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STRIKING WOR-
KERS at Ford’s
Struandale Assembly
plant near Port Eliza-
beth will hold a
meeting in  Kwa-
Zakhele tomorrow to
decide what strategy
to adopt when the
factory reopens on
Monday after a three

week shutdown.

The workers, who are
members of the National
Automobile and Allied
Workers’ Union (Naawu)
and the Motor Assem-
blers and Component
Workers’ Union of South
Africa (Macwusa), have

been off work since
December 13. .
The 700 workers dow-

ned tools 1 sympathy
with a suspended worker
When the plant shut
down for the Christmas
period, the workers col-

BADELA

lected thewr pay and bo-
nuses.

Ford mdustnal rela-

tions director Mr Fred
Ferreira was not avail-

able for commenti this
week whether the sus

pended workers would
be reinstated on Monday.

However, 1t is learnt
from sources close to
the two umons that the
workers will report back
on Monday, but will not
take up their ‘positions
if the suspended worker
at the Sierra plant has
not been remstated.

The striking workers
have received the backing

of the Port Ehzabeth
Civic . Orgamsation

(Pebco)

— P —
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By Malcolm Fothergill
After a year in which Toyota in-
creased’1ts market share without 1n-
troducing new lines, MD Mr Colin
Adcock 1s confident everything will
keep gomng right for South Afriea’s
premier motor maker in 1984.

Among big developments 1 the
pipeline are the launch in April of at
least four new trucks in the Hino and
DA Super Dolphin range, the proba-
ble .launch of a front-wheel-drive
Corolla late 1n the year and a move
1nto making components

Detalls of the ‘move into compo-
nents will be announced “fairly
soon”, but plans for the next car
launch are bemg kept under wraps
for the time being,

Mr Adcock makes no secret of
his end-of-1985 target — 25 percent
of total SA vehicle sales This might
sound ambitious, but given Toyota’s
steady growth since the late 19708 1t
need not be beyond reach.

An 1dea of how quuckly it has
grown 1n 1973, when 1t was basically
a commercial vehicle operation, 1t
sold 6,5 percent of all passenger
cars By November 1983 (the latest
figure available) it held 20,4 percent,
against 18,6 percent a year earlier

NOWHERE NEAR LIMIT

Its share of the total vehicle mar-
ket had grown to 22,7 percent by No-
vember, agamnst 21,6 percent 1n No-
vember 1982, while its share of the
total commercial vehicle market re-
mained 27,4 percent

Is the company not approaching
the mit of its market penetration?
Mr Adcock thinks not.

“1 don’t believe there needs to be a
pownt at which we have to stop grow-
ing. In any market, you reach a point
where 1t's hard to increase your

B develo

market share, but we’re nowhere
near that pomnt yet,” he says

Reasons for Toyota’s success? Mr
Adcock hists them as producing high-
est quahty for lowest price, which
implies getting the production lme
running smoothly, and marketing

He also notes that except for Ren-
ault, every other car maker has at
least three lines, against Toyota’s
two

He believes that far from being an
advantage extra lines could dijute
his competitors’ marketing efforts
while denying them some economies
of scale.

Much of Toyota’s efforts 1n the
commg year will be to establish 1its
Super Dolphin frucks, which at 10 to
15 tons capacity will slot 1n above its
present F series

The long-term aim 18 to achieve
in trucks the same position in South
Africa as Toyota has internationally
— No 2 to Mercedes-Benz

Agan, the target looks well within
range In the first month after the F
series was introduced last year,

Toyota moved from eighth to third
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in truck sales charts.

A long-tume hghter for equal pay
for equal work, Mr Adcock 1s proud
that pay and promotions at Toyota
have been based on merit only since
1973, the year after he took over

Inter-racial friction has been all
but non-existent, he says, but the
chauvinism of many South African
men has caused some problems

“I'm not really a philanthropist, At
the end of the day 1t’s a business de-
cision — 1n return for better pay I
expect better productivity.”

Quality circles, mntroduced at se-
nior levels and moving down the
line, have reached middle manage-
ment, including shop floor black su-
PErvisors.

KEEPING THEIR JOBS

Next, Mr Adcock hopes to move
towards another Japanese idea —
guaranteed lifetime employment.

Black men tend to favour “last 1n,
first out” during hard fimes, hte says
But 1n the 1977/78 recession, Indian
women who make Toyota’s seat

covers all asked to work short time

T - Elal Y

MD Colin Adcock . . .
no stopping growth

rather than have anyone sacked.

On the national scene, Mr Adecock
believes gold will improve stowly in
1984, fiimshing the year above $400.

He also expects American inter
est rates to ease, bringing a small
improvement in the rand/dolias
rate

Since exchange rates began flczs
ing 1n the early 1970s they hav:
caused headaches for companies fik:
Toyota which deal daily in foreiz—
currencies

If Toyota SA made no aiter
to correct the swings 1n foreign €x
change rates it could theoreticaiiy
lose R17 million a year So it closely

watches exchange rates, buying

1{s position

“We don’t axm to make money
out of managing our currency; we
just aim to match our budgeted tar-
gets n

Mr Adcock, who rates 1983 as the
most fascinating year of his career,
expects to see “real growth acrose
the board” 1n the second half of 1984
after a pedestrian first half.

It’s not often one comes across
someone hke Dennmis Etheredge, an
academc turned businessman — al-
most by accident — who rose from
part-time clerk to chairman of the
world’s most powerful gold mning
group

And, somewhat surprisingly, he 1s
the archetypal favourite uncle.

He shows no outward sign of the
power which his position as head
of Anglo American’s gold and uram-
um division commanded

His retirement last week will
therefore leave a much more diffi
cult space to fill than rught other-
wise have been the case,

Mr Etheredge’s career has been
well documented, from his active
days as secretary of the United Fed-
eral Party in the then Southern Rho-
desia through his efforts during the
“Zambiamsation* of the Copperbelt

He 1s a director of many organi-
sations, ranging from president of
the Bureau of Literacy and Litera-
ture {o the Atomic Energy Corpora-
tion. They mainly embrace his long-
standing commitment to 1mproving
the quality of life for all races

Predictably, retirement will not
entail a withdrawal from the public
stage. In many ways he will proba-
bly be busier now than ever before

In fact, he still has something up
his sleeve — that cannot be revealed
at this stage — which will mvolve
becoming chairman of a rather n-
fluenfial organisation.

