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Checkers told to consult with uition
IN WHAT could be a precedent set- '\"

ting decislonn, the Industrial Court

" DIRK HARTFOR

ruled last week that Checkers should W™ the retrenchment 'of. .§4 Wil

consult groperly with the SA Com- S~members last weekend., "
mercial,/Catering and Allied Work-3 = Nyman said that when Pepkor got
ers Uuiqn;;(&accawn) before closingny a controlling interest in Checkers last
or se l;pps, Saccawu legal ofii- year, it told Saccawu there would be

cer R Nyman said. *-. . «.. no “change i orking cg dltions
Reasm the judgment have of members’ 'ﬁ s

been reserved*until today.,, " However,

Saccawu against Checkers to prevent  would be retrenched.
| 3

com y then sold
The judgment was thie result n? an\ one of its siores and informed the |

urgent application brought by%Q union last week that 34 members |
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THE Industrial Court
ruling that a company
cannot sell any of its
shops before consult-
ing with the union will
make it difficult to run
a business, says Check-
ers managing director
Mr Sergio Martin-
engo.

Martinengo was react-
ing to the court ruling last
Friday that Checkers
should consult properly
with the SA_Calering,
Commercial and Allied
Workers’ Union before
selling or closing any of
its shops.

Saccawu brought an
urgeni application last
Thursday to prevent the
company from retrench-
ing 34 union members.

In a statement yester-
day the union charged
that Checkers had an-
nounced that three of its
branches, in Roodepoort,
Bethlehem and Fleurdal,
would be closed or sold.

Martinengo said only
the Roodepoort store had
been sold, but that the
Bethlehem and Fleurdal
branches were still oper-
ating. There were plans,
however, (o close them.

He denied the union
claim that Checkers
planned to close or sell
100 of its 169 stores, and
said a total of only 12
stores would be affected.

He said some of the
workers affected by the
closure had been ab-
sorbed into other
branches of the group, but
that those who couid not
be placed had not been
retrenched. - Sapa
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“In fashion? Impry
odds tﬁargygh

_ - 30f/ -
Working your way up the corporate ladder can be a
long haul. Theory may not beat practice, buf in a
retail or fashion marketing career your progress
could be enhanced with training such as the one-year
IMM Fashion Marketing and Management course.

The course was introduced by Birnam Business
College three years ago after director Brenda Ries-
nik researched full-time fashion courses interna-
tionally, <

She says: “Many students graduating from college
with fashion diplomas were clinching positions in
companies like Bloomingdales, Sears, Harrods, and
Selfridges. South African employers are giving equal
credibility to graduates of this course. Retail leaders
like Woolworths, Truworths and Edgars have em-
ployed our students while others find positions in
fashion design, textiles and quality assurance.”

The course gives a sound knowledge in the basies
of industry terminology as well as marketing,
Hands-on experience is gained as students have to
co-ordinate complete fashion shows dealing with
textiles, design and style. Course subjects include re-
tailing, marketing, consumer behaviour, buying pro-
cedures and sales management.

Another course Birnam College offers which may
be useful for those bent on management is in the
hotel field.

Instead of the usual on-the-job and part time study
approach previousiy offered by hotels, students can
concentrate on a well balanced full-time course
which has the full support of the South Afriea hotel
trade. In addition to the usual industry studies of
food and beverage management, industrial relations,
front office procedures and accommodation, Birnam
has added other useful skills training, such as basic
bockeeping, travel and computer courses.

“After a one-year college diploma, most Birnam
students are snapped up into the market place. 1
believe this is because our courses are answering
market needs,” says Mrs Riesnik.




- T atebed, _astr

18 " THE WEEKLY MAIL, January 31 to February 6 1992

T HEE

A AR Tt T L R PN AT N IR T

.. 'LABOUR

By FERIAL HAFFAJEE :

A LANDMARK judgment in the
Industrial Court compels Checkers to
negotiate all store closures with the
South African Commercial Catering
and Allied Workers® Union.

It seems the ruling, which was
made last week after Saccawu
launched an urgent application to
prevent Checkers from retrenching
34 workers, arose from a misunder-
standing, .

Saccawu say$ Checkers undertook
not to retrench any workers after it
was boughf 'out by Pepkor in

S .

Wi 3
November last year. Checkers man-

aging director Sergio Martinengo
says the workers were going to be
retrenched due to rationalisation
measures long before the buy-out.

“According to our recognition and
retrenchment agreements with the
union, everything was done proper-
ly,” headds. -

Checkers is likely to seek an urgent
review of the judgment and still plans

Ovmm_%m%
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to n_wma._u 12 stores, @ :
The takeover of ChécKers has been
dogpged J@:ﬂdﬂﬁw since its incep-
tion. . .
When the announcement of the
buy-out was. made public last

-November, workers at some stores

picketed against retrenchments, there
were reports of some wildeat strikes
and the union threatened legal action.

Scurried negotiations, won a

@lﬂ A_szﬂm

“there would not be a change in the
working conditions of Saccawu mem-
bers™. -
- Yet, according to the union, work-
ers at one of the stores threatened
with closure were issued with notice
that their contracts would expire on
January 25. }
Saccawn’s legal officer, Rosaling
Nyman, says: “The implication of the

Jjudgment is that a company cannot
sell a store during or even hefore con-
sultations with the union”.

The ruling comes at a time of mass
closures and retrenchments and will
have serious ramifications for indus-
try generally. T

It also comes at a time when
Checkers needs it least as it battles to
keep its head above water. Last year,
the company lost R8,3-million and
about 40 of its stores are in the red,
while 10 of its warehouses are uaprof-
itable.
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When should 2 company tell the union that a
change of ownership which could affect the
employment relationship is in the offing?
Furthermore, what exactly is meant by “full
and proper consulation™? Q?EB

These are key questions for siness foi-
lowing the Industrial Court ruling last week
that Checkers must “properly consult” the
SA Commercial, Catering and Allied Work-
ers’ Union (Saccawu) before it can sell or
shut down any of its stores,

It is established in labour law that, where
jobs are at stake and there is knowledge of
this, the company has a duty to “consult” the
union in question. It i part of good-faith
bargaining, though it might seem an in-
fringement of a fundamenta] right in com-
mon law — that is, the right to dispose ‘of
one’s property as one sees fit, 21

One problem with last week’s ing
Mohammed Bulbulia, a peérmanent member
of the Industria! Court, is that he gave no
reasons with it; these were expected to be
delivered later this week. The ruling was
made in terms of section 17 of the Labour
Relations Amendment Act, which provides
for urgent interim relief, pending a fuller
hearing under section 43, which can take up
to four months.

In Checkers’ case, that could mean having
to keep paying more than 30 workers who are
sitting at home, since the (closed) Roode-
poort store in question was due to be taken
over by new owners at the end of January,

The union sought an urgent application
last weekend to prevent, it said, 34 members
being laid off at the end of this month. A
union spokesman apparently explained that
when Pepkor taok contro] of Checkers, it had
told the union that members’ working condi-
tions would not change.

That, though, seems Jess relevant than the
question of when, precisely, the unjon was
informed that the company might close one
(or more) of its stores,

A source close to Checkers — which is
outraged by the court’s decision — says that
the union was notified, late December, that
the company was ciosing the Roodepoort
store and had started relocating employees.
The union, over four meetings, refused to co-
operate. While those consultations were un-
derway, the company sold the store because
the lease was up for renewal, The union wag
informed of this, says the source, adding
that, from Checkers' point of view, it com-
plied with guidelines on retrenchment.

The implications of the ruling as it stands,

* says the source, are enormous especially

in the highly competitive retail trade. For
example, the duty to congylt could well af-
fect business if competitors know that a store

LEm3f[g7 7
is due to be closed, Such sensitive commer-
cial negotiations cannot be carried on in g
public manner, he says. @ I
Meanwhile, the companys Tawyers have
as}ced urgently to be given the reasons for
this unprecedented ruling, with a view to
taking it on review at the Labour Appeal
Court. Checkers js also trying to fingd alter-
native jobs for the 34 employees — 26 of

their colleagues_had ajrea been placed
elsewhere,

important to safeguard the transaction. W




AN INTERNATIONAL security firm is be-
ing used by company managements to spy
on unions, é labour affairs publication has
alleged. 7 AL r

The SA Lai!uumllet;g sa!?in its latest
issue it has documents proving that Lodge
Security Services has passed on informa-
tion on union activities to firms it is con-
tracted to. |

5A Commercial, Catering and Allied
Workers Union (Saccawu) assistant gener-
al secretary Kaiser Thibedi yesterday said
“severe action” would be taken against
companies which used Lodge in this way —
if the allegations are proved authentic.

He said “these underhand methods are
likely to undermine the economic forum.
We are already suspicious about the bosses
intentions in such forums”.

The builetin claimed “a web of agents
employed by Lodge Security Services col-
lected information on union activities” in
Natal in 1990. The Bulletin said its sources
believed this was still going on.

The companies using Lodge services, as
far as the bulletin was aware, were Pick 'n
Pay, Dunlop and Cabana Beach Hotel.

Pick 'n Pay's Frans van der Walt said it
could not “prescribe to agents what they
shouid write about or not” and if an agent
wrote there was a strike looming “it would
be a warning sign for us and we would try

: — N
and act on it”. He said undercover agents
were employed to prevent pilfering but it
was possible an agent “could end up at a
union general meeting”. He added that the
company would be very circumspect about
how to use information.

Lodge Security Services MD Edel Ash-
man said they passed on whatever their
agents reported to their clients. Ashman
was “not aware” of any reports on union
activities currently.

The bulletin quotes from a letter sent by
the then investigations manager for Lodge
in Durban, Warwick Freislich, which said
the objective of an undercover investiga-
tion was “to bring to the attention of man-
agement.. .shop steward and union activi-
ties. This enables management to act
quickly and make right decisions before
negotiating with shop stewards and the
unions”. This letter was addressed to Tom-
my Smit at the Four Seasons Hotel,

The bulletin article is based on reports
inits possession from agents operating at a
range of Pick 'n Pay stores in Natal. The
bulletin said “it’s clear from the reports
that some of the agents are shop stewards”
as not only general union meetings, but
shop steward and Cosatu regional execu-
tive meetings are reported on.
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TWENTY magor employers in the
retail industry are negotiating a
national provident fund with the
100 000 strong SA Commercial, Ca-
tering and Allied Workers’ Union
{(Saccawu), says Saccawu assistant
general secretary Kaiser Thibedi.

The talks are the result of a
Saccawu initiative to involve the en-
tire industry in setting up the fund.

The employers, who have grouped
together in a Participating Employ-
ers’ Association, include Checkers,
Clicks, Edgars, OK Bazaars, Pick 'n
Pay, Foschini, CNA/Gallo, Acker-
mans, Pep Stores, the Beares Group,
Game, Metro Cash and Carry, Mor-
kels and SA Druggists. Other retail
employers, who were originally in-
volved in discussions around the pro-
posed national provident fund, have
pulled out at this stage.

The major problems were whether
to make membership of the fund
compulsory and whether to merge
existing funds into the new national
fund. The employers are adamant
that membership should be voluntary
and that the new fund should run
parallel with existing ones, says
employer spokesman John Coriett.

Thibedi argues that Saccawu
members should join the fund and
that existing funds shouid be “col-
lapsed” into the national fund.

The companies involved employ
about 90 000 peoplé. ™

The existence of this new negotiat-
ing forum’s does not address the
question of whether an industrial

—DIRK HARTFORD

council could be established in the
retail trade. Corlett said yesterday
the diverse nature of the industry
rnilitated against the formation of a
council and the issue “wasn’t even on
the agenda”. Thibedi said while an
industrial council was desirable in
the industry, Saccawu was concerned
only with the provident fund issue at
the moment.

Meanwhile, Checkers is asking for
the setting aside tomorrow of an in-
dustrial court order that “proper con-
sultation” take place between the
company and Saccawu before re-
trenching workers.

Nearly three weeks ago Saccawu
sought urgent relief from the indus-
trial court to stop Checkers retrench-
ing workers in a store it had closed.
In a ground-breaking ruling, relief
was granted and Checkers was
obliged to consult Saccawu before
retrenchments could take place.

This has apparently sparked a
wave of applications from unions
seeking to halt retrenchments.

At issue is whether a company has
the right to unilateraily retrench
workers when closing or selling its
operations or whether the union
shouid be involved in the decision.

A source said there had been near-
ly 60 hours of consultatiorrand Check-
ers now wanted the order set aside. A
Saccawu spokesman said the union
would oppose Checkers’ application.




Checkers ‘weighing up ﬁﬁuidation’
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wage squeeze

WORKERS in the recession-hit retail
and service sector are likely to re-
ceive their smallest wage increases in
10 years, most of them belew 10%.

OK Bazaars and Southern Sun are offer-
ing zero increases in Aprii, their normal
implementation date.

And at Checkers the crisis is so great
that it is preparing to inform the SA Com-
mercial, Catering and Allied Workers’
Union (Saccawu) it is prepared to liquidate
the company if the union places obstacles
in the way of recovery.

In the retail sector, only market leader
Pick 'n Pay appears likely to come any-
where near meeting inflation in its wage
increases. Even Wooltrn, normally among
the top retail payers, is unlikely to want to
settle for double-digit percentage in-
creases following its recent poor results.

An OK Bazaars spokesman said OK was
prepared to consider a 5% increase in
November if the economic situation had
improved. A Southern Sun spokesman said
it would guarantee a 6% increase in Qcto-
ber — halfway through the wage year.

Saccawu, the biggest union in the retail
trade with 90 000 members, is demanding a
R285 across-the-board increase at OK with
a minimum monthly wage of R1 113. The
' uniot also wants a guaranteed 13th cheque
and the agreement to cover all workers.

OK Buzaars, which has been experienc-
ing negative sales growth, is prepared,
according to Saccawn, to open its books to
' the union and its auditor.

Saccawu said OK's zero offer was “a
slap in the face”. OK has proposed going

| DIRK HARTFORD |

straight to mediation on the issue and
Saccawu is organising meetings to discuss
its response. :

In addition, Saccawu is in dispute with
OK over the closure of about 20 OK stores
and the retrenchment of workers.

More than 10000 of CK's 22 000-strong
workforce are Saccawu members.

The Southern Sun chain, which is cur-
rently involved in a major restructuring
programme, has already retrenched
several hundred workers. )

Saccawu has about 5 000 members out of
9 000 Southern Sun employees.

At Checkers, where wage negotiations
have not yet begun, the company is facing
another challenge from Saccawn tomor-
row in the industrial court over the closure
of two more stores.

According to a Checkers source, about
130 stores are currently making a loss. The
company has decided to open its books to
Saccawu in an attempt to convince the
unicn of the seriousness of the crisis — “a
potential national disaster”.

At stake are about 12 000 jobs out of
Checkers’ 18 000, according to the source.
1f Checkers had to go the liquidation route
— and it appears the only alternative is for .
the unian to agree to drastlefrestructuring
and flexibility arrangementd — the plan
would be to buy back the 20 or so profitable
stores which employ about 6000 people.
The ripple effect of Checkers closing shop
would affect ail its suppliers, and could

0To Page 2

Wage squeeze
create conditions for further job losses.
Underlying the whole crisis in the retail
sector, according to employers, is the issue
of productivity. Most employers want to
trade jobs for agreements to keep wages
down, control industrial action and enter
into multiskilling, productivity and flexi-
bility arrangementg tg try to keep com-
panies profitable. él ) Z‘HZE‘CI .
Only Pick 'n Pay, at this stage, seems
prepared to try to buy such an agreement

@ @@I From Page 1

with reasoﬁe wage increases. A

Saccawu source said Pick 'n Pay was pre-
pared to meet the union's demand for a
R230 across-the-board increase in ex-
change for allowing the company the right
to transfer workers between stores accord-
ing to trading demands. .
Saccawu said it was taking the issue
very seriously, but it appeared that “once
again management wants workers to nav
for their own profitability crisis”.




Pick 'n Pay wage offor

PICK ’n Pay industrial relations .
GM Frans van der Walt says the
company has offered the SA Com-
mercial, Catering and Alljed
Workers' Unjon a R170-a-month
across-the-board increase, equiv-
alent to 15,25% overall, .
The company would offer an
additional increa{;e in exchange
for union agreement op transfers
between stores where needed, and
changing of ghift patterns at busy
periods. This would help reduce
overall expenditure. Van der Walt
denied the company had said it
would offer R230 a montk under
these circumstances, as a
Saccawn spokesman claimed ina
Business Day report yesterday,
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Union warning-

on Wast

THE SA Commercial, Catering
and Allied Workers’ Union
g::cawu) will opposeé wage
zes or further restructuring
and retrenchments in the hard-
hit retail and service sector.
. Baccawu assistant general secre-
tary Kaiser Thibedi yesterday told a
‘mews conference the union wiild
meet employers within two weeks to
discuss the formation of a central
bargaining forum to deal with all
matters affecting workers.

“T'he wage freeze and planned re-
structuring and rettenchments in the
sector are not acceptable as they rep-
resent the most comprehensive at-
tack on workers since the emergence
of independent trade unions in the
late 1970s,” he said.

Thibedi said employers could tot
resolve the crizis individually.

The union would have no choice but
to mobilize its workers if employers
did not agree to the formation of the
forum and a moratorium on re-
trenchments, he said.

Workers in the sector are expected
to receive their smallest wage in-
creases in 10 years this year, most of
them below 10%.

OK Bazaars and Southern Sun are
reportedly to offer zero incre

fiext month, =4
An OK spokes;;lisll:d ht:bs sa.lﬁ1 the
company was pre| tonsider a
6% increase in November {f the eco-
nonic situation improved..¢» .

A Southern Sun spokesman said it
would guarantee a 6% incfease in
October. i

Succawu — the bipgest union in the
tetail trade with 90 000 members —
i3 demanding & 5 neross-the-
board increase at OK with a mini-
mum monthly wage of R1113.

1t also wants a guaranteed 13th
cheque. '

Checkers intends telling the union
it is prepared to liquidate the com-
pany if Saceawu impedes its
fecovery. .

It is fakifg a loss at 130 stores,
with 12 000 out of 18 000 jJobs at stake.
Productivity underpibs the erisis.
Most employers want to ttade job
security for & ehts to keep
wages down, coitrol {ndustrial action
and enter productivity and flexibility
arfangements to keep companies
profitable. . "t

Thibedi said the union would nego-
tiate such agreements with employ-
¢rs at the central bargaining forum.
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Weekly Mail Reporter

THE militant South African
Commercial, Catering and Allied
Workers’ Union (Saccawu) has hint-
ed that it may be willing to enter job
flexibility and productivity arrange-
ments with beleaguered employersin
a move to stem job cuts.

At a Johannesburg media confer-
ence this week, called in reaction to
demands by three groups for wage
freezes this year, Saccawu general
secretary Kaiser Thibedi said the
union “was not dogmatic” and
“would negotiate on anything”.

However, the union also indicated
that the creation of industry-wide
bargaining forums was a pre-condi-
tion for productivity talks.

Thibedi described an agreement
by “80 percent” of Saccawu-organ-
ised companies fo join an industry-
wide provident fund as a break-
through. But intensely competitive
major groups kave consistently
stonewalled demands for sector har-

ccawu softens line to stem job cuts
as( %ﬁwwu has demanded the

gaining structures. @ @
Saccawu members [ace a bleak

year following employer proposals at
the start of annual pay talks with OK,
Southern Sun and the Kairos hotel
chain for a pay freeze.

Thibedi said he feared this would
set the trend for other pay taiks, com-
menting that the wage freeze, cou-
pled with employer plans to meet the
crisis through restructuring and
retrenchments, represented the most
“comprehensive and dangerous
attack” on the labour movement
since the 1970s,

According to national organiser
Allan Horwitz, the Federated Hotel,
Liquor and Catering Association
(Fedhasa) is pursuing a sector-wide
policy of zero increases. The union
also complains of massive casualisa-
tion,

OK, already in dispute with the
union over the closure of 20 stores,
has offered to open its books and sug-
gested an immediate move to media-

) -

chain grant 2 R285 monthly across-
the-board rise and a minimum wage
of R1 113 a month, plus a 13th
cheque. Both OK and Southern Sun
have agreed to consider a small
increase late in the year— bat only if
trading conditions improve.

Market leader Pick 'n Pay said this
week its pay award “would not come
near” union demands for a R230
across-the-board increase and a
R1 100 minimum wage. The chain’s
current offer — R170, or 15,4 per-
cent on average — is unlikely to be
exceeded in other pay rounds due to
start soon. .

Saccawu was to meet Pepkor on
Wednesday to discuss the parlous
state of its subsidiary Checkers,
which claims 130 of its stores are run-
ning at a loss and has warned that it
will go into liquidation if the union
hampers recovery. Liquidation
would put at least 10 000 people out
of work. -




- BUSINESS _ EDITED BY FRED ROFFEY
SBDC steps in to hep small
~ 'businesses MANAZEY rkforee

Sives si3la

SMALL businesses can produce “wihe successiul Tinning of a - @A dismissal done ineorrectly problems; wiak oo Tl nd what not
the right product at the right time  business and the ability to manage can paralyse a business when do in mﬁnm_mm mﬂ.:mm:osm_ ﬂu@ re-
and work hard at marketing it — & S Fk force are closely related to trade union action follows. mﬂmﬁmnmw mw%%:ﬂmom_. industrialre-

but many have failed because they knowledge and skills in dealing @ A businessman insufficiently .
lack the vital skill of managing a  with aspects such as grievanees, acquainted with the requirements The noE.%m _m m%o amw_ﬁm_”_mn to
labour force or dealing with trade  dismissals and trade union negoti-  ofan Industrial Council agreement give an understanding Of Lit con-

unions. ations. can find himself at the wrong end cepts of fairness and relationship
This has led the Small Business wype course is suitable for of a claim for wages and contribu- wuw_mm%m.aﬂ-mmﬁ:m@wﬂm woww_ﬂww%_w
Development Corporation (SBDC) smaller businesses employing five  tegs due. unions, s?wﬁ amﬁm .n.mnum unions
in the Western Cape to resent an persons, or medium sized enter- © A clear contract of employ- 1 w. d the benfits of onstruc-
in-depth course ol .ﬁmﬂc&. rela- prises employing up to 100." ment may in many instanees pre- mmw. n ﬁms %n :»m.z m :
ﬂmom_m for the smail c%mmsmmm._ for ~ He imnmm% that the mwcm Eam Mﬂw_%wwzwmmwﬂmﬂﬂmw between, mwm-wmmw ement and coflectiie B
entrepreneurs in nee of basic fa-  encountere many examples 0 i o 1t will include grot discussions,
bour relations training ST il businesses that had failed to ® Cuitivating a constructivé ¥&" cagp studies, _.c_mu_%ﬁam and vid-

R he held in the SBDC Small  make ‘he grade merely because lationship with employees and et -
Business Omm_:.m_ at 60 m_w_. m%.w_._m they had %memnﬁn to M?o ouffi.  Suring open channels of commun mmsﬁmﬁmh mw.w._wwm%w%m wmw;.woﬁm_m
Road in Cape Town, every Tuesday cient attention to accepied jopour  Cationcan only benefit a business.

: : ; The SBDC course will be con- content. .
and Thursday evening for five practice, or the legal framework  gucied by experienced, profession- Delegates who pass the examina-

|| e et ot i Wb i thy had 0 operste  altegchrs wortog bl tion at the end 8 B¢ otse
in labour relations among smail SBIIC case studies indicate that usiness MMMM&@M inow- Fe€ CLRA00 includes a full training

It aims to give
ledge, skills and guidelines in: dis-
cipline, dismissal and termination
procedures; addressing employee

manual with notes. Payment terms
are availabie.

Further details are available on
o (021) 462 1910.

e — <

husineses has prompied us to pre- the ability to manage a labour
sent this course,” said Adv Johan force effectively is a pre-requisite
Naudé, senior manager at SBDC for a successful business. The stud-
Western Cape. ies show:




More OK closures

OK BAZAARS is set to close
,around nine “ghsolescent”
'stores this year .as lease
*agreements come up for re-

newal.

1t has already closed 20 out
of 30 stores earmarked as
part of a threeyear pro-
gramme to rid itself of stores
not dominant in their trading
locations.

MD Gordon Hood denies
that the closures will result in
many staff retrenchments.
This is because the new buy-
ers of the stores oiten take
over some of the staff and
long-serving employees are
relocated to other stores.

The closures will not affect
OK’s total head count of more
than 24 000 people because of
the larger Hyperamas the OK

"
By ZILLA EFRAT
is opening up- zc" 3/ 7L

A new Hyperama will open
in Mayville in Pretoria this
year followed by a further
fwo next year — one in West-
yille near Durban and the
other in Four Ways, Sandton.
One was recently opened in
Kempton Park.

Mr Hood says the contri-
bution of a Hyperama is
equivalent to 15 small stores
in turnover and 10 small
stores in terms of employ-
ment.

Those OK stores ear-
marked for closure are gener-
ally over 25 years old and are
running at a loss.
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Night-shift danger

at the

There's another side to
the helping hands at the
petrol pump, as
SABATA NGCA
- discovered:

UNSTANFLY expoesed

to the danger of

armed robbers who

could strike 1n the

middle of their teng

night-shifis, petral
attendants have few defences
against these criminals.

Al some saphisticated parages the
money is handed to an awtendant
behind bullet-prool glass But for
the rest, cach night could be the one
when money, or a hfe, s taken

“As we are cxposed o danger
trying o make mure money for our
cemployers, we should at least be
paut decent salanes, It s a tendency
of garage employers 1o treat the
lives of their cmployees cheaply,”
says a petrol attendant at Wood-
stock’s Trentyre
garage.

Ile  receives
R175 for a 45-
hour week, he
says. “We know
the employers are
making a {ortunc
becavse we count
thousands of
rands cach scvens
and-a-half hour
day or night
shift,”

Like domestic
workers, petrol
attendants  are
among the least
paid workers in
the country. They

, too have little
cducation and do
not have a sophis-

money by

ticated under- - 2
standing of labour ZUlndow
law.

Many supplement their 45-hour a
week wages by working overtime to
make ends meet.

But, gays the Trentyre garage
petrol aucndant, the management
docs not allow any overtime “and
we have nothing te supplement our
meagre wages”.

“As we are members of the
National Union of Metal Workers
of South Africa {(Numsa), I attend
the union meetings on behatl of the
workers, but my wages are deduct-
ed™

He says the management was
opposed to any meetings by the
petrol attendants during working
hours,

Trentyre garage manager Mr
Reneke, who said his first name was
not important, relused to cornment
and referred all queries to a Mr Van
Roayen,

Van Rooyen, whe refused to give
his full name, said he could not
comment on the tclephone.

At Bontehcuwel’s Vanguard
Maotors, petrel attendants were dis-
satisficd with their wages and the
way it was given to them,

“At the end of cach week the
money i given to us in money bags

“The workers are
safe because they
do not handle any

themselves. All
the money they
collect 15 given w
our cashier who
15 safe behind a
bullet-proof

Sovth Yju—q

petroiﬁ?f)umps

and net in envelopes, as it is done
in other garages. It is not exactly
clear what we cam,” says one of the
workers,

“We are not given any pay-slips
which show how much is deducted.
We are not members of any tade
unian and that is why we are so
vulnerable

“Here, as it has recently hap-
pened, 1t is casy for ene to lose one’s
yobr for fature to report for duty mn
one day of absence, cven 1f one
.explains the reasons for absence.”

The employee says they were also
attacked at night by 1sotsis who
demand money and threaten to kill
thern with knives and pangas.

“One night we had to flee from
the garage after attackers chased us
away. We reported the matter to the
manager but no steps have been
taken as the attackers are continuing
to attack and threaten us with
death,” says the atendant

Vanguard Motors, which has a
t5-hour mght-shift, pays R2,70 an
hour. T'he day-shilt, which lasis
feom 7:30um to 4:30pm, pays the
|amc amoiint

“In hath shifis there is neither tea
nor lunch breaks for us.”

Vanguard manager Mr A Parker
said: "1 work out
their wages cvery
Friday in front of
them. They know
how much they
earn and how
much is deducted.
If they need pay«
slips 1 will give
them and if they
want their money
in envelopes they
will get it.

J1am new to
the garage and |
have no cxperi-
ence. When [ teok
over the money
was given to the
employees in plas-
tic bags.

“As far as the
threats of death
and attacks on the
workers are con-
cerned, they no
longer happen since 1 ook over this
year.”

Parker said there are palicemens
patrolling at night. -

Atendants at Guguletu's Sivuyile
Service Centre recently were the
victims of an armed robbery by bn]-
aclava-clad men,

“The petrol attendants were
ordered to lic down and had their
hands tied to their backs,” said one
of the workers.

The employee, whe did not want
to-give his name for Rear of losing
his job, showed SOUTH his
payslip,

The slip showed a payment of
R122,40 for 45 hours and R63 [or
overtime. They work for 12 hours a
shift, eight hours of employment
and four hours for overtime.

‘The attendant says the workers
have agreed 1o join a trade union.

“Because we arc two, when
we are busy attending the two fiist
cars, other customers stant shouting
abusive language at us for poor ser-
vice," ihe attendant said,

Garage manager Mr Clement
Ramatlakoana said: “The amount
of moncey of R2,72 an hour is the
amount that was agreed upon

between ourselves and the Industrial
Council. The number of people
employed is determined by produc-
tion. We cannot employ many peo-
ple when preduction does not allow
us to do so,

“We get only R1 800 per night,
so if we employ three or more peo-
ple we would definitely be running
at a loss.

“The workers are safc because
they do not handle any money by
themselves, All the money they col-
lect is given to our cashier who is
safe behind a bullet-proof window.
Apart from that the police patrol
the place at night to ¢nsure safety of
workers.”

At Mowbray's Old Mill garage,
the petrol auendams work 45 hours
a week for R122,40.

Petral attendants work 11 hours
and the 12th hour 1s taken for
tunch,

“We are not satisfied with the
amount because our lives are in
danger We carry the money bag
everyday and have nothing to
defend ourselves when robbers
come.” Marhela sajd,

‘T'he parage manager said through
a receplionist that he was not pre-
pared 1o comment on the telephone.

L»"“ ‘*»""ari"“-&"‘ ‘?;\‘

FEATURE SOUTH 7

ALL NIGHT LONG: Life for a pstrol attendant often means

low wages and long hours

Photo Yunus Mehamed
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THE SA Commercial, Ca-
tering and Allied Workers'
Union (Saccawn) has
threatened to cceupy major
stores, hotels and banks if
all the major service sector
employers do not come to a
joint meeting in June to dis-
cuss the 96 000-member
union’s demands. :

Saccawu will also then
demand the nationalisation
of the service industry.

This emerged from

.Saccaww’s national! bar-
'gaining conference held at
\the weekend.

The union said it would
present all retail, cate
and financial services em-
nloyers with demands for a
national industry forum, a
national provident fund and
training board. :

Saccawu also rejected
job flexibility, employing
caspal workers and sub-
cont\racting, and demanded

BUSINESS DAY, Tuesday, April 14 1992 3

crands,a Jonf
{QFUIE 'In June

a moratorium on retrench-
ments. It would oppose any
wage freeze and fight for a
living wage.

If employers did not
meet these demands in
June, Saccawu would de-
clare disputes, apply for
conciliation boards and
conduct strike ballots.

The strike ballot would
be for pational strike ac-
tion, including oeccupation
of stores, hotels or banks.

When Saccawu last
called all employers to a
joint meeting in March —
to discuss a national provi-
dent fund — the only major
employers to turn up were
Metre and Kares Hotels,

According to Saccawu,
Pick 'n Pay and Metro have
already indicated they
would attend.

If current offers on the
table in the retail and ca-
tering sector are anything
to go by, the union seems

! headed for a major show-

down with employers.
Checkers, which is losing
several million rands each
month, has proposed a 10%
wage cut, and provided the

union with a long list of

stores it wants to close alto-
gether, ‘ '

And Southern Suns and
OK Bazaars are offering
1% and 5% respectively,
both to be implemented lat-
er than usual due to de-
pressed conditions.

In retail, where mini-
mum wages range from
R500 to R1250 a month,
there are large disparities
between groups.

Pick 'n Pay, for example,
has offered a 13% increase
and it, along with Edgars
and Wooltru, is among the
sector’s top performers.

Retail employers are re-
luctant to join a national
forum for the service indus-
try because of the scope of
industry, Saccawu has or-
ganised everything from
supermarkets to hairdress-
ers,

In the financial sector,
where Saccawu's member-
ship is minute, the 22 000-
strong SA Society of Bank
Officials recently had to
abandon a strike at First
National Bank after its
members voted against it.
And the Perm and Absa are
retrenching staff,

|
|




Pick’

WORKERS at Pick 'n Pay
have declared a dispute in
their annual wage talks.

The negotiations reached
deadlock with the SA Com-
mercial, Catering and Allied
Workers Union (Saccawu) de-
manding a R250 a month
across-the-board increase — a
21,9% rise.

Pick 'n Pay offers R170
across the board — a 1524%
increase. Job flexibility is-
sues are also heing discussed,
The Elay offer is likely to be
the highest in major retail
stores.

Saccawu spokesman
Molefe Modikga says work-
ers are determined to get in-
creases above the tion

ruary.

A Pick 'n Pay spokesman
says the 1524% ofier is not
necessarily final. But she
says the company’s financial
result;, rel?;ased ﬂgo weeks
ago, do not justify pay in-
cxgeases higher than inflation.
“Wa have given good in-
creases in real terms over
the years when we were able

to do so,” she says,

* Job {flexibility proposals
have been on the tab‘ie gor the
past two years.

This year the altering of
shift patterns and the trans-

in déa

" By ADRIAN HERSCH

rate, which was 15,8% in Feb- |

fer of workers between
stores to meet trade demand
is being diseussed.

Saccawu is apparently
holding a meeting on April 10
to formulate a general stance
on flexibility, multi-skilling
and productivity. It will not
commit itself on these Issues
until then. , L

Private mediation falled to
resolve the dispute, but the
parties will meet at a concili-
ation board hearing.

Last years pay increase
was 19,1%. A dispute was de-
clared, but industrial action

was avoided.
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LABOUR

New small busin

wimed] 2%[g- 29(4]g 2

HE National Manpower
Commission’s recommenda-
tions to the government on
small business are yet another
sign of the growing common ground
between labour and capital on labour
policy.

Gazetted last week, the proposals
seek to ease the administrative burden
of Iabour laws on micro-enterprises
— defined as being owner-managed,
with five or fewer workers and a 1990
turnover of no mote than R250 000
— with an eye to promoting the small
business sector and with it, job cre-
ation.

‘Fhey were endorsed both by busi-

ness representatives on the NMC and
the Congress of South African Trade
Unions, while still an NMC member.

Black labour has traditionally resist-
ed the idea of a special labour regime
for small business, seeing it as an
application of free-market thinking
and fearing that it will subvert union
rights.

The changes urged by the NMC are
for the most part minor and technical
— the report specifically states the
aim of the inquiry as the stimulation of
small business and work creation
“without detracting from the basic
rights of employees”.

But Cosatu’s endorsement is sym-

Proposals to ease regulations

on small business have been

endorsed by both the business

community and the labour

movement, reports

DREW FORREST

bolicaily important, and signals its
shift from narrow union concerns to a
broad interest in macro-economic pol-
icy. “The proposals are not dramatic,
but it is important that consensus was
reached,” said NMC chairman Frans
Barker.

“If they are accepted, a process will

GO @D
be set in mofion which may bring fur-
ther changes at a later stage.”

In its annual report, the commission
estimates that three quarters of new
job opportunities are created by smalf
business.

Central to the NMC’s recommen-
dations are proposals for a simplified
statutory disputes procedure for
micro-companies.

It suggests that in the first instance,
small businesses should be encour-
aged to resolve differences by discus-
sion. if this fails, referral to an indus-

trial council (IC) or conciliation board
(CB), or arbitration or mediation,
should be compulsory before a strike
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South African companies must
take a strategic approach te en-
vironmental management in the
workplace as part of the coun-
try’s international economic re-
habilitation.

Doing so could save them up
to 40 percent on office over-
heads, as well as enhaneing pro-
ductivity and gaining a compet-
itive edge in terms of service
and cost of sales.

So says Ray Farrenkothen,
MD of CentreCore Office En-
vironments, a United States ser-
vice company which helps com-
panies raise the quality of ad-
ministrative environments.

It offers products that opti-
mnise the use of office space and
improve air quality, and which
has set up operations in Cape
Town.

Businessmen here are used {o

ki
w

s
A

Compiled and written
by Frank Jeans and
Meg Wilson

\

regulations governing condi-
tions on the factory floor but
are not as familiar with the ex-
tent to which white collar work-
ing conditions have become a
management concern world-
wide.

“But Sick Building Syndrome
(SBS) and its consequences are
the corporate issues of the 90s
_ sp much go that a recent Eu-
‘ropean Community directive

sets out gRith a
safety standards for orkers
using computer monitors.”

It is widely known that eye
iritation, respiratory problems,
ear, nose and throat infections
can all be traced to poor quali-
ty of office environment.

The dangers of passive smok-
ing have also been recognised.

However, there are other
problems less well known.

The energy efficiency of air
conditioning is undoubted, but
standard recirculation systemns
may aggravate health prob-
lems.

Chemicals used in the manu-
facture and cleaning of carpets
and furniture, dust and pollen,
germs and viruses are all effi-
ciently spread to the entire
workforce.

In addition, productivity is

oftert reduced by
of artificial lighting, radiation
from copiers and monitors,
poise and other distractions.

However, says George Mit-
chell, president of CentreCore
in the US, managements in
South Africa are beginning to
perceive the limitations of cur-
rent arrangements, especially
in high throughput areas such
as customer services, account-
ing departments and telesales.

“The typical office layout
wastes much expensive space
and impedes rather than en-
hances teamwork. Modern tech-
nigues are also showing us the
pitfalls of badly managed in-
door air environments.

One product already attract-
ing much attention in South
Africa is Airflow 2000, an air
conditioning system in which

uctivity

st 6slaL .

separate units at individual
work stations provide “an um-
brella of clean air” for each
worker.

On the positive side, South
Africa is entering the field of
office envirnoment manage-
ment fairly late, and local man-
agers can choose the most ad-
vanced solutions without hav-
ing to go through a costly pro-
cess of trial and error.

Mr Mitchell says his com-

pany’s clients — which include
Total Oil, Saatchi & Saatchi,
Hewlett Packard and the us
Defence Force — typically ex-
perience saving of up to 40 per-
cent on office space.

. “Our mission in South Africa
is to alert business to the ad-
ministrative pressures of the
'80s and offer workable, mea-
surable solutions.”




CNA Gallo workers have de-
clared a dispute in their annu-
al wage talks — in spite of a
well-above Inflation pay
offer.

The SA Commercial, Cater-
ing and Allied Workers Unicn
(Saccawu) and the cempany
failed to reach agreement in
private mediation talks this
week.

The dispute between
Saccawu and Pick 'n Pay has
been resolved in conciliation
board talks,

Bonus

CNA Gallo and the union
have agreed on a R200 a
month across-the-board in-
crease and on a minimum
wage of R1 100 a month — a
rise on the payroll of about
19%.

But Saccawu also wanis a
13th cheque of 180% of the
mouthly rate. The company
offers 75%.

The union has asked for a
conciliation board hearing,

CNA Gallo chief executive
Ian Outram will not specu-
Iate on the outcome of coneil-
iation board talks, but says

By ADRIAM HERSCH

negotiations “have been held
in a good spirit”.

Pick ’n Pay and Saccawu
settled for a pay increase of
16,6%. When the dispute was
declared, the union demand-
ed 219% and the company
offered 15,24%.

The agreement includes
RI85 a moenth across-the-
board increase, R900 month-
ly minimum wage and a
change to the length of ser-
vice bonus gystem.

Job Rexibility issues did
not form part of the deal.

A company spokesman
says the parties have under-
taken to negotiate a “courte-
sy agreement” — standard of
courtesy to customers will be
formulated.

Wage negotiations be-
tween SA Breweries (beer
division) and the Food and
Allied Workers Union (Fawu)
begin on Wednesday. -

Neither of the parties will
comment on the offer or de-
mand because it relates to
pay. But the union says it will
seek a moraterium on re-
trenchment.




to get help-i n
crucial lab

relations-fiel

SMALL and medium size businesses are losing money
because they lack labour relations skills, says Mr
John Naudé of the Western Cape region of the Small
Business Development Corporation (SBDC). " -,

He says the most apparent areas are badly motivated
workforces, low productivity, time wasting from in- |
adequate disciplinary and grievance procedures, |
and the resultant costly legal and other expenses in |
the event of disputes. 20 y

“Indications that unions have targeted small and
medium businesses for membership drives have
heightened the need for employers to improve their
basic labour relations skills,” says Mr Naudé. . 1.

“It is unfortunate that many businesses still do not
appreciate that proper techniques can, for example,
prevent industrial court litigation and contribute to
an improved bottom line” =~ ** -, % -

The SBDC has now developed a tfaining‘:caurs"é— “La-
bour relations for the small business” which is suit-
able for businesses employing between five and 100
people. ~ L.

The next course will be held on Mondays and Wednes-
days each week, from 6pm to 9pm, running from June
8 to July 8.

1t will be Bresented in the SBDC offices at 60 Sir Lowry j;
Road, Cape Town. HE

Participants will receive a comprehengive course
manual on registration and a certificate of achieve- |
ment upon suceessful completion of the course.

Further details are obtainable on = (021) 462 1910.

Small busine§s
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Gold Fields
the ‘greenest’

KATHRYN STRACHAN

GOLD Fields received the
Green Trust Environment
Award’s top prize in Johan-
nesburg yesterday.

The awards, sponsored
by Nedbank, were pre-
sented to winners in five
categories by
Board of Trustess
Enos Mabuza.

ation
administrator Willie Ja-
cobsz said his company’s
project aimed to teach peo-
ple to produce food in a way
least harmfu! to the envi-
ronmentb\b‘“‘l ﬂb{l}

The winner oOf the ihdi-
vidual category was farm-
er and teacher Ian Garland.

The John Bisseker Secon-
dary School won the schools
category and the media
award went to reporter
John Yeld.

Winners of the organisa-
tion category were Eco-
logical Clubs for Children
Organisation and Metro-
politan: Open Space System.

Rusfurn to re-trench 98‘8I
empigyees, says unio

DIRK HARTFORD 3

RET. roup Rusfurn plans to retrench 988 employ-
ees from its Wanda-Frazer furniture stores as part of
its restructuring, says a SA Commercial, Catering and
Allied Workers’ Union (Saccawn) official,

Saccawu will be holding mationwide lunchtime
demonstrations at Wanda-Frazer stores today to pro-
test against the retrenchment plans.

Saceawu said yesterday it had been told the stores
— which employed about §000 people — had lost
R78m in bad debts. The company had made an offer
of a R100 across-the-board pay increase for Wanda
workers on the conditjon that t opn accepted itg
restructuring plans, TD a “‘:5 e#é[j 1T

The Saccawu spokesman said the rétrenchraents
were part of an overall assault on retail workers
which ineluded wage freezes and mass layoffs.

He said there would be national mass demonstra-
tions by its 100 000 members on Monday to protest
against these attacks. Saccawn was planning to meet
all retail employers in two weeks’ time to discuss the
crisis in the industry. The union wanted a moratoriom
on retrenchments, .

Rusfurn spokesmen yesterday declined to com-
ment on the retrenchment claims,

Mennwhile, wage negotiations at Edgars and Dion
have been finalised, with R200 across-the-hoard in-
creages bringing minimom monthly wages within the
companies to R1200 and R950 respectively.
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Small busir
-a cru0|al 30 |t|o

SMALL business is a cru-
cial part of economic de-
velopment.

However, in South Af-
rica small business was
very limited in number and
inscopeas opposedto other
countries in Africd such as
Kenya.

5 Addressmgase!mnamn
~ »labour relations on small

»;.,business, Cosatu’s Dr
Bennie Fanaroff said the
the trade union’s view was
that “we should achieve
cconomic growth through
redistribution’’.

He said that meant “we
must  stimulate
economy and create jobs by
providing the basic goods
and services which people
do not have”’,

Lo The two most crucial
“‘projects aré housing and
‘electrification, he added.

The building of houses
and the installation of elec-
tricity must be done in a
way which encompassed
the community,

Tt must create opportuni-
ties for work and for local
éntrepreneurs in the com-
nifinity, so that both money
and skills were left in the
community, Building must
notjustbe done by big com-
panies using industrial

the

P
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By JOSHU P
RABOROKO

methods.

The electrification pro-
grammes, for example,
should be able to have a
spin-off of new job
opportunties and there must
be small business develop-
ment programmes o take
advantage of aew
opportunties created by
electrification,

Fanaroff said it had been
proven overscas that elec-
trification projects create
_job opportunties. Local
“electrification pmJects

“should be done in a way

‘which involved many en-
trepreneurs.

There should be self-
managed work teams by
Escom. In that way the

provide e]ecmmty, but
wouid contnbute to com-
munity skills. e
“Cosatu, Nactu “and the
civic association have

"_driven the development of

the National Housing Fo-
rum and the National Elec-
trification Committee.

v Lhe cww”as‘gﬂocnatmn
togethier withiFome unions
have proposed the estab-
lishment of a Bank of Re-

"based on exploitation, E
Y
company would not only

peny x fighting for a ban on Te-

" trenchments and agamst

n@

construcuonwhlch may ¢ be
able to~offer finance “to "
small business initiatives, |,
This bank will not be domi-
nated by big business and’
Government,”” he said. ..
The unions were also,.
fighting for a very large
programme of training and
skills development which
must be based on modules,
and there must also be adult
basic education together
with the technical training,
“Workérs who are re-
trenched must be retrained
so that they have skills to
take into the comrnumty,"
he added. - :
Cosatu recognised lh;
existence of small Bisi:
nesses. However, “we are
not prepared to see a devel-
opment of small busine§ses

“The trade unions- are

joblosses. They are néEoti-
ating to restructore the in-
dustries to create more jobs.

“Webelieve thatthe time
has now come for the la-
bour movement to talk for-
mally with small business
in order to supporl each
other instead of being in
opposition to each other,”’
he said.
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Unionisin

“‘THEimpact of ttade unions
on $mail business and the
néed to link small and blg
business - were. the: major
themes at this''year's Na;
.tional Induslnal Chamber
he]d at the Jan Smuts Holi-
day Inn at-the weekend. .

- Thig NIC, which js an af-
ﬁllatebf Nafcoc, represents
.mote than 4 000 gmall
manufacturers mdusl:nes,
parastata]s and Lirge corpo-
ratlons in South Africa,.

' Co30tdinatdr “Mr Phil
Machaba said that the jn-

‘ tentlon of the conference
\ Was to, link ibig .and sinall

manufactures because: of
.the, important role they

Zan
By JOSHU
RABOROK

- would play iw the post-

apartheid South Africa,

Speakers included;
Barlow Rand’s Mr Robert
Robb, Habakuk'Cane’s Mr
Habakuk Shikwane, and
represenmwes fiom trade
unions.

- The impact trade unions

have on small manufactur-

ers was also discussed.
“Many ' entrepretieurs

sée the unionisation of their

labour force as an area of |

concern, especially in the
prevailing climate of wide-

usiness

—spread uhemployment,’’
Mashaba said. %ﬁpﬂ?

AccordingtoGet Ahea
informal manufacturing in
Sounth Africa accounts for
halfof thatfoundelsewhere
in Africa, for example in
Maseru and Nigeria.

NIC’s president said
they intended putting black

. manufacturing on the map
as people usuaily associate
black business only w1lh

" retailers or taxis,

He said the critical un-
employment situation in
Sonth Africa meant there
was a-need o learn kow o

- maximise small business

. promofion.

+  ne—————
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'AS THOUSANDS of'SA"Commer- |
cla’la(;atermg ‘and Allied Workers'
fUm n members staged nation- §
. wide, lnnch -hour, pickets yester- §
| day; “the. unmn'prepagedt &q{e

wage dlspute Kers

ShOpnte to the copcma on goar& '
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o SAPOA provides efn-

. ployment for some 4-
- million people in the for-

-~ mal economy - about

75% of those employed

empioyment in the ser-

= yices, retail, industrial
w

and construction sectors
are taken into account.
-Sapoa president Derek

« Stuart-Findlay says Sapoa
~ members therefore play a

« vital role in the generation
. of employment and inter-
*national evidence has
- shown that only the cities
" can generate work on the

scale required to meet the

olt]

developing countries.

“Everybody is looking
for that first job that will
enable them and their fam-
flies to start climbing the
ladder of economic fortune,
The activities of our mem-

. bers play a crucial role in

this process,” he says.

The commercial proper-
ty industry represents
about 20% of SA's total
gross domestic fixed in-
vestment and consists of
three major forms of in-
vestment — the office, re-
tail and industrial markets.

The office market is oc-
cupied by the services sec-
tor of the economy. .H.Em.
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sector, which “ifecludes
finance, trade, tourism,
communication and gov-
ernment, represents 50% of
gross domestic product
(GDP).

“Locally, the services
sector employs 1,5-million
people. The office market
houses this sector and I be-
lieve that our developers
have acted responsibly dur-
ing the last recessionary
peried in relation to similar
conditions in many Western
economies,” he says.

Distribution
An outstanding charac-

s teristic of the local eco-

nomy is its excellent distri-
bution system. In many
parts of SA, competition be-
tween retailers is as inten-
sive as anywhere in the
Western world.

In metropolitan areas to-
day there are about 16 re-
gional centres each with a
gross lettable area of more
than 45000m? 30 hyper-
markets with an average
area of 20 000m?, more than
50 community centres
averaging 17 500m* and
hundreds of convenience

“The challenge is now to
provide appropriate facili-
ties in the less affluent sub-
urbs. The potential is mind
boggling. We face a situa-
tion where black South Af-
ricans represent some 75%
of our country’s population.

“Although only about
57% of this group is urban-
ised, their spending power
already represents 41% of
the tofal,” he says.

Some 760 000 people are
employed in the local for-
mal retailing sector and
there is no doubt that the
retailing industry will con-
tinue to be 2 major gener-
ator of employment, wealth
creation and distribution.

Sapoa members partici-
pate in this process by fund-
ing and developing struc-
tures within which retailing
activities take place.

Members also manage a
great proportion of the
properties used for manu-
factoring and warehousing,
The strength of this sector
has been one of the sur-
prises of the last few years
of the recession, he says.

“With indications of re-
newed stability in our cap-
ital account and with the

ﬂmba “high street” city and

Sectional title needs to
change with the times

Sapoa

e

" 1960-69

i

A

~1980-89

¥

B,

Graphics: RUBY-GAY MARTIN

rebuilding of gold and
foreign exchange reserves,
interest rates should con-
tinue to decline slowly.

“As a result, we are like-
ly fo see increased invest-
ment in manufacturing.
Given a reasonable invest-
ment scediario, offshore in-
vestors could start setting
up new manuvfacturing
plants,” he says.

Apart from the jobs cre-

ated by
in office blocks, retail out-
lets and industrial develop-
ments, the commereial
construction industry is
also a major employer of
labour, with some 400 000
people employed.

During the 1960s, local
economie performance at
an average of 5,5% a year
compared favourably with

ource: QLD MUTUAL

the rest of the world. Dur-
ing the 1970s SA grew at
only 3% a year compared
with 3,5% for the developed
countries and 5% for the
developed world.

“The 1980s were disas-
trous for SA, which grew at
only 1,5% a year while the
rest of the world grew at
3% to 3,5% a year on aver-
age,” he says. "

T
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KENNISGEWING 523 VAN 1992

DEPARTEMENT VAN LANDBOU-
ONTWIKKELING

DIREKTORAAT: FINANSIELE BYSTAND

KENNISGEWING VAN 'N VERGADERING VAN
SKULDEISERS KRAGTENS ARTIKEL 22 (1) VAN
DIE WET OP LANDBOUKREDIET, 1966

Hierby word 'n vergadering van ondergenoemde
applikant en sy skuldeisers op die plek en datum hier-
onder genoem, belé, met die doel om skuldeisers in
staat te stel om hul vorderings teen die applikant te
bewys en 'n skikkingsvoorstel van die Landboukrediet-
raad te ocrweeg.

J. H. SMIT,

Direkteur: Finansiéle Bystand,
Departement van Landbou-ontwikkeling.

Aansoek van:

Jacobus Andreas Joubert, van die plaas
Makoadi; Poshus 79, Clocolan, 9735,

Plek van byeenkoms:
Kantoor van die Landdros, Clocolan.
Datum en tya:

17 Julie 1992 om 10:00.
{12 Junie 1992)

KENNISGEWING 524 VAN 1992
DEPARTEMENT VAN MANNEKRAG
WET OP ARBEIDSYERHOUDINGE, 1956
INTREKKING VAN REGISTRASIE VAN 'N

VAKVERENIGING

Ek, Gerhardus Coenraad Papenfus, Assistent-
nywerheidsregistrateur, maak hiermee kragtens artikel
14 (2) van die Wet op Arbeidsverhoudinge, 1956,
bekend dat ek die registrasie van die Liquor and Cater-
ing Trades Employees Union {Cape) met ingang van 5
Junie 1992 ingetrek het.

G. C PAPENFUS,
Assistentnywerheidsregistrateur.

KENNISGEWING 525 VAN 1992
DEPARTEMENT VAN MANNEKRAG
WET OP ARBEIDSVERHOUDINGE, 1956

AANSOEK OM REGISTRASIE VAN 'N
VAKVERENIGING

Ek, Gerhardus Coenraad Papenfus, Assistent-
nywerheidsregistrateur, maak ingevolge artikel 4 (2)
van die Wet op Arbeidsverhoudinge, 1956, hierby
bekend dat 'n aansoek om registrasie as 'n vakver-
eniging ontvang is van die Federal Council of Retail
and Allied Workers. Besonderhede van die aansoek
word in onderstaande tabel verstrek.

Enige geregistreerde vakvereniging wat teen die
aansoek beswaar maak, word versoek om binne een
maand na die datum van publikasie van hierdie kennis-
gewing sy beswaar skriftelik by my in te dien, p/a die
Departement van Mannekrag, Mannekraggebou 123A,
Schoemanstraat 215, Pretoria (posadres: Privaat Sak
X117, Pretoria, 0001),

NOTICE 523 OF 1992

DEPARTMENT OF AGRICULTURAL
DEVELOPMENT

DIRECTORATE: FINANCIAL ASSISTANCE

NOTICE OF A MEETING OF CREDITORS IN TERMS
OF SECTION 22 (1) OF THE AGRICULTURAL
CREDIT ACT, 1966, AS AMENDED

A meeting of the undermentioned applicant and his
creditors is hereby convened at the place and date
mentioned hereunder for the purpose of enabling cre-
ditors to prove their claims against the applicant and of
considering a proposal for a compromise by the Agri-
culturaf Credit Board.

J. H. SMIT,

Director: Financial Assistance,
Department of Agricuitural Development.

Application by:

Jacobus Andreas Joubert, of
Makoadi; P.O. Box 79, Clocolan, 9735.

Place of meeting:
Magistrate’s Office, Clocolan.
Date and time:

17 July 1992 at 10:00.
(12 June 1992)

the farm

NOTICE 524 OF 1992
DEPARTMENT OF MANPOWER
LABOUR RELATIONS ACT, 1956
CANCELLATION OF REGISTRATION OF A TRADE

UNION

I, Gerhardus Coenraad Papenfus, Assistant Indus-
trial Registrar, hereby notify, in terms of section 14 (2)
of the Labour Relations Act, 1956, that | have cancel-
led the registration of the Liquor and Catering Trades
1Egm9ployees’ Union (Cape) with effect from 5 June

2.

G. C. PAPENFUS,
Assistant Industrial Registrar.

NOTICES5250F 1992 (25
DEPARTMENT OF MANPOWER ('3
LABOUR RELATIONS ACT, 1956

APPLICATION FOR REGISTRATION OF A
TRADE UNION

I, Gerhardus Coenraad Papenfus, Assistant Indus-
trial Registrar, do hereby, in terms of section 4 (2) of
the Labour Relations Act, 1956, give notice that an
application for registration as a trade union has been
received from the Federal Council of Retail and Allied
Workers. Particulars of the application are reflected in
the subjoined table.

Any registered trade union which objects to the appli-
cation is invited to lodge its objection in writing with me,
c/o the Department of Manpower, 123A Manpower
Building, 215 Schoeman Street, Pretoria (postal
address: Private Bag X117, Pretoria, 0001), within one
month of the date of publication of this notice.
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TABEL

Naam van vakvereniging: Federal Council of Retail
and Allied Workers.

Datum waarop aansoek ingedien is: 30 Desember
1991.

Belange en gebied len opsigle waarvan aansoek
gedoen word:

1. Alle persone in diens in ondervermelde bedrywe
in die Republiek van Suid-Afrika:

(a) Kommersiéle Distribusiebedryf;

(2) Teekamer-, Restourant- en Verversingsbe-
dryfen

{3) Hotel- en Drankbedryf.

Vir die doeleindes hiervan word bovermelde
bedrywe soos volg omskryf:

(1) “Kommersiéle Distribusiebedryf” beteken
die bedryf waarin werkgewers en hul werkne-
mers met mekaar geassosieer is met die doel
om 'n winkel, soos hieronder omskryf, te dryf, en
dit omvat alle daarmee gepaardgaande werk-
saamhede wat deur sodanige werkgewers en
hul werknemers verrig word.

“Winkel” beteken enige perseel of enige
gedeelte van 'n perseel—

(a) waarin of waarop persone toegelaat of
waarheen persone uitgencoi word met
die doel om, uitgesonderd by openbare
veiling, die goedere wat daarin of daarop
vir verkoop uitgestal of aangebied word,
of goedere van die soort wat aldus uitge-
stal of aangebied word, te koop;

waarin of waarop die goedere in para-
graaf (a) bedoel, in voorraad gehou,
geberg, vitgepak of verpak word, of van
waar sodanige goedere afgelewer of ver-
send word aan persone in paragraaf (a)
bedoe! wat sodanige goedere aankoop;

waarin of waarop goedere in voorraad
gehou of geberg word en van waar groot-
handels- of kleinhandeisbestellings uit-
gevoer word vir die lewering van soda-
nige goedere;

waarin of waarop 'n vervaardigersver-
teenwoordiger sy werksaamhede as
sodanig verrig, en in hierdie verband
beteken ‘“vervaardigersverteenwoor-
diger” 'n persoon, uitgesonderd 'n werk-
nemer van 'n vervaardiger, wat as 'n
agent of andersins goedere of monsters
van goedere wat deur die vervaardiger
vervaardig is, te koop aanhou, of op
enige manier hoegenaamd bestellings vir
goedere verkry of ontvang van persone
vir die aankoop deur hulle van sodanige
goedere en sodanige bestellings uitvoer
of sodanige bestellings aanstuur na die
vervaardiger vir aanvaarding of ander-
sins;

waarin of waarop 'n besigheid gedryf
word kragens die buiteverbruikvoorregte
van 'n hoteldranklisensie in 'n gebied
waarin Loonvasstelling 457, Hotel- en
Drankbedryf, nie van toepassing is nie, of
kragtens 'n drankwinkellisensie;

(b)

(©)

(d)

(e)

TABLE

Name of trade union: Federal Counci
Allied Workers.

31
Date on which application waslodged.: 30 geuar)nber
1991,

Interests and area in respect of which application is
made:

1. All persons employed in the undermentioned
trades in the Republic of South Africa:

{1) Commercial Distributive Trade;

(2) Tearoom, Restaurant and Catering Trade;
and

(3) Hotel and Liquor Trade.

For the purposes hereof the above-mentioned
trades are defined as follows:

(1) “Commercial Distributive Trade” means the
trade which employers and their employees are
associated for the purpose of conducting the
business of a shop as defined hereunder, and
includes all operations incidental thereto carried
on by such empioyers and their employees.

“Shop” means any premises or any part of
any premises—

{a) into or onto which persons are admitted
or invited for the purpose of purchasing,
other than by public auction, the goods
displayed or offered therein or thereon or
goods of the type so displayed or offered
for sale;

in or on which the goods referred to in
paragraph (a) are stocked, stored,
unpacked or packed, or from which such
goods are delivered or dispatched to per-
sons referred to in paragraph (a) who are
purchasing such goods;

in or on which goods are stocked or
stored and from which wholesale or retail
orders are executed for the supply of
such goods;

in or on which a manufacturer’s repre-
sentative carries on his activities as such,
and in this regard *manufacturer’s repre-
sentative’” means any person, other than
an employee of a manufacturer, who, as
an agent or otherwise, keeps for sale,
goods or samples of goods manufac-
tured by the manufacturer, or obtains or
receives, in any manner whatsoever,
orders for goods from persons for the
purchase by them of goods and executes
such orders or transmits such orders to
the manufacturer for acceptance or
otherwise;

in or on which a business is carried on
under the off-consumption privileges of a
hotel liguor licence in an area in which
Wage Determination 457, Hotel and
Liquor Trade, does not apply, or under a
liguor store licence;

f Retail and

(b)

{©

(d)

(e)
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(2)

3

en “winkelwerksaamheid” het ’n ooreenstem-
mende betekenis.

“Teekamer-, Restourant- en Verversingsbe-
dryf” beteken die bedryf waarin werkgewers en
hul werknemers met mekaar geassosieer is
uitsluitlik of hoofsaaklik met die doel om etes of
verversings (hetsy vioeibaar of ander) of sowel
sodanige etes as sodanige verversings te
bereik, te bedien of te verskaf in of vanuit enige
bedryfsinrigting of gedeelte daarvan, hetsy per-
manent, tydelik, binnenshuis of in die ope lug,
en dit omvat sodanige werksaamhede wanneer
verrig in of vanuit een of meer klasse persele of
gedeeltes daarvan—

(a) wat gebruik word as openbare restou-
rante, vis-en-skyfie-winkels, kafees, tee-
kamers, padkafees en verkooppunte vir
wegneemkos, behalwe wanneer die
voorbreiding en/of verskaffing van eet-
klaar voedsel en/of verversings plaas-
vind op of vanuit die perseel van 'n huis-
vestingsinrigting;

waar etes of niealkoholiese dranke
bedien word vir verbruik op die perseel of
verskaf word vir verbruik weg van die per-
seel;

waar spruit- of mineraaiwater in glase of
ander houers verskaf word vir verbruik op
die perseel; en

waarin of waarvandaan die werksaam-
hede hierin bedoel, verrig word ten
opsigte van of in verband met enige
teater, bioskoop, kafeebioskoop, inry-
teater of ander vermaaklikheid of enige
onthaal;

(b)

(c)

(d)

en dit omvat voorts die verskaffing van drank in
enige sodanige bedryfsinrigtings of op enige
sodanige persele kragtens 'n drankiisensie
gehou of geag gehou te word deur sodanige
werkgewers of uitgereik kragtens die Drankwet,
1989, maar dit omvat nie hotelhouers, losies-
huishouers of huurkamerhuishouers nie, en dit
omvat voorts alle bedrywighede wat met enige
van voormelde werksaamhede gepaard gaan of
daaruit voorspruit.

“Hotel- en Drankbedryf” beteken die bedryf
waarin werkgewers en hul werknemers met
mekaar geassosieer is met die doel om huis-
vesting en een of meer etes per dag teen ver-
goeding te verskaf op persele waar die verkoop
van drank bedryf word en in verband waarmee
een of meer as een dranklisensie gehou word of
geag word gehou te word of uitgereik is kragtens
die Drankwet, 1989: Met dien verstande dat vir
die doeleindes van hierdie omskrywing die uit-
drukking ‘“huisvesting” slaapkamerakkommo-
dasie en die dienste wat gewoonlik daarmee
geassosieer word, beteken.

2._Atle persone in diens in ondervermelde onder-
nemings en bedrywe in die provinsie Transvaal:

(1) Motorvervoerondememing (Goedere);

(2)

3

and *‘shop activity’’ has a corrgsponding mean-
ing. é ](;P
“Tearoom, Restaurant and Caterifig Trade”
means the trade in which employers and their
employees are associated wholly or mainly for
the purpose of preparing, serving or providing
meals or refreshments (whether liquid or other-
wise) or both such meals and refreshments in or
from any establishment or part thereof, whether
permanent, temporary, indoors or in the open
air, and includes such activities when carried on
in or from one or more classes of premises or
parts thereof—

(a) used as public restaurants, fish-and-
chips shops, cafés, tearooms, road-
houses and take-away food outlets,
except where the preparation and/or
supply of ready-to-consume food and/or
refreshments take(s) place on or from the
premises of an accommodation estab-
lishment;

where meals or non-alcoholic drinks are
served for consumption on the premises
or are provided for consumption away
from the premises;

where earated or mineral waters are
supplied in glasses or other containers
for consumption on the premises; and

wherein or wherefrom the activities refer-
red to herein are carried on in respect of
or in connection with any theatre,
bioscope, biotearoom, drive-in cinema or
other entertainment or any functior;

and further includes the supply of liguor in any
such establishments or on any such premises in
terms of a liquor licence held or deemed to be
held by such employers or issued under the
Liquor Act, 1989, but does not include hotel-
keepers, boarding-housekeepers or lodging-
housekeepers, and further includes all opera-
tions incidental to or consequent on any of the
aforesaid activities.

“Hotel and Liquor Trade” means the trade in
which employers and their employees are
associated for the purpose of providing accom-
modation and one or more meals per day for
reward on premises where the sale of liquor is
carried on and in connection with which one or
more than one liquor ficence is held or deemed
to be held or has been issued in terms of the
Liquor Act, 1989: Provided that, for the pur-
poses of this definition, the expression “accom-
modation” shall mean bedroom accommoda-
tion and the services ordinarily associated
therewith.

(b)

{c)

(d)

2. All persons employed in the undermentioned
undertakings and trades in the Province of the

Transvaal:

(1) Motor Transport Undertaking (Goods);
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(2) Reklame-, Publisiteits-, Uitstal- en Letterskil-
deronderneming;

(3) Bemarkings- en Reisagentskapsonderne-
ming;

(4) Wassery-,
bedryt;

(5) Haarkappersbedryf; en

(6} Huisvestingsinrigtingsbedryf.

die doeleindes hiervan word bovermelde onder-

Droogskoonmaak- en Kleur-

nemings en bedrywe soos volg omskryf:

(1}

@

3)

“Motorvervoeronderneming (Goedere)” be-
teken die onderneming waarin werkgewers en
hul werknemers met mekaar geassosieer is met
die doel om een of meer van die volgende werk-
saamhede teen vergoeding of huur te verrig:

(a) Die vervoer van goedere deur middel van
motorvervoer, met inbegrip van die ver-
voer van grond, gruis, klip, sand, steen-
kool of water wat vir verkoop bedoel is,
hetsy sodanige vervoer teen huur of ver-
goeding geskied al dan nie; en

die opberging van goedere, met inbegrip
van die ontvangs, copmaak, uitpak, in-
pak, versending, inklaring en uitklaring of
verantwoording doen van goedere,
houers of behouerde goedere;

en dit omvat alle bedrywighede wat met enige
van voormelde werksaamhede gepaard gaan of
daaruit voortspruit.

“Reklame-, Publisiteits-, Uitstal- en Letter-
skilderonderneming” beteken die
onderneming waarin werkgewers en hul werk-
nemers met mekaar geassosieer is met die doel
om—

(a) reklameborde te vervaardig, te vervoer
en/of op te rig, en/of om reklamepam-
flette vir kliénte aan huishoudings af te
lewer; -

(b) dienste aan kiiénte te verkoop en/of te
verskaf deur die publisering van hul pro-
dukie;

(c) binne-uitstallings van handelsware en
produkte vir kliénte te ontwerp en op te
stel;

(d) reklameborde en vensters te beskilder
en letterskilderwerk daarop aan te bring
en die agtergrond van uitstallings te ver-
sier;

en dit omvat alle bedrywighede wat met enige
van voormelde werksaamhede gepaard gaan of
daaruit voortspruit.

“Bemarkings- en Reisagentskapsonderne-
ming” beteken die onderneming waarin werk-
gewers en hul werknemers met mekaar geasso-
sieer is met die doel om—

(a) dienste aan vervaardigers, invoerders of
uitvoerders te verskaf vir die verspreiding
en bemarking van hul goedere teen kom-
missie of vergoeding;

{b) ten opsigte van die breé publiek reisfasili-
teite te verskaf of te bemark:

(b)

(2) Advertising, Publicity, Display and Sign-
writing Undertaking;

taking; ,@
(4) Laundry, Dry-Cleaning yeing Trade;
(5) Hairdressing Trade; and
(6) Accommodation Establishment Trade.

(3) Marketing and Travel Agenc'e’s Under-
(3 )

For the purposes hereof the above-mentioned
undertakings and trades are defined as follows:

(1)

(2

3)

Motor Transport Undertaking (Goods)”
means the undertaking in which employers and
their employees are associated for the purpose
of carrying out one or more of the following ope-
rations for reward or hire:

(a) The transportation of goods by means of
motor transport, including the transport-
ation of soil, gravel, stone, sand, coal or
water that is intended for sale, whether or
not such transportation is performed for
hire or reward; and

(b) the storage of goods, including the
receiving, opening, unpacking, packing,
despatching and clearing or accounting
for of goods, containers or containerised
goods;

and includes ali operations incidental to or con-
sequent on any of the aforesaid activities.

“Advertising, Publicity, Display and Sign-
writing Undertaking” means the undertaking
in which employers and their employees are
associated for the purpose of —

{a) manufacturing, transporting and/or erect-
ing advertising boards and/or delivering
advertising pamphlets to households for
clients;

(b} selling and/or providing services to
clients in publicising their products;

(c) designing and mounting interior displays
of merchandise and products for clients;

(d) painting and signwriting boards and
windows and decorating display back-
grounds;

and includes all operations incidental to or con-
sequent on any of the aforesaid activities.

“Marketing and Travel Agencies Undertak-
ing”” means the undertaking in which employers
and their employees are associated for the pur-
pose of —

(a) providing services to manufacturers, im-
porters or exporters for the distribution
and marketing of their goods, either for
cormmission or for a fee;

(b) providing or marketing travel facilities in
respect of the general public:
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(4)

{5)

en dit omvat alle bedrywighede wat met enige
van voormelde werksaamhede gepaard gaan of
daaruit voortspruit.

“Wassery-, Droogskoonmaak- en Kieurbe-
dryf” beteken die bedryf waarin werkgewers en
hul werknemers met mekaar geassosieer is met
die doel om een of meer van die volgende werk-
saamhede te verrig:

{a) Die was, droog, stryk, pars, skoonmaak,
kleur of heelmaak van artikels volgens
die bestelling van klante in bedryisinrig-

-tings;

(b) die beskikbaarsteling in bedryfsinrigtings
van munt- of enige selfbedieningsma-
sjiene of enige soortgelyke was-, droog-,
stryk-, pars-, droogskoonmaak- of kleur-
masjiene vir gebruik deur klante;

(c) die gebruik van voertuie of die bedryf van
depots, ongeag of sodanige voertuie ver-
honde is aan of sodanige depots deel
uitmaak van of verbonde is aan bedryfs-
inrigtings waarin die werksaamhede ver-
meld in (a) en (b) verrig word, met die
doel om bestellings vir die was, droog,
stryk, pars, skoonmaak, kleur of heel-
maak van artikels te werf, te vra of op te
neem,metinbegripvandieafhaal,ontvangs
of aflewering van sodanige artikels;

en dit omvat alle bedrywighede wat met enige
van voormelde werksaamhede gepaard gaan of
daaruit voortspruit.

“Haarkappersbedryf” beteken die bedryf
waarin werkgewers en hul werknemers met
mekaar geassosieer is met die doel om toilet-
dienste in enige bedryfsinrigting te lewer;
“Toiletdiens” beteken enigeen of meer of 'n
kombinasie van die werksaamhede wat oor die
algemeen en gewoonlik verrig word deur en
bekend staan as die beroep van skoonheids-
kundiges of kosmetiste of kosmetoloé of haar-
kappers, en dit omvat maar word nie beperk nie
tot die volgende werksaamhede:

(a) Die skikking, kapping, sny, streepbleik-
ing, skeer, krulling, reiniging, skroeiing,
sjampoenering, bleiking, kleuring, vieg,
tinting, versteiling, stilering, golwing (per-
manent, Marcel of water) van hare, of
enige ander behandeling van die hare
van die kog of die gesig;

{b) die massering of ander stimulerende
behandeling of oefening van die gesig,
kopvel of nek;

(c) die manikuring van naels, die pluk van
wenkbroue, bordwerk, trigologiese
behandeling of ander skoonheidskun-
dige behandeling;

{d) die verrigting van enige werksaamheid
bedoel in (a) aan 'n pruik of haarstuk wat
deur enigiemand gedra gaan word;

ongeag of enige apparaat, toestel, preparaat of
stof by enige van hierdie werksaamhede
gebruik word of nie;

“bedryfsinrigting” beteken enige perseel waarin
toiletdienste normaalweg aan lede van die pub-
liek gelewer word.

4

(5)

and includes all operations incidental to or con-
sequent on any of the aforesaid activities.

“Laundry, Dry-Cleaning and Dyeing Trade”
means the trade in which employers and their
employees are associated for the purpose of

carrying on one or more of the following acti-
vities: @ (3 ;2

(a) Washing, drying, iromning, ssing,

cleaning, dyeing or mending articles to

the order of customers in establish-
ments;

(b) making available in establishments coin
or any seli-operated machines or any
similar or any similar washing, drying,
ironing, pressing, dry-cleaning or dyeing
machines for use by customers;

(c) using vehicles or operating depots,
whether or not such vehicles are con-
nected with or such depots form part of or
are connected with establishments in
which the activities specified in (a) and
(b) are performed, for the purpose of can-
vassing, inviting or taking orders for
articles to be washed, dried, ironed,
pressed, cleaned, dyed or mended,
including the collecting, receiving or
delivering of such articles;

and includes all operations incidental to or con-
sequent on any of the aforesaid activities.

“Hairdressing Trade” means the trade in
which employers and their employees are asso-
ciated for the purpose of rendering toilet ser-
vices in any establishment;

“toilet service” means any one or more or a
combination of the operations generally and
usually performed by and known as the profes-
sion of beauty cuiturists or cosmeticians or cos-
metologists or hairdressers, and includes but is
not limited to the following operations:

(a) The arranging, dressing, cufting, high-
lighting, shaving, curling, cleaning, singe-
ing, shampooing, bleaching, dyeing,
colouring, braiding, tinting, straightening,
styling, waving (permanent, Marcel or
water) of hair, or any other treatment of
the hair of the head or the face;

the massaging or other stimulative treat-
ment or exercise of the face, scalp or
nek;

(c) the manicuring of nails, the plucking of
eyebrows, board work, trichological treat-
ment or beauty culture;

{d) the performing of any operation referred
to in {a) on any wig or hairpiece to be
worn by any person;

whether or not any apparatus, appliance, prepa-
ration or substance is used in any of these ope-
rations;

“astablishment” means any premises in which
toilet services are normally rendered to memb-
ers of the public,

(b)
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(6) “huisvestingsinrigtingsbedryf” beteken die
bedryf wat vitgeoefen word deur persone wat
die besigheid van 'n huisvestingsinrigting dryf
deur huisvesting en een of meer etes per dag
teen vergoeding te verskaf: Met dien verstande
dat vir die doeleindes van hierdie omskrywing
“huisvesting” slaapkamerakkommodasie en
die dienste wat gewoonlik daarmee geassosieer
word, beteken,

Posadres van applikant: Posbus 2974, Johannes-
burg, 2000,

Kantooradres van applikant: Derde Verdieping,
Elmol House, Delversstraat 93, Johannesburg.

Die aandag word gevestig op onderstaande ver-
eistes van artikel 4 van die Wet:

(a) Die mate waarin 'n beswaarmakende vakver-
eniging verteenwoordigend is, word ingevolge
subartikel (4) bepaal volgens die feite scos hulle
bestaan het op die datum waarop die aansoek
ingedien is, en wat die iidmaatskap betref, word
alleen lede wat ingevolge artikel 1 (2) van die
Wet op voormelde datum volwaardige lede was,
in aanmerking geneem.

(b) Die prosedure voorgeskryf by subartikel (2) moet
gevolg word in verband met 'n beswaar wat inge-
dien word.

G. C. PAPENFUS,
Assistentnywerheidsregistrateur.

KENNISGEWING 526 VAN 1992

DOEANE- EN AKSYNSTARIEFAANSOEKE:
LYS 22/92

Onderstaande aansoeke betreffende die Doeane-
en Aksynstarief is deur die Raad op Tariewe en Handel
ontvang. Enige beswaar teen of kommentaar op hier-
die vertod moet binne ses weke na die datum van hier-
die kennisgewing aan die Voorsitter, Raad op Tariewe
en Handel, Privaat Sak X753, Pretoria, 0001, gerig
word. Die aandag word daarop gevestig dat die skale
van reg wat in die aansoeke genoem word, dié is wat
deur die applikante aangevra is en dat die Raad,
afhangende van sy bevindinge, hoér of laer skale van
reg mag aanbeveel.

Verlaging van die reg op:

1. Ftaalsuuranhidried, indeelbaar by tariefsubpos
2917.35, van 20 persent ad valorem of 120c/kg
min 80 persent tot 10 persent ad valorem.

[RTH-verw. T5/2/6/2/1 (920183)]
(Mnr. G. S. Bester)

Applikant:

British Industrial Plastics (SA) (Edms.) Bpk., Posbus
12, Pinetown, 3600.

2, Maleiensuuranhidried, indeelbaar by tariefsubpos
2917.14, van 15 persent ad valorem of 92,5c/kg
min 85 persent tot 12,5 persent ad valorem.

[RTH-verw. T5/2/6/2/1 (920184)]
{Mpr. G. S. Bester)

(6) “Accommodation Establishment Trade”
means the trade carried on by persons who
carry on the business of an accommodation
establishment by supplying lodging and one or
more meals per day for reward: Provided that for
the purposes of this definition “lodging’ means

bedroom accommodation and the services ordi-
narily associated therewith. @3@
4
Postal address of applicant: P.O. BoXx" 2974, Juhan-

nesburg, 2000,

Office address of appficant: Third Floor, Eimol
House, 93 Delvers Street, Johannesburg.

