MINING — Cenerf

e — 1997



By Russel Molefe

EGAL ADVISERS of the
Department of Mineral and
Energy Affairs are still pon-
dering the future of the
Madimbo cornidor in former
Venda, which has become a tug-of
war contest between environmen-
talists and miners

Department spokeswoman Mrs
Elise Botha said the legal advisers
were weighing the arguments sub-
mutted by environmental orgamsa-
tions, including the National Parks
Board (NPB), which are opposing
proposed prospecting for diamonds
in the cornidor by Duo Corporate
Developers

The recommendations to be
made will be handed to the depart-
ment’s director-general, Dr PJ
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EAvironmentalists and miners to
seek decision on future of corridor

Hugo, for his ruling

The ruling 15 expected to be
announced “in two weeks time
from now”, Botha said

Some environmentalists have
argued that prospecting for dia-
monds 10 the corridor may force up
to 10 000 local people to be moved
But this was earlier demed by the
company, which said the people
would not be affected

The Madimbo corridor, situated
in the far northeast of the former
Venda homeland and bordering on
Zimbabwe, 1s believed to be rich 1n
archeological treasures dating back
to the Stone and Iron Ages and also

boasts umigue and endangered
fauna and flora

This led the NPB to appeal
against the grantung of the
prospecting permit to the company
on environmental grounds

The NPB 1s arguing that mining
infrastructure was virteally non-
existent 1 the corndor and eco-
tounsm was a sustamable develop-
meni stutable for the area

But Duo Corporate Developers,
owned by Pepsi-Cola chairman Mr
Khehla Mthembu and Mr Richard
Bluett, argue that mining will pro-
vide jobs and prospenty for the
people of the area
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R3bn @%%

NEW export revenue from large
minerals beneficiation projects
should give SA's balance of pay-
ments a R3bn boost this year,
Nedcor said in 1ts latest Guide to
the Economy

Higher export volumes were al-
so expected from other commodi-
ties such as ferrochrome, man-
ganese ore, iron ore and ferro-
manganese. Coal exports should
remam strong, while the BoP
would benefit further from the 11m-
provement in the gold price, 1f it
was sustained.

Prospects for higher agricul-
tural output and orts also
looked promusing. Alt ough 1m-
port growth was high, the annual
rate of increase had slowed from
about 50% at the beginning of last
year to about 20% by year-end

ports box:ha a
Bl
However, INe cu% ' jurecast a
sizeable current account deficit of
sbout R15bn for the year. It said
the correct stance of the monetary
policy authorities was dufficult to
determine, as the central bank
had to assess normal busmess cy-
cle pressures as well as the suc-
cess of structural changes in the
economy. In previous cycles, mnter-
est rates peaked well mto the eco-
nomic downturn and rose well nto
the upturn But current expecta-
trons were based on predictions of
higher growth of about 4%
Meanwhile, the Board of Ex-
ccutors said lower mflation had
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Iscor project could boost
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David McKay

SA’s total output of titantum slag
could yjump nearly 30% — from
about 1,1-mallion tons to 1,4-ml-
lion — if Iscor’s proposed R900m
export-dedicated mining and
smelting operation is given the
green lightin June,

Namakwa Sands, Anglo Amer-
ican’s mineral sands project, 15 set
to mcrease production of slag —
used 1n the pigments industry —
from its current level of 33000
tons a year to 195 000 tons a year
by the turn of the century

The other main producer of t1-
tamum minerals 18 Richards Bay
Minerals, 50% owned by Gencor,
which is the largest titanium slag
producer in the world, turning out
about a 1-mallion tons a year

One analyst said Iscor’s new
venture would boost SA’s total
production — with Namakwa
Sands on full stream — from 1,1-
million to 1,4 million tons of slag a
year This 1s 40% more than the
only other world producers in Nor-
way and Canada, which together
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produce 1-mallion tons a year

About 75% of SA’s titanmium
slag 18 developed from better ore,
which 15 more environmentally
friendly than the slag of other
world producers, he said

Iscor’s potential mine reserves
— _ situated in Phalaborwa,
Richards Bay and the Gravelotte
region — are large enough to sup-
port a smelter producing 200 000
tons a year of titantum slag for a
hife of more than 20 years Rutile,
2ircon and mg 1ron would also be
mined as mmportant supplemen-

tary products
Iscor Mining MD Ben Alberts

said at the weekend that a feas:-
bility study was on schedule and
plot minng and smelting tests
had been completed A range of fi-
nal products for market accep-
tance testing had been produced.
The final feasihlity report
would be submtted to Iscor man-
agement m June with detailed
planning to start mn July 1f the pro-
Ject was approved. Mining opera-
trons would begin in 1998,
However, Iscor had still to de-

cide where 1t would situate its
smelter Varous potential sites
such as Richards Bay, Phala-
borwa, Komatipoort, and the
Eastern Cape were being studied,
Alberts EB.ZICE

The environment 1s a further
element of the project Varwous
specialist studies have been com-
mussioned and would form part of
the final project feasibility report
Alberts said meetings had been
held with a number of interested
and affected parties 1n the areas
concerned and would continue

Another unknown m the pro-
Ject 18 whether Iscor will bring a
partner on board to provade fi-
nance Alberts sard Iscor had not
yet decided whach of several op-
tions would make the most com-
mercial sense

Surface mming would be used
mn all the mining operations The
smelter would produce pig iron
and titanmm slag Titanzum slag
pigment would be further pro-
cessed by downstream companies
for use 1 the plastics, paint and
paper industries.
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shaft at Saatplags smd they accepted the idea of Sunday shifts, provided this preserved jobs

. . . . productivity and save jobs.
Miners clock in for first Sunday shift —, Jemer s st
Cwm ) cT(&R)I9(2 6 its Free State Consolidated Gold
By Ross HERBERT w work for 12 days withouf a  ulewasequivalenttoaddmga13th  Mine (Freegold) operation.
day off, take Saturday and Sunday ~ month of production over the year In January, Mbowernu ex-
Johannesburg — Miners clocked off, and then return for another 12 The deal 1s temporary, lasing  pressed shock at Anglo’s threat
therr first Sunday shift yesterday —ununterrupted days of work for two months at Saaiplaasand for  to sack 10000 workers at the end
under a plan to rescue three “How can you smile about s months at Freddies But Mayer  of March if signuficant productiv-
unprofitable Freegold mimne shafts  something Iike this?” asked Fred said one could not tell whether it 1ty 1mprovements were not
In a signing ceremony late on  Bond, president of the Mine Wor- would work. “If we haveasuccess- made After 0's announce-
Friday, Pik Botha, the miuster of kers Uruon, who looked gnm ful formula though, thereisnorea- ment, Mbowent asked for a
muneral and energy affairs, granted  throughout the sigrung ceremony  son why that formula shouldn’t be  meeting with Bobby Godsel, the
an exemption to thebanonSunday ~ The agreement was a reversal of  applied” chairman of Anglo’s gold and
mining to prevent major job losses.  the uruon’s earher opposition to Negotations continued at the uramum division.
The exemphon, allows Saarplaag’s  Sunday work. , other two shafts under threat of Mbowen said yesterday that
number three and mumber four Nap Mayer, the managing closure— Western Holdmgs’ num- ~~“#he news got out before we had |
chafts and Fieddies’ number e  director of Anglo American’s gold  ber three and number seven shafts  the chance to invite the muning
shaft to rune seven days a week.  and uraruium division, was opti- houses” The m would be
Workers at all three shafts will  mistic He sad that the new sched- See Page 16 held over the next few weeks.

PHOTC JOHN WOODROOF
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Ministers call

S YT LAEAKL

ter Tito Mboweru and Mmeral
and Energy Affairs Minister Pik
Botha plan to call South Africa’s
muung houses and uruons to a
series of meetngs to discuss the
mndustry’s plans to avert major
job losses

“We do not want to interfere
with mune management We do
not want to interfere with
uruons, but we will interfere with
both,” Botha said last Fnday

Mboweni and Botha sad
they had deaded to adopt an
interventiorust approach because
they felt management and the
uruons were not domng enough to
fundamentally change mining
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Major shake-up for operations

(encor unveils

(2)

twoO projects #=:

worth R5,5bn

David McKay

MINING house Gencor has entrenched
1ts position m the commodities sector,
unvelling two projects worth an imitial
R5,5bn and a major reorgamsation of
its local and international operations

The group, which yesterday posted
attributable earnings up 80,9% at
R702m for the s1x months to December,
said its proposed Maputo alumimum
project would cost about R4bn Anoth-
er'R1,5bn could be spent on the first
phase of a zainc project in Eastern Cape.

Gencor — whieh counts -Samancor,
Impala Platinum, Gengold, Ingwe and
Bialliton International among 1ts oper-
ations — would also reshape 1ts oper-
ating compames into seven business
units Head office would be structured
mto three business units

Chairman Bman Gilbertson de-
scribed the restructuring as “the 1m-
plementation of various chess moves”
in Gencor’s attempts to become a “se-
rious competitor” to other global min-
eral producers

w4
i S“Affer the major strategic moves of

the pastfew years it teprésents an im-4

portant step towards the group’s objec-
Er]eﬁnf becoming a major mnternational
ng company ”

The management of its aluminiom
mnterests m Alusaf and Billiton would
be brought under Billiton Internation-
al chairman Derek Keys.

The other changes include Alusaf
chairman Fred Roux taking responsi-
bility for Gencor’s base metal interests
while Samancor MD Mike Salamon
would head actinities in the interna-
tional steel and stamless steel 1ndus-
tries New business opportunities
would be headed by former Billiton MD
David Munro

Gilbertson said the Industrial De-
velopment Corporation had agreed to
take a b0% stake 1mn a feasibility study
at the proposed Maputo smelter, which
would produce 245 000 tons a vear,
with possible expansion to 490 000
tons The corporation had also commat-
ted 1tself to the Eastern Cape project,
whach could turn out 200 000 tons a
year, with possible expansion doubhng
this output Both wouldstry to exploat
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SA’s cheap lus
city.
capéexgofs share earnings rose 42% to
40,6¢, excluding exceptional items The
mterim dividend rose to 7c (6¢).
The performance was expected to be
matched in the second half, though

odity prices were weakemng
mmTII:E r?sﬂlts showed Bilhton had

er-generating

consolidated its pomtioP as a major
contributor to the group’s bottom hine
Tts income jumped to R274m (R142m),
representing 39% of the grou total It
also paid a maden dividend of R41m.
Billiton’s performance was under-

and lower financing costs. Alusaf’s con-
tnbution jumped to R32m (R8m).

Other divisions have already re-
rted their resulss.mlngwp:rf uarll::ld
th proved strong -
ﬁhﬁ?&nﬁm and Impala both
suffered poorer showings.
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A final gov nt policy decision on
the future of St Lucia 1s expected at next
week's Cabinet meeting

St Lucia has been the subject of heated
public debate, with environmentalists
fighting the pro-mining lobby St Lucia’s
coastal dunes are rnich in titanmum and
zircon minerals

The ANC backs the environmental op-
tion for the 250000 ha conservation
area, following a recent report commuis-
sioned by Land Affairs Minister Derek
Hanekom

But Mineral & Energy Affairs Minister
Pik Botha has reservations He 1s con-
cerned about possible legal claims by the
holders of the prospecting nghts in the
area, Richards Bay Minerals (RBM) RBM
public affairs GM Barry Clements says
the St Lucia ore body of about 5§ Mt tita-
nium dioxide could add five years to

* RMB's mimng operation

But, with RMB’s prospecting licence
expiring 1n July, Botha’s problem may be
heading for a “natural” solution And
RMB has enough ore for decades of prof-
itable mining M
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Anglo’s reshuffle could be the Nwwﬂ of

By Ross HFERBERT

johannesburg — Will the tradi-
tronal South African mirung house
survive 1n the long term?

The answer last week was 1o,
according to some mining industry
analysts who expressed the hope
that the management reorganisa-
tion announced by Anglo Amert-
can and Gencor marked a further
shuft away from trachfional man-
agement practice and structure

Bobby Godsell was appomted
chairman of Anglo’s gold and ura-
nium division He replaces Clem
Sunter, who moves to corporate
affairs and the scenario planrung
that occupred him m the 1980s

Godsell rose through the ranks
of industnal relations and last July
was named the division’s chuef
executive Many analysts broadly
praised his ascension to chairman
They interpreted the two-step
process as a means of saving face
for Sunter No matter how the
move 1s camouflaged to the world,
the bare facts of it will provide a
powerful statement of direction
and priorities to management
throughout the group

“I think Godsell 1s the 1deal
person What South Africa needs
nght now 1s someone very skilled
n industrial relations You need a
different type of management”

* sa1d Carel Van der Merwe, a Lon-
&mﬂ.@mmmm.\ mn_wE_Q sales analyst at
Flemmg Martin;, '~

L PO
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' The cash flow problem

20 —
%
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Cash flow as percent of capital employed

Rio Tin
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GOLDEN BOY New gold and

urantum chanman Bobby Godsell

Godsell's promotion comes at a
critical time for the gold division

Workers at three Freegold mnes~

shafts have begun working on
Sundays to stave off’closure
Meanwhule, cost pressures tontin-

choawrman Clem Suntet

ue and the National Union of
Mineworkers 1s asking that the
process of consultation with work-
ers on produchivity improvements,
which began at Freegold, be
extended to all Anglo mines

a Il
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e group’s Amplats unit,

16 000 workers at Rustenburg Plat-
mum Mine staged a mass meefing
yesterday over a range of industrt-
al relations 1ssues and Amplats’
takeover of the mmne from JCI

Datficult industrial relations
and the poor productivity that
stems tfrom 1t are major causes for
the undervaluation of South Afn-
can gold shares, analysts said

A key mdicator 15 net asset
value (NAV) a share, essentially
the cost of all the company’s assets
less debt and depreciation Shares
m many ot the major North Amen-
can gold minng comparues are
trading at multiples of NAV How-
ever, most South Atfrican shares
trade at prices less thant NAV

Using figures calculated last
week by Fleming Martin, the
South African mdustry’s shares
can be plotted along a rough curve
The firms least focused on mdus-
trial relations appear to trade at the
greatest discount to NAY

On Fniday, Gold Felds was
tracing at an 18 percent discount
to NAV In contrast 15 Randgold,
which has led the mndustry n cost
cuting and forging co-operative
relattons with unions

Randgold shares on Friday
were trading at about a 5 percent
premium In between were JClata
17 percent discount, Anglo at a
12 percent discount, Anglo Ameri-
can Platinum at an 8 percent dis-
count and Gencor was just at NAV

— l..ll.-.l.lllll_ S ———
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Last week Gencor announced 1t
would manage 1its operations in
muneral-related groups and move
away from the South African pat-
tern of setting up each operation as
a separately hsted firm

Meanwhile, Gengold continues
to scale back its head office opera-
hons and 1s 1n the process of shaft-
g to a mine-level structure that
roughly halves the number of
management layers

“The difference n relative per-
formance (between South African
and other mirung companies) has
much more to do with corporate
structure than external factors,”
said Robert Davies, head of global
nuning analysis at ING Barings

Davies praised both the Anglo
and Gencor moves, but said that
the number of separate companies
within the Anglo group created
nefficiencies  These explained
why Anglo established its recent
&1 billion line of credit and was
selling some Minorco holdings to
finance new projects (see above)

“The Anglo structure ties up a
lot of cash in working capital, and
the tax man and every company
gets 1ts shee before any cash 1s
made available for new projects
The problem with the group 1s
they are asset rich and cash poor,”
Davies said

The practice of establishing
new munes as separate histed, com-
parues prevents offsetting intetest
income and borrowing costs ¢

W
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Angry

farmer§
want govt to*"

A
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One says ‘this has gone too far as their

area, which used to be far from busy

city life, is now surrounded by camps

By Lorna Zo0KuUFA
City Reporter

ot long ago, Sweet Water
Nfanners lived far from the

sprawling townships and
busy aty hfe, but now fnd them-
selves surrounded by three squat-
ter camps with about 200 000 -
habitants

Although the farmers accept-
ed the establishment m 1990 of
Orange Farm squatter camp
which has a population of over
120 000 people, and Sweet Water
squatters two years later, the relo-
catron of 2 000 former Moffat Park
squatters this week was the last
straw.

