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BUSNESS REPORTER

The.Government is causing
Sonth Africa’s small business
sector significant hardship by
refusing to legislate over the
Katz Connnission’s “tax on
cash basis” recommendation.

This is the opinion of Ernst &
Young pariner, Neil Aereboe,
who is responsible for the Cape
Town office’s Entreprenenrial
Services Division,

This division offers profes-
stonal accounting, tax and finan-

cial services to Small
Ing businesses,

Mr Aereboe maintains the cur-
rent tax on an accruals basis
penalises small businesses
because they are expected to bay
tax on income they have not yet
received. He says this does not
encourage and support the
growth of new business in the
SMME sector, nor encourage a
tax-compliant ethos,

“Despite Government’s accep-
tance — in its 1995 Budget speech -
of the Katz Commission recom-

d effierg-

mendation that businesses with a
turnover of below R2-million be
taxed on a cash basis, the neces-
sary legislation and rules have
not been promulgated.

“This is causing significant
hardship to small businesses ...
and does not encourage these
entrepreneurs to join the tax-pay-
ing public.”

Mr Aereboe says the Govern-
ment anticipated it would collect
less tax by adopting this policy,
but that this loss had been taken
into account in the 1995 Budget.
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FORMER trade union leaders and
MPs Marcel Golding and John Copelyn
will miss the opening of Parliament on
February 7 because of their decision to
leave politics for business.

“Their decision toleave is under dis-
cussion and Golding is expected to
meet with the ANC on the issue. But
neither will take their seats when Par-
! liament opens,” says a source.

Golding and Copelyn were appoint-
ed chairman and executive director of
investment holding company Hosken
Consolidated Investment (HCI) after
its takeover by the investment arms of
the National Union of Mineworkers
{NUM) and the SA Clothing and Textile
Workers Union (Sactwu).

Golding, who is also chairman of the
parliamentary standing committee on
mineral and energy aftairs, and Cope-
lyn would not comment on the reports.
They are reputed to be “upset” over
media comments that they have no

Business wins key un

INTELLECTUAL LABOUR
By THABO KOBOKOANE

union backing for their decision to join
the corporate sector.

Although the two allegedly told in-
siders they had union support, Kgale-
ma Motlanthe, general secretary of
the NUM, would not confirm this:
“Golding is accountable to the ANC,
not the unions. It was his decision to
leave. We cannot stand in his way.”

Golding and Copelyn follow in the
footsteps of Cyril Ramaphosa, who left
politics for business last year.

HCI shareholders this week ap-
proved the unions’ R4816-million in-
jection of assets into HCI in return for
63,5% of HCI equity.

The assets moved to HCI include 5%
of cellular telephone network Voda-
com, 5% of SA Video, and 100% of
Francolin, which controls 85% of Zer-

gi nM
G2o)sToor a9

Air, owners of Highveld Stereo.

The two are guarded about their
role. “It is appropriate we leave Par-
liament and manage the assets rather
than hand over to an asset manage-
ment company,” Golding said.

Golding and Copelyn are founder-
members of the NUM’'s Mineworkers’
Investment Company (MIC} and
Sactwu Investments, which have
emerged as prominent players in em-
powerment, deals, particularly Anglo
American’s recent unbundling of as-
sets. The Anglo deals have highlighted
the apparent difficulties arising out of
union involvement in major deals.

Golding defended the deals: “The
NUM leadership was elected to lead
the union and recognise business op-
portunities. The ultimate goal is the
social benefit of workers through the
funds received by the trusts held by the
MIC and Sactwu Investments.”
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A growing pumber of black
businesses is expected to join the
Cape Chamber of Commerce and
Industry this year, says Chamber
president All Gierdien.

" Inanupbeatnew year message to
members, My Gierdien says the cham-
ber intends to be the conduit between
small, medium-sized and big business.

“In regard to membership growih, 1
yisualise that this year will see all
expectations exceeded and that more
* and more previously disadvantaged

black businesses will join our ranks as
they see the chamber tobea unifying
. body to bring entrepreneurs and big
pusiness together in jointly stimulat-
ing our economy.” -
Mr Gierdien predicts an upsurge in
foreign investment, a “marke
increase” in trade petween the West-
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Mor ok firms set
to join Cape cég\mbﬁg ;
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ern Cape and oreign comparies anda
“yemendous tourist boom” this year.

Referring to the growing number of
trade missions to the Western Cape
and “the enthusiasm of foreign bilsi-
nessmen towards our part of South
Africa”, he says this should be an out-
standing year for all sectors of the
regional economy.

The injection of foreign capital and
gwelling trade yolumes should mean
an increase in the number of jobs, My
Gierdien says.

The highlight of 1997, he bgljeves,
should be a decision by the Interna-
tional Olympic Committee next Sep-
tember to select Cape Fown to host the
2004 Olympic Games. -

This will push growth levelsin the
Western Cape towards double digits
and challenge the region “to show the
outside world a touch of Africa and a
touch of class inaunique package”.
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A SMALL business development project initiated by
the United Nations Conference on Trade and Devel-
opment (Unctad), which was being scrapped, did not
have the support of government, a trade and industry
department official said yesterday.

Chief director of the depariment's small business
promotion centre, Alistair Ruiters, said Unctad had
- | | produced a proposal which did not meet the require-
ments of the department. The proposed project,
called Win Win Village and intended to offer training
and financing services to small entrepreneurs, had
not indicated satisfactorily its funding and relation-
ship with government, Ruiters said. .

The conferengghad undertaken to start a pilot
gmall business* project in SA which, if successful,
would be introduced to other developing countries.

There were several meetings to discuss the pro-
posal, Ruiters said, and the general view was that the
proposal lacked coherence and needed more work. i

ources said the division responsible for the pro- -
posal had apparently decided to proceed with plans, :
despite the concerns of interested parties.

Unctad cited difficultiesin ﬁ.ms raiging as the rea-
- | sonforscrappingthe project.

ongaat-Hulett Group Limited
ﬂ

“n the Republic of South Africa)
number 02/00610/06}
¥

e award and right of election to
dividend of 52 cents per share

lond of 52 cents per ordinary share in respect of the
» award of capitalisation shares made to ordinary_ |
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Chinese protest Soweto Chamber

SA’s decision

By Isaac Moled]

MORE thar 35 000 South Alrican
cmployees may be affected if 280
Chinese companics opernling
the country cease operations for
about twoe days beginming from
tnmorrow,

The Assoceation of Chinese
Industrialists 1n Southern Africa
announced yesterday that 1t intend-
ed to osk its affiliates to participate
i a two-day protest agninst the
Government's decision to switch
diplomatic  recognition  from
Republic of Clina (Taiwan) to the
People’s Repubbic of China.

The associstion's “peaceful
protest at varous (imes,” is intend-
ed to comeide with the arrival of
Taiwanese foreign munister John
Chtang in South Africa on Monday.

Although the action will affect
over 35 000 employees, the wotkers
wilt gel“therr $alarics “because 1t is
not the as:ocmlmnc intention to
mahe them suffer™ '

W The' association's decition fol-
lows an announcemunt by President
Neléaw*Mundela kst Novewtber to
sever diplomatic ties wilth Talwan
by theiend of the year and establish
fiell diplomatic relations with mam-
land Chioa, All ather ties with
Taiwan.will remain intact,

- Talwan kas since threatened to

discournge further investment and
to review its ofTicial md and exist-
ing projects in South Africa.

The asseciation's chairman,
Williom Wang, smd: “The associa-
tion wishes to express ifs disap-
poimntment at the decision by the
South African Government.

“The switch will have a major
impact on ovr [ives, businesses (pre-
sent and future), the South African
employees as well as our represen-
tation m general.”

Contribution to RDP

Wang said the RoC did net deserve
such treatment because of its sub-
stantial contribution (o the country’s
reconsiruction and  development
programmes and to the econcmic
devetopment of South Africa
““We care Tor Sowth Africa and
" both cotmtries need each other,” he
leaded.

+ '“He saitd ‘s association hoped
thie South African Government
would recognise that the RoC "was
and still remuns a fnend in need”
and South Africa would honour its
promise to mmntain the “highest
{evel of relations with the RoC".

The association represcnts the
toczl Chinese industrialists whose
raots originate from Taiwan

Their total investment is about
R4,5 billion.

Public servants for
overseas training

By Shadrack Mashalaba

IN its quest to imptove managerial
capacity and efficiency In its fold,
the Depariment of Public Enterprises
will send 17 of its schior executives
abeoad to undergo managertal (rain-
ing.

Singapore-Commonwealth Top
Management Programme for Public
Enterprises, is sponsored jointly by
the Commonwealth Secrelariat and
the Singapore Ministry of foreign
affairs un by the
Natonal University of Singapote,

The programme is on its sevenih
year, The training for South Afncan
managers from the Public Enterprise
Ministry runs from January 20 to
January 31.

The 1l-day course, called the

. assisting participants from Public
Entesprise of §2 member states of
the Commonwealth to enfance their
managetlal  capabilities, expand
managerial perspectives and mcrease
their effectivencss in managing their
own organisalions

Participants in the programme
were gelected from parasiatals such
as Transnet, Safcof, Eskom, Denel,
Aventura and the Eastern Cape
Development Agency.

Before their selection participants
had to submit a theme paper on a
particular subject related to public
euterprises to assist m the refining of
the coutse materizl.

The contents of the programme
include subjects such as Managimg

. Public Enterprises, Hueman

+., Regources Management and Labour

.”f The programme is nimed at  Relations,

Share prices on the

Johannesburg Stock Exchange

These werg prices at close of market.

NB: The JSE does not operate on public hofldays.
Johanneshurg Stock Exchange Prices courtesy of Frankel, Pollak, Vinderine Inc
Name Buyer Seller  Last HIgh Low
1. Nail R3,60 R365 R3,60 R3,60 R1,25
2. Kilimanjaro R2,22 R2,40 R2,30 R3.30 R§bBO
3 Afncan Life R14,30 R14,60 R14,20 R15,50 R8,75
4. Metropolitan R&04 RB.08 RS04 R884 RE74
5 Corp Africa R2,60 R2,74 R2,74 R2,85 R1,20
6. Real Africa Investment R5,55 R5.95 R5,70 R7,00 R2,00

GLOSSARY: Buyer: Pnce at which the share was hought. Scller: Price at which
the share was sold Last: Last traded price on the share, High: Highast lovel
share reached this year, Low: Lowest level the prce reached this year.

opts for gﬂgnces

By Isaac Moledi

HE GRBATER Sowcto Chamber
of Commerce and Industries is
reviewtng s long-standing
position of opposing traders
outside the township who want to
bring new business ifo the area.

Bongam Mphulhi, new chief exec-
utive of the chamber, said his execu-
tive commuttee iniended transforming
Soweto business into a recognised
entiy.

One way of doing so, he said, was
o stop opposing mvesters pulside
Soweto who bring new business ideas
into {he township

“But this should be sccompanicd
by skills transfer o Sowelo business
people We need (o ensure that busi-
ness skills are imparted to them,” said
Mphuth

Black traders 1 townships like
Soweto, have long been opposed to
big "whilc” corpuorations bringing
their businesses into the townships

Thetr arguments have been that
these white businesses have competi-
tive ad over focal b
in terms of marketing skilis, finance
and product pricing

Bsg redail stores like Pick 'n Pay
and Checkers are ameng the chain
stores that have been aceused of invad-
ing the townships' markels,

Mphuthi said the executive com-
mittee of the chamber intends taking
Soweto businesses "out of the back-
yard” into the mainstream,

“Many people, particularly those
who are opposed 1o our economic
development, believe that our busi-
nesses belong in the backyard.

“We need to erase this conception,”
he said.

“We need to find ways of putling
our businesses into the mainstream of

Financial aid
for smaller

&I&erprises

In

NN

to attract new enterprises -

body is reviewing its stand
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o

*
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Greator Sowoto Chamber of Commerce and Industrles newly elected

exocutive diractor Bonganl Mphuthl.

the economy We should start interact-
ing with various businesses with the
aim of empowering ourselves,” added
Mphuthi,

He stressed parinership as the way
forward, “A way that we need to

explore to make Sowcto available lo_

investors sitould be on a partnership
basis. But to gain from partnerships, it
would have {o be on our lenms.”

PIC: PAT SEBOKO

He believes that Sowelo cannot be
sepatated from other cities. “Sowete is
not an island, We do not have enough
resources to run the area efficiently so
we need people with éxpertise and
technology™

Mphuthi said the chamber was
prepared (o help ony business person
who approaches it with the aim of
developing the township.

Meeting on pensmns

set for neg(t

Bfghadrack Mashatlaba

By Shadrack Mashalaba - ,,

KHULA Enterprises Finance, the
Government’s micro finance mstitu-
tion, wilk officially launch a range of
products and services next Wednesday
aimed at the development of small
medium and micro pgterprises in South
Arrica;}m.;ﬂnm

Onc¥ in operation, the six fisancial

products will be made available to

assist  SMMEs, ar ic ar]y those
owned by blacks
Preducls to hed will

include loans, gmms, CI'Edll guaraniee
schemes, indhvidual, institutional and
porifolio gugrantees.

Khula Enterprises Finance, togeth-
er with Nisika and the National Small
Business Council, are a tesult of an ini-
tintive by the Drepartment of Trade and
Industry to assist in the stimulation and
sustainability of the SMME sector

These institulons were establiched
1 tenins of the DTT's white paper on the
National Strategy for Development, |
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- and "*Public’ - Service - Retirement

FEBRUARY 18 has been set nsi}fi! Provlslon for local guthoritigy, ~™*

date 1o teport back on issues affediing ”,
the retivement industry el

Mlmstry of| Fi inance spokesperson
J’enmt'cf Wi\lson said the work of the

All stakeholders who took paf¥ m,‘.,,cnmnu"uees will be to focus on issugs
the National Retirement Forum (NRE maﬂbcupg both the public and private
meeting last week are to meet in ‘«lﬁsettm:

Pretoriz on this date, the NRF said llus
week.

Al [ast week's meeting, which was
ateended by the industry’s participants
and the Government, several commit-
tees were formed and (he need to con-

sull as broadly as possible oo a .,

National Retrrement Provision frame-
work was agreed upon,

‘She added that whilé*no time
frame had been set for the fnalisation
of the Relirement” Policy, progress
had, however, been made.

Wilson _said another important
issue which emerged during the meet-
ig was the continued application of
the test for old pensions. A test is used
to assess whether people who receive

This ibcluded looking at how the »~other alternative forms of pension
retirement framework can take its “should reccive pensions from the
rightful place m the Sovth African- Government.

social and economic syslemg so

“The theme commattee on Old Age

that Government can amive gl a__ assistance will discuss thes thorough-

nalional retirement provision policy,
the NRF said. S
Some of the theme c

s+ such prop

Iy, taking info account the administra-
tive and fiscal Implications of any
1 and the views of the

formed are OId Age Assislance,

Department of Welfare,” she smd

-??‘;'5»‘-”
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By Shadrack Mashailaba

RN EPUTY Minister of Trade and
% W Industry Phumzile Mlambo-
B A Necuka says 1997 will see
¥ more RDP projects come into
fruition.
Ngcuka, who was speaking at the

. official launch of Khula Enterprise
. Finance’s products in Johannesburg on

Friday night, said with a viable small,
medium and micto  enterprise’
(SMME) sector, the South African
economy would be able to withstand
tough international competition,

Khula is to offer small business
people the following products:

@ Business Loans — meant for
retail financial intermediaries (RFI)
between RI million and R100 million.
Intermediaries will then deal directly
with small business in granting loans;

® Equity fund - aimed at the upper
end of SMMEs who want partners to
expand;

® Seed loans ~ targeted at new
organisations who want to enter the
SMME loan finance sector as interme-
diaries;

@ Capacity building — meant to
finance of skills enhancement and;

® Credit guarantees — to cover
banks against risks incurred by
SMMEs.

The institution’s officials say its

R28-m’ worth of loans have already
been disbursed to the SMME sector

g The Government
now calis on the
private sector to

play its role as
coordinator ’

sixth product, called portfolio guaran-
tee, is to be lannched soon,

Job creation

Since it’s inception last year, Khula has
approved R40 million worth of loans
in the last three months. And out of the
that amount R28 million has already
been disbursed.

“Our policies aim towards job cre-
ation, The Government now calls on
the private sector to play its role as
cooperation is the vital tool to the suc-
cess of Khula,” said Ngcuka.

During the gathering, a 14-member
board selected nationally to lead Khula
was unveiied.

The board will be chaired by
Gideon Sam - a former teacher, lectur-
er and sport administrator,

Other prominent members of the
board include the chief executive of the
Development Bank of Southern Africa,
Ian Gelding, as well as Department of
Trade and Indnstry’s director for small
business promotion Allistair Ruiters.

Speaking at the same function,
Khulas chief executive Sizwe Tati said
the organisation’s role is to support new
and existing SMME’s and forge a close
partnership with more organisations.

He said it was worth notjng that the
wholesale organisation will channel its
funds to the SMMEs via provincial
developmental corporations, banks and
non-governmental organisations.

“We will continue with our associ-
ation with finance disbursing institu-
tions and consolidate our partnership.

We are prepared to walk a Jong mile
with them. The launch of these prod-
ucts today will also see the levelling of
the playing field,” said Tati.

For more informatiofi on the loan
schemes, contact Khula on their toll- +
free number 0800 11 88 15 as from .
February 1.
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- SMALL-business initiatives in SA.ré: 75
- “ceivgil iternational recognition in Lo
| donddst:Week in the form-of awards pre<ir.
- sentéd by commonwealth secretary-gen-

- eral ‘Hmeka " Anyaoku fo-'a hawkers’ e
“organisation and a small mining firm. & F22
. The African Council of Hawkers and zr-
' - Informal Business (Achib) and Richards 1
~ Bay:Minerals won:the annual-World- 552
-aware Businéss Awards — targeting in- .

i
i
| “dividuals:and companies whase efforts @

‘have made significant. contributions toz.

' “progréss in-a: developing country. Achib F%
 and Richards Bay Minerals have worked s~

. 7 together. sifice 1994 in developing 4miz 55
| “efobusihess financing - initiative called #7
* Achib'Pavement Banks: Thebanks dis-
. pense- interest-free loans of “bétween £/
- R100 10 R500 tomicroentrepréneuns.., +” sz
i Achib-president; Lawrehice Mavindla i

.. spidsthe first:bank openied thréef:}?a%::gﬁﬂ;:"
viago:To:date there were- 12: Thebanks £
" granted R240 000in loans lagt yéai{i?ﬁ L
1 Awards were-also presented 13iGibh ol

. BAforworlion Soweto's sewers. g 15
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ready to asslst

small busmess
N GOs to distribute funds

BusmEss Eomon

Loans through Khula Enterprlse
Finance to small businesses in the
Western Cape could come on stream
within a month.

-1 The board of Khula, the company set up
by the Department of Trade and Industry
{0 help small business to access finance,
has approved applications from two ser-
vice organisations in the Western Cape
through which funds will be channelled.

' Gperations director Jonathan Aspeling
gg)uld not name the organisations yester-

1ay.

«+: He did not want to “raise any hopes”
until the process was completed, he said.

- Other applications from service organi-
satlilfans were still being processed by

K:;EAS awholesale lender, Khula, which is
based -in Johannesburg, would not setup a
lé,t;anch in Cape Town , Mr Aspeling said.
e

JASH

VT

i

Khula does anc lend money to individ-
ual businesses but operates through non-
governmental organisations (N GOs) act-
ing asretail financial intermediaries. -

Created last year with R137 million of
(Government money, the organisation’s
goal is to mobilise loan and equity capital
via financial intermediaries, for small,
medium and micro businesses which have
difficulty accessing funds through the com-
mercial banking system.

Last month Khula launched a set of
financial products designed to make it easi-
er for NGOs to lend to small businesses.
The products range from guarantees to
loans of up to R100 million.

Mr Aspeling said the first contracts
with Western Cape NGOs would probably
besigned withinamonth. -

Khula’s board would continug’ to evalu
ate applications from other NGOs in the
Western Cape,

Enguiries: Khula Enterprise Finance,
(011) 313 3800 or toll-free 0800 11 8815.
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THE Natjonal African Federated
Cliamber of Commerce (Nafcoc)
hiannual summit, which starts to-
morrow, is expected to review Naf-
coc’s strategy on black empower-
ment to enable the organisation to
make a significant contribution to
growth and development.

Nafeoc CEO Phillip Machaba
said yesterday members had ex-
pressed concern over the economy,
-
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Nafcoc sun}xgt Eo review empowerment strategy
Shareen Singh @ privatisation, unbﬁ%«gi.ng, %ta? T

amnesty and crime.

“Our members believe we can
play a more strategic role in influ-
encing policy directions and we
need clear strategies for this and
to enable us to start engaging in
debates more vigorously”.

Nafcoc would discuss its rela-
tionship with Business SA, the
"National Economic, Development
and Labour Council and also with
the Afrikaanse Handelsinstituut.
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Nafcoc recently established a
working relationship with the
institute.

“We need to revitalise Nafeoc |
and Nafcoc’s Investment Holding
Company to create more opportu-
nities and take advantage of ex-
isting ones,” Machaba said.

Intense debate was expected on
the self-sufficiency of Nafcoc and
the extension of benefits; whith
some members enjoyed, ‘duch’as
discounts for taxi owners.
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Too few bla

cks &

tackle too ‘much

Directors appointed to too many
boards simply rendered ineffective

) By Abdul Milazl

LACK economic empower-
ment will continue to be dis-
torted as long as corporate
South Africa offers multiple
gtgctorshlps to a few black faces.
This is the view of African
National Congress economic policy
adviser Don Mkhwanazi, who says
too few black faces serve on too many
boards ~ rendering ther ineffective.
He argues that while the directors
, on corporate boards are highly quali-
fied, it is doubtful if they can apply
. themselves as effectively as they may
* wish or their boardroom seats demand.
¢ Mkhwanazi, who currently serves
. on five boards of companies listed on
t the Johannesburg Stock Exchange,
: says he is already finding it taxing.
He says some blacks are appointed
to corporate boards for the wrong rea-
spns and become willing passengers
 basking in their newfound glory and
status.
In the last few years South Africa
, has seen a dramatic increase in the
“number of black non-executive direc-

tors from about 20 in 1990 to more
than 100 last year.

“The problem is that some of these
directors serve on more than 10
boards of JSE listed companies. I
really don’t know how they cope.
Some of us are strugglmg with five
board appointments.”

Board appointments

The flavour of the moment in board
appointments is New Africa
Investments Limited deputy chairmoan
Cyril Ramaphosa.

His entry into the corporate world

last September saw him appomtcd to
five boards of JSE-listed companies
and one unlisted within five months.
_ Former Kangwane chief minister
Dr Enos Mabuza leads the black pack
with 14 directorships, followed by
Nail chairman Dr Nthato Motlana
with 12.

Anglo American Corporation

financial director Mervin King serves
on a whopping 30 boards.

“There is no doubt that corporate
South Africa is largely influenced by
a handful of people.

“For example, less than 30 mem-
bers of the Anglo-American board
control over 225 directorships in other
companies,” says Mkhwanazi.

Directors who serve on many
boards can never have the knowledge
of and expertise in company matters
required to do justice to their duties
and respons1b1!mes

“It is my belief that time limits are
real for even the most capable and
energetic individuals and often con-
strain a directors ability to govern.

“It stretches credibility. to think, that
these individuals, no matterhow ’bnght
and hard working, can really pay seri-
ous attention simultancously to the
often complex affairs of so many large
and diverse business enterprises.”




Small busi
B 13 18l e,

Shareen Singh

BANKING institution Nedenter-
prises, a division of Nedcor, and
electricity utility parastatal Es-
kom have teamed up to assist
small and medium business

development.
Nedenterprises head Alan
Mukoki said that in terms of the

partnership, Eskom would identi-
fy small business projects and Ne-
denterprises would provide the
start-up finance of between
R50 000 and R2m,

Eskom business development
manager Nomonde Mapetla said
the parastatal would seek to ex-
tend frfanchises operating in elec-
triciti-intensive sectors, such as
bakeriés, butcheries, air-condi-
tioning operators, and small-scale

B0

“By assisting small buZitiesses
we are contributing to empower-
ment and growth but at the same
time we are extending our con-
sumer base, so it is beneficial also
for us in the long term.”

Through a similar agreement
Eskom and Future Bank had
facilitated the granting of seven
new franchises of a bakery chain,
BreadStop, to black entrepre-
neurs, she said. ‘

Nedentéerprises saw the initia-
tive as a creative way of getting
the bank involved in small busi-
ness development.

Mukoki said that in the past
banks were not too keen to finance
small entrepreneurs and many in-
gisted on collateral security which
small businesses lacked.

new helper

“We will grant loans on the ba-
sis of matching capital. If the busi-
ness can raise 20% we will put in
80% and use the purchased com-
pany as collateral.”

Teaming up with companies
ensured that Nedenterprises was
playing a proactive role in assist-
ing small and medium enterpris-
es. “Instead of waiting for people
to come knocking on our door, we
are identifying strategic business-
es and linking them with black en-
trepreneurs,” Mukoki said.

Nedcor had similar schemes
with Shell SA and the SA-Brew-
eries which enabled black en-
trepreneurs to open petrol sta-
tions and bottle stores, Mukoki
gsaid. The banking institution
would continue forging such part-
nerships with other businesses,
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SBD

By Isaac Moledi

SMALL Business Development
Corporation says it has disbursed a
total of R200 million investment capi-
tal in the form of equity as well as
loans to small and medium enterprises
over the past nine months.

While the bulk of the money was
in the form of loans, the cotporation
says its equity finance deals exceeded
all expectations by reaching R37 mil-
lion in just six months.

SBDC launched its new product
range which includes equity finance
schemes in July last year.

SBDC managing director Joe
Schwenke says a surprising number of
entrepreneurs expressed their delight
at the equity facility which they regard
as ideal for the specific financing
needs for SMEs.

The equity finance deals couple a
conventional term foan with a minori-
ty shareholding which may include a
shareholder’s loan for the benefit of
the entrepreneur not to overgear his or
her own monthly cash commitment.

Schwenke says the advantage of
SBDC’s investment capital to the

.

out R200-

zl/z/?-‘i’s

Voo
it
. e

5 is Ut kQ cotporation is not
only a loan financier but also ar’,
investor providing risk capital and
shares in the subsequent profit of the
business. )

.“We venture outside the fringe of
mainstream bank finance when we cre-
ate a financial structure to maximise
the growth prospect of the business by
selectively combining shareholders

loans which do not have a fixed interest
rate or payment commitment and
therefore ease cashflow,” he says.

Demand for finance

The SBDC believes that the new prod-
uct range has been well-received by
small and medium-sized enterprises
countrywide largely because it has
heeded the long-standing demand for
finance even among those who are not
able to meet criteria such as acceptable
own contribution and security cover.
An entrepreneur who has excep-
tionally viable business ‘opportunity
but has limited security;-and owner’s

. contribution, stands to benefit from
- the equity financing scheme which

can be tailor-made to suit his or her
business needs.




New body

for black ™.
busmessC)
W’l

By Shadrack Mashalaba

BLACK business people and
professwnals met in
Jobannesburg _this week 10
launch a pew association 10 pr.o--
mote black economic empower-,
‘ment — the Black Business
Council (BBC)

The : orgamsatmn was “l
formed by about 11 business [
and professmnal organisations,
among’ them . Nafcoc,
Foundatmm . for ~ African.
Business and Consumer
Servnces, "National  Black
Busmess Caucus and the Black

awyers Assoc;atlon

The launch. was addressed
by Deputy. Mlmsten of ,,Trade
and.” Industry *Phumzﬂe
Mlambo-Ngcuka who said ‘an’
orgamsatmn like the BBC was
the; Tissing link in black busi-
ness Ltoday ‘

Speakmg at the launcli of ﬁle
BBC;" president Reggie
Hlongwane said.the black: “busi-
nesg,voice was 1ot heard and it
requu:ed such an initiative.
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~ Real power is economic

By Isaac Moledi

HE SMALL BUSINESS Develop-

ment Corporation Limited

has come under fire for

favouring whites in its lend-
ing methods.

A group of parliamentarians who
visited eight of the nine provinces in
November to evaluate progress with
Government’s new small business
promotion sirateégy, raised their con-
cern about the SBDC’s tacial bias in
its lending operations.

The company has however,
denied the allegations, saying its
lending methods were not based on
racial bias but on the proportion of
how many people applied for loans.

In a report adopted by the portfo-
lio committee on trade and industry
in Parliament last Wednesday and
published by a JTohannesburg daily
newspaper yesterday, the MPs are
quoted as saying that they “note with
concern (that) the majority of loans
issued by the SBDC still go to white-
owned businesses™.

Report objects

The report also objected that SBDC
still purchased “oyerwhelmingly
from white-owned businesses”.

In Gauteng and the Western Cape
for instance, the group found that
between 75 and 80 percent of loans
went to white-owned businesses.

The report is expected to be
tabled in Parliament for debate.

According to statistics the SBDC
sent to Sowetan Business yesterday,
out of R200 million investment cap-
ital the company disbursed to small
and medium enterprises over the past
nine months, R135 million went to
white-owned businesses.

BDC denies it's
iasgmglm

26 |2l 973

ing

nd
(=20

Parliamentarians say corporation
still lends more money to whites
M

SBDC managing director lo
Schwenke. His company is
under fire for being racially
biased in its lending operations.

Only R48 million was disbursed
to black-owned enterprises.

SBDC managing director Jo
Schwenke confirmed the figures but
denied that the criteria for lending
was racially biased.

He said people should find out
why a large proportion of lending
was still going to white-owned busi-
nesses. The company’s methods of
issuing loans was proportional to the
number of applications received.

“We have been receiving very
few applicants from black South
Africans and this is why we have dis-
bursed lower amounts to them.”

He said of every 10 applications
the company received, between six

and seven do not succeed because
their businesses are not viable.

Of the R900 million worth of
applications the SBDC received
from white-owned businesses in the
past nine months, only R155 million
worth of loans were approved.

Loans of about R300 million were
applied for by black-owned compa-
nies during the same period and loans
of R48 million were granted.

“The challenge at present lies in
receiving more applications for
investment capital from black entre-
preneurs with viable business pro-
posals - from people who have
appropriate experience and manage-
rial ability,” Schwenke said.

Criticised institutions

The parliamentary group, under the
leadership of ANC MP Rob Davies,
also criticised other lending institu-
tions. Development corporations in
various provinces, banks, and new
institutions  created by  the
Department of Trade and Industry
also came under fire.

“Several provincial development
corporations are in the process of
_amalgamating with development
corporations in defunct homelands:

This process is not going smooth-
ly because some are overstaffed, inef-
ficient and corrupt. They have made
no visible contribution to small busi-
ness promotions,” the group said.

The group said it saw no visible
commitment from banks to extend
lending to small businesses even with
Government-supported initiatives.




-

[

77 MAIL & GUARDIAN
February 28 to March 6 1997

-
Ry Y Ly Y Yy N R R R RN N NN RN S Y

sid1

»

LY

Call to s%]g

Lynda Loxton

RHE govermment has been
" drged to provide subsidised
" interest rates to carefully tar-
geted small businesses and to
allocate more funds to support this
.sector, }which isseenas ghyifhg avital
;fﬂg ;iq Fﬁﬂn -So) .th:AIriq:aia?high
“unemploymentrate, '/ '

The recommendation was made by
the pmriamentary trade and industry
portfolio comunittee after a tour of the
provinces to find out how the drive to
support small, mediuvm and micro-
enterprises (SMMEs) had progressed
since President Nelson Mandela's spe-
cial conference on SMMEs in Durban
in March 1995. i

“The most pressing demand we
encountered was for affordable finan-

" ce,” the committee said. “We are aware
- of, and apprectate, the argument that

when businesses cite their inability to
raise finance as their major obstacle,
this often reflects other needs and
problems of a non-financial nature.

“It, nevertheless, also appears tous
that the combination of the restric-
tive attitude of established financial
institutions and prevailing high inter-
est rates creates major obstacles to
the development of small business.”

Khula Enterprise Finance Limited,
set up by the government to provide
wholesale finance for on-lending to
SMMEs, makes subsidies available to
banks that are then passed on to
clients as non-financial sexvices
rather than soft loans.

The committee said Khula planned
to offer loans to banks at 14% and pro-
vide them with other non-financial
services. The banks, in turn, will on-
Iend the funds to-individual busi-
nesses at market rates.

-Khula believed small businesses
had to be encouraged
to gear themselves up
to absorb loans with
commercial interest
rates and that discount
finance would not
encourage them to
become self-sufficient.

“They also pointed
to the experience of
various provincial and former home-
land development corporations, sev-
eral of which were close to bank-
rupicy, to argue that providing sub-
sidies of this nature was neither sus-
tainable nor affordable.”

I amsoms

C
Mr 28]

small business

R

‘A large proportion

or community banks. This had done
little to encourage banks to finance
SMMEs, and Khula should rather pro-
vide guarantees for loans made to
non-governmental organisations,
commumity financial institutions and
business associations, which had
proved far more effective in this field.

Given the scale of the problem fac-
ing SMME development, the commit-
tee also believed the small business
programme should receive a larger
slice of the Department of Trade and
Industry’s budget, while government
tendering procedures should be
adapted to allow greater access to
contracts by SMMEs. .

The government's SMME support
drive is underpinned by the National
Small Business Act, which paved the
way for the establishment of four
institutions aimed at promoting smafl
business. These are the Centre for
Small Business Promotion to co-ordi-
nate a small business support strat-
egy; the Ntsika Enterprise Promotion
Agency to provide non-financial sup-
port services; Khula to provide credit
guarantees and technical support and
the Natfonal Small Business Council
to represent SMME interests.

only was there a wide range of
orgenisations, associations and
agencies involved in supporting the
SMME sector, but that their strengths
varied greatly. The Western Cape,
Gauteng and EwaZulu-Natal were bet-
ter off in terms. of access to markets,
raw materials, energy and availability
of non-governmental organisations
involved in SMME work.
Most SMMEs were still involved in
traditional areas such as clothing or
chemical manufacturing, construc-

The committee found that not

tion, transport and the service sector.

But more were moving
into “new"” areas such

as farming, tourism and

of business other manufacturing

operated by ;ﬂﬁﬁﬁﬁ- Dishlt!:ilngi{'

= . owever, most black-

Africans remains 5 SuMEs still

survivalist appeared tobeconfined

B to apartheid-era group
areas.

“A very large proportion of busi-

But the committee said there was
“a considerable body of opinion”
both within the government and
among business people that sup-
ported the idea of “making finance at
subsidised interest rates available to
carefully targeted small enterprises
in priority areas”. This would kick-.
start the SMME programme and was
in line with experiences in Japan,
South Korea and Singapore,
The committee algo criticised
Khula's policy of guaranteeing up to
60% of loans approved by commercial

ness operated by Africans remains
survivalist, micro-enterprises,” the
committee said.

“This reflects the still tenuous eco-
nomic position of many African entre-
preneurs in the different provinces,
which the committee observed with
some concern.”

The committee admitted that most
of the institutions created to support
SMMEs had only been operating for
little over a year on limited budgets,
but it was clear they had little impact
on the ground as yet. It was also clear
that there was a great deal of confu-
sion about their roles. This pointed to

the need for better communication
with the SMME sector about what
was, and was not, available.
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A SMALL business financing or-
ganisation, the Micro-Business
Development Corporation (MB-
DQC), would be listing on the Jo-
hannesburg Stock  Exchange
(JSE) within a year, chairman
"Pony Davenport said vesterday.

The MBDC was in the process
of securing a deal with a Dutch
bank and three local financial in-
stitutions, including a major in-
surance company, in which the in-
stitutions would acquire equity in
the corporation, Davenport said.
The corporation is being advised
by Boland Financial Services.

“We will raise equity finance
from shareholders on a purely

Shareén Singh

coromercial basis — there will be
no handouts,” he said. The insti-
tutions would be taking up the
share offer “on a purely commer-
cial basis as a sound investment
while at the same time achieving
certain socioeconomic obj ectives”.

Capital raised through the new
equity partners would enable the
corporation to become a public
company listed on the financial re-
development sector of the JSE —
making it the first institution of
its kind to be listed in SA.

The corporation had been get
up eight years ago largely using
donor funding and some share-
holding capital. Its major achieve-
ment to date is the Start-Up Fund
which provides seed capital for

S N 311 business funder plans to list soon

unemployed persons wanting to
stari a business.

The MBDC also provides basic
entrepreneurial training and ad-
vanced business training called
the “township MBA”.

Davenport said the corpora-
tion’s objective in raising equity fi-
nance was o expand the Start-Up
Fund and make it self-sufficient.
The fund is currently financed by
grants and soft loans which limit
ite scope compared to demand.

“In the past, microenterprise
development has been regarded as
a hand-out affair reliant on donor
funding, but the time has come for
this sector of the economy to
expand on a sound business
basis,” he said.
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Advisory service laimched to,:

+

]

help emerging entrepreneurs

1
:‘S A,

. /
“fHe:Small Business Advi+
£0ryf; Bureau (SBAB) has
IR waf’néd emerging .entre: ..
prengurs  of swindlers.

after it was inundated ..

with: '¢alls from ; pecple
who hiad been conned into

30) Alaw 1]3| %

brying. . worthless  busi- -

nesses or franchise ageft- -
‘ S + the business world:

cies:- + o
The bureau’s'executive
director, Professor Tiet
Moolman, said yesterday
there was a definite move
towards more and more
South Africans attempting
to start their own busi-
' nesses — especially as a re-
sult of early retirements

and the acceptance’ of re-

trenchment packages.
“Unfortunately, because
of 4 Jack of business savvy,
many of them areeasy prey
| to* rufhless -swindlers,”.
, Moolman said,

rTo | coutiter this," the

o

" SBAB had lauriched a spe

d}aﬂlﬁ.gge;lephonic advisory .on(0148) 299.1002. |

servite to provide emerg-

ing entrepreneurs with

. frée ‘advice on buying a

business or a franchise.

. »Moolman said pur-
chasing a good, profitable
enterprise with an existing
¢ustomer. base and estab-
lished name at a reason-.
able price was still one of
the safest ways of entering

., "However, the danger
arises when the seller ex-
aggerates about the profit-
ability of the business or

" franchise,” he said.

_ The buyer should be.

avare that the seller,of the

business could open up &
similar enterprise close t0.
the original one and entice -
all his previous customers .
to his new business. '3
Another option wasy
purchasing a franchise. /=
+ The advisory service S}

“manned by experiencéd,:

qualified SBAB consul=’
tants during office hours

ih :,.L“)
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Ak

poised

Patrick Wadula

THE National Empowerment Trust,
which recently signed deals totalling
more than R300m with a Malaysian
bank and shipping company, is poised
tolinvest in & coal mining venture with
aPhilippines partner.

