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Strikes tipped to level out In

1998 as econon

Wages forecast

.u ohannesburg - Strikes, which
cost 650 000 worker-days last
year, are expected to level out in
1998 as the economy enters a new
phase of job-shedding growth,
says an industrial and labour law
consultancy.

Jackie Kelly, editor of research
and publications for Andrew Levy

1 and Associates, said that with the

inflation pegged at 9% in October
1997, wage settlements this year were

| likely to hover between 9% and 10%.

The Commission for Conciliation,
Mediation and Arbitration, estab-
lished in November 1996, was likely
to play a crucial role to “nip disputes
in the bud”. Since its inception, the

|- CCMA’s success rate had fluctuated
3 | between 62% and 72%, she said.

After reaching a peak of 3 million

- with the imple-
‘mentation of the CT

)

new Labour Relations Act, which
came into effect in November last
year and has codified issties which in
the past were considered to be good
practice.

“The LRA has been specifically
designed to bring about speedier res-
olution of disputes under the aus-
pices of the CCMA,” she said.

As In previous years, wage

[O I'lS€ U &S%@

7RG

duringthe mﬁmﬂm.om. T &mﬁﬁmm were the
merseney ' 4 disturbing feature main cuise of
650 000 man-days c.\. the current job mﬂﬂ, Ms Kelly mmwn
tvestemal. . market is the high  ip0 ortecase
“It is signifi- N&G&N of Wmﬂﬂmwsﬁmusanuﬂ of retrenchments
cant that this and the economic
drop coincides Qﬁ& &QSQ.WNNNN@%. downturn,

Other factors
such as dismis-
sals, retrenchments, discipline and

_ . v .._.. '

el a0 T mp e ————

bargaining levels also contributed

sighificantly to strikes last year.

“A disturbing feature of the cur-
rent job market is the high level of
retrenchment and downsizing which
istaking place across industries... in
this ever-present threat of job dis-

‘ placement, strike action tends to

taper off and wage demands are

y loses jobs
9% and 10%

7(98

moderated,” Ms Nmmw said. _
Most strikes — about 51,56% ~ were

of a national character while Kwa-

Zulu Natal accounted for 27,6% -

mainly because of the sugar industry -

and Beacon Sweets strikes, The East-

- ern Cape was next with 9%, followed |

by Gauteng with 5,7%.

The Food and Allied ﬁ,owwmﬁ.m__

dEc..: was particularly active last

year, with strikes at Nestlé, Premier
I'oods, South African Breweries,

wmmag Sweets and Chapelat.

But strikes were also recorded in

the mining, manufacturing, car,

retail and the paper and w_EE“Em_

industries.
Ms Kelly said outsourcing non-

core functions was likely to contin- |
ue, as wollld the narrowing of the

wage gap.—Sapa

- -

|




e

n P EkE
I":lrz"

Thursday January 8 1998 SOWETAN

- - - - -

Fre
s
-

i
F.l

P REHEALER IR Pheor i

l‘. 'S _:' - '.: -
L) ' 1" .

L tTEREILTIRGLT r 7

2T Ha iy = mma ! A - L poA H n ._l- [N " . L ¥
A R Sl . 1l G e T
. b i " L N HA R TR P P
TR e
R
3 .:' ey ]

= "'-.":' '1"":&'

.'
peeF T L T e

Providing good
training and
development
programmes is
critical to the
empowerment
of people in the
workplace.

By Mike Teke

HERE are some employers who
have taken the initiative of
empowering their workers and
there are those who still see
their workers as pawns or dumimnies.

Clearly, it 1s critical for South
African employees to be empowered.
But what does this process entaif?
Providing a conducive work environ-
ment is one of the ways to empower
employees.

Providing workers with good train-
ing and development programmes,
involving them in decision-making and
participation processes, and having an
efficient and effective communication
systemn, are other critical ways.

It is important to have workers who
are independent thinkers in the work-
place because it makes many things
easier for the worker and the company.

Some believe that gedressing the
imbalances of the past may involve
taking wealth from the rich and giving
it to the poor, while others believe that
empowerment may involve opening up
job opporturities and business oppor-
tunities to those who were oppressed in
the past.

Training and development

The word “iraining” is mentioned by
many chief executive officers but the
majority are just paying lip service. In
some compagies training is targeted at
a select group and that happens to be
managernent.

To have an empowered worker is
important as this provides the worker
with the skills that will make him an
independent thinker. For workers to
understand where the organisation is
going and how it operates, training and
development is crtical.

Illiterate workers in organisations
are not only a problem to themselves
but to the whole company. They cannot
think independently, cannot question
some of the things that happen around
them and are gullible.

Even those who have a bit ofetiu-
cation need to be given mpre education
to baconieb&ttpﬂﬂi*'ﬁr‘?bne_knuws that
a litilg knowlcdge is dangerons,

£te is a rieed toprovide workers

~ There 1s a

not only with Foinalteducation and

some work-related ‘fraining, but life
skills as well, 'Life skills are important

: Al Ve iy - 4o
because workeis end up knowine what
2 Ry

actually happens aroiind thém. . VG

T LAY e -

Employees must be made to feel
that they're part of the organisation

operates and can constructively ques-
tion things if they need to. |

For human resources people the
benefit is that work will be made éasi-
er because the workforce is literate and
there is a good understanding of the
organisation’s systems. If promotional
opportunities arise, the company can
appoint people from within.

It is common in many South African
companies that workers have to be
given instructions or be told what to do
and how to do it. The approach 1s high-
ly patemnalistic and stifles innovation
and creativity among workers.

There has never been a thought of
involving workers in decisions about
work so as to source solutions.
Instead, we tell them what to do, how
to do it and dor’t tell them why we do
it that way. |

It is not suggested that employers
abdicate their responsibilities but they
must involve their workers in decision-
making processes. The consultation of
workers does not mean capitulation.

The spirit of encouraging workers
to get involved in decision-making
rekindies creativity and innovation
amongst workers and instils a spirit of
ownership. They end up thinking like
business people. |

Workers feel important and want to
be part of solutions to probiems instead
of always being seen as part of the
problem.

No threat at all

For those who started involving their
workers in decision-making processes
and participation schemes a long time
ago, the benefit is that the workplace
forum system that is part of the Labour
Relations Act will not be a threat at all.

But it will be a bit difficult for those
who have been- paternalistic with their
workers {o adjust to innovations like
the workplace forum system.

Efficient and effective communica-
tion processes that are able to reach
every worker are an absolute necessity.
Workers who are informed of what is
happening in a company tend to feel

“important and part of the company.

But employees who see things hap-
_pening without being made aware of

L O S |

There are cultures that are regarded as
inferior and those that are regarded as
SUpErior.

It is time we embrace each other’s
cultures and understand where each
one of us comes from - then we will all
feel respected.

Even a worker who is at the lowest
level will feel respected and in tum
will respect others and thus feel
empowered and be part of the organi-
sation and its endeavouss.

It is not possible to win the hearts
and minds of the workforce if they
are not empowered. They will not be
keen on what happens in the organi-
sation and there will also be no emo-
tional attachment to the organisation.

Change mindsets

It will be very difficult for them to trust
the organisation or be trustworthy.

For a company to change from a
paternalistic company which boasts
about looking after its employees to
one that encourages participation and
provides those opportunities for
involvement in decision-making, the
mindsets need to change.

It may sound better if a company
boasts about having employees who
look after themselves.

Imagining an employer who s not
used to seeing employees questioning
things around the workplace can be a
nightmare. Such employers are actual-
ly being shaken from their comfort
zones and they are not used to the need
for change of mindsets.

The future of our country rests on
our employees. They must be liter-
ate, motivated and be trusted.
Creative and innovative workers are
willing to participate in meaningful
business activittes.

We need to have workers who will
bring their hearts and minds to the
workplace and not only their bodies.

They should be part of the vision of
the company. If South Africa has
empowered and motivated workers.
then we can talk of competitiveness.

Surely, to come out at position 46
out of 46 on people development in the
latest world competitiveness report
leaves much to be desired.
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Giving employers
the labour they
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Charlene Smith

B, 21t of the unemployment problem is
N matching an employer’s needs with
e workers' skills, With this in mind,

the Department of Labour has em-
barked on a strategy -—— as part of a R200-mil-
lion European Union toan for skills develop-
ment -— to create job banks,

Director General Sipho Pityana says em-
ployers will be able to access workers best suit-
ed for their needs, and the unemployed can be
better informed of job opportunities. The pro-
ject will not only see the department embark-
ing on a skills upgrading scheme among its
own labour office personnel at local authority
level, but a massive R20-miilion computerisa-
tion and information technology preject is un-
der way to create the necessary links between
labowr offices, employers and the Internet. The
project will enable the department to more ac-
curately track skills shortages, unemployment
and labour trends.

“New investors who wish 1o set up a partic-
wlar sort of factory will be able to access data
and discover the skills profile, wages earned,
infrastructure and employment capacity in a
specific area.” _
The system will help analysts better assess
high labour unrest in an area: “We may find
there is a low understanding of labour legisla-
tion among unions or employers; there may be
high levels of uncertainty with regard o jobs
and extensive poverty and because of that de-
mands around wages are disproportionate to

.‘-.h.-..i...“-ﬁ.l..l. J - ..i.. ‘_- - .- h..t‘_.“ - 1.11.“‘.‘ -“.I. .‘_-J\.l.
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are not working — they are critical to “redis-
tributive relations.

“Adversity between employers and em-
ployees has to be tempered, both have to work
to save an enterprise and assess its strategic lo-
cation. Employers need to realise that the more
workers buy into an understanding of business
operations, the more reasonable they are like-
1y to be about demands.”

He says the department believes movement
in the development of workplace forums will
be slow initially, “but, we are locoking at a five-
year strategy”. o

Pityana says retrenchments are an area
where employers would need to consult with em-
ployees early in the process. At present, “employ-
ees are informed once the decision has already
been taken. Workplace forums supply a window
into the thinking of management. And sirategic
alliances between blue- and white-collar work-
ers are only possible in workplace forums.

“If you look at the mining industry, work-
place forums could have worked to the benefit
of all employees. If the white-collar staff worked
with the blue-collar staff, they could perhaps
negotiate better deals with. employers.”

But unions have been against them fr

from the
start. The Council for Conciliation, Mediation
and Arbifration ¢can also assist, but it is drown-
ing under a heavy caseload of conflict. Labour
analyst Brian Allen of Andrew Levy & Associ-
ates says: “The very nature of a workplace fo-
rum will undermine the activities of a union,

Sipho Pityana: We now realise that before we train people, we need to have a sense of
what the market wants. PHOTOGRAPH: SIDDIQGUE DAVIDS

and if you look at the specific matters for joint
consultation and joint problem-solving, unions
do it anyhow.”

Allen said he believed employers were less
averse to workplace forums than unions. *“T'here
have been a couple of applications to register
workplace forums — because they have statu-
tory powers - - but the figures are still low.”

Allen and other labour analysts say they
cannot see much growth in workplace forums
unless the government attempts to force them,
unlikely at this stage, leaving that aspect of
labour legislation effectively stillborn.

Overall, however, Allen says he believes the

Labour Relations Act is working pretty well.
He expects the labour market will see “tough
wage bargaining as the squeeze is on” from both
sides with lower inflation and rising unem-
ployment.

He says1897 was “surprisingly peaceful from
a man-days lost point of view. I do not see a ma-
jor increase in industrial action, my prediction
is that we are going to see a drop in unproce-
dural strikes, strikes will be procedural, there
will be an increase in the workload of the coun-
cil and we will also see the evolvement of ju-
risprudence around arbitrations . But there will
be an increase in retrenchments.”
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ture have to have strategies to provide correc-
tive solutions.” .

Pityana and the Department of Labour will
start by holding consultation sessions with busi-
ness to find out how companies would like the
project implemented to best serve employees

and employers.

el he project is part of a three-year strate-

84 gic plan adopted late in 1996 to decen-
qa  tralise the activities of the department
and to place more focus on local labour offices.

“One of the main reasons for inefficiency in
government,” says Pityana, “is an over-con-
centration of authority at the top and in the cen-
tre. Decisions taken at the centre are less re-
sponsive to the needs of communities. Highly
qualified people can’t take simple decisions.

- “Head office must set norms and standards
and develop policies and projects. Provincial
offices must manage the implementation. There
are 175 local labour centres and these have to
be manned by more dedicated and skilled staff.

“Take unemployment insurance; at the mo-
ment those offices merely assist people to get
benefits. We need to help them find jobs. It is im-
portant for the viability of the Unemployment
Insurance fund, and to ensure that people don'’t
lose skills through lengthy unemployment pe-
riods. We need to move beyond welfare: the de-
partment must be central to economic trans-
formation.”

At present, skills counsellors in labour of-
fices have a placement rate of 22%. “We now
realise that before we train people, we need to
have a sense of what the market wants. Last
year we directed training at public works and
housing projects and had a far higher place-
ment rate.”

A pilot project in KwazZulu-Natal is also in-
cluding prior learning as part of the skills pro-
file of unemployed people.

But while the department is breaking new
frontiers in these areas, workplace forums have
been a massive failure. These forums have been
shunned by the unions that are supposed to ac-
tivate them.

Workplace forums, a pivot cm new labour leg-
islation, are intended to enhance labour peace
through greater worker participation and an
understanding of some of the highs and lows
that have an impact on business. They also help
to encourage employers to consult with staff.

Pityana says 1t is too early to say the forums

B improving the health and life chances of the disadvantaged. In the United States, the Foundation is : B
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The Henry J. Kaiser Family Foundation invites nominations from the ,u:.ﬁ and
electronic media %&ﬁ.
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The Award recognizes consistent commitment to substantive coverage of public health issues by a
newspaper, magazine or regular publication, as well as a radio or television program. The Award also
= recognizes the work of a single contributing journalist who, in the view of the selection committee, has

demonstrated a consistent standard of rxrr:m:rm as measured by the creativity, substance and impact of
reporting,
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The Award makes available the sum of up to $30,000 to enable the winning journalist to pursue a travel-
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work program outside of South Africa for a period of up to six months. Each travel-work program will [&
be tatlored to the specific interests of the _.oﬁﬁEE but must focus primarily on an investigation of health Wﬁm
issues, and the media’s reporting of these issues, of relevance to South Africa. The proposed travel-work w
program must be ;ﬁﬁﬂcﬁoa by the Foundation and must be completed within two years of the date of the u_,
Award. The recipient is also required to produce a specific media product, such as a series of published § g
articles, a radio or television documentary, at the conclusion of the Award term. @
The Award is administered and selections made by a committee of distinguished South African w
journalists, media managers and health leaders. ,ﬁm
FOR NOMINATION FORMS AND ADDITIONAL INFORMATION, PLEASE WRITE TO: n,
The Section Committee - B

Kaiser Family Foundation Award for Excellence in Health Journalism ,m,

Box 27, Liesbeek 7710 or fax (021) 689-3510

All nominations must be received before January 31, 1998 and the Award will be announced in April.
Nomination materials may be submitted in any of the official languages.
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The Henry J. Kaiser Family Foundation is a U.S.-based private, philanthropic trust dedicated to EE
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mainly interested in improving responses by government to the health problems of low income and |
minority Americans, Since 1988, the Foundation has also maintained a grantmaking program in South &5
Africa with the goal of improving the health of South Africans by helping establish a more equitable Egz
national health system. T
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Co-operation with Italy’s thriving
small business sector could provide
new ways of creating jobs in South
Africa, Halian Foreign Minister
Lamberto Dini has said.

Interviewed at a function in his hon-
our at the weekend, Mr Dini said Italy
saw great potential in both trade and
investment relations with South Africa.

“Ttaly can offer an-economy based on
small and meditim businesses,which do

Italian expertise aims -
to create jObS II} )%

BUSIHESSEHM/(& /c;///cﬂ

create jobs. Italian small businessesdo ’ j-' :

well around the world and we can pass
0N our experience.”

Mr Dini1 said a $10-million project
through which Italian entrepreneurs
could pass on knowledge abouf a range
of businesses - from design to jewellery
and mohair - could help create jobs.

Italy was also looking at bigger
investments, for instance in the motor
sector where Fiat has been reported to
be planning a R200-million plant.

“We are looking at South-Aftica with
great inferest because we think
prospects here are good for growth and
development,” said Mr Dini.

‘He would not comment on reports

BI‘GEF»BH
Vlsmng ltatian Foreign Minister Lamberto

Dini (left) with ambassador Bruno Cabras)_

that Italy’'s world-famous shipyard
group, Fincantierd, was no longer in the
running for the Scuth African Navy’s
corvette coniract, said to amount to R2
bitlion.
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Call for co-ordinated
action on Joble

Reneé Grawitzky

RETRENCHMENTS this year could
lead to antagonism and mcreased
our, government and
business failed to adn t a co-ordinated
approach to unemployment, labour de-
partment director-general S1phu Pit-
yana said at the weekend.
The warning comes as parties pre-
fa e for the presidential job summit
ter thig year. It is made in the wake of
-md retrenchments, lead-
ing to the call by the National Union of
Mineworkers for 2 gold summit,

Pityana said that given the crisis in
the roarkets, all artles had an obliga-
tion to %EPIY then:' minds and work to-

e adoption of a successful
strategyto deal ‘Wlth unemployment.

A less-than-enthuslasnc ? roach
by business and Iabour woul {ue un-
portunity
to devise lnng—term appruaches which
could bring them closer to developing a
vision Whlﬂh would put employment at
the centre of a strategy”.

Pityana said it was hoped the Joh-
summit process would lead to some
form of accord. In the SA context a

~ pact

CSS

ot e IBBTLB % rather
whethera eements were enforceable.
It was e wurst time to have a sum-
mit, he said, “as it comes amid huge job
losses in the mining industry” and the

sector was committed to sheddmgjobs
The finance and service sectors ap-
peared the only sectors keeping jobs to

any degree, Pityana said.

An environment characterised by

high une gloyment and increased uﬂ
Iusses could lead parties to focus nnly
on short-term measures, whereas the
simmit’s intention was to look at both
shortand long-term measures.

Govemment was in the process of
drafting a discussion document which
would be considered by

the intermin-

1sterial-cabinet committee next month, ‘,

On proposed labour legislation,’
Pityana said the Basic Conditions of

Employment Act would only come into

effect once a study had been completed |-

into its impact on small business.

Proposed amendments tabled by |
ongress of SA Trade Unions, ex- |
-cluded in the final draft of the Bﬂl

the C
would have to be resolved at alliance

level, #eﬁ Q.bhhfa

agricultural sector, while the public |
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R21-m boost for jobs in Western

JOHNYELD

..........................................................................

ENVIRONMENT REPORTER

Efforts to reduce poverty in the
Western Cape have been given a
major boost with a further R21-
million from the Government’s
Poverty Relief Fund. ., . o

. 1 " 3

.~ The additional money, which
‘must be spent by the end of the finan-
clal year on March 81, is being chan-
- nelled through the award-winning
Working for Water Programme of the

Department of Water Affairs and

Heady stuff, says As

m.cmmwﬂ.w____. hailed as one of the jewels |
in the government’s growth, employ-

ment and redistribution strategy.
The programme, which involves

using previously unemployed people

to clear “water hungry” invasive

~alien vegetation from water catch-
“ment areas, was chosen for the pover-

ty relief funding becaiise of its

-astounding record over the past two- .

and-a-halfyears. =~ -
- By the middle of last year, more

than 8 000 people had found full-time

jobs on the programme and its finan-

cial allocations had all been spent on

' time, on budget and efficiently.

Announcing the R21-amillion grant

. at a function on the summit of Table

Mountain today, Water Affairs Minis-
ter Kader Asmal said he had asked for
the benefits of the extra funding to be
spread as widely as possible.

As aresult, another 51 projects

-had been initiated throughout the

province. This meant that by the end
of next month, more than 7 000 previ-
ously unemployed Western Cape resi-
dents would have found work

through the programme.
Professor Asmal said benefits of
the programme included the creation

- of indirect jobs, promotion of oppor-

tunities for previously marginalised
groups such as women, the youth and
disabled, improvements in social con-
ditions and the reduction of crime.

Paying tribute to those invoelved in
the programime, he said: “This is
heady stuff. I salute the workers and
managers, This is your suceess. Your
delivery has earned this reward for
the Western Cape.”

mal o Success, of plant-clearing

But he also cautioned that the
work of removing alien plants from
the catchment areas had to be sus-
tained, “If, for whatever reason, we
fail to continue this work, these
plants will come back to haunt us |
with a vengeance. The long-term
sources of funding must be secured.”

He noted that all the funds
required to clear the Western Cape of
invasive alien plants could be raised |
by increasing the cost of water by just
0,01 centsalitre. o

“Please put that into perspective -

+ ell = T

sion of water.”

Water conservation packages

project

it’s just 1% of one cent a litre and in
the Process we would sustain over
10 000 ,._o..cm over a period of 20 years or
inore with all the resultant benefits
for poverty relief and for the provi-

such as those being applied in loc
) L - m
authorities like mmeEEm. Port El3 N.H

abeth and Plettenberg Bay provided

an “attractive solution” to the prob-
lem of sustainable water supplies for
most South Africans, Professor

Asmal said,
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Greta Steyn

up to Septem-
ber last year.

suggested that

fourism, con-
sumer spend-

ing on dur-
ables and
financial ser-
vices were gen-
grating  em-
ployment. This

was +in stark .|
| contrast  to-

mining, many-

. N
' wa,
- :

. cre ation picture
' S“ﬂl lookir

e:aD 5[;2J

JOB’ creahon is ta]ﬂn
sectors of the economy but the overall ing
picture remains: bleak, latest figur
from Central Stat:stlcal Servlce show.

CSS figures -

g bleak

(1?53

wagesrose (,7%n real terms
The sectors which CSS said showed

place in some employment growth were trade, cater-

and accommodation services
es {which includes the hotel industry),

and financial instifutions.
| Tra&le cater-
¥ ~ ing and accommo-
Employmant Ma]oranotormohnnga dation  employ-

aningandquanying R F e
Hanufa:turing CESER

Electricfty. gas
. and water

Cﬂnstmcﬂn-n
3 Trarde. cataring ete.

_'I'ranspurt, storage efc.