“This has gone too far,” said
Daruel Swanepoel, who has been
a farmer 1n Sweet Water, east of
Lenasia, for 26 years

“The Johannesburg aity coun-
cl and the Gauteng provincal
government has now moved
these squatters from Moffat Park
right to our doorstep! We are al-
ready surrounded by two other
squatter camps,” Swanepoel said

Swanepoel and about 100

other farmers who Iive in the area,
have now decided to approach
the Greater Johannesburg Trans:-
tional Metropolitan  Council
(GJITMC) and the Gauteng gov-
ernment to buy them out

“Although we have been m
thus area for a long time, we are
tired of having our livestock and
crops stolen, and smnce the provin-
cial government has chosen this
place to relocate squatters, they
must buy us out,” said another
farmer, Benny Asvat

Meanwhule, the GJTMC 15 stll
assisting former Moffat Park
squatters with transport to re-
trieve buwlding matenal which
has been stored at the Deputy
Sherff's office since the squatters
were evicted 1 December last
year

Chatrman of the Southern
Metropolitan Substructure’s ex-
ecutive  commuttee, Prema
Naidoo, said they would even
help the shack dwellers set up a
Communtty Development Forum
to address 1ssues such as trans-
port, health care and schools for

the children _
R —
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St Lucia safe from 1
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7/3/%6  Sar

Government rejects plans and will make urgent appeal for area to be declared a W

By Paraxx Buncen
Cape Town

he Cabinet drew a hne n

the dunes of 5t Luaa yester-

day, forbidding an expan-
sion of mining and giving the nod
to massive eco-tounsm develop-
ment m one of South Afnica’s and
the world's foremost environ-
mental sites.

The Government will now
make an urgent apphicatzon for the
Greater St Lucia Wetland Park -
descibed as “a jewel of South
Africa” - to be declared a World

site, murusters who
served on a five-member inter-
ministerial commtiee said after
yesterday’s regular fortmghtly
(Cabmet meeting.

of titanoum dioxede slag
at a site north of Richards Bay, on
the north coast of KwaZulu Natal,
will continue for about 20 years,
but St Luaa’s eastern shores will
now be safe from mmuning.

The decision ends seven years

* sisting of Efyrronmental Affairs
and Toumsm ‘Minister:Dawie de
Villiers, Water ~Affairs and Fo-
restry Miruster KaderAsmal, Arts
and Culture Mimster Ben Nguba-
ne, Land Affairs Mmuster Derek

Hanekom and Mimeral and Erier-

gy Affairs Minister 'Pik Botha -

said m a statement the deasmanBMmcatafortlusdmun'B iclon”,
Tthe Goyerravient, and curzent o mEmledﬁﬂ%ﬂm% Tﬁ ek ; :
erations, job! 3&5iHity and cus ~ “not”eniy protects dne of our thaf'the dedisiortha ‘been taken

the fate of theared. ,,,,.1_5{

e
RBM, the OWNers of the east-
em:-shure lease, has .
jomntly owned*by Rio

pany 1S y O
Tinto Zinhr of London and Genoor.
“Plans have been made by

decision. Thé com» RBM said in a statement.
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"« tomet servicerwill not be affected -

entirely 0ft the
for many years mto the future,”

and thatitwas felth 1t the devel
opment <& eco-teartism twonld
have greater longathﬂn,beneﬁt to
the'spuntry and to thesurround-
Ing cdmmurnuties. why?

A K.

greatest natural.assets for pOStE!Iﬁ
ty, but will havesarreaching im
phcations for the - 01T of
other threatened natural areas:of
gﬁﬁt beauty and value”. R
The NP’s Nick Koornhof said

The cabmet deasion was
hailed . by opposthon parties’
spokesmen on environment.
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Da\;id McKay

GENCOR’s mineral sands project
i Mozambique would represent
an mvestment of $500m, the min-
mg house said yesterday

The group — which was detail-
g international exploration
plans worth $44m iths year —
said exploration on the Mozam-
bique project showed a total re-
source of 1,1-billion tons y1elding
398% heavy minerals, greater
than the yield at Richards Bay

The mine would produce
400 000 tons of slag a year

The scheme would focus on two
deposits near the northerly port-
town of Moebase and a hcence
area further south below Pebane

A further option for a hcence
area existed between Quelimane
and Chande

Gencor’s investment 1n
Mozambique wor?glo:g ?

Mineral resources CE Jo
Raubenhermer said a full feasihl-
ity study would be complete by
June “But the project already
seems to be robust,” he saad

US exploration company Edlow
Resources was also imnvolved mn the
project The Mozambican govern-
ment was represented 1 the pro-
ject through 1ts mineral resources
ministry which has an option to
take a small stake in the project in
the future.

Gencor said 1t also had a 50%
stake m a $100m underground
nickel project 1 western Aus-
tralia, 1n partnership with Aus-
trahan company Forestama Gold

The pilot plant was expected to
produce more than 10 000 tons of
nickel a year

An A$20m joint project 1n the
Australian province of Queens-

______.____-——#—-ﬂ-_ﬂ_—ﬂ—-_-—

—_-—— —— e ———r—

FPRrT—

08%13

cor’s coal company
Ingwe was exploring a shallow
depth coal mine with an estimated
resource of 500-rmllion tons

The group hoped to complete
the feasibhihity studies by 1998
with an application for a mining
development lease being made 1n
1999, he sa1d

Gencor was also negotiatmg
with Cuban authonties to begin
exploration on a jomnt mckel pro-
ject Raubenhemmer was opti-
mistic that an agreement to begin
explorations would be concluded
within the next few months

Gencor would focus most of 1ts
other attentions on mimng pro-
jects 1n Indonesia, the West
African countnes of Ghana, Burk-
imna Faso and Ivory Coast and
countries within the Andean
Cordillera, Raubenheimer said
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Small miners welcome JCI’s

limited m
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David MicKay

JCOIs decision to sell
some of 1ts maneral de-

posits has been resound-
ingly greeted by the
small-scale miming sec-
tor wath up to 80 compa-
nies clamouring for a
piece of the group’s inno-
vative sell-off, executive
director Nick Segal said
at the weekend

“Of the 80 parties
which have lodged imatial
maquaries, 25 have signed
conﬁdentlahty agree-
ments with JCI” These
agreements were viewed
as a l1;:1:‘e4{:4::»114111:14::}1'1 to buy-
ing the properties

segal said some of the
compames which had
shown mterest were hst-
ed on the JSE. However,
there was no firm under-
standing of how many of
these compamies were
from the black busmess
sector This would be
looked 1nto, Segal said

JCI put 15 properties
up for sale in January in
line with government’s

}1 912&1 r1g

s to encourage 1n-
westment by the small—
scale mining sector.

The properties, with
depostts of copper, silver,
zine, coal, uranium, face-
brick clay and nickel,
were distributed 1n Nor-
thern Cape, Kwa-Zulu-
Natal, Northerm Pro-
vince, Gauteng, North-
west and Mpumulanga

The wmamng house
had geological data and
mmeral rights on five of
the properties and data
for the other 10

Segal said he would
address the potential
sell-offs wath the JCI ex-
ecutive committee with-
1n the next two weeks.

Meanwhile a report
detailing the latest offers
for the various proper-
ties would be completed
this week

Segal indicated that
the sell-off might well be
the last because the
group did not have many
more undeveloped prop-
erties which it would not
use1itself
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ts sell-off
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arher 1n the year,
Segal had said the sale of
these properties formed
part of JCI's process to
review its portfolio
The sale comes amid
debate between the in-
dustry and government
over the issue of mineral
rights and small-scale
The ANC has
called for mnmg houses
to release undeveloped
mineral rights, claiming
this would help foster
black empowerment in
the mming industry
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THE SA gindustfy was starting

to feel the effects of downsizing 1 the
form of shaft closures, retrenchments
and the destruction of communities,
British uniomst Arthur Scargill saxd

Scargill, who is president of the
British National Unon of Minework-
ers, said this was ammilar to the
changes that occurred in the mining in-
dustries ;n Western Europe, UK and
US from the 1960s to the 1980s

Scargill saxd during a recent visit to
SA that the SA mumng industry should
be expanding and not m dechme

He said the mining mdusiries m
Europe and the US had all but been
totally destroyed The declinein world
demand, he said, was as a result of
“capital in crisis”.

Scargill said global capitalism was
creating the problems bemng experi-
anced 1 the form of “globalisation”

Trade unions, he said, had to come
to-the realisation that-they had to act
collectively to challenge globalisation.

If necessary, umons had to embark on

mdustrnal action on a global scale,
Scargill said

QA irade umions, he said, could not
begm to tackle the problems m SA
without demandmg the public owner-
ship of industry, and especially the
mimng industry y

Scargill said during the massive re-
trenchments m the UK, the union was
led by a right-wing leadership and they
made the mistake of collaborating with
the government He said the mdustry
had been destroyed and mine workers
had become “mdustrial gypsies”

In the UK, 16 000 people are em-
ployed in the industry as com aredto
more than 600 000 at 1ts peak m the
1960s In France, 25 000 are employed
as compared to 250 000 in post-war
Europe. The US mming industry at 1ts
peak employed 2,5-mllion workers —
Scargill said there were now 60 000
people employedin the mdustry. S

He said the same trend was occur-
rng in manufacturng in the UK,
which currently employs 3,9-million
people as opposed to 7.1-million in the
mid-1970s.




Govt to help
small miners
Ly

Patrick Wadula /
government
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Planned to help small-scale min-
Ing groups buy muneral rights
from De Beers, the province saigd -
yesterday.

Minerals and energy adviser
Anwar Carawa said the province
would help formulate tenders and
draw up business plans for the
groups, but that financing was not
on the table The province 'was

ently studying the issue, and
1ts report would be avarlable next
month L

The sales mclude more than 50
farms in areas such as Kimberley,
Kroonstad, Theunissen, Viljoen-
skroon, ILachtenburg, Venters-
dorp, Cullman and Wol-
“maranstad B

De Beers said earher this week
that 1t planned to sell a. string of
mineral rights, with sales melud-
g more than 50 farms.
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THE Noéfthern Cape govern-

ment planned to help small-
., Scale mimng groups buy mmn-
_. .gral rights from De Beers, the
- ., Bpovince said yesterday
i~ Minerals and energy advis-
“er Anwar Carawa said the
.~ province would help formulate
.+ tenders and draw up business
-.rplans for the groups, but that
~ financing was not on the table
~_De Beers said earlier this week
. that it planned to sell a string
" of mineral rights, which would
“probably leave the group with
o 1t8 existing diamond mines and
exploration programmes,
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By Ross HERBERT

johannesburg —The  mining
industry can more than double
operating profit without ntroduc-

g Sunday work, a computer
study presented last week by the

CSIR's Mirung Tek shows

This goes agamnst conventional
thinking that working on Sundays
and hohidays 1s the shortest route
to unproved profitability in gold
TMINNg

The study says the biggest
obstacles to improvement are man-
agement and accounfing systems,
which mask the real costs of many
mming activittes and therefore
conceal opporturuties to 1mprove
productivity

“Certain costs, for example
{abour, (mune management) knows
about But ask them what it costs to
drill a hole and they don’t know,”
said Nick MacNulty, a cost-benefit
analyst at Mimng Tek, and co-

author of the report
Tradihional accounting adds up

A d

costs according to the department
or function So, for example, the
cost of pumping pressunised ar
underground to run pneumatic
drills 1s often part of an engineer-
ing or surface-operations budget,
even though the ar 1s needed by
production staff for dnlling and
blasting

The study, which tested data
from 10 munes, reallocated costs
according to real mining activihies
using labour, geology, mine layout,
and cost data from a West Rand
mine that produces about 210 000
tons of ore a month at an average
depth of 1400m The results were
built into a computer model, which
was used to test what-if scenarios
for existing productivity-improv-
ing techruques

Success rates and cost data
from six key techniques were
applied to the model The conclu-
ston was that known systems
could boost operating profit by
210 percent a ton milled, cut work-
ing, costs by 1,5 percent and boost

ore grade by 13,3 percg;

The study also said that
improving the preaision of dnling
and blasting 1s the single most cost-
effective change mines can make to

boost productivity
The average South African gold

mine only blasts once every three
days Although increasing the
number of blasts 15 receving the
most mdustry attention, the com-
puter model shows mmproved
dniling produces a greater finan-
cial payoff more quuckly

The six techmques tested were

O Hydraulic overhead sup-
ports that can be left m place dur-
g blasting At Hartebeestfonten
stich supports allowed the mine to
narrow the width of the seam
being mmed by 17 percent,
producing less waste rock for
removal and processing

O Hydraulic drlls Most drills
I use are powered by compressed
arr, which requires much more
electriaity and produces less power
than  water-powered  drills