Trust chairman Don Mkhwanazi
said yesterday there had been talks
with the potential partner, but nothing
had been concluded.

Other areas of investment interest
by trust subsidiary NET Investment
Fund included telecommunications,
energy and the automotive industry.

Mkhwanazi said a memorandums
ofunderstanding had been signed with
several other Malaysian companies,
but he could not disclose details.

The trust had been in discussions
with Malaysian car manufacturer Pro-
ton. However, the deal had not been
concluded due to the death of Proton
chairman and prominent Malaysian
entrepreneur Yahaya Ahmed, who was
killed”in a helicopter crash at the be-
ginning of the month. '

*Mkhwanazi said most of the fund-

e ———— J——

' +Empowe]mrnen‘t trustis

for new venture
B 20/3 197

('50)
ing for the Malaysian deals had tome

from Malaysian financial institufions.
The Industrial Development Corpora-
tion had originally provided seed; cap-
ital of R200 000 to setup frust.

NET Investment Fund had estab-
lished NET Financial Holdings: and
NET Industrial Holdings as ;sub-
gidiaries. An asset management com-
pany had also been formed under NET
Financial Holdings, Mkhwanazi said.

Profit generated through the NET
Investment Fund would go to the Black
Business Growth Foundation, wWhich
would use the money to fund business
courses for the black community. |

“T{ will also be used to create capac-
ity at grassroots level for selfhelp
strategies to support black: en-
trepreneurship,” Mkhwanazi said.

“We are talking to various other
black businessmen about taking a
stake in the trust to build capital for
furtherinvestments,”hesaid. . #

The trust aimed to unlock and Te-
distribute assets it acquired and *fo
broaden black ownership of the “signif-
icant asset pool that has been accumu-
lated in SA”. 5
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Empqwerment Trust (NET), @

new.black empowerment organi-
sation led by entrepreneur Don
M};h;wanazi, was officially
lagnghed yesterday, following the
recent announcement of two pro-

. jects already concluded with

" ‘Malaysian partners.

g _Mkhwanazi said the organisa-

. wtion aimed to redistribute South
African corporate assets'to black
South Africans. It also hoped to
train black fund managers.

Profit made through invest-
ments by its subsidiary, NET In-
vestment Fund, would go to the
Black Business Growth Founda-
tion, which he said would invest
in black business education and
entreprenenrship.

. MEshwanazi said the organisa-
tion had about R300 million in as-
sets, of which between;40;and
50 percent had come from;:Ma-
laysian sources.

The investment fund has al-

ready announced the formation
of a new bank, the Southern
Bank of Africa, which it owns
jointly with Killinghall (Malay-
sia). The new bank has employed
First National Bank’s former
chief manager of sales and mar-
keting in KwaZulu Natal, Stuart
Schwabe, who resigned from
FNB in January this year. . -
) Sch_v\,_rabe reportedly alerted
FNB directors, last year to Iucra-
tive decorating contracts award-
ed to.a firm which employed the
daughter of the bank’s former
managing director, Barry Swart.
Swart retired shortly after news
of the contracts broke. ‘

The investment fund has also
entered a joint venture with
Malaysia's .second-largest ship-
ping line, Perbadanan Nasional, |
‘to create African Maritime Cor-
poration, the country’s first
bladk-owned maritime shipping
company. :

=
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North West committed

to small business

Patrick Wadula

THE North West provin-
cial government has set
aside R36,5m of its
R6,8bn provincial bud-
get allocation for infras-
tructural support, capac-
ity building and loan fi-
nance to small, medinm
and microenterprises
(SMMEs).

Tourism and environ-
ment executive council
member Edna Molewa
said at a small business
promotion seminar in
Hammanskraal at the
weekend that govern-
ment was aware of bud-
get constraints which
had limited public sector
support to SMMEs.

She said the provin-
cial government would
support the Provincial
Small Business Couneil
in its efforis to strength-
en cohesion between
small enterprises.

“In ensuring that the
small enterprise sector
generate economic

T ———————

darl)ve

sjaz
growth and _]% opporL as an indication of the

nities, we prow e
public sector assistance
in a more differentiated,
sector  focused and
growth oriented way,”

she said.
Molewa said the
North West government

had entered into a mem-
orandum of agreement
valued at R400m with
the North West Builders’
Federation, a forum for
small builders’ associa-
tions. The agreement
will give emerging con-
tractors a major stake in
the infrastructure pro-
gramme. She said the
setting aside of the funds

provincial government’s
commitment to redress
the historical discrimi-
nation in the tender sys-
tem through “aggressive
affirmative action”.

“SMMEs should
strive to become dynam-
ic and highly competi-
tive,” she said.

Molewa said that in
order to establish the
provincial growth man-
date, structural barriers
inhibiting the growth of
the small sector and the
establishment of the
public and private sector
partnership needed to he
addressed.

UN urged to create
new mediation arm

Wyndham Hartley

CAPE TOWN — Reform
of the United Nations
af!:cn?w-’drl—-

They could then oper-
ate independently of the
national interests in-
volved in any interna-




Business bodies jostle

John Diudiu

FIERGE competition to attract new
members has erupted among leading
business organisations, following de-
clining membership numbers.

The Johannesburg Chamber of
Commerce and Industry (JCCI), which
now has about 4 000 fee-paying mem-
bers, mostly from the small business
sector, is expected to report a net loss of
119 members for 1996, despite gaining
680 new members.

A number of Foundation for African
Business and Consumer Services
members have not renewed their sub-
seriptions recently, says Fabcos.

JCCI CE Marius de Jager blamed
the situation yesterday on “harsher”

T

trading conditions for the small busi-
ness sector, which was being hurt by
high interest rates. Businesses were
reluctant to sign membership cheques,
but were looking for value in services.
However, JCCI had started gaining
new members in the first quarter this
year and was also making inroads in
attracting black business. This seg-
ment now made up 10% of the cham-
ber’s total membership, De Jager said.
Fabcos general secretary Cyril
Gwala said the muitisectoral organisa-
tion had lost members in the construc-
tion sector which was bearing the
brunt of bottlenecks in the housing de-
livery programme. Fabcos, with more
than 40 000 members through affiliate
sectors, would introduce a share

to attract members

esbuluylaz

scheme to win back lost members.
Members would be given immediate
benefits from Fabcos, including shares
in Fabcos subsidiaries.

A business source said black busi-
nesses were joining traditionally white
bodies because they offered specialised
services, including export trade sup-
port. De Jager said some businesses
joined to take advantage of the net-
working opportunities offered by JCCL

However, Gwala denied Fabcos had
lost members to other organisations,
saying the body was introducing its
members to international partners.

The Afrikaanse Handelsinstituut,
which has also attracted black busi-
ness, said its membership had grown
nearly 15% because of its services.




Corrldor will o?st small business 8 5

By Parma Pnosn o

The Maputo Corridor Develop—
ment Project has opened up op-
portunities for small, medium
and micro enterprises who have
been allocated about R150-million
to enable them to participate in
corridor projects.

Speaking during a business
briefing in Sandton, the
Mpumalanga economic affairs
and tourism chief director Cole-
man Nyathi said the rebuilding of
the N4 toll-road between Witbank

and Maputo would benefit many

small contractors in his province.
. Amajor consortiurn, Trac, won
ghe bid for rebuﬂdmg and main-
é‘ g o,

taining the roa overSD years,
The road is estimated to cost
about R600-million. The revamp-
ing of the N4 is one part of the cor-
ridor project. The modernisation
of the Maputo harbour at a cost of
about R150-million has also

begun and a gas pipeline agree-

‘ment has been signed.

Nyathi said a shared- “one-
stop” border post at Ressano Gar-
cia would be established.

The value of projects to tﬂe
vate sector was about R7, 6—b1]hon
and had created about 7 000 jobs.

~“The corridor, whose primary
function is access to markets for
goods and services, would have
great spm-offs for Mpumalanga
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" Black business see

_toplay maj
g hPatrlckWadula

\NEW property and in-
frastructure develop-
ments in the Easiern
_.Cape have prompted
" black businessmen there
%5 seek .joint ventures
which will contribute to
. the provinee’s economic
- growth potential.
Retired businessman
““and former National
" African Federated

;‘“ Chamber of Commerce

. (Nafcoc) national presi-
" dent Archie Nkonyeni
_,. said yesterday a black
business group he head-
. ed, Modern Business
Holdmgs planned to as-
gist the Kastern Cape
government in develop-
** ing a R8bn road priject
between Port Edward
. and East London by way
of Umtata.
The road - project,
would boost tourism and
« create job opportunities,
Nkonyeni said.
“There has to be de-
centralisation of black
¢, economic empowerment
. opportumtles if black
business is to lf;lounsﬂ;l in
ovinces other than
3P Y{;lnxa}ng,”hf-: said.
{ conyeni, who is also
a'shareholder in Umoya
Communications — a

'
[
»
.
b
'
]
]
L)
]
'
4

consortium comprising,

ks
Ot} m]lerq &)

1

Hac roadcastmg,
Thubeni Investments
and Capital Partners —

said Umoya was consid-
ering investing in print
and electronic media.

Umoya Communica-
tions bought Radio Algoa
in Port Elizabeth and

BRFM in East London
from the SABC,

Western | Eastern
Cape Black Empower-
ment Construction
(Wecbec), launched ear-
lier this year, had recent-
ly formed Bison Housing |
SA in conjunction with
German-based . group,
Kvaerner Bison. The
company planned to
make cement boards
used in low cost houses.

Chairman of Wecbee,
Winky Ximiya, said the
new company would
build 2 R100m plant in
the Eastern Cape to

manufacture the boards.
In the interimi, the
boards would be mport-
ed from Germ Fou.r
assembling pIaqts cost-
ing R7,2m each Woyld e
set up around the
province. Ximiya, said a
(lerman delegat;top visit~
ing the proying¢ had
‘ showpmmrggémdpvesb
ing i foimitirg and .
footwear map{;fachxr-
ing, hesaid.

- T '
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Small businecss)‘unaware of incentives’:
‘ 20

N ;"m bb llf-’l(.fﬂjﬂ—

Patrick Wadula year ago via the National Small Business Act, was
e s LR simed at promoting the interests of.small businessio
SMALL businesses needed a boost with tax conces- government.

sions o reach a competitive level and contribute Tabata said the council was developing ways in

:mebningfully to the mainstream economy, National which small business could be organised through the
- Small Business Council CEO Monde Tabata said at  creationof small business chambers.

the treekend. “We need to get small business to articulate its

MTeabata said that although government hadincen- issuesat national level like the trade unions and the

tive schemes in place, to these incentives were un-  civie organisationsdo,” he said. . Sk
knovmn to small business. National African Federated Chamber of Com-

- he trade and industry department has to make merce general secretary Mashudu Ramano called on
itk own that these incentives are available to gmall the council to make a presentation to government o
bhg 1ess,” he said. tax concessions for small business. 5

.he said that apart from Khula Finance and the Ramano said that unlike emall business, big busi-
Ntsika Enterprise Promotion Agency, the depart- ness could afford to hire tax consultants to look into
‘ment_had schemes which helped small businesses Ways they could save on tax. “Ifwe believe small busi-
enterrinto the manufacturing sector, but very few mnesscana play a significant role in the creation of
pebpleknew about them. ' jobs and contribute towards the economic growth o

The National Small Business Council, formed a  thiscountry, then something has tobe done aboutit.”
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Carving up Olympic pie
so black firms get slice

Help at hand for small businesses
e 17 &)

()
crete construction elemerg%f e project.
The projects for which tenders are to be
called shortly are:
N a softball facility at the Turfhall

Cape Town’s Community Olympic
Forum is to help emergent black-
owned businesses take advantage of
special tendering procedures for mult-

o
|

million rand hid-related projects,

Scores of small businesses and new con-
tractors have come forward since the Cape
Argus published a report last week on the
introduction of an “affirmative procure-
ment policy” devised specifically to target
emergent enterprises from the previously
disadvantaged sector. For many of them
the tendering formalities are daunting.

Project management consultancy Amsa
~which is responsible for managing the
seven projects - said new businesses want.
ing to compete for work on these projects
would be given advance warning of the ten-
der calls and that leaflets spelling out how
to tender would be distributed.

Last week the Community Olympic
Forum, representing wide-ranging civic
and community organisations, said it
would also help new and small businesses,

Forum chairperson Brian Williams, for-
mer unionist and now director of the

Sports Complex in Athlone (R10-million);

B2 Belhar community, sports and recre-
ation hall, earmarked for judo during the
Olympics (R18,25-million);

Langa (R5-million);

B an indoor multi-purpose hall in
Philippi East, earmarked for badminton in
2004 (R18-million);

B an indoor multi-purpose hall in Mew
Way, Khayelitsha, earmarked for boxing
(R16,7-million);

B a multi-purpose hall in Scottsdene,
also earmarked for boxing (R2-million, in
this case a contribution from the Cape Met-
ropolitan Council); and

B an outdoor training facility for base-
ball in Grassy Park (R2-million).

The project managers at Amsa can be
reached at 21 2363 and Mr Williams of the
Community Olympic Forum can be
reached at 460 5170.

Department of Labour in the Western Cape,
said: “Small businesses and people who feel
they have the skills and could coniribute to
these projects shouid contact the forum.”
Rather than following the customary
route of drawingupa single tender to cover
an entire project - which means only big
companies are able to submit tenders, then
sub-contract portions of the work - the
Olympic priority Dprojects are being split
up into as many as 20 “tender packages”.
Roofing or electrical work, for instance,
will be advertised as a tendey package sepa-
rate from the structural steei work or con-

N a multi-purpose hall for boxing in -




By Patrick Prosa

Plans are at an advanced
Tstage to put up a disiribu-
# | tion network in Soweto to
!l | bring goods closer to small
businessmen at competi-
tive prices.

Soweto Chamber of
Commerce and Industries
(SCCl) president Walter
Mokoape said yesterday
that establishing ware-
houses in Soweto would
enable small traders to
buy stock directly from ac-
cessible points and also
sell at competitive prices.

“Big businesses have
invaded our area and are
destroying our business
because they can afford to
sell goods at cheaper
prices, but we cannot do
that because we will end

| Plan to boost small
| | business in Soweto (@)

up oper’a%nlg‘ﬁ a[ ljss?he

said.

Mokoape said Orlando
station in Orlando East,
Midway station near Pro-
tea and Naledi station had
been earmarked for the
setting up of warehouses.
The warehouse in Ordando
would serve as a pilot pro-
ject.

The business develop-
ment is a joint venture be-
tween the SCCI, Intersite,
Rand Afrikaans Universi-
ty and potential suppliers
of goods.

Mokoape said that
once the warehouses were
up and running, the town-
ship’s businessmen could
hold their own against big
businesses who “have re-
alised they'll have to face
stiff competition from us”.

1
11,
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Johnanic chairmén Cyril Ramaphosa, [eft, with lkagéng Trust board members Hazel Ralefeta and Vaughan Bray at
the launch of the Ikageng Share Scheme in Johannesburg yesterday.

NEC in share CHIPOYWE

Shareen Singh

THE National Empowerment
Consortium (NEC), the control-
ling shareholder of industrial
group Johnnic, had launched a
share scheme of 9,1-million John-
nic shares, valued at R546m, as a
black empowerment exercise.

Johnnic  chairman  Cyril
Ramaphosa said the Ikageng
Share Scheme — believed to be the
biggest public share sale in the
country — was aimed at “spread-
ing economic empowerment to the
grassroots”.

The scheme would be open from
April 22 to June 6, and would be
available only to the “historically
disadvantaged community” which
included “blacks, coloureds and
Asians”.

The scheme would make avail-
able 6,4-million shares to those

smaller HWembers of the C,
which included trade unions and
business groupings which were
unable to secure a stake in John-
nic when the NEC boughi 35% of
the group from Anglo Ameriean
for R2,7bn in October.

A further 2,7-million shares
would be sold to the historically
disadvantaged community at R66
ashare,

The NEC bought control of
Johnniclast year for R50 a share.

Investors could subscribe for
between 50 shares and 400 000

-shares. An upfront deposit of 10%

would secure an option on the
ghares, while the balance of the
transaction was payable only after
three years.

Due to the suspensive condi-
tions of the agreement, investors
would not be entitled to the div-
idends on the shares until the full

Picturas: ROBERT BOTHA

ent move
q%

amount had been paid.

The NEC would hold the voting
rights to the shares, and its elect-
ed executives would be appointed
to the Ikageng Trust, which would
administer the scheme.

The trustees can cancel the
scheme if the share price drops be-
low the R66 sale price after three
years and investors would forfeit
their deposit.

However, “this is unlikely to
happen considering the growth of
the Johnnie portfolio and its good
performance®, trust chairman
Hazel Ralefeta said. e

Finance  Minister i Trevor
Manuel welcomed the schéme asa
real attempt to empower the
marginalised population.

“This is not striking a deal with
trade unions over managed funds,
this involves discretionary sav-
ings,” Manuel said.
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HAVING GAINED notoriety
duringthe apartheid era for being
sectional, the Small Business De-
velopment Corporation Ltd is
flexing its muscles to come in line
with the demands of a new demo-
cracy. ,

Most black businessmen and
women have woeful stories to tel
about the SBDC, the general con-
sensus being that it only helped
emerging white businessmen,

Over the past nine months how-
ever, the SBDC has disbursed
R200 million in investment capi-
tal to small and medium enter-
prises (SMEs) in the form of
equity and term loans,

While the bulk was provided to
SMEs as term loans, the equity
finance deals exceeded all expec-
tations by reaching R37 million —
in just six months since the intro-
duction of the new SBDC Ltd
preduct range, which includes
cl.-.ﬂuity financing schemes,

Jo’ Schwenke, MD of the
SBDC Ltd, says a surprising
number of entrepreneurs eXpress-
ed their delight at the equity fa-
cility — which they see as ideal for
the financing needs of SMEs,

R

C equity finance aid is

ont 1o gpirepreneurs

a conventional term loan with a
minority shareholding which may
include a shareholders’ loan. The
advantage to the SME is that the
SBDC Ltd becormes not only a
loan financier but also an in-
vestor, thereby providing risk
capital and a share in subsequent
profits of the business,

Schwenke adds: “We ventured
outside the fringe of mainstream
bank finance when we created a
financial structure to maximise
-the growth of a business by selec-
tively combining shareholders’
loans - which have no fixed inter-
est rate of repayment commit-
ment and thus ease cashflow.”

The new product range has
been well-received by SMEs
countrywide: largely because it
has heeded the long-standing de-
mand for finance even by those

_unable to meet criteria such as ac-

ceptable own contribution and se-
curity cover,

An entrepreneur who has an
exceptionally viable business op-
portunity but cannot meet such
criteria stands to benefit from the
equity financing scheme, which

——mfpemm el

canl be made to suit his or her
business needs.

At a recent think-tank about
conditions conducive to SME for-
mation and expansion, Schwenke
said SMEs could only thrive if
some form of economic activity
stimulus took place,

Basic economic stimy; identif-
ied at the debate included: agri-
culture, forestry, mining, major
manufacturing, tourism, enter-
tainment, sport, education, traps-
port, and seats of bureaucragies,

Schwenke said these primary
stimuli would lead to 2 demand
for retail outlets, service providers
and smaller manufacturing —
which in turn would generate its
own demands, thus setting in
motion the well-known multiplier
effect,

Seen from the context of the
relatively low exploitation of tour-
ism and related activites in all.
parts of South Africa, major in-
vestment seems well advised to
pursue tourism,

The tourism industry is labour-
intensive, and would satisfy the
national priority of job creation,
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NEWS

SMALL BUSINESS Government baitles to get its message across

Entrepreneur assistance a state secret

JABULANI SIKHAKHANE

Johannesburg — Entrepre-
neurs remained largely
unaware of the government’s
new programmes to assist
smalt, medium and micro enter-
prises (SMMEs), Phumzile
Mlambo-Ngcuka, the deputy
ninister of trade and industry,
said yesterday.

Mlambo-Ngcuka said since
the 1995 president’s conference
on small business, various ini-
tiatives, including the filling of
the policy vacuum on small
business, the creation of Khula
Enterprise Finance, and Nisika
Enterprise Promotion Agency
had been set up but had not
been effectively communicated
by the povernment.

Speaking at the Business
Report/Southern Life breakfast
briefing yesterday, Mlambo-
. Ngcuka said it was only last
November that Khula, which
provides wholesale finance to
retail intermediaries, received
its R150 million capital.

The Khula board met for the
first time in February. Since
then, Khula had disbursed
R28 million in national credit
guarantees to individuals,
R1,2 million for capacity build-
ing, R33 million for business
loans and R3 million in seed
loans to;intermediaries, said
Mlambo-Ngcuka.

Small business urged gov-

cT(ee )zs [y|97

IN THE OPEN Phumzile Miambo-Ngcuka denies government* !

is apathetic towards small business

ernment to establish a sub-
sidised loan lending scheme,
which the department of trade
and industry was debating.

However, Khula and Ntsika had

expressed reluctance on the
issue, warning against creating
a possible dependency syn-
drome, Mlambo-Ngcuka said.
Other initiatives under way
iricluded the joint project by the

l

PHOTO JOHN WOODROOF

departments of trade and in-
dustry and public works to pro-
vide infrastructure for informal
traders. Mlambo-Ngeuka said a
pilot project would be launched
shortly in Durban.
Miambo-Ngeuka said entre-
preneurs would also benefit
from the National Empower-
ment Fund (NEF), which would
be launched soon. The NEF

would include a redistribution
mechanism, through which
ghares from privatisation would
be warehoused for future distri-
bution; & unit trust scheme to
enable the poorest of the poor to
participate; and assistance for
medium-sized entrepreneurs,
especially those from historical-
iy disadvantaged communities,
with capital to finance growth,
Mlambo-Ngeuka said.

She said that despite the
agreement between Khula and
various major banks regarding
the provision of finance to
SMMEs, problems were still
experienced.

“One would expect banks to
take the initiative to communi-
cate the Khula arrangement to
their branches. Only the head
office of the bank knows about
Khula. When people visit
branches, the response is Khula
doesn't work here,” she said.

. The ministry of trade and
industry had‘convened a meet-
ing with the banks to discuss
the eriteria by which banks
would be evaluated on their
handling of the Khula financ-
ing scheme.

She said: “Ironically, the
small banks such as the Future
Bank have done a lot more than
big banks.

“There appears to be a lack
of passion and concern for
small business, and that applies
to government as well.” J
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Black entrepreneurs S

Patrick Wadula

BLACK economic em-
owerment in the North
est Province is still in
its early stages, asonly a
few black businesses are
involved in the manufac-
turing sector, with most
opting for the retail
sector.
- #The chairman of the
North West National
African Federated Cham
ber of Commerce and
Bophirima Investments,
Cyprian Lekoma, said

yesterday many oppor-
tunities for black busi-
ness were becoming
available through the
planned privatisation of
state-owned enterprises.
Black business had to
identify these and take
advantage of them,
Lekoma said.
Bophirima  Invest-
ments recently won a bid
to buy the North West
Development Corpora-
tion’s 40% stake in JSE-
listed company Yabeng
Invesiment Holdings.

°

25 /of/FF

Khoza Management
Consultants’ Abel Khoza
said one of the reasons
for the slow progress in
empowering blacks in
the province was that
black entrepreneurs
were not enthusiastic
about developing busi-
nesges in the industrial
sector.

Most preferred to con-
centrate on the retail
sector, he said.

But thig did not add
much to the province’s

' economic growth or cre-

ofjobs.

The North West De-
velopment Corporation
has called on black busi-
nesges to identify oppor-
tunities in the manufac-
turing sector and ap-
groach the corporation
or agsistance. ‘

The Manpower Devel-
opment Authority of the
province and industrial
companies had estab-
lished a fund to teach
schoolchildren .  basic

hun mamtfaétugf% sector’
al m n Br? !

thie industrial sector.
Golden Arrow Group
. personnel manager
Richard Renick said it
; was difficult to set up
y manufacturing plants in
. the North West as most
" of the province’s man-
power was concentrated
in the mining region.

business principles in

-
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" Black empowerment and

unbundling rule mergers.

UNBUNDLING and blaeX economic em-

powerment were the major drivers be-

hind the record R62.2-billion of merger
and acquisition activity last year,

There was a hefty 43% rise in the val-

- ue of merger and acquisition transac-

; tions, while the number of disclosed

deals was up more than 50% to 276,
Ernst & Young’s annual merger and ac-
quisition survey shows.

Unbundling accounted for 18% of the
total value of deals while economic em-
powerment acceynted for 11%.

There were 18 “mega deals” (over R1-
billion) in 1996 valued at R40-billicn, or
64.5% of the total. This compared with
only five such deals in 1995 valued at
R26.3-billion,

The biggest deal of the year was the
R6. l-billiorrestructuring of Anglovaal’s
mining interests and the second largest
was the R5.2-billion unbundling of Gen-
bel, Third was Gencor's acquisition of a
larger stake in Alusaf, and fourth was
the NBS/Boland banking deal.

There were 45 bTck empowernient
deals valued at R7-billion compared
with 23 deals (R12.4-billion) in 1995.

Details of the report and an analysis
of the M&A industry is provided in our
survey on pages 6'to 9 of the first sec-
tion of Business Times. A survey on rat-
ing agency IBCA appears'tn the BT Mon-
€y section on pages 18 to 20.

(1 Business Times will be offering a dai-
ly interactive labour service, Business
Times Labour Guides, in association
with The Labour Consultancy. It will as-
sist you to unravel some pf the con-
fusion arising out of labour legislation.

Regular labour law seminars will be
hosted on BT Online, starting on May
18. This week’s edition carries a brief
overview of some of the structures and
issues pertinent to the new labour
regime, Next week, Labour Guides tack-
les the minefield of probationary peri-
ods for new employees.

You can find the Labour Guides on
our homepage: <www.bhtimes.co.za>,
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By Shadrack Mashalaba

NTSIKA  Enterprise  Promotion
Agency (Nepa) has to date disbursed
R3 miltion through its Service

Provider Interim Grant (SPIG) scheme -

directed at assisting small, medium
dnd micro enterprises nationally,
The SPIG scheme, says Nepa, aims
-t ensure that SMME service providers
- have the capacity necessary to deliver
services to SMMEs.

T
Service providers

,The service providers that have been
‘utilised to help: SMMEs include Non-
Governmental OQrganisations and a
cooperative gronp of people engaged
in helping small businesses,

Lulu Bolani, Nepa public relations
officer, says in addition to the SPIG,
Nepa launched its Technopreneur
Project which is run by various
Technikons,

According to Bolani, a pilot project
was also launched within ‘the commu-
nity of Altteridgeville and was proceed-
ing. very well..

In addition to educidtion institu-

. participants  in
. Technopreneur Project,

Nepa rglv'es R3- m
St to SMMES

tions, key Government bodies are also
facilitating  the

To date 16 Technikons are partici-
pating in the project and by 1998 many
are expected to participate,

Target groups

- Technoprencur Project is targeted at

reaching groups- such as the unem-.
ployed, the retrenched, the unem-
ployed and with low skill levels, youih
who have given up school and school
leavers.

Training offered thtongh the project
is divided into technical skills and
entrepreneurial training;

Through Nisika, the Technikons
will be intimately involved in assisting
training institutions by offering entre-
preneurial  advice on  course
material and training staff,

The training institutions in turn;
will monitor the progress of trainees,
provide technical snpport and market-
ing skills,

Interested people can call 0800 11
38 57 toll-free for more information on
Nepa.




Swedes clegr up

25197 S, .

misunderstandi
>

THE Swedish International
Development Agency stepped
in yesterday to resolve the
misunderstanding that they
have granted R2 million to the
Micro Business Chamber.

Sida. economic counsellor
Carlsson Bengt said although
his development agency had
granted the African Council of
Hawkers Informal Business “a
certain amount of money”, he
was not aware of a relationship
between Sida and the MBC.

“It might have happened
that members of the MBC,
who also share a membership
of Achib, have misunderstood
the funds we have granted to
Achib as those of MBC,” said
Bengt. “We did not give any
funding to the MBC.”

Sida’s, response follows

allegationg by MBC vice pres-

ident-Livingstone Mantanga
that about R2 million, ear-
marked for MBC, had not
been accounted for by the
MBC president Lawrence
Mavundia. :

Mavuadla has denied the
allegations that his organisation
received funds from Sida.

However, he admitted that
the MBC had in factreceived|
R43 000 from compai'lies such|,
as Unilever, Pick 'n Pay, Absa
and the Anglo American
Chairman’s Fund.

The allegations are also
contained in a report handed
to Sowetan by Mantanga.

“We bave agreements with|,
Achib and not with the MBC,"],
said Bengt. The MBC was|’
launched last year to lobby thel
Government on  pelicies
affecting the informal sector.
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By Shadrack Mashalaba

SMALL, medium and micro enterprises
still find thémselves battling for their

future despite the infolding political and

economic developments in the country.

This was said by Nafcoc president
Joe Hlongwarie“in his"address to the
National Industrial ‘Chamber’s -(NIC)
seventh  annual - conference in
Johaniesburg esterday: < 7

He said that there wis 4-need for his
organisation and its affiliates to be suc-
cessful participants in the economy.

“We are faced with an acid test: that
of turning our dreams infc concrete out-
put by -generating jobs and profits for
members through our programmes,

“It is also our responsibility. as Toyal
South Africans and champions of SMMEs
to rapidly expand the sector in the interests
of our country which is severely ravaged
by unemployment and crime.

It is in the interest of our land to cre-
ate jobs-because it has been dramatical-
ly demonstrated in many countries in the
world that large corporations and gov-
ernment are no longer massive job cre-
ators,” said Hlongwane.

The conference, whose theme was

Nafcoc' president Joe
Hiengwane sald during the
.| spening of the National
Industrial Chamber
conference that his
organisation was faced
with the challengé of
generating Jobs for its
members and of being In
the forefront to promote
.SMME development.

The role of small, medium and micro
enterpries in economic growth — where
will we be in the year 20007, was official-
ly opened by Greater Johannesburg mayor
Isaac Mogase, who said his council’s
oors were open to SMMEs for tendering.

Hlongwane said his organisation had
plans to impact on a number of fronits
and these included organising a business
sector economic summit to facilitate and
promote SMMEs; to restructure Nafcoc
nationally and to beef up the member-
ship drive.

Nafcoc also plans to liaise with-gov-
erninent, its policy making entities,
reach out to the corporate sector through
partnerships and spread out contacts
which organised business in targeted
foreign markets,

NIC president Joe Mogodi said that
unions brought business down through their
demands, adding, however, that nobody
wanted to see the workers exploited.

Mogodi called on the Government to
rouse itself and implement policies that
would enable small business to help
those who did not have jobs. He also
said the government had to simplify its
laws for people to understand and weed
out criminals.




Umbrella body “will
unite black b siness’

D i3BiI5

Shareen Singh

THE recently formed Black Busi-
ness Council — an umbrells body of
black business and professional or-
ganisations with the tagk of accel-
erating black economic empower-
ment — will outline itg Programme
of action at alaunch this month,

Council founding president Reg-
gie Hlongwane, who also heads the
Foundation for ican Business
and Consumer Services (Fabcos),
said yesterday that in future “black
business will speak with one voice”,

Details of igsues the council
would address would be outlingd at
its formal launchion May 30. Deputy
President Thabo Mbeki would be
guest speaker,

1e council consists of key busi-

hess and professional organisations,
including Nafeoe, the Black Man-
agement Forum, the Black Lawyers’
Association, and the Islamic Cham-
ber. The Black Editors Forum, head-
. ed by Enterprige Magazine editor
ami Mazwai, is also g member,
Hlongwane said the organisa-

95
tion’s chairman would change every
four months,

“We believe this (rotation of lead-
ership) would be a more efficient
way of getting things done, Each
chairman will have a theme — tacl-
lingissues relevant to the period un-
der his term ” Hlongwane said.

The council evolved out of discus-
sions begun four years ago.

e have been concerned for
some time that black business is di-
vided and marginalised, and that for
us to make any real impact in in-
fluencing policies, we need to unite
and find common ground and com-
mon strategies,” - ‘

. As a result, black business did
not exercise much influence at par-
liamentary level and at, the National
Economic, Development and Laboyr
Council, he said, .

e council was not an invest.
ment vehicle, but rather “g measur-
ing cylinder for the collective inputs
of black business”. It would wmgx to
create a climate for healthy compe-
tition and e ce participation in
the broader eConomy,

L



[ Srall business |

‘getting aTaW. "

deal from govt’
a5y

| Pat ckW‘ﬂ%l}% '*?k

THE Nation Industrial
Chamber, the manufac-
turmaf arm of the Na-
j African Federated
Chamber of Commenrce,
called on ‘the govern-
ment yesterday to “wake
ap” and create 8 minig-
terial position for small
* business promotion.
Addressing the sev-
th annual conference
in Johannesburg, chgm-
berpt:esidentJoeMogodi
criticised governmen
\ for losing its way with
the provincial .gmall
business desks and the
trade and industry de-
\ pax;hment’s gtructures.

There is less finan-
cial and other gupport
for the amall-firms sec-
tor now than there was
five years ago,” heseid.

. Government peid “lip
gervice” 0 the needs of

Labour and tax laws
were more comp}llicat,ed
and increasingly ostile,

| hesaid.

\
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i t, Johnnic ehaip. McCarthy Groy CEO Terry Rogen.
% man Cyri] Barnaphosa said Yesterday, berg said that the v?orld’s gro?gnation-
He “tolg delegateg g¢ the annyg) al product would have inereased four.
Songress of the Insurance Institute of fold by 2017, with a sizeapla ercent.
that the al i emergi marﬂe
’
!

local e Y co age g .
Erow at the “per]” ofitg neighhoyrs, “SA business, Iabour ang govern.
Al 8 regional gcp. ment must fight 1, becarue gloha] com-
i 0

- Listic,
cant trangforg of econgmi, OWnership - “The g0vernment’y Proposed ¢ per.
and contrg]. : L annum growth 5y: t appear 5 heady
. ihe private Sector wag the ';‘entfor‘" }objective, but- th - eConamic ¢ompg-
Mmplementing 4, effective flaol £¢0-"“ nents mygt find walyg of reaching tlIxJat
. nomie empowerment Stratagy across’ goal,"he gaid. S
i | thecontinen; s Both Rosenberg and Ramaphqga

“SA cannot afford to play a dom;. said the prohlem of SA’s lack of skiflg
| Deering role, but mygt rather be ¢g. and eduecation had tp pe Tesolved,
i | operative i oting Africg' €C0-  stressing the importance of investing

Domic deyel, ment,?Maphosa said. iy training the Current laboyy force to
' Eskom CEO Allen Morgan ggig only reachgA’s full economie Potentia].
a4 [ by developmg neighboun‘ng €conomjeg “T can forgive the Past regime £,
v | and Providing job o Portunities woylq many injustices, byy never for the in.
SAbeable g stoll)) etide ofhu.manjty adequate education jt afforded the g,
Pouring over the orders®. Jority of SA_ Co
Amaphoga gaiq effective black gco. “That regime hag blunted SA’s po.
Tie empowermang demanded blagl tential ag a coyp y and
Pent withip the smal medi my,”Ramaphosasmd.
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Spazas add sparkle

L CT(er) I 673

JABULANI SIKHAKHANE

0

BUSINESS EDITOR

n looking back through her
life’s rearview mirror, Thuk
Sekatane, of Protea North,

- Soweto, fs happy that seven years ago

her employer declded to retrench her

+ Sinca then she has been runbing & *

spaza, an informal retadl shop operated
from her house, . PN

Sekatane, whose spaza sells 40-50
cases of Coca-Cola's 1,25 litre bottles s
week In summer; has another reason to
be happy. She and thousands of other
spaza gwners countrywide will beneflt
from Coca-Cola Southorn Africa’s
plans to nvest R1,25 billion over the
next five to seven years,

Spazas, because of thelr nature and
location, are more accessible to con-
sumers than the traditional retail
stores. They are also open for longer
hours than retafl stores.

Spazas are important to Coca-Cola's
plans to double its carbonated soft-
drinks business over the next five to
seven years. Last year, consumption of
all Coca-Cola's producis was 150 Boz
bottles a person,

Spazas account for R1 billlon or
20,8 percent of the Rd4,8 billion annual
sales of Coca-Cola products at the re-
tail level. In volume terms, Spazas ac-
count for 20 percent of Coca-Cola pyod.
ucts. The carbonated softdrinks
market in South Africa is put at Rg bil-
lion a year

§'bu Mngadi, the director of com-
municattons at Coca-Cola Southern
Africa, said Coca-Cola aimed to in-
crease volume sales through spaza out-
lets by 10 percent this year:

Coca-Cola’s investment was “fo-
cused on enhaneing the avallability of
Ceca Cola's brands — particularly in
the emerging market”, The investment
wold be in the form of refrigerators
(coolers), vending equipment, fce-mak-
ing machines, training and distribu-
tion, the tatter belng mainly vehicles
and warehouses, Mngadi safd.

Ron Shepherd, Coca-Cola’s cold-
drink development manager, said it
was important that product was "with-
inan arm's reach of desire”.

“In South Africa, Coca-Cola is in-
creasing the frequency of conswmption
by fully exploiting immediate con-
sumer impulse sales and effectively
loading the pantry for fture consump-
tion,” Shepherd snid.

To put spazas into perspective,
Coca-Cola has split the South African
carbonated softdrinks market into
three segments,

First Is the developed consumer
segment of 6 million people (measured
at over 350 8oz bottles a person a year),
Then there is the emerging consumer
segment (measured at 230 8oz bottles)
of seme 21 miliion people, mostly
served by spaza shops.

The third segment would be what
Coca-Cola terms the “subsistence”
consumer segment of 17 million,
mostly rural-based, consumers whose
consumption 1s 50 8oz bottles a person
ayear.

Charlle Frenstte, the president of
Coca-Cola Southern Afrten, said re-
cently that the emerging consumer seg-
ment was expected to account for two-
thirds of South Africa’s spending
power by the turn of the century,

Thus, for the foreseeable future
Coca-Cola saw most of the growth in
carbonated sofidrinks consumption

COCA-COLA

coming from the emerging market.
Coke had identifled spazas as a cruciaj
means of reaching this market.

Coca-Cola has divided the spaza
distribution channel into three
segments. Level 1 spazas, which
account for 60-70 percent of all spazas,
are those that sell 195 cases a quarter,
or 15 cases a week.

Level 2 spazas, meking up the top
20 percent of afl spazas, sell 455 cases a
quarter, or 35 a week.

Level 8, the top 10 percent of spazas,
sell 975 cases a quarter; or 76 a week,

Coca-Cola aims to help spaza own-
ers “grow the contribution of the Coca’
Cola brands o the total spaza busi-
ness”, sald Frenetie.

