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‘Quantity,
£l
take on a

THE scale of operations at the R830m
«q,6st City project at Sun City has given
new jimpetus to the cost-controlling
surgle of quantity surveyors.
712" MoIntosh Latilla - Carrier and Laing'
,qMLC) partner Chris Rademan, who led the
a2&firveying team oh the project, said bear-
. ing total responsibility for costs had re-
“Tqdired new methods and new ideas.
210 “We used computerised cost-control
“fnethods and sophisticated budgetary and
itaptoress systems, because apart from the
normal quantity surveying role, our scope
~yas extended to inciude control of total
-sbeapital expenditure,” Rademan said.
> :‘The first budget estimates, which cov-
#0ared everything from bricks and nails to
cutlery and travelling expenses, were pro-
~@uced in March 1990, within hours of the
stippésentation by the US concept architects,
alhnd their storyboards were just about ail
we had to work on.”
+3Rademan said all planned expenditure
='V§vas detailed to the finest degree, since the
<eliéht, Sun International (SI), would not
allow lump surg provisions to be made.
47 Bafore construction started, budgets
=5 were updated every two weeks to allow SI
sugg'decide on the project’s scope and main-
tain the momentum of the design process.
sl After the various elements of the project
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were fixed in September 1950, the amount
of work within each element had to be
defined, and procurement started to meet
the opening deadline in November 1992,

“Some people have the impression that
this client spends money without thinking
about it. This is not the case. The budgets
were constantly controlled so that every
variation that conld cause an overran was
costed and submitted for approval.

“From a resources point of view, the
Lost City probably could not have been
built in boom times within the programme
and budget contraints,” he said. “For ex-
ample, we used virtually all available
marble resources in SA.”

Rademan said before construction 1,75-
million m? of earth was moved, while near-
ly 300 000m*® of rock was blasted.

Contractors poured 85 000 tons of con-
crete, laid 30-million bricks, and used
about 7000 tons of reinforcement.

“More than 3¢ 000m? of precast concreté
ornamentation was moulded from hand-
carved designs, consuming 36 tons of rub-
ber in the moulding process. This excludes
the more than 48 000m* of artificial rock-
work, Rademan said.” -
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Oown qurespondent

JOHANNESBURG. — Construction
and electronies holding company
Grinaker Holdings suffered a loss of
R1,2m on a turnover of R2,2bn in the
year to end-June as the group's con-
truction interests bore the full brunt
of the downturn in the industry.

The Anglovaal subsidiary's 93%-
owned Grinaker Construction Limited
(GCL) reported a loss of R17,2m.

Chairman Jan Robbertze described
the performance as the group’s most
disappointing year in a decade. GCL
had suffered the full brunt of the sus-
tained downturn in ecivil engineering
volumes and margins, the effects of
political unrest on residential proper-
ty values in certain areas, and escalat-
ing bad debts.

Grinaker’s turnover advanced by 6%
to R2,2bn. But operating profit
plunged 61% to R39,6m from R120m.
Pre-tax profit fell by a similar per-
centage to R45,6m (R116m).

After payments of R25m in tax and
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R26m to outside shareholders, a loss
of R1,2m - compared with a profit of
R38m last year — was aitributable to
ordinary shareholders..This was
equivalent to a loss of 3,3¢c (108,7¢c) a
share. The final dividend was passed
and the interim payout of 5¢ was the
total for the year.

Robbertze said there had been
sound performances from some of
GCL’s businesses, but serious losses
in other divisions — including eivil
engineering, cement brick and paving
— had eroded profits.

Considerable retrenchment costs
had been incurred as 2 000 employees
were laid off. :

The value of serviced residential
property had been written down by
R9,1m in view of the decline in land
values in unrest areas and the lack of
business confidence due to political
instability. A provision for bad debts
of R11,5m had also been made and
both amounts had come from profits.
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Business Staff s

LOSSES running It6 millions
of rand have been reported by -

e'
two leading industrial compa- {. -

nies employing hundreds of
people in Cape Town + North-

- - ~ | ern Engineering Industries and |F ——— —
Grinaker, the construction and
electronics group.
Both companies were hard-
hit by the economic downturn
in the first half of the year.
@ See page 19. -




MURRAY & ROBERT
Investment needed

X2

Conside;‘"ir—lms hig(flt-éc;ir!:e‘lo €pendence on
fixed investment in the local economy, Mur-
ray & Roberts (M&R) has done remarkably
well to report only a 3% dip in EPS in the
year to end-June.

Even though the economy continued to
deteriorate over the year, with the recovery
being pushed further into the future, the

1992 result was better than the forecast

given by CE Dave Brink in his review last
year. He expected then that attributable
carnings would fall by a tenth.

It’s notable the huge expansion of M&R
— in turnover, profits, share capital and
market capitalisation — has not materially
impeded growth in EPS or dividends. After
last year’s acquisitions, the average shares in
issue for fiscal 1992 increased by 18,7m, or
52%. By financing takeovers with share is-
sues, the group has emerged with a strong
balance sheet and R260m cash.

Latest acquisitions included further
shares in Unitrans and its holding company,
giving an effective 65% interest after conver-
sion of convertible debentures; 100% of Dar-
ling & Hoedgson; 38% of Standard Engineer-
ing; 97,1% of Blue Circle; an additional
14,8% of Genrec, lifting the holding to 97,5%
at year-end; and 100% of Fedstone.

Boosted by these purchases, turnover grew
during the year by R1,24bn or 27%, and pre-
interest profit gained R178,7m or 55%.
Commercial director Jeremy Ractliffe 5ays
the EPS growth would actually have been
slightly better without the acquisitions.

For one thing, the figures are affected by
differing accounting policies for deferred
tax. M&R accounts for deferred tax on the
comprehensive liability method, but major
companics bought during the year use the
partial method. Had M&R itself applied the

HOLDING UP

Year to June 30 1991 1992
Turnover {Rbn) .............. 4,60 5,84
Operating profit {Rbn) .... 323 502
Earnings (Rm} ............... 180 265
Earnings (c} ....... 500 485
Dividends {c} ................ 166 180

£ 9lq (37)
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partial method — a number of its own com-
panies being capital-intensive — then EPS
would have been marginally up.

While the size and the breadth of M&R
has changed, its basic market positioning has
not. Management stresses that the core com-
petence remains engineering, and hence the
continued reliance on fixed investment and
demand for engineering consumables,

The acquisitions have, however, taken
M&R further into capital-intensive activi-
ties, and this has contributed to a continued
widening of the pre-interest margin; in the
1992 year it rose to 8,6% from 7% in 1991
and just over 6% in 1989. But Ractliffe
points out that margins have improved in the
existing businesses, partly because of the
group’s increased emphasis on quality of

work taken on in activities such as construc- -

tion and building.

Of last year’s consolidated operating pro-
fit, 18,7% was from construction, 29,4%
from engineering, 33,3% from suppliers and
services, 13,4% from materials and 5% from
properties,

But this broad breakdown belies the diver-
sity — there are 21 “business clusters,” of
which 10 were responsible for four-fifths of
1992’s pre-interest profit.

M&R’s Brink ... beating
the forecast

These were: construction supplies (13%),
transport (11%), cement (10%), building
(8%), civil engineering (8%), automotive
(8%), manufacturing (6%), land, sea & air
services (5%), properties (5%) and mining &
industrial (5%). For the 1993 year, an im-
provement in pre-interest profit is expected
from only four: transport; cement; auto-
meotive; and mining & industrial.

M&R has revised the economic projec-
tions it was working on eariier this year, and
is forecasting negative fixed investment of
11% in calendar 1992, compared with its
negative 5,5% prediction in February. Ract-
liffe notes that the first two quarters were
EVEN Worse.

From next year, they believe fixed invest-

ment will grow more rapidly than GDP, and
will show growth of 3% in 1993, 5% in 1994
and 6% in 1995.

That would help domestic activities, which
will remain the backbone of M&R, but there
are also plans to use the enlarged operating
and financial base for expansion abroad, in
Africa and beyond. But management is cau-
tious on near-term prospects. This year the
full increase in issued shares will apply, and
Brink believes it will be difficult to maintain
EPS. '

The dividend cover, now 2,7, could be
dropped to about 2,5, so the payout should
again be increased, though presumably not
by the 15% of 1992. But investors, too, are
adopting a more cautious stance. At R46,50,
the share has fallen 23% from the May high
of R60,25, and yields 3,9% on dividend
against the yield of 2,7% on the JSE Indus-
trial index. Andrew MeNulry
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Consideﬁls higﬁeg'ge"o?ﬂépendence on*
fixed investment in the local economy, Mur-
ray & Roberts (M&R) has done remarkably
weil to report oniy a 3% dip in EPS in the
year to end-June,

Even though the economy continued to
deteriorate over the year, with the recovery
being pushed further into the future, the
1992 result was better than the forecast
given by CE Dave Brink in his review last
year. He expected then that attributable
earnings would fall by a tenth.

It’s notable the huge expansion of M&R
— in turnover, profits, share capital and
market capitalisation — has not materiatly
impeded growth in EPS or dividends. After
last year's acquisitions, the average shares in
issue for fiscal 1992 increased by 18,7m, or
52%. By financing takeovers with share is-
sues, the group has emerged with a strong
balance sheet and R260m cash.

Latest acquisitions included further
shares in Unitrans and its holding company,
giving an effective 65% interest after conver-
sion of convertible debentures; 100% of Dar-
ling & Hodgson; 38% of Standard Engineer-
ing; 97,1% of Biue Circle; an additional
14,8% of Genrec, lifting the holding to 97,5%
at year-end; and 100% of Fedstone.

Boosted by these purchases, turnover grew
during the year by R1,24bn or 27%, and pre-
interest profit gained Ri78,7m or 55%.
Commercial director Jeremy Ractliffe says
the EPS growth would actually have been
slightly better without the acquisitions,

For one thing, the figures are affected by
differing accounting policies for deferred
tax. M&R accounts for deferred tax on the
comprehensive liability method, but major
companies bought during the year use the
partial method. Had M&R itself applied the

HOLDING UP

Year to June 30 o 1992
Turnover (Rbn} ......vueviee 4,60 5,84
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partial method — a number of its own com-
panies being capital-intensive — then EPS
would have been marginally up.

While the size and the breadth of M&R
has changed, its basic market positioning has
not. Management stresses that the core com-
petence remains engineering, and hence the
continued reliance on fixed investment and
demand for engineering consumables.

The acquisitions have, however, taken
M&R further into capital-intensive activi-
ties, and this has contributed to a continued
widening of the, pre-interest margin; in the
1992 year it rosé to 8,6% from 7% in 1991
and just over 6% in 1989. But Ractliffe
points out that margins have improved in the
existing businesses, partly because of the
group’s increased emphasis on quality of
work taken on in activities such as construc-
tion and building.

Of last year’s consolidated operating pro-
fit, 18,7% was from construction, 29,4%
from engineering, 33,3% from suppliers and
services, 13,4% from materials and 5% from
properties.

But this broad breakdown belies the diver-
sity — there are 21 “business clusters,” of
which 10 were responsible for four-fifths of
1992’s pre-interest profit.

M&R's Brink ... beating
the forecast

These were: construction supplies (13%),
transport (11%), cement (10%), building
(8%), civil engineering (8%), automotive
(8%), manufacturing (6%), iand, sea & air
services (5%), properties (5%) and mining &
industrial (5%). For the 1993 year, an im-
provenient in pre-interest profit is expected
from only four: transport; cement; auto-
motive; and smining & industrial.

M&R has revised the economic projec-
tions it was working on earlier this year, and
is forecasting negative fixed investment of
11% in calendar 1992, compared with its
negative 5,5% prediction in Febrvary. Ract-
liffe notes that the first two quarters were
even worse.,

From next year, they believe fixed invest-

ment will grow more rapidly than GDP, and
will show growth of 3% in 1993, 5% in 1994
and 6% in 1995.

That would help domestic activities, which
will remain the backbone of M&R, but there
are also plans to use the enlarged operating
and financial base for expansion abroad, in
Africa and beyond. But management is cau-
tious on near-term prospects. This year the
full increase in issued shares will apply, and
Brink believes it will be difficult to maintain
EPS.

The dividend cover, now 2,7, could be
dropped to about 2,5, so the payout should
again be increased, though presumably not
by the 15% of 1992. But investors, too, are
adopting a more cautious stance. At R46,50,
the share has fallen 23% from the May high
of R60,25, and yields 3,9% on dividend
against the yield of 2,7% on the JSE Indus-
trial index. Andrew McNulty



Building trade

shrunk

THE sme of the cc!nstru ion
industry had halved since the
1974-80 boom years as a result of
falling gross domestic fixed
investment, Finance deputy di-
rector-general Estian Calitz said
yesterday.

Speaking at a seminar on the oyt-
look for the construction Industry, he
said industry employment — one of
the economy’s most labour intensive
sectors — had fallen from 120 000 in
1980 to only 67 000.

And skilled employees made re-
dundant in the past decade had left
the industry permanently.

Gross domestic fixed investment
for the industry as a percentage of
real GDP fell from 8,5% in 1973 to
32% in 1991. The-effect had been
compounded by the -long cyclical
downswing which started in 1989 and
increasing volatility of demand for
the industry’s output from the public
and private sectors, Calitz said.

By end-1981, investment in con-
struction works by public authorities
had deteriorated to 1985 levels.

SA Federation of Civil Engineering
Contractors economist Henk Langen-
hoven said a study had shown falling
gross domestic fixed investment

by, h,alf’
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forced the industry to become pro-
portionally the largest contributor to
unemployment. Spending could have
declined to a point where any mean-
ingful upswing would be hampered
by an infrastructural bottleneck.

“We need about R1,5bn annually to
maintain our infrastructure. Govern-
ment is spending only about R500m.
This means that our highly developed
asset base — the envy of Africa — has
become a trap,” he said.

Calitz said the 1992/93 Budget allo-
cated R7,2bn for capital expenditure

and, althoughni'was difficult to estab-" | {

lish how much had been disbursed,
there were indications that about
R300m from the Ceniral Energy

Fund’s budgetary allocation would be |

carried over to next year's Budget.

He said the magnitude of backlogs
and the benefits associated with ad-
dressing them indicated that any
future government would have to al-
locate considerable resources to
infrastructural development.

Preference would have to be given
to labour-based projects in the allo-
cation of funds, he added.
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director Geoff Wright said civi] engineer-
ing sales were unchanged, but sales from
housing dropped 45%, Mining turnover fe]]
by a third beeause of cutbacks to platinum
opencast mining Operations,

Profitability decreased Substantially

and operating income dropped to R4,9m
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Attributable losses came to R9,5m com-
i i ; pared with a Rem profit in 1991 whieh
g?g;gﬁ? g:‘l,gfgpigeggtgnfg?og;usmg and translate_d into losses of 63,5¢ a share com-
Earnings were further battered by the . P agr edTmth_ s of 42,1c a share n
interest bill which more than doubled to 1% 1 he dmdn.and was p.assed. .
R15,1m from R6,7m, Borrowings increaseqd  Directors said_operating results im.
as a result of having to fund capital tiedup proved substantially in the Second half of
in the housing and Property divisions. . 1991/82, but forecasts of an improved per-
Wright said the group planned to move formance proved to be misplaced.
away gradually from the low-cost housing However, a reasonable portion of the
market, ' ‘ budgeted workload had been secured at
: beginning of the new financial year ang
W:?;l?: l:‘,igid“;a;rgggzg ‘:;S{‘:;I;ef?val;% efforts were heing made to obtain the bal-
' reduce gearing, and gearing was currently ance.
lower at 140%, . Improved trading profit wag not expect-
However, a large proportion of borrow- ‘ed in the short term, but no further write-
ings was invested in Property development offs were envisaged, The dirgctors did not
and waste recycling and further reductions expect to declare a dividend iy the current
would take time to achieve, he said, year. L
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tax 'bill takes bite

loaugmgj Sponcor’s earnings

EDWARD WEST ( 2, 7) |

CONSTRUCTION group Concm-tax
income was virtually unchanged in the
year to end-June 1992, but a higher tax bill
resulted in earnings falling by a fifth over
the previous year.

Turnover, which was not disclosed, feH
8% over the previous year, but pre-tax
income was marginally lower at R18,3m
compared with R18,9m the previous year,

- Income from interest on a cash baiance
of abont R50m amounted to R6,9m
(1991:R7,Im) while the group also made
R547 000 (R161 000) out of investments.

However, taxation increased to RSm
{R6,1m) as forecast because of the termi-
nation of assessed losses, Earnings a share

© fell 20% over the previous year to 89,9¢

from 112,1c.

A final dividend of 20¢ a share was de-
clared which left the total dividend payout

- for the year unchanged at 30c a share. Net
- interest bearing debt was higher at

R149,3m from R125,3m. ,

Chairman Brian Murphy said the results
were as forecast, but the year had been one
characterised by difficult trading condi-

. tions. All divisions had traded satisfactori-

ly, he said. | o

.He pointed out that the group was
always on the look out for gpod invest-
ments or acquisitions, but in tpday’s eco-

nomic climate these were few and far
between. In most cases it was hetter to
leave one’s cash in the bank,

He made a strong plea’for government
to motivate new activities for the con-
struction sector out of funds earmarked
and set aside for roads and housing so that
employment opportunities in the industry
could at least be maintained. He pointed
out that the industry was the country’s
biggest employer of unskilled labour.

If conditions remained reasonably sta-
ble during the coming vear, Concor should

. maintain results at the current level, Mur-

phy said,
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Concor earns lﬂ"gs, pays same

Finance Staff - (y; 'Z:)
Contor did not manage to buck
the recessionary conditions in the
construetion industry in the year
to end-June, with earnings per
share falling’ ‘from 112,1c to 89,8c.

However the group has main-

tamed its total d1v1dend at 300

Desplte an’ elght percent drop }

"in_tarnover, pre-tax income was,

virtually maintdined at R18,3mil- J

lion (R18,8 million).

 Bat a rise-in the tax bill from
R6,1 million to R8,1million left
attrlbutable earnings lower at
R10,2 million’ (R12,8 million).

Wammg of no increase in earn-
ings in the current financial year,
chairman Brian Murphy has re-
quested the Government. “to mo-
tivate new activities for the con-
struetion sector.out of the funds
earmarked and Set’ aside for

“roads “and housing s0. that em-
. ployment levels ‘can ‘at Ieast be

maintained”.

el




N

Fewer hous

Municipal Reporter

OFFICE, factory and town-house
projects are in fashion for devel-
opers, rather than houses or fiats.

This emerged from city plan-
ner Mr Neville Riley’s annual re-
port.

The value of building work ap-
proved by the city council in-
creased from R433 million in
1989/°90 to R656 million in
1990/°91.

The value of work completed
in the same period of comparison
increased from R164 million to
R238 million,

About 42 plans a day were giv-
en to the council for approval,
said the report.

The value of al building work

in progress in June, 1991, was
R880 million, an increase of about
29 percent compared to the pre-
vious year.

About R13 million werth of
work was abandoned in the past
financial year.

Mr Riley said fewer houses and
flats were completed than during
the 1989/'90 financial year, buf
the number of town houses, in-
dustrial and commercial build-
ings increased substantiaily.

Alierations to houses increased
by about 23 percent.

The central business distriet
and Foreshore had the largest
value of work, with several office
blocks being built, but there was
a trend for office accommodation

es, ﬂa‘jﬁ“ﬁgﬂﬁi@!ﬁe

suburbs.

Building projects highlighted
by Mr Riley included: shtie

® The R100 million, 23-storey,
Old Mutual Sea Street building;

@ Pier Place, on the Foreshore,
which cost R35 million;

® The R52 million, seven-block
Belmont Office complex in Ron-
debosch whieh had parking for
800 cars;

® In Tokai, the R3 million addi-
tions to the Blue Route Centre
and the R5 million Joint Village
Centre; and

® The 257-house R14 million
Pelican Park housing develop-
ment and the 230-house Sea Crest
housing scheme at Mitchell’s
Plain.
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l'engineering
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Civi
THE civil engineering industry was
still under pressure despite an in-
crease in tenders, SA Federation of
Civil Engineering Contractors (Saf-
cec) -economist Henk Langenhoven
said yesterday.
-; Releasing Safcec’s quarterly re-
port; hie said, tenders rose slightly
[fom R387m in the first gy er to
R40lm in June quarter. lq'lf 9L

“Nonetheless, we expect tender ac-
tivity to continue itg downward trend,
dropping about 14% to R342m in the
thirdquarter.” Another. key-indjca-

tor; the' ‘number 'of { new * contracts

awarded, had shown a similar trend.
“A 15% decline in contract_awards

‘still feels the pinch’

Eﬁj ANDREW Knumﬁ 32 )]

in the first quarter, slowed'to a 4,7%
drop in the second quarter. ‘But the
trend is still down, and we forecast a
10% drop in contract awards to.about
RG645m in the third quarter. - ;
“It is too early to say whether the
recession has reached its lowest point
as confidence levels in the industry
continue to move sideways.”

- He said the civils industry — which
%,Was very dependent on government
* 'spending for-its livelihood — had for ;

the fitst time voiced disapproval
with the lack of political progress.
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Stark contrasts 7,

Comparisons between building and civil engi-
neering groups Basil Read and Concor are
stark. Concor received interest income,
whereas Basil Read paid interest, That indi-
cates one of two things; either Basil Read
was less exposed to building — usually a
better cash generator than civil engineering
— or its assets were ineptly managed.

The steep rise in gearing certainly raises a
question over the asset management. Howev-
er, it is difficult to ascertain the relative
exposures in building, which is more cash
positive through the use of sub-contractors,

Building is a high-turnover, low-margin
activity, often funded by sub-centractors,
Interest income can thus be a significant
item in a construction group’s income state-
ment. In Concor’s case, this accounts for
R6,9m of pre-tax profit of R18,3m.

Civil engineering makes less use of sub-
contractors, and is more capital intensive.
About 40% of Basil Read’s 1992 activities
were accounted for by its civil engineering
arm, while Concor declines to break down its
activities,

Concor chairman Brian Murphy empha-
sises asset management is crucial in the
building and civil engineering games. This is
not to say Concor enjoyed earnings growth:

bt
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EPS declined to 89,8¢ (1991: 112,1¢), still
impressive in this economic climate.

Murphy adds Concor enjoyed a solid con-
tribution from all operations, aside from the
mechanical and electrical engineering arm,
which made a loss. Significant activities in-
clude building, civil engineering and road
building, '

On the outlook, he says the group is having
“great difficulty getting new work at reason-
able margins.” Though declining to give a
figure for work on hand, he believes Concor
is as well placed as other groups, adding the
roads division has a full order book this year.

Basil Read took a hammering in 1992,
reporting an attributable loss of R9,5m
against the previous year’s profit of Rém.
There were two reasons: an abnormal loss of

iR5,3m, reflecting land and plant write-

INTEREST

EARNED

Concor

Year to lune 30 1991 1992
Operating income (Rm) ., 11.6 10,9
Attributable (Rm) .......... 12,8 10,2
Earnings (€) ...ocveeevvern, 112,1 89,8
Dividends [c) ...... 30 30

LIV LIRS
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shareholder. Management and staff own the
largest stake, around 40%. Net asset value is

downs, was taken above the line; and net
interest paid jumped to R15m (R6,7m).

R5,2m was written off the value of the
recycling plant at Robinson. Deep, commis-
sioned in July 1991, where a R3,4m trading
loss was recorded. About R2,4m relates to
land in the property development arm which,
concentrating on upmarket developments
also aimed at the overseas market, has been
hit following the foreign loss of confidence in
SA. A further R1,7m write-down rclates to
land held by the affordable housing arm.

Trading margins actually widened after
stripping out the abnormal charge. A surge
in working capital meant gearing rocketed to
205% at year-end, though this is back down
to 140%. Basil Read MD Chris Jarvis says
he aims to reduce gearing further, to around
50% within the next 18 months, through
property sales in the housing and property
development divisions.

Jarvis says current work on hand is
reasontable, having secured roughly two-
thirds of 1993’s budgeted worklead. Howev-
er, as this is to be a year of consolidation,
there will not be growth in activity, with a
small profit predicted.

Basil Read’s R6,4m market capitalisation
must be inviting for foreign groups wishing
to establish a presence in southern Africa,
particularly as there is no clear controlling

INTEREST PAID
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Busil Read
Year to June 30 1991 1992
Turnover (Rm) ............ 508 460
Operating income {Rm) .. 14,3 4,9
Attributable {(Rm) ...... 6,0 9.1
Earnings {c} 42,1 63,5)
Dividends (¢) ...... 10,0 —

roughly R4Im. Wiltiam Gilfillan




|: AN‘R8-million facility built

! at Table Bay harbour for-SA. -
. Container Depots 'by Neil
“Muller Construetion in'.a
" joint venture with Grinaker
» Projects 'has -been complet-
Led dhead. of schedule 977

The deyelopment ha%a
' 7 000 m?. pack an3 unpack

 facilities area. gp\é L

. It also confains 800 m® of -
i offices and “ablutions plus
! extensive parking and truck

. manouevring areag. .=’ -
; Vs, :

i Neil Muller said the pro- 5
ject went smoothly thanks in° -
ilargeé part to the co-opera-
4 tion.of the client. ) T

|' ,f'This,was,a‘team..effo,rt: g
| with the client meeting us @
| on a weekly basis,” he said. . :

J Neil ‘Muller Constriiction -,

was awarded a fivé-star rat- Ty
*| ing by the Building Indus- o
tries” Pederation for: safety )
and Joss control-on the-site. '

- «uﬂi‘f:a@_ag
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By Tom Hood @

€
CAPE TOWN — A nation-
wide plan to “put wealth
back into the townships” has
been devised by the civil en-
gineering industry.

It aims to minimise mechani-
sation and industry spokesmen
believe employment levels
could be increased if planning
and tendering procedures are
restructured.

Employment in the civil engi-
neering industry has fallen
from 135000 in 1982 to 55 000
today.

The new plan could see
armies of workers with picks
and shovels replacing butldoz-
ers and other construction ma-
chines.

Graham Power, chairman of
four organisations in the indus-
try, says a meeting is bemg or-
ganised with cabinet ministers
to promote a national employ-

cheme launche
for job cr
in the t

32
ent ¢

men ion programme and
te negotiate details, including
wage levels.

“Engineers, universities and
technical colleges would need
to move away from traditional
First-World techniques and
teachings, which are largely
based on mechanisation, with-
out allowing standards to drop,”
he says.

“Labour-intensive projects
have proved highly successful
in other countries and have
made a major contribution to
alleviating poverty, raising
levels of skill and training and
in helping to revive flagging
economies,”

Township development and

-the roads infrastructure are

pEdjects that should be tackled
ufgently, he says.

The four organisations back-
ing the programme are the
Road Federation, the Associa-
tion of Consulting Engineers,
the Federation of Civil Engi-

41934

eation

cren. 229191

nships

neers and the Institute of Civil

_ Engineers.

According to Cosatu spokes-
man Alee Erwin, Cosatu and
the four civil engineering or-
ganisations have established
common objectives.

Cosatu’s interest is in the
broad economic approach to
employment and the organisa-
tion strongly supports the initia-
tive, he says.

The first labour-based
project, a site-and-service hous-
ing development on the Cape
Flats, could get off the ground
in January if current negotia-
tions between labour unions and
other groups are finalised in
time.

A spokesman for the project
managers believes the intention
to put wealth back into the
townships can be achieved.

The pilot project was initiat-
ed by the Cape Provincial Ad-
ministration.
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BUILDING and constructionemfioys;
, organisations plan to launch an ﬁmbreil:

la ‘organisation early next year, an in-
‘dustry source says. '

|’ struction Industries; Confederation of
SA, was needed because of the frag-
‘ented nature and large humber of
employer organisations in the industry.
- Thel founders, which includeéd the’
- Building. Industries. Federation of -SA
(Bifsa), the SA Federation nf'(éivil Engi-
"neering Contractors (SAFCE

African Builders . Association, ‘would
meet in October to set up a constitution
{+%' THE ‘organisation” would have thred
»Areas of responsibility: < © 7 44
176 serve as'a common platform aind
_¢ominn lobby for the broad industry;
*[17Td'be a launching pad for talks and
*business with other African nations; .
#To.draw the major players sinto.a
single representative national body. -}
- ;»The, source.. said, the organisation
FERE I L tian’ sl >

would” deal with issues ranging: fromm
|- contractual and legal matters to himan
. Lesotirces and. training, S,
i Bifsa executive’ director Tadi-HRobi
|-son said: Bifsa; and: SAFCEC wére not
.planning..to'merge in: the short' term.
“Howevet, “élﬁsexcdfopéz;z‘itidﬁ‘ag;d some

“rat
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"Basil Starke, Group

THE tough €conomy, poor weather

manafacturing division, had also af-

and labour unrest hammered the Ba- OWARD wesT fected productivity.

sil Starke Group (BSG) during the six Preference g ividend payments  The group had responded by reduc-

months to end-June 1992, were passed as was the dividend to ing and consolidating. operations
The building, construction apd ordinary shareholders, commensurate with available work,

Property group reported an attribut. Chairman Basil Starke saig with Starke said.

able loss of R2,29m the economy in a crisis, the manufag.  To date 1t had cut back on 60% of
During the same period 1ast yearit  turing and construction industries in it& construction oper ations and had
made a profit of Ra1p 000. which the Eroup operated had en- reduced staff by 300 this year.

sever fell to RS955m from  dured tongh irading conditions duce loss i g meme S3pecied o e
8,76m.. Weather The earnings of holding company
Operating logses amounted to ——— Basil Starke Investments (BSI),
_Rl75 000 compared with an operat- He said profit margins, already de- which holds 87% of BSG, fell to a loss
Ing profit of R2,68m for the same pressed in the ailing construction S8C-  of 18¢ a share.

period last year, tor, had been eroded further by This was compared with a profit of
The attributable losses translated extreme inclement weather in the 2,6¢ a share the previous year, Starke
into an earnings loss a share of 26¢  wesiern Cape, said,

P

compared with 3 4,7¢ profit. Labour unrest, particularly in the No dividends were declared.
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GROUP Five's turnover held up well in the
beleaguered construetion and civil engi-

neering industry, but further losses in-
curred on a steel bridge destined for the US

.sent. earnings plummeting to 99¢ from

193,6c a share,

..-In the year to end-June 1999 turnover
was-virtually unchanged at R1,38bn from
R1,31bn in 1991, but pre-tax profit nearly
halved to R24,03m (1991 R45,7m),

In line with the policy of keeping divi-
dend cover at three times, the final divi-
dend was dropped to 6¢ (37¢) a share which -
lowered the total dividend for the year to

-88c-(64c),

An abnormal loss of R27,19m (R1Sm)
was written off against operating income

-0f:R48,6m (R53,72m). This loss and finance

costs of R4,3m — compiared with the
R6,57m recelved In interest last year —
resulied in the drop in pre-tax profit.
Investment ifcome from SM Goldstein
and insurance policy investments contrib-
uted-R3,22m to operating income. Finance
costs arose from losses on the bridge and
delayed payraent by an electrical utility,
Tax was substantially lower at R2,88m
{R13;02m) leaving taxed profit 35% lower
at R21,15m (R32,68m). Outside sharehold-
ers recejved R4,59m (R302 000) and profit
before extraordinary items was - 48:8%
lower-at R18,56m’ (R32,38m). © = = -

_Executive chaitman Peter Clogg siid

the abnormal loss related to a stay bridge
contract, Of the R27,19m written off, a
R17m loss was incurred and Rilm was
provided for further losses {o completion
of the project in November 1992.

The contract ~ involving the manufae-
ture.and trial assernbly of the main steel
Span of a stay cable bridge for delivery to
Houston, Texas — ran into immediate
problems due to late delivery of eritical
designs, said Clogg. )

The group planned to claim the losses
incurred on the project from the bridge
owiers? but financig], director;and execu-
tive clairmd of subsidiary. Everite

O%Yo Page-2 . :

t

Theinis Kotzeé warned that it could take

homes, engineering and properties divi-
sions performed well in the face of tough
trading conditions, but there was some

» Group Five's acquisition of Everite
consoriium with Fedlife Assurance on Jan-
uary 11992 was followed by the R34m sale

-of its industrial activities to Everite ol
April 1. Everite also acquired Cobra’s sani-
tary operations for R14,1m.

R1,15m related to losses on the sale of the
industrial division to Everite and re-or-

up to two years to recoup the losses.., ; :
Good results were achieved from the
building, civils and roads divisions.- The: -

Group Five's extraordinary item of

ganisation as a result of the change of

From Page 1

Group: F ivezﬂs/’p{ﬁ? 7.f (. 32) i i

"~ control of Everite

s Ewverite’s earnings Wncreased to R17m

~ from R16,8m in the year-ended June 1992.

Kolzee sald Group Five's turnover
would have been significantly lower were
' it not for the consolidation of Everite’s
resulis for the past six months.

-reduction in the scope of operations, ‘i; . Clogg said Group Five’s prospects in the
v ?{

#'year ahead were not encouraging. The
shortage of work had led to cut-throat
prices helng quoted for available contracts
— and the industry was shrinking with
much of the problem being caused by poli-
tical vncertainty. .

“Until fixed investment in SA and sur-
rounding countries shows an improve-
ment, it is unlikely that the group will
return to its desired growth,” Clogg said.




tract at Sasol III during the initial

construction phase in 1979, MF
Kent took the decision to open a
fully fledged SA operation based in
Randburg,

Initially the company consisted
largely of skilled overseas-based
engineering personnel, bringing with
them the latest technology from
around the world,

Many of these staff members have
takerl up permanent residence in SA
and they have been supplemented by
many more local individuals,

Since then, MF Kent has grown to
become a major contributor to the
market as a combined mechanical,
electrical and instrumentation engi-
neering and contracting company.
MF Kent is one of the few compa-
nies capable of taking a project from
start to finish through all aspects of
project management, detailed engi-
neering and construction through to
commissioning, plant shutdown and
maintenance.

It is affiliated to a large interna-
tional engineering and contracting
comparty which has 18 other group
affiliations operating throughout the
world with its head office based in
Clonmel, Ireland.

This year the MF Kent group will
have a turnover of more than
R 1,6 billion,

After bemg awarded a major con-

Wnrk on the Mossgas Refinery, Mosshay, ohe of the projects handled by MF Kent

Leadmg the mdustr

zal9la

Innovation and C ’: 2

y through eqllence

excellence has been

the key to the

success of contracting

company MF Kent.

At present MF Kent has more than
1200 employees in SA and over the
years has worked for most of the
major SA companies, including
Angle American, Genref, JCI,
Mondi, Mossgas, Sappi, Sasol and
South African Breweries to name but
a few.

MF Kent has used SA as a spring-
board into the rest of Africa and has
establishied operations in Botswana,
Lesotho and Zimbabwe.

Michael Cronin, managing director
of MF Kent, attributes the company s
success to their philosophy of “inno-
vation and excellence”, their unique
in-house guality assurance systems

and to their extensive exper of all the 1pe supports, structural
peé P PP

project management.

Some of MF Kent’s recent pro_;ects
include the Mobil LOBP plant in
Durban, the scope of work included
the supply, fabrication and installa-
tion of the structural steel, piping and
mechanical equipment as well as the
electrical and instrumentation sec-
tions. MF Kent finished the project

four weeks early and as a result was
awarded additional work,

The Mossel Bay project was a
unique experience for many compa-
nies and MF Kent was fortunate
enough to work on the accommoda-
tion module for the platform and on
the refinery where it had a workforce
of more than 1500. The company
completed three million manhours
on this project without a single seri-
ous injury and received special
recognition from NOSA,

After this, MF Kent succeeded in
obtaining the mechanical, electrical
and instrumentation start-up modifi-
cations and maintenance contract for
the refinery and has recently been
awarded a 17-month contract for the . |
provision of labour and supervision - |
services from Soekor of the FA off-
shore platform.,

It also recently completed a coal
washing plant for JCI near Witbank.
Here the scope of work included the
supply, fabrication and installation

steeland piping as well as all the
¢lectrical and instrumentation work.

MF Kent has been an indusiry
leader 1n manpower training and
development and is committed to
local resource developments through
its apprentice. technician and gradu-
ate training programmes,

Telephone 789 3818.
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| LTA stays.of%2

By Frank Jeans > 57126~
- ; ST A B

| Construction giant LTA stays on
.| with Bank City. Do
;" First National Bank is-keep- |.

+ing the teams 'which’built, the
first phase of two blocks invcen-
tral Johannesburg all“the way
~to the final stage of ‘building

{| No 4, work on which -has begun.

LTA Building (Wits & Trans-

| vaal) completed the:first two-

‘blocks in:the project in April
‘this year and about 2:400: bank

| .staff are now at work.” “'i: ,

‘Rene van Hal, whoheads the
construction team, says: “The
third block is on schedule, for
handover.during the first quar-
“ter-of néxtyear. The fourth
block encloses the public-piazza
tknown as;First Place, the cen-

tral feature of the complex” <"

LN af
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%}NINETY—YEAR@LD Murray &
"Roberts (M & R) would struggle
ito‘maintain earnings in the cur-
srent financial year but dividends
rslould continue growing, chair-

-fman Marinus Daling said in his

baitnual review of financial 1992,
» M&R has increased its market
Scapitalisation by more than six-fold
«Over the past four years and more
¢than tripled attributable profit over
#the same period in an econemy that
“has experienced negative growth for
the past three years,

| #CE Dave Brink said the engineer-
ding, construction and related supply
tand servicing sectors were still in the

sdownward phase of their market cy--

ycles, but the motor industry and gold
¥mining, both important M & R mar-
okets, showed signs of reaching the
“battom of the cycle.
p “Further penetration into sub-Sa-
vharan markets was likely to be slow,
«but exports into niche world markets
:;w;éiuld accelerate from a low base.
3 ' Total capital expenditure was bud-
“ggted at R2bn over the next three
years, which would be financed from
operating cash fiows. He said that
a}fhough it would be a struggle to
maintain earnings this year, positive
prospects for the next three years
'shibuld make continued dividend
:gYowth possible.
“«iConstruction division chairman
‘Chlar] van der Merwe said trading
conditions were expected to be more
dificult than last year, so.the good
‘performances of the past three years
“Wére unlikely to be repeated.
i +*No improvement in the construc-

N tion industry was in sight, but an

~‘optimistic political scenario could

M & R facing a
% Bdggling \

'EDWARD WEST

generate a modest upturn.

Engineering operating group CE
Ian Colepeper said export product
promotion was yielding growing re-
wards from a low base, which was
expected to increase significantly.
This, and further acquisition and in-
vestment opportunities inside and
outside SA, were expected to improve
group earnings in 1993.

The earnings of the suppliers and
services operating group was not ex-
pected to increase because an early
recovery in the construction industry
was not aniicipated, said executive
chairman Andre van der Colif.

Materials operating group MD
Graham Hardy expected volumes to
stabilise this year with earnings
somewhat lower than in the previous
12-month period.

Property operating group execu-
tive chairman Eric Field said the
property market, which he believed
to be worse than at any time in 45
years, was expected to remain diffi-
cult, but it was expected earnings
would be maintained.

M&R’s attributable profit in-
creased 7% to R265m from R180m
in the year to end-June 1992, but earn-
ings a share fell 3% to 485¢ from 500¢
because of a 57% increase in the
number of shares, which were used to
fund acquisitions.

Acquisitions during the year,
namely Blue Circle, Darling & Hodg-
son, Fedstone and the balance of the
holding company of Unitrans had
bédded in well, he said, M &R also
acquired a minority stake in Stan-

dard Engineering,




Demand for

A BATTERED building industry yesterday
reported that demand for bricks had
dropped by §0% over the past three years
as activity in the residential sector deteri-
orated further.

Corobrik executive chairman Errol
Rutherford said there was little chance of
any improvement before 1994, while the
latest Stellenbosch-based Bureau for Eco-
nomic Research (BER) report on the build-
ing
dustry remained in the doldrums.

The BER s
conditions in both the residential and non-
residential sector had deteriorated further
in the third quarter, but this was more
noticeable in the residential sector and
conditions here were expected to worsen.

“However, {hile the value of work in the
residential sector is lower, this decline is
expected to slow down in the fourth quar-
ter and a levelling off in the deterioration

in the non-residential sector is also expect-

sector released yesterday said the in-0~ dropped from the same quarter last yeat

—

aid contractors had found:~—
)

[ PETER GALLI
ed,” it said.

® s o s
Business conditions ained unsatis-

factory and, except for the quantity sur-
veying profession, all sectors had a worse:
third quarter than second quarter. Condi-
tions were expected to remain unsatisiac-
tory in the next guarter, it said.
~] However, the rate of dissatisfaction had
but did not imply the recession had bot-
tomed out, the BER said.

Rutherford said Corobrik was “tightly
managing” its stockpile at about 300-mil-
T lion bricks and 20 of its 25 clay brick
g factories were producing, though at 50%
.‘a capacity.

Clay Brick Association executive direc-
tor Brian Moorehead would not disclose
the industry’s stockpile fipure, saying the
association was revising its statistics and

O To Pago 2

—

Bricks 510" el 2}

the way in which these were compiled. Eq

The stockpile stood at about 439-million
bricks a year ago and a source close to the
industry said this had probably risen to
about 500-million as activity slumped.

The rate of increase in building material
prices had peaked in the second quarter of 3
1989 at 20,3% and had progressively de-
clined to 3,5% in the second quarter of 1992,
the report said.

Rutherford said Corobrik was actively

From Page 1

Co1C g
tryin Testrict price increases and had
not announced its usual price hike this
month. “When revenues are not increasing,

inflation and its underlying causes, price
increases, have tobe fought on every front.

“In a battered and beleaguered housing
industry there is a real danger that tradi-
tional building materials suppliers will
price themselves out of the market uniess

we all get costs under control.”

| S

bricks divesa)|
1

1
!




Unskilled workers will be

taught to build

2T

homes for disadvantaged

& vefan

tyjefl -

B Disadvantaged benefit from business sector scheme:

By Joshua Raboroko

UNSKILLED and unemployed
blacks are offered opportunities to
become entrepreneurs, to create em-
ployment and wealth by building
homes for disadvantaged communi-
ties’in the townships.
The offer made by the Marketing
Builders Services (MBS), the
; Khayaletu Home Loans and Vi-Spin
is an attempt to train blacks to build
their own homes during South Afri-
ca’s current housing crisis.

The offer was announced at a semi-
nar held at the Indaba Hotel,
Bryanston, where 75 major compa-
nies pledged to get involved in solv-
ing the major crises of housing, job
creation and a stable workforce.

MBS managing director Mr Ken
Dlamini said that the project would
getoffthe ground on November 16 in
Kwa-Thema near Springs when 100
teams, consisting of six unskilled
men each, will attempt to erect 100
two-roomed houses at the rate of 10
10 20 a day.

He said the best team would be
judged on speed and quality and be

awarded different prizes at the end of
the period.

Prior to the competition training
would be given to all the workers at a
one-day seminar to be held at
Kliprivier in the fields of beam build-
ing, roof-fitting and floor-tiling.

The foundations would be cast by
local builders two weeks before the
competition. Major employers had
been approached to sponsor one or
more leams.

The cost of each completed house
would be R17 500. The money is to
be used to complete the project and
paid back to the sponsor at the time of
registration of the property to the new !
owners, who would be financed by
Khayaletu Home Loans.

The projects are to be undertaken
by unskilled and retrenched workers
who will return to their communities
with knowledge that they can use to
build homes on a “do-it-yourself”
basis.

“We are trying to create jobs, at-
tend to the housing crisis, promote
black entrepreneurship in the town-
ships and help to create a slable
workforce.”

e




Quality homes at
ffordable price

# New technology brings housing within reach:

By Joshua Raboroko

HIGH quality hormes can now bequickly
constructed for only R39 000.

This is as a result of the development
of modern materials and building meth-
ods which bring quality homes within
the reach of many South Africans.

Chief executive of CA Brand Con-
struction group Mr Alan Young said:
“The rationale behind the development
and ongoing application of modemntech-
nology wasbased on the premise that the
trae test in differentiating between a
home and ashelter was the asset value of
each, if any, after 10 years.”

With this as their frame of reference
the company, together with architects,
engineers and home builders from
around the world, have developed this
cost-effective and maintenance free ap-
proach to housing.

He added: “We can build an 84 square
metre hpme of three bedrooms, two

bathrooms, lounge, diningroom and
kitchen for only R69 000. A similar
home of two bedrooms with high qual-
ity finishes, ready to move into, costs
only R39 000.

“This translates into real savings and
makes owning ahome areality formany

families who only dreamt of this basic -

right.”
Speed of erection and reduced labour
costs combined with this modern tech-

nology had served to bring about these -

substantial savings.

The houses have the outward appear-
ance of face brick and are constructed on
walls made of polymer concrete, one of
the strongest known materials.

Young said the new building system,
which offered unlimited possibilities for
large scale housing schemes and indi-
vidual homes for upper, middle and low

income groups, enjoyed the approval of

major municipalities, while banks and
building societies were ready 10 provide
bonds. ’

—— e T
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The old Durban station facade has heen retained to front a new offica block,

For buil

is the
)
BUILDING cornpanies at
the coast have not been
cushioned from the effects
of a recession which contin-
ues to bite even deeper,
While the light at the end
of the tunnel is taking a
long time to appear, most
good buiflders will ride out
this recession, albeit with
trimmed workforces, says
Neil Muller Construction
MD Neil Muller, d
“Current political and
economic conditions are
seeing prospective clients
not prepared to commit to
projects despite the fact
that most professionals and
contractors are carrying
out the groundwork for pro-
posed new projects.”

Quality

. Versatility has become
one of the keys to survival
at present, with the builder
who is able to offer a pack-
age deal along with a qual-

ity job ‘and competitive -

prices standing more
chance of survival.

The company is working
on the pack and unpack
facility for SA Container
Depot in Table Bay Har-
bour and is on site at Fore-
gate, the second phase of
the office complex on the
foreshore,

In addition, it recently

ders, versatility

key to surv&cﬁl

{owy 280161 .

moved off site at Durban-
ville, where it built the
R2,5m office block for Old
Mutual Field Services and
has just put the finishing
touches fo the R7m up-
grade of the Durbanville
shopping centre. ‘

Demolition

LTA’s building com-
panies in both Durban and
Cape Town are also being
kept busy by several con-
tracts. LTA Natal has com-
pleted the demolition of the
interior of the old Durban
Station to make way for a
new Anglo American Prop-
erty Services development
on the site. -

The company is also
Rearing completion of two
new grandstands at Kings-
mead for the Natal Cricket
Union. The R15m contract
will increase the number of
seats at Kingsmead from
16 000 to 25 000, ,

Meanwhile, in a contract
for the Western Province
Cricket Association, LTA
Building (Cape) is giving
Newlands Cricket Ground a
new lease on life, The pro-
jeet, with a construction
value of R17m, involves the
erection of two intercon-
necting stands and is sched-
uled for completion by the
end of November.

“Group—FiVe Building-
Stevenson has made a good
start to what is generally
proving to be a very diffi-
cult year for'the economy,
winning six new contracts}
worth some R50m since|
January,” says MD Peter
Rihl. \
These include a2 Ri10m
contract for extensions to
the Natal Technikon I-
brary and lecture theatres,
Park Boulevard Riverside
shops and offices, the com-
pletion of the new Berea
Centre complex and alter-
ations to the old Reserve
Bank building for Investec.

Optimistic

“Considering the current
state of the market, we are
reasonably pleased with
our situation and optimistic
about the second haif of the
year. However, we are far
from complacent and are
actively looking for further
work in all areas as we still
bave some spare capacity,”
he says.

Stevenson has also been
busy for some time at the
Wild Coast Sun, where it
has been involved in carry-
ing out extensive refurbish-
ments and other work in a
consortium with Grinaker
Construction, known as 3G
Construction.
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STOCKS zs: sTo.cKs. quo{ﬁ )
Work diminishing 52

Activities: Building and civil contracting, relat-

ed service industries, property development,

leisure.

Control: Diractors 49%.

Chairman: R A Edwards; MD: A H Dorrestain.

Capital structure: 52,3m ords. Market capital-

isation: R63m. .

Shore markel: Price: 120c. Yields: 8,2% on

dividend; 31,7% on earnings; p:e ratio, 3,2;

cover, 3,4. 12-month high, 235¢; fow, 120c.

Trading volume Jast quarter, 52 600 shares.
9w N 92

Year to June 30 ‘89

ST debt (Rm) ...cveee 25,7 660 368 372
LT debt (Rm) ......... 183 18,0 279 26,3
Debtiequity ratio ... 8,4 3898 127 —_

Shareholders’ interest 0,29 0,29 0,27 0,28
Int & leasing cover . 4.4 3,6 39 3.8
Return on cap (%) .. 6,7 7.5 6,1 6,7

_Fw 2leliz. (35

Turnover (Rm) ........ 1439 1347 1097 1071
Pre-int profit (Rm) ... 29,1 357 37,2 449
Pre-int margin (%) .. 2,0 2,7 3.4 4,2
Earnings {c] .ooeevveenis 40 44 47 38
Dividends {g] .....oen 10 10 11 1"
Net worth {c] ......... 227 250 290 313

Stocks & Stocks’s major concern relates to its
current work on hand. Sun City’s Lost City
project is drawing to a close, though chair-
man Reg Edwards points out that in real
terms, this and the Carousel project only
represent about 15% of last year’s turnover.
Even so, in real terms the R1,1bn current
work on hand is 23% down on 1991’s R1,2bn.
However, Edwards notes that: “In line
with its long-term planning, the group has
continued on its course of relying less on SA
construction activities as its main source of
income, This action has placed us in a less
vulnerable position as the recession reduces
construction opportunities within SA.”
Though this is doubtless correct and is a
view held by other civil engineering and
construction groups such as LTA, the extent
of the decline in current work on hand sug-
gests foreign work won't be the panacea

as institutions ke

. - ep
S way, it will provide some
ups.

thinking in thi
underpin for

_3,5 units Now constructed ;

years in coming,
Like those of s0me ¢

hoped for. ) thers in ¢ i
On the local front, the strong institutional :;itcznstructmﬂ sector, Stoc:kslzsc l;)l:llfmg
cash flows should work in favour of Stocks. the R1 1a § Strengthened significant] nce
Institutions tend to take the view that it pays more than ™M 1n bank balanceg an{l’ e
to invest in office blocks, even if the buildings This satn offsetting the Ré3m totai dgisth
: ro ;
stand empty for a while, as tl'le cost oE the Stocks, w 121? ;;I;a:sc:;é ] pgsx:llon will hel
N 15he
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andscapes cean island
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Overseasg

approval |
for SAIB.

CHANGES made by the South
African Institute of Building to
the qualifications needed for’
affiiiate ‘and corporate mem-
bership have made .its mem--
bers. eligible for international
recognition from the Chartered
Institute, of Building and its af-
‘filiate bédies, il
Sis will résult in‘the SAIB
.becoming & merpberi‘of» ‘an-in-¢
ternational building body.made”
up-of the UK, US, Australiana
and South: African members.

. .This was said recently by Mr
Geoff Sessions, chairman of
~SAIB's Education Commitiee
and of the Western Cape
,B:ancfix. L oo
 »Thé first step in establishing
‘the ifternational bod s to
standardise the accre itation
process and the %ualifications
‘required for mem érship.
- +-HThe chan%es we haveé made
i the: SATB bring us in line in
this‘,l_:espect,” Mr Seisions said.
_.'Thé next step will be the ac- -
éreditation of the six South Af~
rican universities which offer a
degree in building manage-
. m@nﬁ:. .

“_‘Fgr further information, con-
tact Mr Sessions T (021)
23 3150.

—— =




0

Construction giant’s trading

Feeling th

g an

2 “, L -

M In hard times, even the giants
of industry suffer. Murray & Rob-
erts chief executive Dave Brink
says irading this year has been
difficult. He talks to MARC
HASENFUSS

Business Staff.

CONSTRUCTION and manufacturing gi-
ant Murray & Roberts is finally showing
signs of bending under prolonged reces-
sicnary pressure.

Chief executive Mr Dave Brink con-
firmed in an interview in Cape Town that
the group would be hard pressed to main-’
tain earnings in the year ahead.

“The first two months of trade this year
are not ones I'd want to remember.”

He said the group had made a difficult
start to the year, especially the fast grow-
ing supplies and services division — which
was adversely affected by the drawn out
strike action at Toyota.

Furthermore, labour disruption in the
steel industry and the intensified mass ac-
tion campaign also knocked productivity. '

The lack of major industrial projects
due to the drop in economic activity is
also holding the group's growth up. Mr
Brink is hoping government will give the
go-ahead for the Alsaf and Columbus
Stainless Steel project before year end.

He said these projects would have a
critical bearing on M&R’s performance
over the next three years.

The group will have to look to smaller
work to remain buoyant in the short term
The group has undertaken work at two
large water treatment plants in Johannes-*
burg and Faure in the Western Cape. Mr
Brink said that similar water treatment
projects were in the pipeline. ,

Lack of government spending on roads
has necessitated a look across the coun-
try’s borders for additional road work in
Botswana, Zambia and Angola.

The group has also earmarked exports
of manufactured goods and services as a
- strategic growth area.

Contracts for salvage and undersea
pipeline work are alrady being undertaken
in the Far East.

The maintenance of earmings should

probably not be interpreted too negatively
as last year’s substantial profit gains were
largely acguisition driven.

Hodgsen, Fedstone, the balance of the
holding company for Unitrans and as well
as claiming a minority interest in Stan-
dard Engineering drove earnings up a hef-
Hw .%q percent to R265 illion in the year
0 June.

Following the spate of acquisitions last
year, Mr Brink said M&R would be lock-
ing at improving focus in its operations to
“ensure that they got their hooks into
more substantial things”.

Capital expenditure over the next three
years will top R2 billion — of which over
R700 million will be spent on upgrading
plant and facilities this year.