" ** Financial services
- ., and real estate
Comraunlty, soclal and
. personal services

ment was up 1 2%

Sapt 95 ta Bapt 97

or 8914 emplﬂ}r-
ees over the year.
Economists said it
was difficult to
pinpoint the areas
of growth within
thls sector, which
included tourism.
Bureau for
- Economic Re-
search economist

Pieter Laubscher

‘Increase in the . n

construchon, L
‘Overall employment in the format

economy fell ahout 2% or by more than

116 200 em ﬂl;}yees in the 12 months{o
| September
t number ‘of people entlﬁlluyed to 5,13-

t year, bringing the total

mz]hnn Average mon y salanes and

'|-|..

said the bureau’s
SUrveys indicated that employment in
the retail industry had grown'last year
as a result of jobs being created in the
durables secbor “The jobs are a spinoff

Continuedon Page 2

Job creaﬁonC/ 7'3)

Guntmueﬂfro P 3,:
of the emergmg / demand for cent

furniture and appliances. The electri- d

Tile downward trend in employ-
ment 1n mining, manufacturing and

construction continued, with fairly
large declinesin the number of employ-
ees in each sector. However, more re-
figures for the manufacturing in-
ustry suggest that the irend is regch-

fication programme and higher- in-"- ing “bottom. “Tn ‘Hddition, *some

comes in the mass market have caused
a structural

Juﬁ%%g mdtj;l 1{: a ﬂnce-nﬁ' boﬂst fur
,  hesai

Although the hureau dld not m]Iect
data on tourism, he believed the indus-
try could also have cnnmbuted to the
increase in the sector, judging by the
er of foreign

tourists visiting SA.
Other economists said the CSS

tended to underestimate jobs growthin
the fourism ind as much of that
would be in the informal sector, not
-captured in the data.

The financial services sector saw

%rowth in employment of less than 1%.
nomlsts gaid the sector would nev-

er be a mass generator of jobs as it re-

lied on hlghly skilled lahnur

change- in retail trade,

economists argue that em 10 ent
ures for the construction I:ntf'ﬁtry Eg-
derstate the situation hecause of mfor-
- mal gector activity.

.+ Splid Eowth in the semcea mdus-
tries, such as private provision of ed-
ucation, had alsu not found 1ta way into
the official numbers, - -

: tlL‘aubsc:t]!?ler pred;;;ed ﬂlﬂt ths ﬁltll-
ation in the manufacturing indus
would furn around once the nextﬁ?y
swing in fixed investment t&
ground towards the end n?o this
and next year,

“The upswing in ﬁxﬁd mvest-
ment saw manufacturers become more
cap1ta.l intensive. The next investment
wave will gee an eganﬂmn In produc-

tion capaci should generate
jobs,” he sai

year
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very day Americans go t:j |

work, notice that special

someone and, despite
reason or rule of law, fall in love,
Sometimes that love is pure,
sometimes forbidden. Some-
times it is smooth, someflines
rocky.

President Clinton has dented
a sexual relationship with for-
mer White House intern Mont-
ca Lewinsky, 24, but corporate
America says such liaisons are
rife.

High-profile corporaie ro-
mantie entanglements have
ballooned along with the num-
ber of women in the workforce.

Corporate executives agree
that the 'modern American
workplace is home to prowling
sexual predafors, sexual harass-
ment and ouirageous behaviour.
In fact, where you work may be
as good a place as any to meet
members of the opposite sex.
And, lawsuits aside, love has
grown in places siranger than
the office or factory.

“T'rom a sociologist’s view-
point it’s highly probable that
men and wormen at work will be
attracted to one another,” said
John Edwards, the chairman of
Virginia Technological Col-
lege’s sociology department.
“The work setting is a ready-
made ‘meet’ market, simply
because most places employ
men and women. Both sexes are
thrown together”

Another reason for sexual
atiraction on the job is the fact
that more women are working
today than at any time in US
history. Offices and factories
previously were largely male
Preserves.

Donald Myers, a huinan re-
sources professor at Virginia
Commonwealth University,
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notes that women foday account
for about 47 percent of the work-
force, which now numbers
about 125 million. By 2005, that
will move closer to &0 percent.
Compare that with 15 years ago,
when women constituted about
41 percent of the work force.

Some businesses have work-
place gnidelines on sexual rela-
tions, or sexual harassment
policies, so employees at these
firms know what is acceptable
and what is not. Certain physi-
cal contact, inappropriate lan-
guage and jokes and coercive
sexual advances are banned.

The Society for Human
Resources Management report-
ed that a survey of its members
found that 92 percent had no
policy on romanice between staff
members. Only 1,5 percent said
their employers attempied to
prohibit it.

An American Management
Agsociation survey found that
three-quarters of corporate
personnel officials disapproved
of relationships between high-
er-ranking and lower-ranking

t

executives, buf only about 6 per-
cent of firms had specific rules
banning such relationships.

Similarly Fortune magazine
surveyed top US executives and
found that 79 percent believed
that a2 discreet office romance
between unmarried mdividuals
was none of the company’s
business.

Some US corporations set a
moral tone, perhaps because the
members of the board of direc-
tors share religious beliefs.

Many corporations may be
disinterested in most workplace
romance because its impact
does not appear all that great.
And controlling it is just about
impossible anyway.

Corporate executives agree
that if a couple meets on the job,
gets married and has a happy,
stable life together, the result is
probably good for the company.

However, failed relation-
ships, especially those ending In
divorce, could create problems.

When relationships end
messily, messy lawsuits follow
Sometimes people are fired or

forced fo resign.

Part of the problem in mak-
ing a policy on romance at work
is handling the many variables
that can come into play.

For starters, relationships
betwveen men and women can
take many forms: friends, part-
ners, lovers, companions, girl-
friend/boyfriend and so on. And
these situations can change
very easily

Also, office love affairs get
divided into two broad cat-
egories — those between singles
and those in which at least one
partner is married. Of the two,
the second presents far more
problems.

An adulterous affair on the
job poses many ethical prob-
lems. It brings into question the
participants’ judgment and
trustworthiness. If discovered,
it can damage careers and
destroy the morale of every-
body associated with the couple
in question. This sort of rela-

tionship can become a major

distraction.

And many human resource
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|Public works to I‘C‘[I‘C‘Q(;il 3 600

Vuyo Mvoko

THE public works department was set
to retrench 3 671 emplujrees as part of
i an exercise that would reduce its
annual salary bill by R77m, Public
Works Minister Jeﬁ' Radebe an-
| nounced yesterday.

\ Addressing a parliamentary brief-
ing on his ministry’s key programmes
and challenges this year, Radebe said
the refrenchments were being dis-
cussed with employees and that a
strategy for ensuring implementation
would be discussed with the relevant
trade unions.

“T"am aware of the uncertainties
which are affecting those closely affect-
ed by these measures. I wish to assure
you that I will be taking personal in-
terest 1n ensuring that this process un-
folds with due sensltmty and care,”
Badebe said.

However, Radebe’s announcement

came under attack from the Natmnal
Education, Health and Allied Workers’
Union (Nehawu), which described it as
“disjointed and deﬁmtelypremamre

Nehawu president Vusi Nhlapu
criticised Radebe for “talking loosely
about retrenchments”, saying that he
was “creating a lot of uncertainty
among our members who support the
government’.

Nhlapo said Nehawu supported re-
structu:mg that would Le.a:iJ to “an im-
proved, more efficient, user-friendly”

public service. R:ghtsmng would have
tobe negotiated.

Nhlapo said there was a standing
a‘:reement between public service
unions and government that there
would be no employer-initiated re-
trenchments before 1999.

Nehawu would be “very resistant”
to a restructuring driven by a need fo
reduce or service government debt.

Radebe said that “noncore functions

eI‘S
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identified for immedia autao

were the cleaning services, horticul-
ture, security and maintenance work-
shops. He sald these would benefit the
h.‘lstonca]l}' disadvantaged and emerg-
ing entrepreneurs.

A national assets reglster started by
hig department had “grown beyond ex-
pectatmns — from 130 000 properties
in 1996 to 214 834 in January 1988.
The number included leasehold land
parcels, miscellaneous buildings and
official quarters.

The register had uncovered a num-
ber of uneconomical leases and dis-
crepancies In the amounts paid against
agreed lease conditions. The depart-
ment had saved R24m in 1996!97 asa
result of corrective action and further
savings were expected.

Radebe said that a rationalisation
of certain foreign missions had led to
the selling of properties in the US, Rus-
sia and Brazil, which yielded R20 8111
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By Marco GrameLLl
Cape Town

he Department of Publie
Works is to shed thou-
sands of jobs, reducing
its staff component from ab-sut
9 000 to about 3 500.
Public Works Minister Jef
Radehe said yesterday the staff
cuts were in line with President

-n"

Mandela’s announcement dur- - ;

ing his opening of Parliament
address on Friday that thon-
sands of public servants were
to be retrenched in a bid to cut
government spending.
This included helping those
retrenched to set up their own
businesses so as not to swell the
ranks of SA’'s unemployed. =
_ ... Radebe said the reduction of
posts from 9000 to about 3 500
would mean the loss of 3671
jobs because about 2 000 posts
were vacant due to previous
rationalisation and the public
service moratorium on hiring.
“One of the biggest expen-
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dlture items on the budget are

needs to do something about
that (so that) we can use that

- money for wupliftiment pro-
- grammes,” Radebe said. =~

Aspartofthepmcessu:r"en-

-couraging those losing their

1

jobs to become entr#preneurs,
the reduction in the depart-

‘ment’s salary bill by some R77-

million a year would allow the
depariment to oul_:source non-

core functions.

" “As part of transfurmatmn

'*it will cutsource those activi-

ties ‘which easily lend them-
selvaatopmatesectnr involve-
ment. Functions identified for
immediate outsourcing

- cleaning services, horﬂculture,

. security, and maintenance
__ wurkahops, hesaid, , .

“Wearenntgnmgtothrﬁﬁ

_hpenple into the street. We are
.- going to have a programme to
~ ensure we don't increase the un-

employment rate. When this pro-
cess is completed, South Africa

_.will, 1 think, be a better place.”

tive action would play a “very
critical role” in the cuntbacks
but this dld not mean only
white sta:
bytherauonahsanun.

“Our department is very

a - -

wnulﬂbetameaed_

sensifive to aﬁrmatxve actmn
... 80 that element I'm sure is
‘going to play a very critical
role, particularly in eoming up
with a social plan for those
affected who are not generally
able to stand on their own.”
A spokesman for the depart-
“ment said those affected by the
cuts were from all levels in the
. department, from workers such
.as gardeners and cleaners to
' professionals such as quantity
,surveyors and architects.
*  The cuts would affect per-
.sonnel from headquarters in
| Pretoria to the six regional of-
"ﬁces. Provincial public works
staff would be dealt with in
ra ionalisation programmes by
;Lthe various _provinces, the
“‘I‘hey have also been’ grven
: instructions to rationalise sala-
: 'ies. Some of the provinces are
. spending up to 97% of their
- budget on salaries, That doesn’t
leave much for service pro-
| grammiss.’j
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Johannesb T}/ South
African Chamher of Business
(Sacob)  welcomed efforts to
reform the country’s competition
law but warned that the move
showld not undermine susﬂmable
job creation. . '

“Sacob. is convinced that a
suund competition policy and the

related legislative provisions are
-desirable and essential for eco-
nomic success in the new global
enmronment,” said Sacob’s posi-
tion papet, pubhshed this week.
The state tabled its proposed
guidelines for competition policy

in the trade and industry cham- .

ber of Nedlac on November 27.

- The proposed policy is aimed

 at ‘promoting efficiency in the
economy and meefing its soclo-
economic objectives, including

promoting black empowerment-

and making local companies
globally competitive.

Nedlac’s trade and industry. -

chamber would discuss the

m?n ObCF
73
prﬂ sed

e

Sacob warns agamst

tion

competltmn policy on
February 23, said Angie Leuy,
Nedlac’s spokesman.

Sacob’s paper said an effective
competition pojicy would restrict
abuses of market dominance and
restrictive behaviour, which
reduce the scope for investiment

- and prevent the development of a

vibrant business sector.

It said competition law should
be seen as an instrument for the
promotion of economic efficien-
cy and not as a tool for achlemng
social eguity,

“Although a more eqmtable
distribution of wealth and other
social objectives are desirable,
one should guard against the rel-
egation of economic efficiency,
which is ultimately the function
of competition policy, to the back-
ground in favour of the attain-
ment of social goals,” Sacob said.

It said the Investigative unit of
the competition authority should
concern itself only with the abuse

-of dominance and restrlctweyrac
" fices that were anti-competitive. |
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The much-talked-about
presidential jobs summit will
succeed only if business
organisations and labour unions
‘agree to sacrifices that in the
long term will lead to _
employment creation, economist
- Dave Lewis believes.

< "“Weall have to recognise that to
{;:Significant extent, laying the basis

'I-for sustainable.employment creation

s
- s

at

-meeting of the

t:.  Mr Lewis co-chaired the Labour
t.Market Commission, which first
{:mooted the job summit idea in 1996,

12 often requiresithat'in the short run
1:Jobs will be lostin the necessary.

...... -

[
- [
T

process of short-
term restructur-
ing,” he told ga

-

Cape Chamber of
Commerce and
Industry yester-
day. .

The summit
agenda should BT e
include measures ’
aimed at-alleviating the job losses,

MrLewissaid., -,

- The summit omﬂﬁ. identify key

- labour-absorbing sectors of the econ-
omy, such as tourism,

clothing and-

construction, and find agreement for

measures to finance these, |
“The temptation here on the part

Jobs will be lost in

-

of business and

.....__....... ..“n._,.....w._..-._.

ment. . suppo

programmes,’
"While these..

rY process

from labour and-
business are vital
components of

successful strategies,” he said. . + " jobs. The unions and

Modified wage demands by
unions and a commitment by busi-
ness to mvestment and price modey-
ation would, in the long run;léad-to
an increase in the number of jobs
being created. |

“Our conclusion was that if each

> spelt out
™0 ) ARG9/A )98 .

focus on'govern-’.
~ sures,”

are important,,
contrib utions:

 Council (Nedlac) would have to be

~ party So,w_mozoﬁ that generated

labour:is often-to, .. .Certainty for its two partners, then"/:
parties would have to |
defensive meaz:|

“none.of the
~resortto short-term

said Mr Lewis. R
< FOr the summit not to degenerate

.10t0 sloganeering, all labour market
-Stakeholders would have to agree
' beforehand on the key points.
Only the Government has so far
adopted a position on how to create

Jobs; The ux business have
‘wyettodoso; _ _

' Such forums as the Zmﬁob& Eco-
nomic, Development and Labour

-

- actively involved in trying to get .

w ...
—_

mmummgmﬁcﬁmmmﬁmmobEmm@mﬁnP
Mr Lewis said, B
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Simon Caulkin In London

t was trumpeted as the key o re-

ducing unemployment. Every-

one, just everyone, agreed: flex-

ible working was A Good Thing.
it was the wonder drug for good
-management.

As with themedical variety, man-
agement wonder drugs all too often
turn out to have nasty side effects.
Indeed, sometimes the complications
are worse than the original iliness,

And inevitably, justas politiclans
havereached a consensus on the de-
sirability of flexible working, that
consensus is being challenged. Ac-
cording to research by academies at
Birkbeck College in London, some
aspects of workforce flexibility are
actually coumterproductive.

Flexible working — whether part-
time, fixed-term, temporary or out-
tourced — has increased rapidly in

- Not only high interest...

The nasty side ette

the Nineties as companies have at-
tempted fo cut costs by adapting job
patterns to the work availahle.
Between 15992 and 1956, the number
of temporary workers in the United
Kingdom rose by nearly a third, with
fixed-term oontracts and agency temp-.

agency not tied to a specific depart-
ment and who may alsowork for out-
side organisations™.

Despite the rapid growth, how-
ever, there are signs that some as-
pects of new-style contracting may
- be counterproductive, As with many

ing inereasing by a similar amount.+ $hyman resource managemesnt” inj-
A survey by the Instifute of Employ | tiatives, flexible arrangements are

ment Studies found that more than -
half tha firms in its sample were e

ploving temporary staff, while a fim-

ther 174 had done so in the past.
At the same time, the number of

different contractual arrangements

tracts are mostly still the norm, the

study found that “in many oxganiyg.... beoverlooked. Forexample, workers:

Hons, traditional employees could be

often introduced not to improve ef-
fectlveness but as a diktat by the

- boardroom for reasons of cost, fash-

im or consnltancy hype.
Nof surprisingly, the results of

such yprepared initiativeshave been

mixed. True, the benefits of subeon-
tracting to some emnployess shou'ld not

“outsourced” from, say, a weak infers

working on a project with specialists ™. -’nalITdepartmmtmamaJm'eﬂamJ
on fixed-term contracts, freelancers, MmMyb&mm

self-employed consultants, employees

Jas a result of the transfer.

of another organisation and company, 3} Part-time working, of course,

employees who were part cfa pool ot

Raveat in the Il of Man.
A the heas of the Bntish

Yadex, bisel wiaih all the N
henefits sou'd o et rI'I'JlIl -
" zn offhure :ln.'nurll

‘but a great Tdeal‘m(’l‘ebésidesr. ot

The Muney Markel Currency Account, from -
Ieading mercinint bankers Singer & Friedlander,
pays ligh interest and gives you a wide range of

discreet, personal banking services.

Fir more information, call or fax us
today or relurn the coupan.

~Singer & Frledlander
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: Egit_s some employees’ way of life as

_ Detailed stalements recond your
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Ltmhdu'l I’nr Ihn.h-: amr.l lmutmﬂl I.-mmt“ e At

cts of flexi
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well as being cunvenient forcompa-
nies. Some organisations, however,
have met “huge employee resis-
tance™ to new forms of contract.
Where the new arrangements
were voluntary, the best employees
quickly opted to go freelance, This

caused concerns abouf confidential. .

ity: these workers could now in
theory work for competitors — and
in practice eften did. This meant
they were {ass 1ikely to be availabla
to their original employer.

The perverse result was the or-

Yhat's more, although fixed costs
were cut, it's not clear that fexibill.

ty ylelded any overall savings. Good -
freclancers quickly exploited their
market position and became more

expensive than full-Hme workers.

Foan

b)i]ity

Labour turnover increased, with
added costs for recruibment, train-
ingand management Hme. These are
not negligible.

According to the Institute for Per-
sonnel and Development, in 1996
labour turnover rates (the percentape
of peaple leaving a job in a given year)
in the UK ranged from 16% for full-
timers {0 a whopping 22% for part-
time employees, writh the cost per
leaver starting at £5008 for 4 mamager,
£3 640 for a salesperson and £1 746 for

" clerica) o secretarial staff.
ganisation had less flexibility than be- -
fore, since it could now bring in only ~

Meanwhile, hard-pressed line

7 ** managers were at a disadvantage
the less successfiul freelancers, those -
who conldn't pet work anywhereelse.

when negotiating contracts with
highty skilled bargainers. And using
fixed-term contracts asa way of mak-
Ing people work harder failled be.
cause, in the absence of experienced
negotiators, companies fonnd it eas
fer simply to renew the contracts.

Al in all, the result for flims has
been lesa the hoped-for flexibility than
contract chaos, in which no one can
keep track of all the varlations.

More importantiy, says the re-
port, “the range of employment con-
tracts among people working to-
gether 1s a reclpe for low perceptions
of fairness and low trust: in other
words, for a pooer psychological con-
tract. Insofar as this Is linked to low-
er commitment and possibly to low-
er effort, the attempt to achieve per-
formance gains through a cost-re-
duction strategy is backfiring.”

Gther research throws up wider
concerms; one is that part-time work-
ers invariably recejve less training.
Nar s there conclusive evidence that
flexibility creates jobs. Shifting risk
from company to individual may (or
may not) make companies more ef-
ficient, but it makes socliety as a
whole less efficient.

These misgivings about the new
style of contracting within fitms are
paralleled by research findings about
contracting between them.

A pamphlet for the Economicand
Social Research Couneil notes that
whil2a large part of the pubtic sector
has been privatised, marketised or
contracted out — in effect subjecied
to flexible working — advanced
thinking in the private sector now
has parthership and long-term rela-
tionships with customers and sup-
pliers as Keys to success.

If partnership and trest within con-
tractual relations are “one of the foun-
dations of dynamic efficiency in the
economy, then what are portrayed as
‘market’ reforms may actually be un-
dermining the institutional and cul-
tural bedrock on which successful
markets depenid”, says the pamphlet.

Why should the logic of partner-
ship, which is supposed to yield com-
petitive advantage when applied to
the relationship between companies,
not apply to internai employer-em-
ployee relationships?

Perhaps it’s time to take a lesson
from Heary Ford. In the early days of
mass production at the beginning of
the century, “flexible working” — ca-
sual shifts, temporary work, arbitrary
lay-ofis and zero-hour contracts —
were comenonly used by employers to
keep costs dowTL That led to the allen-
ation most famously portrayed in
Charlie Chaplin's Modean Times.

It was Ford who triggered the
slow humanlisation of industrial re-
latlons by discovering the hidden
costs of “Hexibility”, dismaying his
contempararies by regularising em-
ployment and paying his workers
more. But this was not altruism. It
was, judged Ford, “one of the finest
cost-cutting moves we ever made”,



Labour grappleg

with job losses

By Abdul Milazi

HE outcome of this week-
end’s gold summit will
shape the agenda and direc-
tion of a planned job sum-
mif, expected to be held in June
this year, the Congress of South
- African Trade- Unions (Cﬂsatu)
said yesterday.

Cosafu spokeswoman Nowetu
Mpati said: “Whatever proposals
come out of the gold summit will
~have a major impact on future
- retrenchments.”

She said this would in turn
shape labour’s job creation propos-
als at the job summit, which
revolved mainty aronnd the Social
Equity Document released by the
country’s three federations in 1996.

The two summits come in the
. wake of continued conflict
* between labour and busipess aver

The gold summit, expected to
find ways to minimise the social
tmpact of retrenchment, was pre-
ceded by a threatened strike by the

Gold summit set the tone for
Cosatu’s job creation proposals

National Union of Mineworkers last  for job creation with ifs all:ance
week following the Chamber of partners the South African
Mines’ refusal to place a moratori- "»Communist Party and the African

um on the current mass retregch- .- Nannnal Congress, . i

ment in the mining industry. “:.** .. In a statement Natiunziil
The Chamber of Mines has since Ecuummc Development and
agreed to postpone the retrenc:h- « Labour Council (Nedlac) director
ments until the gold summit..” ;. -* Jayendra Naidoo said the jﬂb stril-
According to Cosatu 13 575 -mit was one of the priority issues
people were retrenched in the min- ~currently bemi dlscussed by lhe
ing industry within the first 26 days “organisation. *
of 1998, while the industry also -~ “As indicated in the Pres:dean
shed a total of 65 960 jobs between , (Nelson Mandela) address to the
January 1997 and January this year. *--opening of Parliament, . the job
‘The job summit, ‘initially <Summit is to be a major fﬂcus for
planned for October last year, was the year ahead,” said Naidoo. = *
also postponed to “sometime this  ~ Naidoo said "labour, busmess
- year” amid rising fensions between - and government were scheduled to
_Casam and business over WMMMMHOES to_Nedlac
Cosatu waated it to be held after . Mpau said Cosatu had enlisted

a planned tripartite alliance job the services of its research wing

summit where the federation want-  Naledi to put together its proposal
ed to formulate a coherent strateg}r dncument for the sumnut
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 BusiNess REPORTER

Two of the largest trade union
; federations in South Africa
t believe the Government is not
' serious about organising the
| presidential yobs summit,
~ Federation of Unions of South
- Africa (Fedusa) deputy secretary-
'.general Dennis George says the Gov-
_”mwsEmE has not been forthcoming
- about plans for the event.
m - “Thedate for the job summit has
;- not been finalised and no document
, on practical ways to create jobs has
_ been circulated to mﬁme#aEmﬂmu:
| said Mr George.
. The Government was not creat-
‘-ing an msﬂﬁosﬁmﬁ conducive to job
; E.mmﬂou 'he said.

