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‘Wooltru set to announce
Shield Tradm

WQOLTRU is set to announce its
acquisition of food cash and carry
business Shield Trading within
the next two days.

The deal will be concluded through
Wooltru subsidiary Massmart, which
holds Makro, Makroffice and the re-
cently acquired liquor retailer Drop-
Inn. Shield Trading recently cau-
tioned shareholders that it was
involved in negotiations.

Speaking at an Investment Ana-
lysts Society meeting last night,
Massmart MD Mark Lamberti said
Massmart would announce a major
acquisition within the next 48-hours.
The newly acquired company would
have exceptional synergies with the
existing businesses.

Wooltru CE Colin Hall said the an-
nouncement could not be made yes-
terday as privileged communications
still had fo go out.

Hall said the past financial year, in
which Wooltru’s earnings dipped by
38% to 263,3c a share, was the worst
in the group’s trading history.
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MAHCIA KLEIN

However, Wooltru had taken a
long-term view and was well into its
programme of focusing on quality,
pricing and the customer.

Wooltru had identified some con-
trollable variables which would be

. present in the long term. These in-

cluded a shift to black staff and cus-
tomers, informal sector growth,
growth in urban stores and a south-
ern African approach to business.

It had made a long-term decision
te continue to revitalise Woolworths,
expand Speciality Retail Group
(which largely comprises Truworths),
develop and acquire properties and
increase Makro’s size by 40%.

He said Wooltru had always had a
strong cashflow, and its cash generat-
ing capacity was essential to its long-
term future.

Woolworths MD Syd Muller said
Wooolworths’ market share had been
dropping for the past 10 years. The
planning of the revitalisation of
Woolworths had begun two years ago.

keover

Woolworths had concluded excel-
lent quality at reasonable prices was
a sustainable formula, and this
should be the area of long-term focus.

Woolworths was investigating wid-
ening the payment choices for its cus-
tomers, but it would remain a cash
business and the changes would not
affect its pricing structure or its mar-
gins, Muller said.

Lamberti said Massmart had bud-
geted for a turnover of R2,7bn in the
current year, and Makro had budget-
ed for K1,6bn out of only nine stores.
Sales per employee and sales per
square metre were higher than its
major competitors. :

He said Makro’s profits had fallen
largely due to rapid mew store devel-
opment and poor trading conditions.

But it had gained market share
since the introduction of VAT, and the
liquor division had shown growth.

The acquisition of Drop-Inn had
made Makro the second-largest li-
quor store group after Western Pro-
vince Cellars.
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By Derek Tommey

and Stephen Cranstn( 3 @

Shield Trading Corporation, one
of the country’s most successful
small -wholesaling operations,
could be on the verge of being
taken over.

Market sources suggest that
the probable buyer is Wooltru's
Makro operation.

The suggestion was partially
confirmed by Makro MD Mark
Lamberti at a presentation in
Johannesburg last night.

He told the Investment Ana-
lysts’ Society that “a major ac-
quisition with fantastic syner-
gles with Makro will be an-
nounced within 48 hours”.

Shield MD Theo Muller said
last'night that takeover negotia-
tions were in an advanced stage
and that an announcement
would be made soon.

Mr Muller and his partners
launched Shield in 1971 and own
71 percent of its 33 million is-
sued shares.

Shield shares closed at 180c
last night, putting a market
value on the company of almost
R60 million.

In its last financial year
Shield increased its turnover by
21-percent to R782 million,
earnings by 29 percent from
R4;2 million to R5.4 million and
the dividend by 33,3 percent
from 6c to 8c a share.

Shield’s success derivés from
its method of operations. It has -

almost 400 franchisees to whom
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it supplies packaged goods.

Although it trades predomin-
antly in the black 'market, it
has not been much affected by
township unrest thanks to the
wide geographical spread of its
franchisees.

Mr Muller said the past six
months had been satisfactory
and that the company should be
able to report a 26 percent im-
provement in earnings,

Shield’s major shareholders
have been seeking a suitor for
some time, possibly because
they are growing older and
management succession might
prove a problem.

In 1990, Metro, Sentra and
Pepkor were rumoured to be
possible buyers,

Earlier this year, Premier,

T

o buy o tipped
to buy Shield Trading

s7ort 2fa/q Z -

which last year bought Metro-,

and Score, was mentioned as a
suitor. '
However, market speculation
is that ‘the likely buyer now is
Wootrn’s wholesale group,
Makroff™ » -+ e

" been in the past two weeks,’~
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Wooltru has been using sthe
recession to build its asset hase.|

As well a5 expanding Makro'
trading space by 40 percent
since 1990, it has bought“thd
Drop Inn liquor group. ,

In a report issued just. over
two weeks ago, the company
said it planned to continue in:
vesting heavily in trading

assets. o

Wooltru added it was “cBnfit
dent that the impact on curieni
profits is warranted by the in-
crease in shareholders’ wealth
and high returns”, e

“The strength of our cash
flows and our unigue finaficial
resources make this counter-cy-
clical strategy feasible,” ...

Buying Shield would thgfe:
fore not be out of line with
Wooltru's policy and the deal
could produce considerable
benefits. e

Moreover, in view of -'the
depth of Wooltru’s managemen
resources, it should have lift]
difficulty in finding trained-peo:
ple to succeed Shield’s curren
management when they retjre. |

The question overhanging'thé
transaction is how much - poi
tential buyer is prepared to-pay
for Shield. o

Since Christmas, Shiﬁig’é
share price has almost douhied,
gaining 80c; 25¢ of this gaifi-has

Is the current price of "{80¢
overvaiuing the share — or oes
it look attractive to a would-be
buyer? .
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WOOLTRU subsidiary Massmart had ac-@,f?_
quired the operating assets of Shield Trad-
ing in a R61,05m deal which would see volume, low margin distribution methods
 Shield delisted from the JSE, the com- to bring prices within reach of the mass
ay. arket”.

The price was equivalent {0 185c, repre- Shield acted as a voluntary puying or-
senting a small premium-on yesterday’s ganisation, providing services to its 400
closing price of 180c 2 share, Shield would franchised wholesale and retail members.
delist following payment to shareholders  The outlets’ cumulative turnover Wwas
- 1&1 cash a“fa Db)i\ll waﬁ' I(:f abdivtiden%- R782m in the year o end-February.

assmart MD Mark Lambet isaidyes:  Lamberti said that poth Shield and
terday the Shield operating assets would  passmart subsidiary ‘Makro would benefit
be housed 19, neWN}:ompany, th':h would grom better buying in the same group, and
be held 66% by assmart and 34% DBY - gpield would gain access 0 buying exper-

Shield’s senior management. Massmart 1 -
would pay R40m and management the re- Eggn?lfisg. broader range of general Mer

maining R21m. . J—

In agjoint announcernent, Shield and Shﬁ?di:gn{)lggewtﬁ bi pﬁf&%&g f:'tcl)?rt
L Sariatde di i€l () a

Massmart said Shield’s disposal would b8 Jrauro on credit O hich Shield finance d.

effective from March 1. . . > .
Shield shareholders would receive the targe portion of 1ts credit was underwrit
ten by Credit Guarantee Insurance, and

disposal amount as well as interest after g

providing for tax and other liabilities. It Sh‘eldlf structure Was geared to handle

tpas estimated that the amount available debt, a}nbert\ said.

to shareholders would be 183,8c a share. Shield's turnover had grown hy a com-
ghareholders would receive a special pound 26% in the past five years, and tazed

dividend of 169c a sharé, after which Shield profit by 28%. s
Would be placed in voluntary liquidation. Shield joint MD Mark Srith said Shield

ghareholders would be paid a capital Tigui- directors were «positive that Synergies ex-
dation dividend of about 14,8¢ 2 share. ist and that shareholders will be offered

Lamberti said Massmart Was buying significant benefits”. e

Spield’s formula as well as its superb man- Massmart, whose subsidianies include

agement. The. business fitted in well with Makro, Drop-Inn and Makroffice, expects
gy “of prov p sales of R2,7hn in the current year.

Mhassmart's. strate iding hig
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The three leading supermarket
chains have not forgotten the
plight of pensioners and review
their social and community
schemes regularly.

.. Pensioner privileges range
from six percent discounts, to
R1 off meat purchases, to tea
parties.

Mervyn Kraitzick, marketing
director of food, OK Bazaars,
said the store was one of the
first to offer a discount scheme,

This entitled pensioners with
a State pension card to pur-
chase up to R100 worth of ifems
every Tuesday with a six per-
cent discount.

Pick 'n Pay has established a
VIP hyper club limited to 1500
people per store. While this sys-
tem is often subject to a waiting

““"'zr'—rr*'"?

list, a’ spokesman said delays
were not more than a couple of
months. Members were often
bused into stores and received
a monthly booklet of discounts.
offering up to R1 off selected
items.

Sean Summers, director of
food merchandising for Pick 'n
Pay, said a similar scheme was
being considered throughout the
company’s supermarkets,

“I cannot give you an exact

date when this might happen, -

but bear in mind that each store
has its own pensioners’ pro-
gramme.”

He said pensioners were
bused into various supermar-
kets, given tea and biseuits and
offered special discounts.

Pensioner meat packs were
available from the store but-
cheries. A social card had to be

fend their p011c1es C)@>

presented to the manager to
claim the Rl discount.

A spokesman for Shoprite-
Checkers said their pensioner
scheme was cancelled about
five years ago due to abuse.

The spokesman said apart
from each store having a spe-
cial seetion with smaller pack-
aging of items, lower prices had
been built into all products al-
lowing everybody to benefit.

Individual stores were in-
volved in their community. .

The company also had a cor-
porate programme and was
currently holding seminars on
security throughout the country.

These seminars aimed at se-
nior citizens were held in con-
junction with the South African
Police and the South African
Council for the Aged.

WL W A AT IT 0T T W AL D6 N TUAI STACE R ST W W




.
e

- ey

*

By John Miller
Star Line '
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"%ers have been turned away °
ﬂby a leading chain store
T¥om its already over-sub-
scribed discount scheme,
During a recent radio pro-
gramme Sean Summers, direc-
tor of food merchandising Pick
'n Pay, said the Pensioner VIP
Club was available at all stores.
' However, many disappointed

to be the case. In fact the
scheme was only available at
the chain’s hypermarkets, and
Wwas limited to 1500 people.
Waiting lists existed. e
Mr Summers apologised for
ereating the wrong impression
and said the company was
working on a-similar scheme
-for supermarkets. . " .. ..

7C“] was incorrect and did not |
-stipulate that this club is only

“What we are looking to do is

to move the pensioner clubs

pensioners discovered this not -

available at our hypermarkets. .

into supermarkets We are busy

formahsmg these plans at the
.:Toment.” » &% - 4

"« .. Every store had pensioner ac-
Many hard-pressed pensxon- + tivities and shopping days, -

+ Anne van Rooyen, spokesman
for the Boksburg hypermarket’s
VIP club, said that while there
.was a waiting list, it was no
. ‘more than between 10 and 20
people at a time. :

. - “Every two months I review
the existing membership. Those

... people who have lost interest or |
- do not come to the store regu- s -

larly.are taken off the computer p
“and the others puton.” .. -~ -

She said the monthly dis- "¢ "sioners lived i in each nelghbour-

counts of up to R1 included such ¢
* jtems as jam, sugar, cooking oil,
meat mealie meal and sweets.

She gaid about 12 busloads of
pensmners from Bokshurg, Ben-.
oni and Vosloorus were femed
to the store each month.

“Ms van Rooyen said the low
“"black and coloured membership .
.was due to a lack of demand
from those communities.

#1f there was a bigger de-

,niand, we would increase the
numbers. 1 do not tell social

' chains should consult more with

- -Scheme lent itself {o abuse. This

3 Juita o Mrs Morris said schools need-

be provided.”

Pensioner clubs at
ets only

_.‘workers that there are apy re-

strictions, it is up to them.”
Housewives League president
* Lynn Morris said supermarket

Government welfare depart-
ments and look at certain
schools as part of then' soclal '
programmes.

She said any pens:oner

“had happened to one of the
chainstores which was then
* forced to stop the scheme. |

- §he felt there must be some
way in which the major stores
could find out where social pen-

-hood. - .

-4 apprecxate that many
- stores render help and assis-
tance to old-age homes but the
real need is for those people liv-
_ ing and battling on their own.”

ed attention, especially in the
ongoing recessionary climate.

*4+*There are so many kids at
- schools these days who have not
had a recent meal. Loaves of
bread and peanut butter could




Producers urged to
go 1nto retaﬂm

PRETORIA — Farmers would ha e
to process, pack and market their
products directly if they wanted to
compete with the “big ones” and give
consumers a better deal, Transvaal
Agriculture Unien (TAU) executive
‘rjnember EC A Hiemstra said yester-
a

Speakmg at TAU's annual congress, he
said for a food strategy which satisfied
producer, consumer and state, it was es-
sential for farmers to farm at an economic
level without direct subsidies.

“This can only be done by stripping
away the fat which the big food companies
have allowed to build up.”

Closing the gap between producer and
consumer demanded positive action,

“We must acquire the necessary exper-
tise to compete with the big ones, and
make a partner of the consumer at the
point of sale,” hesaid.

He stnessed-that govemment no longer
had the abthty to make further financial
contributions. The consumer was also be-
coming poorer and the country’s tax base
was shrinking and weakening, he said.

“The only plan is to narrow the farmer
|consumer price gap. We can only do this if
‘the farmer maintains control over his
product further along the feod chain.”

Hiemstra added that no industry could
survive where its price was driven by
market forces but its inputs were grossly
wverpriced and provided under monopolis-
tic conditions. -

‘Hiemstra *warned that short-term 'im-
ported, cheap @nd heavily subsidised food
from other” countries carried the risk of
destroying local production potential.

Stressing the need for a povermment
food strategy, Hiemstra said: “You cannot

was far too wide.

. each carried out. Ackerman warned that if

. Brian Weyers said the retailer’s profit

GERALD REILLY {

have a pelicy of feeding your population on
dumped food.” ’
The agricultural industry already faced
a situation where farmers’ prices were too
low to farm economically and where con-
sumer prices were too high. The price gap

KATHRYN STRACHAN reports that
Pick 'n Pay chairman Raymond Ackerman
said the answer to providing lower prices
for the consumeér lay with farmers and
retailers working more closely together.

The problems they were experiencing
were a result of the dronght, and “throwing
stones at each other” would not solve the
situation, he said. A

Pick 'n Pay bought betweeen 60% and
70% of its produce direct from farmers, he
said, and the company had shown farmers
that it made less than 2% net profit on its
produce.

Ackerman said he had great sympathy
with farmers because of the drought, but
added it was important that farmers and
retailers respected the different functions

farmers became involved in retalhng, he
would “go farming”.
Shoprite national marketmg manager

margin was not excessive, and added far-
mers needed to look at more effective '
ways of farming. |
The blame for high prices did not on]y lie
with retailers, he said, as the informal
sector and smaller traders distributed '
more than 60% of farmers’ total produce.
Consumer Council director Jan Cronje
said the council would give its support to
any scheme which would shrink the gap
between producer and constumer prices. i

4



‘Massmart

R

buys

Shield stake g,.

MASSMART, the Wooltru
subsidiary which already in-
cludes the Makro chain, Drop
Inn and Makroffice, has
bought the operating assets of
the JSE-listed Shield Trading
Corporation for R61,05m.

This price is équivalent io 185¢
for each Shield share.

The Shield operating assets are
to be housed in a new company
which will be 66% owned by Mass-
mart, with Shield’s existing
senior management holding the
remaining 34% stake. So effec-
tively Massmart will be paying
R40m (66% of R61,06m) for its
stake in the new company and
management the remaining
R21m.

Massmart MD Mark Lamberti
says: “We are buying the formula
and’ superb management. Their
business is the management of
confidentials and rebates which
they earn from suppliers and re-
distribute to members. In this
area there are things we can
learn from them, while we can
offer them broader ranges on the
product side.”

Lamberti said the Shield busi-
ness fitted well with Massmart’s
strategy of providing .high vol-'
ume, low margin distribution
methods to bring prices within
reach of the mass market.

Shield is a voluntary buying or-
ganisation which provides buying
and ordering services for mem-
bers which include wholesalers
and retailers doing business of at
least R200 000 a month.

The group approximates 400
franchised outlets doing a cumu-
lative turnover through Shield in
the year to end February 1992 of
R782m.

1t does huying of packaged con-
sumer goods and a portion of the
rebates it receives from suppliers
for bulk buying is passed onto
franchisees based on their per-
formance.

The way in which Shield keeps
its costs down and is able to pass
on buying benefits to its franchi-
see wholesalers and retailers is
by avoiding the high cost of ware-
housing.

Shield has targeted its buying
in that it doesn’t buy maize, su-
gar, cigareites and carbonated
soft drinks for its members.

Makro is a wholesale operation
with nine stores supplying nearly
30 000 product lines with an an-
nual turnover of Rl4bn. More
than half of this turnover is in
food and about 95% of this is for
resale.

An indication of the extent to
which traders use Makro as their
source of stock is the fact that the
average Makro basket is 12 to 15

times the size of the average Pick
'n Pay basket.

Lamberti adds that he envis-
ages a situation where a Shield
member would be able to buy
from Makro on credit which
Shield finances. “The risk of the
credit would be in Shield, which
has a large portion of its credit
underwritten by Credit Guaran-
tee Insurance Association.

“The whole structure of Shield
is geared up to handle debt.”

Lamberti says it is important
that the existing management of
shield is retaining an interest in
the bhusiness.

But when the founding share-
holders do eventually wish to re-
tire there is a strong layer of man-
agement below to take over.

Shield has had a healthy turn-
over and profit trend in recent
years. Compound growth in turn-
over in the past five years has
been 26% and compound growth
in taxed profit has been 28%.

Massmart was only recently
formed, and it now comprises a
division with expecied sales of
R2,7on in the current year.

Its main components prior to
the Shield acquisition were
Makro, with sales of R14bn from
nine stores, Drop Inn, which was
acquired with effect from March
1, 1992, and Makroffice, which
was established in August 1991.



INDEPENDENT .research into-rea-
sons for the increase in food prices
would be undertaken hy the SA Com-
mercial, Catering and Allied Work-
ers’ Union (Saccawu), the union an-
nounced yesterday, 7
At a media conference in’ Johan-
nesburg to announce the research
and a.campaign to try to get food
prices lowered, Saccawu campaigns
organiser Roseline Nyman said unjon
members might resort to putting
their own prices on foodstuff if it was
considered necessary. -

Saccawli to probe fogd pi

“If milk is selling for R3,50 a.litre

W o .

C rise
ahd our research shows it is an unrea-
sonable price, we will mark and let
that item go through the till at what
we consider a reasonable price.”

Saccawu research assistant
George Dor said government and big
business were already intimating
that wage increases had contributed
to the high price of food, but this was
not true as wage increases in the past
year in the retail sector had gl heen
well below inﬂation.é@

Saccaww’s findings Woild e given
to Cosatu and the VAT co-ordinating

o

committee, — Sapa,
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Columbia
1S to delist

l MARCIA KLEIN st

COLUMBIA Consultants, one of
the high-flying groups of the late
1980s, would delist and either de-
register or be wound up, the com-
pany announced yesterday.

After holding dozens of companies
towards the end of the decade, it now
has its investment in rural retailer
Acrem — in which it holds 93,7% —
as its sole asset,

The directors said they had decid-
ed to rationalise the group by distrib-
uting all the Acrerm shares which Co-
lumbia held to its shareholders by
declaring a dividend in specie,

Columbia shareholders would re-
ceive 2443 Acrem shares for every
100 shares held. In terms of the
rationalisation, Acrem would pay
shareholders a special dividend of 9c
a share. Columbia would use the divi-
dend it received from Acrem to settle
its debt of R6,2m owed to Acrem's
operating company Acme Stores. |

There was no practical need to
keep two listed companies, and the

s

Hih Y
Source I-NET

delisting would lead to some cost sav-
ings, directors said. The move also
would increase the tradeability of
Acrem, which currently was 6,3%-
held by minorities.

In addition, Columbia ordinary
shareholders would have a direct in-
terest in the main operating
company.

Columbia listed in 1986 and
reached a high of 800c in 1987 as one

of the glamour stocks of the JSE
boom, but dropped to 240c in the
crash. Yesterday it was untraded —
with its last traded price at 15¢.

Since it was formed in 1979, Colum-
bia's interests have included Con-
corde Travel, Toco, Milstan, Crusad-
er Life, Pride Consultants, Trimtex
and Punch Line, It sold many of these
interests in 1989 to concentrate on a
single large investment, Acrem.

In the year to end-March, Acrem’s
earnings dropped 953% to 04c a
share as it was hit by low consumer
spending and a high tax charge. Co-
lumbia reported earnings of fc a
share compared with 21,2c a share in
the previous year.

Acrem was hard hit by changes to
Section 24 of the Income Tax Act, and
it was reported recently that it ex-
pected to pay R10m over the next
four years, Directors warned yester-
day that the proposed dividend was a
special one, and the prevailing eco-
nomic climate would prevent Acrem
irom declaring ordinary dividends in
the foreseeable future.

P



Sapou offers food for thought

The SA Property Owners’ Association’s (Sa-
poa) first African shopping centre confer-
ence has lived up to its name — “Market-
place Africa.” The congress, which was heid
in Sun City last week, has even been de-
scribed as a watershed.

For the first time, an SA forum has gath-
ered together retailers and developers to pool
US, UK, European, SA, Zimbabwean, Ken-
yan and Indian Ocean Island shopping cen-
tre experience.

But it was the overviews of the economic
and architectural realities on the larger con-
tinent, plus an examination of the burgeon-
ing informal trading in SA centres, which
provided the “African” perspective.

Affordability, or rather the lack of it — as
Stauch Vorster executive chairman Robin
Vorster and American University African &
Development Studies assistant professor
Fantu Cheru pointed out — may require a
revised look at future development.

The most immediate retail issue in SA is
the rise of the street vendor. Johannesburg
City Council chief officer for informal trad-
ing, health and housing Dinkie Pillay noted
that hawkers were not going 1o go away. He
also made a direct appeal to delegates and
Sapoa to work with hawkers and local au-
thorities to improve hawking standards and
eliminate cause for complaint.

Pillay’s own efforts to raise hygiene and
aesthetic standards have been exemplary.
For instance, he motivated the manufacture
of what are known as “Munch Hut’” mobile
vending carts — mobile kiosks which offer
storage and weather protection — and in
turn got them sponsored by companies such
as Nestle. About 400 have been donated so
far to Johannesburg traders.

Pillay produced a video, which he showed
to delegates, designed to help hawkers run
their businesses better.

it was clearly demonstrated that blacks
prefer the open marketplace to enclosed
malls. Two successful examples of this are
modern centres in Windhoek and Old Mutu-
al Properties’ new Chitungwiza shopping
centre outside of Harare.

This new centre, while a singular example
of community, developer and retailer work-
ing together, raises the question of whether
SA will have to wait for a post-independent
era to be able to develop centres in black
townships under similar, harmonious ecir-

cumstances.

From International Council of Shopping
Centres executive vice-president John Rior-
dan, delegates learnt of the progress of the
“big box, small price tag” stores — big stores
offering heavily discounted merchandise —
and how they have taken a considerable
amount of busincss away from many
national department store chains. They are
often situated in shopping centres compris-
ing only this kind of retailer; at other times,
they are stand-alones.

Riordan’s concern about the future of such
developments is }because he doubts the con-

b
Conference chairmun Patrick Flunogan
... justifiably proud

tinued ability of retailers to produce such
quantities of merchandise at low prices.

But discussion of this trend was enough to
prompt the question as to what SA is doing
in this regard. Ailing shopping centres, such
as Golden Walk in Germiston, could in-
crease their pulling power enormously in the
altered form of a centre specialising in fac-
tory outlets.

Design International & Development
Consultants president Roy Higgs’s slides on
imaginative US merchandising display
methods — raises the need for SA retailers
to travel overseas to garner new ideas, or,
failing available funds, for shopping centre
managers to expose tenants to slide shows to
improve the overall appeal of their goods.

(=

M Hatqu
Vegetable displays using sacking and other
artistic approaches as seen in US Food
Courts, symbolic of the trend towards indivi-
dualisation in the US, are examples of imagi-
native retailing.

Of all shopping centres in SA, the archi-
tecture of the Village Walk in Sandten and
the merchandising and entertainment ap-
proach of the Victoria & Albert Waterfront
in Cape Town most closety resemble the best
of overseas retailing.

Current trends in northern America which
are having the greatest impact on design are
not too distant from the SA experience. They
are the:

[0 Development of the “value” projects,
which include factory outlets, power centres,
designer direct, mills and other forms of
discount retailing (the rise of SA retailer
Queens Park is cne exampie);

{1 Demand for increased density (expanding
horizontally or vertically) on to existing suc-
cessful projects with retail and sometimes
non-retail use (the refurbishment of East-
gate and Sandton City);

O Urgent need for the continued revitalisa-
tion of urban centres, using retail develop-
ment as a catalyst (Maritzburg’s sale of its
judicial buildings offers such an opportun-
ity);

O Growing sophistication and acceptance of
the entertainment, amusement and leisure
industry (most often referred to as “family
amusement centres”) in a retail context;
[0 Proliferation of suburban and regional
developments in terms of new towns, town
centres and stand-alone developments (Mid-
rand City);

O Challenge of redeveloping existing vacant
retait and department store spaces in urban
and suburban locations, through un-enclos-
ing (or “tear-offs”), expansions, re-mer-
chandising or other innovative approaches;
O Continuing debate over the merits of
large or mega-developments versus smaller,
some say more user-friendly, developments;
O Environmental issues that have produced
an increased acceptance of impact fees and
growth management tools; and

O The need for more research-driven design
and planning decisions as opposed to fly-by-
your-pants or ego-driven approaches seen in
recent years.

These are just some of the inputs made at
what was a highly successful conference.
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food retailer Pick 'n Pay

rest of the count

. Lree e T
Mrs Sheila Baj lie, national vice-presiderit of the

Housewives Le

, , Said
prices was “min -boggling’
p at ity p—

take the matter u
nationa] executive meet-
ing next week, . ;-
Mrs Baillie satd meat mar-
ket prices Quoted in the
ransvaal were mostly
lower that the Cape's,
;Some prices hag in-
creased hy more than 35
percent, she sajd. A pocket
of potatoes eost R7,50 at Ep-
ping Market 4n 1991 and
this year, . ...\ .
" “We have to try to find out
why prices are consistently
higher in the Western Cape
than in other parts of the
countxi” she said. , , .. -
Mr Ala

n Lighton, exeen.
tive director of the Cape

Town Chamber of Com-
Merce, said the high rise in

vod prices wag “certainly a
matter for seripns concern”.
%, “The main reason is short-

dges that have arisen as g -

country,” he said, ..: -

{Cheapest . ;

The CSS report was “defi- .
hitely an aberration from

e norm” in finding that
food prices in the Peninsyla

ere higher, he said.

“Food prices here are ap-
Preciably below those on
the Reef and in Natal be-
tause most of our fresh pro-

uce and much of eyr meat
fish and poultry is source
locally,” ’ L

Mr Alan Baxter, ‘senior
?uyer for Pick 'n’ Pay in

+he Ponsaidfood price §“’"‘méatﬁ Which'
?veigt g,

I the Peninsi pn-

sistently lower than thoseé in |

the rest of the country.-
+We have tommissioned
the Ihis market research
tompany to do independent
surveys over the past foyr to

But the Cape Town Chamber of Commeree 34d giant
_ both say thege figiires are
wrong and that food is actually cheaperherg than in the

-, had them audited. |

~_percent,

l By EVE vosLoo s

five years and Cape Town
has consistently heen the
cheapes_t place to. shop by

five to six Percent,! he sajd,
He sajd Pick 't Pay had
Tandomly taken tij) slips
15 week from Rifferent
Customers, compared them
1o actual 1991 Drices, and

" These showed that the in.
Creases were aciyally pe-
tween 104 pereent and 149

he said. ey TYY y

with the CSs figures, -,
He said statistjes collect-
ed after October woulg show,
a very dltferentépicture.
“Then they wil] be com-
‘Paring like with Jike post-
AT ﬁ?g_ures with other post-
VAT fig '

. He also sajq the survey’
took ap overall samtple of

shops, most o them
corner grocers, which had

therefore distorted did not’
reflect fairly on Prices at the
chains, e

Concern

" He said the baskets used<

In determining the statistios
were sometimes 30 percent
Which ng;-an;ﬁnfajr‘

g "o
g.Two agﬁsliatt%s'&f the
Ongress of Soy Tican
Tragg Unions this week lay
the blame for high foog

olies, VAT
PIng of food subsidies,

The South African Com-
ercial, Catering and Al-
lied f‘lorkers‘ Union
(Saccawu) and the Food ang
Allf Workers Union
(Fawu) researched food
Prices because of thejy “gys.

Icton of government and|

usiness probes”, saijd
Saccawu officia] Ms Rose.
line Nyman,

M: Shaun Summers, a
member of the steermg‘cqm-
mittee of the Food Lo istics
Forum — retailers an man-
ufacturers concerned about
high food prices and exam-
inin; wa{s to end the crisis
— also blamed VAT and the
control boards,

“The contro! boards are
not consumer orientated,
They were created to maxi-
ntise and stabilise prices for
the farmers.”

Mrs Baillie said the Board
of Tariffs and Trade interim
report on food prices had
found that the control
boards should have their
statutory powers removed
so that they could not be in-
volved in setting prices,




in Waterfy

=
BLACK entrepreneurs are to be mademore
aware of Western Cape investment oppor-
tunities through the National African Fed-
eration of Chambers of Commerce (Nafcoc)
and the Western Province African Chamber
of Commerce {Wepcoc).

The two organisations will also investi-
gate channels for raising money to finance
lélack investment projects in the Western

ape.

Interviewed at a function where the Vic-
toria and Alfred Hotel on the Waterfront
was _awarded four-star grading, Nafcoc
gresment Archie Nkonyeni urged white

usiness people to help more black busi-
nesses to get established.

“We also ask for details of investment
qppo;‘tunities {0 be given to our organisa-
tion in good time so that we can alert our
members and also investigate possible ave-
nues _for raising finance for members who
are interested in the projects,” said Mr
Nkonyeni.

The Wepcoc president, Themba Pasiwe,
said investment opportunities brou t to
the attention of his chamber would also be
referred to Nafcoc. .

“Ip this way investment opportunities in
the Western Cape will get national cover-
age 50 that black entrepreneurs have a
much better chance of participating in the
ventures,” said Mr Pasiwe.

Mr Nkonyeni, who was guest speaker at
the awards ceremony, told guests ke would

ICall for bigger blac
devel

\wal Pi%“%o

T
have preferred to s ﬂ reater participation
of black entrepreneurs in the Waterfront
development.

“To me and all the members of my organi-
sation such a step would have meant the
beginning of the attainment of our dreams.

“In the first two decades of our existence
as an organisation our mission was ex-
pressed in terms of doing everything 1n our

ower to get the government of the day to

ift all discriminatory restrictions destined
to stifle the development of black business.

“Today our major task is to upgrade the
capacity of black business to take its right-
ful place on the centre stage of the coun-
try’s economy.” .

Mr Nkonyeni said Nafcoc attached high
priority to the encouragement of black
business capabilities through the Manage-
ment and Leadership Development Centre
established at the Nafcoc head office near
Pretoria at a cost of more than R7-million,
where training courses would operate full
seale from the beginning of next year.

However, much more needed to be done:

@ Nafcoc wanted to see black business-
men in the boardrooms of the “major eco-
nomic players” in South Africa.

® Nafcoc would agitate for corporate
South Africa to open up management op-
portunities to suitable black personnel.

® Nafcoc would do its best to ensure that
the debate on the unbundling of South Afri-
can corporate giants was taken seriously.
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COLUMBIA Consultants retailing arm -

Acrem saw jtg share price halve in just two L TARCIA KLEI

days to close op Friday at 100 3 Share  shares wortp R300 were tradeg,
ollowing an Uncement op ¢he ration- Columbig announced last week a
alisation of Columbia ang Acrem and (- © Acrem shares jt heid would be distrip.
lumbia’s delisting, ' ‘uted by declaring dividend jn Specie.

Shareholders buying in a¢ this price Columbia Shareholders woylq receive 2443
would Teceive a9e 3 share Special dividend  Acrem shares for every 100 shares held,
at the end of thjg month, effectively paying ‘and Acrem woyld pay shareholders 5 spe-
lcashare to Investina COmpany operating  eja] dividend of 9¢ 5 share,

10 stores, market sources sajd on Friday, ‘Columbia woyjg use the dividend it re.

The share dropped by 5e on Thursday cejved from Acrem to Settle its debt of
and a further ¢ on Friday to close at 10¢. R6.2m owed o Acrem’s Operating com-
However, shares were iy short Supply at pany Acme Stores, .-
that level, ang iy late trade tpe share re- 4. Sources said it was strange that there
flected a buyer at e, but a sejler at 15e. “would be sellers as"shareholers woy)q

's share wad trading at 5 yearly receive the Special dividend. By share-
high of 40c in Septerpher 1as¢ yearand at  holders coylg be pessimistic about
90c in July 1999, 177) N9 ;r? 2 Acrem’s short. to medium-term fygyre, p;.

In unusually beavy trade on day, rectors warneq last week that Acrem
258200 shares - worth R25 g9 changed  would not pe declaring ordinary dividends
\hands in 12 deals o Thursday only 2 000 in the foreseeaple future,
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Ins@otuth?qi gigmlnate retail property
NON-ins tutiong Prope; .‘ developers, - @\ej
who do not have the resources to carry PETER GALLI
vacancies, are being squeezed aut of the than 20 000m® provided more thap 2,2~
retail market due to oversupply and high million m* of space countrywide,
development costs, ' More than 250 000m* of retaj] space in
Recent studies have shown that existing peg and existing centres was expected to
Ownership of centres s almost exclusively become availaple by next October.
in institutional ang pension fund hapgg — a, Developers claimed that while there
situation that is unlikely to change, Inight be too many large shopping centres
Matrix Projects MD' Malcolm Wilson  in SA, opportunities existed for smaller
said opportunities for new, succesful shop. centres in residential areas with fey facili-
ping centre developments were becoming  tieg 4ng growing populations. . |
Increasingly difficult to fing, While latest statisties vary as to exactly
Ing for such developments was al80  how many eentres are owned by the major
becoming more problematic as there was  inghiturions ang pension funds, Liberty Lite
ol @ limited mumber of potentia) fnyes. and the Eskom Pension Fund each owr,
tors with sufficient funds, e, tiree of the 12 Jargest centres, with Main.
A recent study by Anglo American Prop- pro contrelling two and Amaprop, Old Mu-
erty Services (Ampros) researcl, depart-  tya) “Sanlam and a number of other pen
ment showed that about 60 centres larger sion funds ope each. :
i . —‘—-—-__,_________
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JOHANNESBURG. — The
South African Chamber of
Business (Sacob) warns that a
continued slide in business con-
fidence is threatening to accel-
erate the economy’s long down-
ward spiral.

Presenting Sacob’s Business
Confidence Index for August,
which showed its fourth succes-
sive monthly fall, Sacob chief
economist Dr Ben van Rens-
burg said the economy contin-
ued “to be hostage to economic
and political variables”,

“In the meantime the busi-
ness mood is becoming pro-
gressively more brittle and
there is a growing danger that
the economy’s long downward
spiral could accelerate,” Dr
van Renshurg said.

Sacob now expected that the
economy, as measured by

changes in Gross Domestic

-Product, would contract by a

real level of 15
this year.

Dr van Rensburg said the
poor state of the economy was
reflected in the fact that the
number of insolvencies so far
this year were 30 percent high-
er than in the same period in
1991.

Furthermore merchandise
export volumes had fallen by
between 3 and 5 percent, while
the physical volume of manu-
facturing production dropped
by 4 percent.

While analysts believed eco-
nomic growth would have to be
export led, Dr Van Rensburg
warned that fading growth
prospects for the world’s indus-
trialised nations would have a
significant impact on the coun-
try’s ability to move out of re-

to 2 percent

cessjon. ﬂma \G“D‘L

“The fact that South Africa’s
traditional trading partners
can only be expected to enjoy a
moderate revival will makeé it
difficult to raise exports in the
short term, particularly since
the large part of our exports
continue to be metals and min-
erals, which are sold chiefly to
the big industrialised econo-
mies,” he said.

South Africa’s constitutjonal
negotiations deadlock would
also continue to hamper the
growth outlook.

“The decision by the ANC not
to resume official talks with
the Government and the pros-
pect of further mass action are
likely to depress the business
mood even more.

“The longer the political im-

asse continues, the greater the
ﬁkelihood that foreign traders

Sacob warns of confiden® slump

and investors will shift their
attention to other economies,
and lower the prospects for in-
creased foreign investment in
South Africa,” Dr Van Rens-
burg warned.

Summarising the Chamber’s
outlook for the economy next
year, he sajd Sacob remained
optimistic about the prospects
for higher growth, but added
that the lack of political pro-
gress and the ambivalent sig-
nals emerging from the world
economy could further delay
the expected upturn next year.

Previewing Sacob’s annual
convention in Durban next
month director, general secre-
tary Raymond Parsons said the
Chamber could lend its support

to a future constitution that
embodied the principles of fed-
eralism.
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| Business Day honauys Pepkor -

Africa, Britain and Europe,

,PEP}(OR and its chairman, Christo Wiese,
received Business'Day’s Business Achieve- /
ment Award for 1992 last night.

The presentation was made by Editor
Jim Jones at a banguet in Sandton.

Pepkor was honoured for crowning 26
successful years by becoming SA’s largest
retail organisation. In particular, the cita-
thl:l said, the award recognised a business
w!uc}}, from its inception, identified itself
with its selected market and was staffed
by people drawn from its customer base.
~+*Thispolicy has resulted in a powerful
management team widely representative
of the country's people”

From a single Pep store, opened in 1965,
Pepkor. had become not, only the country’s
biggest retail group but an international
trader taking SA-manufactured goods into

e or—

l@ } Buginess Day’Reporter I'

Jones said trade with Africa was best
exploited by these with experience of the
special market difficulties and opportuni:
ties. “This is what helped us choose the
man and ecompany to be honoured this year
— a company firmly rooted in supplying to
magss markets and a company which hds
used this to expand at home and abroad.”

The citation said Pepkor had served ité
people well — “the expandipg custorvt
base of many millions, 40 5#empi. s
staffing its shops and w;mﬁg‘;.ouses aad
shareholders whose dividenas have almost
doubled in five years. 3

“Since the Tradehold/Checkers deal,
total -assets ‘have more than doubled, and

{ {JTo Page 2

_ turnover has increased foifold. Pepkor’s

Pepkor #7771 o1z .

success is a tribute to the vision of its
chairman, Christo Wiese, whose unshake-
able coufidence in his country has proved
such an inspiration to his colleagues.”

Accepting the award, Wiese said, South
Africans had to re-evaluafe their relation-
ships with one another, and find a formula
for coexistence. “We have to understand
that the wealth needed to meet the reason-
able expectations of our 35-million people
simply doesn't exist at present — it will
have to be ereated. Against that, SA does
have the potential to create that wealth.”

Despite their differences, South Africans
had one thing in common — they knew
negotiations represented the only route to
a viable political settlement.

Guest speaker Trade and Industry Min-
ister Derek Keys said he remained com-
mitted to increasing the level of fixed in-

{1 From Page 1

()
vestment in new productive capacity, and

to consistency and transparency in eco-
nomie policy. “I have to stress we have no,
intention of restructuring the economy uni-«
laterally.” If one looked beyond the negoti-,
ation tacties and posturing, there was en-
couraging convergence in economic;
thinking. ’
Rather than dwell on "negative assump-,
tions”, said Keys, South Africans should:
think about their unique opportunity to;
create “an efficient structure of govern-
ment which could see the redirection of,
resources that we need for future growth™.!
He spoke strongly in favour of devolu-|
tien of power to regicnal authorities. This!
could bring more stability to society and,
the workplace, “with obvious benefits for;
productivity and investor confidence™. |
@ Seo Page 10 :
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SMALL business prospects in a
future SA were positive, according to
66% of respondents to a Business and
Marketing Intelligence (BMI) survey
released yesterday.

The survey found only 27% of the
sample of 1000 small businesses
believed their prospects would de-

know what the future held.
Companies with an annual tarn-

over of less than R5m were defined as

small businesses for the survey.

the survey results as surprising. “I
think a lot of them are positive
because they've just got to be.”
Seventy percent of those in the
financtal, insurance, community and
social fields were positive, the survey
showed, The least positive sectors of
small business were construction
(47%) and manufacturing (64%).
* “The most important reasons cited

BMI researcher Bets Nel described%

Small businesses optimistic

| RAY HARTLEY 200) |

would improve or at least Temain
positive in the future.

But, despite their optimism, an
average of 86% of respondents said
the small business sector needed

Q~ assistance to ensure future growth.
cline, while 7% said they did not{R\. A significant 67% of respondents

said they needed financial assistance
while 32% expressed the need for

business information,- advi and
training. M .
Banks, the Smal? ness-Tevel-

opment Corporation and govern-
ment, in that order, were responsible
for addressing financing, ~advice,
training and information needs.
The survey said there were about
157 000 small businesses in SA. Of
these 43 250 were involved in finane-
ing, insurance, real estate and busij-

ness services.

About 42 200 were involved in com-
munity, social and personal services.

for optimism were that the economy
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“Vektra weathers market well

l"'VE'KTRA Corporation, the motor vehicles
and replacement parts distributor in the
W& A stable, has reported virtually un-
changed profit for the half year to June

despite intense competiti 71 'ts.il?;n
markets G170 4 ﬂ?ll)fﬁanicmesiﬁg.

., Chairman and joibt
er said the company had done well to
ESnaintain profitability. -

Turnover declined by 5% to R230m — '

because of more selective vehicle market-
%;ng policies by its subsidiary Delta distrib-
uwtor Williams Hunt. Margins were
squeezed, due to aghressive price cutting,
and operating profit fell by a tenth to
| Ri13m. After lower finance charges, pre-
" tax profits declined by 8% to R5,5m.
The tax rate -slipped marginally and
earnings attributable to ordinary share-
holders and holders of corppulsory con-
. vertible-debenture holders were 2% dowmn

t{ 35) DUMA GQUBULE

at—ﬁi’ﬁn {R3,8m). Fully diluted earnings
were 21,3¢ (21,8¢) and an 1_mchanged inter-
im dividend of 6c a share was declared.

Schlesinger said the Most significant
feature of the review period was the furn-
around of Williams Hunt, which had made
a loss last year. He attributed the turp-
around to improved working capital ma-
agement and a strengthened management
team. Recent cost reductions would result
in an improved second-half contribution.

On the group’s replacement parts biigi-
nesses, Schiesinger said Femo group a
V & R Engine Spares had maintaitied mar-
ket share despite aggressive discounting
by competitors. Vektra expected to im-
prove on its first-half earnings in the
second half. e N
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PRETO%I\A = Real retail trade sal htinued their
-slide in the first six. months of the year, according to
"Central Statistical Service figures.
“-1 At"constant 1890 prices, they declined by 5,4%, com-
pared with January-June last year. ’
Largest decreases occurred in sales of perishable and
processed foods (13,3%) and inedible groceries (12,3%).
However, television sets showed the largest increase
_— 11,6%. The figures also show that in the second quarter
" sales inereased at current prices by 10,9% to R21,056bn.
"But at constant 1990 prices, they dipped by 4,5% to
‘R15,909bn compared with April-June last year.

™1 . Sales increased marginally by 0,6% at 1990 prices to

""R16,450bn in‘the second quarter compared with January-

«|" March, and by 2,1% to R21,618bn at current prices.

-, Beonomists say therfigi;res again reflect depressed
~.consumer-confidence superimposed on the inability of

[

pay, éarners to spend on anything but necessities..

B it




PETER GALLI 'l |'

WHILE many office buildings are’ still
coming cn stream, developers are cuiting
back on office development because of the

recession and high vacancies, the latest.
{ Central Statistical Service (CSS) private

sector June building statistics show:

However, the value of buildings com-
pleted has not yet begun to reflect the
decline, as construction on many of the
buildings now nearing completion started
up to two years ago.

“If price increases are brought into
account, the real value of buildings com-
pleted shows a drop from April 1991,” the
CS8S says.

At constant 1985 or real prices, the total
value of building plans passed for the first
half of this year dropped 135% to R2,21bn
from R2,55bn in the same period last year.

This is largely due to a 33,2% drop in the
value of plans passed for non-residential
buildings to R518,4m, but plans passed for
flats and townhouses continued to soar,

' rising 24,8% to R258,5m.in the period under

review.
Economists and developers have attri-

'buted this market strength to the fact that

flats and townhouses offer greater secur-
lty, which is becoming more important
‘given the level of crime and violence.

In contrast, the real value of buildings
completed in the first half of the year rose
by 94% to R1,72bn compared with the
same period in 1991,

- Non-residential bulldmgs completed re-

Elected the largest gain, rising 20,8%"to
1547,1m,

'evélapergcuﬂ ack
on offjce construction

: '-: l‘.,i R . BEEEDE F )
Am Bliding plans passed
1200 - ?* gp p —
1200 -
!000 —~
' 800
800‘
700 | 4
800 f

ia.J current prices

== Trend cycle :
~ Seasonally adjusted

500

400 i

.88 1 89 .. 96" 91,792
Grapte RUBY-GAY TTIN Source CSS i
“Large incrases in the total real value
of buildings ¢mpleted were regorded in
the urban ares of Cape Town,‘the Wit-
watersrand an Durban,” the service/5aid.
A survey m?\ew office developments in
8A by Real Estte Surveys says new office
starts continy fo decline, with - the
73592m? in thelecond quarter being well
below the 18168m* high set .in the
corresponding darter in 1991, ;. -
“0Of the 659 29in* due to be completed in
1992, 242 695m* ¢ 37% is still unlet. How-
ever, while this |tuation is bad for office
developers it is b the advantagerof ten-
ants,” says editojGert Tighy. .
Despite this, dgelopment is continuing
in Rosebank and 3ndton, where take-up is
strong. Develope in other areas }l_re will-
ing -to start as sétn as they camw sign a
tenant.




| McCarthy to—hﬁy"‘ﬁudget ,Rent-A-’Cﬂa_l‘r'

THE MeCarthy Group was set
udget Rent-A-Car
/i‘;gs for an'ind 7105 d_amount, sources
said yesterday, 057 Jhalge
McCarthy Group join ec¢ Swart
confirmed negotiations for the acquisition
were well advanced, but Tollgate chair-
man Julian Askin declined to comment,
Tollgate holds the Budget franchise in
SA through its Motorvia subsidiary, It is
untlerstood the acquisition would take ef-
fect from October 1, -.m vty
Budget MD Tony Langley said the group
held a 22,5% market share. The company is
the third biggest Player in the R330m-a-

¥

acquiré. -
from Tollgate Hold:

. Budget's fleet wag

.comes at a time when'

EDWARD WEST
y rental market, .
Langley believed the deal would make
sense to McCarthy, as aboyt a third of
leased through McCar.
thy Leasing, a joint venture between Stay-
nie and McCarthy. Last year MecCarthy
Leasing bonght the 4 500-vehicle strong
Budget Autolease from Budget for an un-
closed sum. .
The possible sale of Budget by Tollgate
Tollgate is taiing

~action to reduce high deht levels in the

wake“of a two-year restructuring to dig-
pose of underperforming assets, '
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New

1992 were 11,7%
period in 1991,

{Naamsa) statistics
commercial (HCV)

New car sales
ginally to 15
in July. New
with 16 620

Sales of new light commercial (LCV), |

medium commercl

tively 10,8%, 21,4% and 8,7% lowex,t
the first eight months of 1991
for August 1982 feli mar-

214 compared
car sales fell 85%
in August 1991.

Samcor marketing director Sean
Bownes said August car sales were indica-

br sales fall_
11,7% this yea
8@@«1 lepwnnn west (/12

es for the first eight months of
below those for the same
National Association of |'

Automobile Manufacturers of SA '

showed yesterday. + |’

al (MCV) and heavy
vehicles were respec-

with the 15 328
compared

ClTo Pag®e z

Car sales?T14\92

tive of a 167 000 annualised market. This
was well below the rate for the first half of
the year which suggested that 185 000 cars
would be sold, he said. Other forecasts by
industry leaders were also sharply down
and varied from 175 600 to 180 000
Toyota marketing MD Brand Pretorius
said the industry would be hard pressed to
meet a previous forecast of 180 000.
Naamsa said the depressed August fig-
ures were in line with expectations and
reflected economic difficulties and low
business and consumer confidence.
August new vehicle sales fell 5,3% . to
23751 from 25079 in the same month in
1991 and 2,3% from the 23 217 in July 1992
Year-to-date sales in all four sectors of the
market remained well below correspond-
ing 1991 levels, Naamsa said.
The impact of the strikes at Toyota was

om Page 1
20
a reflected in the Tiéw passenger car

market, with Volkwagen replacing the tra-
ditional car market leader with a 20%
market share compared with Toyota’s
17,3%. Toyota's recovery was more pro-
pounced in the total vehicle market and it
regained its position as market leader,
with 22% compared with its closest rival
Nissan's 18,4% and Volkswagen'’s 15,5%.

The 7 848 LCV sales in August improved
9,7% compared with the 7 154 in July, and
increased 2,1% compared with 7688 in
August 1991, MCV and LCV sales remained
at historically low ievels with the 263 MCV
sales 8,4% lower compared with July's 289
and 14,9% lower when compared with the
309 in August 1991. HCV sales at 426 fell
45% compared with July sales and 7.5%
compared with the 462 in August 1991,




Higher retail sales
suggest recession

{4 4

Ry Derek Tommey
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“Feelings of pessimism and
despondency abound,” Min-
ister of Finance Derek Keys
said this week.

But not everyone feels that
way. A number of economists
believe the recession has bot-
tomed and that the business
cycle might be showing faint
signs of moving up.

One economist who thinks
this is a possibility is Dr Jos
Gerson of brokers Davis Bor-
kum and Hare.

He says in the company’s
monthly economic review that
the year-on year increase in
notes in cireulation rose in July
for the fourth consecutive
month. (Figures issued by the
Reserve Bank last night show
the note issue rose again in Au-
gust by 9,3 percent over August
last year).

“Given the good correlation
that exists between notes, M3
and the business cycle, the la-
test figures reinforce our view
that the recession has probably
bottomed,” he says.

The importance of the note
issue appears to lie in its being
an indicator of black incomes
and purchasing power.

Relatively few blacks have
cheque accounts or credit cards
and pay their bills with cash. An
increase in the note issue could
reflect an increase in the per-
sonal finances of those at the
bottom of the employment pile.

The view that the recession
has*probably bottomed out is

reinforeed by retail sales fig-
ures.

Central Statistical Services
said last night they totalled
R21,6 billion in the three months
to June — an increase of 2,1
percent on sales in the three
months to March.

This is the first time for a
considerable period that retail
sales have been higher than in a
preceding period.

However, sales for the six

' months to June were down 54

in real terms.

But even so, after stripping
out food sales, which were down
sharply, the figures show that
retail sales in many instances
have been no worse than last
year's.

Nobedy should be surprised
that the recession is showing
signs of bottoming out.

Just as booms do not last for
ever, neither do recessions. And
there have been a number of
factors working to turn the
economy around.

One he been the rise in gold
production. Several mines may
have difficulty in breaking
aven, but the gold mining indus-
try is still pumping R1,6 billion
a month into the economy.

Added to this has been the
Government’s deficit spending,
which, in the four months to
July, stimulated the economy
by R10 billion.

Export earnings have not in-
creased in real terms this year,
but have been maintained.

While earnings from the ex-
port of metals and minerals

-have fallen, the loss has been

e bottoming

made good by higher export
earnings from goods requiring a
larger input of capital and la-
hour. .

So, while unskilled jobs have
been lost in the mining sector,
skilled jobs have been created
elsewhere — and many more
will be created in the coming
months.

The recession, the end of
sanctions and the apparent
weakness of thé rand have
made businessmen take a hard
look at export prospects.

The result is that those al-
ready exporting plan to in-
crease their exports, with more
entering the export market and
others planning to do so.

Existing medium and small
exporters and potential export-
ers are making new invest-
ments.

Some tdea of what it is hap-
pening comes from a retailer in
the booming apple-growing dis-
triet in. the Western Cape. In-
creased expenditure by apple
farmers this year on extending
their orchards has helped boost
his turnover 40 percent.

This improving trend is not
going unnoticed on the JSE.

The financial and industrial
share index showed a modest
1,2 percent rise last week. But
this was not the whole story.

Altogether, 114 financial and
industrial shares showed gains
last week, against 72 showing
loses.

This strongly suggests that
but for political developments,
the bear market would have
ended. .l

i:fn
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Pepkor boss. urges

STELLENBOSCH - Encoun ering
the first bumps on the road to negotia-
tions did nof mean the road had come
to -a dead .end, Pepkor chairman
Christo Wiese said at the regional con-
gress of the Western Cape Chambers
- of Commerce and Industry yesterday.

Any period of transition was bound to be
painful, but if handled Judlclously, could
also, be gainful, he said.

“We still have a long way to go but we
are all nltimately on the same path. And
with inereasing political maturity there
will be greater concessions from all sides
in the striving for peace.

“As we hit the bumps along the rocky

way of negotiations, we will be well served

* by retaining a healthy perspective at all
"times.” To dwell on only the negative fac-
tors in SA was both self-defeating and
shortsighted, Wiese said.

There was cause for optimism although
potentially profitable businesses were be-
ing impeded by work stoppages, political
violence persisted, the rand continued to
be devalued in international terms and
negotiations were at an impasse,

“Tf we look a little further down the road
there is the fear of the further emptying of
state coffers as the recession persists and
our populatmn grows, while we face°

maturity

‘”"ms‘:;\

Reports by WW
LINDA ENSOR%&::FJ 3

f

deterioration in the standards of health,
education, transport, telecommumcatlons
and housing.

“As joblessness and the urban influx con-
tinue unabated, we witness the ongoing
rise in the already high crime rate.”

Wiese said the high rate of government
expenditure — about 30% of-GDP at pre-
sent — would have to be trimmed. He said
it was inevitable that the réstructuring of

- the economy would iritially be.painful for
-the middle and upper classes;:who would

have to pay more for theirjeducation,
medical benefits and a vanety%pf infras-
tructural services, C
“However, considering the Iarger pie-
ture, this is a small price to p{iy~towards

securing a stable future for oursélves and !

our children.”

Among factors in SA’s favou were the
commitment of world powers to assist in
the peace process, thé country’s pivotal
role in southern Africa, the shift towards
outward-looking technologically intensive
manufacture, and a sophisticated financial
sector. The country also had a corps of high

quality managers, great . tounist' potential |

“and é*g:‘omﬁg ‘constmsE” “popilation,
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MASSMART /SHIELD @
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Prescient marke = \
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I¥'s extraordinnry how the market so often
correctly anticipates a deal. Take, for exam-
ple, the Shield Trading transaction with
Massmart. Until May, Shield routinely trad-
ed between 90c¢ and 110c. In mid-May, for
no apparent reason, the price moved up until
it touched a high of 190c early this month —
just before the Massmart deal was an-
nounced.

Was Shield worth it to Massmart?

John Biccard of broker Simpson McKie
reckons that, at a share price of Rl, he
considered Shield “heavily undervalued”
and was recommending it to his clients. In
his opinion, whereas Shield stands on an
historical p:e of 11,3 at the deal price of
185c¢, it is on a forward p:e of abeut 10. He
considers 185¢ fair for both parties.

Makro, the backbone of Massmart, is not
listed, so its earnings record is not available.
Its rival, Metcash, is trading on a p:e of 14,9.
1t is not unrealistic to think Makro’s market
rating would be close to that. On that basis,
Shield’s forward p:e of 10 makes the deal a
sweet one for Massmart.

Shield is essentially a voluntary buying
operation. It was founded in 1983 and listed
in 1987. It offers about 400 store owners a
packaged food and general merchandise pro-
curement service, a systems service and gen-
eral retailing expertise. }t owns no outlets.
Nar does it own stock or perform warehous-
ing or distribution functions.

It negotiates with merchandise sources
from the strength of considerable volumes,
determines a price, invoices merchandise to
outlets at that price, receives rebates from
the supplier and at year-end splits these
rebates between itself and cutlet owners ac-
cording to a formula. Shicld generates in-
come by granting shorter credit terms to
outlets than granted to it by suppliers.

Shield does not supply cash goods like
sugar, cigarettes or carbonated soft drinks;
these are available from Makro. Makro and
Massmart MD Mark Lamberti says Shield
customers will gain access to Makro mer-
chandise under Shigld credit fat‘:'i‘!i_tges. He

SeQuiaadobcl 12
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believes the deal will improve the use of
Makro’s infrastructure.

If approved, the deal, for cash, will take
effect from-October 31. All of Shield's assets
and liabilities are to be sold to a new com-
pany which will be a wholly owned subsid-
iary of Massmart. Payment to Shield share-
holders will be in two tranches: a special
dividend of 169¢ a share, followed by an
additional 14,8¢ payment. The total 183,8c a
share is net of costs, Gerald Hirshon
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Acquisition plans

20

McCarthy Group, still wrapping v erger
with Prefcor, remains on the acquisition
trail. Confirmation is expected this week
that the Durban-based group has bought the
assets of Budget Rent-A-Car from Toligate
Holdings (TGH). This comes after new in-
vestments totalling R72m, including two UK
Toyota dealerships and Beachway Volks-
wagen in Durban.

Chairman Brian McCarthy says talks
have been held with TGH and an agreement
in principle reached. He declined to quantify
a purchase price. TGH chairman Julian As-
kin could not be contacted. However, with
Budget’s fleet of about 2 000 vehicies leased
and off the balance.sheet, the main cost will
probably be goodwill.

This follows TGH's earlier sale of City
Tramways (Companies September 4) under
a policy of liquidating assets to repay inter-
est-bearing debt.

For McCarthy Group, the acquisition has
obvious benefits, It will be able to supply ail
Budget’s vehicles, which have an average [ife
of about nine months.

Last week, McCarthy reported year-end

Y n\lq,lqb =

EPS down 15%, to 50,9¢c, after\imé@

creased by 140%, to R16,7m and a R6,5m
underprovision for tax from previous years
came through. McCarthy says the sharply
higher interest bill came from the R72m
spent on new acquisitions, funded by short-
term loans, as well as a higher level of inven-
tories. “At 35% our gearing is still low, with
virtually no borrowings from the previous
year,” he adds,

He points out that without the R§,5m tax
under-provision, earnings would only have
been marginally down on 1991. In the first
half, the group showed a taxed profit of
nearly R21m, rising to R45,1m by year-end
after the additional tax deduction.

While the new vehicle market declined by
15%, McCarthy increased its share of
national sales by 1,1 percentage points, to
13,7%,

After hitting a low of R3 after the merger
with Prefcor was announced, McCarthy’s
share price has recovered to 325¢, still down
though from the 430c when the Prefcor deal
was announced. Due diligence on the merger
is expected within the next fortnight, while
" Prefcor’s results should be out next week.

Shaun Harrls
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SUPERMABKETS
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Activities: Retails essefitial foodstuffs and
basic household products.

Control: Premier 70%.

Chalrman: G M Utian: MD: CJ Burgess.
Capital structure: 76m ords. Market capitalisa-
ion: R20m.

t.';:me murkets Price: 26c. Yields: 2.3% on
dividend: 10,4% on eamnings; p:e ratio, 9.6;
cover, 4,5. 12-manth high, 37c; low: 10¢.
Trading® volume jast quarter, 1,1m sharesi,

Year to Aprit 30 ;:
ST debt (R} weersmmmmessimsenmmsnssrsesss 700 8-2
LT dabt (RM) wemiemssssssssssssssssses oot o 419
P 0'18
Shareholders’ interast . 1.35
Int & leasing cover 5'84
Return on Gap 5.12

Turpover lindex} - . 5
Pre-int profit (1101 IO ,

Pre-int margin (%) ;-,g
Earnings () cevereins 0.5
Dividends (&) 42.'7

Mot worth (e} osereanemees
b4 Ad-week trading period.

This new retailer, formed as a result of the
acquisition of Metro Cash & Qar}'y by Pre-
mier Group. includes Score’s }ur_uted assor'f-
ment supermarkets and the s1m1la,1r cmport-
ums which formed part of Metro’s interests
er Fairways.

uniisted last 3z)ctober, Score Su?ermarkets
exceeded its earnings forecast in the 10-
months to end-April, though turnover Was
lower than the forecast in the pre-listing
statement.

Though comparison with year-ago figures
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Score’s Utian . ..
reductions it overheads

is problematic, given the change in year-end,
and extensive restructuring, chairman Gor-
don Utian contends a turnaround from a
R14m operating loss to R8m income is a
significant achievement. This, he says, was
done through rationalisation and reductions
in overheads.

Fourteen uneconomic stores were closed
or sold and some distribution centres were
closed and merged into a single entity at City
Deep.

Pre-tax profit was lifted 8% ahead of bud-
get, to R2,2m, bya lower-than-expected in-
terest bill of R5,6m. The Rlm reduction in
the interest burden was due to improved
working capital management, which led to
lower borrowings.

Attributable earnings of R877 000 were
15% above the budgeted figure.

Gearing, however, was above the short-
term target of 30%. Financial director Keith
Warburton says this should be viewed in
context — it includes the capitalisation and
settlement of financial leases and partial
liquidation of non-food stock as a result of
refocusing to a greater cXposurc to food
products.

Gearing is forecast to fall below target this
year,

Score is pitched towards small, high pe-
destrian areas catering particularly for the
black or CD income group.

The group’s relationship with Metcash is
purely as a fellow subsidiary of Premier, but
on occasions Metcash has been used as a
filler' when distribution has been disrupted.

Though trading conditions are expected to

nl\q;%

~—

remain difficult, Warburton says the group

is looking to maintain earnings this year.
An earnings multiple of 9,6 looks, cheap,

though this cannot be said for the dividend

yield. The share’s worth watching.

Muarplon Greig

Score Supermarkets

Cents
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TRAINING and education group Mast
Holdings is to acquire the Academic divi-
sion of CNA Gallo subsidiary the Literary
Group for R7,7m in a move which would

see it double its turnove; agsets, Mast : ut 1o
announced yesterday. éﬁs 14 ﬁ'], include an offer to minorities. Mast had
ai

Academic has 11 ret outlets
countrywide, trading as Logans, Campus
Books, Westdene Rondebosch and West-
dene Medical Bookshops. Is alse supplies
books to Wits and other campuses. -

Mast chairman Stephen Dallamore said
the move was in line with Mast's strategy
of focusing on product-fased business and
decreasing reliance on service activities.

Mast was reviewing the funding of the

. GOMPANIES ,
Mast Holdings to buy Literary Group

p—

MARCIA KLEIN |

acquisition. A portion of the funding in-
volved “may be met by an acquisition issue
of shares in Mast”, but this would not

" cash of R4m in the bank and on call at the
February 1992 year-end. .
Of the total acquisition™price, nam

would be payable on completion of the
acquisition, R1,75m at end-March 1893 and
the balance in June 1993. |
* Mast Training Consultants ichard
MecBride would become chairman of Aca-
demic, Chiris Wolf, previously a director of
the Literary Group, would be MD.




GDM MD Johnowper

another
satisfactory performance

1993 by the acquisition from April 1 of the
SA business of R H Freight Services, a sub-
sidiary of a large UK group.

The result will be that African Shipping’s
total turnover should rise to about R200m;
that lifts the company into the big league of
the industry.

The other pillar of the group’s business is
its conservative approach. GDM’'s risk is
spread across a number of businesses operat-
ing in unrelated fields. No single client rep-
resents more than 7% of total receivables,
and no one business sector accounts for more
than a quarter of total turnover, The four
largest sectors are: clothing and textiles
(25%); housechold and consumer goods
(21%); computer supplies and consumer el-
ectronics (13%); and engineering and light
machinery (10%).

The company incorporates the former be-
leaguered Repfin group which GDM ac-
quired in 1991. .

Berlin says Repfin has been integrated
entirely into GDM's operations and has by
now turned into a successful and profitable
investment.

The company is trading ona p:e of 5,7 ina
sector dominated by the big banks. In the
light of its results it deserves rather better
treatment than it’s getting from the market.

David Gleason

CLICKS STORES ﬁ;‘l’% iz
Expansion continue@

The Clicks annual report conveys the impres-
sion that the group’s management has en-
joyed every moment of arriving where it is,
knows just where it is going and how it is
going to get there. The financial perform-
ance in the 14 months to April 30 and,
indeed, for preceding years, supports these
sentiments and the probability that the per-
formance will be sustained.

Trevor Honneysett’s informative CEO's

£ 992 (30) COMPANIES
| A —

Actlvities: Retails toilstries, cosmetics, gifts. Cants Clicks Stores
Control: Score-Clicks 50%. Zoes T
Chairman: C S Dos Santos; MD: T C Honney- 2650 :
sett. 2550
Capital skheucture: 22,6m ords. Market capital- 2450 I, o
isation; A528m. 2350 i é
Share market: Price: 2 335c¢. Yields: 1,8% on 2250 - H
dividend; 4,5% on earnings: p:e ratio, 22,2: 2150 4
cover, 2,6. 12-month high, R28: low, R20. pradd AN
Trading volume last quarter, 78 600 shares. SONDJFMAMJ Y AS
Year to April 30 9 19 91 ‘92 191 1992

Debt:squity ratio nil nil nil nil

Shareholders’ interest 0,42 0,41 041 0,49
Int & leasing cover J. 51 130 63 11,2
Return on cap (%} .. 17,8 234 212 17.0°
Turnover {(Rm} ........ 246 426 552 837
Pre-int profit (Rm} ... 20,0 32,7 414 529
Pre-int margin (%) .. 8.1 7.7 7.5 6.3
Earnings (¢} ............ 49,1 81,8 1023 108,1*
Dividends {¢} ......... 21 34 43 41+
Net worth (¢) ....... 236 283 330 579

.' Annualised. 1 Eight-months' trading.

report is constructive in that it sets out the
major achievements of the group, admits
areas of weakness, explains what was done
about them and spells out future planning.

Fifteen new stores were opened, raising
the total to 130. Diskom opened 24, taking
the total to 73. A new store opened in the
group aimost every 10 days.

An extensive store automation project cost
R4m. Five stores now have full point-of-sale
scanning capabilities. All Clicks stores are
computer linked with warchouses, regional
offices and head office.

Costs of installing new information tech-
nology were fully expensed during the year.
This affected margins as few benefits were
attained during the period. But improved re-
ordering capability, with a resulting im-
provement in stock control, shrinkage and
stockturn, is expected to start benefiting
trading results this year. Stock holdings were
excessive at the interim stage but have been
pared.

Honneysett says considerable time was
devoted to amending the structure of the

organisation, clearing communication lines,

clarifying roles and shifting accountability
and responsibility down the line. Staff infor-
mation videos are produced each month.
The R52m rights issue occurred too late to
curb the cost of short-term borrowings and
the net cost rose to a record R4,7m. The cash

Clicks"s Honeysett . . .
out plans 1

spelling

balance of R43m should reduce the 1993
finance costs significantly.

Honeysett says Diskom is beginning to
realise its *“enormous potential.” Margins
improved as the product range was refined
and extended. The operation is moving away
from its developmental phase and it is in-
tended that 200 stores will be open by the
middie to late Nineties. The subsidiary is
bringing added value to the group and con-
tributing materially to the bottom line.

The share price has declined from its R28
high reached in June, in line with the indus-
trial market. However, the earnings multiple
is still higher than those of all other leading
retailers, indicating investors are well aware
of the group’s potential. The share is fully
priced but should be accumulated on weak-
ness. Gerald Hirshon

sCO
A

Activities: Retails essential foodstuffs and
basic household products.

Control: Premier 70%.

Choirman: G M Utian; MD: € J Burgess.
Copital structure: 76m ords. Market capitalisa-
tion: R20m.

Share murket: Price: 26¢c, Yields: 2,3% on
dividend; 10,4% on earnings; p:e ratio, 9,6;
cover, 4,5. 12-month high, 37¢: low, 10c.

Trading volume last quarter, 1, m shares.
Yeur to April 30

SUPERMARKETS

sod start Va2

ST debt (Rm) .... 3,8
LT debt (Rm} .... 8,2
Debt:equity ratio ......... 0,49
Sharsholders” interest .. 0,18
Int & leasing cover 1,36
Return on cap (%) .. 5,84
Turnover (index} ....... 512
Pre-int profit (Rm) ... 5.6
Pre-int margin (56} ... 1.5
Earnings {¢) ..cceenneen 2,3
Dividends {¢) ..... 0,5
Net worth (&) e e 42,7

} 44-week trading period.

This new retailer, formed as a result of the
acquisition of Metro Cash & Carry by Pre-
mier Group, includes Score’s limited assort-
ment supermarkets and the similar empori-
ums which formed part of Metro’s interests
under Fairways.

Listed last October, Score Supermarkets
exceeded its earnings forecast in the 10-
months to end-Aprii, though turnover was
lower than the forecast in the pre-listing
statement.

Though comparison with year-ago figures
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Final act 20

Columbia Consultants’ directors says its pro-
posed restructuring, which will end its list-
ing, will broaden the shareholding and trade-
ability of quoted retail subsidiary Acrem
Holdings.

But the market's initial response has not
been encouraging. Acrem’s share fell Sctoa
12-month low of 15¢. Though the mechanics
of the scheme appear sound, investors are
wary because of the company’s past structur-
al upheavals,

In the year to March, Columbia offloaded
investments in Constantia Echo, I Lubner &

Columbia’s Polovin ...
trading Is profitable

Sons, Mettle Investment, Pride Consuitants
and Dealmakers Business Brokers, a com-
pany bought only 2 year earlier. Since listing
in 1986, the onceé high-{lying financial ser-
vices group relinquished investments in,
among others, Toco, Milstan, Crusader Life,
Trimex, Manserv and Concorde Travel. Dis-
posal of assets last year reduced sharehold-
ers’ funds by R8,9m to R35m.

Columbia’s sole investment now is its 94%
stake in Acrem, which holds the retail busi-
ness of Acrem and computer supplier Power-
net. Acrem shares have been thinly traded.
The proposed rationalisation would leave

ey lfal§z ()

Columbia directors with a direct holding of
about 54% in Acrem. Columbia shareholders |
would receive 244 Acrem shares for every
100 Columbia held.

Acrem will, in effect, write off a R6,2m
loan to Columbia by paying a special divi-
dend of 9¢ a share, most of which — exclud-
ing payments to the few minorities — will be
returned to the retailer by its major share-
holder in lieu of the debt. Acrem’s sharehold-
ers’ funds, excluding goodwill, were about '
R37m at end-March.

Columbia CE Gordon Polovin says he does
not envisage any buying or selling of com-
panies soon. Instead, management will con-
centrate on improving the performance of
existing operations. ;

There is much to be done. Columbia’s
earnings, dividends and net worth have
slumped. EPS in financial 1992 were barely
positive, dividends had to be passed, and
operating margins and NAV fell for the
third successive year; gearing was an uncom-"
fortable 75%. The share is trading around
15¢, well down on last year’s high of 95¢ and
its peak of 800c.

Polovin says the retail operations of
Acrem, which last year generated most of
Columbia’s turnover and pre-tax income,
and Powernet are profitable but trading is
difficuit. Also, Acrem is burdened by an
outstanding tax charge resulting from the
Receiver’s change in regulations relating to
HP sales. Management expects the charge to
total about R3,7m over the next three years.
Last year more than four-fifths of Colum-
bia’s consolidated pre-tax earnings were paid
to the Receiver.

Investors are not likely to show confidence
in Acrem until it has delivered consistent
earnings growth and management has shown
it can apply itself to this. Columbia share-
holders have seen little benefit from previous
financial engineering. Stmon Cashmore
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» 8 Natal farmers

-iba .y
opt for the sensitive

“sapproach in dealing

$3with the land question.

- y

‘ﬁ,iWeekend Argus Correspondent

DURBAN. - Natal’s white
% ifarmers yesterday turned

+their backs on a century-old
@ policy favouring whites when
"'the Natal Agricultural Union

%2 (NAU) congress called for

-tarmland to be accessible to

w21

sz The congress called for the
giereation of a judicial bedy to
.gxadjudicate land claims.

& The NAU also called for

gaFegional government, a step seen

Py some as an unwarranted

1, intrusion in politics. Others feit

that- Natal “does things better
.y-than the other provinces or the
socentral government” and said

«-they were happy to throw in their

;- lot with Kwazulu,

‘The -proposals were accepted
& With a minimum of dissent,

- although delegates hold varying

ter than th

One G alsla

political views.

But delegates warned against
“indiscriminate” distribution of
land to dispossessed, unskilled
stockowners. They felt that this
would lead to destruction of the
land and irreparable harm to the
economy of the region.

Mr Peter Stockil of Winterton
said the NAU would support
measures “which will make the
privilege and responsibility of
land ownership accessible o as
many fellow countrymen as
possible”.

“We believe that all land has a
price and therefore must be
digtributed within the free-
market system,

“Bought land brings a sense of
pride to the new owner, a sense
of stability to a community and a
sense of commitment to the
future. These ingredients are

. sadly lacking in sections of our

society.”

The union accepted that the
land claims of victims of forced
removals should be addressed by
judicial process and if necessary
a land claims court. The congress

did not favour a government-
appointed commission to
adjudicate the claims.

Points which will have to be
spelt-out for deciding land claims
are: ‘

W The cut-off date for a claim;

B Whether landowners were
compensated when they were
moved;

B Who qualifies for land,

M Do claimants need proof of
legitimacy; and

# International case studies
such as land awards in the United
States, Canada and Australia.

The congress felt that
resettlement of displaced and
dispossessed people should take
place first on state-owned land —
about 493 000 hectares in the case
of Natal — after a claims court
has found a claim to be
legitimate.

Private ownership of land
should be encouraged and the
Suhdivision of Agricultural Land
Act, which prevents farmland
being snipped-up into uneconomic
units, should be amended.




Long betore
Boipatong,

- the seeds
“had already

been sown

IST,
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EDYTH BULBRING and BRIAN -

-+ POTTINGER look at the rapid
B fngvel]ing of months of careful
. (Bous

“W\IFTEEN minutes
. after appearing on
z . television on Tues-

=== day ‘night to an-
nounce the ANC’s suspension
. of talks, ANC secretary-gen-
eral Cyril Ramaphosa tele-
_phoned Constitutionat Devel-
‘opment Minister Roelf
‘Meyer at home. !
.+, “What the hell do you think
.you are doing?” asked Mr
‘Meyer. . .

' "Well, the good news is we
still want to talk,” replied Mr
Ramaphosa. He was serious.

Earlier that day 70 mem-
bers of the ANC’s. national
executive committee held an
emergency meeting to decide
the course of action following
the Boipatong massacre.

Most of those present had
‘already made up their minds:
talks should be suspended.

But how this should be
done was at issue. Some wan-
ted the ANC to break off talks

-unconditionally and indefi-
nitely until mass action had
taken its course. Others wan-
ted the ANC to pull cut of the
Pretoria and DV Malan

should be suspénded intil the
government had addressed
certain demands. After five
hours of debate, those in
favour of conditional suspen-

Acc‘ﬁrds. Still gthers felt talks

e

' political negotiations (i3

‘ fofce the government’s hand.

The decision to revert to
mass action held an inherent
threat of a deterioration in
the negotiating climate. Sus-
pension of talks was, there-
fore, always a possibility.

The government, for its
part, believed the ANC had
decided long hefore Codesa 2
that it no longer wanted mul-
tilateral negotiations. It
believed radical elements
within the ANC had ensured
no agreement could be
reached. Boipatong, argued
the government, gave the
ANC the excuse to suspend
talks and then resume them,
on its own terms.

For many in the govern-
ment, the ANC's announce-
ment was reminiscent of
April last year, when the
ANC suspended talks about
talks until the issue of vio-
lence was satisfactorily
addressed. .

At the time a senior gov-
ernment{ negotiator re-
marked, prophetically, that
negotiations would not col-
lapse because violence then
.was hurting both major play-
ers equaliy. Equally propheti-
cally, he observed that when
& point was reached that
either of the major players
fglt it was hurting far worse

for

|
i
|

|
d

Mr Mandela was confronted
by an angry crowd which
demanded arms and accused
him and the ANC of “acting
like lambs while the enemy is
killing our people”. ‘
He realised then that nego-
tiating in this climate could
put the ANC in serious dan-
ger of alienating its support.
“T can no longer explain to
our people why we continue
to talk to a government
which is murdering our peo-
ple. The negotiation process
is completely in tatters,” he
told the crowd. o
It was not an off-the-cufi
remark. "Mt : Mandela - had

" consulted Hrusted lientenants

soon after 'the massacre and
the overwhelming response,
even from moderates, was

that a dramatic: gesture was [

that day Mr De Klerk offered
a two-day summit to deal
with the impasse and made
some mninor concessions on
the admission of foreign ob-
servers. The real thrust of the
attack lay elsewhere — an
appeal to world sentiment,
over the heads of the ANC.
The government decision
was bolstered by reports
from the Department of
Foreign Affairs which sug-
gested that the international
community was leaning to-
wards the government. Sub-
sequent reports would sug-
gest 2 misreading on the part
of the department.
+Neverthless, on the day,
the cabinet was persuaded
Foreign Minister Pik
Botha to seek greater foreign
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By SERUTHU g’é ﬁﬁu B I

PIET “Skiot” Rudolf, the
fearsome AWB' bompar
who refuse

under a black magistrate,
led 2 convoy of seven ve-
hicles into Malebogo
township near Hertzog-

ville in the western_Fr.
State this week,
His aim? To present

memorandum pennéd to
the local ANC branch in-
sisting that the black boy-
cott of Hertzogville be
called off,
€ Memo was ha

Over to branch chairmap
Sam Mokgobo by local
farmer Faan Matherbe,

d to stand teja] ]

, pared to
in an

o -
ef ‘n pen

7 f?ho memo stated that
¢ tonsmuaﬂon and al-

loged intimidation by fib-
eration organisations
would not be_tolergted
any longer, .- a)

However, “Mokgobo ,
took a dim view of Piet’s
letter. He said hig organi-
sation viewed the cop-
tents of the memorandum ‘
as nothing more than 5

at against democratic
organisations,

He said that thedon-
sumer boycott in‘the area
would continue a5 long as

© 1armers wére not pre.
discuss problems
icable way, -




CAR szales are likelj'_t.?_ mmble(én 17'305’ this ye%r — the
lowest since 1977, f o

Strikes, the devasu{ted“:g){omy,%mugh{ 'agné an/nzst-aL-
ble political eavironment are responsible.

August sales of new cars, medium and heavy trocks
were down on the previons m th.-QnSy light commereials
made & modest inerease, i lﬁo, £i70. 5

Sales for the next four mg! tave_to exceed
averages for the first eight months of this year if projec-
tions made in July by the National Association of Aunto-
mobile Manufacturers of SA (Naamsa) are to be met.

Industry sources suggest that new-car sales for the year
will be about 177 000 and light commerciais 96 500.

August car sales totalled 15 214 compared with 15 328 in
July, Light commercials sales Iast month were 7 348 com-
pared with 7 154,

Medium and heavy truck sales totalled 263 and 426
respectively in August, . '

Toyota Marketing managing director Brand Pretorius
says sales for the rest of the year will probably continue at
July and August Ievels, The motor industry will “be hard
Pressed to realise 160 000 passenger vehicle sales for 1992,

_— S —_—



M-listed yperette is ="sold

second ca

! day’g‘ pubhcatmn of a,

Ce ich said the gi'dlii)‘:‘Woulds

elther restructure of dlspose of all 1ts as-
5618, Afid’ delist :from'the JSE. -

- It ‘sajdritierchant bankers were valumg

the ordmarylshares to, determme whether

 they hid - any- value Thé share: ‘has lan..
u.gmshed at10¢ for-some. time...

. ‘that itwas hkely that Umdev would sell its
“88,3% stake, ahd'other shareholders Would;
,probably also sell, then‘s -Spar’could be' 8.
i ible. ‘buyer tﬁey sald’

|4‘;!:~;

,L‘a\nd dehsted “from - the*JSE followmg to,

4

; »,Industry, S0lrces. said. at. the weekend, :

t

;6‘2 f_;_ .
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N ofitable and penetra g the ool be achieved in this areq wigy
CAPE TOWN — Tojletpies ang huge music marke of whnE e the other chains i the irs
gls retailer Clieys oS X order 20d margin were ynder  sice had about 159, iskom MD Dayig pans er
pected to produce 5 pre-inter- Severe pressure, © Said a lot of investment and  goidin Yeply to questions b Sa
est pro_flt gI:OWth above the “This is definitely the worst re- _energy was.bemg devoted to turn- Shareho]ders’ Assgcjation chair-
sate of inflation i the year to cession since the war, ” he said. oo the chain around and he was o 158y Goldberg thay the Dis-
end-Apri] 1993, Trevor Clicks, as a retalep of basic ne.  confident {hq; the chain coylq kom chain paq been affected by

Oneysett said in ap interview ties, had traditiona] been  Make a significant contribution to  the political viplance in some
€ group’s AGM yesterday. :Ele tlo withstand recessio’,’,s, but  Pprofits ?(nce It was back safely ip areas, which were mops volatile, It
C.

e four months sinee 1t id not peak as radically e other  theblack, . - had also had a short-term aggeet o
April year.eng Clicks hag achieved g:)m;(;nﬁas during an uptﬁrn. Inthe Honeysett said Musiea S prob- decisions opy where to open new
its targets and produced above ip. 14 months to eng.Aprij earningsa  lems stemmed from it being an  gyore Diskom plans to' haye a
flation growtp, share grew by aboyt 200, undqrcapxtahsed, Small businegs total of 200 stopeg by the mid-njne.

Bottom-line earnings for the fy) Honeysett believeq the economy rading in a difficy}t economic en. ..o and was wej) placed to take
year will be further boosted by the would gyradually improve — per. vironment, The net asset value re. advantage of an economic yptyry.
interest income earned on the pro. haps at the beginning of neyxt year  Vealedip 3 gye diligence test g Honeysett gajq by the end of the

5o oo On

eeeds of the Rsg Tights issue, of and added that tpe group had nowhere near” thaf tabled during current financia) year the group
Which R40m wag still available a4 concentrated o stocking up witp,  the negotiations, a5 many of the Planned to have 145 Clicks, 90 Djs.

end-Aprj]. , value-added merchan.  assets were not reécoverable apg kom ang g5 Musica stores — 4
TheI:'ights Issue came tog 1ate ¢4 gifsfg:;g:ttxﬁ gf?ris?;x?:as season, this had requireq 1, adical rede. total of 300 gutlets compared with
benefit the preyigys results — the Regarding Musica, whie, Clicks  tionin the purchase priceto se. 203 at the end of Aprij 19y -
Det interest bil) for the 14 monthg acquired recent]y, Honeysett sajg He said Clickg purchase of ny- licks chairmap Carlos dos Sap-
to end-Apri] was R4,7m, the immediate objective was tg re. sica was a regeye Operation which g said the R4om, available from
oneysett Stressed, however, turn the ehain of 35 stores to Pro-  saved jt from ultimate liquidation the rightg issue woulg be used to
that the forecasts assumed that fitability, A Senior member of the  angj Was possible from hindsight finance Operations, for refurbish-
there wag po Worsening of the oyy. Clicks board, former ‘human re. that Clieks paid too much forit, ing and for opening new stopes,
rent political ang social envirgp. Sources direetor Robin Spengler, Honeysett said Musiea’s distri. The Premjer Broup holds 374, of

Iment, Trading conditions were ad been appointeq MD with the bution nejwori Was being exam. Clicks through Score-Clicks, Which
tough, ang getting hardep and  twofglq objective of making My- / ined to see jf Synergistic benefits Owns 50,1% of the chain A
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Crime Reporte
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The recession has hit even
affluent suburbs so hard that
residents have taken to shop--
lifting at an alarming rate,
‘They are “not stealing for
fun, but to survive”, a sur-
veillance company general
manager said yesterday.

Securisearch general man-
ager Bryan McDermott said
the recession, retrenchment
and unemployment were for-
cing people in “mink and
manure -belts” to pinch to

Jhe pinch

maintaih their high $an-
dards of living,

The highest incidence of
shoplifting countrywide
were recorded at the Sand-,
ton City and Eastgate shop- '
ping complexes, where most
perpetrators were “white-
collar workers”, Shoplifting
was no longer a crime com-
mitted primarily

poor, he said. (5;3%1 ef'.

According to Mr McDer-

- mott, retailers stand to lose

R1billion to shoplifting and
internal theft this year.
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Shrinkage losses
affect turnoEZ:;
WILSON ZWAN

THE SA retail industry sta ose
more than Ribn or 2% of its annual

turnover this year through shrinkage,
according to an

ectronic il-
lance company. W)’VL ffﬁﬁz,
“Some large retatiers will {ose as

much' as R50m,” Securisearch GM
Bryan McDermott said yesterday,

Retailers canvassed yesterday
agreed that shrinkage was a serious
problem which affected turnover.

OK Bazaars and Pick 'n Pay %sti-
mated that losses through shrinkage
averaged 1% of annual turnover.

Pick 'n Pay GM Mike van der
Merwe said the problem was interna-
tional and was more grave during
recessions.

McDermott agreed and said the
retail industry worldwide stood to
lose R160bn this year. People were
not stealing for “fun but to survive”,

He said sophisticated networks
were in operation to acquire stolen
goods and find markets for them,

To protect their goods, retailers
had to follow the international trend
and install electronic surveillance
equipment, McDermott said.