" M&R currently trades at R50, a slight

recovery from the R45 mark reached on
_“_Hmm.&mmmo of the year end results in Au-
gust.

_Although this is still well off the R60,25
high in May, the group’s underlying; long
term potential could push the share
through the R60 level again by year end,

The buyouts of Blue Ciréle, Darling and’
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] after dropping more than
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a 35% increase in the
mber of townhouses built

the stagnant house and

awhich is at an all-time low

The townhouse conce t
took off in the early 1980s, Its
_ popularity waned in mid-1980
"when interest rates were
L high, bul. Ima ahn.'c al.umgi.h-

onod. -
-+ Pro 7 ‘broker Lew Get-
-fen says ouses in the
-RI185000 to R200000 price

1ibracket seli off-plan within

four weeks of being launched.
ouses take an average of
B
vy economist Er:?: Elor
says townhouses are popular
in low-income areas, People
can buy a lower-priced house
that does not look too grotty
He says Pretoria is
*townhouse capital” of SA.
' On the other end of the in-
come scale, townhouses are
gg ular because they offer
ter security. . A

- "M “Rode says 'townhousa '

are also po
nesters” whe do not want to
maintain a large house, pool
and garden,

But these advantages do
not come cheaply. Mr Geffen
says a townhouse costs about
40% more than ns honse
equivalent. .l : b

For example, ers pa
about R2 000/m* fm’-7 a 'IOmy;
townhouse house with a few

["IPTE
L, b 3

. Ian

th — wgﬁs&aﬂe&
mon off
thv:liyssl peak of 320, y.
) Ej Since mid-1990, there has

finishin, securl
A and a Sgsh'dton feel.
ouse of similar standard
costs about R1200/m*. 4 :
Mr Rode says the residen-
ﬁalsectorisfannﬁrelauve!y
well because it
rate sensitive.” *-*orpiiiy
. But developersin the com-
mercial sector are not. They
continued to build when ln-
terest rates were hi

3 theynowhavea nfﬁ
'space. m i Z
1 ten %% sinceJan g _-ﬁasputadownward

rofit 'Po ether

the benefits of VAT they
have lowered ction
costs. lé. jlojqt- - !
coniract
have fallen §% in the

e
B?srpedear

margng o Th LR
“Building Industries Feder-
atlomr of SA {Bifsa) executive
direetor- Tan Robinson says
net profit margins, which for
large concerns are usually
about 25%, are virtually
zero. Some companies are
operating at a loss merely to
use equipment. 5. -

iy TERRY BETTY . |

" Oper-
ations for the tanp end offche
market. ‘ ¢

Tomorrow TV givaam
to the Jatest in TV tec A

which more

| sufted in rental contracts,

P

e :'u‘\-ggm.eug .t

Acmne g b

—




ot

i EDWARD WEST/ -

CONCOR forecasteq earnings woy n static in
' the curresit financial year if trading conditions in the
civil “engineering ang construction industries - re.
nainéd stahe, chairman Briap Murphy said in his
1992 annual review, ﬂ[{) fo

The group Pleaded for sovernmént To'matfvite new
aelfivities t‘or, the construction sector out of fupdg

tion' of group turnover.fell to 55% in the past year

‘from 63%: The division was continuing its efforig to

ment in Kempton Park,

" The roads ang earthworks division had ap adeguate .

work load with jts major contract being the widening
and upgrading of the Bey Sehoeman Highway.

; e.engineering divigion Produced losses in the
year under review. apd its operatipns were being

fore, but as a result of ap increase in the effective tay

charge,,..attributable earnings dropped 209, ta |

R10,24m from Ri2,8m.

FConcorf calis on govt ,
to _‘boqs,t;,(:oqsitr ction

'cénstruction division’s turnover. ag a propor- |

5
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T R I L
’ ' Construction group Concor. has
“'taken ‘aii-effective 30 percent
| + stake in'Time Holdings ina deal”
.. which’includes 'a 1-39,4,11':11110’:1
- - rights offer f :Time: subsidiary
L+Time Life. ﬁ}flb [oljzﬁ.
s The agreement, anhounced by
i Concor anhd Colhib, the:control-
‘. ling shareholder of the Time
- group,‘will -give: both groups a.
50 percent stake in Timecon. ' -
_ Timecon will hold 45 percent
'of 'listed Time Holdings, and '
I “ 51 percent of Time Life ‘after
“'the rights issue. "
, . The rights issue, for part of
'Tim& Holdings’ 66 percent hold-
% ing-in Time Life will offer eight .
. Time Life shares for every 100
 Time Holdings shares held. Con-.
co¥: will pay; R6,6 rillion:for its:
'~ sfake i Time e

. s ¥




COMPANIES

Kersaf turnover breaks
through R2bn barrier

ey

MARCIA KLEIN(<SBEE257
MAJOR new developments, notably the Lost Lity afid
Carousel projects, should enable leisure group Keruaf
to achieve “acceptable earnings” in financial 1993,

executive c an Buddy Hawton says in the annual
review. Mv_w.mw.,}u n—v o m:M_ g

Kersaf, whose majdr intekests includéSun Interna-
tional, Interleisure and Douglas Green Bellingham,
reported a 10% rise in attributable earnings to
R181,4m in the year to end-June as turnover exceeded
R%n for the first time in the group’s history.

Kersaf spent ahont R830,4m in the year, and would
gpend a further amoont of more than R550m.

Funding of capex in the year ahead would “necessi-
tate an increase of approximately RI50m in external

borrewings”. Hawton said these borrowings should |

not materially change the gearing structure of the
group, and gearing should not approach the self-
imposed 60% limit,

Sun International reported a 22% rige in revenues
and an earnings increase of 12%. Room occupancies
of 63% were 5% lower than the previous year.

Offshore division Royale Resorts, which has direct
holdings in three Mauritian resorts and one offshore
casing, as well as indirect investments in several
oftshore casino operations, showed a 42% increase in
earnings off a low base.

Hawton said in line 'with the objective that offshore
earnings should show satisfactory long-term growth,
Royale had reached agreement to acguire a 50%
stake in Sol Kerzner's World Leisure Groap, which
held management contracts for offshore casinos.

Leisure and entertainment group Interleisure’s
earnings declined by 6% to R38,3m. It would spend
RE6m in the coming year, mainly in Ster-Kinekor.

Douglas Green Bellingham, in which Kersaf has a
50% stake, bad a disappointing year with revenues
down by 15%.

Trengor ¢

NY)
TRENCOR would be more than wmsm....._

fied if earnings were maintained in
the current financial year, chairman

i Neil Jowell said in his latest annual
review.

However, he was unable to make a
meaningful forecast because of un-
certain trading conditions.

Domestic trading conditions were
unlikely to improve this year, and the

| group’s container exports were also
. facing difficult markets which were

i unlikely to improve in the short term,

Jowell said.
¢+ . On the other hand, Trencor’s over-
. seas operations were looking toward
" a modest improvement in profits.
The rand/dollar exchange rate had

©a significant effect on both the export

, and overseas operations and trends
over the next 12 months were diffi-
cult to predict, he said.

Trencor's overseas and export
- operations, which contributed 60% of

s

EDWARD WEST

Trencor’s R130m attributable
income in the 1992 financial year to
end-June compared with R105m in
1901, comprised the export of con-
tainers and trailers and their compo-
nents built by Henred Fruehauf.

The international container mar-
ket had continued to soften.

The main pressure on margins had
been the ereation of new manufactur-
ing capacity in countries where
exports were growing strongly.

Trencor's transport division con-
tinued to operate in depressed mar-
kets. Competition had intensified and
Jowell believed many transport op-
erators were mot achieving returns
that would keep them economically
viable in the long term.

The express business Crosscape
would take longer than projected to
reach profitability, but overall, a

forecasts

‘moderate improvement in thé divi-
sion's contribution was forecast.
The group’s tyre operations Tycon
and Tredcor were expected to gener-
ate a good performance in the future,
put structural changes in the industry
would critically affect their ability to

, improve results this year.

Profit margins and competition in
the group's trailer manufacturing
markets — with volumes down to
Jevels of 20 years ago — were such
that returns were below economical-
ly sustainable levels.

The container manufacturing mar-
ket had become so competitive that
dollar prices had declined.

In addition, inflationary costs in SA
were eroding manufacturing mar-

. gins because selling prices were set

in foreign currencies which were not

. depreciating in line with inflation

rate differentials, gaid Jowell. .

1

‘Murray &

1 ENGINEERING, construction ni_
- material supplies group Murray &
Roberts says it sees reasonable pros-
| pects for new business in Zambia,
Kenya, Ghana, Zaire and Angola.
Group commercial director Jer-
: emy Ratcliffe told an investment
presentation Murray & Roberts was
gearing up for a renewed thrust into
export markets and would set up per-
. manent operations in selected coun-
tries, which he did not name.
1t had completed considerable in-

& Roberts ovﬁmemw

1o

H -
vestigative work in Zambia, Kenya;
Ghana and Zaire which indicated
“reasenable prospects for future
business”, he said. A recent school '
construction project in Angola’s Ca-
binda province had gone so well that
more work there was anticipated.
Ratcliffe declined to specify the '
projects the firm had lined up in oth-
er African countries. He reiterated '
that trading conditions in the current
financial year to end-june 1993 would
be as tough as in the past year, when

et i T D T e S g e

previously) after an increase in
shares in issue to fund acquisitions.

“It will be a struggle to maintain
earnings over the year ahead, but we
are positive about growth prospects
over the next three years to enable us
to maintain dividends.”

Total budgeted capex for the next
three years was R2bn, which would
be financed comfortably from oper-
ating cash flows, he gaid. >~ Reuter.

TRt

Africa -
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Architects ‘still in @ slump’

MARKET conditions ¢or architects and

puilding contractors deteriorated 10 the - 2=
third quarters accordin 1o a survey by the ‘architectural sector had worsened a5 the

Bureau for Fconomic Research political situationt continued to affect cont
However, the BER survey found that

fidence an capita

quantity surveyors had ot felt the pinch ‘oThere is no WOrk 18 all the major urban
yite as badh pefore, and exp ined the centres. But 11 T al areas like northern
result as 2 SJowdown in th temnpo of dete Natal and _Zululand the pressur develop
rioration . ig irresis B&ndd 1.bol."st.ered. bydloca
. governi and deve opment spen ng,
e;:fsncxﬁ ! E of Q:antxty Survey&r;géi% A case in powY was Ri¢ ds Bay,
this. “Except for @ tew isolated cases: 1 the construct pew Alusaf alu
not, pick up the game trend.” rchist.ectlural pggigsgiool: spin-offs foF the
. al N
Brink added that WD may havebeend - Van Graan said the effect of the Teces”

numbes of large coD racts awarded, bt gion on the number of practice closures

the benefits of these went t0 gpecific firms,

' as mitigate wo factor he brain-
no'f‘ the market_ m geneut-a ) drain as neé 1y qualified 2 ch sougl
Weneed an increase in contracts across  work overseas and the exodus of British
the .board, such as big spending by architects who came gA in the 800

Natwnal Housing Fgrqtp." This was ud- times in the early '80s.
 likely o happen.untﬂ nexi:. year. «ip fact, the pumber of registered archi-

| .
SA Institute of Arch director tects in the country has remained static

ifec
André van Graan agreed conditions'in the over the past eight years,” e said.

e
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ties seems incomgruous for a construction
group, and while Saulez agrees it has no
obvious benefits (through synergy or coun-
tercyclicality), he notes the group’s earnings
cycle has flattened as a result of diversifica-
*The 1993 year will be difficult for Grin-
aker. Prospects on the civil engineering frpnt
are unattractive, building margins are being
depressed by competition and_ the defence
arm of the elecironics business is being pres-
sured by defence expenditure cuts.
Saulez says work on hand in tl_le_bmldmg
arm is higher than last year but it is low on
the civil engineering side.
At 335c, the share has more than halved
since reaching the 12-month high of 775c. It
has recovered from a low of 225¢ but there is

little point in expecting a solid profit recov-
ery just yet. William Gilfillan

E

EM 4llo]17. (35)

Activities: Operates in construction, efectronics

| and computers.

Control: Anglovaal Industries 51%.
Chairman: J C Robbertze; MD: AN Saulez.
Capital structure: 35m ords. Market capitalisa-
tion: R1156m.

Share markek: Price: 330c. Yields: 1.5% on
dividend. 12-month high, 775c; low, 225c.

Trading volume last quarter, 83 000 shares.

Year to June ‘a9 9 ‘91 ‘92
ST debt Rm) ......... 309 23,3 435 64,1
LT debt Rm) ......... 9,7 208 152 10,7
Debtequity ratio ..... 0,03 — 0,18

Shareholders’ interest 0,38 0,38 0,35 0,32
Int & leasing cover . 9,0 75 12,1 4,0
Return on cap (%} .. 154 184 152 7.4

Turnover (Rbn} ....... 1,22 1,94 205 2,16
Pre-int profit {(Rm} ... a1 153 126 62,3
Pre-int margin (%) .. 7.6 7.9 6,1 2,9
Eamnings ¢} ............ i106,8 143,9 108,7 —_
Dividends {c} .... 30 38 34 5

Net worth (o) -...... 479 545 475 409

tributable group loss of about R20m. Earn-
ings were also supported by building activi-
ties, which have benefited from continuing
investment by institutions in the sector.

Stringent foreign exchange controls limit
institutions essentially to investments in
domestic equities, property and gilts, With
institutions likely to maintain their €xpo-
sures in all these sectors, a steady flow of
property investment should continue.

Building also allows for a stronger balance
sheet, given the help to funding through the
use of subcontractors. Reduced cash flow in
the second half meant that liquidity deterior-
ated and 1993 investment income will he
lower as a result,

The outlook for civil engineering is still
bleak with fiscal spending probably directed
primarily at education, health and housing.
Also, with interest charges already account-
ing for a significant portion of fiscal expendi-
ture, any future government could face
spending restrictions.

* MD Jack Saulez notes employment in the
sector has plummeted to 60 000 from rough-
ly 165000 10 years ago.

Though involvement in electronics activi-

EBJ\@{'-\KERIEOLDINGS 30
noihedilJ dli?f?ﬁ:illi year

Grinaker Holdings’ diversification in the late
Seventies beyond civil engineering was cer-
tainly prescient. At the time the group was
wholly reliant on civil engineering. It has
since moved into building and, more particu-
larly, electronics.

Benefits of the move into electronics are
apparent in the 1992 results. While Grinaker
Holdings reported a R1,2m attributable loss,
listed Grintek, the electronics arm held 67%,
reported earnings marginally down at
R26,7m (1991: R28,7m). Without Grintek’s
contribution, there wounld have been an at-

Grinaker’s Saulez ... more
work in the building arm
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CONSTRUCTION group Basil Read fea- EDWARD WEST
tured on the JSE yesterday when more l (ézél-l

than a quarter of its issued share capital ;whét percentage its indirect holding was.
was traded in d large bookover deal. Group profit had taken a knock in the
Some 3,7-million Basil Read shares —o past 18 months, but the annual report fore-
about 26% of its share capital — changedg~cast a substantially improved interest bill.
. hands in a large deal worth R1,3m. The™ 1In its year to end-June 1992 Basil Read
share price moved up 2c or 6% to 35c. <reported its first loss in a decade, with
Basil Read chairman Chris Jarvis said ~losses & share down to 63,5¢ from a profit
the issue was sensitive and he did not have .}of 42c a share the year before, Jarvis said.
details of yesterday's {rading. An analyst Return on shareholders’ funds at that
suggested the block sold coincided closelyg~time had fallen to 10,7% from 28,6% the
+ with Old Mutual’s stake in the group and{irear before and borrowings as a percen-
that a possibility existed the stake was soldQ tage of shareholders’ equity was 205,1%
as a precursor to a takeover. w.rompared with 100,6% the year before.
Jarvis said employees held about a 40%%Q} Basil Read was {rading cheaply at 35c a
shareholding, with directors holding more share and he was aware that it was valner-
than half of that amount. Old Mutual direc- able to takeover when compared with its

tly held a 17% siake, but he was not sure net asset value of 288c at year-end.




't

. L")
BUSINESS DAY, Wedne:

¥
1 [ L’ LTE] 1, o]

&

Daun purchases
Ba IRead stake

EDWAIID W

AN textile in jst
Claus Daun extended his interests
in SA with the ‘purchase of Old
Mutual's 25,2% stake in the econ-
struction group Basil Read, -

Basil Read chairman ChrisJar-
vis said Daun-et Cie AG, con-
trolled by Claus Daun, hought
some 3,6-million Basil Read
shares valued at R1,3m in a book-
over deal on the JSE on Monday.

.'The share was untraded yester-
day, but reflected a seller at 100c
and a buyer at 40¢ in f the
ruling price of 35c.

It was.not cel ther
Dant et Cle AG, which has a elvil
engineering subsidiary in Ger-
many, had plans to increase its
stake in Basil-Read: -

Jarvis described the German
h ld Gt d)hrﬂclpatlve slli.are-

older. S

The move repres,e:aptu c?!"
tension of Daun’s interests in SA.
Late last” year Tongaat-Hulett
sold its loss-making Hebox Tex-
tile subsidiary to Daun, and other
SA interests, apart from property,
include companies such Total
Sport, Courthiel and Table Bay
Spinners,

Daun et Cie also has a 78,1%
stake in furniture gronp Morkels.
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State of transition
«(22)
A R1,4bn acquisition spree has lefi urray
& Roberts (M&R)} in a state of transition —
s0 much so that, for outsiders at least, few

firm conclusions can be drawn frem the
report. In little over 12 months, total assets

) “"1 lof 12

#Aciiviiies: Construction, engineering and relat-
ed mdustries.

Control: Sankorp through M&R Investments.
Chairman: M H Daling; MD: D € Brink.
Capital structure: 52,8m ords, Market capital-
isation: R3,06m.

Share market: Price: R48. Yields: 3.8% on
dividend; 10,0% on earnings; p:e ratio, 10,0;
cover, 2,7, 12-month high, R60,25;: low, R43.
Trading velume last quarter, 536 000 shares.

Yeur to Jun 30 ‘89 90 91 92
ST debt (Rm} ......... 4,8 46,3 797 1194
LT debt (Rm} ........ 96,4 101,6 123,4 405,7
Dabt:equity ratio ..... nif nil 0068 0,17
Shareholders’ interest 0,41 041 040 044
Int & leasing cover . 7,7 86 11,7 12,7
Return aon cap (%) .. 19,1 204 17,0 13,7
Turnover {Rbn) ....... 345 401 480 584
Pre-nt profit {Rm) ... 221 301 323 502
Pre-mt margin (%} .. 6,3 7.6 +7,0 8,6
Earnings {e} ............ 349 437 501 481
Dividends (¢} .. . 110 132 156 180
Net worth {©) ......... 1291 1555 2002 2360

employed have virtually doubled. It remains
to be seen whether “bigger” equals “better”
- a point that may in part explain why the
market has turned cool on the share.

When the FM reviewed the 1991 report,
M&R was R50 and still in a strong uptrend.
By the time a deal was struck for the acquisi-
tion of Blue Circle Industries Plc’s local
offshoot, M&R could place paper at R54,
against the R45 applicable to its takeover of
D&H and part of Standard Engineering
from Malbak a few months earlier.

The bubble burst when the price peaked at
Just over R60 in May. It has since underper-
formed significantly. At R48, it is 20% off
the top and shows a net fall over 12 months
whereas both the composite industrial and
industrial holding indices are still registering
small year-on-year gains,

The basic problem is that acquisitions took
place progressively through the year. So
there is only partial consolidation of results
of new group members, which has cansed a
temporary breakdown in the relationship be-

Murray & Roberts

Rands
B0

58
56
54 4
52
50
48
46
44

Source [-NET
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1991 1982

tween the income statement and balance
sheet — which, of course, fully consolidates
the relevant assets and liabilities.

In consequence, every performance ratio
relating income statement data to the bal-
ance sheet is unflatteringly skewed. That is
not uncommon with takeovers, but the mag-
nitude of the acquisition programme makes
the distortions unusually severe,

Even normally simple calculations like
EPS on weighted average issued shares (ac-

(22 )

quisitions were almost all paper-based) may
not be accurate because of the nature of
some of the businesses: D&H, for instance,
congolidated for 10 months, virtually prinds
to a halt over Christmas. Its contribution is,
therefore, unlikely to have been the 80%-odd
of a normal full year’s earnings that a time-
based weighting of shares assumes,
Another, possibly more important, dimen-
sion is that the next chapter of M&R’s
history has yet to be written. That is the
detailed rationalisation and integration that
must take place if full benefits of the acquisi-
tions are to be realised. The groundwork has
been laid with the take-out of minorities in

.. generating
obvious enthusiasm

M&R’s Brink .

companies such as D&H, Blue Circle and
Genrec (all completed since the financial
year-end) and, in a sense, by last year’s
dismemberment of the industrial division
and redeployment of its assets,

Rather like the new SA (it is to be hoped,
with less bickering and infighting), quite a
lot has to happen before a clear picture
emerges of the new M&R’s potential.

The market should not overlook the obvi-
ous enthusiasm throughout the group -—
from chairman Marinus Daling through
Dave Brink to the divisional heads — for the
opportunities made available by the acquisi-
tion programme. But at the same time, it
needs to be recognised that M&R is more
firmly entrenched than ever in the fixed
investment business cycle which, as always,
can be expected to lag the general economy.

Even were the cconomy to start picking up
right now, M&R would probably not benafit
significantly before its 1994 financial year;
though when the upturn does finally come,
M&R should (politics permitting) be look-
ing at a sustained period of high growth, as a
backlog of infrastructural spending is tack-
led, that wiil benefit virtually the full spec-
trum of its expanded activities.

This year, however, M&R admits it will

do well to 2@39%12 EPS: given that the base
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{PROFIT margins in
ithe huilding industry
|have . been squeezed
ito zero as companies
(grit their teeth to try
:and weather the
recession.

Building Industries
Federation of SA (Bifsa)
executive director Ian

%

Robinson: ;says that, as
there are go few contracts
to keep, the industry occu-

Pyl

‘pied; companies are hav-

ing to forego their profit
just to cover their over-
-heads and Wmmm their key

_employees:- ..”";

{ BMImanaging director

£

Jee. (Russy -

" By TERRY BETTY - -

Liewellyn Lewis claims .
workers iri the industry.have
shrink'20% since 1984 as a
result “of the recession. He -
says the value of the industry
has declined over the same
period from R18,6-billion to
R1g-billion.

Rode’s Report on the SA
property market shows
building costs have dropped
5% on last year. Property
economist Erwin Rode attri-
butes this mainly to de-
pressed building activity
slashing contractors’ profit
margins as well as putting a
damper on wage and mate-
rial price rises.

Although some companies

A

have
have been retrenched, the
total number of companies
has not declinel because
many retrenched workers
have started up their own
one-man businesses to do odd
jobs and sub-contracting.
This keeps people em-
ployed and fed and keeps
skilled people in the industry.

Nervous

However, Mr Robinson be-
lieves this fragmentation de-
stroys the structure of the in-
dustry and the effects of this
will be felt later as the indus-
try will not be as well orga-
nised to cope with an eco-
nomic upturn.

Mr Robinson says a 40%-
50% decline in business has
been reported in the Free
State gold fields area. He
says the mines no longer
have the wherewithal for
capital expenditure and the
gold price does not justify in-
creased overheads.

Pretoria and Johannes-
burg follows ¢lose on the
Free State’s hoels. In Pretor-
ia there is much excess space
as the..government — the
city’s main tenant — is va-

cating many buildings.

Johannesburg is suffering
from an oversupply of office
space that will take many
econcmically healthy years
to fill. Mr Hobinson believes
few high rise buildings will
be erected before the end of
the century.

Biisa president Vie
Smailes says outlying areas,
such as Saldanha Bay and
Vredenburg, have a fair
amount of work, although on
a small scale, '

When will things improve?
Mr Smailes say it is a thumb-
suck guess. The industry had
anticipated it would happen
this year, but have been
forced to revise this opti-
mism until late next year.

He says people are nervous
to invest in SA and would
rather leave their cash under
the mattress.

BMI's Lewis believes a
turnaround in the industry is
largely dependent on an’in-
terim government and the
spending on low-cost housing
that will follow.

He says the industry has
the capacity to build 100 600
low-cost homes a year, which
would quickly retwrn the in-
dustry to its 1984 high.

Apart from revenue gen-
erated from housing, Dr Lew-
is says the areas will also
need infrastructures such as
roads, schools, clinics, sheps
and offices.

IAN ROBINSON: Fragmentation destroys industry's structure

L

Dr Lewis says the building

industry is huge, employing
more than a million people,
and that it has the potential
to be the engine for economic
growth.

B e



By MAGGIE ROWLEY
Property Editor

LAWS relating to the
building industry were so
complex that new en-
trants were excluded and
only the larger building
firms with sophisticated
staff could comply with
them, delegates to the ,
8Tth congress of the Building In-
dustries Federation of South
Africa (Bifsa) were told yesterday.

In a hard-hitting and eritical ad-
dress, Ian Hetherington, MD of Job
Creation of SA said the rules of the
game had been set “so that most of
the population are excluded from
playing.

“They simply cannot cope. It
looks to the underclass like a pro-
tection racket - so designed that
the privileged few are protected
and the disadvantaged many are
under constant threat of harass-
ment, fines or closure by a non-
productive army of inspectors and
law enforcers.”

He said Bifsa was both the
“cause and the curse” of the 50 0600
odd black entrepreneurs in the in-
formal building sector.

It was a cause “of their having to
hide away, marginalised and ig-
nored and a curse because the en-
try barriers created by Bifsa to
joining the formal building sector
and the compliance costs once en-

tered are simply too high for all but
a handful to ever reach.”

Bifsa, he said, was a reflection of
the mixed economy which had de-
veloped in South Africa over the
past 100 yers.

“It is a mixture of two bad things.
One is statism — overwhelming in-
terference by the State in the eco-
nomic liberties of the citizens.

“The other is what some develop-
ment econemists cail crony cap-
italism. A few large companies
have allied themseives with the
State. By prolonged, skilful and ex-
pensive lobbying they have per-
suaded the state to protect their
narrow interests with special sub-
sidies, protections and an array of
complex rules and regulations
within which few emerging entre-
preneurs can ever begin, let alone
survive or thrive.

“Wherever it is enforced, the
mixture of statism and erony cap-
italism leads to an explosion of a
so-called informal sector, as ordi-

i ﬁpem Lditor

A COMMITMENT by

government of a
fixed percentage of
GDP to he used for

building and elvil
construction should
be a priority goal
for the industry,

of GDP

Call for®
fixed %

BIFSA CONFERENCE .~

‘Exclusive’ buildin

ey ?o‘ NEYS

industry laws knocked

nary people seek a living denied
themn in the stagnant economy of
the establishment.”

Hetherington questioned Bifsa
delegates as to whether they did
not need a radical reappraisal to
prepare themselves for a different
future.

If the association decided to
change its old structures it should
not try to absorb the informal sec-
tor structures into its pattern and
thus “prostitute” them.

“If you do that you will find that
you end up linking with supposed
leaders who have lost their follow-
ing — empty vessels. Rather re-
spond to the informal sector entre-
preneurs themselves. Let them
shape your own restructuring and
listen more than you talk Change
you whole mindset and absorb
what they will be trying to tell you.

“If you choose this positive role,
you will choose also the only route
to a dynamic, growing economy in
which you yourselves can thrive.”

Bifsa delegates
heard yesterday.
Tan MacGregor, MD of

to boost

construction group
Shire Ltd and past
president of the SA
Federation of Civil

in any one year.
Present government policy was bas

tion industry”.

the construction industry.

buildi
Engineering Coniractors, said state expenditure
on construction shouid not be less

CT wlio

stop/start plan and during hard financial times,
the development of the country was “just stopped,
causing massive inefficiencies in the consiruc-

The expected ratio of construction expenditure to
GDP for a developing country tike SA was 6,1% but
figures indicated that only 50% of the funds re-
quired by international norms were being fed to

Previous

Code Name Low Prev

HSA

12,50% 199576 1159 | 11595 | 11595 | 11,500

11,50% 1999/00 13065 | 13080 | 13010 | 12870

12:00% 2004106 12030 | 12930 | 13810 | 13800

13,00% 200911 14020 | 14020 | 13010 | 13900

ESKOM

14,00% 1992 11,430

11.00% 1993 11,420

9.25% 1964 < 11,460

12,00% 1996 11685 | o585 | 11585 | 11530

15,00% 1998 12160 | 12160 | 12160 | 12100
s 5% of GDP 11,00% 2008 13035 | 13040 | 13820 | 13800

9 TRANSNET

12,50% 1993 12,190
on a one year 7.50% 2008 13835 | 13835 | 13830 | 12800

TELKOM

10.00% 1993 12,220

10,00% 2008 13,810

UMGEN WATER

15,00% 1997 12695 | 12695 | 12885 | 126%

15,00% 2005 14335 | 14335 | 14270 | 14280

SOURCE: |-Net

Improvement in the Budget could only be achieved
over a period of three to five years. ‘

“This is where we should be working and lobbying
to reduce i¢ to less than three years so that our
members can afford still to be contractors.

“The goal in this period ought to be to achieve a real
decrease in expenditure, a real increase in in-
come and simullanecusly realise an increased
capital expenditure.

“A financial solution has to be achieved.”

@ MacGregor also called on the building industry to
stop squandering enormous amounts of money by
allowing professional teams between three
months and up to more than a year to finalise a
final account.

“In my book eight weeks is sufficient time.

“We need to legislate that final accounts be pro-
cessed within a certain fixed period or refer the
matter to mediation within one week of the
elapsed time.”

First National Bank

Currency seiling, TT buying, AM
buying, SM buying:

USA: 2,9165, 2,6965, 2,8840, 2,8715.

UK: 4,7365, 4,6775, 4,6465, 4,6180.

Austrlp: 3,5655, 3,6150, 3,6395,
3,6620.

Austraila: 04685, 0,4750, 04785,
4815,

0, 3

Balglum: 10,4000, 10,5500, 10,6500,
10,7500,

Botswana: 0,7275, 0,7380, 0,7450,
0,7675.

Canacia: 0,4260, (,4315, 0,4335,
0.4355.

Switzeriand: 0,4525, 0.4530, 0,4620,
0,4645.

Germany: 0,5075, 05150, 0,5190,
10,5225,
D 1,840, 2,0045,

k: 11,8570,
¥ )
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Hong Kong: 2,6440, 2,6775, 2,69

L7110,
Irgland: 5,1710, 5,1120, 5,06
6,0265.
Ialy: 445,0500, 450,9000, 455,80
460,2000.
Japan: 40,9500, 41,5500, 41,70
41,8500.
Kenya: 11,7400, —, —, =,
Maurities: 51290, —, —, —,
Malawi: 1,3715, 1,3825, 14110,
Nethertands: 0,5720, 05785, 0,58.

0,5885.
Norway: 2,0725, 20995, 2,17
2,2405.

Naw Zealand: 0,6315, 0,64C
,6445, 0,6485.

Pakistan: 84310, — — —

Partugal: 45,0500, 45,6500, 46,400
47,6500.

Launheliear 1, 7040 — — —-
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THE SA Building, Industries Federation
(Bifsa) has been blameéd for preventing
50 000 informal sector black entrepreneurs
from entering the mainsiream of the build-
ing industry. ‘ ' C
Addressing the 87th Bifsa congréss at
Somerset West yestérday, Job Creation SA

MD fan Hetherington said: “Bifsa is the
cause of their having to hide away, margin- .

alised and ignored in the informal sector,

and a curse because the entry barriers '

created by it to joining the mainstream
forma) building sector, and the compliance
costs once entered, are simply too high for
almost all of them ever to reach,” he said.
While the federation believed it had
erected a ladder up which informal sector
operators could climb, in practice it had
put the first rung 5m'in the air, he said.
“I am unsure how you ever persuaded
the Minister that you and the relevant
trade unions represent the industry and
that he must, as a resuit, make your negoti-
ated Industrial Council agreements bind-
ing on non-members,” he said. "~ * -
- Bifsa was a reflection of the mixed eco-
nomy developed locally over the past 100

/
r

éPiﬁg" infor
-out of marke
I

mal
"Izi

PETER GALLI "5 7 ]

years, which was a mixture of two bad
things. One was “statism”, or the over-
whelming interference by the state in the
economie liberties of citizens, he said,
The other’was what some development
economists called ' “crony capitalism”,

‘where a few large companies allied them-

selves with the state.
““By. prolonged, skilful and expensive

. lobbying they have persuaded the state to

protect their narrow interests with special
subsidies, protections and an array of com-
plex riles and regulations within which
few emerging entrepreneurs can even
begin, let alone survive or thrive” Hether-
ington -said,
However, it was not too late for Bifsa to
demolish the old structures, change the
architects and build anew. This involved
changing its mind-set and absorbing what
the informal sector entreprenenrs were
trying to tell it.
* From being the cause’and ‘the curse,
Bifsa could become the defender and the
developer, he said.




By MAGGIE ROWLEY
Property Editor

BUILDERS should be registered
or ruled by a code of conduct to
protect the public, the industry
was told yesterday.

Mr David Mitchell, past president of
the Building Industries Federation of
South Africa (Rifsa), said many other
countries had legislated for the regis-
tration of builders but all attempts by
the industry to bring South Africa in
line had failed,

A system of registration and classifi-
cation of builders to maintain stan-
dards, fair competition and “protect
the public” was urgently needed he
told Bifsa’s 87th congress in Somerset
West yesterday.

Mr Mitchell said it was clear that the
government would not play any part in
the process and it would have to be up
to the private sector to devise a work-
able procedure,

The only manner in which this could
be achieved was by a system of volun-
tary registration.

While to deny new entrants to the

to reglst
builders

er
& \(Dl"ﬂ.

1Y

industry an opportunity io compete
against long established concerns was
as unfair as it was unpractical, it was
important that they had acceptable
gualifications, experience, ethics and
traditions of good practice.

@® Mr Wouter Meyer, chief director
of the Directorate: Investigations of
the Competition Board, said it was
highly unlikely that some form of stat-
utory registration procedure would be
accepted by the government as this
would run counter to the whole policy
of deregulation.

By limiting entry of builders into the
industry through registration, the cus-
tomers’ rights could be adversely af-
fected.

He said a code of conduct should
rule the trade and cover aspects such
as proper confracts containing all
relevant information, guarantees, dis-
guised pricing as well as arbitration
procedures,

The Business Practices Committee,
with input from Bifsa, was looking at a
code of conduct for the building in-
dustry which should go a long way
towards protecting the customer, he
said.

L
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CAPE TOWN — Urgent governm
intervention was required if the con-
struction industry was to survive,

executive director Ian Robinson said
yesterday.

Robinson said at the Bifsa annual
congress, in Somerset West that the

wait any longer for an upturn. ‘

“In fact the industry is dying, the
infrastructure is collapsing and un-
less urgent action s taken now the
future will be unmentionable.”

Bifsa, he said, would seek urgent
representation at Cabinet level.

He said also that “a confederation
of all representative employer bodies
is to meet next moenth to present a
united front to government”.

Intervention by government was

Lneeded to stimulate the indusiry

Building Industries’ Federation of SA .

industry was experlencing the worst,.
conditions it its history and could not..

| Bulldlnglg(g;%try plea to govt
nnie |

I Owh Correspondent

either through subsidies, tax incen-

tives or a drop in interest rates.
“Tor every Rlm invested we can

create 80 jobs. But the industry,

" which is the first to be hit in économic

downturns and the last to, recover,

_has been in recession for more than

three years and.-has—contracted

. sharply.”

2 /.

" Employment leve dropped
about 17% in the past three years
from a high of about 250 000, he said.

While the initiative of the National
Housing Forum was to be welcomed,
he said it was of great concern to the
industry that it would become bogged
down by bureaucracy. ;

“We can’t wait.... The industry
needs action and it needs it now if it is
not going to collapse completely.”

@ See Pago 9
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A few hot spots 37

Private-seclor construction over the next
year is likely to fall 14%, based on the value

and are small compared with other markets,
For instance, the residential sector is 76%-
domirnated by single dwellings. Despite its
expected drop of 13,5% to 4,6m m?, this still
exceeds the predicted 1m m? multi unit mar-
ket and expected boom of 450000 m? of
apartments to be built.

Similarly, Kimberley’s expected 33% rise
is small fry, at R55m, as is PE’s 10% rise to
R214m, when compared with major centres
such as the Witwatersrand’s R4,4bn, Cape
Town’s R1,4bn, Pretoria’s R1,2bn and Dur-
ban’s R1bn. All these figures are significant-
ly down on last year.

In the non-residential market, industrial is
down 27% to 1m m? offices down by 8%
from a 1,14m m? peak, though a greater fall
is expected in 1994,

Worst-hit is the intended retail market,

of plans passed for the first five months of | which has 370 000 mZ. [ |
this year, compared
with the 1991 calen-
dar year. But there
are some bright spots WHERE THE GROWTH IS
— boom building con-
ditions in the apart- Short-term construction activity levels outlook
ment market and July 1992 — December 1993
marked increases in
activity in Kimberley Regional activity Const growth murl:e:s Const decay murkgf?
and Port El'z?}’?}l' Witwatarsrand ......... Mult-units 31,6 Retall (74,0}
] These are findings (R4, 4bn pa) Industrial  {30,5)
in The Property Houses (16,1}
Economist in its latest Alterations (4.8)
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By MAGGIE ROWLEY
Property Editor

THE Department of Manpower
has committed itself to “posi-
tive action” on the implemen-
tation of labhour-based con-
struction methods aimed at
boosting employment levels in
the civil engineering industry.

This follows urgent repre-
sentation to senior govern-
ment officials, including Theo
Alant, deputy Minister of
Finance, and GME Carelse,
deptuy minister of Manpower
last week,

Graham Power, chairman of
a joint commititee represent-

‘¢ ing four controlling hodies of

the civil engineering industry
said proposals for a formal re-
duction in mechanised con-
struction methods and an in-
creased use of manwual labour
aimed at job, wealth and skill
creation had been well re-
ceived.

A spokesman for the Depart-
ment of Manpower said the de-
partment had agreed at the
meeting to examine private
sector submissions on labour

intensification in the construc- .

tion industry and to present
proposals to the cabinet.
“The data provided to us by

the industry mus{ now be eval-
uated and formulated into a set
of concrete proposals which
can be submitted to the cabi-
net.

“What is certain at this stage,
however, is that this depart-
ment is committed to act posi-
tively on the implementation
of labour-base programmes
which will create jobs and gen-
erate wealth,”

Power said the industry, re-
presented by the SA Feder-
ation of Civil Engineering
Contiractors, the SA Road Fed-
eration, the SA Institute of

121
Association of Consulting Enit
gineers would give every assis-
tance to the Department of
Manpower in drawing up a
working plan for the cabinet to
consider.

According to Power both del-
egations had recognised that.
civil engineering, was a major?
employer and was the industry
best suited to form the founda-
tion of a nationpwide Employ-

Al

ment Creation Programme. ‘},;

The concept of labour-based
construction -had the blessing
of Cosatu.




300 SA building firms
face closure &:&-Bifsa

Business Staff

AN estimated 300 construc-
tion companies are expect-
ed to close down by the end
of this year with the loss
thousands of jobs — the re-
sult of the prolonged
downturn.

There has also been an in-
crease of 36 percent in the
number of liquidations of build-
ing-related firms so far this
year and, as there is no sign of
ang relief and little hope of an
industry recovery before the
middle of 1993, the failure rate
is certain to be aggravated.

These figures emerged from
the annual report of the Build-
ing Industries Federation
(Bifsa) and loomed over its re-
cent congress in Cape Town.

TheK have prompted Bifsa to
take the unprecedented step of
going to the Cabinet in a bid to
alleviate industry problems.

Incoming president Robert
Giuricich spelt out the inten-
tions when he said: “At no stage
in the history of the building in-
dustry have so many builders
been so short of work.

“We must now go to the gov-
ernment and show our leaders
that the industry is quite liter-
ally in danger.”

He wanted a commitment
from the State to make a mini-

i
mum annual financial outlay in
building and construction, pos-
sibly based on a percentage of
gross domestic product (GDP).

An indication, too, of the im-
pact a vibrant building sector
would have on the employment
situation was also to be seen in
the Bifsa report.

If, for example, 100 000 af-
fordable homes were to be
built annually from now at an
average cost of R20 000 a unit,
the capital cost advanced by
the lending institutions would
be R2 billion and would pro-
vide work for 160000 people.

Referring to labour prob-
lems, Charles Nupen, director
of Independent Mediation Ser-
vices, told congress delegates:

“Labour disputes are serious-
ly affecting the South African
economy.

“In the past five years, more
man-days have been lost
through strikes and stayaways
than in the previous 75 years of
South Africa’s history.”

M Future Bank yesterday an-
nounced a R30 million home
loan scheme aimed at lower in-
come staff and their employ-
ers, reports Sapa.

Details of the “affordable
housing scheme” were unveiled
at a Press conference at Fu-
ture Bank’s head office in cen-

-tral Johannesburg.

The scheme will cover Ioans
from about R3 500 up to
R12 500, to be repaid over a
maximum period of three
years.

Interest is at present being
charged at a minimum rate of
24,25 percent, and will be re-
viewed reguiarly.

Future Bank ascribed the
high interest rate to the high
cost of administering small
loans.

Interest rates remain fixed
throughout the loan repayment
period, no matter what hap-
pens to the financial market.

The employee, employer and
contractor carry joint responsi-
bility for every loan package
by having to pledge 10 percent
of the loan amount in a bank
account where it earns them
interest.

The Independent Develop-
ment Trust’s Finance Corpora-
tion is also involved in the
scheme and is providing some
of Future Bank’s initial housing
finance.

An amount of R30 million
has been budgeted for the
scheme for the immediate
short-term, Future Bank’s gen-
eral manager of marketing,
Phillip van den Heever, told
the launch,

It will he run on the same
basis as Future Bank’s other

ventures, “with the same bot-
tom line returns”.

Only employers with a mini-
mum of five employees are eli-
gible for the scheme, bhecause
of the high cost of administer-
ing small loans, Mr Van Den
Heever said,

He described the scheme as
a package tailored to enable
companies to provide a housing
scheme for their lower-income-
employees without the compa-
ny having to provide exorbitant
finaneial guarantees.

“It is becoming increasingly
obvious that the availability of
finance, rather than the actual
supply of land, is the major ob-
stacle facing the current hous-
ing crisis,” Mr Van Den Heever
said,

“Our scheme is designed to
provide these funds to the em-
ployee, without calling for ex-
orbitant guarantees from

employers.”

Employees must, however,
have been in the employ of a
company for at least three
years.

In a bid to protect the em-
ployee only Future Bank ap-
proved suppliers may build the
homes.
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PROPERTY CO—(‘)‘rdjnéted effort'to Folve probie?n‘zw

By Joshua Rahoroko

HE BUILDING INDUSTRY has
been plagued by a lack of
strategy and no broadly ac-
cepted policy, much dupli-
cation, indecision and poli
tics, according to an article in In-
House-In-Trust, the official journal of
the South African Housing Trust.

The article says limited co-ordina-
tion has perhaps been the order of the
day and as a result there have been
logses in the provision of housing.

The establishment of the National
Housing Forum was of significant
importance to the housing problem.

The forum initiative arosc as a di-
rect conseguenceof various interested
groups who assernbled during August
1991 to consider possible solutions to
the hostel crisis in Soulh Africa, the
article says.

The hostel issuecould notbe solved
in isolaliop:-_especiauy when facing
{he enormous and immediate need to
redress historical imbalances, back-
logs and fafore demands in the:hous-

(_L_L' ' ) . b : .
§ STRATEGIC OBJECTIVES Tough

schedule of work planned for Forum:

ing arena. -

“The forum is the most representa-
tive and democratic negotiation struc-
ture to date to develop and agree upon
strategies and national housing
policy,” the anicle says.

The 15 organisations forming the
forum aimed to:

Develop and agree on 2 national |

plan of action for housing in the short
term which can be implemented
within the present period of transition;

Participate in the development of
broad policy, strategic objectives and
short, medium and long-term plans
for the housing seclor.

It would approach its task through
the establishment of a range of work-
ing committees dealing with specific
subjects relating (o housing delivery.

A tough schedule of work for the
nine months has been planned.

. Inthe first phase, working commit-

lees will discuss land services, end-
user finance, housing options, institu-
fional structures, integration of the
cities and hostels.

These committees will consist of
experts who will work together with
trainees from disadvantaged commu-
nities as part of the forum’s efforts o
engage in affirmative action through
the sharing of skills.

It is envisaged that the first phase
will take 16 weeks, thereafler detailed
planning committees will work for a
further 16 weeks. A

In a parallel process, the members
of the forum, supported by the work-
ing commiltees, will begin negotiat-
ing an agreed way forward,

“1t is intended that agreement be-
tween the pariies will be struck in the
short term thus facilitating the devel-
opment of housing initiatives on the
ground,” he article says. .
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,CONSUMERS are ‘going
to pay dearly for the cur-
rent price war raging be-
tween' building suppli-
€rs, warns Graham
Aléxander," MD of com-
puterised building cost-
1ng.company, Build . Aid.
" In an article in the lat.
est’ Estate Agent news-
letter,: Alexander fore-
Last a building inflation
Tatetof ‘inore” than. 30%:
{Whenithe dust finally:
settlés”. T
t:The chase for cash by
suppliers — particularly
the smaller ones — has
forced - some. building
Jaterial suppliers -to.
sell belg W, cost.” ., X
#Thé striiggle for ' inar-
kets, hg, siys, {was.being
driven by suppliers:des-
perate to generate cash-
flow aftey the recession.
'« ‘But when the market
does stabilise, manufac-
=tu-nex:,u~§u pplier..and.
builderwill start in ear--
nest to ‘recover their
losses and this will push
buildings costs up’ by
more than 30%.” =
,Alexander ' said in
spite “of the downward
drag on: prices from.un-
dercutting, he seriously
doubted  estimates 'that
the biilding inflation
rate was running at 10%.
Howevér with residen-
tial building costs stil]
running at around
R1000' a square metre,
the ‘consumer was un.
likely .to find.a. “riper
moment” to build a
house. | -
.Consumers should
avoid accepting ridici-
lously 1o¥ quotes or tak-.]
ing advantage of an ail-
ing market by foreing
quotes below acceptable
profit levels. .
.“Failure- to recognise
these conditions will se-
rit?usly  risk the home
ever being completed.”

b
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T NEW HOMEWAKER'SERVICE

; jééﬂ S Shotidy bulking, unveliablity rip-c n‘é;pialwdaveiopar traud have
\ il ﬁ%%ﬁ aeg,cfwaciqnanwol parts of thehotmerbmiding and-homeJmprove-

ofit sectorin SowsloBecauss of thig many progpective home buildamns

b “and paopiswanqu loupgrada thelrhnrne,s havebecona suspaclouao!
w,,suppllars. < ~'»-n4we¢.€ﬂt~~'

i %ég t "wm addition, many people slmply do not have the know-how In the

i ] ‘r- i Antricacies of having plane drawr and passed, aranging finance for their

" homes, and supénvising the bullding operatien to prqlect thamselvaa
- ‘from poor materials and workmanship. C et

+ Realising this Cashbuild subsidiary, [ Bu(ld has puttagethar a t;ompm-

"hensive.package known as the U Build Total Homemakar Plan.

*The plan provides homemakers with a complete range of services that,
‘; B , *w gover every aspect of bullding or ranovating Sowetans with reassurance
tLhatflhsy will gat what mey pay for,” saad U Build gansra.l manager Mac
' o8l .

H é’gﬁ’a #Tho package starts With the dosign and drawing of plans and, as a start,

r‘
4, - J g

? . wa have over 200 pew house plans a homemaker can choosa from. We
also provide low-cost home options, angd options that enable home
. ownars telmprave :henrhnn;;eaby ad_dlng;ooms, pavlng and many other
Whib,ate improvement gpplications.s Yy

:*;a -+ We are able to identify, tfat and suppty all the maiarials that will be
(¥ & ; "3»,% | & yequired, asweli ?elpprospecﬁva homamakarata amanga:he finance
': By ..g..» -r“e' 2k thiy will need, 373 &

RN 3,* iﬁ?" 772, "But the plan dogsn't stop there. Onéé approvai of plans and finanting
ALY ek f ‘“"‘,“? " has besh achievatl, we ara able to use subtontractors {who have besn
g |-~ 5 approved for quallty and rehabilty by us) inthe complation of the project,

9’5‘ ] <h’*lrn;l:.uimg jobs likegthe buliding of roof trusses.”

o Y f * + Hesald thatthe newconcept, recentlytaunchedat U Buildin Jabulania
Y vzm» Soshanguve, tullilied a vital consumer naed in the townships and meant
' ﬁ%ﬁsat prospective buliders or home improvers no longer needed to fas!
i mr@ nfma‘msﬁl‘ves ymen thinking aboul n,"".f'mg or ranovating their

63, ¢ eyt 0k b e Wk v
‘ W . "hlithey havelodois go to U Bultd atJabulani o Soshanguva and speak
. E‘»to one of our homemaker advisers, ant we wiil then guide them through
k«vmedwhole pro;ecl.*Whataver the pmblam wa will have & solution,” he
‘gald. 4 ey
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Experts to discuss urban housing
Soveten. W\O\T2 - o
By Joshua Raboroko & = MHousing will be addressed at an

= - SN " . 9.
AN INTERNATIONAL housing congress is to be held lnternatmnal congress in May 93:

under the auspices of the Institute of Southern Africaand Miami will address the topic of “The future of Human
the National Association of Home Builders next May,  Settlements; Its chailenges and opportunities,” ..

-~ The congress, which is being held in conjunction with Chairman of the IHSA Mr Jan Viljoen saidhe congress
the International Association of Housing Science basedin - hoped to attract and host a wide range of well known local
and intemational personalities and decision-inakers who

Become INDEPENDENT - . - - Wereextensively involved inall facets of hous; gandurban
| | Use electricity from the sun - ZEE seftlement. )
oL R "> | | Difficuities and dlemmas
~ * Power your 7v RN SoA L SN § B plans to address issues such as: X
* Power your lights ' 711 ® How the future of human settlerents will be deter-

* Power your radip mined by today's policies and actions; |

® What difficulties 4nd dilemmas can be expected;

R

Gl
3 .
AT -\ R
‘;Q\\; SN
\\\ ; L N o
erl [ et o=
; 2

e
N
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5 T . @ What lessons have been learned and how they can be .
w . i solved positively; Lo e : :
pll | | Xt includes: ! l'ﬁ e, =+ How adequate and beneficial policies and'actions are.
R | | Sotar panet 3 N @t viow [ | In order to achieve the IHSA's objective of promoting
-8 Regulator o I b L the art and sciénce of human settiement and housing
<5 M R SR through interdisciplinary co-operation and reseatch, the i
- *Cabling . €2 Selling ﬁ'oréi Ig.if tthg{v 11?1000.00 g congress’ organising commitiee hasdrawn togetherapanel
: ‘ ; nfastos of 1op experts involved in all facets of the housing and
| b Srionl Luna = D 4525438 ) | devely mpsmiud_us.m.p_lm.t_higgariﬂug.e.\zsm;z.g;“
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MARC’HASENFUSS

Blisineds staff -
STRUGGLING civil engineering
and biilding. group Basil Starke is
looking for ‘work in rural areas
because there are few major ci-
vils projects in the Western Cape.

Although contracts in rural areas
are unlikely to spin big profits, a se-
ries of small deals would go some
way to putting the group back on the
profit trail.

Basil Starke reported a loss of
more than R2 million in the six
months o the end of June and was
forced to retrench ‘about 300 people as
it scaled down operations in line with
the weakening econoniy.

:'Thé group-has already completed a
storrm *water draining project on a

farm in the Elgin area, and has since’

moved .to Ceres to complete a con-
tract for re-furbishing an earth dam
on a privately-owned farm,

Basil Starke also recently ‘comiplet:
ed a R3,9 million pum;l))statmn project

at Theewaterskloof Dam near Vil-

liersdorp.

“é\.i}oﬁa, @

rail

to survive

The group’s civils head, Mr Alan
Bailey, said: “We would like the farm-
ing community of the greater Western
Cape to know that we are quite pre-
pared to undertake contracts of this
nature, no matter how small.”

Other projects in the pipeline in-
cluded:

® A contract worth close to R1 mil-
“lion for the installation of a sewer re-
ticulation system for Pniel, a small
village between Stellenbosch and

-* Franschhoek.

a1

Mr Bailey described the contract as
‘fairly tricky’, with much of the work
being done on the slope of the moun-
tain, The project was hampered
slightly by heavy winter rains, but
was still on schedule and due for com-
pletion in January.

@ A R4,5 million road building con-
tract near Gouda, which was on
schedule for completion in January.

Again the project team was work-
ing flat out to make up lost time ow-
ing to heavy winter rains.

* Mr Bailey said the project was on
schedule before heavy rains and high
water tables made work impossible.
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AN UNEXPECTED-31 percent rise
in heavy furnace oil (HFOQ) prices
will hit many industries and espe--
cially the hard-hit building industry.

Clay brick manufacturers are:

to the detriment of associated indus-,

tries, says Corobrik's Western Cape -

managing director; Mr Peter du
Trevou, .

He-castigated the Department of

Minéral and Energy Affairs for the
rise and said: ["The increase (on Oc-
tober!14) to 50,25¢ a litre, the second
increase in four .months, is unac-
ceptable, particularly as other fuel
costs have only increased marginal-
ly in comparison.

“It is interesting to note that bun-
ker prices —. fuel based in shipping
—is currently 26 cents a litre and
has been at that level for some time.
.Bunker fuel is very similar to HFO

‘heavy oil price
Tow K000 () O

and one can only assume that local
industries, such as ours, are supple-
menting this as well as oil and pet-.
rol prices.