“The holding of TS RS short term, could °
gt The Government bt
anmﬂmﬁ EEHM “ must %&m Seﬁm demands by the
was first moote ] 1t~
Ew ﬂw% bmo%oﬁw &umca&@ﬁ& Q§Q 30& ﬂEHMMWNWm_uﬂMwHMm
Market Commis. - relegate job creation ' invest, and
report, NQ MN&& m.qwz ucﬁ«n& .m.&h.ﬂ@u‘. prices were mea-

It was original- sures which could
ly scheduledtobe  — result in job cre-

held last October, but last-minute
delays led to its postponement.,
Department of Labour director-
general Sipho Pityana has said it
wiould be held during the first half of

this year.,

The co-chairman of the now
defunct commaission, Dave Lewis,
has said job creation will be achieved
only through sacrifices which, in the

ation, Mr Lewis said,

Mr George argued: “We need to
add value to raw materials that we
are exporting, through joint ven-
tures between local and overseas
businesses, This will create jobs.”

National Council of Trade Unions
secretary-general Cunningham

Ngcukana said public works pro- -~

grammes were essential for job cre-

mﬁaﬁ.

ime for state to get mo ing
on jobs summit, say :é

Critics slate failure to create S\:\Eo

@

&w%

1 ._:E:w Qo ernment must
become more involved in job cre-
ation and not relegate this task to the
private sector, which up to now has
been on an investment boycott.”

Mr Ngcukana also chided the
Government on its macro-economic
strategy, saying it was working
against job creation.,

- National Economnic, Umﬂ&gﬁﬁmﬁ.

and Labour Council (Nedlac) execu-
tive director Jayendra Naidoo said a
decision on a date for the summit
was going to be taken only after
stakeholders had submitted their
suggestions on a mﬁwmﬁmmw for job
creation.

The submissions must be handed

‘to Nedlac in the first week of March. .
“  "The Department of Labour could

not be reached for commnient.

[ ——

L -
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Labou:r de t__% vamp Services

Pearl$S nires through short term and
lung-term programmes and had intro-
a e artm&nt’s inspection  duced legislative amendments fo cre---
| and empluyment services and labour ateanenablingenvironment.
centres needed to be restructured at a owever, there was also a need to
Jocal level to ensure effective access to  establish working relationships be-
| and ufilisation of its services, mini- ¢ween government bodies and other
| mum standards. dlrectcr LISH. Seftel stakeholdersinlabour, Seftel said.
_'saud esterday. - Seftel said a task team linked to the
1 Seftel Sﬂld at the de arment’s first department’s transformation commit-
- _annual inspectors cunferencemJ ohan- tee had develﬂped a Inng-term project
| nesburg that this was made necessary focused on improving service delivery
‘1 by new challenges including new func- at the local level.
.tmns brought about by recently intro- raject would decide which ser-
-} duced’ legislation, financial con- wces s uuld be provided, as well as
-1 -straints, the poor management andin- their design and implementation.
“accessibility of labour centres and the Phased in over three years, the project
‘need: to translate the dep artment’s was expected to achieve efficient or-
_munon alocallevel. ganisation-and management and en-
- The department had alread afreed sure that labour centres were appro-
to transfﬂrm the mspectorate and lab- priatelyresourced and located.
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® SA companies are to become world-

class businesses they need to attract,
develop and retain young talent, says
Clem Sunter chairman of Anglo Amer-
ican Cnrpuratmn s corporate affairs.

Sunter yesterday addressed the

graduation ceremony of 27 students
ﬁrum the African Academy for Comput-
er-Aided Design and Draughfing
Training (Cadd), in Boksburg.

The academy, a nonprofit organisa-
tion, is funded by industry and devel-
opment agenciés and offers one-year
Cadd courses to disadvantaged
students. |

""""""

sneed young ta%e” »

. Sunter said *E.Eat with SA’s enfry in-

to the world economy, companies need-

ed to become world-class to survive.
Setting out the principles of world-
class- cﬂmpames he said SA firms
needéd to “stroke young talent” like
overseas companies which offered
young people share options in the firm.
Here (in SA) it’s only directors and
senior management that are allowed to
have shares in companies,” he said.

For Sunter, one way for companies
to make raﬁts would entaﬂ being fo-
cused yet dlﬁ'erent businesses shnuld

have. nongeneric, unique features
about them. He said the frontline staff
of a company should be trained to pro-

——

unte

ject the company’ sgmque image.
He called on companies to develop
African brands of prﬂducts which are
“coherent and powerful”, explaining
that nobody has explmted the niche of
African brands overseas.

Since 93% of SA school leavers were
jobless, Sunter said pupils needed to be
taught entrepreneunal skills.

For entrepreneurship to flourish,
small businesses shuuld not borrow
money from banks, but equity capital
shuuldbe used, he said.

“There should be a network of stock
exchanges which specialise in smalil
businesses and all deals should be kept
on computer,” he said.
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Big boost for skills d

evelo %@
- ble for the administration of labour

The Government will invest in
human resource developnient
over the next three years with the
skills development strategy of the
Government account, increasing
the labour budget to R1,28-billion
in 2000/01 from R745-million in
the 1998/99 year.

The human resource allocation
increases by 75% in 1999/00 and by
48% in 2000/01, which is an increase
from R325-million to R850-million
over the next three years.

The green paper on a skills devel-

opment strategy was published in
March last year and seeks fo improve
the level of skilis in South Africa
where most workers are unskilled.

South Africa has an abundance of
unskitled labour and periodic short-
ages of skilled Iabour.

An amount of R248,1-million has

been secured from the European
Unioxn for the implementationof a

[ gn way

17

bour Department is respon-

€

market policies, ensuring compliance
with occupational health and safety
standards and management of the
Unemployment Insurance Fund.

The green paper also urges that
companies set aside money to train
their employees. In addition, the
Umsobomvu Fund, which will be set
up from the proceeds of a 2,5% once-
off taxation of the demutualisation of
Old Mutual and Sanlam, will help
with skills development.
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H%ﬁlng charge to capltallse jObS trust
Wynd

?3) forever deny our cauntry its

CAPE TOWN — The procee
of a one-off charge on demutu-
alising insuranee companies
Wnuldbeusedtuestab ha
skills upgrading and job-creat-
ing fund, Finance Mipister
Trevor Manuel said yesterday.
Announcing the creation of
the Umsubumvn Trust during °

Manuel said: “Job creationisa

national project that requires-
the talent, creativily, emergy
and the unwavering commit-
ment of all ourpeople. - -
“Unless we embrace this |
chaﬂenge en]lectnvely we m]}

potential”

charge on demu- -
tualising insurers would not go *

nto state coffers but would be -

used to capitalise the Um- °
sochomvu Trust, Umsohﬂmvu

'means “new dawn”.
-“At the dawn of the 213t'
centuxy -our nation must in-
his budget speech yesterday, Civestin ity ntmgpwple, arguse
- their Ekﬂﬂ

“rate job creation and secure.
“better lives for our children,”
H-Manuel said. __
Zn it Asgurers Old Mutual anfi'

potential, invigo-

Sanlam ar¢ expected to_con-
ve:rt thmr ﬂrgamsatmns

o said the proceeds of a
| ﬂne—ﬂﬂ' 2,5%

SRFIE] it

shareholder-owned companies
within the next 12 months,

The one-off charge, which
will be on the free reserves of
the assurers, estimated to bg
' between R50bn and R120bn-
“will deliver between R60
‘and Ribn as start-up capltal
- for the fund.

- The fund, which will resem—

7

ble the Independent Develops

- ment vnll be Tun by 4
bﬂard oftrustess,

It is seen as a government,
mﬂtrument forjobcreationan wﬂl}
“akills development which
be one of the “offerings” of the
‘state at the presidential ans

‘t hterthlsyear \ i




The Budget did litt¥e to ad
Sonth Africa’s biggest problem

— unemployment, said Congress of
South African Trade Unions’
deputy secretary-general
Zwelenzima Vavi,

He told journalists in Cape Town
that Finance Minister Trevor Manuel
had spent more time on rhetoric in
his Budget speech than on providing
concrete steps o alleviate jobless-
ness. The only concrete thing had
been the Umsobomvu Fund, which
would be discussed at Nedlac.

“We don’{ think the speech
inspired any confidence or gave any
hope to the unemployved, who were

ooking to this Budget speech for
elief”

Mr Vavi also condemned what he

173 )

Oosat sees Ilttle che r for |
SRG /2 /3/F&

said was the Government’s contint-
ing threats to the jobs of public ser-
vants. The statement that the Govern-
ment was not an employment agency
was unfortunate and uncalled for,
and set the scene for “things that can
go really wrong in future”.

The fact that only R3,7-billion had
been set aside for improving salaries
of public servants ~ when, in ferms of
the three-year bargaining agreement,
the Government was supposed to allo-
cate R6,4-billion - was worrying. It
cotild lead to retrenchments, Whlﬁh
Cosatu would resist.

MrVavi said Cosatu welcomed the
fact that 63% of the Budget would go
on social spending.

The trade union federation want-
ed this percentage increased over the

jobless

next two years as revenue collection
improved.

Cosatu also welcomed the Govern-
ment’s commitment to deal with cor-
ruption in and ouf of government as
well as the steps taken to improve rev-
entie collection, eliminate tax bracket
creep and reduce the number of
brackets.

Cosatu Secrefary-General Sam
Shilowa said the Budget had to be
seen in terms of not only what the
(Government had done, hut also last
opportunities,

“Our sense Is if there was no blind
adherence to this Budget deficit on
behalf of the market, and a commit-
ment to reduction of social deficitson
behaif of the masses, we would have
more resolirees available.” -Sapa
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Wild ncmma development will m_ﬁu. w@.%_m Hr@__. land

Margot Pienaar

he Wild Coast m*ﬁm_zm_ devel-
opment initiative (SDI) is
about more than just em-
ployment creation. It is also about
creating the opportunity for local
communities to become partners
and co-owners of viable, multi-mil-
lion-rand income-producing projects.

Objectively, the Wild Coast SDI
implies a reversal for the subsis-
tence farmers and migrant labour-
ers who take their labour to capital
in far-away cities. Capital is com-
ing to them, and wants to team up
with them in bringing their asset

Cmt G 3~ \i

e table: the land.
This possibility exists because the
department’s land reform pro-
gramme recognises the underlying
land rights of' local people. Were it not
for apartheid, they would have been
the registered owners of that land.

In terms of the Bill of Rights, a
person or community whose tenure
of Iand is legally insecure because of
past disceriminatory practices is en-
titled either to tenure which is legal-
ly secure, or to redress.

Derek Hanekom, as the minister
of land affairs, is the nominal own-
er of the land on behalf of the gov-
ernment, He intends to transfer it to

[18 G#3)

Em_ﬁ in & aﬁmmﬁuw EE transparent
manner, .

In the meantime, Pariiament has
passed the Interim Protection of In-
formal Land Rights Act. In terms of
this Act, occupants of land in the for-
mer homelands may not be evicted
apgainst their will. Neither may the
land be sold without their consent.

By the same token, their permis-
sion will be required for the grant-
ing of secure tenure rights, such as
registered leases, to investors on the
land.

The SDI supports this approach
100% and has accepted the implica-
tion — that for the purposes of ne-

L

gotiations and selecting projects, lo-
cal communities should be dealt
with as if they were private land
owners.

Concerns have been expressed
that provisions for land tenure se-
curity are merely a paper right on
the one hand, and that they impede
delivery on the other hand. Neither
Is correct.

Redressing apartheid’s lepacy of
insecure land rights often involves
sorting out overlapping rights with-
in communities. The process lead-
ing up to the transfer of community
land can be time-consuming, be-
cause it involves the unravelling of

years of apartheid intervention in
local structures. This does not mean
delivery or investment will be imn-
peded.

Pending the finalisation of land
transfer to communities, investors
can obtain legal security of tenure
through long-term leases which will
be reglstered in their favour by the
minister of land affairs as the nomi-
nal owner of the land.

Once the land 1is transferred to
communities, they will “step into the
shoes” of the minister, inheriting all
his legal rights and obligations in the
land. For this reason, communities
will be intimately involved in the ne-
gotiations process to ensure that they
are satisfied with all the agreements.

Margot Pienaar Is an official in the
Department of Land Affairs
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Vuyo Mvuku

CAPE TOWN — The Congress of SA Trade Unions
{Cosatu) leadership has cast doubt on the success of
the jobs summit in the ight of Wednesday’s budget.

The budget “may have fooled a lot of people”, said
deputy secretary-general Zwelinzima Vavi, but
Cosatu felt it was mostly “rhetoricand hot air”.

Vavi said Cosatu would have preferred the gov-
ernment to “say concretely” what it intended doing to
ensure job creation and to prevent the private sector
from its “job-destroying path”.

Sam Shilowa, Cosatu’s secretary-general, said:
“T'o make matters worse, the budget envisages an

-
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actual cutback in the public sector, Lﬁr%%ﬁvate
sector has shed tens of thousands of jobs 1n recent
months. It is therefore clear that a far more imag-
inative strategy is needed from government — if the
jobs summit is to have any hopes of success.”

“All government initiatives to business to create
jobs have failed. Other measures are needed,” he
said. Cosatu’s proposals in that regard therefore re-
mained that government instruments such as tax
measures, prescribed assets, procurement policies
and industrial subsidies be linked tojob creation.

“Tt has to be recognised that business, without
government direction, will continue to refuse to in-
vestin our people,” Shilowa said.

The government’s growth, employment and redis-
tribution strategy (Gear) could not meet the key tar-
gets of employment creation and growth “because of
the contradictory fiscal and monetary policy it pur-
sues”, Shilowa said.

Gear resulted in the budget pursuing confradic-
objectives: for example expanding in areas such

as health and education, but cutting back on the
teachers and nurses expected to deliver those ser-
vices. The budget set up a fund for job creation, yet
cut back on public works, roads and other reconstruc-
tion and development programme prajects. |
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‘Exclude unions f:com ] ob tal
l’tS

Farouk Chothia \E) \G{B
"DURBAN — EwaZu} Eﬁ remier and Inkatha

Freedom Party (IFP) natmnal chairman Ben
Ngubane suggested yesterday that organised labour
should be excluded from discussions aimed at finding
a solution to SA’s unemployment crisis.

He said at an IFP rally in Umlazi that trade
“unions, which were made up uf employed people, had
“t00 much” influence over central government policy.
Passing labour laws which improved the conditions
of services of the employed was of “no help” when
there were others who could find nojobs.

“ “Government must sit down mth business to pre-
pare a plan for increasing employment,” he said.

The IFP welcomed Finance Minister Trevor

Manuel’s announcement in his budget speech last
-week that the Umsecbomvu fund was tﬂ be crea’oed to
combat unemployment. However, there was nothing
else in the budget to promote job creation.

“Industry gets no further encouragement and

there is very httl& new in the budget to attract in-
vestmentmnewfactones,” Ngubane said.
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" Reneé Grawitzky |
A CONGRESS of SA Trade Unions

i key components of an employment strat-

5

(Cosatu) discussion document outlining

egy identifies the public sector as a crit-’
ical employer and engine of job creation.
This view contrasts with recent gov-
ernment statements that the state is not
an employment agency. |
The discussion document calls for a de-

The document acknowledges that the
economy is a contested terrain and eco-

- nomic policies are subject to conflicts of
interest. A leass conservative macroeco-

nomic policy would meet substantial op-
position, especially in relation to mea-

_ sures which would increase inflation, re-
duce the value of the rand and foreign .

reserves, and undermine fiscal discipline,
the documentsays. '
The document, based on research b

- to the presidential job summit, -
. The . document ;says . an employment.
strategy has to help eliminate poverty, in- .
equality and  unemployment. - Current

Cosatu sees government as ‘emn

mcm&mm_mraémm little sign of placing the
A economy on a nwﬁﬂmmﬁmﬁﬂmﬂw %m,mﬁ

“ent growth and employment path”.
--Core components. of an employment .
strategy were measures to build the econ- .
omy’s productive capacity, appropriate
~industrial - and’ technological = policies,

- ieal approach to labour market flexibility.

A job creation strategy had to examine

- the quality of jobs created and distribute
-economic resources to reduce poverty and

mequality. A broad job creation strategy
would have to examine a range of policy
areas such as macroeconomic policies, in-

vestment and industrial policies, produc-

tivity, the role of the public service, state
assel restructuring, public works ﬂq?
®, o

»

_ - grammes, a social wage, hours of wor

. mdcreeconomic .policies - which were not - social plan and job security. -

overly restrictive, trade policies which-did Cosatu leaders said yesterday that
not lead to job losses, the incorporation of  contrary to recent reports, the National

mand-led growth strategy to create jobs. &rm National Labour and Economic Devel-
This, too, contrasts with supply-sidefocus * opment Institute (Naledi), is being circu-
of the growth, mﬂﬁﬁawamnﬁ and redistri- lated for discussion among affiliates. The

bution strategy (Gear process will shape Cosatu’s contribution 'the informal into formal sector and a crit-~ Union of Metalworkers of SA (Numsa)
4 1 . . .—._/. . ' .
L \ .
had not mw.nﬁwmm a resolution calling for a
boycott of the summit. _

Numsa general secretary Mbuyiselo
- Ngwenda said that during the union’s na-
tional bargaining conference, regions had
called for an alliance meeting ahead of the
summit in line with a Cosatu resolution .
-adopted lastyear., - . ¢
he KwaZulu-Natal region said if no |
agreement was reached within the al- |
 liance, Cosatu should withdraw and call’
for a stayaway on the day of the summit.
Thisposition had not been adopted. *

Recruitment campaign; m.wnm b

- e e —r——
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Cosatu won’t sink Mandela

.........................................................................

‘BusINESS-RERORTER

|- Fears that a Congress of South
‘African Trade Unions boycott

may scupper the presidential

“jobs summit later this year have
- been dispelled by deputy
_ _mmﬁ.mg-mgmumw Zweli Vavi.

Cosatu did not intend to boycott
the summit even if the alliance part-

. ners could not agree on a job creation

strategy, said Mxr Vavi.
It was reported yesterday that

| .Cosatu’s second largest affiliate, the

National Union of Metalworkers of
South Africa (Numsa), had called on

the federation to withdraw from the
| summit. ﬂ

At Numsa’s mEEmH conference in

. Johannesburg, KwaZulu Natal dele-

208

\wwb

gatds argued that oy inETE mit mwn we want
OommE should ¢ the alliance to
boycott the sum- ﬂ—.\.@ a«ﬂ.& .%. Q ﬂus%. HQ N\N& look at adopting a
mit if it mma not .25&3& Sumw cw.___.__ common wﬂmﬁmmw
Mwwmw%mmm%x%wﬂm. w : S uﬂ\@@gﬂ Quﬁ Hm@wﬂwﬂm%wrmmﬁ%
e el & %@%&i as Sa docamt happen.

T . _ y
Communist Party o ..HNNu&wmﬁm Cosatu will go it
allies on a job cre- r Ly ¢ alone and present
ation strategy. B T , its own strategy

But most delegates at the conference
decided not to call for a boycott.
“The majority view is .Emﬁ it is
unfair to decide in advance to boy-
cott the summit; let’s go there and see
what will be on the table,” said
Numsa spokesman Dumisani Ntuli.
Mr Vavi said there was “no
chance” Cosatu would boycott the
summit. “We support the jobs sum-

to the summit. We are going with or
without an agreement, as the
alliance.”

The idea of convening a summit
on jobs was proposed in the 1996
report of the Labour Market Comn-
mission.

The commission said President
Mandela should convene the summit
and the Government, business and

summit to tackle jobs crisis

\&NS:Q@ m%\@%:m:m :& 8:&5@:

for talks’

labour should propose the best ways
to end the country’s high unemploy-
ment rate.

Job creation proposals
annhounced last week by Finance
Minister Trevor Manuel in his Bud-
get have been dismissed as Emnm.
quate by Cosatu.

- Mr Manuel said the modmwﬁbmﬁ
would create the Umsobomvu Fund,
aimed mainly at unemployment
among the young. The fund would be
financed through a once-off tax on
the value of shares issued to policy-
holders after the demutualisation of
life assurers Old Mutual and Sanlam.

Cosatu said the initiative was wel-
come, but was not enough to tackle
unemployment. The federation
wants the Government to launch a
big public works programme.

ey 1 remam [ P
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IN THE old days the Institute for
Race Relations was hammered for
daring to challenge apartheid. It
seems ironic that it is now gseen to be

taking a very conservative stand on

the' Employment Equity Bill and is

" bemng targeted for its harsh criticisam

of the proposed legislation.
Labour; government and business

~ representatives involved in negotia-

- tions on the bill have acknowledged

- and accepted the need to implement,

for:a-limited period, measures such

- ag affirmative action.

The-institute achieved its objec-

"~ tive of raising both its own profile
and that of the bill. However, in pre-
[ genting a worst-case scenario — in
- . line with the US experience — it has

. misinterpreted certain sections,
:. ... 1ts actions have contributed to the

- TS o L -

;- rising’ perception that, white South
-Africans do not want to “deracialise”
- society. White business herice tried
- to-distance itself from the institute’s

- position and toned down its responge
- congiderably.

The manner in which the insti-

' tute promoted its views, which were

mmcﬁmm._amwgmUmEcnumﬁn Humua—M.
" the Inkatha Freedom Party and oth-
" ers, gave government and the Black |

- Management Forum the opening to

- label all critics of the bill as being -

* “antitrdnsformation”.

All this has made impossible an
nWmﬁ debate on the legal implications
of the bill and whether it can achieve
its lofty goals of equity coupled with
economic growth.

Redressing the legacy of inequal-
ity “reflected in disparities in the dis-
tribution of jobs, occupations and in-
come” and developing a culture of
nondiscrimination and diversity in
the workplace are the bill's main
aims. This is to be done by introduc-
ing procedures to eliminate discrim-
ination in decisions about careers,
pay and benefits; restructuring work
organisation to promote diversity;
reducing barriers to historically dis-
advantaged groups; and changing
workplace culture and procedures to

trainand chEnem such employees.

The bill prohibits unfair discrim-
ination, but, in line with the consti-
tution, says it is not unfair to intro-
duce positive measures or “distin-

guish, exclude or prefer any person

on the basis of the inherent require-
ments of a job”. The definition also

covers racial and sexual harassment.

