
have been nurturing the dream of this
launch for years.

Determination and the vision of
economic equality were the driving
force, while the battlecry at the
launch was clearly “black economic
empowerment”,

‘The launch was very different from
today’s fashionabl i There
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Black economic upliftment
comes under the spotlight

comes to bury each other, while some
have tried other forms of economic
self-upliftment.

CBED chairman Prof John Mak-
hene told the launch: “The tradition of
sharing has been the mainstay of our
people. Today, in a changing political
climate, it has become important for
us to co-operate.”

Makhene said developments in the
country meant the tide of politics was
turning in favour of blacks, but that
the road was still long.

He said: “When you look at blacks
today, what do you see? You see
massive poverty. We need to do some-
thing. If we do not do something, cur

were no high-profile speakers, no
swank city hotels or conference ven-
nes. This meeting was attended by
simple men and women, fathers and
“mothers, friends and rivals.

For years, every weekend or month-

end has seen them in townships
countrywide pooling their meagre in-

hildren will blame us.”

Makhene said by the year 2000,
blacks would comprise 90 percent of
the South African population.

“The best we can do is to start with
the things we do best. Megodisano
and stokvels can be the best starting
points.

“We will flex our (economic) power

Das blacks. R ber the (white) fi-
nancial institutions are using your
money for something else. How we get
out of poverty is crucial. We are
standing on the frontier of progress
politically and economically, but we
have to do it ourselves,” he said.

Accountant Israel Skosana said:
“We arein the majority but we are the
poorest. And those in the minority are
the richest.,

“We have looked at the resources at
our disposal and we have found hu-
man resources. And we have brains,
although our brains have been under-
developed for so long because of

apartheid,”
Soweto community leader and
CBED deputy chairman Nthato Mot-

. Jana painted a sobering picture of

post-apartheid South Africa when he’
said: “I worry when I hear the ANC
or a black-dominated government will
nationalise everything when it comes,

’ cussions,

of the game is that individually we will
not succeed.” .

Possibly Makwetla was thinking of
his days as chairman of one of the
country’s biggest soccer teams, Orlan-
do Pirates, as he drove his message
home.

“The ground is being prepared by
our political leaders, but we should
prepare our economic ground as
well.” .-

A speaker from a Daveyton burial
society told the gathering blacks had
been disadvantaged for so long that

"they had ended up mistrusting each

other, especially in matters involving
money.

The burning question was the role
of CBED in relation to Acssa. :

Said Makhene: “The CBED board
of directors are acting as facilitators to
form Acssa. We will then impart mazn-
agement skills and relevant training.”

Skosana said: “The CBED will lock
at broader economic issues (in its
dealing with Acssa)}. For instance, we
will look at things like the transfer of
technology to our people.”

After four-and-a-half hours of dis-
the delegates resolved to
elect a 100-person steering committee
charged with the responsibility of
drawing up a constitution for Acssa.

The process of economic upliftment
has already begun at Acssa-organised
workshops in Pretoria, Johannesburg,
the East Rand, western Transvaal,

Soweto and northern Transvaal.
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BUSINESS

Coming soon: Largest co-op,

SOUTH AFRICA's largest ever co-
operative — paid for by the Frame
Group as part of one of a retrench-
ment package — looks set to become
a reality within the next couple of
months.

The co-op agrecment between
Frame and the Amalgamated Cloth-
ing, Texule and Allied Waorkers Un-
1on (Actwusa), dise 10 be signed on
‘Wednesday this week, 15 the fust of
its kind 10 the country.

‘The union has already hired a gen-
era) manager and given the ¢o-o0p a
name -~ Zenzeleni Basebenzi -—

which, roughly translated, means “do
1t yourselves, workers”,

The Frame Group, which behieves it
may have 1o lay off up to 3 000
workers from its Consolidated Cotton
Corporation (CCC) over the next
three years, has pledged R2,5-million
to launch the garment manufactunng
co-op, which wiil be situated 10 Dur-
ban and owned by the union.

Frame's projected 3 000 retrench-
ments caused an smmediate hiccup 1n
naegotiations, with the union refusing
1o accept such a high figure,

Actwusa has also stressed that the

Time for co-ops to
start paying their way

IF CO-OPERATIVES arc to sur.
vive, they should be cconomically
viable and self-sufficient.

Rescarchers, trade unionists, ec-
onomlc analysts and co-op mem-
bers all agree that the challenge
facing co-ops is that of cconomic
survival,

Trade unions see co-ops as an
alternative to unemployment and
as a way of bridging the gap be-
tween the employed and the uncm-
ployed.

The National Union of Mine
Workers (NUM) believes that co.
ops can play a role in “the broad
struggle for socialism and worker
control”, The union has esta-
blished a T-shirt printing co-op in
Phaluborwa.

“We arc doing a feasibility study
on co-ops for mincworkers from
Lesotho and Transkei who lost
their jobs during the 1987 strike,”
saps NUM profects co-ordinator
Kate Philip. The co-0ps wili man.
ufacture building blocks,

Philip says the two projects are
secn as pilot ventures and will be
eapanded if they work well,

“Though co-ops can provide
jobs, they are nol, on their own, a
solutlon " to unemployment,” she
says, adding that such projects
first have to survive before mak.
ing profits. )

Practical education and political
understanding of co-ops should
caist among members, according
to Philip, She belicves that care-
ful studies of the local geonomic

Co-operatives are usually
formed in response to a
crisls and they seldom last.
But now researchers are
looking at the chances of

keeping co-operatives alive ;.

— and self-sufflcient,
MZIMKULU MALUNGA
reports

them to survive.

Researcher  Georglna  Jaffce
says: “A commen feature of ail
groups involved in co-operatives
is they are dirccted at groups and
classes ecither marginalised by the
present economic system or in 2
position of economic Inferiority.

But, she coutions: “The diversi-
ty of organisations involicd in
starting or rescarching co-ops
calls for an understanding of their
motives and Idcological perspec-
tives.?

Jaffee points out that the history
of co-ops worldwide is not im.
pressive. “Tales of failed co-
operatives abound,” she says.
Common problems include a lack
of capital and production and
management skills, and an Inabil-
ity to compete in the market.

Zodwa Mabaso, 8 member of the
Soweto-based Secrctarial Servic-
es Co-operalive (SSC), ngrees
that co-ops shou!d be economical-
ly viable, but says there are other
significant issues — such as

The NUM also says co-ops have
an important role in defending
workers from “some of the warst
ravages of capitalism” by cnabling

“building
ness and learning to work fogeth-
e’ — which co-op members need
1o understand.

SC is a community-based co.

An unusual deal between
management and a unlon
could lead soon to the
faunch of the country's
largest co-operative,
reports CHARLOTTE
BAUER

umque agreement 1s an addition to,
not a substitute for, retrenchment
payouts for workers,

The co-op will imtially provide jobs
for between 300 and 400 workers
from CCC, some of whom have al-

paid for b

ready been retrenched, and it is hoped
that more than | 000 workers wlt be
accommodated by June neat year

However, the co-op’s ability to re-
employ lmd-off members 1s financid-
Iy bmited. It would also be unrealisuc
to expect the union 10 tahe responsi-
biluty for great numbers of newly un-
employed

Actwusa’s reglonat secretary, John
Eagles, said the Frame Group had
“not bought ats way clear™ with the
agreement, adding that the union
would continue to treat retsenchments
in the same way 1t always had.

-
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Weaving co-op on the Cape Flats ... the need is self-sufficlency

op offering secretariul scrvices to
business people in Soweto. It
was formed carly this ycar with
ten members.

Mabaso says there has been a
slow response from businessmen,
and that most of the facilltics they
use come from church organisa-
tions. Another problem is a lack
of resources,

Some people sec the co-op as a
sort of stokvel, where members
work together towards a common
oal. The only diffcrence, accord.
ng to Sipho Nkosi, a ficldwarker
at the Sclf-Help Associates for
Development Economles Is that
c0-0ps have to be registered.

He says a co-op Is formed in re-
sponse to an “immediate need”
and that its main objective is not
profit_but service.

Profits madc by co-ops are

sharcd among the mcmbers.
Nkosi says another problem fac-

ing co-aps In this country is regs
Istratlon. The Co-operatives Act,
which provides for registration,
was drafted with agricuitural co.
ops in mind, he says.

Nkosi lists four common types
of co-ops: Consumer c€o-0ps;
workers' co-ops, catering for the
needs of uncmployed workers;
producers’ co-aps, which “were a
major force in Afrikancr economic
empowerment”; and eredit unions,
where members pool finance to
provide a lending facilily.

The African Consumer Co-

operative Society Limited
(ACCSL) has embarked on an ed-
ucation compaign and Is presenily
organising regular workshops on
the formation and development of
co-ops.
In an ecducation manual, the
CCSL says  uncmployment
among blacks in South Africa is
one of the key problems causcd
by apartheid.

y Frame

The union is also anxious to avoid
getting stuck wath an “employer” la-
bei, though, i cftect, this 15 what it
will be, Legally, however, the co-op
will be owned by a workers® trust,

Eagles said the way in which the
the co-op would operate would dis-
uinguish it from a normal factory,

There wil, for instance, be a board
of tsustecs rather than a board of di-
rectors, comprising fous union mem-
bers and four factory represeatatives.

The umion'’s co-op will not be a
self-help scheme, however — profits
will not be shared by the workers,
but will be used by the unton to start
other projects with the aim of em-
ploying more peaple,

Inan editonal in tts latest newslet-
ter, Actwusa says: “If employers
can't employ Actwusa members, the
union will try 1tself to do so, but em-
ployers must assist with thus job crea-
non .. "

It adds that discipline will not “be
smposed on workers” but handled by
the workers themselves through shop
stewards, and that production targets
“and other internal goals” will be set
by workers themselves,

‘Actwusa s3Fs ali financial dealings
and records will be open to workers
and behieves the establishment of
democratic methods of working will
ensure that the attitude of workers
“will be constructive and that they
will not feel explonted”’,

The new general manager of the co-
op, Glen Cormack, said much of the
smutial intake of employees would
comprise unskilled or semi-skulled la-
b

gur.