Given his continuing commitments
"_e feels the aspect of Anglo he will
-miss most 18 his secretary. “I will
=ow have to do all my own filing,
Lty my own stamps and pay my own
velephone hill ”

Not one to be put off by new chal-
lenges, he went to pay his 'phone hill

Etheredge’s
retirement

will lead

Mr Denis Etheredge retired
at the end of 1983 as chair-
man of Anglo American’s
gold and uranium division.
Peter Farley spoke to him
about his contribution to
South African mining.

the other day for what must be the
first time 1n 20-odd years “I was
amazed how easy it was”

But that i1s the lighter side of a
man respected worldwide for his
honesty and professionalism

As a regular speaker at interna-
tional gold and investment confer-
ences, he is often accorded the acco-
lade of being at the top of lus field

But he has no illusions about such
a billing being ephemeral

Recently asked to address yet an-
other conference later this year m
the US, he politely declined and sug-

Dennis Etheredge . .. hanging up his
pick and shovel.

gested selection of sumeu;le cluser‘tn
the pulse

Candid as ever, Mr Etheredge
says “I no longer matter ” While
some of one’s expertence 1s relevant
for a long time, he says, “a lot of
1t becomes outdated very quickly.”

His early days with Anglo, ammd
the torrid politics of Southern Rho-
desia, taught him a hfelong lesson.

He says there are many illusions
about the power of big business
Many people believe, and often ex-
pect, that a corporation of Anglo

N -

4 + .
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American’s size 15 omnipotent.

But, he says, the big companies
and, ultimately, the people who con-
trol them, can have httle impact in
politics — unless individuals are
ready to forsake all and join the

" party they believe will bring change.

“Businessmen of goodwill, howev-
er 1mportant, can do very little mn
direct political matters.”

For this reason he has played no
part 1n the political arena since his
return to SA from up north almost 10
years ago — and has no intention of
becoming more active.

One certainty he will not be play-
ing any golf in the few spare mo-
ments he will get during retirement.

With good reason he well remem-
bers December 15 1975, about 5.15
He had just completed a round of
golf at Vaal Reefs gold mine’s Ork-
ney course as the last fourball in a
hit and giggle tournament — where
the men and women play together.

He returned to the clubhouse with
a meagre eight points Bad enough to
have come last, but then the final
blow — to be told his wife had won
with 38 points Enough to make even
the mildest chauvimst hang up his
clubs forgoodt. - -~ «

Other occupations during the ne
few years — as i he doesn’t have
enough already — will be keeping a
closer watch over the trout farm he
runs and more careful tending of his
collection of Japanese mimature
bonsai trees _

Certainly few men can deserve_a
break as much as does Mr Eth-
eredge. His wife Meg will readily
agree

But there 18 no doubt that those
whom hLe leaves hehind at Anglo
would rather see him back at his
desk on Monday morning

- | oy g o i e ——
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1; A BLANKET of of

lence surrounds a meeting

.attended by an estimated
] 1200° workérs from Ford. .~
|1 Motor Company last mgh&
||1‘ 1in New Brighton (s
The: 1ssues- raised were
| workers” ‘grievances and
specillation . that a large
number of workers would® | §
| be ' retrénched, begmmng .’
| tomorrow. , i =

| .. Attempts today by the,
.Evening Post to obtamn offi- _
‘cal _comment from Ford 5
“and the two umons said to ~ |}
be mvolved, the' National’s™ "}
‘| Automobile and Alhed R
wWorkers " Union- (Naawu) '
| and the Motor Assemblers, l
.and Component Workers ;
}

I |

[T}

]

Unitin (Macwusa), failed .

(] +~'MrBob Kernohan, direc;
tor' of -public, affairs for

L

¥ r y

\. ' When specifically asked. '™ .|
W J ! r [ 1t T
- ahout, the talk.of possible . ..t
_retrenchments; Mr =Kerr}u;: NYIER

-y

o s, e

'_ E ; - } -

1 hbaamistﬂl declined to -~ 7
T Ly o4h o o L.
comment . ‘.. ¢ TR

’: Informed ‘sgurces in the .

| motor trade said they found .

it hard to beheve Ford : i

wotild lay off workers:at® ¢4~ §

| thisstage, because the Sier- |

!

ra wasrselling very ,Wﬂlfw;aﬁ}‘ﬁf 3
+  Workers at Ford aretbe;”... |

i T &

H

| heved to have submitted a, :
| set of: grievances to man,
¢agement on January 9,,311;;1 T

'L:F“'-. l 1
i
4

alk

i)
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pou I

a'reply 'was due yesterrday.*k
. Further representations; -

oy Lo e by fa ™

syere/made,by the workers” -

»to-the management aweek’ |

later, a‘l‘?*gut a. p,e:;j;am . !
iy ‘ il-j-‘ - " F

employees: alleged, 7ant- - §

sblack’attitude and pgor ho-
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“Last might,the workers. g

urq_.lr !
% R

-—

it e ke *
are:reported-to, havesre-_&r .5
Ny ik . [ Yo -é
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o ot hrient! ! They - 3
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| Fordidechned to comment't-« %, § ~eemmen ————— - il
'

i el -
r s dWTULCL

mandate to v Gt
man estfgba?ftp thel.e |
The unons weréasked t
report back at a meeting tg
be held at the Holy Spint
 Hall, Kwazakele, oji, Satur-
| dﬂ%& afternoon f?rﬁ*'&
1 o comment could-bé ob-
| tamned from Naawu tﬁﬂay
and a spokesman for Mac:
| wusa declined to comment
| The managing fgfnectur
of General Motors ' South
| African, Mr Lou Wilking
said today that according to
current production Sched-
ules the company did not
e
4 envisage any changes “In
{| their:labour force.comple-
'| ment”™ "’ BRI
“We are hopeful this
trend will continue |
throughout 1984,” he said
NE comment was, avail-:
ablefrom Volkswagen on ||

the company’s labour
positton q
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Sigma rg
employees

About 850 empluyees at the
Sigma Motor Corporation here
“were told today they were to he
‘retrenched,
. The employees, about 120 sal—
aried staff and 725 hourly-paid
workers, were told 1t had “re-
grettably become necessary”
for them to be retrenched so the
company»could compete on the
market

' Managing drrector Spencer
Sterling said* “I.am afraid there
1S NO alternative if this company
1S to achieve a cumpetltltve cost
‘structure ” v

He said with' prufessmnal ded-
ication and' a,willingness’ to
.make short term sacrifices tg
achmeve- long term objectives,
the company would be able- to
take advantage of the expected
‘economic upswing latér this

| I, =

4

c}gles 3> 850
 Preto fay

"y A Sigma spokesman said al’
thnugh 1ts market penetratmn
had improved progressively 1n
the first three quarters of 1983,
severe’ supply problems 1n the
fourth quarter-as well as the
lack of adequate dealer repre-
sentation, resulted m dlsapomt-
Ing sales, 4

The retrenchments were a
“realistic response to the,diffi-
- cult economie envlrunment and
highly competititve industry”, . ,

- S1gma, with a 'staff of about
"7 000, 15_the biggest pnvate em-
" ployer here !