“On the same: date that HFO rose
20 percent, petrc]l went up 8 percent,

. while bunker fuel and diesel re-

) . L Iai th . i
likely to increase prices as a result, ™ mained the same. It is patently

clear that ours and similar indus-
tries are having to subsidise the oth-
er producers in order to balance the
equalisation account.”

< ‘3ome petrol companies, in spite of
a 40-month depression, had posted
financial results showing a 50 per-
cent increase in bottom-line profits.

“Instead of consistently pushing
prices, it might be time for petrol
companies to look at more effective
control of their own costs.

“Although one can appreciate that
HFO might not be as politically sen-
sitive to prices as is petrol, the con-
sequences of these increases will

have far reaching effects.”




BESTER INVESTMENTS ( 32
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Activities: Property and township develop-

ment, building contracting and investment,

Control: Theunis Bester 75%.

Execulive chalrmon: 7 Bester,

Capital stracture: 72m orgs. Market capitalisa-

tion: A3,6m.

Share morket: Price: 30c. 12-month high,

50c; low, 30c. Trading volume last quarter, 50

shares.

Year 1o Feb 29 ‘89 99 ‘91 2
ST debt (Rm} ......... 132,6 1400 141,2 1326
LT dsbt (Rm} ........ 395 273 5.1 2,2
Debt:equity ratio ..., 3.1 3.1 3,3 15,6

Shareholders'interest 0,20 0,19 0,18 0,05
Int & leasing cover . 0.:83 067 040 —

Return on cap (%) .. 72 60 004 —
Turnover (Am} ........ n/d 260 250 182
Pre-int profit (Rm) ... 20,2 74 106 9,7
Pre-int margin (%) .. —_ 6.6 4.1 —
Earnings {c} ............ {11.0) (89,4} (292,6)
Net worth (g} ......... 450 364 72

Only something remarkable will rescue Bes-
ter from its financial difficulties but, natu-
rally, chairman and founder Theunis Bester
denies speculation that the firm faces liqui-
dation.

He says Bester Investments can sit it out
until things improve but the question for
anxious shareholders is: can it? The R33m
distributabie reserves were wiped out during
the year as losses per share increased from
89,4c to 292 ,6¢. Deferred tax was written
back in total in 1991; hence 1992's loss
increased disproportionately. On a positive
note, interest-bearing debt was reduced by
more than R13m. Unfortunately, in Bester’s
R134m ocean of debt, that’s not much. Inter-
est paid amounts to 2,2¢ a share.

Auditor Coopers Theron Du Toit notes
that the cash flow and margins are under
pressure, adding that Bester’s future de-
pends on the continuing support of finan-
ciers,

Directors say the property portfolio will,
under normal economic and political condi-
tions, realise more than book value. But
Bester says present conditions are not nor-
mal. Hence the directors’ report goes so far
as to say: “The possibility exists that the
group already finds itself in a technically
insolvent position.” Trading will not con-
tinue. New business will cease and Bester, to
limit further losses, will honour only existing
obligations in terms of building contracts

Between August 1989 and August 1990,
Bester obtained a R26m interest-free loan in
a scheme whereby elderly people lend inter-
est-free money to the company in return for a
lifetime right to live, free, in Bester retire-
ment villages. As security for repayment of

EMblu/9e . (22)

pp———

the loans, interest-free debentures were is-
sued and secured by way of first mortgage
bonds over the respective Renaissance pro-
jects — retirement villages,

Cents Bester
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40

27
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Included in the carrying value of the fixed
assets of the Renaissance projects is R1 1,5m
in deferred operational expenses, to be recoy-
ered from sales of life rights, The auditor
says the net realisable value of the Renais-
sance units may not exceed the capitalised
vaiue of R75,6m. Given all the uncertainties,
Coopers is undecided about the recoverabi-
lity of the loan, valued at R17,3m, to these
subsidiaries. The auditor also cannot say
whether the financial statements fairly rep-
resent Bester’s financial position at February
29 1992,

Fortunately, the elderly people are pro-
tected by the Housing Development Act. As
for the share, sell — if you can! Kate Rushton
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Unfashionable approach

While other ETOUps are moving away from
cheaper housing exposure, Basil Read sees
opportunities in this market. MD Chris Jar-
vis believes much more low-cost housing will
have to be buiit to solve the critical shortage.
He says any future government will be
pressed to address this problem.

However, rather than act as developer
(where others have burnt their fingers), Basil
Read will mostly act as a developing agent,
*It will find the client, raise the finance and
build on land that is already serviced, The
strategy is typically aimed al companies
wishing to address employees’ housing needs,

This year will be one of consolidation and
balance sheet strengthening, Jarvis says,
“We must cut capital employed in all the
divisions, thereby reducing gearing, and con-

|

¢

Ewellife (Gz)

Activittes: Civiy angineering, building,
property development and mining.
Control: Directors and employees 59%,
Chairman; C Dison; MD: C Jarvis.

Capital stracture: 14,3m ords. Market capital-
isation: RY,3m,

Share market: Price: a5, 12-month high,
150¢; low, 33c. Trading volume fast quarter,
273 000 shares,

housing,

Year to 30 June |, -89 90 91 ‘92
ST debt {Rm) ......, - 137 13,7 332 66,7
LT dabt Rm) ........ 17.8 18,9 5,4 6,7
Debt:equity ratio ..... 072 0,15 0,63 1.7
Shareholders’ interest 0,30 026 0,23 0,97
Int & leasing cover |, 2,4 2,3 2,2 —_
Return on cap (%) .. 1.7 1023 6,5 2.1
Turnover (Rm) ........ 329 414 508 460
Pre-int profit (Rm) ... 169 18,3 14,3 4,9
Pre-int margin (%) .. 5,15 4,68 2,8 1.0
Earnings {c) ............ 86,7 96,1 42,0 63,5
Dividends (c) .......... 25 30 10 —_
Net worth {c) ......... 303 345 388 288

centrate on core activities.”

About R60m should be rajsed through
disposals. If these 80 according to plan,
R80m overdrafts, acceptances and short-
term borrowings will drop to about R20m,

Capital employed will also drop by R60m to
RI103m.

The mining division, ironically the only
one to show a profit last year, has a perennial
problem as most of jts contracts are high-
speed but of short duration, However, cer-

Co N
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tain medium-term contracts have been ob-
tained, including opencast operations in Bo-

—iswana. Recently some smaller contracts
have been awarded,

Jarvis says it’s unlikely a dividend will be
declared this year as ng material improve-
ment in trading profit can be expected, But
the interest bill wili be sharply down.

On October 12 0id Mutual sold its 3,6m
shares (25,2% of the equity) in a JSE bogk-
over to German textile industrialist Clang
Daun, and this could stimulate bid rumours
——especially given the enormous discount of
the share price to NAV. William Gi{fiftan

. Basil qud .

Seutes; LNET
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fHecessnori’halts bulldmg ta
' THE-16cEEion is taking:its “tolliin the -
busldlng"mdustry. -according. to the latest
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waew'er ouses nd. resadentlai
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,.stgqﬂs W|th the effect ‘of value: added ta, -
-has: comblned “to. halt..building,. costr
~Increases | in non- “residential property.’ '
i-Real Estate Surveys research. dsrector
’Erwm Rode . says ingreases in- contract
_prices and i ¢osts have also, been
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Group Five "éiw its the b

- N2 - &roup had particular skills, such as

1 EDWARD WEST |

GROUP Five was unlikely to return
to its growth pattern of the past few
years until fixed investment in SA
and the surrounding countries im-
proved, chairman Peter Clogg said in
his 1992 annual review.

Over the past few years the con-g.,

struction group operated with cash

surpluses, but the current economie & ; :
climate had a negative effect on cash~__|’.

flow.

February to April was traditional-
ly the period of lowest cash resources
and the trend would continue into

1993 with unusually high borrowings<y,

over the period, said Clogg.

encouraging and all divisions were
severely hampered by a shortage of
demand.

The entire construction Iindustry
was shrinking and competition for
contracts had led {o unrealistic price
, structures, he said.

. The loss of jobs and expected fur-

Graphiz: RUBYEAY MARTIN Sowes: LNET

UM M 3 Are O N

SA’s fiseal structure and its infla-

o tion rate presented an impediment to
Prospects for the year were not™Q

international . invéstmient: in ‘mfra-

structire, but this could be partially -

overcome by granting meaningful al-
lowances to capital projects and re-
ducing effective interest rates for
such projects.

In the past year areas in which the

ther losses were a ‘major cause for .

- concern and -the industry might not
_cope with.an expected upturn should
the shrinkage contmue to any
marked degree; he'said, .

‘Clogg. said the group's: mdustnal
- activities, were sensxtzve to volumes
which had: been reducing . consider-
“.ably over the- past few morths,” .

R I

.A-national housing "initiative, .

wluch wolld emerge only with' politi-
cal ‘direction, coyld become effective
only after eliminating restrictive fac-
tors such as bureaucratic regulatnons
"that cansed undue delays, he said.

i R
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PR~

upswing

mass housing, precast concrete con-
struction methods, township develop-
ment and project management had to
be further reduced.

Losses associated with a staycable
bridge, the problems with which had
been universally related to design
shorteomings, delays and cormmuni-
cation difficulties, resulted in tempo-
rary negative cash flow and high
interest charges which should be cor-
rected in the current year, said Clogg.

In the past year Glybeton and High
Structures, which operated autono-
mously, had been consolidated and
further rationalisions could be
unavoidable.

However, said Clogg, the group
was well structured to operate effi-
ciently in the difficult, economy and
its core businesses were strongly
intact. The group was well positioned
to take advantage of new opportum—
ties, he said,
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Y & Roberts sub-
sidiary Genrec was expect-
ing difficult trading condi-
tions in- the. financial year
to end-June 1993 and oper-
ating earnings were unlike-
ly to show any marked im-
provement, chairman Dave
Brink sajd.

In‘his review of the'con-"
struction, engineering -and-

)

manufactring-groip’s op-
erations for 1992, Brink said
gross domestic fixed in-

DT B s T ey

efirec expects.to encounter-

‘ber 1991;"

“ VMI Tooling, a manufac- [*

| inerédsed jts stake!in the |

7 :} provide low-cost hotnes'for

5. | workplacg,
% | This Woild'e6;
‘| the stability and perma-

EDWARD WE

vestment remairied at low
levels ‘and ‘;pre‘iyidu‘s ' fore--
casts of an. upturn 'in. 1993
proved-to be optimistie,
Genrec’s R45m high-pre-
cision machining facility
started production in Octo-

'The group ‘also acquiired |-

turer and distributor.-of
high-precision machine
cutting tools and related
products. :

Murray & Roberts also :
group from 83% to 99%.
Operating profit - for the
second six months of finan-,
€ial 1992 was lowér than jn;
the first half and’earnings
increased to R36,2m from
R325m the year before;
The group expected to
initiate a substantial hous-
Ing broject:early in 1993 to

-

factéry workers within
walking distance of their |

fittibiits to |

nence of the labour force
and productivity improve-
ments, said Brink,
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for building industr i~y

MARC HASENFUSS, Business Staff
THERE will be large amounts of blood-letting in
the building and civil engineering industry early
next year, especially among contractors operat-
ing with high levels of interest-bearing debt, Ov-
con chief executive Jan Kaminski has predicted.

Mr Kamingki said the industry had been char-
acterized this year by suicidal prices for new
work.

In spite of the harsh industry conditions, Ovcon
)l)‘roduced its best half-year results since listing,

urnover crept up 4 percent to R77 million but
better margins boosted pre-tax income up 24 per-
cent to R2,3 million in the six months to end
September.

However, bottom line showed a 10 percent
drop to R1,7 million as assessed losses were fully
utilised during the interim period and resulted in
a tax bill of more than R600 000

Earnings a share eame in lower at 18,6¢ (20,6¢),
but shareholders will be happy with the main-
tained interim payout of 4c a share.

QOvcon’s balance sheet remains satisfactory
with cash holdings still healthy at R13,6 million,
in spite of interest bearing debt being reduced by
almost R2 million,

Mr Kaminski noted that the group was in
“sound financial condition” and that Oveon’s net
asset value had increased 75 percent in two
years,

He said cash resources were being deployed as
minority equity in developments in order to gen-
erate further constrction opportunities.

He said that in spite of the recession, niche de-

velopments were being undertaken, while specif-
ic industries were developing their facilities to
cope with new opportunities,

He said the ﬁroup was already involved in a
number of “delicate” negotiations for work to
start early next year.

Over R85 million of work had been completed
at the V & A Waterfront’s retail cenire while up-
market residential developments were currently
lénder construction in Gordon’s Bay and Camps

ay.

In addition, a frail care centre and sports club
at the revived Helderberg Retirement Village
would be completed during the next calendar
year.

Ovcon is working on its tenth winery in the Bo-
land, and further winery facilities were being
planned for next year.

Mr Kaminski said the group’s Natal division
was performing above expectation. Major work
in the area included a R22 milion shopping centre
on the Bluff.

The group was also active in the Natal Mid-
lands where a number of projects had recently
been completed. Other projects in the region in-
cluded a major dairy farm in Estcourt, additions
to the Medical school at the university of Natal,
civil works at Sapref and a further extension for
the SABC.

Mr Kaminski pointed out that infrastruetural
spending to cope with the rapidly ex?anding ur-
ban polilulation was extremely low, although the
group had completed three large reservoirs
worth R15 millicn this year.

S ——— A ———
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CAPE TOWN

struction industry involving further liqui-
dations and large-scale retrenchments
would take place early next year, Oveon
CE Jan Kaminski predicted yesterday on
the release of the building and civil engi-
neering group's §t I(By interim resulis to
end-September. {?;r

He said tender prices hdd reached “sui-
cidally desperate” levels, in some cases
15%-20% below cost. ]?f 117? T

The lack of business confidence in the
economy ‘was apparent in the large num-
ber of contracts, including overseas con-
tracts, being put on hold, and in the low
level of infrastructural spending.

Ovcon’s interim earnings a share slipped
10% to 18,6c (20,6¢) largely because of the
resumption of tax paymenis after assessed
losses were exhausted.

However, the dividend was maintained
at 4e.

Turnover {excluding VAT) rose 4% to
R76,7m (F73,7m) and with the operating
margin firming slightly to 3,4% (3,1%) and
lower finance charges, pre-fax income in-

LINDA ENSOR

creased 24% to R2,3m (R1,9m) — the high-
est pre-tax increase since Oveon’s listing.

Kaminski said internal efficiencies had
been achieved by the conceniration of
management which had reduce ge
and improved produetivity.

Major contracts undertaken included
the R85m contract for the Victoria Wharf
retail complex, upmarket residential de-
velopments in Gordon's Bay and Camps
Bay, winery facilities in the Boland, three
large reservoirs worth R15m, and a R22m
shopping centre in Durban. The Natal divi-
sion had performed above expectation.

The group had cash resources of R13,6m
and reduced interest-hearing debt by R2m.

The group’s financial health enabled it to
get contract guarantees from financiers,
he said. Net asset value rose to 137c (105¢).

Of the next six months, Kaminski said
Oveon would be able to maintain pre-tax
earnings if current negotiations for sub-
stantial contracts scheduled to begin early

,Dext year were successful._
——
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THE launch of the
Toyota Camry this
week is ancther attack
by Japanese-sourced
manufacturers ‘on the
German medium and
luxury cars. -

The Camry, in 10 different
variants with a two-lifre, 2,21
and a 3 V6 engine, replaces
the Cressida, which will be
run out by the end of the year.

Earlier this year, Nissan
introduced the Maxima
which challenges Mercedes-
Benz, BMW and Audi.

Toyota has spent R186-mil-

TS \’\'\mes} Russ’)

top sector

By DON ROBERTSON

lion in tooling for the new
range. Because most of the
work was done in-house,
large savings were achieved.
Another H64-million was
spent on robotics, corputer-
ised diagnostics, flow centrol
on the assembly line and
modernisation of the plant at
Prospecton near Durban.
The intention is to raise
production to 1300 a month,
says Toyota Marketing man-
aging director Brand Pretor-
ius, Initial output is expected

__to be about 1100 a month, but

N[
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Toyota hopes to maintain a
market share of about 85%
with the Camry alone.

Mr Pretorius says: “The
new car could take some
sales away from the Corolla.
But with good Camry sales,
Toyota’s share of the new-car
market is expected to be be-
tween 26% and 27% next

year.”

Bert Wessels says: “The mon-
ey for Camry comes from re-
tained income and normal
borrowings. Key balance-
sheet ratios will remain with--
in target levels. Amortisation
costs of the tooling and facili-

Profits rise_

at % ore
SiTivacs (&uss | IS1n)5 7.
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s Group tis week repors- By CHERILYN IRETON
its Group this week report-

ed a 3% jump in attributable y

profit to R1,4-million for the S

six months to June — in spite by Ril-million.

of pressure on turnover
which slipped 17% to R92-
million. . .

- Shoredits says order books
indicate an increase in in-
come in the second half and
turnover should maich 1891's
R231,9-million.

Competitive presgure on
business is-éxpecied to ease
as the economy recovers and
projects such as the Alusaf
aluminium smelter and the
Columbus Stainless Steel
venture get off the ground.
Shoredits hopes to t{ender
through consortiums for
some of the work linked to
these projects.

© Fixed

The group was responsible
for most of the earthworks at
Lost City. It is also involved
in extensions to Northgate
Shopping Centre, the con-
struction of the Roodepoort
Techniken and has complet-
ed a large part of the north-
ern Kalabatl water-plpe pro-
ject.

As part of a process of ra-
tionalising fixed assets and
strengthening its balance
sheet, as envisaged earlier
this year in the chairman’s
report, the company has
agreed to the sale of cerfain
properties. .. This - will
strengthen its current assets

" Although shori-term l-

hilities exceeded current as-
sets at-the halfway stage,
contracts ..in progress
amounted to R2l5-million,
for which payment was due.
The group owed sub-contrac-
tors R13,4-million.

The interim dividend re-
mains unchanged at 4e.

ties will be acceptable given
the high volume potential of
the Camry.” )

Toyota chief executive | S

Free

.. It is expected that these
costs will be amortised at
about R2400 a vehicle over
six years, in which an esfi-
mated 108 000 cars will be
sold. _

During the run-out of the
Cressida, sales have aver-
aged about 600 a month comn-
pared with about 1000
monthly last year. )

The basic 2 model costs
R61 590, rising to R73 120 for
the automatic. The bettom-
line 221 costs R75040, in-
creasing to R93540 for the
automatic version. The more
tuxurious 3! V6 manual sells
for R116 450 and the automa-
tic for R122 280. c
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WEER IN:

A SUMMARY of the week’s
corporate announcements,

MONDAY: Namibian Sea,
Namibian Fish to list on
Namibian Stock Exchange
from 11/11. City Lodge shares
fully placed. o
TUESDAY: Listing of Bar-
plats debentures ends 31/12
when they convert into ordi-
paries. Pick 'n Pay, Pickwik
members approve two-for-one
share splits.

HUSIrn Waros,
WEDNESDAY: Holdains buys
50% of Crown Cork SA and
20% of Crown Cork USA’s sub-
sidiaries in Zimbabwe, Zam-
bia, Kenya and Nigeria for
R60-million. There is an option
to buy another 20%. The deal
entitles Holdains to 26% of
Crown Cork SA’s earnings and
another R60-miilion over

three years accrues 24% more
of profits.
all delisted, Hypereite
suspended by JSE. MJM riehts
offer opens 20/11, clozes 11/12.
THURSDAY: Rand Mines,
Rand Coal announce that Es-
kom has suspended three sete
of the Majuba power station
because the coal reserve is
flawed. Options are heing re-
viewed. 1)
flomano’s rights offer of
41,7-million shares, three for
- gne at 5¢, opens 26/11, closes
11/12. o
FRIDAY: Libvest announces
it has sold a million Stanbic
shares for R70-million. Bloch
to register in SA. Mercantile
Registrars is appointed Fed-
_ sure’ssecretary.

Gencor announces the go-
ahead of Alusaf, worth
R4 150-million in January
1992 money. Columbia mem-

EXPORT OPPORTUNITY

bers agree to rationalisation,
delists 27/11, Vektra buys
control of Eddies, warns
again, Pocot Trust buys 32%
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civil engineering industry did not stop Oveon

L price cutting in the buiilding’

from achieving
best operational half-year resulis since it wag
listed on the JSE, )

Although turriover rose by only 4% in the
* six mionths to September, pre-tax profit was
up & quarter to R2,3-miliion. However, the
exhaustion of;benefits from tax losses result-
eltlla in earningg being reduced by 10% to e a
share, . .

Chief executive Jan Kauminski says cash
boldings remained significant at RI2§-mil-
lion ir spite of a R3-million reduction in
interest-hearving debt. o

“Cash resources are being deployed as mi-
‘nority equity in some developments in order
to generate further construction opportuni.
ties for Oveon: The group is in sound finanejal
condition and is well poised to take advantage
of an upswing in the economy,”

(R Y Vr T T F
\ IE..J_L(.;‘-F [ATTNARLY et

e TR

P

R

what the directors say ‘are its .

"' . ..By CHERILYN-IRETON -~
fit of R4,1-million will depend on whether
further work js secured s00n,

Mr Kaminski predicts a large amount of

blood letting early next Year, especially
gnlljong contracters with high interest-bearing
ebt.

He says me groop i1s mvolved in severat
delicate negotiations for, work to start early
next year,
® A report in Business Times last week iden.
tified Oveon as a candidate for failure i
terms of a financial-risk assessment condue-
ted by MeGregor's On Line and Kreditln-
form. The assessment was incorrect.

The'ratings model was rerun this week and
the resnlt was considerably more upbeat for
Oveon. |

Business Times regrets the misleading jm-
pression caused by last week’s report,

Ovcon’s ability to match-1992's pre-tax Iro-
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Boost for building industry

LARGE-SCALE development projects
would ensure a turnaround in the construc-
tioh industry in the néxt few years, but co-
ordination of urban infrastructural plans
was"also’ needed urgently, Federation of
Civil Engineering Contractors economist
Henk Langenhoven said -at the weekend.

He said the building of the Alusaf smelt-
er at Richards Bay was expected to pump
about R650m into the construetion indus-
iry, while:the development of additiona

within a.year — could provide R500m:.

plant would net the industry about R800m
in the next three years, o
He said ‘the private sector had almost
of thie conistruction industry, and Jarge pri
vate sector. projecis had the potential t
“replace-the public investments of the Sa-
sols and Iscors of yesteryear as prime
growth generators in the economy”.
Langenhoven stressed the urgency for

facilities at Mossgas — forecast to startg

Work on the Columbus Stainless Stee(a

ousted, the publie sector as a major clientQ
~—

[ HILARY GUSH ( 3 2. J

large-scale investment in urban infra-
structure. He said despite recent shifts in
budgetary aliccations towards greater
funding of low-income housing, there was a
lack of thorough planning needed to en-
hance sustainablé urbanisation,

“The proliferation of governmental and

o Don-governmental agencies responsible

or the channelling of funds to target areas
does not contribute to an appropriate solu-
tion,” he said.

Township awards had comprised about
225% of total contracting awards this

year, after posting a 15,5% share last year.

He said there was a “grave lack of co-
ordination” in the sector which could have
carried the industry through the recession.
- “Uncertainty is the root of the problem
of deficient investment. The impasse in the
redirection of resources is also caused by
the lack of development on the politieal

. front,” he_ said.
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. struction 'industry :isvoper-
atmg, the“appearance of
- ‘construction .company
| Shire among ‘the finalists of

" this year’s Non Listed .

“Company '~ Awargd . is !
© noteworthy, 5?_ - - :
'Chajrman Tan -

'McGregor' says the' Pine- |

town-based company attri-
* butes its success to focused

. strategic: and fmanclal ‘

management
. -Shire was' formed in 1964
and ig-activelin: four ma]or
".areas'of operatlon building -
constructton ‘andrehabilis .
. tation; geotechmcal aSpects
o_f, engmeermg, cml .engi--.
£, heerin‘g, including township. -
* services; and.concrete
structures and plant hire.
DBSplte thecut- in gov-
emment ‘spending on. fixed
o mvestment McGregor says
. the company s operating di-
vlllsmns ha‘];e{n%re than held -
« thein m%% share:.

B

commercxal mdustnal,,re- ¥

sidential -and: mstxtutmnal

-+ spheres and, through its pro-. |.
gramme of: diversification,. |-
- has adapted to different. |

a +1evels of economlc activity.,

' “With . an~ opportumstlc :

eye .on the'future, Shire has
it recently embarked. on a
. New. ]omtJventure Phari-
bili>Construection, with-
black:controlled .partners
: VukamnConstructlon Y
McGregor says. ., .

- Phambili has’ completed
four, successful: projects
wlth strong,nnew prospects
gor,the new: year,‘he says. -
.. Shire, - which :is .. estab--

‘lished in, Natal,’ the Trans- s

_vaal, Cape and Transkex, is
_“looking. for a; toehold fur-
Il‘ther north ;— pact: of the
management’s programme
"‘for future success?, McGre-

i gor SAY8.: i A R

.
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By Joshua Raboroka w Now he wants to gve his black brothers a chance:

- and Alexandra. country’s housing shortage estimated
\ DCM Building and Construction, €5° The company has also sub-cop- by authorities 1o be in the region of 2
sablished by qualified brickiayer My tracted small and medium sizedbusi-  million 2t {he moment,” he added.

Have Cleophus Medi (44) in 1078,1s  MESSES in the gheltos. Medi passed Standard 8 in 1964.He

ay considered the largest black- “Sub-contractingcamctomymind obtained a diploma in bricklaying
wned building company in whenl realised that the job was be- plastering, plumbing and carpentry at

lexandra: goming 100 much,” Medi said tis e George Tabor Vocational College
The company has built homes and week, adding: “1als0 wanted tocreate in Sowelo.
chootsand renovated postels, houses jobs for my black brothers.” He worked for numerons companies

nd “Gactories in e northern white He said: “1 am hopiné to strike which, he said, €xp oited his experl-

wourhs andneighbouring townships. another big deal when the envisaged  €0CC by not paying him a satisfactory
Presently it plans to undertake plan by the Government t¢ repovate  salary because of apartheid.
i . troubled hostels gets off the ground The tuming point 10 his career came
£ later ' . in1978 whenhe decided togosolo and
F “ismy desive 0 help solve the opencd his own business.

FaR




Stocks &

IN AT move designed to increase the
tradeability of its shares, construec-
tion group Stocks & Stocks Holdings
(Holdings) would restructure its
share capital, by becoming a pyra-
mid, group financial director Johan
van Vuuren said yesterday.

Subsidiary Stocks & Stocks Limi-
ted (Limited) will be restructured
and listed. Holdings will sell its en-
tire share capital and loans in its
other subsidiaries in exchange for
the entire new 80,46-million Limited
sharehotding.

About 35% of the Limited shares
will be allocated by the issue of 54
Limited shares for every 100 Hold-
ings shares held, he said. '

This will effectwely make Hold- ‘

ings a pyramid company with its
only asset being its 65% investment
in Limited.

“This will give Limited an ade-
quate spread of shareholders to .
apply.for a JSE listing, which will
take iplace on December 7 if

§tocks

20} L

keup

ards in the form of 203c

PETER GALLI

approved,” he said.. ., &,

It is hoped the new share price
will list at about the same price as
the Holdings shér

e, which was un-
traded at its ruling price of 115¢
yesterday, barely off its October 29
low of 110c and down from its
March 16 high of 235¢. -

The restructuring will be effec-
tive from May 1 this year to facili-
tate reporting and both companies
will have identical net asset values,
earnings and dividends a share.

“The mathematics’ of the ™
. arrangement has been done in such

a way that Holdings and Limited

will have identical net asset values,”

earnings and dividends and should

:lherefore trade at s1m11ar pnces,”
-~he said, ~ . - v

" The net asset value of the Hold-
mgs share stands at 313c before re-
structuring, but will remain con-

“inthe1 Holding shares and 110¢ in
the 54 Limited shares,
“Shareholders will mathemat-
ically therefore be neither better
-nor worse oft than before, but they
will be more able to irade thexr
shares,” Van Vuuren said. -
- Shares equal to about 33% of the
total group value will be released
for trading. msborically staff have

fbeen given shares in the company

"but these had heen pooled and were
- only tradeable under certain condi-
tions so that control remained with
management and staff, he said.

However, this restricted the tra-

udeahlhty of the shares on the ex-

‘change, “The new structure will al-
low employees to commit fewer

“ghares to the pool wlnle still
) entrenchmg confrol. * "«

“#Our ability to grow by way of

*'isening shares for strategic acquisi-

tions will also be enhanced,” Van
Vuuren said. -

COMPANIES———
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THE building industry,
which is on the verge of
collapse, has asked the
Government for “con-
struction relief”.

Building Industries Feder-
ation of SA (Bifsa) executive
director Tan Robinson says
Bifsa has presented an 18-
page proposal fo keep the in-
dustry on its feet as well as
handle socie-economic
imbalances. :

The report has been given
to the Xconomic Advisory
Council and te Finance Min-
ister Derek Keys. ~

) L] L]

. Clinics -

Recommendations in-
clude: , .
® A 15% increase in expendi-
ture on low-ificome housing

to R4,3-billion. - of

oA 15% increase in public
spending on non-residential
buildings, such as clinics and
schools. - T .
@ Additional funds to supple-
ment the R22,5-million Bifsa
spends on skills training and
tertiary education.

@ Increased funding for the
first-time house-buyers sub-
sidy scheme from R155-mil-
lion to R332-million,

® A higher ceiling for those
qualifying for the subsidy to
take account of inflation.

@ Implementation of the De
Loor recommendations as
soon as possible, specifically
to establish one National
Housing Department instead
of the present 14 unco-ordin-
ated departments.

Mr Robinson says funds
would be available if the
Government reduced the
bloated public service,
Streamlining it would also
yield great returns.

Shortage
He says every rand spent
on low-income housing pro-
vides jobs and has greater
social benefits than if spent
on publie servants’ galaries.
This is because the con-

struction sector is highly la-
bour intensive.

The National Manpower
Commission said in August
1990 that the construction
sector provided 186 jobs for

every R1-million spent, com-_

"+ From a maero-economic

. ing Forum.
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By TERRY BETTY

pared with 124 in agriculture
and 67 in commerce. .
Such an initiative would go
_along way to alleviating the
shortage of 1,4-million houses
and would provide low-skill
jobs in areas of greatest un-
employment. = b
“Mr Robinson says this
scheme has socio-political
advantages. ' ')
.. #Providing adequate hous-
.ing and employment will goa
long way to easing domestic
vorest.” O

point of view it will not ad-
versely affect the halance of
‘payments because housing
has virtually no direct im-
port component, % ¥ "'
. Construction is the “engine
growth”. Public construc-
~-tion goes hand in hand with
economic growth, But SA
Government spending on in-
frastructure and buildings
 lias' diminished to 33% of
gross domestic product. Cur-
Lent expenditure yieldsnore-
turns, but has been increas-
ing. R

e

aen [N -

Boycott

Low-income housing ceuld

be provided by site-and-ser-

yice schemes, greater subsi-

dies for firsi-time house buy-

ers, reduced initial f[gayments
i

and supporting nancing
schemes. “
Mr Robinson'says the best

option would be to nse gov-
ernment money as leverage
to free private-sector cash.

1f the fiscus allocated |,
R177-million to interest-rate
subsidies it would result in
R27T-billion being injected
into housing in the form of
loans from private financial
institutions. e

“The private gector is
awash, with cash. It needs
government backing and as-
surances from labour that
there will be an end to the
bond boycott.”

Bifsa is involved. in .the
National Economic Forum
ag well as the National Hous-

Mr Robinson is convinced
that abour could be persuad-
ed to drop bond boycotts if

the Bifsa proposals were ac- ricg
ted. g e
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THE construction industry
| took a battering this year

as building levels dropped
and competition for, exist-
ing work became increas-
ingly cut-throat, with many
players tendering at break-
even point or below.

Credit Guarantee econo-
mist Luke Doig says indica-
tions were that close to 300
building and construction
companies would go to the
i wall by year end.

In construetion, business
failures rose 39,9% to a re-
cord 214 in 1991. In the first
five months of 1992, 112
firms folded. This is 36,6%
up on the 82 in the same
period last year.

Credit Guarantee —
which insures firms against
non-payment from buyers
— has seen an increasing
{rend in the number and
value of claims 'over the
past 18 months.

“The construction indus-
try, which is feeling the ef-
fects of declining demand
and high cost increases,
forms a large part of ‘our
portfolio and we do not ex-

pect to see any impr
ment for at least the next
year,” Doig says. .
Cape-based Graham
Construction MD Christo-

pher Durrant says renewed -

optimism will enter the
property markef, sending
prices upwards once nego-
tiations for a political set-
tlement are on track.
Construction giant
Stocks & Stocks believes
the relocation of businesses
from the Reef to.the west-
ern Cape is emerging as a
major, trend of-the early
1990s. Proof of 'thig is the
number of “free occupa-
tion” signs outside many
Reef commercial proper-
ties and their scarcity in

- the Cape.

“We have witnessed relo-
cation to the Cape on a
growing scale over the last
two years. New factories
and mini-factories have de-
veloped as business owners
from the Reef decide they
want to live in the Cape and
are prepared to bring their
business with them,” says
Stocks' Properties (Cape)

MD Dave de Freitas! ;
The first major office
component to be integrated
with the Victoria and Al-
fred Waterfront in Cape
Town will be provided by
Siocks Properties (Cape)
and its sister construction
company. Crews are work-
ing on the R100m Ports-
wood Ridge Office Park de-
velopment next to the
waterfront development.

Parking

The site covers nearly
15 600m* and about 18 000m?
of A-grade office space will
be available in five office
buildings. Some 300m* of
retail space will ‘he pro-
vided, as. will three-levels
of underground parking for
1000 cars.

A 100-bedroom hotel and
restaurant complete the de-
velopment. Phased han-
dovers start next March.

While the eastern Cape

.has yet to witness a resur-

gence in development in-
terest at the level exper-
ienced in the western Cape,
news that Port Elizabeth

e g, —

680 buist

" beat Brishane ih a success-
ful bid to host the World
Games could well provide
the impetus for lift-off,

The games will bring
3 000 competitors and offi-
cials, 700 journalists and 15
global TV networks to the
windy city.

Stocks (Eastern Cape) is
working on the prospective
Games Village and, in part-
nership with Stocks Group
companies, is developing a
new 90-room hotel and
timeshare complex at
Brookes Hill overlooking
the harbour.

Municipal approval has
been given and work in-
cludes a R20m leisure cen-
tre and 100 chalets.

“Two years ago we relo-
cated our eastern Cape op-
erations from East London
to Port Elizabeth as it be-
came apparent this would
be the hub for future
growth.

“Some construction com-
panies have moved out in
recent years, but we have
firm belief in local poten-
tial,” says MD John Devine.
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Adaptihg services

suit the

market’s needs?

TOUGH economic condi-
tions have forced many
consultancy and service-
orientated companies to
examine how effectively
they satisfy their target
market.

“When the going pets.

tough, the toigh leok very
carefully at how effectively
they satisfy a market need.
Pentagraph, like many
similar consultancy prac-
tices, found 1992 to be a dif-
fleult year,” says director
. Michael O'Malley.

As theé economy showed
_signs of weakening during
the."80s, Pentagraph re.

viewed its operations and
created a new niche in the
industry.

The former graphie and
industrial design company
incorporated architectural
and interior design skills,
offering these to their cli-
ent base, which secured

 most 'diverseand: com
:hensive: secvice!: Whil
i*year"Has begn,

R L sy

cult than any other to se-
cure work and sustain mar-
gins, our strategy and
comritment has allowed

us to reach a much larger,-
audience than ever before -

Also important is that
the "architect works with
th¢ client in the injtial

sthges to ensure all aspects

of the design fit the busi-
ness it houses,

An example of this is the

recent launch of the Engen
fuel stations. Pentagraph
formed a core team of ar-
chitects, interior designers
and industrial and graphic
designers, who jointly con-
ceived the product,

Uniformly

“The ecritical contribu-
tion of each discipline has
ensured the integrated
package grew uniformly.

VAT A A
The new Engen fual atation. Consultancy practice Penta

BlOA) Ty
roungings. Plantopia has
come up with 4 new crea-
tive concept — using plants
as an art form. The Penj-
ings, or miniature land-
scapes, are created from
carefully chosen and culti-
vated plants, organic mate-
rials and glazed ceramic
bowls, artistically com-
bined to form decorative
miniature plant worlds.

They are designed for
desk top surfaces, meeting

i ' C] ‘Z'tha company.

or reception areas and, ac-
cording to group MD David
Lavelle, the idea was
adapted in response to a
specific need. “In the ever-
changing corporate envi-
ronment, there is clearly a
need for innovative design
in plants and foliage. The
aesthetic qualities of plants
have long been recognised
and our research identified
the need for a desk-top
plant feature.”

graph created a holistic Image for

Penjings are available at
a monthly rental contract
of R59 each. The miniature
landscape needs no addi-
tional care during the four
week period as it hag been
cultivated and nurtured to
exist for this time in its
shallow bowl,

“After a month we will
deliver a completely new
Penjing, providing con-
stantly changing artistic
variety in the office.”

We also recently completed
the Volkskas re-image;
ving,
ces: with

hie?eph

11’ MoT
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more, at most institutions. “This is consider-
ably better than the 16,25% one can get on
Standard Bank’s Prestige home loan, and
goes to show how competitive the market is.”

The effect of lower short-term interest
rates should be even less on the commercial
and industrial property market. Rode says
there is a long lag involved in the relationship
between the two. “Ultimately, the market
reacts to changes in demand for space, which
in turn will increase only once the economic
upturn is under way. The problem is com-
pounded by the oversupply of office space,”
he says.

Luus says the drop in interest rates might
benefit the industrial property market as
costs of finance decrease and returns on
other investments decline.

Sanlam Propertiecs GM Dolf Miiller says
the industrial and commercial property mar-
ket is little affected by short-term rates:
“Investment decisions of this nature are
guided by the long-term view, which is still
clouded by sociopolitical uncertainties.
Rates at the long end of the market don't
seem to be coming down.” =
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Use that slag

The FM has in the past suggested that one
way to bring down the costs of housing for
low- or no-income people is the re-use of
building materials from demolition sites.
Now Portland Cement Institute has come up
with some ideas of its own.

It has been suggested that at least R700
could be sliced off the cost of a R20 000
house if industrial waste were used in the
manufacture of cement bricks or blocks. In-
stitute executive director Graham Grieve
says analysis and testing of waste material
for sectors such as mining show that byprod-
ucts of many metal smelting processes —
such as silica fume, blast furnace slag and fly
ash — could be blended with Portland
cement to form products similar to cement,

Investigations are also being carried out
into the use of charge chrome tailings and
waste silica ore for possible use as apgre-
gates. Large volumes of these waste materi-
als are often dumped and could damage the
environment.

Grieve adds: “Some waste materials have
been used as sources of aggregate for use in
concrete or concrete products, Blast furnace
slag produced by Iscor, which, when used in
the manufacture of blended cements, has
already attained a quality covered by a Sabs
specification. Fly ash, derived from Eskom
power stations, can also be used for the

FY 2ug e

manufacture of Sabs quality-approved
blended cements.

*“A recent intreduction is condensed silica
fume, a dust collected during the production
of silicon metal or ferro-silicon alloy, which

[ has found use mainly in special applications

with cement. The quality of all these materi-
als can be specified to meet Sabs standards.

“All of these supplementary cementitious
materials have the ability, when used cor-
rectly, to enhance the quality and durability
of the concrete end-product. As waste pro-
ducts, the energy consumption of production
as a cementitious material is generaily low.

The prices of slag and fly ash are well below
£ Jg_ Condeipand ¥
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ln a surprise announcement, Werksmans’

property partner Laurence Kaplan (35) is
to switch from the legal profession, where
e has earned an enviable reputation in
the field of commercial property law, to
.commodity ‘trading, He will. mafce the
move early next year, bl

nﬁﬂ “Why the change‘? TheJFM understands
that one of the attractlons for, Kaplan in
hls new job is the opportumty of ;'elocat-
ling 'to Europe, gl iy

iy Says Kaplan: “Opportuntms in. Ilfe are
“few and far between and when something
.as exciting as this job came up, I grabbed
it. T have had am incredibly challenging
.and stimulating time in the property de-
partment at Werksmans and I leave a
highly motivated and. competent team
:headed by Fatlma y] ‘

M“-‘.. el !
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Genmin civil engineer Brian Dowling says
Impala Platinum furnace slag has been suc-
cessfully applied as part of the mixture for
the preduction of bricks and blocks for low-
cost housing programmes within the Genmin
group. Local entrepreneurs from villages ad-
jacent to the slag dump at Mineral Processes
in Rustenburg collected the slag free of
charge and used this, together with cheaper
cements contdining fly ash, for brickmaking,

“Slag aggregates have aiso been intro-
duced to Impala Platinum's employee hous-
ing scheme., Substantial quantities of slag
can be substituted for sand and stone —
resulting in big savings in the cost of building
a house. There are 3,6 Mt of platinum slag
available which, if utilised properly, would
help to build more than 100000 rural
houses.”

Dowling adds that the Columbus Stainless
Steel project team has been zlerted to the
possible savings and environmental benefits
in using Middelburg Ferrochrome's charge
chrome slag. Trans-Natal’s social upliftment
programme could also benefit from the avail-
ability of Samancor’s slag production, he
suggests. And “other investigations in pro-
gress now include the use of charge chrome
tailings, available in at least seven other
locations, and waste silica ore, which is also
available within the Genmin Group.” N
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By Joshua Raboroko

. HEToad to success has been

a long and bumpy one for

businessman Mr Bishop

Phineas' Maemo Tshikota

{42) who is also bishop of

the New Saint Amos Apostolic
Church.

Three business ventures which he
embarked on tarned out to be failures.

Buthe was notdeterred and success
camewhen he started One-way Build-
ing and Plumbing Construction and
Tshikota Home Improvements in
Germiston.

The companies have branches in
Pretoriaand Soweto and employ more
than 50 artisans.

Tshikotahas built 200 housesin the
low-income sector and done plumb-
ing work af numerous factories.

He says he has made a deal with a
multinational company to build
homes in Israel and other parts of
Africa, He did not want to name the
company.

It was his aim to motivate black
builders by starting a Builder of the
Year Competition in January, he said.
He would also stage a Miss One-way
and Tshikota Home Beauty Contest.

“I want to build as many homes as
possible lo help ease the housing
shortage,” he said at his offices in
Germiston.

He also wanted to create as many

jobsaspossibleby getting involvedin

building the nation.”

Tshikota was born in Raliphaswa
in Venda. After passing Standard Six
he went to a trainisg school where he
acquired the skills of plumbing, drain
laying and bricklaying because “T was
always fascinated by building and
plumbing work”.

He came from a poor family who

lived in a squatter camp.

His first job was with the Venda
government in 1973 and he earned
R21 amonth. He said he was fired by
the late Chief Minister Patrick
Mphephu for organising workers to
protest against low wages.

He then went to Johannesburg
where he worked as a plumber
for a number of companies as well as
on the mines.

Tshikofa said he went back home
to Venda and started the Good Sa-

Deal With multinational
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company

Phlneas Tshikoto « great determination.

maritan Plumbing company which
later foundered.

He carne back to Johannesbarg and
statted another company which also

‘went under.

He decided to study theclogy atthe
African School of Theology and be-
came a bishop of the New Saint Amos
Apostolic Church.

“I spent sleepless nights praying

" have six children. He can be contacted

God to help me start anew company,” |i
he said. .
His prayers were answered when he |,
started the One-Way Building and
Plumbing Construction and the |,
Tshikota Home Improvementsin 1990, |
The two businesses are doing well.
Tshikota is married to Ruth and they’

at (011) 873-5745.

P
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By MAGGIE ROWLEY
Property Editor

ABOUT 84% of architecis sur-
veyed are dissatisfied with pre-
sent workloads, says Graham
White, economist with the
Stellenbosch Burean for Eco-
nomic Research.

The BER’s latest survey on
the building industry to be
published shortly, found that
the situation in the fourth

[Builders

quarter of this year had been
worse than expected regarding
both work and employment
levels.

White said conditions were
not expected to improve in the
first quarter of next year, and
maost architectural practices
surveyed said they wotlld be
entering the year with “lean
machines”.

The medium term outlook

for the industry, he said, re-
mained bleak and there was
still no sign of a turnaround.

«Aychitects are the first to
be affected by cyclical fluctu-
ations in the the economy and
as such they have been bearing
the brunt on the current reces-
sion longer than other sectors.

«“And as there is generally a
time lag between economic up-
turns and renewed investment

I

workloads plummet

i non-residential building,
particularly with the current
oversupply, no light can be ex-
pected at the end of tunnel be-
fore the latter half of 1994.”

White said as architects were .
being forced to compete with
other professions for a shrink-
ing pie, this had resulted in a
downward pressure on fees
and would have a dampening
effect on salary adjustments in
the period ahead.
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GROUP Fiye chairman Ppe. that until there jg a political
ter Clogg is pragmatic aboyt mprovement, there i little
the prospects of a dea] he chance of économic recoy-
signed with 5 Russian bank_ ery. Although tough times lje
“The aim is for us to advise ahead, Group Five is not sit.
o investmenis in the con- " ting back, T 3
struction ang building mate. Keen to wip 5 coniract, s
rials fields. The bank iy | CapedlvisionSavage&qu& —
provide the money for ap in- ;> more bought a steel pipe- g
vestment made and it wil) po jhaking machine from Scot. £
e run by a company in which land,.erectgd it in the Cape £
vl we own 407, - and made jts owp pipes for
= TITLE  ppe bank will pay — the job because SA suppliers’
- | hard ecurrency — g o qugles weretoohig, ..
and for any equipment hireg. The contract has gone § .
Our capita) Investment of well, is on time and within "
0% of the shares Wwill eost  budget. Talk ig that Pipe buy. .
ahout $15 gg. We have ap. ers in the Transvaal have T
Dlied to the $A Reserve Bank  asked Group Five to moye
for approva] * Ly thgpla,ntt_hqre. R N P
Mr Clogg says the i,énm:.ém +'We'll finish this jO}b f_ust: £
depended on one of Group SaysMrClogg . ~
= | Five’s executives volunteer- , e A
ing to live iny Moscow for the : e
duration of the contracts, A T i
Oneagreed, . - - Group Five used a lot of its
Since the anpug) report cash pije to buy control, of :
was published thres weeks - Everite this year. Two mn- |} ’
ago, there hag beep another ~Wanted. divisions, have beené e IY;
* | setback ip the tough environ- “gojq and Everife' is settling™ T Con
| ment in-which Group Five into the greater group.. Hs | o
operates " Suspension of fortunes however, will not be bl R
i construction a¢ Majuba restored .yntil 2 nationa!_ . cai
power station, Thig Bews  housing policy ig implemen‘t;1 7. i
: hammered the shareg of all ed “tinzi I P
; companies affecteqd by the  ap otherivise excq‘I_lgni‘“ 1
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but was offered 100 dowg o by R27-million of losses in. | g
the last trade of 450c, already. . curred oy ‘4 American s
ayear’s low, s bridge. This resulted i earn-
Group Fiveis to undertake ® " jngs halving to R16,6-million.
2 capitalisation issue, the <+ The bridge is out of the sys-
outcome of which will reduce tem and no more losses need
the share price to 40% of to be taken on it, Byt the B
where it is ngw {because of group is exposed in certain "
the issue of L5 shares for domestic investments, Tt hag %
each one held). a lien over Fancourt, one g
“The idea is that if the over Marina artinique and J. B
share prices of Group Five, ope 0n a hotel in Mavritiug, 4 R
Group " Five Holdings and Mr Clogg says: “we shouid B alar!
Goldstein -are theoretically  be aj right, but these need to .

, the same, the value will be  be cleaned up. It js 2 sign of }- é fnl”
realised,” 5ays Mr Clogg, At the times when custoimers g
present they are out of bal-  cannat pay for work done,” - ey
ance, . N " But until there is an eco- itigs

Mr Clogg’s chairmagp’s Bomic turnaround, the share the'
Statement reflects the eop: Price cannot he expected to b
Sensus among businessmen rally, it is
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L. TA on even keel

as,job mix change

EDWARD! WEST

LTA, one of the few listed construction
groups to beat the recession, has in-
creased profit 28% in the six months
ended September 30 1992 in spite of
declining turnover.

Turnover fell 13% to R867m from
R998m in the same period of the previous
year. Financial director Jimmy Qosthui-
zen said group activity levels were much
the same as last years.

The lower turnover reflected a change in
the mix of work undertaken.

Operating profit increased to R259m
from R24,1m. Interest received jumped to
R4,9m from R2,5m, mainly as a result of
the increase of funds on deposit to R115,4m
from R100,5m.

Pre-tax profit was higher at R30,76m
(R26,7m previously).

Tax was marginally lower at R10,7m
(R10,3m), leaving taxed profit 27% higher
at R20,1m (R15,8m).

After an extraordinary item earnings
were 28% up at 68c a share (53c).

Directors said deepening recession and
the effects of a five-month trading period
in the second half would mean that profit
for that period was expected to be lower
than in the first half,

However, the directors forecast an im-,
provement on 1992's final results, in line
with c¢hairman Hilton Davies' forecast in
his 1992 annual report. He said group pro-
fitability would he maintained this year.

The group remained liquid and its order
hook was satisfactory, the directors said.
The value of uncompleted work in hand
was higher at R1,52bn from K1,27bn at the
game time in 1991, but slightly lower than
R156bn at year-end in March. ‘

—

450 1 LTA
Share price,
weekly close
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Wood said negotiations with the Angolan
government for the acquisition of a stake
in the country’s largest state-owned con-
struction company, Constroi, were “a long
way down the line”. Much would depend on
an end to political unrest in SA.

In the long term the acquisition would
give LTA the opportunity to further ex-|
pand cross-border operations, which at
present were centred in Lesotho and Bo-
tswana, he said.

LTA was involved in a R12bn tunnel
contract, part of the Lesotho Highlands
Water Project. LTA’s 1992 annual report
said the project, involving construetion of
g5km of tunnels, would continue for an-
other five years, providing a substantial
contribution to profitability.

LTA was untraded at 340¢ yesterday,
virtually midway between its annual high
of 450¢ on July 2 1992 and its annual low of
300c on October 20 1992.
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LTA enjoy s hi althy earnings in¢réase|

i By.Stephen Cl;ansto .

Construction group LTA in-
creased earnings per share by
almost 30 percent from 53¢ to

68c in the sn; ‘months to Septem-

ber. :
Turnover was sharply down
from R998 million in the six
months to September 1991 to
R867 million, -but operating
profit increased from R24,1 mil-
lion to R25,9 million and inter-
est recewed from R2,5 million
to 4,9 million.

The group remains highly lig-

‘ uld,. with cash resources’ of

R115 million, compared with
" borrowings of R27 million. As
usual, LTA has not ggclared an
interim d1v1dend & "‘]"L "
A

Chairman- Hilton ]{)a\rles says
the deepening recession and the
effect of a five-month trading
period in the second half be-
cause of the Christmas break
medns profit for the period is
expected to be lower than that
of the first half. But an im-
provement on last year's final
result is expected.
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) By, Frank Jeans

'\The bulldmg mdustry is gmng

| directly to the Cabmet jin a bid

P e

N P I

- m o,

. to get, rehef from the recession-
ary. condltlons which are now
serlously threatemng all sectors

‘I of constructmn
1., *Ian Robmson, executlve du‘ec-

tor’ 'of . the Building Industries
F ederat:on (Bifsa), beliéves the
approach to the Cabinet is a eru-
; clal step and, that 'a meeting with
the ‘Mihister of Finance Derek
Keys is “essential for the'survival
of the industry”. -

Blfsa which 'is also’ puttmg its

y case before the: Natlonal Hous-
’ mg Forum and Natmnal Econom-

ic Eorum, has prepared an 18-
page’ document listing its’ de-
mands andrefers to Reserve
Bank figures which' reveal a de:'
.cline of-more than 22 percent in,
“real terras in investment in buﬂd- i
ing between 1984 and 1991,

Bxfsa now brof)oses that a
“class:c Keynsnan contra-cychca]
expendxture programme” bé ‘un:

' *rrdertaken by the 'Govenunent in

hoth the residential and non-resi-
dent1a1 bmldmg sectors, - -
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The financial structure of a construction
group differs significantiy from that of a

conventional industrial operation. Typically,’

the construction industry operates on a
financial structure ratheg like that of a-sup-

ermarket, characterised by extensive cost-
free funding. This allows such companies,
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A SEVERE depression
faces the building indus-
try next year, warn
Mutual and the new presi-
dent of the Master Build-
ers Association (MBA) in
the Cape Peninsula,
Frank Wright.

Most Cape Peninsula
MBA members, whether
contractors. or sub-con-
tractors, spent much time
andt-effort training men
and geveloping skills over
the 'past 30 years, Mr
Wright said this week.

This had resulted in the

indfistry being able to
coinpete, on, first-world

basis;with contractors:

anywhere in the world.

e A
o e

"However, these sKills
are now in grave danger of
being lost. The exodus of
young, qualified, profes-
sional men from the in-
dustry and from the coun-
try will result in a decline
from which we may well
never recover.

“The conditions can
only lead toan inerease in
‘jerry builders’ — the so-
called informal sector.”

Mr Wright emphasised
that the MBA Cape Penin-

sula would fight the pre-

sent situation, .

“We will start with a

full-seale advertising and
public reldtions campaign
to make people realise

o~ - .

®
why it is wise and — in the
long run — cheaper to use
a master builder.

“We want people to be-
colme fully aware of the
vast difference between a
préfessional, trained con-
tractor operating on a re.
cognised legal basis and
the sort of fly-by-night ep-
erators one comes across
in the informal sector.

“We will also promote
the concept that invest-
ment at the Ca(})e is a good
proposition . espite the
pregent gloom and doom,
said Mr Wright.