This would be done by helping
spaza owners upgrade the imape of
their businesses through Coca-Cola
signage, refrigeration, storage faclli-
ties and tralning in micro business
management.

"By 2002, Coca-Cola’s objective is to
have doubled the volume of fts busi-
ness for its core brands,” Mngadi said.

In this repard, an efficlent distribn-
tion system is crucial in preventing
out-obsteck situatfons. Henee, Coca-
Colz's supply of spazas with disused
shipplng containers which they can
use as warehotses.

Also, some of Coca-Cola's franchise
bottlers, like Amalgamated Beverage
Industries (ABI), have implemented
schemes llke the owner-driver schetme
whereby the driver owns the truck and
works for his own account, selling
Coca-Cola produgts, Other Coca-Cola
franchise bottlers, Peninsula Bever-
ages in the Western Cape and Sun-
crush, which operatas in parts of
KwaZulu Natat and the Vaal Triangle,
also run ewner-driver schemes,

o 5 ! N, T

Owner-drivers do what 1s known in
the Industry as “route-selling”. Ench
owner-driver ts allocated & route on
which he salls divectly from the truck.
This method differs from the tradition-
al one whereby a sales representative
would take orders before a delivery is
made. Coca-Cola Is not only focusing on
spazn shops; other Informial businesses
will also benefit from its investment.

For instance, Coca-Cola is in the
process of upgrading taxi and bua
ranks, Hke the Baragwanath rank in
Soweto, into what Coca-Cola calls a
“refreshment gone”,

Coca-Cola would supply micro-
enterprises operating at the ranks with
coolera and fee from ice-making plants,
Ranks would be upgraded and “bright-
ened” in Coca-Cola's colours and sig-
nage, said Frenette. At another level,
Coca-Cola 18 doing in-depth researeh to
quantify the effect of Coca-Cola's busi.
ness on the rest of the southern
African economy The flidlings of the
tesearch will be released next month.

“Becaunse of the unigue nature of
our business, we betieve Coca.Cola Is a
powerful stimulator of empowerment
at the microeconomic level. We are
working to strengthen our business by
strengthening the businesses of hun.
dreds of thonsands of South Africa en.
trepreneurs,” Frenette said,

The research 13 based on simftar
research in the Philippines which
showed that one Philippine peso invest-
ed in softdrink production generated
an additional three pesos in income,

The similarities between the Phillp-
pine and South Afrfcan carbonated
softdrinks markets also extend beyond
the demographics. The Philippines
also has its own version of the spaza,
the so-talled “savl-sari” stores,

BN

-



-~ -uepd sqof LKeprjoy pue Suesunos
‘Jurumesy s gpeoruy ySnoay) seelopdure
armjny jeruejod ojur syuepnys doaa
- -op puE AJIjuep! pino? serueduro)) "sar}
~mroned  pedejuespesip  Ajsnotasad
wolj yinoek paquas) pue 163035 ayerod
+102 91} wsamyaq ded otf) aBpiliq pnos
VS Ul SPROIU] U PaAASI[aq SSUIOR
' "S[enpIAIPU] SUR0M-PIeY PUR UOISIA
- fjILr) U0 3[Mq To1epunoey ULy st 03
anp paradsoad pue poALsms peq SpPeol
-g] ‘Suruuidaq 83UIs jBY} pres 9
‘7, -pres Ar0g ‘seakojdure aarpadsoad
paredead-[am pue pejusie jo auradid
e [ serueduros Surpiacad ospe oMHB
‘g199I80 SYOUISN( 10} S)Uapn]s saredaxd
smurexSoxd ayy, -wLpgoad sy UM

[eep 01 PoYSI[qe}ss Sem EPBOIUL,
U008 SAT}BULILJE LM
ssax301d MO8 SuTem 51aM S9SN
ey} Supeljsucwmep SSUTPUL Yaress
-a1 poysfqnd LussoI ST PUE WO
-gEEe) Aymbe jusmiojdwe Surpuad
A1Y3 JO SULIZ} Ul JUBIGTEIIS S8M SOUIOLY
[PBUOJA ISSEBUBW S}UN0NdE [eUOLiBU
pue juapieexd-edta speoIu] pus A101g
£q 1814 S U0 SIYj Jo Burmui} Ay,

, ‘sxeoL [eljrur o} SuLmp yg ut paimb
-a1 yoeoxdde aty Lqqissod sea smy,
‘g8e[on] pofejueApesIp A(q PpPIsnEd
sded yeuorjeonpe o} apyoe) 0} (0028
SulgsTug 910J9q SIBOA Om) Aprest
Po)MIoAl 5I0M SJUSpPYS ‘S0RET ATee
ay} yun ye] pres L1018 .uob@?&.ﬁ. _u

1513]

. %MV Aonuep B[OIN
‘i ssauIsnq Ul s1991e9 10J patedaid mﬁmﬂ yoelq

-garyumireddo pumoj-mot
oY) ySnoy; peumes eduatiadze pue
oSpo[mous 24} JO OWI0E SAIJIUNUNGIOS
oy oyur yoeq nd smy, AImiqisucds
-a1 TeIO08 Pe)BIIPaP,, & pur Ausdurod sy}
L JIom Aeproy ‘SULApmis puajsam
‘FUIUIRT) [BLICYI} OAISUITXO USALS 319Mm
pue ‘£)18I9ATUN IBL-PUOISE PUB J8aL
ﬁoouum [BUg IeY] Udsmilaq owmmid
-oid speoruy S} paIejus SIMINY
, *11 Joo8e oy noqe
uioxy syaepnys Jo juswndopaadp pue
uoreInpe 9q} pejen[oe; ‘paiosuocds
Juspnys yore I0j wonydLsqns O0g £$ 18
-NUE UE PInLIjuoed ssfredmmod qorgs
0} ‘vorjesmuBSIo °ey)] pres Liolg
"THST) 0) S[qISEIIIE JOU ATSTOLA

4

]

--gad sI9aIed JOJ pourel) pus pajmuIdel
alaM SJUSPNYS pojuS[E)} “Juslladeuetl
SprOJU] pUB §jUapnis Jorq Sunod ‘saru
-edwioo [enprarput uesmiaq drgsuor)
-g[o1 PajedIpap B yinoaqy ‘puB OLGT
Ul §N) 813} UL PIYIUNE] SBA SPEOIU]

*£104g SSIET) “Juep
-1901d pue OF) spwweidord speora]
o1 £q JISIA JuUadal oY) Surmofjo} Aren
-uBp 1XeU £q yg UL paysume] 2q 03 198
s1 ‘perjuajod YIMO0I5-I39I80 M SUOT)
-isod Ausdmod 0) peSejueapesip A[sno
-1a2ad ‘oydoad Sunof juenidse pue alq
-edeo ajomzoad o] pausdisap ‘awrwerdord

UoI0B SATBULILGE §() V — NVAIAKI




Johannesburg«—Atﬂtudes at 1nanc1a mstltu
~tions needed to be chahged s0 that loan finance
wehemes for small- and medium-sized enterpris-
es were successful, Willie Holl, ihe marketing
manager for small- gnd medium-sized enterpris-
es at First Natlonal.Bank (FINB), said last week.
_' i He said the.success of such. schemes hinged
on a combination of changing the nundsets of
pank managers and creatmg awareness among
the intende’ beneﬁclarles Ay

Commercial banks are becommg mcreasmg—
ly involved I making loang avallable to the
smalk and medium-sized secfor, in conjunction
_with the Ehula Finance Corporation-(KFC), a
government m1t1at1ve to promote finance for
small business.’

.. The government has been. cons1der1ng mea-
sures to encourage banks fo mcrease their role
in this sector. -+

FNB, in add1tlon to it parti'cipation in the
KFC, runs two loan guarantee schemes, backed
respectively by the. S and the Danish govern:
ments. Another scheme is in the process of
being established, Holl said. .

Standard Bank has employed new staff ina
bid to market its scheme to small and medium-
sized enterprises, -

Alan Mukoki, the head of Nedbank’s Ned En-
terpplse ‘section, said: KFQ could help achieve
better ‘understanding of a sector that was beset
with problems of madequate managerlal and
technological skills. -

He said the need for changed attltudes was

part of the process of achieving ‘the upliftment of
the small business sector, which was normally
con51dered a h1gh rlsk area by’ connnercml banks.
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e Kwa%ulu—Na:ﬁal ‘Finance and Investment Corpo--

tration. would" ¥ aﬁend REGm, ‘establishing Hearly!”

,e 8 D00 pew s, me dinm and micmenterpgzses
* guring the cum:ent financial year, the; m‘gama&
,, Honsaid yesterday. B 1o |5 QF

; ‘ “Gorporation -business loans executxvg?Robert

* Ngeobo said” eqntinumg temst by emergent en-

. tréprenents in this seckor was “a small business

B
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" penatsiiance ? after o vecent and. proiongéd difficult -

f‘ " period when polifical and other violence meant

v newbmmessestabﬁshmentsde&m ed. .

- He.was greatly encouraged by the e,nnoum:e—
L ment of econonio affairs and tourism MEC Jacob:

Zuma, d “his parlismentary budget speech,

- thata trust fund for emergent entreprenaurs ﬁm- ’

viouslyaffected’bywolencewas being estab)

The orporikion had aama& at premdmg oan °
finance fo 2 100 en g ‘doring. 1996/97, "
- bt this figuye increased to 3 39, tram tmgmi;o
1 5 new enterprises each 1 working day. Ngedbo.

4 this had been the result of an upymcedented
. demand i‘ormlmbumness 1oans ‘
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Siz advice centres in W

THABO MABASO
BusiNess ReporTeR

The Government is to bolster its
services to small business with the
opening of 30 new advice centres
where entrepreneurs can find out how
to bid for a slice of the enormous state
procurement market.

Speaking in Johannesburg yesterday,
Kate Moloto chief executive officer of the
Department of Trade and Industry’s enter-
brise promotion agency Ntsika, said the
centres would be open by the end of Sep-
tember. Six will be in the Western Cape.

Two non-governmental organisations
in Cape Town are already acting as advice
centres for tendering: the Business Oppor-
‘tunities Network (BON) in the city centre,
and the Cape Town Job Creation Project at
the Small Business Development Corpora-
tion centre in Philippi.

Launching a booklet designed to help
small businesses find their way round the
Government tendering system, Ms Moloto
said Government was the single largest
buyer of goods and services,

It was a critical market for small, medi-
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The launch of the booklet comes eight
months after the state tendering policies
and procedures were overhauled by
Finance Minister Trevor Manuel in order
to be more responsive to the needs of small
and previously disadvantaged businesses,

In terms of the 10-point plan announced
by Mr Manuel, the state Tender Board
must take into account not only the price of
the tender but also the composition, by
colour and gender, of the tendering compa-
ny when evaluating contracts.

Companies that promote the principles
of the Reconstruction and Development
Programme (RDP)are also to be favoured.

In time the Tender Board is to disap-
bear, according to a Green Paper published
last month, leaving the responsibility of
compliance with state tender policy to Gov-
ernment institutions.

Releucing the Green Paper as a joint ini-
tiative between the Departments of
Finance and Public Works, Mr Manuel
said the tendering system should be stan-
dardised across the country.

In the Western Cape provincial con-
tracts are estimated at R400 million a year,

Cape

ggo) |
Ms o said the advice centres

would focus on making small businesses

aware of opportunities in the Government

tendering system, showing them how to.
respond timeously to going tenders, train-

ing and counselling them about tendering
process.

The centres would also compile a data-
base of all small businesses.

“National government alone spends
R60 million a year in goods and services.
Our goal is to ensure that small business
joins the supplier chain for these goods and
services,” she said.

Deputy Trade and Industry Minister
Phumzile Mlambo-Ngcuka told the launch
that she hoped the booklet would do away
with the headaches caused by the Govern-
ment’s often complicated tendering
process. ,

“The Government needs to go afi'extra
mile, it cannot fold its arms and.let the
issue of tendering be solved by market
forces.

“Through Ntsika, the Government has
the responsibility to bring small business-
es into the conventional mainstream econ-
omy,” she said.
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Khula managing director stzwe Tatl (lefty and Get Ahead
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By Shadr?gk‘wlavslhalaba

KHULA Enterprise Finance — 4

Government-created wholesale

financing organisation — has signed

a2 R12 million contract with Get

Ahead: Financial Services to boost

its lending capacity.

Ths loan will enable the organi-

* sation to expand its operations and
make more ‘ldans available to
micro-gntreprencurs. The loan will
alsoréniable it to lmprove infrastruc-
tural ; faciors such ds its manage-
menfinformation systems.

It will also_help Get Ahead to
reach:its objective of creating and
susthining 50 000 jobs in the com-:x
ing' year. o

Sé<far Get Ahead has reached
out to more than 60 000 borrowers
and created more than 100 000
jobs, the organisation said in a
staténient. ‘

Khula was formed after 2
Presidential Summit on small busi-
pese- aimed at setting up mecha- -
nisms40 assist small businesses.
E -Khula chief executive Sizwe
* Tati:said his organisation is delight-

ed the;ifivolved with Get Ahead,

Aor loan
small busmesse

" sidered

- Khula was a tremendously excit-
“ing development for Get Ahead

Foundation managing director Don MacRohert (extreme right)
pictured with officials of both organisations at the signing of a
R12 million _c,ogtra_ct between the t\y@l "
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one of the biggest NGOs lending to § l
MiCro-entrepreneurs. B \
“Get Ahead is unique in that it §:2! ‘
focuses primarily on micro-entre- , 3 =
preneurs, the market segment con- & \
the most risky by tradition-" i ]
al banks,” says Tati. B :
“We feel that Get Ahead deserves Hn
our support and our aim is 10 see
them growing even bigger, maybe &
even becoming a micro-bank.”

Innovative solutions

Get Ahead Financial Services.' y
which was started in the 1980s asa & *'
section 21 company, is a pioncer §
when it comes to innovative solu-
tions in promoting the development {
of small entrepreneurs. .
Commenting on the contract;
the organisation’s joint managing &
directors Mpumzi Pupuma and Don b
MacRobert, stressed’ that they
wanted to increase Get Aheads
lending activities” and thereb;
become self-sufficient. ’
. They said thé partnership with

313

Financial Services and the country
as a whole.
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%; Shadrack Mashalaba -

- KHULA Finance Enterpris€ — 2
wholesalé finance institution-cre-
ated by the Department of: Trade
and Industry — said it ‘was not

-reaching out to SMMEs dn the
scale it would like. ¢

Khula Finance Enterprise

- chief execufive Sizwe Tati said .
his organisation continued t0 get
complaints from small businesses
that they were being turned away

by somé financial institutions. .
.. Tati  was addressing- the

“Franchise Association of South
Africa (FASA) sponsored .black |
economic development seminar

-entitled: Franchising and the
Developing World.

Tati said the challenge of
“capacity. building faced by small
eiitrepréneurs could be solved by
franchising.

_+ This route had proved to be
successful. .
" %I promoting franchising w

. need to leverage and mobilise
capital from both the private and
puﬁlic sector and jmprove the
genéral infrastructure, patticular--*
ly in the rural areas”, ‘

Tati said factors such as the
economic’ environment in which
franchisees opcrated,' demograph--
ics, socio-cultural factors and ™
technology .were having an-

jimpact on franchising. .

Addressing  the - delegates,

Deputy Minister of Trade and

Industry Phumzille Mlambo-

Ngcuki said the state of SMMEs in

South Afiica was disappointing.
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EW WILL ARGUE that the political afuiru

attained in 1994 needed to be followed

up by concrete economic changes to

effectively improve the lives of the
masses in South Africa.

In order to make inroads into such a huge
task. the new Government undertook many
steps, including designing policies to hoost
small businesses so that they could develop and
become fully-fledged businesses.

The establishment of Ntsika Enterprise
Promotion Agency was one of many initiatives
that were set up by Government to promote the
cause of small businesses.

It has already initiated several projects,
including the Technopreneus Project.

This is an alliance between Nisika, tech-
nikons. technical colleges and key Government
agencies.

Like Ntsika's other projects, the key goals of
the Technopreneur Project is the empowerment
and provision of skills to unemployed people.

The Government's commitment to the
SMMESs (small and medium-sized enterprises)
is demonstrated in the 10-point interim
Government procurement plan, that was formu-
lated after the high-powered 1995 conference
on Small Business Development in Durban.

Currently, 2 Green Paper on procurement is
fashioning policies that will further ease things
for small businesses. For example, the state
Tender Boards are required to implement poli-
cies that favour formerly disadvantaged busi-
ness people.

However, as in other fields, the
Government’s noble intentions are being
blocked by certain legacies of apartheid such as
small businesses from areas like Alexandra,
Katlehong or Guguletz not finding . the
Government’s tendering process user-friendly.

In fact, they find the process so complex
that they give up prematurely. This situation is
not only dangerous, but self-defeating.

In economic doldrums

The small businesses lose out on lucrative
Government markets and thereby remain in the
economic doldrums or become content just with
running small operations.

But Nisika plans to break that vicious cycle.
We want to facilitate the entry of small business
people into the mamstream economy. For the
small business to succeed, they should tender
for lucrative Government contracts.

In many countries, the Government is the

biggest buyer of goods and services. Qur

Government spends about R60 billion dnhuaily.
Clearly, this market s, too big'ttBe ignored by
small businegses.." "

Unlikd'$n*the Past, it no longer has to be the

-~ pieseVé of certain companies while others lan-

To boost the entry of small and medium-sized enterpris-
es into the mainstream economy, the Goxernmsnt .
formed Nisika, explains Kate Moloto, (>°

22(5 [9%

guish on the sidelines. If the Government were
1o ignore that anomalous situation, it would be
betraying its own promise to small businesses,

But the main snag is that most small busi-
nesses are stumped by the Government’s ten-
dering process. More often than not, they find it
too complicated.

Last Friday, Nisika launched the handbook,
Procurement Guidelines for the SMMEs and
Servives Provider to rectify this anomaly.

It also published an abridged version, which
is user-friendly and accompanied by graphics
0 that SMMESs can understand the message.

The compilation of these books followed
nationwide workshops that were attended by
various stakeholders, mcluding small business
people and Tender Board officials.

To ensure that the support system for the
small business is always strong, Ntsika has also
facilitated the estabhshment of Tender Advice
Centres (TAC). which act as constant sources of
help for small businesses.

These TACs are not new structures, but are
upgraded non-governmental organisations that
are already operating in the field of small busi-

‘nesd. This helps to save resoarces.

As the name suggests, its main objectives is
to demystify the tendering process for SMMEs
through providing general information, training
and counselling on tendering — before and after
the process.

Kate Moloto is
chief executive
officer of Ntsika,
an agency of the
Department of
Trade and Industry,
which 1s helping to
promote small
businesses.

Those who get the contracts will be helped
to source material or raise the necessary
finances so that they can deliver on their con-
tracts. In order to buttress the cenires, Nitsika
has implemented a capacity building pro-
gramme so that the TACs are always at hand to
assist the small businesses in their own areas.

So far, there are 12 TACs and Nisika
expects that by September. 30 TACs will be
up and running.

In June, Ntsika will organise workshops
across the nation to elicit comments from small
businesses and service providers on the tender-
ing process.

Procurement programmes

Nisika hopes that the fruits of the launch of
these procurcment programmes will be that
10% of Government contracts will go to the
small busiesses by the end of the 1998 finan-
cial year.

We are aware that this is a huge task but we |
are confident that we won't fail.

Close cooperation with critical stakehold-
ers, such as the private sector, is important to
ensure success of the battle to boost small
businesses.

(The writer iy the Clief Executive Officer of
Nisika Enterprise Promolton Agency, an imple-
menting ageney of the Departient of Trade and
Industry.)
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PREVIOUSLY isadvantaged contractors .and
small, medium and micro enterprises are winning a
significant portion of gavernment contracts under
the " affirmative procurement policy, says Public
Works Minister Jeff Radebe, ‘ i

_ Radebe said at a conference on government ten-
ders yesterday that of the 744 contracts awarded to
date, 359 went to enterprises accorded the status of
affirmable business enterprises. .

He said the principles of the affirmative procure-
ment; policy were tested recently with thé construc-
tion of the Malmesbury Prison.and Housing Project
which cost R173m, of which more than R61m went
direcily to previously disadvantaged contractors,

Réddebe said a system that had a number of central
features was needed,-including access to tendering
information and the simplificaton of tender docu.
mentation, the unbundling of contracts and promot-
ing employment-intensive practices.

. .The. recently launched green paper on procure-
mert reforms provided government with the appor-
tunity; o make a meaningful contribution to the
transformation oftender processes, °

rIhe green paper proposed a national procurement
framework to ensure there was uniformity in tender
procedures, policies and control measures, along
with a number of other institutional reforms, aimed
at good governance in procurement.

The department’s irector-general Sivi Gounden
said measures were being taken to tackle corruption.

These included a code of conduct for procurement
officérs, 'a “whistleblower” syatem whereby officers
could -irifform on others and ‘a register of service
provideis.

Lo
H L

Rokyn Chi‘llmers

e
an Ty

| ' .



+ BUSINESS DAY, Wedniesday, May 28 1997+ 21

New Ig S)r

Patrick Wadula

BLACK electronics and computer
industry professionals and entre-
preneurs yesterday teamed up to
launch the Black Information
Technology Forum (BITE), while
the Black Information Technology
Empowerment Consortium has
been set up as its business arm,

At the launch in Johannesburg,
BITF chairman Zeth Malele said
the forum, which would soon em-
bark on a recruitment drive, was
formed to strive for a meaningful
participation of blacks in the in-
formation technology indusiry.

The forum, an association of
black professionals, executives
and entrepreneurs, aimed to be-
come an empowerment movement
for the benefit of all in the infor-
mation technology industry, he
said.. “Technology-based indus-
tries ha\{e the least participation

“d 28 |5

I8y blaéké,”"sfaid Malele.

The BITF would develop and
promote awareness of information
technology and it would also facil-
itate business and technical skills
transfer for its members.

The forum would also con-
tribute to the previously disad-
vantaged information society and
the creation of information tech-
nology policy environment con-
ducive to empowerment.

“Black ~ economic empower-
ment, if targeted correctly and
supported appropriately,’is a vi-
able strategy that could produce
benefits in the short to medium
term,” he said.

Malele said with the support of
the key industry players, develop-
ment of black entrepreneurs could
become areality.

BITT has set up the consortium
aimed at assisting previously dis-
advantaged information technolo-

ganisaht;onlaunched

gy companies to buy equipment at
a discount, and at lobbying gov-
ernment and parastatals for their
business.

BITF executive treasurer Shi-
daan Bhayed said members of the
consortium would not necessarily
be members of the BITF, but a
consortium member had to con-
tribute R10 000.

He said those without the fi-
nancial ability would be assisted
by banks.

“This money will initially be
used to set up a buying house for
BITF members,” he gaid.

Bhayed said established infor-
mation technology firms including
Compaq, IBM, Novell, Acer and
Microsoft were willing to work
with BITF in supplying it with
products for the buying house.

He said negotiations were at an
advanced stage with Transnet,
Eskom and Telkom for business.




J Cl now firmly in black hands
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Mart Gerz

Johannesburg — JCI, the
world’s sixth-largest mining
group, was placed firmly in
black hands yesterday through
A series of transactions involy-
ing Brett Kebble’s Consolidated
Mining Corporation (CMC), NK
Properties, a property loan
stock company, and Witwater-
srand Nigel, a mine formerly in
CMC’s stable, Dennis Tucker,
an adviser to NKP and CMC,
said yesterday.

CMC and SBC Warburg, the
investment bank involved in the
transactions, said yesterday that
CMC and Khumalo Holdings
would reverse into NKP. The two
companies would together own
20 percent of NKP but Khumato
Heldings would have control of
the company Khumalo Holdings
is run by Mzi Khumalo, the
chairman of JCL

At the same time, NKP
would buy 28,4 million shares
in Saflife, giving it control of
34,9 percent of the insurance
company-turned-investment
holding company, which was
used as a vehicle to gain contrel
of JCI and Capital Alliance, the
financial services group.

Saftife will then be 55 per-

IN ON THE DEAL Breit Kebble, chairman of cMC

ing Group (AMG) will hold
6,5 percent.

The AMG stake comes from
the other leg of the deal, involv-
ing Wit Nigel. AMG, which rep-
resents a number of black in-
terests, will buy 67,3 percent of
Wit Nigel from CMC and NKP
Apart from its stake in Saflife,
Wit Nigel will also have the op-
tion to buy 4,9 percent of JCI.

“The raticnale for the deal is
to provide a black empower-
ment vehicle to facilitate the
restructuring of the South
African mining industry and
take advantage of opportuni-
ties in the rest of Africa,” Tuck-

PHOTO  SEDARYN TAT

SBC, said the reorganisation
would reposition NKP as a min-
ing company with a market cap-
italisation of about R3 billion.
He said Khumalo would re-
structure the boards of NKP
and JCI.

“When we set off with the
deal, there was some scepti-
cism,” he said.

“But these transaction clear-
ly demonstrate that we have
achieved genuine black conirol
with broad institutional sup-
port.”

EKhumalo said the deal
would be the first of a series of
transactions shaking up.the

cent-held by black empower-  er said. mining industry,

ment groups, because JCI holds Alexander Wilmot-Sitwell, oo

13,5 percent and African Min-  the head of corporate financeat [ Business Watch, Page 2
& 4
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Fund to take equity stake in Telkom

Disadvantaged
to benefit from

government fund
JABULANI S||c|-1§i:‘-.ﬁn@32"D ’qué Iqq C'-.':_’,o)

Johannesburg — The multi-
billion rand National Empower-
ment Fund (NEF) would be
launched by the government in
October as a three-pronged vehi-
cle to spread the benefits of eco-
nomic empowerment to the poor-
est section of historically
disadvantaged communities,
Phumezile Mlambo-Ngeuka, the
deputy minister of trade and in-
dustry, said yesterday

She said one of the NEFs first
investiments would be an equity
stake in Telkom, the telecommuni-
cations group, of which the gov-
ernment recently sold 30 percent.

Connie Molusi, a spokesman
for the communications depart-
ment, said 10 percent of Telkom
had been reserved for economic
empoweriment purposes.

Mlambo-Ngeuka said the gov-
ernment would offer the NEF
equity stakes in “restructured
entities at discount” and deferred
payment terms, and would con-
tribute seed capital to fund the
marketing and education pro-
grammes, and to diversify the
fund’s portfolio.

The NEF would aim to em-
power and build the capacity of
historically disadvantaged people
and banks, professional firms and
fund management companies
owned by the historically disad-
vantaged. “The NEF would also
aim to encourage wide ownership
and encourage savings among
(them),” Mlamho-Ngeuka said.

The key element of the fund

would be the investment trust,
which would be a permanent ve-
hicle to enable the disadvantaged
to buy indirectly into privatised,
wnbundling and other companies.

Mlambo-Ngeuka said the in-
vestment trust would have a di-
versified portfolio of invest-
ments, striking a balance
between immediate income-
generating investments and those
that would offer capital growth. '

The fund could participate in
the unbundling of large corpora-
tions, she said, adding that the
NEF would want to encourage un-
bundling companies to offer a
percentage of the shares in the
unbundled units to the fund.

The second arm of the NEF
would be a “warehousing trust”,
which would hold equity stakes
in restructured parastatals until
these were sold to companies
owned by the historically disad-
vantaged. A portion of the NEF's
stake in Telkom would be ware-
housed for sale later.

The cash realised by the ware-
housing trust would either be
passed on to the investment trust
for further investment or paid to
the government.

The third leg of the NEF
would be an entrepreneurial fund
that would acquire equity stakes
in small and medium enterprises
owned by the disadvantaged.

Mlambo-Ngeuka said the aim
of the entrepreneurial fund was
to “fast-irack the creation of ex-
cellent and world-class” compa-
nies owned'by the historically dis-
advantaged.
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Govt establishes

funds to empower

¢ disadvantaged |

ADE and Industry ~Deputy
Minister Mr Phumzile Mlambo-
Ngcuka has announced the estab-
lishment of the Government’s
National Empowerment Funds
aimed at empowering historically
disadvantaged communities. .

The NEF announcement,K on
Tuesday comes after months of
strategic preparations by the Gov-
ernment and the
Development Corporation (IDCEI.

The funds, called nit
Investment Trust, Warehousing
Trust and Entreprencurship Trust,
are expected Lo be launched official-
ly in October. ,

The Unit Trust is meant for
small investors who will gt a
chance to buy into state-owned
institutions such as. . Eskom,
Aventura and Telkom ~ where 3 20

_ -percent share has been put aside.

FWarehousing Trust wil| be
a temporary trust which will tagget
groups such as stokvels and burial
societies from the disadvantaged
communities. The Entrepreneur-
ship Trust is earmarked to fast-

Industrial’

track the creation of historically
disadvantaged companies and it
will operate like IDC through
acquisition of equity. .
Mlambo-Ngcuka said the funds
were aimed at empowerment and
capacity building .of the disadvan-
taged. S
-~ “The funds will precipitate wide
ownership in the economy and
encourage savings among the disad-
vantaged population, which is des-
perately needed. The trusts are not
welfare but an opportupity for the
disadvantaged communities  to
empower themselves. ., -~
“The funds will be guaranteed
for a limited period ,of time and
thereafter will be subjected to the
operation of an open market.. The

funds will also be subjected to Gov-

ernment participation, which jn um
will employ credible managers who
will include the participation of the
disadvantaged people to manage the
funds,” Mlambo-Ngcuka said. .. ~

Ameong the institutions to be
used in selling the funds are post
offices and banks.
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BIACK BUSINESS

Mbeki blesses hlack

lobhy gl'mlll

Black business and professmn groups w1ll

|97 €

orm a ‘club’ this

week to bolster their business ties with government

ehind-the-scenes moves and a

heavy dose of scolding by Deputy

president Thabo Mbeki will see his
dream of a glant, black business and pro-
fessional lobby group realised this week.

He and President Nelscn Mandela will be
the keynote speakers at the launch of the
Black Business Council {BBC) in Johan-
nesburg on Friday.

Mbeki has often said he wants to see the
fractious black business sector speak with
one voice.

Though organisers say it is not an African
“broederbond” — it has a constitution and
its proceedings are open to public scrutiny
— the new body focuses its agenda on
strengthening ties between government
and its 10 black business and professional
member organisations,

The present BBC chairman is Foundation
of African Business and Consumer Services
{Fabcos) boss Reggie Hlongwane,

Among the member organisations are
the National African Federated Chambers of
Commerce (Nafcoc), the Black Manage-
ment Forum (BMF), the Association of
Black Accountants of SA, the Black Editors’
Forum (BEF) and the National Black Busi-

ness Caucus {NBBC).

The chairmanship rotates among the
leaders of the organisations, including Naf-
coc boss Joe Hiongwane,

group except that he has been 1nv1ted to
launch it.

But business sources say the body arose
in response to Mbeki's exasperation with
black business not getting its act together,
particulatly in defence of its own interests.

BBC management committee chairman
David Moshapalo says Mbeki has spoken to
the different organisations “collectively and
individually” to get them together. He has
also approached individual business lead-
ers to ensure that the project succeeds.

“The problems manifested themselves
particularly when there were issues like
tendering for government work or going on
overseas trips with any one of the Min-
isters,” says Moshapalo. “They never knew
who black business was, who to talk to.”

He says Mandela has also chided the
organisations on several occasions for a
lack of unity.

“Mbeki has always made it clear that he
would like to see us coming together in this
way. Now he knows who to come to.”

But concemns are also being expressed
about the racial exclusivity of the council.
While it does not expressly forbid any or-
ganisation from joining, a substantial black
interest is a necessity.

For example, “a class of membership is
extended to business organisations in
which biacks own 45% or more of its issued
share capital.”

The concern being expressed is that it
may lead to the creatfon of an elite club of
blacks who are favoured by government, It
is feared that the council may end up being
the breeding ground for smaller, more se-
cretive units like the proposed Africanbond
which made headlines

media personality Thami
Mazwai and the BMF's Lot
Ndlovu.

The council says its main
aim is to “promote black
economic  empowerment
through engaging actively
in the political and eco-
nomic restructuring of the
SA economy.”

This includes “presenting
a unified voice to commu-
nicate the needs and as-
pirations of its member
organisations and research-
ing and presenting pro-
grammes on black eco-
nomic empowerment.” ;

Mbeki's special adviser
and high-ranking leader of
the Azanian People’s Or-
ganisation,

has no formal links with the

Mojanku Fabeos’s Hiongwane . . .

v last year.
nin That organisation,
made up of prominent
business leaders, met se-
- 1 cretly to “share experi-
-~} ences” to help promote
black advancement.
Ndlovu was on its guest
list, and Mazwai said at
the time that though he
was not at the meeting
he associated himself
fully with the sentiments
expressed there.

Moshapalo says the
BBC has no links with
the Africanbond.

SA Chamber of Busi-
ness senior economist
Biil Lacey says any move
to get business speaking
with one voice is to be
welcomed., “We have
been divided for far too

chairfng .
Gumbi, says Mbeki's office black drive for Stafe business
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long and any move towards some kind of
unity is good.”

He says he does not see anything par-
ticularly ominous in or wrong with the fact
that the council is exclusively black. After
all, he says, white people can belong to
Nafcoc and Fabcos.

The BBC’s constitution says it will lobby
government to change current thinking on
tender procedures, for example, and put
more emphasis on granting government
projects to blacks.

It will engage “government, corporate SA
and other stakeholders on issues of black
economic empowerment.”

The council will also “participate in draft-
ing appropriate legislation to create an
enabling environment” for black business.

Moshapalo says “the black business voice
has never been co-ordinated.” He hopes the
BBC will ring the changes. Justice Malala

pauice stanians A7H B0 / = / 97

A breakdown in
management

A study finds bad m%ot

staff shortages, hobbles city police

The Pietersburg police forum was so in-
censed about poor policing in the town that
it hired a management consultancy to look
into causes and recommend remedies for
the problem.

The two-week time and motion study
found that, contrary to police claims, the
precinct had more than enough staff and
equipment. Usage of police vehicles was at
only 61% of capacity.

The main problems were: outdated man-

PIETERSBURG POLICE STATION:

How detectives spend their time

agement processes, inefficient use of re-
sources, outdated technology, lack of ac-
countability, inadequate planning and low
morale at all levels of management.

“The good news,” says Krestahague con-
sultancy director Laurie Searle, “is that it
would be possible to boost performance of
the station quickly without adding staff.”

Yet, a few weeks earlier, a provincial
police management services group recom-
mended that an extra 130 police officials be
brought in to complement the station’s 309.

The consultancy found that detectives
could not account for 38% of their time at
work and spent only 13% of the time in-
vestigating crimes (see graph).

Fewer than one in 10 cases ever reached
the courts. Y

Six officers staffed the radio control room
at any time, answering an average of 29
crime calls a day. For half of those calls, it
took four hours or more for investigators to
respond (see graph. .

The officers made no distinction between
emergency and less urgent calls — all
reports were logged in the same way.

Nearly 80% of the police officers said they
knew they were under-performing. About
two-thirds of those questioned said they
believed their performances could be im-
proved by more than 40%.

A spot check of officers on patrol showed
that only 42% were in the area assigned to
them, 46% were outside of their beats and
12% couldn't be found,

Moming parades were generally un-
structured, personnel arrived late {some not
at all) and none of the active police officers
wore their uniforms, the study found.

The Pietersburg police forum and the
consultancy now want to press ahead with
an upgrading progtamme. When last heard
from, they were trying to secure a meeting
with newly appointed Police CEO Meyer
Kahn, Pator Honey

A BREAKDOWN IN MANAGEMENT
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MPUMALANGA HOUSING DEBAGLE

Phosa hits at
Iy’ stain
t?is, 5ays

er who/fights corruption’

which fights corruption,” said Mpumalanga
premier Mathews Phosa, informing the FM
on Tuesday that the province’'s housing
board chairman, Saths Moodley, had re-
signed at the request of housing MEC Craig
Padayachee.

It was part of the continuing controversy
over the RI85m rural housing project
awarded to Motheo Construction, over
which national housing DG Billy Cobbett
has decided to quit in a fight with Housing
Minister Sankie Mthembi-Mahanyele.

Phosa said Padayachee had also given
Motheo director and housing board mem-
ber job Mthombeni 24 hours to resign from
the board, whose activities have now been
suspended until Padayachee has spoken to
the Auditor-General. Cobbett asked the AG
to investigate the awarding of the rural
housing project to Motheo,

“That's part of the action on our side,”
Phosa said. “You can't ask more of us.”

Interviewed earlier on the negative image
of his province as a result of various con-
troversies — the Eugene Nyati affair, the
secrecy of the Dolphin-Parks Board deal,
the irregular issuing of a driver's licence to
Deputy Speaker Baleka Mbeti-Kgositsile,
and now Motheo — he said it was unfair to
single out Mpumalanga.

In each case the province had on his
insistence acted swiftly to deal with the
matter as part of a "permanent offensive to
root out crime and corruption.” He cites
many examples of proactive moves to do
just that.

Phosa has a point: no other province
seems to have attracted the attention over
corruption that Mpumalanga has.

What has happened, for example, to the
Semunye Report completed two months
ago into shady deals in Northern Province?
KwaZulu-Natal's corruption hot line has
slipped from the headlines, What about the
Eastern Cape where money was stolen by
officials from provincial coffers? Where is
the clamour for the release of the Skweyiya
report into corruption in the North-West
province? Gauteng and KwaZulu-Natal
seem to have escaped attention in the wake
of the Moldenhauer report (initiated by
Mpumalanga) into crooked drivers li-
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World Bank approves R200-m |

PETER FABI![I:IUS
FoReGN SEFMGE

In its first loan to South Africa in over
30 years, the World Bank has
approved a US$46-million credit (more
than R200-mﬂlion) to help smaller
firms compete in the global
marketplace and create jobs.

The loan, to be repaid over 15 years after
a three-year grace period, will fund grants
by the Department of Trade and Industry
(DT to small firms to help them buy
expert business advice and to get bank
credlt for export costs.

Alan Hirsch, DTI chief director of indus-

‘ try and technology strategy, said smaller

firms battled in the global marketplace
because they lacked the necessary exper-
tise. And many also struggled to get loans
to finance exports.

ARGy 3116 ([

The Industrial Competitiveness and ob
Creation Project, as it will be called, will
have three components, the DTI said.
Through the Competitiveness Fund, the
DTI will pay firms half the costs of buying
specialised advice from business service
organisations.

Smaller firms will be given four hours
of free advice to enable them to decide
whether their problems could be solved by
the Competitiveness Fund.

Under the Sector Partnership Fund, the
DT will provide 65 percent of approved
costs for groups of firms or industrial
organisations to seek collective solutions
to technical, marketing or strategic prob-
lems through strategic research and/or
institution building.