Attention is drawn to the following requirements of
section 4 of the Act:

(a) The representativeness of any trade union which
objects to the application shall in terms of sub-
section (4) be determined on the facts as they
existed at the date on which the application was
lodged and, as far as membership is concemed,
only members who were in good standing in
terms of section 1 (2) of the Act as at the afore-
said date shall be taken into consideration.

(b) The procedure laid down in subsection (2) must
be followed in connection with any objection
lodged.

G. C. PAPENFUS,
Assistant Industrial Registrar.

_— o ——

NOTICE 526 OF 1992

CUSTOMS AND EXCISE TARIFF APPLICATIONS:
LIST 22/92

The following applications concerning the Customs
and Excise Tariff have been received by the Board on
Tariffs and Trade. Any objections to or comments on
these representations must be submitted to the Chair-
man, Board on Tariffs and Trade, Private Bag X753,
Pretoria, 0001, withing six weeks of the date of this
notice. Attention is drawn to the fact that the rates of
duty mentioned in the applications are those requested
by the applicants and that the Board may, depending
on its findings, recommend fower or higher rates of
duty.

Reduction in the duty on:

1. Phthalic anhydride, classifiable under tariff sub-
heading 2917.35, from 20 per cent ad valorem o¢
120c/kg less 80 per cent to 10 per cent ad
valorem.

[BTT Ref. T5/2/6/2/1 (920183)]
(Mr G. S. Bester)

Applicant:

British Industrial Plastics (SA) (Pty) Ltd, P.O. Box 12,
Pinetown, 3600.

2. Maleic anhydride, classifiable under tariff sub-
heading 2917.14, from 15 per cent ad valorem of
92,5c/kg less 85 per cent to 12,5 per cent ad
valorem.

[BTT Ref. T5/2/6/2/1 (920184)]
(Mr G. S. Bester)
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Business
Warning onf®
effects of &
mass action |

SA Press Association

AN estimated R97 million a day could be lost by ihe
construction industry if the ANC’s mass action campaign
went ahead, the Association of the South African Quantity
Surveyors warmned yesterday. -

“Retrenchments and closures could become the order
of the day if mass action at this delicate stage of work
scarcity was sustained for any length of time.

“Lost wages could exceed R8 million a day, which
would result in extreme hardship particularly as work is
scarce and job security is threatened,"” the association said

in a statement. COV‘GF‘W quI?L
Reduced productivity

“Each element of construction work has, as a part of its
cost makeup, an element of labour cost allowance, and a
stoppage does not reduce the quantity of work still to be
executed in the completion of any consiruction project,””
the staternent said.

In fact, Asags said, days lost in this manner created an
atmosphere of reduced productivity followed by the cost
of unproductive overtime.

“There is also the ripple effect into allied industries -
cement, quarry, brick, steel, limber, electrical and me-
chanical industries which largely depend upon the regular
turnover of work generated by the construction industry,’”
the association - -luded.
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Staff Reporters 37

The Johannesburg Cham-
ber of Commerce and In-
dustry has established a
monitoring committee to
assess the effect on busi-
ness of the ANC’s mass
action programme, which
starts today.

The JCCI would remain in
contact with a representative
sample of members in vari-
ous sectors “so that changes
in attitude and effect could be
measured”, said JCCI presi-
dent Stuart Morris.

Mr Morris asked that all
“action taken will be peaceful
and that no lives would be
lost or property damaged”.

The South African Cham-
ber of Business warned of the
“potential economic and
human costs which could flow
from the action”.

Sacob estimated that the

overall economi i!o‘g&es at

stake in a total standstill
::lould reach R1, 2bilhon a
ay.

But a spokesman added
that many industrial com-
panies had already negotia-
ted with their labour forces
to recognise today — Soweto
Day ~ as a paid holiday. &
precise count of losses due to
stayaways today would there-
fore not he possible.

Sacob said a general strike
would cause loss of earnings
and fewer jobs at a time
when workers could least af-

~ ford it.

Sacob called on the main
players at Codesa to “spare
no effort to resolve the pres-
ent political deadlock™.

The Pretoria Chamber of
Commerce and Industry said
workers could jeopardise
their jobs and incomes.

A statement by chief exec-
utive Alec de Beer warned
that employers were likely to

e e e e

gwe no pay for no work.
The Afrikaner Handels-
institunt described the ANC

’ Plau for a three-day strike as

‘economically irresponsible
and certainly not in the na-

" tional interest”.

““The Northern Transvaal
Chamber of Industry said

‘today's mass action was noth-

ing less than “economic war-
fare designed to cripple South
Africa’'s aiready tottering
economy”.

~Ina statement released ln

* Pretoria yesterday, NTCI ex-

ecutive director John Toerien
said the action would scare
away foreign investors, cost
the country up to Rl billion a
day and affect small entre-
preneurs “who already have
their backs to the wall”,-

A number of companies '

contacted yesterday have
given their workers today off
to commemorate June 186.
Others are bringing in casual
workers. :

S | actlon

Plea . . . for peaceful action,
by JCCI's Stuart Morrls.
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hough there were deep
frowns in many corpotate
boardrooms this week as com-

. puters busily calculated the

cost of production losses caused
by the big stayaway on Seweto
Day, the general atmosphere
was relieved by the relative
calmness of Day One of the
ANC mass action programme.
Even so, it did little to ease the
pervasive anxieties of business-

‘' men over the state of the econ-

omy.

With spreading gloom about
the prospect of a third successive
year of stagnation, new invest-
ment has slowed to a crawl.

As pointed out by Naas Steen-
kamp in a presidential address at
the annual meeting of the Cham-
ber of Mines, South Africa’s in-
vestment attractions are still
more than counter-balanced at
present by the image of rampant
violence, the unsteadiness of tran-
sition and universal uncertainties
about the future scenario.

South Africa, he said, must con-
front the blunt fact that the horn
of plenty is not about to flow in
the form of cash injections from
overseas.

“We shall have to start devel-
oping our industry and our econ-
omy ourselves,” he said.

One starting point may be a
strategy devised hy the Small
Business Development Corpora-
tion, which it estimates could cre-
ate or expand as many as 50 000
or more small and medium busi-
ness enterprises — and in the pro-
cess create 25 million new job op-
portunities in the next five years.

The key, says SBDC senior gen-
‘eral manager Jo Schwenke, is the

ate

JobsQ worth second, Agok

By Michael
Cheste'r

mobilisation of venture capital in
a joint exercise by government
and financial institutions. '

He suggests an initial budget of
around R400 million a year from
private sector institutions {(after
all, equal to no more than one
percent of annual cash flows in
pension companies and pension
funds) and R2 billion a year from
government.

To allay fears in the business
community at this cost, it could
be launched as a modest pilot ex-
ercise with, say, R50 million from
the institutions and R200 million
from the government.

The SBDC, now with a 10-year
track record of success with ven-
ture capital schemes, is willing to
act as fund manager to select en-
trepreneur candidates and moni-
tor progress.

It is a possible initiative that
deserves serious examination if
South Africa is going to show a
bit more economic dynamism.




Miarning, to Checkers
THE PAC has threatened to mobi-
dige mass action against Checkers
if fhe company does no resolye its
wdispute with>the SA mmercial,
Catering ~and’ Alll d . Workers’
Wnion. Checkers_i proposing a
- 10% . wagercut which-Hie union is
fresisting. .+ - “ .
Sapa-AFP-AP.

| RERORTS: Busineas Day Tispo
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MPLOYERS are to consider various options 111 Tesponse
to the planned mass stayaway and day of mourning for the
Boipatong massacre victims on Monday.

Al a media conference in Johannesburg yesterday, the

A executive director of the South African Chamber of Com-

merce, Mr Raymond Parsons, said the options included
observing a moment of silence at workplaces, lunch-hour
meetings, a complete stayaway and, donating to the be-
reaved families. SDL&\&M\ Zgl‘o Ly
These options would be' addressed at a meeting today by
the South African Coordinating Commiltee of Labour
Aifairs. . i
Sacob president Mr Hennie Viljoen said the chamber
had proposed to arrange an early meeting with the Presi-
* dehtFW de KIerk, AN président Mir NelsonMandelaand

184Uy of the e GRibF Mg ditithu Blthelszions no
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Weekly Mail Reparter
WHAT should have been a watershed
meeting between major retail employ-
ers and the South African
Commercial, Catering and Allied
Workers’ Union (Saccawu) Jast week
ended a damp squib.

The union sought, but did not find,
concrete action on its demands for a
moratotium oit retrenchments and a
centralised bargaining forum.
Employers, on the other hand, forced
to the meeting through concerted
industrial action, maintained a stony
silence and made no commitments.

In this atmosphere, strike action
seems almost inevitable as workers
also attempt to wring a moratorium on

l
retrenchments from re%c ntemp

ers in sectors hard hit by recession and
falling profits.

“Employers played stupid,” says
Saccawu representative Rosalind
Nyman of the meeting, adding that
employers “were forced to come
through mass action.

“The large retailers just kept quiet,
the smaller companies were more
vocal,” said Nyman. Employers only
asked for a document outlining
Saccawu’s plans. They have commit-
ted to responding to Saccawu’s
demands after receiving the document
on July 27,

And in a related development,
Saccawu has come out strongly

Pping
azaars’ proposal of a

wage freeze between April and
August. On Friday, members picketed
branches and have also threatened
strikes on the scale of the 1983, 1987
and 1990 strikes which rocked the
country’s biggest retail outlet,

The union is also likely to take a
strong line against the newly merged
Checkers/Shoprite chain where man-
agement has proposed a 10 percent
wage cut for Checkers workers in
order to standardise wages between
the two chains. The company also pro-
posed that wage differentials will be
standardised over seven years — the
union believes it can be done in two
years.

N T




WORKERS would be the
ultimate victims of
Cosatu’s call for general
stayaways in August asal-
ready saffering business
would be forced to fire
workers or close down, a
spokesman for the SA
Chamber of Business said
yestérday. T
said in a statement in'Jo-
hanfigsburg the business
coit_imunity, suffering the
mmost severe recession since
the " World War 2, would
take 2 hardline attitude’to-
wards strikers. - 84 Press
Association,
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‘10 000 Checkers

BUSINESS DAY, Wednesday, July 8 1892 3

ABOUT 10000 workers at 140 Checkers
stores are on strike following the suspen-
sion of the chairman of their unlon’s nego-
tiating team, according to a union official.

The SA Cominereial, Catering and Allied
Warkers’ Unlon’s (Saccawu’s) Norman Mo-
koena had been suspended by Checkers in
Heidelberg, union official Roseline Nyman

said. n N9 -
She al%gs\saime ﬁnpgly totified

Saccawu yesterday that it had cancelied
its recognition agreement with Saccawn
and would dismiss all the strikers — the
strike i3 illegal,

Mokoena was suspended for allegedly
stealing a CD from the store. Nyman de-
nied this was true and said the incident had
been deliberately abused, which the com-
pany knew would efirage workers,

8he =aid although the union and Check-
ers were in dispute over wage and other

issues, good progress had been made in

negotiations.

She alleged that management ai the
Heidelberg store were AWR members and
had consistently vietimised Saccawu
members.

thls week,

DIRK HARTFORD .

“In April a key shop steward at the store.
recelved an assassination threat from
AWB members. He had to be transferred to-
another store.” 2

Saceawn i8 demaliting that uspen-
sion of Mokoena be nullified, 14 shop ste-
wards dismissed sifce October last year
when Pepkot took over Checkers be rein.
Stated, and that the inlon be allowed ac:
cess to Checkers stores, °" .

Meanwhile, there have been & spate of
strikes in the fetail and eatering indus:
tries. o ’
According to Nyman, 800 WA Chipkins,
workers were still on strilte and staff at
three hotels in Natal, including the Palm,
Beach, were striking, . N

Saceawu members at the Natal Per-
forming Arts Counicil were also on strike,
as were “some Natal-based catering com-
panies”. ot )

Nyman sald Saccawu members at
Lubners were due to go on a national strike.

workers strike’
L




Fourteen former employees of
Clicks, who were dismissed
after striking on December 4
1980, were convicted yester-
day of public violence and
each fined R300 or one year in
jail,

Sentencing the 14, Johannes-
burg magistrate O Rauten-
bach said public violence was
a very serious offence. “Pick-
eting is supposed to be a
peaceful, lJawful means of set-
tling disputes,” he said.

. Addressing the accused, he
said: “The whole idea of pick-
eting was totally misused
here, with the sole intent of
forcing your employer to ad-
here to your demands, with
total disrespect for the rights
of any other person.”

Warrant-Officer Andre van
Rhyn said he found similar sit-
uations at the Clicks stores in
Jeppe Street, Pritchard Street
and the Cariton Centre.

He described how strikers
armed themselves with tins of
spray paint and insecticide
and barricaded the shop doors
with cash tills. Management
and police who tried to negoti-
ate were chased away.

He said gas was sprayed
from a tin and then set alight,
like a “mini flame-thrower”.
Traffic police cordoned off the
area and teargas was used to
disperse the crowd. .

Mr Rautenhach saiddpe took
intg account that the trial
began only in July — six
months after the strikers had
been arrested — and then last-
ed for almost a year.

“This caused a substantial
loss of income on your part,”
he told the accused.

He said there was an in-
creasing trend whereby de-
mands were set and, if not
met, were followed by vio-
lence,

“Society loses in the end.”
he said, adding a further one
year in jail suspended for
three years to the sentence,

The convicted are Stanley
Skinasana, Gawero Phokojoe,
Ben Makhotj, Maria Morulono,
Susan Mabata, Johanna Man-
thata, Ruth Malefetse, Debrah
Hadebe, Zama Ndlovu, Ivy
Moleko, Magdaline Motsoeng,
Dorothy Mfuthi, Veronica Ma-
shinini and Johannes Mngome-
zulu.
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-EMPLOYER organisations have
agreed in principle to a new body,
- which will be admitted by June next
«year to the International Organisa-
tion of Employers (IOE), after a 10~

Year ban on SA participation, spokes-
‘man Freide Dowie said yesterday.

, Saccola, Nafcoc and Fabcos said in
*a joint statement that visiting 10E
‘Secretary-general Costas Kapartis
Eave his approval to the initiative at
'y joint meeting yesterday.

" The IOE president, Kenyan Tem

Owuor, would visit SA with employer
-_representatives from Ireland, the
Nethertands and Norway in Septem-

LU T

gloM 23T L

[ RAY HARTLEY ]

ber as part of SA’s re-integration into
the IOE, Dowie said in an interview.
. Dowie, who is secretary of a joint
working party consisting of two rep-
resentatives from each of the organi-
gations, said Owour wanted to final-
ise 8A’s readmission by June next
year, when his term ended.

The working par uld visit Ke-
nya and Europe 43 Would meet the
IOE in Geneva later this year. The
IOE, which was founded in 1919, has
107 affiliated national employer
organisations,

yers agree ;,to..ban%g

P
or

the new organisation, and the process |

had to remain open to participation
by other employer organisations. .

The agreement followed discus-
sions started in Harare in January.

Outgoing Nafcoc president Sam
Motsuenyane said his organisation
welcomed the new body.

-He said that, whereas Saccola was

 Jargely a white employer organisa-

tion, the new body would be nonracial
and would represent black business
interests adequately.

“The alternative would be to re-
main isolated,” he said. -

fu~s .
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Marches galled off (5)g)
Planned countrywide marches by the Comstrie:

tion and Allied Workers Union {Cawu) scheduled
for today have been called off following success-
ful talks between the union and various employ-
er bodies in the industry.
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blacks 1n
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BLACK advancement on the cor-
porate ladder, concern over the
protracted violence and the pre-
paredness of blacks to compete in
the wider African market domi-

“Onee we start developing a cadre
of qualified people, it would be hard .
for the companies to hide behind the
excuse that high calibre people for

nated Nafcoc’s 28th annual con-

ference which ended at Sun City board merubership aré not avail-
on Wednesday. able,” he said.
Motsuenyane aiso said that after

The 2 500 delegates at the four-day
conference gave the National African
Federated Chamber of Commerceé
leadership a mandate to press ahead
with the organisation’s 10-year plan,
a programme designed to see greater
black participation in the SA corpor-
ate world.

the initial corporate criticism of the
idea as “unrealistic, asking too much,
advocating a quota-system and want-
ing te promote unqualified people”, 2
pumber of companies had started
‘seeking Nafeoc's.help in developing
’ r&%rammes tlo meet, the criteria set
\ forth in the plan. ' :
The plan, adopted by the organisa- BT o !
tion's summit conference last year, The debate on violence ended with
sought to achieve the following: a resolution that UN special envoy
£ : Cvrus Vance would be asked to

[Da 30% black representation on the
; t g recommend to the UN to send a force
boards of JSE-listed companies; to monitor viclence.

[C1a 40% black representation in the A permanent structure would be
ity structures of such com anies; t
equity Structures ot 2 . 4 established to meel with overseas

Cithat 50% of the external and/or 60 1
discretionary supplies of such com- personalities and brief them on the
SA situation.

panies should be gourced from black-
Nafcoe regions were also sirongly

owned enterprises; and
T that 60% of top managerial struc- advised to get fully involved in local
civie structures that sought solutions

tures should consist of blacks.
Sam Motsuenyane — who retired to the violence, of which they were
, mostly prime targets.

as president after 24 years — told the
conference that Nafcoc had already With overseas markets opening up
for all SA businessmen, the organisa‘;é iy

set the machinery in motion for the
training of managerial staff and tion set out to train blacks to be 0By i¥;

\ board directors. par with the best in the world. , EM‘! i

- b
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Staff Reporters

Most businesses and consum-
er services — public and pri-
vate — will open as usual
during next week’s general
strike, despite expectations
of severe disruption.

Many businesses will,
however, adopt a “no work,
no pay” policy which will af-
fect millions of workers.

Municipal, transport and
education services expect
major disruptions, and in the
private sector, deliveries of
milk and bread are expected

e

Disrupt

to be =everely curtailed.
Spokesmen for the SA

,Commuter Corporation and

Putco said they would at-
tempt to provide normal rail
and bus services on Monday
and Tuesday, but this would
depend on passenger de-
mand and availability of
drivers. -

The Southern African
Black Taxi Assoeciation
(Sabta) said it would net dic-

1

s

m.mwmw M& 7 JMHU

%Bumﬁmm were

tate a course of action to its

members,

They would have to decide
at local level, in consultation
with the organisers of the
protests, on the kind of ser-
vice to be offered,

The SA Chamber of Busi-
ness (Sacob) said that while
many companies would not

pay absentees, some were,

planning to aliow employees
- to work extira time.

making alternative sleeping
arrangements for workers so
they would not have to re-
turn to townships.

Sacob would leave disci-
plinary action to individual
companies,

The Afrikaanse Handelsin-
stituut has recommended

umbrella bod
Supporting

tion of oyr
called on the

discipline empl

Companies ex

y of black
Consumer, taxi, and trad-
er's groupings — whije
“action to-
wards the democratisa.

ance to eng
Fabcos mem
sSupporting ma
mwMEn am.m be vi
Spokesman
..Eub. said it planned to
Provide empiop
alternative tra
work. It would adopt a
16 work, no pay” policy,
and reserved the right fo
Oyees,
Atlas Bakery said it

yees with
nsport to

ST 2|5 L >
From u-mmm 1 would deliver bread In™%ieties in moqwqwﬂ
central howmuummvznm closed, but Eomnc

only, and Blue

dairies will not

Bazaars, Pick

to be open.

\ly, Ribbon
said it would be closed,

DairyBelle and Clover
be mak-

ing milk deliveries, but

'n Pay and
Checkers will Open. d
All cafes are €xpected

Ster Kinekor angd Nu
Metro cinema theatreg
will operate as normal.

Banks and building so-

Edgars executive director
Fred Haupt said the com-
pany hoped to keep as many
stores open as possible. It
had adopted the policy of no
work, no pay, but sirikers
would not be disciplined.

Spar human resources di-
rector Richard Dady said
each store was franchised
and many were family-run,
50 strike disruption was like-
ly to be minimal,

The Foundation for Afri-
can Business and Consumer

that employers not pay strik- 3 I

ers and should reserve the Services (Fabcos) = an

right to discipline absentees. ® To Page 3 i
o JIL

n%_ﬂ.mawm:.. m.wwmwﬂmwm. can colleet §a Students Congress
are tont om actories. and the SA Democratie
begs nat ere s::.ao bread Teachers’ Union to cagp
o5 At and milk deliveries to for 3 student bo tt
nc.nz.mmnn mo.ﬂmg and other town- @ The honmnummaﬁwm.n )
for o ships. Most Soweto shops  Counci has set y mm N%

¢ will be closed, but OK hour hotline to wm%e resi-

@mu»m informed
ing the operation

The numbers are

be affected,

T

Wil be
, doctors’
Surgeries wiil o Open,
The strike win also af-
fect education following
a decision by the Con-
gress of SA Students, the

regard-
1 of ser-
vices during the strike,
011
403-3226 and »cm-mamum.v
Refuse removal and bus
services were likely to _




20

THE WEEKLY MAIL, July 31 to August 6 1992

LABOUR

Retailers’ tills ring u
i/{/o_.rp w;\_ &ty

HERE are rumblings of war in the retail
sector where up to 10 000 workers may
be out on strike in the next few weeks.
Already the sector has been hit by minor
strikes involving a few hundred workers here
and there as employees and employers — both
hard pressed by the recession — try to squeeze
the most out of each other.
" Since retait is wholly dependent on the dispos-
able income of consumers, job losses and lack of
wage raises in other sectors of the economy
affect the profit margins of retailers. Hence the
past few months have seen store closures and
tetrenchmeats. This is set fo continue uniil the
recession is over and employment levels pick up
in gther industries.

The greatest threats of strike action are at the
Wooltru chain and at Metro Cash and Carry
stores. A dispute has been declared at these two
chains and the South African Commercial,
Omﬁ_.mzm and Allied Workers” Union (Saccawu)
is preparing to ballot its members should congil-
jation fail to resolve the disputes. But the most
significant industrial action— if it takes place —
will be at the OK Bazaars. Negotiations there
began this week and indications are that the two
will deadlock.

\= el -

e

The recession-hit retail sector

is bracing itself for a fresh wave

of strikes, reports

MONDLI MAKHANYA

Surprisingly, however, at Checkers Shoprite
— which the union as regards a “problem
employer” — a solution was reached quite early
in the negoiiations. Checkers was proposing an
10 percent cut in wages but eventually settled at
an 11 percent increase with a minimum wage of
R1 023.

But at smaller companies strikes have already
been experienced. Workers at Lubners/Melodys
furniture stores are in their third week of strike-
following a deadlock in negotiations. Saccawu is
demanding a R230 across the board increase, 2
R1 200 minimum wage and interest-free hous-
ing and education assistance.-Saccawu is also
pressing parent company Amrel to establish a
central bargaining forum for all its companies,
which include Cuthberts and Multiserve.

The issue of centralised bargaining on an
industry-wide basis is also causing frictioninthe

industry. Saccawu — in line with
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Flashback An OK employee during =.m
1990 strike

Congress of South African Trade Unions  resources. But employers are averse to cen-

policy — wants an industry-wide bar-  tralised bargaining, mainly because of the com-
gaining forum to be set up because this  petitive nature of the industry which precludes
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rike beat

cotted a union-organised industry summit on the
issue last month. It was only smaller retailers
who expressed interest in the issue, probably for
the same reason as the union.

Retailers did, however, attempt to co-ordinate
their approach to Saccawu this year, but this
floundered when some caved in to union
demands early.

Because of the recession and general rational-
isation that has been occurring in the industry,
retrenchments are featuring high on the negotia-
tiont agendas. After Pepkor’s takeover of Check-
ets itbegan a rationalisation programme of shut-
ting Checkers outlets and directing custom to
Shoprite which has been merged with the chain.
Pepkor management has targeted six Checkers
outlets for closure but faced with strike action at
a newly acquired outlet, it has decided to slow
this down. But a confrontation cannot be ruled
out as the company will need to resume its
restructuring programme.

At the OK, where 18 outlets have been closed
in the past 18 months, workers were willing to
sacrifice wages in return for job security. How-
ever OK’s refusal to consider a moratorium on
retrenchments put paid to this. The matter has
now been taken to mediation.

“We have begun a process of rationalisation
and we have to finishes it. We can’t just suspend
the process and leave it in the air,” says an OK
representative.
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off dismissals

ANC President Nelson Mandela con- [
tacted about 30 top businessmen late
last week, hinting at an early return to
table provided that
imass dismissals did not occur during

the negotiating

the stayaway.

great deal of attentiop,

more seriously.

£0 off with minimaj disruptions,

However,

Inore nuanied than that

In talks with Mandela, many of the bygj-
ness leaders had insisted on reserving their
right to take disciplinary action, This was

! not because they expected large-scale
mass dismissals — they generally had no

intention of dismissing workers,

A senior seurce in the business commun-
ity said Mandela had also informed them
of the ANC’s desire for the early establish-
ment of an interim government of national
unity — an issue to which UN envoy Cyrus
Vance is understood to have devoted 3

Mandela also assureqd business that the
ANC was taking its economie concerns

An ANC source said Mandela would
probably undertake to try to ensure that if
there were ngo dismissals today and tomor-
Tow, events for the rest of the week would

An ANC statement said on Friday that
all companies contacted had undertaken
not to take any diseiplinary action, includ-
ing dismissals, against workers who stayed
away today and tomorrow, Rather they
would adopt a “no work, no pay” prineiple.
This was because employers reco
“the right of workers to participate in the
campaign for peace and democracy”,
€ soarce said, this wag not 3
correct interpretation of what Mandela
had been told.Businesg’s position was far
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This could not he countenanced,

said,

necessary, the performance of eme
work during the stayaway.

stayaway,
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However, the Source said, if business

Dismissals 4/ 777
3]8/1
fmore recently, his slapping down of the
nd boyeott proposed by the SA Nationa]
Civies Organisation,

His reference to the interim government
could represent change of policy encour-
aged by Vance, The ANC has, until now,
held the position that it cannot participate
in a first phage interim government until
negotiations over the second phase and the
constitutinn-making body are complete, It
fears, otherwise, being locked into a strue-
ture with, possibly, no way out,

Meanwhile, Sapa reports that about 250

P Elizabeth businessmen held three
hours of talks with SACP leaders on Satuy.
day night.

SACP -
scribed the talks ag
chairman Joe Slgvg said the “civiligag”
discussions augured well for the future

The ANC/SACP/Cosatu mass action
campaign dominated the discussiong,
Slovo conceded the economy would suffer
“some immediate ge” as a resylt of
the campaign, However, he said people hiad
to take a long-term view of the situation,

R

waived its right to diseiplinary action it
would leave the impression that workers
could participate in political stayaways as
often as they liked without fear of penalty.

“Everyone knows it will be a long hard
march to democracy, and there will he
many disputes and’ therefore occasions
when people may want to use their ‘right’
to stay away. For business to accept this
would put us on the road to perdition,” he

It was possible that, even if there were
no or few dismissals, other forms of disci-
plinary action counid be applied extensive-
ly. This was particularly the case where
Special arrangements had not been negoti-
ated between management and workers,

In many establishments, special ar-
rangements had been made which involved
taking leave, adjusted and/or short shifts,
extra weekend work to compensate for
time lost and, in industries where this wag .

ed The source said Mandeia had intimated
in his talks with businessmen that a break-
through in negotiations was imminent so
long as business reacted calmly to the

In earnestly requesting an undertaking
from business tha} there would be no dis. -
missals, Mandela had used the prospect of
an early return to negotiations as a carrot,

Mandela had also implicitly expressed
the view that business should be maore
flexible given his and the ANC's softer line
on matters such as nationalisatijon and,



Union takes shoppin
Weekly Mail Reporter close up to 80 outlets ﬁwmm?wmvn.
ALTHOUGH the retail sector has _which could cost about 1 000 jobs.
been relatively quiet this year, ' Checkers, which merged with
industrial action is still likely at - Shoprite early this year after being
some of the big companies. Under ‘taken over by Pepkor, faces strike
particular threat are the OK action after management proposed
Bazaars and Checkers/Shoprite, a 10 percent wage cut. Manage-
with which the South African Com- ment however quickly altered its
mercial, Catering and Allied tune after factory demonstrations.
Workers' Union (Saccawn) is Checkers stores then settled on the
presently in dispute. R110 raise.

While the wage deal of an R110 However, this is only valid for
across-the-board increase hasbeen eight months, as the company
clinched with Checkers, the two agreed to the increases being appli-
parties remain in dispute over the cable only from August rather than
issue of retrenchments, with the April, when it should have been
retail chain insistent on shutting implemented.
down a number of its outlets. But now the two parties remain

A similar situation applies at the in dispute over the retrenchments.
OK, which is also undergoing a Pepkor — which is regarded in
period of rationalisation. The chain union circles as conservative —
is offering R130 a month across the wants to shut down a number of
board as opposed to the union’s Checkers outlets and keep the less-
R150. The OK has also proposed to unionised Shoprite outlets running.
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. Although Shoprite is poorly
organised Saccawu has been mak-
ing inroads here since the merger.
The union suspects Pepkor wants
‘to rid the group of unionised
employees as part of its rationalisa-
tion programme. Pepkor has
apparently proposed to take give
the union three days notice about
-store closures, which would give ita
short cut on the vetrenchment path.
The dispute is currently at the Con-

_ciliation Board but resolution does

not seem very close.

“We may have settled the wage
jssue with Checkers. But there’s
even a bigger battle against the

" company, that of preserving jobs,”

says national bargaining commitee
chairman Motsurmi Mokhine.

At the OK, which has been areg-
ular target of strike action over the
past five years, further shopfleor
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ption isTiKely this year. Work-
€rs are rejecting the wage offer as
well as planned retrenchments
later this year.

The chain’s shop stewards will be
holding a national conference at the
end of this month and most of the
metropolitan areas are understood
to be itching for a showdown.

Retrenchments are also at issue

at Makro, which is in dispute with
the union over wages and job cuts,
The dispute is before a conciliation
board.
. Southern Sun’s wage agreement
with Saccawu may also not be
enough to preclude strike action.
After initially demanding a R250
rise, Saccawn agreed to the hotel
chain’s R200 offer. However, it has
rejected Sotithern Sun’s assertion
that this should only apply from
August rather than from April.




No hospjalit

By GAYE DAVIS: Cape Town
PAY up— or face prosecution. That’s the mes-
sage for food, liquor and accommodation traders
refusing to pay a new wage bill levy imposed to
finance training in the tourism industry.

Some 225 000 concerns countrywide —
ranging from corner fish and chip shops and car-
avan parks to large hotel chains — are caught in
the net cast by the levy.

it involves the payment of one percent of one
month’s wage bill every three months and is
linked to a grant scheme, in terms of which con-
tributors will receive up to 100 percent of what
they’ve paid in, to be spent on training provided
by the Hospitality Industry Training Board
(HITB). .

The HITB, set up in 1981 under the Manpow-
er Training Act by the Federated Hotel, Liquor
and Catering Association of South Africa (Fed-
hasa), the Assaciated Clubs of South Africa
(Acsa), the Catering, Restaurants and Tearoom
Association (Catra) and the South African Chefs
Association (Saca), has faced a storm of protest
over the scheme,

Acsa, representing about 400 recreational and

g—3

issue, claiming its members should be exempt by
virtue of their non-profit status. It now intends
setting up its own training board.

Catra has also pulled out of the HITB, describ-
ing the levy and grant scheme as “bad in princi-
ple, ill-conceived, unmanageable and wasteful”

Y,jor wage bill levy ¢
sports clubs, withdrew from the HITB over t ourie said the point o

— and is now considering the possibility of

going to court if changes it has suggested aren’t
implemented, according to executive director
Frank Swarbreck. : ’

But while Swarbreck maintains that “the entire
industry, bar the big hotels and caterers” is
against the scheme, HITB executive director
Johan Fourie is equally adamant that opposition
is limited to “only a few concerns” and that the
scheme will go ahead as is. :

“The levies received so far are 100 percent on
target, so if people say they aren’t paying, it must
just be individuals.” Fourie said the HITB
€xpected to reap about R5,2-million from the
levy during its first year of operation, of which 80
percent will be ploughed back into training and
the remainder used for administrative costs,

1
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scheme was that
“each and every member of the industry should
make a contribution to manpower training”,
instead of this responsibility resting solely on the
shoulders of the large hotel chains. “Southern
Suns spends R70 000 over three years to train a
hotel manager, only to have them poached later,”
he said. “About 55 percent of the country’s quali-
fied chefs are working outside the core industry in
private concerns who made no financial contribu-
tion to their training, yet enjoy the benefits.”

Catra’s Swarbreck, however, maintains that the
levy and grant scheme is designed to force small-
er concerns to finance training which will ulti-
mately benefit “the big guns” the most. “We have
had an avalanche of support from all quarters for
our siand,” he said.

Recently, the HITB decided on certain condi-
tions for exemption from the scheme, inciuding
charitable organisations; concerns with annuai
wage bills of less than R60 000 and certain Spe-
cific categories of employee, such as laundry and
ground staff, who can be exempted when total
wage bills are calculated. ,

Citing this as an example of how “the board has
bent over backwards to accommodate thigge
opposed”, Fourie said details of exemplicas
would be sent out soon. “If people find they are

L

'still expected to pay the levy and refuse to e S0,

we will have to proceed against them,” he'said.
“Failure to pay is a criminal offence and the state
will take action.” o

Ciriticism of the scheme has also come from the
104 000-strong South African Commercial,
Catgring and Allied Workérs™ Union which, while
“generally supportive” of the HITB “as far as the
need for training is concerned”, was unhappy that
employees were not represented on it, accaading
10 Saccawu general secretary Papi Kganare,
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By PORTIA MAURICE \_
~HOU jou neus uit ons sake :R Die AWB
(Afrikaner Weerstandsbeweging) se doen en
" date is niks van jou besigheid nie. (Keep your
nose out of our business. The AWB?s affairs
are none of your concern).
- This ominous message was but one of a vol-
ley of threats which has forced a Transvaal
uniopist to resign his job at a major super-
‘market chain, following a confrontation with
"a store official about his AWB links.

South African Commercial, Catering and
Allied Workers’ Union (Saccawn) shopstew-
ard Jobhn Makhube’s run-in with the para-
military rightwing group began on March 12,
a few days before President FW de Klerk’s
“reforny’” referendum. In the car park outside
the Checkers Heidelberg store, where he has
worked as a shelf packer for six years, he
spotted assistant store manager Hannes
Louw placing AWB flags on a car “in full
view of the public”.

While on duty the next day, the slightly-
built Makhubo received an aronymous tele-
phone call from an Afrikaans-speaking man
who claimed to be from the AWB. “He told
me the AWB had been observing mé for some
time, that I was intimidating their members,
and that I should count my hours since the
AWB was going fo assasinate me,” he said in

E m a ms.o:. affidavit..

.mm AWB o

- Suffering from shock and anxiety, he was
_uoowa off by his doctor for 10 days. But the
deadly saga was to continue-on his return to
work on March 23.

“At about 9.20am I was packing shelves
when I was approached by a white man, who
told me was looking for a John Makhuko,” he
said. He told the visitor Makhubo had not yet
arrived and the visitor refused to disclose his
business.

Fearing for his life, he left the store afler
telephoning Saccawu and store manager
Johan Burger, who advised him not to go to
lunch alone. On his way out, a security gnard
handed kim a letter from the “AWB Heidel-
berg tak (branch)”, which had been posted to
him at the store.

“Luister ‘Bay’ (listen boy),” it read. “Jy is
besig met die verkeerde groep mense (You are
busy with the wrong people) ..... Ons aanvaar
Jou houding as °n direlde dreigement teen ons
organisasie. As jy voorigaan met hierdie dinge
van jou sal jy die nagevolge daarvan de dra,
boy’tjie. (We accept your behaviour as a
direct threat against our organisation. If yon
carry on with these things you will have to
accept the consequences, boykie).

“Wees vriendelik gewaarsku, en sé jou gebe-
de vir die laaste keer. Van die struiders. (Take

Fhﬁ eats

his as a fri y warning, and say your
prayers for the last time. From — what can
only be assumed to mean — the strugglers.)”

Despite lengthy negotiations on the issue,
Makhubo says Checkers (Heidelberg)
refused to offer him any protection. For more
than five hours on March 27 his co-workers
downed tools, demanding Louw’s immediate
dismissal.

“When a cashier’s till is short they (man-
agement) are quick to dismiss her for stealing _
©n a ‘balance of probabilities’,” said Saccawn
legal unit representative Susan Harvey. “Yet
they refuse to accept that by that same rule
there is too much of a direct link between the
assassination threats and ELouw’s political
affiliations and offer our member protection
at work.”

Makhubo has since resigred from Check-
ers, having found bis position “vitimately
untenable”. His brother Richard was killed
mysteriously by gunmen outside a supermar-
ket near Sasolburg at the Easter weekend.

Checkers representative Sarita van Wyk
told The Weelly Meul this week the supermar-
ket chain could offer litfle comment on the
matter, and it should be dealt with by the
police. “We do not get involved in political
things,” she said. “If employees want to have
political links that’s their own business.”
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A MEETING of the ANC-aligned PWV
Regional Action Council will decide to-
morrow whether or not to resume a boy-
cott of commuter trains in the region, says
ANC PWV spokesman Ronnie Mamoepa.

Mamoepa said yesterday the commit-
tee, on which the ANC, Cosatu, the SACP
and the Civies Association of the Southern

plan” to counter train violence.

Corporation and the ANC was heing
planned to discuss the matter. This follows
a low-key meeting last week,

Mamoepa described a heightened polic
presence at the station on Friday as a

4| you won't see them there,” he said.

il Meanwhile, two more people were killed
in train attacks at the weekend — one at
| Johannesburg's Jeppe Station — according
3| to police.

4 Police reported yesterday the.deaths of
1| seven more people in other incidents of

(\Faturday. No arrests were made, X

Transvaal (Cast) serve with several other™

organisations, would draft an “elaborate™ after being shot in the head at Meadow-
U~ lands, Soweto, on Sunday night. -

A meeting with the SA Rail Commuter} Police said Const Helmut Schubert, 22,

token show of force. V
“If you go to Johannesburg station ntw:r,Q\Q

Council to decide whethe
to resume train boycott

-

I RAY HARTLEY

violence, Sapa reports. )
Four people were hacked to death and
then burned at Inanda near Durban in a

rbvenge attack after a man was killed on

Y

Sapa reports that a young police consta-
ble is in a critical condition in hespital

had lost an eye and was in a critical condi-
tion in the Garden City Clinic. His attacker
had not been arrested. ~
And police found the body of 2 mah
killed by the “necklace” method at Sharpe-
ville, near Vereeniging. Another man was
shot dead at Bekkersdal on the West Rang,
the police report said. ;
Two men appeared in the Maritzbirg
Regional Court yesterday on several
charges of attempted murder and public
violence, including the petrol-bombing of
the house of Greytown ANC leader Solo-
mon Mzolo. '

shrinkage”.

} SHOP assistants with the
hands in the till were the

| Staff theft 5 main.cause of

’ ‘CHA\!LIE PRETZLIK \

_/bonference,- calculated tliajt
13 000 trolley loads of goods

main cause of shrinkage in

president Hennie Viljoen
told a Security Association

nesburg last week.

the retail trade, Sacob'\ll% and 2,4% of turnov
for shrinkage,
Worst hit were medici
of SA conference in Johan-pyand beauty outlets..
Security company Lodge
He said retailers were\ervices MD Errol Ash-

were pilfered each day.’ '
- Viljoen warned that the
law was ineffective as a
tool to combat shrinkage,

. The solution, he said, lay
in “sound industrial rela-
tions, with a contented and

If having to allow for between \man, also addressing the

motivated workforce”.

——
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Union thggatens ,Chipki

‘HUNDREDS of SA Com-
‘mercial, Citering and Al-
lied Workers’ Union
(Saccawu) workers have
threatened to begin an in-
definite sit-in at food mer-
chants Walter A Chipkin in
Industria, Johanneshurg, as
part of a campaign to get
dismissed members
reinstated.

Saceawu said yesterday
the workers had embarked
on the strike after their de-
mand that hpyman re-

jsources anager Bryan
'Selvan be “exciuded” from
:‘glegotiations Between the

[ wiLsON ZwANE |

union and the company had
not been acceded to.

Selvan said Saccawu’s
threats to occupy his com-
pany’s premises “are in-
flammatory, unlawful and
in direct breach of an exist-
ing interim restraining
order issued by the
Supreme Court”.

The second phase of the
reinstatement campaign, to
take place in the next few
weeks, will be aimed at
courts, particularly the
Industrial Court. - ¥
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“— Bacc sait—Chipkin

dismissed its entire black
workforce — about 1000
workers — in June this year
after the workers had been
on a week-long strike.
Saccawu official Jacky
Masuku said the company,
a division of Bideorp, had
refused to accede to the de-
mand about Selvan.
Saccawu then declared a

dispute, prompting Chipkin -

to ask for appointment of 2
conciliation board.

When the union held a
strike ballot, the company
dismissed workers.

pral
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He said it seemed the dis-
missals were “retrench-
ments in disguise”.

Selvan said Saccawu's
statements were mislead-
ing, inaccurate and “appear
to be designed to heighten

ties involved”.

He said the workers were

dismissed after they had ig-
nored repeated réquests to
return to workand after
the company had unsuc-
cessfully offered workers a
grievance procedure.
. Hearings were pending.
| Masuku said “the union
‘had_lost faith in the “bi-
"gﬁeﬁ{-judicial system,

tensions betweeg all par-

| S e A
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By MONDLU MAKHANYA
INDUSTRY-WIDE strike action is

looming in the retail and catering sec- W

tors, following the declaration of a dis-
pute over the vexed issue of central
bargaining.

The South African Commercial,
Catering and Allied Workers’ Union
{Saccawu) has summoned employers
to a “national industry forum” next
Tuesday todiscuss a range of issues —
chief among them, central bargaining
and the development of industrial
council structures.

This week, the union declared dis-
putes with all employers in the sectors
itorganises. On the two previous occa-
sions Saccawu called a similar indus-
try pow-wow, there was a poor
employer turnout. Those who did

Mo g —1119 192
nd made it clear they were notkeen
on the idea of a central negotiating
forum.

But this time Saccawu has taken a
significantly harsher approach to non-
attendance. It says it will be treated as
a rejection of the forum and employ-
ers will face industrial action.

In the forum, the union wants more
than wages and minimum conditions
discussed. Also on its agenda are spi-
ralling food prices, widespread
retrenchments in the past two years as
a consequence of company rationali-
sation, and growing casualisation, sub-
contracting and “flexible” working
hours.

moi.éoé
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stablishment of a national

industry training board should also be
subject to negotiation, says Saccawu.
General secretary Papi Kganare says
most employers cite the fiercely com-
petitive nature of the industry as the
reason why they cannotall negotiate in
one forum.

Fedhasa executive director Peter
Hearfield —~ speaking in his persbnal
capacity — gives other reasons:
“While there may be beneficial
aspects to an industry forum, it is diffi-
cult for the industry to go that route.
Most employers tend to be small
entreprencurs who like to make their
own decisions rather than having an

employer body do so for them. You
also cannotexpect the small hotelier in
the Drakensberg to pay the same rates
as a big hotel in central Johannes-
burg.”

Employers who refused to attend
previous Saccawu-organised summits
also had reservations about the agen-
da, says Catering, Restaurant and Tea-
room Association director Frank
Suabeck.

“1t seemed the agenda was a forum
for rhetoric. 1t was nowhere near spe-
cific enough,” he complained.

Some big retail chains have attend-
ed past meetings, but prefer to keep
theit own industrial relations
approach. Without their participation,
the forum will be stiliborn.

———
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Two sides to Lubners ls%&hgcom

By Thabo Leshil

Labour Repoﬂe(@xg D

Prospects for a speedy end to
" the countrywide strike by 300

members of the SA Commer-

cial, Catering and Allied Work-

ers’ Union (Saccawu) at Lubners
" Furnitures seem bleak, union
negotiating secretary Hilton
Thulo said at the weekend.

The strike, affecting all 68
Lubners branches, started on
July 10 after numerous meet-

dispute, . :

The union and the company
have blamed each other for the
prolonged dispute over wages,
honuses anq education assis-

ings had failed to resolve the -

- take disciplinary acfion ‘against

tance for workers. s version.

According to Mr Thulo, the - ~He said Lubners had a prob-
company has adepted “an’in- "’ lem with Saccawu's demand
transigent position”. * ' +#: %  ““that mo disciplinary action be

The union, he said, was will- . taken against its members for
ing to further negotiate the dis-  “unfair and unlawful conduct”.
pute subject to.the" coinpany-™s The company, he noted, had
agreeing that settlement be ex-' = obtained an interim court inter-
tended to all union members. *.diet restraining the strikers

Also, Lubners Should not in- #from intimidating customers
timidate, harass, transfer or  and non-striking employees.

. “Members of Saccawu never-
the strikers. ., , ¢, . - theless continued to intimidate
“ “The company rejected both™” customers and other members

" . demands. It also indicated that  .of staff,” said Mr van Niekerk.

" it would make dedyctions from ™ ‘@ A’ major strike is looming in

“portional to the days sperit out

members’ annﬁa‘l’bonusqs, pro- ;the catering, retail and distri-
bution industries after Saccawu,
on strike,” Mr Thulo alleged. § a powerful Cosatu affiliate, de-
Lubners personnel director . clared a dispute with employers

1

Y

Johan van Niekerk disputed  glast week. ™ ..




{Saccawy) threateneq , “major
- Showdown™ with Commerqgjg] em-
nployers after only 15 out of 260
“employerg arrived at 5 dispute
eMeeting caljaq by the tnion yes.
-terday. . Lo C

All major employerg in the indus-
try, with the Xception of CNA-GaHo,

€ Unjo

if]

Saceawy genera] Secretary Papj
Keganare said thejp absence Was
“clearly C0-Ordinated, He sajg
would be unfortunate 3 the only aya.
e that €mployers joft the unjon wag
confrontatigy, e e

Saccawy wants a nationag indugtri.
al counci} for the Industry, with sub.
Sectors for the liquor ang Catering
trade, Testaurantg, Smaller shops and
the big retail storag,

‘The union feels jsgyeq like min.
mum wagag and conditiong of em-
Ployment, job Creation,; ~ﬂexibﬂity of

ing, foog Prices an industry training
boards mygy be dealt wigy at industry
lever, ‘

It has already held t\;vo Meetingy __
T W

Iabour, Casualisatjon, sub-contract- '
€S and i

attendeq by

employersy

Y ,rnm.,!
L

about gp '"ﬁfoyem, ac-
cording tp gy

Ccawy — o

Most emplbyers feel

trying to bludgepn them jp

We might b
Saceawy

bers out of a

industry.

em- for ahyraetion Which
forced {o take”,
has apopt 90

Potentiaj 259

ept the jdey

to get

000 Inem.
000 in the



By DAN DHLAMINI

THREE Potchefstroom
Pick 'n Pay workers and a
merchandiser from ICS
were still shivering the
day after they were
stripped of protective
clothing, locked into a
deep freezer and forced to
swallow cold wors,

They said " this was

“punishment” by two
manegers, who acoused
them of theft.

Doctor J Matli — who
examined Daniel Sebon-
ego, Hannes Opperman,
Percy Ratlhogo and

Frank Tsimane - booked

them all off for four days
for shock and cold-related
disorders. The tempera-
ture had been below zero,
they said.

Opperman, Sebonego
and Ratlhogo said they
were ‘members of the SA
Commercial and Cater-
ing Allied Workers Ufiion
(Saccawu) .and had
worked for Pick 'n Pay for

more than five years. Tsi-
mane had worked for ICS
for two months,

The four men said they
had not been brought be-
fore the company's disci-
plinary committee.

They said manager Ja-
nie Spies had entered the
freeze chamber where
they were busy working
and he found an opened
parcel of food which he
accused them of having
stolen. Spies had called
them to his office and rep-
rimanded them.,

Their section manager,
Hennie Pletersen, had
also given them a setious
warning  “although we
were not given a chance
to present our side”, they
said.

“For the whole week,
the
told the staff that we were
thieves and they kept on
threatening to force us to
have lunch in the deep
freezer,” said Sebonego.

management guys -

Sebonego, who still had
difficulty moving after
the incident, said on
Thursday afterncon they
were bundled into the
deep freezer by Pieterson
and Pick 'n Pay assistant
manager Clifton Abra-
hams, They were forced
to stay inside for an hour.

Inside they found & ma-
keshift table laden with a
huge chicken, rice and
steak, sausage, curry and |
rice, two loaves of bread
and two litres of coke.

The four were forced to
eat all the food while the
managers took phot
graphs, .

Abrahams told City
Press that he suggested
the exercise “to serve asa
deterrent to employees
with light fingers”,

Asked if this was com-
pany policy, Abrahams
said “F... you!” end
slammed the phone down.

Pick 'n Pay head office
spokesman Fanie Botha
said- the 'matter ‘would be
investigated.

- -



Unionists helg

jgr Ccupations
2’ {9/9 2 omk HARTFM%
A%L AST 34 members an fvlals

of the SA Commercial, Catering and
Allied Workers’ Union (Saccawu)

were arrested gp Friday for oceupy.
ing Lubners stores across SA{ 3 Z )

Lubners Spokesman Johan vap Nie-
kerk said the faet that occupations
StIl continued meant the company
Was no longer Prepared to talk.

The strikers are demanding a R180
across-the-hoarg increase, a minij-
mum wage of Ri1g( and bonuses
ranging from 60% o 1099 depending
on length of service,

L;bners is offering R150 across the
board, - .




{Effort to end
rtail disprts

Weekly Mail Reporter lﬁﬂ?_.
EMPLOYERS are to push the South_
Aftrican Catering, Commercial and Allied ”
‘Wortkers’ Union to withdraw its industry-
wide dispute at a series of meetings this
week, as a condition fog i iscussing-he
union’s demands. N .
Saccawu declared the dispuie-ifiree
weeks ago after its drive for, ceritralised -
bargaining had been fru@ by
employer lack of interest. |
There will now be three se! mieet-
ings in the commercial, catering and retail
sectors where employers will relay their
rejection of the Saccawu dispute which
they regard as “premature”. Several
employers have said they want Saccawu
to withdraw the dispute before they can .
begin discussing the union’s demands.
Several industry conferences called by
the union have been boycotted by
employers, withonly afew turning upand
all the big players staying away. The last
meeting called by Saccawu — shostly
after the declaration of the dispute—Wwas
attended by just 15 companies of apoten-
tial 200. -
Besides the union’s main demand of an-5
industry bargaining forum, a retrench-
ment moratorium and an end to flexible
working hours and to the use of casual >
labourers are also at issue.
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the country: .
By loe Mdhlela.
A NATIONAL consumer

by the SA Commercial,

Catering,and Allied work-

ers Union (Saccawu).
However, the union
would call off the strike if

the company met its de-

mands, Saccawu official
Mr Hilton Toolo said thts
week.

M Union will occupy _mpany eate

boycoit is being contem- drawaj' ofall dlsnussals
plated against Lubners/ The umon aid. WOrkers
Melody Furnishers for fail- haddecidedezgamstanultb
- ing to meet demands made - ‘matiin to acd epl ‘manage-'-r

ment’s final offer by Sep: !
tember 25 oF be dismissed.

“The ‘strikers have de--
cided-against this- fingt of:,
fer,’ said Toolo, "

He saidi it was clearman-
'agement was hot. prepareﬁ
to negotlatlate on. wprkers

£

ag'amst thé ¢ company
. ‘Over the ¢oming week-
end & natlonal strike sup-
pdri: cominitiee would be
'iaunched withf community
groups. C
“Ttislikely, thatananonal
consumerboycott would be

, announced. at this launch,’

e said.
-+ ;He said'the union would

also o::Cupy 'thé company’s
: head offlqe ‘and stores

L ‘ﬂn“"ﬂghout‘ the country.

|
r
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| Saccawu threatens boycoﬂ@

| THE South Aftican Commercial Catering and Allied

| Workets Union (Saccawu) may launch a countrywide

{ consumer boycott if CheckerslShopnte management

| fails to address the workers' grievances, on’s |
education officer, Mr Salim Vally, said. @ T

| The threat follows the dismissal of over orkers

at the comp y's store in Heldelherg las :qnon

Checkers said thecompany woul address
'{ lem in the interest of all its 20 000 e:glplox




Checkers, Saccawu to ftieet on dismissal

i
CHECKERS-Shoprite group and the SA Com- gw. DIRK HARTFORD
mercial, Catering and Allied Workers’ Union }- I -
 {Saccawu) are meeting today to try to resolve =3 he said.
g displhte (:IV(;I‘ the dismissal of workers at the :-\.i.\ A Ch prite spo
up’s Heide berg store three weeks ago. ol rded its relationship with its em-
} Saccawu official Salim Vally said yesterday g’mygﬁfﬁ"an internal matter and “did not want

the union wanted both the Heidelberg workers : i §
Py : to arouse any public debate which may jeopar-
and more than 100 others dismissed in the dise the future of their livelihood”.

eastern Cape reinstated. AN .
But Checkers-Shoprite had told the ynion it .= Saccawnu is picketing Checkers stores nation-
wantedtodiscussfurtherreh'enchmentstoday,% ally in support of the dismissed workers.




‘hfter an illegal strike,

Big protest at

re likely”
e
oy ol RTFOR

THOUSANDS of pedple are
expected to maich on Hei-
delberg’s Checkers store to-
day in protest at the dis-
missal of the store's black
workforce three weeks ago,

" And a national consumer
boycott of the Checkers-
Shoprite group is scheduled
to start on November 1.

SA Commercial, Cater-
ing and Allied Workers |
Union (Saccawu) 'spokes-
man Salim Vally said talks
with Checkers manage-
ment broke down this week
when Checkers refused to [
discuss reinstating the-dis-
missed workers ;

Saccawu also wants
more than 100 workers ~=
dismissed in the eastern
Cape in the late '80s  to be
reinstated in terms of ain
agreement Saccawu says it
has with Checkers. aézf

But Checkers wa$ only
willing to discuss flexibility
arrangements and re-
trenchments, said Vally.

Today’s march from Ra-
tanda — the township out-
side Heidelberg ~ i3 ex-
pected to be supported by
Ratanda’s residents.

Checkers would not com- |
ment yesterday on an “in-
ternal matter”. 22/J0/92 |




~ SA Federation of Business and Professional Women —

Patiela Shippel (Parvtry

On Pick ‘n Pay's teent: Linda Saacky (hurhan resources GM):'

¥ Pride), Anne Seba

{marketing), Iﬂ;

Clausen (Blus Ribbon), Samaya Tosfy (human resources), June Hanks {MD's secretary), Qilly Pod (health), Ceolly Morke}
{conaumer atfairs), Bea smr{lptﬂgm‘ Judy Techman (clothing}, and hl‘fropt, Reymond snd Wendy Ackormm,
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PICK ,n Pay: a ast Win" ;!he g;wa,rd‘_.u romotlon of ) May’ k% ofth wal s - men;'
ner of the Gold Award, is WOMEN, il s went to women.", Sy which came into effect in

sufhe "{bercentage of wom- ’; Seba adds
25 L - ;8 apthe senlor or supervi- ‘haye oV
The chain store considers 'W;y level has increased to viously stereo ‘male
people to be its greatest as 32% this year from 24% ., dominated world by occu-
set, something chief judge -las A A o %{9& positions’ such as
Philip Bacchion) has picked % Therd are also Fwo weis. h-.produci.!myerr;’%
out as being one of the qual-  en'who are members of the «tems analyst -and ‘store
ities which gives the group board of directors — Ray- manager,
a good chance, “ mond Ackerman’s wife “The position of chief
Employees who satisfy Wendy and human re- butcher is also held by
the condltions Jaid down sources GM Linda Saacks.: .wamen at'both the Wonder,
are entitled to apply fora  Medig Haison “and cor- ' park hypermarket and the
housi:ag Ioan at an interest porate environmental af- da supermarket.”
rate of of 4%. .- Titys 1 it fairs offieer AnmneSebasays . The marketing and com-
ap@k'~?'1’ay‘eacp"year - the acceptance of women in .munications department is
also *Binds out “ghoyt . Seplor management posi- . staffed entirely by women,
R500'000 In -non-repayable . Hons is growing in the .who.produce such publica-
dmpany bursaries to fur- ranks 0f. &~ male tons as Consumer's Watch,
mgth‘e‘ -education of em-- “management, 7. §r _--Talkabout and Envire
ﬂ‘ﬂ ees and ‘their ¢hifldren, "+ Testimony {0 this Is the . . Facts, .... . PG
w4he group has also fol- fact hat at the anmual  Pick 'n Pay won the Gold
lowed up on another one of Executive. of the ‘Year' Award in 1989 in recogni-

hogling to Win again in ity
yeal'- ? ¥ . a4 " pl'e-

that woraen * August 1988 and replaced

the maternity legye policy.
- Seba gays the agreement
entitles women to, 11
months’ leave, nine of
which are paid. .°

- - "Where both parents are
employed by the company,
they may share the leave,”
she says, -

+ AN additional benefit is |

the right to return to work
and receive the same wage
-and status as before they
left . ;e £
Any increases that may
have been awarded during
their absence are added to
their salaries, . 1 ..., ..
- Flexible working hours
are also permitted for
women in several regions
of the country. . -,

"

Biechioni's yardsticks for .. awards ceremony held in Hon of jts outstanding par-

4




THE §. m«:ial,Ca)nn ?n Allied

Unjon prgﬁ%fes for Checke

Workers Union (Saccawy) said yesterday

¥ Saccawu offieal Spe Harvey — speaking
+ {rom the ocenpied Checkers office — sald,
they would stay in the building until Check-'
€IS agreed to reinstate the Heidelberg!
workers and negotiate on their grievances,

Checkers-Shoprite had’ “threatened to
immediately retrench 400 worké%es' fn the

Transvaal unless union negotiators agreed
to discuss the jssue today, 2' "
*The company aiso saig uld-intro-

duce flexibility arrangements for itg staff,
Saccawu said,

The unjon insists the company first
negotiate the reinstatement of the black
workforce at the Checkers Heidelberg
Qtore. -~ T
+And it backed up its demand yesterday
by occupying Checkers’ regional office
near Germiston. The ocelpying Saceawn
delegation included branch officials, shop
stewards and workers,

If the unionists
would refuse bail
Harvey, '

Checkers hag

were arrested, they

d in fail, said;

repared to discuss the Heidelberg work-
grs at ali, according to Harvey, : .

Last Friday 2 000 workers in Heidelberg®

marched on the Check, 2 :
the reinstatement of the workers and the.,

dismissal of the sto;

re manager.

[
.

onltkwas not.

.
+

[}




Strike at: Maﬁﬁ’ﬁ‘éb T

. WORKBRS at {op- Soweto busmessman
Mr. Rlchard Maponya s supermarket

went on strike-on Fnda AD; bac s~
| mands for higher pay.” (*3f" 32_
\' % ‘Mdponya $aid yestertay thévone=tay

siéppage had already.-crippled ‘business
and he alleged mtmudauon of shbppers
#At the time-when they finish striking
there :willbe nolhmg tostrike forbecause
the busmes’s will have beennitned as we
‘can.see that people are moving away 10
buy.in thy cities,” he said. - Sapa

e
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| Winnie intervenes in stnk
1 THE strike at Maponya Discount Store in SowetGTay
beresolved today following intervention yesterday by
former welfare department head Mrs Wingje
| Mandela, wQ{% ({,LL\‘ ll‘L. g 3f)
4 After yesterday’s mee 2 in Soweto between
| Mandela, the supermarket’s owner, Mr Richard
Maponya and officials of the SA Commercial, Cater-
| ing and Allied Workers Union, Maponya said he was
| optimistic that a solution to the crisis was imminent.
| More than 50 workers have been on strike for better
pay since Friday.
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Winnie fails to end Ma<%gy
mercial, Catering and Allied Wor

W\ of GEfu - “‘—l“l‘i
By FERIAL HAFFAJE

WINNIE MANDELA went to the
negotiating tables this week — trying
to persuade Soweto millionaire
Richard Maponya’s striking workers
to return fo their posts.

Her efforts to broker a settlement
were unsuccessful; she attempted to
persuade the workers at Maponya’s
Discount Stores to accept a wage
freeze this year with the promise of a
split increase next year,

But the striking workers will not set-
tle for less than a R650 minimum
wage, R150 across-the-board increas-
es, annual bonuses, paid maternity
leave and gazetted overtime pay.

Many employees earn R400 a
month while the best-paid earn R700.
They get bonuses based on length of
tenure and the three months maternity
leave available to women workers is
unpaid. Since 1990, Maponya has
refused to sign a recognition agree-
ment with the South African Com-

No wage freeze ... Striking Saccawu members picket Maponya’s Discount Stores thi week

L

Union (Saccawu).

The strike began on Friday when
wotkers did not clock in and instead
picketed the store, shouting to cus-
tomers not {0 enter.

By Tuesday this week, the shop was
empty and those workers not on strike
sat reading and painting their nails
while Maponya and Mandela met
Saccawu officials in the basement.

Maponya confirmed that turnover
was down to almost nothing and said
he had not put a counter-offer on the
table because negotiations were con-
tinuing,

The strike turned ugly last Friday
when the police came to deliver a
court order to picketing workers.
Maponya secured the court order to
prevent strikers from harassing and
intimidating customers.

The police opened fire and a Sac-
cawu shop steward, Louis Dnugela,
suffered a birdshot wound. About 26

Photo: GUY ADAMS

a dispute
workegwere arresteuggﬂjgeased the

next day at Junchtime, after paying
R100 admission of guilt fines.

Maponya said allegations that he
had threatened workers with a gun
were “absolute nonsense”, The allega-
tions were made to The Weekly Mail
by the union and striking workers
questioned independently.

It was rumoured that Maponya, who
is a close friend of the Mandela fami-
ly, called in Winnie Mandela hoping
that the striking workers would defer
to her. But Maponya said that Man-
dela had “come of her own accord”
when the person she sent to do her
shopping had been prevented from
entering the shop.

Maponya, who has been an African
National Congress member “all my
life”, owns a string of businesses —
including the Soweto BMW fran-
chise, a Coca-Cola bottling plant and
garages. His six racehorses run in

ANC colours.

E |
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and Allied Workers’ Union has called for
the intedsification of a consumer boycott
against several chain stores and furniture
shops. ) -

The boycott, which started ai the Check-
ers store in Heidelberg on November 1, is
to be extended to the group’s other stores
throughout the country,” ~

Alsotargeted for the action are Lubners-
Melodys Furniture shops and the Maponya
Discount Stores in Soweto.

Speaking during a Press briefing in Jo-
hannesburg Saccawu’s Salim Vally said
political organisations spoken to fully sup-
ported. the consumer boycott, These in-
Cluded the ANC, PAC, Azapo, SACP and
Wosa, .- .. - ’

Vally accused thie police and the compa-

nies’ management of racism and intimida-
tion of workers, some of whom had charges

b

] ILH T
@ Ban on supermarket extends to chain
THE South Affican Comntercial (';‘ét‘eﬁng'

urnitu ores:

of intimidation brought against them.
“There’s been a pattern of intimidation
and harassment of legal strikers and the
charges of intimidation must be laid on
the police and the companies who always

call on the police at the fahat,” said
T\
He said the union’s imfediate pro-
gramme of action included a march on
Tuesday next week to the offices of the ]
Anglo American Group and the Checkers .
head office, IR R
According to Saccawu shop steward
Mr Fanuel Masinga, the union rejected
Maponya’s offer of asplitincrease of R60

and R40 in February and August IQ93

-

respectively.

Said Vally: “Maponya is now pleading
poverty while we know for a fact thathe
owns several franchises with big compa-
nies." - 1 a . ~u

ra

-

4
-n

Saccawu adds fuel t b(@ﬁ% ..
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+ | 'THE :5A . Commercial, Catering and AMMed” Workers'
- | Union. (Saccawu) last night'declared a dispute with Sun
| International’s Wild Coast Sun and Ciskei Sun following
- the hotel corporation’srefusal to negotiate the retrench-
. Imient:of -4 000 workers"at central level, | oo
+ | .SapaTeports that Saccawu yesterday also warned that
|7 rétdil chain Checkers/Shoprite was facing a nationwide
iboycott, following the continued boyeott at the Clieckers
‘siperrarket in Heidelberg to demand the reinstsitement
of sacked workers, s : o
" Cosatu, to which Saceawu is affiliated, had been asked
to.intervene to ensure that Sun International negotiated
'Ihgood faith, union general secretary Papi Kganare said
yesterday. : "
" "Kganare said Saccawu was mobilising its membership
and would announce plans next week. Sun International
had retrenched about 3 000 workers in Bophuthatswana,
Swaziland and at the Riviera Sun, he said. . . )
.Kganare said Sun International intended reirenching
an additional 1000 workers in Transkei and Ciskei, '
.7/ Baccawuofficial Sallim Vally told a news conference
yesterday that calls for a Checkers/Shoprite national
hoycott in support of the Heidelberg dispute, which began
on' November 1, had the support of the ANC and PAC,
. And in an unrelated 1abour dispute, Saccawn accused
Soweto millionare Richard Maponya of having a bellig-
erent attitude towards the union. ' C:
Some 50 workers at Maponya’s discount store in ‘So-
weto. have been on strike sinee October 31, demanding
higher pay and a minimum wage of R600.
ANC.spokesman Roy Martins told the news conference
that the organisation supported the Strike gt:Ma’fponya’s
store, and added that the ANCIWAS"TiVEStiptiting the
Soweto businessman's status as an ANC mémber, :
Maponya accused Saccawn members of intimidating
potential customers, and said he had been an ANC mem-
ber his whole life.




Union says auditors will
inspect Maponya bqoks

HEo RAWANA  ( 3

T % at Soweto-based Maponya ant Store
was suspended yesterday, 19 days after 45 A Com-
mercial, Catering and Allied Workers” Union
(Saccawu) members gtopped work to back pay, bonus
and additional leave demands. %

Saccawn said in a statement yesterday a condition
of the suspension was that the company would low
the union’s auditors to inspect its books.

Workers would return to work today and negotia-
tions on wages, hopuses and additional annual leave
wonld resume soon after the auditors had submitted
their report.

Saccaws spokesman Hilton Toolo said the report
was expected to be ready in about three weeks.

The union and the company committed themselves
to negotiate parental rights and procedures as soon as
agreement had been reached op the other issues,
s S Ton) 1SN

Sapa reports issues 0 be negotiated include that
wage increases be effective from September 11992,
and Janovary 1 1993,

The strike, which resnited in the supermarket clos-

ing for some time, involved picketing by union mem-

bers and failed mediation attempts by former ANC

social welfare department head Winnle Mandela.
_Owner Richard Maponya, who at the initial stages

of the strike was quoted as gaying the labour action

-would cripple his company, could not be reached for

comment yesterday.




THE two- week slnkc by South African Comeiier- |
cial Catering Alhcd Workers Union members at .
Gpot 13c shiit Stores in Soweto'has been '

o (g'ﬂvv-/ ?.ollll°l1- o

R1
pa ;argreed that-the strike. wonld- be
ﬂ;&fpllﬁwmg day. @ g

k1




step

P B g

5
7~:-"1

S
for hu
| [Tows (Bues 3 29| UG

GENMIN intends to ensure
56 000 of its workers become
“functionally” literate in the
next seven years,

\The programme underlines the
important role human resource de-
ga;tments are assuming in general

usiness strategies.

Human resource practitioners are
spending less time “putting out fires”
in labour relations and are hecoming
more involved in relationship build-
ing exercises.

; Genmin_human resources senior
manager Bryan Phillips says there
@s been a “shift from the reactive

ode” to a policy of mediwum- and
long-term development which in-

| employees.

%‘llves a continuum of growth among

'"There are several levels :uf liter-

dey training. - .
1.If Genmin's plan is successful, all
of its employees will be “functional-
1¥” literate by the end of 1999, This is
e second level of literacy and in-
ﬁh;ldes hasic eomputation and Eng-
sh.
{:Mr Phiilips stresses that the hu-
an resources department is in-
olved in ensuring that all employ-
“from those on the lowest grade
executives” are ﬁrovided with op-
prtunities for further learning.
iFoodcorp manpower general
lanager Ivan LAtti says the more

" By ADRIAN HERSCH

effort a company Puts into matters
of an “integrative” nature, such as
social investment, so the disputes in
labour relations — sometimes about
trivial matters — tend to diminish.

Mr Litti says: “For example, in
our discussions with unions about
housing projects a lot of trust has
been built up. Joint decision making
on an issue like this has meant that
we have progressed to know and re-
spect one apother. -

' “There have been fewer labour re-

.lations incidents on the shopfloor re-

quiring hasty ‘reactive’ responses.”
. Mr Litti says building of trust has
made for for a better climate in
wage negotiations.

But he warns: “Obviously, in pay
talks each side has to do the best for
its constituency. One should never
expect an easy ride in wage negotia-
tions, The prospect of industrial ae-

_ tion as a last resort is always there.

“But at least where there is trust,
a lot of unnecessary haggling is
avoided and chances of settlement
are enhanced.”

Pick 'n Pay personnel director
Rene de Wet agrees that the “fire-

.

man 1‘% i‘

Ride -

T

fighting” stage appears to b
for several companies.

“We are moving beyond that and
into relationship building, concen-
trating on matters such as good ser-
vice in stores.

“We have held many cross-cultur-
al workshops involving middle man-
agement and union shog stewards.
Fairly good results have been
achieved.

“Another important development
is that the company is even training
union representatives. The issues in-
clude disciplinary and grievance
procedures. It is a breakthrough
when you consider that there was a
certain degree of suspicion in the

ast.” SR

Mr de Wet says the human re-
sources department “is deeply in-
volved in goal setting” for affirma-
tive action. .-

“We have 145 stores and 85% of
managers are white males. We ex-

ct that in the gear 2000 there wiil

200 stores and about 40% of man-
agers will not be whites.

“There are expansion opportuni-
ties for all. It does not mean that
gi)pc;‘rtumties for white males will be

oc ”n L

Mr de Wet says that although
several of those selected will come
fromt outside, such as matriculants
who will be trained, Pick 'n Pay is
embarking on training lower-level

the ladder

em‘g.loyees for promotion.
“These workers will take longer to
train, because they do not have high-
er education. But with the right
training, support and monitoring we
expect some of them to be managers
and assistant managers in about four
of five years.”

Mr Latti says it is crucial that
affirmative action be implemented,

“It can’t be done immediately be-
cause of the state of the economy —
there is little scope for promotion at
present. But planning for the
medium- and long-term has begun.”

Salaries

Richard Pruett, director of consul-
tants and placement agency Garry
Whyte Associates, says the impor-
tant role of the human resource
practitioner has at last come of age.

“They are becoming part of the
executive management team, and
even on the board, on an increasing
scale.”

Mr Pruett says salaries of senior
human resource practioners have
improved with their enhanced sta-
tus. But their pay has not increased
rell:tively to those of other professio-
nals.

“The significant increases have
occurred where the practitioner is

art of the executive team — he is

.being paid accordingly.”
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h other business groups -

Alliswellat
Fabcos, says |,

B Reports of ‘isintegration’ rejected: "

By Mzimkulu Malunga . - & ;" * |

FOUNDRTION for African Business ahd Consumér Serv- |

ices (Fabcos) president James Ngcoya says his lyrﬂgzmisa- ‘
~ S T con

{

tion will survive. ] X T
He wasresponding tomediareports that the organisation
was disintegrating. _° S 1
He said aconsultative conference was held together with
the annual general meeting where membersrejected specu-
"lation about the collapse of the organisation. {
“In fact, we are stronger than ever before. The rationali-
" sation programme has put us on a healthier financial
footing. T
“Some people mistook these measures for bankruptcy,
hence slanderous allegations that Fabcos is collapsing. We
are now able to reopen some of the closed offices and have -

re-employed s { the workers we retrenched,” said

SE s
\

Five re-! L ‘

According to an official of Fabcos five people have been
re-cmployed. He would not give their names.

After last Thursday’s meeting Ngcoya exiended a hand
of friendship to former senior officials of the organigation
who were now “apparently trying to disrupt the organisa-

- ion™,

“Qur doors are open for any of Fabcos” former employ-
ees who might have gricvances against the organisation,”
he said. .

Ngcoya who is also president of Fabcos® biggest affili-
ate, the Southern Africa Black Taxi Association (Sabla}
rejected reports that the association was in tatters.

He said at an emergency meeting held on November 14
almost all Transvaal regions with the exception of the
Pretoria United Taxi Association (Puta), rallied behind the
marketing arm of the association, Taxi SA Marketing.

Puta had drafted a memorandum - which it claimed had
the suppori of 13 Transvaal regions - demanding the
resignation of the Sabta executive and the severing of ties
with Taxi SA Marketing during the AGM of the Transvaal
Taxi Association.

However, Peter Manamela of region one said the regions
had not distanced themselves from the grievances. Instead
they only resolved not o get embroiled in an internal
dispute of Taxi SA Marketing.

“The grievances still stand. Even the TTA excculive
agreed that they were genuine.

“The executive only wanted them to come
procedurally,” he said.

boss Ngdota' |
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On the situation in the Western Cape, Ngcoya said two
senior officials who recently dissociated themselves from

| Sabtahad been summoned to the national office to explain

their “unprocedural” resignations from the association. .
_The two, Clement Ramatlakane and Basil Nagel, were
yet to respond to the executive’s call.

However, despite the confidence reflected in Ngcoya’'s
statements there was still some concern within the hierar-
chy as 1o the signals the media reports had sent (o the
corporate world. .

Another source of worry was the fact that two former
employees of the organisation, James Chapman and Gaby
Magomoda still jointly owned 36 percent of the shares in
Taxi SA Marketing.

This effectively meant that no major decisions couldbe
made without their consent.

With animosities running high between Chapman,
Magomola and the company, there were doubts whether
{he business would operate smoothly before the matter was
resolved. - - :

When the “giant” was born in July 1988, strong empha-
ses were puton the sharing of resources and the creation of
a “black rand™. .

In Fabcos’ structures, provisions had been made for
chambers of commerce to be easily integrated into the
family - amove which wassecn by many as ideally marked
for the National African Federated Chamber of Commerce
and Industry.

Since among all the affiliates, Sabta had the best
resources, it had to carry the burden while others were
catching up and efforts were being made to raise funds
from the private sector.

Things did not go according to plan. The organisation
wanted to raise R2 million within two years to reduce the
burden on Sabta but the target could not be achieved,
prolonging the dependency, on¢ of the sources of the
alleged discontent within the Sabta membership.

Also, though in theory Taxi SA Masketing was operat-
ing under a mandate from Fabcos” execiitive, in certain
instances the leadership took the back seat while officials .
of the compary ran the show. l{/ o

Power sruggles and personalifydashes aside, Fabcos._




Disgruntled max

MANAGERS in the retail in‘%l!stry i

at Checkers-Shoprite in particular — had
. organised themselves into a trade union to

stop themselves from being used as “cheap

labour”, a Retail Managers’ Association -

spokesman said yesterday.r

He said managers had formed the asso- '

ciation because they were worse off than
ordinary workers. , .

The association, with branches in the
Cape, Transvaal and Natal, is organised
among mainly Checkers-Shoprite manag-
ers and has several hundred members.

The spokesman claimed that since the

[

‘merger of Checkers and Shoprite early this

year, managers had been victimised,
retrenched and demoted. ‘He said four
branch managers had been demoted for
joining the managers’ association, most of

« its committee members had been demot-

ed, transferred or retrenched and others
had been told to “leave the organisation —
or else”, . b

‘He said managers’ ¢onditions of'service
had been changed unilaterally, New man’
agers were up longer given company cars;

e 1nto union

trol cards had been withdrawn; “kick-
back” on store purchases had been reduced
from 15% to 10%; an allowance for Satur-
day afternoon work had been withdrawn
and managers were no longer given alter-
nate Friday afternoons off in return for
working the previous weekend; and the
extra week’s leave had been withdrawn, as
had bonuses for improving targets.

The spokesman said managers were

. demoralised and many would even con-
sider joining the SA Commercial, Catering

r
a

and Allied Workers’ Union. Checkers-Shop-
rite had not responded by last night.

(12Y
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LABOUR

By FERIAL HAFFA.JEE

COMMERCIAL sector workers
from Lichtenburg to Lusaka are
planning a joint set of non-wage
demands to standardise working con-
ditions at multinationals in the region.

Trade unions from Botswana, -

Lesotho, Mozambique, Namibia,
South Africa, Swaziland, Zambia and
Zimbabwe recently met in Johannes-'

burg to map out a programme.

Southern >_§nmb :Hmosm C

L\ Mad

They plan to-target companies

Edgars, Clicks and Wooltru which .
pay and conditions in the sector and

have interests throughout the region.
Negotiators from the same compa-
nies will meet regularly to draw up
the joint demands.
A resource centre will be set up
where company reports and the vari-

S

u e ~ i0}iz]9

q ‘
ous recognition a
kept to “build up an understanding of

to develop a collective bargaining
strategy™.

- Unions will also develop a separate
political strategy for multinationals

ements will be -

Bm

tions in the Tegion:
The unions also resolved to estab-
lish greater links with the Southern

African Development Community’s
- Labour Commission.

If the Commission ratifies a snion
campaign, all SADC countries have
to legislate its provisions into law,

Trade Unions.

The conference was arranged by |
Afro-FIET, a regional branch of the .
International Federation of Commer-
cial, Clerical, Professional and Finan-
cial employees representing 11-mil-
lion workers in 375 unions in 107
countries.

W \ Although Seuth Africa is not a
O m ‘member of the SADG, it is represent-
= ed by the Congress of South African

and will train members on trade rela-
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Labour Reporter

Close to 100000 formal
. Sector jobs were lost dur-
ning 1992 and workers ex-
. perienced a sharp decline
~in real wages, experts
have told The Star.,

. The South African Cham-
x ber of Business put the nurn-
- ber of jobs lost in the private
[ sector at 85 000 and the public
. Sector at 5790 by the second
- half of this year.” =

. A spokesman said the min-
" ing industry shed 29 000 Jjobs,
- manufaeturing 35 000, con-
. struction ‘18 000, eommerce
3 500 while the service sector,
which includes finance, banks

1 and insurance, employed

2 220 more people.
Steel and Engineering In-

.} dustries of SA (Seifsa) execu-

tive director Brian Angus
said the metal and engineer-

.| ing industries had, since the

beginning of the year, cut
staff by 49 400, bringing the
industry to its lowest work-
force in 20 years. ‘
According to the Chamber,

300000 jobs have been lost

e the second half of ,
which marked the beginning
of SA’s longest recession.