Three k

L10m) b[4]

train violence®

IN A bloody incident of violence
against commuters, three people
were killed and nine injured on a
train as it passed through four
stations on the Soweto line yes-
terday morning.

The killings came as negotiations

over commuter safety between the

SA Rail Commuter Corporation, po-
lice and ANC-aligned groups re-
mained on hold after Friday's deci-
sion to consult constituencies.

Police spokesman Capt Eugene
Opperman said the killings were
probably all committed by one gang
of youths.

One of the victims, a woman, was
stabbed te death before being
stripped naked and flung from the
train, he said. Another of the corpses
was removed from the train at Lang-
laagte Station by people wanting to
provide medical assistance,

In spite of this the train’s run con-

illed 1

1 -

t RAY HARTLEY |

tinued uninterrupted and two more
bodies were thrown off between
Longdale and Highgate stations.

Asked why the train had not been
stopped or searched between the sta-
tions, Opperman said police could not
be everywhere at once. ., that is
impossible becamse in our region
alone there are over 200 railway sta-
tions and only nine of them are in
Soweto,” he said.

Two more people were injured ina
separate incident on the East Rand.

Cosatu said in a statement yester-
day train killings were linked to co-
vert activity which had also sparked
renewed violence in Natal.

“Since the revelations by Felix
Ndimene that Recce units were per-
petrating massacres on the trains,
not a single attacker has been jailed,
despite the scores of attacks and
deaths which have taken place”

SADF uniforms misused@monitor

MEN in SADF uniforms who were killing l

Bhamjee bid

RAY HARTLEY

| | to appeal fails

residents of several Natal townships could
be part of a third force, Durban-based DP
unrest monitor Roy Ainslie said yesterday.

“There are elements in the country who
are determined to destabilise the situation,
One of the things they are doing could be
this (masquerading as SADF troops).”

Regulations were needed to cut down on
the availability of SADF and police uni-
forms to the public, Ainslie said. An SADF
sotirce said greater control over the distri-
bution of uniforms was being investigated.

In the latest incident, gunmen in SADF
and police uniforms killed eight Inkatha
supporters in Umgababa on Monday, rais-
ing the toll in this type of violence to 32 in
recent weeks, latest figures show.

Sapa reports Natal regional police com-
missioner Lt-Gen Cilin Steyn has offereq a
R20 000 reward for information leading to
the arrest and conviction of those responsi-

ble for the Umgababa attack.

Cosatu has condemned the attack, but
Inkatha called yesterday for a special unit
to investigate whether Umkhonto we

Sizwe played a role in attacks by ple in
SADF' uniforms. 310% 16/ E’-L

Ainglie said there were very fefy cases
where attacks in Natal had been proven to
be linked to either the ANC or Inkatha,

“Inkatha’s ability to evaluate immedi-
ately after an attack what part the victims
and the attackers come from is highly
suspect,” he said. Membership cards were
no longer an accurate way of determining
political allegiances, he said.

A Human Rights Commission statement
said yesterday 195 people had died in Natal
in August, 68 of them along the South Coast
where the Umgababa killings took place.

PEANTTTQ
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STEPHANE BOTHMA

THE last avenue open to
former soccer kingpin Ab-
dul Bhamjee to appeal
against a l4-year Rand
Supreme Court prison sen-
tence for stealing R7,4m
was closed this week when
Chief Justice Michae! Cor-
bett dismissed his petition
for leave to do so.

Three earlier attempts
by Bhamjee to obtain leave
to appeal before trial judge
M J Strydom also failed.

The former NSL public
relations officer was con-
victed in January on 33
counts of theft involving
NSL money,

He pleaded not guilty,
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MAJOR retailers reporting
.over the next few months
}would not escape the seri-*

ous harm caused by the
54% real sales decline in
the first half and mass ac-
tion in August, analysts
said yesterday.

One analyst said this was
the first time in many years
that companies catering
for the white market could
fare better than those
aimed at the black market.

Black consumer spend- -
ing had grown rapidly in
the past, but mass action,
stayaways and unemploy-
ment had seen sales to this
market taper off.

Companies which report-
ed o end-June had to con-
tend with the real decline in
retail sales, but had not felt
the full effect of mass ac-
tion. Those with results in-
cluding August would do
particularly badly.

For food retailers, mass
action had a permanent ef-
_fect. An analyst said that
unlike furniture or clothing,
sales of food products were
not postponable, so lost
sales were never recouped,

For most of the major
retailers, food comprised «
hetween 60% and 90% of
total sales.

|  While food sales had been
hard hit, an industry
spokesman said non-food
sales had been even worse.

Analysts had expected
Pick ’n Pay to show growth
just short of inflation for
the full year to end-Febru-
ary, but events in August
had caused them to adjust
forecasts downward,

a'cf' C
to hit retaﬂ
I

DLERTE R R L

expecteﬂf

results

‘The group,
which would
soon release in-
terim results,
was expected to
show earnings
growth of be-
tween 9% and
10% for the
year. Interest
income would
improve, and
the scanning
system would
have a positive

effect oh
results.
It was diffi-

cult also to predict to what
extent Shoprite-Checkers
had been squeezing Pick 'n
Pay. Although Shoprite-
Checkers had been gaining
strength, the biggest threat
was the union demandfor
collective bargaining on
wages.

Checkers, expected to
make a meaningful contri-
bution to the Pepkor group
only in February 1994,
could show signs of a turn-
around in the current year.

The OK group would fare
much worse than its com-
petitors. The benefits of its
splitting operations into
Hyperamas and OK stores
wonld be negated by eco-
nomic conditions, analysts
said. It was particularly
susceptible because of ex-
posure to the black market,

The split would have had
a positive effect on Hypera-
mas, but “would deplete
what was left of the OK”.
The only area where it was
saving costs was in adver-
tising, which it had brought
in-kouse, The share price —

Graphiz: RUBY-GAY MARTIN Soumn INET

at a low of 700¢ from 1 275¢
at this time last year —
confirmed analysts’ ex-
peetations of a loss for the
year to end-March 1993.

The tax write-back in the
previous year had given a
false impression of results.
It would not show a pre-tax
profit in the current year.

Spar, the other major re-
tailer, was believed to be
gaining market share and
improving its profitability,
mainly because of incen-
tives for owner-managers

F,u.dor well.
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etail sales
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HILARY GUSH ]

A COLLAPSE in consumer confidence and
sharply :lower disposable income levels

pushed retail sales down by 10,3% in the
year to June.

|-

: Official statistics released yesterday ?

showed that general department stores
were the hardest hit, with sales plurnmet-
ing 15,9%.

‘There was a 15,5% dip at grocery stores
and a §,5% decline at clothing, footwear
and textile retailers,

Sales in June were 7% lower than retail-
ers had -expected.

Figures published by the Central Statis-
tical Service (CSS) showed that June sales
shrank in real terms by 10,3% year-on-
year, and by 8,2% from May’s level.

Sacob economist Bill Lacey said the
lower retail sales figure was an “amalga-
mation of the collapse of consumer confi-
dence arising from both economic and
political circomstances”. )

“In times of politi¢al uncertainty con-
sumers cut back on purchases and particu-
larly spending on durables;” he said, -
. 'The marked drop ih grocery sales was a |
result of. sharp food przce inereases, while

o

ol
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failing butchery sales suggested that con-
sumers had altered their buying patterns
and eut down on meat purchases.

The CSS data alse showed that total
inflation-adjusted sales for the first six
months of this year were 54% lower than
those recorded for the first half of 1991.

The largest decrease during this perfod
was seen in perishable and processed food
products where sales fell 13,3% in real

O Yo Page 2

Retail sales 80+

terms. Other “inedible groceries”, such as
detergents, fell 12,3%.

TV set sales showed the largest increase,
rising 11,6%.

Nedcor chief economist Edward Osborn
said the figures confirmed the poor state of
personal consumption expenditure which
could be attributed to the extent of
retrenchments and broadly lower dispos-
able incomes.

“This has, in turn, contributed to very

WA

30 CJFrom Page 1
poor GDP {i for the first two quarters
of this year.

“We are in a situation of income collapse
in this country.” .

Consumption had declined and made an
impact on manufacturing production. .

Osborn said the figures were indicative
of the general economic malaise, which
was primarily one of lower income levels
arising from high unemployment rates,
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 be stopped @ Businessmen call for an end to violence

Flo ansd it dlaih

Saowrian

Mr Phineas Rakgabale {right) of Mahwelereng won R200 for displaylng his Sowetan bumper sticker. My
Johannes Monama of Tritex filling station In Potgletersrus gave him his prize.

E CRITIC

boss

warns of effects of political instability:

By Joshua Raboroko

b, ERTAIN acrions by political
8 partiesdamagedthe economy
and would weaken the ability
of the corporate world to help
% small business develop and
create jobs for the disadvantaged.
Speaking at the Business and Entre-
preneurial Development Conference in
Midrand yesterday, the chief executive
of the Premier Group, Mr Peter
Wrighton, said black economicempow-
erment could not take place in an atmos-
phere of violence and political instabil-
ity.
“We all know that the regeneration of

business cannot take place without
peace and political stability. We plead
with our Ieaders to act more like states-
men in this critical period of our his-
tory,” Wrighton said.

He appeated to the corporate world to
help township entreprencurs.

“Big brother must help smal brother
grow,” he said,

National Sorghum Breweries’ Pro-
fessor Mohale Mahanyele said one of
the stumbling blocks to black advance-
ment was lack of finance.

He saidbig business and the Govern-
mentshould pump money towards black
economic empowerment.

Cosatu’s

appe MEQ,
emplo

Deadlline to taxes n as
protests increase:
By lke Motsapi N

THE CONGRESS of South African
Trade Unions has set December 1 as a
target date foremployers tostop deduct-
ing the Pay As You Eam tax from
workers’ salaries,

Cosaty media officer Mr Neil
Coleman yesterday said they expected
companies Lo support the call as part of
he ANC-led mass action,

Instead, employers would be asked to
pay the tax into a fund for “peace and
democracy” to be established soon.

The federation also agreed to step up
the mass action campaign.

It would also call for the occupation
of government buildings.

ek
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By AUDREY D’ANGELO
Business Editor

THE Black Management Fo-
rum (BMF) does not aim at
developing a separate black
business sector, because that
would be racist and a continu-

ern Cape chairman, Hum-
phrey Khoza, said yesterday.

He told the Institute of Diree-
tors (IoD), at a breakfast meeting
in a city hotel, that the BMF
hoped affirmative action would
lead to black empowerment and a
fully integrated, non-racist, non-
sexist business environment,

Separate development

“I am not a proponent of the
creation of a black business giant
— a black Sanlam.

“This, to me, would not be re-
construction but perpetuation of
separate development.

“Where these businesses exist
we should aim to assist them to
contribute to the overal] econo-
my. But the main objective must
remain the economic empower-
ment of our disadvantaged to par-
ticipate as equals in a single SA
ecoinomy.

“This is the meaning of g

ation of apartheid, its West-

shared future. Equal but sepa-
rate smacks of racism.

“Sometimes things are estab-
lished with good intentions but
may be misconstrued by the in-
tended beneficiaries. We have to
open and extend overall business
franchise to all,”

Khoza said there were many
people in SA “from both sides of
the eolour line who are still
commmitted to a successful tran-
sition to democracy and econo-
Inic reconstruction.

“I venture to say further, there
are enough people in SA with a
good basic education, possibly
money, land and work to keep us
all busy and effective in making
this transition a success,

“Times are tough and business
has a specific mandate and re-
sponsibilities in terms of share-
holders, staff, customers and the
societies that we operate in.

“Whatever the outcome of the
pelitical and economie problems
in SA and elsewhere, the mate-
rial needs of the country’s grow-
ing population have tp be satis-
fied — and indusiry must grow to
meet them,

“That fact lies at the heart of
the current negotiations, which
will only be sustainable if sup-

Black business

T iblalaz

sector ruled

ported by a strong economy.”

However, Khoza reminded his
audience, “there are some people
who still hold that business is
amoral and exists for the sole
purpose of maximising the return
to its shareholders.

“l, personally, believe this is
1ot correct, Businesses are made
up of people and beople bring to
the workplace their own sense of
morality.”

Stressing the need for affirma-
tive action, Khoza said there was
also a need for big business to
subcontract to small business,

“There is a need to create or
support black entrepreneurs,
helping them to get into the eco-
nomic¢ mainstream and become
producers and employers,

Big business

“The new SA cannot afford a
situation in which the black ma-
jority remain employees with
only the white minority being re-
sponsible for wealth creation,
This is politically wrong and eco-
nomic nonsense.”

He pointed out that big busi-
ness was tending to make in-
creased use of automation while
small business tended to be la-
bour intensive.

“A sound balance between the
two must be established.”
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PREFCOR Holdings (Prefhold)
came close to meeting its earn-
ings forecast in the year to end-
June despite a worse than antici-
pated drop in consumer spending.
" The Durban-based group, which
includes furniture and retajl chains
Beares, Game and Bee Gee, met its
dividend forecast of 30c a share for
the year by declaring a fina? dividend
of 15¢c a share,

However, attributable income of
R40,1m, helped by lower debenture
interest and lower taxation, was 5,4%
below the group’s prospeetus fore-
cast of R42,4m.

Prefhold also announced that it
had concluded the fina} terms of its
merger with the MeCarthy Group,
which should be signed by the end of
the month and would result in a com-
bined group turnover of R4,5bn.

Terms had been revised because
actual results differed from those
expected when the original share
exchange ratio was agreed upon,

Prethold ordinary shareholders
would now he offered 75 — rather
than 80 — McCarthy shares for every

100 ordinary Prefhold shares held,

LD B WA A

and one McCarthy senior or jtmior
convertible debenture for each corre-
Prefhold senior or Junior

The McCarthy debentures would
convertible into
nary shares in the ra
80, McCarthy ordina
MeCarthy debentures,

Prefhold execy

McCarthy ordi-
tio of 75, and not
ry shares for 100

tive chairman Ter-
8 said both companies
ocus on their core busi-
€ were synergies in
ncial packages and
iden the market for
ased on Prefhold's ex-

nesses. But ther
terms of fing
schemes to wi
vehicle sales b

Prefhold comes close to
earn

P
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perien iling to mass markets.

This is Prefhold’s first year of trad.
ing, so results cannot be compared
with the previous year.

However, pro forma figures —
based on the 1991 resuits of the com-
panies now in the group — show that
turnover increased to R1,2bn from
Ribn in the previous year. In its pro-
spectus, Prefhold had forecast turn-
over of R1,27bn.

Rosenberg said results were satis-
factory given the recent perform-
ance of the retail industry.

They had been achieved through
Prefhold’s Strategy “of being thinly
concentrated in widely spread geo-
graphic areas, its tight control of the
debtors’ book and the quality of its
hands-on management team and low
staff turnover”, he said.

The launch of insurance company
Prefsure opened up new opportuni-

ies “in an area of business strongly
ailied to its core activities”,
Prefhold had entered about 20 new
geographic markets and was well
positioned to improve market share.

Prefhold’s share price, currently at !
250c, was originally offered at 500c, |
but has not traded higher than 475¢
since listing in August last year.

B dmiadefnaiod 0 o
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COMMENTING on the recently
lished figures for food inflation on a
radio talk show, a spokesman for a
major supermarket chain made the
following revealing cbservations:

J He disputed the figure of 30% in-
flation and indicated that his group
felt it was nearer 21%;

—J OJHe implied that the high figure
was largely the result of the drought
and of government's insistence on re-
taining VAT on basic foodstuifs; and
O He argued that, since their profit
margins were very thin (about 25%),
there was nothing they could do uni-
laterally to reduce prices.

1t is difficult to decide whether he
regards hig custorners as fools or is
indulging in an elaborate self-decep-
tion exercise.

In the face of weak demand result-
ing from declining disposable in-
comes, highly competitive industries
have been slashing prices to retain
market share — not so supermarkets
and dairies, among others, that per-
sist in increasing prices in response
to falling demand. Is this due to
greed or stupidity?

TWO FINANCIAL firms in Europe

Consumers
ﬁpw

.

S pay "ffor retailers’
Atllgglgt;sz lies in the ") .

practice of computerised pricing
whereby floor managers are re-
?uired to generate a specified profit
rom a given amount of shelf space.
After manipulating the suppliers and
the product mix (usually in a.most
unsympathetic and adversarial man-
ner) any fall in physleal sales is a sig-
na! to increase markups to sompen-
sate and to restore target profits.

As long as the whole industry is be-
having this way rapid inflation
moves hand-in-hand with declining
physical sales.

When the supermarket -executive
refers to small profit margins — for
emotional effect he emphasised just
R2,50 for R100 of furnover — the im-
plied message to the cusiomer is that
average markups of protiucts on the
shelves is 2,5%. The truth is that the

rofit margin consists of gross trad-
ing profit less total operating ex-
penses on a base of total sales.

In the early years of supermarket- -
ofit mar-’

ing in this country, gross

gins were of the order of 10%. Now

_-_—_—_——-w
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BERNARD JANISCH

mismanagement and an inability to
contain the operating expenses ratio
has resulted in gross profit margins
on many items in excess of 50%.

The operating expense ratio is sen-
sitive to many influences, among
them:

O Falling sales without concomitant
expense reductions, which increases
the ratio;

1 Conversely, a rise in turnover re-
duces the ratio as most expenses are
fixed or structural in nature,

1 Increasing people costs resulting
from militant wage bargaining in-
creases the ratio;

O Increased losses through shrink-
age, aggravated by higher prices in
the face of recession and growing un-
employment, increases the ratio; and

J Failure to improve stack turns and
supplier returns through lack of ef-

o S

I, %z?i-;&:éﬁi&i?&?&iﬂé’i&-ﬁwﬁé@'&M@M@W&&&m&m&u%mamumﬁam:sé;v‘-"emﬁéimwﬁk’-ii.wm-u e

sl

poor productivity

fective co-operation with the supply
chain increases the ratio.

The performance of the major UK
retail chains is in stark contrast to
the SA chains. Companies such as
Tesco hold as little as four days’
stock on major items and have re-
duced supplier returns to practically
zero. Despite the increased number
of monthly deliveries, supplier
trucks are handled at receipt depots
in under half an hour. This has en-
abled Tesco to raise its profitability
fourfold in the past 20 years while re-
ducing rea) pricing of products to the
end customer.

The secret lies, of course, in ex-
panding physical sales turnover and
improving logistic (supply chain}
performance, so generating impres-
sive productivity gains. SA chains
are moving in the opposite direction,
to the detriment of the customer and
the supplier.

The supplier, at the merey of the
powerful retail chains, is being
forced to agree to increasing confi-
dential discounts, extended payment
terms and the requirement to con-

A
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tribute increasingly to point-of-sale
promotional expenses.

At the same time, rapid escalation
in retail ﬁrices for his producis is
pushing physical turnover down. To
survive, the embattled supplier is re-
trenching staff and so contribufes to
a declinihg customer base and fall-
ing disposable income.

Centrally imposed pricing re-
straint is not the answer. F'ree enter-
prise must prevail. Imagine the im-
pact if one major retail chain were
t6 reduce prices across the board by
say, 10%. With innovative market-
ihg, this counld precipitate a rush of
customers and a significant increase
in physical turnover — perhaps suffi-
cient totaise overall profitability.

The ensuing price war would not
be comfortable for the retailers but,
for the hard-pressed consumer and
the tottering economy, it could pro-
vide the shot in the arm and the re-
duetion in the inflationary trend so
vitally necessary at this time.

O Janisch is a Johannesburg-based
managsment consultant.
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VICTORIA WHARF

Boomtime at the V&A =

The retall component of the R 10m, mixed-
use Victoria Wharf centre — the most ambi-
tious project so far at Cape Town’s Victoria
& Alfred Waterfront — will be fully let
when it opens next month. So predicts V&A
MD David Jack.

Leases have been signed for 104 of the 105
shops, which have a gross lettable area of
21 000 m*, Tenants to date include Pick n
Pay Pantry, Clicks, CNA, Exclusive Books
and speciality fashion retailers such as Fa-
biani, Jenny Button, Hilton Weiner and Aca
Joe. There will also be 2 Nu-Metro cinema
complex with 11 screens; 11 restaurants; a
fresh produce market; a craft workshop and
2500 parking bays. Victoria Wharf will

trade seven days a week.

Jack says rentals vary depending on the
nature of the business, location and size, but
are comparable with regional shopping cen-
tres in the western Cape and retail space in
Cape Town’s CBD.

The centre will introduce the concept of
“festival shopping” — combining serious
shopping with selected speciality shops — to
the V&A. Visitors will be attracted by the
experience of Victoria Wharf but most will
end up buying. Consultant Doug Parker and
Associates has established that the Atlantic
suburbs and city bowl will be the centre’s
main market — bad news for Sea Point and
CBD traders, many of whom are already

184192
30

suffering from the recession and loss of cus-
tom to the waterfront,

Jack believes the centre will complement
existing V&A traders, not undermine their
businesses. In spite of a general downturn in
retail activity in Cape Town, most water-
front traders say business is better now than
in the same period last year.

Victoria Wharf is expected to play an
important role in increasing the number of
visitors to the waterfront from 7m in the year
ending March to 9m in the current 12
months. According to the V&A’s latest an-
nual report, total retail turnover for 1991-
1992 was R55m. The Victoria & Alfred
Hotel — recently awarded a four-star grad-
ing — achieved an average occupancy of
86%, compared with a regional average of
less than 60%.

Victoria Wharf will also be significant to
the longer-term development of the water-
front. It will become the primary shopping
and entertainment venue for about 40 000
people, who will eventually live or work in
the area. When completed early in the next
decade, the development will include
30000 m* of retail space, 150000 m? of
office space, 9 000 parking bays and 1500
residential units.

In his annual report, V&A chairman Bri-
an Kantor said the development was market-
driven and that management was “commit-
ted to realising the potential that the
Waterfront offers to prospective developers,
tenants and residents.”

Funding has been split almost evenly be-
tween Transnet and private sector investors.
By the end of the financial year in March
1993, Transnet will have put in R220m,
compared with about R200m by the private
sector. It is estimated that R2,3bn (at cur-
rent values) will have been invested in cap-
ital projects by the end of the year 2003 with
most of it going into the residential compo-
nent.

Apart from Victoria Wharf, new develop-
ments due to come on stream over the next
few months include:

0 The R100m Portswood Square office de-
velopment alongside the UCT Graduate
School of Business. The Stocks & Stocks
project will comprise a 1000-car under-
ground parking garage, 18 000 m® of A-
grade office space and a 120-room hotel. The
first phase is due to be completed carly next
year; -

O A R20m City Lodge in the Gateway Pre-
cinct, The 168-room hotel is due to open
before Christmas; and

O The new main access road to replace the
current Dock Road. Due for completion by
October, it will skirt the perimeter of the
V&A precinct. ]
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On the anniversary omits acquisition of Uni-
versitas, from the Literary Group in 1991,
Mast Holdings announced its intention to
acquire the Academic division of the Liter-
ary Group, with effect from September
1992,

This arm of the wholly owned CNA Gallo
subsidiary is 2 leading retailer of academic
books and periodicals, roughly the same size
as Mast was at its 1992 year-end. Academic
has 11 retail outlets trading under names
such as Logans, Campus Books, Westene
Rondebosch and Westene Medical Book
Shops. Literary Group retains Exclusive
Books, Pilgrims Bookshops, and Bookworm.
These, with the CNA outlets, still leave
CNA Gallo with more than half the general
book retail market.

The acquisition of Academic, 2 new divi-
sion for Mast, follows the latter’s move to-
wards product—bascd services. Since Mast’s
Jisting in 1987, the proportion of its profit
coming from product—bascd services had in-
creased from 30% to 68% at end-February.
Executive chairman Stephen Dallamore 5ay$
the latest acquisition changes Mast to an
asset-based business, with 90% of profits
coming from producis.

In his 1992 review, CNA Gallo's CE Den-
nis Cuzen says the academic division
“turned in a creditable performance though
stockholding requires attention. This re-
mains a difficult market, which has not been
improved by the recent low growth in student
numbers countrywide.”

Dallamore says rationalisation in Mast
and Academic should enable better stock
management. He says the acquisition is a
major opportunity, providing retail exposure
for Mast’s products such as its educational
video products.

Academic is sole supplier of academic
literature to Wits and Maritzburg Universi-
ties, and it has 15% of the UCT market.
Dallamore reckons its greatest potential for
growth lies in its comparatively small expo-
sure in the Unisa and technikon markets. He
belicves greater numbers attending techni-
kons will compensate for low growth at uni-
versities.

Of the R7,7m acquisition price, R4m is
payable on completion of the transaction,
R1,75min March 1993 and R1,95m on June
30 1993.

Funding details have not been disclpsed,
but there are various options. At last year-
end, Mast had R4m cash. If equity is issued,
it would probably be in convertible deben-
tures, but CNA Gallo — the second largest
shareholder with 37,9% of Mast — appar-
ently will not be taking up more shares.

o Marylou Greig‘
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ES\GKLATING food prices, the pro-’
wiotion of small business and ex:
port promotion will be among the

miajor issues ‘discussed at the Sa-:

b

cob annual convention in Durban -
at- hie end of October. e
More. than 400 businessmen aré, ex-
_ pected to attend the two-day. con-
vention where several motions:
will'be put forward by:chambers’
of ‘commerce across the country.
. {The Durban Regional Chamber of
., Commerce i8 calling for a federal
political system because it be-
lieves this addresses the diversity

of interests in 3A. T
. The; Cape Town Chamber of Cormo-,
rilerce has put forward a motion
calling for a social accord hetween
+ labour and organised business.” |

. Curfent' monetary policy is attacked
bythe Border Chamber of Busi¥
ness, which says it has gone be-
yond the limits of usefulness and is
inflicting harm on'the econoniy.’
Trade policy is dealt with by the Pre-
toria Chamber of Commerce,
¢ which urges government t0 imple-
ment the major elements of the
Industrial Development Corpora-

- tion repori on protection policy.
Government spending should becur-
failed, says the Johanneshurg
Chamber ‘of;Cbmme,rCeiar_\gl Indus-
{ry, and’the! tak system should be

continuously reviewed: -

There will also be an economic: de-
bate, Where Reserve Bank gover-
nor Chris Stals will. talk on¥the
global economy and SA, JSE presi-
dent Roy Andersen will present.a
paper and The Sowetan editor Ag-
grey Klaaste will discuss })uginggs

it {ne-changing SA. -
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PEFPKOR planne
wear and household textiles chain Acker-
mans out of subsidiary Pep Limited (Pep)
and move it into the broader Pepkor group,
a spokesman said yesterday. _lfw

. Pepkor and Pep yesterday cautioned
shareholders that they were in the process
of restructuring within the group in r

Ackermans was in the process of bei
repositioned, and was becoming “foreign”
to Pep, Its move would clean up Pep and
leave it as a totally focused group.

* Its believed that Pepkor would serious-
1y consider listing Ackermans, but not at
this stage, given the state of the economy
and the stock market.

Little information is given on Acker-
mans-or its performance. According to
.Pep’s annual report, Ackermans has 124

loutlets and employs 1800 people.

MARCIA KLEIN |

———

It was in the process of repositioning
itself with larger stores geared towards
the urban shopper “and positioned in a
market segment slightly higher than that
of Pep Stores”.

An analyst said the repositioning to a

that Ackermans no longer fitted in the Pep
stable.

However, there were also reservations
about the move. He said it was possible
that the repositioning was not working, or
that it was costing more than anticipated
and was draining Pep's profits.

There were strong market rumours that
Pep was buying out some of the OK stores,
and would incorporate these into
Ackermans.

But this was denied by both Pepkor and

spect of the Ackermans chain, i/ c' [j-Lmore upmarket chain could have meant

the OK.




Store readies for. g

By Rehana Rossouw
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jl ers are continuing their
B “bread and milk”
i campaign, threatening

- to hit one supermarket
a week to help themselves to these
products to highlight their plight.

And Pick 'n Pay is bracing itself
against the campaign after the
Western Cape Unemployed
Workers’ Union (Wecuwu) sin-
gled it out as a prime target.

The company’s spokesperson

e o

Mr Steve MacDonald saxd they
would “do what they have 10” to
protect their assets.

Wecuwu sub-regional secretary
Ms Nozibele Lufele said this week
that their goal was not only to
take bread and milk from Pick ‘n
Pay but demand “jobs for all”
from the company as well.

“Pick ‘n Pay spent millions of
Rands on the Olympics while we
were suffering,” Lufele said.

“We want them to open train-
ing centres so if jobs come up our
members are able to take them.

00d’ demos
23q[q %

“They must stop giving only
coloured people jobs and food
parcels; our members must get
them t00.”

McDonald said he was
“extremely sorry” Wecuwu had
decided to target their stores as
the company had several meetings
with them and were planning to
meet them again next week.

“We were the only company
prepared to meet-them. They
admitted in one of the meetings
that no-one else would even give
them an appointment,” he said.
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HILE civics campaign
for better and easier
access to bank finance

for grassroots communities,
five major banks have joined
forces with the Small Business
Development Corporation to
raise over R500 million over
the next three years for small
business,

Obviously aimed at combatting
rising unemployment by encour-
aging small businesses to expand
operations, the scheme is being

119-23/9/4 T

underwritten by the government
to the tune of R20 million.

The scheme underwrites a
portion of the risk to which
banks are exposed when consid-
ering small business loans. This
enables bankers to retain their
normal credit standards while
reducing the collateral which
small businesses usually have to
supply.

‘To date, the scheme has
provided loans worth R28 million
to more than 130 small to medi-
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rsfriesses, giving an
average loan size of about
R200 000.

The maximum loans aliowed
are for R400 000. A fee of 0,75
percent a year is levied on the
amount granted and the interest
rate cannot be higher than the
prime overdraft rate plus four
percent.

The banks involved are the
African Bank, Boland Bank, First
National Bank, Nedbank and
Standard Bank

T Y I WIOREONE 51 dog s Arpseny |
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Prefhold’s

By Stephen Cranstonﬁo
|

While many furniture retailers
have been pulling back, Pref-
hold has grown selectively, says
chairman Terry Rosenberg.

Writing in the annual report

for the year to June, Mr Rosen-
berg says the group entered 20
new geographic markets last
year. B

This year, the expansion
switches to Game and Bee Gee.
Game has opened in-Midrand
and Empangeni, and opens in
Pietersburg, Nelspruif and the
East-Rand Mall later in the fi-
nancial year, Bee Gee will open
11 branches before the end of
December. |

Mr Rosenberg says it was de-
cided to increase Bee Gee’s
branches because favourable
leases and good sites are more
readily available in depressed
conditions.

The division achieved a 34
percent turnover growth on the
previous year and a 41,9 percent
increase in pre-tax profit.

Recession fails to halt
el Ctm 211417, -
expansion

the development of a credit
chain selling building materials.
Called Bonus Building Supplies,
it gives customers up to 24
months to pay, allowing them to
pay as they build.

In the furniture division,
Beare group turnover rose 22,6
percent, of which 10,4 percent
was the result of new siore
growth and 12,2 percent from
existing stores. !

Although stringent credit-
granting criteria were applied,
bad debt write-offs, including
repossessions, ‘rose from 1,8
percent to 3,5 percent of sales,
and arrears from 8,3 pervent to
9.9 percent.

An additional provision of
R3% million was provided for any
inerease in arrears in the cur-
rent year.

Mr Rosenberg says the in-
tended merger with MecCarthy
makes sense hecause both
McCarthy and Prefhold, which
will be renamed McCarthy Re-
tail, need large amounts of fi-
nance to facilitate the sale of
products.

A new departure has been
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PRETORIA ~+'Seasorfal retail spend-
ing!/at ChiiStias and spending on
dorriéstic tourism are expected to be .
down markedly in real terms com-
pared with last year, say economists,
“Absa senior economist Adam Ja-
cobs,, said personal disposable in-
comes had dropped this year by at
ledst 5%. \ -
"Debt levels,too, remained abnor--
mally high. Workers were still being
retrenched at a disturbing rate and-,
wage and salary adjustments were
substantially below the inflation rate.
“Generally, consumers are poorer
ang less able to spend than they were
at'this time last year.”
% Other economists said yesterday
credit spending would also be down
. 'a§ people were reluctant or undble to
i, jnerease

stitutions were no longer “easy

Rt Tod W

~about 10%.

their debt, and financial in-i*

L.
tquches” for. credit. . -
7Jacobs said the trend. fowards
“precautionary savings” “driven by
the current acute economic and poli-
tical uncertainties was.becoming
more apparent. Against this back-
ground and the fact that no dramatic
improvement could be expected in
the, short term, spending, in real
Jterms was likely to be downby about
5% and up in norminal terms by

GERALD REH.LY

AHI economist Nick Barnardt said
no upswing in the economy;could be
expected until the second qarter of
next year. He agreed year-end retail
sales would be' markedly dowt on last
jear’s. figures in real termis and ex-
pected demand for luxury goods and
sémi-durables to decline sharply.
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July’s
" s 10 22\
LKi’lGE-scale forward buying ahead of Au-
gust’s mass action campaign saw retail
sales show a slight recovery in J uly after
gix months of severely .depressed con-
sumer spending. ‘
Figiires.released yesterday by the Cen-
tralﬁgggtistigal Service (CSS) showed total
real retail sales increased 5,3% compared
withyJune after seasonal adjustment.
Sales were still 35%, lower than July
1991-in real terms; .
ment in the 5,4% drop in-sales in the first
six'months compared with the same period
lagt year. ‘ ’ i
+In nominal terms, July’s total ‘retail
trade sales of R7,15bn increased 11% com-

MARCIA KLEIN

e

" pared with July 1991 and rose 6,6% “com-

pared with an extraordinary low June
1992" after seasonal adjustment.
Industry and market sources said the
July figure was off a Jow base of the pre-
vious month, but also reflected increased
buying ahead of Kugust’s mass. action.
They said it was surprising that bottle
stores had shown the largest decline of
6,2%. While these stores should also have
benefited from forward buying, the figures

but'showed an improve- -

o ,_-:J, ﬂ:*.(.-{.,,
FL .. Retail sales,

nstant 1990 prices
R A
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eould reflect the fact that beer velimes
were at a'low ebb. kT

An economist pointed out that bottle
store and tobacco figures could be mis-
leading as they did not take into account
significant sales in the informal sector.

Fedhasa national liguor committee
chairman Ian Rubin said liquor sales were
suffering, July was traditionally a had
month for sales. However, August total
turpover had been-better than in July.

'@ See Page 3
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New models llft
depressed market

EDWARD WEST 3 ,

sales may be at all-ii but
the launch of new models this year "has
underpinned the market to such an extent
that demand has outstripped supply and
waiting lists for some models stretch to
seven months. § | 221919 2+
A BMW spckesmen sai orders r the
new 3161 were taking seven months to fill,
while one hid to wait up to four months for.
320i and 3251 models. “w
The waiting list for 5-series and 7-series |
cars was between six and seven weeks. - |
The new Hondas launched in June have |
waiting lists of between three and four |
months, while a Mercedes-Benz can be |
delivered in about two to three weeks. .-
Mercedes-Benz SA board member Peter
Cleary said demand for the new Honda had
outstripped expectations. About 1 200 Hon-
das were being ordered every month, but
only 900 were being produced. . @
Hondas, the BMW 3-series and Nissan’s
new Sentras accounted for 21% of August’s
15214 new car sales and 27% of Julys:
15 328 sales. . T
The waiting list for Seutras was about
three months, with the models at the bot-
tom of the range the most popular, said
Nissan spokesman Nico Brits.
Moves were under way to increase pro-
duction from the current 1800 a month.
National Association of Autormnobile

- Manufacturers of SA director Nico Ver-

meulen said uncertainty in the -market
meant manufacturers had been conserva-
tive in planning for new models.

* He pointed out that the launch of some
more new models this year aid some early
next year would probably cuntmue to stim-
ulate demand, - ... - . <
' ®Soo Paaa 3 : -




Federated-Blaikie is to
close 14 of its 56 FT

Building Supplies
branches and four joinery
manufactruing opera-
tions. The closures wiil
begin to take effect from
September 25.

MD Dick Pratt says the
decision has been taken

with reluctance and deep
regret, but has been
forced upon the company "V distribution companies.

by the depressed state of&™> He says the trade
the building industry, par-i_\ unions representing the

meCare centres and Fe-
derated-Blaikie’s other

ticularly for housing. ) nearly 1300 employees
He says customers like-\} pationwide likely to be af-
ly to be affected by the,, fected have been fully in-

closures will be serviced & formed and all reason-

by the remaining FTS able steps will be taken to

branches — Wardkiss Ho--, help them find alternative
employment,
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puty pr'asident Johnson Miambo,
meating in Johanneshurg yester

'_Sﬁl‘i&li‘iiaputy_president Spanger

y ger Stefling, PAC first de
and PAC forsign affairs ‘nacrl:e'tar
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gsident Honnie Viljoen
¥ Gora Ebrahim at a '
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“Sacob tackles talks

. .3
@) :

SACOB would try to help
break the political deaa@;_ RAY HarTLEY ]

lock because business wa “The normalisation prd-
an important stakeholder cess which started in Feb-
in the success or failure of fuary 1990 should by now,
political negotiations, according to our views,
Sacob president Hennie Vil- have brought peace, recop-
+ joen said yesterday, ciliation, economie revival

1. Viljoen told a meeting of and prosperity to all Sputh
'Sacob and PAC leaders a(JAfricans’" he said. (253 )+

" future government would\’\ Sapa reports AcC

, : foreign affairs secretary
the expectations of Sout : ;

Afri cal{Js if it inherited “g Gora Ebrahim Sald_democ-
economic wastelang”. pf- racy and ti'ie establishiment
! “All around us w ") of a consituent assembly
¢ ’tentiallaympl:'ofliltsahliseglfs(i)- would restore confidence
hesses impeded - by " work p~#Nd economic growth.
stoppages,.swe see political He reiterated the PAC's
violence persisting, we see commitment to redistribu-
the contined devaluationQ tion of wealth but said this
of the rand in internationa policy was one' of creating
terms and we still face ap wealth, rather than expro-
impasse on negotiations.' .' .; Priation and handouts.
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— Cape commercial
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CAPE TOWN —l Seeff C mmergl [Pro

erties has sold a R4,7m Cape Town proper-
ty to a Johanneshurg investor, bringing the
total capital value of its 17 sales of invest-
ment properties from January to August
this year to R37,4m — equal to the total
1991 figure,

Seeff Commercial Properties MD Theo-
dore Yach said the performance reflected
the underlying strength of the sector,
which had remained relatively impervious
to the recession. It was ‘one of the few
sound and secure investment opportumities
still left in the lecal market.

Although vacancies were high in some
buildings, Yacht predicted they would be

_s;alwés defy

LINDA ENSOR

taken up within two to three years.

Seeff’s most recent sale was the Satbel
Centre in Green Point, a property with a
lettable area of 5 106m’

Yach said prices fetched for Cape in-
vestment properties were substantially
higher than elsewhere.

He cited the latest Rode report which
showed that yields were lowest in the Cape
for reasons such as security, way of life,
the relocation of business to the province
and the preponderance of institutional
head offices. -
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_:Sacob

s, TRETE

The South African Cham-

' | ber of Business (Sacob)

B

1 negotiations on a new

met a delegation of five
Pan Africanist Congress
smermbers yesterday as
‘part of its efforts to get

constitution bhaeck on

A1 track.

The meeting was one
of a number arranged by

Sacob with pelitical or-.

ganisations — including

S7L 2 {9 {9 2
the ANC, the Congress of
SA Trade Unions and the
Inkatha Freedom Party
— {o discuss political and
economic issues.

At a press conference’
after the-meeting, Sacob -

president Hennie Viljoen
reiterated his group’s
view that it was the obli-
gation of politicians to
put any new political
structure in place, and
that a strong economy
was necessary to under-

ineets PKC

471 MI.F

e 7
oo F It

pin any i ispensation.

Since it appeared that
no end was in sight to ne-
gotiations, the economic
downward spiral wuuld
contmue he, sald

PAC forelgn affau:s )
secretary Gora Ebrahim
said the political prob-

.lem lLad to be solved

first, since the economy
could prosper only in a
climate of tranquillity
and peace.

iy
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‘Boycott suspen

“AMONTH: LONG consumerbctyc:ott§
in the ‘Bastern T ransvaa.\ was sus-
pended yestcrday ’ .
The regional | branch of the ANC
qandits:; allies said; they had-called off
the protest‘wh hhad been against | the”
Edlsnnssalof hundreds of workets who
jomed the August 3 and 4 stayaway.
The move was; to allow meaningful
negou ons betWt:en the alliance and
compames “involved. The consumer
boycott at Secunda would, however,
Econtmue 2 e
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By Tom Hood and
Stephen Cranston

The ‘economy could be on
the mend if indications from
a leading “barometer”, Pick
'n Pay, prove correct.

Sales topped R3 billion in the
half-year to August — a rise of
10 percent, and as much as total
turnover for the whole of 1988

Chairman Raymond Acker-
man says the increase was
slightly disappointing in view of
the strong promotions during
the six months, which included
the Olympic Games sponsor-
ship.

He says the imposition of
VAT on basic foodstuffs, the
drought and recession affected
inflation and spending.

Mr Ackerman disputes the
Central Statistical Service’s fig-

ure of a 30 percent increase in

food inflation, which he believes

is based on the wrong baskets
and the wrong sample of stores.

The figure for chain stores is

about 21 percent, which in-
cludes 6 percent for VAT,

“This is still too high and we
confidently predict that when
VAT has run'a full year, and the
figures for October 1992 are re-
ported, inflation for food will

‘'n Pay results »
turn
@,

suggestive of u

STAT

Acker-
man ... wrong baskets and
wrong sample of stores

Raymond

come down dramatically for the
whole country, If reported se-
parately, the figure for chain
stores will show a dramatic
downturn,”

Once again, Mr Ackerman
calls for the removal of VAT
from basie foodstuffs.

Turnover figures were run-
ning well ahead of a 10 percent
improvement until August’s
stayaways and economic dis-
ruptions hit the chain.

“We have seen a slight glim-
mer, with September looking a
little better,” says Mr Acker-

24172

man,

Pre-tax profit jumped 15,3
percent to R67 million, but prof-
it margins were still at last
year’s low of 2 percent.

Net interest received of
R8,1 million compared favour-
ably with net interest payments
of R2,7 million in the first half.

Earnings showed a 154 per-
cent improvement, from which
a dividend of 14,6c — up 16 per-
cent — will be paid.

Mr Ackerman says the direc-
tors have agreed to a two-way
share split to make the com
pany’s shares more marketable
and more affordable for staff
and customers.

The last share split, four
shares for one, was in 1987. Be-
fore that, in 1981, the shares
were subdivided seven for one.

This means a shareholder
with 1000 shares before 1981
will own 56 000 after the new
subdivision.

The group’s market share had
reached an all-time high in food
and non-food by the end of July.

MD Hugh Herman says non-
food sales have been adversely
affected because of a drop in
durable goods demand,

The Chain Reaction clothing
chain is being expanded, with a
third outlet opening in Tyger
Valley, north of Cape Town, in

P

The pace of openings was
slower than usual.

A supermarket was opened
in Midrand in July, with a
Boardmans in the same centre,
The East London store was ex-
panded.

Pantries will open in Bloem-
fontein and the Cape Town wa-
terfront and a Boardmans in
Hatfield, Pretoria.

A major reason for the good
results was tight contro] of ex-
penses.

Numbers employed fell com-
pared with those of a year ago,
not because of retrenchment,
but by not replacing people
leaving.

Another major factor was the
benefit of technology, which
helped cut shrinkage to 0,5 per-
cent — haif its original rate.

Mr Herman says that since
the introduction of scanning,
much more information is
available about consumer de-
mand for products and volumes
moving.

Mr Ackerman says it will be
difficult to maintain the excel-
lent results, given the current
poor trading conditions.

But the directors are confi-
dent the improvement will con-
tinue in the second half.
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Leaders of a two-month-
old consumer boycott in
Roodepoort, the local
business community and
the police have recom-
mended jointly that a
Dobsonville hostel be
fenced off.

The Consumer Boycott
Committee announced
earlier yesterday that it
was. suspending the boy-
cott of businesses from
the end of the month, fol-

Tuesday.

* “The suspension of the
boycott is to allow the
recommendations to be
implemented, failing
which we will not hesi-
tate to review our
stand,” boycott leader
Mandla Dlamini said.

The parties also
agreed that a local high
gchool caught up ih con-
tinuing violence should
reopen, and that a cli-
mate for the return of
displaced families be
created.

Forte High School,
close to Simphiwe hostel,
has been shut for about
six months following at-
tacks on pupils, Mr Dla-
mini said.

At least 60 people have
died in Dobsonville dur-
ing the past two years in
violence involving in-
mates of the hostel.

A TPA official who at-
tended the talks, held at
the local police station,
had pledged to push for
immediate action by the
town council on the rec-
ommendations, Roode-
poort trader Ismail Has-
sam said. — Sapa,




ment to |
fence off hostel

241ffT
M CONSUMER BOYCOTT Suspended

after meeting between residents WD
organisation, businesses and ﬁdli'ce:‘(} Q

EADERS Of @ two-month-old

consumer  boycott in
Roodepoort, the local busi-

nesscommunity and the .

police have recommended
jointly that a Dobsonwlle hoslel ‘be
fenced off. .

The Consumer Boycou Comm:llee
announced earlieron Wednesday it was
suspending the boycoit of businesses
from the end of the month fotlowing a
meeting on Tuesday night between the
theee parties. -

“The suspension of the bnycoll isto
allow the recommendations to be im-
plemented, fathng which we will not
hesitate to review our stand,” boycou
leader Mr Mandla Dlamini said in a
statement,

The parties also agreed a local high
schgolcaught upincontinuing violence
reopen and that a climate for the return
of displaced families be created.

Forte High Schoolelﬂe)to the

-pupils, Dlamini said,

" Dobsonville during the past two years

Simphiwe hostel, has been shut for
about six months following attacks on

- Al least 60 people have died in

in violence involving inmates of the
hostel. | ..

A TPA official who allended the
talks held at the local police station
tad pledged to push for immediate
action by the~town council on the
recommendations, Roodepoort trader
Ismail Hassam told Sapa.

*-Also at the meeting, a Brig de Vries
pledged to step up security in the

' vicinity of the hostel, Hassam added.

He said the boycolt had affected
businesses “terribly” and things had
come 10 a point where businessmen
were becoming desperate. -
- Roodepoort lies west of Johannes-
burg. - Sapa
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Results, vindicate
241

“focused

strategy 'of Spegé;ﬁy Stores
]

SPECIALTY Stores, holding company for
retail chains Milady’s, The Hub, Mr Price
and Footgear, increased its earnings by 3%
to 29,4c (28,6¢) a share in the six months to
end-August, and is on target to show earn-
ings growth for the full year.

The Durban-based group’s turnover rose
by 31% to R164,4m from R125,3m in the
previous year as all of its divisions gained
market share.

However, margins came under pressure
“a5 promotional activity increased and ac-
tion was taken to successfully clear sur-
plus stocks”. Joint MD Laurie Chiappini
said there was an enormoys amount of

510 - Speciality Stores
[ Share price,
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price cutting and promotional activity in
the group’s market, and Specialty had to
come in line. This saw operating incorne
rise by only 5% to R122m from R11,6m.

The interest bill rose by 53% to R4,1lm
(R2,7m) on the back of higher inventories
and new store growth, with nine stores
opened and four closed during the period.
This brought pre-tax income down by 9%
to R8,1m (R8,9m).

But taxation of R33m was 22% lower
than the previous year, a3 that year includ-
ed the non-deductible loss of the group'’s
UK retail operation, which was closed.

Attributable income increased by 3% to
R4,9m (R4,7m), and fully diluted earningsr
were 2% up at 29,2c a share. The interim
dividend was maintained at 10c¢ a share.

Joint MD Stewart Cohen said the results
confirmed Specialty’s strategy “of clearly
positioning our stores and merchandise to
meet customer requirements”.

He said Specialty-would focus on organic
growth as there was still “a lot more mon-
ey to be made inside the business”.

Cohen said profits were on budget. Two-
thirds of the group’s profits were tradition-
ally earned in the second half, so if expect-
ed to increase its earnings in the full year.

Storeco, which holds 63,2% of Specialty,
maintained its interim earnings of 20,1c a
share and its dividend of 20c & share.




LINDA ENSOR i

CAPE TOWN ' The recession bit deep
into retailer Pick 'n Pay’s turnover and
trading income in the six months to end-
August, but effective asset management
resulted in a 15,4% rise in earnings a share.
' A 16% higher interim dividend of 14,5¢
(12,5¢) was declared on earnings of 46,6c
{404c)-a share. Pick ’'n Pay Holdings (Pik-
wik) declared a dividend of 7,16c a share.

Chairman Raymond Ackerman, when
announcing the results, said the group
would undertake a two-for-one share split
in both Pick 'n Pay and Pikwik during the
next few months to make the shares more
marketable,

MD Hugh Herman said the recession had
been ‘severe but the group had achieved
. efficiencies through cost control and im-
proved productivity, while shrinkage had
dropped to 0,5% as a result of scanning.

Stocks were substantially cut and the
number of employees reduced by natural
attrition.

He said the key to success in the current
economnic environment was cost manage-
ment and the group had been significantly
below budget on expenses. The growth in’

fixed assets was contained while cash re-
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sources showed strong growth.
Pick 'n Pay had also gained market

share, he said. .
Lower operating margins of 1,87% (2%)
resulted in the 10% rise in turnover to
R3,1bn (R28bn) \translating into a 25%
increase in trading income to RS57,9m
(R56,5m). But financial director Chris
Hurst said without the efficiencies
acliieved, marginis would have declined
[y Page 2

Pick ’n Pay g™, a1 (%)

even further on the low rise in turnover
because of inflation in expenses.

Net interest received rose sharply to
R8,1m compared with the R2,7m last year,
largely because of the dramatic reduction
in stock and the increase in the time in
which suppliers were paid. Accounts pay-
able increased to R626,6m (R585m).

The group's cash resources soared to
R163m from the previous interim of R4,6m
but were lower than the R19im at the
February year-end.

O From Page 1

The pet interest earned saw pre-tax in-
come rise 15,3% to R67m (R58,1m).

Herman did not anticipate any improve-
ment in the economy in the second half but
was confident that Pick 'n Pay would con-
tinue with the improvement in earnings.

However, a higher tax rate of about 45%
compared with last year’s rate of 39% —
due to the sale of tax free insurance poli-
cies — would have an impact on earmmngs
and it would be difficult to maintain the
interim result.




By Derck Tommey @

Business and professional women
continued to support the Specialty
Stores group in the six months to
August, enabling it to maintain
profit in the face of tough condi-
tions.

It plans to cater even more for
this group of people and intends
opening a large number of stores
- in central business districts, says
joint managing director Stewart
Cohen.

The group, which comprises
Milady's, The Hub, Mr Price and
Footgear, increased turnover by
31 percent to R164,4 million and
operating income by 5 percent to
R12,2 million.

PFierce competition and pres-
sure on margins caused the dis-
parity between turnover and
operating income, says Mr Cohen.

Owing to an increased invest-
ment in stocks and new stores,
the interest burden was heavier
than last year, but was offset by a
lower tax payment.

Specialty’s net income before
extraordinary items grew 3 per-
cent from R4,73 million to
R4,87 million.

Earmngs a share mcreased

Specialty

st 24 (9117 .

profit with Teturn to CBDs

Stores sees more

from 28,6c to 29,44c and an un-
changed dividend of 10c has been
declared.

Mr Cohen says the results con-
firm the group’s strategy of posi-
tioning steres and merchandise to
meet the requirements of custom-
ers — mainly better-off working
women,

The increase in turnover sug-
gests that the group has gained
market share, even if margins
have been trimmed.

Mr Cohen says the group is
planning to increase the number
of its stores in CBD areas where
the bulk of its market lies.

Property developers building
suburban shopping centres {ry to
get a department store to act
an an anchor in order to attract
customers to the centre,

But this has led to CBDs being
neglected.

dowever, the biggest propor-
tion of business and professional
women work in these areas.

The group has four Milady’s
and two Hub stores in West
Street, Durban, and has plans for
a similar development in central
Johannesburg,

Today its new Johannesburg
Milady's "dpens in Pre51dent

Sireet, and a further Milady's is
to be opened in the Carlton Cen
tre in part of the premises occu-
pied by Garlicks.

Mr Cohen says the group gets
a better return from its sfores
in the Transvaal and is planning
to increase this area’s contribu-
tion to profits from 40 percent
to 60 percent.

The group opened nine new
stores and closed four in the six
months to August. Plans are in
hand for 15 new stores.

Joint managing directer
Laurie Chiappini says the group
is planning to move towards a
system of “quick response”, which
enables its quickly to inerease

stocks of fast-moving items. This”

allows it to work with smaller
stocks at the start of a season.

About ]20”inanaging directors
of the group’s suppliers are at-
tending a meeting in Durben next
month at which the matter will
be discussed.

The group expects increased
earnings this year, despite the
challenging environment, and a
major improvement in earnings
when the economy starts to turn
up, says Mr Cohen
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CAPE TOWN — Consumers are
pessimistic about the short-term

. general economie outlook, a sur-

vey by Stellenbosch Umversxty 5
Bureau for Eeonomic Research
(BER) suggests.

*A consumer confidence crisis will
delay the expected economic recov-

L ery and further deter prwate con-

sumption expenditure,” BER
warned, adding that supply side mea-
suresdnd political progress would go
a long(way to pavmg the way for
sustainfable economic growth.

A iptal of 0% of white consumers
surveyed'in the third quarter expect-
ed a deterioration of conditions. Only
28% anticipated an improvement in
the economy in the next 12 months,
compa%ed with 45% in the second
quargef, ‘

The “confidence index for white
consumers has fallen significantly to
85 from 79 — its lowest level since the
second quarter of 1985. * ¥

Even in metropolitan areas, where
confidence was previously high, pes-
simism'Js on the increase.

“Thisgould, be ascribed to an in-
creasingiiumber of whites exper-
iencingumemployment in the formal
sectot and a great deal of uncertainty
concerning the political situation in

| the couqtry BER said. Violence,

*and the drought had’ also di-

crlnz

shed confidence.

) ti%%mdex for black consumer con-
f

& for the third quarter fell to 95
from 107

" The T west licome grotip was the
least ‘optimistic, Wwith an index score
of 78 (97 in the second quarter) and
the higher income group most opti-
mistic, with an index figure of 104
(125).

The sprvey alsq revealed trading
was slack and E .was unlikely
there would b&' a%iv eal growth, in
Christmas sales this year.

owever, 31% of retailers. sur-
veyed éxpected sales volumes to it
prove in it)}‘le fowrth quarter, 31% ex-

SHally. b sl e

r

[ " unpd ensor |

pected lower sales ‘and 38% no
change, which could indicate the be-
ginning of a bottormngrout process. |

Wholesalers were less optimistic,
however, with the nef majority ex-
pecting lower sales in' the fourth
quarter compared with last year.
While still low, sates expectations in
the motor trade heralded a relative -
improvement, BER said.

Contrary {o their ~expectations,
most retailers reported a decline in
sales in the third quarter compared
with the same period;last year.

Fewer orders were placed and or-,
ders for the fourth quarter were ex- -
pected to decline as 3 resulf of high
stock levels in relation to expected
demand. ‘

- Contrary also to the expectatxons
of wholesalers, wholesale sales vol-
umes declined in the third quarter,
while it appeared unit sales of new
passenger car sales would show neg-
ative growth this year, " °

 Retrenchments in the retail trade 1
continued in the third quarter, with 2
net 367 of BER respondents report,
ing more retrenchments compare&
with 48% in the second quarter. Em-,
ployment opportunities in thepwho_le- .
sale sector declined even more se- "
verely, with a net majority of 36%
reporting a decrease in the number of
employees compared with a net 16%
in the second quarter.

- Business confidence among retail-
ers dropped from 25 to five id the
third quarter, with little expectation
of an improvement in the:fonrth
quarter. . e

Confidence of wholesalers. alsosde-
clined while business confidence.in
the motor trade §mproved substan—

~! ¥

-

The report' sdlduit dppeared prob-
able the economilc upswing would
begin only in 1993 and gain momen- °
tum towards 1994. D S
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By Joshua Rahoroko

SKOM HAS UNDERTAKEN 10 rec-

tify the huge electricity bills

charged io businesses in
__-. Soweto.

"~ 'This was said by the corpo-
ration’s sales and custemer manager,
Mr Paul Mare, at a meeting al the Stand-
ard Bank Hall in Jabulani yesterday with
membets of the Greater Soweto Cham-
ber of Commerce (GSCC), the Soweto
Independent Shopkeepers Association
(Soinsa), Soweto Civic Association
(SCA) and professional people.

Mare was responding to complaints
by traders that lhey had received “shock-
ing eleciricity bills” ranging from
R4 000 ioR 10 000 although theirshops
did not have meters.

One businessman asked how theelec-
tricity company calculated consump-
tion when many businesses either had

Bl BIG SHOCK Traders charged tariffs

of between R4 000 and R10 000:

faulty meters or nong at all.
“How do you come {o this conclu-
sion?” the businessman asked.

Businessmen said they felt that they
should be included in the Soweto Accord
which cancelled arrears for the majority
of Soweto residents earlier this year.

Mare said there were 11 service cen-
tres where complaints could be made. If
any mislakes were found, they were pre-
pared to rectify them.

Eskom would instail and repair elec-
tricity meters in Soweto and the business
community would not be exciuded, he
said. The corporation would charge
small businesses such as spaza shops and
others the same tariffs - as low as possible

- as residential dwellings. He added that
“we are prepared to help the informal
sector grow”.

“Business people will begin paying a
market-related tariff for their electric-
ity, paying accounts which are based on
how much electricity you use as meas-
ured by your meters,” Mare said.

GSCC's executive director, Mr Max
Legodi, said they felt concerned about
the supply of electricity because in the
past they were not consulted.

Soinsa’ssecretary general, Mr Thami
Skenjana, said business people were
promised they would pay a flat rale
when Eskom took over the supply of
electricily in Soweto in April.




BUSINESS DAY, Friday, September 25 195*

Boycott threat to
ckey[,‘sL QOprlte

THE SA Commer 1a1 Caterm and

Allied Workers’ Union {Saccawu) is

organising a national consumer boy-

cott of Checkers-Shoprite stores after

the entire black work force at Check-

ers' Heidelberg store was dismissed
-last week for striking illegally.

The boycott is scheduled to begin on
October 1.

Almost 1 800 workers at about 15 Check-
ers stores in the Transvaal were on strike
demanding the reinstatement of the dis-
missed workers, Saccawu said.

It said Checkers-Shoprite had told the
union it was overstaffed by 500 people in
the Transvaal and wanted to discuss ways
of resolving the problem.

In addition, the company had told
Saccawu it wanted to cancel its recogni-
tion agreement with the union at the end of
this year.

It is possible more stores could come out
on strike over the dismissals next week.
Saeccawu spokesman Norman Moekoena
said several stores had already staged il-
legal stoppages and then returned to work.
And the southern Transvaal office of
Checkers-Shoprite was occupied by strik-
ing workers last week.

There is already a consumer boycott of
the Heidelberg store, and Saccawu mem-

DIRK HARTFORD

bers are p1cketmg outside the store each
day. Marches have been planned on the
Heidelberg store and the southern Trans-
vaal office of Checkers-Shoprite next
month.

Moekoena said the actions were sponta-
neous outbursts of worker anger against
Checkers' refusal to bargain in good faith
with the union.

He said workers at-the Heidelberg store
went on strike after a worker was dis-
missed for fighting with a security guard.
The union argued that the worker was
manhandled by the guard, who allegedly
called her a “kaffir”.

There have been continuing allegations
of racism and AWB activity at the store. In
March a shop steward at the store alleged-
ly received death threats from the AWB
and eventually resigned his job because he
feared for his safety.

Moekoena said the Heidelberg workers
were dismissed before some had even ar-
rived at work. He also claimed that work-
ers on leave and maternity leave were
among those dismissed.

Checkers’ official spokesman was not
available for comment last night.
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Hostel issue tied to

THE abduction of a National Union of
Metalworkers of SA official has been
blamed by the union on problems in relo-
cating inmates of the KwaMadala Hostel
in the Vaal Triangle. ({0

But police said yesterday the kidnapper
of Nulmsa Vaal Triangle legal officer Stan-
ley Tyelentombi would appear i court
charges of armed robbery.

Tyelentombi told a news conf
Johannesburg yesterday that on Tuesday
he was abducted by people opposed to
relocation of the KwaMadala Hostel dwell-
ers to the KwaMasiza Hostel.

An attempt was made to move the main-
ly Inkatha-supporting hostel dwellers from
KwaMadala after the Boipatong massacre
in which more than 30 people were killed in
an attack apparently launched from the
hostel. The removal has been foiled.

Tyelentombi said five youths entered his
car opposite the KwaMadala Hostel and
forced him at gunpoint to drive to a Boipa-
tong house, where they collected assegais

{1

They then rove ouse in SEbokeng
where a man, who knew Tyelentombi, ac-
cused him of wanting to move KwaMadala
residents to the ANC-dominated KwaMa-
siza Hostel where they would be killed.

The man then instructed the youths to
put Tyelentombi in the boot of the car and
drive him to the leadership of KwaMadala,
after which he would be killed, Tyelen-
tombi elaimed.

The Numsa official managed to escape
on the way to the hostel. Police later found
his car and arrested one of the five youths,
Tyelentombi said.

Capt Piet van Deventer confirmed the
incident, saying the suspeect would appear
in the Vanderbijlpark Regional Court to-
day on charges of armed robbery.

Numsa spokesman Alfred Woodington
said the relocation of the KwaMadala in-
mates had to be addressed by all parties in
the Vaal Triangle who were signatories to
the national peace accord. — Sapa.
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McCARTHY /PREFHOLD
LT

erger benertits st Y
With year~end results from the two groups
through and terms of the proposed merger
revised, the future combined structure is a
bit clearer. What seems to emerge is that, at
operational level, the merger is not a natural
fit, with limited potential synergies.

The big possible benefit is on the financial
side, with Prefhold, well into an extensive
expansion programme, picking up the criti-
cal mass it needs from MeCarthy’s balance
sheet and assets to keep growing.

In turn, McCarthy, facing a mature indus-
try with dull prospects, may have found the
right vehicle to diversify into areas offering
real growth opportunities.

But much will depend on the respective
groups maintaining their quality of manage-
ment, not least to convince a still sceptical
market that the merger has long-term bene-
fits for investors.

Considering the flat new vehicle market
and cyclical consumer spending-based furni-
ture market, results from both are relatively
good. Prefhiold is only 5,9¢ off the 108,8¢c a
share earnings forecast at the listing a year
ago and met the 30c¢ dividend forecast (there
are no comparative figures as this is its first
year of trading). .

The establishment of Firstpref nearly two
years ago, a joint venture with FNB, which
carries the HP book, was a creative financial
move by chairman Terry Rosenberg which
offsets Prefhold’s risk should bad debts in-
crease alarmingly. The group is also intro-
ducing a card financing scheme with Stan-
dard Bank, without recourse to Prefhold, and
has created a short-term insurance company
which Rosenberg says offers a new area of
business strongly allied to core activities.

Though McCarthy {whose EPS are 15%
down at 50,9¢) nudged up its market share of
new véhicle sales, it could benefit from simi-
lar financial packages, especially in the
growing used vehicle market.

A long-term view remains a bit hazy, but
Prefhold does have experience in the mass
retail market which could benefit McCar-
thy, if not directly through sales then at least
in helping to formulate marketing strategy
and credit assessment. With combined turn-
over of R4,3bn and sharcholders’ equity of
about R1bn, Rosenberg, as CE of the new
group, will have the weight to expand the

FM 2542 ((zo)
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core business and explore new areas.

The revised offer has not changed much
from the original. Rosenberg and Brian Mc-
Carthy, who will chair the new group, say it
is based solely on respectiye results.

McCarthy will offer to acquire 80% (pre-
viously 75%) of Prefcor ordinary and con-
vertible debenture holdings for correspond-
ing units in McCarthy. Ordinaries will be on
the basis of 75 {previously 80) per 100 Pref- -
held and debentures one-for-one. McCarthy
debentures will be convertible at 75 (pre-
viously 80} ords for 100 debentures.

McCarthy will then sell its assets to Pref-
hold for shares worth about R374m, becom-
ing a pyramid. Prefhold will become the
operating company holding the separate
businesses as well as 36% of Midas.

The pyramid structure will allow Prefhold
to make acquisitions for paper, without con-
trol being threatened. Constructing the deal
this way suggests acquisitions may be forth-
coming.

Benefits to sharcholders will not be dras- .
tic. Prefhold minorities are probably getting -
more value, partly because the share, at half
the 500c listing price, has not performed well
and the association with McCarthy should
attract a higher rating.

McCarthy shareholders will now have an
interest in a well-managed group which ap-
pears to have growth opportunities, at least
in more than the stagnant vehicle market.

Prospective investors may find it hard to
decide at which level to invest. Analysts
believe most market activity will initially be
in McCarthy, at least until Prefcor makes an
acquisition for shares. But with McCarthy
seeking a transfer to the retail sector, respec-
tive ratings may be the best guide.

Investors will be reluctant to rush in, with
both share prices having dropped since the
merger was announced in June. But they
have bumped up slightly since the results
were released, which may indicate that they
have bottomed. In the end, it probably de-
pends on the faith an investor has in the
management of the merged group, which is
clearly aiming at the still uncharted mass
retail market of the future. Shaun Harris _l
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RENT ESCALATIONS 4] 9<]q(92

Juggling the opiion@

Inn an oversupplled office market the need for
rent escalations is being questioned. It has
even been suggested that they are just an-
other form of bureaucratic price-fixing. An-
nual, fixed rental hikes do not exist in the
UK though a few large retailers are on annu-
al turnover deals.

FM research shows that escalations are
one reason why developers continue to build
in bad times when rents — if they reflected
true demand and supply — would remain
static or decline.

Why should property need an inbuilt
growth factor when other forms of invest-
ment — like equities — rely purely on the
market to determine their performance?

JHI valuations director Ian Haigh says
that in the UK leases normally run for 25
years with rents usually fixed for five years.
They are then reviewed but never decreased.
UK tenants feel, like their SA counterparts,
that they are not benefiting from soft mar-
kets as much as they should. The best they
can achieve is static rents, a controversial
issue particularly now that the City has a
20% vacancy factor.

Of SA, Haigh says: “In times of over-
supply, it is possible that tenants will be
paying higher rents per square metre than
those negotiated with new arrivals in the
same buildings. This is a factor of the market
and could work equally well in reverse in a
rising economy, especially for lessees who
signed long leases at lower escalation rates.”

Real Estate Surveys MD Erwin Rode
says: “The purpose of fixed rental escala-
tions is to compensate the landlord for infla-
tion in between rental reviews, which can be
anything from three to 20 years. The permu-
tations are infinite and depend on the specif-
ic lease.

“From time to time, someone wilt jump up
at a conference and say: ‘But if inflation is
running at 15%, the landlord must be losing
out.” This is not the case. You must look at
the landlord’s total return — that is income
yield, say 10%, plus long-term growth in net
income, a proxy for which is the rental esca-
lation for leasebacks at 11% to 12% at pre-
sent. Escalations in headleases are always
slightly lower by between a half to one per-
centage point.”

Rode adds: “The total hoped-for return to
the landlord is on average 10% income vield
plus 12% capital escalation, which makes for
an annual 20%-plus return. This more than
covers the inflation rate.”

In soft markets the fandlord could grant a
two-year escalation free period but, to make
up what he will lose on projected income, he
will pitch the initiai rent higher, say at
R22/m? rather than R20/m’ Normaily,
lower initial rentals rather than lower escala-

tions are the norm in this kind of market.

Raode says, however: “If a tenant wants to
get discounts on both rents and rental escala-
tions, there is nothing to stop him. It’s a free
market.” :

What really colnts — as far as the tenant
is concerned — is the present (discounted)
value of the rent over the lease period as a
yardstick for comparing offers, Rode be-
lieves. How it is made up is less important.

Rode rebuts the claim that there is price-
fixing: “The market is murderous. Overseas

srental escalations may be negligible com-
pared to ours, but they exist. They're much
lower because their inflation rates are lower.
New Zealand's inflation rate is 0%.”

Perhaps the ball is now in the tenant’s
court not to accept willy-nilly prescribed
escalation rates. The market should deter-
mine what is fair. Tenants, however, should
not expect much relief from negotiations on
escalating operating expenses — over which
landlords have little control. As for differ-
ences between the UK and SA, it seems the
UK’s longer leases have evolved as a result of
a more stable political and economic climate.
Our turbulent times are reflected in lease
structures. |

TIME PROPERTIES
Assessing exposure

The Time Holdings division Time Properties
{TimeProp) can breathe a little easier. It has
let 85% of the 13 100 m? Oxford Manor in
Rudd Read, Illovo, to Rand Coal; its head-
lease commitment to the owner, Durban
Corporation, runs for 15 years at average
rents of R25/m’

The building, completed in May, stood
largely empty for four months. As a result,
TimeProp has been severely criticised by
other market players — but says it was in no
position to respond because of the vacancies.

While it believes the recent letting to
Rand Coal may silence its critics, its future
strategy to limit exposure seems to vindicate
market talk.

TimeProp MD Mike Raggett says that
though headleases are still profitable for de-
velopers, he will not take on any new rental
guarantees in future projects. The size of
projects will also be limited to between
1 500 m? and 2 000 m? and to tenant-driven
situations — until the market picks up. The
developer will also look at smaller industrial
schemes.

This stance is unlikely to affect future
business emanating from Durban Corpora-
tion because the chances are that there will
be no more business coming from this source.

The Durban Corporation is under increasing
pressure to discontinue investing in commer-
cial ventures, especially outside its home
turf.

TimeProp has developed, and now man-
ages, eight buildings valued at R140m. Dur-
ban Corporation owns three, valued at
R90m:; Oxford Manor; 19 Girton Road,
Parktown; and Future Bank House, De
Korte Street, Braamfontein. The latter two
are fully let and headleased like Oxford
Manor for 15 years, starting from 1989 in
the case of Girton Road, and 1991 for Future
Bank House. ‘

The balance of the portfolio under man-
agement includes the following buildings
valued at roughly R50m:

O Three fully let Wierda Valley office
buildings on which TimeProp has rental
guarantees running between two and three
years, They are Lynton Hall, owned by
Highstone Property Trust (rental guarantee
has 18 months to run), McCarthy House
owned by a syndicate and the Time Group
HQ at 47 Wierda Valley Road, owned by
Hyprop;

[0 158 Jan Smuts Avenue owned by Sanlam
Properties. Raggett says this building repre-
sents very little exposure for TimeProp as the
retail rental profit from the virtually fully let
retail component (100 m® remains to be
filled) covers its top-up rental commitment
to the 13 000 m? of unlet office space;

O A retail shopping centre called Darras
Centre in Kensington, owned by a syndicate,
with no rental guarantees; and

[0 A combined R20m office and parking
development called Standard Bank Cham-
bers on the corner of Kruis and President
streets in the Johannesburg CBD, owned by
the Sefalana Employee Benefits Organisa-
tion. The building is due for completion in
October, at which time a three-year rental
guarantee kicks in. Most of the 2 500 m?® of
office space will be taken up by United Bank.
Negotiations are under way with the Wit-
watersrand Bar Council for the balance,. W

) Ordnnor .
sleepless nights
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FOOD PRICES
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Supermarkets under the spotlight -

The long search for the culprits responsible
for rampant food-price inflation has focused
on the supermarket chains. Nobody is letting
the other villains — VAT, the drought, the
producers, the control boards — off the
hock. But the supermarkets’ usual argu-
ments to demonstrate their innocence —
their narrow profit margins and the strong
competition between chains — are under the
spotlight.

The big chains often cite their roughly
2,5% net profit margins as proof that they
are not responsible for soaring food prices,
But Johannesburg-based management con-
sultant Bernard Janisch says their gross re-
tail margins are far higher.

He bases his assessment on figures ob-
tained from suppliers, who know at what
prices their goods are delivered at the super-
market back doors — and at what prices
they appear on the shelves.

“Gross profit margins often exceed 50%,"”
he claims. “Retail chains maintain adversar-
ial relationships with their suppliers, forcing
huge pay-offs by suppliers in the form of
confidential discounts and rebates to obtain
.sheif exposure,”

As retailers merely
pass on their costs to
consumers in the form
of ‘‘computerised
price increases” to
maintain profit mar-
gins, sales volumes are
dropping, he says. “By
tkeir nature, super-
markets should focus
on cutting costs and,
thereby, increasing
turnover and profit
margins. But they use
their power to enforce

“rebates and discounts on the one hand while
_continuously increasing prices on the other.”

Janisch accuses the chains of not trying
hard enough to stop the shrinkage taking
place in the stores and at the back door. And

he says their inability to effectively tighten
2
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the distribution chain has added to retailers’
COsts.

“Retailers don’t make serious attempts to
cut down on the massive wasted costs. These
include breakdowns in the cold chain, break-
ages, huge escalations in transport and la-
bour costs and shrinkage — truck queues at
supermarket back doors create a fertile envi-
ronment for hatching shrinkage plans.” He
adds that retailers don’t take these cost is-
sues seriously because they have a strong
hold over suppliers.

“Supermarkets are, therefore, major cui-
prits in aggravating the food price spiral as
they, too easily, pass on costs to consumers
without trying hard enough to increase pro-
ductivity.”

Janisch sometimes acts as consultant to
suppliers and producers, so he may have
some bias, but his condemnation of the su-
permarkets is supported by the Consumer
Council and by a recent study by the
National Productivity Institute.

Council director Jan Cronje says the 2,5%
net profit figure used by some retailers as
evidence of their fight against inflation
“makes no sense” in the light of the 30%
annuai increases for food in the consumer
price index.

The institute, in a study covering the past
five years, found that the Tiger Qats food
manufacturing giant absorbed most of the
inflation on the input side.

The gap between producer and consumer
food prices, compiled by Central Statistical
Service, seems to support the institute’s
study and apparently points to the retailers
as the main source of food inflation. The rise
in food CPI for July was 30,4% year-on-year,
while food PPI increases at manufacturing
level that month measured a mere 9,1% —
having absorbed a large part of the 20,6%
food PPI rise at farming level.

The R28bn-a-year grocery retail sector,
finding itself in the dock cver soaring food

C‘O\-’\)‘H [ v 3
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prices; defends itself strongly.

Pick 'n Pay MD Hugh Herman says his
company uses confidential discounts just as
chains in the US and the UK do. But he
denies Janisch’s 50% gross profit margin
figure and says it is “20% and below; in the
UK, big chains gross about 30%, while their
net margins can range from 6% to 8%.” He
adds that retailers are always trying to im-
prove productivity in distribution and that
Pick 'n Pay is holding talks with suppliers.

But Grocery Manufacturers Association
chairman Jeremy Hele says therc is huge
scope to smooth out the distribution chain
between suppliers and retailers. ]
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/Rétail sales deteriorate:( £7))
*THE Bureau for Economic Researchsur-
| vey.at Stellenbosch University, found
most retailers polled said sales- declined
in the third quarter compared to the third
Quarter of-last year. Most dlsappomtm
sales volumes were recorded in durable
goods €g. fndges while hlgher sales of
“Jadies’ clothlng helped sales ‘of- semi-
-durables Retallegs of men’s clothlng ard
-footwear continued fo sée tough trading.
(U N W=
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WHILE politicians ang economists
worry about the future, the chiefs
of the Pick n Pay retail empire
have decided to g0 ahead and
spend millions of rands op one of
| their biggest store expansion pro-
‘grammes,

South Africa.

TOM HOOD, Business Editor

Eight supermarkets will cost R30 million o, 1 e the politicians are finally coming

{ Lo equip, R5 miltion will be Spent on a ma- to their senses and going back to negotia-

.n._.owwmucqmﬁou of the Brackenfell hyper-  4ions. The news is encouraging the states.
market while millions more will go into ; :

1-new Boardsman’s {(housewares), Pantry
_{small Supermarket), and Chain Reaction
|- (clothing) stores and Tyger Valley super-
tmarket,

uaﬂmﬁozﬁaoacm spending this money
“uthless we had confidence in the future of
|+ the country,” sajq chairman Raymond Ack-
-erman in an interview this week.

_ ; .. “After the tragedies of Biopatong and Bi-

sort out a satisfactory democrafic society,
“I remain confident of the future of this’

.the Tyger Valley Centre and
.and expansions of Pick 'n Pay stores in-

country and of the future of our company
within it.”

Already this year, the group opened a
large supermarket and a Boardman’s store
in Midrand in the Transvaal. An East Lon.
don supermarket was also expanded and
modernised.

Projects going ahead include two Pantry
- stores at the Waterfront in Cape Town and

in wHomEmcimm:. a Boarsdman's store in
Pretoria, a third Chain Reaction store in
renovations

Geirge, Witbank and Newton Park, Port
Elizabeth,

The imposition of VAT last year on pasic
foods as well ag the drought and tough
economy had an effect on inflation and
People’s spending, Mr Ackerman said.

This, combined with tough competition,
made a big impact on profits for the half
year to August 3.

P&P managed to raise its turnover by
R280 miilion ("a slightly &mmbvangm 10
percent inerease”) fp Rig 096 million. Buyt
operating profit edged up by only R1,4 mil-
lion (2,4 percent) to R57,9 million,

Profit margins shrank to a mere 1,86
percent from 2 percent year ago and 2,2
percent before that.

This meant every RI100 of sales generat-
ed a profit of only R1,86 — out of which
tax (R30 million) and dividends (R11,3 mil-
lion) had to be paid.
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NEXT Saturday will mark an unusual day in South
Africa’s business calendar when big and small business
meet in a show of co-operation to mark the Jaunch of
the annual Small Business Week.
. The national launch of the eight-day event, now in its
fifth- year, kicks off at Johannesburg’s Bruma Lake
fleamarket in a six-hour carnival atmosphere which
will emphasise the nationwide event’s aim of advancing
. the-concept of “entrepreneurship and small business as
- an effective route to achieving both a healthy economy
- and individual prosperity”. :
* . ~Another big event will be on the following day -
- Sunday, October 4 — when 2 three-day conference will
- be held at Sun City. ‘
“. - . Six regional committees and a national co-ordinating

" ¢dminittee — made up of the Small Business Develop-

- inent Corporation (SBDC) and small and big busin-

.esse§ — will host and supervise over 100 events
. - countrywide during the week. N

- _* “Highlight of the Small Business Week will be a one-
- - day -skills’ development seminar at Johannesburg’s
- . Milpark Holiday Inn on Thursday, October 8, which
will be led by some of the country’s prominent business
personalities. ‘ ,
. *“There are nearly six million unemployed people in
Sonth Africa and the number is increasing,” organisers
of the seminar pointed out. “The one way of reducing
the existing unemployment level is ‘to stimulate the
creation of small and medium-sized enterprises.”

" -Southern Transvaal committee chairman Mandi
Maepa said committee members were selected from
*variouts small and big businesses. This explains why the
business week was mainly a small and big business
effort and not a SBDC event, she pointed out.

- “The Business Week generates awareness of the
importance of small business. It also aims to increase
the level of awareness of small business in our commu-
nities, and at the same time to show the good small
business can do to our economy, wealth and job
creation.” : "

‘Maepa said the Small Business Week was organised
and managed by key players in the development of
small business in SA who are represented in the
regignal and national co-ordinating committees.

‘These include well-known organisations in the SA
Jusiness scene like Anglo American, SA Bank of
Athens, SA Franchise Association, SA Builders’ Asso-
ciation, Enterprise magazine and sewing machine com-
pany Elna, ' '

‘Maepa said this year’s Small Business Week had
specific targets to achieve,

One of these was to involve more than 100 institu-
tions and companies nationwide.

She wanted to encourage them to involve their
branch networks.

B See “People’s Diary” (this page) for Small Business
Week events in your area.

’
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By CHERILYN IRETON

A PLAN that wouid gen-
erate millions of rands for
the Government and end
Sun International’s gam-
bling monopoly will be
presented tomorrow,

It is a last-ditch attempt to
change the official stance on
legaiised gaming,

The proposal offers the
cash-strapped authorities 3
way of collecting about R2(0-
miliion from gambling licen-
ces and hundreds of millions
more through VAT charged
on casinos’ gross winnings
and increased company tax-
€85,

The plan will be presented
to the Select Committee on
dJustice by Karos chairman
Selwin Hurwitz when if sity
for the last time in Pretoria,

The meeting will consider
changes to the Gambling Act
to be put to Parliament at jts
special sitting in October.

‘Rooms

Mr Hurwiiz is tired of
“selective morality on gam-
ling issues”. He says the
Government must Iook he-
yond the inevitable reineor-
poration of the TVBC states
in South Africa.

It should avoid introducing
hasty legislation that would
entrench Sun International’s
casino monopoly. He says the
monopoly has had a crippling
effect on the domestic hotel
trade in the past 15 years,

Mr Hurwitz proposes that
only four- and five-star hotels
— with a_minimum of 10
rooms — be granted casino
licences,

This would put an end to
the estimated 1000 sma]l
suburban-type casinos that
have sprung ap. It would

| open gaming to hotel opera-

tors other than Sun Interna-

| tional

It would provide the State
with additional revenye.

Mr Hurwitz says suburban
ﬁmmg halls are not paying

cence fees or VAT, Tax pay-
ments by Sun Internationaj
to Bophuthatswapa are heav-
ily diﬁ.‘ltEd by allowances for
capital expenditure projects
such as the R800-million Logt

samblin
toraise;

City project, Maintaining the
indirect "burden for revenue
on SA taxpayers,

If hotels’ income increase;™

a5 a result of gaming, sob
would their corporate tax
contributions,

There are 41 four- and five-
star hotels in SA spread
among private groups and in-
dividuals. Mr Hurwitz sug-
gests that’ those who want
gaming licences pay
R500.000 for the initia) one
and thereafter high annual
renewal fees,

2. J‘l!?_.
which would b:lrtn edto the homelands and will close
people over the age of 18, the leophole that allowed
President De Klerk's state- games of “skill” to floyrish,
ment that hard gambling will ‘The Biil was tabled in Parlia-
not be tolerated has given ho- ment this year, but was not
teliers little hope that they passed because of strong op-
will be able to enter the gam- position.
ing business. Mr Hurwitz urges the Gov.
Mr De Klerk says e has no ernment to consider the gam-
doubt that gambiing in the bling issue respénsibly by alp-
homelands will continue — pointing a .broperty
whether or not they are rein- constituted commission or by
corporated, extending the brief of the
the Gambling Amend- new commission under the
ment Bill goes through as js, chairmanship of Mr Justice

“Government has to level
the playing fields, It must op
the one hand eliminate the
small pon-hotel operators
who have no basis for contin.
ued existence and hold no
benefits for the tonrism in-
dustry and on the other hand
it must end Sun Internation-
al’s monopoly.” :

Mr Hurwitz claims that
Sun Internationaj's profit of
R200-million in the year fop
June 1992 earned mostly
from komeland operations, is
more than the entire South
African hotel trade earned in

e same time,

Open

“Casinos are ap integral
part of the hotel industry, 1f
we want a tourism indys

en we have to ensure that
gambling operates in an open
but regulated manner.”

Hurwitz says a mini-
mum of 10¢ rooms as g pre-
requisite for a licence woulg
eliminate the building of
small Predominantly gaming
hotels,

Three-star hotey would be
$ncouraged to upgrade their
facilities. That would kelp to
meet the expected boom of
high-quality tourists pre-
pared to spend money.

Existing controls in the
hotel trade, such ag the liguor
and hotel hoards, wou be

1t will outlaw casinos not in _Howard.

Car prices up 3%

T 2732
By DON ROBERTSON ("30) -
manafactarers will raige priees by about 3% this week,

creases will be lIower than expected. They will take the

i i the year to between 119, and 12%.
i manufactur-
rising cost of

At a maximum of about 14%,
forecasts earlier thig year when
titey would exceed the inflation
rises for cars were 18%.

Car sales this
the lowest since

the increases are well below
some manufacturers feared
rate. Last year, average price

that abeat 85% of new cars are
bought hy the Corporate sector and fleet companies. The
the private motorist has become a

price competitively, -
the small-car market, the price of the Fia¢ Uno has rigen
by 8% this year, the Mazda 323 and Toyota Corolla by 6%.
A small ear cost 65% of the average family ineome in 196].
This rose to 90,2% in 193§ and to 965% last year. .
Market leader Toyota will maintain prices until November
1 and then any inereage is likely to be smgll,
Price rises to date tiave begn kept at 92%

will probably be kept t5
about 12%. A

Nissan has held price rises to 64% on average so far. )
" BMW has lifted prices by between 23% and 3% each

suificient to regulate gaming

quarter, 1




Pep'to'sell Ackermans to Pepkor
PE'P'.i:/;vfr'iH announce today plans to [ JONO WATERS(” %0
dispose of clothing, - footwear .and °© o
‘household tekxtile chain Ackermans'to Ac{l:mdéerfsl St!gl;, etzl;?:;m? :gﬂxckegmgl:g
arent cofnpary Pepkor for R85,5m. ; ‘o rep
P WM. in metropolitan areas as a group of

i .Acompany statement said the dis- stores “providing good quality, good
cbosal ~ which is subject to approval value elothing,” meant the chain
"by * shareholders at Pep's anmual would be more in line with customer
meeting next month — would be ef- requirements in those areas.' Pep
fective from March { this year when stores and Ackermans woujd now
Pep’s earnings a share were calculat- have distinctive identities, the'state-
ed to be 43,04c. The statement said ment said. L
Y the'disposal would pa\ie no effect on Shareholders were cautibned on
Pep’s dividends, /§ :9;917 MY/ 72 September 17 that a process of re-
Pep acquired Ackermans from structuring within the group in re-
Edgars in 1984 and placed.it at the spect of the Ackermans chain was
lower end of the clothing retail mar- taking place. Ackermans has 124
ket, where Pep ' was positioned. - storés-atid employs*1 800 people.