LA

- The company, owned Jmntly
by the Anglo Ameriean Cor pora-
tion and Anglo American Indus-
trial Corporation, had a loss of
. about R50 rllion last year and
1s heading for another blg Iuss
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PRETORIA - Almost
0 workers at Sigma

Motor Corporation were

retrenched yesterday

The workers, about
120 salaried and 725
hourly-paid workers,
were told 1t had “regret-
tably become neces-
sary” for them to lose
their jobs as a result of
the grant motor manu-
facturer having to re-
duce its fixed angd Vari-
able costs in a drive to
meet competition

The managing direc-
tor, Mr Spencer Ster-
ling, said I deeply and
Ssincerely regret that
Some people have to
lose their Jobs, but I am
afraid there is absolute-
ly no alternative if this
company 1s to achieve 3
compeiitive cost strue-
ture whieh 1s a vital pre-
requisite to the creation
of a stable and profit-
able business ”

A Sigma spokesman
said last year had been
a period of reorganiza-
tion and expansion at
“tremendous pogt”

The spokesman said
Severe supply problems
1t the fourth quarter
and lack of adeguate

[—

dealer representation
had resulted 1p sales
volumes not reaching
expectations

Slgma, with a present
staff of about 7000, 1s
the biggest emplover 1n
the private sector 1n the
Pretoria arez

The company, ..owned
Jointly by the Anglo
American Corporation
and Anglo American In-
dustrial Corporation, in
equal shares, recorded
a loss of about R50-m]-
lion 1n the past finan-
cial year and is Teport-
ed to be heading for
another major loss 1n
the current yvear

A company spokes-
man said the retrench-
ments would be on 2
“last 1n, first out” basis

All affected workers
had received statutory
notice redundancy
benefits, and for those
who qualified, addition-
al benefits in terms of
.the corporation’s Sup-
blementary unemploy-
ment benefits fund

Should there be a pos-
sibility of re-engage-
ment, priority would be
gliven to retrenched
workers — Sapa




Argus Burean

Nearly 500 workers have
been 'aid off by the Ford
Motor Company follow-
ing retrenchments by the
Sigma Corporation in Jo-
hannesburg yesterday

Ford’s director of pub-
lc relations, Mr Freg
Ferreira, said 1n a state-
ment today that the com-
pany saw no prospect of
the present depressed
market for car sales im-
proving 1n 1984

As a result, 490 hourly.
paid Ford workers had
been retrenched and
would be paid off today.

FEWER CARS

He said Ford anticipat-
ed building fewer cars
this year than it did last
year and felt it could not
eéconomically work fewer

hours instead of laying
off staff

However, the general
secretfary of the powerful
National Automobile and
Alhed Workers’ Union
(Naawu), Mr Freddie
Sauls, said his union was
unhappy with the way
Ford had effecteqd the re.
ductions

PORT ELIZABETH — d

“We received only one
ay's notice of the layoffs
and have had no opportu-
nity to consult our mem-
bers on any possible ac-
tion,” he said

DEPARTURE

“This 1s a complete de-
parture from normal
practice at Ford where
In the past we have sat
down with management
and tried to find solutions
to any problems they
foresaw,

“It appears that Ford
has adopted a new strat.
€gy with respect to in-
dustrial actions which
may be better designed
to out-manoeuvre the up-
1ons but is definitely a

turn for the worse in n-
dustrial relations prac-
tice at Ford»

Mr Sauls said the next
general meeting of the
imon was scheduled for
next Thursday He
thought the layoffs had
been timed o caich
workers off guard angd
short of funds after the
Christmas recess, and he

Spokesmen for the oth-
€r major vehicle many-
facturers in the area,
General Motors and
Volkswagen, said they
did not anticipate any

layoffs in the immedate
future
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By JIMMY MATYU

RETRENCHED Ford workers today strongly criticised
, the company’'s management for “failure to consult with
their umons” before they were laid off on Friday

Some 500 African and coloured workers attended a
meeting in KXwazakele today

. It was organised by the Ford Workers’ Cormmuttee

The workers rejected their retrenchment, speakers say-
1ng it was especially unfair as 1t coincided with parents
> having to pay school fees and for school books
- They said m times of recession it was always the black

- workers who suffered most, they being the most prone to
- retrenchment

- Reports were presented by the different Ford plants and

»“workers claimed they were told of their retrenchment two
. days beforehand

« They expressed shock that the National Automohile and
» Alhed Workers’ Umon (Naawu) and the Motor Assemblers’

and Components Workers' Union of South Africa
{(Macwusa) were kept in the dark by management

The commitiee’s chairman, Mr R Buewa, told the meet-
Ing workers were *angry because management did not
adhere to agreements 1t had reached with the umons
Instead it had bypassed the two unions

He said workers felt management had been trying to
create mustrust and disunity among its workers and {o-
wards the end of Jast year this resulied in strained rela-
tionships between workers and management, especially at
the Sierra plant

He said 1n this time discussions between management
and the unions were held 1p an effort to avert a retrench-
ment of workers “Because of the situation {car sales) not
improving, workers usually accepted retrenchment ail-
though not wholeheartedly,” Mr Bucwa said

He said this time there was no soch commumcation
between the umons and the management Instead re-
trenchment was first heard of by way of rumour-~»
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The latest machlnery is used to chack cumpunent specifications. at Rosslyn, near |, 3
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Training teams are active ot all levels

Manpow
is- key to

IN March, Nissan South Africa
Iaunches the final phase in a training
programme, explaining to new black
employees the fundamentals of the pri-
vate enterprise system, the workings
of a modern ecar production line, the
meaning of quality — even how a white
man thinks.