“But even the semi-skilled workers
will need to be retruined for garment,
rather thun textile manufactunng —
the machunery 15 totally difterent,”

Cormack, who will'leave his per-
sonncl posttion at Tiger Outs at the
end of this month to take up the new
appointment, said he was anterested
10 the question of job creation

Actwusa is investigating a market
for its goods and has held discus-
sions with hawkers' orgamsations,
Jt1s expected that as part of the final
agreement between lEc Frame Group
and Actwusa, the co-op will be able
to buy certain fabrics from CCC at a
preferential cost,

Actwusa's Eagles says “the fine
print” 1s still the subject of negolation
between Frame and the union.

However, the historic Zenzeleni
Basebenz: project 15 going ahead,
with the first intake of employces
scheduled for February next year,
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FARMING CO-OPS(_
s
Ceres going private_

The takeover of Langeberg by Tiger, a few
years ago, proved that farming co-opera-
tives, notwithstanding their long history as
creatures of statute, can successfully become
part of the private sector.

Now Ceres Fruit Growers (CFG), assuc-
cessful R200m-a-year<primary co-operative
that produces, packages, markets and. ex-
ports high-quality apples and pears and pro-
duces branded fruit juices under the Liqui-
fruit, Ceres and Fruitree fruit labels, is going
the same route. ”L

“In effect, we are looking'at the privatisa-
tion of a co-operative,” says Ceres Fruit
Growers & Marketers MD Christof Louw,
| A new company, Ceres Holdings Ltd, has

been formed to take over CFG’s interests. It

will control four affiliated companies respon-

sible for the handling, packing, marketing

and processing of members’ fruit. A separate

company will handle Ceres Holdings™ non-

fruit interests, including its R16m APL Car-
~ tons plant at Worcester.

CFG used to buy its packaging materials
from companies such as Nampak and Kohler
but, after investing jointly with three other
co-ops in their own carton plant in 1987, they
never looked back.

Louw says a JSE listing is not being con-
sidered at this stage. However, the new
group structure will allow this to take place
with minimal problems. He adds that Ceres
Holdings’ price:carnings ratio “equals that
of the top food companies on the JSE.”

Ceres Holdings is a huge undertaking. It
handles about 150 000 t of apples and pears
annually (70% for export), controls “the
largest cooling sheds in the southern hemi-
sphere and has the largest packaging stores
in the world under one roof (about 14 ha) at
Ceres,” Louw says.

Over the past few years both the local
market and export sales have shown phe-
nomenal growth and brought big profits for
the co-op.

Louw says the co-operative structure will
remain the umbrella body, as members aiej

used to its operations and the pooling of their
proceeds. But, through the new corpprate
m————————— e

Em \fmﬂz!%
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structure, they will ot onl be able to
rich djvidends from the gr);up’s operati:::;J
b_ut .w1ll also benefit from the capital appre:
ciation and tradeability of their shares in the
new companies.

Under co-operative legislation, members’
shares dg not appreciate in value; they mere-
ly sharg in the co-operative’s surpluses. Now
they will also get the sweet taste of share
capital appreciation. And share values
shoulc} show strong growth, based on the
group’s excellent profitability and manage-
ment history since 1923.

Las} year KWV bought a strategic 25%
st.ake. in peres Fruit Juices Ltd (producer of
quuxfrult, Ceres and Fruitree) for R41m
This left Ceres Investment Co, an affiliate oi‘
C;res Ho}dings, with 37,5% and SA Brew-
eries, \:vhlch controls Appletiser, with the
remaining 37,5%. KWV provides Ceres
Fruit quces with its grape juice concentrate,
the basis for its popular cartoned products.,

Coupled with the coming demise of the
Ban'fma Board and its substitution by Sub-
troplco, a public company soon to be owned
by its producer members (Business & Tech-
nology January 8), it now seems that fruit
far{ners are leading the way in reforming
agriculture,

But while some Co-0ps are progressive,
others seem to be mired in the legacy of the
pas.t. This week, a summons for R110m resti-
tution of damages sustained as a result of the
alleged breaching of an agency agreement
was se.rved by the John G Mahler Co, a
trader in hides and skins of Dallas, Texas, 'on
the Klein I.(aroo Landbou Ko-op, which ,has
the sole right — monopoly rather — to
market, sell and export ostrich skins and
leather produced in SA. ]

LI



PRETORIA. - The
government was no long-
er prepared to issue
guarantees to back up
Land : Bank liabilities,.
and_agricultural “€0-0pS
would in- future have to
determine and manage
credit risks in the same

- way as an ordinary com-

pany, the Finance Minis-
ter's special economic

- adviser, Dr Japie Jacobs,

said at,the weekend,
Speaking at an agricul-
tural outlook conference !
here, Dr Jacobs said the
Land Bank was in com-
petition ‘with 'private
sector:-institutions and
would have to commer-
cialise its operations to-
be able to compete.
He, sdid €0-0ps, would

Existing "assistance
schemes, subsidising
some .interest rates,
would” soon be phased
out, ’

—



New role for farming co-ops

AGRICULTURAL
&-over- the sales
functions of marketing:boards with
the deregulation of agriculture, Stel-
lenbosch Agricultural economist
André Myburgh said yesterday.

The initial marketing role of co-
operatives liad been watered down
when marketing boards were estab-
lished, and co-operatives then be-

-
The worst scenario would be to
exchange forced delivery to market-
ing control boards by fgrced market-
ing to co-operatives. y
Groenewald sald many -co-

operatives went under becausé of bad
My in findci

where credit had often been granted

came their agents, to people who should never have
Few farms were big enough to™Mreceived it. st
market their produce directly, Far fewer insol

Myburg said. The dissolution of the\in

boards, envisaged by the recent

marketing, would leave a gap for co-
operatives.
According to Eckhart Kassier, o

the Kassier commission, competitio%
between co-operatives had long beeny

{lbeen close-fisted.
Kassier commission on agricultural®™y

areas where co-operativy

The recent change in the; Co-
operatives Act has allowed co-opera-
tives to privatise, and some of the
most successful co-operatives,“like
Ceres Fruit Growers (CFG), have be-
come public companies.

. seen as unnecessary duplication. Thi®Y) CFG chief executive Christoff

would have to change,

*xJan Groenewald of the University

of Pretoria agreed.

*~The Act prohibiting monopolies

would have to be made applicable to

co-operatives, he said.
Co-operatives deserved a market

place only.if they could compete

;fairly,‘. Ay

Louw said changing to a company
had increased shareholder participa-
tion in the co-operative, N
This made shares more tradeable
and improved their liquidity ahd val-
ue. Capital became available‘for up-
grading farms, and for‘the first time
shares reflected the tri¢-value of the
rativeis s ¥y e
R

bt e
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GOVERNMENT GAZETTE, 14 MAY 1993

NOTICE 405 OF 1993

The Department of Finance announces hereby that
transfer documents for registration in respect of the
undermentioned Republic of South Africa internal
Registered Stocks must be lodged with the Office of
this Department at 301 Abattoir House, 50 Hamilton
Street, Arcadia, Pretoria, not later than 28 May 1993
to qualify for the interest payment on 1 July 1993.

The registration of transfer documents thus handed
in will be finalised on 10 June 1993 whereafter the
registers will be closed until the date of the interest
payment.

Cape of Good Hope Colonial Stock, 4,50 Per Cent

(ROO1).
Internal Registered Stock, 9,25 Per Cent, 2004

(R093).
Internal Registered Stock, 9,375 Per Cent, 2004

(R097).

(14 May 1993).

NOTICE 406 OF 1993

CO-OPERATIVES TO BE STRUCK OFE.TH
REGISTER @ >
T

1. PENINSULA TAXI CO-OPERATIVE ED
2. NATIONAL TAXI CO-OPERATIVE LIMITED

3. ITIENDLELENI  TRADING  CO-OPERATIVE
SOCIETY LIMITED

4. PIET RETIEF KLIPWAL TAXI CO-OPERATIVE
LIMITED

5. WESTONARIA TUISNYWERHEID (KOOPERA-
TIEF) BEPERK

6. V.B.S. SENTRALE KOOPERASIE BEPERK
. M.LT. CO-OPERATIVE LIMITED

8. KOEKOEK TUISNYWERHEID (KOOPERATIEF)
BEPERK

Notice is hereby given that the name of the above-
mentioned co-operatives wil, at the expiration of 60
days from the date of this notice, be struck off the regis-
ter in terms of the provisions of section 45 (2) of the
Co-operatives Act, 1981, and the co-operatives will be
dissolved unless proof is furnished to the effect that the
co-operatives are carrying on business or are in oper-
ation.

Any objections to this procedure which interested
persons may wish to raise, must together with the
reasons therefor, be lodged with this office before the
expiration of the period of 60 days.

REGISTRAR OF CO-OPERATIVES.

Office of the Registrar of Co-operatives
Kingsley Building
481 Church Street
Private Bag X237
PRETORIA
0001.
(14 May 1993)

~

KENNISGEWING 405 VAN 1993

Die Departement van Finansies maak hiermee
bekend dat oordragdokumente vir registrasie ten op-
sigte van die ondergemelde Republiek van Suid-Afrika
Binnelandse Geregistreerde Effekte nie later nie as
28 Mei 1993 by die Departement se kantoor te Abat-
toirhuis 301, Hamiltonstraat 50, Arcadia, Pretoria, inge-
lewer moet word ten einde vir die rentebetaling op 1
Julie 1993 te kwalifiseer.

Die registrasie van oordragtdokumente aldus inge-
handig sal op 10 Junie 1993 gefinaliseer word waarna
die registers tot die dag van rentebetaling gesluit sal
wees.

*Cape of Good Hope Colonial Stock”, 4,50 Persent

(ROO1).
Binnelandse Geregistreerde Effekte, 9,25 Persent
2004 (R093).
Binnelandse Geregistreerde Effekte, 9,375 Persent
2004 (R097).
(14 Mei 1993).