The situation is even
bleaker considering that only
4 percent of the country’s ap-
proximately 250 000 matricu-
lants are expectad to find
employment in the formal
economy in 1993, .- . -

Research by industrial re-
lations consultants, Andrew
Levy and Associates, shows
that on average, wage in-
creases were far below the
inflation rate for the first
time in six years — from
16,1 percent in 1991 to
12,6 percent this year.

However, there was still
some hope that things would
shape up next year said Cosa-
tu negotiations co-ordinator
Jayandira Naidoo.

“Although the National
Peace Accord was grounded
this year, it has now been
consolidated, raising hopes
for a political settlement next
year, which is vital for an up-
swing in the economy.” :

Naidoo hailed the ereation
of the restructured National

Manpower Commission

ector
ul ’92

(NMC) and tHe National Eco-
nomic Forum (NEF) and the
talks between Cosatu and the
SA Consultative Committee
on Labour Affairs as “the
most positive” developments.

“A big plus for the labour
movement was the extension
of Basic Conditions of Em-
ployment ‘Act to farm and
domestic workers.” ’

Added Angus: “It has been
a_very difficult year for em-
ployers in the metal and engi-
neering industries, marked by
a lot of confrontation and re-
sort to legal proceedings”.

Due to at‘deterioration in
the economy, the industries
were forced to settle for the
“‘quite low” wage increase of
9,1 percent after strikes by
the National Union of Metal-
workers and the Metal and
Electrical Workers’ Union.

“Now that events of 1992
are behind us, we hope to
make progress regarding the
future of the industry and
training next year.”

Angus predicted the econ-
omy would pick up during the
first half of 1993 if negotia-
tions were back on track
early in the new year,
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., Saccdwu spokesman,

) , Richard Maponya to grant a R0 a

NEWS IN BRIEF
“

Maponya settles <BD
THE wage strike at Soweto-based
 Maponya stcount ‘Store” ended
.after management: agreed to pay
higher wages, the SA'Commercial,
,Catermg and Allied Workers'
Umon (Saccawn) said yesterday

The strike, suspended on
-November 17 to, enable union
-audltors to examme the com-
pany’s books, resurmed last Tues-
.day after.the auditors” exper- ‘

Ulenced dlfficulty in obtaining
, the books, the union said; @ g
, it

! Toolo said. yesterday the settle-
rment provided for busiviessman

| month across- the-board, iricre-
" mient effective from September A
b further R50, increment woild be
.. paid from next February. '
Maponya had previously said he
could not pay higher wages be-
cause tne compahy had no'money, d

—.ﬂ e
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NEWS Bloemhof’s peace deal collapses as consun

29 ANC members
- to appear In coyrt

By lke Motsapi

THE 29 members of the ANC who were
arrested during a protest march at
Bloemhof will appear in court today on
charges of public violence,

Of the 29, 11 were minors released
into the custedy of their parents.

The remaining 18 were released on
bail of R100 each. )

They were arrested when they
marched to Bloemhof to protest against
a meeling of farmers which was held in
the town on May 21.

The situation has been tense in
Bloemhof since a gonsiugerboyeott was
implemented. *.@ C@)

Blacks have becT Danned By hites
from coming into town. Residenis of
Boilumelong countered by alsobanning
whites from entering their area.

Meanwhile, a deal that was brokered
by the ANC and representatives of white
businesses cotlapsed at the weekend. .-

The deal called for the unconditional |
release of the 29, one of them a mother

with a four-month-old baby.
Definitely still unézﬁ@
General secretary of the Boitumelong
ANC branch Mr Andrew Hank said:
“Ag Far as we are concerned the boycott
is definitely still on, The Attorney-Gen-
eral has not dropped charges against
those arrested — a precondition to lift-
ing the boycolt.” _ .

Youths in the township otiginatly re- -
fused to honour the fragile peace
brokered last Wednesday night between
the ANC and its allies and the Bloemhof

Town Council and representatives of
the business sector in the town.

Checkers strike drags on

® Management refuses to comment on labour dispute:

< UD
By Ike Motsapi &C?H;f’{g
THE national strike by more than

10000 workers at Shoprite-Checkers
stores is continting afler attempts to
resolve the disputediyon jation
failed last week. g@
Mr Jeremy Dapiilie; who 153 spokes-
man for the South African Commerciai
Catering and Allied Workers Union
strike co-ordinating committee, said a
meeting ot May 25 and 26 between the
union and the management of Pepkor,
which is the holding company of Check-

#rs-Shoprite, failed to reach an agree-
ment on how to end the strike.

Daphne said the union was now wait-
ing to hear from the company whether it
was reconsidering its position on rein-
stating the recognition agreement which
was terminated in 1990 when Pepkor
took over control of Checkers.

This led to a najional strike which
started on May 8. ’Qm)

Daphne said: * industrial action
will now be intensified.

Management is stiil refusing to com-
ment on the strike.

' la
feplaced her son's stole

Busi
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By Josias Charle ™

FATHER OF FOUR 'IN NERO,
Groblersdal,
worked at a local chicken
wholesaler for a: full year
without pay.

who is also looking after his sister’s four
children, said he was employed as a
driver and sales represenbauve at Top
Chicks in Groblersdal since 1989,

He was never registered with the De-
pariment of Manpower, nor were the
| other 15 employees at the firm.

Mathunyane said his probleins started
in December 1991 when his émployer,

said - he -

Mr Peter Barry Mathunyane (33),

Sau%#% 4 B ‘?3

B OUTSTANDING DEBTS Salesman

now operates spaza shop to feed family:

“He told me that until such time as I
had collected outstanding monies from
our clients 1 would not get paid. This was
in spite of the fact that the company had
acredit arrangement with its clients and
there was no suggestion that outstandi ng
accounts would not be seliled,”
Mathunyane said at his home.

“I spent a miserable Christmas and 1

_dld nat know what to do.”
Mr Henry van Staden, . Wwithheld his sal, & ~,_ He also said he had not reported for

d[lty this year and was seeking legal
advice.

Mathunyane said he has been forced
Lo open a spaza shop to keep the home
fires burning.

A spokesman at Top Chicks said Mr
Van Staden was not available but she
confirmed there were “problems” with
Mathunyane’s salary,

“The matter could be amwably re-
solved once he comes back to work,”

she said. A .
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Checkers boycoft 3loo.ms
as mediation talks fail

By Paul Bell
. Labour Correspondent

M‘e‘diation‘ het;nreen Shep-

rit¢/“heckers and striking
empluyees has failed and the
Gungress ot SA Trade Gnions
s expected to back a call for
a nationwide copsumer boy-
cott of the chain€3

The strike involves be-
tween 6 000 and 10 000 mem-
bers of the SA Commercial,

Catering and Allied Workers’ -

Union (Saccawu). The action
has entered its fourth week
as the union and manage-

ment continue at logger-
heads over management’s
decision to terminate a long-
standing reecognitiony agr
ment with the union.

sup-

Cosatu is

Saccawu's action has thus
far included sit-ins, sieep-ins,
pickets and boycotts. There
have also been reports of in-
timidation of shoppers and
“scab” workers, Manage-
ment retaliation has includ-
ed calling in police, and at
least 500 sirikers have been
arrested and 25 injured,
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|-bion"to continue’ stril
THE SA Commercial, Catering and Al-
"iad Workers' Union national strategy
dommittee yesterday resolved,to con-
“finue the strike. at, Shoprite/! heckers.

A Shoprife/Checkers pokesirian, said
ith&/company was Very disappointed. He
Spidithere had been an’ increase in in-
‘ Eyi‘ﬂa;ﬁqn of casual workers, including
“the abductior and attempted bupnirig of
“A'worker dt Midrand, Drivers hiad been’

assaulted at Amanzimtoti and an arson
“iternpt was reported at The Bluif in
[DyffaniThe company brought an ur-

Gant application for an interdict to pre-

r
it
tl

4 %3-_ .

2/¢

NS

~] ventstrikers from harassing cus rs
W and emplqyges‘at’mrianzimtoti {) .
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Boost for Pick’

Agreement has been rea
Pay and the South African
d Allied Workers' ]

tune employees, ¥
p of R160 a month.
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NEWS IN BREEFI‘

Church faces tes

World Alliance of Reformed
Churches president Dr Jane
Dempsey Douglas is in SA with
other ailiance executive commit-
tee members to see if they should
. reinstate the Duteh Reformed
. Church as a member.

Douglas told reporters in Jo-
~ hannesburg yesterday they would
determine if the NGK had met
_ readmission conditions set in 1982.
A decision will be taken in July,

R100 000 surf revamp

NEARLY R100 000 is to be spent
on a “surf amphitheatre” at Dur-
ban’s North Beach, upgrading
what has already become a world
surfing venue. This year’s Gup-
ston 500 in July will be extended
t0 10 days and will include lifesay-
ing, boogie-boarding and jet-ski
events.

e Food
and Allied Workers’ Union (Fawy)
and the United Workers’ Union of
8A (Uwusa) have signed a code of
conduct aimed at ensuring a cli-
mate of tolerance and fair play at
Langeberg’s East Rand factory in
the future following eight violent
deaths in union rivalry.

FCA VRS- )

LEONARDUS de Wet was ap-
pointed chairman of the Wit
watersrand Regional Services
Council by Transvaal Administra-
tor Danie Hough yesterday.

1

Labour

o 40

projects

THE constrrction industry has
made a strong plea for labour-
intensive building as a means to
create jobs,

Submissions to the Nationai Eco-
nomic Forum will be used by the
forum’s short-term working group to
draw up a consensus document on
employment which could form the
basis of government policy.

The document is expected to be
finalised by the end of April.

The working group this week hear
verbal submissions from 16 organisa
tions chosen from more than 60 re-
sponses to requests for written sug
gestions, 3

Government, labour and busines
delegations would study the tabled
submissions and oral testimony, the
forum said yesterday.

Each would draw up a repo

the working group with a view to
reaching consensus.

Submissions chosen by the workin
group included those from th
National Commiitee for Labour-In-
tensive Construction and consulting
engineering firms Soderland &
[~ Schutte and B S Bergman & Partners.

The committee said the SA Feder-
ation of Civil Engineering Contrae-
tors was “completely” in favour of
labour intensive construction pro-
jects and would do “everything possi-
ble” to ensure their success and via-
bility. The construction method uses
as much labour as technically possi-

Mj};z 93

Ming projects.

rt
which would then be considered b)@ ways.

ble without compromising standards.

The Small Business Development
Corporation and the Sunnyside Group
submissions focused on small busi-
ness development.

The Sunnyside Group argued that
elements of entrepreneurial and
small business development had to be
built into programmes such as hous-

Other submissions focused on
smail-scale farming.

AgriLink argued small-scale agri-
cultural development created jobs at
less than the cost of job creation in
formal industry.

Common themes in submissions
were housing projects, electrifica-
tion, road building and provision of
infrastructure in labour-intengive

The Standing Committee on Water
Supply and Sanitation noted job crea-
tion oppoertunities in rural and urban
areas,

Improvement of rural sanitation
could create an initial 2 000 jobs.

On financing, Nedeor/0ld Mutual’s tt;
Professional Economic Panel sug- | o
gested the creation of an independent T
public works trust which received an- %
nual state grants.

The trust should absorb or co-ordi- fe
nate job creation activities currently S
undertaken by institutions suckh as the h
IDT, DBSA and the Urban Founda- si

tiom,
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Losatu calls tor
boycott of stores

B Strike is over recognition agreement:

By lke Motsapi

THE Congress of South African Trade Unions has called
for a consumer boycott of Checkers-Shoprite stores in
support of workers who are on strike over meg?inated

recognition agrerment. S 3@ CLAN 92

More than 10 000 workers at Checkers-Shoprj
have been on strike since May 8 this year.
Management has informed the nnion that it will be -
lodging an urgent applicatiga in the preme,Court
to declare the strike illega(;lg@n & @
The grounds for the action has been cited as the colifea-
vention of Section 65 of the Labour Relations Act with
regard to balloting for the sirike. -
Mr Jeremy Daphne, a co-ordinator of the Checkers-
Shoprite strike, said the union viewed management’s
actions as “posturing instead of coming to reality and |}
solving the problem”. * - . .
The Cosalu cajl, which came into effect yesterday, will
affect all companies which are subsidiaries of Pepkor, the-
- holdingcompanyofCheckers-Shopﬁtcstores.Thesecom—
panies inciude Pep Stores, Cashbuild, Smart Centres,
Stuttafords, Greatermans, Garlicks and Kappa. Mr
Zwelinzima Vavi, Cosai’s pational organising secretary,
said they had informed all their affiliates and regions of the
dispute and would be requesting them to back the struggle
of Shoprite-Checkers workers for basic human and trade
union rights, . . s

Slabbert %CCCQE%S
DOSt, just 1or now.

By Mzimasi Ngudle @ ,.

DR Frederik Van Zyl 3labbert will continue as chairman
of the new SABC board until the end of July., o

Announcing his acceplance of the controversial posi- |
tion after the first meeting of the board at the SABC's .
headquarters yesterday, Slabbert said he would steer the
board through its initial stages. S

“Those present (members of the new board) unani-
mously prevailed on me to continue as chairman until the
end of July. : L

“During this period the State President and other inter-
ested parties should pay attention to the current vacancies
and the impending vacancy of the chairperson,” he said.

Slabbert said all other board members, except former
KaNgwane Chiel' Minister Mr Enos Mabuza and Mr
Franklin Sonn, principal of the Cape Peninsula Technikon,
had indicated they would take part in the new board.

Mabuza and Sonn, who were not on the original list
proposed by the panel but were appointed when President
FW de Klerk's intervened, resigned from the hoard hefore
i1s first meeting.

Slabbert said the board would continue as presently
constituted and called on interested groups to dircet their
objections to those responsible for the crisis.

“Give us a break so that we can get on with the job and
test us by our results,” Slabbert said.

The new board’s first meeting had agreed (hal it was
elected constitutionally and appointments had followed
guidelines agreed upon, he said. S

He hlamed politicai intervention and ineptitude for the
the controversy surrounding appointnents and the Compo-
sition of the board. _, .~ . : '
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Checkefgig%ax off
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staff and shut stores

SHOPRITE/Checkers was to begin closing
stores and retrenching staff, industry
sources said yesterday.

They said the SA Commercial, Catering
and Allied Workers' Union (Saccawu)
would be informed today of the develop-
ments, which would affect Shoprite/
Checkers stores nationwide, with some
outlets being closed immediately.

It is thought that about 2 500 jobs will be
lost. The union is expected to be asked to
meet on Monday to discuss these issues.

Yesterday Cosatu announced its involve-
ment in trying to resolve the strike by
about 10 000 workers which began on May
8. Cosatu has called on regional structures,
its tripartite allies and “all fraternal or-
ganisations” to implement a national con-
sumer boycott of all Pepkor subsidiaries —
Shoprite and Checkers stores, Pep Stores,
Cashbuild, Smart Centres, Stuttafords
Greatermans, Garlicks and Kappa( 2} 7

Cosatu organising secretary Zwelinzima
Vavi accused Pepkor of makirg the “fatal
error” of forgetting the importance of
communities o its business and that the
communities would not sit back while fam-
ilies and workers were “brutally treated”.

Meanwhile, Shoprite/Checkers has ap-
plied for a Supreme Court declarator to
establish whether the strike is lawful.

L 1

The application is expected to be heard
next week. Xs

A company Statement yesterday called
the strike “purposeless” and said industria)
action together with “boycotts, intimida-
tion and arson” would not result in. the
reinstatement of the cancelled agreement.

“The company wishes to negotiate a new
agreement to which it will bind itself in
honour and in law. The union refuses to
negotiate a new agreement,” it said.

Saccawu spokesman Jeremy Daphne
said the union had received a clear man-

ERICA JANKOWITZ

date from members to continue with indus- |

trial action unless Shoprite/Checkers re-
considered its position on reipstatement of
the_recognition agreement.

He said the union had started balloting
meat market workers who had been ex-
cluded from the strike on a technical issue.

Daphne said union plans included pick-
ets of directors’ homes and a march to the
Johanneshurg Stock Exchange to demand
that shareholders sell Pepkor shares.
Saccawu would also call for the dismissal
of Callie Burger, Shoprite’s group person-
nel manager, as he was deemed to be the'
“creator of the industrial unrest”.



"‘Constructlon mdustry
pleas for bugggng jobs

J OI-IAN ESBURG —Thec ction mdustry }ms
mage a strong plea for labour-intensive building as
. a means ‘to create jobs.
‘ Submlssxons to the National Economic Forum
will be used by the forum’s short-term working
group to draw up.a consensus document on employ-
melnt ‘which could form the basis of govemment
polic
The ‘document is expected to finahsed by the
end of April.




Call to boyc

By Paul Bell
Labour Correspondent

Cosatu yesterday offered
its support to striking
Shoprite/Checkers work-
ers, calli g for a con-
sumer hojy :ott of all the
chain's st ces and those
of sister ¢ ganisations in
the Pepko -retail group.
The ch: | has told the
SA Comm::reial, Cater-
ing and Allied Workers’
Union it intends to seek
Supreme Court relief by
having the strike de-
clared illegal. Union offi-
cials said this could open
the way for large-scale

e '-%

firings if the dispute

escalated.

Saccawu’s 10000
members in the chain’s
employ have been on
strike for four weeks in
support of their demand
that management rein-
state a terminated rec-
ognition agreement. Two
aftempts to mediate the
dispute have failed.

An escalation seems
inevitable with yester-
day’s announcement of
the boycott by Cosatu na-
tional organising secre-
tary Zwelinzima Vavi

Cosatu and Saccawu

192

e

will be targeting Pep
Stores, Cashbuild, Smart
Centre, Stuttafords,
Greatermans, Garlicks
and Kappa.

Saccawu’s Witwaters-
rand organiser, Ivan Mo-
lefe, formerly employed
by the chain until it fired
him, announced other
measures, including
marches to the Stock Ex-
change to call on share-
holders to sell Pepkor
group shares. ...

Reacting to reports of
intimidation and abduc-
ticns at stores, union of-
ficials said such action
would not be condoned
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Strikers to march on
homes” of directdrs

it By JOHANNES'NGCOBO' |, o
STRIKING supermarket workers have threatened: to
»mareh on the homes of their bosses. s
'§. ’Clieckers/Shoprite workers, members of the South Afri-
can Commercial, Catering and Allied Workers Union, have
been on strike for the past four weeks.
Sacéawn’s Patricia Khumalo said the wihtton-ret -applied

for permission to march oz white suburbs in %bwg;

Cape Town and Pretoria, % ) )
. "“We are going to march firthe homes of the tors with

a memorandum demanding the reinstatement of our recog-
nitien,agreement with the company,” she said.

Meanwhile, Cosatu has called for a consumer boycott of
all Cl;éekers/Shoprite stores, A

A Checkers/Shoprite statement this week said the strike
was purposeless” and industrial action, “boycotis, intimi-
dation and arson” would not result in the reinstatement of

the ‘canicelled agreement.
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Rationalisation .-
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gf-bERlCA JANKO qg 1Hivl
SHOPRITE/Checkers will meet the § i
Commercial, Catering and Allled Workers*
Union today to thrash out the company'y¥
rationalisation plang favolving a llmitg__d'
humber of store closures gnd Job loszes 3
The company said the strike, now in fi§
fifth week, had “aggravated already ad.
verse trading conditions In some areasl), |
This had forced Shoprite/Checkers to copﬁ;,-
sider closing some stores and retrench, :
Workers “in the long-term interests of ﬂg,
Inajority of employees, suppliers and
employees and the wider comumunity”,
“The union was adviged early in May that.

such events would be a direct consequence, |

of strike action,” the company snld@
The union said the company had in

two stores would be closed gn June 12 ang

about 2500 workers wonld be gd:

from other stores. éi D )
The company alsg ormed unidn. it

would unilaterally implement g wage in
crease which Saccawn labelled as indicatx

ing a “dictatorial attitud which fug.
ther aggrieve wurkers'f'w‘?%;a
i
tary,

The union said it ha received notifida.
tion of store closures fn Mareh, and intap.
preted the company’s annowncernent as “g
strategy to apply pressure on the unfon”,

Meanwhile, industrial actfon would con.
tinue untii today’s meeting, the unign sald,




Clash of visions

IG COMPANY mergers
are difficult under the
best of circumstances.

Employees must come to
terms with a host of changes
— new visions and cultures,
revised conditions of employ-
ment, and new insecurities of
status as employees from ei-
ther side of the line jockey
for position.

But when, as so often hap-
pens, one side of the merger
has a troubled financial his-
tory, the “turnaround impera-
tive” creates additional per-
formance pressure on man-
agement.

And when turnaround
strategy includes rationalisa-
tion — especially the shed-
ding of jobs and the closing of
unprofitable retail outlets —

workers shudder.
Struggle
That much at least is part
of the story of Sho-

prite/Checkers’ deteriorating
relatlonship with up to 10 000
of its 17 000 workers, repre-
sented by the SA Commercial
Catering and Allied Workers
Union {Saccawu) — a situa-
tion that has degenerated
from uncertainty, when Pep-

kor bought Checkers 20
months ago, into a strike now
entering its fifth week.

The struggle involves man-
agement’s effort to give ef-
fect to — workers call it “im-
posg” — a new recognition
agreement which, in the com-
pany's view, reflects the rea-

At Checkers, even in the bad times, union shop
stewards had status and wage settlements were
high. But since the Pepkor takeover in 1991,
management’s efforts to reinvigorate its trou-
bled acquisition have shaken up the company’s
labour relations badly. PAUL BELL examines the
background to the Shoprite/Checkers strike.

lities of the new group as well
as new labour law and prece-
dent that has grown up in the
almost 10 years since the old
agreement was drawn up.

But the union believes this
amounts to a serious deroga-
tion of werkers’ rights, aimed
at reducing the influence of
the union on the shop floor.

Managers are still smart-
ing over an Industrial Court
decision 16 months ago re-
quiring Checkers to consult
fully with workers before
selling or shuiting unprofit-
able stores — a notion they
find extraordinary, and inimi-
cal to their efforts to restore
the chain to profitability.

And shop stewards fell of
key managers who at key
points in the profracted —
and now suspended — nego-
tiations, all but blamed the
workers for the R8.3-million
loss Checkers incurred short-
ly before the takeover, as if
to say: “You did them in.
Don't expect to escape the
consequences.”

And there's the rub. Per-’

sonnel from one or other side
of the merger were bound to
take the brunt of whatever

cuts were required. And in
the very nature of things it
wasn't going to be Shoprite —
no doubt quite rationally, in
many respects.

Senior managers have pri-
vately made clear their view
that before the merger with
Sheprite, Checkers had had “a
long history of appeasement
of its workers”.

For nearly five years, they
claim, while Checkers earn-
ings were poor and even neg-
ative, it granted wage in-
creases higher than it could
reasonably afford — indeed,
virtually in line with Pick 'n
Pay which was making
money hand over fist.

Saccawu unblushingly tes-
tifies to the truth of this. )

“In the Checkers days, our
shop stewards enjoyed con-
siderable authority and status
— sometimes in egual mea-
sure with line managers,”
said an official.

By contrast, says Saccawy,
Pepkor has chosen to impose
its will on the union by force,
has campaigned to drive key
Checkers shop stewards out
of the chain’s employ and
wishes to return industrial re-

lations in the chain to thetrad
old days before the reforms
of the Wiehahn Commission.

The chain rebuts this, say-
ing other Pepkor companies
have conducted successful
agreements with Saccawu
that were among the most
progressive in this sector.

The trouble began almost
immediately after the Pepkor
takeover, when it was an-
nounced that between six and
10 stores might have to be
closed.

When management tried to
close a store in Roodepoort,
Saccawu sought to have re-
trenchment negotiations han-
dled at central bargaining
level.

Matters went to the Indus-
trial Court, which ruled that
Saccawu would have to be
properly consulted before the
company could close a store.
Later, the court set its own
ruling aside.

At Heidelberg, nine shop
stewards were fired for their
involvement in  wildcat
strikes. Eventually the entire
staff was fired and 14 stores
in the Southern Transvaal
went on strike as a result.

Another sticking point is
the chain's insistence that a
Cape-based union, the Nation-
al Union of Distributive and
Allied Workers (Nudaw), with
2000 members mostly from
the Shoprite side of the merg-
er, be included in national
collective bargaining. Sac-
cawu agreed to it last year,
then Nudaw cut a separate

deal and settled for less.

This year Saccawu is de-
termined to cut Nudaw out
because it suspects manage-

- ment of trying to play Nudaw

off against it.

The recognition agreement,
central to the dispute, had
been under renegotiation
prior to the takeover, But, ac-
cording to management, the
need for a new one became
additionally pressing as the
unified company moved to
eliminate anomalies and re-
duce differentials in service
conditions.

The company also took the
view that a much stream-
lined agreement was all that
was necessary, given the ad-
vances in labour law, and
that no less than the Industri-
al Court had said that such

agreements were no longer.

vital to collective bargaining.

Hardening

Since termination last De-
cember, the company has
been conducting itself under
the terms of its proposed new
agreement. In the meantime,
says the union, there is now
serious confusion over disci-
plinary procedure.

Two weeks ago, as workers
began to receive their first
heavily reduced pay-packets,
there was a flurry of media-
tion. It came to nothing. Shop
stewards have since reported
a surprising hardening of at-
titudes on the part of the
strikers, more than 500 of
whom have been arrested and
another 25 injured since the
action began.

Worse — ugly, racist un-
dertones have begun fo pol-
lute the atmosphere. Even
strike committee members
refer to the chain’s Pepkor-
' grounded all-white, all-Afri-
Kaans negotiators — and say
their membership now refers
to managers — as “boere”, an
' epithet reserved until now for
police and white farmers.

The company dismisses
this as an attempt to smear
management, and says this
mood is being fuelled by a
group of shop stewards who
resent their diminished influ-
ence as the company fights to
return to profitability. O
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i By Paul Bell
Labour Correspond

As claghes between police
and striking Shoprite-Check-
ers workers continued at
.»Beveral stores yesterday, the
SA Commercial, Catering

iiand Allied Workers Union

vé’nd representatives of the

chain agre®d to. meet tomor- |
. row for two.days of talks.

The decision to hold talks
follows the chain’s aﬁnounge~

; nt on Friday that it was

consndermg store closures
and the retrenchment of up
to 2500 workers. These will
be the first substantive talks

* since the strike began a

month ago.

The union claims that only.
its members would be af-
fected by the proposed re-
trenchments and considers
the announcement a man-
agement pressure tactic. “If
the chain proceeds with
these retrenchments we will

kel
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' consxder that an industrial

action,” Saccawu strike co-
ordinator Jeremy Daphne
said yesterday.

The parties were due to
meet yesierday to discuss
the proposed retrenchments.
Instead, they exchanged pro-
posals on an agenda for a
meeting tomorrow because
the unien, believing the
issues to be wider than the
retrenchments, refused to
accept a limited discussion.

The talks, to be medlated

by a representative from In-
dependent Mediation Ser-
vices of SA, will carry over
to Thursday

Last Saturday the com-
pany served papers on the
union, declaring its intention
to have the strike declared
illegal. The unicn is expected
to reply this week.

Meanwhile, 22 strikers
were arrested at a store in
Standerton yesterday after
the arrest of 57 at nine stores
at the weekend.

-
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Women the underdogs

W Law ignores worst victims of a eid and violence:
SPﬁﬂl a3

By Tsale Makam

SOUTH African women, who consti-
lute 53 percent of the population, are
among the worst victims of apartheid
and violence, the Commonwealth
Observer Mission says in a report,
According to 1991 figures, one out
of every two South African women
and girls will be raped in her lifetime,
One out of six women are battered by
their male patners. Most of these
women do not report the crimes, so
statistics may be underestimated.
Despite the fact that 43 percent of

Sowetuw

African and 52 percent of coloured
women are single mothers, almost all
title deeds in South Africa are in

hands of m&@

Less pay

Women in the same jobs as men often

earn less, )
The National Party is drawing up a

number of Bills which include pre-

vention of domestic violence, the abo-

lition of discrimination against
women and the promotion of equal

opportunities.

Although there is provision for
maternity leave, women are still not
guaranteed their jobs back. Maternity
benefits are only 45 percent of the
weekly earnings for six months if a
wormen hasbeen witha particularcom-
pany for three years.

The Women's National Coalition,
launched on March § this year, has
launched a research programme on a
women's charter that would be incor-
porated into the new constitution.

Two Checkers
By Ike Motsapi @l 2 500 other

THE management of Pepkor, owners
of Checkers-Shoprite stores, has told
the SA Commercial, Catering and
Allied Workers Union that it intends
to close two stores this week.

This announcement comes in the
wake of a national strike by about
10 000 members of Saccawu over a
terminated recognition agreement.

The strike is now in its fifth week.

shops tg close

fo be retrenched, says Pepkor:

Mr Jeremy Daphne of Saccﬁ to r:‘énch the 2 500 members to cur-

said the union has also been informed
thatabout 2 500 of its members are to
be retrenched in other stores.
Daphne said: “The union takes ex-
ceplion to the company raising this
matter at this stage and views it as a
managerial strategy to put pressure on
the Jabour movement,
“Management attributes the need

rent sales levels.

“While the industrial action has dra-
matically reduced sales, the solution
does notliein retrenchments,” Daphne
said.

Management spokesman Miss
Adele Gouws said the company would
issue a statement later about the two
stores.
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|:Strikers want |

1 ywhite gu 1
| white. gupport |
RICA, JANKO ITZ .
'THE.SA"Commercial, -Ca-
.{eringgand Allied Workers’
Union (Saccawu) yesterday
called on-the “white com-
ml'mify’.’ff -é;o support the
Shoprite/Checkers Wpriers
who:are on strike.’grgfqg i
+ Saccawu spokesman Jer-
femy ‘Daphne said workers
Twere “gick of whites acting
as if they're above every-
thing that’s goiig on in the
country.... While’ some
.sections”of the white’ com-
-munityy-are ‘supporting
: Sacoawn, ‘most - of them-

walk: through- picket: ines_|
with*dmpunit;{m 1 02 .
- Théirimion and. manage-
mentrare, due to.meet to-

morrow on the dispufe

E—




CNA strike ballot@
WORKERS at CNA will con aifq
strike ballot today after they re- {|
cently declared a dispute over
wages, the SA Commercial, Cater-
.ing and Allied Workers' Union
confirmed yesterday. CNA _re-

oS ol O |

SHOPRITE/Checkers and the SA
Commercial, Catering and Allied
Workers’ Union will meet today in
an attempt to end the month-long
| strike by about 10 000 unjon mem-
bers over the company’s cancella-
tion of their recognition agree-
ment. Last rionth mediation

failed to resolvg the dispute. |
REPORTS: Business Day Reporters. Sapa. Rl
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News in

Clover denies %\Iglms

MANAGEMENT of Clover Dairies in
May(air, Johannesburg, yesterday de-
nied allegations that a white supervisor
jeacid tﬁalemused

downed tools demanding the dismissal
of the superviser. Company chairman
Mr Ronnie Botha said the store super-
visor, MrJoh:mBerger had washed the

]
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MANAGEMENT of Checkers/Shop-
rite stores and the union representing
striking workers will meet today to try -

and resolve
triai action.
Spokesman Tor th

Catering and Allied Workers Union Mr
Jeremy Daphne said yesterday: “The

ek ng-indus —)
§ACOm§emlal

!ole Alelqa,’

meeting will be keld to address the 1otal
situation that centres on the pre'acnl
dlspute A manage ’

ANC on death penalty

THE African National Congress has
warned the Government nottoreimpose
the death penally as the organisation
marks the 10th anniversary today of the
execution of three MK cadres.

Jerry Mosololi, Simon Mogocrane
and Marcus Motaung were executed at
Pretoria Central Prisen on June 9 1983
after being convicted of treasonrelating
to attacks on the Wonderhboom police
station in Pretoria and the Orlando and
Moroka police stations in Soweto.

The ANC said: “Mosololi,
Mogoerane and Motaung were part of
MK's Transvaal urban machinery in-
volved in guerilla operations which in-
stilled confidence in our people.”

T
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.4 Commercial,. Catermg.and.Allled- L

o carrywon alscussmns foday-aimed -

-| dependent Mediation Services of. §
| SA medlatonJ ohn Brand;w
‘glso

uv’

Strlke talks

=S hnn il L - SO
- SHOPRITE) ChacRers ant-re S

Workers’ Union’ Are expected fo

at resolvmg the, month-long strike.
‘by- about 10,000 workers. Yester--
Iday’s. meetmg was, chaired by.In-.
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THE SA' Commerclal, Catering
and Allied Workers’ Union will be
conducting’'a " strife ballot of
memmbers at CNA next. week
over a wage dispute it declared
with the company earlier this

week. The unfon’s demarid is for a
' :board, in

R230 . across-thie-boap crease,
about 18%, compared with the
company’s 12% offer of R160. o
REPOATS: Bu: Bapcys
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Cosatu backs growth strategy

Plans to ease
labour law |

B~y Al

small bu

THE National Manpower Commission
has recommended the easing of labour
laws and regulations applicable to
small businesses as part of a strategy
to encourage economic growth.

The call for a special dispensation for
small business has the support of Cosatu,
whose commission representatives have
signed the report.

In the report, a summary of which was
published in the Government Gazette last
week, the commission said a balanee be-
tween employer and employee interests
was “of the utmost importance”. i

The aim of the investigation, commis-
sioned by the Manpower Ministry in April
1989, was to “stimulate small business de-
velopment and the creation of employ-
ment without detracting from the basie
rights of employees”, :

The commission was therefore opposed
to granting small businesses blanket ex-
emptions from labour legislation — includ-
ing wage-regulating instruments. But its
recommendations would streamline the
process by which they were exempted if
they could provide adequate reason for
this, and alse reduee to a minimum the red
tape involved in complying with labour
law. .

Acting commission chairman Frans
Barker said yesterday that, while the rec-
ommendations were not dramatically far-
reaching, he hoped they would encourage a
process which would bring more conces-
sions in the future. -

The initial draft was more drastic, but it
had to be adjusted in an effort to seek
consensus, he said. Not oniy the unions, but
also big business which feared unfair com-
petition, were opposed to comprehensive
exemptions for small businesses.

The recommendations, if accepted,

CSS

wouid apply to “miero businesses” defined
as units employing no more than five peo-
ple with an annual turnover of up to
R250 000 measured in 1990 terms. They
should be indeperdent, and managed and
controlled by the owner.

The report proposed that each industrial
council agreement include a provision
stating that its purpose was not to restrict
entrepreneurial initiative. Where it could
be shown that this was occurring, the coun-
cil could grant exemptions from specific
provisions of its agreement. Unless the
councils complied with this, or agreed to
call for and consider representations from
small businesses covered by them, the
Minister should refuse to promulagate
wage-regulating agreements.

As regards the Basic Conditions of Em-
ployment Act, the commission proposed
the retention of the existing ad hoc system
for granting exemptions to the Aet's mini-
mum standards, except that a set of guide-
lines be drafted. These guidelines should
take into account the nature of the specific
business, its size, how long it had beer in
operation and whether an agreement ex-
isted between the employer and employee,

The commission proposed that micro
businesses and new small businesses (em-
ploying, say, up to 20 people) should be
automatically exempted from particular
provisions of the Act, especially adminis-
trative requirements,

This should apply not only to industrial
council requirements, but also to particu-
lar laws. For example, there could be
ratjonalisation of the repetitive informa-
tion which had to be provided in terms of

OTo Page 2 4

Small busine@

the Unemployment Insurance Act and the
Workmen's Compensation Act.
The commission recommended that, to
lighten their administrative burdens,
micro businesses be permitted to pay their
Unemployment Insurance, Workmen's
Compensation and Industrial Council-
+ imposed social security contributions
quarterly or even annually.

The report suggested the appointment of
a “facilitator” to monitor the exemption
process and recommend improvements.

The report also proposed a simplified
dispute-settling procedure in terms of the
Labour Relations Act. Greater emphasis
should be placed on alternative dispute
reselution through mediation and arbitra-

tion — subsidised by the state — rather
than the normal procedures involving in-
dustrial councils, conciliation boards and

the Industrial Court. 6!0*'7 Mylq 2

It also proposed that micro businesses
be exempted from aspects of the Machin-
ery and Occupational Safety Act, including
regulations relating to sanitary and wash-
ing facilities, dining rooms and provision
of seats. Further investigation was re-
quired Into regulations on lighting,
thermal requirements, noise, windows and
fire precautions.

The Manpower Department has called
for comment and representations on the
report within 90 days.

]
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f Checkers

Bungling on both sides led to a s

that could have been averted at
Checkers/Shoprite,

reports FERIAL HAFFAJEE

wimad - 1116{a3 -

E of the saddest things about the month-

old strike at Checkers/Shoprite by 10 000
South African Commercial Catering and

Allied Workers Union (Saccawu) mem- B

bers is that it was avoidable.

If negotiation — the golden rule of good
labour relations — had been adhered to, a sirike
could have been averted. Instead, the strike is a
tale of bungling, both by the newly merged retail
chain and by the union.

The union and the company were yesterday
involved in a last-ditch bid to resolve the situa-
tion. Checkers/Shoprite announced on Monday
that it would retrench 2 500 of the striking work-
ers and close two stores later this month. It also
announced that it would apply to the supreme
court to have the strike declared illegal and wil
implement salary increases.

The Checkers/Shoprite management team
erred by unilaterally cancelling a nine-year-old
recognition agreement it held with Saccawu—a
majority union. It was an unfair labour practice
which threw the union into disarray.

Saccawu was suddenly stripped of its majority
union status, its stop-orders were not deducted,
its officials were denied access 1o stores and a
negotiated grievance procedure was ignored.

Coming soon after the buy-out of Checkers by
Pepkor and the merger with Shoprite — which
had brought reduced pay packets and a less pro-
gresswe Iabour retations regime in its wake — it

.;:-'Mpﬁ. O w’t“"?""‘%

Saccawu and Checkers. Prior to this strike, Hhere has

only been one other six-day strike at the compary bsr i

Saceawn ineméers. .

@0cteber 1001: Checkers workers picmtaprms!agajm
the sale of the grocery chainfs Pepkor
#0zcemder 1901: Two months after the gafe, the wnion

afleges koy shop-slewards are being systematically.
" danuary 1992 An bodustrial court [udgment compels  EicK

- Chechers to negotizte aff store tlosipes with Sactaw,

but is ommed wheama wmpmy seeksan mgam'

review,

company fost RB,3millign in 1931, at the tme 40 stores
were in the red and 30 of its. werchouses were
unprofitable,

OMarch 1992: Checkers proposes a mgg freeza 333'99: 103, amests, the breakup of pickets by police and in one

that 130 stores are nawming af 2 §08s.
September 199%; Checkers/Shoprite alorts Saccawutuas
plansio canceiths recognifion agresment -

A O0ciobor 1982 The dismissal of workers who went on

e e e 12 oY

chm S5 sememﬁmaksaaonis unpemm The.

/as avoidabfg

French revoluﬁon Strikers at Checkers Hillbrow try to perstuade a shopper not to
enter the store, Thelr notices are in French to get the message across to the many

Immigrants from francophone Africa in the area

made an insecure workforce militant.

But the union was informed of the company’s
intention to scrap the recognition agreement in
September last year and failed to take the lead in
negotiating a new agreement and limiting the
damage before differences became irreconcil-
able. (The union acknowledges that the merger
requires new recognition agreements.)

Instead, Saccawu was wracked with intermnal
politics and diverse strategies.

Early last year, an industrial court judgment
ordered the company to negotiate store closures

SRS g S T TRl e

wcountdown to a strlke

o158 Hecogmtum agreement concluded between  strike to protest against 4 “ragist campaign® of the

company's Heldelbery storg sparked nationwide
industrial action.

= Workers ot the stove, alfeged that the manager
disPIayed a photograph of himself in full Afrfkaner
Weerstandsbeweging regalia in his office and unfuried

- @ AWB flag to Incita them,

Mznagers affices, 83 puints and cash offces around
the country were ottupied, while most stores were

$Hovenber 1882: Saccawu annountes a nationwide
Bbycalt of Checkers/Shoprite, it its genoral secrelary
doniesthisinu public statement,

Manary 1993 CheckersfShoprite imilaterally cancels a
recognition ent with Sactawu,

May § 1993: National strike by Saccawu members
heging at Checkers.

@z § 1933: Striks is Intenstied after 2 month of sleep-

case, the use of prison lsbour &% 8 Checkers/Shoprite
slare,

®ioe 3401933 The parties meet o attempt to resolva the
strike by mediation for the second time fn fwp weeks.

e e

Photo: LUANNE CADD

with the union and was promptly overtumed on
appeal. After a year of conflict, involving
retrenchments and threatened store closures, the
union called for a national boycott of Checkers in
November last year.

.The day after this announcemem;'Saccawu :
general secretary Papi Kganare sent out another
statement denying the boycott.

Faced with a trade union that obviously did not
have its act topether, Checkers/Shoprite exploited
the gap. It cancelled the recognition agreement |-
and dug in its heels.

Sources suggest the company intended to lead
the union into strike action to affect its restructur-
ing needs. They point to a Checkers/Shoprite
announcement this week that bad trading condi-
tions dictated the retrenchment of 2 500 workers
and the closure of two stores.

And, although Saccawu had many months to
challenge the cancellation of the recognition
agreement and the change in working conditions
in the courts, it did not.

The dispute was only really taken up concrete-
ly when Saccawu chief negotiator Jeremy
Daphne returned from sabbatical in April.

Daphne this week denied that the union had
been led into a trap. He said: “The company did
not believe Saccawu would conduct industrizl
action on the level and intensity which we have.
(This has) impacted on their trading and image.”

The union’s leadership had been mandated to
continue with the strike, despite the fact that the
unicn has no strike fund and no relief money is
being collected by strike support committees.

This illusirated the degree of “militancy and
aggrievement” of the Checkers workers, said

Daphne. /<

®See PAGE 14
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FOCUS: Wren you next buy a can of baked beans from Checkers....
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ONSUMERS doing their shopping just
up the street will have noticed Checkers
workers outside their stores with plac-
ards stating they are on strike.

To many consumers this is pure nuisance
vatue. To others, it means they may be intimi-
dated. Still others will not give it another
thought.

But consumers from the black communities
hit by the strike may well be boycotting the
store already by the time this piece appears.

This Critical Consumer beligves those who =

are not thinking about the issues
them some thought.

When one buys a can of baked beans from a
supermarket shelf, one is not just buying the can
and the beans. It comes with a package.
Sometimes the store pushes the package, using
motives other than price or quality to get con-
sumers to buy. So Pick ‘n Pay is “green” con-
scious and supports worthy causes such as help-
ing the physically handicapped. . .

Many years ago, so the tale goes, OK Bazaars
was the first large store to accept that the colour
of money counted more than the colour of the
consumer. Many Africans have shopped at the
OK since, although the company has been
through phases when its management appears
to have forgotten its history,

The process is not confined to supermarket
chains. Nedbank pushes its conservation theme,
for example, while First National Bank tried
hard to abolish its politically broad-minded
image during the State of Emergency.

It all serves to push consumers in various
directions basically unrelated to the commercial
concern’s major activity — but uitimately
directed at making them buy.

South Africa’s black consumers have estab-
lished a worthy tradition {in this columnist’s
opinion) of showing just how much power the
rands in their pockets carry. And a well-timed
and well-placed consumer boycott has forced
even the most recalcitrant to better behaviour;
the strategy is by and large more efficient in
effecting change than is the use of AK47s.

Which is where Checkers comes in. The store
has been bedevilled by poor management for

need to give

y gl
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PatSidley’s weekly
column on
controversial issues

=z

many years; in reality, there can be little other
reason for its consistent losses.

When the company changed hands, it
appeared as though it had turned the corner
financially. Practically speaking, from a con-
sumer’s point of view, not much changed. But
from the staff standpoint, a good deal changed.

The new owners, Pepkor, brought with them
anew era of conflict with the union. - _
- 'Through the eyes of this Critical Consumer
there seems to be a rather crude attempt to close
unprofitable stores and dismiss workers, usinga
strike provoked by a managerent which may
be gifted in making money but is not noted for
its gifis in managing peaple.

The basic issue is a recognition agreement.
— the document by which the relationship
between the management and the union is Teg-
ulated. It sets up the basic manner in which the
two will relate to one another, resolve disputes
and carry on business so that workers feel

. Secure and less exploited and management can

count on the co-operation of its staff as it carries
out its task of making money. It is this docu-
ment which Shoprite Checkers has scrapped,
offering to negotiate a new one — curtailing
many rights that the union had in the old one.

Shoppers may want to know some of the
union’s gripes. According to a spokesman for
the South African Commercial Catering and
Allied Workers’ Union:

@Checkers in Potchefstroom use prison
labour to replace strikers; the legality, not to
mention the morality, of this move is dubjous.

@Shoprite workers are obliged to buy their
own uniforms, which can cost R150,and if they

do not wear them they can lose their jobs.
@When Pepkor took over the Grand Bazaars
group two or more years ago, workers’ wages

. Were cut substantially — without any union

negotiations,

®In Kimberley, a Shoprite store tried to open
with a notice expressing the desire to hire only
coloured labour but was forced by an immedi-
ate consumer boycott to amend its policies.

@Some strike-hit Checkers shops are using
coloured labour o replace strikers. The union
says it is not upset by the use of coloured staff
per se but believes management has introduced
racism into the picture.

@ The union fears ifs present good maternity
leave benefits in Checkers, after management
imposes its new regime, will resemble those at
Shoprite: Female workers are effectively fired
when they go to have a baby,

These accusations and others were put to
Shoprite Checkers, which declined to comment
on them. Instead, the company sent copies of
the few press statements it has made on the
strike and a copy of the letter it sent to the union
— copies of which it also sent to Cosatu, what
itreferred to as the National Peace Commission,
African National Congress general secretary
Cyril Ramaphosa and the Institute of
Mediation. . -

- Among other things, the letter says the firm
will not be taking legal action against the strike.

The letter is seven pages of ugly invective
couched in legal terminology. But the fight
between management and the union has little to
do with legal issves. For both sides, it is a war
about power. And from the union’s point of
view, it involves allegations of baasskap and
other similar issues.

Black shoppers, who used to frequent
Checkers in larger numbers than Pick ‘n Pay,
will have cast their votes in this dispute by boy-
cotting in large numbers. White shoppers, who
do not have as much at stake in their communi-
ties, and do not believe they have to make simi-
lar choices, should ponder the issues next time
they buy a can of baked beans from a store shelf.

C
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Free breakfast, just

up your str

By Edwina Booysen .

THE BEST THING since sliced
feast on a super-

market floor.

That was the scene at the
Shoprite/Checkers store in
Mitchells Plain on Wednesday

morning, prompting management
to close shop for several hours.

The action was part of a cam-
paign by the Western Cape Unem-
ployed Workers’ Unipn (Wecuw)
for bread and milkk. ( "\ )

The store’s manager was unable
to stop more than 30 hungry work-
ers who decided that whole |
was better than none

They workers ente

the store,

eet ...

2\ -

ilsiqe
headed straight for the fridge and
shelves and settled down in the
aisles to enjoy their breakfast.

Wecuwir's regional secretary Mr
Mongezi Bobelo claimed Shoprite
“promised” the organisation free
bread and milk. :

“\When we entered the shop the
manager closed the ‘doors and

refused to listen to our demands or
accept our memorapdum,” he said.

“He called the police and two of
them tried to get us to leave.”

Wecuww's members later tried to
leave with their “shopping”. But
they were stopped by the manager
who used his loaf and said they i
-should finish the food on the spot.

In response, several union mem-
bers emnptied the contents of milk
cartons on the floor.

Bobelo said Wecuwu’s action
was also in support of mernbers of
the South African Ooﬁm-.annmmr

_Catering and Allied .@ng.
Union (Saccawu), on strike against
= Shoprite/Checkers. )
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w ‘. By Edwina Booysen
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SHOPRITE/Checkers and Pep
Stores are among the shops that
face a national boycott called by
the South African Catering and
Allied Workers Union (Saccawu)
and the Congress of So
Trade Unions AOommEv%WVPJ
Cosat has called for a boycott
of all Pepkor companies in support

of Saccawu’s natignal, strike at
Shoprite/Checkers. >
The shops affected are

Shoprite/Checkers and Pgpkor sub-
sidiaries — Pep Stores, Cashbuild,
Smart Centres,

Stugafords,
Greatermans and Eﬁﬁnwg

“Shoprite/Checkers management
are among the most backward and
reactionary employer groups in
South Africa,” a Cosatu spokesper-
son said.

“Their handling of the strike,
including brutal harassment of
striking workers and calling in secu-
rity forces and prison labour in an
attempt to crush the strike, has
shown that they can only be shaken
by decisive mass aciion.”

About 80 Saccawu members
picketed outside Shoprite/Checkers
in Mitchells Plain on Wednesday.

A Saccawu spokesperson said the
industrial action will continue until
Saturday. ’

Strikers gathered at Bishop Lavis
Magistrate’s Court on Tuesday in
support of 22 workers appearing
on a charge of intimidation.

The charge followed a picket
outside Shoprite/Checkers in
Charlesville last week.

Workers were released on R200
bail each and are te appear in court
agairmron July 30. =

Saccawu spokesperson Mr Jere-
-my Daphne said Shoprite/Checkers
management has applied for a

and %mm‘mm ab

.P:..u ~

o%oﬂ too

53

WALKING THE LINE: Striking w_..o_u..ao workers in Mitchelis Plain urge u-.o-uve_d to un_no

their business elsewhere

Supreme Court order to declare
the strike illegal, on the grounds of
irregular balloting.

“Preparations to oppose the
application are underway,” Daphne
said.

Saccawu and Shoprite/Checkers
management are to meet on

Wednesday to address the dispute.

® Pepkor group communications
manager Mr Hennes Schreuder
said it was unfortunate that Pep
Stores was being targetted for boy-
cott action.

“QOur people, as far as Saccawu
and Sactwu (South African Cloth-

Photo: Yunus Mochamed

ing and Textile Workers Union)
are concerned, are happy people,”
Schreuder said.

“We are strides ahead of other
companies and have made wonder-
ful deals where both the union and
the company get involved and are

happy.”
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MAKING THEIR POINT: St
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protest.

STRIKING - Shop--
rite/Checkers workers
held a, peaceful march
through the streets of
Johannesburg yesterday.

Workers handed over
a memorandum to .Jo-
hanneshurg Stock Ex-
change officials, asking
that pressure be put oh
Shoprite/Checkers man-
agement to get them “to

uplc;ate 2:: \_%lustrial
relations{ e
The ¢ ?ﬁas texé;nin- ‘

ated its’ recognition
agreement  with . the
union’ and plans to re-
trench.about 2 500 work-
ers,

';fg Shop‘rita/Checkers‘staﬁ who handed in o« memorandum ot the SSE yesterday, ' -
TS B el e g . . .
R AN

- Checkers
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“Mummz management at Shoprite/
+Checkers reviews the five-week sirike
s which ended this week, they may well con-
i clude they have allowed the union to claim
ia “victory for the working class” not borne
{out by the facts. )

." ®The claim by the SA Commercial, Catering
» &nd Allied Workers’ Union (Saccawu), however,
} 12 undisputed because management, as so often
1 diting the lengthy and acrimonious strike, will
s hot comment. Saceaws may be battered and
- ¥ bryised, but it clearly won the media war.

i,

union-

m 1 The union portrayed the company’s cancella- .
i

tion of the recognition agreement as a

i hashing” exercise. It claimed its rights had
; been violated and sajd he strike was a matter.
i of principle. ==

It conceded tha
R13m in wages duaring the strike, but said it had
been worthwhile. In the words of strike co-or-

dinator Jeremy Daphne, “how.do yon guantify
principles?”

.~ Journalists were invited by the union to nu-
merous briefings and it issued statements on a
regular basis. The union made claims of intimi-
ﬁmnca and harassment, arrests and detentions,
Lioycotts and community support. It even sug-
t gested company turnover was adversely af-
1 fected, saying trading dropped by about 60%.

+ "in résponse to these allegations the company
{ remained silent. Its general comment was “no
i colnment”, and statementis issued were curt.

1 M0 background was offered, no questions an-
So a distorted

bers—had lost about

| ERICA JANKOWITZ |

picture of the strike was presented. .
The company allowed Saccawu to convey the
impression of having defeated it by winning
back all its cancelled rights,"
Union officials were jubilant at a briefing on
Monday, saying the company had underesti-
mated members’ resolve on the issue of the uni-

lateral cancellation of the recognition agree- :

ment. They said the strike unified membership
within Saccawu in the form of solidarity action.
by workers at other companies.

13

Saccawu was racked by factionalism a few |

years ago and has never fully recovered. But on
Monday it presented a unified front in claiming
its “victory”. .

The fact is that -both parties agreed more
than a year ago that the nine-year-old agree-
ment was outdated, cumbersome and no longer
appropriate to the new company structure, Ne-
gotiations on a new agreement started, but the
union’s proposals were very different from
those of management.

As a result, talks broke down and, in an at-
tempt to farce the union back to the table, man-
agement gave three months’ notice of termina- -

- tion of the agreement. It was entitled to take

this step in terms of the agreement and made
numerous attempts to sit down with union rep-
resentatives within the notice period to thrash
ouf a new agreement.

After the old agreement expired, the com-

"pany still granted Saccawu access and stop
- _order facilities, recognised shop stewards and

Pyrrhic victory. for Sacca

3

0 on. At no stage had Shoprite/Checkers with-
drawn recognition of the union or substantially
changed rights contained in the old agreement.
And so, after 34 days on strike, has Saccawu
actually emerged victorious? A source close to
the company said the details of the agreement,
reached in the early hours of Sunday morning,
would suggest the strike had achieved little, if
anything. In terms of the settlernent, seme in-
significant clauses of the old recognition agree-
ment will be reinstated for a period of 120 days.

.Within this period a new recognition agree-

ment will be negotiated by the parties.

The interim agreement does not cover the is-
sue of retrenchment — about 2 000 jobs are set
to be lost over the next couple of months. Two
stores closed at the end of last week. More store
closures are said to be in the pipeline.

The interim agreement also covers a new
disciplinary and grievance procedure which is
far less cumbersome than the old code. Man-
agement will, therefore, spend less time hear-

- ing petty disciplinary matters.

The source says these concessions could have
been made five weeks ago — before the acri-

- monious sirike which saw about 600 arrests,

o

pickets, sleep-ins, intimidation and lockouts
throughout the country. * ) .

The effect of the consumer boycott is diffi-
cult to gauge. However, the union’s costs are
easier to assess: abont R13m in lost wages, ad-
mission of guilt fines paid on behalf of arrested
members and a financially weaker company

,mqon_owmmzogmuw&o—.mnoommﬁgvncqmn
-wages and working conditions. -

.

MANAGEMENT

wu L

Seere o i

Saccawu’s Jeremy Daphne addressing a news conference
earlier this week. Picture: ROBERT BOTHA

' m@ow& and ne initiative taken.
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Shoprjte / Checkeésﬂe éhsEute[ nearly over
HOPES are high that 4 settlement oiR
reached sobn jn the dispute between —MCA JANKOWITZ ]
Shoprite/Chbckers and the SA Commer- scribed as “mediation”, However, fun me-
cial, Cateririg and ARjeq Workers’ Union,  diation could be invoked later.

Both parties €xpressed optimigm that Sapa reports that & march by seyera)
talks which resumed over the weekend  hundped Saccawy members to the JSg on
would resolve the five-week, conp ide  Friday went off Peacefnlly, A memoran-




By Paul Bell
Labour Correspondent

Ten thousand striking
Shoprite Checkers em-
ployees will return to
work on Thursday follow-
ing a major climbdown
by the chain after a five-
week battle with the
South African Commer-

cial Catering gnd Alli
Workers Unio@
In a statement, Shoprite

Checkers — whick mostly
refused to comment on the
strike — confirmed the set-
tlement, saying it hoped the
resolution of the strike
would restore “a healthy in-
dustrial relations environ-
meni for the benefit of the

company, its emplo and
customers”, Kéjj
The strike Iras sfen at

least 600 arrests; clashes be- '
tween strikers, police and in

some instances, right-wing
activists; as well as a con-
sumer boycott which, Sac-
cawu claims, saw chain trad-
ing volumes slump by up to
60 percent.

The union has won its bat-

tle for the reinstatement of -
- the recognition agreement °
management terminated six -

months ago, but the question
of retrenchments —cthe
chain has warned of its in-
tention to close stores and
let go 2500 of Saccaww's

members — remains subject

to negotiation.

Soft-p

The union expects, how-
ever, that Shoprite, having
taken a drubbing, will soft-
pedal on this issue,

The chain and the union
entered mediation last Wed-
nesday and Thursday, re-
sumed on Saturday and pur-
sued their negotiations — de-

spite a temporary collapse .
— until 8am on Sunday

when a deal was struck.

The two sides are expect-
ed to enter wage negotia-
tions within a week — but
this time without the Nation-
al Union of Distributive and
Allied Workers, a Cape-

based minority union from

the Shoprite side of the chain
to whose presence in wage
negotiations Saccawu had
taken strenuous exception.

The, basis. on which Sac-
cawu miembers will return

suggests: a significant vie-

tory for the union, The
agreement inecludes anti-
victimisation clauses and
loan facilities to workers,
who are estimated to have
lost up to R13 million.in
wages. )

Disciplinary action
against strikers will be han-
dled “with sensitivity and
understanding”.

The. union will in turn
allow management’s ap-
proach to guide its attitude
towards its own allegations
of misconduct by some man-
agers. o
An exhausted but “ex-
tremely satisfied” Saccawi
strike team said the union
had achieved all its major

B[O uoIu )

objectives.
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M DISPUTE RESOLVED Mcdintion cervice

referees talks between Saccawu and Pepkor :

.Daphne said Jock-outs,

By'lke Motsapi

-HE' sirike by more than 10 000
Shoprite-Checkers workers-is over
and they are expected to retum to
work on Thursday. Pepkor manage- -
ment, which is the holding company
of Shoprite-Checkers stores, and the South Af-
tican Commercial Catering and Ailicd Workers
Unionreached agreement on Sunday after hours
of negotiations, -
The talks were refereed by the Independent
Mediation Service of South Africa, .
‘Members ‘of Saccawn have been on strike
since May 8 over the termination of a recogni-
tion agreement by managefment,
Pepkor cancelled the agreementin December

1992 after it ook over control of Checkers
-stores, Shoprite-Checkerst spokesman Miss

Adele * Gouws 'and Saccawu's Mr Jeremy
consumer boycoits and
the industrial action would end immediately,

AT

The settlement included the following:

- ® Reinstat { the recognition of the
union; . % R
" ® Reinstateméentor the major seclions of the

recognition dgreement which included access o
company factlities, shop steward rights, nego-
liation rights and industrial action provisions;

® Wage negoliations would now proceed
between the union and ihe company without the
National Union of Distributors and Allied
Workers. Management previously insisted that
Saccawu and Nudaw. Jjointly negoliate on the
same forum during wage falks:

® Interim, grievance and disciplinary proce-
dures, involving quick Processing of grievances
and appeals against discipline, had been estab-
lished until new procedures were negotiated;

@ Anti-victimisation clauses which also cover
casuals;

@® A retorn {0 ‘work on June 17 and that
workers be paid from June 16:

@ All scabs employed during the strike be
removed,

= Ty e Fueoah
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f Séaff Reporter

“Shoprite/Checkers has

reacted angrily to claims
by the SA Commercial,
Catering and Allied
Workers’ Union that the
chain store backed down,
resulting in an agreement
which ended a gruelling
six-week strike.

It has also objected to re-
ports in The Star in which
Saccawu claimed it had

_ achieved a victory over the

chain store — described as a
“major climbdown” by Shop-
rite/Checkers.

Human resources director
Callie Burger said in a letter
to The Star that, contrary to
claims by the union, the me-

“hain store denies

~ fTilolag
(]

n claims

diation process “@ claim ~a victory for the,

the conclusion of the strike
had been a success.

Burger accused The Star
of biased reporting.

“Without the intervention
of a mediator ... it is unlike-
ly that the dispute would
have been settled at this

" stage,” Burger wrote.

He added that the chain
had not reinstated the rec-
ognition agrecment.

According to Burger the
interim agreement was put
in place purely to end the
gtrike and resuit in a new
recognition agreement,
which needs to be drawn up
within 120 days. ]

Notwithstanding a joint
statement on the strike, the
union had held a press con-
ference within 36 hours to

working class” and implieds
that the company’s agree
ment had been a massive
surrender, Burger stated.

He said the company
hoped this was not the man-
ner in which the union
planned to adhere to other
important clauses in the

agreement.

Burger added: “There 1is

little in the interim recogni-
tion agreement which was
not offered to the union be-
fore the commencement of
the strike action some six
weeks ago.” ,
@ The Star’s Labour "Corre-
spondent, Paul -Bell, has
taken careful note of Shop-
rite/Checkers’ _comments.
He stands by his interpreta-
tion of the settlement.

.
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T ‘
¥ n'lplqye;es of the Shop-
drite/Chetkeérs -chain, who
have called off their strike
after five'weeks_bave re-
turned to work, {

chain spoke an said
the chain was conducting
business as usual, although
reports- reaching union apgq
management offices earlier
' yesterday suggested there
had been a degree of confy.
sion in some storeg ahout the
return to wor [ o

rShoprlthhe -

ooy D L& N ojge
€rs return: to work -

s i -

e
:iif .

SA Commercial, Catering:
and ‘Allied Workers’® Union
strike co-ordinator Jeremy:
Daphne hag meanwhile com-
plimented the Independent ( -
Mediation Service of SA for
its work in mediating te-
tween the partieg, oo

The process had, he said,.
“opened up communication:
channels'. ., ip 5 situation- o
where a highly antagonisfic‘
relationship prevailed be-)
tween the parties, and whepe!

"

meaningful dialogye ‘was 41."
most impossible”,@, '_
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By FERIAL HAFFAJEE

IT took an all-night mediation stssion
and John Brand — one of the country’s
top labour brains - to end the 36-day |,
national strike at Checkers/Shoprite
last weekend.

Union and management negotiating
teams sat through Saturday night trying
to hammer out a settlement. Though
negotiations broke down at 6am on 1,
Sunday, a last-ditch attempt saw an |.
agreement clinched two hours later.

The 10000 South African Commer-
cial, Catering and Allied Workers’
Union (Saccawu) strikers returned to
work yesterday. =~ -

Anti-victimisation clausés are in |
place to protect these workers and the
recopnition agreement, which had been
cancelled by the company, has been
temporarily reinstated. The union and i
the company will negotiate a new
recognition agreement over the nexti

i

four months. R

Wage negonanons also began again
this week — increases should have!
been implemented in March, but nego-
tiations did not take place because Sac- :
cawuwasin dlsputewuh the company
Workers will be given back-pay once
an agreement is reached.

The union has also successfully

.negotiated interim grievance and disci-

plinary procedures which should speed
" up the solution of workplace gnev-
ances.

" In effect, the seulemem returns Sac-
cawu members to the conditions they | -
enjoyed before the Pepkor buy-out of i
the grocery chain. In a statement, the
union said: “Power relations between
the union and Shoprite/Checkers have
been shifted significantly.” . ¢

The successful settlement of the;
strike has also buoyed the union, which
has suffered low morale following the

*Joss of a number of head office officials
and spiralling retrenchments of its,
membgrs. - 5

This week, both the union and the
company counted the damages of the J
strike. Saccawu estimates that Check-
ers/Shoprite trading volumes were

-down by 60 percent (the company will
not say how much though management
did hint that a consumer boycott had
bitten}.

Taken at an average wage of R1 000
a month, workers lost R10-miilion in
wages.
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1.—..‘mm..w.m are, in the main,
po angels in an industrial
dispute, The Star wrote in a
<leader on Wednesday. There
..is, I discover, an exception:
when they dance on a pin-
- head.

The dispute between Sho-
.prite Checkers and the SA
. Commercial Catering and Al-
' Jied Workers' Union, which
ended last week, was full of
. -pins and dancing angels.

.. Arch among the angels was.
-the recognition agreement,
.the termination of whick by
‘management last December

. offered, ostensibly, the casus
* belli for a 34-day sirike EE._
was very damaging to the
chain and cost the urion’s
members up to R13 million in
ost wages.

nition agreement has masked
a much deeper conflict be-
tween Shoprite Checkers and
Saccawu, since the two-chain,
merger in March 1992, over
the new Pepkor-owned
group’s turnaround impera-
.tive and the union’s attempt
. to protect its members’ jobs.

Unnecessary

. Some observers believe
 the strike was unnecessary,
given the relatively narrow.
_importance’ of the casus

Angel

P

The dispute over the recog-

‘reinstatement  of
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belli, the recognition agree-
ment. Even so, the agreement
has been the cause of claim)
and counter-claim by both:

gides in the aftermath of set-
. tlement, as to whether “vic-

tory” or “defeat” can be con-
strued in its resolution, -

The angel that danced (g0
inelegantly) on the pin is
more ot less as follows. Both

sides had agreed up to a year -

ago that the recognition
agreement was outdated. But
when negotiations failed to.

produce a hew one, manage- .
ment gave notice in October . -

of its intention to terminate
in three months. Throughout
ﬂ_wﬁ time the union did noth-'
g )
Management terminated
the agreement in December.
The union demanded its rein-
statement, saying manage-
ment had attacked its rights.
Early in the strike, during
the first round of mediation,
the union indicated that it
would water down its de-

mand that the agreement be, '

reinstated in its entirety, say-
ing it would accept verbatim

clauses instead.

Management did offer ver-
batim reinstatement of cer-
tain clauses but not on others.
In the settlement that fol-

s dancin

Labour Correspondent

'PAUL BELL reviews the

recent bitter disput
between the SA Com-
merclal, Catering and
Alled Workers' Union
and Shoprite Checkers.

certain

@V

: lowed, management accepted

verbatim reinstatement of all
ad_no probl

down? Was it

aﬁ._o clim]

._ a climbdown? In retrospect,

these are harder questions
than they seemed at first.
Certainly, the way in which
the propaganda war Wwas
waged has much to do with
the answer.

After the weekend media- -

tion which resolved the dis-
pute, the unicn held a press
conference on Monday, of-
fered an exposition of its
“gains” and claimed victory.
Management, which had of-
fered very little to the press
throughout the strike, issued
a subdued three-sentence

“joint statement” that morp-

ing, worked out with the
union as part of the weekend

. agreement and intended to be

the sole statement from the

N g nlu\._m—n.w °

g on

The real work begins now.

jez—Saying seitlement

ad been reached, all indus-

trial action had ceased, and

negotiations would continue.

with a view to restoring har-
monious industrial relations.

Later in the day, surprised
by Saccawu's independently-
issued “victory® statement,

* and construing this as a

breach of the weekend agree-!
ment, the chain attempted to
undo the impression that-it

had, by implication, suffered
a “defeat”. n@ .

It issued another state-
ment, more upbeat, saying
the interim  agreement
reached with the union fully
addressed the company's
major concerns with particu-
lar provisions of the defiinct
old agreement. ’

But the damage had been
done. The company — having
managed its publicity
throughout the strike in a
manner described by observ-
ers as natve, and on the basis
of “the less said the better” —
found itself outplayed once
again by a union well versed
jn self-promotion.

Far more distressing, how-
ever, is the fate of the work-
ers, who were hostages to in-
transigence by both their

Management has been ac-
corded its right to manage.
Workers, in turn, seek greater
job protection. Wage negotia-
tions will doubtless initiate a
wmon.mnsn but deeper debate
tween Shoprite Checkers
and the union over the extent
of sacrifice management can
expect from the workforce in
rebuilding the chain. O
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union, with its own history of
fission between moderates
and militants, and their em-
ployer, a troubled company
whose new bosses must make
tough cost-cutting decisions if

. their charge is to be returned
* to profitability.

" Observers of the dispute
gay the strike should never
have happened, and that
while it may have been folly
for the union to claim victory,
the damage to Checkers has
been huge. A

But for an explanation of
the “dour, gladiatorial stand-

 off” that developed between

the two sides, they testify to
the “outdated, cloth-cap
class-struggle rhetoric” that
marked Saccawu's attitude
throughout the clash, and to
the C“rights-oriented, That-
cherite hard line” of the Cape
managers.

Who cracked? The union
when its members had gone
without pay for five weeks,
gtores were already closing,
and retrenchments coming?
Ohservers say the union was
desperate to settle.

Prognosis

Or was the company be-
coming increasingly con-
cerned about the violence at
many stores, the drop in cus-
tom, which it has never quan-
tified, although the union
claimed a 60 percent drop in
gales volume, and the longer-
term prognosis for the finan-
cial health of the chain?

Shoprite faces a war in the
market with powerful Pick
'n Pay, with an OK Bazaars
returning to health.




RPN E StoPRITE-CHECKERS sirike is over,
And the South African Commercial
Catering and Allied Workers Union
claimed victory and warned big busi-
=5 ness that this was a sign that no boss
could “pushorganised labour around any more”,

Saccawu said the fact that managerment again
recognised the union was a victory for the more
than 10 000 workers who had been on strike
over a terminated recognition agreement since
May 8.

Managementand Saccawu both issued ajoint
Press statement declaring that hostilities that
existed between them were now over,

The consumer boycott and strike action was
discontinued with immediate effect, Workers
returned to their jobs on June 17 but will be paid
from June 16.

After 34 days of industrial action and a final
18-hour marathon session of mediation and
negotiation, agreement was reached to end the
dispute and hostility between the management
of Pepkor and Saccawu on Sunday at about 8am,

Thetalks between managementand Saccawu,
which were near breaking point last Friday,
were saved from total collapse by the Independ-
ent Mediation Service of South Africa.

Talks failed

Previous talks between the two parties failed to
yield dividends. Instead, a lot of hostility ex-
isted between the two parties.

The management of Pepkor, which is the
holding company of Checkers-Shoprite stores,
wasdhreaiening tolodge an urgentapplicationin

* the Rand Supreme Cout to decfare the strike

illegal,

The management also said Saccawu should
take responsibility for any consequences that
may flow from this action. Instead, Saccawn,
which was backed by the Congress of South
African Trade Unions, began with it pro-
gramme of action aimed at putting pressure on
managemenlt to accede {o its demand.

Saccawu was locked in a dispute with man-
agement over a terminated recognition agree-
ment i December 1992, This happened afier
Pepkor took over control of Checkers stores two
years age. Saccawu at that time proposed to
Checkers' management that the recognition
agreement needed to be amended, to conform to
changing conditions.

In September 1992, about six months af ter the
merger of the more than 17 000 Checkers and
over 5000 Shoprite workers, covering 235
stores nationwide, management introduced its
own proposals to renegotiate the Tecognition
agreement.

Saccawu claim the company argued that the
old disciplinary procedures did not fit the new
management structure.

. Management also argued that the agreement

whoiai oM .
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did not accoramodate conservative unions rec-
ognised by the company. Management wanted
Saccawu and the National Union of Distributors
and Allied Workers Union (o jointly form a
forum that would be involved with it during
negotiations,

The union said the underlying aim of the
proposals was to dilute its strength as the major-
ity union and open the door to job-flexibility-
type-work practices which enable managers to
get more work for less pay from a reduced and
partly casualised workforce,

The union asked management to go for me-
diation at the beginning of May toavert a costly
national strike but this was refused,

Miss Adele Gouws, mattagement spokes-
woman, accused Saccawu of not wanting to
negotiate a new agreement with it, Gouws sard:
“The company is commiited to negotiations but
will not be intimidated into agreeing to some-
thing whichit cannot honourin good faith,”” she
said

“This, together with the fact that negotiations
with the union have continued on a wide range
of other issues, indicates that the current strike
action appears tofally unnecessary and futile,

“The union's intransigence has not only de-
layed the commencement of any talks toresolve
the issue at hand but has affected the granting of
wage increases as Saccawn have refused o
negotiate salary talks which could have been
nommally implemenied by the company inMay,”
said Gouws,

Inaletter dated May 7 to Saccawu, personnel
manager Mr Callie Burger informed the union
that management gave it a proper and lawful
notice to lerminate a nine-year-old recognition
agreement and simultaneously offered 1o nego-
tiaie a new one and that this was not an attempt
to “de-recognise the union”.

Burger said the old agreement was no longer
appropriate to the structure of the new enlarged
company which had resulted from Shoprite
taking over Checkers.

Mr Jeremy Daphne, Saccawr’s spokesman,
said: “Management delays and objections, par-
ticularly to the proposed fair reirenchment pro-
cedures, caused these negotiations to stall, forc-
ing the union to go to the Industrial Couri over

“ -

2369y
Hostility between Checkers-Shoprite
management and staff led to 3 national
strike and talks failed twice, Labour Re-
porter lke Motsapi reveals how a third
breakdown was avoided at the last minute;

the job security issue.”

Daphne said by March 1992, when Checkers
and Shoprite managements announced their
merger, the union declared a dispute with the
company over its refusal to negotiate with it at
central level on collective bargaining and other
issues, especially retrenchments.

The union is of the opinion that the company
has been making a series of threats to maintain
only a core of profitable stores and then retrench
many workers,

Daphne said: “Management also refused to
integrate Shoprite and Checkers workers on the
basis of equal conditions, saying they will only
raise the low pay of Shoprite workers over seven
years.” The union allege that 14 shop stewards
wetre dismissed by the compary during July Iast
year in what it described as a deliberate attempt
to break Saccawu,

“Workers™ anger boiled over into a three-day
nationwide work stoppage when the leader of the
national shop stewards’ team was suspended,”
said Daphne.

The union waged a campaign to unite all
Checkers and Shoprite workers and also suc-
ceeded in winning nearly 15 percent wage in-
creases for its members,

Shoprite workers were given nearly 30 per-
centsalary increases withequal maternity, leave,
study and bonus benefits plus management's
agreement to negoliate one rate for all workers
by Aungust last year.

“However, by the end of October fast year
tension had escalated to a call for a national
Checkers and Shoprite stores consumer boycott
from November 1 to spread to Pep, Ackermans,
Smart Centre and Frasers siores,” said Daphne.

Many workers were dismissed and the worst
incident was reported at Checkersin Heidelberg,
where racist insults were iraded between white
and biack workers,

Daphne said:“This is probably one of
Saccawu’s most important and successful cam-
paigns to date, with management being faced
with an un-anticipated show of force.

“The union achieved all major strike objec-
tives, both at a principled and practical level,”
said Daphne.
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Checking progress |

The Shoprite/Checkers dispute with the SA
Commercial, Catering & Allied Workers’
Union (Saccawu) was not about obsolete
agreements, It was a battle between manage-
ment and union over who controls the retail
chain. It was also about wages and wage
policies, productivity and attitudes between
union and management.

Though the war has yet to be won, the
price exacted for this skirmish — a five-week
strike which affected 160 stores — was more
than R10m in lost wages. Checkers says
turnover fell by about 13% during the strike;
Saccawu claims a figure nearer 60%,

Officially, the dispute revolved on the is-
sue of a suspended union recognition agree-
ment, which included the issue of multiunion
wage negotiations. However, this foundation
for the strike — involving 7 000 employees
(according to Checkers and 10 000 accord-
ing to the union) — seems flimsy. Both sides
recognised the need to replace the agreement
concluded in 1984 — long before the Shop-
rite/Checkers merger in October 1991.

However, after several failed attempts to
renegotiate it, management in November
served notice of its intention to suspend the
agreement — which both sides agree was
legally permissible. It was eventually sus-
pended in January. The company insists
there was no question of “de-recognising the
union” and no privileges or nnion rights were
withdrawn, even during the strike. The union
insisted on the reinstatement of the original
agreement before resuming negotiations.

| Emads 192 -
The company theng'ogld[t%e f April

that it was proceeding with wage negotia-
tions on the basis of a multiunion bargaining
forum. However, while the retailér may have

| been on solid legal ground, it broke a funda-

, mental rule by going ahead and scrapping
the agreement before a replacement was
found, observes Pat Stone of labour congult-
ant Andrew Levy. .

Says Stone; “Classical theory is that
strikes are unlikely at times of high unem-
ployment, within financially fragile com-
panies which are clearly struggling for pro-
fitability. The reality, as this case shows, is
that if there is a principle at stake and a
union is put under threat, members will
make that sacrifice.”

Saccawu eventually took to the streets on
May 9. Five bitter weeks followed before the
deadlock was broken on June 13 by a mediat-
ed interim (120-day) agreement. This rein-
states much of the old agreement, along with
new clauses dealing with issues such as wage
bargaining — which will not be on a mul-
tiunion basis this year.

Needless to say, views vary on the origins
of the strike and its consequences. A Shop-
rite/Checkers public affairs spokesman says
the strike was a direct result of failure of the
union to renegotiate the recognition agree-
ment. “In order to restore the group to pro-
fitability we need a workable agreement with
our empleyees. Our attitude is not confronta-
tional. However, there was no other choice in
this situation.”

However, other sources in the Shoprite/
Checkers camp put it more strongly. They
maintain that the group took a substantially
harder line after the Shoprite takeover, in
order to reverse the Checkers slide into un-
profitability in the past decade. This decline
was at least in part brought about by incom-
petent management, coupled with formida-
ble shop-steward power bases unparalleled
elsewhere in the retail sector.

Saccawu campaigns co-ordinator Jeremy
Daphne blames management’s antiquated
labour relations attitudes. *“No major retail-
er has ever terminated a recognition agree-
ment and we don’t perceive management’s
action as constructive industrial relations.”

Daphne continues; “It is & bit strong to
suggest that the issue was really about who
runs the company, though it was proactive
action by the union to halt an extremely
dictatorial and totalitarian industrial rela-
tions regime, which Pepkor had tried to in-
troduce by sweeping away hard-gained
rights.”

Views are equally divergent in the market.
Chris Gilmour of brokers Senekal Mouton &
Kitshoff says there is a widely held belief
that the strike was well handled by the com-
pany.

