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CARLTON PAPER

Fm

Catching a cold

1STHA %

Activitles: Manufactures and distributes tis-
sues, toilet paper, disposable nappies and
heaith-care clothing.

Control: Malbsk (via Holdains) 51%.
Chuirman: / Wiklis; MD: K J Partridge.
Capital structure: 75,8m ords. Market capital-
jsation: R464,8m.

Share markek: Price: 2 942¢. Yields: 2,5% on
dividend: 7,0% on earnings; p:e ratic, 14,2;
cover, 2,8. 12-month high, 4 400c: low,
2 842¢c. Trading volume last quarter, 900
shares.

Year 1o Aug 31 *89 00 191 ‘92
ST debt {(RmM) ......... 9,0 7.6 44 31,8
LT debt (BM) ..oo..... 199 7.8 16,4 8.1
Debt:equity ratio ..... 21,4 — 1.3 26,0
Shareholders’ interest 0,49 0,52 053 0,61
int & leasingcover . 69 13,2 286 15,2
Returmon cap (%) ., 206 245 20,6 232
Turnover {(RmM) ........ 317 384 303 444
Pre-int profit (Rm} ... 37,6 502 47,7 554
Pre-int margin (%) .. 11,8 128 158 12,5
Earnings (o) .ieeeene., 130,9 184,56 187,2 207
Dividends (¢} .......... 75,0 67,0 1180 75,0
Net worth (¢} ......... 5863,8 673,3 78556 0917.5

* Year end to December,
1 8 months to August 31.

Carlton Paper (Carlcor) will not look back on
1992 with much affection. In January the
share price was at a high of R44 but by late
December it had fallen below R30. The de-
cline of more than 30% was considerably
steeper than the correction in the JSE Indus-
trial index. -

The financial year-end was changed be-
cause of the increase in Holdains’ stake in
Carlton at the end of 1991, from 41,8% to
50,1%.

Turnover sufferegﬂﬁoﬂl a réduced export
market and lo%er v¥dlumes. The tissue sector
is Carlton’s largest, contributing more than
half of turnover, though the margins on tis-
sues are lower than on some of the other
products, .

Operating margins fell in 1992 from
15,3% to 12,5%, though part of this fall is
due to a significant increase in the depreci-
ation charge due to capital projects such as
the cost and quality improvements at the
Enstra tissue plant. On a comparable basis
earnings fell 20,6% in 1992, but this is exag-
gerated by the exceptional results in 1991,

Cents

4500
4300 185
Ty
4100 {3

3900 faisints
3700 {5 'ﬁg Gl
3500 J S
3300 -§ ’;_'r,'i: ’ L
3100 -Jaiilumsn i)
2900 LSt e
2700 LI R .
JFMAMUJIJ ASOND Y
1992 1993

[p—

Carlton Paper
a

-

L M

Ty,

A IECEVET
.I’ a Ii'i

Ty

Source: FNET

P AT

.. well positioned
to compete effectively

when earnings increased by over 50%.

MD Keith Partridge attributes the dec¢line
in consumer spending to people trading down
to cheaper products made from low-quality
waste paper.

Carlton has recently been regarded as a
fundamentally sound blue chip, with good
growth prospects, but the share’s weakness
since last January suggests investor uncer-
tainty. There are several reasons for this.

The first is increasing overcapacity in a
market experiencing falling demand for
these products. Nampak — Carlton’s main
competitor with which it shares about 75% of
the tissue market — completed its plant at
the end of 1991 to expand capacity by over -
70%. -

The result has been a price war in tissues,
adding to the strain on margins. Partridge
estimates local market annual demand at
about 120 000 t and capacity at 180 000 t.
Carlton has 65 000 t capacity and Nampak
50000t

The export market, which accounts for
about a 10th of total sales, has also come
under pressure. Cariton mainly exports |
lower-margin raw materials to the UK. This
year this market will have the added problem
of the fail in the rand:pound exchange rate
since the UK’s suspension of its ERM mem-
bership. Partridge believes there are oppor-
tunities to export higher-margin products,
both to this market and additional markets
in Africa.

Carlton is not vertically integrated and
pulp prices are an important determinant of
costs. The trend for the past three years or 50
has been declining prices, reflecting global
recessipnary pressures, But pulp prices are
denominated in US$ and the weakening

ral}d against the dollar has left the effective
price for Carlton static. |

Carlton’s fortunes “rely for growth on

COMPAMIES

urbanisation of the black majority,” accord-

ing to Partridge. He quotes a per capita

|

annual income figure of US$1 500 as the

-threshold over which growth for Carlton’s

products becomes “exponential.” Current
annual per capita income falls far short of
this at about $1 000.

Partridge says capex plans will occur
“where necessary but there is no need yet to
expand capacity.” After the imminent com-
pletion of R40m improvements to the Enstra
tissue plant, started in April, Carlton has
deferred other capacity-increasing improve-
ments to 1935/1996.

The shares are tightly held, with the US’s
Kimberly-Clark holding 38,7% and Hol-

dains just over 50%.

On a historical p:e of 14,2, the share looks
expensive, given the erosion of margins and
the prospect of economic recovery some way
off. With only 11% of the issued shares in
public hands, the shortage of supply in the
market will probably support the price at a

premium. Given the potential demand of an..
increasingly urbanised black popuiation, .

Carlton must be considered a growth stock in
the longer term, though a turnaround in pulp
prices will bring pressure on margins.

Louise Randell
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‘By Stephen Cranston

j"_Oﬁé‘nf the notable features of

-the last few weeks has been the
-Steady re-rating of packaging
‘shares. =

| " Since early November, the
:Consol share price has moved

«|up from R31 to R38, Nampak
.{ from R78 to R97,50 and Hol- |

dains from R33,65 to R45,50.

|- There is no furdamental
- [.change that might have brought
_{-about the re-rating.

[ Pélckaging sales increased in
nominal terms by 6,7 percent in

| the year to September and are

| still depressed in real terms,

| but’ both Nampak and Consol
| report that they performed bet-
- | ter than expected in November,

.| the holiday season and the year

o [ay——

so far.

But in an overpriced industri-
al market, packaging shares of-
fered better yields than the
leading food and beverage
shares, though they are now on
comparable ratings.

Consol, which is usually the
most highly sought after share
in the sector, offers a dividend
yield of 1,6 percent, the same as
the Premier Group, and not far
behind the highly rated bever-
age group ABI, which is on 14
percent. |

Teigue Payne, an gnalyst at
brokers Frankel Max Pollak

Vinderine, says that packaging

is seen as a defensive sector,
which offers high growth over
the long term-and: has man-

“dged to'lold its own in the

downturn.

Volumes in the péi&kaging
marKket have increased by 5,3
percent a year since 1560.

Thanks largely to the
R302 million it raised in a rights

 issue early in the year, Consol

reported earnings up 12 percent
for the year to June, -
Nampak's eight percent in-
crease in the year to September
would have been higher if it had
not provided an extra R10 mil-
lion against the possible tax on
the provision for ieavepay.
Holdains actually recorded a |
small decline of 2,5 percent in
its earnings per share for the
yvear t0 August, but it has been
afforded the biggest re-rating
because of its acquisition of 50 |
percent of:US-owned: Crown
Cork, exposing it to ‘the bever-
age sector for the first time.
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Tin-free steel a solid replacement for tinplate

and printing industry throughout
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FPoor econornic conditions are
expected to impact on the packaging

1993. But the quality, performance
and price of local packaging puts SA
in a good position worldwide,
Qmaﬂnmﬂﬂmﬁmﬁ by Nampak's 592
growth in direct exports in its last
financial year. LYRIN CARLISLE reports.

A NEW colour coating sys-
tem for bottles that claims
to provide many advan-
tages in the recycling of
glass is to become avail-

able in SA.

local companies.
“They are keen {o enter

the SA containers market

ADDING value to }local
raw materials is a top pri-
ority for job creation and
import replacement, and
replacing the tinplate used
in foodcan manufacture
with tin-free steel (TFS) is
the latest example of ben-
eficiation.

The initiative under way
stems from Iscor’s R150m
investment, supporied dy
Nampak’s research and
development department

- and its Foodecan division.

Iscor technical adviser
(market development)
Nick Kock says develop-
ment on TS has enhanced
its abilifty to meet SA mar-

sorting — all coloured con-
tainers can be put into the

same recycling heating pot.
Other advantages include:

ket needs, and increasing
use of it redueces the -
portation of tiaplate,
which bas become more

expeunsive,

Stili, T¥'S is not the com-
plete answer — yet. ii
needs fo be coated with a
thin layer of chrome,
which does not impart suf-
ficient corrosion resis-
tance. This means it must
be lacguered on both sides.

“The lacgquer gives supe-
rior protection against
corrosion and enhances
the aesthetic appeal of
cans with its gold finish.”

Kock says other benefils

ours, thereby broadening
marketing opportunities of
containers;

[0 Offers greater decora-

e - oA e

Colour coating system for giass

include the fact ﬁwmﬂ ihe
cost to foed canners of Iac-
auer application is ofise’
by the lower price of local-
ly produeed TFS, and the
material is easier o re-
cycle than tinplate sixce
de-tinning is noi reguired.
Although lacquered TEFS
is mnmﬁmwmm for applicaticas
as diverse as baking pans
with non-stick coatings 1o
bottle erowns, about 865«
of Iscor’s TEFS wil go 1o
tde foodean ingusiry. .
Nampak R & D’s Geoif
Pairick says TES is beisg
used for tuna can ends, i
experimenting coniinues
with anﬁmwm to make e

t radhE e T e

FeCyC cling

chroime;

0 No colour change takes
place as is necessary in the
furnace because hoftles are

FCT e TYE LW Lt N IR B FrLl-H- - R F S

material suitaple for
nacking partly corrosive
fish products.

f'opdean sales direcior
Ian Wrench says most of .
the division's major cus-
tomers nave switched o
tie material for can ends.

From a marketing per-
spective, TFS has many :
advantages over tinplaie,
particalarly as the ends
angd seams may cccasion-
ally become stained or
show signs of rust. ;

e
3

The lacquer on TFS pre- .
tects and redaces the risk ¢
oif scuifing during can
handiing,” says VWreach.

T o S s L R I T S M PR

ages, particularly in the
beer industry where col-
Ours are at present put into
the glass for preservation
of the heer against deterio-
ration by ulira violet light.

“It also imcorporates a

LEADING players fore-
see little wupsurge in
domestic demand for
packaging and printing
in the short-term, but
opporiunities exist to in-
crease exporis.

Poor economic condi-
tions are expected to con-
tinue to affect the industry
throughout 1993, but Nam-
pak is confident of an up-
surge in the long-term, says
group MD Trevor Evans.

“Demand for food pack-
aging should increase with
population growth urban-
isation, betier agricultural
conditions and increased

good position worldwide
and currently at least half
of Nampak’s divisions are
gxporting in some form or
another.”

The coming year should
bring further increases in
market leader Nampak’s
direct exporis, which grew
by 59% to R79m in its last
financial year.

“This success can be at-
tributed to a concerted ex-
pori drive in recent years,
which has established the
group’s products in 45 coun-
tries worldwide,” says
REwvans.

Mondi Paper GM (board

derstand and meet the
quality and service needs of
their customners.

This means suppliers
nave the structure andg re-
sources to understand the
characteristics and per-
formance necessary in
packaging materials and he
able to develop cost effec-
tive products, he says.

“Suppliers must also pro-
duce products with a very
consistent quality and ser-
vice to match.”

Quality consistency is
critical for higher techno-
logy cenverting equipment
as it improves runability

SA Buliet Resistant from a supply and fechno- . : S . . 430
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TO PREPAERE for long-
term opporiunities, giant
packaging group Nampak
will invest more than
R200m in peovle and plant
in the coming financial
year.