KENNISGEWING 406 VAN 1993

KOOPERASIES VAN DIE REGISTER GESKRAP
TE WORD

. PENINSULA TAXI CO-OPERATIVE LIMITED

2. NATIONAL TAXI CO-OPERATIVE LIMITED

3. ITIENDLELENI  TRADING  CO-OPERATIVE
SOCIETY LIMITED

4. PIET RETIEF KLIPWAL TAXI CO-OPERATIVE
LIMITED

5. WESTONARIA TUISNYWERHEID (KOOPERA-

TIEF) BEPERK

6. V.B.S. SENTRALE KOOPERASIE BEPERK
. MJ.T. CO-OPERATIVE LIMITED

8. KOEKOEK TUISNYWERHEID (KOOPERATIEF)
BEPERK

Hiermee word bekendgemaak dat die naam van die
bogenoemde kodperasies na verloop van 60 dae met
ingang vanaf die datum van hierdie kennisgewing van
die register geskrap sal word ooreenkomstig die bepa-
lings van artike! 45 (2) van die Kodperasiewet, 1981,
en die kodperasies sal ontbind word tensy bewys
gelewer word dat die kodperasies handel drywe of in
werking is.

Enige besware wat belanghebbende persone teen
hierdie prosedure wil inbring moet met vermelding van
redes voor verstryking van die tydperk van 60 dae by
hierdie kantoor ingedien word.

REGISTRATEUR VAN KOOPERASIES.

Kantoor van die Registrateur van Kodperasies
Kingsleygebou
Kerkstraat 481
Privaatsak X237
PRETORIA
0001.
(14 Mei 1993)

—

~



THOUSANDS of people
are going to be pleasantly
surprised by the lower
priced vegetables and fruit
at the fresh produce market
being launched in9th Road,
Kew (continsation of
Corlett Drive), from 6am
tomorrow.

The R500 000 ventureis
financed by American
companies through an
Alex-based job creation or-
ganisation,  Progress
Through Employment.

Farmers from far and
wide, including a group
from KwaNdebele, will
markel their produce.

Project volunteer Barry
Shippel says the markel
will be a.Jree trade area
with an “affirmative ap-
proach”™,

Stands at the market
complex are also available
to individual traders.

The idea behind the ven-
ture, according to Shippel,
is to invoke the vibrant
spirit of African markets,

African handicraflg will
also be on sale. .




. market system.”
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‘Businesses
must help:
the po

ALIDE DASNOIS
Business staff ﬁw‘&'\b\%

ECONOMIC growth, even at 4 percent to 6 percent
a year, will not solve South Africa’s problems, Lib-
erty Life vice-chairman Dorian Wharton-Hood has
warngd.

Speakmg at the annual SAPOA convention in
Cape Town yesterday, he said most people in South
Africa were less concerned about economic growth
than about its distribution.

Between 1963 and 1973, he said, the gross domes-
tic product grew at an average of 6 percent to
7 percent a year and white incomes a head rose
.43 percent.

“Sometime around 1970, white South Africans
overtook Californians as the most affluent society
on earth”

But,black incomes a head rose only 13 percent
and the ratio between white and black incomes
widengd to 15 to 1.

Forblack South Africans, the years of greatest
prosperity were years .of mcreaqmg impoverish-
ment‘and oppression.

Evén today more than half of black households
still earned less than R700 a month.

Growth and redistribution could 'not be traded
off against each other, Mr Wharton-Hood warned.

Social responsibility should not only be a matter
of “warmth in the board of directors’ hearts” or of
“the ‘favourdble image to be gamed with the help
of a talented advertising agency”. In- mvestmg in
the reconstruction of South Africa, business should
be collaboratmg w1th the communities concerned
and’ 'empowering those who have been:stripped of
everything?,

vour of potential longer term returns. Otherwise

- ' Social responsxblhty was' not chamty, he said.’
Busmess should' forego short-term returns in fa-

“in a few years we shall no longer be able fo ex- .

pect any returns at all”.

Equial ‘opportunity- pohc1es were not) sufflclent
“In general poot people are badly equ f)ped to deal
on an equal footing with richer people in a free

«People. who lacke wealth couldfnbt hedge
against inflation and often had no access/to educa-
tlon or to credit facilities.

“Naive deregilation ; ‘of the' econotiy thwards an
ideg]l ft'ee market system may exacérbate the pre-

s zather than reduce them‘ 3
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Business Report

I

Bumper co-op formed

JOHANNESBURG. — One of the
most extensive amalgamation
agreements in the history of
local agriculture was signed by
the Boards of two agrieultural
co-ops this weekend.

After the amalgamation, the
South Western Transvaal Agri-
cultural Co-op and Northern
Cape Livestock Co-op will form
one of the largest €0-0ps in
southern Africa, which will be
known as South-West Co-op.

“Agriculture is, and in a new

South Africa, will also continue

to be one of the pillars of the

economy,” Jan de Kock, chief

executive mapager gf t e
co-op said. ggg%}
De Kock s 1t 15

reason SA needed people and
organisations who think and act
proactively: “Whoever with-
draws now, despondently wait-
ing for things to happen, cannot
expect success”,

The members of the two co-

ops have yet to confirm,the
agreement. & T 28 f.ﬂq#
(

The co-op will haw ond-
bined land area of 10,7m hee-
tares and an annual turnover of
some R1,3bn.

Community Growth =~

Business Staff

SOCIALLY responsible growth fund,
the Community Growth Fund (CGF).
breached the R100m barrier during !
the quarter to March and posted a ,
return for the year up 35,8% from the
previous March. ¢ J~ 24 qTer:

Syfrets portfolio manager Guy Wool- '
ford pointed out that “CGF has a good .
spread of quality growth assets which -
should enable it to continue produce
good returns”,

CGF currently ranks in the top five
among general unit trusts,

Fund tops R10@) 4

€U Growth
Composita

Mamentum
Metfung
Methfe

THIS SERVICE IS SPONSORED BY
SIMPSON McKIE Inc.
A Member of the Johannesburg Stock Exchange

0 Superior Financiai Returns from Shares,
rivatives. Individual Portlolios, Money Market

Facilitatin
Bands. Dei

Goneral Equity Funds
Al -
BOE Growth
CGF .

gro . .
Guardbank
G

and Unit Trusts
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Business Editor

STELLENBOSCH Koo-
peratiewe Vrugte-
pakkers (SKV), which
has been packing both
deciduous and citrus
fruit for the export mar-
ket for 25 years, became
an unlisted company,
Stellenpak, on April 1.

Its financial and ad-
ministrative manager,
Charl van der Merwe,
said it was able to ac-
commodate new growers

“without any major cap-
ital contribution on
their part”,

Although Somerset
West, Stellenbosch,
Paarl, Wellington and
Rawsonvulg were its
primary souree of fruit it
was already servicing
growers as far afield as
éielidelberg and Citrus-

al.

It expected 10%

Co-0o @)
becomes
unlisted

com ny

<F 29

growth per an m ver
the next five years “due
to an ever increasing in-
terest in fruit produec-
tion for export pur-
poses.”

Van der Merwe said
115 former co-operative
members were now
shareholders in Stellen-
pak.

“We also pack now for
about 50 people who are
not shareholders, who
will form a new co-oper-
atlve "



| MARC HASENFUSS
Buslness Staff .-
WPK - the 1argest agricultur-
al co-operative in the Western

Cape — has rédped the bene-:

fits of reconstruction .and con-
solidation, managing 'an
Ril million turnaround in the
year ended April.

The group announced bottom
line profits of R5,5 million for
the review period, after slump-
ing R5,3 million into the red in
the previous financial year,

The co-operative has been
under severe financial pressure
for the past few years.

' According to WPK chairman
Wrensch. Louw, the Board of
Directors undertook recon-

_structive and consolidative ac-
tions to ensure the survival of

AR(T i—’%

e ‘said all” non agrlcultural
activities were sold or discon-
tinued and attention was fo-
cussed on core agricultural ac-
tivities, .

“Favourable economic fac-
tors definitely contributed to-
wards the profitability of WPK,
but this year’s profit can be
mainly attributed to more ef-
fective management of the
WPK group,” he said.

Although rationalisation had
downsized the group, Mr Louw
noted that the quality of in-
come had improved dramati-
cally.

A spokesman for WPK said
the group was still on target to
meet budgeted profits for the
current year.
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Co-operative plans‘to

[N ) 2 ol SR d e
list after restryctiting

... wousecook(DBA) .
AGRICULTURAL co-operative OTK has announced a
major shake-up in terms of which it plans to apply for a
listing on b%e JSE in 1997 after haélli beeli r%struc'tured
into a public company. E;Q) ‘2 jz_

OTK GM De Wet GooseR said af tHe weeken§the co-
operative's 6 600 . members would be given a chance to
vote'on the ‘proposals on March 14,

Proposéd changes included the formation of a new
grain marketing co-operative in which current OTK
members would ‘be given'membership; - -

OTK also planned to convert to OTK Operating Co, in
which OTK Holdings would hold a 100% share, |

. Goosen said current activities ‘such as provision of
Pproduction requisites and insurance, handling of poultry
products and livestock, as well as training and research
would fall under OTK Operating Co. .. :

. Shares ‘and ‘members’ funds .would be replaced by
shares and debentures in OTK Operating Co. Special
arrangements would be made to facilitate trade — prior
to the proposed listing — in debentures in OTK Holdings.
+¢ The, annual value of OTK’s business, amounted to
R2,7bn. in February last year, o s

The'co-operative posted a R139m profit before tax last
year-and, reflected ‘assets of Ré6im, ... ,
1, SA’s ‘second ‘largest broiler operation, -Early" Bird
Farm, is-part owned by OTK and ICS Holdings, *

- The:announcement follows similar recent moves by

agrlmxltuyal co-operatives. Vleissentraal and Langeberg,

|
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co-ops need

economic co-operation

Mer(Bm) 3-9 i) oc(@57)

established and the emerging co-ops. Yet much of the initiative and organi-

Bridging the gap between
black and white co-ops
will define the role they
will play in the future of
the economy, reports
Meshack Mabogoane

HE co-operative movemernt,
long viewed as an ideal vehicle
for blending elements of the
market economy, democratic
participation and collective ownership,
may become a major factor in the drive
for broadening equity and increasing
empowerment in the economy.

And given the existence of one of the
most developed agricultural co-opera-
tive sectors in the world, a widespread
tradition of stokvels and burial soct-
eties in black communities and the
spirit of social partnership in eco-
nomic development, the potential for
co-ops in South Affica is enormous.

A co-operative indaba was recently
held in Johannesburg with the Inter-
national Co-operative Alliance's (ICA),
the world co-op apex body, support.