“The issues are really all about wages and
productivity. Management took a hard line,
like most industrial concerns these days, and
thrashed a reasonable deal out of the dispute,
Now that the wage gap has narrowed consid-
erably across the board, productivity is the

core thrust that must be ieflecte& in Enion
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The answer, says Vianello, is that Shop-

rite/Checkers must get its act together and
competitive levels — and that means closing

become more productive in its own business.
It must produce better returns on existing
trading space. It must get its sales/m* up to
of the group also created a market percep- | more grossly unprofitable stores. “SA is
overtraded. OK Bazaars came a cropper
first, now it's Shoprite/Checkers’ turn.” W

closing of the gap.

holding information. The company argues
that this was because the company was in the
midst of sensitive negotiations and couldn’t
say too much.

Vianello says a revelation of wage dispar-
ity between the Shoprite division and the rest
tion that the company intended prolonging
the dispute in order to delay the inevitable

presentation suggested evasiveness and with-

According to Syd Vianello of Ed Hearn
Furthermore, he adds, management’s re-
sponse to strike questions during an investor

Rudolph: “It could be argued that the union
won because it attracted attention to the

wage problem and the attitude of Shoprite/

Checkers management as a whole towards
its employees, which, we understand, has

bordered on hostility since the merger.”

agreements,” says Gilmour.
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By Ike Motsapl

BU‘;INE‘i‘% was- disrupled- ycslcrday

when hundreds of Morkels forniture

chain- employecs staged sit-ins

countrywide to protest against manage-

ment’s alleged refusal to accede to wage
‘ increase demands. '

. The workers are members of the
~ South, African Comimercial Catering
TyndrAllied Workers-Union.

‘However, worker's are set to return 1o
their jobs today and will consider. strike
action il talks between the union and
managemenl L produce fruuful !
resulls. b Q ‘

Mr Isaac Pilc; @ spokcsman [or, the
* workers, confirmed (hat all employees

. would be back at work today.
*" Mr Erncst Harvey, general manager,
human iesources al Morkels, said man- -

agemcnl and the pnjon agreed thatall
“workcrq should’ fowurmn lo work loday

“while*further | oligtions.were takig?
e s s
“Pjle said workers dcmdnds wE
] Salcs staff ... aminimum ofR2 000
plL\S 10:percent commission. .5
v, @ Administrative staff-. . aminimum’
i R2.000. e
- "HE'said managemem was mstead of-
fermg abasic wageof R1 100 across the
% board plus 3 2,88 percent commission
for sales staff. -

8
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Negotiations as usual at Saccawu’s
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THE SA Commercial, Catering and Allied
Workers' Union (Saccawu) was involved in

several labour disputes and negotiations with -
companies despite the Rand Supreme Courtore »

application to liquidate the union.
Yesterday was set down as the return date
for the application but the union requested a

postponement to give it time to respond, said

Saccawu general secretary Papi Kganare.
Last week, Saceawu brought an urgent ap-
plication to have its six suspended executive
members evictéd from their offices, but this
failed as their suspension had lapsed. Howev-

" er, the union would conduct an internal disci-

plinary inquiry on Sunday against four of the
Kganare said. The
four were accused of “defying a national con-
gress decision”.

Meanwhile, it was business as usual at

. Saccawn, and plans had been made to conduct

" a strike ballot at Metcash Trading Limited to-
_ day, spokesman Jeremy Daphne said. The dis-

pute was connected to wages, with the union
demanding a R200 a month increase in re-
sponse to the company’s R156 offer.

About 5000 Saccawu members at CNA/

| ERICA JANKOWITZ |

Gallo started balloting for wage strike action
last- week and the process would end soon.
More than 1000 members at Dion Discount
Centres were depending on a’conciliation
board to resolve their wage dispute.

Kganare said Shoprite/Checkers had given .

notice of plans to shed 1 500 jobs, but the union
awa called for a new approach and a 12-month
plan. !

The Pick ’n Pay dispute about 3500 re-
trenchments continued and the parties were

mzm nwnmpmauw uwmm moNEn _ of job mmaznav
and mobility, he "
...3 rounom mm"m..moqum o-ﬁﬁm\m

strike entered its 42nd day today with a march
planned from Zoo Lake to the company’s Rose-
bank head office this morning, Daphne said.
The union was also involved in campaigning
for the reinstatement of the 100 dismissed Gill

and Ramsden workers whose wage. dis
had been resolved. v
Mediation at G had not resalv e two

parties’ differences on wage increases, but a
further meeting was scheduled for Monday.

ffi

On the organisational front, Daphne said
Saccawu had adopted programmes to ensure
{ndustrial couneils in each of its sectors by De-
cember 1994. It would also ensure empower-
ment of women in union ranks and initiatives
to “engage management regarding new ap-
proaches to work organisation and
production”.

Sapa reports a commission to Investigate
the empowerment of women in Saccawu had
been set up-to determine and analyse the posi-
tion of women in the union and on shopfloors
and formulate recommendations.

“Thig will include investigating the sexual
division of labour training and career path op-
portunitles, the internal functioning and envi-
ronment of the union, the effectiveness and
status of gender forums and interpretation of
women’s subordination,” Saccawu said.

Discussions on reorganisation of the work-
place, changing methods of production and
new relations in production had begun within
the union.

It was hoped that the union could play an ac-
tive role in the restructuring of its industries,
the union said.

.

1 —ddwin:lu--l -




Union declares wag

THE $A Commercial, Catering and
Allied Workers’ Union (Saccawu) yes-

terday declared 2 wage dispute with -
Game Discount World, a division of

MeCarthy Retail, with the company
offering a Rg5 across-the-board in-
crease in response to the upi 3?37
demand, @ M‘l C“C[‘T

Other issues on the table were a
laundry allowance, staff discount and
unconditional day off per month, all
rejected by management.

Saccawu spokesman Bukani
Mngoma warned that if a conciliation

e dispute with'€iame

. national strike wonld be
. Union represents abont

| ERica Jankowrrg | |

board could not resolve th ]Silte, a
d. The
of

the 1500 workforce.

Meanwhile, Saccawin @ Jeremy !
Daphne said the union wawballoting |
members at CNA in preparation for a i
wage strike. Saccawu declared a dis-
pute with the group weeks ago, but

was ‘tnsugeessful jm jis strike
ey




T 1}/
Stite a1 1=

Honwide are; ‘setn for a

-k

| "ers. voted in fayom: of a
"‘stmke when the “South !

the unfon tomorrow(; »

’%a’n 2wl Ry

Game looms
B BY ABDUL MILAZI

WOk Bt st Gia'hféqﬁm-
“Tiiture, chain stores na-

.Showdown with manage-
;ment before the ‘énd of ;
the week. if tomorrow B
Wage negotlatmns;f ’
More,than 1 OQD{;WQrk—

African Commercial’. Ca-

‘tering and Allied Work-

ers’ Union (Saccawu} bal-
lotéd its members:Jast '
week after three months
of wage ne; tlatl had
deadlockedf "=,

However Saccawu
spokesman Bikani
Mrigoma said the union
had temporanly put the
strike on held after 'man-
agement agreed: tb; eet_\

Mrigoma said the tinion
would go ahead with the
strike if managemeni did
not ‘change its stance at
the meeting. He said if
talks' failed this would be ¢
thedirst national strike at
the furniture chain's
stgres since the Nat
strike in 1989, @;

The union i¥% déman
ing a R200 across;the- |,
board increase and a
minimum monthly gwage
of R1 400mwhlle the com- *
pany fiso ?fe‘rmg a Ri2(
mcr ase a?d Ri 320“

_t ywage ,& :
: ,Th Tunion j}s also de-

—

latfndry

allowance,: 14 percent
5 i;@ff qisgo_uﬁts and un-
xonditi a;w ayso




By Lulama Luti

'.

A NATIONAL strike by workers at
Game Stores throughout the country is
on the cards.

This follows a decision in which
members of the South African Com-
mercial, Catering and Allied Workers’

Union at stores voled in favour of
the strike. i@!)

And accordmg to Saccawu spokes-
man Mr Bukani Mngoma, the strike
would affect well over a 1 000 workers
in the Transvaal and Natal.

_ "Workers are now gearing them-
selves for what could be the most dev-
astating and huriliating strike the com-
pany has ever experienced,” the union
said in a statement, Mngoma further
lashed out at the company’s manage-
ment for pressing ahead with retrench-

Game worke}' -
ready to ostrike

e

“ients and said the move was meant fo
threaten workers. The union is demand-
ing, among other things, a R200 across-
the-board increase, a minimum wage of
R1 400 a month, alaundry allowance of
R135, discounts of 14 percent for staff
and unconditional days off.

The company has offered an increase
of R120 across-the-board and amonthly
minimum wage of R1 320. It has alsd
asked that the union drop all its de-
mands. Mngoma said the two parties
would meet tomorrow in a last-ditch
attempt to avert the strike.

“The decision to meet them is despite
the fact that the strike ballot results
entitle the union to immediately call on
its members to implement the strike.

“Depending on the outcome.of to-

‘morrow’s meeting, we may have to con-

tinue with the action from Wednesday,”
he said.

-
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Game’s wage falks break down

The three-month wage talks
between Game retail chain
and the SA Commercial, Ca-
tering and Allied Workers
Union broke down yesterday,

following the union'srejec
of a final wage oﬁert\*ﬁ%

the company’'s wage offer en-
sured that no employee in the
bargaining unit would receive
an increase less than the in-
flation rate. In the event of a
gtrike, the “no-work-no-pay”

policy would be_followed, he
Game MD Dan Barrett siid  said. — Sapa.
-h_. .
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Game workers on strike

ABOUT 600 SA Commercial, Cater-
ing and Allied Workers' Union
(Saccawu) members began a legal
wage strike at most of the 15 Game
Discount World stores in Natal and
the'Transvaal yesterday after talks
deadlocked on Tuesday night, 9ame
MD ‘Ddn Barrett saiéigs 4
Bu workers were expecfed v r-
port for work as usual today pending
management’s response to a revised

wage demand sent by the wnion on
Wedriésday, he added/= n)
The parties had deadlocked with

the company offering R150 across-
the-board or 10% and the union de-
manding R200 or 17%, Barrett said.
" On ‘Wednesday sit-ing started, but
by yesterday more than half the1 000
Saccawu' members had joined the
strike which had badly affected the
West Street and Bruma stores and
the Durban Warehouse, he said,

" About 200 picketers had prevented
shoppers from entering the West

-,

]
;

{ ERICA JANKOWITZ |

Street branch, but the company had
applied for and was granted'a court
interdict to prevent this hehayiour.

Barrett said not all stores at Which
Saccawu had members had . joined

he action, making it difficult to esti-
mate the exact number of workers
affected,

Saccawu spokesmlan Bukani
Mngoma said the union had suspend-
ed the strike pending Game's re-
sponse o a union letter sent on Wed-
nesday in which a revised demand of
R165 was tabled, Game had heen
unable to respond because of. the
strike and the unio™ had extelded its

deadline to today. iojq
Mngoma said “close to 1 000 mem-
bers” were on strike, but would be
persuaded to suspend industrial ac-
tion until the new deadline.
Barrett said storés, were trading

‘normailyand would continue to do so

even if the strike:éontinvied,

——
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:t 14000 Workefs at the
ame:] !

Lores: as the -SA. Coni:
‘mereial Cateting-and Al.!
lied Workers Union (Sae; |
. Gawl)vesterday - vowed s
o gt ish, - .

»ﬁlg_henﬁlll:l it a M
“Worlcérs. downed “tgolg
At the Game stores coun- -
trywide ‘6n. ‘Wédnesday. .

.
b g}

| after the thi‘éé—mopth"éld

T Wage: Hégofiations, ended
deadlock” .. !

I .

' ‘Saeccawu national op-
ganiser Bukani Mngoma
said:. "We will continue.
‘tosirike;iitil: we flatter
them (management), ‘We

T A T T e T T T TR T
X D
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Dosses refuse to
1 the. Game with

e Discount Warld,,
ST ,t y v

¢

1

y W

’ﬁldy
Union

Managing director Dan

. Barrett said Game was

not prepared to raise its
offer of a R120 across-
the-board increase. The
iworkers demand a R200
4increase and a minimum
-wage of R1400 g month,
~While the company is of-
fering R1 320, Other de-
‘mands include a R15
laundry allowance,
14 percent staff discount
and unconditional days

., Barrett said all his
‘Stores had .employed ca-
sual workers and things
were back to normal,
Sirikers intimidating cus-
tomers and casual-work-..

cannoi gocept their ers had stopped after six |
offer. cozrt interdicts.
| 2) day

T T e e v he m e e
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-THE GIANT supermar—-
ket grouyp, Plckln Pay is
-totintroduce an alterna-
‘tive to retrenchment at
xts stores’ nationwidgfi . |
"Fhe new. “ﬂe};m_‘ifl;ty.‘
;.and mobxhty pragiice.
;wbq d. be 1mplemented~'
once the ' company?; had‘
‘réithed’, agreement Swith
the;retail union Saccawu
(SA« Commercial . Cater—
ing and Allied Workers,
Union}, “ianion- spokes-{’.
marr Mr ISee Mod 1gr sald,

thlsﬂweek
Negotlatlons have.
been underway smce‘
Janpgry ‘when 3000 ré.
'tre chmcts fé an-

rginieed
In term t
plan, staff, 111‘ be,
~tra1ned in‘all ectlons'of: ,
-the", storewan“ Thoved.
.from ° one store i an-."
other when requn‘,gd
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On patrol . . . a policeman guards the Checkers supermarket In Emmarentia, Johanneshurg, after a strike by
workers forced the store to close yesterday morning. . Picture: Karen Fletcher

|Strike shuts '
: RO Kt L
| Cheekers store
- . . LS Vnta
A strike-forced.an Enimaren-.-
| tia supermarket.-to .close, for
about 1% hours yesterday |.
morning, gTMJ' 27//’?5 5
Maragement of- the' Shop-
rite/Checkers store'in Barry
Hertzog Avenue' declined 10
give details of the industrial
dispute, saying the comipany
would address the problerin-
the .interest of all its 20000
employees, “having due re-
gard for the financial position .
of the company 'and the cur-
rent state of the economy”,

A spokesman . for, the SA.
Commercial, Catering and.Al-
lied Workers’ Union ,said . the
work stoppage. was cailed af-
ter a union shop stéward was
summarily dismissed:yester-
day instead of being]allowed
to t:ike-part in a promised in-
quiry. — Staff Reporter, - |,
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The Johannesburg Chamber of

. Commerce and Indusiry (JCCI)

b
;

yesterday urged employers to
treat with “sympathy and un---

derstanding” employeeg iwho
failed to attend work. (2} l}

JCCI chief executive Marius

.- de Jager made his call amid
* fears that the taxi dispute and

declaration of Johannesburg as
an unrest area would inflict a

fresh blow to the ailing r-
ty rental marjet. wﬁ# ]
De Jager said while it was

difficult to give exact figures,
feedback received by the JCCT

-was that the disruption had

slashed the turnover of some
retail businesses, P gt
SA Property Owners’ Asso-
ciation executive director Brian
Kirchmann said the uarest
would have far-reaching ef-
fects. “Business owners are
bound to think twice about lo-

. cating in an area snbject to
1 major disruption.” — Staff Re-

L

porters. . j
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PICK Pay is preparin . ALAN FINE
n 1 " p

Allied Worqus’ Union (Saccawu) on the implement 'retreuchments”.
He was unable to say how many exy

Y
S, : ; h
ment, by a fajlure of the parties to reach an o~ eﬁlngg_ht be reér ertmgeqrilgceostudles w?sre
agreement on flexible worl Practices, sl being conducted. The c mpany also
i~ did not wish to use the threat of retrench-
And the two parties are to eptep medi- nts as a wage bar aining tactie
ation today over g wage dispute involying £ me: ge bargaining aele.
15 500 full-time, 279 part-time and g 0D  The wage deadlock arose with Saccawy
casual employees, Pjek 't Pay wage talks o demanding a R2s59 .across-the-hoard
&enerally set the tone for the retaj] sector, monthly increase (equivalent to ap aver-
Pick n Pay laboyr relations GM Frang E age 19,29 increase) while Mmanagement

was offering R150 {11,2%). The union was
also demanding 4 guaranteed 13th cheque.
flexibility ang mobility as 5 way of con- Present poliey, negotiateq last year, pro-
trolling Wage costs. The ition, however,%‘ vided'for a bonug related to years of ser.
“has given ys 5 runaround since thep and vice, with employees qualifying for g gy
We are now left With no choiece but to 13th cheque after eight years’ service,

LA P Iam_a,‘&ax,ds., .R,.QSOm,,in contractg .
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SHOPPING centre manag-
ers Coreprop have taken an
industry initiative and
established a non-profit
educational organisation to
address the under-
performance of inde-
pendent retailers in_shop-
ping centres, .s)
Known as The Rétail Col-
lege, the section 21 com-
pany offers skills training
for the small retailer,
whose performance often
influences the outcome of
large retail ventures.

Coreprop CE George
Skinner said the project
owed its origins to concern
about the performance of
independent retailers.

The college was first
planned as an inhouse pro-
ject to develop the business
skills of smaller shopping
centre fenanis as a service
to Coreprop clients. How-
ever, as interest grew, the
coilege was set up indepen-
dently of Coreprop to cater
to broader industry needs.

Retail College head Joce-
lyn Daly said the school
aimed to address not only
the needs of independent
retailers but offer pro-
grammes for larger groups
as well.

“We intend fo design
courses for some of the
larger groups, and will

ol

;HI!M 5_9‘])1;3;2_19.! . L . -
S ligétr ining courses
fokgr}ath 'SHA retailer

[ AnDREW kaumm |

offer to replace certain
inhouse training pro-
grammes more cost
effectively.”

The cotlege hiad also at-
tracted some institutional

" interest. This could result

in institutions insisting that
certain tenants signed up
for Retail College courses

as part of the leasi ree-
ment, Daly said@
The college ntly

offers only one four-day
course at R1800. Courses
are tailored to the needs of
the group attending and

can be offered apywherg in
the country. (@ﬂb

o by -
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8000000
The' creadon of o
than 800 000 new jobs in
the next three o five
years is envisioned in a
plan devised by the
Building Industries Fed-
eration of South Africa
(Bifsa) to give a fresh
start to a mammoth low-
cost housing programme.
Bifsa executive direc-
tor Ian Robinson will
meet National Housing
Minister Sam de Beer in
Cape Town tomorrow to
discuss the proposals.

@ Blockbuster huilding
scheme — Page 9 |
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'JOHANNESB{IRG U p 5000 Y. eondtric:
tion jobs = orié job. inf five i~ could be lost this
yeoar; the industry 8 trade-body waméd at the
Weekgnd '

“With. huildmg’s Riﬁbn tumover =t‘9recas§: to falul)%
A% this year, the:Bujlding Industry Federation of. 8
(Bli‘sa) ‘said; many" compames, would He: forced to cut
stafﬁng heav)ly to stay: aﬁcat, ¥ NPy )

“Retrenchment. over. the, past t.wn yéurs: had aiready
eut ‘the lahouir force {fromi-:420. 004« fo .350 000, Blfsa
sdid; Blt. this;had’ vot ‘halted:d stéatly deeiine= j
operatmg margins a8 contratt’ awdrds. Ari ted: A

 Though: miny eontragtors * posted. profits in’ thelr
fatest aéconnts;-this wasmainly due 10 coﬁtﬁacts worg
before. the: ‘récession tpok hold, - SRR
L Bifsa expcutive director Ian~W111iam aebm n sald
these nca§hageneratmg gofitraets hiad hot heen' ré-
placed, leaving firm .with‘ ilttle o;ﬁtmn but to cug
‘operationSa T e . TR

V41don"t: béhgve buuﬁmg camisames are makmgiany
mofey:at gl he;sqid, “Anything. that the contrantors
have managed to; feplage is- not, proﬁtahlea The‘ré JS
go%rﬁg,tz; %e a éeai cashfiow prpbiex% B j’,« - ;
1w The o fedetation; which: repiesents cqm
,countmg £or: abmft 0% of” SA/ $ui d}:ﬁg’ iaczivxty. saiti
private sactor “work, gwd/ deelmad dfas%%cally inithe
facé of oversupply: and: political aine rtalni:y ‘Spend-
ing, on public sectar b;ulding hgad‘ fa’ an’ te ‘its iowest

SR ,

T

vA t‘ali in total aetivii;y of iust IO% this'sfear would;
st:ll reduce building work to.thig level af 1969 Raﬁ:ﬁ
son added. s  disastrous. “ s X st

{,*Bifsa’'s warning follows grim’reés f ¥ S,
fors, with“fes-escaping a . fall mioperatihg ‘margins,
afd’ earnings per’share {eps). Last week Group Five
reported préfitability-on sales had fallen‘fromm 4,5% to
3%, with eps down' 1% for the suc months to, I)ecem-
&1‘\‘,‘ ‘, i\“ iy oy
Operatmgs margx ng for Murray% &.- Roberts si:pped
Trom 1.2% (o 6,8% for.thie yearto Decemiér, with eps;
hit by a,cqgisu:ions, down 13%. Conebr saw & nedr16%,
fallin éps. for: the §ix: months to'Deceiber. & 3% rise
ating 4

in, ﬁaleﬁ, coupled with ‘& 12,8% fall AT Dpeit
eome suggests its profit’ ‘margin; -alio- slumpéd:’
LA regm;ted 8, hlghgr{ iarging and! eps.’ 5
. gRecovéry hojes . are pinned on housing, which cur«
rently aecounts:for-just, 7% of: imfustry turnover. Bifsa
wants agovernment .o producea pump&pbimmg pro-
gravime; to finahee ‘the ;eonstruetion of 300000 low-
gcgng Jous¥s: 4 year, thereasing qmeht pmductién
_Figyres dye’ -this week from the- $A Federation af‘
Cwil "Egfinecring. are’ expected 1o -confirm’ that, ednx
stsqction has been h;twactusgs the%aard‘ The ciwl
engxnee‘n gﬂactnr, w!uch“ i ;ecent years, Has.cut, its
Workforee by more than a'third to 80 000, 8 ‘thnught to,
have suf‘fered au 11% fal‘[ m*aétwity last year
m




Hean . B

vt

S e e I P M LIRS

o

i
E] L

LR T R

booming to t

By Meg Wilson
Property Editor

South Africans are expectec
to spend at least R2 hillion
on improving their homes th:s
year — and provide almost
300 000 jobs in the buniding in-
dustry.

And, a new survey sh.o. e
amount could easily grow *+~ --
most 15 times the sum now being
spent on affordable housing — if
political circumstances improve
and if black home ownership con-
tinues to grow.

The investigation into the po-
tential of the segment was con-
ducted by building industry re-
search organisation BMI—
BRSCU, which also found that
60 percent of work done in the
additions and alterations market
was contracted out — to “an
army of small builders and sub-
contractors”,

In fact, ewdence 15 that 65 jobs
are created for every Rl million
spent in this market.

Dr Llewellyn Lewis, head of
the research team, says it is es-
timated that white homeowners
will spend R2,8 million or im-
provements this year.

Although this is significantly
‘oiwer than the R4,3 million re-
ported value of work completed
last year, he says the discrep-
ancy is mostly in extensions and
alterations (as opposed to repairs
and maintenance or alterations
and improvements).

These chviously require a com-
mitment, on the part of home-
owners, to major expenditure,
“which is difficult to predict,
especially in the prevailing uncer-
tain political circumstances”.

The estimate of black expendi-
ture in 1993 is based on records of
improvements, additions and al-
ternations made in the past five
years, which translate into R250

Home improyement: séctor

eof

million a year.

However, Dr Lewis says,
can be expected to grow expon-
entially — “possibly quadrupling
in the next four to five years” —
as the ownership of black housing
stock doubles from its present 35-
40 percent and other new owners
are added,

The survey found that main-
tenance and repairs to white-
owned homes already aceounted
for R800 million a year — most of
it spent on repainting.

Decorative alterations and im-
provements represented a mar-
ket worth more than R1,5 billion
a year, while additions and alter-
nations were worth R1.8 billion
last year.

Types of materials mostly pur-
chased in the past year were
paint, electrical fittmgs, plumbmg
fittings and pipes.

Paint was also the matenal
most purchased in the black sec-
tor, but here windows, doors,

this

R .

looring, eilings and roofing
were bought in large amounts, as
well as baths, toilets and taps.

Dr Lewis says the improve-
ments market has been underesti-
mated ag a source of work for
those in the building industry,
where there are now about four
people informally or self-em-
ployed for every one formally
employed.

The segment, he says, repre-
sents an even more attractive op-
portanity for those in the industry
If they remember that most ex-
penditure on improvements is
made after a decision at the
grassroots level of the individoal
homeowner, and out of existing
household budgets, so is not de-
pendent on the availability of
bond or other loan finance.

And, even in cases where fi-

™ nance does have to be obtained,

the customer is most likely to
have an existing bond and a track

record of payment, <




"HUMAN Resources group Technihire re-
- bounded sharply in the year ended Janu-

ary, more than doubling its attributable
- earnings compared with the previous
1 year’s annualised figure.

- Technihire, controlled by French com-
pany Ecco sinece last year, saw its earn-
. ings increase to 8‘,;)7cfa ;;are (3.:2c) from
1 which a dividend o c as as
Y-declared. {3[0O 23/37:&"2 .
" The group did not declare a dividend
“Iast year,

CE Jack Eli aid certain-edre busi-
nesses kad experienced excellent growth
-." ..during the year.

i

[
]

" Technihire bounces bhack to strength

I DUMA GQUBULE |

But the past year’s “excellent perform-
ance” would not be repeated in the com-
ing year as a result of the uncertain
pelitical and economic climate.

Turnover was not disclosed, but the
company said it was up 15% over the
previous year’s figure, Operating income
before tax increas Imost a_balf to
R1,8m (R1,2m).

The tax rate fell to 43%, previ@y
58%, and attributable earnings increased
111% to just more than Rlm (R484 000).
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Report on St Lucia
to-eome under fi

RAY HARTLEY

TH s report on the viability of mihing and eco-
tourism at St Lucia will come under fire in two docu-
ments to be released next month as part of a renewed
campaign by environmentalists to put pressure on gov-
ernment to prohibit mining.

The Natal Parks Board, a proponent of the ecotourism
option in the CSIR study, would release its full response
to the CSIR report in Apri\zal pard official said at the
weekend. B? P‘f 3 .

And the Zulutand Environmental Alliance is planning

to produce an alternative version of the CSIR's executive

summary, which it says is biased because Richards Bay
Minerals - which wants to mine the estuary dunes —
paid the salaries of most of those who drafted it.

The two organisations both said they believed the
report was fundamentally flawed and the critical finding
— that no irreparable damage would be done to the
environment by dredge mining — had been reached
before studies into water flows had been completed.

Richards Bay Minerals (RBM) has argued that mining
would not disturb the complex process by which fresh
water flows into Lake St Lucia from the dunes, which the
CSIR report fully endorsed.

Parks Board head of planning Bill Bainbridge said: “I
personally believe that, despite what the CSIR said, there
has been bias. I believe that it is totally untenable for
RBM to sit on the Assessment Management Committee
(which managed the drafting of the report),” he said.

Zululand Environmental Alliance chairman Waily

Menne said yesterday the alternative summary would be
based on the same research papers and the CSIR version,
but would not be biased in favour of mining.
* The alliance had already collected “close to 300 000"
postcard petitions calling on government not to allow to
mining at St Lucia, he said. If mining were to go ahead,
the alliance would subject the company to “unpreceden-
ted scrutiny” and expose its mining track record.

A 110-page submission by the ailiance to the CSIR had
largely been ignored in the executive summary, he said.

People in the St Lucia area were apgrieved by the way
in which RBM was using land with littte compensation.
Menne said two REM employees had been shot at recent-
ly by members of the local community and an RBM bus
had been raked by AK-47 fire.

RBM had ignored recommendations made by the alli-
ance on how to improve the rehabilitation of indigenous
vegetation along their mining paths in the past, he said.

An Inkatha statement in favour of mining was prob-
ably a kneejerk reaction to an earlier ANC statement
which opposed mining, Menne said.

Unions in fight for council

THE threatened collapse of
the Transvaal Building In-
dustrial Council would be
aggressively opposed by
the three union parties to
the council.

The Master Builders’ As-
sociation decision to pull
out of the council came as a
surprise to the unions
which say they were not
consulted on the move.

The building council is
SA’s second largest and the
ripple effects of allowing
its collapse were €normous,
said Amalgamated Union
of Building Trade Workers
national organiser Jose, %e}

Oliveira.

Other %1’1'3;1':2 %yu%cils
could follow the same
route, as could industrial
councils in other sectors,
thus rendering government
liable for the provision of

[ Erica JankowiTz |

social benefits, he said,
The council contrels a
pension fund with about
R800m in assets, as well as
sick benefit, medical aid
and unemployment funds.
It also administered
quality and safety — the
two major concerns of the

industry, iveira add-
ed. ’ 2 ?
He saidthe infitx of suli-

contractors harmed the in-
dustry as workers were ex-
ploited and quality control
ignored. However, deregu-
lation was no selution.

The Construction and Al-
lied Workers’ Union, the
White Builders’ Union and
the Amalgamated Union
were working together to
prevent the council’s de-
mise, he said.
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anthe expected
in the ;curtent quarter,
according 'to the latest
survey ‘bythe Burean of
Economic , Research in;
Stellenhqs"b . '

According to BER, the!
architectural and quanti-
ty survéying professions
performed::so badly that
many*-highly qualified
workle,rs' were re-

7 f;encﬁpﬁ.u

experienced in these
professions obviously
spells near disaster for
those lower down the
stream as it takes months
to proceed from sketch

plan commissions to con-

tracis awardgd.
A relatively large per-

'centage of architects ex-

pect a relative improve-
ment during the current

quarter which has result-.

ed in confidence in the
sector rising from 12 to

dipe
ork® °1

— BER

h a scale fluctuatin
beiween zero and 100.
About 77% of buildin
contractors surveyed i
the non-residential sec
tor reported that compe:
tition in tendering wa
keener than 4 year: ago,

The situation with re
gard to residential build
ing contractors is les
depressing with replie
suggesting that the situa
tion has actually im
proved since the fourt
quarter of last year.
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A FRAMEWORK agreemen designed to boost
labour intensive construction methods will be
implemented within months o ereate thou-
sands of jobs in the civil engineering industry,
says National Committee fop Labour Intensive
Construction chairman Graham Power.

Speaking at an SA Institution of Civil Engin-
ers symposium, Power suggested the “inevita-
ble” switch to labour intensive construction
could create 120 000 jobs in the industry over
the hext few years,

Hesaida prelimffxary draft of a February 25
1993 “framework agreement” between hig
committee and Cosatu, covéring-employment
Practices and other issues, woulil be ready for
implementation in June, This would set in mo-
tion labour intensive pilot. projects which .
would provide input for & fina) agreement,

Power said government had been drawn.into

the process in late 1992 andMaﬁE,‘ }' )
Minister E C Carelse was prepéﬂ i %1?11
::‘! =

o
o i )
randum for Cabinet approval. - st o

s
Cosatu’s Tony Ruiters said, Edraework
agreement would be put fatward: to the
National. Economic Forum, [
The amount spent on labour in urban devel-
opment currently amounted té about10% of
contract value, oo inéa'..(ﬁf‘jg e 8
This could be increased: toafidbasta
through effective labour InteRfive:pa)gol
rural areas, the labour portja et aus
ue could be increased to 25%; %
A Development Bank O LShititaper r
baper presented at the symposHil-Siigy
40000 jobs ecould be creaged i£ 10 ig
civils expenditure were undgrt:
intensive basis. . _.f.'{; {ggﬁ-
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SUPERMARKET chain Pick 'n Pay
given the South African Commercial, Ca-
tering and Allied Workers Union notice
that it intends retrenching about 3 500
workers,

However, human resources director Mr
Reni de Wet said in Cape Town yesterday
the group heped to reduce the number
substantialy throngh negotiation and
agreement with the union.

He said Pick 'n Pay had had a “no
retrenchment policy” for the past 26 years
BN EIL IS

I BN ) i o 2 e

L

Pay to 1]’ etrench workers

3 000 might Iose jobs at

and Rad been trying io negoliate an agree-
ment to allow for “flexibility and mobility”
of staff with Saccawu for three years.

De Wet said a series of meetings (o
discuss retrenchments had been arranged
with the union and Pick 'n Pay was giving
Saccawn all the information necessary on
the situation. — Sapa.
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Strike

ARy 1S .

s
1
n

THE SA Commercial, Catering and
Allied Workers’ Union (Saccawu) will
today assess the outcome of a
national strike ballot among mem-
bers at Shoprite/Checkers over the
firm’s withdrawal last year from the
parties recognition agreement.

Meanwhile, Pick 'n Pay has an-
nounced plans to retrench 3 500 of its
15 500 employees.

The Saccawu ballot at Checkers/
Shoprite was the union’s second. The
validity of the first was challenged by

* the company several weeks ago.

Sagcawu spokesman Jan Mase-
molagaid yesterday the union would
decide by the end of the week whe-
ther to embark on a strike.

Shoprite withdrew from the recog-

ms Qv

[ ewicA JANKO

nition agreement about seven months
ago after the required notice period
because the pact was “putdated and
pertained only to the Checkers opera-
tion”. The union, which declared a
dispute only after the notice period
expired, was demanding that the
agreement he reinstated.

The union recently walked out of a
company-initiated joint wage bar-
gaining forum incorporating a mi-
nority union, the National Union of
Distributive and Allied Workers.

Masemola said Saccawu wanted
sole bargaining rights for its mem-
bers because the two unions had sub-
mitted separate wage demands and

il
T

ognitior

ad different priorities. “We are riot
fighting the same battle.” ",

The Pick 'n Pay retrenchments,
detailed yesterday, would be the
company’s first in 26 years of opeda-
tion, Sapa reported. 2

It was essential that staff costsibe
contained so that competitivendss
could be maintained. Retrenchmént
had become necessary because
Saccawu refused to negotiate a ' b
flexibility and multiskilling ag pe-
ment, the company said. L

However, human resources direc-
tor Reni de Wet said in Cape Town
that the group hoped to reduce the
number of, retrenchments substan-
tially through negotiation with the
union.




Union protegt, %E}?:i/%;n Pay

MEMBERS of the SA Commercial, Cater-
ing and Allied Workers' Union (Saccawu)
protested outside about 30 Pick 'n Pay
southern Transvaal stores yesterday.
The protest was against proposed re-

trenchments as well deadlock i e
negotiations, 2 Lﬂﬁ%
At least 5 000 workers alsé marched oria

new Pick 'n Pay store at The Bridge devel-

opment in Johannesburg. They handed a
‘letter of demand to a general manager in

which their demands were outlined.

Pick 'n Pay’s human resources director
Rene de Wet said a stalemate on the re-
trenchment issue was reached in January
when the umion refused to agree to job
flexibility and multiskilling.

De Wet said the company had indicated
to the union the need to restructure to cut
down on excess staff numbers in certain
stores.” However, the details of the staff
reduction exercise were still to be agreed
upon with the union.

ERICA JANKOWITZ . |

In a meeting on Tuesday Pick 'n Pay
tabled its unchanged final wage offer of a
R155 across-the-board increase, he said.
This represented an 11,9% increase on the
average rate of pay — above the lesg than
10% growth in retail sales. .

De Wet said although salesfigures had
fallen off dramatically the company, had
not revised its pay offer. l&g@ﬁ? :

At the same meeting the profiosed
a R160 across-the-hoard increase but with-
drew its demand for a full 13th cheque.

Meanwhile, a Saccawu spokesman said
the unfon had not received all ballot papers
from the strike ballot conducted at Check-
ers last week. Industrial’ action was
planned following the company's unilater-
al cancellation of a recognition agreement.

He said all branches had been advised to
submit papers and a count was expected to
be conducted early next week.




Agreement on pa\@
AGREEMENT was reach

. tween ‘Pick 'n Pay and the SA
Commercial, Catering and Allied
‘Workers’ Union on wages for all
fulltime employees, with an
acrois-the-board increase of R160
amonth, Pick 'n Pay announced in-
Cape Town yesterday. The aver-
age-wage of weekly paid employ-
ees will rise by 12,3% to R1463 a
month in terms of the settlement,
while the minimum starting
wages for new employees will be.
raised o Rl mon .







2accawu in wage deal

Catering and Allied Workers Union
meached an agreement Yyesterday on wages
for all full-time workers with an across-
the-board increase of R160 a month,

The supermarket chain announced that
‘theaverage wage for weekly-paid employ-
ees would increase by 12,3 percent io
R1 463 amonth, while the minimum stary-
ing wage for new workers would rise to

N Workers gef —
R10402a month, ?) \ W
Pick 'n Pay gen manag; hdus-

trial relations, Mr Frans van der Walt, saig
it was important 1o recognise that this was
a “generons Package in view of. the de-
Pressed economy and low average wag

increases currently being offered by gthe _
employers”. — Sapa, /24E5
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# Workers stand by fired colleague:

By Batana Khumalo

ACCUSATIONS of racism have led 10 50 workers at the
Southgate branch oI Edgars going on strike.

According to South African Catering and Allied Work-
ers Union organiser Mr Jacky Masuku & cashier, Lina

Mawela, mistakealy putanextr tintoacustomer’s
bag on March 99 and sealed i
When this was discovered e store Securily, -

agement laid 2 criminal charge against her and she was
subsequently arrested and later dismissed.

Masuku said, however, that whenawhite employec laler
made the same mistake “nothing was done”.

f"——- —_——
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- yMediation is last hope

for Shg?fite@g@

THE SA Commercial, Catering and Allied Workers’
~Union (Saccawu) confirmed yesterday that its members
~shad voted in favour of industrial action at Shoprite/

Checkers stores nationwide because of the unilateral
..Withdrawal of a recognition agreement.

Saccawu spokesman Jeremy Daphne said ahout 10 000

‘members would embark on legal strike action if the issue

[ SR

-was not resolved at mediation, tentatively scheduled for
‘next week. E 1 71 Ll
‘He said the union had suggested mtedidtion. In an

unsual step, the company had set the precondition that
the union agree in writing to be flexible in this process.
Daphne said he hoped the dispute over the cancellation
of the agreement would be resolved quickly as “the
membership was sending a strong message -that its
patience was running out”. :
. He said any action embarked on by members would be
legal as the majority had voted in support of the strike
&nd the union had complied with all legal requirements.
y Daphne said there was also a separate, but linked
flispute, over the issue of multi-unionism.
# The company refused to negotiate wages with
Saccawu, insisting that a minority union, the National
Union of Distributive and Allied Workers (Nudaw), be a
.party to the negotiations. Nudaw represents fewer than
3 000 Shoprite/Checkers workers.
» Daphne said Saccawu was committed to majority
unionism. Nudaw’s policies and principles also differed
fo fundamentally from those of Saccawu that sharing a
& platform would be counterproductive. '
' The company refused to comment, saying this was an
.i_nternal matter it did not wish to escalate.

e
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AN AIDS policy for the mines, Whic
the NUM and Chamber of Mines have
been negotiating for about 18 months,
will probably be signed shortly, ac-
cording to a union spokesman,
Both parties agreed they were
“very close to agreement” on the is-

sue, but had yet to resglve two pojnts
of contention. é ﬁl‘y IU/§7]°]‘3

One invoives certain €ategories o
workers the chamber insists shoyld
be tested automatically “on medical
grounds”. The union maintains that
automatic and pre-employment test-
ing could be extended to all workers
and is not acceptable,

Chamber medical adviser Dr Isaak
Fourie saw this as “a procedural as-
pect” and said it was not a fundamen-
tal point. He said the parties had
agreed employees had the right te
refuse testing and were now thrash-
ing out the extent of the agreement.

The second point is individual re-
Sponsibility. The union is arguing for
a lifestyle change, saying the hostel
and migrant labour systems contrib-
ute to the spread of AIDS.

The chamber, however, says em-
ployees must accept co-responsihil-
ity for the spread of the disease as an
individual is not going to become in.
fected unless he has unprotected sex
with an HIV-positive person.

Fourie sald the two parties had
gone a long way towards devising
“broad guidelines to protect the
rights of the HIV-positive worker in
the mining industry”. The whites-
only Mine Workers' Union had been
invited to discussions on the policy,
but had “shown no enthusiasm”.

Shoprite /Chec
WAINS agains
Blomvy [ofs]

SHOPRITE/Checkers on Fri ay
gave notice to the SA Commercial,
Catering and Allied Workers' Union
{Saccawu) that the union would be
responsible for “whatever conse-
quences may flow from strike action”
planned to start this week.

In a hard-hitting letter to the union,
group personnel manager Callie
Burger said it was clear the union
had a fixed intention to embark on
strike action and would only abandon
this when the company acceded to its
demand for the unconditional rein-
statement of the cancelled recogni-
tion agreement,

On Saturday, thousands of
Saccawu members engaged in indus-
trial action over the unilatera} termi-
nation by management of its recogni-
tion agreement with Saccawn, the
union said in a statement.

It said this followed a majority
vote in favour of industrial action and
the company not agreeing to media-
tion unless certain preconditions
were met,

It said 14 workers were injured by
police dogs after they had handed a
memorandum to the management of
Shoprite/Checkers in Hillbrow. A
police spokesman said police had dis-
persed more than 200 workers
because the march was illegal. He
said one man was arrested.

In his letter, Burger said the com-
pany had given “proper and lawful
notice” of the termination of the
agreement which was “no longer

CI'S

ke
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appropriate to the structure of the
new and enlarged company”.

Despite attempts, the union had
been unwilling to negotiate a new
agreement,

Burger said the cotnpany had
requested a joint bargaining forum
with the National Union of Distribu-
tive and Allied Workers in accor-
dance with “the prevailing national
tendency to accommodate and toler-
ate minority groups” and to promote
orderly collective bargaining.

This had been rejected by Saccawn
whose “failure to deal with the issye
had led to an indefinite delay in
granting the annual wage inereases”.

Burger said the two strike ballots
conducted by Saccawu had “resulted
in numerous incidents of illegal
strike action, serious disruption to
business and a large number of seri-
ous irregularities” and that any
strike action embarked on would be
deemed unlawiful by the company.

Burger said as it was clear the
union “is in an advanced stage of
planning its industrial action and has
devoted considerable time, energy
and finance to this” the company
would “take whatever practical steps
it deems necessary to protect the
interests of itsemployees, sharehoid-
ers and the wider community”.

He said strike action would have a
detrimental effect on the company's
financial recovery.

m
t
I
' pj

i




7 T .o = ' L LT ,
’ : g . . X e ‘ ?)"\
T g RO 3 Al PN e a
Lockout at supermarkets;
Ay a4 g derh el vy wiy playin i [N
sgom{:;rpfbheckéi-s‘ yesterday locked r
out, workers at five storesin ‘a run-up to —
threatened national strike action by the SA to Work_ts;fstgrday a% part of the agree-
;C_;orpmercial,'Catering and Allied Workers’ me“{;d"zl oSf 0135;1"9/. gﬁgi“’:ﬁ th?t there
; Jnion over the company’s withdrawal of a would be l; ‘31" er industrial action yes-
v ':ecognitic;;n a;g_rgettngnt aqq_attempted e terlgggvgir ttol'leazbmpany had réjected. the
-forcement of joint bargaining. However, L G
5. This follsoweddan incident at the Hillbrow «Tﬁﬂ;’;}) s Stgeagist}‘m fé';t. :kl:: issue glggg me-
‘i r n ' s '
t%:: e‘:;lrkg: ;&gg&:ﬂf&;gfﬁ;ﬁ_ tain preconditions”. As the union was not
L ithid was thwarted by police who said the 3 prepared to withdraw from its position on
s miarch was.illegal. In the process, 14 work- ':-:-:-. the reinstatement of the cancelled recogni-

nérd were injured by police dogs. tion agreement, it seemed obvious media-

‘sUnion spokesman Jeremy Daphne said é\tm“ would not go ahead, Dapline said.
i~

ERICA JANKOWITZ

h i The union would meet today to decide on

\L‘;;:?égfﬁ?gtgigsm;p&eéﬂ,;‘:ﬁg %lzrlgg.‘&‘;t further action. Last week it said the major-

Herida, Witbank and Welkom. He erton, ity of its 10000 members 2 the company

.ihat the-company had sent the union a ad voted in favour of striking.

‘letter yesterdayoffering.not, to conduct The company would ot commert on the
further lockouts: . [ - lockouts or on whether it was planning to

- Daphne;said all members had returned attend the proposed mediation.




-Shop workers

yes-
locked oaﬁ,,,work—
a1’ five stores in a
idisifh to~threéatened
national strike detion by
the South African Com-
mercial, Catering-and
Allied Workers’' Union
over the company’s with-
drawal of a recognition
agreement and attempt-
ed enforcement of joint
bargaining.

Union spokesman Mr
Jeremy Daphne said.the
company had imple-
mented the lotk-out at
stores im Nelspruit, Bar-
berton, Florida, Witbank
and Welkom and had
offereéd not to conduct
furthé¥ lockouts.

Thelgompany would
not cotiment on the lock-

s
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Despite lock-outs at five Sho-
prite/Checkers stores in the
Transvaal and the Free State
yesterday, a lull has fallen in
the battle between the chain
and the South African Commer-
cial Catering and Allied Work-
erg’ Union (Saceawu).

Both sides are considering
their positions after a series of
worker protest actmns m major

centres around { y at
the weekend.
" Management hds, it is under-

stood, refused to entertain Sac-
cawu’s proposal for mediation
unless the union acce CRL-
tain preconditions. ﬁ

In turn, Saccawu has refused
the company’s terms and will
decide today how to proceed
with its planned programme of
action against the chain, which
employs some 10000 of its
members,

No comment could be ob-
tained from Shoprite/Checkers,
which made clear in an earlier
statement that it is “reluctant
to be drawn into media debate”
over the dispute.

Most weekend protests pro-
ceeded peacefully, although one
in Hillbrow, Johannesburg,
turned ugly when 200 workers
were allegedly set upon by po-
lice dogs, and teargassed.

_
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FOR the first time, the OK Bazaars
and the SA Commercial, Catering
and Allied Workers’ Union (Saceawu)
have settled the annnal wage agree-
ment without a dispute.

The wage agreement, signed yes-
terday, grants a Ri23 across-the-
board increase to all Permanent em-
ployees who are union members,
representing about a 14% rise for the
lowest category of workers,

A minimum salary of R980 was
negotiated for all full-time, perma-
nent employees with 12 months’ com-
pleted service. Part-time workers
will get two-thirds of this, Increases
were backdated to April 7.

One week’s compassionate Jeave,
funeral assistance, the recognition of

S SR

OK' Bazaars, unioff agr;é \
f 5

lof) (1A N47%
I ERica yankowiTz

of discounts on Hp instalments in
arrears, and an increased laun
allowance were also agreed on,

The company agreed “to facilitate
the process of negotiations on the
extension of stop-order facilities to
Bophuthatswana”,

The union’s Modise Mokhine said a
relationship-building exercise con-
ducted in the company recently had
focused on resolving past “continuous
disputes” in Wwage negotiations.

He said the 1990 dispute over the
payment of 13th cheques was sti]l
before the courts, and last year the
OK unilaterally implemented its fj.
nal offer despite not reaching agree-
ment with the union,

g aees

However, th ad been a discern-
ible improvement in the industrial
relattonship between the two parties,
Mokhine said.

Meanwhile, Saccawn would-appear
to be on a collision course with Shop-
rite/Checkers over the unilatera] ter-
mination of its recognition agree-
ment and attempted enforcement of
a joint bargaining forum.

Union spokesman Jeremy Daphne
said six Checkers stores were still
locking out workers. These stores,
were in the “conservative areas” of
Welkom, Florida, Boksburg, Nel-
spruit, Barberton and Witbank,

He would not comment on the pos-
sibility of industria) action, but
strikes were expected to be called
today in certain stores. - <«

traditional healers, the non-forfeiture
R B

3 T —
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.1 \ erdqu wage agree

theunjon. e.,menu. Plek 'n Pay agreed
T
$a pelose detalls of : nent employees, “wlille-His

rlanned actlons in advance, .';
eeping management at a
disadvantage. U

Shoprite has been tryln
for some time to o oﬂ?tbg
new recognition agreement
but the union had resisted
" this ~ principally because .
Sactawn Is unwllling to
‘share the bargalting table

ith a Cape Town-based mi-

* and 180 stores reported for o pe

;g:k ::nomml. en ‘mgoved %m' nnlqn, tha Nati‘l;'néa’l
store canteens at 9am,

umﬁng :herﬁ untl) clock- lled Worhon. e

out time. ce presence .

was observedp:t sompe stores, Sldellned

sald Saceawu apnkenman o Thie dtspnta hBS'BlEellned

Jeremy Daphne, but the ap- .
gg: proeeeded wlthnut Incl-

i

T

Other stores gre expected .
to joln the action today. r’
Meanwhlle, Iock-outs contl-
nued at slx stores in Bather-
ton, Bokshurg, Florida, Nel-
hie rult, Welkom and Witbank. |,

negement has reportedly |
withdrawn its offer of Tues-
day night not to extend the
}ock-ouu. and more could
ollow.”

Shoprite/Checkers has re-
fused since Friday to make.,
any comment on the pro-
gress of its uwrute wlith Sac-
cawu — caused ostensibly by
its declsion {o terminate a

)

-

mge» negotlnt!ons between *

parties, although the -
bther two major retail

chains, Pick *n Pay and CK -

* Bazaars, have both stccess-
fully concluded wage agree-
ments, ,

Progress 2o far in this sec-
tor has taken rlaee against
the backdrop of an extreme-
ly difflcult negotlatlng cli-
mate, say Industry sonrces.
Unlon-mnnagemenl diseus-
slons have been hampered
by rumours of threatened re--
trenchments, which have led

to several wild-cat nctlons — *

plckets, sit-ind and the 1ike
— or threats of action-
around the country.

part-time workers will re-
. ceive an additional RS89,
The company minfraum. for
full-timers has risen to
+~ R1040 per month, and
N nm,u for part-timers. '

1t 1s understood the com--
ﬂany faces an Important
round of secondary megotia--
tions within 2 week oh job
flexibility {moving workers
to different jobw), ﬁsb mobill-
d{'(mnvlng workers among

ferent stores) and greater
flexibllity in the use of shifts.
. Both sides are acutely aware
of the volatility of the lssue
and are keetgi:g a low pro-
+ file on it in the run-up to the
resumiption of talics,

OK human resources dl-
rector Kelth Hartshorne con-
firmed yesterday that his
.group had granted a R123
. across-the-board increase to
alt permanent em loyees\.
who are union mem
employees with more than
12 months' service will earn
a minimum of R980, and

art-timers will get two-

hirds of this. Hartshorne

made a pnlnt of noting the

company’s "encouraging

progress towards an lm-
roved relatlonehlp with
ecawn”,




10 000 strike at S

THE SA Commercial, Catering and Allf .3'
Workers’ Union (Saccawu) embarked on g and WILSON ZWANE
Datlonwide strike at Shoprite/Checkers o0 He said Saccawu bad reaiffirmed its

stores yesterday, sparked by the 31"’“!-"3\ mmitment tp resolving the dispute
termination of a recognition agreement. A through mediation, but the group had con-

The union said last night about 10000™ tinued to'set preconditions fo the process,
members had taken part in yesterday's. hich showed it had “little understanding
action. “The small percentage of stores of the purpose of mediation”. b
that are not withholding their labour areSy  The dispute also concerns the company’s
expected to join in (today)” spokesman%attempts to form a joint bargaining forum
Jeremy Daphne said; 7 o o4 ~~veSineotporating minority. union the National

Daphne, who said the strike was fair and . Union of Distributive and Allied Workers,
lawful, added that the union was calling for "~ \~ Shipsite/Checkers refused to comment
a boycott of all Shoprite/Checkers outlets, ;J’on whether there was a strike at its stores,

prite /Checkers |

ERICA JANKOWITZ
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MORE than 10 000 union members atShopme-Checkem
stopped work at stores throughout llu: country yesterday,

the SA Commercial ’
claimed last night. Dﬁ o ,
Workers al betwéen 120 and 159 sm;es. POTE4 for

-work as usual, then moved into storé~canteens ax 9am,
remaining lhere untjl cl_o_ck-out time; ""’- i SR Ay

A police présence was observed at some StoFes, - said
Saccawu spokesman Mr Jeremy Daphne, but lho acuon
proceedéd without incident. ., - - 770

Other stores are expected to join the acuon today
Meanwhile, lock-outs continued at six stores in Barbenon,
Boksburg, Florida, Nelspruit, Welkom and Withank,

Management has reportedly withdrawn ils offer not lo
extend the lock-outs. More lock-ouls could follow,

Shoprite-Checkers hag refused since last Friday tomake
any comment on its dispute with Saccawu caused osfensi-
bly by its decision to lerminate. a mne—year—o]d recognition
agreement with the union. "% 7 DIV T

For its part, Saccawu will not disclosedetails o Jlmnod
action in advance, to pul management at z disadvantage. -




Call to boycott
Checkers stores

Seweteuw \WSlaz
W Management in dispute with union over recognition:

By lke Motsapi
THE SA Commercidl, ‘C'ﬂicdi\';ng and

Allied Workers Union yestérday called -

for a national consumer boycou of afl
Checkers-Shoprite stores, 5 and the prod-
ucts:of their holding ccrmpany. Pepkor.
The call follows a-natiorial strike by
more than 9 000 members of Saccawu
at Checkers-Shoprite stores throughout
the counlry over demands that manage-
- ment reinstale an agreement recpglis-
ing the union cancelled in 199@
Management terminated the apfce-
ment afterit ook over Checkersin 1990
and insisted that anew onc be negotiated
by the company and the union.
Saccawu has called on political or-
panisations, other trade uvnions, civic

leaders and the dnternafign -
{ nity for suppo @&%

The strike started on Wednesday

“when workers staged sit-ins in the com-
pany’s canteens. -

By yesterday management had
locked out striking workers at eight
plants, a union spokesman said.

Mr Cailie Burger, acompany spokes-
man who has been negoliating with
Saccawu, referred all inguiries to the
company's public’ affairs department.
Butaspokesman for thedepartment said
they had no comment at this slage.

Saccawu spokesman Mr Jeremy
Daphne told a Press conference in Jo-
hannesburg yesterday that 160 shops
and outlcts had been aflfected.

He said only 600 of their 10 300
members were not on strike because
they were “hound by other decisions”.
These members are employed in the
meat sections of Checkers-Shoprite.

NEWS Union demands reinstatement of recogmtlon agreement
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Pick 'n Pay workers stage march

ABOUT 3 500 Pick 'n Pay employees took to the
streets of Johannesburg this week to protest
against the possible retrgpchment of g-l
the beginning of June. <: - ) .:j
" A deadlock arose last-month when tepresenta-
tives of the workers presented a memorandum
demanding the withdrawal of proposed retrenchg
ments and a settlement over a wage dispulé.
According to Pick 'n Pay spokesman Rennigvin
de Wet, the company had gone a long way towards
reaching agreement with the workforcc.(;D




Police disperse Hillbrow protesters

B Union claims 14 injured in ‘unprovoked’ action by SAP:

THE South African Police on Satur-
day dispersed more than 200 workers
who were protesting in Hillbrow
against Shoprite/Checkers’ manage-
ment decision to terminate its recog-
niticn agreement with the SA Com-

mercial, Categing and Allisd Work-
ers’ Union. %}D)
Confirming the incidemtyfolice

spokesman Major Eugene Opperman
said the gathering and march to the

Checkers supermarket in Pretoria
Street was illegal as no official per-
mission had been obtained by the
organisers. ?
“Police duly ‘warmied the Jeaders
and the marchers that they should
disperse peacefully. This warning was
ignored and police with dogs were
forced to move in and disperse the

group. One man was arrested during
the action,” said Opperman.

However, Saccawu spokesman Mr
Jeremy Daphne sajd-+the policg action
was unprovoked. %‘)

“After workers handed over a
memorandum to management, the po-
lice setdogs onthem, injuring 14 work-
ers. Teargas was also released.”
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“Strike hits Shoprite | ,

MOST members of the South Afti-
ean Commercial Calering and Al- |
lied Workers Unionat 160 Shoprile- 1%
Checkers oullcts have gone on
strike, a u esiman said on |

The spokes forted also that
Saccawumembersatanoutletinthe |
Bophuthatswana town of Mafikeng
were detained by the authorities. He ¥ 2
said sit-ins, marches and other in- |
dustrial action were staged al j/
Shoprite-Checkers stores through-
out the country op Friday Z
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Strike still ..
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By Ike Motsapi o j i3 i
THE national strike by over 10000 menibers of

14

Saccawu and management are jp displi_t;é over
[ a terminated tecognition agreement. Manage-
ment wants Saccawy to negoiiate 3 eW apree-
ment, R g‘f?@, B
Saccawu spokesman MrJeremy Daphne saig
if+ 4 Yesterday the gy wasqwa&‘ i Imo

170 outless,
ad locked out Workers
2 -

. Hesaid management
2t 24 outlets around ghie country, . lifEL
“All Saccawy members in the Checkers-
Shoprite store in Mafikeng were detained by the
. bantustan authorities and taken fo the local po-
lice station o Saturday. T S
““In the Western Cape‘tovg;i;pf Grabou'w the
Shoprite-Checkers store hag been clos"écf'ﬁoWn.,
Allother sipres inthe town, e;(pgi:l'one, went but

© Ot asympathy sirike, ", e Badh o

“InCape Town about 500 workers marched to
the company’s head office. There was 3 heavy
Police presence and attempts were made 1o stop
.' the march,* . Lt R




Retail chain mum
on workers’ strike

SHOPRITE/CHECKERS yesterday was tight-
lipped about a national strike by nearly 10000
workers at about 164 outlets nationwide.

More than 20 stores in the Western Cape have
also come out on strike as a result of the-com-
pany’s “inexplicable and unwarranted” decision
to end their recognition agreement with the
South African Commercial, Catering and Allied
Workers' Union (Saceawu), union spokesman Mr
Jeremy Daphne yesterday said.

He said that management had changed -the
format for disciplinary hearings, “which will tre-
mendously impare the union’s ability to repre-
sent our members, Their actions have laft our

members exceptiona n le.to dismissal
and retrenchment.” .
The Grabouw store to ¢Tose yesterday as

employees refused to work. (T €




Jaccawu strikers

injured,
<0

arrested

\als\az

] Checkers-Shoprite calls in cops to evict workers:

e
By Lindiwe Ngakane

MORE than 300 members of the SA
Commercial, Catering and Allied
Workers Union who staged sit-ins at
yarious outlets of Checkers-Shoprite

were agested an others evicte -
) &d

Andihe managément of heckers-
Shoprite are stilt refusing locomment
on the strike hy more than 10000
Saccawu members which enters its
eighth day today.

Yaccawu spokesman Mr Jeremy
Daphne said yesterday wuorkcrs were
evicted aflet management called in
the police. .

A spokeswuman for Checkers-
Shoprite, Mrs Sarita van Wyk, said
yesterday the corpany ad “nothing,

- -

e T et e

o say’.

She said management would prob-
ably issuca statement aller “assessing
the whole gituation”.

A lawyer acting for Saccawn said
54 workers n Bacherton sustain
dog bites and sjambok injuricsand 1 8
were hospitatised afier police con-
fronted striking workers. .

A Far Bast Rand police spokesman
gaid 85 people were arrested in

Barherton and l'nur“suslained normal

scratchus and wounds”.

The sit-ins [ollow the termination

of a recognition agreement hetween

“{he company and the union. Saccawd

pegoliator Mr Jan Masemola said
management tad 1old the union the
agrecment was “outdated”
mim-ﬁu":qbﬂ"g’mhi_ggcl !
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Police injured our

orkers’ Union (Saccawu) charged yester-
day that police arrested and injured its
members who tried to stage sleep-ins at

certain Shoprite ckers sfores on
Monday night. éfﬁﬁ«g 11 fﬁg, ‘o
1

Spokesman Jeremy Daphne sai
Saccawu members were hospitalised as a
result of the confrontation with police.
Fighteen of these workers weré employed
in Barberton and one in Ridgeway.

Daphne said workers were teargassed,
batoned and sjambokked by police, who
had heen called in by management to re-
move workers from the stores,

According to Daphne, the workers, who
had remained in canteens after closing
- time, were “forcibly evicted from more

than 20 stores, with more than 300 arrested
on charges of trespass”. He accused man-
. agement of showing no concern for work-
ers’ safety after their evietion.

Shoprite/Checkers said no notice had
been given of the proposed sleep-ins. That
made it necessary for police to intervene
in the interests of “hygiene and security in
a foodstore environment”.

“These ejections took place without inei-
dent and the company denies the union’s
claims of management brutality.”

Police spokesman Col David Bruee said
he was unaware of any police action
against strikers. He said if the union had
received such reports they should lay

" O To Page 2

Checkers o g3

charges or inform the police reporting offi-
cer of thg incidents. Police wel?: no ltgmger
] issued with sjamboks, he said.
b Tézae Incident came as the strike, cailed
y Saccawu in protest against Shoprite/
Checkers' unilateral terminatfon pof a
recognition agreement and its attempt to
install a joint bargaining forum between
Isjan‘ig:‘:lfl griu;i mngn?iﬂty u:;iun, the National
3 utive an ’
Unsi;:n, omt bty Allied Workers
oprite/Checkers estimated that “less
than a third of the 13 000-strong woz
force” was taking part in the strike.
Saccawu estimated that 90% of its 10 000
members had joined the sttike by yester-
day. The union was planning pickets at a

@ @ From ngg 1

number of s and would hold marches
“In various centres” on Saturday.

The union had aiso called on the national
peace secretariat to monitor the situation,

Meanwhile, stores appeared to be oper-
ating normally yesterday. In Killarney, a
lone worker atternpted to collect money
for “unfalrly dismissed workers” outside
the centre.

The only sign of the strike inside was a
notice on the manager’s bootk “apolo
fo:" disruptions during labour protests”,

“Things run much more smoothly when
they’re on strike,” the manager said, indi-
cating tills operated by workers from
Strike Force, a company which provides
temporary staff during industrial action.




Strike rights at
By fiﬁé&ﬁié&g— ‘\5\4\0\ 4 -

ONE of the biggest strikes fo hit im Ustry this year
entered. its third day today with thousands of)
Shoprite/Checkers workers staging sit-ins at store cait-
teens around the country. . - LR
Close to 10 000 South African Commercial, Catering
and Allied Workers Union (Saccawu)'membersstop’ped-

WOTK in protest against the the termination of the union’s %

recognition agreement by the food chain’s holding com-
pany, Pepkor. PRI

Management has impased lock-outs at Iij@?the ;
affected stores: Saccawu, charging Pepkor with“con- |

ducting an all-out war against the union”, has &lled for
aboycottof Shoprite/Checkers. " . - gk e

The strike is likely to pitch the already-befeaguréd
Shoprite/Checkers into further economic sttgfts,ﬁheé
food chain, which has refused to comment on ffie is-
pute, began closing stores last year after annoyncing its
intention fo shut down half of its operations. "’53“? "

The union, which denies having breached the hine-
yearrecognition agreement, is willing to negotiate'a new
contract but demands that the existing one be reinstated
before mediation begins. : T e

“We find it completely unacceptable tha during the
process of negotiating a new agreement ... there is no
protection for workers,” said Saccawy official Jerémy
Daphne at a Johannne: UIg press conference yesterday.

Saccawu has charged Checkers/Shoprite with“tmilat-
erally” imposing its own recognition agreement, which
would significantly weaken existing union rights,

The strike, affecting 160 stores, is the culmination ofa
two-year dispute which has intensified since Shoprite
and Checkers merged in March last year, According to
Saccawu, the merger signalled the beginning of a “strat.
€gy to impose baasskap on the union” and dilute jts

strength by forcing it to align with a minori ty union, the |

more conservative Cape-based National Union of Dis-
tributive and Allied Workers, in wage negotiations, -

Daphne said it was significant that Pepkor Manage-
ment had not attempted to rein {n another minority unjon
in the industry, the more militant Federal Counci of
Retail and Allied Workers (Fedcraw), into the negotia-
tions. ‘ Coe

After the merger Shoprite/Checkers wanted to negoti-
ate a'new agreement on the grounds that the existing
nine-year contract was no longer appropriate to the
enlarged, restructured company. It terminated the agree-

“ments when negotiations for a new one failed,

The union charges that shopfloor conditions have
deteriorated rapidly since the recognition agreement was
cancelled in January, with management refusing to
allow hearings before imposing punishments, dismiss-
ing scores of shop stewards, preventing shop stewards
from attending union meetings and quashing compiaints
over racist employers, -

The union has accused Pepkor of taking the industria) [

dispute into the political arena by sending its reply to the
union to other players, including the African National
Congress, the Congress of South African Trade Unions
and the National Peace Accord,

i
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Strike-hit shops use

prisoners, says union
ERICA JANKOW ]
SHOP and Checkers stores wer&Using prisoners

and workers from labour brokers during the current
strike action by about 10000 members of the SA
Commereial, Catering and Allied Workers” Union,
union spokesman Jeremy Daphne alleged this week.

“In Potchefstroom prisoners are being used in the
back area of the store,” he said.

He said the union believed it had “no option but to
intensify its strike action” at Shoprite/Checkers
stores countrywide because of the company’s refuosal
to agree to “the union’s offer of mediation™.

Daphne said the onion was planning marches in
major centres tomorrow to present memoranda to
gelected stores’ manpagement. Pretoria, Johannes-
burg, Durban and Cape Town are among the centres
targeted for marches “to demonstrate against Pep-
kor’s recaicitrant and confrontationist attitude”. .

He sair:‘ during the week union meg:ebers inte:;s;‘iﬂ“ei:
their picket protests which were being stag
most regions”. 7 1 2"5]?"% . -

About 50 picketers outside the brow, Kagiso,
Bryanston and Pretoria stores were arvested for
holding illegal gatherings, he said. Also, workers pick-
eting outside the Yeoville outlet were threatened with
arrest by management, Daphne said. %7+ . 2

Strikers outside the Bryanston and Jules street
stores were told they had been placed on an “AWRB hit
list”, Daphne said, R

Meanwhile, management has locked workers out of
more stores in the Witwatersrand, eastern Transvaal
and Free State regions, Daphne said. H

Solidarity action was expected botk locally and
internationally, Daphne said. Cosatu’s alliance part-
ners were expected to intiate some action. Alse,
Pepkor’s Scottish chain store would “initiate solidar-
ity action”. o . '

Shoprite/Checkers coold not be. éontacted for
comment. .o *
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strike.

willinggiess’ to. . negotiate a seulement
wilh the South African Commercial
Catering and Allied W
end the two-week-old nitional strike.
However, the company made j u c]car
they are not prepared to agree
thing which they oould not honour in”
g()(xl fmﬂ]' Mg:\-?:‘ t-‘te o, geat Len mqﬁu‘a .

gouauonsmlh the unignhave continued
onamdex;;mgeofolhermm indicate
that the current strike action appears
totally lmnecessary a spokesman for
the company said. -

']‘hespokesgnansa:dhxsoompanywas
__portfonhesmke. & iy

willing loentermlolalks“manammde

B6§§es SI;QQ.XA'[O

lUmonwon'taeeeptoondihonandﬂlreatenstomtensrly

Unionto

-

a2

of compremise and ﬂexlblhty".
Hesaidthe strike wasasaresultof the
nion’s ingistence that the company re-
instates a recognition agmemenl termi-
naled by the management in 1992,
Saccawu spokesman Mr Jeremy
Daphnesaxd the strike would be intensi-
fied, with workers engaging in picket
 ,rotests thronghont t!:e‘cuunu'y. :
 Daphne saidseores miorethan 10 000

?-‘umonmembersha:lbgenhgmssedand
"Ihw,lggelhermlhﬂwfacuhifne-”‘ pickéters amesed. HRE
Heallegedthanhestmeconunuedto

lmderrmne the strike action by employ-
fug scab labour, including prisoners.

» “In Potchefstroom, prisoners are be-
ing used,” Daphne said. He said the
union had mobilised mtemanona] sup-
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WE STRIKERITE:
of Shoprite -

Sit-ins

By Edwina Booysen

occupied stores and conducted
. sleep-ins nationwide Monday
s Ney
'iw:‘fIheacﬁonwaspa a strike by
members of the South African

Commercial Catering and Allied
Workers Union (Saccawu)

egployed (by the al);pennarket

In Johansie
hospitalised afier police
forcibly evicted and
assaulted demonstrators,

In the Western Cape, six union
members were arrested in Grabouw
on Tuesday ‘after confrontations
with police When workers were
locked cut of stores,

e e

rkers were

teargassed,
allegedly
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Shoprite break
agreements
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Saccawu workers stand up for their rights outsida the Sea Point branch |

Last week Saccawy members )
marched to the Shoprite/Checkers

head office in Parow to deliver a
memorandum. ’
On Tuesday they held a picket in
“Sea Point, -
The strike, which began last
Wednesday and involves 10 000
workers, was a result of
Shoprite/Checkers management
cancelling the recognition agree-
ment with the union, said Saccawn
national coordinator
Daphne, !
Daphne said Shoprite/Checkers
management argued that the old
disciplinary procedures did not fit
the new management strcture,
Saccawu wanted to negotiate new
clauses to be added to the agree-
ment without scrapping the old

Mr Jeremy

il Hghopritt
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agree
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“While we were still negotiating
retrenchments, the Eompany
refused to withdraw the cancellation
of the recognition agreement. The
union declared a dispute,”. Daphne i
said, - i
Union members voted in a |
national ballot to take strike action.

In a statement issued by
Shoprite/Checkers the company |
said it is committed to negotiations, |
but “would not be intimidated into
agreeing to something which it &Row
not honour in good faith”. » ;

“Bjections from stotéé"whqrgi
strikers were holding sleep-ing tobk":
place without incident and the com-*
pany denies the' union’s chm,ng
police or management” Bfutalify,
the statement said. LA

e
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Strike set

fé»\—ar aglslez |
| pread,

By Paul Bell
Labour Correspondent

The Shoprite/Checkers
strike enters its 17th day
today with indications that
other unions conid be called
on to support the action if
management does not re-
spond within 72 hours. k

SA Commercial, Caterihg

" and Allied Workers' Union

(Saccawu) spokesman Jere-
my Daphne said Cosatu had
given the chain “72 hours to
respond favourably to the
union’s demands, or the fed-
eration will engage all its af-
filiates in the dispute”, )

And in_Hillbrow, Johan-
nesburg, on Saturday ANC
Youth League president
Peter Mokaba, who attended
a demonstration by Saccawu
members cutside the local
Checkers branch, pledged
the support of his organisa-
tion for the strikers,

“We will support any com-
munity action and shut down
Checkers, if it comes to
that,” he is reported to have.

. told several hundred Sac-
" cawt mernbers.

’I‘he action began on May ~

an effort to persuade
chain’s mans;g‘%;ent to.
* reinstate a nine-year-old ree-
bgnition agreement which

i management claims is out-

dated and inappropriate to
conditions in the group since
the Shoprite/Checkers merg-
er more than a year ago.

The union claims manage-
ment is trymg to force it to

. accept.joint wage bargaining
“-with a minority union, the

National Union of Distribu-
tive and Allied Workers.
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i Workers’ Unlon and Shoprite/Checkers aref

" week strike over the company’s termina

Checkers dispute might go to mediation

THE SA Commercial, Catering and Allied ] ERICA JANKOWITZ |

exploring the possibility of calling in medi. S munities such as in Grabouw, where rest-

ators later today in a bid to resolve a two-t',,"gfn':,tes :?&?;egﬁgﬁm"aﬁo“ outside the

He said members werkio and
tion of a recognition agreement, determined t on with the strike if
A company spo‘kesman sald indications necessary.
were that the union was prepared to abans, Meanwhile; 2 spokesman Neil
don its demand for unconditional ree} ¢oleman said the federation had thrown its
instatement of the cancelled agreement. =3 weight behind the strike through its affili-
The company was awaiting formal conQ ates and regional structures,

firmation of this and hoped settlergent -fosatu_had. canvassed structures and
the dispute Eould follow, he said. % * ™ advocated that stores be boycotted, and
Union spokesman Jeremy Daphne ¥aid  was exploring solidarity action in Pepkor

strikers were getting support from com- gyhsidiaries.
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etail sales will sag:
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(B\‘Oﬁ‘/) 7«§\ g\coé;ku; ﬁ‘Elgu‘.V

PRETORIA — Real retail sales volumes it May, are 57

kpected to sag further because of still shrinking dispos--
able incomes and depressed consumer confidence, ac-
cording.to economists. C

. Central Statistical Service figures show real total
retail gales at constant 1990 priees for the three months

to end-May declined by 0,6% compared with the previcis

three months.

" And when May last year i3 compared with May tﬂis dw

year, sales were expected to increase by 7,3%, whichi in

real terms represented a decrease of 3,8%. .
AHT economist Nick Barnardt said retail sales were

hoosted artificially during March and part of April by

pre-emptive buying béfore the VAT increase.

+.The backlash would be apparent in May and Jine

figures, Barnardt said. .

" Tfie effect of VAT and the increase in the CPI from 8%

.,iiﬁjf‘l‘:ébruary to what is expected to be 12% for April

, Woilld make further inroads into disposable {ncomes and
-directly affect refail sales volumes.
,.Thg “socio-political uncertainty would continue to
adversely affect sales. - ,
In'thé short term, said Barnardt, there was little hope
of improved conditions in the retail trade, L
However, if the gold price continted to be strong:and
thete was perceived progress in political negotlatiohs,
| tHen an upturn in sales might become apparent towards
the year's end. , L
Another factor supporting this, he said, was the favoni-
ablé agricultural year and the growth of spending power
it meant for farmers. o
However, Barnardt said, wage and salaty increases
were the lowest for years and retrenchments were con-
tinuing in many sectors, e
The short-tertn outlook, in particular for the sile of |

further % l:eXp L
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NEWS Union invites support for strikers

Workers appear

on char

ges of

M93 e

trespassing

¥ Appearance follow demonstrations by Checkers-Shopn!e
members of Saccawu in Durban this week: -

TWENTY-THREE siriking Checkers-
Shoprite workers appeared in the Dorban
Magistrate’s Court yesterday on charges of
trespassing.

Mr Emest Zuln and 22 fellow workers
were arresled thi% week on Checkers’

premises in D ting and
demonﬁlratmg
The workers have bccn @RME partina

country-wide strike by about 10 000 mem-
bers of the Scuth African Commencial,
Calering and Allied Workers Union which
began this weck. . CD '

They appeared before Mr K Mclntosh
and were released on warning until June 10
for the senior public prosecutor to consult
with Saccawu’s legal representatives.

A legal officer of Saccawu, Mr Ronny
Pather, said the strike was about the with-
drawal of the recogrition agreement be-
tween Saacawu and Checkers-Shoprite.

Meanwhile, the strike, which enters its
20th day today, continued yesterday after
Saccawu and the management of Check-
ers-Shoprite {aited to reach agreement on
the company’s recognition of the union.

Inastatementissued yesterday, Saccawn

said industrial action would he intensified
afler attempls lo resolve the dispute
through mediation had failed.

The union also claimed “arrests and
harassment of picketers by management
and the police continues at many stores”.

Saccawu said it was waiting for Check-
ers-Shoprite to reconsider ils position re-
garding the reinstalement of the recogni-
tion agreement. C:

The agreement cancelled in 1990
when Pepkor, which is the holding com-

pany of Checkers-Shoprite stores, look |

control of the stores,

Management wanted Saccawu to nego-
liale a new agreement because of the new
developments. Saccawn was not opposing
the move but declared a dispute with man-
agement when it cancelled the existing
recognitlion agreement.

Mr Jeremy Daphne, Saccawu’s spokes-
man, said the union tried everything it
conld to resolve the problem but manags-
ment ignored “our pleas.”

Daphne said Szccawu then called on
political organisations and other trade un-
ions for solidarity support.
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THE strike by about 10 000

SA Commercial, Caterifig
and Allied Workers' Union
(Saccawu)} members at
Shoprite/Checkers stores
nationwide would be ititen-
* sified after the two parties
failed to agree durihg me-
diation this week, the unioh
gaid yesterday. - ’
The union would contact
political organisations and
Cosaty about calllhg tor 4
national boyebtf 6f Shop-
rite/Checkers stores, a
Saccawu source said. ™
A company spokesmian
said that i ah effort to re-
solve the issue, the tom-
pany had agreed to use the
services of a Medidtor vit

the understanding that the |

union would display soime
flexibility. ol
It was clear the union
was not yet ready to dbat-
don its monttis-old demand
for the reinstatement of the
previous rem:‘gmtion dgree-
ment, he said. »>. .7

The company Eonéthe- '
pe

less remained opef to anz
proposal made in good fait
which would lead to the ne-
gotiation of a new retogni-
tion agreement. "’
Union spokesman Jer-
emy Daphne said further
harassment of strikers had
occurred in Durban, '
Management had locked
strikers out of the Mdan-
tsane store from Wednes-

day. . .
More than 2 000 workers
were now locked out of
about 30 stores. )
He said the union was
“waiting upon the company
to reconsider its position”.
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) P Y aiks fail
Mediation bétween managadidihat SetMyu would drop its
ment and striking workers at™ insistence that the recogition

. the Shoprite/Checkers chain  agreement'terminated by
 has failed and the SA Com-  the company, be reinstated

mercial Catering and Allied before negotiations on a new
Workers Union said yester- agreement can resume. But |

day the union would ipten- fforts over the past two
sify its industrial actio ays to mediate on this have
Management had hoped ‘“failed. — Labour Reporter.




- + By'JESSICA .
BEZUIDENHOUT .

THOUSANDS of Shopri-
te/Checkers employees
were dismissed this
week after refusing to
sign a letter intended to
“force” them to accept
the company's decision
to cancel their union’s
recognition agreement
and “return to work on
the company’s terms”.

The company's hard-
line attitide is in re-
sponse to a national
strike called by the SA
Commercial, Catering
and Allied Workers’
Union (Saccawn).

Employees were told
that by signing the letter
they would *“uncondi-
tionally” agree to accept
the company’s termina-
tion of the recognition
agreement.

Further negotiations
would then be conduet-
ed with the union, the
letter added.