Nampak MD Trevor Ev-
ans says this will include

8 vesiment was the R12bm

beverage can plant at

Springs to manufacture

beer and soft drink cans.
Anocther division, Print-

pak, commissioned a R256m

coming more popular in
southern Africa, a factor
which has prompted Bev-
can {o invest in one of the
world’s most sophisticated
beverage can manufactur-
ing plants at Springs.
Bevecan CE Alastair
Lang says the new plant
has an annual production

Using the latest techno-
logy, the ends plant will
produce 2,4-billion environ-
mentally friendly small di-
anleter ecology tops when
it comes on stream in mid-

is currently running at
some 25% of all beverage
cans — and because steel is
a 100% South African prod-

uct.
“However, as a can man-

ufacturer we are concerned
about satisfying customer
needs and will use what-
ever material ultimately

.. DURBAN: (031) 461-2866 » Bevcan's R80m beverage
= EAST LONDON: (0431) 311-724/5 (0431) 311-849 | can ends plant at Springs, capacity of 550-million  proves to be the most cost
CAPE TOWN: BMC 639-8224 (021) 689-5891 i with a capacity of 2,4-bil- cans. effective.”
[ I I — e : lion can ends a year. 2ol Lang says can sales have
e e e R Gtk i A forerunmer to this in- CGY improved in the black mar-

ket, there is an upswing in
soit drink can sales and
SAB’s export sales are
booming. “Thers are also a
host of new customers with
new products who are find-

{ gravure printing plant in 1993, ing major successes with certain
] the Cape which supplies He says there has been ©€ans.” to capi
folding cartons primarily much debate about what Kvans says that in spite poriuni
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Pifsa training college opens next month

™

N

Sasol to up polypropylene range|

A

"

j: AS PART of iis commit-
-3 ment to provide improved
:: packaging material and
-] enconrage convertors to
|2 export value-added pro-
5 duets, Sasol Polymers
i plans to introduce new
= grades of polypropylene,
i New lines would be
> suited to package fresh,
-«frozen and processed
i foods, pharmacenticals,
= cosmetics and industrial
| products.
s Seeing the packaging
—industry as offering
¥ strong growth for such
~+materials doe to rising
E consumer demand, the
: “company believes exist-
ing applications for poly-
propylene should expand
because competitive prie-
ing will result in product
substitution.
. Sasol Polymers MD
¢ Koos Brand says this al-
i lows operation in broader
market sectors.
He says it can be ar-
gued that in recent years

SA has become somewhat

SUCCESSES during long
recessionary periods are
not common, but Interpak
-— an SA Breweries subsid-
iary — made good progress
last year and has confi-
dence in the year ahead.

Paper, plastiecs and
beard convertors Interpak
plans to spend R14m on its
Transvaal, Cape and Natal
' factories, says group MD
Tony Rudston.

“We are taking an ag-
gressive approach fo ex-
panding and introducing
new products in our mar-
kets. Export drives are also
producing good results.”

infamous for its tendency

to concentrate its exports
around raw materials.

“We would like to see
our South African conver-

tor customers exporting
products with added

value.”

Pentagraph Design
Consultancy MD Joe
Kieser says packaging
manufacturers should
look beyord mere surviv-
al and strive for market-
share growth through
greater investment in the

strength of the brand
through added value,

Shares

From Sasol’s recently
commissioned plant, ea-
pable of producing 120 080
tons of polypropylene a
year, the domestic mar-
ket consumes 70 000 tons.
However, Sasol Polymers
ghares the domestic mar-
ket with one other
produacer.

Rudston says Imterpak
grew in 1992 by focusing on
doing things better and tak-
ing advantage of new mar-
ket opportunities.

Seeking

“Better productivity and
seeking new market oppor-
tunities are key to riding
out a recession and coping
with the highly competitive
pressure within the packag-
ing industry.”

Progress was recorded
at Interpak Gravure
{Transvaal), where MD Rob
Legg says the current eco-

nomic climate has made

It thas exports more
than two-thirds of its
production.

“To help stimulate po-
lypropylene beneficiation
in the export field, we
offer our local customers
atiractive commercial in-
centives in addition to
those already offered by
the State,” says Brand.

Vast opportunities ex-
ist in Africa for any party
with the right vision,
drive, know-how and
products.

Sub-Saharan Africs, a
market with enormous
long-term potential, con-
sumes a modest 180 000
tons & year of world
polypropylene.

Shorter fterm polypro-
pylene beneficiation op-
portunities include carri-
er bags, agricultural
sacking for fresh pro-
ducts and fertilisers, in-
dustrial, agricultural and
domestic piping, insula-
tion and many others,

“just in time” (Jit) produc-
tion policies more impor-
tant to manufacturers.

This has brought pres-
sure to bear on its label
convertor to ensure make-
ready and changeover

times are minimised with- |

out any loss of quality.

“We have seen a trend
this past year to shorter
runs and tight production
schedules, which fortunate-
ly presents us with no prob-
lem because of significant
investments in the upgrad-
ing of our gravure oper-
ations for labels.” |

Confident Ewn the food

| BETTER training of staff

in the packaging, printing
and newspaper industries
looks assured following
new developments.

In a major breakthrough
the Printing Industries

! Federation of SA (Pifsa) is

to begin training printers at
its new college at Honey-
dew outside Johannesburg
next month.

In addition, the new mod-
ular Pifsa programme, in
conjunction with the Print-
ing, Newspaper and Pack-
aging Industries Training
Board, is gettingpositive
response,

Pifsa executive director
Chris Sykes says the first
batch of 250 trainees from
all race groups will under-
g0 a one-year intensive
training course from Feb-
ruary 1.

Although the college has
residential accommodation
for and resources to train
nearly 500 people, the first
course has been limited to
250 trainees, of whom about

and beverage label market
will soon return to more
buoyant conditions, Inter-
pak has focused on new
markets and invested mil-
lions, commissiong new la-
bel convertor equipment.

Progress

“We have been able to
make good progress into

new markets without ne-

glecting our existing cus-

tomer base through achiev-

ing all-time high produc-
tivity levels on a par with
leading convertors over-
seas,” he says.

half are black.

Limited numbers are in
accordance with fewer in-
dustry job opportunities
amid the recession.

“However, in 1994 we ex-
pect to have more black
trainees and in mid-1993
will introduce a bridging
course for those youngsters
disadvantaged by the coun-
try's educational system,
which has omitted certain
subjects that would have
given them a kick start ina
printing career.”

The Pifsa initiative
stems from a decision by its
members toc break away
from the old system that
has become entrenched at
technical colleges, he says.

Built and equipped at a
cost of R24m borne entirely
by Pifsa members, the self-
contained college is unique
in world terms and will be
staffed by instructors with
an industry background.

While they are technical-
ly up to date, they are cur-
rently being trained at a

However, productivity is

not only an internal con-.

cern as the quality of labels
produced has a direct im-
pact on the company’s cus-
tomers’ productivity, in
terms of the raw material’s
impact on machine per-
formance, handling time
and wastage factors.

“We believe manufactur-
ers need to examine these
hidden costs when discuss-
ing their needs with their
label convertor, and not
base their calculations on
material supplies alone,”
says Legg. - .

universily to become pro-
fessional lecturers.

Although the college is
an SA solution to an SA
problem, it is outward look-
ing. Sykes says trainees
who pass the one-year cou-
rse (iollowed by a year's
experience in industry) will
be awarded a London City
and Guild Institute certiii-
cate, which is accepted in
71 countries, in additon to
gaining certification from
the industry’s own iraining
board.

=ftort

The birth of this coilege
follows more than 10 years
of effort by Pifsa members,
who could not convince
government to address the
real needs of the packaging,
printing and newspaper in-
dustries.

What members needed
most was for their young
employees to receive more
practical, up to date and
standardised {raining, as

interpak confident last year’s performance can be repeated

Demand from the food, ]
beverage and tobacco sec- |

tors for Interpak's metal-

lised substrates increased |

significantly in 1992.
Interpak is SA’s only

commercial metalliser of j

paper, board, polyester, po-

lypropylene and PVC sub- ]
strates. Metallisation adds |}

heat, light and moisture re-

sistant properties to the

substrate.

The installation of the
latest metallisation plant
at its Transvaal factory has
increased capacity of these
lines,

well as for government to
abolish segregated techni-
cal colleges countrywide.

Now the industry will not
only be able to send its
trainee printers to undergo
courses that combine prac-
tical training with selective
theory, but semi-skilled
staff can also receive train-
ing and upgrading at the
college.

Additionally, suitable

-management training

courses are also provided
for qualified printers.

“Although we have re-
ceived no financial or other
assistance from govern-
ment, we managed to build
and equip the college in just
seven months.”

He says that apart from
the classrooms and residen-
tial facilities, the complex
includes a practical train-
ing area of 4000m*® of a
total area in excees of
14 GOOmM?. |

More printer training
equipment will be imported
in due course.

PRI

Do you feel that
business? Do yo
\ limb?

The worst econc
reaped its toll ar
stationers. As at
companies hav -
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-Packaging and

THE environment, recyc-
ling used packaging mate-
rials, and upgrading pack-
aging materials and
standards fo comply with
overseas ordinances, will
continue to be significant
factors in 1993, say industry
plavers.

Nampak deputy chair-
man Peter Campbell says
although 1992 brought few
environmental break-
throughs for the industry, it
was a year of steady pro-
gress in recycling.

Progress was also made
in communicating to gov-
ernment bodies and deci-
sion makers the industiry’s
standpoint on environmen-
tal issues and its views on
legisiation, he says.

Devising

“This is essential in de-
visipg environmental strat-
egies for all. We would like
to think these strategies
will not be based on unpro-
ven First World legisiation,
such as mandatory deposits
on beverage packaging,”
says Campbell,

Mondi Paper GM (board
division) Andrew Thomp-
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son says SA paper and
board producers are major
recyclers of paper waste,
especially cartonboard.
“It is a trend that will
continue, but there is an up-
per limit, beyond which the
collection and processing of
waste generates its own un-
desirable environmental
consequences,” he says.
However, local manufac-
turers that package and ex-
port goods should prepare
to conform to unfolding
stringent packaging ana re-
cycling ordinances in indi-

i
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Incpen or its Brussels-

VICES (PTY

« Automated weighing from 10 grammes to 1 tonne
» Open mouth and valve bag filling
» Full range of feeders available for all products
» Heat sealing, glueing and stitching -lines
» Speed and accuracy assured with AT-10 controller

e Integrated production reporting, SCADA compatible
o Automatic bag placing and robotex palletising

o Remote support via modem

14

vidual European countries
— or suffer husiness losses.

S0 says Johanneshurg-
based corporate strategist
Jeremy Sampson, who last
year worked for the Lon-
don-based Industry Council
of Packaging and the Envi-
ronment (Incpen).

Similarly, SA companies
that huy factories overseas
will have to conform fo far
stricter “green” require-
ments than SA's.

“Many of the things they
do here with impunity, and
some of the packaging ma-
terials produced locally,
are becoming unacceptahble
now Iin many KEuropean
countries. :

Sampson says packaging
ordinances are increasing-
ly calling for materials that
are biodegradable or can
be recycied.

Although Germany
would appear to be the pa-
cesetter in “green retail-
ing”, details on trends and
requirements in packaging
and overseas manufactur-
ing processes, especially
smoke and pollutant emis-
gions, can be obtained from

printing

white P&

based ally Europen.

“The revised European
Community Packaging Di-
recfive is at an advanced
stage and (zermany in par-
ticular has become very
strict, while IBM (UK) is on
record as saying ‘no com-
pany can afford to be with-
out an environmental strat-
egy’, meaning a ‘green’
strategy.”

He believes many SA
company annual reports
show a general absence of
“preen” strategies with en-
vironmental reporting fo-
cused purely on the socio-
political issues.

Umbrelia

What may be needed to
ensure SA keeps pace with
change among its trading
partners is a local umbrella
organisation to co-ordinate
the entire packaging chain
~— along lines similar to
Incpen and Europen, says
Sampson.

This could require raw
material producers, pack-
aging manufacturers,
fillers and retailers work-
ing together to find envi-
ronmental soluiions.
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cashes in _
on-pack -

o
CAPITALISING on the= |
potential in the on-pack

i Pyrotec has developed:aia

range of on-pack possi=",
hilities. -
Pyrotec marketing ,
manager Greg Knight |
5ays surveys in the US;" !

| Italy and the UK indi-~

cate up o 65% of buying...
decisions are made in-"

| store — many owing (ow
| on-pack promotions, - .

{ portant for companjes §
i in retailing to make op- , ;

| Magic Peel, the latest ;
i addition to its range:: |
i which includes Auto-,,, !
t Collar, Fix-a-Form and |
| Double Decker. ”

: gle sheet coupon which, - ;
{ when removed from the” |
p article, enables the cus- !
 tomer to see the graph:’® |
d ics through the cléar” |

| pon with a clear base, he

3
| promotions market, g

“It is thus vitally jim-«

timum use of théif., |
packaging.” o |
Pyrotec has launched,..

Magic Peel uses a sin-" |

modium left hehind, *”? §
As it is a refurn eou-"" §

says it is suitable for re-
deemable coupons, dis-
count vouchers, entry.o

i forms and a wide vari-~

t ety of promotions.
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. DESPITE wmn%oznm suc-
‘cesses in world tferms,
. SA’s packaging industry
is_ striving for more

- practical solutions to lit-.

 ter control, recycling
.and %.mmﬁmn re-use of
- packaging.

It is essential, says Pack-
aging Association of SA
executive president Piet
: Neethling, to improve the
+ already significant recyc-
1 ling rates and make recyc-
' ling' more economically
. viable in SA.

. He says great environ-
mental, economic and em-
ployment advantages are
derived from optimising re-

Lowmtr g S 4. dar

cycling efforts, and the as-

sociation has ideas which
could boost the process
through encouraging great-
er consumer involvement.