"

P

Ey



McCarthy

M2y 2

Finance staff

With little evidence to suggest

that an upturn is imminent, the -

MeCarthy group has budgeted for
a further decline in the new vehi-
cle market this year,

However, stringent control of
the expense structure is expsct-
ed to ensure that earnings are
maintained at the same level as
last year. :

* This forecast is made by chair-
man Brian McCarthy in his state-
ment to shareholders.

Last year, McCarthy posted
earnings of 509¢ a share, against
59,8¢c previously.

Were it not for a prior-year
under-provision for tax of
R6.5 million {equivalent to 75c a
share), earnings last year would
have been very close fo those of
the previous year.

Mr McCarthy says should the
merger with Prefcor Heldings
get the nod from shareholders
next month, budgeted consolidat-
ed earnings will show a signifi-
cant increase, ,

In the 12 months to June 30 —
its first year on the JSE - Pref
cor Holdings came up with attrib-
utable earnings of R40,1 million
(equivalent to 102,%¢ a share),
which was only five percent short
of prospectus forecast. This was
despite a sharp downturn in na-
tional consumer spending.

Reviewing a year in which
MecCarthy’s turnover broke
through the R3billion level and
its share of the total national

%

~

Brian McCarthy . . . consolldat-
ed eamings will show a signifi-
cant Increase
dealer market for new vehicles
reached a record 13,7 percent —
equivalent to one in seven new
vehicles sold countrywide — Mr

McCarthy says:

“Vehicle trading margins with-

in McCarthy Motor Holdings —
the holding company of the
group’s motor franchise operation
— were under pressure, particu-
larly in the second half of the
year, and the group did well to
hold its gross profit percentage at
the same level as the previous

year,

“An encouraging aspect of the
accounts of our motor operations
was that for the third successive
year the service division achieved
real growth. This was the only di-
vision in the business to do so0.”

He says it is a reflection of

the emphasis the group has
placed on its customer-commit-
ment programme over the past

lowers sights .
,m 20)\@x)

five years. gmp
A total of R72million was

spent during the yéar on acqui-
sitions, which included Beachway
Motors (a Volkswagen dealership

. in Durban), two Toyota dealer-

ships in the UK, Hendersons (a

.~ Toyota and MAN heavy truck

dealership in Maritzburg), Auto-
haus (a Volkswagen dealership in
Middelburg), and a Nissan dealer-
ship in Umhlanga Rocks,

Turning to the group’s non-re-
tail motor interests, Mr
McCarthy says the Yamaba di-
vision achieved commendable re-
sults and remained the market
leader in its three primary sec-
tors — motorcycles, outboard en-
gines and power products.

‘The Yamaha sports goods fran-
chise i3 also making good pro-
gress and its produets -~ particu-
larly golf clubs and tennis rackets
— are now well accepted in the
market.

"Midas, in which the group holds
a 36 percent interest, increased
its market share, with the num-
ber of franchisees growing from
217 to 247.

Mr McCarthy says interest-
bearing debt as a percentage of
equity remains satisfactory at 35
percent, which leaves the group
reasonable capacity to fund
growth and investments,

Management is fully aware of
the importance of cash flow con-
trol. Throughout the year the in-
crease in debtors and stock was
generally contained below the
rate of inflation.




& Bergers gets battered
#lin fierce Tetail battle
|
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Bergers
CAPE TOWN — Interim earnings of | 290 [¥ Share price,
Bergers Trading Holdings fell 60% to 12ca 270 | weekly close

share (3c) in the six months to end-June
because of stagnant turnover. A
The poor results were compounded by a a0
dramatic drop in margins brought about ! 210 [
by the fierce battle among retail chains to '

250 ; (cents)

190 b

maintain market share in a recessionary !
environment. 170
The Bergers and Jones chains, whick are 150

more exposed to the black market, were
particularly affected by high unemploy- 130
ment, consumer boycotts and mass action. 110 ¥
The more upmarket Hilton Weiner traded
satisfactorily.

Chairman Howard Mauerberger said 7.
trading conditions for the 27 (26) weeks During the six months two Jones stores, moq
were the worst in the group’s history. one Hilton Weiner and two Bergers stores runds

Turnover slipped to R70,2m (R70,8m), in Malawi were opened. Mauerberger said 4
but with margins plunging to 2,1% (55%) five stores of Hilton Weiner Basies, the
operating income fell 62% to R15m newly launched chain which is less exclu-
(R3,9m). Pyramid holding company sive than Hilton Weiner, would be opened
Bergers Group notched earnings a share of  between now and the end of the year.
47¢ {(12c). He was reluctant to make forecasts say-

An extraordinary item of R524 000 was ing that the adverse trading conditions
! incurred in closing and relocating the were expected to continue for the rest of
‘| Jones head office to Cape Town, a move the year, .
which also involved retrenchment costs. Mauerberger said the negotiations re-
Mauerberger said the rationalisation was ferred to in a cautionary announcement
expected to save the group about R2m in  some time ago were still continuing, It is
overheads, but added that the full benefit believed the negotiations involve selling a
of this would only flow through in 1993, minority stake to an outside party.

S 1 N & 20 S
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NEW Kleinfontein Properties posted
a 34,1% drop in attributable income
before extraordinary items to R2,3m
in the year to end-June from R3,5m in
the comparable period last year.

NKP chairman John Mackenzie
said the deepening economic reces-
sion and an uncertain politieal cli-
mate had ended the group’s growth
patiern of the past five years.

MD Grant Fischer said although
the results were disappointing, they
were not unexpected as extended re-
cessionary conditions inevitably af-
fected the performance of property

NKP restructures as income
oA 2z la

v -

8D
L7
development companies.

Turnover fell by 17% te R7,3m
from R8,8m, while operating income
dropped 31,2% to R4,Im (R6m).

An extraordinary item of R1,87m
due to a write-down of the book value
of its Ergo shares saw net attribut-
able profit plunge 91% to R436 000
{R4,7m). As a resuit, earnings a share
were 343% lower at 114,5¢ (174,5¢)
but the dividend was maintained at
62c. Accordingly, the dividend cover
eased to 1,9 times from 2,8 times.

I0s JOF anupuod

reak “._mE =r.__u Jagref

plunges

PETER GALLI A \% ‘The extent of the reducticn in

arnings was greater than what the
17% decline in turnover suggests as
increases in development costs re-
duced the gross profit margin.
“While the short-term prospects
for the property market are not good,
the restructure announced yesterday
will go a long way to alleviate NKP’s
volatility in earnings,” Fischer said.
Under a scheme of arrangement,
NKFP will convert to a property loan
stock company and has acquired a
decentralized property portfolio
worth R101,6m.

McCarthy plans

to maintain earnin

ot

pet—

A MLLIEW FRADLONS

MCCARTEHY group planned to maintain
earnings at last year’s level by stringent
cost control measures in spite of the de-
cline forecast in the vehicle market this
year, chairman Brian McCarthy said in his
annual review. N%&J Nn:.wu 92
He pointed out that should the R4,5bn
McCarthy merger with Prefcor Holdings
get the go-ahead from shareholders next
month, budgeted consolidated earnings
should increase significantly,
< Reviewing the year to end-June 1992, in
which McCarthy Group sold one in seven of
new vehicles sold countrywide, MecCarthy
said vehicle trading margins were under
pressure, particularly in the second half.
The group service divisioy was the only

|{2D) &pwarp west

divisono achieve real growth, he added.
During the year R72m was spent in
acquiring the Durban-based Volkswagen
dealership Beachway Motors, two Toyota
dealerships in the UK, a Toyota and MAN
heavy truck dealership in Maritzburg, a
Volkwagen dealership in Middleburg and a
Nissan dealership in Umhlanga Rocks,
Referring to the groups non-retail
motor interests, he said the Yamaha divi-
sion remained the market leader in ifs

E_Iwwcqmn
A -

grop-held a 36%
interest, increased its market share,

gsy
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Adverse trading conditions took
their toll on Bergers Trading
Holdings «(Bertrad) in the six
months- to June, with interim
earnings a share dropping 60
percent.to 1,2c from 3c.
Turnover from the Bergers,
1 Hilton Weiner and Jones cloth.
| ing chains .for the 27 weeks,
compared with 26 in 1991, de-
clined to RY70,2million

d feelin

(R70,8 million). SThn. 29 I 9 [c' Lin the company’s history.

et e g6 ' cim v !
g the pinch '

After tax and minority inter-
ests of R458000 (R1,2 million),
attributable income was
Rlmillion (R2,5 million) before
an extraordinary item of
R524 000 relating to the cost of
relocating the Jones head office
from Johannesburg to’ Cape
Town and the resultant re-
trenchment costs,

Chairman Howard Mauyer-
berger says trading conditjons
for the half-year were the worst




House prices rally
%cgbeaper suburb:
=2 20 ) LINDA ENSOf 5@:”’%,

~ House prices in\cw -priced Subl
were rallying strongly on a national basis, though weaker
growth had been experienced in the upper end of the
housing market, says the Rode report on the SA property
market in the second guarter.

«fatest indications are that Iower-priced suburbs are
growing at about 28% on a year earlier, middle-class
suburbs at about 16% and upper-class houses at 4%.
House prices, in particular the lower and middle priced
suburbs, are happily outperforming the inflation rate.”

However, strong regional differences exist, with the
largest improvement shown by Port Elizabeth.

An average increase in house prices of all classes of
11% this year and 12% next year was forecast, with
rental rises for flats predicted at 17,9% and 174%. In
some areas there had been a small increase in apartment
vacancies. 30{ L

Residential prices and rentals ‘were s owing greater
resilience in the face of the recession than nominal rents
of non-residential properties, which had stagnated.

Negative or zero growth in office rentals was forecast
for 1992 and a 10% growth in prime CBD office rentals in
Johannesburg, 17% in Sandton, 7% for Pretoria, 4% for
Durban and -7% for Cape Town in 1993.

Most nodes had more than 8% of their A-grade office
space empty and some much more, Take-up of combined
A, B and C office space for the Johannesburg CBD was
expected to be negative in 1992 and 1993.

Pretoria still had high office vacancies, while A and B
vacancies in the Cape Town CBD had increased steadily.
Pretoria rentals were expected to lose more ground,
while Cape Town and Durban would continue to suffer
the aftermath of “building binges”.

Retail rentals had continued to plummet, while most
centres were struggling to equal mid-1991 levels of indus-
trial rents. No change was forecast for the next 18
months. Industrial vacancies were rising.

In the industrial market, the central Witwatersrand
was holding on in nominal terms but there had been a
decline in the rest of the Witwatersrand.

Rode forecast an average 5% increase in industrial
rents on the central Reef this year, rising to 14% next
year.

Building costs were expected to rise 6% this year and
13% next year.

1
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Revealilg ‘food|
Ct v W) ) YPPRLY
figures gut: today
s R HILA v[i;ysu __‘.gi.r.?.l_ -
CLUES to the idéntities of the “culiprits
behind rocketing food inflation, which

reached a record 30,4% in the year to Julyf,

B i e

Food inflation — the bughear preventing
a fall in headline Inflation — will come

May is included in th tesfl consumer
tion figures, . 50 9 AL 5

Central Statistical Service head Treur-
nicht du Toi ‘said yesterday the data would
be released in two tables, one applicable to
large food chain retailers — defined as
having at least 15 branches — and another
Spelling ont food inflation at smaller retail
food outlets. §. -

Each table would he further broken
down to include percentage changes in the
prices of both processed and unprocessed
food and price fluctuations in the 10 food
group categories, . C

~ D Toit said for “technica) reasons” data
was not ayailable before May, but the fig-
ures would give a “good” Indication of
amnual rates of food price increages,

-“The assumption is that the experience
of the three months to August will continue
for the next nine months,” he sajd, -

Du Toit hoped the data would adequate.
ly meét the needs of the Food Logistics
Forum whiéh had ealled for the breakdown

of food inflation in the various retafl

outlets, '




Acquisitions pay
for Urquhart

EDWARD WE 30

HART Motor Group’sturnover
improved by nearly a fifth over
the previous year, largely due to
two acquisitions, but the increase
was not reflected in operating pro-
fit because of restructuring and,
the drought. ﬂ{ﬂ

Turnover for year end June 1892

. increased to R279,3m from
R2348m but operating income
dropped a tenth to R527m. Two
acquisitions in the western Cape,
Tygerherg BMW and Ferndale
Delta, boosted turnover.

However, the increase was not
reflected in operating income
because acquired businesses were
restructured and rural dealerships |
in the western Transvaal and
northern Natal were affected by
drought. Introduction of a cost cut-
ting exercise also affected profit.

In September 1991 the group restruc-
tured to introduce financial gear-
ing. The restructuring saw R24,1m
being repaid to shareholders as a
special dividend, while motor
dealership properties were pur-
chased for R13,im. 30[7[§ T

The properties were funded ugh
berrowings and the impact on the
income statement was reflected in
the interest payment of R2,46m
{R66 000). Borrowings increaged to
R16,3m from R10,6m.

Earnings a share on a fully diluted
basis fell to 14,7¢ compared with
an ungeared amount of 30,5c in
1991, Final dividends of 6¢ and 12¢
a share were declared on ordinary !
and preferred ordinary shares
respectively. :

Directors reported that the motor
industry had been hit by falling car
and commerical vehicle sales,
declining margins and the con-
sumer trend to buy down.
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zmimmw@mﬁmbw call for flat rate of R50 for electricity charges in Umﬁﬁoﬁ

C ey \;E.i::&

7M ACTION Benoni forced to address residents:

sl

presented tothe town council on$ nm_.mﬁ.
ber 3 and 18, Benoni town lerk:Mr

Hennie Botha said he was surprised that

for the arca and the sciapping of the .
councils in both black townships.
The march was decided on at & mass

two townships would pay a flatrate of R50

‘ w By ‘_wmm.n Moledi

mwmmuumz.ﬁm of Daveyton E& .?B,E.:M

* this week decided to launch a three-month "
consimer boycott of all businesses in

Benoni from October. 1. - L
¥t was also resolved that residents of the

a month for electricity and refuse collec-

i, +-tion; Eskom uses meters for electricity.

g

Thousands of people from both town-

_ships marchéd tothe Benoni TownCotcil
offices on Monday fo get a response from

{he municipality to grievances of residents.
They demanded a single municipality

meetingheldon Sunday and organised by
the ‘Daveyton Interim Committee and
Waltville Concerned Residents Committee.

- ...Thé chaifian of the Daveyfon Interim

Commiltee, Mr James Ngubo, said resi-
dents hadno choice butaconsumer boycott.
In a written Teply to the memoranda

the committees had resorted to marches
instead of talking. The Benoni Town
Council would continue to be committed
to a:negotiated settlement fora:greater
Benoni area “believing this to be the only
responsible way of overcoming differ-

enices between various interest groups.”

—
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.+ EDUCATION is the key to de-

veloping a viable small-busi-*

. ness sector and a prosperous
‘, South African economy.
. This is the view of Trust
' "Bank and Volkskas head office
general manager business ser-
v . wvices Dr Willie Conradie.
~ "“Thére js.a strong néed to
educate -Souith Africa's youth
.« -abaut the benefits of the free
" market system. But this in itself
+ - is not sufficient. They must be
i . encouraged to participate in the
. :free market as entrepreneurs,
* “The education in this coun-
try, from the schools through to
media input, is orientated to-
: . Wwards encouraging children to
obtain a good education so that
they will be able to work for
sorneone else.
. “This’ orientation is wrong.
Childrer need to be stimulated
" to prepare themselves to set up
their own businesses later in
their careers.

“It'is interesting to note that
people who set up businesses
after gaining experience in a
.particular; sector as an em-

ployee, have a 70 percent .

greater chance of success, pro-
vided their ‘business relates to
their previous experience,” says
Dr Conradie. :
_ South” Africa’s future peace
¢ -and prosperity rests on its abili-
. ty to, develop an. economically
T aetive |
ploymient. s+
* #The'best System for creating
such:activity is'the'free market,
This means that people must

not only:believe in the need for

sjociety and generate em- -

the freeTmarket system but they
should alsc become involved as
entrepreneurs in the system.
“Only the free market cre-
ates .wealth. The less the Gov-

_ernment interferes in business

the more wealth is created. A
government’s measure of suc-
cess should be the extenf to
which it keeps its hands off.

“Central to the free-market |
system is small business. A
community where there is a
large number of independent
business operators, each in
competition with the others, ex-
emplifies the free-market sys-
tem. We musi not retain this
emphasis on only large com-
panies with their tendency to-
wards bureaucracy.

“Both large and small busi-
ness, operating as partners in
the economy, are essential,”
says Dr Conradie.

People need to be given the
right rcle models to encourage
them towards a belief and a
willingness to participate in the
free market.

He suggests that people
should be told of small business
owners who have made it, from
the major successes such as the
person who started off in a
small business and now heads a
major corporation, through to

‘the welder and the corner cafe

owWner.

“1 believe South Africa is
going to follow the free-market
system, though I am concerned
that the current turmoil in this
coimtry will delay the process,”
says Dr Conradie.




ONE OF the hain proble'ms fac-
ing budding entrepreneurs engaged

« In starting their own husinesses js

a lack of knowledge.
his is one of the reasons for
Standard Bank’s creation of its
Small Business Development ang
Advisory Departmen (SBDAD),
Starting out with the motto “We

hand”, its specific purpose is to as-
sist new ventures with hoth finance

and training,
The department assists new and

existing small businesges through g -

- regional network of small b.siness
development managers. The pur-
Pose is to provide loans to busin-
€sses which do not qualify for loans
under the bank's usya] lending eri-
teria, but show the potential to
8row and succeed, ¢

“ When the department is consid-

don’t only lend money, we lend 5

" -of apphcation;.

ng,gmg,,@on%gggi%%

emphasis is placed on the busi-
ness’s demonstrateq viability,
Imanagement expertise, the
amount of capital whieh the owner
has personally invested in the busi.
ness and apy Supporting security
which may be available, C
The department’s small-business
development managers are traiped
to provide financial assistance to
new ventures, Thejr object is to de-

have growth potential — this work
Is carried out in co-operation with
the respactive branch managers.
The smal} business development
managers are alsp there to advige
on the type and amount of finance
which the smal) business requires
and to assist with the preparation
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THE eniry of new entrepre-
neurs into the market in South
Africa must be encouraged to
promote a vibrant economy, but
there are difficulties.

First National Bank small
.biisiness unit senior general
manager Ali Mokoka says al-
though small businesses are to
be encouraged and in fact, are
fast becoming a force in the
market place, those seeking fi-
nancial assistance still need to
meet certain criteria when ap-
plying for a loan from a bank.

The fact that many appli-
cants have little or no financial
1 track record is not necessarily
a deterrent, but other parame-

ters certainly apply. STAL
Contribution 2 /09,

Says Mr Mokoka: “Normal
collaterals and guarantees are
not very common,

" “What we do consider very
‘important is the viability of the
"proposed business and what
~contribution the individual is
.prepared to make towards the
byénture.

~Ue examine his qualifica-
"€i0ns and whether they apply to

.I;hé; type of business he wants to

ﬁ‘run. '
i "We also want to know if he
i1 prepared to make the sort of
i[;sacrifices. in time and energy
{MHat are necessary from anyone
1 ho goes into a2 new business
“Venture.
_*f_l‘ﬁ.“All this information should
. [’be-eontained in a business plan
“that ‘the applicant will have
fidiawn up before he approaches

*.f"{He says the bank also consid-
|- ers the proposeéd location of the
| usiness and the demand for the
}iroduet, or service at that site.

FHrelThis is particularly impor-

lawillnrm,

WiBgtitive nature of small busin-
*bises, especially when there are
-4 number of similar services

éﬁinpgting for the same custom-
1

P

i g .oavs .
iﬁgf}{{e woulddecline a request
"'16F assistance, eyen if the appli-
meant fulfilled all the criteria, if
“we saw that the competition
|<was strong and that the players
intthat market place already
L'were equipped to counter-act
g’lv new entrant,” says Mr Mo-

[4ant, bearing in mind the com- .

sma esses fail because of
poor management rather than a
lack of funds.

“Advancing additional money
is not the answer.

“The Small Business Unit
tries to find the cause of the
failure and assist in solving the
problem.

“We place considerable em-
phasis on business education,
and offer practical advice on
survival for small businesses in
difficulties as well as informa-
tion on support services and
training that are available to
the aspirant small business en-
trepreneur.

“We do not want our small
businesses to fail and our peo-
ple will help the businessman
with every tool available to
make his enterprise a success,”
says Mr Mokoka.

He says the seemingly insur-
mountable wall of bureaucracy
that potential entrepreneurs
complain about is in fact a safe-
guard.

“We do the informal sector
and entrepreneurs a disservice
by lowering our standards and
making borrowing too easy.

“This would lead to more bu-
sinesses failing and getting
themselves into debt, and re-
duce our financial ability to
help the next man in the queue.

‘“We seek to promote a cul-
ture of successful entrepreneur-
ship amongst South Africans so
that they will see self-employ-
ment as a viable career pros-
pect, not just something to do
until the job market improves.

Wealth

“Small business is a most im-
portant generator of wealth and
forms the cornerstone of a suc-
cessful economy.

“It is obviously in everyone’s
interest, not the least the
bank's,- that people with the
courage and foresight to start
small businesses should be en-
couraged to do s0,” says Mr Mo-
koka. . ‘ ,

Y First National Bank and au-
diting firm Deloitte Pim Goldby
have recently published a set of
books called “Basic Bookkeep-
ing” which fulfilis the urgent

.

How to create

REAL

e

-

need for a simple and easy-to- |

_yvealth

Creating wealth through entrepreneurial actlvity

SMALL BUSINESS WEER

"ﬁ- e 3. P2

.

. .. other forms of activity are sald to

simply transfer wealth from one place to another. One of the major priorities In South
Africa Is to create a clear-cut small-business development policy. Taxation is another

issue. Small businesses generally pay a higher rate than the larger firms.
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-rS‘ th L. b et -
' 7O CELEBRATE the launch “of- Small "
! . Business Week.in Cape Town,special

" ‘gvents have been arranged at the Vie-
. toria-and ‘Alfred Waterfront, n.
" +The wéek will feature niore"hmn 50!
tevents in thie-Western Cape alone, Kick- "
. ing off at the Pier Head area o Octo--
, - her.2.to October 3. . R

; The mayor of Cape Town, Frank van
der Velde, along with the glamorous .
...Radio Xhosa announcer Pozi- Matoti,

~will ‘officially open Small Business
+ Week at 11 am tomorrow. SR

. “The Pier Head srea,will be the cef-
- tre of activity for: the launch and \a
. marquee will be erected for an éxhibi-,
. tion of small business support agencies. .
 There will also be a stage for a diverse
_ programime. that includes musical enr
" tertainment, fashion shows, street thea-.
tre and many other attractions.

. Thrgughout the Waterfront, itself full ;
bty entrepreneurial Activity, Various.
"+ other attractions are. being staged to?
. appeal to the visitor. R
'.: -Injthe Union Castle Housesthere will,

‘be an exhibition of entrepreneurial suc:
jcess stories and photographs. There-
will also be pictures from the popular
_.“Cape, Flats World of Business Tours”
' “which' will show the “other side” of
usinéss.in Cape Town. L
"5/ The:Smal]l Business Development:
‘. Corporation, believes the two-day
Jaunchi-programme: will be an exciting
seyent. for both the general public as
7. well as the entrepreneurs themselves.
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ONE method of starting a tritsj-
ness, which generally has iz
greater chance of success,is'fo

buy a franchise, . e
Such businesses usuallyfrave
a considerably higher suggads
rate than other start-ups, » - H
NedEnterprise, which pre-
vides financial services to.small
and medium-sized businesgek,
prefers to finance franehis S
ahead of any other type df
start-up enterprise. 0
According to NedEnterprise
general manager Nevillg E¢-
wards, start-up- busingssds
based on franchises haye ahif-
torical failure rate of less th i
one percent, whereas the f‘qjgl e
rate of small businesses high
are not franchises is i
50 percent. Lo
Says Mr Edwards: “Frahhip-
ing provides a feasible medns bt
realising the dream of ownihg
one’s own business, whif'is
why we concentrate oy’
area and encourage ‘entre
neurs to look into franchi

.

Provide entrepreneurs wjith 'a
proven system and all the B~
nieal and management er-

tise to succeed. This incligds
training, accounting and_man.
agement controls, producteex- |,
pertise, a well-known tigaé- [
mark and support fro
franchisor, - i
Says Mr Edwards; © g, to
these aspects of frane ajgjpg,
banks are better able to " Ssegs
the risk of a business ventuge
‘and are assured of the ongoing
support of the franchisor ditrl

and regular interaction bei:;‘féén
the franchisor and the fva ehi-
see enables-a Bank to-fiep
track of it5 client's progres @1{1
assist wherever necessary.’i:
Mr Edwards says NedEptef-
prise is approached reéugargy
by potential investors afid' in-
tends becoming the legding
franchise financier. Rl
He is compiling a list’t}'i ap-
proved franchisors with 'Jpgﬂigh
the bank will do business . dn
ongoing basis with franchigees
who qualify in terms of cr'ii'eria
set by both the franchisqg’;aljd
the bank. .. - Wt
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Downturn forces
developers

. )
niche marke

PROPERTY players
generally agree coastal
areas have not escaped
the problems of oversup-
ply, lack of tenants and
buyers and declining
. prices and rentals.

Office rental levels are:

under tremendous down-
ward pressure, the indus-
trial market is quiet and,
although retail develop-
ments are continuing,
these are in niche areas
and are demand driven.

Alternatives

“The present political
and economic environ-
ment is resulting in many
prospective developments
being held back and devei-
opers are being forced to
find alternatives or niche
markets,” says RMS Sy-
frets Cape MD Coenrad
van der Bergh.

On the commercial
front, the company is still
receiving inquiries for
space but not many deals

are concluded, as existing
landlords are vnmbm-.mn to
offer a number of incen-
tives to keep clients.

While Cape rental levels
are under downward pres-
sure, this is not as severe
as in Johannesburg's CBD
despite vacaney levels be-
ing much the same, about
12% in Cape Town.

Anglo American Prop-
erty Services Cape Town
branch manager John
Laws says commercial
and industrial markets in
Cape Town have not heen
sheltered from oversupply,
lack of tenants and a de-
cline in real rentals.

“Although the situation
is not as dire as in Johan-
nesburg, rentals have de-
clined and an oversupply is
developing,” he says.

Van der Bergh says pre-
sent retail development
tends to be demand driven,
and the market is more
buoyant than other sectors
as retail development of-
ten lacks commercial and

into

9/6/5\

industrial.

“Alternatives have to be .

found to conventional de-
velopments &s, on the re-
tail side, areas such as
Cape Town, Port Elizabeth
and East London are over-
supplied with major shop-
ping centres and growth
appears to lie in regional
centres,” he says.

Decrease

On the residential front,
brokers agree the value of
coastal properties has
been affected by the pre-
sent recession. “It is defi-
‘nitely a buyers’ market,
and the recession has
caused a decrease in real
term values and rentals,

“Prices are static at the
moment and a buyer of a
year ago would probably
get what he paid if he were
to sell today,” says Pam
Golding Properties’ Hel-
derberg branch agent Nor-
man Millar.

There is a noticeable in-
flux of Transvalers eager

Coastal property

Lozmasmmwc&
Cape Town
: S Durban

m..n...nm mm_nm

to escape the security
stresses of the Reef and to
start a new way.of life in
the western Cape, he says.

The branch has also
dealt with many inquiries
for guesthouses or proper-
ties suitable for conversion
to this. In Somerset West
alone, two new guesth-

ouses have opened, while a
third is being expanded by
new owners, he says. .

Garden Route branch
manager Alastair Wallis
says after a few years of
tremendous growth, prop-
erty prices and values
along the southern Cape
coast have stabilised and

are holding.

“This is with the excep-
tion -of urgent sales where
sellers are accepting Eﬂmnﬁ
prices. Rentals of com-
mercial, industrial and re-
sidential property have ri-
sen by 25%, securing a
better return for the inves-
tor,” he says.
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'LINDA'ENSOR

retailer Tafelberg Furni-
ture Stores gained mar-
.- ket share’in a _declining
~-marketinthe six mohths
irto; end-August but severe
pressure on margms and*
‘increased runmng costs

Eearnmgs are to 2,78c

{3,35¢). ﬂ?
A]ower dividend df 1c{1,5¢)
‘has been declared, |
Turnover rose  11,3% to
“R23,7m (R21, 3m) while
operatmg profit fell 7,7%
“-to'R938 000 (R1m),
'Chairman Eugene Theron

said measures had been
taken to curb the drop in
profitability but planning
and projections had been
hampered .by the
drought, weak economy
and uncertain pohtlcal
climate, Zno]

He was more "optimistic
about the second half of
the year, traditionally
abetter half-period.

Three houses adjacent to
the Bellville shop had
been purchased for use as
offlces, showrooms and
storage space. The acqui-
sitions were funded with
short-term finance, but

- the intention is to change

... this to long-term finance.

Following “the.” death” of

- founder .member Derick

Gerber, longstand:ng

P,

staff members Pieter -

-Steinmann and Gerry .
fo eron., have been nap-
‘nted Jto»fhe board ’

CAPE TOWN — Furniture -

resu]ted in a 17% drop'in -




I o R o
Coastal; property markets have not -

escaped the debilitating effects of the

R N ~ . .
protracted. recession, escalating crire,

vialénde. and. political instability.

Ungcertainty -about 'a possible wealth

tax.has put a damper on the second
homé'market ahd many investors are

dooking'at commercial_and’ industrial

prépérﬁé‘és‘ as an alternative, PETER

GALLI reports.

C e ., .

Natal shop rentals

- - - 3] N

arg-feel ng the pinch
. & DM p ‘0 2. o !
THE'NATAL retail market has suffered greatly un- -
der 'the present recession and a number of tenants
have éither folded or reduced their number of outlets,
says Anipros Duiban branch manager Peggy Daley.

“Vacant shops are very difficult to let as there is no
money* around - for anyone to Tisk-a’ new" venture:

. Expetienéed traders are also tebding not to open new
outlets unless the available shop is in the best irading
. area,” she says. ‘
~ While good suburban shopping centres have held up
better than the CBD. shops, there have been many
¢asualties i the less well-positioned suburban cen-
- tres -and’q’ definite decline in shop rentals.
“On the-office side, Daley says although a serious
* oversupiply situation has developed in Durban over
the past.year, buildings in good positions Bave-tended
not to lose tenants to newly completed hniidings. .
PR r — b
TS Wk Resist 30
‘“Most-of the new buildings are slightly out of the
CBD and are therefore inconveniently situated, and
tenants have tended to resist moving due to the high
cost involved in the present economic climate,” she
says. . - Do _ .

Rode Réport editor Erwin Rode agrees, saying that

CBD office rentals hiave fot heen placed under pres-
sure by the high vacancies in new buildings; which all
fall outsidethis area. - ¥ » .
- “Penants in older buildings in'the heart of the CBD
do tot. consider thé new buildings as an alternative
and' a§ such; rental'levels in the CBD are holding.up
relatively. well,” be says: - L

Grinaker Property Development director Chris
Qosthuizen “says .there is a definite oversupply of
office space, even at the coast, with the latest SA
Sapoa statisties indicating an average vacancy figure

“of 12,5% for A and B-grade space in-Durban’s CBD,
dropping to 6% in areas like Westville and the Berea,

“Refurbishment is a viable alternative to develop-
ing'new premises for companies looking fo own and
ocenpy their own premises in the CBD area as the cost
of refuibishment is very competitive,” he says.




Prudence the answer

mtg

WHILE retail deve opment
in coastal areas continues
unabated — with several
major shopping centres un-
der construction - any
future developments need
to be thoroughly re-
searched.

RMS Syfrets MD Pat’

Flanagan says the retail in-
dustry in SA, like most
others, is going through dif-
ficult times and the need
for prudence on the part of
financiers and developers
has never been greater.
“No matter what the po-
gitives appear.to be, thor-
ough research is essential
to the decision of whether
or not to proceed with de-
velopment,” he says.

Somerset Mall, th‘el

R135m retail development
project under construction
directly adjacent to the
major intersection of the
N2 and the main arterial
road linking The Strand,
Somerset West and Stellen-,
bosch, is no exception.

'An mdependent research
study conducted by Parker
& Associates revealed the
catchment area for the pro- -
posed centre was vasily

undercatered In terms of

retail facilities,
“A large portion of dis-
posable income is being

spent m or elose to Cape
Town and when the mall
opens in September 1993,
Somerset West and Strand
retailers can expect to re-
capture a large portion of
this,” he says. N

Owned by the. AECI Pen-'
gion Fund, anchor tenants
for the 40 000m?* first phase
include Pick 'n Pay, Wool-
worths, Edgars and Ster
Kinekor, and parking will
be provided for 2400 cars.

Major

AECI property manager
Pat Stirling says: “From a
financial point-of-view, this
represents a major invest-
ment for the pension fund.

out for some time for suit-
able retail developments to
diversify our property port-
folio in the western Cape,
but have to apply stringent
criteria before committing
ourselves”,

The current retail indus-
try is professional and very
competitive and, however
. good the Jocation and facili-
ties may be, the fund has to
-maintain a leading edge
with Somerset Mall.

Construction of one of the
largest commercial build-

retail mdustr =

ing projects in Natal — the
Pavilion regional shopping
centre in Westville — is
well under way. Acquired
by the Eskom Pension
Fund in terms of a R340m
agreement from joint de-
velopers M & R Properties

‘(Natal) and Retail Interna-

tional, the development is
being "built by M&R.
“The céntre is sure to
dominate the Natal retail
geene and is sure to be a
winner. It is strategically
located to serve the whole
Durban metropolitan area
and, with 75 000m® of leasa-
ble area, is more than twice
the size of any other centre
in Natal,” says M &R
Properties (Natal) Chris

We have been on the look- ,Lawrence.

In add1t1on, Sanlam
Properties is to underfake
large-scale extensions and
renovations worth , more
than R25m at the Sanlam
Plaza and Sanlam Centre in
Empangeni. i

The two cenires will be
linked to form a single
shopping centre with a new
identity. Total lettable area
wilt be increased by 5 637m?
to 31 350m?, #while the cen-
fre will also be modernised
and revamped. This “will |
make it the largest centre
in Zululand.




THE fifth apnual Small
Business Week organised
by the Small Business De-
velopment Corporation
will run from October 3
to October 10.

The Corporation points out
that with unemployment run-
ning at record levels during the
longest recession In decades,
the Small Business Week will be
aiming to create public aware-
ness of the potential of small
and medium sized businesses, in
an effort to counteract these
problems.

The theme is “Our Key to
Weazalth” and more than 300
events, aimed at small and me-
dium enterprises, have been or-
ganised.

The events will involve both
the formatl and informal sectors
and range from fairs, flea mar-
kets, fashion shows, exhibitions
and township and rural shop-
ping tours to conferences, se-

. minars, workshops and training

sessions.

The Smalil Business Week was
first introduced in 1988 in an ef-
fort to focus public attention on
the fact that the small and me-
dium business sectors have
proved to be cost-effective job

' and wealth ereators in the

12.Em most sucecessful world

economies. !

Business Development Corpora-
tion senior general manager
support services ard chairman
of the Small Business Week na--
tional eo-ordinating committee.
He says: “Unemployment
levels currently stand at around
. 90 percent of the economically
" active population, if the 3,5 mil-
lion people active in the infor-
.mal sector are excluded, or
20 percent if they are included.
“In addition, more than
400 000 new job seekers are en-
tering the market every year.

“Currently less than 10 per-

. cent of z_mnm school leavers: mun
Toni Kedzierski is mEm:

tertiary stydents will find jobs
in the existing formal sector.
“In the '60s around 75 percent

’ to 80 percent of the new en-

trants on to.the job marKet
were absorbed by the formal
sector of the ecpnomy in South
Africa. AN . ’

*“The employment situation
has changed dramatically and
the majority of new job seekers
wilt have to exploit self-em-

. ployment as a career option.

“Many of these will start off
in the informal sector as a part

. of the learning process, before
« progressing to the formal sec-

* ~
“The ideal mE_mco: aomm

for aspiring entrepreneurs
to go through an apprenticeship
with jestablished businesses be-

g out on their own.
3~ s such opportunities are
‘extremely limited, a spe-

ing them about financing,

anf'support and advisory facili-

tigs available to assist them in

sdtting up their own busin-
mw:

3He says the South African

- économy needs to grow at a

rate in excess of six percent for
at least the next five years if it
is to absorb the new entrants on
to the market and make a dent
in the existing backlog.

- ¥ However, he is not counsel-

wbm doom and gloom. He peints
ut that a number of countries
have faced similar circum-

ktances and proved the goal can '

be reached, given a strong spirit
f free enterprise and a govern-
ent which restricts its infer-
monmunm in the free-market pro-

o ..Oeaﬂﬂmw stch as Phailand

.mE_ Singapore have maintained
growth rates in excess of five
percent,” says Mr Kedzierski.

ort has been made to in-

e. These are aimed at in- |

Busy man. .

s du¥

umou_m are forced to become m::.mu_d:mﬁm. then m:n_ they enioy it.
T

I
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Supermarkets ‘charge up to 220% morejs)
PRETORIA — Certain fruit and vege- . 86%;potatoes787% and bananas 68%. Pota-

tables cost between 40% and 221%;more at- "'toes in 10kg bags had'cost™40% more. ;..

supermarkets than at local fresh produce
markets, according to a spot survey by the
Consimer Coiﬁlii})in five uﬁjorl cities in
the copntry. 209
Gﬁiﬁlll’éil‘-executive director Jancl Cronje
said yesterday the survey — in Pretoria,
Durban, Cape Town, Bleemfontein and
Vereeniging — had shown the following
percentgg'g, increases in the price per kilo-
gram in’ (kS supermarkets, of three chain
groups over that charged af matkets:
Oranges 221%; onions 197%; tomatoes

““Due to the repackaging of fresh pro~
duce and the fact that size and elassifica-
tion are often omitted, it is impogsible to
compare the price of all fresh prodiice to
market prices,” Cronje said. g--=

_He appealed to retailers to inditate size
and classification when proditcejwas re-
packaged to enable consumers to compare
prices, and also pointed out that 'in some
instances apples -cost 1000% per gram

“ 5% more when sold separately in a supermar-

I

ket than at prodice ‘miarkets. — Sapa.
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Financial hoost (%°

It is something akin to a triumphal march
when a retailer produces a 15% gain in EPS
these days. All credit to Pick 'n Pay’s man-
agement for this achievement, even though it
was accomplished largely because of income
generated from the cash balances held
throughout the trading period. Unfortunate-
ly, the trading performance was less impres-
sive than the bottom line result.

Turnover rose 10% over the 1991 first
half. As inflation was then about 14,5%, it

CASHED UP

Six months to Aug 31 Feh 29 Aop 31
19‘ '92 ln

Tuenover {Rbn) ...... 2,82 3,10 3.10
Pre-int profit (Rm) .. 57 75 &8
Pre-tax profit (Rm} . 58 81 &7
Attributabla (Rm) ... 31,7 52,7 3656
Earnings {¢) oo 40,4 678 468
Dividends {€} .eovrine 12,6 14,5 450

@

Pick ‘n Puy’s Ackerman . .. prodcrivuy

gains
might be inferred that Pick 'n Pay lost mar-

says market research by IBIS shows the
chain actually gained share. Even so, the
sales trend is not healthy.

But the rate of growth in operating income

half, it fell 4,6%. This time operating income
rose a marginal 2,6% off the lower base; in
rand terms, it is still below the figure of two
years ago — though Ackerman points out
that productivity gains were achieved at op-
erating level.

The first-half operating margin declined
for the fourth successive year (1989: 2.5%;
1990: 2,4%; 1991: 2%; 1992: 1,9%). This is
despite the productivity gains.

The opening cash balance at the beginning
" of the fiscal year was R191m. Net interest
earned on this investment, together with oth-
er investment income, was R9,1m for the six
months. That compares with R1,6m for the
same period last year. Pre-tax income there-
fore rose by 15,5%, and taxed profit im-
proved 15,4%,

Ackerman argues that a portion of the
interest earned on cash resources was gen-
erated because of management's expertise in
negotiating with creditors for discounts;
keeping a tight rein on stocks (at end-August
these were 2,8% down on a year ago) shrink-
age, which has dropped to 0,5%; and general-
ly boosting liquidity through management of
working capital. He claims a portion of inter-
est earned should be allocated directly to
operating income, which would boost the
margin and create a more realistic picture of
group performance.

less, the facts derived from the consistently
documented accounts indicate that results
from trading can be viewed as “satisfactory”
only because general economic conditions
are so rotten. If the economy does not de-
teriorate further between now and Christ-
mas, for reasons proposed by the FM earlier
this year (Companies June 5), pre-tax profit

ket share. Chairman Raymond Ackerman !

“There is merit in his standpoint. Neverthe- .

~————

RUAY Z\l\o\ﬁ L

remains the real bugbear. In the 1991 first °

and EPS for the second half could continue
to show strong growth despite an expected
higher tax rate. The share price, at R22, may
well be discounting this prospect. Gerald Hirshon
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SMALL BUSINESS WEEK

AS THE single largest share-
holder of the Small Business
Development Corporation, the
Sanlam group of companies is
at the ferefront of small busi-
ness development.

Sanlam senior manager pub-
Ile relations Leon Kcen says:
“We are fully aware of the ertti-
cal importance of the small
business secter in paving the
way towards economre recov-
ery.”

The thrust of the group’s cor-
porate soctal responsibility pro-
grammes in relation to small
business development is con-

Plan to boost d

ST “2|lof§72 .

centrated in two areas — the
prometion of the concept of en-
trepreneurship and the ad-
vancement of this ideal through
training.

To achieve the first objective,
the company sponsors several
competitions in_conjunction
with the Small Business De-
velopment Corporatien and var-
jous individual newspapers to
promote and encourage entre-

preneurs and new business '
ideas. '

In addition to Sanlam’s an-
pual corporate membership of
the South African Free Market
Foundation, it also supports a
project which provides lectures

on economics to black high!’

school pupils.

Sanfam makes annual dona-
tions to the KwaZulu Training

L—

—

' Trust almed at assisting with

e advancentent of less privi-
leged people in KwaZulu,

The group contributes each
year to a project run by the
Seuth Africa Foundation for En-

" trepreneurship Development

which assists uneducated, un-
employed people to develop into
self-sufficient workers through

»mmm_m.mau_owﬂnnn training pro-

grammes, which are also aimed

outh AlTica's return
exiles.

In regard to stokvels, Sanlam
assists the Get Akead Founda-
tion with financing people set-
ting up businesses based on the
stokvel system.

The company's econiributions
to the Africa Co-operative Ae-
tlon Trost are used to advance
pneedy rural communities
through the provision of basic

tural and stock-breeding areas.

The Triple Trust uses cash
from Sanlam to train uneducat-
ed people in a variety of husi-
pess skills and it alse sets up
Individuals in informal busin-
esses,

Sanlam m:vmwcﬂﬁ the Valley
Trust in its efforts to provide
medical, agricaltural, technieal,
econdmic and educatfonal ad-

L

evelopment has many aspects

vancement for black people in
Natal and KwaZulu.

The Independent Business
Enrichment Centre is also spon-
sored by Sanlam. This organisa-
tion concentrates on the ad-
vancement of less-privileged
people in the Eastern Cape and
Border areas throogh a process
of motivation, training, and as-
sistance with setfing up small
businesses.

The Sanlam Centre for Small
Business Management is situat-
ed at the Northern Transvaal
Technikon and is used for rhan-
agement training. H

Sanlam’s contribution tos the
Informal Business Traijing
Trust is used to provide basic
management training for edtre-
preneurs and the course hag be-
cone known as the “Township
MBA". H

In addition, in a co-operative
venture with the African Busin-
esswomen’s Development
Forum, Sanlam is launching a
regular flea-market in Khaye-
litsha. !
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SOUTH Africa’s economic fu- .
ture rests on the extent to
which it is able to foster entre-
preneurial activity and gen-
erate the wealth needed to up-,,,
lift and educate its population. ..

¢

‘had new
TV 2{[o]|U2_ - () 0"
KedzIerski says one of
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"““If they go Into business it is
done as a survival measure "
- and often they

Mr
\ , the major priorities in South
7 will stop doing . Afriea is to create a clear-cut -
»§"business as soon as they are ° small-business development -
-+ ble to find a new job. Many ¥/ policy. He notes that there are .

4+ people prefer working for foy programmes in place to

it
a

.m.;w recession is having.a. ﬂ 2 someone ..wwm.mo; 6.of the peo. ., Promote small business. -
significant negative impaet, -4 e wever, som, A

but there are indications that i’ 3¢- Ple who start smali businesses. .- ?ﬁmﬂ%.w“_mﬂwﬁv%nﬁmw%m%umb ﬂnv -M
the effects are not all bad:" v +r, to m:ﬂﬁ.nha. find an m&oﬁuu: -wm ‘business easier, by cutting .
. Toni Kedzlerski, Small Busi- " ek M%mm mnhﬂ.mﬁﬂnwomﬂ%ﬂﬂwﬂ - through some of the licensing
ness Development Corporation. “i'preneurs” . . . v .. Ted-tape, it has.not yet been
senior general manager sup- M_M.m. People who m...o&._q up'In fa-: implemented. . , . ¥

i milies which own their own « ..“Businesses must still com- ,
- businesses, often go into.busi- ply with the housing act and |
. Dess — even If it is.not the town planning rules. Thereisa .
v family business, . . - .. heed for government to adopt
-« « MO “" "y horg start off working for” policies and practices which
> .’ other people and see opportun- encourage small business, ,
o "¢ itles which they act upon —
“Many have no choice and for their own account,
start their own businesses, * Mr Kedzierski says the first
two years of a smali business’s’
Emmnmoéa_m_msnzw n_ium.

| port services, says the reces~..'
; ion has led to more people en- '
tering small business, . ;
ﬂ. “As more peeple are re-*'
! trenched so many of them
w_.mcm no alternative bhut to
start up their own enterprises,
m “The extent to which this is
« taking place is difficult to
_ measure as most work from
! home and are not trading in a

Tonl Kedzlerskl
enterlng small business.

{

tial tender policy with regard ,
to small business, and often |
the small business cannot even
in the complicated tender

L
-

. Throughout the world people
> fil}

. have few options when they

e

4

ﬁ .
@

i
. th the
various incentive schemes
which larger companjes
enjoy,” says Mr Kedzierski.i
There are large companies
which operate schemes unfjer
which they buy from smal! pu.
sinesses. Mr Kedzierski shys
those schemes which functios
as a part of the firm’s cbrpo-
rate responsibility prograjrime
tend to fail, while the schemey
which are operated as a mehns
of increasing the corpornté
_profits tend to be successfu
He is optimistic about lthe
future and believes that] ag
more people in South Aftica
become involved in the deci-

the Targer fir

:

", . “There is still no preferen- -.Sion°making process, so

i
should be a greater, orientation

towards small business, . | |

“It is important to _.mEmﬂL
ber that entrepreneurial activ!

Zoﬂﬁ.m_ format, not registering ”. become unemployed, They ., this period that the greatest Mﬁnonzamsﬂ.. AR e ...w_.,_ ity creates wealth and ny
|as either closed corporations *’ may use some form of unem-; ° pumber of failures oceur., f w:...»uan.m_..n_.&on issuéis tax- '~1-other form of activity si ply
Wc_.._.:.mqmpo companies, -7 ¢ ployment benefit to survive; ,¢ ¢-The SBDC is conducting an .- ation.” Small businesses are, "' transfers wealth from pne
; “There are two main types - - find another job; turn to crime; . —{ntensive study -of. causes of ! generally, paying a much place to another,” saysiMr
 of entrepreneurs. - . orstart their own business. . failure, ., o Lo (o -rhigher rate of taxation than  Kedzierski. A
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rEffort to end

retail dispyte
LI 1\eo el
Weekly Mail Reporter

EMPLOYERS are to push the South_
African Catering, Commercial and Allied”
Workers’ Union to withdraw its industry-

wide dispute at a series of meetings this

week, as a condition fog i iscussing-the
union’s demands. (20 P
Saccawu declared The dispute-tiffee

weeks ago after its drive for ceritralised +
bargaining had been frustr <] by
employer lack of interest. |

There will now be three se meet-
ings in the commercial, catering and retail
sectors where employers will refay their |
tejection of the Saccawu dispute which
they regard as “premature”. Several
employers have said they want Saccawt
to withdraw the dispute before they can. .
begin discussing the union’s demands.

Several industry conferences called by
the union have been boycotted by
employers, withonly afew turning upand
all the big players staying away. The last
meeting called by Saccawu — shortly
after the declaration of the dispute—was
attended by just 15 companies of a poten-
tial 200. - _ -

Besides the union’s main demand of an-+
industry bargaining forum, a retrench-
ment moratorium and an end to flexible
working hours and to the use of casual »
labourers are also at issue.




ECESSION has led motor manufacturers and
dealers to offer a wide array of special. fi-

nance plans on their products. However, fin-
ancing schemes offering low interest rates

can backfire, says BMW marketing manager Ivan
Honeyborne. o .
“Buyers should not base their purchase decisions
only on a low interest rate.or monthiy repayrient,”

that buyers should considér which, if ignored, could
prove probiematic or costly later on. .
“T¢ js in the motorist’s own interest to ask himself
several questions before entering into a contract.
“Firstly, he should try to-assess the total cost of
ownership. In this case he should look ngt only at'the

Honeyborne cautions. “There are several other issues '

Look twice, else y

1

interest rate and monthly payment on the basic

motor car but also take into’ account whether ‘the

purchase pricé includes free maintenance. - ’
“Cost of maintenance.can be:a substantial amount

each year and is rising rapidly. Obviously, the longer .

" the period of free maintenance, the better the deal.

“Qther factors to be taken into account are resale
value and what features are included as standard
and what will°cost the buyer extra.” '

The next important factor is the disadvantage of
high residual values or guaranteed. buy-back finane-

ing schemes. In many cases the résidue owed by the

buyer at the end of his mzmuaim_oouﬁinfmnﬁmnw.amr
—up to 80 perceiit; of the-original valué“ofsthe car..
Because the firiancing covers ‘only Eﬁwnﬁ and a very

A,O-m-

velqzm o - e (39
sthall portion.of capital,-buyers will fihd -IT-Very
difficult to'terminate or:.prematurely end. such' fin-
ancing agreements as the market’ value-of the car
will ‘not match the balance owing under, the -financ-

ing agreerment until virtually the end of the contract.”

In the ¢ase of gnaranteed buy-backs the guar-
antee is often only.in respect of trading in‘your vehi-
cle on another from the. same marufacturer. This
does not give you the freedom of choice to, asm:mm. to -
another manufacturer should you soiwish, he says:.: - :

High residual values or_guaranteed 'buy:backs-can
also have drawbacks in terms of insurance write-off.
In the event.of a .total write-off as a result.of -

accident’ ot theft, “most “insurance policies’ will ‘pay’ . -

"_only the market value of the vehicle'at the time ™

.'This ¢ould leave Fau looking for a substantial sum
‘'settle your financing obligation.. Alternatively, you
‘will have to pay considerably more in, monthiy:pre--
“miuins.to ensure that ‘the :insired value -of ;yout:car-

“ly payment will rise sharply from year-two.” .

TS

is sufficient to settle your outstanding kmun_mvwm@um.w.m.

in'terms of your financial contfact... . " 0o -

“Finally,” says Honéyborne, ‘‘potential-buyers
skiguld Jook not only, at. the initial .interest.rate by
also at the rate over théventire period. of the con-
tract: Some schemes. offer a low initial interesifrate- _
Which riSes after 12 months. This means your month-

el

... Unless a potential buyer takes all these factors into -

account; “he could be ‘in:for some expensive sur- -
prises somewfiere down thé'line”. =~ . ¢ . '
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Recession and
high perks tax
chief factg

ﬁ@ﬁ;ﬁm_znznm STAFF

OUTH Africans are continuing to “buy

down” in the motor vehicle market —

so much so that small cars now ac-

count for 73 percent of national car
sales, compared with 49 percent 10 years
ago. This was disclosed by Brian McCarthy,
head of the McCarthy Group, South Africa’s
largest motor vehicle distributor.

He says in his latest chairman’s statement
that economic cirenmstances to a large extent
dictate the profile of the market. However, this
has also been distorted by the high level of
perks tax on private usage of company cars.

“This has made the car allowance scheme more
attractive than the provision of a company car,” says
McCarthy. ,

Unrealistic duties

“The top end of the Iuxury car market has also
been influenced by the deteriorating economic condi-
tions. Total sales in this sector fell 20 percent over
the past year.

“The current unrealistically high duties payable
on built-up units influences the size of this market,
and in this respect, the recommendation of the Na-
tional Association of Automobile Manufacturers for a
reduction in duties on cars over a period of five
years from the current 110 percent to 60 percent
makes a great deal of sense. It is in line with cur-
— rent world economic practice.

“Sufficient protection would still be given to manu-
V factured units, but the consumer would have greater
— freedom of choice and the exchequer would be ade-
quately compensated by the relatively high duty on

the greater number of units that would be sold.”

Major mo
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Chamber callsfor m@mz
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approach 1

S THE recession bites decp-
er, greater flexibility is need-

. ed to help ‘small and medi-
za.m_hna enterprises stay afloat,
ﬁ&u.oﬁm the Cape Town Chamber of
Cormmerce.

According to the Chamber’s
human resources manager, Mr
Orwl Adams, 1992 has been

Sextremely tough” for small busi-
éﬁ,m
. "The number o_. Umb_ﬂEuﬁQov in
En }m. 1ts] nine months: of the year is
‘nxmunnﬁa. to be about nine percent
,rmv on the 1 764 during the same
vﬁnoa last year.

“This is all the more reason why
“IhHere should be _greater {lexibility in
‘mmnmrum with small businesscs, in
sproviding them with protection and
“support services,”, Adams says.

== 8Small busimesses are inheremly at

g, X

Mm &_mmmeﬁ:ﬂmrn Labour legislation,

wm..ou. example, is geared towards big

business, which has a highly organ-
ised and unionised worlkdorce. Many
small businesses cannot afford to
meet all the health and safety regu-
lations or the minimum wages laid
down by the industrial councils.

These councils often throw the
book at small businesses instead of
understanding their circumstances
and being more lenient. They
should not let all standards g0, or
alloww workers to be exploited, but
m_..o:E adagt the regulations to the
needs of small businesses,

The Chamber would like to see a
“sliding scale” of legislation for the
small business sector, which should
also be represented on the National
Manpower Commission’ (NMC).

A NMC report on this issue will
be released shonly, but it is under-
stood that the Chamber’s recorn-
mendation has not been heeded.

Adams says this negative

(35

approach te the small business sec-
tor springs from the fact that “big
business still calls the shots, despite
the fact that over 80 percent of our
membership are small and medinm-
sized enterprises”,

There should be a happy mar-
riage between the two,.but small
business remains the abused part-
ner, Although government could act
as a marriage counsellor, it is not
doing so.

Instead, the Chamber is acting as
a surrogate counsclor and 1992 has
been one of the busicst vet for

_Chamber staff, who are dealing with

more and more enquiries from
members on how to deal with the
difficulr times.

Unfortunately, at a time of rising
unemployment, many of the calis
from businesses seek advice on
retrenchments to cut overheads. If
labour laws were wammxnm these

- overheads could be cut without los-
ing Hog
adﬁmwm of m:os:sm people to
ove into self-employment have
therefore becorne more important
entrepreneurship has coooﬂn &#
ame of the game. -
“But we are falling behind in this
and we need to do much more to
inculcate the ethic of entreprencur-
ship, from school level onwards,
Difflicult times call for creative
approaches,” Adams says.

Other problems that continue 'to
plague small businesses include their
difticult access to loans because of a
lack of collateral.

Banks are obsessive abour. min-
imising risks, and the small business
sector is undoubtedly risky, Bui,
again, innovative approaches
are called for and some are now
being pioneered by a few banks in
association with stokvels, hawkers®
associations, the Small Businéss
Development Corporation and
others.

The banks realise that today’s
small business can develop inlo the
big businesseses of tomorrow —
and need help: Bug much more
snoam to be done. —.<=e—m Loxton-



Celebration of

entrepreneurship
[~ 3fte-TliejqL

THE energetic spirit of
entreprencurship will be cele~
brated during the fifth annual
Small Business Week (SBW)
which starts on Sarurday and
runs until Ocieber 10.

In the Western Cape alone,
the SBW will include more
than 50 events involving more
than 35 organisations (sce
Calendar of Events).

Co-ordinated under the aus-
pices of the Small Business
Development Corporation
(8BDC), the wecek aims to
highlight ways in which small
businesses can be promoted
and developed — and 1o show
what they cun do.

There will be seminars and
training sessions, fun-filled flea
markets and craft markets,
open days at small business

projects and gencral_informa-
tion days, Q
The week will b&5aunc

in the Western Cape with a
two-day programme of events
at the Pier Head ar the V&A

Waterfront. @ @
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Western Cape trade body m

R SAM Tuntubele, natiocnal vice
president of the Federation for
African Business and Consumer
Services (Fabcos), is spearheading a drive
to unite business organisations in the West-
ern Cape into a single, representative body.
The idea of a “Consuliative Business
Forum” has already been mooted among
executive mefnbers of Fabcos, the Western
Province Chamber of Commerce (Wep-
coc) and the Khayelitsha Business Associa-
tion (Khabay as well as various civic organ-

Sodl. 2o —T\e\\2

isations.

' <

business management skills' among Fabcos

It is envisaged Eo. new body will have a-, members, It will contract accounting, con-

federal structure to “present a united voice
for all businesses in the region since a
medium-term goal of attracting_the formal-*
business chambers of Cape Town onto-

_ sultancy, fi financial planning, project man-
tmmn:_a:n and development and- training for

-:n:._vn-.m.
- @ Readers can get a n__z,.ﬁmn of the infor-

sach a forum is a priority”, said a mm_unow - mmal sector in’' the townships during Small

statement this week,

Fabcos is also actively involved in devel- ¢
opment of the informal sector. It has
formed a company, Kemfin Management
Services, which will address the lack of’

‘Business Week, when a special shopping
trip to Khayelitsha, O:mc_nE uns Langa
will take place.

Organised by the Herr Organisation and
the Business Skills and Development Cen-

Qctober 3 to October 7 1992

tre, ﬂ_‘_o wrip will bé mvozwoz.a by the Encr-
gos Foundation and will be led by Mr

Vuyani Qamata, an experienced tour guide .

who lives in Guguletu,

Captour chiel exccutive, Mr Gordon
Oliver, will be on the trip too, Visits are
planned to (lcamarkets, 2 shebeen and a
tavern.

There will be opportunities to buy
leather, wood, sculptures and garments of
every description made by informal sector
opcralors,

Lynda Loxton

¥
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MALL BUSINESS is serious busi-

ness. This is what Mrs Fauma Noro-

dien of Mitchells Plain has discov-
ered.

She runs a spaza shop from her home,
selling everything from the basics, like
bread and tinned mcommu to _sxcnmm like
chocolates.

“1 buy most of my m:ﬁv:nm from
Makro, but the cigarettes 1 get at the ‘train
station, where they are cheaper than mzvr
Srmwn else,” Norodien said.

At first, Norodien sold chicken and egps .
door to door. She even had a stall sclling

= boerewors rolls at Mitchells Plain Town

Centre,
The demand for her food increased so
much that four years ago she started scll-

=
—
CDW

ing from _,_o_.:n

Bur;-at that time, running Eowm:o
from a _home was still illegal m:&
fined Hnmc This did not put her off. She
could not get.any loans buit she did so well

that two years ago she had eamed- nnocwr

_to extend the tuckshop. She built™a ™

garage, which was turned into a smal

games céntre s.:r a ﬁo& S.c_n ..&.E 'video - closes at 1ipm Snn_&wwm .LOznw weckends,

R XA . ek

games. -
The children are ‘sometimes at the
games centre until closing time,
Parents in the area seem to be happy

about this because they know their chil-

MJFF .w:o_ =9

Pupils are not allowed into the games

she was’ roomy m..:.:.m school hours, and s.os_u_n-

makérs areé not tolerated.” -

.Norodien runs the shop during 9n day
“and her son, Thabiety r&vm out on Sna_?
“ends and at night. - = v -

The shop opens as early’ as 8am and
‘it closes after midnight=3>r3%%

The late hours have &w—.:?na family
life, especially when “pedple knock on the
door at 3am Hc get chasers for their
liquor”. - - ¢

p of affection

Mw 1 b&&: are somewhere safe.

Not mc_d_.mmm:m_%v her husband has some-
times asked her to give up the shop.

“But 1 need my independence. [t feels
good to be able 1o buy something I want
when I want i,” Nordien said.

She has become “attached” to the chil-
dren and enjoys the company of the con-
tinnous flow of people knocking at the
window — every few minutes, it seems —
wanting 1o buy somcthing.

It would appear the youths in the E.mmm.
return her affection, They clearly vanaawm
being sent to “Mrs Norodien’s” than the'
shop up the street. . .
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- financial position since it was announced that. . betayse its core business of mini-loans was

]

BDC to highlight

HE promotion and development of
small business should be included in
regional development plans to ensure
more integrated development in the region. ’

This is the view-of Western Cape regional - Sl
manager of the Small Business Devclopmerit y ! R I e
Corporation (SBDC), Mr Wolfgang Thomas. -

Loans of about R5 million are approved W h .
monthly by the SBDC in the Western Cape r T P - %
and top RS0 million yearly. munx(/nﬂl T NWFO | __og o_ T 20 ’

Some proposals are approved by commer- ... R250 million is funded by overnment. and  white-owned bisfiesses, which le
cial banks, highlighting that a number of pro- the other half by the private sector.  *~ cism of SBDC's lending policies. -
posals submitted to the SBDC do not fall #~ But total capital employed is about R850
within its developmental goals. - 3

Thomas believes the funding squeeze expe-_ : government for special projects such as job _was lending at lower rates to businesses which |
rienced this year by the SBDC may lead to. . “creation and the construction of hives. -*, " could have gone to them. "
rencwed emphasis on developmental projects. " Qver the years, SBDC has come to rely on - * The SBDC was caught in a vicious spiral

There has been confusion about SBDC's 1. government® capital for special projects - — its appetite for capital, from the govern-
ment was in proportion to the size of its
its allocation from government had been cut. Toxisky. TS s o . +loans, arnd the cut in‘allocation_from.the gova:

Half the SBDC’s sharc capital of about =~ Most loans went. to smallior;mediuntssize s ertiment-broughtit uf sHoR,

L Y el e T e
- Nl

The criticism came from both small black .
_o7+ %" million, most of which has come from the +% businesses and banks furious that the SBDC .,

e,

If the SBDC wants to maintain its present
level of mini-loan lending, it will have to cut
back on its bigger loans or find other funding
for the bigger projects. It will also have to find
alternative sources of funding for its develop-
mental programmes, such as job creation
schemes in drought-stricken arcas.

. “This calls for innovative thinking, and an
indication that this is taking place emerged in
the recently announced credit guarantee

to criti- ., scheme with five major banks.

Under this scheme, the SBDC will act as
guarantor for the loans granted by the big
banks to small businesses and this should
make about R500 million available to small to
medium-sized businesses over the next three
years from commercial banks.

For its devclopmental work, the SBDC is
negotiating with various sources, including the

% Development Bank of Southern Africa’ and
the Independent Development Trust.

N
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NE OF the biggest
hcadaches facing
businesses of all
shapes and sizes is
coping with the
seemingly never-
nﬁmmbm recession.
%ﬂ% “founder and chiel excoutive
the Progro Consultancy Group,
© ME John Hendrickse, says business
nvnou_n need to ..Boom:_mn that there,
EE always be economic ar business
Qn_ﬂv with good and bad times,
' _upswings and recessions. THis
,, means you have to plan your busi-
-, niess to cope with both situations.”
¥ For example, a marginal business
that just survives in boom times will -
surely fall in the doom times — s0
how do you ensure you have a
recession-proof business?

Hendrickse says most battling
 businesses blame the recession for
their struggling business,

_“But what's 3&_% happening is
H‘.._ma the econorny is rellecting the
nsm__Q of collective business petfor-
' mance. The question is: Are you
part of the problem or part of the
solution?

“The solution does not lie in mir-

_ acles or areas outside one’s control.
: Tt lies in basic business common
sense.”
| Hendrikse has mncn_ovna a seven-
point action plan to help businésses
deat with the recession: - é
1. Focus on your core m%m ;
husiness: ) &

Concentrate on the areas you know
best and develop unique features
and benefits. Get your whole organ-
F isation fully committed to your core

F .

t

H
H
i
[l
i
]
1

business:

2. Start a customer care -
service: -

- Look after existing clients and cus-
tomers. Don’t neglect captured
business at the expense of new cus-
tomers. Get “close to your cus-
tomers’ , especially with after-sales

QEQ@ to b

Sk 3[te- 1)

1\elq T
contact. Improve your 333

tion programme with nx_mcum
dliems.

3. Get a commitment from
all your employees:

Encourage staff 1o put an extra bit
of effort into everything they do.
This will be seen in customer ser-
vice, productivity and quality of
performance. But it starts with
inspired leadership — an example
at the top that filters through the
organisation. Give the team a firm
_goal, such as service for survival
and success.

4. Control your information:

You need to know daily, as well as
monthly, how your business is per-
forming in all key result arcas.

You necd 10 have an overview or
“hird's-eye” view of your business
in three arcas:

@ Am I getting richer or poorer?

@ Am | making profits or losses?

. @ Is my working capital improy-

ing or decriorating?”

Once you have achieved Emr you
need to have a “mole’s-eye” view of
the following:

@ What products/services/divi-
sions are contributing to profits?

@ How is my actual performance
against budget?

® Which asseis are under-per-
forming or are idle?

® Which employees .m_.n incffec-
tive and not achieving 5z€5 tar-
gets? ¢

5. Control your costs:

Every cost centre and cost element
needs to be evaluated in werms of its
contribution to profits. It is easier to
reduce overheads thian to increase
prices or sales in recessionary times.
Bc ruthless about unnccessary waste
and wasted costs. Fight for better

_trade prices, trade discounts and

cash discounts.

6. Control your cash:

AT ——n.

wm_m

1ems head-on, not just the frag-

ey

o

?,:.x o - u:fuz—ﬂ

ORTERs

fw f_ _.cc.._

-.E.A

T

ing an.sn& steps:

® Determine your monthly cash
overheads and commitments. R

@ Decrermine your monthly cash
break-even sale level. ~

@ Prepare a monthly Exish flow
forecast at the beginning of the
month, -

® Preparc 2 monthly cash flow
staterment at the end of the month
(actual versus forecast). :

@ Be tough on overdue mnnoEzm. B
Take personal-control over credit
granted and collections of debtors

due and overdue.

7. Start managing yourself:

Survival and success begins with the
boss. How effective are you? When
last did you evaluate your business,
the S.mnn.w»ﬂmﬂ and its resources?
Now is the time to tackle the vnod-

mented symptoms.

— —_ —- — anre o ~apnvar v T 1

ch._.ogm_um. Ua:..n :m@_mn» o_n n:mﬁos..oqm .mo-. new ones’
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NE OF the biggest
headaches facing
businesses of all
shapes and sizes is
coping with the
seemingly never-
m-,mnnmm..ou. I

the Progro Consultancy Group,
u%_.E Hendrickse, says business.

- will always be econernic or businesg
nwnﬁnwu i.a.. good and bad E.:nwu

R T W

,ccmé:ﬁw and recessions. .Ezmu

r means you have to plan your htsi-
- RIS to cope with both m:EEQm ”e

J.-..E fust survives inn hoom times will .
‘mﬁn_uﬂ fal in the doom times — so
how” do you ¢nsure you have a
‘recession-proof business?

" Hendrickse says most battling
m_EmSmmmnm blame the recession for
their strupgling business.

¢ _*“But what's H.ﬂ:_w happening is
,that the cconomy is reflecting the

" mance. The question is: Are you
part of the uqunB or E_: of the
solution? -
. «The solution does not e in mir-
acles or areas outside one's control.
It lies in basic business common
sense.”
‘ Hendrikse has %ﬁ?u& a seyen-
point action plan to help businfsses
deal ..59 n.ﬁ recessionr- + £

business: A

. m.% L

_ 1. Focus o: your no..m% :

{ Concentrate on the areas you know

| best and develop unique features
and benefis. Get your whole organ-

‘ isafion filly committed to your core

W ég‘

t

2. Start a custopigr care = :
service:

business:

tomers. Don't neglect capturcd
business at the expense of new cus-
tomers. Get

mu.m.o..gan—. and chiel executive”’

For an.uEn. a marginal business '

Lok after existing clients and cus-

“close 1o your cus-
tomers’ , cspecially with after-sales

<

Tl SEEY T T _an g

e

contact. Improve your coms
tion programme "with existing
clients.

v

3. omﬂmno.z-:&:m:ﬂ?o:. -

all your employees:

munocﬂmﬂ staff 1o put.an extra bit
0». cffort into everything they do.
This will be secn in customer ser-
? vice, praductivity and quality of

ﬁnoﬂ_n need 1o “recognise that __..B.nm. “perfarmance. But it starts with

inspired lcadership — an example
at the top that filicrs through the
arganisation. Give the tcam 2 firm
_goal, such as service for survival
and SUCCESS.

4. Control your _=mo==mdo=.

You need to know daily, as well as
monthly, how your business is per-
forming in all key result arcas.

You need to have an overview or
“bird’s-eye” view of your business
in three areas:

@ Am | geting richer or ﬁoo-ﬁ.u
.. ® Am | making profits or losses?

ing or an—e:oﬁﬁﬁm.m% , iy

Once you have mn..amncnn Eur you
necd to have a “mole’s-eye” view of
the following:

@® What products/services/divi-
sions are contributing to profits?

@ How is my actual performance
against budget? .

® Which assefs are under-per-
forming or are idle? L

@ Which employces qre inelfec-
tive and not achieving putput tar-

gets? m -

5. Control your costs:

Every cost centre and €ost element
needs to be evaluated in terms of its
coriribution to profits. It is easier to
reduce overheads than to increase
prices or sales in recessionary times.
Be ruthless aboutl unnecessary waste
and wasted costs. Fight for better

_trade prices, trade discounts and
cash discounts.

6. Control your cash:

nn»__Q of collective business perfor-- = - @ Is my working .8.?5._ _Bﬁno—r

—

cash basis. This involves the mouos- }
ing practical steps:

® Dercrmine your BoEEm cash
overheads and commitments. .n.w%“n

@ Dciermine your anm&. cash
break-even sale level. ~

® Prepare 2 monthiy&ash moi
forecast at z._n beginning of the
month. | ST

® Prepare a :625_% Smr Tlow
statement at the end of mﬁ :5:5
(acmal versus forecast). ¥y

® Be tough on overdue accounts.
Take personal-control over credit
granted and collections of debtors
due and overdue. e

7. Start managing yourself:

Survival and success begins with the
boss. How effective are you? When
last did you evaluate your business,
the organiSatibn and fts resources?
Now is the time to tackle the ?.o.u-
lems head-on, not just the frag-

mented symptoms. ch._.. ONERS: Uo:.» :mm_wn» old customers for new osmw
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AJOR changes in urban
Mplanning are needed to
support the development

and growth of small businesses.

UCT urban planners David
Dewar and Vanessa Watson believe
the present spawling, low-density
character of South African cities
works against small business activity
and promotes economic cermralisa-
tion.

Buying power is spread over large
areas, reducing the amount of eco-
nomic activity a local area can sup-
port. This opens the way for what
economic activily there is to be con-
trolled by large businesses operating
from a number of centralised
points.

“A more compact form of city
development offers a number of
- advantages,” they say in an article
in a recently published book,

Bl1o- 0|4z

“South Africa’s Informal Lcono-
my".

“Large, casily accessible local
markets promote economic diversi-
fication and specialisation. 'hey
thus generate a wider range of ceco-
nomic opportunitics. They provide
a greater range of viable trading and
manufacturing locations, since their
accessibility is not defined primarily
by the coniguration and intersee-
tion of transport routes, points
which can be dominated by larger
enterprises,

“It reduces transport costs ... and
enables an cfficient public transport
system which particularly benefits
smaller operators. It reduces service
charges, and thus overheads. It
allows lor more Oexible service pro-
vision and it increases the conve-
nience of consumers.”

They believe new urban growth

should not always be channelled 1o
land beyond the urban fringe, but
to “implode it and to cncourage
higher densities”. A great deal
of vacant residual land exists

within the confines of South
African cities Tor development of
this kind, they say.

Dewar and Watson are particu-
larly critical of apartheid-inspired
lown planming where the planners
think they can creale a social “com-
munity” in new residential arcas by
designing themn as separate and self-
contained suburbs.,

“In reality, the practice is highly
negative and detrimentally affeets
the ability of the vrban system to
generate employment opporiuni-
ties.”

A glaring example of this 1ype of
planning is Bontcheuwel on lhg_;w
Cape 1ats.

Lynda Loxton




'1'he rapid

N entreprencurial
“fever” has taken
hold of women and
they are emerging as
business  owners
wortdwide.

According to Professor Ronel
Grwee of the Graduate School of
Management a1 the University of
Pretoria, there has been a rapid
increase in numbers of women
business owners in Europe and the
United States.

There are no firm statistics avail-
able on what is happening in South
Africa, but according to 1984 esti-
mates about 70 percent of small
businesses owned by blacks were
tun by women.

The growth of women business
owners is also reflected in competi-
tlons run by magazines — the Small
Businesswoman Award drew 420
entries while the Business Starters
award drew 1 000 entries over three
years.

The Small Business Development
Corporation {(SBDC) reports that
20 percent, or 3 600, of their clients
are women. The nurmber of women
entreprencurs varies from region 1o
region and they operate in different
SeCtors.

“The SBDC has rcalised that
women are low-risk investments as_
they pay back loans on time and
have a low bad dcbt ratio,” said
Erwee.

“The small business units of
banks and organisations involved in
the training of entreprencurs report
that the proportien of women
clients is increasing rapidly.”

This trend can be attributed to
several developments during the
eightics,

The Women's Burcau started a
project in 1985 to stimulate wom-
en's interest in business. Seminars
were held countrywide on “Women
Businesses” and about 2 000 people
attended. A congress on job cre-
ation was held to encourage women
to become invelved in business,

By 1988 the first network of
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TAKING CHARGE: An increasing number of women are runn

rise of woman

Seult.  zlio- q\\\"l?—

ing small businessos

Bk ot

women cntreprencurs, the National  works they have built up to good  in our so::imy. These inchxde:

Association of W drheh Business
Owners (Nawba), was launched by
Erwee.

This organisation is alfiliated to~
the World Association of Women
Entreprencurs, an international net-
work of 23 000 members in 30
countrics.

Erwee said there were four m‘gm

ldnds of women -in business:

Corporate high-flyers.
These are women working in inde-

advantage.

Women who have gone
through some traumatic life

) event:

A woman who is confronted by
widowhood, divorce, separation,
migration or refugee status may see
this as'a debilitating event — ora
chance to find a new life by, for

. example, starting a small business.
Women from an pr -

.,33
Career choice
Business is not a traditional carcer
choice for women because they
have grown up withom any role
medels in this arca, But since wom-
en business owners have become

the new media heroines, this has |

had a subte effect on carcer cheic-
es. Young girls are, for example,
becoming tnore interested in the
Junior Achicvers” Programme, stant-
ed by the Centre lor Developing

pendent units in large companied™., entrepreneurial family or ~ ~’=**Business at the University of the

who are more likely to establish a
small business than those working
in the main body of a cerportion.

They tend to find thot “glass ceil-
ings” prevent their promotion
beyond middle management levels,
Sheer lrustration and a conviction
that they have built up marketable
skills prompt them to foom a con-
sulting company or specialist ser-
vice, They use the professional net-

environment ’ b

Women with parents, relatives or
friends in business are more likely
to establish a small business than
those withowt such contacts,

Re-entry women

Many women re-enter the works

force by starting n busincss from

home after their chitdbearing years,

This trend is growing

stronger and Women’s

Enterprise magazine was

launched to cater for this
market.

But women’s actual entry

into business is also aflected

by several strong traditions

Witwatersrand,

‘Type of company

If women go into busincss, some
still tend to choose traditionalty
“fernale™ activitics because of their
skills base and expericnce, Many
women prefer businesses such as
general dealers, personal scrvices,
clothes manufacturing, cralts, retail,
PRO/marketing, personnel or busi-
ness services, transport, design/art,
‘estate agencics or kepl and financial
services.

Major shifts in the types ol com-
panics or sectors in which women
operate are now emerging:

® Some are moving from the
informal scetor micro enterprises to

Jargetr mformal oullets such as {lea
markels in cilics or home industrics.
® The level of sophistication of
applications for loans 10 start a busi-
ness i6 increasing among emermng
business owners. Business plans are
clearer and financing 1s sought from
major bunks or nstitutions.
@ Somc worhen are moving from

renting in shopping centres in town-

ships or smuller centres to actually
owning shops or renting in larger
shopping centres EAl

® lisablished businesswomen are
diversilying into new or related ser-
vices and muluple ventures,

@ The number of consultancy
firms offcring specialist services is
mEreasing,

® There is a greater awareness
about the value of cxporting.

Training

"The sccond largest source of high-
tevel staff is women, whie and
black, who are interested in busi-
ness. As more women study eco-
nomics and management scicnees at
universitics, o bigger reservoir of
polential women business owners is
being created.

But trainers have not realised the
potential of this market. Tor exam-
ple, US Aid wanted to invest in
training programmes for
entreprencurs i 50 percent ef the
trainces were women — and strug-
gled to find anyonc who could
understand that there must be
women in training programmest

Financial acuteness

‘The SBDC (and the grapevine)
indicate that the bad debt ratio
among women business owners is
lower than among male business
owners. ‘T'his is because women
tend 10 use more of their vwn funds
when they start, and they save
more. Their companics are smaller
than those of men. They are
involved in arcas where the risk is
lower and they tend to grow at a
slower pace.

Erwee belioves that the value of
women business owners should not
be overiooked and that they should
be encouraged ot every level. The
future depends onit. ) o ga L oxton



C%H;,f()“r tax breaks

Soull, zle~ |03

the unsung “heroces” of

our €conomy and need
more state support and hetter
tax breaks, according to Dr Ben
Vosloo, managing director of
the Small Business Develop-
ment Corporation.

He said Small Business Week
1992 would focus attention on
the key role of cntrepreneurial
activity in small and medium-
sized enterprise (SME). This
role was the cost-effective cre-
ation of jobs and spreading of
wealth, e

SMEs had played a promi-
nent role in the “impressive eco-
nomic performanqe” of certain
countries in South East Asia
and the West. This had caught
the attention of business leaders,
policy makers and academic
analysts in many countries, he
said, !

“Many governments have
tried 10 encourage the develop-
ment of SMEs in their countries

E NTREPRENEURS are

with both indireet and direct
assistance measures — such as

lax incentive schemes,” said
Vosloo. @ %}

He explaiied that s in
South Africa paid tax at a
marginal rate of 48 percent. But
similar enterprises in Britain
paid 25 percent on profits of up
to R1,25 million.

“So in South Alrica, a devel-
oping country, we have the
absurd situation in which our
SMEs pay tax at more than
double the level of our counter-

. paits in a developed country.

"~ “Given that it is now common

knowledge that the impetus for
wealth and job creation has.
shifted from big business to
SMEs, it is essential that govern-
ment abandons its bias in favour
of large businesses,” he said.
.. “A more prosperous South
Africa cannot be built by focus-
ing supportive initiatives almost
exclusively on the big business
sector,” Lynda Loxton
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CBD for suburbs

S BussY gL
BUSINESSES are thrn- (LN
ing their backs on the By TERRY BETTY |

Johannesburg city cen- o
tre in favour of the negative views about the

city. - ' :
northern suburbs. - - EJP is financed by about 16
Large tenants to leave the jngtitutions with a zested in-

central business district in- terest in the CBD. T
clude Rand Mines, Price Wa-  Egecutive director Nefl
terhouse Meyernel, Sechold, praser says CJP has brought
Radio 702, JH Isaacs and De- jp 600 policemen and intends
loitte & Touche. to recruit more. it will up-
ISM is building headquar- prade and convert disused
ters in Sandton and Times gpace especially that on the
Media (TML) is said to, be ' eagtern side, info residential
moving to Rosebank. .~ __accommodation. - - .
TML managing director Mr Fraser says a financing
David Kovars go says the scheéme i being rdevised to
company hopes fo move to a help give people ownership of
low-slung building either in their apartments. Once peo-
the CBD, or the suburbs. ple have a vested interest in . ¥
A decision will be taken their area, thegwill notallow "7
within.six months of evaluat- standards to decline. %
ing sjtes and taking transport “Informal traders will be-
into account. .. come more formalised be-
The CBD exodus Is exacer- cause they will be provided
bated by companies follow- with space and ablution
yzg clients. Prog:i;ty brokers facilities” - .+ 4 e}
ect Rand

.eXp o move  Green spaces, mini-mar-
from the CBD to be followed kets and areas for relaxation
by some of its suppliers., . Will improve the CBD. w43

ot o p . Me Fraser says (here i

I ~wmuch developmen -the

¥ Surplus %, *Jwings. He is optimistic fhat

‘Most moves are made be- Johannesburg will soon .be .
cause of the lack of securitg. . safe, user-friendly and lively.
the high crime rate and park- . -Anglo American Property
ing shortages. People also Services (Ampros) managing S
prefer worﬁing in tree-li‘geig ‘d:rec&% _Geratl ‘ILelsfener . Lt _ ) :
suburbs where they can walk 3ays is not a Jong-term —
around at lunch yﬁme and “talk shop”. It has buckled GERALD LEISSNER: Buckiing down to giving city a better image
open windows for fresh -air.-~down and startediniroducing . <~- o PN ‘

Property economist Ne-- BES. 5 e 4 oatpoen
ville Berkowitz sees the exo- _ Anglo American is prob-
dus continuing for at least ably thebiggestlandowner in
another 10 years. . . » - fhecity, Ampros has restrict-

«Rut this will not kill the ed_its”investment to CBDs, |
city, it will merely change its Johannesburg commanding }
profile as it bécomes the g‘: lion’s share of its portfo- |
commercial hub of sub-Sa- % oo o o
haran Africa” .. v T mM”tﬁfm anies with prop-

The CBD east of the Carl- §o¥ BVt = D are optimis-
ton Centre has a surplus of 552307 o ure, However,
disused C and D grade office oo gdbn® not seem as
sp;;ce that is put to res}den- R
tial use, ... [N SO et

Mr Berkowitz says: “Efyou * " Va_lue C
drive past the warehonses- A perusal of Rode's New
and office blocks in the east- - Office Developments in SA
ern area at night, you can see shows six projects under way
light through the blankets in Johannesburg and 29 in
and cardboard covering the Sandton. !
windows." , - “ Eleven developments have

He says urbanisation is - been proposed for Johannes-
bringing about 250 000 people  burg, 24 for Randburg and 32
to Johannesburg a year. -~ | for Sandton. oo

“Thig is benefiting the re- ', But a property broker says
tan sector of Jonannesburg, (bis s oul & Wue reflectiou [
especially those near the the position. He says the size
major taxi ranks.” and value of First National

Mr Berkowitz says this Bank's Bank City and the
trend will heighten offico Standard Bank Centre are
workers’ sense of insecurity, greater than any develop-

He sees black businesses as  ment in a decentralised area,
well as companies and trade  Real Estate Surveys pro
missions from countiries erty economist Erwig glmg;
north of SA usibg the vacated  believes the attempts to keep

office space. business in the CBD are a
He stresses that this is not  decade too late.
negative for the CBD. He compares it with the

Central Johannesburg “finger in the dyke”.
Partnership (CJP} has = “Itisa worldwide phenom-
launched a project to stop the - enon that business will move
exodus and refurn Johannes- to the areas where the execu-
burg to its former promi- tives and decision makers
nence. It also aims to alter live.”