Thousands of mem-
bers of staff, mostly
members of Saccawu,
embarked on the strike
earlier this month after
the compary terminated
a nxne-year-old recogni-
Aion agreer

One emph‘;j;;l "'J‘hs Na™

zareen Davnds, from
Bellville, participated in

Food .
iy

axes
stafi

the strike, but returne
to work on Monday, be—

cause @
missal, C

“I kn tha ave a
right to strike, but I need
my job.“@k}

She clafmed that she

reported for work, but
was given a notice termi-
nating her services
which would take effect
unless she signed and

agreed to return on the .

company’s terms.

She refused to sign
“away my rights”. .

Ms Davids, the sole
breadwinner in her
family, has been em-
ployed by the company
for two years.

wide by the éc;mpany
The union did :not

‘ischallenge “the lock-out,
“" but saw it as an “un-

healthy practice which
could only enhance the
possibility of violent ac-
tions by angry employ-
ees,” he said.

The legal strike — the
union complied with all
the procedures of the
Labour Relations Act —
will continue, he said.

Shoprite/Checkers re-
fused to give an indica-
tion of how many em-
ployees were issued
with the lock- out no-
tices.

A statement released
by the company said that
less than. a third of its
labour force were en-
gaged in strike action.

Meanwhile the Inde-
pendant Mediation Ser-
vices of SA (Imssa), who
is eurrently facilitating
the negotiations be-
tween the union and the
company, said that they
are cautiously optimistic
that a.settlement on the
-dispute could be

reached soon, said Imssa
regional’ director, Mr
Dave Douglas.

Saccawu spokesman
Mr _Jeremy Daphie, |
*elaimed that more than
2 000 of its members had

been locked out nation-
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Checkers, union talk for 2 days

Labour Correspondent

Mediation between Shop-
rite/Checkers and the SA
Commercial, Catering and Al-
lied Workers’' Union, repre-
senting about 10000 striking
employees of the chain, con-

tinued for a second day,in J
hannesburg yesterday.u%)

Neither side issue
ments yesterday, but while the
talks were expected to con-
tinue into the evening, there
were apparently no plans to
continue into a third day.

The chain has terminated

its recognition agreement
with the union and announced
plans to retrench about 2500
union members.

The parties have been in
dispute for more than six
months, the strike is now in its
fifth week, and a consumer
boycott has been called
against the chain

There is-fio indication of a
result from this week's talks
but the fact that they have en-
dured through the scheduled
two days suggests some pro-
gress has been made.




Umon set to

rgview, strifce|

IcA JAHKOWI'I’Z .

THE SA Commerclal Ca-
tering and Allied Workers' ,
Union national strategy
committee will meet today |-
and tomorrow to “re-evalu-
ate” the Shoprite/Checkers
strike "involving about
10 000 workers whlch start
ed on May 8 Re
Jeremy Dap e
He said the union exjRs
ed increased community |
support and intervention |
now that mediation had
broken down, . Lot
Daphne said there had’
been a huge increasetih po-*
lice harassment and agrests |.
of picketers in.o
townsti%'? 5l
As a result, the | had
called off picketing and
was communicating’, with
the authoritiesto epsore
the safety of participants
before picketing would be'
resumed, Daphne said, ;. |-

ﬂﬂ’."

PO

] =TI




ers pending the
b into their ac-

legation. Maj-
while confirm-
d not disclose
| had received,
i do so.

n was

@ to know
5 paid them for
itted to extend
. The time for
closed golden

iat we will not
the Viakplaas
wse who have
ught to book,”

g v S

g

R T = i

RN X-¥ -
Game strike set to end

. ERICA JANKOWITZ °, fe L

GAME Discount World management indicated 1ast night
that settlement between the group and the SA Commer- §
clal, Catering and Allied Workers’ Unlon (Saccawu) was Jc
imminent after an almost four-week;long wage strike.

Game MD Dan Barrett declined to give detalls of the
settlement as the partles would probably sign a wage
agreement only today. Union spokesman Bukani

" Mngoma also declined to comment saying he would only

know today if his members had accepted the proposal. |
Barreti said Saccawu had indicated some of the 600 &

workers on strike would work {oday in'some of };
the 14 affected sto ;

He sald trade wi group had been affected j:
marginally by the action. . e 5

Meanwhile, Saccawu m ¥
union’s head office in Johannesburg at lunchtime yester- &
day to presentga memorandum at the JSE concerning i
their dispute with Game. - Ewr ok

Saccawu said the march kad been well attended by
about 1000 members of the union employed in various &
retail chains in Johannesburg. Saccawn officlals from
Durban joined in the march, which was peaceful.

"“““Ws;"BQ?hs oo off ?
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Union will not sign wé@é :

pact a&@ge@%nds

THE SA Commercial,
tering and Allied Workers’
Union said yesterday it had
retreated on the 24-day
wage strike at Game Dis-
;:ount Wl';)rld, but would not
ormally e
g Y38

Union spokesman™Jona-
than Gumbi said the union
would instead send a letter
to Game indicating agree-
ment on the final wage
offer. The union reserved
all its rights in calling fora
return to work.

Workers were returning
to work and all stores
would be back to normal by
Friday, Gumbi said.

However, Game had
started retrenching work-
ers and 66 had received ter-
mination letters, despite

ERICA JANKOWTTZ |

the union not having been
properly consulted.

Gumbi said the .union
was to seek legal “advice
and would meet Game’s
management today.

He said the union had ac-
cepted a RIZG or 10%
across-the-board increase
retrospective to July 1
‘Workers in the lowest cate-
gory would recelve R200.

A shrinkage agreement
which could payuptoR24 a
worker a month had alse
been agreed.

The union would formal-
1y sign a full wage agree-
ment if Game did not carry
out its decision to discipline
workers accused of intimi-
dation during the strike,
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Game

More' than 1 000 striking
workers at the Game Dis-
count World stores will

return to work tomorrow

after their union and
menagement reached an
informal seftlement this
week following more than

‘-"v-— T

W Tty prm e

gotiati

South African Com-
mercial, Catering and Al-
lied Workers' Union na-
tional organiser Bukani
Mngoma said although
the union had initially de-
manded a R200 across-

Wbrkers to )nd strlke

accepted an offer of
R120, or 10 percent,
across the board,

It had also agreed fo a
wage of R200 a month for:
the lowest-paid category
workers, as a deadlock-
breaking mechanism. —

{hree weeks of wage board increaseé ;t bad Staif Reporter,
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Retailer,
union set

to clash
Star zilnla

Hm BY CHANTELLE
QOSTHUIZEN

Allegations by the SA
Commercial Catering and
Allied Workers' Union
(Saccawu) that about
1500 Shoprite/Checkers
workers face retrench-
ment today have been
dismissed by the com-
pany as “premature”.

But Shoprite/Checkers
operations director Serge
Martinenge  conceded
that 40 workers of the
now closed Daspoort
store had been given no-
tice of retrenchment with
effect from today.

Saccawn general sec-
retary Papi Kganare said
notice of the intended re-
trenchment of 1500
workers had been an-
nounced by the company
on Wednesday at a meet-
ing with the union re-
garding overstaffing,

said Saccawu
was heading for another
nfrontation with the

g
5-"; ompany because of its
¢ ntention to retrench the

¥yorkers without proper

\Gonsultation  with _ the
e
v Employ ed
‘"on a sbx-week national
“‘sirike earlier this year.

v =

oy ———
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- wtore four months ago.
. But SA Commerclal, Ca-
“tering and Allled Workers'

. ﬁruper notice of the inten-

-“face an unprecedented

" the end of next

“Papi  Kganare said 183

oYl T,

campaign H it continues
with allegoe'fi plans to re-
trench 1500 employees byj

7ear.

A Checkers/Shoprite
spokesman denied 1300
workers would be re-
trenched, saying 40 would

be retrenched today be-
cause the commndy had
been unable to work
for them after closing a

Union general secretary

workers in the northern

on to retyench. — Sapa.

| —
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Saccawu claim ‘total lies’

KATHRYN STRACHAN

ALLEGATIONS by the SA Commercial and Catering
Allied Workers' Union (Saccawu) that about 1 500 Shop-
rite/Checkers workers face retrenchment this week have
been dismissed by the company as “to gs” and a
political ploy on the part of the union. CX

Saccawu general secretary Papi Kganare said on Fri-
day the company had indicated its intention to retrench
the 1500 workers in a press release but had falled to
provide the union with proper notice.”2 Jj} G

He said the action was provocative and the retrench-
ments an attempt to drive Saccawu out of the company.
- Kganare said the union had already declared a dispute
with Shoprite/Checkers and would be mobi)ising
members to resist this latest attack(§ZH) )




Checkers, . |
union-meet |
ERICA JANKOWMTZ; |
| THE SA ‘Commercial,’ Ca-
tering and’Allied Workers’
. Union (Saccawu) and north-
 ern Transvaal . representa-
 tives of Shoprite/Chéckers
~met yesterday to -discuss
overstaffing at-certain
stores and possible re-
—trenchments. )

" Discussions were expebt-
ed to resume- today,
%acca;gu spgk l 'Henry

geobo said, ); ‘

The discussx%nsi sg#med
from the closure of a Pre-
foria store in August! which
led to 40 workersb ing left
jobless, The workers;were-
kept,on the company’s pay-
| roll uniil December 31 as
every effort was made to
placethem in other. stores,

. Ngcobo said they. would
now be put on unpaid leave
{| until the retrenchment con-

sultations were finaliged,

. Shoprite/Checkers  said
overstafiing * problems at
certain stores and store clo-
sures had been discussed by

1 the parties .singi  tak

over by Pepkof, )"
But it was on when the
company issued retrench-
ment notices to about. 200
workers that the union at-
tempted a serious corisider-
ation.of alternatives tp job
shedding, . = [ "
“The number of 1 50 was
tabled early last year, but
there,'afe no plans,to re-
trench that number  of
workers,” 'a company
spokesman-said:'»;. ;.
“Ngiéobd ‘said*storesdithit -+
had been identified as over-
staffed 'were, those in Er-
melo, Secunda aftd Stander-
ton,iand fotificafion letters :
had been issuedto. some: of

their workers, " -
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! CAPE‘TBW'N No undue

| emplogeesito listen to rep-
resentatives of any politi-
“cal party, be it the ANC,NP
or DP,, Cosatu secretary-
general’ Sarn Shilowa told a
Cape" Town" Chamber of
Commerce voter education
seming yesterday

1 Shilowa suggested a code
of conduct for employers
| mcludi ng: i

! I:IAllowlng free political
achvxt‘y and -

.pressure ‘should be put on’

ml

'} Sapey~ 141 Commissionsr

Staff:must. be ‘free to
arties gq?_hgar

I:lAllowlng employeds the
right to exercise choice.
Referrmg to Cosatu’s
alliance with the +ANC,
Shilowa said trade ‘unions

worldwide sup; liti-
cal parties.
Reuter repo { Sa-

cob vice-president’ Phllip
Krawitz gaid employers
should ‘play an active role
-jn voter education but not
allow electioneering'during
working hours, :

If employers allowed
parties to held luneli-time
meetings, workers “should
not ' be forced to’ attend
them Kravitz said.’" .

He said it was only'demo- -
.cratierand.. fair -that.if any
p:sn'i;yd!'wa:st allowed . ‘onto
work prernises, all parties
should be, “including those_
‘which; dre-not standing in:
the. electlons" U ¢

Krawitz said employers
could contribute o training
staff to help in voter educa-,
tlon, ‘and could- offer .voter
,educatmn programmes the .
56 ‘of company. resources
ona; shared-cost basls./Ttis.
paternalistlc tosay you | will’
pay for everything.” :

.If,. workers - wanted to
‘elp, pohtical partlep on
-pollihg days, they should be
given upaid leave to do so.

Although April 27, had.
been. declared a public hoh-
day,| there “could be intimi-
dation and staff could still
néed to take time off to'go

_| andivote,” Krawitz said, »

“Wits Un1ver31ty’§ ‘Céntre’

"1 fort Applied Legal "Studies -

director- Prof -Denis- Davis-
said.the business commun-:
ity should promote the elec-
toral Process, -
- Meanwhile, : Cosatl,L has“
urged‘ employers to negoti- -
ate with unions apout .
grantmg workers time off
durifig the elections! ,tv 1
“Resistance of many em-
ployers, ‘and in some cases
flagrant contraveiition of
‘the* Independent "Electoral
Commission Act, ‘I8 leading
to, 'growing tenswn in the.
workplace” ' 7
Cosatu said mechanisms
should be negotiated to
“iaintain emergéncy ser-

Jvices during-this time”,’
* J faport: by. B van 2v1. Supﬁ?rmﬁnﬂuv

Parlisment, Cape Town; 8nd M Sctinshage,
St Jhb, v

— @ Comment: Page 8
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‘New deal’ w

i

WORKING conditions,
let alone wages and salar-
ies, are notoriously des-
picable at black-owned
companies.

And with the new
South Africa drawing
near, organised black
busincss is calling for a

“new deal” to be develop-
¢d between it and labour.

Ways in which this
could be done were sug-
gested by Nafcoc vice-
president Gabriel
Mokgoko when he ad-
dressed the Unisa Busi-
ness School graduation
ceremony recently.

Labour, Mokgoko
warned, must not over-
look the fact that black
business is still in its for-

mative stage

“To insist on a policy
of high salaries generally
means to underdevelop
black business. Labour
must not deal as ruthless-
ly with black business as
it does with white busi-
ness, which has largely
survived on cheap la-
bour,” Mokgoko said.

Calling for more sup-
port of black business and
other small and medium-
sized businesses (SMEs),
Mokgoko urged for a
ministerial post to be cre-
ated for SMEs at both re-
gional and national levels.

If affirmative action
did not become a policy
of the new government,
Mokgoko warned, black

people would skirt around
the periphery of the egon-
omy f‘ore:ver.gi t

The quota system™used
in the US could work in
South Africa, he said, “if
we are really serious
about sharing the wealth
of the country.

“Big business should
not stand by idle and
await government to im-
plement the programme.
They should now be mak-
ing the necessary in-com-
pany adjustments.”

Ackowledging that
there was in-depth debate
over the role the govern-
ment should play in pri-
vate sector affairs,
Mokgoko said the new
government should play a

key role to help black
business develop rapidly.
It would be important,
he said, to attract invest-
ments into disadvantaged
areas of South Africa so
that black businesses and
communities there would
not be by-passed by de-
velopment — as they had
been for many decades.
“It is ridiculous to imag-
ine that Soweto, Mame-
lodi, KwaMashu and So-
shanguve with a popula-
tion of over a million
people each, have no
downtown or CBD areas
- while many one-horse
lowns and dorpies with
far smaller populations
have downtown areas and
‘sakesentra’,” he said.

anted

He called for the new
administration to ensure
that:

B There is an aggressive
move into agriculture to
transform subsistence
and peasant farming,
B Biack business moves
into areas such as produc-
tion, manufacturing and
exporting are strongly
supported.
B All types of services in
urban and rural areas are
exploited and developed.
B Infrastructural devel-
opment, particularly the
construction of roads, is
iven special attention.

Central Business Dis-
tricts and downtown
arcas are created in dis-
advantaged areas.
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-the*:companys -24-stores- |

* start on Monday.
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medlatlon

collapses
w i

LABOUR CORRESPONDENT

Mediétion between Shop-
rite/Checkers and”the
South African Commer-
cial; Catering and Allied
Workers' Union (Sac-
cawil) to resolve the pro-
tracted ;illegal strike at

collapsed yesterday and
the’ union announced it
would .conduct_a strike
ballot. (icl :
The Witwatersrand re-
gion of Cosatu announc-
ed yesterday'that the
planned stayaway on
Monday had been can-
celled and a consumer
boycett of Shoprite/
Checkers stores would

Shoprite/Checkers. said
Saccawu had walked out
of mediation and ap-
pea]ed to Labour'Mlms—
ter Tito Mboweni’ to”ap—
pomt an arbifrator.

Sacca.wu medw. officer
S1thembele Tshwete' said
his ‘delegation did nof see
the point of contmumg as
the Shopmte/Checkers
delegation had refused to
_ Negotiate terms of refer-
ence for the arbitrator.; 1

Saceawu membei§“are
to march to the Hillbrow
brdnch of Shoprlte/
" Cheéckers-today. -

The dispute coneerns
the illegal strike and an
'inquiry into allegations of
 racially abusive Tanguage
used by a Saceawu na-




;. -manager: “You are a f..

i

1 !1“&:

ursts of anger and ha-

tred have sparked a

three-month-old strike at
Wbowﬁnm\ormcwmum. which has
cost workers and store owners
millions of rands.

Although both Shoprite/
. Lheckers and the SA Commer-
<cial and Catering and Allied
}: Workers’ Union (Saccawu) have
ontot yet reached agreement, the
-.one thing they can agree on is
pdhat an incideni took place on
~May 9 at the Killarney, Johan-
bmmgum. store between a shop
.;steward and a store manager
-, which has pushed relations to
- breaking point,
i .+ This is the chronology of the
strike:
v:gm% 9: At the Killarney
" Shoprite/Checkers store, nation-
& > al shop steward Monty Jika and
“an unnamed store manager are
Emumﬁmm in a dispute.

T

. ... According to the union, Jika

uwmm the Embmmmw “You are a

vu .Jew...lamnotaf. .. don-
WE\ F... mﬁow what you are
no_bm to me. I am not your
vum_ma "

“zer, According to Shoprite/
k-Checkers, Jika also said to the
. Pales-

tinian. F. . . off back onm

— A Saccawu spokesman says

-

‘ Heated m&%@@m@

RACIAL conflict at Hm_um:ﬁm% S
Shoprite-Checkers results in a nwwmm.gcbﬁr
strike at 37 stores, writes Christina mﬁﬁo_mw

this outburst followed a series of
incidents of unfair treatment by
the manager and the use of such
racial slurs as “kaffir”,

That same day, Monty Jika
launches a grievance action.
May 16: Jika’s grievance against
the manager is turned into a dis-
ciplinary hearing against him-
self, says the union. “A griev-
ance hearing cannoi be coun-
tered by a disciplinary hearing.
At a disciplinary hearing, only
Monty can be punished, not the
manager,” ihe union says.

The company says that a no-
tice of inquiry info the dispute
was first issued in mid-May. It
says it is prepared {o ignore in-
ternal procedures and, “'in a
8pirit of compromise and recon-
ciliation™, offers third party in-
tervention in the inquiry as well
as arbitration, a company

spokesperson states.

The offer is refused. Killarney
becomes the first of 37 stores to
begin illegal strike action at the
beginning of June.

June 28: A Emmﬂum between the
union and the company ends in
deadlock “because the union re-
fused to consider any disciplin-
ary action”, according to a com-
pany statement.

The company schedules an in-
quiry into allegations of racially
abusive language for the next
day. Workers start a campaign
to reinstate dismissed workers.
June 29: Sirike action takes
place at 24 siores. The union
does not endorse the strikes but
understands that they “arise out
of frustration of the workers who
feel that enough is enough”, it
says. According to the union, 500
workers from the Lambton, Kii-
larney, Epsom Downs, Edenvale
and Balfour Park stores are
fired after participating in the
strike.

At least 166 workers from
these stores — except for Bal-
four Park — are fired. The com-
pany says they “will gladly be
taken back’ as long.as they
agree not to participate in illegal
strike action,

%@i&. strike

July 3: Jika is dismissed afier
a disciplinary hearing at which
he was not present, the union
says. The company affirms that
after the union rejecied the offer
to mediate, the inquiry proceed-
ed and Jika was dismissed. The
dispute has siill not been re-
solved. The strike enters its

-fourth week.

July 25: A meeting between
company and union represenia-
tives ends in deadlock.

August 2 and 3: Mediation in
Jika’'s case fails. According to
the company, the union walks
out after a day and a half of
talks.

August 4: A conciliatory board
hearing takes place, attended by
the union, the company as well
as the Department of Manpower.
It, too, fails.

August 10: Three days after the
union approaches the company
to discuss balloting procedures
for a legal sirike, mediation,
begins.

August 11: The strike, which in-
volves 850 workers, enters its
68th day.

August 16: A union spokesman
describes the talks as “tense”,
but will not disclose any further
information on the deliberations
in order not to jeopardise the
mediation process indefinitely.
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Checkers

! Yaor? b T, "t
"The: illegal strike it} 24+5ho-’
prite/Checkers, gtores..in.the
Tnansva@li.epde‘dfglastranightv:&yith '
amr. agreement between Hhe:eom-
any. andsthe. SA/Commercial
Catering, andi ‘z_\”lliéd’Woi‘rkers‘ i
Wniom:, ' - Shed=r W
The walkou e weeks :ago
was:'sp‘q.'rked'vpffr:by;ian-';ini‘:ident ‘

! ot tie, company’s ‘Killarney, -Jo-

hannesbiirg, store;:a:senior: shop
steward.was: alleged to’haveira-

::Tllgggg;}n\s&c‘l\%.lf ish store,

According to. the:comp y, the
shop: steward-had pergistently
refused: to, attenda disciplinary

4t ingniryintoithe incident,

I:astmight!sragreementza]lowg
for: workers -dismissed -during
fher sirike-toi berreinstated; it
withoutpay.” - %, A r i

Workérsw’vhd‘ha‘dtpa:rﬁéip@téd-
in “serious-misconduet’:during
the strike -wotild"face?diSoiplin-
any:acﬁon.’rbut'not=disniiséal:‘am_

The dismissalrofsthesshop
steward in the original ingcident
would be subject to arbitration.

—— 380 .
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-Deal could save.

* G ‘fTHE SA Commermal*Catermg and -Allied

!“J o:kers'bUmonl (Saccawuj has‘ yxeldedqto

> ’préssure from Pick '’ Pay ‘tor flexible
wqumg arrangerdents after several
* midnths of resistance, g?,[ ,

" The union-was hkely sign a ﬂexlbxhty
agreement ‘with Pick 'n Pay, this week, a
union spokesman said, at the*weekend,

Pick 'n'Pay industrial GM Frans van der
‘Walt said-the jobs of 3405 workers re-
trenched in ‘September last year could
_ hdvé been saved [ad:the, agreement been
51gned at thats time, However many jobs

weould be' esaved and jobs .could. even. he ,
' éreated ofice the agréeitient “?as:sign%d ek
i “N’fsuﬂﬂar'agreement was mgned"eardier o
th1s year; withy :Shoprite Checkears, prevent-
mg about 1500 retrenchmeqts o
¥ Van der?Walt said the agreement would
mclude mternal transfers.cof. staff and,

posmbly, ﬂex1b1]1ty in shlfts

»-di
P .1

: Oaﬁ:e
3

ﬁaceawu branch is " planning

JACQUIE & ans A
W J,\' dlth's
Saccawu ' assistant genera]rfsecretary

Bones Skulu admitted that -the -union’s
campaign agamst flexibility in*the work-
place was “narrow minded”.

Skulu $aid the flexibility ‘agreement
would secure jobs and reduce retrench-
mehts by using workers to their full capa-
city. There were certain points which
needed to be thrashed out before the agree-
ment was signed.

¢was confident, however, that
S ccfwu wonld sign the agreement
““Meanwhile, the' easteri’ “Transvaal

2
“stdyaway today by all eastern }lk‘é‘hnsvaal

- Shoprite/Checkers workers - rotest
‘against 30 dismissals coupled Lh lieged
Facism and'Victimisation. Sacea spokes—
, man Sithembele Tshwete sald march

through Witbank was planned.

T
-
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Pick °n Pay and trade uni

THE SA Commercial, Catering and
Allied Workers’ Union (Saccawu) has
entered new terrain at Pick ' Pay
with agreements involving far-
reaching changes to the organisation
of shopfloors and enhanced job se-
curity. The agreements also stand to
shift shopfloor power relations, and
redefine Saccawu's involvement in
the running of the company.
The possibility of retrenchment is
all but removed, realising the union’s
- policy, position regarding a morato-
‘rium on retrenchments, Non-perma-
nent work at Pick 'n Pay stands to be
dramatically reduced. A task team
of shop'stewards and management
will examine aspects of working con-

Ky

ditions;'structures and functioning of

- .each bf tlle workplaces. Negotiations

are pending on worker empower-

L)

" ment programmes aimed at restrue-

turing and developing shopfloor re-
lations’dnd conditions.

Workplace reorganisation in-
volves ‘more flexible working prac-
mnmm,.mun,munwmmmma shopfloor mobil-

-ify: This'entails multitasking,
teansfefs within and ‘between

places,"and changing shift patterns.

This poses a potentially difficult
trapsition for the workers involved,
and for the task team responsible for
implementation. With this in mind,
the agreements include arrange-
ments for full consultation,

In the run-up to these develop-

" ments, a process agreement was

signed in October 1993. It involved
two negotiating phases: the first ad-
dressing job security, flexible work-
ing practices and mobility, minimis-
ation of casual work, and customer
courtesy; and the second worker
empowerment and related issues, in-
cluding job grading, skills develop-
ment and information disclosure.
This agreement stemmed from a
notice to the union of 3.500 retrench-
ments of permanent workers at Pick
‘n Pay in April 1993, followed by dis-
cussions and consultations with
union membership on approaches to
adopt. The company argued that de-
clining growth rates in profits he-
tween 1990 and 1993 culminated in a
negative growth rate in after-tax
profit in the 1993 financial year; this,

work” * 1fy combination with a rationalisation

study, had indicated that more than

a

'JEREMY DAPHNE

3 500 permanent employees had to be
retrenched unless alternative solu-
tions were found. It also maintained
that overstaffing levels were such
that the company’s viability was
threatened, and that this sifuation
was aggravated by fulltime staff
members’ inflexibility,. resulting in

large numbers of casual workers be- .

ing employed.

After months of discussions, the
union entered into job security (rath-
er than retrenchment) negotiations,
resulting in the process agreement.

As part of implementing the first
phase of the process agreement, the
union and the company have con-
cluded, but not yet signed, a-job se-
curity, flexibility and mobility of la-
bour agreement, This aims to
protect the jobs of all Pick 'n Pay
employees through workplace reor-
ganisation. The agreement stipu-
lates that arrangements must be fair

..and mutually acceptable, and be im-

T

A ey o

+

I 9L

plemented without workers being
subjected to exploitation, abuse or
victimisation. The agreement also
recognises the company's need to
meet changing trading patterns and
customer expectations.

The main aspects of the agree-

ment include:
0O Withdrawal of retrenchment
hotices;

O Where it is agreed that staffing
levels need adjusting, this will be

+ carried out through transfers and at-

trition, not by retrenchment; and
O A task group of union and com-
pany representatives - will review
each workplace, in consultation with
. the shop steward committee and
‘management, to éstablish appropri-
ate staffing levels and shift patterns.
An important dimension,. to this
agreement is that in addition to the
removal of retrenchment notices,
future possibilities of retrenchment
are remote, with overstaffing being
"addressed through transfers and at.
trition,. Only in exceptional circum-
.Stances_ would retrenchment be a

" possibility.

reak new ground’

1
T
i
}

i
An agreement minimising casua}
labour is being negotiated. It in
volves the conversion of more than
50% of casnal workers to permanent
status — an important step ih
achieving trade union rights and igb
security for all. )
The task team will determine lié
exact number of casual workers=o
be converted to permanent status.”
Agreement should be reached
within weeks, followed by the task
team implementing the job security,
flexibility and mobility agreement in
each workplace by September 1994,
The process agreement on worker
empowerment, training and disclo-
sure is to be negotiated within six
months, and also implies that the

- above agreements can be reviewed.

The union has addressed the threat
.of job losses and the likely imple-
mentation of management-dominat-
ed workplace restructuring by em-
barking on this process. For its
successful implementation, all as-

. :pects of the agreement will need to
~ be in place,

O Paphne is Saccawu campaigns
co-ordinator.” - -
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the el etion

NO work, no pay — and
no disciplinary action.
This appears to be the
attitude business and
industry will take dur-
ing and after election
week.

The SA Chamber of Busi-

ness (Sacoh), the Institute of
Personnel Management
(IPM) and the Steel and
Engineering Industries Fed-
eration of SA (Seifsa) have
advised their members to
adopt a flexible policy to
employee conduct in elec-
tion week when tension will

be high and political toler-

ance low.

The IPM says employers
should provide for extraor-
dinary events and ensure
the safety of employees, But
they should also try to main-
tain productivity.

A survey by Andrew Levy
& Associates finds that 13%
of companies will close for
election week. Employees
will either take leave or
make up for lost time. The
decision te make up for lost
time must be approved by
75% of employees.

Employers should accept
that it might not be possible
to make up for all lost
production.

Most industries intend to
close only on Wednesday.

Lack of transport couid
be a problem for workers
and employers are urged to
be lenient on late-comers or
those who fail to report for

that all nsks are provnded

By DOH ROBERTSOII i for. Cover is available from

duty. Essential workers

SA Special Riot Insurance

- _Association (Sasria). Loss of

should be provided with -Profils should be covered,

accommodation away from

 their homes. Z(H 19

Cosatu is .encouragin
workers to retwrn to work
on Thursday because it be- -
lieves people sitting at’
home could helghten
tension. °, ;n.? :

Companies ‘are advxsed
not to adhere siringently to
some of their rules for

-y

3 1,
workers. &, s i gk e

Employees who iry to
disrupt work, canvass fora

* accounting-recoids should
be removed from'the: prem
ises and, awspock co

should be tak jl

EExy

‘able to attack
; Should be redu
Major stores carry
onasusual,butwﬂlcloseon
. Wednesday. m:’f-"‘fw
‘Rene de 'Wet, joint man-
gmg director of Pick
_Pay, says that although
~'soine shops open on public

L T T & e er e s MR R LS e e T

Large wareleuses con- |’
taining food maybevulner— ’

political party, hold meet- hohdays, it is considered
ings or rallies or intimidate _ wise to close on Wednesday.
others should be reported to_ Secunty will be increased.

an electiopal tribunal. . . .+ Norman Nunan, oper-

It is suggested that com- G ations director at 0K
panies provide employees Bazaars, says all stores will
with transport to and from be open, except on Wednes-
polling stations on Wednes- day. Candles, tinned fish and
day and Thursday. meat are in short supply.

Sacob advises members __ Bakeries plan to bake
to review contingency and every day, but deliveries
other plans. It suggests that could be disrupted.
this be done as calmly as _. The JSE will be closed on
possible to avoid anxiety Wednesday and will reopen
among workers. - on Thursday.

It sugpests that contact -~ Disruption of business is
be made with police sta- inevitable, but some oper-
tions before Wednesday. ations have scored in the
Communications, firé-fight- run-up to the elections. Car-

ing, alarm and security sys--
tems should be checked.
Power, water, fuel and raw-
material supplies should be
secured. Stockpiling is
suggested. . .

A review of insurance
cover is essential to ensure

“rental companies have done
great business. Imperial
Car Rental, for instance, has
acquired an additional 1700
vehicles. - .
Newspapers, radio and
television have benefited
from political advertising.
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Pick n Pay i by

~PICK 'n Pay stores on the Reef were
, disrupted by go-slow action yester-
day with workers reporting for duty
‘but refusing to wear uniforms, ac-

cording to company spokesman
Frans van der Walt. (%3} I)
The varying degreed of indultria

" [:aétion at.34 Reef stores were sparked
.| by a wage dispute declared by the SA
i | Commercial, Catering and Allied
"[#Workers’ Union (Saccawu) prior to a
meeting gcheduled for yesterday.

g0;5lpw,gn Reef |
| ERICA JANKOWITZ . |

Van der Walt said in the past wage
disputes were normally resolved pri-
or to the parties establishing a concil-
iation board, but this year the com-
pany had refused to continue with
discussions until Saccawu agreed to
get their workers to comply with
their employment contracts. Pick 'n
Pay refused to pay workers for yes-
terday as the action was illegal.
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'Union declares dispute

Fotndiopin

1y 4
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THE Sﬁ‘?‘.commercial, Catering and
Allied Workers’ Union {Saccawu) yes- -
terday declared a wage dispute with
Shoprite/Checkers after three days
of negotiations left the two parties
almost R200 apart, Saccawn spokes-
man Jeremy Daphne said,

Daphne said it was unusual for a
dispute to be declared so early in
negotiations, but he attributed this to
“a combination of the relationship
history with Shoprite/Checkers and
increased expectations after the
change of government. As a new
society starts to emerge in SA, work-'
€rs are expecting improvements in
their working lives,” he said,

When the dispate was declared,
Saccawn was demanding a R250
across-the-board- increaseé and a
minimum wage based on the Check-
ers minimum of R1 140 a month.

The company had offered a R65
increase and a minimum based on the
Shoprite minimurmn of R805.2 month, ,
Daphne said, R

A:Saccawu shop stewardssaid the

union’woild be pushing Hard for par- .

ity betwéen the two companies as
well as the elimination of the rural/
urban wage differential pursued by

Slgg
ERICA JANKOWITZ |
the company. :

The runion’s demand represented
about a 24,5% increase on the aver-
age wage and the company’s offer
about a 64% increase, he sajd,

Other issues still on the table were
a 13th cheque, staff discount, annual
leave, funeral scheme, long service
award, salary advance, uniform
allowance, compassionate leave, par-
ental rights and casual stasf.

Daphne said the dispute had been
referred to conciliation board and in-
dustrial council i {. RO
dates had been s@l
...A Checkers/Shoptite s an
said the company was surprised that
the dispute was declared at this
stage, “particularly in view of the
flexibility agreement we reached and
recent relations with the union”,

The company urged the union to
engage in constructive negotiation,

with Shgp@u:!e L/ Checkers

.- The spokesman said the Eroup had a

“genuine intent to resolve the dispute

"amicably, and as-800n as-possible”,

.He said the union was intransigent
and not willing to negotiate past the
initial wage increase management
had suggested,

———




Racial probe
gparks strike

‘More than £000
-,Shoprite/Checkers work- |
“ers at 30 stores country-",
“wide stopped work yes:
terday in protest against”
. an ingul to be held info
" an allegedly racial inci-
dent at one of its stores.
The SA Gommercial,
Catering and Allied
‘Workers‘ Union said
* other bra#fh"e could join |!
- the actio '%b@;aﬁ? *
. The guperm rke
| ‘group said the illegal
- strike followed allaga-

cawu shop st eward
against a Jewish manag-
er. -—';Staﬁ Reporter:.
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A wildeat strike at 37 Sho-
. Pprite/Checkers stores was sus-
pended when workers returned
to work yesterday after an
agreement between the company
and the SA Commercial, Cater-
ing and Allied Workers’ Union
(Saccawn).
W Six unions agreed vesterday
to suspend a strike by train con-
troilers, according to Spoornet’s
Metro commuter division on the
Witwatersrand.

The strike by the 40 control-
lers, began at about noon yester-
day and delayed rail traific dur-
ing the afternoon.

The controllers went on strike
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Deal ends wildcat
strike at 37 stores

over the evaluation of their
posts. They agreed to return to
work after an appeal by the
unions, a Metro statement said,

M About 3 000 Saccawu mem-
bers plan to march to the Spar
Warehouse on the West Rand on
Saturday to protest against the
dismissal of 58 workers, who,
the union says, lost their jobs be-

cause they attended President
Mandela’s inauguration,
Management could not be
reached for comment.
B Police were ealled to the Nor-
wood branch of Pick 'n Pay,
which was closed for up to three
hours yesterday as workers de-
monstirated inside the shop.
Saccawu said workers were in
negotiation with management

when the police were called.
“Workers were dissatisfied
that no action was being taken
against a member of manage-
ment staff, who for the second

time, wgs caught ste ing a
trolley. 2@3‘]‘ @

“During Defoltatlons o ad-
dress management's hesitancy
lo take action against the staff
member, police were called in
and this upset the workers,”
Saccawu publicity officer Sith-
embele Tshwete said.

Pick 'n Pay management could
not be reached for comment, —
Labour Correspondent and
Sapa.
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Shoprite /Checkers, union

conclude wage agreement

THE SA Commercial, Catering and Allied
Workers Unien (Saccawu) and Shoprite/
Checkers agreed on a RI30 across-the-
board wage increase on Tuesday, Saccawu
said yesterday.

The nearly month-long wage dispute be-
tween the parties began last month with
Saccawu demanding K250 across-the-
board and a minimum wage based on the
Checkers minimum of R1 140 a month.

-- The company had offered a R65 increase
and a minimum based on the Shoprite
minimum of R805 a month.

When Shoprite bought Checkers, the dif-
ference between the minimum wages in
the stores was marked, with the lowest
paid workers in Checkers receiving
substantially more than Shoprite workers.

After a four-day final round of
negotiations at a conciliation board meet-
ing, agreement was reached on Tuesday,
Saccawu said, adding that wage agree-
menthon an aw;rage wage of R1140 a
month, was an effective 11,4% increase for
\.vcurkers.vgs 3 gea%t?

This wats 4 4,3% incPease above the most
recent inflation rate of 7,1%, the union
said.

Saccawu spokesman Jeremy Daphne
said this meant that an average workers’
income would keep up with inflation, but

| JACOUIE GOLDING |

real increases in take-home pay would
ak

probably be relatively low.
Shoprite/Checkers yesterday said the’
wage increase was 10% with a minimum'
salary of R940. .
The parties also agreed on a minimum
wage of R940 per month which was R135 or’
a 16,8% increase on the previous negotiat-
ed minimum of R805 a month. -
Workers employed since the signing of,
last year’s wage agreement earning R600 a
month would now receive R340 or 56% a,
month increases the union said. :

>

Casual workers earning R5,30 an hour

would receive 60c or 11,3% inereases an

hour while other casuals would receive 40c.
increases.

‘The parties also agreed to a 13th cheque:
of 100% of salary after seven years”
service Wwhile workers with less than sever
years would be paid 10% of their salary for
each completed year of service. 4

Other issues agreed on included RS0
contributions by the company towards
funeral transport assistance, improve-
ments to long service awards and compas-
sionate leave of four days in the event of ar
immediate family member’s death.

J,,.u
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Shoprite /Checkers, union
conclude wage agreement

"%HEkSA Cgmmex(-g;al. Ca'u).aringﬁi agd Allie? [ JACQUIE GOLDING B
orkers Union (Saccawu) ai hoprite - : ‘
Checkers agreed on a R130 across-the- real increases I“:i talkeihome pay would
board wage increase on Tuesday, Saccawu probably be relatively Jow. . ;
said yesterday. Sho;_:rlte!Checkers y&stqrday said the’

The nearly month-long wage dispute be-  Wag® increase was 10% with a mimimum,
tween the parties began last month with  salary of R940. o 4
Saccawu demanding R250 across-the- The parties also agreed on a minimum,
board and a minimum wage based on the wageof R940 per month which was R1350r°
Checkers minimum of R1 140 a’ month. a 16,8% increase on the previous negotiat-,

The company had offered a R65 increase ed minimum of R805 a month. :
and a-minimum based on the Shoprite Workers employed since the signing of,
minimum of R305 a month. 1ast year’s wage agreement earping R600 a

When Shoprite bought Checkers, the dif- month would now receive R340 or 56% a.
ference between the minimum wages in month increases the union said. 5

the stores was marked, with the lowest Casual workers earning R5,30 an hour
paid workers in Checkers receiving would receive 60c or 11,3% inereases an

substantially more than Shoprite WorkerS. pour while other casuals would receive 40¢
After a four-day final round of jncreases.

negotiations at a conciliation board meet- . . .
_mgg’ agreement Was reached on Tuesday, The parties also agreed to a 13th cheques

i i of 100% of salary after seven years”
?;1::: o saild;vﬁ:l;eg ;‘;zte v;?g!enalg;"]ee; service while workers with less than sever

tive 11,4% increase for ears would be paid 10% of their salary for

$§3}$ﬁt§ le.Sec( % 1:? each completed year of service. 4
‘This was a 4,3% inc Zhovethemost  Other issues agreed on included R500
recent inflation rate of 7,1%, the union contributions by the company towards
said. funeral transport assistance, improves
Saccawu spokesman Jeremy Daphne mentsto long service awards and compas-,
said this meant that an average workers'  sionateleave of four days in the event of ari
income WO with inflation, but immediate family member’s death. .
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Pick 'n Pay ”mg%a‘gers 1;0 march |

J15"1(,‘[{ Py middle management
-will march to the company's Johan-
neshurg head office today to demand
The recogmtmn of their newly estab-
lished union, the Joint Affirmative

;Management Forum,

" Forum executive chairman and
-Rick 'n Pay Bedford Plaza assistant
:Mpanager Linda Khuzwayo said the
“forum planned to act as a trade union

representative for monthly paid
..yorkers who currently fell outside
~existing bargaining structures.

.+ . Hesaid the forum was effectively a
branch of the-Cosafu-affiliated SA
ommercial, Catering and Allied
aWorkers’ Union (Saccawu) and hoped
~-40 expand to include management
savorkers from other companies.

ERICA JANKOWITZ

Khuzwayo insisted the forum was
nonracial although it was initially es-

tablished to represent aff rmative
action appomtmentﬁ tJ
He claimed a me of a

least 700 in southern Transvaal stores
and hypermarkets, with significant
mermbership in other areas including
KwaZuly/Natal and the Eastern
Cape. However, recruifment had
been slow in the Western Cape.
Pick 'n Pay labour relations GM
Frans van der Walt confirmed the
existence of the forum, but said it had
failed to convince management of its
representativeness of middle man-
agement echelons which numbered

Frrren

bout 500 salaried staff. He said a
meeting of the parties was scheduled
for July 11 fo establish whether the
union deserved recognition.

He dismissed claims that middle
mangement had been threatened
with dismissal if they joined the fo-
rum, saying the company supported
freedom of association.

Van der Walt believed mostly

clerical workers had joined the union
and said if it wished to represent that
category of workers it would need to
establish representivity of about
4 500 workers.
[0 Meanwhile, balloting began in Pick
'n Pay stores yesterday to determine
whether a wage strike would be
called by Saccawu.

e ———— e ——
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Pick ’n Pay_staff to strike

ABOUT 15000 SA Commercial, Catering
and Allied Workers’ Union (Saccawu)
members would begin a legal wage strike
at 350 Pick 'n Pay stores on Thursday, a
union spokesman said yesterday.

This followed a Saccawu national execu-
tive committee meeting at which the na-
tionwide ballot supporting rejection of
management’s final offer was discussed.

Wage negotiations broke down in May,
with management offering R165 a month

- across the board in response to the union'’s

R229 demand. Conciliation board meetings
and mediation failed to resolve the issue,
During negotiations, some Reef stores
were disrupted by go-slows. Workers re-
‘fused workers to wear uniforms in a bid to
expedite the process,
This will be the first national strike at

12131 9w

K ERICA JANKOWITZ |

Pick 'n Pay since 1986. It will also be the
first major industrial action since the new
government took power. Saccawu repre-
sents about 15000 of the group’s 29 000-
strong workforce, Many members work in
crucial positions as cathiers and packers.
Disruption could be exacerbated if
Saccawu gaine consumer support.

The spokesman said just more than 5 600
workers would be inwlved in industrial
action in the southern Transvaal region.
The remainder wapld be in stores around
the country{ "}

Pick 'n Pay's projections of 10% sales
growth this year could be affected.

Pick 'n Pay spokespan Frans van der
Walt was not availabls for comment.




N

Lo

By ke Motsapi

g ORE THAN 15 000 Pick ’n
Pay-employees yesterday
_went on a national strike
in support of a demand for
better pay and working

conditions.

The workers, who are members of the
South Africin Commercial Catering
and Allied Workers Union, embarked
on the industrial action afier holding
meetings at various outlets of the chain
store yesterday.

Biack managers employed by Pick 'n
Pay have also given management until
_today; to respond to their demand that
they be treated on the same basis as their
white counterparts,

A spokesperson for the black manag-
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Black

managers demand equal treatment:

ers said they., had been_“shabbil
treated’ ED z;
The striking workers &€ dentanding

an across-the-board salary increase of
R200 a month while management has
made a final offer of R175.

Demand g minimum

The workers also demand a minimum
monthly salary of R1 200 while man-
agement said it was prepared to pay
R1 080 a month. ’
Wage negotiations between manage-
ment and Saccawu started last year and

__workers were due to receive their salary

increases on March 1 this year. .

Mr Bones Skulu, assistant general
secretary of Saccawu, confirmed that
the strike had started.

He said: “Parties to the dispute — the
union and management — completed
counting the ballot on Monday.

“It was established that the majority
of the workers had opted to go on sirike.

“We have tried our best to get the
matter settled with management but our
talks always ended in failure,” he said,

Mr Frans van der Walt, Pick 'n Pay’s
industrial relations officer, could not be
reached for comment.
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Pick ’n Pay takes legal
action against strikers

CAPE TOWN — Pick 'n Pay had sought
industrial court interdicts to protect cus-
tomers and non-striking employees but
was open to discussion, joint MD Gareth
Ackerman said yesterday,

By 4pm yesterday about 80 of the
group’s 150 stores had been “adversely af-
fected” by striking workers, with 15 stores,
predominantly in Eastern Cape and PWV,
closed for periods during the day.

He said legal steps were taken yesterday
against strikers who disrupted stores, and
although the onteome of court proceedings
were not known before going to Press, he
hoped interdicts would take effect today.

Urging the SA Commercial, Catering
and Allied Workers' Union (Saccawu) to
reconsider an offer of a R175 monthly in-
crease for a 16-month period, he warned
that if strikers disrupted stores, the com-
pany would have to reduce its offer to
cover costs of the strike,

Ackerman said Pick 'n Pay could not
meet a Saceawu R229 across-the-board de-
mand without store closures,

The company had tabled three options: a
16-month deal from March 1 of an increase
of R175; a 15-month deal of R185, also from
March 1; or R175 from March 1 to May 31
1995 with a payment of R550,

“This equates to 11,5%, which should be

EDWARD WEST and
ERICA JANKOWITZ

seen against a 7% to 8% inflation rate and
4% to 5% growth in business.”
Ackerman said the offer would increase
the group’s R44lm-a-year wage bill for
weekly-paid staff by R50m. Saccawy’s de-
mand was “completely beyond our finan-

cial capacity”, 17 196
Saccawu spokesm S‘i%eri’be??
Tshwete said the union would stage

marches countrywide tormorrow. In the
PWYV region members would march from

Eastgate to, the company’s Begdfordview
head office ’-2,}_@
On Fridayworkefs Would Tiarch from

Nugget Street to the JSE. Tshwete said if a
revised offer was not tabled, workers
would start a legal strike on Tuesday.

Ackerman warned of negative conse-
quences of a strike on foreign investment.

Meanwhile, Sapa reports that Pick 'n
Pay’s Norwood, Johannesburg, outlet was
among the stores at which shopping was
disrupted yesterday.

Casual workers manned tills as queyes
of shoppers formed. Security staff watched
protesters and turned shoppers away.

Some placards told Ackerman not to
waste money sponsoring televised cover-
age of the soccer World Cup in the US.
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By lke Motsapi

cores of striking Pick 'n Pay
employees were arrested yes-
terday after management had
obtained an order restraining
them from distupting busi-

ness.

A number of strikers — members of
the South African Commercial Cater-
ing and Allied Workers Union — were
injured in a confrontation with the po-
lice.

The orderrestraining the strikers was
granted by Mr Justice DR van
Schalkwyk at the Indusirial Coust in
Pretoria.

In papers before the court, Pick ‘n
Pay management applied for an order
interdicting and restraining Saccawu
from organising and orchestrating, and
individual respondents from conduct-
ing, the following:

@ Marches on to the trading areas;

© Occupation of trading areas;

@ Eviction or ejection of customers
entering the stores;

Highgate shopping centre in Johannesburg was brought to a standstill
yesterday when Pick 'n Pay workers went on strike over wages. Police
reinforcements were called in but they failed to stop the workers. A
number of workers were arrested at other branches.
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B WAGE DISPUTE Police act after

ain is granted order:

@ Conducting sleep-ins; and
& Damaging 1o property.
Witwatersrand police spokesman

Warrant-Officer Andy Pieke said police

were acting on behalf of management in

respect of an order issued by the court.
Picke said workers, who had occu-
pied some of the Pick 'n Pay outlets,
were asked to disperse. He said some
refused and they were arrested.

Tense situation

Pieke said the situation was tense but
calm. Police were monitoring all the big
Pick 'n Pay outlets.

At Highgate workers blockaded all
the entrances leading into the store from
9am. Police were called in to restore
order but workers would not allow them
to get near the building.

Anugly situation was averted when a
management representative asked the

police to leave.

® At Southgate the store was empty
with only three cashiers on duty when
Sowetan visited the centre yesterday
morning.

© At Steeledale police allegedly set
dogs on workers who were toyi-toying
and singing on the shop premises.

@ At Norwood about five workers
were wounded when police allegedly
opened fire on them.

@ At Northgate about 300 strikers
were taken into custody.

Pieke said it was too early to say how
many people had been arrested. He con-
firmed that threg were taken into cus-
tody at the Randburg outlet.

Management and Saccawu are in dis-
pute over wages. Saccawu demands an
across-the-board salary increase of

- R200 amonth for its members. Manage-

ment-made a final offer of R175.
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Pick 'n Pay a,ctzon tums ugly

Hundred
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H BY JOVIAL RANTAO
CHERYL HUNTER
lnd DUNCAN GUY

Up fo 1000 South Afrlcan
Commercial Catering and Al-
lled Workers Union (Saccawu)
members were arrested and 20
injured at various Pick 'n Pay
branches when their sirike
turned ugly yesierday.

SA Police Service spokes-
man Warrant-Officer Andy
Picke said police had to use
three stun grenades and 28
rubber bullets at the Norwood
and Ormonde branches of Pick
'n Pay to disperse rowdy strik-
ers, “We were called in and
forced to act,” he said. - ©;

Pieke said a security guard
was injured at Norwood after
he was allegedly hit on the
head by the strikers. «~ .
:viUnion branches around the
counn'y reported that workers
werg:heing arrested en masse.

Arresfs -oceurred in Uitenhage, -

Port’Elizabeth, Queenstown,
Potchefstroom, Klerksdorp and

in several centres in the PWV, -

Saccawu publicity officer
Sithembele Tshweie said most .

of the 15 000 sirikers were un-’

awars of an interdict bamﬂng

WE DID not have
enough time to inform

. members of interdict

banning protests on
company premises,

union leader says

collectlng statisties of arrests.
The conduct of the police was
unacceptable, he added. How-
€ver, Saocawu was wﬂ]ing to

meet ck a 80-
lutlon. .
cker ick

Pays joint mana.gmg director,
- condemned reportg‘of vandal-
; ism by Saccawu members and
" appealed to them to accept the

By

* company’s wage offer. o s
" "March planned

However. prospects of the

+ pesolution of the strike seemed

" remote yésterday when Pick 'n
Pay management told Saceawu
it would not resume negotia->
tiond"until strikers abided by
”the onditions of the Industrial
iprt, iuterdict
“ Sactawu members went on
tsh'lke on Tuesday, demanding __

protests’on the company's < an aeross-the-board pay rise of

premises, because the union
did not have time to inform

them of the ruling. ¥
He said the union was still

R229. Pick 'n Pay has offered
R175. ot

Strikers plan to march fto
Pick 'n Pay regional headquar-

%{

-----

of strlker
ted

1444 lag. * -

ters in Bedfordwew today.

The Industrial Court has or-
deved strikers to stay at least
500 m from Pick 'n Pay super-
markets for the next month.
They were also prevented from

~conducting sleep-ins and inti-
midating customers, damaging
company property or interfer-
ing with the supermarket
chain’s ability {o trade.

Randfontein workers were
arrested for violating an Indus-
trial Court order preventing
them fom staging demonstra-
tions inside Pick 'n Pay store
premises. Forty-six of them ap-
peared ih court and their case
was postponed to next month.

At the Norwood Pick 'n Pay

" yesterday, furious voices and

clenched fists greeted curious

. - shoppers when striling work-
Jvers banged on the glass doors

- at the entrance to the store,
‘demanding to be allowed in.
Panic broke out when mem-
bers of the Johanneshurg In-
ternal Stabilify Unit (ISU) ar
srived and foreed workers out

“\with tea.rgas and rubber bul-

lets to.

. An mjured worker. Be]inda
Maseko said she was hit by an
ISU mehber after falling down
“during the sfampede ip Ieave
the store. %

Her arm swollen, she said:
“The police fust hit us and
never asked us to leave,”
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Strike action . . . dogs, police and angry strikers square up at Pick 'n Pay’ . . f a 5 wm Hmcm
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Growing concern over supermarket strike viol e
STAFF REPORTERS kit the national food retailer. strikers during this week’s the strike and any use of vio-  bill and its expectation that- . C; w S 2
= el OVIM CORRESPONDENT Joint managing directors of  countrywide wage strike will lence, .w.m.ﬂuma by the police or  the police must protect they : 4P, H B .m woa
A . the company Gareth Acker- top the agenda during today’s strikers”. - .. .... . companys-propegty, staff and>, - r o B 25 m
Union leaders, Pick 'n Pay se- man and Rene ‘de Wet flew falks. ' e P " -1 " customers from “fasbehaving® | m 2SAE
nigr management and Govern- from Cape Town to Johannes- S It appeered, howsaver, that  strikers. NS e -5 3 = =e
meént were moving today to  burg early teday to join nego- Labour Minister Tito Pick 'n Pay was sticking to iis This foll further cla r...ﬁ..‘. - o, =gy -
take the growing anger out of  tiations which reopened yes- Mboweni has stepped into the line of no improvement in iis betw 8 10 %m&wm Mu. nm 8 mwu. " e a mc NETE
the increasingly violent and  terday. issue warning that he strongly  final pay offer of about CC v eoR SUIKErs and police at. ot s ol o 7 mbm g
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Cosatu, Mufamadi,

chain store to meet
gial disputes

on 1in

US

O Aim to cur ciashes between police, ‘strikers

LIBBY PEACOCK
and JOSEPH ARANES
Staff Reporters

COSATU general secretary
Sam Shilowa is scheduled to
hold talks today with Safety
and Security Minjster Syd-
ney Mufamadi and Pick 'n
Pay officials to curb con-
frontations between police
and strikers.

Mr Shilowa was due to join
representatives from Pick 'n
Pay and the South African
Commercial, Catering and Al-
lied Workers Union (Saccawu)
at the police ministry in Pre-
toria early this afternoon,

It is hoped the talks will pro-
vide guidelines to deal with in-
dustrial disputes in various
sectors. -

Today National Education
Health and Allied Workers’
Union (Nehawu) Western Cape
chairman Wilfred Aleock ac.
cused the management of
Highlands House, the Oranje-
zicht old-age home, and the ca-
tering giant Fedics of using in-
timidatory aetions against
union members during a work-
ers’ march yesterday,

Health and sSupermarket

workers, using siren fanfare
from sympathetic traffic offi-
cers, joined forces on a sirike
tour of the city centre yester-
day afternoon.

Members of the National
Education Health and Allied
Workers’ Union (Nehawu), pro-
testing against dismissals at
Highlands House old-age home
in Oranjezicht, joined the ranks
of Pick’n Pay strikers at the
nearby Gardens Centre,

And at Red Cross Children’s

-been dismissed be’ reinstated,
while the other health workers
were protesting in solidarity,

. *", Highlands House earlier ob- ‘
" "tained a Supreme Court inter-

dict forbidding any march on
the home.

Union leaders were not al-
lowed to enter the grounds to

: hand gver a memorandum to

Hospital a small band of pro- .

testers persuaded a medical
superintendent to call High-

lands House to demand the re- .

instatement of fired workers.
Nehawu’s Highlands House
protest was marked by a
strong police presence ~ rein-
forced by razor wire — and by
anti-Semitic statements b
worker representatives.
Police cordoned off High-
lands House to prevent the
strikers, who included High-
lands House health workers,
Pick 'n Pay workers and health
workers from several other in-
stitutions, from entering,
Highlands House workers
were demanding that 219
Nehawu members who had

Constantia pickets restrained

Staff Reporter

ABOUT 150 Pick'n Pay workers picketing both entrances of the
Constant;

ntia supermarket were
by a chain of policemen today.

prevented from entering the shop

The doors remained open ang customers were allowed in but
scuffles broke out between police and workery,_who wanted the

store to be closed.
- -Hundreds of
Pick’n Pay closed their shops,

shoppers watche

£
d the protest while,traders next o
. ) g

management, |

Union leaders later read out
.grievances and then handed
over a memorandum to ‘High-
lands House executive director
Noreen Gruskin through the ra-
zor wire barrier. e

Reaction unit police armed
with shotguns monitored the
" Situation closely while workers,
rcarrying placards and singing

+'freedom songs marched down

¥ ''Highlands House. -
~ Police formed a barrier,

Upper Buitenkant Street from
R

blocking the marchers from
turning into Mill Street, but us-
ing a slightly different route
they bypassed the cordon and
swarmed into the centre,
inside the centre, casual
Pick 'n Pay staff, management
and security guards watched
the placard-waving protesters
through glass doors from inside

' the locked store,

‘s @ Speaking for Nehawu

. workers today, Mr Aleock said:

“The union believes the inter-

dict is nothing other than in. :

timidatory
gf Highlands House and Fe-
ies.” LT

@ Sapa i’eports from Johan-
nesburg that a total of 530

striking Pick 'n Pay workers ,

‘were arrested in the
terday.

area yes-

actions on the part '

(Y
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Clashof -
interests ...
Police and
management
locked out
striking
workers at

Pick ’n Pay
Hypermarket
this week

PHOTO: STEVE

e
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Ominous vmlence_ as

workers plket for

Violence erupted atPickn
Pay stores this week as
workers downed tools
following the failure of pay
talks, Vuyo Mvoko reports

ICKET line violence and
the mass arrest of tinion
members this week are
ominous portents for the
- nationwide strike at retail

giant Pick 'n Pay.

‘The violence, following the failure
of pay talks between the chain store
and the South African Commercial,
Catering and Allied Workers' Union
{Saccawn), is particulariy alarming
in the context of the long, construc-
tive relaticnship between the two in
a strife-torn industry

Market leader Pick 'n Pay was
last hit by a national strike in 1987,
Since then it has built a reputation
for being one the best payers in the
industry, with an enlightened
industrial relations policy.

Close to 1 000 workers were
arrested this week, and 20 injured,
when police swooped on demon-
strators who had defied a court
interdict barring protests and sit-
ins on company premises. The
upheavals ominously recalled the
strike wave in the commercial sec-
tor in 1990, which was marked by
large-scale violence and arrests
arising from sit-ins.

This week’s protests were intend-

S

. A
S r?

ARI 1S~ 2474, pay

edasa curtainmiser toa nauon- said the workers' pay claims — a
wide strike at Pick 'n Pay's 350 -R229 across-the-board monthly
stores, due to begin on Tuesday increase, as compared to the R175

- next week. However, when the 75 'offered by management — were
-percent “yes” vote in the strike bal-". motivated by what they considered

lot was released this week, workers _ their fair share of company profits.
spontaneously downed tools. g At least one other chain store paid
Managemenit said about 80 stows better than Pick 'n Pay, and they
had been “adversely affected”, with were convinced the latter could
15 —'predominantly in the Eastern  afford their demand,
Capeand the PWV—havingclosed. Ianagers were eaming
Pick 'n Pay joint managing director big salaries,” he said, charging that
Gareth Ackerman warned that if directors were earning R5 000 a

_store disruption continued, the week, senior managers R3 000, and

company would reduce its wage line managers R2 000, while the
offer to caver its costs. average worker was eaming R350.
On the Reef, police said seven . Ackerman said the company’s
workers had been injured by police offer amounted to 11 percent, and
dogs at the Steeldale Hypermarket, should be seen in the context of a
and that rubber bullets and stun  seven percent inflation rate and the
grenades had been used at the Nor- company’s five percent growth rate.
wood Hypermarket and Ormonde °~ While Ackerman condemned the
Pick n Pay. Police spokesman Lieu- imion for doing nothing to control
tenant Colonel Eugene Opperman  its members, Saccawu general sec-
said police action had been sparked retary Bones Skhulu complained
when a security hadbeenhit the company had given the union
on the head with a brick. Norwood  only two hours before enforeing the
strikers claimed the acting general interdict. Before arresting the work-
manager of the store, Charles van ers, police should have read the
Coller, had asked police to unleash interdict to themn, he said.
a volley of rubber bullets on hun-  Skhulu said Pick 'n Pay should
dreds of workers staging a sit-inon  not be deceived by “the euphoria of
the shop floor, and that no warning  a new South Africa” and think that
had been given. Van Coller said the forms of pressure historically open
strikers had been given two min- to the unions were exhausted.
utes to move. Responded Ackerman: “We are
At Ormonde, police said strikers saddened that despite an excellent
had trapped customersin the store  industrial relations track record,
by barricading exits. the union has seen fit to target Pick
Saccawu’'s Sthembele Tshwete. 'n Payas a soft touch.”

the Norwood -



TALKS to end ‘sirike action b
‘Pick 'n: Pay workers have ‘col-
lapsed: A-statement yesterday
by the supermarket giant said
- the South African Commercial,
-Catefing and Allied Workers
Union) had withdrawn-from”
talks,,) oo LT

- 7The, walkout™ followed -union

“accusations that management -
hidd; 'conspired Wwith police

h»‘ag ". ,'s’t', fw"%‘-k'e-rs'el : 3“‘1 é—.’»;‘ .

| PIgK n DAY saidsin’ a ‘state-

‘-_Jix;iegts:fﬁsfuniqngpggapackgdi O
T of an” agreetnent. whith-would--
“have énsuréd ‘‘appropriate -y
standards’ of .good -Strike con- *

cddet?s L Lo

" It said " the union withdrew :
-from a:meeting. where the -

wage dispute. could have been
resolved and ‘also cancelléd the

. agréement on the behaviour of

strikers. "

“This regretable decision
could-have the ‘potential of set-
ting.-a very.dangerous prece-
dent which could mislead strik-
ers .that :SACCAWU condones
unlawful behaviour,” said
Pick 'n Pay managing director
René de: Wet,

The union said it had sus-
pended talks with management
to end a week-long walkout

| marred:by violénce because

the supermarket chain con-

. spired with police forcibly to

disperse strikers.

But, Mr De Wet said: “This
latest allegation is nonsense.
Pick’'n Pay’s discussions with
police weie a direct response
to threats made by certajn

« union officials ‘and" shop™stew-
ards‘that the strike would .he
vicious and: would result in the
closure of stores and our re-
cent .éxperience of past unlaw-

«ful “behaviour ... bears this

out”’ " .

- ‘He. said.the company re-.
mained cornmitted to resolving
the dispute: ) ot
. Meanwhile, Sapa reports

_that at a Press conference“in
Johannesburg, the union’s as-
.gistant secretary-general, Her-
bert: Mkhize, aileged manage-
ment had approached senior

* police in the PWV in Juneito

_undermine the strike. .57

- Pick 'n Pay, however, denied
the.allegations ‘and said:the
June ‘meeting with' policé. had
beentan’ attempt to clarify the

- company’s position with regard

to -any unlawful industrial ac-

' tion.

A
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" likkely“this week
¢~ ERICA JANKOWNZ.
THE retail sector faces more strike
this week, with the Pick 'n Pay strike far
‘from"-resolved and the threatened escala-
*tion of a strike at Shoprite/Checkers.
'+Thie Spar Group may also be heafled for
“frotest action after SA Commereial)’ Ca-
_tering and -Allied Workers’ Uhion
' (Saccawu) members applied to the/Indus-
. trial Court regarding alleged unfair:dis-

{ ... missals, naming all Spar st{)re li%]ﬁrs as.
. .requnqents-.él\::a-*-g 19
"The union’s ' withdrawal f%in- né‘goti‘rﬁ

__ tions'with Pick ’n Pay on strike behayiour
on Friday could mean the escalation of the:

-y
1| g

]

" support of thé

“More strike action’

‘Sacéawu condones unlawful behaviour”.
‘| ** “About 700 Saccawn members have béen

_ arrested and several injured, with reports

‘'of damage to company propert %r%)

{ " . Cosatu-geneéral secretary Sam a;
éa;d“;t;e union believed Pick 'n Pay man- - |

- agement had discussed the possibility of -

“police action against strikers Tather than

¥ 'trying to negotiate a settlemént with the -

B

ey

‘action .

acrimonious  strike unless the union can

restore discipline:among members. All 350

‘| ' Pick"n Pay stores were affected last week

when about 2¢ 000"workers downed toolsin

, ‘union’s wage demand.’” . "
" "Pick"n Pay joint MD Rene de Wet said'
the union's withdrawal from a sirike be-
haviour agreement on Friday.was regret-:

1 table. It could set a dangerous precedent

‘1" ‘and’ “mislead strikers into thinking that

OOV

lIa.Baga.2i - - [

-

Strikes

union. Once it became obvious strike a¢-
tion was likely, management. had app-
roached the police and not tried to thrash
out a solution with Saccawu,

Company management disputed this,
saying it had been left with no option but to
call in security forces after workers in-
timidated shoppers and trashed stores.

“Meetings with police were held to clari-
fy our legal position in the event of unlaw-
ful actions such as assault, damage to com-
pany property and threats to employees
and the pyblic by striking workers,” De
Wet said.é%] iz

Shilowa“satd-the union tThovement was
concerned by what he called the current
circumscribed right to strike. Although
this right was enshrined in the Bill of

&lbo.i.l 17192,

O From Page 1

Rights, other legislation -- including urban
bylaws — prevented picketing within a
certain distance of premises.

This would be investigated urgently dur-
ing an examination of labour legislation by
government.

This week could also see the escalation
of a dispute at Shoprite/Checkers over the
dismissal of workers at five stores. If nego-
tiations do not bring agreement, Saccawu
has threatened national action.

Meanwhile, Seifsa and its recognised
trade unions are scheduled to meet tomor-
row in a further bid to resolve the wage
dispute declared by the National Union of
Metal Workers of SA when Seifsa’s final
offer of 8% was rejected and the union
refused to budge from its 15% demand.
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By lke Motsapi

THE strike by more than 15 000 Pick *n

Pay workers took a dramatic turn yester-

day wheén more than 3 000 managers

joined the industrial action in gupport of
=1 gfxr

a wage increase. 1G4/

The strike enters its sixth day today.
Workers are demanding an across-the-
board salary increase of R200 a month.

Management hgs made a final offer of
Rz, (2] S

The managers, who operate as the
Joint Affirmative Management Forum,
decided to throw in their ot with the
striking“workers after 2 meefing with
management to address their grievances
deadlocked in Pretoria on Sunday.

And yesterday, South African Com-
mercial Catering and Allied Workers
Union and Pick n Pay management
reopened wage negotiations,

The two parties were locked in talks
late yesterday, according to Mr
Sithembele- Tshwete and Mr Caps
Stickdale, spokesmen for Saccawu and
Pick 'n Pay, respectively, )

Mr Siphiwe Mazibuko, spokesman
for Jamafo, told Sowetan that the man-

agers, who consist.of black and white
personnel, decided to join the strike
yesterday. The managers conduct sit-ins
at the Pick 'n Pay regional head offices
in Bedfordview, Johannesburg.

Mazibuko said: “We submitted a
memorandum listing our grievances to
management on June 30 and have so far
received no reply. We pointed out to
management that our members were
victimised on a daily basis in all differ-
ent forms and atso pointed out that man-
agement should stop the union bashing
tactics immediately,”

-Some of the demands include:

@ Creation of job opportunities for all
South Africans;

® A fair sharing of profits; -~

® An end to exploitation;

® Recognition of Jamafo; and

© An immediate review of all salary
increases below bread level.

Mazibuko added: “Our members
were also disturbed by the brutal way in
which management dealt with the strik-
ers who are demanding a living wage.”

Stickdale said management would
respond to the allegations after studying
them.
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Pick’n Pay in
move for talks

The Argus Cofrespondent 2] 7 lﬁ(A
JOHANNESBURG. — Pick’n mahagement
moved today to arrange a meeting with President
Mandela in an effort to resolve the week-old strike
by 15000 employees as wage talks collapsed yet
again yesterday. -
Negotiations became deadlocked after the South
African Commercial Catering and Allied Workers
Union (Saccawu) scaled down its demand from
R229 to R196 a month and Pick'n Pay remained
steadfast on.its R175 offer. " .o
. Mr Mandela came out yesterday in support. of

L")
b

workers’ right to strike but voiced disalgproval of

the violence that has accompanied the Pick'n Pay
strike. He also called for restraint from the police.
Mr Mandela’s statement come amid growing
fears that two other retail chains — Shoprite-
/Checkers and the Spar Group — may face strike
action by workers over disputes about dismissed
colleagues. - -~ ; o,
“We feel very strongly that the workers have the
right to strike ... but we disapprove of violence in
the course of their demonstrations,” Mr Mandela
said. He was addressing reporters at his Houghton,
Johannesburg, residence aiter a “pegular” meeting
with Sam Shilowa, general secretary of the Con-
gress of South African Trade Unions, to discuss,
among other things, the Pick'n Pay strike. = v ' .
He announced that he and Mr Shilowa had for-
mulated proposals on how the Pick'n Pay strike
could be resolved and that these would be present-
ed to the leaders of Saccawu and management.

Pick’n Pay joint managing director Gareth Ack-
erman warned administrative staff who joined the
strike that they were engaged in illegal industrial
action. . . .

© Proceedings at courts across the Peninsula -
were disrupted as interpreters embarked on a.
week-long sfrike.

The strike, which began today, is the second in
three months by members of the South African
Court Interpreters and Allied Workers Union (Sa-
ciawu). '

_Interpeters are demanding the same non-pen-

sionable annual allowance as clerks. - et

® Workers at International Harbout Services
(IHS), demanding an jncrease in wages, went on
strike at the compardy’s premises in Cape Town
docks today. '
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Court rules against strikers

H BY JOVIAL RANTAD
LABOUR CORRESPONDENT

. Pick 'n Pay has been granted an

Industrial Court interdict to pre-
vent industrial action by its
15 000-strong workforee,

But planned work stoppages
and marches scheduled for
today are to go ahead.

Yesterday disruptions during
shepping hours by workers at 30
Pick 'n Pay stores prompted the
compauy to turn to the Supreme
Court and Industrial Court for
the protection of customers.

Pick ‘n Pay joint managing di-
rector Gareth Ackerman said
the stores had been “adversely
affected by striking workers and
the company had resorted t

e

legal action against workers for
contravening customers’ consti-
tutional right to shop”.

He said the company was hop-
ing that the South African Com-
mercial Catering and Allied
Workers® Uzion (Saccawu)
would reconsider the company
offer of a R175-a-month increase,
‘The union had demanded R229,

Ackerman warned that if the
strikers went ahead with dis-
rupting stores, the company
would have to reduce its offer to
cover the costs of the sirike,

“We still regard our offer as
fair and generous in the light of.
the average increases being of-
fered by comparable com-
i erman said.
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Pick ’n Pay rejects wage compromiise

Threat of mass
PWYV stayaway

S 201319

HBY JOVIAL RANTAO
LABOUR CORRESPONDENT

Johannesburg and the entire
PWV could be hit by a mass
stayaway on August 8 if the re-
gion’s employers do not act
swiltly to resolve labour disputes
. in the area by July 30, Cosatu’s
Wits region warned yesterday.

Langa Zitha, Cosatu’s region-
al secretary, said the decision
had been taken at Cosatu's re-
gional congress and communi-
cated to employers.

He was speaking at an SA
Commercial Catering and Allied
Waorkers Union (Saccawy) media
briefing at which he also pledged
his region’s support for the de-
mands of Pick 'n Pay workers.

“Bosses in the region, includ-
Ing Pick 'n Pay, must resolve all
the disputes or else we will have
to call a stayaway, which is one
element of our planned mass ac-
tion,” he added.

tha said the Pick 'n Pay stri-
ke and other strikes highlighted
the need for centralised bargain-
ing. He said all labour disputes
in the PWV would be co-ordinat-
ed by Cosatu’'s regional sirike
co-ordinating committee, which
is to meet today.

Negotiations between Pick 'n
Pay and Saccawu broke down
on Monday night and both par-
ties have shifted the responsibi-
lity of reselving the strike on
to the other.

Thousands of Saccawu mem-
bers marched to the JSE yester-
day to seek support for their
demands.

Mike Twala, head of Sae-

WORKERS march on
JSE as Cosatn warns
that labour disputes
must be resolved
before July 30 to
avert mass action

tv52) (B
eawu’'s national negotiating
team, accused Pick 'n Pay of
arrogance and rigidity, and said
the union kad failed to resclve
the week-old sirike.

Saccawu yesterday reduced
its demand from R229 to R196
“in a spirit of compromise™ but
reverted to R229 after Pick 'n
Pay refused to move from its
final position of R175.

Twala said: “The company is
not prepared to settle. The lead-
ership of this union went into ne-
gottations with an intention to
settle, but was met with resis-
tance from management.”

He challenged the company's
statement that it paid better
wages than its competitors,

“We have signed agreements
with Edgars (R212) and Wool-
worths (R243), to mention but a
few, and Pick 'n Pay cannot
claim to pay better,” he said.

Pick 'n Pay deputy managing
director Sean Summers said his
company could not move from
its final offer of R175 and the
strike would continue until the
union was prepared to sit down
again with the company.

“If the strike continues, the
company will find it difficult to
afford its current offer,” Sum-

mers said, adding that Piek 'n
Pay had suffered substantial
losses as a result of the strike.

In a statement last night, Pick
'n Pay joint managing director
Rene de Wet said his company’s
offer of a R175-a-month inerease
would take the group's average
galary to R 650 — “well beyond
the R1 400-R1 500 average wage
band for companies where Sac-
cawu negotiates remuneration”.

According to De Wet, the com-
pany had been holding 3 500 ex-
cess workers in jobs during the
past 12 months, at a cost of
RB80 million arnually, as an act
of good faith and proof of its
commitment to sound relations.

The company had alsp agreed
{o retain nearly 100 employees,
at a cost of R2 million for two
years, while the Mabopane
branch which was burnt down
during the Bophuthatswana up-
Trisings was being rebuilt,

Justice Malala reports that
18 representatives of the Joint
Affirmative Management Forum
(Jamafo) — a body of managers
at Pick 'n Pay stores — were
last night negotiating with police
who wanted them to leave the
store's Bedfordview headquar-
fers.

Spokesman Rose Nkosi said
the body was supposed {o hold a
meeting with Pick 'n Pay man-
agement but the managers had
left the premises at about 6 pm
while Jamafo was still meeting.

Earlier in the day, police ar-
rested 120 workers who occu-
pied Pick 'n Pay's Nigel branch.
» ‘Strikes a threat to
investment’ — Page 6

People power . . . these Pick 'n Pay workers were among about 10 000 who marched to

the Stock Exchange yesterday to solicit support on pay demantls.

iy
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PICK 'n Pay had lost abo

. ut R10m i -
ove by Sumay gt 8 2 resut of o
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its final wage offer dov%nwgigse, tsilﬁwfﬁ

Management and the S

; A Commerci

(Csaatermg and Allied Workers’ %ﬁiﬁh

(Saccawu) met until late on Monday night

::glﬁs vihu; bid to 3ettle the dispute. During
A union dropped its

across-the-board Rl&%etflor 15';l ﬁaaz?tgsto o

The company maintained its offer of

R175 for 16 months i
, which Ro: i
g::mqslz%n axfg the annual v::ge ﬁ;{i
s de BR!Suld push this up an
fgarated) the two

Although only
positions, the company could not meet

Pick ’n Pay logses at R10m
|
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Saccaww’s settlement demand and the

rector Martin Rosen said vesterday.9, oi 1 '%ﬂn reverted to its R229 across-the-board

Slglon yesterday afternoon.
ccawn Sspokesman Si
Ts_hwe:te said Pick 'n Pay's gggggr?eeliﬁ
{gsectmg the compromise had prompted
i  move and the union would embark on
i second phase” of industrial action to-
ay if the dispute was not resolved
He would not elaborate, save to sa.y fra-
ternal organisations and business had been
approached to apply pressure on the com-
pany in such forms as consumer hoycotts.
Tshwete said the strike would become 2
national issue, However, by yesterday only

O To Page 2
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Pick 'n Pay

threatened soli-
an August 8
stayaway if employers and police did not
agree {0 refrain from using force during
strikes. Employers and police were given
until the month-end to agree to this or face
a mass withdrawal of labovr.
Rosen said some monthly paid workers
had joined the atrike, which meant addi-
employed
to keep stores open. that
strikers had lost an averagé of R70 a day
and this would soon neg~tg._the.effect
any increase agreed “P"“-t%g?
Yesterday about 4000 Saccawwe ment
marched from the union's head office
to the JSE to present a memorandum to
JSE president Roy Andersen, requesting
pressure be applied on Pick 'n Pay to meet
the strikers’ demands. Traffic was disrupt-
ed for several hours during the march.
Sapa reports that 120 strikers were ar-
rested at Pick n Pay’s Sharon Park, Nigel,

C C

&lblj 2013 iq—%-__l_:]_from .Page-1—

branch yesterday for illegally occupying
the store, while the Adelphi Centre in Cape
Town was picketed by about 300 toyi-toy-
ing workers, disrupting trade.

Saccawu spokesman Jeremy Daphne
said the company’s offer amounted to only
a 9,4% increase because its duration was
longer than the normal 12-month period.
This should be compared with Woolworth's
R243 wage increase, the R212 given by
Edgars and R182 by Makro.

Cosatu said the current wave of strike
action should be seen within a recessionary
context and expectations fuelled by evi-
dence of an economic recovery. “Industrial
conflict is increasingly over wages, but
also about racism, the need for democrati-
sation at the workplace, human resource
development and various benefits.”

The SACP yesterday condemned both
management and police in the strike and
defended workers’ right to strike.

@ Comment: Page 8

C




Industrial

' %
tween strikers
widened. v

The Witwatersrand refon of
the Congress of South African
Trade Unions (Cosatu) has
threatened a one-day mass
work stnp{Jage on August § un-
less employer organisations
settle all outstanding labour
disputes by the end of the
month, But Cosatu’s pational
headquarters has distanced it-
seif from the threat, saying the
stayaway is a regional decision
and not national. -, " -,

Employer organisations say
strikes are claiming almost
double the working hours lost
last year. .

The gap between Pick’n Pay
and the South African.Com-
mercial, Catering and Allied
Workers Union (Saccawu) has
widened with the union return-
ing to its original demand of a
R229 a month aeross-the-board
increase and Pick 'm Pay
threatening to move back to ifs
original offer of R120.

As the strike entered its sec-
ond week, Pick 'n Pay joint
managing director Gareth Ack-
ermgan said the company had
lost nearly R10 million. -

Union negotiator Lee Modiga
gaid the union had dropped its
demand for an average month-
ly increase from R229 to R196,
but “Pick 'n Pay refused to
budge”.