Mitigate

Unfortunately, local and
overseas experience shows
many factors mitigate
against achieving optimum
recycling rates.

" These vary from a num-

bér ‘of cost constraints to
the variable and limited na-

ture of the end-markets for

Tecycled products.

? “Some enirepreneurs

who have entered the mate-
fial recovery and recycling
business are experiencing
difficulty in making such
ﬁnmﬁmﬁnmm profitable.”

m AS PART of its commit-
2 ment to provide improved

o~

] packaging material and
2 ‘ encourage convertors to

iexport value-added pro-

Mnnnnm_. Sasol Polymers

M_EE to infroduce new

mﬁmnmm of polypropylene.

A . ————

Nonetheless, the poten-

tial exists to further con-
serve resources, reduce
pollation, cut energy costs
and create jobs, provided
these are not hindered by
calls on the authorities for
environmental quick-fix
solutions.

Il}-conceived ideas must
not influence draft legisla-
tion on a new national poli-
cy for pollution control,
which some believe could
be tabled within two years.

Demands on husiness are
often counter-productive to
environmental care, ems-
ployment and social uplift-
ment, the association main-
tains.

One example is the
recent hint by Minister of
Administration and Tour-
ism Org Marais at a levy or
user charge on non-return-
able containers, which in
the cases of malt beer and
soft drinks comprise only
about 20% of containers.

Another is the call for de-
gradable plastics to re-
place conventiongal plastics

used in packaging, says

Neethling.

“Both would be highly in-
flationary, while deposit
legislation is also discrimi-
natory.

What about deposits on
cigarette and detergent
packaging, sweets and chip
bags and also a returnable
levy on the mountains of

Mmmom to up polypropylene range

infamous for its tendency
to concentrate its exporis
around raw materials.

“We would like to see
our South African conver-
tor customers exporting
products with added

_wvalae.”

..mn%n_.
solutions In >

newspapers sold every
day?” he asks.

In essence, the introduc-
tion of bio- or photo-degra-
dable plastics would also
encourage a more problem-
atic throwaway ethic,
thereby increasing the lit-
ter problem.

The slow degrading pro-
cess, because of degradable
Emmﬂnm would be counter-
productive to plastics re-
cyeling processes. It is here
that better solutions must
be found.

Practise

. The association co-oper-
ates with government, local
authorities and other or-
ganisations, such as Keep
SA Beautiful, on anti-pollu-
tion programmes. In addi-
tion, many of its members
E.mnnﬁm environmental au-
diting, which the associ-
ation encourages.

He says this is 2 means of
self-regulation where the
emphasis is placed on pre-
vention of adverse environ-
mental impact rather than
defection and repair after
the event,

“Auditing can benefit an
enterprise by identifying
areas of environmental
risk, responsibilities, iden-
tifying cost-saving mea-
sures and suggesting better
environmental safe-
guards.”

It thus exports more
than two-thirds of its

production.
“To help stimaulate po-
Iypropylene beneficiation

in the export field, we
offer our local customers
attractive commercial in-
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| Time to build up

inventories again

IMPROVED growth in SA
packaging this year could
stem from growing consen-
sus that the economy has
hottomed and the need for
most in the packaging
chain to replenish their
heavily destocked
inventories,

This latest forecast from
market researchers MBI
Food Pack follows its earli-
er annual strategic view of
the packaging industry.

MBI director Stephen
Harrod says improved
growth from raw materials
to packaging at refail level
depends much on rising de-
mand from the growing in-
formal sector.

The informal sector of
mainly hawkers and trad-
ers in the townships cur-
rently represents about
10% of GDP and is growing
at some 10% annually.

Packaging has been
spurred mainly by SA’s so-
phisticated supermarket
and retailing operations
over recent decades.

However, the informal
sector has accounted for

Zmi A_m<m_ov=..m=nm in m_mxom-ﬁﬁr.ﬁ printing

EARLY indications are
that multi-coloured graph-
ics on transit packaging is
destined to become a
powerful new marketing
tool, says Consol’s develop-
ment manager (paper divi-
siom) Roger (Garnham.

This is his iImpression
from reaction {o Consol Pa-
per’s graphic design and
high quality print work for
the Simba Niknaks ‘moving
transit’ carton.

Although advertisers
have long been aware of the

potential of corrugated car-
tons to carry brand mes-
sages, limitations in the use
of direct print technology

onto corrugated board have -
- restricted its use as a mar-

keting tool

“Worldwide advance-
ments in flexographic ma-
terials and prinfing equip-
ment are opening up new
opportunities for the corru.
gated industry,” he says,

“These developments
have enabled Consol Corru-

gated Packaging to pro-
duce its first multi-colour,
direct print cartons for the
Simba Niknaks range.”

During a visit to the US,
Garnham realised that to
become a successful multi-
colour, flexographic print-
ing firm meant having to
expand knowledge beyond
investing in state-of-the-art
equipment.

“I realised that multi-
colour graphics on corru-
gated cartons was possibie,
using our existing equip-

ment and achieving a cor-
rect balance in mnmwﬁun de-
sign combined with -the

latest technology in print- |

ing plates and ink.”

Says Consol Natal’s
gional manager John Mal-
colm:

per’. However,
room in the market for
quality graphics where the

customer wishes to take |
full advantage of extending §

his brand image.”

Pifsa training college opens next month

BETTER training of staff
in the packaging, printing
and newspaper industries
looks assured following

- new developments.

In a major breakthrough
the Printing Industries
Federation of SA (Pifsa) is

half are black.

Limited numbers are in
accordance with fewer jn.
dustry job opportunities
amid the recession,

“However, in 1994 we o.
pect to have more bjgek
trainees and in mid.aaae

university to become pro-
fessional lecturers.
Although the college is
an SA solution to an SA
problem, it is outward look-
ing. Sykes says trainees
who pass the one-year cou-

well as for government to |
abolish segregated techni- |

cal colleges counirywide.
Now the industry will not
only be able to send its

trainee printers to undergo |
courses that combine prac- |

“It is true that the |
bulk of corrugated carxtons |
are still ‘brown box ship- |
there 1is |

the associated trend in
more recent years to great-
er consumption of particu-
larly smaller packs.
While growth in the

packaging indusiry over

the past 10 years has been,

2,5 times GDP, this slowed
in 1991 in line with GDP.
And last year saw destock-
ing reach particularly high
levels.

Growth

With the total packaging
market having shown real
annual growth of 5,3% from
1960 to end-1991, volumes
slowed to less than 3% the
last decade and remained
“virtually static” in 1991.

“However, positive
growth of 2%-5% is antici-
pated over the medium
term as inventories are re-
built and the informal sec-
tor continues to show

strong growth,”’ says
Harrod.
Latest figures on materi-

als converted into packag-
ing show paper remained
SA’s major component in
1991 with beverages, fresh
produce and canned food
accounting for almost half

of the market.

. F
Computers ‘can h
move with the tim
AS PRESSURE mounts on the printing and pa
industry for environmental preservation it
look at its main threat — the computer — fo

Optimus Computer Systems MD George
who consults on computerised marketing an
agement systems to printing companies, s:
industry shounld make greater use of compu
rationalise use of raw materials and other res

He says not enough use is made of the late
effective computer technology to identify ani
tor production and produetivity in the indus

Data will be stored digitally or electronicall
fuiure and this will have a major effect on
and packaging volumes.

“Those who suffer from technophobia or i
ence should move away from traditional meth
begin storing more data on CD disks, instead of

or use epvironment friendly laser printing, ins
oil- and solvent-based inks, which become poliu

Reduce

Computers can also reduce the need for paj
print wastage arising from the common hit-ar
approach to mailshots and millions of phone ¢
ries, which are somewhat dated before distri

Computer programs can specifically identi
able target audiences for costly mailshots whil
larly, assisting the packaging sector to mar
products more at specific age and consumer

Joubert says that to save themselves from
tion, repro houses and printers had better star
suring and mangging their existing resoure
markets and do some smart mﬁmﬁmmmn planni

“They must not forget they are in the comn
\ tion business. Johan Gutenberg, the inventor o

able type, has been dead for 600 years. Is it not 1
bury him?"” he says.

*

* REDUCE WASTE %

POLYPUR
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ARE YOU HAVING PROBLEMS ON
START-UP OR CHANGING COLOURS
ON YOUR FILM LINE?

POLYPURGE® DEVELOPED LOCALLSY

BY CHEMICAL RESOURCES —

WILL

SOLVE ALL YOUR PROBLEMS.
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[Innovative design is

v 26//[13-
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|vital for SA products

SHORTCOMINGS in SA

packaging must be re-
moved in order to im-

prove efficiencies and be
competitive In export
markets, say packaging
mmm_mumum.

Areas of improvement
include: |
O The need.for better un-
derstanding of design;

0 Greater use of mﬁmﬁmﬁﬁ

products; and -
O Packaging which is able
to compete internationally.

Pentagraph graphic -de-

sign manager Alexis Visser

says better understanding
of design among the EEE
packaging companies ' will
extend the field of know-
ledge and services to cater
for original mwmn_mrmmn

packaging.
. “The serious lack of com-

munication between de-
signers and packaging

by

Emﬂ:mmngmwm is leaving
designers in the dark on the

manufacturers’ abilities in

‘paper engineering'.

“It appears that the min-

‘ute something original is

proposed some manufac-
turers find costing or tech-

nical problems to discour- -

age the designer.”

The ability to create
much more innovative and
specialised packaging is vi-
tal in order to compete with
international ﬁunn:nﬁm_

. says Visser. -

- For example, Emuw fam-

ous international perfumes -
are packaged in original,

beautiful packages . ~which_
. ehhance ' the product and =
- give greater justification to

the hefty price tag, thus

clearly adding _..ﬁ__.,_m to.the
- product. -

The #awv—m ﬂE Em

local packaging design
business in these recession-

'.ﬂ.,: .

- paying minimum fees for
maximum quality and ser-
- vice, says Pentagraph crea-

ary times is that clients
_Edm become conditioned to

_m__ﬁﬂm director Mark Posnett.

m:w..m:ncmm

At times, they even ex-
umon design work {o be done

:on spec, “They want guar-

‘antees that designs will
.-work, bring in new custom-

mﬁmmﬂmmmmgﬁwmnn-

i ‘some profits. As a result the

M.mummw issue is being

.._..

- e

e
s |

P -
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Lt ,-_"'llll-ﬁ__...' . T
T M BT b

Eammmn - at
;bﬁuongq »

.wm Posnett. mmwm too E.E____w

every

Zclients have become wary

Em innovation and tend to

srely on the tried-and-tested,
zmaking for diluted, timid,

ﬁEunmnm and naEE.cEEmn
7 mnmm_mnm :

-q..u.l.

abmmumnmﬁ need to be en-

=y,
o

‘couraged to be more daring
and confident, to produce
real design full of energy
and ingenuity, insisting that
each of their products has a

- distinctive and characteris-

tic look.”
Designers need a thor-

ough knowledge of the:

client’s business to under-
Stand the impact and func-
tions of market research
and participate in the
research.

“This will enable the de-
signer to defend innovation

‘which - is frequently dis-

missed through inaccurate
interpretation of research.

Designers have the power
“:to reshape the rules and al- |
‘ter the way packaging E
. assessed.”

Internationally, says

. Pentagraph MD Joe Kieser,
- the opening of a global
" market requires the design

of global packaging to in-

crease the product power.

“This applies as much to

the packaging of an aero-
plane as to a bar of mﬁﬂ?a

| &m says.”
.. i< =) - Posnett says the Hﬂ—vmu..
| | mmmmn...__ the Dutch appear to

be the latest innovators.

They are mMﬁmnEmnﬁbm.

with complex paper engi-

neering and different clo-.
sures. For example, glass is |
enhanced with a tactile em-
bossed quality with a matt.

or acid etched finish, Form
in unusual and registrable.

“If South African design-
ers and manufacturers in-
tend making their presence

felt in this highly competi-

tive market, they must
recognise the need for inno-

- vative packaging and be

ﬁwmwmnwn _.b Ewm Zme .. wm
says. |
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m..oi.:u WP am..:m:o_ for OPP f

momnmma Films is ready
to release a new hiaxially
orientated polyproylene
(OPP) packaging film
products after complet-
ing its R60m mnuuummnu
programme,

With OPP film one of

‘the most popular, high

guality packaging materi-
als, the company has dou-
bled ecapacity to more

than 10 000 tons per an-

num, which will meet SA
demand for some years.

It is the only local man-

ufacturer of OPP used

extensively in the snack

food, confectionery and
cigarette indusiries, says
GM Eric Horsten. _

Growing demand for

OPP is due to its high me-
m chanical strength and low

water vapour permeabiil-
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ERIC HORSTENMN

thus promoting a
longer shelf life for pack-
aged products.

The extensions includ-
ed major inputs from its
‘German-based parent

ity,
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Hoechst AG.

