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| Industrialists tell hearing they 55

. oo 3
‘have b
Municipal Reporters
INDUSTRIALISTS, who con-
tribute at least a third to rates
coffers, claim they have been
robbed of .representation on
new local government strue-
tures.

This, view was put forward
at the first of the Demarcation
Board’s hearings on ward de-
limitation, which are set to
take place during the next two
weeks, K

Businesses operating in
Paarden Eiland, the Metro in-
dustrial area and Montague
Gardens have barely 11 votes
between them, but they con-
tribute 35 percent to rates cof-
fers. :

Although individual property
owners are entitled to a vote
within a municipal area, the
bulk of properties in these in-
dustrial “power houses” belong
to companies which do not
qualify for a vote.

The position in the Northern
substructure is that Montague
Gardens will have no industrial
votes, but is likely to be linked
up with the Marconi Beam
squatter area in a ward.

Paarden Eiland and the Met-
ro industrial area are likely to
be joined with the nearby resi-
dential area of Brooklyn.

Rod EHulley, the mayor of

SS90k

ilnerton, said: “If one wants
to talk about disadvantage, one
could argue that this is a disad-
vantaged community.”

At the demarcation hearing,
the Montague Gardens Indus-
trial and Ratepayers’ ‘Organi-
sation expressed concern that
it was effectively robbed of a
vote within the new dispensa-

_tion, despite owning property

worth about R720 million in the
area.

Amanda Younge, chairing
the Demarcation. Board hear-

.ing at the Milnerton library

yestérday, pointed out that the
question of suffrage was a na-
tional issue apd industrialists
thronghout the countty-.found
themselves in the same boat.,
She suggested that the issug:

should be taken up at a nation- ~.

al level. -
Peter Albert of the Paarden
Eiland and Metro Association
said industrialists found them-
selves in an “invidious position
with regard to the vote”. ,
He said they would have no
vote and no standing on the
new councils.
His organisation wished to
have its objection recorded.
Annette Reinecke, a National
Party member of the provin-
cial legisiature, said it was “in-

deed a matter of concern” that

ed of representation

industrialists, who contributed -
a large percentage in rates,
had no representation whatso-
ever on any of the municipal
structures.

Cape Chamber of Commerce
and Industry representative
Geoffrey Ashmead said the
chamber’s view was that busi-
ness constituted the “engine of
the economy” because it pro-
vided the employment without
which rates could not be paid
by individuals,

He said his organisation be-
lieved business provided the
“lifeblocd” for the community.
For this reason, business need-
ed to have adequate represen-
tation in areas with industrial
and commercial identities such

as central business districets.

® The Demarcation Board
has scheduled hearings
throughout the Cape metro un-
tii January 19, but those wish-

"ing to make oralgubmissions

were asked to notify‘the board
by January 4. W

" The next hearing takes ﬁlﬁce
tomorrow at the Wynberg Wit-

' tebome Hall, corner of Ros-

mead and Byrne Road, at 9 am,
and the Fisk Hoek town hall at
2 pm, when the ward demarca-
tion for the new Southern sub-
structure will be considered.

[N




Patrick Wadula

INVESTMENT holding company
Themba‘Afrika has set up a finan-
cial management consultancy
firm, Siza Afrika, which will bring
in professionals —including semi-
retired white businessmen with
the necessary expertise — to ad-
vise emerging black business.

Siza Afrika director Siemon
Mandell said yesterday that he
and other businessmen felt that
through their long practical work-
ing experience in various sectors,
they had acquired enough exper-
tise fo share with aspiring bﬂlck
businessmen.

Consultancy set upt

Mandell saiﬁe and hig fellow
directors, who together owned
49% of Siza Afrika, had accesstoa
pool of experts in various busi-
nesses whom they would source
for the right people to join the
firm. The remaining 51% is con-
trolied by Themba Afrika, headed
up by Khehla Mthembu,

Mandell said Siza Afrika had
developed a mechanism whereby
funding was converted into equi-
ty. It would purchase and develop
specifically identified ventures to
createjob opportunities.

The consultancy would provide
on the job training at all levels
through professional “hand-hold-

' ll’alflp blaglg business

ing” by accredited professionals,

The move would increase the
pool of skilled managers and
workersin SA, Mandell said.

“The main source of funding
will be derived from development
aid agencies, commercial banks
and private investors,” he said.

The funding allocation would
be managed by the Siza Afrika
Trust, which would fund and sane-
tion development projects.

Siza Afrika would identify new
or existing business opportunities
on behalf of the trust and conduct
professional assessments of the
marketing, financial and manage-
rial aspects of the ventures.
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By CHARLOTTE MATHEWS

Johannesburg — The Katz commis-
sion report has proposed a cash basis
of taxation, which will ease some of
the cash-flow problems of smaH
businesses.

Sejanamane Lethale, a tax consul-
tant at Deloitte & Touche, said it was
encouraging to see that the govern-
ment acknowledged the role that
small and micro-enterprises played in
job creation and was aware of their
‘problems in having access to capital.

Lethale said an announcement on
the cash basis of taxation was expect-
ed in this year’s Budget.

A cash basis of taxation would
mean that tax was levied on the dif-
ference between cash receipts and

i

cash payments of a ton-capital
nature, Cash payments of a capital
nature include spending on assets
such as vehicles, but exclude purchas-
es of stock,

Lethale said the advantage of a
cash-based tax would be that a busi-
ness which derived some turnover
from cash sales and some from credit
sales would only have to Piﬁ tax on
the cash it had received, rather than
having to find the money to pay the
receiver before its customers had
paid.

This is the main benefit. The tax
rate for qualifying businesses would
be the same — 35 percent in the case
of a company and the individual's tax
rate in the case of profit received from
a partnership.

Small firms to bglﬁ:q't fr m cagggsed tax

To try and cover as many loop-
holes as possible, the Katz commis-
sion endorsed the definition of a small
business, drawn up by the trade and
industry department.

Such a business has to employ be-
tween five and 50 workers, have an
annual turnover of less than R6 mil-
lion or use capital assets, excluding
fixed property, with a value of less
than R2 million.

The commission recommended
that if a business shrunk in size to
meet the requirements, it would not
qualify for the cash basis of taxation.

Lethale said this would be done to
prevent larger businesses from divid-
ing themselves into smaller units to
take advintage of the cash basis of
taxation.

L
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F abcos suspends Western Cape offic

EUNICEJ“BIDE

ALL; c'%‘wtxes of Fabcos Western
Capeéﬂ to be suspended and pro-
motiilg and financing black busi-
ness from its city offices will be co-
ordinated by the national office in
Johannesburg,

This follows allegations of
ﬁnanmal,lrregulantles by the Foun-
dation for African Business and
Consumer Services {Fabcos) West-

3 |

em Cape’s procurement ofﬁcer, Mt
Brian Ebden, who had also been
Fabcos' representative on the Cape
Town 2004 Olympic Bid Compa-
ny's executive committee,

After a recent Cape Times
report on Ebden’s alleged activi-
ties, Fabcos replaced him on the
bid company’s executive,

Mr David Moshapalo, Fabcos
secretary-general, said yesterday
the organisation had carried out a

Mﬁ_—_—_&#

T 24[1]9b Ca
prehmmary mvestlgatl?n ifto
Ebden’s affairs which had ndlcat-
ed that a further and con}prehen-
sive investigation needed“to be
undertaken on a wide/firige of
activities in the Western'Gapié”,

Moshapalo said the reports Had
damaged the organisatiori‘and its
image “because we are very reliant
on public funds and many of our
members serve in government
structures”.




By Shadrack Mashalaba

A NEW body aimed at ensuring that the small busjnegs
commumnity has g significant vojce in the proposed

National $majj Business Enabling Bi]) has been formed.

Interim natiopal coordinator for NSBC Mr Monde
Tabata, Says a series of seminars will be helg throughout
the provinces 1o elicit inputs from small business people
“and the public, - oo -

Tabata appeais 't a3 $miall business formations ang
Support groups to make their views known in g
aspects the Bil] js seeking to address, It is pianned thyy

dinate the Provincial inputs jngo a single natignaj com-
ment from smajy business community,

High G

Birnam i
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" MAUREEN MARUD
Business Reporter

FABCOS has turned eight and is “probably
ready to go to school now,” says its Johannes-
burg-based secretary general, David Mosha-
palo.

He was commenting on widespread changes to

all regional offices of the Foundation for African ,
Business and Consumer Services (Fabcos), includ- '

ing the Western Cape office.

Earlier, the organisation's Western Cape chair-
man, Brian Johnston, said the temporary closure
of this region’s office was not the result of allega-
tions of financial irregularities involving office
bearer.Brian Ebden.

“This would-have-happened, regardless, as all re-
gions of Fabcos*ate being dissolved in preparation
for a new constitution that will be introduced.”

Mr Johnston said.the changes to Fabcos would
decentralise power to the regions, enabling them
to flourish. “The idea of dissolving us is ultimately
to strengthen us.”

Mr Johnston said it was necessary to clear the
cloud hanging over Fabcos since Mr Ebden was al-
leged to have lost the organisation tens of thou-
sands of rands in donations for the promotion of
black business before the Rughy World Cup.

Mr Ebden is alleged to have deposited money in-
tended for Fabcos in a personal bank account, “T
think the changes to the office must be put in per-
spective,” Mr Johnston said.

“Otherwise, the implication is we are being shut
down because of wide and rife corruption, which
isn't the case.”

He said he was sure the national executive
would endorse a call by him to expel Mr Ebden,
from Fabeos. “I believe that given autonomy, we
can rebuild Fabcos Western Cape to a powerful,
very effective membership organisation.”

Mr Johnston said four people from the Western
Cape would be elected to represent this region at
the national office, which will also hoid elections
to choose a new national executive.

Mr Moshapalo said Fabcos is restructuring be-
cause there are now more provinces where offices
must be established.

“The plan for the Western Cape is that we will
be back there within 3¢ days to set up an interim
structure and prepare for elections later this
year.”

The old strueture was four provincial offices and
a strong central office in Gauteng, he said.

es char

Cha n%g,
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O TAKEO

VER: Privately owned Saltcor has taken over Royal Salt P.
tor in the Western Cape. The agreement was signed late last year
financial manager of Saltcor, Simon Schiff, managing director of Rc
ald Brown, managing director of Saltcor. The company has achiever
years, says Mr Brown, who founded Saltcor in 1975 near Brandvie

Business Reporter

A NEW directory of busi-
nesses throughout the
Cape has appeared which
could become an indis-
pensable almanac for ev-
ery sales representative

Entitled Country
Calls, the directory has
more than 5000 entries
covering Aggeneys to
Plettenberg Bay and
from Colesherg to Ka-

covering the “platteland”.

mieskroon. The entries
include descriptions and
names of the owners and

buyers at the businesses.

Country Calls was de-
vised by Trevor Jones
who has been a travel-
ling salesman all his life.
“The directory has been
designed for salesmen by
salesmen and covers a
spectrum of 80 different
potential customers,” he
said.

Directory of Western Cape businesses ideal for r
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Top ofﬁ01a1 to lead delegatlon' i

o0 F0lil9

TRADE %hd industry department dJrector-general
Zavareh*Rustomjee would lead government’s ele-
gation on the Small Business Development Co o-
ration board, SBDC spokesman Eugene Sal

said yest.erday

Patrlck Wadula g 0

; -me.-‘.‘

Other. members nominated by the state includegd .-

the trade and industry department’s centre for small

business director Alistair Ruiters, finance departs .o
ment deputy director-general Maria Ramos and the,~ -
National African Federated Chamber of Commerce’s , -
Gauteng president Mashudu Ramano. The seven pri- - »
vate. sector appointments included SA Chamber of o'

Business director-general Raymond Parsons and -
Foundatlon for African Business and Consumer Ser—

 vices secretary-general David Moshapalo, e
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IFC plans to spend $200m

on SAC,B%%%?

Johannesburg — Jarnik Lindbaek,
the executive vice-president of the
International Finance Corporation
(IFC), arrived in South Africa yes-
terday accompanied by a top dele-
gation from the corporation, part of
the World Bank, with a commit-
ment to spend about $200 million
on business devdt:gment projects.

Lindbaek said the money would
be spent mostly on broadening
black participation in the economy.
He said the IFC was keen to provide
black-owned companies with either
equity or loan finance in order help
them acquire unbundled companies
or privatised state assets.

The delegation is scheduled to

franesy

leaders to discuss the IFC's role in
South Africa.

He said the IFC, which has a
decade’s experience in privatisa-
tion, was encouraged by the gov-
ernment’s “balanced” approach to
the subject.

“Privatisation is necessarily a
political decision and always sensi-
tive. South Africa is not unique,”
Lindbaek said, referring to the tug-
of-war between the government
and the unions over restructuring.

He said the IFC was ready to
lend assistance to the process if
approached.

The IFCopened its South Af-
rican office last year and has since
made investments of $36 miliion.

LOOKING FORWARD The I
IFC’s Jannik Lindback says the |
organisation is encouraged by the
government's view on privatisation
PHOTC: SOHN WOORROOK
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Small businesses

Zemrtdog (|04
iven finan

By Shadrack Mashalaba -

A GROUP of 24 young entrepreneurs
have been presented with a cash
injections by an SAB-run “Kick-
Start” youth empowerment dnd busi-
ness education programme.

The young entrepreneurs from
.around the country received cash grants
totalling R144 000 at the Sunnyside
Hotel in Johannesburg last week to rein-
vest in their enterprises .

The programme was designed by
SARB in conjunction with non-govern-
mental organisations and the Centre for
Opportunity Development. Its aims are
to create a general business awareness in
.the South African population, enhance
the country’s economic capacity by
imparting business skills, provide seed

help \

capital for unemi:loyed youth and pro-
vide young entreprencurs with assis-
tance and support. )

SAB managing director of the
beer-division Mr Norman Adami said
SAB will pump R2,5 million into
Kick-Start in 1996 to tap young
entrepreneurial talent. .

“Sadly, too few of our people have
the knowledge to identify business
opporiunities. Those who do, ofien Jack
the finances needed to capitalise on
those opportunities,” says Adami.

Trade and Industry chief director Dr
Alastair Ruiters says his department is
doing everything possible to help small
businesses and has passed a Bill dealing
with small business mattets, Last year it
established Khula enterprise to help
finance small businesses.




New SIDC will boost

small buﬁ ?ss

By ﬁlo,shua Raboroko

THE government and the private sector are
pglscd to play a key role in small business
development projecis this year.

{ This follows the appointment of sev-
eral new members, including Ministry
of Trade and Industry director-general
Dr Zavareh Rustomjee,
td the board of the
Small Business Devel-
opment Corporation.

Other members nomi-
nated by the state are: Dr
Allistair Ruiters (business
director); finance depart-
ment. deputy-director Ms
Maria Ramos *and -Naf-
coc’s Gauteng president
Mr Mashudu Ramano,

The seven private sec-

in 1996
regional cole o?Kwazulu—NataIer

Don Mkhwanazi.

The new managing director of the
SBDC is Mr Joe Schwenke, who was
senior manager af the central city hive of
the SBDC. He was appointed to his present
position from January 1.

The new SBDC board has been wel-
comed by many as an
{ important milestone in
| the development of the
corporation, which faced
| hurdles in the past,
? SBDC assistant commu-
nication general manager
Mr Bugene Saldanha
says.

He says 91 percent
+ 2 of the 800 000 busi-
¢ " A nesses in South Africa
4 could be classified -as

tor appointments include:
SA Chamber of Business
director-general Mr Ray-
mond Parson, Foundation
of African Business and
Consumer [Services’ Mr David Moshapha-

Io, Federation of South African Labour

Unions’ Mr H Breedt and cliairman of the

i ’r
T

Don Mkhwanazl is among the
new board members at the
SBDC.

small or mcdlum sized
enterprlses

Small or medium
sized businesses, con-
tribute 45 percent to the
gross domestic product and emplwf‘;y 17 peir—
ceit of the country’s economically active
population.
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‘has -apened a financial officel“in

| assiséd by mehtor Cliarles Lewis.

§ phone number is (011) 6437351,

.'. _ e v
0 s, ‘

SBDC openta. -

”}_ﬂr‘\‘l' L ' el
Johanfdsburg — The Small Bus-

inesé éDévelopment Corporation

ParktDWn. - " i
Tt will use the new office”to
provide viable small and meditni
enterprises with financial assis-
tance, either through long-terin

Joans ortequity participation. - g
The office will be managed: by
businiess ‘advisor lain Guithrie,
-+ tJfrwill give entrepreneurs from
the north and northeastern suburbs
of Johnnesburg easy access torthe
corporation’s financial team. wE
s Gudirie invited entrepienedrs
witleviable business ventuiesoto
contact the office about the'corléﬂ’pga-
tiof' 8 financial” packages. The tele-
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Tender poli¢
Drévy Forrést} %

CAPE TOWN — New state tender pro-
cedures designed to empower small-
scale black entiepreneurs were an-
nounced by c%oyemment yesterday.

They incldde price preferences and
the easing of sceurity requirements on
government contracts.

The interim strategy is to be fol-

y t0, ?ldf bLack&usiness
: ”‘h 2 %&jiewing th %a@nder system,

.
PSR

which last year awarded construétion
contracts of R1,6bn. .
Inflexible state tender procedures
are seen as a major obstacle' in imple-
menting the RDP. .
Public Works Minister Jeff Radebe
said yesterday the strategy had been

endorsed by the Cabinet. Devised in

lowed by legislation compréheniivély

- Continued onPage 2

ot =

Tenders @o_?
Continue«i%mDPn%, 2 qL

collaboration with the finance depart-
ment, it aimed “to helg empower pre-
viously disadvantaged communities
and ensure easy access for small, medi-
um and micro enterprises infe main-
gtream procurement activities®.

Radebe said the plan envisaged the
waiving of security on all contracts of
R100 000 or less to facilitate “the im-
mediate entry of emerging small-scale
entrepreneurs into the small works
sector of the construction industry”.

In addition, “persons disadvan-
taged by unfair discrimination” in
small business would benefit from a
price preference system applying to all
contracts less than R2m. The policy
would be based on a percentage pre.-
erence which Radebe did not specify.

Radebe said a 30-day period would
be enforced as the mesximum for Ezy—
ment by government contractors. Gov-
ernment would immediately review
the existing database of suppliers to in-
corporate emerging entrefur?neurs.

ther features of the plan include:

O Government tender advice centres
will be established throughout the
country and government will assist in
compiling and disseminating tender
information in a simplified form;

1 Goods and services reguired by gov-
ernment will be procured in the small-
est possible quantities without incur-
ring undue costs or a negative effect on
the quality or time of procurement; and
0 Tender documents will be rationa-
liged and simplified.

Radebe said & procurement om-
budsman would be appointed during
tt - *procurement, reform to al-

. +w & - .t response to complaints
trom bugineszes.



hr

‘.‘RJ.:'

| Bl tabled to exempt small

bus%sgﬁglﬁabour laws
<

Drew Forrest % : L

en 1= 42 9
CAPE TOWN — The DP is to table a private mem-
bers’ Bill in Parliament aimed at exempting small
business and export processing zonés from provi-
gions of the Labour Relations Act. .

The purpose, DP leader Tony Leon said, was to
promote growth — to which “every other policy and
ideological consideration should be subordinated”.

Leon said the idea was to provide for the blanket
exemption of small, medium and micro-enterprises
from the “ravages” of collective agreements and
statutory wage determinations. Minimum standards
would continue to apply in such undertakings.

The Labour Relations Act covered the whole of SA,
and the Bill would also facilitate the creation of en-
terprise zones either by geographical area or sector.

con said that only seven out of 100 jobseekers
could expect to find work in the formal sector, The
Green Paper on minimum emgloyment standards
was algo likely to have adverse effect on jobereation.

The senate labour committee, which kept the
labour Act under constant review, would provide a
window of opportunity to re-open debate on the Act.

Leon also said that the DP would be launching a
membership drive aimed at recruiting 10 000 mainly
black members over the next year to 18 months.




Black business may
now tender in English

'B.cD
Theo Rawana
B b J 3 ! qz
IN A break with the past to dddréss the thorny issue

of empowering smail black business, the public
works department has moved to have Afrikaans re-
placed by English as the language for drawing up
state tender forms.

The issue has been a bone of contention with black
business leaders, who complain thet having to tender
in Afrikaans made black entrepreneurs fail even be-
fore they started competing,.

The director-general’s office said yesterday that in
terms of a draft document released for discussien,
tender documents would be in- English — “the in-
ternational business language”.

A spokesman said provigion would be made for
people who wanted documents in other languages,
including Afrikaans, to get them. “In addition there
will be tender advice centres to help people with tech-

- nical language and simplifying the tender forms.”

National Economic Initiative executive director
Monde Tabata welcomed Public Works Minister Jeff
Radebe’s announcement of new state tender proce-
dures designed to empower small black business.

Tabata said the initiative saw this as one of the
most practical contributions by the new government
to creating opportunities for black small, medium
and micro enterprises. The initiative had always
held the view that the public sector could play a ma-
jorrole in providing opportunities for this sector.

Tabata called on financial institutions to provide
working capital for small enterprises that tendered
successfully, with the tenders serving as guarantees
against the money applied for. “In particular we call
for the funds from iriendly international govern-
ments held by SAbanks to be used for this,” he said.




GAF gets big
%%g };Bject’on

By Shadrack Mashalaba zz,}?.i g b

THE Canadian International Develbpm'ent Agency
(CIDA) has injected R1,8 million into the Get Ahead
Foundation (GAF) to boost the organisation’s lending
capacity.

The GAF, which is seeking to convert itself into a
community bank, says it will use the money to further its
activities of granting loans to emerging entrepreneurs
who cannot qualify for loans from conventional banks.

Get Ahead Foundation fundraiser Ms Jenny Williams
says the money will be used for support services of the
company and these are:

@ Financial cost for the legal separation of the devel-
opment and commercial divisions of GAF;

@ Computerisation of decentratised branches and;

@ Management training,

Williams says the commercial division of the bank
will grant micro loans from R700 to R5 000 to emerging
entrepreneurs. This division will become a comrmunity
type bank similar to Grameen Bank in the East Asian
state of Bangladesh, which grants small loans and also
offers some training.

“The development division of the bank will provide
technical training to the emerging businesses and a mar-
keting arm will help find markets for the-manufacturers,”
she says. .

In the Gauteng region, technical training will be pro-
vided in the fields of welding and electrical repairs.

Williams adds that, the organisation has established a
primary health care programme.
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Fabcos suspends pi'oviélcial committee
) Patrick Wadula 22!Q'I ?Ieanw the-Weste: Cape members

would themgelyeg deal directly with
'{ THE Foundation for African Business heaq office.

{ and Consymer Services has suspended The Suspension follows the organ- |
its, entire Western Cape Committee  igatipn’y investigation of fraud allega-
id interna] “Squabbling”, tions againgt eXecutive commitiee

Fabcos CEQ Ashley Mabogoane member Brian Ebden, which Mabo-
| said, yesterday an interim Commitige, goane said had cleared Ebden, ’.I‘he?]-
! Which woyuld report directly the legations also sparked 3 police "pry :e,
' foundation’s Johannesburg head of and led to Ebden being replacedag

fice, would he set up in the Province at Fabcog’s Tepresentative op the,;Cape
}.__h‘% %;;_gl Lof the month, " Town Olympic hig Committee,
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A LEADING Durban-based business-
man, Don Mkhwanazi, has called on
the country’s private sector and the
marketing profession to fully embrace
the spirit of the new SA.

Sﬂeaking at a recent multicultural
marketing eonference near Johannes-
burg, wanazi — who ig also the
ANC’s investment adviser — said big
business was paying lip service fo the
goals and aspirations of the new SA,
while simultaneously operating “mis-
chievously behind the scenes to thwart
legitimate efforts” by blacks to venture
into the economic mainstream.

He warned corporate SA that sus-
tainable economic growth would be a
pipe dream if the majority of the coun-
try's citizens remained “consumers,
lahourers and job seekers” rather than
wealth creators and owners of assets.

The political democratisation of SA
posed a challenge to the marketing
profession to “take bold steps” to show
its real commitment to the rainbow na-
tion or face being overtaken by events.

The advent of democracy had cre-
ated new.consumers “who will not hes-
itate t0°use their new-found political
clout”. The new consumers and work-
ers were young and more demanding

ig business ‘must
embrace new

SA

?
Go) b0 3[a[1h
than their 1970s and 1980s' counter-

parts. “They are well informed, dis-
cerning, streetwise, highly politicised,
ambitious, arrogant ... and militant”,

Mkhwanazi, who has earned the ti-
tle of godfather to black economic em-
powerment, algo criticised the recent
wave of black economic empowerment
deals, saying those transactions had
been of more benefit to “white” compa-
nies than to blacks — “including those
blacks who are paraded as the new
owners of the ventures”.

“Most of these deals are initiated by
white eompanies. Very few black eco-
nomic empowerment deals initiated by
blacks succeed. The white master still
calls the tune”,

Mkhwanazi, who chairs the Nation- |

al Empowerment Trust, said white
control was perpetuated through “sub-
tle but very onerous agreements”, pre-
venting the sacking of top manage-
ment without the approval of the new
white minority shareholders.

Tn some cases black workersbecame |

“worse off’ with the advent of new
black owners. .,

Mkhwanazi warned that black or-
ganisations would become more vocal,
demanding informégtion on companies’
strategies on the RDP, and their social-
responsibility programmes.

PR I} -




\ BUSINESS AND BASIC RIGHTS >
BEWARE OF lemg-:

2)
with the M@%aﬁé %r ?cénple—

tion of the new constitution looming, or-
ganised business has been taking a hard
look at some of the clauses in the Bill of
Rights — and seeking to persuade the
Constitutiona! Assembly (CA) to choose
the “right” options.

Much of the final wording depends on
the parties reaching a compromise. Busi-
ness, therefore, has chosen to spell out
its concerns about possible impediments
to economic growth, the sine qua non of
the “new patriotism.”

Thus Sacob’s “memorandum of com-

ment” on the Working Draft of the consti-
tution provides key perspectives on what
the Chamber of Business sees as areas
problematic for growth.

In his introductory comments Sacob
director-general Raymond  Parsons

i states: “The primary economic freedoms

— including rights of ownership and
freedom to engage in business activity —
supply the ‘basic chemisiry’ needed for
wealth generation and are, as such, fun-
damental prerequisites for the material
uplifiment of mankind.”

The document is both extensive and

comprehensive. But three areas of con-
cern can be highlighted as reflecting the
chamber’s overail approach:
Q@ The equality clause. Here one option in
the draft text reads in part: “To achieve
equality, legislative and other measures
that are designed (and likely) to protect
and advance groups or categories of per-
sons disadvantaged by (unfair) discrimi-
nation may be used.”

Sacob wants the words “and other”
deleted since “measures other than spe-
cific legislation to protect and advance
disadvantaged persons should not be
enshrined in the Bill of Rights, as it could
countenance administrative action not
subject to the discipline of the legislative
process.”

It would also want these legislative
measures to be subject to the proviso
that “they do not unfairly discriminate
against the rights of others.” The point is
to exclude from the constitution any
mandate to pass punitive legislation on,
say, affirmative action — or to allow gov-
ernment to impose such policies through

. administrative fiat;

O Labour relations. If there is to be a
“right to sttike,” Sacob argues that em-
ployers should have the right to lock-out.
But that is only one point.

In general, the chamber clearly feels
uneasy with some of the proposed detail
in this section, suggesting that “cogni-
sance must be taken of the fact that the
relationship between employers and em-
ployees is primarily regulated by means
of labour law and collective bargaining.

“Labour relations is a dynamic field,
and accordingly any provisions in a Bill
of Rights should not create rigidities
which would militate against adaptation
of the law and practice in accordance
with changing circumstances;” and
O Access to information. Here the plea is
that “the right to confidentiality of private
business's information is critical to their
ability to perform in local as well as inter-

}!\.‘-

CURRENT AFFAIRS 49

national markets. To give free access to
any item of business information irre-
spective of the effect that it would have
on the business's competitive position
would seriously jeopardise the enter-
prise.”

The document quotes the opinion of
the Association of Law Societies that the
"right of access 10 information requires
careful tailoring to protect information
from disclosure which, in the legitimate
interests of good governance or of third
parties, should be withheld.”

sacob's feelings on the property clause
are similar to those of other private-sec-
tor bodies (Current Affairs February 23).
The organisation — while fully endorsing
the democratic intentions of the Bili of
Rights — is worried that the new consti-
tution could become too prescriplive, or
even one-sided.

It is uniikely to be pleased with what
finally emerges from the CA, whose con-
claves — both private and public — have
been maired by some Tancorous
episcdes — admittedly quickly smoothed
over. But as the majority party in patlia-
ment, the ANC is displaying signs of
wanting more power to speed up trans-
formation and deliver on electoral
promises. @
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Local initiative to |
help small business
B e

By Abdul Milazi
Labour Reporter

THE Mpumalanga government is to
launch a Local Business Service Centre

(LBSC) in a bid to combat unemploy- .

ment and assist small businesses.

Dr Raven Naidoo of Ntsika Enter-
prise Promotion said the venture was
part of the Department of Trade and
Industry’s initiative to stimulate eco-
nomic growth,

“Core services offered to small busi-
nesses will be counselling, basic manage-
ment training, information and referrals
and experience exchange,” said Naidoo,

ccbrdi nd Industry Min-
ister Trevor Manuel the initiative was the
first fully operational programme to
result from the White Paper on small
business development, endorsed by the
Government on March 20 last year.

Manuel said small businesses would
be the “real engine” of sustainable and
equitable growth in the country.

He added that the stimulation of these
businesses was part of a strategy in which
the economy was diversified, productivi-
ty enhanced and investment stimulated.

“The LBSC will be an important step
in bringing entrepreneurial skills and
opportunities to the public,” said Naidoo.

pE————




'Mixed reaction from smail,%)

Patrick Wadula and John Dludlu

FINANCE Minister Chris Lieben-
berg’s second Budget speech was
greeted with miged reaction by
small, black and independent
fbusiness.

Black Management Forum
resident Lot Ndlovu welcomed
he reduction of the secondary tax

on companies to 12,5% (from a
previous 25%), saying that this
would benefit small entrepre-
neurs who were organised into
close corporations.

But while praising the budget
as being “very eventful and geared
for the poor”, the Foundation for
African Business and Consumer
Services criticised the reduction of
the trade and industry allocation.
“We think in this case (trade and

industry) there should begn
an increase with a special focus on
the small enterprises where there
is greater need,” Fabcos general
secretary David Moshapalo said.
The Small Business Project,
formerly the Sunnyside Group,
lauded Liebenberg’s emphasis on
job creation and growth, but urged
government to make small busi-
ness the “engine for growth”.
Liebenberg said a 6% growth
rate and 500 000 new jobs annu-
aily and development program-
mes would be important m ad-
dressing the country’s backlogs.
The project’s executive director
Chris Darroll said more clarity
was needed on the state’s small
business policies. She called for
studies to be done gauging the eco-
pnomic contribution of the small

business
B0 i3 19t

d “informal business sectors.
Previpus research initiatives on
the informal sector had always
been based on anecdotal accounts.

Theo Rawana reports that
Nafcoc spokesman Masbudu Ra-
mano said black business was dis-
appointed that the minister had
not made any concrete input to
back up his talk of encouraging job
creation. Black business had ex-
pected an announcement of tax re-
lief after waiting for two years, ,
but this had not been attended to.

He said overall, Nafcoc con-
gratulated the minister on a job
well done in balancing areas that -
needed attention. He had done
this by not increasing the tax bur-
den on the poor, and had iried to
contribute to crime prevention by
increasing funding to the police. |
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Nafcoc AGM to
resolve own I‘ISIS

G

By Joshua Raboroko

THE National African Federated Chamber
of Commerce and Industries (Nafcoc) is
faced with a leadership crisis, with black
business calling for an wrgent council
meeting to'elect new executives.

The crisis deepened when Nafcoc
floundered in a bid to take over African
Bank, which was on the brink of bankrupt-
cy until it was salvaged by the consortinm
of New Africa Investment Limited and
NBS Holdings.

Sources disclosed that the Nafcoc lead-
ership could have won the bid if its “arro-
gant leadership” had not brought an
unknown financial institution into the race
to save the bank.

Divided executives

Afbank was founded by Nafcoc under the
leadership of Mr Sam Motsuenyane, who
is now a senator in the Government of
National Unity. The organisation failed to
acquire the bank because of no proper con-,
sultation among the divided executives.

Sources also disclosed that Nafcoc lost
two shopping complexes, Blackchain
Supermarket in Diepkloof, Soweto, and the
Soshanguve Shopping Complex in Preto-
ria, while the R15 million Management
and Business Leadership Centre in
Soshanguve was “a white elephant”,

The sources said about 10 staff mem-
bers were dismissed and not replaced when
Nafcoc moved its headquarters from
Soshanguve to Yohannesburg. An execufive

du'ector,(ﬁ Be: Jamm Wauchope has
resigned.
Nafcoc deputy president Mr SlphO

* Tanana said most of the allegations would

be answered at the annual general meeting
to be held at a hotel in Yohannesburg on
March 31.

He said the organisation had not had
any report-back on its failure to acquire the
Afbank, *one of the pillars of black busi-
ness”. He said: “The executive has not
been informed about the failure to acquire
the bank. The bank is our pride.”

Tanana said that the two chainstores
were not economically viable and had to be
leased to private retail companies. The
executive had tried in vain to save the
stores. Regarding the centre, Tanana said
that it had remained “a white elephant”
because it was unused for three years. Naf-
coc tried to sell or lease it for community
use but certain executives refused. '

Tanana said that Nafcoc as a black busi-
ness organisation did not play an important
rale in the National Economic Develop-
ment and Labour Council. - .

The workers were dismissed after the
headquarters shifted to Johannesburg. Pre-
toria personnel could not come fto the
Johannesburg becanse of high travel
expenses.

Tanana said council would also dls—
cuss the 1996-97 Budget in view of the
organisation’s declining financial posn~
tion. Elections would be, 1mportant
because they would shape the futarfe of
black business in South Africa,
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Nafcoc sc
TheoRawana  f}) iéj@/‘l’?

THE National African Federated Chamber
of Commerce (Nafcoec) would have a
younger executive after its annual general
meeting in Jehannesburg on March 31,
i Nafcoc policy co-ordinator Mashudu Ra-
mano said yesterday. ‘

Ramano said this was not because the
organisation was havinga leadershi%crisis,
as had been reported, but because Nafcoe,
like the rest of SA, needed to undergo trans-
formation tobe relevant.

The organisation has been dogged by ru-
mours of infighting, culminating in a report
in yesterday’s Sowetan that deputy presi-
dent Sigho Tanana had said the organisa-
tion had not seen a report on its failure to
acquire the African Bank, “one of the pillars

lﬁeduled for "

of black business”, .

Tanana reportedly said: “The executive
has not been informed about the failure to
acquire the bank. The bank is our pride.”

Ramano said; “The executive decided to
hold the AGM and the elections soon after
the end of the financial year, and not to wait
until July as has been the case in past
years. We need young professional people in
the executive, with a perspective to address
and solve issues,” Ramano said.

He said Tanana was moved by fears that
he might not be in office after the AGM.

Tanana rejected as lies reports that Naf-
coc was “in a deep crisis” since it lost the
rescue bid for the sinking African Bank to
New Africa Investment Limited (Nail) and
the NBS,

Ramano said Nafcoe, which was a co-

o8

e

fo

i
foundeér of the bank, had a ugluod bid and a
credible bank. “People should talk to (Fi-
nance Minister) Chris Liebenberg, who
gave Nail the vetoright.”

Stressing there had been only individual
Nafcoc members as shareholders in the
bank, and that the organisation itself was
not a shareholder, Ramano said Nafcoe had
sought an amicable solution and had ap-

roached Nail for a joint bid — but some
ail members had not been responsive to
theidea.

Ramano also rejected allegations that
Nafcoc had Iost the Blackchain Supermar-
ket in Soweto and the Soshanguve Shop-
ping Complex in Pretorin. “Again there
were only individual shareholders in
Blackchain, and the Soshanguve complex
has not been lost,” he said.

!
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joins leader
Theo Rawana eb 22 9

THE looming crisis in the Na-
tional Federated Chamber of
Commerce (Nafeoc) came closer
this week with deputy president
Sipho Tanana accusing presi-
dent Joe Hlongwane of defying
the body’s national council.
Tanana said Hlongwane,
who had been reprimanded by
the council for overlooking ex-
ecutive members and i
udu Ramane on executive
committee errands, had contin-
ued to have :Raingfnnf.write let-

o, speaking as policy
Femapaator of Nafot, had ear
sard the organisation’s elec-
tion at its AGM on March 31
would usher in a new, younger
and professional executive. He
had implied that Tanana might
not be part of that executive,
: 0 wes reacting to Ta-

nana’s fears that Nafcoc was
having a leadership crisis,

In a letter to Hlongwane,
Tanana suggested. that the
problems in Nafeoc should be
referred to the council because

displayed” at one of the execu-
‘tive committee . meetin g8

left him convinced it was the on-
Iy way to resolve them.

m our side we are say-
ing, we need to go to council and
tell them that we are unable to
resolve the problems and accept
their decision whether to expel
Tanana and (general secretary
Cyprian) Lekoma from the ex-
ecutive — if there is such mech-
anism withiti’the orgenisation- -
al procedures ~— or have the en-
tire executive dissolved and a
new structure put'in place as
the constitution dictates,” Ta-

omen's fashion
haute couture
1 front of 3 000
i 1res: GARTHLUMLEY

h,-' - smamangwanm B&d
:“gﬂfl‘%-d'aﬁdﬁﬂﬂw* all‘on

the differences  and “attitudes -

e S

ship dispute

He said Ramano was to a
freater extent the cause of the
eadership crisis. The position
of: policy co-ordinator (which
0 was supposed to hold)
did not exist in Nafcoe, ™ **
There had been “verbal jilter-
cations® between Hlongwane
and m at. Pnel Il:—-"\!l:
over 0 WTl pLterk
behalf of Nafcocnngn:*'-
wane’sinstructions, < .-y ¥
On the following: day,
gident’s driver had ca
grr:m_ theoffice.,

Natcoc deputy president

7 members-. to,
from : African, Bank . after:
Nafeoc bid was bea b%
Africa Investment, . PEDY.

i8 was in direc
tothespirit af the

direct;con
mDan,rb@

had. - Free

 unguccessful and -
wanehad insisted that elections
take tﬁlaee despite objections
from the Free State

group. s ;

Nafeoe acting ive rdi-
rectorPhﬂhg Tekane gaid the
elections had been “inevitable
oroverdue” as the Free
sentation in the-national stx
ture. Mule had.waiked outibe-
caunse he had realised he did'not
stand a chance of being elected.

\
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CAPE TOWN — Government
could bring together close to Rlbn
to develop small and medium-
sized enterprices (SMEs) this
year, the trade and industry de-
partment said earlier this week.
This effectively makes govern-
ment the prime mover for small
businiess development in the
medium term. Trade and industry
SME " chief director Alistair
Ruitets told the parliamen se-
lect committee on trade and in-
dustry the department had devot-
ed itself over the past year to
building up a strong institutional

framework to disburse the funds,

ButHe was 30 years be-
hind Far Eastern countries in
terms of small business develop-
ment. Ruiters said in addition to
the R87m (R80m) allocated for the
1996/97 financial year, about
R100m would be secured from

donors to supgort government’s !

strategy to build up the sector.
Negotiations were under way
with the Development Bank of SA
for the transfer of funds'ear-
marked for its small businéss de-
velo;;lment programmes, - %' -
The department was also final-
ising an agreement with-the Sfiiall
Buginess Development Corpora-
tion for the transfer of assets
worth R500m back to government.




4 John Diudiu

THE Industrial Development Cor-
oration has stepped up efforts to
oster sinall and medium-sized in-
dustry, boosting the low interest
rate finance set aside this year by
R100m and slashing its interest
rate. ‘ ‘
The parastatal said yesterday
it had allotted R700m of cheap fi-
nance this year. The fixed interest
'rate on the loans would fall to
15,5%from 16,5%,

The funds were open to.man- .
ufacturers With total assets of less

than R120m. ,
The corporation said the deci-
sion to cut the rate was prompted
by-a need to buoy industrial. de-.
velopment after sluggish growth

| 'in output-in the manufacturing
{-sector in the last. quarter of last -

year,

- “Inview.of the a::iparent capac- .
| ity constraint,
| thrust to promote growth, invest-

e concerted

Cboosts bid tg aid firms

]

qb

ment and job creation, the IDC
considered it appropriate to re-
duce its fixed rate as a further
supply-side support measure for
smaller industrialists,” the corpo-
ration said,

The IDC already operates sup-
port measures for SA firms, Thege
measures include the “multishift
scheme” for additional production
shifts, a job creation scheme
which provides finance for addi-
tional jobs, and the “Orchards”
scheme. =~ - -

This supports job creation in
rural areas gased on the fruit in-
dustry, which is export-orjentated
andhas expansion capaeity. "

Last year the corporation intro-
duced its “World Player” scheme
which provides cheap finance for

SA firms operatihg in sectors un-

dergoing tariff restructuring, .to
enhance their. global competitive-
ness. About R150m had ‘been set
aside for the scheme this financial
year,




_s«New business body(é__cc[))
o SMALL business owners woul
- have an’independent voice in
N %B;rernment" decision-making
‘ ough the newly formed SA
:National Federation of Inde-
%y pendent Business, executive
\‘\di&-ectm:’Chris Darroll gaid. .
O The - federation” aimed’ to

%‘cham"pib‘n the interests of small
* business, owners by advancing
<3 tHeir’ concerns' on legislative,
régulatory and policy matters
%é ecting theirbusinesses, /-
Sanfib members would de-
- -termine the organisations posi-
J.I:it‘m on matters via a ballot.

- —
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New V01ce for smallf
§es seekmg
n}%nt’s ear

A SMALL busmess lobby been orme
to give thousands of entrepreneurs a voice
in government decision-making.

The SA National Federation of Small
Business (Sanfib), modelled on the 600 000-
member National Federation of Indepen-
dent Businesses in the US, has been cre-
ated fo represent the interests of small
business on legislative, regulatory and
policy matters which im-
pact their businesses.

‘ By CIARAN RYAN

Its US counterpart has grown into one of
the most powerful lobby groups in the
country and is widely credited with
defeating Pregident Bill Clinton’s pro-
posed health reforms.

g Mrs Darroll says Sanfib will not com-
pete with the proposed
National Small Business

“Small buginesses will
be balloted on a whole
range of issues which af-
fect them and their em-
ployees,” says Chris Dar-

‘roll, Sanfib’s executive
director.

“We .can then present
the results to the govern-
ment "as a legitimate
expression of small-busi-
ness interests.”

As a first step, members
will "be balloted on the
draft National Small

Business Enabling Bill,
the Basic Conditions of
Employment Act, which is currentfy
under review, and proposed legislation dn
minimum wages.

Although there are: 3,3-million small
businesses in South Afrlca this sector
remains poorly organised and neglected
at policy-making levels.

Small businesses employ 17% of the
economically active population yet hdve
no voice in government or negotiating
forums, other than :ominal representa-
tion through organizations such as the SA
Chamber of Commerce and the National
African Federation Chamber of Com~
merce. oif

Sanfib expects to sign up 1500 mem-
bers this year, targeting businesses
employing between five and 200 workers.

i

CHRIS DARROLL

Council, to be created in
terms of the National
. -Small Business Act to give
small business -a voice in
government, The NSBC
will be government-fund-
ed, giving rise to fears that
its independence may he
compromised — and indi-
vidual businesses may only
seek representation
through small business
federations.