Focus on skills employment

N I

seminar at the Milpark Holiday
Inn on Thursday will fozus on
skills development and job cre-
ation in small and medjum-
sized enterprises (SME), *
€ seminar is the major event

for the week which started yester-
day and runs unti] Saturday. The
event is held annvally and is aimed
at advancing the concept of entre-
preneurship and small business ag
an effective route to achieving a
thy economy and individual

pro‘;p ity. ,

arious events are held nation-
wide during the first week of Octo-
ber to make people aware of the
importance of smail and medium-
sized enterprises, as well as to en-
courage those who have the skills
and ambition to open their own

—

TI-IE. Small Busfness‘ Week
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. businesges, "

will include flea markets,
Shows,  competitions, seminars,
workshops and training sesions,

The Small Business Develop-
ment~Corporation (SBDC), one of
the major players in the develop-
ment of small business, bankers,
consultants and other small busj.
ness development institutions will
address various subjects including
training Opportunities, marketing
techniques, funding schemes and
1ax strategies, :

The SBDC estimates there are
close to six million people without
jobs in SA and says the figure is

fashion

i

. P .
p o e

5. sized enterprises
£, reducing the existing and alarming

Some of the’major highlights® levels of unemplo

Y. -‘.‘ 1
The SBDC sees the stimulation
and creation of smal] and medium-
as one way of

yment.
+ "According to the SBDC, the ma-
Jority of the SA Population,
through years of oppression, depri-
vation and sub-standard education,
. lack necessary business skills need-
-ed to create a viable SME sector.
The seminar will explore conven-
tional and innovative ways of ac-
qQuiring such skills to enable the
unemployed to create wealth .
through viable economic activities,
In addition the seminay will
encourage big business to get
-involved and to highlight ways
in which they can assist the
growth of small businesses,

e




S MAMAILA

NESS: . people in Petriﬂed
e oy r@sidents

&' emergenice of the Ma-

fi5's" Roll gang which or-
d8ka them to pay-exorbi. pay
}%p <.p§o%éction' fees or

eve

{éﬁl?h, m %idus'-gansg*léas ‘w- S1M}H i
rgeted, Evaton, Sebo- . i
kéfng‘.‘em,dsmrpe\’{ille in'a bUSl ess
térror ‘campaign that has ! -

léft-at least. one person dead.and & number. of busin-

eiscs robbed, sl : )
~The pdng’issues lotters or. passes the message by
teléphong, drderifig businessmen to pay amounts of up
t0R5 000, "They threaten that should they fail to
comply their. properties will be destroyed, .
* ‘Residerits éay the gang unleashed its reign of terror
inJune and were assisted by comrades who said they
needed the money to.buy food ai they were guarding.
the townships against faceless attackers. .
-i:But the situation got out of hand when the youths’
fotmed *therselves into & heavily drmed, organised

-

~tobbéry. and éven

cfiminal 'gang, ...
' “The gang alle

llogedly gunned down businessman Pune
choKgotha after his family explained that they could
ngt complywith the gang’s'cash demands, " .. .
. Police confirmed -the ‘incident and sdid a'rhurder
charge wag being investigated. No artests haveé been-
* ¢ Aldo in Evaton, priother Vietim of the Mafia’s Roll
gang; Aletta Machobane, 42, gave a ¢hilling account
of how the gang robbed her.family of more than
R11.000 in.cash after they ignored the gang's order.
‘10nvAugust 31, the gang, dropped a letteriin. ihe
Machiobane's yard “asking for.a donation of R300,
- “We took it lightly.and just igndred the letter which-
ordered is to pay or our property would be destroyed, -
“#'We.could not just obey.the letter because.the next
one might.demand R3 000,” gaid the woman whose-
hysband owns & flourishing coalyard and a tickshop,
%A weéék later the Mafia’s Roll came to-the house 10
carry qut’,.‘the‘g‘ reat, They ransacked the house and\'?

stéle cash:an |'a: firearm, AP
"I Anoher bisinesswoman, Martha Sandamela;’ 52,
said the:gang robbed her of R700 a few days aftér she

falled :to:comply . with the' ‘télephonic orderto pey-
1%900,:%#4116:‘ proteotion, .- . oLt

" Althouigh she has lost & house and & shiop, which was .
logted by the youths; the. latest tragedy happened on -
Mgnday ‘this_weok ‘when. the, thilgs fled with her .
Tayota Cressida after robbing: her. of money:ln. the:
Orange Farm squatter Gampy. - -0 il b
-9A bysingssman'who refused to be named revealed -
thiat  most ‘business”owners:in'the. Vaal were: paying
protection fees to the gang and preferred not“to
challenge the Mafia because that was tantamount to
signing a death warrant, ‘

Apfro_achad for comment, ANC PWYV regjonal
ofganiser Slimon Tsotetsi said there were pangs in the
Vaal terrorising Feopla in the.name of the ANC while
they were actually thugs whe wére not membeirs of the
orfanisation, = v .

sThe. mattes: wad-feoeiving-the serious attention it
degerved, Jic ddded:” . S —

S

Asked’ whether ‘police were aware”of the gang,
patice lialson officer Capt Plet Van Deventer sald %t
wls difficult to link every robbery to the gang because
tlﬁ{re were many -eriminals In the area.

N response 1o the township anarchy, Azapo has

3?1}@;1 on the Vaal Clvic Assoclation to disband for

_qiuing 10 take drastlc steps” against thugs terrorising
residents in the name of defenco units,

Azapo regional chalrman Tladinyane - Kgodumo
said the civie body should dissolve and that a nop-
eligned olvlol organlsation be established,

LT e s
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L
A

e
3
I

fifth SA Small
: countrywide,

Business Week

2« With unemployment at a record

high,;the business week — based on the
theme' “Oui Key to Wealth” — is aimed

=gt creating: public awareness of the

potential-of -small business to counter
unemployment. .

‘The'event was introduced by the
SBDC in 1988 to promote self-employ-

ment, "

Thg;iqi‘g;iéct has since grown to enjoy
the siuppoftiof all major players in the

~ small-’and-medium-enterprise develop-

ment ficld'in SA,

.:There are six regional committees
which cc-ordinate events to involve as
wide; a; cross section of the public as

" possible,
- "The majn sponsor of the business
., week is Southern Life, Other sponsors

5

inclddé the SA Chamber of Business,
Anglo -American, universities, major
banks, the SBDC, the Urban Founda-
tion, the Get Ahead Foundation, Fab-

+Cosf:the National Association of Wom-

Showcasing the

» thislony

ue potential

,, 8§
- Clew G

all mg

Development Banking. 5

SBDC senior general mahegér and
business week national co-ordinating
committee chairman Toni Kedzierski
said 50 percent of the economically
active population was unemployed, if
3,5-million people active in the informal
sector were excluded,

“In addition more than 400 000 job
seekers are entering the job market
every year, and less than 10 percent of
school leavers and tertiary students will
find jobs in the formal sector.”

Kedzierski said the employment situ-
ation in SA had changed dramatically,
and that the majority of new job seekers
would have to look at self-employment
as 4 career option. .

He said it was ideal for aspirant
entrepreneurs to undergo apprentice-
ships with established businesses before
starting out on their own, :

“As opportunities are limited, an ef-
fort has been made to include youth
activities in the business week. pro-
gramme to inform them about financ-
ing, support and advisory facilities
available in setting.up their own busin-
esses,” he said, ‘

i én-Business Owners and the Women's




| Consumer boycolt threat @
| TEMBISA residents at the weekend throated to
| boycott white businesses in Kempton Park if mem-

] bers of the notorious gang, the “To ters”, were not
1| Inamemorandutn to Kempton Park chief magis-

| trate Mr Nicholas van der Merwe, the Tembisa
. | Residents Association claimed certain policemen
1 worked hand in hand with the gangsiers,

Police were yesterday.not available for comment,
The gang has allegedly been terrorising theltownship
// since the begintiirig of the year.
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FURNITURE group Rusfurn plunged
.deepér into the red in the year to end-June
* 4s large-scale restructuring, increased bad

debis and stringent provisions saw at-

tributablé losses reach R185,9m {R79,2m).
‘The group waived its dividend, and

executive chairman Laurie Korsten s_,a!d

there was “little chance of a group profit in

the new financial year”.
.. Mirket anticipation of the results saw
the.share close on Friday at 12¢, off a
yeatly- low of 10c and a high of 550c.
'"_Korsten said results were in line with
expectations, and added that this was the
first year of a three-year recovery period,
During the year Rusfurn raised R250,7m in
a tights offér, management was restruc-
tured, more conservative accounting poli-
ciés were implemented and substantial
write-offs were made for bad debts.

He said the demise of the Furniture Fair
group, which was exposed to the high.risk,
non-growth “strugglers’ market”, had cost
Risfurn about R230m. * , .
Recovery from exposure to.this market
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“s coming at a huge cost, eguivalerit to
ordinary shareholders’ capital and half the
convertible debentures. This is what comes
of chasing sales in a strugglers’ market at
a time of deepening recession.”

The group’s turnover increased margin-
ally to R1,4bn, but operating income was

(1 To Page 2

 Rusfurn WW(] olit

slashed to only R4,lm compared with
R138,5m in the previous year.

Dion and Russells, which accounted for
about 70% of turnover, had shown “satis-
factory turnover growth and acceptable
profitability”. But the middle to lower fur-
niture division showed substantial losses
attributable largely to bad debts.

Income before interest ¢f R4,1m com-
pared with a R16,5m 1nss in the previous
year, which took into accoount a R154,9m
abnormal item. The interest bill was mar-
ginally up at R35,4m, resulting in a pre-tax
loss of R81,3m (loss of R100,3m).
~| Extraordinary items of R58,8m include
R50m ifor the losses from discontinued op-
erations, including the closure of Cape-
based Furniture Fair and Arrow chains
and certain branches in the Wanda-
Frasers chain,

The balance includes writing off
amounts due by the share incentive trust,
goodwill from Dion’s acquisition of Tee-
veerama in Pietersburg, writing off the
remaining interest held by an outside
shareholder in a subsidiary, and restraint
of trade payments to senior executives.

The group reported a loss of 28,8c (29,6¢)
a share on a fully diluted basis.

A prior year adjustment of R64,7m in
deferred taxation reflects changes in ac-
counting policy with regard to customer
protection insurance of R804m.

During the year, the group acquired
Rusfurn Vehicle Trading, formerly a joint
finance company established with the

3 From Pngs_?_lj

group’s bankers to fund vehicles and equip-
ment. Korsten said these assets, with a net
hook value of R53,2m, were previously off
balance sheet. e

Bank borrowings were down to R266,7m
from R458m. Korsten said Rusfurn was
‘“unlikely to call for the additional R100m
bankers facilities of the R282m that is
available to us due to the high level of
under-utilisation of current facilities and
the projected positive cash flows”. .

Operating costs were being managed
down with a reduction in unprofitable out-
lets, closures and retrenchment. Staff had
been reduced by 21%. ' .

The level of debtors’ provisions, includ-
ing unearned income, was increased to
38,7% from 30%. '

Korsten said the middle to upper furni-
ture division and mass merchandising
would “maintain encouraging levels of
profitability” in the coming year. But the
group was expected to show an overall loss '
because of a poor performance and “disap- '
pointing projections” for the the middle to
lower northern furniture division, made up
mainly of the Wanda-Frasers group.

The southern division and Rudicks were
expected to show a small profit in the
coming year. :

Korsten said the benefits flowing from
the reorganisation and rationalisation of
Wanda-Frasers and the focus on other un-
satisfactory areas of the group should ma-
terialise by mid-1993.
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L£ape interest surges

THERE had heen a marked in-
grpase in business inguiries in the
Wwestern Cape over the last year,
:Wfpsstem Cape Growth Organisa-
Hon said In its annual report,
aMeetings were held with a total
gﬁiﬁi} people interested in doing
husiness'in the Cape — 69% more
thih the 336 met in the previo
Jyear to end-June 1951,
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T0\§gnSh1ps feel the
pmch of pnce splra.l

& Lack of sipermarkets means .shoppers have to pay more:

By Pearl Majola ( 30},@% )

WITH yet another” Tike ‘in food prlces o
township people who have no- eagy’ decess
to the big supermarket chains are probab]y

—feeling the pinch more than PEOF Ie inqther
“urban areas; ( Q>
According to Mr Lucas Hl e, 4 sfore

manager at one of Soweto’s big discount
stores, it is almost impossible for general
dealers to offer consumers the same com-
petitive prices as supermarket chain stores.

“Chaii stores get their goods at discount
prices because they can buy in bulk and -
they have storage space,” he said. “They are
then able 10 pass their savings on to the

. ‘copsumer ..
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A major chain store has la-
belled as unfair a recent Con-
sumer Council survey which
showed that certain fruits and
vegetables cost 40 percent to
221 percent more at super-
markets than at local fresh
produce markets,
Shoprite/Checkers manag-
ingd tti;reector Whitey Bassg:;
sail survey appeared to
misleading in that it did not ~
compare “like with like” and
left out additional cosis in-

.’

- and showed that in supermar-

d-vegetable survey @

cham’store

Bloemfontein and Vereeniging

kets, potatoes cost 40 percent
more; tomatoes 86 percent;
onions 197 percent; bananas
68 percent and oranges
221 percent.

The council’s executive di-

, rector Jan Cronje said that

due to repacking of fresh pro-

3 duce and the fact that size and

.classifieation was often omit-

ted, it was impossible to com-

pare. the prices of“fresh pro-
duce to supermarkgt prices. = -

curred by consumers 'Who" ' ‘sMiBasson 'sat4-Shaprite/-

bought directly from the mar- %

kets. el9T .,

Mr mgsgn said e| prlxcqe of
fresh produce in chain stores
included transport, storage
and packacking costs as well
as the wastage factor involved
in bulk purchases. .

The council survey resuits
showed that the price of a
kilogram of fresh produce in

"Checkers wat involved in ef- i3
forts to bring down the high H§ .
food inflation rate’and had
supplied the Board of Trade
and Tariffs with figures to as-
sist it in its investigations. ..;
“We think it is about time _
the debate on food inflation
was taken to its.final conciu-
sion, and that the culprits ré-
sponsible for high prices were

three chain groups was higher  brought to book. But there are
than at the local fresh produce  thousands of rumour mongers, -
market. - _ each with their own research;
The survey was done in Pre-  propagating their theory on
| toria, Cape Town, Durban, thisissye” .
{ A ! ' _
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SUN CITY — The SA small business fra-
ternity, meeting in Sun City, was linked by
satellite fo the US yesterday.

US Smail Business Administration (SBA)
national programme manager John Bedris
fielded questions from panelists of the
Small Business Unity Workshop

Chairmen of the four different confer-
ence workshops were: Keith Foster, CEQ
of the construction training agency and
Sunnyside group (deregulation) chairman;
Dick Robb of Barlow Rand and chairman
of the Matchmaker services (sub-contract-
ing/matchmaking), Wiilie Conradie of
Volkskas and Trust Bank {financing); and
Business Challenge (marketing) CE Phil
Khnmalo.kp, 14 fo h 2.

The link-up, sponsored by US Informa-
tion Service, showed that the US had many
of the same problems concerning smail
business as SA, but was tackling them,

Bedris said his organisation had the
same problem when it came to training
small business péople. :

Most of them would say that all they

“Small bliéiness talks to US

5 ) THEO RAWANA ( 30 Y |

needed was finance; they did not need
training, they said. ‘

“We fight the same battle in the US and
80%-85% of the failures in business are due
to lack of management training.”

He advised SA to step up_marketing
planning programmes.
However, the US had in

rates than SA, so there was no need to
make concessions for budding businesses,

Another advantage when it came to
starting a small business development pro-
gramme was that the US had a good re-
source envirenment.

“We did not have to fight like you have to
for your base,” said Bedris. .

He advised SA to train the small rural
and urban communities to go for exports.
There was no point in people being trained
to sell to their own communities, he said,
because there was hardly any money in
those comymunities.

Black businessmen
told to build capita

THEO RAWANA

SUN CITY — The ANC urged busi-
nessmen Yo think of building up capital
instead of trying to ape whites with pala-
tial houses and expensive cars, the organi-
sation’s trade and industry policy co-ordin-
ator Tite Mboweni said at the weekend.

He was addressing the Small Business
Unity Workshop conference, organised for
the annval Small Business Week and host-
ed by Potchefstroom University’s Smail
Business Advisory Bureau.

Mboweni urged government and paras-
tatals to allocate contracts for undertak-
ings such as the supply of stationery and
. computers. “This would go a long way
towards promoting the development of
small business. The black businessman
grows on contracts.”

However, he asked: "Are blatk business-
men ready to take up the task? Are they
taking advantage of these packages or just
squandering the resources? IOL:] T

“There is a pattern among blacks. We
have been excluded for many years from
the good things in life. To equal whites, we
build big houses and buy expensive Ger-
man cars.

“That money which we could get from
the SBDC or the banks could be used to
build capital. We should pool our finaneial
resources to buy shares,” he said.

“Why can’t we learn from Afrikaners
who put all their money into Volkskas,
their insurance into Sanlam and their buy-
ing power into Uniwinkel?”

»Nedcor raises R2m
for. drought relief
&) .

MEREDITH JENSE

NEDCOR Bank has managed to raise near-
ly R2m through its drought relief effort,
The Harvest, despite the éoor economic
climate. (] fto[9 1

Launched by Nedcor in July, The Har-
vest has seen individuals, as well as corpo-
rations, pool their resources in an attempt
to help 5A’s millicns of drought vietims.

Nedcor Bank public affairs GM Theo
Coggin said the bank hoped to attract the
attention of corporate investors during its
final month of the drive.

“The Harvest is the perfeet eonduit for
corporations which have earmarked funds
for drought relief.” Nedcor had the ability
to channel funds directly to relief efforts
without deducting administrative fees, a
common practice, :

Coggin said many corporations had al-
ready donated fonds to The Harvest, in-
cluding Murray & Roberts, LTA Construc-
tion, Highveld Steel and Vanadium and CG
Smith Foods.

Nedcor’s objective with The Harvest had
been to support a sustainable and stabi-
lising relief effort, he said.

In addition to the corporate funds raised,
Nedcor had been donating 10c for each
ATM transaction, arnounnting to R350 000 a
month off the company's bottom line.

The credit card division had pledged 15¢
for every R500 spent, while Nedcor em-
ployees had been asked to donate up to 3%
of their annual honus, Coggin said.
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-¥A MARKEDLY improved perfor-

- mance in the second half saw fur-

“niture retailer Ellerine Holdings

“report a 9% decline in attribut-
able earnings to R50,4m (R58,5m)
in the year to end-August, after
earnings had dropped by 32% at
the interim stage,

Chairman Eric Ellerine said the
improved performance in the second
six months had enabled the group “to
make up much of the shortfall” of the
first half, and sales for the full year
had decreased by only 1% to R588,2m
from R592,4m. Operating profit was
down by 7% to R97,8m from R104,8m,

In' the-first half to end-February,
sales were down by 9,3% and operat-
ing profit dropped by 305% as the
group was affected by strike action
during its peak season and the sharp
drop in consumer demand.

But in the second six months, sales
were up by 9% and operating profit
grew by 16% over the same period
last year.

Ellerine said results were pleasing,
“especially when seen against the
marked decline in sales and operat-
Ing profit for the first six months”,

. When the company experienced
. "industrial action.
~.:After paying interest of R2,2m
..'(R757 000 received), pre-tax profit de-
créased by 9% to R95,6m from
. R1055m. After lower taxation of

proved sale
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Graphic RUBY-GAY MARTIN Source” ELLERINE
R44,9m, earnings were down by 9% to
702c a share from 774c. ;.

A final dividend of 148¢ A share was
declared, bringing the full year divi-
dend down by 9% to 233c a share in
line with the group's policy of a three
times dividend cover.

Ellerine said the increase in cur-
rent assets had resnited from higher
sales in the second half compared
with the same period last year, to-
gether with “a slightly lower collec-
tion rate due to the depressed eco-
nomic environment”,

The improved performance was
expected to continwe, and Ellerine
said improved results could be ex-
pected for the coming year,

The share closed yesterday at a
yearly low of 4500c, after ;":uching
5 600c in November Jast year.
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Real retail rentals tumb]e
as shoppers fee

- By Frank Jeans( _@

Tight economic conditions, lost
jobs and falling sales have com-
bined to give rentals in the re-
tail sector a severe knock.

In his latest report on the prop-
erty market, Erwin Rode of the
Cape-based consultancy Real Es.
tate Surveys (RES) says: “Tt used
to be ‘shop until you drop’ but now
it’s ‘customers don’t shop, so rents
drqp!.!)

On the surface, it appears that
nominal shop rents for central Jo-
hannesburg and Pretoria are tick-
ing along not too badly consider-
ing the recessionary climate.

“However, once these same
| rents are deflated using the con-

ble in levels becomes apparent,
“Even in that haven of well-
heeled Rosebarik in Johannesburg,
where levels heid up for slightly
longer, rents have gone steadily
downhill in reg] terms..”

Contributing to the fall have
been depressed consumer spend-
Ing resulting from unemployment,
low salary increases and the trend
to buy downwargs,

The industria) sector, too, is
feeling the pinch and owners are
now fighting hard just to equal
mid-1991 levels, despite small in-
creases recently,

“Looking at the latest figures,
only a few industrial areas could
achieve nominal growth over the
past year.

“As was to be expected, the

I the

L11s(3 7

- ly there will be negative growth in

inch
heavy industrial areas of the east
and far east Rand have suffered
the worst in the recession.”

On the office front, RES reports
that most nodes now have more
thanr 8 percent of their A grade
space empty,

Johannesburg’s CBD is expect-
ed to have 16 percent vacancies of
A, B and C space combined by the
end of this year.

Nevertheless, Johanneshurg ex-
perienced strong take-up demand
in the past six months, due largely
to the opening of First National
Bank’s Bank City.

Mr Rode forecasts that general-

oifice rents for this year but
thereafter central Johannesburg
and Sandton are expected to head
the turnaround, )

J Sumer price index, the real tym-
~
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Furniture group Ellerines,
which has a large exposure to

percent drop in earnings in the
year to end-August but adds
that sales picked up slighty in
the second half of the year.

; After a one percent decline in
turnever to R588,2 million
(R592,4 million) attributable in-

-| come for the year dropped from

it

| dividend from 257c to 233c,

R55,5 million to R50,4 million.

This was equal to a fall in
earnings per share to 703¢
(774c), leading to a cut in the

The directors say the results

- { Were hoosted by a nine percent

sales increase and a 16 percent '
improvement in operating prof-
its for the second half of the
year over the comparable

7| period in financial 1990°9;. 1
1.2 1f.the economy does not dete- |

‘riorate further the group ex-
pects to maintain this trend in
the current financial year.

4
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Small business
steering group

i:nggo RAWAN.
SUN CITY.~ A steéring commiittee,
which is tiffermulate a framework
of policy“affecting small business,
has been established.

The Smail Business Unity Work-
shop Conference, held in Sun City
yesterday; appointed the five-man
committee comprising chairmen of
the five workships.

K is ‘ordinate the different
small business committees nation-
wide to forinulate a uniform policy.

The chairmen are Potchefstroom
University’s small business advisory
bureau director Piet Moolman, Sun-
nyside Group chairman Keith Fos-
ter, Dick Robb. of Barlow Rand who
is chairmanvbf Matchmaker Ser-
vices, Willig!Coriradie of Volkskas
Bank, and Phil"Khumalo, Business
Challenge CE.  ° B

The workshops they headed were
on training/consultation, deregula-
tion, subeontracfing/matchmaking,
financing and marketing respective-
ly'The DI 'l\\o “+L

ea of such a' comimitiee
c viieh Foster?giving his report
on the ‘deregulation workshop, told
the meeting that not one party in all
the main political players had a
small business policy,

“If the situation is left the way it is,
small business will always be ne-
glected,” Foster said. )

“Deputy.Trade and Indusiry Min-
ister David Graaf, who is entrusted
with small.business, is still finding
his way working out a Cabinet view
on small business.”

He said the Sunnyside Group and
Sacob's small business forum were
working on merging into a single
body and hoped to have the structure
in place.hy.the end of the year.

The steering committee would im-
mediately get to work investigating
the final structure, he said.

Talk to

gion~) el

ANC president Nelson Mandela
should meet police generals and
tell them directly what his or-
ganisation expected of police, in-
stead of simply criticising them
from a great distance, says Idasa
director Van Zyi Slabbert.
Addressing an Idasa conference
on policing in Vanderbijlpark yes-
terday, Slabbert said a new negotiat-
ing forum dealing with the role of
the security forces and stability dur-
ing the transition to democracy was
urgently needed. ' ‘
Slabbert said a future political ac-
cord would depend on “transitional
stability” in the public service, in-
cluding the police. .
He warned political leaders that
the public service could disinte-
grate, with grave consequences, if it
was left withont a sense of purpose
while national negotiations were
going on. .
The public service had been “me-
ticulously and systematically” built
up to pursue the goals of apartheid.
Now it was facing a crisis of le-
gitimacy, he said. e .
Slabbert said he had always re-
garded Codesa as an inappropriate
forum for negotiations because it
had created the illusion that politi-
cians could negotiate transition on
their own. oo
He added that efforts by Finance

Minister Derek Keys and Cosatu to -

establish an economie forum and the
recently established housing forum,
were places where “the most impor-
tant bargaining is taking place”.
“I think it is unreasonable to ex-

. ed new skills if changes in their val-

-policing activities in the rural areas,

police
Mandela is told

“RAY-HARTLEY |’

pect the police to pull themselves up
by their own bootstraps.

“Like most of us, they were singu-
larly unprepared for change,” Slab-
bert said.

“Only five or six years ago it was
seen as part of the training of police
and soldiers that they had to elimi-
nate the enemy,” he said, adding that
the same was true of the liberation
movements.

Police consultant Kobus Neeth-
ling, who has addressed more than
15 000 policemen on ways of improv-
ing their creativity, said police need-

nes were to be effective.

He said police and community vi-
sions of SA needed to be aligned to
truly address the accountability of
the force. . :
~ Neethling said the majority of
policemen he had spoken to wanted
to continue with policing and had a
“positive awareness” of their role.

Police needed to be caring, emo-

tionally involved, vulnerable, empa-
thetic, humanistic and intuitive to
succeed in their work, he said.

Eastern Cape Council of Churches
chairman Meebisi Xundu said com-
munity organisations had shown
they appreciated law and order by
using marshals to control their
protest marches.

He said chiefs and headmen need--
ed to be elected by their communi-
ties to create confidence and in-
crease the accountability of their
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City Lodge group may be

listed on JSE

JONO WATERS i

THE Mine Pension Fund Man-
agement Services would push
ahead with plans for listing the
City Lodge hotel group in early
November, CE Barry Botes said
yesterday.

Botes said at a presentation of the
financial results of the Mine Officials’
Pension Fund and the Mine Empley-
ees' Pension Fund that City Lodge
planned to offer 5-million shares and
convertible debentures at about R5
each. City Lodge was co-founded by
the two mine pension funds and Hans
Enderle in 1985,

The officials’ fund’s total assets in
the 18 months ended June 30 stood at
R92bn and the employees’ fund’s
total assets amounted to R5,1bn.
Botes said the fall in the De Beers
share price had wiped R180m off the
two funds’ assets, .

The return on total assets for the
officials’ fund in the year to end June
1992 was 19,7% compared with 238%
in the same period the previous year,
while the employees’ fund showed a
return of 19,4% (24,2%).

In the 18 months to end June 1992,
the officialy’ fund received R479m
from interest payments, R251m in

Al market value: 30 Juns 1992

Mine nﬂlclalg f
pension tund
RS2 billon

Mine employses
pension fund
R 5,1 biltion :

Graphiz: RUBY-GAY MARTIN Soltce MPF MANAGEMENT SERVICES

dividend payments and R99,7m in
rent income.

Expenditure amounted to R47,5m,
producing a net income of R796m),

The employees’ fund earned
R201m in interest, R152m from divi-
dends and R864m in rent which
brought 'its tetal income for the 18
month pericd to R427m. Net income
for the period amounted to R398m
after expenditure of R28,7m. .

Both pension funds had a mix of
fixed interest cash, equities and prop-
erty portfolios, but with a bias to-
wards the stock exchange, The major
equity holdings included Liberty Life,

Richemont, Absa, Gencor, De Beers,
Anglo American and SAR,

The officials’ fund investment in
shares at market value at June 30 this
year amounted to R5,72bn and the
second largest investment was
R1,23bn in fized-interest securities,

Shares held by the employees’ fund
at market value totalled R3,38bn and
the fund's second largest investment

ties. ’

Botes said the lack of revival in the
economies of the G-7 countries had
further affected SA as commedity
prices had remained weak, :

There was no major driving force
to get the world economy going, How-
ever, the US could act as a positive
force in stimulating world growth as
it was election year, Botes said.

“Slow mild growth should come
about in SA in the coming year, as-
suming a political selution is reached
soon,” As a result, Botes said the
investment policy of the pension
funds would remain cautious.

In June this year, the Mine Pension
Funds’ Management Corporation
was replaced by the Mine Pension
Fund Management Services, which
Botes said would make the manage-
ment of the two funds more efficient.

Analysts pessimistic about]|

was R655m in fixed interest securi- | §

THE Rusfurn group was expected to re-;
cord increasing losses which did not bode
well for a medium-term recovery, ana-
lysts said yesterday.

They were reacting to yesterday’s pub-
lication of the furniture group’s results to
end-June, in which attributable losses
plunged to R1359m from R79,2m in the
previous year, )

There was no reaction to the results in
terms of the group’s shares, but analysts
said the losses had been expected and
were already discounted in the share price
of 12c, off a high of 550¢ last year,

They added that at 12¢, there was not
great scope for downward movement.

Rusfurn had forecast that there was
little chance of a group profit in the new
financial year, but analysts said they
feared the losses could remain substantial.

If this was the case, Rusfurn could find
it difficult to live up to its three-year

Rusfurn recovery-o

ook
' MARCIA KLEIN |

An analyst said the post year-end resig-
nation of Wanda-Frasers and southern fur-
niture division chairman Ian Sturrock was
a blow to the group.

Sturrock had been responsible for build-
ing up Russells, one of the group’s only
profitable divisions, he said.

An analyst said he doubted that the
group would be able to keep its head above
the water after financial 1993.

However, he said Rusfurn’s bankers
were committed to continue funding the
group for at least four years.

Ezecutive chairman Laurie Korsten
had said Rusfurn was unlikely to call for
the additional R100m bankers’ facilities
available to it.

The analyst said this could indicate that
the worst was over, but the market would
adopt a wait-and-see attitude.

recovery programme.
‘ v
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THERE is still solid support for
the Johannesburg CBD despite
the negative perceptions prevaii-
ing at the moment, says CBD As-
sociation chairman Stan Arenson.

“If one looks at the developments
taking place, there is a great deal of
investment and confidence in the
area,” he said.

A total of 157 000m? is under devel-
opment or proposed in the area, with
the major buildings including an-
other 46 000m* for First National
Bank, 21 000m’ for Absa and 30 000m?
for Auglo American’s new head
office.

Of this, only 12 000m’ is specula-
tive, leaving 145 000m?® to be owner-
occupied,

“These large investments repudi-
ate the perception that large com-
panies are fleeing the CBD,” he says.

Many of the companies leaving the
CBD occupied only small amounts of
space and did not greatly affect va-
cancies in the area, The move out of
the CBD by Rand Mines is believed to
have been caused by financial factors
rather than a desire to leave the area.

A lot of the space being vacated as
companies expanded, upgraded or
decentralised was being filled by
black tenants, who were opening
businesses or moving away from

B

hannegbur s CBD 4
still go@’d fc
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PETER GALLI

workmg at home.

“One of the main reasons for this is
that transport to the north is a prob-
lem for many black people, and the
CBD remains one of the hubs of busi-
ness,” Arenson says.

To combat crime in the area, an
additional 400 police have been de-
ployed, while another 400 will be uti-
lised in the area by the year-end.
There is also a permanent uniformed
patrol, and satellite police stations
are being opened where necessary.

“About 450 000 people enter the
city every day, mostly from Park
Station. If one had the crime statis-
tics for other areas, you would prob-
ably find the amount of crime rela-
five to the number of people is lower
in the CBD than in most northern
suburbs,” Arenson says.

An initiative is also under way to
improve the situation with relation to
hawkers. The Carlton Centre was giv-
ing hawkers carts and even offering
them storage facilities if they kept

“the area clean, kept their wares in the
“cart and kept other hawkers away.

ANDREW KRUMM reports that
LTA Building has begun construction
of the R130m third phase of the FNB

ot i

USIHCSS

BankCity project. The building will
be completed by July 1995.

LTA regional MD René van Hal
said competition for the third phase
contract had been stiff, and the deal
was finalised in August after tough
negotiations.

*“This phase will contain four base-
ment levels, ground fioor retail
space, two mezzanine floors and sev-
en floors of offices. It will be clad in
granite and will have lead roofing to
match the rest of the complez.”

The second phase was near com-
pletion and would be handed over to
FNB in the first quarter 1993, he said.

FNB construction director Jim
Henrey said rebuilding the link
bridge — damaged when neighbour-
ing Aiken House was imploded to
make space for the third phase — had
not affected the overall completion
date of phase two.

“The construction programme is
tight, but with team spirit and dedi-

cation, we are confident we will hand
over the building on time,” Van Hal
said.

On completion the whole project
will have added R400m to LTA’s turn-
over, provided 202 000m* of parking,
retail and office space for FNB. The
project reaffirmed the hank’s eom-
mitment to the CBD, Henrey said.
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| ley Holdings (Math Ash), which showed its

first loss since 1985 at the December inter-
im stage, remained in the red for the full
year to end-June, : =
But results published today show 2 sig-
nificant improvement in the second six
months. - :
Math Ash, which is the only listed office

furniture group on the JSE, reported a loss ' [/ JB

of 6,5¢ a share to end-June compared with

earnings of 3,3c in the previous year. The |

dividend was passed. . - <
The loss per share had reached 11,7¢ at

the interim stage, but an improved per-

lf]c;r]?ance saw it earn 52¢ in the second

MD John Beck said there had been no
improvement in trading conditions in the
SA economy as a whole, and the office
furniture market in particular, - o

o eserve Bank had sald fired invest. |~ Afte R2,8m, from income of R27 000 in

ment spending, crucial to a healthy office
furniture industry, kad slumped by 19% in
real terms between the end of 1989 and the
second quarter of this year, - ‘.. K
Turnover for the second six months had
declined by 4,5% in line with seasonal con-
ditions, but it wag-still 155% akead of the
same period last year. This resuited in a
165% rise in turnover for the year to
R145,7m from R125m, . G
Operating income for the year dropped
to R570 080 from R2,2m in June 1991, but
showed an improvement on the interim
operating loss of R1,lm. ' . L,
Finance costs rose by 31,4% to R3,4m,

(R347 000), said the interest charge
for the second $ix months had declined as a

result of lower average borrowings from

ond ha
M

" R12,5m available at year-end.

-Teversed”.
bringing the Igss before tax to R28m °

L)
; T
R

[y
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working capital reductions and improved

treasury management, Working capital

was reduced to R25,3m (R26,5m). )
* After tax of R40 000, Math Ash showed a

the previous year. Beck said tax had not®
been provided for In certain subsidiaries as
they had estimated fax losses of about

After outside shareholders and prefer-
ence dividends, Math Ash showed an ai-
tributable loss of R741 000 compared with
income of R373 000 in the previous year. -

Beck said the return to attributable pro- '
fit in the second six months was a mile-
stone for the group, as it was “the first six
month period since June 1989 that the
deteriorating profit trend has been

Vestacor, which holds 744% of Math
Ash, showed an attributable loss of
R944 000, equivalent to a loss of 121c a

N

share. No dividepd was declared. .



ionh cu

SSMART'MD Mark Lar has
called on food industry players to publi-
cise details of price movemesits of the V'
top 100 food lines as they pass throngh !
) various distribution channels, in order '
)| to find the source of food inflation,’

He 5aid players should aceount for
the costs they atiributed to the valges
{ they added. The industry needed to be
{ scrutinised and the major contributors
to the price rises shonld be exposed. i

Lamberti has disclosed statistics of ‘
Massmart division Makro, which kas
food sales of more than Ribn. . !

He has compared prices from Sep: |
tember 23 1931 with the same day in L

1992, excluding GST and VAT,
Makro’s top 10 lines constituted
124% of food -sales. Cost prices in- i
creased 12,8%, and selling prices 8,5%. '
In the top 50 lines, which comprised |
22,1% of sales, cost price inflation was |
9,5% ‘and selling price inflation 4,4%.
Within the top 50 lines, he said 14
were selling at lower prices than the
previous year. These included mealie
meal, eggs, oil, candles and more,
The price of whole chickens was oz-
changed, and rice, margarine, some su- v
gar, haked beans, cheese and teabags,
had increased less than 10%.
Lamberti said retailers were using
low margins as proof that they were not
“adding undue cost”, but he said retail-
ers,should disclose gross margins,




Five successfu] OWIEr-run new
car dealers, from five différent
corners of the PWy area, have
got together to form an inde-
bendent group of Nissan
dealers.

They believe this new com-
bined force has all the advan-

questions,”

“The team,”

e —

“If you have & query
one of ‘the team’ — "we're al.
ways available to
Chater said,

Swanepoel of Roodepoort Crous
& Human, “are also willing to

i T = » =
10 go it alone
AN - :_hnm five dealers are. well

aware that the country is in the
midst of a recession, STy

Recession Yrote

“So we will gladly tailor-
make a package fo suit individ-

speak to
answer your

said Pierre

ﬁ.mm.wm of a corporate Organisa- service cars béught from other ual customer needs — it is.all & e o
tion but none of the disadyan. dealers, because their business bart of our policy of customer . Teaming-up . . . Anthir Chater of Parktown:Nissan; Pierre Swane-
nmmmm. . e policy is about offering custom- Satisfaction,” said Sean Walshe poel:of Crous & depoort; -Harold nb

There is no red ‘tape,” said ers the best in Nissan sales and  of Fossetts Nissan, in Kempton . Nissan, . Aiberton; Séan ‘Walstie of Fossetts’Nissan, Kempton
Arthur Chater of Parktown service.” . v Park. * 7 Park. Absent: Nathan Locke of Nathan Nissan, Randburg,
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‘Respect for officer
rests on lawful acti

POLICE leaders needed to
dea) decisively with police-
men who broke the law if
they wished to retain com-
munity respect, Canadian
police chief Jim Harding
said in Vanderbijlpark
yesterday.

Harding told an Idasa
conference on policing that
many people viewed senior
officers as “determined to
hide police wrongdoing
from the public”.

“Within a democracy, po-

[ mav nanTLEY |

_with demographic changes
in the force., | |
“My advice to the SAP is
that, as you move from to-
talitarianism to a demo-
cratic state, the police can-
not be given permission to
break the law to enforce
the law,” he said.
Police forces around the
~ world, ineluding Holland,

o] Canada and Britain, were

lice cannot effectively &m.almma:.n financial constraints

charge their duties without

2

public consent,” he said.

and needed to alter policing
ethods.

“We cannot close our

“1¢ must now be clear t
even the most éoonm%waoonm to the community. It

headed police leaders that
if they don’t change, some-
one else will do it and they
won't like that very much,”
he said, Police {raditions of
“boldiy leading police or-

had to be abandoned¢ and
new training standards
were needed.

Discipline was often mis-
taken for regimentation

and visits to SAP colleges

at Hammanskraal and
Ulundi confirmed this.
Policemen needed to be
“progressive, visionary and
broad-minded” if they were
to “bhe effective, Harding
said. SA police should con-
sider special courses on ra<
cial and cultural sensitivity
training, which Canadian
police had recently under-
taken, to help them cope

is a great and noble role for
the police to play in design-
ing the environment in
which people can be just to
one another,” he said.

Q  visiting Duteh police
ganisations into the umﬂ..tﬁl

chief commissioner Jan
Wiarda said police had to
reduce violence by “not
using it, not provoking it
and if they have to apply it,
applying it Eﬁﬁmuﬂ%x

*Wiarda, “recently
involved in reforming for-

mer eastern bloe police

forces, said community-po-
*_lice trust was vital.

~. “The very: important’

-thing 'is for the police to
i, know the citizens,” he said.
-7 Individual policemen

were under enorrmous pres-

sure to follow group cul-
tures in their pelice force,

‘he said.- -~ -

.—U . B2
SMALL business begame big business
for three days this week at Sun City
when Potchefstroom University’s
Small Business Advisory Bureau,
hosted the small business unity work-
shop conference.

Five workshops looked at deregu-
lation, financing, sub-contracting/
matchmaking, training/consulta-
tions and marketing.

The highlight of the conference
was a satellite link-up with the US
during which local panelists talked to
US Small Business Administration
(SBA) national programme manager
John Bebris to pget to know the
American experience.

An important outcome of the con-
ference was the setting up of a
¥ national steering commitiee.

*“The feeling was that since none of
the major political players in SA had
a policy on small business, and the
Trade and Industry Minister to whose

department small business was en-’

trusted was still “trying to find his
way”, this sector would continue to
be neglected. The cry was for the
creation of a specific ministry for
small business.

The five-man committee is to in-
clude SBAB director Piet Moolman,
Sunnyside Group chairman Keith
Foster, Matchmaker Services chair-
man Dick Robb, Volkskas Bank’s Wil-
lie Conradie and Business Challenge
CE Phil Khumalo.

The workshop on deregulation,

headed by Foster, highlighted opposi-
tion to deregulation, especially from
the trade unions, the bureaucrats and
big business.

Small Ucmgoww W
Il

S
y
THEO RAWANA |

ﬂ
Foster said the unions saw deregu-
lation as loosening their control over
workers and linked deregulation to
privatisation, thus rejecting it as a
cause of job losses.
Bureancrats supported it as long as
it did not happen in their “backyard”.
The sub-contracting workshop,
headed by Robb, highlighted a need to
look at sub-contracting the manufac-
ture of parts or component parts that
added value and contributed to an
assembled product that could com-
pete locally and internationally.
“Right now there seem to be very
few black manufacturers that can
satisfy this need,” said Robb.
Reasons and benefits to sub-con-
tract were: capital flexibility, labour
flexibility, reduced working costs,

ghroffz
uSIness

- profit improvemént, reduction of

administration, saving of manage-
ment time, benefits to both parties
and job creation.

“The small sub-contracting busi-
pess is often owner-managed and is
more efftcient than a big company in
terms of its service and lower price.”

The financing group, under Mool-
man, suggested the establishment of
venture capital organisations, part-
nerships/franchise options, a central
(and representative) development
body to counsel small business and
the educating of clients in financial
matters by banks.

The marketing workshop, chaired
by Khumate, concluded service and
pricing were the main causes for the
flight of customers to big business.

\
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AN eccsomic and tax convention,
Blueprint for Prosperity, at the Johan-
nesburg Sun today, will be attended by
delegates from the ANC, PAC,
Inkatha, DP and Sacob and labour.
Yo mark the Small Business Week

Enkuthazweni Centre, Kwazakhele:
and at Atteridgeville Community Cen-
fre.

row at Victoria Market in Durban;
Stanzs”Bopape Square in Mamelodi
and at Mapulaneng Technical College
in Acomhoek.

®The Institute for Black Quality
Management, an association of quality
practitioners and aspirant personnel,
will be launched at the Milpark Holi-
day Inn on October 15 at 6pm.

Association will open a new route be-
tween the township and Alexandra to-
momow at Spm.

®The Southern Africa Black .HEE
Association is to continue its thres
months anti-overloading campaign
which sfaited on October 1 andendson
December 31. For more information
contact Sabta at (012) 327-1940.

®The managing director of the
Small Business Development Corpo-
ration, Dr Ben Vosloo, will focus on
key economic issues, dealing with re-
guirements for economic growth and
devetopment in South Africa at asemi-

various meetings will be held today at..

Other meetings will be held tomor-

,nar to be held at the Transvaal Automo-
"bite Club, 60-5th Avenue, Lower

Houghton, on October 13 at 4pm.

®A one-day workshop geared to-
wards practical solutions to the prob-
lems faced by business entrepreneurs

®The Tokoza Amalgamated Taxi _ during South Africa’s longest postwar

economic recession has been ananged
in Johannesburg for October 17.
@®Business Challenge is to host a se-

- ries of seminars to upgrade black entre-
preneurs on how to find financial assist- .
ance from overseas. The first of these.

*will take place in .—oumgmmwﬁw on Cc-
tober 18.
®The Black Lawyers Association’s
two-day conference at the Eskom Train-
ing Centre, Midrand, starts on October
17. The theme is Violence and Negotia-
tions in the Fasi%formation of South
Africa to Democracy.
®State President Mr FW de Klerk

AR TS D N e

will officiaily open the three-day
congress of the Afrikaanse
Handelsinstituut at the Johannes-
burg Sun Hotel on October 19.
@The Southern Africa Institute
of Fundraising’ s second convention
will be at the World Trade Centre
from October 27-29. 1t aims to frain

_ peopletoassistdisadvantaged com-

munities and the needy. For more
information contact Julian
Biackwell at 683-3265. ’

@A conference on development
and democracy is to be held at the
Balalaika Hotel, Sandown, Sandion
from October 14 to 17. Speakers
will include the ANC’s Dr Pallo
Jordan and Mr Trevor Manuel, Pro-
fessor Peter Vale of the University

" of the Westemn Cape and Dr MJ

Balojum and Professor SKB Asante
of the UN.

Sacob to help

the smalln

Soetlan.  giofg 2 -

m Policy document to be presented to the overnment:

. .wu‘ Joshua Rahoreko

THE South African Chamber of Busi-
ness (Sacob) is to investigate the devel-
opment and support of small businesses.

It will also prepare a policy document
and guidelines to be presented to the
Government,

It will take the first step towards the
development of a policy document when
it releases the results of a quarterly sur-
vey of confidence levels in the small
business sector. ’

This follows an announcement by the
Department of Trade and Industry thata
special unit is to be established to co-
ordinate the affairs of small and medium
sized enterprises. :

Opening the Small Business Week
Unity workshop this week, the Deputy
Minister of Finance, Mr Theo Alant, said
the unit would also oversee the allocation
of funds channelled S small business

- development.

(30,

Sacobeconomist Mr Keith Lockhood
said they felt that against the backdrop
of a rapidly deteriorating economy, the
small business sector deserved special
support ih these fimes.

For that reason, Sacob had formed a
small business forum to ensure that is-
suesof concern fo small businesses were
addressed.

That was done afterconsultation with
the National African Federated Cham-
ber of Commerce (Nafcoc) and the
Foundation For African Business and
Consumer Services (Fabcos) represent-
ing small businesses in the townships.

This view has been supported by the
Young Entreprencur Foundation (YEF)
which aims to empower the economi-
cally and physically disadvantaged
youths through entreprencurial and
business literacy.

YEF executive director Mr Oscar
Mambasaid there was a large numbey of
school leavers who could not find em-
ployment.

| i
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/‘é THED RAWANA (30 )

- ANGLO American viewed Suboon- '
tracting to small business as a good
husiness deal, not as a charitable or '
Social responsibility, Anglo gold divi-
sion executive director Clem Sunter ‘
told executives yesterday.

Addressing a Contracting Indaba
gathering at the SBDC's Pennyville
Hive in Johannesburg — part of the
Small Business Week — Sunter said:
“We go to these entrepreneurs be-
cause they do jobs cheaper ‘than. we
would have done them ourselves”

These ventures had saved Anglo l
R5m a year. The regionalised nature |
of the SBDC’s operations. allowed ‘
communities to uplift themselves, |

“There is a silent revolution taking
place in SA. People in Khayelitsha '
(Cape Town) are turning over R74ma '
yedf: on 300m of fertile land, and 70% '

of e houses have backyard busi. |
nesses,” he said.: . e
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attracts Tots of interest: ;-%5

-x‘"
- By Joshua Raboroko *. 3%
“13._1\\:» LR ,w L *n‘??ﬁj’?

THE National Small Busmesﬁeek,
" aimed at ¢reating public awarenesg 0k the:
potznual 'of small and medmm swcd wr-

prises, got off to a good start, m‘i 35

: Basedonthelhem"OurkeytoWedllh”
. more than 300 small and medlum gvmm—
have been organised by %Jorgmusah(ms

for public participation counn'ymde,:gg;; '

Activities involved both the formal and
informal sectors and ranged fron: Tairs,
markets, fashlon shows. exhlbluons and
lownsinp aid rual shopping tours 7] con-

nees, semmars, workshops and’ Iram-

¥ing sessions. -. *- T :}ﬁﬁt‘f
Speaking at the faunch in J hannesjmrg,,
chairman of the Small Busmessﬁevelop—
ment Cdiporation (SBDC) Dr Ben Vosloo
said the informal business sector was the
way to the future for South Africa, ,~zgie"
SBDC senior general manager Mr Tom'
Kedzierski said; "Unemployment rates
stand at 50 percent of the economcaﬂy

active population. .  ;  &F
.In addition more than 400 000 new job
seekers are entering the job market every
year,” he said, adding that “currently less.
than 1('percent of these school leavers and’
temary students wn]l ﬁnd jobsin the exist-’
ing formal sector.” - A
He said with unemploymem -most job
seekers would have to exploit self employ-

.rmcntas & career option. -

(U - 1
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Union

B Union will occu py
the country:

By Joe Mdhiela

A NATIONAL consumer
boycott is being contem-
plated against Lubners/
Melody Furnishers for fail-
ing to meet demands made
by the SA Commercial,
Catering,and Allied work-
ers Union (Saccawu).
However, the union
would call off the strike if
the eompany met its de-
mands, Saccawu official
Mr Hilton Toolo said this

week. - + -+« demands in good faxth

: tores thr
. on h 1ded

company and - the w1th-

drawal of all dismissals. -
The uniop zud woxkers

had decided stan ulti-

tember 25 or be dismissed.

“The ‘strikers have de- -
cided against this final of—A
fer,’ said Toolo. '

He said it was clear man-
dgement was not prepared
to negotiatiate on Workers

‘ smglebargammgumtmme . 10 mtens1fy its strike action
Agamsl the company.

 tOver the coming week-
end a national strike sup-
porﬁ commitiee would be

“matum to acéept manage<*" Jaunchéd with community
ment’s final offer by Sep- -

groups .
«"Itis likely thata national
consumerboycolt would be

- announced at this launch,’
hha said.

- He smd the union would

' also dccupy the company’s

- head office and stores

““"”"ﬂlroughout the country.

'
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ixpenses in black businesses amount to 90 percent™8f turnc

break-even points,

P2,

J

N T

By Joshua Raboroko

ANy black-ownedretailers on
the Reef are operating their
businesses at a loss.

;In a snap survey of 100
outfets, the Soweto Invest-
ment Trust Company (Sitco) found that 94
percent of them a:é}gperating below their

& A spate of robberies, political unrest,
taxation and statutory requirements such
‘as rent owing and service charges have put
mostenterprisesin the red, accordingtothe
survey.

i The survey says the closure of shops as
-a result of either bankruptcy, looting and
tax crackdowns have also added to the
crisis.

The findings of the survey have been
supported by the Greater Soweto Chamber
of Commerce and Industries, the Soweto
Independent Shopkeepers® Association
(Soinsa), the Katlehong Chamber of Com-
merce and the Vaal African Chamber of
Cemmerce.,
£iSitco managing director Mr McDonald
Temane says while turnovers were well
recorded, expenses were clearly high. In

fﬁost casesexpenses were about 90 percent

“of turnover,
N

FRAY: Businessme

%
i

3

"

intimidated by youths during boycotts and

stayaways:

(LI " -4
(- g

“When indirect expenses and incidentai
expenses such as shrinkage and distur-
bances of trading hours are added, the
situation becomes Very bleak,” he said.

Temane said that most of the older trad-
ers were left with no option but to sell their
businesses because of cashflow problems.

He said: “Our view is that some form of
Government relief has to come into effect,

“We are mindful however of the fact
that Government spending is already high,
and that if we are 1o come out of the
recession one of the measures that shouid

"be employed is the reduction of Govern-

ment spending,” he said.

Soinsa general secretary Mr Thami
Skenjana said that the escalating rate of
crime and violence had seriong effects on
black business, although he did not have
statistics. @

“I was personally threatened with death
and forced by youths toclose my supermar-
ket. I was forced to pay protection money.”

I ee oy A!oﬁﬁ:zn?i ] -

Skenjana said more than 40 of their
members had been intimidated by youths.
The incidents occurred mostly during
stayaway days. -

“We trade under strenuous conditions,
We are faced with difficult times and un-
less something is done, we wilkbe forced to
close our operations.” r

Executive director of GSCC Mr Max
Legodi said that many black businesses
were collapsing as a result of violence,
boycolts and stayaways.

Hesaid thatat least 10tenants had closed
their businesses at the Pimville Plaza be-
cause they maintained the shopping com-
plex was not economicaily viable.

President of Katlehong Chambegﬁr
Joshua Namane said eight businessmién
had been killed in acts of violence on the
East Rand since January.

“We are forced to close business early
because we fear being attacked,” Namane
said. ,
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Motor industr
By Sven Liinsche

The motor industry received a
slight boost in September, with
all four sectors recording sales
gains.

The National Association of
Automobile Manufacturers
(Naamsa) said yesterday new
car sales of 15 820 units in Sep-
tember were four percent up on
August sales. .

It weltomed the increase,
which it attributed to strong de-
mand for recently introduced
new models.

Sales of light commercial ve-
hicles, bakkies and minibuses at

*"” TR ;& ‘
‘" 'i ¢ vehicles
/ 10 )
85?4 " ’;,{9 p[exz:e%f,' while
me ffd-heavy vehicle

sales increased by 10,3 and four
percent respectively.

Naamsa cautioned, however,
that sales for the year to date
were lagging well behind levels
achieved in 1991 and that trad-
ing conditions would remain
difficult in the short-to-medium
term. . - o

The sales figures show that
Toyota regained its top market
share position in the new ear
gales and light vehicle sectors,

‘which it had lost in the wake of

extended industrial action at its
Durban plant. :
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~ Septemb

Gions 2 qlielg
NEW car sales in the ﬁrs:l;'ine m;l]ths of 1992
were 11% below levels in the same period in
1991, but September’s mopth-on-month
increase was encouraging, the National Associ-
ation of Automobile Manufacturers of SA
(Naamsa) said yesterday. 4%
Naamsa said the new vehicle market would
remain difficult in the short to medium term,
However, a month-on-month increase in Sep-
tember in all four segments of the vehicle
market was good in view of negative funda-
mentals and socic-political difficulties,
Underpinned by demand for recently intro-
duced models, September’s new car sales
improved 4% to 15 820 against the 15 214 sold in
August. However they were 7,1% lower than
September 1991's 17 020 sales. -f
Samecor sales and marketing director Sean
Bownes attributed the monthly increase to
.Toyota’s return to full eapacity and seasonal
-rental deliveries, o7
Toyota SA marketing MD Brand Pretorius
said the supply situation was back on track two
months after. the strike at its manufacturing
facilities. Toyota’s market share in September

improved to 37.9% from 22% In Augugta ’%@Zﬁ%
E&iﬁ Prices swould

' over the next two years, he said. -+~ 7%

September light commerciat vehicle, b
and minibus sales at 8 544 improved 8,9% com-
pared with 7848 recorded in August and 2%

T3 R ovTo.rt T

E EDWARD WEST fase
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“'compared with 8 374 sales in September 1981,
, Medinm (MCV) and heavy commercial
vehicle (HCV) sales rose 10% and 4% to 290 and

* 443 respectively in September from Awugust.
Compared with the same month a year ago,
September’'s MCV and LCV sales were 15,7%
and 6,7% lower. " '

For the three guarters to end-September
total car sales were 11% lower at 187209
against the 154 497 sold in the same period in
1991. LCV sales were 9,4% down at 69 414 com-_.
pared with 76 648 in 1991, while MCV and LCV
sales recorded declines of 20,8% and 85%
respectively. ofr 7 CuT L)
- Vehicle sales exceeded Samcor’s expecta- .
tlons and although the improvement did not
signify a turnaround, Bownes upped previous™
forecasts of 167 000 new car sales in 1892 to
180 000, C 5 i
Ylissan SA marketing MD Stephanus Loubser
said an improvement in conditions was unlike-
ly. within the next six to nine months. i
Thereafter, conditions shoyld begin improy--

eluﬂlee}y | gwners would.
ldcihg in g

hg'in.gpder to curb, costs
irt *at’ a*Slower, ite

car sales
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Getting the magic back

Woolworths was shaken by the verdict of consumers and has learnt a lesson

Woolworths  has
S always been the princi-

_ pal profit generator in
@ Wooltru. More re-
F cently, Wooltru’s Cin-
derella has begun to
approach the witching
hour. In fiscal 1992,
the profit contribution
from Woolworths fell
by three-quarters, with the result that Wool-
tru’s earnings crumbled by 38%.

This came as no surprise to Woolworths
MD Syd Muller. He had watched trading
results deteriorate throughout much of 1990.
By the summer of 1991, he recognised — for
the first time - that the legacy of success he
inherited in 1988 was based on the soundest
of merchandising principles, but a chasm
developed between them and the totality of
modern business practice in the chain.

As deputy MD until 1987, Muller had
never actuaily managed the overall business
and the selection of key personnel had not
been one of his prime responsibilities.

When he took over as MD the next year,
the position came with all the baggage of the
past. David Susman, about 30 years Muller’s
senior and doyen of SA retailing, was non-
executive chairman of the group while trying
to ease himseif out of day-to-day involve-
ment. Colin Hall, on the Wooltru board since
the acquisition of Truworths, had been ap-
pointed CE. Most of the management corps
had been with the company for many years,
Trade was booming with turnover and oper-
ating profit bounding ahead. New fashions,
men’s and women’s, were selling well.

Throughout the late Eighties, the “Wool-
ies” clothing range became more style-con-
scious. The new food hall concept that Mull-
er heiped turn around was a success, In the
first half of 1990, it seemed nothing could go
wrong. But rising interest rates were taking
taking their toll on consumers’ disposable
income.

Growth' in Woolworths® sales tailed off.
The higher fashion merchandise in particu-
lar was not moving. Initially, management
believed it to be all the fault of the economy.
It seemed inconceivable that their buyers
had badly misjudged what Woolworths’ cus-
tomers wanted, or that prices were excessive.

In August 1991, after the release of con-
siderably less-than-buoyant results, it ap-
peared to the FM that the Wooltru board
was on the defensive. We wrote: “Questions
arising from the accounts are easily ex-
plained away by management. But a feeling
remains that all is not quite what it should be
in the group” (Fox August 23 1991). Waol-
worths’ profit was 6% less than in 1990
(Wooltru regrettably does not disclose divi-

sional profit figures).

When Muiler first recog-
nised the magnitude of the
problem, he moved fast. But
it takes a long time — many
seasons, according to Muller
— t0 turn a ship the size of
Woolworths around.

The first public manifes-
tation of his action was the
phenomenan of Woolworths’
sales which, for the first
time, were advertised. Then,
in the second half of 1991,
stock that was not moving
was cleared out at fire-sale
prices. That is largely why
the division’s profit plum-
meted despite the 7% rise in sales in fiscal
1992,

Vigorous action was also taking place be-
hind the scenes. Merchandise director Far-
rell Ratner, an Edgars’ employee for 27
years, was headhunted and he joined Wool-
worths a year ago. He was followed by Ed-
gars’ marketing director, Carol Grolman,
widely respected in the retail sector as a
leading marketing exponent. Both are now
on the Woolworths board,

Ratner, together with Brian Frost, pre-
viously director in charge of foods, has been
appointed assistant MD. Previous human
resources director Stuart Campbell has left
the company. Jon Lavies, group finance di-
rector, was appointed to the board. Simon
Susman, previously operations director, was
moved to foods, where he excels.

¥ Wooltru -+
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Rationalisation and sub-
o Stantial changes in responsi-
bility below board level
shook the organisation. But,
according to a newly confi-
dent Muller, weaknesses in
management and its struc-
ture have been identified
and eliminated.

Had the chain followed
the example set by Specialty
Retail Group (SRG), which
invested much earlier in the
latest information techno-
logy, it would have had fair
warning that its merchan-
dise was not what its custom-
ers wanted. Bat its informa-
tion systems were hopelessly inadequate.

All the Wooltru directors are responsible
for this deficiency. It is difficult to under-
stand how a group with Wooltru's reputation
for excellence could have failed to keep pace
with international retail trends in systems
and information technology.

Aside from Hall and Muller, Wooltru’s
board embraces two other outstanding retail-
ers. Eddie Parfett (50) is MD of SRG, of
which the backbone is Truworths. Mark
Lamberti (42) is MD of Massmart, at the
core of which is wholesaler Makro. For
years, the most sophisticated management
information systems that money can buy
have been installed in both these chains.

The inference is that at the level of Wool-
tru’s board, the degree of autonomy between
the operating divisions is such that no board
member of one division is exposed to much
detail of the other divisions. To a point, that
is understandable. But as group CE, Hall
should have had intimate knowledge of the
inner workings of each division.

While Woolworths’ profit performance
was 3 disaster in fiscal 1992, Massmart’s was
even worse — by 1%. Its profits declined by
76%, though for reasons which were differ-
ent and, to a limited extent, planned.

Lamberti is a dedicated and highly talent-
ed retailer. It has always been his ambition
to excel in this field. Parfett identified his
ability when he was with Fairways, a retail
chain then in the Tradegro group and tried to
recruit him into SRG. Only later, when the
Makro MD siot was offered to him in 1983,
did Lamberti accept the challenge.

Lamberti is a visionary. He is also a
hands-on manager who exudes high voltage
energy and an ambition that seems to trans-
late into effective action. But he has yet to
demonstrate that Massmart’s big turnover
— expected to be about R2,7bn in 1993 —
can produce appropriate profits.

Within a year of joining Makro, he says,
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bankment development. Transnet is co-spon-
sor with the city of the multibillion-rand
Point project though it is likely to be man-
aged by an independent development agency
and could take 20 years to complete,

The Victoria Embankment project, moot-
ed 90 years ago, was revived recently by the
transport authority. Portnet last year pro-
duced a grandiose R450m proposal to dredge
and reclaim about 20 ha in the bay. It sug-
gested the creation of three islands linked to
the mainland by bridges. Impact studies re-
vealed, however, that this would overload
available infrastructure and the scheme has
been revised to include just one island,

The city council has earmarked R400m
through the special projects development
account to kick-start these projects together
with a new regional library and cultural
centre, and an international conference com-
plex (Property July 31). It believes these
schemes will contribute to the city’s
growth, u

CAPE INVESTMENTS @
Si ing )
igns of spring o

The return on investment in Cape Town's
commercial property sector is lower than in
other big centres — but the region’s relative
stability is a major attraction, While not
exactly booming, commercial and industrial
sales in the city are picking up, particularly
to Transvaal-based private investors,

Seeff Commercial Properties (SCP) MD
Theodore Yach says 17 Cape sales worth
R37,4m were negotiated by his company in
the first eight months of the year. This was
more than the total value of SCP's invest.
ment sales for the whole of last year,

He adds: “A few years ago, Cape invest-
ment properties were generally regarded as
second stringers, but our investment sales
team’s performance this year indicates g
significant change of attitude by investors
and underscores the strength of this sector.”

SCP’s latest sale was the 5 106 m? Satbel
Centre in Greenpoint, which was bought by
a Johannesburg investor for R4,7m. The
property includes a 600 m? vacant stand due
to be developed soon. SCP director Errol
Diamond, who negotiated the deal, says an
increasing number of Transvaal investors are
looking for opportunities in Cape Town. But
suitable properties are in short supply.

Diamond says sale prices are generally
close to asking prices. This is because ont-of-
town investors are becoming more aware of
real values in Cape Town.

Cape rentals, particularly in the industrial
sector, are lower on average than other cen-
tres, which means there are good prospects
for rental growth in the Cape compared to
other areas. Diamond believes the Cape
commercial market will keep moving up-
wards, though it could obviously be adversely
affected by negative political developments.

He also says Cape commercial properties
are a good buy for foreign investors. Rental
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Satbel Centre in Greenpolnt . . . sold

to a Transvaaler @
FM9liolq 2
escalations are around 12% a year compared
to some areas in Europe where leases are
being based on rentals fixed for three years,
However, though potential foreign investors
are keen to move into SA and SCP is receiv-
ing an increasing number of inquiries, firm
action is unlikely until the political situation
is resalved,

In the latest Rode Report, property econo-
mist Erwin Rode says there is a downward
trend in cap rates for A-grade Cape Town
CBD office buildings, indicating that buyers’
partiality towards the city “seems to be
stronger than their antipathy towards office
buildings as a profitable investment.”

UMDLOTI SANDS f Aol
That sinking feeling

Umdloti Sands, the ill-fated Nata] North
Coast timeshare resort, faces closure within
weeks unless it resolves its mounting debt
crisis. About 300 timeshare owners at the
resort attended a special meeting last week
which was claimed to be the first AGM in
two years. They were told their share block
company owed more than R560 000 and
might also be fable for a I mortgage
raised this year.

Not present were the Tesort's developer,
Tilly Greenstein, or the man to whom she
reportedly sold the bulk of her stake, British
businessman Anthony Quayle (Property
September 4), Organisers of the meeting say
notices were pinned to the doors of their last
known addresses.

It is estimated that an initial R350 000 is
needed to overcome the immediate crisis and
that it will take another five years to get
everything shipshape.

Rioma Cominelli, chairman of the Time-
share Institute of SA, and MD of timeshare
operaters H Lewis Trafaigar Timeshare,
says the institute has kept abreast of develop-
ments at Umdloti Sands and her company
will be willing to offer its expertise to help
ward off provisional liguidation.

The special general meeting was told that
an application for the provisional liquidation
of the shareblock company could be lodged
with the Supreme Court in Durban next
week. A committee of five directors headed
by Umhlanga property valuer Bev Robinson
has been clected to investigate ways of saving
the resort. | |
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coherent policies to’ promote small

year’s Small Business Week confer-
ence at Sun City.

Instead of speeches the conference
was organised into two days of
intensive workshops dealing with
training, marketing, deregulation,
subcontracting and financing.

On Monday, the United States

- Information Service organised an
hour-long satellite link-up with the
natienal programme manager of the

AR W

L2 .

1 _ington, Mr John Bebris. @
business at all levels dominated this == Participants in the woTEshops

c planned

Small Business Association in Wash-

raised the main issues and Bebris
gave details on how these had been
dealt with in the United States.

The 200 delegates decided that a
stéering cormmittec should be estab-
lished to formulate a policy frame-
work for small businesses, which
would be put to.all political partigs,

‘The Small- ess Developinent
Corporation/Southern Small Busi-

el runs_until Qctober 10.
D (305
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=SMALL busiuesses are pes-
simistic’ about ‘recovery
and do not seem to bé'plan-
nmg for any expansion next
year, says.the first joint Sa-
cob-SBEDC quarterly survey

of their bu nfi-
dence q 30 ?w
“Resp CHre  even

more pessimistic about the
~influence - of - political ‘and
‘ social- con:itmns ‘on' theijr

businesses BUIS
They €x t mput cost:

to risé in the next 12 months
*and to be passed to consum-
ers. Most respondents-iden-
tify. market demand as the .
miost restrictmg factor on . -

g

increasing sales volumes.
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Wanted ur
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business supremo@g

T COULD read: “Wanted:

Minister of Small Business. .

Visionary able to identify and
encourage radical new ap-
proaches to economic growth
by unleashing the full potential
of small and medium enter-
prises. A major task will be cut-
ting bureaucratic red tape and
cultivating the full co-operation
of various government depart-
ments. Prospects of Cabinet
status for ideal candidate.”

No, unfortunately the an-
nouncement has not yet ap-
peared in the Government Ga-
zette. But there is a growing
swell of opinion in economic
circles that it is time it did.

The idea of a speeific new
ministerial portfolio to encour-
age the expansion of the small
business sector was among the
top items on the agenda at a re-
cent conference at Sun City run
by the Smail Business Advisor:
Bureau.

The Small Business Develop-
ment Corporation has long un-
derscored the crucial need for
radical new thinking about stra-
tegies to bring budding entre-
praneurs deeper into the eco-
nomic mainstream.

The potential role of a Small
Business Supremo was first
identified when the National
African Federated Chamber of
Commerce (Nafcoc) invited
Eric Forth, as British Minister
of State for Employment, to
launch the National Industrial
Chamber a year ago.

Nafcoe learnt that Britain
had already taken the lead by
establishing such a portfolio —
and Forth had been runming it.

The programme introduced
special government incentives
to create more mini-businesses
to test a new path to economic
expansion — with the added
bonus of lower unemployment.
And Forth reported a whole
string of successes,

The debate also fired the en-
thusiasm of SA Chamber of Bu-
siness deputy director-general
Ron Haywood when he heared
how Britain had tackled the
issue.

He learnt that:

@In Britain, with a member
of government of ministerial
rank acting as special guardian
of the interests of budding en-
trepreneurs, the small business
sector had grown by 30 percent
or more in the 1980s. No fewer
than 373 000 new mini-ventures
had been launched.

® New small businesses, with

Debate is in full swing
In economic circles on
proposals to press the
Government to appoint
a speclal national su-
premo to unleash the
full potential of a new
generation of small
business entrepreneurs.
Support for the idea is
growing, reports
MICHAEL CHESTER.

labour fordes of less than 20
workers, had created more than
a million jobs over the past 10
years — twice the total scored
by larger companies.

@ The UK had made dramatic
cuts in regulatory red tape to
sweep away hindrances fto
allow faster development of
small businesses in the manu-
facturing and service sectors.

@ Self-employment  increased
by 70 percent — and the num-
ber of women in the smail busi-
ness sector doubled,

@ Since 1981, no fewer than
28 000 mini-firms had benefited
from a loan guarantee scheme
by almost R4,5 billion,

®The UK government had
ploughed R40billion into the
nurturing of small businesses —
and the private sector had
topped it with R45 billion in
training schemes,

Haywood found that in Japan
no less than 60 percent of indus-
trial companies were small bu-
sinesses, many engaged as sub-
contractors or jobbers to big
business, In Taiwan, the propor-
tion climbed to 90 percent.

“One also sees how the small-
business formula is heing co-
pied at an increasing pace in
more and more Western indus-
trial nations as they find them-
selves slipping behind their Far
Eastern rivals in competitive-
ness,” Haywood said.

“South Africa must follow
suit. Even if the creation of a
special new portfolio may take
time, we desperately need a
‘Champion of Small Business’ in
the corridors of power.

“Fortunately, there have
been positive signals coming
back from the Department of
Trade and Industry. But there
are still dreadful frustrations
when small businessmen are
shuttled from one government
department to the next on every
move,” he said,

gently: ¢

Sacob has alreddy set in-mo-
tion a number of initiative§™in-
tended to spur on big business
to offer a helping hand to aspi-
rant entrepreneurs — not least
in handing many more subeon-
tracts to mini-businesses to
tackle the production of compo-
nents or the provision of a wide

variety of services. .
Not only has a special Sfiall
Business Committee  been

formed at national level toen-
courage the process, but scores
of individual chambers are
being asked to follow suit. ™~

“South Africa still needi"as
many big corporations as possi-
ble to match the international
giants by using economie$ of
scale in industry and eom-
merce,” said Haywood. “Eqiial-
ly important, though, as proved
all around the world, we also
need to mobilise all the pdten-
tial resources of the small busi-
ness sector. The ideal would be
far more balance in the de-
velopment of big business and
small business — more harmo-
ny and more pooling of skills.

“We have tremendous re-
sources at our disposal. We
ustally concentrate on our min-
eral resources when we weigh
our relative advantages in glob-
al terms. We need to give a lot
more attention to our human
resources.”

Haywood likes to insert the
reminder that when South Afri-
ca sells its basic chrome ore in
its natural form, it brings in no
more than about R600 a ton, If
the raw ore were processed ail
the way to the manufacture of
finished products — stainless
steet pots and so on — it would
become worth tens of thousands
of rands a ton.

“The missing link is the re-
quired number of {factories
along the pipeline to handle the
gradual beneficiation of the raw
material. That's where coun-
{ries like Japan, with few such
natural resources of their own,
weave the magic that makes
them economic world-leaders.

“South Africa needs to take a
new count of its known and hid-
den resources. The role of small
business could be enormous;;

“The answer would be the in-
stallation of a Small Business
Supremo with the clout to clear
alt obstacles and define brand
new ways to tap the full poten-
tial of our budding entrepre-
neurs.” 0
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OK shares’ downward
plral hits 1
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MARCIA KLEIN

OK BAZAARS’ shares tumbled to
a l4-year low last week, closing
untraded on Friday at 60oc.

Market sources said at the week-
end that the company would show &
loss of nearly R35m for the full year
to end-March.

The OK, which will report its Sep-
tember interim results at the begin-
ning of November, last traded at 600c
in 1978, falling from R21 in 1969. The
share rose to R27 in 1983, and was
trading at almost R20 at the beghn-
ning of 1990, when it began its most
recent downward spiral.

In the past financial year OK re-
ported a 37% decline in attributable
earnings to R9,4m from turnover of
R5bn. Operating income of R43,2m
was eroded by a R46,8m interest bill,
but a R13,5m tax write-back saved
earnings at the bottom line.

Interest cover was reduced to 0,9
times, and gearing rose to 111% from
72%. Operating margins were just
09%, against the previous year’s
14%.

Earnings of 75,3¢ a share and divi-
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dends of 37c were the lowest in at
least a decade. In 1982 the group
earned 306,9¢ a share and paid divi-
dends of 142c¢ a share.

Analysts said they expected a sub-
stantial loss for the full year as earn-
ings had been dropping since 1989,
and there were no signs of any upturn
in consumer spending, which was
critical to the OK’s success.

In his 1992 annual review, CE Gor-
don Hood made no forecasts for the
year ahead. He said closures of small,
obsolete branches and their replace-
ment by strategically placed, domi-

4-yea£D W

nant stores an peramas placed
the group well for an imnprovement in
the economy, “which must surely
eventually materialise”.

But analysts said this improve-
ment had not happened in the six
months to end-September, and was
unlikely to happen by end-March.

Mass action had affected black
consumer spending in particular, and
the OK had a huge black market
exposure.

The OK, which is 69%-held by SA
Breweries (SAB), contributed nearly
28% of SAB’s turnover to end-March
but made a minimal 1,1% contribu-
tion to attributable earnings. An ana-

Iyst said the OK was “a big operation| *

with big sales, but it generated no
income for the group”.

The split into Hyperamas and OK
stores had helped to some extent, but
analysts believed this split could
have helped Hyperama at the ex-
pense of the OK stores,

Although Hyperamas were trading
profitably, analysts said many of the
OK stores were “trying to be all
things to all peeple”, and were carry-
ing too many different lines. The only
area where the OK was saving on
costs was in advertising.

Culﬁ '
bal

DEM.AN{) for bricks was unhkely to
increase before next year, and could
still drop further by then, Cullinan
Holdings group executive director
Rod Stewart said at the weekend.

In spite of this, Cullinan Brick had
nearly succeeded in its battle to
match supply with demand, and its
R35m brick factory had almost over-
come its teething problems of the
past two years. It was producing
well, he said.

“This has faken longer than we
originally expected but is not unusual
for the commissioning of a plant.

“Initially we experienced prob-
lems with the mechanical handling
equipment,” he said.

Yield

Angther problem was that as pro-
duction capacity was increased, the
quality of bricks produced deteriora-
ted, resulting in major adjustments
to kiln equipment.

The tunnel kiln was producing at
75% of capacity, and in August and
September the yield of high-quality
product was at required levels, he
said.. -

The original budget for the tunnel
kiln was R35m, but the capitalisation
of some finance charges and commis-
stoning costs had added another R5m
to this. “About R2m was spent on
upgrading the clay preparation facil-
ity, and we expect to spend more on
this in the medium term. Qur stock-

inan winning battle
ange brlgésupply

PETER GALLI

pile is less than 25-million bricks, and
stocks will have to be substantially
reduced before production is in-
creased.”

National sales manager Schalk van
. Wyk said that in spite of the 40% drop
in demand for bricks from the re-
sidential market and the 60% fall in
demand from the commereial and
industrial markets during the past
three years, face hricks remained
popular.

“The trend has heen away from the
glass-and-aluminium structure craze
three years ago towards low-main-
tenance face brick. While this is ini-
tially more expensive, its mainten-
ance-free quality offsets the imitial
expense within 10 years.”

A strength of the company was
that it was able to produce a full
range of colour products at its Mid-
rand factory. Most of its clay deposits
were on site. It had opened offices in
Natal and Bloemfontein.

In its drive to improve profitability
and deal with market conditions, the
Cullinan Group had reduced staff lev-
els by about 50% to 3 000 in the past
three years, Stewart said.

The brick division now had a total
staff complement of 285, from 760
three years agoe. This would be
trimmed to 265 under its phased re-
trenchment' programme. .t

R844 000 loss

puma causute (&,

AUDIO importer and distributor
Audiodek suffered a loss of
R844 000 in the half-year to end-
Juse. (0 1216/ 9 L.

MD and chairman Monty Tol-
kin said trading conditions had
been the most difficult since the
company was listed in 1947,

Although the group maintained
market share, turnover and mar-
gins had been wunder constant
pressure. Turnover declined 9% to
R24,6m (R27,2m). A squeeze on
margins resulted in an operating
loss of R411 000 compared with a
profit of R1,2m in the same period
last year. Interest payments ab-
sorbed R478 000, The attributable
loss came to R844 000, or 4,25¢c a
share. Last year interim earnings
came to 1,67¢ a share.

Tolkin said the group had re-
turned to profitability in the three
months since June. Barring any
further deterioration in the eco-
nomy, he expected the interim
losses to be wiped out by the end
of the year, On the balance sheet,
long- and short-term debt was re-
duced to R5,3m from R8m.

The company's shares have fal-
len 10% or 2c¢ to 18¢ in the past
month. Audiodek is trading at a
discount of more than 50% to its
net asset value of 40,4c a share.
The company’s market capitalisa-

Audiodek posts |
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From MARCIA KLEIN

JOHANNESBURG, — OK Bazaars’
shares plummeted to a l4-year low
ls;sé{\)avﬂeek, closing untraded on Friday
a C.

Market sources said at the weekend that
the company would show a loss of nearly
R35m for the fall year to end-March.

_ The OK, which will report its September
interim results at the beginning of Novem-
ber, last traded at 600c in 1878, falling
from R21 in 1969. The share rose to R27 in
1983, and was trading at almost R20 at the
beginning of 1990, when it began its most
recent downward spiral.

In the past financial year OK reported a
37% decline in attributable earnings to
39,4111 from turnover of R5bn. Operating
income of R43,2m was eroded by a R46,8m
interast bill, but & R13,5m tax write-back
saved earnings at the hottom line.

O K Bazaars s

Interest cover was reduced to 0,9 times,
and gearing rose to 113% from 72%. Oper-
ating margins were just (,9%, against the
previous year's 14%.

Earnings of 75,3¢ a share and dividends
of 37¢ were the lowest in at least a deeade,
In 1682 the group earned 306,9c a share
and paid dividends of 142¢c a share.

Analysts said they expected & substan-
tial loss for the full year as earnings had
been dropping since 1989, and there were
no signs of any upturn in consumer spend-
ing, which was critical to the OK's success.

In his 1892 annual review, CE Gordon
Hood made no forecasts for the year
ahead. He said closures of small, obsolete
branches and their replacement by strate-
gically placed, dominant stores and Hy-
peramas placed the group well for an im-
provement in the economy, “which must
surely eventually materialise”.

But analysts said this improvement had
not happened in the six months to end-

a r ﬁzs
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September, and was unlikely to happen by
end-March.

Mass action had affected black consum-
er spending in particular, and the OK had
a huge black market exposure.

The OK, which is 60%-held by SA Brew-
eries (SAB), contributed nearly 28% of
SAB’s turnover to end-March but made a
minimal 1,1% eontribution to attributable
earnings. Ap analyst said the OK was “a
big operation with big sales, but it gener-
ated no income for the group”.

The siglit into Hyperamas and OK stores
had helped to some extent, but analysts
believed this split could have helped Hy-
perama at the expense of the OK stores,

Although Hyperamas were trading prof-
itably, analysts said many of the OK stores
were “trying to be all things to all people”,
and were carrying too many different
lines. The only area where the OK was
saving on costs was in advertising
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AROQOUND
Vegetables are
rapidiy
becoming
luxury items,
beyond the
reach of
ordinary
people. Even
those
street-side
vendors are
jumping on the
price-hike
bandwagon.
ZINGISA
MKHUMA re-
ports.

-

Nature’s

N AR T

<#7"BHE price of fresh vege-
5 tahles is becoming hard
m to digest for most con-
sumers, making it more
important than ever te shep
arcund for nature’s bounty.

Fresh vegetables now cost on
average 30 percent more than
they did last year. uw#_aS 1
E_b _.M,%%am wE.cmw shows the

portance of comparing prices
to benefit from low prices, be
they from street vendors, the
supermarkets or the fresh pro-
doce market. t

A 10kg bag of large pota-
toes, selling for R18 at the Jo-
hannesburg fresh produce mar-
ket, was priced at R21,99 at
Pick 'n Pay in Rosebank. A
packet of the same brand
weighing about 2kg sold for
R4,50 on the sireets. This means
the hawker is making R22,50 .
from the same bag of potatoes,

A hap of eight cahbages cost
R5 at the market {about 63c
each). At Pick 'n Pay the same
size cabbages were sold for 89c
while hawkers sold them for
R1,50 each. Pick 'n Pay would
make R7,12, while hawkers
would make R12 from the same
Jbag. Nat bad going ior vendors
'who have ne overheads!

In general, we found it tuch
cheaper to buy seme vegeta-
bles, such as spinach, onions,
broccoll and cauliflower from
the market, rather than from
Pick *n Pay or the hawkers.

A recent survey done by the
Consumer Council shows that
certain froits and vegetables
cost 40 percent to 221 percent
more at supermarkets than at
local fresh produce markets.

The council looked at prices
of fresh produce in supermar-
kets 1n Pretoria, Cape Town,
Durban, Bloemfontein and

-

Vereeniging. Prices per kilo-
gram at three supermarket
chains were higher than at loeal
markets.

Potatoes were 40 percent
higher; tomatoes 86 percent;
onions 197 percent; bananas
68 percent; oranges 221 percent.

Council executive divector
Jan Cronje says it is impos-
sible to compare the prices of
all fresh produce to market
prices due to repackaging and
because size and classification
are often omitted.

Pick 'n-Pay general manag-
er Malcolm Baxter says al-
though he is in favour of reg-
ular checks on fresh produce
prices, people have to compare
like with like to know what is
cheaper.

Baxter says the council sur-
vey is meaningless because it is

“’not-clear if other attributes
Pwaulnw as grade, size and variety

of the product were considered.
Baxter says street hawkers
play an impertant role in
today's fruit and vegetable
market. .
“Kven thongh their prices per
kilo are sometimes way, way
up, it is still convenient for peo-
le walking along the streets to
Wm able to see something they
want and then buy it,” he says.
Consumers are warned that
only bulk buying is allowed at
the markets and stockpiling
fresh vegetables is not often
wise, especially in summer.
Council spokesman Paul Roos
advises constmers to club to-
gether once a month and buy
directly from the market to
benefit from the cheaper prices.
“Consurners should also lock
out for farmer markets —
where farmers bring their pro-
duce to specific areas and sell
directly to the public™, he says.
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Forking out . . the price of fresh vegetables has sky-rocketed. Picture: Joao Silva
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Score-Clicks ‘expects |
to continue growing
C ]

glomy  Blle] L
CLICKS and Metro Cash and Carry (Met-
cash) would continue to show growth in the
year to end-April, chairman Gordon Utian to an operating income of R7,8m. This was
said in the Score-Clicks annual report. achieved through reductions in the over-
. gcore-Clicks, whose ultimate holding head structure and rationalisation of sup-
company is the Premier Group, holds just port staff.
over 50% of Clicks, and 14,6% of Metcash Activities were refocused, «particularly
and Score Supermarkets. with reference 0 reduced levels of non-
Utian said Clicks had performed wellin  foed ranges and a greater exposure of
the 14 months to end-April, increasing foods”. Score closed or sold 14 non-viable
turnover to R837TmM and attributable earn- stores and a number of distribution centres
ings to R25m. in February it raised R62m  were merged into 2 single centre.

MARCIA KLEIN

in a rights issue {0 help ‘eliminate short-  Utian warned that Seore’s ability to per-
term horrowings, maintain expansion and form at satisfactory levels of profitability
aceelerate its automation programme. wcontinues to depend on the successful con-

During the year, 15 new Clicks and 24 tainment of costs within a recessionary

Diskom outlets were opened to bring the environment”.

total to 203. Another 32 new openings were The Score-Clicks group had undergone

planned for the cutrent year. Since year-' some major changes to end-April. The

. end, Clicks had acquired Musica. group’s 593% holding in Score Food Hold-
Utian said Clicks “sl}ould m_aintam its ings was exchanged for direct holdings in

growth, continue with its ongoing expan- Metcash and Score Supermarkets.

sion programme f}“d remain the market Interms of the scheme of arrangement,
Jeader in its field". Metcash bought Score Foods, whose listing
Metcash’s performarnce OVer the 10 was terminated. Metcash disposed of the ‘
months to end-April had been exceptional, retail supermarket interests of Score
he said, reporting attributable earnings of Foods and Metcash to Scoré Supermar- |
Ro8 5m compared with a previous JeBT kets, which was listed on the JSE. 1

et Utian said the period under review cov-
» R87,4m rights offer had reduced BOr-  gred 14 months and included resulis for

rowings and improved geariiE, and cash ,rving periods of time, making compari- 1
sons difficult. :

Utian said that followin rational-
ian said th ing a o Group turnover for the period was

isation programine, imnproved financial _ ,
ontrols and an effort to reduce overheads, R1,2bn from R19bn I 1991, and attribut-
Metcash was “now well structured and able earnings were Ril7m (R14.9m).
focused”. It was expected to improve earn- A decrease in earnings a share to 20,4c
Yings in the coming year. (26,0c) was “attributable to the losses in-
Score Supermarkets had converted 2 eurred by Score Foods” prior to the new
Ri4m operating 1oss in the previous year group structure. \_
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B

dtolling boards to know
“'that people cannot afford
the hjgh

alsp
me

food prices, we
want the Goverp.
to stop restructur-
€ economy withoyt
€ Dpeople,”
¢ 32id Dlamin;, -* .
. He said the campaign
would. ' continge until
these problems had been

Pretoria ° police
-Spokesman Lientenant
Brahm du Preey said al-
though the police re.
'spected the rights of or-
* ganisations g protest,

e police would fake aec-
tion if the rights of indi-
viduals or companies
. Were violated,




| Ackerman
A,

happy about

Som BT

CAPE TOWN = Pick 'n’
Pay chairman Raymond
Ackermanyesterday
welcomed indjcations
that Finance ;Minister
Derek Keys would ease
the. VAT buiden4m basic
fogdstuffs next year.