“It’s all a question of helping blacks
to adapt to what might be a strange
environment, one in which they do not
properly understand and in which, as a
result, they are unable to produce their
best efforts,” said Dan Kruger, general
manager, manpower development.

It is one more indication of the thor-
oughness and depth i which Nissan
approaches its manpower develop-
ment policies, and the way in which the
company attains high product levels
through sophisticated management
technigues.

TRAINING

Training is given at every level, in-
cluding the company’s directors. Said
Fruger: “Training is directed at im-
proving the competence of all employ-

—_— -

ees Our training philosophy 1s all com-
petency-based.

“This philosophy centres around im-
provement of ability and skili to per-
form any job. Becaunse of the cultural
difference between race groups, wé
are also puiting a lot of empbasis on
attitudinal trawning. After all, if we are
gomg o produce a quality product, the
foreman and the people reporting to
him need to understand the cuolture
differences between them as well as
the similarities that alsa exist between
black and white.

“This unndersianding leads to im-
proved commaunication between the
foreman, bhetier quality of employees
and fewer labour dificulties in the fac-
tory.”

Nissan employs 6 000 employees, to
which should be added another 6 030 in

the dealer network, making 12 080 in
total.

OBJECTIVES

“The bulk of our operating staff is
made up of 3 500 people. Thus 18 why
line management have to be tramed to
the level of where they can do some of
the training themselves The {raming
department deals with all sectors of
the company, ineluding marketing,
finaneial and accounting, as well as the
productiun side. We cover all this with
40 training persunnel plus clerical
staff.

“Our objectives are to establish the
terminal need, the learning process m-
volved,sand business considerations,

Pt y&%

such as quality, schedule requirements.
and reduction.

“There are five main lines of ap-
proach. First management defines the
problem; the training department anal-
yses and proposes training support;
agreement is reached with manage-
ment on measurement of resnifs; tram-
ing programmes are developed by the
training department, and approved in
content; and then comes final imple-
mentation and actual measurement of
result with on-going assistance

from the training department for line
management.

“Ounr reaction time to a specified
problem 18 exceptionally short because
of our orgamsation structure. Our
account managers, who work n their
own areas with line management, have
in-depth knowledge of the areas in
which they operate. Once they have
jdentified the need we then have a
team of people who analyse and devel-
op appropriate courses. We run a lot of
courses having short-term objectives,
such as for welders and other produc-
tion. line skills that-have a major im-
pact on product quality.

Training amounts to more than just
group training of people. All line man-
agers are involved in the training and
transfer of knowledge to the worker on
the job. Line management identifies
the training need, after which the train-
ing department devises a programime
which the line manager approves.

“We would also get him to contribute
to the content of the courses, and incor-
porate his views as to how he sees the
training. In many instances the line
manager might present the content of
the trawning programme to his subordi-
nates which i1s what we call our ‘top-
down’ process.

“We also link traming to indices in
the orgamsation, as an overall objec-
tive to be aimed af. These would in-
clude such aspects as labour peace,
decreased absenteeism, decreased la-
bour turnover, increased productivity
and promotional responsibility. If a
manager has a programme in plant, we
assess how it will influence a final re-
sult. We then ensure that he has the
fraimng back-up needed to attaun that
result,

“We further helieve that the strength
and quality of a traimning programme
largely rest in the training technology
psed. Selected traming managers re-
search different traming technologies
and trends in America and Europe, and
find ont how they can be applied n
South Africa. They also generally look
at ways for trammmng the company’s
training officers.”
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The BMW car manufac-
turing plant at Rosslyn,
Pretoria, has been closed
down 1indefinitely by a
“wildcat strike” nvolv-
ing about 1500 workers

it 1s the second time
this month that the BMW
plant has been closed
down by labour unrest

The strike started yes-
terday after wage nego-
tiations between manage-
ment and National Auto-
mobile and Alhed Work-
ers’ Union representa-
tives ended 1n deadlock

A statement by BMW
management said pro-
duction was halted after
threats and acts of vio-
lence agamst black su-
pervisory staff

“The plant will remain
closed until management
1S confident that the in-
timdation of fellow
workers will not recur,”

the statement said
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By SHIRLEY PRESSLY
OFFICIALS from the Mo-
tor Assemblers and Compo-
nent Workers' Union (Mac-
wusa) are to seek an urgent
appointment with Ford
management and have also
received a mandate to
meet the other umon repre-
senting Ford workers, the
National Automobile and
Allied Workers’ Union
(Naawu)
The Macwusa general
secretary, Mr Denms Neer,
said today that an appoint-

ment would be sought with
Ford management

Mr Neer confirmed that
workers feared further re-
trenchments

On Friday, Ford man-
agement announced that
490 bourly paid workers
world be axed.

At Saturday’s meeting of
1500 Ford workers, there
was a strong undercurrent
and speculation among

trenchments maght follow

In a statement issved
after the meeting, Mr Neer
said the Macwusa officials
had alsc been mstrucied to
discuxs the issue of Ford
management having in-
formed the umons of the re-
trenchments “at the ilth
hour”,

A second resolution
asked that Ford manage-
ment should reconsider the
retrenchments within 14
days

Mr Neer said the work-
ers refused to accept the
announced retrenchment
and saw it as a form of
retaliation emanating from
the stoppage before the
holiday shutdown last year

Mr Bob Kernohan, Press

L] n_m&._

relations manager for*
Ford, said this aftermoon »

Ford’'s Neave plant was
working a four-day week
and was closed today Pro-
duction at Stsuandale was
normal. He declined ‘fur-

workers that further re-3 thercomment E
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Post Reporter
OFFICIALS from the Mo-
tor Assemblers’ and Com-
ponent Workers’ Union
(Macwusa} were due to
meet Ford management
today

The organising secre-
tary, Mr Government Zini,
was to lead the delegation,
which was giwven several
directives at a meeting

-attended by 1500 Ford

workers at the weekend
One resolution asked that
Ford consider the retreach-
ments within 14 days. - o |
Mr Denms Neer, the
Macwusa general -secre-