Sanfib’s technical and
advisory board includes
Mrs Darroll, who is also

* executive director of the
Small Business Project (which grew out of
the Sunnyside group), and Jo Schwenke,
executive director of the Small Business
Development Corporation,

Sanfib will also educaté legislators and
civil servants on the problems faced ..

by small businesses and “the values of
free enterprise”.

Meanwhile, the government's small
business pollcy is starting to take shape
with the opening of 15 local business ser-
vice centres (LBSCs) around the country.
Trade and Industry Midister Trevor
Manuel formally launched<the LSBEC
scheme in Mpumalanga last week LBSCs
will offer counselling, ‘business manage-
ment training, information and referrals
and “experience exchange”.
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can prioritise your future

plans according to which
will be most beneficial; and

@ Acquiring new equip-
ment or adding a product
line will be a simply
process by incorporating it
into your budget.
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TOP-National African Federated
Chamber of Commerce (Nafeoc)
members  Sipho Tanana and
Cyprian: Lekoma were victims of
an electoral coup at the weekend
when they were replaced in their

president and general secretary.
» Tanana;was replaced by affil-
iate Nafto chairman Peter Rabali,
and Lekoma by Nafcoe Gauteng
president Mashudu Ramano.
The elections had been de-

general gecretary Ramano as
“ushering in a younger, profes-
sional executive”. He had hinted
then at Tanana not being around
after the event.

Former Free State president
and national vice-president Lem-
my Mule, another ousted execu-
tive membez, said the election at
the AGM in Johannesburg had not
been properly handled. He alleged
there had been interference in the
Free State region’s poll to bring
about the election of former Qwa-
Qwa member Beef Molefe as pres-
ident of a united Free State re-
gion. Mule said that the majority
of the Free state business commu-
nity, which did not recognise the
new regional executive, were to
meet soon to"decide what action to
take because they were not happy
with the way the Free State re-
gional elections were handied,

“A number of other regional
chambers, including the Eastern
Cape, the Transkei, the Western
Cape,/*Northérn -Transvaal and
Noithwest were also nidt happy
with the’' way the national elec-

seribed last month by now new

Top Nafco

b

tions were Randled,” Mule said.

. -He said the AGM had-been un-
procedurally conducted because
no report of the Free State election
had been submitted. “Tanana and

Lelioma were forced to apologise

respective positions of deputy’ Mul

for'statements they made against
Nafeoc president Joe Hlongwane,”
esaid,

Meanwhile Nafcoc has rejected

* media repovts that there is a lead-

“ership cri+'s withi: its ranks. The

Nafcoe caucus had not re-elected
Tanana and Lekoma because of
statements they had made which
caused speculation that there was
a_crisis, the organisation said.

They had apologised to Hlong-

wane and Nafcoc “for being impli-
cated with statements which had
the potential to bring the organ-
isation into disrepute”, it said.
Ramano said the mnational
council was satisfied the Free
State elections had been conduct-
ed ﬁocedura]ly.
.- Nafeoc now. looked forward to
the challenges presented by the
new dispensation in SA, Ramano
said. “We have not been making
an impact in a strong and mean-
ingful way; we were not ‘playing
the centre stetllg;e role’. Now we will
be moving in that direction.”
Nafcoc would also step up its
efforts to unite black business,
Lekoma said he had not been
elected because he had not stood
for re-election, “I am still a mem-
ber of the national council, chair-
man of the Northwest chamber
and president of the Western
Transvaal Chamber of Commerce.
I am a member of the Nafeoc board
of trustees and serve on several
committees,” he said.
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By Mzimkulu Malunga.

succeeded in silencing dissenting voices
within the organisation but it is not clear
whether the disagreements within the
organisation have been laid to rest,

Already leaders from regions which
openly declared their lack of confidence in
the leadership, feel that last weekend's
elections were aimed at silencing them.
They have hinted they might fight back.

Nafcoc president Joe Hilongwane
appears to have strengthened not only his
own position, but also that of his allies
such as the new general secretary Mashudu
Ramano.

Ramano has for some time been tipped
to be among the young professionals in
Nafcoc who are being groomed for the

presidency in future and his election to the
general secretary’s position is seen by
! many as good news as it introduces young
blood in to the leadership.

. While Ramano is known to be 1
dynamic character, it is not clear whether
his rise in the organisation is dependent on
his closeness to Hlongwane or out of
recognition of his talent.

Unfortunately, since the retirement of
Sam Motsuenyane as president, there has

in NAfeoe si

ITLOOKS asif the Nafcoc leadership has

g voices

@ f{)’-

feleg.
lenced?

.(30) Kook ylylab

not been proper stability at Nafcoc™s leader-
ship level as various groups within the
organisation started jockeying for positions.

The appearance of these factions has hin-
dered Nafcoc from focusing its attention
where its services are needed most ~ ensur-
ing that black business is taken seriously.

What is even worse is that most of the
disagreements in the orpanisation centre
on personality differences instead of policy
issues, with almost everyone of what some
refer to as the “old guard” pushing to
become president,

Taking a back seat

In the meantime, black business is taking a
back seat in the debates around mapping
out the country’s economic future,

For instance, in the past few months,
big business, the Government and the
organised labour tabled their respective
economic visions for South Africa and
black business — which Nafcoc is supposed
to lead — is sitting on the sidelines.

While it is a fact that black business
does not have the necessary resources to
compile comprehensive economic studies
like those conducted by the likes of the
South African Foundation, organisations
such as Nafcoc are not justified to sit back
and concentrate on less important issues.
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ESTELLE RANDALL
Labour Reporter

E Johannesburg Stock
Exchange listing of the Matho-
mo Group Limited signals a8 more
assertive approach from trade
unions to compete in the economy.
Mathomeo is the product of a
joint venture between the
Mineworkers’ Investment Compa-
ny (Mic), the Charnte Group of Com-
panies and the Standard Corporate
Merchant Bank.

Mic was started inJuly last year
as the investment arm of the
National Union of Mineworkers
(NUM). It is wholly owned by the
Mineworkers' Trust, which the
NUM established to ensure a sep-
aration between union business
and the business of making money.

The Trust’s function is to rein-
vest wealth generated by the Mic
into social programmes, includ-
ing provision of bursaries to
mineworkers and their families,
and improving the infrastructure
and services in areas where
mineworkers have a substantial
presence.

Mic chairman and African
National Congress MP Marcel
Golding said Mathomo’s listing
represented workers trying to get

“a stake in the South African econ-

omy and contributing to black
empowerment.

Before his election as an MP, Mr
Golding was acting general secre-
tary of the NUM, when Cyril
Ramaphosa left to work in the
ANC.

“In the past the unions were
seen as the destroyers. Now they
are becoming the creators of
wealth and building working peo-
ple’s capacity to play a construe-
tive role in building companies,”
he said.

Mr Golding said the formation of
Mic and its joint ventures had not
caused any tension within the
NUM.

“Mic was started because the
union saw the need to play a con-
struetive rele in the economic
reconstruction of South Africa.”

Mathomo comprises Select
Sports Wholesalers (Pty) Ltd, Eric
Andrews Sports (Pty) Ltd and
Burke Russell Macenahb Invest-
ments (Pty) Ltd.

The company has 85 stores on
mines, in mine hostels, industrial
complexes, power stations and

—Black g

How unions are muscling in or

Having helped to secure democratic government, trade unions are responding in new ways to th:
the Johannesburg Stock Exchange of the Mathomo Group is one of several similar moves by W

Ll &) (o) (#)

commercial centres which sell
popular brand-name clothes,
shoes, sports goods, mattresses,
blankets and workwear.

Its labels inelude Bear Interna-
tional, No Rules, Senqu, Instinct,
and Lenion and Soda, and it mar-
kets Plerre Cardin active-wear
under licence.

The stores, whose main cus-
tomers are workers in the mining
and energy sector, sell their goods
on a retail basis through direct
monthly wage deductions from
workers’ wages and directly to
mines on a wholesale basis.

Apart from its 85 stores, Matho-
mo also distributes through retail
chains such as Edgars, Sales
House, Jet, Markhams, Stuttafords,
Truworths, Smart Centre and John
Craig.

Non-executive members of
Mathomo, who do not draw
salaries from the eompany, include
NUM general secretary Kgalema
Motlanthe who is also a director of
Mie and chairman of the
Mineworkers’ Provident Fungd with
assets of more than R2,2 billion.

TORCHBEARER:

The National Union of
Mineworkaers is in the forefront
of attemnpts to give workers a
stake in the economy.

Investing union billions in partnc

Labour Reporter

ESIDES its invelvement in the

Mathemo Group, the National
Union of Mineworkers’ investment
arm, the Mineworkers' Investment
Company (Mie), has also formed a
joint investment company with the
South African Clothing and Textile
Workers’ Union (Sactwu).

The company, South African
Amalgamated Union Investment
Company, is exploring the option
of a stake in Vodacom, the cellular
phone network company.

More details about the compa-
ny’'s operation would be given

later, satd Marcel Golding, chair-
man of Mic and an ANC MP.

Mic earlier secured a 25 per-
cent stake in Pepsi through New
Age Beverages as part of a joint
venture with Sactwu’s investment
company.

Sactwu was one of the first
South African trade unions to
establish an investment arm -
Sactwu Investments - with a
minority share of Real Africa
Investments which was listed on
the Johannesburg Stock
Exchange in 1994,

In January this year Sactwu
entered into a consortium with
major black businesses to form

Tsoge Investments which in turn
formed Tsogo Sun - a partnership
with the Southern Sun Group.

The partnership plans to devel-
op a R2,4-billion Century City
Hotel complex on 200 ha alongside
Cape Town's proposed Olympic
site in Milnerton.

Tsogo Sun has applied for a
gambling licence but said the
planned complex would go ahead
irrespective of whether it was
granted a licence. It estimated
that the development could gen-
erate between 10000 and 15000
permanent jobs

While the NUM and Sactwu
appear to be making progress with

e ———
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nuscling in on the money game o

ns are responding in new ways to the clamour for economic empowerment. The listing on
i1 is one of several similar moves by unions aiming to give Zrorkers a stake in the economy. :
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lions in partnership with black business

Tsogo Investments which in turn
forned Tsogo Sun - a partnership
with the Southern Sun Group,

The partnership plans to devel-
op a R2,4-billion Century City
Hotel complex on 200 ha alongside
Cape Town's proposed Olympic
site in Milnerton.

Tsogo Sun has applied for a
gambling licence but said the
planned complex would go ahead
irrespective of whether it was
granted a licence. It estimated
that the development coyld gen-
erate between 10000 and 15 000
permanent johs.

While the NUM and Sactwu
appear to be making progress with

their business ventures, an attempt
in 1994 to establish a Congress of
South African Trade Unions
(Cosatw) company failed.

The Cosatu Holding Company
entered into an abortive attenpt in
1994 to form a gambling eonsor-
tium with black business groups
such as the Foundation for African
Business and Consumer Services
(Fabcos), and the National Feder-
ated Chamber of Commerce (Naf-
coc) as well as Sun International,

The idea of a gambling venture
had limited support within Cosatu,
leading to the federation pulling
out of the eonsortium, which sub-
sequently collapsed

However, another trade union
federation, the National Coun-
cil of Trade Unions (Nactw), has
made investments in New Africa
Investments Limited (Nail) and
MTN.

Nactu is also part of Tsogo
Sun, the joint venture hetween
Tsogo Investments and the South-
ern Sun Group, which is plan-
ning to build a R2,4-billion busi-
ness and entertainment complex
in Milnerton.

Nail is the largest black com-
pany on the JSE and is said to be
interested in acquiring Anglo
American's 48 percent shares in
Johnnic.

These inciude an industrial
portfolio valued at ahout R8 bil-
lion and which has minority hold-
ings in 8A Breweries, Toyota and
the Premier Group. Anglo's John-
nic shares also include 43,2 per-
cent ownership of Omni Media
which controls Times Media, pub-
lishers of the Sunday Times and
Business Day. Nail already has a
stake in the country's largest daily
newspaper, The Sowetan,

Recently there has been specu-
lation that leading trade unions
could be negotiating for a stake of’
Johnnic, possibly in a joint venture
with Nail.
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‘Black firm

for: JSE

:3@ |

Tl-% dere-g:hal l?f‘ the Johanneo~

burg’ Stack. Exchange‘ (JSE) ‘which®"
allows’ corporate ‘membership ‘has"
seen.thé" Foundatlon for- African
Busmess and ‘Consumer’ ‘Seryices,
(Fabcos) and: thie National Council
of Trade Umons (Nactu) joining »
forees to. form 8 black controlled ’
stockbrokmg company e
The-new-company, to be contro =
led _]omtly by Fabcos and Nactu will:-
open.the way: to'dn‘argna- hrtherto L
uncharted by: the. drsadvantagod ¥
The’ company,= o Ile
Equlsec ‘will. start:
next’ few wecks
Black £conomic empo; erment is'
a major. objectlve of; the company. . |}
To further’ that’ alm} Fabcos, and -
Nactu ;will. glve therrrrespeotrve )

dlrectly mvolved in the ownershrp of* |
the companyr. ‘ s
Equiisec.aims to make th ervi .
and products .of the: Johannesburg o
Stock” Exchange more, readlly avail-
able to;the’ black consumer, labour * -

and bUSIHBSS commumtrcs
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Soweto chaimber restructures

_TheoRawana """ e

3 o ‘:u«.:: - . , St
THE'Greater Soweto Chamber of Commerce, faced
with the task of addressing all business issues in its
a&e&u}l had decided to reétructure its executive from a
rétailers-only committee to oné that included all gec-

tors; president: Sam Noge said yesterday. ‘

4% The thamber had identifiéd several séctoral busi-

ness organisations.. Among.the 20 business group-

4

ings which had shown interest in becoming mempers
‘Were the Soweto Builders’ Forum, Soweto Indepen-
dent Shopkeepers’ Association, Soweto Ceiling Club,
Soweto Hardwares Association and Orlando West In-
dirstrial Park Association. ’ N
Coopers & Lybrand was providing business skills

Hlauﬁmgtﬁ lljnerrihers in 3 programme gponsored by
1heBritish Developm ency. ]
TR CESY ER I 4] ab
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The development of New Africa,
Investments (NAIL) has been
described as the most suceessful
black initiative in the history of
South African business,
Seeking a foothold in the
economy, NAILs first investment
Was in assurance company Met-
ropolitan Life. NAIL aecquired
control of Metlife through g
transaclion with Sankorp, the
investment holding company of
Sanlam, one of South Alfrica's
most powerful insurance firms,
The group’s second acquisi-
tion gained it control of South
| Africa’s biggest daily news-
Japer, the Sowelan, from what
“wag-then Argus ewspapers,
At the same lime, the fast-

_—

The NAILile: South, Africa’s
o I A 5
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developing  com-
pany was negotiat-
ing with loea] and
international part-
ners for 8. 20% siake
in cellular network
MTN,

Its shareholders
inelude M-Net, Fab-
cos, Cable & Wire-
less, Transtel and
union-affiliated pen-
sion funds,

With Nihato Mot-
lana ai the helm, the company
operates by building strategic
alliances with big business and
financial institutions, Backing it
are 8500 shareholders and a
million members of pension and
provident funds,

Nail has been in the news re-

NTHATO MOTLANA

cently as one of
two main con-
tenders for Anglo
American’s 48%
stake in industri-
al group Johnnie,
worth R4-billion.
It is understood
NAIL and the Na-
tional Empower-
ment Congortiom
could be equal
partners in 1ihe
bid.

Industry sour-ces say ihe
dea) may be more palatable for
Anglo if it can negotiate the dea]
with the two bidders as a unit,

Anglo has indicated it would
be willing to sell iis stake in
stages to allow the bidders easi-
er access.




‘Small business body
urges haste onpolicy
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THE .National ‘Small Buginess, Council

15 0l

hoped changes brought-about by, the Cabi-
net réshuffle would riot affect the momen-
‘tum maintained towards formulation of a
'| ‘workable ’golicy on small business, incom-
ing council president Dave Moshapalo said
attheweekend: - 1 .- .

The council, initiated by President Nel-
.gon. Marnidela last year to represent small
_business’ interests, would attain retogni-
.| tion.as astatutory body when the National

Small Business Enabling Bill became law,
| hesaidiver = 0wt - et
)+ Initially, <funded’ by government, the
1| councili~= madeup of 18 {(two from each
province) councillors and five experts -—re-
_served the right to generate funding and

would fight for independence from govern-
_ment, Moshapalogald,, . . . .o
.5 On'progress in discugsions toiwards con- .
| sensusion’ policy.affecting s All-bisiness,
Moshapalo said: “We bope tha therg willbe
‘ mininij:iin-’dqlayé-‘and the process should be
completid byine, We need tokeep the mo-
mentum. Spéédui'él“gfthe-utmost essence.”
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Are plack empowerment
black-owned?

e

oroups really

BY MapAKATHATA MOKOENA

[

Cytll Ramaphosa's decision to
become a businessman can only

be a positive addition to the world §

of wheellng and dealing. He

brings to the table rich experience

as a negotiator and an extensive

list of contacts that can only ¥

benefit the group he s about to
join though he leaves a dange-
rously disproportionate ethnic
balance in the government of
national unity.

For black economic empower-
ment groups, he brings to the table
real power he has acquired in the
trade union and political arenas,
But he must be careful not to fall
under the spell of corporate medi-
ocrity that afflicts most of the
empowerment groups.

'orrles about the state of the
groups abound. Take Business
Report’s recent story about NSB's
souring deal with the Indians, The
deal was waiting for approval b
the South African Reserve B

and the Reserve Bank of India. P
Having ensconced themselves In |

key positions within NSB, howev-
er. the Indians do not seem to have
the wherewithal to make true their
commitment.

If the Reserve Bank of India
had not approved the deal in the
first place, why are the Indians
occupying the cozy positions in
NSB boardrooms? Watch out,
Ntate Mahanyele: “Dithoto ke lefa
la baa bohlale (Fools are the
wealth of the smart).”

Something {5 amiss here, and it
seems to be a part of the disease
that afflicts most of the empower-
ment groups — lack of confidence
in themselves and in the younger,
talented, and befter-

WAITING FOR EMPOWERMENT How fong b

nation?

T

If blacks could maintain their

- strength in African Bank and ather

similar institutions, they could
helg future generations overcome
the belief in the superiority of
whites over blacks.

This belief still permeates our
society, all the way up to our lead-
ers in government and the sup-
posedly more sophisticated em-

powerment groups.

educated black profes- Of course, with the
sionals roaming the "When are exception of those
corri({ialrs ti‘t)tfstl white- | black peopj'e few i ‘:got ha\t'e
awned institutions, . remained true to

Only two years §g0ING fo learn e grasstoots busi-
ago, NSBattracted the |45 cnlva thoir nessmen and

best and brightest, Yet
when  erises  have
struck, those in posi-
tions of power have
sought solace in for-

own problems
or make their

own mistakes?’

women struggling
from the pave-
ments of our cities
and  townships,
most  empower-

eigners or white peo-
ple, not the black tal-
ent they have helped
cultivate.

When are black people going
1o Jearn to solve their own prob-
lems or at least to make their own
mistakes, instead of having others
commit them on their behalf? Are
we witnessing the managerial
resistance of an old elite reluctant
to pass on the baton to younger,
mare astute black professionals for
fear of being eclipsed?

The African Bank is an exam-
ple of this. Built with hard-earned
pennies from the selling of fat-
cakes and fish and chips to school-
children in the townships, the
bank was 10 be destroyed by the
“Chu Baas NBS”.

The young black professionals
who were originally attracted to
the bank by a vision of self-
reliance were left pathetically il
trained and ill prepared to save
the bank, even if they had been

iven a chance, Consequently, the
E‘ank was put under curatorship,
and the NBS was called in to
provide the badly lacking man-
agerial skill.

Because of the inability of
many blacks to raise capital, the
25 percent stake the govemment
holds in the African Bank is threat-
ened by the NEBS. Thus, shares
which should be warehoused for
future sale to black people to keep
African Bank as predominately
black-owned as Absa, FNB,
Nedbank, and Standard Bank are
white-owned, are likely to pass
into white hands,

ment groups seem

to have forgotten

who their con-
stituency is.

They also steer clear of using
black talent, citing lack of experi-
ence. The sad reality is that the
empowerment group leaders ate
not really in charge of their inshty-
tions. Control lies with the peaple
who own the bulk of the paid-up
shares in the relevant companies,
with those who have real manage-
rial power through technical
expertise and with those who lent
black business leaders the money
to pay for the companies they
noeminally own,

Just think where the power lies
in the better-known empower-
ment groups. We have learned
where it is in NSB and the African
Bank. But the seemingly more
impregnable New Africa Invest-
ments Limited and Real Aftica
Investments Iimited have white
godfathers as well. They too have
foreigners as providers of loan or
equiity capital as welt as manager-
ial expertise, making them little
more than front organisations.

Let us hope Ramaphosa can
change this. He has accumulated
too much respect in the new South
Africa to simply squander it.

If almost all empowerment
groups have their real power vest-
ed in white or foreign interests,
can we even call them black eco-
nomic empowerment organisa-
tions? We have to face the world as
it i3, not as we would like it to be.
That way, we can provide better
solutions for the real problems at

hand. The challenge we blacks
must confront is the inability to
properly manage our affairs and
take care of whatever wealth we
have accumulated thus fac

We need a form of measure-
ment which will help guard
against the robbing of formative
black wealth in the new South
Africa. The challenge is to define
accurately the real extent of black
ownership and power that blacks
have in the empowerment groups.
Quantifying this will force us to
face the reality of our wealth as it
is, not as it appears.

We should go even deeper and
measure the sustainability of the
shareholdings we buy, keeping in
mind that ownership attained
with borrowed money is only as
sustainable as the patience of the
[ender. The shareholder’s destiny,
is thus determined by the lender,
not by the shareholder himself,

ere is one bold way of calcu-
lating real black contro} in compa-
nies: the black economic, or equity,
value, Admittedly, this is a back-
of-the-envelope calculation, but it
attempts to measure the real value
of shares owned minus the cost of

efo Blgek edomatic goins dhe beally il acvss e

1

Economic Value = [R25 million
(the current value of the shares) -
R25 million (the value of the
shares at the tme of purchase)] -
[R25 million ¢the debt incurred) +
R4,5 million (18 percent interest en
the debt over one year)] or RO -
R20.5 miltion. The value is thus
-R29,5 million

Now, assume the share value
doubles and see what happens.

BEV = [R50m-R25m] -
[R25ma+Rd4,5m]
= R25m-R29.5m
= .R45m

The value is still negative
because the initial R25 million has
to be pad back by selling the
shares originally bought.

This method might help mea-
sure not only the black economic
value in empowerment groups,
but also the companies in the JSE.

If we know the number of
shareholders in a company and
the way they have financed their
shares, we may also be able to add
to it and caleulate the Black
Econpmic  Value Distribution
Quotient; that is the value divided

their acquisition. The value would by the number of shareholders.

equal the value of According  to
shares held minus the Th . the example above,
sum of the debt JINOS€ N even after the share

price has doubled,

incurred 1o acquire the positions of
shares and the interest
expetse power have
e rosults may be
harsh, but no! many 50”9!" solace

blacks can afford to
buy millions of shares

in foreigners

the value is still
negative. That
means the share
price has to grow
by more than
100 percent for the

without  borrowing | OF white value to be posi-
substantially.  And tive, [ do not know
thoese hucky ::raplains of JPECP ’e’ says how long one has
the stronger empower- Mokoena to wait for one's
ment groups are either shares to double so
leveraged to the hilt in they are worth
their shareholdings or mething,

have acquired the shares through We should be careful not to
pure, unadulterated charity, which  leverage our children’s future and
can only mean that they are forev-  provide them with a situation

er beholden to those who made
possible  these  acquisitions.
Ironicafly, the poorer minority
shareholders wrm actually buy
their 200 or s0 shares have to fork
put real money to tEulrchase them.

Now, back to the formula. Say
one owned 25million shares of

Nail or Rail, bought at R1a share .

with an 18 percent loan two years
ago. Assume the shares are stll
palued at Rla share today. The
ralculation would then be: Black

worse than ours, which is pathetic
enough.

We not only have to be able to
measure our wealth; we also have
to protect it with afl we have. We
have an obligation to make it grow
for the sake of the country and our
children. To do so, we have to
ensure that we really own the
black economic empowérment
groups and cultvate a depth 1n
managetial ability to protect them
for future generations,




any democratic dispensation. [ firmly
believe that our relations with unions -
must be consistent with good demo-
cratic principles, Competition is
healthy. But where you are going to

Q
o0
o0

mﬁo:,,
W

grow so big that you crush others

AW ad bo A '
SprBE  § Fo2sm
E5Ee% & £29g8
L2558 . Be8EcSg
k=] o= L] twg...mEr.lt
SECgEf EB&8-p2SE
el = 5 ©

£E58 Ef.az%s
2t 885 E.mvemnd
FEEETS 28 g8oE
AfggRE RBegsEug

Jagal poes w
=== nb..meoe
ygSEc 2883 g2
gESB8S YExn Bl 5
2EZESE Sg¥5EeE
SESE%E 2EsEuEl
(=] = B8 2] M.m.mmm
hmmna%m U 5 ER.E
FREES8R S5 ESrR

3O jIew(jey 3 m_. uonnadwo)
Juonpaduros pue Suppumqun
uo Mmata Inok S| UM

-Auzotods N W 201 L3y B
£erd 03 ssauisng LM Jo aaneSoraid
atp} 3q 198u0] oU POYS 3 "ATIOU0I3
3t Jo tamoi8 oyl Ioqe suojuido
aArY 0s{e £3U]1, "3[01 YBUTIEa T JIOWI
v Kerd 01 JuBM SUOL[) AUIOUOI AU}
ut ayess e daey s[doad 310Ul HINSUD
03 03 03 Aem 31 ST YIS B SIfIOM St
-AT) "SI0 ST SIUL ST} UMO M, :3UT
-Kes ‘apuid o [eap 18313 € ilm SIURU
-159AUT JAMIN Jo suodai ap Busdeue
uoaq 9ARY SINIOM MOY UI3S
PpUR 2URJL0D WNN 31 0} 3oue)sl
10] ‘U234 JARY [ "$$UISN] 10§ UDW
-nde pood e Sunensuowap ApeaIpe
SlIe SUOIUN 3] "dW0I[3M pInoys
ssaursng 2iq 1et Sunyiauros st SIL
*1etj} SUWO0d[aM | pue AWOU0II 3U}
[ 2238 B 2ABY O} JUeM SUOLHN

JAUou0d3
A} UL SUOTUN JO 3101 313 STIBYM

euamodii JUoU03 Yrlq
30 sapy3a £ a[qrssod atf Jo auo
s1 31 asnedaq yuepoduy st IMULo[ '$19
(10 pUR WINILOSUOD) weuLamodug
[euolieN AU} ‘[IeN s¢ YIns ‘piq

—%—:ﬁﬁ»& m.m.wuaﬁ @ w.x %
9P

wo,m

such as unions and politicians, to
define what black empowerment is
all about, 1 see the entry of unions
into the economy as fulfilling an
body else, including the government.

also the union movement and every-
@ 5ee Page 13

discussions with the stakeholders,
aspect of economic empowerment
for workers. We need to be creative.
The challenge of empowerment faces
not only people such as myseif, but

- £q pappap st 1eym 10 spuadap &
« Aepd [ 1 3a{oa 9Y g, "ssauisng

YI1Mm INSS] ST UO Paoe
* -suoyun 3y Aq Afremur ‘siseq 3urod - -
-U0 UB U0 PRI PUR PAINSUIOD Uad] *
3ARY | DI AU YILM PIATOAUT U3 '
aaey oym ajdoad tpm J[eap asey

srunof 3uy uj 3101 anod s13eum

"INV 3G O3 UMOU S
. ‘upuLIIRld 91 ‘eURROW X PUe DNV
TXe | 3810} S3UIPDUI0D JdYs St Ao
~U0da 3ty Ut ajot £ & Aerd o3 BoB st
1e1p) SS3UISTI UNI-APUSDIYS ‘snonSs
® aq pinoys 3t 3eys st Surp Juepodur
a1, “Ger-aweu reopyod e pasu ou
$20p [1EN $& yIns voneodiod ¥
{ITeN Joao Sumiel st ONV
31} 1Y) UBIUI A0 IO 530(

*A13D08 ¥§ ULIOJSUBH Aed .
o) 0 9133n1s Jo rUAIE A3 AU SE
Amouoa ay3 uo snaoj 03 Sutuudag
SENYV 2L "101938 aleantd ay3 ut
pakordap Sureq MOU W [ JUSUEL],

-1ug padojdap uoaq sey eWOZOIEW
1 g AuI0tU0d3 AU} gunpeordde st
Y | 1918 DNV 313 A[SnolIas Moy SajeriSUOwRp
. qustufordap A "UONIIBID
i* DAOTU PINOYS | TRE UOISTAP 31} WaNE}

sey Jet) DNV SU3 Jo dnysiopesj aus st

- 11 *02 pMOtS dM ARUM PUie 3q pnous -
" am yert SapAP AfTeUD JeUI DNV 3
g1 1] ,"uonquue AU sy SHIL, ‘Buldes

0] PAUIOISNIIE 10U &2 3 ‘BATDS{[0D

st uf

JSUOTUN JPEX JL[} SE YINS .

-+'S3[OUINI[ISU0I PIO Jnod Jo uon
~-Jas3p B St UIIF 3 dAow moA M

SR

A

NV 3t Jo 1red Suiag "Jris IBUINS -

© J0 apRW 3B syuapysard YUIyl I

" {e[opUR UOSPN JUIPISA]
PaadIns 03 9081 3} JO NG e noi
asneaaq sanfod Sujaeay noA ary

-ansst urew a1y 28uoj ou st “4sed
A UI PASIHD TAIYM ‘(WIST[R10S SNS

-\ £1OEI009 ST JO TIEANSUTe 313
O}U] 20D SA0P SSOUISH] YIB[Y [[eTS
1B1[3 2INSUS O] PUE JSISSE 0 OP UL
JUSTIIIAA03 B1]) 3RUM ‘Op UED AWO
-U005 U]} JRL[M ‘0P UIeD 3M 1eUM 395 0]
a4t} PINOM | "SSAUST] YDBIq {JRILS JO
BaTe U 5§ sa1au Aoy AUl JO SUQ

iy paajoau 138 48
sasudiaius 10 suofleiado 19AdlEUM
03 anjea ppe 01 3{qe A4 [[Ix L1,
‘sapmunuoddo sssuisng Jo JaquInG
e peIye ues oym ajdoad s1qe 1auper
10 UOIIBIIIDUOD B 3ARY] nok 1eys

_ueatu 03 Sutod s 13[pueg Ayuof pue

-15a wsieyde) Jo) IPIATP [23180[03p]

- ) ‘s;ordus Surnioddq sem Aueni

11 SIE pUE SSAUISNQ Ul PIATOAUE A[T
-ATa1] SUm1a8 0s[e aXe SUOTUM 18y} 108
"5t} UAALD "Piq dtuuyof 3yl Jo 11ed
aq p{nod I 18t PIAINXs te Asyr
 *SIOYIOMAUTIA JO UOTU() [EUOREN
Y} U} SIPRITICD PAJONIQ 3ARY |

{liEN) PeNWIFSIaLASeAUL BIUY

AOWSIY INOGE Y

ST M A N R

TSI T e R
MBR) 01 ualieljied;

e Te b et E i

S SYIIN.DUE ALSVYTH. \auD9Y.

AIVE TRIAO M

%

pZNQRY SOUT ‘9YAUISOW Suedyiq
‘peplo (01RUIND I UM 119301
Supjiom pue [reN o Hed utdq ‘BIgY
ajezodiod opur Suniad Yumyl 1
-ANTN0) A1) JO YT
-[I13D 243 0} PUIe JUALLZP UMO INO
01 §1Y3 3UOP 3a2Y M “Uodn umop
payoo[ skeme sem 2131ds ssouisng
3y ‘sopI {eangjod o uj Anumod
e se pue ajdoad v 52 ‘JUSUIAOW &
S8 JAITUDE 0} JIEM 3M JEUM JO UoTRLL
-Ijje Uk Se Pamala 3 POYs 1 Ul
1 ‘Siyrew 53 usduuep m JeU3 JUAR
e s U2ss Julaq ueif} yiey

(swyrem [eputug 3ip Aq

' usas aq [feN Surrof Mok M Moy’

. “tpeoxdde jo pum jeul aaey of mdaq
am ardoad yoe(q Suowe Jeul AWN
nOqe $1 31 UL [, TUMO IO nmodurd
diay 03 Sutof s18 9Mm,, JURR] sfemie
$e] ‘[nyssanans AA Udaq Se Piym

* tSeIUISTI] HITUM JO UOTIEIURNO0 3L

;erdoad ramodwa dpay ued Jeu) s
-U[oA 31E3I) 9M J1SUM UOTENS B 3 S
30 M3] © O JUSLYILILES U 31 5] Judut
-pmodus yoerq Jo 1d30ucd sayM Ut
01 SurueauI 218 01 MO 3¢ ¥OO] pUE
2ATIEADD 5( 01 P3IU aM '19A3MOH
‘soapstaty Suryopus ajdoad maj e Jo
vonsanb v yanur o 10T PuE UOISSIT
[EUOLRU © § ST "AWOT00 A1 St
-1y s1apes] (oned yoelq A ajow
335 03 AIONI] 918 3 "3IN0¥ SUTBTLDI
prwede jo £re3s] 2U1 aRUM sarouds
ay3 jo auo st AwWouold 3L

-pare 1etp Uy ajo1 e Aefd 01 1dusanie

e se si) 998 | ‘a[38nns reonnod auy

1O $S309NS Bt} 191y "2[FSNTS J0 ULRIIA

JAL[IOUR 0} A0 B §8 {EN Sunurof 338

1 ‘yimo1s ajqeureisns daey [[im Jeu}

AuIouod? ue aaey 03} 3JUS[[RID uoly
-PULIOJSURIE §,A1)UNOD INO UIALD

Autouoys np wi sadeyd £ax e

s1 yey Ledurod Yoe|q © urof 01 51}

-jod 3aea] 0} PSP NOA PIP AHM

03] 5B AWO099 10 Sutsnooy NNV,



- NAILNEC
(| _ CONSORTIUM

companies that e R WA
will be affected 1

by a Nail-NEC 1

takeover of

Johnnic

. Major food and Bl
. pharmacextical : .
e [oxszasy | |
— é SQUTHERN SUN '
METRO CASH & CARRY Owners of major ——
titles, inciuding
; T . Sunday Times
Cyril Ramaphosa hopes his appointment will Eﬁﬁﬁ!!ﬁ!ﬂfﬁs,
facilitate a successful joint bid for Johnnic. - _Day - .

' h

t

. deputy executive chairman Mr Dikgang Moseneke,  said yesterday his company was looking forward to

By Mzimkulu Malunga and Rafiq Rohan who said the bid by the company — together with  the Nail-NEC proposal for consideration.
CYRIL Ramaphosa, appointed deputy executive the National Empowerment Consortium — would In an interview with Sowefan Ramaphosa ]
chairman of New Afiica Investments Limited be tabled to the Anglo group within days. expressed the hope that his appointment would §
(Nail) at the weekend, will spearhead the group’s With Nail and NEC bidding jointly, this facilitate a successful joint bid for Johnnic — esti- §
bid for Johnpic in the biggest drive by black busi-  becomes the sole bid for Johnnic — the unbundled  mated to be worth around R4 billion. :
ness to acquire a major stake in the South African indosirial portion of Johannesburg Consolidated His move to Nail, which sent shock waves and §
ECONOMY. Investments. excitement through the business and political §
This was confirmed yesterday by joint Nail Anglo representative Mr Musekiwa Kumbula @ Continued on page 2
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It wad a government prionty 10
cnsure that the raciel chasm in South
* Africa's business world be closed, Man
dela said. “Big business is by definition
: white, Blacks - and here 1 mean
Africans, coloureds and Indians — are
‘ confined to small and medium-sized
business. We want the economy to be
improved and it cannot be improved if
the wide gap still exists.”
Ramaphosa was best qualified to do
this, Mandela said.



By Gabu Tugwana
New Natlion Ediier

RESIDENT President Nelson
Mandela yesterday lamented
the state of chaos and disunity
in black business.

In an exclusive interview with
Sowetan in Cape Town at the week-
end, President Mandela also appealed
to black business to unite and work
towards achieving the ideal of black
A empowerment. This wauld create more
jobs and help to better the lives of the

reasons  for teleasing  Mr Cyril
Ramaphosa te jein the private sector
was to help strengthen those working
for black economic empowerment.

4 Disagreement on candldates

i] Often when the Precident tried to geta
juint delegadion of Nafcoc and Fabcos
10 accompany him overseas, the two
orpanisatonr ~ould not even agree on
cnndidates He <aid m the past he had
stressed the pont about the crippling
effects of disunity in black business
circles.

Mandela said the gap between
white and black business had to be
closed. “White business, by definition
is big business ., while blacks repre-
sent the small to medium size sector.

“Ninety percent of the country’s
means of production are in the hands
of six conglomerates.

And black business needed educa-

A\D

majority.
| . He explained that one of the key

i

Prestdent Nelson Mandela ghakes b

andela’s call to

black business

30 ) o7, (4b
Mandelawants blac[« @iﬁpowerment

io improve

‘ We had hoped to
achleve six percent
(growth} In order to
create more jobs ,

tion, skills, training and resources {0
close the gap

In his presentations 1o husiness
abtoad, Mandela said he had repeated-
ly appenled to investors to enter into
joint ventures with black business.

But on his return home, white busi-
ness opposed this position, saying their
arganisation had the infrastructure to
desl with overscas investors.

They also suggested that black
husiness should work through them
gince blacks were still being promoted
to positrons of suthority.

“But 1 cefused to accept this and
satd shey could not promote 2 tew
tra- wmals because I did not Toow
wh+ happens inside each company 1
said T wan told they had not assigned
puy +csponsihility to the people they
promy ted "

Mandela rejected criticism from

S2S A :
ands with

Afcan Natlonal Congress

the lives of the majority

black business that the Government
was slow fo effect black economic
empowerment.

He sald eritics should be reminded
that after his govemment took office, it
found that the country had borrowed
$250 billion {abowt R1 000 billion)
from the international community.
This debt was serviced at $34 billion
(about R136 billion) a year. Between
1985 and the first half of 1994, he said
there was a flight of $51,7 billion
{about 207 bilkon) mvestment capi-
tal, Since the new government took
office, $30 billion (R120 billion) had
returtied to the country.

‘Crbate mors Jobs'

“There has also been a reduction in
individual and company insolvency,
we have also reduced inflation from 13
to six percent; transformed the nega-
tive growth which we had for two
decades into a positive three per-
cent.. although we had hoped (e
achieve six percent in crder to create
more jobs,” added Mandela.

He said the Government was still
on track as far as its promises were
concerned In the munup to elections,
he said, he had indicated it woukd
not be easy to achieve a better life for
everyonc He had indicated that it
would take up to five years

general secretary Cyrll

Ramaphosa after announcing Ramaphosa's resignation from Parllament In Cape Town on Saturday.
Ramaphosa’s resignation takes attect when the Constitutional Assemhbly finishes Its work on the final

1

Constitution. Ramaphosa Is staylng on as general secretary of the ANC.

PIC AP




“Unity in black

- (Fabcos) and the Nation-
. al Black Business Cau-

/, made by Mandela to the
: Sowetan newspaper.

‘when he tried to get a
+.-joint delegation of Naf-

"'pany him overseas,-the
. two organisations could

- candidates.

* was no tension betweeri

y & black ‘business initia-
1, #}, tives, such as a joint ven-
| 4. ture with German com-
" pany MAN SA. .

4 BUSINESS DAY, Tuesda:

business(zo)

Patrick Waduja
0 (1 f LHab

THREE major black
business organisations
yesterday dismigsed
allegations by President
Nelson Mandela that
disunity prevailed in
black business circles.

The National African
Chamber of Commerce
(Nafeoc), the Foundation
for African Businesg and |
Consumer Services

tus were responding to
weekend conunents

Mandela reportedly
told the newspaper. that

coc and Fabcos to accom-

not even agree on their

Nafeoc president Joe
Hlongwane ‘and Fahcos
general secretary David
Moshapalo sai i\ there

them, and that they were
working together on
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MICHELLE LERNER
Staff Reporter

TOWNSHIP residents are get-
ting free training in how to run
a successful business — and the
opportunity to get started - as
part of a programme to create
jobs in disadvantaged areas,

Under an Eskom programnje; ;
seven people have gradusted °
from a 16-day training course
and have launched the first of
36 “container businesses”to
operate in the townships.

Now Eskomis handing over a
fully-functioning, compact bak-
ery to the group, under the
management of Misincedisane
Business- Development Trust,
Equipped with ovens, a freezer,
electricity, running water and a
nationally accredited certifi-
cate, the trainees are also
armed with new skills and the
confidence necessary for sue- -
cess.

“This is an excellent oppor-
tunity for these people,” said
Dorian Qctober, who provided
some of the training.

“They wanted to do some-
thing with their lives, but didn't
have the education.”

Beneficiaries say they will
also expand the scope of what
they've learnt to include other
business endeavours,

“Before, I didn't know any-
thing about business skills and
I couldn*t make money,” said

6
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TASTY BUSINESS: Displaying a freshly baked tray of pies,

gramme in business and baking skills get set to move their co
From left, they are Joshua Balintulo,
Liwani, Elizabeth Monyeni, Nobalun

Jackson Mtya, who also runs a
small grocery stand in Khayelit-
sha. “Now I know what I must
do to make a profit. My business
can finally grow.”

Eskom is now looking to con- -

tainerise laundromats,

butcheries and other services
in the sameway.

During the next year, the
company hopes to ereate near-
Iy 200 jobs.

Container businesses were
easy and affordable to oper-

ntainer bakery to Crossroads.
Jackson Mtya, Dorian October, Cynthia Lufele, Welfont
gisa Dyasi, Samuel Ngewabe, and Tony Stokes, centre.

: LA
/Picture: OBED ZILWA, The Argus,

graduates of a training pro-

ate, said Eskom Test and
Demonstration Centre manager
Tony Stokes.

Costs to the company were
R20 000 in structure and equip-
ment, and the same amount in
training.

Teachers head for clash on propose

Education Reporter

TEACHERS' unions look set to
clash with each other over the
government's proposed changes
to service conditions.

The state’s proposais were
tabled in the Education Labour
Relations Council (ELROC) this
week and negotiations around
them are to begin on Monday.

But one of the biggest teacher

unions, the South African Demo-
cratic Teachers’ Union (Sadtw)
has accused another leading
player, the National Pro-
fessional Teachers’ Organisa-
tion of South Africa (Naptosa),
of being motivated by racist
policies.

Sadtu has said it supports the
offer by government and favours
any move to integrate education
and address imbalances.

o4 syl
Sadtu was”tilerefore/in avéll;r

of the new severance package,
which the state offered in place
of existing schemes.

But it is widely expected that
the new severance package will
amount to less than the old
package.

Sadtu accused Naptosa of
encouraging teachers to take
the retrenchment package.

Sadtu said it was not pre-

ce COo

Zaéred to d 8s tedcher re-

itions

trenchments in the ELRC.

According to its own analysis,
Sadtu said, the government’s
offer was aimed at “right-siz-
ing” the public sector, which
meant the restructuring of edu-
cation to achieve equity.