Delegates from 30 local emerging co-
operatives and the Agricultural Co-
operative Business Chamber (an affili-
ate of the South African Agricultural
Unton) gathered together with interna-
tional observers to deliberate the estab-
lishment of a South African national
Co-operative Forum.

The formation of an interim struc-
ture, consisting of co-ops from diver-
gent traditions, was a major break-
through. ICA's Africa director, Vincent
Lubasi, played a major role in broker-
ing the reconciliation between the well-

The skewed distribution of resources
and experiences, runningon racial and
sectorial lines, was the major bone of
contention. The largely white agricul-
tural co-ops were initially reluctant to
merge, fearing submergence.

Though black co-ops have along his-
tory, their fate paralleled the overall sit-
uation of their communities. White co-
ops have received huge support from
the state, mainly through the Land
Bank. It was only in the last decade
that black co-ops began to emerge with
the assistance of overseas development
agencies and activist trade unions as
part of resistance. They became a
major feature of the structure of non
governmental organisations (NGOs).

he main challenge facing the new
body is to bridge the gap between
the highly-organised, huge and
mainly white agricultural co-ops and
the fragmented, small and largely
black co-ops in the other sectors.
Another challenge revolves around
funding, Without this, co-ops would
remain in the margins. However, the
role of the government in aiding co-
ops has been a critical factor.
Experiences given at the conference
were varled. Though there was a gen-
eral acceptance that the underdevel-
oped state of local non-agricuitural co-
ops called for state or private donors,
caution was called for in ensuring that
the state did not take a hegemonic role.
The evolution of co-ops was mixed.
Without massive state assistance, the
agricultural co-ops would not have
taken off, both among white farmers
and in the former Bophuthatswana.

sation was left to the co-ops.

In contrast, in Zambia and many
Third World countries, the state took
the initiative in forming co-ops. This
created an artificial and welfare situa-
tion which saw a highly inflated and
dependent co-op membership. How-
ever, when state support was with-
drawn in the wake of the World Bank
initiated structural adjustment pro-
grammes these co-ops disintegrated.

The apparent failure of co-ops in
Third World and former Soviet coun-
tries is in sharp contrast to the solid
record of co-op successes in the devel-
oped capitalist world, dispelling the
myth that co-ops are socialist devices.

Co-ops in Western countries have a
large stake in the economy. A third of
the Canadian gross domestic product
is generated by co-ops and they domi-
nate the retail trade; they contributed
‘heavily in the development of the Israeli
and north Spain (Basque province)
economies; and major banks in Japan
and France are co-0ps.

The challenges of rural developrment,
housing provision and economic
empowerment in South Africa—if they
are to be community-based initiatives
— give the co-op movement a chance.
The legacy of self help, the success of
agricultural co-ops and a government
committed to democratic participation,
even in socio-economic developments,
are conducive to such prospects.

But the real uptake of the co-opera-

. tive movement will depend on major

organisational development to prime a
network of co-ops, government involve-
ment through an encouraging legisla-
tion and technical assistance.
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Cape Town— Kromrivier %A'_gple :
Co-operative (Kromco), the biggest-
apple packing business in South

1 Africa, is being converted into a

company, Kromeo Ltd, .

1t exported more than 3 million®
cartons of fruit last year and sold & l
million on the domestic mgrket,-
Assistant secretary Lilla Wessels
said yesterday about 100 000 tons of
fruit including pears, plums and
soft citrus were packed this year.

The 54 Kromico producers, rep-
resenting 70 farming units, unani-

mously voted in favour of convert- — -

ing to a company yesterday. H
Wessels explained that thlsE
would give the producers a tax .
advantage and a beter retum. A
company was more suited than a
co-operative to the Ehanging' buisi-1
ness environment."

. The company 2
tive each have a board
Paul Claver is chairman 0
of the Fo-opemhve




Black co-op vows to oppose liquidatjon
2fhce pasas iouliar

SHL
Sello Motlhabakv%;D l dealer Abe smd appli-

catmn to liquidate the ¢o-op waslodged
/ 1 THE Komati Bagin Agricultural Cor- by financiers First National Bank,

poration (Kobac), seen a year ago as a Nedﬁn and the Mpumalanga Develop-
pioneer project to empowerblack farm- ment Corp Kobac

ers and workers in Mpumalanga  would oppose the hquxdatlon to gaJn
province, will - 0ppose liquidation of the  time toput together arescue package,
co-operaglve in the Pretoria Supreme Sher acknowledged that the €0-0p

Court today. had run u{: debts botalhng R16m in its
J Kobac trustee and independent di- 18-month life span
S —————— - —_—
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#aTHE trade and industry depar-
ment ahd Interest Research Asso-
dus,ciation of SA have alleged that co-
«wwoperatiyes charging farmers com-
wfy {mun {,interest were breaking the
aw. -
However the SA Agricylture
~ “Union said this had never been
proved in court and the Usury Act
was open to interpretatiofi.”” " |
Union executive diredtor Jack* "
Raath, backing the powerful Agri-
trcultural Co-operative Business
«.i» Council, denied that co-operatives
oLy

o -
e ﬂnn:!

“Co-operatives are “bre: glng the law”

e

7

were taking fafmers for a ride. He
said if compound interest was not
charged, co-operatives would have
been forced to charge a higher
rate. He said that profit went back
to farmers, who were members of
co-operatives.

Deputy trade and industry di-
rector Herman le Roux and asso-
ciatjon chairman Korrie Kraam-
winkel disagreed, Le Roux said a

genéral to prosecute a co-
operative in the Western Cape
would be submitted next week.
Kraamwinkel said “most” co-oper-

" vl

report retjuesting’ the attorney-

334

O

{ =

atives we 1ty, only of
charging compound interest, but
also of charging a levy or commis-
sion on certain services. One co-
operative charged a levy for bro-
kering a fertiliser delivery deal be-
tween the supplier and the
farmer, which was illegal, he said.

A source who did not want to be
named said co-operatives made at
least R350m over the past 10
dars by charging compound
interest. Co-operatives financed
about 20% of the R20bn agricul-
tural debt and commercial banks
more than 30%.




Reglstrar refers
co-ops’finaince

By

charges to court




o-ops t

sue trade mini

JEAN LE MAY

Staff Reporter

IN a bizarre twist, agricultural co-oper-
atives are threatening to sue Minister of
Trade and Industry Trevor Manuel and
senior officials in the department for
damages if they do not stop investigat-
ing whether the co-ops are contravening
the Usury Act.

SATURDAY ARGUS nmvozmm in October that

Malmesbury farmer Coenie Louw was over-
charged by as much as R9,2 million by a co-oper-
ative, according to calculations by a partner in a
leading firm of chartered accountants.
1 The accountant said in court papers that Mr
Louw’s R15,9 million debt to Westelike Provinsie
Ko-Operatief (WPK) would have been reduced to
R5,8 million if interest had not been charged on
interest.

The threat to sue Mr Manuel and officials was
made by Agricultural Co-Operatives Business
Chamber (ACB) chairman Charles van Veijeren,
after a report that the activities of a certain co-
op were to be referred by DTI investigators to
the relevant attorney-general.

B The Department of Trade and
Industry and farming co-ops are
at loggerheads over a probe into
contraventions of the Usury Act.

Registrar of the Usury Act Gerrit Breyl said
last week investigations had indicated that co-ops
were capitalising interest, which was illegal.

Large sums were being recovered illegally
from farmers, he said.

Capitalising interest amounted to charging in-
terest on interest and was illegal except for cmzw
overdrafts, he said.

Mr van Veijeren last week delivered a momnnin
attack on the DTI investigation.

He said that “the ACB insists that the registrar
of the Usury Act and the director-general of
Trade and Industry confine themselves to the im-
plementation of the Act and not become involved
in speculation and sensational public debates.

“The uncertainty and suspicion created by de-

” “bate, speculation and insinuation must cease as

soon as possible because it unfairly tarnishies the
images of co-operatives and agriculture.”

,ru.mmemu. to

_ mw w
Smn ‘a <m2m€ 0 wmm uoEEo__m indi-

cate :-mn the allegations have no legal grounds”.

“The present modus operandi of departmental
officials could cause co-operatives, individually
or collectively, to seek legal remedy for damages
from the registrar, the director-general or even
the minister,” he said.

Mr Breyl responded: “The state cannot allow
credit grantors or any other person to prescribe
to it how the law should be implemented. The
threatening attitude of the ACB is unacceptable.”

Neither the ACB nor any co-op had presented
him with a legal opinion which refuted this prin-
ciple, he said. .

Moreover, the South African Agricultural
Union (SAAU) wrote to its associated co-ops in
1991, saying that capitalising interest was illegal
and the practice must be stopped.

SATURDAY ARGUS in its earlier report
quoted managing director of the WPK Bertus
Olivier as saying that the co-op’s legal advisers
had said it was not breaching the Usury Act.

Asked about the instruction from the SAAU, Dr
Olivier said: “I can only assume that the,ady
given to the SAAU differs from the advic€given
to us by our lawyers.”
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and industry depart-
ment has handed its re-
port into usury allega-
tions against the West-
peern] Province farming co-
:m operative to the Western
-Cape attomey-general
ane_ - Small business, chief
di¥éctor Alistair Ruiters
swof the department said
gt yesterday that the inves- .
rr-tigation had found, the
« oMalmesbury co-dpera-
tive had contravened the
“Usury Act.
e, The orf famsatlon had
n—icalcu]ate » capi-
. talised financing costs
.00 . a monthly basis,
z.. rather than caleuldting
gothem on a simple inter-
gt basis over one year.
ancing costs ;had

P

{o.8l80: been recovered
ri:haying been calculated

on’a monthly compound
-z basw instead of a simple
“whasts on the outstaniding
capital debt, calculated |
nifrom time to time. over
5 ".the partwular perigd of 2
. year.. 7 hesaid,

JHe declined .to say
_uhoWwmuch money was in-
~~wolved, but it is behev'ed
ax the! co-operatlve wa
5oing accusefl of havihy
n-\ overcharged 14 fariuets
7 by€R1 000 g yeareah. -

spokiesman for- the
y-general's office
sinsaid. if the co-operative
wh d broken the law,
' mprmsecui;mn would start.
i..-Bit:the Usury. Act was
an openbomterpretatlon

700,

e..
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Farmers

By FrRaNCOISE BoTHA

Cape Town — Gerrit Breyl, the reg-
istrar responsible for the Usury Act,
alleged yesterday that Western
Cape farmers may have lost mil-
lionsﬁ;thgough excessive interest
charged* by thé Western Province
Agriculfaral Co:Operative Society.
Brey! said in Pretoria the trade
and,- industty department had
received numerous  complaints
about the co-operative and after a

co-op faces lg)s?rr
sampleicn/\.rz;égog\ eﬁ! ezam?

ers had been charged interest that
was not “in the spirit of the Usury
Act. Tf the period is one year, you
can't capitalise interest monthly or
daily,” said Breyl.