The third programme is the Short Term
Export Finance Guarantee facility, which
is an extension of a DTI programme

0an oheIpsmaII rSA flrms

=0
launched last November which the DTI
says is “already meeting with very signifi-
cant sucecess”.

1t provides guarantees to banks lending
to small and medium-sized firms to finance
their export orders.

The DTI said the US$46-million loan fell
within South Africa’s existing borrowing
limit and that the Departiment of Finance
had ascertained that the terms of currency
of the loan (in US dollars) would improve
South Africa’s foreign debt profile.

World Bank representative Judith
Edstrom said the financing would mostly
go to firms with fewer than 200 employees.

Experience had shown these were the
firms which generated most jobs. It the
successful fast-growing Asian economies
15 to 20 percent of firms were of this size,
whereas in South Africa only five percent
were, o
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Empowennent fund .

‘to aid disadva
Y 7.]6 ‘H

Patrick Wadula

THE Rlbn National Empower-
ment Fund to be launched by gov-
ernment in October next year
would assist hastonca]ly disad-
vantaged people into the main-
stream of the economy, Public
Works Minister Jeff Radebe said
on Friday.

Speaking at the launch of the '

Black Business Council in Johan-
nesburg, Radebe said the fund'
would enable historically disad-
vantaged people who had limited
access to capital to participate in
investment activities.

He said the fund would benefit
large numbers of individuals
through the distribution of small
amounts of capital to each rather

than enabling a few people to ac- |

quire large investment amounts.
Two kinds of opportunities for
empowerment existed. The distri-
bution on a mass basis to individ-
uals, and facilitating the entry of

ta ed’

% ged
: consoma and groups mto restruc-
tured companies, he said

He said the appropnate mech-
anism to fulfil these functions
would be set up in due course. :
. “We cannot accept a view that
considers the small, medium and
mmroenterpnses as a Jumor part-
ner in the overall integration of
our activities,” Radebe said.

“What we need to see happen-
ing is the opening up of the busi-
ness sector, not a continuation of
old forms of dominance with new
look faces in the boardroom,” he
gaid. Deputy Trade and Industry
Minister Phumzile Mlambo-Ngcu-
ka said in a report at the weekend
the fond woufd hold a minority
share in all of SA’s

-in the fund at a considerable
discount.

privatised :
parastatals, and would offer units

The fund was expected to take
a 10% stake in Telkom as its first

initial investment.
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National Small Business Counci
uncil C
yesterday on the direction of the colf.t?'lc?f(fmde Sohata,

right, addressi .
also present. g a news conference in Johanneshurg

or t‘he next two years. Free State councillor Dick Mocheh>, left, was

-

Pictures: ROBERT BOTHA ‘

Edge campaign
Patrif:[k%\ladula @% g

THE National Small Business
Council (NSBC) has undertaken
to réview its activities to give a
clear direction for the next two
years through the soon-toe-be-
jaunched Enterprise Develop-
ment for Growth and Equity
(Edge) campaign.

Speaking at the launch, NSBC
CEOQ Monde Tabata said yester-
day the council, formed in Decer-
ber 1995, was mandated to repre-
gent and promote small business
interests and had to advise na-
tional’ provincial and local gov-
ernment on policy that promoted
small business development.

to pygrogte.small businesses &

The campaign, to be launched
in October, would work with
chambers of commerce, small
business membership organisa-
tion and association.

“Edge seeks to promote the de-
velopment of small business ina
manmer which will increase eco-
nomic and employment opportu-
nities from the historically disad-
vantaged groups and communi-
ties while improving the quality of
life for all the provinces in SA,
Tabata said.

With the competitive pro-
gramme the council would in-
crease its income by attracting in-
vestors including government.

‘An investor’s guide would be

A

aimed at large corporations and
donor support.

The council planned a fund-
raising strategy and training staff
and volunteers in fund-raising.

Another arm of the NSBC, the
Chamber Development Pro-
gramme, was designed to maxi-
mise the potential of chambers of
commerce in contributing to local
and provincial economic develop-
ment through the participation of
small business owners and man-
agersin the chambers. .

The council would raise aware-
ness and develop leadership
among the chamber: network
through provincial small business
chambers.




Drive to give an edge

to new small busmess

plr #| |9

Clinics to advise new entrepreneurs

Johannesburg - The Nationat Small
Business Council {NSBC) is to launch a
two-year drive to strengthen the
capacity of small businesses within
community structures.

NSBC chief executive Monde Tabata
said the council would aim to forge closer
links between small businesses and the
larger, established chambers of commerce,

The two-year initiative, known as
Enterprise Development for Growth and
Equity (Edge), outlined the future strategic
direction of the NSBC following an inter-
nal review of the council’s activities earlier
this year.

The project would be officially launched

atthe NSBC national summit in October.

The NSBC was established late in 1995
with the mandate to forge direct links
hetween the small business sector and
Government, and to advise all levels of
Government on social and economic poli-
cy.

NSBC was mostly Government-funded,
but has received significant contributions
from the Danish Development Agency
(Danida) and the US Development pro-
gramme,

The project’s chamber development
project aimed to facilitate meetings
between small businesses and chambers of
commerce to ensure joint decision-making

on legislative and community issues.

The council hoped to recommend to
Parliament a legislative environment
within communities to further the goals of
the small business sector.

Mr Tabata said the businesses needed
broad participation and a combined voice.

NSBC had already initiated three pilot
studies, in Cape Town, Welkom and East
London where it had set up small business
clinics to offer advice to prospective entre-
preneurs.

Further projects would be launched
around the country, with one opening in
the North West Province on Thursday. -
Sapa
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Johannesburg — The South
African Liguor Traders’ Associa-

tion (Salta) would today stage a

demonstration at South African
Breweries (SAB)'s Chamdor and
Vereeniging hreweries to protest
against the seizure of properties
belonging to people who owed
SAB millions of rands, Churchill
Mrasi, Salta’s Gauteng chair-
man, said yesterday. e

ity

About 100 shebeeners and .

taverners owing SAB money
have had their properties at-
tached, including houses and
furniture, after SAB obtained a

court interdict earlier this year -

to seize property from 1ts bad
debtors, Mrasi said. :

Salta also planned to block
SAB deliveries to Soweto, .. -,

SAR said it was left with no
alternative but to take legal ac-
tion when defaulters failed to
honour a repayment agree-
ment. It said it had gone out of
its way to accommodate defauit-
ers by “offering generous re-
payment terms”, which were
not honoured by certain indi-
viduals, -

SAB said it had supported the
legitimisation of shebeens smce
the early 1960s. '

It said the company had
played a leading role in the lifting

%7

Tavemers to march

" Jh\-w :

on SAB over ¢ selzures
cT(BL) ﬂ/b [9?“‘ G2 ¢

_to deal with the debts.

of prohibition and assisting in

Cie
et

g by

getting operations established. A2

« Salta demanded SAB takes
respons1b111ty for training its
members “as these people indi-
rectly work for S
Mrasi said SAB dominated
the market, so it should at least
treat with courtesy people who
contribute to iis profits. He said
these people were entltled to

_ some benefits, .-

.SAB said it had %tahhshed. at
the same time that Salta was
formed, a regional creth forum

Adriaan Botha, SAB's Beer
Division spokesman, said SAB
wanted a meeting sooh with

‘Salta. He said SAB has had meet-
* ings with Salta on a number of |
-occasions over the last five years,

SAB claimed that during

 these meetings many opportuni-

ties were provided for the default-
ers to pay their debts, but a smalt

_number chose to lgnore the

agreement, Lot

Mrasi said many people had
signed acknowledgement of
debt documents without prop-
er consultation and explana-
tion. He said it was illogical
that SAB could extend eredit
limits, and he claimed that this
had been done in some cases,
with limits raised from R28 600
to R600 000.

u;m
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"By Shadrack Mashalaba

YLACK of funding for small, medium
and micro enterprises (SMMEs) in
South Africa is reaching crisis propor-
tions and this could threaten the coun-
try’s ability to create more jobs.

Gauteng Small Business Council
member Balfour Makhetha said this
yesterday during a2 mini-summit on

~ financing small business organised by

the Business Opporlunity Centre in
Johannesburg,

Speaking on the theme Financing

(2

of Small, Mediim “and™ Micro
Enterprises, Makhetha said although
the Government had promised to put
smail businesses high on the agenda,
little was happening.

He said the passing of the Small
Business Enabling Act in 1995 raised
hope. but “instead, we have seen catch-
phrases being thrown around. Small
business continues to be held hostage
by credit bureaus™.

He said lack of funding for the dis-
advantaged did not necessarily
emanate from banks.

SMMEsﬁght%go é&rn}@l |

“The problem 'is a' political one
which requires Government attention.
Banks can play a complete role if they
are patriotic enough,” he said.

ABSA Nu-Enterprise division man-
ager Eddie Johnstone said they had
given small businesses R100 million.

“We are all hamstrung, the problem
is that we are presented with ridiculous
business plans with no hope of success.
Our bank has to date financed viable
businesses and we did this by empha-
sising viability instead of security,”
said Johnstone.
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alOMY & BusINESS BB

Relations Act requires all firms to register
and to pay minimum wages. But how can
spaza shops comply?”

Sacob economist Penny Hawkins says
the “unfortunate hiatus” in implementing
small business policy has led to under-
standable frustration. But with structures
like Ntsika and Khula only about six
months old, some patience is needed.
Rather than wanting a new Small Business
Minister, Sacob calls for the creation of a
seouncil of Ministers” to co-ordinate small
business and other economic policy issues
at Cabinet level.

small Business Development —Corp
(SBDC) Gauteng regional GM Adhir Singh
says Skhosana’s frustration must be seen in
the light of the "great expectations that
government's take-over of the small busi-
ness financing function from the SBRC
would lead to delivery. But filling the fi-
nancing vacuum could take a while. Khula
also needs to establish credibility.”

Afrikaanse Handelsinstituut economist
Riaan Lombard says government's main
role is to create an enabling environment
for the small business sector. “Unfortu-
nately, official policies push up costs and
cause bureaucratic stumbling blocks.”

SMALL BUSINESS ZC))

Lack of cash
hobbles sector
Nafcoc cg{gtoll‘ago,v%r[uii to stand

and deliver

Frustration over the perceived nonde-
fivery of the Department of Trade & In-
dustry's R874m small business support
budget is boiling over.

Steve Skhosana, executive director of
Nafcoc's 4 000-member National Industrial
Chamber, labels the policy “pathetic.” The
biggest problem, he adds, is not financing
but delivery.

Skhosana says a Small Firms Minister is
needed at Cabinet level to champion the
interests of a sector that represents 40% of
the private sectot’s share of the economy.
And a Small Business Promotion Act should
replace the “toothless” National Small Busi-
ness Enabling Act of 1996.

“In practice there is 1ess available support
finance for small firms today than there
was five years ago. ltisa sick joke that SA,
with its population of more than 40m and a
35% unemployment rate, pays So little at-
tention to a sector that offers the only real
hope for wealth and job creation.”

He says rather than imposing new "top-
down” systems and structures, government
should support the initiatives and “indi-
vidual efforts on the ground.”

And, he adds, with the lack of visible
support from the State for the local busi-
ness service centres run by nongovern-
mental organisations (NGOs), these valu-
able delivery mechanisms are also dying.
nGovernment has accredited about 27 of
these centres without offering them further
help, leaving them toothless. We need at
{east 100 centres countrywide.”

Government's new small business Ser-
vice structures — especially the R36m-bud-
get Ntsika Enterprise Promotion Agency
and the R260m-budget Khula Enterprise
Finance wholesale financier — are a SOurce
of frustration.

] cannot point to more than 10 of the
National Industrial Chamber's more than
4 000 members having been financially as-
sisted through the Khula bank guarantee
financing scheme,” says Skhosana.

But lack of financing defivery is only part
of the problem.

At Cabinet level, the absence of @ “small
firms champion” also leads to legislation
wyhich makes it difficult for small business
to thrive, For example, the new Labour

e ——— - JEN— R

DTl Small Business Chief Co-ordinator
Adrian Ruiters, says SA's been a late starter
in the developtment of small enterprises, but
u3 totally new approach is needed to meet

the size of the challenge.”

Arnold van Huyssteen
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. COMPANIES
3:_tS,mallfbusines's body
lifts income, earnings
[ 77 (20

Patrick Wadulz 60 ’di(é {qq

THE Small Business Development Corporation lift-
ed net income 21,5% to R70,7m for the Yyear ended
March 1997 during which the corporation granted
R243m in finance to 1 000 small and medium busi-
ness enterprises,

Earnings a share increased 64% 33,3c, but head-
liné earnings moved up 91,4% to 33,5¢ from 17,50 in
the 1996 financial year, Revenye improved 3,4% to
R230,6m and pretax income R108m (1996:R77,2m).
No dividend was declared. Total agsets had gone up
to R1,7bn (R1,3bn) and shareholders’ interest rose to
R1,17bn (R1,15bn). ‘ o

The SBDC reached agreement with the state last
year by which the state reduced its stake in the cor.
poration to 20% from 50%, getting R599,8m in re-
turn, R407,8m wag payable to the state in the next
fiveyears. The property portfolio includinga lettable
area-of 745 000m? was revalued at R767,1m durin
the yéar. Since the SBDC’s inception 60.700 loans
valued at R2,8bn were granted to small bisinesses
countrywide,helping to create 462 000 jobs. ‘

“—.—’



US fund to spur black
business growt %1 SA

Simon Barber

WASHINGTON — A new US govern-
ment-backed but privately managed
venture capital fund is looking to spur
black business growth in SA and iis
neighbours. '

The $120m New Africa Opportunity
Fund, launched at the SA embassy on
Tuesday night, will focus on financing
the acquisition of privatised and un-
bundled corporate assets and in bring-
ing in US joint venture partners.

The fund consists of §40m in private
equity investment, including $10m
from Citicorp Venture Capital, and
$30m in debt guaranteed by the US
government’s Overseas Private Invest-
ment Corporation {Opic).

Business development director
Hamet Watt, of New Africa Advisers
(NAA), the fund’s North Carolina-
based manager, said the debt compo-
nent will enable the equity partners to
earn returns on investments well ex-
ceediﬁtheir own direct contributions.

NAA is part of the Sloan Financial
Group, the largest African-American-
owned asset management company in

the U3, NAA’s products mtlude the
New Africa mutual fund, whose port-
folio of SA and other African stocks is
recovering after a disastrous last year,
when it posted total dollar returns of
minus 23% due to the fall of the rand
and some unfortunate stock choices.

The new fund will be managed out
of NAA’s Johannesburg offices by MD
Justin Beckett and will be looking to
make investments of between $3m and
$18m in the consumer products, tele-
coms, health care, financial services
and light manufacturing sectors. Of
particular interest are businesses with
export potential,

Though a government agency, Opic
is not supplying a direct government
subsidy to the fund, since it is a self-
sustaining entity.

As a North Carolina firm, NAA has
the full blessing of the state’s senior
senator, foreign relations committee
chairman Jesse Helms.

Two more Opic-backed funds, with
total capitalisations of $650m, are be-
ing proposed under President Bill Clin-
ton’s new Africa trade and investment
initiative.
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Ramaphosa lashes SA.
"bu51neSs':,'o.Ver,,f.cfhar'Cit%’
P X ‘ .. Bb

Patrick Wadula D 25, l) q? v ;
OHNNIC chairEan Cyril Ramaphosa; yesterday
criticised some large companies for supporting small
businiesses as a social responsibility exercise and
charity, and not as an investment inthe future of
8A’s economy. . . Y
1. . Atthe Gatiteng annugl conference of the National
| African Federated Chamber of Commerce, Rama-
| phosa said support for gmall, medinm and micro en-
terpriges was an investment ingrowthandjobs.
He said there were companies adopting strategies
to support small businesses. These ranged from out-
gourcing some functions, to training and skill ex-
change programmes. . ,
"This was good, he said, but the responsibilitylay
ith those black companies W ich had established
themselves as important players within big businéss.
“As one cnmgonent of the black economic empow-
erment effort, these companies need to use whatever
capacity they may have fo assist another important
partof that same effort.”

. He said that as more black companies and invest-

| ment groupings became involved in aequiring; for;
.merly white assets, the use of the consortiunt ap*
| proach would become more prevalent. ”‘
“The more black peoplé ... can be brought intd the
economy as owners, the better for the empowerment
_effort,"hegaid. . -+
The acquisition® by
black, groups of: the
‘ﬁg}a@gs of the SA econ-

‘omyys was part of eco-
ndmic,’, empowerment.
However, it was at the
levéFof small businesses
that,black economic'em?
powerment was going to.
mostpositively effect the
livésiof greater nuinbers
| of black South Africans,
Smil] and medium-sized
| buginesses offered the
| best® opportunity for
black SA to become in-
~yolved as owners in the
| economy.

-+ “Black economiec em-
| powerment is primarily
taking . place on the
.streets, of SA, in .malke
: shift workshops in Sowe-
“to, or:small accountancy
firms in Mamelodi, in
: kiﬁéhensinMdantBane.”
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By Maxwell Pirikisi °

By, OFT drink giant Coca-Cola has
started rolling out its R1,23

billion investment announced
&S |ast February to begin a pro-

gramme called Cooler One.

The RG00 million programme,

aimed at developing a strong business,

velationship between Coca-Cola and
spaza shops in the townships, began
this week in the Vaal Triangle.

Several spaza operators in the area
weré given coolers, vending equip-
ment, ice piants, hawker trolleys and
training in the distribution of Coca-
Cola products.

Coca-Cola says the programme
aims to double its business size over
he next five to seven years and is
focused on enhancing the availability

_of Coca-Cola products in emerging
. consumer markets.

Coca-Cola  Southern Africa
media relations manager Cindy-Ann
Boustead said there was a need fto
double the business of the compa-

Suncrush Vaal
workers pull, g
down part of _
Daniel Majake’s
spaza shop to
create a bigger
entrance to the
building.
PIC: MBUZENI
ZULU

Plan involves kitting out spaza

operators.

The sector, she said, contributed
over 20 percent of Coca-Cola’s retail
business in South Africa while Coca-
Cola brands generated over R1 billion
for local spaza operators.

The real work

“This is the day we have been looking
forward to since we announced our
investment in February. The real work
has only just begun to double our busi-
ness and we consider investing in our
customers as a key to our success,”
said Boustead.

Orange Farm, with about 260 000
residents, was a key focus area of the
billion rand investment with about 170
coolers going to its spaza operators this
year.

shops with technical equipment

=y W +|b|9”
ny's cusgners mclfiding  spaza This week Orang’ebFarﬂ—lj;ed

=z

spaza operators Ellen Mazibuko and
Daniel Mojake were presented with a
free double door cooler by Coca-Cola
botiler Suncrush Vaal.

An ecstatic Mazibuko, who runs the
spaza with her husband Klaas, said: 1
waited so long for this cooler and

- today 1 don’t know what to say.

I'm happy, my business is growing
and I have a big cooler.”

Mazibuko and Mojake were
among many Orange Farm spaza
operators who received coolers and
other forms of technical assistance
from Coca-Cola through Suncrush,
under the company’s R600 million
Cooler One investment programme.

Majake said he hoped to double his
profits from about R7 000 to R14 000
a month soon.
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Gear

to pivot on

.
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L W e
A

small businesses
\ @) (>

BUSMESS EDITOR

Small business is to play a key role in the
Western Cape version of the Government’s
economic strategy, according to draft policy
documents released by the provineial

Government yesterday.

1n a discussion paper o1l the application of the
Government’s Growth, Employment and Redistrib-
ution (Gear) strategy in the Western Cape, the

province’s Economic Affa

irs Ministry says small

pusiness has been jdentified as an engine of employ-
ment and income equalisation.

At present, the document says, there are 100000
informal businesses, 55 000 micro businesses and
30 000 small businesses in the province. Small and
micro businesses contribute between 20% and 25%
of the Western Cape’s gross regional product, big
businesses between 40% and 50% and micro and
informal businesses between 5% and 10%.

Rationalisations in the corporate world, the

arrival on the labour market of new entrants, poli-
cies that favour capital intensive methods of produc-
tion, competition from cheap imports, low economic
growth and the lack of a big business culfure of
training and staff development have all contributed
to the growing importance of the small business sec-

Plan to create jobs 11} Cape

torasa solutionio unemployment.

The department has committed itself to helping
small businesses in co-operation with the Depart-
ment of Trade and Industry and with non-govern-
mental organisations, and will co-ordinate support
to small business, training, the mobilisation of
funds for small business incubators and hives and
the strengthening of small businesses as contenders
in public sector contracts.

In the medium term, the document says, econom-
ic growth should come from eight sectors: fruit, fruit
juices and wine; tourism; financial and business ser-
vices; food processing; film-making and advertising;
arts and crafts; electricity and water distribution
and maintenance and repairs. .
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Nafcoc refuses to ta%\sw@s but
promises to resolve the dispute

By lsaac Moledi

LMOST the entire leadership of

the South African Liquor

Traders Association resigned

1ast week, apparently because
of pressute from its rival branches, par-
ticularly the one in Soweto.

Sowelan Business was reliably
informed that Salta president David
Mokoena, his  deputy  Miles
Dibakwane and general secretary Phil
Moatshe stepped down from their
respective posts last Wednesday as dis-
putes with its branches over the boy-

cott of South African Breweries' prod- -

ucts intensified.

Nafcoc, to which Salta is affiliated.
declined to comment, saying it pre-
ferred to comment “when the time is
ripe”.
wMokoena is also deputy president
of Nafcoc,

The squabbles between Salta
national leadership and its affiliate,
“the Gauteng executive”, led by
Soweto Salta branch chairman
Churchill Mrasi, became public last
month when the branch — in open defi-
ance of Salta — demansirated against
the giant brewer. -

The squabbles, sources within Salta
claim, created serious divisions that
nearly broke up Salta’s affiliation to
Nafcoe.

In an interview with Sowefan
Business at the weekend, Mrasi said
they were happy that the frio had
resigned as their term of office had
expired “a long time ago™.

He said this would not, however,
stop them from fighting what they
deemed a “legitimate struggie” against
SAB which has threatened to shut
down taverns that were not paying

,"{;w e

4 = e ., ‘ g r;

Churchill Mraéi

their debts “fast enough™.

Mrasi said his executive, however,
“decided to call off the SAB boycott at
the weekend in order for them 1o come
up with new strategies™

“This doés not mean we are aban-
doning the fight against SAB. It
means the demonstration will start
once we have come up with new
strategies against the beer giant,” said
Mrasi.

The rift between Salia national
executive and its Gauteng branch,
mainly taverners and botlle store own-
ers from Soweto, started last month
when the branch demonstrated against
the SAR despile the national cxecutive
warning them not to do so.

The demonstrators demanded that
the brewery start fresh negotiations
with offending taverners to establish a
credit forum to deal with payment
problems.

Mrasi claimed that the SAB was
sequestrating taverners and forcing
owners to close because of payment
default on liquor purchases. This is
despite Mrasi s claim that the blame for
taverners exceeding their credit limits
lay squarely with the brewery’s credit
managers who, he said, “pumped the
taverners with liquor even when they
could not pay for stock™.

But Salta national executive is
known to have disassociated itself
from 1ts branch’s demonstrations, say-
ing Soweto branch’s criticisms of the
brewery wete “unfounded and unjusti-
fied™.

“We acknowledge the SABs riglt
to collect debt and further acknowl-
edge the SAB's bona fides in endeav-
ouring to rehabilitate defaulters where
possible,” Salta said in a statement last
month.

Nafcoc at the weekend conceded
that squabbles within Salta wete a dif-
ficult issue it but was determined to
resolve the situation.

“We prefer not to issue any media
statement at this moment because we
are resolving the matter internally”
says Nafcoc chief executive Philip
Machaba. e

He added that the chamber would
ot comment “at this stage™ until their
“closed shop arrangements” to resolve
the issue has been completed.



FINANCIAL and technical resources
need to be efficiently mobilised to
assist small businesses'in their endeav-
our to survive, Trade and Industry
deputy minister Phumzile Miambo-
Ngcuka suid at the weekend.

Launching the Gauteng Provincial
Small Business Council (PSBC) in
Johannesburg on Friday, Mlambo-
Ngeuka said although the Government
did not have the capacity fo create
entrepreneurs in the country, it will,
however, continue to support the small
business sector to meet the challenges
that lie ahead by nurturing entrepre-
neurial talent.

The Gauteng PSBC, together with
other similar provincial bodies, was
established after the coming into being
of the National Small Business
Council in 1995.

Mlambo-Ngcuka said central fo

. mobilisation of resoutces was the will-
ingness to demonstrate commitment to
the role played by women.

The PSBC's key task, she cau-
tioned, was the development of small
indusries rather than trade. “There is a

iness,

nded %ﬁo e to recognise that suc-

" cess goes hand-in-hand with produc-

tivity,” she, said.

The PSBC functions, added

" Mlambo-Ngeuka, was to represent and

promote the development of small
business and, in association with
provincial Government and other relat-

. ed bodies, advice on socio-economic

policy. The council's duties will be
performed by a group of councillors
who have already being appointed.

Africa’s stagnation

Addressing the, ‘launch, Zambian
Chamber of Commerce chief executive
Gideon Phiri said African economies
were experiencing stagnation which
was unknown 25 years ago.

Phiri said the scenario was getting
worse and “corruption continues to €at
into the fabric of our societies and this
is aided by the poor management of
resources’, :

“Africans need a strong leadership
which needs to be complemented by
cooperation. Free market is the way to
success and the continent needs fo
open its economic doors and shed its
protectionist tendencies.” said Phiri.
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need: of small ﬁrms
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Y NTS]J{A nterpni Pr!motlon Agen-

-cy.would aoon launch a manufacturing
advisory centre programme to look at
the problems and needs of small and

: medium-sized manufacturers, Deputy
Tradeand Industry Minister Phumzile
' Mlambo-Ngcuka'said atthe weekend.

The* :programme would run in part-
nership with the Couneil for Sciehtific
" and: Industrial Research and the'Na-
tional Productivity Institute at nation-
al. leyel;, The promotion agency, was
ongmally set up in. 1995 after a man-
date was passed through the Sthall
Businéss; Act under the department’s
-small business promotion strategy
 Through the new programme, Ntsi-
‘ka’ would ‘develop and implement a
- Tange; of 'nonfinancial support meas-

ures, ' mcludmg ' training, adviee, |

information provision, export promn-
 tion'and market access. e
The project had worked well ‘elde-
where in addressing the needs of medi-
um—mzed manufacturers she sald
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. TOMORROS-§ joint  workshop
i between Eskom and _Electricite de
be a forum 1o link

y=French counterparts,

+ The workshop coincides with the
five-day French industeial ang commer-
cial France Technologies 97 which
starts at Gallagher Estate tomorrow,.

skom’s econormic and social deve)-
opment manager, Nomonde Mapetla,
said the workshop wonlg focus on cre-
ating tie-up Opportunities for [ogy)
SMMEs with the French companies,
Eskom and Epp are state-owned

;Workshop targets
S

o)
MEs

ufilities and Jointly run a company called
Phambili Nom’bane jn Western Cape,
The ¢empany provides electricity for the
disadvantaged in the province,

EDF director i Southern Afrjos

Particularly those jn manufacturing,
Block said the workshop was_the
beginning of 5 long-term fumge ties.
“Our endeavayr i5 to éncourage
French Companies to come info South
Afica and ook at possibilities of
forming joing ventures, In October
EDF office in South Africa wij] also be
hosting another SMME delegation.”
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Féfum to grow
patrick Wadula

THE Corporate Small, Medium and
Micro Enterprise Development Forum
was launched by large companies an
parastatals as a vehicle for the devel-
opment and support of emerging busi-
nesses yesterday.

Forum  chairman Wellington
Mnikati said yesterday there was a
lack of a coherent strategy and support
mechanism for small businesses.

“We believe that it is the corporate
gectors-interest to support a vibrant,
expanding small business sector to un-
derpin qustainable economic growth,”
hesaid. ... ‘

small business
gzo?p?rateegg h‘a:z \t;t 'sgﬂ?a,;;—l‘_d

market opportunities to accelerate the
growth of job and wealth creating
small businesses,” he said.

Industrial Development Corpora-
tion MD Khaya Ngqula gaid opportu-
nities for small businesses existed
through the outsourcing of noncore
business activities. This could be
achieved through breaking tenders in-
to smaller portions that small busi-
nesses could handle, and helping small
businesses tendering for the first time.

Mnikati said the forum would com-
plement the trade and industry de-
partment in creating an enabling en-
vironment for small businesses.
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SMMEs 8962394

By Shadrack Mashalaba

A NEW organisation aimed at assist-
ing small and medium enterprises to
access work from the private sector
was officially launched by big busi-
ness and non-governmental organisa-
tions yesterday.

Corporate  SMMEs Development
Forum (CSDF), as the organisation
will be called, will promote interaction
between member companies in order
to enhance their efforts in utilising
affirmative procurement as a vehicle
for the development and support of
small, medivm, and micro enterprises
(SMMEs)

*The ! ‘CSDF chairman Wellmgton
Mnikalj said=it’ was in the corporate
sector's ititerest to support a vibrant,
expanding SMMEs sector 10 underpin

T wsﬂ..

*‘x.-v"’* r‘y -, By

canisation to help

sustaiiable economic growth.

The CSDF, said Mnikati, would
continue to engage in discussions with
different parties including the SMMEs
over its projects. The campaign will
take a form of presenting the organisa-
tion’s programmes, formal exchange
of information and procurement needs,
and networking with SMMEs.

Transfer of skills

Mnikati sai¢ CSDF’s immediate Tocus
would include developing an SMME
database and transfer of skills to
SMMEs through shared progranimes.

Membership of the CSDF 15 limited
to companies and parastatals who

. aclively support or wish to support

SMMEs through affirmative procure-
ment and outsourcing opporiunities

and those who have an annual turnover

ntracts

917 19%.

in excess of R250 million.

The current members of the Forum
are: Anglovaal, Council for Scientific
and Industrial Research, Dencl.
EMSA., Eskom, Gencor, Mondi Paper,
Nedcor, South African Brewerics
{Beer Division),” Samancor, Transnet,
FutureBank, Sasol and Coca-Cola.

Accordingly, if mandated by its
members, the CSDF will lobby
Government and other stakeholders as
and when required.

According to Mnikati, the Forum
has also made significant progress in
the establishment of a national data-
base of SMMEs that meets the guality
requirements of menibers. The future
development of this database into an
electronic trading vehicle and the {or-
mal accreditation of SMMEs we envis-
aged as future CSDF projects.
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SHEBEENERS ‘OVERJOYED'

Draft bill a bitter brew

for SA’s liquor giants

THE COUNTRY'S liquor giants are having difficulty swallowing
the concept of a more open trading system which gives smaller
traders “a chance to bite the apple”. CHRIS BATEMAN reports.

expected from the country’s

liquor giants as they attempt to
dilute draft legislation which aims to
open South Africa’s liquor industry to
all comers.

Economic Affairs MEC for the
Western Cape, Mr Chiis Nissen, yes-
terday stood squarely behind the gov-
ernment’s intention to broaden
access to the liquor market — and
cheekily announced that he would
approach the potential losers for
major cash grants to promote alcohol
abuse awareness.

Nissen said he had budgeted
»hundreds of thousands of rands” to
highlight domestic violence and
other social evils associated with alco-
hol in advance of the more liberal
liquor dispensation.

He would be asking the liquor
giants to match his campaign budget
“cent for cent”, and claimed they had
already viewed favourably his outline
for tentative talks.

The draft Liquor Bill — published

FIERCE last-ditch lobbying is

on Friday for debate, lobbying and
possible amendment — proposes
changing the face of the liquor indus-
try by automatically converting all
existing liquor licences exclusively
into either manufacturing, wholesale,
retail or “special events sales”.

This will force giants like SA Brew-
eries, Rembrandt and KWV — which
have interests in all four areas — 0
shed their assets to comply with the
“single registration” law.

The draft gives them three years in
which to comply.

Illegal shebeeners, who outnum-
ber licensed retalers or “bottle stores”
by 20 to one, are overjoyed at the
prospect of easier access 0 the formal
market. Many will benefit as a huge
market slice is cut free.

The giant liquor companies have
traditionally enjoyed a monopoly of
the market, stunting the growth of
smaller black traders.

Black areas also have 15 times
fewer legal liquor outlets than their
white counterparts — and the

20

T w|F9F

legislation is aimed at redressing this.

Nissen warned, however, that the
new law would not “open the flood-
gates for shebeeners”, and empha-
sised they would have to secuze com-
munity, police and local authority
approval before applying for a
licence. o

The bill also opens the doors for
sale of alcohol on Sundays, but leaves
it up to city and town councillors to
decide during which hours liquor
may be sold.

‘According to Mr Alistair Ruiters, a
chief director in the Trade and Indus-
try Department, the proposed legisla-
tion “gives everybody a chance to
have a bite of the apple”.

But Mr Graham Mackay, chair-
man of SAB's brewery division, said
he doubted the proposed bill would
survive in its present form.

Mackay said the draft was based
on “assumptions and a naive view”
that the market should be cut up to
spread economic activity.

The South African Liquor Store
Association has predicted “chaos and
job losses” in the industry.

Nissen said he expected the new
local and national bills to be passed
within three months.
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'UN programme supports smaller sectors .~ 0
! “'The United Nations Development Programume (UNDE) launched a small and -
“inedium entérprise programme Jast week to help empower South-Africa’s
. #mall, micro-and medium enterprises (SMME) sector, Furhana Wehelie, the «
1 iprogtamime coordinator, said. L X
" e prograrime would réteive about R12 million from thie UNDP and * .
miore was éxpécted to be generated from the private sector, Wehelie said. ...
“The main objective is to ... enable the SMME sector to generate reasonably:.
remunératel longterim jobs.” She said the programme zimed {0 efihance - ..,

the man‘agéme’nt skills of government and non-governmental agenciesin . .-
their délivery of services to entrepreneurs, It Wwould also engage in student .
fraining in universities and technikons, ~ - ST -0 a
T UNDB 1s also sufporting studies for the éstablishment of industrial
parks in pilot areas such as Welkom in the Free State, Bmonti in the Babtel,.

[

ern Cape and -Gugulethu in the Westejn Cape, — Nepba Hiopiie, Jo!;arg?é,s,;g K
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Soweto found%)t/loln Weé:agmed

Hph =
Nomavenda Mathiane

| THE launch of the Seweto Develop-
| ment Foundation (SDF) has been wel.
comed as a positive step which could
offer residents business opportunities
and economic self-relignce.

The SDF is a community initiative
which has drawn together govern-
merit, residents and business in a part-
nership that will address issues such
as safety and security, housing, secial

rmation and business opportuni-
ties in the region. It was facilitated by
the SA Research Development Trust,

Deputy President Thabo Mbeki said
at the launch that the time had colne
for people to be given opportunities to
contribute to their own development
and not to expect handouts from the
government. He hoped the concept of

Faeh

social affirmation would address the
re-establishment of a proper value sys-
ter among “our people”.

Mbeki said the youth, women and
children were treated as disabled
groups, and challenged the SDF by
saying the organisation’s success
would be measured by itg impact on
these groups.

Gauteng premier Tokyo Sexwale
said the people of Soweto believed in
the central business district and the
business community and he was hope-
ful that the coming together of busi-
ness and local communities would goa
long way to the rebuilding  of
dJohanneshurg.

He said povernment was doing its
share by rebuilding schools, providing
health care and investing in infras-
tructure in Soweto.




NEWS

S

USINESS The government

will tackle restrictive législatio

n within a year

BUSINESS The government will tackle restiobe 26— ———=—

152 laws ‘plague

NcasA HLOPHE

Johannesburg — The compined
effect of at least 152 laws, policies
and ‘regulations _—either existing
or proposed — would continue to
plague the development of the
small, micro and medium sector,
Keith Herrmani, a researcher at
the Small Business Project (SBP),
said yesterday,

The SBE, which is Johannes-
burg-based and sponsored from
the US, is an independent re-
gearch unit that helps formulate
policy and legislation to promote

_.______'______——-——'_'—_'_

small business development,
Herrmann said the SBP was
engaged in identifying “key ele-
ments of key laws” that were bur-
densome to small buginess to ad-
vise government to repeal or
amend restrictive legislation.
Alistair Ruiters, the head of
the trade and industry depart-
ment’s small business unit, said
the government was aware of the
existence of restrictive laws that
hindered growth and was plan-
ning to tackle the problem.
«Certainly what they say is
true, and the government is

—————— "

A)AHTHE=S

team has been given the green
lightto investigate the most strin-
gent laws that affect the small
and medium sector, which should
be complete in one year and
would be accountable to parlia-
ment,” he said.

“We will soon be advertising
for nominations from both pri-
yate and public sectors to drive
the process.”

The government will turn its
attention to legislative aspects
next year after setting up support
institutions for the sector.

> micro S

S50y

errmann sal e govern-
ment’s growth, emnployment and
redistribution strategy (Gear)}
had not been clear on how to in-
tegrate the sector into the macro-
economic strategy.
uThe promotion of the small,
micro and medium sector must
be implemented as a conscious
part of an integrated strategy, not
as a separate initiative,” he said.
The National Small Business
Act was “not as robust 25 antici-
pated” and would be cumbersome
when applied together with the
employment standards statutes.

/
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By Maxwell Pirikisi

ue UNIRICATION of business
organisations, divided along
language and racial lines dur-
ing apartheid, seems unlikely
in the foreseeable future amid conflict-
ing signals from the various chambers.
Different voices continue to surface
ahead of the National African
Federated Chamber of Commerce and
Industry’s (Nafcoc) crucial national
conference scheduled for next month,
which is expected to revamp the cham-
ber's efforts towards unity with its
counterparts.

“Today, at its annual general meet-
i) Nafcoc’s Mpumalanga branch is
seeking commeon ground from which
to work towards unity with Afrikaanse
Handelinstituut (AHI) and the South
African Chamber of Business (Sacob).
The Mpumalanga branch is expected
to ensure that Nafcoc's AGM next
month reaches finality on the merger
debate.’! | :

\<“Insiders say that 4 growing lack of

~ " Real power is economic
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Mistrust along racial lines is still a
stumbling block towards unity

trust within various organisations
remains a stumbling block. While big
business tries to help the merging busi-
ness sector, their actions are either seen
as “a symbol of chatity” or as predatory.
The absence of a unified business
chamber has for long been blamed for
the lack of progress towards shared
meaningful participation between
emerging and established business in
South Africa’s mainstream economy.

Still too early

Whilé the majority of chambers in the
emerging business sector want a com-
mon body soon, some of their estab-
lished counterparts maintain that “it is
still too early to even talk about a uni-
fied business ghambet”-
Nafcoc is optimistically. pushing for
unity with its established copnterpatts
! Tike the AHI but it still maintains that it

does not want to be “swallowed”.