The union said the proposed
severance package would
ensure no teacher would be
forced out of the system.
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Iohannesburg Metmpohtan L1fe
launched a new retirement fund —
Umthunzi — which was aimed at
small-scale enterprises employmg
more than five people, it said in a
statement yesterday. .

Umthunzi (an Nguni word
meaning shade or shelter) would
offer small businesses an affordable
price range of benefits.

The new fund was developed in
response to the extensive growth of
small- and mediun-sized business-
es across the commercial and indus-
trial 'sectors and the need to look

jafter their staff mterests the
company said.

Employers would be abIe to
choose between a pension or provi-
dent fund pay-out and an optional

tang# of add-on benefis, mcludmg

or small bus

cT(’r)|

* Employer conmbuhons would by
buﬁmes '

e

life, disability, health and ﬁmeral
benefits. £ b v .
- “The benefits and contnbuhon
rates could be tailored to suit the
needs of employees, provided the
minimum fotal contzibution for all
employees exceeded R500 a tnonth
Derek Pead, the employee bene-
fits general manager for Metlife,
said employees' would be able to
boriow funds at compehhve repay
ment interest ratés against the secu
rity of their benefits, to buya hiome
put down & deposit on a ome 0
make home improvements, i
Contributions would bh tax-ﬁee
within limits. Inthecaseofthepen—
sion fund option, employee coniri;
butions would be tax dedictible ugf *
to 7,5 percent of annuai salary]

tax-deductible \&S a'
expense. hh of
o . ("‘.‘ .

~e EH
.."
PR ) rl

|

t
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' SMAELL and medium enierprises are an
! uniis ally small share of SA manufactur-
! ingland their potential impact on the econ-
. omiylin the immediate future is limited,
 acdording to a recent World Bank discus-
| siop. paper.
. THe paper deals with research into the
| business environment for industrial small
' and medium enterprises. These are gen-
' erally independent firms with fewer than
300; émnployees.
iie research indicates that SMEs
. shéuld not be viewed as a panacea for the
' i1l§ of SA industrial performance.
Adcording to the World Bank, there is
amupgent need to move towards a more
labioiir-demanding pattern of growth to
resplve unemployment problems. The
bapkinotes that the country has embarked
on:a programme of industrial reform, in-
cluding tariff reforms, relaxation of ex-
chinge controls and the promotion of
 smaall, micro and medium entexrprises.
'Phe research shows that growth pat-
have led to-poor productivity per-
formiance and almost no employment cre-
atiorf. The bulk of industrial activity is
undertaken by white-owned enterprises,
" and: Shere needs to be enhanced oppor-
tunitfes for business participation by peo-
ple:%ho have been historically excluded.
" Ower the past three years, the World
" Banl says, the outline of a new strategy
has. femerged. A key element is to
gtreffgthen the export and domestic com-
pet}@veness of downstream, light manu-

¢ -

=

Big obstacles

By MARCIA KLEWN

facturing. The bank found that SMEs were
under-represented in manufacturing rel-
ative to international norms.

n addition, the most successful SMEs
are run by highly educated and experi-
enced entrepreneurs. ,

“Given the country’s history of dualism
and discrimination, it follows that in the
near future, strong manufacturing SMEs
are unlikely to emerge in substantial
numbers from historically disadvantaged
segments of the population,” says the
World Bank

The study suggests that there are limits
to the extent to which policy inferventions
can accelerate SME participation.

It might be expected that such inter-
ventions could enhance access to finance
and relax or remove anti-competitive be-
haviour on the part of larger firms.

But surprisingly, the survey “uncov-
ered little evidence that manufacturing
SMEs perceive the constraints associated
with finance, regulation or industrial or-
ganisation to be especially binding”. In
fact, apart from the smallest firms, the
financial system appears to be quite re-
sponsive to SMEs.

The high levels of conglomerate con-
centration add to the difficulties of small-
er plastics and metalworking firms in
winning work as sub-contractors. It also
leads to higher input costs. But the SMEs

T s Bt 433 M A

generally do not think the high concen-
tration has resulted in an unusually dii-
ficult business environment.

They believe there is ample oppor-
tunity to penetrate produce markets and
that inputs are readily available, with lit-
ile evidence of discriminatory vertical
preferences.

The survey suggests there is no quick-
fix set of interventions to propel SMEs to
the forefront of the country’s industrial
transformations. .

But recent political changes might see
many South Africans change their career
choices in favour of starting new busi-
nesses. According to the bank, the results
suggest that in addition to SMEs, policy-
makers will need to look at other private
actors as key movers towards an efficient,
outward-oriented and labour demanding
path of industrial development.

According to the study, there is a strong
perception of unfair business practices,
and these need to be addressed.

While the survey shows that cornmer-

cial and parastatal banks ‘are active in
lending to SMEs, the smallest firms may

be subject to some diserimination. .
The bank says the results confirm that.
enhancing access to, and reducing the
costs of imports, can substantially offset
f the'market power enjoyed by .large do-
- mestic suppliers. C N
“To enhance national competitiveness,’
there is thus a strong case for acceler-
‘ ating import Iiberalisation of inputs used
by light manufacturers.” AT
The ‘export efforts and aspirations of

SMEs haye “remained modest”, even in'
the context of very large export subsidies
and a:depressed domestic market, and |
firms have an inward-fotus. - -’ ‘

1+ .

The report shows .clearly ‘thé 'impor-
tance of uncertainty as a deferrent to
SMEs’ operation and expansion. '

While the political and economic un-
certainties which were clearly-evident in
1993 % have eased, uncerfainties over

_conflictual industrial relations have
increased. - .. '

v
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Nafcoc opposes ‘short

week and high

S

Theo Rawana 25 q C ergtmn an excessive l'ugh wage

THE National African Federated
Chamber of Commerce (Nafcoc) said
yesterday it was opposed to a 40-hour
week and “an excessively high mini-
mum wage” as these would have a neg-
ative effect on black business.

Cosatu reaffirmed this week its
commitment to campaigning for a 40-
hour week, as one of the demands to be
taken up in negotiations on the green
paper on employment standards.

n a document prepared for discus-
sion at Nedlac, Nafcoc says: “While we
accept that workers should not work
unduly long hours, we have serious
reservations about the proposed 40-
hour week. This we think would have a
negative impact on many labour-in-
tensive businesses and would discour-
age investment in tourism and the re-
tail sector in which small businesses
are involved in great numbers. We ro-
pose there should be a 45-hour week.

Nafcoc general secretary Mashudu
Ramano said at its release in Johan-
nesburg: “While we also accept that
there should be no wage and salary ex-

combmed ‘With a shorter working week
will have a significant impact on
labour costs and may cause job losses.”

The organisation held that SA’s
labour standards should be appropri- .
ate to its situation and not modelled on
standards of economies far more ad-
vanced than its own.

Nafcoc recommended that govern-
ment’s promised cash flow basis of tax-
ing small business should be imple-
mented, and that the VAT registration
threshold be increased to R500 from
the current R150, in line with the im-
pending Small Business Enabling Act.

Government should a lgl)pomt a task
team to look at malking the tax system
more “friendly to small business”.

Nafeoe, a member of the National
Economic Consortinm which is to
make a bid for Johnnic, said govern-
ment, big business and black business
should establish a Black Economic
Empowerment Fund, so mobilising
funds to enable blacks to move into the
mainstream of the economy.

Ramano said the bid should be |
made “any week now”.




und needed,
e
says Nafcoc

Money needed so black consorttums caq A,
buy portions of unbundled cOmparues i

) e

i 1t

"By Mizimkuly Maltnga .

AFCOC is calling for the establish-,

meni of a black economic empibivi™ “smal! businzss sector, privritise black-£to- i+ §

erment fund to support black ¢on-
sartiums that wan to buj portions
of tnbundled companien and tr{l
" parastatals.

Unvelhng the organisation’s
vision for the country yesterday, 1he orga -
isation's general secretary, Mr ‘Mashudu
Ramano, said the Government should sefl
its stake in big companies like Sasol and
Iscor,

Proceeds from such sales should be
used lo establish the proposed empower-
ment fund.

Nafcoc's ¢ ic vision

e

“Growth and dcvclopmenl with equity stmt- ‘

epy” — attacks the Govermment on econom-
ic palicy, the labour movement and big busi-
ness on lsbour markets and tax issues
respec-

tively,

e ‘I.Inions come
mem e under fire for . .
inflexbility §

accused
of fotlow- ‘

ing a “too ; ‘
conserva-

tive" economic policy while unions come
under fire for inflexibility on tbe. issue of
collective bargaining.

Big business's demands for a further
Towering of company tax has also attracted
Nafcoc’s criticism.

“How can you expect the Govertnent to
lower taxes and deliver at the same time,”
asked Ramano.

While Nafeoc is not opposed to main-
taining financial discipline at Government
level, the org; ion says itis ied by
efforts being made by the Govemment to
cut the difference between revenue and
expenditure - known as fiscat deficit, ©

“We think that a deficit of five percent i
aceeptable,” said Ramano.

The Govermnment is going full stretch to
reduce the fiscal deficit to below four per-
cent of the gross domestic product within
the next few years

Labour movement crticlsed

As for the fabour movement, Nafcoc said
inflexibility on the labour market coupled
with calls for a 40-hour-week will extermi-
nate small business — which is crucial in the
fight against poverty and unemployment,
“We can talk about a 45-hour working
weeh. but not a 40-hour-week,” he argued.
The Nafcoc ducument, which is guing
to be submitted to the Nattonal Economic
Development and Labour Council, cantres
araund three key issues: The develapment
of human rescurces, the implementation of
policies that will éncourage investment and
the revitalisation of the b hips and vil-

-, lages in 'w!nch lhe majmity of@duﬂi

¥ comptitive big business-s¢ctor Sapnble™
\of‘lq@qhmg its- gmund in imemauonal

.. African livel
For thiz msiun to bc rcalisud, Na!‘coc
said, there was d need to develop a vibraat *

homic empowerment as weli a3 develop 2

wf

On hunmn development. lhc o
ﬂd&:ﬁm people in the labour
%\ &ﬁ e nbmusﬁ of hp

pollc:es B
Poor education i %8 M‘“ ”3

“Not only were they éxposod to poor odu- i

cation i schools, but were also not allowed
to accumulate human capital in the !abour
market,” sald the document. |

In orde to address this Lmbalanca Naf- |
coc argued, emphasis should De put en

technical education, both at schovl and ter- ;

ttary levels. Entreprepéuiship and seif-
employment should be made mandatory -
subjects at. learning institutions in the
conntry. o
“The Government must speed wup the
process of promulgating affiemative action
legislation to facilitate the employment and .
training of workers,” says the document.
The much talked about restructuring of
parostatals was seen by Nafcoc as one of

the avenues that covld assist in the develo[)— .

ment of black skills.

Also, as part of the process of empnwer—
ing black peeple, the Government should
reserve half of the contracts il awarded to
the privato sector for black business.

The organisation celled for a tagk tean
that would examine how fax specifically
affected small business - this could be done -
cither through restructuring the Katz Tax
Commission to includs small business rep-
resentatives or could be undertaken by a
different group altogether.

Amend tax fegislation

Nafcor also called for the amendment of © §

the current tat legislation so that small

business wolld only be required to reglsm -

for Value Added Tax when their income

reachies R500000 a year. .
Currently small businesses are required

to register for VAT once their income reach- |

es R150 ODD. The document also re- -

affirmed Nafcoc’s commitment o ils

famous i%9? resolution which cams to be *

known as 3456 resolution.

In that resolution the organisation said
30 percent of the board members of listed
companies should be black by the twrn of
the century and during the same period
40 percent of the sharcholders of listed
companies should be black while half of
their suppliers and contractors should be
black.

Also, the resolution said 60 percent of
the management of llsted companies should
be black by the year 2000,

Taking tho bul! hy tha hnms . Mashudy Ramano unvells Nafcoc's economlie vislon at the
organlsation's offices yasterday The document is seen as a response to criticism that
biack business Is not dolng enough to be part of the economie debate 1n the country.
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ENTREPRENEUR FOR PEACE Thulani Mlotshwn, general secretary of Nahora, says it's time we
asked what we can do for our country, not what our country can do for us’

PHOTOr JOHN WOODROOF

A force for black business

By TrapO LESHILO

Johannesburg — Mapetla hostel
in Soweto is back in the news;
only this time it is not about its
squaloy or the bloody battles
between rival hostel dwellers and
township residents of the past.

The once-feared hostel is now
at the centre of an effort to pro-
mote black economic empower-
ment, thanks to people like
Thulani Mlotshwa, who has been
a resident since 1981.

Mictshwa, 33, is the driving
force behind the National Hostel
Residents Association (Nahora),
which aims to promote the partic-
ipation of the mostly jobless hos-
tel dwellers in the economic life of
the country.

“We voted for political power
in 1994. However, that s still miles
away,” says Mlotshwa, speaking
from “the hostél room he shares
with eight other men. His wife
and four children Kve in Natal.

Miotshwa hopes that an
attempt at co- operation between
Nahor; of which he is the gener-
al sedretary, and the ANC-aligned

cT(BR)25[4]1k
South “African National Civic
Organisation (Sanco), announced
this week, will help to promote
peace in townships.

“The violence has hurt many
people and created boundaries
between them. It is because of the
violence that there are so few jobs
in the country,” he says.

Nahora and Sanco have
formed Simunye, ajoint company
to help foster peace among their
members and promote empower-
ment at the grass roots. The new
company’s immediate plans
include seeking investment
opportunities in security, clean-
ing, the gambling industry, priva-
tised state assets and unbundled
conglomerates.

“We don't want to stay
employees forever. We want to
create jobs and contribute to the
economy of South Africa. The
government cannot do every-
thing for us. It's about time we
asked what it is we can do for our
country, not what our country can
do for us,” Mlotshwa says.

Such is the enthusiasm about
Simunye, which brings together

30
3 million hoste] and township res-
idents, that Miotshwa has been
inundated with calls from compa-
nies seeking to co-operate.

“The creation of Nahora and
Simunye is to me the greatest
achievement of my life. I feel that
I have done what the gods have
sent me to do,” says Mlotshwa.

As an entrepreneur himself —
he farms in Bergville, Natal, and
he became the first person to own
a cellular public telephone outlet
when he opened a lucrative
business at Mapetla Hostel —
Miotshwa fully understands the
vitality of peace to promote eco-
nomic growth, He said business
has picked up at his phone shop
since peace returned to the town-
ships, encouraging nearby resi-
dents to venture into the hostel to
make calls. "

He says there was plenty of
goodwill among residents "and
their hostel neighbours: “Would
you believe it if I told you that at
least 80 percent of the calls hostel
dwellers made at my shop at the
height of the violence in 1993
were to people in the townships?”




AT DT D IR s L0 TR WP a2 T e o, SMENELAT

A Czech agriculture ministry official reacts angrily to being photographed while halping herself from the pile of

‘onlons dumped outside the ministry in Prague. Farmers dropped several tons of the vegetahles outside the
building in protest at theimport of cheap vegetables fromthe Eurapean Union.

Plctura' AP

More to black business

than its critics
o 2b |y

DuncanJames Randall

BLACKS in big business have been under fire since
making an appearance in the early 1990s. Many are
written off as having “nothing more than a Press-
releage understanding of the company” (journalist
Sandile Mamela). .

They are geen to be opportunista, “co-opted into
what was ... a white boys’ club” (Sam Shilowa), s0 a3
to “maintain the status quo” (Ebrahim Patel).

Cyril Ramaphosa’s recent move has shone the
g] otli%ht more brightly than ever on the state of
black business. .

Recent research, based on interviews with 40
prominent black businessmen and their white part-
ners, reveals that it is injudicious to paint all black
capitalists with the same brush. While there may be
a grain of truth in some criticisms, the complete pic-
ture is more comdplicated.

The point of departure of any assessment must be
that apartheid stunted the growth of black business-
men, ensuring that most are now taking their first
st.e%s in the economic big league — penniless and
with little business experience. )

. Inmany cases, this has led to their influence bemg
muted at the core of the companies they have move
into. For instance, being caaﬂ-strappe , many black
businessmen find themselves dependent on their
white partners for ﬂ.nanc'mg, with debilitating con-
sequences for their power at board level.

Says one black businessman: “There is an unwrit-
ten law that the guy who brings in the capital is the
genior partner ... the other guy is more at rigk and
you are pressured to see thingg their way.”

Apart from being financially handicapped, many

black partners are further disem owered by their
lack ofP experience, They are therefore even more at
the mercy of the white partner.

Able o call the shots, the white partner is well
positioned to secure a lucrative management con-
tract and the power to approve or veto strategic de-
cisions. For the black pariner, this obstructs his abil-
ity to exert influence and acquire core expertise.

Often, black partners are reliant on less clear
sources of influence. They often occupy “soft posi-
tions® where nebulous attributes such as_their
“knowledge of the black community” and “sensitivity
to the political context” are solicited.

Some joint venture partners bring “political cap-
ital” to the table, derived from their Btmigle creden-
tials and political connections — but, here again,
technical input remains marginal. .

At best, the black partnerg;:'loom for manoeuvre in
many joint ventures is limited by the “golden hand-
cuffs” of restrictive shareholder ngreements and, at
worst, these ventures may lead to fronting aimed at
disguiain%‘the white face of the company behind a
black mask.

The research interviews brought to light several
important cases where black partners are wieldin
substantial leverage. They have managed to avoi
the shackles of stringent shareholder agreements
and have begun to exert a decisive influence,

One black director explains that “we have the
riﬁht to veto any decigion we are nat happy with”. His
white partner frankly admits that “if you cannot re-

golve something at board level with the five partners
it gets taken up to the holding company, and that is
it: the blacka control it”.

There is alao evidence of white partners commit-
ted to transferring skills and creating genuine black
companies out of the ventures. One explains that
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within a few yeara “this place will be totally run by
black people in every respect and at all levels”.

Important in these cases has been the black part-
ners' proactive attempts to learn and involve them-
selves.

One white director says of his black partners that
“they take it very seriously and spend a lot of time on
the business®. Ancther noted how his partner’s
“knowledge and understandin% of the business has
multiplied by a factor of infinity”.

From where, then, does the decisive influence
come which some black capitalists enjoy?

The answer lies in several features of SA’s polit-
ical economy which favour the development of em-
powered black capitalists.

Firstly, democracy has revealed to the white eco-
nomic elites — “squared off” against an overwhelm-
ing majority of blacks — just how pelitically vulner-
able they are.

As one white executive puts it: “You cannot in this
country, which is 80% black, hope to survive in a lily-
white company. Your strategic planning and your
management must tell you that you must evolve into
a true South African company.” '

Secondly, a relatively sophisticated policy-making
regime is promoting the growth of black capitalists.
The RDP has as a “central objective” the need “to de-
racialise buginess ewnership”. Many tender boards
have been restructured and mandated to further
black economic empowerment.

The criteria for such empowerment are being built
into virtually all business tendered out to the private
sector. The state’s relative strength gives it the teeth
to monitor compliance with its criteria.

Gauteng tender board member David Moshopalo
explains that, with regard to fronting, “we are vig-
ilant to the extent that we are prepared to go on site.
We do not want to see people being mentioned on
paper and they are not on site”,

It is no coincidence that black partners are in a
particularly strong position in those companies tra-
ditionally dependent on the state for much of their
business. A white partner explains “the tender board
will be able to investigate each application and see if
itis a front, and fronts will come out in the wash”.

Thirdly, SA’s political environment exerts strong
pressure for genuine black economic empowerment.
The potent trade union movement is sceptical of the
real substance of many high-profile black business-
men. Added to this is a historical antipathy among
blacks to the fronting resorted to by some Indians
and whites eager to break into protected township
markets during the apartheid years,

White capitalists are sensitive to this. One notes
that “it is difficuit to front because unions and local
organisations soon cotton on and business doesn’t
want to lose credibility”.

Fourthly, SA's complex, diversified economic base
is an important factor facilitating the rise of black
business.

It means that aspirant black capitalists have
many potential points of entry into the economy. For
example, many black capitalists are emerging via the
burgeoning service sector, which on the whole is not
heavily dependent on the specialised technical train-
ing denied most blacks by apartheid.

Lastly, innovative financial engineering made
possible by SA’s sophisticated capita] market has en-
abled some black partners to bring their own capital
to the table, with profound consequences for the bal-
ance of power.

As one explains: “When you speak with the same
voice because you have a stake ... we have brought in
capital and therefore we insist we have the same
rights as the other partners.”

It may be easy for detractors to assume that all
black roles in the theatre of corporate SA are being
played by white actors in black masks. A closer
scrutiny of the cast reveals that some genuine black
actors appeared before Ramaphosa's show-stopping
entrance.

0 Randall is the 1996 KwaZulu-Natal Rhodes Schol-
ar-elect and conducted research on big black busi-
ness in partial fulfilment of a BA Hons degree at Wits.




- Start-Up Fund plans tggo]g%g z%]

Robyn Chalmers

THE Start-Up Fund, one of SA’s
more succegsful micro-lenders,
lent more than R3,5m to the in-
formal sector over the past three
‘years and planned to increase
Jdending significantly this year,
‘head Tony Davenport said
yesterday.
. Davenport said the organisa-
‘tion was proving that it was pos-
sible and profitable to lend to peo-
ple in the informal sector, the ma-
jority of whom could not obtain
credit through the formal banking
sector.

“The doors of the capital mar-
ket are firmly closed against the

majority of SA’s population,

“We need a strategic interven-
tion on the part of government and
big business to enable people to
climb out of unemployment and
poverty,” he said.

“To do this, basic skills train-
ing, simple business training and
access to capital are vital.”

Organisations which had fund-
ed the Start-Up Fund included the
Development Bank of SA, Nedeor,
Anglo American and De Beers,
Southern Life, Foschini, FNB, the
Independent Development Trust
and JCL

The fund used a phased pro-
gramme to extend credit, with the
client receiving R250 during the

O

first phase of three months. This
had to be paid back before further
funds were lent to the borrower.

Daven{:)ort said that bearing in
mind the background of most bor-
rowers, their repayment record
was good. Bad debts were current-
ly equivalent to 12% of advances.

In a bid to eliminate the effect
of bad debts, the fund introduced a
new mechanism last year called
the group indemnity trust.

Clients deposited a fixed
amount into the trust which cov-
ered all bad debts and provided
them with grou%lllilfe insurance.

He zaid the fund was expected
to show a profit of about R130 000
in the year to September.
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Mahlomola Skhosana - assistant
general secretary Nactu

THERE can never be real black economic empowerment
without traiming. This is the view of assistant general sec-
retary of the National Council of Trade Unions Mr Mahlo-
mola Skhosana.

“The basic principle is that people should be empow-
ered with skills. We have o give ourselves time te get
training, so that we are capable of ncquitting ourselves
well 1 whatever positions we are promoted to,” said
Skhosana,

Skhosana argued that buying into companies was good,
but it was also important to have black people who will mn
the businesses. “We have to tzke a way hat is long and
demanding, but it will pay off in the long run. There is no
point in placing people in top positions, only for them 1o
fail”

Skhosana also said that it was time blacks stopped pin-
ing for what whites own and establish their own businesses
and financial institutions so that blacks could contro} the
economy 1n their communities.

Skhosana said: “It is not that we don't have black-
owned and controlled businesses, Take the taxi industry, for
instance, it is wholly black. All we have to do is get our act
together. If we can get that right, blacks can run public
transport in this country,

“We also have the African Bank, the National Federated
Chamber of Commerce and Foundation of African Busi-
ness and Consumer Services. We have to improve these and
we are on our way o economic empowesrment.

Skhosana said Naclu had already begun sending its
members for training in management at the University of
South Africa.

©Er Ber

Mr Nelson Ndinlso - prestdent of
Sarhwu

SOUTH African Railways and Harbours Workers Union
(Sarhwu) president Mr Nelson Ndiniso said black empow-
erment should not benefit a few individuals.

Ndiniso argued that black empowerment should not be
lefi to big business, but the Government should facilitate it
to ensure a more even distribution of power.

Ndiniso said: "Buying into big companies necds money
and this places black people at a disadvantoge. To buy you'd
need Funding and the funder would become the owner of
that which yon've acquired.

“If a financial institation funds a black group to purchase
shares ot a busincss, these individuals would have 1o meel
certain requirements, failing which the banks would either
withdraw the funding of take over lhe business.”

Ndiniso argued that the Government shoukd redefine
black cmpowetment or make available resources to ensute
its success,

“Black empowerment 85 it is at present will only benefit
a few individuals. It must not only be seen as buying into big
companies, but a package which will include tand distribu-
tion to benefit the Jandless.

He charged that trade unions needed o establish their
own companies to become self sufficient and provided bet-
ter services for their members.

“If there's industrial action, unions cannot assist workers
financially. We afso have to create a climate where we will
be able to provide loans and bursaries for ont members,”
said Ndiniso.

Sathwu is part of a consortium, including the National
Education, Health and Altied Workers Union and several
smnall independent unions, which bought 51 percent of the
Safrican insurance company

7 Gy

Mr Kgalema Motlanthe - NUM
general secretary

GBENERAL sccretary of the National Unien of Minework-
ers Mr Kgalema Motlanthe said the success of black busi-
ness wonld be an inspiration to African communities.

He said black business sought the supporl of trade
unions and black communities in their plan to enter the
mainstream economy. and unions would use the opportu-
nity to geterate money to fund job creation and Lo ensure
equitable distribution of the economy.

Motlanthe said Jabour was establishing investment
companies to ensurc that the unions were self-sufficient
and provided better service to their members.

He said the informal parinership would benefit both
the unions and busincss, who wanted to project the
image that they carcd about soeial equity. "It is neces-
sary for black people to see their own kind running cor-
porations
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Government and business t

By James LamonT

Johannesburg — The  relationship
between business and government

was unaffected by the ANC’s sup-
port for Cosatu's national strike
call, Tito Mboweni, the labour

minister, said yesterday.

He said the emergency summit

on Sunday evening between rep-

resentatives from trade unions, big

business and government was a
“good meeting” and all parties
were working weil topether.

Mboweni said the

had not widened after President
Nelson Mandela had. lent his
party’s support o today’s strike,

On the contrary, he said, the
relationship between the two was
a strong one.

He insisted that a clear distinc-
tion existed between Mandela’s
capacity as leader of the ANC and
his position as head of state, When
Mandela met the unions, he talked
to them as the leader of the ANC,
Mboweni said.

In spite of the run on the
money matkets since the strike
was announced, he said he was
confident that most people were
able to make that distinetion,

The Cosatu strike is in protest
against plans to enshrine employ-
ers rights to lock out workers in a
dispute, The ANC has backed the
strike, arguing that a lock-out
clause has no place in the final
post-apartheid constitution.

Cosatu warned yesterday that
it did not share the government's

gulf
between business and government

CT
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IN YOUR EAR Tito Mboweni, labo
Vavi, the assistant general secretary

tosy view of last weekend's talks,
and that there were a number of
issues still to be negotiated. As
these issues were still outstanding,
the strike would go ahead.

b)20lylab (3

ur minister, left, and Zwelenzima

of Cosatu See Page 18

FHOTO JOHN WOODROO!

It said the ANC had begun
negotiating with the NP on the
lock-out clause, and as far as
Cosatu was concerned, these
negotiations had taken an

es ‘still strong’

unfavourable turn,

Francoise Botha reports from
Cape Town that the National
Productivity Institute has estimat-
ed that today’s stayaway could
cost the country close to R500 mil-
lion. Other industry sources say
the figure may be higher.

Jan de Jager, the institute’s
chief economist, said yesterday:
“Together with Workers' Day the
following day, the loss to the econ-
omy, in value of total production
terms, climbs to R1,32 billion. With
just a fraction of that money, we
could build a lot of houses,”

Rene de Wet, the deputy chair-
man of Pick 'n Pay, said the com-
pany was expecting lower turn-
overs for the day because, based
on past experience, shoppers
stayed away on the expectation
that stores would be understaffed,

Mvuso Msimang, the execu-
tive director of the South African
Tourism Board, said that if trans-
port was halted the stayaway
figures could be higher, which
would have repercussions on the
tourisin industry.

Jon Bevetley reports from
Durban that business is expecting
that today’s national stayaway by
Cosatu workers will disrupt activ-
ities for most of the week and that
a “no work, no pay” policy will be
applied.

Neil McGregor, the labour con-
sultant at the Durban Chamber of
Commerce and Industry, said it
had received reports that people
were being “warned” in the town-
ships to stay at home today.
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Blrid targets developing

nations, epfrepzeneurs

By Ross HEREERT

Midfand — The Banque Internat-
ionale Luxembourg and the United
Nations Conference on Trade and
Development (Unctad) announced
the ereation of an international fund
yesterday that would invest in
banks and non-governmental
organisations that specialise in Jend-
ing to micro-businesses and entre-
preneurs in the developing world.
Pierre Bultez, the head of the
‘fund project at Banque Inter-
nationale, said traditional equity
investments in emerging markets
offered higher returns than devel-
oped world equities, but were vic-
tim to greater volatility. The fund
aimed to offer emerging-market ret-
urns to eliminate much of the
volatility, through debt instruments.
Bultez daid micro-lenders and
nen-governmental organisations
varied in quality, but a significant

number achieved loan repayment.

rates of 96 percent. Because interest
rates on micro-business loans in the
developing world tended to be
quite high, there was room for a
profitable fund that would help the
developing world, he said.
The fund, which would offer
" market lending rates and invest-
‘b ment returns of about 10 percent,
| would have initial funding of

$20 million. The fund hoped to have
assets of $100'million in five years.

Bultez said worldwide experi-
ence confirmed that women were a
better credit risk than men in the
developing world and non-govern-
mental organisations that offered
subsidised interest rates tended to
have lower repayment rates than
those demanding market rates.

The conference would support

the fund by providing credit ratings

of the non-governmental organisa-
tions and micro-lenders. These
would be evaluated on manage-
ment efficiency and the extent to
which funds went to development
and job creation schemes.

The fund's initial focus would
be on lending in central America.

Jean Gurunlian, the head of spe-
cial projects at Unctad, said the fund
was in discussions with several
South African non-governmental
organisations.

The fund would be adminis-
tered by Banque Internationale and
supervised by the Luxembourg
Monetary Institute. It would invest
in local currency bonds' in the
organisations and banks,

Investors in the fund would be
primarily Buropean institutional
investors. —Independent Foreign
Service E
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-John Diudlu

SMALL businesses in developing

coumntries, including SA, are to be

jfviven a shot in the arm by recently
aunched support measures,

, This emerged at the ninth seg-
sion of the UN Conference on
Trade and Development at Gal-
lagher Hstate in Midrand.

Trade ‘and Industry Minister
and Unctad president Alec Erwin
“said the initiatives included the
planned . establishment of trade
points in SA;:and centres for
trade-related information which
would significantly enhance small
firmg’ access to information they
would otherwise not have.

At the same briefing, National
Small Bisiness Council interim
national co-ordinator Monde
Tabata said the challenge was to
link the trade points mtﬁ the net-
work of recently launehed local
business services centres to help

umodernise the small business
sectorin SA,

Small business to

geta shot i prm

The services centres, an initia-
tive spearheaded by the trade and
industry department, were aimed
at providing adviee to small firms
on financial and non-financial
Bervices.

Small business promotion cen-
tre chief director Alistair Ruiters
said about 14 of these nationwide
structures, linked to the depart-
ment’s Nisika Enterprise Promo-
tion Agency, had been given
accreditation.

Luxembourg’s Georges Wohl-
fart announced that Banque In-
ternationale & Luxembourg would
create a private fund investing in
micro-finance institutions in de-
veloping nations.

e fund, which would be set
up from private sector investors,
would wholesale finance to non.
governmental agencies lending to
the micro-enterprise sector.

The fund would be adminis-
tered by Bangue Internationale
and supervised by the /Luxem-
bourg Monetary Institute.
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/| Africa ‘st
concentrate-
on its sma]l -

ATRICK PHOSA '
TSI 196
he  different! g eholders in
| Africa should join hands and de-
.| Velop a strategy for the develop-
| mentof small, medium and micro
businesses in southern Africa and
ica, said Mpumalanga Premier
Mathews Phosa yesterday.
Speaking at “the of; annual
conference of the Internationaj
Council *for  Smaly Buisingss:
] Southern'’ Africa, ot Malelane

Lodge outside Nelspruit, Phoga
§ | said southern Africo states and
; ica as &' whole shoyld seriptlg-
Iy consider developing special
programmes for the small, medi-
um and micro busingss sectoy:
“We should consider develop-
g programmes such 25 coun-
selling; financial assistance, co-or-
dumtgcj{;j:-srriarkeﬁng, capacity

tives could be used to attract en-
treprerteisrs to start to’ develop
their businesses i these coun-
tries,” he said. ‘
Training was & very important
small, medium, micro and entre-
Prenétifs, “Tt is therefore of the ut-
most “fthportance’ that sotithern
African®-and  African colintries
should start 4 Process of tranisfer.
1ing'and sharing theiy knowledge
and knowhow across the borders
of their neighbours ang friends,”
Phoiaid,
;&Hé:fs'laid the economic link be-
tWEEH South Africa and Moziim-
biqiféf\i'e'garding the Maputo Cor.
ridory initiative yyag a_good
example! N
-Hesaid despite being 3 very
impottant businesg sector, small
busin¢55 had, for the , past
~ decades! been seriously neglected,
“Ibelieve that we should con:
‘ ce:j;riate;' with all ouy energy, on
the development of the ‘smali,
niediitm and micro businesses in
Mpumalanga, Soith Aftica-and
. alsOgolithern Africy, L
- "Entreprenenys should bé en-
liepitrdged to develop their skills
and to believe in themselve§ zind
in their abilities, ., Sy
“If we adﬁi?'{ré" ﬂifq,jiﬁ&re' can
make a differende to the problems
of unemployment, 1 ¥ iricomes,
[ low savip, 5. and low invest
, ments,” Phosa said.

—_— —_—

—_—

— - ———
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By Wi IAM- VIN GUMEDE Octobep 1.!393 and at i moment
e 4000 People op jig books,
X While éveryone bemoang South Informg) Sector Jogng have
| Afrieg’s lUge unemploymentrate, accounteq for mope than R35.
k a-rélatively u Scheme jg Wion ip the Dast threg Jears,
dojng ground-breaking work tp “The Start- Fung Provigeg
draw the Jobless into the Main- loans the, cﬁs&dv&ntaged
Straam €conomy, but enterppig; € People wh, are
+Its effoptg ay rarely i the Willing apg ab)
headlingg but the dy; 13 givi loyeq




.nce to those at the bot- '
1 of the empuwerment
«n, v

he spoils, accordmg to .

sulay: mythology, are
wred gmong a handful of
eady super-wealthy
ck businessmen, leav-
the rest to sweat and
| for a living as they.
ve always done.
There is intense.debate -
hin the black commu-
y about the merits of
¢k empowerment, and. -
ention is inevitably fo-
sed on its chief benefi-
ries, foremost of whom
Nthato Motlana, Presi-
at Nelson Mandela’s for-
>r family physician and
a-time Soweto commu-
¥ leader.
Jr Motlana, an amiable
1 persuasive advocate of
irket economics, con-
ls New Africa Invest-
nt Limited, the largest
wck-controlled entity on
= Johannesburg Stock
:change valued at R900-
illion, through the Corpo-
te Africa pyramid,
Other significant in-
stors include Sankorp,
: investment arm of Af-
.aans insurance giant
nlam, and the National
uncil of Trade Unions,
th 215% and 13%
spectively.
Or Motlana’s success is
inded on the simple phi-
ophy of forming strate-
: parinerships and al-
nces with established
sinesses with a view to
insferring skiils, know-
w and ultimately power
black employees.
Nail’s principal invest-
2nt is a 30% equity stake
d management conirot
Metropolitan Life, South
ricas fifth largest life
surance ‘company with
t assets of R&86-billion
.d a strong foothold in the
rgeoning black life
surance market.
Ironically, it was Afri-
ans group Sanlam which
ade the first overture to
ack business when it de-
ded to sell 30% of
etropolitan Life to Dr
otlana and a consortium
black investors in 1992,

ST ‘I"' & lg_p"‘ ) I gt

e at last:
pioneers of a

revolutlon 1n

money powe

Three decades earlier,
Afrikaners had heen in
much the same position as
blacks are today — they
kad political power but no
economic clout. Following
threats by the National
Party to nationalise mines,
Angio American Corpora-
tion, which straddles the
economy like a colossus,
atiempted to mollify
Afrikaner anger by selling
General Mining (now Gen-
cor) to Sanlam,

Not surprisingly, Nail
has been likened to a black
Sanlam, particularly in
view of Metropolitan’s am-
bition to mobilise the sav-
ings of biacks for social up-
liftment projects offering
a commercial return,

Nail’s business empire
now stretches to media,
banking and telecommuni-
cations. It is the majority
shareholder in the Sowe-
tan, the couniry’s largest
daily with a readership of
more than one million, and
last year Nail bought the
ailing weekly, New Nao-
tion.

Nail also has a 10%
share in cellular network
operator MTN, down from
20% following its decision
to sell 10% to US telecom-
munications group SBC for
about R100-million.

The group owns 21% of
African Bank, South

Africa’s first black-owned
bank which last year was
rescued from bankruptey
following recapitalisation

The

rush to make” black economic

empowerment a reality has brought a small
number of black businessmen- into the
maintream of the economy. Their impact
and role, however, remains controversial as
accusations of enrichment in the name of
black empowerment are flung about with
increasing vigour. THABO KOBOKOANE profiles
the elite of black business.

by Metropolitan Life, the
government and NBS.

The deals just seem to
drift Dr Motlana’s way. He
is tipped to win control of
South Africa’s first black-
owned mining group. This
follows Anglo American’s
decision last year to split
subsidiary Johannesburg
Consolidated Industries in-
to three companies and to
sell two of them, Johnnic
(assets of R7-billion), and
JCI Ltd (mining assets of
R6 4-billion).

Throughout, Dr Motlana
has been dogged by accu-
sations of self-enrichment,
a charge which he brusque-
ly dismisses.

JSE-listed life assurer
African Life forms the
core of Don Neube’s Real
Africa Investment Limit-
ed, which has a broader
spread of shareholders
than Nail — including
trade unions with a 22,6%
stake. Rail is 51% held by

pyramid company Real
Africa Holdings.

Rail's interests include
51% of African Life, the
country fastest growing
life company, 20% of NSA
investments, a venture
capital fund, 21% in
Oceana Fishing, 30% of
health-care company Life-
care, and an interest in
Ebony Southern Africa,
the black American mag-
azine recently launched in
South Africa.

Last year it sold its 2,1%
stake in cellular telephone
operator MTN for R25-
million. In a resounding
vote of confidence for the
company, the World
Bank's International Fi-
nance Corporation ac-
quired 88% in Rail for
about R35-million in 1995.

But there is also a new

generation of black
enirepreneurs.
Since commencing oper-

ation last year, New Age

Beverages,” bottIers- "gtn:i

distributors of Pepsi proﬂ-“ l’t 2
ucts in southerp

hustled capital of R240-
million — much of it from:
high-profile black Ameri=+
can investors sich as Whit-j«
ney Houston, basketbali’
star Shaqmlie 0'Neat and*
actor Danny Glover — and
promptly launched an all-
out attack on Coca Colam
50% share of the R3-bil- ;g.'
lion-a-year  carbonated ; ,;
soft drinks market, ' "

After a nine-year ab-
sence from South Africa, ¥
Pepsi cleverly p031t10ned‘ |
Coke as “part of the old
South Africa” while trum-
peting itself as “,the riew
generation”. . Pépsis re- -
turns, thoughconcen ated +
initially in Gauteng, have:
started to hurt Coke.~ ™

Pepsi chief. executwe
Kehla Mthembu is'positive "
NAB’s balance sheet will:
swell to R450-million by
the end of next year.

The Natioral Union of
Mineworkers and SA
Clothing and Textile Work-
ers Union  recently
ptoughed R50-million into
NAB to boost capacity.

Initially, NAB was 15%
owned by a consortium of
African-American ' in-
vestors under Egoh.Bever—
ages, a SA consortium,
Kuyasa Trust, whose stake
is undlsclosed and 25% by
Pepsi. The Egoli share-
holding will gradually be
reduced to make room for
SA investors.

One of the consequences
of the transfer of political
power to the ANC was a
diversion of foreign aid
from non-government or-
ganisations to the govern-
ment. Many have hbeen
foreed to seek new sources
of funds or convert te com-
mercial enterprises.

In 1993 Kagiso Trust
formed Kagise Trust In-
vestment headed by self-
made businessman Eric
Molobi.

KTI has shown impres-
sive growth potential. A
R20-million soft loan from
JP Morgan allowed KT1 to
finance the acquisition of a
40% stake in Hanm pub-
lishers, now housed in its
publishing arm Kagiso.
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) Publishing, particularly
of school books, is enjoying
something of a renaissance
Eas the decade-long culture
of school boycotts draws to
a close.

Like so many other
black business organisa-
tions, KTT' believes ' in
spreading its risks. Its oth-
er interests include 20% of
Tongaat Hulett’s catering
business, Supervision Food
Services, renamed Kagiso
Khulani Supervision Food
Services, and 5% of build-
ing materials company
Boumat.

KTI also hasa 22% stake
in a consortium with the
Mail & Guardion weekly
newspaper and publishing
house Publice. The consor-
tium has ambitions of
launching a television sta-
tion.

One of the most respect-
ed black groups 18 Thebe
Investment Ceorporation,
which has grown its initial
seed capital of R100 000 in-
to a conglomerate withan-
nual turnover in excess of
R250-million and assets of
R500-million-plus.

Controlled by Bathe
g'ust, whose directors in-

ude mostly ANC mem-
bers, Thebe has built an ar-
ray of investment interests
in financial services, avi-

ation, entertainment and-

leisure and industrial hold-
ings. It now has more than
20 subsidiaries.

By far the most visible
of its initiatives are region-
al airline SA Express, cin-
ema chain Ster-Moribo (a
joint venture with Ster
Kinekor and the country’s
third largest film distrib-
utor), a 48% holding (to-
gether with FirstCorp) in
listed Citizen bank and its
much publicised acquisi-

tion of a 5% stake, worth_

R81,7-million, in technolo-
gy group Altron.

Thebe attracted strong
media attention in the ear-
ly 1990s following allega-
tions that it traded on its
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‘association with the ANC

in business negotiations.
The ANC subsequently dis-
{anced itself from Thebe,
which continues to grow at
an astonishing pace.

Managing director Vusi
Khanyile says Thebe seeks
to empower the commu-
nity through proceeds that
go into a trust, though for
the moment profits will be
reinvested..

The only visible wom-
en’s business group to date
is the 30 000 sirong Wom-
en’s Investment Portfolio,
headed by Wendy Luhabe-
Shilowa. The group hopes
to attract more than a mil-
lion members. It recently
acquired a 9ha rose farm
to grow export flowers.

Last year WIP bought a
Ri¢-million BMW dealer-
ship in a joint venture with
Imperial Holdings.

Other investments in-
clude an undisclosed stake
in Kuyasa Trust, the con-
sortium that has an inter-
est in NAB, and Africa Sun
International, a venture
that includes Sun Interna-~
tional and ofher small
black consortia.

Kunene Brothers Hold-
ings started out as a fam-
ily-owned dairy business
but has grown into a di-
verse business empire.
Run by the five Kunene
brothers, KBH recently
bought a bottling and dis-
tributor franchise in Mpu-
malanga with an annual
turnover of more than
R100-million.