“The state-of-
equipment emplo
ables us to manc
ABC-type co-ex
films and the tec
greatly enhane
flexibility as well
uct range.

“We have also
porated a stenter
with technology t
ables production
* guality adhesivq
grade fiims. .

“In fact we nox

- all the resources

disposal to rele
steady flow of new
uct to the market,

Horsten says a
advantage is the su
tial improvement i
times Hoechst Filn
be able to nmmm_.. m
tomers.
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PAPER~vand packaging.

- ."ri' E:.._"- . i E 1 ,
group;;Holdains expects .

o
a

L
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= s -
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- fitnf_'hi'ﬁin;fain_':eamings for,

“the’year to end-August, |

{ despite the dilutory ef- ]

~_fect. of additional shares’ |
Chaitmar Grant . homas,

' "said at the group’s AGM '
yesterday earnings a
 ghare would . be main:,
tained at. {he February .
interim stage, as well as.
| ooat the August year-end on |
" increased shares,in issue |
| -iit;-l%luﬁinfg 1tsRi?$3}m )
| . rightsof er. 2195 |
| 'The 'I;E#_,,fshare{!ﬂléﬁngd' in}
. terms of the rights offer!,
1 '_WQulﬂ.'qualify- for the in-}
1 terim dividend,.: which
- ‘would. be paid.in May. A
| Holdains acquired 26% of{
1. Crown ; Cork “for abolit}
71900 in December and]
| wpuld-.,increase its. stakel
{0 50% over the next
' three  years. Holdains
o stake, in-Crown Cork.en-
. .ableditto m‘akea‘-atrat& |
. gic entry into the bever-{
. ;ajge'_.ica'n.;t_;iarket;_.-,-"" |

The acquisition would {ake
time, to, benefit, the bot-{_
1. tom ine, Thomas said. {
In. the year to end-August,} -
" Holdains’ ,atttibutable
earnings rose, 3%.-t0y.
RB4Bm on a 19% turm-j.
oV r Tise to R2,32bn.
Gearing was at - 48% . at!
-year-end, ‘but- gearing'
- after the rights issue and§
“the - 'Crown investment
should be down t0 below

90%, Thomas said.

L




Gldalns

: _' By Stephen Cranstmﬁ c;n} |

i Holdalns is hOpmg tu mamtam
_ earnings per share at its Febru-
- ary -interim -and' at_the August -
_ year-end, despite the higher
 number of shares. in issue re-
" sulting from its pending nne for

five rlghts offer.” - .

L Speakm at the AGM yester- |
~day, chairman Grant Thomas
" told-shareholders that consimer
' demand was weak and showing.-
- little sign of 1mpruvement

. All major: operations, how-
ever, were trading profitably,
* he said, assisted: by the in- -
- ereased efﬂmency and the tight
asset management which has.
developed;uver a number of:’
Lyears. ... -

. Thomas sald the 26 percent

'Z stake acquired in Crown Cork in .

* Decemher 1992, which will be.

- raised to 50 percent over the

. next three years, will take tnme
to beneflt the bottomline. -

“But Cruwn 1S performmg in
) lme with our expectations and
| we are confident of its long-
. term confribution fo the group.” v

"He told shareholders the new
- shares issued In- terms of the
- rights offer would qualify furJ

I —

- the interim dmdend payable in
May S s

] . . ' .
rele W . .
- ' )

[ .
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THE Afcom:Group has reported a 2,5% rise i attribut- |
. able.income to R3,8m for the six months ended Decem- |
ber 1692 and is optimistie of a improved performance in
the second half of the year fy D1 TS
<. The packaging, fastening; strappin and Sellotape sys-
tems’ manufacturer’s earnings- a share for the period
- were up from 10,7¢ a-share to 11¢ a share in spite of the
month-long’ metal industry strike in August. 1991.0 194
The';'Bi_di’re;stéc'or_:_ti;‘{il_l'ed.‘_cﬂmpany- declared an intéFim-
dividend of 4,40c'a share, compared with 4,25¢ 4 share .
previously, -Afcom ‘said it was -yirtually debt free. It
would now enhance its. competitive position. -~ -
Afcom MD Alan Salomon is confident ‘of an improved
_performance for the second six months: — Sapa. -




[ By Stephen Cranstun

“in the meta) industry, which af-

smarket demand for its pro-
“duets, Afcom managed a 2,8
.npercent increase in earnings

“the six months to December
‘Afcom manufactures packag-

| Selletape It is the dominant
manufacturer of staples and
rubber bands.
| The interim dividend was in-
creased by 3,5 percent to 44c
| but the eever was maintained at
2,5 times,

Turnever mcreased by 5,8

_“

In spite of a menth leng strike
fected both production and . .
- by 2,8 percent to R7,9 million as

. per, share from“10,7¢ to 11,0¢ in’

ing, fastemng, strapping and

STHTL

percent to R62,5 million, re-

flecting both a fall in demand
for Afecom’s products and the ef-

fects of the month-long strike.
Operating income increased

pressure on margins increased.
Afcem s tax bill rose 14,1 per-

cent.to. R2,59 million becatise of

the phaemg out of certain al-
lowances, particularly export
and deeentrallsatmn allow-
ances,

The period saw some tidying
up of the balance sheet. Long-

- term debt fell from R4,54 mil-
. lmn to R230 000.

Gearmg has been reduced
frem 11,6 percent to 0,5 percent.

Afcom M seammgs deéﬁite sf lge

Interest payments:were re-
duced from R1,75 million to
R1,56 million in spite of a
R110000 increase in debenture
interest to R1,11 million.

Chairman Brian Joffe says
the group is well- placed to
make acquisitions,. ;.

T “Bat we' are- dommant i,

most of our markets-and we:are
looking for a business which fits
into our profile and- not :heces-
sarily seeking to buy up*e eem-
petitor.” di

MD Alan Salomon says that
the group performed satisfacto-
rily in difficult- ¢ircumstances.
He says’ he “is' confident - of an
improved performance in-the
second half.
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ARIES Pﬁt}c’ggmg’ %na%

increase in turnover fur the year ended

‘December.1992, but boosted attnhutahle

earnings by Iﬁ% to R1,4m from R1,2m:.
"The corrugated-carton manufacturer

| whlch specialises in E-flute board, was

adversely -affected by thé recessionary
trading conditions, but good management
and str:ct control 1mprnved proﬂtabﬂlty

ey

ment does tr

e only a 67%-

ﬁ-ﬂq"ﬂ'l”“‘“ wPribadeiy |

-

for Aries

Anes decla t(:i:a ﬂna dmdend of 4c a
share compared with 3,5¢ in the previous
year, while earnings a share increased
from 10,4c a share to 13c.

Aries said it expected to show further -

improvement this year and it operatmns
- were ready fo take advantage of an-up-

swing in the economy when it uccurred —
Sapa

- o om - - a - m n -'r

S



| By Sven Liinsche il e

1

bled Consol to offset miodest re-
“silts from packaging and plastics

‘ififinancial 1992. -

“"Attributable income ros
R62,5million to R67 million,

1041c (973¢)." - n LD
1iThis* was chieved:onisales
which were two percentiup. at
- RL1'billion (R1,08 billion) and
‘opérating profits three percent
‘down to- R133,4 million” from

“R137,1million in 199L. %

| +*Net financing costs were re-
| versed from-a loss of R6,5 mil-

lion:to interest income ‘of
R1,7 million as a result of last
year’s rights offer. -
| - ‘Chairman: Clive Menell says
operating profits. declined by

r

15°percent in packaging,-i'i.while
sales volumes in plastics were
lower during the year. EEE O
" /Profits-in the" rubber division,
increased by 19 percent

-however,
Tycon and -Tredcor, recorded
strong sales volumes..*# v=
*-Consol-last year acquired full
control of Tycon and ‘Predcor’s

'ing Trencor’s 25,6 percent stake
o Romilion.

| An improved contribution’ from
jts’ rubber products division . en- -

“and lift earnings by seven percent
e from.

equal to earnings per share of

‘a$ both ‘operating companies,

- holding corripany Contred by buy-
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Bidvest has a strong balance sheet and

‘good management, a combination which fa-
vours core acquisitions, Demetriades says
Cater Plus continues to acquire medium-
sized businesses, Management is looking for
a suitable addition for Afcom. He declines to
comment on market talk that Bidvest’s other

food-related inter will b m d into
Crown,
Management expects a further suund per-

formance in the second half but cautions
against unrealistic expectations. The interim
figures have helped to justify the firming
share price buf, with the pie at 13,9 and the
yield at 2,9%, the counter is no longer cheap.

Kare Rus.&rgi: -

BIDVEST /AFCOM /CROWN
RMeeting expectations @

Investors” opinlons of Bidvest chairman Bfi-
an Joffe run high and the profit record is
good. That combination recently produced a
rerating of the share, bringing it to R63,
more than doubie {ast February’s R31. List-
ed subsidiaries Afcom and Crown Food
showed similar advances.

Joffe contends the 21% increase in at-
tributable earnings on a 37% rise in turnover
was a “sound” result in the difficult six
months to December. The decline in operat-
ing margins 10 9,1% {10,7%) followed the
inclusion of newly acquired Crown,

Crown turned profitahle and EPS of 6,8¢
were recorded; at the June vear-end, the loss
per share was 38,4¢. Crown’s catering equip-
ment maker and supplier President Trading
performed strongly, but a month-long strike
hampered fellow equipment maker Vulcan.

The problem of financial irregularities
which overshadowed Crown’s 1992 results is
drawing {0 a close. Criminal proceedings are
in progress and civil action is likely to be
brought against former staff members (more
are involved than previously thought).

Crown did not declare an interim divi-
dend, but the board is optimistic it will re-
sume payouts this year. Joffe says the fore-
cast EPS of at least 13,2c will be achieved.
However, an R11m interest-free Joan will be
replaced by a long-term intersst-bearing
facility on February 26, which will increase
interest payments for the second half,

Packaging arm Afcom suffered from the
metal industries strike and was deprived of a
month’s trading. Because of the phasing out
of certain allowances, its tax rate increased.
Nonetheless, EPS were up a satisfactory 3%,
dividends increased similarly and debt;
equity remained nil.

Bidvest has three unlisted subsidiaries:
Steiner, bought from Sable Holdings in
1992, Cater Plus, the original core business;
and Justine, a 50%-held skin-care and cos-
metics house. All performed well,

Next financial year Crown and Afcom are
each expected to contribute 20% of profit;
Cater Plus and Steiner should each produce
30%; Justine’s contributions will remain
negligible. Group financial director George
Demetriades says the subsidiaries shouid
meet their targets.

Bidvest's loffe ... results
were sound
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| AMONG the JSE sectors which
| have habitually looked over-
priced but have not proved to he
50 on a longer perspectlve are the
consumer sectors — retall and
whi:lesale, hevera esﬁfund , pack-
ag g, tohacco an cel

cals, tﬁ%\w&ap Er(fu 'jl

That these sectors have outper-
formed the Industrial Index in I'EEEIIt |
years must he a reflection of the

belief that consumption is one of the

few certainties in anything but the
maost pessimistie sce or a future
o

This belief in what is effectively
{ the oral fixation of the masses is

reinforced by trends which have -oc-
curred in many African states. .

For instance, because of the eco-
nemic policies it has followed, Zim-
babwe’s economy is now nrtua]ly de-
pendent on consumption, with lLttle
capltal fnrmatmn

Withm the gamut uf consumer sec-
tors, three sab-gectors — heverages,
food and packaging — hang together
because they .are related in their
growth levels.

They have all suffered from lower
consumer spending ard downtrading
I‘EEEIIﬂj?

But in the long-term, investors
know the favoured ethnie group is
changing in SA, that redistribution
towards the new favoured group is
inevitable and that that group will
spend their new-found income prima-
rily on the oral fixation,

If SA’s economy is better managed
| than Zimbabwe’s, this could turbo-
charge the growth rates of tradition-
ally “defensive” eompanies.

Beverages — more specificaily,
beer and carbonated soft drinks —
have had the fastest volume growth
| of these three sub-sectors.

{ Until the 1991-1992 crash in con-

sumer spending, beer, as represented
by SA Breweries, had annual growth
of 9% and above, Soft drmks ag re-
presenied by Amalgamated 'Bever-
age Industries (ABI), had annual vol-
ume growth a few points helow that.

- Little wonder, therefore, that ABI
§— which has remained focused on its
industry — has one of the highest

ratings on the JSE.
Consumption growth of these lig-

Y N T AN ALV

.;I"'lr'l.- - LIJ" - o “E'ﬁ":i i L "H el

'SA’s food manufacturing
ahuut 25% a year.