_Nafcoc chief executive officer
Phillip Machaba says: “A unified busi-
ness chamber is an ideal, but we need
re-alignment first. Black business must
be empowered to operate at the same
level with big business, Our relation-
ship with AHI is a small step towards a
unified charber of business.”

He says Nafcoc is also talking to
Business South: Africa (BSA) on the
peed to share resources and comple-
ment each other,

AHUs director of marketing
Manuel da Silva says although his
organisation has formed a section 21
company together with Nafcoc, AHI is

not yet “thinking in terms of*d tinified

business body™.

Da Silva says: “Eventually, that’s a
possibility, but we're not looking at
thatright now...” . ;

il
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Forum wants to
* make the
difference with
active support

A new organisation hopes to put
small businesses on the map in SA,
writes THABO KOBOKOANE

G5
HE small and medium

business sector has
enjoyed much atten-
tion in the past few
ears with numercus efiorts
eing undertaken to stimulate
nd boost the sector.
The latest, the Corporate
VIME Development Forum
SDF), brings together pri
ite and public sector corpo-
itions engaged in the sector
an effort to promote effec-
ve affirmative procurement.
ne forum, formalised in De-
:mber, Is open only to paras-
tals and private sector com-
wies which actively support
- wish to support small and
edium businesses (SMMEs)
rough affirmative procure-
ent and outsourcing and
ave an annual turnover of
ore than R250-million.
CSDF chairman Wellington
nikathi says the organisation
ints to complement existing
torts through leveraging the
wporate and parastatal sec-
s structures. Its mission is
promote interaction be-
‘een member companies in
der to enhance their efforts
utilising affirmative procure-
2nt as a vehicle for the de-
lopment and support of sus-
inable small and medium
1sinesses.
“We believe that it is in the
rporate sector's interest to
pport a vibrant, expanding
IME sector to underpin sus-
inable economic growth.

(BT ) 20 [3]94

Corpofrate 5A has the skills and
market opportunities to accel-
erate the growth of jobs and
wealth-creating SMMEs,” says
Mnikathi.

In 1993 the new government
put in place the enabling en-
vironment for the develop-
ment of the small business sec-
tor through the form of the
National Strategy for the Devel-
opment of Small Business in
SA. This legislation outlined
government’s vision for trans-
forming the small business in-
to a driving force behind job
creation via the creation of the
small business development
unit within the Trade and In-
dustry Department,

The CSDF, according to
Mnikathi, will focus on: .
O Development of a database
which will enable members to
identify and locate emerging
entreprenewrs. The data will
contain such information as
products, equity ownership
and reach and could be avail-
able on the Internet.

OSmall and medium busi-
ness skills transfer pro-
gramimes {o enable member
companies to speedily identify

potential - sources and
providers of specific training
to address skills gaps.

Preventing tlie abuse of
SMME programmes as purely
alternative marketing chan-
nels by business without long-
term benefits for the en-
trepreneur. The CSDF will ac-

T
]
Aty

credit companies to determine
the extent of black equity.
Mnikathi says there are ben-
efits for member companies,
who pay an annual member-
ship fee of R10 000, such as op-

e

OPENING DOpRS --» Wellington Mnikathi, chairman of Corporate SMME Development Forum

portunities to discuss success
and failures, interaction with
decsion-makers in govern-
ment, access to the database
and access to the latest devel-
opment information.

In the iong run, Mi ;?;
says the organisation wi ..
at jointly setting up busii. .. *
and development programmes
for people starting small or
medium business



will speed up unbundlings and free the
former conglomerates to focus on their
core competence,

This process will accelerate when ex-
change control is lifted and local businesses
are free to expand abroad. And, by pro-
viding capital for smaller businesses, they
will help dilute major conglomerates' con-
trol in the economy.

Institutions have been reluctant to put
funds into unfisted companies because of
the illiquidity of the market, the lack of
proven professional equity fund managers,
and because it is difficult to measure the
performance of an uniisted company.

“Unlike their US or UK counterparts who
are now routinely allocating 1%-7% of the
total assets to this asset class, the major SA
institutions still only have negligible pro-

Andre Roux . . . FirstCorp Capital investors
one of the most active

portions of their assets in private equity,”
says Maxwell.

In some cases, they are not permitted by
the fund rules to invest more. Overseas,
however, as markets have matured, private
equity has become a small part of in-
stitutional portfolios.

There are rules to the game. “Investors
have to realise that this is a long-term
investment, of at least five years, and not
the place to be if you want quick returns,”
says FirstCorp Capital's Andre Roux.

“What the investee companies must bear
in mind is that they are forming a part-
nership with an outside investor. Relation-
ships must be structured on an arm’s-
length basis Investor groups and investee
companies with a lifestyle or strong private
philosophy are unlikely to be suitable for
private equity placement.” o

Arnoid Pronita

Private Equily Funds 63

SPECIAL REPORT

Black empowerment transactions

are on the increase .
. (Z°)
Forging

the link Fm 25 |7 197

Black empowerment is one area targeted
by DU Pletade Southern Africa Investors I, a
Rlbn private equity fund set up in De-
cember 1996.

“We are going to see more black em-
powerment transactions,” says director
Zenzo Lusengo. “Not along the lines of the
Johnnic transaction but smaller companies
with a value of R20m-R100m.”

Since 1994, he says, many established,
white-owned companies have realised the
need to acquire a black partner to expand.
This has created a demand for private
equity funds to finance and help structure
black-white partnerships.

The fund was launched in December last
year when R400m was pledged by a part-
nership which included Sanlam, Anglo
Ametican Pension Fund, De Beers Pension
Fund, Metropolitan Life, Southem Life,
SA Eagle, Genbel Securities, DLJ
African Merchant Bank and Iscor Pen-
sion Fund

The institutions invested between
R20m and Ri00m each.

“This is supplemented by senior
debt funding,” says Lusengo. "And it is |
also supported by private equity funds ¢
managed by affiliates of US invest- |
ment bank Donaldson, Lufkin & Jen- |
rette — which holds over $54bn in |
assets.

The fund is managed by DLJ African

Merchant Bank which, says Lusengo, (B3N

“is 27,5% owned by Natheld. This, in
turn, is 67% owned by Nail; 31,25% by &
African Bank; and 41,25% by Don- §
aldson, Lufkin & Jenrette.”

The fund alse looks at regional in-
vestment opportunities and is cur-
rently considering investment propos-
als in Zimbabwe and Zambia, where
the privatisation process is gathering
momenturr, says Lusengo.

The fund is run by an investment
committee made up of Lusengo, Rob )
Dow, Matt Davis, Catel van der Merwe [
and Andrew Sprague. :

owned enterprises; asset transfers to black
empowerment groups; joint ventures be-
tween local and international corporations;
parastatal outsourcing; noncore asset dis-
posals; and management buyouts and buy-
ins.

It will focus on the manufacturing,
processing, distribution, communication
and service sectors.

The fund is looking for companies with
“excellent growth prospects, predictable
cash flow and strong management teams,”
says Lusengo.

A deal, recently concluded by DLJ Pleiade
Southern Africa Investors I, was the ac-
quisition of a 33,3% stake in Fedics {valued
at R125m} by a black investor grouping
comprising Siphumele Investments (of the
Western Cape Investment Progress Group)
and the geographically spread women’s
grouping, Nozala Investments.

"A major motivation for this deal was the
need to have a substantial and broadly
based black shareholding, to assist in se-
curing public sector catering work and
other growth opportunities in the catering
and hospitality industries,” says Lusengo.

Investments will be made over a three-to
five-year period on a draw-down basis —
investors will be asked for funds as in-

. vestments are made. |

ano Lusengo. . . looking for companias with
growth

Apart from empowerment transac-
tions, the fund targets the acquisition
and restructuring of government-

FINANGIAL MalL - JuLy 25 . 1997



By Isaac Moledi

LACK economic empowerient

will receive a major boost

when state-owned oil explo-

ration and production compa-

ny Soekor engages black ol companies

in a top-level seminar with the view to
giving them a stake in the industry.

Soekor, which, together with its

international partner Energy Africa

Bredasdorp. which started oil produc-

tion from the Oribi Qilfields off the

southern Cape coast in Mav this year,

says it will hold this seminacwith all the

black oil companies and other stake-

holders on August 14 in Cape Town, to

explore ways to effectively engage the -

groups in the exploration and produc-
tion of oil and gas in the country. The
serénar will also include the industry’s
intarnational players with ‘a..view 1o
enticing them to form joint' ventures
with local black partners.

Seminar to entice international
players to form joint ventures

‘The aim of the
seminar is to entice
international players {o
form joint ventures with'
local black partners ,

Newly appointed Soekor communi-
cations manager Mzolisi Banga said il
was imporlant" that the Government
should be in the forefront of the cam--
paign lo atwract previeusly excluded
groups inio the industry.

“This will Be an informatior. semi-
nar. But at the end we need to give sll
the black consortiums that are present-

ly penetrating the oil industry 3 wider
scope to chose whether they want to be
involved in the oil exploration and pro-
duction.” said Banga, ‘

There are presently four significant

- black-owned and managed oil compa-

nies in the country with a market share
of between two and three percent.-
according to the South African
Petroleum Industry Association.

These companies are. however,
involved in the selling and markefing
of petrol without having a stake in the
refinery. The government said this
week that it was also exploring ways
of facilitating the establishment of a
new oil refinery by the turn of the cen-
tury to accommodate black people as |
new players in the industry.
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NEDCQR éh smn "or
-small business develbp-
ment NedEnterpnse has
- entered into a ¢ollabora-
tion agreement with the
Northern Cape' econcmic
affalrs and tourism de-
artment in'a pilot, pro—
Ject to asmst small, medl-
um’ “and micro- enterpns—
és (SMMEs)." .
The twd parties pla.n
' to worke together on ‘the
‘development; {raiding
| andfinancing of SMMEs
awarded tenders from
the emerging sector. ;.
-Northern ' Province
T MZEC Goolem ‘Akharwa- |
ray, said yesterday sthe
- pilot project’s aim was to’
enable an entrepreneur
to .sccess, finance with
NedEnterprise . once he ,
wonatender.. '
Akharwaray saJd“al-
though government t Had

' | animportantrole to play

in ensuring a conducive
. environment for groWth

¢ | of SMMEs, the private

sector had’an e ua]lym-
portant contn utmn’ to
.make.

:. However, he smd*the
.biggest constraints still
faced by emerging en-
trepreneurs was acc’ess
to hance.

In this venture, Ned-
cor would be ‘the
financier, the Northérn
*Cape . providing ¢on-
tracts and .technikons,
| |. technical - colleges, Uni-
| versities and other ingti-
b tutions Wwoild bé respon-
t'| siblg,for  training * apd
development. |

“The period and t§pe

of trammg would depénd .
upon the level of expéri-

ence and the needs of en-
trepreneurs,” he said:’

@ said the SMMEs’
needs, analysis would’'be
‘done at the initial stage
‘and thereafter a devel 011))

_ment., plan would;’be
‘| ‘dravns up for- each .

SMME after application

for ﬁna.nce had been

granted::. by
Akharwaray smd“ the
govemment ackriowl-

‘edged the important Fole

that SMMEs could: lI)ﬂay

in achieving the -0 Jec-
 tives of economic growth
“The role of, SMMEs
could alsolead toabetter
life for all,-a more equi-
table d1str1but10n of in-
: éome, econumm SIMpOw-
erment ‘and- Jdb cre- '
atlon, he sald \
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‘4 BUSINESS DAY, Thursday, July 31 1997

Patrick Wadula

THERE were 3-million micro-
enterpriges in SA and they had
taken their place in the economy
despite adverse regulatory frame-
works and inadequate support
mechanisms, Alliance of Micro-
enterprise Development Practi-
tioners executive director Sharda
Naidoo said in Pretoria yesterday.
What SA needed to do was to
obgerve and learn from the esti-
mated 3-million existing microen-
terprises, instead of inventing or
adapting a model for enterprise
development.
Addressing a one-day entrepre-

SA ‘should learn from

B0 3!1{1’?17-

neurship workshop at the Human
Sciences  Research Council,
Naidoo"said initiators of micro-
enterprises had been quicker than
service providers or governments
to identify and exploit chances.

University of Stellenbosch
Entrepreneurship Centre head
Johan Venter sgid traditionally
service providers for small and
medium microenterprise training
had asserted themselves on start-
up training.

Venter said the true challenges
in training microentrepreneurs
included addressing variance in
experience skills, the extent of ex-
posure to business literature, and

CTO
T

enterp :ases’
Lol

language barriers®

Venter said research in SA
among small manuafacturers had
shown a decided lack in mana-
gerial training,

“Existing small and medium- |
sized microenterprises, including
family businesses, are motivated
by survival, not growth,” he said.

at was more disconcerting,
he said, was that such enterprises
in general did not believe that a
lack of training served as a barrier
toperformance. f
- ¥The intended growth of exist-
ing small firms could have a pos-
itive impact on unemploymefnt;”
said Venter. NN
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Small firmie bid S selief

fmm costs of lahour bill -

*1:1 [ - fe> I
CH HRISTO VOLSCHENK
i{ T ECONOMICS EDITOR

.:“ '
Cape; Town — Small businesses
mig] t,escape some of the worst
cost-iicreasing conditions of the
disputed Basic Conditions of Em-
ployriént Bill once it is passed by

| parliament.

This would be as a result of a
proposal by the Small Business
Project, an independent policy and
research think-tank, sources said
vesterday. The Small Business
Project has.suggested enterprises
with fewer than 50 workers be

exempted from implementing some

costincreasing conditions that
may be written into the final bill.

Thé co-author of the special re-
lief idéa, Keith Herman, a re-
searcher with the Small Business
Praject, is confident the proposal
will be written into the hill.

Gerrie Bezuidenhout of Sacob
said the proposal was fair and
should, be contamed in the bill.

sl !

D1l ¢l ‘Vcr P
The probosal was fistributed

widely earlier this month to politi-
cal parties, state departments, min-
istries, trade unions and business
organisations. It suggests the
following relief measures for busi-
nesses with fewer than 50 workers:
O That they be allowed to phase in
payment of time-and-a-half for
overtime work;

[} Partial exemption from the
requirements for night work;

[J Administrative burden and
record-keeping rules be softened;

O Flexibility in applying the provi-
sions on annual leave, sick leave
and maternity leave; and

00 Procedures for exemption from
the cost-inereasing conditions be
made simple to avoid the usual
stifling bureaueracy.

“Many of these provxswns are
high-cost items for emall business-
es. Smail businesses should com-
ply with these conditions, but
should be given time to do so,” said
Herman,

.
i3

it
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Finding a way
forward to
growth and

prosy
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The country’s Small’business sector is
looking for ways to make a difference,
writes THABO KOBOKOANE

HE National Small Busi-

ness Council will soon

unveil a set of meas-

ures aimed at consol-
idating the interests of the
small business sector.

The NSBC was set in 1995 as
a statutory body to represent
the interests of the small busi-
ness sector and advise the gov-
ernment on small business
development.

While the past two years
have been spent setting up na-
tional and provincial infras-
tructures, the next few years
will be critical in determining
whether the strategic plans to
be undertaken by the NSBC
have any visible impact.

“We are not going to be lap-
dogs of government, but will
represent the tnterests of our
members. In the long run the
measure of the success of the
NSBC will be reflected in the
positions we take and what ef-
fect those have on the enabling
environment in which small
business operates.

“Although in the end we play
only a facilitating role for our
members, we can intervene in
identifying opportunities and
policy deterrents to small busi-
ness development,” says NSBC
chairman David Moshapalo.

Essentially a lobby institu-
tion representing the interests
of its small business members,
its most critical challenge re-

mains how to address the
question of access to funding
for SMMEs, in particular black-
owned businesses.

Government  intervention
via the Khnula Enterprise Fund
{providing wholesale finance
to retail Institutions), the Khu-
la-administered Credit Guaran-
tee Scheme, are seen as insuf-
ficilent, There {is growing
dissatisfaction within NSBC
and Khula ranks that the CGS is
not working because commer-
cial banks are still “reluctant”
to lend to the SMMEs.

“There is increasing pres-
sure for an alternative institu-
tion geared towards the fund-
ing of the SMMEs given that
commercial banks are not
geared towards SMME fund-
ing,” says NSBC chief executive
Monde Tabata.

This question is bound to
come up often as provincial
members meet to discuss
blueprints ahead of a national
NSBC summit in October.
These provincial strategies
will guide and form the basis of
anational strategy to be adopt-
ed by the NSBC,

“The process has been a bot-
tom-up approach guided by
what provincial priorities
there are,” says Tabata.

In October, the NSBC will
start an Enterprise Develop-
ment for Growth and Equity
(Edge) campaign in an effort to

LOOKING FOR ALTERNATIVES . .

boost the competitive edge of
the sector through entre-
preneurial development.
Tabata says the key ele-
ments of the strategy will be
building up capacity at small
business chambers so they
can participate in the develop-
ment of the local economy.
“International  experience
shows there is a strong corre-
lation between business devel-
opment and strong small busi-
ness chambers. To this effect

. per
Liquor Act and the legal and

we have raised funding to
strengthen our chambers,
which have suffered from un-
equal development. The strat-
egy will also seek to strengthen
our advocacy roles and this
will be driven by mandates
from the provincial summits to
the national summits.”

The NSBC has thrown its
weight behind efforts to push
for a rethinking of the Basic
Conditions of Employment Biil,
given input into the Green Pa-
on Procurement, the
regulatory framework.

The NSBC believes the sec-

_ tor could be best served by

having a small business cabi-
net minister appointed. “This
will ensure that the interests of
the 'small business sector are
treated with all the attention it
needs as an important compo-
nent of the SA economy,” says
Moshapalo.
© See Newsmaker, Pagé 10

. Monde Tabata, chief exe-:..-.-','
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" like tor Howcve;ja we emba:ked on Toves to bring

‘Intemauonai 'I‘;ade Contre {ITC} also devaioped 3,,

. tradeissues RN

‘ Afma, Lesetlw, i I.\TanmdmuzuT Swazniand aud"

" from the t:ammg ggo

ATOTAL of ﬁQ'I compames have gmned the' youtilﬁ
African Forsigh Trade Organisat on (Safto) smce o
its relaunch last September g
. Of this numbet, aboiit 140 ai?é small am:l mgdt- e

uin enterpnsps {SMEs wgy emergm§ black”
ef exécufive J"ohan, :

T

)

an expért pqutx:i?ga a"gg;ffgy

"Thése Séryiees :inéhli'é ihie ' ,
research mfomaﬁon, éonsuftanay and het‘p‘jn% 4
SMEs to actgss export i “rarkets, . 2 b LA

We have ot y:eached the*SMEs asye'w%&

more black bu;mess to' join fhe orgap;§g!10n.’rhe -

problem is that there is a large number of blacky
representqtiife b busmesw orgamsahonﬁ **ﬁ“?s:ﬁdf"

:"

He said Safto ufould, in the next few months’,"b%?{
looking at engagmg “black’ busifiess grganisations |
with the a;m of assxstmg them to entqr the c;xport .
industry. _,,s%;’ -;;.0%; ».,3“ o e “““i“{'
. Accordmg 1o, Scheepers, the - move 10 ass;st
small enterprlses was, en;hanced by 8 meaung
between ‘the nrgamszmon ;and ‘the Nat:onal
Federated Chamber of Commerce (Nafcoej about, -
two weeks ago, i<, «/E wE
- “Educafion’ aﬁd ;tamm;g foqn ‘p it ‘of Saf
trategy, he Said. R s T AT
| YWe dre tuunmg 3 tramqrs who in turn, wuil
train other tramers from theu- mswctwe orgamsaw ‘
ﬁons," he smd y 5 e y,;«;e.‘x
- Safto, togéther" with -the Geneva“base&"‘

training prograrhrie early his year, - 1o felp pecson- -
nel fron’ c{evelapmg cbunmes pe;t id 1]1 %

Scheapers saxd 25 peogle choscn from Sou %)

Botswana »‘;all membar—states,s of t&e Snuthem

“Clur thlé now 15’ 10 concent:ate o’ prbmdmg
services to mdivxdual compames and 2also encour- ©
agmg gomt venmm muauves, Scheepers saad
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'.Small busineés may be

sacrificed in labour
| 30)

CHRISTO VOLSCHENK

ECONOMICS EDITOR
oy (), Wg 143
ape-Town — The chahces Were
]dwindling for small businesses
‘to get temporary relief from
some cost-increasing measures
included in the Basic Condi-
tions of Employment Bill, in-
dustry sources said yesterday.
With only days left for Tito
Mboweni, the labour minister, {0
squeeze “sufficient consensus”
out of labour and business on
outstanding issues in the bill,
and a week to table the final bill
1o cabinet for approval, Mboweni
had apparently decided not to
complicate matters by introdu-
 cing new issues, the sources said.
The Small Business Project,
the private sector think-thank,
had suggested a new clause be
added to the bill that gives busi-
nesses with fewer than 50 work-
ers special relief from cost-
increasing measures such as
time-and-a-half payment for
overtime work. However, on Fri-

bill

day Mboweni said the sugges-
{ion was not being considered
for inclusion af this late stage.

Once the cabinet approves
the bill, it will go to the portfolio
committee on labour for debate
before it is tabled in the Nation-
al Assembly on September 15.

Mboweni said recently he
would rather investigate thé pos-
gible harmful effects of the bill
on small business after it had be-
come law. “If there are problems
for small businesses, we can
address them with exemptions
already allowed in the bill.”

The bill empowers the
labour minister to exclude
small businesses from some of
the provisions of the bilt “if
there is good reason to do so”.

Mhboweni said he would be
ahle toexcludea basic condition
after he got advice from the Em-
ployment Conditions Commis-
gion and comment from the pub-
lic. Employers could agk the
minister to replace or exclude
any basic condition in the bill.
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Unravel thg mgﬁtmare of

red tape for small business
operators, says new study

Small businesses still face daily
problems dealing with a complex and
tangled web of red tape, say the
authors of a new study.

The Johannesburg-based Small Busi-
ness Project has examined a list of more
than 152 laws, from the Abattoir Hygiene
Act to the Gambling Bill, the Merchandise
Mark Act to the Wage Act which, the
authors say, restrict the entry and curb the
growth of the small and medium busmess
sector,

Publishing the first set of findings in
their monthly review SMME Alert, the
Small Business Project notes that access to
justice for small business could be consid-
erably improved,

“For thousands of small business pec-
ple, the ability to obtain justice in a civil
dispute such as in the case of non-fulfil-
ment of a contract, is extremely costly and
time-consuming.

“While it may be said that our courts
are open to all, the cost of litigation is so

high that onesingle-day in court, even the
magistrate’s court, can tot up costs of at
Jeast R1000, and one day in the High Court
can cost R3 000 or more.”

The small claims courts have been sue-
cessful for private persons, but offer little
help to small businesses, the project says.

The authors of the study urge the Gov-
ernment to make the justice system more
accessible to small business owners by
raising the monetary limit for cases
brought before the small claims court from
RS 000 to R10 000 and by opening up the
court to businesses - juristic persons-as
well as to individuals.

To ease the extra burden on the small
claims courts if this system were imple-
mented, the authors recommend the use of
assistants to help business people prepare
their cases before appearing before the pre-
siding officers. These assistants could be
drawn from the ranks of final law students
or recent law graduates, they suggest.

In addition, the small claims courts
should be empowered to issue Interdicts in
cases falling within their jurisdiction.
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Push to alter small ng;gi,l?133§ aws

Johanneshurg - The Department of . Streamlining egislation and lowering
Trade and Industry will work with . costsfor the small business sector was g
small business and local governments - top priority over the next 12 months, Dr
" to improve legislation regarding = Ryjters sajd. . :
setting up miero enterprises, Alistair . The DTI would invite representatives
Ruiters, chief director of the Centre for fromlocal government to attend a Presi.
Small Business Promotion said dent’s Conference in November to educate
Yesterday. toe officials on the Procedures for settingup

Speaking at the opening of the Eskom new micro-enterprises.
Small Business Opportunities Exhibition :The Small Business Opportunities
at Nasrec, Dr Ruiters appealed to the small Exhibition has attracteq more than 50 hyd-
business community to assist the Govern- ding entrepreneurs, who are marketing
ment in changing laws governing the their ideas at the Nasrec exhibition centre

establishment g{aewrcompanies. until Saturday.—Sapa
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Nafcoc, Fabcos fail to
define role i% e)conom’

Y

Eskom chairman Reuel Khoza will address the 33rd Nafcoc
conference at the Wild Coast Sun in the Eastern Cape.

Nafcoc president Joe Hlongwane said this year_’s
theme “suggests that we take stock of economic
progress realised since the political transformation™: .

“The conference aims to look at how econcmic
transformation is managed, our experience of business
integration and to what extent black economic empow-
erment is part of this process,” he said.

Machaba said he was confident that this year's con-
fetence will be different from previous conferences in
many respects. ) N

“Our focus will be on ensuring that blacks partici-
pate in a number of business opportunitics that are
unfolding today. We need to come up with definitive
plans on how this is going to happen.”

Ramaphosa'Will bf’ there

N e, . *
Leading opinion makers in black business and corporate
South Aftica at the conference will include Johnnic
chairgn Cyril Ramaphosa and Eskom chairman Reuel

' ‘ng;lqza-

o~ Nafcol Women's Forum, aimed at facilitating the
i empowerment of businesswomen into the economic

mainstream. will be launched at the conference,

i
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By Isaac Moledi

MORE than three years after South Africa gained democ-
racy, black business organisations are yet to define a clear
direction in which their role should move in the mainstream
economy. .

The National Federated Chamber of Commerce and
Industry (Nafcoc) and the Foundation of African Business
and Consumer Services (Fabcos) have been spearheading
the direction which black business development -should
take in economic empowerment and major black business
issues affecting the country.

But both Nafcoc and Fabcos have not developed-into
orgamsed forces with clearly set and defined targets.

‘As Nafcoe begins its 33rd annual conference this week-
end at the Witd Coast Sun in the Eastern Cape, under the
theme Business in Transition Towards an Integrated
Economy - Managing Change — the question remains
whether the organisation is able to lead members in man-
aging the economic changes taking place in South Africa.

What is clear, however, is that at the moment there are
discerning voices within black business surfacing before
this crucial naticnal conference.

Squabbles within Salta

Recent squabbles within the South African Liquor Traders
Associafion (Salta), one of Nafcoc's largest affiliates, and
the gradually surfacing disputes among black business
organisations and trade unions regarding Government ten-
der systems, are a clear indication that all is not well.

In many East Rand townships, mistrust emerged among.
Nafcoc’s affiliates, the chambers of commerce, which
accused the organisation’s investment holding company of
not consulting them when it entered into a partnership with.
Southern Sun Gaming and other groups to form Tsogo Sun,
bidding for licences in Randburg and Pretoria.

In open defiance, the chambers teamed up with rival
_gaming and hotel group Global Resort to bid for licences at
‘the World Trade Centre in Kempton Park. -

Nafcoc insiders said that the more measures taken
1 around the issues of black business unity, the more the,
divisions continue to widen, SR

Nafcoc leadership has conceded that thé, organisa- -
tion does have problems and that they are in the process: .
of addressing them. ' i

“Problems in Salta are becoming more complex every*
day,” said Nafcoc chief executive Phillip Machaba, adding .
that a decision how to approach some of these problems
would be taken at the conference.

According to Machaba, one of the topical issues to
be debated at the conference will be empowerment and-
affiemative action.

“There are concerns among our members and these
revolve around issues of black economic empowerment
and access to finance. The main question is how deals
cut by consortiums can benefit the man in the street,”
said Machaba.

The" conference will have three break-away sessions
to provide in-depth discussions on the Naticnal
Empowerment Fund and access to capital, public pro-
curement policy and black economic empowerment.

A number of political and business leaders, includ-
ing Public Works Minister Jeff Radebe, will also help to
address these issues, Machaba said.

f"’

Spark interest

“One of the issues that is expected to spark a lot of
interest’ and discussion is the future of retailing in the
townships. The move by big chains into,and around.
townships is spelling the demise_of townsliip-outlets.”

* hesaid._ . = o
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-SBDC boosts manufacturin financ

. D 2ii=| ggo
i Shareen Singh The department of tradé and ffidus , which had
' held 50% equity in SBDC, has reduced its stake to
h‘:THE Small Business Development Corporation’s 20% effective from July last year. Government
»'(SBDC) move from a loan financing com any to eq-  gources said the department might consider disin-
>ui ancing resulted in a 62% drop in the number vesting completely in time.

. of projects approved, but an increase in the value of

T IECRTRTOYD

.+each project and in job creation potential, the com- |
- pany said yesterday. :
: S%BDC chairman Johann Rupert said in the com-
s1pany’s annual report that approximately 9 451 jobs
7: were created in the financial year through more than
%11 000 business activities made possible by the com-
4, pany. Investment capital of R243m was passed in the
»'year to March 1997 and a total of 65 equity projects
%, amounting to R33,6m had been approved since the
:_-;introduction of new financing prod}:wts over the past
ri1year, . ‘ .

i) The company Elanned to increase investmerit cap-
*iital approvals to R770m a year within five years,

;| the manufacturing sector in SA needed to be
1developed, the company planned to increase business
¢ {inancing'in this sector to 46% from 43%. Loan ap-
¥iprovals to black entrepreneurs would increase’from
Jrthe current 27% to 50% a: year by 2002. The .com-

5: Fany’s net income increased 21,5% to 5R70,7m."Head-
’El! 1 b
b

AT AT

ne earning a share surged 91%t083,5¢c. ,
.y The SBDC ‘currently owned and managed 283
;'properties valued ag R767,1m. Of these, 112;prop- |
% erties valued at R357,8n were identified as sécurity
»for the debenture issued ‘to the trade and industry
. ».department and may be sold atthe state’s request.




By Maxwell Pirikisi

“CHE unification of "South - African
businesses remains a dream as most
business chambers say such a rela-
tionship is “premature™,

Yesterday some clubs said -they
were not ready to “group” with others,

The National African - Federated
Chamber of Commerce and Industry s
{Nafcoc) failure to uhite with other
black business ctubs 'such as the
Foundation for. Afrlcan Business and
Censumer Smyme}s (Fabcos) casts
doubt over its o aimis bt growing tles
with other chambers,: “uaiwy:.

In . fact $¥9
Handelinstituut;- w1th whlch Nafcoc
“claims strong ‘ties, does ndt view its
relationship with Nafcoc & o step
towards unity with black business, ~

AHI's difector of marketing

Wl ! 2

Unification of SA’s-
businesses all a drea

Manuel da Sllva says although his
organisation has formed a Section 21
company together with Nafcoc, AHI
is not yet “thinking in terms of a uni-
fied business body™.

Nafcoc, which is holding a crucial
national conference in the Eastern
Cape, starting this weekend, main-
tains thatit does not want to be “swal-
[owed”™.

Its' chief executive officer Phillip
Machaba says: “A unified business
chamber is an.ideal, but we need re-
alignment first.” =

AHI 5 Jacob de Villiers says his
ctub has -more qmportant issues to
think about thin the umﬁcatton of
businesses.

“One might say it would be a hux-
ury to-debate that right now because
there are more pressing needs at
hand.”

—— pers
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By Maxwell Pirikisi

THE National Federated Chamber
of Commerce and Industry
(Nafcoc) has extended an urgent
plea to Finance Minister Trevor
Manuel to re-examine and
strengthen the detail of the Growth
Employment and Redistribution
strategy to accommodate the needs
of emerging business.

Nafcoc president Joe
Hlongwane told his organisation’s

Nafcoc seeks clari

s orf SMMES to the extent that

33rd convention in the Eastem
Cape that the small business sector
was the springboard of economic
growth and job creation, and there-
fore Gear needed to “more specifi-
cally provide guidelines for the
manner in which its main objec-
tives, which are related to small
business, should take place”.

Said Hlongwane: “Govern-
ment, in Gear, should develop a
sense of focus and priorities which
specifically stimulate the expan-

job targets and growth targe{s will
be met.”

He also called on Manuel to re-
consider his decision to omit pro-
tection of SMMESs from legislation
on  Basic Conditions of
Employment.

“We are concerned because if
they are promulgated, it will be
virtwally impossible to reverse the
stranglehold trade unions will have
on fragile new small enterprises,”

he said. %

Hlongwane sald in the coming
year Nafcoc would seek, among
other things, the financing of
entrepreneurial activity, training
and education of its members, the
creation of job creation ventures
and the need to shift the emphasis
of business endeavour from con-
sumption enterprises to production
activities such as manufacturing,
agriculture and growth sectors
such as tourism and construction.

1
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N MAPUTO, the opening of a new su-

permarket generates a simitar sort of

excitement amoRg the local population

as afilm premier would elsewhere inthe
world.

When Shoprite Checkers opened the first
of Its Mozambican branches on August 28th,
those of us wearing a Shoprite shirtor badge
enjoyed Instant celebrity status.

Thanks to the advanced publicity, the
word “shoprite’ had insidiously worked s
way into the Portuguese language as the del-
inition of all that is great and good about
western style consumerism.

Maputo has much to be exclted about.
The new development in the Parque da Paz
offers the only level paving for miles around,
Apart from the 3500 square metres of
Shoprite supermarket as the anchor tenant,
the centre will eventually house ancther 35
retallers Including Pepkor clothing sub-
sidiaries Pep Stores, Smart Centre and Ack-
ermans, as well as Benetton and Wool-
worths and a couple of fast food outlets.

Shoprite Checkers' management have
stated thelr intention to bring world-class
merchandising and retall services to therest
of Africa. They have invested about R3-mil-
lion In this project and Intend opening an-
other nine branches eventually throughout
Mozambigue. Ina country witha population
of 18-million, where the average monthly
wage s a meagre R120 (approximately
equivalent to one Benetton shirt sleeve),
this Is frontter retailing at its rawest.

The pre-launch cocktail party was held on
the evening of August 27th in a large mar-
quee erected in the car park outside thenew
store. It gave Maputo’s soclalites & welcome
opportunity to bring out their best crimp-
tene and even members of the dipiomatic
community were tempted out of their high
security consulates for what promised to be
this year's foremost soclal event.

As 500 invited guests enthusiastically
made the most of the bar facilities, filted
their plates with fishy things and chatted
happily away during the official speeches,
the not-so-fortunate peered disbelievingly
through the wire of the security fence.

Next tnorning the bank analysts were

whisked off to meet the finance minister at

some unearthly hour while the press corps

were allowed to sleep off their hangovets.
Tizen, at about ten, we boarded a bus to visit
the now open supermarket.

On arrival at the site the crowds made it
impossible to drive into the car park so the
bus parked on the yet to be developed
wasteland in front.

Fortunately, the shopping centre is sur-
rounded by a fairty high perimeter fence so
the 2 000 or more people waiting patiently
Inside to buy a bag of mealie meal at a third
of the normal price enjoyed a relatively com-
fortable shopping experience. Apart, that is,
from a three-hour wait in the sun and the
occastonal crack across the head from an
overzealous security guard.

The 5 000 outside the gate, In search of
loaves, fishes and toothpaste on special
were not so lucky. There was only one en-
trance to the shopping compound and once
we had identified it we pushed our way Into
the crowd, naively believing our press
badges would afford us safe passage.

As the security gate opened, the crowd
surged forwar, lifting us off our feet and car-

ing us In a human tide, some to finally
make It to the othet side and others to be left
pressed gasping agalnst the fencing. In the
fray, cameras were snatched and strange
fingers probed our pockets looking for wal-
lets and other easily removables.

Once inslde the compound only one prob-
lem remained; how to get back out again.

Cars and bakkies loaded with Shoprite
Checkers carrier bags had by now formed a
long queue at the only functioning entrance
to the car park. However, if the security men
opened the gate wide enough to let a vehicle
out, they risked letting it a frenzied mob

£ 2

* Frontier retailing

The opening of Shoprite Checkers in Mapuio
the first of 10 branches planned for Mozambique —

nearly ended in a riot, writes DA%ID BULL]ARD
ST () F\9|97

who now seemed desperate to buy anything, the perimeter fence, but somebody tipped
was reduced in price. The —me off that 1 could probabily get out through
ferred and decided on the  the goods entrance at the back.
safest course of action; they would let no- Staff and Shoprite senior management
body in and nebody out. seemed defighted at the reaction to their
This proved highly frustrating to thenow new store; apparently the Zambian opening
trapped car drivers who probably wondered was quite low key in comparison.
whether the savings they had just made on | don't think | have ever see so many peo-
bulk purchases of tollet paper would com-  ple try to go shopping at the same time but,
pensate for being held hostage for the fore- impressive as this tribute to consumerism
a car park. no doubt was, one thought kept going

just as long as it
security men con

seeable future In

Unfortunately I
around and witness the final denouement three hundred virgin supermarket trolleys
because | had to find a way out and back to  with all the wheels going in the right di-

the safety of the bar at the Polana Hotel. I  réctlon? | wonder how many were left at the

consldered digging an escape tunnel under end of the day.

Graphic FONA KRISCH
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did not have time to hang'  through my mind: where else could you find
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Sacob warns
lower grow

By Maxwell

SOUTH Africa needs to lay a founda-
tion for increased economic growth to
avoid lower growth predictions for
1998, warned South African Chamber
of Business (Sacob) director of eco-
nomic policy Dr Ben van Rensburg.

Sacob, which predicted that the
economy was headed for a “soft land-
ing” of around two percent growth dur-
ing the release of its Business
Confidence Index (BCI) yesterday,
said if a solid foundation for increased
growth was not laid, next year’s eco-
nomic growth predictions might be
lower.

Sacob's BCI, which fell by 0,3 per-
cent after decreasing by 0,2 percent in
July, was evaluated in the context of
further evidence of a slow-down in the
economy and possible implications for
economic policy. - ’

Van Rensburg said: “Economic
data for the first six months ‘of the-year

shows that the economy is growing ata"

slower rate than last year, and slower
than originally anticipated.

“Although a soft-landing is still
expected for the economy, the outlook
for the real economy suggests that the
Reserve Bank runs the risk of delaying
the Bank rate cut too long.”

He said the downward adjustment

)of

in the business mood was also in keep-
ing with the slowdown in the economy,
attributable to, among others, disap-
pointment at the realisation that an
interest rate cut was likely to be later
rather than sooner, and perceptions that
the Government “may be forced to
compromise on the principles of
Gear”.

The slower growth comes at a time
when pressure applied by those advo-
cating for the Growth, Employment
and Redistribution (Gear) strategy 10
be abandoned is increasing, and the
local and provincial tiers of "govern-
ment are failing to comply with fiscal
budget targets.

Sacob also warned that commit-
ment to implementing all the aspects of
Gear could not be compromised if
Government wanted to achieve higher
growth rates in the future, and that
stiffer controls on local and provincial

‘financial authorities had to be put in

place soon,

“Crucial to the success of Gear strat-
egy is the perception that Government is
committed to its own fiscal targets.