‘tary, said a general meet-

mng would be beld tomor-
row in the Great Centenary
Hall, New Brighton, at 6pm
at which the umon officials
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About 1500 workers at
the BMW car manufac-
turing plant 1n Rosslyn,
Pretoria, went on strike
today — for the second
time in eight days —
. after negotiations for a
1 Pay Inerease broke down
. The strike started a |
"day after the talks “be-
tween the plant manage-
ment and the National
Automobile and Allied
Workers’ Umon (Naawn)
representatives ended in |
deadlock -

A spokesman for the
union said today the I
workers were not happy
when they reported the
outcome of the negotia-
tions yesterday The

s Imanagement cited the

present economic cli-
{ mate as a reason for its
“unwillingness” to meet
the demands of the work-
ers

REFUSED

This 1s the second work
.| Stoppage to hit the plant
in a week About the
same number of workers
refused to enter the
workshop last Tuesday tn
protest agamst the 10c an
hour, across-the-board
wage increase offered by
management
They vowed not to re-
sume work until the dis-
1 pute was settled but re-
| turned to work the next
day pending the outcome
of negotiations between
Naawu and management.
tt The umon spokesman
( ' sald Naawu had been try-
Ing to reach management
Lo propose a new round of
talks to solve the dispute.
BMW management |
«{ could not be reached for
| comment ]
® Hundreds of OK
workers at three
branches 1n Johannes-
burg downed tools yester-
day m sympathy with 180
Sandton Hyperama work-s
ers who were dismssed.-
last week after striking
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THE Ford Sierra plant ivi Port Elrzabeth was
closed down early yesterday after hundreds
of workers downed fools m protest against
the retrenchment of 490 colleagues. :

A rompany statement from Port Elizabeth
said the retrenchments had been decided on
because vehiele markets, which were quet 1n

lgﬁ, were expected to remain at low levels m
1 nat

P T
oo = "'-'*

* The retrenchments follow close on the ™

heels of the laying off of 850 workers by auto

manufacturers Sigma in Pretornia on Thirs- »

day - e R
However, -officials of both the .National
Automobile -and Allted - Workers™ Unton
{(NAA and the Motor Assembly and Com-
ponents Workers’ =1mon (MAC%’USA} ac-

cused the company of using the retrench-
ments to weaken the unions

A few hundred workers 1n several sections

at the Sierra plant, formerly the Cortina -

plant,-stopped work mn profest aganst the
retrenchments,” after which the company
closed the plant and paid the entire workforce
of 1500 early. :

Nr Fred Ferreira, the company’s mdusiri-
a] relations director, said Ford had made no
reductions m personne)] in 1983, despite duffi-
cult market conditions

Re;ﬂy!:né to'the umon allegations, Mr ¥er-

reirg said.
otk ¥

“We h;ve considered a number of alterna-

tives 1 order to prevent the retrenchment,

- the last moment.” ..

including working extended short time’at the
end of iast year. We have now reached the

pomnt where we can no longer absorb these
penalties.”

Mr Ferremra said umons had been advised
of the move and had confirmed that re-
trenched workers would be given preference
when positions become vacant.

Tms was denied -by Mr Fred Sauls,
NAAWU'S general secretary. In response to

Mr Ferrewra’s assertions, Mr Sauls said the
union had been adwvised of the impending
retrenchments at the last moment. * ©

He said the union had been 4o0ld there was
no possibility of deferring them unt the

~#rqunion had beep able report back to thew
~ members

Both Mr Saunls and Mr Dems Nair, general
secretary of MACWUSA, said the retrench-
ments had come soon affer a strike by about

1 500 workers at the Sierra plant m Decemn-
ber

They claimed that by the current retrench-
ments the company was “hitting back™ at the
unons

The last time Ford retrenched workers was
in August 1982 At that time there were wide-

spread strikes 1 the Port Elizabeth motor
1ndustry )

Mr Nair satd “Ford has a new approach as
far as commumcation with the workers 1s
concerned. In the past 1t was agreed that uf
there were retrenchments pending we should
be informed but now they spring this on us at
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1500 workers ..

strike at BMW
Rossl

PRETORIA — About 1500 workers at
the BMW car-manufacturing plant in
Rosslyn here went on strike today —
the second in eight days — following a
breakdown in negotiations for a pay in-
. ) crease.

| !

The strike started a
day after the negotia-
{ tions between the plant
management and Na-
tional Automobile and
Allied Workers’ Union
(Naawu) representatives
| ended mm a deadlock.

o ™

! A spokesman for the’
union said the workers
were not happy when |
they reported the out-
come of the negohiations
yesterday The manage-
ment cited the economie
chimate for therr “unwili-
Ingness” to meet the
workers’ demands

It 15 the second work
{ stoppage to hit the plant
lin a week. About the
same number of workers
refused to enter the
{ workshop last Tuesday
when they were unhappy
| about the 10¢ an hour
across-the-board wage
+| Increase offered by the
management

The workers decided
not to resume work until
t the dispute was settled
They returned to work
the following day pend-
Ing the outcome of nego-
tiations between Naawu
and the management

i The union spokesman

sald Naawu bad been try-
ing to reach the manage-
ment to propose a new
round of talks

The BMW manage-
ment could not mmmed:-
ately be reached for a
comment

Meanwhile, hundreds:
of OK workers at three
branches in Johannes-
burg downed their iools
yesterday 1n sympathy
'| with 180 Sandton Hyper-
I| ama workers who were
] disrussed last week after
i a strike
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THE BMW car manu-
facturing plant at
Rosslyn, Pretoria, has
closed down indefi-
nitely following a
swildcat strike” over
wages involving about
1 500 workers.

This was disclosed to
The SOWETAN by the
company’s spokesman,
Mr Michael Brandt,
who said that. produc-
tion at the plant was
halted yesterday after
“threats and acts gf vio-
lence agamst black su-
pervisory staff dunng a
wildcat strike ”

More workers were
reported to be on strike
over wages 1n the Trans-
vaal yesterday, and la-
bour relahons consul-
tants warned that 1984
seems set on a torrud
COurse.

BMW’s spokesman

said- “It would appear:

that some employees
have been misled by
their leaders into behev-
mg .that unreasonably
high wage increases
could be expected be-
cause of the exceptional
demand for BMW,

The plant will remain
closed until manage-
ment 15 confident that
the mtimdaton of fel-

low workers will not re-
Cur.