Allegations of unfair discrimina-
tion must be referred to the Commis-
sion for Conciliation, Mediation and

 Asbitration, and mhﬁn_.ﬁ gettied would

o ———— =

il "

Itis naive to believe thel

o to the Labour Court which could
ecide to award compensation, puni-
tive damages or a fine.
The bill cannot be read in isola-
tion from the Labour Relations Act,

Basic Conditions of Employment

Act, the Skills Development Bill,
which is still: under discussion, and
the constitution* which ‘guarantees
the right to ‘both .equality and fair

- labour practices.

There are instances were the bill
goes beyond what was agreed to in
the Labour Relations Act.

That act, for example, limits com-
pensation for unfair dismissal linked
to discrimination to 24 months’ re-
muneration, but the bill merely says

- that such compensation must be just -

and equitable. | .

To achieve equitable representa-
tion and diversity in the workforce,
the bill requires employers with 50 or
more mEmmcwmmm to draft and imple-

ment a plan in consultation with

unions or employee representatives.
Employers wo

numbers” of people (quotas), or ap-
point or promote those not suitably
qualified, or create new positions., .
- An. employer must analyse his

goals an

- plan could res

_ ld not, however, be
required to appoint or promote :m.kmn g

Ii‘.ll

Forky

N
S
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workforce according to
and disability. If this shows that
there is “underrepresentation” with-
in any job category, a plan must be
drawn up incorporating numerical
a timetable for ensuring
reasonable progress.

. Plans will be assessed on whether

- they reflect the national and regional

demographics of the country; the
m_u& of suitably qualified people from
esignated groups; economic and fi-

- nancial factors in the sector in which

the employer operates and present
and anticipated financial circums-

stances of the employer.

A failure to consult, draft and im-
lement a plan, submit a report year-

v to the labour department director-

general, publish this report in com-

pany annual reports and within the

company and employ a manager to
monitor the im
t in fines of up fo
900 000. | -
Contrary to the institute’s claims,
employers will not be fined if they do

not achieve the plan’s goals, or if
. PT0o _
-ural attrition is limited or they can-
-not afford to take onnewstaff. = .
- The. bill . grants the  director-

ess ig insufficient because nat-

U.m_umﬁm onthe Employment Equity Bill rages on but is the public well m:ﬁo_.:h_maw“_.mco::mvo%@m Grawitzky takes a look

&b ﬁoﬂ\mmuw

+ -
1

(772

mhﬂ.& powers to assess efforts to
comply with the proposed legisla-
tion. He can evaluate whether
progress is reasonable, |

oncompliance with a recommen- .
dation made by the director-general

after the assessment can be referred

to the Labour Court. Whether anem- -
ployer faces fines, damages or orders*

will ultimately depend on the couits’
interpretation of the proposed legis-

lation — which does take into ac-

count the company’s financial and
other needs. - |

The bill also calls for the mm,ﬁm._m.,_l |
‘lishment of a commisgsion for employ-

ment equity to advise the ministeron
issues, and containg provisions relat-

- ing to state contracts and powers of

- the labour court.

- 7The bill has been criticised by

ementation of the

|

| ]
g

business for introducing punitive as
well as compensatory damages in ex-

cess of the provisions in the Labour

Relations Act, and for requiring em-
%Ha%mwm to ensure that their work-
orce mirrors national or regional de-
mographics which could amount to

quotas and force employers to hire

ﬂmo%wm where jobs do not exist, -

ther concerns relate to the prac-
ticalities of obtaining certificates of

the failure of the
g ﬁmmw sufficiently.

tthe legislation
compliance from the labour depart-
ment to be eligible for state con-
tracts, and how this clause could be
used by companies competing for
contracts.

Business is also concerned about

the uncertainty over the intention of
some of the clauses. Will the bill view

.dismissals to comply with equity

plans as fair? How should “suitably
qualified” be interpreted — does it
mean someone who has the abilities,
or formal qualifications, or relevant
experience, or an evaluation of all
these components?

. A business source says that at the
heart of differences is how parties de-
fine what is equitable, and especially
what i meant r..w “equitable
representation?”. -

- Labour wants the section relating

t0 the appointment of suitably qual-

ified' people scrapped, and criticises
. ill to address the
reduction in the “apartheid wage

urban-based consultant Pat
Stone says the bill's emphasis is on
consultation and participative deci-
sion making and is not _E.mmoiwmqm.
- “The only way peop

| e will buy into
-an equity programme is for all inter-

|

L -
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abour market can correct itse

est groups in the workp

. together to Mm._.mm on prog

Industrial relations
Joe Campanella says ths
circumstances, the bill ic
practical and allows a lo;
impiemientation.

One concern, howeve
ministrative and burea

.ponent of the bill.

“It is hoped that corre
will be given to this so d
occur as well as arbitr,
ment of legislation,” he s

The institute, Stone s
ated the impresgsion tha
department will monitor
of employers. However,
has acknowledged it do
enough inspectors, and
or failure of the propose
will depend on the empl
sure compliance. |

From a theoretical

- the Employment Equity

er with the Skills Devel
should upgrade skills ¢
access to jobs, training
tional opportunities to
parities in jobs and occuy
Practically, it remair
whether Hmﬁmﬁmﬂcﬁ of tl
remove disparities 1n
tween racial groups -

creation.
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4{) 623 ﬂbs in 240 pra jécts in nine.provinces’ with'

_ unly G% of its budget going to administration, Wa- -

| :'"-heen cleared of alien plants ani
.- restored rivers’ aﬂd Wetlands 10 hvmg

‘The' department is. asking Om: fror
- : RS 0 Om pouerty ﬁmd aﬂnﬂunce& 111 the: udget

. ---_ag_‘terAffaJrs Minister Kader Asmal said yesterday

It was estimated that more than 8{} 000ha had{.{f?';f
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Waterfront craft co-operative

weaving a
Red Shed initiatiye b

The Masizakhe Co-operative
Association, which runs a
number of stalls in the Red Shed
at the Victoria & Alfred
Waterfront has reported a
successful second year of trading,
with more than 120 jobs being
sttstained.

The body corporate, which was
launched in March 1996, comprises
29 members who provide hand craft-
ed products for sale at stalls in the
Red Shed.

Chairperson Roselle Frasca says
in her annual report this week that
trading at the V&A Waterfront is sea-
sonal, but the co-operative has been
able to predict in the second year,

¥

with a reasonable
degree of accuracy,
when the high and
low trading sea-
sons will be.

The low sales
season is from May
to September with
the high sales sea-
son running from
October through to
the end of January.

- However sales
for February this year were lower
than for the same month in 1997.

Ms Frasca said: “This is of con-
cern. February 1998 is the first
month whetre sales are lower than for
the same month in 1997. The Red
Shed is being renovated until Octo-
ber or November, and we are con-

o

effect this will have
~on sales. We are

ate some relief in
our rental to offset,
at least partially,

the anticipated loss
in revenue.”

Sales for the 11
months through to
February 28 were
R762 743, which
compared favourably with the
R689 920 for the previous 12 months,

“Of this amount, R492 460 has
been paid out to members. This is job
creation at its best,” said Ms Frasca.

The co-operative has been a year
late in registering VAT, and is nego-
tiating with the Receiver of Revenue

hoping to renegoti-

web of success

as created 120
cerned ﬁ

& @
w k 73 W
0 pay R20 185 in overdue VAT over

12 months.

While a co-operative structure
had many advantages, a few mem-
bers were carrving most of the
respondibility in managing the pro-
ject, she said.

On the positive side, members
had learned to take decisions and
learned how to work together.

She said a full-time shop co-ordi-
nator would be employed to run
Masizakhe from the beginning of
May because the co-operative initia- |

- tive had developed into a successful

business venture, albeit a non-profit
one.

She said product mixes and stock
levels had improved over the past
year, which had had a positive
impact on sales.




Working for Water cre

ates

4() 62%j0bs inrural areas

CHARLES PRAHLANE

THE number of poverty relief projects run by
the Working for Water programme rose from
35'to 240 after the injection of R150 million
~ from the Poverty Relief Fund last November,

trative expenses. The rest went directly to job
creation. o

“It is crucial to state that there are over-
whelming demands for poverty relief fund-
ing, and a key consideration would appear {0
be maximising benefits across line functions,”
hesaid. =~

“Through the Working for Water pro-
gramme we can address issues of health, wel-

—

on 26]9 49 &

fare, land restitution, the development of
SMMEs (Small, Micro and Medium Enterpris- .
es), and so much more.,”

The progtamme aims to clear land of
invading alien plants, which consume much
more water than indigenous plants.

Water Affairs and Forestry Minister Professor Asmal said figures for the total area cleared
Kader Asmal said yesterday. were still being compiled, but it was likely that
The R250m Working for Water pro-  over 80000 hectares had been cleared.
-gramme has created 40 623 ) About 53% of the workers
-jobs in largely rural areas There can be are women, which is below the
which support 250000t0 . | 60% target set by the depart-
300000 people. 0 doubt that ment. People with disabilities
. The ministry has applied _thﬁ' refurn on make up less than one percent
for R350m from the RS00m | : of the workforce.
available for poverty relief. - _lﬁVESiTZiE’Ht b The Eastern Cape created
Asmal conceded that they EXCEPtlﬂﬂﬂHy most jobs (8 718), followed by
might not get the full alloca- hioh ’ KwaZulu-Natal with 8 191 and
tion, but said the ministry was | o1~ the Western Cape with 7 772
looking at a budget of about -{ —£F ofessor Kader The programme has a num-
R500m for the 1998/99 finan- | Aspial ber of positive features, includ-
cial year. - ~-ing improved security, the
 Hesaid six percent of the. - restoration of rivers and wet-
budget was spent on adminis- ~ lands, the reduction of flooding,

siltation of dams and scouring of rivers, and
the recharging of depleted groundwater.

It also enhances ecological functioning,
biological diversity and the productivity of
land. |
“Aithough it is'difficuit to comment on
the future of the programme, there can be no
doubt that the return on investment is excep-
tionaily high,” Asmal said.

e s e T ey iy = o s — =W —



des not ¢ urge Cosatu to
____atiop Strategy". | L
.. TOR Dumjsa. Ntuli, - ga Numsa
¥ S _muameE_mz..mmhn” “The majority view
' 00N - “is that it js Unfair to gepige In advange
Uth Africq to boycott the Summit. Let’s go'theps
a¥ not to  and gee what wi
Cfiurge Cosatuy ¢ boycott the - o,
Presidential job summit,

The decision

. ~Newenda reiterated laboyuyp'g posi. .
tion that “ng bolicy was cagt in stone”
: and that ng party could Present its po.
Inzima Vayj, Cosatu’s deputy Sition and say “It Is fixeg” This is in
o Beneral mmnﬂm_umg said the labour feg- apparent reference to'the govern.-
| was taken at its an- - ération wanteq the alliange to adopt ment’s position at the stummit being
L nual meoﬁmh wmwmﬁﬁzm Confer. “a common Strategy to present at the Influenced by Gear. - -
.| ence, T Meeting. However: i¢ that doesn't hap- Meanwhile, Iahouy Consujtant An.
ey " The .ﬁﬁmNE:.ZmEH regional pen, Cosaty will go it alone and pre.- drew Levy saig the current wave of
- 'branch argued earlier this week that sent 1ts own Strategy tq the summit, National strikes Suggested that man-
A Cosaty “shoulq boycott Eﬁmﬂﬁﬁ#% - We are g0Ing with or iﬂraﬁ_mm ._ hoursg already logt this quarter were |
__ It did not first reach consensus with - dgreement pg the alliance”, - S higher than for the Same period ]ast
its ANC ang SACP allies On a job cre. The Stratepic QUestion of 4 year, .




Numsa w111 not

boygo t s

By Abdul Milazl

" _THE National Union of Matalwurkers

(Numsa), will pot call for a boycott of
the Presidential job summit as reported
‘earlier in the media, ‘spokesman
Dumisa Niuli said yesterday.

. He said Numsa had instead adopted

the discussion paper by the Congress

of South "African Trade Unions
- (Cosatu) on the tripartite alliance strat- -

‘egy-for the summit which focuses on
poverty, unemplﬂyment and mequahty
in the work place.

~ Numsa spokesman Dumisa Nl
said the proposal for the union to put

Ppressure on Cosatu to boycott the job
summit was a proposal from the
KwaZulu-Natal branch and was: not
‘adopted by the National Bargaining
Conference,

“It was wrong of journalists to take
one regional proposal and make it a
"Numsa resolution before the actual
declaration and endorsement of the
resnlutiuns:’ Ntuli said.

The conference broadly rejected

Govemment’s Growth, Employment
and Redistdbution strategy (Gear) as a.
policy that exaggerated the unemploy-

. .- —_—— T e
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77

ment pmbleuf.;ﬂ @ g/?f

Ntuli said the conference also
resolved that Cosatu should formulate a
comprehensive employment strategy
which focused on the creation of new
jobs, enhancing the quality of existing
Jobs and ensuring employment security.

Ntnli said: “Economic growth is

‘necessary for sustaipable job creation,
~but the current jobless growth has

shown that increases in the gross

"domestic produce, do not mean an

increase in employment.

_Growth strategy

“There is a need for an employment

growth sirategy which fundamentally
.- breaks with the current economic growth -

path that was born the legacy of

‘apartheid and neo-hberal thinking”

Ntuli said to link job creation to
economic transformation, the govem-
ment needed to create quality jobs,
instead of simply focusing on quantity.

On the wage front, Numsa resolved
to- fight for inflation-based wage
increases and larger increases for the
lowest-paid workers to close the huge
gap between higher and lower grade

- levels.
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SOWETAN:Monday Match 2311998

Project director of Zakheni says

workers were not promised salaries

| By Samt Mnlakeng

i UNDREDS of Soweto school
cleaners and “aIdBIlEI'S are up
Il 4rms Over unpalcl salaries
- 'HR they claim they are owed.

. Abﬂut half of the 3 500 wurkers
held a meeting at a disused school in
White City at the weekend where they
vowed to challenne - Zakheni
Cﬂnunumty Prnjec:t (ZCP) for

“exploiting” them. ...

They claimed ZCP mitiall}'
engaced them for three months as vol-
unteers last August With j pI‘ﬂH’IISES that™
they would be remunerated, -

“We are tired of hemg explmled

worst of all' by pastors,” one cleaner -

shouted amid threats of a strike.

ZCP is a non-governmental organi- .

saiion run by three pastors, Mr Isaac

Silas, Mr Lawrence Zwane and Mr -

Vukani Mkhonza. - ~
The workers claimed that several

times in the past. few mumhs Mkhunza |

s —
- —  —a——
d s -

Cwm . i ome ey
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had pmmlsed 1o pay Ihem snun

The workers complained that they
could no longer afford the expenses of

travelling to Lhe schools.

Thﬁy said that they would soon
Stage a protest march and would also
approach government for intervention.

However, Silas maintained that the

cleaners and gardeners were volunteers

who had never been employed.
"It 15 nonsense that they were ever
promised payment,” Silas said.

No money

“This 15 a volunteer service that par-

ents undertook for their.children. They

are doing the work but we have no

money to pay them.”
The director said ZCP aimed to
empower people with skills throuch

3 whlch they could earn a living. >

- Silas added that he had been askinu

'fnr dnnauﬂns for the workers’ salaries.

“ am’ not happy that they do not get
paid.”
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 Port upgrade v

.,-:PQR?I‘NET’S decision to upgrade its East
London port facilities was not “purely a finan-
cial one”.

This was said by port manager Siyabunga
Gama, who added that the R93,3 million
upgrade also arose from “a need fo redress
past infrasiructure imbalances that negiected
the Easiern Cape as a core of the South
African transport system”.

He said Portnet and Transnét had realised
the need to provide the infrastructure “neces-
sary to stimulate the Easiern Cape” and pro-
vide the “necessary impetus” to “regenerate
economic activity and offer sustained hope to
Ihe people of the region™.

*Gama said the development of the port
would contribute to future regional, national
and intermational development as it would
directly influence investors’ industrial location

e will creaty

strat aes fnr
ven mdusmes

He said although East London would con-
tinue with its strategy of coastal traffic, with
its new rubber-tyred gantry cranes it would be
able to handle direct deep-sea calls.

This gave East London the ability to han-
dle larger voiumes “in line with the govern-

ment’s stated intention to stimulate the econo-
my of the Eastern Cape™.

Objective supported

Gama said development of the West Bank
Industrial Development Zone IDZ, in which
Portnet 1s a key stakeholder, also supported
“that noble ¢bjective”.

“Port development was planned and
financed prior to provincial development with
its fruits of success to be reflected by an

acturing aﬂd export- drf

create

oée ]ObS

increase the industrial base that boosts,
among other things, tax revenues and employ-
ment creation,” said Gama.,

Because sea-borne transport was the most
inexpensive means of distribution, factories
which handled large quantities of goods would
often locate themselves close to harbours to
reduce transport costs.

The upgrade will allow the port to handle
60 000 6m containers a year and this will
make the port a strong competitor of Maputo
as an international port of call.

He said upgrading of the port would create
indirect employment for clearing and forward-
ing agents, ship fuelling, customs clearances,
ships agencies, port policing, fire fighting,
cartage and land transport, banks and insur-

ance agents and ships’ chandlers ~ ECN
Busmess
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entrepreneurship could be the answer in

DOOTer regions, wntes

sT( P)T

STUDY done in the

former Transkei has
4 shownthatit can cost
& 28 aslittleas R846 to cre-
ete a job and that. with proper
develepment of entrepreneur-
ship. small. micro and medium
enterprises (SMMLEs} can cre-
ate jobs and wealth.

Professor Darma Mahadea.
the acting head of economics
at the University of Transkei.
savs economic growth of only
1.7% has strengthened the
need for informal sector en-
trepreneurship. He points out
that this is for many South
Africans the only available ve-
hicle for emplovment and eco-
nomic development.

His study of 80 small and mi-
cro light-manufacturing firms
in the former Transkei found

that the entrepreneunrial spirit

- is “very active” among small
businesses and that mest self~
employed entrepreneurs will -
prefer to remain in business-
even if they are offered Jebs 1n
the formal sector.

"Mahadea's study surveyed
businesses in four urban areas

of. the former Transkei — Um-

tata, Butterworth-ldutywa, En-
gcobo and anbu-Meunt

Frere.~ s

~ ~'He: says it was shown elearly
that expansion is being ham-

‘pered by lack of access to ¢cap-~

ital through formai channels,
| Of the peeple surveyed

ployed, including “the” en-
trepreneu, between one and
six'people with only:3.6% em-
ploying more than nine. .|
For ‘sustainable jobs to be
created, SMMEs need to im-
- prove- teehneleg}f, competi-
tiveness, efficiency and prod-
uct range, he says. Labour
incentives should be seen as
temporary and be linked to
“productivity - improvement
and . outward expansren of

firms”.
Mahed ee saye SMME.S in. the

.JNTIN WRAY

5196

% seld the growth of their
buemess was hampered by a
lack of access to finance.

"Although 81", of the re-
spondents had a savings or a
current account. none of them
had aloan fromthe bank How-
ever. 46", of the subjects had
ioans from the Transkel smali
(ndustries Development Or-
ganisation (Transido) to buy
raw materials or machinerv.”

The size of the Transido
loans ranged from R300 to
R30 000, the average being
R2 223 Transido is now part of
the Eastern Cape Devejopment
Authority (Ecda)}.

Some Dusinesses cost as
much as R45 000 to establish
although athers cost as little as
R70. The average start-up cost
was R3 247. Mahadea found
thai the “job creation cost” in
the region was R846 perjob for

‘a sewing business but more

-than. R2000 for metal and
wnedwerk enterprises.

- Mahadea says SMMEs in the

“area have an average monthly

turnover of between R500 and

'R25 (000 (on average R5 097). -
~About 20% of the firms were
“mere- survivalists”, with the

‘value added being less than
‘the poverty ned by .
him to -be R500. These busi- -
niesses were therefore unlikely

line, assumed by

te create jobs.

Mahadea says 62.5% of the |

bu_smess_es surveyed em-

reglon tend to share the follow-.

ing characteristics: ease of en-
try into the markets, reliance
on indigenous and eesrly ob-
tainable resources, family
ownership - of enterprises,
labour intensive and adapted
technology, skills acquired
oitside of the school system
and markets that are unregu-
lated and competitive.
Mahadea says of the en-
trepreneurs surveyed, 85%

were “keen to continue with

thelr current lrne of manufac-

o ___,._ ——

turing acfivily

‘employm

NO DPPORTUNITIES ‘e there IS a hlgh unemployment rate in towne like Buttetwerth

— -

r even if they
were offered alternative paid
ent” and that 56% had
plans to expand and therefere
employ more [abour. "¢
He found that the average
entrepreneur in the Transkei
was 43 years old, had’about
five years migrafory work ex-
perience eut51de the Transkei,
seven years’ formal education
(21% had between standards 2

and 5) and one year of prac-
tical or apprenticeship frain-

ing. — ECN busmess




s L ST HEEN R

- HLE T R L
-:“ I‘.'L!,-:-i'E.;.-'E:.':_;."-- _.i:._'--."'.:":: N T R T NV s
.* ' PSR L Pagstis st EEERN
" ; O T P

CSS datﬂ shows 1 9" ;,:;i-_ase: in' secfor |obs .
Empleyrnent inthe wholesale retail, motor trade and hotels eee
i torsrose 1,9 pereent t0784 186 jobs in the fotrth querter ef Iast =
year, the Central Statistical Service (CSS) said yesterday -

Total emple}gment in these sectorsrose despite a 1,4 percent .-.'--’

dro;:: in ]eb numbers in the metor trade and hetel sectnrs durmg : ';

the quartee News that }ebs were mcreasmg in'two of the secters -
i followed the annuuneement last. week by the CSS.that ]ub num- -

“bers had been erewm hemj jng septor since Augustf?-
IB.St Ye.ar. . : .'." - ~3 .3 _
e,

- Total ]ﬂbs 111 e whates , t r adé and hetel |
secters also grew on an annual basis; The total number of ]ebs'
:in the feur eeeters eembmeﬂ grew. b}r 8 009'in the perled I}e- ;
“¢ember’ 19% te December last yeer._ e Cfu ;sre Velschenk,
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SA’s hire and fire practices

6W]]l prevent co

a2 Y1)
"Li WAL

tendency to hire and fire accord-
ing to the state of the economic
cycle would prevent the commiry
from becoming a world-class
competitor, FSA-Contact, the
human resources consultancy,
said yesterday
 Hennie Steenkamp, FSA-
Contact’s senior consultant, said
management and the trade
unions-had to be proactive and
creative to “find alternatives to re-
trenchments, although this may
be a difficult task”. o
- Hesaid: “A lack of proper man-
power planning, incomplete
strategic planning and inaccurate
anticipation of economniic cycles
contribute to the high rate of re-
trenchments in South Africa.
- “It's pointless urging employ-
ees 10 be competifive and world-
- class, and to give employers their
dedication, loyalty and support, if
they don't know whether they will
have a job in six months. B
“Organisations have to look at

mpetitiveness

how to deal strategically with
growth. All business processes —
including human resources
processes — must be managed
proactively”

Steenkamp said business had
a social responsibility to ensure

~ that ability was not wasted. De-
spite complaints of skills short-

ages, highly skitled people, inclug-
ing engineers and technical
personnel, were being retrenched.