N,

]/iining productivity study suggestmﬁe-thi,gk

9b (2
ough hydraulit drlis €ost more
to mamntamn, they dnll faster and
require only one operator,
()] Backfil Mining leaves
behind a void after blasting

Backfilling, which mvolves filling
the vord with a mux ot water, con-
crete and crushed rock, adds cost
but mproves safety and ventila-
flon while cutting power and
refrigeration costs,

] Precision 1grution with elec-
tronic or percussion detonators If
explosive charges can be 1gruted in
a precise sequence their energy 1
teleased 1n a wave that breaks
15 percent more rock 1n each blast

[J Water jethng  High pressure
water jets greatly accelerate the
process of knocking down loose
rock after a blast, a process that
takes up a sigrficant amount of
crew hme, and

[1Rock handling New systems
for moving ore, known as confinu-
ous scrapers, cost 10 mes as much
as conventional systems, but halve

operating costs

Fo-
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Defiant Alex .
squatters march
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Far Hast Bank of Alexandra, Sand-
ton, staged a protest march to Pre-
mier Tokyo Sexwale’s office yes-
terday, causing traffic congestion
along Lows Botha Avenue

Leader John Malatn said the

squatters took to the streets be- -

cause they*had not been consult-
ed by Eastern Metropolitgh Sub-
sttucture councillors aboiit the
techrucalities of their move'off the

Far Bast Bank or abonit the loca- |

%

tonofthenewsite . "™

The squatters were ‘to have
been moved to an unfammied site
tomorrow, but Malaty ' said they

wotld not move until there was
full consultation,
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Lonrho inquiry

By JOHN FRASER

Brussels — European Umnion offi-
cials said this week they were oper-
ating without fear or favour m
mvestigating the planned merger
between the platinum nterests of
Lonrho and Gencor, a South African
MINING group

Under the plan, Gencor and
Lonzrho intend to acquure joint con-
trol of Impala Plahmum Holdings
The merged entity 1s expected to
domunate the platnum market as
the world's largest producer

Because of the deal’s scale, news
of it automatically trigegered an EU
investigation
Ofhcrals 1 Brussels were anx-
10us to ensure that the new plat-
mnum body did not become a mon-
ster that distorted competition on
the European market

“It 1s wrong to say we are hostile
to this deal as such,” said an EU offi-
aal commenting on reports that
Lonrho beheved the EU had been
hostile to the plan from the
beginrung

“If the merger goes above a cer-
tain threshold, we are obhiged to
investigate We have a special merg-
er task force made up of lawyers
and busimess experts who conduct a
full economic analysis

“They consult with the firms
likely to be affected by a merger and
with the 15 EU governments Then
a final deciston on whether or not
the merger can go ahead 1s taken by

T (#0)16[4)9b

the 20-strong European Commus-
sion We will make our decision on
the basis of econorruc analysis, with-
out fear or favour”

An EU spokesman said the
orgarusation had said a decision
would be taken by May 7 and that
would happen “Beyond that, we
are not prepared to comment ”

EU officials were basing thewr
analysis on the effect the merger
would have on the European plat-
mnum market

They were anxious
to ensure that any
resuling reduction in
competitton  would
not harm European
compantes that pur-
chased  platinum,

3
¥

| to ensure that

is free of ‘fear or favour’

)2

The onimission has the
power to block the merger, but
could also deade to ask for changes
to the deal’s terms to make 1t more
compatible with the unuon’s free-
competition rules

A Brussels publication on merg-
er pohey said the European
Commussion “1s required to satisfy
itself that a merger does riot create
or strengthen a dominant posihion,
as a result of whach effective compe-
tiion would,be signuficantly imped-

ed in the common
market or mn a sub-

: The EU wants stantial part of 1t ”

The commission

has already decided

g fhe plaﬁnum that the Lonrho-

Gencor deal falls with-

either n terms of hugh- | bOd}/ will not in its competence, and
er prices or restricted & he a monster launched a detailed
supplies : _ nquiry m December
The planned merg-  f that distorts Evidence  has
er has won the ¥ " already been heard
approval of Lonrho * compet ition from the compames

and Impala sharehold-

ers, and of South
Africa’s compefihion authorihies

However, President Nelson
Mandela 15 reported to be opposed
to the merger and the Mafikeng
tribe 13 also said to have given ew-
dence against the plan to EU mves-
higators

There have also been reports
that Lonrho employees n South
Africa oppose the merger, but have
been gagged by Lonrho's head
office m London

mnvolved, from inter-
ested third parties and
from all the EU governments
If the European Commussion’s
mpending  decision  outrages
Lonrho or Gencor, the firms have
the rght of appeal to the
Luxemburg-based European Court
of Justice
There 1s speculation that the
commussion may decide to block
the deal, or will require changes to
some of the merger's details —
Independent Foreign Service
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Sydney — South Africa will play a
pivotal role in the mining develop-
ment of the continent, Willo Stear,
the general manager of Rand
Merchant Bank’s quneral resources
diviston, said yesterday at the Bell
Securities 1996 Emergng Gold
Producers Conference

#The changing trend towards
greater global interest mn Africa has
only just begun,” he saxd Stear saxd
global exploraion m Africa outside
of South Africa, was stili small, but
had more than doubled since 1993

"t has been said that Airca
could become the next Latn
America as capital becomes avail-
able through the anticipated
increase in the number of sub-
Gaharan capital funds which are
Iikely to be established over the next
few yeats”

Stear attnbuted the growing
mtefest m the potential of Africa’s
muneral resources to a declne n
avil confhict 1 many muneral-nch
countries, an improved investment
climate 1 most sub-Saharan coun-
tries and the passing of legislation
encouraging private investment
and reducing state mvolvement

Angther factor was the influence
bemng exerted by South Afnca,
throughvits forergn policy and trade,

pivo

iy
'rl-'}-l v -

lobal interest has just begun_ gz
n : i -

tal’ to

in Africa
(PR )14 ][5 /96

to improve the African macro-eco-
nomuc environment.

He said the growing wave of
gold exploration and new minng
project developments sub-
Gaharan Afriea had centred on West
Africa, manly i Ghana

However, there was an increas-
g nterest n the gold depostts
around Lake Victora, and in the
gold mmung districts of Tanzama,
Uganda and Kenya

Exploration tentacles were also
bemng spread mto Ethiopia and
Central Afnican countnies such as
Gabon and the Congo. South
African corporations were among
those companues setting therr sights
on the state-controlled Zambnan-
Zarean copperbelt, and the gold
and diamond fields of Zawre and
Angola

“Modern technology m the
fields of muneral exploration has not
been applied to many of the mner-
al-nch regions of Africa, thus
enhancing the scope for new dis-
coveries,” Stear said.

The commument of South
African munng expertise, technolo-
gy and finance “1s one of the more
sigmficant factors which will influ-
ence the future ability of comparues
to raise equity capital and stmulate

th i Africa’s emerging miner-
als industry”, he sad
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AFRICA was emerging as one of the world’s
prime mining and exploration regions where the

cost of entry into deserving projects

with high

profit potential was stiil relatively cheap, RMB )
Resources GM Willo Stear said yesterday.

Stear said at the Bell Securities 1996 emerging
gold producers’ conference in Sydney, Australia,

bled in the past two years.

The attractiveness of Africa as a prime mining
and exploration region was likely to prevail for |
some time, before more companies intensified
their exposure to the continent’s opportunities,

“It has been said that Africa could become the
next Latin America ag capital becomes available
through the anticipated increase in the numher
of sub-Saharan capital funds which are likely to
be established over the next few years,”

Stear said a general decline in civil confliet in
many mineral-rich countries as g result of the
demise of communism, together with a vastly im-
proved investment clinate within the majority of
sub-Saharan countries, had helped to promote

foreign investment,

The passing of legislation encouraging pri- |
vate investment and reducing state involvement |

had also spurred interest,

The wave of gold exploration and new mining
project developments had been centred largely
on West Africa — in Ghana, in particular — apg
there was increasing interest in gold deposis

surrounding East

*

Africa’s Lake Victoria, mainly |

in the old mining districts of Tanzania, Uganda

and Kenya,

SA corporations had set thejr sights on the

currently state-controlled Zambian-Zairean cop- |
per belt and on the gold and diamond fields of

Zaire and Angola,

“Modern technology in the fields of mineral |
exploration have not heen applied to many of the |

| mineral-rich regions of Africa, thus

enhancing

the scope for new discoveries,” he said.
The commitment of SA mining expertise, tech- |

equity capital and stimulate growth
| emerging minerals industry.

in Afriea’s
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1679 s THURSDAY.19JUNE1997 1% 1681 THURSDXY, 19 JUNE 1997 1682
| QUESTIONS Denel Yes (1) {a) A total of 10219 people were killed 1n 7 801 Coal and anthracite 1995
 Indicates translated version Safcol Yes WMM road accidents in the Republic during Total Mined 506 2 m torls
F tten repl Alexkor No Local usage 146 5 m tons
or wriien reply (b) The estimated cost of these fatal accidents Exported 597 m tons

Aventura No

(3) (a) (0 Transnet R3 248,0 mullhon

amounted to R2 3 billion
Chrome ore 1995

X =

343 Mr K M ANDREW asked the Mumster for (2) (a) As a result of the activities of the joint task

_,,: Public Enterprises Eskom  Nil group nto the reorgamsation of traffic Mwwm“_ﬂmwmm meHH
e . lue at the end of policing the traffic officers of the former £
Yy (1) What was the net asset value a Denel  Nil - Exports 1 3 m tons
! _ f luch ene 1 TVBC states who were willing were trans
the latest specified financial year or Wil ferred to provincial traffic authonties
information 1s available, of each (a) public Safcol An estimated Those who were nof interested 1n a trans Manganese ore 1995
% d (b) parastatal, i
Iy enterprise and () parastata Wﬂﬂwﬂﬁ of R44 fer remaiwned 1n the service of the SAPS Total mined 31mtons
q (2) whether these net asset values were b Th q £ ih " ! .ocal usage 16 m tons
determined after deducting pension fund Alexkor Nil (b} e recommendation ol the task group Exports 15 m tons

deficits and/or other liabilities of these
bodies, if not, what 1s the position m this
respect of each such public enterprise and

Aventura Nil

Transnet Nil

(3) (a) (w)

that traffic policing be declared an emer-
gency and essential service 1s bewng
attended to by the Essential Services
Committee

Exports of ore have been conducted for
probably most of the current century, and will

parastatal, probably continue until South Africa has
Eskom R1052,0 million i \ developed the capacty for primary benefici-
_ (3) (a) what did the (1) pension fund deficits There 15, however, Export of non-benehiciated ore ation of all ore mined which may never happen
and (u) other spectfied conungent an unprovided 561 Mr M F CASSIM asked _the M f Trade for sound economic reasons
Y habilities of each of these bodies amount portion of antic- and Industry
X to and (b) 1n respect of what date 15 this pated retirement 'Y M ‘d There 15 no monetary loss to the Gross
:L.J information furnished? N552E medical aid expen- Whether t port of S6uth African mined Domestic Product There 1s however a gain as
diture amountin ore which has not been beneficiated 1s bemng miming has made a very large contribution to
L The MINISTER FOR PUBLIC ENTERPRISES :”__. Wm_mm_ million mmm permitted, if not what 1s the position 1n this the GDP
] There are six public enterprises under mv at 31 December regard, if so, (a) why, (b) in what quantities, (¢) 6 W 4
ﬁ jurisdiction of which the mformation 1s furnished 1996 not included for what peniod has this been permtied and ﬂmwﬁﬁﬂﬂmﬁmaﬁﬂﬂqﬁm ”H_“._Mﬂwmﬂ Mﬂ_umm _omw mm d
' as follows 111 the net assets (d) what has been the estimated (1) monetary POTLS, port ol ores fas
loss to the Gross Domestic Product and (1) resulted 1n the creation of several thousand
q (1) (a) Transnet P R34 423,0 mullion Denel  R801,5 mulhon of number of jobs lost as a result? NO46E jobs
‘3 Eskom > R21 893.,0 millhion H_._Enr R425.0 E_”u- q The MINISTER OF TRADE AND INDUSTRY 7 However, 1t 15 stated government policy to
. : lon was Mnnnﬂu ¢ H encourage beneficiation This 15 now
3 Denel > R 29928 mullion mm._m_:ﬁ the net asse 1 With regard to the question whether South happening on a very large scale and one of the
1 Safcol - R 517.0 nillion vatue African mined ore which has not been largest contributions to new 1nvestment 1s n
Safcol R200.3 mullion beneficiated 15 being permitted, the answer 1s fact mineral beneficiation planis —
q Alexkor P R 226,4 milhon that such exports are permitted
{ Alexkor R 826 milhop Tenders for European-funded projects
) Aventura P R 482 milion . ¢ 2 South Africa 15 one of the worlds major

686 Mr M F CASSIM asked the Mintster of Tradce
and Industry

Aventura Nil supphers of many mineral products Accord-

(3) (b) Transnet 31 March 1996 , ingly these exports are a vital component of
our economy and the balance of payments and

(b) There are no parastatals (per defini-
! tion) under my jurisdiction

! (2) Transnet No The net asset value does Eskom 31 December 1996 create hundreds of thousands jobs Whether, as a result of South Africas
3 not mclude the pension agreement with the European Union under
t.rm deficit, as the pension fundis a Denel 31 March 1996 3 Quantities of ore exported the Lomé Convention, any tenders for
w legal entity on 1its own, Safcol 30 June 1996 Iron ore 1995 European-funded projects have been or are

_% therefore 1t 1s not consolidat- to be negotiated over the short term, 1f not,
ed 1n the results of Transnet Alexkor 30 June 1996 Total Mined 31 0 m tons why not, if so, 1n respect of what projects

have tenders been or are tenders to be
negotiated? NI176E

Local usage 1 1 1 m tons
Exported 208 m tons

i

Eskom No Aventura® 31 August 1996
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Ll follow repection of nunng St Lucia s dunes

Richards Bay
mining plan, _;

to cost R1,

o () 2k [b) 9b

By Shirley Jones
KWAZULU NATAL EDITOR

Durban ~— Richards Bay Mmnerals
(RBM) will proceed with a R1,3 bil-
hon investment programme, Barry
Clements, the general manager of
community and public affars, said
at the weekend

The programme will include a
R500 mulhon fifth mming plant and
the associated infrastructure at its
Zult North lease area, north of
Richards Bay.