0ld Mutual property in-
vestment manager Ian
Watt says it is not practi-

Building in%%stry faces

¢ eafarek

%
cal to expect the South
African economy to’turn
around until major world
economies improve. '

“Since there are no
signs of any such improve-
ment, the view is that
things in the South Afri-
can property industry will
not be rosy for the ‘next
two to three years.

“In the current climate,
opportunity to create new
space speculatively 18
non-existent. In the’ past
year, one could’sWwitch
from speculative deyelop-
ment to a mix of ‘pre-let
ahdwsgeculatim pro{’ects.
Now the mode is to uild
only for specigcftengpfﬁ
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7o ““‘iAN 84% slide in net ﬂnancmg cost
“engbled industrial holding company

W‘ 02z to boost earnings by 20% to 20¢ a
. Wﬁ 5

e in the six months to end-Sep-
ber fr rg last year’s 24,2¢ in the
half 5

0 pay a single annu-
‘ financial year-end.
grq by 1% to R62,07m

!t[‘m sly} and operating
fdged u

s mcbme als #1% to R8,68m

s (R, u;p) The$4% droptin net fmanc-

3% ing Pitseto 3RD5 000 from R242m
mpush pre-tai. income up 18% to
seas B8 dpin (R7,15m),

S Al % a tax bill of R3,97m (R343m),
taxé {-2' income was 21% hlgher at

PETER GALLI

results exceeded budget and main-
tained the growth record of the past
three years in which compound
growth averaged almost 20%,

“The results were achieved against
deteriorating economic activities in
the sectors in which the group oper-
ates. We are particularly pleased
with the continuing improvement in
operating, margin,” he said.

. Another highlight was the elimina-
tion of net gearing, after cash re-
sources were taken into account,
from a high of 139% three years ago,
he said.

Interestibearing debt was almost
halved to R3,54m (R7,5m), while cash
resources stood at R6,9m. The group
has total assets of R108,28m

ual growth

(R111,61m) and eurrent liabilities of
R22,36m (R25,72m).

“The engineering division is sue-

cessfully launching new products and
spreading existing products into ex-
port markets. Thése strategies are
expected to have a favourable
medium to long-term effect on the
group and the annual dividend is ex-
pected to be higher than the 215c a
share in the year to end-March 1992,”
he said.

The share yesterday gained 10¢ or
1,9% to a new annual high of 525¢ as
2 800 shares worth R14 700 traded in
three deals. The share has moved
upwards over the year from its 300¢
low a year ago.

At a price of 525¢ the share has a
price-to-earnings ratio of 9,37 and an
earnings yield of 10,66%.

mm,l {B3,72m).

waye Chlirman Gary Zulberg said the
.
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Lower finance costs

help Ozz’s bottbm line

By Stephen Cra;ns on 39

Ozz has increased earn-
ings per share by 20 per-
cent to 29¢ in the six
months to September.

Turnover and operat-
ing income increased by
one percent to R62,1 mil-
licn and R8,7 million re-
spectively, but because
of an 84 percent reduc-
tion in net finance costs
to R225 000, pre-tax proi-
it increased by 18 per-
cent to R8,5 million.

With a lower effective
tax rate, profit after tax
iticreased by 21 percent
to R4,5 million, and after
allowing for associated
«company profits, outside
shareholders and prefer-
ence dividends, attribut-
able earnings increased
by 21 percent to
R3,9 million,

Net gearing was eli-
minated, down from 1,3
percent in September

- ing six months is antiei-

. maintained.

1991 and from a high of
139 percent three years
ago.

Chairman Gary Zul-
berg says that a mean-
ingful improvement in
earnings for the foilow-

pated providing the level
of business activity is

- Zulberg notes that the
engineering division is
launching new products
and spreading existing
products into export
markets.

“These strategies are
expected to have a fa-
vourable impact on the
fortunes of the group in
the medium to long term
and the annual dividend

is expect to exceed that
paid in the previous year
(21,5¢).

Ozz is ti‘adlng at 516e,
a premium cn net asset
value of 44%c.

IE MONTH

|

Visit planned

RIS

*
+

),

H

i

AREY R

Foeon

i

LTI ELEEE:
LI TP R

5
!g:

LI

-
<

& yune
RuRs

a‘%ch#h
- o 1
[

+
P
R

R




Building industry is'in |

dire strait
%goﬁ 9. ,mﬂa%z ’

PRETORIA — Govérnment spending had.

to be increased to rescue the flounderirg

building industry from evéen more serious

.conséquénces, Building Industries’ Feder-
ation' of SA: (Bifsa) president:Robert Giuri-

igich sdidyyesterday. < ;¢ 1 -

ditjoris in the indiistiy's
experienced. ! o

"Things were bad this time last year but
we seem ‘to be 20% worse off now with
companies being liquidated with monoto-
nous regularity,” he said,

On governmerit spending, he said 80 jobs
would be created in the industry for every

€re thie worst yet

Riminerease in turnover, This cduld-give, .

needéd:.. .. - , ) SR
An‘aceelerated buildinig prografine for
black: housing " and increased: . tourism
would-also be; significant’ factors in' any
recovery. ' ¢ . 7. LT
Bifsa; would have to continue publicising
the deplorable’ state of the industry,
backed by facts and figures, to shock polifi-
cians into a realisation that the “new SA”
could instead turn out to be the “ruined
SA”. ‘ .’ 3 . 1 . .
A Ifm% a bad situation worse, Giuricich
saj ';%ias‘ ‘that civil engineering companies
were  bidding on building work because
their industry was in an even more parlous'
state. e e
The building industry - had ‘surviveds.
many previous downturns but the length

the écohomy' the injectioii itj?dpsﬁéfatqu

“that; the -bottom of the trongh had been
1 s BN ALE ., creached, ‘Companies were operating. at
wiilnfan‘end:ofyear statementy hé'sdid con- » gany

- However, other industry sources pointed

‘
'

Says Bi

.?""

‘GERALD. REILLY ;

and depth of this recession was unequalled.
He stressed there were no clear signals

dangerously low levels simply to keep key
personnel employed.

It would take many years for the indus-
try to recover from retrenchments now
taking place.

When the economy did eventually turn
“one wonders just how we are going to
cope with partially trained non-productive
labour which will inflate building costs”,
. -Céntral Statistical Service figures show
the value. of building plans passed in the
first, 10 iionths of the year inereased by a
marginal 0,1% to R10,237bn. oo

However, in real terms this represented
a substantial decline compdred’ with. the
previous year, Giuricich sajd. . ,
_ The value of plans for houses dropped by l
76% to R3,013bn and for rén-rbsidential
buildings by 6,2% to R2,760bn. , |

There was a big increase, hewever, in |
the value of plans for flats and townhouses
— up by 35% to R1,131bn. oo

Plans for additions and a
creased -by 63% to R3,184bn
months.

ierai:ions in-
in the 10

out that at least some.of these projects
“will not see the light of day until thereisa ||
substantial improvement in the economy”,

Nz




Lo ITY I5Tastbecoming an SA construction sec-
tor legend. After marvelling at the vision and
grandeur, the usval reaction is to ask in wonder:
“Who built this place!?”.

Well, Stocks Group companies built in the region of
R350 million worth of contract, ineluding the 350-
rgom Palace Hotel, the Valley, of the Waves and Day
Visitor's Centre, the underground parking areas and
finally the golf clubhouse.

And they did it in about 22 months.

The firm's association with Sun International
visionary Sol Kerzner on resort hotels goes back to
1977 and the Mmabatho Sun, the first in a fast-track

wave of suceesses, \ :
In mid-1978 the focus moved to what is téday Sun

City — then bare veld with no running water, no com- - -

munications, no facilities. It was finished by
November 1979, Then came the Cabanas, the
Casgades hotel and finally the Big One, the magnifi-
cent Palace, its gardens, pools, terraces, restaurants
‘and the Valley of the Waves. .

hd

Stocks executives Johan Brink and Mark Vinjevold

have had day-to-day responsibility for the work for‘%;

more than two years; right from the pre-planning
stage. They were assisted with day and night contri-
butions by John McKee and Kelvin Theron who had
been involved in the construction of every hotel in
the valley since 1979, . |

About 6 500 workers were on site at peak. For its
part, Stocks followed its traditional poliey of ensur-
ing that local job opportunities were maximised. The
company has employed local labour on its Pilansberg
projects since 1978, In 1979, in.conjunction with the
Bophuthatswana government, it set up a training
school in Mmabatho. :

This school has fed trained workers to Sun City, the
Cascades and now Lost City. )

The centre-piece of the project is the Palace, with
its 25 hectares of instant jungle. It was handed over
in great shape at the end of Qctober. Final chal-
lenges were right outside the Palace’s front door. The
entrance feature was decided at a very late stage —a
" strikingly beautiful fountain with six outsize seulp-
tured sable heads mounted on cast-bronze pedestals.

No problem, said Johan Brink. This mini R1 mil-
lion contract took eight weeks: from concept to com-
pletion.

Gl vk |
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Stocks has worked for so long with the elient
and outside consultants on constantly evolving
concepts that flexibility is now in-bred.

The underground car-park, for example, was a
relatively late addition to Stocks’ contract. The
bagement ctts into solid roek. There’s room for
300 vehicles — yet Stocks crews finished the jobin
a little over six months.

About 37000 cubic niefres of conerete was
poured into the Palace alone, and 25000 cubic
metres had been poured by June of last year —

,just five months after Stocks Construction
" Bophuthatswana went to work!

... Stocks Bophuthatswana managing director Ken
‘. Watters considers it one of the most testing pre-
, -cast jobs undertaken on the continent. .

4nd spare a thought for another team of Stocks

"~ ‘professionals — Garth Whittaker and his Stocks
~Electrical team.  STAYL U 1Y{9q L -
“" Most people dazzled by the exuberant visual

. effects at the Jean-Michel Jarre opening believed

(i:t was the first performance with lights at Lost
= City.

]“ It was the second. The first “show” was the dis-
. blay of expertise put on’by Whittaker and team

plus a “cast” of designers and consultants.

Bart Dorrestein, deputy chairman of the Stocks
Group, said: “Co-ordination was a major chal-
lenge. Together with the professional team led by
Schneid Israelite & Partners, we had to become
involved in the programming of suppliers and
loeal contraetors, and the monitoring the quality
of output at local factories.

. “When you work with Sol Kerzner you work with
a perfectionist. He has the vision. You have to
make it happen. You have to perform. -

“We derive great satisfaction from that. But as
you walked around the site on the final days of the
job, you sensed the sadness. The teams felt elated
during the work; now they feel saddened because
one of the best teams ever put together to tackle a
contract will be splitting up. *There will never

- again be a job quite like this one.”

For further infarmation, please telephone
(011)8084200. . . ..

RPN
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The role of quantity
surveyors McIntosh
Latilla Carrier and

Laing on the Lost

City project { 12
embodied the

buzzword in the T
construction

industry — “develop
merit economists”

THE LosT City project has

helped to re-define the role
of the guantity surveyor in the
modern construetion project
idiom.

That was certainly the experi-
ence of McIntosh Latilla Carrier
and Laing (MLC), the quantity
surveyors on the project who say
they found it to be arguably
their most challenging project
to date.

With total responsibility for
all cost control, not merely con-

_struction elements, the role of
MLC on the project embodies
the new buzzword in the con-
struction industry — “develop-
ment economists”.

In addition to the normal
scope of work under the controel
of the consulting QS (construc-
tion work and associated disci-
plines), MLC was also responsi-
ble for every item of operational
equipment from gambling
machinery to erockery and
smalls. .

Total budgetry accountability
requiring no less than six teams
of MLC men on site were under
the overall control of Chris
Rademan, one of the senior
parfrérg.

Team leaders were Charl van .

T
" i
UL

AnLfl fiyf§i v

Wyk, Theunis Reynolds, Heidn
Potgieter, Russell Matcham,
Niecolas Sheard and Philip de
Wet.

The first indicative estimate
had to be produced in March
1990 within hours of the presen-
tation by the American concept
architeets.

Before construction started,
budgets were up-dated fort-
nightly to enable Sun Inter-
natienal to make decisions
timeously on the scope of the
projects so that the momentum
of the design progress
could be maintained.

Numerous options
were investigated
before the various
elements of the pro-
ject were fixed dur-
ing September 1990
and the scope of the
work in each element
then had to be re-
defined and procure-
ment started without
delay in order to
meet the opening

At th helm ...

' 70 )
' If 1

lines and remain within the
overall budget in spite of nu-
merous variations as the
extremely complex and fluid
project evolved.

MLC was often dealing with
skills and expertise that had
never hefore been applied in
southern Africa and which
involved a multiplicity of disei-
plines, both indigenous and
international. .

And Sol Kerzner would hear
nothing of cost overruns on the
Lost City. Budgets were not only
tight, they were
strictly adhered to.

If an opportunity
presented itself
which meant an
OvVerrun on a spe-
cifie element, it
was proceeded
with only after the
blessing of either
Kerzner himself or
from Dene Murphy
who headed up SI's
development team
on site.

deadline of Chris Rademan of “Without the
November 1992, MLC assistance of com-
Budgets were con- puterised tech-

tinually checked and up-dated
concurrently with the develop-
.ment of the designs, frequently
in the design consultants’
offices in the United States.
Consultants who never worked
with quantity surveyors or
designed within a budget con-
straint (due to the nature of the
American system which de-
volves such responsibility to the
contractor), had to be disei-
plined to recognise the concept
of cost planning in the evolution
of their designs. :
During the course of construe-
tion, re-measurement of the var-
ious cost elements had to keep
pace with construction dead-

nigues the task of keeping track
of and controlling the continu-
ing design refinements for more
than 350 different contracts and
sub-contracts would have been
well nigh impossible,” says
Chris Rademan.

“It is a tribute to the budgetry
discipline imposed by the client
and the systems and procedures
initiated that a project of this
complexity and magnitude was
completed within the budgets
set.”

For further information
about the setvices of MLG,
. telephone {011) 7854450
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to new heightsCG9"

The daunting challenge of erecting scaffolding

"L.
SCAFF(L!)LG ERECTION was crit-
ical to the success of the Lost
City project and SGB Building
Equipment, SA’s largest scaf-
folding specialists, were able to
take on the challenge.

SGB is part of the giant WA
group,

With branches throughout SA
and a workforce which numbers
several hundred, SGB is the
clear market leader with a repu-
tation for getting even the tough-
est jobs done; on time, and with-
in budget.

The Lost City scaffolding con-
tract was awarded to SGB in
April 1991 and the company was
on site by May.

What followed was an excep-
tionally challenging project and
the initial 200 tons of scaffolding
estimated was soon increased to
1000 tons and more.

Time, as they say, was of the
essence, and decisions on site
made so fast that there were no
opportunities to plan a week or
two ,n advance, said Ivor
Ludlow, Transvaal director of
SGB.

With a myriad trades, consul-
tants, architects and sundry
turning the site in the extinet
voleano into a veritable hive of
activity, and with contractors
and sub-contractors all under
tremendous pressure, SGB
nonetheless kept pace with scaf-
folding needs and at no stage
were there any delays due to
non-performance by SGB. In

" at the Lost City project would have scared

most companies, but SGB Building
Equlpment rose to the ‘task.

5o _
i [eliL -

fact, at times, the company was

happily ahead of schedule.

The system applied universal-
ly on the contract was the well-
known Cuplok, selected because
it has no loose, easily lost parts
and, more specifically, for its
suitability on circular and irreg-
ular-shaped structures.

The contractors were given
maximum access to all levels of
the hotel project by means of
numerous scaffolding staireas-
es.

This is an innovation from
SGB and is available as a modu-
lar unit whieh cuts down on
erection time and hooks better
to scaffolding towers.

When bolted, the hook com-
pletely encircles the supporting
scaffolding tube and the stair-
cases have an integral platform
at the top and the bottom,

The highest staircase on the
central tower of the Lost City
reached up to 28 m.

But undoubtedly the most dif-
ficult of the project’s scaffold-
ing tasks was the hotel’s domed
ceniral tower which is a full
seven storeys high and had to be
fully scaffolded out internally.

SGB had about 150 scaffolders
on site at any one time, and the
company kept ahead of the
demand placed on it by hard-
pressed artisans by virtue of a

. mix of the flexibility of the

Cuplok system itself and the
commitment of the seaffolders.
“This was a very fast contraet.

. SGB's stair-
case scaffolding at Lost City.

Up and away .

We had to keep pace but we had
ne problem in that respect,”
says Bob Hazel, who together
with Ludlow was directly instru-

“mental in landing the Lost City
contract,

Nor would the contract have
been possible without Cuplok,
which has been proven as a mul-
tipurpose scaffolding system
that can be used for all forms of
access and support structures in
all sectors of the building and
civil engineering industries,
shipbuilding, offshore construe-
tion, demolition and industrial
maintenance markets.

SGB was further involved at
the Lost City in the context of
the stands for the $1million golf
challenge and the seating for
the Jean Michelle Jarre light
and sound spectacular.

For further information te!&
__phone {0:&‘.!3 833-2694,
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‘ 13
ONE. of the few, compames
to beat the building reces-
sion is Cape Town-based
Graham Construction,
which Fomts the way to
survival by paying striet
attention to good manage-
ment, cost- control. -and
ﬂexlblhty
This way the company —

formed 24 years.ago When.
i brothers’ Christopher’ and -
Graham Durrant operated °

out of the front of a bakkie

— has not only ridden the
countiry’s longest post-
World War II recession
but increased profit mar-
gins in a highly competi-
tive market.
I grew rapidly and its
initial workforce of 25
eaked to about 450 in the
oom years of 1987 and
1988 when turnover
“topped R50 million.
"In1990 the brothers saw
the need to streamline op-

ham be: t
ldmg blué

erations in the face of the
recession by cutting back
their permanent work-
foree and rehiring them as
sub-contractors.

The company, which
moved to new headquar-
ters in Diep River in 1990,
now employs a large oper-
ational force and its own
sales team of nine agents.

While many property
developers have closed in
the past three years, the
brothers have found the
current recession not as
.bad as previous down-
turns partlcularly those
‘in the mid-1980s.

.._ This, says  Christopher
.'Durrant, is not. because
the market is stronger now
‘but because theé company

,4 'is better prepared and

-armed with lessons learnt
m previous recéssions.
“We saw the writing on
‘the wall when the Bankets
Acceptance rate’ went, up’
“in November 1989.and we
'took immediate.action,”
; They streamlmmg oper-,
ations, rednéed stock
'levels and overheads and
“adjusted to market.needs,
Yby moving their focus:from
mdmdual homes to-the
" mass housing market.
They also specialised in
“turnkey projects — buying
i 'and sub-dividing land, de-
' signing building and mar-
ketmg projects — and in-
“troduced sophisticated.
computer systems. ~ ‘
- The company now
builds about 300 archi-
- tect-designed units a year.
‘and is set to launch six’
-new_developments in the
southern suburbs in 1993
-with total sales expected
‘to_top about R20 million.
- While most of the pro-
tjects are for the middle
‘and low-middle mcome
+groups, Graham is also
‘lauriching several Iuxury
_housing projects in the,
southern suburbs; inelud-
-ing 10 units in Constantia
-and six in Claremont
_priced from R450 Q00.
. Other new develop-
Jments include a 42-unit
ﬁro;ect in Ottery. .with
omes from around
"R90 000, 20  units in Mari-
‘na_da Gama at ardund
‘R130 000, and 12 in Plum-
.stead for about R190 000.
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o i'hé'“ﬁ%ﬁ%\‘ﬁé“sﬁsﬁﬁ”g‘e s Shronic. but white’ developers ‘aré frightened ™~
" to enter the area where they .afre robbed of materials, vehicles and -
L '.; theatened with death, reports JOSHUA RABOROKO. -, .
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Most white property de- - He said that since Febru- = .quit the townships in the
wvelopers building homes  ary business had been very .wake of the growing vio-
for blacks are pulling out . bad in the townships as a re- lence,” Pienaar said.

of Vaal Triangle town- sult of eriminal and other :" .He had built homes in
-ships as a result of the elements, . Zone 6 and 7 in Sebokeng.

escalating violence, de- ' *:“We just cannot operate - His remaining jobs were
spite the critical shortage  our companies in the present  passed on to black sub-con-
of homes in the area. *: »pp- conditions,” he said. ' tractors ~ probably with the

. P T S, s - view to empower them eco-
' The property develdpers“f. L ‘Kllllal:l sald I..t Wa:‘.i dlffl‘ . no& uy’ hpeosaid. .
maintain that their new . -Cult to operate in Boipatong -\, Lrb o qoveroners
homes have been vandalised, -+ in the aftermath of the mas- o Nerand indicated that

ildi i . - sacre in June. : :
building materials have been . 7% " they might return when
stolen and vehicles hijacked ' -.Violence had brought things become better in the
by unruly elements who everything virtually t0 8 4.0 e torn Vaal Triangle
have made the aréa “alto- , “standstill, he said, adding: “If townships next year.
gether ungovernable and ex- * you go there, you are not Pi id h 14
tremely dangerous”. : &- ' & sure you will come back.”. - ;egfaiali:lco f W&“t
. Personnel at some of the ~ "Most of the developers gll;?ldafoi S vote &rl:cani ‘;
offices have been attacked ' have left the remaining jobs + . o0 tha% go into “thg iy
and robbed of money, while " with black sub-contractors i ierer
some are living in ;ﬁeal:. of ' who were also experiencing ; LR
their lives after‘death "/ problems because they were  : Killian said it seemed the
threats have been made. j; b° . »'. whole building system had
Sy ade. ;2 .. seen to be sell-outs, ~ - . .." . m J
R R WUty L L T e id he had built “fallen flat on its face” in the |
":1.‘ Losses ‘it g3, Killiah said he iad bm townships after numerous
S TR s - more than 800 homes in Vaal charges had been laid at po-
According to sources, only  Triangle townships since

two of the 15 property deve- 1984, but had never encoun- e stations. 1
lopers are still operating in _ tered the problems hehadto " - ° - Fstimates \
the beleaguered areas. face thisyear. r, .% ..., .

i. However, it is feared they, “This is the worst year in This a very sad story in-

too, might leave after eol-  my business,” he said, .~ .- deed at a time when hun-
leagues reported losses of He explained that their dreds of people are without
millions of rands. -, problems were compounded homes and living in squatter
- Property developer Johan by the fact that building so-  , CaIBPSin thearea. .. =
Killian has said he lost cieties and financial institu- . It is estimated that more
R250000 as a result of ma- . tions were reluctant to grant - than 100 000 people are
terials being stolen and vehi-  home loans to blacks..’ % homeless and living in squat-
cles hijacked while building Another property deve- -ter camps and backyards in
new homes in Zone 17, Sebo-  loper, Andre Pienaar, said thearea. - .

keng, in the past nine  building a new home in Se- A police spokesman said |

months. 4 - - “t bokeng was almost impossi- A
~ "'In the latest of these at-  ble. ng said before a house TROre police were being de- '

tacks an employee was driv-  was completed, material ployed in the area.

ing in Sebokeng when group  was stolen and deliveries There were many rob-
of people armed with AK-47s  disrupted by unruly ele-  beries, including the hijack- ‘
stopped the vehicle and or-  ments in the townships. ing of vehicles, but the
dered him out last week. “It is dangerous to operate  spokesman could not say if

They left with the bakkie  a business with a gun vir- they helonged to any partic-
that was carrying R16000  tually pointing at your head  ular property developer.
worth of building material.  all the time. The police would investi-
Killian said his vehicle was “We are living in fear of gate ever .case after
valued at R20000. . - 'y our lives and have decided to -~ charges had been laid.
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'he w_ées of the building in-
- in%1992;, with many highly
;qualified architects, forced
j‘;to%seék work in other sec-
fors and building contrac-
“tors having to tender at
"pelow-icost, the Buread for
"Economic Research (BER)
“of the University of Stellen-
‘bosch found.

4 "During the fourth quarter of
. this year, three out of every 10
* firms ‘which responded to the
-Survey had fewer architects in
“their employ than for the same
’period last year.

“+ In fact, more respondents had
1 retrenched ‘staff or broken up
';partnerships than was antiel-
“pated in the' BER's third quar-
fer survey.

'« As a result of the adverse
;;:trend, the ‘majority of respon-
“dents reported poorer business
|-‘conditions, in the fourth quarter
.of the year .than. for the same
~period last year. ..

14

!
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‘Hy Thaho Leshi)673- " vey
}’;Labout;Report%

fuistfy’ continued -unabated -

1 As the'wqu%ﬁggquantiﬁy sur—,-\aﬂwanq‘pressure on interest rates.

et s v i %‘f"g‘ IR
vevyors was largely dependent

on the business conditions of ar-
chitects, the' majority of em-
ployers Yad to: lay-off quantity

‘SUrveyors — partners included.

. «oThesé actions are under-

- standable if cognisance is taken
* of the'fact that quantity survey-

ors had even fewer projects at
sketch plan stage — at an eveh
lower than anticipated value’

13

.the BER said, ,

- The sitdation was:-expected th
deteriorate further during the
first quarter of 1993.

As anticipated, the number of
contracts awarded was down on
that of 1991 and the- trend was.

towards smaller contracts. .«

Five out of every 10 builders
of non-residential structures
gaid that building activity in the
fourth guarter was higher thaf
Tastyear.. .. ¢, - o
_“The builders of both residen-’
tial and non-residential build-
ings regard the lack of demand
as the single most important
factor hampering their -activi-
ties,” said the researchers.

The cost of:financing was an-
other problem. but should be al-

leviated‘'somewhat by the down-

M=

e tairia, el o ¥




APE TOWN — TE end to a
raumatw year for fie building
ndustry brought wit|it no pros-
pect of an improvemnt in busi-
xness conditions whlzzl;(looked ex-
i tremely bleak for th
future,, - Stellenbosch
+Buréau for Economt
tdirector Ockie Stua

| said thig
sweek. }é}
f Retrenchments in thefour ar-

ter would continue int( eaf] 55’1993
hough at a slower rate

Stuart said-there was p li tle work
thi& year.that many a h:tects and
quanfity suiveyors ha rhad to re-
trench staff, includify partners,
while the building contreting sector
was also hard hit.

The dismal fourth-qurter condi-
tions for architects and antlty sar-
veyors‘Were poorer yearon-year and
no improvement was exected in the
first three months of 143, with the
result fthat confidence evels were
very low. For architecs the confi-
dence index fell to 12 q a scale of
zero to 100, T

More architects had o break up
partnerships or retrenclworkers in
the fourth quarter than hey had an-
ticipated as projects atsketch plan
stage were down bothin terms of
number and value on lag year, there
were fewer commissionat working
drawing stage and fewr contracts
than anticipated.

Architects believed tat the first
quarter would see a cmtinued de-
cline in the number andalue of pro-

lmmednat 4

e still

B 1l

onstruction

| LINDA ENSOR 32 _/ |

jects at sketch plan stage and of com-
m1551nns, but anticipated a bottommg
+08i0f the downward trend in the
er- and value of contracts
arded. ™

Stuart said these trends and ex-
pectations boded ill for non-residen-
tial building for most of 1993.

In the fourth quarter quantity sur-
veyors had fewer projects at sketch
plan stage and bills of quantity stage
than they had forecast and antwlpat-
ed a further deterioration in early
'1993. The trend of fewer contracts of
less value was also expected to con-
tinue.

Building contractors in the non-
residential sector had had to {ender
below cost to keep operations going
in the face of a lack of demand and
they anticipated a worsening of busi-
ness conditions in the first quarter of
1993. However, both residential and
non-residential building contractors
anticipated that the rate of deteriora-
tion would level off.

Residential building .contractors
reported that the trough in the fourth
guarter was deeper than they had
anticipated.

“Competition in tendering is ex-
tremely keen and is prohibiting build-
ing costs from escalating., In fact,
were it not for VAT, building costs
now would have been increasing at a
rate well below 4% per annum,” Stu-
art said,
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The Wizard of 0z — chairman Gary Zul-
berg — has done it again. Reporting in July
on 1992’ resuits, Zulberg told shareholders
that business life in SA might be difficult but
he was confident he could continue to pro-
duce bottom-line results which at least
match inflation,

That's what he has achieved. The 1993
interim shows a 20% rise in EPS, Asked
about prospects for the second half, Zulberg
says he expects the same again, indicating
full-year EPS of about 67c and a dividend
covered 2,6 times or about 26c. All of which
means the share could move from its current
600c to 570c-720¢ if its present parameters
hold good.

Turnover rose only 1% to R62m and oper-
ating income reflected tight controls to show
a similar rise to R§,7m. However, all this
pales next to the movement in borrowings.
The fall in interest rates was obviously help-
ful, but more important was Ozz's ability to
repay all its outstanding loans of about R8m.
Gearing is now zero. Zulberg says Ozz has
cash reserves of about R2m.

46 » FINANCIAL MAIL + DECEMBER » 18 » 1992
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A!l tl_le divisiens Performed wel] despite 4
contmu:r!g deterioration in their sectors,
Zulberg is especiaily pleased with the result
from the éngineering Ccompanies, which syc.
cessfully iqtroduced new product lines apg
are Increasing their export thrust, primarily

in finisheq manganese steels for the ining
and crushing industries.q%ﬁ \eepe.

If anything, Ozz’ resullsare 3 ittle up- .

derstated: proceeds from the gaje of a subur-
ban shopping centre in Mondeor, Johannes-
burg, which took place earljer this year wil]
not be realiged untii mid-1993 because of
paymer;t terms. Charmed investors wi]) be
wondering what else the wizard has ip his

hat,
David Glegson
—————

~
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“Extensive Government
"spending on mass housing
. has been mooted as the
“only viable strategy that
‘ could save South Africa’s
“building industry from
‘colldpse, according to
' Building Industries Feder-
+ation of South Africa pre-
;/sident Robert Giuricich.

» The building industry is
‘currently in the worst condi-
tion. in living memory, Giuri-
Yeich said in the federation’s
newsletter, SA Builder.

His comments came soon
after the Bureau for Econom-
ic Research at Stellenbosch
University found business
conditions in- the industry
worse than last year, with re-
trenchments commonplace.

The bureau forecast there
would befuirther drastic cuts

in §taff neXt ffear. .
Giuricich asked: ""How™

much longer can ‘we" endure

the present times where com-

paniestare" operating- at dan--

rock bottom

N e , e )
."‘TBy Thabo Lesl-,i(&zg"g ¢, gerous levels simply/to keep
AT ' _key people employed-in the

. at the present were altera-.

{_A

hope of better times ahead?”
It was particularly worry-
ing that it would take many
years for the industry to re-
cover from-the‘reirench-
ments currently taking place.
Engineering companies
were now bidding on building
work because that industry
was in an even worse state.

. The only buoyant markets

tions, -additions, townhouses -
and cluster homes, and al-.
though the building industry
had survived downturns he+
fore, the current recession.
was far deeper and longer.

He identified three poten--
tial “rays of hope” which -
couid lead to an immediate,
upturn in building -- mass "
housing, tourism and in-
creased Government spend-*%
ing. However, the future of
mass housing was uncertain..
owing to political instability, "
and-tourism depended on for- -
eign irivestment. -

Government spending re-
mained the only solution to¥
the woes of the industry.

T
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ROBERT WIGKS

WITHOUT a significant improvement in
demand and a dramatic turnaround in the
[ political scenario, the civil engineering in-
dustry’s future in SA is in the balance.

The past year has seen the industry ham-
pered by falling employment, curbs on
government spending and lower margins.
~  SA Federation of Civil Engineering Con-
tractors economist Henk Langenhoven
said it was unlikely there would be any
improvement in the industry before 1994,
The construction cycle, typically, co-
incided with or lagged the economy and
the marginal growth predieted for SA over
the next year would have no real effect on
the industry,

. Langenhoven predicted a contraction of
11% for 1992 based on the 1991 perform-
. ance and said only about 1% growth could
-be expecied for 1993. ;

decline of 21% and 7% respectively.

S8A Cement Producer’s Association
executive director Vincent Bray said
growth of only 12% was likely in the
cement and additives sector in 1993

“The slow rate of development in afford-
able housing is 2 major area of concern,
with most contractors and informal builg.
ers having moved out of or stopped work in
the townships,” Bray said.

Steel and Engineering Industries Feder-
ation econpmist Michael MacDonald said:
“The decline in capital expenditure by gov-
ernment, the lack of large projects, and

-| sluggish infrastructure promotion are the

main problems facing the industry today.”

He said the Alusaf and Columbus pro-
jects could provide some relief in the la-
bour market but the effects would be limi-
ted, These and other projects conld mean

~| the beginning of an improvement.

Many of the large firms in the industry

This represented an inflation-adjusted. ,
+ 0n turnover of R2,2bn in the year to end-

ng’s
alance

Tender activity and trend
Togg == Tender activity €= Trend
0 | .. {séasonally adjusted) (ﬁqugﬁgfgveragg
00 [~ - el ey Sy
800 |-
700 1 ;
800 | ; \..\ %
500 : \g
400 ;’ : PR a.
| Seasonaly adjusted 1 1990108 V|
300 Y 1 T f T T T
| 85 B6 87 83 8% 90 of g2

Graphic AUBY.GAY MARTIN Source SAFCEG

suffered the full brunt of the sustained
downturn in civil engineering volumes and
margins.

Grinaker Holdings suffered a R1,2m loss

June, with their results the worst in 10
years. Grinaker made a R38m profit in
1991,

i Coneor reported attributable earnings
20% lower than its 1991 figures.

- urray and Roberts failed to inerease
earnings a share.

Group Five showed a 49% decrease in
earnings a shareand chairman Peter Clogg
said: “If the shrinkage continues to any
marked degree, the construction industry
as a whole, paradoxically, may not cope
particularly well with any upturn in the
economy as all partieipants have reduced
their capacity below a critical point.”

On a more positive note, SA Institute of
Civil Engineers director David Botha said
the institute had undertaken several
worthwhile initiatives in the past year. The
institute recognised the importance of
keeping skilled engineers in the country.
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©From Page 7

prsliutbien: todh
whaha will spend this Christmas in
a cell of Exmelo Prison. He has been
sentenced to five years for allegedly
breaking into the home of a Black

Cat member and planning to mur- ==

der him. And he Faces eight other
charges,

including one for the 3
alleged murder of a hospital inmate, =
that arise from the maelsrom of vio- &

lence and counter-violence he was S

plonged into after telling the truth.
Last week I visited Khaba in

Ermelo Prison and, speaking &

throngh a microphone in the thick
glass that separated us, enguired
what he wanted for Christmas. He
asked for a tombstone fo be placed
on his mother’s grave.

There are others who have suf-
fered because they have given evi-
dence aboot the clandestine military
operations that exist behind “black-
on-black” violence in the townships.

Khumalo, the Inkatha Youth
League leader who broke ranks to
tell of the organisation’s links with
M1, spent most of this year looking
for work. His wife was forced to give
up her job as a teacher in Natal. The
couple lost their home in Ulundi.
They moved from flat to flat in
Johannesburg to avoid being
harassed by KZP members.

Today he has a regular job and is
slowly building a new life for himself.

%It was hell,” says Mbongeni.
“There were times when I wasn’t

T T ——

Gert Hugo ... Told secrets about

the Ciskel and Hammer squads
sure if it was all worth it. The vio-
Ience never stopped. The Goldstone
Comumission is a long and slow pro-
cess. Our lives were shattered.
Would 1 do it again? Yes, I think in
the end it was worth it.”

Hugo’s lot is worse. He leaked
secrets about the Ciskei army’s dirty
tricks and the Hammer squads. As a
result, most of his year was spent on
the run, travelling around the coun-
try in a friend’s station wagon with a
sleeping bag in the back.

Joumalists who worked with him
put him up for a few weeks at a time.
He spent a while at a hotel in Preto-
ria courtesy of the Goldstone Cont-
pission’s wiiness protection scheme.

The year military intelligence’s activities were

Daniel Kolisang ... Spoke of a
network of police safe houses
But he couldn’t get a job. He hard-
ly saw his wife and children and the
marriage hit the rocks. Goldstone’s
support ran out. The humiliation of
relying on people for handouts and a
backroom bed to sleep on led to
bouts of depression during which he
became fond of saying: “I feel like a
side dish that nobody ordered”™.
Eventually the colonel, in appar-
ent desperation, stofe money from a
friend and hit the road again. Teday
he is still running, in fear of his life.
Then there’s Daniel Kolisang, a
police informer from Sebokeng, and
Solly Mngomezulu, an exile who was
tortured in the ANC’s detention
camps before coming home. Both

e BT

innocent individuals.

Today Kolisang lives in a nethes-
world, distrusted by some after
being exposed as a former police
informer and discredited as a liar by
the Goldstone Commissien. Mngo-
mezulu, by ali accounts, is an itiner-
ant who wanders from house to
bouse in various townships looking
for a place to sleep.

These are some of the people be-

.. " hind this year’s scoops, expoesés and

Mbongeni Khumale ... Revealed

Inkatha’s collaboration with MI
men gave evidence to The Weekly
Mail about a network of police safe
houses, where they allege they were
asked by police handlers to monitor
and attack ANC leadersin the towa-
ships of the Vaal.

Both were discredited by the
Goldstone Commission as unreli-
able informants who could net stand
up to the rigours of cross examina-
tion. They were bad witnesses, in a
strict legal sense. But their informa-
tion revealed that the police illegally
use taxpayers’ noney to rent secret
houses, sometimes through the use
of title deed fraund, and drive around
in vehicles with the registration

numbers of bona fide firms and

the Goldstone Commissien’s revela-
ttons. There are others whose names
cannot be revealed to protect their
safety.

They are complex characters.
Some are psychologically disturbed
by the brutality that surrounded
them. Others are motivated by
revenge, a desire to get back at supe-
riors whom they clashed with or who
denied them promotion. Many told
half-troths, implicating others but
protecting themselves and their
friends. Most have heen involved in
unsavoury activities themselves.

But they are the unsung heroes of
South Africa’s truth industry. Jour-
nalists and the Goldstone investiga-
tors made 1992 the year in which the
sordid reality of the military’s dirty
tricks against opponents of the gov-
ernment finally forced De Klerk to
take action against his generals.
They would never have achieved this
without the help— and the sacrifices
— of Khaba, Khumale, Hugo, Koli-

sang, Mngomezulu and the others.
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Military intelligence’s
less savoury activities
are called ‘dirty tricks’,
but they include
assassinations, raining
people in guerrilla
tactics and
fomenting internecine
violence.

By PAUL STOBER

E “Dirty Tricks of Year”
award must go to Department of
Military Intelligence spy Leon
Flores.

While in London to discredit the
African National Congress by uncov-
ering its links with the Irish Republican
Army, he caused a diplomatic incident
when he interrupted his mission to
or anise the mmmmmmammom om moﬂnﬂ.

P

s white-antin g

Themba Khoza ... Trained by
military inteiligence
South African Police hit squad captain,
Dirk Coetzee, as a favour to an old
police buddy.

But Flores had tough competition.
The unprecedented spotlight on the
activities of military intelligence (MI)
this year revealed a string of dirty
tricks, clandestine projects and opera-
tions.

The ex osures all backed by mBﬁ-

Ferdi Barnard ... Alleged state
assassin

ments by those involved or files of doc-
uments, prove that while the govern-
ment has been negotiating with the
ANC, military intelligence has been
hard at work undermining the organi-
sation in South Africa’s townships and
abroad.

More worrying is that the ovmqmmonm
prove M1 has had a Bm_g role in pro-

motin the Q_Sm_osm fack politics
[ ::_

Louis Pasques ... Headed the M]
front companies .
which has led to the violence gripping
the 8_55
At issue is more than just exhuming
skeletons from the government closet.
According to MI cover man Abel Rud-
man, many front companies, supposed-
ly closed when their funding was cut,
were paid out huge sums of money by
the military, told to become private
oo:onam m_.a 8::::0 to do Em work

om FW's Hmm H.Bm

L Nw - B/,w/f(

hich surrounded military _En:v
gence operations appeared in January,
when educationist Dr Ben Conradie
told The Weekly Mail that his Port Eliz-
abeth company, Eduguide, was a front
for M1

Conradie had been set up-with the
company to direct, among others, z
covert operation called Project Henry,
which supplied money and training toa
vigilante group, amaAfrika, which

opposed the former United Democrat-
ic Front, in the eastern Cape, in 1986.
AmaAfrika, which was led by Rev-
erend Ebenezer Magina, was implicat-
ed in kidrappings, torture and murders
in Uitenhage, near Port Elizabeth.

Conradie’s disclosures confirmed
the South African Defence Force had
established an extensive network of
front oammu_mm:o:m to carry out its dirty
tricks %ﬂmsoam during the state of
emergency in the mid-1980s. Conradie
said the front companies operated on
the belief that if they could promote
conflict between black resistance
organisations, “they will destroy each
other.” Ml used private companies and
close corporations, all of them regis-
tered in the names of private individu-
am, to wan Em link i_E z._m B__E.Q
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AN January this year a young boy,
Bongani Khaba, told a school
teacher from Wesselton, near

4 Ermelo, kow members of his rsotsi
gang, the Black Cats, had been
trained by the kwaZulu Police (KZP)
at a secret camp in Natal to harass,
abduct, bomb and shoot African
National Congress members in the
township.

The confessions of Khaba, a fresh-
faced boy who said he had defected
from the gang because he was tired of
all the killing, provided inside infor-
mation about one of the earliest “third
force” operations sponsored by the
Department of Military Intelligence,

Khaba explained how a group of
200 Inkatha fighters, trained by
South African Defence Force officers
from M, were given membership of
the KZP. They travelled around
Natal and the eastern Transvaal, act-
ing as a roving team of hitmen and
training youngsters like Khaba to
fight with them.

The extraordinary story of the
Black Cats and their collaboration
with Inkatha and the SADF was fol-
lowed by a string of media exposés
about military involvement in under-
ground activities against the ANC.

dy

The people behind this year’s
scoops, exposés and the
Goldstone Commission’s
revelations have paid for

Speaking out. A marriage has
been shattered, a mother

of the

23\\2- 291\

murdered, lives have
been threatened,
livelihoods lost.

By EDDIE KOCH

A clandestine network of front
companies carrying out nefarious
work for the*military; an inside
account of Inkatha leader Mango-
suthu Buthelezi’s collaboration with
M1 irom high-ranking Inkatha defec-
tor Mbongeni Khumalo; a secret doc-
ument showing that MI boss General
CP “Joffel” van der Westhuizen had
approved the “permanent removal
from society” of Matthew Goniwe
and four colleagues; an inside account
by army colonel Gert Hugo of how
Ciskei strongman Oupa Gqozo
became the creature of MI; the story
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of Joffel’s special er ! Duri&gﬂ{ year, while journalis
and their dirty tricks in the Transvaal were publishing scoops and expos:

and the Eastern Cape; the arrest of
MI agents Leon Flores and Pamela
du Randt by Scotland Yard in Lon-
don for conspiring with rightwing
Irish militants to monitor the activi-
ties of renegade policeman Dirk Coet-
zee; a clandestine and expensive pro-
paganda campaign by M1 to discred-
it thie ANC called Project Echo; Gold-
stone investigaters’ raid on an MI
secret base that found evidence of a
seedy plan to infiltrate the ANC with
prostitutes and drug dealers... thelist
can go on.

Even this abbreviated version
shows that 1992 was the “Year of
Truth”, a time when the military’s
role in fomenting internecine violence
in the townships was finally revealed,

By mid-December President FW
de Klerk, who just two months before
had told South Africa that he had
absolute faith in his security forces
and did not know of a single officer
who would need ¢o receive indemnity,
was forced by the sheer weight of evi-
dence to purge 23 officers, including
two generals, from the military and
admit that some were probably
involved in the murder of civilians.

and Justice Richard Goldstone w:
delving into the clandestine causes «
violence, Khaba had to go bac
toWesselton and face the conseque:
ces of his decision to fell the truth.

After he gave evidence to the Goh
stone Commission in Cape Town,
vicious vendetta broke out in Wesse
ton when Black Cats members decit
ed to wreak revenge on defectors wh
had ratted on them.

During the ongoing feud, gan;
leader Chris Ngwenya was shot dear
A few hours later a group of Ca
burst into Khaba’s home, found h
mother in bed and slit her throa
Since then Khaba has been attacke
shot at and arrested on numerov
occasions.

A few months ago a group of Cat
possibly including some of the gan;
sters who murdered Khaba’smothe
accosted him outside a shebeen an
shot at him. Khaba drew a revolve
and fired back, wounding one of tl
attackers. That night, according
police allegations, Khaba crept im
the local hospital and shot the injure
gang member dead in his bed.

@ToPage8




AN January this year a young boy,
Bongani Khaba, told a school
dteacher from Wesselton, near
i Ermelo, how members of his fsotsi
gang, the Black Cats, had been
trained by the kwaZulu Police (KZP)
at a secret camp in Natal to harass,
abduct, bomb and shoot African
National Cengress members in the
township.

The confessions of Khaba, a fresh-
faced boy who said he had defected
from the gang because he was tired of
all the killing, provided inside infor-
mation about one of the earliest “third
force” operations sponsored by the
Department of Military Intelligence.

Khaba explained how a group of
200 Inkatha fighters, trained by
South African Defence Force officers
from MI, were given membership of
the KZP. They travelled around
Natat and the eastern Transvaal, act-
ing as a roving team of hitmen and
training youngsters like Khaba to
fight with them,

The extraordinary story of the
Black Cats and their collaboration
with Inkatha and the SADF was fol-
lowed by a string of media exposés
about military involvement in under-
ground activities against the ANC.

The people behind this year 5
scoops, exposés and the
Goldstone Commission’s
revelations have paid for

speaking out. A marriage has
been shattered, a mother

of the u
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murdered, lives have
been threatened,
livelihoods lost.

By EDDIE KOCH

A clandestine network of front
companies carrying out nefarious
work for the military; an inside
account of Iakatha leader Mango-
suthu Buthelezi’s collaboration with
Ml from high-ranking Inkatha defec-
tor Mbongeni Khumalo; a secret doc-
oment showing that MI boss General
CP “Joffel” van der Westhuizen had
approved the “permanent removal
from society” of Matthew Goniwe
and four colleagues; an inside account
by army colonel Gert Hugo of how
Ciskei strongman Oupa Gqozo
became the creature of MI; the story
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of Joffel’s speclal 3

and their dirty tricks in the Tran.waal
and the Eastern Cape; the arrest of
MI agents Leon Flores and Pamela
du Randt by Scotland Yard in Lon-
don for conspiring with rightwing
Irish militants to monitor the activi-
ties of renegade policeman Dirk Coet-
zee; a clandestine and expensive pro-
paganda campaign by Ml to discred-
it the ANC called Project Echo; Gold-
stone investigators’ raid on an M1
secret base that found evidence of a
seedy plan to infiltrate the ANC with
prostitutes and drug dealers... the list
can go on.

Even this abbreviated version
shows that 1992 was the “Year of
Truth”, a time when the military’s
role in fomenting internecine violence
in the townships was finally revealed.

By mid-December President FW
de Klerk, who just two months before
had told South Africa that he had
absclute faith in his security forces
and did not know of a single officer
who would need to receive indemnity,
was forced by the sheer weight of evi-
dence to purge 23 officers, including
two generals, from the military and
admit that some were probably
involved in the murder of civilians.
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Tralned to kil ... Biack Cats gang members were used to undermine the ANC in Wesselton township, eastern Transvaal

The tragedy ghe
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year, while journalis
were pubhshmg scoops and expos
and Justice Richard Goldstone w:
delving into the clandestine causes
violence, Khaba had to go bac
toWesselton and face the conseques
ces of his decision to tell the truth.

After he gave evidence to the Gol
stone Commission in Cape Town,
vicious vendetta broke out in Wesse
ton when Black Cats members decic
ed to wreak revenge on defectors wk
had ratted on them.

During the ongoing feud, gany
leader Chris Ngwenya was shot dear
A few hours later a group of Ca
burst into Khaba’s home, found h
mother in bed and slit ker throa
Since then Khaba has been attacker
shot at and arrested on numerot
eeeasions.

A few months ago a group of Cat
possibly including some of the gan:
sters who murdered Khaba’s mothe
accosted him outside a shebeen an
shot at him. Khaba drew a revolve
and fired back, wounding one of ti
attackers. That night, according s
police allegations, Khaba crept int
the local hospital and shot the injure
gang member dead in his bed.

_




4T

Trained t

BN January this year a young boy,
i Bongani Khaba, told a school
[ teacher from Wesselton, near
@ Ermelo, how members of kis tsotsi
gang, the Black Cats, had been
trained by the kwaZulu Police (KZP)
at a secret camp in Natal to barass,
abduct, bomb and shoot African
National Congress members in the
township.

The confessions. of Khaba, a fresh-
faced boy who said he had defected
from the gang because he was tired of
all the killing, provided inside infor-
mation about one of the earliest “third
force” operations sponsored by the
Department of Military Intelligence,

Khaba explained how a group of
200 Inkatha fighters, trained by
South African Defence Force officers
from MI, were given membership of
the KZP. They travelled around
Natal and the eastern Transvaal, act-
ing as a roving team of hitmen and
training youngsters like Khaba to
fight with them.

The extraordinary story of the
Black Cats and their coilaboration
with Inkatha and the SADF was fol-
lowed by a string of media exposés
about military involvement in under-
ground activities against the ANC.
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Goldstone Commission’s
revelations have paid for
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murdered, lives have
been threatened,
livelihoods lost.

By EDDIE KOCH

A clandestine network of front
companies carrying out nefarious
work for the military; an inside
account of Inkatha Ieader Mango-
suthu Buthelezi’s collaboration with
MI from high-ranking Inkatha defec-
tor Mbongeni Khumalo; a secret doc-
ument showing that MI boss General
CP “Joffel” van der Westhuizen had
approved the “permanent removal
from society” of Matthew Goniwe
and four colleagues; an inside account
by army colonel Gert Hugo of how
Ciskei strongman Oupa Gqozo
became the creature of MI; the story
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of Joifel’s special er 5
and their dirty tricks in the Transvaal
and the Eastern Cape; the arrest of
MI agents Leon Flores and Pamela
du Randt by Scotland Yard in Lon-
don for conspiring with rightwing
Irish militants to moniter the activi-
ties of renegade policeman Dirk Coet-
zee; a clandestine and expensive pro-
paganda campaign by Ml to discred-
it thie ANC called Project Echo; Gold-
stone investigators’ raid on an MI
secret base that found evidence of a
seedy plan to infiltrate the ANC with
prostitutes and drug dealers ... the list
can goon.

Even this abbreviated version
shows that 1992 was the “Year of
Truth”, a time when the military’s
role in fomenting internecine violence
in the townships was finally revealed.

By mid-December President FW
de Klerk, who just two months before
had told South Africa that he had
absolute faith in his security forces
and did not know of a single officer
who would need to receive indemnity,
was forced by the sheer weight of evi-
dence to purge 23 officers, including
two generals, from the military and
admit that some were probably
involved in the murder of civilians.

hip, eastern Transvaal
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Duri e year, while journalis
were publishing scoops and expos
and Justice Richard Goldstone w:
delving into the clandestine causes
violence, Khaba had to go bac
toWesselton and face the conseque:
ces of his decision to tell the truth.

After he gave evidence to the Gol:
stone Commission in Cape Town,
vicious vendetta broke out in Wesst
ton when Black Cats members deci.
ed to wreak revenge on defectors wi
had ratted on them.

During the engoing feud, gan:
leader Chris Ngwenya was shot dea
A few hours later a group of Ca
burst into Khaba’s home, found h
mother in bed and slit her throz
Since then Khaba has been attacke:
shot at and arrested on numerot
occasions.

A few months ago a group of Cat
possibly including some of the gan
sters who murdered Khaba’s mothe
accosted him outside a shebeen an
shot at him. Khaba drew a revolv
and fired back, wounding one of ti
attackers. That night, according
police allegations, Khaba crept in:
the local hospital and shot the injure
gang member dead in his bed.
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N January this year a young boy,
Bongani Khaba, told a school
iteacher from Wesselton, near
M Frmelo, how members of his tsotsi
gang, the Black Cats, had been
trained by the kwaZulu Police (KZP)
at a secret camp in Natal to harass,
abduct, bomb and shoot African
National Congress members in the
township.

The confessions of Khaba, a fresh-
faced boy who said he had defected
from the gang because he was tired of
all the killing, provided inside infor-
mation about one of the earliest “third
foree™ operations spunsored by the
Department of Military intelligence.

Khaba explained how a group of
200 Inkatha fighters, trained by
South African Defence Force officers
from MI, were given membership of
the KZP. They travelled around
Nital and the eastern Transvaal, act-
ing as a roving team of hitmen and
training youngsters like Khaba to
fight with them.

The extraordinary story of the
Black Cats and their collaboration
with Inkatha and the SADF was fol-
fowed by a string of media exposés
about military involvement in under-
ground activities against the ANC,
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MI from high-ranking Inkatha defec-
tor Mbongeni Khumalo; a secret doc-
ument showing that M1 boss General
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by army colonel Gert Hugo of how
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of Joffel’s special
and their dirty tricks in the Transvaal
and the Eastern Cape; the arrest of
MI agents Leon Flores and Pamela
du Randt by Scotland Yard in Lon-
don for conspiring with rightwing
Irish militants to monitor the activi-
ties of renegade policeman Dirk Coet-
zee; a clandestine and expensive pro-
paganda campaign by M1 to discred-
it ttie ANC called Project Echo; Gold-
stone investigators’ raid on an M1
secret base that found evidence of a
seedy plan to infiltrate the ANC with
prostitutes and drug dealers... the list
can go on.

Even this abbreviated version
shows that 1992 was the “Year of
Truth”, a time when the military’s
role in fomnenting internecine violence
in the townships was finally revealed.