By JOSHUA
RABOROKO

e About 300 workers at
Vilco Latex Company
in Industna went on
strike yesterday over
wage demands. The
workers were told to
leave the company’s
premises and to report
for work today

The company’s direc-
tor, Mr S Lipschitz, said
the workers made wage
demands 1n the morning
and the management
was having discussions
with the workers
e About 450 minework-

ers at Ucar Vs
phuthatswana went on
stnke agamn yesterday,
after the Government
had put pressure on the
company, Union ;€ar-
bide, not to talk toithe
National Unidnyof
Mineworkers (Num),
which represents the
TINETS

e Other stnkes were at
QK Bazaars Carlton
Hotel, Promex Plastics
in Wynberg, Reliable
Products 1 Johannes-
burg and Powerlines in
Spnings The strikes are
over the dismssal and
retrenchment of work-
EI8. R A
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Own Correspondent

JOHANNSBURG. The
BMW plant at Rosslyn
near Pretoria —. where
about 1500 workers are
out on strike over wage
demands — remains
shut wunt;] further
ntotice

BMW closed the piant
on Tuesday afier the
workers had downed
tools for the Second
time within a week, re.
Jecting management’s
offer of a 10¢ across the
board increase

A spokesman for the
National Automobile

and Allied Workers’
Union (Naawu) saig
they had met with their
shop stewards and
Eeneraj membership
yesterday and that they
would be attempting to
reopen talks with the
company

A BMW Sspokesman
Said there had beep no
further talks with the
union and the plant
would not reopen *“until
WE are satisfied our

ey il

bpeople will be A fe
when they report for
work”,

Meanwhlle, members
of the Metal ang Allred
Workers' Union (Mawu)
downed tools at three

Raﬁnd Plants yesterday, |

Spokesman for
Mawu said workers at
Promac Flasties 1n Wyn-
berg stopped work yes-
terday morning over the
retrenchment of eight
workers, but returned to
their jobs Yesterday
afternoon *

He said that at Rels-
able Products at Her-
rietdale about 100 work-
€rs downed tools over
the dismissal of three
workers A spokesman
for the company said it
was a “minor problem™
and the dispute had
been settled within half
an hour.

The Mawu SpOKesman
said about 400 workers
Were on strike at Power-
lines in SPrings over the
dismissal of g union
shop steward oy
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By-PHILLIP VAN NIEKERK

THE, BMW plant at Rosslyn
near,Pretong — where about
1500 'workers arengut , on
strike oler Wage demahds —
remains closed until further
nofice

BMW shut down the plant
on Tuesday after workers
had downed tools for the
second fime within 3 week,
rejecting management’s
ofter of a 10¢ an hour across
t| the board incregse

A spokesman for the
National Automobzle and Al-
| lred Workers’ Umon said they

e

r

| | wards and general member-
ship 'yesterday and that they
would be attempting to re-
open talks with the company
. ‘A "BMW spokesman :said
“there had, been’ no further
talks and the plant would not
re-open “until we are satis-

-2

had met with their shop ste-"

- - - B

3 NER AR DO
tays/ Sut

L)
fied our people will be safe
when they report for work”

Meanwhile, members . of
the Metal and Alhed Work-
ers’ Umon downed togls at
three Rand plants yesterday

A spokesman for Mawy
sald workers at Promac
Plastics 1n Wynberg stopped
work yesterday morning
over the retrenchment™ of
eight workers, but returned
to their jobs 1n the afternoon

He said that at Reliabje
Products at Herrietdale
about 100 workers downed
tools over the dismissal of
three workers — but the dis-
pute was settled within half-
an-hour, -

The Mawu Spokesman $did,

.about 400 workers wera un)

[
F

Strike at Powerlinés fip
Springs over the disymssaliof
~@ umen shop rsteward * The
Mail was unable tor obtain
furthep- comment yesterday
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Nissan factonVzs

ggtrenches 70
%eéur ﬂl errf‘s_:_p?ond ﬁl
About 700 "worKers at’ the Nissa

car factory in Rosslyn, Pretoria,
have been retrenched

This brings the number of
workers retrenched 1n the motor
vehicle mdustry so far this year
to 2050

A spokesman for the United
African Motor and Allied Work-
ers’ Umon said today 1t was dis-
satisfied with the retrenchments
because an attempt by the
workers to share working hours
had been rejected by manage-
ment ) .
Nissan management could not
be reached today for comment.
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| -+ dime to avowd, laying off |

T

work force” o " A
. @ The BMW plant.an:go. |
L wor
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' By PHILLIP vaN NIEKERK

NISSAN sa yesterday an-
nounced that ghoyt 700
workers at theyr plant at
Rosslyn, near Pretoria,
have been retrenched —
becommng the third major
motor manufacturer in a
week to lay off workers

Last week Ford and Sigma

each laid off hundreds of
workers as a resylt of eco-
nomie conditions in the
motor industry,
statement by Nissan's
' Managing director, Mr J B
Newbury, said 1t had taken
the action “with regret”
“During the past few months,
We have used other meth,
0ds such as working short

workers, but now we, have
had to take ths action to
safeguard the interest of
~the’ cumfpany and the ma-
Jority of its’ employeeg ”
Mrs Dora Nowathu, generaj
secretary, of the United
African Motor and Alhed
- Workersg’ Union, . however,
- said:there waj widespread
*pnhappmesseagmng WOEK-
€IS about the way the "gp.
trenchments had heen hap- |'
‘dled \ ¥

Mr-Newbury said the %wnfﬁ‘:- |
ers affected wonld be put ]{'*
on the record to he reconsi-
dered for employment as
300N as the economie sifyg.
tton improved ]

“All affected workerg Willre- |

. "CeIve  Severence benefif

.based on ther length of |

-1y, Where about ;1 500

L]':51'5 “went on;strike“on

st desday. remaingd
_-l‘l

esterday
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By SIMON WILLSON
ndustrial Editor

THE debut of two new
models in the BMW 3 Series
will probably be delayed by
a month because of labour
problems at BMW’s Pretor-
ia Tglant.

e waiting list for the only 3
Series model in production, al-
ready between three and four
months long, conld lengthen to
between five and six months as a
result of the disruption.