_ In terms of Section 513 of the

Usury Act, it is illegal to calculate -

finance charges on finance charges,
with the exception of bank over-
drafts. The department had submit-

-ted its findings to the Cape Town

attorney-general who was investi-

ct inquiry
b gLy
gating thematter. Berfus Olivier, the

managing director of the Western|
Province Co-operative Society, said;
“They have gone through our books
and launched an investigation. A
this stage I would rather not com-
ment” .. a

The'-co-operative was - acting};
transparently and in the interests of;
the agricultural séctor, he said.

“As far as I am concerned, we
have not made a mistake. We have
nothing to hide,” Olivier said.

t
IE




Baking, milling co-operative
reéports tiFnevar up 20%
;Ja;%flirie‘zéir;a @‘;’_’ﬁ pé&

. o
BAKING :and ing co%p a%le ?asko lifted net
ineomeé before extraordinary iteins 16% to R50,1m for
the yedr to September despite a rise in erime and
increded competition from smallbakers. , "

: A coipany spokesman said the directors plannéd
to list Sasko o the-dSE eventually. The issue was
being debatew’in;,the co-operative’s farmer members
and alisting was unlikely before the end of the year.

. 'The 'group lifted turriover 20% to R1,9bn from
R1,6bn, with greater political stability having facil-
itated ‘access fo markets, Net operating income in-
creased 494% to .R65,6m. Interest payments of
R86 000 (R2m) left pre-tax "income at R67,6m
(R52,2m). '

. The tax bill jumped 83% to R18,2m; leaving taxed
earnings at R49,9m (R42,7m), including income from
associated companies of R541 000 (R448 000).

. Chairman Basie Malherbe said greater interna-
tional competition in the flour market because of rel-
atively low tariffs would require the group to focus on
service levels and product quality.

.,. Sasko was geared for the possible deregulation of
wheat marketing, but would support the principles of
the existing single channel marketing system until it
had been dismantled. The oup’s major investments
arein wheat and maize mills and bakeries, including
listed company Northern Bakeries, in which it holds
acontrolling share, ' .

_ Sasko, he said; would continue to develop value-
for-money products and explore diversification op-
portunities to' complement its-culture and existing

activities.
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Democracy too

slow at work,

researchers fqu
<1211 (2%

COMPANIES are not ready for
“workplace democratisation” and
may struggle to comply with the
new Labour Relations Act,
according to a study on employee
involvement.

Theo Veldsman and Rehana
Harilall, consultants to Ernst &
Young and authors of the study,
say companies have not kept up
with the political and social trans-
formation sweeping through the
country. In fact, the level of em-
ployee involvement in the deci-
sion-making process is at the
same, if not lower level, than it
was found to be in a similar survey
conducted in 1992.

Mr Veldsman and Ms Harilall
say the results do not bode well for
companies, not only because of the

A survey has found that some of South Africa’s largest
companies are failing to keep up with social changes
requiring greater employee participation in their
decision making. MARCIA KLEIN reports.

mistic view of involvement in SA
companies”.

Ms Harilall says most compa-
nies acknowledge changes have

from employees’ contributions,
employees are generally not al-
lowed any significant involvement
in the everyday management of
the organisation.

taken place in the b envi-
ronment, particularly rising em-
ployee expectations, the effect of
community issues on business,
competition and market changes.
While they acknowledge the need
to change, they “appear unable
and/or unwilling to translate the
acknowledged need for change in-

new Act but also b
nies have to keep up both wlth 50~
cial and political change and with
increased global competition.

Internationally, greater in-
volvement of employees in a com-
pany’s affairs is seen as essential
to cope with transformation and
as a prerequisite for global com-
petitiveness.

The study reflects the views
mainly of human resources man-
agers at 33 large SA organisations.
The companies had average an-
nual sales of R23-billion and an
average 11 235 employees. While
lower level employees may have
significantly different views, the
responses of the senior managers
“may be seen as the most opti-

to a and incisive {rans-
formation of the workplace”. The
study found that compames avond-
ed progr which

any significant devolution of de-
cision-making power to empl

The study shows that the level of
training provided “decreased dis-
turbingly” since 1992, with the
most important stimulus for em-
ployee involvement initiatives
shifting from the chairman or
managing director to department
heads.

The companies focus on inter-
ventions like corporate responsi-
bility, self-managing work teams
and incentives. Companies are al-
so committing more money to

1 invel t efforts in

ees. A comparison with the 1992
study shows a significant shm

the coming year.
The consultants say the results

away from quality impr
productivity enhancement and
employee motivation.

Major failings were found to be
a lack of union involvement, pres-
sures for short-term performance
impr ts, “the ab of
champions for the initiative” and
low literacy levels.

While companies allow employ-
ees profit sharing or a share of the
financial benefits which arise

indicate that SA companies “could
increasingly become misaligned
to the macro-democratisation
process”, particularly with the
introduction of the new Labour
Relations Act.

While there is a strong under-
standing that “things have to be
different”, the pursuit of work-
place democratisation has not yet
become a way of life in SA or-
ganisations.

MONITORING CHANGE: Theo Velc
essential for global competitivene:
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! ARE SA companies ready for workplace democrati-
sation? Not really, says a study which assesses em-
ployee involvement in SA organigations.

The study, conducted by Theo Veldsman and

Rehena Harilall, 1 at Ernst & Young, in-

dicates that workplace democratisation has in fact

lost t en ed with a similar study

completed in 1992.

e authors found that, overaii, employee involve-
ment efforts by SA companies were incoherent and
poorly integrated. This seemed to imply a lack of
energy.and synergy across the initiative as a whole.

The researchers say these findings do not bode
well for SA companies when viewed against the in-
creasing pace and intensity of the social and political
transformation and SA’s exposure to the full force of
global competition.

Add to this the far-reaching implications of the
new Labour Relations Act, with its important focus
on workplace democratisation, and the poor assess-
ment SA has received regarding human resource
management in the world competitiveness reports,
and the future looks bleak with respect to people
management in SA, the study says. .

Business Day Reporter

'Workplace democratisation
din SA —survey

L These findings have led the authors to conclude
that SA organisations steer away from programmes
demanding any significant devolution of decision-
making power to . The transfc tion of
core organisational processes, such as information
sharing and the planning, and organising of work
into high involvement processes, has not occurred to
any significant extent — sometimes it has moved
backwards.

The companies are willing, however, to allow thejr
employees a stake in sharing the financial benefits
resulting from their contribution, through profit-
sharing and incentive scl What is disappoi
ing is that these reward-orientated programmes af-
fect only a small number of employees. .

The positive effocts of workplace democratisation
reflected in the 1992 study have declined — dramat-
ically in some cases. Veldsman believes this finding
could be an early confirmation that involvement ini-
tiatives that merely aim to transform organisations
peripherally rather than fundamentally lose their
impact over time.

Are SA companies ready to take on the challenges
of a newly emerging business order; a transforming
macro sociopolitical context and a new Labour
I},elations. Act, with its enforceable wotkplace

Internationally, the greater say of employees at

all levels of organisational decisions and affairs is
seen as an essential component of the transformation
required by organisations, and thus a necessary pre-
requisite for global competitiveness.

A fairly representative sample of 33 large SA or-
ganisations across all major economic sectors took
part in the study. In most cases, the questionnaire
was completed by senior human resources managers,
whose responses can be regarded as the most opti-

' mistic view of employee involvement in SA. Despite

this bias, by their own account SA ‘rate

principles? Can they translate the
need for change into an appropriate map for the
future? Have they even started the journey to a dif-
ferent way of managing their organisations and in-
volving their employees? Veldsman and Harilall
believe not.

They say the study indicates that the pursuit of
workplace d tisation has not yet b away
of life in SA organisations and that these organisa-
tions could become increasingly misaligned to their
transforming environment.

badly when it comes to employee involvement,
Veldsman says the organisations surveyed ac-

knowledge that significant changes have occurred in

the business environment Simﬁx 1992. In particular,

riging employee exp e imp 1
nity issues on busi stiffer competition and shift-
that the employee in-

ing markets feature strongly.
 The findings also indicat
volvement in efforts of SA organisations are-focused
on gearing up to this changing environment and on
creating the capacity to deal with such changes:
% What is disturbing, say Harilall, is that'SA com-
panies 'apéxear unable or unwilling to translate the
acknowledged need for change into a “genuine and
incisive transformation of the workplace”,
The involvement programmes used most fre-
‘quently by the organisations surveyed, and perceived
to be ‘the most ful by the panies them-
selves, require very little change in their day-to-day
ctioning. v BN
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Sentraalwes co-0p to become unlisted compan
i B0 gqsg' %have to adapt to :2;1'630% H:f, y

SENTRAALWES Co-operative in
Klerksdorp, one of SA’s largest
arain co-operatives with R462min
ieserves and an 8 500 member-
ship base, ﬁlanned to become an
im.lli)sted ublic company from De-
cember thi g'ear, senior GM Thys

Lourens said yesterday.
~ He said oo-ogeraﬁve took
the decision to switch away from a

co-operative format under the Co-
opgraﬁYe AIL:t mainly as a result of
a p
1]
i

petitive environment,” he said.
Other factors affecting the de-
cision were the need to expand its
capital base and secure competi-
tive prices. A 75% member major-
ity was needed for the switch-over,
but Lourens said indications so far
showed members were in favour of
the move.