: k
coefficient of ammual food: manufacd: ¢
turing growth than population growth, :

l

I

the fm}d mdustry SRR iR, i;

- ; b ot ‘h*:Li
J

e e : E
Packagmg manufactunng wth ,
has higtorically beep faster tllan that |

- able at their current

AT | iy AT S

p el [ -l ¥
LT 0 """"'"

uids has recentl declined to around

zero, but there Is plen
the lobger term.,
Bottled beverag e

Zimhabwe has heen extremely. m@-j
jent, The habit for sheir consumption,
once gained from the culunialists is
not easily or willingly logt. . . ..
By contrast with hottled beverages,’
growth hasf::
heen modest at about 2% a year in the
80s, well below population gruwth ptp:l

“The level of GDP growth efer% E
year has been a much more direc

urbanisation, though the Iatter llas

Pl'ﬂ‘ﬂded 4n uﬂdeml]m S ‘: .": X :;_i
Food companies have responded

-
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, this slow fundamantal growth rate h
" diversifying into value-added fook *“4 "
- pharmaceutical and wlmleﬂale acﬂvi%uj

ﬁes v targ ?“‘E'I‘J
Paelungs are linked into the bever”-’-

- age and food sectors because they art:.i
" its main customers. About 30% of all ;

packaging production by volume goes H |
to the beverages mdustry aml 20% Qs

of food, averaging perhaps 4% in thé . ;
80s but slower than beverages. This™ |
relatively high growth rate may havg ;
encouraged packing companies like
Nampak and Holdains not to diversi-’
fy as fmd companies have. . *_"’«{, :
All three sub-sectors look vulner-’,
high levels. If * .
they fall in price this year that will'"
present a buying opportunity, on 2 .
long-term view at least, .. “.:-..1

‘OTEIGUE PAYNE ana!yses cons' “

sumer ndustrial companies for
Frankel Pollak Vinderine at-
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CKAGING group Coates

b

A
"Brothers:"has increased’
' earnings .2 share 15% to.
- 317c. (276,5¢) for: the year|
ended December, despite
| Ldifficu_lt'-.-trading_’_cﬂndi_tions.--',.’
- Results-. released.: today:

said a final dividend of 62¢,'
17%-up on.199V’s 53¢, Was
- ‘declared... Tota] - dividend :

was 8 (120) 2¢/2/ 13 |

" The year-was marked
intense, competition for
. market:share, but the com-
pany-_,haﬁd._:_m'a.nagéd-;,.-tn in-
crease - turnover 12% to
. R176,8m (R158,5m). .. :
. Net operating income
‘had> improved to R20,6m
{R17,7m). and net income
before tax had -increased
18%.to R20,8m (R17,6m):
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¥}: MONDI Paper has. buught out

| Nampak’s controlling. interest in

wd Memix, the country’s only manu-

&l| facturer of carbonless p B[ yfor
‘an undisclosed sum.. @1‘@

¥+ 'Mondi; with.a previous Hiolding

i 10N 0f 49%, took up 51% {o make:Me-
il MiX a whully owned submdlary

TR "




-steamline production, marketing and sales.

L el B it T T,

~ "Mondi~

Memix- frbm N amp

J{)HANNESBURG —'Mondi has acquired there-
maining 51% shareholdmg in carbonless paper
manufacturer Memix from Nampak, the forestry
products group sald yesterday

Memix is nowa whully-owned subsidiary of Mondl::
(which previously had a 49% stake in Memix) and
will be integrated into the paper division,

Mondi commercial dzrector Peter Nelson said the
acquisition of Memix would offer opportunities to -

“South African annual consumptmn is.in; the re-
gion of 13'500°tons;: of ‘which-Memix is capable of

supplymg around. 60%, — - Sapa (:’f QS " ‘l‘ 5\3

il]llllllllluumu:n|:|||uuuu||n':uuuuunnlu:tllllllllllil



T
By Stephen Cranston

Mondi has bought the re-

maining 51 percent of car-
bonless paper manufac-
turer Memix from Nam-

pak.

Mondi commercial di-
rector Peter Nelson says
the partnership with Nam-
pak has been amicable,
but that even when it
started in 1988 it was felt
that Memix would ulti-
mately fit better into

i b

in a better position to ser-

ondl where it would be

vice customers.

It is expected, for ex-
ample, that there will be
some Integration between
the national sales force
operated by Memix and

Mondi’s traditional paper

busmesses.

Carbonless paper will

continue to be made by
Memix in its West Rand
plant,

Overall, the operation

uys up Meml

overseas producersy 4

Mondi pa
The paper dwmlun has
traditionally suppﬁed all
the base paper cir
bonless-paper prodictio

Says Nelson: “If i
ﬁcult market withistrong
competition from maj

“South African
consumption of carlpnless
paper is in the regon of
13500 tons, of thich
Memix is capable ¢ sup-
plying around 64 pe nlt.”

will be included in the

a dif- |




wood reso_ rc_ f, 3

JOHANNESBURG Farest praducts groups Sappl
Limited and.the Hans Merensky Fuundatwn have

agreed to exchange wood resources in a move dem

signed to be more cost-effective for bnth gruups

In-a statement at the weekend, Sapp: said Hans
Merensky had acquired its Tzaneen plantations. and
sawmill, which wnuld give the foundation access {o
lslardwtﬁnd logs m close pruxlmlty tﬂ 1ts Pnl1t151

awmi . 4 i

In‘exchange; Sappi was acqulrmg the. Gla Planta-"'

: :tlon and sawmill adjacent to Sapbi’s: Shafl;on Planta-
tion in-Natal, as well as Hans Merensky’s Zululand

sawmill and its timber ‘supply cuntract
Sappi . said the Clan Sawmill was" t’he Jargest

softwood sawmill in Natal with;a “thrnughput. ca-_?_;

pacity” of around 120 000 metres Al g

Commenting on the moves, Tan. Herun, MD of |

Sapp1 s Southern African 0peratmn5, said: “As a

‘result of this transaction our forestry.and saw mill-, |

“ing operations are consolidated and the supply of

both:softwood and: ha;dwood {o our mllls wﬂl he

more cost- effecnve

“We see’this swop as a sensible arrang’ement fnr
- both the Hans Merensky Foundation and otrselves,
i and the better utilisation uf the cnuntr_vs wood

‘Tesources,” — Sapa

—




| By Stephen Cranston

Packagmg and prmtlng

|/7group Alex White Hold- .

|, ings has reported a 20,2,
-percent fall in annua-:

'5 to 7,5¢ for the six. monthe
" T'f-xte December.
- Turnover increa ed by

11 2 percent to R34, mil-:

i eome was down 29,9 per-
eent to R1,9 million.

- Group MD Terry: Kane
says that the reduced
prefltablhty is'a chreet
result of {he depressed
“économy -and - exception-
mally poor tradmg eendx-
tions. -l

“We have not lest any
“clients during: this:
permd However; clients .
are also under pressure
and this resulted: in'

Nl
‘.

-Jised earnings per. sharea

hon but eperatmg in-

: .
.“‘M

Jower: volumes being:or--

“‘Margins were therefere
cenelderably thmner
Kane says. that. etnct

“the interest rate eentrl—

eent to R861 000..

‘The group generally
_;;_perferms better:in‘the
‘second half of the yéar
.and Kane. expectsfa sat-
isfactory result,for; the
:.full ‘year if- there: is ne
|...further deterleratmn*
w:the eeenemy

clared

P P 1 k1
R T

Asis eustemary, no m—
terlm dmdend was de-

. dered at any. one fime, |

, “t

eash flow and the dr0p mE .

‘. buted to reduction inin< .
terest ‘costs by 44 *rper-

—
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Aclivities: Screenprinter and manufacturer of
packaging, paper cores and tubes.

Control: Directors 71,4%.

Chairman: G E Kohler; CE: D Neckel,

Capital structure: 7 1m ords. Market capitalisa-
tion: R10,5m.

are profitable.
Small-to-medium-sized industrialists are
the group’s largest customers but these also
tend to be the ones who bear the brunt of the
recession, Even if an upswing comes a con-
tinued increase in liguidations of these indus-

. Share markel: Price: 95c. Yields: 4,2% on
dividend: 13,7% on earnings; p:e ratio, 7,3;
cover, 3,3. 12-month high, 10bc; low, 64c,

Trading volume last quarter, 105 000 shares.

r r ¥ '9 "
Year to Dec 31 & W0 N ; ; 1993 year-end. He says profits for the first

trialists must be expected which will no
doubt be felt by Aries. Despite this pressure,
Neckel is confident earnings and margins | |-
will be maintained, if not improved, by the | |

...... 5 06 15 .
fTT SZEE EE'H e g,g 02 1.9 21 two months are already up on last year’s.
Debt:equity ratio ..... 0 0,42 046 047 The 7,3 p:e is only half the average for the | |
Shareholders” interest 068 060 054 0,52 paper & packagings sector, but earnings
Int & leasing “‘E‘f%?; ' arg 1?3'3 13? 13'3 need to move closer to 1989’s levels to justify
-?E::rﬂ':,;n(;fnq T e 22 26 28 serious investor interest. Kate Rushion

| Pre-int profit (Rm} ... 3,1 16 2,6 3,1 _ _ T
Pre~nt margin %) .. 17,2 75 99 113 o -
Earnings (€) ..covvvennns 164 7,3 1056 13,0
Dividends {€} ...coveeer B0 25 '35 4,0
Net worth (e} ......... 55 60 67 716

unfortunate task of announcing poor results
for the Cape-based packaging group, so he
must have enjoyed reviewing financial 1992,
Earnings increased by almost a quarter and
the dividend was lifted 14%.

Turnover improved only 6,7% — a reduc-
tion in volumes. Neckel says the customer
base was increased but established custom-

ers reduced frequency and quantities of or-

" ders, Credit control became an important
aspect of operations and sales were some-
times forgone if risks appeared too-great.

Operating profit climbed 22,3%. Neckel
puts this down to improvements in producti-
vity and asset control, good labour relations
and selective material purchases. Increased
costs in raw materials which could not be
recovered were partly to blame for 1990
47% decline in operating income.,

It was also during 1990 that the balance
sheet became geared. Management decided
to embark on an expansion programme and
gearing rose to 12%. In 1991 it was 46% and
last year it reached 47%. This was because a
loan was raised from the IDC to buy a
factory in Brackenfell, Cape Town. The
cores & tubes division was moved from rent-
ed premises to this property last year. Inter-
est and leasing cover remains comfortable at
3,5 times.

Other divisions Aries operates include its
core business of manufacturing corrugated
containers; a speciality screen printer; and a
new fibre drum plant. A year after its incep-
tion, the fibre drum division is not yet break-
ing even, but Neckel says it’s fast appx;oach—
" ing this point. The other divisions, he adds,

Cents
107

102
97

ARIES PACKAGING -
FM . SPLB-{‘:I ; - ® HLF A2
Profitability |mp|'o\r||:7;|j 7

72

7.
As CE Dieter Neckel says in the latest annual EE

report, it's always easier to report on im-
proved results. Only two years ago he had the

Aries Packaging

Sourca: [-NET

MAMJ JASONDUJF
1892 1983
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THE on Tarlffs and Trade-'

' Iaunched au investigation into the al-

‘leged dumping of carbonless copy
paper from Germany and the: UK.

- This followed a petition from Me-

mix, the sole local manufacturer of

Icarbunless paper. §/ /Zj 73 7

Evidence showe price a

which the product was bemg export- -

ed to SA was mgmﬂcantly lower than
the domestic price in ‘Germany and

the UK, the BTT said in the Govern- . -
ment Gazette on. Friday.
. Memix is a wholly owned subsui-

lary of Sappi, which recently in-
creased its stake in the. cnmpany
from 49% to 100%.

The BTT said 1mpdrts 0qu carbun—

less copy paper rose to an estimated

| I{EL‘U’IH BRC

11 54ﬂ tons in 1992, from 8 113 tons in
1990. Foreign 1mporters share of the

“local market increased to approxi-
- mately 73,8% m

0,7%-]

- 1990, r}‘ ;

Memix MD Chve Ma 1S
company was capable: of prnducmg |
60% of SA’s current usage, estimated
to be in the region of 13500 fons.Its
current market share was 26,2%,
down from 39,3% in 1990. -

Memix sales fell by 9,4% between
1991 and 1992 causing capamty utili- |

_sation to fall to 69,8%. If dumping

continued, capacity utilisation could
fall to 53,3% this year. This could
jeopardise the local industry.




; ,;PL'ASTIC packagmg manufactur- :
“ler” Bowler Metealf’s “earnings. :
grew: 47.9% to 10, gc (7,3¢) @ share:
| in;the ~year: 1107 d-December,
neldmg a cnmpnun grnwth rate §
. '_nf 38% a year §jnce hstmg on the

| ISE in.1987..