The manufacturer’s production
complex at Rosslyn, near Pretor-
ia, has been shut for the last three
days following the breakdown of
talks between the company and
the National Automobile and Al-
hed Workers’ Umon over working
conditions.

All the company’s South Afri-
can car production comes from
the Rossiyn complex, the only
plant outside Germany that
makes BMWSs.

With norma!l output at Rosslyn
totalling about 70 cars a day, and
prices 1n the ] BMW range
averaging about R25 000, the dis-

pute must be costing the company
at least R1750 000 a day in lost
sales.

There has been a waiting list of
at least three months for the com-
pact BMW 3 Series since 1t was
launched 1n South Africa Iast
October.

BMW tends only to manufac-
ture cars agamnst firm orders so
that delivery 1s not always imme-
diate.

By the time of the launch the
company had substantial orders
for the 3 Series. This put produc-
tion at Rosslyn behind the clock
from the start.
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The BMW 320, a member of the

Since then Rosslyn has been
manufacturing only the 320 model
In the 3 Series range The variants
in the range — the 3181 and the
top-of-the-range 323i — were due
to roll off the assembly line this
February and March

It is now haghly likely that pro-
duction of the 318 and the 323 will
be set back by at least the same
period that Rosslyn is closed,” the
company spokesman said yester-

day.

éirIi; means longer waiting lists
for the 3 Series range, but we are
not unduly worried. We believe
people feel strongly enough about
BMW cars not to be put off by a
delay of a few months.”

A BMW dealer on the Fast
Rand said customers ordering a 3
Sertes model would have to wait
between four and five months,
and a month longer if the Rosslyn
shutdown extended into Febru-
ary.

More than 2 000 3 Series models
have been sold in the three
months the range has been on the
market. Last month sales totalled
802 units, giving the range 3,6% of
the market
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MW 3 Series

The model’s success has helped
BMW to rise two places in sales
rankings among South African
manufacturers

Before the 3 Semes launch,
BMW was ninth, with 905 sales
and 3,5% of the market. Last
month the manufacturer held
seventh place in the rankings with
11:517 sales and 3,6% of the mar-

ef.
@ The labour problems which
have caused the shutdown at
Rosslyn do not mvolve a dispute
over pay, as has been reported 1n
some quarters.

The company spokesman said
the plant’s labour force was the
best-paid in the motor industry,
earning a minimum of R2,60 an
hour. Workers had accepted last
June’s 10¢ an hour across-the-
board increase.

The dispute arose from dis-
agreements over working condi-
tions, which had resulted 1n super-
visors being .physically
threatened by some workers The
plant had been closed until assur-
ances were received that the vio-
lence would end, the spokesman
said.
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Own Correspondent

JOBEANNSBURG —_
Nissan SA yesterday an-
nounced that about 700
workers at their plant at
Rosslyn near Pretoria
had been retrenched —
becoming the third ma-
jor motor manufacturer
in a week to lay off
workers

Last week Ford and
Sigma each laid off hun-
dreds of workers as a
result of economic con-
ditions 1n the motor 1n-
dustry

A statement by Nis-
san’s managing director,
Mr J E Newbury, said
they had taken the ac-
tion “with regret”

“During the past few
months we have used
other methods, such as
working short time, to
avold laying off workers,
but now we have had to
take this action to safe-
guard the interest of the
company and the major-

Nissan
700 wor

1ty of its employees ™

However, Mrs D
Nowathu, general secre-
tary of the United Afri-
can Motor and Alhied
Workers' Union
(UAMAWU), said work-
ers were unhappy about
the way 1n which the re-
trenchments had been
handied

«The company did not
consult us unfil after
they had taken the deci-
sion,” she said “The
workers were told they
were to be retrenched
when they went to col-
lect thear elock cards on
Wednesday afternoon

“We feel the company|
undermined us by not
consulting with the
union, by not giving us
time io report back to
the workers and by not
considering alterna-
tives The workers

-

would have been pre-
pared to work two days
a week 1f 1t meant keep-

-l

ing the others’ Jobs”™
Mr Newbury said the
workers affecied would
be put on record to be
reconsidered for em-
ployment as soon as the

economic situation 1m- |

proved

“All affected workers
will receive severence
benefits based on thelr
length of service,” Mr
Newbury said

® The BMW plant 1n
Rosslyn — where about
1500 workers went on
strike on Tuesday — re-
mained closed yester-

day
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SIMON WILLSON
ndustrial Editor

THE MOTOR industry un-
derestimated burgeoning
national demand for new
cars in the fourth quarter of
last year, and total 1983 sales
could have been even higher
if enough vehicles had been
in the showroommns.

This 1s the conclusion to be drawn
from the official new car sales fig-
ures for December, which put the
month’s offtake at 22 229 units.

The figures, published by the
National Association of Automobile
Manufacturers of South Africa
(Naamsa), showed total 1983 sales
of 272 822 umts which, despite the
general economic recession, repre-
sented the motor industry’s third
best year ever 1n terms of sales
volume,

The 1983 total is only 3,7% down
on 1982 and 9,5% adrift of the record
sales year of 1981.

Last year’s sales could have been
even higher if the motor industry’s
forecast for the year’s offtake had
heen more accurate.

) .
* Business Day

Even in mid-year, most manufac-

—

— L ———————

turers were thinking in terms of
1983 sales bemng at least 10% lower
than those of the previous year.

Last year was, accordingly, con-
sidered to be the ideal point in the
car market’s three- to four-year
sales cycle for the introduction of
new models

Because demand was expected to
fall or, at best, to be more or less
static at its Jower level due to the
recession, manufacturers reasoned
that the disruption fo assembly
lines and marketing that new
models always cause would not
hinder sales unduly

But the new models triggered a
totally unexpected spending spree
in the second half of last year

The nation’'s car-buyers made
nonsense of the Ennmﬂ.w‘_m earler
forecasts and rushed to ili-prepared
dealers, chequebooks at the ready.

Many makers were caught un-
awares by the sudden rise in de-
mand and had msufficient stock on
hand to meet the requirements of
their new customers.

Long waiting lists developed,
with little chance of being whittled
down as factories were still some
way off full production as they tried
to solve the inevitable teething

5) Ao
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troubles associated with new
models and new processes.