The plan, which has been on the
back burner for some time, will
take place over the next five years
The green light for the project
comes after the recent cabinet dec-
sion not to allow mning along the
eastern shores of Lake St Lucia

The plant was onignally to have
been built on the controversial
Kingsa Tojan lease along the east-
ern_shores of St Lucia, but that
optton was rejected by the cabinet

The rest of the investment will
go towards upgrading the mfra-
structure at the two existing plants
at Zultt North and the two on the
Tisand lease, which the company
started mining about 18 years ago

Ketth Rumble, RBM’s newly
appomted managing director, saxd
this investment would maintamn
and mcrease output through exist-
ng plant and infrastricture,

“The distances between the var-
1ous minng plants and the man
processing site require contmuous
maintenance: and extension of
infrastructure hke roads and elec-
tricity,” he said

“This mvestment will enhance
RBM'’s posthon as thé largestsingle!
producer of titanum products m
the world over the short to medium
term ”

5

lbn

Richards Bay

The cabmet's deaision not to
allow the mining of the Kingsa
Tojan ore body did not mean an
immediate financial loss for RBM
or job losses m the short term,
because the company still had more
than 25 years of full production
ahead of 1t, he said

The change of plan does mean
the company will shut down five
years earlier than planned because
there are no ore bodies of sumilar
quality and value as the Kingsa
Tojan site elsewhere mm South
Africa

The Kingsa Tojan site, at last
year’s prices, was worth R12 billion
in export revenue to RBM The state
would lose about R2,7 bitlion 1n tax
revenue

“In terms of the RDP and low-
cost housing, that would have byult
a aty the size of Bloemfontein,”
Clements said .

Industrysources Saidthat KBM >
could stll gain access to the Kingsa
Tojan ore body The postseapt to
the cabmet decision to develop
Lake St Lucia as an eco-tourist des-
fination was that RBM would
mamtamn s mining nghts if the
local commurities’ quality of life
did not change within the next 10 to
15 years

Little has been done to develop
the area, but Clements would not
be drawn on this 1ssue

“As far as we are concerned, we
are out of the St Lucra equation,” he
said

He said that the grades declined
as the company moved north along
its existing ore bodies This meant
the comparily had*to process more
sand more efficiently and keep
costs down to maintain 1ts dom-
nant position i the export market,

LN e wy T AP e s aamd

Rumible said that RBM ‘had ..
always had a policy of buying local

I"

goods, so mofe,than 90 percent of -
the, R1,3,bithon would be spent m

Clements saxd

RBM 15 the Jargest mimng oper-
ation of its kind n the world, pro-
ducmg 1 mullion tons of titarua slag

k
1

Sotith Africa The remamder would
be used for dredging plant that
would be brought in from overseas

Clement said building at the
new plant would begin within 18
months and bring 1000 construc-
tion workers to the site, It would be
commussioned mn 2000

He said the plant would ult-
mately provide 100 permanent jobs
in the Sokhulu area north of

a yeary Thusprovides 28 pej;é"‘enh of
the world’s titamum oxide, 28 per-
cent of its rutile, 31 percent of its
zircon and 27 percent of 1ts ductile
1ron

As a privately held company,
RBM reveals little

Clements said RBM had bud-
geted for a turnover of more than
R2,5bilbion this year, or about
R6,8 mulhion a day
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Michael Hartnack

HARARE — Anglo American chairman Ju-
lian Ogilvie Thompson and executive direc-
tor Nicky Oppenheimer planned to meet
President Robert Mugabe to defuse the con-
frontation over the corporation’s pace In
g1ving top jobs to blacks in Zimbabwe.

Oppenhemmer told The Herald m an in-
terview published yesterday Mugabe’s pub-
lic onslaught agamst Anglo over the past
two months painted a picture of conflict be-
tween busmess and government

“Tt 18 not a good 1dea 1n my view to have
this sort of mmpression given to potential
new investors I am pleased to say that con-
tacts have been made and I hope that 1t wall
be possible for me to meet members of the
government shortly.”

He demed claims Anglo had no senor
blacks on 1ts board or runnming 1f8 opera-
tions, but acknowledged that “when you
look back you would probably find we
haven’t done enough”

In a separate nterview with the Zimbab-
we Independent, Ogilvie Thompson said he
would be happy to sit down with Mugabe,
but dechined to comment further

Busmness sources here say Mugabe may
use his strimgent 1mmgration controls to
stymie Philhp Boum, Anglo’s desired re-
placement for retiring Zimbabwean chief
executive Roy Lander

Anglo was reportedly considermg an act
of defiance against Mugabe’s political inter-
ference — having Boum run its Zimbabwe-
an operations from Johannesburg.

Sources say the mines mimstry had or-
dered Anglo to “reinstate” former board
member Elias Ngugama who last year re-
signed to found a private airhne and chair
the state-owned Astra Corporation But
Ngugama, an outspoken critic of Mugabe’s
economic pohicies during his chaxrmanshtp
of Zimbabwe’s Chamber of Mines, report-
edly did not want Lander’sjob.

White Zimbabwean Bill Smart had been
groomed to succeed Lander, but was
snapped up by the platinum and chrome
mining company Zimasco when Anglo
favoured Boum, 1ts specialist in Zimbabwe-
an mmerals for many years.

Ogilvie Thomson said a black advance-
ment programme was under way “We have
mvested heavily in education and traxming ”

Anglo “would soon imtiate a meeting
with Zimbabwean government officials to
try and 1ron out any differences — Zimbab-
we 1s mmportant to us as attested by the
more than Z$4bn we are mvestng m that
country over the next four years.”

Mugabe alleged both 1n Harare and Lon-
don “Here, they (Anglo) want to continue
the system of all-white management, all-
white control and all-white ownership In
South Africa they are doing the opposite.”

Thousands fired

Bonile Ngqiyaza

AMPLATS said yesterday 1t had dismssed
13 261, or “Just less than 50%” of 1ts work-
force at 1ts Rustenburg Platinum Mines
(RPM) operation — 5 577 at the Union sec-
tion and 7 684 employees at Amandelbult

The dismssals followed an ultimatum to
veturn to work issued in terms of a Supreme
Court interdict late last week “The workers
have 1gnored both the mterdict and the ul-
timatum,” Amplats saxd

Amplats management and the National
Union of Mineworkers (NUM) held a meet-
mng last mght at the request of the umon
which was concerned about the position of
their members, Amplats s;;‘ukesman Johan
Adler said. About 30% of the muners at the
Unon section were NUM members, while
the figure was “close to 40%” at the Rusten-
burg section, Adler said.

The company, which 18 the world’s
hggest platinum prudu%r, said revenue

e

losses had increased to more than R13,0m a
day as a result of the strke.

Adler said the illegal strike action had
spread to all shafts at RPM and that 100%
of underground output was affected

The smelter and refinertes at the mine
were continung to operate on stockpiled
material but all underground production
had been affected

Employees on strike at the mme’s
Rustenburg section had been 1ssued with a
grmilar ultimatum and would also be dis-
missed if they did not return to work n
terms of final ultimatums 1ssued. Workers
are m dispute with management over pay-
outs of company benefits and bonuses

Rustenburg Platinum Mines’ production
of refined plahnum in the year ended June
30 1995 was 1,43-mlhion ounces
] Reuter reports that Gold Fields’ Northam
Platinum Ltd said about 180 workers n-
volved in an 1llegal work stoppage last week
had returned to work
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:Cabinet urged to act on pay

rise for mine msp

{.l:.'} i b

sz Ingrid Salgado

“a |
.. THE Cabinet should urgently pre-
vent the public service comms-
'+ fsion from blocking a decision
0 made last year to improve remu-
. neration packages in the mine 1n-
i Epecturate a commission of 1n-
wiry created after last year’s Vaal
: Reefs mine disaster hasurged.
o~ Despite Cabmet approval of re-
v, cTnuneration 1ncreases and a sub-
smséquent R29,8m budget increase
to the mineral and energy affairs
se.department earher this year, the
v,av1ncreases had been “frustrated” by
-~ the public service commission, the
mqury found
-21 % Chawred by Judge Ramon Leon,
~the mquiry was appointed to
viemake recommendations which
o . would prevent accidents hike the
s~ »yaal Reefs disaster recurring
It followed a jont mnquest-in-
o~ quiry 1nto the causes of the Vaal
Reefs accident which oceurred
1 ~when a locomotive plunged down
3+ the mine’s No 2 shaft, killing 104
- 1 mneworkers travellingin a cage
=, The inquiry found that better
remuneration packages should be

implemented “without delay” in
order to attract candidates of the
right quahty and calibre to the m-
spectorate It1sconsidered unusu-
al for an inquiry to expressitselfin
such strong terms.

The public service commssion
has defied Cabinet’s decision on
the grounds that improved pack-
ages in the inspectorate would set
a precedentn the civil service

The mquiry, which accepted
submissions from the dep artment
employer and employee organsa-
tions, has made 60 recommenda-
tionsn all.

They cover haulage and trans-
port accidents, the accldent re-
porting system and the shortage
of personnel to admmmster tl:uﬂ
task and mine health and safety

regulatmns, among others.

It was recommended that acci-
dent reporting codes be refined
and extended to mclude “near
misses” — only actual accidents
are reported currently — with po-
tential for serious injury.

A coherent national reporting
system for occupational mmjury
and illness had to be developed 1n

C

b 1014

A

(itoratg

consultation with the labour de-
partment and the Central Statis-
tacal Service. Other recommenda-
tions included:
(1 Several steps to stop locomo-
tives from falling into mine shafts,
including that each locomotive
have a rapid acting spring braking
system capable of stopping the lo-
comotive by itself’
O That there be an urgent mnves-
tigation of accidents from haulage
transport and shafts, the second
highest cause of accidents after
rock bursts in gold mines;
That the t:np artite admsnry
committee researching mines’

. gafety investigate Eafety devices,

non-comphance with safety regu-
lations and communications sys-
tems; and
{71 That the department and mines
take steps to ensure manufactur-
er-supplied equipment did not
pose safety or health risks

The inquiry said that Mine and
Safety Act regulations should be
B]ll) aded urgently, and the Act

ould be effected as soon as pos-
sible — it 18 expected to come 1nto
effect on ﬂugust 1

o ]» T . . l-::!u.l'“ .
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Miners desert NUM for rival union

By Jonaihan Rosenthal

Johannesburg — Disillusioned
National Unuon of Mineworkers
(NUM) members at Gencor’s gold
mine in Kinross are swelling the

ranks of the Unuted People’s Uruon
of South Africa (UPUSA)

According to Lucas Bornman,
the human resources manager for
Kinross, UPUSA membership at
the mine now stands at 1600 The
NUM has 4500 members on the
mine, while 900 workers are not
members of a uruon.

UPUSA was formed in 1986 as a
break-away from the South African
Workers’ Union Elas Khumalo,
the secretary of the Durban-based
uruon, dented suggestions that they
were alhigned with the Inkatha
Freedom Party (IFP)

In 1994 the uruon was imphcat-
ed in fachional violence between the
African National Congress and IFP
supporting muners at the ERPM
gold rune m whch several miners
were killed

Khumalo yesterday said a dis-
pute had been declared with the

management over the latter’s
33

> [ DVNEILA (2ii )

Gencor’s gold arm lifts income

Johannesburg — Gengold, Gen-
cor's gold munmg arm, boosted
distributable mcome for the June
quarter by 28,3 percent to
R56,7 milion, m spite of a
retrenchment-associated R6,8 rul-
lion loss at Winkelhaak

Tom Dale, the managing direc-
tor, ascribed the improvement
largely to a hugher gold price,
although the benefits of Gengold's
restructuring were also a factor

Total operating income for
Gengold’s five mines — Beatrix,
Kinross, Leshe, S5tHelena and
Wmhelhaak — mcreased 16 per-
cent to R112 million aganst the
March quarter’s 7 percent gain
Taxed mcome rose 18 percent to
R109 mithon, and working costs
rose margmally to R394 million
-— John Spira

{1 See full report, Page 17

refusal to recognuse the union

UPUSA's access agreement
with Kinross stipulated that it
would have to prove membership
of 40 percent of the workforce
before 1t could be granted recogni-
tion, said Bornman

However, Khumalo contested
Bornman's figure of 1 600, claiming
that UPUSA was the majority
union with 4 000 members at the
mine His claim was m turn demed
by Tom Dale, the managing durec-
tor of Gencor’s gold division, and
by the NUM

“The company does hot want to

sign a recognition agreement with
us because we are a unuon commut-
ted to addressing worker 1ssues,”
Khumalo said

Dale said he was not concerned
about the prospects of union rivalry
at the mine turning into open con-
flict, saying that the situation was
one of “healthy competiion for
members”

“Management must be seen to
support freedom of association and
we will only get involved if it turns
into something else,” he sad

[ See Business Watch, Page 16
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Beers and the National R
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with employers ta

revised offer of 7% in re “ )

sponse to a union dé“"
mand of 14%, a company -
spokesmansaid . .

After prnblemﬁnm ne—
gotiations, the company,
revised 1its mmtial 6,5%
quantum increase to a
7% 1mmcrease -

De Beers said at’
Venet:ta 'mine, where ;A
merit award system had '
been in, ' place, forrsnm@
.time, the offer included’

1% plus merit awards nf
‘up to 3%: At other, rdm

workers, wnuld!f ec
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ber of Mines: as well as
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| DURBAN — Ri ds Bay Coal

| Terminal had locked out about;
| half of the 500 workers employed §,
| on-site since Sunday following a|
| breakdown in wage negotiations|
and a deadlock on housing sub-|
| sidies, Transport and Generalj,
| Workers’ Union spokesman Du--
| misani Nyawo said yesterday. )

B
.