However, a number of factors com-
pound the difficulty of achieving what

~was always a challenging fiscal target

for 1997/98, inclading over bot;mwing
and over spending by local author:-
ties,” Van Rensburg said.
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Moshapalo
defies expulsion
and continues to
i ’
act ‘illegally’
e S ——
By Maxwell Pirikisi
STORM is brewing in the
National Small Business
Council (NSBC) amid ailega-
tions that “axed” NSBC chair-
man David Moshapalo has defied his
expulsion and continues to act on
behalf of the council allegedly without
authorisation.
Moshapalo was axed as chairman of
the Gauteng Provincial Small Business

Council (GPSBC) in June this year
after a vote of no confidence in him.

According to the NSBC conslitu- 1

tion. Moshapalo ceased to be NSBC
chairman the day he was sacked as
head of the GPSBC.

NSBC lawyers are investigating
claims that Moshapalo had allegedly
acted as chairman of both the GPSBC
and of the NSBC.

Sello Mahlo, head of the NSBC's
legal sub committee, confirmed his
department was handling the matter,
Disregard 2
“We're already advising organisations
which he may have had dealings with —
purportedly representing the NSBC' —
to disregard such correspondence,” said
Matilg, ‘

Moshapalo was seconded to the
GPSBC by the Foundation for African
Business and Consumer Services
{Fabcos) and subsequently became
NSBC chairman,

He is accused., among other
things. of failing to attend a number
of meetings.

According to Mahlo, the NSBC
constitution provides for the removal of
a councillor from office on the grounds
of absence from three consecutive
council meetings.

“We will uphold the decision by the
GPSBC to relieve him of his duties

pusine

1/9/9%

NSBC chairman David Moshapalo.

becanse he has shown no interest in
talking about his shottcomings.”

There appeared to be confusion
with NSBC over finances. including
R1.6 million of the organisation’s ini-
tial R4,5 miltion budget.

Moshapalo said NSBC chief execu-
live officer Monde Tabata sent the
R1,6-million back to Government
because it had not been used,

On the brink

Tabata also is said to be on the brink of
expuision from the GPSBC,

Tabata could not be reached for com-
ment as he was in Angola yesterday,

Mahlo said the NSBC was “in the
red”.

Salary arrears and rental debts for
all nine PSBCs are believed to be over

.

R300 000 for the Iast three months.

In a letter sent to the NSBC’s legal
sub-committee last month, newly-
appointed  GPSBC  chairwoman
Barbara Wood said her organisation
was about to be evicted for owing rent,
and could socn be blacklisted after sev-
eral of its cheques had bounced,

Moshapalo claimed innocence and
charged that disgruniled members of]
the NSBC - who, because of bureau-
cracy, had gone without funding for
over {ive months — had turned him intol
a scapegoat.

The Ministry of Trade and|
Industry’s Small Business Council said
yesterday that Moshapalo’s chairman-
ship would be decided at a meeting of|
the NSBC's national council in
Pietersburg later this year,
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00 spazas for

‘Soweto project

By Isaac Moledi .

ABOUT 100-fully-stocked containers
are to be distributed throughout
Soweto by the beginning of next
month, in a first phase of a franchise
project called Pick a Spaza.

The Pick a Spaza project is aimed
at distributing more than 1 000 con-
tainers in .Soweto and Tembisa by
+f Qctober next year.

Pick a $paza, which is the company
behind the lucrative project, have
" planned to increase the number of con-
tainer spaza shops to 5 500 within four
years,

The ambitious business would
have been launched in June this year
but had to be postponed.

Apparently financial institutions,
which initially backed the project,
began to show less enthusiasm.

It is understood that container own-
ers are owed hundreds of thousands of
rands by container managers.

This is the reason why banks are no
longer willing to finance the project.

Pick a Spaza managing director
Johan Pothaé said, however, that the
project'was on track for the opening of
100 stores in Soweto by October 1.

From January next year 100 new
sfores a monthi will be rolled out to
total | 000 by October next year.

- This, type of business, which is

largely untapped black market, has
been criticised by established township
business owners who say operating a

regarded as an’ easy way [0 nCoess the-

wlala7

business from a container is unfair
competition to existing businesses. ;

Pick a Spazas, sited in six-metre
shipping containers, fully fitied out
with shelving and {ridges, will be sup-
plied with all types of groceries.

They will be priced (with the agree-
ment of manufacturers) at a 20 percent
discount to existing township outlets.

But Pothas said existing township
business owners would also benefit
through a programme called Spaza
Wise. This method offers shopowners
groceries at a discount.

According 1o Pothas, Pick a Spaza
franchisees are selected from current
spaza shop owners.

“Qur first batch of 100 franchisces
are still being trained and will be ready
by the time we launch the project at the
beginning of next month,” Pothas said
yesterday.

Compete

His company’s objectives, he said,
were to enstre that container operators
competed effectively with the major
retailers. !

Chillers Group Limited, one of
South Africa’s largest food distribu-
tors to processors and retail chains,
was awarded a contract as the sole
national distributors of Pick a Spaza
businesses.

Group chairman Sean Cutran said
the development would contribute
about six percent of invoiced sales to
the group’s bottom-line as the roll-out
of Pick a Spaza expansion unfolded.
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- 260% increasein biu?c!? eSS
- CONVENIENCE stores h% (%V?%p d 1rfto an in-
“-dustry worth R21bx & year, an increaseof 250% -
~ sifice 1995, _des%ite being newcomers in the.SA

© - retail market, BP SouthernAfrics said yesterday.

+ ;. : BP. Southern Africa wap pushing for a conve- -

- gnignce store asdotlation in the country to inerease

-Fipidfessionalism jn ‘the industry, impreve  cus-:

% tomer focus, community relations and security,

. %.-<Betail merchandise development managér Rob
$Mghoney said the industry would. still vemain -

© Shighly competitive after the forniation of the ag-”

' <«gociation.-Sevén com anies,t;gfrating i the con-.

¥eriidfice store industry had already shown inter- |
Lo ifithe formetion of association. s




N BOARDROOMS, company retreats, corpora-
tion bungalows at the Kruger National Park
and Sabi.Sabiythe cigar smoke rose to the
ceilings and heads nodded - yes, this black
economic empowerment is happening.

Affer all, Ernst and Young's annual merger
and acquisition survey found that in 1996 alone
45 black empowerment deals valued at R7 bil-
lion were concluded compared with “only™ 23
deals in 1995.

In townships and community halls, in vil-
lage imbizos and at ancestral functions, in
stokvels, the begging bowls were passed around
and heads nodded — what is this thing called
black economic empowerment?

The latest figures from the Central
Statistical Services show that instead of more
than 200 000 jobs being created, as the Govern-
ment had predicted in terms of its Gear strategy,
close to 130 000 jobs have been lost.

What these scenarios show is that in South
Affrica today, black economic empowerment is
beginning to be like the concept of love, all talk
about it tand some even sing about it!). Yet there
is no common understanding of what it means
and when it truly exists.

Deputy President Thabo Mbeki cried out for

. & national consensus early this year when he
delivered his budget speech in Parliament.

He was lamenting the fact that on virtually
all socio-political and economic issues around
transformation, there seemed to be a lack of
CONSensLs.

This has led to a situation in which the strat-
ification of South Africa along racial lines is
intensifying.

This is indeed true. Mbeki could have gone
further. He could have alluded to the fact that
even within the black community today, there
seems to be a disturbing lack of consensus around
the meaning of black economic empowerment,

Still battling

This concept has become extremely important,
given the fact that three years mto the new
South Africa, many blacks are still battling to
get food, shelter and clothing,

The United Nations Economic Development
Agency (UNEDA) released its latest study on
June 12 which states that in South Africa 70
percent of blacks live in poverty.

There is now a serious risk that black eco-
nomic empowerment will be understood in two
different ways in South Africa - the Diagonal
Street understanding of it (where most of the
cigar and brandy brigade hobnobs). and the
Mkhwanazi Street understanding (the Soweto
neighbourhood I hail from).

Mkhwanazi Street residents have a very sim-
ple understanding of,black economic empower-
ment. They believe that every time a black per-

1614 )q7

Black economic empo

X0

rment means difté€rent things

to different people in South Africa. Phinda Madi

explains how this is so...

Phinda Madi ... black economic empowerment, like
love, is a mystery.

son acquires means of earning a living, thereby
being empowered to afford food, shelter, cloth-
ing, healthcare and educatron, then black eco-
nomic empowerment in its truest sense has hap-
pened,

However, it would appear that the Diagonal
Street understanding of this concept, which has
been bought by large sections of the black upper
middle class, is different from the Mkhwanazi
Street understanding.

The Diagonal Street understanding is that
every time a group of black sharcholders have
their name reflected on a share certificate, black
economic empowerment has occurred.

Whether a single extra job, other than that of
the chairman and his six deputies is created or
not, becomes irrelevant. Whether a few thousand
long-term jobs for black employees have to be
“sacrificed” to service the debt that results from
the transaction becomes irrelevant,

While doing research for my book, I discov-
ered staggering anomalies: For instance,
recently I was told by a top executive in a paras-
tatal about four white directors of some compa-
ny who kept insisting that they were a black
organisation and theiefore deserve a piece of
that parastatal’s “empowerment slice”.

An investigation of its shareholding revealed
that five percent of their equity was indeed
owned by some black orgamsation, which had

its entire investment fund provided
by a wealthy white businessmen.

Again it becomes important to
note that my concern does not simply
stem from an obsession with race, but
rather with the reality that the arena
of black economic empowerment
remains an open frontier with certain
characteristics of “land-grabbing”
and chicanery.

And this situation is not just inter-
esting from an academic point of
view.

It could have serious conse-
queances in real life,

Imagine, for instance, a situation
where a Mr Mhlongo from Sosha-
nguve is bidding for a carpet cleaning
contract with Eskom. He loses the
bid to Amanda Carpet Cleaners
which claims to be a black company
because three percent of its equity is
owned by a certain wealthy black.

Has the awarding of this contract
to Amanda led to genuine empowerment or not?
Judge for yourself.

Another issue arising out of this dilemma is
the formation of black front companies, in other
words, companies that probably have an
African name and some black official or offi-
cials at the top who have share options, but who
do not even work there,

There is also a practice now whereby some
white companies have reserved scores of black
names with the Registrar of Companies.

These names are played like cards and used
as and when necessary.

To other opportunities

In this situation all that organisation requires is
a black executive to just show up at the presen-
tation for the contract as a senior official of that
empowerment company, collect his commission
upon the awarding of the contract and move on
to other opportunities.

What is clear from all this is the dire need
for some kind of government regulation of these
deals as well as clearly established criteria to
determine at which point black empowerment
actually occurs.

{This 15 an excerpt from Phinda Madi’s
Book: Transformation and Empowerment in the
new SA- Beyond the Headlines scheduled for
release later this month, )
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f - papers. These included Trade and In-
* dustry Minister ‘Alec Erwin, Safety

“the organisation is struggling te find-
| G et uaa o and - Securidy ' Minister

to .speak at Nafcoc's cinference, there ,
ubt. . 161 5, - (PAC) president Stanley Mogoba.
any ‘black business- to ‘talkt about, let’ / Public Enterprise Minister Stella

f «- - Sigeau, who was supposed to be a guest
" “We .argued. then thdt black busi-
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‘political successes, hé,says,- .
Does this explain why, despite its

. efforte to facilitate black economic em-

powerment and affirmative action,
government was not well represented
at this year’s Nafcoc.conference?

= Could this be afi"indication of how

" goveriitnéntlooks on the role of the old-
. est.black busin€éss ¢érganisation in the

country: Is Nafcoc taken ‘seriously by
- government or is-its'bark seen to be
bigger than its bite? When journalists
gquizzed the Nafcoe leadership on the
- ingipnificant number of government
.ministers present at the conference
"when comipared to last year, they could
-not explain the development.

" Last year's conference in Durban
wags attended byseveral ministers who
“not only attended but, also-presented

! Sydney
Mufamadi; Labour Minister Tite
Mboweni | and Housing Minister
'Sah];ié_Mthemhi-Mahanyele.

-+ Aecording to this year's'programme,
.the first day’s keynote. speaker was

. supposed to be Finance Minister

Trevor Manuel who did not arrive and
was replaced by Pan African Congress

speaker at a conference dinmer, sent

: gpecial -advisor Kennedy Memani to

address.the delegates on her behalf.
Perhaps Manuel could have done the
‘game. There were a host of issues Naf-

minister, not least of which were in-

» gome tax concessions.

. The Nafcoc president said govern-
ment’s strategy document on growth,
employment and redistribution (Gear)

.. did pot fully address. the needs of

"émall, medium and micro enterprises.
.Just like every other year, Nafcoc
delegates failed to be on time for

: . LT _ speeches. Throughout, the conference
{ - Black business,:he asserts, mea-
.|sutes itself and:the deals.it conclindes '~ -

ran an hour or two late.

_ Johnnie chairman Ramaphosa, who
was scheduled to speak on Monday Au-
gust 25' between 8.30 and 9pm, only
spoke around 11pm after he was given
a welcome with song and dance which
was more than the reception Public
Works Minister Jeff Radebe received

_when he spoke earlier the same day.
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By Isaac Moledi

NEW opportunities in the world markets
have prompted Small Business
Development Corporation Limited to
introduce a programme to facilitate inter-
national business linkages among small
and medium enterprises.

Global Partners, as the innovative
programme is called, will be used by the
organisation to explore areas where there
are possibilities for cooperation, which
once identified, will be matched to local
SMEs.

-SBDC chief executive Jo’ Schwenke
says the fact that world markets are
opening up and providing new opportu-
nities for local SMEs prompted the
establishment of Global Partners,

~“Foreign SMEs are keen to expand
into Southern Africa and we are well
positioned to facilitate business links.
. We have decided to extend further ser-
vice to our customers through the pro-
gramme,” he says.

Schwenke says many foreign compa-
nies are contacting his organisation with

\BDC enters
world | marke ets

¥»)

6/9/97

the purpose of investing, structuring joint
ventures, extending licenice and franchise
agreements.

“Through this programme, SBDC
will explore areas of possible coopera-
tion and once identified, will be matched
to local SMEs,” says Schwenke.

He believes that the programme will
succeed because of the organisation’s
strengths, extensive client base and expe-
rience in the SME’s sector.

Schwenke says countries such as
Australia, Belgium, Canada, China,
France, Germany Britain, the United
States, among others, have already been
adopted for possible business linkages.

SBDC, according to Schwenke, will
investigate existing governmental and
private sector structures to determine
what the specific requirements of these
organisations are.

The organisation alse intends obtain-
ing particulars of foreign country’s rep-
resentatives in South Africa, obtain par-
ticulars of possible SME partners and
establish a database of local and foreign
SMEs capable of forging foreign links.
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He said black empow-
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and.appointing nonexzec-
’ ntive Ic)hrectom‘s was a bid
“to manipulate that con-
“trol, he said,
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MALL and medium-sized ) A
shoiild not be granted special privileges by
a reyamped competition law, a small busi-
ness policy think-tank has recommended.

However, the Small Business Project
has called for far-reaching powers to be giv-
en to'a reshaped competition policy watch-
dog! including the power “to strike down, or
take some sort of action where small en-
terprises are unduly affected by govern-
ment regulation which has reduced the lev- -
els of competition in any market”.

+ “iThese thoughts are contained in a policy
papér fprepaired by the project with the sup-
port of the Friedrich Naumann Foundation.
_Trade and Industry Minister Alec Erwin
is widely expected to make known his ideas
next month, A high-level policy session with
him is due to be héld late next month at the
National Economic, Development and
Labour Council (Nedlac). -

In the paper, the call for an intervention-
ist Fole by the competition policy authority
is based on the fact that the present small
business law “does pot provide immediate
relief to aggrieved parties”. This relief
should also be available to other firms.

/The:document stresses competition pol-
icy goes beyond dealing with anticompet-
itive behaviour by firms. The paper's ap-
proach is expected to generate hot debate in
small business circles where the feeling is
that the sector needs nurturing, including
exemptions from laws, sources say. ‘

Trade -and industry department direc-
tor-general Zavareh Rustomjee said that
government would also review the more
than 50 other laws which had competition
elements. )

Business has warned that the competi-

,tion policy review process should not seek to -
use, competition law to achieve sociopolit-
" icak.gpals, while labour — which has yet to
| make its.views known — has set up a task
‘team @head of the official debate at Nedlac.
e ' “
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By Maxwell Pirikisi

ROUBLED  National ~ Small

Business Council (NSBC)

chairhan David Moshapalo

and chief executive Monde
Tabata are expected to face the NSBC
managément committee 10 discnss
their fate today.

The duo are said to be at the centre
of a deepening crisis sparked off by the
Government’s delay in releasing the
NSBC budget which was due five
months ago. The crisis is now believed
teese threatening to split the NSBC.

The NSBC is said to be “in the
red”. Debts for all the nine Provincial
Small Business Councils (PSBCs) are
believed to be over R300 000 for the
last three months. Some PSBCs are
believed to be on the brink of being
avicted for owing remt, while others
could soon be black-listed after several
of their cheques boonced.

While PSBC chairpersons were
sympathetic towards Moshapalo, most
of them were critical of Tabata, whom
they accused of “mismanagement” and
of boasting about his “political connec-
tions” and wanted him “out of the
MSBC™.

Vote of no confidence

Moshapalo was “axed” last June after
the adoption of a vote of no confidence
in him by the Gauteng PSBC.

The move, according to the
NSBC constitution, affected his
headship of the NSBC. He had been
seconded to the GPSBC by the
Foundation for African Business and
Consumer Services (Fabcos) about
two years ago. He was accused of,
among other things, failing to attend
council meetings.

Moshapalo said he had cominuni-
ested his unavailability for meetings to
the NSBC because of his commitment
to the Semenya Commission which

Jusiness

e v, - 't : . -

(Bus)

Tabata accused of ‘mismanagement,
boasting about his political contacts’
M

_ was investigating the activities of the

Bophuthatswana government. He said
disgruntled members of the NSBC
who, because of government bureau-
cracy, had gone for five months with-
out funding, had turned him into 2
scapegoat, ahead of the plasned trans-

formation of the NSBC.
Last week Sello Mahlo, head of the
NSBC legal subcommittee, said

Moshapalo had defied his expulsion
and continued to act on behalf of the
council and that his department was
investigating Moshapalo’s actions.

It is believed that after today’s
meeting management committec mem-
bers will be given seven days in which
they may ratify Moshapalo’s expulsion

——

L et 1

1 NSBC chief

executive
officer
Monde
Tabata's
management
style is
being
questioned
at today’s
NSBC
management
committee
meeting.

from the NSBC.

The NSBC management commitiee
is also said 1o be holding an axe over
Tabata’s head. Tabata reportedly sent
R1,6 million from the NSBC's initial
budget of R4,5 million back to the
Government at the end of the 1996-97
financial year in April without dis-
cussing the matter with the comimittee.

According to a well-placed
source, Tabata allegedly obtained
several thousands of rands in person-
al loans from NSBC coffers-without
authorisation. Last week Tabata
would neither deny nor confirm the
allegations but said “eyerybody Tuns
into financial problems and seeks
assistance from his or her employer”.
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Microernterprises
hampered by lack
of financial access
Pat% adula %;‘) qj*

2 e
THE nﬁcroe%el‘prise sector's
growth and contribution to-the
economic mainstréam was ham-
pered by conflicting intentiong-iof
government and financial institu-
tions, and capacity constraints.

The Alliance of Micro Enteér-
prise Development Practitioniers
said-yésterday that although'gtyv-
ernment had made efforts to:in-
crease access to finance thréugh
the establishment of Khula Enter-
prise — government’s wholesale
vehicle for small business — and
the National Housing Finance
Corporation, there were &till
many constraints. b

Khula CEQ Sizwe Tati -daid
these included the Banks Act and
the Usury Act, aimed at limifing
the charges on-financial transac-
tions, It allows higher charged for
loans fless than R6.000. .

Tati said an exemption for mi-
crolending was necessary to-alléw
firance for housing, enteiprise
and-éducation to confinue, " ¥

He said that granting the‘ex-
emption to development lending
was complicated by the growth*of
commercially ~ driven  micro-
lenders who charge 30% interest
each month. : ‘

Since the trade and industry ..
department was responsible for
consumer protection and small
business development, the grant-
ing of exemption coulti be seer ‘as
iﬁ;@_zﬁponsib etoconsumers. 3

“Spokesman Sharda -Naidoo:
said while a number of nongovern-
mental organisations offerin
credit to microenterpriges ha
grown in response to the lack!of
financial services, they did not'4l-
ways have the institutional capsc-
ity to grow into banks for the poor.

Naidoo said government’s re-
sponse to the problem was to'es-
tablish wholesale facilities, it
this was insufficient.
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ing on, the position as chief execu-

tive of the investment company.

blue-collar workers are able to take
| _ tH¥iE familiesYor a holiday.

Maxwell Maisela, he ended up tak-

der Forbes as an adviser to labour

joined the anditing company

Alexander Forbes
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@oilege to train smal[ }
b usmes ec‘tor opens,
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mola Jenvey \m rﬁw
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* “one-stop shop™-offering adee training, fin
,agd support for small- and nucro—entrepreneux R
“his opened its doors in downtown Durban. i
4 xI)xrector Riyad Hansa said the objective was &
pmmde support to small- and miero-enterpris
-husiness development. There was a'strong
* between unemployment and critne, and micrg-"
 efiterprise development offered a key to ensunﬁ,g

un. T oy i
»wm&a
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e(;bnomw and social stabﬂxty NI
4 Hansa said the ne- Busm,ess tramuii
course taught.people, usually those with no hop

. of employment inithe formal sector, the ﬁssentml?
v of operatm 5, siall, busivess, T was
coupled th financing through tha Starb-up gi‘un
: »Whlch ‘backed ‘people usually deemed “untouc];lr
:able by other financial instifntions. .
“IMhe college was founded as part of the Nataﬁ
;Technikon Entrepreneurial Studies: Unit outy -
reach programme . . It has close assocratwns w1tﬁ
th‘e ‘International Labour Or ranigation, 00per§
. & ‘Lybrand, ‘the Informal Business  Training-
. Trust, Amebg; the labour department and other.
government and nongovernment organisations.
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SMALL BUSINESS Ministry to step in as mediator in council’s row

State takes on Tabata wrangle
ex () 2919197

ol
Ncasa HLOPHE

Johannesburg — Phumzile
Mlambo-Ngcuka, the deputy
minister of trade and industry,
said at the weekend her ministry
would step in to mediate in the
wrangle that has rocked the
National Small Business Council
in recent weeks.

The council was created
through the Small Business Act
of 1996 to represent and promote
the interests of small, micro and
medium-size enterprises, a sector
whlch government has identified
as one of the means it will use to
address its economic growth tar-
gets, Though independent of gov-
ernment, the council receives
funding through the trade and
industry department.

In recent weeks a struggle
broke out between Monde Tabata,
the -'g':‘éuncil’s chief executive offi-
cer, and the council’s manage-
ment committee, which accused

GO-BETWEEN Deputy Minister
Phumzile Miambo-Ngcuka

Tabata of financial mismanage-
ment and insubordination, Taba-
ta resigned last Tuesday but
quickly withdrew his resignation.

Mlambo-Ngcuka said her
department had found the allega-
tions against Tabata were un-
true. The director-general would
meet the council’s secretariat to-

day to address the matter.

“We have checked some of the
allegations with the council’s
financial officer and found that
there was nothing improper with
the loans Tabata had obtained as
he had followed the official proce-
dures,” she said.

With reference to the coun-
cil’s Enterprise Development for
Growth and Equity initiative,
Mlambo-Ngcuka said the flare-up
dented the efforts of the council
in putting together a “brilliant
two-year programme of action
which was acceptable”.

She said that in an organisa-
tion like the council the tensions
were to be expected, but they
were not necessary. “But we will
make sure we will not be derailed
from the noble goal of empower-
ing the small business sector.”

The council’s management
committee, led by Sello Mahlo,
had accused Tabata of a string of
alleged offences including failure

(3o

to Keep proper financial records,
rolling back RI million to the
state coffers without approval,
depriving provincial councils of
funds and obtaining a R310 000
overdraft with a bank without
their approval.

“Tabata had become too pow-
erful and we operated according]
to his plans, and at the same time,
he began to do all these things.
This would be a big blow to the|
empowerment programme for:
black and small businesses but)
we must do the cleansing to star]
on anew footing with more deter-
mination,” Mahlo said.

Tabata said his conscience|
was clear, and he was hoping for
an independent process to vindi-
cate him from all the allegations.

“I amn calm and relaxed now,
and 1 am looking forward to &
process that would prove my
innocence. Meanwhile, [ am
fighting to keep our programmes
gOing.“
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National Small Business Council

(NSBC) in recent weeks is a symptom
of the divisive attitudes that continue to
permeate the structures for the empower-
ment of small and medium businesses.

This divisiveness hampers the efforts
of the trade and industry department to
consolidate disparate and often adversari-
al black businesses into engines for eco-
nomic growth.

The tussle came to the fore recently
between the management committee of the
NSBC and Monde Tabata, the chief execu-
tive officer, who was accused of a string of
alleged offences including financial mis-
management and insubordination. Tabata
resigned last Tuesday but quickly withdrew
his resignation after “regaining his coo ”.

The trade and industry depariment has
indicated it planned to mediate between
Tabata and the NSBC. Tabata said last week
he hoped for an independent process to
vindicate him from all allegations.

The black business community has just
recovered from another embarrassing, and
still unresolved, brawl between the Nation-
al African Federated Chamber of Com-
merce and Industry and its affiliate, the
South African Liquor Traders Association.

Phumzile Mlambo-Ngeuka, the deputy
trade and industry minister and the cham-
pion of small and medium businesses inthe
country, ought to be the most perturbed by
these events. But she is not.

“We expected such things, though we
think they are unnecessary,” she said. “We
would do everything to make sure that it
does not derail the programme of action
that we are preparing, which will launch
Black businesses on a new plane and draw
them from the periphery into the centre
stage of economic activities.”

Mlambo-Ngcuka deplores the fact that
the NSBC flare-up could dent the NSBC's
Enterprise Development for Growth and
Equity initiative.

The NSBC was created through the
Smali Business Act of 1996 to represent and
promote the interests of small, micro and

The internecine brawl rocking the

t

SMALL BUSINESS

)

owerment boat

medium-sized enterprises, a sector the gov-
ernment had identified as one way to pur-
sue economic growth targets. Though inde-
pendent of the government, the council still
receives funding through the department of
trade and industry.

1t is part of a broad ramification
programme that has seen the creation of
the Khula Enterprise Finance (KEF) and
Ntsika Enterprise Promotion Agency
(Nepa). The KEF is responsible for all fund-

" ing issues, while Nepa is the sector's invest-

ment, promotion and marketing wing.

The National Empowerment Fund,
which should shape up this month, is
another vehicle for empowering the sector.

While each of these programmes can be
assessed independently on their respective
performances, they leave the general
impression that even such good-intentioned
efforts do not translate into tangible bene-
fits for most small and micro businesses.
Complaints about barriers to funding con-
tinue to surface, casting doubt on the
enterprise finance programme.

It is not surprising, therefore, that the
irade and industry department should take
the initiative to mediate in the wrangle that
could devastate the little amount of
organisation that has been achieved so far
in this arena.

The deputy minister’s veneer of

ot o)

intrepidity cloaks a deep-seated concern
about the wrong signals sent by the internal
tiff at NSBC.

Her department deals with business
elements which were regarded as “informal
and unregulated” under the apartheid
regime — leading to the driving of the black
market by selfish interests which resulted
in the overconcentration of power. Such
interests spawned the fatal taxi wars.

The small black market could be
described almost literally as a business-
man-eat-businessman world.

The trade and industry department’s
herculean task is to convince black busi-
nessmen of the virtues of the new formal
structures and the need for unity, order and
fair competition. Mlambo-Ngeuka’s chal-
lenge is to broker a national cohesion,
enabling small and medium businesses to
speak with one voice and be heard.

It is laudable that her department has
taken the initiative to mediate in the power
struggle at the NSBC. However, she stillhas
to prove to small businesses that empower-
ment exists and is possible. Otherwise, she
faces a groundswell of revolt from small-
and medium-businessmen.

Perhaps the deputy minister’s full
attention should be focused on this-broad
task, instead of wasting her time in
personal ego spats.
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Industry says changes are ‘superficial’

New uproar
over revised

quuor Blll

3oft () &

CHRISTO VOLSCHENK
ECONCMICS EDITCR

Cape Town — Indications that
the department of trade and
industry may only be effecting
superficial amendments to the
draft Liquor Bill after it had been
heavily criticised caused much
anguish and confusion in the
industry yesterday.

Interest groups in the liquor
industry wanted the department
to discard the first draft, which
many labelled as “unworkable”
and “not implementable”,

Yesterday sources in the wine
and hospitality industries
expressed concern that they
might not be able to comment on
the revised draft bill before it
went to parliament. They also
complained that the department
did not seem to take note of their
objections to the first draft and
suggestions for improvement.

Agay Sooklal, the official in
the trade and indusiry depart-
ment responsible for revising the
draft Liquor Bill, said yesterday
he had “almost completed the re-
vision of the draft”,

The revised draft would be
presented to Alec Erwin, the
trade and industry minister; and
the cabinet before it would be
tabled in parliament,

Sooklat said this was “where
the private sector would get an-
other opportunity to mﬂuence
the fihal Tegislation™ - . -

Sources in the private sector
said the speed with which the
second draft of the bill had been
finalised seemed to suggest that
only superficial changes had
been effected,

Most industry officials found
material shortcomings in the
first draft and suggested the gov-
ernment shelve it and start
afresh with a new draft,

"Leon Louw, the chairman of
the Liquor Initiative, which
represents leading interest
groups in the industry, confirmed
yesterday the department would
listen to the industry’s gripes
next Thursday

He said this would be the last
time interest groups got a chance
to present their suggestions. “To
date the department has not
agreed 0 a major re-think of the
first draft,” he said.

The Federated Hospitality As-
sociation of South Africa (Fed-
hasa) expressed confusion and
disappointment yesterday at the
news that the draft would be
taken straight to cabinet,

Fedhasa was under the
impression that a working group
would be established with all
industry players represented to
help the department re-write the
first draft.

The Cape Wine and Spirits
Institute said it would be disap-
pointed if a draft which had only
been amended superficially
would go to cabinet.

Deon Viljoen, an executive
director of Fedhasa, said the
speed with which the draft had
been revised “seemed to suggest

. only superficial changes were
- made to the firsf draftrsws=iyr

+“Should the first draft make
its way to parliament in a slightly
amended form, industry players
would revolt. It is quite possible
that redress could be sought in
the Constitutional court.”
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THABO LESHILO

Johannesburg — The trade and indus-

. {ry department has made a R5,4 million

grant to the troubled Nationat Small
Business Council as part of thegovern-
ment's national strategy to develop
small business, Monde Tabata, the chief
executive of the council, said last weex.
The council has been rocked by alle-
gations of financial mismanagement
and insubordination against Tabata by~
the management committee. ey
Tabata resigned his positio,rf\' last
week but quickly withdrew his deci-

-

sion, calling for an independent inquiry. -

The department said it would mediate
in the matter.

David Moshapalo, the chairman of
the council, was fired for failing to
atlend meetings and four members of
the Gauteng.Brovincial Small Business
Council resigned recently.

“Despite the resignations, the coun-
¢il will ... ensure that the provincial
summits continue, ugi;gerggptgd.AWe
are going ahead v because of the
unprecedented interest in the Enter-
prise Development for Growth and
Equity campaign,” said Tabata.
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‘Salta toasts
Liquor Act.

MpHO MANTHU
! I T L .
“johannesburg — The Consti-
:tutional Court’s decision to
‘ -uphold the Lidquor Act, thus
) preventing supermarkets.from
. 7| selling liguor after 8pm and on
| | - Sundays, was a victory for
.| informal traders, Churchill
i ' -Mrasi, the Cauteng chairman of
\  the” South - African Liquor
mraders’ Association (Salta),
said yesterday.
“The Constitutional Court
_has taken the right decision,”
Mrasi said, -
“Ag far as we are concerned,
there is no point in these people |
' selling liquor in‘the super- \
|
I

.markets at all. It would knock

| the taverners and sheheeners
i, - out of business.”

The Constitutional Court'l
ruled yesterday that the Ligquor
Actwas constitutional, rejecting
an appeal by three employees of .
the Cape-based Seven Eleven
supermarket chain who were

charged for vening the:
{ Liquor Act. . 5
‘ They had claimed that the act

" infringed on their right to par-
ticipate freely jn economic

' activity, '
| evEe)y=holat




'Real power is eco

By Shadrack Mashalaba

EPRESENTATION for more small

business organisations on the

- Gauteng  Provincial Small

Business Council (GPSBC) is

among the central issues to be dis-

cussed when the organisation hosts a
conference this weekend.

Addressing a media briefing yesier-
day, newly appointed acting chairman
Churchill Mrasi said strengthening ties
with chambers of commerce and the
private sector, and access to finance for
small business would also constitute
the agenda of the Saturday conference.

Mrasi said that deliberations at the
conference would ensure that smail
businesses were empowered,

The provincial conferences, some
of which have been held in other
provinices, will precede the national
small business conference which will
be held at the end of the month at the
World Trade Centre in Kempton Park.

The GPSBC was recently hit by
resignations by its three councillors.

The chief executive of the National

Small business
Mﬁtof‘%‘f (o)
wants more say

Representation for more small
organisations to be top of agenda

$mall Business Council (NSBC) also
resigned and has since withdrawn his
resignation.

This followed allegations of mis-
management,

But Mrasi had denied allegations
that mismanagement led to the resigna-
tion of three councillors.

He also stressed that the resigna-
tions and the disqualification of the
chairman would not affect this week-
end’s congress at the Johannesborg
Civic Centre.

Boost small business

He said the response to the conference,
which aims to boost small business,
had been “encrmous”.

“We do not know why the three
councillors resigned. As far as [ know
there has never been mismanagement
in Gauteng and everything is in order

despite the resignations.

“Qur relationship with NSBC is
cordial. We will continue to ask for the
assistance of the chief executive when
the need arises,” Mrasi said.

He said a new chairman and coun-
cillors would be appointed after the
conference on Samrday.

Spokesman for the NSBC
Mokone Molete said the aim of the
national conference at the end of
October was to come out with a pol-
icy strategy where small business
could take the initiative in policy
decisions rather than wait for
Government to make decisions.

Meanwhile, two representatives
from each province are also expected to
meet the director general in the Ministry
of Trade and Industry tomorrow.

On the agenda will be the state of
affairs in the NSBC and its structures.
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‘the issre of black eco-!"
nomic empowerment

tha very preachers and ptoncers ¥
of theoonoepthaveﬁnallyar- i

L)

_rived at a rethink, - AN
The term must be dmppeq ¥ '

and reptaced by a new one, "

according to the country’s lead* " "-,

ing black economic empower-*
ment engineet; Johnnic's chair. ,
man Cyril Ramaphosa. He has '
decided that the new term
“black business development”
gives a better description of the -
challenges the country faces.

The definition of black eco- -
nomic empowerment, says
Ramaphosa, can be found in the
original RDP document, where
it speaks of meeting the needs
of black pecple, resource devel-
opment, building the economy,
developing the state and soclety,
and implementing the RDE

But for many the term was
fast becoming meaningless be-
cause it was being used loosely
by groups and individuals who
wanted to get into business with-
out feeling guilty or acensed of
being overly capitalistic.

After Ramaphosa exited pol-
itics to enter the business arena
he went on a huge black eco-
nomic empowerment cam-
paign, But maybe he did not get
his message across clearly
enough because, a3 empower-
ment businesses started to
mushroom, the issues sur-
rounding empowerment itself
became confusing,

“We have taken a very
patrochial view of black eco-
nomie empowerment and we
are falling into a trap," he said.
He admitted that many of the
deals signed under the empow-
erment umbrella would not be
able to deliver to the disadvan-
taged communities they were
supposedly intended to assist.
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“All those deals, ultimately,
have a minuscule effect on em-
powerment. They by themselves
could never have an impact on
empowerment,” Ramaphosa
said, That statement was long
overdue, because his followers
were going off in all directions.

But somehow not every cne
was convineed by his speech,
One businessman commented
that Ramaphosa was a bit of an
extremist. “One moment he is a
full-time unionist toyi-toying
with the masses, next thing yon
kmow he is plunging into busi-
ness, preaching black economic
empowerment, and then when
the pack follows his lead, he

turns arcund and says it is inef
fective.”
Ramaphosa, however,

seemed to be doing some intro-

i v;%.;f

spection: “There is too much

(e ,_J

iy p!é i

net necessarily have majority

focus on equity I call on bust: » “bldek ownership where control

ness — and the call extends to
myself — to focus on a range of
other things as well.”

Looking at hlack companies
listed on the JSE, there has been
a growing number of them with
influential stakes. Business-
Map, a consulting company that
compiles data on investments in
the country, points out in fts
black economic empowerment
report that an “influential
stake” ia distinguished from
black ownership, in that these
firms have black investors who
are in a position to influence a
company's policies, without
having a controlling interest.

1t is impressive to note that
there are about 18 black-owned
companies listed, but these do

can be exercised. These firms arve
now capitalised at R38 bilkion.

It terms of deals not listed on
the stock exchange, there were
maore than 150 deals significant
enough to be reported in the
media, and indeed they were.
But many more smaller deals
were not reported,

There is a lot of truth in
what Eskom’s chairman Reunel
Khoza had to say recently at the
Nafcoc conference. “Often we
bring no more to the table than
the pedigree of our blackness
and expect this to do the magic
for us. We bring Jittle by way of
strategy, a plan, capital, expertise
or skills to the deals we get in-
volved in. Quite simply, we be-
lieve we should be able to turn

o
'J‘.-l.‘\ﬂ;?

our blackness into gold.”
Ramaphosa now prefers the

- term “development of black
" busihess”. Will the change of

terminology really bring about
the desired results and, more

* importantly, do these deals nec-

essarily need to be labelled?
“Business cannot be run on '
. Dolitically correct principles,
" you have to stay on the right
stde of the cash flow,” said one
commentator

Another sald “the problem

"with most of these is that they

are nothing but paper transac-
tions. Corporations use a hand-
ful of black faces to gain access

o to the new government and

often pay them (the blacks) in

+ the form of shares in their com-
* panies ... so at the end of the day,

it is only a handful of black peo-
ple being enriched and therefore
empowerment does not feature.”

Can social delivery really be
found in business deals? Why
can those black people who
want to get into business enter
without feeling guilty and made
to feel like they have to promise
to return something back to the
cormmunity? Should the whole
concept be laid to rest, and those
black businessmen be ieft to
make money? After all, that is
why they got into business in
the first place.