Ackerman suggesfed that
there be three Jevels of
VAT — -a zero®fate for
basic foodstuffg, a rate
for basic commeodities
and a highers for
luxury items. {20

He believed VAJ on non-
food goods wguid prob- .
ably have be In-,
creased to 12% to shake

up for zero-rati ic
} foodstuifs,
He said it was glve
relief to the goor. 7

The enormous poverty and
unemployment, in SA:
was appareiit in’ that!
during the past six to

. eight months gross sales ‘
of bread had déclined 5%
in volume. #-"=+

Maize meal saleg had also
dg_:opped. , it ot

Ackerman belieyed the
meeting the Food Forum
had held with Keys prob-
ably contributed. to the
change in government
thinking on thé VAT
issue. . 1 }? e

The forum repreceqh food

, manufacturers and re-

! " tailers as well 3s con-
sumer bodies, ¥

Hé said a féedback 3ession

to hear the reports of |
Yarious Food Foruml

~task forces Investifating

such issmes as labour

- produectivity and~ flexi-
.. bility and the effect. of |

agricultural ‘control
hoards on food prices
would he held in Johan-
neshurg towards the end |

| of November. .
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THE single-channel marketing of maize T
had cost the Maize Board more than MEREDITH JENSEN - ‘I
R400m in the past year, chairman Jan Maize Board consumer member Tobie
Schabort said in an open forum in Pretoria  van Rhijn blamed retailer mark-ups. for
yesterday. the high cost to consumers.

Schabort explained the bulk of the cost *  “We have found that retailers contrlbﬁte
came from borrowings which the board  a large proportion to prices, much mor:e'so
kad incurred to dpay producers. © i than the boards.”

- ‘The board had paid R242m in interest Pick 'n Pay director Richard Cohen’ saild
alone to pay for last year’s crop, while an  the mark-up was not coming from
additional R156m was paid to store the " major chains. - i i
maize in silos throughout the country. A “It is like the bread price. The lugpest
further R18m went to the admlnistratlve margins are put on by the corner cafes..In
costs of the board itself. """} fact, we mark up well below the aveyage

However, Schabort denied these costs on maize meal because it is a staple! ;ood
were a_major factor In rlsing consurner 3 for so many pecple,” Cohen said,
prices.” % RS al -.%  According to the board, blacks con-

“"Recent attacks made on the marketlng sumed 94% of the maize for human. con-
boatds by the Board on Tariffs and Trade ! sumption last year, but National Black
as well as the Kassier committes and the : Consumers’ Unjon representative Dupree
Press have been an attempt to dlscredit & Vilakazi said blacks had no representation
the system,” he said. +F° . Yon the board, .

The domestic price of maize had re- § Maize Board GM Peter Cowne said the
mained stable despite years of both ex- iboard was considering more representa-
portiug and lmporting of the commodity, tion for black consumers, as well as lower

rices. .,

'I'he price for malzae was R495 a toi, of 5‘p “We are strmng to narrow the gap r':e-
50c/kg delivered by the board to millers ‘‘tween the, ucer and consumer price
and processors. Average retall prices “and have !J;een monitoring retail pnces
closed in on R2/kg.’ . ourse]ves,” said Cowne. .

,
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, CNA Ltdisto givea mllion exercise.
books to moxe than 2 000 township
schools at the start of the 1993 school
3{?31-1 QU v \b \O C\_bf

- In statement in Johanne burg on

p Wednesday; the company. said, be-
causeof inflation and the recession, it
‘wonld-alsd keep the price of station-
ery foi.1 993 at. present levels.

.
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volution

DS ess
N Move away trom Marx-

ism to enirepreneurship:

By Joshua Rahoroko

A SILENT revolution ig taking place in
South Africa, Thisis the growthof small

_business, according to Mr Clem Sunter,

chairmanof Anglo American’s goldand
uraniizm division,

Addressing senior executives of 120
South African corporations in Johan-
nesburg at the weekend, he said two
trends had emerged around the world
during the 80s, ’

These were the move away from col-
lective Marxist ideologies and the move
towards entrepreneurship,

“The fastest growing sector of the
British economy is self-employment,”
ke said. e

He noted that in Khayalitsha in the
Cape Province, for instance, 70 percent
of dwellings had a backyard business
and that the' annual turnover on those
3 000 hectares of sand dunes had been
estimated at R74 million a year.

“This just shows,” he said, “that if we
unlock the door to entrepreneurship we
will find the High Road to development
in South Africa,” L

Sunter said that g “dual logic”
econpmy was developing in South Af-
rica. It was hecessary to have big busi.
ness that could undertake the large
projects and compete with big corpora-

. tions in other countries,

Big business could also provide an
important multiplier effect, opening the
way for many local sub-contracting op-
portunities. | -

It was important to create 5 ladder of
opportunity for all South Afficans sp

thatpeople of ability and ambition couid -

climb from the bottom micro-business

rung all the way to the Johannesburg

Stock Exchange,

Small Business Development Corpo-

rationmanaging director Dr Ben Vosloo
told the exccutives South Africa needed
to cultivate a vaiye system based on

individualism, private ownership and

self-reliance,

—""—-"'n-__
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DURBAN CBD P 1bIo)2

Slowing the mgr%ion

Office decentralisation is as much a fact of
life in Durban as it is elsewhere. Neverthe-
less, a council campaign to visually and prac-
tically improve the image of the CBD is
paying dividends by slowing the pace of
office migration.

According to Sheila Williams of brokers
Williams Palmer and Associates, “the coun-
cil’s commitment is encouraging landlords to
invest in improving their own properties both
internally and externally.

“In particular, the area between Field and
Broad streets, known as the CBD hardcore,
is undergoing cxtensive redevelopment
thanks to this enlightened policy.”

Typical of the council’s visual and practi-
cal improvements, she says, is the work being
done to Masonic Grove where new services
are being provided. Antique-style street
lamps are being installed and much of the

Im _.“‘
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are:}‘ is mmg rep!ivedc,to im
ence of the ane,

Typical of the positive reciprocal re-
sponses by property owners and landlords
are:

&1 Ampros’s R4m expenditure on upgrading
the Salmon Grove Chambers at 407 Smith
Street for owners, Compass Property Hold-
ings;

O The construction of the new IGI Building
on the Victoria Embankment;

O The proposed redevelopment of the Espla-
nade; and

O Old Mutual Properties’ plans to redevelop
certain of its properties bounded by West
and Gardiner streets.

Projects are not, however, confined to in-
stitutional investors. Work has also started
on refurbishing the interior and external fa-
cade of the eight-storey Saambou Building,
at 397 Smith Street to create “upper” B-
grade accommodation. The building has just
been bought by a syndicate assembled by
Williams Palmer, who say negotiations are
under way with prospective tenants for two
levels of offices which will become available
when renovations are completed at the end of
the year. |

e ambi-
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Wool Free Market’s kickoff comes at a
time when government is considering re-
forming or even ending the decades-old con-
trol-board system. In a report on food prices
in June, the Board on Tariffs & Trade

powers be abolished. Government appointed
the Kassier Committee to study the Market-
ing Act and the 21 control boards in more
detail. The committee, chaired by Stellen-
bosch professor Eckhard Kassier, is expected
to report in December.

Hugo, who met with Kassier last wesk,
says: “We are not rebels — we merely seek
to market and sell our product independently

i ST
Sheuring senson . .. time to trim
government control?

and to maximise our revenues. We would
like the board and the growers’ association to
co-operate with us to negotiate a better deal
for producers. It is ironic that producers have
to ask for a change in iegislation just to be
able to sell their own wool.”

The debate will probably simmer for the
rest of the year as Hugo's group lobbies
producers. If it gains enough strength it
could force a vote on the issue in January at
the association’s Cape congress. n

recommended that the boards’ statutory

ECQ*QIVQ,QIIIC ‘D‘E\VlFéI‘(%Ell':n ENT

Pitching Durban @o@

Is the new Greater Durban Marketing Au-
thority what’s needed to spruce up the re-
gion’s image and draw in new business and
tourism? Or is it another bureaucratic crea-
tion that will eat up taxpayers’ money to
duplicate work already being done?

The authority is a joint enterprise of pub-
lic and private sectors, but its only funding
has been a R6m start-up grant from the city
council. It has replaced the Durban Publicity
Association and its objectives are to stimu-
late the region’s economy and restore Dur-
ban’s sagging image as a tourist destination.

The authority’s goal is to help create
200 000 jobs in the Durban Functional Re-
gion by the end of the decade. The region is
bounded by Salt Rock to the north, Umko-
maas in the south and Cato Ridge to the

£l \olio2 (30 @)

west.

Critics say it’s just one more organisation
— be it regional, provincial or local — that
claims te have the answer to Durban’s woes.
They add that it usurps the functions of
groups such as the Durban Regional Cham-
ber of Business.

Tongaat Hulett CE Cedric Savage, vice-
president of the SA Chamber of Business,
says the business community fears that the
overlapping work done by the many public
and private agencies in the region is waste-
ful. He cites the provincial and KwaZulu
administrations on the regional level, and the
Durban Economic Development initiative
and the marketing authority at the local
level.

Savage says he is not bashing the author-
ity but would like to see more communica-
tion between the various bodies.

Executive director Eric Bam says the
authority’s role is not merely to advertise the
region to the world, but rather to make it
more marketable to local and internationai
businesses and tourists. They must be con-
vinced that Durban offers more of what they
want than elsewhere, he says.

Bam, a former Momentum Life GM, ar-
gues that the authority was created to mar-
ket the region and not to challenge other
organisations.

He maintains that it has broad support
from commerce and industry. It was con-
ceived by a working group at a three-day
conference in the Drakensberg, initiated by
Durban’s late mayor Jan Venter and atten-
ded by 80 business leaders.

Lust chonces

One Bam supporter is David Bridgman,
who heads a similar authority known as
Wesgro, established 10 years ago to promote
the western Cape’s economic growth. “Itisa
scandal that it has taken so long for a city of
Durban’s size and encumbered with its eco-
nomic problems to establish the authority.

“I cannot understand the reason for any
criticism of pouring millions of rands annual-
ly into trying to strengthen the economy,
bearing in mind that this is one of the last
chances to get it right.”

Though Bam is still setting up the auth-
ority’s infrastructure, he is clearly aware of
the need for quick results. Because it will be
at least partially funded by the private sec-
tor, financial support from the business com-
munity should provide an early barometer of
its credibility.

The authority has already launched the
“Dyrban Unlimited” and “Miles More” pro-
motional campaigns. And it has targeted 17
areas for attention, including beach over-
crowding, squatters and tourism, as well as
developments such as the Point, an interna-
tional conference centre, Victoria Embank-
ment and upgrading the airport.

Certainly these areas do need attention.
But can a few new faces and the recycling of
some tax money help revive Durban? Bridg-
man cautions against impatience: “Don't ex-
pect results in fewer than three years.” W




to the part- bond and debenture holders
whose funds are invested by Masterbond
companies under curatorship. [ |

DURBAN CBD A jb.);;ml
Slowing the mn‘gji':ution

Office decentralisution is as much a fact of
life in Durban as it is elsewhere. Neverthe-
less, a council campaign to visually and prac-
tically improve the image of the CBD is
paying dividends by slowing the pace of
office migration.

According to Sheila Williams of ﬁrokers
Williams Palmer and Associates, “the coun-
cil’s commitment is encouraging landlords to
invest in improving their own properties both
internally and externally.

“In particuiar, the area between Field and
Broad streets, known as the CBD hardcore,
is undergoing extensive redevelopment
thanks to this enlightened policy.”

Typical of the council’s visual and practi-
cal improvements, she says, is the work being
done to Mascnic Grove where new services
ate being provided. Antique-style street
lamps are being installed and much of the

o
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Typical of the positive reciprocal re-
sponses by property owners and landlords
are:

O Ampros’s R4m expenditure on upgrading
the Salmon Grove Chambers at 407 Smith
Street for owners, Compass Property Hold-
ings;

1 The construction of the new IGI Building
on the Victoria Embankment;

O The proposed redevelopment of the Espla-
nade; and

{0 Old Mutual Properties’ plans to redevelop
certain of its properties bounded by West
and Gardiner streets.

Projects are not, however, confined to in-
stitutional investors. Work has also started
on refurbishing the interior and external fa-
cade of the eight-storey Saambou Building,
at 397 Smith Street to create “upper” B-
grade accommodation. The building has just
been hought by a syndicate assembled by
Williams Palmer, who say negotiations are
under way with prospective tenants for two
levels of offices which will become available
when renovations are completed at the end of
the year. |
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Union suspends
Checkers sit-in
JOHANNESBURG. —
Sixteen South African
Commercial Catering
and “Allied Workers
‘Union. (Saccawu) offi-
'¢ials agreed yesterday to
syspend their sit-in_at

they would meet man-

a long-standing issu
and hoped to negotiate

more than 120 workers.

The union beghn the
sit-in on .Wednesday to
protest against last
month’s dismissals of 85

workers, — Sapa

the reinstatement of

agement today to discus
o

the Ch s head office (3 |
S
Sage ember Mrg™

George Thobakgale said—"
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Boycotters,f
fog&d quilty
-By Diane Coaize}\la‘t\ \cﬂ.-

FOUR ANC Youth Leaguc mem-
bers-have been-found guilty of
» intimidation after they. distfibuted a
pamphlet during a consumer boy-
< .cott-in Richmond last-year.. .

The four, Zongezile Qali, Silin-
dele Khobo, Jeffrey Njinini and
George Thomas, were sentenced to
two years imprisonment — sus-
pended for five years — in the
Victoria West Regional Court last
‘week for distributing a pamp}ﬂet in
the townships.

The convictions arose from an
incident in November when three
workers at the Richmond Super-
market were fired for taking part in
the two-day national stayaway in
protest against the introduction of
VAT,

Despite attempts by ANC and
the civic to mediate, the workers
were dismissed on November 7.

In response, the communpity

. decided to boycott the supermarket
and a pamphlet was produced and
distributed: .

* An appcal is to be lodged agamst
the sentence.
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WINNER: Kenneth

ary in Khayelitsha,
Wolfgang Thomas

Entrepreneut of the Year award on behalf of Zamani Butch-

Sibaca (left) receives the mwun m.:oam:»

from men ..om.o:n_ general manager

. pupils

iom_m _o:m mom,wm

Soulie 1o~ 24 ¥
HERE was something for for the majority of school-leavers . ““We S.E ovﬁc:w%uq rwﬁw:ﬂo do
last  in future — and the sooner the Eo:w 8 involve the mn:oor.. Thext

) _ everyone during

week’s national Small  pupils start “thinking business”, yéar.” . B L

2
.

Business Week, but the focus on  the better their chances of suc- SBDC 8055<£me»<0 rwna

small business development will ceeding.

not stop there.

Corporation (SBDC)

. 1o have had Quﬁoﬁ &mgosmﬁﬁu

“Although we received more ing how they make Enﬁ .moomw at
Small Business Development entries this year for our youth the Small Business- Week:launch

Ysenior entrepreneurship awareness  com-..-at~the Victoria- & Alfred Q@..m?

manager in the Western Cape petition, we only-received”&fitries -front. _wnnE._mw_os ‘for this cotild

Mr Johan Naude says SBDC ~
staff are considering several ideas <ummna 4 says Naude.

generated m.cmwm the week
to promote small busi-
ness. ]

In particular, the SBDC
would like to do more to
encourage ~ the
5<0_M»ﬂm~wba of school

in $mall business
development.

The sector would prob-
ably have to provide jobs

Betalin s "better luck next year,

~from 17968 ha 180+ mnroouw scans. ,w,boﬂﬁ%»ﬁna It hopes to have

_
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Small business faces

HE leading role the
small business sector
can play in revitalis-
ing the economy was
a major theme of the
Smali Business
Development Corporation/Southern
Small Business Week which ended
on Saturday.

But small businesses face tough
times as the recession lingers, and
need support if they are to survive
and thrive, a joint SBDC/SACOB
survey showed.

This was stressed by Cape Town
mayor Mr Frank van der Velde at
the launch of the Western Gape
Small Business Week programme at
the Victoria & Albert Waterfront.

“The political challerigéy facing
the new South Africa are huge, but
- the economic problems to be over-
come are equally daunting,” said
Van der Velde.

“The economic challenge facing
South Africa in the nineties is to
turn around the progressive deterio-
ration in economic growth, living
standards, job creation and inflation,
as well as the relative deterioration
in per capita income.

“The simultancous challenge is to
narrow the wide disparities in

mcome and w in South Africa,
but in such a way that the funda-
mental ability of the economy to

_create employment and higher liv-

ing standards is not undermined.”

As experience in other countries
showed, an important way to boost
the economy was to stimulate the
informal sector and small business,

“It is ultimately mediurn, small
and informal business that will
make or break our unemployment
and growth challenge,” said Van
der Velde.

He highlighted several arcas
which would need particular.atten- ,
tion to ensure they were able to
meet the challenge facing them. - ™

“With the prommlgation of the

- New Business Act, deregulation of -

informal sector enterprises has
entered a new era with direct con-
trols reduced to the minimum.

Soufte \Vilo~«

© *“We now have to co-operate with
informal sector operators and their
lobbies to reach compromises on

-important side issues like traffic
control and the prevention of nui- .

sance effects of informal markets

and street vendors.” ! ,

- He said it was unfortunate that

times — mayor

@wo%r .

Z\je 92,

herc was criticism that the
Small Business Week was launched
at the V&A Waterfront, which is
seen in some circles as being elitist

- and “for white business only”.

Van der Velde acknowledged this

* criticism, adding that black informal

little, if any, progress rmm been”

made in establishing job creation
hives on the Cape Flats He urged

SBDC and council ‘officials to -

explore practical -stcps towards
more low-cost production units near
residential areas in working class
suburbs, .- ’

Council officials should also pay .

greater atterition to subcontracting
out some Purchases to the small
business sécfor, and to implement-
ing some job creation proposals
developed by the council’s City
Planning Department.

scctor operators had appeared
reluctant to come forward as
prospective tenants. This had been
either because rentals were high or
because of tough competition from
experienced operators — but there
had been changes.

“Black crafters now form a regu-
lar component of the weekend craft
market while the SBDC has just

October 17 to October 21 1982

been a major boost for small busi-
ness development in Cape Town.

“Most of the 170-odd new shops
in the Victoria Wharf block will
be run as smali businesses, be
they franchises, subsidiaries of
national chains or independent
enterprises.”

The first joint SBDC/SACOB
survey of small businesses released
this week found that confidence was
faltering in the sector because of the
recession.

Most respondents were pes-
simistic about the prospects for
business over the next 12 months,
with the retail sector showing the
highest proportion of pessimism.
Most small business owners/man-

- agers did not expect to increase
investment over the next 12
months, but 57 percent did not plan
to cut back on jobs offered.

Most also expected production
costs to increase, which they said
they would have to, pass on 1o con-

“» sumers. This suggests inflationary

finalised the rental of premises ins pressures will remain.

the new permanent craft market, -

carmarking its space for emerging
black crafters.”

“There could be no doubt, howev-
er, that the V & A development had

" Most respondents remain worried
about the political situation, with 57
percent saying they expected this to
contribute to a deterioration of busi-
ness conditions.
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SA entrepreneurs gain support |

BLACK South African entrepreneurs and smajl
usinesses are gaining more loca] and internationaj
support because of the annpal Matc T busi-

ness fair. C{ [e 10§97
More than'150 black' cg panies 0 exhibit
their services and 800ds to multinationa] and co- | .
Operate goglpanies at the alr:nual trade exhibition -
organised by Matc er service (MMS).... 1=
The faft,gxiﬁl‘%’gbl{"eldh nt’.’ill‘s.'fasrec Johannnesburg, ‘;'3
n ay' @ '-4‘:- {,b. ‘v;

a
from Wednesday to Saturd
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tmas period to help them limp into
1593, says the Information Trust Corpora-
tion are. ‘
: However, leading retailers say there is
little hope of real inereage in total speng.
ing compareq with Iast Christmas,

real tefmg,

Many Christmag credif sales hag culmi-
nated in a flppd of debt Summongses, The
trend wonjq repeat jtself again this season

unless merchants exercised great care in
granting cregdit.

The rush to buy would pe late, as many
Companies woy|d wait ag long as possible
€lore awarding staff 13th cheques, pyp.
chases were likely to consist mostly of low-
value jtems,

. Greater unemploynient — Particularly

In areas where 2old mines had cloged —
would affect turnoyers Severely,

MEL L ‘ st .
.BUSINESS DAYy, Monday, COctober 19 1992 k]

OK Bazaarg deputy chairmap Gordon
Hood sajg: “T'm afrajd We won't see very
EXciting Christmag, The recession has con-
tinued, unemployment iy stili rising and
consumer confidence Is at a low epp, Infia-
tion has ajso bitten deep into disposahle

incomes,” Rea] growth wag unlikely.

Pick ' Pay chairman Raymond Acker-
man sajd he €Xpected his chajy's Chrigt-
mas turnover o pe up between 109, and

3% in nomina] terms in Spite of the de.
bressed state of the €conomy,

In the first gix months of the year turn-
OVer was up 109 Percent — lagging by
between 49, and 5% in reg terms com-
Pared with the same Periad last year, How-
ever, October figures wera exipected to
present a prightep picture, ang was
hoped that this trend Wwould continue gyy.

Wage Determination Rates

12



‘j| Saccawu threatens boycott(20

1| THE South African Commetcial Catering and Alfied-
| Workers Union (Saccawu) may launch a counirywide
: 7. consumer boycott if Checkers/Shoprite managemeit
/| fails to address the workers' grievances; jon’s |,
| education officer, MiSalim Vally, said. @ ”
1 The threat follows the dismissal of over Yorkers
at the company’s store in Heidelberg last monih
Vally said. wfam_ 11812 ‘
Checkers said the company would address prob-
lem in the interest-of all its 20-000 employees.
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good Zambian flinde”

LUSAKA — A SA food chain hasi
established a market in Zambia to
supply a variety of foodstuffs to state
institutions and wholesale outlets. |
Nutritional Foods financial direc-
tor Charles Akeroyd said state super-
markets in Lusaka and Ndola were
some of the consumer outlets for his
| company’s food; products. - ;
“he potentialfor busin

| bla is limitless.(SE
| “Wehave the gouds

e85

listed Merhold, (&4

1t specialises in supp ying
bredies and gravies, cold and ho
drink powders, desserts and soya
mince blends. — Sapa.

- >

Section 2 FREQUENCY OF REVISION FOR THE WAGE BOARD
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results -
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I MARCIA KLEIN |

TRADEGRO, the holding company of Sho-
prite and Checkers, has reported a R15,1m
profit before extraordinary items in the six
months to end-August on the back of a
turnaround in the group’s supermarket ac-
tivities and extensive restructuring,

But a R165,9m extraordinary item, rep-
resenting the once-off write-off of the
tradqrgarks and goodwill bought with the
acquisition of Shoprite and some butchery
activities, saw it show a pet loss of
R150,8m for the period.,

Last year Pepkor acquired Tradegro
and restructured its food retailing inter-
ests. In terms of the restructuring, Pepkor
subsidiary Shoprite was sold to Tradegro
for R177,3m, and Tradegro became the
foad retailing arm of the Pepkor group.

Group MD Whitey Basson said yester-
day that results reffected a turnaround of
R60m over the previous elght-month re-
porting period “during which a loss of
R45m was reported and during which Tra-
degro was acquired by Pepkor”,

A change in the year-end from June to

700
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. Graphie: LEE EMERTON Source: INst
February as wel as changes effected with-
in Tradegre ~ lncluding the sale of Metro
Cash & Carry and Smart Centre — made

comparisons tenuous, Basson said.
But if the

group’s supermarket activities

were singled out, Shoprite/Checkers

showed a
a loss of R134m in

profit of R10,6m compared with
the same period last

year. Sales at Shoprite/Checkers stores in-

creased by 10,6%,
growth in market share, he said.

accompanied by a

“This growth was act ‘sveqd through the

-

£ To Page 2 e

" .

narrewing of gross profit margins which
1| allowed R126m to be reinvestod In the
' { business.”
In the six-month period, turnover was
R2,5bn and operating profit was R17,4m.
The R15,1m after tax profit compared
¢ | with aloss of R44,6m in the efght months to
[ 1 end-Febreary and 2 loss of R66m In the six
§ | months to end-June 1991,
The group earned 32,8c a share after
! | showing losses of 20 in the previous

Tradegro 0™\ \el42-  32) OFrom page 1

periods. No dividend was declared, but
Basson said Tradegro expected gearing to.
improve considerably in the second haif.

“Our positive expectations for future
trading are supported by the benefits we
are reaping from our marketing strategy,
the consolidation of the group’s adminis-
trative systems, reduced stock losses and
the completion of the decentralisation and
dissclution of a large head oftice functton.”
Tradegro would focus on continuing to in-
crease market share,
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‘MASS action in August

terms compared With August 1991

. Central Statistical Services (CS8)q
figures released yesterday showed

retail sales of R6,85bn were only 2,0% © -

-n-..,“‘.‘.'.‘ 3%

*liigher than August 1091 and 1,2%

"' ower. than July in nominal terms Xy A

after seasonal adjustment. ,

The largest declines were inedible
. groceries, 219% down, and perish-
-+ able "and processed- food products,y
- which decreased by 17,3%.

sales — which, they gaid, continued 10
reflect the poor state of the economy.

They expressed concern, however,
that real sales of perishable and pro-
cessed food products had fallen 17,3%
in the year to August, while the coun-
try's population was growing’ at

Iaround 3% per anfims: - Jebmariontst Lharku

Analysts attributed the falling food
sales in the retail sector 10 swelling
informal sector sales — not account-
&d for in the official CSS data.

They said that gales in nonp-dut-
ables were not made up following the

) resulted in- 1
retail sales plunging by 10,2% in real |-~

week of Inass action,

oo’ : . . soit was expect-
! Economists were hot-surprised by =sed groceries would be hardest hit.
. the persistently 10w Tevels of retail ™ 1n its latest Beonomic RevieW,
Standard Bank predicted that private
consumption expenditure (PCE)
would contract this year, for the first

time since 1985, with a s_,harp decline

in durable goods spen

g ‘
The Teview gaid that PCE had fa}-

len at annualised rate of over 3% In,

{1 it GWO Guarters 0
against an average P

of 2,1% over the past decade.

“of this year, ag

P

growth rate

Credit and hire purchase fransac-

tions declined by 76%

and 6,9% re-

spectively, while cash sales de-

creased by 05%.

—
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rthy/Prefcor, Holdings ‘B EDWARD WEST (7 O7I

ﬁ‘eféendCa
betiind budgeted profit in

r of its financial year to -~ Prefcor featured on the JSE yesterday
ut chairman Brian McCar- —a day after the merger was approved —
‘thy was confident forecasts would be met in a special bargain deal of 690 800 shares
provided economie and political consider- ~worth nearly R2m at the ruling 300c.

the first quarte
{ end-June 1993, b

ations did not deteriorate further.
group’s AGM in Durban yes-
terday that if

. McCarthy traded 5c¢ higher at 345¢,
r\hower. than its yearly high of 545¢ on De.

gets' which were in line with Jagt ‘year's<_low of 300c on August 31 1992,

both organisations met bud-a.,cember 71991, but higher than ﬁj

profits, group earnings a share would riseQ Analysts said the market ha
to 70,2c from 509¢ the previous year. “SZacted favourably to the merger, with part
National new car sales were 7% lower N of the problem being the apparent lack of

+

than the previous year and. group sales(™ synergles t0 the merger and the fact that
by a similar margin, The‘§the<motor and furniture industries were

ke also affected sales at the
_group’s 25 Toyota, dealerships.

under recessionary pressure,
However, McCarthy said the merger

d September perform%-_was well received by its shareholders,

but stayaways and¥) Synergies included the fact that both
_ ess in August. Pref- companies sold produets that réquired fi-
cor chairman Terry Rosenberg said- tirn- nancing and their combined turnover
e growth’in August but ' would ensure more creative and easier

Prefeor's July 4n
ance was satisfacto
 mass action hurt busin

over showed litf]
ptember turno
ugust and.margins up 1%.

ver was up .19%

over financing, The use of a single mainframe
eomputer would also be a saving,
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THE role of black business in the South
African economy will be discussed at
the seventh biennial Nafcoc summit to
be held at the Wild Coast on October 23
to 23.

Nafcoc president Mr Archie
Nkonyeni said the association was reor-
ganising and restructuring to meet the
challenges of political change.

He said: “We must be proactive
through a professional structure which
participates and communicates in both
the South African economy and in re-
gional African affairs of the sub-conti-
nent.” i

The summit will review and setpolicy
for the biack business organisation for
the next two years, :

Anotherimportant issue will be to set
guidelines for the implementation of a
special programme aimed at accelerat-
ing black advancement.

“As long as the legacy of the apart-
heid economy remains, Nafcoc will
press for economic programmes de-
signed to bring black business closer 10
mainstream economic activities,”
Nkonyeni said.

Also attending will be Nafcoc's na-
tional executive and representatives
from the organisations’s regions, com-
mercial, transport, industrial and agri-
cultural sectors.
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BOOMING BUSINESS ... Spazatainer part-
ners Mark Hoffman, Dave Jacobs and Tony
Malan pay a visit fo a newly installed con-

tainer-shop in downtown Nyanga.

R70m spent in local
townships

By ARI JACOBSON
AT LEAST R70m is being spent in
the largely impoverished western
Cape townships each month.
So said Spazatainer partner Mark

Hoffman, as we toured Guguletu,,

Nyanga and Khayelitsha yesterday.

The spaza-container — a contain-
er-type shop which sells basic food-
stuffs — has been recently intro-
duced to these areas and as Hoffman
mentioned “the advantages over the
traditional spazas is that it's leak-
proof and introduces a scheme, once
the spaza is paid up, for the owner to
participate in the advertising rev-
enues collected.”

“We have already sold 11 and have
orders that are far too great to meet,”
says Hoffman.

Those who advertise have a month-
1y commitment which for them is a
way of building up business.

The Spazatainer parinership con-
sists of Hoffman (who in the early
1960’s, with Jack Goldin, sold seven
Pick 'n Pay stores to the now chair-
man Raymond Ackerman), Tony
Malan, an ex-director of Clicks, and
Dave Jacobs, who conceived the con-
cept.

Jacobs had spent 14 years distri-

i Ty

Ecma_&—ﬁ,.

cT ﬁw_
realised there Wwas a need for well-
contained, easily affordable shops.
“T nsed to distribute to shops that
were knee-deep in water after heavy
<rainfalls,” recalls Jacobs.
Alan Commaille of Lipton’s, which
~advertises and distributes products
such as Joko tea, Van Riebeeck cof-
fee and Oxo cubes in the township,
pointed out: “The wholesale stores
are not successful in marketing our
new products, which the spaza-
tainers achieve by taking the product
into the heart of the township.”

Jacobs reckons that advertising by
a well-known brand name is linked
to social upliftiment by the local folk,
and this in turn spurs sales.

But Commaille mentions that there
was a difficulty in drawing people
away from traditional purchases. -

“We were unaware that our prod:
uct range had lost ground among the
masses and that here was a need fo
get to the centre of this market.”

He said a concerted marketing
drive would now build produet expo-
sure: “This is the major market of the
1990°s™.

And .with such emphasis being
placed on preoviding goods and sers _

vices — prosperity may yetibe

buting foods in the townships mu.u..,m, brought to these poorer urban areas.

Pkt
S
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Drop

in spending hits

recgsmon-yroof’@é?ep
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FEP Ltd, the major clothing, footwear
and household goods arm of Pepkor, re-
ported a marginal rise in net profit to
R43,5m (R42,7m) in the six months to end-
Angust as consumer spending in semi-
durables declined in real terms.

Group MD Tony Haughton warned that
the situation wag deteriorating further as
a result of the drought and an increasing
level of unemployment,

The results excluded those of the 124-
outlet Ackermans, which was sold to par-
ent Pepkor for R855m effective from
‘March 1, Haughton said. ‘

Pep also sold 27 Frasers Mines Stores
outlets, opened 24 Pep Stores and closed
eight,

The Ackermans disposal resulted in an
11% decline in turnover to R679,5m from

* R765,5m, but Pep increased its operating

profit by 7% to R76,9m (R72,1m),

Haughton said this was a result of a
higher level of investment in operating
assets and the R40,1m acquisition of prop-
erty following the reorganisation of Pep-
kor’s interests,

The higher interest bill saw pre-tax pro-
fit decline by 4% to R67,im (R69,9m), and
after lower taxation, profit after tax was
2% higher at R44,5m (R43,6m).

Earnings were marginally higher at
18,9¢ (18,7¢) a share, and a 10% higher
interim dividend of 75¢ (6,8c) was de-
clared, with the cover lowered to 25
times,

| MARCIA KLEIN |

In June Pep listed its Botswana opera-
tion on the Boiswana Stock Market.

An increase in outside shargholders’ in-
terest was due partly to the 30% minority
interests in the Botswana group’s profits.

Haughton said there had been a change
in accounting policy, and certain associ-
ates were now treated as subsidiaries, and
their profits were consolidated.

He said the results were achieved under
extremely difficult trading conditions, and
there were no indications of an improve-
tent in the second half, -

The drought and increasing unemploy-
ment would see consumer spending de- =
cline further. In this light, Pep would
maintain market share and earnings
would equal those of the previous year.

Analysts said yesterday the results
were disappointing in light of Pep’s track
record of excellent growth, and reflected
the extent of the downswing in consumer
spending,

Pep, which has more than 1 000 outlets,
was targeted at the lower to middle in-
come groups. Its strategy of catering for
the basic needs of the mass market, with
low prices and unadorned stores was con-
sidered built-in protection against reces-
sionary conditions.

Analysts said it wag difficult to deter-
mine Pep's performance given the change
in the group’s’mterests.
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Stymied by poor market

COMPANIES T\ 23ljol92.

A close look at financial 1992 8063 some way
towards justifying the merger with Prefhold.
Simply put, MecCarthy seems to have done
all it can to keep growing in a declining
market and shrinking economy. The Pref-
hold link, with the mainly black market it
Caters for, may be the only way to go.
MeCarthy is well diversified in both the

range of vehicles sold and relfated services,

This helped grow market share, by 1,1 per-
Centage points to 13,7% at a time when the
new vehicle market fell by 15%.

Two obvious benefits of diversity stand

Lew olie gy

Activitles: SA‘s fargest motor retaiter,

Control: Anglo American Corp 36,9%; McCar-
thy family 11,5%.

Chairman: 5 MeCarthy; MD: T Swart,
Capital structure: 86,9m orgs. Market capital-
isation: R304m.

Share market: Price: 340¢. Yields: 6,2% on
dividend; 15% on earnings; pre ratio, 6,7:
cover, 2,4, 12-month high, 545¢; low, 300c.
Trading volume last qg.;ner,’ 9%22:1'1 shares.

Yeor to Jun 30 91 92
ST debt (Rm) 23,3 24 B804
LT debt (Rm) 17,8 20,7 16,5

Debt:equity ratio ..... 017 0,12 — 029
Shareholders’ interest 0,38 040 041 046
Int & leasing cover . 4,5 3.3 54 38
Return on cap (%) .. 22,1 21,0 184 17,2

Turnover (Rm) ........ 238 274 289 3,07
Pre-int profit (Rm) ... 98 98 102 104
Pre-int margin (%} .. 4,112 3,57 354 337
Earnings (¢} ............ 61,7 586 538 509
Dividends (g} .......... 21,0 21,0 235 21,0
Net worth (¢} ......... 196 212 232 285

out. MD Theo Swart says by holding fran-
chises for just about every type of passenger
vehicle, McCarthy picks up the benefit of
customers buying down, which has shifted
the sales profile through the recession to a
point where small cars now make up 73% of
national sales (1982; 49%).

Swart notes that small cars often include
the same luxury features, as bigger models,
Profit margins, he says, have not necessarily
been hit by buying down.

With disposable incomes and savings un-
der pressure, motorists put off buying new
cars. Again, McCarthy picks up a benefit
through cars having to be serviced and parts
replaced, more often,

Consequently, the service division was the
only one to achieve real growth. And here
margins are attractive, with the mark-up on
spare parts higher than on cars.

But McCarthy could not escape the stag-
nant market. Turnover grew by an impeding
6%; operating margin, at 3,4%, was the low-
est since 1987; and earnings slumped 15%

McCrllw’s McCorthy . .. penefirs
of diversity

Conis McCarthy Group
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1992
Chairman Brian Mcgar'iﬁy says in the

face of a further decline in the new vehicle
market, the group plans to maintain earnings
by stringent cost control, which comes back
to the merger with Prefhold as the only likely
way of growing earnings.

Under the proposed structure, McCarthy
will still focus on retailing vehicles. Swart
says, however, that apart from financial and
administrative benecfits flowing from the
merger, Prefhold’s large black client data
base offers potential.

So far, the market has not reacted favour-
ably to the merger, with McCarthy’s share
price dropping since it was announced,
though it has recently made up some ground
in active trading, If the group can show that
it can tap into Prefhold’s market, the price
could well improve. Shaus Harris

| L

23 {weiqz (20
(though R6,5m was a one-off jol i for
underprovision of tax; without this carnings
would have been marginaily under 1991’s).

Strong halunce sheet

McCarthy took advantage of its strong
balance sheet to make a number of acquisi-
tions, which should strengthen its platform
for growth when the economy improves,

These cost about R72m and include two
Toyota dealerships in the UK. Swart says
while the UK economy is hard to judge, aiso
being in deep recession, the traditional
August boost to new car sales (the new car
registration month in the UK) was encourag-
ing. Profits should come through foreign
acquisitions this year, though at low levels.

This month, the group officially an-
nounced it’s acquired the assets of Budget
Rent-A-Car. Swart says this offers exciting
possibilities, though some reorganisation is
expected.

The acquisitions increased net borrowings
to nearly R80m and consumed most of
MeCarthy’s considerabie cash pile, which in
1991 stood at R71m, about 13% of total
assets. Cash has now been reduced to
R17,8m, pushing out the debt:equity ratio,
though it is still manageable,

The taxman did his bit by disallowing
deferred tax claims of R41m; still, account-
ing remains conservative and the balance

sheet is in pretty pood shape. ,
Prety B0l S04 g




Big protest at

- onE

THOUSANDS of pedple are
expected to makeh on Hei-
delberg’s Cheekers store to-
day in protest at the dis-
missal of the store’s black

workforce three weeks ago,

after an illegal strike,

" And a national consumer
hoycott of the Checkers-
Shoprite group is scheduled
to start on November 1.

SA Commercial, Cater-
ing and Allled Workers
Union (Saccawu) spokes-
man Salim Vally said talks
with Checkers manage-
ment broke down this week

when Checkers refused to |

discuss rejinstating th
missed workers
Saccawu also wants

more than 100 workers —
dismissed in the eastern

Cape in the late "80s - to be
reinstated in terms of ail:
agreement Saccawu sa
has with Checkers, & }%l-f
But Checkers wa$ only
willing to discuss flexibility
arrangements and re-
trenchments, said Vally.
Today's march from Ra-
tanda — the township out-
side Heidelberg — is ex-
pected to be supported by
Ratanda’s residents,
Checkers would not com-
ment yesterday on an “in-
ternal matter”. 23/ /97 ,
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IN SEARCH OF QUALITY

25fle 11 L.

Two major trends have emerged from
office leases brokered in northern Johan-

nesburg and Sandton over the past year. .

Property broker RMS Syfrets says rents
are increasing and, with tenants now de-
meanding discounts on older buildings, the
rental difference between them, roughly
15%-20% a year ago, has increased to
25%-30%. This can be attributed to an
oversupply of new space.

The second trend, according to RMS
Syfrets commercial broker @dam Blow,
is that better rentals can be negotiated
with tenants up to about the 700 m* mark,

One reason is that tenants want good
locations, quality and proximity to their
homes — for which they will pay the
premium. Location and quality are still
factors in the decision-making of larger
firms, which take space of 2000 m’ or
more, but accessibility for all staff is
placed before personal preferences. Thus
lower rents have to be offered. Yet, be-
cause such moves are traditionally
planned well in advance, leases are also
longer, typically 10 years of more. This
often compensates for the lower rental.

Johannesburg’s Hyde Park and Iliovo
are emerging as sought-after commercial
areas. Schemes such as 257 Oxford Road
and Hyde Park Lane are popular, Blow
says, because designs allow for individual
lobby and ablution areas for the medium-
sized tenant.

S

The broker recently placed Sagenta
Trade Corp in a 700 m* office suite in
Hyde Park Lanc near William Nicol
Highway. This new R35m Southern Life
office park will be completed early next
month. So far 30% of the space is let.
Tenants include Standard Bank
(1 800 m?) and Hyde Park Lane contrac-
tor Grinaker Construction (1 300 m’).

The development consists of six separ-
ate two- and three-storey buildings, rang-
ing from 1800 m* to 2 800 m?® in Geor-
gian-style architecture. Southern Life
says companies in the airline, property,
development, publishing and consultancy
businesses are interested.

Hyde Park has two other new office
complexes under construction off Jan
Smuts Avenue:

00 Centre City Property Fund-owned
Hutton Court (1600m’® retail and

-3 300 m? offices, all still to be let); and

O Time Life’s new HQ (4 000 m? of of-
fices). :
Oxford Manor in Hlovo has only
1200 m? still to let. RMS Syfrets has
placed Alitalia (500 m?), Peltours
(300 m?), Egypt Air {620 m?), UTA
(585 m?) and Air Afrique (400 m?) in the
complex. Malaysian Airways {about
700 m?) has also taken space but not
through RMS Syfrets. Nearby, at 257
Oxford Road (2 600 m?), RMS placed
Singapore Airlines (1 700 m?) this year.

T egrer—




Cape develop

OVES to co-ordi-

nate and strength-

en economic

development in

the Western Cape

are expected to
crystallise this week when a special
steering committee reports on the
planned Western Cape Economic
Development Forum.

The brainchild of WESGRO’s
“Growing the Cape” project, the
forum is seen as essential for broad
consensus on methods to stimulate
the Western Cape economy.

The steering committee has
examined how the forum could
operate since a “Growing the
Cape”™ workshep in April to formu-
late strategies in various growth
areas identified by WESGROQO.

The workshop was attended by
350 people from organisations in
the Western Cape, including busi+
ness groups, trade unions, civic
associations and parastatals.

While progress was made in

Py

agreeing on areas where action was
needed, it was difficult, in a day, to
reach consensus on strategies for
action. It was mooted that a
Regional Economic Development
Forum could identify these strate-
gies and monitor their implementa-
tion — and the steering committee
was appointed to see how this could
be established. -

‘The committee will report on its
findings on Thursday and give
details of the organisation struc-
tures, operational procedures and
information on the main players
and the date of the launch of the
forum.

The Cape Town Chamber of
Commerce recently reported that
another development has been a
suggestion to establish a regional
development corporation.

“It is proposed that the corpora-
tion :should be run-on business
lines, and that, wherever possible,
economic functions should be
undertaken by, the _private sector,”

-~ P

ment moves 1n

ﬁ [ ¢
i, G r@
said the chamber’s September 25 evelopment support, ding

Sow it .N“F/ \o—

Business Bulletin.

“The corporation’s task would be
to supplement, stimulate, support or
otherwise enhance regional develop-
ment by the private sector in order
to achieve the full potential of the

_ region’s growth and broaden devel-

opment opportunities for disadvan-
taged groups in the region.

. “The organisation would focus
on the channeling of funds and the
initiation or facilitation of develop-
ment supporting action in the
broader business sphere, leaving the
funding of basic social and physical
infrastructure services, such as low-
cost housing, education, transport
as well as the urban infrastructure
and welfare services, to national and
regional government departments,
local authorities and/or specialist

" implementation bodies.”

The chamber said it was pro-
posed the corporation should get
involved in:

® Sector- or industry-based

planning and monitoring of sub-
sector strategies, co-funding of
development projects and lobbying
for growth-inducing policies.

® Mobilisation and chahneling of
venture capital for high-risk pro-
jects.

® Funding and broader-based
development support for informal
sector activities.

@ Assistance with special job cre-
ation-projects.

® Facilitation of Iocal and/or sub-
regional development strategies and
programmes.

@ Inmternational and countrywide
marketing of the region.

@ nitiation, activation and sup-
port of regionally-based develop-
ment research.

It was suggested the corporation
could get funding from various
séurces, including the Development
Bank of Southern Africa, public and
private sector organisations, foreign
donors and the issues of debentures.
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| two further meetings with poiltical orgs

concerned that Cape Town's waterfront is “all-white”, the 3§
Victoria & Alfred Waterfront Company is tionsid_erins “gome Xy
kind of affirmative action”, - .-, SOt AP BN
* _ Mr Basil Davidson, ANC reglonal ‘executive tommittee B3
member dealing with development-related issues, said this 5
week that he had recently had a second meeting with the] E
& A company’s director, Mr David Jack. The first meeting _
was reported in the Cape Metro In June, TFOS S
Mr Davidson sald Mr Jack had to a future meeting
with concerned organisations — which Mr Davidson under-;
took to arrange — to discuss affirmative action, 3 % KN
“I am merely acting as a facilitator,” Mr Davidson said}
“Groups Iike the Western Cape Traders Association and g
some of the unions shonld become direetly involved.” .= %
‘Mr Barney Desai of the Pan Africanist Congress said this £

ok woman the rest of the development seems to have fallen into B

; the contro} of one ethnicfmup ” Mr Desal sald. yo ol
X _“Sinee it is on state land we foel

should be brosder community parti i ,

prﬂ'lects should have been put out to tender.” *-3 J |2 P

- +The director of the Waterfront, Mr David Jack, sald thisgh

week that the meetings had led to 3 better understanding,

Lo " +“We recognise that the issues i

"‘they will be addressed® "R s 0 Ml
AT A ey * e, B %
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PEPKOR reported real earnings growth in
the six months to end-August despite a
difficult trading environment and major
restructuring within the group.

Fully diluted earnings rose by 16% to
27T (23,9¢) a share as the gronp's.com-

panies increased market share and, man-~
aged their assets well, chairman Christo. 3

Wiese:said. Results were also lifted’ by.

increased investment income and lower -

faxation, .

Comparisons with the previous period |

were complicated by the acquisition of
Tradehold and the group's restructuring.
During the period, Tradehold became
the holding company of food retailing in-
terests Shoprite and Checkers, Pepkor sold
all its properties to the operating com-
panies which occupied them and subsid-
fary Pep Ltd sold Ackermans to Pepkor,
In addition, the period covered 26 trad-
ing weeks compared with 27 in the pre-
vious year. ‘
The inclusion of Tradehold was reflec
in a 172% turnover rise to R3,7bn from
R1,4bn, but Wiese said difficult trading
conditions had produced “unsatisfactory
turnover growth” at a trading level,
Operating profit grew by 12% to R96,6m
(R86,5m), All of the group’s operating com-

-look Pe
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-" " "Share price, weekly closé
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panies “increased market share” and
achieved positive growth through 'strin
gent asset management”, Wiese soid.. ¢

After a 73% rise in investment income to
R206m, and a 26% increase in finance
charges to R28,6m, pre-tax profit was ~17%;
up at R88,6m, An increase in interest-bear:
ing debt — as well as fixed assets — reflec:

ted a change. in accounting policy with

regard to-the consolidation of subsidiaries
and the treatment of leased assets. ;
After a 14% reduction in taxation to
O To Page 2 o
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R27.3m, profit after tax rose by 42% to
R62,2m. But a sharp increase if: outside
shareholdgrs’ interest resulted in a 25%
increase in profit before extraordinary
items to R45m from R35,9m.

Pepkor declared a 13% higher dividend
of 8¢ (7.ic) a share, as wel] a5 interest of
10,8c per 6% unsecured debentures,

Wiese said Pepkor had progressed “fur-
ther than expected” in returning the food
interests {0 a satisfactory level of profit.
ability, but he said it was allowing anothey
two years “to achieve a sustainable profit.
performance in this division”, -

Pepkor had hoped its food retailing in-
terests would break even by the February
1993 year-end, and wag “somewhat ahead
of that objective”, The supermarket inter-

est had shown operating profit of R16,6m
compared with a previous R13,4m loss.

Clothing retailer Pep Limited, whose net
profit grew by 2% to R43,5m, was affected
by the real decline in consumer spending in
the semi-durable market.

Pep was currently operating more than
20 retail clothing outlets in Scotland, and
expected to increase this by another 10
outlets by year-end.

Wiese said Pepkor had “great plans” for
the overseas operation. Althongh accep-
tance of the group’s products was better
than expected, the winter period of eight
months eansed logistical problems,

Smart Centre, which reported a 16% rise
in net profit to R2m, had an excellent six
months.



TO BREAK the boom and
bust cyele of development
in the Durban office mar-
ket, developers should in-
vest in more forecasting,
commentators say.

The latest SA Property
Owners’ Association (Sa-
poa) survey has Durban at
the top of the national list
of CBD office vacancies,
with more than 30% of its
A-grade office space unlet.

In the Johannesburg CBD
7,8% of A-grade space was
vacant followed by Cape
Town (11,8%) and Sandion
(12,6%).

One source said accurate
forecasting would help de-

velopers predict the upturn
more readily, "instead of
adding to an oversupply in
recessionary times.

He said the lack of fore-
casting contributed to the
hoom and bust develop-
ment cycle in Durban.

“Office development in
Durban occurs in bursts. In-
stitutions and developers
notice there is a dearth of
available office space.
Then they all begin plan-
ning at once, resulting in
oversupply when these de-
velopments come on line,”

Property economist Er-
win Rede said: “It is evi-
dent that from time to tirne

developers get their fore-
casts wrong. It is very diffi-
cult to do five-year fore-
casts, given the volatility of
the SA economy.”

But, he said, it was fair to
say developers in Durban
were getting their forecasts
wrong most of the time.

“Not enough money is
spent on forecasts, or lis-
tening to forecasters.”

Another source said
some of the newer buildings
in Durban should never
have been built.

“It seems the institutions
were expecting demand for
larger areas. This has not
come ahout.”

Rode said the difference
in the ratios of A-grade to

ease Durban Va

B-grade space in Durh

(1:4) compared to Johannes-
burg (2:1), was not signifi-
cant, and highlighted the
problem of defining build-
ing grades, “What is de-
fined as grade C in Johan-
nesburg might be regarded
as grade B in Durban.”

RMS Syfrets director Ke-
vin Dunkley, who chaired
the Sapoa survey, said the
figures should. not be ex-
haustively analysed and
held as an accurate indica-
tion of what the market
was doing.

“We divide buildings into
A and B grades for the sur-
vey, but the top end of the
Durban market includes

ancies

oth categories. That is, the
market lumps prime prop-
erties together, crossing
the A- and B-grade dividing
line at will.”

Dunkley said that when
these two grades were
combined, the level of va-
cancies in prime property
in the CBD fell from a se-
vere 30% to just over
12,6%.

He added that the Dur-
ban CBD was a small office
node, so when a single large
development came on
stream in a recessionary
climate — such as the San-
lam Properties Embassy
office block — vacancy
statistics were distorted.
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DURBAN — Organised business
put its weight behind a federal
political solution here yesterday.

Chambers of commerce from
across the country unanimously en-
dorsed the Durban Chamber of Com-
merce’s proposal for federalism at
the Sacob convention here yesterday.

A spokesman for the Durban
Chamber said a federal system was
the only viable option for a stable and
prosperous SA.

“A ynitary system has not served
the country well in the past ... cen-
tralised power is unheaithy and will
be easily abused.”

The chamber proposed a form of
federalism wheré regional powers
were constitutionally entrenched and
could only be amended by a specific
constitutional mechanism, such as a
two-thirds majority.

Decisions made at a local level
would be more efficient and effective
and would be closer to the people
being governed. There would also be
better utilisation of resources at a
regional level,

Constitutional Development Depu-

[ swanonwooo |

ty Minister Tertins Delport endorsed
the motion. He said both vertical and
horizontal distribution would inspire
confidence.

He added government wanted to
see multiparty negotiations back on
track because they were the only
route to developing a new
constitution.

The government was ready to start
drafting a new constitution which
would be structured on national, re-
gional and local Jevels.

Finance Department director-gen-
eral Gerhard Croeser also endorsed
the Durban Chamber of Commerce

motion. He said the crux of the prob-

lem had been the centralised system
of financing. ]

Croeser added someone would
have to oversee and facilitate the
distribution of resources and there
would have to be some form of redis-
tribution to poorer regions.

The Durban Chamber proposed a
two-tier system of financing. A cen-

N

litical solution

Yac
20

tral government structure would dis-
burse funds nationally to the lesser
privileged sectors of the community.
But regions would have to have a
reasonable degree of financial
independence.

The Pretoria Chamber of Com-
merce called for the implementation
of a foreign trade policy and imple-
mentation of the major elements of
the IDC report on modifying protec-
tion policy. This motion was also
unanimously accepted by delegates.

A spokesman for the Pretoria
Chamber said there was insufficient
co-ordination within trade policy and
the current reliability of export in-
centives could be doubted.

Long-term export success was go-
ing to depend on the availability of
internationally competitive products
and the stimulation of a broad-based
export cultore. .

Prade and Industry director-gener-
al Stef Naude said industrial and
trade policy would have to be marn-
aged very carefully and cautiously
because there was a limit to the pain
a couniry could take.

"
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PRETOR The SAP's Cnmmerclal
Branch arrested 31 people countrywide
from October 12-19 on charges of com-
mercial erime involving about R30m.
The SAP's liaison department said
yesterday those arrested included two
directors of a group of companies
under liquidation.
. Commercial Branch head Maj-Gen
Martin Nel said commercial crime
largely went unnoticed by the media

31 suspects arrested

“and the public, Between 1987 and 1991
thenumber of cases reported to police
had increased by 70%. S ]

In the Witwatersrang a
mercial Crime Unit was investigating
more than 900 fraud-related cases
involving several billion rands.

“We need the media to take up the
public outcry ... innocent victims are
being exploited by fraudsters, swin-
dlers and conmen,” he said. — Sapa.
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% keng South municipal po-

¥ lice constable and Casspir

i driver told the Goldstone

s s commission yesterday that

.#3 | another policeman and wit-

ness visited his home and
P accused him of allowing | %
y white men to use his Cas- | 0%
spir on the night of the Bpi- g

patong massacre,
Const Phafodi ye

‘ S toid !;heI go&nmission he had lapi
then told Const Diau Mon- i
. 5 PER SHARE (cents) are this was mot possible | "
i because Monare was with ing
‘ him in the Casspir on a pa- | (&
Z, trol of Boipatong that night. B
b Monare told the commis- | ;i
s sion last week that when | %
225 the vehicle arrived at Kwa- i
Madala Hostel soon after i
the attack, three internal thg“"
o stability unit members car- | 4%
% rying bal&clalvas alighted | ¢
‘ 3 from a Nyala armoured A
: 60 80 100 120 % vehicle and_told_them to gf:‘:?
3 leave. seth

T ; - %l This w ed by

fe sl ;% ;‘ﬁ:’: % Khanye, who said the inter-
mnauncg m ] nal stability unit policemen cegh
YT IR did not alight from their | S€5

:
vehicle or speak to the |
municipal policemen. che;

Monare, however, had
said they were told by the
commander of the Nyala
% ] that the'hostel was a unit
post and had nothing to do
with the municipal police.

Monare said he felt dis-
appointed at the time be-
cause the unit had prevent-
ed them from arresting the
prime suspects.

The commission ad-
journed until tomorrow for
closing argument. — Sapa.
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: previous year, are outlined helow:

perations :

rieved pleasing results. Turnover

8% and profit after tax by 19%.
witical and Critical Care divigions

Il and achieved real growth, although
onsumer and Self-Medication

1 affected by reduced consumer
rertheless market shares of leading
naintained or increased. The

ision achieved satisfactory growth in
ietitive market.
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icome of R76,6 million represents a
nent over 1991, This result was
cn‘fecti\.relll'nanufr:\c'suring and
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Edgars outstrips

, lol7 2.
[ wmancameN |

EDGARS has beaten market expecta-
tions with a 5% rise in attributable
earnir;gs‘to‘Rsz,dzm (R78,6m) in the six
montlis-io end-September.

MD and CE George Beeton said yester-
day that sales of clothing, footwear and
textiles were estimated to have grown by
only.8% over the period, while inflation in
the sector declined to average 7%.

The group had outperformed the market
with'a 9% rise in sales to R1,4bn (R1,3bn).

Opérating profit was 7% higher at
R1944m (R181,9m). Net financing costs
rose 17% to-R36,3m (R31m), bringing pre-
tax profit up 5% to R158,1m (R150,9m).
Farnings rose 5% to 162c (155¢c) a share,
and a 6% higher interim dividend of 38¢c
(36¢) a share was declared.

Beeton'said Edgars had matched its in-
terim earnings of the previous year. It had
recently-achieved R2bn annual sales, while
Sales House had grown to annu sales of
R500m off a lower base. %) /o/irz_ ,

gales House had “gained further m: ket
share and réported significantly enhanced
profitability”, Beeton said. It had an excel-
lent reputation, good merchandise, an
imaginative credit policy and was “a beau-
tifully managed business”.

Despite the fact that the cash sector of
the market remained depressed, Jet Stores
had materially improved its resulis, Bee-
ton said. It was not yet at a break-even
level, but was progressing towards “a real

turnaround-situation”. It was focusing on

market foregasts

E

Share price, weekly close
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basic items, and management was spend-
ing time and money on getting it right.

Manufacturing operation Celrose had
suffered during the period, but the group
was committed to the operation and would
focus on improving its results and growing
its export business. ‘

The group had placed emphasis en im-
proving the quality of its debtors’ book and,
overall, net bad debt had decreased.

Stringent cash and asset management
programmes had borne fruit, and “a mean-
ingful growth in cash flow per share” — to
917¢ from T2c — had facilitated the repay-
ment of net borrowings of R47,1m, and a
reduction in gearing.to 55%: from 58%.

Beeton said sales and profit growths for
the full year should be in line with those
reported in the first half,
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Need to demand affirmative action ® Afri-Tour is

aiming to redress imbalance

24 |

| e to 2410l 2.
| ® BLACK PARTICIPATION Demand for
| affirmative action to reduce ‘corporate

stranglehold’ on economy

) e

Nkonyeni said there had to be a con-
certed effort to bring blacks closer to the
centre of the economy

“The exclusion of blacks from the eco-
nomic scene was calenlated and imple-
mented through apartheid. Now a deliber-
ate plan for black cconomic empower-
ment is called for

“Nafcoc is being restructured to cairy
black-led organisations into a new and
liberated South Africa,” he said,

As the only tme bridge between free
cnletprise and the necds of a societly in
Iransformation, Nafcoc was demanding
Em@ €conomic empowerment and a
voice in management

“Today the organisation has become
much more than an association of profit-
motivated businessmen and business-
women - it is an agent of development.”

He said the role of Nafcoc was expand-
ing into areas such as contribution to the
formulatior of economic policy, the de-
velopment of sirategies for social wellare
and assisting in the creation of a non-

By Joshua Raboroko

usiness people have been urged
lo demand affirmative action
programimes to reduce the “cor-
porale stranglehold” on the
P South African economy.
Speaking al a conference held at the Wild
Coast Sun, Nafcoc president Mr Archic
Nkonyeni said that the organisation’s “3-4-
3-6 programme™ aimed at increasing black
participation in and owncership of South Af-
rican business, could rotremaina concep! for
“academics to play with”.

The programme, approved at the 1991
Nafcoc conference, calls for, among things,
a 30 percent participation of blacks in man.
agement boards and a 40 percent ownership
by blacks of all ISE-listed companies.,

It also seeks a ruling that 50 percent of the
value of outside purchases made by listed
companies should be placed with black-
owned suppliers and contractors.

H suggests that 60 percent of top manage-
ment and personnel should come from the

t

TAmart o

racial, vnified national employers’ or-

black community within a 10-year time ganisation.

frame.

Archie Nkonyeni




ISanl \t spend
| =~ millions. on .
complex.

| Raboroko -

) SANLAM Propemes will
‘spend R24,7 million to cre-
ate, Zululand’s biggest
shoppmg ‘centre - at
Empangem through - the
merger of twoexisting cen-

-tres and the creation of
|| ‘more space’ in the link...

-Thetwg cenlres, Sanlam
Plaza and Sanlamsantrum
on a 64033 sgm site, are
-now joined by a covered
“walkway, :

Plansinclude lmkmg the .
twocentresinto one andthe
. Creation of a further 5 637
sq m of space in the link,

Theadditional space will
take the leasable area up to
30350 sq m, making the
centre' the largest shopping
complex Innorthern Natal,

About 260 more parking
bays wnll be created

i
\r:"f By .loshua
il
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By Joshua Raboroko |

SMALL businesses have been recog-
nised as an important component of
the South African economy.

As aresult Lhe Small Business De-
vefopment Corporation (SBDC) and
the South African Chamber of Busi-
ness (Sacob) have initiated aquarterly
survey of prevailing perceptions of
small business conditions.

According Lo the survey...

@ Respondents feel pessimistic

polls small man®

ﬂ Small busmess sector feels pessimistic abou

recovery of the economy in the next twelve months:

about a recovery in the economy;

@ Respondents do not seem to plan
for any expansion:

@ The expected higher costs of in-
puts would be passed on to consumers;

© Respondents are even more pes-
simistic about the influence of current
political and social conditions on their
businesses;
© Respondents identified low mar-

; -

ket demand as the most significant
restricting factor in terms of increas-
ing sales.

The vast majority (78 percent} an-
ticipate increases in the price of inputs
in the coming 12 months.

Most tespondents expect political
conditionsinthecoming 12 menthsto
have a negative effect on their busi-
nesses.
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i Aiistic fextles echo Afrca:
By Joshua Rahoroko

NUMEROUS small businesses hope to radically improve
their turnover - in some cases by more than double -asa {;
result of the Matchmaker Services Fair held at Nasrec Jast
week. ;

Fair grganiser Ms Judy Vorster said many of the 135 |-
busings.g‘exhibi_tors, from all over the country, received |-
large “numbers of inguiries and several entreprencurs
fanded big orders., :

The Matchmaker Services is primarily aimed at linking .4,
entrepreneurs and corporates to the advantage of both. i

One of the show’s biggest success stories was newly- | .
formed Natal based company Phakamani, which won the
prize for best exhibition at the fair, . s

Foundedasgneducalionprojectforunemployedwomen. 1
in January thisyear, Phakamani’s artistic textileshavebeen | .
widely acclaimed. -

1t was founded by lecturer in fashion designs at Sultan
Technikon if Natal Ms Gem Melville and co-founders are:
Mirs Busisiwe Bengu, Mrs Nokuthula Biyela, Mrs Mamile
Mabasa, Mrs Mrs Makhosi Afrikaner and Mrs Sizakela:,
Nishangase. “ |

Bengu isa 19-year-old woman with two children. Sheis”
a part-time moilel at the Technikon Art School, but has no
other source of income. This is her first job. “1 like it
because this is something that will help me in the fature.”

Biyela is 32 and has four children, She has no formal
training in any:field. “This is my first job. Ilove it. Thisis
the work I want todo forever. Iwill also teach my daughter
to do it,” she said,

Mabasais24. Shedidacomputer courseatacommercial
college, but could not find any work. She has since
flourished at Pakhamani. “This is the most wonderful job" |

Afrikaner is 42 and has six children. To her Pakhamani.
means “a way to progress myself and my life and to make |
money without going all over to look for a job”. -

Nitshangase is 32, She said: “WhenTwas at schoolIwas |
unable to draw, now I can draw and I am happy.”

Eachitableclothmadeby the women istiand-painted and
has a aititjué design. It has its own design style and is seen |
in Some circles as the beginning of indigenous textiles.

=
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By Josfiua Rahoroko

DRAFT code of vigorous af-
firmative action to speed
up economic empower-
ment of blacks has been
proposed by small busi

nesses,

In terms of the code, companies will
have to subscribe to the advancement of
blacks on theit boards and in the owner-
ship of ameaningful stake i m commerce
and industry.

-4 The code was proposed by the man-
aging director of Corporate Image, Mr
Moss Leoka, when he addressed exhibi-
tors at the Matchmaker Services Trade
Fair in Johannesburg,

Many of the exhibitors at the fair
agreedthatacodcbedrafted and sup-
plied to big companies with the aim of
making them vigorously engage inem-
powering blacks.

The feehngwasthatsmallhusmesses
created jobs at a time when the country
was plagued by large scale unemploy-
ment. Some agreed that the informal
sector should also be boosted by the
Government instead of it (Government)

spending millions of rands on defence.”

~w “The war on our border is finished,
we need the money to create jobs and
wealth so that we can live peacefully in
the new South Africa,” one exhibitor

said.

will b

OONDUGT OODE Compames wﬂl

“have to g1ve blacks i real stake:

Leoka said: “This code should be

“voluntary only to the extent that conipa-
nies wﬂlbeabletosetquotasandumeq
- tables themselves, to suit their own par- K

ticular circumstances.” ¢ 7 7

He warned thatnou-confomungco - -

panies would be public:sed theirnames

. bedistributed to the nation ﬂxat“ﬂteyare '
-not friends of Caesar™, = .- _
The Government should not be let oﬂ’

the hook, and business should demand
that part of the Government's huge buy-

ing budget be spent on black suppliers, '

“It is only in this way that we can say
we are building astable foture together.”
He said that South African business,

' especially big business, stood accused of

knowingly supporting apartheid. It was
their responstblhty to get rid of “this
wicked system”.

“My appeal to business is they should
voluntarily search their souls and decide

~on programmes that will speed up ths

economic empowenuent of blacks " he
said.

He said most black business was un-
der-capitalised because they did not

._{_,—«A;-

_ Black manufacturers, like all small

Moss Leoka
have eagy access to finance.

businesses, could not afford to employ
hundreds of workers, nor could they
afford the high capacity production

machines becanse they lacked money. 1

Black businesses could not distribute ! !
their produce nationally as a result of,
lack of distribution networks,

They have been hamstrung by politi--
cal unrest, stayaways, strikes, tosudden
and unannounced cuts in electricity and
waler. ‘

ravn
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slacks in business

Ll Members will 3 jss
o ‘@O

By Joshua Raboroko

P

-k

THE Nafcoc-affiliated National Afri-

has launched a scheme involving mil-
lions of rands to help their members buy
vehicles and start businesses.

- The organisation has formed the
Dewlme Enterprise Long Distance
Transport Company Ltd which will
make loans available to potennal taxi
owners and shopkeepers. -

"The company already has R4 million
in its coffers, .- -

At a Press conferénce this woek the
company’s managing director, Mr
Lebina Mofokeng, said the company

<

Company prov1des
loans to by y taxis

be hel to L%busmesses-
(- 5is associationsinthe

can Federated Transport Organisation -

Transvaal and Orange Free State who
wanted to improve the standard and
quality of the taxi industry. -
Members were expected to buy the
maximum of 6 000 shares. The money
“would be deposited in a bank and be
used to buy vehicles, = |
About 150 of their more than 4000
members had already bencﬁled from
the scheme, he said. -~
The company offered secunty and
provision would also be made for old
" vehicles to be improved and be insured
against theft, riot damage and robbery,
*  Lebina said that the association had
built three large supermarkets in Petrus
: Steyn. Kroonstad and Vereeniging.

?
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n Research shows Ihlswﬂ eneate

SOQUTH Africa has been urged to enter

intonew economic pacts with thie rest of -

the continent, .

_ A study commissioned by the SA
Chamber of Business and released in
Johannesburgﬂusweekhasouﬂlnedﬁie
crucial importance of co-operation with
African States,. = ™

The Africa Institute of SA, whlch
carried out the research, says progress
towards full international acceptance
will strengthen commercial and other

- and Southern Africa (PTA).

Un Afrlca

African countries welcome these devel-
opments and lpok forward to South Af-
rica joining regional groupings such
the SA Development Community an
the Preferentiat Trade Area for Eastern|

Western leaders and development
agencies hope that South Africa wle
helptopmmotcdevelopmentandstabﬂ-
ity in the region.

-
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MARCIA KLEIN,
RETAIL company Boy-
- mans, whose interests in-
. clude John Orr’s, Levisons,
Deans, Cyril's, John Scott
and Woolfsons, reported a
23,8% drop in attributable
‘earnings to R693 000
. (R910 000) in the seven
q‘mnths to end-September.
- * Boymans changed its
year-end to March in line
with its new holding corm-.
.pany Amrel. - .
% Results ‘compare the
seven. months to end-Sep-
tember with' adjusted fig-
- ures - for, the same period.
Jast.year. "o T
‘fPurnover rose margin-
«ally. to '‘R110,4m from
R110,2m; put trading profit
“dropped.. 302% to Rim
Afrom R7,0m. . '
. “Chairman Rod Logan
said. :gross margins; were
maintained.,
. Finance ‘costs were re-
diced’ significantly due to
. l¢wer -borrowings after a
rights issue i Aprily and’
. pre-tax profit was 23,7%
lower ‘at R1,3m (R1,8m),
- (‘Barnings:dropped to 2,7¢
a;share from 8,5¢ previous-
clyona substantial increase
: _r‘i;ifs}@:jg@,in,issue.‘
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/Afrikaanse Handelsinstifput AHI)
could be on the cards. - (70

"joen announced in Durban, hat the op-
tion had been put on tb table, and
working groups wo e set up to dis-
cyss the proposal. ﬁ

“He was aware of the cultural sensi-
tivities, but business would not be able
to fake on challenges in the future ona
fragmented basis 4{

.« Sacob and the veloped a
cordial and co-operative relh ionslnp in
the recent past, *

- Eliminating duplication an inereas-
ing cost efficiencies would' among

‘the major henefits of a m L

1w The AHI said yesterday the pcssibil-
lty of merging with one or more exist-

' Ing? mnp!oyer organisations was not on
its agénda at this stage. The issue wonld
be diséﬁlssed at'the AHI’s full execntive

committee on November 24.

' Retiring Sacob presiden ie Vil--




OFFICE MARKET PROSPECTS

The confidence factor

Construction tompanies take note — outside
the greater Johannesburg region, office mar-
ket prospects are best for Durban in the short
term, In fact, Durban will need pew space
from the second half of 1994, Cape Town
will only need more prime offices from mid-
1995 and Pretoria, which is the worst off,
only from the end of 1995.

This is the prognosis of The Property
Economist (PE) published in September.

While the greater Johannesburg area s

not included — it was covered in PEs July
edition — the report says that, with the
exclusion of Bedfordview and Woodmead,
most other areas in this region (11 of them)
should reach equal supply and demand be-
tween mid-1993 and end-1994, .

Thus their construction opportunities are

greater than in Durban, Cape Town or Pre- '

toria.

Time cycle needed
Given that “the typical office development
requires a time cycle of site purchase, clear-
ing, planning.and construction of some 12 to
36 months,” there is likely to be a continuous
stream of new office block announcements
from next year onwards, particularly in Jo-
hannesburg and Durban,
“Confidence among tenants, however; js
'still the vital ingredient. Construction will

FM  3ollo]d T

not take place willy-nilly,” PE author Ne-
ville Berkowitz points out,

The PE reported in September that Dur-
ban currently has 40 000 m? of vacant space,
38 500 m* of that in itg CBD. A further
5600 m* of unlet space is due to come on
stream during the next 12 months — “suffi-
cient A-grade office space for the next 18 to
24 months.” Anticipated take-up in the next
12 months is between 20 000 m* and
25000 m*,

The Cape Town area has an
oversupply of 82 000 m? with
a further 12 500 m? conting on
stream. ““This should be
enough space for at least the
next 24 months.”

Expected take-up in the
larger Cape Town area — in.
cluding the CBD, the Victoria
& Alfred, Bellville and the
southern suburbs — in 1993 {5
between 30 000 m® and
35000 m2.

Pretoria has 120 000 m? of
vacant office space with a fur-
ther 11 000 m? about to come
on to the market over the next
year, PE believes a take-up of
35 000 m? to 40 000 m? is like-
ly next year.

The PE notes that the prob-
lem areas in Pretoria for the
next 24 months appear to be in
the CBD, Arcadia, Hatfield,
the eastern suburbs and Ver-
woerdburg,

Only Sunnyside has much
upward potential, it says. This
suburb has 4 500 m? of avajl-
able space.

" No new space is planned for
the next three years, as far as is known.
Achievable rentals in Suininyside are around
R21/m? gross. : H |
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Impressive s

.
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The results are impressive, considering the
current climate, Ag clothing inflation over
the past year was around 9%, a 9% turnover
rise implies this clothing and footwear retail-
er recorded roughly unchanged unit sajes.

Also, non-labour costs were well con-
tained. Trading margins narrowed only mar-
ginally, even though labour costs, a signifi-
cant slice of total costs, rose 13%,

Of the group’s three chains, MD George
Beeton says Edgars matched 1991 interim
earnings and “Sales House gained further
market share, Ieporting significantly im-
proved profitablity,” However, one must
qQuestion how the departure carlier this year
of MD Ian Thomson, to take the helm at
British Shoe Corp in the UK, will affect the
chain’s prospects,

Results at Jet improved progressively, in
spite of the cash market remaining de-
pressed, Beeton says Jet, as a cash retaijler,
remains most ynder pressure,

The Edgars chajn continues to dominate
turnover, accounting for 70% of the group
total. Sales House and Jet contributed 17%
and 11% and manufacturing the other 2%,

Turning to the balance sheet, debtors and
cash also rose 9%, indicating the group
avoided having to lower the quality of credit
sales to maintain volumes. And unlike some
retailers which find themselves overstocked
as recession lags on, Edgars seems to have
read the situation well, A 7% rise in stocks is
below turnover growth,

M 2610092 sox
Hol
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Creditors rose 139, Close ol over

[ working capital indicates the group has been

able to fund its own growth as gearing has
not risen following the turnover increase.
The 5% EPS growth would have been
higher but for the R5,3m increase in net
financing costs to R36,3m. This increase
follows a surge in the tax payment, itself
metely the resuit of timing aberrations.
Management’s cautioys approach is re-
fiected in the R10,2m drop to R24,1m in

" UNIT SALES STEADY |

: Sep 30 Mar 31 Sep 20
TR

S!x mpmhs to

Wl

Turnover {Rbn) ..., T.1.29 45 1,41
Operating inc (Rm) 181,9.7191,3 '194.4
Attributable {flm} ., V78,8 ©'78,9 82,4
Earnings (g} ..... e C0IBR ST 1BE o 162
Dividends (c) ........

-3 .83 | ag

capex incurred, from 1991’ first half. “We
have been selective ip openings and refur-
bishments,” he confirms. Large openings
pending include stores in Somerset West,
Fourways and Westville, Computer techno-
logy spending has also been cut back as the
mainframe’s life has been extended.

Stores have been closed in some outlying
regions such as Carletonyille but Beeton says
most were insignificant. The loss-making
mail order business has been closed. “We are
not mail order experts,” he adntits.

CBD stores continue to lead activities,
indicating the black trade’s importance. Bee-
ton predicts second-haif sales and profit
growth should mirror the first half’s,

Willtam Glifillan



TRADEGRO
In the right direciion@

Assuming the recovery is sustained, Trade-
gro’s results for the six months to end-
August mark one of the most impressive
turnarounds seen on the JSE for a long time.
It means MD Whitey Basson is achieving
what few believed was possibie in such g
short time — the restoration of Checkers 1o
profitability. .

Tradegro’s year-end has been changed to
comply with that of holding company Pep-
!(or. Moreover, the composition of the group
1s entirely changed, It comprises only Check-
ers and Shoprite, after Metro Cash & Carry
was sold and Smart Centre was moved out.
That makes comparisons with the year-ago
interims problematic,

Shareholders’ funds were affected by an
extraordinary write-off of R166m resuiting
from the restructuring. When Tradegro
.bought Shoprite, the deal was financed by
issue of Tradegro paper. The write-off, taken
on March 1 1992, represents Shoprite’s
trade names and goodwiil.

Of more significance, though, is the clear

turnaround in Checkers’ fortunes. This j —

FINANCIAL MAIL « OCTOBER » 30196277

™ 2ej10[42 . rox
1121

V)
Creditors rose 13%. Close ol over

working capital indicates the group has been
able to fund its own growth as gearing has
not risen following the turnover increase.
The 5% EPS growth would have been
higher but for the R5,3m increase in net
financing costs to R36,3m. This increase
follows a surge in the tax payment, itself
merely the result of timing aberrations.
Management’s cautious approach is re-
flected in the R10,2m drop to R24,1m in

UNIT SALES STEADY

Six months to -+ - Sep 30" Mar 31 Sep 30 .
) | 92 92

Turnover (Rbn} ...... 1,29 1,45 1.41
Operating e {Rm} 181,9 1813 1844
Attributable {Rm) .. 78,6 78,9 82,4
Earnings {0} woooveu. 165 155 162
Dividends {c) ........ 38 83 38

capex incurred, from 1991°s first half. “We
have been selective in openings and refur-
bishments,” he confirms. Large openings
pending include stores in Somerset West,
Fourways and Westville. Computer techno-
logy spending has also been cut back as the
mainframe’s life has been extended.

Stores have been closed in some outlying
regions such as Carletonville but Beeton says
most were insignificant. The loss-making
mail order business has been closed. “We are
not mail order experts,” he admits.

CBD stores continue to lead activities,
indicating the black trade’s importance. Beg-
ton predicts second-half sales and profit
growth should mirror the first half’s.

William Gilfillan

TRADEGRO
In the right direction@

Assuming the recovery is sustained, Trade-
gro’s results for the six months to end-
Anmnet mark ane of the magt imnressive




e AT,
ReTAILING T 3o[PI1T

o
Benetton's new cologlr?

Luciuno Benellon, co-founder of Italian
clothing colossus Benetton, swept through
SA last month on a three-day tour. He met
President F W de Klerk, mingled with busi-
ness leaders at a private breakfast and un-
veiled the company’s latest controversial ad-
vertising campaign — one ad shows an
albino Zulu girl at a Shaka Day celebration
in Ulundi.

SA was flattered and no-one asked what
Benetton was doing all the way down here.
As it turns out, all the hoopla was concealing
an urgent strategy to boost the chain’s profile
in'Third-World markets because its fortunes
are flagging in the First World.

Before arriving at Jan Smuts, Benetton
had been in Egypt. This month he’s in Inde-
nesia. Turkey, India, eastern Europe and
Latin America are also targets. But the com-
pany denies that it's focusing on the develop-
ing world. “It is a part of the global strategy
of constantly expanding into new markets,”
says a company spokesman in Italy. “SA,
with its population of 30m-plus, is an inter-
esting proposition for Benetton.”

What is not debatable is that the chain,
which has 7 000 stores in 100 countries, is
not doing well where it counts most — in the
US and Europe. The company acknowledges
that lacklustre performance has forced a
change in direction in the US, where it has
lost money for three years in a row. Begin-
ning in January, prices on alt products there
will be cut by 10%-15% and more shops will

f 20/10/97 BUSINESS & TECHNOLOGY
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Youthful consumers . . . shopping
til they drop?

be closed. The Wall Street Journal reported
recently that fierce competition from stores
such as The Limited and The Gap, a weak
economy and high prices already have forced
300 US outlets to close.

And in Europe outside of Italy, profits are
being squeezed by low-price fashion chains
from the US and France. Analysts also sug-
gest that the company, which has always
been geared to the 15-25 age group, has not
kept up with the fashion trend away from
casual knitwear and towards the more tai-
lored clothing favoured by ageing baby
boomers.

But in SA and other developing countries,
where the average age is lower, the Benetton
chain is expanding. The company entered
SA 10 years ago and now has 35 stores here,
including one in Diepkloof, Soweto, and
there are another seven in neighbouring
countries. Some are franchises and others
are company-owned. This year, Benetton
started a small manufacturing cperation in
East London to produce denim and stretch
fabric for consumption locally.

“The thought goes through my mind that
they see southern Africa as a potential man-
ufacturing base,” says Sid Vianello, a retail-
ing analyst with Ed Hern Rudolph.

The Benetton chain, which made its name
as a purveyor of brightly coloured woeal jer-
seys, imports most of the items it sells here.
The goods are not cheap, especially since
they are burdened with heavy import duties.
The company says pure cotton and wool
garments are slapped with 100% tariffs.

Locally, monthly sales turnover is about
R600 000 per store; the SA operation con-
tributes less than 1% of Benettons global
turnover. “Business varies, with some good
months and some bad,” says a company
spokesman. “This year, for example, they
had both their best and worst months ever.”

Despite the setbacks in its key markets,
the Benetton family — Luciano founded the
company with his brothers and sister in 1965
— certainly isn’t hurting. Fortune maga-
zine’s recent list of the world’s billionaires
pegged their fortune at $1,6bn, a few notches
above the Oppenheimers but still a few rungs
below the Ruperts. ]




'PEPKOR
Digesting and shuffling

Even with all the ingestion and digestion that
has taken place throughout the group in the
first half of its 1993 financial year, line
managers have demonstrated their ability to
generate profits in the most difficult eco-
nomic circumstances.’

Pepkor’s 12% growth in operating income
to R96,6m follows a 172% increase in turn-
over due to the acquisition of Tradehold on
October 1 1991. Tradegro is now the holding
company for the food retailing interests.

The 124-store Ackermans chain was sold
out of Pep Ltd (the original Pep Stores) to
Pepkor for R85,5m, with effect from March
1. The objective was to retain Pep Stores’
gharp focus on its market, while allowing
Ackermans to independently position itself

being consolidated. Assets

oS

Pepkor s Wiese ... expects to maintain
. growth rate

without 1 w¢ influence of Pep Ltd.

Even v ithout Ackermans, Pep Ltd’s oper-
ating profit rose 7%, though turnover fell
11%. Also sold were 27 Frasers Mine Stores
with effect from April 1 and 24 new Pep
stores were opened while eight were closed.
Pep Ltd’s pre-tax profits have been material-
1y affected oy its purchase of Pepkor proper-
ties which it occupies. Its EPS rose 1%

period covers 26 weeks, not 27 as in"1991.
Whereas overhead expenses were incurred
for six months, revenue forgbne from the
missing week would have made a significant
difference to the bottom line.

Despite the conservative forecast that Pep
Ltd’s full-year earnings will be maintained,
Pepkor chairman Christo Wiese reckons
carnings growth achieved in Pepkor’s ‘first
half will be held throughout the financial
year, provided business conditions do noti
deteriorate further. He is obviously relying
on good results from Tradegro to bolster
those from other subsidiaries. ‘

Pepkor’s share price fell, together with the
JSE Industrial index, from a high of 1 450c
Lin,mid-June to 1050¢c in mid-August. But,
i unljke the index, it has recovered to 1 325¢.
Fully diluted EPS have grown 16% in the
first half-year. If this pace is maintained,
EPS for the 12 months should reach 7ic.!
This would place the share on a pi¢ of 18,7
whereas the historical pe is 21,7. The pi:'uzét
appears reasonable, as long as the market '
holds up. Gerald Hirshon

- — Trasne

Pepkor sold its propertics to those trading !

operations in the group which occupy them,
so that the operations would incur real rather
than allocated costs. Apart from releasing
cash to the' holding company, decentralised
responsibility and authority for Pepkor’s
subsidiarie} is enhanced. This also increases
interest-bearing debt in these operating com-
panies as twell as their fixed assets.

A rightsissue of automatically convertible
debentures raised R262m, but the cash was
received only in July and had little effect on
the interim results. Pepkor is highly liquid.

Accounting policies have been changed.
All comjanies in which Pepkor holds 50% or
more (including all the major operations) are
financed by lease
agreements are to be capitalised.~

Pep Botswana was successfully listed in
June on the Botswana Stock Exchange.

Smart Centre, 63%-held,
on a 4% rise in turnover and a 2% drop in
operating profit. The bottom line advanced
largely because of 2 35% reduction in inter-
est paid.

Pepkor’s operating income grew as much
as it did because of the progress made in
improving Tradegro’s results. But the review

CASH FLUSH .

Aug 31 Fob 29 Bug, 31
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Six months to

Furnover {RbR)- .1t ‘1,37 3,22 572
F_'ren-iﬂ.te&rningé(le - 86,5 1282 . 96,6,
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5. ORGANISERS and delegates at th
4~ Sacob annual convention in Durban
e this week waiked away satisfied they
! had dealt with most central issues fac-
kving business in the year ahead.

. These include a constitution, a social
E-accord, global trade policy, market com-
ke petition, monetary policy and taxation.
F The most popular suggestion put for-
‘gward at the conference was that politicians
b¥ should be locked in a room until they re-
¥+ solved their differences and came up with
%2 concrete plan for the future.

L. However, there was renewed optimism
:.«that SA had what it took for economic
*-guccess, with JSE president Roy Andersen
¥}.presenting a long list of SA’s resources and
:*;competitive advantages.

#* " One delegate pointed out that if properly
frutilised, these would turn SA from a losing
i+to a winning nation. This would also in-
tﬁvolve turning around Andersen’s frighten-
}-ing wage and productivity statistics.

K. SAs 189% rise in productivity during the
t;{}ast 15 years has been Jeft in the shadows -
-

SA ‘has Byhat it

" by the 595%

.in the audience about

.

take
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SHARON WOOD

increase in wages during the
same period, Comparable statisties for
Taiwan show productivity increased by
112%, higher than the 110% rise in wages.

The convention failed to pass a motion
calling for a reassessment of monetary
policy. This will be redrafted by the Sacob
economic affairs commission.

However, there was a hint of uncertainty
whether relazing
monetary policy would be the right thing.

The revised motion presented on the day
was toned down from the original version,
and based its argument on the fact that
structural rigidities in the economy, such
as wage and salary increases, lack of com-
petition and the government deficit, stood
in the way of achieving lower inflation.
Reserve Bank response to the motion was
mild, with deputy governor Jaap Meijer
saying the Bank had no argument with
most points brought up in the motion.