By mid-December President FW
de Klerk, who just two months before
had told South Africa that he had
absolute faith in his security forces
and did not know of a single officer
who would need to receive indemnity,
was forced by the sheer weight of evi-
dence to purge 23 officers, including
two generals, from the military and
admit that some were probably
involved in the murder of civilians.
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Duri e year, while journa
were publishing scoops and expos:
and Justice Richard Goldstone wr
delving into the clandestine causes «
violence, Khaba had to go bac
toWesselton and face the consequer
ces of his decision to tell the truth.

After he gave evidence to the Golt
stone Commmission in Cape Town,
vicious vendetta broke out in Wesse
ton when Black Cats members decic
ed to wreak revenge on defectors wh
had ratted on them.

During the ongoing feud, gany
leader Chris Ngwenya was shot dear
A few hours later a group of Car
burst into Khaba’s home, found h
mother in bed and slit her throa
Since then Khaba has heen attacke«
shot at and arrested on numerou
occasions.

A few mon¢hs age a group of Cat
possibly including some of the gan;
sters who murdered Khaba’smothe
accosted him outside a shebeen an
shot at him. Khaba drew a revolve
and fired back, wounding one of tt
attackers. That night, according ¢
police allegations, Khaba crept int
the local hospital and shot the injure
gang member dead in his bed.
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Builders cut margins
to.secure contr “

i JONO WATER{ 37 D
"“BUILDING contractors were Faducing S
markups after work in the industry | .
dropped more than 10% this year, Walter .,
& Simpson Quantity Surveyors senior part-
.er Dennis Daugherty said ‘yesterday.
i*Markups were being lowered to secure
work. If political confidence was not

- restored the propects for 1993 would be . .
" more bleak. @ﬁ%é‘sﬂ( ‘ ?ﬁ—j | Zici T
- ¥ Implementation of an.interim" govern- o
miént and development of low-cosi-housing
could reverse the slump, he said. .
- vHowever, as.long ag peopleiyvere urged
‘byyvarious political parties not to repay
their. mortgage "bonds, financial institu-
tion$. would, refuse loans. o
JJH Isaacs ‘residential ‘sales "director
Andrew Foxcroft said the residential prop-
erty market in Natal was ‘expected to
bogm from the:middle of 1993. ° iy
‘Although résidential- sales’ tirtiover in -
:the greater Durban region: had declizied 3
|/3ab6ut.30% in the:past six months, Foxcroft
“hadsgréat confidence in the property:mars. ;.
-ket $9r;1993. “Indications are.that; as the.t s
récession bottoms out, further interest”
rate reductions are expected,” he said. '
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rge two of its

‘.'l : “»
rts is to me

RRAY & Robe:

construction companies, Gillis- n Con-
struction and M&R Structures.{ 27
on on

Tlie group said the civil ¢
industry could no longer sustain two com-
panies operating in the same niche and

geggfaphic markemgﬂ‘?_ Z‘ZZ[L /‘Z L.
The merger was-being /implemented
, gradually and would officially take place

towards March/April 1993. The name for
the new company would be decided early

inJamary 1993, .
‘MD of thie new company and previously

Lo

MD of M&R Structures, Duncan Barry,

| said by working together on joint ventures,

operating under one overhead, tackling
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EDWARD WEST
common problems and cross-pollination of
seconded staff, the two companies had al-
ready moved close together. '

Meanwhile, another subsidiary, M &R
Engineering, enlarged its capacity with
the addition of Blue Circle Engineering,
comprising seven individual engineering
companies. - :

Late in 1991 M & R acquired Darling &
Hodgson which gave it a 42% stdke in Blue
Circle, A further 42% stake was later. ac-
quired from Blue Circle's UK parent.
M & R Materials division now consists of
Blue Circle Cement, Ready Mix Materials
and Darling & Hodgson.
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Ferrari.

Mr Dorrestein was chastised by the Sun King for belug
late for their meeting. However, this did rof tarnisk the
relauonsh]ar between them that has flonrished since,

Stocks is the company that buflt the R350-
mllllen Lost City bullding project in a record-breaking 23

Stocks

months,

The company’s -
relatlonship with
Sun International
began when the
Stocks Group
founder built the |
Elangeni Hotel in
Durban, the flag-
ship of the South-
et Son  Group
back in 1972,

But Mr Dorres-
tein's relation-
shlp with Mr
Kerzner began
much later with
the construction
of the Mmabatho
Sun in 1977, Mr
Dorrestein says
building the B88-
room hotel and
cagino complex In
seven months
was consldered a .
milestone in “fast
track” construe-
tion,

nowhere, with no
electrlelty or in.
frastructere —
and sald: “Thiy 15
where [ am golug
to bultd the greatest resort
complex in the world”,

Just 17 months Iater the
dream was a reality.
Kerzner dreamt the dreams
and Stocks and Dorresteln
turned them into reallty.

This relationship hes con-
tinued through the years ag
Stocks & Stocks has built a
number of other resorts for
the group — all at breakneck
speed.

After Sun City, the 250 Ca-
banas units were bullt in six
months, the 17-siorey Cas-
cades in a garden oasls was
completed In 14 months and
the Carouse! was finighed
v;llhln 10 months of esncep-
tion,

Mr Dorrestein believes the
key to thelr puccess on the
Lost City project s that the
structure wag complete with.
in 12 months, leaving almost
& year for the detalled and
eomplex finlshes,

Chellenges faced along the
way inclede building a golf
club honse in five months and

building the Valley of the
Waves, where the design
evalved durlvg construetion,

Vdnypommrs .
i

In fact, many of the jdeas
for the Lost City evolved as It
went along. Mr Dorrestein
says Mr Kerzner is a perfec-
tionlst, but saya he used to
dread his visits oversens, as
he would Invariably return
with a coneept to enhance the
appeal of the project,

'One of Sol's greatest
strengths is that, despiie hig
apparent aatocratle manage-
ment style, he I8 a great con-
sensas gay, He lstens to oth-
er people's ldeas amd s
nlwnys striving for perfec-
tlon,”

An example of this is the

bl | W a A "
STOCKS & STOCKS deputy chairman Bart Dorresteln was
hitching a lift on the back of a rickety old donkey cart full
of manure when he first encountered Sun Internatlona)
chalrman Sol Kerzper, who whizzed past him In a red
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However, it ™
wasg only 8 warm-
ug for the day in ul er 0
1878 when Sol

Kerzner flewina

helicapter over u
et Sum King Sol
ley — miles from

entrance, whkere nobody
could relate to any of the de.
sign proposals notil the art-
ist, Dave de Jager, came up
wilk the concept of sable
antelopes standrng as gen-
tries at The Palace,

SRR ks
gff'?? %:c%\?%: Z -"i
Yl et 805

“In many ways the Lost
City bas contributed in job
creatlon terms in our de-
pressed economle times —
what the Rockefeller Centre
did for New York during the
depresslon or even the tem-
ples of Egypt, which were
always bullt during periods
of drought,

“More than 100 000 people
in various construction and
manufactoring disciplines
retained employment during
the project — in fact, we re.
discovered and even estab-
lished new skills.”

Mr Dorrestela Is reticent
to talk abont himself. Howev-
er, his gtaff say that ke Is
poople orlentated, placin
falth in the Stocks staff an
thelr abllity to perform.

He hag a hends-on manage-
ment siyle and biz siaff says
be leads by exemple, never
golng home until the fob i
complete,

Any spare time be has is
spent with bis wife Linda and
four children.

Mr Dorresteln Is, however,
very wiiling to talk about the
lack of Initiative politieal

arties are ehowing In reolv.
the coontry's economle
problems.

He says unemployment is
leading to violence, which is
golng to get far worse untll
the soelal needs of health,
housing and education are
addresged,

"“The key to resuscitating
our economy lies In the
mass housing industry.”

Mr Dorrestein says
Stocks is well placed for the
foture with its in-honse
tornkey development
schemes and training pro-

rammes,

“While others look to
world ald to solve onr prob-
lems, the private sector has
the funds to solve the prob-
lems from within with the
help of & proactive govern-
ment, If we could only stop
talking abont the problems
and get golug before 1t's too
late.
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Activitles: Construction and m iy of m
housing.

Control: A C Dammers via Holdem.

Chief executive: A C Demmaers: Finance direc-
tor: W A Lombard.

Cupital struchure: 30,75m ords. Market cap-
italisation: R30,8m.

Share markel: Frice: 100c. Yields: 7,5% on
dividend: 20,2% on esarnings; p:e ratio, 5.0;
cover., 2,7. 12-month high, 110c; low. 78c.
Trading volume last quarter, 166 000 shares.
Year to Jun 30 - '8 90 N 92

< ST dobt RM) v 135 178 163 25,0
LT debt (Rm) ........ ' —_ — 0,07 7.3
Debt:equity ratio ..... 036 045 038 072

Sharsholders’ interest 0,67 0,64 0,66 0,865
Int & leasing cover . 12,2 24 2.3 2.2
Return on cap {%) .. 17,7 7.6 127 14,4
Tumover (% increase) —42 -1 2158 —23
Pre-int profit (Rm} ... 9.8 4,5 8,3 11,6
Earnings (C} cevrvereeer 293 85 170 202
Dividends {c} «.ccaneees 7.5 7.6 7.5 7.5
Nat worth {6) s 121 122 132 145

Green in Cape Town, which will provide
5 500 homes for 30 000 people. This is Ilco’s
“core project,” says finance director War-
wick Lombard, and is expected to be in
operation for the next 13-15 years. The
group is exposed to the success of this project
since it is so significant.

Gearing climbed, short-term interest-
bearing debt rising by two-thirds and a loan
of R7,3m being added to only R74 000 long-
term liabilities. The debt:equity ratio is now
a worrying 0,72. .

Interest payable reacted to the increase in
debt levels, rising by over 44%, leaving inter-

’ est cover looking thin at 2,2 times. Gross
cash flow increased by 18% — not encugh to
compensate for the rise in debt, resulting ina
fall in debt cover (gross cash flow/total in-
terest-bearing debt) to 0,21.

The group does not pay tax and doesn’t

. expect to for several years, says Lombard,
owing to contingent development expendi-

b, ture allowances. . ,

Lombard says Ilco has R1bn potential of ¢
tax allowances spread over the 13-15 year
life of the Summers Green project, but these
are awarded annually, !

(3

ILCO HOMES CANET lico Homes

( o, A3 32 107

| Sensitive to interes es | | o

97 7]

leo has positioned itself to take advantage of 92 Hz
a huge rise in housing demand for low- 87 11 —g
income earners in the new SA. Despite a 23% 82 15 i
fall in turnover, EPS rose by 19%. No turn- s i
over figure is given so there are no clues to JFMAMJ S ASOND
the cost:turnover ratio or net margins. 1982

The market for mass housing and town-
ships has suffered from high interest rates, The directors have a direct and indirect
which Ilco blames for sluggish activity. interest of 92%, explaining the low trading

Stocks climbed by over 40% because of the volumes. High interest rates will continue to
completion of a mini factory complex in | hamper performance but on a pre rating of
Pinetown and a business village in Mayville, | 3.0 and attractive dividend yield it may be a
Durban, for which no buyers have been speculative buy, depending on your view on
found. However, working capital fell by over interest rates. The share is at a discount of
10%, helped by a 65% cut in debtors. almost a third to net worth and a 43% dis-

Other current projects inciude Summers | count to its 175¢ 1987 issuc price. Loutse Randell
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GOVERNMENT plans

-] to accelerate privati-

satlon of toll roads In
order to speed up the
| buliding of other toll

‘| 'roads and reduce the

‘Natlonal Road fund
'|.debt of R2 .7-billion.

This . will help reduce
the budget deficit, likely
to he more than 7% ‘of
‘| GDP this year, - .+* 7' 3

.| will not be delayed for fear
<| that it might be overturned
| by a future government,

- Tt 13 in the interests of any

;| future administration to pri-
.| vatise the roads because it

reduces the tax burden on the

1Work oo the Harrism,i
and " Villiers-Heidel-

rings has been sus-
kecause of lack ,of

andS

‘| plete these and other toll
; road developments. Because
of funding constraints these
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road developmentsma only
be completed towar

end of the decade. Bui pri-
vatisation would speed up ;
this process, = -+

Jma About R4, 5-b11hon B re- t

-}~ Maleolm Mltchell, deputy C
‘ dlrector-general at the De- .. .
: ?artment of Transport, says - .

he process of privatisation

State,” he says. o

bypass an
’| berg section of the N3 and the -
Ni7 between Krugersdorp’

ol - Eet'ween m—'biuion and
K5-billion is required to com- -

fjuired each dvs ear to maintain

all SA's roads hut only R2.3- .
billion was made avaﬂable
by govemmeut last year

- Grant

Toll roads are ﬂnanced
through a combination of .
Ioans from the National Road

d (NRF) and mone c!)]r and -
capi markets, which are

epaid from toil fees. The *
ngl“, receives a grant of ’
about R550-million a year
.from government. . -,

. The NRF had paid out
R 2-billion for toll road de-
velopment by 1991, the latest
period for which ﬂgures are
avaflable.” These funds are
used to build both national
and toll roads. ..

Toll fees collected at tbe
‘country’s 16 toll lazas was
R145-million in ear to

"
\
7

EoT
\Q

.. March 1992, the lates period

_for which figures are avail-

iable. compared w:th R127-
milhon in 109L - V..
"% Most of this — R75,5-mil-
I lion — was collected at the
¢ four toll plazas hetween Jo-
¢ hannesburg and Durban on
. the N8. A further R50,9-mil- "~
: lton was collected by the four
l toll plazas on the NL. : -
““Five toll plazas on the NI

E and N2 are managed by Tol- .

con, 3 toll road company
~whose major sharehoiders
are Murray & Roberts,
Group 5 and Grinaker. '™
‘Desplte siightly lower traf~
He volumes revenues were'
, 14% higher in 1992 because of
‘toll-fee increases and the
commls:uoning of new toll

plazas
The tota! number of

i

3 vehicles to pass through all -~y " N a g etre of |

highway, excluding the cost 3

lazas in 1952 was 412-
mﬂl’lon, 15,8-miltion of which
were recorded at the N1 and
Nb:rplazao '

11 fees are set af around

+ 60% of cost'savings on use of
1 toll roads as opposed to alter-
native routes. The costs in-
¢clude wear and tear on the
vehicle and fuel. |
Tolcon managing director

TA MILLIQN ran Ia-m
long probe Into potential in-
vestment in SA by multina-

gvidence of any plans to inject
funds into the comntry, *
~«Not one of the mote than
100 multinationals given pre-
 sentations on SA as an Invest-
1 ment p regarded the
country as a suitable home
for thelr funds at this peint. -
The research ang subse-
-quent briefin

‘| Tony Cadman on behalf of the
Ca]llo

:wch

ment Resources,’
ts a long lst of

|SA Tails, inyeste

tional corporations found no . é

condug-
ted by .researcher-Dr b&-Qu&ﬁo& of the

By CHERILYN IREYON

f-«ih L

tors test

"“The presentation of the
,masst ive;l:tabankonSA was
not a pY experience,”
says Dr Cadman. “None of

. the big firms found SA even

remotely suitable for invest-
-ment against the countries
Aike Mexico and Argentina,
which are competing for
.Iunds,&s apparently does not

t@, 'N-.«4 Sy

levels of management and
‘quality control, SA cannot
compete with many comn-
tries, Dr Cadman found.
vestigated the posbinty of
vestiga e ity o
opening up offices in SA had
been pﬁt g[f by the ! of
violence and thefi.

They ‘would also-ra
commit themselves to coun-
tries that have strong curren-
ey prospects gays Dr Cad-

ling-th-eompete .. .—man. P o b e Mg -

' altlg:

tude to nationalisa

based Instifute of :happiness aver exchange con-

trol and oncompetitive tax
rates emerged at all the pre—

-} multinational clients such as  gentations
.Ford and Chrysler. .. .

. “They found the--labour
"laws hopelessly biased to the
worklorce, which has the low-

roductivity profile we
coul find. Without a snitable
work ethic SA cannot hope to

draw investment.” H

Peter Erasmus says
" sation will not result
‘er tariffs because of bmlt-m

«ontrols. . .
"‘Uuder the’ previous con-
cesslon, we were not allowed
* to increase toll fees beyond
75% of the cost savings of

using toll-road routes. This [}
same system could operate -
in future. Furthermore, all {:
toll increases are subject to ‘4

ministerial approval.”
.+ Mr Erasmus says there

were 5% fewer motor carson "},

" the N3 and N1 in 1992, but 8%

more trucks. An average of ‘ :
40 600 vehicles pass through £

Tolcon's five plazas on the N3
and N1 each day (a vehicle
-travelling from Johannes-
burg to Durban would be
counted several times). He

* says road traffic is projected
to inerease by between 3% f:

- and 5% a year.
It costs at least R4,5-mil-

of expropriattng land.
The committee appointed
cg government under the
airmanship of Joop de
Loor to lnvatigate toll roads
is expected to report later
this year . :

- Sense

The national road network
was thrown into crisis when
overnment withdrew the
"s levy of 10c collected

on every litre of fuel so0ld in
1989. Road development and
aFr::\cliug was slowed or
ted through lack of funds.

Tolecon managing director
Peter Erasmus says the gov-
ernment has no aiternative
but to privatise the toll roads
in future. .

-“Ona ?nvatised basis, we
would intend raising capital
for new road developments
on the capital market and
roads wopld be built on a fast

-frick, basis. | But the.roads
would'shave ;to .make com-
mercial sense.”

»

He says a real after-tax re-

turn on investment of 7,5% is
required for new road devel-
opment.
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Low-cost hopsin'.g plag=
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THE outlook for 1993 in the
construction sector is dismal
unless the government can
mobilise funds for low-cost

-honses.

Building Industries Feder-
ation of SA (Bifsa) executive
director Ian Robinson says
tornover in the indusiry is set
to £all 20% in 1993 — after a
179 drop over the last three
years as mogt projects have
drawn to a close and few new
ones are in the pipeline.

This will result in a further
cotback in employment in
one of the most labour-inten-
slve industries, exacerbating
violence and unrest.

Mr Rohinson says there
will be a large increase in the
pumber of lquidations as

| well as qualified professio-

pals and skilled craftsmen
walking the sireets.

“It {z lunacy that at such a
time the government has cut
back capital expenditure
from 10% to 3,5% of GDP
over the last 10 years.”

Mr Robinson is to meet_.

By TERRY BETTY

Finance Minister Derek
Keys this week to present a
plan to keep people em-
ployed within the sector as
well as provide houses and
essentlal services to the
masses, without placing 2
burden ot the budges.

Clinton
Mr Robinson says major
industrialised economies are
using fixed expenditure to
plul] themselves out of reces-
sfon. .

For example,
elect Bill Clinton has pledged
§80-billion on an infrastruc-
tural programme to boost the
economy. This will cover the
provision of roads, health,
education and capital pro-
jeets. .

In August 1992, Japan an-
nounced a reflationary $86-.

President-

pillion package to be gpent
mainly on construction.

Mr Robinson says: “These
economic recovery pro-

ammes contain large dol-
ops. of Keynesian-style eco-
pomies — In a depression
when confidence is low and
ynemployment I8 high, the
puablic sector should take up
the slack. -,

“The henefits are a boost in
pusiness confidence and the
creation of schoals, hospitals,
clinics and other buildings
that provide help in rural
areas where poverty is at its
worst.” .

Mr Robinson says evidence
of how well this can work bas
already been shown In SA.
safter Sharpeville, confi-
dence was at a low chh, then
the government built the
Hendrik Verwoerd Dam. It

.took 10 years to complete,

created employment and

. cost R300-millfon, but the

biggest boon was a tremen-
dous boost to business and
{ndustrial confidence.”

4




By MAGGIE ‘ROWLEY |
Property Editor
THE 5 300-strong Build-
ing Industries Feder-
ation of South Africa
(Bifsa) has urged the
government to increase
the first-time home-
buyers subsidy for
blacks by 77% to R177m in the
current financial year.

The request was conveyed to-

Finance Minister Derek Keys at a
top level meeting in Cape Town
yesterday,

Johan Snyman, economic con-

- sultant for Bifsa and a member of

the Bifsa delegation to Keys, said
the Minister had indicated that
1993 Budget allocations for both
low cost housing and public non
residential projects would be in-
creased substantially this year.
“However, he said the funds
would have to be channelled
through appropriate ministers
and to this end Bifsa will be meet-
ing with Minister Tertius Delport
within the next couple of weeks
with concrete proposals regard-
ing, among other things, stream-
lining the government publie
housing delivery process.”

Deseribing yesterday’s meeting
as fruitful, Snyman said Keys had
been very receptive to the plight
of the industry.

He said the Blfsa delegation’

had urged, among other things,
that the first time home buyer's
subsidy for blacks for dwellings
of up to R30000 be increased
from R100m to R177m in the cur-
rent year and that state expendi-
ture on public non-residential
projects such as schools, clinies
and hospitals be increased by at
least 15%.

“Increasing the first time home
buyers subsidy would have the
greatest spin-off benefit as itis an
effective way of mobilising vast
private sector funds to boost low
income housing with relatively
small government funds.”

Bifsa’s quest to find a state life-
line for the beleaguered building

likely for construct

comes
at the time when more than 300
firms have gone to the wall, many
others are holding on by the skin
of their teeth and employment
levels are at a 10-year low.

and constructmn 1

Bifsa argues that investment in
building offers the greatest single
opportunity to create employ-
ment and stimulate growth.

“Unless urgent action is taken
now, Bifsa estimates liquidations
could soar to about 600 this year
which will put the industry in as
serious a situation as 1984,” said
Snyman.

@® Bifsa executive director Ian
Robinson confirmed after the
meeting with Keys yesterday that
the next rung on the ladder would
be for the industry to meet Minis-
teir Delport with concrete propos-
als.




Institutions ‘hold back on loans’

Private sector

housin
‘b gloe 18)))7

-

MAJOR private sector initiatives to

tackle the housing crisis have failed to,
get off the ground, says a confidential
discussion document prepared for the
National Housing Forum. Ny

The report, written by Mike Oelofse and
Conrad van Gass of the Urban Foundation
and Built Environment Support Group,
was prepared for the forum’s working
group on finance and subsidies.

The forum declined to comment o the
document, but a source said it would be
used as a peint of departure to set priori-
ties. It emphasised that the private sector
had a major role to play. While this role
was not yet being fulfilled, the essential
elements were in place to achieve this.

Quoting a banker, the report said only a -

very small portion had heen committed of
the R3,5bn pledged by financial institutions

in 1989 for low-cost housing over a three- |

year period. |
The report noted that for home loans

. below R43 000, the estimates of private -

sector involvement were “bleak” and indi-
cated a “dearth of loan finance reaching
low-income households”. The Home Loan
Guarantee Company (HLGC), set up more
than two years ago to insure financial in-
gtitutions against risk, bad insured only
9 000.individual homes, with an estimated:
value of R300m. |, ° i’

“It is worth noting that the HLGC initia-
tive was originally structured to facilitate
the provision of Ribn in conventional
mortgage finance from home loan institu-
tions. “This capacity should have ... been
able to generate approximately 25 000 in-
dividual home loans,” the report said.

Most _major mortgage lenders had

1g pla
ogged do

ns

ey
GRETA STEYN

agreed in principle to particibate in the
joan guarantee initiative, but with the

, .» exception of the Perm, they were not con-

tributing significantly to financing housing
below R43 000. ]

"The contractual savings industry had
also displayed an insignificant level of
involvement. The industry had explored
innovative mechanisms to get involved in
financing low-income housing such as the
Group Credit Company, the Perm Salary-
Linked Home Finance initiative, the Urban
Foundation/Old Mutual initiative and the
-South National Superfund and Metal Indus-

- fries Group Pension Fund. “These initia-

tives are not yet making a significant im-
pact on the low-income housing market as
a whole,” the report said.

funds that pensions and life offices were
channelling into socic-economic invest-
ment projects, specifically housing. How-
ever, anonymous industry estimates put
the figure at about R;zbn, or about 1% of

»total assets, -~ - ° .

. Private sector developers had also taken
a.“risk-averse” stance to IDT-subsidised
kbmebuilding. -OF. all_suecessful applica-;
tiohs, orly 9% had been from priyate sec-
tor developers. : .- PR
“The report noted that financfal jristitu-
tions saw the main factors constraining the
supply of funds for low-income housing as
a perceived or actual instability of the
political environment and the general in-
vestment mood in the economy.
-+ For banks, an added problem was the

OXo Page 2

© It was difficult to obtain figures for

l
i

‘. Housing\}@h’\é\\\cm -'
| adminisirative complexity

were also often pe
higher than for larger loans).

The report emphasises that the
sector could potentially play a ma,
In reducing the housing backlog,

productlve use.

t to achieve this”

of handhng
small loans (where the risks of default
reelved by lenders to be

rivate
jor role
while -
state expenditure could be put to more
“Arguments for increased
ublie expenditure beg the question of how -

The research showed “beyond doubt”

From Fage 1,

) .
At a “vEstanfount of funds could be:
mobllised by the non-government sector;
towards finance initiatives that would help:
T thepoorgalnaecessto-houslng. T

L

The report said the essential elements!
were in plf:ce, such as an in-principle will-:
ingness to invest funds, the instruments {o;
raise finance and the institutions through!
which funds couid be channelled to bor-,
rowers. New initiatives should be devel-(

these elements.
oped around these e !
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BUILDING AND ENGINEERING
Promises, promises22)

The building industry in SA is contracting
alarmingly — at a time when it should be
expanding to provide much-needed housing
and employment opportunities for a growing
population, ish 193

Building Industries Federation of SA
(Bifsa) executive director Ian Robinson says
the labour force, which is 17% down on the
250 000 peopie employed in 1991, might
have to contract by a further 10% ar even
20% this vear if the situation does not im-
prove,

Robinson says the industry turned over
R15bn iast year which, in nominal terms,
was the same as the year before, The tragedy
inherent in this is that, according to a recent
National Manpower Commission report,
every Rim invested in the building industry
creates 186 jobs. By contrast, an investment
of RIm in agriculture creates 124 new jobs
and a similar investment in commerce 67
jobs.

“To sustain jts economic growth, SA has
to look at construction as a percentage of
GDP,” Robinson argues. “In Germany, con-
struction accounts for 20% of GDP, in the
UK, which is said to be in a worse recession
than SA, last year it was 10% of GDP, In
SA, it was 7,5% last year and it’s likely to be
even less this year. In 19972 public sector
construction in SA accounted for 3,5% of
GDP — down from 10% in 19747

Robinson says the situation is so dire that
he’s been o see the Minister of Finance on a
special pleading mission, What he wouid like

is more government contrag
the construction sector. But no doubt the
building industry is not the only one looking
for help in these tough times,

It’s interesting, though, that the major
world economies, including the UK, have
pledged themselves to reflating their econg-
mies by investing public money in construc-
tion. Japan is (o invest $US85bn this year
and US president elect Bill Clinton has
pledged to spend $65bn in his first year of
office. '

“They appreciate that construction is the
industrial engine of economic growth,” says
Robinson.

SA, he asserts, could achieve a similar end
by moving its not inconsiderable resources

into the construction of low income housing,
an area where a huge building backlog cur-
rently exists,

Says Robinson: “Last year, we built only
30 000 low-income houses, We need to build
200 000 a year between now and the end of
the century to just dent the backlog, not
eliminate it.”

That means the industry’s focus in the
short term shouid definitely be on low-in-
come housing, he says. “There is an oversup-
ply of office accommodation, we have
reached the end of the mega-shopping cen-
tres and there’s little excitement in industrial
projects,”

The lacklustre performance of the build-
ing industry was one of the factors which
reduced turnovers in the steel and engineer-
ing industry by 2,5% to R55bn last year, says
Michaei McDonald, an economist with the
Steel and Engineering Industries Federation
of SA (Seifsa).

Other factors were the sharp cutback in
government spending — there was no new
Mossgas or Eskom POwer station commis-
sioned,

McDonald doesn’t cxpect Aiusaf’s pro-
posed smelter or the Columbus stainless stee|
project to have any significant effect on the
industry this year. Tenders may be called
and orders placed, but the industry will prob-
ably have to wait until next year before any
significant benefits are felt.

However, it's not ajj gloom in the sector,
The improvement in car sales is an indication
that consumer confidence is improving. And
prospects for the metal products and mach-
inery sectors look promising,

Steel exports wilj largely depend on a rival
in the economies of A’ major trading part-
ners. But apart from some stirrings in the US
cconomy, that doesn’t look sct to happen
soon. However, McDonald says there’s some
hope that raw stee] exports will improve in
the second half of the year, |
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Gnodde.

Turnover increased by nearly two-thirds to R186,3m
from R117m in 1891 and operating profit improved by a
slightly higher percentage to RZ1,1m from R13,1m the

. previous year,

Enodde ascribed a great pmi:orﬁon' of turnover
growth and improvement in profitability to tke R21m

Otis elevates earnings-
after competitor buyout

|Dl 1[92, EPWARD WEST

OTIS Elevator’s earnings climbed 30,5%-fFtfe
end-November 1992 on the back of the acquisit
cempetitor Melcorp and lift repairs, said chairman ?rew

‘ acquisition of Melcorp,
which ‘was included in the
results for a full financial
year for the first time, and
subsequent rationalisation
of the two companies’ oper-
ations under Otis,

Interest received fell to

R238 000 from R653 000.
After paying a higher tax
bill of R11,2m from R7,2m
in 1991, net income was
56,4% higher. at..R10,2m
from R65m the previous
year. -
The number of shares in
issue increased to 20,4-mil-
lion from 17-million due to
a R75m rights issue last
year to fund the acquisition
of Melcorp. Share earnings
were diluted, but were
nonetheless 30,5% higher at
50c compared with 38,3c at
the end of 1991,

A final dividend of 13¢
(1991:10¢) a share was de-
clared bringing total divi-
dend for 1992 to 25e (19c), |

Gnodde said elevator"
sales were affected by
slower building activity,
but repairs were ongoing.
He said 1992 profit growth
was unlikely to be repeated |,

in 1993, but earqings should
| imprmna-‘mjauh(c ] Sen_.__ ovs




+ | SEVERAL: Murray & Rob-

.ling . companies. were in-
-volved, in, building six

¢{ Jtion of Wanderers' Centena-
&y Pdvilion, the company

contract for construction of

“|ra statement-said:- —--
vz The*new Unity Stand

yould séat 11200 people,

* Gillis-Mason Construc-

‘Yot had’ built stadiums in

T'staditim’ ih ¢ Bloerifontein,

and' eould seat B 000..The
‘Stadium . Pavilion in Boks-

TR A O T R o
IM&R putsup
‘Verts (M & R) group operats

"I 'stadiums and grandstands
‘Tast year. Z’b'l—
i “Pollowing t mple-

‘was awarded an R18.2m.

,a second grandstand by the-.
| Transvaal Cricket Board,” y

T L e e i TR T
t‘-gfdu% e
i 3 v

5|0
~FJOHN, DLUDLU " -

Duckpond Pavilion' at 5t

.-Georges Park, .Port-Fliza-
_beth, by the EasterniPro-
vinee Cricket Board.-

* 1t also built extragerting
at'the Boet Erasmi* Stadi:
um in Port Elizaleth for
R400 000 and ‘is building a.

 grandstand at Newlands in
Cape:Town:  °

Hoii ha
‘Boksbiirg ' and, Bloemfon-
'fein’ The Springbok, Park

| completed last .year, had a-
'contract” valié of R4dmi*

‘burg could seat 4000.
“inf &R, was r@awarded a-

ety Y 0 Y .
Ri3m ‘contract® to build
I Ay A -

N N i
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This is stall ‘Otis co
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" f\

Almost 100 years
ago in SA the first
Otis lift was sold by
an agent in Cape
Town. The company
currently has 11 000
installations in this
country and is still
the leader in its field.

SEme years ago, readers of SA
ublications may remember,
an advert depicted the skyline
of Johannesburg with a caption
that went something along the
lines of “This is Otis Country”.

That still pertains to this day.
Not only in SA, but internation-
ally Otis remains a leading com-
pany in elevator systems and
technology.

The Otis association with SA

- extends back to 1896 when the
- first Otis lift was sold by an

agent in Cape Town.

In 1914 a branch office was
established in SA by the British
parent company (then known as
Waygood Otis) and Otis Elevator
Company Limited was listed on
The Johannesburg Stock Ex-
change in 1968.

Currently Otis has more than
11000 imstallations in SA
(including those of Melcorp
which held the Mitsubishi
agency and which Otis acquired
from its SA owners in October
1991).

“Otis is therefore no fair-
weather friend of South Afriea
and is just as committed to the
new SA,” says managing direc-
tor Roy Markham,

Markham came to SA deter-
mined to make a major impact

St 2701193

on the company’s busmess ap-
proach, notably towards its
service division which, he says,
is now the subject of an intense
focus for improvement. -«
“Through efficien- __
cies we have contained
costs, improved the
quality of our service
and generally changed
our attitude towards
customers. In short, we
do what we say we will

de,” he says.
A similar wind of
change has blown

throughout the compa- -
ny and the principles
of high quality, value-
for-money .service
apply to all‘facets from
engineering and manu-
facture to installation. 5
There is also a deter-
mination to et the
market know that the ¥
venerable Otis compa- .

32

’l‘he 1 evonic €ra-
‘tion has been installed at Anglo

-American’s new headquarters

Lift off ... Otls has some notable

in 55 Marshall Street.
The latter is typical of the new

ny is movmg with the  achlevements In the industrial market,
times and is mdeed among them this example of lift tech—
setting the pace. 3+ =4 nology In th_e niining Industry B

This was amply.:" A
demonstrated recently when a.

complete lift and shaft module f“f host of user-friendly features. * f

o

was lowered inte posxtmn:q,
4hrough thétsdefiof the Foud Sameans lost sight of the broader
Ways Mall shopping centre, *
achieving congiderable savings '\it provides an excellent range of
with the minimum of dlsruptlon a'mexpemswe standard units.

to the rest of the site, > !

The company pre-assembles
lift entrances and cabs as a mat-
ter of course at the well
equipped and recently mod-
ernised Wadeville factory, origl-
nally built in the ‘50s.

“Elevonic” is the trade mark
that Otis has coined to describe

T

: ‘example SCoinr | Conghnatp

its electronie elevators, an ear- o

lier example of which is to be
found in the Diagonal Street
headquarters of Times Media

Limited,

;- For further Information,

thlﬁﬁﬁg in h(’t technology Wllth a

However, Otis has by no’

. spectrum of the Jift market and

The company's involvement
" in the industrial market is less
well known but this important
and growing sector of its busi-
ness in SA encompasses the
supply of some mind-boggling
achievements in lift technology
in the mining industry for

Sen. Mo (artans s,

‘‘‘‘

mmp&mu
5334520077

.




McCarthy has its plate full

: 6o
IN"SPITE of difficult conditions in {he
construction industry, R McCarthy has
sté’rted eonstruction on four contracts in
the PWV area worth R63m that will see its
wbtk force occupied for the year.

“These contracts, coming after the com-
plgtion of our Johannesburg Civie Theatre
aqd Pretoria municipality bus depot con-
tracts, mean fhat our construction teams

w}ll be fuily utilised this year,” says MD
Alastair Williams, Q’gy%?

TThe construction compa ins part of
the listed Time Holdings’ stable. The
laggest of the four contracts is for the new
R39m headquarters for the Unemployment
Insurance Fund.

The 16 000m?, four-storey office block is
bdund by Church, Vermeulen, Botha and
thubart streets in Pretoria. Construction

this year
f*"‘J ?«"{# {? 2, _
egan in the last quarter of 1992 and is

scheduled to end in September 1994,

The 7 500m* production facility for Le-
ver Brothers in Boksburg East is under
construction and the Ri0m centract is
scheduled for completion in June, while
building on fellow subsidiary Time Life’s
new R11m corporate headquarters started
last October and is scheduled for- comple-
tion at the end of this year.

The 11 000m* building, owned by Nor-
wich Union, is situated at 342 Jan Smuts
Avenue in Craighall. -

Sechold House, the new R3,5m head-
quarters for financial services group Se-
chold, was started in November and is
scheduled for completion in June. The
3500m* development is in’ Illovo on the
corner of Oxford Road and Harries Street.
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CONSTRU
Siocks Holdings' (SSH)
fell by more
months to end-
game period in

CTION pyrarhid Stocks &
earnings 4 share
half to'8c in the six

than 4
from 19¢ in the

October 1982
1991. )
The first results to be published follow-

ing the restructuring and listing of pyra-
mid SSEllin .
dividend lower & ]
have been equivalent to 3,8c if the restruc-
turing had not taken place.

December show the interim
9,5¢ from 5c¢. This would

The financial statements reflected the

i

esnitsof“total gf&ﬁpfbi@é”éii“a“n"s?-‘esqé@fﬁ:
& B

T
b SR h B Wb S Y
‘hich: acoried to SSH. * P kil v Y

v The differences hetween the tesulis of

O To Page 2

Stocks & Stocks

SSH compared with Stocks & Stocks Ltd
related fo the relationship between own
gefl:lt;}gfséofunds and outside sharehold-
mparisons with Stocks &

. Stocks Ltd were inappropriate. ‘
- Directors said the group had
months in spite of turbulént conditions and
the 27% drop in turnover to R613,2m from

at R19,6m from R26m, reflecting sli
improved operating margins., el

. The group entered the new year with an
order book of Ribn with the Sandton
Square and Portswood Ridge Projects pro-
viding replacement work for the complet-
ed Lost City project. Turnover in the year
to end-April 1981 was R1,4bn.

a good six * rationalised.

R839,6m. Operating profit was 24,7% lower -

% From Pa‘gﬁo"’.’1

The group was consolidating and ration-
alising operations fo avoid duplication of
gervices and to move out of areas of poor
opportunity and performance. Internation-
al activities were also being curtailed and

oM~ 2411 115

. Home buildlhg and construction of ser-
vices sites order books were also healthy.
An investment analyst said the group
8 in hotel construction and would
. benefit from Improved tourism which

would stimulate hotel construction. -

' With the grm‘ip’s shareholding restruc-
tured and a pyramid formed, the control of
the group by management and employees

-had been entrenched.

-
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35 pc fall in

" By Stephen Cranston (ZD

Stocks & Stocks Holdings and
Stocks & Stocks Limited have
each reported earnings per share
of 8¢ and dividends of 2,5¢ for the
six months to last October.

Attributable earnings fell by 35

t to R6,42 million,

Stocks Holdmgs has a 65 per-
cent holding in Stocks Limited;
which was created with a scrip
dividend of .54 shares for every -
100 Stocks Holdings shares held..... -

The present structure was' only
created last November. -

Had it been in existence in the

six months to October 1991, earn-
ings per share would, have been -
12,35¢ for each compan ;&) ,
~ Turnover fell from R840'mii-
‘lion to R613’million, b‘l;lt the.
! ! operating margin gin widened shght:, .
. 1y from
 Operating, jincome fell from
' K26 million t'R196 millioh,;

The cash posmon was stz;en -

ened, which’enabled the group. o,

Y

reduce intérest-paid rhspm
R8,6 million. to R57mﬂhon.* ?ﬂ,ﬂ :

ks & Stocks s

31percéntt03,2pércent.¢

7’977—'”27/(!?'} '
earnings

The’level of Ehe ofdér book-

" has been maintained at R1 billion

at December 31.

The Lost City contract has
“been completed, but has been re-,
% laced by the Sandton Square and

ortswood Ridge pro;ects :

Executive chairman Reg Fd-
wards says that the dlff1cu1t1es
facing the construction industry
are greater than ever, and he -
pomts out that the group has per-
formed well in the circumstances.

“He says the group is constant-
ly consolidating and rationalising
- its operations-so as to avoid du-
plication of services and to be
able to move out of unprormsmg
a.l‘eaS o et [N ,|‘ a
’ Unfavou:able pohtxcal and eco-
nomic developments in other
countnes have led -to the séaling
down of tmt.ematmnal operatlons
*.;The. hqme building. division’ has|

" a heaithy order-book::.

A new: oyemment muét give

tj;‘entlon to- the chronic

proj

peraf
-housing’ shortage“Stoc‘ks ‘has,the -
infrastruchire: in - place ito proﬁt
- from anyffuture housmg projects.




Property buyers advised * |

PROPERTY buyers have lost a
large measure of protection bes
cause of legal changes to the
“voetstoets” principle and should
insist on warranties in writing,
says Werksmans attorneys part-
ner Stan Brasg. - ’ }
This follows the most recent Ap-
pellate Division decision where the
court held that for a seller to lose the
protection afforded him under the
“voetstoets” clause,
proved he was both aware of the
existence of a latent defect and that
he intentionaily concealed this to de-
frand the buyer, Bragg says. J
“The buyer has lost a large mea-
sure of protection by the changed
legal position. It will be very. diffi-
cult, if not impossible, to prove ﬁ'alud
on the part of the seller.” !
The buyer must never rely on the
oral assurances of either the seller or
his agent. An agent usually has no
authority to make oral warranties on
beha&of the seller, who can deny

it must be.

_ satisfied...s jet d-q oo
"may entitle the buyer to claim a re- *:as a fitting,” Bragg says,
.lation of the sale,” he says.. .

" question of which items in a building  article to
.were fixtures, and: which were fit-' - remain there permanently.

PROPERTY:

protegt interests

r tings that could be removed.
~ LA ;- Generally, a movable article that |
giving such warranties and whichare ~ can be removed without damaging
excluded by the written agreement ~ either the building or the article — |3
anyway, he says. -3 - and which has not become an integral |&
The buyer should ensure that writ-  part of the building — would be re- |3
‘ten warranties specific to the item - -garded as.a removable fitting. - |4
concerned are included in the sale. | -A distinction has been drawn by [
agreement. An example of this would  the courtd between an installation
be to insert a clanse stating: “The - that Is essential to the functioning of |&
seller warrants that the swimming ... the building and an installation that |i3
pool is not leaking and the filter is in _ 18 related fo an activity carried onin |«
proper working order and both will the building. M
be in such condition on the date of : “For example, in a house, doors
occupation,” says Bragg. and windows and probably aiso the
“Such warranties can be included . Stove are essential to the functioning
for any aspect of the property about :0f the house as a dwelling and thus
which the buyer is. uncertain or dis- " 'are fixtures. However, a television
: ;. aerial is relevant only to the activi-
“f the warranty Is breached, it  ties of the decupants and is classified

PO PRI

duction in the price or even a cancel- ' The courts have held that a gener-
- “+ally accepted test is to determine
Another confusing issue was the - whether the person who attached the |3
e building intended it to |

— i

THE trend among industrialists to
buy and occupy their industrial
premises rather than rent them is
continuing, says Rhobeta Develop-
ments MD Ray Bowers, -

“In particular, areas like Strijdom
Park have remained popular because
of its proximity to the western by-
pass, the Randburg CBD and several
residential areas. . ... a‘j

“The last land with industrial zon-
ing rights in Strijdom Park has been

Trend among grf)lgugtfialist_'s'.t  buy' preinises'i/

‘rentahle spacein 15 units, wasdue for - has been underused in the PWV area, |

2(219%

Y g M.
=~ The Security of the area, coupled |
- == T4+ with security within the develop- |3
developed and, as there is good de- ™.’ ment, was a large drawcard to pro- [}
mand for space in the area and 10 "' spective buyers, Bowers said. -l
new space is available, the time is . ;. The Fontainbleau Centre on Re- |3
right to launch our Rhodium Industri- - public Road offered retailers units '
al Park development,” he said. . -+ . with an industrial specification at in- {%

The park, which offered 7 000m* of - dustrial rentals. “This concept, which |4

completion by March 31. Two of the . -offers a great opportunity to vaiue |%
umtg) had been 'let, and negotiations “/ centres, factory shops and discount |

c i
rand government construe-

were under way for another three. ~4-gutlets . he said.

(—

THE days of m"m"iﬂu"h“'?s EDWARD WEST - | .;§“"§'§6&'& tes Ll NM

tion contracts were virtual-
ly over, with the emphasis
shifting to smaller econ-

gaid.
Murray & Roberts !

infrastructure develop-" Fyices to townships had for
ment becoming more pre- %‘
dominant at the expense of ‘bureaucracy and the
tracts for essential ser- “more conventional -infra- ““Several “forums™ and ¢om-’
vices, industry sources structure developmen

ysuch as roads, g
,; SA Federation of Civil
{M & R) Gillis-Mason chair- " Engineering Contractors
man Adrian Boyd said the ' executive director William *
civil engineering market ~ Vance said he believed the ©
had changed in the past few ' March Budget would vote
months, with township ' substantial funds for uplift-

Boyd said supplying ser- .

years been impeded by

missions set up to resolve
- "the problem. “To date no

[ T Y
m &
o

* co-ordinated concept of ur-' SRR
Ebanisation has emerged.” - Kynoch Cent!
M & R suppliers and ser- Prime office sp:

+ vices director Brian Bruce parking facilities

¥

X FROM
.. RYILO

S

TEL: (011) 834 5500

ToLL FREE 0800-12-3000

# said the changed emphasis | < environment a

' in spending had resulted in | . ren
the awarding of moresmall |
and medium-sized con- | Enquirles to be
tracts at local and regional | { N Joint Municipal F
government levels. . . (Transvaal), 73 El;

*

" Although several heavy
civils contracts existed in
‘the ‘private ‘sector, they
would start only in the
second - quarter of 1963,
These included the Colum-
bus project, the Alusaf
smelter, sewerage exten-
gions in Johanneshurg and
Rand Water Board exten- -
giong. o v o Tpty oot e

BB e v et
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{ cording to a teport com-

‘I PETER GALU |
THE Transvaal is still the
hub of commerce and in-
dustry. More than 70% of

com have their head
offices in the region, ac-

plled by Anglo American
Sroperties (Ampros) re-

i Jome, 0
an phery heads the
. list, with 41 or 16% of head
offices of the top 300 com- -
panies, followed™ by the

the Financial Mail’s top 300 .

search department. I

Jo’bur:

companies. .. - :

geographically preferred
areas for certain commer-
cial sectors, the Ampros re-
port Says‘ i"ﬂ,,"f'u' 1 - e

st head offi
and 14&%5 éave 9% of those

? their headquarters in Sand-"cal and battery sector.’y
ton, as do 32% of electronic ﬁ Outside the} Transv;

"While the PWV s the ;-
sirongest area, there are

"l

-
the eleciri-
* highest num

«- YCape ‘Tov;rn
. mains the hub of the west-

ern Cape with 20of thede- | . |

area east of Johannesburg '# “Towns and ‘suburbs to  gion's 47 head offces. This
{40), Sandton (39), the north--*the morth of Johanneshurg, " region “remains he 'gre-
ern suburbs (27), west of Jo- “including Sandton, Rand- “ferred clicice foriretailers
hannesburg (15),"south of burg, Midrard, Parktown'~and wholesalerd (39%),

Johannesburg (18), Midrand - and Rosebank, are popular ‘clothing, footw -
(10), Pretoria (3) and Ran- % with electronic companies, “tile operations (33%) and
durg (7). 1+ %7« ¥m oy v housing 84% of the national e

fishing (50%)" th

dgnsely populated head
ce area, Sandton’s rapid
wth is reflected in the

of leading beverage, hotel

‘total, and 50% of pharma-" says.
ceutical and medical com-

‘panies. Towns east of Jo-
hannesburg — frém Bruma
o Springs and Elandsfon-
tein — have thie highest

" eoncentration of engineer-
“ing companies at 58% and

. Eight of the top
panies are ouis
** major centres in
cluding Pietersburg Ver-
eeniging, Middelburg, Wit- -
-bank, Ga-Rankuw d
Namibla, 14 -§ ¥4 F -

e -.: T -’ N ; _‘ " T Ty — '. L S
Knightsbridge sold out in tyvo, glays *
e piiveie g T e iy ,

GROUP Five' Homey launched a fifth Good T ReUR

Address Small Honie (Gash) housing devel-,, ** m?new a l@l
opment at Knightshiidge in Bruma on the ' were queneing to buy two-
weekend, which sold out in two days, priced from R189000. The development
Rob Ballentine said yesterday. " -¢ V") was sold out in four hours,” he gdded. ™
. “Once again sales were beyond e . -All projects were bullt using fast gﬁk

\ : peal
priced from R99 000 and offered facilities {~ young executives and the upwardly mobile
such as satellite TV, security, a clubhouse,y element, and attracted a number bf prop-
launderette, pool and gym. ~+ - ~+% "' erty investors, Who account for & large
The Knightshridge development fol<y proportion of sales.” .. & i@ - YR
lowed the rapid sellout of four previous™- —Group-Five Homes planned to laonch a
projects based on the Gash formula. - “Qsecond phase at Khyber Rock in Sandton
“At our previous project, the 60-unit nextmonth, The 24 second and third phase

| Templeton Green in Berea, Durban, people  units would bepriced from about R258 000.

e
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oV N thé"" based “pons PETER GALU \ﬂgwnng tie"eon ake it 2~
stn?cgion groy ﬁa diversufymg bl 4 PETER S Lyt ey proﬁtlble outlet for wines'and spir- ;
its operations ‘and has registered "+ Fansteired. ! '@iﬁ”ﬁ**ﬁ;’;’u“ TS ite™ he sald, "Lt K,
and established 4 full {xa ration- ‘“+t%We are looking to, l’)‘éco{ e L‘.aq()veon formed a partnership
al branch in Abu D in the ‘involved in the type of eonstru on 'with two senior government officials

United Arab Emirates. - ;; mm 4020/ We have traditionally handled locall ..In"terms of the stringent require-
‘“The continuing'downturn it *‘é but are also looking fo represenf gnm hiénts thlt require any foreign com- |
local construction industry has local company that has products they pany to have reputable resident spon-

forced us to look for additional oppor- 4gconsider marketable in the Middle Sors who, by law, have to play an
tunities abroad to boost income and ¥ 'East” Thomas sald. 439 3%, 4 vg; active part in the business. 7} *
keep our-“staff heaningfullr lg' ~The potential for “the-‘marke “There had beerr good focal interest
employed,” said ex: tive director . 3 si de could be terthantlmtdfthe lmt manufacturers wanting to com- }
Jimmy Thomas. - i “Wiconstruction side arid “considerable * pete in this market had to be inter-

The company had dy'taken _¥gitention” was being paid to it. 'I'he, nationally ‘competitive In terms of
offices, employed 'locl \staff ond {'first tender was in the process of of Jf price, quality and service, he said. .
transferred director Peter ({roenhof being submitted for a 19-storey cen- “Oveon will also be more thin will-
to run the operation. : - Aral city office building. with v ue ing to go into joint ventures with 'E

—— R & T ————

“Itistooearlytosaywhatfwrtofﬂ,ofmorethannsom.,,,; . & : .8A -gonstruction companies
revenue will eventuaily be generated 13 “We have already .ma e mn looktng to become established in the
from this operation, but we hope it ' with a British-based retail group Withw: Middle-Bast g+, , o seiad -

{ will make a reasonable contribution : :: stores throughout the Emirates an ~ “We have established a rela
to group profits,” he said. ‘wec = Mthe Gulf to sell wine from five Cape . tlonshipwlthaoompanythatspecial )

The initial capital investment had ,-'estates, but no orden has yet been ises in marketing SA products aver-,
been “quite small”, but this’ would Y received. | "4 seas and are looking for any product
increase once i contracts were in place. , %/ v#Although Ahu Dhabi is Muslim, that can achieve a high tumover,”
and working capital needed to be the Iarge number of expatriates Thomas said. g
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‘Contiactors to protest

5?"’**?;[’,"fé¢%i""'ef's offices

,’\:lgw L.‘,:’I 13 S

b FUURI e L B e
l PﬂQF,‘ESSIQNAL and technical contractors with- close
.gorporations conld form a regulatory board similar to
. the Estate -Agents. Board to resolve problems in the
industry, says Assotiation of Professional and Technical
, Lontractors (APTC) spokesman David Heath. - - ¢
i The move is aimed at quelling the Receiver of Rev-
,.8NUe’s concerns about collecting tax from the industry.

* i1, Thé board would ensure that all contractors; who

would k2 woligéd te become members of the board, paid
_their taxes. = . . ,
<, APTC members are up in arms about the Receiver of
'?j!lévénue’s decision to tax contractors at the cotpany tax
" rate at the point of payment. This means close corpora-
* tions have to pay 48% a month, as opposed to the existing
annuyal payment at the same rate.

" Members will voice their anger at a protest meeting in,
front of the Receiver of Revenue’s office tomorrow and
! will hand over a letter rejecting the tax amendment due

to be implemented on March 1. Y
1% About 600 contractors decided to go ahead with the
"protest at a meeting in Johanneshurg last week.’

. Heath said the association was offering an alternative
--fo the Receiver. Contractors would pay a monthly tax but
1'at the lower rate of 16%. The board would streamline the
" Yax payments and take the burden of tax collection off
v'{lie Receiver. .
' Heath said government was trying to. tap an éagy

source of revenue but it would be detrimental to the
survival of the industry. i

. Contractors were a floating pool of lahour that big
“Ihdustiy could rely on when needed, Big industry usually
{'would not employ these contractors on a'permanent

basis because of difficult economic times, when work
~fluctuated.
£+ The association had tried to set up a meeting with the
i'Commissioner and deputy commissioner of Inland Rev-
-Enue to discuss the issue but had been turned down.
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Roadworks ‘face neglect again

8A’s deteriorating road-

network is again likely to'
be starved of adequate
funds for essential repair
and maintenance work in
the new financial year, SA
Road Federation president
Leon Qosthuizen said this
week. C
In the eurrent financial
year the Budget allocation
was R2,55bn for the five
road authorities — the four
provincial administrations,
the Transport Department
and the six homelands,
“We'll be fortunate if in
real terms we get as much
again this coming year,”
Qosthuizen said. +
«a dedicated fuel levyis
part of the solution.”
++ He said the road system
.was “busy falling apart”.

Meanwhile, Transport
director-general CF
Scheepers said it was

. hoped that this year’s

- R568m for national roads
“will not.be.reduced sub-
stantially”. No major re-
construction works could
be afforded, he said.