“Business should not continue

~ to simply do a headcount and re-

french people after negotiating a
refrenchment package with the
appropriate union,” he said.
“Management and unions have to
co-operate and adopt flexible and
creative options when dealing
with the issue of retrenchment.”
Gerrie Bezuidenhout, the
Sacob Iabour spokesman, said the
rights of employees had o be

‘balanced against those of

employers. He said the hire-and-
fire philosophy was no longer
realisable in the new South
Africa, as refrenchments were
now reguiated by the new Labour
Relations Act.
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Reneé Grawitzky

GOVERNMENT plans o provide a
range of support services to companies
laying off workers as well as to the
workers themselves under a draft “so-
cial plan” finalised by a National Eco-
nomic, Development and Labour
Council (Nedlac) task team.

The framework agreement is circu-
lating among government, business
and labour groups for final approval.

The proposed social plan aims to
cushmn workers and their communi-

plan was first proposed by the National
Umﬂn of Mineworkers INUM)in 1991.

The framework will act as a guide
t for all businesses. Individual sectora
will draft plans tailored to their spe-
cific c:rmmstances Under the ﬁ'ame-
work, govermment has a; greed to inves-
tigate the feasibility of provi extra
funds for the delivery of labour depart-
ment services and for regional econom-
ic development initiatives d the
first six months of implementation.

For the time being, government
funds will not be centralised in one so-
cial plan fund but will be channelled
“‘.h.ro h the relevant implementing
agencies” including the departments of
labour, trade and industry, and consti-
tutional development. Union officials
sald consideration was being given to
providing retrenched employees with
retraining using funds from the na-
tional skills fund, as propﬂsed by the
Skills Development Bill,

The main obligation imposed by the
draft social plan on employers is to no-
tify the labour department of impend-
ing retrenchments involving more
than 500 people or 10% of the work

costs

" warning syste
ties from business restructuring in -
general, and lay nﬁ'smgartlcular The.

.fmrretrenchment rocedures”.

Social plan¢
lamms to ease

20 b[d[9g

force —wh.lcheverw ter.
The plan does not compel employers
to set ugea specific fund but says they

should be encouraged to asslst in the

funding of programmes to save jobs
and social development programmes.

Central to the framework is the es- |

tablishment of “future forums” either
as part of or separate from
bargaining forums. These are intended
to enmm-:ie industries and companies
to plan ahead, develop longer-term
survival strategies andactasan “early
m”.

The lahour dep arhnentmll setupa
social plan techmcal support facility to
help analyﬂe problems and propose so-
lutions to companies or sectors. How-
ever, the framework says this process

“should not serve to delay or prolong

* g

In the event of retrenchments, the

'Puart:l- can approach the departmant

r assistance. ‘The draft plan also cov-

.ers cases where mass retrenchments
"have a negative effect dn an entire re-

T,.g:s,l:n:l. or commumify.

edtotakealeadmgrnlemco-
ﬂrdmatlng assistance from vanuus de-

P :ﬂleﬂtﬂﬂ.ﬂd Eﬂﬂleﬂ - i

- e —w RE rE T E————— =

Government has |-

. — . mmam o

fairs manager Adrian du Plessis fold a |,

Wits Umversl Sociology
Unit workshop week that a social
plan had limitations in an already de-
pressed economy. NUMrepresentatwe
Devan Pillay said the framework was
watered duwn during Nedlac discus-
sions. He acknowledged a social plan
could have a limited effect, but the 50-
cial consequences of job losses in SA
could have been amehorated had a so-
cial plan been in place in 1991. The
plan also provid
employers to do anything.

il

for Work

no obligations fnr
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of entrepreneurs, small,
micro and medivm
enterprises (SMMEs)
can be a powerful agent for job and
wealth"creation, acting head of eco-
nomics at the University of Transkei
(Unitra) Professor Darmna Mahadea
revealed in a study.

His study of 80 small and micro
light-manufacturing firms in the for-
mer Transkel found that the entrepre-
neurial spirit 1s “very active” among
small firms in South Africa and that
most self-employed entrepreneurs
would continue to remain in business
even if they were offered jobs in the
formal sector.

Mahadea’s surveyed firms 1n four
urban areas of the Transkei — Umtata,

‘Butterworth-Idutywa, Engcobo and
Qumbuo-Mount Frere.
~ His research revealed that lack of
- access to capital by entrepreneurs,
who ‘often did not have collateral, is
.-hampering expansion and the creation
of jobs. | L
About 77,5 percent of surveyed

———

rﬁ PROPER development

14/ ¢/ 96

ventures claimed that their had
been hampered by a lack of access to
finance. '

Mahadea said: “Althongh 81 per-
cent of the respondents had a savings
Or a cusrent account, pone had a [oan
from the bank. However, 46 percent of
the bosinesses had some financial
assistance from the Transkei Small
Industries Development Organisation
(Transido) to buy raw materials or
machinery.”

The size of the Transido loans
ranged from R300 to R30 000, the
average being R2 223. Transido is
now pari of the Eastern Cape
Development Authority (Ecda).

According to Mahadea, some
firms bad cost as much as R45 000 to
establish. He found that the “job cre-
atton cost” in the region was R846 a
job for a sewing business butwas over
R2 000 for metal“and woodwork
enterprises.”

Mahadea said SMMEs in the area., -
‘had.an ‘average monthly turmover of
: “about RS 097 with value-added rang-

ing from R275 to R13 500 2 month.
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ation

e said about 20 percent of the
firms were “mere survivalists” with
value-added being less than the pover-
ty datum line — assumed to be R500.
These businesses were unlikely to ¢re-
ate employment growth, he said. =

Mahadea said 62,5 percent of the
firms surveyed employed, including
the entrepreneur, between one and
six people with only 3,6 percent of
the firms employing more than nine
people.

He criticised supply side incen-
tives for job creation such as transfer
payments to employers, saying that
these were an added burden to taxpay-
ers who are “already overburdened by
a painfully heavy rate of income and
mdirect tax™. ,

Mahadea said that for sustainable
jobs to be created SMMESs needed to
improve technology, competitiveness,
efficiency and product range. X

Labour. incentives, he said, should
only be seen as temporary and had to
be linked to “productivity improve-
ment and outward expansion of
firms”, o
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US bill could see 10

ﬂ_John Pludiu

'IMPLEMENTATION of the US
‘Africa Growth and Opportunity
.Act, which seeks to promote US
‘trade and mvestment in Africa,
“could create as many as 200 000
.new jobs in Africa, says a senior
“US tr,ade official.

Rosa Whitaker, newly appnmﬁ—
ed assistant US trade representa-
tive for Africa, said in Johannes-
burg esterday the World Bank
had estimated that granting quo-
ta and duty-free access to the US
for African textiles could create up
to 200 000 jobs in Africa in the
short term.

SA has given cautious backing,
supporting the principles of the
bill, but has expressed reserva-
tions about conditions attached to
its benefits.

Whitaker said the Johannes-
burg Stock Exchange was one of
the ﬁrst organisations to endorse
the mooted law.

QOther African countries and or-
ganisations, including the Organ-
isafion for African Unity and

- African textiles and
-would have a “negligible” effect an

B0 {b]g

African Business undta le
have welcomed the bill.

Bernard Richard, president of
the Clothing Federation of SA, has
said the elimination of duties and
quotas for African textiles could
create 100 000 new jobsin SA.

Granting befter access to
clothing

the US import market for textiles
of ahout $46b1:1_

Africa accounts for only 0,67%.
“So we do not believe Africa will be
athreat.”

However, Whitaker said the
bill was not supported by southern
US states which had significant
textile industries.

Asked if these states could
whitfle down the iextile conces-
sions, she said the process was
“dynamic”. The bill has yet to go to
the US senate.

The bill represents the first US
atternpt to have an Africa strategy
since the end of the Cold War.

Whitaker’s position, created
nine weeks ago, is one such step:
other regions enjoy high-level at-

OO Jobs I SA

tention in the US admini fation.

To give high-level attention to
Africa, it has been suggested that
senior Africa advisers be appoint-
ed in the US Export Import Bank
and the 0verseas Private Invest-
ment Corporation. This wuuld
help increase the two agencles ac-
tivitiesin Africa.

The proposed law had pmv,l-
sions also to prevent African coun-
tries heing used for Asian exports.

A 10-year fariff concession

gime for Africa would increase
A:ncas use of the benefits.
Africa’s use of the generalised
scheme of preferences now stands
at only 3%, which implies insuf-
ficient frade.

She dismissed most of the con-
cerns raised about the bill, saying
there was nothing, for example,
that would prevent African coun-
tries from tradmg with other
countries.

She was at pains to address
concerns about perceived condi-
tions, saying they promoted only
what many African countries were
already mplementmg
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Labour office to probe 100 top firms

Employment

practices under

state sp otllght%

mﬁ Q——l lq_l qenzp;m':.tfmmgmg t? gﬂ

AND Tmn LESHILO

Cape Town — The deparment of

labour said yesterday it would -

launch an investigation into the
employment practices of the
country’s leading 100 companies
to “determine current best and
worst pracfices in the private sec-
tor with regard to equity”.

In its annual report, tabled be-
fore the parliamentary portfolio
commitiee on labour by Sipho
Pityana, the director-generat of
labouy, the department said final
preparations for the investiga-

tion, to be launched later this
... extent the new environment that

year, were under way. ..

The main objective would be
“fo investigate employment prac-
tices of firms regarding work-
place reiations, employmeént,
training of labour forces, skills
development, af

es”, the department said. :-;-

The 100 companies would be
selected scientifically to ensure
the results of the survey could be
exirapolated to ail companies in
the economy,

The companies would be
selected on the basis of stratified
sampling to be representative of
the different economic sectors
and sizes of firms.

The Equal Opportunify Direc-
torate in the department was
working with the American de-
partment of Iahour to design a
mechanism for monitoring the
compliance of companies to
their obligations under the
Employment Equity Bill.

The research intfo typical em-
ployment practices of the “lead-
ing” 100 companies would pro-
vide the department with a

Tirmative action
and the impact of new labour
market regulations on business-

sure progress on equity-promo-

. tion in the workplace,

The report said registered
trade union membership shot up
13 percent last year {o 3,4 million
members because of the freer
environment accompanying the
new labour relations regime.

-Commenting on the annual
report, Tito Mboweni, the labour
minister, said the figures repre-
sented 64 percent of all employ-
ees in the country There were 417

frade unions at the end of 1997,

compared with 334 the previous

“This figure reflects to some

fhe Labour Relations Act created
for trade unions, including a far
easier ability to gain organisa-
tional rights such as stop-order
facilities,” said Mboweni.

The number of employer bo-
dies increased from 196 in 1996 to
258 1ast year, Mboweni said.

Some of the reasons for the
increase In trade unionism were
that the act allowed the registra-
fion of trade unions in the public
sector. Registration procedures
had also been simplified.

“We are concerned about the
growth in the number of small
trade unions, including some
which hardly have 50 members
and are seeking registration, as
well as the splits taking place
within some unions. There are al-

-~ 60 Instances where consultants -

are claiming to be bona fide trade
uhions or employer organisa-
tions,” said Mboweni. |
He welcomed the steps taken
by some unions to amend their
constitutions in such a way that
they no longer discriminated

‘against sections of the popula-

tion, which is illegal.
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THE PROPOSED DEVELOPMENT of a tourist attraction
on Bird Island could be very beneficial to the people of
L ambert’'s.Bay. Tourism Writer DAN SIVION reports.

E bleak.economic climate
prevailing in the small, desti-
tute fishing village of Lam-

bert’s Bay on the West Coast could
be somewhat alleviated in the near
future if a proposed R5-million
tourism development of the near-
by Bird Island gets off the ground.

The development of Bird Island
into a top ecotourism centre could
go some way to improving the for-
tunes of the 11 000-strong comimu-
nity whose livelihoods are mainly
dependent on a depleted fishing
industry. ,

It is estimated that the project
could provide as many as 350 jobs.
Other proposed facllities include a
hotel, a mini-waterfront, a sou-
venir shop, an information centre
and craft market.

While tourism to the Western
Cape continues to.increase and
now contributes some:R6 billion
annually to the provincial econo-
my,little of this financial impact is

" felt by West Coast communities

north of Saldanha — so the devel-
opment is likely to be very benefi-
cial to the Lambert’s Bay commu-
nity — and the 50 000 Cape gan-
nets which breed on Bird Island,
said Cape Nature Conservation’s
Dr Tony Williams,

Some 40 000 people (20% of
them foreign tourlsts) visit the
town annually and a tourlst attrac-
tion of this nature could, in several
years, push visitor numbers up to
100 000 and generate tourism
income of some R2 million.

The town, Williams said, is
renowned for its bird sanctuary. “It
is one of only six islands in the
world where the Cape gannet
breeds. The island, which is con-
nected to the mainland by the har-
bour wall, is also easily accessible
for viewing gannets in their habi-
tat.” ‘

Williams said the proposed
development entailed replacing an
existing bird-watching platform
with three observation hides.

-

“One E_M.?m a two-storey affair
which will be clad in fibreglass
rock. The rock will be made by the
same people who made the rock
for the Two Oceans Aquarium. It
will seat 20 people with a view
straight onto the breeding colony.”

A speclal tunnel would be creat-
ed to give visitors eye-to-eye level
conttact with the gannets through a
special glass dome,

“But there are time constraints
(in terms of the breeding season)
and we still need to prepare an
environment impact assessment
which could take four to six weeks.

-AS soon as we get approval we

could build these hides in a matter
of four to six weeks.

“The development will be posi-
tive as we will be providing more
breeding habitat. Because we will be
charging people, we can also do
more for the birds.”

. Two historlcal bulldings on the
island would be converted into
museuimns depicting the guano and
crayfish industries, Williams said.

He added that the development
could be a precursor to a small
waterfront project in the harbour
area which is linked to the island.
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RELIEF IN SIGHT

Jacobus Dirks is one of many people who could benefit from a proposed R5million tourisnevelopment planned for Bird Island near Lambert’'s Bay.  PICTURE: BE
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SA’s trade policies and those of its nelghbuurs
in the customs union have been s ly crit-
icised by an international labour federation
for “dehberatel y violating labour rights”.

In a report puhhshed yesterday, the Brus-
sels-based International Confederation of
Free Trade Unions says SA and other mem-
bers of the customs union — including Leso-
tho, Namibia and Swaziland — are “riding

John Dludlu

prove trade and investment opportunities.
The drive to attract investments in export
processing zones has also “spurred govern-
. ments into crushing workers’ rights” in some
of the customs union countries, including in
Swaziland, says the report.
“In Swazﬂand which has a long record of
seriously harassmg, imprisoning and even
ing o assassinate trade unionists, police
| intimidation and violence against trade union
demonstrations are ruthless,” says the report,
quoting a 1994 case in which workers demon-
strating for higher wages in an export pro-
cessing zone were attacked with teargas.

The report alleges that strikes are banned
in Namibiap export processing zones to allow
Windhoek to attract investments.

The report coincides with the World Trade
Organisation (WTO) review of trade policies
followed by the customs union countries.

The report is likely to be used by SA labour
unions to put pressure on Pretoria to get its
customs vanion counterparts to enforce labour
standards more vigorously. -

Labour representatives in SA, who scored
an important victory a year ago when govern-
ment and business agreed to encourage SA’s
trading parthers to upbold labour standards
have been concerned that Pretoriaisnot dnmg
enough; a charge that is denied by govern-
ment officials.

" roughshoed over core labour standards” to im-

J Trade pohcles under fire
g_lg labour 1 ghts

A WTO report and questions from SA’s
trading partners are due out today.

The labour report, prepared w1th affiliates
from the customs union countries, says the
WTO should request the Internatlnnal La-
bour Organisation to work closely with the
customs union governments fo ensure compli-
ance with labour standards.

“In Namibia and SA discrimination is
clearly racial as well as gender-based, because
ofthe legacy of apartheid. In Namibia, thereis
a staggering difference between wage levels of
black and white citizens: many of the poorest
black citizens earn under $100 a year, com-
pared to white citizens’ $14 000,” the feder-
ation says, pointing out that the situation is
the same in SA thanks to similar reasons.

The report cites research by an institute
aligned fo SA labour federatlon Cosatu,
which estimates that the difference between a
manager’s salary and that of a worker is a
stunning 15 to 20 times and 60% of national
wage and salary hill goes to salaried staff or
white collar wurkers

Additionally, the report says, it seems in-
vestment by SA., Taiwanese and Hong Kong
companies is based on guarantees that they
will be able to disregard labour legislation.

The international workers’ federation says
child lahour and discrimination against wom-
en are widespread in the customs union area.

The “core labour” standards labour wants
upheld include a ban on child labour and ali
forms of discrimination; and the rights of
unions to organise and to negotiate w1th em-
ployers, the report says.

A spokesman for the federation said yes-
terday the report was also part of 2 campaign
to get the WTO to include labour standards in
its agenda

All the customs union countries have rat-
ified the “core labour” conventions, although
violations are continuing.
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| will take
place “near the end of the year”, came
into the spotlight yesterday with the
Democratic Party (DP) presenting a
voucher-based training scheme and
labour warning that government
would have to shift its economic focus.
There has also been‘rising concern

.| 1n business circles that government 1s
| nottaking alead in the process.

Sources said organised business
feared that a failure by government to
take a strong lead in the presidential
job summit could result in a repetition
of the scenario created in 1996 after
labour and business unveiled their re-

‘spective economic policies ahead of the

growth, employment and redistribu-
tion sirategy. -

Sapa reports that Labour Minister
Tito Mboweni told Parliament yester-
day that the summit, aimed at ad-

dressing the country’s high levels of

unemployment, would take place to- -

wards the end of the year. Introducing
the - debate on his budget vote,

andLindaEnsor () i]t[ - / 4%

.THE jobs summit, whi

Mboweni said insufficient new jobs
were being created and jobs had been
shed in the manufacturing and mining
sectors. “There is no quick-fix solution
to unemployment. We face a long haul
to get the structure of our economy and
labour market right.” |

Labour, presenting its initial input

to the job summit process at the Na- -

tional FEconomic, Development and
Labour Council this week, said if gov-
ernment was serious about job cre-
ation, it would have to shift from an
economic growth policy to an employ-
ment growth strategy.

Labour’s document said SA needed
a fundamentally different growth and
employment path. Present approaches
were showing “little sign of working”.

Job creation could not be achieved
at the expense of the quality of jobs
while low wage jobs would not neces-

sarily alleviate poverty and inequalify. -

The document did not, however,

deal with the relationship between -
wages and employment. It focused re-- -

peatedly on the fact that labour mar-

Continued on Page 2
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| Summit ‘ﬂ%’)

young, unemployed people, 300 000 of

them matriculants. _
The vouchers, paid out in 12 month-

ly instalments of R250, could be traded

cunﬁnuedﬁ-o%ggg y A"" / a8

kets had a limited effect onjob creation
and labour wmarket restructuring
should not be seen primarily as an em-
ployment creation mechanism.

Lahour said the job summit had to
emerge with short-term and long-term

solutions to halting retrenchments and

creating jobs.

Public works programmes had fo
act as a vehicle for sustainable job cre-
ation rather than providing employ-
ment for a short period.

Meanwhile, the DP presented a
plan costing R7,5bn overseven yearsto
allow the unemployed the use of oppor-
tunity vouchers to secure fraining.

The plan, which would cost R1,5bn a

| year or 1% of the annual budget, would

involve the allocation of an opportunity
voucher worth R3 000-each to 500 000

for training and employment at any ac-
credited institution; used to subsidise
employment by being given to employ-
ers in return for wages; and used to
e accredited self-employment
kits to help the people establish their
own businesses. _
The plan is similar to a National
Union of Mineworkers proposal to the
gold summit this year for retrenched
employees to get vouchers which could

-

be cashed in for training, transport and
accommodation. |
The DP believes that money to fund
the project could be raised by scrapping
unsuccessful job creation and training
programmes; abolishing the labour bu-
reaucracy (which employed 6 500 peo-
ple); foreign
elled from governments Um-
sobomvu Fund forjob creation.

L

donations and finance -

[Parties presentjob
nit initiatives

[
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Reneé Grawitzky

|“THE labour movement did not

want the presidential job summit

later this year to turn into a de-
" | bate over government’s Growth,

Redistribution and Employment
(Gear) strategy, Zwelinzima

Vavi, the Congress of SA Trade

Union (Cosatu) deputy general .

secretary, said yesterday.

Vavi was launching the plat-
form of three union federations,
Cosatu, the Federation of SA
Trade Unions (Fedusa) and the
National Council of ‘Trade
Unions (Nactu), into the summit.

At the same time Cosatu
warned that the summit was
I'"doomed if alliance partners failed

to reach broad: agreement on a

| ‘framework for job creation.

.
4
R

The unions warned .pgovern-.

ment that its failure to table pro-

posals could. further delay the.

summit. L.abour was no

pre-
pared to rush into the enco

ter

without adequate time for par-

ties to negotiate. Parties would

need two months once all propos-

als had been tabled.
“The longer the summit is de-

ment crisis will engulf the coun-
try,” labour said.

The SA Chamber of Business
echoed this, saying business’s
document was being finalised. It
would propose short-term 'and
long-term job-creation measures.

t 18 believed. that business’s

submission would. focus heavily

on education, training and incen- .

tives to increase labour and man-

|Labour to ‘look beyond ¢

“agement productivity, as well as

public works programmes and
youth programmes,

Labour’s broad framework
document views government as
central to job creation. However,

it emphasises the need to boost

demand for locally produced
goods and ensure supply-side

_ - measures to encourage exports.
layed, the more the unemploy--

labour-intensive activities.

It recommends that govern-
ment consider tax disincentives
to prevent the shedding of jobs
mﬁ% the use of employment sub-
sidies to promote development of

| An employment creation
- strategy had to address poverty
- alleviation and unemployment,

. labour said.

ol

.& - The fact that Gear is no longer

" the exclusive focus reflects a shift

T — L

43 20/ (98

in Cosatu’s thinking. Some
Cosatu members wanted to use
the summit to challenge Gear.

Labour sources said at the
start of discussions on a joint
labour position acceptable to all
the federations, some unionists
had adopted this approach. How-
ever, it had been rejected.

Vavi said such an approach
would not assist the summit.
However, where issues tabled
were contrary to the Gear, they
should be addressed. Govern-
ment had repeatedly said that no
policy was cast in stone.

Although the document only
makes mmcﬂm&n reference to
Gear, it clearly states that SA
needs a fundamentally different
growth and employment path.

The three federations rejected
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general secretary Chez Milani at a news conference yesterday.
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any linkage between wages and
employment, and said a job cre-
ation strategy had to address the
quality of jobs. Fedusa general
secretary Chez Milan:t said
labour’s broad framework docu-
ment stressed job creation, job re-
tention and improving the qual-
ity of jobs.