+Tensions ran high durjng discussion on

SACOB CONVENTION

£

BUSINESS [

&fraxation motion — a regular one at
Sacob’s annual conventions. Not surpris-
ingly, delegates heartily endorsed pushing
for lower corporate and personal tax and

recent Jacobs committee report and the
controversial proposal to tax pensions. A
spokesman for the Jacobs committee, Piet
Robbertse, stressed there was no need to
get “hysterical” about the report and that
it was merely a discussion docurnent.

Political tensions appeared on the
secopd day of the conference, when In-
katha national chairman Frank Mdlalose
and ANC economics spokesman yTrevor
Manuel made individual contﬁbuiiom to
the economic debate. Mdlalose tmade an
impassioned speech abont his roots as a
South African and a Zulu, and vigorously
defended Inkatha’s history. craatv, L

Manuel stood up a short while later and
pointedly said it was regrettable that a
gpeech of that nature had been made dur-
ing an economic debate.

l Doan b
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| We have identifi

market need and come up

~Gérald Haumant. -

“réassurance, support and

“thbse improving the value of
stheirhomes throughadditions
tand renovations,” he said.
‘Iniaddition, we are doing so
fat prices that are highly com-
i;;’j_etitive, realistic and afford-
=able.”

i7The U Build concept in the
stores in Jabulani and
i*Sgshanguve is aimed
Bguarely at the home
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Hetigiy U Build Total Home

by

d a real
- with & package that provides -

dvice to home builders or-.

s

- Topsing;” he-said. - "
“#n‘addition,’ hope that the

“stimulates - new- entrepre-

. neurs and existing ehtre-
prensurstocreatenewjobs
and contribute to the des-
perate need formore hous-
ing in the community.”
Cashbuild has an enviable
recordofemployee empow-
erment in the business it
operates, and is renowned
for its leading edge man-
agement phifosophies,

READY MADE TRUSSES

) i ,1';. (P
“are putolf by the ¢
' tions and raps™t
- their way, |t Was obvios to-
- us that they hesdedaiust.
‘worthy ahd professional sup-

‘new ‘Homemaker Plan ~

hava beer Jet' doy
W/ Aimes, and 1
mplica- .

=,

&that-tie in

port prografme for their
building and renovation
needs. '

“Fromthe top down, we at )
Build Jabulani are commit- °

. ted to doing the best deals

for our customers, providing
thebestmaterials atthe best
prices, and supporting our
customersthroughthewhole
process: o
“TheHomemaker Planstarts:
with the belief that we don't

0

Seliaproie
co thatloolce af
. feomdhe

45 u ‘ g

ey Wilkcome up-
£Qurphilosophyis thatasale
g morethan'a sale. . . itis

~ -{hé beginningof atotal build-

" “ing-and renpvating relation-
ghip - 0 Lo
He said that-holising‘ was
probably the major problem
to be solved in a new South

. Africa, and that its urgency
did not allow time for mis-
takes.

“Our customers don't have

. the time to leam the hard
way, and the U Budd Total
Homemaker Plan ensures

" that they don't have to. it
provides professional back-

- upinthecrucialareaofhous-

ing.”
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SUBCONTRACTIN

The best house plan in the
world, built with the best
materials, willbe along-term
disaster if it is ‘completed
usingsubcontractorswithin-
adequate skills and an in-
complete commitment to
quality building, accordingto
Mr Bushy Moloi.
MrMoloiisincharge ofthe U
Build subcontracting unit,
part of the U Build Total
Homemaker Plan.

Lo

‘maker Plan includes the dnly.

rusoestakesplace;ardthe
" gompleted trussesare de- -
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"t doesnt niake sense fora
customer tg buy high quality

matetials from UBuildionly |

for them o be:used by-un-
qualiflad. spbgpntractors.
The r%éﬁigévguﬂjgb”e a house
that cGilld dévelop fleaks,

cracks or any of a host of
defects thathilfrequijre ex:

pensive rep@@&andqﬁainté-“"

nance. Y
“Thatis why we'see{he sub-

" contracting S6ivice ag an in-

valuable add-on sefvice to
o of i

made roof trussmanu-+ livered 16.any building site -
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A
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i :desightroof

use proven reli
~qualify“subcon
work our Guston

uit. customers' mandad by :vahgg OrSeryibes needed in
. . the Cashb -+ e bilginig BF novation of |

,,,,,  MEDinY FEtrhome, and they ware chio™

S . senwithagreatdeal of care, |

- ANEW HOMEMA
Shoddy building, unreliability rip—offéffﬁ‘igjplain developeér fraud- have

been characieristics of parts of the hofme building and-home.imprave-
ment séctor in Sowelo. Betause of this many prospective home builders
and people wanting 1o upgrade their homes have become suspicious of
suppliers.
In addition, many people simply do not have the know-how in the
intricacies of having plans drawn and passed, arranging finance for their
homes, and supervising the building operation o protect themsaives
from poor materials and workmanship.
Realising this Cashbuild subsidiary, U Build, has put together a compre-
hensive package known as the U Build Total Homemaker Plan.

[
[
=

cover every aspect of building or renovating Sowetans with reassurance
that they will get what they pay for,” said U Build general manager Mac
Leaf.

“The package starts with the design and drawing of plans and, as a start,

also provide low-cost home options, and options that enable home
owners to improve their homes by adding rooms, paving and many other
improvement applications.

The U Build Homemaker
Plan is designed for hassle-free
- home making.

We will help. from drawing plans, helping
to arrange finance, supplying materials
to organising subcontractors.

Pius, the best prices, quality and
service in fown! .
Call us now on 930-2023, Jabulani
entre, or 01214 7273/4, Soshanguve, or
get to the stores. | ;

“We are able to identify, list and supply all the materials that will be
required, as well as help prospective homemakersto arrange thefinance
they will need. .
“But the plan doesn't stop there. Once approval of plans and financing
has been achieved, we are able to use subconfractors {who have been
approved for quality and reliability by us) in the completion of the project,
including jobs like the building of roof trusses.” :

Soshanguve, fulfilled a vital consumer need in the townships and meant
that prospective builders or home improvers no fonger needed to feel
unsure of themselves when thinking about building or renovating their
homes.

" “Afl they have to do is go to U Build at Jabulani or Soshanguve and speak

the whole project. Whatever the problem, we will have a solution,” he
said.
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“The plan provides homemakers with a comptete range of services that,

we have over 200 new house plans a homemaker can choose from. We

to one of our homemaker advisers, and we wil then guide them through |

He said thatthe new concept, recently launched at U Build in Jabulaniands |




Cape]

THE Western Cape has taken the lead
in developing an economic strategy to
create jobs and prosperity in the region
while -the proposed national economic
forurm remains in limbo.

The Western Cape Economic Devel-

opment Forum, which will be launched .

on December 3, has brought together
representatives from trade unions to
Jocal government te map out an eco-
nomic strategy for the region.

The national forum has become a-

stand-off between the government and
Cosatu over the government’s apparent
attempts to unilaterally restructure the
economy.

But the Western Cape forum seems
confident such a m—:..mﬂo: will not arise
here.

Dr David wnmemP chairpersofiof
the interim steering comumittee, said at
the committee’s report back meeting last
week, decisions would be based on con-
sensus.

Bridgman said this would prevent the
forum’s commissions, which will deal
with specific projects, from becoming
“bargaining™ forums.

Local Cosatu official Ms Tasneem
Essop described the move to launch the
regional forurn on December 3 as the

mn [ Y —

is on course wil bﬁa

Goutle  3\) 1o~ ) go

ous e E‘J.

“most doncrete mncn_ov:.-osn inM
Western Cape in a long time.”

Essop said there would still be differ-
ences between Cosatu and big business
on priorities for the Western Cape, bui
she was optimistic. about the monca s
future,

“There are some E.mn:n wwonunng
demands that Cosatu might have. For

instance poverty, not exports, might be’

the ».on:m. but that SE noEn out in dis-
cussions.”
The forurn is neither a mEa.Ew NOLy
executive body, but will mcnam on strafé
gies to: .
e Improve the competitiveness of busi-
¢ 1 ness
® Promote housing
e Improve education and training
# Encourage economic participation. of
disadvantaged communities -
o Alleviate poverty in the short term
The forum arose from the Growing
the Cape initiative started in mid-1990
to focus on the economic needs of En
region.
This led to the vcc_ﬁ_uo: by Wesgro
last March of “South Africa’s Leading

Edge”. This was the work of over 3Q. . beverages, agriculture,” construction and

researchers and was edited by Growing |

the Cape members Bridgman, Wolfgang

The book was Eo mﬂ.ﬁ of a three-

phase approach to explore the needs of.

the Western Cape economy.

The second phase was to gmnaﬁ_@‘
existing trends and opportunities, which,
resulted in a 79-page report called

“Growth Sectors and an Unc&oc_dnaﬁ
Issues™.

‘The third phase, now under way, is to
form a regional economic forum to®
Ceer 5@?52: and monitor strategies.

v-said*that the book and the

=-d oocana were not meant to be |
- E:am.uuﬂm for the new body, and should

be used as guiding documents.

In the “Leading Edge”, the Western .

Cape is identified as pointing the way

. for the country as it has a relatively

skilled labour force, a strong small busi-
ness sector, greater access to the interna-

_ tional economy and tourism, an estab-

lished export orientation, less
dependence on the mining and mineral .
sector and less violence during the uomu..
" cal transition period.

Key growth areas identified by the
phase two report are tourism, food and

“the clothing industry. -
Waghied Misbach
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« Western Cape
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Trolleys used as packh;rses of the poor

W BY BOBBY BROWN
Supermarket trolleys appear to
be a viable business for “entre-
preneurs” who sell them to
street vendors at R25 apiece —
presumably after stealing them
from stores.

Three street vendors near The
Star building in Johannesburg
said they bought their trolleys
from unknown men who walked
around pushing trolleys through
the sireets. These suppliers
were even prepared to drop
their price to R15.

Trolleys have long been the
“pack animals” of street vendors
and the homeless, but the prac-
tice has left the management of
supermarkets with severe head-
aches and greatly out of pocket.

A Pick 'n Pay spokesman said
his store speni more than
R170 000 over a six-month
period to replace stolen trolleys.

“Chain stores are aware that
trolleys end up in the possession
of street people, but there's not
much we can do,” Pick 'n Pay's
operations manager for Gau-
teng, Me!l Green, said.

Green said trolleys cost super-
market chains R220 apiece, but
could not confirm how this ex-
penditure affected prices in the
store.

An OK Bazaars spokesman
denied that trolley theft affeeted
the price of goods. These thefts
were written ofl as operational
costs, he said.

Street vendors use the trolleys
mostly for carting around their
vegetables, cigarettes and
sweets which they sell from
street corners every day. Bricks,
large tins and wood, the compo-
nents of makeshift display count-
ers, are also loaded up and
wheeled away to a nightly park-
ing spot.

For the homeless, a trolley is
a pantry, a wardrobe amd some-
times even a bed for a baby.
More flamboyant vagabonds
treat their trolleys as their
friends and partners, even giving

them colourful names, such as

No check-out point . .. a trolley serves a different purpose for street vendors and

the homeless who enjoy the convenience.

“Souped Up”, “Rooi Gevaar
(Red Danger)” and “Kitt".

A homeless man called “Alfie”
claims he stores everything he
owns in his trolley. But he took a
while to remember where he had
got his 16 Valve” from. "I
picked her up,” was ali he would

say.

The OK's Marius Niewoudt
said they had tried several ways
to curb the theft, but that they
were “really fighting a losing

battle”.

“Asking shoppers for & R2 de-
posit before they eould take a
trolley out of the store had seri-
ous customer relation implica-
tions,” he said.

He said one of the effeetive
ways was to employ scholars to
look after trolleys and to make
sure they were returned to trol-
ley bays.

Green said there were by-laws
which allowed police to fine and

PICTURE. THEMBA HADEBE

even arrest people in possession
of trolleys, but added that trol-
leys which had had their name
bars removed were difficult to
identify.

“How do you fine a homeless
person who has no address” he
asked.

A homeless woman had the
last word. “These supermarkets
are rich, they can afford to let us
have the trolleys. Tomorrow
they buy another one,” she said.
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Wooltru prepares

a

WOOLTRU chief
executive Colin Hall
despises roadshows
and scenarios,

He prefers to do a Rip
van Winkle for 15 years
and {ry to imagine ‘what
Sé}; ;vill be like in the year
2007,

A fuily Woolworths-clad
Mr Hall Taid his forecasts on
the table at a presentation to
the Investment Analysts
Society in Johannesburg this
week.

He said his group would
now start to tackle what it
would find at the rude awak.
ening,

In brief, and incontrover-
tably, black shoppers, man-
agers, staff members wonld
outnumber whites. Growth in
the informal sector would
outstrip that in the formai,
urbanisation would outpace
rural settlers and stakehold-
ers’ needs would become
demands.

Mr Hall identified seven
stakeholders — consumers,
communities, the Govern-
ment, lenders, sy pliers,
shareholders and staff — and
how they each might wish to
carve up the current white
capitalistic cake.

The best way to meet those
demands was to make the
cake bigger, which brought
Mr Hall to the four Es —
environment, effectiveness,
efficiency and ethies,

‘.ﬁu%%* 5 eyt

On the business environ-
ment front, he knows that the
Wooltru group attracts A B
and C income shoppers and
offers too little for the aspir-
ing C, D and E set,

“White males have domi-
nated business to the exely-
sion of blacks and worgen,
Rather than see this as a
threat, I say it is like renning
a 16-cylinder car on only one
valve,

“Ilook forward to realising
the leadership potential from
across the population and to
run that car on full throttie

On effectiveness, Mr Hall

for the ye

says Wooltru must flourish,

not merely survive. Its three,

operating divisions offer dif-
ferent things to different
g}e. Quality is the keystone at
oolworths; fashion is the
business of Speeiality Retail
Group comprising Tru-
worths, Topics, Truworths
Man, Daniel Hechter and

Leading Concepts. -

Massmart’s Makro, Makro
Office, Drop Inn and this
week’s acquisition Shield
compete on pricing.

“It'’s no good being in the
mediocre middle ground in
any business, {rying to he al]
things to all people, Yet to be
in asingle entity business you
have to be a dinosaur,” says
Mr Hall, adding that Wao)-
trw’'s acquisitions since 1982
have ail been for cash.

“Understanding cash flow
is the most im{‘»,ortant part of
any business. We have never
had to come to shareholders
for a rights issue to pay for
excess borrowings or to ex-
pand the normal organic
growth of the group.”

Alas, Mr Hall counld report

no sign of economic recov-
ery. The year to June was a
tough one for most retailers
and Wooltru’s taxed earnings
Jfell 38% to R92-million in
spite of a 15% climb in turn-
over to R3,8-billion.

“The main risk in this
is in how well we've
bought, We bought R25-
billion of stock last year, We
buy today to sell tomorrow or
eytle‘n next season and take the
risk.”

There is a concerted effort
to boost Woolworths, which
has steadily lost market
share in the past 10 years
apart from food. Its value-
for-money image is being
promoted fo sections of the
community who have not
grown up with Woolies, Man-
agement and systems infor-
mation have alse been beefed
up and new ways of payment
involving some kind of eredit
are under consideration.

COLIN HALL: Getting ready for the rude awakening 15 years on

The other biggie, Makro,
unfortunately expanded ag-
gressively when the economy
turned down. That was the
main reason behind lower
profits in 1992.

The Speciality Retail
Group (SRG) has also grown
well in five years, attracting
an increasing proportion of
black shoppers.

Mr Hall declines to give
the relative sizes of each
division in the Wooltry group,
claiming that the compari-
Sons would be misleading,

The JSE has treated Woo)-
tru harshly — one set of poor-
ish results in many years ang
the share price has almost
halved from its peak of Rg7
to R45.
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in the Cape
INDUSTRIALISTS are
looking to the Cape as a
city to condyct business
under morenormal con-
ditions than elsewhere
in SA, says Chriitie’s

Property Brokers’ Ja-
vid Christie,
“The Cape een

regarded as the poor re-
lation of the Reef over
the years but is now
coming into its own. The

western Cape work-'}

force is less subject to
intimidation than in oth-
er parts of the country,
while businesses are not

as critically affected by *. 3

strikes and m acs’
tion,” he says.@ .
As a resnit, a ber

of businesses — ranging
from one-man oper-
ations to major industri-
al groups — are looking
to establish themselves

or expand in the west- |

ern Cape. - - ' -
Another positive fac-
tor is industrial rentals
in the Cape are below
those of the Reef and
Durban, with factories
of 500m! or less to be
found for R10/m® and
larger units in good
areas, such as Epping,
at R6,50/m*, he says.
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SOUTH African Tetailers and
wholesalers are eyeing ex-
pansion opportunities in Afri-
¢a’s'mass markets,

'The companies include
Pick 'n Pay, OK Bazaars,
Checkers, Woolworths,
Truworths and Metro Group.

Most plans, however, de-
pend on politieal stability in
African countries, Potential
difficulties are high import
duties and foreign-currency
shortages:in many countries,

Pick’n Pay chairman Ray-
mond, Ackerman says ‘hig
chain is considering opening
stores, franchising or whole-
saling' in Southern Africa,.
especially'in’ Zimbabwe and
Zambia, ~ ! L

Pick 'n Pay is set to open
its first African store outside
8A in 'Namibia in the next
year or {wo, '

+- OK Bazaars group' chief -
.s-Managing director

executive Gordon Hood says

By ZILLA EFRAT

have to examine whether
stores will use the Hyperama
or OK Bazaars name, But for
Africa, OK Bazaars appears
to be a much more export-
able commodity, says Mr
Hood,

OK has been operating in
Swaziland, Lesotho and
Namibia for many years and
has two branches in Bot-
swana. It also has a close as-
sociation with the OK chain
in Zimbabwe, but is not
linked to the Zambian chain
which was nationalised many
‘years ago. -
. Trusorths’ “cautious” ex-
pansion plans for Africa cen-
‘tre on franchising.

.. Exports

his group has received nu-__ Michael Mark believes the

merous approaches in the
past six months .related to
opening up shop in African
countries. These are being
exarnined, but no firm pro-
posals have been made,
However, Mr Hood .says.
OK is not too keen on _tge
franchising option becauss jt
is difficult to ensure from a
distance that the company’s
standards are maintained,
The company wil]w@wl‘go__

company will have severa]
experimental stores north of
SA in five years.

He says the response ‘to
Traworths' merchandise at a
recent SA exhibition in Ken-
ya was “amazing” and the
chain’s first franchise jp Ga-
?elrone has proved success-

1l

The group owns a store in
‘Namibia ‘and views Zambia
and Angola as possible op-
portunities. ‘

However, Mr Mark says a
major challengé will e en-

- suring; that: Truworths’ stan-

dards are upheld in the: Afri-,

can franchises.:

the'~emphasis,“on -standards
swhen it looks at. franchising

new. year. -

- Managing, director Sid
Muller says that' any fran-
chised shop will have to be
like its counterpaits in SA.

" Woolworths hag franchises
In -Swaziland -and Lesotho,
two in Botswana and four. in
‘Namibia. Its executives

on.a visit to. Kenya and-will

Dudley Rubin says his group
48 examining the possibility
of "opening - cash-and-carry
outlets: in- several countries,
especially Mozambique, An-
gola, Kenya and Zambia, ;
~"Meiro  has’ an interest: in
-the: Malawi' market: and its
:exports to Africa are signifi-
Lgant; c: oL
.:Shoprite Checkers, also
confirmis that it is exploring

business opportunities in

Southern Africa.

" Woolworths'will also place”

opportunitiés in'Africa in the

-

picked up*encouraging signs

re-examine this market soon, -
' Metro financial director .

!



eveloprhent

IN SPITE of declining retaj} sales as of 6 000m?, made up of 45 micro-units
consumers’ disposable incomes drop, ranging from 85m: g | 530m2,
financial institytiong and developers 2 239m:. Its facilities inelude 3 super- Propnet’s Cape Town Project man-
continte to plough money into devel. market, hardware store and bou-  ager Jan van Dijken said the first
oping and refurbishing retail centres. tiques, restaurants and parking for phase of the project was expected to
h Manyfof these developmelelnti also 149 cars, be completed ngxt I\garch angvhtl;e
ave office Components, which ape ) : second phase at the end of 1583, While
suffering the effeots of the recession, h aP T gg;etl,uzzznsgzt ‘;g;g?:::y ‘:;I.lﬁl’ it was iI::leal for offices angd shops, it
The Mines Pension Find jg com- S lf i cEe for thg developme tlof would also be suitable for warehous-
pleting a R4om office and retaij de- € aoonies Een pmen ing, servige industries and miero-fac-

: a R125m shopping centre with bus ? s
vell;nf&r;leeng;g ]})‘;Odtﬁgoﬁir&rehpm ent, And taxi rank areas, The 3,8ha site js  tories, ke said,

; Sanlam Properties is alsp active in
: on the corner of Main Road and §t h
lggolv{vn as Constantia Park, on the Lucia Street in Mtubatuba and wil] the r etail market. Its R200m,
nks of tlfle I§1em Jukskej River, has offer shopping facilities for the ¢op 69 000m Fourways Mal centre is due
5200m® of offiee Space, a 3000m:*

to open in six months,
shopping complex, a 1 100m? restaur-  t0 12000 commuters. About 85% of the cenire — 123
ant and 2 service station, Propnet manager Rotand Bohmer stores — has been let and g further

A hotel and Separate hospital comy-  said the centre would be comp]e_ted In g i under negotiation,
blex have been zoned for future de- Cetober 1993 and would consist of It is also to merge iwo of fts exist-
velopment. The complex will be offi- more than 9 000m’ of shopping centr, €, ing centres to create KwaZulu’s big-
clally opened on November 7 by Mine  a 220-bay taxi rank, a 30-bay bus rank gest shopping centre at 3 cost gf
Pension Management Services CE  and 360 public Parking bays, m,
Barry Botes, ‘ Another multimillion-rang Prop- The merging of Sanlam Plaza and
Joint developers NBS Deveo and het commercial ang retail develop- Sanlamsentrum at Empangeni would
Gallic have invested R6,5m in a shop- ment, Freeway Park, has been ap-  take the leasabje area to 30 350m? and
ping centre i Dowerglen, Edenvale, proved for Maitland in the Cape. It g further 260 parking bays woyld

PETER GALLI

]

The centre hag g leasable ares of will have a lettaple ground floor area bring the total to 1 145,




Workers in wages strike

JOHANNESBURG. — Workers at Soweto busi-
nessman Mr Richard Maponya’s discount store
went on strike on Fnday to demand higher pay,
the SA Commercl nd Allied Work-
ers Union said. C,T 2|92
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CAPE TOWN — Sales and oper-
afing margins of stationery,
office equipment and toy retailer
Waltons Stationery fell drastical-
Iry “in the six months to end-
August resulting in a 27% de-
clifie in earnings.

_The interim dividend was cut by
28/6% to 5¢ (7c) on earnings of 13,6¢
{18)7c) a share. Parent company Wal-
tons Consolidated Investment Hold-
ings, which has a 50,1% stake in Wal-
tons, also declared'a 5¢ (7c) dividend
ol earnings of 13,1¢ (17,9¢) a share.

Chairman Frank Robarts said
ftading conditions had been the most
difficult since the group's listing in
1978, The exceptions were Helios-
Minolta and ~Lithosaver Systems
whlch he said had produced excellent
t'ésults
ii Financial director Mark Davis said
Hélios-Minolta had gained market
girare and had won a number of large
orders from the government and cot-
piréte sector. Lithosaver had main-
tained its sales momentum and plant
{itilfsation had helped offset the de-
olint i olint in mareins. Cash generated con-

Waltons
Shara price, weekly close

J FMA MJ JASO

Graphic: LEE EMERTON Source: SNET

tributed in a drop in gearing to 14%.

Drawing equipment supplier Oza-
lid continued to suffer from the
slump in the mining and building
sectors.
. The stationery market remained
tough and had fallen off significantly
from former levels of growth. Davis
said Waltons’ stationery division
conld, however, get a boost next year
as children in Model C schools would
have to buy their own books.

Year-end sales were also normally
boosted by businesses stocking up
with stationery.

Toy and babyware retailer

_.Redgwoods Holdings made an inter-

Waltons’ sales hit hard in
tfougg trﬂdmg CO

[ ] t [ ]
20
im loss, although traditionally it gen-
erated most of its profit over the
Christmas season. The chain hopes to
derive benefits from its Toys R Us

warehouse, a newly launched “Magic
Card” credit facility for customers

. and its newly acquired Baby & Co

operation.

Group turnover rese a nominal
55% to R376m (R356,3m) but with
margins sliding to 82% from 11%,
the operating profit plummeted by
215% to R30,7m (R39m). Davis said
cost-cutting measures had been
adopted throughout the group, with
some divisions being merged and
branches closed.

Finance costs rose slightly because
of a build-up of stocks resulting from
lower-than-budgeted sales, But Ro-
barts stressed Waltons’ balance sheet
remained strong with gearing at
about 50%.

No significant improvement in the
group's performance was anticipated
because of the severity of the eco-
nomice climate which had shown no
signs of recovery. Robarts said, how-
ever, that Waltons had tradmonally a
stronger trading performance in the
second six months of the year.




|High rentals.
RE"I‘—AILERE’ ate rgs:s/tLd lug‘ﬁ" l rellt

over the past six nonths and many. have |
seriously considered taking smaller space:

in prime positions, says J H Isaacs (JHI)
leasing and sales MD Celin Wright.
“Lower rentals in retail strip develop-
ments created greater demand for shop-
ping space than did shopping malls, and we
expect further resistance to hlgher rentals
in the short to medium term,” he said.
Rationalisation by the major retail
chaing was also expected. This would’con-
tribiute to near-zero real growth in the
short to mediurn term. Despite an uptake

] of space by banks near or next to major. '

shopping centres, this area had also shown
a downturn, =~

Rode Report editor Erwin Rode agreed,
saying ‘retail rentals had gone steadily

-|-downhill in‘real terms from mid-1990 and

were still undér pressure as retail Spend-
ing continued to fali.,

“Once “rentals’ are"-deflated using the
CPI, the tumble in real réntals becomes

apparent Even'in the sdfe Haven of well- -

heeled Rosebank rentals have declined,”

‘bemg Te

TR gr ¢ ‘:\"j)‘aﬂr' T -’*{" [

Slst
" he sad, {30

anht said the overSupply of ‘office
space in'the Johannesburg CBD and decen-
tralised areas was also likély to continue in
the short to medium term. Howevér, the

‘fast . pace of development would slow,

which augured well for the uptake of avail-

.able space in all areas.

. The leasing and sales division of JHI
(Tvl) had concluded property transactions
valued at more than R120m in'the past six
months, said Wright.

' The average value of invéstment trans-
actmns was between R2m and R3m.

» The group had recorded good business in
all areas of industrial property in the past
six months. A trend towards owner-occupi-
ers in areas close to Johannesburg had
emerged in the.quarter to end-September.

“The current market offers companies

‘the opportunity to secure their positions

ovef the next five to 10 years on favourable
terms, and to gain a measure of protection
against industrial rental increases over
this permd " Wright said. »
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‘Ellerine seeks |
a better 1993 |

MARCIA KLEW: 30 i
FURNITURE retailer \Elterine,
-whose earnings for the past finan-
cial year,recorded the first drop
gince 1985, has cautiously forecast
.improved earnings in 135
Eilerine’s earnings had dipped
by 32% at the Febroary interim
stage, but an improved perform-
‘ance. in the gecond half -sawW it
‘report- 8 full-year earnings de-
cline, of 9% t0 ‘R50,4m :a¢ the
August year-end. fir i

Chairman Eric’ Jerine said in
his anmual review that sales in the
second half were g% higher than

the previous Yeam pbringing ‘the
full-year sales decline to only 1%.
Earnings were Up by 16% in the
gecond six months. .

,Bank borrowings had risen, but
{his was largely due 0 the amount
of tax paid during the year, Gear-
.ing was at 8 cnmfortable‘}lﬁ,s%.'

" The group’

s expansion had con-
tinued, and 21 new stores were
opened. M"H T

" Looking the year ahead, El-
Jerine ‘said the group would ‘be
able to contain overhedds and'
manage its assels effectively, and
its, gq‘bgraphical spread and .ex-
pertise in ts market segment-
placed it well to take advantage
.of 'oppgrtnilities;

potential for- growth due to: the
,accelerated pace of urbanisation
-and the emphisis 0il hotsing -and
electrification, Ellerine sald, add-
ing itexpected jmproved earnings
in’theé current years, i

e
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ry working da
° GERALD HEILLY
RIA — Ten registered co! or

| close corporations were liquidated every
working day for the first eight months of the

| Bttt 1O} w1

ITC CEQ Tony Leng said most were

| small organisations, but there were also

large companies among the casnalties,

This was obviously one of the root rea-
sons for the country’s continued and wors-
ening unemployment mmn.—wneb.

Leng said so far this year 1592 liguida-
tions had occurred, an increase of 28% com-
pared with last vear. '

There was little hope, he said, of an fm-
provement in the distressing situation while
interest rates and inflation remained at
current levels. )

In the first seven months of the year2 627
individeals were sequestrated — the highest
figure ever recorded and an increase of 21%
over the same period last year.

- Leng said most retailers were having a
torrid time, with consumer confidence at an
all time low. -

Business bid to ease Natal crisis

wcmgmmm —.—ﬂ.ﬁ .become involved in .H—mmﬂﬂmﬂ.l . WILSON ZWANE
tions with the ANC and Inkatha in a desperate _ - - - |
stem the violence ravaging the province,

bid to find solutions to the deepening crisis in
Natal, an ANC official said yesterday. "+ The army sald yesterday Natal citizen force

- ANC southern Natal official Bheki Cele said d commando units would have to be called

ANC regional leaders, Inkatha and business M™up to supplement troops being transferred to
representatives were engaged in low-profila ¢~the province from other areas.

negotiations aimed at removing obstacles to a ~. President F W de Klerk promised last week
meeting between ANC president Neison Man- X that the number of troops deployed in the pro-

dela and Inkatha leader Mangosithu Buthelezi.\._vince in support of the SAP would be doubled
"by tomorrow. {20 ot
Commenting o the d deploy more

.namwaaﬁoszngmEnmmmgmﬂoS
opposed to a Em%nam.w_&_ﬂw% Emmw_:uom Mﬁ:

the resolution of certain problems, including ;50 ANC spokesman Carl Niehaus, said the
the bar on ANC members using school build- >2% had ..m-.mﬁ concerns . . . in light of Presi-
Ings in KwaZulu-controlled areas for political N™3ep¢ de Kierk's statement that one of the spe- |
meetings, and the withdrawal of Inkatha from ﬂEﬂ duties would be to huht down MK people.”

several local dispute resolation committebs, .
Natal-KwaZulu regional dispute, nﬁc—:ﬂanm. Inkatha spokesman Kim Hodgson welcomed

mmi chairman the mave and said the organisation had called

e ftee M C Pretorius refused Sﬂ.umo_. this step several months ago.

comment on the business/ANC/Inkatha negoti- ~ -

ations. He said the talks were delicate and to Meanwhile, Sapa reporis that Inkatha is to

comment could jeopardise the process. " ask the Goldstone commission to investigate
Meanwhile, ‘last night’s meeting of the the role of the ANC armed wing in attacks on

national peace committee’s execntive was _the mainly Zulu party. :
postponed until tomorrowbecause ANC offi- Hodgson said Inkatha would also ask the
cials could not attend as they were travelling to  commission to investigate MK arms caches.
Natal to work on defusing tensions. . “Weare convinced that such arms, ammunition

Our political staff reports that hundreds of and explosive devices are being used by the
Natal servicemen are being called up to help ANC in its military operations.”

"ok
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ey parole

Wolf"” Barend Siry-
dom's issuing of a list of
political demands in Pre-
toria’s Strijdom Square —
where he gunned down sev-
en people in 1989 — did not
contravene his parole con-
ditions, the . Correctional
Services Department said
yesterday.

Strydom said on Monday
night that the “illegal” gov-
ernment should resign and
meet him within 30 days or
face “action”.

A Correctional Services
spokesman said the mass
murderer’s parole condi-
tions did mot prevent him
making news statements.

The threat of “action” did
not necessarily imply force
or the commissjon of any
crime, the spokesman said.

However, the ANC yes-
terday called on govern-
ment to take the necessary
legal steps to prevent Stry-

L mea sy A
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dom from killing again,

Strydom issued a six-
page document to journal-
ists in Strijdom Square on
Monday night, stating that
the Wit Wolwe organisation
expected a written reply to
its demand to meet the “il-
legal government” to nego-
tiate “the achievement of
our demands”,

The ANC said in a state-
ment that it had been gov-
ernment’s decision fe ac- |
cept that Strydom’s
“heinous crimes” were |
committed in defence of
apartheid and fell within
their definition of a legiti-
mate political act.

“Having done so, the goy- [
ernment will also have to
accept full responsibility
for any future atrocities
Strydom might commit,”
the ANC said. '

The DP said: “This fiasco
underscores the DP’s appo-.
sition to random, and now
secret, indemmnification of
persons guilty of heinous
crimes, misrepresented as

political acts.”
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{N. SPITE of negative perceptions
. about the:future of _the.,Johannesburg
CBD,,;individuals are ploughing
milliops into buying and refurbishing
 officezblocks. A Lo
. " Attorhey*Gerald Olitzki and his finan-

' ¢iers have-spent about R10m buying and .

. refurbishing four buildings in the area and,
whilé he had some difficulty obtaining
finafice for the first project, three institu-

| tions ' competed o, finance thé eurrent

syenture, .,

& ,oift'zk{;g"iétest R3m project entails re-

ing/which once housed the Israeli embassy
and bore' th
| -hostage drama.

7 ol Yo

=, “The first, thiree projects have been high-
“ly successful regarding letting and market
T acceptance,” he said.

. “While- the CBD is now at an ail-time
low, it has ‘a Jong-term future.” v

- “Qyerseas;;there has been a move-back
to the citie§ after companies found the
stiburbs could not provide the infrastruc-

- ture;of a CBD. In addition, pressure on
contributed to; foreing them back. We lag
this: trend; but it is almost certain to

'.hap.pen o .J’ ) N . H :

"-The" ‘private. sector would ‘have to.be
primarily” responsible - for growth in the
area. But all that was needed to change its
efitiré character was the upgrading of only
a‘gsmalLﬁng by a number of people — as
he had done, }

“Fox Street used to be: regarded as.a
5{";ﬁally.‘ downmarket part of town. Now,

fa'the area, this perception has changed,”
Olitzki said. . ,

. Purcliase costs were about R500/m?* and
‘refiirbishment . and holding costs were a

f a new develop-

-far less than’ the’cost 0

ment, which put the refgrbishrrientvat‘ a
rental advantage: @ " T . e
. Space is being let at R12/m?, withi oper-
ating costs held at R3,50/m’, resulting in a3
gross rental of R1550/m* — excluding
electricity and VAT. This compares with

_ other gross rentals in ‘the area ranging
from R25/m? to R35/m". .

years at a'12% escalation, Three floors
have already been let and-another 1 000m*
is still available.-This can ‘be'subdivided
into units of 100m* upwards.

.. furbishing thie 4 000m* 132 Fox Street build- ..

e pullet holes of the 1975 -

bought and, except for the facade, will be

demolished 'to- create additional parking

space. This will result in a parking ratio of
one bay for every 37m’ and will cost R250
compared with R324 in the Carlton.

“] am able-to keep, rental levels so low
by adopting a’ hands-on approach. ‘All
aspects of the development, from leasing
to administration and management; are,
controlled within the-company,” he said. |
- parking and an eventual shortage of staff .

. because of present market conditions and
the delapidated state of many of the build-
ings. In addition, competition for work was
so fierce that refurbishment costs were
alsg lower than usual e

_success of such a project, including loca:
- tion andl need for the puilding to be sur-
rounded by other quality buildings.

what was going on in the rest of the mar-
ket, and of the many hidden costs that
could emerge when refurbishing a run-
down building.. -

jth-the upgrading of a couple of buildings".

parking ratio, and the needs of the matket
being canvassed have: to be coiisidered,”

maxinuim.of another R1:000/m" This was .’
caid OBZKL. - o w < L

Leaseés are generally si'gned" foi! five

The adjacent Playhouse has also been

Purchase prices were “very reasonable”

A-number of factors contributed to the

The developer also had to be aware of

Wihete” also has to be an acceptable
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Better than swords
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The powerful role the business community
can play in focusing the national economic

and political debates was demonstrated gt
oy [a[a] Vly

BUSINESS & YECHNQ

FINANCIAL MAIL « NOVEMBER « 6 « 1992 « 77

last week’s annual convention of the SA
Chamber of Business (Sacob) in Durban,
The two-day public meeting started with g
vigorously supported resolytion calling for a
federal constitution in the new SA,

The strong support for regional govern-
ment from the Nata] chamber, which pro-
posed the resolution, rajsed sefisitive issues
—and the final debate was between support-
ers of the Africar National Congress (ANC)
and the Inkatha Freedom Party (IFP).

Said Sacob deputy director-general Ron
Haywood: “The 400-500 delegates to the
convention represented a wide Cross-section

-—

savage recession:

O Government was taken to task for using
monetary policy to combat inflation, a
“symptom” of SA’s economic disease, while
failing to tackle the underlying causes. The
Border chamber said stagflation was the
most visible result of the Bank’s restrictive
monetary policy. Stals explained SA has one
of the lowest real interest rates in the world.
And, he added, its record of buiiding up a
R40bn-odd surplus on the trade account over
the past decade was barely enough to feed a
capital outflow of R37,5bn. “So the time is
not ripe to relax monetary policy”; and

O Croeser explained fiscal policy measures
like the deficit before borrowing and pro-
posed changes in tax
policy. He had to
throw oil on troubled
waters during the
sharp debate criticis-
ing the Jacobs com-
mittee report on tax-

of business, political, official and diplomatic
interests. The 14 ambassadorial and 16 con-
sular representatives from 30 of SA’s main
trading partners (four from Africa) reflect
the wide international interest in SA’s vital
economic debate,”

The presence of delegates informally rep-
resenting the Southern African Develop-
ment Community (SADC) and the Prefer-
ential Trade Area (PTA) underlined the
broader regional and global importance of
Sacob. Sacob also released a 23-page discus-
sion document on SA’s options for future
relations with southern Africa and the Euro-
pean Community, written by Africa Instj-
tute’s Erich Leistner,

Growing glohal tes

“The six motions on regionalism, a social
accord, global trade policy, competition poli-
cy, taxation and the effect of monetary poli-
¢y on the economy, accompanied by vigorous
and in-depth debates involving Sacob dele-
gates, top officials like Finance Director-
General Gerhard Croeser and Trade & In-
dustry Director-General Stef Naudé, and
Reserve Bank Governor Chris Stals, high-
lighted the vital issues affecting all business-
men today,” says Haywood.

East’ Bloc representatives from Russia,
Czechoslovakia, Romania, Poland and Hupn-
gary also testified to the growing global ties
of SA% premier business organisation,

But. perhaps most significant was the
“first#}er” presence at a Sacob convention
of a Mop ANC official, chief economic
spokesman Trevor Manuel. He took part in
the economic policy debate and expressed
pleasant surprise at the vigorous discussions
between Sacob delegates and officials on the
one hand, and top government representa-
tives, on the other. “T was not aware of the
strong differences that exist on policy issues
and was impressed by the level of the debates
that ensued,” he toid the FAf,

Businessmen debated issues relating 1 the

ing pension contribu-
tions,

The original, sharply critical motion on
monetary policy was watered down and
called on government to: “Re-examine the
appropriateness of the current policy of high
interest rates”; address the large increase in
the deficit before borrowing; eliminate con-
flict between monetary and fiscal policies:
resolve the problem of inadequate competi-
tion in “certain sectors” of the ecocnomy; and
“deal” with wage and salary increases out-
pacing productivity growth.

On trade policy, the conference took a
surprisingly liberal stance and called for vi-
80rous implementation of the Industrial De-
velopment Corp’s tariff report — as part of a
comprehensive economic reform package.
Naudé responded that tariff reform had to

be “managed,” in view of SA’s special cir-

cumstances. “But there is no escape — we
will have to become globally competitive,”
he added.

The most upbeat view on the outlook for
the economy was given by JSE executive
president Roy Andersen who predicted 1%-
2% growth in 1993,

But politics was never far from the sur-
face. Sowetan editor Aggrey Klaaste depart-
ed from his excelilent prepared text on Busi-

ness and the Changing SA and the concept of |

“Nation Building” to criticise the “myth” of
the Zulu people, propagated by “the existing
leadership of the Zulus in Natal” and abet-
ted by the “tribalism” engendered by old-
style apartheid. Klaaste said there was “an
almost desperate desire to rebuild the domi-
nance of old,” referring to “Shaka and all

COLUMN

Managing Editor Tony Koendermar' is
away, His Advertising & Marketing col-
umn resumes nexi week, - -

M
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that jazz” and the IFP in particular. “It is ;
pity that the IFP changed itself from 2 cul
tural to an exclusivist political party.”

This brought a spirited response from IF]
secretary Frank Mdlalose: “I am proud to b.
2 Zulu” and “We have never been exclusivis
and have been a political movement for
long time.”

The debate fizzled out despite a spiriter
attempt by Sacob economic affairs commit
tee chairman and JCI economist Ronni
Bethlehem to clevate it to higher levels b
throwing into discussion the role of the Stat.
in the new SA.

“We will have to choose between the faile
interventionist approach of the East Blo
countries, the classical /aissez faire ap
proach, or something in between, like th
successful recipes used by the Pacific Rir
countries,” sajd Bethiehem.

Wits Business School honoraty professo:
Aubrey Dickman ended the debate on .
positive note: “Notwithstanding our current-
ly dismal economic condition, the basic resi]
ience and strength of SA’s free enterpris
economy is awaiting correct signals to ente;
the next cycle of vigorous growth.”

Final word went to outgoing Sacob presi-
dent Hennie Viljoen, who suggested a merg
er between Sacob and the Afrikaansc
Handelsinstituut.

Though subsequently rejected, this sug-
gestion (as well as the presence at the confer
ence of top AHI official Joe Poolman) un-
derlined the common interests of the tw
Organisatjons. E
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Into the slow lane

20
Saficon’s resulls reflect the tough times be-
ing felt by motor vehicle and building mate-
rials distributors. Interim EPS dropped to 6¢
(1991: 38c). Apart from the motbr distribu-
torships, Saficon holds 54% of listed Bou-
mat, a manufacturer and supplier of building
materials,

Management can be thankful for its diver-
sification into building, as Boumat account-
ed for roughly 4c of Saficon’s EPS. Though
motor vehicles and building materials have
little in common, it seems Boumat will pro-
vide Saficon with a steady foundation when
building activity picks up.

However, chairman Sidney Borsook reck-
ons the motor operations will account for the
larger slice of group EPS when both the
motor and building materials arms are oper-
ating at full capacity. This indicates the
extent of the motor operations” underperfor-
mance in the first half. Interestingly, motor
vehicle unit sales were maintained, but the
consumer has tended to buy cheaper models.

For instance, in the VW range, sales of the
City Golf and Fox Jetta have overtaken
those of the more expensive Golf GTI and
Jetta CLi lines. Similarly, in the Mercede-
s/Honda outlets, rising Honda sales have
made up for slower Mercedes activity, The
9% drop in the motor arm’s turnover indi-
cates the severity of the switch. Results were

#CONAWAL —17
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worsened by narrower trading margins due
to fierce competition in the motor industry to
maintain market share!

Though one may believe motor servicing
activities should provide the group with a
strong underpin, particularly as servicing
costs can be relatively high, CE Kurt Hipper
maintains servicing is not a very profitable
business as overheads are also high.

On the outlook, Borsook declines to give
forecasts, an abrupt yet understandable
change from the past when precise predic-
tions were given. The volatile political and
economic scenarios make it “virtually impos-
sible” to read the future. Furthermore, he
reckons the chances of improvement within
the next 18 months are remote. Fortunately,
as Borsook is financially disciplined, the
group is in capable hands.

Though Saficon’s share price has dropped
by more than two-thirds over the past year,
and Boumat’s by more than half since Janu-
ary, there seems little reason to buy the
shares, given the gloomy outlook.

William Gilfitlen
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Central Statisticol Service has provxdgﬂ%

the second month a breakdown of food infla-
tion by large and small retailers with its
latest consumer price figures, These show a
narrowing of the gap between the two in
September.

In the four months to September, the rates
for large and small retailers were 7,2% and
7.8%, or 23,2% and 25,3% annualised — a
difference of 2,1 percentage points. This
compares with the three months to August
when the rates were 5% and 6,3%, or 21,6%
and 27,7% annualised — a difference of 6,1
percentage points.

The narrowing comes about because of a

M6l

significantly bigger increase in most food |
items at the large chain stores in September,
compared with smaller retailers. The index
for all foods rose 2% at large retail outlets
and 1,3% at smaller ones. Items that grew at
a slower pace at the large retailers were:
O Grain products (0,2% against 0,6%);
O Fats & oils (1,1%, 2,8%);
O Fruit & nuts (6,3%, 7,6%); and_vege-
tables (1,7%, 3%).

Those that grew more were; 0
O Meat (2,5%, 1,3%); 7
O Fish & other seafood (1,4%, 0,3%);
O Milk, cheese & eggs (2,3%, -3%);
00 Sugar (0,9%, 0,3%);
O Coffee, tea & cocoa (1,2%, 0%); and
O Other (1,2%, 0,1%).

Overall consumer inflation slowed in Sep-
tember. CPI over the 12 months to Septem-

, ber rose 13,5%, down from 14,3% to August.

The increase in the month was 0,7% — the
lowest monthly increase since June 1991.

September’s slowdown was largely due to
a decline in the honsing index of 1,7% in the
month, or a year-on-year rise of only 0,5% -—
a result of the cut in mortgage rates by major
lending institutions from the beginning of
September. At 20,54%, housing has the
largest weighting in the index.

Old Mutual economist Dave Mohr says it .
is difficult to gauge the effect of all the

+ components in the housing index. “But we do

know that mortgage rates make up almost
half the weighting; so their effect is consider-
able.”

The rise in the index for nonfood items,
which went up 0,4% in the month, was 10%
year-on-year. And the VAT-free year-on-
year rate is 12% — a figure which, says AHI
economist Nick Barnardt, is the lowest since
1984, when inflation fel! to 10,1%.

However, food inflation detracted from
the progress made by housing, with a 1,8%
climb in the month, or 27,6% year-on-year.

Large increases in the month were record-
ed by:

O Fruit & nuts 6,2% (58,4% year-on-year);
O Vegetables 2% (76,8%); and
O Meat 1,9% (20,9%).

Mehr says the figure for fruit & nuts
“may be the result of exporters demanding
similar prices at home as can be obtained
abroad. And the drought is responsible for
vegetable price increases. As for meat, far-
mers are obviously restocking herds now that
the worst of the drought is over.” |
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'{ lower prices: for red meat L ; . '
‘foday at-Pick 'n Pay bran. price of pork chops was cut

ches and Hypermarketg -
throughout the Transyaal, - f{los?a /k;u 35/kg  to ‘
says Blue Ribbon Meat %% h

g " “We want 0 bring prices
mﬁ’%ﬁ?ﬂﬁﬁ iﬁ%kﬁﬁﬁn@ dows In order o encourage -
He. said yesterday the -People to start eating meat
company had allocated again,_'«iAckerman.;.sai_'d_.;
in subsidies to reduce . Ackérman predicted thel
the -price of meat to gop. price’ of meat could, sky- .
sumers. The new prices rocket before Christtnag,
Would remain in effect unti] Meat prices in Zimbahie
the end of January, . = 1ad already doubled in-the
The' price for: porter- ‘Past two.weeks, | -
house and- rump ‘gtegrs - ‘Meanthile, the Meay -
dropped from R22,68/kg to Board:: shid: =E'gesterdgy’ it
R19,08, while legs of,\lqmb@ﬁ-gwould lanclizan advertjs.
, and.loin. chops, came’ dgwn ing campaign highlighting
‘nearly R2/kg to R13,58 and the economic advantages of
| R17,58 _Tespectively, +The; “.red meat, '

[' N R




Turnover expected to fall 2,6%

e
i

fears a

etail sector

dismal

Lo 6l

festive season

RETAILERS are bracing themselves
for a gloomy festive season, with eco-
nomic recession and political uncer-
tainty expected to resuit in 2 2,6% real
drop ini retail sales from last year.

Worst hit during the two-month holiday
period are expected to be the sales of goods
that usually flourish during this time. Aleo-
hol and beverage sales are expected to
plunge 4% in real terms, sports goods sales
are forecast to decline 4%, furniture and
appliances by 24% and andio and video.
equipment by 2%:

A nationwide Sacob survey of 300 retail-
ers released yesterday showed retailers
were generally pessimistic and expected
sales to reach R19hn, up 10,5% on the
R17,2bn sales in 1991, This translates to a
real decline in all sectors of refail sales
based on an inflation rate of 13,5%.

A gloomy Christmas will knock retail-
ers’ prospects of emerging from recession
next year because traditionally Christmas
retail sales constitute a massive 22% of
annual sales, In some sectors, such as jew-
ellery, furniture and appliances, audio and
visual equipment and footwear, the pro-
portion of sales is a3 much as 25% of total
annual sales,

Sacob economist Bill Lacey said the pes-

l SHARON WOOD i

ly during uncertain political times.

“fyithout doubt, it is the.sociopolitical
situation that overshadows consumer and
business confidence and in this respect
Christmas expectations for the retail-sec-
tor are poor.” .

Lacklusire Christmas sales expectations
are evident throughout the country, Lacey
said, but the more pessimistic regions
were Port Elizabeth, Kimberley and the
Natal South Coast areas.

The survey also showed that persistently
high inflation during the past few years
had brought about a change in consumer
attitudes towards prices. It said refajlers
expected a far higher level of price-con-
scionsness in all sectors compared to last
year. Consumers ave also expected to be
less quality-conscious, which suggests
cash-strapped consumers will move down
market, Lacey said.

Another indicator of the tough economic
climate is the provisions retailers are
making for shoplifting and theft. Survey
respondents indicated they were providing
for a factor of 1,1%-1,8% of turnover to
cover shrinkage.

Lacey said this constituted a serious .

simistic outlook for the Christmas period . problem for all retailers.
mirrored the circumstances of the;SA eco-riwi ;s Rotallers' saldzthe August mass action

‘noin§ 48" well as ‘its underlying political
uncertainty,

Low economic growth, rising unemploy-
ment and the inability fo borrow more
were major constraints on the consumer’s
spending ability, he said. An additional
factor is the reluctance to spend excessive-

St

eampaign. had .affected: business. But the
impact on the food sector.was less appar-
.ént than on other secfors. Lacey said to
gome extent the effect was limited to the
days concerned and it was dificult to es-
- tablish whether the overall impact on the

retail trade was unduly severe,



OK takes a knock
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as spending drops -
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OK BAZAARS' earnings slumped by 72,2%
to R2,5m (R8,9m) in the six months to end-
September as the depressed state of con-
sumer spending continued to worsen.

CE Gordon Hoeod said yesterday that
personal disposable income remained un-
der severe pressure. The OK Group, which
had considerable exposure {0 the mass
consumer market, was severely affected
by these trading conditions.

This was reflected in furnover, which
increased only 4,1% to R2,5bn from R2,4bn.
He said sales at the Hyperamas were not
bad, but OK stores’ sales showed little
growth. ]

Operating profit, which was “con-
strained by pressure on margins and per- .
sistent shrinkage problers”, dropped by introduced where there had previously

+ 919% to R58,6m from R75,1m. been no GST.

‘After paying interest of R57m (R57,4m), Earnings were down by 72.2% fo 20c f
and miminal taxation, profit after tax was (71,9c) a share. In line with the OK's policy :
RaB1 000 compared with R9,2m in the pre- of paying out about 50% of earnings in

Graphio; AUBY-GAY MARTIN Saurco: FNET

violis year. dividends, an interim dividend of 10c (37c) )
But'a R1,6m recognition of fosses appli- 2 share was declared. . A
cable to ontside shareholders gave the The group has changed its equity-

group bottom line earnings of R2,5m. accounted treaiment of associate finance

Hood said these losses reported by sub-  COMPETY Okfin to that of full consolida-
sidiaries. in the homeland areas were tion, Prior year financials have been re-

Jargely due to the fact that VAT had been O To Page 2
} OK b\OP"\ L\} \6\1/ - . From P.a‘go' 1
stated to facilitate comparions. ", earnings for {he second half would be “en-

Total borrowings grew by 7,6%. Hood . tirely dependent on'the level of activity
said gearing of 203% was seasonally high, andon the group’s ability to cpnta‘}n oper-

' and he expected it to be redyced by year- +-ating,expenses”. > 5 )
Ylend. Geatiilg also reflecteq cjﬁh’gyi; for~” »But he sdid'sales in Octgler had shown
iz s |the Christimas petiod &s well as the fact » an improvément. il
kgt e f Ly that debtors had been brought onto the ~ 'The group recently opened an OK store
- Coar palance sheet. He said the group was work- . in Swaziland, and it would open two Hyper-
i ¢ w21 | ing hard to improve stockturns. .. ", *amas, one in Pretoria next week and one in
) Hood would make no forecasts, saying * Fourways inApril. . . it )
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Heta| see black chrlstmas
HETAILERS are pessnm1stlc ‘aboit sales
thlsxchnstmas .according: fo a South
" African’ “Charmber of. Busmess report *They
! expéct Tétail’ sales over. the November-
“December per!od at R19-billion, 16 be' "only
10,5 percent up on Jast year, e 2,6 percem
jower:- ‘when | -adjusted “fori mﬂatlon
Recessm indv"wth uncertamt ~are 1c

blame. - = '7__
Low: economic g owih rlsmg un-
emplo yment, and:the lggpihty to:borrow

more are hkely o put a c p on consumers
2 * ability t0 spend.
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OK’ SHAREHOLDERS hiaie' “Tong *5

since given up hope that their stock
will ever recover itg blue-chip statys,

Most can only pray that the 65-year-
old chain will remain profitable.

But with its interest bill eating
away almost every cent eamed from
depressed sales, it is only just keeping
in the black, as shown by the interim
results released this weel;,

Operating profit of R58,6-million
was way short of the R75,1-million
achieved this time Jagt Year and pre-
tax profit wag R16-miilion lower at
R1,6-million,

The profit erosion began in 1989, At
that point half-way earnings a share
were 63¢ — compared with the latest
%gcc ~— of which shareholders received

This week the group declared an jn-
terim payout of 10c.
ysts — they had expected
Worse — are now calling for drastic
surgery to revive the group,
spite of market concern, there is
little evidence that parent SA Brew-
eries is doing anything about flagging
investor fajth,
Management on the other hand
keeps assuring shareholders that its
Dew, computer-based stock ordering
and distribation system will come tg
its rescue once the €colomy recovers.
is, as managing director Gordon
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few positive prospects for OK shareholders,
Comment by CHERIL,YN IRETON

Hood refterates, will promote a quick-
er stock inrn which should bhoost oper-
ating efficiency and profitability.

“These things take time and we
are up against a tough econemy,” he
says.

Mr Hood told me something simi-
lar when I interviewed him four
years ago. Sinee then there has been
further deterioration in the gronp’s
financial health and the chance of
any significant improvement by the
March yearend is bleak, given the
forecasts of poor Christmas sales,

Recession

The recession bag had a lot to do
with the group’s inability to perform
satisfactorily in the past few years,

The broad, mass-magket focus of
the 200-0dd OK stores makes it ex-
tremely susceptible 1o swings in con-
sumer spending and confidenge,

Although Mmanagement does not
Split profit figures between OK and
Hyperama, it coneedes that much of
the 45% increase in turnover tp

R2,5-billion in the six nonths eame
from the 14 Hyperama stores,

The OK group’s sales were more
or less static. Mr Hood sists there
Is nothing wrong with the 0K philos-
ophy, but that the economy has miti-
gated against its success,

The opening of three Hyperamas
between now and September next
year should increase the group's ex-
posure to the upper end of the mar-
ket. This is expected to further eq-
hance operating margins, which fell
t02,3% from 3%, Supporting findings
that cash-strapped customers are
buying down.

Management denjes persistent
market speculation that Hyperama
and OK will be split up as a precur-
sor to a JSE delisting,

The stores operate as independent
chains, although management and
administrative fupctions are
merged. Financial director Brian
Borcherds insists that there are no
Plans to change this arrangement,

In faet, management has become
much more focused in the past six

Or CI

he promise of fresh leadership is one of

STollowing the appoifltment of

Mervyn Serebro as managing direc-
tor of OK Stores. He has quickly de-
centralised functions to regional di-
rectors in a bid to improve the shops’
performance,

The financial managers have
turned their attention to the high
level of interest-hearing debt, which
at R743-million compietely oversha-
dows sharebolders’ fands,

Mr Borcherds says the OK'’s bank-
ing function is parily to blame for
the high gearing ratio of 2,03 and ap
Ideal target of 1,5 is being porsued,
Some progress will be evident by the
Yearend,

Decade

Shareholders must hope that the
market changes its opinion of OK's
prospects enough to lift the share
Irom its current R6,

his is against a net asset value of
R27,92 — a'level the shares last trad-
ed at almost a decade ago.

But any significant rerating is un-
likely before SA Breweries tells the
market who is going to step into Mr
Hoed’s shoes when he retires, He ig
expected to leave the group at the
end of March, shortly after his §3rd
birthday. No forma] announcement
has yet been made.

)




‘come ,the first. .major” South’
- African retailer to. implement
' eléctronic trading through its
supplyrchain in ‘a: bid'to im-,
<prove. proiiuchvaty and ma.in-
+tain eosts.” g’l (ife

s Its: computers Wi be con-
nected o, those of its suppllers
‘by electronic data intercharige
(EDI), It will replace slow, er-,

Tor-proné 'manual procedures
“with high-speed computer-to-
',computer transmissmn of doe-
"uments ”_‘, "

e D e
Cheekers-Shoprme ‘sigmed a,
tleal with FirstNet in the First -
" Natiotial gronp for the supply
of the mfrastmcture

'Hs decision to)] go ahead V;'lﬂl

_ electronie trading follows.sue-
{ cessful EDI pilot projecis be-,

tween the retailer and several
of ' its; supphers m the past
year. “"if"‘.“""

EDI allows a reta.iler to
.meet..consumer demand
', quickly.while, mimmlsﬁg its’
stockholdjng

3 e




Time to st

HARD-NOSED business geOple will have to
accept that dithering about environmental
awareness issues will lose them money in a
world where energy-efficient products are rapid-
ly gaining favour with the public, ¥

This warning comes from Pick 'n Pay chairman
Raymond Ackerman, whose company carries out
regular environmental audits on items such as
correct packaging, recycling, and waste and
energy management,

“The public will support companies who show
care for the environment as part of their social
responsibility programme,” says Mr Ackerman,
who cites Swedish-based Electrolux, which won
first prize in a competition for energy-efficient
appliances and found it received orders for more
than 10 000 of the units instead of the 500 guaran-
teed by the competition organiers.

Also, the Electrolux super-efficient refrigera-
tors could be responsible for up to 50 percent of
the company's sales in Geomany in 1992, and
total market share there is expected to increase.

“ It is simplistic for sceptics to label the Green
issue as a seven-day wonder and to see the in-
volvement of various organisations in it as a
market ploy,” says Mr Ackerman.

“Alert business people are using the environ-
mental issue to give them a competitive edge and
at the same time enabling them to give the con-
sumer a better product. '

“The environment is going to be a key issue in
making companies more efficient and competi-

p_ditherin

tive in the 1990s. :

“The Japanese have goflefhuch fu her than
tl;is and have published a 100-year environment
plan, Y

“Maurice Strong, secretary-general of the
Earth Summit conference held this year in Rio
de Janeiro, says the Japanese Ministry of Inter-
national Trade and Industry, which prepared the
100-year plan, believes the environment is going
to be the driving force of the economy and the
source of most new comparative advantages in
industrial opportunity.

“He points out that the Japanese have lowered
the energy and materials content of their unit of
production to such an extent that they use only
half the energy per unit of production that the
USA does, to give them a comparative advantage
of at least five percent on energy alone.”

Mr Ackerman attended the Earth Summit con-
ference in his capacity as a member of the Gene-
va-based Business Council for Sustainable De-
velopment, an international committee on which
sit 50 chief executive officers of major com-
panies. Representing the southern Africa region,
he is one of four African members.

Information disseminated at Earth Summit
showed the success of companies in developing
environmentally sound products through a two-
part programme which first involved cleaner
groduction processes and then cleaner product

4 1 -

evelopment.




" GAVIN DU VENAL

THE much-maligned tele-
sales remained a good mar-
keting technigue despite
the abuse heaped upon it, | &
said New Products Library | B
researcher Derek Jermyn. { g
He said that when tele- | &
marketing was profession- | & |
ally. planned and used |3
gkilled and motivated oper-
ators, the concept of a busi-
ness retaining close contact
with its customers around i §
the country w; entially
. | a good one. &jn .
v “A higly trained tele-
marketer is ag important to
a company as a well paid
representative, and also
doubles up as gn image
builder,” Jermyn said.
Some companies which
made telemarketing a dedi-
! | cated unit had had incredi-
ble success. G191 -
A good ple was
Frank & Hirsch, said Jer-
tyn, who was himself in-
volved in setting up the
company’s own telemar-
keting division. ' - -
Frank & Hirsch was the
'} first to hire students from
.] Access College, an institu-
. . | tion ‘that trains disabled
i | people to operate in the
workplace. Today six
' | graduates account for 256%
- |- of the company's'turnover.
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‘Business 1S Sp

PRETORIA — The need to rational-
ige and consolidate the large number
of organisations representing busi-
ness in SA had become imperative,
Johannesburg Chamber of Com-
merce and Industry (JCCT) president
Stuart Morris said last week.

Speaking at a JCCI business break-
fast, Morris said business was cur-
rently represented nationally by at
least 10 major bodies and a host of
minor ones.

This was confusing for business,
government and the public as well as
for visiting trade missions, he said.

Morris said business was speaking

gking, yth to

' GEraLD REWLLY

with too many voices instead of with

one strong voice.

Given the changes taking place in
SA, together with growing financtal
pressures and the searcity of human
and other resources, it was obvious
that continued support for all these
organisations was neither justified

nor feasible.

Morris said employers had to focus
their attention and funds on fewer
organisations. Duplication of effort in
local chambers had to be eliminated
and scarce resources consolidated.

| m& 1ces’

Mm%c mmﬂ.mﬂ.u needed
to work towards an agreed national
strategy that promoted business and
the economy. -

Morris said given the diversity of
SA society there was still a need for
more than one body representing
business, but the time had surely ar-
rived for rationalisation of existing
nationally representative bodies.

Current structures serving busi-
ness at national, regional and local
levels needed to be critically exam-
ined to rationalise scarce resources
by mergers where sufficient common
interest could be identified.

CONSOLIDATE,

_,..ﬁmm.. ended

‘o

31 March -

1902 - -

D INCOME STATEMENT

Six months ended
30 Sept 30 Sept
1992 T 1991

RO0O’=

TREAT At frml £ .o,

T TR W R S q0y

Capital expenditure for the period
amounted to R35,4m (R37m - 1991),
the major project being the Rustenburg

r..
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‘Marketing

by phone

GAVIN DU VENAG

THE much-maligned tele-
sales remained a good mar-
keting technique despite
the abuse heaped upon it,
said New Products Library
researcher Derek Jermyn.

He said that when tele-
marketing was profession-
ally planned and used
skilled and motivated oper-
ators, the coneept of a busi-
ness retaining close contact
with its customers around

the country w entially
a good one. NG
“A higly trained tele-

marketer is as important to
a company as a well paid
representative, and also
doubles up as gn image
builder,” Jermyn said.

Some companies which
made telemarketing a dedi-
cated unit had had jncredi-
ble success. j§ E..:l

A good example was
Frank & Hirsch, said Jer-
myn, who was himself in-
volved in setting up the
company's own telemar-
keting division.

Frank & Hirsch was the
first to hire students from
Access College, an institu-
tion that trains disabled
people to operate in the
workplace. Teday sixz
graduates account for 25%

.

lqsmam

of the eompany’s turnover.
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Marketing )2
by phone L@%

THE much-maligned tele-
sales remained a good mar-
keting technique despite
the abuse heaped upon it,
said New Products Library
researcher Derek Jermyn,

He sald that when tele-
marketing was profession-
ally planned and used
skilled and motivated oper-
ators, the concept of a busi-
ness retaining close contact
with its customers aronnd

the country w. entially
a good one, g[ﬂ
“A higly trained tele-
marketer is as important to
4 company as a well paid
representative, and also
doubles up as an image
builder,” Jermyn said.
Some companies whieh
made telemarketing a dedi-
cated unit had had incredi-
ble success. G197, -
A good ple was
Frank & Hirsch, said Jer-
myn, who was himself in-
volved in setting up the
company’s own telemar-
keting division, :
Frank & Hirsch was the
first to hire students from
Access College, an instity-
tion that trains disabled
people to operate in the
workplace. Today six
graduates account for 25%
of the company’s: turnover.

Namibia’s labour

AFTER more than two years of negotia-
tions Namibia’s Labour Code, which has
been described as among the world’s most
advanced lahour legislation. wa ade law
last week. !{9 ‘U I i{%l '

It coversail Na ian workers, includ-
ing domestic, farm and publie sector em-
ployees but excluding policemen and
soldiers, who have their own statutes,

It lays down a 45-hour working week,
overtime pay at one-and-a-half times nor.
mal pay and three months’ maternity
leave with the guarantee of the same job
back. In addition, the mother's contract,
including benefits, is jnot broken by the
maternity leave, !

The law allows the right to strike and
picket. It also prohibits the dismissal of
strikers unless the business itseif js forced
to close down as a result of the strike.

In addition, there is no provision for
employers to claim damages against a
union arising out of the strike, And non-
striking workers can refuse to do “scab”
work without the threat of being dismissed.

code now law
]

Other features of the law, which was_
drawn up with the assistance of the [fter-
national Labour Organisation and SA la-
bour lawyers Halton Cheadle and Clive
Thompson, are that it provides for 2 tripar-
tite Labour Advisory Couneil to make rec-
omnmendations to the Minister op changes
and amendments. It also provides for
distriet labour courts, where trade union
officials will be able to advise workers.

Worker committees may be formed —
and enjoy certain rights — ‘wherever there
are more than 10 workers. For every 25
employees, the committee is entitle to

2 / DIRK HARTFORD

-one representative. The representative is

entitled to training and may collect infor-
mation on conditions of employment and
health and safety, !

]
Although the right to strike is gubran. .
teed, certain proceduras similar to those in
the SA Labour Relations Act have io be
followed. -
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TIGHT monetary policy has harmed some
sectors more than others, with high inter-
est rates taking their toll op retailers while
. banks have benefited, g

Recent financial results showéd that
banks had achieved inflation-beating earn-
ings growth, while most retail cotnpanies
had moved backwards in real terms, -

Earnings growth of 16% a share by FNB
contrasted with a 9% drop in furniture
group Ellerine's earnings. Edgar’s showed
5% growth in attributable earnings, which,
although a decline in real terms, was con-
sidered excellent in view of the current
economic circumstances. ‘7[ e .

Martin & Co analyst Richafd Jesse said
the banking industry’s good performance
had primarily been a result of wide inter-

—

[(30)_ sharon woop

est margins, which feduced the impact of
recession-induced bad debts, Thus, banks
had managed to perform countercyelically
to the downturn,

He said the reason for the banking see-
tor's good performance had been the rea-
son for the retail sector’s bad times, “The
average retail eompany is hurt by the huge
interest payments it must make when
rates are high” '

However, Ed Hern Rudolf retail analyst
Syd Vianello said the interest burden on
retail companies had already started to
ease and would become less onerous dur-
ing the next six months. The cost of debt
had fallen dramatically since July, he said.
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Busines

A DHPHitSED world eeotiotiy
declining cotsurner spending and
polltieal utieertalnty contitited to
arode busitiess cotifldence, the 8A
Chatnber of Busiiess (Sacot) sald
yestorday.

the Biitess contidetice inidex
ﬁb‘l) — 4 shortdortl hatometer of

yitiess fiood — dfmed slightly, by
04ofa ]zéfueutuge t §it Octobat 1o
r 96,4 ot the baek of & delerioration 1
sevetl of 18 18 subdndiees, -
Huvob divectorgonersl Haymond
- Papsons suld: I8 ddition to the ad-
verse iipact which utcertaintied

oietated by the politieal process

ave coitinged to glve rise to, the
hisiness cotmunity had yet aflan
bestt battered thie wvotnbited
aftoety of 4 deptesded world econotiy
ahid declitiing comsumer upeﬂdmg.

Ay o Festlt business sentltnett 18
still vulderable” He adtd

e suld followtng & downward re-
vislon of growih pfusegeuts it the it
distrialived eoononyes, the praspects
%ﬂgdlueal axport-led recovery had

Histhg ﬂﬂefﬂlﬂﬁﬁﬂeut, ypelatively
expensive credtt, tegative tesl wage
widl galury inereanes and the effed
of the drotghit had dampened dotites-
tie dettand,

Despite an “encouruginy drop” in
iflatlon in Septeriber, Parsoty said
ity deprectation of the rand und the
bﬁffedﬁhlg Eﬂmrﬁment deficit had
conititiited o the delay i the long-
antlelpated Bank tate cut.

uAyy pesult, the reul cost of eredit
ey tereased, and the pressure ot
dispoyabile iHecies temuiny high”

pf 101111

o q1 8l (i)
‘still vulnery,

tved expectationy of wage and |

sulaty increases of betweett 5% and
10% 1n 1968, Parsony said inflation
would kave to fall to sround 7% be- |
fure pressute off disposable intottes
stapted to substde, and cotisumet de-
tiand pleked up.

“Peypite the maumgaﬁve fac- |
tots thete ts sotne gliminer of hope,”
Barsony sald,

Lower Inflation atd softet interest
Fated it the months ahead, a8 well as
léiiighef-thun-ex seted turtovers over

tattrias could help bolstet buslness
sentietit.

fatly sumimer rainfalls had |
Hetphteted chances of a speedy edd to |
the drought, while recently
atitiouticed measutes aimed at redic-
ing the level of violente buded well
for ot improved busitess thvod.
Howevet, Parsony cauttoned that
uppogross ont the political front re-
thaits the dominatit fdetor it shaping
biginess and constittiet confidetee”.
e ”; o Py P K ;__-:—‘:..:‘. i
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| Furnitire trader 9

,rwr"j-:r PR .
ot 2Aets, sales. picking up
A Bl W e
68 Severaly dupreasd ot 6f - sald that durlng Nogtersbr there wag
: {ggs gig@“";gé‘gff‘.’ Hothe Improvatient gi gtii%ﬂligeglfi;& kgefeﬂge 10 puiehases

inlgiires eaﬁitpﬁed by the retaller - Sules” of sidl produts shpway

latsoh eomitnitten show thai sales  good growth, byt Saley of MVy hyd
oWt 1 Neptember. wag. Up by vides Fessrdery warg poor, .
114% A0 nomilnal-ferng, eompared . Althetgh sules lres for Beptetn. |
With Septeriber fn the PFOVIGUS yeur, ' ber logleed mgpa pt’&ﬁiiﬂiﬁﬁg; suley fiy”
The sules flgures sesin {6 lpport. the quarter from Jhlj-to Septembes
m&ﬁ&ﬁﬁ&i’&&{lﬂﬂﬂy that ratall saley  grew by ety 87% i horitnal termis,
eetild have fitt thelr Towest pofit i i 4he {9 ppptl petlod {6 end-Kap.
Augiist; and eould ba poled & im:  {ember, gyapgi] Siles growth. way
PrOve steadily in aoming tonthy, - 41% 1 Homitnnd fepmmg,

Faraittre Fradapy Assocatlon November apd Decetiher weape
axeoliva Hreclor Frang Jordadn - normally paod iotithy for fﬂfﬁiturg
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" | Wiese outlines

retall strategy

CAPE TOWN — Co -,control and
internal efficlencws would be v1~ '
tal to the future survival of retail-
ers in offsettmg expected pres-
‘suré’ on margms, sand Pepkor

execnfive ¢ n Chrlsto
Wiese, 30
He' said-as e-entered the

1 international ‘market, furelgn Te-
"tailers wonld -want toffnbtaln a
foothold in Sé s a_spginghoard

, into Africa. r

“To keep on our toes,thikes in
retail profit margins will have'to
come mainly from cost control
measures. Already inr these tough
times we are seeing a gradual
erosion of margins due to ex-
penses such as labour and rentals

# | growing at a faster pace. than

' 1 turnover, and hence gross income.

" ‘“"Gross margins will have to be
continually cut, while retailers
aggressively grow market share,
. .Taising levels of productivity and
driving increased sales volumes

.,|...over the same or smaller spaces.”
. ‘| "Food retailers, for instance, ap-"
erated on high volumes ‘and net
masgins of below 2%, so that con-
trolling the inventory level along
with actual selling and the fund-
mg of stock, were key fmancial

issues, he- sald 1 zn .
y Wiese said it had been’pte cted‘ 0
the new economic moblllty among
blacks would result in white shop-
‘pers accounting for only 38% of
‘retail sales (1970: 68%) and Mack
shoppers 45% (23%) .
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'g new vehicle saleS & |
?n?iustry Ftncpectations and gains .were

; f the market for |/
made in all fout‘-set;t(’ﬁ.osucéession. the \ /

Zeeeded

the seconc seiatior tomobile Manu-
i sociation of Auton -
Ifiac‘:ttl:xfx}s%sf SA (Naamsa) gaid yesterday

Sirong demand for new , models and

' i schemes |
i nufacturers’ incentive |
vantmilbsulit;lea(‘l'to the second best '?hoﬁg 1
cogvrcar gales figure in 1992, %1 e .
I;gaching 17035 in Qc;obei;r'z;be; b “
than the 15 820 sold in Sep rket‘fng D
However, Toyota SA mait eng g
Brand Pretorius warned that was wrorg
kb itronglggsug:gas;g: econormic |
s vehicle S 2 moz
?E:;;amentals were no_t in E}lgceétephanus
Nissan SA marketing Stepharus .
;Jsser said October was tradltfllo ally 2
Lmld menth for the industry as Seofpthe i
‘ gggses were made before the en '

nies. o
financial yeg by many compa |

1
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Car sales 89"y 147 @) GO T rrom Page 1
Compared with the 15595 cars sold in  .months of last year.- Light commercial
the same month a year ago, October 1992  vehicle sales were down 8,4%; medium
sales were up 9,2%. Light' cornmerci . . vehicles 21,3% and heavy vehicle saleg
vehicles, bakkies and minibussalesat 8 597 " down 9,7% over the same period.”" ¢ -
were marginally higher than the 8 544 sold_ "' The improved performances of the new
in September and 14% up on;thlbaﬂasold * car and light vehicle market segments
in October 1991, v “wa WOFe encouraging, but trading conditions
Sales of medium commercial vehicles:-~ were likely to remain.difficult ie the short
improved 2,7% to 298 and those of heavy  to'medium term, Naamsa said. 7 |
commercial vehicles rose 12% to 497 com-~**"" "Pretorius said there were Indicatigns
pared with September. "™ that the positive trend would contiihe in
However, medium commercial vehjcle

* .November. However, the forecast "of
sales were 25,7% lower than the 401 sold in

180 000 new car sales in 1992 remained
Cctober last year and 18,2% fewer heavy  valid, he said.

vehicles were seold in October 1952 com- Apart from Samcor, all local manufae-

pared with the 608 sold li the same month  turers increased sales over September,
a year ago.

» « said Loubser. Toyota was still number one
New vehicle sales continued tolaglevels + with a total market share of 28,4%, fol-
achieved last year, with new car sales * lowed by Nissan with 16,8% and Samcor
about 9,3% below levels in the first 10

with 15,8% of the market.
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NATION BUILDING How to start small but end up with a big future - with the Sowetan’s
: afijge ;_‘_?:'.:i
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S O A S T A N e AL R A Al
By Joshiia Raboroko

G PLANS Cornference was milestone
THE Sowetan Small Buasiness and En- T o = -
ia] Devel Confi Lo oy . ]
1t month s an imporns e’ 112 the History of the simall business world:

P ot for blacks in South Afuca, B - ‘.
S . { Itrekindled ihe spintof cnlgepreneur- '_ daysummllwcmAFrlcancnm:pruneuﬁ. (APDF) and tie World Bank,
L ship among Afncan participinls, who ' Commercial and Developmem Finance The contercnee, sponsored by
% o0 i, ; were also addressed by inmmﬁnnal Bankeis, International Finance and De- S eran and the Development Bank of
: T by A speakers . veloprent Agencies, representatives o Southers Alrnica, focused on how indig-
| Guests at the SowetanvEntrepraneurlal Development Conference. , . Among the partipasits af ‘!hlg theee-  the Arﬁca}’mjcctl)cvclopmcntI’amluy cirotsAfrican entreprencurs could work
- : : 4 - 2 : together and promote and
. L . =’* . 3 :( I B A motivate the spiit of com-
AR ARY . ©o*d o petitive business ot thecon-
e . . tinenl
B It sugpested that “entre-
. e prencurs will play & central
' L. . ) IR Cog . ' role in the transforming Af-
e e ot . . ) rican economies”.
b , ' ) ) Africa’s future
t ‘ ' A consensus, Increasingly
reflected it policy reforms
and other initialives, was
Torming around that vision
of Africa’s future.

It was contended that
whilemoreand more policy
makers and aid donors be-
lieved that future develop-
ment in Africa rested with
enlrepreneurs and markets,
V- lhere were different views
. on how they could cffec-
, tively lead that develop-
ment.

Create Jobs

. One of the speakers al the
conference, APDF gencrd
manager Mr Alexander
Keyserlingk, said nssoon as
" a political seitlement was
reached in South Africa,
“we will enter with the aim
to help small business peo-
ple”.

Small business is a vital part of our economy,”  © [ st moren

Ireprencurs in order to be

Sanlam has been backing it for years. st T

-k

ERT T,

poopet L “The continent will have

. . . w to address the question of

cLoLe T Nearly all-enterprises grow from small . povmyinamol vigorous
beginnings. .. " | manner,” he added.

Sanlam started the same way. That is why T : s Worked on

- we support entrepreneurship so actively. \

The Sanlam group is one of the largest. The APDF has worked on
shareholdersin the Small Business Development - f:ezm,f_:i“’r‘;’::":‘:;‘]’l‘l‘;‘h
Corporation. Helping emergent business people about BRI 4Jmmion bas
from all parts of the country. e been invested, are expecled

We also support the informal sector 1o result in the creation of

. by sponsoring two schools of business practice 2 000 jobs.
— the Sanlam Centre for Small Business Inils five years of eaist-
Management and the Sanlam Entrepreneurial ) cnee, it has warked on 110
and Management School, projectsin variouscouniries

Furthermore, Sanlam encourages on- zesulling in the creation of
going business initiative through competitions business opportunities for

: : : more than {1 009 people.
which recognise outstanding performance,

In the interests of growth, Sanlam is here Victim syndroma
to offer helpful guidance and advice to all who “Weare ontbe rightirack fo
are working towards the future. econemically empower the

Essgentially it is part of our mission. To people 1o become job crea-
assure a better tomorrow for you, our country tors thus rejecting the vic-
and all its people. tim syndrome and really

trying to make them belicve
g in themselves and 1o help
[ growth in the country.”
hi Speakers at this mile-
2 stone conference included
3 PAC economist Mr Sipho
Shabalala, Nafcoc president
Mr Archie Nkonyeni,
- Fabcos® Mr  Gaby
' Magomola, SBDC's pen-
13 eral manager, Mr Joe
' Schwenke, and the APDF's

Harare-based Mr Omari
Ce . SR N MR X T A L TR R ) § I:LT
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'ATION BUILDING Helping up the underdog with the assistance of a caring company
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Happy chlldren at a ereche In Guguletu near Capo Town admire the beaut!ful hand-made toys thet have been donated to the schonl, All the toys were made by senlor citizens who
enterad them for Sanlam’s Protty Things for Little Things Compaetition.

Banking

By Joshua Raboroko

HB DBVELOPMENT of the
small business seclor for
a sound and flourishing
economy i3just asimpor-
tant as education.
Expanding the small
husiness sectar ensures patticipation in
the free-market system, which is the
sound basis for economic prosperity.

As one of Lhe Jargest shareholders of
the Small Business Development Cor-
poration, Sanlam is at the forefront of
small business development in South
Africa.

Sanlam senior public affairs manager
Mr Leon Koensays: “Weare fully aware
of the critical importance of the small
business sector in paving the way o
econatnic recovery.”

‘The thrust of the company's corpe-
rale responsibility programme in rela-
tion to small business development is
concentrated in two areas - the promp-
tion of the concept of entreprencurship
and advancement thereof through train-
inp.

To achieve the firstend the company
sponsors several competitions in con-
junction with the SBOC and Sowetan 1o
promote and encourage enuepreneurs
and new business ideas.

According to Koen, Sanlam’s tontri-

ond

Sovelan . if i/
l REACHING OUT Sanlam makes a

gl‘0

commitment to helping the disadvantaged:

hution in the avea of training is diverse
and inciudes support for organisations
such as the South African Free Market
Foundation, the South African Founda-
tionfor Bntrepreneurship Development,
Get Ahead Foundation, AfricaCoopera-
tive Action Trust, Triple Trust, Valley
Trust, the Independent Business Entich-
ment Centre, Informal Business Train-
ing Trustand the Atrican Businesswom-
en’'s Development forum,

Moreover, in conjunclion with the
northemn Transvaal Techiikon the com-
pany established the Sanlam Centre for
Small Business tranagement, which
provides vital training for business peo-
ple in the informal sector.

“Sanlam has not only become an im-
portant player in South Africa’s
ecunomyasahfc assurerand investor of
policy-owners' funds, but it involve-
menl in social and business upliliment,
as well as education and training, clearly
iltustrates the company's acceplance of
a much wider role.

“It showsourdeepcommitmenttothe

future of all South Africans,” Koensays,
Refemring to welfare and health-care,

Koen says far-reaching political and
economic change in South Africa, as
well as uremployment and health apd
housing problems, have placed unparal-
leled demands on welfare and health
services.

“Comprehensive political and eco-
nomic changes provide masgive chal-
lenges.

“A shontage of job opportunilies,
health problems such as tuberculosis,
AIDS and maknulrition, as welf as a
shortage of housing, are making de-
mands on the already-shrinking re-
sources of the government and also on
every individual.

“This situation places a double bur-
den on wellare and health organisations.

“We regard it as our duty Lo help, so
that all of us can look forward to a
brighter future. That is why Sanlam
supporis more than 50 welfare and
health organisations. We must help to
pullthecart of economic upliftment, and
this we do gladly,” he adds. !

Regarding education, he says there
are today many conflicting viewson the
future of South Africa.

ph:Iusophers debate lhmrdwergem sce-
natios. Even businessmen and the col-
iective man-in-the-street are divided in
their hopes and dreams for the new
South Africa.

The only fact aboutwhich there can
be no argument is Lhat education and

training will play a critical role in our

shared future. Every right-thinking
South African will agree with this.

“The factors which will determine
our quality of life and standard of living
are nol simply technology, factories or
equipment,

“ur major assets on which we must
depend are our human capital - our
individual and collective insights, abili-
tiesandskills. These arethe sceds which,
if sown wiscly, will blossom inte a
bright future for all of us,” says Keon.

“But 1o prospet and grow these seeds
need nurlpring - nurturing which can
only be provided through education and
training

“We at Sanlam realise this full well,
which is why the major part of our
comporate social involvernent is allo-
cated (o education and training.”

Sanlam supports education from pre-
school to tertiary level. One of its most
recent projects is the Sanlam Saturday
School for black matriculants, This re-
warding projest is run in conjunction

wilh the University of Potchefstroom,

To assist the company in its task of
allocating funds for corporate social
involvement, it conducts regular re-
search lodetermine the areas in greatest
need of its support.

In addition, the company conducts
surveys among ils policy-owners to
ascertain their preferences with regand
to the allotment of funds.

Acting on the resulis of this rescarch,
the company extends financial aid
mainly o education and training, the
development of small business seclor,
job creation, wellare and health-care.

But it does not stop there. 11 also
supports -nature conservation, sport,
culture and several other community
projects. When Sanlam’s name is men-
tioned, one can be forgiven for seeing a
mentat picture of a huge institution
involved in many sectors of the
economy. Bul the truth is that il has -
first and foremost, always been, and
still is, a leading life assurer.

It therefore scems reasonable to
claim that it actoally performs a social
function, through helping people- to
helpthemselves and through providing
financial peace of mind and Mnancial
growith.

The company is owned and ulli-
malely controlled by about two millien
policy-ownersof all population groups.
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Checkers faces
full: bo
‘J OHANNEyCLlLlItL%Q"

Cheekers/Shopnte i
faeing a nationwide boy-
" cott which could. spread
to all stores of the Pep-
kor’ group, the South

s Afncan Commercial, Ca-

termg and Allied Work-

| efs: Union (Sacedwn)
said’ yesterda@
The boyco ich

| bezan on November 1 to
demand the reinstate-
ment of sacked workers
at Checkers’ Heidelberg
store, has the support of
the ANC the PAC:-and
other organisations,
Saccawu official Mr Sal-
lim Vally told a news'
conference here. — Sapa
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CNA Gallo performance\

beats market ex

| MARCIA KLEIN

RETAIL and entertainment
group CNA Gallo (Cnagalo)
dropped its interim earnings to
enid-September 4,2% to 37c (38,7c)
a share, but results were better
than market expectations.

In April the group acquired the
remaining 50% interest in Nu Metro,
which was previously equity account-
ed. The results reflected the consoli-
dation of Nu Metro for the first time,
making comparisons with the pre-
vious period difficult.