! Nyawo said union membersis
| had been on a go-slow strike]
| since last week when labour rep-3
| resentatives and management
| talks on the annual increases|
| brokedown. f,
| Richards Bay Coal Terminal}.
| MD Mike Dunn declined yester-|
| day to comment,on the union’s al-{.
| legation that management had]
t locked out the semiskilled work]
| forceatthe weekend.
i Nyawo said there had bheen a)
| deadlock in negotiations on the|
housing subsidy. The union had|
| called for subsidies to be|
| equalised across the board and)
| not dictated by band status. |
A-band employees received a
I R550 monthly subsidy, B-band|
| R700 and C-band R1 200. Nyawo!
| said the company's offer of R620;|
| R790and R1 532 respectively was
unacceptable and should be stan-)
dardised to aminimum R1 000. |
The union demands a wage in-

| crease of between 12% and 15%,
| with the employer offering 10,5%.
. Nyawo said the union woul

compromise on 12% if a satisfac-|
tory agreement could be reached}
| onthehousing subsidy issue. |
|  Negotiations were expected to]
{ continue today. "




ANC., mining houses find common groun

ANDI SPICER
MINING AND RESQURCES EDITOR

Johannesburg — South African
minng houses and the AN C have
found areas of agreement on the
future of mining 1n a Green
Paper that was delwvered to Penu-
ell Maduna, the minerals and en-
ergy affairs minister, last Friday
The paper was produced by &
tripartite steering commaitiee
comprisig mdusiry, labour and
government, a source close to the
negotiations sad yesterday

The source said co-ownership
of mineral rights between the
state and private companies, anad
greater access 10 geclogical and
economic information about
mime deposits were accepted by
all sides 1 the paper
The steerimg cominittee was
set up last year {0 thrash out min-
eral policy after mining houses
eriticised the ANC for making
policy without discussion with
industry The seven-chapter docu-
ment could form the basis for a
Wiute Paper next year if accept-

ed by the minister, leading to a
new nunerals law

“There has to be a decent perl-
od for Maduna to mull 1t over and
possibly make changes The
ball 18 now firmly i his court I
expect that the paper will be
made public 1n the second week
of November,” the source sald

There were only two areas
where the committee could not
find agreement The first was the
promotion of black empower-

1 ment through co-determimation
'and the second the future of

Sunday work on mines

Industry 1s strongly opposed
to the suggestions by the trade
unions that co-defermination
along the (German model, where
workers participate i board de-
cisions, be part of a minerals law
Trade unons, i turn, are oppos-

mg Sunday work and seven-day

working schedules

“But, both these are not core
minerals policy,” a minerals poll-
cy analyst saxd

Before the ANC was elected 10
wnﬁmh the mming mdusiry was

worried that a radical policy cen-
tred on nationalisation and state
ownership of mineral rights
would be the maimn thrust of’ gov-
erhment policy

However, the Green Paper has
emphasised the close co-opera-
t1on between the government and
mdustry over the wealth-cre ating
role of mining, which could
hankroll the ANC’s development
programmes, a Johannesburg
mining analyst said yesterday

But there has been criticism
that the paper 1s not radical

on future
2i0) eT(Hr) 23 10 196

1

enough “Ithas failed to grasp the
nettle firmly and confirms the
status quo on mineral rights
There 18 still a raging debate on
the market for mmeral rights, al-
though 1t 15 not now about na-
tionalisation any more,” the poli-
cy analyst saud

The paper also d1sCusSses taxa-
+ion and the regulatory chmate,
mnerals beneficlation and mar-
ketmng and small-scale mining
Mme health and safety, housing,
migrant labour and mdusirial re-
lations are also mcluded

e e e e
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Chamber"?qlegkges its focus

Reinie Booysen % B‘

THE Chamber of Mmes of SA had been
restructured to focus on 1ts new prima-
ry function as a lobbying orgamsation
for the mining industry, cutgoing pres-
1dent At du Plessis said yesterday

The remodelled organisational
structure was “effectively equipped to
engage government, labour and other
significant protagonmists in the national
public policy arena What has evolved
.15 a modermsed entity competently
positioned to represent the interests of
1ts members 1n contemporary SA,” said
Du Plessas

The chamber’s “core advisory divi-
gion” was the only remaming opera-
tional component funded exclusively
by membership subscriptions

“Other chamber functions now re-
side under the umbrella of service com-
panies and are available on a user-

rge basis”

The members’ interests were “in-
separably related to the extensive pro-
cess of legmslative and regulatory re-
view that continues to preoccupy cen-
tral government”, he said

“Tt 13 an exercise of critical sigmif-
1cance to the mining mndustry because
most of the statutes being rewritten or
revised have a direct or indarect 1mpact
on the business of mining

“The transformation of the chamber
has been accomplished to ensure that
the miming mdustry’s voice does not go
unheard in the varety of forums con-
stituted to facilitate the production of a
new book of SA statutes.”

Du Plessis said the chamber’'s con-
stitution had been amended to elimi-
nate barners to entry and make mem-
bership of the chamber “an attractive
and beneficial option” to companies
st1ll outside 1ts membership ranks
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Segal ready to play chamber role

JCI director Nick Segal takes up his
appointment as Chamber of Mines
president at a delicate time 1n the evo-
lution of the SA mining industry, and
the job will no doubt require patience

| and sensitivity in the year ahead

For the first time 1n 1ts history, key
decisions about the industry’s operat-
g environment lie 1n the hands of a
black (ANC) politician, Minerals and
Energy Mimister Penuell Maduna, at a
stage when virtually every law 1n the
land 1s up for review

“"Nationahsation of the command-
ing heights of the economy” may not be
on the ANC’s legislative programme
any more, but then there are many oth-
er policy changes ahead which could
have an effect on the mining industry.

The chamber has repositioned 1tself
s0 that 1ts core efforts are devoted to
lobbying Nevertheless a number of im-
portant i1ssues, notably black owner-
ship 1n the industry, fall outside the
chamber’s remit, and Segal will play no
role 1in this regard

Segal’s core agenda will include
many other substantial 1ssues — such
as mineral E%Em policy, environmen-
tal responsibility, safety and labour

He has already been closely in-
volved in several of these, having been
a vice-president for the last two years
and having represented industry in the
national steering committee — which
mcluded mining employers, employees
and government — tasked with draft-
ing the proposed green paper on min-
ing and minerals policy The paper 1s
complete, but unpublished

Segal says the process, under the
chairmanship of the ANC’s Marcel
Golding, was helpful for all sides con-
cerned “We made huge progress on
defining what the 1ssues are and which
1ssues are in contention, while ensur-
ing that we did not throw away the bits
of the existing legislation which were
good,” said Segal

“At the end, there were less than a
handful of 1ssues on which there was

incoming Cham

pomnts of view were clearly articulated
in the paper ”

Among the contentious 1ssues was
mineral rights policy — but even this
disagreement was narrowed after con-
cessions from several participants The
industry’s own position 1s more flexible
than it used to be; 1n the face of in-
evitable change,
1t chose the route
of concihation 1n
the hope that 1t
might 1nfluence
the path ahead

Segal says he
will continue to
argue “very firm-
ly” for retention of
the exasting dual
system of owner-
shap, but a chang-
ed system for
managing the pn-
vately owned nu-
neral rghts, to
make 1t easier for
new owners to cb-
tain access to
rights which are
lying fallow

The existing
law, passed 1n
1991, which em-
powers the minis-
ter to dispossess
mineral rnghts
owners who ster-
ihse their nghts
against the national interest, has nev-
er been utilised — largely due to un-
certainty about the exact procedures
and criteria to be observed

Segal 18 strongly opposed to the 1m-
position of a tax on mineral mghts, as a
means of encouraging explotation
“With multiple mﬂﬁmﬂmﬂuﬁ of mineral

SEGAL

rights could be fiendishly complicated
On top of that I would question the con-
stitutionahty of a measure which could
be characterised as being designed 1n
effect to expropriate property ”

These are among the core 1ssues
which will engage Segal’s attention
His broad goal at the chamber 18 “to
estabhish confi-
dence in the em-
ployers’ integrity
and bona fides,
and recognition
that we are com-
matted citizens,
and to contrmbute
towards securing
the future of the
industry We
should lhike gov-
ernment and oth-
er stakeholders to
respect our 1n-
tegrmty and our
motives, and this
must be reflected
In the quahty of
our relationships
My predecessors
have done a lot 1n
this regard, and I
would like to con-
tinue that The
miming ndustry
does have an 1m-
age which needs
mproving ”

While helping
to shape an understanding between

the miming industry and other role

players, Segal says he must ensure

that “their expectations are realistic”

“Our mdustry 1s immensely compl1-
cated, and we cannot change things

o~~rnight, but we do realise that there

are very sigmiicant pohtical and mar-

er of Mines president Nick Segal was interviewed by Reinie Booysen

(=210 pD 1814 Gm
still disagreement, and the various rights in the same ﬁgw_w;ﬁ taxing the

ket forces operating around us ”

Whuile realising that “we cannot ex-
pect the new munister to agree with ev-
erything we say”, Segal says he 1s look-
g forward to dealing with Maduna “I
can confirm unequivocally that the 1n-
dustry welcomes having an ANC min-
1ster of substance, imntegrity and clout *

He knows the road for corporate SA
has not and will not always be easy

“The huge pace of change 1n this
country has been difficult and costly to
adapt to Managenallyit has been very
demanding, and I feel many of the pub-
lic policy decisions which are bemg tak-
en are not always soundly based on
economic reahfies. In seeking to
achieve 1ts growth and redistribution
goals, government must not do so 1n 2
way which damages the country’s com-
Wmﬂﬁﬂgmmm The corporate sector has

ottom lines, and government must
fake aceount of that ”

For the next year Segal will Juggle
s chamber responsibilities with the
work he does as strategy and corporate
affairs director for JCI “JCI and (JCI
MD) Bill Nairn have been very sup-
portive i making 1t possible for me to
play a proper role1n the chamber ”

A chemrcal engineer (Wits Umiver-
sity) and economust (Oxford) by tran-
1ng, Segal returned to SA in 1992 after
26 years abroad His overseas career
included a stint at the World Bank, as
senior economist 1in the India division
He also directed the UK government-
funded strategy exercise for the old 1n-
dustrial region of northern England,
and established an international man-
agement consultancy, Segal Quunce
Wicksteed, based 1n Cambridge

He was schooled at Parktown Bovs’
High, and his early career Enwﬂmm% a
stint at the Atomic Energy Board He s
married to Diana, and thewr daughter
Tessais 15
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Junior vs Glgmts

i%f(]

A Jumior mining group 1s boldly entering the
mining majors’ territory. Bronwen Jones reporis

R INING company Metorex
Y normally keeps a low
¥ W profile, but its bold
3 B moves as the only South
i &Y B African junior to tender
and pre-qualify for the Zama Con-
sohdated Copper Mmes’ privahisation
mark 1t out as unusual

With a stack of tender documents
piled on his desk, Simon Malone,
chief executive of the 21-year-old
firm, saud* “We're thrilled that we've
pre-quahfied ” .

There appears to be only one mgre-
dient missing “Now we must {find an
Enghsh metal trader that wants to
throw a whole gob of money into the
copper belt”

The company 1s mterested m two
areas One i1s Kansanshi and the

In addition to its Zambian aspra-
tions. Metorex has many other wrons

m the fire Most notable 1s its mten-
tion to seek a base metals hsting on
the Johannesburg Stock Exchange
n the first quarter of 1997

To do this, the company is
expected to reverse the mgh-grade
Maranda pune mto the Rooiberg Tin
cash shell, which comes complete
with some 300 sharcholders

Mararnda mine 1s located 15km
west of Gravelotie, 1n the hulls of the
Northern Province’s zinc and copper-
rich Murchuson Range Metorex has
managed the mine since 1991
Following the discovery of the
Romotshidi  deposit nearby,
Maranda’s Iife 1s guaranteed well into
the next century

ﬂther’ W]‘th 1S hlgh'grﬂde Eﬂpp €r R A D R T e A o R R R

deposit, has to remain confidential at
this stage Metorex has tendered for
both prospects m partnership with
exploration companies Randex and
Afriore

Five different compames have tred
to mine one of these Zambian
prospects, but 1t was closed every
tme Nonetheless, Metorex is entirely
convineed 1t can succeed where oth-
ers have failed

Malone says the super oxade cop-
per ore deposit 1s “smtable for a
jumior with magmative financng” It
would be operated by a solvent
extraction electro-winning process.
The 15- to 20-mullion ton prospect
has 2,2% copper and a predicted hfe
of some 15 years

The attraction of Zamba hes in a
whole hst of pronuses from the gov-
ernment from free-market pohcies to
liberahsed mierest rates, abohtion of
exchange controls and a commuit-
ment to 15 years of unchanged tax
and foreign exchange policies The
government has privatised 130 com-
panies 1n the past two years, and
many with South Afncan mvestment
are domg exceptionally well

“There is no interest in
juniors in this country.
Even the geology of the
country is agamst it’

In addition, Metorex holds options
and nghts over a distance of 100k
m the “Murchison belt”, where 1t 1s
confident of finding further valuable
deposits A prospecting agreement
has already been signed over the
Letaba copper zinc mine 40km east
of Maranda

Maranda 1s owned by Metorex,
Mercantile Bank, the Industrial
Development Corporation, Randex
and two syndicates

The mine employs 300 people,
mainly from the local community
It has a 215m deep shaft from
which 6 500 tons of ore a month
are taken It 1s the highest grade
base-metal mme m South Africa and
produces 15% of the entire zinc
contcentrate production for the coun-
try The zinc is scld on to Zimcor
and the copper to O’'Okiep Copper

__13112. é

umpany m Namaqualand

From other operations, Metorex
sells manganese dioxade to Anglo
Amencan and Anglovaal

Towards the end of next year,
Metorex 1s also locking to hist a coal
junior It took over whal Malone
describes as “the debacle of the Side
Minerals’ coal project, which took a
year to get into a respectable conds-
tion”. The plant 1s now operating at
design capacity and a sigmficant “big
brother” 1s to become mvolved Mal-
one would not be drawn on the
nahonahty of the expected mvestors

etorex’s other coal interests
include Leeuwiontein Mine
and Bankfontein Opencast

Mine

With 1ts headquarters in down-
town Johannesburg, Metorex 1s
entirely South African, but it has
operations m all of Southern Afnica’s
immediate neyghbours

Malone feels that Metorex 18 In a
unique position in South Africa,
particularly with 1ts base-metals
expertise Apart from a host of small
diamond mining crganisations,
“there 1s no mterest i jurors m thus
country”, says Malone “Even the
geology of the country 1s agamnst it ”
But he behieves' “The time of the
juniors s comng.”