But Mr Ackerman has re-
jected the claim, saying his
company moved from the orig-
inal offer of R120 a month
across the board to R175 while
the union had not moved at all.

@ See page 11,
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store’s door which was eventually smashed.

ikers smash glass door
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marchied:from; Bellvillé station to the. ,Court-order ‘restraining strikers from
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- workers repeatedly entered the Sea
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day.
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to mediation

PICK ’n Pay and the South African
Commercial, Catering and Allied
Workers Union yesterday agreed to
mediation to end a dispufe over
wages,

A statement by the Labour ministry
said Mboweni had viewed the strike
with growing concern and had recom-
mended mediation to the two sides.

“The Minister of Labour has rec-
ommended to the patties that the dis-
pute be referred to mediation and that
a mediator be appointed as a matter of
urgency. ‘

“This recommendation has been ac-
cepted by both Pick ’n Pay management
and Saccawu,” the statement said.

Local collective bargaining

It added that Mboweni had advised the
partiés«to accept mediation when it be-
came clear that negotiations had com-
pletely broken -down and the “strike
could move beyond the parameters of
local collective bargaining”. '
“The ministry reiteratesits full recog-
nitit ofthe constitutionally enshrined
right {o'strike and the right of manage-
menf-and unions to seek appropriate
and mutually acceptable mechanisms

to resolve collective bargaining dis-
pues. 241 319

“In this regard, the mihistry would
not dictate to either party the terms of a
possible solution, but would recom-
mend and support mechanisms to re-
solve disputes.

“Furthermore, the ministry would
like 1o stress that the right to strike does
not extend to violence, either from
workers on strike, police or manage-
ment. C%_ii@

“In the currenti " wage negotiations
and disputes, great care should be
taken by all parties to protect the
integrity of the collective bargaining
system build over many years of
struggle,” he added.

® The 18 executive members of the
Joint Affirmative Management Forum,
who staged a sit-in at the Pick 'n Pay
offices in Bedfordview on Tuesday, left
the building yesterday.

Mr Siphiwe Mazibuko, Jamafo’s
spokesman, said about 3 000 members
of the organisation who have declared a
dispute with management, were likely
to go on a full-blown strike after an
emergency meeting to be held tomor-
row. — Sapa




Wﬁz_ S

“"I.L IS NOT 'wm at Pick "n Pay. The
wage strike by about 15 000 em-
‘ployees is just the tip of an iceberg.

Tension is mounting daily be-
A tween managers, supervisors and
monthly paid staff, who call themselves the
Joint Affirmar.we Management Forum, and sen-
ior management. - -

- When the 15000 weekly paid workers —
most of thern members of the SA Commercial
Catering and Allied Workers Union — went on
strike eight days ago, about 3 000 Jamafo mem-
bers were engaged in talks with management
regarding, among other things, the recognition
of the organisation. :

Jamafo spokesman Siphiwe Mazibuko said
the organisation submitted a memorandum to
management on July 1 listing their grievances,
and to date they had received no reply.

This led to Jamafo members joining the strike
on Monday in support of workers’ demands for
better wages, working conditions and recogni-
tion of the organisation.

“An urgent meeting between management
and 18 Jamafo officials was held at Pick *n Pay's
regional head offices in Bedfordview, Johan-
nesburg, last Monday but did not produce re-
sults,” said Mazibuko. v

“The 18 decided to stage a sit-in at the offices
until our demands have been met.

**Managegent called in police to remove us
but this did not happen because we had a written
agreement that they would come back to us.”

“We are not going to move out until our
demands have been met. Our 3 000 members at
various outlets will also occupy offices of senior
managers,” he said. .

Pick *n Pay spokesman Caps Stickdale prom-
ised to respond to Jamafo’s ailegations.

However, co-managing director Mr Gareth
Ackerman on Tuesday warned Jamafo mem-
bers that their action was illegal,

The agreement signed by Pick *n Pay deputy
managing director Mr Sean Summers and
Jamafo executive chairman Mrs Linda
Khuzwayo reads: -

“As a result of the discussions held today on
matters arising from previous meetings between
Jamafo and Pick ’n Pay, both parties accepted
and agreed to hold a meeting on July 19 at 10am
to respond to Jamafo’s demands and other out-
standing issues.”

However, this meeung deadlocked and
Jamafo accused management of “walking out”
onthem., .

In a memorandum presented to management
on July 1, Jamafo demanded that:

@ Management wnthdraw sponsorship for the
World Cup;

® Management stop union-bashing tactics;

® Freedom of association and speech be
allowed as a right and not a privilege;

® Workers be consulted about wage and
salary increments;

® A 40-hour a week beimplemented, and that
the company should embark on job-creation

The decision by Pick ’n Pay line managers to join
striking workers indicates the wage issue may be the
tip of an iceberg. Beneath lies a list of grievances and
bitter rivalry, writes Labour Reporter ke Motsapi:

z.t‘lﬂfl‘u!a

Mr Siphiwe Mazibuko of Jamafo. @
initiatives;

@ The racially-based executive come to an
end; .

@Company profits be fairly shared;

® Intimidation of the democratically elected
leadership of Jamafo be stopped;

®There should be free and fair representa-
tion; -
@®Promotions be decided on merit;

@ Jamafo be recognised; and

® All salary increases below the bread level
be immediately reviewed.

These demands have heightened tension be-
tween management and Jamafo.

Jamafo comprises white and black line man-
agers at Pick "n Pay.

Negotiations are underway to form such
structures at Shoprite-Checkers, OK Bazaars
and other chain stores,

Mazibuko said Jamafo was formed to:

® Eradicate racism and sexism by destroying
the patriarchal system of management;

mote participative management;

® Build, develop and motivate workers
throughout the couatry; .

®Encourage the sharing of ideas to maximise
productivity and improve customer service;

@Establish mechanisms to motivate people in
their jobs and social life;

@Make available resources to empower work-
ers in their jobs; and

@ Emancipate workers in South Africa and
abroad.

Talks between management and Saccawu,
initiated by State President Mr Nelson Mandela
and Congress of SA Trade Unions general secre-
tary Mr Sam Shilowa, resumed yesterday.

However, the big question is: will the meeting
between Jamafo and management resolve the
burning issue of racism at the workplace, which
it seems, js hurting Pick "n Pay’s assertion that it
is a leader in the field of progressive industrial
relations?

Only time will teli.
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-—-\8 S.QQ&..N‘ most bitter post-April industrial dispute, pitting
the leading supermariet chain against the main caf

union, ended on Wednesday. Glenda Daniels

of the settlement

' Relief

Six|q

{

ering

Spoke to the broker

le ends

Pay swrike, the first major

industrial dispute of the
post-election South Africa, was
et with collective relief by ali,
particularly the protagonists
who endured a*bruising three-
week test of power.

The end, at about noon on
Wednesday, seemed to come as
suddenly as the beginning But
before that came many long
hours of bargaining. And in the
misdt of that was Charles
Nupen, the 44-year-old pational
director of the Independent Me-
diation Services of SA (Imssa),

Beck in his neat, simply fue
Em&mnawwgonn. Johannes-
burg, of and nearly 24 hours
after settlement, Nupen still bore
the tell-tale signs of many days
of conveying demands and
counter-demands between Pick
‘n Pay and SA Commercial, Ca-
tering and Allied Workers'
Union {Saceaw) negotiators.

Dressed in a grey suit and stfll
looking stressed, he could afford
to smile. Being in the middie of
the most bitter and longest la-
bour dispute had been as chal-
lenging as it was stressful. “T'm
pleased it's over.”

Hdum resolution of the Pick n

as bruising bat

He is now concerned about
the rebuilding of relations be-
iween Pick 'n Pay management

IR

“Strikes are not an alternative  ister Tito Mboweni, for his “pro-

and Saceawn members, to the negotiation process. They  active” role of fecilitating a set-  Doyglag visited another medis-

“1 sincerely hope that the par  are a feature, an aspect of col-  tlement. Nupen was appointed Eq.mm-ﬂmwu Brand, and brain-
tles will be able to {implement)  lective bargaining. People tend mediator by Mboweni, stormed the dispute until the
the key agreements contaimed in 1o focus on the faet that strikes “It was the first time I experi- early hours. This kind of support

. o i
efr ip. If their public
annoupcements are anything to
2o by, both parties seem to see
positive elements in the setile-
ment.”

Al jts hefght, the strike evaked
strong emotions not only among
workers and management, but

enced the Minister using his
powers under section 44. My
sense ig that his timing and ap-
proach to the parties was right.”

He has no regrets about the
work he does because of the
wonderfil camaraderie that
makes it worthwhile becanse of
the mutus! support among his

damage relationships but they
also need to recognise that
strikes are an instrument to
focus the mind on compromise.
“We would do better as out-

happens all the time, he says.
Nupen, a medistor for 10
years, is a lawyer who has
worked for the Legal Rescurces
Centre and as an attorney in
Cape Town. n his student days
in the 703 he was a president of
the Students’ Representative
Council at the University of Cape

siders not to demonise the par-
tcipants of industrial action but
rather to dispassionately give
support to settle to those in-

also from the publie and sections volved.” colleagues. He mentions, for ig- Town and of the National Union
of the media. Does he think this Who does he think deserves stanee, a night during the Pick onmmenMuﬁ. Most Wmcmnnw he
reaction was warranted? credit? He mentions Labour Min-

‘n Pay medistion when he and

+

was an IEC commissioner.

Imsga, an independent, non-
profit conflict-resolution agency,
celebrates its tenth anniversary
this year. Since jts ineeption In
1984, its mediations and arbitra-
tions have increased steadily. n
1984, for example, there were 39
mediations and five avhitrations,
This rose to 859 arblirations and
464 mediations last year. The
corresponding figures for this
year currently stand at 284 me-
diations and 371 arbitrations.
Nupen expiains mediation as
the intervention of an acceptable
third party to assist n tiating
parties who are in EMMM_Q or

¥ Pleased it's over
.. Charles
Nupen is now
concerned about
rebuilding
relations

Pick 'n Pay
management
and union
members.
PICTURE:

RUVAN BOSHOFF

have deadlocked. The

does not determine the outeome
— the power lies with parties, A
mediation would normally deal
with issues such as wages, while
an arbitration attempts to m.m.
solve disputes over rights, for
example a dismissal. The role of
an arbitrator would be to deter-
hine an guteome at the request
of the disputing parties.

In the EE..mcﬂMMBmw began
Providing a ballof service to
employers and unions, and from
that & major service developed
— the Election and Balloting
Service, which runs elections in

SRy

between ks

industrial and political settings.
Nupen seys they are now in-
" volved ir running & massive
stal ballot over a provident
T d. Recently they organised
v the auto industry ballot for thou-
 sands of employees. They also
" assigted the ANC to elect its na-
tional and regional lists in 54
different sets of elections
throughout the country. They
have also rum civic association
elections in communities.
“In 1989 we started mediating
conflicts in the communities at
the request of organisations, and
n response to actual and per-
cefved need the Community Con-
fiict and Resolution Service was
born, with two major compo-
- nents — mediating conilict and,
" . In the peacs structures, violence
.. Teduction.” This unit is now in-
" volved in “facilitating the deli-

: 1" very side of recanstruction and

development initlatives™,
* Imssa also has a training divi-

_ . slon which this yesr alone will

Jun 150 courses. The courses
-are for training mediators and to
- -iraln unions, employers, non-
- . @overpmental orgenistions, eom-

¥ munity organizations and gov-

u...gmanmgmuﬁ_bgues
 resolutfon. -

P A7 72 The panels of mediators and
mediator

arbitrators come from profes-
sfonals like lawyers, academies,
Ppsychologists, Industrial rela-
tions practitioners as well as
community-hased people,

At the end of the interview
Ntpen takes the trouble to men-
Hon mediator Thabo Molewa,
who was killed in December in
Tokoza on Immea business.
“Fhebo was Immsa’s most suc-
cessful medigtor in the way he
worked with people, not only
through his technical skills, but
in the way he managed to break
down barriers while often work-
ing in & hostile environment.”
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Strike’s bitter after-taste’®,

A DEEP disappointment and
almost unforgiving attitude
pervades the senior management of
Pick'n Pay after the bitter strike
that neither labour nor manage-
ment expected to take place,

And when it did, Pick'n Pay,
which has always considered itself
an enlightened employer, was
shocked at the depth of anger and
the violence of some of the strikers.

In a post-strike interview, joint
managing director of Pick’'n Pay
Gareth Ackerman, who was in the
thick of the negotiations, said he
was convinced that it was not the
past treatment of staff which had
sparked the dispute.

In fact, past leniency had contrib-
uted to the sirike, as union mem-
bers had not expected the company
to draw a line and stand firm. -

On top of this, said mediator
Charles Nupen: “There is an en-
hanced sense of entitlement among
workers. They want a bigger slice
of the cake.” s

Mr Ackerman said the company
had realised that there had been a
“paradigmn shift in labour” after the
election. “But the shift was far
greater than we expected. We didn’t
expect the staff to go on strike.”

He added: “We tried everything
to avoid it. In fact, agreement was
reached at one stage with the union,
but the members rejected the set-
tlement. ;

“When the strike started we had
to fight it like a war. We had to
ci)unter propaganda war at all lev-
els.”

Mr Ackerman conceded that
Pick’'n Pay benefited from the mon-
ey it spént on advertisements giv-

.M The 3%-week Pick’'n Pay

maLrbli

war, but no one won and the,combatants now have
to face each other over the cash tills in an uneasy

the issue. .

ing its side of the argument, but he
said this did not help at worker lev-
el, where the real war was being
fought.

In the end settlement was
reached, with both' sides suffering
significant losses.

The average worker who went on

strike lost about R1 560 for the year
against the R2 160 gained from the
wage settlement. This meant the
average worker would only get an
extra R50 a month, instead of the
R180 a month for the 15-month pe-
riod. .
Pick’'n Pay lost R70 million in
turnover during the 3% weeks, but
expects turnovers to continue to be
lower for some months.

Mr Ackerman said the company
would now have to undertake major
campaigns to restore staff stability
and to win back customers whe had
been lost during the strike,

Of the future, he said the starting
point would come when workers re-
ported back for duty on Monday.
There would be “a lot of bitterness
on both sides”. e R

He added that management had
decided to change its approach to
one of “an iron fist in a velvet
glove”.

“We will be very firm on disci-
pline, but we will continue to care
{or our employees and their prob-
eIms.

s

“truce. Business Editor BRUCE CAMERON looks at

. “The biggest thing we have learnt
is that we have got to go into a
partnership with staff.

“Staff must have a vested interest
to increase the size of the cake. We
have also got to get them locked
inte an agreement on this basis,”
Mr Ackerman said.

He said Pick’'n Pay was consider-

ing revising its approach to labour
relations, including the conduct of

workers, job security and flexibility .

in the use of labour.

The company intended introduc-
ing a number of new approaches to
improve relations. These included:

B An incentive scheme under
which employees would benefit di-
rectly from improved profits.

B Improved employee training
and development with career path-
ing. This would range from basic
literaey training to financial skills.

B Greater transparency, so em-
ployees would know how the com-
pany was performing.

Against this, the company want-
ed: .

B A courtesy agreement. This
was considered essential. Mr Acker-

man said in the Transvaal during

the strike many shoppers had said
they hoped the strike would contin-
ue because the replacement staff
were so courteous.

1

strike was fought like a '
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ATM Successful banking in

novation has bred a new kind of crime

UTOMATIC TELLING ma-
chines have probably
been the most success-
ful banking innovation
since the credit card.

; They have given
you 24 hour, 365 days a year banking
justaround almost any corner you might
find yourself on in the country.

Sadly, they have also set the stage for
anew kind of crime; ATM-related theft,
which is steadily increasing throughout
South Africa, affecting young and old
from all walks of life.

Most of us fall into the trap of believ-
ing that “it” will never happen to us —
odds are it probably won’t.

And when it comes to ATM-related
theft, you really can stack those odds in
your favour just by staying alert and
following a few simple rules.

Money can only be stolen from your
card account if the thief has your card
and your personal identification number
(PIN) in his possession. Statistics show
that this happens mainly in three ways:
in outright robbery (when your house is
broken into or your bag or wallet is
snatched); when you actually give your
card and PIN to someone, like a friend or
family member, who thereafter abuses
it; or when you have been the victim of
a confidence trick while at an ATM.

The latter seems to be the most com-
mon occurrence, with perpetrators
watching you key in your PIN and then
tricking your card away from you, often
swapping it with someone else’s card.

This is he worstkind, because it could
be weeks or even months before you

B CARDS SWITCHED Stay alert

and follow a few simple rules:

realise that your card has been switched,
by which time most of your money has
been stolen.

Most banks have cauotionary mes-
sages at their ATMs, but people stop
reading them after the second time.

Follow a few simple steps and you
can change your PIN at any ATM and
we recommend you do this often, taking
care to choose a new number you will
easily remember; and finally, reportlost
or stolen cards immediately, either o
your nearest branch or by calling toll
free 0800-110-132.

FNB is continually exploring ways to
enhance ATM security but it seems that
almost every possible solution has a
loophole that some devious mind could
unearth. The most effective solution,
however, is for you to do everything in
your power to ensure that your card and
your PIN never fall into the wrong
hands. Take care out there!

Some hints on preventing
ATM fraud

1. Always stand close to the ATM when
keying in your PIN, ensuring that other
people cannot see your number.
2. Never give your PIN to anyone —
not even family, friends or colleagues.
3. Never keep a record of your PIN
with your card. It’s best to keep your

PIN simple and memorise it.

4. Change your PIN on any BOB
machine frequently, especially if you
suspect that someone might know it.
Select a number which is easy to use but
don’t use birth dates and telephone num-
bers.

5. Be alert and don’t be distracted
when using the ATM. Be particularly on
your guard if you feel you are being
crowded or jostled.

6. Never help out a'stranger at ATM
— your card could be switched in the
blink of an eyelid. Similarly if you have
any difficulties operating the ATM ask
the FNB branch staff for assistance.

7. Always refrieve your card from the
machine after completing a transaction.

8. Be aware of card swapping tricks.
Make sure the card in your possession is
your own immediately before and after
your transaction. For easy identification
of your own card, sign or mark the blank
strip provided on the back of your card.

9. Always put your card away safely
in your wallet-handbag before walking
away from the ATM.

10. Immediately cancel lost or stolen
BOB cards. There are three ways to
cancel your card:

1 Atany BOB ATM by simply keying
in the card number recorded on the top
of your BOB slip. To keep a record of
this and other important numbers at

hand there is a special Service Careline
card available from any FNB branch
which you should keep at home, in the
office or even in your car.

I Report to any FNB branch during
office hours.

I Call our 24 hour toll free number —
0800-110-132 to requesi card cancella-
tion.

When cancelling acard viathe branch
or toll fres number ensure that you are
given a reference number.

11. If any suspicious looking charac-
ters are hanging around the ATM avoid
using thatmachine and report the matier
to the branch staff or to the nearest
police station.

12. Remember to read the special
messages on the screen while perform-
ing a transaction. They often contain
special hints and valuable information.

13. FNB offers immediate free card
reissue and a new PIN at any branch
should your card be stolen or lost.

Future ATM technology in
pilot at FNB

In its constant exploration of new tech-
nologies which might enhance security

" atits automatic teller machines (ATMSs),

First National Bank is testing a voice
accessed ATM at one of its branches in
central Johannesburg.

This will be only the third test of this
technology worldwide and the first ata
financial mstitution.

“The Personal Identification Number
(PIN) is, unfortunately, a method of
identification and access which can be,

and sometimes is, abused by criminals,”
says Mike Jarvis, general manager of
information technology at FNB.

“QOur urgent goal is to implement a
means of identifying our customers at
the ATM which will effectively prevent
anyone else from gaining unauthorised
access to their account, evenif they have
possession of our customer’s card.” -~

FNB is explormng the field of
biemetrics, whereby natural character-
istics unique to individuals are used for
identification purposes. Apart from
voice prints, other examples of
biometrics would include fingerprints,
retina scanning and image digitisation.

Recognition of fingerprints has, in
fact, already been used successfully to
pay out pensions to senior citizens in
KwaZuln, KaNdebele and KwaNgwane
by FNB and Datakor’s joint venture
company, Cash Paymaster Services.

“We at FNB see biometric technol-
ogy as the most secure means of activat- _
ing financial transactions,” says Jarvis.

The voice activated ATM, which is
developed by the world’s largest tel-
ecommunications company, AT&T to-
gether with NCR, grants access by rec-
ognising each cardholder’s distinctive
voice print.

The voices of the customers partici-
pating in the pilot are recorded and the
templates of their voice prints stored on
adatabase. The ATM software will scan
the database to locate a corresponding
voice print whenever a card is inserted
into the machine. Once a voice match
has been made, the cardholder will con-
tinue with the transaction as normal.
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PICK ‘'n PAY STRIKE

Fun

Testing times

Confrontation with unionised workers is the
last thing the ANC, as government — or
even Cosatu, its most cohesive alliance part-
ner — wants at this stage of transition. For
one thing, it would cloud the far more impor-
tant task of implementing the RDP, in which
the business sector is expected to take part.

The ANC and Cosatu are in a sense being
drawn into the acrimonious strike by the SA
Commercial, Catering & Allied Workers’
Union (Saccawu} at Pick 'n Pay against
their will. But it may mean that the inevita-
ble crunch with reality will come sooner than
expected, which will not be a bad thing.

So far, however, President Nelson Man-
dela, who has urged restraint by workers and
management, appears to have put off mak-
ing an unambiguous choice — like the one
Robert Mugabe made in the first year of
Zimbabwe's independence, when he ordered
strikers back to their jobs, sending the signal
potential investors want to see.

Though it cannot be said that cracks have
appeared in the ANC’s alliance with orga-
nised labour, observers such as Duncan Innes
of Innes Labour Brief, sce the issuc as being
how far unions can push the new government
and get it on their side. It is hardly surprising
that the new government is handling the
issue with great sensitivity.

Andrew Levy &
Associates’ Pat
Stone believes we
are seeing natural
teething troubles
and should not read
into the strike an at-
tempt by the union,
much less Cosatu, to )
bring SA to its knees. Mande-
la’s involvement has been
statesmanlike, he adds, but it
is crucial that Manpower
Minister Tito Mboweni, who
intervened early on, should
not become embroiled in this
or other wage disputes, unless
he wants to be kept busy doing
nothing else.

The Minister’s role, which
he outlined at the weekend,
should be to provide a sound
basic framework for industrial
relations, not be perceived as
taking sides.

Though primarily a wage
dispute, the week-old strike —
the first major industrial action under the
new order — needs to be seen in the context
of certain *environmental” factors that have
apgravated it, says labour consultant Gavin
Brown.

First, Saccawu has a long history of mili-

tancy and factionalism and has, like unions
in general, been hard hit by the departure of
top officials to government and elsewhere.

Former Saccawu general secretary Papi
Kganare is now in charge of police in the
Free State. He has been succeeded by former
Port Elizabeth branch secretary Bones
Skulu, described by one private sector man
as a “D-team player.” Veteran Kaiser The-
bed: has resigned to become a consultant.

At the end of last year, a new split oc-
curred with a breakaway group setting itsclf
up under the union’s former name, Ccawusa.
So there’s a leadership vacuum in Saccawu
in particelar, which has made it largely shop
steward-driven. Some say this is symptomat-
tc of most unions after the election.

Membership loss and reduced income
have added to union problems. This weak-
encd state could leave them at their most
dangerous — hence, perhaps, the near anar-
chy in the way Saccawu handled the strike in
the first week, with 2 restraint interdict not
getting filtered down to union members and
more than 700 strikers arrested on trespass-
ing and intimidation charges.

A second factor results from the April
election, which delayed many wage negotia-
tions and led to shop floor frustration.

Third, news of the economy moving out of
recession has ted to the belief among workers
at Pick 'n Pay (which had its last
strike ecight years ago) that in-
creases higher than
inflation c¢an and
should be paid.

According to Gavin
Brown, there are un-
realistic expectations
among the rank and
file of what the advent
of the new govern-
ment means. None-
theless, perceptions of
a shift in the balance
of power towards
black and worker in-
terests appear to be a
factor.

Saccawu spokes-
man Jeremy Daphne
rejects all this. He
says the claim of a
union leadership
vacuum is overplayed
and the “prevailing
dynamic in the labour
market” is at the root of the strike, which
would have occurred under any leadership
cadre.

*“The strike is due more to a manifestation
by workers of their experiences in Pick 'n
Pay, in combination with dramatically in-

2217 lage

creased confidence, assertiveness and mili-
tancy of workers, as opposed to union offi-
cials, around the negotiating table,” says
Daphne. He does not, however, believe there
is a significant move away from the ANC
alliance or that we are seeing different class
interests being played out — yet.

“The cracks have not started; we are only
seeing the union exercising its independence
and making healthy criticism.”

Daphne says the Pick 'n Pay experience
for workers is not as rosy as is sometimes
implied. They allegedly encounter “‘racist
and arrogant” attitudes from management.
It is not because they see the company as a
soft touch or particularly liberal and pro-
gressive that they have gone on strike.

“The strike is about inequality, not affor-
dability. This is the key reason,” he says,
adding that SA has the highest Gini co-
efficient (the worst income distribution be-
tween rich and poor) in the world and that
Pick 'n Pay workers’ experience is an aspect
of this unacceptable inequity. “Workers are
comparing their remuneration with manag-
ers’ and owners’ and the inequality is stark.”

Worker anger has apparently been fuelled
by the union having reached a productivity
agreement with the company, with manage-
ment subsequently turning to lower wages.
*“If this is the reward for flexibility and
productivity, we've got a problem,” says
Daphine. He adds that the union has won
comparable or better increases from Edgars,
Makro and Ellerines.

Pick ’n Pay joint MD Renee de Wet says it
is only partially correct that the strike is
prima facia because of unrealised wage de-
mands. The strike has been coming for a long
time. Since the 1986 strike, the union has
taken the company to the brink each year
before settling. This year, it is felt that the
union was determined to go over the edge if
the company did not meet the demand for a
minimum increase of R229 or 15%. The
group’s offer is R175 a month, which would
take the average wage to R1 638 and the
minimum to R1 150.

De Wet says he was told by the union that
*“a fight is a fight” and that “they will close
the business down if necessary to get what
they want.”

Other joint MD Gareth Ackerman says
unions are under pressure from members to
ensure minimum wages rise enough for them
to be able to pay rentals they have been
boycotting when the payments again become
enforced.

Management believes some good will
come from the strike. Consequences will in-
clude; strike rules; clarifying the position for
the police, as the law of trespass regarding
strikers is unclear; and the co-operation of
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Cosatu’s problem child

Saccawu, one of the
country’s biggest unions,
is a headache for Pick
'nPay —butit's alsoa
headache for Cosatu,
writes Drew Forrest

h have no problem

with Jews as a reli-

gious group,”

explained the union

official on radio, in defence of strikers

who had hurled anti-Semitic slogans

at a Jewish old age home in Cape
Town, "only with Jewish bosses.”

. A clear reference to the Ackermans

-of strikte-bound Pick ‘n Pay, the pro-

nouncement seemed to encapsulate
the woes and weaknesses of the
South African Comimercial, Catering
and Allied Workers Union (Saccawu).

A similar pandering to indefensible
worker conduct — a symptom of fee-
ble and incoherent leadership —has
run through the Pick ‘n Pay dispute.
No one is in doubt that groups of
workers have used violent intimida-
tion of customers and replacement
employees as a deliberate tactic to
close stores. But union officials con-
tinue to insist the violence is an
entirely understandable response to
police provocation.

Either because they cannot deliver
or have no real interest in orderly
industrial action, officials refused to
negotiate strike rules in the run-up to
the sirike. On two occasions since
the violence erupted, they have spent
hours negotiating a code of conduct
only to balk at signing it.

Saccawu's Sithembele Tshwete
explained this was because the
union's priority was the wage
demand, while strike conduct was “a
side-issue”.

With 105 000 members, Saccawu
is ane of Cosatu’s biggest affiliates —
and its biggest headache. It has some
dedicated staffers and has clinched
some uniquely important agree-

ments, notably in the parental rights
area. But fierce ideological and per-
sonal infighting at the top have
mmEumn its energies and robbed it of

i
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rudderless
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leaving it “leaderless and rudderless™,
according to one employer who
knows it well.

“There has never been a personali-
ty or group of personalities — like
Cyril Ramaphosa or Ebrahim Patel —
with the credibility and influence to
take charge,” he added. “Sactwu and
Numsa {Cosatu’s textile and metal
affiliates) certainly aren't weak, but
they're professional and disciplined.
With Saccawu, a combination of
stubbornness and mindless militan-
cy make it very difficult to do rational
business.”

The saga of Saccawu’s internal
ructions began in 1987 when it frac-
tured into two unions, the first
broadly pro-ANC and the other a
witch's brew of Africanists and far
leftists which controlled the powerful
and wealthy Johannesburg branch.
Cosatu’s second congress witnessed
the bizaire and — for the federation

]

— deeply embarrassing spectacle of
both splinters standing up and
claiming to be “official”.

“For many workers the dispute was
one between leadership,” writes Jere-
my Baskin in Strifdng Back, a history
of Cosatu. “Ordinary members tend-
ed to remain loyatl to the union as
they knew it — through the shop
stewards, organisers and union
offices closest to it ... The appeals of
rival factions to ‘higher’ political prin-
ciples usually fell on deaf ears.”

Commentators believe that under
the weak and bureaucratic hand of
former general secretary Emma
Mashinini, the union had become
ripe for penetration by political axe-
grinders of all stripes. The recruit-
ment of township youth activists,
instead of workers, as organisers
heightened the politically super-
charged atmosphere in the union,
they say.

but infighting in the union has left it leaderless and
PHOTOGRAPH: THEMBA HADEBE

" In a union always marked by an
absence of pluralism and free debate,
both sides were intent on “winning”.
Typically fuelling division and
obstructing comprornise was a hand-
ful of Trotskyists with disproportion-
ate influence in the Johannesburg
region, many of them middle-class
non-Africans. “They were more inter-
ested in striking revolutionary pos-
tures than deals,” recalls one insider.
“More than anyone else, they were
responsible for the blinkered con-
frontationalism, this belief that you
have to have constant uproar, which
still pervades Saccawu.”

Over the next three years, until
Cosatu brokered a re-unification
process in 1990, the split spawned
legal battles, a further rift and hive-
off from the “socialist” faction, shop-
floor fisticuffs and the ludicrous
practice of joint negotiations based
on separate mandates and report-
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backs.

But despite the fanfare surround-
ing it, the merger failed to heal the
breach. By 1992 the Johannesburg
local, boycotted by shop stewards fed
te the back teeth with the conflict,
had collapsed. Charges of corruption
flew at the union’s national congress.
Johannesburg office-bearers were
suspended by the National Executive
Council. Then in a tragicomic climax
to the feud, the far left faction fell
back on bourgeois justice, approach-
ing the supreme court to have the
union dissolved.

“Given their power base in about
three companies. this was amazingly
arrogant,” was one insider’'s com-
ment. “No more than 20 hardliners
caused all the shit in the union.”

Most of the ultras have resigned, or
in the ease of arch-sectarian Salim
Vally, were fired in controversial cir-
cumstances. But one of their num-
ber, key Johannesburg negotiator
Mike Tsotetsi, provided a fitting tail-
piece to the farce by setting up a rival
union, the Commercial, Catering,
Clerical and Allied Workers Unijon of
South Africa (CCCAWUSA).

With the departure of former gener-
al secretary and leader of the pro-con-
gress faction Papi Kganare to become
minister of safety and security in the
Free State, the debilitating ideological
convulsions which have gripped the
union seem finally to be aver.

But the consequences live on.
Rumour has it that Cosatu’s textile
affiliate has begun organising in a
range of chain stores, Saccawu’s
stamping ground, in response to
complaints of poor service. Cleaning
workers in the Transport and Gener-
al Workers Union, due to be trans-
ferred to Saccawu in line with Cosatu
policy of one urtion one sector, are
said to be loath to move. Saccawu’s
embryonic push for central bargain-
ing in its sectors appears to have
evaporated in the intense heat of its
leadership tussles.

Commented one employer: “A
major adjustment is going to be
needed if this imion is to become a
constructive force. Supplying leader-
ship and resources, I think Cosatu
has to step in.”




-

Turnover of at least R70m lost

+ THE acrimonious three-week strike
' at Pick 'n Pay stores countrywide end-
' ed yesterday with the company and
the SA Commercial, Catering and Al-
lied Workers’ Union (Saccawu) sigpi
a 12,3% wage agreement

The parties settled on a R180"across-the-
board increase for 15 months, pushing the
average wage to R1643 a month back-
dated to March 1. The company had origi-
nally offered a R175 across-the-board in-
crease, while Saccawu had shifted from its
R229 demand fo R196,16.

Pick 'n Pay joint MD Refft-de Wet esti-
mated that the strike had cost the com-
pany about R70m in turnover, but this
couid not be calculated definitively yet. He
hoped this would not translate into higher
prices for consumers.

Workers had lost about R1 560 each as a
result of the no-work, no-pay rule.

o “Neither side really won and now the

task is to rebuild our relationship and our
customer share,” De Wet said.
The agreement package included work-

‘s er training and development and career

~ pathing; affirmative action; worker
*  empowerment; information gisclosure;
© and a courtesy agreement.

: Saccawr campaigns ,20-ordinator Ter-
¢ emy Daphne said the agreement repre-

'+ sented an “important breakthrough”.
o Both sides had mapped out a process to

age deal
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rebuild their relationship. In terms of this
they agreed to set up task forces with
representatives from the union and man-
agement. Among the issues to be investi-
gated were worker participation in the
company, employee incentive schemes,
the conduet of future industrial action and
a revision of the recognition agreement.

The task forces would meet within 14-30
days and should complete their work by
the end of January.

“The fact that task forces have been set
up, and the implementation of these issues
in the wage agreement, is a clear sign that
all is not well in the company. These issues
delve deep into workpilace reorganisation
and the extension of workers’ rights at
Pick 'n Pay,” Saccawu said.

Labour Minister Tito Mboweni said he
was “encouraged by the final settlement”
and thanked mediator Charles Nupen for
his skilled handling of a difficult task.

The parties also agreed on a minimum
wage of R1 110 a month — a R17 or 7,7%
increase — and reached a return-to-work
agreement emphasising that there would
be no victimisation.

Workers would 7o back t> rork fomor-
row, giving the union “time to comamuni-
cate with their members and to issue a
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Employment

By DAN DHLAMINI

PECULIAR politics are emerging
in the Pick 'n Pay strike in
Potchefstroom.

Permanent staff on strike there
are angry with ‘‘casuals” who
defied the call for industrial action
— but the casuals, some of whom
have been working at the
chainstore for eight years, say the
permanent workers have never lift-
ed a finger to help them in their
struggle for permanent status:

The permanent workers, mean-
while, accuse management of sow-

ing division among workers — and
they accuse casual workers of not
showing “worker solidarity”.

A spokesperson for the
“casuals” said most of them had
between three and eight years of
service at Pick 'n Pay and that “not
even our trade union bothered to
challenge management on the issue
of hiring us permanently.

“We have endured this hardship
for many years. The Pick 'n Pay
management seems to be emplay-
ing a strategy of keeping perma-
nent casual staff, so as to render
any industrial action ineffective.”

Meanwhile, 49 of the Potchef-

policy, drives wedge’

stroom strit‘e.rs have been arrested
and charged with trespassing.
They were not asked to plead and
were released without bail pending
their re-appearence on August 16.

This week furious strikers accus-
ed the store manager, Johan
Wagner, of being provocative, say-
ing that after their release Wagner
taunted them daily and intimidat-
ed them by, videoing toyi-toying
strikers. i ggn

Wagner dénied taunting-ahd in-
timidating strikers, but confirmed
that he videoed toyi-toying
workers, saying this was for the
“record™.
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agree to
mediation

EBY JOVIAL RANTAO
and SAPA

Pick 'n Pay and the
South African Commer-
cinl Catering and Allied
Workers Union (Sac-
cawu) agreed yesterday
to mediation to end a dis-
pute over wages. .

A statement by the La-
bour Ministry said Minis-

ter Tito Mboweni had -

viewed the sirike with
growing concern and had
recommended mediation
to the two sides. :

“The Minister of La-
bour has recommended
to the parties that the
dispute be referred to
mediation and that a me-
diator be appointed as a
matter of urgency. This
recommendation has
been accepted by both
Pick "n Pay management
and Saccawu,” the state-
ment said.

Cosatu general secre-
tary Sam Shilowa told a
media briefing earlier
yesterday that Pick 'n
Pay and Saccawu were
willing to allow Cosatu to

broker a settlement j
the dispute! 3.%;&5) 33 The 15 000 workers

Saccawn called 15
workers out on sirike on
Tuesday last week to
press its demand for a
R229 per month pay rise.
Pick m Pay's final offer is
R175,

The chain hes report-
edly lost R10 million in
the first five days of the
strike, and employees
lost about R70 each daily.

Shilowa's deputy Zwe-
Iinzims, Vavi said if every-
thing else failed, the
union might call for a
consumer boycott of all
Pick 'n Pay stores.

The Cosatu leaders ex-
pressed hopes that the
sirikes in the PWV region
would be resolved to
avert o proposed one-day
general stayaway.

South Africa is ex-
periencing its biggest up-
surge in industrial action
in three years.
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WAGES: 45,i% of | |
strikes. % &
GRIEVANCES: 33%;
 DISMISSALS!: % 4
DISCIPLINE: 16,3%. -}

ARy

DISPUTES: 55%." &
RETRENCHMENTS:
01%. 3

"THE MAIN DISPUTES .

i B LEGAL STRIKE: Pick ‘n Allied Workers Union
'{ Pay {15 000). . = (Sacioawu). .
> UNION: 5A Commercial DEMAND: Non-pensionable
., Catering and Allied Workers. | allowances. Details not
 DEMAND: R229 a month available, -
“increase. . | OFFER: Negotiations.
OFFER: R175. ‘ STATUS: Talks continue. -
- STATUS: Deadlock. Cosat: o SIRIKE: Gallo: (500),
¢ has intervened, UNION: Saccawu.
ILLEGAL ACTION: DEMAND: R205 (23%).

I Checkers (6 000). OFFER: R150 (14%).
UNION: Saccawu. STATUS: Negotiations
DEMAND: Reinstatement of | continue.
more than100 union H THREATENING STRIKE:
shopstewards. Spar Group: {6 000)..
RESPONSE: Negotiation. DNION: Saccawu
STATUS: Mediation agreed. | GRIEVANCES:

ILLEGAL STRIKE: Court | ;Establishment of a regionat
interpreters (1 000). 7 bargaining unit, end to
UNION: SA Court ' *ratism and union-bashing®
Interpretation Officers and tactics,

e o oamy g R N T LR
.COST OF THE PICK *n PAY. STRIKE

Blick.-

are each losing about
R70 a day, a total of
R1050000aday. .| . _:
B Pick 'n Pay refused | -
last night to comment

on speculation that
itis losing about N

R2 miltion a day in
turnover, offset by not
,having to pay strikers

8 Pick 'n Pay shares ' . e
have fallen gy about | Gﬂm—-—-—— L1100
20% on the JSE since i )
the strike began. ITREN TN e o PRV

‘WHY NOW?2: oo
Reneé Grawitzky, of Andrew Levy & Associates, 5ays
these are some of the factors that account for the spate
of strikes and threats of strike and industrial action:
@Traditionally the seasonal highs for industrial action
are June, July and August, :
fThe hi?h expectations created by the promise of &

| nonradial democracy. A

! H@The feeling that workers helped the ANC to victory

: and now it's pay-back time with the demand that both
| Government and bosses “deiver”.
|

A Alleged racism is playing a part.
The possibility that strike action is a test of the new
Government.

: SOURCE: ANDREW LEVY & ASSOCIATES
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Cosatu general secreta

ry Sam Shilowa, treasurer Ronald Mofokeng, laft, and assistant general secretary Zwellnzima Vavi

announce the federation’s plan to intarvena in the Pick 'n Pay strike.

Pictura: ALLEN VAN DER LINDE

Shilowa to meet Pick 'n Pay

management

COSATU general secretary Sam Shilowa
will meet Pick 'n Pay management today
for an informal discussion intended to set
parameters for the resumption of wage
negotiations between the company and the
SA Commercial, Catering and Allied
Workers’ Union (Saccawu).

Pick 'n Pay marketing director Martin
Rosen said no agenda had been set and the
company had not set preconditions. This
followed intervention by Labour Minister
Tito Mboweni last week and a meeting
between Shilowa and President Nelson
Mandela on Monday at which the strike —
now in its second week — was discussed.

Mboweni said yesterday he had advised
management and Saccawu to appoint a
mediator as talks had broken down. Both
parties had agreed te this,

Shilowa said the current spate of strike
action should not be seen as unusval as
industrial action mormaily accompanied
the wage round. However, this year worker
expectations for improvements in employ-
ment conditions meant deadlocks were
reached rapidly.

e
0o

n strie foday

| ERICA JANKOWITZ b

He called on government — especially
“Cosatu MPs” — to come out in support of
workers' legitimate right to strike.

Cosatu planned to meet its MPs on Mon-
day to discuss labour legislation and pro-
posed changes in what Shilowa deseribed
as “lobbying”, but not the underground
lobbying employers tended to pursue.

He said Cosatu was considering solidar-
ity action — including a consumer boycott
— but hoped the issue would be resolved
before the month-end deadline set by its
Wits region. Cosatu had established a
national organising forum to co-ordinate
solidarity actign in the event of the dispute
dragging on. (Q?:b g

Cosatu’s Wits region set Augwst 8 for a
stayaway unless tke dispute was resolved
and police had undertaken {o refrain from
interfering with picketing workers,

No negotiations took place yesterday. A
union spokesman said nothing was planned
until the outcome of Cosatu’s intervention
was known, :
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Stafl Reporters

CALLS by Labour Minister
Tito.Mboweni and the Con-
gress- of South African Trade
Unions for compromises in the
Pick 'n Pay wage deadlock
havé brought the retail chain
and its nearly 20008 striking
workers back to the negotia-
tion-table.

First talks are due teday.

Pick 'n Pay and the South Afri-
can Commercial, Catering and Al-
lied Workers Union (Saccawu) yes-
. | terday agreed to mediation to end
_ | the dispute which has turned vio-

lent at times.

staternent by the labour min-

. { ibiry said Mr Mboweni had viewed

thé strike with growing coneern

and' had recommended mediation
to the two sides,

“The minister of labour has rec-
ommended to the parties that the
dispute be referred to mediation
and that a mediator be appointed
+ | as a matter of urgency. This rec-
+ | ommendation has been accepted
by both Pick 'n Pay management
and Saccawy,” the statement said.

Tt said Mr Mboweni had advised
the parties to accept mediation
when it became clear that negoti-
ations had completelybroken
down and the “strike could move
comaun the parameters of local
collective bargaining”.

Cosatu general secretary Sam

succeeded 1n getting negotiators
for. Pick'n Pay and its striking
Saccawu members together to re-
solve their dispute.

The police bave welcomed at-
tempts by Saccawu and Pick'n
Pay management to end the eight-
day strike but have warned that
securtty forces will not hesitate to
take action against strikers break-
ing the law,

“QOne thing must be made clear
for once and for alt — the South
African police do not involve
themselves in labour disputes.
That is a matter between employ-
er and employees,” Witwatersrand
police liawson officer Fugene Op-
perman said in a statement.

“It is the criminal actions of
strikers or demonstrators that in-
volve the South African police.”

At Pick 'n Pay’s Bellville store

Shilowa said the federation had.

/ ,
Pick’n Pay and st

O.... after calls by labdur minister

yesterday peace menitors defused
a tense stand-off between strikers
and police.

Trouble started after the work-
ers arrived at the store and were
prevented by management from
entering the shop.

The strmkers sang and shouted
slogans and prevented people
from entering neighbouring busi-
nesses including a bank and an in-
surance company.

Police vehicles and members of
the dog unit arrived and watched
from their vehicles.

A management representative
handed police a copy of the court
interdict restraining workers from
demonstrating within 500m of the
store,

Captain Nelsor De La Querra
said ke was placed in a difficnlt
position because while he needed
to act on the interdict, the work-
ers strike was legal and was pro-
ceeding peacefully.

After several small meetings
between the police and workers,
workers and management and
management and police, the situa-
tion remained tense.
~ «Members of the Western Cape

Fpeace Committee arrived and af-
ter consuiting all the role players
held another negotiating sessibh
involving all the parties and it

was agreed the workers counll

continue with their actions as lon,
as the entrances to the bank an
insurance company were kept
open and that no property was
damaged.

The police were allowed to re-
main and monitor the strikers but
about two hours later when it be-
came clear that everything was
under contrel, the police left.

Only Captain De La Querra and
two of his staff remained.

By this titpe the workers had
decided it was time for lunch.

Elsewhere in the country spo-
radic strike-related disturbances
were reported at Pick'n Pay su-
permarkets. .

Pick 'n Pay marketing director
Martin Rosen said: “There was
sporadic action by the police in
certain of our stores and super-
markets to remove strikers trying
to run our business in general and
intimidating our shoppers and ca-
sual workets.”

rikers

and Cosatuto mak

=

=

4

which shoppers were barred from the

.v.»
STRIKE ACTION: Strikers at Pick 'n Pay, Bellville, wave placards in a demonstration during

monitors defused the situation.

premises which houses other businesses as well. Peace

sume talks
ARbrzihlay |
e com Hogummm

Strikers urged to
avoid violence in

pursuing their aims
CLIVE SAWYER, Pelitical Correspondent '

LABOUR Minister Tito Mboweni says the right to
strike does not include a right to violence.

Parties to the Pick’n Pay dispute yesterday
agreed to mediation following a recommendation
by the labour ministry.

Mr Mboweni said he would not attempt to die-
tate terms of settlement.

He bad advised the parties to go to mediation
after it had become clear that negotlations had
.broken down.

“The ministry reiterates its full recognition of
the constitntionally enshrined right to strike, and
the right of management and unions to seek ap-
propriate and muptnally acceptable mechanisms
to resolve collective bargaining disputes.

- “The ministry will not dictate to either party
the terms of a possible solution, but will recom-
mend and sopport mechanisms to resolve dis-
putes.”

‘.. The right to strike did not extend to violence,
‘either from workers on strike, police or manage-

. ment, Mr Mhoweni said.

* He urged al! parties to protect the collective

bargaining system built up over many years of

struggle,

Parties to a dispute shounld ensure industrial
eonflict did not become tainted with vielence,
damage to property or action which conld under-
mine the collective bargaining system.

Any action that could inflame emotions and ex-
mnmm.uw—.m conflict should he aveided, Mr Mboweni
said.

1‘|

R ——
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NEWS 500 strikers arrested at Highgate ® Top cop resigns over intrigues and infighting

store strike

W WAGE DISPUTE Cosatu steps in

ias'matter is referred to mediation:

_ Souwgkean 2213 %

By lke Motsapi
Labour Reporter

Pieke said the arrested strikers could
bereleased on warning or pay admission
of guilt fines of up to R300.

Ten women strikers who were ar-

ownﬂ...m.»z 500 striking
workers at Pick 'n Pay
s Highgate wete arrested,

SOME of th sted memhers of Saccaw y atg, belng led Into a walting pollcé truck after””
. #._Mw.m:@mﬁ.wmmaw@.a TR Saseam w@.%’% Ry Highaate ke ) PIC: VELI NHLAPO

e s

rested in Pietersburg on Tuesday were

allegedly forced to strip down Snuﬁwn

-and charged. with.tres- . panties at Louis Trichardt Prison. |, °
passing yesterday. “The white wardens called the

The arrests come in the wake of

renewed efforts to end the strike, which
enters its ninth day today.

Congress of SA Trade Unions gen-
eral secretary Mr Sam Shilowa and his
deputy Mr Zwelinzima Vavi were due

to meet management at 4pn yester
day. CB i,

Their meeting followed talks Be-
tween Labour Minister Mr Tito
Mboweni and Pick *n Pay management
on Wednesday.

Arrested scores of members

SA Commercial Catering and Ailied
Workers Union media officer Mr
5’thembele Tshwete said police arrested
scores of their members at several Pick
’n Pay outlets.

Witwatersrand police spokesman
Warrant-Officer Andy Pieke confirmed
the arrests.

women Kaffirs as they put their guns on
theirprivate parts while hurling abuse at
them,” said Saccawu organiser Mr
Lepola Mokgopi.

He said he advised the women,
whose ages range from 40 to 50, to lay
charges.

“A-senier white officer known as
Westhuizenrefusedtoletthe womenlay
charges, and we wonder whether the
new Government condones such ac-
tion,” said Lepola,

- A Lieutenant Westhuizen from
Louis Trichardt Prison denied the alle-
gations, saying all his men were loyal to
the new South Africa and would not
insult dnyone. He had slammed down
the phone before,

Meanwhile, the ANC yesterday wel-
comned the decision by management and
Saccawu to settle their wage dispute
through mediation.




Nupen to
medlate s
in Ple n

‘Pay strlke

R=="""T 22\"-?1?70

H BY JOVIAL RANTAQ
LABOUR CORRESPONDENT

Charles Nupen, director of Inde-
pendent Mediation Services of

SA, lias been appomted to ‘e- -

diate in the Pick 'n Pay stiike.

following an appeal by Labour

* Minister Tito Mbowent. )

Mboweni said the SA Commer-
clal, Catering and Allied Work-
ers Union and Piek 'n Pay
should meet Nupen as soon a8
possible, and urged them to set-
tle their dispute urgently.

The appointment comes as a
wave of labour disputes in differ-
ent indusiries countrywide con-
tinues unabated.

Yesterday, the PWV saw the

" start of yet another strike when

more than 400 -shunters at the
Metro Rail Service stopped work
over wage demands and the job

evaluation procedure

In Cape Town, hundreds of
workers at a fruit exporting
company went on sirike, also in
support of inereased wages.

Police arrested more than 800
Pick 'n Pay workers in the PWV

" yesterday for violating an Indus-

trial Court interdict preventing
protests within 500 m of Pick 'n
Pay atores. Saccawu said yester-
day it would challenge the ‘inter-
_dictingpurt. -

'l

DS 58

The Industrial Relations Net-
work has recorded more than 15
strikes, involving more than
30 000 workers, in the first three
weeks of this month.
Labour experts say the cur-
rent upsurge in industrial action
could be attributed to the many
wage negotiations currently un-
derway and workers’ high ex-
pectations after the election.
| Labour analyst Duncan Innes
said workers expected o get
bigger increases because of po-
litical change and the fact that
the economy was coming out ofs
the recession, .

!t Bconomists -have expressed
fears that the indusirial action

. posed the biggest single impedi-
ment {o foreign invesiment.

Labour analysts Andrew Levy

- and.Associates said, the-number
of working days 105t ﬁr%the*sec- H
ond quarter of 1994 was almost [f
double that of the same tune last ¥
veaj...

! Sépa reports that Actmg Pre-

sident Dullah Omar said last
night -that the sirikes currently '

| faeing-the countiry were not

dirééted ‘at the Government or
the"ANC, but at monopolies
which were not interested in

|-. building the country.

Speaking in Cape Town, Omar

|-~said all South-.Africans and bu-

,,sinésses had to' assrst the Gov-
vermnent in nahbnhuﬂdmg

'He said workers ‘and bosses
would have to. organise them- -
selves better to prevent future

1 st




Tito appoints Pig

LABOUR Minister Tito Mbowent yester-
day appointed Independent Mediation Ser-
vice of SA director Charles Nupen as medi-
ator in the dispute between Pick 'n Pay and
the SA Commercial, Catering and Allied
Woikers’ Union m?
Although legal ed £0 infervene in
terms of the Labour Relations Act, com-
mentators said they could not recall an
Mirister doing so before. Q2 j F icf'r
Mboweni called on the parties to me
Nupen as soon as possible and urged them
“to bring the dispute to a mutually satis-
factory end as a matter of urgency”. He
deseribed Nupen as “one of SA’s most re-
spected and experienced mediators”.
Messages of support from the PAC and
ANC secretary-general Cyril Ramaphosa

}&’:’51 Pay mediator
|

ERICA JANKOWITZ |

followed the appointment.

Although no deaths have been reported,
Ramaphosa said if the parties had fol-
lowed this course of action earlier, “lives
could have been saved and the hardening
of attitudes could have heen pre-empted”,

+-The strike by about 16000 Saccawn
members enters its 10th day today in sup-
port of the union’s R229-a-month wage in-
crease demand "he company offered R175
& month for a 16-month period. .

Sapa reports more arrests took place
yesterday at Pick 'n Pay stores on the West
Rand and at the Norwood Hypermarket in
Johannesburg. There were also marches in
Cape Town, East London, Bisho, Queens-
town and Durban.




IN an unprecedented move,
Labour Minister Mr Tito
Mhoweni yesterday appoint-
ed an independent mediator
in the Pick 'n Pay/SA Com-
mercial, Catering and Allied
Workers" Union (Saccawu)
dispute.

The move came as strike action in
various fields spread across South
Africa causing President Nelson Man-
dela to consider cutting short his State
visit to Mozambique. (see Page 5)

The mediator is Mr Charles Nupen,
director of Independent Mediation
Service of SA.

Although a minister is legally enti-
tled to intervene under the Labour
Relations Act, commentators said no
minister had “in recent memory” act-
ed as Mr Mboweni had.

The government has also stepped in
to defuse the court interpreters’
strike, with Justice Minister Mr Dul-
lah Omar negotiating on behalf of the
interpreters in a bid to end the four-
day illegal strike by the SA Court In-
terpretation Officers’ and Allied
Workers' Union (See Page 2).

The strike has increased tensions
between the Justice Department and
the Public Serwce Commission, which
Mr Omar holds responsible for the-
dispute over the discriminatory sys-
tem of salary allowances for court in-
terpreters.

Relations also worsened between
the National Unien of Mineworkers
and De Beers yesterday when De
Beers walked out of wage negotia-
tions, accusihg the union of bad faith.

Messages of support from the PAC
and ANC secretary-general Mr Cyril
Ramaphosa followed the appointment
of Mr Nupen as mediator in the Pick'n
Pay strike.

Although no deaths have been re-
ported, Mr Ramaphosa said that if the
parties had followed this course of
action earlier *lives could have been
saved and the hardening of attitudes
could have been pre-empted”.

And the South African Council of

e T

'LABOUR TROUBLE . . . This Pick ‘'n Pay striker confronted a policeman

outside the Gardens supermarket yesterday as labour unrest spread.

-oMore reports, picture — Page 2

wChurches (SACC) made a dramatic ap-

peéal for conciliation. It said the coun-
try could “ill afford this nature of con-
frontation as it seeks to build a new
society based on true democratic prin-
ciples” and appealed to all parties to
end the conflict.

@ In Cape Town many shops in the

- Gardens Centre, including the Pick 'n

Pay store, were forced to close by
picketing Saccawu members.

® At Highlands House in Vrede-

hoek, anti-Jewish insults were hurled’

aeross barbed wire at eccupants when
protesting National Education Health
and Allied Workers' Union (Nehawu}
members were joined by striking Pick
'n Pay workers and CPA traffic offi-
cials, who left their sirens blaring.

® On the Reef about 800 Pick’'n Pay

Plcture: BENNY GOOL

strikers were arrested at the Highgafe

"and Flora -shopping centres ‘on the

West Rand after occupying shops and
intimidating customers and tempo-
rary workers. Pickets and marches
were also held in East London, Bisho,
Queenstown and Durban.

@ Industrial unrest also hit the min-
ing industry yesterday, with the 1 200
National Union of Mineworkers
{NUM) going on strike at the refinery
at Rustenberg Platinum Holdings Ltd.

Earlier, NUM declared a dispute
over deadlocked annual pay talks.

® Mineral and Energy Affairs Minis-
ter Mr Pik Botha has received a report
from the East Rand Propriety Mines
Limited in Boksburg on the dismissal

- of Zulu-speaking miners from ERPM.

® About 10000 National Union of
To page 2 S
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47 strikers

. held after
protests

Constantia =

JOSEPH ARANES
Weekend Argus Reporter

POLICE arrested 47
striking Pick 'n Pay
workers at the company’s
Constantia store after the
owners of the centre,
which houses the store,
laid a charge of trespass-
ing against the workers
yesterday.

The workers were taken to
Wynberg where they appeared
in the magistrate’s court.

Earlier, about 200 strikers
picketed in front of the store
singing and chanting slogans
demanding that Pick 'n Pay 1n-
crease thewr salaries by R229.

Scuffles broke out hetween
the workers and the police who
formed a human chain to pre-
vent the strikers from entering
the store.

At 12.20pm police Major Pol-
lie Strydom gave the workers
10 rminutes to leave the build-
ing and told them if they re-
fused, police would use the nec-
essary force to remove them.

Apn honr later, the major
spoke to some of the unton offi-
cials telling them that the time
had elapsed and his men were
going to arrest all the workers.

Union leader Martin Witlow
explained to the strikers what
the police plans were before he
was arrested and led away by
Major Strydom.

The remaining workers
broke into song and followed
the pelice before returmng to
the front of the store again.

Policernen formed a corden
around the singing workers and
systematically started arrest-
ing most the tnjon leaders who
resisted,

The demonstration turned
ugly when dozens of police
staff started penching and
kicking those workers who re-
sisted arrest.

Some of the workers were

sprayed with teargas and three
police dogs were brought into
the building as police forced all
the strikers into the parking
area.
A delegation from the ANC's
peace desk arrived just as the
47 arrested workers were beng
taken to the Wynberg court.

After consulting with the po-
lice and union members it was
decided the workers would
march to the Wynberg court
where their mem were due
10 appear.

In Pretoria, Pick 'n Pay and
the South African Commercial,
Catering and Allied Workers
Union will meet today in a bid
to agree on rules for picketing
during Saccawa's pay strike,
Minister of Safety and Security
Sydney Mufamadi said after
meeting the two parties in Pre-
toria yesterday.

The meeting, convened to
discuss the role of police in la-
bour disputes, was also attend-
ed by Congress of South Afri-
can Trade Unions general
mwnwms._ww Mr Sam Shilowa, po-
lice officers and mediator
Charles Nupen.

Mr Mufamadi said the par-
ties had mandated Mr Nupen
to draft an agreement on pick-
eting, due to be ratified by
Saccawu and Pick 'n Pay to-
day.

Mr Nupen said that, after the
guidelines had been agreed to
and the parties had signed
thern, mediation on the wage
dispute would begin.

“I think real mediation will
begin on Monday. [ will spend

.

in
D)
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the weekend speaking to the
parties trying to find out what
actually keeps them apart and
I think this is not going to be
difficuit,” he said.

The parties did not discuss
the wage strike, only police
conduct and violence which fol-
lowed demonstrations and
picketing.

“As far as the police are ¢on-
cerned, they have behaved

very well since we set the
elines on police action on
mu.._w 15,” Mr Mufamadi said.

“I must emphasise that the
ministry still believes that po-
lice should avoeid excessive
force as much as they can.”

Joint managing director
Gareth Ackerman said he was
happy about the talks and
ho) an agreement regulating
strike behaviour would be
signed at the weekend.

About 430 strikers arrested
at Pick 'n Pay supermarkets in
Krugersdorp, Germiston and
Alberton were due t0 be re-
leased on bail. South African
Commercial, Catering and Al-
lied Workers Union legal eo-or-
dinator Molots: Molefe said he
waonld travel to Em%Ecom Pris-
on to pay bail for 400 strikers,
set at mwﬁmc each. Thirty-two
strikers arrested in Krugers-
dorp wouid be freed on bail of
B500 each.

The arrested strikers wiil
spon appear in court cn
charges of intimidation and
trespassing.

Earlier yesterday, police
said 530 strikers had been ar-
rested on the Witwatersrand on
Thursday, most on charges of
trespassing. They were: sum-
monsed to appear in court or
m”w a R300 admission-of-guilt

e.

Pictures: DOUG PITHEY, Wesekend Argus.

O CONFRONTATION: Police argue with Pick 'n Pay strikers blockading the shopping complex in Constantia before 47 were arrested.
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O SOLIDARITY: Strikers

on their way to Wynberg to lend support to
their arrested comrades.
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Truck drivers on go-slow over pay dispute

Weekend Argus Reporter
TRUCK drivers at the Cape Town docks are on a go-
slow aver a salary dispute.

Drivers who ferry contairers from cne part to an-
other in the docks were on a go-slow hecanse they
were paid less than those who deliver goods outside
the docks — even thongh the two gronps bad similag
qualifications.

A spokesman for the 5A Railway and Harbour

Workers Unign said all drivers at Durban harbour
had been paid the same salary for the Iast two years.
“We demand that the same apply in Cape Town.”

The go-slow started yesterday afternoon. Their
slow driving delayed the toading of ships waiting in
the docks.

Should thejr demands not be met, a union spokes-
man threatened they might embark on & full-blown
strike on Monday.

O COURT SCENE: Pick 'n Pay strikers demonstrate outside Wynberg
Magistrate’s Gourt where 47 appeared after picksting 1n Constantia.




Picketers close
Gardens

By WILLEM STEENKAMP

PICK ’'N PAY yesterday apo-
logised to its customers over
the disruption of trading at
its stores by striking workers,
saying it was ‘‘very dis-
tressed” about the inconve-
nience caused to members of
the public.

Ahout 120 workers belonging to
the SA Commercial, Catering and
Allied Workers' Unien (Saccawu)
yesterday picketed the Pick 'n
Pay supermarket at the Gardens
Centre, forcing the store to close
to the public from about 11.30am.

Before entering the centre,
Saccawu unionist Mr Tommy
Bangani stressed that their dis-
pute was “with Pick 'n Pay and
Pick 'n Pay alone”, and that cus-
tomers and other Gardens Centre
tenants were not to be disturbed.

The strikers then entered the
centre and gathered around the
supermarket entrance, which
was closed, where they toyi-
toyied and sang through the
afternoon.

Other tenants in the centre
locked their doors and hovered
near their premises, anxiously
watching the proceedings.

A number of Pick 'n Pay clients
expressed dissatisfaction at be-
ing unable to enter the store,
some saying they were being

the strikers.

. 9 . through a side door to support
Ple n Pay Scuffles broke out between

apologises

to angry
customers

r— -
~

P i -
forced to go elsewhere. = -~ .

Pick 'n Pay Western Cape su-
permarkets general!manager Mr
Nick Badminton’sal
he had received a number of
calls from irate customers and he
apologised for the inconve-
nience, saying Pick 'n Pay was
“yery distressed”. T

fe said also Saccawu was act-
ing in contravention of an indus-
trial court order not to disrupt
trading. .- s

“They have the right to-strike,
but they don’t have the right to
close our doors,” Mr Badminton
said. . .

Trouble brewed about 3.30pm,
when about 500 National Educa-
tion, Health and Allied Workers’
Union (Nehawu) protesters, who
had picketed nearby Highlands
House, tried to enter the centre

yesterday -

police and the Nehawu members,
who were unable to enter the
centre and left the scene soon
afterwards.

The strike enters its 10th day
today in support of the union’'s
R229-a-month wage increase de-
mand. The company offered R175
a month for a 16-month period.

@ More arrests took place yes-
terday at Pick 'n Pay stores on the

__West Rand and at the Norwood

- Hypermarket in J ohannesburg.
. ~Saccawu negotiator Mr Mike
Thwala said 800 strikers had
been arrested at various super-
markets in Johannesburg.

The Police and Prisons Civil
Rights Union yesterday gave its
“unqualified support” to the
. strikers.

. Saccawu said
appointed that policemen had al-
legedly assaulted and arrested

; strikers.

. Pick 'n Pay has said the strike

“had cost it R10 million in the first
five days and strikers were losing
R70 each daily.

There were also marches in
East London, Bisho, Queenstown
and Durban.

In Durban, hundreds of
Saccawu members marched to
the Pick 'n Pay Food Emporium.

storé

Poperu was dis- ’




PICK 'm Pay and the South
African Commercial, Cater-
ing and Allied Workers
Union (SACCAWU) will meet
today in a bid to agree on
rules for picketing during
SACCAWU’s pay strike, Min-
ister of Safety and Security
Sydney Mufamadi said after
meeting the two parties in
Pretoria yesterday.

The meeting, convened to
discuss the role of police in
labour disputes, was also ai-
tended by Congress of South
African Trade Unions gener-
al secretary Sam Shilowa,
police officers and mediator
Charles Nupen. ’

Mufamadi said the parties

had mandated Nupen to draft
" an agreement on picketing,
to be ratified by Saccawi &:E
Pick 'n Pay today.

In another development on
the labour front, close on 70

courts around the country

virtually came to a standstill
yesterday because of & wild-
cat strike by court interpret-
ers. i

The Justice Department
said %mﬁmw&w% that the
courts affected were believed
to be mainly in the immﬁmﬁ

Cape and the PWV, i
i .

B See Page 9 \

i

The department said %mo.
tiations between the Pibiic
Service' Bargaining om:boH_
and SA Court Interpréation
Qfficers and Allied 4@.55
Union (SAGIOAWU) were

continuing, but could jot ‘say

AMID concerted firefighting efforts by the
government, unions and employers, labour
unrest continues to erupt across the country,
report WeekendStar STAFF mm_qu._.mxm and

¢

, As&mn interpreters would re-

iturn to work.

+ BACIOAWU members went
on sirike on Monday to de-
mand that their non-pension-
able allowances be brought
in line with those of other ad-

_ ministrative workers in the

Justice Department.

Justice Minister Dullah
Omar. and Public Service
-Minister Zola Skweyiya said
émmﬁmam% they would hold an
Mmamwmmno% meetling in Pre-

~loria oh Monday with H_mﬁum.

wmmimsqmw .of the South Afri

can Court Eﬁmﬂﬁmﬁm:ou Offi-
cers and Allied Workers
Union. In Johannesburg, a
march by interpreters from
the Magistrate’s Court was
called off yesterday in favour
of picketing.

Association of Law Socie-
{ies director general Andre
van Vuuren said the logjam
in granting increases to in-
terpreters was caused by the
bargaining council of the
Public Service Commission.

SACIOAWU has demanded
the issue be taken out of the

hands of the PSC.
Meanwhile, the Antomobile

Employers' Organisation yes-

terday appealed to the Na-
tional Union of Metalworkers
of South Africa to reconsider
its decision to declare a dis-
pute and hold a strike ballot
following a deadlock in wage
talks.

AMEOQ chairman George
Stegmann said in a state-
ment the organisation “re-
mains eommitied {o reaching
a muiually agreed seitlement
through the process of nego-
tiation and is hopeful indus-
trial action can be avoided”.

In Cape Town, truck-
drivers at the city’s docks
have embarked on a go-slow
over a salary dispute. Drivers
who ferry containers from
one part to another in the

‘strike rules

Sto 231719

docks were on a go-slow, be-
cause they were paid less
than those who deliver goods
outside the docks.

The union spokesman
threatened that they might
embark on & full-blown strike
on Monday, should their nm.
mands not be met.

Labour Minister Tito
Mboweni meanwhile held
talks yesterday with the Fed-
eration of Salaried Staff As-
sociations (FEDSAL), the
country's third largest trade,
union federation wmwammmwm
ing some 260 000 members. -

The meeting focused on
the formulation of an active
labour market policy and
E.oEmEm experienced by
workers in the sectors o_.mHmb
ised by FEDSAL. ~

el




CURRENT AFFAIRS

governing strike action.

Other issues up for reconsideration are
orderly collective bargaining, fair labour
practice and the thorny issue of plant-level
— as opposed to centralised — bar-
gaining.

Regarding the right to strike, drafting
committee member Willem le Roux, a
senior partner in Brink Cohen Le Roux &
Roodt Inc and professor of labour law at

RAU, explains: “The dispute resclution
mechanism for interest disputes — for
example, wages — is negotiation and

ultimately the use of strike action. The
courts should not intervene in substantive
issues in this field. An equilibrium of power
should, however, always be maintained
between management and workers. The
question is whether there is an imbalance
between the collective bargaining power of
employers and employees due to the pre-
sent legal position.”

Does he envisage curtaiiment of the right
to strike? In 1992, says Le Roux, the LRA
subcommittee of the National Manpower
Commission (NMC) recommended that the

Industrial Court be empowered to prohibit
strikes which have caused serious damage
to the property of an employer, or endanger
the health and safety of a person, or could
reasonably be expected to lead to the
destruction of an employer’s business or its
viability.

Section 27 of the Biil of Rights gives
workers the right to strike for the purpose
of collective bargaining. The constitution
allows a limitation of such a right, provided
the limitation is “reasonable and justifiable

continued on page 46

PICK ‘n PAY STRIKE
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Ackerman takes stock = 2isia

Pick “n Pay chairman Raymond Ackerman
admits to being “rather shatiered” by the
behaviour of some workers during the
three-week strike that battered his company
last month and helped burst the bubble of
post-election euphoria.

But, looking back after last week's set- ,

tlement, he says the lessons that emerged
from the trauma could benefit not only Pick
'n Pay and the SA Commercial, Catering
and Allied Workers' Union (Saccawu) but
also companies and unions in other sectors,
as well as the authorities.

Though the initial response from the
Labour Ministry to Ackerman's call for
mandatory pre-strike mediation and clear
regulations on strikers’ behaviour has been
lukewarm, the proposals have merit,

Ackerman believes early mediation could
have prevented the strike. He says Pick 'n
Pay suggested mediation in June when it
became clear that the conciliation board
would be unable to resolve the wage
dispute, but it was rejected by Saccawu.

At the height of the strike, it took the
personal intervention of Labour Minister
Tito Mboweni to bring about the ap-
pointment of a mediator who paved the way
for a seitlement. Had this not happened,
says Ackerman, the strike would probably
still be on.

“Mediation should be compulsory before
a strike can be called. In my view, a
conciliation board is just a paper tiger”

He says the behaviour of strikers also
needs to be regulated. Two behaviour agree-
ments were concluded with Saccawu, one
of which was facilitated by Mboweni and
Safety & Security Minister Sydney
Mufamadi. But, says Ackerman, the union
subsequently tore up both.

Action by some strikers, such as in-
timidation of working staff and customers
and malicious damage to company prop-
erty, was so unacceptable that Pick 'n Pay
was compelled to call in the police.

“] believe we need strike rules that are
fair to both sides and which allow strikes
to be conducted in a civilised manner.”

Ackerman also wants the wording on
strike ballots to be regulated so that it is

fair to workers and management. He be-
lieves the question put to workers in the
pre-strike ballot was so loaded that they had
little option other than to support a
strike.

He believes government acted correctly
during the strike by remaining independent.
The police behaved professionally at all

times, he ad, s, cr1t1c1sm of them is not
justiﬁed )
It is ironic at P1ck n Pay 5 progressive

staff policies relative to the retail sector
may have fuelled Saccawu's determination
to push ahead with the strike.

Ackerman is convinced of that. He be-
lieves the union's initial demand of a R229
across-the-board increase was deliberately
unrealistic.

He says shop stewards told him they
were confident the company would cave in
after three days of strike action because it
would not want to risk spoiling its rep-
utation as a fair employer.

As further evidence of the strikers’ ques-
tionable motives, Ackerman says that after
the conciliation board failed to resolve the
dispute, he personally arranged a meeting
between management, Saccawu and Pick 'n
Pay shop stewards on July 1.

It resulted in an agreement based on a
R175 across-the-board increase, subject to
worker approval. But 10 days later, at 5 pm
on July 11, he received a letter stating the
offer was unacceptable and the strike would
begin the next morning.

It was the first time in five years of wage
negotiations that an agreement reached with
union leaders was rejected by the workers.
Ackerman believes the settlement was not
properly explained by the leaders, who
buckled under pressure from militant shop
stewards convinced they could break the
company.

But in the end, the strikers as well as the
company were losers. Ackerman estimates
the strike resulted in a R70m loss in
turnover. The strikers lost an average of
R1 500 each in wages and benefits. The
final settlement was an increase of R180
a month and a minimum monthly wage of
R1 110. The average monthly wage of

weekly paid workers is R1 643.

The company's offer when the strike
started was R175 and a minimum of
R} 110; the union's demand was R229 and
a minimum of R1 200.

The cost in goodwill destroyed within the
company and among customers is incal-
culable.

Ackerman feels particularly hurt by the
actions of people he thought he knew well
and by the anti-Semitism directed at him
and his family and other Jewish managers.
“It's going to take a long time to get over
it, but I believe we will.”

His disillusion was eased by the workers
who did not strike. In the Western Cape,
nearly 90% stayed at their posts compared
with 10%-15% elsewhere.

In addition, he says most managers
displayed an unprecedented depth of loy-
alty. Not only did they have to cope with
striking weekly paid workers, but in the
middle of the strike a group of 500-600
junior black managers formed a union and
stopped work in sympathy with the other
strikers, causing additional disruption.

There are other positive aspects. Ack-
erman believes the strike provides the
company with an opportunity to examine
its values and rededicate itself to basic
principles.

This will be possible partly through
provisions in the settlement for the joint
implementation by workers and manage-
ment of employee training, career planning
and affirmative action; incentive schemes;
a courtesy agreement, agreement on con-
duct during indusirial action; and the re-
vision of disciplinary procedure.

Ackerman says the strike also showed
management that one of Pick 'n Pay's
founding principles — to look after staff
so that they will look after customers —
has been eroded over the years and needs
to be reinforced,

“We've also made it clear that we won't
allow the union to take over the company.
The way ahead must be a partnership
between staff and management in which all
of us take responsibility for the com-

pany.”
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Pick #n‘Pay picket deal off

THE $A Comimerbial; Catering and Allied
Workers!Uhi0n (Saceatwu) refused to sign a
picketing agféement with Pick 'n Pay dur-

ing niediation yesterday, Pick /o P; joint
MD Gareth Ackerman said, éﬂ&ﬂ-ﬂ

The'union had indicated it would negoti
ate strike terms only after the wage dis-
pute wag resolved, This was unaccepiable
to éhe compat.ixy. q

onsequently, management had no o
tion but to invoke the terms of a coul;-t
interdict, obtained at the beginning of the
strike, preventing strikers protesting with-
in a 500m radius of any store.

Ackerman said ' the union had indicated
on Saturday that'it was prepared to sign
the agreement to prevent violence and
intimidation continuing at stores.

“Unfortunately,*'incidents of undisci-
plined conduet, inéluding the intimidation
of consumers and non-striking employees,
and damage to property, continue,” Acker-
man said.

b ERICA JANKOWITZ

wood Hypermarket — where several inci-
dents of intimidation and damage to prop-
erty have taken place since the beginning
of the strike — were locked into the store
for about half an hour yesterday. Security
guards locked the doors to prevent a smai]
group of strikers getting into the shop.
be::n spol;esman ﬁd little progress had

made in mediation, which was ex-
pected to last several days, 125 ﬁ:?“]

When deadlock was reached Pick n P
was offering R175 a month for a 16-month
period, while the union demanded an in-
crease of R229 for the usual 12 months.
Saccawu reduced this to R196 a month
effective for 15 months, but reverted to its
previous demand when management re-
fused to budge, zm-léﬁ ’
[0 Ackerman saidthe pany-Was inves-
tigating the possibility that the strike was
linked to anti-Semitism.,
® Seo Page 16

Sapa reports that shoppers at the Nor-

,
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BRUCE CAMERON
Business Editor

THE minimum wage for a perma-
nent employee at strike-ravaged
Pick 'n Pay is R240,02 a week,

About 20 percent of the employ-
ees, including till packers, clean-
ers, packers, pickers and unquali-
fied chefs are on this scale, the
chain store said.

A further 40 percent of staff are
on a split level second category
where the weekly wage is R234,94
or R252,62 a week.

Y

Pick 'n Pa &w r is 16%
&.—.WMNM nxw.mwm ffered by w% ‘

Pay for the bulk of its employees
would mean increases of about
16 percent, while the union demand
would result in increases of about
22 percent.

The tower scale of category 2
employees includes security offi-
cials, unqualified chefs, floor sales
people and light vehicle drivers.

Cashiers are on the upper scale
of category 2.

The Pick 'n Pay across-the-board
offer of R175 a month would add

‘.Ooz_umo&.m.wu_._oz A m:._wmm hurls abuse at p
turning into Mill Street on their way to the Gardens Centre.

40,38 a gories,
giving the minimum weekly wage
earners a 16,8 percent increase; the
lower category 2 employees

16,55 percent and the cashiers
15,98 percent.

The union wants R229 a month
across-the-board. This would add
R52,84 a week to all categories of
wage-earners. For minimum wage
earners this would mean a 22 per-
cent increase; a 21,66 percent in-
crease for lower category 2 em-
ployees; and 20,91 percent for

£

olicemen forming a human barrier to prevent marching workers from
Pictures ANDREW INGRAM, The Argus.

cashiers.

According to the annual report
of the company, employees receive
many other benefits. These include:

@ Medical aid.

® Group life insurance if they
are on the retirement fund.

@ Parental benefits, which in-
clude nine months’ paid maternity
leave and two months unpaid, and
eight days’ paternity leave.

@ Low interest housing loans.

® Educational bursaries for low-
er paid staff and their children.

nion demand is 22%

® Depending on job category,
two weeks’ long service leave is
granted after each five-year period
of employment with the scheme
being standard for all permanent
employees with 15 years’ service.

@® A non-contributory funeral
scheme which pays R720 on the
death of a registered dependant.

® A disability scheme paying
75 percent of income if an employ-
ee can no longer work,

@ Heavily subsidised canteen fa-
cilities.

Dispute

declared by
mine union

JOHANNESBURG. — The Na-
tional Union of Mineworkers
has declared a dispute with the
Chamber of Mines in the latest
round of pay talks for gold and
coal miners.

“We have reached a stage
where we are unable to reach a
settlement,” NUM general sec-
retary Kgalema Motlanthe said
yesterday.

“We will now be taking the
issues to the coneiliation
board.”

The union and management
failed to agree on wage in-
creases, holiday leave allow-
ances, the mineworkers’ provi-
dent fund and the question of
Jraditional healers,
©  The NUM said it wanted em-
ployers to recognise traditional
healers for censultations and
sick notes, but the chamber
had declined.

De Beers accused the NUM
of negotiating in bad faith after
wage talks collapsed earlier
yesterday.