" He said funds had to be
-provided for new construe-

" 'GERALD’ REILLY in Pretori

tion on thie N2 on the Natal
South and North Coast toli,
road projects, as well as on
the N4 from Pretoria to
Brits.

However, lack of funding
meant no other major con-
struction on national roads
was possible, .

Asked what major works
had stalled because of lack
of funds, Scheepers said
work on some links on
routes connecting the PWV
and Durban had to be done
in phases.

He said about R2bn was
needed to complete the N17
toll road between Springs
and Krugersdorp. Work on
the project had been tem-
porarily suspended be-
cause it was no longer con-
sidered self-financing. It
had to be partially funded
from the national road
fund,

Scheepers said Parlia-
ment had rejected a Bill in
1990 which would have
made the privatisation of
roads possible. :

Former Finance direc-

tor-general Joop de Loor
was involved in negotia-
tions between the SA Roads
Board and the private sec-
tor on redefining the role of
private sector companies
as government agents.

The Steinmetz commit-
tee had completed its in-
vestigation into the ration-
alisation of the structure
for the provision, mainten-
ance and operation of a
national road system, in-
cluding toll roads, and
would report te Cabinet
so0n.

Although the privatisa-
tion of toll roads was pro-
hibited, the private sector
was widely involved in
roads, particularly toll
roads.

All national roads were
designed, built, maintained
and operated by private
companies. ’

Scheepers said the
Transport Department
procured capital and mon-
ey market loans and used
toll income to service and
redeem the loans.
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. ediporations could form a regulatory board stinilar to

: $he Estate Agents Board to, fesolve problems In thé
Industry, says Association of Prifessional and Téchrical
 Contractors (APTC) spokesmail’ David. Heath. 4 £t

y1; The move is aimed at quelling the Recelvet Rev:', 4

enue’s concerns about collecting tax from the i thdustry, 3}

would k2 vuliged tn become members
e
-APTC members are up i#f Arind abont {h
* Revenue's decision to tax contractors at tHé ¢ompiny fax
“rate at the point of payment. This 1fclﬁhe & ra-
~ tlons have to pay 48% a month, as ofs
. annual payment at the same rate. /537 %,{Z lfg@ﬁw
- Members will voice their atiger af ap e
- front of the Receiver of Revenue’s office foin ;
*%will hand over a letter rejecting the tax afherids b t ug "gu
, 1o be implemented on March, 1. ;. 2% R 2
:1% About 600 contractors decided 8, g6 Ale4d 5 ;;
protest at a meetlng in Johannesburg It Weéek ﬁ! i
Heath said the association was bfferiig'dHl alterpitive - 't
<to the Receiver. Contractors woulll piy ﬁgﬂdﬁlhlyiax’but -
i'at the lower rate of 16%. The hoard would streamiine the
* tax payments and take the burden of
Uthe Recelver, - « . “eu G
s Heath said government was frying
source of revenue but it would be d
survival of the industry, - A )
Contractors were a floating pool o ur that big ¥
“Industry could rely on when needed Big Industry usually o
iwould not employ these contractors on - permanent.
basis because of difficult economic times, yvhen work
“fluctuated, R TR Ly s
+1 The association had tried to set up a eeting with the 5
+"Commissioner and deputy commissionér of Inland Rev-M 5
c#nue to discuss the issue but had been turned down. " o
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STOCKS & STOCKS E‘f’a‘m
Holding the murgins/gZ

Stochs & Stocks Holdings Ltd’s October in.
terim results were complicated by the re-
structuring of its share capital to become a
pyramid in November 1992, The results re-
flect increasing competition and wilting de-
mand in the local construction market, Tak-
ing into account the issue of 28,Ilm new
shares, a result of the restructuring, EPS
were diluted to 8c. Without dilution, EPS
would have been 12,3c, but this stil] repre-
sents a fall of 35% on the year.

Operating margins were slightly up on the
year at 3,2%, but well down on the previous
six-month margin of 4,5%. Reasons for the
fluctuation are not clear — the resulfs an-
nouncement does not break down operating
profit.

While turnover was down 27% on the year,
Stocks executive chairman Reg Edwards de-
scribes it as quality revenue because margins
were slightly improved; he is keen not to

r BIVIDEND CUT |
Six montks 1o Oct 31 Apr 30 Qe 31
‘91 92 92
Turnover (Rm} ..., 8396 6839,1 8132
Operating inc (Rm)* 259 271 19.6
Operating margins 3,1 4,5 3,2
Attributable (Rm) .. 10,1 7 4,2
Earnings {¢) .......... 19 19 8
Dividends e} ........ 5,0 6.0 2,5\
tPre—finance charges

FM S512)52 ga_:;])
compromise margins for increase volumes,

Edwards says order books are slightly
down on the previous year and stand at
R1bn. The Palace of the Lost City and the
Valley of the Waves, now completed, ac-
counted for about a fifth of turnover in 1992
and will account for about 5% in 1993, New
prajects like Sandton Square and Portswood
Ridge represent the current big projects;
work is paid for as it’s
the revenue stream,

Stocks is in partnership with Liberty Life
and Transnet Pension Fund in the R300m
Sandton Square development. Work is ex-
pected to begin this month and the opening is
projected for 24 months’ time,

Construction is the largest division, ac-
counting for 55%-60% of turnover. Stocks is
aiming to spread its risk profile by encourag-
ing growth of other divisions and reducing
the contribution of construction to 30%-40%.
Potential growth divisions inclede leisure,
information technology and housing.

An attempt 10 reduce risk by diversifying
away from the domestic market has not met
with the success hoped for. Project work in
the Indian Ocean met with “cultural prob-
lems” in the way work was carried out, and
work in Angola has been halted due to strife
between Unita and government forces, Bo-
Iswana is the exception. The contribution of
sales outside SA to total sales is less than 5%.

Edwards says turnover is expected to fall
1o R1,2bn in 1993, and remain flat in 1994,
The outlook for dividends is coloured by the
cut in the interim payout, which fell from 5¢
10 2,5¢ over the year. Without dilution the
dividend would have been 3,85c¢, a reduction
on the year of 23%.

It’s ironic that since the restructuring the
share price, at 85¢, has not moved. Difficult
trading conditions and market nervousness

about the construction industry will deter |

investors until an economic upturn is pal-
pable, Lovise Randelt

done, which smoothes ‘
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" Bleak-year-8een . fok: ..
i building’industry G2
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QUTGOING Steel Window- and Door Association’
(SWada) chairman Mr Ian Wood has warried that
theé*building industry faces another hleak year in
1993, - . o - -
TR L
- MI- Wood said the vidlence, political uncertain-
ty and revelations of corruption and maladminis-
tration would deter international invéstors, “I do
not-see any major improvement for:the industry
ii*1993,” he ‘said. o
R v : X e
';ﬁdr_ﬁWpod, managing diréctor of ‘Wispeco, urged’
manifacturers of steel architectural ‘products to

introduce stringent cash: flow. medsures-and inno-
vative marketing policies-;to:‘ﬁsu;:ijg the Tifficult
year ahead. b




HUNDREDS of contract workers in the building

and construction industry picketed the Receiver
of Revenue’s office in downtown Johannesburg on

Friday.

They were protesting against a new tax directive
&

which will come into ¢
feet on March 1 and will
require them to pay tax at
a rate of 48% on their
hourly earnings.

At 10am, Mark Hampson,
the chairman of a newly
formed group, the Associ-
ation of Professional and
Technical Contractors, hand-
ed the Receiver a statement
objecting to the Income Tax
Act of 1990 which was pro-
mulgated in December,

The statement which re-
fers to “victimisation and
discrimination” reads, in

art, “the disregard that has

een shown by the Depart-
ment of Finance for our ne-
gotiations, recornmendations
and co-operation over the

ast two years, has led to the
wouamzos of this association
in order to emphasise our de-
termination on this issue with
organised demonstrations
such as this one, which we
hope will resslt in a tax dis-
pensation that will be effec-
tive for your office and our
members”.

A number of representa-

By DON ROBERTSON

tions to the Department of
Finance by the Association of
Personnel Service Organisa-
tions of SA (Apso) have failed
to elicit a favourable re-
sponse.

As a result, the Association
of Professtonal and Techni-
cal Contractors was estab-
lished in January to pursue
the maiter.

In the past, contract work-
ers have been taxed on a nor-
mal PAYE basis through
close corporations or through
labour brokers. The new as-
sociation believes that the
new tax requirement will
force many out of their cho-
sen professions which they
helieve will create serious
problems in the construction
and building industries,

Contract workers are gen-
erally individually employed
or operate through elese cor-
porations or labour brokers
and hire themselves cut to
companies on an hourly ba-
sis. They are employed for

e

vmﬁ ﬂw :

short periods of time while a
particular project is being
developed.

The association includes
members who are involved in
draughting, contract engi-
neering, quantity surveying

AD0NT Lock “THE, DOOR
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TAX TYRANNY . .. Contract workers in protest against a 48% upfront tax in Johannesburg

and computer skills.

‘They are paid considerably
more than fulltime staff, but
must make provision for
their own pensions and medi-
cal aid with none of the bene-
fits of fulltime stafi.

In terms of the new Act,
mﬁ_ﬂowmnm utitising their
skills must deduct 48% of all
salaries paid. Contract work-
ers will then have to claim
for tax deductions at the end
of the fiscal year.




HUNDREDS of contract workers in the building
and construction industry picketed the Receiver
of Revenue’s office in downtown Johannesburg on

Friday.

They were protesting against a new tax directive

-which will come into ef-
fect on March 1 and will
require them to pay tax at
a rate of 48% on their
hourly earnings.

At 10am, Mark Hampson,
the chairman of a newly
formed group, the Associ-
ation of Professional and
Technieal Contractors, hand-
ed the Receiver a statement
objecting to the Income Tax
Act of 1990 which was pro-
mulgated in December.

The statement which re-
fers to “victimisation and
diserimination” reads, in

art, “the disregard that has
Eeen shown by the Depart-
ment of Finance for our ne-
gotiations, recommendations
and co-operation over the

ast two years, has led to the
ormation of this association
in order to emphasise our de-
termination on this issue with
organised demonstrations
such as this one, which we
hope will result in a tax dis-
pensation that will be effec-
tive for your office and our
members”.

A mumber of representa-

By DON ROBERTSON

tions to the Department of
Finance by the Association of
Personnel Service Organisa-
tions of SA {Apso) have failed
to elicit a favourable re-
sponse.

As a result, the Association
of Professional and Techni-
cal Contractors was estab-
lished in January to pursue
the matter.

In the past, contract work-
ers have been taxed on a nor-
mal PAYE basis through
close corporations or through
labour brokers. The new as-
sociation believes that the
new tax requirement will
force many out of their cho-
sen professions which they
believe will create serious
problems in the construction
and building industries.

Contract workers are gen-
erally individually employed
or operate through close cor-
porations or labour brakers
and hire themselves out to
companies on an hourly ba-
sis. They are employed for

TAX TYRANNY ..
short periods of time while a
particular project is being
developed.

The association includes
members who are involved in
draughting, contract engi-
neering, quantity surveying
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and computer skills.

They are Paid considerably
more than fulltime staff, but
must make provision for
their own pensions and medi-
cal aid with none of the bene-
fits of fulltime staff.

In terms of the new Act,
employers utilising their
skills must deduct 48% of all
salaries paid. Contract work-
ers will then have to claim
for tax deductions at the end
of the fiscal year.
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‘[ Ancluded ‘Bouygey, Europe’s Jargest
[/ 'coustraction group, Who beat the part-
 BETs on price, but not quality, *Eiviay
" he 16-storey pffice block - project
" wad the largest private Sector contrapt
awarded on the jsjand to~ date...The
.{ building would bave a Bross in
floor area of 18 000m?; and incorpora'te
basement parking, retail and corporate
anking facilities gg ~vell the State
Commereial bank headquarters, o
- ‘Two Group Flve Internafional com-
Panles = Goldstein Coastal ang R A
1 | Morris — would bandle the project Ing.ii
| conijunction with General Constructicn, §
Work was to stary lmmediately, 7.
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Peter Clogg, president of

Enginéering Contractors'
(Safcec) and executive
chairman of Group Five;
will'be the guest speaker
‘atthe, first National Con-,
striction Industry Produc-

dinner at'the Sandton Sun
ofi Fébruary 24.

--. Three organisations will
-nier, which will be attend-

ed by some 200 guests, |
The competition, with

hard.times”, was initiated
and organised. by the:con--

junction-with the Nationa]

. Y I-u d & E
tivity and Quality Awards sponsored by the As$odia-

receive awards at the din- -

the theme. “Survival in .

-struction tndustry in- con-

| St Tofas. 25
¢ ‘nstructllon.f.\md_,%&y; .;

Vot R
vl Ty
LT, N

&

Tlines up award winners

Productivity Institute
‘I).. :. L y "

the SA Federation of Civil. . (NP

It was the fesult of con-
cern about the image of
low productivity and -poor
quality prevalent in the in-
dustry, ' o

The competition was
tion of General Contiac-

tors (AGC), Pretoria: Port-
land Cément (PPC).and

. Hippo Quarries, . - ‘i

- The AGC includes com-
panies-such as Basil Read,
Concor, Grinaker, Group
Five, LTA, Murray & Ro-
berts, Shoredits Holdings,
‘Stocks: & Stocks and Wil-
son Bayly Holmes.




Anglo fidigs up LTA stake

By Derek T, )

The 'Angl ican group is i-
dying up its holdings in construe-
tlon company LTA.

'Anglo American Industrial

Corporation (AMIC) is to acquire °

the 13,1 million LTA shar&s (48,78
percent of the issued capital) held
by Anglo Amterican in exchange
for 1 064 323 Amic shares,

‘This will increase-Amic’s inter-
est in LTA from 22,79 perfeent to
71,57 percent and Anglo Ameri-
can’s mtemt in Amie trom 46,94

percent to 47 9 ! l
The directors of Anglo Ameri-
can and Amic say the transaction
will have a minimal effect on the
earnings and net asset values of
the two companies, A
The share exchange will.sim-
plify the control structure, set up
clearer reporting lines and.de-
marcate management respo
bility and accountability. ,__fj
The JSE has deemed Anglo
American and Amie to be concert
parties and consequently n& offer
is required to be made to the mi-

nority shareholders of LTA.
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i THE consolidation of constriiction group
| LTA into'Anglo American Industrial Cor: = =<5 e
| poration (Arnic) might reflect a change in " jary.of Amils’ The move was ey hkely to'
_strategic thinking lnsiﬂe ‘Anglo Ameriéan  affect operations, but wotild / probably
+and Amnic, suggesting further streamlining . mean ; LTA’s Jfinancial year-end would
[ of oross-shareholdings is in the pipeliné, o { change from March to coingide with
73, Amic e‘:l atli?ﬂ.an L&Hm{dlgi&:terdﬁ {Am]c’s Decef{’dPer Ll 45 RO ;
10888 oldings " »;n‘gg“ , . ;
" meen Anglo”snd s Inutrial, Boldn (- "?aiqm“,;?m:n Sy
-company were belig review;d The pro-, i exchange & for the issue to Anglo of 1,06-
cess, involving a “steady tidsing U : %million new Amic shares. LTA and Amic }

swehoggﬁ;ﬁ;“ﬁ:&ﬁgﬁt acqmsi *h fishares were valued at RS ind R61,70

'a’tfionfof 3 48,8% interest in’ construction’} raispec"tively’é ;% i ;v,”fm.,,f, £
tgroup LTA from "AA to bring its stake in % The deat as no expeCtetf ‘to have a
Y LTA to 11,6% from 26% i simplity “fignificant effect on either firm's pet assct

I

cofitro] structure, set up clearer re rting value or gs a share. However, the
ﬁilnes and derndrcate management 1 ?& n- 4B %V ued to Anglo could ﬂffect its |
=sibihty*and d\ccohntabmty R ﬂ-ﬁf%«pﬁ ‘Jf‘ de t-4 “itY l'afio r}xw x‘?u,

LTA finan neial qlirecto Jimmy 00! 1,- peratmns held join ‘%y Anglo'
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8 BUSINESS DAY, Wadnesday, February 10 1893

French group,b
25,9% of Bg,%l

LEADING Freuch international con-
struction group Bouygues has taken a
25,0% stake in Basil Read to become
its major external shareholder.

Bouygues, which currently operated all
over Africa, had been looking for a SA
partner with which to explore opportuni-
ties in southern Africa, a statement from
Basil Read said yesterday.

Basil Read MD Chris Jarvis said the
move was initially only a change of share-
holding. In future, however, co-operation
between the two companies would he of
substantial assistance to Basil Read and
would allow it to develop business opportu-
nities in surrounding countries in partner-
ship with Bouygues.

Bouygues bought the stake on the JSE on
February 1 1993 from German textile in-
dustrialist Claus Daun with 3,7-million
shares worth R3,3m changing hands at 70c
a share.

Daun_doubled his money on the JSE in

"EDWARD WEST
four months, having bought the stake in

‘Basil Read in October last year when the

share wag trading at 35c. The share was
untraded at 70c yesterday, still well below
pet asset value at end-June 1992 of 288c.

In that year, Basil Read reported its first
losses in a decade and steps were being
taken to reduce high gearing. Staff and’
management held the major shareholding
at approximately 40%, it was reported.

SA Federation of Civil Engineering Con-
tractors executive director William Vance
said in future there would be great poten-
tial for contractors to take part in foreign

aid-funded infrastructural development in
southern Afriea.

The World Bank accumulated $lbn in
interest last year on funds it had allocated
for southern African countries but had not
spent, because of an inability of those coun-
tries to motivate and process fund applica-
tions, he said.
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/CAPE ‘TOWN' _-. Govern- |
‘ment.would prescribe more,
|, 1OFmS for state-fnded co..

b .

j;operatives, including  the.

rappointment of -directors:
"With, business skills, Agri-
cultire Minister Kraai van

Niekerk said j Parliament
yesterday, Ge,,,,_, E
« Introduei e Co-oper-

atives Amendment Bil], pe .

said some co-operatives
had run into finaneial diffi-

culties through theip. own:
fault, 33%
Goverhinient“had con-

templated introducing Spe-
cific guidelines ip the
amending Bill, put had de-
‘cided to first consult inter-,
ested parties. Guidelines
would-be incorporated jntq
future legisiation, o
. The Bill was intended ‘to
level the playing  field
between agrieultural ¢g.
operatives and other retail

traders.;

Giel Malherbe (NB We.

h:ngton) sald organiseqd ag-

riculture appreciated goy-
erament’s ‘understanding

:
RS D e g3, B HDE
tiore “hot Is for..co-ops:

TR Ty
P!‘m.i_lh#<,=‘ f.b.

{0 prescribe |

and* compassion
co-operatives, R
Introducing : the’ second.,
reading debate ‘on-'the L= |
- quior Products Amendinent

Bill; Van Niekerk said:the

Bill-Iegalised-alqglit')tlifzﬁev-

erages such as mead;

. Ttalso allowed for the ap-
pointment: of two people
from the agricultura) sec-
- tor fo the Wine and Spirits
Board. .
‘Dempeérs - Meyer (NP
'Hu'man‘sdorp) 5aid the

“honey beer-cgltuz;e” in the
eastern Cape Wweni back to
the time of the hottentots
and the strandlopers,

- Erro! Moorcroft (DP Al-
bany) said his party would
" support the Bill.-prever, ,

he predicted thit- mead |

would” not pe drunk , in,

“higher social’ circles”,

Sapa, T
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' ket would reach a lower tummg point 1 |gevere setback in individual wealth,
by the first half of 1994, Boland Bank cycle by.about.12 to 18 months mak Fourie said there were no good rea-

I.chief economist Louis Fourie said in ,,mg it unlikely that there would be !sons to belleve that the labour mar-

17the February issue of the bank’s Eco-; ‘any recovery before early 1994. He ket, income growth or tax position of

. ‘rnomic Review which focused on the '3 cautioned however that political de- {the average individual would im-

‘ (: property market, : % velopments would have a decisive pm-.re significantly in the short term.
; a~ “Taking the real value of bul!ding .impact on the property fmarket. % nsequently, the “affordability
! ptans approved in the private seétor "4 “Ir the absence of an improverent 4 factor” still had to be regarded as a

a8 a barometer of construction ac- ,.in the general level of confidence in negative determinant of property
tivities in the forthcoming two years the future of it iz unrealistic to ,‘pﬁg - -
-rof §0, 1t bécomies ¢lesr that the hrop- > ‘anticipate a sfghiffcant révival in the ican‘l feductlons,f in
¢ erty market 1s not on the Verge of a »-property market. There aré at least terwt rates w0ulld not serve as a
1tevival Significantly, even the build- ., fentative indications that we canlook . booster for the property market in

- bng'plans for non-residential bpilding forward, tg _positive progress in this - 1993/94. Fourie stressed, however,

are showing a sharp levelling off.” - area.” e e At RS ere¢ were many opportunities
o' s ‘Fourie said that traditionally the While residentinl prop&'l.y had ﬁe- o 'tly avallable tn the property
s property market lagged the busil'lms come relatively inexpensive over the ket #yt, L




BASIL STARKE F™ \?-{z_j\C\B ,
Talks about geurih’g‘@

The recenl cautionary announcement by Ba-
sit Starke Investments (BSI}) and Basil
Starke Group (BSG) concerns negot: .tions
in progress intended to address the £ oup’s
heavy gearing. Chairman Basil Starke ex-
pects to complete negotiations within two
weeks.

BSG’s two businesses are in construction
& building and manufacturing, which
account for 75% and 23% of turnover and
55% and 45% of ‘net income respectively.

According to Starke, the construction
division has been severely hit by recession,
but the manufacturing division has remained
stable. In mid-January, management offered
to buy the manufacturing division. The offer
expires on February 17, 1993,

The June interim results showed net bor-
rowings nearly double shareholders’ funds.
Operating income showed a small loss due to
poor weather, labour unrest and recession.
But debt servicing was the main component
of the R2,3m attributable loss for the six
months. During the 18 months to September
1992, the group halved its construction oper-
ations and reduced staff and overheads con-
siderably. Louise Randell
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ﬁ hundred wérkers are cdncerned, is
+ still continujng.

By Quentin Wilson

MORE than a hundred former
Murray and Roberts employees are
still trying to get compensation
from the company — more than
seven yeary after striking over an
alleged racist remark. |

In 1985, the workers were
refused the! chance 10 negotiate an
. imposed intrease on their hostel
' rents becadse the personnel man-
- ager m=nmaJ_w “didn’t talk to kaf-
ﬂlﬁﬁ”l .“ W -
His remgik started a strike — a
" strike that) as far as miore than a

i

While this may be considered
implausible as new workers have

sacked in August 1985 still meet
- every Saturday morning in Langa
to plan how to get their jobs back,

However, many of them are past
the retirement age, so their
demands are focussed more on
winning compensation and secur-
ing pension schemes.

For the last seven years, after
seeking help from the courts, the
ANC, Cosatu, lawyers, the state

.. president mwi even the company,

they are back to where they started
, — without a cent. ;

Some of the workers had been
with Murray and Roberts since the
early fifties, and after more than 30
years with the company, they have
been abandoned because of thei
strike action. '

The dispute started when the
workers, who were living in
Guguletu and Langa hostels, were
told to pay an extra R4 per month

long since replaced them, those ~

On strike for seven years

.beon on stike since 1985

Souf+ Bfz—j1/2

for lodgings.

The workers, who felt they could
not afford the increase, asked 1o
discuss the matter with the person-
nel manager, Mr Anthony Keal.

When Keal allegedly said he
“would not talk 1o kaffirs”, over a
thousand workers downed tools.

Management pleaded with the
workers to return to work, When
they refused, Murray and Roberts

STANDING FIRM: David Ntuta, laft,

/93 (3%
replaced them all.

Determined to get payment and
their jobs back, the workers took
the bosses to court in 1988 to
prove that their strike was legal.

And this is where it gets compli-
cated.

The workers are convinced they
won the case in court, but every-
body else believes otherwise —
including their lawyers,

Oceanic Ngoza and Zonwabele Wellen, who have

ut for the last seven years, the
workers have tried, unsuccessfutly,
to get their money from Murray
and Roberts which they believe is
legally theirs.

Although the court record can-
not be obtained because the case
number has been lost, the law firm
that represented the workers, Essa
Moosa and Assgociates, claim the
workers lost in court.

Mr Oceanic Ngoza, spokesman
for the workers, is bitter, but deter-
mined to continue their struggle.

“As far as we are concemed, we
are still on strike. We were there in
the court room and we heard what
the judge decided.

“He clearly said the strike was
provoked and that we were entitled
to our money. But so far, nobody
has been able to help us,” Ngoza
said.

Mr David Ntuta, 62, who was
with the company for 14 years,
says he desperately needs the mon-
€y 1o survive.

“Four of my children are at
school and it is impossible for me
to provide them with all they need.
Had it not been for my two other
children who are working, I would
surely starve,” Ntuta said.

“Because of my age, it is impos-
sible for me to get work. I worked
hard for that company and now |
am left with nothing,” he added.

SOUTH has in its possession a
letter addressed te the workers
from Murray and Roberts dated
June last year. The letter promises
to remunerate the workers.

¥, .. We are prepared to assist
our ex-cmployees in claiming their
benefits from the various funds to
which they belonged,” it reads.

‘The letter invites the workers to
come to their office to collect their
money.

But so far, the workers say every
time they rs arrive 1o collect their
money, they are turned away.

Murray and Roberts spokesman
Mr Geoff Turner refused to
answer any questions put by
SOUTH.
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THE WMaster Builders’
Association ‘is to con-
sider some form of dere-
gulation of the industry’s
industrial council be-
caiigé _the informal sec-
torfeels excluded from
it by the red tape in-
volved, incoming MBA
president Keith Elgie
said in an interview.

“We want to change
some aspects without
_‘tgx;ow;_ing out the whole con-
Acept of the industrial cotin-
"cil; and this approach is
{well supporied by the
industry.

K

PROPERTY-—

rs fo fight

“While most of its bene-
fits do not need to be

. changed, some funds like

medical aid, tool insurance
and the stability fund levy
are difficult to administer,”
he said.

Deregulation was neces-
sary to help increage the
base that put money into
the council. This would en-
sure all of their security.

While the outlook for the

‘industry remained much

the same as in the past year
— unfavourable — industry
players needed to be more

B A
r.
22 )
opotts-tiy

al
PETER GALL!

positive themselves, and
stop talking the industry
down.
¢ . “We should also try to
stop the price-cutting war
just to get work, and we
heed to be more responsible
about our markups. The re-
cession is showing signs of
change and the drop in the
Bank rate and the bond rate
are positives for the indus-
. try,” Elgie said.
" “Progress at the National
Housing Forum was “excit-
ing” and there was a good
chanee that a lot of work
could come out of this. A
statement ‘on the national
*. using policy for the year
would probably be made in
the next few weeks.
Outgoing MBA president
William Hulscher said at
the anfinal meeting last
week ‘that it was time
unions realised that wages
had to be linked to produc-
tivity. Saying that produc-
tioh was® a management
problem was futile when
the unions were the source

industry:” L te
 “Howevér, radditiona
funds should be made avail*

ed

of intimidation in_.the

“Hulscher!

———

tape-

able from government for
training to raise producti-
vity /on sites.

“The organised building
industry has created their
own fund for training, but
only a few are contributing
as many consider them-
selves as informal sector
operators,” he said.

More money was needed
to be allocated fo housing,
and at least another 15%
for the non-residential sec-
tor, such as schools amnd
clinics. The right economic
climate also had to be cre-
ated so that bond rates
could be lowered even fur-
ther.

Local bond rates were
still the highest in the world
in a country where home,
ownership was one of the
lowest in the world, he said.

“The past year has taken

* its toll on both contractors

and sub-contractors,” with
profit margins cut to the
bone and work often being
done below cost. ‘
“However, I believe that
local and foreign investors
have not given up hope but
have rather adopted a wait-

_and-see attitude until there

s a political $éttlement and
a_dropiin violence,” said

* —— . .
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Millions ‘of rands could
be made available for
housing’, ‘and other social
needs through the initia-
twe recehtly announced
by the Life Offices Asso-
ciation,

: nThe plan to be man-
aged by the Investment
Development Trust of
the LOA, is to tap funds
held by the large insur-
ance groups for ongoing
investment in housing,
health, education and in-
frastructure develop-
ment..:

Barry Adams, chair-
man of the trust, told
delegates to a National
Association of Home
Buildefs” (NAHB) meet-
ing yesterday ‘“Reserves
of - msurance companies
have tradmonally been
invested in commercial
and mdustr:al projects to
ensure hlgh returns for
" policy; itlders.

“A mew strategy to in-
vest in residential
projects as well has now
been introduced and mil-
lions “could be made
available for housing and
other social needs”.

Catalyst

The trust is to act as
the catalyst for deve-
lopers and entrepeneurs
who will submit -plans
for proposed projects, fil-
tering these to members
of the LOA for invest-
ment- actmn

Adams emphasised
that {the approval cri-
teria“for - developments
would be security, labour
intensivity' “and -reason-

membership.

able return for the' LOA;

L’A plan could -

high expectations within
the home building com-
munity that millions
more will earmarked for
housing in the:March
budget. i

The existing allocation
is R3,6 biflion-and there
is a strong possiblity that
this could rise~to about
R5 billion, following rep-
resentations ‘to govern-
ment by the Building In-
dustries Federation
(Bifsa} and its associates
in the construction 1ndus-
fry.

State funding

The Institute of Building
(SAIB), whose 1200 mem-
bers represent manage-
ment in the industry, has
now also associatied it-
self with the moves to
have more State funding
released for housing.

Johan Viljoen, a past
president of the SAIB,
says that until about nine
months ago, it was as-
sumed that the Indepen-
dent Development Trust
would channel state
housing funds to where
they were most needed,

However, he says, its
efforts have been ham-
pered by the political sit-
uation, violence and the
difficulty of finding rep-
resentatives to deal with
in each area,

It has also had prob-
lems “gelling” the idea of
projects near existing
housing estates, because
the residents of these
areas regard site and
service schemes nearby
as a danger to their in-
vestments.

Bifsa, the SAIB and
thé NAHB have riow ac-
cepted that housing can-

1lllons into

STAC iz g 1 L
eanwhile, there are  not a]wa 8 be a goverp-4

I,
(]
!
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4
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ment responsibility but, !
says Viljoen, they be-g
lieve it is the responsibil-;
ity of the governmenti‘ton
come up with ways.to.
give private institutiofis:

— such as the members
of the LOA — the:confi-
dence to invest in hou’é-
ing. i

)

Houses bmlt. 4 : ‘

An indication of the ur-
gency of the 51€utat10n
can be found in the fact
that, while the Natmnal
Housmg Forum, estl-
mates that 200 000 housgs :
a year are needed, only’
25500 were built in the
first 11 months of lagtx
year.

According to the Cen-
tral Statistical Service,,
this was 15 percent down |
on the corresponding,
period of 1991 and, pf,
those houses built, onlsy
40 percent were less than v
81 sqm in size. "o

Boland Bank, in its 1?.-_
test economic review, .
points out that the real|
value of residentinl!
buildings completed. ‘duiz- |
ing this period also fell,,
and that the avéra fe !
level of activity in.tl
sector is now 10 perce{sB
lower than in three yea
ago.

What’s more, no é
idential building now;ac-
counts for approximate- !
ly 42 percent of build-
ing activity, as opposad.
to an average of 33: pef- |
cent in the years 1983 to
1990.

This, says the, bank _,JS,
“directly contrary to the"
fact that the need, m
South Africa is for t
construction of re51dem~
tial buildings”. p
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200 jobs are
‘on the lin¢’

By ANDRE KOOPMAN thought it was and added: “In the last

three months I have never seen
and RONNIE MORRIS -s people work so hard in therr attempts

MORE than 1 200 employees 105ave a company’

. gt M “The decline of the group had been
of construction and civil engl- caused by the general state of the
—._mm-.m:m mmma Basit Starke mnoumﬂ_wwzwbmm..wm -.w.mw of jobs in the

" construetion industry.

Holdings face retrenchment ~The group could be resurrected by a

and a further 5000 depen- Person or wﬁ.a.amma who noo:wn pro.
vide a cash injection and who ha
dents may be affected after - ypowledge of the industry, he added.

--the group and it subsidiaries . 4Thilx W& group is said 1o have 2

: ‘solid” framework, propeets for resur-
. were m_wo@a_ under provision- raction ldoked bleak since the build-
al fiquidation yesterday. ing industry has been one of the har-

dest hit by the recession, said

The Supreme Court order, if made | jndepepdent building economist Mr

final, wifl have a major effect on the™ yohap Snyman.
Western Cape economy, already reel- ~ He gaid at least 5000 people would
ing in the recession. . be affected should the company col-
Group managing director Mr Basil japge since it has been calculated that
Starke confirmed last night that the yhe gyerage number of dependants
_ jobs of at least 1200 people from the  par worker 1s about four.
) group's nine subsidianes were on the  * profassor of Construction, Econo-

line j
q mics and Management at UCT Profes-
Mr Starke said the group had many  goy slan Stevens said siee the con-

: tion, but would not comment further.  yyensive the liquidation of a compan
The group cut back construction op-  jn this sector %mn a much n..mwﬁw .E.W

erations by 60% last August and re- :
trenched 300 workers, but these dras- MMMu...mﬂw_.u e job market than any other

fic measures were not enough to save He satd once skilled construction

w  the company. workers left the industry they very

Past managing director and attorney
for Basil Starke Holdings Mr Maurice Mmamwﬁamw%w Eﬂﬂmmdﬂwwwm w.wwwanwwmw

_-Fnillips deseribed the development :

_>-as “an absolute tragedy” because of um%_w,_mm Hﬂw_ﬁ%mhmmw_ﬁwmﬁﬂ.ﬁn by the

- ‘.Emwwﬂw_ﬁ o:owm %M%EE belost grder are Basil Starke Civils, Basil
B itlips said a er tragic con- 1di N v

sequence was that another major Starke Building, Basil Starke Plumb-

group in the construction industr¥ tyire and Steel Products, Homberg In-

would disappear from the scene, teriors, Autotube, Shotblasting Ser-
_The third factor was the effect the  gjpeg "and Fleet Maintenance Com-

liquidation of the group would have pany

on its creditors i -~ .
Asked if he thought the company @ Court order as building giant can't

was soundly managed he sad he pay debts — Page 2

- projects 1n various stages of comble-  gipyction industry was se labour

ing, Basil Starke Plant Hire, Premier

nbosch: University studel
outside their campus office yeste
dedness”. @ Rep

nts set fire to copies of the
ay after a protest march
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1 200 jobs are

‘on the line

By ANDRE KQOPMAN thought it was and added:

three months I have never seen
*: people work so hard in their attempts

and RONNIE MORRIS .
MORE than 1200 employees 19 save 2 company”

. . - The decline of the group had been
of construction and civil engi- caused by the general state of the

neering giant Basil Starke economy and the lack of jobs

construetion industry.

Holdings face retrenchment = Thegroup could be resurrected by a
and a further 5000 n—m_um:- person or syndicate who could pro-

mﬂum mﬂuﬂmﬂm Court order, 1f Bv»mm
nal, will have a major effect on the nyma
Western Cape economy, already reel- Jahan 5 o

Group manazing director Mr Basil
Starke confirmed last night that the
jobs of at least 1200 people from the

line.
Mr Starke said the group had many
- projects in various stages of comple-
tion, but would not comment further.
The group cut back construction op-
erations by 60% last August and re-

trenehed 300 workers, but these dras-  oymoany.

tic measures were not enough to savé  He gaid once skilled construction
workers left the industry they very
seldom returned because of the lack
of mnnﬁnﬂ. q.w.mu Bmwnm that more
eople had to be trained.
as “an absolute tragedy” because of PTfo’ Cubsidiaries affected by_the
probes . A order are Basil Starke Civils, Basil
. Mr Phillips said a further tragie €on-  gparke Building, Basil Starke Plumb-
sequence was that another maior j,g Bag)) Starke Plant Hire, Premier
group 1n the coostruction indusltY  wire and Steel Products, Homberg In-
would disappear from the scene. teriors, Autotube, Shotblasting Ser-
vices, and Flest Maintenance Com-

the company

Past managing director and attorney
for Bas:l Starke Holdings Mr Maurice
.. Fhillips deseribed the development

« ""$he number of jobs that could be lost.

The third factor was the effect the
liqudation of the group would have

on its creditors. pany.

‘Asked if he thought the company W Gourt order as building giant can't

was soundly managed he said he pay debts — Page 2

vide a cash injection and who had
dents may Uﬂ. mﬂmﬁ&.& Nm.nmﬂ ¥mewledge of the ndustry,
- -the group and its subsidiaries - nmu Em(uwohw Is www wenu_wmh
: solid framewon Top or resur-
were _m_mﬂ@m under pProvision- rection tooked bieak since the build-
al liquidation yesterday. ing indusiry has been one of the har-
“dest hit by the recession
. independent building economst Mr

; He said at least 5 000 people would
ing mn the recession. be affected should the company col-
{apse since it has been caleulated that
the average oumber of dependants
- L per worker is abont four.
group’s nine subsidiaries were on the Professor of Construct]
mics and Management at UCT Profes-
sor Alan Stevens said since the con-
struction industry was so labour
intensive the liguidation of a company
in this sector had a much greater im-
pact on the Job market than any other
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Credit Unions, providing
cheap loans for those
unable to afford bank
loans, have existed for
more than a decade,
Waghied Misbach
finds out what these
unions are all about:

‘People’s s Bank’

.I:fl

Ot Zo\T - ‘U-k A AL

THE CREDIT union mnvcmcnt is
growing rapidly in South Africa.

Known as the “People’s Bank™, a
credit union i8 a financial co-opera-
tive, owned and controlled by its
members. fts main aim is 1o encour-
age saving and provide loans cheap-
Ly to members.

Credit unions started in 1980 in
Cape Town with the Cape Credit
Union League as a project of the

Catholic Welfare Burcau, with thres
credit unions and 75 members.

It has mow grown 1o over 5 000
members with funds of more than
R1 millien.

It is estimated that by March
1994, there wilt be 10 000 mem-
bers with deposita over RS million.

Credit unions draw members
from churches and township resi-
dents, but are increasingly invelving

eSS

lends a

workers {rofn other secto:

The union provides an important
gervice to people from rural areas
who have fitde access 1o banks, said
Savings and Credit Co-operative
League of South Alfrica (Saccol)
education officer Ms Olivia Hen-
wood.

Credit unions also provide loans
at rates well below that of banks.

Unlike ordinary banks, Saccol

February 20 to February 24 1993

takes into account the money a fam-
ily cams through informal work.

About 30 percent of their loans,
gare for funerals, said Henwood.

She said township residents often
have to transport bodits of relatives
back to the homelands, which
accounts for the high cost of funcr-
als,

“Hanks art not prepared to give
loans for funcrals, which can cost
well over R1 000.”

The second largest slice of the
Joans is for education, where mem-
bers are forced to make loans at the

beginning of the year
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to pay for school fees.
Onber loans are giv-
en for home improve-
ments, electrification
and buying livestock.
Average deposits of
members ate R250
each with the 36 Sac-
col credit unions aver-

e, B Mg aging abowt R25 000

LT It el "‘ﬁ fghe B each in funds.
: & ) Credit unions are
FERTI independent, but there

are rules, For instance,

- Saccol would crack
down hard on any
union who spent more
than 80 per cent of
their deposits as foans.

The first credit
unions were  all
church-based, but oth-
ers were soon forrmed
among workers such
as domestics and min-
cts.

The movement spr-

_ ead 10 the Transvaal,
Northern Cape and
later Namibia and
eventually changed its
name to Saccol.

Sarcol is afliliated to
the Alrican Confedera-
tion of Savings and
Credit Co-operatives
and the World Council
of Credit Unions
(Woccu), which has
affiliates in over 80
countrics with a com-
bined membershyp of
77 mulhon. Woecu has
estimated savings of
abouwt R695 billion,

While the South
Alrican credit union is
not as advanced as
that overseas, they still
provide a necessary
gervice to those not
catered for by banks,

. Funds are well pro-
tected. Audits are car-
ried out on each credit
union.

Credit unions are

, curremly under scruti-
ny as they do not fall
under legislation gov-
eming savings.

Henwood said that
changes this year 1o
thc Deposit-taking
[nstitutions Act were
likely to benelit the
movement. A beneflit
could be cxemption
from tax, she said,

While this was not
ideal and legislavon
covering credit unions
would be welcomed,
“gome legislation is

For information on
credit unions or
haw to siaft new
ones, contact Saccol
at tcl 23-8360.
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. By RONNIE MORRIS
e Gougt"ﬂeporter

] 1 engineering
‘giant 'Basil  Starke. Holdings (Pty)
' Limited was yestérday.placed in pro-
‘visional liquidation'in“the Supreme
+Court because-it is'unable to pay its'
.debts:: h ,1""?.2‘5.,7_—‘,';:1
suNine subsidiary.'¢ompanies, Basil
Starke" Civils, Basijl Starke . Building,
Basil’ Starke Plumbingy. Basil Starke
Plant Hire, Premier Wire and Steel
Products,. Homberg Interiors, Auto-
tube, Shotblasting Services and Fleet
Maintenance Company, will be affect-

‘- .ed by the order. |

The ‘action followed a liquidation -
.application by Mr Derry Frank Reid,
joint managing director of Basil
Starke Holdings, who said he was
authorised after a meeting of the
board of 'directors to bring the appli-

cation yesterday.

‘ ‘1“1“ . - ; sse
R30mi liabilities

On December 31 last year, Basil
Starke’s unaudited statement of assets
-and liabilities revealed its current as-
sets wergé worth about R20,5 million
while its’current liabilities amounted
to-about R30m: o
«Ther g:o;ijban‘ﬁ%"has“fike‘id assets and"
furthier liabilities, in the form of long-
termloans,'which'have not:been taken
into account, e said. .

“Mr Reid-said he had had talks with
Standard Bank; the company’s prinei-
pal'bankers, over the last few months
to tfy.and get support to continue busi-
ness. \ ol

However, between' January, .1 and,,
yesterday Basil Starke Holdings had™

e

a result has been unable to finance its

further operation.

incurred further trading losses and-as “order shoutld*iiot'he madé;final. &

& ‘4
R . - ER
_._ ' .
b - I (i
) ﬂ'gﬁi{",)‘j EPE s

On February 4'Standard Bank granit-
ed the company a temporary.excess of
R1,3m until February ‘28 on-its over-
draft facilities of which Rimxwould go
to Basil Starke Investments and
R300 000 to Mr Basil Starke. = -

- Mr Starke was'in turn té lenh’this
sum to Basil Starke Investments.

As security the bank required
power of attorney to.pass a R300 000

‘Bond over Mr Starke's Bloubergstrand

property and cession of Mr Starke’s
loan’ account of R300000-in Basil
Starke Investments, ‘ . X

Mr Reid said the overdraft'used by
Basil Starke Holdings by closé of busi-
ness on Thursday was -.R9,5m.'_ .

. . 3
"A bank official told him yesterday
morning certain cash cheques were:
not being met, {

When he enquired about fhis Mr H'
Thorndike, account executive; told
him Standard Bank had decided not t¢
honour cheques for eash, salaries and
wages. i A

‘Extreme urgency’- *
As a result Bhsil Starke Holdings
was unable to pdy its debts because it
has no further facilities or ling of
credit to pay.any of its’ creditors’or
staff. Certain payments due yesterday
would not be made, he said. o
It was accordingly a mgtte‘r:gfd?fé}g,—%
treme urgency that a provisionaliig,
uidator. be appointed to take “control
of the affairs of Basil Starké Holdings.

The company was insolverit andiwas
unable to pay its debts, Mr Réid said’

Mr Justice DG Scott ‘ordered all
concerned persons to show.by March

24-"why,, the'¥provisiorial ‘Tiquiidation

Mr Steve Goddard, instricted by Mr Maurice Philfips,
appearad for Basll Starke Holdings.

I g
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Credit c:_o:m Qo<_a_:©
cheap loans for those

unable to afford bank

loans, have existed for
more than a decade.

"_Ewma_.mmn_ Nisbach
finds:out, what thgse...”

unions are-all about:

’ ,Woov

THE CREDIT union movement is
growing rapidly in South Africa.

Known as the “People’s Bank”, a
credit union is a financial co-opera-
tive, owned and controlied by its
members. Its main aim is to encour-
age saving and provide _omsm nromwn
Iy to En_swna

Credit uniofis started in 1980 in

Cape Town with-the Cape -Credit-

Union League as a project of the

Cou<w 20

le’s wm:uw, lends a hand
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Catholic Welfare Burean, with three  workers from other secto;

credit unions and 75 members.

It has now grown to over 5 000
members with funds of more than
R1 million.

It is estimated that by March
1994, there will be 106 000 mem-
bers with deposits .over RS million.

Credit7unions-draw -thembers
from churéhes and township resi-
dents, but are increasingly. involving

L
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The union Uﬂos.nmm an important

. service to people from rural areas

who have little access to banks, said
Savings and Credit Co-operative
League of South Africa (Saccol)
education officer Ms Orﬁu . Hen-
wood. TN B endls
Credit unions awod meﬁmo loans
at rates well below that of banks,
Unlike ordinary banks, Saccol
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- takes into account the money a fam-
ily earns through informal woil:iz®

About 30 percent of their loans,
are for funerals, said Henweod. -

She said township residents. bften
have to transport bodies of relatives
back to the homelands, which
accounts for the high cost of funer-
als.

“Banks are not prepared to give
loans for funerals, which can cost
well over R1 000.”

The second ‘largest slice of the
loans is for education, where mem-
bers are forced to make loans at the

beginning of the year
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Another tough year for building industry|

THE building industry faces an- uncertainty and ongoing revela- Cape Town has been awarded a fur- |

other bleak, year in 1993, says the‘\tions of corruption and maladminis-  ther two contracts worth iiz-mil-
n-

outgoing chairman of the Steel Wi tration would deter international .lion in Montague Gardeng:
g{owlan% Dg%r Association (Swada), § investors this year. M\ The projects are a REPm:
r lan-Wood. w s Ry
This-follows a warning from the ! d? o o f.inytma}grlgggl:?veﬁ“warehouse for M&R Properties on
sutiming tresiqent of the Master— ment for the incusty " —hehalf of H Goldin and Co in Rail-
Builders Association in the CapeR., He urged manufacturers of steel ) way Road, and a 6 500 m? factory for
Peninsula, Mr Hector Minott, that ) arc_hitectural products to introduce~Pradeforms in Ingrid Road.
the formal building industry wouldiZ stringent cash flow measures and‘;l . . .
continue to be hard hit unless there @ innovative marketing policies “to™ Managing director Mr Neil Muller
was a political settlement soon. § survive the difficult year ahead”. said his company extended the ex-
Delivering -his chairman’s report aooo isting Tradeforms factory, a busi-
at the Swada annual meeting, Mr's . ness forms printing company, in At-
Wood said the violence, politicalta NEIL MULLER Construction of lantis in 1986.
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Provisional

'
.

CAPE TOWN — Standard Bank pulled the
plug on, the heavily indebted, JsE-listed
construction and civil engifieering group
Basil Starke last week and the group was
placed tinder provisional liquidation by the
Cape Town Supreme Court on Friday.

© " Liabilities at end-December amounted
o R30,5m and assets to R20,5m.

Further trading losses nad been suffered
since then and the group was unable to
finance its operations, joint MD Derry
Reid said in an affidavit.

The group’s utilised overdraft facility
with Standard Bank. mounted to R9,5m
and bank officials informed Reid last week
that the bank would not: hosiour cheques for
| cash, salaries and wages.

Our Cape Town correspondent reports
thatimore than 1200 employees of Basil
. Starke Holdings face retrenchment and a
further 5 000 dependants may be affected.
The Supreme Court order, if made final,
would have a major effect on {he western
Cape economy, already reeling hecause of
the recession.  ..zeet,. . %
Subsidiaries afect; d. By the order are,.

- Basil Stdtke Civils, Basil Starke Building,

JSE-listed Basil Starke™

Tiquid
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Basil Starke Plumbing, Basil Stacke Plant % &
Hire, Premier Wire and Steel Products, ‘;:
Homberg Interiors, Autotube, Shotblasting nr :!
gervices and Fleet Maintenance Company. B
Group MD Basil Starke said the group .. %
had many projects in varioys stages of I @
construction. f z v A

The group cut ack construction
ations by.60%

oper- *
Jast August and retrenched *;
300 workers, but these drastic measures ’
were notienough to save the company. 7

While the group was said to have a solid '
framework, propects for its resurrection m
1ooked bleak as the building industry had -
been one of the hardest hit by the reces" .u
sion, said independent building economist
Johan Snyman.

He said at least § 000 people would be e
affected should the company collapse, -
gince it had been caleulated that the aver- "
age number of dependants per worker was -
ahout four. "

When such “a big player goes down”,
many smaller-companies such as suppliers "

A

and subcontractors were affected, Snyman '

added.

0 3




' Thil;‘was 2 to elirnings of 22
share. The interim divideiid was

confidencp-and-domestic fi¥ed 1
bad :‘erﬁ?ined’ low, resulting i
underutilised group resources.{f

Grinaker, an Anglovaal subsidiary,

. e M 0
CONSTRUCTION:and electronics holding i

company Grinaker Holdings reported a A5
24 %Elgpmvemént ina table earnltu::%s 14
to R7,/mon a ease in o

tained at 5¢ a share;.. {% § ‘gﬁ;"g‘zg’ JE &
i Chairman Jan. Ro S

-geverely -
R
The most adversely affected division
was civil engineering, whichwqgs operaaf'.iu% = :
at less than half its capacity. (7 o ! ré’ R448m, according to a statement Eubhshed
3

*rﬁ"_:"!u. Y

. ‘*r:-‘.-:‘ LI
over to R1,1bn f e ha -;earto end- /1460,

93:
Graphic: LEE EMERTON Source: -NET

year' i today. £ 244, 7‘ ‘

ported B s fore:lh Erjnaketro 8'52.3’- to%l%naker’s éﬂ‘??-\lz:ld an s«z.jparately_l;s:-
atrae t? fmﬁt::%g%{? suffered a R17,2m €4 Grintek reported a 30% drop in attribut-
?otgslc G'()J%., however, bounced back.into.the .

able earnings to R8,6m (R123m), equiv-

X with an interim profit. of R3m alent fo 44c {64c) a Psha:e.zThe interim
. g IRV a
?fltlfem)mon a 6% drop in turnovetfto.-w‘.:’.:: ', .OTo Papd <

.

am Bl .
Grinaker ALl2[13
payout was 1,2¢ (1,7¢) a share,
Grinaker’s turnover rose to R1,1bn {pre-
viously R1bn), and operating profit was up
25%. to R30,9m. Contribution from invest-
ments dropped a third to Rém (R9m) and
| profit before tax and interest was up 9% to
R36,9m (R33,7m). L
| JiInterest payments rose by a half to
+R§,Im. (R5,3m) and pre-tax profit rose
- marginally to R28,7m from R28,3m.
o After-tax profit rose 3% to R18,9m
'«(R18,5m); but, associates absorbed R11,2m
-(R12,2m), resultingin attributable earnings
- of R7,7m (R6,6m). 4 i,
Robbertze said GCL's modest improve-
ment was largely due to' gbod perform-
ances from its building division and Grin-
aker Duraset. The next six months were

K

[I'From Page 1
expected fo reflect a lower trading and
profit pattern as some building companies
were showing signs of reduced activity,

He said Grintek’s results were affected
by a B4,1m pre-tax loss from 94%-owned
Grinaker Electronics, resulting in a 30%
earnings drop. This had been due to prob-
lems with a Iarge export order. These had
been resolved and the company expected
to return to profitability by year-end. -

Computer group Siltek, Grintek’s other
subsidiary, recently reported a 2% in-
crease and said it expected a better second
half. Robbertze said Grintek’s earnings for
the full year were expegted to.exceed those
of the previous year as both its subsidiaries
had budgeted for improved trading condi-
tions during the secony half.

W’W-ﬂ




e Carn ot ¢ e —————— T

| “Dithering’ leaders slated

o mechrder ppea 0 o e |
ERS did not appear to care that the longer SA
remained in confusion, the more the country’s future was
damaged, SA Federation of Civil Engineers and Contrac-

tors (Safcec) president Peter Clogg said yesterday.'

5o, Clogg said potential investors were wa jng the coun-

" try and drawing their own conclusions.

! ““They don’t say much, they just invest e ere. And

once they make a firm commitment, they are lost to us.

| 1 *The longer our confused scenario con , the more
we are damaging our own future. -

... “Is that understood in high places? It is hard fo tell, but
the perception is almost that they don’t care,” Clogg said.
 Whites contemplating emigrat.on because of deterio-
rpating lving standards, increased violence and litfle

political progress would not solve SA’s problems.

" But by working together, So _t& icans could “find

their feet”. . . é D%"\ mp? 7,

The country’s future would be assur'ed “if only those in

itions of leadership could put aside selfish consider-

| ations, face reality and take a constructive approach to
gthe future”. — Sapa.. |- : £ #
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Industrial council syste
s A 8IMT Zyfa] 93 . . Gz
for builders draws fire

THE industrial council
system for the building
industry has come under
renewed fire, with the
Transvaal North Build-
ing Industries’ Associ-
ation (BIA) threatening
to withdraw its support.
Outgoing BIA president
Mannie Bosch said at the
annual meeting the indus-
trial council system would
have to be revised drasti-
cally if the BIA was to con-
tinue to take part in it.

Although the BIA had
reached a wage agreement
with the Construction and
Allied Workers' Union
{CAWU) regarding skilled
and unskilled workers, the
solution to wage disputes
for unskilled workers re-
mained a major problem,
he said. o

“This uncertainty about
future wages, coupled with
the high costs of complying
with the industrial council's
requirements, has aggra-
vated the situation for a
building industry that is al-
ready under siege and we
question the merits of fur-
ther participation in the

Reports by
PETER GALLI

system,” he said.