- Although Sentraalwes did not
intend applying for a JSE listing
at this stage, it could do so later,
Lourens said. “Everything will de-
pend on how the’situation devel-

Sentraalwes notified its mem-
bers last Friday that its share reg-
ister would close at the end of the
month. An application to proceed
with information meetings would
be lodged with the Supreme Court
and should the te&luest be granted
by the court, the co-operative
would circulate particulars of the
scheme to members this e i7

Sentraalwes was the?;%eﬂ a
seriea of co-operatives s
to companies, since thé per-
ative Act was amended in 1993.
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Privatised Sasko expects

@%CS
ASKO! Co-operative, a majol lay

South Africa’s milling and baking mdus—
tries, is being converted into a private
company called Saskor..

The move, voted for by 97% of Saske’s
members at a recent special meeting,
will facilitate greater share tradeability
and ;nay eventually lead to a listing on
the

Chairman Basie Malherbe says the
first step towards restructuring Sasko
was taken in 1992 when its business ac-
tivities and net agsets were transferred to
a full affiliate.

The conversion to a private company is
expectéd to unlock value for Sasko’s
members. Until now, they could indicate
the value of their Sasko shares only at a
nominal value of R2 each, as opposed to
the current net asset value of R240.

rise to new heights

PRIVATISATION
By ZILLA EFRAT

Shareholding in Saskor, which is ac-
tively investigating risk-spreading diver-
sification opportumtles is determined by
relating members’ handling of winter
grains to certain ratios since 1970.

Meanwhile, Reuters reports that plans
by agncultural co-op Sentraal Wes to re-
structure into a private company by the
end of the year have been delayed due to
opposition from 10 of its members. They
are trying to block the privatisation
move in court, citing irregularities in the
co-op’s financial accounts. The case has
been postponed until February 18.

The co-op says the opposing group are
not representative of its members, 98%
of which support pnvatxsatlon




IMovo endorses s 25011
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Durban — Shareholders in Illovo
Sugar; the subsidiary of CG Smith
Foods, gave their blessing to the
first Hlovo employees’ share pur-
chase scheme at the company’s
annual meeting in Durban last
week.

Employees can acquire a maxi-
mum of 5000 shares by making
contributions from their salaries.
The company will add to the
amount contributed by 10 percent
and then hand over the money for
the purchase of shares at market
value. :

Don MacLeod, Illovo’s man-
aging director, said: “I think that
people themselves know the best
way to do things better. So we
should empower them to do that

SWEETENER Don MacLeod,
Tllovo’s managing director

and when we get the benefits
then they should share in them.”

In the chairman’s address,
Glyn Taylor said Nlovo was on
track to achieve its forecast 20 per-
cent improvement in profit for the

scheme

half year to March 31.

He said the production esti-
mate for the 1996/1997 season had
dropped below 1 million tons of
sugar, but it exceeded last year’s
output by 23 percent.

Movo’s share of the industry

remained at 44,2 percent.

“Shareholders will recall that
29 percent of last year’s profits

+ were represented by dowmstream
by-products and I am happy to re-
port that so far this year, plant ef-
ficiencies and sales of furfural
products and alcohol are ahead of
budget,” he said.

The R26 million expansion
project at Sezela was on schedute.
This would bring about a 15 per-

cent improvement in capacity

when the new plant was commis-
sioned at the beginning of April
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resist
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CO-OPERATIVES should resist gov-
ernment intervention and control the
Agricultural Co-operative Business
Chamber themselves, director. Piet
Luttig said yesterday.

. Addressinga conference in Midrand
onideveloping co-operatives in SA, Lut-
tig/dismissed claims by Land and Agri-
cilture Minister Derek Hanekom in
thie Cape High Court that the state had
a stake in the assets of co-operatives as
co-operatives had enjoyed statutory
powers afforded by the state.

“We must be very careful ... in agri-
culture as well as co-operatives in oth-
erqsectors (we) must not neglect the
capital mobilised by members of co-op-
eratives,”he said.

,in a clear reference to the High
Court battle between Hanekom and
the: wine co-operative, Luttig
said grain co-operatives were particu-
larly vulnerdble to government inter-
venitionfiecause they owned millions of
rands worth of silos.

Several grain co-operatives had not

Co-operatives urged to
govt |interve%tion
97 % .

converted geompames as KWV had
applied to do last year. Hanekom was
currently embroiled in a legal fight |
with KWV over which assets should re- |
main in the planned company. Luttig
warned delegates to “keep government
out of their affairs”.

The sole purpose of the formation of
a co-up:rative was economic develop-
ment, building up private capital and
rural development, he said.

International Co-operative Alliance
divector Vincent Lubasi told the con-
ference that globally the co-operative
movement had spread to a multitude of
activities ranging from financial ser-
vices to home care, agricultural pro-
duction and marketing to the provision
of utilities and housing.

“In Kenya co-operatives contributed
45% of gross domestic product, and in
Botswana 20% of processed beef came
from co-operative livestock farmers,”
Lubasi said. .

SA Registrar of Co-operatives Louis
du Toit said as part of a new SA trend,
most co-operatives being registered at
the moment were nonfarming.
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BETWEEN 20 and 30 of SA’s 50 cen
tral farm co-operatives had lodged ap-..
plications similar to that of the wine
industry’s KWV to convert to compa-:
nies, the registrar of ‘co-operatives,
Louis duToit, said yesterday. .

The move reflects growing pressure
onco-ops as they lose storage and other
contracts provided by agricultural con-
trol boards, which are due to be phased
outbynext January.

. By converting to companies, the co-
ops will have easier access to funds for
diversification and investment oppor-
tunities. Some, such as e
Mpumalanga-based grain handler,
have already listed on the Johannes-
burg Stock Txchange, and more are ex-
pected to follow. n

Some of the new companies are like-
1y.to rank among the biggest in the
country. SA’s 250 primary and central
co-ops have a combined annual
tirnover of about R23bn. . .

" Du Toit declined to name the appli-
cants, but indications were that only a
few co-ops would not convert.. :

"KWVris set to become a company. in,,

December following a legal battle with
Lmd*anﬂrAyicdpur@Mﬂistéfi‘Derek .
Hanekom. KWV " was the only, co-
opgrative with an industry régulatory
function protected by statute.
Hanekom said government. was en-
titled to KWV assets, and theissue was
settled out of court, with KWV agree-
ing to pay RAT7Tm to a new nonprofit’.
company responsible for managemen
ofthe industry. ..
The other co-ops are nob expected to
face the same resistance 88 .
However, some observers ‘-,p,redicbed
their grain silos could be a potential

-teapl headed by Natal Univers!

DA\
target for claims by the state. Altﬁo gh
government support for other €o g

r0pS
has'not been as extensive as for 3 5

“they have benefited from soft and

‘Bank loans and subsidies.
Tichtenbuig’s Northwest Co-opera-
tive, a big player in the grain market
with 1996 turnover of more than R2bn,
and Brits-based seed co-operative Sen-

.sako, confirmed they, planned to con-

vert to companies In the next few
months under a process regulated by
the Co-operatives Act. S

Tn the Free State, Vrystaat Koop-
erasie. spokesman Tienie Ras, said
Vrystaat decided to remain as a co-0p
after aninvestigation info the matter.

“There were no business reasons to
justify a switch — the fact that we
already bave 8 gound capital bage was
amajor factor,” he said. 4

Hanekom said last week eac
version would be into,
individual basis”. -
The Co-operatives Act, amex

1993 to. allow for conversion

changed again. ministeri:

demic Nick Amin was due to 8
second reporh on @ new p
operatives” to Hari
Dot Amin said thefehad beeti'dela

and stakeholderswoild firsthave tobe

consuited, - . L
Thig followed a fuxore two years ago
when Amin, through the Land and,
Agriculture Policy Centre, brought out |
a report proposin that conyérsions
should depend on t! e annual turnover
of co-operatives. S
Amin did not wish to distdl
matter, yesterday. Sources |
Yikely change would be removing
+office 0f the Tegistrar from the agricul-
ture department. . ',

e
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Fedics offers share option

Workers could owgurj 0%

LLEWELLYN JONES
Busiess RePORTER

Nearly 5 000 of The Fedics Group’s
7 000 employees will benefit from a
share option scheme set up ahead of
the company’s listing on the

Jok burg Stock Exchange on
Monday.

The scheme will eventually see the
employees own 10% of the company’s
shares,

The listing of The Fedics Group is the
second phase in the unbundling of the
Servgro Group which has already seen car
rental agency Avis listing on the JSE.

Core subsidiary Fedics Food Services is
the leading contract caterer in the Western
Cape with over 100 contracts currently
being managed.

The Fedics Group also has substantial

xz\q

Interests in tourism and sérvices throug
two joint ventures in inflight catering and
its 40% stake in Protea Hotels.

Fedies group managing director David
Wigley said the share option scheme was
open to anyone with more than two years
service with the group, and would effect
about 1000 employees in the Western Cape.

The share option scheme was a critical
element in linking service to performance,
and to black empowerment within the
group.

“We thinl this gives us a lot of momen-
tum towards entrenching a service culture
within the group,” Mr Wigley said.

Fedics already hasa strong empower-
ment record with the sale of one third of its
shares to a consortium of three regional
black empowerment companies - Nozala,
Siphumelele and IPG - earlier this year,

Mr Wigley said Fedics’ association with

9f compan,

Siphumelele, as<911 as Nozala and IPG,
had benefited the group tremendously,
both through contacts for new service con-
tracts and in the management of the group.

“(Their) activity in the group has been
both enthusiastic and energetic.”

Mr Wigley believed there were strong
prospects for the group.

He said the future of Fedics Food Ser-
vices lay in the government and quasi-gov-
ernment sector where there wasa strong
trend towards the commercialisation of
catering and allied services.

But there were also good prospects in
the private sector where there was an
accelerating trend to contract out non-core
activities.

Expected strong growth in tourism
would significantly benefit Fedics inflight,
airport and duty free operations, as well as
Protea Hotels.

T mmtarma e e v e






[Participative code |

gives users an edge
Lucig}l;%gtaﬂ’lla qq (C%ﬁ

ORGANISATIONS implementing team-based and
other participative management structures were
likely to outperform those without them, a Centre for

Ap!i‘llied Behavioural Research survey has found.

e benchmark survey covered more than 200
high-performing organisations across 16 countries
and six continents. The Centre for Applied Be-
havioural Research is based with Development Di-
mensions International (DDI).