The group trades in and
distributes Coca Cola on
the East Rand and has a
10% stake in Grinaker
Electronics with an option
to increase to 30%.

Other interests include
two properties, a 30%
stake in cleaning company
Supercare, three Wimpy

outlets, two bottle stores,

three cash and carry out-
lets and a joint venture
agreement with Qualcom
and Nedbank.

Senior member Keith
Kunene says the compa-
ny’s mission is to make
black economic empower-
ment a living reality.

Until it was rocked by
mismanagement and cor-
ruplion allegations two
years ago, National
Sorghum Breweries was a
candle of hope for many
blacks, With a 90% black
shareholding, it could not
afford to falter.

Led by the charismatic
Mohale Mahanyele, NSB
was formed in 1890 and
showed good annual
growth returns.

However, the turbulence
inthe group bas forced it to
sell 30% of equity to UB
International, India’s
biggest beer company, for
R70-miltion, with an option

to raise the stake to 50%.

Richard Maponya is the
doyen of the btack business
community and a strong fi-
nancial supporter of the
ANC. He owns a string of
racehorses, supermarket
chains and a BMW fran-
chise in Soweto.

In 1987 he bought a ma-
jority stake in a Coca Cola
franchise through - his
group Kilimanjaro Hold-
ings, which listed on the
JSE last year.

A relative newcomer on
the scene is Worldwide

Africa Investment Hold- -

ings, headed by Wiseman
Nkuhlu.

Wail is playing a leading
role in putting together the
National Empowerment
Consortium, which will be
bidding for Anglo’s stake
in Johnnic with Nail,

It is also the only role-
player in the oil industry
after entering into a R17-

million deal with Caltex o -

form Afric Oil. Caltex
transferred 50 petrol sta-
tions in Gauteng, repre-
senting 11% of its fuel
sales, to Afric Oil.

South Africa’s first
black advertising ageney,
Herdbuoys, was formed in
1991, and, having won some
high-profile aceounts, has
mushroomed into a R40-
million-a-year agency, Its
clients include Eskom,
NSB, the Sowetan and SA
Breweries,

Khulani Holdings, large-
ly based in KwaZulu Natal,
was the first black compa-
ny in the 1970s to mobilise
black capital for invest-
ment purposes by means of
a public share issue and
joint ventures with estab-
lished white businesses.
Headed by Johnny Mhlun-
gu, the group has turnover
in excess of R100-million
and is focused in the con-
sumer goods sector, hold-
ing interests in four Spar
franchises and catering,

The banks have also be-
gun actively supporting
black businesses, Capital
Alliance is a new financial
services group, 51% con-
trolled hy black investors
and the balance by Me-
Carthy Retail and Rand
Merchant Bank.

Its subsidiary Capital
Alliance Investments has
insurance brokerage Price
Forbes ag a 30% share-
holder. “Our major thrust
is into asset management
and developing a top-rank-
ing financial services com-
pany for our clients,” says
managing director Mzi
Khumalo.

Supported by Absa, Dy-
namo  Investments is
50,5% controlied by black
businessmen, It is led by
Oscar Dhlomo, former In-
katha  politician and
founder of the Institute for

* AMIABLE BUT- PERSUASIVE: Nthato Motlana, the man behind Nail, the largest black-controlled company on the JSE :* -

!
i

Multiparty Dernocracy.

Dynamo has a 15% stake
in dairy group Clover and
is currently in negotiations
with Africa Sun Interna-
tional fo form a consor-
tium which will bid for a
gambling licence i
KwaZulu-Natal.

Two established black
buginess organisations
have a minor role in the
business world, but repre-
sent many emerging busi-
nesses, The National
African Federation of
Chambers of Cemmerce
{Nafcoc) recently lost con-
trol of African Bank to
Nail-NBS, but the Federa-
tion of African Business

GROWING: Don Ncube's Real Africa Investment Ltd (

and Consumer Services
(Fabeos) has branched out
more successfully.

It has a joint venture

with catering company
Fedies and shares control
of a travel company with
SA Airways. It also has |
shares in FutureBank, in-
surance brokers Afsure
and African General Insur-
ance, and a minority stake
in the proposed R200-mil-
lion Metro Mall shopping
centre in Johannesburg,
O This is an excerpt
from an article which
first appeared in an
African Ventures publi-
cation: World Trade and
Investment 1996.
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Entrepreneurship

;‘Cultur%; bs

Nicola Jenvey

N . |
DURBAN — Small busi-
negs could not survive on
corporate and govern-
ment patroiiags, but- it
had to_develop a culture
of ' entrepreneurship,
KwaZulu-Natal econom-
ic aoffairs' and tourism
MEC Jacob Zuma said
yesterday. -

. Zuma told the Nation-
al_Eeconomic Initiative
AGM that such patron-
age was vital to small
business development,
but long-term . pustain-
ability for small, medi-
um. and microenterpris-
es,, (SMMEg) resulted
from self-reliance and
créativity.

Zuma said the provin-
cial government would
" establish sector-specific
support networks for
emeérging entrepreneurs
in‘tourism, timber pro-
duction, food processing,

congtruction and textiles

-and clothing,

.,,df’cii;ateh i tend_erinlg,
swhi ad préviously
gfaf?r;ured better-estab-
lished and predomin-

needed’
ep F/5/9
antly white-owned busi-
nesses, would also be re-
structured to assist
SMMEs. -

He said the Small

" Bufiness Development

Programme of Action,
initiated by the provin-
cial economic affairs and
touriem  department,
aimed to address prob-
lems related to tender-
ing information and lan-
guage barriers,

" The revised procure-
ment policy should be ex-
tended to the private sec-
tor to facilitate stronger

‘ relations between large

and small businesses.

For example, the re-
quirement that contrac-
tors needed all the tech-
nical, managerial and fi-
nancial resources before

‘being awarded contracts

barred SMMEs.

Zuma said big busi-
ness’s concern that qual-
ity standards would he
comprised could not be

dismissed simply as
discriminatory.
- There were legitimate

concerns on both sides,
he gaid.

RMB is out::

i
)
.

of Capital-

- £l ns

Adrienne Giliomee .,
RAND Merchant Bank
(RMB) has sold its 24,6%
stake in financial .sBr;
vices company Capitgl
Alliance to a consortiim
consisting of Caltgi)tal_,Alf
liance CE Mzi Khumalé
%léd'?fellow directors for
m. L
The move wﬂl,hﬁ_
crease the directors’
stake in the company.{o
75,56% from 51%, Wik
the remainder held.hy
McCarthy Retail. «;,» 70
Khumalo said yestex-
day that there were,np
plans for McCarthy Re-
tail to dispose of\:ils

ghareholding. . - 4.
RMB MD Paul Harris

said the initial aim .of
buying into the company
was to meke a good. iit-
vestment and to devélop
a constructive businéss
relationship. i
“The idea was to be'd
greenfields investoy.
Now that Capital . Al:
liance has reached matii:
rity, our strategic objec:
tive hasbeenrealiged.?,,
Capital ‘Alliance -wis
founded by Khumalp.in
1994, Coe

AR

*,
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UNTOUCHABLES TOUCHED
P71 10 /€[

With unemployment totalling 8m and

increasing by 400 000 a year, the formal

sector cannot cope. International expeti-

ence shows that economic growth often

bypasses the unemployed.

Tony Davenport, chairman of the non-
profit Start-Up Fund, says the only solu-
tion workable on a large scale is self-em-
ployment through micro-

BusiNess 77

To qualify for funding, the borrower
must complete a 36-hour business train-
ing programme, have a bank account
into which funds can be deposited elec-
tronically, and deposit R75.

The fund enters into strategic partner-
ships with training programmes, rather
than train candidates itself. Training
costs are R500 per person. Applicants
contribute small amounts over the entire
borrowing period, spanning six phases,
in the form of repayment. These are
transferred to the Training Trust, which
is then able to pay R200 per person up-
front to the training organisation.

Actual lending is incentive-based. The
borrower gets R250 in the first phase,
lasting three months, and upon repay-
ment, gradually more in the five subse-
quent six-month-long phases. The maxi-
mum is R2 000 in the last phase, with the
option of staying with the programme
with loans to the maximum amount over
six months, or joining the formal bank-
ing sector.

About 20% of advances goes to the In-
demnity Trust (nonrefundable), to make
good bad debts, another 1,7% goes 10-
wards the Training Trust, and a small
monthly fee is charged, as payment is
processed electronically.

To add to this seemingly

enterprises. The fund, a
Section 21 company, has
lent R3,5m since October
1993 to 4 000 “untouchable”
microbusinessmen.
Davenport says there is
no bad debt risk. The rela-
tively high proportion of bad |-
debt (12% of total ad- 13
vances), which is to be ex- '
pected, is compensated for
by a separate entity, the
Group Indemnity Trust. !
The trust (registered with
the Master of the Supreme
court) is funded by re- |
fundable deposits (if the
borrower leaves the fund in
good standing) and mnon-
refundable monthly contri-

Tony Davenport . . . interest
rates compare well

large burden on the poor,
interest of 39% is charged.
Davenport says this com-
pares well with other coun-
tries, who charge between
4096-80% a year.
“Micro-enterprises have a
| quick turnover of capital,”
he adds. “So the cost of cap-
ital is relatively insignificant
to the borrower. Qur costs,
including the cost of capital,
at 22%, must be covered. I
don‘t draw a salary from the
fund.” Fund director Glenn
Mansfield says the elec-
tronic  transfer  sysiem
negates the need for a
labour-intensive operation
as one loan officer can

butions over the period of
phased borrowing.

The 30% of borrowers who go into ar-
rears represent only 12% of total ad-
vances. This shows they are the ones
who don't succeed in the first stages of
the phased borrowing scheme, when ad-
vances are still small. Lending is done
over six phases, with loans gradually in-
creasing upon proper servicing of debt.

manage up to 4000 ac-
counts.

Excluding grants, the fund is expected
to post a net profit of R130 000 in its cur-
rent financial year. This is expected to in-
crease to R500 000 by 1998.

The fund is financed by the Develop-
ment Bank of Southern Africa, the Inde-
pendent Development Trust and private-
sector corporations. B

FinanciaL MaiL - May 10 - 1996
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« result_of -hational office’s, failure

¢

}?cunéa;mn S,

By Shadrauk Mashaiaba

ik FREE §YATE: bl of Naﬁon~
. al Afrjean Fedarated Claambar aof -
Camnerca fids; ,s;alat mto EWO
B fadtions, |

One of the facnons ha& stmcmred
’ ﬁscIf o 40w Grignisation,
».1 The néw. bodywhich was fexmed on |
Batprdaylpst w@ek»féﬂé%mg ‘what it

\.; s e “;mtriaﬂrahle Breakdown: i -

>, communication” “hotvebn tH regmnai
branch i the ”prcvmce antthie “head
* gffice,-calls Jielf, Free,, Statg Business

>.Sowetan . Btgsmess has

\abciut 30D “basiness" paopm fromi- 15

- pranches. in. the provinge. decided, to-;

- break away, from Nafcoc at e ficeting af -
the- Four. Ways Hotel in Bioﬁmfomem

. last weekend. -

Ome “of the mamﬁers of e new
group, Lemmy - Mule,- told Sowetin -
Business that the breakaway was the
to
. resolve divisions among Nafcor wmiem-

sation didbusitess] . Hl el
The weffion. was faiso mported 10 be'
=uﬁhappy “with its mpreseﬁtatmn il Naf~
% pOR'E natjoual struchuges, »5- 7z .
" “The Free State'is hardiy; "repmﬁamed
5 Nafcoe. Whatever, ‘tepresentation’
. you find therms‘pewcﬂess -+ fhe yepion,
. wanis, rather, its demmads obr; heard”
Saxd Matsza AR
- T Tew-group. was aisomot happy—
yith the- result of the Free State fegional
clections tWhich. srete. held. bat“nre thg -
national, Tn hose elections; agti;up Ted-
T gy Mude Igseand they blanied it on the”

ieamt £bata behmd-the—accnes intervenmn of tbp’

Nafcoc nauonai offive. -

Sawetmr Busiress has feaint that a"
‘scriéh of behind-the-seenes atiempts by’
“the feuding. Natcoo-Free State’ faciions to
, solve their mnumerable differehces Failed:
- “Thg Nafeoc Free State clections
wete & mockery of democracy, butthey
were no different from the Mafeac
nauonal elections,” said Mateza

‘Apparently, the moajority of Nafcoe

Jbers in the “Free Stale. | . _--members in the Free State
““Instead they took sides,” ; " now belong to the splmter
he said. - ‘ " group

" The - group s break- Apparently the There have also been
away from I;Tafcoc hag its majority of ©  unconfinned reports that
a?:;::&fwzzf':?:cizi Nafcoo membors %% Zr"L %1 T
led by Mulé and another in the Fiee State virtually non-existent,
iﬁf’aﬁ‘m?né'é‘énﬁi‘iéi?‘p belong to the _ Neoss 1% S0

Farly this year the splinter group § 'Ramano",{; dismissed as a
" Free State leadership of PR “myth” a suggestion that

Nafcoc was reported 0

have called for the resig-

nation of Nafeoe's president, Joe Hlong-
wane, it the Nafeoe leadership dis-
xmssad the group as 2 discredited minor-
‘Ity,

Matters came to the head during
* Nafcoc’s pational executive clections at

the Holiday Thn Garden Cowt near
Johannesburg Internauohal Airport on
March 31-. -

The braakaway faction’s public rela-
tions execiitive, Themba Mateza, said'at
that’ gathenng it was clear that the
organisation’s bierarchy was out [o-
climinate ' the dissenfers, inslead of
resolving the- differences which his
group | fad saised. Allegedly the Freg
State region of Nafcoe eaticd for'the
postponement of the clections 1w resolve
the divisions among members in. e
ared but their ploa was tomed dowt,

Soweten Business 'hag foar ﬁw.
mcmbm. m the imc Stale have becm

MR v I g -

e

“the orgamsation s struc-

. tures were no longer func-

‘ nonal in. the Frec State. He,said reg:onal

president Beef Molefe was runmng the
orgamsaﬁon 5

“We are poL prepared to answer spec-
ulations. There are-splinter; groups. who
want 10 serve themuwrﬁegoxsmhl inter-
ests and, We: té mt prepared to serye
them,” Hie'said >

He addedthit theie warg: }6 braxmhw
es in the prownceswmch had-a tuly rep-
resentative “exeentive comamittee. sup-
ported by the national office. ;

Ramano said- angnly, “Tt i nonsense
to hear people saying that there are fac-
tions in Nafvoe, instead’ we are more
umited than ever before”,

“} am once again not prepared (o
answor focelpss alfegations. The execs
utive cicetions which wege held over s°
Jmorith Age were ‘conguered in BCLOTr
‘daide with mrmat dema’etanc prmov
pes”,. . . “




IFC gives

73

to blac b%giness

Sowetan Business
Correspondent

WASHINGTON - THE Intemational
Finance Corporation (IFC) - private sec-
tor arm of the World Bank - has stepped
up the pace of its investments in small
black businesses in South Africa and is
about to channel more than R73 muzilion
into several enterprises.

The IFC last month approved a
R2.6 million investment in a roses-for-
export farm in Tarlton, Gauteng, and
has nearly finished proposals to help
finance a Spar supermarket in Umlazi
near Durban, a bank to lend money to
low-income earners in Cape Town, a
biscuit factory in Durban and a factory
to make prefabricated panels for low-
income homes in  Nelspruit,
Mpumulanga.

Biggest investment

The IFC’s biggest investment proposal
is to place R43 million in Cashbank
which was established in April 1995 in
Cape Town by the Group Credit
Company (GCC), an NGO established
in 1989 to develop financial services
for low-income groups.

The bank was established only to
serve the banking needs of low-
income communities through provid-
ing savings facilities, credit for hous-
ing, small business, education and
personal loans.

It is a commercially-oriented bank
owned by its members with a capital
base of R73 million.

The major shareholders are SA
insurance companies, institutional
investors and pension funds.

Funding sources

The IFC said that in addition to diver-
sifying the bank's funding sources, the
IFC investment would act as a catalyst
for mobilising further funding to

enable the bank to meet the strong
demand for 1ts products.

The IFC is also planning to invest
nearly R21 miilion in Estra Homes, a
new RE1.7 million joint venture
between Tamburini SpA of Bologna,
Italy, which will own 60 percent and
provide technical expertise, and
Hlanzeni Holdings Pty Ltd, a black-
owned business in SA which will own
40 percent.

Building houses

The company plans to establish a plant
near Nelspruit to make enough prefab-
ricated concrete panels to build 3 000
houses of 48-square metres each per
year.

The IFC’s Trust Funds programme
helped finance the project’s feasibility
study.

“IFC can now play a significant
role in helping to bring affordable and
respectable housing to many low-
income households as well as deveiop-
ing capacity in the construction mndus-
try in the province,” a project proposal
said.

Disadvantaged groups

Its investment would also help the
economic empowerment of previ-
ously-disadvantaged groups such as
the shareholders of Hlanzem
Holdings.

The IFC is also planning to
invest R6,5 million in Bismonte
Biscuits. a multi-million project to
establish a biscuit factory in Durban
which will export 20 percent of its
products to the UK and sell the rest
locaily.

This is a joint venture by South
African Afzai Osman and Pakistani
Mobeen Mehdi who will bring into 1t
his experience in establishing British
Biscuits. one of Pakistan's leading
biscuit manufacturers.



_Chamber calls for policy
éoﬁ@%?%%&%%?oweﬂnent

A T :
T Nitional = Africar Federated
Chamber of Commerce has called on
government to table a blueprint for
economic empowerment, claiming
many black empowerment companies
have fallen short of their goals,

. The chamber said at the weekend
government needed to put down a pol-
iy on what black empowerment
should be and how it should be imple-
Hented, '

# The issue will be discussed today
when the chamber’s Gauteng region
opens its annual meeting,

ber president Joe Hiongwane
spid a policy statement from govern-
ment would allow black business to
roperly lobby for empowerment,
ocusing on funding and the transfer of
technical. gkills. “This will help the
government in transforming the econ-
omy to empower the people.”
He said much of the economic em-
powerment to date was perceived as

failing to create jobs, and benefiting
the few rather than the many.

“I see nothing wrong in some becom-
ing rich, but that should not be done in
the name of black empowerment.” .

Hiongwane gaid prgﬂerty and asset
ownershig and unbundiing conglomer-
ates could lead to empowerment, but
only if entrepreneurs had the skills
and know-how. Companies should
seek JSE listings but the chamber
wanted to see more of the lsted com-
panies creating employment,

Today’s conference, to be opened by
Gauteng premier Tokyo Sexwale, has
taken The Changing Face of Black
Business asits theme.

“We believe that redistribution of
(minority-held) wealth is of prime im-
portance, that the issue of training and
skills transfer to black’ entrepreneurs
islong overdue and the matter must, be
given priority, ” the chamber said.

“Wg are still lookiniup to govern-
ment to agsist with more pro-
grammes,” Hlongwane gaid,

i
'
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By John Spira @O) Lo S
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Johannesburg == Crime“and social unirest are the most
pressing concerns for South Africa’s business leaders, a
global opinion survey released recently has found. The
survey also identtified labour laws and racial quotas as
major problems, r ol

This provides a sharﬁ:"édntrast to the k:on'c.éfng,o:f :
business leaders eisewhers in.the world, ‘where the .-

economy and foreign competition are the main issties.

The global opinion survey, Windows on the Wotld,, |~
was conducted by Research International. The compa- . |
ny interviewed 1300 top bitsiriess people, 27 of whom'
were South Africans, in 32 countties around the world, - |

The survey found that, unlike many othér English:

speaking countries, plans for revenue growth in South .
Aftican companies were focused miore on the test of
Africa and the Middle East (45 peycent) than on the Asia
Pacific region (26 percent) or elsewhere. . -

This contrasted with Britain) where the focus was
64 percent on the Asta Pacific. region and only 10 per-
cent on Africa and the Middle East. - C

South'Africa was nevertheléss more outward;loék-", ,

ing than Kenya or Zimbabwe, where 75 percent of exec-

utives expected Africa to be the'primary area for fivé- - |

year growth. P o
Virtually all South African '¢ompanies- expected
major gtowth in overseas competition for their domes- .

tic market, with 59 pexcent expecting the competitionto | -

increase “a lot” over the nex five years.
: These figures were the highest of any Westernised
nationinthestudy, - -+

As many as 78 percent of execlitives rated concem
for customers as one of their two most important prior-
ities, The other was profitability, at 63 percent’ ™

South African executivés were more optimistic over-
all about their economy than countries like the Unitéd
States, Britain and Australia, with 60 percent expecting
improved conditions in the future. * = ' .

~ However, only 19 percent of the South Aftican com-

panies interviewed planned'to iricrease full-time hiring.

On the global front, Reséarch International found
that concern for customers was the most crucial priori-
ty for corpanies throughorit the.drld. Job security for
employees and returns fdr investots also ranked promi-
nently as cqrporate imperatives. * .

- — -
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Sexwale

¢

nities with foreign investors,
nte remier
ai yesterday:. »

aking' " at 'the 26th
. Gauteng conference of the
National African Federated
Chember of Commerce.(Naf.
“eoe)" in Joha.nnesburg,‘ Sex-

‘Gauteng -
Sexwale g
- Spe

wale. said aboyt
companies had

SA since April 1994 but black
" business, represented by Naf.

coc, ‘had. done i

assbgigi;iohs with them_ "~

-Sexwale -said

government had

sist’ économic empowerment
but.the impetyy had to come
from;sblack businesges, 'Naf.

coc dq;-eqident Joe Hlongwane

» 8aid ‘thig week'
-should>drgw wuyp

Gauteng premier I
Commerce’s provincial conference in Johannesbyy,
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S Universitv academic Willia

slates

'y

‘C['okyo

400 foreign
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ttle to form
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Bovernment
& blueprint

"for black empowerment. ' .
i¢  premier ‘also’" an-
nourced the introduction of
é,GautengEconomjc Dével-
opment Agency which would
assist black businesses in ge-
curing joint ventures with lo-

Businegs and Consumer Sey.

office;, ddding tha

to'discuss the tendering
§iin Gauteng with hig

t bladk busi-

nesses “must create jobs if
ey secured dprovinqial ten-

government - did

however, that |

‘ot create
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Creation of employmen},

le, left, addre

2

m Makgoba, bottom right.

essing the National African Federated Chamber of
gyesterday. Also theye were Bobby Makwetla,

Picture: ROBERT BOTHA







-

m.rmm« .
Gauteng Premier Tokyo
Sexwale has urged emerg-
ing black businesses not to
lose touch with their roots
in a bid to enrich and em-
power themselves ahead
of thée majority of the un-
eriployed blacks and
women.

Sexwale was speaking

yesterday in Sandton at
the 26th annual general
conference of Gauteng's
National Federated Cham-
ber of Commerce and In-
dustries (Nafcoc) whose
theme was the changing
face of black business.

; ‘He said tenders
awarded to black busi-
nesses should not merely
énrich the minority, but

should create jobs for the-

majority.
“We will make you

'wealthy, but how many 7

jobs are you prepared fo
create? We give you ten-
ders, you give us jobs,”
Sexwale said.

He said he had learnt
from black economic em-
powerment in the United
States that black business-
men had a tendency of
“forgetting their roots”.

“We do not want to
make you rich and make
you targets of the poor like
in Malaysia in the 1960s
where the emerging busi-
nessmen had their throats
slashed. We must create a
system that empowers

everyone,” Sexwale said,

He encouraged black
businesses to develop
partnerships with existing
white corporations as part
of a long-term economic

growth and development
strate

He' warned them to

form partnerships with |

3 3 el
———

«sﬂ(f ,

~ -mergmg black busmessesy 3

r ed not to foreet roots ~
/Qz:w 22[59b

corporations which would
not sideline them.

Sexwale said his gov-
ernment was to launch a
Gauteng Economic Devel-
opment Agency fo alert
black businesses to’ new
opportunities created by
the Government,

Outgoing Nafcoc Gau-
teng president and new
national secretary-general
Mashudu Ramano _said
they would not ' forget
where they came, from,
adding that “we would
contrxbute to the rebuild-
ing of our tOWnshlps and
villages”,

Former Umvers,lty of
the Witwatersrand députy
vice-chancellor  William
Makgoba, the keynote
speaker, said “great. eco-
nomics are, nolt btéllt% on
copyéat principles ut.are
rotI)DtYed 111?1 thepaﬂtures of
the country”. .




Public works ministries give
repreneurs
94 B0
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hope

Government contracts for small businessmen create jobs

to small ent

245

By JusTice MIALALA |
Provindial Correspondent

ore than 36 000 People were

employed and pusands of

small, previously margin-
alised entrepreneurs granted Govern-
ment contracts by the public works
ministries of Mpumalanga, the Hast-
ern. Cape and Northern Province in
the past two years.

Addressing an ANC medha brief-
ing in Midrand, the public works
MECs of the three provinces said al-
though many projects had been start-
ed and were nearin; completion,
problems in changing the mind-set of
<ome civil servants, building the ca-
pacity of emerging business to deal
with projects and establishing new de-
partments had been experienced.

North West' Public Works MEC
Zacharia Tolo séid the department had
employed 16 000 people in projects
which included building 750 class-

rooms, renovating hospitals and
building roads.

e said more than 106 conftractors
had been involved in the buildin of
classrooms, and improvement of their
productivity through training to en-

Medium and
large
contractors will
always have

| their place

able them to take on bigger projects
)vas under way.

»Although the emphasis is on the
development of the small and emerg-

ing contractor, the medium and large
contractors will always have their

place in the market. Tt should not be
perceived that we are against them in

e e tA—————
- —

any way,” Tolo said. :

e said in the school-bulding pro-
grammes small contractors had expe-
Zenced difficulties with the tendering
process itself, with incomplete terider

rices, incomplete tender documents,
difficulty in raising sureties, a lack of |
bridging finance, lack of management
and business skills, and time overruns
on projects. :

The Bastern Cape’s Thobile Mh-
ahlo said 8 126 jobs had been created
within the ministry in the province,
and 74 384 electricity connections were
made to homes, schools and clinics.

Mhlahlo said, however, that the
key challenge to the department was
the rationalisation of its 12847 staffers,
which had to be cut to 6 759, The de- |
partment has been plagued by several
cases of misconduct, including fraud.

" I the Northern Province, 12 858
jobs were created in various projects,
including building of roads, schools
and maintenahce-
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small business surveyed
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SASOL, Eskom and Toyota SA were among compa-
nies which had aided tﬁe integration of small busi-
nesges into the economic mainstream, a Business
Marketing Intelligence survey said.

The study, a precursor to a nation-wide survey,
wag aimed at establishing a benchmark of what cor-
garate SA is doing in the small business development

eld and detailed a number of activities which pro-
duced sustainable and mututally-beneficial resuits.
These included the establishment of alternative
sources for raw materials, purchasing from small
businesses, subcontracting or hiving-off of activities,

-the development of mainstream markets through
alternative distribution lines and the establishment
of new ventures via equitty;’farticipation schemes or
the supply of venture caa]];i .

The study, which also named Denel, Sappi and
Anglovaal as companies which had helped establish
and support small black businesses, noted that SA
corporations were relatively new in this field.

t highlighted barriers experienced by large com-
panies to the development of small business, detail-
ing cases where substantial investment by corpora-
tions had failed to produce sustainable small busi-
nesses. Failed efforts often resulted in a high degree
of frustration and demotivation towards helping oth-
er small business developments, it said.

Many corporations were still quick to find reasons
for not supporting small business development. The
most common was a perceived lack of opportunity,
unavailability of entrepreneurs, difficulty in dealing
with relatively unsophisticated businesses and cost
versus quality constraints. However, successful cas-
es proved that with understanding, planning and
concerted effort, barriers could be overcome.

Sasol commercial services manager Deon Schee
era said Sasgol had set aside nearly R1,3bn for sm
businesses over the last year. It had sub-contracted
over 40 services, including cleaning, catering, and
gardening. It also had a R50 000 revolving fund
which offered loans to small entregreneurs to help
them develop their own businesses, he said.

Toyota SK director Peter Tavlor said that of 300
Gauteng dealers, 10% were black businessmen who
contributed 7% of R6bn turnover last year.

Eskom small business development manager
Nomonde Mapetla said Eskom had established 502
bﬂusinesses and created 2 023 jobs last year.
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Fabcos distang 15561[{7 ti;rom a_ct1%n |

@7 ZO organisations, ilnc uélilg the the ‘

Afrikaanse Handelsinstituut an
THE Foundation for African pusi- SA Chamber of Business, said this
ness and Consumer Services (Fab- month thatit intended petitioning
cos) would not back Business 3A  thecourtio invalidate the clause. |
in its bid to petition the Constitu- Moshapalo said BSA’s consti- |
tional Court t0 amend the labour tution allowed affiliates to differ
relations clause in the new consti- 0% certain 1ssues, and “this is one
tution, secretary-general Dowvid  of them. In this instance we are of
Moshapalo said. the opinion that the will of the ma-

Fabcos, 8 BSA affiliate, had de-  jority is being served.”

cided on this stance at an execu- While BSA had found the prop-
tive council meeting last week, but erty clause 1 its final form both
would not pull out of the vrgan- «complex and unclear”, Fabcos’ ex-
isation in spite of its differences scutive council had endorsed the
over the exclusion of employers constitution, he said, this position

| rightto lock out workers. was based on the historical back-

' BSA, which represents 18 ground of its members, he said.

patrick Wadula -

e
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itself fron

| (tl“j state 15/%

B)r Chnsto Vo| ,
ECONOMICS ED]TOR

Cape Town— The government
was not putting pressure on the
Small Business Developmient Corp-
ofation’s (SBDC) new management
to postpone its relaunch under a
new name and with a new torpo-
rate image until’the government
got its own small business institu-
tions off the ground, an SBDC
spokesman said yesterday.

Industry sources said that the
corporation had been itching for
months fo rid itself.of its image as a
development agency. . |

It wanted to reposition itself as a
financial institution that provided
loans to viablé small and medium-
sized businesses,

This-follows the agreement last

year between the government and

private-sector shareholders that the
government: * would- in future

extend [oans'fo mlcro-enterpnses

|
N
I
|

The' govemment arid the corpo-
. Tation’s private-sector shareholders
agreed - last’ weel that the state
* would- reduce its! shareholding in
- the, ¢ company from *50 percent fo
“4a0 pen:ent oyer-the'riext 5 years.
"' The, pnvate—secton shareholders
wwotild be responsible for the man-
agement of the corpordtion.
Singe its inception in 1981, the
govemment has held 50 percent of
* the shares. Thé'balance was held by

. pnvate-sector\compames

The private:sector shareholders

* and thie. government agreed that the

corporatlon s capital base of
_R1,1 billion. Would be reduced by
R600 millioti‘aver five years.

', The state’s representation on the
‘:corporahon s, board-would also be
reduced to 20 percent over that
,,'penod “The*sharéholders agreed
ate would receive

it
fThe lcorporatlon would issue

' debentures secured by, property it

held for the R357 million balance.

s
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“State to pock

_ .. John Diudlu

‘** GOVERNMENT is to receive

_“ _‘about R600m in cash and assets as

compensation for cutting its 50%
stake in the Small Business De-
. velopment Corporation to 20%
.. over the next five years.
. ., However, it was unclear yester-
', day whether the state will contin-
2, e with the partnership after five
. years — when the agreement with
* private sector shareholders has
., runits course.
.+ The corporation said the pro-
- ceeds from cutfing the stake
would be used to support the
- state’s own small business devel-
" opment strategy.
" Following the reduction of the
-“gtate’s interest, the SBDC would
... be left with net assets of just more

o

-
.

et R600m for gbgﬁg%??aé%

than R1,1bn and would remain
“well funded and liquid to perform
its task”, it said.

“The transfer of money will
take place once the BSupreme
Court has sanctioned the reduc-
tion of capital.”

However, the state would con-
tinue playing an active role in the
private sector-led partnership,
the corporation said.

No job losses would result from
the reshaping plan. The organisa-
tion employs 621 people.

In terms of the plan to refocus
the organisation, the SBDC would
focus on the small and medium
segment, of the small business sec-
tor, leaving the state — through

its newly established institutional -

framework — to buoy the devel-
opment of the micro sector.

praised the agreement with gov-
ernment as marking the “begin-
ning of an exciting new era for the
SBDC where we will provide vi-
able and medium businesses with
ready access to capital coupled
with aftercare and problem-solv-
ing expertise”.

However, it remains unclear
what the future of the partnership
will be since government now has
its own small business promotion
machinery — including Khula Fi-
nance Corporation and the Ntsika
Enterprise Promotion Agency. ,

The SBDC has previouslyfp?en
accused of failing to play a devel-
opmental role for the small busi-
ness sector and helping mainly
white-owned firms —— claims de-
nied by management.
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Black business ‘must know What

economic EMpowe
Patrick Wadula C;o] @7 .

BLACK businesses need to reach
a consensus on what is meant by
black economic empowerment,
says Dynamo Investment chair-
man Oscar Dhlomoe.

Dhlomo, who founded Dynamo
last year with an initial capital of
R101m funded by Absa Merchant
Bank, says there are several ver-
sions of black economic empower-
ment among black businesses.

At the moment, black people
who used their entrepreneurial
ingenuity and risked their person-
al savings to empower themselves
by establishing companies, thus
creating new jobs, were accused of
enriching themselves. “This neg-
ative attitude could possibly be
remedied if we knew what black
‘economic empowerment was sup-
posed to mean in the first place.”

Once consensus had been
reached by black business, it had
to sell its version to corporations
and government.

Ultimately there would be a
broadly .acceptable version of
black economic empowerment
right across the board which all

i — — - ——~

DHLOMO

stakeholders could strive for.

Dhlomo, who comes from a
business background — his father
was the first bus operator in
KwaZulu-Natal in the late forties
— also runs a family business. it
specialises in developing retail
centres in previously disadven-
taged communities.

?nt means’
2D 3el5 |9

“We give preference to small
business people from these com-
munities when choosing our ten-
ants for the centres,” he says.

Today these businesses are val-
ned at between R10m and R15m.

It was important that black
businesses prospered so that
many more black people entered
the mainstream of the economy.

To help achieve these goals,
Dhlomo has set up an educational
trust, the Sizanani Educational
Trust, which has a 10% stake in
Dynamo. The purpose of the trust
is to offer sclll)olarships to black
students in business administra-
tion and related fields.

Through Dynamo’s participa-
tion at board level in companies it
invested in, it encouraged affirma-
tion action programmes in their
labour policies.

“Affirmative action needs to be
accompanied by vigorous and pur-
poseful industry-based education
and training programrmes.

SIf this is not done, we will end
up with token managerial ap-
pointments which will be detri-
mental to both employer and em-
ployee,” says Dhlomo.



‘murdered each year than were

itance of apartneia.”

Small firms win t

Ingrid ﬁlgado

THE Gauteng nthad be-
gun awarding more tenders to
small, medium and micro enter-
&rises in the past three months,
aul tender board chairman
Danisa Baloyi said yesterday.
_This was because emerging
business, especially black busi-
ness, was starting to have more
confidence in the system. Depart-
ments had also begun to make a
concerted effort to include the
small business sector. However,
many emerging businesses re-
mained reluctant because of the
frevious government having over-
e ha presented  roport
oyi, who presented a re
to Ganteng’s finance stangi‘:ng
committee yesterday, said some
departments had failed to update
company lists, from whom they re-

(30 D ‘4-%"’”:
ceive otés. The board now re-
quired proof that new players
wereincluded. '

Baloyi said the board, Gaut-
eng’s economic affairs and finance
department and the provincial
small business council would em-
bark on a roadshow to educate
communities in an effort to draw
jn more emerging entrepreneurs.

A task team had been estab-
lished to facilitate the boards
work with line departments. Its
work would continue until new
regulations were being practized.

The new regulations made the
tender process lean towards sec-
tors which the old tender rules
tended to ignore, and were in line
with national guidelines, Baloyi
said. The board was also investi-
gating setting aside a ortion of
government contracts for small,
medium and micro enterprises.
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THE In ustrglél)e gopment Corpora-
tioh’s drive to foster small business has
been'hurt by the manufacturing slow-
jdoWn,’-with'the‘montth uptake for itg

small business loan funding scheme
.down 85% on last year’s figure,
. ‘The parastatal — which offers small
enterprises, chéap loan finance —'said
yesterday it had lent R613m through
the scheme for, the year to last June,
‘hélping 252 small businesses. .
'/But the yuptake since then had
“dropped .. markedly, with disburse-
"ments for.the nine months to March at
just R297m. - . .
. “The IDC cut'the interest rate ofi the-
fundingin March tu 15,5% from 16,5%,
'which had led to an uptick in applica-
tions through. April and May. It added
‘that the vafue of the applications was
still below the average for last year, al-
-though applications in the pipeline
could result in approvals double the

1 Jevel for April and May. “Whether this

-can besustainga@remains tobeseen,”.
*The corporation pinnéd thé fll on

| the'drop-off in manufacturing towards

the end. of last year, Manufacturing
~had been hit by various factors, includ-
ing,qggacity constraints and the high
level of real'interest rates. o
‘The IDC said that its World Player
scheme, launched last-October o pro-
vide cheap finance for industrialists to
‘modernise their equipment, cofitinued -
to find a ready market, " N ST
.1 "Applications now., totalled -RE04m,
swith-16: loans approved: #meunting to.
#R27Tin, The eorporaﬁfesmg Bhected.
.to Bpénd. about R150m-a ia’r on: the' |
-seheme Most of the deiiiandcamefrbm: |
the fexfile and motor industries— the_
“two Keettra that underwent major tar- |

ifrestrttturing last yaag -

| ceived 42% of the funds.:

. Businésses qin "KwaZulu-Natal 've-

T '
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ECIP makes fmancmg easler

R
]

for smaller Iocgl companies

cr(vn

South Africa is one of the countries

outside the EU in which smal] anq
medium-sized companies may qual-
fy for financing offered by the
European Community Investment
Partners (ECIP) programme,
€ programune, instituted by the
European Commission in Brussels in
1988, promotes trade, investment,
research and human resource devel-
opment, says Owen Tidbury Standard
Corporate & Merchant Bank interna-
tional division director. Companies
applying, whether South Aftican or
European, are expected to focus on
potential joint venture projects with
small- and medium-sized companies.
Support is provided for four suc-

Yolef

, Lessive stages of joj
ation: " T
Ll Identifying poténtial projects,
O Feasibility studies or pilot projects.
[ Capital requirements,
0 Training, technical or management
euclopment,

ECIP operates through a network
of financial institutions in eligible
countries. Last year Standard Bank

signed an agreement with the
Commission which enables it to act as
an ECIP financial intermediarw,
Tidbury says another overseas
scheme offering specialised finange is
the US Department of Agriculture’s
southern Africd’ GSM-102/103 pro-

gramme.

oint venture cre-

I 4
-

“US exporters are able to apply for
credit guarantees to cover sales of
food, livestock and grains to South
Africa. This is an inducement'to us
banks to make competitive financing
available to foreign bugers through
guaranitor banks in this counfry ~ of
which the Standard Bank is one.”

He sees a considerable market for
the facility, as US exports of agricul-
tural goods to South Africa in 1994
were worth R477-million,

“Financing is available only for
the FOB portion of 2 sale - freight and
insurance are included. However,
Standard is able to provide trade
finance for the excluded charges at
market-related rates,”
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R10m for development

Mduduzi ka Harvey

THE National Business Initiative has injected
more than R10m in a bid to promote develop-
ment, effective governance, economic empower-
ment and the setting up of support services na-
tionally in the 1995/96 financial year.
Speaking at the initiative’s first general
‘meeting in Midrand last night, chairman Mike
- Rosholt cited as achievements for the year the
initiative’s recruitment of 44 professionals who

" had facilitated effective governance at all gov-

ernment levels. Micro-economic activities to en-
courage small business and income generating
projects had been implemented.

. The development of education and training

*and the facilitation of housing delivery had also
been set in motion.

" In addition, he said all government depart-
ments working with the initiative at all levels
had accepted its legitimacy as a eredible private
sector partner and facilitator.

Patrick Wadula reports that in his address
New Africa Investment deputy executive chair-
man Dikgang Moseneke called on Nedlac part-

wners to join forces to create growth and jobs.

He the Nedlac experience during the nego-

tiative gives

Loe L

25) 8D \B\’o \f\fa
tiations ofthe Lalbur Relations Acf had proved
a useful model for reaching a negotiated accord
around complex economicissues.

He suggested the Nedlac process bhe used fre-
quently to ensure that an aceord which should
provide labour, business and government with a
framework to improve the country’s economic
prospects was achieved.

Outlining the challenges ahead, initiative CE
Theuns Eloff said delivery was of the essence.

To this end, a five focal point plan would be
imiplemented and it would involve public sector
support which would mobilise business exper-
tise to help in transforming the public service
and building the capacity of Iocal government.

The constitutional process in KwaZulu-Natal
would be helped and income-generating projects
would be bolstered which would include assist-
ing with public works programmes and facili-
tating local economic development. There would
be a focus on educational policy work, teacher |
development and the education financing crisis.
Accelerated housing delivery wouldbefacilitat-
ed through the establishment of a private sector
task team, he said.

SeePage 14
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Black ecotomic empowerment in
the Western Cape should speed up-

empowerment is

T

accelerate soon

cs(ee) 1316196

ventures “may cause such projects
to be established in one of the other

considerably over'the next 12 to A8 wcentres, 'in particular if foreign

1

~ months, ‘the: Western Capé '
‘Economic Mohitor annual review:"

A

investors insist on an appropriate
mix of ownership or control.”

has predicted, . ,ii’ But this could bevoffset by local
" ibla
? 5

The review says' that the rela-,:
tively small share of blacks in the -

placks being motivated io get
involved in a broader range of ven-

regional population mix and ‘the Juires and also encourage local train-

large segment of first generation ©
urbanised househalds in the black

community made it difficult to show
rapid, visible plogress af mianugeli
ment and businesg' direé‘t?ﬁ*‘léﬁéls.@:‘ i

Since such advancement of
blacks {as opposed to coloured peo- .
ple}is eften interpreted as the crux
of ‘black'empowerment’, it should ,
be understandable that many
observers of empowerment in the K
Western Cape are complaining :
about slow progress,

However there was an increasing
north/south flow of skilled and
managerial blacks.

© ' This-was'in sharp contrast to
the past pattern of south/north
migration, mainly of white; but
more recently of skilled coloured
professionals and other skilled peo-
ple.

The southwards stream strength-
ened the Western Cape’s human
resource base but the absence of
acceptable black pariners for new

N

Ingrinstitutions to increase trainee
output and foreign venture partners
tmgwiptensify efforts to identify and
ditract local partners, given the keen
interest of many investors to settle
here, :

The report says if black empow-
erment is interpreted in the broader
“non-white” sense, the situation was
different in the Western Cape from
other provinces because of the large
coloured /Muslim community, which
was relatively well-trained and far-
advanced in upward movement
towards middle management and
beyond.

There was a relatively close
relationship between coloureds
and whites in business with appar-
ently little pressure on exclusive
black control and majority owner-
ship.

“This could open the way for
greater flexibility in the future struc-
tures of business and other part-
nerships /joint ventures.”