Financially, the time may not be
quite nght, because there 15 a per-
ception 1 the market “that jumors
are a bunch of skelms (crooks) and
profiteers”, Malone says But the
majors are gomg offshore, leaving a
vold in development He adds
“Structurally the country, the mndus-
try, has got to change and 1t 1s now

changing ”

A junior 1s a company which usually
takes on projects of less than
R50-million, employs less than 500
people and I1s not technologically
complex Juniors in opencast mining
might move 60 000 to 70 000 tons of
ore a month or, in underground
operations, only some 10 000to

15 000 tons a month
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Junior vs Giants
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A Junior mining group is boldly entering the
mining mayors’ territory Bronwen Jones reports

R INING company Metorex
@3 A normally keeps a low
kil W ¥ B4 profile, but 1ts bold
2 ®E [ moves as the only South
4 & =] Afnican jumor to tender
and pre-qualify for the Zambia Con-
solidated Copper Mines’ privatisation
mark 1t out as unusual

With a stack of tender documents
pied on his desk, Simon Malone,
chief executive of the 21-year-old
firm, said “We're thrilled that we've
pre-qualified "

There appears to be only one mgre-
dient missmg “Now we must find an
Enghsh metal trader that wants to
throw a whole gob of money mto the
copper belt "

The company 1s mterested mn two
areas One 1s Kansanshi and the
other, with 1ts lugh-grade copper
deposit, has to remamn confidential at
this stage Metorex has tendered for
both prospects in partnership with
exploration compames Randex and
Afniore

Five different compames have tred
to mine one of these Zambian
prospects, but it was closed every
time Nonetheless, Metorex s entirely
convinced it can succeed where oth-
ers have failed

Malone says the super oxide Cop-
per ore deposit 1s “switable for a
juror with tve financing” It
would be operated by a solvent
extraction electro-winning process
The 15- to 20-milhon ton prospect
has 2,2% copper and a predicted hfe
of some 15 years

The attraction of Zambia hes m a
whole list of prormses from the gov-
€mment from free-market pohcies to
hberahsed mterest rates, abohtion of
exchange controls and a commut-
ment to 15 years of unchanged tax
and foreign exchange policies The
government has privatised 130 com-
pames 1n the past two years, and
many with South African imvestment
are domng exceptionally well

In addition to its Zambian aspira-
tions Metorex has many other ons
In the fire Most notable 1s its mten-
tion to seek a base metals listing on
the Johannesburg Stock Exchange
m the first quarter of 1997

To do this, the company 1s
expected to reverse the high-grade
Maranda mune mto the Rooiberg Tin
cash shell, which comes complete
with some 300 shareholders

Maranda mine 1s located 15km
west of Gravelotte, i the hills of the
Northern Province’s zinc and copper-
rich Murchison Range. Metorex has
managed the mine sice 1991
Following the discovery of the
Romotshidi  deposit nearby,

Maranda’s life 1s guaranteed well into
the next century

“There is no interest in
juniors in this country.
Even the geology of the
country is against it’
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In addrtion, Metorex holds options
and nghts over a cistance of 100km
in the “Murchison belt”, where 1t 1s
confident of finding further valuable
deposits A prospecting agreement
has already been signed over the
Letaba copper zmc mine 40km east
of Maranda

Maranda 1s owned by Metorex,
Mercantile Bank, the Industrial
Development Corporation, Randex
and two syndicates

The mine employs 300 people,
mainly from the local community
It has a 215m deep shaft from
which 6 500 tons of ore a month
are taken It 1s the highest grade
base-metal mine i South Africa and
produces 15% of the entire zinc
concentrate production for the coun-
try The zinc 1s sold on to Ztmcor
and the copper to O'Okiep Copper

Company i Namagualand

From other operations Metorex
sells manganese dioxide to Anglo
Amencan and Anglovaal

Towards the end of next year,
Metorex 1s also looking to hst a coal
Junior It took over what Malone
describes as “the debacle of the Side
Minerals’ coal project, which took a
year to get mnto a 1espectable condi-
ton” The plant is now operating at
design capacity and a sigruficant “big
brother” 1s to become mnvolved Mal-
one would not be drawn on the
nanonality of the expected mvestors

M

Mme

With 1ts headquarters m down-
town Johannesburg, Metorex 15
entirely South African, but 1t has
operatons m all of Southern Africa’s
immediate neighbours

Malone feels that Metorex 1s 1n a
unique position in South Africa,
particularly with 1ts base-metals
expertise Apart from a host of small
diamond mining organisations,
“there 1s no mterest i jurors n this
country”, says Malone “Even the
geology of the country 1s agamnst 1t
But he believes “The time of the
juniors 1s commng "

Financially, the time may not be
quute night, because there 1s a per-
ception mn the market “that jurnors
are a bunch of skelms {crooks) and
profiteers”, Malone says But the
majors are gomg offshore, leaving a
vold 1n development He adds
“Structurally the country, the indus-
try, has got to change and 1t 1s now
changing ”

eiﬂrex’s other coal interests
include Leeuwfontein Mine
and Bankfontein Opencast

A junior is a company which usually
takes on projects of less than
R50-million, employs less than 500
people and 1s not technologically
complex Juniors in opencast mimning
might move 60 000 to 70 000 tons of
ore a month or, in underground
operations, only some 10 000 to

15 000 tons a month
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THE SA mining industry has been
hit with the second large timber
price rise 1n two years, a result of
the weakenming of the rand coupled
with increased pulp demand and
reduced timber availability

Mmiming and timber industry
sources said SA’s plantations had
been hit severely by the drought of
the early 1990s, and timber avail-
abihity was further dented after
Sapp1 expanded Saiccor, 1ts dis-
solving pulp mll, 1n 1995.

m_mwm locally and abroad, as well as

The plant’s capacity grew from
450 000 to 600 000 tons a year,
leading to substantial new de-
mand for timber.

An industry source said at the
weekend the weakenming of the
rand had resulted 1n significant
mereases m the export parity
prices for timber products and
“placed severe upward pressure

on mining timber prices”
With limated timber availabil-

,:Q In SA, timber processors ap-

peared to be favouring pulp out-
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Mining industry

hit by second timber

i0) Ve)
wood chaps for export

Gencor’s gold division, Gen-
gold, has seen its timber prices
rise 24% this year, although thisis
the first price hike m two years.

Other mining houses were hat
by price increases of 22% to 27%
last year. Thias year, some have al-
so had price mecreases of just less
than 10% Officials declined to dis-
close their actual price levels
“The miming tamber price is ruled

by the price of pulp, locally and in-

ternationally,” an official said
The miming timber market —

4
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which 15 dominated by the two
large forestry products compa-
nies, Mondi (via HL&H’s hard-
wood. chvision) and Sapp1 (through
Sapp1 Mining Timber) — has also
declined in importance to timber
processors over the past two
decades due to the shrinkage of
the SA mmmingindustry

Timber 15 primarly used for
mine support purposes, but some
mines are now bemng forced to
evaluate alternative roof support
methods

At present mining timber con-

ot
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pric

stitutes only 14% of SA’s total
hardwood timber demand of just
more than 10-millon tons a year
Pulp takes up 68% and wood chips
for exports 15%.

Sources said the timber indus-
try faced a dilemma* while export
prices for timber products hike
pulp and wood chips may be at-
tractive —relative to the domestic
prices for minming faimber — this
situation might not last forever.

“If we abandon our mining tim-
ber customers by rasing our
prices to export parity levels, we

might destroy some of our domes-
tic customers,” one source said
“Some time in the future, howev-
er, the export market could take a
severe shide, but we maght have no
alternative as the size of the min-
mg timber market may have
shrunk even further.” |
) Another source gaid the big #
question was “whether SA can,ex-
port all of 1its timber all of the time.
That 1s unhkely, but if the answer
18 yes, export parity prices are
likely to manifest ﬁrmE%m?mm over
tfime in this country.” |
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NGLO American and the
African Miming Group on
Friday sealed a historic
deal which gives black
business a significant
stake 1n the SA mimng mn-
dustry for the first tune

Mz1 Khumalo's Capital Al-
liance-led Africa Mimng Group
completed the acguisition of a
34 9% stake m JCI for R28-bl-
Iion The deat sets the scene for a
bid by the consortiuin’s to buy An-
glo’s remammng 12 7% stake in the
mimng house, giving 1t pnfettered
control of JCI AMG has been giv-
en the right of first refusal to the
stake for a pertod of five year

The JCI board will be recon-
stituted tn March and Khumalo
appownted as chairman

“We've complied with all of
Anglo’s conditions and the deai 1s
done,” Khumalo said

The deal was struck in the late
hours of Friday a full week ahead
of the February 28 deadline

Khumalo outhined the broad de-
talls of the deal, namely that
Saflife, the listed ife assurance
company which controls 25.9% of
Capital Alhance Heldings, will be
the wvehicle through which the
deal 1s done

Saflife will raise R1 4-billion of
the money while other funds bave
been secured from 1nstitutions be-
iteved to be Investec, SBC War-
burg and Standard Corporate
Merchant Bank are underwmting
the remaining amount

This 1s ostensibly to give simail-
er members of the AMG the op-
portunity to participate

i"urther detais of the transac-
tion will be released tomorrow

Saflife will soon announce de-
talls of a rights 1ssue of additional
shares scon to finance the trans-
action

The deal, the second largest
empowerment deal ever follow-
ing the National Empowerment
Consortium’s acquisition of a 35%
stake tn Johnme for R3-billion,
heraids the entry of black busi-
ness to the mmng industry JCIlis
South Africa’s sixth-largest min-
ing house and controls three gold
munes, HJ Joel, Western Areas,
and Randfontein — the latter two
considered among the most prof-
itable 1n the country

The acquisition effectively 1n-
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deal gives

blacks big

stake
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finishing touches to 1ts JCI claim,

writes THABO KOBOKOANE ﬁﬁ%

ereases the market capitalisation
of black controlled or managed
companles on the JSE to about
R30-biilion, based on Friday’s
trading prices — slightly over 3%
of the JSE’s total capitalisation.
And taking into account Jehnnie's
wnterests 1n other histed entities,
this figure 1s close to 11% of the
JSE’s market captalisation

The deal sets the stage for the
AMG to exercise 1ts option to buy
the rematning 12 7% Anglo stake
in JCI, which 1s housed mm De
Beers, Anglo’s sister company
The 12.7% would increase AMG’s
stake 1n JCI to 47 6%

Khumalo this week confirmed
AMG was talking to Anglo on the
12 7%, but satd these negofiations
were separate from tkhe mtial
tranche of 34,9%

The 127% stake would give
AMG “unfettered control” over
the JCI business, but 1{ would re-
quure approval from the JSE’s Se-
curities Regulation Panel 1n or-
der to exempt the AMG from
making an offer to mnorities
The SRP granted this 1n the John-
me deal.

The deal did not come easily
and Reuel Khoza, chairman of
AMG, saxd in an interview with
Reuters this week there had been
problems raising the finance.

“We have been falking to a
number of institutions Some are
positive, others don’t see their
way clear And we cannot at this
stage say whch are wihich”
Khoza said.

The financing problems were
compounded by the hugh premium
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Thompson of Angio hﬁm:nm: pictured last year when the deal was agreed to in princicple

Khitmalo and AMG agreed .._....  pay
Anglo American,

Last year AMG and Angld.an-
nounced that the consortium
would buy 34 9% of JCI at R54.50,
outhidding a group led by
Ramaphosa’s New Africa
ment by 50¢ a share. The
price was a 17% premum o
closing price of R49 when the d
was struck. Since then the:ggfi
price and JCT's share hav no%uﬁnn
down, although JCI m up
steam this week. g,

Thebe Investments pulled out
of the AMG last month, leading to
speculation that the consortium
would struggie to raise the fi-
nance.

Capital Alliance 1ssued a rights
issue offer two weeks ago, leading
to speculation that AMG was un-
able to raise the money

A reticent Khumaio demed this
was the case, hut admitted AMG
was talking to Anglo about the
remainng 12 7% stake
_ The premuum — which 1n-

= i -

creased with the declinmmg JCI
share price — was certawnly too
high for smaller AMG members

The AMG is made up of Capital
Alhance Holdings, Reuel Khoza’s
Co-ordinated Network Invest-
ments, African Renaissance, Cor-
rdor Development Corporation,
Khotso Investinent, Northern
Corporate Investment and Wom-
en’s Development Bank Invest-
ments Holdings, headed by deputy
president Thabo Mbeki’s wife
Zanele,
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Minil%é))deal lauded

By Isaac Moledi

2 conclusion of a deal between Anglo
American and the African Mining Group at the
weekend has been hailed as a sigmiicant
mroad by black business into the South
African mimng industry for the first time

New Africa Investment Limited deputy
chairman Cyril Ramaphosa said the deal had
become the most significant mmmng deal in the
history of South Africa

Sun International non-executive chairman
Khehla Mthembu said the deal has shifted the
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mimng busmess from white domnation to
sigmificant participation by blacks

“This means blacks will be able to partici-
pate as meaningful players 1n the the country’s
economy,”’ said Mthembu -

Eric Molefe, whose company Midlands
Molefe Mining House 1s also participating n
the deal, described the deal as a coup within a
white-dominated munng house

AMG consists of Coordinated Network
Investment, Africa Renaissance, Khotso
Investment, Northern Corporate Investment
and Wornen’s Development Bank Holdimgs
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Government Is steering away from
alliance perspective, says union

By Abdul Milazi

BHE NATIONAL ®NION of
Mineworkers (NUM} has
_ called for the nationalisation of
.- the munes and for the
Government to take up 60 percent of
sharcholdings 1n all mining companies

The call 15 part of the resolutions
taken by the union at its ninth national
congress m Pretoria at the weekend

The congress called on the
Government to speed up the finalisatton
of a state-policy on munerals and energy
and to ensure that it favoured the work-
ing class The NUM also wamed that
any restructuring of state-owned assets
should be done in consultation with the
labour movement

“The ANC must always get proper-
Iy mandated positions from 1its alliance
partners on the policy of privatisation,”
one delegate cautioned

The NUM further resolved to throw
its weight behind the Congress of
South African Trade Unions 1n 1ts fight
against wholesale privatisation

Delegates expressed concern that the
ANCHed Government “is moving away
from the alliance position of partial pnvati-
sation, towards wholesale privatisation”

“Any restructuring of state-owned
assets must work 1n the interests of ali
the people of our country, not just the
wealthy few who have access to
domestic and international capital,”
said one delegate

'The congress wanted the restructur-
ing to focus on effective and affordable

E e ™ o L —_—

delivery of services and the basic needs
of all citizens

Delegates argued that the muneral
wealth of the country belonged to all
1ts people and should not be owned by
a few individuals

The congress also rgjected a two-
tier labour market policy, as proposed
by business at the National Economic
Development and Labour Council
{Nedlac), as a remedy for the country’s
fledgling economy

Mmaster of Labour Tito Mbowem
told the congress that transformation
could only be aclhueved if workers,
government and business worked
together 1n formulating policies