Turnover inereased 15% to
R419,7m (R364,2m), but MD Dennis
Cuzen said turnover rose 5% on a
comparable basis.

Operating profit was up 23,9% to
R21,9m (R17,7mj, but 45,4% higher
net financing costs of R10,3m — re-
sulting largely from the Nu Metro
acquisition — saw pre-tax profit rise
11,7% to R12,9m from R11,5m.

A decline in the group’s share of
associates’ earnings saw profit after
tax drop 5%.to R12,9m (R13,6m}, and
attributable earnings decline 4,2% to
R12,3m from R12,8m.

The group maintained its interim
dividend of 13c a share,

Cuzen said despite further suc-
cesses in maintaining marging and

il .

Share price, weekly close
(cents)

JFMAMJ JASON
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containing expenses, the lack of sales
growth resulted in the decline in at-
tributable earnings.

The retfail division increased its
contribution to attributable earnings
from 84% to 11,9%, entertainment
from 272% to 29,1% and support
from 11,5% to 15%. But the contribu-
tion from associates dropped due to
the consolidation of Nu Metro.

Apart from the Nu Metro acquisi-
tion, Cnagalo also acquired a 50%
interest in publishing company Hei-
nemann/Centaur and increased its
stake in Waltons by acquiring 700 000
shares for R2,8m. This brought its
stake in Walhold to 22% and its effec-
tive stake in Waltons to 12%.

Cnagalo also expanded aggressive-

pecta 10NS

ly into the Cape Town Waterfront,
where it opened an Exclusive Books,
a CNA store and 11 Nu Metro cine-
mas. The effect of these openings
would come through in the second six
months, Cuzen said, and initial turn-
over signs were encouraging.

Cuzen said Cnagalo had also made
a strategic decision to sell non-core
and unproductive assets,

It had disposed of its shares in CTP,
its 20% interest in Video Lab, Aca-
demic bookshops, Premier Freight
and the Premier Freight building,

The group had already realised
over R20m, and would realise a fur-
ther R5m when the programme was
complete. This would result in a net
capital profit of about R252 600, re-
flected in an extraordinary item.

Cuzen said CD sales had risen 85%
in the period, while sales of cassettes
and vinyl were down 28% and 62%
respectively. Cnagalo would invest
R2m in expanding the CD line.

He said the group continued “to
rely heavily on trading in the peak
Christmas and back-to-school sea-
sons”, Every effort had been made to
ensure that the group was well
placed to capitalise on these oppertu-
nities, but the board did “not antici-
pateany improvement in the level of
earnings for the full financial year”.

: il Al
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Saccawu adds fuel to bo |
Mvela._

and Allfed Workers’ Union has called for
the intebsification of a consumer boycott
against several chain stores and furniture
shops, ' -

The boycott, which started at the Check-
ers storg in Heidelberg on November 1, is
to be extended to the group’s other stores
throughout the country.

Alsotargeted for the action are Lubners-
Melodys Furniture shops and the Maponya
Discount Stores in Soweto.

Speaking during a Press briefing in Jo-
hannesburg Saccawu’s Salim Vaily said
political organisations spoken to fully sup-
ported. the consumer boycott. These in-
cluded the ANC, PAC, Azapo, SACP and
Wosa, - - : o

Vally accused the police and the compa-
nies’ management of racism and intimida-

tion of workers, some of whom hadcharges
F

u,( myjv
B Ban on supermarket e tends to chain of furni
THE South Affican Commercial Cat}':n'ng.‘

ores;

of intimidation brought against them.
“There’s been a pattern of intimidation
and harassment of legal strikers and the
charges of intimidation must be laid on
the police and the companies who always

call on the police at the f ahat,” said
Vally. @
He said the union’s immediato pro-

gramme of action inclnded a march on
Tuesday next week to the offices of the
Anglo American Group and the Checkers
head office.

According to Saccawu shop steward *

Mr Fanuel Masinga, the union rejected

ah '1‘

soar

Maponya’s offer of asplit increase of R60

and R40 in February and August 1993
respectively, .

Said Vally: “Maponya is now pleading

rar

poverty while we know for a fact thathe .

owns several franchises with big compa-

nies,” :




Buy-aid group to pay out R14m in bonuses
L

CAPE TOWN — The R277m buy-aid or-
ganisation Cape Consumers would pay out
nearly R14m in bonuses to its approxi-
mately 25000 members, an imcrease of
139% over last year’s bonus figure, GM
Piet Hugo announced yesterday.
RZTI";mW/j“ f{o?r the yealé w?/s 1'5!021;8 than
m. N ;
Bonuses ’paid by Ca,pe Cohsumers are
derived from the discounts received from

" 05%

v |

the more than 2 000 contracted suppliers
with whom members do business. )

- Bad debts were restricted last year to
of turnover. frrecoverable debts of
written off com ed with

LINDA ENSOR

Rl4m were

‘. 838 673 the year befgre.

i,

Membership grew 15% las @



Jabu Mabuza ... “refused to be a front”

Dot~ 13[11ff L @

‘® continued from previous page

dramatic turn when Press reports indi-
cated he would resign from the Fabcos
board at the end of the year.

Magomola has denied he hiad violated
the agreement by talking to the Press. “1
don’twant tobe involved in controversy
but I can now confirm that I have re-
signed from the FutureBank board and I
will be stepping down as a Fabcos board
member at the end of the year,” he says.

He says he shares the belief that
Fabcos is collapsing. He w111 not elabo-
rate until after the joint statement with
Fabcos. }

However, Mabuza' says Magomola
had no respect for Fabcos’ manage-
ment. \:

It is  understood- that~ when
¥ FutyreBank was formed the three had
3., agreed: the chairmanship would go to

onq,ofthc Lol dr e 2T T

%

*is white and Magomola was not suitable
for the position because of the “suspi-«
cious” reasons why he had Jeft African

" Bankin 1989. Mabuza had then bécome

an “automatic” choice for the chairman-

ship. - . :

But insiders say the move was sup-
posed to be a temporary one and
Magomola was to take over later once a
trading licence had been acquired and he
had been cieared by the Reserve Bank.

ever, when Mabuzarefused tostepdown
even after Magomola had submitted a
certificate from the Reserve Bank clear-

ing him from the African Bank “scan-

dal”.

Eventuaily, Mabuza managed to win
the support of the board to oust
Magomola.

On his resignation Chapman indi-
cated he would sell all his shares in Taxi
SA Markefing but Iater changed his
mind. He still hag a substantial stake in

- the company. He has also offered to act

as consultant for Sabta but the offer was
rejected.

“Following that response, Chapman
went on record during a shareholders
meeling as being in direct competition
with us. Soon afterwards we got reports
that he was interfering with our struc-
tures in Pretoria and the Western Cape,”
says Mabuza. :

- Chapman has countered: “How can I

a Chapmau siood no chance because he: QE'go out of my way to hanm an organisa-

tion I helped build up?”

. But Mabuza has not taken this Iying
down. “If I had known that Chapman
was just a white man involved in our
activities to further his own personal
interests, I wouldn’t have defended him
four years ago when he was heavily
criticised.

- “I did not know that he wanted me to
front for him and be executive chairman
to everybody else but Chapman,” he
says.

Things did not go as planned, how-




Fading inferest co

Hud it not been for the recognition of losses
applicable to outside shareholders, attribut-
able earnings would have been substantially
lower than reported. This resulted in Rl,6m
being added to the after-tax profit of
R881 000, giving EPS of 20¢ for the six
months to September, still 72% less than
those of the previous year.

Most striking feature of the interim results
is the colossal R56,9m interest paid out of
operating income of R58,7m — leaving little
room for flexibility. Implications for gearing
are obvious. Debtiequity has climbed to
203%, up from 195% six months ago, The
OK’s banking function is partly to blame; the
group has changed its equity accounting
treatment of the associate finance company
Okfin Ltd to that of full consolidation. Even
80, a huge proportion of income is being
absorbed to service debt,

This is the OK’s most pressing problem,
says CE Gordon Hood. There is no question
that the key to lower gearing lies in the
reduction of stock levels. Improving stock
turns through the new centralised warehous-
ing and distribution system, with computer-
ised space allocation and ordering systems,

OUCH!

Six months to Sep 30 Mar 31 Sep 30
9 92 92

| Tumover {Rbn) .......... 244 504 2584
Operating income (Rm} 75 102 59
Attributable (Rm) ...... 8,9 9.4 2,5
Earnings (&) ...ceevenen. 71,2 753 20,0
Dividends (¢} ............ 370 370 100

OK BAzaaRs [V *lifiz
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will reduce excessive lead times. Manage-
ment is hoping the system will reduce stock
by about R100m when running in all appli-
cable departments.

The system, imported from the UK, is
operating now only for the grocery and
health & beauty departments. Financial di-
rector Brian Borcherds says progress has
been made, but much more must be achieved
if gearing is to be reduced, According to
Borcherds, this system will be deployed in
other nonfashion departments only once the
benefits have been realised from the depart-
ments now operating under the system.

Despite assurances that the new comput-
erised system will turn the group around
when the economy recovers, it will need time

OKs Hood ... debt the most
pressing problem

and shareholders may well be sceptical. It
must be asked how OK will fund planned
growth in the business — about R51,4m has
been earmarked for capex this year — while
still achieving the stated aim of reducing
gearing.

Hood says the high level of borrowings
(R744m) is seasonal. “The stores are stocked
up for Christmas and success in reducing
stocks lies in buying right and we hope to
have achieved this.”

Turnover rose only 4% and Hood concedes
most of this growth came from the 14 Hyper-
amas. OK has been criticised for its mass-
market focus, which requires it to carry
ranges across the board. He contends that
while some ranges have been rationalised,
there is little difference in the stock carried
by the Hyperamas and OK stores. The dif-
ference lies in the location. Many of the 180-
plus OK stores are in outlying areas, where
consumer spending is more sensitive to
drought and lay-offs,

At R6, the share trades well below NAV.
With the economy unlikely to provide the
necessary stimulus for consumer spending,
and SA Breweries doing little towards im-
proving market sentiment, the share may

weaken further. Marylou Greig
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ERSONALITY CLASHES BETWEEN three
senior officials of the Foundation for
African Business and Consumer
Services (Fabcos) have thrown the
organisation into a crisis.

Two have resigned.

At the core of the power struggle is the
chairmanship of FutureBank and other prob-
lems regarding Fabcos’ lifeline, the black taxi
industry. ;

None of the three officials has denied there
has been disagreement on the issues.

The three are Taxi SA Marketing chief execu-
tive Tabu Mabuza; the company’s former joint
managing director, James Chapman; and its
non-executive chairman, Gaby Magomola.

There are signs that the dispute is speedily
seeping down to grassroots level and is threaten-
ing to bring down the whole edifice - painstak-
ingly built up from modest beginnings.

In the past two weeks three major incidents,
which could have a bearing on the company’s
future, took place within Fabcos.

Firstly, Magomola resigned - it is believed he
was forced to do so - and at about the same time
Project Spear, a taxi driver training scheme run
by the company, closed down. And early this
week another company wing, Adson Taxis, also
folded.

Ads on Taxis managing director Colin Judin
said the project was scrapped because Fabcos
could not raise enough cash to sustain it.

Earlier this year Fabcos retrenched 143 of its
staff, including senior officials, which effec-
tively disbanded some of its departments suchas
public affairs.

Branch offices in Cape Town, Bloem{ontein,
Durban and Johannesburg have also heen shut
down. “Fabcos now exists in name only
but in practicat terms it is no more. Funds began
to dry up a long time ago.” says a former
official of the organisation who asked not be
named,

Tocompound matters, First National Bank is
also reported to be angry with Fabcos following
the organisation’s failure to adhere to a promise
to deliver stokvel members to the bank's club
account scheme.

The planned scheme with FNB was to have
replaced the SA Perm’s club account project
with the National Stokvels Association of South
Africa (Nasasa) after the former had pulled out.
Nasasa is one of Fabcos” affiliates.

Fabcos’ biggestaffiliate, the Southern Africa
Black Taxi Association (Sabta), is aiso reported
to be in tatters.

There is apparent national discontent with
Taxi SA Marketing, which is accused of
“dictating terms” to Sabta’s elected
leadership.

“We started Sabta when apartheid was
as hot as Indian chillis but these young men who

| S;D\»ka\ i)t([l"] g :

"The Foundation for African Business and Consumer Serv-

ices seems to be headed for disintegration as a result of an

alleged power struggle among seniog officials

Mzimkulu Malunga reports:

&

Gaby Magomola ... cleared by Reserve Bank

arrived yesterday want to tell us what to
do,” says execulive commillee member of
Sabta’s Pretoria United Taxi Association (Puta)
Mr S J Mgidi.

And Puta chairman and Sabta executive com-
mittee member Mr Enos Makena says 13 of the
17 regions in the Transvaal are unhappy with
both the provincial and the national leadership.

“That is why we were picketing during
both Sabta’s and Transvaal Taxi Association's
(TTA) annual meetings this year,” he
says.

Moves are also afoot in the Western Cape to
undermine Sabta's national leadership and
launch a splinter group.

Sabta officials in the region claim Chapman
is poaching their members by using a coloured
taxi association,

Chapman has confirmed he is working with
certain structures in the Western Cape but claims
he was approached to do so.

Speculation that Fabcos was on the verge of

collapse increased after Chapman's departure
early this year. He is believed to have been
instrumental in turning the taxi industry into a
money-spinning machine.

When Magomola announced he was stepping
down at the end of the year an internal battle,
which had long been simmering, erupted into the
open,

“There is something seriously wrong
within Fabcos. You must note thal it is no longer
myself alone who has left the organisation. Mr
Magomola has resigned as well,” says
Chapman.

Sources within the organisation are suggest-
ing Magomola was “advised” 1o re-
sign following suspicions he and Chapman were
coliuding to topple Mabuza.

Initiaily, both Magomola and Fabcos had
agreed to issue a joint statement “to avoid
the negative impact” that his resignation an-
nouncement would have. But the issue took a

@ continued on next page




CNA Gallo isn’t Ko

o th:::onlostn’t Keeping Pace with inflation

receamen X many companies are in this
- L€ Interim resyjis show ;; modeslf
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5% increase in turnover over the year-ago
period and operating profit rose similarly,
evidence that margins and costs are being
watched with vigilance.

The interim dividend was maintained at
13¢ at expense of cover, which fell from 3 to
2,8 times — not unreasonable, considering
current circumstances.

An interesting feature is that CNA has
consummated its deal over Nu Metro, whose
results are now consolidated. This produced -
some intriguing figures: financing costs bal-
looned more than R3m to R10,3m. I reflects -
an increase in borrowings from parent com-
pany Premier to R58m, nearly all applied in
financing the Nu Metro acquisition.

Debtors grew to R76m, an increase of
R25m from March, but most of that is ac-
counted for by the sale of non-core assets, the
proceeds from which are awaited. These are
expected to be fully paid by the year-end
next March. MD Denis Cuzen says normal
trade debtors are under tight control.

NAYV has fallen 17% to R4,92 a share.
Nearly all of this is accounted for by a fail in
shareholders’ funds of R33m, a number
which will certainly raise eycbrows. It's
caused, says Cuzen, by a decision to write off
about R40m in goodwill arising from the Nu
Metro transaction. That is a solid, conserva-
tive approach; shareholders may not care for
its immediate effects on the balance sheet
but they will be pleased with it in later years.

The share is trading at R22 on a p:e of
13,6. When the FM last reviewed this com-
pany, in August, the price was R21,25, then
a 12-month low. That the price has gone up
in a market of unredeemed gloom is a tribute
to investor confidence in management.

David Gleason




MCRETAIL FM 3L
Expansion continues 30

Activities: fSells furniture and appliances
through the Beare Group; branded merchandise
through Game Discount World; and clothes
through Clobea (Bee Geel.

Conlrol: McCarthy Group 84-95%¢.
Chairman: Brian McCarthy; CE: Terry Rosen-
berg.

Capital structure: 39m ords. Market capitalisa-
tion: R117m.

Share market: Price: 300c. Yields: 10,0% on
dividend: 34,3% on earnings; p:e ratio, 2,9;
cover, 3,4. 12-month high, 425¢; low, 230¢.

Trading volume last quarter, 119 000 shares.
Year to June 30% ‘92

ST debt (RM) erreerercirismmenssiessnmsansassssnnseny 113,0
LT debt (Rm) ... .... 264
Debt:equity ratio ... e 0,34
Shareholders’ interest .. 0,68
Int & leasing cover 1,69
Return on cap (%} ... 172
Turnover (RM} ..oeeeenees . 1219
Pre-int profit (RM) wovesminieans s 121,4
Pra-int margin (%) e 10,8
Earnings {6} ovcsremernresiisaminesinisninnsssnn 102,9
Dividends (€] .vereresssnermmssssiimnresssnrnennen 30
Nt WOrth (€) eeveerniersssimesenimeimsnnssasstssiins {383)

t Minimum to maximum undiluted control, dependent
on acceptance of the offer open until November 20.
1 Operations and accounts of the former Prafcor only.

Since the listing 14 months ago, McCarthy
Retail (McRetail, formerly Prefhold) has
taken sharcholders on a bumpy ride. The
share, issued at R35, has not traded above
475¢ and stands at 280c. A low of 230c was
reached Jast month, the share being pulled
down partly by negative market perception
of Prefhold’s merger with McCarthy Group.
The merger, effective from July 1 and
ratified by shareholders on October 20,
makes McRetail the 100%-holding company
of the former Prefhold businesses, McCar-
thy motor group business, and gives it a 36%
holding of motor parts company Midas.
Coming interim results for the enlarged
group should give some indication of how
well the merger is working. By then, an
additional 115,8m ordinary shares will have

bgég listed, issued by %cRﬂa‘% for the ac-
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quisition of McCarthy's assets, as well as up
{o 23m ordinary shares and 63m senior and
junior convertible debentures subscribed for
by shareholders in terms of the offer which
closes on November 20.

CE Terry Rosenberg has stated clearly
that the group’s two main components —
motor and retailing of durables and semi-
durables — will remain separate.

The former Prefhold’s respectable results
10 June 30 helped to nudge up the price of the
ordinary shares from the September low.
The junior and senior convertible debentures
remain attractive, at R5 and 650c, above the
premium of about R1,60 estimated by ana-
lysts at the listing.

With hindsight, while August 1991 was a
favourable time for McRetail to list, it was
not a good time to buy shares. Soon after the
listing, retail, especially furniture, shares
weakened.

Considering the difficult retail trading cli-
mate, the listing forecasts turned out to be
too ambitious. The biggest deficit was the
26% shortfall in operating profit — at
R107,3m, about R28m pelow forecast. EPS
were only 5,9¢ off the prospectus forecast
and the projected dividend of 30c was met.

McRetail's results are creditable in that
they have been produced during an ambi-
tious growth programme which Rosenberg
wants to finance through equity rather than
debt. This shows two immediate benefits of
the merger — a combineg pro forma balance
sheet reveals ordinary shareholders’ funds of
R591m, rather than the present R217m, and
debt:equity improves from 34% to 22%.

Incorporation of the group in June last
year, when the businesses of Prefcor and its
subsidiary Pref-Stores were bought for
RA488m, throws up some anomalies. The pur-
chase price included R172m goodwill and
R195m for trademarks and trade names,
which, when deducted, leaves net worth at a
negative 383c a share. Since the merger, pro
forma NAV, including trademarks, is 193c.

Expansion was concentrated on the
Beares’ furniture and appliances division,
the biggest contributor to operating income
{86%) and turnover {62%). A net increase of
7 new stores brought the division’s total to
220 outlets, under 28 trade names. Sixteen
new stores are planned for this year, as well
as two new Bonus Building Supplies stores, a
new foray into retailing building materials
on credit.

Such rapid growth should sound alarm
bells but Beares’ HP book is backed by
Firstpref, a joint venture with First National

Cants McRetail
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McRetail’'s Rosenberg . .. prefers
equity financing

Bank, which offsets risk. Control seems
good. Director Hymie Sibul says bad debt
write-offs are 3,5% of sales and arrears are
9,9% of the total book. These figures are up
on last year but some previous years have
been worse. .

The focus of expansion this year will
switch to the cash side of the business, with
several new Game stores opening, mainly in
the Transvaal. By year-end, trading space is
to increase by about a third to 50 000 m’.
Clobea, the clothing division, will continue
its expansion. McRetail is taking advantage
of the depressed economy t0 secure favour-
able leases and good sites.

Much will depend on the emerging black
retail market, to which the merged group has
pinned its hopes.

Most of the negative sentiment shown by
the share price may have worked its way
through, suggesting the price has bottomed.
But investors will need to have faith in man-
agement and the market they are steering
the group towards. Shaun Harris




ELLERINES Fﬂl"'c]L go
Second-half recover

Protestations that the furniture industry will
do well in the medium term carry little
weight with investors when a big furniture
trader such as EHerines reports its first earn-
ings drop since 1985.

The year’s trading falls neatly into two
parts. Sales in the first six months were
disrupted by strike action and declining con-
sumer spending, resulting ina 32% decline in
interim earnings. Chairman Eric Ellerine
says the ability to contain expenses and exer-
cise a tight control of assets turned this intoa
full-year decline of 9%, after an increase in
second-half sales of 9% and a 16% rise in
' operating profit.

The balance sheet remains strong, with
gearing at a reasonable 17%, though this is

EM 3li)9 (20)
J f S~

Activities: Retails furniture and appliances, pre-
dominantly on HP, through the Ellerines, Town
Talk, Royal Furnishers, Oxford, Rhein Gold and
FurnCity chains in SA, the homelands, Swazi-
land. Botswana, Lesotho and Namibia.

Control: Malbak 59,5%.

Cholrmun and MD: E Ellerine.

Capital structure: 7,2m ords. Market capital-
isation: A346m.

Share morkel: Price: R48. Yields: 4,9% on
dividend: 14,6% on earnings; p:e ratio, 8,8;
cover, 3,0. 12-month high, R56; low, A45.
Trading volume last quarter, 26 850 shares.

Year 10 Aug 31 " ‘00 ‘N ‘92

ST debt Rm) ..... N — 229 4356
LT debt (Rm) ......... -—
Debt:equity ratio ..... -_ — 010 017
Sharcholders’ interest 0,67 0.54 0,63 0,54

Int & leasing cover . nf/a  nfa nfa nfa
Return on cap (%) .. 21,0 255 24,6 20,24
Turnover (Rm) ........ 389 483 592 588

Pre-int profit (Rm} ... 589 87,1 1048 978
Pre-int margin {%) .. 15,1 180 17,7 16,6
Eamnings () oreiieeee 513 668 774 702
Dividends (c} . - 221 257 233
Net worth {c) 26583 3128 3596

up from 10% in financial 1991. A higher tax
bill is the main factor behind this increase.

The debtors® book, which is funded entire-
ly from internal capital, has a gross value of
R522m, of which R164m, or 31%, is pro-
vided for doubtful debt, down from the pre-
vious year’s 34%. Elierines also provides
comprehensively for deferred tax, which is
worth R84m on the balance sheet, up 18% on
year-ago levels.

The group opencd 21 new stores during
the year, bringing the complement to 354,
Some stores were re-sited or enlarged. It
owns 28 properties, housing 37 of its stores
and head office. Its market is almost exclu-
sively black, except in the FurnCity chain,
and focused at the middle market. Some 42%
of Ellerines’ net after-tax profit was from
outside SA, compared with 33% the previous
year.

The JSE Furniture and Household index
has continued to weaken over the past 12
months, offering one of the higbest earnings
yields on the JSE, at 18%. But, says Ellerine,
the main impetus for growth will come from
accelerated pace of urbanisation. With hous-
ing sure to be a priority in the new SA, the
medium-term outlook is promising even i
durable spending docs not increase in real
terms until 1994.

The group has healthy provisions to fall
back on in difficult times and looks well
placed to capture market share from more
financially strapped competitors, Ellerine is

Rands Ellerine
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Ellerines’ Ellerine ... forecasting
improved results

forecasting improved results in the current
year.

Since peaking in April 1991, the share has
lost some R25. This aside, the share is the top
performer in its sector and as such is warth

watching. Marylou Greig
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More liquidity neede

Activities: Safes ang service of new and used
motor vehicles.
Control: Directors 71,54, 30
Chairman: 8 8 Robinson; MD: Porter.
Capital structure: 2,8m ords. Market capital-
isation: R11,8m,
Shore morket: Price: 417, Yields: 4,3% on
dividend; 15,2% on earnings; p:e ratio, 6,6;
cover, 3,5. 12-month high, 500c; fow, 380c¢.
Trading volume jast quarter, 12 Q00 shares.
B9 90 qp 92

Year to June 30

ST debt (Rm} ......... 7.8 70 88 138
LT dabt (Rm} ......... 37 38 39 3.8
Debt:equity ratio ..... 058 049 055 0,71

Shareholders’ interest 037 037 036 0,33
int & ieasing cover . 3.6 25 28 2,0
Return on cap (%} .. 4.7 134 11,4 101

Turnover (Rm) ......., 24§ 287 307 N
Pre-int profit (Rm} .., 78 79 7.4 7.6
Pre-nt margin (%) .. 3.2 27 24 2,2
Earmings (¢} ............ 1,8 814 782 634
Dividends {o) ......... 30 25 21 18
Net worth (e} ......... 686 769 809 855

As might have been expected in this econom-
ic environment, the EPS of Brian Porter
Motors (Porter) fel) again in the 1992 year.
Shortly thereafter, the group suffered an
irreplaceable loss, when founder and chair-
man Brian Porter died in August,

Over the past few years, the FM has been
critical about the company’s relatively poor
earnings growth. Apart from those who are
directly remunerated by the group, invest-
ment in the share has offered unexciting
returns.

This should not detract from the contribu-
tion Brian Porter made to the motor indus-

try, in Cape Town and natiogwide. Though

FINANCIAL MAIL NOVEMBER » 13 » 1992 « 87

COMPANIES 0\  3])j)q 2
[} ! -3 o
he had critics, he was admired for Bui Ing
his business from 2 one-man show into a
company that now empioys 1 340,

For the past year Adrian Porter, his
younger brother, has been MD. He could
hardly have taken over in 4 worse economic
period for the motor industry. New car sales
reached 301 000 in 1981 but are likely to be
only about 181 000 in 1992, Profitabie sales
depend on rising margins.

Porter’s margin, however, continued to
decline due to the intensely competitive mar-
ket and interest payments — up 26% on the
previous year after a 36% increase in debt at
year-end — hammering operating income,
which rose by 2,5%. Though turnover grew
11%, group sales of new units fell 17,6% and
sales of used cars dropped 4,2%.

Stocks rose R6,2m or 14,6% in value,
reflecting a 24% climb in prices of new cars;
stock volumes declined. Consequcntly, hold-
ing costs contributed to the higher interest
bill. New chairman Brian Robinson points
out the company has a solid base of conserva-
tively valued freehold properties. No doubt
consideration has been given to using these
assets to create the liquidity that would
eliminate much of the debt, A solution to this
problem should be sought.

ngg Brian Porter
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Prospects for the motor industry in 1993
appear no more buoyant than in 1992, Up.
hke_hxs brother, who was product-driven,

Gerald Hirshon
—




ABSA TAKING ACTION?
e, -
Absa appeatlé Jo b!:lacting on fts-exptiure
to furniture retailer Rusfurn and, possi-
bly, ID Group. A carefully worded cau-
tionary announcement by Rusfurn this
week indicated the board had learnt that
negotiations were taking place, which

could affect the ordinary sharecon-

. vertible debent IT€S, o i -
Rusfurn, which this year posted a
R156m attributable loss, has Absa as its
principal shareholder,*a legacy of Ban-
korp’s 42% shareholding in-the furniture
group. JD Groupisa subsidiary of W&aA,
which has Absa as its principal banker.
Rusfurn executive chairman Laurie Kor-
sten declined to comment, as “very sensi-
tive negotiations” are taking place: -
: RN,  Shaun Harris
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17% and 6,5%espectively since early Octo-
ber, so the market may have got wind of the
deal before the announcement.

Also, an assessment should perhaps be
made in terms of dividend income rather
than simply the share price. Premier’s divi-
dend growth record is good and there is
potential for further growth. (Sharcholders
in the companies to be delisted would partici-
pate in interim dividends for the six months
to end-October.) Premier is a blue-chip com-
pany with tradeable shares. Marylou Grelg
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By MAGGIE ROWLEY
Deputy Business Editor

THE Cape Town Chamber of Com-
merce has called for the urgent
appointment of 3 specialist tagk
force with wide powers to ensure
that ail eases-of fraud and corrup-
tion ‘are hrought to trial without
delay. PN

1¥ qgs‘ident,,er Herbert Hirsch, said
yes}erday the chamber wag appalled
by the erosion of respect for the rule
of law in South Africa and the depths
to which standards of government
administration and business morality
had plummeted,

. The continuous stream of diseclo-
Sures on government maladministra-
tion wag seriously undermining busi-
ness morality, he said.

Unless the degeneration of govern-
ment and business ethics was halted,
general disrespect for the rule of law
could be expected to proliferate, re-
sulting in widespread anarchy,

He said strong and urgent measures
Were necessary to send a clear signal

ent call

@ -
crigin| 92

Irce

to all in sovernment administration
and business that further transgres-
sions would not pe tolerated. .

“To achieve this the government

ust be prevajled upon to act in eon-
junetion with al} the other major po-
litical parties in South Afriea in the
appointment of g specialist task force
with wide powers to ensure that al]
cases of fraud and corruption uncov-
ered in the course gf investigations by
commissions of inguiry and others,
are brought to trial without delay.”

Special teams of investigators
would have tg be appointed for this
burpose and special courts set up to
try the cases,

“My chamber hag urged the South

frican Chamber of Commerce (Sa-
cob) to take this issue up with the state
president and other political leaders
as a matter of ntmost urgency.

“Our concern is that unless dramat-
ie and effective action is taken to ex-
pedite the legal process in this way,
confidence in the ability of the rule of
law to protect the legitimate rights
and interests of citizens will be seri-
ously undermined,” he sajd.




Cautlous

Worry

retailers -
CountE gl =1E]. IH?'L
RETAILERS are womed that
Chnstmas sales might be weak
arid unable to provide the. usu-
al. end—of—ycar boost; . if the
year's sluggish- ‘consumer.
spendmg continues. .
= The weakness of consurner
spcndmg was- dramatlcally
illustrated last week when
retail- giant OK -Bazaars
reported that its earnings -had
dropped by 72,2 percent to
'R2,5 million in the six months
to the end of Septembet. ..
'Earlier,.the Human Sciences,
‘-Research Councﬂ reported
" that its. latest consumer confi-
_dence index had fallen to its
lowest level over the last-year.
. But there is some hope. OK
. also reportcd that sales-had ,
improved slightly in. October-,
while the HSRC said-its con~ .
‘sumer confidence survey: had
been. conducted shortly:.after,
the;« Boipatong - massacre
“which clearly sent copsumer
* optimism into a tail-spin”.-
. In addition, the Cape Town
Chamber -of.. Commerce
reported that retailers: expect a
“moderate” increase -in
November/December- sales. , -
According to a survey of,
ichamber; members, sales .are.
-expected.: 1o nse;betwecn 15
and 19 percent in the
footwear, clothing and toy.sec-
tors. Sales .increases of about
10- percent_are expected in the
stationery, beverage, jewellery,
sports, audio equipment and
fumiture sectors: Given' tapid-
ly rising food prices, it is fiot
surprising that the value of
food siles’ -is: expectcd 16 Tise
by a massive 25 pcrcent
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of Woodstock:

“The cost of rs_un is too high for Eoﬂ
people to visit the Waterfront.

“T don’t know how they could have built
such a place at this time. I have never been
there — not because I don’t want to go but
because I can't afford to.” .

Mr Richard Mngxunyeni
of Khayaelitsha:

“Some white employers at the Waterfront
practised racism against blacks. A white
employer told me he did not hire people
from the townships.

o\

“On a board ocutside the building was a
notice indicating that no workers from
Khayelitsha, Langa, Netreg or Mitchells
Plain would be employed.

“When I asked the manager why this was
the case, he told me that transport could
not be provided for workers from these

_areas - yet people from Hout Bay were

Eﬂuuo%nm »

'Ms Shanaaz mm._:m
of Salt River, who has been unem-
ployed for the past two years:

“QOnly whites can afford to visit the
Waterfront.

“I don’t know why they oUmun& it when
ordinary people cannot afford to go there.”

Mrs Ruth Wojatschek
of Vredehoek:

“The Waterfront is not racist at all.

“My husband and I like it. It is a place for
everyone.”

_S.. ._._am:.._um Bell
of Guguletu:

“] have never seen blacks and whites sit-
ting together in a bar at the Waterfront,
drinking in a social atmosphere. I am too
scared to go and drink among the whites.
We don’t know what may happen.”

{Ns Melanie Whitman
a student at the Cape Technical
College:

“The Waterfront is not racist.

I like to go there and have never encoun-
tered any racism.”

Mr Cecil Britton
who worked for Portnet for 16
years before retiring:

*There is no apartheid at the Waterfront.
Money speaks there. Anyone who has the
money can go to the Waterfront and even
open a shop there if they want.”




Your passport

St 6|4~ 5 .

By Jus'in Pearce

HE WAS wearing a floral

pantsuit, he was wearing

a trendy blonde hajrcut

and a shirt open to the

solar plexus. Their arms
round each other, their free hands
holding shopping bags, he bent
down and she raised her face for a
long kiss as they walked, sated,
towards the carpark,

Any moment they would light up
cigarettes and the scene would
transform into an ad for Courtleigh
Satin Ieaf,

The new Victoria Wharf shop-.

ping mall is the sort of place where
you go to pretend you're in a
cigarctte ad. Whether Your prefer-
ence is for the yuppie-ish Satin
Leaf, the fun-filled world of Peter
Stuyvesant, or the Olde English
kitsch of Rothmans, it’s all there for
you.

“Yuppie” is the cliché that
springs to mind. But the customers
aren’t. Last weckend the middle-
middle-class turned out in force.

They gazed with interest at the
expensive little boutiques but it’s
unlikely they bought anything there.
Victoria Wharf also has plenty of
the chainstores that spread like acne
{0 every new commercial develop-
ment. it’s just that here they come

gift-wrapped.

LNA has gold lettering on the

“shopfront. The male checkout staff

at Pick *n Pay wear ties that logk as

“if they could have been bought at

any of the expensive litde boutiques
out in the mall. Some of them also
wear badges saying “I am a part-
time casual”,

This branch is called a “Pick “n
Pay Pantry”. Heaven forbid that
anyone should mistake it for a
supermarket. Yet most of the items
on the shelves are exactly what

to shop

you’d find at your Iocal branch,
and, give them credit, no more
expensive. All that distinguishes the
merchandise from lesser Pick 'n
Pays are the microwave-and-eat
dishes, the ready-to-eat salads,
deserts and baroque yoghurts:
“Champagne Rhubarh” must take
the prize for the most outrageous
flavour,

hen there’s Nando’s, the
\HJHmWomﬁww whose other
branches aredone out in ger-
ish red and green plastic. Here ir's
all bare wood and ceramic tiles with
scenes of 15th century Portuguese
navigators. On the menu i a mes-
sage from the proprietors: “Cen-
turies ago it was our Portugnese
ancestors who discovered these
shores .. ’
Internationalism is packaged
behind the glitter: Greek, French,

Italian. There is even a halaal tak-

pin w%

away with salomies and 5amoosas
— the first time the Waterfront hag
seen anything genuinely Capetoni-
an.

The anticipated clientele is simi-
larly multinational. The information
booth has the word “information”
in English, Afrikaans, Xhosa, Ger-
man, French, Spanish and Por-
tuguese. The Xhosa version s spelt
wrongly.

I put on a thick foreign accent
and asked the information lady:
“Do you speak Cherman?” She did.
I regretted being too pale to be an
authentic Xhosa speaker, as I would
have liked to test them on that one.
Given the spelling error, I wouldn’t
hold much hope,

Nor were there any Xhosa-look-
ing people in the vicinity whom
could ask to help. While it not true
that the Waterfront is a whites-only
space, its present dlientele seems to
consist entirely of those who may

P

deasure

vote in the tricameral parliament,

Most of the glamour and exhorbi-
tant prices are to be found in the
row of restaurants facing the quay-
side. To the left is the old embarki-
tion point for Robben Island prison-
ers. On Friday night, men in
tuxedos and women in cocktail
dresses were queueing up next to
the razor wire to embark on a
cruise. The real people hung around
munching pizza slices or ice creams
and watching the tugs or the trapeze
artists,

That’s what Victoria Wharf is all
about: your chance to mix with the
rich and the beautiful while you do
your routine Pick ‘n Pay shopping
or take the kids out for a weekend
treat. Like a cigarette ad, it lets you
fantasise about the lifestyle you nev-
er had, before the beautiful people
shimmy back to the Victoria and
Alfred Hotel, and you drive the kids
back 1o Athlone or Plurnstead.



Call for anti-corruption task force

CAPE TOWN — The Cape Town

Chamber of Commerce has called for ~J NDA ENSOR (30) l
the appointment of a specialist task q.expedite the legal process in this
force to bring to trial all cases of\ way, confidence in the ability of the
fraud and corruption uncovered by<y rule of law to protect the legitimate

recent commissions of inquiry. < rights and interests of citizens will be .
Special investigators and courts™ seriously undermined,” Hirsch said.
would have te be appointed. He said the chamber was appalled

said at the weekend that the chamber g, rality had plummeted.

had urged Sacob to take up the issueQ “The continuons stream of disclo-

with President F WdeKlerk. j.  ~sures relating to government malad-
“Our concern is that unless dra-YQministration is seriously undermin-

matic and effective action is taken to, ing business morality,” Hirsch said.

Chamber president Herbert Hirsch gat the depths to which business mo-
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LINDA ENSOR

' cA“‘PE TOWN — Asset manage-

mént and cost-cutting enabled
furpiiture and sports goods retail-
er Morkels to generate a 21%
mc;.ease in taxed profit on a mere
5,3% increase in turnover in the
snr_vmonths to end-September.

The result represented a turn-
around from the loss recorded in the
firsf, quarter but because the recov-
ery-was still at an early stage, Mor-
kels, did not resume payment of an
intprim dividend,

Earnings a share rose 18% to 1,3¢
(1,J¢) on turnover of R143,3m
(R136,2m) and an after-tax pI‘Oflt of
R554 000 (R458 000). Margins were
strenpthened to 6,7% (5,8%) and the
relative rise in finance charges was
constrained, so that pre-tax income
increased. This was reduced by the
resumption of tax payments,

MD Carl Jansen said Morkels was
still on target to achieve the forecast
42% rise in after-tax profif to R6m
(R4,2m) in the year to end-March, Tt
woyld reap the benefits from the cost
coritrol strategies which had already
sein key ratios improve,

However, the forecasts assumed

Morkels
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there would be no furtber deteriora-
tion in politieal conditions or escala-
tion of violence.

- Jansen said the strategies imple-
mented to counter the recession were
gaining momentum. This was al-
ready apparent in the October figures
which showed a good profit growth.
The same was expected for Novem-
ber and December. However, Christ-
mas spending was expected to be
slow and late in starting.

Early indications were that, faced
with rising unemployment and un-
acceptable price inflation in basic
necessities, the consumer had been
forced to curtail drastically pur-
chases of Morkels' products.

"o g @ |
urnaround

In the past six mignths Morkels had
not chased turnover, concentrating
instead on 1mprovm’é the dperating
margin and reducing borrowings.
Gearing at end-September was down
to 138% from 165% at the March
year-end.

Merchandise profitability was
maximised, stock levels controlled,
overhead costs were curtailed and
asset growth limited,

Despite the pressure on costs the
group, which employs 1 500 people in
about 135 stores, did not retrench.

In a cost-cutting move which will
save R2,2m over the next five years,
Morkels is to relocate its Foreshore

head office to the fringe of the Cape

Town CBD in February.

Cash had been conserved and_cred-

it managed carefully so that bad debt
levels were down on last year.

However, there had been a buildup
in arrears as leeway was given to
customers experiencing diffienlties
with payments and it had taken long-
er to collect debts. .

Jansen said the objective of Mor-
kels’ survival strategy in the difficult
economice times was to emerge from
the recession with .its business and
human resources intact.
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locar companijes accused
:of mtrans:gence in‘set.
! thng labour dlsputes
i yesterday expressed sur-
||:Prise’at the launeh of a
:three- month £onsumer
boycott of, white-owned
usmesses ;in the Vaal
Tr1angle town.
he compames Eskort
Bacon and R and R To-’
baceo Manufacturers
were singled oyt by the
Ratanda Civic Associa.-
tion which called he- |

boycott, — Sapa(Repy.




A THREE-MONTH consumer boycott
of white-owned businesses began in
Heidelberg yesterday after attempts to
resolve labour disputes at some busi-
nesses in the town fatled,

African National Congress PWV re-
gion spokesman Mr Ronnie Mamoepa
said the boycott was decided on at a
meeting of political, labour and civic
organisations in Rathanda, the black
township outside Heidelberg on No-
vember 8, -

Boycott is [
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@ White-owned businesses targeted after attempts to

resolve labour disputes fail:

The township has been tense for some
months due to clashes between African
National Congress and Inkatha Free-
dom Party supporters, allegedly en-
trenched at the Ratanda Hostel.

Several people have already lost their
lives in attacks, resulting in a curfew
being imposed by security forces.

Activists in Rathanda claimed some

— -

- Sapa

businesses in the town had made no
attempls to resolve labour disputes at
their premises, and instead gave prefer-
ence to workers from the hostel.
Mamoepa said the boycott, which |

wouldbe reviewed in three months time,
was supported by the Congress of South
African Trade Unions, and otherbodies,



VAT provides a boost

to 2 used car sales
EDM VARD WEST 30
VAT hoosted wied car registrations, but not
enovgh to beat the recession and lift 1992's retail
trade sales above 1991's 285 (024 units. .

Motor Industries Federation president Erzol Rich-
ardson forecast 280 000 sales by dealers this year, He
said although VAT and the introduction of a longer
instalment payment period bad helped, used car sales
by dealers in 1982 would be much the same as 1991.

Central Statistical Service {CSS) figures showed
used car registrations six months after the introduc-
tion of VAT in September 1991 averaged 46374 a
month. This was 27,4% higher than the monthly aver-
age of 36 398 for the six months prior to VAT,

The average monthly ratio of used to new cars sold
climbed to 3,07:1 in the six months after VAT, from
9,15:1 in the six months prior to VAT.

However, Richardson said the C8S’s vehicle regis-

tration figures were contaminated by the great nom-
ber of vehicles moving from ome dealership to
another.é 7Y, o IR L I{{‘f 2

Naamsa spokesmen pointed out that about 50% of
nsed vehicle registrations comsisted of those sold
privately, Used vehicles sold throngh dealers attract
VAT (on the value added portion) equivalent to about

1,8% of the selling price. VAT on new vehicles is 10%.
Used vehicles sold privately do not attract VAT.
FEconometrix forecasts that trading revenue for the
motor indusiry will climb a marginal 61% to
R37,74bn in 1992, compared with R35,57bn in 1991
Trading revenue in 1693 is forecast at R45,35bn.
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Retailers
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EXCESSIVE price’ mark-

ups by retailers and not

heavy import duties are the
"maih reason for the: high
cost'. of clothing and tex-
tiles, says Textile Feder-
ation' executive director
Brian Brink.

:In the latest issue of Tex-
tile Topies, Brink said re-
tailers, desperate to shift
blame for soaring prices,
were engaged in a disinfor-
mation. campaign to- con-
1 vinee .the piblic that Sa
clothing and textile indus-
tries were highly protected.
Similarly retail food chains
‘| blamed: everyone ‘in” the
siipply line for increases,

Real rates of dmport
duties ranged from 14% on
yarn imports and 15% gn
fabries to 15%-16% on
clothing, yet retailers’
mark-ups. for textiles were

100%-200%,
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PROPERTY
Sea Point hard-hit by

Wa@front popularity
2 4(730) - anpRew kaumm '

THE Vietorfa and Alfred waterfront d Optnent may
have been good for the tourist trade in Cape Town, but its
Success appears to have been bought at the expense of
Sea Point, where trading is on the decline. -~ .
. However, at least onh form of commercial activity —-
property development’— remains successful, although
many elderly residents com,) of esealating rentals as

prices rise, Wil LT
Seapoint couhcillors Jahn Solnin‘%érg and Joe Ra-’
binowitz say the joie de vivre previously associated with
Seapoint has moved to the Waterfront, and local traders,
especially those jnvolved in entertainiment, are feeling
the pinch. — % S LI
- Rabinowitz says “no one will risk money to set up new
businesses there”, and Sonnenberg says business in the
suburb is becoming seasonal. | SRR S
But pro developers do not seem too perturbed
abont the gi‘:)rvtv%ovm in trading activity and continue to
apply for rezonings and the unbundling of stands. *
The most recent example is Sanlam’s planned develop-
ment of sectional title apartments, one of which recently
told for R4m to a Cape Town buyer, PR
* Sanlam plans a hotel complex en adjoining land but
first needs approval of the city council, which is “frying
to be accommodating”, Tk pes
i"Town planner Neville Riley says the council is at-
tempting to unbundle Sanlam-owned parcels of land on
and around the site, and tie them together notarially to
ailow the hotel development to take place. .. ..- g
- He adds, however, that there is some resistance from
the community to rezonings, and residents are increas-
ingly taking matters tocourt, * " .. o b g
' Another city official says that apart from a “succes-
sion of court cases” he expects resistance from residents
on the refurbishment of a block of flats on the Clifton
“beachfront. - . ) ) . vt
Rabinowitz says another problem with the Sea Point
ared is lack of parking, which led to the demise of
Begent’s Road. co T .. .
“Some hold out that a planned Woolworths develop-
ment on the corner of Regents and Kloof roads is the
great hope for the area, since it would come with two
levels of parking. But I do not think so.” T
Councillor Chris Joubert, who owns a shop in Sea Point
and is active in the local traders’ association, was not
available for comment. , o
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wcm_zmmm gmmmnos Emﬁ Bobo% was not used for black entrepreneurs in Soweto

A mmnﬁzaﬂ to draw business u_m_s
and feach small businesses to control ©
cash flow problems will be held at the - ence of the South African mo—.o_ma Trade
Bloemfontein Training Céntre on Zo.\ ‘Organisation on Monday, "<~

vember 24. For more information cot: * * g% @The Sowelo Chamber of Commerce

tact Rumi Lebusho at (051) 35-1505.
®The Nafto affiliated South African
Long Distance Taxi Association will
hold its yearsend meeting at the Down-
town Holiday Inn on November 25. -
®The Black Management Forumwill

Afrocentric versus Euvrocentric man-.

-

lowed by its annual general meeting on
November 21 at 9am, For further infor-
mation contact Sue Brewitt at (011)
783-8926 or Lot Ndlovu at 834-4262/5.

hold its “annual conference on -
- ‘Ferndale, Randburg, today at 6pm.
- @A conference which will explore the

agement styles at the University of the -
- entire fraud situation in South Africa will

Western Cape on November 20, fol--

Q.m._um Minister on Eauuua. Mr Derek
-Keys, will oper the 29th annual confer-

-7 and Industries is tohold its annual general

*‘meeting at the Jabulani Standard Bank

Hali, Soweto, on zn...aacn_. 25 at
11.30am. - - EmENEA
®Finals of the South .&.:8: moE_:m

" Trust Builder of the Year Competition

will be held at 291 ‘Surmrey Avenue,

be held at the Reserve Bank Auditorium,

. Pretoria, on November 26. Advocate
Klaus von Lieres will address the semi--

nar.

w< Joshua anro_.oro
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‘A ROW _Ea un_us._ in the Greater Soweto Chamber of
Commerce and Industries (GSCCI) over a R2,5 million

- loan which it is claimed has been misused,

The money was given to the chamber's financial wing,

Soweto Investment Trust Company (Sitco), by First Na- .

tional Bank (FNB) for the development of black busi-
nesses, -
~ It is claimed that the money has not been used F—. the
development of black entreprencurs in Soweto,
The GSCCI's treasurer, Mr Sam Noge, said that that
about R1 million was used by the trust to !G shares inthe
interational company Pepsi Cola when it decided to
reinvest in South Africa, ’
Noge, whois also a member of the trust, said part of the

remaining money wasused to buy sharesin the Shareworld

complex near Nasrec in Johannesburg,

“However, both uE._nnE mewann_.g. -ﬁm:_:nw in their .

liquidation,” Noge said -
He m_—nm& that board members have been travelling

moi&?f

B PROJ + STUMBLE
Bank gave cash for business !

|
development in Soweto: :
- _

consent, :
Siteo’s managing director, Mr Macdonald Temane,

* . yesterday explained that the money was still in the trust's

coffers and a grant would be made to any entrepreneur who
appliced for help.

It was unfortunate that the Pepsi deal failed to bear fruit
while “we got our shares back when Shareworld went
under”, Temane said.

Regarding overseas trips, he said that it was important to
exchange views with other business people outside the
country, He denicd m:n:mnm:o:u that the money was being
misused,

FNB’s Mr Stan Macdonald said that the trust controlled
funds made available by the bank,

overseas, incurring m_nEQ nuaonmnm s..EoE the chamber’s

. 74\..’.. h B4
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a8 not used for black entrepreneurs in Soweto

| oan of R2,5-m
L n

misused - claim

E?Joshua Rab;:roko ‘@ _ . PROjE/gfgngUMBLE

A ROW hag erupted in the Greater Soweto Chamber of d
Commerce and Industsios (GSCCI) over 3 R & milion BANK gave cash for business
loan which it js claimed has been misused,

The money was givento the chamber’s financig) wing, development j_n SOWEtO.'

Soweto Investmen; Trust Company (Siteo), by First Na-
tional Bank (FNB) for the development of black busi-

nesses, consent,
« It 18 claimed that the money has ot been used for the Sico's managing director, My Macdonald Temane,
evelopment of black entreprencurs in Sowet, ~ yesterday explained that the money was still in the frugy's

international company Pepsi Cola whep jt decided (o It was unfortunate thay the Pepsi deal failed (o bear fruig
reinvest in South Affica, while “we got our shares back when Shareworld went
Noge, who is also a member of the trust, said part of the under”, Temane said,
femaining money was ysed tobuy shares in he Shareworld Regarding overseag trips, he said that it was important to
L ¢omplex near Nagree in Johannesbur_g. exchange views with other business people outside the




Market unconvinced
—(o)
Efforts to maximise merchandise profitabili.

ty, cut costs and fimit asset growth have
started to reap benefits for this furniture and
Sports goods chain, But can the gain in oper-
ating profit be more than a one-off resylt?
Interim figures show a 219 increase in
I attributable profit to R554 000, on marginal
- turnover growth of 5%, The 22% rise in
Operating profit strengthened marging o
6,7% (5,8%); EPS rose 18% to 1,3c.
Financial director Terry Simon believes
Morkels is still on target for the 42% rise in
after-tax profits forecast for the year to
March, to Ré6m (R4,2m). But a closer look
Suggests it may be hard to extend this trend,
~ Morkels js aimed essentially at the mid-
* dle-income group, which js feeling the pinch
particularly hard.
. Though gearing has fallen to 1389 from a
March peak of 165%, interest-bearing debt
~— Particularly short-term debt — js 179

sluggish,
Provision for doubtfy] debtors remains

' below 100%. The Broup continues to pursue g
financing structure, which, says Simon, is
more complex than the concept of joint
finance companies now commpon in the
industry,

Morkels stores remain the main profit
contributor but Simon believes the rapid
€Xpansion of Totalsports and restructuring
of Ajay will bring appreciable benefits,

Capex growth in the next couple of years
will be slower — the group has achieved itg
aim of Positioning itself for €COnomic recoy-
ery. Management’s efforts to gain market

< —f

Flonhaug
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share at the expense of margins appear to
have succeeded: clearly, the focus now will
be shifted to improving the bottom line. )
Nevertheless, the furniture industry is
consumer-driven. While recent measures
may place the group for a recovery,'meax.l-
ingful earnings growth will have to wait until
it happens. A static share price. of‘ 55c sug-
gests investors need more convincing, .
Marylou Greig



-Barnetispoise
TIGHT operational and fifsreia] control
should provide Barnetts with a solid base
to take advantage of any upturn in the
economy,. -chairman Myron Lewkowski
said in the company's annua} report,

The current; financial year would be de-

mandingbut the company: was in'the:pro-+ *

e

cess of upgrading and-improving the'eom-
puter systems which shenld improve stock
and+debtors* management, he said.

et

Pt

g

ng%&"iggﬂ of an upttrn
[ T Businsss Dy Repscter. 20 -

" “The full benefit of the ‘hewly dpened
through ih the eurrent
financial year while the strategic opéning

stores will flow

. of stores will continye,”’ .
" Resiits were “more

extremely difficult 1
ing came under renewed press

thian ‘satisfactory”
in a year i which trading coriditions were
and consbiner spend-

ure, he said,

i
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=find allies for7z
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e (TEA MEREDITH JENSEN LS
aVANTNCREASING number of black enfrepreneurs
-'o-dre entering the formal business sector, and

B L
={' yarious oOrganigations are helping facilitate the
mIrransition, T 20[t F 1 I

One such group, the In tio ecutive Service
o 1 Cérps, has had success in helping these businessmen
% ~=Without incurring tremendous capital expenses.
ma+ 2’ A non-profit cornpany, funded by US Aid and a number
.2i.''of'SA companies, it has recruited retired businessmen to
g i-ASSiSt non-white businesses, 1 . '
-, For a one-time fee of R15, those who qualify receive
«. - iree advice from experts in fields ranging from account-
Jir»ADg to marketing and promotion, - !
wasitgiExecutive director Ken van de Laar says costing
«rappears to be one of the major problems faced by black
“Z' Jusinesses. “This is where we can help by providing
" information on how to prepare a business plan and
s SiTUCtUre a cash flow anmalysis.”

« ——Van de Laar says his company helps people evaluate

i their needs realistically, o

v In 1988 Sam Tungande set up Baltie Travel, the coun-
4 trys first black travel agency. From the beginning, Van
i, de Laar’s company helped Tungande keep accurate ac-
i+ counts of his business, and plar for the future.

i ‘The training and services have often saved businesses,
Tungande says he could never have afforded the services
¢ the company provided for free,

) “The problem is collateral, It is nearly impossible for a
. black to secure a business loan without it, and very few
. blacks have it.”. .

! In addition to the Services Corps, British Airways has
n . offered to train members of Afritour, an association of
. black travel agents and tour operators Tungande helped
! establish.

’ The first sessions, completed this month, were de-
. signed to teach people about the travel industry. The
1 airline plans to continue the course next year in order to
,' helpits participants become members of the Internation-
' al Association of Travel Agents, -




Bar the

Indians
— angry
black >
traders

VUYO BAVUMA
Weekend Argus Reporter

ANGRY Khayelitsha business-
men are calling for the remov-
al-of Indian traders from the
township, claiming the Indians
are undercutting them.

And the chairman of the
Khayelitsha Business Associa-
tion (Khaba), Mr Victor Mbauli,
said his members want the In-
dians out by November 30, or
they will take “harsh action”.

But the Indians have reject-
ed the call as “racist and back-
ward”, claiming the Africans
want them to go so they can
charge exorbitant prices. Some
said they would resist the
move, If they left, Khayelitsha
would be “em[,)ty just like we
found it hefore”.

Shoppers said they go to the
Indian-owned shops because
prices were lower.

Many of the Africanbusi-
nessmen claim they have been
forced to close down because
the Indian traders were “steal-
ing our old customers”.

They said it was “unfair”
that Indian traders, who they
claimed belonged to a more
privileged group, should com-
pete against Africans — the

‘most oppressed group” — in
their own areas.

“They said they could not op-
erate in the “Indian areas” be-
cause they did not have the
capital to set up businesses
there.

The traders caught up in the
row are operating at Fhembani
shopping complex where they
began arriving about 18 months
ago.

Matters came fo head when
the African businessmen ap-
proached Khaba for assistance
in their battle to keep their
businesses alive.

A heated meeting followed,
where the African businessmen
decided that the Indians be told
to leave the township by No-
vember 30,

Mr Mncedi Joko, who closed
his business last year, said Af-
rican businessmen were unable
to compete on an equal footing
with Indian businessmen partly
because of decades of oppres-
sion, and cPalrtly because Afri-
cans could not get backing fi-
nance as easily as Indians.

“We have been arrested for
pass laws and not allowed to
own preperty in the Western
Cape.

“We now are trying to lifi
ourselves, but the Indian trad-
ers are trampling us down by
opening their businesses in the
township.”

Mr Tembekile Sigwela, a
general dealer who has been
operating in Site C since 1985,
said his monthly turnover of
R30 000 had shrunk to less than
R10000 because his customers
flocked to the Indian business-
es.

“Ever since the Indian trad-
ers came to this township, our
busingsses have suffered enor-
mously.

" “They are stealing our clien-
tele. We don’t know who gave
the traders permission to-oper-
ate in our areas when we are
unable to open up businesses in
their areas.

Ms Xoliswa Fungile of No-
buzwe shop in Site C said her
business was doing well until

. the Indian businessmen came
to the township.

“T'o save our'businesses,
these traders should leave the
township. We also want to de-
velop our businesses just like
other groups.

Khaba chairman Mr Victor
Mbauli said the association

. sympat_hised with their mem-
", bers’ plight and fully supported
their decision. '

%,/ Turn to pagd 3
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Angry
traders

M From page 1
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“It’s clear that the traders
have the resources to set up
any husiness in the townships

as they please, They did not
even consulf us.

/ “If we are to talk about the
new South Africa, we should
first help the African traders
who have been discriminated
for so long to be able to oper-
ate their businesses, for exam-
ple, in town.”

Mr Mbauli said the removal
of the discriminatory laws
shouldn’t mean that the groups
who had comfortable positions
could just walk into the town-
ships — and compete with
small businesses.

Indian shop-owner Mr Abdul-
ah Parker, who has heen oper-
ating in the area for four
months,;said he: would die rath-
er than leave. :

“If they chase us out what
about the people we are em-
ploying? The reason they want
us is because they want to
overcharge the people.

“The peogle are buying from
us because they are tired of be-
ing exploited. These traders
can't tell us what to do. The po-.
litical organisations should de-
cide our fate.”

The managing director of
Gold Star, Mr Salim Chenia,
who has a R2-million invest-
ment in the area, said the deci-
sion was regreitable because
the people had accepted his

+ businesses,

“We employ 17 people and
constantly give out to the peo-
, ple something in return,

“The people don’t have to
travel hy taxis or buses to buy
their groceries in Claremont or
in the city. They can do all of

+ that on their doorsteps and
they are enjoying it. ~ '
.. “Let's put away our preju-
dices-and ills and work in har- -
mony. The tradets are:feeling’ :

, the pinch beecause of the down-
frend in the economy and now

. théy are blaming us” ... .

¥ Yestérday' shioppers ‘told, .
* Weekend Argus' that’ they
bought their groceries at the
centre’ because it was “cheap”

and the shops were within

“walking distance”. . .. -

- —



Recession tips f

SMALL business operators have
to be extra carefiit and super-alert
if they are to survwe m these
tough times.

At a recent meeting of the Cape
Town Chamber of Commerce’s
Small Business Forum, a panel of
experts gave sound advice to
small businesses. Some examples

of the questions and answers

included: : ’
Question: How can | sur-
vive the recossmn?
Answers: - :
® Do not deviate from what you
are good at. Stick to what you do
and do it well. - :- -

@ Identify your m1ssmn and thc
steps you are going to take to

! .

your target. { S

achieve it. Never lose s1ght of

@® Improve your efﬁcnency - o

. Collect‘ your debts faster and
beware of extending credit tc
unreliable people.

.. ® Take stock of your income and

expenditure often. Have systems
in place where simple records can
be checked weekly to give you an

" idea of where you stand.

® Beware ‘of spending money on
“nice to have” improvements or
equipment, and concentrate on
“need to have” goods.

@ Split your business between
large and small customers so that
if a big customer withdraws, you
are not left high and dry,

- @ Do not take too much money

out of your busmm?‘ for personal
use. = -l
Questlon' ln a recession,

* should ! go on advertising
my busmess?

¢ ey} =
P A

for small businesses

Soutis U=~24052

Answers: -

@ Yes. You must continue mak-
ing customers aware of your
product, but advertise as cost-
effectively as possible. Make sure

“your adverts are teachmg your

target market.

® Any busmess should have a
marketing plan, goals and objec-
tives,

" Question: Should l cut my
- prices to stay in business?

Answers:

@ Rather than cutting your prices,
try to distinguish your product
from that of your competitor to
justify the price difference.

® Allow for a margin of flexibility
and try to introduce a “win-win"
situation.

For example, you could agree to
give a five percent discount if the

a

custorner pays 30 days, or
if he places an order for two
months instead of one.
Question: How can | save
on labour costs?

Answers:

® Scale down your staff if neces-
sary and make sure than salaries
and wages are in keeping with the
jobs being done, _

® Consider employing people on
short-term contracts. This will
save the cost of retrenchment
packages, But be sure that the let-
ter of appointment is drawn up
properly.

There is a distinction between
employing someone on probation,
which is regarded as permanent
employment, and employing
someone on a three-month con-
tract.
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By FRED ROFFEY '
'CAPE Consumers, one :of
‘the largest buy-aid urgam-
sations in South Africa, is
to extend its range of sex-
‘wces and, products next
‘year.'.

Discounts are currently
negotxated on foodstuffs,
wine, clothing, travel and
motor equipment,

Early next year dlscus-
1|, sions start with suppliers
|| for discounts on furnish-,
rings, white goods, v1deos
and hi-fi's.

" The discounts are‘paid |
, back to members at year-
end in the form of bonuses
based on a percentage of
the amount they have
ispent during the year. i

Crgor™)

. This year Cape Consum—
't ers is to pay out nearly Rl4
i} million in bonuses, 13,9
percent hlgher than last

year.

The record turL 3'-01?
more than R277 million
-was spent by about 25000 |
members with more, than
2000 suppliers of goods
and services.

"Cape Consumers guar-
| antees payment to suppli-
ers and so enforces tight
credit control and meni-
tors overspending by
. members.

! General -manager Piet

Hugo said bad debts had
been restricted to 0,5 per-
cent of turnover, on par.
with last year.
: “Next year we are bud*
geting for a -turnover of
abcc)lut R310- mlllmn,” he
sal .




CLIVE SAWYER

:  Municipal Reporter

f PROTECTION rackets and in-
I timidation by informal trad-
' ers have struck fear into for-
| mal businesses at Mitchell's
{ Plain town centre, a tenant

. 8ays.
* fn the past two weeks, in two
‘incidents, informal traders
gmashed shop windows when ten-
* ants complained about them
| trading too close to shop en-
1 trances.
YA tenant, who declined to be
| identified for fear of intimidation,
| said tenants who com{)lained
|, were threatened with violence by
i| informal traders. -

Trade ‘tim
in Mitchell’s

wh

“Now the centre is bursting at
the seams and traders leave filth
at the end of the day. 1t is a hy-
gienic time-bomb,” the tenant

said.

“Phe centre is becoming un-
safe, because the skollies are try-
ing to take OVer, charging tenants
and hawkers protection money.”

Meetings had been held with
the police, city council and traffic
department.

“Wwe have been told nothing can
be done and everyone blames the
other,” the tenant said.

There was frustration among
traders, who paid rates and ser-
vice charges, becausec they be-
lieved they were subsidising
hawkers. ‘

Administrator Kobus Meiring
and MECs were d

ue to meet the
city council executive committee
today for quarterly talks, with

roposals to devolve control of
{nformal trading to the city coun-
cil high on the agenda.

Utilities and works committee
chairman Mr Kenny Penkin said
the city council was ushing
ahead with moves to shift the
Strand Street minibus taxi rank
to the station deck.
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PRETORIA — A concentrated
foreign trade promotion programme
to meet the needs of small and
medium-sized businesses in the PWV
area was announced last night by
Johannesburg Chamber of Com-
merce and Industry (JCCI) president
Stuart Morris. .

yearly.general meeting, Morris said
thé programme’ involved visits by
chamber missions to the UK, France,
Pacific Rim and sub-Saharan Africa
countries in the first half of next year,
with more foreign missions likely lat-
er in the year,

Eight missions had so far been
planned for 1993. They were aimed at
strengthening existing ties with tra-
ditional partners, establishing ties
with new partners and creating new

PWYV has plans to send
trade 7’1%‘]s?é,ion,,s.. a%c@

Speaking at the-chamber’s half—-

L GERALD REILLY ]

trade links in the sub-Saharan
trading bloc.

The first mission, in February and
March, would visit Singapore, Bang-
kok and Hong Kong, with optional
extensions to China and Macau.

April-May visits had been orga-
nised to France and Britain.

The mission to France would at-
tend a major investment and trade
seminar in Paris. The mission to Brit-
ain would concentrate on regional
economic areas like the Midlands and

. Seotland.

Morris said a third vital pro-
gramme ohjective would be to focus
on African trade. Six missions would
visit African countries selected for
their trade potential.

—
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THE oversupply of office
space, combined with a
shortage of new fenants
and static-to-diminishing
demand for space has re-
sulted in developers cutting
back on undertaking new
' projects.

Latest Central Statistical
Services (CSS) figures show
that the total value of build-
ing plans passed during the
first eight months of 1992
fell by 53% to R7,65bn

i - compared; with R8,07bn in
.\"the comparable period last
.year. o+ .-
The largest drop was in
. non-residential building
- plans, which plunged 22,9%
to R184tm from R239%n
‘previously, with plans for
residential houses also eas-
ing 7,1% to R2,39bn from

R2,57bn.
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However, w»co\w—‘. n_..ﬁwm Oumﬂmwm&uww basis, Cape
iri the value of plans passed ¢ Town .reflected; a. R258m
ig" reported for flats fand * fall in .thé vaiue .of ;plans
townhouses to R892,7m as ,-passed, while thosé for the

peaple,continue to seek the » Witwatérdpaiid® also eased,

security offered by, such

complexes., vﬁ..w@ Y
el mna:«@

¢

++10 R230m. ©
HInyidpe. Town, de-
.creasey H{'Ri2lm for re-

<" sidentigl' hofés 'and R81m

for office buildings were re-

L “As ‘the' level of nnwamm._f.nn_.nomww mﬂﬂw. the Wit-

contihues to- escalate, peo-

ple are, Iooking' at movin
from large, freestanding
homes to smaller, more se-
cure townhouse complexes
or flats, and this trend can

be expected {o continne for -

some time,” property
economist Neville
Berkowitz says.

A 3,1% rise in the value
of plans for additions

x}-gaw a R188m
1ans - passed: for
homes and R95m for
shops,” the CSS says in its
report.

However, the total value
of buildings completed in
the first eight months of the
year rose by 20% to
R5,26bn from R4,38bn in the
same period last year.

The value of flats and

Wi

an
alterations to R2,39bn &

also reported townhouses completed rose

.

i

331% to R457.2m, while
non-residential buildings
increased by 29,2% to
R1,55bn from R1,20hn.

Additions and alterations
also firmed 14,5% to
R1,36bn.
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SURVEY

The failure of the local economy to

show any signs of a recovery and the

likelihood of a.continued world

recession holds little short-term hope

for the commercial and industrial

property industry. Economists have

revised their forecasts of a market

improvement to early 1994, although

this depends on political and economic

developments. PETER GALLI reports.

THE move towards decen-
tralised office parks contin-
ues as tenants escape traf-
fic congestion and lack of
security in CBD areas,

In addition, many execu-

tives are locating their
businesses closer to their
homes and, given the net-
-work of black taxi routes,
staff are finding this more
acceptable.
- While opinion differs as
to what constitutes a true
office park development,
general sentiment is that it
should be Iow-rise and con-
tain a large amount of open
space.

Despite the high level of
vacancies in the Woodmead
area, north of Johannes-
burg - standing at ahout
35% or 30 400m* of empty
space — the AECI pension
fund will spend about
R450m on its Woodlands
office park development.

Signed

The 43ha development is
expected to take between
five and seven years to
complete. Deloitte &
Touche have signed a 15-
year lease for 16 700m? in
five office blocks.

“We have examined seri-
ously the impact of the de-
velopment on the environ-

ment and have set aside

about 22ha of open space
outside the building enve-
lopes,” says AECI property
manager Pat Sterling.
The project was taken
over in March 1991. There
.18 an existing 9 500m’ office

\0

“block available at a net

rental of R25/m".

“A total of 128 000m? of
bulk is planned and we will
not move on to the next
phase until the existing
phase is well let, We have
been marketing the devel-
opment fairly hard over the
past few months and re-
cently signed Perry & Asso-
ciates for 700m® for five
years,” he says,

However, the fierce com-
petition in the market is
seeing existing landlords

iR o

The R40m Lincoln Wood office park davelopment at Woodmaad Is 60% iat because of
markat demand for this type of low-risa decentralised office accommeodation.

‘Moves towards dgc%ntraligzed office parks

24 )
offering tenants deals “they
cannot refuse”,

An office layout designer
has also been employed, at
AECT's expense, to draw up
plans and show prospective
clients how to utilise the
space in the most effective
way.

Security

Access and security are
key aspects to any tenant's
decision to rent and an elec-
tric fence surrounds the
estate, which is monitored

24 hours a day.

The design is senst
the environment and build-
ings are low-rise, as the
maxzimum height is three
storeys. However, the de-
sign specifications are not
rigid and prospective ten-
ants can submit different
architecture plans, but
these must fit in with the
guidelines for the scheme.

The site has a number of
ponds and water features,
and & kerd of buck are to be
introduced shortly.

L

ues
rets has also
gone the office park route
at Woodmead, building a
R40m 10 900m* develop-
ment known as Lincoln
Wood, which has been gold

to the Unilever Pension
Fund.

The buildings vary in size
from 1 300m? to 2 400m? and
net rentals of R25/m* are
being achieved with operat-
ing costs of between R3/m?
and R4/m*. Parking is pro-
vided at four bays per
100me,

I




nmercial and industrial property

Battered market — no
end yet

1

THE battering exper-
ienced by the commer-
cial and industrial pro
erty market over the
past 12 months is likely
to continue for at least
another year, leading
economists, analysts
and market sources say.
The failure of the local
economy to show any signs
of a recovery, combined
with the prospect of little
growth next year and the
likelihood of a continued
world recession, holds little
short-term hope for the in-
dustry. Property econo-
mists have revised their
original forecasts of a mar-
ket improvement in late

1093 to early 1994 ai the .

soonest, but say this is de-
pendent on political and
economic developments.

As a result, demand for
space is expected to remain
depressed, rental levels
will be placed under fur-
ther pressure and the con-
struction and building in-
dustries will see the noose
tighten even further in the
coming year.

In some cases, firms are
tendering at a level that
merely covers fixed over-
heads and allows them to

a3l 2

" dering at below cost mere-
ly to gain work so some
staff can be retained ahead

- of the upturn, ' . ..
‘Economists have ex-
pressed concern as to how
. long the industry can con-
tinue to do this, The smaller
building and construction
. firms have been the hardest
“hit and indications are that
" up to 300 of them will go to
the wall by year-end, .

T Loy,
" Decreases

-" But the effects of pro-
tracted recession are also
felt by larger companies.
. As the level of available
work decreases and an in-
creased number of firms
-yie for the same contracts,
future order-books have
started to look less healthy.
But, on a more positive
note, the fact that construc-
tion can be achieved at ad-
vantageous prices is stimu-
lating some demand, while
tenants are capitalising on
the cut-throat nature of the
rental market. )

- The latest buzzword in
the property market at the
moment is “niche markets™
or areas of growth. While

many companies are loathe
=T

;
to.

to reveal their secret$, de-

mand does still exist in cer-

tain quarters. |
Well-located neighbour-

- hood shopping centres are

considered a growth area,
while smaller, low-rise
office park developments
that retain each tenant'’s
identity remain popular.

An increased number of
new developments that
were started in more buoy-
ant times are coming on
stream and have exacer-
bated an already oversup-
plied market.

Increased vacancies and
a static number of tenants
shopping around for the
best possible deal bhave
placed landlords and
brokers under pressure. In-
centives are being offered
by nearly all major players
to lure prospective tenhants
into their buildings. These
include generous relocation
and fitting allowances and
substantial rent-free
periods.

Tenants, who are aware
that 1994 is probably the
last chance for them to se-
cure a long lease at a fa-
vourable rate, are playing
one landlord off against an-
other. In some cases, land-

gony |

- continue to prevent foreign

|

i
)
1

lords are taking over the
tenant’s existing lease and |
signing himupina huildingf
of their own under a long
lease. J
As a result, rentals hav
generally shown no gro
at all and are at levels
achieved two or more years'’
ago. However, the predict-
ed upturn in 1994 will see
this tenants’ market be-
come a landlords’ market.
Viable /:
Once the supply/demand
curve begins to equalise
and the glut of surplus
space is reduced, new
buildings will become a
viable option for -develop-
ers and large-scale con-
struction will resume. This
increased demand will re-
sult in a massive increase
in building costs and a huge
jump in rentals. .
The inflow of foreign in-
vestment so desperately
needed to stimulate the
economy has not material-
ised, and political uncer-
tainty and violence will

investment. In addition,
much prospective invest-
ment is dependent on an in-
terim government.

[~
~



‘Pay attention to good

property managemen

PROPERTY owners should pay attention to good
housekeeping and property management, even if this
means rescheduling rental structures downwards, SA
Institute of Valuers member Graham Ewing says.

“Qwners who fizd their commercial and industrial
properiies heading for a negative equity situation in
today’s declining market may do well to look to the
professional property valuer for g & al
with this difficult problem.” Tk

The economy is forcing some Valaes e negative
equity and holding owners hostage to their invest-
ments. Most are baving to accept market driven
rentals. Offices in the Johanneshurg CBD are finding
themselves the hardest-hit by the recession, exacer-
bated by continued decentralisation.

A new valuation technigue — the top slice method
— is coming into its own as a method of valuing
properties in a falling market, It provides an estimate
of the current market rent and market yield applica-
ble to the property, which is then subtracted from the
corrent rent to identify the “slice” of rental income
considered to be over-rented or above market.

#A valuation using this method may help the owner
in renegotiating mortgage and bank loans,” Ewing

s OV0R) UL




‘Economists predict another tough

mnozo_ﬁmmm.m predict that
the next 12 months will be
‘another difficult period for
the property industry and
players will have to con-
- tinue to bite the bullet.

“However, there is light
at the end of the tunnel as
indications are the market
will start to turn in 1994.
The property market fol-
lows the economy and will
thus be dependent on posi-
tive developments there,”

smm_...E.n office market lies
in the decentralised areas.
The CBD is no longer the
place to be and there has
been a negative take-up of
space in the area in all
categories over the past
several years,” he says.

In Cape Town and Dur-
ban the CBD is still regard-
ed as the place fo be and
there has been less decen-
tralisation. mos.mﬁm.., Dur-
ban’s CBD is fairly over-

economic recoveries and
the recent _umgmzbm of the .. 2
gold price, it is unlikely
there will be an Eénoﬁm.
ment in exports,” he says.

Rode says the 59_22&
market has, however, held
up better than the office --
market as there has been
relatively little mvmoﬁwzﬁ
development.

Heavy industrial areas in
the East Rand are suffering -,

" are Swmu into consider-
-ation, ‘rentals have proh-
ably fallen in hoth nominal
and real terms, he adds.
Berkowitz says rentals
are likely to stay at present
levels in the next year.
“There are no real growth
prospects, except in certain
locations like Rosebank for

. "offices, Strydom Park for
industrial and Sandton and -

' Eastgate for retail” "
On the investment front,

year ahead

m,o.i

more than industrial loca- ¢hereis a major shortage of +
com_m Ew the _Manrm_.u sub-. sistock available, but, while. '
urbs. Rentals have uamnin_mnnmucﬁom stock hag de-

built and Cape Town is also '
starting to reflect this.
On the retail froant, .

property economist Neville
Berkowitz says.
He predicts the present

general oversupply of
office space will continue
next year and an improve-
ment is likely only in 1994,

Rode Report editor Erwin -

Rode agrees, saying it was
noticeable this year that
demand for office space
“screeched to a balt”.

“The future of the Johan-

Berkowitz says spending
will remain under pressure.
as salary increases are un-
likely and economic growth
prospects for next year are
also not good.

“The industrial market is
waiting for an industry-led
improvement, but given the
uncertainty about world

drifting sideways. ' i creased, in many cases the
“The Cape Town market " quality has improved, &%

is performing betier than;

the other markets as it has _ lookirig at forming. invest- %

kN

a far smaller industrial ele-
ment, but the clothing and
textile industries have been
under considerable pres-
sure,” he says.

If the incentives on offer

The man-in-the-street is -

‘ment syndications ag® the
.JSE is largely overbought,
interest rates are dropping

and good properties with
annual escalations mﬁm K
good refurn.

L]
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Kearney replaces OK’s BofCherds

OK BAZAARS financial director Brl-
an Borcherds had left the roup, O
confirmed yesterday. 6

Market sources said they believed
he had taken up a post at Wooltru
subsidiary Massmart, the holding
company of wholesaler Makro.

Borcherds, who Jomed OK in 1987,
was appointed to its board in finan-
cial 1988. OX former group corporate
planning director Geoff Kearney has
filled his position.

z}ﬂl\ﬁ?'

[ MARCIA KLEIN ( 3(y |

Borcherds was previously tipped
as a possible successor to CE Gordon
Hood, who was expected to announce
his retirement soon.

Sources said yesterday holding
company SA Breweries would he-
come more actively involved in the
OK. They said SAB was not consider-
ing formally splitting the QK Stores
and Hyperamas, leaving Hyperama

as the listed vehlq]e
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QOEEHNOE and in-
dustrial property mar-
kets face an increasingly
bleak future as pros-
pects of an export-led "
economic recovery fade,
says Pangbourne wno_mm
erties chairman Jo
Whiting.

{'So far we have had Eﬂm
evidence that the recession
is ahout to bottom out. On
the contrary, most indica-

"I tors — including a lack of

foreign investment and a

growing number of bank--
| ruptcies — point to another

year of negative economic

, growth,” he says.

. Static

Companies offer

..mn:nwa_cu.

PU- n:ul‘a\\ .|1l”1 H.vd _._ TT\ -

stay in_business:

jects considered by com- fun

panies reach fruition.

The past year was par-
ticularly tough both for
property developers and
those who traditionally use
institutiofs to finance their

In the face of rising va-—*property projects.

cancies factors, rentals in
the non-residential sector
are, at best, static. As part
of its rationalisation pro-
gramme, Panprop is mov-
ing out of CBDs and con-
solidating its porifolio in
the PWV area.

Metboard’s Mike Kight-
ley says that, for the first
time in recent years, prop-
erty developers have had to
stop projects and only
about 40% of possible pro-

Market competition has
been extremely fierce in
three main areas. There
are far more developers
looking for a limited num-
ber of sites with good po-

?t{ential, and construction
companies are tendering at
cutthroat rates. Many are
merely attempting to cover
fixed overheads and retain
-staff, while financial insti-
tutions are becoming more
competitive about lending

Wise developers with.
good, well-located sites are
signing up tenants before
they start the development.

‘Present market conditions

are forcing professicnal
teams to make work for
themselves and become
creative.

Headlease

“A number of developers
will take in equity partners
— including tenants — and
the headlease scenario has
also become meore popu-
lar,” he says.

Investec Propérty Group
(IPG) MD Sam Hackner
says political volatility and
the weak economic scenar-

io has prompted institu-
tions to take early Christ-
mas holidays.

“The last ‘few months
have seen a softening in
commercial and industrial
property markets as play-
ers wait for political devel-
opments {o guide their
movements into the new
year,” he says.

Not only is demand for
office space falling off, but
& number of new develop-

ments are reaching the end

of their development phase

. and are being offered to the

market,

Many large new office
blocks are standing empty.

As a result, rentals in

e |
certain areas are being
forced down. In addition,
many of the larger organi-
-gsations are offering rept-
free periods and a varifity
. of other incentives, while

| others refuse to drop rét-
als and prefer
.~ empty space.

to _EE

- “There could be an
swing in the market
year off the prevailing 3:
< market. In essence it is cry-
stal ball gazing but, assufh-
ing some sort of politieal
settiement next year, Jye
are looking at a much ro-
sier picture,” he says. ,y
Continue “m
Russell Marriott &
Trust (RMBT) director
Arenson disagrees, wmw?m
the downward pressurejon
the market is likely to ¢on-
- tinue next year, particulir-
ly in oversupplied ardas
"like Woodmead and
Braamfontein. i
“Tenants can find mcwnm
in any area and are ‘e-
manding all sorts of incen-
tives, which is placing deals
under tremendous pressiife

"as landlords either acct n

this or carry vacant mumn

Arenson says. ;
iy
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'with more than $0% of its A-

- | completed premises, while

" | upgrade their office space,
Williams says.

Forecasting
will help

developers
| rba 2

vest in fm’ecastlng to bteak
the boom and bust %ﬁrlbm
development in the

office market, commenta-

tors say.

Accurate forecasting will
help developers predict an
uptum more readily, instead
of adding to the oversupply
in recessionary times, they

hasD:ubanauhetopotg
list of CBD office vacancles,

grade office space unlet.
- Sheila Wi of Dup

demal;g’ 1&'“ c;zmgerclal
SpAce airly static
this year, it Is sho “en-

el w#uiinm

eouraging slgns” of
confidence for m@
Sproa
"Although the bullding
boorn of]lﬂ:?% led to an
oversupply oo space, a
large proportion of this
sg:l:e ms spreag over
various bulldings and oppor-
tunities exist for tenants to
take advantege of favour-

able rentals and relocate to
these new bulldings,” she

Bays.

Present office rentals are
running at between R24/m2
and R35/m2 gross for newly

compounded escalation
rates of 12% a year are com-
monplace, she says.
Methoard properiy
broker Mare Carroll says’
that while the “novelty of
decentralisation kas worn
off", the market 18 oversup-
pﬂei Vacaneles have re
malned static Ity the area

blocks or flats with retail
sl toring i,
cal
The Durban City Couneil’s
commitment to upgrading
the cliy centre visually and
ranctlcally has encouraged
dlords to redevelop and

enon hasimproved the confi-
dence of tenants and led toa
reduction in the flight ot

The council’s manage-
ment commitiee has given
the go-nhead for the devel-
opment of a convention cen-
tre at the old prisen site,
which can only lead to en-
hanced confidenca in the

city, she says.
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Tenants benefit
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WFFICE and industrial
-fenahts are the only peo-
rple.chenefiting from the
epresent economic down-
-turAy as rental .levels
{fd¥efallen in both real
-'#fil” nominal- terms in
IBEHY areas.

1R commerelal proper-
%market has seen abso-

el¥ no rental growth in -

“aifareas during the past
Véatsays Mortimer Prop-
*e¥y Group MD Paul Mad-
*dison

SLon -
w4z Bleak
Zae o
% SHxcept for the possible
gkckption of Rosebank,
‘where good deals are still
%etfig'done at rentals of up
tosR83/m2, we are seeing
"Egntals remain at the same
1eRel§ they were two years
age,vhe says.

The outlook remains
bleak for the next year as
gﬁ%rf are po fundamentals

erging demand to
Qt%'rflﬁla&( rental growth.

Some landlords are also
keeping space empty rath-
er than outlay relocation
and alteration allowances
demanded by tenants.
However, when the up-
turn does come rentals will
“go through the roof” as the
supply/demand curve
evens out and landlords and
developers move to recoup
their losses, he says.
Anglo American Proper-
ty Services chairman Ger-
ald Leissner agrees, saying
rentals in the commercial
market have fallen in both
nominal and real terms.
“Good tenants whose
five-year leases are matur-
ing are renegotiating their
rental levels and these are
invariably lower than what
they were paying before
the lease expired,” he says.
Once demand increases
and the glut of space is tak-
en up, rental levels will

‘move upwards. ‘
Ampros recently an-

nounced it was offering

tal level;

ble

new tenants 30% off their
net rent, in certain build-
ings, for the first 30 months
of a five-year lease signed
before December 30.

However, the discount
excludes operating costs
and rates, which can
account for as much as 40%
of the rental, while lease
escalations are believed to
be higher than the industry
average.

Pressure

Another market player
says: “You get nothing for
nothing and the tenant will
ultimately pay for the dis-
counted rental. This cam-
paign has put the market
under tremendous pressure
to match this offer unilater-
ally, which is not possible
for space in all buildings.”

Ampros has vacancies of
12% in its commercial
portfolio and 3% on the re-
tail side, but continues to
invest money in the upgrad-
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ing and refurbishment of its
portfolio.

The perception of many
prospective tenants is that
Braamfontein is not a de-
centralised area and has
poor parking ratios and es-
calating crime, like the
CBD, Maddison says.

Amprost Braamfontein
Centre and Liberty Lifes
Jorissen Place will in-
crease A-grade space in the
area by 44 000m’ Vacan-
cies at present stand at
17%, which must be of con-
cern for landlords, he adds.

However, Leissner says
there is considerable inter-
est in space, and negotia-

tions are underway for
some of this.

The vacancy for A-grade '
space in Parktown has re-
mained fairly constant at;
ahout 9,9% or 22 479m?, but;
about 21300m2 will be
coming on stream and push
the vacancy factor up to
17,7% unless a few major
deals are concluded, Mad-
dison says.

“There is a definite trend
towards shorter leases and
some tenants are.tenewing
their leases for between'
four months and a year al-
though the industry aver-
age is about three years,”
he says,




A AGT

ll)U!oq DU ' P UG PRY Juow
L p.,HH BeHO .k rsmme 4l WLTIAC e e,

J)e ey
L
nn
Vs

St

el
1

u
V152
jaa
ng

nm

Y]

)
4

)

News

e a}_msfu ?:H e TR o -
o lnl rie o

Focus on black unily, pea

ple's Organisation begins at the Great Centenary Hali
in New Brighton, Port Elizabeth, tomommow and is to
focus on black unity and peace.