The restructuring of in-
dustrial council activities
would have to involve the
handling of unregistered la-
bour-only subcontractors,
who had become a “fact of
life” in the industry and
needed to be accommodat-
ed in the system without
further dissension and un-
happiness, he said. .

“Trade unions will also
have to start telling their
members that wage and
benefit increases are diffi-
cult to implement unless
they are linked to increased
productivity and quality of
workmanship. Productivity
in the building industry is
among the poorest of all
sectors in SA,” Bosch said.

Last week the Master
Builders’ Association
(MBA) said it was consider-
ing some form of deregula-
tion of the industry’s indus-
trial council because the
informal sector felt ex-
cluded from it by the red
tape involved.

MBA president Keith El-

gie said the association
wanted to change some as-
pects without throwing out
the whole concept of the in-
dustrial council, an ap-
proach that was well sup-
ported by the industry.

Bosch said the apathy in
the construction market
about training new workers
could result in soaring
building prices, unrealistic
wage demands and a dras-
tic drop in quality. -

There had been an
“glarming drop” in appren-
tice registrations since 1986
and when the industry’s
work levels rose again
there would be a critieal
shortage of skilled person-
nel, he said.

Bosch also implored gov-
ernment to provide relief
measures for the industry
in the forthcoming Budget
as it had a vital role to play
in the stabilisation of S5A’s
sociopolitical problems.

“Many of our members
are in dire straits and ur-
gent action is necessary hy
both the authorities and the
political players.

“The building sector is
the engine of growth for SA

and it needs to be revived
by investments from the
state, overseas and local
financial institutions,” he
said. W

Job creation had enorm-
ous potential for decreas-
ing violence as did the pro-
vision of housing. Every
million rand invested in the
building sector resulted in
the creation of 80 new jobs
in the indusiry itself and
more than 100 in related
industries, Bosch said.
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Construction and- elect -
tronics holding com?
pany Grinaker Holdings
reported a 24% im-
provement in attribut-
able earnings to R7,7m

on a marginal increase

in turncver to R1,1bn for the
half-year to end-December.

" This was equivalent to earn-
ings of 22c a share. The interim
dividend was maintained at 5¢ a
share.

;. Chairman Jan Robbertze said
business confidence and domes-
tic fixed investment had re-
mained low, resulting in severe-

‘Iy underutilised group
fesources.

' The most adversely affected

*division was civil engineering,
" which was operating at less than
half its capacity.

Grinaker, an Anglovaal subsid-
iary, reported a Ri,2m loss for
the' year to end-June after its
93%-owned Grinaker Construc-
tion Limited (GCL) suffered a
R17,2m loss. GCL, however,
bounced back into the black with
an inferim profit of R3m (R1,6m)
on a 6% drop in turnover to
R448m, according to a statement

L
v

- M

Grinaker’s 68%-held and sepa-
rately listed Grintek reported a

0% drop in attributable earn-
ings to R8,6m (R12,3m), equiv-
alent to 4,4c (6,4c) a share. The
interim payout was 1,2¢ 1, 7¢) a
share,

Grinaker’s turnover rose to
R1,1bn (previously Ribn), and
operating profit was up 25% to
R30,9m. Contribution from in-
vestments dropped a third to
Rém (R9m) and profit before tax
and interest was up 9% to R36,9m
(R33,7m).

Interest payments rose by a
halfto R8,1m (R5,3m) and pre-tax
profit rose marginally to R28,7m
from R28,3m, i

After-tax profit rose 3% to
‘R18,9m (R18,5m); but associates
absorbed R1l2m (R12,2m), re-
sultingin attributable earnings
of R7,7m (R6,6m).

Robbertze said GCL’s modest

.‘lﬁl'bldings

¥

5. 24%

mprovement was largely due to
good performances from its
building division and Grinaker
Duraset. The next six months
were expected to reflect a lower
frading and profit pattern as
some building companies were
showing signs of reduced activ-
ity, .
He said Grintek's resulis were
affected by a R4,1m pre-tax loss
from 94%-owned Grinaker Elec-
tronics, resulting in a 30% earn-
ings drop. This had been due to
problems with a large export
order. These had been resolved
and the company expected to re-
turn to profitability by year-end.
Computer group’ Siltek, Grin-
tek’s other subsidiary,. ‘recently
reported a 2% increase and said
it expected a better second half.
Robbertze said Grintek’s earn.
ings. for the full year were ex-
pected to exceed those, of the

Previous year.’ s \. 4
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By Stephen Cranston

A much stronger performance
from its construction com-
panies enabled Grinaker Hold-
ings to report a 24 percent in-
crease in attributable earnings
to R7,7 millien and in earnings
per share to 22c¢ in the six
months to December. )

The interim dividend was
maintained at 5¢.

Turnover increased by six
percent to R1,08 billion but
operating profit was up 25 per-
cent to R30,9 million. After-tax
profits improved by three per-
cent to R18,9 million but earn-
ings attributable to minorities
fell by eight percent to
R11,2 million.

Construction boos

Group chairman Jan Rob-
bertze says that business confi-
dence and domestic fixed in-
vestment has remained low and
resources were severely under-
utilised.

The most adversely affected
is civil engineering which is
operating at less than 50 per-
cent of capacity.

The unfavourable conditions
for Grinaker Construction led to
a gix percent drop in turnover
to R448 million but earnings im-
proved from a loss of R1,6 mil-

lion to a R3,0million profit,-

largely due to a good perfor-
mance by the building division

* and by Duraset, which manu-

factures precast concrete pro-

ducts, STM W'z,q% )

But activity in the building
gector may decline due to the
general oversupply of office
space.

Grinaker Construction may
experience a lower trading and
profit pattern in the second half
of the year.

Grintek, which houses Grin-
aker’s electronies interests, re-
ported a 81 percent reduction in
earnings per share to 44c. The
interim dividend has been re-
duced by 29 percent to 12¢ a
ghare. o
One of its subsidiaries Grin-
aker Electronics made a pre-
tht?x loss of R4, million during

2
pany received orders to the

period. Although the con- -

t for "’Grinakerg

value of R145 million, which is
25 percent higher than for the
corresponding period last year,
there were delays in placing
orders, technical challenges on
a large export contract and
high development and market-
li?ng expenditure on new product

es,

Non-defence orders now ac-
count for 70 percent of business,
as part of the group’s refocus on
commercial business.

Grintek’s other subsidiary Sil-
tek reported a two percent re-
duction in earnings per share to
36c last week.

Grintek’s turnover increased
by 17 percent to R632,5 million
but operating profit fell by 10
percent to R26 million.

v
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.ncome after acquisitions

a BlOM  2852/73 -

h i | EDWARD WEST -

"Q'MURRAY & Roberts (M&R)
“¥upped attributable income 16%
;;ln the six months to end-Decem-
ber 1992 on the back of acquisi-
_ tions, but earnings a share, dilut-
ed by increased shares in issue,
opfell 13% to 177¢ from 204c in 1991,
1y  The interim dividend was raised
xkslightly to 56¢ from 53¢ because the
-3,group remained positive about its
-aiffuture prospects, said financial direc-
teitor Lione! Bird. Management fore-
-« Cast a dividend increase for the whole
. financial year,

e Turnover climbed 23% to R327bn
(interim 1991:R2,65bn) mainly as a
"result of acquisitions, said Bird. Ac-
“‘ciulsmons in the 1992 financial year
. “included Blue Circle, Darling &
':“"Hodgson Fedstone, Unitrans and a
i4take in Standard Engmeermg

:’:, Operating profit was 19% up at

o R340m (R286m). Operating margins
“dropped to 6,8% of turnover from
72% at the halfway stage last year
and from 8,6% at the year to end-
June 1992.

Py ‘Bird said margins were affected by
j stayaways and strikes in the steel and
,',ff automotive industries which had an

;lmpact on group businesses and cus-

- tomers. Margins were also affected
by the eost of retrenchments in the
flrst half which amounted to 3 493

' Murray&Hobert -t
5600‘- Share’price, - - 3
weekly.clése . . :
5‘“’" " (cents) 4
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employees out of a former comple-
ment of 49 897.

Interest paid climbed to R43m
(R12m). Gearing was lower at 19%
(28%). Tax dropped to R65m (R71m)
after the rate fell to 35% (39,6%). Tax
rates benefited from exports and as-
sessed losses and the year-end rate
was budgeted at 36,6%.

Attributable earnings climbed 16%
to Rllim (R96m). The average num-
ber of shares in issue climbed by a
third to €2,8-million (47,i-million),

Bird said M & R was consolidating
after last year’s acquisitiveness al-
though it would remain open to
opportunities. Acquisitions had per-
formed to expectation, he added.

Expectations of an economic up-
turn in the first half of 1993 had not

urray & Roberts lifts

materialised and gross domestic
fixed investment in 1993 — upon
which the majority of group activi-
ties depended — was now forecast to
continue declining.

In the interim period M &R con-
struction activities declined dramati-
cally and contributions to operating
profit fell to R17m (R35m). Engineer-,
ing activities, which included the
Firestone acquisition, rose to R83m
{R55m).

Suppliers and services’ contribu-
tion to operating profit fell to R44m
(R64m), while the material oper-
ations’ contribution — affected main-
ly by the Blue Circle purchase —
climbed substantially to R72m
(R27m). Property contributions to op-
erating profit rose to R14m (R10m).

Cash balances dropped to R163m
from R170m in 1991 and from R320m
at year-end 1992 mainly as a result of
capital expenditure, said Bird. Capex
this financial year was budgeted at
1600m, of which ahout R550m would
be spent.

The board forecast attributable
earnings for the second half to in-
crease over the first half, but was
likely to be lower than the second half
earnings of financial 1992

Year-end earnings a share would'
show the share dilution of the first
half, said Bird. The group remained '
positive about prospects over the|
next three years, he added,




16% on’ back @
of dcquisitiOns

Own Coirespondent

MURRAY & Roberts (M & R) upped attributable
income 16% in the six months fo end-December 1992
on the back of acquisifions, byt earnings a share,
diluted’by increased shares in issue, fell 13%1t0 177¢
from 204¢c in 1861, o

The interim dividend was raised slightly. to 56¢
from 53¢ because the group remained positive about
its future Prospects, said finaneial director Lione]
Bird. Management forecast a dividend inerease for
the whole finaneijal year,

Turnover climbed 23% to R3,27bn (interim
1991:Rg,65bn) m_ain;y as’a resylt of acquisitions,

Unitrans and g stake in Standard Engineering,

i,y
* Margins- affected
i ‘Operating profit was 19% up at R340m (R286m).
[' Operating Mmargins-dropped to 6,8% of turnovezj_from ;

,2% at the haifway stdge last-yesr.and from:8,6% at.

- the year to‘end June 1993, .

M AL VI [ 4
Bird said margins were' affected by stayaways and

strikes in the steel and automotive industries which
had an impact on group busihesses and customers,
Margins were also affected: by the cost of retreneh.
-ments-in the 'first+half Wwhich amounted to 3 493,

employees out of.a former complement of 4? 897,
Inferest paid climbed fo Rd3m (Riz2my; Gearing:
was lower at 18% (28%). Tax dropped to R65m"(R71m)
after the rate fell to 35% {39,6%). Tax rates benefited
o0m exports and assessed losse:sland the year-end’
rate was-budgeted at 36,6%., .. oL e
Attfibutable earnings ‘climbed 16% “to Rillm
R96m). The avérage number of shares In issue
elimbed by a third o 62,8-million (47,1-million).

Bird said M & R was consolidating after last years
acquisitiveness although it would remain open to
opportunities. Aequisitions had performed to ex-
bectation, he added. | Iy

N

... Construction’ activities * . %

Expectations of an economic -upturnsinithe first

* Tt R

continue declining, " e i
In the interim period M & R constriction actjvi:
ties declined dramatically and contribuﬁiqhs;tdo‘_‘ob;-’-
erating profit fell to R17m (R35m). Engineering’dc:
tivities, which included the Firestone acquisition,,
rose to R83m (R55m). . e
Supplier‘s’ and services’ contribution to operatin,
profit fell t6 Raam (R64m), While the materia] oper-
ations’ contribution — affected mainly by the Blye-
Circle ‘purchase —, climbed substantially to R72m,
(R27m). Property\contributions Lo operating profif
rose to R14m (R10m), LT?,S':;,Fq& R
y ,
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stlll in good

By Derek Tommey

Confronted by “a further
sharp drop in economic ac-
tivity” and exacerbated by
stayaways and strikes, Mur-
ray and Roberts, one of the
country’s biggest industrial
enterprises, still managed to
push its interim dividend up
by 6 percent from 53¢ to
56e,

It expects to pay increased
dividends for the full year too.

This is a elear demonstration
of its ability to weather these
extremely difficult times and it
also shows its financial
strength.

The group’s attributable
earnings rose by 16 percent
from R96 million to R111 mil-
lion in the six months ended De-
cember.

But a 33 percent increase in
its issued share capital in this
period following a number of
take-overs, led to earnings a
share falling 13 percent from
204ce to 177c,

Group turnover rose 26 per-
cent from R2,65 billion to
R3,27 billion while group profit
before interest and depreciation

* rose 19, percent from R286 mil-

lion to B340 million, -~ -+
Managing director David
Brink said the economy had
been expected to show, an up-
turn in'the first half of 1993. But .
it now seemed likely to remain

i depressecl for most of the year,

'This was particularly ap-
parent from the:expected 10
percent decline in gross dom-
estic fixed investment" (GDFI)
in this period.

ST 25725
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Expenditure on roads has

dropped markedly, hitting

hard an already hard-pressed
civil englneering industry.

The group’s activities are
closely linked to the level of
GDFI, He said it would be some
time before the Alusaf con-
tracts were awarded.

Brink said he hoped that the
economie recession had bot-
tomed. Partly because of sea-
sonal factors he was expecting
second half profits to be better
than in the first half - though

1

not as good as in the same
period last year. o

However, he was optimstic
about the group’s prospects for
the next three years, as it was
well positioned to take early ad-
vantage of any upturn in GDFL

A survey of the group’s many
activities shows nine divisions
are expecting an improvement
in business in 1993. These are:
cement, automotive, properties,
Standard Engmeermg, bitumen
products, community construe-
tion, gypsum, electronic and,
not quite so strongly, mining
contracts.

A further nine divisons are
expected to maintain their level
of business. These are: frans-
port, land, sea and air services,
manufacturing, mining and in-
dustrial, construction materials,
construction and erection, con-
struction services, design and
project management and ready
mized materials.

Five divisions are expected
to show reduced levels of husi-
ness. These are Darling and
Hodgson, building, civil engi-
neering, foundries and heavy
engineering.
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Supreme Court Reporter
EMPLOYEES of Basil Starke Holdings,
which was Provisionally liquidated last
Friday, are to be paid today after the
Supreme Court granted the liquidator au-
thority to borrow R1 million,

Mr Justice WE Cooper granted the
order after an application by Mr Ralph
Millman to raise money on the strength of
the company’s assets.

Its subsidiaries are: Basil Starke Civils,

Starke employees

W

Basil Starke Building, Basi ta?r'ks
Plumbing, Basil Starke Plant Hire, Pre-
mier Wire and Steel Products, Homberg
Interiors, Autotube, Shotblasting Ser-
vices and Fleet Maintenance Company.

According to its draft financial state-
ments for the year ended December 31,
the company's average monthly turnover
was R10m. It employs 1200 people,

Mr Millman said he was obliged for the
benefit of creditors and shareholders to

id
A (27) p |
contin rious businesses for the time
being and had to pay salaries and wages
of employees and security guards today.

Until things were finalised, the eom-
Pany needed to buy materiails, fuel and
other essentials.

His failure to get the money would re-
sult in various projects coming to a halt,

exposing the company to numerous and

“vast” claims for damages, he said.
Mr Steve Goddard, instructed by Mr Maurice Phillips,
appeared for Mr Mlliman,.
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have been many r:.mmn
ction jobs in South Afri-**.

71, ﬁm chillenges of The Bridge.

#: |1 The\Bridge is one of Johan- -
nesburg’s newest shopping cep-# =
tres and is being consiructed
@' | over the railway tracks leading |
; into South Africa’s n.:m@» rail -
station. .

Therejare eight main lines’ 2
X leading into Johannesburg sta- - ..

1| tion"and the traffic continues
! throughout the day. *~

The main contractor selected .
to tackle the difficult task of
creating the Bridge was Grin- .
aker Building, one of 'South
Africa” mg_mm&__m firms.

Managing director Howard
Jones days for all the com-
pany’s €xperience, constructing
The Bridge was one of the
toughest jobs it has faced.

Says Jones: “We had to work
very closely with the railway
authorifies on the contract as
the station could not simply be
‘closed down while we worked.
The rallway personnel were
even more co-operative than
we had éxpected.”

Grinaker was able to close
up to two tracks at a time, but
even this caused problems.
Commaters are used to going
to the same platform to take
: their trains, and seldom do they
read notices redirecting them
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" Link to the city

to other platforms.

only close two lines at a time
during the day, we had to di-
vide the job into three phases.” -

would support the structure,” ™
and getting the equipment
down to, and operating between
the tracks was fough.
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Says Jones: “As we could

The first section of the job _,

was to install the piling-wvhich™ -

The next part of the project

was the construction of the
piers which support the deck on
which the centre itself would be

... An anist's )

, 5 .
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PRI 2 ca Jn t

ot .._..f Jar ‘.‘,

" - built. This called for careful co- -

ordination so that the piling

- was completed before the piers

where ready for instaliation.
“The piling was subcontracted
to another company in the
Grinaker Group as was the con-
struction of the concrete piers.
Says Jones: “It surprised

" everyone that the job went

ahead without a hitch. It goes
to show how well, with positive
negotiation with all parties in-
volved, a contract ean go.”
After the piling and the piers

m.:_:oau.o: om The w:mmo u_.ov—u._.. no:_..o..wo_.. rc.__ n- the
- Johannesburg snzo.... L .m g ,
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were completed,
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beams were laid across the .

piers to support the deck.

. Jones says another part of *
the challenge was the dense
traffic which made moving .
2:692; EE m:EEmm .Em-
.E:.

* At the noﬁ mSmm of Ee. con-
tract, putting in the first con- ;
crete deck on top of the steel
beams, there was no need tp in- |
terfere with the running of the
trains, but dense city traffic
continued to plague the con-
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{ . case with most consiruction

.. . be finished two months before,

N
N
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+ went out to the Far East tc en-
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"was a nmqmq mu&am series of .
challenges.” When we were
building, we needed.tower
cranes. They, could not simply
- be installed as-would be the-

jobs, the process was 83%.

' cated by the fact there were
railway lines underneath.”
" The shop, %En centre is due to
be opened in April, which
meant the contracfors had to’

as some fenants such as Pick'n
Pay require two months to fit
out their stores, -

Attention to the finer detail,
even where those details are
not the direct responsibility of
the contractor, -is: necessary to -
. ensure-the whole job is com- -
--pleted on time. An &xample of -

the care which has to be taken
is the fact the' Grinaker direc-
» tor responsible for the contract

L

sure the timeous delivery of the
escalators, even though this
was not the contractor’s re-
sponsibility.

Jones believes that the skills
and relationships which the
~company had developed in the
course of constructing The
Bridge will be invaluable in the
future, particularly when it
comes to similar projects.
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Concor hit

: g d' t o i
CONTINUING difficitt conditions‘in the
construction industry have resulted in Con-
cor posting a 8,8% fall in attributable in-,
come to R5,51m in the six months to epd-
December from R6,1m previously.

Earnings dipped to 48,3¢c a share (53,5c
previously). However, chairman Brian
Murphy said he was confident earnings for
the full year would match those of the
previous year and hence, the dividend was
maintained at 10c 4 share,” .* .

Financial director Graham Mullany sai
yesterday Concor’s existing order book for
the rest of the year “looked good”, but he
declined to say what it was worth.

However, the industry was in for an-
other tough year
improvement before 1994, he said, -

Turnover figures were not given, but
edged up 3% over the same peried in 1931,
Operating income of R7,19m, net finance
income of R2,66m and net investment in- .

come of R158 000 gave a pre-taxincome of

R10,02m - 12,9% down on 1991's R11,5m,
Taxation of R4,49m (R5,37m) left taxed
income of R552m {R6,14m), Mullany said

with little chance of any !

by difficylt

n. industry

D
[ PETER GALLI f

difficult trading conditions had forced the
company to rationalise and reduce costs
during the period under review.

“About 60 salaried staff and 400 wage
group staff were retrenched over the
period. If conditions remain as difficult, it
may become necessary to cut even fur-
ther,” he said. . ' ”

A number of operations had been com-
bined and duplications in adrministration
and lower management functions had been
eliminated. While there was less govern-
ment-funded work, there was still 2 mod-
erafe amount of work around,

Concor was also active in southern
Africa, where there was still some work
despite fierce competition from other SA
and BEuropean firms. It had an office in
Botswana and Mozambique and was active
in Swaziland and Lesotho.

Concor was still intent on diversifying
its operations but economie realities had
forced it to concentrate on its traditional

work market and existing clients, he said. |
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Quality home for R39 000%2?%

M New technigue puts homes in reach of

By Joe Mdhlela

we!(\-‘aw b3

A M?\I%R constructi(%ct?)!npgij'l’y?a;
unveiled pians to build a quality home
for a mere R39 000,

Chiefexecutive of CA Brand Hous-
ing Mr Alan Young said the idea to
build the affordable homes was con-
ceived -afler exiensive domestic and
international research,

Said Young: “The rationale behind
the development and ongoing appli-
cation of this modern technology is
based on the premise that the true test
indifferentiating between a home and
ashelteris the asset value of each after
10 years.”

He said they could build an 84
square metre home of three bed-

rooms, two bathrooms, loun ge, dining
room and kitchen, for only R69 000,

“A similar home of two bedrooms
with high-quality finishes costs only
R39000,” Young said.

Whatcontributed to the affordability
of the homes was the reduced labour
costs and modern technological meth-
ods used.

YT | .?ﬁ.ﬁ’&“&u“iﬁ:r‘i«:ﬁm‘ T




PROPERTY Housing one of the keys to stabilising the deteriorating situation in crumbling country

FHA Homes, one of South Africa’s leading developers, have a wide range of styles to choose from.

w C

Positive way to
defuse housing

Sovelan 1hl2|9%

risis in SA /35

o
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m Housing company is giving the homeless its best shot: .

By Joe Mdhilela

SOUTH Alrica is short of 1,3 million
homes - 90 percent needed by black fami-
Ites. .

The shortage was growing at a rate of
200 000 a year, while the current building
rate stood at 30 000, spokesman for Murray
and Roberts Housing Company, Mr Jan
Bernhardt said.

The violence in most black townships
made matters worse by lowering the level
of productivity. Acule transport problems
also cxapgerated the problems encoun-
tered.

“It is a known fact that if productivity
does not improve, the counlry is heading
for economic and social disaster,” he said.

Bernhardt said all of this was relative lo
the need toimprove security andstability in
housing workers.

This, he said, would improve the quality
of life, and ullimately productivity.

Increasingly developers and buildershad
withdrawn from building sites because of
harassment and violence, he said.

“C*ases of builders being robbed of their
vehicles and building material at gunpoint,
and in some instances resulling in many

fatalities, are common,” he said.

Murray and Roberts Housing Company
was (rying to case this potential crisis he
said. The approach involved the participa-
tion of unions, shop floor and communica-
tions and education workshops on housing
and devclopment issues.

“We belicve that every individual has a
tight to a good night’s sleep and a good
day's work. However it is essential for
employers to understand and refale lo the
problems which workers experience in the
townships,” he said.

‘I'he current series of seminars will en-
able employers to solve the following:

© Understanding the hostel dweller;

@ Company assistance for rural homes;

@ Squatter seltlement upgrading;

® The housing crisis and the key play-
ers;

@ Effective company housing policies;

@ What constitutes an investment in low
income housing;

@ Affordability and [inance;

@ Company housing projects close tothe
workplace; and

@ Involvement of employees in housing

programimes.
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“Construction group Con-
-€or'has reported a 9,8 per-
‘eént, reduction in attribut-
‘able earnings to R5,5 mil-
‘liontand in earnings per
share to 48.3¢ in the six
months to Decernber, _
“'But chairman Brian
Muiphy is confident that
the.full year's earnings
will match those of the
previous year so Concor
will.pay an unchanged
dividend of 10c a share,

“Concor has a strong bal-
ance -sheet with cash re-
serves.of R30 million syb-
stantiaily outweighing
" borrowings of R4,7 mil-
+ lion,

Murphy says that con-

with diversification:

By, Stephén Cranst@@

St 230925, T

continue:

h s ¥
ooyt

i
*

MR
ditions in the ‘construction
industry remain djfficult
but a good deal of;.ratio-
nalisation has taken: place
during the six months
which, together with an
improvement in produc-
tivity, helped the overa]l
result. e

Murppy says$ that: the

diversification pro- |
gramme will continﬁe, '
]' st

and Concor will noj
Sit on its cash. It has ac-
quired a substantia] stake
in Time Life Holdings,
which is complementary
to the core construction
business, and in Tme Life
urance, which will as-
sist in smoothing out the
cyclical nature of the bus;.
ness,

4
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conkortium and DorbyL. |,
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“Engineering ant.
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i AR
Contracts, for civﬂ;@stmig—;?-
tura\_]g;ggslf'%ﬁe preparation.f, . .

¢

work, valu at R3 =¥

for the ‘Columbus
ventiré: ' - y

Fred' Boshoff, chief‘ex- |
ecutive; said: “The con- |
tracts,"as well as those-|.
still in'the pipe line, Will
providéta welcome , hoost:
fo:the_country’s depriessed-
engineering and construc-.
tion companies” = o [y

Site preparation{"f’,éydn—.’.
tracts have gone 9 36,
Wadeville Engineering
and the LTA/Murray and,
Roberts consortium. . -

" Contracts for the steel

plart have gone to: thie |
LTA/I}!Iurray and Roberts:

Hot ‘mill contracts have,
beeh given to Wadeyille" |

- the,
LTA/Murray and Raberts .
consortium. e
‘Cold mill contracts, |
have, been awarded! to' |
Concor and Girder Naco."
Tocal, contracts: worth
over 600 million” will' b

awarded later this year-;
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BASIL STARKE @
End of the road

With his back to the wall, as private and
" State fixed investment continued to weaken
and civil engineering contracts in the Cape
dwindled, Basil Starke Group (BSGY) chair-
man Basil Starke has become unable to pro-
cure enough work to keep his group operat-
ing profitably.

Last week, Derry Reid, a director of Basil
Starke Holdings (BSH), the major operating
subsidiary, filed for urgent provisional Hqui-
dation of BSH. He claimed it was unable to
pay its debts and the line of credit with its
bankers, Standard Bank, could not be ex-
tended, Salaries and wages could not be
paid.

Unaudited accounts for December 31
showed current liabilities of about R30m,
claimed Reid. Current assets amounted to
about R20,5m. In addition, says provisional
liquidator Ralph Millman of Cape Trustees,
plant of R13m and a building worth R4m at
book value should be taken into account.
“On paper, the company is not insolvent,”
says Millman, “The problem is liquidity.”

The return date for possible final liquida-
tion is March 24. Millman says his first
objective is to sell divisions that can realise
satisfactory prices. Next, he says, it’s essen-
tial to retrieve plant and equipment from
sites s0 it can be protected for the benefit of
creditors; he says shareholders are unlikely
to realise any return. Also, each contract is
being examined to see if work should con-
tinue.

There has been speculation that the 1 200

employees have been retrenched. Millman
says that though many are not at work,
nobody has yet been paid off.
. Jimmy Thomas, a director of Ovcon, says
i BSG’s predicament is indicative of “the ter-
rible recession the construction industry is
facing. Tender prices are ridiculously low
because almost everybody in the industry is
struggling to keep plant utilised and their
companies going without having to sacrifice
jobs.”

For BSG, excessive gearing has long been
a problem. Over the past three years, Starke
has tried to reduce it by downsizing, but
interest costs have remained high and ab-
sorbed a large proportion of cash generated
by operations.

Before the provisional liquidation order,
BSG’s 20c share price gave a market capital-
isation of R17,5m. Creditiors are now forced
to wait for an indication of what they may
get if the Hquidation is final.  Geratd Hirshon
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Duraset, which makes pre%EPcon ro-

ducts.

But the electronic interests, under Grin-
tek, saw EPS drop.31% to 4,4c; the interim
dividend was cut to 1,2¢ (1991: 1,7¢). Big-
gest disappointment was the pre-tax loss of
R4,1m by subsidiary Grinaker Electronics.
The only good news from Grinaker Electro-
nics was that its refocusing on commercial
products resulted in a 70% increase in non-
defence activities.

Grinaker Holdings’ interest bill of R8,lm
is up 53% and comes on gearing which has
climbed from 21,2% last year to 38,2%.
Grintek paid R2,6m in interest (1991:
R1,5m) and saw gearing climb from 9,1% to
22,5%.

This will continue to restrain profits, de-
spite Robbertze’s prediction that group earn-
ings in the second half will exceed the first
half’s, That doesn’t make the shares attrac-

. tive — most investors are avoiding the build-

ing sector anyway and while Grintek is quite
strongly rated relative to the electronics sec-
tor, interim results won’t do the price much
good. Shaun Harris




Business Editor

TQOP officials of the ulld ng Indus ries Federatlon :
are to meet the Minister of Housmg Mr Sam de
Beer, on March 9 in an effort to speed up the build-
ing of low-cost heusing and help give a kick-start
to the depressed building indusiry. -
Mr Ian Robinson; executive director of Blfsa .
said private financial institutions had indicated .
. that funds for much-needed low-cost housing could
ggaur:i become avallable prov1ded them risk was re-
uce

the minister; 200 000 low-cost houses could be built -
each year. '

“We" believe ‘this-scale of low-cost housing is a -
possibility provided private. sector fundmg is avail-
able,” said Mr Robinson.

He did not believe it was in the 1nterests either
of the counfry or the building mdustry that all |
-funds allocated should be put into squatter or
shack-type housing. :

Time was runnmg out. for the bulldmg industry
with about 500 liquidations of contracting compan-
mies likely this year, he said.

They had now to find work in the housing field.

If a guarantee formula could be worked out with -
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. dard Bank.

' ed in taking over Basil Starke, which was

building giant — and 1200 jobs.

‘Town construction company Basil

B Standard Bank and a JSE-listed
potential buyer have been unable to
reach an agreement to save a
provisionally liquidated Cape Town

BRUCE o>gmwoz®%8ﬁe/}@

Business Staff
LAST-MINUTE attempts to save _Cape

Starke failed when the potential buyer,
JSE-listed Scharrighuisen, failed to
reach an agreement with creditor Stan-

Scharrighuisen managing-director Mr L
Fisher said his company had been interest-

m_.o&mwonmzw liquidated last week, but had
een unable to strike a deal with Standard
over the R9,5 million it was owed.

More than 1200 employees face re-
trenchment if the Supreme Court order is
made final.

Mr Fisher said the purchase of Basil
Starke would have suited the company as
it was looking for a foothold in the western.
Cape.

“A reduced value was offered for the
R9,5 million but Standard Bank was happy
with the securities it held,” he said.

There were some other areas with which
Scharrighuisen had not been happy, but
they had not been discussed once it be- ;
came clear the negotiations with Standard : g y
had failed. S £ oo EHEA )y

Mr Fisher said Scharrighuisen would : S EEEREE L
continue to look for opportunities in the
western Cape. R = _

Scharrighuisen is listed under industrial N = >
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engineering on the JSE. Almost 85 percent 7 5 e e sy
of its activities are in coalmining and min- FLT e E e San Ry mm@#m S
ing services, 10 percent in plant hire and b ANY e e s e
five percent in construction. bk el .
Basil Starke made various attempts to 3 ey :
save the company, including a 60 percent : RSt
cutback in operations last year with the
retrenchment of 300 workers. CINEW CENTRE: Construction will soon begin on a R3,5 million shopping centre, Die Kuilen, in Kuils River. The

ww Ummooammw wHw:%w._m.sm_axon_mwms- centre will target the fast-growing Cape Flats population. It will contain an upper floor of medical suites and
ment of assets and liabilities revealed as-  osrices De Kuilen is being developed by Berk Enterprises at the corner of Van Riebeeck and Nooiensfontein

sets of about R20,5 million and liabilities of B 42" the prime shopping area of Kuils River. @ Inquiries: Realty 1 Commercial, 2% (021) 99 1018/99 6848.

.




MURRAY & ROBERTS has
been quietly using its people
and expertise to train thou-
sands of the country’s unem-
ployed.

At the last count, 55 000 peo-
ple had learnt some skill from
Sunflower Projects, a division of
the group dedicated to uplifting
communities by helping them to
break the cycle of poverty.

M&R’s commercial director Jer-
emy Ractliffe est:mates that, with
sufficient funds, Suuflower Projects
could train 100 000, people every
year.

-
Pride
Sunflower offers umemployed
8385% members a chance to

learn building and related skills,
provides education and literacy
courses and generally encourages

the development of entrepreneurial
attitudes. '
The skills are put to use on com-
munity projects funded by ald or-
anisations before workers gra-
(duate into the job market.
~¥What , communities need ahove
all m._uﬁ_.w%wﬁmn and confident peo-
ple -— who have pride, dignity and a
reason for livings Development isn't
sqmething you do can do to people
or even for them. Sunflower does it
with them,” says Mr Raciliffe.
Community projects tackled by
Sunflower have fo meet several
basle .requiremerits. The project
must:

By CHERILYN IRETOH

® Be endorsed and supported by
the community;

" @ Promote community participa-
on;

@ Be linked to the world of worlg

® Promote self reliance; and

@ Lead to lasting improvements
in the lives of these taking part.

Despite an impressive list of suc-
cesses over the past few years, the
recession and a dearth of funds for
community development have hin-
dered Sunflower's progress.

It recently had to retrench 157 of
its trained instructors and is now
having to rely on ite permanent
workforce of 205 to help communi-
ties identify suitable projects, train
the workers and supervise the de-
velopment. '

As a result an appeal for help, by
way of project sponsorship, has gone
out to the main aid organisations
and corporations operating in South

Africa. .

“The country i3 hard pressed to
wna&._m the resources needed to al-
eviate the hardships of many disad-
mwwﬁmmn communities,” says Ract-

e.

“The private sector can play a
m..ommnqm role in alliance with parties
volved in community upliftment.

“The twin challenges facing fund-
ing agencies are to find key
achievers who can really deliver re-
sults and then purture the capacities
of those key achjevers

“The heart of what Sunflower

o8
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Projects is all about 1s the Yeailsa-
tion of dreams. Our vision is to see

the concept spreadin throughout
Aftica, in a never-ending cycle of
renewal.” .

At a fonetion to show off Sunflow-

er's projects, M&R chief executive
David Brink told guests that “good
old fashioned honest hard work” was
needed if progress was to be made in
promoting employment and uplift-
ment.

Until now M&R has insisted Sun-
flower be a profit-making organisa-
tion. But, says Brink, this has blocked
assistance from several funding agen-
cies.

“Ag 3 result we have changed our
philosophy to ensure that profits
made by Sunflower are ploughed
into the M&R Foundation. This en-
sures that the money goes back into
social su; wm.ﬂ. and that not a cent
goes to shareholders.”

Expensive

Details of some of Sunflower’s
major ﬂuommnﬁ show that it can
train people at a cost of between
R1000 and R4 200 a person — de-
pending on the size and duration of
the development.

The most trained on a single pro-
ject were 4394 people at Lindelani,
where R4,5-million was spent over a
four-year period.

The most expensive project was
the R87-million Tembisa School,
completed in November, which cre-
ated 2 100 jobs over 18 months at a
cost of R4 158 each.

DAVID BRINK ... into social support’

1 ]
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By CHERILYH IRETOM

@ Be endorsed and supported by
the community;
G © Promote community participa-

on;

© Be linked to the world of work;

® Promote self reliance; and

@ Lead to lasting improvements
in the lives of those taking part.

Despite an impressive list of suc-
cesses over the past few years, the
recession and a dearth of funds for
community development have hin-
dered ower’s progress.

1t recently had to retrench 157 of
its trained instructors and is now
having to rely on its permanent
workforce of 205 to help communi-
ties identify suitable projects, train
the workers and supervise the de-
velopment. ;

As a result an appeal for help, by
way of project sponsorship, has gone
out to the main aid organisations

and corporations operating in South

Africa.

“The country is hard pressed to
rovide the resources needed to al-
eviate the hardships of many disad-

vantaged communities,” says Ract-
liffe.

“The private sector can play 2
positive role in alliance with parties
involved in community upliftment.

“The twin challenges facing fund-
ing agencies are to find key
achievers who can really deliver re-
sults and then murture fhe capacities
of those key achijevers

“The heart of what Sumflower

Projects is all
tion of dreams. Our vision is to see
the concept spreading throughout
Africa, in a never-ending cycle of
renewal.”

At a function to show off Sunflow-
er's projects, M&R chief executive
David Brink told guests that “good
old fashioned honest hard work” was
needed if progress was to be made in
promoting employment and uplift-
ment.

Until now M&R has insisted Sun-
flower be a profit-making organisa-
ticn. But, says Brink, this has blocked
Mwamgnm from several funding agen-

es.

“Ag 2 result we have changed our
vwmomow__w to ensure that profits
made by Sunflower are ploughed
into the M&R Foundation. This en-
sures that the roney goes back into
social support and that not a cent
goes to M shareholders.”

Expensive

Detalls of some of Sunflower’s
major projects show that it can
train people at a cost of between
R1000 and R4200 a person — de-
pending on the size and duration of
the development.

The most trained on a single pro-
ject were 4394 people at Linde ant,
Where R4,5-million was spent over a
four-year period.

The most expensive project was
the RS,7-million Tembisa School,
completed in November, which cre-
ated 2 100 jobs over 18 months at a
cost of R4 158 each.

DAVID BRINK ... ‘the money goes

back into social support’
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_By'DON ROBERTSON
THE building industry “pe-
lieves'it has .the ‘trick to-re-
solve ' the  ‘eritich] issue -of
beating 'th Tow-cost housing
problem.” " - T .

. “The. Building industries
Federation of SA (Bifsayis-to
meét Miriister < of Housing |
Sari-de-Beer-onMarch. 9 o
put forward its solution,

Bifsa's pian:is tg construct
300 000 riew, homes each year
until the end of the century. ai

a- cost, ‘at. current, rates, . of
about: R7,5-billion. annually. |
- Construction at this ‘rate
could - ereate - abgut 1800 000
Jobs ‘withs.a"strong participa-
tion from the inforrmal sector,
Bifsa has the backing of the
National ' Eeonomie - Forum,
sthe National Housing Forum,
insurance companies, bujld-
ing societies, unions and other
financjal institutions,. . . -
*Ian Robirison, execative di.
rector of Bifsa,. recently met

inister- of Finance Derek
Keys, who hag also given the
project his blessing:™ .

o ) ‘pe L

- Funding

“A Straight-talking Mr Rop.-
inson says that there are 14
'government de artments and
25 financial ‘en ities involved
in any housing! project ' and

| #with.the Independent Devel.

Fopment Trust no longer play-
Ing a key role, it is almost
impossible o get a'clear go-'
ahead anywhere”,” Ty
- Last year, government pro--
‘vided R2-billion for‘liousing,
which resulted in the building
of only 30 000 homes, ©

. The plan involves. the, pri-
vate sector, rather than goy-
‘erimment funding,'He belieyes
that for'each rand the goverh-
‘ment provides, private-enter.
prisé “will contribute Ry,
Government assistance; how-
ever, is vital, but not articu-
larly .in ug)-front funding,

- Mr Rg inson’s ;scheme in-
volves the State providing
about R509-millib_nla:year to
provide “risk finatice” in addj-
tion €0 direct finance topro-
vide,&gair}st‘bpycotts-an' the
inability -of ‘homegwrers ' to

“meet ‘monthly - instalments,

L crdl e E e,
B LMENTIN RSN
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4 ‘Trencor has declared an interim dividend of 90c
|- share for the year to June, more than double
: ig]_ast year’s corresponding payout, i

|:;the levels of interim and final dividends,

clared dividends totalling 95¢ — a 42c¢ inter-
. im and a final of 53¢ — on earnings of 905¢

1% For the yedr to June 30 1992, Trencor; de-
i
1 a share,

creased the interim dividend in order to reduce
{>:the differential,

Trencor’s pyramid, Mobile Industries, has also

{:’the same basis (10c last year).

This follows a statement Iast year that the
ard would review the large disparity between

Chairman Neil Jowell says the board has in-

clared an increased interim dividend of 22c on
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Staff Reporters

Johamnesburg peak hour
traffic was plunged into
chaoa this morning as

minibus taxi drivers, pro- | 8

testing against excessive
traffic fines and inade-
quate facilities, barricad-
ed major routes into the
city centre. wird
In one incident, shots were
fired 4t a traffic officer at-

blog
was not injured,

The en’s action was
launched - today without.
warning. A decislon was

taken at a meeting yesterd |-

day afternoon.

Tying Squad publie rela-1
ttons officer Lance-Sergeant
Bradley Sole sald groups of
between five and 20 taxis
barricaded the Soweto High-
way leading into Booysens,
the Baragwanath-Rand Show
Road and Louis Botha Ave-
nue Into Harrow Road,

On Louis Botha Avenue at
least 15 taxis blocked the
road before a traffic official
with a master key moved
them to adjacent Mitchel]
Street,

‘Maniacs’

Also affected were the ad-
jacent Houghton Drive area
and aeross towd on DF
Malan Drive near the West
Park Cemetery. The Golden
Highway leading from Sowe-

20 into the city was also the

stene of trass taxiTetton; -
As trafflc officials man-
aged to clear the blocked
roads, other roads were sys.
tematleally barricaded,
Star reporter June Bearz,
who passed the Booysens off-

temﬁting to remove taxis |/,
g a major route, He :

. Winner .

- Nick Price slgns autographs for fans a
“with 70 for a two-shot victory over Mark MoNuity In

fter winnin

g the ICL Internationatl goilt
a classlc head- to-head clash.

tournament at &

ramp barricade at about
7 am, said about six taxis
were parked across the road

“and commuters were or-

dered to get out and walk
into the city,

Hundreds of taxi commut-
erg were dumped kilometres
from their places of work.

In Louls Botha Avenue,
angry moterists hooted and
sweated in the chaos, One
BMW driver shouted: “These
guys are manpjacs.”

A fleet of tow trucks
which appeared on the scene
prompted one onlooker to
say: “These taxi guys will
shoot these tow truck owners
one by one.”

Ofticials managed to un-
clog Louis Botha Avenue by
7.45am and the action shiff-
ed io Randburg at 3am as
the Jan Smuis/Republic
Road intersection was
blocked.

One driver who refused to

ive his name sald: “We are
tired of being ticketed for

etly reasons, sometimes
raffic officers stop our vehi-
cles and search them for up
to half an hour and find noth-
ing. We also have no proper
off-loading areas. We cannot
discuss things with the authe
orities so we have to take sp-
tion ke this,”

A similar mass taxt pro-
teat took place tn Pretoria
last week, Accerding to one
taxi driver in Louis Botha
Avenus, a meeting was held
by taxi owners yesterday at
which they decided the only
way to draw attention to
their grlevances was to em-
bark upon a protest and ref-
use to enter the cities,

‘the Miptsters’ Counci! in the® '

. Sk U293,
Former 1,_1)

itary. chfef

Malan calls.it a day

' been established.
The commercialisation of

Political Staff

General Magnus Malan, for-
mer military strongman of
President PW Botha, quit falrs department was
polities last night — l? depar-  operating smoothly, " °
ture expected to be followedasi: {1k i, therefore, the appro-
s00n by other Ministers as,  priate moment for me to re-
the transttion to power shar ’ tire” :
Ing gathers pace. = He had informed the NP
Malan (63), shifted by Pre- - divisional council of Modder-
stdent FW de Kierk from * fontein of his decision.
Defence to the less impor- *  He said he wanted to state
tant Water Affairs and For- clearly that he wholehear-
estry gortt‘olio, announced he . tedly supported De Klerk,
would retire on March 1  the Government and the Na.
from the Cabinet, from Par- . _tlonal Party.
liament .andl as chairman of ¥, . Shake-up

House of Assembly. .  Malan, who as Minister of
Although his resignati®i- Defence became ome of the
was expected, Malan wasted ' most controversial figures in
no time in leading the exit’” the Cabinet and was subse-
fram the Cabinet after De; quently”demoted to his cur-
Klerk's announcement on’ rent ortfolio, added: "I
Friday that the “own af- stand iyf.he security forces,
fairs" system would be .. whom  believe remain the
phased out and replaced by a * secitity shield for South
transitional execntive. ¢ Africa’s stability and the
In 2 statement Malan safd |, saaintenance of order.”
he had served in
12 years and had made his; is now irevitable during the
contribution In the Defence,. - next few montks ag other
Water Affairs and Forestry = own affairs Ministers are ex-
portfolios and as chairman * pected to follow suit,
of the Ministers’ Councll. s = Former Law and Order
He sald the basiy for the. Minister Adrizan Vick, now
rationalisation of the own af-" Correctional Services Minis-
fairg adrministration had_ _ter_is alsn likely tn rative

its way and the Water Af-

the Forestry branch was on |

litles for !+ *A mafor Cabinet shake-up !

And several ministerial
jobs in the Ministers' Coun-
cils of the Houses of Repre-
sentaiives and Delegates
will also become reditndant
on April 1 when the bylk of
the own afiairs ministries
hecome general affairs.

The first to go will be the
coloured and Indian Minis-
ters of agriculture, health
and local government, whose
portialios will disappear.

De Klerk's dectsion to
phase out segregated educa-
tion from April under a tran-
sitional educatjon ministry
should aiso necessitate some
changes in the Cabinet.

The domino effect could
see a whole range of moves

. In the Government’s senior

executive.

‘The advent of transitional
executive councils is the
most lkely moment for the
departure of Viok who, like
Matlan, occuples an owi af-
fatrs portfolio as well as a
general affairs position.

Rumours are alse circu-
lating that Home Affairs
Minister Louis Plesaer and
Reglonal and Land Affalrs
Minister Jacob de Villiers
are to be removed or retived,

Plenaar said last night he
reserved the right to ceview
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Taxi barricades %

clog Reet tl'affiﬁ,,_&qg ,

The Argus Correspondents

JOHANNESBURG. — Peak
hour traffic was plunged into
chaos today as minibus taxi
drivers, protesting against €x-
cessive traffic fines and inade-

quate facilities, barricaded ma- .acs
jor routes into the city centre. =

" In at least one incident, shots
were fired at a traffic officer ‘
attempting to remove taxis
blocking a major route. He was
not injured. -5

The taxi action was launched
today without warning. A deci-
gion on their action was only
taken at a meeting yesterday\
aftermoon.

Flying Squad public relations
officer Lance-Sergeant Bradley
Sole said groups of between
five and 20 taxis barricaded
the Soweto Highway leading
into Booysens Road, the Barag-
wanath-Rand Show Road and
Louis Botha Avenue into Har-
row Road. . \

On Louis Botha Avenue, at
least 15 taxis blocked the widih
af the road before a traffic offi-
cial — with a master key —
moved them
ell Street.

Also affected was Houghton
Drive and the area across town
on DF Malan Drive,
West Park Cemetery. The
Golden Highway leading from
Soweto into the city was also
the scene of mass taxi action.

As traffic officials managed
the blocked roads, oth-
er roads were systematically

barricaded.

Hundreds of taxi commuters
were dumped kilometres from
work. Irate CBD workers tele-
phoned The Star to complain

‘burg at 8pm [ I
»/Repuyblic Road intersection
~'was

to adjacent Mitch- -
*find nothing.
. proper

near the -

. against the “illegal dction” by

taxi operators.

In Louis Botha Avenue irate
motorists hooted and sweated
in the chaos. One BMW driver
shoq'ted:“"lfhese guys are mani-
tow trucks which
the scene prompt-

a o ' .
‘A fleet of
appeared on

ed one onlooker to say that
 ihese taxi guys will ghoot

these tow truck owners
one’. "l A
Officials

one by

managed to unclog
Louis Botha Avenue by 7.45am
and the action shifted to Rand-
2s the Jan Smuts-
was blocked. & . . .
++ Sergeant Sole said the pro-
test was caim and they were
not aware of intimidation by
the drivers. L.

" ugo far there fas been 0o vio-

Jence and no ;
reported to us,” he said.

. Said a driver who refused to

‘give his name: «ie are tired of
peing ticketed for petty rea-
sons, sometimes traftic officers
stop our vehicles and search

them for up te half-ap-hour and

cannot discuss things wi
authorities, so- we have
‘action like this.”

" A similar mass taxi protest
took place in Pretoria last
week. According to one taxi
driver at Louis
a meeting was held by taxi
owWners’ yesterday at which
they decided the only way to
draw attention
ances was_to embark upon a
protest and refuse to enter the
cities. :

e L meaa

injuries have been |

to their griev-.

We also have no |
off-loading areas. We

ith the '
to take |

Botha Avepue, |
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Central Johannesburg was
brought to a standstill yes-
kerday as most major
routes leading into the city
‘were blockaded by hun-
dreds of taxi drivers pro-
testing against alleged vic-
timisation by traffic officials
and police. Morning peak-
Rour traffic ground to a halt.
in the ensuing chaos, com-
{muters were forced out of = . .
taxis, private cars ahandoned and buses forced to stop
hefore reaching their destinations. As traffic officials
and policemen cleared blockades on major routes and
Jdntersections, taxi drivers regrouped and blocked off
roads eisewhere. Confrontations left several people,
including policemen, traffic officials and at least two
taxi operators, injured. A municipal bus and a police
‘vehicie were set alight. Several taxi drivers were ar-
rested and their vehiclies impounded. The siege was
lifted after intervention by Nelson Mandela and peace
‘monitors. Star photographer Joao Silva (above) was
cut under the eye when a rock hit him and smashed his
_Elasses during a confrontation between policemen and
taxi drivers. He was also bitten by a police dog.

Canine coercion

. ..armed
policemen used
dogs to disperse
crowds in Market
and Sauer streets
(right).

Picture:

Joao Silva

No messing
around ... a
plainclothes
policeman
forcibly restrains
a taxi driver in .
Sauer Street
{below right).
Picture:
Joao Siiva

Confrontation . . .
a policeman and
a taxi driver
make their
feelings clear at
the corner of
Commissioner
and Sauer streets
{below left).
Picture:
Alf Kumalo
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‘What drivers demand

Furioys drivers from tax! associations
around the Reef handed out crudely soribe
-pled and photacopied dsts.of thelr demands
to the Johanneshurg Traffic Depariment-dur-
ing the protest. Among the demands ate:;

@ Stop seiting speed traps In peak howrs In
“fog and rain,

b Stop issuing tickets for parking in 2 load-
Ing zore or metered parking space.

& Stop fining for obstruction while faxis stop
o jet passengers allght.

© Stop fining excessively and adding extra
tines for tickets not paid on time.

& Provide free parking for taxis that stop 1o
plek up or discharge passengers, regardless
of No Parking or No Stopping signs.

@ Policemen must stop interfering with tral-
fic officers’ dutles by demanding that taxi
drivers produce thelr public driving permits
turing peak thres. .

@ Stop fining tax drivers for hooling when
trying to attract commiiters.

< -
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Own Correspondent .

JOHANNESBURG, — Chaotic

street blockades by minibus

taxi drivers protesting their grievances erupted into violent
battles in downtown Johannesburg yesterday, bringing the
Gity to a standstill and prompting ANC president Mr Nelson
Mandela to intervene personally.

Traffic officers and heavily armed
olicemen swarmed in the streets dur-
ng the blockade, during which

several shots were fired

And, as angry taxi officials threat-
ened to extend protest actions to other
major cities — including Cape Town —
at least two people reportedly died in
incidents which may have been relat.
ed to the protest, according Lo traffic
sources Six people were reported in-
jured — with one taxi driver shot

Police liaison officer Lieutenant.
Colonel Dave Bruce said there had
been reports of pedestrians being as-
saulted at road-blocks and of commut-
ers being forced off buses,

He said a policeman was admitted
to hospitel after being stoned, and
that shots were fired at the police in
Jan Smuts Avenue yesterday morning.

It was also reported that a taxi driv-
er was shot 1n the stomach by a police-
men at the »arner of Saver and Com-
missioner streets when he tr.ed to
disarm the policeman. Colonel Bruce
sald the wounded man’s condition was
not known,

Two municipal buses and a police
{orry were set alight by demonstra-
Ors

Traffic chief Mr Mtchael Davis szid
Mr Mandela had made his office avail-
able for talks in which the drivers
agreed to return the gridlocked
streets of Johannesburg to normal
while discussions around grievances
cantinucd.

The SA Taxi Drivers’ Union warned
yesterday that the taxi-barricade cam-
paign would spread aationwide 1f
local autherities failed to heed de-
mands by taxi drivers.

In November last year, more than 80
disgruntled taxi drivers blocked parts
of Strand and Adderley Streeis in

anpe Town, causing massive traffie
ams

Mr Davis would not say what the
drivers’ grievances were, but it is ba-
lieved they are unbappy with the
heavy fines they recelve for minor
traffic violations and what they see as
a campaign by traffic department offi-
clals to target them In law enforce-
ment operatlons

Mr Davis said discusstons with driv-
ers would continue this morning.

ErEry
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Angry taxi drivers move towards a traffic cop

P 431 g{ﬂ-
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TAXI PROTEST . . . Minibus taxis yesterday blocked a busy Johannesburg intersec-

tion as taxi drivers protest against traffic police harassment and demand govern-

ment subsidies.

yesterday during their protest in Johannesburg. One driver was shot in

Sauver Strest.