Despite rejecting low-wage
jobs, labour acknowledged that
those employed in public works
programmes could not earn the
same wage rates as their coun-
terparts in the private sector.

abour also rejected the idea
of focusing only on labour-market;
flexibility and a wage freeze.
However, Milani said labour
would go to talks with an open
mind. Companies prepared to
create jobs mwnn_a be rewarded.
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Cosatu deputy general secretary Zwelinzima Vavi, left, and Federation of Trade Unions of SA
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SA job summit may be
|doomed to failure,

labour leader
i fag

J

'warns
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Johaunesburg - A summit on job
creation would he a failure unless
there was agreement with the ANC
on economic issues, the Congress of
Sonth African Trade Unions said.

The summit is due fo debate busi-
ness, labour and Government praposals
to address job creation and I‘lSIIlg
unemployment. B

Cosatu deputy secretary general
Zweli Vavi told a news conference yes-
terday that unless there was agreement
with its two alliance partners, the sum-
mit would be “doomed to failure”.

“The job simmit’s prospects of suc-
cess will be very Hmited if there is no
agreement befween Cosaty, the African
National Congress and fhe SA Commu-
nist Party in relation to their broad
approach to job creation,” Mr Vavi said.

Sinee taking power in 1894, the once-

| socialist ANC has adopted tight fiscal
_policies and a market-friendly approach
- that has angered frade unionists.* -

Areas like job creation, where the
Government was perceived to have
failed to deliver on pre-election promis-
es, had to be dealt with in the ANC’s
nextterm inoffice, My Vavisaid.,

“We will insist that some of the

aspects we put into this job summit find

their way on to this election platform.”
- Cosatu said macroeconomic policy
should not be over-restrictive. .

Also, it warned against destroying
jobsthrough “blind liberalisation”.

Cosatu called for the job creation
summait, delayed since 1ate last year, to
be held in July or August.

Labour Minister Tito Mboweni

recently said the summit would be

“dealt with” later this year.

Mr Vavi said only labour had put
forward its proposals so far. This indi-
cated that there were bound to be fur-
ther delays in holding the summit.

“The longer the summit is delayed
the more the unemployment crisis will
engulf the country with all the conse-
guences,” he said. |

“The current job losses carmage has
to be stopped if the country is to avoid
polifical instability.”

Mr Vavi pointed out that employ-
ment in South Africa was af ifs Jowest
level in 16 years, with only a third of the
labour force in formal work. E

The Government adopted.its.
growth, employment and redistribu-
tion (Gear) strategy in 1996, sayving that
1t would create 400 000 jobs by the turn
of the century while cutting deficits.
However, jobs were still being lost
rather thancreated.

Cosatu has criticised the Govern-
ment for pursuing a tight budget deficit
farget of 3% which, if said, did not help
stimulate job creation.

.
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BROTHERS IN ARMS Zwelinzima Vavi, of Cosatu, and Dennis George, assistant general sec-

retary of Fedusa, announce their jobs summit document

Jobs stratecy ‘will sw
’ o) o7 (R %4‘? 17%)

FrANK NXUMALO
AND Roy CORAYNE

Johanneshurg — Worker sup-
port for the ANC in next year’s
elections would be linked to the
party producing the goods at
the upcoming presidential jobs
summit, Zwelinzima Vavi, the
Cosaiu deputy general secre-
ary, said yesterday.

“There is a definite link
between the ANC'’s election plat-
form and the issues we put in
plat::e here (in Cosatu’s document
on the jobs summit),” he said.

Separately, the South Africa
Foundation (SAF), an associa-
tion of multinationals and the
country’s largest corporations,
said the government had to act
now to reverse job losses.

But it warned that the state
wuuld have to make hard choic-

—

ends of the political spectrum.
The government proposed a

“neo-liberal” policy for job cre-

ation, which was bound to

“drive yet another wedge
between important stakehold-
ers in this country”.
Coniroversially, the SAF rec-
ommended “revisiting” the
Basic Conditiohs of Employ-
ment Biil and the proposed
Employment Equity and Skills

Development Bill, which are

close to Cosatu’s heart.

The SAF said first prize
would be a strategy similar o
Gear, which would have inter-
related and workable policy mea-
stires o address the prohlem.

Vavi said the presidential
jobs summit could only be
“fruitful and successful” if
there was an agreement at an
alliance jobs summit scheduled
for next month.

He said the summit would be
doomed if an agreement could
not be reached at the ANC-

. e5; whichever ‘way.it went it' Cosatu-SACP summit in May.

mked losifig allies oif opposing

"The SAF saida jobs strategy
had to include the global “new
wisdom” — that flexible Iabour
markets and job growth go hand
in hand; skdlis development 1s a

PHOTO: ORI WASERCHLUK

voters’

necessary ndmon for entry
into the job market; and incen-
tives rather than punitive taxes
to encourage foreign direct
investment and boost exports.

In its jobs summit strategy
document, endorsed by Fedusa
and Nactu, Cosatu has proposed
that summit agenda be struc-
tured to deal with job creation
and unemployment; job losses
and retrenchments; formatisa-
tion of the informai sector; and
the identification and isolation
of long-term issues for negotia-
tion after the summnit.

Cosatu rejected a Nedlac
proposal to cluster the 1ssues on
the agenda as this would “leave
out the important matier of job
losses and retrenchmen

Vavi said labour was not pre-
pared to rush into the jobs sum-
mit without adequate prepara-
tion, but it was worried by
recent media réports quoting
Tito Mboweni, the labour min-
ister, as saying the summit may
only be held towards the end of
the year or sometime next yeax
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Central executive committee will examine its employment creation strategy

Cosatu tareets jobs s
e

FraNK NXumato

LABOUR EDITOR

Johannesburg — Preparations
for the presidential jobs summit
would feature high on the agenda
of the central executive commit-
tee {CEC) of the Congress of
South African Trade Unions
(Cosatty) when it met this morn-
ing for the first time this year, the
labour federation said yesterday

Cosatu said discussions
would include an employment
creation strategy developed by
the special executive cominittee
held in March. The broad strat-
egy was adopted at the sub-
sequent Nedlac labour market
¢hamber meeting.

ummit today
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agenda for the jobs summit ke
structured to deal with jgb-
creation policies, measures to
support the unemployed, job
losses aund retrenchments,

/ ONSIDE Sam Shilowb, the general secretary of

Cosaty, left, and Zieli Vavi, the deputy secre-

tary general of Cosutu, centre, meet Mileki George, the president of the National Sports Coun-

? cil, to discuss Cosafu’s stgnd on the dispute with rubgy body Sarfu*

formalisation of the informal -

sector and the identification
and isolation of long-term
issues for negotiations after the
Jobs summit.

Nowethu Mpati, Cosafir's rep-
resenfafive, said the CEC would
also give special focus {o dealing
with building the organisation.

She said it would focus espe-
cially on the autumn campaign
in which Cosatu was now en-

gaged as part of ifs fhree-year:

£

»
organisational programme.

encountered and challenges

Mpatfi said the pregramme, , facingthe federation in terms of

first discussed at the last CEC
meeting in November, was part
of Cosatu’s sixth national con-
gress resolutions aimed at
increasing ifs 1,8 million paid-
up membership by 50 percent by
2000. N

“The CEC will receive a
detailed progress report on the
campaign that will focus on the
analysis, new recruifs, problems

servicing current and new
eoimembership,” Mpati said.

The CEC will also consider a
reguest by the National Sports
Council (NSC) for Cosafu’s
support in ifs drive to isolate the
Springboks following a pro-
tracted dispute with the South
African Rughy Football Union
(Sarfu) and Lounis Luyt, its chief
executive officer :

e

PHOTO: JOHN WOOCROOF

Vodacom, one of the main
sponsors of rugby, said it was
waiting for the outcome of
Sarfu’s meeting on Thursday
before it would decide how to
respond to an NSC call to
withdraw ifs sponsorship.

“We hope for an amicable
solution. If there isn’t one, we
will reconsider the situation,”
said Joan Joffe, the group exec-
utive officer for corporate
affairs at Yodacom.
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Portfolio committee told that support programmes need ﬁné mning

Lynpa LOXTON
PARHAMENTARY CORRESPONDENT

Cape Town — Red iape and the
lack of skilled staff to processap-

effectiveness of supply-side mea-
sures aimed at boosting export
and job creation, the parliamen-
ary portfolio committee on trade
and industry heard yesterday.
Business and industry repre-
sentatives said at the hearings
into industrial policy that al-
though support programmes
were in place, they needed to be
fine tuned and reviewed to level
the playing fields with other coun-
tries and attract more investment.
They also warned that “irre-
- sponsible” statements by minis-
ters in other portfolios could ham-
per indusirial development by
creating misperceptions about
government intentions. -- 4

p—Y

man of the Motor Industry Devel-
opment Couneil’s sub-committee

plications quickly hampered the

Jannes Fehrsen, the chmr'

Red tape ‘ha lamp

on sui:nplsr side measures said the
motor industry was at a signifi
cant disadvantage to other motor
manufacturing countries when it
came {o export incentives.
But he admitted much still

had to-be done by the industry to
.Improve competitiveness by ra-
tionatising preduction. “We need

ers
57577
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a

fz% i
onﬂlerand, Inckwnodsmﬂ.

‘€apital equipment; Anufac-
turers Had also repo the
new export marketmga@mvest
ment allqyange had sevezal limi-
mﬂonsgﬁﬁﬁpreven ed 1h
ﬁ'om effectiye Use of |

to change the structure of the in- s

dustry and that is one of the
areas being addressed by the de-
partment of trade and industry.”

Keith Lockwood, a consultant
to the South Afiican Chamber of
- Business (Sacob), said the govern-

“ment should extend its tax holiday

programme and accelerate depre-
ciation schemes while improving
the schemes to make them more
_effective. Sacob members were
-also concerned about the cutback
111 export incentives.
" While exporters had been pro-
‘tected to some extent by the real
depreciation-of the rand, its
volatility had made it difficult to

- build up an export strategy based

ven to exporters,” he said.
" - Lockwood said it was recog-
nised that small and medium-
gsized enterprises was a difficult
area to cope with because of the
large number of businesses in-
volved. “But a number of the
schemes are not operating prop-
erly and some mipnﬂnn hastobe .
siven to (them)?” he said. ¢ 4 4
Duane Newman, the dirvector
of customs and investment sup-

| _pcrt at Deloitte & Touche, said

ere was too much red tape in-
volved in the tax holiday scheme
and some foreign investors had
decided to invest in neighbouring

b creatlon
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for the schemes to be approved

and there seemed to be staff

shortages at the department of
trade and industry.
Pieter Haasbroek, the chief

‘economist of Barlow, said other

government policies, such as
Iabour policy, could make indus-
try less competitive and lead to
mnre job losses.

The proposed plethora of new
taxes could make industry less
competitive, while the strong em-
phasis on exchange rate stability
and high interest rates could
hamper industrial development.

Haasbroek warned the gov-
ernment against dismantiing
‘prﬂtECtIVE barriers too quickly
! land said that, for example, Bar-
low recently had to invest more

than R100 million in 2 new pipe
“and tubing mill, not to

increase
export competitiveness but to re-
main competitive in South Africa
in the face of increased imports.

“And for that, there is no as-
gistance,” he said.

;
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J ob summ1t planmng

- _’precanous Says BSA

gﬁr&g? C’?.a )
USINESS SA) eleuned last night that the
plem}mg process for the presidential Jehe summit

scheduled for later this year was rapidly reeehmg a

' “go-no-go” stage.

~ This claim feﬂewed the postp onement, yet again,
of an extended National Economic, Development and

Labour Council (Nedlac) management eemmlttee
meeting on the summit this week. -

However, labour director-general Sipho Pityene
said BSA’s concerns were unfounded. There was
nothing strange about the postponement of the meet-

ing as Nedlac’s executive eeuncﬂ decided that a su-

pervisory committee, set up to oversee the preeeee
should meet first. T nis meeting would take p-aee
next week.

- Raymond Parsons, Nedlac’s overall business ¢on-
venor, said thaf as it was a presidential job summit,
the initiative ultimately lay with government te ex-

pedite the planning.

.To date, only labour has tabled its initial mputen
the summit while it appeared business would only
tableifs submission after government had done so.

- Parsons said business’s position would be submit-

| ted to Nedlac at “the appropriate time and once the

process of serious engagement between the parties
on the various proposals has commenced”.
Government advised labour and business at a re-

cent technical committee meeting that an employ-

ment strategy document was going to cabinet and
once approved, would be tabled in Nedlac.

A source close to the process said there was deep
concern over the inertia.
He said procrastination by gevemment could

damage percephene about the summit.

Parsons said it should be held sooner rether than
later to avoid it becoming politicised.

Meanwhile, BSA has appointed Vic van Vuuren,
Sanlam’s GM of human resources, as its Nedlee
labour market chamber convenor. Ve.n Vuuren re-
places Boklkie Botha, AECI human resources GM
who recently resigned from his Nedlac position.

Botha said he would retain his position on the gov-
erning body of the Commission for Conciliation, Me-
diation and Arhltraheu

L | TN



‘Mandela hails new mogel factory

STAFFREPORTER tion and the National Institute torcgand radio in South Africa
for the Prevention of Crimeand  Nicro, a workers trust, the Lib-  was helping to boost the coun-

A factory in Montague Rehabilitation of Offenders. erty Life Foundation and Bay- try’s exports and strengthened
Gardens is the perfect model A special aspect of the project  gen, the project extends profit-  the economy.
of the sort of parinership was that the company’s work- sharing to the workers at the Mr Mandela said the project
South Africa needs to solve force of 100 alsohad asay inthe  sametimeas providing fraining. would create jobs and provide
its problems, says President = running of the company and a “This makes a real confribu-  opportunities for those who oth-
Mandela. share in the profits. tion to bringing the disadvan- erwise would be condemned.

The Government could not “This project reflects the taged into the formal economy,” He said that through Nicro's
address South Africa’s many ideals of the new democratic  said Mr Mandela. involvement, ex-offenders had
problems on itsown, andneeded  South Africa in many ways,” Another benefit was thatthe the opportunity to work at the
to go into partnership withall said Mr Mandela. partnership could exploit atech- factory and had a real chance to
sectors torebuild the country, “By bringing together busi- nology that had been hailed reintegrate into society.

“He was speaking todayatthe nessand Nicro,ithasopenedthe across the world for its use in He added: “The deep con-

opening of a factory producing
wmd -up torches, which is joint-
1y Tun by the Baygen Power
Group, the Liberty Life Founda-

way to finding lasting, genuine
and creative solutions that help
chip away at the mountain of
challenges we face.

areas where people had no
access to electricity.

He said the manufacture of
products such as the wind-up

cern that we all feel about
crime calls for creative strate-
gies of many kinds to rebuild
thenation’s soul.”
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Failure to submit
proposals critic(llsed
Pf'_a__ﬂSebulgp | 5})3 /5 /% 73

THE Congress of SA Trade Unions (Cosatu) has criti-
cised government and business for failing to table
proposals for the presidential job summit despite an
“ahundance of capacity to deal with the proposalsina
relatively short space of time”.

The federation criticised government for practis-
ing double standards and for hypocrisy in refusing to
split its training levy of 1% on payroll, as 1t had re-
qguired of business. A revised Skills Development Bill
will require employers to pay more than 20% to a
National Skills Fund and the remainder to be chan-
nelled to sector-specific training. Cosatu said govern-
| ment had refused to give a clear undertaking that it
would provide adequate resources from the fiscus.
|  Briefing the press on the outcome of the two-day
1 central executive committee meeting, Cosatu secre-
| tary-general Mbhazima Shilowa said it was a major

concern for the federation that government and busi-
| nesshadignored numerous deadlines to submit their
proposals to the National Economic, Development
| and Labour Council. While government and business
delayed the process, job losses, on the other hand,

were continuing unabated. The federation would not
| tolerate this and would launch a campaign of mass
mobilisation to save jobs, he said. .

The committee endorsed proposals made by
Jabour for the summit while a central committee in
June would expand on the proposals, concentrating
on measures to create jobs and stop job losses, sup-
port the unemployed and develop the informal sector.

The executive committee commended progress
made on the Employment Equity Bill, but was “inno
position to support it wholeheartedly without the is-
sue of closing the wage gap being addressed”.

Cosatuwanted it spelled out clearly in the bill that
its objective was to reduce wage disparities induced
by apartheid and that employers be obliged to take

e necessary steps toreduce the wage gap.
~ On the upcoming alliance summit between the
African National Congress (ANC), the SA Commu-
nist Party and Cosatu, Shilowa said Cosatu — which
would support securing a victory for the ANC in next
year’s general elections — would expand on the ap-
proach to elections and the content of the election
manifesto. The federation’s position on the nomina-
tion of its officials to the ANC election list would also
be dealt with. It was not a contradiction for Cosatu to
| support the ANC before it had seen the party’s elec-
tion platform. For Cosatu, the ANC was the only par-

ty capable of addressing the people’s needs.
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‘ Advances preventing job creation’

Mzwandile Jacks

SA’s manufacturing and mining sec-
tors could not create jobs as a resuit of
global technological advancement,
Steel and Engineering Industries’ Fed-
eration of SA economist Michael Me-
Donald said this week.

While for two decades the manufac-
turing sector alone employed more
than 450 000 hourly paid workers, it
now eraployed just more than 270 G00.
This number was not likely to rise.
~ Evenif the manufacturing and min-
ing sectors improved productivity in
future, they would not be able to create
jobs as most firms were using more ma-
chinery for production. This was a
reality unions denied as their support-
ers were largelyin those sectors.

In the US, where jobs were created
throughout the 1990s, only a small per-
centage was created in manufacturing,
with the bulk emerging in services and
information technology -

3 ¢ ) BB

A study by the National Economic
Development and Labour Council
showed that tourism possessed the po-
tential to create up to 500 000 jobs over
the next five years as long as crime and
violence were brought under control.

Manufacturing’s inability to create
jobs was not only the situaticn in SA,
but also affected Europe and the US,

“Qouth Africans should look else-
where for employment-generating op-
portunities — not in mining and man-
ufacturing,” McDonald said. It was be-
lieved that retrenchment levels in this
sector stood at 1 000 amonth.

“As in other parts of the world, jobs |
available in SA’s manufacturing sector
are going to be complex, requiring a
greater Ievels of skills. Without a high-
er level of worker skill, the new er_iuip-
ment that has been installed in local
factories looks inefficiently utilised.”

SA did not use its equipment prop- -
erly and as a result capital productivity
wasnot as good asif sho b |
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Report on poverty calls
for trans fonnajtion lan

Rened Grawitzky C Q :fa @ |

INHE D structural problems in the economy
coupled with government’s macroeconomic policy
framework posed major constraints to job creation
and poverty eradication in SA, a report prepared for
. the United Nations Development Programme said.
o ’ The report, compiled by the National Institute for
, Economic Policy, has called for a “pro-poor transfor-
mation sirategy” o stimulate job creation and alle-
viate poverty.

The research is intended toprovide an analysis on
o employment creafion and sustainable livelihoods

: ana assist the development programme in formulat-
ingits programmes, in relation to the government, on
priorities and strategies for poverty reduction in SA.

To achieve this, the research project focused ex-
tensively on who the poor and unemployed are, their
location and sources of income. | .

. The report found that sources of income were ex-

- fremely diverse, with poor households being depen-
dent on a wider range of income s an wealth-
ier households. -

The poor and nitra~gvor dlibd heavily on the state
through remittances and social pensions. This had
i major policy implications for government and “policy
shifis regarding pensions must be considered for the
broader impacts they will bave on rural households
s and economies”,

National Institute for Economic Policy research
director Asghar Adelzadeh said a “pro-poor growth
| strategy” was central to andy policy as it could expand

employment, improve productivity, ensure betterin- |
) come distribution, increase the economy’s long-term

growth and generate domestic demand with a “grad-
ual and careful approach to integration into the
world economy”.

It would also ensure that government became ac-
tively involved in extending social services, improv-
ing ’;{he infrastructure and fransforming the labour
market.
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NORMANJOSEPH . L nmm:_%_m 5 amwmuﬂm li ﬂm. fee
STARF proud to be here, especially after
mhﬁﬂ m\%\_@m meeting with MrMandela,” = - EOWEST

Out on ¢ and in a job which . %wwnﬂ muwwnﬁﬂgm rw.m %wh_nhﬁm ﬁ. Derury Busness Eoma
gave him the chance to meet a jive to the tune of Vivg Mandela _
President Mandela, Willlam sung by company workers, Mr Man- The BoyGen Power Group, a Cape
Francis is looking forward to a deola sald: “With 10 000 prisoners Town company which maices and
secaond chance at life, back 11 his being released from prison each sclls wind-up radios and torches,
community. month, successful reintegrationisa hns landed another glant investor

Mr Francis shook hands with Mr  burningnecessity. as a sharcholder, the Washington-
Mandela yvesterday in Montague Gar- “If they are rejected by potential based WorldSpace Corporation. _
dens when the president officlally employers und the rest of soclety, WorldSpace plans to deliver Eﬂmm
opened the Baygen Power Group fac-  reintegration ismade much harder, information and entertainment »,E n |
tory which employs and empowers “Many return to crime or become billien people by the turn uwmw .mm _
former offenders. dependent on the charity of others. centwry through a new satellite :

The factory, which produces wind-
up torches and radios, is run jointly
by the Liberty Life Foundation and
the National Institute for the Proven-
tion of Crime and Rehabilitation of
Offenders,

Mr Francls, 39, of Mitchell's Plaln, victs intosoclety. . e receive WorldSpace's services all
who is married with three young chil- He sald he was very impresse aver the developing world., - E “
dren, has flve of 18 monthson parele  with the constructive programmes to BayGen says the R30-million w

left before he can relax after a seven-
year jall term for housebreaking.

Stable employment can break this

ﬂuﬂnH_mr:

Western Cape police commission-
er Leon Wessels pledged hiz support
for the company which employed,

. trained and reintegrated former con-

rehabilitate people, g
The project would contribute

digital audlo broadcasting
gystem. -

The corporation bought a 10%
stake for R30-million %mmnﬁ.nmm‘
because it believed the company 8
radios could ba used by congumers to

beused to expand the company before
it 1ists on the Johannesburg StocK

Mr Francis said he was eager to  towards normalising soclety, said the T et Exchange in the next two years. Logt
start afresh with his new-fountd skill.  president, and it was good to see the-spot domo: _u__n_.:ﬁ_.m_“mu:_:m year, US gronp General mﬁﬁmﬁn
Meeting on the 'ocutside'; former Belrut hostage Terry Walte meets former prisoner Prasident Mandela at the BayGen factory opening “This company has nothing peoplebeingrehabilitated. “ shows guests how a wind-up works  slon Trustbought a 30% stake.
. —
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Fx-prisoner

project hailed

cr /548

ROGER FRIEDMA

(RSB
ESIDENT NelsckiMandela yesterday hailed

South Africa’s first business enterprise dedicat-
ed to the empowerment, emplovment and
reintegration into societv of former criminals
and their families and abused women as just
the type of creative strategy required to rebuild
the nation’s soul.