Industrial policy

The NUM congress called on the
Government to adopt a comprehensive
industrial policy before embarking on
further trade hberalisation, privatisa-
tion and removal of exchange controls

The industnial policy should have
specific stpulations for job creation and
the expansion of the manufacturing sec-
tor, as well as meet RDP objectives

The congress also rejected the
Government’s macro-economic strat-
egy, saymg 1t was written by consul-
tants who did not consult the alliance
and therefore was exclusive in nature

NUM president James Motlatsi
said the macro-economic strategy rep-
resented 95 percent of the views of
five percent of the population and five
percent of the views of 95 percent of
the population”
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CAPE TOWN — Mines are fighting moves
by Bovernment to treat them and their mine
duhps hke mini-nuclear power stations

The Chamber of Mines has complained
to Parhament’s minerals and energy port-
folio commuttee that the Council for Nuclear
Safety 1s 1mposing far too stringent regu-
lations on the control of radiation 1n mines

. “The muming industry’s experience to
date with the council makes 1t necessary to
register concern that  (this) could be un-
duly restrictive and have severe economic
consequences for the mining mdustry,”

amber adviser Howard Hume told M. s
' Since around 1993 every goid mine m SA

35 been a licensed nuclear facility. The
lsiagun 16 that, when recovering gold, mines

s0_dig up naturally occurring radioactive
mipnerals Iike uramum, which are either ex-
t]"_PCth or dumped on mine dumps

Hume said this was unheard of else-
where 1n the world, and added" “So our taul-

g are very muldly radioactive, but prob-
gﬁg 10 times less than Canada’s, for ex-
ample, where they mine uranum
| zcWe have to take measures that our com-
pefitors do not have to take, that cost an
awrful lot of money and of which there 1s no
way of proving the benefit,” he said

«-He could not cost the effect of these

easures, but saxd mines had to employ ra-

dlgjl.oglcal techmicians, had to have lower

T, _

VECIC == gl CS
?) 210
pubhe dose linifts than aftywhere elsein the

world and had to have a full-scale hicence

Mines were ordered earlier this year to
undertake also environmental and hazard
assessments, adding to costs at a time when
many punes were becoming marginal be-
cause of the lacklustre gold price and de-
terorating ore bodies near the surface

“We are trying to get reasonable and
cost-effective regulation,” said Hume

“We want people to pay attention to the
fact that reality has some 1mpact here, and,
while we can say we want to be the squeak-
est clean nation on earth the cost of becom-
mmg so may ultimately put us out of the
market ”

The Council for Nuclear Safety dis-
agreed that its regulations were too strin-
gent and said they were m line with inter-
nafional norms.

“Our mam concern 15 to ensure that
workers are not harmed,” said a council
official

But there may be a light at the end of the
tunnel for the mines. The council 1s plan-
ning to set up an advisory committee on ra-
dological protection and safety

“Tt 13 not a closed thing,” the official saxd
“We have been speaking to them in the past

This will be more formalised now and all
objections hike these can be discussed ” —
Reuter.
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Rebel leader opens Zaire to world bustness

Guy Ouver
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Lubumbashi, Zawre — South
African conglomerates Anglo
American and De Beers will not
enjoy any special privileges 10
7aire, Laurent Kabila, the leader
of the rebel alhance conirolling
the bulk of the central African
country, said at the weekend.

Kabila's snub of the South
African mming houses came dur-
ing a face-toface chat with about
20 investment bankers and fund
managers from the US and Eu-
rope, durmg which he said Zaire
would be opemng soon to mter-
national business.

The bankers were brought to
Lubumbashi by American Min-
eral T1elds (AMF), which m a
$1 billion coup secured some of

+ -

South African rivals, Anglo
American, Gencor and JCL. AMF
made an offer directly to Kabila’s
Alliance of Democratic Forces
for the Liberation of Congo
(AFDL)

Kabila accused Anglo Ameri-
can and De Beers of exploiing
Zaire in the past without con-
tributing to the country’s devel-
opment “Nobody should take
anything without leaving any-
thing. It 1s rape. We should
share,” Kabila said.

“We have talked to De Beers
and Anglo and told them we have
the same policies towards them.
They must develop”

Kabila cited Miba, the state-
owned diamond company, as ai
example of minng rape. “Arourid
those 1mmense riches there 15
serious poverty.”

s prize mmmng
ns;»wrong-footing ts~

t
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De Beers has a contract to buy
Miba’s diamond output and 18
also one of several companies
with various diamond buying
offices around Zaire.

A De Beers spokesman said
the “situation was stll flmd” m
7aire, and there were still negotr-
ations between De Beers and
Kabila's forces A De Beers offi-
cial, Nick Davenport, was 1nt
Lubumbash at the weekend

Florent Kambale, the rebels’
mimng nmnister, also spelled out
the rebels’ resentment of con-
glomerates, accusing them of
having no social responsibility.

He said Kabila’s government,
which m, a seven-month whirl-
wind offensive has overrun
95 percent of Zaire, with only
Kinshasa remaining to be
.claimed, favoured competiaon.

Analysts, invited by AMF to
Lubumbashi, regard Torontio-
listed AMF’s $1 billion deal to
exploit copper and zinc reserves
as a reflection of South African
conglomerates’ arrogant belief
that Africa was theirs for the

taking
The tide of war has resulted

in the positive sentiment that

Anglo and De Beers once enjoyed
under the regime of President

Mobutu Sese Seko as turning |

SOUL.
An official of Gecamunes, the
Zairean mining parastatal, sald

Anglo was “more than upset” by

AMF deal.

Jean Ramonde Boulle, the

AMF chairman and a former De
Beers employee, said his compa-
ny planned to build a zinc
smelter with a yearly capacity of
200 000 tons
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LTHOUGH SA ma_m pro-
duction has declined and
the mdustry faces seri-

ous preblems, it 18 a
myth that the industry 18 mor-
bund New energy coursing
through the SA producers will en-
gure their powerful presence for
years to come, based not only on
domestic production but also on
external operations

Mining 1n SA, and gold mimn
1n particular, has had a %Emnnn
impact, feit way beyond the na-
tional frontiers Starting n the
1890s, labour recruntment pene-
trated thousands of knlometres in-
to the continental hinterland and
m so doing laid the bass of much
of the transport mfrastructure
that continues toserve the region

A new phase has been entered
Where once there was vigorous re-
crmtment, more recently there
has been mgnificant retrench-
ment. We see investments by SA
compames not only 1n local nunea
but prospectively even more in
manes outside the country

This changng percephion and
role of SA muming 1n the subregion
15 sharply evident 1n Mozambique

The question asked of South
Africans by government mimsters
13 not “How long wnll you continue
to m% qur 65 000 nationals?”,
but t mvestment are you go-
1ng to brng to our country?®”

Why 15 SA locked on now less
as a recrmter and employer and
more a8 a source of 1nvestment
capital, menagement and technol-
ogy? The answer hes mn three
broad domains

The first of these 18 the chang-
ing global and regional chmate
post-cold war, post-apartheid,
post-soctahsm, the  radical
changes 1n thinking worldwade
about the role of government m
oconomic development and the
huge effect of computer and
telecommunications technologes
Thus has led to transnational flows
of capital, technology and skills

Greater receptivity to foreign
nveastment 1s the second dynamic
Thas 1s hinked to the altering cr-
cumstances 1dentified, but 18 also
agsoctated with the  Afro-
pessinusm that has persisted over
recent decades It 15 the upshot of
the recogmtion 1n many Affican
countmes, and m donor nations,
that sormething urgent needs to be

-

SA mining companies can play a major developmental

Do not write off the SA mining industry

role as they spread

operations into the African hinterfand, says Chamber of Mines preside Nﬁ _,%nw Segal
10
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done to elevate Africa into the de-
velopment game
uring the 1980s the World

Bank identified maning as the sec-
tor wath the most potential to kick-
atart development 1n Africa. The
sharp upsurge in exploration ac-
tivity, involving many of the
world’s major comparnzes as well
as the new breed of “yumors”, 18
testimony to the growing recogni-
tion of the potential

The third number for the SA
mining industry lecking ocutward
to Africa and beyond 15 the chang-
Eww.mnuunﬂnnm of mmning in SA 1t-
self Because 1t 18 pertinent to the
developmental role mining can
play 1n Afrca, it 18 worth reflect-
ing on mumng’s contribution to the
modermsation of SA's economy
over the past 120 yearsa

There 18 at least stall as much
gold underground as has been ex-
tracted since the start of modern
miming 1 the 1880s Why then
has SA gold production dropped
steeply over the past few years?
Last year it was less than 500
tons, down from 1000 tons 27
years ago

Clearly, there 13 a big prize to
be won by finding the means to
mne the remammmng deposits of
gold profitably The most obvious
impediment 18 depth. New mnes
now have to MM. own to at least
3 500m, and there 18 senoua talk
of mining at 5 000m.

Even though shaft-smkng
Hnﬂﬁinﬁﬂﬂﬁﬁm a single shaft
drop of 8km, going to those limats
18 expensive And at 3 000m, rock
temperatures of 60°C are stan-

i %
K
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i !EE.F-

dard. Thia makes cooling and ven-
tilation quite daunting

The consequence of these phe-
nomena 18 cost Grades — ounces
of gold per ton — are also not as
good as they were Where grades
are good, ore bodies are dee

SA's political transition has un-
derstandably added cost to oper-
ating a mune or any other commer-
mal enterprise  Government,
quite properly, 18 rewnting the
statute book 1n every economic
and social sector The new prowi-
sions have cost implhications

Further, there has been msuf-
ficient success 1n overcoming ob-
stacles which 1mpede operational
effimencies 1n the use ot both cap-
ital and labour For variouns rea-
sons, gold mines operate for only
about 75% of the working year

e L L . |

X1 KE;

There 18 no cononic sense 11 an
operational environment 1n which
equpment worth billions of dol-
lars 13 not put to productive use
every day of the year Yet many
obstacles presenting such efficien-
c1e8 remain m place

As far as lebour 18 concerned, it
18 only 1n the past few years — hib-
erated by the collapse of apartheid
— that” management has been
able to thunk creatively about how
to work smarter and not just hard-
or There has recently been some
mmnovative re-engineenng to en-
hance labour productivity Butin-
dustral relations practices have
not faclitated rapd diffusion of
those best procedures to all parts
of the industry

Another major vanable, that of
price, 15 haghly relevant to the fu-
ture of the industry The current
price 18 80 low 1t 1s threatening to
piit some mines out of busmesa

But about $3bn 1n new mnvest-
ment projects are on gold mining
company drawing boards At the
rght price, and provided deep-
seated productivaity problems are
overcome, these projects will pro-
ceed and ﬂ-.nmﬂnﬂnn will remain
not too far below 500 tons & year

Revitahsation naturally finds
expression too n the vigorous pur-
smt of business involvements out-
side SA. Numerous new gold pro-
jects, virtually m all continents,
with shallow ore bodies and, say,
between five and 15-year hfe-
spans have come on stream in re-
cent years, and the potential for
more 18 huge The shallowness of
the deposits makes 1t feasible to
extract at 2 cost sometimes below
2200 an ounce Withimportant ex-
geptions, SA gold 18 procured at
not much less than $300 an cunce

Although Africa 15 a key target,
the net 18 necessanly being cast
much wider

1he focus on Africa 18 being ac-
companied by other components of
the country’s capabilities bank-
mg, techmologes, standards,
equpment supples, consulting

1_ % 1__
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engimeenng and the hike Founda-
tions w11l be laid 1n many coun
tries for the kind of developmesnt
that was fuelled by the discovery
of gold on the Witwaterstand o
For SA, economc growth on the
rest of the continent 18 of crucal
mmportance Without 1t, far teo
many people wall want to fird
thear way across our frontiers in
search of employment -
We are also confronted by com-
mon wEEmEm balancing 1nter-
eats of modern mmng with thoae
of subsistence miners, strikang an
mﬂEnmEm relationship between
mining and the environment, axid
dealing with AIDS We will findnt
egsier to solve such problems if we
confront them collectively -
Remarkably few countnes
blessed with mnich natural re-
sources have captalised on them
to the best long-term advantage
Seldom has the policy mx correct-
ly used success 1 one sector as™a
lever for prosperity i others
The US and Canada, and in re-
cent times Malaysia and arguably
Indonesia, provide examples of
mmbnﬂnm 1t more nght than most
15 positioned at the other end of
the continuum It 15 not just that
apartherd impounded so many re-
sources and had so many distort-
mg policies From fairly early thus
century, SA introduced foreign ex-
chanege controls, high protective
s and a vanety of other “anti-
economic” policies and structures
The effect was that i1t became ex-
tremely difficult for other compet-
itive industries to emerge And be-
canse mumng was so successful,
and because 1t earned so much for-
eign exchange, there was a
exchange rate — makmg it all the
more difficult for an iternation-
ally competitive manufacturing
sector to get estabhished
Behind the protective tanfis a
supply structure has emerged n
secondary and tertiary sectors
which 15 highly inefficient This is
now being changed as govern-
ment's more hberal policies ex-
poze domestic producers to inter-
national competition It 15 Imper-
ative not to lose sight of the need
to establish the correct policy mx

= This s an edited version of a
speech given by Segal at_an

can mining conference in Den-
vertn the US last week
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Kuyasa Mining chairman Ayanda Bam at yesterday’s launch of the company's first coal mine, Ikhwezi Colliery,
near Ingwe Coal Corporation’s Delmas Colliery in Mpumalanga

Mining ° behindDOLP PLack P

Patrick Wadula

THE m:ning mmdustry was lagging
behind other sectors of economy 1n
mvolving black participation with-
m 1ts ranks, Mineral and Energy
Affairs Mimister Penuell Maduna
said yesterday

Speaking at the official opening
yesterday of the first black-owned
coal mine, Ikhwez Colliery, near
Ingwe Coal Corporation’s Delmas
Colliery, Maduna called for co-op-
eration between small and big

—— S -

D

businesses in DA ttl enable emerg-
g companies to join the economic
mainstream

Black busmess did not expect
handouts, but an opportunity to
particapate in the economy of SA

Maduna said the oversubscrip-
tion of shares 1n the Ikageng Share
Scheme, infroduced by the Nation-
al Empowerment Corporation
(NECorp), ndicated that blacks
were waiting for an opportunity to
be created for them to be part of the
bulding of the economy

Picture CATHY PINNOCK

210

Kuyasa Miming operations di-
rector Thabo Sibeko said the group
had bought the surface rights of
Ikhwez1 Colhery (140ha) and the
mineral lease for an undisclosed
amount from Ingwe “Kuyasa has
agreed to supply Delmas Colhery
with 75 000 tons of coal a month ”

Ingwe chairman Mike Davis
said royalties paid by Kuyasa
would be deposited into a trust
fund to be used for the develop-
ment of another black empower-
ment venture

articipation’
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HE SA gold
ming  in-
dustry 1s fac-
ing a major
crisis, with
. the gold
price plunging to s low-
est level in 12 years on
Friday

Analysts expect the in-
dustry to report a com-
bined net loss of about
R100-million i the June
guarter just passed
Larger losses are loom-
ing i the gold price main-
tains its current low leveli
and a number of marginal
mines could be forced to
shut down, they warn

The woes of the mndus-
try were mrrored on the
JSE where gold share
prices slumped by an av-
erage 3%

The sale of 167 tons of
Australia’s gold reserves
has left the bullion mar-
ket shell-shocked As the
gold price plummeted to
$323 — 1t recovered
shghtly to a close of
$324,50 wm London — an-
alysts described the Aus-
trahan move as the worst
news smce Belgium start-
ed to reduce its gold re-
serves eight years ago

“If 1t had been any Eu-
ropean country the mar-
ket would have shrugged
1t off as just another ad-
justment ahead of mon-
etary union,” said Andy
Smith at Union Bank of
Switzerland “But Aus-
traha s the world’s third
largest producer and the
Reserve Bank's decision
1s a ternble vote of no
confidence in gold It 1s
Jjust so bearish This
could knock the bottom
out of the market It
could be open house
down to $300”

Merrill Lynch’s Ted .