The issue of social delivery
has to be dealt with separately

Instead of Ramaphosa call-
ing on the media, business and
other parties to move away from
the use of the term “black eco-
nomic empowerment” and to
start talking of the “develop-
ment of black business”, one
wonders if business deals,
where making money s by deft-
nition the bottom line, need
such labels at all.

The challenge should really
be how to strike the balance be-
tween making money and social
delivery.
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Big business

for SM

By Shadrack Mashalaba

THE Eastern Cape government says
small,” medium and micro enterprises
(SMMEs) should prepare themselves to
exploit opporiunities that may arise from
the proposed spatial development initia-
tives (SDIs) in the province.

The Fish River and Wild Coast SDI
programmes have been identified by the
provincjal government for development
with an investors’ conference to launch
the two projects officiaily
scheduled for November 7

portunities
D loly7

tourism Enoch Godongwana says.

He adds that the exhibition will be an
ideal opportunity for small entrepreneurs
to introduce themselves, their products
and services to potential investors who
will attend the conference.

SMMEs stand to benefit through the

- attraction of large development or

“anchor” projects such as port develop-
ment, road constructlon and industrial
initiatives.

“By bringing in an anchor project,
which itself employs many
people, a large number of

in East London. ‘ opportunities are created
President Nelson . They cannot for small companies to

Mandela is expected to  allow grass t0  provide services and goods

open the conference which to the developer of the

will be attended by gro_w under anchor  project, says

investors and  several their feet , Godongwana.

Cabinet ministers includ- The investors® confer-

ing Trade and Industry
Minister Alec Erwin and
Transport Minister 'Mac

Coinciding with the launch of SDIs
will be an exhibition where SMMEs are
invited to showcase their products and
services.

Government’s small business unit,
Ntsika, and the Provincial Economic
Affairs, Environment and Tourism
department, will facilitate a working rela-
tionship between SMMEs and potential
investors. -

“SMMEs will be some of the main
beneficiaries of the inflow of investment
into the SDi areas, but they cannot allow
grass to, grow under their feet in estab-
lishing Workmg relationships with poten-
tial irvéstors,” Eastern Cape MEC for
economic affairs, environment and

ence, he argues, is intend-
ed to be a vehicle for the
province to market itself to

—_the jnternational. and South African

investment community, Thereby securing
investment into the Eastern Cape.

But the SDI programme’s commit-
ment to SMMEs extends beyond their
involvement in anchor projects, he
says.

Specific attention is also given to
encouraging the development and growth
of SMMEs independently of anchor pro-
jects. To this end, a call has been made to
SMME:s to also come forward with pro-
ject proposals requiring financial or other
assistance.

For more information on exhibition
contact Jos te Braaker Thembeka
Dunywa at (0401) 95-2187 or Fish River
SDI project manager at (011) 313-3600.

G.LI.L.JLJ —
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Sgt%ll,;all~bu51ness must unite to be heard

[ X . ’ , ' *

Patrick Wadula _ \<2 L g e ference tobe held on October 211023 at
T oR JEfto f Fthe World Trade Centrp, ;
SMALL businesses and thei organi- Tabata said the provincial céuncils
sations were, called upon to work to- were notthere to compete with existing
getlier with the provincial and national chambers of business, but had to work
small business councils to promote and together with the chambers in the
develop small business, provinces. The council’s role was to jn-

National Small Business Council troduce the small business sector into
CEO Monde Tabata said at the Gaut- “proximity of policy development”.

.enﬁ Small Business Council meeting in “Until now small business has been
Johannesburg over the weekend, it reacting to policy decisions because
was critical for small business to speak  they had always been made on their
with one voice if their demands were to behalf.” The aim of the meeting was to
be heard by those in authority. create an enabling environment “to

The meeting was held ahead of the break free from the shackles that were

National Small Business Council con-  stifling small business growth”,
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“Samantha Sharpe

CAPE TOWN — Small
and medium enterprises
(SMEs) could play a sig-
nificant role in creating
jobs for SA’s women,
with close to 38% of the
female population unem-
ployed, Eskom economic
and social development
manager Nomonde Ma-
petla said yesterday, -
Speaking at the Absa
world businesswomen’s
summit, Mapetla said
SMEs in SA accounted
for about 60% of total
employment ~ an indi-
cation of their capability
for generating ecénomic

C
A o
and newjobs'

With the capacity of
the economy to create

‘new jobs in the formal

sector declining, individ-

‘uals had to start creating

their own joba.
“Women-operated
businesges usually fall
into the SME category
and world statistics
show that these are the
most efficiently and ef-
fectively run businesses.
They may not become
monstrously big and
cumbersome, but they
deli\ier,” a) etla}s)a.id.ty
eanwhile, Depu

Trade and Industry Bﬁn-
ister Phumzile Mlambho-

" whic

SME:s could help create 'iobs for o mg’ Aeh
M - qugcuka s;iish?at while |.
government was sup- |

portive of SMEs, “there |
12 a lot of room for more |

players, especially from
the private sector”. -

vate/public sector [
: partnershili;s ‘could help
‘address o

~ obstacles ' for
* entrepreneurs,
included limited
gkills capacity. ., * .
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BLACK EMPOWERMENT Survey discloses ‘low level’ of interest

eT(oh)]

EE!

European investor surprise

POSITIVE Anahid Harrison,
project manager for EuroChamber
survey

PHOTO JOHN WOCDROOF

=)

MIRANDA DOM

Johannesburg — European inves-
tors, who account for 52 percent of
direct foreign investment in South
Africa, have a “gurprisingly low
1evel of interest in black economic
empowerment opportunities”, a
EuroChamber survey shows.
Apout §7 percent of respon-
dents were not considering black
empowerment, 35 percent were
still considering it, 13 percent had
already implemented it and 15 per-
cent were still in the process.
“Enropean firms are moderate-
ly committed to affirmative action,
but to our surprise there ig very lit-
tle interest in black empower-
ment,” said EuroChamber consul-
tant Anahid Harrison. It was
difficult to explain this, she added.
Although general confidence
had declined, more than 80 per-
cent of Eurcpean investors were
positive about South Africa’s eco-

nomic situation and its prospects.

The survey showed that
respondents were generally posi-
tive about the political framework
and the context for economic poli-
cies in South Africa. They believed
the government was showing con-
sistency and commitment in its
economic policies, the survey said.

“Qur support for a survey
among European jnvestors in
South Africa stems from a desire
to better quantify perceptions and
feelings of foreign companies in
the country

«gouth Africans have been
bombarded by negative comments
about the country’s political and
economic situation ... often it 1s
from hearsay,” said Erwan Fouere,
the RBuropean Union ambassador
to South Africa.

The survey was circulated to
600 companies of Buropean major-
ity shareholding or origin operat-
ing in South Africa.
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tructured Clicks

Samantha éi] e

RN IO, .
CAPE' TOWN!.— Retail group New
Clicks Holdin e Lifted snéf? ea%nir;és
an annualig (27,1% to 27 2¢ in the
year to Auﬁlﬁdt compired with the 10
months to" Ay, ust 1996 — bucking the
negative tren In the retail industry.

e group’s robust earnings

wih, which reflected activities of its
st full financial year gincerestriic-
t » Was accompanied by a final div-
idend of 9¢ againit 6c previously,
Group CE Trevor Honeysett said
the results indicated that the group
was well on-track to doubling its.earn-
Ings in the next four years, o
“If we look at qur core businessés of

, Diskom and Musica, a)] report-
ed strong real growth in both sales afid
profits, reayl in increaged market
share for each chain,” Honeysett said.

New Clicks’ group turnover rose an
ennualiged 18,9% to R1 86bn, reflect.
ing'a 68% contribution fro i
70%{, at the same time last year — a
23% contribution from Diskom and a
Musica. Both

SR gy e e iy

73 Shard price, weokly
o close (cents) ‘
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Diskom and Musica had raised their
confribntion by one peinteach. 1

“On a like-for-like basis, existing
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Continued onPage 3
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turnover growth is ug 15%, comparing
favourably with an inflation rate of 9%
.. and indicating substantial real
growth,” he said,

Operating income grew an annu-
alised 28,5% to R100,5m, with a con-
tinued improvement in the group’s
margins. ese were expected to
strengthen by about 0,5% a year, with
an eventual target of 8%.

Honeysett said re-engineering the
supply chain remained an important
focus, with information technology and
central distribution leading to im-
provements in margin and stockturn.

A marginal decrease in the group’s
effective tax rate brought after-tax in-
come to R68m — an annualised 32,6%
increase —with attributable income at
R67,8m from R43,9m. .

New Clicks, with about R113m in
the bank compared with R6%9m last
year, would concentrate on an gggres-
sive store expansion programme and
on growing core businesses.

rd



. CITY PRESS |51

THE ORGANISED Afrikaner busi- *

ness grouping, the Afrikaanse Han-
delsinstituut, which earlier this
week suggested that R9 billion be
donated to the Truth and Reconcili-
ation Commission from a special
political unrest insurance fund,
has dropped a further bombshell on
those who may have been hoping
for its support for an Afrikaner
Volkstaat.

President of the AHI, Theo van
Wyk, in an interview after his or-
ganisation had submitted its report
to the TRC, told City Press that the
AHI would find it difficult to sup-
port the establishment of a separ-
ate Afrikaner homeland.

This could represent a severe
blow fo Freedom Front leader, Con-
stand Viljoen, and other Afrikaner
groupings such as the Conserva-
tive Party (CP) and the Afrikaner
Weerstandsbeweging (AWB), who
hoped that Afrikaner business
would rally behind them in creat-
ing a Volkstaat.

It also came at the time when the
grouping suggested the release of
the R9billion to the TRC accrued
from the SA Special Risk Insurance
Agency fund which was set up dur-
ing apartheid to cover costs incur-
red during political unrest.

The fund was formed by an Act of

cf9l0]a

Afrikaner business says it does not see

Parliament in the "80s to cover the
riot losses of contributors, mainly
business enterprises.

Van Wyk said the AHL, which
now supports affirmative action
and black empowerment, would
find it difficult to support a Volk-
staat unless there were convincing
arguments to indicate the country
would benefit more from a Volksta-
at than it was currently doing,

“If aspir-
ations in that
regard were a

(Zemn

Volkstaat as viable

: CP spokesiman Hannés Scholtz -

said the fund had not served its
purpose, because more political un-
rest was in the offing unless the
government granted Afrikaners
self-determination.

“Rillions of rands in insurance
claims can be expected should the
government continue to ignore Af-
rikaner nationalism. Much politi-
cal rioting lies ahead unless the
government heeds the desire of

‘ people to govern
themselves in
, their own terri-

means to creat- s e o ntorg,”  Scholtz
ing social sta- ‘ ‘ gl_the Volkstaat idea said.
bility in the _ Van Wyk re-
country, then =y T jected the CP's
there would be  MIUICh pohtlcal rioting lies 9sset1i1tlons, say-
an ar; ent,” ing there was no
he saig?g(lidmg ahead unless the justification for
that SA needed continuing with
o build socia] government heeds the thefund.
bridges and . “The political
break artificial  desire of people to govern risk that called
barriers. . . for the fund to be
“We have to themselves in their own  established has
move away . fallen away”.
from a position terntory He echoed his
held by 10 per- org_amsation’s
cent of the ’ ’ belief that the
population fund could best
against  the be used for rep-
view of the ma- aration and for
jority.” . human develop-
The AHI ment through

is

said to represent about 150 local
chambers with approximately 5 000
members in the urban and rural
areas;, about 250 direct business
members, some of whom hold cor-
porate membership, and close to 30
affiliated organisations represent-
ing a further 35 000 members.

The AHI's submission received a
strong response from Afrikaner
groupings, especially the Conser-
vative Party.

CP spokesperson Hannes Scholtz

skills training. “Special emphasis
should be assigned to the reclama-
tion of the lost generation,” he said.

Van Wyk said his organisation
regretted its support of separate de-
velopment which had dene harm to
the country’s economy and popula-
tion groups.

“The AHI supported separate de-
velopment in the belief that it
would bring about acceptable re-
suits for all in the country,” he
said. “It did not.”

HOPING FOR BUSINESS SUPPORT ...
Freedlom Front leader Constand Vilioan.

The AHI accepted moral respon-
sibility for its insensitivity and ad-
mitted that its actions wronged feli-
low South Africans.

1t admitted that while at its con-
ferences throughout the years, it
paid lip-service to good labour rela-
tions, training, proper wages and
productivity, there was an absence
of proper labour relations within
the organisation that made provi-
sion for worker rights.

Clarifying its role during apart-
heid years, the organisation said it
was aware of the perception that
business, in particular Afrikaans
business, benefited from apartheid.

It accepted that apartheid disad-
vantaged black business.

He sald the AHI supported affir-
mative action and the black em-
powerment policies many busi
nesses had adopted to help people
realise their full potential.

“Spectal efforts are warranted
for the disadvantaged,” he said, but
care should be taken to prevent
such measures from evolving intoa
new form of discrimination.

To achieve these objectives, Van
Wyk said AHI has engaged the Na-
tional African Federated Chamber
of Commerce (Nafcoc) in develop-
ing ideas and establishing struc-
tures for cooperation.

As a departure from past prac-
tices, the AHI started several ini-
tiatives where members were en-
couraged to help poor communities
and support Masakhane.

But when asked about the Minis-
ter of Labour Tito Mboweni's
Training and Developtnent Bill
which would require companies to
pay a tax levy for training, Van
Wyk said; “The AHI agrees with
the principle of providing training
but does not believe in the method
of funding”.

- —
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. By Shadrack Mashalaba !
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HE NATIONAL SMALL Business
Council (NSBC) holds its
two-day conference from
tomorrow and hopes are high
among small businesses that ' the
gathering will bring new solutions to
the cash-strapped industry. -

Despite the fact that the NSBC
was formed two years ago to find
ways of solving problems faced by
small, medium and micro enterprises
(SMMESs), small businesses are still
grappling with lack of finance and
lack of support service.

The inaugural conference, enti-
tled Providing the Competitive Edge,
will be held at the World Trade
Centre in Kempton Park starting at
Sam.

Mpumalanga small business
provincial chairman Steve Skhosana
said he hoped the conference would
consolidate the collective views of
small business.

Skhosana said while he appreciat-
ed ‘the existence of structures such as
Khula and Ntsika, both of whom pro-

sym

Naggmg problems re
small and micro busi

mit

1o ?

v

hain in the -
\ess sector

vide financial and non-financial ser-!
vices, “their services have not fil-'
tered down to small businesses in the
province. It appears as if the organi--
sations are run by remote control.” .

The national summit was preced-
ed by provincial summits, held
across the country.

Tendering, which is another burn-
ing issue for small businesses, will
also take centre stage.

Gauteng provincial small business
council acting chairperson Churchill
Mrasi said the provincial councils
hoped to come out of the conference
with a unifying programme.

Mrasi said: “Organisational rep-
resentation, funding and training are
some of the impediments faced by
small business and these are core
issues to achieve the success of small
business.”

With regard to Khula and Nisika,
Mrasi  said these institutions

appeared to lack proper channel§ to |
work hand in hand with the provin- {
cial small business councils, .

“Small businesses have also\called |
for the establishment of a structure that
will ensure that people are financed
whenever they want funds,

“Big business should also start to
practically empower this sector.”

Northern Cape chairperson Jacob
Babuseng said there was a need to
make small business development
structures more effective.

Coinciding with the summit will be
the launch by NSBC of Enterprise
Development for Growth and Equity
(Edge) ~ a programme which seeks to
promote the development of small
business in a manner which increases
economic and employment opportuni-
ties.

Trade and Industry deputy minis-
ter Phumzile Mlambo-Ngeuka is
expected to be a keynote speaker.
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‘SBC should be in parliament’
' ET(BR) 23110194 @o

MpHo Mantiiu to engineer Jocal economic de elop-

: ment. She cited the following as the
Johanreshurg Phumzile Mlambo- core ingredients to achieving this ob-
Ngcuka, the deputy minister of trade jective: g comprehensive business
and industry, said Yesterday the Small plan for the town or area; the monitor-

Business Couneil (SBC) ing by local government
shoulgi be represented and other interested
in parliament to lIobby Dparties of the plan’s fim-

for its members, plementation; the mar-
Mlambo-Ngéuka | keting of the area; and
was'speaking at the Na- I an audit on the infra-

tional Small' Business .
Summit which aims to
map out a strategy - for.
small business develop-
ment in South Africa,
Mlambo-Ngcuka
said the focus by the
SBC on using provincial
structures in strength- |
ening small businesg § review of legislation; a
tied in with the govern- . ; strategy to reduce the
ment’s strategy and the Phumzile cost of finance; an ont- ,

structure reguired by
small business,
Mlambo-Ngcuka
said interested parties
would present a pro-
gramme of action for
8 adoption at the Novem-
8 ber summit. The pro-
gramme included: the

coming presidentiai Mlambo-Ngcukq reach programme to
Ssummit, get service to remote

She said the government was areas; and improving the banking
aware of the importance of creating  climate. o
industrial parks and the development She stressed the importance of the
of the economy at a logal level, SBC's responsibilities, according to

Mlambo-Ngeuka said every local  {he Small Business Act, to influence
authbrity should work with business  local economie policy

T

S S e
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growth of SMMEs
' BN )

Sowetan Reporter

SOUTH Africa is likely to fail in its macro economic policy if its
empowerment efforts are concentrated on major industries, said
Trade International Research (Tinrac) chairman Bobby Fourie.

He said for small, medium and micro enterprises (SMMEs) to
become highly competitive in the international market, it was
important that their development was supported.

-A comprehensive research conducted by his company in the
past four months with government departments, manufacturing
ind{istries and non governmental organisations showed that
although there was willingness to assist small businesses, this was
however, not accompanied by practical programmes.

Fourie said the survey found that big business continues to take
care of itself to the neglect of SMMEs. “The macro sector should
get involved through sub-contracting some of its work to the
SMME sector because it will be naive to say that the government
should not be involved in the development of the sector while the
private sector is unwilling to participate.”

The survey has found fhat parastatals such as Eskom, Telkom
anid Transnet were making good progress in the empowerment of
SMMESs through their tender and empowerment programmes.

" Tineac, an international trade market research company with

“offices in Pretoria and Barcelona, also engages in initiatives to
- attract opportunities for local companies overseas.

s “We need to develop pigayback initiatives.” said Fourie.

PR




"would be taken D thngf this

Small business
to apply for

credit amnesty
(20

Johannesburg — The National Small

MpHO MANTIIU

. Buginess Council (NSBC) would take

up.the blacklisting of small businesses
by ‘credit bureaus to the Truth and Rec-

" onciliation Commission (TRC), Monde

Tabata, the chief executive officer of
fhe couneil, said yesterday.
Tabata said the council had been

' mandated by the small business sector

to approach the TRC for amnesty. He
said many South Africans had been un-
justly blacklisted. “We need to correct
this, a lot of people cannot participate in
meanmgﬁll economic activity because
of their unfavourable credit record.”
.The NSBC would also investigate
the possibility of an alternative struc-
ture to serve as a retail-finance institu-
tion tb replace conventional banks,
Zwelakhe Mkhasibe of the NSBC said
proposals to change the Usury’, Act

; concept. f'/l

KhulaEnt 1se thelagenc etup

‘by the trade and industry department

to facilitate the fmencing of small busi-
ness, also raised concerns abput.the
Usury Act, as well as the Bank. Aétand
Tnsurance Act; for hampermg the de-
velopment of smatl business,

. Sizwe Tati, Khula’s chief executive

- officer, complained about the lack of in-

frastructure to support lending to small
business in rural areas as well as the
lack of government support in terms of
guarantees for loans.

The council would also have to have
representation in parliament to moni
tor legislation, Tabata said.




Small firms want changes
to Khula finance scheme

ARG

THABO MABASO
BuSINESs ReporTer

The Khula Enterprise Finance
scheme was choking the growth of
small businesses and the
Government should review it with
immediate effect, the National
Small Business Council (NSBC)
said.

The NSBC resolved at a summit in
Johannesburg last week that it would
lobby the Government to change the
way the scheme worked,

The scheme is an ambitious initia-
tive aimed at boosting the supply of
loans to small businesses. The Govern-
ment granted Khula an amount of R270-
million enabling it to cover loans made
by small businesses at financial instity-
tions.

Chairperson of the NSBC's Western
Cape branch Edgar Adams told the
Cape Argus that the scheme did not
help Small, Micro and Medium Enter-
prises (SMME), but placed added bur-
dens on them,

“When we make loans at banks
Khula only covers us for 60% of what
we have borrowed and we are supposed
to cover ourselves for the remaining
40%,"” Mr Adams said,

“Most black business people have a
99-year lease on their properties or are
credit-listed through no fault of their
own, s0 you tell me where and how we
are going to cover ourselves,” he added,

The NSBC summit hzd unanimous-

N

2710 [GF (o)
ly agreed to call on the ernmeit to
review the application of the Khula
scheme.

“The Government shouid take a look
at implementing other methods of pro-
viding finance,” Mr Adamse said.

He said this included the establish-
ment of provineial stock exchanges
throughout the country so that SMMEs
could raise fiinds on them.

Other methods were for the Govern-
ment to agsist small entrepreneurs to
acquire not only loans but equity stakes
and for the Government to address
problems faced by these businesses
with the gredit bureau,

“Two years ago the Government
promised us that they would do some-
thing about these problems and now it’s
two years down the road and nothing
has been done,” Mr Adams said. .

The summit suggested that the TRC,
which is now indemnifying perpetra-
tors of human rights abuses who fully
confess to their crimes, should be roped
in to Jook at the issue of small business-
es that had been blacklisted fornon-
payment of debts, a8

Some of these debis had béen
incurred in the 1980s by small business-
es heeding calls by anti-apartheid
activists for the non-payment of ser-
vices and other items, Mr Adams said.

Deputy Trade and Industry Minister
Phumzile Mlambo-Ngeuka, whose job
entails co-ordinating policy on small
businesses, was not available for com-
ment, ir
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COMPETITION _ Board.

clearance. should pave
tHe way for a speedy con-

clusion to Shoprite
Checkers' acquisition of
OK Bazaars in its entire-:
ty, quashing earlier SPEC
qlation that it will: han
pick about 50 stores..’ !
On Friday Competition-
Board chairman ‘Plefre
Brooks said he had given':
his' - blessing - for a..
takeover ;

ovei of all” OK'S:
stores. “We believe they; -
have not finalised ‘nego-
tiations omn financial s-

sues but we have indicat-

ed we will not oppose the
deal”; he said. - T

‘OK has 144 stores and:
20 Hyperamas which col-,
lectively brought in R6.4-
billion in sales in the year
to March. But the com-
pany’s bottom line losses
mounted to RT4-million
from a Rl-million loss in
the previous year.

The OK's net asset val
ue was R950-million at
end-March, and there s
speculation that the ask-
ing price for OK was
RAQ0-million, less R100-
million of debt.

. Six years ago Shoprite,
-then 2 relatively small,
Cape-based retail chain,
pought 169-gtor

ET(en) AL

ACQUISTIONS . ¢
. By MARGIA KLEIN: & 7
‘ ors for-a song, and has’
‘turned it around to such’

++ an éxtent that its operat-

\ing profit is now arcund
R200-million. o
“It- js estimated that
Shoprite Checkers holds
 petween 23% and 24% of
.the food retail market,
while the OK Bazaars has
- 17%to 18%, giving thema
combirted market share
of more than 40%.
But the.board has in-
dicated that amerger will

not be uncompetitive.

" Brooks ‘said- that an .

analysis of the proposed
merger, which followed
an approachto the board
by the parties involved,
indicated there was 1o
cause for conceri.

He said the decision
was based partly on the
fact that OK Bazaars “is
an ailing company, and
people have known for a
long time that they are
going out of business in
any event.”

The transaction could
benefit the trade unions
that are involved, and
contribute to plack eco-
nomic empowerment.

“We looked purely and
simply at competition is-
sues and looked at var-
jous categorles including
where consumers are
and where they buy,”
Brooks sald. -

e usually 'look at
concertration ratios,and
while they can never be
decisive, they are at lev-

"products sold in super:
| markets were canvasse

| onthe situatiofi, -

‘place. -

Brooks sald it was im-
portant to establish
whether the company’s
combined  purchasing
power would enable it to
“be coercive in its deal-
ings with suppliers”.

It had been estab-
lished that this was not
the case.

Brooks said he was
aware that other parties
were also interested in
the whole or part of OK
Bazaars.

A spokesman for
Shoprite’'s managing di-
rector, Whitey Basson,
said he would not com-
ment on the dealas acau-
tionary notice was still in

"It is not clear whenthe
deal will be announced.

«elsiwhich do not warrant
 intervention.” 1 o
i Manufacturers of




REPRESENTATIONS should be
made to the Truth and Reconcili-
ation Commission to grant amnesty
to black business people who are
listed in the credit bureay,

This is one of the resolutions
adopted at the first Nationa] Small
Business Counci] (NSBC) summit
held at the World Trade Centre in
Kempton Park last week.

The three-day summit had as its
objective the adoption of a pro.
gramme to develop the economy
through developing small business
at local level, and getting input for
the small business conference sche-
duled for Durban in two weeks,

Two major impediments to the
growth of small business in South
Africa were identi%ed: -

(1. The lack of access 10 finance;
O The listing-of businéss people
with the credit bureaq, .

CEO of NSBC Monde Tabata says
the Ievel of frustration among small
black business people was threa-
tening the entire small business
strategy.

He said the listing of black busi-
ness people by the credit bureay
was tantamount to economic opres-
sion, and only the TRC could help
salvage the situation.

Tabata said that if the TRC could
grant Dirk Coetzee amnesty, “sure-
ly they can also look at deserving
cases among black business people
who, through no fanlt of their own,
had to be listed,”

He added that he was not refer-
ring to habitual non-payers, but to
genuine businesses which were de.
stroyed during apartheid.

.The summit also acknowledged
the fact that the government-creat-

ed'ciredit guarantee scheme, Ntsika

e ; i iwg

‘CANCEL DEBTS’... Of economic victims, says NSBC CEQ Monde Tabata.

Enterprise, was being hamstrung
by its delivery structures, the
banks, who have not changed their
attitude in line with the Khula and
Ntsika ideology.

Mention was made of the harsh
legal environment under which
these bodies operate, and of thelack
of infrastructure to support lend-
ing, especially to the rural areas,

The summit resolved that what is
needed is a retail smal] business
bank, something akin to the one in
Korea,

Attempts should also be made to
make the rural economy viable by
developing the infrastructure and
creating farmers’ “upport centres.

Tabata said they were also toying b

with the idea of ‘setting up provin-
cial stock exchanges, which could
be used to create a new entrepre-
neurial class at a local Jevel,

The summit adopted a new pro-

gramme, called the ‘Competitive
Edge’, which seeks to promote the
development of small business in a
manner which increases economic
and employment opportunites
whilst improving the quality of life
for all provinces and Iocal commu-
nities in South Africa.

Tabata says this initiative aims
to have small businegg moved from
the fringes to the centre stage of the
economy.

“Small business needs to have a
legal environment, policies and
practises to support it,” he said.

Central to the project is the estab-
lishment of coalitions towards the
formation of one town, one cham-
er, of which the government has
set aside R4-million for this-fnove,

The summit aiso heard that the
Eurcpean Union was intending to
give the NSBC R3 million towards
chamber development.
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This is last time the ailing retailer will have to be carried

SAB’s sale of OK Will
good news for investq

ANN CroTry

Johannesburg The highlight
of South African Breweries’
(SAB) results for the six months
to September 39, due out within
a week, is likely to be details
about the impact of the disposal
of OK Bazaars. This deal is
.expected to be finalised by the
end of the week,

Investors will be unhappy
ith the size of the losses of the
aﬁlng retailer but should be
encouraged by the fact that this
1s,the last time SAB will have to
carry it.

Local and international beer
operations will again be the
mainstay of the group’s earn
ings. Indications are that in vol-
ume terms local beer consump-
tion is marginally higher but,
say analysts, “the increase is
unexciting”, Overseas beer in-
terests are expected to show
good volume growth, helped by
the recent spate of acquisitions
in Africa and eastern Europe.

SAB announced on Friday
that it had acquired a 51 percent
controlling stake in Ghana’s
Accra Brewery (ABL). No price
was given, but ABL is capi-
talised at $9 million, according
to Ghana stock exchange data,
Most recently, the group
announced moves into Kenya

A FINE BREW Asaph Mola at the SAB Centenary Gentm with

Hofbrau, the lotest addition to

and Ethiopia, while p! for
R100 million brewery in Namib-
ia are stifl on track.

Although SAB denies it has
plans for a broad-ranging dispos-
al of its non-beverage and non-
hotel interests, analysts contin-
ue to speculate that this is the
group’s long-term programme.
The growing view is that in*the
medium and longer term, SAB
will have enough challenges in
the domestic beer market to
encourage head office to dispose
of assets that do not significant-
ly boost the bottom Line.

LI

PHOTO: JOHN WOODROOF

relate
to proposed changes in the liquor
bill and the possibility of a
competitor setting up a manufac-
turing base in South Africa, One
of SAB's best competitive advan-
tages is its efficient distribution
network. The bill's proposal to
split these functions would make
it easier for a competitor to make
inroads into the local market.

Anheuser Busch, which
brews Budweiser; is known to be
looking at setting up 2 brewery
in South Africa to complement
its distribution efforts.

s
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Shoprite buys ailing

OK Bazaars for R1

Major revamp on thﬂ% cards

LLEWELLYN JONES
Business RerGRTER

South Africa’s biggest and best
known retail brand has been sold
for a rand.

Shoprite picked up the struggling
OK Bazaars for a song at the weekend
in the firm belief that it can restore
OX's fortunes, much the same as it
did with Checkers in the early 1990s.

South African Breweries appears
only too happy to be free of OK which
has been draining its profits for a
number of years,

Shoppers will see a major reorgan-
isation at OK Bazaars, with just over
90 of the 139 OK Bazaars stores con-
verted into either Shoprite or Check-
ers stores, and a smaller number of
Shoprite and Checkers stores con-
verted into OK Bazaars stores.

All the OK Bazaars stores will
most likely be franchised, with the
OK Bazaars becoming the franchise
brand for the Shoprite group.

Shoprite MD Whitey Basson
would not elaborate on the fate of
Cape Town'’s stores, including the
flagship Adderley Street store, saying
it was too early to comment as no
decision had been taken yet.

He also expecied a few OK Bazaars
stores would be closed down.

Some stores, like the Plein Street
branch, have been running at a 1oss
for years, but OK has been locked in
by very long leases.

“We will assess every store indi-
vidually,” Mr Basson said.

“Clearly it will be a question of the
relative productivity of each store.”

Hyperama and the furniture divi-
sion would continue operate more or

& 97

less as is as separate divisions.

There could also be a number of
job losses, most of them at head office
level as centralised functions at OK
Bazaars are absorbed into Shoprite’s
existing infrastructure, he said.

Once again it was too early to say
how many jobs could be lost, but Mr
Bassen said Shoprite had met with
both the unions and management to
state its position.

“OX Bazaars has been losing R20
million a month, and that clearly can-
not continue,” Mr Basson said.

In spite of these losses, Mr Basson
remained convinced that Shoprite
could furn OK Bazaars back to prof-
itability and advance under new
management.

He expected to have 400 OK
Bazaars franchise stores up and run-
ning by the turn of the century.




Samaniha Sharpé

il

Tt
o,

CAPE TOWN — Retail grotip'Shoprite
has relieved SA Breweries (SAB) of
troubled supermarket chain OK
Bazaars for a nominal R1.

The deal, effective from November
1, ends months of speculation about
the sale based on estimates that the
loss-meking group had cost SAB Rlbn
| in iggﬁcal injection since it was delisted
in .

gon said the OK group presented an
jdeal opportunity for Shoprite to ex-
pand its influence in the supermarket
trade through its 139 OK Bazaars
stores and 18 Hyperamas.

Shoprite planned to emulate its suc-
cessful turnaround of the Checkers
group, acquired pix years ago as an afl-
ing operation. “Despite OK Bazaare’
losses in the past few years, Shoprite
management has the experience in
‘[ turning around similar operatiops in g

*relatively short Eeriod,” Bagsdn said
.. “Returning the OK'Bazaars to prof-
itability will be achieved through man-

Shoprite nets OK

Shoprite Holdings MD Whitey Bas-.

. h

foranominal R1 -

agement focus, cost savings due to an
enlarged distribution network of
pranches and the absorption of the cen-
tralised functions into Shoprite’s exist-
ing infrastructure.”
He said the riominal purchase price
_of R1 included R540m in guaranteed
assets and loan accounts reflected in
the OK’s consolidated ordinary sharer
holders’ funds, while taking into con-
gideration projected losses. “In terms
of net present value and current esti-
mates of future losses it would take us
40 odd months to meet the R540m and
turn the group around.” -
'+ SAB raham Mackay said the
decision to sell OK Bazaars was taken
in the light ef its continued losses, and
after evaluating alternatives. The dis-
pogal would relieve the group of a loss-
making investment that had required
substantial cash resources and man-
agement commitment over a nimber: of
years; and.represented the most‘ctst:
effective option”. TR e
i “The estimated carrying valug-oﬁl;}e,
PSR
Continued on ;’agﬁ 2
. % ek,

. Lo

' N

siioprite
Co%'gsed from Pagei .

F{n

up’s inveslment in the OK at
?h?ex%oo}' October was about R600m,
Mackay said, an amount written off g
the first six m“cﬁlths dli(getge cgrrggnt_ -
ial year. "Ilea arnin ,
ﬁﬂ%ﬁg be affected only by the OK’”s
R39m trading loss in the first quarter.

On organisational restructunng&
Basson said the OK's Hﬁerama and

furniture divisions would be manage
geparately by current OK MD Mervyn

Serebro, but under the Shoprité um-

LI Y
fAc

1la. This did not exclude the possi-
g!;fity of future parhlersh_lps or g
exchange listing.

Bazaars stores would be converted to
either Shoprite or itlet
dlependjng tI))n their target market,gxatllln
the remainder 1ikely to become’iran-
chise operations. 1 re are nofmagﬁ:
plans to cloge existing stores, Wits
jdea to look at 2 portfolio for the grou;}
as a whole,” Basson said. In terms o

ossible franchising, 2 decisionzwould

e taken early next year on W

_gtores would be franchised.

i
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Three years and R1,6 billion later

C e ew e T

South African Breweries reached

the same conclusion that most
South African retailers, outside the OK
Bazaars, had reached much earlier — it
was likely that even if it gpent a fortune
on a restructuring, SAB would never get
theOKontoa profitable footing.

The deal announced yesterday had ail
the hallmarks of a geller in desperate
straits — Shoprite Holdings paid R1fora
retail group which has 139 OK stores and
18 Hyperamas with an annnal tarnover
of over R6,5 billion. Even more signifi-
cant is that SAB has guaranteed to
Shoprite that, as of the date of the trams-
action — Novembeyr 1 — OK will have a
et asset value of at least R540 million. - el

This means that, no matter what li- il i o
bilities crop up over the next few months, ~ was peeded to make the O profitable. Mackay stated that if a deal had not
relating tq‘ pre-Ndvember activities, While details of the inevitable dispos- been done with Shoprite, SAB had two | |

KK
{

Shoprite is prote?:ted. Given the leg- al of OK must be an embarrassment to options — t0 sell to someone else OF it
endary wedk management control sys- SAB, group managing divector Graham  there wasno other taker, to hold on toa
tems at the OK, this was probably essen- Mackay does deserve SOme credit for not severely rationalised operation. With re-
tial to the completion of any deal. wasting too much time to do the neces- gardfo the latter, Mackay hints that this '
Even analysts who were expecting  sary Tt was the sort of tough action that action would have been much tougher | 4
Shoprite’s Whitey Basson to strike a needed a “new boy on the block”. Mackay  than anything that might bein Shoprite’s | {
tough deal with SAB were a little taken took over the SAB helm in May when for- plans. This prospect probably helped to
- abiack at the thought that Basson had se-  Mer chief executive Meyer Kahn moved  sway the Competition Board in its deci- v
cured such a sizeable cushion of comfort. ~ over to the South African Police Service.  sion to give approval to the acquisition by
As Basson himself gaid yesterday: “for That appoiniment only became officialin  Shoprite. : o
R1 we have boughta company with a net August. The rationalisation Mackay had in
asset value of R540 million, which means " But by end May, according to Mackay, mind would possibly have notched up the
if Tliquidate OK t morrow I will getback @ decision had been taken to dispose of  sort of costs that would have made the
R540 million.” OK: “From the end of May we have R54Dmillion guarantee seem not so gen- | 1
Not entirely, say analysts, who peint accounted for OK, in the GAB figures, a  €rous. And that's without allowing for the i
out that from this money he would have discontinued operation.” This is why political fall-out from the assive jobloss-
to sort out retrenchment costs as wellas SAB's headline earnings for the six es Even then, profits weren’t puaranteed.
penalty payments for early termination months to September 80, to be released How good a deal Basson has struck
of leases. next week, will only include OK’s trading will only become evident in 12 to 18
From SAB'S perspective, the R540 mil-  losses for the first three months. Trading months. To be expecte d, right now he
lion it was prepared to guarantee to Bas- losses in this period were R13 million a exudes confidence. 1f he can even gener-
son must have borne some relation to the month. Industry sources estimate that, if ate a 1 percent margin on turnover in
costs which it reckoned it would incuy in finance cosis are included, monthly loss- the medium to long term, it will be a
the sort of extensive rationalisation that  es could be in the region of R20 million. magnificent deal. -

il
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Danish
for SA’s small

business e gt r
"‘%ﬁ‘?ylgﬁj 1

DURBAN — Dirett Danish siip-

.| port for SA small and medium-
sized businesses had amounted .
to more than R100m over the

gast two years, while Denmark
ad also given SA significant
policy formulation support'to
ﬁt;omote growth in this sector,

al Danish Minister-Coyn-

sellor Lars Faaborg-Andersen ..

said yesterday. =

He told delegates at the s%t:‘-“"

ond national small business
-velopment conference opening

- ceremony the business-

“business programme — initiat-
ed at a conference two years ago
— had been tailor-made for lo-
cal small businesses, and to con-
tribute towards black economi
-emmerment. i :

s included training ahd - |
improving skills, access to fi-
.| -nance, modern

technology, and
partnership agreements be-
tween SA and Danish small and
medium-sized businesses.
Programme funds were tied
to new partnerships. Feasibility
studies, market research, loan

. ‘guarantees and training grants -

~were made to. established joint

business ventures. ;‘ '
Constitutional Development

and Provincial Affairs Minister

Valli Moosa said the three-day

_conference would hi%l:alight %he
ay

role local authorities had top)

in small business development.
Hé said' the constitution

mandated local government to

.promote economic and social de-

velopment. SA’s 850 local au-

thorities were “critical” for the

_success of this economie sector.