The NUM is demanding an
across-the-board increase of 15
percent and the company has
offered 8,5 percent. — Sapa.
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Court rules against strikers

BY JOVIAL RANTAO
LABOUR CORRESPONDENT

. Pick 'n Pay has been granted an

Industrial Court interdict to pre-
vent industrial action by its
15 000-strong workioree.

But planned work stoppages
and marches scheduled for
today are to go ahead.

Yesterday disruptions during
shopping hours by workers at 30
Pick 'n Pay stores prompted the
company to turn to the Supreme
Court and Industrial Court for
the protection of customers.

Piek 'n Pay joint managing di-
rector Gareth Ackerman said
the stores had been “adversely
affected by striking workers and
the company had resoried tg

(=

legal action agaimst workers for
coniravening customers' consti-
tutional right to shop”.

He said the company was hop-
ing that the South African Com-
mercial Catering and Allied
Workers' Union (Saccawu)
would reconsider the company
offer of & R175-a-month increase.
The union had demanded R229.

Ackerman warned that if the
strikers went ahead with dis-
rupting stores, the company
would have fo reduce its offer to
cover the costs of the strike,

“We still regard our offer as
fair and geperous in the light of-
the average increases being of-
fered by comparable com-
panies,” Ackerman said.
DR |
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‘vorkers say now is the timeto ...

S. Both want

government on
their side. SEKOLA
SELLO assesses the
labour situation.

r s
E expectation in

me business and
political circles
that, with the
ANC neatly en-
ced in power, the

harmony and quiet
been shattered by
two-week nationwide
'n Pay strike.

stead of industrial
pedce the Pick 'n Pay
stfike - as well as

secjors like muning ~ have
triggered fears that the
hopeymoon koﬁcnnm
wolkers and bosses has
carpe Wn
c&nqnqm also spec-
ulzfe that these develop- _
ts could indicate
embrging tensions be- |
tween Cosatu and its af-_
filijtes on the one hand,
ang its senior alliance
pargner, the ANC, on the
othfr.

u, the country’s

A
la trade union feder- nmnmh.w.w :
ati enies there ever etz - i 3 A
wagjany honeymoon with = L i i e

the owners of capital and
dismissés any potential
splif with the ANC “in

5 ame e
d to strikes. L.
patrdrraiirl

. ;w«mw%____w _.Mnm_u_m re- -ising

WE’LL PICK OUR PAY ... Pick 'n Pay workers shatter business expectations thatuthe ANC-led gavernment would put an en

oy o

. " ) o (W=

the foresceable future™. He says Cosatn wili not  jes.” ment to the right of actions. Mbowen{Wasd" - being dragged into labour  are likely 10 remain tense . R E“M
t Cosatu seoretary- o0 ohic 1o happen. Expectations of labour workers tostrike —a right  even morc forthrig o disputes, conflict ja the and in some case even Tsearchers show that the . workplace™ and this cou

mn _.u,_ %wE wp_:_o% 2 They will not allow them-  tranquiliity were largely  which President Nelson stated that the righh o future is likely to be con-  confrontational for sev- majority of workers are prove to be a long,
not discount such a ;

selves to be reduced to
“conveyor belts™ of politi-

based on the mistaken be-
lief that an ANC in

¢ says Cosatu is cal parties. i power would easily rein in
awgre of examples where “This is why our untens 115 more radical alliance
unigns have :n_umncﬁﬁghsﬂwm%ﬁnbhd partner. Cosatu,

strike was **con
tionally enshrine
that the Labour Mo}
“reiterates its ful#
nition (of this righ

Mandeta and Labour
Minister Tito Mboweni
confirmed this week fol-
lowing the Pick 'n Pay
strike.

still earning below the grawnout battle of attr-
Poverty Datum Line or sign. ! . o

Mimimum Living Level.  The trade union feder-
* Having fought for pol- _“ation has drawn up a plan
itical freedom, these which is as wide-sweeping

eral years ta come no
matter which party is in
power,

The core problem is the
disparity in the distribu-

fined to the two trad-
itional combatants - the
barons of industry and
organised workers.

‘Given the prevailing

bility

&)

s

13

. § X . e : i i it i lutionary. If
eragion movements Lo the dangers whi ave These subsenbing 1o Mandeia ﬂvﬂanﬂwmﬁ_ Ea_ m_ Boys conditions in the country, tion of weaith. According  workers have now trained  as it is revoluti

povgr only to be dumped  been experienced by  ¢his belief fail o _.oMam. right of workers to striké, ~RAVi z et od k relations between the to Cosatu spokesman their sights on earning "acted upon, it could
aftdr vhure. unions it other CouUntr-- pise the ANC’s commt- that it has ne intentiop of workers and the bosses democrat- change the entire em-

but n..En.mna theiz violent
- 230 A W AU Lo e

C e

Neil Coleman, most sur- “living wages,

| ervy eRess, suy 24, 1994 \ Paciis
M _.aou..n_..nn.ﬁ_&.n_n relations

in the country or in
Shilowa's words, it would
be “pionecring a unique
experiment in industnal
democracy unparalieled
in the developing worid”.
Among Cosatu’s pro-
posals are joint decision-
making on tssues such as
investment, training, -
technology, research and
development, job cre-
ation, levels of remuner-
ation and evea the dis-
tribution of profits,
While a growing num-
ber of big business has in
recent years adopted
more liberal policies and
have brought some
workers onto their:
boardrooms, they are un-
likely to meet most of
Cosatu’s proposals. In -
fact they are likely to
fight them tooth and nail.
Balancing workers* de-
mands and the fears of
big business could be the
crucial factor determin-
Jing labour relations in the
future. Caught in the
middle will be the ANC-
dominated government
which came to power on
support from the workers.
Much as the ANC's :
sympathies might lie with
the workers, they cannot :
in these early years of
governance adopt policies
that have the potential to
alienate or antagonise big
business. They also have
to consider whether their
pelicies will not impact
negatively on foreign in- .
vestors.
... Tensions between the
ANC and Cosatu could
increase if plans to form °
one super federation .
magde up of Cosatu, the
Africanist/Black Con-
sciousness-leaning Nactu
and the non-aligned
Fedsal succeed, .
In these circumstances |
the ANC would need the
skilis of a trapeze artist
while the workers and the
employers do battle. This
could well be the feature
of industrial relations for
the foreseeable future.,
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By STAN MHLONGO But Shoprite Checkers
NEGOTIATIONS be- hasstrongly disputed this,
tween Shoprite Checkers, saying only 160 people
its employees and Sacc- have lost their jobs so far.
awu meant to resolve a I Fifteen employees at
dispute over alleged un- Modulex company in
fair dismissals had not Johannesburg downed
been concluded by the. tools in protest against
end of the wee, 3] )poor implementation of
The workers clat health laws at the com-
Checkers had become in- pany and in demand for
transigent since joining higher wagesC |
forces with Shoprite in Workers are also pro-
1990. “About 300 people testing against abusive
have lost their jobs since language allegedly used
then,” claim the union. by a director of the com-

pany when addressing
employees.

Bl The SA Domestic
Workers Union this week
marched over the unfair
dismissal of a domestic by
her Rosebank employer
after she had asked for a

raise.%lllr
Joyce "Matjek¢ claims
she was paid R267 a

month for working seven
days a week for five*
years. She only had a day
off when one of her rela-
tives died, she said.

f‘-- - - ]
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- agreement reached

[ A
- REPRESENTATIVES of Pick ‘tt Pay and
-the SA' Commercia], Catering and Allied
Workérs’ Union (Saccaww) have reached
1 agreement on. prj ciples and procedures .
' governing their conduct during picketing,
“Considerab} progress was magde and
the parties have reached this agreement,”
said independent mediator Charleg Nupen,
who: was appointed last week to help re.
‘Solve' the strike by moré than 5600 |
Saccawu members at the company's stores ’
throtighout the. country, A
" Sapa reports that both parties witMiake
the terms of the agreement to thejr respec-
tive' principals for-deliberation,
Mediatior on othier salient jsg t? tﬁld
continue today, said Nupen.?_,g ?r
Arrests of picketers and the intimidatio
of workers were reported at various Pick
' Pay.stores at the weekend, .
Our: Cape Town  correspondent reports
 that51 picketers were arrested at the Con-
. stantia Village shopping centre.
"I Port- Elizabeth, several strikers ap-
peired in court on Friday on charges of
" daliaging property and contempt of court.
Pick 'n Pay Eastern Cape regional man-
ager Bruce Nicholis said employees; had

beeniin breach of an ent on pjcket-
ing+sind intimidatio}
Cosatu is tostagea its

m
. Johannesburg head office to_the JSE to
| “delijer a memorandith demanding that
business take steps 0. solve the Tabour
Crisis in the country,.
@ Comment: Page 14
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Pick 'n Péy, union
agree on pickets

ERICA JANKOWITZ

PICK 'n Pay and the 5A Commercial, Ca-
tering and Allied Workers’ Union
(Saccawu) signed a ground-breaking
agreement on picketing yesterday.éi

In terms of the agreement, which will
lead to the lifting of a court interdict re-
stricting protest action, Saccawu may
picket “in areas agreed upen between the
parties”, affording picketers “an opportun-
ity to express their views to the public”.

The interdict had prevented strikers
from gathering within 500m of stores.

In terms of the agreement, limited num-
bers of picketers, wearing armbands and
appointed by the union, would be allowed
to “express their viewsina peaceful man-
ner”, but not interfere with the public’s
access. Peace monitors would be asked to
facilitate compliance with the agreement.
Strikers would be allowed into store can-
teens but not other areas. 2l ¥ |9 &,S

Disputes would be resolved between des-
ignated picket line leaders and manage-
ment representatives, A joint operations
centre would be established at the corn-
pany’s head office in Bedfordview.

Should either party want to call in po-
lice, the other would be given notice. How-
ever, this would not absolve either of their
responsibilities to continue negotiations.

Saccawu spokesman Sithembele
Tshwete said wage mediation, which start-
ed yesterday afternoon, was expected to
last about two days. (3]

© See Page 3
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Salaries based on
racial lines — claim

By lke Motsapi
Labour Reporter

ICK N PAY was paying staff
salaries based on racial lines
in 1991, a memorandum
_ sent out by the company in
' that year reveals.

Senior staff members insist that the
company was still using the race-based
formula. This has been denied by Pick
"n Pay. — .

The salary discrepancies emerged in
a memorandum from the chain store’s
head offices in Cape Town sent in 1991
to various store managers and personnel
officers titied “Average salary statis-
tics”. '

The memorandum reads in part: Av-
erage salary statistics: Listed below are
sotne average salary comparisons.

@ Average weekly paid wage {all
races) R204,40

@ Average salary for white employ-
ecs with no status R2 043 o7

® Average salary for non-white em-

— mPAY SCALES Contents of 1991

company memorandum revealed:

ployees with 1o Status K1 624,2

@ Average salary for white employ-
ees with status R2 617,42

® Average salary for non-white em-
ployees with status R1 891,35

This means that the average salary
paid to a white employee with no status
is about R400 more than that paid to his
black counterpart. - -

A white employee with status earned
about R800 more than his black coun-
terpart. :

Mrs Nicky Bicket, general manager
for manpower planning at Pick 'n Pay,
confirmed the existence of the memo-
randum but said it was outdated.

She denied that race still played arole
in determining salaries and said the cat-
egories specificd as white in the memo
hadbeen occupied by whites atthe time.

Bicket alsopointedouuhatthediffer-
ence in salary scales depended on the
tenure of individual employees withthe
company. -

She said: “Within the two levels as
ctated there is no differential based on
race. Where discrepancies doexist, they
are based on tenure. That is, length of
service in a particular position.

“Employees who are promoted from
within the company and who are new in
their positions earn less than those with
longertenure. White cmployeeshave an
averas: a much longer tenure,” she
added. - ‘

@ Mcanwhile, the strike by Pick 'n
Pay employees continued yesterday,
with union and company _lepresenta-
tives locked in mediation to resolve the
two-week old dispute.
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Pick ’n Pay strike
action cogtleQm

CAPE TOWN — ‘The two weeks of
strikes at Pick'n Pay had already
knocked more than R10m off the
group 's hottom-line profit and cost it
otential overseas business, chairman
aymond Ackerman said yesterday

Based on last year’s bottom-line earn-
ings of R1056m, and not taking into
account the earnings growth potential in
the year to February 1995, the strike action
so far could have wiped about 10% off
Pick'n Pay’s earnings potential this year.

AcKerman said the final effect on earn-
ings would depend on the extent to which
the group could recover.

He said the strike had shaken overseas
investor confidence to the extent that this
week a potential overseas joint venture
partner had terminated all dealings with
the group.

The group was affecting savings by not
paying workers during the strike on the no
work} no pay prineiple, but casual workers
were being hired which was costing the
group “tens of millions ... the strike has
definitely cost more than R10m off our
bottom-line”, Ackerman said.

He said stnke—related disruptions at
stores had lessened since referral of the

EDWARD WEST '

dlspute to mediation, hut strikers’ behav-
iour was on top of the agenda in the media-
tion and in this respect, “the mediation so
far has not gone so well”,

A JSE retail analyst said the strike had
dampened his initial, albeit slightly opti-
mistie, forecast of 18% earnings growth
this year even though the R10m profit loss

mentioned an probably
mnaed.” (3 ¥ g )
A 10% loss wo mee the group’s

earnings — which amounted to 67,48c a
share in the year to February 1954 — by
about 6,5¢ a share, ke said,

He had based his previously optimistic
group forecasts on expectations that food
inflation would exceed general inflation,
the addition of about 4,5c a share on the
bottom-line with the acquis1tlon of a 50%
stake in Score Supermarkeis, savings
through the group’s multiskilling and flexi-
ble time programmes, and expectations of
economic growth of ahout 3,5% this year.

The share held steady at R13 yesterday
between a 12-month high of R18,25 on June
16 and a annual low of R10,25 on Septem-
ber 3 last year.




Staff Reporters

PROLONGED industrial action
at Pick 'n Pay is costing the re-
tail group “tens of millions of
rands in net profit”, says chair-
man Raymond Ackerman.

The strike is in jis third
week and the South African
Commercial, Catering and Al-
lied Workers' Union and man-
agement are in mediation.

The net loss in profits could
seriously dent the Cape-based
retailer’s hottom line in the fi-
nancial year to the end of Feb-

R106 miilion in net profit in the
last financial year,

ruary 1995. Pick 'n Pay earned -

Mr Ackerman said this week
the strike action had calmed
over the past few days, but he
warned that if mediation fajled
wua__mﬁﬁ action could intensi-
y- , .

He emphasised that Pick 'n-
Pay management - would settle
only at a price the group could
afford.

“We are very hurt by the
strike action, but the group has
reached the point where it
Mms:,n give in to terrorist tac-
ics.” '

He said the strike wouldl af-’

fect overseas perceptions of lo-
cal business.

. the

companies will be very wary of
chaviour of strikers.”

Mr Ackermian noted that a'
joint venture scheme involving
Pick 'n vmw and an overseas
company had already been
cancelled.

It was tragic that small
traders who shared premises
with Pick'n Pay in shopping
centres had suffered as a result
of the strike, he said.

“People have come to me
and told me how their busi-
nesses have suffered. They
have nothing to do with it —
they ‘are caught in the cross-
fire,” Mr Ackerman said.

.since the strike began. .

:They have not been paid
I S
= This, week Rogaya Engel- .
brecht, who works at the Pine-

lands branch, was picketing

outside the Good Hope Centre

where Mr Ackerman was

speaking at a function. She said

she was the sole supporter of
her two children, |

“I am divorced- m.-_a I dont

‘Bet any maintenance for my

children. The only way I have
been surviving is with the help
of my fellow strikers who
Sometimes give of their last so
that I can feed my children,
“How do youtell your chil-

"Red Cross Children’s Hospital
.often but I can’t afford medical
"aid because if they deducted
-that T would go home with
‘nothing.”

She said all she wanted was
for Mr Ackerman to treat each
worker fairly and equally and
to provide a living wage on
which workers counld survive,

Milly Verwey of Delft works
‘at Pick 'n Pay, Ottery, and has
three children of 6, 13 and 14.

“The only way that I am cop-
ing is through loans from my
friends, I have just moved into
a house in Delft and my only
furniture is my fridge and one
mattress which I share with

as m@@ﬂmmmm bites

paid rent since she moved in a
month agp.

“I have no family in Cape
Town who can help me and I
don’t know where to turn.

“I don’t care whether this
strike goes on for months, I
will stand for what I think is
right and continue striking.”

Ms Verwey said she had re-
ceived a letter of final demand
from a furniture store and
from her child’s creche.

“The shop told me they could
only give me one more week
before they were, forced to
fetch the fridge” . - '

Union official Martin Whit-
low said the union was not mm.«.

- L

-

Further losses are looming  “Never in the history of re- . The strikers are also battling -dren you don’t have money for ;. my three childpen.” ing workers and that workers
with disruptions threatening tail has there been suc an at- to keep their heads above wa. E.mmn.“.. " : - '~ She said her electricity had were struggling to keep their
end-of-month shopping. tack on customers ... overseas ter, N .“My daughter needs to go to  been cut off and she had not homes going. s

£y



Mediation
‘has shown
progress®

PRETOR]JA. — The medi-
ation process to resolve
the Pick *n Pay strike will
take “a little longer” than
originally anticipated,
Labour Minister Mr Tito
Mboweni, said_here yes-
terday. - :

Speaki! a meet-
ing with the National
Council of Trade Unions
{Nactu), he nevertheless
expressed confidence
that Pick 'n Pay and
Saceawu “would find

ach other”, and said he
had been infermed that

Tthere was “some pro-
ress”.

He said the meeting
with Nactu focused on

¢ development of a five-

ear strategy to create a

ore democratic and a
more civilised labour dis-
pensation.

The strategy should be

Ucompleted before the end
of August, and should re-
sult in a number of
changes in labour legis-
lation, he said.

Nactu general secre-
tary Mr Cunningham
Ngcukana said the union
briefed the minister on a
wide range of issues in-
cluding affirmative ac-
tion, which must “not
end up as a nice talk
show"”. —— Sapa
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H BY JOVIAL RANTAO
and ABRDUL MILAZI

Although. a “watershed” wage
aBreement had Iaid a strong
foundation, there were no win-
ners in the three-week-old Pick
'n Pay strike which was re-
solved yesterday after nine
days of mediation, A

i

Ren¢ de Wet, Pick 'n Pay's
Joint managing director, said.
the company had lost more
than R70 million in {rading rev-
enue, and a further undis-
closed amount in damage to
stores. Each worker, he said,
has lost an average of R1 560
through e “no work, no pay”
prineiple.

Howeirér;]ffhé Soutthﬁ'iéan

——

Wmners as
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Commercial Cateping and Al-
lied Workers Unioir(Saccawu)
yesterday claimed a victory for
workers. Saccawu co-ordinator
Jeremy Daphne said manage-
ment was forced to make avail-
able R3,9 million, whieh was

‘strike end

NN -

S Y
dented step, o

In terms of the agreement,
an average Pick 'n Pay em-
ployee will now earn R1 643, a
12,3 percent increase. The in-
crease will be backdated to
March and will remain in effeet

redirected towards workers” - until May 1995,
W&gegéhﬂ{;ﬁ.gi‘?@ Aiter being through what it
an k' n

More 0

Pay workers are expected to
return to work tomorrow after

. agreement on a R180-a-month

increase over 15 months was
reached between Pick 'n Pay
and Saccawu.

The agreement was bro-
kered by Charles Nupen, direc-
tor of the Independent Media-
tion Services, who was ap-
pointed by Labour Minister
Tito Mboweni in ‘an-unprece-

described as a traumatic
period, Pick 'n Pay manage-
ment said it would embark on
an exereise to rebuild its
image and staff relations.

It called for rules govern-
ing sirikes to be clearly‘de-
fined, and committed itself to ;
collective bargaining, }

De Wet said criminal'and
other charges against employ-

> To Page 3
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ees would nogl b;a dropp:vl‘ir

but promised to reviev

mdstpcases. “In the spirit

of reconciliation, we
" would also talk to auth-

orities and see if trepass-
|  ing charges against most
of our employees cannot
be dropped,” he said, ad-
ding that managqment
would meei the union to

for dealing with disciplin-
hearings.
m%e Wetgssaid besides
the “equitable” settle-
ment, further issues were
negotiated and would be
imptemented by January.
*'Gareth Ackerman, Pick
m Pay's deputy MD, said
the sirike had meant
losses for all, ‘q.n‘ql“ques-
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| Skoam BBl
No winners as stﬁke

atPick 'n Pay ends

»

work out a mechanism

s
R

tioned the union’s;mo-

tives in declining to ne-
. gotiate further before

calling a sitrike.

He believed the*rgot
problems of the strike
was that post-election
workers' expeciations
were in excess of what
was practically possible.

Labour Minister'Tito
Mboweni. said he was en-

courgged by the settle-
=i (e
He ed Nupen i

“the skilliul manner in
which he dealt with an
extremely difficult situa-
tion". Pick 'n Pay and
Saceawn also needed to
be congratulated for
reaching a settlement “in
@ ‘spirit of maturity and
good faith”. !

e

-
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three;week-old ‘strik g‘e
Pick 'n.Pay work
countrywide ended ye j‘&
terday. with’ the At
nouncement of .a R180
across-the-board pay rise
for-15 ‘months, represent-
1ng aiilincrease’of 12,3%..
I (3 ralses “the monthly"
- average: wage to R1'643 2
-month; and is back-dated .
to March 1 Sapa.
‘.Mq stnke news. —.
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Lahour Reporter
and Sapa-Reuter - .

THE three-week strike

| by 15 000 Pick ’n Pay
| workers was settled by
| mediation today, industry

sources said.

And in another hopeful
development in strike-hit in-

| dustrial relations, the Na-

tional Union of Metalwork-
ers of South Africa,
representing auto assemnbly
workers, could lower its
wage demand again today
in an attempt to prevent a
protracted strike.

Pick 'n Pay and the South
African Commercial Catering
and Allied Workers’ Union
(Saccawu) agreed on a R180-a-
month increase over 15
months. The union entered me-
diation with a revised demand
of R196 over 12 months, and
the company offered R175 over
15 months, ° :

“Industry sources said an

: agreement had been reached,

and at the time of going to
press the parties were due to
sign it. BRIEIN -
Details of the agreement
were expected to be disclosed
later today 3fsa-préss cqhfer-

- i

ences convened by Pick*n’Pay |

and Saccawu in Johannesburg.
The mediator was Charles
Nupen, director of the Indepen-
dent Mediation Services, who
was appointed by Labour Min-
ister Tito Mboweni. , |
A Saccawu official.said

workers were expected back at -
he union andd-

work on Friday.

the company would sort out
problems relating to charges

1 taced by workers who were ar-,

rested during the often violent]
strike, he said. |

® In the motor industry,.
union and employers were 1n|
mediation today, and Nusma,
which had already reduced its,
demands from 15 percent to,
12 percent, was expected to
drop the demands even further.

The employers, members of
the Automobile Manufacturers
Employers’ Organisation, are
offering nine percent. -* - t

Numsa represents about.
19 000 of the estimated 25000
auto-assembly workers who
downed tools on Monday, effec-
tively closing down operations
at all seven motor manufactur-
ers in the counfry. :

The union accepted that nei-
ther workers nor the industry
could afford a protracted
strike, Numsa organiser Gavin
Hartford said yesterday.

Sources say the strike would
cost the auto-assembly indus-
try about R110 million a day.

They said it would be able to
absarb the effects of the strike
for a week, after which cuts
would have to be made. A
lengthy strike would devastate
the Eastern Cape economy,

The union enters crucial me-|
diation with the employers to-i

day when, Mr Hartford said, it

plans to table a new wages po- |

sition.

@ Indutrial action is looming
at Simon’s Town naval dock-
gard where management has

een given an ultimatum to ac-
cede to National Education,
Health and Allied Worker’s
Union (Nehawu) demands for
recognition and time to organ-
ise by Friday 7.30am.

® Police have acted swiftly
to address grievances at Bish-
op Lavis Training College
where 350 former municipal
police are undergoing retrain-
ing for integration into the
force.

A spokesman said police
headquarters had agreed to
pay the trainees a R17.50 a day
subsistence allowance and they

had returned to classes.

B4
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B BY JOVIAL RANTAO
LABOUR CORRESPONDENT

The next few days will prove
crucial in determining whether
South Africa plunges into an

. abyss of labour chaos, or wheth-

er unions and employer groups
reach agreement.

Next week will see whether
mediation in the wage dispute
between Pick 'n Pay and the
South African Commereial Cs-
tering and Allied Workers Union
(Sacecawn) succeeds, and also

: whether 80000 metal workers
. will embark on a wage strike,

Strike balloting by members of
the National Upion of Metal-
workers of South Africa, (Numsa)

i In the automobile industry ended

yesterday and counting starts
today.

Numsa spokesman Roger Ei-
kind said results of the baljot
would be known this afternoon,
and that workers would meet on
Morday to decide whether to
strike. “We will consclidate the
views of all workers from which
& clear picture will emerge,” he
said, ,

Both Numsa and the Automo-
bile Manufacturers Employers
Organisation (Ameo) have ap-
plied for a conciliation board
meeting in an attempt to resolve
the dispute.

Numsa has demanded g
15 percent inecrease to Ameo’s
offer of 9 percent. Both parties
are also in digpute regarding the

| Employers, Qiog face critical negotiating days

Labour mzcm.amwﬁ on knife-edge

2417 194

time frame for the correction’ of
wage anomalies.

. Negotiations between Numsa
and the Stee] and Engineering
Indusiries Federation of South

Africa (Seifsa) continue until
Sunday,
Numsa h j Seifsa’s

offer of a 9 percent wage in-
crease, The union has demanded
12 percent, and proposed that its
dispute with Seifsa be referred
to management. Seifsa has

takep the prop to i{s princi-
rel ST e "
In Iy , aboui
3200 workers went on strike at
the Eastern Platinum mine near

Rustenburg yesterday demand-,

ing the reinstatement of three
dismissed workers, the National

Union of Mineworkers said.

Tensions are also building in
the postal and catering indus-
tries.

Saccawu announeed yester-
day that a last-minute agree-
ment on wages and working con-
ditions averted a strike at Dion
Stores. _

Jeremy Daphne, a*member of
the Saccawu negotiating team,
said the coneiliation board neet-
ing was on the verge of collapse
when the company moved to
meet the union’s demand of a
R200 across the board increase,

Saccawu press officer Sithem-
bele Tshwete said the tmion
would eonduct a sirike ballot at
Spar stores soon.




!41.

f' By MAGGIE ROWLEY
*  Deputy Business Editor

IT WOULD take Pick 'n Pay an addi-
tional three to four months to lift busi-
ness up to pre-strike levels, joint MD
Gareth Ackerman said yesterday.

In an interview following the resolu-
tion of the three-week strike by 15 000
Pick 'n Pay workers, Ackerman said
the strike had cost the company an
estimated R70m in turnover and loss
of market share.

“The R70m could be worse because
it 1s going to take months to build up
theé business again and get back cus-
tomers we have lost, particularly in
black areas where a consumer boycott
of sorts has been going.”

He said there was no doubt that the
cost of the strike would have a mate-
rial impact on the company's halfyear
results to end August. o

However, if workers — some of
whom are due back today and the bal-
“ ance on Monday — returnéd “well,

trike action cosise
“Pick’n Pay R70m. =

. continued positive reactig n todt

produetive and courteous” the com-
pany should regain its market edge in
the second half of the year through
“greater productivity and flexibility".

Ackerman said, on the whole they
felt quite positive about how the
strike had been handled and it had
given management the opportunity to
re-establish its relationship with
workers.

Ackerman said a fotal paradigm
shift had taken place in industrial re-
lations in recent years.

He said there was an enhanced
sense of entitlement among the coun-
try's labour force and unless manage-
ments realised that, they were head-
ing for trouble,

® Reuter reports from Johannes-
burg that Pick 'n Pay Stores Ltd
bounced 50c or 4% to R13 estg day in
e res-
olution of a bitter 24—dayf strike.

The share has _gained 8% from its
yéar low of R12.
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! By Joe Mdhlela
| Political Reporter

HE Pick *n Pay strike has ended.
7. Most of the 15 000 workers are
i expected to return to work tomor-
7 row. Details were still being
4 3 worked out at the time of going to
the press. Management announced that a set-
flement had been reached with the South
African Commercial, Catering and Allied
Workers Union through mediation,
;q;{qigt Pic}c 'n Pay managing directgr Mr
ne'de Witt told a Press conference in Jo-
hﬁﬁnésburg that the two parties had agreed on
{_Rlﬁo a month increase for 15 months,
i They also agreed on a revised disciplinary
code of conduct and procedure during indus-
falr‘acﬁon, job security and flexibility of
al‘gi}ur, employee-trainee development pro-
M‘; es, affirmative action, worker partici-
ation and information disclosure, employee
. ?iné':nlive schemes and a revised Tecognition

Ye.impletiented next J afiuary,
Thé threg-week strike — often character-
Séd By Vidlence, stern police action and mass

ment. The bulk of the agreement would

company has lost substantial trade revenue.”

] Pick 'n Pay Joint
managing
directors Rene
de Wet and
Gareth
Ackerman

i addressing a

{1 Press confer-

4 ence at the
company’s head
office in
Bedfordview,

j Johanneshurg,
yesterday.

PIC:
LEN KUMALQ

arrests of workers -—rgs‘:lted in the chain store
losing millions of rands since the strike started
on July 12. A total of 1000 workess were )
arrested during the strike. e

Saccawu declared a dispute with the com-
pany afier management failed to meef their -
R229 across-the-board demand. Management
was preparedtosettleat R175, Whenitbecame
clear that there wonld be no settlement, Labour
Minister Mr Tito Mboweni recommended that
the dispute be referred to mediation.

Atmediation presided over by Independent
Mediation Services director Mr Charles
Nupen, the union revised their demandtoR196
a month over 12 months while the company
offered R175 over 15 months.

Union officials are expected to reach an
agreement with the company with' regard to
workers who were arrested during the'strike,

Pick *n Pay joint MD Mr Garreth Akerman
said: “The prolonged strike has meant losses
oL X

He alsofiiestioned Tfie union’s moftvation
for refusing to negotiate further before calling
a nationwide strike. “Ultimately both parties
are losers in'thi§ unfortunate indiistrial action.
Striking workers have lost income while the

en

R
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| ERICA JANKOWITZ

SHOPRITE/Checkers yesterday appealed
to Labour Minister Tito Mboweni to ap-
point an arbitrator to seitle an eight-week
dispute with the SA Commercial, Catering
and Allied Workers' Union.

Meanwhile, Cosatu’s Wits region, which
cancelled its plans for a regional stayaway
on Monday, urged consumers nationally to
boycott Shoprite/Checkers in support of
Saccawu’s allegions of unfair dismissals.

A Shoprite/Checkers spokesman said
negotiations, mediation and a conciliation
board hearing had all ended in deadlock.
The illegal strike by about 500 workers at
24 southern Transvaal stores was sparked
by disciplinary action against a shop ste-
ward for allegedly using abusive language.

| =

éﬁrite / Cf'lei ckers
calls for arbitrator

Shoprite/Checkers said it would try to
avoid calling police to enforce a Supreme
Court interdict preventing the intimida-
tion of customers and non-strikers.

Saccawu acting general secretary Bones
Skulu said the strike would be escalated to
include all Shoprite/Checkers stores na-
tionally, after all the union’s attempts to
resolve the dispute were thwarted by the
company. He claimed mqre than, 500 werk-
ers had been dismissed. {2 }§ -

“We appeal to all — especiaily custom-
ers and pelice — to exercise restraint and

_OTo Page 2

Shoprite / Cheékers

allow other

giﬁcﬂ 5

D:‘e""‘ Page 1
—2rom Page §

o BTOUps to exero; o L
mate rights wi reise their Jagiti. .
ta i W?‘;mrggzogﬁvs?cau"""' = “He iny2 the new constitutiog
ita w, ¢ re a -
act in ﬁ%tﬁ“}rﬂtﬁk&m Would 1o ionger <t Lhe Fight tod m%iﬁ,‘ﬂ‘&““‘d push
movement € broader wqr E industrig] ant; Operations
S, by ] T ool o T
ATt and s alJppn TLLES. ol st 1he PRV parlizpcires
, SACP P . consolidate the pi ent” that
sation | :ol;d Swf’:mNIgtlona] Civic Orgap;. o Dlacklist Pl‘Oductt:i;Idgﬂg strike, pick
Strengthen civi] disopagio i0er how to o) CPWPADY information ang 3‘"" the right
ooy disputes. They woulg g 0VeT 13- et e WOrkplagey, ~ C*ocratisa
W3 0 i ” 0 .
It which workep rights shganvass special sessiq also sider cailing for 5
uld be police cop duc:l‘Of t};’f;hament to diccpsg
In strikes, Zita saig.



_» The strike began in mid-May when the
shop steward, was dismissed for allegedly
directing: ragially. .ahusive language at a

Jewish manager.af a Killarney, Johannes-
burg, store.@l\
Saccawu is to meet~Shoprité manage-

ment today to 'é,’ ???ﬁgﬁthe terms of arbi-

: >$¥
tration. Taliw ; he expetted
Mboweni to:intery

ete s :
vene ifithe meeting did

not reach atgonsénsus. i

But Mbob
Singh said the Minister: w
legal positiofiyi;the dispute before taking
further actiontItfiterrds of the Labour Re-
] lations Act, thé*Mihistér can appoint an
arbitrator to Tilé’on disputes of right.

The iuegag;\ rikelaction has affected
about 20 ShOpEitey) héékery"Stores in the
PWV. The unjorihals suspended aballot on
national industrial aétion, whieh would ex-
terid’the strike to all 200 Shoprite stores,
pending the outcome: of arbitration.

‘Tshwete said 166 strikers had been dis-
missed from stores in the PWV — at

Q Y =X 4 =3 L LTIV}
Shoprite  ®5=Y BB 5t age 1

Lambton in Germiston, Killai;ﬁ'féy, Epsom
Downs and Edenvale — after incidents of
violence, damage to property and contra-
vention of an interdict obtained by Sho-
prite.

But sources said the escalation of a victi-
misation case into a national dispute over
dismissals and industrial action proce-
dures would complicate today’s talks be-
tween Saccawu and Shoprite.

On Friday, Shoprite/Checkers workers
marched to the company’s Hillbrow store
and presented management with a memo-
randum threatening industrial action at
about 200 stores nationally,

Tshwete said Saccawu would also push

management to implement a relationship
building exercise as worker-management
relations were at an all-time low. ,*
1 Meanwhile, Saccawu’s dispute with.the
Spar Group over alleged unfair. dismissals
led the union o declare a dispute with all
PWYV stores individually, Tshwéte said.

4 : bE T NTELE L DL TR e v q = B -
- "Advice” will be:used in bid to end strike

THE SA Commercial Catering and Allied
Workers’ Union (Saccawu) and Shoprite/
Checkers have agreed to advisory arbitra-
tion in their eight-week dispute after inter-
vention by the Labour Minlstry, Shoprite
spokesman-Adele:Gouws said yesterday.

Shoprite, appealed to Labour Minister
Tltq Mboweni on Friday to appoint an
arbitrator in the dispute after the union
threatened national strike action, said
Gouws. But after+-consultation with the
ministry, Saccawu is understood to have
accepted proposals for non-binding, advi-

‘sory arbitration, 3§

MARK ASHURST and .

ERICA JANKOWITZ
_Baccawu had rejected earttbr arbitra-l'b
tion proposals because the company insist-
ed the arbitrator should not make an
award in respect of the grievance lodged
by a dismissed Saccawu shop steward.*
But Saccawu's Sithembele Tshwete said
the union would not separate the digmjssa
from other disciplinary issue @ 7,

Oie Pags 2




‘Checkers”dénies

[ fiving wo Jiers,
JOHANN ‘sﬁ R %‘t

The - Shopx;ite/Checlgers
supermarket group -yes-
terday,_den.ied-,claims by
.the South Africah Com-
JI mercial, ‘Catering-and

" Allied Workers' *Union
I that’it had .fifed 500
-workers at five of its 24
strike-hit stores.on the
Witwatersrand, The

strike has lagied_gi
weeks. — Sap 24 (4

o
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No workers'

dl%ssed
says chaj

The Shoprite/Checkers super—
market group has denied claims
by the South African Commer-
cial, Catering and Allled Work-
ers Union that it had fired 500
workers at five of its 24 sirike-
hit stores on the Witwatersrand.

"No workers have been dis-
missed as a result of labour dis-
putes during the lasi three
weeks at any of the supermar-
kets,” a spokesman said in a
statement yesterday.

Saccawn spokesman Monty
Jika said earlier yesterday that

workers had been fired from the &

Balfour, Edenvale, Epsom
Downes, Lambtgn and Randburg
gtores. .
“We € dismissals very g&
seriously and our pational team
made up of members from all ;
regions will meet in Johannes-;
burg tomorrow (today) fo dis-j
cuss the issue,” Jika said.
Denying the claims of dismiss-9
als, the supermarket group said }
Sagcawu's actions were not con:
ducive to stimulating much-need
ed economic growth the country. §
Saccawu members employed$
by the chain store have been o
an illegal strike for six weeks
launched in protest againsi dis-]
ciplinary action the eompan
had been teking against a 3
steward who allegedly used ra-g




229 on strike
charged with
contempt

W LABOUR
CORRESPONDENT

A total of 229 members of
the Chemical Workers’
Industrial Union — most-
ly women — oy g legal
strike were arrested by
police and charged with
contempt of court yester-
day, the union has an-
nounced.

CWIU general secre-
tary Muzi Buthelezi said
the workers were arres-
ed at White River, in the
Eastern Transvaal, at the
Sakro plastic bag factory
where they have been on
strike since July 13,

The company has ob-
tained a court order pre-
venting strikers from
blocking access to com-
pany premises,

Buthelezi said that at
the request of police,
workers stood 1 km way
from the company's gate.
However, police arrested
2289 workers Yesterday
morning and charged
them with contempt of
court and blocking the
road, he said.

In another develop-
ment, Buthelezi said
about 600 workers at
Multiknit 2000, another
plant under the same
ownership, had dewned
tools in support of theip
wage demand.

New bid to avert
Checkers sto e
Lo ppag

HBY JOVIAL RANTAQ
LABOUR CORRESPONDENT

The South African Com-
mercial Catering and Al-
lied Workers’ Union (Sac-
cawu) and Shoprite/
Checkers will today.
meke a last-ditch attempt
to avert a legal strike,

The Independent Me-
diation Services of South -
Africa, which brokered a
resolution to the protrac-
ted Pick 'n Pay strike,
will today conduct an
“advisory arbitration”
process between the par-
ties.

The dispute concerns
an illegal strike and the
company's decision to
proceed with an inquiry
into allegations of raciai-
ly abusive language used
by a Saccawu national
shop steward against a
Jewish manager in the

olg|g
grougl

Saceawu spokesman
Jeremy Daphne said pre-
parations were under

way-to conduct a_strike
psl
Ho , he said that

considering the politically
charged and extremely
complex nature of the
dispute, conciliation was
probably the best ap-
proach.

- A Shoprite/Checkers

spokesman said the com-
pany’s appeal to Laboyr
Minister Tito Mboweni
for the appointment of an
arbitrator would be re-
assessed after the pro- ‘
cess which starts today, |

M Saceawu {8 to set g
date to conduet g strike
ballot at 60 branches in
the Spar Group for possi-
ble strike action invelving
more than 3 000 workers,

‘Fewer strikes this year’

Cape Town — Figures
for the number of strikes
during June and July
were small in comparison
with those for the corre-
sponding period in 1990,
Speaking yesterday in
the Senate, Labour Minis-
ter Tito Mboweni said
there were 41 sirikes in
June with 72 000 lost

working days,

Last month, 23 strikes
took place with 200 000
lost working days,

In June 1990 there
were 69 strikes with
400 860 lost working days
and in July 1990, 216
strikes with 680 000 lost
working days, — Political

Correspondent,
VA




Labour Reporte

ANOTHER national supermarket chain could face
countrywide strikes: if “last-diteh” talks with the
SA Commercial Catering and Allied Workers
Urniion (Saccawu) reach deadlock today.
 Pick 'n, Pay settled its differences wi

last week after protracted industrial action. -

"

'But the. simmering dispuie between Shoprite/- |

Checkers and Saccawu is about 1o reach a head.

&

The cothpany ‘and.union have been at odds sincea

member of the Saccawu national negotiations
committee was dismissed about gix weeks -agos .

- Subsequent wild-cat strikes which resulted in the-

dismissil of between 400 and 500 mere union mem-
bers have “complicated thé matter further”,
Saceawn spokesman Jeremy Daphne said today.
The union was “poised to embark on legal strike
action”, he said. T T
_“Balloting for a strike ‘is| s¢heduled for .next
week and will go ahead if conciliation fails.”
Meanwhile, the union was “e¢ndeavouring -to
seile down spontaneous shop-flper. action” to allow

th the union

— i

the congiliation. process to také-its course.

- -




March, d

€rs yesterday marched to Shoprite/-
Checkers’ Rosettenville supermarket
here in spite of the resumption of

talks on their dispute with the Broup.

The strike was sparked by the discj.
plining of a senior shop steward, al-
leged to have used racially-abusive
language against a Jewish manager.

South African Commercial, Catering
and Allied Workers’ Union spokes-
man Mr Sithembele Tshwete said the

espite t

lks

<7 1] 8/F

march was to havelbee cancelled be-
tause of the talks, but strikers feit
they should hand over a memorandum
of their demangs which was refused
en Friday by managers at Hillbrow
Checkers ouilet.

Strike committee spokesman Mr
Ephraim Sephiphi said the strike
might be extended on Monday from 31
Supermarkets in the PWV to super-
markets countrywide,

Strikers wanted their demands in-
cluded in the talks, he said. — Sapa




PICK 'N PAY
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High cost of a senseless sirike

The whopping 38% dive in trading ?I’jcome

and EPS for the half-year has rattled
everyone at Pick 'n Pay (PnP), directors,
staff and stakeholders alike, and shaken the
investment community to the core. The fall
is a calamitous event in the history of this
28-year-old group which, apart from a
minor 4% decline in trading income and
25% fall in EPS in 1992, has never
suffered anything like this and never looked
as though it would.

Since 1991, the FM has been mulling
over the possibility that PnP has gone ex-
growth and postelating that earnings, es-
pecially at operating level, were unlikely to
outgrow the economy by much; also, unless
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it could materially increase margin or grow
turnover much more rapidly, faster growth
was only a dim prospect.

Yet militant employees and union mem-
bers decided to enforce what were (as far
as the company was concerned) blatantly
unrealistic demands for higher wages by
going on strike and threatening to “break
the company and close it down” unless
these demands were met. The previous
wage strike was in 1986. Each year since
then, the union has taken the group to the
brink before settling. This year it did so
again and everyone lost hands down.

The union demanded at least R229 for
12 months. PnP compromised and raised its
original offer from R120 to R175 a month
for 15 months.

A stand-off ensued. Neither the union nor
PnP would budge. PnP’s offer equated to
‘an 11,5% rise against an inflation rate of
about 8% and trading income growth of
1,4% in 1994. In business terms, the union
was trying to squeeze blood from a stone.
Strikers harassed customers and staff at
many stores, Turnover sank.

Interim results show PnP dropped R32m
at operating level, The strike is thought to
have cost the union about R30m and
government may have lost R30m in Vat and
taxes on profits. In short, the union action
was an all-round disaster.

The big question is how long PnP will
take to recover.

=)
QHﬂp;)st market share gone forever?

Chairman Raymond Ackerman and joint
MDs Gareth Ackerman and Renee de Wet
are confident they will claim it back
because of the promotional strategies in
place. In particular, a charge card is to be
introduced in November. Judging by the
success Woolworths had with the intro-
duction of a card, it could be the element
that induces better patronage, pumps up
turnover and wins back market share.
The house Choice range is to be pro-
moted more heavily. It is already a great
success and sales in general have picked up
since the strike. Raymond Ackerman, much
encouraged by recent trends, adds that
September has been “marvellous.”

Optimism is an obvious necessity for

insiders but clearly the opposition won't
just sit on its hands and let PnP regain
market share. Competition will hot up and
that may just drive margin down again or
at least hold it.

It is anybody’s guess whether the second
haif will generate enough sales and profits
to recover what has been lost. My guess
is that any recovery will not be substantial.
it is far more likely that as long as the
economy improves the group should enjoy
solid but pedestrian earnings growth —
unless planned promotions campaigns at-
tract much more custom than envisaged.

Union action of the kind PnP had to
endure was destructive rather than con-
structive. It should not recur. The union
should realise the economic state of the
corporation. PnP is in no shape to grant
continual wage mises in excess of the
inflation rate. In the Jong run, that would
stiffe the business’s development And these
days, if you don’t grow, you perish. That
would not do anyone any good.

The expected loss of income has pulled
the share price back to R10. It is probable
that profits will be well down in financial
1995 but that in 1996 EPS could reach 70c
(1994: 65c) as the effects of the strike fade
away. That gives a prospective p:e of 14
in 18 months’ time. Too low for PaP?
History suggests it is. Gerid Hirshon

e s

ANGLOVAAL
Onwards and upwards

The strong record of growth in eamings and
dividends continues, and it’s no surprise
that the bulk of 1994 profits — and the
momentum — continues to come from
industrial interests.

With pre-tax profit up 13% at R874,7m,

and a boost from a drop in effective tax

spendmg
lower in mmmg division

Hersov .

rate to 28,9% (1993: 33,7%), earnings rose
a healthy 17% to R342,2m. Cover was held
at 4,6 times acd the dividend was lifted in
line with EPS, to 123c a share.

Anglovaal Industries (AVI) has per-
formed consistently well through the re-
cession and depressed precious metal and
commodity markets. Its EPS climbed by
18,5%; its dividend by 18%. Five-year
compound growth in EPS was taken to
14,3%, and growth in DPS to 13,9%.

AVI contributed R241,2m (R203,1m) or
71% of group earnings. Other components
were little changed, mining accounting for
24% — split between Anglovaal direct
investments 13% and mining finance arm
MidWits 11% — and finance (mainly net
interest receipts) 4%.

A drop in tax rate helped AVI; so did
a good contribution from unlisted AVI
Diversified Holdings, recovery at construc-
tion and electronics arm Grinaker Holdings
(see Companies) and another good year
from 27%-held Anglo-Alpha,

Organic growth, effective management,
well-timed rights issues and some earlier
acquisitions have been prominent factors
behind the growth of industrial profits. But
it’s notable too that hefty capital invest-
ments have been directed at these busi-
nesses, while Anglovaal has adopted a more
cautious if nonetheless persistent approach
towards expanding its mining interests.

AVI’s capex last year totalled R415m
(R275m), and a further R248m has been
authorised. MD Jan Robbertze has noted
that spending of R1,4bn is planned for the
next three years. In the mining division, on
the other hand, spending is far lower, at
least for now. In his 1993 review chairman
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ERICA JANKOWITZ

ABOUT 5 000 SA Commer-
-cial, Catering’ and.-Allied -
Workers Union - (Saccawu)
‘members would conduct a
strike ballotat: Makro SA

| stores this .week after
reaching deddlock. with |
.managément during week-

‘end’ mediation.on restruc-
turmg, the union’s spokes-
man said.yesterday, -

| Sithembele Tshwete salﬁ :
; workers ‘would ballot i m ‘the"

'Western Cape, N VAV
and Eastern Capg. |

The company confifined
the deadlock and. urged
“aach of the 1740 unionised
employees to make them-
selves aware of relevant
factual information prior to
-contemplating further
, steps in the daspnte resolu-
tion process”.

Makro said Saccawu had
]ustlfled deadlocking by
raising its objections to the
. company’s handling of dis-
c1p]xnary action against
workers at Makro's High-
veld store who had engaged
in illegal strike action, This
was unrelated to the re-
structuring debate.

Tshwete accused Makro
of “wanting to get rid of

. these, workers”. and ,said

that this would be chal-
lenged by Saccawu.

I
i

I




BLABOUR CORRESPONDENT
and SAPA

About 5000 workers at Makro
stores countrywide will begin
palloting for strike action this
week, the South African Com-
mereial, Catering and Allied
Workers' Union announced yes-
{erday.

Saccawu said it had reached a
deadlock in its negotiations with
Makre on restructuring. The
company's programme in this re
gard was a threat to the jobs of
its members, it added.

The union said it was also
pressing for strike action be-
cause the company wanted to
dismiss 150 Makro workers at
its Highveld store, south of Pre-
toria.

Makro said in a statement
that the union’s justification for

PR TR
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Union to hold Makro strike m}e

a deadlock related to an “unre-
lated issue concerning Makro
Highveld employees who had en-
gaged in an illegal sirike ac-
tion”.

The company said a court
order had confirmed that the ac-
tion of Makro Highveld workers
was unprocedural, illegal and in
breach of numerous existing
agreements,

Tt said Saccawu had, further-
more, chogen to declare a dead-
lock despite having accepted
Makro's proposals on mediation
on the issue of special relief to
be given to 210 employees whose
jobs were lost after a Makro
store in Johannesburg was des-
troyed by fire on June 10.

@ The Trensport and General
Workers' Union (TGWU), which
suspended the week-old strike
action by security guards, was
yesterday involved in talks to

LR

)

i
save its members, employed by
Fidelity Guards, from disciplin-
ary action.

TGWU general secretary Ran-
dall Howard said yesterday that
according to a Department of
Labour-brokered agreement
reached on Friday, employers
had been discouraged from tak-
ing disciplinary steps against the

TGWU for taking papt in anille-
gal sirike. =3
The often violent Strik€ was

called off after Les Keitledas, a
{former trade unionist and now a
genior official in the Ministry of
Labour, intervened.

According to the agreement, a
joint working committee to look
into the establishment of an in-
dustrial council was formed. The
TGWU has for years demanded
that the Security Officials! Board
should be replaced by afindus-
trial couneil.
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Witwatersrand Sp
stores set for

ALL 61 Spar stores in the
Witwaterarand region
would embark on a strike
today after last-ditch ef-
forts to avert industrial ac-
tion failed when employers
did not attend a meeting
yesterday, the SA Commer-
cial, Catering and Allied
Workers' Union said.

Saccawu regional gecre-

-, tary Mduduzi Mbongwe

said the strike was called in ’
response to Spar’s relue-~
tance to bargain regionally. *
Mbongwe said Spar’
stores had hidden behind a
claim of being independent
franchisees who did jnot
wish to bargain collectively
on conditions of service. . !
Spar spokesman Richard
Dady said Saccawu was ef- °
fectively taking on 61 inde-
pendent businesses which
would deal with the actlon
as they saw fit, : J
Dady indicated Spar was
not prepared to bargdin
centrally or regionally at
this juncture.
Mbongwe said Saccawu

TR

stri
» |__ERICA JANKOWITZ | |,

planned to extend the ac- /|
tion nationally, . ' #,f

He said Natal workers
were also’ gearing up to
take up the issue, 5%

Meanwhile, a march by
about 150 Saccawu mem-
bers to Standard Bank head
office in Johannesburg yes-
terday passed peacefully
with protesters handing a
memorandum to the bank
demanding immediate
unjon recognition. &

The marchers were em-
ployees of Standard Bank in |
the former Bophutha-®
tswana who have been on.
strike for several weeks ;
over gntihe issue"; tmiox}i
recognition. !

They also ﬁma!:daothe
immediate reinstatement
of about 300 workers dis-
missed during the strike.

‘The bank was3 given until
noon today to respond to
Saccawu’s demands or face

e wnion 25 ) )
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2 000 Spar workers go on strike

A STRIKE by about 2 000 Spar workers at 81
retail outlets in the Witwatersrand region
which began yesterday would continue until
store managers agreed to regional bargaining
and to reinstate about 100 allegedly unfairly
dismissed workers, the SA Commaercial, Cater-
ing and Allied Workers’ Union said yesterday,

Sapa reports about 1 500 workers marched to
the Hillbrow Spar yesterday to present a
memorandum outlining grievances {o the
store’s manager.

The march was peaceful, barring a demand
by some strikers that those sti rk be
paraded in front of them, F%I &

Saccawu regional secretar nduzi
Mbongwe said two stores had challenged the
legality of the strike and applied for urgent
court interdicts forcing workers to return,

But he said Saccawu “had followed legislated
strike procedures to the letter”, and the union

.

6b “ERICA JANKOWITZ | |

would fight the orders.

Mbongwe said workers would begin picket-
ing stores today as it seemed managers had
employed temporary labour to keep trading.

Spar outlets visited yesterday showed no
signs of being affected by industrial action,

Mbongwe said net all stores could operate
during the strike, o

Some branches would be targeted for special
attention, he said, because they had unfairly
dismissed workers for attending President Nel-
Son Mandela’s inauguration in May, although it
had been declared a public koliday.

Spar spokesman Richard Dady said a state-
ment would be released on the group's attitude
to the strike, He reiterated Spar's position on
centralised bargaining, saying individual
stores would negotiate with the usion,

|



Order granted

THREE Spar outlets hit by strike
action obtained interim orders
against the SA Commercial Catering
and Allied Workers Union (Saccawu)
in the Rand Supreme Court on Friday
to stop strikers Interfering with
customers.

ABC Spar in Eldorado Park, City
Brothers in Hillbrow and Vorna Val-
ley Spar brought urgent applications
against the uniop and individual
striking employees in a bid to stop
unlawful strike action,

Judge TD Cloete granted an inter-
im order interdicting Saccawu and
strikers from demonstrating in and
around entrances to the stores, inter-
fering with deliveries and interfering

2
=)

with casual labour or customers.
Strikers were also interdicted from

preventing anyong en 0 -
R 6]
Counsel for the’ sto

mitted that the strike at the Hillbrow
outlet, where only eight out of 26
employees had voted in favour of a
work stoppage, was unlawful,
However, even if strikes at other
stores were lawful, which was not
conceded by management, the con-
duct of strikers was clearly unlawful.
According to affidavits submitted
by the Spar outlets, strikers were

7

singing and dancing directly outside |

4
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ar strikers

the variohs premises. Customers
wishing to enter were being deliber-
* ately prevented from doing so.

The union and individual strikers
have until December 2 to show cause
why a final order should not be made
against them,

DEBORAH FINE reports that
charges of intimidation have been
1aid against 49 striking Spar workers
who allegedly harassed colleagues
and customers cutside the chain’s
Kenilworth branch on Wednesday.

The strikers appeared briefly in
the Johanneshurg Regiona) Court on
Friday. They were released on bail of
R100 each and warned to appear in
court again on December 23,

L J—,—
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-notice of legal action, Tshwete said,

Spar union to continue strike s
ERICA JANKOWITZ . 4o
SPAR workers would continue their strike —which had
spread to 102 stores in the Wits region by yesterdayvzs
despite a fifth court interdict served on their union, SA®
Comrmercial, Catering and Allied Workers’ Union spokes.
man Sithembele Tshwete said. _
Members had decided to defy any court order instruct-_
ing a return to work since these orders were obtained.
only because Spar franchisees gave Saccawu so little,
4o

He said the union had received disturbing reports of -
police intervention in the strike, Despite an investigation
being conducted by Cosatu and the police into police’

‘action, union members were still being harassed, :

The strike by about 2500 workers enter{s its seveljtp_‘

" day today.

Saccawu yesterday also called for food w'holesé:l'ér"
Walter Chipkin to reinstate 600 workers dismissed after
being accused of demonstrating( =X ) ’
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Spar strlke_ spreads
to-over 100_stores,

ELABOUR CORRESPONDENT

Workers from 39 more outlefs

have joined a week-old sirike
at Spar stores in the PWV,

bringing the number affected’

by industrizl action to 100, ac-

cording to the South African

Commercial, Catering and Al

- The judgment, obtatned by
the Spar in Parkview, Johan-
nesburg, directly affecis the

_‘strlke at all Spar outlets.

“Our members decided to
defy the eourt interdict be-

eausetheoourtdldnotgtve‘

18 enough time to respond,
Tshwete said. by

lled Workers' Union. |, ¢ AL

Workers are demanding E'

embele Tshwete told The Star
yesterday that workers had .-
I “,"Weirledtoget Sparman-

decided to defy a Suprema
Court order obtained by ong
of the Spar ouﬁets. fH

A g

£
7

Ballot ., . !

Hesaiﬂnonegoﬂaﬁonshad
:&eg arranged to resolve the
|, e

, agement into a meeting before
wa eonducted the sirike hallot

P “"!’\;.\

and they faiied to henour a
single meeting . .. they're not
interested,” he added.

Tshwete said the union was
still prepared to negotiate

with Spar mansgement before

* the strike action was extend-

ed to other Spar outlets

.+ around the country.

“.In the menntime, workers
would continue to stage
marches and picket demon-
C"am )
ha.?said
Saceawu should resolve its
dispute with individual retag-
m o F. )

4
e

Lo P



to i
1QUIB0a(] 03 ()¢ 19QUISACN] WO} TOMN
o Jesw 03 pealSe Pey UOISSIUEAN.)
9JIAIIG QN 21 PIES OS[E 9 "SAN
-ISUSSUY sea ASTOTE OU SBA 91T Jer))

womnge s Juotitionod s IpoPewRy:

oYem3N Jtoriword: pres SzuomIp
Al10S I “uemsoyods NABYIN
“JHUOWT JSB] JUSIHUINAOS [EUOISaT o
~[UON 21} £q PISSTIISIP SISIOM [ETISED
ooo.ﬁ JO JUAWRRISUIAT o) 10} Pa[ed

NLYS

SEY UOTUN SIONIOA\ PRIy pUe [iesy]
.=ozmuzvm ® omaZ S} “QIMUBI
*SOSBDIIUT 95em
Q:mmwg o>m bzuﬁnE a9[qe
~1dsoae ¢ mnomﬁnoo m:UEoB paaoxdur;

“30y SunrnieSmq E.Ho.«az amsue prom

SunureSreq [euciSor pres Sjamys],
- sat03s Tedg [enprarpur [IM SJUDHT

- ~2013¢ uonru3ooor Sumpuis w pars

-UNCOUY NAMBIIES SANMOLIIP SJBIAGO
PInOM GaTym ‘[oAS] [BUOISOI J8 uomm

a1} JO UONIIF003I SPURKISP :Bmoumm

IPISSAUPPE Sem [2AS] TeUOITaT A M TR
MGEWHQ J0J pUBIIAD § NAMEBIDRS pue

- POIBISUISI 21oM STONI0M 1) U unaz

U0 p[nom 9IS 9y pres Momysy,

- 810N
-u0d Juawiordurs It Fuiyoealq Jog
PasSIISIP SIom PUE TOISSI A M J 21 Ul
+821015 Tedg ¢8] UT oINS Suo[-yoom-0m]
7-% U0 SISFIOM (O 7 IN0qe Suowe ore

aouamooou Eﬂoﬁwou SPUBWSD. uorun)

SUOoj

LT
-

S

uz_z_.<wm<m TVNOIDIY &

nuﬁmmuuoaﬁnvamQukﬁm.oﬁpﬁmﬁ_m
IW Arejerdes Ayorqnd NAMEIOES
“UOTU[) SRYIOM
PorY pue Fuuaie)) ‘e |
-ISWIIOY) UESLTY [INOS
919 01 SuipI090E ‘possTur
-SIp T99q QARY SIOYIOM

redg Suryas 057 ety 0 w

J6OT _EZ 1oquisnon >mwamucu@B 2EBDM

PECLERTTN OrBUREL 33 Thit BOIMELYY,




Ebyebtt

By Mzimasi Ngudle ..

%4 THE ‘South African Commer-
cial, Catering-and Allied Work-
ers Union yesterday called for a
consumer boycott of all products
of Spar retail outlets iri the PWV
region, Saccawy spokesman Mr,
Sithembele Tshwete éid the un-
jon decided to call the boycott
after Spar management refused

1o bow -to’pressure during the

“three-week old strike. by more
than 2,000 workers in ahout 212
stores in the regionZ S
. Saécawu demands’ collective
bargaining atregional level —s0
that issues like improved work-
ing conditions and wage parity

- wduld be addressed regionally.

.. Spar management insists that
Saccawu bargains with indi-
yidual Spar outlets. Conceding
-..that Spar stores-bought the Spar
name individually, Tshwete in-
sisted stores have formed a Spar
Guild which decides collectively
“on marketing stra ies, prici
. and policy isﬁués@@
* " All that Saccawu demanded
was ithe inclusion of industrial

relations in the list of issues dealt
with by the guild...

b ot o A b T 5



regional bargaining forym remained, s

£ M Andrew Lionsarige, of the (Vinag@);.as'ggggg
Roo“depoort, confirmed the ypjon Was demandirpiess
bargaining for all'Sp, i
had on ope occas
threateneq Customers,
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Edgars, union strike dea .,

By Mzwakhe Hlanga
Labglir Reporter

FAéﬁI!QN store Edgars and the South
Africar Commercial Catering and Allied
- Workers Union have concluded a major
two-year wage agrecment,

Saccawn agreed to a nine percent
incréase or a minimum pay rise of R200 a
month for 1999 and next year. But the
Federal Council of Retail and Allied
Woikers Union will continue negotia-
tions next month,

Saccawu chief negotiator Mr Lee
Modiga described the agreement as “a
confirmation of maturity in the relation-
ship between the two parties, particularly
when' viewed against the backdrop of Iast
year’s acrimonious strike”,

«-The agreement was reached after only

three days of negotiations and it resfited
from the commitment of both labour and
management to rebuilding their relation-
ship to benefit all stakeholders, he said,
Edgars financial director Mr Mark
Bower said the unique wage deal will
allow both parties to focus on improving
the company’s performance without

interrupti he mompany’s rebuilding
process.(” Z3f 2
Saccawu andEdgars believe the deal

will provide a platform of stability on
which to rebuild the company’s perfor-
mance for the future,

“Itis not at all plain sailing but the
positive and constructive atmosphere in
which negotiations took place lays a'solid
foundation for cooperating in the difficuit
process of rebuilding the company,” he
added.
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By Abdul Milazi

PR HE takeover of 157 loss-mak-
ing OK Bazaars outlets by
Shoprite Checkers in April last

BH  year was hailed as the best
thing to have happened to investors

It has not been smooth sailing for
workers whose working conditions
have not improved.

Workers at OK Bazaars outlets still
complain of having to use facilities
segregated along racial lines and of
management taking unilateral deci-
sions and firing workers at will,

At OK Bazaars’ Cresta branch, a
cletk, Richard Mofokeng, and a
cashier, Irene Maje, were fired last
whek for doing their grocery shopping
at lunchtime, a practice previcusly
allowed by OK stores.

“The staff were never informed of
the change of policy, so we were sur-
prised when we were fired. They said
we were not supposed to buy from the
store during our lunch hour but whites
can buy at any time,” said Mofokeng.

The two said the Cresta branch also
had segregated toilets, canteen and
clocking-in machines for blacks and
whites.
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Black workers at OK Ba
discriminated against by employers’

OK Bazaars Cresta branch manag-
er Gavin Wilson declined to talk to
Sowetan Business about the allega-
tions.

South  African  Commercial
Catering and Allied Workers Union
(Saccawu) general secretary Bones
Skulu attributed the problems at OK
stores to management’s reluctance 1o
adapt to change.

He said the segregated toilets and
canteen facilities had been a problem
at OK Bazaars stores for some time
before the takeover.

Skulu said Saccawu recently had a
meeting with Shoprite Checkers’ man-
agement at which the two parties
agreed that all unilateral decisions
should be stopped and those already
implemented should be reversed.

Skulu said when the takeover was
instituted, the general agreement was
that management would consult the
union on all decisions concerning
restructuring,

“When Shoprite Checkers took

EECET R Tl e rhivibe

3ars ‘are

over, there was a debate as to whose
conditions of empleyment were better
and should be adopted by the new
merger.

“It was found that Shoprite had
better conditions than OK Bazaars,”
said Skulu.

The takeover saw Shoprite
Checkers becoming the single largest
food retail group in the country with
400 outlets and an annual turnover of
about R16 billion,

Before the takeover, OK Bazaars’
annual turnover was estimated at R6,5
billion.

Its sale relieved the South African
Breweries (SAB) of a loss-maker that
required substantial cash resources.

Between OK's delisting in 1994
and March 1997, SAB injected about
R1 billion to recapitalise the retailer.

Analysts said despite this expendi-
ture, OK management had not been
able to stop the heavy losses and
attributed this to ineffectual manage-
ment and weak control systems.
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Strlkmg grkers

By Abdul Milazi

MORE that 30 Pick 'n Pay cmployees,
including managers, supervisors and
clerical staff who had been on an ille-
gal strike at Highgate since Monday,
were all dismissed yesterday.

Trouble started when the workers,
all members of the Joint Affirmative
Management Forum (Jamafo), defigd
an order by Pick *n Pay head office not
to hold a meeting on Friday because it
was a busy day.

Tlhe company then served written
notices fo all wokkers who had attend-
ed the meeting aimed at discussing
problems arising from the unilateral
transfer of administrative duties from
Highgate to Steeldale by head office.

Workers responded by embarking
on a strike on Monday and have been
out since. Pick 'n Pay decided to dis-
miss them for refusing to return to
work.

Aowernr] 675178
sced

In a statement Jamafo spokes-
woman Jacky Masuku said Pick 'n Pay
acknowledged that the workload at
Steeldale increased by 50 percent since
the transfer but refused to compensate
or allocate more staff to the branch.

Pick "n Pay group human resources
manager Frans van der Walt said the
company served notice on the workers
because they had decided to go ahead
with an unauthorised meeting despite
senior management’s objection.

He said management had suggested
that the meeting be held on Monday
because Friday was the busiest day of
the week. “They decided to go ahead
with the meeting anyway.”

Jamafo said on Tuesday that the
Highgate, Steeldale and Boksburg
branches were on strike, a statement dis-
puted by senior management who sald
only the Highgate branch was on strike,

Masuku said Pick 'n Pay was not
willing o embrace transformation.”




graduate a_t(%‘% (31

By MOIPONE KOMANE

PICK m Pay employees
from the greater Gauteng
and Free State regions re-
ceived academic recogni-
tion from Technikon SA
for their various on-the-
job, in-house training pro-
grammes during-4 gradu-
ation ceremony at the Wits
Great Hall this week,

The various courses de-
veloped and taught by Pick
n Pay are verified and
moderated by Technikon
SA and the University of
Cape Town.,

They have been designed

to emphasise both the aca-
demic and practical side.

In order to graduate, stu-
dents have to demonstrate
their ability to perform
practical tasks in the work-
ing environment.

Not only does -training
provide Pick 'n Pay with'a
more skitled and motivated
workforce, it also provides
enormous personal growth
opportunities to previously
disadvantaged staff,

“Employees accredited
by in-house programmes
could now use their newly
acquired qualifications as
marketable. assets,” said
Pick 'n Pay chairman Ray-
mond Ackerman.

“The certificates from
us, Technikon SA and UCT
are definite incentives for
growth and development
on an individual basis for
our staff.”

{ ait

aid they
have seen significant im-
provements in morale,
skills levels and commit-
ment throughout the store
since 'the first graduation
in Gauteng last year fol-
lowed by two others in the
KwaZulu-Natal and West-
ern Cape regions.

“Staff training and de-
velopment are key el-
ements in our company’s
growth strategy as they
have a direct impact on
service excellence,” said
Ackerman, “In addition,
we believe that our com-
mitment to development
does not only henefit the
people of Pick 'n Pay but
also the economy. Provid-
ing an educated skilled
workforce is no longer a
luxury but a necessity.”

Director Linda Sacks
said many of the com-
pany’s 28000 workforce
were applying for the
courses. :

“Every single staff mem-
ber, from shelf packer to
company director level,
has the opportunity to par-
ticipate in the training
programmes,” said Sacks.

“We have always ac-
knowledged empower-
ment as the key to allow-
ing people to achieve their |
goals, and these pro-
grammes offer our people
the chance and the chal-
lenge to undertake real
professional develop-
ment.”
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-NUM accuses collie
Hofracismin busiss
X M The National Union of Minework- |
" ers has accused TransNatal’s Koorn-
';" fontein Collieries, near Middelburg, of
condoning racism by white workers at
Qje mine’s Blinkpan shaft,
~ This follows the laying of charges
“against five black miners for prevent-
ing buses carrying black and white
. iners bound for the workplace,
The NUM said that on December 12,
g2 white Council of Mining Unions
~— Steward ordered white miners to alight
'3 from a multiracial mine bus, They re-
turned after a 30-minute meeting.

Five NUM members were later
charged with stopping the bus, spark-
ing a strike over demands “for equal
Justice for all workers”,

Tradegro job loss disput 1\

IE The SA Commercial, Catering-and
Allied Workers’ Union has declared a
dispute with Tradegro subsidiaries
Metro, Checkers and Frasers Green-

Dones said the 560
brought in via the mini
She said there wereTio immediate
plans to reinstate the 1 666 workers,
all NUM members, who were fired in’
Plovember following a number of al-

eged illegal work stoppages.

The NUM has reportedly expressed
its disappointment at the move to bring
in outside Iabour, [

stein and Rosen ovt\i ;\Su-eng{mentsq
and store dosuresM W

It said that since Sanld} \}nad E.m
over' T workers “had lost their
Jobs in large numbers”, Checkers had
retrenched at several stores, and in Qc-
tober dosed its Southhilis Hyper, with
the loss of more than 150 jobs.

Checkers MD Sergio Martinengo said
about 80 Southhills staffers had been
relocated elsewhere in the group. ____j

TransNatal said the various allegs~
tions were under investigation,
Grey Hospital strike ends@

B The strike by general assistants and
some nurses at Grey Hospital in King
William’s Town ended this week, with

workers agreeing to return tp work on

Tuesday. \W¥ \\rx_ N AN

A hospital spokesmian said discus-

stons had been held with the alrational,

Education, d Allied Workers
e Teethardqu f

Unio

fk AT e e ACLLZE TR

__| Atok using outside labpur

B Atok platinum mine in Lebowa,

brought to a standstill by a labour dis-
pute in November, has resumed pro-
duction with abeut 500 contract work-
ers while 1 000 former employees
remain jobless, Johannesburg Consol-
idated Investments spokesman Ann
Dones confirmed this week. .
JClI is the major shareholder of Le-
wa {'}ati um Mines, which owns
f:ok.‘ ‘a )W

AN

Merc criticises ANC for rally

M Production at the Mercedes Benz
plant in East London returned to normal
on Wednesday after workers downed i
tools on Tuesday to attend an African
National Con, i rallyin
the regonsi TR
The company said the workers would
not be paid for the time they were absent |
without permission and expressed its
disappointment at Tuesday’s action, |
It said while the company recognised
the right of every individual to support
the political movement of his choice, it
could not be expected to support apy
specific political mevement,
Mercedes Benz has report so
criticised the ANC for holding a rally
on a working day without prior consul-
tation on the effect it would have on |,
business operations in the region, '
Reports from Weekly Maitstaf, Sapgg,  «

) i
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Tradegro job loss disputg 1\

M The SA Commercial, Catering-and
Allied Workers’ Unioh has declared a
.dispute with Tradegro subsidiaries
Metro; Checkers and Frasers Green-
stein and Rosen ove‘iﬁtrenchments

and store closuresM\} YW T
It said that since Sanlé‘mﬁad Lm
. over Tradegro, workers “had Jost their
jobs in large numbers”. Checkers had
retrenched at several stores, and in Oc-
' tober closed its Southhills Hyper, with
. the loss of more than 150 jobs,
Chieckers MD Sergio Marfinengo said
about 80 Southhills staffers had been
relocated elsewhere in the group. '/)




Tradegro(’
strike looms
over layoffs

e N0

By: Brendan

s PO
Confrontation is looming be-
tween giant retail company
Tradegro and its 17 000 workers
over escalating retrenchments.

At least 492 workers have
beén laid off over the past two
menths and Tradegro executive
chairman D Masson believes
that figure could shortly climb
to at least 1 000, \

Chain ‘stores” Stutta-
fords/Greatermans, Checkers,

Smart Centre and Metro are in}-
LAY

the Tradegrostable. .5, = ¢
The South African~Commer-
cial Catering and Alied Work-
ers Union (Saccawu} yesterday
actused the group of insensitive
restructuring, - G
The union demanded in 2 let-
ter to Mr Masson that all re-
trenchments be reve ed and
thdt meaningful, centralised ne-

gotiations be entered‘_i_ptg'about .

pldnned restructuring. .

But Mr Masson. claimied sig-
nificant restructuring was nec-
esdary if he was to lift his com-

any from the doldrums of “a
disastrous” 1990. i
accawu have threatened
str;ike action. |

4



TRADEGRO had retrenched at least 4 . .-
SA Commercial, Catering and Allied — YERA von! LERES - ]
Workers' Union (Saccawu) members at 34 - ments and restructuring, Daphne said.
workplaces over the past two months, the . Tradegre MD Donnie Masson said yes-
union said in a statement yesterday. + terday retrenching staff was a usual busi-
Nine stores, belonging to Tradegro sub- >~ ness practice to sustain capital growth.
sidiary Metro, had been closed because of ~.  Sapa reports Masson said the action was
restructuring. ‘ R the results of restructuring. Profitable sec-
Union spokesman Jeremy Daphne said o, tions were being expanded and unprofit-
another 46 workers had been laid off for ~ able stores were being cut down.
three months at seven workplaces, Last He said Tradegro executives were
year 34 Frasers stores closed and more studying Metro's restructuring. The divi-
than 100 workers were still unemployed. = sion had more than 17 000 employees and
The union had demanded centralised pe- 0 “it Is sad there had to be casualties in the
gotiations with Tradegro on the retrench- attempt to improve production”.

Tradegro has rctr%@c’l/}éd 4’91@L union

- L ‘e -, . -
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Eastern Cape
business seeks
guidelines for
|labonr dealings

By SHADLEY NASH “}) 2. - #7211
THE Midland Chamber of Industries
aims to negotiate a code of conduct,
with organised labour in a bid to culti-
vate a stable climate in Eastern Cape in-
dustry and restore investor confidence.
] Chamber executive director Brian
Mathews said that within the next few
weeks, the Congress of SA Trade Un-
jons would be approached to meet of-
ganised business to thrash out mufual-
1ly binding guidelines. . . -
‘And the chamber’s new president,
| Achmat Mohammad, said employers’
biggest challenge this year would be to
convince Cosatu of the néed Tor a code
of conduct in the Port Elizabeth area.
“We are secking rules relating to all
those non-factory floor issaes that con-
tinuatly disrupt production.” - ;
He said the code would also address
the private sector’s role in resolving
critical community issues such as edu-
cation, housing, pyblic transport and
heatth care. -( 3/ {
Mohammed in form
a code, the chamber would rely on sug-
gestions made by Port Elizabeth Uni-
versity industrial relations unit director
Mark Anstey, ~-meemeoreE e o
In a report on the issue, Anstey sai
industrial action in the region had been
marked by largely .unprocedural
strikes, which in some cases had been
protracted and violent. “Parties were
digging deep trenches to fight over rel-
atively small events in the larger
scheme of their long-term relations anc
regional and national developments.”
Anstey said that despite a history of
labour unrest many employers were il
equipped to deal with industriat rela-
tions. At the same time, workers reliec
heavily on their collective strength
rather than third-party intesvention. -
He said trust could be restored at th
levepof organised labour and employe
bodjes in the region. One option wa
the $eint development of a code of la
bour relations as a guide for employer
and workers, which could also redres
the fears of smaller businesses. -~
Anstey said such a code would neer
to address matters such as recognitio
of unions; bargaining units and scope
shop-steward elections, rights and fa
cilities; union access and rights; grie
vance, discipline and retrenchmen
procedures; and the right to strike. ]
would also need to address conduc
during industrial action and the issue
violence, o
The onus would now be on unions t
recognise their responsibilities in pre
venting violence, while employers ha
to recognise that union leaders wers
spokesmen rather than policemen.
At the time of going to press Cosatu
ll;adnotmctedmthecodepmposal.—
en - )




Saccawu demands talks trDeThandmé, ﬂsle reversal os %l;olg re-
enchmen acCawll sal air-
on retrenChmems@@ways stores closed last year, leaving

100 workers still unemployed.
M The SA Commercial, Catering and
Allied Workers’ Union has demanded
central negotiations with the Tradegro. [ e et B e
group on the retrenchment of almost
500 workem in the group’s subskliar-

ies. Wiptond | f2~"H2

In a letter to Tradegro management
describing the group’s restructuring
programme s “insensitive’ and warn-
ing of the possibility of “ngly and un-
necessary conflict”, Saccawn’s Jere-
myDaphmmllsforahalttommpany
based retrenchment talks,

Saccawu said that in the past two
months, it had received notice of 492
retrenchments at 34 workplaces, nine
of which had been dlosed.

‘Worst hit was Frasers — where two
warehiouses and four depots had been
closed and staff cut at seven Cash and|
Carry stores, a warchouse and nine
mine stores — with the loss of 382

jobs, Two closures and staff reduction
had ledto110 remmchmenls in Melro.

T . y,




gional-offices- and.22 bran-
ches of the Small Business.
Development Corporation:,
handlé more than™ 1000 in-
quiries a day for ﬁnanclal
"aid and advice. .
SBDC MD: Ben. Vosloo
sa:d yesterday ‘the demand;
‘from- black ‘and whlte'
' would-be entreépreneurs for!

| start-up capital was enor-
J}-mous and’ growing. Heé add-

ed the corporation had’
granted loans worth mbre’
than Ribn in its first 10
years of existence. . -

Vosloo said of the SBDC's
29 000 beneficiaries, 15 000,
were black, although’ most
money. went to whites.

This was because blacks
generally applied. for,
smaller loans averagmg.
about. R6 000,

Vosloo said in 1ts 10
years the SBDC paid more
than RBOm in taxation. Last:
year pre-tax profits were a.

N
"

. record R42m.

- Of ‘its 26 000 clients, Just

. 15% had failed.