The main speaker will be Mr Tbbo Mandaza of
Zimbabwe, editor-in-chief of the Southern Africa
Political and Economic Monthly. Azapo president Mr
Pandelani Nefolovhodwe will give a “stale of the
nation” address under the congress theme Biack Unity,
Peace, Power and Liberation.

Topics 1o be discussed inciude President FW de
Klerk's “reforms”, the role of women in the struggle
for liberation, a solidarity front and international in-
volvement. wib 281 T

About 2 000 delegates from all Azapo’s branches
countrywide are expected to attend and speakers from
other political organisations have been invited.

AFOUR-DAY national congress of the Azanian Peo- |

 Mayoral election goes on

THE Diepmeadow Council will hold its mayoralelec-
tions tomorrow despite the threat by the Transvaal
Provincial Administration to suspend it because of its
shabby financial affairs. WQ“%«,\ "},{\\X}"\L

According to the Black Local Authorities Act, the
mayor and the deputy mayor have to be elected every
year, while councillors’ terms of office last for five
years. Current mayor Mr J Matala was elected amid
controversy and division within the council last year.
The elections will be held at the mayor’s residence,
known as the chiel"s house.

Cops escort heart doctor

A CAPE Town doctor arrived in Durban yesterday to
transport a heart donated froma “fairly youn g” patient
at St Augustine’s Hospital.

A St Augustine’s Hospital spokeswoman said the
heart was to be removed by a team of heart specialists
and taken to Cape Town. Police would escort the
doctor toensure notime was wasted once the heart was
removed.

Special Cabinet post urged
THE Cabinet has been urged by the National Industrial
Chamber to introduce the special post of Minister of
Small Firms to spearhead a drive to launch thousands
more blg_{l; enirepreneurs into mini-businesses of their
OWn. lﬂe‘ﬁw :l U c‘ L

The c¢teation of the newgéo olio, with Cabinet
status, should be made a priority in setting out future
industrial strategics, argues the NIC in a policy docu-

ment it has itted e National Economic Fo-
om. 50 ,Qd\‘rﬁ@ s
The NICthe inadustrial arm of the National African

Federated Chambers of Commerce, also proposes the
appointment at senior civil service level of a Commis-
sioner of Small Firms to remove unnecessary red tape
acling as an obstacle to mini-business operations.

e =

Mandela talks to leaders

ANC president Mr Nelson Mandela is to hold talks
with Botswana President Queli Masire tomorrow and
Mozambican President Joachim Chissano the next
R N

Spokesman Mr Carl Niehaus said yesterday the
talks would focus on Southern Afiican issues. The visit
follows on the ANC"s crucial national execulive com-
mittee meeting in Durban and ahead of Mandela’s
forthcoming summit with State President FW de Klerk
next week. - Sowetan Reporters and Sapa.
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[ PETER GALLI

THE structure plan devel-
oped by Sandton’s town
council in 1989 is having a
positive eifect on new de-
velopment in the ares,
says Mortimer Property
Group MD Paul Maddison.

As more than 500 000m’
of office space was expect-
ed to be developed in the
Sandton area during the
next 13 years, an overall
policy on office develop-
ment was needed, he said.

Uncontrolled growth of
offices in the Sandton area
had created problems such
as traffic congestion, noise,

| intrusion of residential

sareas and environmental
. -deterioration.

- UAs a result, Sandton
.town council initiated the
Strieture plan — released
"in" April 1989 — which
stressed that allowing
office development to con-
{inue on an ad hec basis
would be suicidal.

"~ “The council decided it

strict offices to new nodes,
minimising the effect on
residential areas while ac-
commodating growth.

A “dual strategy form”
was created to address
areas of growth in residen-
tial, retail and schools,
while a study was done on

expected future trends.

would be possible to re-

Plan gears

for the 2

teld future &Ievelopment
& in Sandton ‘

B

Retail - 237
Offices

775 060 1300 GOD 1 800 000

et oo ,,.,..;,:..
236500 265 500

Sandton

£lomv 257119 2

century

« Maddison said a detailed
development plan for the

. area should be prepared.
+ Development of the
Woodlands site had set an
example for the area, and
was an indication of the
success of the plan,

The plan recommended
that an area around Wood-
lands be used for low-den-

_sity office park develop-
ment at a bulk in the range
of 0,2 to 0,6.

7 #The area is suitable

Graphic LEE EMERTON Source: MORTIMER PROPERTY GROQUP | ,Only for 1OW‘denSity use

Industry 468000 570000 629 000
Commercial 457 000 545000 700000
The structure plan iden- nificant traffic'volumés.

tified options for growth
nodes in the area.

Four were established
— Sunninghill, Fourways,
Eskom/Woodlands and Ri-
vonia.

As a result, office policy
recommendations were
formulated for Sandton.

According to the recom-
mendations, no further
office growth should be
permitted on the periphery
of Sandton’s CBD except in
localities identified as in-
terface areas, on a scale
that did not generate $ig-

The Sunninghill node,
bounded by the N1 freeway
in the south, should be pro-
moted as a node for high
density office development
with a floor area ratio in

the range of 06 to 10, it ;

said.

The area, which could
theoretically accommo-
date only beiween
300 000m* and 350 000m* of
office space, lacked infra-
structure.

The eouncil shouid con-
centrate on developing
this,

-* because the existing rights

T

- granted in Woodmead and
Megawatt Park are of such
magnitude that difficulties

at the Bothasfontein inter-

change would, in all likeli-
hood, be experienced even
with the upgrading of the

-facility if higher density

uses were permitted,”

Maddison said. ..,

The council would sup-
port rezoning applications
in the four nodes and re-
fuse them elsewhere, en-
suring that development
was concentrated in identi-
fied areas.
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5 BISCN will expand its involvement in black bisiniess
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By Mzimkulu Malunga

CONFERENCE ON FRANCHISING

> will be held at the Carlton

Hotel en December 8 and De-
cember 9.

The objective of the gathering is to
encourage black entrepreneurs to get
involved in franchising and joint ven-
tures.

“Franchise business has a proven
format and it is easier to manage com-
pared to a new and untested enter-
prise,” said Leyland Hazelwood, chief
execative of the Black Integrated
Commercial Support Network in
South Africa.

BICSN is jointly organising the
conference with the Washington
based Interpational Franchise Asso-
ciation.

According to Hazelwoed, his com-
pany wascommissioned by the United
States Agency for International De-
velopment (Usaid) to develop strate-
gies for the advancement of black
entrepreneurship in the country.

Over ten US franchise companies
and around 200 local and interna-
tional entreprenenrs are expecied to
atiend the conference. Registration
fee is R990.

" In addition to international and lo-

blacks to join mainstream economy:

ﬁ_u..n._o_.mmo business
has a proven
format and it is
easier to manage
compared to a new
and untested

enterprise U

cal speakers delivering papers on a
variety of topics on the dynamics of
franchising, there will also be work-
shops on wide range systems for fran-
chise ventures.

The workshops will entail advising
participants on methods of develop-
ing a franchise operation, the legali-
ties involved, partnerships as well as
managing such a business.

Duetoits provenrecord of success,
financial institntions were less con-
servative in financing franchise ven-

tures.

“Franchising has been called the
single most successful marketing con-
cept ever ard in the US alone a new
franchise business opens every 17
minutes.

“Webelieve itis poised to take offin
South Africa in the 1990s,” said
Hazelwood.

Franchise business was prioritised
mainly because it was seen as the fast-
estand easiest way forablack business
break into the mainstream of the South
African economy. ’

A BICSN study on how the copo-
tate world arrived at purchasing and
contracting decisions as well as on
problems encountered by black busi-
ness in selling to the formal sector was
under completion.

“This will allow us to develop a

. targeted strategy for expanding mar-

kets for black business both locally and
abroad,” he said. .

The second phase of the BICSN
involvement in South Africa wouldbe
the establishment of an equity capital
fund.
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loss from s

Retailers could lose R300 mil-
lion this Christmas because of
shoplifting and pilfering by
staff members and customers,
the maraging director of a
company specialising in shrink-
age warned yesterday.
Lodge Services managing di-
.rector Errol Ashman said
shrinkage costs would be
1,6 percent of the retail sales
during the festive season. With

|+ Christmas retail sales estimat-

ed at R19 billion this year,
losses could run into millions of
rands, he said,

However, Ashman said shop-
lifting was not on the increase
at this time of the year, A

He explained that refailers
dealt with more people during

- the festive season than at any
time of the year, This contribui-

therefore more shoplifters; hes

ed to increased volumes and "

‘Retailers face R300 m

ST 261)52

Consumer Reporter @ Cﬁ

£

inkage

said.

Shrinkage — including shop-
lifting, theft of company prop-
erty, bad stock control and eol-
lusion hetween customers and
employees whereby cashiers
rung up lower prices — was
built into company costs, Ash-
man said.

According to the company’s
newsletter, Loss Control Re-
view, a survey that was done
from November last year has
shown a 100 percent increase in
pilferage of cash.

This was as a result of cash-
iers not ringing up the correct
prices, or ringing up lower
amounts,

Shrinkage as a result of cash-
ier error varied from 20 percent
for permanent staff to 70 per-
cent for casuals.

Ashman said shrinkage in the
Trangvaal was much higher
than in the western Cape, Natal
and Port Elizabeth.
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Letting agent RMS
HIGH vacancies had seen RMS Property
space falling
resulting in it
comp;or:neisitég on é'entaéls received, chair-
man Peter Gerar said, ﬁ\/!

In the RMS annual repo@le?ease yes-
said many yacancies ha
occurred as & result of poor economic con-
ditions and tenants going insolyent or con-
solidating operations. j ‘

RMS had not been able
ating costsin some cases. It I
unable to relet certain premis

er oper-

#

~Gut-deals

is forced to
L

e

—
oo

.expect to reduce this over the next fews
months,” Gerard said. This would allow for;
an increase in incorng not only from preé-
gent escalations, put from income derivéd
by reducing the budgeted vacancy level.

1n the year to end-September, turnovEL=«
dropped {o R30,41m i
net income
The share Was untraded yesterday @ its’
November 19 Jow of 400¢,
seller at this level. - !

es.
«e have a vacancy rate of 10,48%, but
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MILSTAN . Holdmgs
plunged- deeper into the
.:red with an attributable
, - Joss"of nearly R2m in the
. half year, to, end-August
after increased competi-

Jton_put S on
margins. %
"'Thie directors saik ke tom-

pany, catering™ for "the-
. photographlc and™ con-
Jsumer electromcs mar—-
.- Ket, had restated its re-
. ‘sults for.the previous two
‘ ‘yearsiafter dlscovery of
unrecnrded Jiabilities
»andsthe overvaluation ‘ofs
+1-;stock during-the period. |

Thxs restatement Feduced
earnmgs a share to
s from 8,9¢ “and* in~
creased 'the ' previously
. .reported loss., for, . 1992
e from 0,22¢ to 5c (The said;
 'the-experise and delay’in
estatmg ‘thie, mterlm re-
' stilts would have been out’
© ;of-proportiorito their val:

.." ne:to shareholders Y

K .Turnover declined. sllghtly
.t0,R67,8m, with: an oper-
" ,atmg loss of Rl 3m

Interest payments ab-
..sorbed Rﬁ42 000, and_tax
R39 000. The attnbutable
loss was equivalent to a

=+ .-Joggrof 7,2¢ a:share. .
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CAP]'I:; TOWN OFFICE RENTA
" '?_? L. @.@
Looking for u correcti

Cupe Town office rentals have decreased on
average by about 40% in real terms over the
past three years, according to property man-
ager and broker Dunlop Heywood.

In its latest survey of office space in the
city, the company says a sustained upturn
depends mainly on political stability and an
improvement in the economy.

Rents in Cape Town would virtually have
to double simply to close the gap between
current levels and the Jatest consumer price
index. Though this seems unlikely, it is pos-
sible.

The survey points out that between 1980
and 1982, some rents increased from R5/m?
to R15/m? Between 1987 and 1989, there
was also a steep rise from Rl4/m* to
R26,50/m? in some areas. Historical correc-
tions over long periods show that rental val-
uges throughout the world increase with infla-
tion, which makes property an effective
hedge against it.

Cape Town CBD vacancies are now
around 12%, which represents about
50 000 m? of A-grade space — almost two
years' take-up based on historical data. In
Claremont, Cape Town’s secondary CBD,
vacancies have declined from about 20% a
year ago to 10% due to some major lettings.

In Beliville, traditionally the best let area
in greater Cape Town, vacancies have in-
creased from 4% to about 7%, which repre-
sents about 14 000 m? of A-grade space.

FA 2ninlqn

However, in spite of the vacancies and
depressed rentals, Dunlop Heywood analysts
believe Cape Town’s office market is health-
jer than generally perceived.

But they agree that a substantial take-up
in vacant space is necessary before rents can
show any significant upward movement.
Rents are expected to remain at current
levels until at least the middle of next year. B

TYGER VALLEY CENTRE
Walls of plenty

A labour of love is how Monex Development
Co MD Martin Wragge describes the new
R90m extension to the Tyger Valley Shop-
ping Centre in the western Cape. 1t was
officially opened this week.

Though Wragge and his backers — Met-
ropolitan Life and the Eskom and Mobil
pension funds — may have taken a risk by
adding 113 shops to the original 165, plus six

‘cinemas (making 10 in all), they have

crossed the first hurdle. Tenants have been
found — including a new Dion — for all but
eight line shops. Wragge is confident that
shoppers will do the rest.

More than 600 000 A, B and top-end of C
shoppers visit Tyger Valley each month —
80% from within an & km radius. Wragge
hopes this will swell to Im a month as a
result of the extensions. He believes Tyger is
now the largest centre in the Cape and the
fourth biggest in SA.

“The addition from start to finish took 13
months to conceive, design and build and is
probably the most intricate interplay of ele-
ments ever compressed into any retail envi-
ronment created in SA,” he claims. The
focal point is an entertainment, food and
banking court over four levels round a 30 m
diameter well under 2 34 m-high roof light.

Wragge has taken the US retail adage,
that shopping should be an entertaining ex-
perience, to a new extreme. He says: “I see a
shopping centre as a theatre with the shops
as the actors there to entertain shoppers as
the audience.”

The *“actors” should then be ably assisted
by the theatre — the shopping centre exten-
sion — which has been styled after turn-of-
the-century New Orleans, with a 13 m-high
Mississippi paddle steamer dominating one
end and a 7 m by 5 m video wall the other.

Wragge is enthusiastic: “At the lowest
level, most of the major banks and building
societies face an 18-hole miniature golf
course which includes a meandering stream
on which children can ride in cockles made
from wine barrels. 1 would have liked this
adventureland dimension to have been much
bigger, but these are still new concepts in SA
retailing and must prove themselves.”

The second level is a mixture of retail and
fast food with seating suspended above the
golf course from which customers will be
able to watch sport, music, Ster-Kinekor
trailers and other film vignettes on the video
wall. The wall is “another area where we are

74 « FINANCIAL MAIL « NOVEMBER » 27 » 1982

breaking new ground in retail centres and
doubtless other centres will follow us if it
succeeds in spite of the R5m price ...

“The third level is a mix of retajl and
restaurants — all of which have a wrap-
around view of the video wall. Because Tyger
is on a sloping site, the first three levels to the
entertainment court have direct access to
ground-level parking. The fourth floor,
which is effectively a mezzanine, houses ten-
ants like the 600 m? Spur, which will also
have views of the screen. In all, with the
completed extensions, Tyger will boast 33
food outlets.”

Shopping areas within the extension fol-
low the formal — though updated — design
of the original Tyger Valley complex. This is
scheduled for refurbishment next year
though it opened only seven years age. W
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BARNETTs FM' 27/ij[§L
Brave expansion /3,

Given the nature of its business, a circum-
spect investor would not expect Barnetis, a
furniture group, to have had a good vear. It
didn’t. The market krows this all too clearly,
which is why the counter is trading at its 12-
month low of 35¢ — and even that may be a
generous estimate: the last trade was on
October 6 and the spread is now between
buyers at 32c and sellers at 45c.

Turnover improved by a substantial 22%
to R63,6m, much of this coming from a

EwW) 21}1¢{ﬁ2'

Activities: Retails furniture to lower and middle
income groups.

Controk Directors 42,8%. 3 o
Chairman and MD: M M Lowkowss:
Capitel structure: 73,8m ords. Market capital-
isation: R4,8m.

Shore market: Price: 35c. Yields: 10% on
dividend; 36% on earnings: p:e ratio, 2,8;

cover, 3,6. 12-momth high, 50c: low, 35c.
Trading volume last quarter, 38 800 shares.

Year 1o Jun 30 89 W 91 ‘92
ST debt (Bm} ......... 3.0 7.9 5,0 3.3
LT debt (Rm} ......... 5.4 1.4 08 1.8
Debt:aquity ratio ..... 0568 057 020 0,25
Shareholders’ Interest 0,36 0,38 0,41 0,40

Int & leasing cover . 2,6 2,3 2,7 4,8
Return on cap (%) .. 10,4 106 10,2 8,7

Turnover (Rm) ........ 445 50,0 52,7 636
Pre-nt profit Rm) ... 44 46 44 4,0
Pre-int margin (%) .. 9,9 9,1 8.3 6.3
Eamings (c} ............ 12,1 39 139 1286
Dividends {¢) .......... 3,75 — 2,5 35
Net worth (¢} ........ 117 122 128 1358

determined expansion in Botswana. Howev-
er, a noticeable feature of the increase in
volume is that it was achieved at the expense
of trading margin, which fell substantially;
since trading conditions were unremittingly
harsh over the year, that is not surprising.

The effective tax rate was 26,3% but it
won’t last. Deputy MD Bala Pillay says he
expects a significant increase in the rate for
1993, and a consequence is that it will be
even more difficult to raise earnings next
year,

Stocks rose nearly R2m over 1991. Under
normal circumstances that would raise que-
ries; with Barnetts expansion into Botswana,
however, the increase is at least explicable.
Pillay says stock-turn is running at around 4
to 4,5 times, This ties in also with the in-
crease in accounts receivable, which rose
R2,4m to R38,3m. Piilay says the debtors
book is carefully monitored and cash re-
ceived as a percentage of outstanding debt-
ors the preceding month is 6%-7%.

Barnetts appropriates fully for deferred
tax; on the partial method adopted by many
competitors, the earnings for the same period
would have been 17¢ and NAV 208¢. That
compares with the year’s reported results of
earnings of 12,5¢ and net worth of 135c.
Whether this makes shareholders happier is
debatable: that the policy is prudent and
conservative js certain, but investors pockets
don’t benefit in the short term.

MD Myron Lewkowski says the full ad-
vantages of the newly opened stores will flow
through over financial 1993, and he confirms
the “strategic opening of stores will con-

Gents Barnetts Group
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tinue.” In this environment, LeWkowsK is a
brave man. Of course, if he can pull off the
business of opening new stores and absorbing
those costs in a heavy recession, Barnetts wil]
be laughing all the way to the bank when the
recession turns.

Meanwhile, the share is trading on a p:e of
a modest 2,8, which is the market’s way of
saying this is a sector which has much, at
least for the time being, about which to be

modest, Dawid Gleason




sFABCOS, president James
Ngcoyd said yesterday all -
was well in his organisation
and reports that-the busi-
ness federation and its af-
filiate Sabta were disinte-
grating were false; 0

There have beén Tepufts
of discontent and break-.
aways since two executive
: | . members, Sabta national
‘adviser'* James Chapman’
and.-Fabcos marketing
executive chairman Gabyc\J
Magomola, .. resigned &~
' Ngcoya said Fabeos felt the =
two“men’s new venturesie-

posed ‘no*threat. ~
. Speaking after the Fab-
cos, AGM In Pretoria,
Ngeoya said:+ ‘Fabepse is
stronger now than evet’be-
fore, becaiise the rational-o>
isation that detractors™<
branded as collapse is be-

| 'BUSINESS DAY, Friday, Novetnber 27 1592

\

| Fabcos president denies
<| organisation

is ‘sinking ;

|7

| THED RAWANA

ik
ginning: to pay dividendsin
Pinancial statements have,;
just been adopted by ther
management couneil.© v

“Against slanderous alle-

gations that-we are collaps-n
ing, we are now in a posi.::
tion to reopen offices wea
had closed, and are re-em-:,

ploying workers whomy we
had retrenched.”

Fabeos CE JabirMabuza”
has been quoted as saying'!
Chapman’s teaming up
with Sabta's Pretoria re?

gion Puta, to launch.certain ! _
schemes for members] was

g"driving a wedge into-the

taxi industry” which éould
result in violence.

Ngcoya invited Chapman |}
and Magomola to rejoin |}
Fabcos. . ;g

L
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Consumer Reporter

Consumers using the
convenience of credit
cards to buy mail-
order goods can got
their money back if
-the godds' are not de-
- Jivered as-promised.
. This .- reassurance
. comies from the SA Di-
‘yect Marketing Associa-
.tion. (Sadma) after re-
\ newed concern about an
_increase in the number
|- of televisiort adverts urg-
" ing people to.“call new”,
-'with their .credit card
| pumbers, . for a wide
range - of household
goods.

However, Sadma sdid

plained about not receiv-
ing goods after placiing
an order through  the
television  advertising
sales,

Sadma spokesman Gil-
-lian Williams said the
few people who had com-
plained about not receiv-
ing goods were given
théir money back after
Sadma had intervened.

few customers had com*’

0

S 21Uf17-;

“Fyen if you are dis-
satisfied with the quality
of the goods, we would
make suré you got what
you ordered or your
money back.”

Williams added that
companies advertising
on lelevision  were
thoroughly  scrutinised
by M-Net and the SABC
before their adverts
wrare aceepted.

Further checks were
also made by the bank-
ing institutions.

Amalagamated Bank
of South Africa (Absa)
spokesman Gavin Web-
ster said: “We make sure
these companies are rep-
uiable and gquite strong
financially before we ac-
cept them as rierchants.

sHowever, we must
stress that we only act as
agents between the
buyer and the seller.

“But if there is a dis-
pute, we may have to do
an investigation — and
the seller would have to
prove there was a bona
fide transaction, If he
cangof, then we reverse
the tFansaction.”




Franchise:

ROM reconditioning
wlumzum. to hairdress-
A= ing, to public speak-
"z ing skills, to cheese-
borgers and milkshakes
—#sthe franchising oppor-

tugjties open to a small
huginess entrepreneur
abound,

«In going the franchise
way, the entrepreneur ac-
quites the right to sell the
products of a well known
brand name of, say, fried
chi¢ken, yet the business is
stii} owned and managed by
the-entrepreneur,

Brand name

#7Re advantages of such an
arrangement to the franchisor,
the'fwner of the brand name, 1s
that he expands his operation
with & minimum of extra cap:-
tal qutlay and manpower. The
franthisor also earns a fee in-
core- (or royalty) based on the
sales from the franchised oper-
ations. -
+<The advantage to the fran-
chiser, the user of the brand-

1ame, is that he is offered a
tried-and-tested product range,

-8 ptHer words“a blue-print of
dénteune else’s suceess.
AR .often-quoted statistic is
that gnore than 50percent of
new businesses close in the first
five Jears of opening, A major
reason for the high failure rate
is the entrepreneur’s lack of
management skills in running
- the lusiness, especially in the
>area of firancial management.

A well established franchisor
offers not only his brandname,
but also his management ex-
pertise and support, which is
why the number of failed fran-
chise operations is significantly
lower than small business ven-
tures.

Because of this reduced risk

of fallure, bankers are more in-
clined to grant lean facilities to
well-established franchised op-
erations than “go-it-alone™ ven-
fures.
However, going the franchise
way does not guarantee auto-
matic success for the entrepre-
peur. Both parties should have
particular qualities and be-
cause of the elose working rela-
tionship the parties should
“suit” each other.

The franchisee should be mo-
tivated to succeed and be pre-
pared to fit in with the usually
guite rigid procedures laid
down by the franchisor, dedi-
cated to maintaining the
“sameness” of each franchised
operation, as well as the quality
of service.

Lifespans

‘This control exerted by the
franchisor does limut the entre-
preneur’s independance in run-
ning his business.

On the other hand, the fran-
chisor should be financially
sound, have a proven success
record and offer products
which have long, profitable Li-
fespans. Most importantly, the
franchisor must be capable and
willing to offer his manage-
ment expertise to his franchi-

L
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Success on tap, but only for the p dent

sees,

Kurt Nletscheko, the exeen-
tive director of the South Afri-
can Franchise Association
(Safa), warns against fly-by-
night franchisors advertised 1n
the newspaper ads and says he
has heard many tales of family
savings being lost through such
investments.

!

FRANCHISOR and franchisee stand to gain
handsomely, but both need to do their homework for the
arrangerent to succeed. LEIGH HASSELL continues
her series aimed at the smaller entreprenenr.

Safa is the seli-governing
body of the franchisors. It per-

mits membership only to those

franchisor organisations who

O

prescribe to Safa’s code of eth-
ics. A yearly handbook is pro-
duced detailing aspects of a
franchised operation.

On the financing side, the
franchisor does not usually
offer finance to the franchisee
and the banks normally require
50 percent of the initial funding
requirements to be met by the

+ entreprenenr.

The initial financing require-
ments must be sufficient to
cover the up-front fee payable
to the franchisor and the set-
ting-up costs, such as building
improvements, equipment and
shopfittings.

., An up-front fes, usually of a

fixed amount, is paid on signing
the agrecment. This fee covers
the services rendered In re-
spect of site selection, training
and the use of the busmess
name and know-how. Hletsche-
ko warns that a high up-front
payment is a danger signal —
the franchisor could collect his
fee and give little service after-

. wards. .
“The amount of the up-front
fee varies with the industry —
. for example, a burger take-
away house listed in the Safa
~— handbook quotes a fee of

- R12 000, .

Management fee

However, while this amount
seems low, the cost of equip-
ment could be quite high.

The franchisor must pay an
on-going management services
fee (MSF) to the franchisor, ei-
ther on a weekly or monthly
,+ The MSF is usually stated as
4 percentage of sales. Once
again, the percentage varies
with the industry — the burger
take-away charged 5 percent.

Hietscheko says that in a
sound franchise relationship the
MSF is the main source of in-
come for the franchisor, be-
pause, in this case, the franchi-

licence to make a Killing

sor does well only if his fran-
chisee does wel. He adds a
caution that a fixed or mini-
mum MSF 1s contrary to the
spirit of a franchise relation-
ship.

In addition to the MSF, the
franchisee usnally has to con-
tribute on a percentage-of-sales
basis, to the group’s marketing
fund. The burger take-away in
this instance charged 2 percent.

Standing

A henefit of the franchise
route is that the entrepreneur
reaps far greater benefits from
a mnational advertising cam-
palgn than he would from his
less-effective, small-scale ad-
vertising,

It is inperative that an en-
treprenear considering a fran-
chise operation do his home-
work on the full implications of
a franchise agreement. In this
regard, professional advice
should be sought.

It is also important that the
entrepreneur should thoroughly
investigate his potential fran-
chisors. Their financial stand-
ing, history, success of other
franchisees and management

capabilities need to be consid-
ered.

Franchising looks set to be-
come the way of the future. In
the US, franchised operations
contributed 35 percent to total
retail sales. In the year 2000
this figure is expected to be
50 percent. Currently, in Scuth
Africa franchised sales com-
prise &percent of sales which
leaves great scope for growth.
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FOSCHINI must be the
ultimate in organic
growth by a retailer —
not since 1968 has an
acquisition been made
and the youngest divi-
sion was launched 23
years ago.

For consistency, it cannot
be matched. Only once in the
past 34 years has annual pro-
fit not exceeded the previous
year’s,

In the midst of SA’s longest
and deepest recession, Fos-
chini raised net income by
nearly 21% to R38.6-million
in the 26 weeks to September
26. Recession? Informal see-
tor challenges? Foschini
makes the other retailers
lock second class.

The group has four divi-

Siinas (53D

€ res

sions. By far the largest is _

Foschini leaves
t behifid

Foschini, with 300 stores,
American Swiss and Pages
each have 150 sheps and
Markhams slightly more
than 100. 0

Group managing director
Clive Hirschsohn came inte
the group 25 years ago when
Foschini bought American
Swiss, the Jewellery business
established by the Hirsch-
sohn family,

Mr Hirschsohn says; “We
went with a view to putting
American Swiss boutiques
into Foschini stores, but the
premises were generally too
stnall. However, Foschini
chairman Stan Lewis made
an offer for American Swisg
because he was looking for
diversification. I was part of
the package.”

A year later, Foschini
bought Markhams, the men’s
fashion retailer, and in 1969

Ir subjects include, among others:
Training

Transport Legisiation @
le Maintenance ® Safety

le Selection ® Cost Accounting

n Relations ® Economics

ful first-year students will recsive a
'e from the Department of Trans-
“more information, please phone
rtment of Transport Economics at
(011) 482-1420 or 482-1877 or

coupon to:

ent of Transport Economics

(524
d Park 2006
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launched Pages, the fashion-
able black women's clothing
chain.

Since that flurry of activ-
ity mote than two decades
ago, all Foschinj has done is
grow.

All the senid? management
has been nurtured from with-
in, almest all qualify for
long-service medals,

“Outsiders might think it
could become meribund, but
fashion retailing is like open-
ing a business every six
months,” says Mr Hirsch-
sohn.

Mr Lewis acquired a
major shareholding in Fos-
chini in 1958, control corming
later. '

Living in England, Mr
Lewis controls Oceana De-
velopment Corporation ple,
which owns 85% of British
fashion chain Etam, among
other investments,

Foschini has a 35% stake in
Qceana, which yielded
R760 000 income in" the six
months under review. “It is a
little bit of a rand hedge for
us,” says Mr Hirschsohn.

sy s
S

To pay for Qceana without
borrowing, Foschini issued
serip instead of cash as divi-
dend. Members will receive
one Foschini share of R40 for
every 45 held. Holders of pyr-
amid company Lefic will re-
ceive one share of R21,50 for
every 48 Lefic held. Frac-
tions and odd-lots can he
cashed.

Scrip dividend has not im-
proved the tradeability of the
tightly held group. Nor is it
clear whether the market has
taken into account the effect
of the increase in Etam's
share price on Oceana and -
thug Foschini,

Mr Hirschsohn sounds like .
a good boss.

“If someone here fails, we
look to see why we prevented
him from Succeeding. We
build sound foundations with
a4 common foeus on retail-
ing.”

Almost everyone ean step
into someone eise’s job in the
group. Even the new boy has
been with Foschini for 11
years.

Technological investment
has been primarily in mer-
chandising, Productivity is
Improved, information flows,
and are all reflected in the
bottom line.

The group employs 5 500,

ey

— CLIVE HIRSCHSOHN: If someone fails, we go

£

out of our way to helé
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30 with more than 700 stores,
head office is hardly over.
manred. Attention is focused

-on  information technology,

finance and human resonrces
sothat the peoplein the shops
can get on with the business
of selling. -

Foschini decided three
years ago to centralise credit
control.

“It was not that we had big
bad debts, but we could never
optimise the bottom line
when 700 managers applied
their owh interpretations.”

The group should be under
the centra] eredit policy by
mid-1993. Foschini’s book of
R400-million is spread over
1,8-million accounts, giving
an average exposure of Jess
than R250 an account. Fos-

chini funds the debtors’ book
itself for optimal return,

Mr Hirschsohn says the
group’s success lies in its ap-
peal to Mr and Mrs South
Afriea, its good customer ser-
vice, credif facility and value
for money. Foschini remains
the premier chain in platte-
land and rural areas where it
was established,

The interims ecarry the |
barest information, but Mr
Hirsehsohn welcomes legis-
latien requiring greater dis-
closure from April,

Foschini shares last traded
on Wednesday at R4050 in
three deals totalling only 400
shares. It is little wonder
there are few sellers when
the returns are so good.
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Foschini grabs market

—

CAPE TOWN — Clothing retailer
Foschini increased its after-tax
income by 20,7% in the six
months to end-September, mak-
ing strong gains in market share
and defying the cutbacks in con-
sumption expenditure which
have eaten away at the profits of
other retailers.

The results were produced off a

high base and maintained a consis-
tent record of earnings growth.
- To conserve cash and reduce gear-
ing, a scrip dividend valued at R40 a
share — equivalent to one new ordi-
hary share for every 45 held — has
been declared.

Parent company Lewis Foschini
Investment Co (Lefie), which derives
all its Income from Foschini, de-
clared a scrip dividend of R21,50 a
share, equal to one new share for
every 48 held.

Foschini's pretax income rose
19,6% to R73,9m (pro forma R61,8m),
tax increased by 18,3% and after-tax
Income by 20,7% to R38,8m (R32m).

‘All the chains in the group — Fos-
chini, American Swiss, Markhams
and Pages — performed well, finan-
gal director Roy Norman said, and
lad outperformed the industry’s
fales average.

LINDA ENSOR

Foschini
Share price, weekly close
(cents)

4150
4050
3950
3850
3750
3650
3550
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MJ JAS O N
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Graphic LEE EMERTON Source FNET

While group turnover growth had
been lower than profit growth, it had
been well above the inflation rate of
about 14%. With fewer markdowns
and a tight control of expenses, mar-
gins had improved slightly and the
bottom line had also benefited from
much lower interest rates.

Gearing was cut significantly to
slightly more than 50%.

An amount of R760000 (nil) was
derived from Foschini’s investment
in Oceana, which increased its after-
tax profit by 3,6%. Qceana’s main
subsidiary — clothing retailer Etam
— was battling the deep recession in
the UK economy and was more cau-
tious about its results for this year,
Norman said.

Clive Hirschsohn said all the
chains in the group had gained from a
coneentrated focus on the broad mid-
dle-income market and had per-
formed strongly in what was tradi-
tionally a relatively weak half of the
year. “Although total personal dis-
posable income has decreased, our
target market shows a steady in-
crease with the consistent entry
across the board.”

Norman said the bad debt position
had worsened as the recession took
its toll and as the group’s credit con-
trol system was centralised.

Hirschsohn emphasised the impor-
tant role played by the group’s invest-
ment in sophisticated information
systems in credit and merchandise
control. Markhams and Foschini had
converted to a centralised credit sys-
tem which would be in full operation
for the whole group by July.

A total of 17 new stores were
opened during the period.

Hirschsohn expected satisfactory
profit and earnings growth for the
full year to end-March, especially as
the second half was usually the stron-
ger trading period. Norman added
that Feschini expected a real growth
in turnover at Christmas.

Due to the change in Foschini’s
year-end to March, pro forma figures
for the previous interim period have
heen provided.

share tQ Jift income 20%

e
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Rellglous coalition cIalms
Chrlstmas has becomg a

.‘3}{§huppmg frenzy at hanél a

b D

a carnival of Trass

marketr,né

1 “Consumptmn has ,takenlon
wan almost religious quahty, '
‘malis have become new ‘ghrijpes |-
i ‘-qf;‘worsmp,” the 25 Protestant |;
: -Roman Catholic " leaders |
letter to, church orgam .

malls”.

*The leaders sald serm[ons
should direct the focus ! of
Christmas to thoughtful gmmg

| and helping others.

“We have seen the spml: ‘of
Christmas reduced to a camlval
of mass marketing.”

“Regrettably, .many people
find it ever more difficult to

wards all concern for our com:,
mumt1es and love for our faml-
the heart.”

‘ated by the Centre for the Study.
iof Commercialism based .’ in

blshops, as well as leaders of.
Lecumemcal and soclal-conc rns
orgamsatmns B

“of love,” said the ReV -Joan,
Churches ‘ w

bought and sold.

means, in part, making guhng
.personal, altruistic and reﬂec~
tive,” the letter said, 3 1

glvmg the glft of family, ba b mg
and. breakmg bread, w1th old
and young alike. It | meah§, open:.
ing our: hearts to fam:ly and
friends, and anore, to, ;those' we

. whose ‘héeds - we ‘recognise.} —

T

carnival of mass markpt-

l-.coalition of religibus |.
omplamed that, com- |
mermahsm has reduced Chrjst- |

1% coahtxon urgecl “al} ;ieo- '
. ple'of faith to speak out against |
v{:theé " over-commercialisation; of |
i ‘\Chrnstmas in our media ;md

separate Christmas from com;.[:
:merce,” it said. “Good will; to- |
lies. are goals that come fx;om« :

The statément was co-or{lm— :
“Washington. Signatories includ- |

fied several heads of Protesfant|:
"denominations and Cathbhc \

¢ “Christmas ought to*&be af
ftime when we let our heart} be|
‘touched by God's enormois 'gift|.

Brown Camphell general:se re- .
tary of the National Conncl of }

“Only those who sit m dark- )
ness believe that love cam bej

» ¢Making Chnstmas ; real;

“For some, this mayfmean]

do not’“know personally |but ‘

o

Sapa-AP u} ¥
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 a warehouse, and our distribu-
~ tion centre simply moves stock
swiftly to the stores, :

Foschini

goes from

o &
to strength

By Stephen Cranston

Foschini had a strong first half,
increasing net income by 20,7
percent to R38,8 million in thg
six months to September. * °
" As a dividend Foschini will
offer one new share for every
45 held. . This is the fifth serip
dividend and is in keeping with
Foschini’s current fif:ancial pol- |
icy. SRR Y
" Operating subsidiaries Fos- N
- chini, American Swiss, Mark,
: hams and Pages reported
strong trading in the’tradition.
ally weaker first half of the
year, . - o

this success is due to the tight
focus on the broad middie-in-
come market. ’

posable income has decreased,
our target market shows a
steady increase along with the
consistent entry of new custom-
ers across the board.”

i© A total of 17 stores were
opened during the period, with .
+ Markhams opening six, inclug-
-.ing its 100th store at the Vie-
. ~foria Wharf, Cape Town, -~ - o

-

pushing stock into stores, We
have a highly efficient mer-
chandise mix and distribution
system in place, which enables
us to provide stores with a co-
herent, consistent and eo-ordin-
ated supply of fresh merchan-
dise, tying in with promotions.”

sively burdened by interest pay-
ments on inventories,”

* Markhams and Foschini haye '
converted to a centralised cred-
it system, which should be in
full operation by July next year.

introduced a far more sophisti-
cated form of credit manage-
ment and selection, as well as
increasing dynamic marketing
and merchandising opportuni-
ties.

MD Clive -iiirs;:ilsohh says

“Although total personal dis-

Hirschsohn says sophisticated -

information systems in credit
and merchandise control have ,
played an important role in the
group’s continued profitability,

Merchandise mix
“We don’t buy turnover by

“This elminates' the need for

“As a result, we aren’t exces-

Hirschsohn says the system

“It also atlows store manage-
meIIJ; and staff to ch’I’IS comple-
tely on the customer. o

irschsohn says he is conli-
degtfr:bout Foschini's p:_'ospect(si
for satisfactory profits ar;o
earnings growth in the year X
end-March 1993, considering %h e
stronger trading expected in the
second half. . Foschini I
Pyramid Lewis }os -
vest¥nent, increased total eax;r:}
ings by 20,7 percent
R19,3 million and will offer one

. new share for every 48 held asa

Lscrip dividend.




Staﬂ Heporter"in ‘
‘ INDIAN traders, n’Khayeh ha
are’ staymg put; defying . Tes- .
* 'sure, put on them by local busi-
nessmen-to Teave -and- lgnormg
caccusations that’ they are
“‘stealmg" ‘customers.

:The 15 Indian' businessmen
‘were -given an ultimatum .by
~the Khayehtsha Business Asso-
matan‘(Khaba) “tp leave volun-

’ ovember 30 or face

at busy Tembam Shopping CEn:
¥ irg; yesterday, although several
h 1 ere present
: ificer; rdeclmed to SaYy
whetherﬂpohce vere there be-
causepﬁ threatsragamst the. In—'
r e y ‘

Imdla tra aid . |
were, 1ot gomg to. le'avé”be-‘
cause’ they, were.a “great help
to the. people of. Khayehtsha

Supermarket owner Mr H
Rawood who employs ‘70, peo-
‘ple,’ ‘said ‘Khaba ; .d‘xd not * con
trol” ‘Khayelitsha.

« The South:, Afrlcan Nat10na1
Cmc Orgamsatlon controlled
the, townshnp, he’ clalmed

{“There *have been’ ‘4SSUrANCes
that the!civic is.opposed to the
threats, agamst #is. That is why
there is no' reason to panic,” he
_said, , :
ShOppers sald theyfwere buy-
ing from’the" Indlans because
thelr merchandise was cheap.

— e ——— =
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AHI ‘not.

interestec
oS are J})Z}?L
in merger

Afrikaanse Handelsinstituut pre-
sident George Huysamer has
poured cold water on the idea of
a merger with the South Afri-
Chamber of Business.

He said Sacob’s suggestion last
month that an investigation with
a view to a possible amalgama-
tion of the two business organisa-
tions was being conducted, had
not occurred.

“The executive comnittee (of
the AHT) holds the view that this
is an inappropriate time for ini-
tiatives of this nature,” he said.

Mr Huysamer said the differ-
_ent business organisations in

South Africa had different roles

to fulfill at this stage of the coun- |

try’s transition.

Sacob had suggested a merg-
er with AHI and possibly other
black business organisation like

. Fabeos and Nafcoc to enable or-

ganised business in the country to |

“gpeak with one volee”.

Mr Huysamer said however
that the AHI was willing to con-
tinue to work with other employ-
er bodies and participate in the
National Economic Forum and
the Business Forum. — Sapa.




By Stephen Cranston

Premi?r S
(e 3

Earnings from the Premier
Group will increase by 21,3 per-
cent in the year to April 1693
and by a further 264 percent in
the following year, Davis Bor-
kum Hare analyst Manny Pohl
forecasts.

Pohl says the demand for Pre-
mier’s mass market food pro-
ducts lends assurance to long-
term growth and profitability.

Earnings will be boosted by
the increased contribution expect-
ed from Metro Cash 'n Carry,
which has a market edge in its
strategic distribution channels
and dominant market share.

Premier Food is no longer en-
cumbered by unperforming poul-
try and animal feeds businesses,
and benefited substantiaily from
the lower interest burden result-

hould still

C/mg fromr-these d;sposa]s.

Over the longer term, the
bread market is expected to grow
at a rate approximately equal to
the population growth.

At present, significant price
escalation which deregulation
created at the retail level, to-
gether with a depressed economy
and unrest and violence has given
rise to a static bread market. And
hecause of the surplus of baking
capacity there has been intense
competition and pressure on mar-
gins.

Premier reversed the losses it
had made in its edible oils di-
vision as sales volumes of its pro-
ducts, principally Blossom and
Kraft margarines, increased sub-
stantially.

Consumers buy down as dis-
posable income reduces, which
has benefited Premier, and op-
portunities exist for the sale of

outperform market

STATL
basic foods into countries to the
north.

Much of Premier’s growth
prospects in milling and baking
depends on government fiscal

policy.

The drought has necessitated
the import of massive quantities
of maize and wheat, on which the
government exacts a tariff giving
it a R30 to R40 a ton profit mar-

gin.

This will give the government
a R150 million profit which could
be passed on to consumers or pri-
mary producers.

In the longer term any future
government will initially be less
enthusiastic to raise floor prices
or to resist price controls, Ae-
cordingly, there is a reasonable
chance of lower input prices fo
Premier. :

There is also pressure for the
reintroduction of subsidies on

ifie)g L

bread and maize and for the zero
rating for VAT of basic food-
stuffs, which will stimulate vol-
ume growth and enhance divi-
sional profits. .

Premier’s pharmaceutical in-
terests will be stimulated_by
group strategy to provide
cheaper products as the country
becomes more cost-conscious.

State expenditure levels on
health care are expected to rise
significantly.

Pohi says that if Premier’s
wholesaling interests can return
to the profit margins of the mid-
1980s, in which there was a pre-
tax margin of 3,5 percent, pre-tax
profits will surge from R50 mil-
lior to R143 million.

Since earnings and dividend
growth should exceed that for the
industrial companies in general it
should continue to outperform the
market.
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MARKETERS like to think their audience
is far more sophisticated than it is, says
Markinor chairman Niek Green.

Spelling out guidelines for Third World
marketing, Green said that within a few
years the average South African would be
black, 15 years old, fairly unsophisticated
and talking “a kind of English”.

“On the other hand,” said Green, “we
marketers and advertisers will be 40-plus,
more sophisticated and perhaps a little out
of touch with what is happening, uniess we
Tremember a few key points.”

The first of 12 elements Green laid down
concerned brand value. The less sophisti-
cated an audience, he said, the greater the
value of a name.

Brands had become a language — for
instance, in some markets there was no
such thing as vodka — it was Smirnoff,

Then came the exploitation of aspira-
tions. Ads showing blacks and whites mix-
ing in vp-market situations touched on
something many hankered for.

As an example, Peter Stuyvesant, the
best selling cigarette in the middle socio-
economic groups, used exotic travel desti-
nations in its advertising,

Green also advised:

O Use simple language, and avoid word-
play. English is a common language of
communication, but not everybody’s moth-
er tongue,

OVisueals and pictures can overcome
nuances and language difficuities;

O Use role model endorsement. “You do

hela o

1n touch with audience

.

[ GAVIN DU VENAGE

associations and visual elements do it all
for you if you use i Brenda Fassie as a
spokesman™; )

O Use sports sponsorships. Research has
shown that sport is high on the list of SA
priorities;

[ Use music, which is a powerful common
interest in the youthful metropolitan mar-
ket. Coke’s use of Mango Groove had
grabbed an instant youth vote for their
product;

O Appeal to the emotions. Unsophisticated
markets are less analytical and more emo-
tional, and are less likely to react to dull
and boring advertising;

0 “Grab the educational sponge.” Adver-
tising works well when it teaches people
how to use a produet, or how to behave
socially;

O Beware of change. The Castle Lager
label switch created a tremendous nega-
tive effect for SA Breweries, said Green;

O Consider the use of media. Television,
radio and print are obvious vehicles, but
new avenues, such as home videos and
taxi-tapes, should be considered;

O Finally, never ignore word-of-mouth
recommendation or eriticism, which could
affect the progress of a product or service.
This was espeeially true in the townships
where the extended family and good neigh-
bourliness really did exist, said Green.

SRR

]

. not need long copy or explanations. The .

- Compani

es-
. . i
secretive
GAVIN DU VENA

8A’s only corporate invest-
ment publication, CSI Let-
ter, was gaining ground in
the business ecommunity,
editor Myra Alperson said
last week. R1p

SA companies were too
secretive about their soeial
investment programmes,
and the CSI Letter had been
started, in part, to create a
forum of information shar-
ing, said Alperson.

The fourth issue of this
bi-monthly Innes Labour
Brief publication appeared
earlier this month, looking
at issues such as the basics
of social investment poli-

" eies and some of the latest

activities of various
companies. ” tat -
Alperson ‘worked for a
research foundation in New
York and co-authored a
book on corporate social in-
vestment before moving to
SA and the Innes Labour
Brief last year. *

SA companies could both
learn from and contribute
to the internationai CSI ex-
perience, Alperson said. As
the country was once again
on the investment map, it
was important for loeal
business to make their
contributions known.
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AHI rejects Sacor
amalgamation plan

MILARY GUSH 0

TSTIONS that an amalg fon of
the SA Chamber of Business (Saceb) and
the Afrikaanse Handelsinstituut (AHI) be
investigated have been rejected by the AHI
executive committee.

AHI president George Huysamer said
yesterday it was an inappr priate time for
such an initiative. .

«The country is confronted by gerious
economic issues which demand ouwr full
attention jointly and severally, and we
would not be serving the best interests of
our country or our members if we allow
our attention to be diverted by 2 matter
like this at this stage.”

Last month Sacob suggested a merger to
enable business t0 ugpeak with one voice™.

Huysamer gaid such a merger, which
excluded other organisations such as
Seifsa, Nafeoc and Fabcos, would risk ere-
ating an impresston of “ganging up” —
which sheuld be avoided at all costs.

While the AHI did not want to surrender
its identity and role, Auysamer said: “The
AHI wishes to reconfirm its willingness to
co-operate with other employer organisa-
tions in promoting our cormon national
and regional goals.

agur co-operation in the national eco-
nomic foram and the business forum are
teliing examples nereof. We are als0 in
touch with the moves which are afoot to
establish an overarching employer organi-
sation representing the entire SA business
sector, and we will make our inputs in this
regard in due course.”

gacob deputy director-general Ron
Haywood said: e have nothing to add to
the AHI statement.”
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New Jet campaign
targets Woolworths

0 K3
A CONTROVLRSIA adverti'sing
campaign for Jet Stores, launched in
the weekend newspapers, is likely to
cause a stir in the retail and advertis-
ing industries.

While the adverts do not name names,
they compare the quality of Jet's clothing
with that of a competitor, apparently
Woolworths.

Woolworths’ director Farrell Ratner
said yesterday there was no doubi the
adverts were referring to Woolworths.
Woolworths was investigating the content
of the ads, and would be approaching the
Advertising Standards Authority, he said.
Comparative advertising is forbidden by
the ASA code.

Jet’s new campaign stressing quality -~
in three double page spreads — made bold
statements measuring its standards
against those of the competitor.

Jet marketing director Sandy Barnes
said Jet, which is in the Edgars group, did
comparative testing of its products on a
regular basis. Previously, the quality of its
clothing did not compare well with that of
its competitors. But it had upgraded its
products, and tests in July and August
showed “some stark results”.

Barnes said a comparison between Jet’s
clothing and the products of rival com-
panies perceived to be of top quality made
the results of the research — and the

{»-ﬁIL :

(30

MARCIA KLEIN

advertising — more convineing,

The adverts identified three garments
— for women, men and children — and did
an “ours” and “theirs” comparison on as-
pects of quality and price, Jet's products
come out remarkably well

Barnes said that through the campaign,
Jet was committing itself to the niche
market of “classic core merchandise” that
had top gualify and good pricing.

.- He said the adverts were factual, and
presented the garments fairly by using the
same models, size of clothing, washing
process and model poses. The tests had
been meticulovs and Jet scrupulously
ensured the copy was accurate.

Jet had for some years been reposition-
ing itself in the market and was achieving

- its goals. The advertisements reflected

this repositioning in an exciting way, and
were aimed at changing perceptions about
Jet Stores. )

The adverts marked the emergence df
Jet as a force to be reckoned with. Jet had
“put its neck ont” with confidence.

Jet had increased its adspend budget for
print, radio and TV advertising substan-
tially. The campaign might have raised a
few eyebrows, Barnes said, but plans in
store for next year were “destined to
knock off a few socks, too”.




 PRONOUNCED leasing ef-
“forts in Johannesburg CBD
“fesulted 'in Old Mutual
Properties letting more
than 4 000m? of space in the
quarter ended September.,

Marketing manager
Tommy Osborne said Olq
Mutual had reduced vacan.
cies in its Johanneshurg
CBD office and retail port-
folio by 17%.

Lettings were primarily
to professional and smaller
organisations,

Property investment
manager Jan Watt said
fotal vacancies had de-
creased despite the tough
market. Rental levels were:
softer across the board, but
the group was not offering
rent-free periods because

'Old Miitual drjv

[ PETER GaLLI. ]

tenants needed to consider
the implications over the
whole fivétyear period.

Watt deelined to give Old
Mutual’s CBD vacancy le-
velas this was “difficy]t to
determine”,

Some empty buildings
had been bought for rede-
velopment and could not
really be regarded as va-
cancies, he said.

While there had been
movement away from the
CBD, there had been nearly
as much new space devel.
oped as in Sandtqn,

“The perception has been
created that everybody is
leaving the CBD and that

there is nobody to replace
them. This is not s, A num-
ber of businesses have to be
located in the area,” he
said. ("33

DemamdTo ace in
greater Johanesburg had
also quickened, with new
lettings totalling 35 165m?
between Juiy and October.
About 18 000m* was for in.
dustriai property and
17100m’ for commercial
space. §{0) )

In the industrig sector, a
new faetory/warehouse
complex was nearing com-
Pletion at Droste Park off
the M2 East and Eldon Sta-
tionery had signed a five.
year lease for 3 462m2,

At Isando, Evapco Sa

ﬁ:}%

e cuts CBD vacancies

had taken 2 995m’ for three
years in the old Mather and
Platt building, while Mara-
thon Materials Handling
was committed to 52dmp:
over three years. The build-
ing was now fully let,

Other Isando leases were
for 1469m? with Xeratech
and for 814m* with Rey-
mech at 0ld Mutual Busi-
ness Park,

On the commercial front,
Kelly Greenoaks ‘signed a
10-year lease for the
1 309m? Crosswell House in
Parktown,

Other commercial leases
were with Sandion Sentry
Security for 502m* for five
years at 9 Charles Crescent
in Eastgate Sandton, Trav-
el and-‘_'l‘rade;Publjshing for
967Tm* at the:’Early Bird
Centre in ‘Richmiond, and

+Grays Security. Services for
370m* at 5 Wellington Road,

Parktown. .
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BUSINESS New GSCCI pre31dent Sam Noge Wﬂl forge ]mks WI

& MISUSED FUNDS GSCClI still awalts a

financial report ﬁom Sitco on R2, 5 mllhon &

Souip 7—\11\1 L

By Mzimkulu Malungd !
\g_ ¢
HE Greater Soweto Chamber of Com-
merce and Industry will strive for
unity among business ofganisations
operating in the area, says the new
president, Sain Noge.
“We have an organisation like the Soweto
Independent Shopkeepers Association with

* which we worked together on a fumber of

things.

“Ido not see the reason why we cannot be one

body,” he said,

The new GSCCI's leadeiship hoped to cIose
the old chapter of divisions and concentrate on
the advancement of Soweto business peaple.

“We work tirelessly to improve efficiency
through training programmes run jointly with
the formal sector,” he argued.

Already, the chamber had forged a relation-
ship with the Chamdor Training Centre to train
miembers in strategic planning and meeting pro-
cedures.

Noge said relations with the Johannesburg
Chamber of Commerce and Industry (JCCI) as
well as the Johannesburg Aftikaanse Sakekamer
(JAS) would be improved.

The two organisations came to the rescue of
the GSCCI when the latter was experiencing
financial problems.

rected against business people in the township,

the chamber initiated the Sowefo Anti-Crime
Initiative with a coalition of community organi-
sation, he said. :

SACI was already functioning and two work-
shops on crime and effective policing had been

held.

He said. The GSCCI stilt had to resolve problems
with its commercial arm, t.heSowelo Investmem
Trust Company (Sitco). ¢ 5.

Despite the fact that Sitco was one: of the
projects of the chamber, the GSCCI had not
received any report from the company since its
formation in 1987, said Noge.

- He cited the Sitco issue as ope reason which
triggered the formation of a breakaway group,

the Greater Johannesburg Chamber of Com-

merce and Industry, three years ago.

Therehadbeen allegations andcoumerclalhls

between the chamber and the Sitco management
recently on the whereaboiits of the R2,5 million
received from First National Bank forthe devel-
opment of entrepreneurs in the township.

Noge said a substantial amount of the money
bought shares inatrans-national company, Pepsi
Cola, when itlaunched an investment comeback
in South Africa.

" According to him, the remaining sum bought
a stake in the Shareworld complex near Nasrec

However, the road ahead would not be msy,(

: *Sam’ Noge

= the chamber knew nothing of.

w v TERSRY" T RER q‘.m““‘ P B s Y
[

" in Johannesburg.

- There was widespread belief in chamber cir-
cles that when both ventures crashed, the funds
went down the drain.

" Noge has also alleged that some of the Sitco
funds were squandered on overseas trips which

However, Sitco’s managing director, .

Macdonald Temane, denied that the company’s

_ funds were misused. He referred the Sowetan to
a report delivered by the outgoing president,
Philemon Makhetha, at the GSCCI's AGM last
week.

In his report Makhctha, who is also chairman
of the company’s trustees board, said Sitco had
funded various projects in Soweto, among them
the Soweto Chamber News - GSCCI's mouth- |,
piece. [
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Clicks maintains

3

1tS

DUMA GQUBULE 2800 Clicks
TOILETRIES and gifts retailer |2 [ Share price, weekly dlose
Clicks has maintained its consis- 270 (ce.nts) L

tent growth record, justifying its
high rating on the share market
by reporting a pro-rata 24% in-
crease in after-fax profit to
R10,3m for the half-year to end-
October.

The group, which changed its year-
end to October in line with holding
company Premier, said yesterday the
comparative results were for the
eight months ended October 1991, To
facilitate comparison, pro-rata fig-
ures were presenied for the six
months to end-October.

CE Trevor Honneysett said the
group’s Clicks,.and Diskom stores had
turned in outstanding performances
in an extremely difficult and chal-
lenging environment.

The Musica chain, which had been
making big monthly losses when it
was acquired in April, had, “in an
amazing turnaround”, made a profit
for the first time in October. All indi-
cations were that Musica would stay
in the black for the rest of the year.

Turnover increased by 32% to

R4264m (R324,4m) and operating
profit by 14% to R20,5m {R18m).

Honneysett said turnover had been’

boosted by the inclusion of the. Mu-
sica chain’s sales for the first time.
Core businesses had, however, shown
real growth, ol "

There was a R2,9m tiirnaround on
the interest line as the proceeds from

growth Eeggrd

[0/ ‘;ﬂ/lz

e

¥
9 3 A8

Graphlc RUBY-GAY MARTIN  Sourcd I-NET

the group’s R52m rights igsue in April
resulted in interest received of
R506 000 compared with an outflow
of R24m last year.

Pre-tax profit advanced by 35% to
R21m (R15,6m). A slightly higher tax
rate limited the increase in after-tax
profit to 24%. Earnings a share, dilut-
ed by a larger share capital base —to |
29 ¢-million from 20-million — rose
by a tenth to 45,4c {41,48¢). The inter-
im payout was 19c a share. -

Honneysett said Musica had closed
a few stores and opened more for a
total of 59 throughout the country.

Clicks, which remained the main-
stay of the group, had opened five
new stores during the period bringing
the total to 135. Diskom opened 15
new outlets, bringing its' total to 84.
The group would have 300 stores by
the end of the financial year com-
pared with the present 278, -
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OK appoints Serebro to foll

MERVYN Serebro has been appointed to
succeed OK Bazaars' CE and group deputy
| chairman Gordon Hood from next year,
Hood said yesterday Serebro, MD of the iy
group’s OK Stores division, had heen ap-
pointed group MD. In view of his pending ~,
retirement early in the new year, Serebro ">~
would take the position from January 1,
Hyperama MD Philip Grover was ap-

pointed group deputy MD.

Serebro said yesterday he had “specific
views on where the OK should be in terms 3

of its customers and in terms of it:
tance in the marketplace”. But it

S accep- Qg"‘

was pre-

[ MARCIA KLEIN (‘32-)‘? |

mature to comment on any changes,

He said that funetionally, he and Grover
would continue to manage the OK and
Hyperama businesses, but they would both
be involved in group strategic thinking,

Serebro, who joined the OK 27 years ago
as a trainee manager, was proud to have
been “entrusted with the responsibility of
orchestrating the business through a
period of change”.

The OK share moved up 25¢ to 575¢

yesterday on the news.

‘)
4 P : [
. ; R 4-:*
. .
‘ [
Vo '
)
! o e P
"
- 1
D ok ' )
x s
[P ,
- ; 5y .
Tr ; I !
) s
k i
~ 4
! 1
b ofprecoptevade v e 0 A
. L . Lo
.-"{ sy adeonpu man R et
Ky -
e - é =
. B EL A
R e - -
TR o ;
. B €

PR

-

. =,
B R R RN

o3

R W R

- P
S

Caremar m e e FR, e
K
B I T N

ow Hood




T

ﬁReports could help put a 11d on food prlces

PRE’I’GRIA — Thie Board on Tariffs and
Trad@§ {BTTs) final report on food price
escaldtion will be submitted to the Minis-
ters of@\gnculture and Trade and Industry
on Mbnday and the Kassier report on the
Marketing Act and 22 control boards will
be in the hands of government early in the
new year, says committee c a1rman Eck-
art Kassxer 7

BTT director ﬂll'gaard MuIler said yes-
terday his organisation’s first report was

Hﬂ.&) GFRALD REILLY { 30 2 ,
purely” a 'discussion documen ich,
among other things, suggested that the
control boards be stripped of their statu-
tory powers.

The Food kogistics Forum was expected
to submit a report to government in Febru-
ary. Forum member Raymond Ackerman
of Piek 'n Pay said government would then
have all the information needed to lead a
campaign to keep food price hikes down.
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to meet JSE claim finding favour =

By Derek Tom 3 %‘ it Mﬂm\ﬂ. mw\\%Rw_l ?._..“ JSE was doing all it could o
sult o e raud or dis- ‘ihe was doing 0

By _ .H:Eunnﬁ \Iu ) { honesty. ' e FRRT 'speed up payments of claims | E
- . ' . . JSE president Roy ‘Andersen  against these companies. %

Creditors with just under '"."said last night the JSE was re- " It had spent R1 million on ac-

R1 million in “general™. - formulating its elaim under {his "countants and lawyers to ex-

claims against stockbroking  policy. But should the claim ul- . .pedite the Investigations into . K

firm Andrew Forbes, which |, timately be repndiated, the JSE “sfhe defaulting companies. -

defaulted in June owing ~—Mmay be compelled to institte .+ ‘Forbes Is being liguidated by ..Mervyn Serebro

tussling ovér the future of gold, months. o
gome analysts suggest that _ Ona technical analysis; >4
quality gold shares now offer 1000-level marks the breakl
fundamental value and recom- point out of the index's curzy’
‘mend cautious buying. medium-term bear trend. -2
v +“The pand price of gold has  “If the gold price mn.munnmm
: fisen six percent sinee the crash 0 $358 we could see the ind
of 1987, vet the JSE ail-gold rising above the 1000-mark a

entering a much bigger bulll

RI6,5 million, can expect to 1WA Proccedings. | . - Kelsel Feinstein and Erust and . E A\ N index has fallen 64 percent,”
be paid soor, says the Jo- _ accap the S5k ciim relsien 1o e Do, s wrngicy | ‘Changes at QK wm@m TR s L
0

While the bulls and bears are to 1000 over the nmnvﬂmm\

Phillp Graver
ool

hannesburg Stock Exchange. _ the principle that no one may ** Forbes’ accomntin alyst at EW Balderson. Since the beginning of %
- g p g records up 1. 3 H

But clients with “limited”  IDSure against one's own umlaw- _to date and has nearly com. | BYStepben Cravston STATL w__}m»__uszp i +,“This translates into 4 gap of current quarter the index b

! | claims may have to wait some * fulacts. : - olpleted dividing elaims into., - - ' ' “We prided on car- 70 uom.nmﬁ. the m.MMww it has dropped U %-w&w_.mw__.% uwM

: B e Hdelity Thonr s 2 TSE bad clarify on dus mat. ;- general” and "limited", e e MD of Tying 60000 items. We should no I :monwn.wﬂw%nwmwwqcﬁ NWE in- bhave out-shone the index, =

provides fidelity insurance 7 the JSE had clarity on this mat- - u " . | OK Stores, becomes gtoup MD of  Jonger concentrate on g .
cover has rejected the stock ex- / ter (It is counsel's opinion that 7  After this, ‘general” claim- . O Bazaars from Janvary 1 after g breadth of merchandise beg | ternational investors, coupled prolel, Blands, Randfonte
4 | change's claim as it Is currently” - this principle is not applicable ", pad. . #| the retirement of Gordon Hood. rather on honestly carrying the with local political instability, DTies, Reefs and Weste

1 N ; AP Bt " h B = Deep are on the steepest rece

PR . . in this case) a further announce- '’ 'i“Limited” elaims will be paid Philip Grover, MD of the Hy-  commeodities which + *has led to the reduced demand, D e
ns.,wu_.u.nmﬁa. ru.m. m_ i o248 ) -: ment would be made. «. ! ghen the final lquidation vmaun %P becomes group deputy BEaEn_ww wmn sult our _adds Paterson. m..muwwaﬁwn potes that W g...w,

. general® claim arises o o oo four JSE broking Qistribntion account of the In- on January L. « <" Serehro questions the group's -~ The all-gold index, currently ;
|| Fhen the transaction has to be -, 7 b dofaalted in ths -Solvent firm has been con- | - Serebro says he will act ur-  decision to oo 31 smallebstorss | *°at 866, has lost 27 percent since Deep and Elands have come ¢
settled with the stockbroker - T7ms et defiulte? W thS _ firmed by the Master of the Su- | 8ently to restore the group £ and to focus on super stores,often | I8 time last year. - +the lowest base (see graph)—

it mmm.w_wg%umammﬁf”_. . Tion betweon therm, . .4~ < preme and when the in- | profitability. “The building blocks  -jn _%anmgsmoﬁﬂﬁ. ik = ES
ST RN aiaqe  EADCE procests have been re- | aro already fnplace and Tkmo@  © “Jt made sense at the time, | .Y ymigeL A o
- Pransaction -, . HG Crosby, which defaulied ceived - . 7| whatneedstobe done. *_but I'm not prepared to com- RANDFONTEIN - ey
e O e 1ast December, owes abont c:, -, .0 . o He says that the O has goo¢  ~ment further until I take over,” CKIN 7 - B

A “limited” clain is when the %H2,9 million, Andrew Forbes «% ' 1P Proceeds - through an unfocused period and * he says. : T h ! iF-mmmOmmmmm A o
;{ transaction does not have to be 16,5 million and Ben Japse 7 43 needs to deal more clesely with  * . Sarebro says the OK Is ac- <.. ELANDS —
:{ settled in this manoer, for ex- - ¥Ar Renshurg R3,5million. -™ -“Limited” claims against | customessinthe G and E In- - tively secking sites in townships s “FREEGOLD 4 e
11 ample when a stockbroker man- . againat Kritzas, which | Crosby will also be paid out | ©0IDE Sroups. ondfime wh > ,wwnnu as Soweto and Atteridge- | -¥ Ty, KLOOF A byt
ages his clients’ portfolios. efauited last month, are be- ™ when the insyrance proceeds { - Hesays atoodtime whencom- L yjlle, but institutions are reloe-: | - ° “SOUTHVAAL - @ad
: The JSE has an K80 million mqu&SvmmBEF L _have been received. m petition aumnwﬂ_wmu%ammmih + tant to commit their funds in such T IBE-GOLD - e
. ;| gearantee fund which covers & Andersen said the JSE Bad al- . Van Resmbarg is being liguid- | ooos S Qs - areas ! : DRIEFONTEN =
| i e amne o it 16397 pald “General” climanis _ated by Coopers Trust and the [ TR eareAMGOLD -
; against Crosby nvestigating accountants, = 2 WESTER . i

Mn_wwﬂmw _w_mu cover amonnts to its own funds, M.En_. it sdw:. m_.uuhpmun Me_um_ will shortly An ”,Gﬂ<m first &m-.% for SAB 2000 .7 mm>._.mm_w ] =

cover from the gnarantee be able to determine “limited™ - . HARTI ~ B
) wu_..mw%nm uE._ %nm_mmunu mgmugﬂwmmﬂ fund when full payment was and “general” claimants, after |° DY StePken gu@ Mm.ﬁ__ﬁawﬂﬂmmw»o—w.mhm percent [ v BT GONS - =
| transactions. s %, made. S which the “general” claimants & - & - % Gealer bad it was an active |- 7.~ OFFLKRAAL | W— El
¢ | The JSE also hasa fidelityn- " The JSE is slso shout to pay "L ePald. L | e e wateoday ata 423 with RAI7million worth of [+ ¢ 0 OFYX T —
+ «| surance policy with aggregate  Forbes “general” claimapts  Althongh the elaims agiinst yield of 14,88 percent, two the bond trading on the JSE T 0 o 0-10 ¢ 10 20 : km

: ;| cover which amounts to  about R957000. Payment of the Kritzas have not been quanti- | points short of the opening yield ~ Glisfooralote. = -, s =3 2

+ | Rioomilion. .. - .- 2  van Rensburg claims could be  fied, preliminary indications | of 14,90 percent It is trading 90 t0 100 points | .o , percent T
* It was taken out on behalf amfr delayed as a liquidator has only are that they should be covered T : - ] J 7. higher than the benchmark RSA L .- feed

-+ = | member firms and covers loss % recently been appointed. . by the provisions of the Guaran- |+ The yield slid to 14,74 percent’ 147, which finished tradingata | 4 “=
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1'Boycott fails ™
I-to materialise

1 5y At Mabetase ()

3 3 )

" i
| ‘A:consumer bo

‘Aconsumer boycott launchy
by.the East, Rand Clyic Asso-
ciation (Erca) \“Boksburg hds
failed to get offthe’gronnd. .-
Consumers:.yesterday went
about their shopping:as-usual. -

Erca generalssécretary’
Makgabu - Moloto- confirmed
that"th'e'l{laqnghing.,of;the:boy-
cotg did- not” materialise.”He
| said-pamphléts were being
| distributed to consumers to
1 - make thém aware.of it,

R s

| The boycott was launched
| against Bokshurg shopkeepers
because the council allegedly
1 helped the Vosloorus Town:
‘| “Council to corifiscate the:fur-

Pttty

«niture of resident who.owed .

| rent. - St 3L AU
| 'The Hoksburg acting town
1 clerk denied the allegations.

“ - poat [



revenue from residents had force
steps against rent defaulters,

hours every second day.

Stayaway in the East Rand township today to protest
against summonses served on rent defaulters.

Civic association official Ali Maziya said yesterday the
stayaway had been called to coincide with the appear-
ance of some residents in the Boksburg Magistrates’
Court in connection with non-payment of services.

Vosloorus town clerk George Prinsloo said dwindling
tl:g council to take

These included severe, water restrictions,

Prinsloo said less than 10% of the residents were
paying their accounts. As a result, the town couneil had
been forced to cut the water supply to residents for 15

The measure came into effect on énday, and accord-

219 -

Call for brand new |
J
SC
health car St
S : tan_
v BI0AY 3fraf L (< frof
| FIVE children die every hour in SA of [ KATHRVN STHACHAN | | SO
"™ | malnutrition-related diseases, and 12 - T;
! die every day of tuberculosis, spokes-  strong primary health programme, | that
T | men for health organisations said  his country had almost eradicated | Mor
,s yesterday, calling for a fundamental  diseases such as measles, which pla- | ty {,
* | restructuring of the country’s health  gued SA, Cuba had also achieved a | Rap
€ 1 care system. low inciqence of malnutrition and tu- T
8 Speaking at a news conference, berculosis. ) . peny,
National Progressive Primary SA Health and Social Services Or- | heay
* | Health Care Network chairman Pra- ganisation spokesman Aslam Dasoo | Boay
| kash Vallabh said latest figures-from  said the conference would focus on 5
I | the Department of Health and the SA  the most serious needs of SA commu- | An
€ | National Tuberculosis Association  nities, especially in rural areas and stocb
showed the desperate need for trans-  squatter camps where lack of water, | by ¢
S | formation of health care service. sanitation and refuse removal sys- | age
“The unfair allocation of healthre-  tems had contributed greatly to poor theiy
'L | sources in our country has led to  health conditions. . abou
% | widescale death and suffering. What The conference would also discuss Al
we need is a fundamental restructur- ~ ways of making the private health | sue ),
A1 ing of the health care system.” care industry — which Dasoo said | norn
e The network, together with the SA  was “running rampant” — more in- | Rap,
Y| Health and Social Services Organisa-  volved in community health. Th.
- tion, the two largest NGOs in the Confe_rence spokesman Max'Pnce togn‘
health sector, said they wouid hold a  emphasised that a focws on primary | by
_J conference next week to formulate a  health would not mean tertiary and | stroj;
r ; | health policy to guide SA through its  specialised care would be disregard- | said
= : transition phase. ed. But, there would have to be “a Thy
| | The conference would be ad-  reallocation of resources”._ a co
. dressed by medical experts from 10 Specialised care had an important femit,
: r | developing countries which had im-  role to play, especially in keeping | and A
portant lessons for SA. medical experts and academics in R3
' | Speaking at yesterday’s meeting,  the country, maintaining high stan- comt(
Cuban doctor Leonardo Mejias said  dards and giving citizens a sense of | prev]
' that through the development of a security, said Price. magi~
s
|
| Rent summonses spark -
| | loorus stayaway call
Qr@ WILSON ZWANE
! O3loorus Civic Association hag ed for a

ing to Prinsloo, it — as well as power cuts and legal
il actions against rent defaulters — had been taken after a
deadlock in negotiations on the payment of services
between the council and the Vosloorus Civic Association.

Meanwhile a boycott of Boksburg’s businesses by resi-
dents from Vosloorus, Villa Lisa, Reiger Park and Palm
Ridge entered its second day yesterday.

The boycott, called by the East Rand Civic Associ-
ation, was aimed at putting pressure on the Boksburg

City Council to stop the Vosloorus municipality from .
attaching properties belonging to rent defaulters.
Boksburg acting town clerk Robert van der Merwe has ot
said his municipality would not tell Vosloorus — an
“autonomous” municipality — what to do. g
However, Boksburg’s management committee was (Ptv.) Ltd.
prepared to meet the East Rand Civic Association to
discuss their grievances, Van der Merwe said. 272 CHURS

Boksburg Chamber of Commerce and Industries vice-
president Sandra Morris said a snap survey of 30 busi-
nesses had shown that the boycott was in force.
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CAPE Town

Stores lifteq turnover by
315 percent to R426 mjl.
Lion for the six months to
October, tompared wit
the same period lagst
year,

Pre-tax

Figures

An interipm dividend of
19¢ has been declared,
Chief executive Treyop

quired Jagt April,

line with conserva.
tive accounting Practiee,
goodwill of R3,8 million
on Musica wag Written
off as an extraordinary
item, byt Was not inelyd.

- around, Musjcy hit prof.

“This Strategy is a). L
ready beginning to show .J'
results, so mych 50 that, 5
in an amazing tyrp-

its for the first time jn°

October apg all indieg-

tions are tha j¢ will stay |

in profit for the rest’ of

the year,” ho says, &
The rest of the

, ap |-
-~ Clicks and Disions .,

turned in “outstanding "

Performanceg iy anex- .[.Th |

tremely difficajt and
challenging environ.
ment”, he says. RN




4 Cape Times, Friday, December 4 1992

- Townshi
~ traders

T ;'

price

-
R

| Staff Reporter
traders in Khayelit-

sha are continuing to
trade in the township

a
b

DEFIANT Indin _D_eﬁant

stores shov.:ed that they
were more competitive
and the implication that
many Indian traders had
recently moved into
Khayelitsha was incor-
rect. "™ v

— and are charging
less for basic food-
stuffs than local shop-
keepers, a snap sur-
vey has revealed. :- "

This follows pressure by black busi-’
nessmen to get the Indian traders out

of the township following accusations ,

that they are “stealing customers”. .

. "An ultimatum was issued to the

Indian traders by the Khayelitsha
Business Association (Khaba) de-
manding that they “leave voluntarily
by November 30 or face harsh action”.

A survey revealed that Indian su-.
permarkets are undercutting black
supermarkets. Shoppers said they
were buying from Indian traders he-
cause their merchandise is cheaper.

Indian traders at the Tembani
Shopping Centre, who were wary of
speaking to the press for fear of repri-
sals, said the South African National-
Civie Organisation had given them the
go-ahead to continue trading and they
would continue to do so as long as
they served the needs of the public.

Indian traders interviewed said the
fact that customers supported their

‘- Indiarié
to sta

“The irony of the situa-
tion is that 70% of the
premises at Tembani
Shopping Centre is
. owned by black landlords,” one trad-
-.er said., o~ i# et

Customers - said they preferred

- shopping at Indian stores because the | B
merchandise was cheaper. c

A Cape Times survey revealed the
following:

@ The Indian-owned Goldstar Sup-
ermarket in the Tembani Shopping
Centre charged R19,99 for 12,5k cake
flour; R12,99 for 12,5kg of mielie meal;
R1,19 for 500gm of Van Zyl beans;
R1,69 for a loaf of white bread; R2,29
for a 1,5 litre of Coke; R399 for a
250gm tin of coffee; and R10,99 for a
2kg chicken pack.

® The Khayalethu Supermarket,
owned by a local trader, charged
R21,99 for cake flour; R12,49 for 12,5ke
of mealie meal; R1,39 for 500gm of
Van Zyl beans; R185 for a loaf of
white bread; R2,95 for a R1,5 litre of
coke; R4,55 for 250gm of the same
brand of coffee and R11,99 for a 2kg
chicken pack .
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Metcash fortuness
|mprove fu

s MARCIA, I(I.El I}M"LI"L

THE reversal ot fortune of Metro Cash and
Carry (Metcash), which: began: when the
* Premier- group assuimed-control last year,
contmued in the six months to end-October.
“ The-group; ~which includes wholesale and
- 'retail: chains- Metro ‘Trage, Centre, Stax
X and : Metbuild, reported attnbutable im=
come of R24,1m for the- s;x-month period..
MDD Carlos dos Santos said turnover was
R2 §5bn,- about 20% higher than the pre-
0 vnous«year Operatmg income was-R3Z,7m.
1 But'iésults are;not directly comparable
:as. the ‘corresponging. pericd included only .
‘forrimonths following a: change in'Met-:
.cashis y ear-end. ;Nevertheless, the resnits-
reflect‘ 51gm£1cant amprovement against
income ‘of R2,3m ini the four months to end-
- QOcfober 1981 and R28; 5m‘tm the 10 months
to»end-Apnl f ey
- Metcash ‘declared:aniniterim d1v1dend of
‘sc 'a share;'after. passmgslts dividend.pay-
 ‘nient- in ‘the* previous’ four- month permd
o and paying a-dividend: of- 6¢ a.share in the
10, months to end-April. 1 da g
i D8 Santos saidino new. stores had heen
- opened during the ;period. - ; oo
The group, which-had net cash resources
~ 225,6m "at. end-October,. jecei ed. in-
s X«te!'est of—>R6 9mzafter paying m “ of;
\"f’ Rb,’lm Jast year' By end“Apr
" ceived interest, of R844 000. ;
Dos San;os sald “the mcome-before—tax ‘
* margin had 1mproved to 1,5%‘from.0,5%.
e group had” succeeded jn restoring..
Y “financial disciplinies, reducing “overtieads
and improving shrinkage. controls.. But
gross profit margins remamed tnght
. Taxation of R13,5m reﬂected a 3% tax
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rate, and Dos Santos expected the
to remain at this level i;t): the comiltlaéxy]e?:
) }_E:arnmgs were 14,7c on additional shares
in issue following the group’s rights issne
in November last year. Earnings in the
;ggl;em:n:;’hs to end-October were 2,2¢ a
, and were 17,3¢ i
mc])ghs to engApril a share in the 10
' traordinary income of R6,8m inelud-
ed mainly the reversa ‘ isi
created in previous ;et;frgscess provisions
Dos Santos said results were “well ahead
of expectations”, reflecting a strict cost
control programme, financial discipline
and reduced shrinkage. This was achieved
in spite of competitive gross margins
Four small Metro stores had been

@ ] From Page 1
closed, and one Trade Centre in Pretoria
and one Metro outlet in Upington were
replaced by new stores,

The group has 178 Metro outlets, five
Trade Centres, four Stax stores and 11
Metbuild builders’ hardware outlets. It
also has trading interests in Malawi,

) Mozambique, Portugal and Hong Keng.

-Dos Santos gaid “the volatility of the
envh:onment arid the poor economic condi-
tions” remained a major concern. But he
expected the second half to be better than
the first, with Christmas and Easter trad-
ing still to come,

Market reaction to the good results saw
the share rise by 25¢ or 5,5% yesterday to
close at a new high of 475¢c.




“Boksburg hit by’ boycott@‘? A
 JOHANNESBURG, — A two-day-old consumer |
- boycott. launched by civic associations. against
Boksburg has caused 2 50%.drop in turnover in
'the town’s- €BD. .- Cj]‘u‘r[ﬂow_,
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A rare hird @

Foschini is a rarity among retailers. It has
continued to produce real earnings growth
through this long recession. For a business
| that markets fashion goods rather than basic
rmerchandise, this is a remarkable feat. It
speaks volumes about the capabilities of the
board and its policies, and the quality of

management down to the shop floor.

The interim reports have always been
short on detail, and"this year’s trading fig-
ures for the 26 weeks to September 26 are no
different. All that’s disclosed is a rise in pre-
tax incorme of 19,6% against pro forma fig-
ures for the same period in 1991, which, with
the effective tax rate barely changed, leaves
net income rising 20,7% to R38,8m.

Notably, EPS showed a similar increase,
even with the further expansion of issued
shares through the scrip dividend. Included
in the attributable earnings is R760 000
sourced from the 35,5% investment in
Oceana Investment Corp Ple.

An interim serip dividend of R38,6m,
equivalent to 88,89c a share, has been de-
clared. That represents real earnings growth
of about 6%. In the three areas in which the
group trades, the year-on-year August retail
trade statistics show nominal sector growth
as: woman & babies 0,2%; men and boys
3,6%; and diamonds & jewellery 6,3%.

MD Clive Hirschsohn says income from
Oceana accounts for only a nominal amount
in the interim figures. Oceana’s second-half
earnings will produce a much greater contri-
bution to the group’s second haif because it
will inciude the Christmas season’s earnings
from UK fashion retailer Etam, held 34,4%
by Oceana.

Seventeen new stores were opened during
the first half (Markhams five, Foschini four,
American Swiss eight). Hirschsohn empha-
sises that discounting of merchandise was

not part _c_JLthc QStr%fny' The Eerformancc
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was derived from solid management and
information systems that enabled better
merchandise and credit control, and a more
effective distribution system that eliminates
the need for warehousing.

Hirschsohn says borrowings are within the
planned range. Though the debtors’ book has
grown — the collection rate has slowed over
the year — he is confident every ratio will be
back where it should be according to the
three-year plan initiated when the Oceana
interest was bought.

Foschini has long produced consistently
good profit growth, abave and below the line,
without depending on acquisitions. For many
years the stock market has recognised its
superior earnings capability by rating it as
one of the most valued shares in the retail
sector, Even during this recession the returns
have remained good. Through the Oceana
holding there is a rand-hedge element that
will be an advantage if the rand continues to
depreciate against sterling.

The obvious inference is that if the group
can prosper so well in these bad times, it
should outperform most of its competitors
when the economy recovers. It justifies its
superior rating, Gerald Hirshon




RUSFURN
Deal still possible @

A deal with W&A’s JD Group may still be
on the cards, despite last week’s announce-
ment by Absa Merchant Bank that negotia-
tions on a possible change in ownership of
Rusfurn had been called off.

New Rusfurn CE Keith Jenkins, who with
Absa’s Piet Badenhorst, Danie Cronje and
Danie Britz took control when executive
chairman Laurie Korsten and two other di-

Rusfurn’s Korsten ...
“resigned”

rectors “‘resigned,” says there is little he can
say about his plans after being at the helm
for only a few days.

Jenkins is seen by the market as a caretak-
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er until Absa, which through its equity stake
and other capital structures has an effective
holding of about 90%, brings in specialised
management and manages to secure Rus-

Rusfurn’s Jenkins ... rurning
to furniture

furn’s book, nominally worth about R605m.

JD found itself in a similar, though less
serious, position just over a year ago, but
managed to form a consortium with banks to
back its credit exposure. Rusfurn’s better
performing chains, like Dion and Russells,
could complement JD operations like Joshua
Doore. Shatun Horere




MILSTAN eaq iejq T
Expensive mistake

20

Al they want for Christmas is a reasonable
level of consumer spending. A simple, yet
crucial, request from management at elec-
tronic retailer Milstan.

It needs to make up lost time, and funds,
after a restatement of 1991 and 1992 results
drained resourcesand left losses of R1,4m at
the February 1992 year-end. Financial di-
rector Laurence Etkind says it was only after
the 1992 figures were released that irregu-
larities becaine known.
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During financial year 1991, liabilities
amounting to R2,2m went unrecorded and
stack was overvalued by R1,2m. Auditors
failed to detect the mistake and the error was
carried into the mext financial year. Etkind
says the oversight was purely a weakness in
procedure.

It was an expensive mistake. NAV fell
from 68¢c to S7c a share. Etkind says fraud
has been ruled out. Nor ar¢ management
changes planned. It's hoped the introduction
of computerised stock control will prevent a
recurrence of the fiasco which slashed 1991’s
EPS from 8.9¢ to 0,3c and decpened the
1992 loss to 5c from 0,22c a share.

Latest interim results paint a worse pic- |
ture. Milstan now finds itself almost R2m in
the red. Trading conditions deteriorated fur-
ther in the six months to August. While
turnover declined only fractionally, intensi-
fying competition placed further pressure on
already stressed margins, resulting in a sig-
nificant reduction in operating income and a
loss of 7,2¢c a share for the half-year.

Etkind says a feature of the increased .
competition is the growth of the grey market
in branded electronic imports similar to
those stocked by Milstan. And electronic -
goods, being luxury items, are one of the first
items to be struck off the Christmas shop-
ping list. Milstan’s liquidity before the re-
statement of the figures allowed the board to
declare reasonable dividends. These, too,
have fallen by the wayside.

With prospects for retailers looking bleak
in the short term, positive earnings this year
seem doubtful. The share has weakened
against the retail sector over the year, having
fallen from the 12-year high of 50c to 28¢. It
has not traded in three months and there is
little incentive to buy. Kate Rushton




WESTERN CAPE

I.ocul drive
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Ina move regarLed as a major step towards
consolidating the western Cape’s growth po-
tential, political, community, business and
labour leaders were due to meet in Cape
Town this week to establish the Western
Cape Development Forum.

The forum, the first of its kind in SA, is
expected to interact at national level with
initiatives such as the National Housing Fo-
rum and the National Economic Forum. It
aims to agree on strategies to increase em-
ployment and improve the quality of life.

Proposed areas of focus inc