2} ey

The rate of economic empower-
ment over the next 18 months could
be speeded up by a number of devel-
opments, including;

O The planning by Thebe Invest-
ments of a large shopping centre
in the Philipi area, which could her-
ald similar centres elsewhere in the
metropolitan area;

O The black-dominated Metlife
group was likely to search harder
for larger local black-controlled
investments;

3 Moves by organised black
business to expand turnover and
contract opportunities;

O The recently established West-
ern Cape Small Business Council
appeared set to push for greater
black economic empowerment, with
particular emphasis on the Olympic
bid process;

8 In sub-contracting there was
greater awareness of the need to
involve black entrepreneurs and
investors;

O The recent formation of a
number of locally-based black
investor groups, which were likely
to increase their portfolios.

It was also likely partners would
be drawn in from Gauteng; and

O The shift in local authority
controf from being dominated by
white to black councillors.

0
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Patrick Wadula

" GOVERNMENT has appointed two se-
nior bfficials to the interim board of the
new state-owned Ntsika Enterprise
Promotion Agency — a move seen as
signalling the state’s intention of in-

.volvement in the institution,

Aligtair Ruiters, a small business
promotion chief director, and public
works deputy director-general L
Gwagwa were appointed to the board.

A statement from the trade and in-
dustry department said a permanent
board would only be appointed once the
Small Business Act had been passed,
making Nepa a statutory body.

. Other members of the board include
National African Federated Chamber
of  Commerce general secretary
Mashudu Ramano, NUM development
head .Kate Phillips, and leading tax
lawyer Michael Katz.

‘Board me@belé% applg)%>

R
The de artmenl sail ﬂm board re-
flected polli)cy of fostering partnerships
between the public and private sectors.

Observers said the inclusion of se-
nior government officials is in line with
the state’s intention to ensure effective
implementation of its small business
development strategy.

This follows the shake-up of the
Small Business Development Corpora-
tion and Industrial Development Cor-
poration, which saw government ap-
pointments to the boards.

Previously, government has been
criticised for pouring public funds into
institutions over which it has no
control.

Ntsika was established last year to-
gether with Khula Enterprise, to pro-
mote and co-ordinate.. non-financial
services, while the latter wastoactas a
wholesale finance facilitator to small

businesses. u
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Chairman of the Busme Practices
Committee Louise Tager has called on
the R5bn a year microlending industry to
regulate itself.

Tager's comments come after the
Council for SA Bankers {Cosab) sharply
criticised the practice of lenders retain-
ing the ATM cards and personal identifi-
cation numbers (PIN) of borrowers,
which it says is in direct contraventlon of
banking regulations.

Says Tager: “Laws ruling this out can
be passed, but any law should be en-
forceable. Otherwise it becomes a mock-
ery.” She adds that continuing education
on the dangers that surround such a
practice may be the only solution. Even
this, on which Cosab has spent R4m over
the past two years, _
“is not enough, but §
there's lilile else
anyone can do.”

Cosab says the |
controversial  re- |
tention method, §
whereby the
lender withdraws
repayments from
an automatic teller
machine, and
gives permission
to the borrower to
withdraw  when
the need arises,
"exposes all in-
volved to undue
risk.”

There is also
concern that loans
exempted from the interest rate require-
ments of the Usury Act are too widely de-
fined (broadly any loans under R6 000),
and that the uneducated borrower may
be exploited.

However, Association for Micro-
lenders chairman Johan Jonck says
they've had no complaints of fraud. He
adds the destitute borrower has no other
recourse, and is “insensitive” to an aver-
age interest rate of 30% a month. The av-
erage microloan is R450.

Registrar of the Usury Act Alistair
Ruiters says he is awaiting submissions
on the issue from the association and the
Alliance for Micro-Enterprise Develop-
ment Practitioners.

But Piet du Plessis, head of the Depart-
ment of Business Management at

Louise Tager

Stellenbosch University, recommends
that the industry be given a chance to
regulate itself.

Says Du Plessis; “The millions of rand
inpotential tax revenue generated annu- !
ally by the industry will only be recover-
able when it operates openly. Threat-
ened legislative change will force it
underground.”

Following his recommendation, the
Association for Microlenders was
founded in January. It is the only govern-
ment-recoghised body in the sector, B

-
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PHEbusiness. climate had recent-

1y -become “Hostile, stifling the
growth of the small pusiness sec-
tor in'SA, 8 sinall business expe
gaid gesterday. . ‘ ‘

Chris Darroll, executive direc
tor for Small Business Projeck—a
J ohaﬁﬁésbur‘g'—based small busi:
ness think-tank— said thatit had
become increasingly difficalt for
companies operating in thisdettor
to survive. :

Particular difficulties faced in:
cluded access to markets an
availability of capital. . P

" Hold-upsin imp erentation, of |
the state’s srnll business ‘promo-t |-
tion.strategy were compounding
Jifficulties, she said. '

Tack of information and advice
wasalso hampering small busi:
ness’ ability to take advantage of
the reformed tendering system. —

While she 1anded governmenfofs b
amall business strategy 28 being:
an 'excgllent Jpolicy Tramework,
Darroll-zaid the Pl € '
to delays in creating the nécessary
machinery. ¢] think we have beén
in the: ‘analysis and paralysis’
mode for toolong.”

Credit Guaraniee genijor €co-
pomist Luke Doig attributed the
increased number” of failures ©
close corporations-bo the negative
effect of hig snterestrates.
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ESTELLE RANDALL
Labour Reporter

BLACK business unity and a
common strategy to take advan-
tage of economic openings in | *
the Western Cape will be the Uy
focus of a summit this weekend., ’

Deputy Trade and Industry
Mintster Phumzile Mlambo- \
Ngeuka and Biack Management | .
Forum (BMF) president Lot :
Ndlovu will be keynote speak- '
ers at tomorrow's summit,
which i3 heing organised by
the Black Management Forum
(BMPF).

Besides top black business
people, representatives from
the Congress of SA Trade
Unions, the National Council of
Trade Unions and the Federa-
tion of SA Labour Unions have
also been invited.

Gavin Pieterse, Western
Cape chalrman of the BMF,
sald the summit aimed to give a
practical answer to the call by ,
President Mandela for black :
business to speak with one
voice.

“Divisions in the Western .
Cape are quite bad,” said Mr. }‘_
Pleterse. “The railway line“ |¥
which’ symbolised the
apartheid divide between
Africans and coloureds still -
perststs psychologicaily.”

He said the thinking behin@
the summit was to produce & *
collective strategy to ensure
black business took effective
advantage of economic possi-
bilities developing in the
regional economy. Areas of + |
potential included gaming, |
tourism, construction and the * §
fishing industry.

But. poesibilities that Cape

wn might host the 2004 )
mpic Games also offered |
enormous scope for black busi-
ness involvement. The Olympic
Bid Company had indicated it .
wanted to make granting of ten-
ders for Olympic contracts con-' * §
ditional on companies having
40 pereent black ownership.

But, using these economie,
opeanings required greater !
unity amohg the myriad black" 3
businesg groups that existed. .

Mr Pleterse sald building
' black business unity also would ™
eliminate “sotne of the under-'_
mining” which now occurred, '

He said there was a tenden-
ey for white business to deal
with individuals and not organ- _
isations when they made’
approaches for joint ventures.
.This ereated divisions.

“We need an over-arching
body or a loose network, where
we can: pool resources and
build unity,” ke said.

Such unity also would enable

1o ROY WAGLEY, The Argus.
VOUNG AND GIFTED; Gavln Pietersa of the Black Mar-
agement Forym, who believes black business should
unita to take up kev econormic opportunities.

black business to have greater  mean, He is serving g the BMP;. f He was also the BMF repre-
impact in influencing govern- representative on the Presi-.. ‘sentative on the Department
ment policy on issues such as  dential Review Commiision,” of Labour-initiated Affirmative

tender procedures for govern-
ment contracts,

Mr Pjeterse has had a taste
of what this influence could

which is examining the vesiruc-,, Action Policy Development
turing of the publie sector into:~ Forum.

a more efficient and acebunt-F The forum suggested affir-
able governmeit machine. diative action policy which was

trate

t black

now being honed into an
employment equity bill by a

~'specialist drafting team,
appointed by the Minister of
Labour in May.

That trade unions in the
province have been invited to
tomorrow’s summit is indiea-
five of their entry as national
economic players.

The SA Clothing and Textile
Workers' Union (Sactwu) and
the National Union of
Mineworkers (Num), in partic-
ular, have been part of recent
attempts to shift economic
power into black hands.

Last week, the SABC
announced that a union-backed
congortium, Newshelf 63, had
been selected as preferred bid-
ders for the Western Cape's
KFM and Gauteng's Highveld
Stereo.

The consortium, comprising
the Num's Mineworkers'
Investment Company, the
Sactwu Investment Group, the
Women's Investment Portfolto
and Primedia Braadeasting, is
offering R110 million for KFM
and R320 million for Highveld
Stereo.

.. There is also the pending
hid to buy Anglo American’s 48
percent of Johnnic shares
. through the union-initlated
-National Empowerment Con-
sortium and New Africa Invest-
*. ments Limited,
In April, the Mineworkers'

'“'Investment Company was part

{?of & joint venture which saw
the Mathomo Group listed on
the Johannesburg Stock

. Exchange.

i, And, in Jenuary, Sactwu and

* the National Council of Trade
Unions were part of a consor-
 tlum to glve support to the R24-
" billion lleo Homes Century City
" hotel, easino and entertain-
ment centre which was to be
based in Milnerton.

However, Mr Pieterse noted
that most of these investment
ventures were outside the

“Western Cape.

" He hoped that provineial
“rade-union involvement in the
", summit would open the way

+¥or unions to start investing

« specifically in the Western

* Cape in joint ventures with

black business here.

Deseribing himself as “a
child of black consciousness
who sauntered into the con-
gress movement”, he salid his
experience in a range of organ-
isations had taught him the
importance of unity.

While the political battle had
been won, the economic strug
gle was still critical, he said.
“We (black people) need to be
unified to build skiils and
capacity and increase pur
access to finance.”

This would allow for black
business interests t6 position
themselves for bigger desls
than those into which they had
ventured until now,

.tt:u‘lxm'zu"ﬂ" .z Lil i
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By Shadrack Mashalaba

HE GAUTENG GOVERNMENT is

accepting tendets for work

worth millions of rands but is

not getting any applications
from black business.

Speaking at thc Business Beat
seminar heid at Club 7071 in Orlando
West, Soweto, on Wednesday,
Gauteng Tender Board chajrwoman
Danisa Baloyi said since the new
government took power there had
been innumerable opportunities for
black business, “but we hardly get
any applications from them for pro-
curement work™.

Baloyi emphasised that operations
in the tender board were transparent
and that people had a right to ques-
tion why their tenders wete rej ected.

Township problems

The Busiress~Beat seminar was
organised by the Soweto Chamber of
Commerce and Industries in conjunc-
tion with Ernst & Young and the
Johannesburg Chamber of Commerce
and Industries.

A panel of experts and black busi-
ness ‘péople discussed the problems
faced by-small business people, par-
ticulatly,those operating in the town-

v B
wi gk
s

Blacks losin

)
t ten@i% for

lack firms %‘%(

out

work from Gauteng government

ships.

One of Business Beat’s objectives
is to level the playing field regarding
laws regulating small business.

In addition to Baloyi, the panelists
included Nafcoc Gauteng president
Sam Noge, business consultant Willie
Ramoshaba, Deloitte & Touche rep-
resentative Charles Godfrey, Absa
franchise manager Leonard Chocho,
Absa representative Mervyn Franks,
attorney Mandla Ngcobo, tax consul-
tant Wilson Masipa and Gert Cloete
of the Gauteng Tender Board.

“We are faced with the legacies of
the past and as the situation prevails
there is nothing we can do as some of
the agreements that exist were agreed
upon when the previous government
was still in power,” said Baloyi.

Ramoshaba said business strug-
gles of the past were not in vain as
there were a number of successes
associated with black business.

“We need to ask what is it that we
can do today which we were not
allowed to do in the past? If we are
still involved in what we were ten
years ago, there is something wrong

sy et

with us,” he said.

But black business people at the
gathering dismissed the suggestion
that they were not submitting tenders
to the Gauteng Tender Board. They
argued that their bids were over-
looked in favour of big business.

They also dismissed Ramoshaba’s
claims that black business people
stayed in one business for too long.

Frustrations

Delegates also expressed frustration
with the procedures in regard to the
granting of procurement work in the
townships, some of which they felt
they were entitted to a share.

The business people said there
was a need for Government to launch
a massive education drive to inform
the public about the process of ten-
dering. They also expressed their
frustration with the conduct of com-
mercial banks and small business
lending institutions in granting loans.

Franks said it was unethical for
banks to set as a pre-condition in granti-
ng a loan to business people that they
formed a partnership with blacks.




‘Quest for common black

MXOLIS| MGXASHE
Staff Reporter

LACK of communication among black business
people in the Western Cape and the absence of g
collective strategy and a united vojce are among
factors retarding the economic liberation of
black business as a whole.

These and other Pressing issues are to be dis-
cussed at a major unity summit in Cape Town
today,

The summit, to be attended by more than150
top black business people from all over the
brovince, is aimed at developing a collective
strategy for the empowerment of black business.

Announcing the summit, the Western Cape
chairman of the Black Management Forum BMF),
Gavin Pieterse, said the challenge was for all
enterprising black businesses to put their indi-

usiness strates
( 1 _ ﬁk(_rp_g
dua¥ agendas, ideological differences and

“absurd need to protect turf” aside and begin a
Process of dialogue,

“The time has come for us to speak with one
voice on issues of regional economic develop-
ment,” Mr Pieterse said.

The conference is being held at the Spier
resort near Stellenboseh. BMF president Lot
Ndlovu will deliver the keynote speech and
Deputy Minister of Trade and Industry Phumzile
Mlambo-Ngeuka will speak on the government’s
role in the development of black economic power,

Participants will then break into three com-
missions to identify attitudal, structural and
capacity problems faced by the black business
community and how to overcome them.

“Hopefuily, we can begin a more co-ordinated
effort to gain meaningful access to opportunities
in the local economy,” said Mr Pieterse,
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s were moving out of the

| would be sold out in a

and presented to the
port),” he said.

consultant Anton Bal

national Development

i éefifresichief director,/ Alistair
dented.allegap

hment of nstitito
siprovineial armiNidika Entarpris
ehiand Kinld Fifiance Borporatign.
ospecd up delivery, Nibika wisiset 1
ihé 'negotiated: -Khuldywhich“would yHolesale

A% to'inandial retajlets, expected to startitslend-

.Negotiations for state expenditure of R272m tobe
| channelled to Khula wereunder way... .

* Talks had been held with 16 financial .and non-
/| finaficial institutiors abott participation in a Khula-
|- administered credit-guara ) i
§|: <4 Government expected to spend, AboutR800m in
aall: bilsiness development- over the next two to
hree;'years, . This included the R87m from govern-
nit, SBDC funds and doxior contributions, he said.

. providing direct support fo small firms —had
‘appointed, and the department wag moving to
the-second stage of funding these centres.. “Thig is

" " Contrary to claims that financial institutions

10 banks were looking for partnerships with Khula.
" About R375m worth of property from the SBDC

| ifying these buildings into gmall factories.
“A proposal (on the model for converting these
buildings into factories) will be completed this month

Donors also had “confidence in what we are do-
ing”. Germany was offering R9m and Sweden R10m.
to small business projects. o

Ruiters defended the appointment of Sri ‘Lankan

two-year package paid by the US Agency for Inter-

cluded advising 14 Asian countries on small business
and success in Jaunching new institutions.

tiy eJartment’is ‘siniall busi:

%s that: govern-
yusingsgiin: SA,’

a0y
DAt year it
‘éﬁuch ag Bl

ST D s-,‘:lae‘ﬁ.\'c:.
At was

mall:Bngsiness

srantee scheme, ;7 - -

27 local business seryice cen-

sector, Ruiters said more than

plan that would include mod-

Danish government (for sup-

asuriya for a total R420 000

. Balasuriya’s track record in-
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Unlike the developing nations of the
East, SA must carry out fundamental
economic reforms while endeavouring
to maintain, and build, a democracy.
Successful Asian economies, such as
Singapore and South Korea, were able to
force their pace of growth and develop-
ment by authoritailan means. Democ-
racy played second fiddle.

SA, by contrast, has no option but to
seek to achieve high growth with open,
accountable government.
This raises almost unique
challenges -~ for govern-
ment and business, which K&
has a vested interest in en-
suring SA’s  well-being,’
says Centre for Develop-
ment & Enterprise {(CDE)
executive director Ann
Bernstein, “SA  business
has been thrust into the
politics of public policy and
has to think collectively to
devise the best strategies
to protect and promote its
interests.”

To this end, the CDE has Ann Bernstein
embarked on a project to

[ o e A

sor Gus Papanek, Anglo American's
Michael O'Dowd and Hong Kong Univer-
sity Business School's Gordon Redding.

The first paper is an overview of the in-
sights and recommendations on business
and its role in growth, development and
democracy. The authors and project iead-
ers are Bernstein, Anglo’s Bobby Godsell
and Boston University's Peter Berger.

Rarely has business, as a bloc, been
expected to take a hand in political tran-
sitions, says Bernstein. But the process
has begun to evolve naturally in SA, in-
stancing joint business initiatives to
combat crime and the SA Foundation's
document for growth.

Acting individually, businesses may
actually encourage government inter-
vention, as each firm pursues State pro-
tection for its own short-term gain, Bermn-
stein says. The only way to counter this is
for businesses to join forces in devising
long- to medium-term strategies and to
ensure that natural business competition
does not turn divisive and damaging to
the economy.

The latter point is well argued by Pa-
panek in his strategy paper. But he's less
convincing in explaining how competing
business blocs — for example, manufac-
turers vs retailers or importers vs ex-
porters — can overcome their differences
and persuade shareholders
to accept costly but short-
| term compromises.
! The SA Foundation, for

example, caused unease in
| some business circles, who
disapproved of its recent
report’s  confrontational
b tone and the way it was re-
i leased. They would have
] preferred a more confiden-
| tial approach, so as not to
i disturb their cosy advances
for government favours
Papanek’s exhortation to
the rich to limit conspicu-
ous consumption is hardly

help define the role of busi-

ness in a democratic SA and will publish
five reports in its Role of Business series
this year.

Its second report, released this week,
examines the function of business in de-
vising strategies for successful economic
development, evaluates its role in the
democratic transitions of 19th Century
Europe and assesses the impact of multi-
nationals on Chinese society. The authors
are Boston University economics profes-

practical in SA.

The CDE series is weak-
ened by the absence of any discussion of
organised labour and its impact on, for
example, wages and housing policy.
Bernstein says this is because the project
is focused specifically on business’s role
in society, which has received virtually
no academic attention to date. "We're
just opening the door on a whole new
field of study and locking at this in a gen-
eralised way,” she says. “We don't pre-
tend to have all the answers.” &
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Black business to lobby govt
‘0N €Conomic en;lpozvennen_t
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Patrick Wadula
TEN 1éading black business and
professional bodies — including

Nafeoc, Black Management Forum,
the Foundation for African Busi-
ness and Consumer Services —

have agreed tojointly Iobby govern- -

ment on black economic empower-
ment isgues.

The lobby - to be carried out via
the newly established Black. Busi-
ness Council — would begin with
an urgent meeting with Posts and
Telecommunications Minister Jay
Naidoo to review the SABC’s short
list of bids for its six radio stations
which have been put up for sale.

Nafcoc  general  secretary
Mashudu Ramano, who sits on the
council’s secretariat, said yester-
day the SABC had not taken into
account whether black companies
selected had radio and media as
core areas of activity.

“There is a danger of Primedia
(one of the short-listed firms) be-
coming a monopoly as they already
havealicence.”

He $aid this would be detrimen-

tal to other players and that gov-

) isL

rnm'eit?should not be encouraging
this trend. The council found it un-
acceptable that the highest bidder
for the radio stations was a major
determinant. It said black empow-
erment should be the main deter-
minant and not the price.

The council was also concerned
that the Industrial Development
Corporation had sold part of its
stake in Sasol through the JSE to
overseas investors instead of offer-
ingittoblackinvestors,

The council plans to meet
Deputy President Thabo Mbeki
and Trade and Industry Minister
Alec Erwin on thisissue.”

"Other plans involved represen-
tations on hehalf of black asset
management companies to govern-
ment, for omitting them on the list
of organisations earmarked to re-
ceive Public Investment Cominis-
sion funds. .

Although now speaking With a
single voice, Ramano said the coun-
cil’s affiliates — which included the
National Black Business Cauecus —
would retain their identity ag indi-
vidual organisations and pursue
their own programmes.
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The jury is still dut on
whether the new framework
for small business policy
can be put into action,
writes Aspasia Karras

HE White Paper on a

National Strategy for the

Development of Small

Business it South Alrica,

endorsed in March 1995, is
finally kicking into life. The national
Small Business Act was tabled in
Cabinet this week. after extensive
consultation, and the Enterprise
Africa Conlerence, one of the more
visible interventions, will take place
this month.

‘The aim is to establish Hnks between
big business, the government and
small businesses, concentrating on
procurement. However, on the ques-
tion of whether policy is finally being
turmned into action, the jury 1s stll out.

The process of negotiation with the
much ecriticised Small Business
Development Corporation (SBDC),
and the establishment of four new
institutions — to put right the older
institutions’ wrongs — Khula Enter-
prise Finance Limited, Ntsika Enter-
prise Promotion Agency (Nepa), the
Centre for Small Business Promotion
(CSBP) and the National Small Busl-
ness Councll (NSBC) - have bzen
plagued by the natural organisa-
tonal nightmares Inherent in the
transfer of funds, the division of com-
petencies, and even the technical
tme-frame problems of employing
and tralning staff,

Dr Alistair Rulters, head of the
Centre for Small Business Promotion
in the Department of Trade and
Industry, set up to co-ordinate the
national small business strategy,
explains: “We have tried to estahblish
a long-term programme that will
achieve a sustainable institutional
framework for the next century. We
have looked at best practice Interna-
tionally and attempted to create a
dispensation within which small
business can become the backbone

of economic growth.”

e argues that the government
H has taken a cautious approach

to the Issue. “It Is a very difficult
sector, composed of widely divergent
entitics. You have to be very speclile
about what you are trying to achieve,
otherwise yous can waste a lot of
money.”

Clearly the tenston between effective
strategic planning and actual delivery
on the ground needs to be resolved.
Septi Bukula of Upstart Business
Strategles, a consultancy providing
research and policy advice to pro-
vinces, and the Centre for Developing
Business at Wits, elaborates: “They
have set themselves very ambitlous
targets, which may be an indtcation of
their deep commitment to the issue.

The massive publicity campaign
arcund the new Insthutfons may have
promoted expectations that could not
be fulfilled. He says: “They announced
targets but ran Into serfous institu-
tonal problems.”

The financial wrangling that has
slowed down Khula highlights two
problems facing most of the govern-
ment’s institutional transformation
process: ratlonalising inherited entl-
ties and dealing with complex bureau-
cratic financlal arrangements. Khula
is responsible for promoting small
and medium enterprises’ access to
finance and administering the
National t Guarantee Scheme,
while providing financiat and capac-
ity-building support for non-ghvern-
mental organisations, provincial
development corporations and banks,

“A lot of thinkin and negotiating
withi firfanctal {ns Uns as bien

packed Into the past 12 months to
ensure that a credible and account-
able service can be provided,” claims
Ruiters. More importantly, the rela-
tionship with the ald SBDC had to be
renegotiated. The culmination of this
process will take place on July 186,
when the government's share in the
SBDC s cut to only 30%. The transfer
will boll down to R599,8-millilon over
the next flve years, with the state hold-
ing 51% of Ithula.

Ruiters 13 adamant that Khula will
soom be ready to toll. The company
said it will probably take 60 days,
while Bukula points aut the bureau-
cratic hitches that could hamper the
process: “The government's share is
held in trust by the Industrial Devel-
opment Corporation (IDC). So the
SBDC wilt release the funds to the
IDC, which will then pay back the
Treasury, which will then transfer the
money to Khula. The cycle will be
completed marny months hence.”

He is also not sure whether the pri-
vate sector will indeed invest the other
49% In Khula. Rudters explalnsthat 16

T e e 04 b e e s Ml

Ly Ty T Ty L Ty P T T L YT P I as

New life for smggll busme

20 ) mi6( @m
financt tutions have been .
approached andmau}.aisalmost
tobecome a fully-fledged

Despite delays, the new Inst!hmnns
are attempting to address the
inherent problems of the SBDC. The
confirsed desire to be all things to all
people by providing both financing and
support resulted in poor delivery. espe-
cially to the black commumnity.

The problem appears to be co-ondi-
nation. Bukula cites a case where a
Nepa initiative was opened in Cape
Fown, Because of conlicts of Interest
with the national programme, It had
to be closed down and moved to Pre-
toria, after it had in fact begun to
deliver In the area, thus avac-
uum. Says Bukula: "One is not
unduly pessimistic: when you are

establishing completely new instity-
tions you will run into problems, and — :
learn from mistakes.” New style: Communities and the government must work together to
But, says Ruiters: “When people  engure the success of the Small Business Acl  FHOTC HENNER FRANKENFELD
talk about delivery, they must realise

it 13 not just up to government, but
about the people and government
working together to deliver the pro-

grammes they need. We have the ensure that we work with the commu-
basic elements of success, a vislon: nity, It ts certainly not about fust
institutional capacity Wenowneedto throwing money at the community.”

Common myths ahout
Offshore Banking JL\[v

At first glance, cffshore banks may seem similar. The difference is in the quality of services they
provide to ensyre you can make the most of your money. For exampls, does your offshors bank
pravide you with the folfowing;

24 hour banking by phone or fax YESOO KOO
Free annual revlew of your financie! affairs YES(I NOO
Automated Savings Plan which makes financial planning simple  YES () NO QO
A full range of investments YESO NoOO

If you benefit from all these, the chances are you'rs already banking with Midland
Oifshore. If not read on.

Not anfy are we open 24 hours a day, 365 days a year, but when you contact us you'll
ha surprised by how much you can achieve over the phone. You can open accounts,
make payments and transters and i you nead advice on an account or investmant, our
financial advisers can help. You'll also find wa have innovative services, such as the
Automated Savings Plan, which through sound financial planming keeps your money
whers it's werking hardest for you. And, depending on yeur needs, we can recommend
investments from Midland Qffshora or from other selected financial services spacialists

To find owt just how ditferent we are, call our Offshora Service Centre or refum the coupon
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OFFSHORE

=100 Avtomated Sevings Pian

“All offshore banks are the same”

I Plaass sond me mformaton about tha followng senaces
1 O 24 hour bankng
I (O Offshore Savings Accounts

[ Financsal Appraisal

Fax

| Midland Offshors, PO Box 615, St Halier
U JorseyJE4 YD, Coan sinds. v

b e e v e e o e v . i e e e

Call 44 1534 616111 or fax 44 1534 616222 24 hours a day

or retum the coupon to Midland Gffshore, PO Box 615, St Helier, Jarsey JE4 5YD, Channel Islands. *E-mafl: midoffsh@itl.net

Helping you make your money work harder
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| Nédlac gives OK
to business bill

Labour epog L L : Cg@) :
PR D129 o
THE National $mall Business Bill, aimed at pro-
moting small, medium and micro business devel-
opment, has been ratified by the National Eco-
nomic Development and Labour Couneil (N ediac).
Nedlac’s ratification of the bill, which for the
| first'time sets up an institutional and regulatory
| framework for small, medium and micro enter-
prises (SMMEg), paves the way for its approval by
the cabinet and its promulgation 1ater this year.
The Bill establishes the National Small Business
Council to represent and promote the interests of
| SMMEs at all levels of government and to advise
| government on sconomic policy affecting SMMEs.
| 1t also establishes the. Nisika Enterprise Pro-
motion Agency to expand and coordinate provision
of information, training and advice support for
SMMEs. ¢ ) ‘
The Bill provides guidelines for an overall reg-
ulatory framework to define the parameters of the
relationships petween small business functions.
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Boost for small busines

By .lqmn Ranrao
Political Correspondent

The promotion of smail, medium
and micro-sized enterprises — g
crucial part of South Africa’s eco-
nomic development and jobr cre-
ation plans - has received a boost
with fﬁe adoption of the National
Small Business Bill by the Nation-
al Economic Development and
Labour Council.

Nedlac’s executive council rat-
ifed the bill, paving the way for it
to befinally approved by the Cab-
inet before being promulgated
later this year.

Nedlac  executive director
Jayendra Naidoo said the signifi-

cance of ge biil wasj-.a’t for’:l!e

first time an institutional and reg-
ulatory framework for the promo-
tion of such enterprises had been
created.

“The Nedlac parties have
agreed on the need to promote
small, medium and micro-sized
enterprises as an effective way of
creating jobs. This also reflects the
Government’s commitment to the
promotion of black economic em-
powerment because the majority
of such enterprises are owned by
black people,” said Naidoo,

The bill sets standards that de-
fine such enterprises, which, to
qualify for support, will be re-
quired to comply with any two of

§ pro 399t10n

three criteria Telating to total an-
nual turnover, total asset value
and number of full-time workers,

Italso provides for the creation
of a national small business coun-
cll to represent and promote the
interests of such enterprises at all
levels of government,

The general policy direction
taken by the bill has been en-
dorsed by business, labour and
the Government, but Naidoo said
a few reservations had been ex-
pressed about the implementation
of certain aspects and it had been
agreed that individual organisa-
tions would raise their goncerns
with the parliamentary portfolio
cormmittee,
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-Skin-deep riches

Jenny Cargill

lack economic empowerment is one
B of those buzzwords in the now not-

so-new South Africa. Like every-
thing else that s trendy, there is the danger
that it will lack depth and durability. The
central question is whether it will com-
mand sufficient sting to prod the coun-
try’s economic establishment into making
changes that address the disparities in
ownership and wealth. Given the trends
to date, it would seem that on its own, it
won't. The conclusion is that government
policy will be key in helping it along,

But what exactly is black economic
empowerment? So far it has mainly con-
stituted joint ventures between black and
white businesses and transfers of equity in
established companies to black sharehold-
ers, usually constituted as investment
holding companies or consortia of black
businesses and groups. In other words, it
has focused on the ownership question.

The common complaint about these
deals is that they have involved a handful
of black companies, and therefore laid
themselves open to criticism of black
enrichment, rather than empowerment.
There is now a first generation of black
companies, such as New Africa Invest-
ment (Nail), Real Africa Investments (Rail)
and Thebe Investments, which have accu-
maulated capacity and experience.

Another concern raised about black
empowerment is its emphasis on black-
ness as the primary asset brought to the
table by black business. In most instances,
black companies and their executives Jack
experience and finance, Also, established
business has not found much merit in the
oft-cited rationale for black partners that
they provide special knowledge or access
to the black consumer market.

At the end of the day, the finance that
can be brought to the table is the crucial
leveller of the playing fields in any busi-
ness relationship. Most black firms just
cannot win on this — at least for a while,
Therefore, it will probably have to live
with the fact that most deals are, and will
continue to be for some time, consummat-
ed because their blackness is an important
requirement to the business at hand.

Blackness and credible political history
is probably the most sought after combi-
nation as South Africa’s corporate sector
tries to redress its lack of easy access to the
new political establishment,

This kind of approach towards black
empowerment provides a good basis for
cynicism. But there is a case for arguing
that if blackness is to be a deciding factor,
s0 be it. It provides an entry point, with
financial institutions and companies
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amenable, for a while fonger at least, to
engineering special financial arrange-
ments. However, on entry, black compa-
nies will need to apply themselves metic-
lously to build up their capacity. If they
dont, they will remain in the business
backwaters, always dependent on their
white counterparts.

In the past two years there have been
more than 150 deals, which have been sig-
nificant enough to be reported in the
national media. Clearly there have been
many more regional and local initiatives
that are not publicly reported. What is
most notable about these black empower-
ment initiatives is the absence of informa-
tion on their value and how they were
financed. Kagiso Trust Investménts, the
investment arm of the donor agency
Kagiso Trust, stands out among the unlist-
ed companies as being most forthcoming
with information on its transactions.

Reportage should also improve as
more black companies list on the JSE. Two
of the largest black companies, Nail and
Rail, listed last year and others have sig-
nalled their intention to do so over the
next two to three years.

Most companies use their private,

‘urlisted status as justification for not
revealing information on their financial
and other affairs. But they will need to
rethink this approach. If South Aftica is to
develop a vibrant private equity invest-
ment market, reportage by companies will

.. need to improve significantly. The estab-
‘lishment of private equity investment
funds is new to South Africa. There are
two stand-alone funds, which are specifi-
cally geared towards supporting black
business — US-owned Umbono Invest-
ments, listed last year on the JSE, and
Capital Enterprise Fund, 50 percent
owned by the Commonwealth Develop-
ment Corporation, 25 percent by Investec
Bank and 25 percent by Fedsure.

A recent trend is the sale by the larger,
more established black groups — the first
generation — of some of their earlier
investments. The reasons for doing so
vary. In some cases it is to raise funds. In
others it is to restructure investments, as
the companies become clearer on where
and with whom they want to do business.

In the past year, some joint ventures
developed sufficiently for the black part-
ner to buy a full share of the operation.
Thebe Investments bought out its partner,
Persetel Holdings, in Bhekisiswe Comput-
ers. Rand Merchant Bank has sold its
24,5 percent stake in financial institution
Capital Alliance, founded in 1994, to the
consortium led by Mzi Khumalo, which
owns 51 percent of Capital Alliance.
MeCarthy Retail is the other investor.

@) )

Among the black holding companies,
Thebe Investments is way ahead of others
in terms of the number of acquisitions and
joint ventures, followed by Rail, Nail and
Kagiso Trust Investments. But there is stil
not much evidence of the large black com-
panies becoming more focused in terms of
areas or sectors of activities. With a range
of sectors poised for change, with black
empowerment being a requirement in
many instances, the trend in black busi-
ness is to scan the environment quite
widely for investment opportunities. In
telecommunications, state-owned Telkom
is poised for partial privatisation and sig-
nificant expansion of its services, which
will not occur in the absence of a black .
empowerment component. The broad-
casting sector, dominated in the past by
the state-owned SABC, is going the route
of increasing private ownership, But it is
the privately owned print media that is
sensitive to the black empowerment ques-
tion and it has come under enormous
pressure for its white ownership. ,

State tender requirements for public
works, although not formalised u{) new
legislation, insist on black contractors fea-
turing in bids. Within the fishing industry
there is strong political pressure to ensure
that white-owned companies no longer
monopolise fishing quotas and individual
and particularly coloured fisherman get a
fair stake. Premier Fishing, Sea Harvest
and Oceana have chosen to introduce
enégloyee-share ownership schemes —
each with their own variations,

The largest empowerment dea is still
in the making — and possibly it will be
the last on this scale. Anglo American and
the National Empowerment Consortium
{NEC), which involves both black busi-
ness and trade unions, are involved in
negotiations to transfer a sizeable portion
of equity in the industrial holding compa-
ny of Johnnic, in what could amount to a
R4 billion deal. By virtue of being South
Africa’s largest conglomerate, Anglo is
consistently under pressure to make
meaningful moves on the blatk émpower-
ment front.

Once Johnnic is through, JCl is likely to
follow, although there is nothing in princi-
ple to stop the sequence changing. After
this there is unlikely to be a black empow-
erment issue on this scale again. The NEC
experience of trying to bring together a
consortium of this kind and size has the
makings of a novel and few individuals in
the consortium are ever likely to want to
live through anything like it again.

U Jenny Cargill is the director of
BusinessMap SA. This is an excerpt from ifs
latest quarterly review




Acoco's president Eldridge Mathebula with Trust Bank's cllent adviser Greg van der Merwe at the

launch of a new loan project yesterday.
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SChemE

By Nomfundo Nhlapo and
Busisiwe Ntull

A NEW loan scheme was faunched
by the African Consumer Council
and Trust Bank to create business
opportunities for black consumers.

The R2 million project which
was launched at the Carlton Hotel
yesterday will enable Acoco mem-
bers to acquire loans of about
R4 500 to purchase shares in Acoco
Mills and Bakeries.

Joint venture

The company is a joint veature
between the Danish government,
Pretoria  businessman  Albert
Molope, and Acoco.

PIC JOE MOLEFE

Bowers blacks

The people who buy shares ig
the company will form a chain by
opening small distribution bureaus.

Membership is acquired for a
fee of R2 500 payable to Acoco, an
additional R120 for life policy and
a R500 investment.

Acoco’s president Eldridge
Mathebula said the venture would
give consumers access to bigger
businesses rather than spaza shops.

Buying power

They lobked at ways in which con-
sumers’ buying power could be
used to generate wealth and at the
same time benefit consumers.

The application forms will be
available in African languages

czl's! bick business people will

be the target.

The consumers, Molope the
owner of Garankuwa Bakeries,
would provide machinery, buildings
and the farms where flour will be
produced.

Stake in the economy

“It has always been my dream to
see black peopie have a stake in the
economy,” said Molope

The scheme aiready operates in
areas such as Gauteng, KwaZulu-
Nata!, Free State and Mpumalanga,

About 10 000 members have
joined the Acoco but less than 800
people have paid funds which
enables the scheme to succeed.
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COMPANIES

Patrick Wadula

THE National African Federated
Chamber of Commerce (Nafcoe) yester-

1 day called for revision of SA tax laws to

provide tax shelters and incentives to
facilitate black entry into commerce
and industry.

In its document, Democratisation
and Growth of the SA Economy, re-
leased yesterday, Nafcoc said that SA
tax laws remained barriers for black
entrepreneurs, and that many laws
had to be re-evaluated or perhaps re-

1 formed to provide for companies set-

ting up businesses in black townships
orrural areas.

Nafcoc said that the dismantling of
import substifution through the
speedy implementation of the GATT
agreement would open SA to foreign
companies, resulting in increased for-
eign investment,

However, liberalisation policies
should include a B“}:ﬁf'iﬁed period for
protection of black “infant” industry to
allow them a fair chance to compete.

The policy document recommended
that ways and means of restructuring
and privatising state-owned enterpris-
es be studied with a view to opening
opportuniiies for black empowerment.

State assets designed for privatisa-

of restrictive tax
% 'g '?i-(!nqgad to be cleg?'o

" Nafcoc urges revamp

e,

percentage of privatisation set aside
for black advancement along the lines

of Nafcoc’s programme for black eco- .

nomic empowerment.
The document said that the priva-

tisation process offered government a

chance to widen economic opportuni- |

ties to previously marginalised emerg-
ing buginesses.

The document also drew attention
to regulations concerning the sale or
leasing of state enterprises through
ghare ownership.

The document stated that the ca-
pacity of the disadvantaged communi-
ties, including entrepreneurs, to par-
ticipate and benefit fully in the restruc-
turing programmes should be ascer

tained and improved.
It suggested that the department of
state enterprises address this issue, to

prevent privatisation further strength-

ening the dominant conglomeratesora

small number of black entrepreneurs.

Emerging business could have
greater access to non-strategic public
enterprises such as tourism.

Stipulation on sales may be needed
to ensure that emerging firms have
special access to purchases — possibly
in joint ventures with established busi-
nesses, the document stated.

e
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1" small black business 0

The barriels to the
South African: economic
mainstream;nee to be
broken down o 'allow

drive economic growth,
says Natiorial African
Federated Chamber of
Commerce pre;ident Joe
Hiongwane:, . o
Mz Hlongwane told
businessmen af thepre-
s‘e’nt;ci,tion‘of two Nafcoc
policy papers in Johan-
neshurg yesterday that
past. policiés of apart-
heid {and,import substi-
tution had resulied in a
few 1argeAco,inpanies
dominating and flooding
the domestic market.
‘These companies ba
rajsed barriers to free
trade, not only for. for-
eign investors, but for
gmall, micro-’ and medi-
um-sized- enterprises
(SMMEs). _ .-
uLack of access to
markets i8 & major con-
straint for the small
business sector,” Mr
Hlongwane said.
He said SMMEs not
only contributed to the
development of jobs, but
used less capital than
big. business, and were
more innovative and
dynamic.
He said he welcomed
ithe government’s pro-
posed framework for a
national small business
support strategy, but
called for an urgent
approach to further the
goals of small and medi-
um-sized businesses.
“We recommend the
establishment of a more
vigorous, pro-active,
robust and strong ‘com-
petition policy, an
changing business regu-
lations that impose high
entry costs, introduce

];equirements and' cre-
_ate unnecessary barri-

ors to opening a busi-

onerous administrativey]

‘l ness”  _—— -7

. He said it was crucial
:for the growth of the
reconomy, and in partic-
ular reaching the
required 6 percent GDP
growth, that blacks took
part in the mainstream
of ];he economy.
“To accomplish this
we recommend wide-
spread promotion of a
population development
poliey, and greater
access to quality educa-
alc;?tgnd-’tgzining oppor-
ities,” Mr H.
fumit ) - longwane
) 1\_Tafcoe ;ecommended
in its policy papers the
streamlining of the
process to register busi-
nesses, the strengthen-
ing of the competition
board to prevent the
establishment of monop-
olies and cartels, and
the abolition of ex-
f&?nge cor;trols to facil-
e investment outsi
LSouth Africa. - Sapas.lde
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Study Isays blacks still face

manv economic
20

arriers
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By Thabo Leshilo

Johannesburg — Blacks are still
being prevented from entering the
mainstream economy and con-
tributing to growth despite having
gained political power, says a new
study commissioned by the

National ~ African  Federated
Chamber of Commerce {Nafcoc)
released yesterday.

The study said batriers to black
participation in the economy
included the lack of competition
because of the monopolistic and
oligopolistic structure of the bank-
ing industry; discrimination
against small enterprises; unfamil-
jarity with established business
practices; high collateral and
deposit requirements; the concen-
tration of banks in predominantly
white areas; and the Usury Act,

It said that as banks expanded
beyond their traditional base, they
would probably become less
profitable because of higher trans-
action costs and the increased pos-
sibility of losses associated -with
smaller loans.

To overcome the barriers, the
researchers said that the govern-
ment should pass regulations to
foster competition, let the private
sector lead the process of expand-

ing credit and create a framework
to promote credit unions and co-

operatives. Township residents }

who had rented their houses for

more than 20years should be
given the title deeds so that they
could use the houses as collateral.

The study also called for the
the apartheid-era import substitu-
tion strategy to be dismantled
through a speedy implementation
of the Wotld Trade Organisation
agreement,

“This will open South Africa to
foreign competition, resulting in
increased foreign investment,” it
said.

Liberalisation polices should, |

however, include a specified peti-
od of protection for infant biack
industries to enable them to com-
pete fairly.

State enterprises should be
restructured and privatised to cre-
ate opportunities for blacks, in line
with Nafeoc’s 3-4-5-6 empower-
ment plan, the study said.

The plan woulgl require blacks
to constitute 30 percent of the
boards of JSE-listed companies by
2000, to constitute 40 percent of
their shareholders, bé> given
50 percent of their outsourced
work and make up 60 percent of
their senior managers.
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Government should make sure that
black entrepreneurs get finance

ROWTH OF EMERGING black

business in South Africa is

constrained by the narrow

range of market opportuni-
ties and limited access to finance,
says the National African Federated
Chamber of Business and Industry
(Nafcoc). ®

Until a few years ago, South
Africa’s financial system had catered
mainly for large corperations in the
“modern” white sector of the econo-
my.

The Government must theretore
“speed up” its efforts in addressing
this problem to ensure that the once-
disadvantaged black business is
afforded opportunities and access to

> resources equal to their white coun-

terparts.
Maijor policy papey

This message comes from a major
policy paper produced and officially
launched last night in Woodmead by
Nafcoc.

The paper is called
Democratisation and Growth of the
South African Economy.