,»Vosloo said the SBDC’

- success ‘rate was remark-
- "able given'the fact that it

wasa mgh-nsk investmeut

- | institution.’;

~About 275000 jobs were

4 created atacostof R3600a
=)/job; compared with .an

_average cost in the private

| sector of between R50000
1-and R100 000, -

- On the corporation prop-
erty developing' actitivies,
he said so. far 720 000m? of
industrial parks, shopping
centres and industrial
developments had been

completed ’ F




canteen sit-i

By JOHN VILJIOEN

Supreme Court
order to stopl’

¢
.Supreme Court Reporter B3] zid

- A COAL merchant has obtained a Supreke Cowft

interdict ordering 27 former employees di
for a “ge-slow” to end a sit-in in the employees’
canteen at his l‘{ilaithnd premises. \ ’

o b an 7. TR
In papers Mr Gérald Hoberiman, a An'g_éi:or of

Cape Coal, sajd the 27 wg&;e Jdismissed.on Monday.,

after persisting- with am,llegal y'go-slowi.

which started last Friday! .. ' ' 7«73
Their actioﬁ. was severely disrupting busiriess,

he said. Cape Coal could be'termed :an*essential

service as it supplied hospitals. and other .institu-

tions. A shortage of coal at hospitals could disrupt

services and threaten patients’ health.

The 27 were.found guilty at a disciplihary hear-
ing of taking ‘part in the go-slow and refusing to
obey lawiful instruction. : ’ o

On Wednesday they returned to the ‘company
premises, saying they were returning to work, but
were told they were trespassing because they:had
been dismissed. e N

They were asked several -times to leave. bitt -re-
fused to do so, Mr Hobermian said. - - A

The company’s coal stacks needed to be contin-

"ually sprayed:with water to prevent pollution. No

. one was available for this task and 'a haze of coal

dust was causing concern among Cape Town city
council pollution officials. »

“Tension and emotions” were’ running high be-

" cause of the workers’ presence and “viclence could

break out at arly moment”, he said. Cr

The 27 could intimidate ‘the rest-of the work-
force and the-safety of new workers hired could
not be guaranteed, B . s

Yesterday, Mr Justice, H L Berinait granted a
temporary interdict ordering the 27 off the pre-
mises, preventing them from disrupting the com-
pany’s business or harassing or molesting any of
the company’s.employees or customers.

They have until March 5 to sliow Why tlie order

should not be made permanent, |

@ An insurance company has obtained ‘dn inter-
im Supreme Court interdict to prevent-siriking
premises. . U T

Metropolitah Life Ltd obtained the ordeér yester- -
day against the South African Commercial, Cater-
ing and Allied Workers Union and those gathered
at its premises at 38 Wale Street, 33 Church Street
and Burg Street. ‘

In terms of the order, the strikers are restrained

staff from staging a sit-in at its Cape'Town -}

- from gathering on or occupying:the prermises, or

from obstructing access o or-egress from the
. buildings. ' e

They are further restrained from unléi&*fﬁily in-’ |

terfering with or obstructing the riormal operation
of Metropolitan Life’s business, o .
Mr Justice HL Berman presided.
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"By Waghled Mlsbach

A MAJOR relall company has been
accused: of bugging trade union
mecuags and dlsmlssmg workersby
“framing?-th

ing and: Allied Workers Union (S accawu}
'accused :Woolworths (Pty) Ltd of bug-
‘ging unions meetings — a claim denied
by the company,

Saccawu said it appeared that the
Woolworths management had “sanc-
tioned” bugging after a hstemng devu:e
was discovered under a table in the
worker’s canteen in the Balfour Park
store in Johanmnesburg,

Saccawu acting general secretary M
Papi Kganare sai¢ the union suspecied
that theé bugging extended beyonc
Balfour Park after 10 workers were
dismissed from various stores in the

circumstances” this month.

Shrinkage

rector Mr Simon Susman last year had

goual:mg team that the company would
use “any method possible to get rid of

people they kmew were responsible for
shrinkage”. Saccawu said they have a
| signed affidavit from a former Wool-

ment’s “underhand tactics”,

The former manager claims in the af-
fidavit that he was involved in the dis-
missal of one of the “framed” workers
'| — 2 Saccawu member,

+ -Saccawu claims that in another case, a

l crocked deal” to a worker while the

missed.

“The revelations have possibly ir-
reparably shattered previously very good
rindustrial relations at Woolworths,”
Kganare said from Saccawu’s Johan-
'| nesburg head office on Wednesday.
Saccawu met with the Woolworths
| directors this week, demanding the re-
instatementofthe 10 dismissed workers,
an undertaking to stop biigging union
meetings and to stop framing union
members.

Susman denied that Woolworths was
involved in the bugging and said an
investigation .of the allegations was
underway.

Heoonﬁnnedmat“shnnkageandmeft‘
was a “major problem" at Woolworths
stores. -

® Last year, a major row developec
after unionists discovered bugging de-

vices at several Nampak planls in the .

{ Trapsvaal.

The Séiith Afncan é:onunercml Cater- -

Johannesburg arca under “suspicious .

Kganare claimed that Woolworths di-
informed the national shopsteward ne-

worths manager to prove the manage-

security guard was sent to “suggest a -

management videotaped the conversa- |
tion. The wurker was subsequently dis-




‘bugs condemned |
| THEU of bugs liag been condemned “utter ¥ by Simon '
] Stz _n;f,jréga}il.Qgg};f%t,;q:;sfzdir&ctpfi‘pf'_food and- clgthing
;}g{é chain-Woolworths. A

-0
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Siizinan was reacting yesteféda‘y to: allegations-by the

| isA'Commercial, Catering and Allied Workers!Uniop that

"E‘ajliélening device was discovered on the underside of a

+ | table during a union mneeting in a Woolworths:jyorkers’

|| canteen in Balfour Park last week i

I | 2af a meeting with Woolworths ors this week,

| | Saccawu demanded reinstatement of dismissed workers,

' |-“an undertaking to stop. bugging_union meetings, and to

| stop framisig union menibers", said 4inion;statement.

.. | + In: reaction, Suzman said shrinkage and theft was a
.1 major and growing problem in Woolworths and “we are

* |"Handiing this in a manner appropriate to customers and -

- _Jst'aff alike": ~ Sapa. - ' n

oL L —




Moy ot b o
‘bugging”
JOHANNESBQRG. —
The use of listeniing de-
vices has heen eon- '
demned “utterly” by Mr
Simon Suzman, retail
operations director, ' of

food and clothing chain

Woolworths. oy
Mr Suzman wasireact-

ing yesterday to”allega-

tions by, the South-Afri--
can- C ‘mm-e,rcxi‘a,lc;;

| Catering . and: “Allied.
WQ;k‘q.r‘s’ L.pgnion
(Saccawil) that. a” “hug™’
was found onthe-under-
side 6f a table during.a
‘union jrieeting in a’Wool-
v worths workers’ canteen.
in Balfour Park/ last
| week, it tr
< MrsSuzman, said: “We
utterly condemn this
practice’ and investiga-
tions into the claim have

already begun.

“We sincerely hope
that'the allegations are
unfounded but shoul
this not be the case the
strongest actions will
follow}— Sapa




Meetmg%il\,.,\“\
bugged, say
workers at

Woolworths

By Brendan Templeton \ ' (B\ '

Trade unjonists claim super-
market giant Woolworths has
pulled the wool over their eyes
by bugging their meetings, '

The South African Cofmmer-
cial Catering and Allied Work-
ers Union (Saccawu) yesterday
. said it believed bugging was

used widely by the company
and was behind the “suspicious’
dismissal” of 10 workers.

But Woolworths director
Simon Susman condemned the
practice and said investigations
into the allegations had begun.

The union said a former
Woolworths manager, who was
not named, claimed in a sworn
‘ statement that bugging was
practised at Woelworths’ Bal-
four' Park, Johannesburg, store
.and liad been vsed to dismiss at
least one worker there.

It elaimed that a bug was
fourid: under a table during a
union meeting at the store.

. Saccawu acting general-sec-
retary Papi Kganare suspects
bugging is sanctioned by man-
agement — Mr Suzman said
last year that the company
would: “use any method possi-
. ble” to dismiss workers it su-
spected of stealing, he said.

“We, sincerely hope that the
allegations are unfounded, but,
should. this not be the case, the
strongest actions will be fol-
lowed,” said Mr Susman..

Thé ¥ianager’s shock revela-
.tionss and the discovery of the
bug“had “shattered previously
very good industrial relations at
Woolworths”, Mr Kganare $aid.

Refering to demands made
by Saccawu for the reinstate-
ment of the 10 workers, Mr Sus-
man said these would be hand-
led through normal procedures
laid down in the union’s recogni-
tion agreement.

Bit.Mr Kgnare argued that
this was not good enough he-
causé#low-level managers
would'.iot be authorised to
|| overturn any possible top-level
approval‘of bugging,

Barlan & C.T. (021) 53-2016/7/8 T P.E (041) 4-8585
T BLOEM. (051) 7-5445 ‘3 EL. (0431) 2-0285



1{3\;1: bug us, umomsts
By DREW FORR % 1 3 "'7’-“3\1‘ de Unions said it believed the

UP-MARKET chain store Wool-
warths is embroiled in a messy dis-
putewith a trade union over claims
of “dugging” of unionists and en-
trapment of workers suspected of
stock theft.

Yesterday, Woolworths’ retail
operations director, Simon Sus-
man, said a manager had been sus-
pended pending investigations af-
ter the South African Commercial,
Catering and Allied Workers Un-
ion made the bugging charge. “We
utterly condemn this abhorrent
practice and sincerely hope the alle-
gations are unfounded,” he said.

Last year was marked by repeated
euteries about electronic eaves-
dropping on union activities and
the Congress of South African

practice was rife in industry.

The current claims centre on
Woolworths’ store at Baifour
Park, where Saccawu says union-
ists found a listening device under
a table during a meeting last week,
It says a fired white manager at the
store has made an affidavit con-
firming that the bug was planted by
store managemmt.

The affi davn, Saccawu claims,
also contains detailed allegations
about the entrapment of workers
believed responsible for stock
shrinkage, which Susman con-
firmed was a “major and growing
problem”

According to Saccawu, 10 work-
ers have been dismissed in suspi-
cious circumstances since Susman

wa% ﬂn last December

that management would use all
possible methods to roct out
thieves. In one case, the affidavit
allegedly says, money and a credit
card was planted near a worker and
her reaction monitored. In another,
the chairman of a disciplinary
probe into a suspected thief was al-
legedly told to make a guilty find-
ing whatever the evidence,
Susman said these claims were
being dealt with in terms of Wool-
worths’ internal procedures.
Stating that Saccawu was in dis-
pute with Woolworths over the al-
leged incidents, and that court ac-
tion was possible, Saccawu’s Papi
said: ““This has mqnarably
shattered previously very good in-
dustrial relations at Woolworths.”




Tables turnmg‘lm CpP tm/yﬁj
as blacks oi employ whites

By Willie Mashau

LOUIS TRICHARDT — Ten
Louis Trichardt whites have ap-
plied for employment at four
businesses owned by blaeks in
the CP-conirolled town and will
start work in June, a black busi-
nessman said on Tuesday.

Ducksy Mukhondo said that
although blacks register their
businesses under the name of a
white nominee friend, it is
known that they are the sole
owners of the business and they
receive custom from all races.

The businesses include hair
salons and a unisex outfitter
which operate in the central
business district. “Nobody is
against us except the town

couneil,” Mr Mukhondo said.

Most of- the shop owners in
the town dp not object to blacks
operating among them, except
for a few who feel that their
town is being invaded, he said.

“They (blacks) will in the end
try {o.attend our churches and
enrol their children in our
schools, which will then be un-
acceptable as they will erode
our cultute,” a confectionery
shop owner said.

Town clerk Hein Bassqw said
he was “not aware of any black
businessman in the town”.

Mr Basson would not com-
ment on whether the town coun-
cil had given in to the Decem-
ber 1980 consumer hoycott com-
mittee demand that the CBD
should be opened te all.
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VERA VON LIEREFY
and DARIUS SAN
ABOUT 1400 workers be- |
gan strike action on the §f
Witwatersrand yesterday |3
. in two separate disputes.

paid employees had em- ¥
barked on an illegal strike. |K
And Boksburg’s Pick 'n Pay £
Hyperama closed after 00 I
. workers began striking s
over what they claimed |&
was a case of racial bias.
Food and Beverage |g
Workers’ Union spokesman ¥
Goba Ndhlova said SAB i
workers were striking over L§
general conditions of em-
-ployment and dismissals. ¥
Pick 'n Pay personnel di- 3
rector Rene de Wit said the H
Boksburg dispute had origi- it
nated over allegations that ¢
a white employee and ay
black employee had been B
treated differently after be- 1§
ing accused of shoplifting.
Tthe black was suspended b
pending an inguiry, while 4
the white was still working,
The SA Commercial Ca- |
tering and Allied Workers'
Union said yesterday it was
considering becoming in-
volved in the strike. :




Cashbuild
By mﬁn‘g’]:@\“c\”\\ .

Although it is one of the smaller
centributors to group profit,
Cashbuild has long been one of
the strongest performers in the
Tradegro stable. For the six
months to end-December, Cash-
build reported a 23 percent hike
in earnings.

On the back of that perfor-
mance and possibly in the hope
‘of benefits to be derive from
the unbundling of Tradegro, the
share has surged to a record high
of 420c. This is well ahead of fts
net asset value which at end-June
1990 was 127c a share.

What is probably much more
important to the share’s fong-
e | —

sh

of the company’s excellent indus-
trial relations envirenment. This
will ensure that the benefits of
whatever strength there is in the
market place will not be whittled
away through low productivity,
shrinkage and strikes.

Latest indications from Cash-
build are that its pioneering in
dustrial relations efforts are con-
tinuing to bear fruit.

Its recent annual salary nego-
tiations were concluded in less
than three hours. The lowest sala-
ry scale employees recetved in-
creases of 23,8 percent and the
highest salary scale employees
received 14,5 percent increases.

According to divisional human

¢ price on a hioh
(re%zagg'?g is tgcontinuation g

resources manager Mr Andrew
Marambos: “More time was spent
discussing fringe benefit issites
such as housing loans, pension
fund, medical aid and share own-
ership schemes than actual
wages.”

According to Mr Marambos,
incentives continued to play a
major rele in staff remuneration
packages.

“During financial "90 the ay-
erage Cashbuild employee earned
an additional 48 months' wages
in overtime and bonuses while
staff at our best store earned an
additional nine months’ wages.”

He adds that productivity im-
provement is a fundamental issue
in the bonus assessment.




Strike threat at Metrg2=2,
W\W\ﬁ:ékg. <Als{tl -

AFUR 93 jobs are to be shed by the

group, sparking union demands for a say in re@
structuring and threats of a group-wide, 9;

sit-in strike if the demand is not met.

Nine thousand SA Commercial, Caterin -
lied Workers” Union members would strike today
if talks yesterday with Metro’s holding company,
Tradegro, failed to yield results, Saccawu warned.

" Affected would be Metro Cash and Carry, Frasers,
Greenstein and Rosen, Trade Centre and Fairways
outlets nationwide.

‘ More than 200 workers have already been axed,
and the union traces this to a Sanlam/Tradegro re-
structuring exercise culminating in the deal giving
the Premier group control of Metro. o

. BothPremier and Sanlam are told to meet the de-

mands, which include a moratorium on job cuts

’ and reinstatement of retrenchees. But the focus is
significantly wider — like Cosatu’s mine and met-
al unions, Saccawu is seeking an enhanced union
role in reshaping its industry. o o- -

A Saccawn statement said it wanted full consulta-
tion on restructuring, which should be linked to
Cosatu’s goal of growth through redistribution
and encompass training, literacy development and
job creation. Little effort had been made to consult,
it complained. “We are now entering a new order
... and the modus operandi of conglomerates like
Sanlam will no longer be tolerated.” - -

+
"




WIajor bo
small busi

QT{E&K“ By LESL—EY_ LAMBERT

§§
allocated in the Budget

Snaall
Business Development Corporation (SBDC) would
be invested in job creation programmes and pro-
jects to expand its activities, Trade and Industry|
Minister Org Marais said yesterday. - !
Speaking in the Supplementary Budget debate in
Parliament, Marais said R50m of the R75m would be'
channelled into new small businesses and training
schemes aimed at creating new jobs.

A further R20m would be invested in the develop-
ment of pioneer projects and the remaining R5m
would be spent on technological developments, said
Malals. S " - L .~

Introducing the debate, Finance Minister Barend
du Plessis announced that the R220m allocated in
the Budget for special aid programmes would be
included in the contingency reserve for 1991/92 until
government had finalised the most effective means
of managing the various programmes. ° oo
" This would increase the contingency reserve to
R14bn. .. PR vy

-A supplementary amount of R1,2bn was voted,
including R505m for social pensions, R160m for
black education, R9%0m for housing infrastructure
and R100m for development aid in the self-govern-
ing areas. .. ... Liw o D00

The House of Representatives was allocated an
additional R150m and the House of Delegates an
extra RTOm. .= o ime vin roem -

Foreign Affairs Minister Pik Botha gave the assur-
ance that additional funds appropriated to the
TBVC states for social welfare services would not
be spent on civil servants. :

p— ]




Union to quij
embassy O :
worker’s de

By DREW FORREST 1)

THE SA Commercial, Cate d
Allied Workers Union is to approach
the Taiwanese Embassy about an inci-
dent in which a worker fell three sto-
reys to her death after allegedly being
assaulted by her Taiwanese employer.

The body of mother of four Thelma
Sibisi (30) was found on the pave-
ment beneath her place of work, Fash-
ion Jewellt:is}\in Hillbmw\\c; Thurs-
day. W\ o ~ \

Co—wc\)rk‘ers sa_i‘d\at a\ %ress &r\lfer-
ence they had not seen Sibisi’s fatal
plunge from one of the shop win-
dows, but they had witnessed her
fleeing a rain of blows from her em-
ployer, Tony Wong, immediately be-
fore the incident.

Saccawu official Salim Vaily said
staff had also witnessed Wong assault
Sibisi with an iron rod and a chain ear-
lier in the week, before dismissing
her. The second assault had taken
place when she had returned to the
shop with a union letter of demand, he
said. ~

He complained that workers at Fash-
jon Jewellers were routinely insulted,
were not allowed to 20 to the toilet ex-
cept during lunch breaks and were
paid an average wage of R220 a
month.

Comment could not be obtained - -
from Wong, as the shop has been y
closed. 3 L

Police handling of the case also came e, R < i e s o
unor fite af the press Se also CAME HE'S NOT INSIDE — HE'S ON TOP ... This cubbyhole of a room,

Though statements had been taken no more than 2,5 by 3 metres with an iron bed, two tiny lockers and
from workers, Wong had not been two shelves, is cell number eight, B section, where Nelson Mandela
tbak:;ll in ]f;r qulvesnomng. said Sibisi’s spent most of his 18 years on Robben Island before being trans-
rother, Daniel. L ferred to Pollsmoor Prison in 1982. Warrant Officer Charles Adams
An SAP spokesman dismissed sug- (pictured) yesterday told journalists on a tour of the istand he re-

gestions of police foot-dragging, o . "
stressing that the long weekend had membered Mandela as “a very charming fellow” .
delayed investigations. . Photo: JUSTIN SHOLK
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New salary survey devise
8 1om SILﬁl THEO RAWAN

A SALARY survey, which will solicit information from
employees rather than employers, has been jojutly devel-
oped by two Johannesburg firms. IAPK

Douglas Parker and Associates, working “with Chan-
dler Appointments, says the survey guarantees an accn-
rate reflection of current middle-management incomes.

Research expert Doug Parker says that by surveying
employers only, there is a risk that resuits are too
generalised and might not be shared with staff.

The initial survey will be conducted among middle
management within the retail industry and the report
made abailable to all who take part.

“This will show them precisely how they are being
rewarded relative to their peers in terms of age, expert-
ence, qualifications and the like.”

Middle management has been deliberately selected for
the survey as this category of employee is seen to be
short of bargaining power.




Top executives’ packages
to perform

'@ JONATHON Rees | (&D)
s earned nothing like theirH

counterparts but there was a growing trend to link

remuneration to performance, executive search con- *

sultant Peter Woodburn said yesterday,

He said only a few SA CEs earned up to Rlm a year,
lagging far behind the US where, for example, the
Disney CE earned up to $40m annunally.

Woodburn, MD of Woodbhurn Mann executive '

search consultants, said there was a strong move in
SA towards paying top executives good, or even ade- .
quate, base salaries as part of remuneration packages
that included meaningful incentives. ‘

“Knowing you can double your income through
performance honuses or a percentage of profits gives
you ample incentive to stretch yourself to grow your
profits,” Woodburn said.

He said top executives would, however, come under
increasing pressure to take their medicine along with
lower echelon employees wher profits showed a con-
siderable decline and compames had to tighten their
beits. E At

Wood
some local CEs earned annual cash packages of be- «
tween R750000 and R12m, exciuding dividends
reaped from their share packages

Entrepreneurs like Pick 'n Pay’s Raymond Acker-
man and Liberty Life chairman Donny Gordon had an
annual dividend income, in addition to their salaries.
well i in/excess of R10m, Maclldowje said.

Us

urn Mann du'ector Peter MacRdowie said

.
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Big 3 uged Black business slammed

to change
policy

A BLACK assault on the ram-
parts of white-dominated busi-
ness is being spearheaded by
the National African Federated
Chambers
(Nafcoc).

Opening the annual meeting
of the Inyanda Chamber of
Commerce in Durban this
week, Nafcoc president Sam
Motsuenyane accused major
companies of “marginalising”
blacks by appointing single, to-
ken blacks to their boards of
directors.

Singling out Anglo American
Corporation, Barlow Rand and
Southern Life as culprits, Dr
Motsuenyane urged big busi-
ness to “change this policy
drastically” to give significant
numbers of blacks the opportu-
nity to influence the way major
corporations conducted their
business.

He reiterated a demand
made by Nafcoc last year that
blacks achieve specified levels
of representations in the for-
mal sector of the economy hy
2000, such as the holding of 30
percent of directorships on JSE

companies. o

of Commerce

for treating staff badly

John Sherrocks, Weekend Argus Correspondent

BLACK business has been taken to task for
treating employees badly.

In calling on black employers to foster
loyalty and commitment among staff, busi-
ness consultant Perfect Malimela stressed
the urgency for black business fo get its
house in order.

Speaking at the Inyanda Chamber of Com-
merce Nﬂresidential dinner in Durban this
week Mr Malimela said that the days when
emﬁﬂoyees were expected to be grateful just
to have work were past.

“Black business escaped the pressure in
the past when apartheid was blamed. Who
are we going to blame in the new South Alri-
ea if we continue to treat our staff badly?”

Fair pay and benefits and healthir labour
relations were at the top of his list of em-
ployer priorities.

“Some black businessmen offered loaves of
bread to staff during hard times. How long is
this going to continue? White business has
been accused of treating black staff as
glaves .. are you going to be guilty of the
same thing,” asked Mr Malimela.

He said staff training was critical and he
called on the Inyanda Chamber of Com-
merce to play a leading role by establishing
a joint training centre.

, J ij
The chamber also, urgently, needed t
draw up a code of ethics and a code of prac-
tice as yardsticks for the black business
community.

The chamber should not hesitate to tap the
skills and experience of its white counter-
part hodies.

He said that in the medium- to long-term
it would be to the benefit of the Durban Met-
ropolitan Chamber of Commerce and the
Natal Chamber of Industries to support
Inyanda.

Black business must be unified if it is to
take the lead in steering the country into a
new era. With the new South Africa would
come new responsibilities which black busi-
ness must be equiped to handle.

The halting of violence was essential if
business is to prosper or even survive.

He warned that white controlled financial
institutions risked alienating blacks if it did
not “open the doors” to capital. He pointed
out that 40 percent of money in financial in-
stitutions comes from blacks yet they cannot
determine how it is “manipulated”.

“When blacks get inte government they
could slam all doors behind them because of
the fg'ustration of the past.”

’
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Call for ‘drastic a

DRASTIC action would be taken
against workers who had honoured
the stayaway called by the Duduza
Civic Association, Nigel Chamber of
Commerce and Industries chairman
Bernard Fitton warned yesterday.

Fitton said the stayaway, which
enters its fifth day today, was wreak-
ing havoc on husinesses in the East
Rand town.

“About 80% of the Duduza work-
force has not been turning up since
the stayaway began and industries’
production has dropped by as much
as 50%,” he said.

Fitton said his chamber would
recornmend that its affiliates take
“very drastic” action against their
employees when they returned to

work, %usmesses canvass beﬁ egte I”

day acknowledged the stayaway was
affecting them.

OX Bazaars manager Dirk Kotze
said his store’s turnover was down by
at least 20%.

Checkers said if would only assess
the impact of the stayaway today.

The stayaway was called by the
civie assoeiation in retaliation for the
Duduza Town Council’s decision to
impound property of rent defaulters.

At a mass meeting this week Du-
duza residents resolved to continue a
work stayaway until the council had
returned the impounded property.

duza stayaway

A spokesman for the civic associ-
ation claimed the stayaway was
100% effective.

“Apart from demanding the return
of the four comrades’ goods, we are
also demanding the recognition of a
rent agreement between itself and
the Trapsvaal Provincial Admini-
stration and the resignation of loeal
counciltors,” the spokesman said.

In terms of the agreement which
was reached last year, households
with electricity are to pay R50 a
month while households without elec-
tricity and shackdwellers are to pay
R20 and R10 respectively.

The Duduza Town Council could
not be contacted yesterday.
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ANGLO AMERICAN
PROPERTIES LIMITED

(Registration Number 62/04693/06)

10,00 percent First Mortgage Debentures
1983/1998 of R1 each

PAYMENT OF INTEREST AND CLOSING
OF TRANSFER REGISTERS

Payment of debenture interest for the period
1 March 1991 to 31 August 1991 will be made to
the holders of the debentures registered as such at
the close of business on Friday, 8 August 1991.
For the purpose of determining such registered
holders, the debenture transfer register and the
register of debenture holders will be closed from
10 August 1991 to 23 August 1991, both days
inclusive.

Cheqgues in payment of interest wili be posted in
Johannesburg on or about 28 August 1991,

ANGLO AMERICAN PROPERTY

Secretaries

Johannesburg
26 July 1991

SERVICES (PTY) LIMITED
AMPROS 018/DSC

Guns for Inkatha: Coetsee
me;etg, attorney-genera

Business Day Repo Soe

EETAL Attorney-General Mike Imber met Justice Min-
ister Kobie Coetsee yesterday after receiving a report
on a police investigation into allegations that Maritz-
burg security police bought guns for Inkatha.

Some of the weapons were allegedly used in political
murders in Natal.

The police report was ordered by a Natal judge after
court evidence about the purchase of 24 revolvers
from a Maritzburg gun shop. Evidence in the case was
that the weapons had been given to Inkatha members.

DP MP for Greytown Pierre Cronje said two of the
weapons had been balhst:call linked to political

murders. %) {1
Police said lasbn&ghmeclsmn 'ieu taken regard-

ing the suspension of the security policeman who
allegedly bought the weapons.

Suggestions of security police involvement in the pur-
chase of the weapons emerged in January during the
trial of Inkatha gunman Stembiso Dumakude, who
was sentenced to life imprisonment for killing four
people and wounding four others on March 5 1989.

Dumakude, who four days after his initial attack injured
several more people in a peirol bomb attack on a night
vigil for the dead, allegedly used one of the weapons
bought from a King’s Sports shop.

Store manager Tony Wessels said yesterday that late in
1987 the shop was asked to supply the guns. Three or
four men later paid cash for the weapons. Most of the
guns were collected by black men over the next year.
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Rise in minibus
taxi commuter

GERALD REILLY

PRETORIA — The mini in-
dustry’s share of commuter traffic
rose sharply at the expense of other
maodes of transport between 1987 and
last year, a Department of Transport
study has found,

The survey, by the depariment’'s
Directorate of Transport Systems
Planning, established that minibuses’
share of the total commuter market
increased from 29% in 1987 to 44% in
1990 — an increase of 51%.

The most dramatic increases were
in the East Rand (274%), East London
(248%), Cape Town (38,2%) and Port
Etlizabeth (31%). Train transport de-
clined from 21% of the total in 1987 to

16%.6 10 - 3\
.msmmﬁqmw hows nrumgwcaﬁ%

minibuses was partly due to an out-
break of attacks on commuters short-
Iy before the latest survey was con-
ducted in October last year.

The 24% loss in train traffic was
most pronounced in Durban (67%),
Port Elizabeth (40%), Cape Town
(37%) and the East Rand (27%).

At the same time state-subsidised
passengers — travelling by train and
bus — last year declined from 50% of
all commuters to 40%.

The survey also shows the most
transport important modes — train,
bus and taxis — slightly inereased
their share of the market.

The survey said the main sources
of dissatisfaction with public trans-
port last year were growing crime on
trains, perceived high bus fares and
the frequency of taxi accidents.

Stayaway c
200 jobs

clai
(DY) 2]

AT LEAST 200 workers living in
the East Rand = township of
Duduza could be fired for heeding
a stayaway called by a local civic
organisation last week, Nigel
Chamber of Business chairman
Bernard Fitton said yesterday.

Fitton said representatives of 20
businesses held an emergency meet-
ing yesterday at which they discussed
a call in a letter sent by the Duduza
Civic Association to the chamber for
“leniency” on workers who heeded
the stayaway.

There were indications that com-
panies would abide by their industri-
al procedures.

Warning

“All but one of the companies
represented at the meeting indicated
their companies would give due
warnings according to their industri-
al procedures,” Fitton said.

“In cases where employees had
been warned three times for the
same offence, they will be fired.”

One company not affiliated to the
chamber said it would stick to its
“dismissal without warning” policy.

“That means about 200 people
could be fired,” Fitton said. He
declined to name the company.

He said there were no plans as yet
to hold discussions with the civic as-
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sociation.

“But in the letter in which the civic
asked employers to be lenient on the
workers, it stated it would, in fature,
talk to employers first before engag-
ing in similar actions,” he said.

The association could not be
reached for comment yesterday.

The stayaway was called in retali-
ation against Duduza town council’s
decision to impound the property of
rent-defaulters. The action began on
Monday last week and ended on Fri-
day after the town council returned
the property of the four residents.
) Meanwhile, THEQ RAWANA re-

- ports that Daveyton residents,

threatened by a power cut over a
R5m rent and services debt, will
stage a half-day stayaway today.

Daveyton interim committee
chairman James Ngubo said Eskom,
which was owed R2m by the township
of 250 000 people, had written him a
letter threatening to cut electricity if
tomorrow’s talks between the coun-
cil, the interim committee, the
Daveytonr town council and the
Transvaal Provincial Administration
did not yield a solution.

He said residents were paying an
agreed R70 monthly flat rate, but the
council was not paying Eskom.

e T e g -

Ria Ooman ._a...wnu_... the Netherlands representative in the European People’s Party
_ delegation, with Forelgn Minister Pik Botha after their meeting yesterday.rictre: ROBERT BEOTHA

European politicians’ visit .mﬂ_ ortant’

PRETORIA — Government considered
the visit to SA by the European People’s
Party delegation important, Foreign Af-
fairs Minister Pik Botha said at a news
conference yesterday after talks with the
delegates.

The delegation, which also met Presi-
dent F* W de Klerk earlier yesterday, was
here to observe, discuss and to meet mem-
bers of government, he said.

The EPP represents a compilation of
European Christian Democratic parties.

2Lt

Botha said he h em where gov-
ernment stood in the negotiation process.
Delegation spokesman Ria Oomen Ruij-
ten said she appreciated the “open way” in
which Botha had discussed the problems
which government was trying to resolve.
She said anything which happened which
threatened to destroy the process of nego-
tiation was a source of concern to the EPP.
She said Botha had assured them gov-
ernment would continue to fight apartheid
and wanted a real democratic SA. — Sapa.
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THE 96 000-member SA Commercial, Ca-
tering and Allied Workers’ Union
{Saccawu) yesterday announced it would
embark on a national job security cam-
paign after more than 1 000 members lost
their jobs over the past year.

Saccawu Spokesman Jeremy Daphne
said in a statement yesterday rational-
isation and restructuring exercises in the
sector had already resulted in at least 30
workplace closures and notice of further
reirenchments and closures had been giv-
en to the union.

The most severely affected area was in
the Tradegro group of companies. Trade-
gro’s holding company Sanlam was cur-
rently conducting an unbundling exercise
of its retail arm.

The deal — which Saccawu said resuited
in immense hardship for thousands of
workers — also involved the sale of Smart
Centre and Frasers Mine Store to Pepkor
and the closure of D& DH Frasers.

The fate of Checkers and Cash Build was
otill hanging in the balance.

“In the union’s view, Sanlam, which con-

trols 9,5% of the JSE, is an example of
economic inefficiency and irresponsible
management which characterises SA con-
glomerates.”

Frasers’ closure, combined with re-
trenchments that had already taken place
in the Metro Group, was plunging whole
eommunities into unemployment.

The union had tabled several demands to
the Premier Group including that it made
every effort to piace retrenched workers
in other Premier Group companies.

Daphne said the union's regions would
[meet soon to discuss a number of demands
to be made to management. These includ-

ed:

O An immediate halt to all restructuring
exercises and retrenchments;

01 That industrial restructuring and job se-
curity negotiations be set up at a central
level; and

O That non-permanent and contract jobs
be phased out and non-permanent workers
be given permanent jobs.
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LABOUR

By FERIAL HAFFAJEE

THE South African Commercial Cater-
ing and Allied Workers’ Union (Sac-
cawu) has launched an apgressive job
security campaign which demands an
end to retrenchments and a freeze on
pay rises for managers and dividend
payments. .

The union also wants a central forum
for negotiating industrial restructuring
and job security demands and a nation-
al register of retrenched workers, The
programme is in line with the short-
term demands on job security and crea-
tion adopted at the Congress of South
African Trade Unions congress.

vl e
Job s

Because there is no natio at-
ing forom in Saccawu’s sectors, the
demands will be made in negotiations
with individual companies.

In the past year, says Saccawu, more

than 1 000 members have been re-
wenched and about 30 companies have
closed. -
< At Metro atone, 354 workers have
1ost their jobs in the past year. A merger
of Metro and Score outlets will resuit in
more job losses, Saccawu believes.

m&ﬁ%ﬂ%@?& 1

- planned

Although intensive negotiations pre-
vented job tosses at OK Bazaars until
recently, a dispute is looming over the
recent retrenchment of 43 workers.

The union has been notified of three
Checkers stores which will soon be
closed and expects further job cuts. The
shut-down of Frasers mine
stores will leave more than 600 work-
ers jobless over the pext six months.

A central demand of the Saccawi job
security campaign is for casual and

fHu. |

contract work to be phased out.

In the interim, union rights must be
granted to these workers.

According to Saccawu, more than 40
percent of employees at major retail
outlets such as Woolworths, Edgars
and Pick "n Pay, are casual and contract
workers.

Saccawu is demanding that alternative
support systems be set up for re-
trenched workers as a means of ensur-
ing incomes for workers.

It also wants industry-wide skills de-~
velopment schemes and has called on
4ll companies to adopt its mode! job se-
curity procedures.
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Walk a mile...
tospenda
penny’ &
R A A

By Thoraya Pandy -

EMPLOYEES of a Cape Town fruit
and vegetable wholesaler claim they
have to walk 10 (oilets at a nearby
railway station because their employer
will not allow them 10 use those at
their work.

They claimed the walk to the toilets,

from their workplace in Maitland t©
nearby }(oeberg Station, took about
10 minutes.
-They:also complained of working
up to 12 hours 2 day for “low wages -
Their wages ranged from RO6 10 R140
a week. They ar¢ mainly migrant
workers from the Transkel.

Refufing the claim, Mr Y Adams,
the owner of Adam's Fruiterers, said
the toilets were kept locked but were
available to persons in his employ.

He: égdknowledged that some of the
workers ‘worked long hours but de-
clined'to'comment on their wages.
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i in the economy.” — Sapa.

Il | 75% of jobs from small firms

16y

small busi eLs sector genera-
) ted 75% of new jobs in SA, said Port Elizabeth Small
il Busingss Development Corporation manager George
, Marriner in a statement yesterday.

Iy As more than 85% of all business enterprises in SA
could be considered small, with total assets of about
R2m, this was not surprising, he said.

i “Forty percent of overall economic activity in SA can

, be accredited to smail-scale enterprises in both the
formal and informal sectors, ( 3])%
4 “Small businesses are a low-co ea providing

employment and are an efficient way to utilise resources

por

1 | THE Nationai Education
1| | Health and Allied Workers’
Union (Nehawu) said yes-
terday it had held “positive
talks” with Health Minister
' ] Rina Venter over a namber
of health issues, among
them the lack of proper
conﬁult’ation in the sector.
| fb_h{r‘l |

Nehawt national organ-
iser Monde Mditshwa said
the parties met yesterday
to discuss a number of is-
sues, including the question
of disciplinary action taken
by the SA Nursing Couneil

‘inance

Venter and union agree
i | strikes are ‘undesirable’

| _VERA von LERES |
after the %ay ;90 nuffes’
strike,

“The axe 15 still hanging
over the nurses' s,”
Mditshwa said. %ﬁ)

Disciplinary a¢ v

the Nursing Council would
hamper the relationship be-
tween the authorities and

the union and the rengering
of services,
Mditshwe sai par-

ties agreed strikes in the
health sector were not de-
sirable. Nehawu gave as-
surances it was in no way
compromising services, but
said legitimate grievances
gave rise to the 1990 strike.
These had not yet heen
resolved.

The parties are expected
to issue a joint statement
next week.
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Nash in the SBDC's Clty Hiva in cantral Johannashurg yesterday.

Picture: CATHERINE ROSS

BUSINESS DAY, Weadnesday, August 28 1991 3

SBDC helped
300 000 jobs, 54

i O<ug
THE SBDC. had paild R93m In taxes afid
helped create 300 000 jobs since its incep-
tion in 1981, Anton Rupert sald in Johan-
nesburg yesterday.

Delivering his chairman’s report at the
SBDC's 10th annual meeting, Rupert called
for the formation of a task group consist-
ing of key representatives of the public and
private sectors to lay plans for the future
capital requirements of the SBDC.

Rupert said the SBDC had helped more
than 1-million people with information, ad-
vice, training, financing and business
accommodation over the past 10 years.

The 300000 jobs had been created at a
capital investment in small businesses of
R758m — the cost of only two Boeing 747s.

SBDC MD Ben Vosloo said the corpora-
tion had alsogranted R1,1bn in direct loans
to 31 000 businessmen. It provided a base
for more than 3 000 entrepreneurs and had
more than 35 000 employees.

“In order to continue its current rate of
expansion over the next five years, the
SBDC requires additional capital to the
amount of R750m. This will form the base
for additional loan financing of R2bn to

create
21
S

S INT pert

[ THEG RAWANA _

small and medium enterprises over the
next five years,” Vosloo sald. -
Saying the SBDC had paid R83m in Laxes
to the state since 1981, Rupert added: “For-
tunately, both the public and private sector
shareholders have agreed to plough tax
and declared dividends back into the SBDC
to strengthen further its capital base and
to provide funds for additional projects.

“The past 10 -years were indisputably
successful, but it has now, given the new
circumstances in which SA finds itself,
become essential that there again has to be
considered the requirements for the '90s:
financially, as well as structurally.

“Instructions have been given to the
executive committee to create a task force
and state and private sector representa-
tives will be invited to take part In the
project,” he said.

He believed the joint efforts of share-
holders, directors, management and all
workers of the SBDC had helped to create
a catalyst for development of which all
South Africans could be proud.




MORE than 2 000 workers
at Pep and Ackermang
.Stores have been on strike
“for more pay since Satur-
day,_]the SA Commercial,
‘Caiering and Allied Work.
ers:Union said yesterday,

. Workers are demanding
Ila&p minimum monthiy

b

£

a
salat¥f and 3 R150 acrogs-
~ the~board increage, Sacca-
Wu assistant general secre-

g\

tary MrKaizer Thibedi said,
The strike followed a
Conciliation Board meet-
ing on July 31 which failed
to resolve the dispute.
The union alsg de-
manded an annual bonys of
75 percent of the monthly
salary and that the compa-
nies commit themselves o
negotiate non-wage issues
once the 1991 agreement

was signed,

Thibedisaid the employ-
€rs were offering R139
across-the-board for aj)
employees with more than
a year’s service,

A minimum salary of
R650 was being offered 1o
all employees with more
thanone year's service, plug
an annual bonus of 50 per-
cent of the monthly salary,

S workers

]

The compan; ad not
agreed to negotiate second-
ary issues such ag parental
rights, medical aid and a
national provident fung.

Thibedi said: “Pepkor
is one of the richest retail
companies and yet jt pays
meIOWestwageratcsamong
the retail giants,

“Management’s arrg.-
gant and paternalistic ag-

meet workers' legitimate
demands has provoked the
strike. Qur members have
Row accepted the inevita-
ble as provoked by their
bosses."’ -
Pepkor spokeginan™Mr
George Stander_wasériot
immediately avaifable’ for
comment, --South Africn
Press Assoc 'q{i_gg“. .
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MORE than 2 000 workers at Pep and Ack-
ermans’ stores countrywide have been on a
pay strike since Saturday, the SA Commer-
cial, Catering, and Allied Workers’ Union
(Saccawu) said yesterday.

Saccawu assistant general secretary
Kaiser Thibedi said in a statethent a con-
| ciliation board meeting late last month
i failed to regolve the dispute.

Workers are demanding an across-the-
board increase of R150 and a minimum
monthly wage of R700. The union also
wants annual bonuses of up to 75% of
monthly salary and the company to com-
mit itself to negotiating non-wage issues
after the signing of a 1991 agreement.

Saccawu said employers were offering a
R139 across-the-board increase for work-
ers with at least one year service and a

2 000 Pepko

[ ] 2'
rik€ OvVer pay
EININD .
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minimum salary of R650 for employees
with one or more year of service. Employ-
ers were also offering annual bonuses of
50% of monthly salary.

Thibedi said the companies had not
agreed to negotiate secondary issues in-
cluding a parental rights agreement, medi-.
cal aid and a national provident fund
scheme.

“Pepkor is one of the richest retail com-
panies and yet it pays the lowest wage
rates among the retail giants,” Thibedi
said. He said management’s refusal to
meet workers' legitimate demands had
provoked the strike.

Pepkor management could not be
reached for comment yesterday.

Transport workers to get retirement benefits

THOUSANDS of road

VERA VON LIERES |

the option of joining the in-

transport workers stand to__

benefit from a new provi-gor20d area.
dent fund, recently agreed~,
to after protracted negotia- &~
tions between employers >~
and four trade unions.

Witwatersrand Motor
Transport Industrial Coun-
cil spokesman A M Serrano
said yesterday the fund:
would provide retiremen

ployed by about 350 busi-
nesses in the Witwaters-

Serrano said In" a states
ment new employees who
joined those businesses
mwould automatically be-

coine members of the fund.

Existing employees had 12

menths to decide er

to join. &
Q  Another 200 haalférs and
e 3 .

cartage concerns in the

f
benefits to workers em-Q Witwatersrand which did
not have staff retirement
arrangements would have

ustry’s “umbrella fund”,

Accumulated retirement
benefits in the fund would
not be afiected by job
changes within the indus-
try,” Serranc said.

Unions party to the
agreement are the Trans-
port and General Workers
Union, Motor Transport
Union, the SA Transport
Workers' Union and ‘ the
Professional Transport
Workers' Union of SA.

S~




2 000 picketZ
Edgars stores

MORE than 2 000 mem-
bers of the South African
Commercial Catering and
Allied Workers Union
have downed tools coun-
trywide to demand a wage
increase and better work-
ing conditions.

The strike, which
started on Friday, has af-
fected operations at four
major Edgars stores and
warehouses in  Durban,
Johannesburg and Cape
Town.

The strike
cover workers in
homelands.

demands
the

4 419].

By SELLO
MOTLHABAKWE

The union demands an
across-the-board wage in-
crease, a R1100 mini-
mum monthly wage, a
13th cheque and the
recognition of March 21
and June 16 as paid holi-
days.

Harassed

Workers picketing
Edgars stores in Rusten-
burg claim they were
harassed by police.
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Edgars strike spreads

LABOUR action and picket demonstra-
tions. continued outside three major
fashion stores yesterday as workers de-:
manded across-the-board wage hikes.

Workers at five more Edgars centres
"joined a countrywide strike, bringing to
40 the number of Edgars stores affect-
ed. Jet Stores and Sales House are also
affected. ¢ Lo

Edgars up hun esources
executive Don Findlay said the com-
pany had faxed the SA Commercial,
Catering and -Allied Workers' Union in
an attempt to establish the bona fides of
the union's ballot and the legitimaey of
the strike, which he said was illegal.

Saccawn officials were not available
for comment.

= 1o/ 7/ 7/
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Unions, business and policqfin
bid It East Rand violeng

VER LIERES

Tt yesterday it would meet business leaders
and police to try to halt a spate of violence against its {
members on the East Rand. * I ‘a.gt .

Cosatu Witwatersrand co-ordinator Alfred Woolling. |,
ton said the decision was taken at a meeting last week
between the labour federation and the Germiston Cham-
ber of Commerce and Industry, aimed at addressing the
deteriorating situation in the area. L

The parties committed themselves to maintaining
good industrial relations and to strive for peace, while
recognising that violence could destabilise the area, i

They also agreed to include in the talks Sacob, the SAP, | |
small business organisations, including the Golden Waik
Traders Association, the Germiston Independent Traders
and other trade union groupings, he said. ;-

A tentative date for the meeting has been set for
September 18. f2 /D io]9/91 oy

Cosatu strongly condemned an early morning attack
yesterday on workers travelling between Kathlehong
and Wadeville railway stations, Woodington said. ¢ -

Meanwhile, Pepkor Group human resources director
Piet Brand said yesterday a resurgence of violence in
East Rand townships at the weekend had hampered
efforts to reopen three strike-bound stores in the Pepkor
Group, Sapa reports, :

About 1 500 workers at 282 Pep Stores and Ackermans
outlets have been on sirike since Saturday.




Strike to

By IKE MOTSAP]

contil

“We know that the

any is already

losing thousands and thousands of rands of

THE 13-day-old strike by 2 000 members
of the South African Commercial, Cater-
ing and Allied Workers Union at Pep and
Ackermans stores continues withnoend in
sight.

And Saccawn yesterday warned that the
strike  “will take a long time to resolve
because management was taking adanger-
Ous intransigent stand’’.

Saccawu assistant general secretary Mr
Kaizer Thibedi said: “Ourmembers metin
different regions last week and tesolved to
intensify the strike until management sees
reason to enter into serious negotiations
with the unjon.

sales because of intensive
members. In some storeg
no business.

“Saccawu will pse very legitimate
weapons in the hands of labour to pressu-
tise the company to accede to its de-
mands.”’

Issuing of pamphlets

Thibedi said the key to the success of the
strike was “heavy picketing and issuing of
pamphlets*’,

“Management will find itself forced to
enter into early and meaningful negotia-
tions to avert a catastrophic situation,’’ he
added,

picketing by our
there is virlpally
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Over fl Q“O —
retail ﬂa

on strike

&
By Shareen Singh @

The retail sector has been hit
with major strikes involving
more than 4000 workers at
stores owned by the Pepkor and
Edgars groups nationally.

At Ackermans and Pep stores
some 2 000 workers were in the
tenth day of their wage strike,
the South African Commercial
Catering and Allied Workers
Union said yesterday. Eight
stores had been closed, accord-
ing to the union.

Saccawu spokesman Kaizer
Thibedi said the union had de-
manded i across-the-board in-
crease of R150 and a minimum
wage of R700. The current mini-
mum wage was R520. ’

A Pepkor spokesman said 307
stores had been affected by the
strike by 1620 workers, but the
numbers were growing daily.

The company’s wage offer of
20,1 percent at Pep stores and
17,3 percent at Ackermans were
well above other settlements
this year, he said. :

More than 2 000 Edgars group
workers at Sales House, Edgars,
Jet stores and Express stores
were in the fifth day of their
strike yesterday.

Workers had demanded a
menthly minimum wage of
R1000 and R200 across the
board, The minimum wage was
R700.

Also central to the Edgars
group dispute was the union’s
demand for March 21 and June
16 as paid holidays. o

“Most companies organised
by Saccawu have agreed to
grant these two days as paid
holidays and it is not an issue
any more,” Mr Thibedi said.

The strikes had been marked
by widespread picketing and
demonstrations.

In Natal, about 1006 Fedics
group workers had been on a
wage strike since Jast week and
at City Deep in Johannesburg
some 500 workers at Freshmark
fruit and vegetable company
had been locked out by manage-
ment after they refused to ac-
cept a final wage offer.

Major national strikes were
brewing at Ellerines and City
Lodge where Saccawu was bal-
loting its members following a
wage deadlock. ..

The union had more than
4 000 members at Ellerines and
about 2000 at City Lodge, Mr
Thibedi said.

i
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Saccawu strike goes on
@ About 3 000 South African Com-
mercial, Catering and Allied Workers
Union members remained on strike
g:ir ;vagei this week ﬂgg 282 Pep Stores
ckerman’s o
shops countrywide. - A Iy ?ndcvvd
Support for both sirikes is scattered:
five Pep/Ackermans stores have bwn

umgmopaate. \3\"\ ﬂl\ "\} l
Management is daiming
smkesil]egal,wthebaﬂotfaﬂedtose-
cure sufficient suppert. The parties are
not that widely separated: the union de-
mands a R200 across-the-board in-
cm,whﬂemanagemmt has offered

R180 and a after, six
mon 31

Saccawu’s ibedi ere
was little prospect of immediate seitie-
ment in the 10-day Pep/Ackerman’s
strike, which is concentrated in the
Transvaal. Management said its offer
of 2 20,1 percent rise at Pep and 173
percent at Ackermans was “well above
ather settlements this year”.




Eégars goes r

0 @Sourt

A{oa 11 9i1d

: &
ruling on nationalSstrike
|

EDGARS had applied to the in-
dustrial court for a ruling on the
legality of a strike by more than
1300 SA Commercial, Catering
and Allied Workers Union
(Saccawu) members, group hu-
man resources executive Den
Findlay said yesterday.

Findlay said the national strike
had entered its second week yester-
day and 54 out of 364 Edgars stores
were affected by strike action which
jneluded picketing.

Saccawu national organiser Paul
Kashe said yesterday the union would
oppose the action, which would be
heard on Wednesday.

He said the countrywide strike by
2000 Saccawu rmembers in the Pep-
kor Group entered its third week yes-
terday. Strike action at Pep Stores
and Ackermans included picketing,
pamphleteering and sit-ins. Saccawu
claimed eight stores had been closed

| A/ERA VON LIERES

as a result of picketing.

Pep human resources director Piet
Brand said yesterday 270 Pep Stores
shops, a warehouse and 53 Acker-
mans shops had been drawn into the
strike by Friday. About 1357 Pep
Stores workers and 333 Ackermans
workers were involved.

“No stores are closed at present,”
Brand said.

He said management still regard-
ed the strike as illegal and claimed
the majority of union members had
not voted “yes” for industrial acticn.
While management did not want to
make an issue out of this, it had told
the unton that “we reserve our rights
in this regard”.

Wage demands are central to both
disputes. Workers in the Pepkor
Group are demanding a R700 month-

ly minimum plus a R150 across-the-
board increase for its members.
Brand said workers at Pep and Ack-
ermans had been offered increases of
20,1% and 17,3% respectively.

At Edgars, Saccawn is demanding
a R200 across-the-board increase for
its members. The company has
offered R180 across-the-board which
will rise by R20 after six months.

The union said 100 workers had
been arrested at Pep Stores and Ack-
ermans on charges of picketing by
yesterday.

Saccawu assistant general secre-
tary Kaiser Thibedi said yesterday
the union was ready to resume nego-
tiations with managements of Edgars
Group and Pep/Ackermans stores as
soon as possible, Sapa reports.

Thibedi told a news conference
that union members proposed further
mediation between management and

the union at a meeting on Sunday. E
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Urgent interdict

against,

EDGARS is to seek an urgent
interdict today to declare a na-
tionwide strike by its employ-
ees illegal.

The hearing will fake place in the
Pretoria Industrial Court today at
10am.

Edgars employees, who are mem-
bers of the South Alrican Commercial
Catering and Allied Workers Union,
have heen on strike over wages for the
past three weeks. .

Mr Don Findlay, human resources
manager of Edgars, said they had
already filed papers and also notified

By IKE MOTSAP!

Saccawu of the action.

Meanwhile, allegations of assaults,
intimidation and harassments have
been levelled against managements of
Pep, Edgars and Ackermans.

Mr Kaizer Thibedi, general secre-
tary of Saccawu, said the union has
received reports that workers had been
assaulted, arrested and harassed espe-
zially in the Tzaneen and Pietersburg
ureas.

He said: “Some of our members in
Pietersburg have had police dogs set

-

strikers
6§ on memgﬂsg\cd while-,

conducting peaceful demonstrations
ontside shops.

“This attitude by management of
these three stores confirms our belief |
{hat they are not prepared 1o work
towards ending (he strike,”" he said.

Mt Piet Brandt, management ‘s
spokesman for Pep and Ackermans
slores, denied (he allegations.

He said: “I should know well about
anything happening because 1 am
party to, together with Thibedi, ateam
monitoring the situation on 2 day-to-
day basis.”




Mediators re-co

THE Industrial Court called in the
Independent Mediation Services of
SA (Imssa) on Friday to re-count a
strike ballot of Edgars workers.

8A Commercial, Catering and Al-
lied Workers' Union (Saccawn)
national organiser Paul Kashe said
an Industrial Court hearing on the
legality of the national wage strike
by about 2 000 Saccawu members had
been postponed so that the ballot
results eounld be checked.

Kashe said both parties agreed on

the re-count, which was con cted at
the weekend. %{3
Edgars grouwp h ources

r}: “ﬂEdgai.r
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executive Don Findlay said the
court's ruling on the legality of the
strike would be heard this week, al-
though a date had not yet been set,
The company has put the number of
sfrikers at more than 1 300.
Kashe said management 3
that the union had net achieved a 5o

plus one percent v favour of the
work stoppage. (2 |
Saccawu is demanding a4~ 1200

aeross-the-board increase, While
Edgars has offered R180, with an ad.
ditional R20 after six months. 2 I
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!f brovidgnt fund

i ing thejr pension funds

By Shareen Singh into provident funds,
is convinced Sae-
cawu that managements
Wwanted indjvidpa) com-
pany provident fun;is
oy o Joce e ¥here workers woul
ployers to meet their de- athelr money, jnsteaq of
mandfor ap Ed“"&}r. an industry fund which
w‘jde Tovident fiing, would be jointly admip.
i Fick 'n Pay spokes. .- Istered by workers and-

man sajd the demonstra. "

- Management, L
tipn Wwag Peaceful ang
w?des'pread, affectin Workers demandeq

St stores in the chain, enalt lc: ramercial iectt:r
‘However, pine work- jon CLS meet the
; ’ union on Qctober 3 and
shs out of a groy catering sector emplov.
about 50 Picketing oyt. €rs on Qctober 4 topfoi-’-
side Edgars were arrest. mally start rovident
ed and thejr union wag fund negotiatio?as ¢
trying to secure their re. nds in.
; ‘ thers demapngs in
lease Jast night, cluded: o
#ccording te the South LT e
African Commercial, Ca- ® Suspension of all re.
tefing ang Allied Work. trenchments, Saccawny _
ers Union (Saccawuy), em. Says OK Bazaars, Check- |
Ployers were dragging €IS and stores in the Tra-
thpir: feet in negotiating degro Group had clogeq
a natignal provident fund  dowp 8 number of gyt.
fot commereig] and ca-  |gtg resuiting in jop
tegng Workers, ~ losses, ang ahout 1000
hé union hag tabled Jjobs were threatened at
it$ provident fund pro. Southern Suns hotels,
Posals last Year and 3 ® The establishment of
humber of meetings had  gpe Rational jndustrig)
taken place between the council for the commer-
employers apd union of- cial sector ang another
figials, but Ijttle Progress  for tha catering sector.
a‘d been made, Saccawny ® Companies to Jjoin Co-
Said.

Workers in the commer-
cial and catering sectorg
natienally took part in a
one-hour work stoppage

satu’s battle ip Stopping

‘While hegotiationg the Government from
were ﬂ:king place, many implementing VAT on
companies were convert-  September 30. R
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PROVIDENT FUNDS2+{|4)4]
Never happy 5
Demonds for an industry-wide "Tationai

. provident fund seem to be leading to a dis-
pute between the major retailers and hotel
groups, and the Commercial, Catering and
Allied Workers’ Union.

Union members at stores across the coun-
try began one-hour lunchtime protests this
week to back demands for single provident
funds in both the commercial and catering

- R v
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tax were unaltered. The ANC's Cyrif Raima-
phosa apparently upped the stakes by saying
failure to reach consensus on the demands
could jeopardise ail-party talks. L

sectors. The union says that, despite tabling
its national provident fund proposals last
year, and following a number of meetings
with the Employers’ Contact Group, no con-
clusion has beer reached.

The union now accuses the retail and hotel
groups of delaying tactics, saying that while
negotiations have been taking place, provi-
dent and pension funds are being set up at
company level. The union has called for
further meetings next week, warning that it
may declare a dispute with any company
that fails to attend.

Checkers MD Sergio Martinengo says he
finds the demands surprising. They were
listed in letters handed to managers during
the lunch-hour protests. He adds that meet-
ings on the provident fund issue are continu-
ing — even on Tuesday when the protests
began,

“We don’t have any problems with com-
pany or group provident funds but do not see
the value of a global fund for the industry as
a whole. While some employees might bene-
fit, many would not — it all depends on the
different solvency levels of the companies
concerned.”

The union says it wants an industry-wide
fund so that members can have control over
their money,

Included in this week’s protests were de-
mands against lay-off programmes, being
carried out by some retailers and hotels, and
a general protest against the implementation
of VAT.

@ President F W de Klerk’s meeting with the
Co-ordinating Committee on VAT — aimed
at breaking the deadlock over the commit-
tee’s insistence that basic foods, medicines
and services be zero-rated — was continuing
as the FM went to press, The 21-member
committee, which includes Cosaty and
Nactu, had earlier threatened national resis-
tance, including a general strike, if the new




Edgars group strike illegal,
Industrial Court declares

THE-Industrial Court has declared the
threé-week strike by 1300 Edgars group
workers illegal and ordered members of
the SA Commereial, Catering and Allied
Workers’ Union (Saccawn) to stop taking
partinit. [, (POY 3o)e(q)

Edgars group human resources execu-
tive Don Findlay said that following Fri-
day’s court ruling the company expected
workers to return to work today.

He said the reasons.for the judgment
had not yet been disclosed in view of the
urgency of the matter,

These. would be given at a later stage.

Edgars indicated two weeks ago that it
was unhappy with the manner in which
Saccawi had conducted a strike ballot,

Sapa-reports Saccawn said it was still
invdispiite with Edgars over wages and
| conditions’of service, despite the court
order> .

“Thelstrike also affects workers at
Edgars subsidiaries Sales House and Jet

1

stores.
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ore than 13060 Saccawu members~’
have been on a three-week national strike,
demanding a R200 across-the-board wage-3
increase. "

The company has offered R180 across-
the-board and an additional R20 after six, .
months. ‘ an

" About 54 of Edgars’ 364 stores have
been affected by strikes. Many strikers .
have set up. pickets. '

- Meanwhile, Saccawu said mediation in ,
the three-week long wage dispute with the
Pepkor Group, was continuing. -~ ,,

A seven-hour mediation meeting was,
adjourned on Friday after the partiesu:
failed to reach agreement.

Workers in the Pepkor Group are de---
manding a R700 monthly minimum wage |,
and a Ri50 across-the-hoard increase. ia

The company is offering a R139 across-
the-board increase and-a monthly mini-...

mum wage of R650. - =
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wOwn Correspond

JORANNESBURG. '—
The' Industnal Court has
declared ‘theithree- ‘week:
strike by .1300- Edgars—
group workers illegal
and hasg’ mterd’xcted‘\
members of the SA\Com-”;
mercial, Catermg and-
AIhed Workers »Unioh
(Sacca froim; conrnu--

Edg human .re-.
sources executwe Mr
Don . F‘mdlay said the
company expected work-
ers to return to work to-
day. '

He. sald the reasons for
the judgment had not yet:
been: dxsclosed m. ‘view’
of, the H urgenc 't‘ ithe
matter iy :’.,,m T
. Sapa rep or‘ts
Saccawu $aid itWad still
in' dispute with Edgars
over wages andascondi-
tions .of service, despite
the court order. : \
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THE Industrial Court of South Africa has ruled
that the on-going strike by the South African
Commerecial, Catering and Allied Workers Un-
ion at Edgars stores is unlawful.

The court found that Saccawu has notcomplied with the
Labour Relations Act,

The ruling effectively restraints Saccawu from partici-
pating, encouraging, inciting, supporting, organising or in
any way promoting the strike,

Saccawu has issned a statement reaffirming its dispute
with Edgars over wages and working conditions. The

union said a general meeting would be held on Saturday to
review ils situation.

@) ’
gal - ruling

Meanwhile, Black Consciousness stident activists
threw their weight behind striking workers at major de-
partment stores on Saturday, calling on the black commu-
nity o withhold their buying power.

The Azanian Student Convention pledgedits “unflinch-
ing support™ for workers at Edgars, Jet, Pep and Sales
House, whose wage strike enters ils fourth week on
Monday.

“Azasco calls on the entire black community and black
students in particular to have nothing to do with these
stores up until the strike is resolved in favour of our
parents,” urged Mr Sipho Maseko, the organisation’s
president, in a statement. - Sapa. -
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,Sgt&r,g: strikers opt':.
(Shie vz Jyod)
to return to wor

. Staff Réporter

Stf‘ikrit"ii'g workers at
Edgars; Jet Stores, Sales
House and Express
stores: will resume work
today after a resolution
to suspend their sirike,
an official of the SA
Commercial, Catering
and Allied Workers
Union ‘{Saccawu) said
-yesterday.

The resolution follows'
fears by workers that
their jobs may be in
jeopardy after a court
order granted to the
Edgars-Group ruling the
strike illegal.

Edgars spokesman
Don Findlay welcomed
the décision, saying no*

one really benefited
from strike action.

The court’s findings
were based on the fact
that Saccawu had ballot-
ed employees who were
not union members,

Kaizer Thibedi of Sac-

cawu made it clear that
the strike had béen sus-

‘pended, not called off,

and a new ballot would
be taken if negotiations
were unsuccessful,

Saccawu is defnanding
a R200 across-the-board
Increase and a‘guaran-
teed 13th cheque!

The company is offer-
ing R180 across the
board and a 13th cheque
after six years’ service.




Edgars strike over wages
ends as workers tu@

! VERA'VON LIERE 2

ABOUT 1 000 workers at 44 Edgars s Tet to
work yesterday following a three-week wage strike,
company human resources executive Don Findlay said

yesterday. @ (0 &) Hg {o l, o
The national strike, whic i!wo ?d, more than 1 300 SA

Commercial, Catering and Allied Workers Union
(Saccawu) members, was declared illegal by the Indus-
trial Court in Pretoria last week. .

Findlay said workers in Durban had returned to work
on Monday. Toyi-toying workers at the Edgars distribu-
tion centre in Johannesburg disrupted work when they
returned to their duties yesterday, he added.

He said the parties would meei today to discuss a
number of issues arising out of the strike action. These
included disciplinary action against workers involved in
“ynacceptable behaviour” during the strike, and the re-
sumption of wage negotiations. o, .

Saccawu 'national organiser Paul Kashe yesterday
confirmed workers had returned to work. 7

The union earlier this week described as unfair the
industrial court decision declaring its members’ strike
illegal.
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By FERIAL HAFFAJEE
THE Edgars wage strike ended this
week — but the labour woes of the re-
tail and catering sectors are far from
over.

The wage strike by about 2 000
South African Commercial, Catering
and Allied Workers’ Union members

at Pep and Ackermans chain stores has -

now gone into its fifth week with no
prospect of settlement.

G

w&ommcﬁwz_z eme

About 240 workers have withdrawn " the gr Eam that Sacca

their labour at City Lodge hotels, and
strikes have also hit Multiserv outlets
countrywide. Strike ballots are under
way at Ellerines stores,

This week about 3 000 Edgars work--

ers returned to work' after the industrial
court had ruled their strike unlawful on

ooﬂw« }
! .ﬁm balloted

non-members. Stressing that “Sac-
cawu yes-votes represented well over
50 plus one percent”, Saccawu accused

the court of ..m_&cnau the bargaining
Workers resolved

continue the strike despite the judg-

eekend to -

mS.Wo Wwoes continue

ment, but reversed their decision when
management agreed not to institute dis-
ciplinary action against strikers foral-
leged misconduct, > second round of

wage negotiations at off the
m_.oﬁna yesterday.
Striking Pep and >n ans

are demanding a R150 across-the-

.new stotes and has bou t out Bo
HM mumnn n:%

board increase with a R700 monthly
minimum wage, Other demands are for
parental rights and a bonus amounting
to 75 percent of a month’s pay.

“The company’s sales figures last
year was R988-million and profits
were up from R73-million to R79-
million,” said Saccwu official Salim
Vally. “The > company also o@ﬂﬁa 1 Hw
b .

Checkers Superm




A

Saccawu said yesterday.

The strike began on Monday and centres around de-

mands for @ “living wage’
Saccawu, an affiliate ©

Unions, has & majority
union said in a statement.

Ellerine: Holdings has more than 300 stores in South
Botswana, Swaziland, Lesotho
and Namibia, trading as Ellerines, Town Talk, Royal,
Oxford, Furn City and Rheingold Furnishers, it added.
A spokesman for Ellerines Holdings declined to com-

Africa and neighbounng

ment on the sirike

wye have decided not 10 c3sue any statements or Press
* the spokesman .

Wage pegoliations petweenthe unionand management
began in June, the union said. .
After “numerous rounds’’ of unsuccessful wage talks
the union declaredadisput® in July. “Thedispulc wasthen
referred to mediation but mediation ended inconclu-

relcases at {his slage,

sively.”"

Ellerincs has offered an above-inﬂatinn rate 19,26

petccntwage increase. The

on stri

MOREthan3 000 members of the South African Commer-
cial, Catering and Allied ‘Workers Union are on strike at
giant fusniture chain retailers Ellerines Holdings 1Ad,

f the Congress of SA Trade
hip in the company, the

unionrejected the offer.-Sapa
- - -
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are up

THOUSANDS of workers at Checkers - facing-

possible retrenchment following the sale of the
company to Pepkor - are up in arms nationwide
because they were not consulted about the deal.

The workers, members of the SA Commercial, Catering
and Allicd Workers' Union, staged sit-ins and demon-
straled at Checkers stores, mostly in the Transvaal, on
Wednesday, said union spokesman Mr Iimportant Mkhize,

Mkhize said about 10 (000 workers - including about
1 5t} in the Western Cape - would be alfected by the sale
of the company.

" “Management has said they, too, do not know what the
future holds for workers and thal none of then has been
given acopy of the agreemen of sale, including Checkers
directors,” Mkize said.

Workers were “angry aboul the uncertain siluation®
and had sent a list of demands lo management, including:

in arms

‘Sswede 11118/9)

Sowetan ooqqmmmozrma

" *A copy of the agreement of sale to check whether
provision had becn made for workers;
*A guaranice that workers would not lose their jobs
before and alter the salc; and
*Employces’ conditions of service would not change.
They also demanded that the colleclive hargaining
relationship and the recognition agreement between the
union and the company would not be alTected by the sale.
Checkers managing director Mr Sergio Martinengo said
while he had received a list of demands, he did not know
why they had bheen scol lo management because the
company’s sharcholders, not thanagement, could address
the demands.
Martinengocould not comment on the deinands hecause
the matter was “sub judice™.

KENNETH KAUNDA

LUSAKA - Zambia's President Kenncth
Kaunda yesterday denicd charges by the
oppositionthathe would use troops lo cling
1o power il he lost the coming clections.

Kaunda, facing his first challenge for the
presidency since he imposed a onc-party
statc in 1973, dismisscd the allegation as
mischicvous,

On Wednesday. opposition Movement
for Mulli-Party Democracy spokesman Mr
Michacl Sata told a pre-cleclion rally
Kaunda was hiding 1{{} commandos in
Lusaka®s Chamba Valley Prison “lo create
chaos if he loscs the polls™

“He knows he has nochance of winning
the polls,” Sata added.

Kaunda, inierviewed at State Housc by
the Independent Television Network of
London, accused the opposition of provok-

_Am%m_f
n_m:_mm

for po

. ...f.w

plot

. hesaid, “they
will say 1 am muzzling the opposition.
These people are cheats. Where are these
commandos coming from”’

Kaunda (67) who led Zambia to inde-
pendence in 1964, is being challenged in
the presidential and parliamentary clec-
tions on Oclober 30 by Democratic leader
Mr Frederick Chiluba (46) a popular trade
unionist.

Chiluba’s party was Icgalised only after
Kaunda, bowing to pressure from home
and abroad, rewrole the constitution last
December Lo restore multi-party democ-
racy,

The opposition has m__mmnn_na that it
would investigale Kaunda's allegedrole in
ruining the copper-based economy. - Sapa

- ——— -
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Workers to take
action over sale *

| By Shareen Sifigh,' .

i| Thousands of ChecKers. em-

ployees' concerned-about, the

possibility of. being retrenched

~ after the company is 'sold to -

Pepkor, plan a massive protest

_action, today when the sale is '

< concluded,” - -+ - .

A-mass march to’ various
headquarters iand divisional of- -
fices of Checkers, Sanlam, San- =
korp and Pepkor is planned for
this morniiig, according to the

. South African Commerecial, Ca-
fering. and Allied: Workery
Union (Sgecawn).,’ '~

‘Union'spokesman’ Important
Mkize, said workers' were very
angry because they.had not
been consulted about the sale of
the"company,. and were left-in

* the dark regarding their job sit- |

. uation under the new'owners.

E' About 10000 workers “would
be affected by the sale, dccord-
Aing tothe'union.

. Mr. Mkize said several in-

- quiries were made by em-
ployees about their fate'in so
far as the:deal was ‘concerned,

».butimanagement said; they. did

r

l Aot know.'what the future of .

. the-workers i.muld be. .

| -
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3 000 stlll\on stnkeo

ABOQUT 3 000 workers at some 300 El-\\_mgs general manager, said the sfr

Jerine Holdings stores yesterday entered 0 started on October 7 and spread to 3
the eighth day of their strike for h:gher\four provinces.

wages and improved working conditions. I \\o 0\\
South African Commercial, Catenng Meanwhile, Saccaw national

and Allied Workers Union negotiator Mr ¢ Organiser Mr Paul Kashe said yesterday
Assistance Mshugudulu said picketing § the union was preparing for a second
workers were atrested under municipaly, Strike ballot among iis members at
by-laws in Parys in the Free State and Edgars Stores.

Vanderbijlpark in the Transvaal. The strike at Bdgars was called off

A Pretoria court on Tuesday mterb\ about 10 days ago after the Industrial
dicted Saccawu members at eight stores  Court in Pretoria ruled that the union did

Swhodtried tostage asleep-dn,he said.y » - » D01 have majority. backing, for jodustrial

Mr Pierre de Villiers, Eflerine Hold- action. - Sapa.
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THERE were growing in-
cidents of intimidation of
non-striking  workers at
Ellerines, the company’s
human resources general
| manager, Mr Pierre de
Villiers, has said,

Just over 1 000 workers
in a bargaining unit of
3800 employees . were
still on strike by the end
of the week after downing
tools _ last Monday, he
said. 3 we

Most %T’i 'ILE l:[tr‘ik'ers ’

SOWETAN Monday October 21 1991

Ellerines
strikers’
-threats’

belong to the South Afri-
can Commercial, Catering
and _ Allied Workers
Union. o
De Villiers said the
strike  affected  outlets
trading as Ellerines, Tawn

Talk, Royal, Oxford,
Rheingold and FurnCity.
“Over the past threg
days we've been experi-
encing increasingly higher
levels  of pon-strikers
being intimidated by strik-

ing colleagues,”” said
e @231 )
#8

The trade wnion had
been restrained from stag-
ing sit-ins and sleep-ins at
eight shops in the Pretorig
region. -
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s THE Ol¢ Mutual/Nedcor housing
¢ scenario D kick-start the economyj {
i could see in additional 100 000 people

employedif it were implemented, SA |

Building hdustries (Bifsa) executive
director Neil Fraser told delegates at
jts anned conference af the Wild
{ Coast Sur yesferday. %}
¢ One of fie proposals in edcor-
¢ /Old Mutial economic plan was that
! 200 06¢ lew-cost homes be built a
year for three years; that 400 000
plots be gfrviced and a million houses
be provied with electricity annually
over the same period.
 Frase said the industry could
handlezhe task. .
l A Bisa analysis showed that about
i 55 000people would be employed as
, supertisors, skilled operators, semi-
i skillet and unskilled workers to pro-
! videservicgs and civil euii:eering

| facilfles. & [DaA) 93 igll'fu)

Ingddition, about 90 000
cluding 4 000 supervisors, would be
‘ emppyed on building work.
. Afleast 800 small companies could
i be pstablished as a result of the
k

ramme, he said.
raser then detailed what would
gb involved in such an initiative,
Bjsa based its analysis on a house of

' 4325m* with two bedrooms,’a living
rfom/kitchen and bathroom.

“While such a house is too sophisti-
ted for, very low income earners, it

§ within the affordable levels of

any others and thus represents an
gverage demand.”

The analysis included a complete
yrogramme for the operation, based
i the completion of 80 houses
countrywide each working hour,

- Praser said.

"~ Bifsa has programmed the.build-
Ing of single houses at 18 days a
house, not including site clearing and
tlectrical reticulation.

“The manufacture of the materials
required would provide thousands
more jobs and promote small
business.

The 2B6-million concrete blocks
required could be almost entirely
produced by labour-intensive small
entrepreneurs,” Fraser said.

SIMON WILLSON |

THE rand is noticeably more resil-
ient on average against a basket of
trading partners’ currencies since the
Reserve Bank’s changes to the trade-
weighted rand’s currency basket.
The trade-weighted, or effective,
rand shows the rand's value against a
cross-section of currencies weighted
by trade flows rather than as a bi-
lateral rate against one.or other of
the major currencies. .
The rand’s trade-weighted value is
expressed as an index, where Janu-
ary 1979 equals 100. : .
The basket of currencies against
which the effective rand is measured
contains the currencies of 8A’s six
biggest trading partners. The top four
currencies in the basket have
changed little over the years: US dol-
lar, British pound, Deutschmark and
Japanese yen. S
i The bottom of the currency basket
| ranking is more volatile,

1

Static ‘. .

The change enacted by the Reserve
Bank during the third quarter was to

the Italian lira and the Dutch guilder. .

The switch implies a shift in trad-
ing patterns over the 12 months since
the Reserve Bank last examined the
composition of the currency basket.
Trade relationships with Italy and
the Netherlands would seem to have
burgeoned, while those with Switzer-
land and France have remained
static or fallen off.

Official figures detailing SA's
trade with individual foreign coun-
tries have been classified since the.
mid-1980s to avoid sanctions pres-
sure. SA Foreign Trade Organisation
{Safto) economist Bruce Donald said
commercial relations with Italy and .
the Netherlands had indeed expanded
recently. .

“Italy stands out as a major growth
point for SA exports, and the Italian
market has moved up considerably
recently among SA’s other export

R%g gﬂg{g fesilient
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markets,” Donald said. Precious met-
als constituted the main SA export to
. Italy, followed by coal, base metals,
metatlic and non-metallic ores and
hides and skins — highlighting Italy’s

. :buoyant jewellery and leather con-

samer goods industries.
Donald added that the importance
" of the Netherlands was centred on its
* role as a gateway to Europe through
the giant entrepét of Rotterdam.
“SA exports to Rotterdam cover a
.wide spectrum and include huge

. toss the Swiss gnd French.frangs ont. . amounts of bulk minerals and cop-
" of the basket and replace them With"."" tainerised cargo. This traffic can be

expected to increase substantiaily in
- the years ahead in view of the remov-

al of political trade barriers within
the EC.”

The growth of SA freight traffic
through Rotterdam may also bave
been helped by the more compliant
-attitude of the Dutch dockworkers.
Trade union sensitivity over handling
products of SA origin had been over-
come earlier in Rotterdam than at
some other European ports.

Donald said the importance of
France as a supplier had declined
since 1988, while there had been a
parallel decline in the significance of
Switzerland as a market over broad-
ly the same period.

The dramatic improvement in SA’s
commercial relationship with Italy
seems fo have been visible during

- last week’s visit to Italy by Trade and

Indugtry Minister Org Marais.
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Winning has a
spin-off effect

for c

- BP9 23] [0

WINNING means'a
great deal to a person or
a company.
~In the case of the Gold
Award, given by the SA
Federation of Business and
Professional Women to a
company which has ex-
celled in improving the
working conditions and op-
portunities of its female
-staff in the past year, it has
-great spin-off effects not
"yisible to the public.
Murray & Roberts Prop-
artles (Tvl & OFS) MD Joy
“Wagner recalls the com-
pany being invited to enter
for the Gold Award, which
-t won in 1988
-» “Winning the award had
= major impact on the staff,
“The female staff felt as-
sSured the company offered
1 good deal and the stated
son-discriminatory policy
was being practised,” she

says.

“The male staff, on the
other hand, were proud of
the company's achieve-
ment and non-diserimina-
tory policies.”

Winning the Gold Award

mpax

ade the company £ :
areas where it was lacking,

' Wagner says.

“We can truly say there
are no discriminatery poli-
cies on pay scales at any
level.

1t is imperative in any
business to ensure a nofb-
discriminatory policy is
practised.

Detrimental

“Excessive focus on fem-
inist issues could prove det-
rimental to the morale of
male employees and should
be avoided,” Wagner says.

Pick 'n Pay chairman
Raymond Ackerman moti-.
vated his staff to enter the
Gold Award some years
ago.

It won the award in 1989
for its maternity policy.

Pick n’ Pay spokesman
Mary Rodney says as a re-
sult of winhing the award,
women working at the gi-
ant retail chain store have
been given more recogni-
tion through promotion.

“Many more women are
receiving in-house execu-

Awards.
“In March this year, Pick
o’ Pay appointed its first
female general manager,

“Through her promotion,
many women in the com-
pany have been encouraged
to compete for manage-
ment positions and have
been recognised as being as
capable as their male coun-
terparts.”

The company received
wide publicity after win-
ping the award, Redney

ys.

“Winning the award has
influenc