The groundbreaking project has been fund-
ed jointly by the Baygen Power Group —
which holds the international rights to wind-
up, battery-free radios, torches and other
devices — and one of its major shareholders,
the Liberty Life Foundation.

A 49% share of the operation, which trades
as Reintegration Employment Concerns, has
been donated to Nicro (the National Institute
for Crime Prevention and the Reintegration of
Offenders), and 25% to a workers’ frust. The
workforce will ultimately total 100.

“With 10 000 prisoners being released each
month, successful reintegration is a burning
necessity,” Mandela said. “If they are rejected
by potential employers and the rest of society,
reintegration into society is made that much
harder. Manv return to crime or become
dependent on the charity of others. Stable
emplovment can break this cycle.”

By bringing together business and Nicro,
the project had opened the way to finding
“lasting, genuine and creative solutions which
help chip away at the mountain of challenges
we face” It helped bring the disadvantaged
into the economy, and would boost SA exports
and so strengthen the economy, Mandela said.

One of the guests at the opening, Mr Terry
Waite, the former Church of England envoy
who was held hostage in Lebanon for five
years, said the project was “in a sense a micro-
cosm of precisely what is needed in South
Africa: Investment, emplovment, production
that is ecologically sound and rehabilitation
for those who have fallen foul of the law”.

Other important guests at the occasion
were Bavgen (international} non-executive
director Lvnda, Baroness Chalker, Body Shop
boss Mr Gordon Roddick, and Mr Noah Sama-
ra, chairperson of WorldSpace Corporation,
which on Wednesday became the latest big-

. nding member of the Nelson Mandela
THE LIGHT: Baygen Power Group's production director Purcell Lakey, demonstrates windup ?heﬂdréngs Fuflﬁlpréidem:s Club.

torch to President Nelson Mandela. PICTURE: BENNY GOOL @ See Buslness Report
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Sechaba ka’Nkosi

L

abour and business are he-
coming increasingly impa-
tient with the government’s
reluctance to set a date for the long-
awaited presidential jobs summit
between the government, organised
labour and business. -
. .The Congress of South African
Trade Unions (Cosatu) and Business
South Africa (BSAYare ready and

No- -0 |oh 5umm|

7 - B

waifing for ﬂle swmmit, hut say they
are in the dark about when 1t will be,

Minister of Labour Tito Mbo-
weni is expected to outline the gov-
ernment’s job proposals for the first
time at the annual summit of the
National Economic Development
and Labour Council in Johannes-
burg next week.

His address at the summit is
expected fo give an idea of whether
the government is ready to have the

jobs summit this year, or whether it

wili be postponed once again.
Cosatu leaders are concerned that
chances of the summit being held

before the end of the year are remote

because of the government’s inabili-
ty to provide leadership on the issue.

The summit was scheduled for
Aprillast year, postponed to October,
then mooted for April this year.

BSA this week blamed the
government for failing to imple-
ment cricial elements in its growth,
employment and redistribution
strategy and proposed ithe creation
of export processing zones and
more spatial development initia-
tives to create more jobs.
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War on unemployment a priority

Projects mdnooﬁ 8 _o_\o<_o_m 63 000 jobs, _o£ statistics give no cause for oo_éno:

-.._._-

ESTELLE RANDALL .
POLMCAL CORRESPONDENT

nemployment has been .
revealed as a major threat |

stalking South Africa’ Snew
democracy.

And figures from the Central Sta-"

tistics Service (CSS) show the scale

of the crisis: about 62 000 jobs were
lost in the formal sector in the flrst

halfof 1997. .

Unemployment s hovering at
about 83%, with women and young
people particularly hard hit. About
69% of South Africa's :umEEE.mm
have never had a job.

However, Trade and Industry. >

Minister Alec Erwin has disputed a

¢laim by the CSS that 22 700 manu- .

facturing jobs have been lost so far
this year. He said a joint study by
the Trade and Industry Department
and by the Clothing Manufacturers’

Federation had revealed that
employment in the sector had
grown this year and that the CSS
wﬂn faitled to record 20 000 new

obs.

But whatever their differences
over precise flgures, the Govern-
ment, trade unions and buainess
agree that unemployment is unac-
ceptably high and that reversing
the trend Is & national priority,

The Prestdential Jobs Summit to
be held later this year has been
identified as the vehicle to kick-
start the co-ordination of a national
mn.aﬂ to combat rising unemploy-
ment.

—

>_.m0 mnﬁ_z disputes claim
. T ]

But the Jobs Summit 13 unlikely
to offer a quick solution to an unem-
ployment problem that has been
festering since the 1980s.

Labour Minister Tlto Mbowent
said at an inter-governmental
forum meeting on the Jobs Summit
in Augustlast year: "An effective
employment strategy must influ-
ence the economic structure, cost of
living, education and training and
overall investment.”

He warned that a strategy to sim.
ply create jobs, any jobs, could
result in more people becoming the

“warking poor".
He said such n strategy ﬂuEn not

necessarily create acceptable work
conditions or substantially reduce
Inequality.

Mr Mboweni sketched the bleak
scenario that the Government had
inherited:

W Income distribution in South
Africa {s among the most unequal
in the world. The poorest two-thirds
in South Africarecelveontyabouta
third of the national income while
15% of South Africans own about
90% of the nationnl wealth.

W South Africa has ohe of worid's
largest gaps in pay for skilled and
elementary labour.

® South Africans havea high cost

of living, reflected in apartheid-era
residential patterns, relatively
high-cost production of goods and
weak social security.

B Compared with other middle-
income developing countries,
South Afkriea has high levels of 11lit-

‘eracy and low levels of technical

gleills,

#l Policles of the previous govern-
ment fostered capital-intensive sce-
tors at the cost of more labour-
intensive sectors. In particular,
light industries, the service-sector
and amaller enterprises generally
received little access to Govern-
ment support.

N Historically, South Africa had
a two-tier labour market, with
strong protection for some - mostly
white - workers, That situation
encouraged poor pay and working

T Ak S-S k- —————lr g b S Ay i —— - A ulad—

O MBOWENI: effoctive stratagy
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conditions for relatively unskilled
African workers, Asarule, werkers
do not have basic labour rights,
unemployment insurance or ade-

quate penslons., That effectively
raises the cost of Inbotr and agera-

vates conflict between workers and
employers.

W Racial and gender diserimina-
tion is widesprend and people are
net being employed whore they
could be most productive,

| Woak training systems for the
majority also means workers do not
easily obtain new skills, or demon-

5P) _«3 ARGT 4

strate them to poten nEﬁNcwmﬂ

Mr Mboweni said his department
had introduced new laws to deal
with labour market inefficiencies.

He said the Trade and Induatyy
Department had also begun to sup-
port more labour-intensive sectora
and had strengthened mEhE and
microenterprises, K

The department said this week 1t
had identifled about 408 investment
projects, totalling about R83-billicn
and which could generate about
68 000 Jobs.

Indicating the direction of Gov-
ernment thinking on concrete pro-
posals for the Jobs Summit, Mr
WMboweni said tourism, agriculbure
and construction were most likely
to generate substantial opportuni-
ties for employment.

“These sectors are highly labour
intensive and have stgnificant

- employetr multipliers in terms of

direct relationship with other
industries and because of their
potential to raise productivity in
Indirect ways,” hesaid

“For Instance, improving house-
hold infrastructure and housing
opens the door to a moere vigorous
expansion of home-based produe-
tion, trade and services.”

He said although small and micro
enterprises would reach more peo-
ple sooner, they would increase
incomes only to alimited extent. On
the other hand, large formal Indus-
try would reach fewer people but
would provide more stable and bet-
ter-paid jobs.
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Eﬁumﬁmw of Labour Tito gdcﬁmg_
. has committed himself to convening -
:the long-awaited pres Emsﬂﬂ .._o_um

mEEHﬁnmmﬁ mornth.

Mr Mboweni had mmwrmw mmﬁ ?.m |

nmﬁm for sometime in August or

“towards the end of this year. |

.

The Omwmﬁ_mﬁ last year identified

. the summit as the key mechanism
for kick-starting a national effort to
- reverse the unemployment which

has dogged South Africa since the
1980s. About 33% of South Africa’s
economically active population is
now unemployed.

.. While business has declined to
noEEmﬁ._ﬁwm Congress of South

African Trade Unions (Cosatu) said

Mr Mboweni would not be able to

hold the summit next month.

“June or July is not practical. We

want a common understanding
when we get to the summit. Wedon’t
want to argue positions there,”
Cosatu said yesterday. Although the
trade union movement had pub-
lished a jobs summit framework doc-

arlier than exp
772) 2R

ted
7/ JF7&

ument, Cosatu was only Emﬂﬁgm to
flesh out these broad proposals at a
meeting of its central noEEEmm in
June, it said. _

oo.mmg deputy general mmnwmﬁmww
Zwelinzima Vavi earlier called for

‘the summit to be held in July and on

Thursday the federation said in a
statement that it m?uﬂE be me as

soon as possible.
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‘Reneé Grawitzky

LABOUR minister Tito Mboweni has
raised the stakes for participants in
the proposed presidential jobs sitmmit

by scheduling the high-profil > meeting -

for next month or early July.

Mboweni's surprise announcement:

on Friday follows criticism by the
Congress of SA Trade ..

Unions (Cosatu) thet Errrrrmmrewwwes
] : [P i
i : I.'. . ..-":':" ; -'::: su i ?" |:-:-;'1. :
L] Lk —r s M

neither government
nor business have
tabled their proposals.

All parties have ac-
cepted that the sum-
mit should take place
sooner rather than lat-
er. But labour, after
tabling its input last
week, said it was not
prepared to rush into

Indications are that government
hopes to finalise its employment strat-
egy document and get approval from
the cabinet by the end of this month.

If government and business table
their positions at the end of the month,
summit participants will have only one

month fo complete preparations.

Government’s position was dis-
cussed last Friday by
the ministers of
labour, land affairs,
trade and industry
and the deputy finance
minister. It appeared
that interdepartmen-
tal work was required.
There was said to be
was a sense that de-
gpite high-level com-
mitment to the sum-
mit in principle, senior

the encounter without - input from all depart-
adequate time for ad- 7 A ments was lacking.,

vance negotiations. Labour department
Two months would be o spokesman Samantha
needed once all pro- MBOWENI Henkeman said yes-

posals were - tabled.
This view was endorsed by business.
- Raymond Parsons, Business South
‘Economic, Developmient” and. Labour
{ Council (Nedlac), yesterday welcomed
the fact that a target date had been set.
But he cautioned that a great deal of
pre-summit negotiations and planning
still had to take place. “On a summit of
this importance the planning process
will have toinform the final date.”
Business is finalising its proposals,
but intends to table them only after
government has made its negotiating
position publie.

convener at the National

goverr i)

o terday government’s
position paper would be referred to an
interministerial ‘meeting and the Na-

tional Council of Provinces biefore go-
ane befort b A Kinat -0 -
ing beforéit)

a¥inet, 7

ditional pressure on gov-
megiioalise its position ahead
edahy on May 23-24 bétween
meit and its alliance partners

Cosatu and the SA Communist Party.
Discussions at this meeting are expect-
ed to focus on the job summit,

Cosatu has warned that the job
summit is doomed if the alliance part-
ners fail to reach broad agreementon a
framework forjob creation.

%
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a}r the gmfermneut’s plan to' hﬂki

' he pres:dentlal Jﬂbs surmmt next mﬂnth was premamre Samantha Henke- -
man, the spnksman for. Tito Mbowem ‘the labour mmlster mnﬁrmeé yester-

"day that the gavernment wanted to hﬂld the summit [ate next month otearly

| ;:imsJuIy But Nawetu Mpatz Cosam S natmnal spokesman sald “The position

- of Cosatu is that Jurie will be t60 early. We want the sunumt as a matter af ur-
;3-‘g-genc5r but we'also don’t want the summit tobeatoken” .~

-+~ 'The summit, which was originally scheduled fo be held in October Iast
yeal; will seek ways to address the counfry’s chronic. unemployment prablem
“Labour has submitted its proposals for the summit, but the government and §
- business have yet to submit theirs: ’vIpatl said Iabour neéded at least two' -_ 'f
;;ﬁfmanﬂ}s after busmess and the government’s prupoéals were putforwazﬂ R S

{';hefﬂre 1t cmﬂd ake part m the smmt. ——Reuters Jahannesbwg

Lk

oy S

! . [
L a

Rt s



— »

] P n B )  ou

(ear has failed, so let public works projects

er (7 (2|7 |98

he Jobs Summit has finally
arrived, and the time has

come for South Africans to
reflect on the successes of the past
and accept the failures as well.
The case under scrutiny is our
Gear economic policy. While the
policy was touted as being able to
provide about 5 million jobs by
1999, in reality more than 100000
jobs have been lost since its incep-
tion, and the end is not yet in sight.
The Gear policy was adopted

heating and rampant inflation
during the 1980s. Economic con-
traction, not growth, was the de-
sired effect. I fail to understand
how the policies would have had
an opposite effect on South Africa.
Concern about a jobs policy
must focus on the economically
disadvantaged and the harder-hit
blue-collar working sector:
Overall improvement in the
hi-tech and financial industries
masks the trend of winners and

PERSONAL VIEW

Many
have argued
that the mar-
ket should be
given enough
room and a
free hand in

the economy,
and with time
things will
turn around.
But this
“do-nothing”

benefits s not meét society’s
criterion of equity the govern-
ment can intervene to redistrib-
ute income or weaith,

This, however, poses addition-
al problems since the govern-
ment's fiscal tools for redistribu-
tion — taxation, expenditures
and transfer payments — may
distort incentives for effort for
risk-taking, and market efficien-
cy may be impaired. Govern-
ments, therefore, normally face

have their chance

G #3)

force cannot fully take advantage
of the information age revolution
because of historic educational
deficiencies, the Keynesian im-
perative might be the easier way
out of continued poverty and im-
minent instability caused by
rampant crime.

A massive injection of
resources through a comprehen-
sive, well-directed public works
expenditure programme is in
order. It would not be a waste,

tage of the Keynesian investment
multiplier; which multiplies the
effects of investment spending in
terms of total income.

For example, an investment in
a small plant increases the in-
comes of the workers who build
it, the merchants who provide
supplies, the distributors who
supply the merchants, the manu-
facturers who supply the distrib-
utors, and so on. By making an
assumption on the percentage

to avert investor weariness losers and the accentuation of a  approach has not worked. While tradeoffs between efficiency and  anyway, since our roads need ex-  each recipient saves, it is possible
regarding excessive state expen-  two-class society. White-collar the strength of a market system equity, which cannot be resolved  panding, new bridges need to be  to calculate the total income pro-

1 diture, the scourge of inflation workers have gained from the hi-  is that all resources will efficient-° by economics alone: hence built, and new harbours need to  duced by the investment.
2 and the erosion of the currency. tech and finance boom while Iy be allocated to their most pro-  Cosatu’s justified objections. be opened to service the in- Public works-based govern-
1 At the same time, the politicians  blue-collar workers are facing a ductive uses by the “laws of We must never forget that the  creased traffic the country isex- ment expenditure must be
_also promised to stimulate eco- more pessimistic future. supply and demand”, market fail-  cure for the Great Depression of periencing. Water shortages pre- embarked on now to avoid fur-
nomic prowth and create mil- Moreover, whatever the future  ures are also known to periodi- the 19303 was the Keynesiansolu- sent a need for new dams and ther economic erosion and
lions of jobs over five years. jobs growth emanating from cally occur, leading to inequality. ~ tion. Furthermore, the level of catchment areas to be made. discontent. Of course, other mea.
The contradiction lies here, Gear it will, by its nature, also Concerning inequality, gov- pgovernment expenditure versus These are the kinds of pro- sures must be taken to reach a
since the very components of heavily favour well-educated, pre- ernment intervention is justified the overall returntotheeconomy jects which will help the country  balance between fiscal and mone-
Gear were used in the US and dominantly white, white-collar even if markets are efficient. If was minuscule during that time.  use its many unemployed semi- tary policy, lest we again invite

Britain to curb economic over- workers and professionals, the markets’ distribution of Given the fact that our work- skilled workers, and take advan- increased inflation.
T F . v >




s on employment anc -

training wiﬂmﬁmm. Negotiations on this is-
sue would 'continue while the bill went
through the Parliamentary process.

. Mboweni said the presidential jobs sum-
mit would take place in June or July. He
could not give a more specific date because
discussions were still taking place.
Mboweni said an intra-governmental meet-
ing to be attended by members of the inter-
ministerial committee, provincial finance
and economic affairs MILCs, and represen-

yroves bill
~would affect mainly public prosecutors and
doctors. It was believed many of them
should be promoted into higher public ser-
vice ranks so their basic salaries became
market related. .

- Mboweni told a media briefing the _mm-
proval of the bills was a “victory” for SA. It -
would be welcomed by the millions of people
who had been discriminated against, but it
should also be welcomed by those who

wanted to “dispense with our .ﬁwwﬂwmbm
past”. Mboweni said “quite a significant

late insertion in the Employment Equity
Bill was that businesses should aim at
workforces that reflect national and region-
al mmEum.nmmEnm of the “economically active
population”. The phrase included people
seeking employment or those who had been
discouraged from doingso. . |
He said agreement with business and
labour had also been reached on the Skills
Development Bill. However, business still
opposed the provision that 20% of the funds
collected from a 1% levy on payroll be di-

-Cabinet a

Farouk Chothia __

Obm.m._.H.Oéﬁllermnmwmumwwmmemu@m% mm-
. proved the revised Employment Equity Bill

. and the Skills Development Bill, opening
- the way for them to be presented to Par-
~liament during the current session; Labour
. - Minister Tito Mboweni said yesterday.

» The cabinet also resolved to stop the pay-
~_. ment of overtime pay to senior public ser-
. 'vice managers and professionals. -

w A government source said this decision

It

7

" —

- v R
.

fatives of the SA Iocal Government Asso: O ment to alleviate the impact of job losses.
ciation would be held next week to finalise = Meanwhile, government “spokeiman
wqummumﬁaﬂm for the jobs summit. Joel Netshitenzhe said the cabinet decided
short, medium and long-term strategy thatno government official from the *ank of
to save jobs would be devised, along with a  director upwards-should qualify’ for over-
proposed programme of action for discus- time pay. %_mmﬂmmﬂaﬂm in this regard would
. - take place with the relevant labour unions.
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sion at the summit, he said. -

—_—

He said the cabinet also expressed sup-
port for the draft National Economic, De-
velopment and Labour Council framework
agreement on the social plan, which would
result in training and economic develop-

Al bl : : -

_ oweni ‘said this brought the govern-

ment into line with the general practice in

¥

the private sector.
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J (t)bs ‘to dominate

Nedlac

Lynpa LOXTON @ Imuoth’

ARI.MMEI\ITAEY CORRESPONDENT

Cape ann The pending jobs
summit and progress by different
parties in reaching consensus

agreements were expected to -

dominate the third annual sum-
mit of Nedlac this weekend,
Jayendra Naidoo, the executive
director, said yesterday.

Naidoo said he had been co

cerned about the sometimes con-,

flicting views on the jobs summit
that had emerged so far E
warned that South Africa had
only limited fime to hold the sum;
mit and it had to be of real value.
Asked how he viewed th
progress {o date in Nedlac, whlch

labour and community group
Naidoo said: “We have made reg
sonable (headway) in ashortspace
of time on structural reform ... It
compares well with other post
independence situations.”
Although much more could
have been achieved fo reach con-
sensus between the different par-
ties in some areas, “the confribu-

represents business, guvernment\

tion of the Nedlac process is a'
very important factor in havinga

transition that we will lock back
on as having been relatively

Naidoo said.

He descrlbed the relationship
between labour, business and
government as “fascinating” be-
cause the different groups in
each camp had to come up with
unified positions on various
issues, This had involved a lot of

aaiwe and take on behalf of ali par-

es concerned. -

{\" - Last year Nedlac's most con-
“tentious issue had been the Basic

Conditions of Employment Bill.
So far this year it had been the
Employment Equity Bill, al-

ﬂ hough Naidoo said disagree-

ments were not as deep as feared.
“I am sure that one of the con-
trlbutmg factors has been that
ere is a greater understand-
Ing,” he said.
This was reflected in the fact
at no application had yet been
made in ferms of Section 77 of
the Labour Relations Act to
organise stayaways about the bill.
Even where such applications
had been made — on the gold
mining and education c¢rises —
they had not led to nationwide
stoppages.
' This perhaps indicated that

-South Africa was undergoing a

relatively stable transition
period, Naidoo said.
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compromise

JOHANNESBURG — The Congress of
South African Trade Unions (Cosatu)
and civic organisations on Saturday
warned they would not be bulldozed by
the government into adopting a com-
mon position at the forthcoming job
' summit, | |

The warnings from the organisa-
tions, considered staunch supporters of
the ANC-led government, came de-
spite earlier calls by Labour Minister
Tito Mboweni not to “over dramatise
differences”. e
Cosatu deputy president Connie
September fired the first shots.
e said the government’s adher-
ence to the International Monetary
Fund and the World Bank’s style of
economic recovery — as epitomised in
its growth, employment and redistri-
bution strategy (Gear) — was bringing
misery to the population.

September called for a moratorium g

on retrenchment until a climate con-
ducive to negotiations was attained.
| "1t does not help to:pursue budget
| deficits at the expense of a widening

warns it will

|2 fg L

deficif. Neither is it proper for
the private sector and the media to call
on the government to stick to Gear ...
while it has failed to deliver on jobs,”
September said.

Representing civic organisations,
Fadilla Lagadien said the proposed
summit ran the risk of being another
talk show for the elite .

She said there was need for the un-
employed and the informal business
sector to be involved in Nedlac activ-
ities and make an input in job creation
strategies.

Earlier Dorian Wharton-Hood,
chairman of Business South Africa,
lamented the loss of skilled manpower
in both the public and private sector.,

“The ability of small and big busi-
ness to create jobs is being severely
hampered by onerous and costly labour
market regulations,” he said. |

No date has been fixed for the pres-"
idential job summit but a labour min-
1stry spokesman hintfed it might take
plasce before the end of July this year.
—Sapa.
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MAKING A POINT President NeIsmt Mandela and Iayamim deo& the executive director of Nedlac, at

the _Nedh:a conference held over the weekend

Tito’s ]Obs %an
| z

FRANK NXUMALO

LABOUR EDITOR

Johannesburg — The govern-
ment’s -employment-creation
strategy for the forthcoming
presidential jobs summit would
be published next month for pub-
lic comment, Tito Mboweni, the
minister of labour, sald at the
weekend. o
Addressmg the third Nedlac

t summit in Midrand at the week-

end, Mboweni said: “Govern-
ment: will be: publishing ifs pian

1&1& the hegmnmg of June, and-the

public Wi
their response.”