Lynne Gamsu, team leader at the human resource
consultants - FSA-Contact, said high-involvement
practices were found to have a significant and uni-

- versally positive effect on the organisations sur-
veyed. FSA-Contact is the sole franchise holder for

¢ DDIin southern Africa.

“Implementation of high involvement strategies
was clearly related to increases in business out-
comes, including productivity and market share, as
well as ‘people out ’, such as empl satis-
faction and creativity,” she said.

“The areas most affected by high involvement
strategies include quality of products and services,
customer service, worker satisfaction, decision mak-
ing, quality and commitment to decisions made.”

Gamsu said SA’s new labour legislation..was
geared towards promoting a high-involvement work
culture in the country. "

“High involvement practices are still in their in-
fancy, but the top-down, legislative approach to their
adoption should see SA emerging as a leader in this .
busifiess practics within'a few¥éars.” ' R

" The survey found that the US, despite being the

“cradle” of high-involyement business practices, was

not the leader in the field, The US and Canada were

average in terms of the percentage of the total work-
force involved in team-based or high involvement or-

ganisationalstructures. o

Japan’s reputation as having an “involvement
work culture” was also found to be over-rated. The
survey showed  that while involvement practices
were widely used in Japan, the actual degree of work-
erinvolvement was not as high as in North America
or Europe. |

Tt found there were wide disparities in the im-
plementation of high-involvement practices in Eu-
rope and Australia, with UK companies as likely to
usé them as their North American counterparts, and

Australia, Germany and North European countries
clgsé behind. R

It said in France and across the rest of Europe,
high-involvement practices were less .-
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SA’s R23bn-a-year co-operative sector could
face far.reaching changes with the amend-
ment of the Co-operatives Act this year.

Tndications are that a Namibian-style
co-operatives advisory board and a co-op-
eratives development fund will be set up to
boost new i‘.radin%l co-operatives and brin,
them in line with the country’s power!
farm co-operatives sector.

A new co-ogeratives policy is being de-
vised by Land and Agriculture Minister
Derek Hanekom through a policy task team
headed by Natal University academic Nick
Amin, Amin said in a newly released task
team document that an advisory board,
“such as that instituted in Namibia, may be
adopted for SA”. The board would rovide a
forum for co-operatives to interface with

government and would involve a variety of
role players, including trade unions, to dis-
cuss policy issues, evaluate programmes
and articulate demands.

Donor funding and the “high joining fees
of white co-operatives” for new members,
could also be dealt with through the board
in conjunction with government, Amin said.

The co-operative sector consisted of 241
farm co-operatives — a mix of large central
co-operatives and a string of primary co-ops
with individual farmer members — as well
as a burgeoning number of new trading co-
operatives that were s;m‘nging up among
black communities in fields as diverse as
health, home industries and taxis.

The document, a summary of the task
team’s consultations with stakeholders on
new policy, showed a divide between SA’s
powerful farm co-operatives and trading co-

‘New act may support trading co‘-opér,ati{?e"s

operatives. The nonfarming co-operatives
were petitioning government for greater as-
sistance and black farmers complained that
they could not afford the high membership
fees of existing farm co-operatives.

However, representatives of established
farm enterprises said several hundred
black farmers had been registered mem-
bers for years and paid the same fees as
their white counterparts.

The idea of a co-operatives development
fund to assist small co-operatives was sug-
gested during consultations with stake-
holders in the provinces, task team member
Gavin Andersson said.

Other issues reflected in the document
were government’s unhappiness with the
rate at which farm co-operatives were
transforming into companies, and possible
tax concessions to co-operatives.

—
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Employees In the chicken industry are being empowered. The Nulald farm (above) in Pretoria was
handed over to the employees who have been working there for many years. Dell Farm, near
Uitenhage, was also sold to Its workers recently.

Workers take

of ulald oo

EGG gifint Nulaid has formally
handed over ownership of one of its
successful farms, Dell Farm, to 12 of
its employees for R6 million.

The ten-year deal has been
financed by Boland Bank and is
wholly underwritten by Nulaid. It
will see the workers taking full own-
ership of the -farmland, buildings,
equipment and chickens.

The 395-hectare farm, with an
annual turnover of R7,8 million, is
situated 20 kilometres west of
Uitenhage. It has 132 000 laying
bens and produces 34 million eggs
annually.

Commenting on the deal, Eastern
Cape MEC for Agriculture and Land
Affairs Max Mamase said it would
allow the workers to say “farewell to
poverty”.

Dell Farm is the eighth farm in
South Africa and the third in the
Eastern Cape which sees workers
benefiting from Nulaid’s empower-
ment projects where farms are sold
to workers.

Nulaid general manager Alan

_www o

Sau?i‘m{ zd at the handover last

week the signing of the deal would
not see Nulaid “taking the money,
putting it in our pocket and running
away”, but that his company would
continue to work closely with Delt
Farm’s new owners.

He said Nulaid had undertaken to
buy 85 percent of Dell Farm’s pro-
duction and it would continue to
supply quality laying hens, manage-

ment and financial expertise as well *

as technical support services.

Truck sales

Saunders said Nulaid had also spld
off some of its transport fleet. He

said the company’s formet employ- .

ees had bought trucks worth R90
miltion from Nulaid and were now
turning over nearly R10 million a
year transporting eggs for the com-
pany.

Saunders said the deal would
unlock capital that his company
would use for developing other
aspects of their operations which
would lead to more job creation.

trol

go farm

He said employees were selected
for the empowerment project on the
basis of experience and years of ser-
vice with Nulaid as “they needed to
know something about chickens”.

Saunders said handing over oper-
ations hke Dell Farm would i improve

ivity ¢ the op
was “24 hours a day, seven days a
week and 365 days a year” and own-
ership encouraged the kind of “care
and commitment” needed to ensure
the continued success of the opera-
tion.

He said in Europe it was normal
for farmers to produce eggs under
contract with a packer and therefore

Dell Farm’s relationship with Nulaid

would not be unusual.

Mphefo Ramutloa, group public
affairs and strategy executive for
Nulaid’s parent compariy Bokomo-
Sasko said: “Bokoma-Sasko be-
lieves not only in creating wealth but
also in sharing wealth with our
workers.

“We hope this will set the pace
for other agribusinesses.”
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Senwes to become
second one-time

*add: . .
cgyopér%@’tbve to list
Louise Cook &b 29 /é /qg

KLERKSDORP — Former agricultural co-operative
Senwes is seeking a listing on the Johannesburg
Stock Exchange in October, coupled with a private
share placing some time before that.

If the move goes ahead, it will be the second major
former grain co-operative to become a listed company
after OTK in Mpumalanga did so two years ago.

Senwes has a turnover of about R3,5m a year and
has traditionally been one of the country’s biggest
grain handlers. It became a comfany in July last
year and has subsequently pulled off several deals
with ' nongrain-related businesses; including food
company Tiger Oats and leather exporter and food
processor Kolosus,

Senwes CEO Hennie Davel said last week the
compény was meeting farmers to drum up support
for a listing. The listing would go ahead if market
factors allowed and if the board of directors resolved
certdin issues around future control of the company
by September, he said.

e declined to disclose the amount the company
was hoping to generate through a private placing or
who it would aggroach to take up shares. He said
capital raised through a private placing, if it went
ahead, would improve Senwes’s gearing.

“We are somewhat overgeared at 40% to 60% but
it does not bother me particularly. The advantage ofa
listing is that it would create a more active market
for Senwes shares and give a more accurate indi-
cation of their value.”

‘Senwes and Tiger Oats recently set up ajoint ven-
ture company, Continental Oil Mills. The move saw
Senwes boost its stake in the refined oil market from
7% to 26%. Other deals since becoming a company
inclyde the acquisition of 2 major stake in broiler
prodiicer Country Bird and setting up another joint
venture operation — Sabawes — with Saba, one of
Mozambique's major cashew nut producers.

-.~Sénwes- acquired a:34,9% stake-in-Kolosus late

last year and earlier in the year bought out an agri-
cultural co-operative near Vaalharts in the Northern
Cape with a view to expanding from grain handling
to wine, nut and fruit production and marketing.

Davel said the focus would remain on new deals,
alliances and ventures that would facilitate effective
risk management away from dealing primarily in
graigs. The Kolosus deal meant Senwes obtained a
stake-in brands such as Bull Brand, Gants, Speke-
nam and Sam’s.
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* 8A’s three largest remaining co-operatives
_ have opted to remain co-operatives, al-
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though they,are keeping their options open

on converting to companies.
Two of the three — Reitz-based grain

handler Vrystaat and Oudtshoorn-based
% ostrich dealer Klein Karoo—said members’

control would be diluted.if they became
companies.

Durban-based Stock Owners said there
were advantages and disadvantages in
switching, but for the time being it would
remain a co-operative.

Together the three have a turnover of
R2,3bn ayear.

Co-operatives, regarded as some of the
most important employers and job creators
in fural areas, are controlled by the Co-
operatives Act. Until five years ago, this
made no provision for them to transform

into éompanies. The act also limited the

amount of business that co-operatives could
do with nonfarming clients and prohibited
them from issuing preferential shares.

After the law was changed in 1993 sev-
eral large co-operatives such as KWV, Sen-
traalwes in Klerksdorp, OTK in Bethal,
Bethlehem-based SOK, Clover, Bonnita
and Kolosus transformed into companies.
The reason commonly given was a need to
“unlock” value for farmer members and ob-
tain easier access to finance to expand and
diversify. Some former co-operatives listed
on the Johannesburg Stock Exchange.

Vrystaat co-operative assistant GM Tie-
nie Eas said Vrystaat grain co-operative
planned to stick to its present form as its
farmer members were keen to retain con-~
trol of their institution.

In most cases where former co-opera-
tives. 5d; outside shareholders gained
control of the business.

Kleitt Karoo backed the view that mem-
bers’ control would be diluted if the co-

farmers as a co-oper:
we were a company.”