WW? .

T

i o

=




Ermﬂ‘wams against a small

Ravin MAmARA) (

Durban — A separate ministry
I of small business ran the risk of
sidelining the small business
sector from mainstream issues
like cluster development, export
promotion and the transfer of
technology, Alec Erwin, the
trade and industry minister, said
yesterday.

Erwin teld the national con-
ference on small business that
requests by business chambers,

LS

black economic empowerment
business associations and the
National African Federated Cham-
ber of Commerce to create a se-
parate national ministry were also
likely to sideling the beneficiation
of raw materials, competition poli-
¢y and tariff liberalisation,

Small business sensitivities
and consensus had been pushed
on to the table of all the relevant
ministries, he said.

An example was in the area of
industrial and export incentives,

-business ministry

(20
in which the trade and industry
department had incorporated
small, micro and medium-sized
enterprises (SMMEs) into the tar-
get groups of all incentives. This
meant that greater benefits could
accrue to SMMEs, he said,

Erwin said SMMEs were not
“weak appendages to the main-
stream economy of big business
and parastatals” but were in-
creasingly making a break-
through in a competitive busi-
ness environment.

—
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Mboweni rules

Cape Town — Labour Minis-
ter Tito Mboweni has ruled
out the possibility of smalil
businesses being granted a
blanket exemption from the
provisions of the Basic Con-
ditions of Employment Biil.
The controversial draft
legislation, which has been
more than two years in the
making, was debated in the
National Assembly yester-
* day, but will only be put to
the vote today following the
DP's flooding of yesterday's
order paper with  last-
minute amendments.

The National Assembly’s
labour committee would dis-
cuss the DP proposals this
morning, commitiee chair-
man Godfrey Oliphant said.

It is considered unlikely
to accept any of them.

Several organisations
had voiced complaints that
the provisions of the bill
were too onerous for small
businesses to comply with.

But Mboweni said many
workers in small businesses
desperately needed protec- :
tion from the legislation.

“Blanket exemptions are
often open to abuse, with ~
companies dividing into
smaller companies to avoid
their labour law respong

“bilities and obligations.”
Mboweni said he had in- :

stead agreed to an investiga-
tion into the potential prob-
lems the bill could create for
small businesses. - -

He defended the fact that
the public sector would be
given until 18 months after
the bill was promulgated to

out exerr
blnlaz

" Sapa

)(@0)
: lmplement itsprovisions-a
-concession not granted to
the private sector. o
“t “This should give the
] Governmentasanemployer
.. and the unions in the public
“"service adequate tlme to re-
orgamse themselves 'and

- ‘? :renegotiate conditions in
].i.ue with the bl.u. gévl}k&,w;r -

« /‘The bill will cover “all
workers except members of
" the army and intelligence
services, and non-paid work-
ers at charitable institutions.
‘¢ ‘Among other’ tlnngs it
promdes for a maximum 45-
“hour workmg week, and in-
- cludes a schedule detmling
:+ procedures to reduce;1 this to
‘A0 hours, * 5 SRR
"4 “The NP, DPandFreedom
' Front lambasted the bill. -
C ATy ’!‘ é’ﬁﬁ;‘*

Z . gt R,
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Small busi n)eég)‘\m

BUSINESS REPORTER |
The Basic Conditions of Employment
Bill will crush small business, says
entrepreneur Ndyebo Makapula,

Mr Makapula owns a fisheries
business and is the spokesman for a
group of smail business associations
in the Western Cape which demon-

uglhed’

ent yesterday.

strated o ’f:s J

“Small businesses will be hit by

massive compliance costs and the

new labour bill’s net eﬁ‘ect willbeto

kill them off,

“Negotiations on the bill mcluded
only the Government, lahour, Nedlac
and big business - the small guys
were pushed aside,” he said.

it
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DUﬁBAN — Small bﬁsine&s' evelopmentwas éru-

cial to;the long-term stability of the economy, Trade

kS

and Industry Minister Alec Exwin said yesterday,

“If we don’t succeed in ensurihg the growth of”

smgll, medium and micro-enterprises then we will
[probably have failed in ensuring that this economy is
stable, viable and creating employment for years to
come,” Exrwin said.

Erwin said at the end of a second biennial small-
business conference that his department would focus
onrural areas and on getting women into business.

During the reﬁort back by eight teams, these ar-
eas were highlighted as obstacles to small business
growth, as well as difficulties experienced in access-
ing finance from banks, :
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Project helps SMME: i1
manufagh:ﬁwgﬁsect%‘a S

Ravin Manarag
——

Durban — The manufacturing
sector, which contributed over
33 percent tg EwaZulu Natal’s
gross domestic product (GDP),
was the “bread ang butter” of the
provinee's economy, Jaegh Zuma,
the province’s economic affairs
MEC, -said yesterday at the
launch of the Durban Manufac.
turing Advisory Centre (Dumac).

Dumac is one of two pilot

brojects in Durban and Port Bliz-
abeth that have been initiated by
the Danish Eovernment, the
Ntsika Development Agency, the
National Prg uctivity Instityte
and the CSIR.

The aim js g brovide tech-
nical support for small, medium
and micro enterprises (SMMEs)
in business management, Quaiity

and  design improvement,

technology upgrading, human
resource development and
training,

Zuma said more emphasis
would have to pe placed on
adding value to goods for export,
especially at coasta] cities,

“In this age of fierce global
competition, time and service are
becoming more and more centra]
to success,” he sajd.

Zuma sajd while Dumae

‘would have tp help black

entrepreneurs to become man-
Ufacturers, it would also have in
help them become globally
competitive,

Poul Nielsen, the Danish min-
ister for development Co-opera-
tion, said mamrfacturing SMMEs
were of cruciaj importance to
wealth creation and internation-
al competitiveness, as the Danish
experience hag indicated,

*Dumac woulgd encourage
clustering ang .Co-0peration
among companies, and would
foster business Iinkages_ with
regard to outsourcing and sub-
contracting, he said,
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SMMEs get
advice on
icht focus

T

Lk
Dirhian' Local authorities had
t0 idenitify core industries in spe- N

cific geographic locations which-
had the potential.to créate job -

opportunities for small, medium ~
and micro enterprises (SMMEs),
department of trade and incéus-
try representatives said here
yesterday.

They told the national confer-
ence on small business that a tar-
geted focus was required, which
could result in human and natur-
al resources being properly
utilised. Viable industries, which
created jobs and were giobally
competitive could be creafed in
this way, they added.

One of the working groups
stiggested there were thousands
of job opportunities in the fish-
ing industry. .

They would recommend to
government that inshore fishing
should employ 75 percent of
SMMEs and 25 percent of tradi-
tiopal industry operations while
deep-sea fishing should employ
95 percent of SMMEs and 75 per-
cent of larger fishing operations.

. They said the country’s agri-
culture, textiles and crafts indus-
tries could benefit from a focused
approach.

In addition, representatives
from business associations and
local authorities stressed at the
ond of the three-day conference
that the role of local government
and the provision of infrastruc- !
ture.for SMMEs were the keys to
SUCCEss.

They also proposed that
unused government buildings
could be turned into business
hives and said that more funding
could be made available, through
local authorities, for training and
skills development. * l
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Compames
black fron

FAILURE by the MiniStry of Labour to
pass an Employment Equity Bill before
the end of this year would resuit in the
private sector delaying the implementa-
tion of affirmative action,

This is according to Black
Management Forum president Lot
Ndlovu, who was responding to a study
on the implementation of affirmative
action and black empowerment due for
release this week,

The study, conducted by Cape
Town’s Breakwater Monitor and pub-
lished in a daily newspaper last Fnday,
claims that white businesses are using
black front companies to win empower-
ment contracts from Government,

The employment equity survey,
which was conducted among 99 compa-
nies and 651 896 employees throughout
the country, also says white corporations

“ghost“ black directors and man-
agers to win these contracts,

The study adds that some corpora—
tions hire freelance black e
pose as senior managers when the &gné

'-h.

%se

The exccutwes would then move to
other freelance opportunities after the
contract had been awarded,

Ndlovi: warns that the failure on the
part of the ministry to move faster in
passing the Bill before the end of this
year will encourage the private sector to
get its affirmative action policies into
gear only by 2001.

Phinda Madi, one of the contributors
to the study, painted a gloomy picture,
saying the practice of white corporations
using black front companies has become
commonplace. E

He claims that scores of white com-
panies register companies with Aftican
names with the Registrar of Companies
“to be taken out like a pack of cards” and
used when needed.

These companies are ‘used when an
empowerment contract comes up,

Companies involved in various sec-
tors, including building, banking, media
and mmmg retailing, took &Tmﬁ;«
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Black empowerment gets

it

")
Johanviesburg™ Persetel @ Data
(PQ) Holdings Lid said here it would
sell off a majority stake in its
African operations to a black
consortium, heralding a big boost
for black empowerment.

The R2-billion deal will see a black
consortium led by Don Ncube’s Real
Africa Holdings Ltd (RAH) buy more
than 50% of Persetel @ Data Africa (PQ
Africa) and receive a helping hand from
PQ Holdings in funding the purchase.

“For us, this deal is the most signifi-
cant black empowerment deal to date. It
is by far the largest,” said Mr Ncube,
executive chairman of RAH, an invest-
ment firm with interests in sectors
including food, financial services and
telecommunications.

PQ Holdings will sell 50% pius one
share of its ordinary shares in its R4,3-
billion PQ Africa unit to'the National

e

stin
G /8

=hn deal

/I

Infor/m?tg; Technology Acquisition
Consortium (NITAC). Other members
of the consortium, which is now being
formed, will include black companies,
trade union investment firms and
church and women’s groups.

Mr Neube said that RAH would fund
R1-billion of the purchase, payable in
three tranches. The first R300-million is
payable by November 30 and the last
Re00-million by May 31 1998,

PQ Holdings’ chairman Roux Mar-
nitz said the deal came after increasing
pressure from its public service and pri-
vate investor clients that the firm form
ablack partnership.

He also said that as the hived-off
stake was so large, his firm would help
partners fund the acquisition by giving
them options to buy preference shares
in PQ Africa which PQ Holdings would
pay for. - Reuters



BMF takes a

-tough stand

at conference
_(30)

SR 8177

The B]ack Management Forum
(BMF) is to set up a commission
to probe the skills and needs of
black entrepreneurs,

The BMF decided at its national
conference at the weekend:in Stellen-

‘| bdschthat the terms ofreference of

the commission wotlld be defined by
theregions before the year end,

* The two-day conference also took a

tough stand against black managers
whojob-hopped.
. “Itis important that black man-
agers should develop a staying power
in jobs for them to learn new skills
and credibility,” BMF national presi-
dent Lot Ndlovu said.

He added that job hopping earned
black managers a bad reputation. The
conference called on companies who
constantly poached black managers
to coniribute 10% of their turnover
towards the trammg of black entre-
prensurs,

Corruption in business was also
addressed by conference delegates.

Transnet boss Louise Tager told
the conference that fraud was pervad-
ing the country’s ecotiomy.

“The very system in this country
has been eroded because we had a
political system in the past that
undermined the needs of the majority
of our people,” she said.

She blamed corruption onalack of
control by business managers. “At
the same time too much control can
promote corruption.”

The conference resolved that the

' BMTF should draft a charter of ethics

and business principles for black
managers.

Mr Ndlovu said the BMF's region-
al structures would discuss the char-
ter in more depth before it was adopt-
ed by the body. He hailed the confer-
ence as one of the most suceessful in
the orgamsatmn shistory.

“But because of time constraints
we did not discuss some of the issues
on the tablein gmater depth.”




R60-m spent on
empowerment@")

AKoweton (9/1/9

By Shadrack Mashalaba

TELKOM has spent R60 million on black
empowerment. company chhirman Dikgang
Moseneke told a business conference in
Johannesburg yesterday.

He said the move was part of Telkom's
empowerment drive to establish more black sup-
pliers. The previous year R58 million was spent.

“The Government is committed to transfor-
mation of Telkom. Qur next plan is to list on the
Johannesburg Stock Exchange which will see
our organisation playing a vibrant role in the
telecommunications sector.

“Telkom is deeply committed to competition.
The hysteria over the issue of Internet exclusivi-
ty has confused issues. The Government passed
a Telecommunications Act which allows the
organisation a limited period of exciusivity to
roll out its services,” Moseneke said.

&)

He said Telkom wou!d make 2 capitai
expenditure of over R6 billion to benefit its
suppliers.

The conference was organised by Huysamer
Stals in association with ABN Amro Bank and
Kagiso Financial Services.

“Telkom will be building two more earth sta-
tions. We have committed a total of R53 billion
to beef-up infrastructure for the coming years,”
Moseneke said.

“There has been an increase in telecommuni-
cations tarrifs and we are fooking at expanding our
satellite systems. The effort will pt South Africa
at the centre stage as a global player and make the
country a gateway to the sub-Saharan region.”

Huysamer Stals chief economist Johan
Rossouw said South Africa was experiencing an
economic slowdown because of the global
trends.

This was putting pressure on local markets.

Rossouw said he did not foresee any interest

rate cuts, particularly in the first quarter of next
year. :

While the inflation rate was on its way down

it may hit a target of five percent in the first quar-
ter next year and later increase, he said.

The gross domestic product (GDP) will

accelerate in the third quarter of next year. “With
the recent improvement of the Balanmce of
Payments the long-term scenario points out that
the situation. will-deteriorate,” Rossouwsaid.
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Thebe Investment
Company pioneered a
new South African
corporate culture but
black business stiil has
Jar to go, writes
Charlene Smith

even years ago there were

no black compandies listed

on the Johannesburg

Stock Exchange; indeed
there was not a single black corpo-
ratfon. Pondering this, Vusl Khan.
yile, then finance head of the African
Natienal Congress, developed an
itch. It was an itch with ramifica-
tions, a little llke the old story of a
butterfly’s wings in China causing a
termado in Florida.

After tatks with his ANC cotn-
rades and a few businessmen In No-
vember 1990, nine months after the
unbanning of the ANC, Khanylle be-
gan the slow process that would lead
to the opening of Thebe Investment
Company in July 1992 with R100 000
from the Batho Batho Trust (whose
trustees included Nelson Mandels,
Whalter Sisulu and Tokyo Sexwale),
adonated desk, a chair and a tele-
phone.

The birth of a new generation of
African entreprencurial expertise
was hot greeted with applanse — al-
though its birth influenced the de-
velopment of what is now an
avalanche of new biack-owned busi-
nesses, Instead, the media lambasted
it for its ANC links, white business-
men were cool and some in political
quarters — most notably black politl-
clans — criticised it and many of its
first deals,

The early fuss has quietened
down, Thebe is by no means the
largest of the black corporates, al-
though with assets of about R500-mi}-
lton its growth has been phenome-
nal, It still has not listed. And it no
longer has ANC Cabinet mintsters
on its board of trustees; they re-
signed before the 1934 elections, But
it is one of the most stable of the
emerging compantes, and an exam-
ination of Thebe and its growth
paints a surer plcture of corporate
black empowerment than a study of
ahlmost any other vehicle.

Khanyile, the publicity-shy chalr,
has also become one of the major
phitosophers and strategists of black
economic empowerment. Thebo has
tracked every change in the new eco-
nomic directions the country 1s tak-
ing. Some are simple — black em-
powermnent cotnpanies now preferto
call themselves emerging compa-
nies; white corporations are better
known as traditional companies,
Race is out of the equation, but it has
also never beeh more important.

Sitting in his sinple office deco-

* rated with African beadwork and
family plctures, Khanylle says:
“When we started cut we did not
have a very clear business strategy,
nor adequate experience. We could
not create a clear vision and missfon.
We looked at the future through his-
toric eyes and our vision was one of
blackness. It took us about three
years to intellectually work through
that. Our primary agenda Is to maove
business to black entrepreneurship
and create supportive structures for
the majority of our people, black peo-
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Thebe consolidates

hehbe Is moving to consolidate
1ts position by:

#® Restructuring of Thebe into
slx divisions from its present four.
The two new divisions will be
‘Thebe Communications, which will
include its broadcasting and
telecommunication interests (these
include Khaya FM radio station, its
television hid company Station for
the Natlon among others) and
‘Thebe Travel and Tourism.

@ Rebranding some of 1ts divi-
slons and companies so they reflect
the Thehe name. Thexefore Yuna
will become Thebe Industrial Hold
Ings and Msele will become Thebe
Financial Holdings. However, Mori-
bo Lelsure, which holds Opus, will
retain 1ts name.

® Thebe Travel and Tourism,
which will focus on resorts, eco-
tourism, cultural towrlsm, casinos

and guming, has acquired & con-
trolting interest in five Sun Infer-
nationnl casines, including the Am-
atola and Venda Suns.

® Thebe Travel and Tourism had
relinguished 14 controlling share-
holding in regionatl airline South
Afrlean Express to South African
Airways and now holds only 23,0%
of the company.

@ Thebe’s Uttle knovm petrole-
um eompany, Bambanani Petrole-
um, has grown rapidly in the past
year and will head into the peiro-
lewmn retail market next year.

® Ehaya FM is looking to ex-
pand its broadcast base Into Zam-
bia, Botawana and Swaziland.

® As part of Thebe's strategic
Initiative to expand into southern
Africa, Thebie Health Logistics has
recently concludetl A major deal in
Mozambique.”

“But it is not only black people
who can do that. We are a country
made up of different hetitages,
whether European, African, Asian
or athers, For those who recoghise
the struggle of the majority of peo-
ple of our country there must be
room to piay a role.

“We are creating a new South
African corporate culture from out
own vantage point.

“At the end of the day it is not
blackness that adds value in a com-
pany, it 1s the expertise you bring.”

Beyond that too, Thebe has de-
cided to reposition itself as a south-
ern African company and not just a
South African corporate,

Eric Molobi, a compatriot of
Hhanyile's in “struggle” education
Issues of the 1980s and head of Kagiso
‘Trust, says there is another problem:
“We are not managing the assets we
are buying. We need to sofl our
hands in the management of the
companies we have bought into; on-
ty then will we be able to change di-
rection and reposition compandes,

“We must mature to the reality of
competitiveness. As we move into
the future, it tnay not only be black
companies that ave given contracts

- ursmans

will have to do with the quality of
what we bring to the table,”

There has also been a clubbish-
nessabout hlack companies that has
prevented competitiveness. Molobl
says this has to change too: “We feel
uncomfortable if we compete against
gach other. If we bid for a company
we feel we should have done it to-
gether, We mst realise it won't al-
ways be like that, some time it will
he the value people bring to the table
that will gualify them for being part-
ners in business.

“We must also realise that we are
not going to add value iff wa are a
jack of all trades, People are un-
bundling, companies are focussing
globally, we need to think strategi-
cally and in internationally compet-
itive terms.”

While traditional (code: white}
companies are battling to find ade-
guately skilled personnel with ade-
guate amounts of melanin in thefr
plgmentation, and at highly inflated
pay pachages, the black companles
have had less of a problem, in par-
ticular Thebe,

Khanytle is candid that not all
their new employees have had the
right qualifications for the job —

rasrarEsradRAAnatbide Ral oy

Black Companies on the JSE -,
Company Market capltaltsation {R) - i
e
Afrlcan Harvest ~ 1848000000 ..
“Afrlcan Life Assurance 3B67 469814 AR
Botswana Rt T A494820 ¢y
Capital Alliance Holdings 3284101143 |
Carson Holdings 1187 700 748
FBC Holdings 477 048 343
Hosken Congolidated Investments 1177066 683 .
- 2523085577 | ..
“Johnnies Industrial Corp 8420415534 '
#Kilimanjaro Investments 78484224 -
_ Mathamo Group 221882079
", Metropolitan Life 7218244610
Now Afrlea Investments Ltd 412 673 066
Northem Bakerles 68 640 000
&‘R'g;ai Affica Holdings 2971439 975
- Heal africa Investments 1281467 747 .
4 SA Efpoerment Fund 230910128
fmbont Investment Corp *N° 59 140 276
Umbong Jnlesiment Corp Ordinary 1170520
ST o
+Yabehy nvestment Holding Co
g&gﬁg%ﬁm;ﬁg« o
Moribo division with interests in  strategles to benchmark growth over
spotts, lelsure, broadeasting and  five-year periods are essential for ad-
gaming, was barely 30 and had ttot  equate growth. “And we need to in-
campleted his articles as a lawyer  volvethe Central Statistical Services
when recrulted to head Morlbe. He  In this too. None of us knowa what
had nobusiness acumen, andyethe  percentage of gross domestic prod-

hag proved to be one of the
shrewdest businessmen in his fleld.

Ehanyile sees it as a strength that
they have recruited energetic young
people, regardless of gander, given
them opportunities and turned them
loose.

The average age of Thebe top ex-
ecutives is under 40 — that includes
Msele Financtal Holdings head,
Litha Nyhonyha, and Khaya's dy-
namic boss, Pat Bambe.

Molobi says a lack of career
pathing &nd training at management
Jevel and in the boardroom — where
he complains of undue homage be-
ing paid to a central bureaueratic fig-
ure — are hindering the develop-
ment of companles and ultimately
the economy. “We need five-year em-
ployment plans to not only ade-
quately introduce, manage and im-

uct comes from businesses managed
by the emergent companies, Weneed
to find out and track that. If figures
are low we need to investigate why.

“If we look at the total market
capitalisation of the JSE, the per-
centage of black business is still in-
significant [see table] — more than
90% of the JSE is still controlled by
traditional business, How do we 1ift
that figure up to 50% black control?”

Khanyile is concertied that black
companies are still playing a mar-
ginal role in job creation. Thebe has
a handful of black companies in-
volved in greenfield development,
the remainder are paperchasing in
the ethereal envirenments of eyber-
space.

“I go home to my village in
KwaZulu-Natal and meet people I
went to school with who were much

plement affirmative action but to  brighter than me and they are un-
boost the skillscapaet — e employed. Our neigh-
ty of the workforce.” bours are unemployed.
Muolobi and others :: :;z tjlsaé'l 19:::;" Buch a disparity in
in emerging companies lifestyles is a challenge
have become increas- COntrolted by that faces us all.”
ingly vociferous shout traditlonal Khanyile says that de-
the need for a joint business. How splte crittcisms about pa-
business/government do we lift that per chasing Thebe has
view of the economy found the financial ser-
and jolnt strategies 10 :lg;::: :z!::":g:/a vices sector, through Fu-
develop it. The ANC ~~ " ™ = " = turebank, is a major job
has made some creator, with R400-mil-
progress in recognising the needfor  lion a year available to small and
public/private sector partnerships  mediun new entreprenettrs,
but that is a vision born more out of The growth of Thebe has not been

aneed to allay chromie bankruptey
at local and provincial government
leve] than a definite economic strat-
BEY.

Deputy President Thabo Mbekt
has five weekly meetings with se-
lected busthesspeople from the black
and white business communities,
but that is tnore a closed-door sce-
nario where he taps the brains of se-
lected confidantes and hardly
amounts toa strategy. Indeed, some
businesspeople complain that it
leads to him interfering in their busi-
ness sectors.

The National Economie Develop-
ment and Labour Council, with its
focus on labour and a penchant for
bickering, also falls short of this.

- 7and brousht jnto partnerships; ., Mom Mashichi whoheadathehuge: vy Khanylla Selleves that Joint

»

without its stresses; at one stage Ny-
honyha had large bald patches
where hair fell out because of stress.
It has since grown back. Khanyile
Joins the top echelon of black busi-
ness at a northern suburbs health
clubat5am every day to work out —
and swap business strategy,

‘Thebe has not shown the most
spectacular growth of the black em-
powerment companies, but then
again Capltal Allance, which soaved
ghead rapidly, has seen its shares in
JCI plunge from R54 to R16.

There is still a strong learning
curve for the emerging companies,
but there is no doubt they represent
the most important economic
growth Indicator of this century in
South Africa. : - . « .
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-By Shadrack Mashalaba

| v a drive to help improve the
B manufacturing standards of
@ small, medium and micro enter-
B prises (SMMEs), the South
African Bureau of Standards
(SABS) has introduced a new pro-
gramme called the Missing Link.

The programme started last month
with a focus on the clothing sector.

It has since -expanded to offer
courses in various technical fields
which are tdilormade to improve
SMMEs and equip them with the
knowiedge to manufacture high-qual-
ity products that conform to_accept-
able manufacturing practices. -

Missing Link is geared to assist in
solving problems experienced -with
specifications and standards,

The +SABS is an.organisation
acclaimed for approving specification
standards in South Africa.

A _
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‘Missing Lingpf;)giamme‘ to offer - ~if
courses in many technical fields .- 3
M
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Training programmes which will
be offered by SABS's business devei-
opment upit will, in addition to cloth-

* ing, also focus on industrial chemi-

cals, painting and wélding, and the
civil engineering sectors. .. .

These programmes will help

"SMMEs in respect of specifications

and the manufacturing of products of
high quality and the SABS mark -wiil
therefore enable them to tender for

_government work.

SABS head of business develop-
ment for SMMEs Aaron Ngema said
that since its incepfion the pro-
gramme had proved valuable for

SMMEs.

“With the technical expertise at

its disposal, the SABS has lined upa

npmber of its own technicians to ]

assist in the success of the pro-

-gramme. The Missing Link initiative "}

will be characterised by a reach-out
approach to small business across
the country,” Ngema said. -

He said a number of training cen-
tres and organisations engaged in
the elevation of small business have
been contacted to assist in coordi-
nating the programme. Some of the
organisations include: the Local
Small Business Service Centres,
Transitional Local Councils "and
Provincial Smatl Business Councils.

' For more information on the course
+ntact Ngema at (012) 428-7911.
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NEWS

Black empowerment company suffers rampant theft of scrap metal

Xisaka on verge

Ncaea HLOPHE

Johannesburg — The rampant
theft of scrap metal from paras-
tatals Transnet and Eskom was
threatening the viability of Xisa-
ka Investment and Trading, a
black empowerment company
contracted to source scrap metal
from ‘Transnet, the company said
yesterday.

Xisaka said it was on the
verge of collapse because of the
theft.

Peter Rabali, a director of
Xisaka, said: “As a result of this
theft, the volume of stock fort on-
ward sale and delivery has beena
mere trickle. If this situation is
not reversed in the near future it
could well result in drastic
reduction of profits.”

Roy Robertson, the branch
commander of the police trans-
portation theft unit in Gauteng,
estimated the total value of the
stolen scrap material from
Telkom, Eskom and Transnet to
be in excess of R500 miltion.

He said there was a total of
120 scrap metal theft cases pend-
ing in his department.

Scrap metal includes
aluminium, copper, alloys, lead,
electrical cable and conductors.

Set up last year as a procure-
ment and marketing company,

Xisaka secured an exclusive con-

" tract to buy non-ferrous scrap

metal as an empowerment tool
and as a means by Transnet to
control the rampant thefi of its
serap material.

“It was further hoped that by
limiting the sale of non-ferrous
scrap metal, and particularly alt
overhead traction copper wire, to
a single approved contractor who
would be obliged to comply to
siringent security requirements,
the level of theft would be cur-
tailed,” Rabali said. .

He said the theft was
organised by sophisticated syndi-
cates who managed to move large
quantities of stolen material to
overseas markets.

“The value of stolen Transnet
copper wiring alone and the cost
to Transnet is conservatively es-
timated as being in excess of
R45 million. The consequential
loss runs into hundreds of mil-
lions of rands,” Rabali said.

He said the company's plans
to set up a joint benefication
plant with foreign partners
would be seriously hindered by
the reduction of quantities of
scrap reaching the depots.

Kisaka reported an after-tax
operating profit of R1,1 million to
July 1997, It employs between 120
and 180 people.

FULL METAL HEADACHES Peter Rabali, a director of Xisaka
Investment and Trading, a black empowerment company
contracted fo source scrap metal from Transnet OO YOHN WOODRCOF




~council goes

By Shadrack Mashalaba

HE National Small Business
Council (NSBC) said yes-
terday that it would
anrnounce the names of four
towns in  KwaZulu-Natal on
Thucsday which have been targeted
for strategic economic development.
The development will be driven
by NSBC’s Enterprise Development
for Growth and Equity (Bdge) strate-
gy. The official launch takes place at
the Pietermaritzburg City Hall at
5pm on Thursday.
The four towns targeted as Edge

centres are Port  Shepstone,
Newcastle, Ulundi and Pieter-
maritzburg.

Edge was officially faunched at
the inaugural NSBC conference held
at the World Trade Centre in
Kempton Park from October 21 to
23

The strategy seeks to identify 30
towns countrywide, 10 assist local
small business initiatives and unlock
business opportunities.

Edge alse seeks to promote the
development of smail business in a
manaer which increases economic
and employment opportunities, Q

Ints

NSBC conceives new strategy to

KwaZulu-Natal as
role’models for the
advancement of
local small busi-
ness development,

‘ Local authorities

Kickstart small business growth

lowns are just one
aspect of transforming
the economic land-
scape and kickstarting
small business activity

This week’s WIill be approached (o the benefit of entre-
taunch makes the to relax laws that preneurs, local author-
province the sec- . ities and surrounding
ond to introduce restrict smali communities.”
the  programme businesses 9 Other provinces are
after Eastern Cape. expecied to announce

In the Eastern
Cape, the programme was estah-
lished in  Queenstown, King
William's Town, Humansdorp and
Port St John's.

The launch will be attended by
the Premier of the province Ben
Ngubane, MEC for economic affairs
Jacob Zuma and the mayors of the
respective towns where the strategic
goal centres are to be launched.

According to the NSBC, it also
seeks to consolidate the role of local
business chambers and organisations
in local economic development,

NSEC chief executive Monde

The four towns will be used in° ‘.%Tabata said: “Competitive Edge

an Edge strategy dui-
ing the first quarter of 1998.

A key element of the strategy is to
embark on campaigns to encourage
big business to subcontract to small .
business in their areas to open oppor-
tunities to them.

This includes encouraging local
authorities to relax laws that restrict
free economic participation and
small business entrepreneurship.

“We are trying to establish local
economic development partnerships
so that small business can start to
stimulate local economies and create
work for surrounding communities,”
Tabata said.
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Pule Molebeledi

'THE African National Congress Wom-

en’s League has decided not to nom-
inate candidates for the ANC'’s top six
Rnsitions-at the party conference in

eng_ next week, apparenily to
avoid a splitin its ranks,

This means that the league’s earlier
nominations list, which named its
gresident, Winnie Madikizela-Man-

ela, as a candidate for the ANC
deputy presidency, has not been offi-
ci T{ratiﬁed, .

e decision not to nominate was
taken at a weekend meeting of the
league’s national executive committee
after sugpgestions by certain semior
league members that Madikizela-Man-
dela’s nomination would be with-
drawn. The league is split between op-
ponents and supporters of its contro-
versial president.

However, there is a strong likeli-
hood that Madikizela-Mandela will be
nominated from the floor at the con-
ference to contend for the position
against the favoured candidate of the
ANC'’s natignal leadership, KwaZulu-
Natal leader dacob Zuma. .

A proposal that the proportion of
voting delegates required to nominate
from the floor be raised from its cur-
rent 10% to 26% is likely to be adopted
at the conference. Madikizela-Man-
dela’s nomination would therefore re-

- .

" without difficulty. ”

Women’s league taking
no chancgg over Wi

. .' e
quire the su%p%so deln;.' é-i';'ps —

which many believe she woul gecure

The final vote is by secret i)é]lot,
raising the possibility that dglaiates
may defy provincial mandated., Zuma

has been nominated by all pine re-
gions, but scraped home againsf strong
support for Madikizela-Mandela in
certain dprovinces, including: North
West and Northern Provinee,
Apparently the ANC congfjihition is
silent on whether the nominatjpns vote

is by secret ballot. If it is by ‘show of
hands, delegates might be relystant to
show support for Madikizels-Mandela
in front of the national leadershp.

' League spokesman Mavitl Myaya-
kaya-Manzini refused to comment on
the weekend meeting and not is-

sued a statement by the tim iness
Day went to press last nﬁ eapite
promises todo so. ke S

No statement was rele:s?g%a ra
_special meeting of the naﬁg work-
ing committee yesterday,

Madikizela-Mandela ed a
strong counterblast from “tH@  ANC's
Steve Tshwete after a recent ififerview
in The Star, in which she a d gov-
ernment for failure to delive}

Although the league’s wo com-
mittee distanced itzelf from’the con-
tents of the interview, it sait issue
should be dealt with by the’ANC and
not by the league alone. * *"

Four Natal tog\gofi(; p%gglgflgadﬁy%lc;pfj Ui,)gnt

DURBAN -— Port Shi s
itzburg, Newcastle and Ulundi would
become KwaZulu-Natal's four “com-
Eeﬁtive-edge towns” to promote small

usiness development in the province,
the National Small Business Council
said yesterday.

e council said: “KwaZulu-Natal is
the second province after the Eastern
Cape to launch its competitive-edge
towns. The rest of the provinces will
announce their’s early next year to
brin%the total number ... to 30.

The towns and cities would he
strategic goal centres for local econom-
ic development, council CEQ Monde

Tabatasaid. raf] .
The project is also aifped at
strengthening the role of the Jocal busi-

ness chambers and organisations in lo-
cal economic development, ,

“Another facet of the strategy in-
cludes campaigns to encourage bi;
business to subcontract to smaﬁ lo
players and identify local economic op-
portunities,” the council said. p

Tabata said: “We are trying to es-
tablish local economic development
partnerships so small business can
now start to stimulate local economies
and create work opportunities for sur-
rounding communities.”—Sapa. .
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By Shadrack Masha|aba
GET Ahead Financial Services (Gafs),

will embark on an expansion pro-
gramme expected to create 30 000

jobgl.{éw’a/\/
e initiative will be a joint effort

with the support of long-standing part-
ners, USAid and Swedish International |

recently formed Khula nte rise
Finance. %'

Addressing Gafs strategtc presen-
tation in Johannesburg this week, the
organisation’s managing director

the micro loan financier for stokvels,

Programme w111
create 30 OOO ]ObS

Mpumz1 Pupuma said the expansion
procramme would start in April next
year, S
“Wilh the help of the local and
mtemanonai agencies and institutions
our oxgamsatmn “has managed to grow _
its stokvel 1endmg programme.
‘ "‘Our airft is foTeach at least 20 000

'—mdmdimi borrowers by March next

year’“**‘

)
Development Agency (Sida) as well as | *‘E : *The" programme has already
the Belgian government and the e’l‘eacheif 17 000 individual borrowers

A

this year, said Pupuma. .

. .He said Gafs was represented in all
provinces in South Africa except in
Northern~ Cape, where they . plan
offices in Kimberley and Upinglon.

T —————————————
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(SABS) courses are open to those with a
small business who need to know about
quality standards.

The cotrses are on standards for small,
medium and micro businesses in the
bureaw's Missing Link programme. They
are designed to help small businesses
match their products to acceptable levels,

PR DR
N

meet minifium tenderfequirements and
open the way to competition on internation-
al markets.

Courses are available for those involved
in clothing, industrial chemicals, welding,
paints and sealants and building.

Thie building course focuses on specifica-
tions, materials and quality confrol. |

Courses are for a minimum of 15 people,
in co-operation with training orgaiiisa-
tions, Tel: Aaron Ngema, (012) 428 7911

small business
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Innovation index fo

Linda Ensor

CAPE. TOWN — To help companies
achieve corporate entrepreneurship, the
University of Cape Town’s graduate
school of business has launched an ini-
tiative — the first of its kind in the world

.— to measure the innovativeness and

entrepreneurship of SA companies.
Already about 56 companies, or units

within companies, are participating in

the project — the entrepreneurial per-

~ formance index.

The purpose of the index is to provide
e companies with a tool for monitoring

-and benchmarking their levels of en-

trepreneurship over time.

“Companies are also able to see how
their performance compares to other
companies within the overall sample, as
well as within their own industry or sec-
tor,” project leader and visiting US pro-
fessor of entrepreneurship, Michael

- Morris said this week.

Q)T

ermore, the in
to formulate strategies for entrepre-
neurship within a company and for the
ongoing development of corporate struc-
tures, gystems and policies.

The index, the culmination of 10
years research on entrepreneurship in
established companies, kicked off in Au-
gust last year with the first data being
collected getween March and June. The
participating companies were evaluated
on key business dimensions which re-
flected how they approached and man-
aged opportunity, resources, manage-
ment structure and reward policies.

“A profile is then generated which
captures the extent to which the com-
pany’s overall approach is more admin-
istrative/bureaucratic or more entrepre-
neurial,” Morris said. The degree of en-
tretlfeneurship was measured in terms
of the extent to which management de-
cision-making was innovative, proactive

A ﬁrms)launched

=

ex ccﬁ-i be usg ﬁrris said there were six key char-

acteristics of entrepreneurial manage-
ment, one of which was that entrepre-
neurial managers focused on the pursuit
of opportunity, instead of concentrating
on the efficient management of existing
resources. Aggressive growth was more
important as a goal than short-term pro-
fit measures and entreﬁreneurial man-
agers placed more emphasis on leverag-
ing resources than owning or controlling
them. The orientation of these managers
was towards action and decisions
throughout the firm were market-driv-
en. All employees were also expected to
be innovative. :
“In the entrepreneurial company, vi-
sion comes from the top, but the real en-
trepreneurial behaviour comes from the
middle and the bottom. It is employees
who most directly deal with customers,
technologies, suppliers and production
that represent the rich reservoir of en-

and reflective of calculated risk-taking, o trepreneurial potential.”
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Local compa_me stg drag

Marr Getz

Johannesburg — The degree of
adherence to the recommenda-
tions of the King Committee on
corporate governance varies
widely among local companies, a
recent survey has found.
FSA-Contact, a human re-
sources consultant, found in its
survey of non-executive direc-
tors' compensation that a mere
11 percent of local companies
fully disclosed their direciors’

remuneratlon even though th
committee, which recommended
full disclosure, was given strong
vocal support by the business
world.

Kris Crawford, FSA's nation-
al sales manager, said compa-
nies were generally getting bet-
ter at revealing details about
remuneration: 67 percent said
how much directors received in
their reports to shareholders,
but only 52 percent did so in
their annual reports.

gmg_;L fe

Crawford salg non-e lecutlve
directors were a key feature of
local business life because of the
small pool of directors and the
King recommendations regard-
ing board composition.

The committee had said the
managing director and chairman
should be separate individuals,
and the chairman should be non-
executive. Those recommenda-
tions have been much more close-
ly followed, with 82 percent
adhering to the former and

et on ng proposals

70 percent to the latter. About
60 percent of directors are nom-
executive. The survey also re-
viewed how often directors met,
and how much time was spent on
company business,

Globally, the trend is strongly
towards more disclosure. In
Australia companies have to
show the full pay package for
every director and for each of
the five highest-paid executives.
Many details are also required
in Britain.
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