A CE. ‘Horst :Sass - sa d Buwler s [
; ;'1992 perfurmance was exception- |
‘al. Turnover rose 2 99% to:R21,4m '-?;
|+ from R17, 5m, and. a. contmueﬂ in-"§
| exease in: effmlency saw’ net 111-

| come before tax im ruve 53, B%

.| Rs2m (R34m). %(‘
The: luwer mterest rden u

| ag 7000 (R541700) ‘reflected 2

mrh

healthler cash pﬂSltlﬂll Net m-_ '-_

._'-cume after tax mcreased 47 2% to
;;R2 7m from Ry, Bm prevlnusly

B anler Metcalf's final dividend |
“|'was raised 50% to 3¢ (2¢).2'8 hare,. |
bringing the annual d1v1denﬂ tu 5¢ |

- -‘{{3 G¢) a' sharel .~

| Sass ‘gaid the: cust nf entry lntu*
'the rlgld packagmg ‘market — “the
| firm’s target market=— precluﬂed’ |
| new cnmpetlturs and Bowler was.

. "-cunﬁdent it -would cnntmue “to”

; gam market share: steadily’.

“Capex :nf RS, gm in-the next: |
three months wnuld show hénefits |
| in_the: secunrl half of  the .year. |

| Bowler was negutnatmginr prem-

| ises 50% . larger than 1ts current._f__

| *premlses

" Sass sald “It 'ﬁ'ﬁiﬂd herash to.
| prEdlEt anuther year of - .similar

| growth, but I have Bo’ reasun to
| believe ‘that we wﬂl nut remam
’abuve the average »
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MARC HASENFUSS
Business Staff

CAPE TOWN packaging group"

Bowler Metcalf bucked the reces-
sionary trend in the year to end
December — increasing earnings
47 percent to R2,7 million.

This indicates a strong second. half
performance as earnings were up 28
percent at the half year mark, . :

Bowler Metcalf manufactures plas-

tic packaging for toileteries, food, mo-

tor oils and pharmaceuticals., i
Although turnover only increased 22
percent to R2l,4 million, a.reduction
| in the interest bill from R572 000 paid
i:p R10 000 received holstered bottom
ine. LT i e
Directors said this reflected the
| continued increase in efficiency.
A final dividend of 3c was declared,
increasing the full payout for the peri-
od under review {o 5¢ a share.

‘Directors commented: “Measured
| against anz standard, the perfor-

mance of this company in 1992 was
exceptional.” . .o . T osemr
. The group has achieved a com-
| pounded growth rate of 38 pércent a
- | year since listing on the Johannesburg
Stock Exchange in October 1987.
 The group was initially listed on the
junior board (Development Capital
Market) but gained promotion to the
main board in August 1989.

Bowler Metcalf lost 5¢ to stand at
79¢ on the Johannesburg Stock Ex-
change yesterday. -~ . . -«

The share is still at a considerable
premium to its net asset value of
around 20c a share — indicating con-
siderable market respect. —

B Gefeo maintained earnings as the
- weakening rand compensated for low-
er ashbestos sales and a loss-making
colliery.

Net profit dipped a mere 5 percent

to R2,8 million in the year to end De-

cember. A final dividend of 3c a share
(1991 — 2,5¢) was declared. |

The decline in-turnover was attrib-

- blue fibre.

. The Penge ambsité mine was |%
closed at mid-year, and its surplus as-

I

&
34D

ssion

~ utable to substantially lower sales of
~.both blue and amosite fibre, due to
the phasing-out of amosite by its main

- users and a shortage of foreign cur-

i it{y’l

LY

rency in some couptr{ies importing

sets including the mine village are
now being sold, while production of

. blue fibre has been confined to one

complex only. The low sales meant
that blue stock levels remained high.

" Virtually all remaining. amosite

'stocks have been sold, however, and

all trading in this commodity will
cease shortly. -~
- Directors said that current demand
for blue ashestos seems slightly firm-
er than in 1992 but will be determined
largely by customers’ ability to obtain
foreign currency allocations. Prices
are expected to remain static or tend
lower In an oversupplied market.
The lower level of production will
continue to have a negative impact on
unit costs and margins will remain
under pressure, with the only foresee-

able relief coming from a further

weakening of the rand.

The company's Annandale colliery
almost trebled its turnover to
R12,4 million but still suffered a loss
of R6 millton for the year, as a result
of a drup in export prices and an
oversupply situation in local markets,

- Chairman Pat Hart said the group’s

“extremely disappointing experience ¥

with coal” to date is a cause for ma-
jor concern. - - -

He said the costly opencast opera-
tion at Annandale was being phased

-out and management was evaluating
.the possibility of switching operations

to a nearby underground coal source.

“All things considered, however, we
expect that our 1993 results will show
a slight improvement over 1992 pro-
vided there are no unforeseen set-
backs. Given our healthy cash posi-

tion, we may be able to improve | 1§

dividend distribution.”

1
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| -By Stephen Cranston

.'The récent’ pree1p1teus drep in |
the Sappi share price. from' R29 . |
to R24:has two: main causes — |

the poor trading environment and
the-likelihood: that 1t W
final dividend. -

The results of the other inte- -

grated paper. products: manufac-

utable: eernmgs of more than 50

percent frem R110 million to
K51 million-in the year to Decem- :

ber.

pected. to decline so sharply be-

Npassits | fi

turer, Amic. submdlary Mondi, L
showed a: sharp decline in attrib-

‘Sappi’s earnings are not ex-

cause it has a greater exposure .

'to- exports -and international op- |

erations: and so will show some
benefits: from the falling rand.

- But Sappt’s December-to-Feb-
ruary quarter-is hker to prove
its most difficult as. pulp prices
-~ fell from $520.a ton at the begin-

ning of the quarter to $400 at the

end of December and did not re-
cover from.those levels.. -

The -price- collapse was preci-
pitated by the problems in the
Russian economy, as this was a

- major-customer of the key Scan-

" dinavian paper producers.
The ‘Scandinavians have been
able to tundercut Sappi more easi-

ly since: September because. of-

mgmﬂcant declines in the mesh'
I__markl{a and: Swedish krona. .

‘Sappi:is. currently selllng 1ts-

. preducts for. an average: of $100

1992 o
SEMAMJJASON]

the second half; deivn from 190c
in" the second half: of 1992, and
13Cc in the first helf ef fmanelal
1993. -
‘Pessimists predict that secend-

‘half earnings will be 70c-a share,
.to give a total of 200c, dewn a

third from the previous year.
Until the Budget, it was. ex—
pected that- Sappi would cut’the

final dividend, perhaps frem 12[}0-

“to 80c,

This forecast has been chang-—
ed by all major- brokers because
the new 15 percent dividend tax

“would mean a R45 milliontax
liability if the dividend was-un-
‘changed. In-the whole of'last
. year, Sappi paid just: R32m11 |

‘a ton less than twelve months. -

ago, so-the present first half’s
‘earnings and: cash flow will-be,
‘well down on- the six menths to -

“August 1992,

The most optimistic fereeaet' |
| is that Sappi will*earn 100¢ in

-.the year to.February

| . lionin tax,

Although Sappi’s earnmgs
aren’t likely to recover much in
1994, per-

’"haps to arouiid 250c a share, they

could double in the fellewmg

~ year.

" At R24, Sappi looks oversold

on a twe-year view,
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: STIFF competition in the packaging

¢ .- -and printing industries caused a

i *-udrop ‘of 70%..in Clegg Holdings's .
' earnings to 0,36c (},190) a share in
% - the six months to end-December. .

Chairman Arnold Sharp said the mar-
= .~ ginal rise in turnover tg:R11,9m

;o

: -+ ued effect of the recession as well
¥ . as-the result of the sale of the HR
S Clegg Silkscreens business: Oper-

L, atjons in September for no-profit
¢ .ooor loss to.Clegg. . - ... =~

; In the previous year pressures had

% i.been evident in the silksereening

e - ‘Net income after tax was reduced by
S 654% to R130000 from R376 000.

wdun

-I-ﬂ::n.':—rlu-l—r-ﬂ-il'rl.iﬁ‘fmllﬂ-lﬂ-u. .
L |

. ‘~“~f ~-and packaging activities. - - -
" Operating income fell by 39,5%.1o

> - 2 'R566 000 from RI35 000, as severe
it ¢ .competition caused continued
¢, pressure on margins.. . . :

e

But Sharp said the. cumpa'ny"'_ had

1 ~ maintained ‘profitability. regained
% uirat the June 1992 year-end from a

‘& r-]oss in the previous :year.

. After a 23% reduction in fina'nt:e

e Dt e i LT T i,
- .-"'...':’,‘..':." 1'.;? L'i !"'.'F' :1}.""" .--.: Sy

S DAY, Friday, N

from R11,8m reflected the contin-

S e S

M- o

" .. costs to R430 000 and an extraordi- .

" nary _itetn-.of R17 000, relating to

R goodwill written off, net pre-tax
i . income came in 68,4% ‘lower at |

-+ R119 000 (R376 000).

., No dividend was declared, and share-

- until there is a reasonable return

‘will be considered.

" applied. He did not make any fore-

holders have not seen a dividend in..
" years. Market sources believe that

~~.on assets, it is unlikely dividends -

- Sharp said Clegg's. policy of strict
" asset management continued to be

- casts on the full financial year. -

Ty S ———
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BRUCE CAMERON
Business Staff . B

A R12 million packagmg fac-
tory is to be established in the

-western Cape in a joint venture

between a South Africancom- |
pany and British-owned multt—_j;';"

‘national Linpac Plastics.

The factory will manufac—

ture polystyrene food packag- .
ing trays in the initial stages,

but ranges will expand with a =
PVC cling film plant scheuled ~
to be opened later in the year. -

The joint venture company -
has been named Atlantic

Forming (Pty), with Cape*

Town businessman Mr Kobus
du Plessis as managing direc-

Mr Du Plesis, who was on

| the board of listed packaging
| company Sun Packaging until *
| it was taken over by Malbak
{ subsidiary Holdains, said the
| new venture would put more =

competition back into the
‘fouth Afrlcan packagmg mduSa
ry. . ;
The. venture ‘would create. :

120' new jobs initially, and. pro-
- duction was scheduled to begin

by June.. . .
Substantlal investment in |

‘new technology and equiprnent ..

would: be injected into South =

- Africa -over the next two to -

three years as the cumpany de-

veloped.

Production of other products

made by’ Linpak - international-

ly would be"introduced. The
products” included . clear trays;

-steam-moulded - foam cups;
- foam ‘egg boxes; fast food con:. -

‘tainers; dlSposable bags; and
{ folding cartons.

‘Mr Michael Andersun man-

| .agmg director of Llnpak Plas- -
‘tics “International, said in.a -
statment the company was

vxewmg 1ts mvestment as long -
term::
“South Africa is a’market of-';j:_'
fermg great potential and ‘will "

'|. soon:be recognised as a pace

settel for sub-Saharan Africa.”

Mr Du Plessis said a feature *

of Atlantic Forming’s opera-"" "
1 tion'would be a commltment tos.
| Linpak’s environmental stan--ﬁ;_‘j'-. |
dards. : S

He clalmed meak was a

leader in the environmental *
| -field, -and that the company :
‘had’ recently opened Europe’s’
1 first! recycling plant for con-"
_-'>sumer puiystyrene packagmg

. . | 1
. iy, _wgll - -
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MARCIA KLEIN |

'HOLDAINS lifted its earnings by
6% to 178,5¢ (168,1¢) a share in the
half year to end-February, de-
- spite the tough competitive con-
-ditions and reduced consumer

spending which affected all its

products.
. During the period, the paper and
packaging group acquired 50% of
beverage can manufacturer Crown
Cork Company SA and raised R191m
"_-':f'._m a rights issue. This provided the
+ fhitial R60m payment for Crown
- X.Qork and.reduced gearmg to 17,9%
"frnrn 36,9%.
- The group, in the Malbak stable,
increased turnover by 12% to'R1 2an

<from R1,15bn. But operating pruﬂt

.'fi:was up by only 2% to R103,1m
E(H;lml 9rmn), reflectmg the pressure on
- margins,

Chairman Ian Willis said the group |

d1d well to maintain volumes in real

terms, -“albeit at the expense of a

decline in operating margin”.

. Finance charges, which rose by 8%
to R21,1lm (R19,2m), reflected the

higher level of debt following the

R60m investment in Crown Cork.
‘Pre-tax income- was static. at

R82m, and i mcome after-tax was 1% -

A - — e
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lower at R52,7m from B53,2m.

A decline in outside shareholders’
interest saw botfom-line earnings
rise by 6% to R43,3m from R40,8m.,

Willis said recent changes in com-
pany tax had contributed favourably
to the results.

The interim dividend was main-
tained at 5lc a share.

Willis said Crown Cork’s results
had been included from December 1,
and only 26%.0of Crown’s earnings
would accrue to Holdains this ealen-

-dar year in terms of the acquisition

agreement. Crown Cork had im-

proved profitability since the'acquisis-
tmn and had made a positive contri-

TN

bution to group earnings.

Recently acquired Holdamé Plas
tics and the rationalised -Sunvest

group had improved profitability].