The chamber notes that while
black entrepreneurs are currently not
explicitly precluded from the finan-
cial system, a number of examples
show that they have and continue to
be excluded in practice.

---. Some of the inhibitive policies and
other related measures, most of which
still present legacies of apartheid in so
far as they militate against the success
of black business, altld for which
Nafcoc secks drastic changes include
issues like:

@ Collateral - this is a major bar-
rier particularly for black entrepre-
neurs because they lack capital and
have no asset base which can serve as

— - -~

collateral. The lengthy procedures
and high cost of establishing title and
security is yet another majer barrier
tor many SMMEs and seem to dis-
suade them from borrowing

® Ability to prepare business
ptans — failure by business persons o
formulate bankable busmess plans
and proposals on viable projects pose
another barrier to obtaining loan and
equity financing.

Black entrepreneurs in particular
need technical assistance and promo-
tional support services to develop
their projects,

@ Character of the borrower - the
economic boycotits of the 1980s (rent,
utility, mortgage payments etc) in the
black neighbourhoods have resulted
in potential black entrepreneurs being
“black listed” by credit bureaus
because of their actions.

This has become another barrier
for the black business community as
prospective financiers lack trust in
then.

® The Usury Act — this 15 another
major barrier to the growth of black
business n the country as it has been
abused particularly by retailers who
charge interest rates that are above the
maximum rates set by the act.

Against this background Nafcoc
recommends that government, in
assisting the black business commu-
nity to overcome some these barriers,
must among other things, initiate sup-
port services such as traiming and
extension of advisory services to help
make first-generation entrepreneurs
more bankable and increase their
chances of success.

Nafcoc’s general secretary

Mashudu Ramano is ene of the

people who were instrumental in
producing the organisation’s
latest report on SA's economy.
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By NORMAN WEST

_HUNDREDS of black smali business~
Thiten are squaring up to defend their

‘|'Development Corporation after the
|body gave tenants.in arrears with
{rentals until Thursday to cough up or
| face eviction.

‘| 'The public relations officer for the
| SBDC Western Cape Tenants Association,
:Kenny Brinkhuis, vowed yesterday that

' husinessmen would “use every method at
| our disposal, 1nclud1ng collective physical
" resistance, against any sheriff or anybody
;who attempts to evict our members”,
i “We have a plan in place and I wish to
nassure members there is no reason for
'| panic. They must not allow themselves to
'|be harassed or terrorized. We will find a
1 solution in good time.”
'| He said the eviction threat came at a
'time when, ironically, his organisation
iwas negotxatmg with the state to buy the
propert1es mempers had been renting
]from the SBDC.

2

‘eviction o)r( 22}‘

J1urf against the giant Small Business.

| hig.organisation, which represents the

Small black
businesses de

(%

'he buSiness e scat-
tered all over the Peninsula, including
Mitchells Plain, Khayelitsha, Guguletu,
Phillippi, Retreat, Athlone, Blackheath
and Atlantis,

“Some of our members are boycotting
rental because the SBDC would not sell
the properties to them when the prices
were reasonable. Others simply cannot
afford the high rentfals,” he said. -

But they would all rather be owners
than tenants.

Brinkhpis said his organisation would

‘campaign for the dismissal of Anthony

Kedziersky, the SBDC senior manager in
the Western Cape, who had signed the
eviction letter, dated July 18, saying he
was acting on instructions from his man-
aging direetor, Joe Schwenke,

Brinkhuis said the SBDC wanted to
abuse its position as managing agent for
the state and was coercing tenants into
settling old scores with the organisation.

Instead of threatening to evict tenants
with one week's notice, he said, “the all-
white top structure of the Western Cape
SBDC should be dismantled and Kedzier-
sky and other senior man-
agement replaced to givea

f

more representative re-'
flection of the Western.|
Cape population”,
|  Brinkhuis said the SBDC'
seemed to have forgotten.|.
why it was established.’ .
“It' now seemns to ignore
the fact that it has a far
greater responsibility than -
just making profits. It is-|
forgetting its greater re-
sponsibility to the people;: |
' | whichis the empowerment |.
| | of small business’ persons‘

“The SBDC was: Ol‘lgl-‘ -
.| nally funded by about.
|| RB0O-million of taxpayers’
money because it was:es-[*
tablished in the national
interest to stimulate'the:
economy through small :
businesses, : E
| “Its shareholders were::
11 then regarded as: heroes /
't who were prepared- to
' | make sacrifices to empow-
| er the 'small, and more |.
' | specifically,’ the black |:
small businessman,

*Now the SBDC billion-
aire shareheolders seem to' |.
be screaming for more and |,
3 | more.profits without any"
¢ | regard for the hvel:haods' -
of ‘our members P
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for Sow Cet

Work on the
project starts
this September

By Shadrack Mashalaba

NITED NATIONS CONFERENCE
on Trade and Development
and the Department of Trade
and Industries are to set up a

micro business centre in Jabulani,
Soweto, to help small business.

Work on the R1 million centre, to
be known as the Win-Win Village, is
scheduled to stat in September.
Situated next to the Metropolitan
Council offices. the centre will be run
on a commercial. self-sustaining basis
targeting the informal sector with
more emphasis on community
involvement.

Services to be offered

The centre will offer services such as
marketing, training and financing. It
will grant loans of up to R10 000.

Loan applicants will not necessari-
ly have to provide security for the
money. they borrow.

The project is the brainchild of the
ninth meeting of UN Conference on
Trade and Development beld in
Midrand in April.

Stakeholders from civics, chamber
of commerce, private sector and
Government structures were consulted
on the establishment of the centre.

Project coordinator Ceda Ogada
says unlike the previous projects, this
is a global initiative targeting the poor-

0

_Illi.

ct

/QLu%J?M4Z%hh%

to help them- |
selves instead |
of giving | -
them charity. §

“We have
selected
Soweto  for
our pilot pro-
ject because
South Africa
holds the
Unctad presi-
dency. We are
confident that
it will lead the
way to eco-
nomic eman-
cipation in
SA” ‘

A third of §
the R1 million

that Unctad
and DTI hope
to raise 1is
already in the
bag. Ogada is confident that the addi-
tional R700 000 will flow in soon.

Half of the money is expected to
come through private funding with the
rethainder coming from Government
and aid agencies.

“If the centre is successful, it will
naturally lead to a mushrooming of
similar centres in both rural and urban
areas in southern Africa,” he says.

Several companies have already
pledged more than R400 000 to fund
the project. but its coordinators cannot
take money vet as legal modalities on
the project have to be finalised first.

First National Bank, Southern Life
Foundation and the local division of

Southern Africa.

Ceda Ogada says the centre will inspire the rest of

PIC SIPHIWE SIBEKD

British Petroleum are some of the
companies that have made pledges.

Once operational, the Win-Win
Village will be monitored constantly,
says Ogada, “We want to make sure
that when the next meeting of Unctad
convenes in Bangkok in 2000, we give
a positive report-back.”

The village will be managed by a
trust and a property holding company
will be formed to construct and own
the business premises.

Initially, Get Ahead Foundation's
managing director will be in charge
until a permanent manager has been
found for the project.
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fund.-for small
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Government

By Jonathan osenthel

Johannesburg — The government
plans to establish a venture capital
fund to support small business,
Alistair Ruiters, thie chief director of
the small business promotion cen-
tre in the trade and industry
department, said yesterday.

The fund, which is expected to
start out with about R40 million,
will be operated by the the Khula
Enterprise Finance Agency: Venture
capital of between R100000 and
R2 million would be provided to
omall business along the same lines
as private-sector venture capital.

Although the number of pri-
vate-sector venture capital funds
has increased over the past few
years, none of these funds have ser-
*iced the small business sector for
projects worth less than R2 million.

Ruiters said that the govern-
ment would not compete with
private sector but woutld show that
% could work profitably in this sec-
tor of the market. A

The admiristrative costs for a
small loan were the same as for

to establish

g J‘gl;-““-\ -

business
25| 39b

loans of more than R2million, he
said.

Capital for the fund would ini-
fially be sourced from the govern-
ment, but donor funding would
also be sought once the project via-
bility had been demonstrated.

The centre for small business
development was negotiating with
723 donox countries for approxi-
mately R100 million in donor fund-
ing for small business support.

This funding would bé chan-

nelled to both the Ntsika Enterprise
Promotion Agency, which delivers
non-financial support to small busi-
ness, as well as the Khula Finance
Agency.
The Khula Enterprise Finance
agency would start operating soon
with R300 million to provide credit
guarantees, loans and grant
finance.

The agency had already evalu-
ated 22 institutions through which
it would be disbursingsfunding.
Several non-government organisa-
tions involved in small business
support would also be funded
directly, he said. ‘

e
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Black business now

By Mzimkultr Malhinga ~

THERE is a belief that a’crisis pro-
duces_the best in any nation. This
could be true about black business in
South Africa today.

After years of fragmentation and
petty divisions, it is dawning on-black
business groups that they need to find
ways of working together. -

The formation of the Black
Business Council a few weeks ago has
been hailed by some as the beginning
of good things to come.

Over the past few years black busi-
nesses came increasingly under pres-
sure both from the political leadership
and some sections of civil society to
find ways of cooperating with one
another.

The democratisation process also
saw furious debates on a number of
key economic issues and the voice of
black business was nowhere to be
heard as white business plotted the
direction that should be taken.

Marginalisation was staring black
business in the face.

Ag if this were not enough, some
black business organisations were only
heard of during their annual general
meetings, Here it was the norm to
invite high-profile people to make
speeches ~ but within days everyone
would return to their little corners until
the next AGM.

Even the resolutions passed during
such gatherings were never pursued.

However, this year it looks as if
organised black business is finally get-
ting it§ act together.

For instance, groups like the Black

toyards umty,

Management Forum aie lobbymng the

Government on issues relating to affir-
mative action and employment equity
like never before.

Ori the transport front, taxi organi-
sations are working flat-out to solve
the violence and economic problems
that have plagued the industry since
the beginning of the '90s.

Even the chambers of commerce,
many of which existed only in name,
are beginning to limp along.

In addition to these few examples
many black business organisations are
waking to the fact that they can no longer
continue blaming apartheid for their own
follies. ‘

Another encouraging development
is that a number of young professionals
are increasingly becoming aclive in the
affairs of organised black business.

In the past many young profes-
sionals were frustrated by the person-
ality clashes and jockeying for posi-
tion within some of the main black
business organisations.

What was referred to as the “old
guard” in such organisations sought to
dominate and chart the direction that
had to be taken. -

Consequently the tussle between
the young generation and the old
guard resulted in a situation where
most of the energy was spent on petty
issues, while the real battle — that of }
lobbying for the empowerment of
black entrepreneurs — was foughtina -
Iukewarm manner.

Although there are pointers of a
move towards unity, there are still a
number of hurdies that need to be’
crossed and a lot of work ahead.

——
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Thaho Leshilo

T he decade-long quest for unity among

black businesses is finally bearing fruit.

The formation of the Black Business
Council on July 1 has given black business and
professional organisations a single voice after
years of political and personal squabbles
between the National African Federated
Chamber of Commerce and Industry (Nafcoc)
and the Foundation for African Business and
Consumer Services (Fabcos).

Their rivalry began when Nafcoc members
split and formed Fabeos in 1986. The two bod-
ies put aside their differences on that Monday
night in Joharmesburg and agreed to work
side by side in pursuit of a common goal —
promoting genuine black empowerment and
participation in the mainstream economy.

They were joined by eight other organisa-
tions, the Black Management Forum (BMEF),
the Assaciation for the Advancement of Black
Accountants of South Africa, the National
Black Business Caucus (NBBC), the Black
Editors’ Forum, the Association of Black
Artisans and Construction, the Association of
Black Securities and Investment Professionals,
the Black Lawyers' Association and the
Congress for Business and Economics.

The council aims to become a united voice
for its members in influencing the political and
economic restructuring of the country. It will
also research programmes for black economic
empowerment and lobby the government in
promoting these programmes. None of the
bodies wanted a monolithic structure, so the
council is not a merger but a loose alliance that
will identify issues of common interest and
unite around them.

Mashudu Ramano, one of the conveners
and the generat secretary of Nafcoe, said a for-
mal constitution would be adopted at the coun-
dl’s launch next week. Until then, all matters
are being handled by a body made up of repre-

BLACK EMPOWERMENT

Unity at last @)

sentatives from each organisation.

The council arises from the mounting con-
cern among blacks that the ANC-led govern-
ment of national unity has been less than vig-
ofous in promoting their interests. It also indi-
cates that blacks are willing and able to take
collective respensibility and steer government
policy in a direction that will give meaning to
their political freedom.

The council traces its origins to the three-
day black business indaba held with the ANC
at the Kruger Park’s Mopani Lodge at the end
of October 1993. Delegates at the indaba
accused the ANC, which was not yet in power,
of ignoring black business and pandering to
the interests of white big business.

The Mopani memorandum of understand-
ing was adopted at the meeting and the parties
agreed to work together to promote black eco-
nomic empowerment. It was also agreed that
once in power, the ANC would introduce affir-
mative action legislation that set “clear, nego-
tiable targets to be achieved in both manage-
ment and business equity, and in addition
establish an effective monitoring process”.

The parties also agreed to improve their
relationship and recommended that a national
black business caucus be formed to enable
black business to speak with one voice. The
NBBC, headed by Danisa Baloyi, was formed.

The new caucus failed to achieve its goal
largely because it could not get Nafcoc and
Fabeos to co-operate.

Another gathering of black business, held
at Johannesburg’s Indaba hotel in May last
year, acknowledged the failure of the NBBC
and called for yet another forum. Its first
responsibility would be to fight for an office of
a national adviser on black empowerment to
the government.

Nafcoc had a change of heart and decided
to work for unity at its 31st annual conference
last July. The conference chose Danisa Baloyi,
Bheki Sibiya and Benjamin Wauchope as the

)g_b/@/‘?!’

executive dlrectors of th NBBC, the BMF and
Nafeoc, as facilitators to lead the process of
establishing a united front. After months of
sloth, the council could be established by mid-
September. It was later decided that Eric
Molobi, the chairman of Kagiso Investments;
Vusi Khanyile, the managing director of Thebe
Investments; Wiseman Nkuhlu, the chairman
of Worldwide Africa Investment Holdings;
and the businessmen Don Mkwanazi, Winky
Ximiya and George Negota should fulfil a sim-
ilar role to the three facilitators.

The council is a direct culmination of these
two groups’ work. The council is already
proving itself to be more than just another
talkshop. Only three weeks after it was
formed, it has begun to challenge the govern-
ment’s proposed affirmative action policy.

Through the BMF, the council met the min-
istry and department of labour this week to
argue that affirmative action targets and time
frames be more firmly stipulated in the recent
Green Paper on employment and occupation-
al equity. Ramano said the interaction with the
government indicated the modus operandi
preferred by the council —selecting policy
issues and having the members that are best
equipped to deal with them leading its assault.

Ramano said the sale of the six radio sta-
tions of the SABC was another issue marked
for action. The council disputes the use of the
highest bidder principle as a major determi-
nant in the sale, saying it should be secondary
to the need to promote black empowerment.

The council also wants Alec Erwin, the
trade and industry minister, and Deputy Pres-
ident Thabo Mbeki to explain why the
Industrial Development Corporation sold its
2 percent stake in Sasol through the JSE
instead of offering it to blacks. Repregentations
will also be made about the govetnment's
exclusion of black asset management compa-
nies from the list of organisations that will
receive public investment commission funds.
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? DURBAN — The Small Business De-
\ velopment Corporation is proposing to
. ! take gtakes in small businesses as part
: of its new package of funding mecha-
; nisms for the sector.
! The corporation said the equity op-
7| tion would make finance more acces-
' gible to viable small businesses,
though medium and longer term loans
would remain its core funding mech-
anism, The package was part of a line
up of mechanisms to provide finance of
between R50 000 and R3m.

Schwenke said the corporation
would target an increasing number of
black entrepreneurs as clients, and the
financing products were specifically
designed to achieve that goal.

- “The lack of black applicants for for-
mal mainstream business loans is a
problem,” he said.

“The organisation will now lock at

r———— s

SBDC’s equity option
| inakes financing easier
| ey D3] &Lﬁ%@%@% ")

said it would view security as being
less important, as equity could be ob-
tained as reward for risk. It would in-
ject risk capital and would be compen-
sated for the risk by a share in future
profit and capital appreciation.

“Equity partner deals are possible
where a business proposgition is viable
and has growth potential, and the
client has entrepreneurial qualities,”
SBDC MD Jo Schwenke said.

The corporation also wanted small
and medium sized businesses to be-
come shareholders prior to its listing,
planned for the year 2 000.

Alongside the traditional loan pack-
ages, the options also included a busi-
ness with low security gaining a fixed
payment loan, with SBDC taking a mi-
nority stake as collateral.

“If the entrepreneur does not make
it we also lose,” Schwenke said, “so we
areunited with a purpose to succeed.”
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THE Sinall Business Development
Corporation this week unveiled
measures to make finance easily
available to the country’s small
and medium businesses, in partic-
ular to the black community.

“Special efforts will be made to
facilitate the part of viable black
business in the mainstream,” says
SBDC managing director Jo
Schwenke.

The new measures are an att-
tempt by the corporation to in-
crease lending to the black com-

| munity, which for years has

criticised the SBDC for not doing
enough to assist black en-
trepreneurs, Since its inception,
the SBDC has lent out over R2,6-
billion to more than 59 0400 people.
While 70% of the total number of
loans went to blacks, largely in mi-

By THABO KOBOKOANE

cro-lending, only 30% of the total
value has gone to black
entrepreneurs.

The new measures allow the
SBDC to iund viable businesses
even where collateral is not avail-
able. “The measures are designed
to make finance more accessible
to viable SMEs and will position
the company to take equity in-
stead of collateral for loans, when
collateral is not available,” says
Schwenke.

He says the stake, which will be
up to 40%, will not amount to man-
agement “interference” by the
corporation, but will “enable the
SBDC to assist if problems
arise”.

outtob

Medium- and lonrgsterm loans
will still form the core of the eor-
poration’s business in the short
term, but Schwenke could not say
what the percentage split hetween
the new measures and the existing
ones will be.

The financing packages, with
loans of between R50 000 and R3-
million, are:

Equity partner: The SBDC will
participate in a business as an in-
vestor and a financier. It will
agree to inject risk capital and
will be compensated for the risk
by sharing in future profits and
capital appreciation;

Loan partner: The traditional
product where the SBDC will still
require viable ideas and security
to grant a loan;

Property partner: The corpora-
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business to place a deposit for its
own prernises and security will be
a second mortgage bond. The
SBDC will take a minority share-
holding and the loan wiil be re-
payable at market rates; and
Risk partner: In a case where
viable businesses have low secu-
rity, the SBDc will {ake a minority
shareholding in the business as
compensation for risk.

The new measures form part of
the process of restrueturing of the
SBDC, which has been going on for
a year.

Schwenke says the SBDC would
like to list on the Johannesburg
Stock Exchange by 2000. He hopes
that 20% of the shareholding will
be taken up by SMEs who are ser-
viced by the SBDC.




SMALL BUSINESS

Have a crack at it

Jomes Lamont

Y ou cannot, it appears, make an honest

buck in the townships. The Good
Woman of Sharkville, a play running at
the Market Theatre in Johannes{urg, has a
bleak message for small business and those
who wish to foster its growth in South Africa,

The play, a local adaptation of Dertolt
Brecht’s wark, replete with tsotsis and beer
halls, explores how dificult it is to be virtuous
in a corrupt and deprived society.

The one good resident of & neighbourhoad,
Slzakele the prostitute, tecerves a windfall of
start-up capital, She tries to set up a tobac-
conist’s shop. But a combination of generosity
and preying con-artists leads her to ruin, So, to
pay back debts and survive tn the local busi-
ness environment, she buries her goodwill
and undergoes a characier transformation into
a ruthless entrepreneur, selling a commodity
— much more marketable lghan rigars —
crack.

For Sizakele, the new South Africa and its
ambitious macroeconomic plan does not reach
out with workshaps on how to audit accounts
and subsidised loans. And there are no friend-
ly parastatals or corporates offering procure-
ment contracts for her goods and services,

The government needs to make business
more attractive than erime, And with a target
of creating 400 000 jobs o year, critically in the
small business sector, it needs to get workable
programmes moving — and fast.

For Sizeka Rensburg, the head of market-
ing and business linkages at the Ntsika
Enterprise Promotion Agency, the Brechtian
parable is one that she would rather consign to
an earlier era, when the National Party gov-
emment did little to promote small business,
In fact, she says the previous govemment
worked 1o stifle the entrepreneurial spirit of
the bulk of the population by barring them
from certain areas of economic activity.

“Peaple tended to concentrate in the areas
where Lﬁey were allowed to operate” she
says, explaining why small business activity
has concentrated in’ areas like toxtiles and
carpentry,

Her agency, an arm of the trade and indus-
try department, has the job of making good
years of neElect. It must put in place an envi-
ronment where small enterprises can blossom
and create jobs for school-leavers and the
weighty numbers of unemployed.

After all, the small busi-
ness sector is billed as the

MAKING GOOD YEARS OF NEGLECT Sizckn Rensturg, the head of marketing and

business linkages at the Nisika Enterprise Promotion Agency, plans to create an cxviromient

where stall business can blossom

positive about development there — some-
thing is already going on,” she says.
Although access to low-cost finance tends
to dominate the small business debate, she
insists on a broader consideration of market
access, technology and good infrastructure.
“Small businesses always say that
their biggest problem is money, but |

creator of one-third of the [ The acid test don't believe that fs the real prob-
annual target of 400000 jobs | . lem,” Rensburg says
a year anticipated by the [|'S whether While the trade and industry
government’s  macroeco- corporate- department s in the final stages of
namic policy package. sefting up the Khula Enterprise
Rensburg acknowledges sponsored Finance Programme, under which
that the challenges faced by il the government will underwrite
small businesses, particular- sma small business loans, Rensburg sees
ly i the rural areas, are businessgs other sources of capital becoming
daunting, Not least 15 the available. One of these is retrench-
widely held belief that small  { &R stand on ment packages. She foresees wide-
business is synonymous their ewn reaching retrenchments in the ecano-

with poor quality. But there
are reasons for this. “Can
you run a business without
electricity, without a telephone and running
water?” she questions. In her opinicn not
enough is being done to bring rural communi.
ties into the wider cconomy,

Nevertheless, she is encouraged by horti-
cultural (cutflower) and fishing initiatives that
have shawn what can be achieved in areas like
the Northetn Province. *1 grew up in the naral
areas and I have family and friends there,  am

my as industries, like mining, shed

more jobs, which could act to boost

small-scale economic activities and

job creation. “These people get packages, We

ve to get them fo invest in the economy,”
she says.

But Rensburg’s division is looking away
from financial support to linkages between
corporates and parastatals and small enter-
prises which could provide them with goods
and services. A reform of parastatal procure-
ment policy alone could ¢reate opportunities

PHOID [OHH WODPPOOK

for smalt businesses Rensburg is in favour of
setting quotas for parastatals which will
oblige them to purchase from this eector.
Transnet has already taken the lead after a
commitment by Louise Tager, its chairman, to
procure 50 percent of its needs from small
concerns,

She does not, however, presctibe the same
for the private sector, even though very few
of the top 100 JSE companies supported the
recent Enterprise Africa exhibition staged to
expose small business to big business and the
]:ublic sector Her reasoning is that corporates

ave a varied record of support for small
business. “Something has happened wn the
private sector, but it is still not enough,” she
says

Some, like Anglo American, have their
own business promotional schemes, while
others have done littte But the acid test is
whether corpotatesponsored small business-
es can stand o their own 1f their parent sith-
draws its support.

Rensburg identifies a “window of appor-
tunity” for small busmess with the current
restructuring of parastatals Her advice to the
entreprencur 15 not to wait for the end of the
restructuring process but to form joint ven-
tures now to work for the bng contracts that
make up the state’s annual R42 billion spend
on goods and services Let us hope ths is more
profitable than erack

1You can write, phone fux or a-mail a leter fo: The Editor, Business Report, PO Bax 1014, Johannesburg 2000
E‘ma: {011} 833-2996 Fax: (011) 838-2693 e-mail gol@stor orgus co.zo
Business Report raserves the right to edit all contributions




NEWS

By R;Jy‘ Cokayne

Pretoria — South Africa has a
critical need to create links
between the formal banking sec-
tor and the informal sector,
Timothy Thahane, the deputy
governor of the Reserve Bank,
said yesterday.

Thahane said the commercial
banks should have specialised
windows to serve small, medi-
um and micro-enterprises,

He said the banks had to
accelerate this service through
training, Y

Project design was one of the
4 constraints the informal sector
faced ‘in dealing with frontline
banks, 50 loan officers should
have the training and skills to
enable them to make informai-
sector projects bankable.

He said the government
looked to the informal sector to
create jobs and reduce poverty.
| The informal sector was also
| important for long-term growth
in any econoimy.

Thahane said there was a
great demand for finance from
small and medium businesses in
South Africa, but the informal
sector was not adequately
served by the formal banking
sector, particularly in rural areas.

He questioned how the
banks would meet the credit
needs of the people in the infor-
mal sector if they did not dis-
tribute savings geographically.

Thahane said organisations
such as the Development Bank
and the Small Business Develop-
ment Corporation filled some of
the gaps left by the formal bank-
ing sector, but these institutions’
coverage did not extend to every
village and urban area.

He said secondary lending

schemes had sprung up in .

South Africa because so many
micro-enterprises were refused
credit in various communities.
Thahane said there was a
feeling that micro-enterprise
financing or informal-sector
growth was hampered by high

Thahane calls on commercial

banks to service small business
cT(2R)8/2[ab
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interést rates and lack of 4ccess

to credit. The Reserve Bank was
often blamed for maintaining
high interest rates.

He said deciding where to
set the Bank rate was always a
judgment call, but the key aspect
was that the rate should be
pitched at a level that allowed
the country to maintain stable
growth over time.

He stressed that many vari-
ables determined whether inter-
est rates were high or low.

Thahane said if savings were
insufficient for investment
demand in any economy, interest
rates could be raised to attract
more funds.

These funds could also be
supplemented by printing more
money, though this would -gﬁ’d
to higher inflation. G

It was globally accepted that
printing money caused inflation,
which became a tax on the/#hole
economy because it affected all
the goods in the economy, he
said.
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Small busing:

needs suppor

By Gerry Reilly

UNLESS the financial institutions
“opénip” to small black business peo-
ple thére is a danger that the sector will
be permanently marginalised, says
African ‘Council for ‘Hawkers and
Informal" Business executive director
Lawrencé Mavundla. '

He'sdys a survey made by Natal
University has exposed the immense
obstacles facing black enfreprencuis
struggling to move into the mainstream
economy.

The Government, too, has failed to_

give adequate suppott to the sector.

- The Natal University study, which
involved 645 small and micro business
people, revealed that more than 30 per-
cent.of the entrepreneurs in the sector
hive completed matric and an almost
similar percentage have post-matric
qualifications.

% “These are not ‘beggar survivors’.
Given balf a chance they can become
successful businessmen with great job
creation capabilities.”

% The stidy confirmed the extreme

- diffigulties in obtaining finance.

: Ogy 5,4 percent had succeeded in

getting: loans from commiercial banks.
Mavandla says it is high time the
Governmetit put more pressure on the

s |
t@f@?

private sector to ensure easier access o
1oan funds for small black businesses.

. He says the level of education
revealed in the Natal University survey
and the success rate among small and
micro businesses, should be enough to
persuade banks that the risk of lending
to the sector is not as great as itis made
out to be.

He welcomes last month’'s
announcement by Small Business
Development Corporation Limited that
its new products are aimed at improv-
ing access to capital for small and
micro businesses.

The most promising, he says,
seems fo be equity partnership in
which the SBDC Litd puts risk capital
into businesses in return for a share
in future profits and capital apprecia-
tion.

Million workers

It is estimated that there are 900 000
small and micro businessmen nation-
wide, employing more than a million
workers. e
‘Meanwhile, the head of
at the Ntsika Enterprisé®BIor
Agency, Sizeka Rensburg, $:
Government should sef proturement
targets to buy goods and “services

from small businesses.

—
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By Roy Cokéryne

Pretoria — The North West
Province has launched the first
phase of its R7,6 million support
programmes for small, medium
and micro enterprises (SMMEs).
Martin Kuscus, the MEC for
finance and economic affairs, said
the finance and economic affairs
department, the North West
Business Forum, the Small
Business Advisory Bureau and the
North West Development Corpor-
ation had agreed that the most
urgent SMME support pro-
grammes would be launched dur-
ing the first phase of a similar
national programme.
Kuscus, speaking at the
scheme’s launch in Brits this week,
said the budget for the support

Prowncgbggg {f 7€1id
for-small ,busi?es ses

gramme was'R7,6 million, but
he said the North West govern-
ment did not intend to “throw
money at the SMME's problemns”.

“For this reason sufficient care
has been taken to ensure that the
programme which is embarked
upon meets the needs of SMMEs

——

in the province. In addition, an !

SMME desk has been established
in the department of finance and
economic affairs to look after the
interests of SMMEs,” he said.

Kuscus said the government
had granted the North West
Development Corporation
R5,6 million for several pro-
grammes. They had already start-
ed, but it was important that they
be maintained and R20 million had
been set aside for the programme in
the next financial year.

|
z




By Joshua Raboroko

/
THE Norihe West has- set aside R1,6
million td sipport small business in the
province.; e

Two :support institutions  with
expertise} in offering credit, training,
counselling, jnfrastructuré develop-

ment and small business promotion
have been charged by Premier Popo
Molefe with overseeing the implemen-

| tation of the: project.

} nﬁdfé;‘i@piérptise component

The Small Business. Advisory
Bureau at’ Poichefstroom University
and the Northwest Development
Corporation have been charged with
this task. :

Premier’s spokesman Mr Willie
Modise yesterday said the first project,
which  includes consultation 10
jmprove existing businesses AMONg
communities, will be initiated at ap

estimated cost of R1 million.

1
Aims of the project

The project is aimed at assisting small
businesses with general management,
finance, productivity, persopnel related
atters, appropriate technology,
advice, business plan compilation,
opportunities, mentorship, book-keep-
ing and marketing assistance.
Research has shown that the failure
of 05 ‘percent of the all businesses
could directly be attributed to the lack
of mignagerial gkills.
The second programme will be
aimédyat: specifically promoting the
\ -omuonent of small
busijiggies;at cost of R3,5 million.

il

R7 ,6-gn

The money will
sidise existing micro-finance sector,
d

training an infrastructure
development. :
Capacity puilding is one of the

focus areas, according t0 Modise.

In the formet Bophuthatswana
homeland, the informal sector was pto-
hibited from operating. T

This was in spite of the fact that this
sector had proved 10 be one of the most
efficient job creators.

The absence of a coordinated,
established and fhriving micro-sector
in North West worsened the unemploy-
ment situation in the province, sai
Modise.

Hiiteracy a problem

wanother problem identified is the illit-
eracy and lack of basic education
among the majority of the unemployed
in the province.” C
The third programame = capacity
building for infrastructure delivery for
the small building sector — is aimed at

es to tap on oppqrtunities created by
the Reconstruction and Development
Programme (RDP).

The programime includes training
and transfer of skills, consultations and
management training and productivity-

The estimated budget is Ryl mil-
tion. It is expected (0 (rain 1 000°peo-
ple and 50 building training COULSes.

The project is 2iso directed at
advising sub-contractors wheén'iénder-
ing for projects for Major.companies as
well as government deﬁgﬁ@rg:%ﬂlisgﬁc the
province.




"Ramaphosa spells out 1

empowermen
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Patrick Wadula

NEW African Investment deputy
chairman Cyril Ramaphosa yesterday
called on the government, private sec-
tor and the black community to intro-
duce programmes and direct efforts to-
wards ensuring that black economic
empowerment did not remain a dream.

He told a two-day conference on
black economic empowerment the pro-
gramme had to include equity owner-
ship, entrepreneur promotion and
skills transfer.

Those who did not possess capital
should be assisted to obtain meaning-
ful equity ownership. One successful
model for providing funds for small and
medium enterprises in the private sec-
tor was venture capital funding
through private equity funds.

Ramaphosa said these were sources
of funding black business should be
aware of — yet their focus was targeted
to smail and medium enterprises.
“However, redistribution must be de-
fined in terms of blacks as owners

qEriorities

ous exclusion of the majority popula-
tion from the mainstream economy
will have serious long-term political
and economic consequences,” he said.

There were eore strategies govern-
ment could put in place to ensure that
its programme for economic growth
achieved genuine empowerment.

Ramaphosa said SA had to learn
from the Malaysian experience where
goals were in place to achieve racial
economic equity. “As SA moves to-
wards the 21st century, every effort
must be made to achieve racial eco-
nomic equity,” he said.

Government had to provide incen-
tives to the private sector to promote
and fund black economic empower-
ment, These would include the revision
of procurement policies to affirm and
promote the procurement of goods and
services from emerging black business-
es. Government contracts could be an
important base from which black com-
panies could be nurtured for growth,
job creation and wealth redistribution.

M







Tell

By Isaac Moledi

LACK-OWNED companies that
want to do business with
Telkom will find access easi-
er, according to Mike Nkosi,
Telkom's newly appointed economic
empowerment executive,

Nkosi, who will be responsible for
the formulation and implementation of
economic empowerment policy and
guidelines, says Telkom is embarking
on a comprehensive policy develop-
ment programme to foster black eco-
nomic empowerment through the adju-
dication of its procurement contract.

These guidelines will form part of
Telkom’s request for information, pro-
posals, tenders and contracts.

According to Nkosi, Telkem's

empowerment programme will be con- .

fined to the small, medium and micro
enterprise (SMME) sector even though
this sector is an important focus area. It
will cover all contracts, including high-
tech and other non-routine supplies.

Overcoming obstacles

“There is already a large number of
black-owned companies with the
financial, technical and professional
capacity to meet our needs,” he says.

The programme will facilitate
access for black-owned companies that
were previously unable to do business
with Telkom and will also ensure that
the company's traditional suppliers
contribute to black economic empow-
erment.

“I am exploring ways of overcom-
lng obstacles for black-owned compa-
“ies wantmg to supply Telkom. The
objective is not to waive requirements
but to come up with innovative ways of

black busmess

W

Executive Nkogi sees value of SklllS
transfer for black empowerment

widening participation to the mutnal
benefit of both parties,” says Nkosi.

He says when the evaluation of
future bids of Telkom’s traditional sup-
pliers is considered, Telkom will take
into account issues such as black
shareholding (not just directorships),
the size of the stakes held by black
shareholders, affitmative action and
community upliftment programmes.

All current and future company
suppliers, be they accounting and
advertising service suppliers, station-
ary, furniture, telephones and other
high-tech products and services, will
be affected.

-{ Mike Nkosi
% ... ways are
%1 belng

-1 explored to

] ovetrcome

5y obstacles for
hlack
economic
empower-
A ment.

“All areas within Telkom which
present opportunities for black eco-
nomic empowerment will be vigorous-
ly explored,” he says.

Nkosi says he wants Telkom’s eco-
nomic empowerment programme to
make provision for technology transfer.

“] want to see cutting-edge tech-
nologies becoming accessible to South
African companies through the estab-
lishment of partnerships and joint ven-
tures — not for convenience sake, but to
ensure that technology and technologi-
cal skills are transferred and that some
of the benefits of big contracts are
enjoyed locally.”
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Plan assisting small firms
to be reviewed — govt =)

Reports by
Robyn Chalmers

THE public works department
would review its pilot roster sys-
tem to look at any potential prob-
lems which may have arisen since
its launch last year, director-gen-
eral Sivi Gounden said yesterday.

Spezking at the Interbuild
Africa conference, Gounden said
the review would take place in
conjunction with the Association
of Development Professionals and
the SA Technical and Allied Ca-
reers Organisation.

“Tt must be made clear that we
gee any problems which have
arisen with the pilot roster system
as teething problems which
should not detract from the gains
which made by the system.”

The scheme is based on the
compilation of a points system ros-
ter of previously marginalised
firms which are involved in pro-
fessional services such as archi-
tecture, engineering and quantity
surveying.

It aims to create an environ-
ment whereby small construction
Fractices — previously excluded

rom government contracts — can
take part in government and pub-
lic sector contracts. It also encour-
ages established companies with
strong human resources and so-
cial responsibility commitments
to use their services.

Gounden said that of the esti-
mated 3 500 registered practices
in SA, less than 5% had a majority
shareholding by previously disad-
vantaged people.

This situation had to be
changed dramatically.

le said that of 900 firms which
had applied to take part in the pi-
1ot roster system, only about 200
had scored enough points in terms
of social responsibility, human re-
sources, shareholding and other
factors to qualify.

“Since the launch of the pilot
roster system in August last year,
about R50m worth of professional
fees have been allocated, repre-
senting an equitable spread be-

i 2 j ¢l96
tween'establishéd and historically
disadvantaged companies.”

Public Works Ii\/[ir:n:'usi;e:.- Jeff
Radebe said at the conference that
good progress was being made on
the first SA national register of
state-owned fixed assets, recently
approved by Cabinet.

Radebe said this would provide
for a register of all state-owned
property and fixed assets, includ-
ing a complete picture of property
of former TBVC states.

“This is a massive task that will
not be completed within a year.”

The ministry’s 10-point plan fo
facilitate the access of small,
medium and microenterprises to
mainstream activities funded by
the public sector was also receiv-
ing attention,

Radebe said the plan currently
provided for preference treatment
for previously disadvantaged en-
terprises. It had been suggested
that this strategy could facilitate
joint ventures and partnerships
with the benefit of skills transfer
and human resources.”




Nafcoc Conference, Durban 1996: ‘We won'’t interfere with market forces’

Erwin promises world-class
support packaétz )for business |

By Shirley Jones
KWAZULL NATAL EDITOR

Durban — South Africa will have
one of the most effective support
packages for business in the world
by the end of this year, Alec Erwin,
the minister of trade and industry,
said yesterday.

Speaking at a Nafcoc confer-
ence in Durban yesterday, he said
the emphasis would be on the
small to medium business, but the
government would net turn its
back on Jarger businesses.

He emphasised that the
government was prepared to offer
non-financial backing and create
an environment conducive to
small enterprises taking up busi-
ness  opportunities  through
changing laws which governed
commerce and industry, but that it
was not prepared to provide
emerging businesses with finan-
cial subsidies.

Erwin said the government
was in favour of finance at
favourable rates, but emerging
business had to learn to live with
market rates over time. “At the
end of the day, we won't interfere
with market forces. This will make

er(mr) yfajat

for a more resilient and economi-
cally viable (small-business)
sector,” he said.

Erwin stipulated that in South
Africa, economic growth and
empowerment would be regarded
as one. He warned that the South
Aftican economy would not
achieve 6 percent growth by 1999
if there was no redistribution.

Although Erwin emphasised
that new economic activity would
not be promoted at the expense of
the old, he said the country’s eco-
nomic base, which was charac-
terised by power concentrated in
the hands of large conglomerates,
had to be expanded.

Growth

He said countries with high
degrees of income inequality
showed little prospect of rapid
and sustainable growth.

Erwin also said that the South
African economy had to face radi-
cal restructuring if it was to sur-
vive in a new international arena.
A couniry where a high propor-
tion of GDP was attributable to
trading did not have the choices
that were available to it 20 to 30

NO FREE RIDES Alec Erwin,
the trade and industry minister

years ago. As a result, South Africa
would have to match changes in
the world economy. This meant no
import tariffs or government pro-
tection,

Erwin said that the govern-
ment, business and labour were
capable of changing, as long as the
government was not expected to
do everything.
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1
DURBAN D leg!tes at this year’s
National African Federated Chambers
of Commerce (Nafcoc) convention were
unsure last week about the confer-
ence’s most striking point: its resolu-
tiong or its often chaotic run of events.

"The resolutions including calling for

- the reinstatement of the death penalty
— formurder, rape, ‘and robbery under
' aggravated circumstances. other
called: on government to reconsider:
salés and value-added tax amnesties
beyond Jafwary 1994. Present judicial
roceedings for these offences were to
+-stopped. Neither got the support
from. government that the conference
| waslookingfor. , . - X
| - Similarly, delegates expectmg Pres-
| ident. Nelson Mandela, his deputy.
Thabo Mbeki, Transport ‘Minister Mac
1 Maharaj and Public Enterprises Min
| ister.Stella Sigeau to address the con-
vention were disappointed. Labour -
"Minister. Tito Mboweni, who- made it
after misging three planes spoke late ;
and off the cuff.

It vowed to. lobby government for
stronger competition policies t0 pave
entry iitto more diverse activities, in-
cluding access to mmeral rights.

J "_......_'. -
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fﬁgbyn Chalmers

8A’s high crime levels we
ning to have a serious effect on the
delivery of low-cost housing, par-
ticularly in Gauteng and Kwa-
Yulu-Natal, Housing Minister
Sankie Mthembi-Mahanyele said
4t the annual National African
Federated Chamber of Commerce
Yonference in Durban yesterday.

< The crime wave had resulted in
fuajor contractors shying away
froim tendering for these jobs, she
4#id. “When they do tender they
tash up their rates; to include
down time in case they can’t get on
site, for damage to_vehicles, for
Fhieft of materials and soon.”

= lives at risk, leading to spiralling

=
=

costs and slowing down work.
Mthembi—Maian
situation was unaceeptable, and
action had to be taken as the real
losers were the millions of home-
less people who were being dented
the right to shelter.
Mthembi-Mahanyele said that
the project to repair houses dam-
aged by violence in the Katorus
area had had to be rebudgeted,
largely as a result of rising crime.
The project would cost an ad-
ditional R46m, with an estimated
10%, or about R5m, of the extra
cost caused by theft. In addition,
about 10% of the overall budget al-
located to the Katorus special

vele said the -

Low-cost housing pays price for crime

allocated to improving general se-
curity measures on the project.

Despite obstacles, there had
been an increase in delivery and
this would continue, she said,

The average monthly delivery
for individual and groject—linked
subsidies approved, increased
from a monthly average of 539 for
the period between March 1994 to
August last year to 5946 for
September 1995 to July this year.

“While delivery is increaging, it
is still not enough. I am impatient
with the pace and I expect to an-
nounce hew meagures to speed up
delivery,” she said.

She remained concerned that
there was no unified voice in the

;T O

construction industry.

;“;;Crime was puttin ,crﬁtragri‘_ fn'ée]s;i'ig ial lead project ha .been
: FErwin rules out rates
help (g)small business

i =
Nicola Je eé:D ‘-l-lcf l q é

DURBAN — Government did not intend subsidising
interest rates to small, medium and microenterprise
businesses, and would rather direct resources to ed-
ucation and training of business management skills,
Trade and Industry Minister Alec Erwin said.

He told the Nafcoc convention yesterday that de-
veloping a sustainable economy that empowered
black businesses demanded strengthening the small
medium and micro enterprise sector.

Subsidising loan rates created businesses which
would not be viable in the long run.

Erwin believed that by December SA would have
an economic philosophy promoting growth with em-
powerment. He challenged black business to grasp
the opportunities provided.

KwaZulu-Natal economic affairs and tourism
MEC Jacob Zuma said provincial government re-
mained committed to transforming aIimpne;ed devel-
opment nodes around KwaZulu-Natal into black eco-
nomic empowerment ogport.unities.

“However, serious businesses cannot survive on
outside financial injections, and before demanding |
anything from others, businessmen must deman
many times more from themselves,” Zuma said.