Picture. AP

Plcture. AP

Sabta condemns
protest actio

T
JOHANNESBURG. —("The (?E h !;’n Africa Black
Taxi Asseciation (Sabta) has condemned the protest
gction taken by Johannesburg taxi drivers yester-
ay.

“Sabta cannot condone such an action as it dis-
rupts the flow of business in this important clty,”
Sabta said. !

The organisation also apologised to the business
community end the general public for the inconve-
njence of the traflic chaos cpused by the minfbus
blockade of the city

But, Sabta said, It understeod the legitimacy of
Laxi drivers’ grievances on the issue of “unfair tral-
fic fines and lack of ranking facilities”.

It said there had to be urgent meetings between
the taxi industry and the Johannesburg City Coun-
cil, and the taxi industry and the law enforcement
agencies, to deal with the grievances,

The Azanian Youth Organisation (Azayo} con-
demned taxi owners for failing to consult the com-
munity before going on strike

Azayo srokesman Mr Marvin Hlatshwaye said his
organisation supported the “genuine and legiti-
mate” demands of the tax1 owners, but in future
they should consult the community before taking
any action — Sapa

e e Do




T mﬁ_% i, )
Blockade . . . teargas

=k

Release of taxi drivers ‘a cavalier act, be
Star 2jolaz

Staff Reporters

The Attorney-General of
the Witwatersrand Klaus
von Lieres today con-
demried Johannesburg’s
Traffic Chief Mike Davis
for taking the law into his
own hands by releasing
the taxi drivers responsi-
ble for yesterday’s city
centre bloody chaos.

Davis said yesterday a
compromise had been
reached at an urgent meet
ing between traffic officials
and enraged taxi operators
which' had' ‘been facilitated .
by ANC president Nelson
Mandela.

drifts across Sa

AR

uer and B

The compromise included
the releases with warnings
and the handing back of im-
pounded taxis without a fine.

Von Lieres said today
Davis treated the matter “in
a very cavalier fashion” and
acted beyond his authority
by releasing the drivers and
impounded vehicles. «

“The Traffic Department’s
conduct caunses great con-
cern in the AG’s office and
the question is on- what au-
thority did the Traffic Chief
release the people and not
hand them/over to the
courts.”

Von Lieres said the re-
leases and the conduct of the
Traffic Department would
be investigated.

-l
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‘Paximen involved in yes-
terday’s unprecedented
chaos in the streets of Johan-
nesburg are to meet Traffic
Department officials today
in an attempt to prevent a
repeat of the near anarchy
which paralysed the city.

The meeting was arranged
yesterday after the interven-
tion of Mandela.

Talks prevented further
violent clashes in the late af-
ternoon after a day of run-
ning street battles between

police, taximen and-belliger-
w{a .

ent youths:” L e

reets in central Johannbrg as traffic Is brought to a halty oestlng taxi drivers.

yond his authority’

set alight. Twelve biises —
10 municipal and two be-
longing to Putco — were
also damaged.

Whether or not taximen
attempt later today to again
set up their hlockades — to
hammer home their griev-
ances against the traffic de-
partment — depends on the
outcome of today’s meeting.

Yesterday's mayhem
began when barricades
made of locked taxis and
concrete dustbins were
strewn across the city
“Btreci¥ aiid subdrban feeder

Eight policemen weresin-w._.routes as taximen expressed

jured, at least thréeltaxi
drivers were shit -and
wounded and a municipal

bus and an SAPvehicle were

théir anger over what they
“perceive to be heavy-han-
dedness by the Traffic De-
partment in its dealings with

drivers.

Massive traffic jams
quickly built up, paralysing
parts of the city.

Then it degenerated fur-
ther inte a day of teargas
and bullets from the police;
and of shots, rocks, bricks,
stones and bottles from taxi-
men and their supporters.

Blood from both sides
flowed in the city streets as
Johannesburg became a
battleground.

Traffic officials and heavi-

ly armed police contingept$
w b b/ let-provt wegty ang’
semi-ratomat: . wesnr e
were evident onymost street
corners: The etitite city cen-
tre was buffeted with sounds
of wailing sirens.

. |cture Ken osterbrok

At about 11 am, the angry
drivers attempted to storm
the Traffic Department of-
fice on the corners of Love-
day and Eloff streets. The
department’s gates had to be
locked as taxi drivers tried
to lay siege to the building.

Helicopters circled over-
head as police leading about
20 dogs, straining on their
leashes, failed to restrain the
protesters as they forced
their way through police
blockades. .

With shouts of “shoot like

yon usually do” the pro % -’

ters tore up their traifii
fines and hurled the bits ot
paper at the police and traf-

& To Page 3 ¥
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“RECIAL TALRS will be held  on Sunday and launched yesferday
foday hetween tai drivers without consulting or warning

“and traffic officials to pre-  commuters. :

'ventarecurrenceofyester- A similar mass action protest

’*day s siege of Johannesbnrg. V-t took placein Pretorialast week, but -

" Ugly scenes erupted in the city’s  no vielent incidents were reported.
*CBD when minibos taxis and their©  Earlier in the day, thousands of
. drivers blocked bus rautes fo protest © Sowetoresidents were lefé stranded
{against “harassment” by city tml!'c ;andunable toget to work asthe taxi
mol‘i‘cials."' Tt bl ® e dm'ers taunched their actions
‘y“‘ Streets ‘were con!tmed OF, shots.\ *Minibus taxi representatives
were fired at teaffic and policé o[ﬁ-f‘a have andertaken-not fo disropt
4 cmls and arrests weremade.. -+ 7 ° trafficinthe city this mnmmgal‘ter
In_mneﬂopnlmemenandbysland “initial talks yesterday aftetnoon, -
erﬁ were regorted, ¢ v WL By late yeslerday af:ernoon,
*T'wo vehicles, mcludmg a munici- - buses were running and the -
pal bus, weresetalight. ' * > . traffic flow was back to
" The laxi pmtest was s decided npon nonualm ) o, IR

See the full story on page
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FLASHPOINT: A iraffic officer open

The Argus Correspondent

JOHANNESBURG. — The Wit-
watersrand Attorney-General
today condemned the Johan-
nesburg traffic chief for taking
the law into his own hands by
releasing the taxi drivers re-
sponsible for yesterday’s city
cenire chaos.

Traffic chief Mr Mike Davis
said a compromise was
reached at a meeting beiween
traffic officials and taxi opera-
tors brokered by African Na-
tional Congress president Mr
Nelson Mandela.

The deal included the re-
leases with warnings and the
handing back of impounded
taxis without a fine.

Attorney-General Mr Klaus
von Lieres said today that Mr
Davis had treated the matter
in a cavalier fashion and acted
beyond his authority. His con-
duct would be investigated.

1 "

Taxi drivers involved in yes-
terday's events are to meet
traffic department officials to-
day in an attempt to prevent a
repetition of the near anarchy
that paralysed the city.

The talks arranged by Mr
Mandela prevented further vio-
lent clashes in the late after-
noon after a day of running
street battles between police,
taxi drivers and belligerent
youths.

Eight policemen were in-
jured, at least three taxi driv-
ers were shot and wounded and
a municipal bus and a police
vehicle were set alight, Twelve
buses were also damaged.

Whether taximen attempt
later today to set up more
blockades depends on the out-
come of today’s meeting.

Yesterday's mayhem began
when barricades made of
locked taxis and concrete dust-

N
s fire as taxi drivers block a cent

A2 233

Traffic chief’s taxi deal att

bins were strewn across the
city streets and suburban feed-
er routes.

Taxi drivers were protesting
over what they perceive as
heavy-handedness by the traf-
fic department in its dealings
with drivers. :

Massive traffic jams degen-
erated into a day of guniire
from the police and shots,
rocks, bricks, stones and bot-

_ tles from taxi drivers and their

supporters. ‘

Traffic officials and heavily
armed police with bulletproof
vests and semi-automatic
weapons were on most street
corners. '

At about 1lam,the angry
drivers attempted to storm the
traffic department office. Heli-
copters circled overhead as po-
lice leading about 20 dogs
failed to restrain the protest-
ers. ‘

ral Johannesburg

cked

With shouts of “shoot like
you usually do” the protesters
tore up their traffic fines and
hurled the bits of paper at the
police and traffic officials.

The Southern Africa Black
Taxi Association (Sabta) con-
demned the protest action.

“Sabta cannot condone such
an action as it disrupts the
flow of business in this impor-
tant city,” it said.

The organisation apologised
to the business community and
the general public for the in-
convenience they had faced.

But Sabta said it understood
taxi drivers’ complaints about
“unfair” traffic fines and the
lack of ranks.

ANC spokesman Mr Carl
Niehaus said the organisation
was concerned at reports of po-
lice brutality and unprofession-
al action by police.
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Anger as Jo’burg ‘fails to satisfy taxi industry’

=t
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PATHETIC mounds of bloodstained
gand in a Johannesburg street where
a taxi driver shot by police had fallen
yesterday starkly illustrated the fail-
ure of Johannesburg to come to
terms with its taxi industry.

For while the taxis have become a
part of urban life, this is more be-
cause they have bent the rules than
because they have been integrated
into the city’s public transport sys-
tem. Where no ranks are available,
taxis have taken over parking vmma.
Where there are no facilities for
loading and offloading passengers,
taxis simply stop in the road with
their familiar emergency indicators
flicking.

Yesterday's city centre protest
was a collective eruption of the frus-
tration and anger taxi drivers have
felt over what they see as the failure
of the city to accommoedate them.

But underlying the protest are
more complex issues such as the
vexing question of how to regulate
and control an industry that was
born out of the ingenuity of brave en-
ﬁm%umum#_a.

he lack of regulation has led to
sporadic incidents of violence among
taxi associations and the oversupply
of operators, which the Goldstone
commission has deseribed as a key
cause of “faxi wars”,

The absence of control has also
spawned growing conflict between
drivers and traffic officials on the
one hand and drivers and taxi own-
ers on the other.

Drivers yesterday said they were

E.wmw%u with heavy fines they re-
ceived for minor traffic offences,
and what they saw as a campaign by
traffic depariment officials to target
them in enforcement operations.
They claim that ruthless owners
then force them to .emw finesreceived
for the condition of the vehicles they

- drive — something that should be the

owners’ responsihility.

They also claim their speedy driv-
ing and lack of regard for other
motorists is a result of the pressure
Emm are put under by owners to
make

as many trips as possible .

every day to maximise turnover.

The shooting of the taxi driver in
Sauer Street tangibly changed the
tone of yesterday’s protest. The driv-
ers’ singing and chanting became
more militant as they realised the
gravity of their continued protest.

Drivers had repeatedly asked po-
lice to leave crowd contrel in the
area to traffic policemen and to re-
move dogs and automatic weapons
from the scene. Ironically, drivers
seemed more at ease with the traffic
mc=nm than the SAP, who were heav-

y armed, nervous and seemingly
more aggressive.

A traffic policeman at one point
ordered police to stop the removal of
vehicles from a busy intersection
when this became the focus of the
crowd. Another traffic officer
strongly reprimanded a subordinate
for drawing his gun when a crowd
surged towards him.

The different policing methods
and command structures involved in

t beaten

RAY HARTLEY

coping with mﬁﬁmamw.m blockade
may have sparked the incident which
led to the shooting in Sauer Street,
although police maintained they
fired only after efforts were made to
remove a sidearm from an officer.
The taxi drivers’ protest also in-
volved a certain amount of intimida-
tion, with reluctant drivers, who
were not part of the protest, heing
mouaw_mungoemn from their vehicles
when they fried to bypass conges-
- tion. One report said a driver was
in one suchincident.
ACOTT reports not all in-
tersections were blocked by taxis.
Traffic was flowing reasonably free-
ly at the corner of Commissioner and
immonds streets during the lunch
hour when a group of men rushed
into the intersection to close it.

They overruled the two traffic of-
ficers controlling the traffic, they
stopped cars, halted a bus across the
intersection where it was joined by a
delivery van abandoned by its driv-
er. They rolled concrete refuse bins
inio the road, and dumped the con-
tents in front of vehicles.

Police reopened the intersection
before traffic became hopelessly
clogged. The bus drove on, the deliv-
ery van driver refurned and re-
moved it, refuse bins were rolled
away and the traffic flow resumed.

At the corner of Commissioner
and Fox streets, a taxi driver who

An armad policeman pulls his dog bac
blockade by disgruntled taxi drivers.

\

leit his vehicle in the right-hand lane
was ordered*hack in by police and
told to drive dway; as he did s0 an ar-
gument enstied during which an
angry, struggling man was arrested.

One of those helping to make the
arrest was a young policeman in
camouflage uniform., Deciding he
needed his hands free to help subdue
the protester, he put his rifle down on
the road and rushed into the fray.
The weapon was quickly picked up
by a traftic officer.
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& after it attacked a man during the
Pictura: BRIAN HENDLER

Taxi operator Ronnie Fredericks,
of Eldorado Park, said yesterday’s
event would cause a backlash, and
vowed that buses would find it hard
to operate in the townships.

“Buses won’t be able to operate in
the townships, in Soweto, Eldorado
Park, all over. We won't take our
taxis back, but fhe buses won't be
able to run.” As Frederick’s own taxi
was towed away, he shouted to po-
lice: “Let the Boers take the car! If
they need it, let them take it.”

LETTERS

~

employees, to their detriment.
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FLASHPOINT: A traffic officer opens fire as taxi drivers block 3 : cent

The Argus Correspondent

JOHANNESBURG. — The Wit-
watersrand Attorney-General
today condemned the Johan-
neshurg traffic chief for taking
the law into his own hands by
releasing the taxi drivers re-
sponsible for yesterday’s city
centre chaos.

Traific chief Mr Mike Davis
said a compromise was
reached at a meeting between
traffic officials and taxi opera-
tors brokered by African Na-
tional Congress president Mr
Nelson Mandela.

The deal included the re-
Jeases with warnings and the
handing back of impounded
taxis without a fine.

Attorney-General Mr Klaus
von Lieres said today that Mr
Davis had treated the matter
in a cavalier fashion and acted
beyond his authority. His con-
duet would be investigated.

1

Taxi drivers involved in yes-
terday’s events are to meet
traffic department officials to-
day in an attempt to prevent a
repetition of the near anarchy
that paralysed the city.

The talks arranged by Mr
Mandela prevented further vio-
lent clashes in the late after-
noon after a day of running
street battles between police,
taxi drivers and belligerent
youths.

Eight policemen were in-
jured, at least three taxi driv-
ers were shot and wounded and
a municipal bus and a_ police
vehicle were set alight. Twelve
buses were also damaged.

Whether taximen attempt
later today to set up more
blockades depends on the out-
come of today’s meeting.

Yesterday’s mayhem began
when barricades made of
locked taxis and concrete dust-

Traffic chief’s taxi deal

rallh Johannesburg street yest
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bins were strewn across the
city streets and suburban feed-
er routes. }

Taxi drivers were protesting
over what they perceive as
heavy-handedness by the traf-
fic department in its dealings
with drivers. -
Massive traffic jams degen-
erated into a day of gunfire
from the police and shots,
rocks, bricks, stones and bot-
{1es from taxi drivers and their
supporters. o

Traffic officials and heavily
armed police with bulletproof
vests and semi-automatic
weapons were o0n most street
COInErs. -

At about llam,the angry
drivers attempted to storm the
traffic department office. Heli-
copters circled overhead as po-
lice leading about 20 dogs
failed to resirain the protest-
ers. :

attg% 6

With shouts of “shoot lil
you usually do” the proteste.
tore up their traffic fines a:
hurled the bits of paper at t
police and traffic officials.

The Southern Africa Bla
Taxi Association (Sabta) co
demned the protest actien.

“Sabta cannot condone su
an action as it disrupts t
flow of business in this imp
tant city,” it said. '

The organisation apologis
to the business community a
the general public for the
convenience they had faced.

But Sabta said it understc
taxi drivers’ complaints ab.
“ynfair” traffic fines and
lack of ranks.

ANC spokesman Mr C:
Niehaus said the organisat
was concerned at reports of
lice brutality and unprofessi.
al action by police.

. e ——————



By Lulama Luti

RrrTIcAL talks to defuse the explosive
situation that resulted in a blockade
of major routes in Johannesburg by
irate taxi operators will conlinue to-
day it was announced yesterday.

The Johannesburg Traffic Department and
represeniatives of the South African Taxi Driv-
ers Union will regume talks after a meeting
between the two parties ended without any major
decisions yesterday.

The meeting followed ablockade by members
of the South African Taxi Drivers Union in the
city centre in which dozens of taxis barricaded
major routes in protest against traffic fines and
alleged harassment by traffic officers.

Chaos and confusion reigned for the beiter
part of the day but the situation retumed to
normal Iate in the afternoon.

. el

centre as taxi drivers and police clash:

At least two people were shot and injured
when police opened fire in two scparate inci-
dents. Two vehicles were reportedly set alight
during the protest that began early yesterday
morning.

Thousands of workers reported late for work
while scores of commuters, including school-
children, were stranded in the city and neigh-
bouring townships by midday.

Major routes into the city became no-go areas
while major bus routes were closed as the pro-
test, which was unannounced, got underway.

Both members of the uniformed branch and
the Internal Stability Unit of the SAP were
engaged in running batiles as taxi drivers repeat-

edly jeered and shouted at them 1o disperse.

The protest which brought Johannesburg traf-
fic to a standstill was carried oul to register
prolest against the Johannesburg Traffic De-
pariment in whal taxi drivers described as con-
tinued harassment by traffic officers.

They also demanded that the Government
subsidise the taxi industry.

“We are tired of these traffic cops. They
always stop us any lime, anywhere.

They have continued to issue us with traffic
fines and when we don’t pay we are arrested.
How do we make a living under these condi-
tions?” said 2 Soweto taxi dnver who declined
o give his name.
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- -policermen’ swarmed through Johannes-

-.taxi drivers blocked intersections, disrupt-

1+ ingseity traffic for most of the day.

-+ 4Traific.chief Michael Davis said ANC
- président: Nelson Mandela had intervened
“to facilitate talks'between the drivers and

1’ the -Johannesburg Traffic Department.
Mandela -had made. his' office ayailable, , . He would not say what the drivers’
. which: led to talks'in which the -drivers----grievances-were butitis believed they are

,_m .mmﬂ& to return the. gridiocked.streets to

0

bt e

-4Hees to-confinue today:"" ~

ety mhﬁ_. ek Ay B g Srovi n..,,u._.w..v_n.n.«»& rm,t 5
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“:TRAFFIC officers ‘and  heavily ‘armied .=~- The SA Taxi
- burg §treets yesterday when disgruntled

- TR mﬁ.mxu\ RS Q,a!\_.., 212193,
Drivers’ Union warned that' ' [~ I TRAY HARTLEY
the taxi barricade campaign would spread - and THEO RAWANA

. hationwide if local authorities failed to

heed drivers' demands.

Davis said it had been agreed at yester-
day’s talks that fines arising from viola-
tions'linked to the protest would be disre-
garded' and impounded taxis would be
returned without cost to drivers.

unhappy with what they see as unfair fines

ormal;. allowing discussions, on griev-... they recéive:for-traffic violations.

Police said last night that five civilians,

1
¥

seven policemen and cne iraffic officer
had been injured in various incidents in the
course of the day. P
EarHer, police warned motorists to stay
- clear of the city centre during the protest,
urging office workers to stay.in their build-
ings until the situation returned to normal.
LLOYD. COUTTS reports that a brief
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responded by firitig teargas intp,a crowd at
a nearby taxi rank after bricks smasheéd
into armoured tow trucks remgving taxis
from the rubbish-strewn road. . .«

Policemen carrying shotguns, automa-
tie rifles and submachine-guns provided
cover for the tow truck drivers, and in turn
were backed by colleagues with dogs.

In another incident, two traffic officers
were slightly injured when their motorey-
cles, were 'pushed over by protesters, in

Bt~ N

battle erupted ‘on the corner of Bree and ,, Louis Botha Avenue, ' :

Sauer streets when officers attempting to
clear a taxi barricade were stoned. Police

a policeman shot and slighily injured a

man who tried %

Sauer Streét.

Police used teargas an

ve his weapoen m_

d_rubber bullets

on demoiistFators in Brée Sircet, he said. A

police &m&%m and two buses'had been .mmm
light in the area. i’

) Hmozmo;_ﬂ_.m:novsﬁ hovered over the city,

throu wmmw.m the day, monitoring flaghs’

points.

Sadtu Pretoria regiona
ris Bokaba said _.,Ew blockad
vation_of action begun in Fre
Thursday after the taxi* dri

OJo.Page 2 |

| Taxi drivers 807, 1 o)

reached deadlock in talks with the i
council. He said the campaign ﬂo.w_nec_nw

I From Page 1
afto chairman Peter Rabali said ha. -
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s i

mmﬁ—..,nﬂwwu%ﬂ.

Targme

&
~

J
[

intensified in Johanneshur , with sit-ins at
ﬂ..mhmm department offices, pickets at coun-
Mw omsm_m mMn wmammﬁ marches. This wonld
cur only if today’s talks did :
geour ¢ y not produce
. “We have complained of lack of facili-
ties ~ Hom&.um and offloading zones — but
have met with negative response. Pointing
out Eﬁ. 75% of taxi drivers are ticketed
for loading and offloading, we have plead-
ed with the local authorities to set up
interim structures that would help to put
the um..mmmﬂmnn of drivers on hold while
S%m m“.m going on, but to no avail”
e two major national associations —
Sabta and Nafto — warned that the action

ﬁﬂﬁn spread if grievances were not met,

rassment of drivers by traffic officers was i1
the cause. “It's not unusual for a traffie .i
officer to stop six taxis at one time and
u.mqm .c.m passengers waiting while he js
ticketing the drivers individually.” .
Sabta condemned the protest and apolo- 5
gised to business and the public mo%ﬂ__mm
inconvenience. However, Sabta public af- ,

-fairs director Mike Ntlatleng said his or- »

ganisation understood “the legitimacy of -

the grievances on the question of unfair
fines and lack of ranking facilities”. --- =

A Johannesburg Chamber of Commerce
Wﬁ Fwﬁ_ﬂm mv%wmmﬁmu said business was
aken “ y Oy surprise” and i-
vity was badly E».E.u product
® Sa0 Pages 3 and 6
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| Jo’burg declared an u

© From Pagel .
through negotiations.

The state of emergency only
gave police extra powers. “And
they are already behaving ina
way which makes one ask ques-
tions about the way they handle
volatile situations.”

He said ANC officials, includ-
ing Nelson Mandela, were not
playing a direct role in the ne-
gotiations but were acting as
facilitators to help bring the
two parties together.

Cosatu said the unrest dec-
laration would be seen as “carte
blanche for the police to use
force”. After a meeting yester-
day between Cosatu and a dele-
gation of taxi drivers organised
by the SA Taxi Drivers’ Union,
Cosatu said it saw the drivers’
grievances as legitimate.

Johannesburg traffic direc-
torate spokesman Fanie van
der Walt said municipal buses
would run as nermal today but
would be withdrawn if violence
flared again.

e mewn G

Witwatersrand police com-
missioner Lieutenant-General
Koos Calitz, who warned that
police would not tolerate “wan-
ton violence” from taxi drivers,
appealed to taxi associations to
take control of drivers.

ANC regional execuiive
member Mondli Gunguble, who
was involved in yesterday’s ne-

. gotiations, said discussions
broke down because a number
of drivers who were arrested in
Randburg on Monday had not
heen released. .

At a Witwatersrand-Vaal Re-
gional Dispute Resolution Com-
mittee press conference, Nor-
man Prince, elected as the taxi
drivers’ representative, said po-
lice had deliberately aitered the
charges against some drivers to
keep them in jail.

On Monday, taxi operators
and authorities agreed that all

., drivers charged with traffic of-

fences wonld be released.
Earlier yesterday, Attorney-

¢ General Klaus von Lieres con-

!
i
S|

wE.ﬁ .
rea as taxi ta

.>==:nm .. . Bart Simpson makes his appearance amid
the chaos that prevailed in Johannesburg yesterday.

demned traffic chief Davis for
taking the law into his own
hands and releasing some of the

. taxi drivers and impounded ve-

hicles. Von Lieres said Davis
had treated the matter “in a
very cavalier fashion” and

acted beyond his authority.
Johannesburg management
commitiee transport chairman
Paul Asherson responded with
an attack on Von Lieres for his
winflammatory statements and
naivety”. “The release of vehi-

ks gmmw mcﬁ:

¢les was fully within this coun-
cil's jurisdiction,” he said.
Yesterday’s taxi barricade
apparently started after two
fights broke out between taxi
drivers at the Bree Street taxi
rank. The fracas spread quickly
through Bree and Sauer streets
and then to the resi of the city.

Responding to mealies,
onions and bottles being hurled
at them, police, without warn-
ing, used teargas, rubber bullets

and in some instances live am-
munition to disperse the crowd.

Two casualties of the rioting
were press photographers Her-
bert Mabuza, who was shof in
the arm, and Steve Hilion-Bar-
ber, who was hit by a tear-
gas canister.

A pall of smoke from burning
dustbins and teargas hung over
the area as police sprayed bul-
lets in pursuit of an alleged AK-
47 sniper. T
; Police said at least 37 peo-
ple were arrested and more
than 267 vehicles impounded.




Staff Reporters

Johannesburg was de-
clared an unrest area
yesterday amid threats
from taxi associations
that the last two days of
chaos in the city would
continue today after
emergency talks between
traffic authorities and
taximen broke down.

After a second day of taxi
blockades and violent
clashes which claimed at
least one life andleft at least
a2 dpeuple injurdd, the SAP
and trafflc offictals said they
would not tolerate any more
violence,

Traffle chief Mike Davis
said last night: “The disrup-
tion of ratepayers’ rights and
these of commuoters eaonot
be tolerated. Enough is
enough

“Motorists dre gelting
tired of the conduct, indis-
cipline and driving hatuls of
minibus taxi drivers, yet the
drivers expect us fo take no
action against them Where

.action against drivers 1s
warranted tn the Interests of
safety, such .ction must be
taken”

His warning followed re-
peated mtched battles be-
tween policemen afd tax

Jo'burg declared an unrest area as talks break down

drivers who had besieged the
city over the last two days in
a protest against traffic
authoritles.

In the first confirmed fa-
tality, a man was shot dead
by police yesterday after-
noon. Police could not con-
firm reports that a second
man was killed in Bree
Street. Scores were wounded
by live ammunition, rubber
bullets or police dogs.

The SAP and Johannes-
bhurg traffic officials weni
into talks last night to come
up with an emergency plan
to prevent anarchy, and po-
lice geared up to enforce the
unrest regulations announc-
ed by Law and Order Minis-
ter Hernus Krlel in Partla-
ment yesterday.

Police would not say what

their plan entailed but said
they would do everything
they could to protect the
city's Eeople.

Spokesmen for the Alexan-
dra, Meadowlands and El-
dorado Park taxi associa-
tions warned last night that
it was likely the conitonta-
tions would continue today.

“We do not glve orders for
the drivers to do anything,
but they are angry at arrests
and violent action by the po-
lice. They will continue to
fight off their own bat,” an
Alexandra Taxi Association
spokesman said.

Velled threais included at-
tacks on buses and munici-
pal vehicles.

Kriel told Parliament he
would proclaim Jehannes-
burg an unrest area last
night. He too made it clear
the SAP would not tolerate
any violence.

‘We intend to prosecute.
We do not intend giving in to
pressure,” he said.

Police in unrest areas
have wide powers of arrest,
search and seizure and ma
detain people without bail
apBIication hearings.

olice spokesman Lieu-

Hanging on . . . a protester resists arrest while a policeman tries to Kick awa} a r

teargas canister which was lobbed at demonstrators a few minutes earller.

Picture: Etlenne Rothbart

tenant-Colonel Dave Bruce
satd althongh curfews eould
be enforced in unrest areas,
police were unlikely to do
this in Johannesburg unless
it became necessary.

“But our action depends
on the taxl drivers," he said.

The unrest declaration re-
¢eived round condemmation
from the ANC's PWV reglon
and the trade union federa-
tion Cosatu.

ANC head office spokes-
man Carl Niehaus said the
only wa{ the taxi problem
would be resolved was

®ToPage 3.
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.Safmarine has been divided into
three separate operating busin-
esses.

Some 76 people have been re-
trenched from the corporate of-
fice and 50 {ransferred to group
companies.

By decentralising operations,
Safmarine hopes to reduce du-
plicated or unnecessary effort
and address cost structures.

The'eoFporate office will con-
gist of a small number of execu-
tives respongible for financial
and pohcy controls.

The three operating units are
liner sh1ppmg, non-liner ship-
ping and au' mterestsi s,

Safmarme ‘MD Tony -Farr
says thatysince thezeasing of
sanctions;: the nunibersof inter-

‘—’;st:::tf" 3)21q3 = I
Safmarme opts

lisation

ompeting on-the South African
trade routés his increased, re:
sulting in pressure on frelght
rates, volumes of cargo and, ul-
t1mately, on profits.

“It is therefore absolutely es-
sential that Safmarine increase
its responsiveness to customers,’
in order to retain and secure
their transportation business,.
while, at the same time, re-
maining’ cost compet1t1ve w1th

other companies in our mdus- .

try.”

‘Howard Boyd heads all lme:“ -
activities, which now incorpo-

rate Safmarine’s overseas lmer‘
interests. ot

Jan Rabie, the CE of the |

Swiss-based offshore subsidiary’

Rondeail Holdings, will head thg; : |
non-liner unit called Safmarme .

International. , &

The South African arm, Saf-
bulk, will now report to Rabie. -

natmnal shlppmgwperators
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The W&A proup is proceeding
R500 million,

group Trencor is investing
R350 miillion in the recapitalisa-
tion by underwriting the rights
issue and by taking up rights
renounced in its favour by com-
panies in the W&A group.

The rights issue is likely to be
priced around the current W&A
share price of 175¢, less than
mid-1992, ,

The issued share capital in
the four group companies —
Group, FSI1, Waicor and WA —
is likely to more than double.

Trencor and the Liebesinan
consortium, which currently
controls W&A, will exercise
joint control at board and exec-
utive level. ’

will be appointed to W&A by
Trencor. .

Trencor executive chairman
Neil Jowell said yesterday the
company regarded the interest
in W&A as an excellent invest-
ment opportunity.

have investigated potential
areas of investment. allied to
our existing operations-in man-
transportdi by .
“From:pastiexperience in our
own areas;e are familiar with
much of ithe ‘core businesses of
W&A. They are strong, well-

L“__g S'E;l( Slzjlq—s“iv:*',r‘“‘i

P

Frencor to take -\
— W&A|

+managed and well-positioﬁecf
operations in good, basic indus- ¥

with a rights issue to raise

The highly rated transport ‘

half the 400c market price in

A joint executive chairman,

“The Trencor group is highly-
liquid and for.some-time we-

ufacturing,trading, exports and

ties.”. ’
W&A chairman
man said the proceeds of the’

rights issue would be used tore- |'&
debt — W&A had s+
R869 million of long-term debt«]

deem

"in its June interim statement.

" He said the new capital.|°

would have a significant effect

on the group’s gearing as-well 4 .

as on interest cover.
Liebesman said the process

of focusing W&A through the.}’
' development. of .core businesses |
and the disposal of non-core ac-- |-

tivities would continue, and that
negotiations for the sale of:
these could now be conducted.]
from 4 position of strength.

Liebesman said the partner-
‘ship with Trencor would be of .
enormous valuée to W&A in iis
development, both domestically,
and internationally.

The proven strength of Tren-
cor's management would add"
value to W&A, and the com-.-
patibility of certain of the two.,
groups’ interests would create.

promising business opportuni-{,,

ties, particularly in export-re-;

lated and international fields, |

he said.

11
Both groups operate motor, |
dealerships and motor:spares j.

. outlets. C o
Trencor manufactyres truck .}

trailers- and- containers, while

W&A manufactures automotive )

wheels, fasteners and.tyres.
Both groups are engaged in re-

tail distribution and manufac- -

tured exports.
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Staff Reporters

Thousands of Soweto com-
muters were siranded today
as taximen were barred
from Johanneshurg’s city
centre after the past two
days of violent clashes with
police and traific officials,

Police, backed up by the
Traffic Department, have
erected roadblocks on ail the
main entrances into the city
and all minibus taxis were
being sent back.

Police spokesman Captain
Eugene Opperman said all

the taxis were banned from
the city centre apd police
would continue to turn them
away “until the situation is
sorted out”,

Putco buses heading for
the city were stopped, their
drivers and passengers pull-
ed out and several buses set
alight. Drivers were beaten '
up.

Putco announced it wag

Buses burn as: police

suspending its services,

Managing director Dr
Jaek Visser said there would
be no buses running from
Greater Soweto, Eldorado
Park, Lenasia and Orange
Farm.

“I have given instructions
for all our buses to be taken
back to the depots,

“We are being stopped
everywhere and firearms

are being pointed at our

_drivers,

“We are unable to take
passengers to their destina-
tions along all the main arte-
rial routes into Johannes-
burg,” he said,

Main exit routes from
Soweto were barricaded by
taxis and burning Putco
buses,

Near Baragwanath Hospi-

loped at the time of going to
press between scores of
heavily armed policemen
and taxi operators,

Taxis, with operators and
Supporters armed with
pangas and other assorted
weapons, were seen roving
through the streets of Soweto
intimidated any person using
a vehicle to transport people

ban taxis from City
= N

tal, a m:::_-omw had deve-

into the city.

A Chamber of Commerce.
spokesman said the taxi
strike had affected business
quite badly. “People have
simply not been abje to get
to work,” he said,

He said figures were not
immediately availabie but
there had been considerable
disruption of work “which is
of great concern to the econ-

oy
omy”.

In Eldorado Park, one res-
ident told The Star people
were being pulled from
buses, and »Jﬁw were not
operating at all. .

vmﬁ.a& m»mm isolated,” he mmz._.

A Spoornet official said
more people had been using
trains for the past two days
to avoid being caught in the
taxi feud. )

He said there was a defi-
nite increase in the number
of commuters into the city,
especially from Soweto and
its surrounding areas.




Jo’burg now
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THE Minister of Law and
Order, Mr Hernus Krie, yes-
terday declared Johannes-
hurg an unrest area following
a running city centre battle
between police and protest-
ing taxi drivers in which two
men are reported killed.

Hundreds of taxi drivers, protesting
against alleged harassment from ¢ty
traffic police, blockaded the centre of
Johannesburg for a second day yester-
day, leaving two people dead, one un-
confirmed, and at least 32 mnjured —
including six policeman, police said

Altogether 207 taxis were confiscat-
ed and 37 people arrested while 26
vehicles were damaged.

A member of police flying squad
yesterday shot and killed a man when
a group tried to hijack a private
vehicle, police said.

But a fereign press photographer
said he saw a man shot and killed by
policemen who opened fire with live
ammunttien and teargas in attempts
to clear a blockade,

The running battle between police
and a group of militant taxi drivers
erupted after an apparent misunder-

standing,

Police advanced on a phalanx of
taxis and opened fire with teargas,
mybber bullets and sharp ammunition
when taxi drivers appatently failed to
honour 21 agreement to withdraw
from the area at the same time police

vehicles removed.

‘But the drivers had in the meantime
been assured by their leaders that
they need not move until three men
held after Monday’s protest were re-
leased {rom John Vorster Square.

Mr Kriel said yesterday firm action
would be taken agarnst transgressors

involved in the taxi violence.

Late yesterday, hopes for an end to
the chaos faded when talks between
the Johannesburg ety couneil and re-
presentatives of the drivers collapsed.

The ANC's PWV regron said last
night the declaration of Johannesburg
as an unrest area would only fuel ten-
sions. “Unless the real grievances of
the drivers were addressed, the pre-
sent crisis will have a negative effect
on the already troubled region.

Sapa
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OPENING ARE ... Police open fire in gozw::mmu:qm

—  yesterday as a running street battle between police and

protesting taxi-drivers erupts.

Pictors: AP

MAN TO THE MINISTRY
Allan Boesak explains his
about refuming to the musistry,

Church

Staff Reporters

THE political future of Western
Cape ANC leader Dr Allan Boe-
sa’. is 1n tke hands of the Dutch
Reformed Mission Church of
South Africa — and his resigna-
tion could deal the ANC in the
Western Cape a body blow.

Dr Boesak's application to re-
turn to the ministry carae “out
of the blue” last week, a church
spokesman said.

It would be considered by the
general synodical committee 1n
Bloemfontein on February 16.

The church does not allow
munisters to hold political posi-
tions and Dr Boesak would be
forced to quit 1f he is recalled
as a munister.

“Dr Boesak would have to
choose between the churchora
political career,” confirmed

the acting actugry, the Rev An-
ton Doyer.

Yesterday, Dr Boesak de-
s¢.ibed his dilemma outside
“his Constantia home after hold-
1ng mestings with top Western
Cape ANC officials.

“Ever since [ left the mims-
try, I have felt a constant pain._ I
miss the pulpit This 1s part of
my agony and part of what
keeps me awake at night.
Where can I do best?" he asked

He said he would tdeaily like
to retain his current political
position and become a minister
#gain — but realised this was
not possible

Disgraced after disclosures
that he was having an extra.
marital affair with his present
wife, Dr Boesak resigned from
ww_mwmm chureh positions 1o July

act on Boesa

Dr Boesak dismissed reports
of rifts locally within the or-,
ganisation. 5

Atftempts are being made to
convince Dr Boesak that it s
“crucial” he remain in his cur-
rent ANC leadership position,
ANC regional secretary Mr
Tony Yengen said.

While Mr Yengem said the
ANC understood that Dr Boe-
sak’s work revolved around his
faith and the ministry, the or-
ganisation believed he was
“peeded here and now” to con-
tribute to a new democracy.

Mr Yengem said he had “no
ambition” to assume the ANC
leadership, in_th

ever, not even on a personal
level. Our relationship 1s one of
integnty.” he said.

e Nt >‘ -

PLEADING . . . An unidentified man pleads with advancing policemen
yesterday not to use their guns on protesting taxi-drivers. Three people
were injured later when police fired shotguns and teargas. ricuee ap
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The first périon, 16 dfe’ m
days of battleslheiween poli ce
and taxi drivers in Johannes-
burg was a man who walked
out of a boftié "store”in’ West
Stnlajet 13*.0 i:lrossﬁr% betwéex:d?
o and police, witnesses Salf. . |.
But pohce 33%! 1 qf A
tenant-Colongl . Dave, Bruce :
said the ynn bsd,;nan wasone | -
of a gof atioitil5 who trled A
toroba motoristofhiscar Jff 9
<o “The "HGEORIR fescaped and d
members of ‘5 Sqiiad’ | **
_chased the’ ng A arning’ | b
shot was' fifed;iWwhic gvas i | .z
nored. Anoth er ;shot 'kufw

oth °“f"’?§v st | &
o er} got aw ruce sai S
¥ frhree é‘f {%fgs _;nji Etti“eM :
man had Jét N&

store wx;h spoppingba % o=
@ “The 1i’ce Tan"do do vogb fh
 street ﬁtaﬁ@a hobtin
There was np warnmg., h i
man was shot,f the bicitHe .
had nothing to dé:with an y’lan
war or any other vio e‘nce
said a woman who d
to be named. i&
 a Mmutes Iate .-
“also, claim ,
shootmg approache

B .':"-. L p .
g;lfkﬁ the: vehlcle, sayzng t‘Hes .
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DURBAN. — A bus driver was shg
dead, at least one other driver was
badly injured and three Umfolozi
Transport buses were set alight in
strike-related violence in the Empan-
geni area yesterday.

A truck driver of another strike-hit
company, Amalgamated Beverages,
was shot dead in an ambush. Police
could not confirm that the shooting
was related to the strike.

The violence in KwaZulu follows an

X&rgashot dead

dispute between Umfolozi
Transport and management over the
sacking of a trade union shop steward,
The dead driver, whose name has not
been released, was ambushed on Mon-
day night. Another driver was badly

injured when he was t at by un-
known gunmen. C:r E}_

Mr André Joubert, managing direc-
tor and co-owner of Umfolozi Trans-
port, said the company had lost about
R1,3 million from lost revenue and da-
maged buses.
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Two kﬂled as violence flares

ovt acts to

curb Jo’burg

tax1 protest

é10my .3/2/ 93

JOHANNESBURG was declared an
unrest area yesterday by Law and
Order Minister Hernus Kriel after a
day of running battles between taxi
drivers, bystanders and police which
left more than 36 people injured and
two dead.

In terms of the proclamation police and
the SADF are given wider powers to
arrest, detain and search than normally
provided by legislation, Police are also
given increased authority to break wp
illegal gatherings. But spokesman Capt
Eugene Opperman said police did not in-
tend imposing a curfew on the city,

Yesterday, a group of taxi drivers who
felt agreements had not been honoured by
the traffic department and police to re-
lease drivers detained in Monday’s protest
blockaded areas of the city centre,

Three drivers detained in Johannesburg
and two in Randburg were not released
yesterday morning,

Johannesburg City Counecil transport
and utilities chairman Paul Asherson said
the blockade was continuing because po-
lice substituted charges the traffic depart-
ment had withdrawn against some drivers
and kept them in custody. Asherson said
police had made the situation more diffi-
cult by putting bail at R5 000 and R10 600.

Yesterday’s meeting between traffic of-
fic'als and taxi drivers, following Mon-

) day’s violence, had gone well and the par-

RAY HARTLEY, THEO RAWANA
and LLOYD COUTTS

ties had agreed to meet again on Monday
to thrash out an agreement. However, the

-drivers heard police were holding their

members at Randburg and Johannesburg
and trouble flared again.

When drivers refused to move their taxis
{rom a blockade at the corner of Bree and
Fraser streets, police opened fire with
teargas, rubber builets and birdshot, injur-
ing drivers, bystanders and journalists,

Police spokesman W/0 Andy Pieke said
one man had heen shot dead by pelice for
stealing a vehicle, but bystanders said the
man had been carrying shopping bags and
had just left a fast food shop, Pieke said a
second person, killed in the Bree Street

area, had been involved in “criminal activ- -

ity” uncennected to the unrest.

In West Street, police chased a gunman
— who allegedly opened fire on officers
attempting to make an arrest — into a
parking garage. Scores of heavily armed
and bullet proof-jacketed policemen and
traffic officers converged on the building,
but twice failed to find the gunman.

People in nearby office blocks were
asked to remove their cars from the
garage.

Pieke said 25 people had been arrested
for offences related to the blockade, and
134 vehicles had been towed away.

O To Page 2
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Asherson said the SAP had taken over
from the Johannesburg traffic department
as adversaries in the war taximen were
waging in the city streets. )

Asherson hit out at Witw.atersrand
Attorney-General Klaus von Lieres und
Wilkau for his “inflammatory stat'emer_:ts
and naivete” in condemning traffic chief
Mike Davis after the latter withdrew
charges against the drivers.

Von Lieres had accused Davis of going
beyond his authority by dropping the
charges and returning impounded vehicles.

Asherson said the release of _vet_lic_les
was fully within the council’s jurisdiction

iaxh protes[ b\v"},\’l\bw W@D From Page 1

and was done “in a careful negotiation
process invoiving senior members of the
SA'll‘ahe Johannesburg transportation direc-
torate yesterday withdrew all municipal
buses from the CBD in erder not to expose
passengers and drivers to further dangers,
Sapa reports. Spokesman Fanie van der
Walt said services would be suspended un-
til the problems were resolved. .

{1 The taxi drivers’ union, Satdu, was in the
process of merging with the Transport and
General Workers’ Union and SA Railways
and Harbours Workers' Union yesterday.

® Picture: Page 3
@ Comment: Page 6
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A MISUNDERSTANDING may aveTed to
yesterday’s running battle between police
and a group of militant taxi drivers in
central Johannesburg, ;

Police opened fire when taxi drivers |
apparently did not honour an agreement,
reached between their leaders and Capt
Kobus Peche that taxis withdraw from the
area at the same time as police vehicles
were removed. E[\g ’

But the drivers, in the meantime, had
been assured by their leaders they need not
move until three men held in connection
?ith Monday’s protest were refeased from

ohn Vorster Square.

This is howsgvents develt?pég:’ , ‘B -

11.30am: Taxi drivers began blockading
the area around the Bree Street taxi rank.
Some taxi drivers were forced from their
vehicles and made to park them at the
intersections.

11.50am; Police began {alks over remov-
al of the blockade. Peche told drivers to
remove vehicles parked in breach of Mon-
day’s agreement to clear the streets. Driv- |
ers say traffic police fined them in breach
of the same agreement.

12.15pm; Peche reached an agreement
with taxi representative Norman Prince
that the blockading taxis be moved while
police retreated from the area, which they
did, An argument ensued among the driv-
ers who refused to honour Prince's agree-
ment, and reiterated that the men in custo-

)

dy be released.

1.00pm: Prince and two UN monitors left

to attend talks on securing the release of

the three men,

1.20pm: The taxi blockade remained in
place. Police began mobilising and Peche
donned a bullet-proof vest, One police offi-
cer said; “If we don’t deal with it now, itll
just go on for a month.”

1.25pm: Ahout 50 internal stability unit
members and uniformed police carrying

(1Yo Page 2
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shotguns and teargas and accompanied by
three dogs, moved down Bree Street to-
wards the blockade.

126pm: A leader of the taxi drivers
appealed to police not to use force. Peche
replied: “You move now or you will be
dispersed.” The driver protested and was
arrested.

1.30pm: Police fired teargas, rubber bul-
lets and birdshot at the crowd after police
were stoned. Several people were wound-
ed. The crowd dispersed.

1.35pm: Police moved in with razor wire,
Traffic police-removed the first vehicle
from the blockade. '

1.47pm: The UN monitors returned. One
monitor criticised the deployment of plain-
clothes police carrying machine guns in a
crowd control sitnation.

2pm: Peche told the media no order was
given for the use of birdshot. “We acted

ET From Page 1
(3L
more than half-an-hour after discussions

(agreeing to remove vehicles) ended. I
think we have used excessive restraint in
the past two days.” Taxi drivers began to
form a new roadblock a block away. “They
are not going to tow us away now. They can
bring their guns now,” a driver said.

2.05pm: A brick and a bottle were hurled
at police, sparking a second teargas at-
tack. A traffic department motorcycle was
overturned by the crowd.

2.38pm onwards: Police began dispers-
ing the crowd. About 15 dogs joined run-
ning battles. A man, whom police said was
trying to steal a car, was shot dead by
police. Teargas and stones were exchanged
between police and drivers in the Bree
Street taxi rank. Protests continued for
most of the afternoon, but most motorists
were able {o get home during rush hour
when the situation quietened down.




Taxis block
highway
to Jo’bufgr’

JOHANNESBURG. — Minibus taxis blocked
the Golden Highway near Eldorado Park,
south of Johannesburg, early today.

Traffic officials said the blockade, which
began about 7am, was being investigated.

Taxis, however, were not travelling into
the centre of Johannesburg — the scene of
conflict between police and taxi drivers over
the past two days which has left two people
dead and 38 injured.

Officials believed taxis wouid not be oper-
ating in the CBD today, but “anything might
happen”.

‘They said while Putco buses were running
normally, many employees would probably
arrive late for work.

Thousands have been stranded in Soweto,
where at Sam commuters were milling at
empty taxi ranks and street corners.

In Orlando taxis manned their own road-
blocks, stopping and ordering commuters out
of the few taxis that took a chance frans-
porting them.

Some commuters walked in the hope of
finding transport elsewhere to ferry them to
the city,

Others were at the mercy of private car
owners who charged inflated fares.

[ @ Full report and pictures, page 4.
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JOHANNESBURG. — Taxi
associations have threat-
ened that the chaos in Jo-
hannesburg will continue to-

3 day after emergency talks

~hroke down between them
and traffic authorities.

Johannesburg was declared
an unrest area yesterday.

After the city centre turned
| inte a war zone in the second
day of taxi blockades and vio-
lent clashes which claimed at
least one life and left scores in-
jured, police and traffic offi-
cials said they would not toler-
ate more violence.

Traffic chief Mr Mike Davis
said: “The disruption cannot be
tolerated. Enough is enough.

“Motorists are tired of the
conduct, discipline and driving
| habits of minibus taxi drivers,
yet the drivers expect us to
take no action against them.
Where action against drivers is
warranted in the interests of
safety, such action must be
taken™

»

His warning followed repeat-
' ed pitehed batiles between po-
. lice and taxi drivers who had
+ besieged the city over the past
- two days in protest against
traffic authorities.

In the first confirmed fatali-

to

continue
after t
break

down

enforced in unrest areas, police
were unlikely to do so in Jo-
hannesburg unless it becarne
necessary.

“It depends on the taxi driv-
ers,” he said.

The unrest declaration re-
ceived round condemnation
from the African National Con-
gress and the trade union fed-
eration Cosatu

ANC head office spekesman
Mr Carl Niehaus said the only
way the taxi problem would be
resolved was through negotia-
tions between taxi drivers and
the traffic department.

He said the ANC, including
its president Mr Nelson Man-
dela, was not playing a direct
role in the negotiations, but
was acting instead as facilita-
tor, when necessary, to help
bring the two parties together.

Cosatu said the unrest decla-
ration was “carte blanche to
the police to use foree”, and
the ANC PWV region said this
would cbseure the real griev-
ances of taxi operators.

After a meeting yesterday
between Cosatu and a delega-
tion of taxi drivers organised
under the South African Taxi
Drivers’ Union, Cosatu said it
saw the drivers' grievances as
legitimate.
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- tion after protesting taxi

CONFRONTATION: A po-
lice dog grabs a protester,
above, in a Johannesburg
street during a confronta-

drivers blocked intersec-
tions. Left: Two injured
people are attended to af-
ter being shot by police.
The taxi drivers were pro-
testing against traffic de-
partment harassment and
the lack of official facilities
for an industry that ferries |
an estimated 300 000
commuters a day in and
around Johannesburg,

———————

Mr Davis, discounting re-
mmim of acrimony, said he and
r Von Lieres had met and



.ured, police and traffic offi-
cials said they would not toler-
ate more*violence,

Traific chief Mr Mike Davis
said: “The disruption cannot be
tolerated. Enough is enough.

“Motorists are tired of the
conduct, discipline and driving
habits of minibus taxi drivers,
yet the drivers expect us to
take no action against them.
Where action against drivers is
warranted in the interests of
safety, such action must be
taken.”

His warning followed repeat-
ed pitched battles between po-
lice and taxi drivers who had
hesieged the city over the past
two days in protest against
traffic authorities.

In the first confirmed fatali-
ty, a man was shot dead by mo.
lice yesterday afternoon. Po-
lice could not confirm reports
that a second mac had been
killed. Scores of people were
wounded by live ammunition,
rubber bullets or police dogs.

Police and traffic officials
went into talks last night to
come up with an emergency
plan to prevent anarchy, and
police geared up to enforce the
emergency regulations an-
nounced by Law and Order
Minister Hernus Kriel in par-
liament yesterday. Lo

Spokesmen for the Alexan-
dra, Meadowlands and Eldor-
ado Park taxi associations
warned last night it was likely
the confrontations would con-
tinue teday.

“We do not give orders for
the drivers to do anything, but
they are angry about arrests
and violent action by the po-
lice. They will continue to fight
off their own bat,” an Alexan-
dra Taxi Association spokes-
mag said.

There were veiled threats of
attacks on buses and municipal
vehicles.

In proclaiming Johannesburg
an unrest area, Mr Kriel told
parliament police would not
tolerate violence.

“We intend to prosecute. We
do not intend giving in to pres-
sure,” he said.

Police in unrest areas have
wide powers of arrest, search
and seizure and may detain
people without bail.

Police spokesman Lieuten-
' ant-Colonel Dave Bruce said
| that although curfews could be

the traffic department.

He said the ANC, including
its president Mr Nelson Masn-
dela, was not playing a direct
role in the negotiations, but
was acting instead as facilita-
tor, when necessary, to help
bring the two parties together.

Cosatu said the unrest decla-
ration was “carte blanche to
the police to use force”, and
the ANC PWV region said this
would obscure the real griev-
ances of taxi operators.

After a meeting yesterday

“between Cosatu and a delega-

tion of taxi drivers organised
under the South African Taxi
Drivers’ Union, Cosatu said it
saw the drivers’ grievances as
iegitimate.

Johannesburg traffic direc-
torate spokesman Mr Fanie
van der Walt said municipal
buses would run as normal te-
day, but would be withdrawn if
viclence flared again.

Johannesburg traffic was
stopped in its tracks for the
second day running yesterday
as taxi drivers piled their mini-
buses into intersections, refus-
ing to move until negotiations
between their representatives
and officials had reached a sat-
isfactory outcome.

The drivers demanded that

all their traffic fines from the

last six months be cancelled
and that they be given better
treatment, facilities and sup-
port from traffic officials.

Witwatersrand police com-
missioner Lieutenant-General
Koos Calitz, who warned that
police would not tolerate “wan-
ton violence” from taxi drivers,
appealed to taxi associations to
take control of drivers.

ANC regional executive .

member Mr Mondii Gunguble,
who was involved in yester-
day’s negotiations, said discus-
sions broke down becanse a
number of drivers who were
arrested in Randburg on Mon-
day had not been released. The
situation was out of control, he
said.

At the worst battle zone yes-
terday, in Bree Street, peace
monitors said taxi operaters
were furious that the police
had refused to release all the
arrested men and had changed
their charges frem traffic ob-
struction to intimidation.

At a Witwatersrand-Vaal Re-
gional Dispute Resolution Com-
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mittee (RDRC) Press confer-
ence, Mr Norman Prince,
elected as the taxi drivers' rep-
resentative, said police had de-
liberately altered the charges
to keep some drivers in jail.

On Monday taxi operators
and authorities agreed that all
drivers charged with traffic of-
fences would be released

RDRC spokesman Mr Alfred
Woodington said Wilwaters-
rand Attorney-General Klaus
von Lieres had undertaken to
seek a