These performances had offset the
start-up costs of Polyfoam Inc in the
US and reduction in margins in the
Kohler flexible packaging division.

Kohler paper division marginall
increased its contribution fo earningd
by reducing working capital and
improving cost controls.

Graphtec paper merchanting
maintained earnings, and was ex
pected to improve profitability in the
second half. Carlton Paper:Corpora
tion rediced its earnings on‘the back
of strong competition and’ reduced
consumer demand. -

Willis said Holdains was targetm o]

maintained earnings for the full yea
on the increased share capital follow-
ing the rights issue, but warned tha
trading was unlikely to improve, par-
ticularly in the light of the:Budget,
which would affect consumer spend-
ing.

The Holdains share which rose
strongly off an ‘April 1992 low of
R33,65 to a high of R48,50 following
the: Crown Cork acqulmtmn closed on

_Friday at R43.

kbl "] AT T
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Low spg}ndmg

DECLINING markets for. arltnn
Paper Corporation’s (Carlcor) pro-
ducts and tough competition caused
the group to drop its earnings 16,8%
to 96¢c (115,4c)- a share in the six
mﬂnths to end-February.

«Carleor, which:makes tissue and
flbre based prnducts had dropped
earnings 20,6% at- the August year-

end, Current results are:in line with’

chairman Ian Willis’s statements at
- that time that there:would be no fur-

ther * deterioration- in the group’s

- profitability in the current year.

Sales grew by: only- 1?% 0,
R227,9m in the six months as de-

pressed consumer spending resulted

inrdeclining markets. This, and a
tough cnmpehtwe Envlrnnment and
low export prices, reduced operating

margins. Dperatmg income declined
17,5% to R24,3m.

After a 10% decline in the mterest
hill to R887 000 ‘and- an mcrease in

dividends received, pre-tax income

“33c (42::) a share was declared, with
'Icuver increased to 2,91 (2,75) tnnes

~strong,

- factors meant that growth. in.the|

- cant impruvement in earnings for the

was 16,4% lower at. R23,9m. Net in-  year as a whole was unlikely. -

%}14[; Carlcor :

MAHCIA KLEIN

come after tax fell 16,8% to R15,2m.
A 21,4% lower mterlm dividend of

Directors said earnings were in
llne with the second half of financial
1992. They said working capital re-
mained well controlled, and productl-
vity improvements contributed to the
current results. Cash flow remained

Economie predictions for the next
six months were “not encouraging”.]
Consumer and government spending
would remain under pressure. These

local markets was unlikely. On the
brighter side, exports to Africa, al-
though smali, were encouraging.:

Directors expected the second half
to show some improvement over the
first half, but warned that any signifi- |




By Stephen Cranston

The recent changes in company

tax have helped paper and pack-
aging group Holdains to Increase.

earnings per share by six percent

| to 178,5¢ in the six months to Feb-

ruary — better than markef ex-
pectations.

A further R2,1 mllhon was
added to the attributable earn-
ings, which ended up at R43,3 mil-
lion, -
~ Chairman Ian Willis says the
- results were fair, but not spec-
tacular, particularly as there was
no growth in the overall market. -

The Holdains companies have
~ experienced hard times before
and have learnt to manage the
business tightly and maximise
cash flow.

+ Cash from operatmns rose

from R61,7 million to R77,9 mil-

lion, -
Working capital increased by
R60,8 million, but R54 million of

this was accounted for by the

anticipated fufure cost of Crown
Cork, and a negligible R6 million

~ in increased stocks and debtors, ©
~ Crown Cork’s results have been

consolidated since December, and
contributed to a 12 percent in-
crease in turnuver to
R1,284 billion. .

Willis says Crown has im-
proved profitability from an un-

satlsfactory posxtmn He expects
it to make a meaningful contribu-

tion'to profits i future years as it

provides access to the high

growth beverage industry.

Crown Cork USA has bought

the world’s largest’manufactur-

er of PET plastic bottles, and
Holdains is likely to move into
this market in the medium term.

Kohler Paper inereased its

contribution to group earnings’

through further reductions of
working capital and cost control,
despite intense competition for
largely unchanged volumes,

The best improvements were

. shown-by the plastics businesses,

including Holdains Plastics (fnr—
merly Murray & Roberts Plas-
tics) and Sunvest, which was de-
listed and rationalised.

Kohler Flexibles' volumes and
margins were under pressure be-
cause of competitive reactionin a
depressed market. To make up
for volumes, Flexibles had to take

on a greater volume of lower-.

margin business from the confec-
tionery market.

Polyfoam, based in Cincinnati,

US, was commissioned on sched-

ule, but incurred a loss to Febru-
ary, Willis says. It has made a

petitive market in the world.
Carlton Paper was the most

- reasonable start in the most com

disappointing performer, report-

ing a 16 b percent reductmn in.

eammHS

tive action, including the launch
of new products and cost, reduc-

‘tion, which should allow profit-

ability to improve m the second

half,
Paper merchanter Graphtec

maintained earnings and fhere

should be an improvement after

rationalisation which has turned

Star Paper into a division of Had- |

dons.
Finance costs increased by

nine percent to R21,1 million, but
are expected to fail sharply in the
second half because of the pro-
ceeds of the R191 mﬂhon rlghts

issue.
Taxed income fell by one per-

cent to R52,7 million, but:there
was a 24 percent reduction in
payments to minorities, because
of the reduced earnings from

Carlton Paper and Kohler Sacks .

and taking out minorities in Sun-

vest. |

Management hopes to main-
tain earnings per share for the
year on the 20 percent higher
share capital arlsmg from the
rights issue, e

However, it warns that trad-
ing is unlikely to improve, espe-
cially after the recent Budget,
which is expected to impact ad-
versely on consumer spending,

But Carlton has taken cnrrec-;
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:;RECENT changes in company tax have
--helped paper and packaging group Holdains
" to increase earnings a share by six percent to
-178,5¢ in the six months to February — hetter
: than market expeetatlons |

A further R2 1'million was added te the at

I""'trlbutahle earnmgs which ended up at
‘R43,3 million. -

Chairman Ian Willis. says the results wére

,' fair, but not speetaeular particularly as there -
- was no growth in the overall market.

'The - Holdains. companies have experieneed

hard times .before and have learnt to manage
- the business tightly and maximise cash flow. -

Cash from operations rose frem R61,7 mﬂllen

';te R77,9 million.

Werkmg capital increased by RGO 8 mllllen

~but R34 million of this was accounted for by the

~anticipated. future cost ‘of Crown Cork,-and a |

| gegilglble R6 million in increased stecks -and
ebtors |

& Crown Cork’s results have been censehdat— |

ed since December, and contributed to a 12 per-
cent increase in turnover fo R1,284 billion,

Mr Willis says Crown has 1mpreved profit-
ability from an unsatisfactory position.

He expects it to make a meaningful contribu-
tion:to profits in future years as it provides ac-
cess:to the high growth beverage industry.

Crown Cork USA has bought the world’s larg-
est manufacturer of PET plastic bottles, and

Holdains is likely to move into this market in
the medium term.

M Kohler Paper increased its eeutrlbutleu to
group earnings through further reductions of
working capital and cost control, despite intense
competition for largely unchanged volumes.

The best improvements were shown by the
lastics businesses, including Holdains Plastics
formerly Murray & Roberts Plastics) and. Sun-

vest, which was delisted and rationalised.

B Kohler Flexibles’ volumes and margins
were under pressure because of competitive re-
action in a depressed market. :

To make up for volumes, Flexibles had to
take on a greater volume of lewer-margm bu51-
ness from the confectionery market. . .-,

Polyfoam, based in Cincinnati, US, was COIm-
missioned on schedule, but incurred a loss to
February, Willis says. It has made a reasonable
start in the most competitive market In the
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@ Carlton Paper was the most dlsa(fpomtmg
performer, reportlng a 16,5 percent reduction in

| earnings.

But Carlton has taken eerreetlve aetmn in-
cluding ‘the launch of new products and: eest re-

duction, which should allow prefltablllty te im-
prove in-the second half.

B Paper merchanter Graphtec malntalned
earnings and there should be an improvement
after rationalisation which has turned Star Pa-
per into ‘a division of Haddons.

“‘Findnce costs increased by. nine percent to
R21 1 'million, but are expected to fall sharply in

the 'sécond half because of the preceeds -0f the
R191 million rights issue., |

Gearing has fallen from 36,9 percent te 17,9
percent.

Taxed income fell by one pereent to
R52,7 million, but there was a 24 percent reduc-
tion in payments to minorities, because of the
reduced earnings from Carlton Paper and Koh-
ler Sacks and taking out minorities in Sunvest.

Management hopes to maintain earnings
share for the year on the 20 percent hlgE
share’ capltal arising from the rights issue:

Hewerer it warns that trading is unlikely to
1mpreve, especlally after the recent Budget,

which.is expected fo impact adversely on con-
sumer spending.




‘cata

A JUMP in the amount of paper
dumped in SA, in spife of existing

~ t tariff protection, during a year of

already poor domestic market
conditions has added to the woes
facing Mondi Paper, the paper
and pulp producer 53% held by

the Anglo American Industrial

Corporation.

Executive chairman Tony Trahar
says the year was “a catastrophe” for
the paper and pulp markets.

The plight of Mondi’s business was
exacerbated by a relaxation of im-
port controls, without corresponding
Increases in tariffs on imports. Mar-
ket sources suggest Mondi and Sappi
may have made anti-dumping appli-
cations to the Board of Trade.

ondi reported a 54% fall in earn-
ings to R51m (R110m) in the year
ended December 31 1992, compared
with earnings of R172m in 1989,

The fall in profitability follows a
R454m capital injection by Anglo and
De Beers in 1990, and the completion
of a R1,4bn modernisation and expan-
sion programme in the same year.
Mondi has a 5% share of Mondi
Europe which acquired significant
Austrian paper interests in 1920 and
1992, and the group has benefited
from significant adjustments to its
deferred tax provisions with cuts in
the company {ax rate.

Mondi contributed more than 16%
of Amic’s earnings in 1989, but Mondi

COCMIPANIES

aper gumping

Strophic

and NTE, the f{forestry company

L]
T

which became a wholly owned sub-
sidiary on January 1, contributed
only 7,6% in 1992,

Anaiysts agree 1992 was bad for
the sector abroad, to which Mondji is
exposed through its investment in
Mondi Europe, its supply of pulp to

its Austrian associates, and exports,

responsible for a third of turnover.

The European market, experienc-

ing steady growth for paper products,
was blighted by overcapacity among
the main producers and the willing-
ness of governments to support loss-
making operations o preserve jobs.
Currency devaluations in Finland
and Sweden improved the competi-
tiveness of their forestry output. Tra-
har notes the Austrian schilling was
not devalued, affecting the competi-
tiveness of the Frantschach busi-

- hesses controlied by Mondi Europe.

The domestic recession took its toll
ont Mondi’s business, with the group
temporarily closing between 10%
and 20% of its overall 1,5-million ton
a year capacity. N

Talk of tariff protection in the
teeth of the recession and trough in
commodity markets might smack of
whingeing, but Trahar says Mondi
has a good case, One analyst says it is
difficult to quantify the impact paper
imports have had but they may have
taken up to 20% of the local market.

Trahar says these imports affect
Mondi’s core business: packaging, A4

g paper an :

He notes rival overseas paper pro-
ducers recejve much “subtle” protec-
tion in the form of loans and subsi-
dies, in addition to favourable tariffs.

Trahar says these range on aver-
age from 9% to 25% against uncoated
fine paper imports, compared with
zerg to 10% in SA. On top of the weak
tariff structure, the authorities are
slow fo react to claims of dumping.

Mondi has benefited from the Gen-
eral Export Incentive Scheme
(GEIS), “crucial” for enabling the
group to sustain its newsprint exports
in the late '80s and early '%0s.

Whether paper processors, who
have had little alternative buf to buy
paper from the Mondi/Sappi oligopo-
ly, will see new tariffs on imports in
the same light is another matter.

In the meantime, Trahar says
there are signs paper and pulp mar-
kets are recovering. Newsprint and
fimber prices in North America have
firmed this year, pulp prices may
have bottomed, and with so many
overseas mills unprofitable and fac-
ing closure, the industry’s problem of
overcapacity may improve.

Mondi’s exports to Africa and the
Middle East are rising, with more
potential in India and Australia, be-

cause of SA’s geographical advan-
tage. |

Trahar adds, without divulging fig-
ures, that Mondi is “in good shape” as
it waits for the upturn. -
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| idod things must come to an end. b
glllllf;? ?Carlton gPapﬂr Corp (Carlcor) dmt:faj;
efedithis during the year to ﬁ_':nd—Augqst t:-.j._m_
‘to-difficulties persisted during the 1:11'5 S{;}{
months of financial 1993. The share li}i tra :
ing just off its R28 January low and we
telow the R43 it fetched a year ago.l

"Carlcor, long known for its strong ba ar;lce

sheet and consistent prnﬁt growth, posted a
16,8% decline in interim EPS, Hnwivﬂr,
earnings were maintained in line with ;ﬁv nsi
of the second half of the 1992 year. ead
consumer demand curbed sales volumes-an

curriover increased only 1,7%.