Labour Minister Tito Mboweni, although not pro-
viding a specific time frame, said SA urgently re-
quired antitrust legislation to counter past imbal-
ances. “Its delay is only delaying the necessary re-

. Min Max Min Max structuring of the economy ...” he said.
Amsterdam 08 21 Lisbon 18 29 Rome 7 25 Safety and Security Minister Sydney Mufamadi
' Brussels 1019 London 15 21 Sydnay 1017 | | urged black business leaders to counter crime by be-
Dubar - B A3loshngles 19 29 Tawer # 30 || comingvisiblerole models to youth.
Frankdurt 1121 Mosoow 12 25 Tel Aiv 2z %0 “Black role models are not giving sufficient of
Geneva T 19 New York 23 32 Tokyo 3 2 g ! X &
Harare 0 24 Pans 12 21 Toronto 15 % their time to their communities ... too often the role
A 5
Hang Kong 96 30 Riode Janeire 20 29 Vienna 17 20 models are drug dealers and flashy criminals.
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Small players not adeeuately represented by employer bodies

Lab t

Durban — The new Labour ~
Relations Act, which has been
lurking at the back of the minds of
entrepreneurs for the past year, is
finally about to be implemented.
: This week Tito Mbowent, the
minister of labour, said the new
act would be implemented later
this year.

Small businessmen will be~

affected by the new provisions of
the act, because they generally
lack access to expertise in iabour
relations and are not adequately
represented by employer bodies.

Vernon O'Connell, the secre-
tary of the KwaZulu Natal
Institute of Directors and a partner
at Van Onselen and O'Connell,
said there was a threat of closures
among small businesses when the
act was promulgated.

re are allea ly dangeros-
]y hxgh levels of pessimism among

the entrepreneurial class. Unless
they are able to approach this
thing positively, the danger is that
people will throw up there arms
and say: ‘We can't operate in this
environment.””

He said the move to cen-

- tralised bargaining also contained

problems for small business.
“Collective bargaining inevitably
does not contribute towards the
creation of employment at the
small business level, because small
business simply cannot afford the
higher wages agreed to centrally.”

O'Connell believed smail busi-
nessmen needed to understand
the new act's provisions and
become involved in employers’
organisations to make sure their
interests are safeguarded.

He said an important change

ould strang

L) s

the new leglslatwn regarded
mformahon disclosure.

In terms of section 16 of the act,
representative trade unions will
have the power to compel
employers to divulge information
about the business which will help
them engage effectively in consul-
tation or collective bargaining,

“This may, for example,
include information regarding
business plans, competitive sirate-
gies or even the packages of senior
management.” The only excep-
tions are legally privileged or pro-
hibited, confidential and private
personal information.

The final decision on what
information must be disclosed will
be made by a commissioner
appointed in terms of the act.

In terms of the new act,
representative unions will be enti-
tled to enter an employer's

a]l businesses’

premises to recruit workers or
communicate with members, pro-
vided they do not unduly disrupt
work or threaten life and property.

In addition, the new act legit-
imises the right to strike in sup-
port of other strikers who are
striking legally and legititmises
picketing outside or inside the
premises of the employer.

Finally, one of the more radical
nnovations of the new act is to
extend the definition of employee
to cover job applicants. -

“The new act prohibits unfair
discrimination, whether direct or
indirect, on any ‘arbitrary’ ground,
including but not limited to, gen-
der, sex, ethnic or social origin,
colour, sexual orientation, age, dis-
ability, religion, conscience, belief,
political opinion, culture, lan-
guage, marital status or family
responsibility,” O/ Connell said.




| _N‘a,fco'c andAHISIgn
_partnership.accord
Nicola Jenvey @:0_)

' DURBAN — The National Féder-
~ated-Chambér of Commerce (Naf-
coc) and the Afrikagngse Haridels-
instituut (AHI) signed a partner-
ship initiative yesterday with the
longitérm intention of combining

| thétwo organisations. i
Nafeoc president Joe Hlong-
wane and AHI president Mof Ter-
reblanche agresd “to do every-
‘thinlg in their power to worl to-
gether” to form a single body
repregenting SA business, :
‘Spokeésmen for the organiga-
tions'said they believed the part-
nership’ would benefit ‘members
econgmically, .
It7"vrould ' promote ‘émnpower-
mient ahd'entrepreneurship by de-
Veloping joint ventures between
AHI'*and " Nafcoc “membérs,; and
' g’res@p@ a unified voice when lob-
Ving on government policies.”
' Hlongwane and Terreblanche
confirmed the arrangemént had
been: “mandated ' by ' individual
members.
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Saccam,lqyage march

Sacee planned

Reneé Gra\irltzky s | action it deemed fit_ in Gauteng angd KwaZulu-Natal ‘ r
Union membersg began ballot. were unhall)(py with the agreement '
WAGE disputes continuie between ing at Edgarg Yesterday and are while wor, :
e SA Co ercial, Catering and also expected to start balloting at . Ca € supported jt, .
Allied Workerg’ Union (Saccawn) JdDon iday. © agreement provideg that
and » Sun Internationg] Edgars confirmed thag ballot-  workerg Teceive an acrosg the
and the Jp Group, while attempts  ing haq begun at some stores. The  board increase of R300 on the ba- |, -
are being made to implement g union ig demanding R350 or 194, 8is that fall-time workers work g o
wage agreement at Woo Worths, while the company has offered Saturday ang Sunday at normal
The union indicated yesterday R220op 9.5%., rates of pay.
thet workersg would march o Sun Woolworths indicated yester- At the request of the union, the
| Internationaj offices on Friday in day it would implement g Wage  company conducted 5 ballot to ag.
support of Wage demands, agreement reached last month certain whethe_r workers support-

ince bally in favour of g with Saccawy shop stewards fo]. ed the R30p increass linked to
strike, the unjon embarked on lowing a countrywide ballot. flexibility Or an increage of R205

a4 number of intermittent, strikes The agreement linkg wage in-  withont flexibility, ;
‘I atall Sun Internationaj hotels, creases toflexibility, " Ttis understood that over 0%
€ union ig dema_mding an After € agreement wag of workers voted in favour of the

th,
across-the.hoard Wage increage of reached, the ynion reguested that flexibility agreement, However,

0, while the company has of-  the company suspen, implemen- gyer 400 workers refused to vote, -
fered R220 tp pe implemented tation following misunderstangd. In terms of the understanding, ¥
from July 1, ings over the content of the agree. the company would implement ;.

Sun_Internationa) 8aid it re- mens among some workers, [t is the agreement if the majority of 3
served its righis to take whatever understood that groups of workerg workers voted infave

1 -

B g — -



e ,J[nIssa0ons

un m?zm fiiza 1riof sopis) aarsuodsal

~ un« @uoﬁm 34 ®B ‘I2A9MOH,,

- *ssaooxd
o wr Suorm Juem 49U} 2I0fM MO
‘0 Emﬁ e aaey ofdoad spERUOY 10¥
mqﬂmcnou ur [nssaonsiit S3UQ,
7+ g 30G0IaQ) U0 PIOY 24 01 ST dous
..%03 ﬁﬁa uE pue moﬁ%o? m&ou

Eﬁ popuane ojdoad eAn-fyuam],
*510B1T0D JUSTILIIACD)
JO 19YIBUD SATRION] 9. 0} PP
-omuT #23q sey Aouaredsuenm JO U
-o[0’'sWos By SARP 9531} Ur ApR[Ron
-1ed “1apus) 0} Mo1 uo sdi sessouIsng
frews aa18 o) ST puowr A jo Suru
-urdag 21 I8 papes yorgs sdoyssiom
m:ﬁo@:uu asay 3O asodind oL

?msa [[ews . “_mamm oH_

" a1p ‘segiards dn-youq se mmmauom:.

. xoﬁﬁm_@ﬁ pIes :ﬁ:om m.w_._mvmo_mﬁ:o_. E mbaoo fAmumproddQ
[exuan & Je 2Imonnseul IopEOIq JOT . “¢sdursng- £q posiueSIo - doysyjiom
Jo}aed se S2000 wﬁﬂﬁmaoo pue s3URq: mq_._ovﬁﬂ oﬂ ) aosﬁnomo.& ST U]
JuITystIqeIss 18 JOO[- 0S[e  Leul samuad - *TOTJBULIO T
o1 mmmoom monmnn Tews -Surjqeus
- -woge)s dois-auo’e TN CN _mux & st ﬁUmm..c mohnou En) AN EIN
1% SamusDd S5 vuaw:nﬁmu admo_ ssemsng [207] 230U Jo- ncam‘ﬁo UL

pres »mESm:E eiilicis: 8 ucgsﬂ_vuooo E— ———

- m.n... o e e R

B (oid’ osm;%wa. wé Em_m__mm_z.xnﬂum.._m.wml

|




M a0
L .
e

JE——" )
p&2aTR

OGILYY & mamex HILHTFURD SEARLL IRIPP & MAKIH

i

The number of black, Indi

coloured and female co-
owners of a business could be-
come a decisive factor in Gov-

_ernment’s granting of tenders,

the State Tender Board said
yesterday.

In a statement in Pretoria it
said Finance Minister Trevor
Manuel recently approved the
introduction of a points prefer-
ence system aimed at helping
historically marginalised busi-
nesses competé favourably for
State tenders.

“Iny terms of this system,
price will count 88 points,
company equity owned by
previously disadvantaged in-
dividuals 10 points, and com-
pany equity owned by women
two points” the statement
said.

The contract would be
awarded to the applicant who
scored the most points.

“Tt is therefore now possi-
ble that contracts will not be
awarded to the lowest bidder
in price but to the most respon-
sive tender as far as the princi-

State tenders to favour
blacks AL

cn

ined in the points-
preference system are con-
cerned,” the statement said.
This system would, how-
ever, only be applied to con-
tracts worth R2-million or less.
Manuel also approved the
introduction of an “affirmative
procurement” policy within
the Depariment of Public
Works which awarded tenders
for building and construction

services. Reporting on the

made by a 10-point
plan to date, the board said na-
tional Government depart-
ments had been instructed to
compile databases of small
businesses.

These businesses should be
approached on a rotating
basis, whenever services val-
ued at less than R20 000 were
needed. .. ‘

Requirements of more than
R20 000 should be advertised
in the Government Tender
Bulletin to make it widely
known, thereby enabling
emerging businesses to tender.
~Sapa.
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THE:: Small' Business-

after restructurine:
E(i_[-go ebiBa] ab g

Development

Corporation’s (SEDC’s) overall financ-
Ing activities fell a quarter to R253m in

e
. ther

i tensive restructuring, -
| A fo the annual report re-
leased-‘yesterday, the number of direc-

’ “According
tora’would

Nthrough natural attrition, or.fedeploy-

3\

Y,

state recently

from
“of March,

.. The" reduced

could be .seen

against 5016

‘quality of deals.

-, Equity and

ppovjded.to 49

ML

year to March,
is financial

TS be reduced
thie‘'end of the new financial year. Staff
and’ management would ‘be reduced

Jnent, depending on the
com{lpan The SBDC, in which the
reduced its stake to 20%
50%, had 81 directors at the end

Id. from-loans provided to
| the mlcro—;businﬁss‘jgector falling to 655
e
“value-of the loans was a meré R9,2r" |
Jagainstthe ;-ei,;ipi.isﬁgurepf‘R52,m;,, il
- MBJo. chwenke' said "overall’ fi-"
-nancite activities could 4l
[othe “new “findncial year:
[~R250m; - Thig ,Wduld"}depé;iﬂ “on, the
“quanty.of deals. and the intention to
:seek’ fiirthe “equity investment .and
jl_qaniﬁnancingopportumties.
loan financing had been,
tompanies since the de-"|

and could fall' fur-
year following ex-

to about 25 by
growth of the

financial . activities

previotg;year. The'

i furthéi’ in |’
to R260m-"|;

4-;Continued on Page 2 "
‘.l . 4

SBDC %) 1 IK\‘iV\

Continued from Page 1

cision in July to move out of micro-
business financing into the provigion of
equity and loans to companies with an-
nual sales of R50 000-R3m.

Schwenke said the corporation was
looking at increasing asset returns to
16%-17% — equivalent to SA banking
sector averages — from the current
6%-7%, in about five years. About 50%
of its activities were expected to be eq-
uity-related financing. A JSE listing
was a possibility,

The SBDC’s net income increased
11,8% to R58,2m for the year to March
after an 8,5% increase in turnover to
R223,1m.

Operating income increased 29,5%
to R69,3m. Sharply higher exceptional
income of R8m consisted of a R5,3m
surplus on investments and a R2.6m

prlus on the realisation of invest-

ments in properties. Pre-tax income
was 38,4% higher at R77,2m. Taxzation
increased sharply to R194m from
R4,2m, and taxed income was 12%
higher at R57,8m.

Bad debts nearly doubled to R50,2m
from R28,2m, Schwenke said the na-
ture of the SBDC resulted in increased
risk of bad debt, but this would be off-
set partially with an increase of funds
from equity financing.

Schwenke did not foresee immedi-
ate changes in the government’s share-
holding. In terms of the deal with gov-
ernment to reduce its stake to 20%, the
SBDC board had approved a payment
to government which was R100m high-
er than the R499,8m originally envis-
aged. This followed the finance depart-
ment not accepting the final negotiated
amount. Schwenke said the R100m dif-
ference came out of further negotia-
tions — government and the SBDC
wanted more money out of the deal.
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New SBDC loans down by R43-m
W

By Mzimkulu Malunga

THE value of loans granted by the
Small Business Development Cor-
poration (SBDC) this year declined
drasticaily to just over R9,2 million.

In 1995 the company disbursed
loans worth R52 million.

The SBDC, which insists on being
called SBDC Limited to emphasise its
new private sector orientation, says
the decline was caused by cutbacks on
micro-loans.

In terms of the new set-up, the
SBDC will no longer finance micro-
enterprises but will concentrate on the
small and medium component of
small business.

As a result of the changes con-
tained in a Government White Paper
on small business, the number of
loans granted by the company this
year declined drom more than 5 000
to 665.

Micro-loan

The micro-loan component of funding
has been taken over by a new structure
called Khula.

SBDC Limited will fund projects
worth between R50 000 and R3 mil-
lion.

Bad debts during the year under
review amounted to R32,1 million for
the small and medium component,
while unpaid defaulters in the micro-

enterprise section cost the company
R18,6 million.

To counter the severe criticism it
has been subjected 10 in the past, the
company’s management says they
will go ‘out of their way to invite
applications from black business.

In the past, while the company
gave more loans to black business, the
value of the loans were substantially
smaller than those given to white
small businesses.

But the company has since been
restructured, leading to the appoint-
ment of a new board and managing
director. The changes have brought a
new sense of optimism at SBDC
Limited.
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Safto ;rbeefs u?p

South - Afncan Forclgn Trade
Organisation (Safto). is to increase its
assistance to small and medium enter-
prises to make -them internationally

Safto chief ‘executlve Johan
Scheepers says they have identified a

/ \%Of SMEs who stand to heneﬁt

S new approach
wylook Safto has been gmded
s of a comprehensive sur- -
_=ndertaken last year after the
<overnment withdrew its ﬁnancm}

‘support for the organisation.

SME gud

'4:11' survey found t.hat there was a
definité need for a private-sector-dri-
ven orgamsatlon such as Safto to pro-
vide services to individual companies.

As part of a new strategy, says
Scheepers, Safto has shed some of iis
products and services whilst at the

_samc time other services have been
.. Festructared.,

- In addmon it has dtsbanded the
Afncan Busmess Development Group
“and closed its trade fair department to
allow exporters to take part in spe-
cmhsed exhthons

T Ohm e owog




| Pro-business action

| ﬁeeded
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By Stuart Rutherford

Durban — Joe Hlongwanj/, the presi-
dent of the National African
Federated Chamber of Commerce
" and Industry (Nafcoc), called for a
numbes of pro-business measures

yesterday, including accelerated pri-~

vatisation, a rejection of 2 40-hour
working week and a dlampdown on

. crime. ‘
Speaking at the 32nd yearly con-

ays

Nafcoc

be appgp%ate to South Africa’s
situation and not mimic the practices
of economies far in advance of it “The
government needs to ensure that the
suggestion of a 40-hour working
week does not seriously arise again
Lntil our economy reaches a far more
advanced state of development.”

He also appealed to, the govern-
ment to declare a moratorium on the
prosecution of tax offenders unil a
tir solution had been found to deal

" fepence of Nafcoc' in Durban, ' with the pre-1994 tax liabilities of
Hiongwane said more emphasis had smal} business tax offenders.
to be given to the To promotehigherlev-
development of busi- g Iy els of inward investment,
ness, particularly to We strongly Hlongwan% suggested
small, medium and ; reducing the Hestructive
micro enterprises. recommend the relationship between busi-

To facilitate that,
several changes were
needed, including the

removal of certain sholed be
business regulations, & ,
fexible labour riarket, accelerated

Jenient monetary poli-
cy and a strong new
competitions policy.

e must enhance the discre-
tionary: powers of the Competition
Board, ‘more specifically (by) the
establishment of an independent o~
petition tribunal and competition
appeal court.” ‘

Attention should be given to
increasing the severity of punishment
and penalties, _and_augm
transparency of investigatiofs and
outcomes. ,

Hlongwane said that though
labour laws-, should discourage
exploitation ,0f workers, they should

restructuring of
state assets

enting the

ness and labour, action to
overcome the disturbing
wave of crime and speed-
ing up privatisation.

~We strongly recom-
mend that the restructur-
ing of state assels should
be accelerated so as o
provide opportunities for foreign
{avestors to participate in strategic
alliances with South. African compa-
nies, and in particular hlack business,
in the development of the economy.”

Earlier, Mangosuthu Buthelezi, the
home affairs minister, added his voice
to the call for speedier privatisation
and a more business-friendly environ-
ment. “1 have always believed that

1

“fhare’ fust bé & constitatiotially

entrenched mandate to force govern-
ment to privatise and to undertake the
maximum reasonable effort in the
dixection of deregulation,” he said.
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Bigger proves to “
~ be better for

new-look SBDC
(o) SIL22 9] %

——————

By SVEN LUNSCHE

IN LESS than a year the Small Business Devélopment,
Corporation has changed its character and focus almost 5
irrecognisably. The SBDC, originally a provider of fi- |
nance for small- and micro-enterprises, is now focusing |
on small and medium-sized businesses. ‘ !
This is in line with a government rethink on its role in :

!

!

i

ERROE N AN Y

sEFaien EEehwuh

promoting activities in the informal sector. A number of
new agencies and funds; falling under the umbrella of
the Small Business Development Agency, have been es-
tablished to fund emerging businesses in this sector. In
turn, the state reduced its holding in the SBDC from 50%
t0-20% and virtually gave it a free hand in banking small
and medium-sized businesses.

Since its inception 15 years ago the SBDC has granted
close to 59 000 loans valued at R2,58-billion. The latest
annual report, released this week, shows how much of its
foeus had already changed in the year to end-March 1996.
The 2 654 loans approved during the year represented a
decrease of 66% over the previous year. Micro-loans:
declined from 5 016 to only 665 during the year. ;

Reflecting the move away from micro-businesses, the,
average loan size during the year increased markedly by .
192% to R99 000. On balance the value of loans approved,
last year was R262-million, a 25% drop on the R348-, ;
million approved in 1994/95. Total income in 1995/96 was;-
R200-million while net income was R55-million. .

In its management review the company says that the &
trend towards higher loan values was in line with the”;
company’s new financing range of R50 000 fo R3-million,”
«ywhich will concentrate increasingly on the financing of
value-adding activities that require additional capital to
start-up or expand”. .

The shift from micro-lending will certainly siréngth-
en the balance sheet, While total bad debis amounted to
R32-million, a mere 4,2% of its loan hook, the com-
parative figure for micro-businesses in the SBDC'’s book
was 30%, valued at R19-million. .

The role of the SBDC is likely to increase significantly
over the next few years as skilled public servants and -
employees in large private sector firms are squeezed out
by affirmative action and seek new fortunes on their ™
own. This is evident in the sharp increase in the number
of new companies being formed. According to the 1995
annual report of the Registrar of Companies, 14 000 new
companies were founded last year compared with 10 900
in 1994 and 7 960 in 1993.
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. By Shadrack Mashalaba

THE Zentralverband des Deutschen
7 Handwertks (ZDH) and; the National

Sraall * Busingss “Couneil (NSBC)
signed a memorandum of understand-
ing for future cooperation in develop-
ment projects at the,weekend. =
' 7HD is a German organisation with
the support of small businesses in that
country.  : -

The record of {inderstanding is a
cesult of a fact-finding mission under-
taken by ZDH in Tuly.

_The mission was
German f
ation. .

Tn terms of the record of under-
standing, the ZDH and NSBC -agreed
to cooperate in a parttiership project to
promote small, medium and micro
‘enterprise development in South

f: Aﬁidﬁ " ;; .“—r‘a -

T The two prganisaions also agreed

 on thg following prodedures %

2@ ZDH will sublhit axproposal for
fhrée-year project to the -German min-
istry for economic- .cooperation and
development before the end of 1996.
The project may start in April next

- year, .

P
H

‘ funded by the
ministry of economic cOOpEr

. @ The project will be managed,
> nonitored and evaluated with the help
of the Foundation for Economic
. Cooperation and Training based in
* Bonn, Germany.

In turn, the NSBC will take respon-
sibility in coordinating and implement-
ing the project. It will also be required
to put proper infrastructure into place
for the project.

The ZDH and NSBC acknowl-
edged that the SMME sector in South
Africa has a great potential to stimulate
economic and social development as
well as create jobs.

The sector could also facilitate
equitable income distribution, activate
competition, exploit niche markets and
ephance productivity in the country.

" 7DH is the national umbrella body
of 55 regional, cross-sectoral chambers
of small business and skilled crafts in
Germany.

s NSBC represents the aspirations of
SMMEs and was founded in Decerber

- -1995 following a White Paper on small

business development released in
March 1995.

Tt will be established as a statutory
body once an act has been passed in
Parliament.
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The portfolic commitiee on trade and
industry hopes fo push the National
Sinall Business Enabling Bill through
Parliament during the current session,

. accordmg to Rob Davies, acting
chairman of the committee,

Speakmg at a Triple Trust Organisation
breakfast in Cape Town yesterday, Dr
Davies said the committee was dedicated
té the passage of the Bill, which has
already passed through Cabinet and been
approved by Nedlac.

The Bill defines small, medium and
micro enterprises (SMMES) and sets up
two:institutional bodies - the National
Small Business Council (NSBC), to give a
voice to Smaﬂ business interests at nation-
al, provincial and local levels, and Ntsika

aII busuness Bill
: ﬁﬁfr s://o /96

through soon
(33

Enterprise Promotion Agency (Nepa),
%ngall business facilitation and promotion
ody.

A third body, Khula Enterprise
Finance, has been set up as a puiblic compa-
ny outside the Bill’s ambit to promote
access to financial services for SMMESs.

Dr Davies said SMMEs were a substan-
tial part of the economy, absorbing about a
quarter of the South African labour force.

International experience had shown
this sector was highly important to eco-
nomic growth.

The SMME sector, which had been
neglected and discriminated against under
apartheid, was also significant in terms of
RDP delivery.

He said the sector was close to people on
the ground as a means of redisf¥ibuting
wealth, especially in disadvantdged com-
munities.
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New busmess i
body to Iobby

govgrnment
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The South African Chamber of
Small Business Entrepreneurs
(Sacosbe) will lobby Government
to purchase products
manufactured by the small
businéss sector in an effort to -
eradicate the marginalised nature
of the sector, says media
spokesman Taj Akleker.

The chamber, which celebrates its
official launch tonight, has recently
signed an international document of
understanding with the National
Small Industries Corporation of India.

Mr Akleker says this corporation
has more than 55 000 members who
sell more than 48 percent of their prod-
ucts to the Indian government ona
guaranteed basis.

Itis prec1se1y this concept as well as
other matters in the interest of pro-
moting small business entrepreneurs
that.the newly formed chamber, will
lobby for.

Mr Akleker says the chamber
comes from the previous ad hoc South
Af¥ican Consortium of Small Busmess
Entiepreneurs.

“The consortium reached a peak
and we felt we needed to create a more
positive platform in terms of a Section
21 company from where we could mar-
ket ourselves as a well-striictured
organisation which could look after
theinterests of its members.” - e

’I‘;le chamber hopes to lobby on a
national and local level as an umbrella
body; It will act as facilitator for repre-
sentatlon by smalli business entrepre-
neurs;in Government and the Corpo-
rate sector.

According to Mr Akleker the cham-
ber views training very seriously and
plans to lobby Government and the
private sector to assist in the training
of small business entrepreneurs, par-
ticularly those from the previously
disadvantaged communities.

e believe if you want to see
growth within the economy, our first
investment has to be in our people.”

He says the chamber will embark
on a membership drive, and any indi-
vidual or organisation is welcome 0]
JO]I].‘W" s K
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Germany gives small

business lgi
(oo

By Waghied Misbach
Political Reporter

SMALL business got a major
boost yesterday when a German
organisation pledged between
6 million and 9 million rands over
a three-year period for the devel-
opment of the sector in South
Africa.

The German Confederation of
Small Business and Skilled Crafts
(ZDH) - representing about
810 000 small and medium sized
enterprises, with over seven mil-
lion employees — made the
announcement at a briefing at the
Western Cape legislature in Cape
Town yesterday.

Dr Christiane Kuhne, ZDH
spokesperson in South Africa,

said the funding came in the wake
of a Memorandum of Under-
standing signed between the ZDH
and the National Small Business
Council (NSBC) in Johannesburg
last month.

The ZDH will be the first for-
eign private business organisation
to support the NSBC in its efforts
to represent the interests of small,
medium and macro enterprises. It
is also the first to strengthen pri-
vate chambers and associations in
South Africa, said Kuhne.

Active organisation

The German organisation, which
is active in 127 trade related sec-
tors that include manufacturing,
construoction, maintenance, repair
to services — will offer their tech-
nical expertise to business people

injec 1011

hliofa¢

in South Africa.
Other forms of assistance
include:

® Strengthening SMMEs
development in areas like commu-
nications, management, strategic
planning, financing and fundrais-
ing, public relations and lobbying;
and -

@ Technical assistance to
improve areas like technology
transfer, quality management,
export promotion and training.

The ZDH is involved in running
25 partnership projects in a number
of developing countries.

Kuhne said that her organisa-
tion was not driven by the desire
to make profits in this country but
to have the opportunity to share
their knowledge for small busi-
ness development here.
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Any group of executives has th_e righF to
form a business lobby or discussion
group — even if they wish to call them-
selves a “bond.”

However, the name evokes thoughts qf
the once notorious and secretive Affi-
kaner Broederbond, whose tenta_cles
controlled virtually all spheres of society,
the economy and politics.

prA—

Is that what a group of top black busi-
ness executives hopes to achieve in the
new SA? No, says Khehla Mthembu, a
former president of Azapo and now
chairman of New Age Beverages, who
on August 20 convened the third meet-
ing of a group of top black businessmen
and women.

Among those invited to the last meet-
ing, but who did not necessarily attend,
were  Telkom chairman Dikgang
Moseneke, SABC chief Zwelakhe Sisuly,
Transnet's Saki Macozoma, Worldwide
Africa Investments chairman Wiseman
Nkuhlu, Real Africa Investments and
Aftican Life chairman Don Ncube, Herd-
bucys chief Peter Vundla and Kagiso
Trust Investment chairman Eric Molobi.

Minutes of the meeting, leaked to the
Sunday Times, say the group wants to
“become a behind-the-scenes African-
bond, with a clear agenda and strategy.”

Asked what this means, Mthembu says
the word “Africanbond” has been taken
out of context. He describes the minutes
as merely “somebody’s thoughts.”

Africanbond, he says, “is not a name
that has been accepted by our forum,
which is not an organisation, and we
don't intend making it cne. It is a forum
of friends who are now important play-
ers in the economy, who get together to
share experiences, problems and frustra-
tions they encounter as blacks. It's also
about a mental shift that is required to
accept hew responsibilities.”

Leading theologian Beyers Naudé,
who resigned from the Broederbond in
1963, admits to being a little confused af-
ter reports in which some of those listed
deny knowledge of the Africanbond or

reject the name.,

“My major concern would be that if any
organisation was being set up in SA on
the same basts as the Broedetbond, it
wotld be detrimental to nation-building.
But if the intention is purely another
business or even cultural lobby, then I
would have no probletn — as long it was
not secret in hature.”

Naudé adds that the danger of a secret
organisation is its tendency to develop
wider, more “sinister goals.”

Eyebrows have also been raised by the
forum's claim that there is a “growing
conspiracy against meaningful black
participation in extending and leverag-
ing political democracy to facilitate eco-
nomic and social democracy.”

|

The charge flies in the face of a number
of facts, such as the appointment of
blacks to a number of important posts at,

for example, Telkom,
Transnet, the SABC and
elsewhere, not to mention
new employment equity leg-
islation designed to affirm
plack promotion.

Mthembu says: “We are
concerned about the politi-
cal and economic direction
of SA and, if given a chance,
would like to influence that
direction to reflect the new
democracy.”

Khahia Mthembi

The reason behind such
forums, says one emerging
Pblack entrepreneur, is the
weakness of the ANC as a
o political party, which is fal-

o tering at grass-roots level
| andis not able fo organise its
support at the top either.
Most of those allegedly in-
volved in the forum, he says,
s H are senior civil servants who
Skl are trying to become estab-
lished entrepreneurs — and
hence forming themselves

It was important for “those
who own power now {o re-
alise that it is in their interests to share
that power to ensure iis sustainability
and for the benefit of the country. It's
pure business thinking — aside from th
moral and altruistic sides. .

“It is also my view that it is time blacks
started dictating the pace of empower-
ment. Black economic empowerment 1S
not just about taking over JCl, for in-
stance, but creating structures th.af actu-
ally force people to talk along the'lines of
job equity and so on. We have to IPake it
so that any company that doesn’t sup-
port the new democracy feels uncom-

fortable in it.”

into a lobby.

But “unless it is organised politically b.y
the ANC, it won't work because they will
soon start fighting among themselves as
businessmen.” For example, he says, an
effort to set up a Chrysler jeep assembly
piant in SA under black control never got
off the ground because those involved
couldn’t agree. ' .

Going further, he says that the “con-
sortium mentality” of the forum reflects
“the lack of real projects with which to
make money.” Hence “attempts to lobby
government using their political influ-
ence by virtue of being black. '

»Those with no project focus and busi-

res
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ness skills (are) trying to sell their politi-
cal connections to extract concessions
from government. Successful black busi-
nessmen and professionals go to the
market,” he says. B



Black “broederbond’ causes a stir

week with reports that had repercussions
for several days.

The Sunday Times made everyone sit up
with its report that top black executives were
planning the equivalent of a “broederbond”
for blacks, the Africanbond, to influence top
appointments.

Perceived secret agendas behind this
move were the immediate focus of press
attention, one group focusing on the per-
celved white “conspiracy against meaningful
black participation” and others on the dan-
gers of a secret “broederbond-style” organisa-
tion developing.

The Sunday Times itself expressed some
doubts. The Africanbond’s purpose, it said,
was clearly “to win favours for its members
by subterranean means. The fact that certain
Pprominent people in parastatals are named
as 'members’, or invitees, is doubly alarm-
ing”. And it went on: “It would be an
unimaginable tragedy if the Africanbond
were to tread the same divisive path of the
Afiikaner Broederbond.”

The Sowetan put the other view, saying
the formation of a think-tank comprising
black intellectuals was long overdue. The
negative reaction from certain quarters was
hardly surprising, for there would always be

m:ZEE newspapers set the pace this

| disingenuous moves to discourage biacks

from forming their own caucuses to formu-
Iate strategies to ensure their meaningful par-
ticipation in the economic and political
spheres.

“The ink is hardly dried on the forum’s
proposal document but its detractors have
swung into action to give it a sinister labal,
To equate the structure with the Broeder-
bond is, at best, mischief-making,” The black

Ilff&

business executives behind the move
“should resist any attempts to dismiss the
forum as an anachronism,” it said. “The last
thing we expect is for them to take cover and
be apologetic about something of which
they have no reason to be ashamed.”

Qoo

THE Sunday Tribune and Sunday Indepen-
dent set the cat among the pigeons with the
report suggesting the scandal surrounding
the Sol Kerzner bribery allegations had
exploded in the National Party’s face. A Jus-
tice Department report showed the former
government had conspired to block Mr
Kerzner's extradition to face charges in
Transkei. T

The question now is whether political
point-scoring around the isste has not taken
over from the real issue of bringing a prose-
cution against Kerzner.

Go) T 1]io |ab

General Bantu Holomisa, for his part,
claimed there was no doubt the National
Party had deliberately frustrated the prosecu-
tion of Kerzner, but could not understand
why its democratic successor, the ANC,
should be compromised on the same issue,

It does seem: as if the ANC also does not
wish to prosecute Kerzner, but simply to
embarrass the Nationalists. justice Minister
Dullah Omar said later in the week that the
government would not interfere in Kerzner's
prosecution for bribery as it respected the
independence of the country’s attorneys-
general.

Can we conclude that the ANC govern-
ment has very much the same view as the
old Nat government, without saying so?

Qoa

DO WE read anything into the different
emphasis placed by The Star and the Cape
Argus on news that former Law and Crder
Minister Adriaan Vlok is to be subpoenaed
by the Truth Commission?

The Cape Argus front page lead quoted
Truth Commission chairman Desmond Tutu
as pledging to “extract the truth” from Viok.

The Star, on the other hand, had a front
page lead quoting Vlok as saying he found
the subpoena “strange”.

He said: “I have said repeatedly I am pre-
pared to co-operate fully and accept full
responsibility for decisions by the ministry.
But thus far [ have received no request from
them to answer any questions.”

The Cape Argus report implied total resis-
tarice by Vlok. The Star report gave the
impression of injured innocence for Viok in
the face of TRC victimisation. Will the
evidence clear the air?

ARE STRoNGLY PRO (Hoicg:,
THEREFORE You WiLL.
VorE IN FAVOUR OF

ez IN THE ANC

THISBILL..

=t
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ANBDY OF THE STAR AND DAILY NEWS

Q “The bottom line is that Sol Kerzner
was free under the Nats. He is stili free
under the ANC-led government.” — Gen-
eral Bantu Holomisa.

0 “We don’t know the national anthem
of South Africa, and no one said which
anthem shouid be played.” — Mr Jimmy
Rayani, chainman of the Kentya Cricket Union

explaining to Beeld the E.x-:m that resulted in
only Die Stem being played for Sauth Africa,

U “In spite of what everybody said about
the lack of experience of the govern-
ment of national unity, we have man-
aged very well.” — Mr Pope Molefe, premmier
of North West province, quoted in the Pretoria
News, ’

v
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Arvanitis (second from right).

Blacks concerned

Mochachos franchisees Paul Nkanyane,

Joan Maphiring and Josiah Cindi with the company's director Tony

PIC: CLEMENT LEKANYANE

over loan delays

By Isaac Moledi

RANCHISING IS A FAVOURED
route for black entrepreneurs to
establish their own businesses.
However, it has been: difficuit
for these entrepreneurs to access
finance, says Mochachos Chicken
Viliages director Tony Arvanitis,
Arvanitis. who started Mochachos
franchise business in 1993, says black
entrepreneurs are concerned about
financial institutions in the country

- which are making it difficult for them_

1o go the franchise route.

This was supported by three
Mochachos franchisees in
Johannesburg — Paul Nkanyane, Joan
Maphiring and two Katlehong partners
who did not want to be mentioned.
They said that banks were either reluc-
‘tant or delaying the whole process of

Out of 60 Mochachos g'utle

S, 19

franchises are owned by blacks

graniing them financial assistance,
Nkanyane, who became the first
black Mochachos franchisee, now

owns two outlets in Daveyton, He says '

when he started his businesses, he
found it very difficult to obtain finance,

“The demand for collateral from
small entrepreneurs is even more than
what the banks demand from the
Oppenbeimers of this world,” he says.

“When I started my business, I was
informed by a financial institution that
my loan application was successful,
but T had to wait for eight months
before the loan was processed. By that
time I had incurred costs worth more
than R150 000,” he added,

Maphiring, who has established her
outlet in downtown J ohannesburg, 5ays
she could have got the best site in town
if the banks processed her application
in time. She still blames the banks for
detaying the application to the extent
that the owner had to give it to some-
one else,

Of the 60 Mochachos outlets, 19
are owned by blacks and the numbers
are growing.

Arvanitis  believes that the
Mochachos franchise can grow
among blacks if banks and the Gov-
emment have a mechanism struc-
tured to make assistance to small
entrepreneurs easier.
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RGS@QO or small

business fraining,

[

By Shadrack Mashalaba

TWO major black business organisa-
tions have received R65 000 from the
National Economic Development and
Labour Council to educate small
business about the new Labour
Relations Act.

The amount. given to Nafional
African Federated Chamber of
Commerce and Fabcos Foundation
for African Business and Consumer
Services, is part of an amount of
R500 000 which has been set aside
for educating small business about
the LRA. The new LRA is expected
to come into force on November 11.

This first payment is part of a
three-month programme which will
entail the organisation of 30 work-
shops. Nafcoc and Fabcos members
will make presentations in all nine
provinces.

The money will be used to devel-
op materials and pay consuliants.

has a significant impact on both busi-
ness and labour,

“Therefore, in order for it to suc-
ceed fully, it is imperative that all
those affected by it understand its
provisions and implications,” says
Nedlac's executive director Jayendra
Naidoo.

Earlier this year, Nedlac received
R2,5 million from the African-
American Labour Centre for the
training of workers, Fedsal, Nactu,
Cosatu and their affiliates will bene-
fit from this programme.

“The act is fundamentally differ-
ent to what we had before which
makes training that much more
important.

“Training is also needed to ensure
the two new LRA structures — the
Labour Court and the Council for
Conciliation, Meditation and
Arbitration — are successful,” said
Naidoo.




Bill aims to bolster

CAPE TOWN — The National Small Business Bill,
aimed at establishing a supportive environment for
small business development, was tabled in Parlia-
ment yesterday.

The Bill, earlier versions of which have already
been debated by stakeholders and Nedlac, will turn
the National Small Business Council (NSBC) and the
Ntsika Enterprise Promotion Agency (Nepa) into
gtatutory bodies.

mall businesses
b 19 fio]qb o

They were set up last year on he initiative of the
department of trade and industry as section 21 com-
panies. The NSBC's role, says the Bill, will be to rep-
resent the interests of the small business sector and
advise government on small business development.

Nepa will co-ordinate non-financial services such
as training and advice to smail businesses, give fi-
nancial support to institutions which offer support
services to small business, and undertake research.

Trade and Industry Minister Alec Erwin saidina
memorandum that the measure had its origins in a
white paper last year which envisaged a legal frame-
work that would formally recognise government’s in-
volvement in small business support. .

The Bill says the NSBC will include 13 provincial
representatives, a national co-ordinator and up to

| five extra experts.

The 18 representatives will be elected by provin-
cial small business councils, which will in twrn be
chosen by small businesses.

The minister will be empowered to issue guide-
lines to all arms of government on promoting gov-
ernment policy on small' buginess. These will prob-
ably include measures for co-ordination and for con-
sultation with departnent of trade and industry on
new legislation. -

The department’s director-general will have to
compile an annual review of small business, to be
submitted o Parliament. '

The Bill defines a small business as including mi-

} cro, small and medium enterprises which meet set

criteria on turnover, asset value and the number of
employees. o .

- It will also allow the minister to change these
criteria by regulation: — Sapa.
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By Isaac Moledl

BOUT 250 employees of JCI
Limited will be affected by
internal restructuring of

A some of its internal business
areas.

.“In the case of the majority of
posmons, firm job offers are already
in place,” ICI corporate affairs manag-
er Marc Gonsalves said,

It was not yet clear whether some
staffers will be retrenched but he did
not rule this out,

- JCI Ltd is one of the companies in
which the Anglo group is selling its 48
percent stake to black investors,

ICL ~W@s restructuring some of its
1ntema1 Pbusmess areas in order to
focus” ;he;company on its core busi-
ness and ensure effective implemen-

as

I'GO

Mo Y 1ola

affec

Services may be outsourced and
staff absorbed by new owners !

tation of its growth strategy.

The nine business areas which are
affected by the restructuring are
information services, internal audit,
head office security, organisational
development, vehicle services, invest-
ment, pensions administration, cater-
ing and cleaning.

In each case, a number of options
are being considered such as buying in
the service from an outside supplier,
This could also include transferring
staff to the company to which the
function is being outsourced.

Another option would be to estab-
lish the services as free-standing busi-

ness units selling their services back
to the company.

Deloitte & Touche and EDS Corp-
oration have been selected as service ,
providers for internal audit and infor-
mation service respectively. The com-
panies are expected to absorb staff,

“In the remaining seven business
areas discussions are proceeding with
both staff and external providers.

“An important concern throughout
is the welfare and interests of JCI
Limited’s staff, and every attempt is.
bemg made to ensure that proposals
make good sense not only in business
but also in people terms.”
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iR9-m boost for

small b/

By Shadrack Mashalaba

THE National Small Business
Coundil (NSBC) is to receive a
R9 millien boost from a German
Chamber of Business to develop its
productive capacity.

Speaking to Sowetan Business
yesteiday, chief executive of NSBC
Monde Tabata said it was important
to develop a collective approach to
help:small business.

1+"We have established a research
unit-on the number of small busi-
nesses in the country and identified
their;needs,” said Tabata.

The NSBC was founded in
December 1995 as a result of the
White. Paper on Small Business
Development,

The small business “Enabling
Act” is expected to be passed
before the end of the current paria-
mentary session,

Ib%n of the organisation is to
repxé‘s %:]he interest of all small,
medium and micro enterprises

- !MME’S) i

ae>ss

outh Africa and to
consult Government on policies
conducive to SMME development.

Tabata said he spoke to
Confartigianato — an Italian small
business chamber to cooperate with
them in technology transfer.

The key challenges facing the
council is to work in conjunction
with the Department of Trade and
Industry to address the issue of
blacklisting facing small busine-
sses, said Tabata.

“In addition, we need to develop
small and sustainable businesses
engaged in export markets who pro-
duce quality products.

“Our intention js to allow small

-businesses o evolve gradually. This

can be achieved if they constantly
knock at our door. By this timz next
year, we need to be talking about
success stories of the NSBC,” he
said.

- For more information on NSBC,
contact Tabata at phonc (012) 341-
0888. -




AH! CONFERENCE Busmess sector slammed

Nafcoc lashes out -

at ra(ola}l (}Tl?]balaﬂgfq ]

SHIRLEY JONES

_‘_Durban — Exploding popula-
\.tion growth allied to high
. unemnployment could overtake
"all efforts to create a viabie
. economy unless ‘South Africa
- 'achieved acceptable participa-
:tion by blacks in corporate
“-structures within a reasonably
-~short period, Joe Hlongwane,
vwthe national president of
/Nafeoe, warned at the annual
“tongress of the Afrikaanse
- Handelsinstituut yesterday
>~ Hlongwane said Nafcoc in-
,-tended launching a programme
. which could see the key resolu-
" tions outlined during its recent

each hsted company should be

HE KWAZUI_U MNATAL EDTOR;. wTepresentative of the black

community,

“This programme ... is an
indication of the enormity of
the task which faces the busi-
hess community in converting
the underperforming economy
into one which . .. effectively
.utiliges the potentlal productive
human resources of this coun-
try to make it internationally
competitive,” Hiongwane said.