N Val Field

" Stock Owners co-
said that for the ti ‘Stock,Owners
would remain.a.co “The huge

amount -of imported: chickers' pushed: red

meat prices down by R3;50/kg, This has had*
a negative effect on livéstock producers over:
-the past two years. T

“Ag a co-operative, we have been forced
to make very deliberate decisions to build
up reserves for our members. Itisa difficult
operating environment —turnover is often
high, but margins are thin.” ”, -

The law stipulates that co-operatives
cannot transform.to companies unléss:-they
can drum up. 'support from most éf their
members. . o
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Richards Bay - About 160 blac]
employees of Woods & Son
Farming Coniractors, which
supplies labour to Richards Bay
Minerals, have bought the com-
pany and launched a new ven-
ture khown as New Adventure.
The employees ~ labourers
and semi-skilled men and
women from nearby rural com-
munities - will each acquire an
equal share in the new company.
New Adventuge is expected

2

. 0 T
hazr(}’ ay firm
to generate over Ré-million in
turnover in its first year of op-
eration, Richards Bay Min¢rals
(RBM) said yesterday.

The deal is regarded as a |

unique grassroots empower-
ment initiative and took a year
o bring to fruition., It was driven

by RBM, aided by Business Ad- |

vice Centres in Richards Bay
and Empangent, advisers De-
loitte & Touche, and Fiist Na-

tional Bank. - Sapa .
5 /5’ gg ‘
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Former farming co-operatives |

form joint

“Louise Cook

KLERKSDORP-based agricultural company Senwes
and another former co-operative which transformed
to a company, Lichtenburg-based NWK, have setupa
joint animal feed operation in Lichtenburg.

The move is the first joint venture between former
farming co-operatives. It is seen as the start of further
local alliances in the food and farming sector in
which former co-operatives that have transformed to
companies are likely to join forces.

Senwesko Feeds, a Senwes subsidiary, obtained a
50% stake for a “couple of million rand” in NWK’s
animal feed division.

A new company, Noordwes Voere, has been
formed and is jointly owned by Senwes and NWK. It is
expected to have a turnover of R128m a year.

At least 80% of the new current production of
Noordwes Voere is for the broiler market.

Noordwes Voere chairman Banus Baard said at
the weekend the new company planned to break into
other markets. “With broiler producers currently be-
ing the main client base, we plan aggressive expan-
sion into the dairy and pig feed sectors.

“Noordwes Voere has a definite edge in the mar-
ket in quality and technological development which
would make this type of expansion possible.”

NWK’s factory in Lichtenburg was upgraded with
the formation of the new company, giving it world

animal feed operation

e 1s|alaa

(3=R)
class facilities for the handling of raw material and
for storage.’

NWK MD Chris Wentzel said the joint venture was
aresult of aneed to give shareholders better returns.

1t takes place against a backdrop of several global
players like Heinz Foods, Cargill International, Par-
malat and Danone having come to SA since the lib-
eralisation of the farm markets over the past years
and SA’s re-entry into international trade.

At the same time a number of large former grain
co-operatives like Sentraalwes and Noordwes Kodp-
erasie switched to companies in recent years to ex-
pand their capital base. Senwes CEO Hennie Davel
said: “The consequence of years of regulation and
protection was that smaller agricultural and food
businesses were shielded from international compe-
tition and protected to a large degree. If farming busi-
nesses want to avoid being taken over by global gi-
ants, they will have to amalgamate and form alliances
and partnerships to be able to meet the require-
ments of the new economic environment.”

Davel said the move would pave the way for
stronger bonds and future alliances between Senwes
and NWK. “Separate companies of business units
specialising in grain, trading and mechanisation will
eventually come into being, each with its own re-
gional or national market.”

Senwes and NWK have a joint annual turnover of
between R5bn and R6bn.
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Workers at a Corobrik factory in Stilfonteln in North West were awarded a 50 percent
yesterday. Celebrating the formation of the new Kopano Brickworks are its deputy chairman Kalamazoo

Mathebula, chalrman Peter du Tevrou and factory m_._um_.<_m.o~ David Matlou.

_PIC: CLEMENT LEKANYANE

share of theé company

Corobrick workers
given 50pc shares

ww. Saint z_o_m_amnk \Ng

LEADING brick mameturer Cord~
brik has awarded half of its shares toits
workers ‘at its Stilfontein factory in
North Wast. Thé%indertaking has been

- hailed as an unprecedented black eco-

nomic empowerment deal.

nt of the Brick and General Workers
nion, who has been appointed deputy
hairman of Kopano Brickworks, as it~
is now called, said: *We feel workers
will make the factory succeed. If the
workers are involved in ownership we
may enjoy better support.”
Magwaza said he had confidence

Two months ago the factory was oi: the workers. “They have already

the verge of closure.

Works Minister Jeff Radebe the factor’

hown immense commitment by for-

reducing their leave to two weeks.

At a function attended by ?gﬁ”r?m annual salary increases and

yard was chock-a-block with bricks
indicating that business is slow.
However, Corobrik national

. chairman Mr Johannes "Magwazi

denied that the alleged, imminent col

“The production record is good and
it uses low-cost technofogy. We might
have sold it, though, because we had
found a buyer,” Magwaza said.

Mr Kalamazoo Mathebula, pre

heir bonus will depend on the
profit”
According to factory supervisor Mr
avid Matlou: “The workers no longer
belong to the union because they now

percent shares in Kopano. “The reason
is that the union initiated the venture,”
Mathebula said. R .
Corobrik, which will still distribute
the manufactured bricks, also holds 25
percent shares. .

tapse of the factory was behind®the\Yalso own the factory. This has incul-
company’s move in handing out 50 per- cated a different work ethic.”

cent of its factory shares to its 115 Union and management have 25
strong workforce.” -
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CO-OPERATIVES AND COMPETITION

Economy & Business

0

INDIVIDUALS BEGIN RATTLING THE

CHAINS OF THE COLLECTIVE

Two marketing disputes that could signal a revolt .

N

Last week brought a small victory to
farmers who want to break the
stranglehold of the former agricultural co-
operatives and for new market entrants
who want to compete with them.

In its maiden ruling, the Competition
Tribunal, adjudicating arm of the Com-
petition Commission, gave interim relief to
raisin  producer SA Raisins for six
months while the commission con-
cludes an investigation of alleged anti-
competitive practices by raisins market
leader SAD, a subsidiary of former co- }
operative, SA Dried Fruits. 3

Some co-operatives and those that &
converted to companies have a huge
presence in their markets because of the
size of their supply chains and the as-
sets they acquired over years of State- §
sanctioned monopoly marketing.

Efforts to decentralise the SA agri-
cultural markets strengthened with the

S it LV
C0-0PS:GO
.- i gt

ers and co-operatives. Eastern Cape citrus
farmers Theo Moolman and his father-in-
law, Louis Botha, have been fighting with
the Sundays River Citrus Co-operative for
about two years. They are seeking com-
pensation for losses through what they say

are unnecessaty trade restrictions
The citrus co-operative, which plans to
PS:CONVERTI
‘0.GOMPANIES
1 e
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of 1996. This Act dissolved the agri-
cultural boards which used to supply
agricultural equipment to farmers on
easy terms and guaranteed to buy their
produce at a fixed price.

The speed of the change and com-
petition from imports challenged the co-
operatives and those that converted to
companies.

But the size of the converted co-
operatives can make it difficult for new
entrants to compete. SA Raisins dis-
covered this 18 months after entering
the raisins processing, packaging, dis-
tribution and export market. Most grape
producers are shareholders in SAD, whose
articles of association prevent their selling
to competing companies.

The interim relief granted by the tribunal
stops SAD from punishing its farmer
shareholders if they supply another com-
pany, allowing SA Raisins to compete in
the current grapes-for-raisins season.

The most lucrative segment of the
raisins market is export, which accounts
for more than half of SA’s production. SA
Raisins says it has already entered into
forward contracts with European buyers
for about 1 500 t.

There are other disputes between farm-
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convert into a company early next year,
introduced a pack-right system for farmers
in 1997. The system gives farmers a right
to own pack-house capacity based on their
highest fruit delivery over five years. Farm-
ers who produced more could buy ad-
ditional pack rights from those who pro-
duced less. Farmers are contractually
obliged to supply their pack-right quota to
the co-operative.

Moolman says the co-operative broke
its word when it established a rental pool
for pack rights instead of allowing mem-
bers to trade freely among themselves. .

Moolman failed to supply his quota of
fruit to the co-operative last year, and was

threatened with a R200 000 fine and ex-
pulsion. If he is thrown out of the co-
operative, he will forfeit his pack rights
and other assets, such as shares in the
exporter Capespan/Outspan. Outspan was
owned mainly by citrus co-operatives:
when it became a company; shares were
allocated to co-operatives for distribution
among their members.

Moolman has taken the matter to the
High Court and hopes for a hearing or an
out-of-court settlement before April. “ had
to protect my shares in the co-operative
and my pack rights, which have a market
value,” he says. But the board of the co-op,
which must approve any transaction, has
refused to allow Moolman to let or sell his
pack-rights.

He says an acceptable settlement

N\ would be for the co-operative to with-

draw its claims against him. Such a
settlement would give him access to
tradeable assets with a combined value
", of about Rm.

Sundays River Citrus Co-operative as-
sistant GM for finance Etienne Greeff
says it is not their policy to make public

b statements about court matters: “We do

not want to prejudice our position.”

Now, Moolman has his own pack
house and he grows, packs and markets
his fruit, exporting about 70% of it.

He sees no revolution in the way
farmers deal with the co-operatives, but
suggests change is imminent. “As more
farmers feel trapped, they will try to
remove themselves from the tentacles
of the co-operative.”

He says other people are holding back
their plans to go the independent route,
pending the outcome of his case: “Peo-
ple want to know what will happen to
them if they choose to be independent *

National Agricultural Marketing Coun-
cil chairman Eckart Kassier says it is
difficult to see any trend in the tribunal
ruling. The issue, he says, is: to what
extent are people bound by the contracts
they sign with co-operatives, and who
owns the co-op’s assets?

National Co-operatives Association of
SA CE Kwedie Mkalipi says co-operatives
have a positive tole to play in the de-
velopment of the economy: "We are tod-
dlers in the economic development of the
country and the bigger co-operatives
should transfer their skills to smaller co-
operatives and farmers.”

He condemns the trend of co-operatives
converting to companies: “This is like
locking the gate behind them by depriving
developing farmers and co-operatives ed-
ucation and training.” Siyabulela Qoza
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