T e e A g ettt e ey e n s b L

M 24> (174
N,

MD Keith Partridge notes that consum-
ers’ disposable incomes have been shrinking
and the introduction of the 4% increase in
Vat will force customers to cut back on
certain Carlcor semi-luxury items such as
disposable baby diapers. Price wars are also
driving prices down. Partridge gives the ex-
ample of toilet tissue, which is now being sold
at 10% less than a year ago,

Partridge says management is applying
three main strategic principles to combat
diminishing sales volumes: new product
launches; recycling of old products: and
matching of competitor prices.

Carlcor’s balance sheet took a slight knock
at the beginning of the year, when funds
were needed to rebuild a tissue machine.
Gearing increased from 9,9% to 24,1%,
though this remains conservative. Partridge
says this figure is already starting to de-
crease and over the next year should drop
back to 1992 levels.

Economic predictions for the remainder of
the financial year are not encouraging for
this business. Consumer as well as govern-
ment spending is going to be under pressure,
leaving little prospect of any real growth in
the local markets. |

Though still accounting for a small pro-
portion of total turnover, there is encourag-
ing growth in Carlcor’s exports into Africa.
Demand from African countries for its pro-
ducts is rising, but Partridge says the real
problem for these developing countries is
money.

He says results for the second haif of the
year will be better than those of the first haif,
But a significant improvement in full-year
earnings is unlikely. Retrenchments are not
on the cards and the 2,75 times dividend
cover should be maintained at year-end.

The share is tightly held, with Holdains’ !
stake at just over 50% and US-based Kim-
berly-Clark’s 38,7%. On a p:e of 14,5, given
the weakening margins, the counter appears
expensive. Kate Rushton




HOLDAINS £ 293,
Consumer squeeze @
17

A 6% increase in interim earnings (to Febru-
ary) has not papered over the cracks in
consumer demand. Holdains makes various
paper and packaging products, whose sales
are semsitive to consumer spﬁndmg CEO

- ‘LEIL,;L
lapged inflation, ad ilis. ( )

The paper division kept volum ady in
a tough market, managing a marginal gain
in its contribution to group earnings. Of
Crown Cork’s results, included from Decem-
ber 1992, only a quarter will accrue to Hol-
dains this calendar year as the financing of
the acquisition was staggered. Crown broke
even, an improvement on-the previous loss.

Food packaging margins were under pres-
sure because the business is targeted at
luxury products such as crisps, soups and

biscuits — less recession-proof than mealie
meal or bread. Carlton Paper suffered a
near-17% fall in EPS (see separate article).
The merchanting division was steady.
“The 4% rise in Vat isn’t going to boost
consumer spending”, says Bruyns. Instead,
the group will have to continue efforts to cut
costs in a highly capital-intensive business.

Rmfﬁtlrd fBruj,rns says: “We are in the 55tk
month of recession.— cons
has suffered.” et spending
Evidence of tough market conditions is
seen at the operating level. Profit rose 2% on
a 12% increase in turnover. Holdains is SA%
second-largest packaging firm, with about 2
| third of the market. “It’s a volume-sensitive
business and prices have had to take the
strain to maintain market share,” says chair-
man lan Willis. Volumes fell by ahout a
sixth over the past three years as prices
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Paper & packaging, the largest division, is
being sized down.

Holdains is operating at about two-thirds
of capacity, though this can only be an esti-
mate given the spread of products. Exports
account for about a tenth of sales but are
unlikely to grow much: “Freight costs on an
empty can are too much,” says Willis,

The effective tax rate shouid stay at its

- current 35,7%, despite the lower corporate

rate. The recent rights issue, which helped to
chop gearing from 36,9% to 17,9%, was in-
tended to meet payments for Crown Cork
and should also cut interest charges.
Earnings will remain under pressure until
consumer spending recovers. Cost-cutting
and sizing down will streamline operations,
priming them for the next upturn. Earlier
this year, the share price fell by about 10% to
R43. On a p:e rating of about 12, below the
sector average, and a dividend yield of 2,8%,
it is tempting, _ Louise Randell
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Entry into rigid plastic packaging must have
. been as daunting in 1987 when Bowler Met-
calf (Bowler) was listed on the DCM as it is
now. But during the four-and-a-haif year
recession it has gained market share from
bigger competitors, while increasing profits
much faster than most listed companies.

Bowler moved from the DCM to the pulp
and paper sector in 1990, It has continued to
expand profits and assets by financing long-
term growth with short-term borrowings.

Yet, imprudent as this practice may have
appeared — especially in a tough economy
— Bowler paid cash for all its purchases and
cut long-term liabilities by 31%.

Turnover grew by a commendable 22%.
However, the real plaudits apply to the pro-
ductivity increase reflected in the one-third
rise in pre-interest profit and the 48% jump
in EPS, despite a tax rate of 48%.

CE Horst Sass points out that the industry
average tax rate is about 35%. He also says
R3,3m capital expenditure is planned for the
next three months, of which R1,3m will be
funded from cash and the balance by bank-
ers acceptances and on instalment sale. So
the practice of financing long-term invest-
~ ments with short-term instruments persists.
The share has climbed from 60c a year ago

Conts Bowier Metcall
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to a new high of 120c. With its earnings
growth of the past four years, it was only a
matter of time before the market rerated the
counter. Sass is reluctant to predict a 1993
"EPS increase similar to that of 1992, but
says growth will “remain above average.”
Favourable rerating is fully deserved.

Gerald Hirshon

BOWLER METCALF @ @

“_—n'

Going like a train

Activities: Makes plastic and plastic mouldings.
Control: Directors 75,7%. T-VWH

CE: H W Sass. \L [\HWS ,

Capital structure: 25m ords. Market capitalisa-
tion: R30m.

Share market: Price: 120¢. Yields: 4,2% on
dividend; 9,0% on earnings; p:e ratio, 11,1;
cover, 2,2, 12-month high, 120c; low, 48c.

Trading volume last quarter, 76 000 shares.
Yeor to Dec 31 89 90 N ‘92

ST debt (Am) ......... 065 09 05 0,1 i
LT debt (Rm) ......... 1,6 1.5 05 0,3
Debt:equity ratio ..... 6,35 0,1 0,18 0,08
Shareholders” interest 0,52 0,49 0,38 0,41
int & leasingcover . 35 49 74 n/a
Return on cap (%) .. 21 26 33 38
Turnover (RmM) ........ 12,3 145 1756 214
Pre-int profit (Rm} ... 1,85 2,86 3,87 5,2
Pre-int margin (%) .. 15,0 19,7 221 24,1
Earnings (¢} ..ecoversen,s 56 68 73 108
Dividends (&) .c...vuves 2,25 2,75 3.5 5,0
Net worth (¢} ......... 18,1 21,7 17.9 22,5
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The Holdains . ‘group . & O amS
s restructurmg its . oo - — M}
ﬂSun Packagmg and
;Bakke SlleldlaI'IES : Iejlg
-and estahhshmg 3_ -
*new coordinated -

“trading arm for the V\/ Cape
two compames, Hol-

dalns said in a state-

. ment this morning, mOVe fOI'

| .ILSHI(I the trading arm

“would maximise _
.their strengths in B Ohlel- Lol

. the food and bever-

i age tray market, Cr( C?? 4/ ?3
'< The new trading arm is dlIeCtOI‘
.40 ‘be known'as
Bakke Distribution
-and. Marketlng Ernest Snuek has heen appnmt- |
»ed MD,
“In view of the strateglc 1mportance of these
“businesses, senior Kohler director Stan Burton ] |3
8 relocatmg to the western Cape,” Holdains | &
“CEO Rlchard Bruyns said. . 2
'He said the' new structure was a sequel to a
‘careful review by Holdains of its pusxtmn in the |
‘market which followed last year's delisting of | f
the Sun Packagmg gruup of companles. -1 b

I' 1"

i DlStI'lblltl(m

“One of the great strengths of Sun Packagmg and:
Bakke is their comprehensive distribution sys--
~tem throughout South -Africa. X

“Each will continue fo operate as a separate-

- manufacturing unit with its own environmen-

. tally responsible technologies, but' with the
joint marketing arm we will eventually have | &
one set of distinctive products instead of theu I
‘current: duplications. - . | B

“Thls, together with the ratmnahsatmn already
cumpleted at-Sun,’ wﬂl enable this Holdains.
_division to cnmbat the mﬂatmn splral » Bruyns
sald - Sapa R .
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N-CURTIN-. - end: “The board has considéred it impru- nover's contribution wnuld havé‘

w-uS . dent to continue with the low dividend cover sales to R55bn, of which 83% wauia | have

by 20% after reporting a  1.non e Broup had last year (L4 times) come from offshore, compared with 37% five

= k) . T

hes

i
- b
Lt

E: e

...... e

o e TV bRl el d . beeayse of the introduction of STC and be itios 409 o f S ales i
BB APHIACR & R Apa fn b A i DeERUSE 0L the mroduciion ¢ - years ago. In addition, nearly 40%'of
nngsasharemthe year. -cause the improved earnings then expected terms of product origin ﬂami fm}’h"f,ﬁg,f.gﬁ;;f

% P

Yol AT T e BT B R 8 : Sappi’s SA fine paper, kruft, timber and
Sy T @Hp’SSA ﬂndEHrt}pean - immediate prospect earnings would improve pulp businesses cgng*ibutedg__ ﬁzqéﬂfftufnd

........ waperiod marked by have not materialised.” compared with none in 1989,

€ prices ‘and: depressed: condi- :Vad Assaid in his statement there was no

..... d

¢
]
5T

""" R T T I F LI TE K iﬂthﬂeurrﬁﬂtyﬁal‘. _ : over its fi’l& UK 211 F B T TR B R S AL T
T DU A Ayt Tt LU PRI ST EIVIL It STLESHERPILE 3 B I TR Sy L : - -+ : m1115 Bl,}?" , jts 1 : '
‘paper producer declared a . Sapplwaslikely to-match 1993 earnings in  trading arm 19%, and Hagnﬂvernglgﬁ%ﬁnﬂl
end of 160c (2000), made up of an. . 1994 after a-deterioration in the current six ~ Operating profit declined (o Rd4am

ged B0c interim dividend and an oo~ Months; but market conditions were still de- (R5O1m) largely beeause of “very Tow. and
shed from 120c the previous year, “very low.

As1) oI -pressed. with good growth in paper demand uneconomic® selli ices.
21 "ﬂ 1 R I SRt TR LT e LS R '::.".ﬂ:::c’;i:«.':. ..::.:;1'.':5.':.':'.-. PRI IS I o TR o lng prlﬂes" F‘}Jg?ct";;‘
ngs. diluled By the: larger mimber of = In Europe outweighed by overcapaeity. Cur-  Costs were contained thraué!iﬁﬂ'}c- ‘the

- A

10 issue after Sanpi's: DMAdom: « . - Teney “devaluations were affecting Han- group, risi 1y -on-year- hut th

86 of German paper Eﬁ&i’f‘*ﬁﬁﬁ’nﬁﬁé}  nover's competitiveness in Europe and Sap- adverse macket Igo?'l?itﬁg u;:}gzﬁ%ﬁ iﬁf
Papier in June 1992, fell to 262¢ a share, ~ PLS competitiveness Tocally. gated the benefits.” While Hannover, could
” with 342¢, -~ = However, the results are considerably break even by year-end, Sappi Europé's, UK
Althot ghalﬁwerdwidendwasdeclared -lf-‘:ﬂti?:_?%’;{i?‘fﬂi??ﬁﬁﬁfpeﬁt_ﬁ’:d.~. with apalysts underes- businesses were ronning at a joss. e
total cash payout rose nearly 6% to - maling the extent to which Sappi’s sales  Net financing costs rose to' R60.5m from
Re2IBm from R2%5nm hecause of the larger would. hold: up and its successful eontain- R36,6m in the first half, but Sappi reaped the
number of shares. e O HRe. TEEL - ment of working and finance costs, full year's reward of its November 1991
- Thep ovic Turnover rose 29% to R4,68bn (R3,64bn), -rights issue because finance charges fell 60%

-
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ot nded R17.9m in terms of the - largely reflceting the acquisition of Han- overall to Ré5m (RI63m),

L -
o .

new secondary tax ofi companios. (STOY the - notan faoabsia 2 ae BCUMSIUON. of an- o el
15% Lovy on sty on companies. (STC); the nover, Sappi reshlts are'now-consolidated ~ Pre-tax profit rose to;H380m (R339m), and

* this year's Baaget, 201 Profit propos