He launched a scathing at-
tack on the business sector.
“South Africa has not estab-
lished a sound balance between
the levels of influence of gov-
ernment, organised labour and
busmess Labour has organised

v'conference adopted by all 11sted v 1tself - effectively at national and

compames in South Africa.”
This stlpulated that at least
w30 percent of board., member-‘
sh1p, at least 40 percent of: the. .
" shareholding, at least 50 per-
- cent of the value of external
zpﬁ)lrchases and at least 60 per-
“?nt of the management of

LI

!.‘,

grassroots levels,

i “Busmess however, remains
a fragmented weak participant,
‘unable'td mobilise the colesion
and resources to enable it to be-
come influentjal in the formula-
tion of economic, trade'and in-
dustrial policy” he said.




. ANDREW INGRAM
Sacob president: Philip Krawitz says the business sectors must perform fo create wealth

Time for chambers of
business to unite, says

new Sacob
PRG- 2u)10/94

LLEWELLYN JOKES

Business RePORTER C 30>

It is time for business chambers in
South Africa to unite, says Philip
Krawitz, Cape Union Mart chief
executive and newly-elected
president of the South African
Chamber of Business.

“We respect Nafcoc’s (National
African Federated Chamber of Com-
merce) concern for the black business
sector, as we respect the AHI's
(Afrikaanse Handelsinstituut) for the
cultural preservation of its values,”
Mr Krawitz said.

“But we honestly believe that the
time has come when business must
unite in a single endeavour aimed at
doing what has to be done in this coun-
try — that is, making the business sec-
tor perform, thereby creating the
wealth so desperately needed to pre-
vent our society from self-destruct-
mg-n

Mr Krawitz said the South African
Chamber of Business (Sacob) did not
want to take anybody over.

“ Our aim is to be a facilitator for a
process whereby a new chamber ori-
entated business order can emerge
reflecting the full cultural diversity of
our country,” he said.

Mr Krawitz believed that there
were no major points of difference
between the major business organisa-
tions.

“One still has to take cognisance of
facts, and those facts are that a large
grouping of white English-speaking
businessmen align themselves
towards Sacob, white Afrikaners
towards the AHI, and blacks towards
Nafcoc and Fabcos.

“But I helieve that all of us embrace
the principles of a socially responsible
private enterprise system and the phi-
losophy that business has to be the
economic engine which will raise the

socio-economic standards in South

reszdent

‘Every one of us sees
the absolute
indisputable necessity
Jor black economic
empowerment’

Africa,” Mr Krawitz said.

The greatest sticking point
retnained black business concerns for
economic empowerment, he said,

“But I think that every one of us
sees the absolute indisputable necessi-
ty for black economic empowerment if
we are going to accommodate the vast
majority of this country’s people with-
in the free enterprise system.

“Remember, the free enterprise
system is on trial in this country, and
the Marxist alternatives, which have
become so prevalent in Africa, are still
regarded as an option in some quar-
ters.

““All we need to do now is address
the legitimate concerns that we all
have, and by the time that we have
focussed on our common ground the
differences will be so minor as to be
accommodated within a hew struc-
ture.,” Mr Krawitz said.

He said it would not be long before '
a social contract emerged between
business, labour and Government
with the ohjective of increasing South
Africa’s productivity to become glob-
ally competitive.

“In 21st century there will only be
one siandard —the global standard. It’s
no use saying it's good for Africa -
that’s insulting and demeaning — we
aleeg to find a path to that global stan-

ar -”
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CAPE TOWN - A slightly amended Na-
tional Small Business Bill was given the go-
ahead by dpohtxcal fal'tles at the parlia-
mentary trade and industry committee yes-
terday and is likel¥ t6 be passed by Par-
liament later this week.

The Bill, intended to support smalt,
medium- and micro-sized enterprises envig-
ages the establishment of two statutory
agencies, the National Small Business
Council and the Ntsika Enterprise Promo-
tions Agency.

Committee chairman Rob Davies said
while the Ntsika agency would not itself
provide finance to enterprises, it
would operate as a wholesale support
agency for small businesses.

The legislation also authorises the trade
and industry department to issue guide.
lines to create conditions for govern-
ment support for small business.

The comnhttes y hear eVl-
dence from the Mlcro Busmess Chamber
which argued that the Nisika agency was
unnecessary.

According to Lawrence Mavundla, head
of African Hawkers and Informal Business-
es, a Micro Business Chamber member, the
agency did not satisfy the needs of chamber
members, mainly the need for capital.

‘Mavundla said that from its inception —
it is currently a non-statutory body — the
a ncy had simply provided referrals and

advice, without helping individual en-
trepreneurs with their real needs,

e body should provide actual assis-
tance to emerging entreprensurs such as
business loans, training, counselling and
mentorship rather than being a referral
point, he said.

He complained that submissions of
micre-business representatwes had been
gnored at “endless workshops” which were

achemes” for those attending.

The eommttee went some way to incor-
porating the points made by the chamber,
giving priority to the delivery functions of
the council in the legislation and making it
clear that research would be a secondary
function.

Cosatu argued at the hearings that
guidelines issued by the minister should
not be interpreted as mandatory directives.
The guidelines should not be capable of
overriding other legislation on, for example,
working conditions and health standards.

Cosatu said in deciding on the guide-
lines, provision should be made for trade
unions to be conaunited.

The committee accommodated some of
Cosatu’s submissions, proposing the inclu-
sion of procedures for consultation with

“gmall business organisations, t:rade unjons
and other organisations”.

Davies said the short heanngs on the
Bill were not ideal, However, as transfor-

mation legislation, it was of g high priority.

Af&ﬁmeys hit out at motor fund
B 290 |96

CAPE TOWN — Attorneys were just one voice in

osition to the Multilateral Motor Vehicle Fund’s

( )proposa.lsfor anew form of vehicle insurance,

esbur% ttorneys’ Asgociation chairman
Ronald Bobroff said yesterday

Commenting on critical statements made against
attorneys by MMF CE Willem Swanepoe! Bobroff
said almost the entire spectrum of SA busmess had
condemned the draft white paper by the MMF..

Swane said attorneys contributed to_the
fund's R7,36bn liabilities by chargi exorbltant
fees. Bobroff said attorneya could not simply charge
what they wished but were bound by set fees.

uﬁda Ensor

B STOP PRESS

astern Cape
municipalities are in financial difficul-
ties and a national government inves-
tigative taam is looking at corruption
and incompetence m the rovince, but

.yesterday the finance de-
ly)eartment pa tself on the back.
Finance MEC Shepherd Mayatula

told the Eastern Cape legisiature that:
“Itis good to stand at this podium when
we arein of finances and give a
clean bill of health, especially 1f you
Jook at where we are co m.”
Members of the provincial finance

‘and expenditure standing committee

also congratulated the department on
its work,

Mayatule 1l:«tr-ld the legislature that
perceptions of th £rov1nce as “the
wo! should be dispelled by “the
atatistics”. He admitted that R31m in
cheques had been stolen, but said be-
cause of security measures only
R326 000 of this was cashed.

ubi tove}r 1;113ances
5t o) 29

He said it wan difficult for cheque
theft to occur in Gauteng where direct
~ bank transfers were the usual method
of payment. Finance standing commit-
tee Siphiwo Mazosiwe said
80% of Bisho's credltors had now pro-
vided b deta:.!s 80 electronic
transfers could take go

Meanwhile, staff from provmcml di-

rector-general Thozamile Botha's of-
fice said th were compiling a report
emanating from a visit by national

ublic servants and British and

wedish experts. The team was sent to

the Eastern Cape by the Cabinet to

mt the province spinning out of
ial control.

Deputy President Thabo Mbeki,
Finance Minister Trevor Manuel, Pub-
lic Services Minister Zola Skweyl a
and others have also wvisited the
province thia year and expressed con-
cern at its image of corruption and
incompetence. — Ecna.
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THE creation of new, small and medium-sized busi-
nesses, with the necessary support from government
and big business, is the most viable way of empow-
ering black property practitioners, says former
Thebe Properties MD Zwelakhe Mankazana.

Mankazana, who runs his own property consul-
tancy business, Rixaka Property Services, told the
African Congress of Shopping Centres this week that
such schemes exposed black management directly to
the forces of the market place.

They ensured also that black practitioners had “a
dﬁﬁ?ite focus and (an) ability to develop specific
skillg”,

In his ]ﬁtper titled Black Empowerment in Retail
Property Devslopment, Mankazana was critical of
past attempts at black empowerment which had
“maore to do with image than empowerment”, he said.

Their success had been limited also by miscon-
ceptions such as the belief that SA’s political tran-
sition to democratic governance meant that everyone
was now equal and there was, therefore, no need for

Creation of new businesses ‘is
best empowerment strategy’

Bd 2ojio lal,

25 )
strategies aimed at empowerment.

“That is the attitude that has spawned the mis-
nomer, ‘previously disadvantaged’.

“The reality is that SA cannot become normal
overnight.”

However, this did not mean there were no positive
attitudes or serious attempts to aid the cause of black
economic empowerment within the property indus-
try, and different models had already been pursued.
These included increasing black participation in the
established property sector through affirmative
action.

New features included the establishment of black
control over property investment companies, the cre-
ation of large joint ventures and the acquisition of
established companies.

“However, it has not transpired that this new
ownership or control has meant a change in the way
these entities do their business.

“It is unlikely such change will take place as long

IR —

as existing management remains in place and does
! not ‘unlearn’ some old
habits and practigdg:”
Mankazana was, crit-
. |..ical of some larger: fash-.
“ion’ “retailers “who,. de-

:|. Bpite “having a'largely,
"{'black .. client - - base, |.
‘| ing - CBPs -over- town- |

:8hips as venues for their -
. IE'ltdl‘e-S'. <'“a" '\' v ru ' B K
“|.v.viDévelopers had toput |
| .agide past 'stereotypes
"|. when assessing the risk
.| factors . associated with
NS 'dia_vialog}ng in-the town-

ships,-He conceded there' |.
-1 were problems, but said
| these  were : transitory.
- and could be overcome,
|~ $How can we continue
to justify to black people,
whose savings makeupa
very large slice of the
funds‘“that institutions
invest in property, that
their areas are too
rigky?” he asked.

— -

‘| 'seémed to-favour’ exist- | -
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"~ New training to

lo

cals

The final tier of the programme will have an
advanced diploma in world business strategy

By Isaac Moledi

OCAL COMPANIES ARE TO BENEFIT from a

new international trade training and

consultancy service launched to enable

them to understand international trade
trends.

The International Frade Institute of Southern
Africa (ITESA), a training programme launched
by two former officials of the South African
Foreign Trade Organisation (Safto), Rose Blatch

- and AL Parry, is aimed at helping local compa-

nies get to grips with what is happening in the
“ever-changing rules of international trade”.

Training programme

The pair say their 25 years of experience in man-
aging and developing import and export training
and education courses to international standards
at the Safto's Institute of Export will help in
advancing the training programizie. |

Both say they have been instramental in intro- *
ducing to the South African business community
internationally-recognised qualifications .

The training covers areas such as freight
clearing and forward-
ing, imports and i~
exports. The courseg:} |
being offered are strae-
tured in such a way that
they comply with local
and international
accreditation criteria.

These include short
training and  several
year-long distance edu-

cation programmes
which build on each
other.

Parry believes that
the lowering of trade
barriers by the govem-
ment, new ruies and
regulations governing
trade and the business
of imports, exports and
freight services pose
serious challenges for
South African busine-
sses.

“Foreign exchange is
volatile and will become
oV re so once all
ex¢hange controls are
relaxed,” she argues.

- .4 Markets in Southem
African Developiment
Community (SADC)
and the rest of Afiica
also present nEw busi-
ness opportunities, Parry
adds

“What we will be
offering is a compre-
hensive and in-depth
educational programme
which will enable an
individual to advance
through various compe-
tency levels in his or her
chosen field of interna-
tional teade.

“Ajl  programmes
will be developed to
international stan-
{.;a'rds,“ says Blatch.

Short lecture-based
classroom courses on

importing, exporting and freight forwarding are
running in Gauteng from now to December. The
organisers -intend making the course run four
limes a year in Gauleng and twice a year in
KwaZulu-Natal beginning next year.

The course is expected to expand to other
provinces and neighbouring countries. -

‘The instinite expects to broaden its scope to
include part of a four-tiered distance learning
programme — a Cne-year course leading to a
Cesfificate in International Trade.

__This will be folfowed by an individual choice
to specialise in any of the fields of imports,
exporis or forwarding and clearing by under-
taking an Advanced Certificate and then a
Diploma programme in the chosen field.

The final tier of the programme will consist
of an Advanced Diploma in Global Business
Strategy.

Accreditation will be done by an Inter-
national Association of Trade Training
Organisation (IATTO), an association with, a2
membership of more than 40 organisations
worldwide. L
For more information phone Pasry or Blitch
at (011) 268 0036
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MICRO BUSINESS Rich people are getting richer,

says chamber president

James Lamont
INDUSTRIAL EDITCR

_ Johannesburg — Blaek empow-

erment initiatives in South
Alrica were only serving to en-
rich a small group of about 300
black people, Lawrence
Mavundla, the president of the
Micro Business Chamber, said
yesterday.

Speaking at the chamber’s
Iaunch, Mavundla said that pri.
vate business in South Africa
was “taking people who are al-
ready rich and making them
richer” in the name of black
empowerment. He said busi-
ness had targeted a smalil group
of black people with whom it
was prepared to do business.

“When people talk about
self-enrichment, they call it
black economic empowerment.
Self-enrichment wiil get this
country nowhere,” he said,
“This is the same thing that
happened under the Afrikaner
(National Party) government.”

allow poor people to enter the
mainstream of the economy.

AR R AR

HAWKER POWER Lawrence Mavundla of the Micro Business Chamber

are still sitting in workshops
about loans. We don’t have the

PHOTO JOHN WOODROOF

small business and revised
tendering policies by public

He said that the transfer of “If the government fails to  loans.” sector companies like Transnet
shareholding — like the attend to the needs of the micro Sizeka van Rensburg, the would create greater opporti:-
R2,7 billion: sale of Johnnic as- sector; its claim to be a legiti- marketing manager of the Ntsi- nities,

sets to the National Empower-
ment Consortitm — did little to
Create new jobs or new wealth.

mate force of liberation will he
exposed as a lie. This could
spell disaster for the govern-

ka Enterprise Promotion
Agency, an arm of the trade
and industry department, ap-

She agreed that the informa-
tion available to the micro sec-
tor was “not good enough to

Mavundla said the develop- ment,” he said. Pbealed to the banking sector to empower them”.
ment of micro enterprise was Obstacles to the growth of be creative in supplying entre- The Micro Business Cham-
an electoral commitment of the small business were obstruc-  preneurs with capital. ber, which numbers hawkers

government and a key means to
wealth creation in underprivi-
leged communities, Support of
micro business was the base to

tive legislation, limited access
to training, and finance, he

- sajd. “We have had the new gov-

ernment for three years but we

She said the department,
through its Nisika and Khula
agencies and new legislation,
was handling the needs of

and shebeen owners among its
members, seeks to raise the
profile of the sector and con-
tribute to its regulation.

e —————
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A RESEARCH initiative

o monitor entrepreneurial

School of Business yesterday.

v

“in abtessing theircompanies. v /7 o
|+ Prof Mike Morris, who is s earheading the ini-
‘tiative, . said - empirical evidence showed en-

levelgof company erformance. N .
imply about eut-

Competitive advantage was not si

* with change in this direction.

other things, new ways of doing business.

L

performance —a company’s willingness to encourage
creativity and flexibility, and support risk — was
launched by the University of Cape Town’s Graduate

The entrepreneurial performance,  index will
measyre the performance of companies and ‘guide
managers in developing strategies to, promote
entrepreneurship. within their organisations. Indus-
try, standards will be formulated to assist managers

tAY
{*trepréneurship was closely associated with higher

ting ¢costs, higher quality or better gervice. It was
about adaptability, flexibility, speed, aggressiveness
and innovation. Entrepreneurship was concerned

Gompanies which took part in the performance
index, for a fee, would be questioned on issues guch as
condepts of innovation, calculated risk-taking and
taking the initiative: The focus would be on, among

— -
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powermeht fund

' the bramtluld of the Trade '

“and’ Industry Ministiy, will
give emerging black busi-
‘nesspeople ‘a_shot in ‘the
arm, said Deplity Minister
Phumzile Mlambo-Ngcu-
ka this week.

Fundto glve blacks

a foot in the d
_/</WW olnl

she said. .

"The two-day confer-

-énce, organised by the’

"Konrad Adenaver Foun-

' dation, assisted southern

Shie said thiat the fund

would give blacks the

,‘muscle ‘to _ control thelr

OWIL- big companies of
start new business initia-
hves ""

Speakmg at‘ the In’cer-

f"natlcmal Linkage Confer- -

‘ende for Female Entrepre-
Mejrs from ‘the Southern

AhmDeveiopmentCom— ‘
" wormen ‘could “hold the
Ngcuka*sagldﬁmoze black...

" mumities  Tegion, Miambo-

‘people had fo engége in
big business ventures that
would strengthen the eco-
nomy of the country.
© "W nieed more black
peoplerto ‘be"owners' of
companies;and be able to
‘buy more Johnnics,” she
sald

The fund was only one
of various schemes being
explored by the depart-
ment to boost ‘spiall and
medjum enterpnse and -
encou:age productiwty,
i {

g el

-‘-.1: - e mn

African women entrepre-

neurs to expand and form
" pusiness partnerships in

the region,

Delegates from Zam-
bia, Tanzania, Namibia,
Botswana .and Lesotho
also took part in the djs-
‘cussions.’

Catherine Mwanam

“'wambu amllhonauefrom
. Zambla, ‘stressed the im-

portance of frading with
neighbouring and over-
seas countries.

She said one way

flame, of  their countries’
‘econofnies” was {0 move
into fields that had not
been explored.

“Weneed tobe innova- -
tive add not move to busi-
nesses that already exist.
We need to move into vxr-
gin business terfitories.”

Mwanamwambit “also
encouraged the participa-
tion of women in detision-

I

" 'making. She said theirab- -

sence from these posmons
 "dwarfed” women's pro-
" ductivity levels.

oy




New AHI head says SA

must ha

John Dludlu

SA HAD to harness all of its re-
sources to enhance the global com-
petitiveness of its firms, the newly
clecied president of the Afri-
kaanse Handelsinstituut (AHID,
Theo van Wyk, said yesterday.

Van Wyk, who succeeded Mof
Terreblanche, said the country
had a huge reservoir of untapped
potential, especially its human re-
| sources. Optimal use of this skills
base could propel the country into
global competitiveness, which was
a key challenge facing SA

He supported strategies such
ag affirmative action, which were
aimed at unlocking the full poten-
tial of previously disadvantaged
South Africans.

“The ultimate objective is to
unlock the full potential of each
and every Scuth African”,

The AHI, which lobbies govern-
ment on behalf of its members, be-
lieved economic growth was jm-

ortant in addressing gocial prob-
ems. “We must grow out of our
problems, we can‘t shrink out of
them,” he said.

However, Van Wyk, an execu-
tive director at the Rembrandt

rness resources

ness organisations in SA, has giv-
en its backing to government’s
macroeconomic growth, employ-
ment and redistribution strategy.

Talking about the debate on
competition policy, he said discus-
gions should be based on the need
to improve global competitive-
ness. “Our performance in inter-
national markets will be mea-
sured solely on merit.”

He said he did not believe com-
petition law should be used to
achieve social goals.

While the AHI believed it was
erucial for the business commiu-
nity to speak with a gingle voice,
the organisation preferred to re-
tain its independence at this
stage. “The AHI is reaching out,
we must break down the artifici
barriers of the past.”

Ongoing discussions were be-
ing held with other business
groupings, including the SA
Chamber of Business and the Na-
tional African Federated Cham-
bers of Commerce.

Van Wyk, a lawyer by training,
has held several key positions, in-
cluding those of registrar of finan-
cial institutionis and a member of
the Competition Board.

en slulab C3

VAN WYK

Group for the past six years, said
growth should be widely distribut-
od in SA if social stability was o
be achieved. The 6% growth target
set by government for the turn of
the century was achievable.

The AHI, one of the oldest busi-
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EMPOWERMENT
By SVEN LUNSCHE

BLACK control of companies list-
ed on the Johanneshurg Stock Ex-
change is set to match, or even
outpace, Afrikaner ownership.

This is the conclusion of an in-
triguing study by Robin McGre-
gor of McGregor's Information
Services and newly appointed di-
rector of the Competition Board.

Tracking the rise of Afrikaner
capital over the past four
decades, McGregor shows that a
deal by Angle American paved
the way for a rise in Afrikaner
control of JSE market capitali-
sation from 1% in 1959 to about
25% in the mid-1990s.

It took Afrikaner business
about seven years to achieve 6%
control, a level that black busi-
ness has reached four years after
first making a serious foray into
the stock market.

At present, 17 black-owned
companies are listed on the JSE,
including Johnnic, which was re-
cently acquired by the National
Empowerment Consortium. Me-
Gregor assumes that the NEC's
34% entails full control of John-
nic, which is capitalised at over
R7-billion. The deal was also fa-
cilitated by Anglo American.

McGregor writes: “The two ac-
quisitions which changed the face
of Afrikaner economic power
were undoubtedly General Min-
ing and Union Corporation.”

In 1964 Anglo entered into a
joint veriture with Fetigrale Myn-
bou = a mining comphny estab-
lished in the 1950s by the two early

Blacks set to eclipse Afrikaners
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Graphic: FONA KRISCH

Afrikaner powerhouses, Federale
Volksbeleggings and insurance
group Sanlam — to buy control of
General Mining. Anglo later sold
Fedmyn a further 1% to put
Afrikaner control beyond doubt.
MecGregor emphasises that the
Anglo deal bad as much to do with
business opportunism as with po-
liticalforesight.

Ten years later, with Afrikaner
control of the JSE still languish-
ing around 7%, General Mining
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achieved its next coup — the ac-
quisition of Union Corporation, a
deal which took two vears to fi-
nalise and meant beating off cor-
porate giants such as Barlow
Rand and Gold Fields of SA.

“The takeover was the begin-
ning of the meteoric rise of
Afrikaner economic power,” says
McGregor.

1t was given significant impe-
tus by the Rembrandt Group and
its diversification into food, tim-

S

ber, steel'and its considerable in-
fluence in Gold Fields. Latter-day
exponents of Afrikaner ¢én-
trepreneurtal acumen are .Bill
Venter, with his technological
empire, and Christo Wiese, who
has developed large refail and fi-
nancial holdings.

“The culture of the Afrikaner
and his determination has led to
his present eminent position, and
the catalyst has been, to a large
degree, Sanlam,” says McGregor.
He says: “Black businessmen are
demonstrating the same determi-
nation. It is no surprise that the
ingtitution which has responded
most readily to their request for
financia} aid was Sanlam.

“This is no coincidence. In its
century of existence Sanlam has
been through the same economic
deprivation and exclusion as has
been experienced by black South
Africans under the former
regime,” writes McGregor.

Sanlam has been instrumental
infinancing the two largest black-
owned companies — Dr Nthato
Motlana's New Africa Invest-
ments Lid and Don Neube’s Real
African Investments Lid,

“The black community is mas-
sive. The unions have moved a
great deal of income from profits
to wages. If a culture of savings is
developed and those funds are
channelled into an institution
sympathetic to black empower-
ment, we may see JCI following
Johnnic along the road to black
control, and the current steep rise
in black share of JSE companies
continue to matech or even beat

(o) B1(AT) ;37 y tie;lzmner'”




NE of the surprise pack-
ages in the recent acqui-
sitton by the National
Empowerment Corpora-
tion of 35% of Johnnic was a
black-led women’s investment
group — Nozala Investments.

Hitherto unknown Nozala
raised over R165-million for a
6,05% holding of the Johnnic
stake. Nozala's chairperson,
Salukazi Dakile-Hlongwane,
was appointed as one of the
NEC’s 10 directors to the John-
ni¢ board.

And, insists Dakile-Hleng-
wane, Nozala has escaped the
stringent funding conditions
imposed on other NEC mem-
bers. “We will be making a
good profit on our Johnnic in-
vestments,” she says.

Founded early this year, the
group initially wanted to at-
tach itself to New Africa In-
vestments Ltd, the most signii-

icant group in the NEC, bUtQ'T

decided to establish itself as an
independent consortium.

Yet the link with Nail is
there for all to see and the
group makes no attempt to
conceal it. Merchant bank DLJ
Pleiade, a subsidiary of Nail, is
a 10% shareholder in Nozala
and provides one director.

Dakile-Hlongwane says
Nozala represents about
500000 individuals, many of
them womnen, through its
shareholding structure.

Trade unions (Sactwu and
Nactu) and other empower-
ment groupings own 24%, DLJ
Pleiade 10%, institutions 15%
(Sanlam, Southern Life and Ab-
sa), and the directors 51%. Di-
rectors and the empowerment
groups bought into Nozala at a
90% discount, while the finan-
cial institutions paid R3-
million for their 15% stake.

The list of directors reveals
some surprises, including Vo-
dacom group executive Joan
Joffe, Eskom executive direc-
tor Dawn Mokhobo, the former
convenor of the Woman's
Coalition Jean Ngubane and
@ACting Supreme Court judge
Navi Pillay. Dakile-Hlongwane
i§ a senior manager at First,
National Bank.

Black, female
and rich — a

new elite bites
off its share

Nozala Investments is a surprise
package in the otherwise masculine
NEC, writes SVEN LUNSCHE

“Qur prime aim is to pro-
mote the economic empower-
ment of women in general and
black women in particular,”
says Dakile-EHlongwane. “This
will lead to attractive invest-
ment opportunities for the
companies in our portfolio.”

That portfolio
is fairly small at
present, com-
prising the John-
nic stake and
10% of the New
Sheli  Consor-
tium, which was
recently award-
ed the Radio
Jacaranda li-
cence. But a
range of new ven-
tures are immi-
nent, says Natal-
ie  Fitz-Gerald,
who represents
DLJ Pleiade on
the Nozala board, She says
Nozala plans te utilise under-
lying Johnnic investments for
its expansion plans into finan-
cial services, retail and the
leisure industries.

Fitz-Gerald believes Nozala
will also benefit from racial-
and gender-progressive ten-

‘Our aim is
fo promote
the economic
empowerment ', it hoves to
of women in
general and
black women
in particular’

(est)iolnlab (=0

dering and outsourcing by the
public sector.

As with many other black
business consortia. Nozala has
yet to demonstrate just how
wider empowerment will be fa-
cilitated through its various
business deals. But the group
has a number of
innovative ideas
and  concepts.
Through a pro-
posed stake in a
recruitment and
training compa-

train and devel-
op the thousands
of semi-skilled
staff  required
for the casino,
gambling  and
hogpitality  in-
dustry.

Furthermore,
about 20% of the
dividends earned by Nozala's
directors and empowerment
groups are channelled to the
Nozala Trust. The Trust has
aligned itself with the Start-Up
fund, which has a good track
record in financing micro-en-
terprises, particularly those
run by women.

2
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TANTALISING DEAL ... Salukazi
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By lsaac Moledi

BUSINESS Skilis South Africa, a busi-
ness course geared to developing the
business skills of small business people,
has turned the profits of thousands of
individuals who have completed the
course into real money benefits.

Job Aphane, manager of Plaza Meat
Wholesalers at Kwaggafontein in
KwaNdebele, completed the course in
1994 and is already reaping the benefits.

“It has considerably improved my
ability to identify problems in business
and how to solve them quickly.

Secondly, my business has
improved financially,” he says. Aphane
describes the course as “straightfor-
ward” and practical.

“BSSA has certainly come to the res-

cue ‘of small business people,” he says,
arguing that since any business needs (o
be updated daily, the practical approach
to solution and business acumen of
BSSA has come out as the right model.

Mpumalanga provincial small busi-
ness committee chairman Stephens
Skhosana says he benefited tremen-
dously from what he calls “an MBA
course”.

impressed

“The turnover in my business has
increased and customer service has
improved considerably,” says the
supermarket owner, who is also vice
president of the KwaNdebele National
Industrial Chamber.

“I was so impressed with the results
and what they did for me and my busi-

ness, that I decided to become a BSSA
trainer to help others improve their
businesses,” he says.

BSSA was developed in Britain by
andifing, accounting and financial ser-
vices firm Coopers and Lybrand and
brought to South Affica as a joint venture
with the National Industrial Chamber.

KwaNdebele’s  only  miller
Johannes Mahlangu says he was bat-
tling to mill 40 bags of maize a week
before he was introduced to the counrse.

After the course, he says, hie emerged
as a new businessman and his business
is experiencing tremendous expansion.

“l have just installed a new roller
mill that can produce 40 bags an hour,”
he says. “The biggest advantage is that
the course taught me how to manage my
stock,” adds Mahlangu.

SA business joint ventures

AS PART of Sowetan
Business' job market section,

is currently supplying Ford,
General

Motors  and

which manufactures doots
for the marine, offshore and

000 to 120 000 lenses a
year to SA. The local com-

every Tuesday we publish
information on potential joint
ventures between local busi-
ness and foreign companies,

The information is sup-
plied by the Industrial
Deve-lopment Investment
Centre in Pretoria, a divi-
sion of the Deparlment of
Trade and Industry.

This week’s ventures are
as follows:

® The United States’
leading automobile plastic
components producer which

Chrysler Corporations’ pas-
senger and light truck divi-
sions is looking to establish
a joint venture with a capa-
ble plastics manufacturers
in Southern Africa.

The company would
like to meet with estab-
lished companies involved
in the automobile compo-
nents sector or injection or
blow moulding who wish
to discuss joint venture
opportunities.

® A Swedish company

bujlding industry, would
like to have a licence agree-
ment with a suitable South

African company that
would manufacture and
market  their  products
(doors).

@ A French company is
looking for an established
pharmaceutical company
regarding the manufacture
of intra ocular lenses. They
will bring the technology as
well as the equipment
required 1o manufacture 80

pany should contribute cap-
ital to the joint venture.

® The Belgian manufac-
turers of tokens for casinos,
medals for sport awards and
engraving wish to joint ven-
ture with local companies
with similar backgrounds.
The company will provide
technology depending on the
local company’s requirement.

For more information on
joint venture partnerships
contact Fanie Gagiano of
the IDIC at (012) 322 4523.
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[T.abour group sets

(U R YIS SEAL I -

\'p trainipgproject'| +
| Sharsan Singh. 7 f-aq SRR I
| S By S [ e |
.| THE Inf national Labour Urgan-
isation would train 360 South
1| Africans to become supervisoys in

the small business Jector as ;iart
of a programme started  last
November, the organisation’s
chief technical adviser, ind
Nante, said yesterday.

The $1,3m programme -
called Start and Improve Your
Business — has trained 69 super-
visors in the past year. A her
95 candidates would start the pro-
gramr'ne’thistgnday;- s

The trainees, select d by, small

business oYg: msgatmns‘, would as-
gist- groups o : entreprenéurs in
starting and managing ‘their; own
businesses. A. gecond ¢omponent
of the programme was aime at
moxfefiesthblished' gmall business-
es which planned to exp and or im-
provebusinessperformance;, R
The organisation would leave
the- project ‘in’ 1998~ and . hoped
South + Afficans would . continue
the training: Nante said the 800
trainers would reach outto 15000
enttepreneuts.. e

ol programume ds past of its commit:
ment to provide technical training |
o member countries. -
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The West Coast Chamber of Trade and
Industry will, from January 1 next
year, be an official member of the
South African Chamber of Business
(Sacob),

This formal recogni-
tion is expected to silence
at least some of the critics
of the West Coast cham-
ber.

Chamber president
Marc Moreau said in an
interview that the cham-
ber fulfilled a basic need
in the Blouberg substruc-
ture.

He said the West Coast
Chamber of Trade and

gets official status
Sacob member JSrom 1997

il -~ T
- :

“Initially some members of the Tyger-
berg Chamber of Commerce and Industry
believed the West Coast Chamber was
head-hunting some of its members,

“We certainly have no intention of
imposing on any Chamber. We believe the
Cape Chamber of Commerce and Industry
has a very strong role to play, especially in
aregional context andswe
hope to work closely with
that organisation.”

Mr Moreau said some
members of the West
Coast Chamber had seen
the need to also remain
members of the Cape
Chamber - depending on
the size of the businesses,

“Our aim is to occupy
ourselves with local
issues. We are ethical in

West Coast,

““Business from the Blouberg substruc-
ture to areas as far north as Saldanha and
Vredenburg is connected via the West
Coast and there was a real need to form a
Uniform body to bring in the more remote
‘areas and to support their activities,”

. 'MrMoreau said the Blouberg substruc-
ture, as one of the biggest expanding areas
in the Western Cape, provided an opportu-
nity for a local chamber to address busi-
hess jssues in the area,

Although there had been some resis-
tance and criticism initially from some
members of the Tygerberg Chamber and
the €ape Town Chamber, Mr Moreau said
he-believed relationships had since
Improved.

Industry was formed our policy and we hope
eight months ago by peo- that the good relation-
ple from other chambers ship we have with other
such as Tygerberg and chambers will improve
Cape Town who saw the | from January 1 when our
need for a new chamber to . , membership of Sacob
represent business on the Marc Moreau: ‘sirong role to play becomes official.”

Sacob spokesman
Coen Noite said the West Coast Chamber’s
application for membership was approved
on the grounds that it had a clear vision of
its role to develop and support business
along the West Coast.

In the light of future development along
this part of the coast, Mr Nolte said Sacob
helieved the chamber had an important
role to play. Sacob-affilliated chatnbers did
not simply focus on their own agendas but
were united under the Western Cape
Forum, which provided a venue for discus-
sion on issues of mutual interest and con-
cern.

Mr Moreau said that although the West
Coast Chamber was still in its infaney, it
looked forward to strong growth in 1997,

e
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Small business agency boss

abf
uThe recently appointed chief executive of-
* ficer of the government-established Ntsi-
ka Enterprise Promotion Agency, June
Mkhwanazi, resigned yesterday follow-
ing reports that she was wanted by the
Swaziland police for alleged theft from
the Swazi gavernment six years ago.

Nitsika boatrd chairman Mashudu Ra-
mano announced Mkhwanazi’s resigna-
tion at a press conference at the agency’s
offices in Pretoria.

Mkhwanazi, a former civil sefvant in
Swaziland's Ministry of Natural Re-
sources, did not attend the press briefing.

Reports that the Swaziland police had
a warrant of arrest out for Mkhwanazi
appeated barely two weeks after her
appointment last month. Mkhwanazi
later took leave to try to clear up the mat-
ter, which she described as a misunder-
standing,

At yesterday’s press briefing, Ramano
said tKe Nitsika board had appointed

a firm of attorneys to visit Swaziland
and investigate
» Mkhwanazi.
He said’a senioriofficial of the Ministr
of Natural Resources had confirmed that!
the department had laid charges against
Mkhwanazi. S
* “However, the investiga
was not able to obtain written confirma-
tion or substantive evidence,” Ramano
said. ‘ .o
“#Notwithstanding the unproved na-
ture of the charges, Ms Mkhwanazi has
agreed to stand down from the position
with immediate effect.”

Ramano said that in taking this deci-
ston, Mkhwanazi had placed the interests
of Ntsika and the development of the
small business sector first,

"% “THe process of recruiting a new chief

v,

N

e allegatipns against--
.+ -land,,
¢

i attorney’

quits amid theft allegations
(@) Lhoa 18]in]4) |

executive officer would begin imme-
diately. “The: same transparent and
open procedure will be followed again,
free of any external interference,” Ra-
mano said.

The board will carry out the duties of
the chief executive until a new appoint-
ment is made. Ramane said Nisika
would not be deterred from its objectives
by what he called a temporary setback.

Mkhwanazi was a partner in a busi-
ness development and planning consul-
tancy in Cape Town before being ap-
pointed chief executive of Nisika.

She left Swaziland in 1990 while
working as a senior planning officer with
the Ministry of Natural Resources.

Shortly after she left, several reports
appeared in the: Times of Swaziland
newspaper about: the ‘disappearance- of
government . funds. . Mkhwanazi was.
named-in those reports by her married
name, June Richards; as being wanted for
questioning in connection with the mat-
ter. She did not return to her job in Swazi-
el b y yis
. Two wegks:ago.a senfor Swazi police
«officer confirmed Mkhwanazi was, want-

ed for alleged theft by false pretences and
that a warrant of arrest was still out for
her. The officer, who did not want his
name used, said she was wanted for al-
leged misappropriation of more:than
R200 000 from the Ministry of Natural R
sources. .
“There is no question about:it, The
docket is quite clear; We do want her,” he
said, adding she would be arrested im-
mediately if she were seen in Swaziland.

Tt could-not:be established whether

Mkhwanazi returned:to Swaziland in re-
cent weeks to discuss the allegations with
the Swazi authorities: - Sapa.
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une, I\/J]fhwanéj'zi,‘ re- :
cenitly-appointed’ chief

:ecutive of the gov-
mment-established Ntsi-
ka Enterprise Promotion
Agency, . resigned
yesterday following re-
ports that she was wanted
by the Swaziland police
for théft from the Swazi
government six years ago.
Nitsika beard chairman
Mashudu Ramano an-
nounged the resignation at
the agenlcy’s . “ces in Pre-
toria: Mkhwanazi, a foz-
mer ¢ivil servant in Swazi-
land’s Ministry of Natural
Resources, did not attend
. press briefing,

Reports that the Swazi-
land police had a warrant
of arrest out for
Mkhwanazi  appeared
barely two weeks after her
appointment in Novem-
ber. Mkhwanazi later took
leave to try and clear up
the matter, which she de-
scribed as a misunder-
standihg, o

At ' Tuesday’s press.
briefing Raman)(()’ saigir&se
Nisika board had appdinit:
ed a fir of attornieys'to
visit Swaziland and mves-
tigate the allegations
against MKhwanazi.

He said a senior official
of Swaziland’s Ministry of
Natural Resources had
confirmed the department
had laid charges against
Mkhwanazi.

“However, the investi-
gating attorney was not
able to obtain written con-
firmation or substantive
evidence,” Ramano said.

“Notwithstanding-the
unproved nature of the

chatges, Ms Mkliwariazi- +-ural Resgurces:: /

. trarisparent and opex pro-

" cediité will* be followed
‘again, free of any external
interference,”-  Ramano
said.

The board will carry
out the duties of the chief
executive until a new ap-
pointment is made,

Ramano said Ntsika
would not be deterred
from its objectives by
what he called a tempo-
rary setback,

Mkhwanazi was * a
partner in a business de-
velopment and planning
consultancy in Cape Town
before being appointed
chief executive of Ntsika.

She left Swaziland in
1990 while working as a
senior planning officer
with the Ministry of Nat-
ural Resources.

Shortly after she left
several reports appeared
in the Times of Swaziland
newspaper about the dis-
appearance of goverh-
ment funds. =

Mkhwanazi was
named in those reports by
her married name, June
Richards, as being wanted
for questioning in connec-
tion with the incident.

Two weeks ago a se-
nior Swazi police officer
confirmed to Sapa that
Mkhwanazi was wanted
for afleged theft by false-
pretences and that a war-
rant of arrest was still out
for her. ‘

The officer, who did
not'want his name used,

" said.she was wanted for

alleged misappropriation
-0f more than R200000
from the Ministry, of Nat-
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has agreed to stand down - **Theteisho queéstion

from the positionwith im-"

mediate effect.” ‘"

“The process of recruit-
ing a new chief execufive
officer would commence
immediately. “The same

about it Thet docket s
quite clear We do. want
her,” he said, adding that" | §
'she would be immediately.

arrested if she were seen [§
in Swaziland. - Sapa.
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‘blacks of

contracts

Nissen raps Cabinet

Busiess Ebmor

Black business is still not getting
much of the R400-million in contracts
put out to tender each year by the
Western Cape government because the
provincial cabinet is dragging its heels
on a new tender policy,

Provincial Minister of Economic
Affajrs Chris Nissen has rapped fellow-
ministers over the knuckles for failing to
adopt the new tender policy
guidelines announced\by

‘Since August not

established businesses, Mr Nissen said.
Since August not one black-owned busi-
ness had won a provincial contract, he
said.

His department - Economic Affairs and
RDP —was trying to implement aspects of
the 10-point plan by inviting black busi- .
nesses totender.

The RDP fynbos project, which had cre-
ated 3 000 jobs, had empowered disadvan-
taged communities, Mr Nissen said. But
other line departments were taking advan-
tage of the policy vacuum
to continue to give con-

the central governmentiin tracts in the old way.
Aungust, | . “It is unacceptable that

The state’s new 10-point one b lack-owned the provincial government
plan stipulates that the Ten- business has continues to pursue tender
der Board must take into . . 1 procurement policies and
account not only the tender WOR @& PYOVINCIAL procedures which further
price but also the composi- s disadvantage the disadvan-
tion, by colour and gender, contract taged.”

of the tendering company
when awarding contracts.

The plan also calls for recognition for
companies which promote the objectives of
the Reconstruction and Development Pro-
gramme (RDP).

In addition, government departments
have been told to keep a register of small
businesses and to approach them in turn
for contracts worth less than R20 000,

Bigger contracts must be broken up 50
that smaller businesses can get a slice.

But none of this is happening yet in the
Western Cape because the 10-point plan
has not yet been approved by the provin-
cial cabinet, in spite of recommendations
by the provincial Tender Board,

Current Tender Board procedures
favoured bigger and better-established

Present policy forced

smaller businesses to

under-quote and to pay workers less in a

bid to compete with established compa-
nies, Mr Nissen said.

Major contracts which would be up for
grabs if the policy was changed are
believed to include the R56-million infor-
mation technology contract, 70 percent of
which has been awarded to one company,
and the R89-million municipal infrastrug-
fure programmes, all of which have gone to
big white-owned businesses.

A task team appointed by the provincial
Tender Board, chaired by Tender Board
deputy head Constance Isaacs, has recom-
mended the application of the state plan.
She could not be reached for comment yes-
terday.
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Small b
crCe)z (
By Stuart Rutherford

Durban — Small businessmen
needed to air their concerns within
employer federations if they wanted
to defend themselves against larger
companies and urdons in the new
legislative environment, Basil Smith,
a director of Smith and Associates,
said on Friday.

Speaking at a Business Oppor-
tunity Centre meeting in Durban,
Smith said that in the past, small
business's silence had meant there
had been no particidar regard given
to this important sector by the new
labour legislation.

“If you stay with the large herd,
you are less likely to be eaten by the
trade unions or the larger corpora-

tions than if you stay by yourself,”
he said.

Although small businesses
could theoretically have an equal
yote within federations, making rep-
resentations was difficult since
meetings were often held only in the
bigger cities and small businessmen
could not afford the time away.

In addition, the corporate sector
was not eager to provice small busi-
nesses with much protection
because the smaller companies were
their competitors.

Smith urged small businessmen
to communicate with their employ-
ees about the business and to realis-
tically explore the new legislation.

#The law is there and it isin your
interest to abide by the law, but the

e —

— ey

usiness ‘must speak out’

law is slothful in many ways. So if
you ate in a position lawfully to act
unlawfully then doit.”

He welcomed the introduction
of disclosure of information in the
new Labour Relations Act, and
encouraged firms to make all their
financial information available to
unions and then hold them account-
abte for their subsequent actions.

He said in many cases small
businesses had nothing to fear with
disclosure since many union offi-
cials could not read a balance sheet.

“The union will also focus more
on umbrella issues such as provi-
dent funds, medical aids and
employment security, which will
give the small businessman space to
focus on productivity.”
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