The minister said the jobs
summit was one of two impor-

tant national gatherings to be
held within the next two months
— the other one was the confer-

ence on poverty.

be invited to Consider

new.ones.”

He sai andled properly,
both gathermgs could make

"substantial contributions to-

wards alleviating poverty and un-
employment.

“At the ]nbs summit in partm—
ular, employers, the trade union
movement and government witl
meet {0 hammer into shape a
common sfrategy to attack the
problem of unemployment. This
common . strategy should be
based on alignment of existing
]Illtl&thES and mtruﬂuctlon nf

Buthnwem warn&d he coum-
try not to expect that he day after
the jobs summit would be “sum-
mer and it will be raining jobs”.

Connie September, Cosatu’s
first vice-president, said iabour
wanted the government and the
private sector to commit them-

selvesto substantially higher pay-

PROTO: SEWYIN TASE

to be published
glag (133 )

ments for the unemployed and ac-
commodate a wider group than
currently qualified as a support
meastire for the unemployed.

She said labour also wanted
the state and business fo agree to
a moratorium on retrenchments
and implement employment-cre-
ation measures. These measures
should cover such areas as public
works,” mass housing “pro-
grammes, job-sharing schemes,
training the workforce and in-
creasing productivity and land
distribution. -

Dorian Wharton-Hood, Busi-
ness South Africa spokesman,
said low savings were one of the
leading causes of low levels of
domestic investments compared
with the average of developing
countries. He said private firms
were responsible for 96 percent of
aross domestic savings last year.
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Economy ‘on track to sustai

. PARLIAMENTARY BUREAU

~ TRADE and Easmﬁw KH_EMSH Alec Erwin has

rejected assertions that the South African econ-
omy is experlencing jobless growth, saying
employment has remained constant as indus-
tries go through structural changes.

During a debate on his budget vote in Parlia-

‘ment on Friday, Erwin said that as restructuring
v in all sectors tapered off South
ﬂﬁ Increases in employment opportunities.

frica would see

He cautioned, however, that a great deal still

wmn to be done msa satd business and labour:

~could not claim 8 wm aoﬁm m: they could build

&m economy, .

He said any msmqam om %m employment m:. _

uation had to take into account lorig-term
cycles of investment and the extensive Hmm::n.
turing of the different sectors.

“For example, in the textile industry, Em
average age of capital equipment has reduced
from 18 years in 1994 to 11 years in 1997. This
is projected to reduce to eight years in the near |
future,

“Employment dropped in the textile sector
but grew in the.clothing sector. Other indus-
tries have experienced similar deep structural

change, yet the overall level of employment in ...,
the manufacturing sector has in aggregate::.
-+ product of new policles that have been intro-

remained constant from 1994 to 1997,
“To call this jobless growth is a Ea_mm&um

e —

L

le

(132)

aEm__mnmmoa as it ﬁm_am no account of the cru-
clal structural changes that will sustain %oﬁ:
in the future,” Exrwin said.

He cited as an example of successful m%mn?

" ment involvemnent the Technology and Human |

- Resources in Industry Programme, where the
. State had contributed R21 million, which had
* beneflted 207 projects involving 100 compa-

" nles and 1 000 students. The Support Pro-
- gramme for Industrial Innovation had over the

last four years cost R43,2 million, but had gen-
erated 1 800 jobs.

- “These figures are significant, ﬁm_.znm_mnw SO
Ermn one takes into account that they're the

duced in the last EHmm years. We can with some

job-

@@mﬁos
ed 181h 199

justification E\ thht we'ré on track in our target

to generate 100 000 new and sustainable jobs

per annum in the manufacturing sector,
“As the restructuring in all sectors tapers off

‘we should see rising net increases in employ-

ment opportunities. But we have a great deal to
do still at all levels of government. Neither ¢can
business or labour yet say that they’re doing all
they can to build this economy,” Erwin said.

He also said government would press ahead
with its plans to introduce a new three-tier
licensing system for the liquor industry.

Erwin said the new legislation would pro-
vide for the effective regulation of the industry.
and strike a balance between soclal, noEEm_..am_
and empowerment policy Eﬁm_.mmm. _
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Nedlac meetmg paves

the wa for

By Shadrack Mashalaba

THE National - Economic Develop-
ment and Labour Council (Nedlac)
summit left participants acknowledg-
ing the viability of the forum last week
despite subtle tensions that still lmger
on among stakeholders. ~

All the delegates agreed that the

occasion had laid an ideal foundation
to host the Job Summit. =%
This clearly indicated that ecunum—
ic growth and job creation ‘was still a
matter that all participants agreed
should receive priority.

Some participants said the forth-
coming Job Surnmit, the date of which
will be announced soon, will test
whether all participants are committed
to everlasting and sustamead €CONnOmIc
growth. ;i T

They said whde the cnuntz}' had.

some catching up to do on improving
its economic environment, the world
was not going to wait for South Africa.

Globalisation, which has been
acknowledged by Finance Minister
Trevor Manuel as a reality, was here to

h

i gl g il il = ——

19/57/2%

?
stay, some nf e delegaws sal
Failure to respond to international
challenges will deliver unkind blows
such as social instability similar to the
one currently experienced by some
South East Asian nations. . «~
Nedlac is a forum where
Government, business, {abour and
organised sociely converge to seek
consensus on matters pertaining to
soc:al, economic and labour pohcy

Glnbalisatiun

Among those taking part at the council
are representatives from business
organisations such as Business South

- Africa and the National African
Federated Chamber of Commerce,

labour federations such as the
Congress of South African Trade
Union and the National Council of
Trade Union, and gnvemment and cml
society. . - L

Nactu general secretary
Cunningham Ngcukana said globalisa-
tion had restricted the Government’s
ability to create growth and jobs.

He said this was reﬂected thmugh

"ﬁl-""

2 fﬂcus&d agenda, i

~ the Government’s obsession with the

tmplementation of self-imposed struc-
tural adjustment policies that are in
line with the International Monetary

- Fund’s (IMF) policies.

.Ngcukana argued that the local
budget targets espoused by Manuel

were similar to the International

Monetary Fund prescriptions.

AR R R S e e S R T T TR T e e i A i T TGS

In his argument, South African ¥

- Chamber of Business (Sacob} director-

general Raymond Parsons said there :

- - was a complication in the dialogue to
map out an econonuc growth strategy )

for South Africa.

alliance between Cosatu and the rul-
ing party (ANC) which he said was
“creating an element of unpre-
dictability”. -
Parsons satd for Nedlac to succeed
 there was a need for the forum to have

This was caused by the continued 5

, D\Qx} .ii

" “The search for reahsuc and wurk !

able strategies should be underpinned
by workable solutions. The lack of a
common vision at Nediac is still efu-
sive,” said Parsons. ,
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Asked how long 1t wowtu ve sneacan
domestic factors came to the fore again
and interest rates could resume their
downward trend, he said: “It all de-

PRtV oW/ £22E1/69 Fqunu voensibay
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s PNy SIPIALG ety {71d
rate t‘ﬂdﬂ?ﬁ lnﬂ JLIIDA, aa. —— r— _ ,
companies under catnonary are Con-
extiles.
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Business drafts strategy for job summit
- s BB AeB S ol 't

Reneé Grawitzky

BUSINESS SA (BSA) has drafted a
carefully nuanced input to the presi-
dential job summit in which it at-
tempts to address the concerns of all
arties while soffening its stance on
our market flexability.,

This softening i8 partly due to the
realisation that labour market flexibil-
ity alone does notf create jobs. More im-
portantly, business sources said, they
came from a realisation that labour
market and other policies were in place
and government was unlikely to revisit
these gahead of next year’s election.

A business source said that in view
of the fact that “all major parameters
for employment creation are not nego-
tiable”, business did not want the job
surnmit to become bogged down in de-
bates which had been repeatedly
raised by business butignored.

document for collective bargaining ar-
rangements to override legislation and
for an independent investigation by
government to examine the entry and
exit costs of employment, It also
poses that wage negotiations be i

to productivity.

Business sources said the document
also addressed macroeconomic policy,
public works programmes and high un-
employment groups such as the youth
and women. .

In line with government’s submis-
sion, which is still being drafied, BSA
proposed a youth wage to encourage
employment. The document reaffirms
the view that the state of create
employment. 'This 'cmﬂm ~with
labour’s input which sees the state as a
crucial employment creator,

Business’s submission focuses ex-
tensively on education and training

= il Rl
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and links such iniﬁaﬁveg pzduc‘n)v-

ity improvements for both labour and

mansgement. |

There has been debate within busi-
ness circles about a human capital de-
velopment fund but no consensus has
been reached as to whether this should
be tgursued or be a separate initiative
tothe summit. )

In the meantime a meeting of the
African National Congress, SA Com-
munist Party and Congress of SA
Trade Unions alliance, which was to
have debated an employment strategy,
has been postponed irom this weekend
to an undisclosed date.

- Cosatu spokesman Nowetu Mpati
gaid in view of labour’s call for suffi-
‘ciinﬁﬁme for n&g?ﬂtigﬁonsbeahead of the
rob summit, it would not rising
.}f Labour Minister Tito Lﬂ)f:ggni an-
nounced a change to the August date
for the job summit.
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m_s_u_.0<3mz_. Appropriate medium a:& Ne:m.nmwﬁ economic and job-creation strategies, not QEn\n fizes, are EEN says cbm@s ;m%oaasow

Business South Africa prep

_ﬁpzx NXUMALO

LABCUR EDITOR

Johannesburg — The forthcoming
jobs summit should emphasise the
need for appropriate medium and
long-term economic and employ-
ment-creation strategies as there
were no “quick fixes” for unemploy-
ment in South Africa, Business South
Africa (BSA) said yesterday.

Adrian du Plessis, BSA's chief ne-
gotiator at Nedlac, said a study of
high-growth, highemployment
economies invariably showed “there
were no substitutes to getting the

basics right”.
- BSA noted that South Africa did
not have a “clean slate” from which

to tackle ﬁﬂmEEowEm:ﬁ and job
creation,

“In particular, BSA has serious
reservations about certain official
labour market policies and their im-
pact on employment,” said Dorian
Wharton-Hood, BSA's chairman, but
pointed out that this did not mean
business was seeking to restate its
fundamental concerns in this regard
at this stape.

Jim Buys, BSA’s principal
researcher on the jobs summit, said
his organisation’s overall approach

‘'was that pre-summit planning and -

negotiation should have as an out-
come a “sufficient degree of consen-
sus” among the main stakeholders
in the econemy concerning what

L]

could be done about unemployment.

“It is difficult to visualisé a suc- |
cessful jobs stinmit being held in a

situation of unbridgable differences
of approach from key participants in
the process,

“The pre-summit negotiation

| process must therefore seek to pro-

mote convergence on key issues
around appropriate growth and ems-
ployment strategies, BSA is commit-
ted to engage in serious discussion
on the options available to South

.Africa,” said Buys.

However, BSA conceded that these
Key issues, namely Gear, labour mar-
ket regulation and econoinic deregu-
lation, were “sensitive” and potential
flash points, though they would be

2206{98
bravely debated.

Raymond Parsons, BSA's overall
convener at Nedlac, said it was “nec-
essary to accept that painless, quick-
fix solutions” were not viable options
for South Africa owing to structural
elements in the economy.

- “Government inherited a distort-
ed economy on the verge of debt trap
characterised by a strong inward and

therefore uncompetitive bias,” said -

Parsons,
The four-point plan for the sum-

mit unveiled by BSA could be sum-

marised as;
[1 Creating economic mEEEw mzn
growth by maintaining fiscal

discipline throughout government’

and the independence of the Reserve

Bank; A,_ .J. Nv

Enhancing productivity by pro-
moting world-ciass primary and sec-
ondary schooling, worker skilling
and increasing managerial efficien-

cy through formal training and

structural flat- tening depending on
the sector; |

chitecture” through the promotion

of “free collective bargaining as the
primary regulator” of labour mar-
ket rules (as opposed to leaving the -

function to government); and

works programmes to assist ultra-
Emw unemployment groups, includ-
ing the introduction of ..mﬁm&& dis-
pensations” for them, =

_—— ——

Modernising the “bargaining ar-

Establishing local-level public

ares for Q.:o_m_

tam:mcga‘:ﬂ IOEmS\OnR pﬁm mﬁﬁﬁm .m.uﬁa Africa top table fi Eﬁ up
 its strategies: (from left), maxnn au Plessis, Jim m,%@ boﬁnz gnwaa-
Hood nz& h@ﬁc:& muna,unm | _

._c_cm summit
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e are not going to
eradicate poverty
in a decade,” says
Minister of Wel-
fare Geraldine Fraser-Moleketi. It's
a very new song she is singing.
Fraser-Moleketi is the young min-
ister responsible for breathing life
into what usedtobea “by-the-way”
ministry run by the National Party’s
Abie Williams,
. “This is a powerful ministry. It
can make or break the country,” she
says matter-of-

i,

departments of health, public works,
welfare and transport. The social
wage is part of Deputy President
Thabo Mbeki's plan to co-ordinate
the work of different ministeries to
make them more effective.

The social wage, says Fraser-
Moleketi, will involve providing
micro-credit (small loans) to the poor-
est of the poor, stutstainable public-
works programimes, food security, a

provincial youth service to get young
Jobless people off the streets, and a na-
tional programme of skills training
through joint programmes with busi-

____  ness, It will also

factly. That's be- mean investigat.
cause welfare is ing cheaper and
at the cutting more efficient
edge of poverty al- public transport
leviation — the systems in the
social pensions rural areas.
she is responsible The social
for support seven wage is an idea
million people. ; gaining currency
Most old-age pen- 9§ again — it was
sions keep entire [ first raised in the
families in food } Reconstruction
and basic needs. and Development
Under  her B Programme, but
hand, Minister of & was never really
Finance Trevor implemented by
Manuel has had to _ the government.
cut a bigger slice It 1s likely to now
of the national pie Goraldine Fraser-Moloketi be marketed by

for welfare, It was

one of the few budgets which grew
this year. The combined national and
provincial welfare departments re-
ceived more than R200-millfon for this
financial year. By the turn of the cen-
tury, this will increase to R234-mil-
lion.

With the additional revenue she
will lead the search for a better way
of catching the millions who live on
the edge. Government gurus are
investigating a social wage for the
poor because they know welfare
cannot reach everybody. It is a cross-
sectoral plan which involves the

the government

in order to yoke together a range of

development projects,

“All government programmes are
targeted towards poverty allevia-
tion,” says Fraser-Moleketi. She
acknowledges that things have
taken longer than expected.

That’s because before she could

tackle the problems of the poor, she’s
had to ‘engage in a huge ghost-
busting exercise. Many dead people
collect her pensions. Some of the
living get double, even triple, grants,
and backhanders paid to officialg
often buy a blind eye. Pensions are

~-.y

paid out after a means test, but often
those who should fail and those with
Private pension payments receive
government grants as well.

She inherited a system where
fraud and mismanagement were

rife. The department is in the throes
of a two-year clean-up aimed at
ensuring that only the legitimately
needy get on to the welfare roll-call.

This has meant someé provinces
have ceased payments while they

audit and clean out. Fraser-Moleketi
says she has also had to make the
politically difficult decision to cut
apartheid’s state maintenance grants
to (Qtargely) coloured and white com-
munities in order to pay R100a-month
per child to all parents in need.

The government also wants all
those on the roll to have an identity
document.

But these things are easier said
than done, and many people have be-
come unintended victims of change.

—
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. Reneé Grawitzky

"ONE million skilied and 700 000 un-
~skilled jobs could be created over the next

five years if SA’s nongold exports more
than doubled its 1996 levels, a report com-
piled by the University of Pretoria says.
. The report also found that increased
government investment in “kickstart”
public works programmes, at least in the
short term, could create up to 1,7-million
Job opportunities for skilled and unskilled

-workers by 2002, .. - .

The implementation mm government’s
~procurement policy aimed at developing

micro-, small-. and medium-size enter-

prises was also viewed as a constructive

initiative in creatingjobs. . . L
- These options emerged from an econo-

‘metric analysis conducted by the Univer-

sity of Pretoria’s Bureau for Fconomic
Policy and Analysis which evaluated var-
ious policies aimed at .enhancing the
labour absorption capacity of the economy
and reducing unemployment. The Hm—wmwa
stressed the importance of policies which

promoted education and training but ex- -

pressed caution over wage subsidies.
SA’s labour absorption rate, the report
found, had declined from 80,9% bhetween

Export boost could create 1,7-milli
| 1960-65 to 8,4% during 1985 and 1990, Hﬂpﬁgm ﬁaﬁ@ﬂﬂﬁﬁmégw for sustainable

was also revealed that more than half of

total unemployment was, mﬁoﬂm_ young

people (less than 29 years of age); about

- 43% of the unemployed had education lev-
ade seven and nearly..

els of less than .
69% of all unemployed workers. were new
entrants to the job market. .

The report said unemployment was

caused by the lack of appropriate working
skills and a “hostile market environment”.

which was a manifestation of trade union

militancy and the “ill-timed implementa-

tion of some questionable lahour policies”.
The report argued that a broad eco-

ta i B o . i

4= Lt . T -
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mg.cﬁﬁr_@mﬂ&uﬁgmﬁmz&Hmcc_ﬁmwmﬁ..
tion required trade liberalisation munyzm;
ing labour market flexibility); labour-in-

‘tensive small- and medium-size enter-
. prises; economic stability and investment

in infrastructure and training.
- International trends had shown that
economic growth flourished where flexi-

~ ble labour markets existed, the report
.said. However, the SA labour market was

not in equilibrium, while the other major
markets were showing a greater extent of
stability. At face value, it would seem that
labour policies were at odds with other

o 24

 termiined

policy measures, such as the growth, em-
En%ﬁmﬁ and redistribution strategy, the
repdrt said. |

. The report found that since 1980 _E_..p_m

average remuneration in the public sector

increased at a faster rate than in the pri-
vate sector. It was also revealed that al-
though wages for skilled workers were de-

LT

y demand and supply, un-

- skilledl'wages were determined by factbrs

other than demand and supply and relat:’

- ed to other variables such as trade union

ower and militancy. “The wage here is
igher , than | the equilibrium market

| ﬁm_mm__._@.ﬁr unemployment as the result.”
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|- GOVERNMENT has warned business

|-Sipho Pityana said

;and labour that they would have to
.compromise to find solutions to create
Jobs in the build-up to the presidential

| job summit, and it could not be expect-

ed toprovide all the answers. =

In tempering expectations on what

overnment could bring to the summit
abour Department mﬂmnwau.m_mﬂmu&
yesterday that

“there must not be an expectation that

government will bring wholesale solu-

ST e, o —
a T .-

.-+ tionsto the crisis”.

The summit might not result in the

| creation of a large number of jobs, but

it would be a success if it raised the

- priority of jobs in the eyes of policy
- makers, he said, _

The success of the summit would de-

. .Wmﬂm. on a- willingness by labour and

usiness to compromise and not wait

~ passively to get answers from govern-

ment.

" The success of the summit should
" not be measured against whether an
accord was reached. Pityana said

e -

require a lot of trade-offs,
It was, however, possible that the
mclusion of other constituencies, be-

sides organised labour and business,; in

the job summit might force parties to
deal with mechanisms to alleviate
youth and rural unemployment. This
could force parties to address the ques-

tion of lower-entry wages. |

Government’s call to involve the
youth, churches and groupings repre-
senting women and the unemployed

could ensure that “their voices will

| Business and labour must oogwﬁwﬁ. se tg i waocmonmwm,.limoﬁ
_ g he cris _ | __ __ _mnn_anmm _..Emrﬁ em _H.mm bat “this ...mnﬂ__m. r..mwmﬁow wm d”, Pityana said. | . o

Labour and business were the ma-

Jor players in creating jobs. Govern-

ment could not be the one delivering on
Jobs as it could provide only two basic

fundamentals. |
- Government was responsible for

~ creating an environment conducive to

job creation &Ennm—w- the implementa-

tion of various po

cies and it could

create a limited number of jobs (some
not sustainable) through infrastruc-
ture investment, . public works pro-
grammes, development corridors and

i
{!
_t

_industrial mmﬁmwaﬁﬁmﬁn maﬁm_m. | s

— T T — sk

~ The summit would be the culmina-
tion of a negotiation process which in -
the main would be influenced by gov-
ernment s proposals to be tabled in the

-middle' ofnext month..

.- Government; mﬁwmnﬁmm labour EE

| -business to comment on jtg proposals

and- to -propose further measures to

' protect jobs and create newjobs. "

Pityana said

" would inevitably come under scrutiny,
‘especially in relation to the capacity wm. |
- the economy to absorb labour, = |
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he much-awaited Presidential
Jobs Summit between the gov-
ernment, business and labour
hangs in the balance following
reports that senior Cabinet ministers
tasked with formulating government
proposals are deeply divided. -
| The divisions are believed to be
the reason why the government has
been imable to table its proposals,
more than two years after the sum-
mit ‘was first mooted by President
Nelson Mandela as the government's
highest priority.

Some ministries have failed to
produce draft proposals on theirrole
in job creation — a year atter an
inter-ministerial committee was
appointed by the Cabinet to facilifate
a common proposal on job creation.

Tn the past few weeks the differ-
ences have escalated and Minister of
Labour Tito Mboweni has angrily
sent back some of the proposals to
ministries because he believed they
were incomplete.

Sources cite a power struggle
hetween Mboweni’s ministry and
Minister of Finance Trevor Manuel
over the conirol of the inter-
ministerial committee as one of the
reasons for the government’s delay in
tabling its position for the sunmnit.

The labour ministry’s frustrations
stem from finance’s refusal to accept
that its status should be equal to the
four other ministries represented n
the committee. Finance argues that
its ministry will ultimately take
responsibility for the fiscal feasibi-
lity of the government proposals.

Adding to the pressure on the
government are accusations from
organised labour, and the Congress
of South African Trade Unions
(Cosatu) in particular, that Mboweni
and the government are not moving
fast enough to convene the summit,
while union members are losing

thousands of jobs daily.
Labour’s proposal puts a morato-
rium on retrenchments in both the pri-

vate and public sectors as a key con-
dition for participation in the summit.

Government technocrats this
week played down the extent of the
fensions, arguing that it is natural
in a process of policy formulation to
have differences.

Said labour Director General
Sipho Pityana: “It is a bit premature
to say the differences are irreconcil-
able because we haven't even start-
ed with negotiations among our-
selves. What we are doing is still
looking at proposals from various
ministries.”

Yet sources say a crucial meeting
of the commitiee last weekend
ended in a showdown between
Mboweni and other ministries,
instead of bridging the gap between
them. This meeting included MECs
for finance and economic affairs
from all nine provinces.

The government has failed to
meet several deadlines set up by the
National Economic Development
and Labour Council (Nedlac) to
submit its proposal. Two weeks ago
Mhboweni said the government wotid
submit its proposal this week and the
summit would be held in July. - -

However, Nedlac constituencies
beheve this is too ambitious |
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