It was only 1n December, as fleet
buyers received their new budgets
and private motorists headed for
their dealers with therr year-end
bonuses, that production of the new
models finally hit something near
full capacity

This supply hiccup goes a long
way to explammng the unusually
buoyant end-of-year sales regis-
tered 1n 1983, and the disproportion-
ate rises in sales posted by some
models.

December sales of General Mo-
tors’ Rekord-Commodore-Senator
marque, for example, shot up by
183% over the previous month as
GM finally got into gear and met
the showroom demand for the
models

The slack taken up so dramati-
cally last month had developed as
the company brought in 1ts new Re-
kord-Commodore-Senator body-
shell.

“We were virtually out of Re-
kords during the last few months of
1983 because we were using up the
old-shaped stock,” a GM spokesman
said at the weekend.

“We had a gap between the intro-

duction of the new-shaped model

and the using up of the old one, and
waiting lists really began to devel-
op.

“Nemand for the Rekord range,
particularly from fleet customers,
was well-established but we were
unable to meet 1t due to the model
change-over ”

Much the same story les behind
the 40% rise in sales of the Mer-
cedes 123 range. From a total of 877
units 1n November last year, sales
Jeapt to 1234 in December.

“We have been m short supply of
Mercedes models for a long time
now due to model changes,” said Mr
Morris Shenker, chairman of
UCDD, South African manufacturer
of the Mercedes

“Phis has been partly due to the
introduction of the Honda range,
which took up some of the Mercedes
production capacity, and partly to
the commussioning of a new pamt
shop and the teething troubles that
went with it

“These problems were solved {o-
wards the end of the year and pro-
duction 15 now closer to the re-
quired level.

“The demand for our models was
there last_year, if was just a ques-
tion of meeting 1t.” "

-

t

motor industry got it wrong
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[ i A spokesman for RMW |

‘| 'held to ransom” by people

tr.“‘l :-F‘ ]

By PHILLIP VAN =4
THE strike by ahbut 1500

| BMW workers at the Rosslyn
plant near Pretoria has ep-

| tered its fourth day and the

demnand for higher wages re-
mains unresolved

. There 1s still no end m sight
l to the dispute, which began °

on Tuesday and 15 costing the
company an estimated
R1750 000 a day n sales,® °

But a spokesman, for the
National Automobile and Al-
lied Workers’ Union (Nazwu)

isaid they were attempting to
"meet management on’ Tues-

.day. ,

1

said the company was “being

.demanding even higher
‘wages,', " .
‘<21t ad “every reason to re-
- gard such demands as iinrea--
-Sonable ‘and” not.}worthy ' of
, further consideration”, ' - -

.4+The company.. paid - the.
~tughest mimmum wage mn the |

ll‘ldllﬂtl'jf,p R507 a_month-

« And"the depressed -motor
market made retrenchments
and short working weeks the
‘order of the day, elsewhere in ™

“the motor mdustry

|- He emphasised *the_ecom-
pany was not conducting -
wage negotiations with
Naawu and the current wage ,
increase had been announced’
last June SR

The Naawu spokesman
said the workers were hold- <
ing to their demand for R3,50
an hour — which they regard-"
ed as a “hving 'wage” —
though they were open to ne-

i

o
!
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| gotiation . 1f ~the company .

wished to discuss the 1ssue "

" He said 16 workers had
| been taken aside when' they
went t6 collect ther pay yes-
terday and told to report for
{ disciplinary hearings on
Monday mornng,

. After'a general meeting
yesterday, the' workers de-
cided they should:not' report |
for this hearing as this consti-

‘tu‘ter.l “victimisation” -
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THE contentious issue of
local content versus rela-
tively cheaper imports and
the ontcome for jobs in the
South African motor mndus-
try 15 likely to come under
the spothght at a Port
Elizabeth busipess sempar
next month

Among the key speakers
who will sketch their views
of the 1984 business climate
at the Midiand Chamber of
Industries’ traditional new
year review will be Mr Lou
Wilking, managing director
of General Motors (SA} Pty
Ltd

Coming against a back-
ground of increasmng 1m-
portation of fully-assem-
bled vehecles, contracting
expectations m the motor
industry, and the recent re-
trenchments of motor 1n-
dustry workers, Mr Wilk-
ing's speech 1s bound to
atiract considerable aiten-
tion — not least from those
critics who have singled out
GM 1itself as a major “cul-
prit” 1n the trend towards
absorbing the 100%-plus
duty “penalties” and im-
poriing fully-assembled
vehicles

Mr Wilking's speech will
be on The Local Content
Programme — & Re-
assessment

Keynote address at the
seminar — which opens al
g 30arn at the Hotel Ehza-
beth on February 29 — wili
be delivered by Professor
Gordon Hewit, a manage-
ment consultant based 1n
London

Prof Hewitt will talk on
The Changing Balance of
World Trade and Eco-
nomic Power

Dr Johan Cleete, chief
economist for the Barclays

1

is expected

Bank group will assess the
pre-Budget SA economy
and Mr P L. Campbell, man-
aging director of Metal Box
SA Ltd, will talk on merg-
ers and acqmsitions Chal-

lenges and Opportuni-
lies

Prof Chris van Vei)eren,
of the University of South
Africa’s School of Business
Leadership, will present
some new concepis in mar-
keting and planmng in the
805 )

Chairman of the seminar
15 Mr Adam Bage, iinancial
director of Volkswagen SA
Pty Ltd

In a statement released
yesterday, Mr Bage noted
“The bright prospects for
economic recovery in 1984

. as predicted by most econo-

mists and business leaders
at the end of last year have
recently become clouded

“Higher interest rates,
the lower gold price,
weaker rand and the
drought have all bad a neg-
ative effect on confidence
and many companies are
reassessing their forecasts
for 1984 >

“Expectations of the tim-

ing and extent of the up-
swing are bemng lowered ”

It 1s aganst this back-
ground, says Mr Bage, that
the MCI, 1n association with
Barclays Bank, had ar-
ranged the seminar “so as
to enable the local business
commumty to hear the
views of leading experts on
the 1ssues that will have to
be addressed over the next
few months”

The mormng-only ses-
sion will be fellowed by a
lunch hosted by Mr Jules
Opperman, general man-
ager (Eastern Cape) of Bar-
clays National Bank




We pay Wel oS BMW

BMW paid its employees
the highest wages In the
motor industry, but it
was bei<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>