Arnold, who last month
said gold was more hkely
totrade at $250 than $450
In the next two years,
said producers sold for-
ward before the Aus-
tralian news broke

The latest develop-
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Mining industry analysts pre
the worst gold results in SA’
history, writes JOHN CAVILL

ments are a disaster for
the local ndustry —
close on the heels of this
year’s disapponting first
quarter, the June quarter
15 seen by mdustry
watchers as hkely to be
the worst in the history
of the SA industry

“The quarterly results
are gomg to be the worst
that the mdustry has ev-
er seen,” Nick Goodwin, a
mining analyst at Fed-
sure, {old Reuter

.-’
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Last quarter the major-
ity of gold mines posted a
fall in profit, with many
actually shding mto
loss

“If you agglomerate all
the mines’ results 1t wilt
be a net loss (this quar-
ter) We have never had
that before,” he said He
expected a net loss of
R100-mullion compared

with a profit of R280-ml-
Itonz 1n the first quarter
Profit margins at SA
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gnl mines have shrunk
severely due to escalat-
g costs, lower grades
and falling production,
exacerbated by labour
probiems

if the dechmng dollar
gold price 1s not ab-
sorbed by a weaker rand,
which economists regard
as highly unlikely, losses
af marginal operation
could escalate, forcing
management to evaluate
the wiabiity of those
mines

The Australhan gold
sale 1s symbolic of the re-
cent attitude by central
banks to mobihise their
gold reserves

The sudden move fol-
lows a long pertod during
which its goid reserves
have been static at about
7 9-mullion ounces since
1979 The sale leaves
Australia with 2 57-imi-
lhon ounces which, at cur-
rent values, means bul-
hon accounts for® less
than 6% of the country’s
reserves

Australia 1s emulating
Canada which has run
down gold hoidings from
33-milhon ounces 1n 1965
to 3 1-muthion

According to (Gold
Fields Mineral Services,
central banks have sold
off 3 000 tons since the
market was liberalised 1n
1968 — most of it in the
past 10 years
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REDRAFTING POLICY ... Penuell Maduna 1s out to correct past Injustices over who owns mineral rights

Maduna s%t 550

THE government 1s heading for a clash with
the mimng industry over the ownership of
the country’s mineral wealth after Mineral
and Energy Affairs Mimster Penuell Maduna
expressed concern about white ownership
of private mineral rights

Maduna, who has been sitting on a green
paper on mneral policy since he took office
last year, indicated policy was being redraft-
ed to correct past mnjustices, his acting di-
rector-general Dick Bakker said

In a speech to the Institute of Quarrying’s
mdyear conference Ohfantsfontein, re-
leased by the department this week, Bakker
said ownership of mineral nghts in SA — as
with land ownership — had always been a
controversial 1ssue

“There 1s no doubt that the current DrI-
vate (white) ownership of mineral rights ex-
cludes the (black) majority from entering
the industry ”

On criticism about the lack of p. ogress In

chall

depaftment’s mineral policy, Bkker
said ‘After studying the green paper, the
minister 1s uneasy about major aspects re-
lating to ownership of mineral rights ”

The government beheved and demanded
that the mjustice of the past ought to be
dealt with

Maduna was not convinced that the 1ssue
of mineral rights had to be left to so-called
normal commercial transactions, Bakker
said

The current dual system of mineral rights
generally imited equal and equitable access
to mineral nghts and resources

Mming houses often held the rights to
small deposits that they did not wish to ex-
ploit and to large resources which they
wished to mine a few decades down the line
This served to bar jumior companies and
small-scale miners from entering the indus-
try, he sard

Limited access to mineral rights was also

o1

e mines

71‘?/9‘?

etrent to potential foreign investors
Private mineral rights ownership ster-
ihised large areas because there was no obh-
gation to explore or exploit the nghts
Private mineral rights ownership was an
exception rather than a general tule in other
countries ldeally, SA should fall in line wath
the worldwide trend, Bakker said
Two task teams had been established, one
to look into possible solutions around min-
erals rights 1ssues, the other to examine
ways to accommodate small miners
Investigations were also being conducted
on the feasibility of mmpoging a mneral
rights tax which might make 1t less lucrative
to keep mineral rights permanently
Another possibility was to 1mpose an obli-
gation to perform an annual minimum work
on mineral deposits or to have an annual
minimum investment to operate mmneral de-
posits held 1n terms of mineral rights,
Bakker said — Sapa
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doing it for
themselves

MHCr 12-19 qlﬁ”@@

Kuyasa is a thriving example of black
entrepreneurs entering the white-dominated
mining industry, writes Sechaba ka’Nkosi

yanda Bam, the execu-
tive chair of Kuyasa
Mming Company, does
not mince his words
about his aim in business — to
make as much money as possible
But beyond that, Bam sees his role
as creating more black entrepre-
neurs rather than creating jobs for
black people

“Black people have to grow out
of the thinking that they can only
make a living by working for other
people They have to understand
that they have the means them-
selves We need to create an envi-
ronment that wil be conducive to
blacks jommang the mdustry as own-
ers and not employ-

ally sealed with Ingwe Collieries
transierring mmeral rnghts to Kuyasa
at no pre-paid price Basi Read was
contracted to mine and deliver the
coal produced to Ingwe’s Delmas Col-
hery, which had agreed to buy the
coal produced And in April, the
dream came true when Bam and his
colleagues moved m with machines
to start a production plant at Ikhwez:
Colliery 1n Delimas

“We are a strange company that
started with no money, no deposits
and nothing except our expertise and
experience, but today we are worth
well over R10-million and we are hit-
tmg higher production levels soon-
er than we thought We are here to
stay and only a major

ees,” says Bam
At 18 perhaps this

‘We are a strange

disaster will take us
out of busmess,” notes

conviction that saw company _that Bam

Bam, together with two Started with Coal mming 1s not
fellow directors — nothing except new territory for
Joseph Ndaba 1n our expertise and Kuyasaand its direc-
charge of finances and experience, but tors They ail held se-

Thabo Sibeko, opera-
tions director — plot-
ting their entry into
the mining industry

today we are
worth well over
R10-million’

nior positions at Ing-
we mines prior to es-
tablishing their com-
pany Even executive

from a small Mpuma-
langa.town of Delmas In 1995 the
three had started consulting nu-
merous mining houses, government
departments and financial mstitu-
tions The mission was to acquire
rights to buy smaller coal deposits,
mine and process them and then sell
the ultimate product to customers
In November, a deal was eventu-

assistant Wendy Gob-
ey comes from the same background
The only exception 1s Chris Shawe,
who doubles up as messenger and
clerk Atthe moment the company’s
Ikhwez! site consists of two deposis of
bituminous coal wtth total reserves
of 10-million tons The coal will be
mined at a rate of one-milhion tons a
year so that the hfespan can be a guar-

Running a ‘money’ mine: Wendy Gobey, Joseph Ndaba and Ayanda
Bam. PHOTOGRAPH: SIDDIQUE DAVIDS

anteed for 10 years The colliery is a
piiot project, which Bam says has to
be consolidated while they explore
other ventures

Bam says he has the best staff com-
plement to oversee this and other po-
tential projects He says theiwrduty 1s
to manage, interact with clients and
ensure that the quahty of the product
meets the required standards

“I really don't understand why [
have to employ a full-time mining
engineer when he will just do two
days worth of work for the whole
month,” says Bam “If we need their
expertise we hire them for as long
as they are needed In that way we
become more focused and save as
much as we possibly can ”

While Bam 1denttfies and evalu
ates potential projects, operations
director Sibeko 1s responsible for
health and safety, sets operational
systems 1n place and most 1impor-
tantly, ensures that they do not
cause hazards to the environment

S1beko 15 based at Ikhwezi to en-
sure that all requirements are met
He argues that with the extraction
of about 75 000t of coal a month, s1g-
nificant environmental dangers
have to be addressed

“The rivers that surround our
mine are not only for Kuyasa. Local
communities and animals also de-
pend on them to survive So whatev-
er we do has to be informed by those
realities I wouldn’t say the environ-
ment 15 100% safe with us, but we al-
ways try our best,” says Stbeko

Teamwork will see Kuyasa devel-
oping mto a mmng glant Already,
the company has jomed the Chamber
of Mines Bam says they are not there

just to be mere members but to -
troduce new 1deas as well

“There are a lot of things the
chamber does not understand about
black people’s interests in the 1n-
dustry Issues such as what mineral
rights mean to us We hope our con-
tribution will create new under-
standing between established min-
ers and up and coming black en-
trants ”

Bam attributes his success to his
father He says he always had faith
1in him “He sent me to study com-
puier science 1n Lesotho when
South African students who studied
there were suspected of fies with the
liberation movement He told me I
would survive and, indeed, I came
back a better person ”
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Sasol’s mining

SHERILEE BRIDGE

Johannesburg — Sasol’s submis-
swon of a report on a proposed
strip mining operation on the
Vaal River has been slammed by
environmentalists and members
of the Sasolburg community, a
property owners’ group has said

Save the Vaal Environment
(Save) has claimed Saso] and
Walmsley Environmental Con-
sultants 1gnored the correct con-
sultation processes when draw-
g up the environmental
management programme report
on the proposed Sigma North-
West coal strip mining operation

The report was submitted to
the department of mmerals and
energy on Friday

N\——ﬁ

Q4 [9

Save has cthenged the
department’s granting of a Min-
erals Act section 9 mining permat
by seeking a high court reprieve
The department will now decide
In terms of section 39

Sasol has said the final ver-
sion of the report mcluded com-
ments raised after the draft
repori released in February

Alfonso Niemand, Sasol’s
communications manager, said
further design 1mprovements hadg
been suggested 1n the final report,
inctuding reducing the construc-
f1on per1od of the screening berm
from nme to five vears

The reduction was significant
because the construction period
was when mining operations were
most exposed to surrounding com-

plans slammed
VIEDI=D

munities, said Andrew Duthie, the
project leader at Walmsley Envi-
ronmental Consultants “The per-
od during which property prices
may be affected has effectively
been reduced,” he said

The proposed strip mine 1s sit-
uated at the Free State side of the
Vaal River opposite Millionaire’s
Row Save, which was established
to fight the proposed mining
operation, 1s concerned 1t will
destroy the Rietspruit wetland
area, which supports about 15
rare and endangered species

However, the report claimed
the wetland was of low conserva-
tion status and played no signifi-
cant role 1n sustaining water-
flows 1n the Rietspruit or
promoting water quality

AL
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Ensuring the community is lett better off

SA mining firms involved in African exploratio
environmental issues which arise from their a

ENGINEERING consulting com-
pames say ncreased scrutiny
from the World Bank, stemming
from mustakes particularly m de-
veloping hydroelectric projects in
China and southern Asia, has led
tohnereased awareness by multi-
natienal firms of how they tackle
the soc1al and ecological 1s5ues

{Gold Fields Ghana 1s typical It
handied the resettlement of a
community of about 20 000 people
mn the proposed development of
thé Tarkwa Gold Mine 1n western
Ghana It was a programme whach
seems to have been a success

-MD Helgo Kahle says this was
“a-major challenge” as the reloca-
tion presented the problem of not
disturbing the social, cultural and
economic activities of the commu-
mfy Given tight financial re-
stramnts 1t was “a particularly
onerous task”, he says

SA consulting engineers spe-

cialisig 1n this mcreasingly im-
portant discipline beheve locally-
based mining companies should
expect more of these problems, as
any project that does not have a
strong environmental and societal
aspect 'can become a target for
protest’groups.

Consult” ' Four 18 a company
which evolved out of the Lesotho
Highlands Water Project, com-

prismng consulting engmeering
firms Ninam Shand, Steffen,
Robertson & Kirsten, VRK and
Keeve Steyn The compames de-
cided to extend the partnership to
compete for offshore projects -
volving a number of techmcal as-
pects of project work.

CE Jim Richards says the ob-
jective mn relocating a community
to make way for a nearby mimng
project 1s that the commumty has
to be “better off” than 1t was before
the project began This 1s a tall or-
der, but he belheves any firm 1g-
noring this requrement can be
sure of attracting the opposition of
pressure groups

While there 1s some cost 1n
making sure that non-miming as-
pects of the project have been
dealt with, the eventual cost of 1g-
noring such 1ssues can be much
creater In general, SA mining
firms were coming round to this
pomnt of view, he said.

QOther aspects which needed to
be considered in these environ-
mental and sociological studies
was whether fresh water sources
could be contaminated by mimng
activities, Richards said.

Taihngs stockpiles could create

‘havoe for the environment 1if the
chimate m which the mining takes
place 18 windy. “There are a num-

n are being forced to take more interestin social and
tivities, writes mining repo

David McK
AD onEi 210 ) -

ber of varnables which have to be Mﬂ sources for 8 000 users, while

taken 1nto account, but a properly
managed programme 1s usually
the most cost-effective,” he saad

Steffen, Robertson & Kirsten’s
Andy Spitz saad mining compa-
nies had started to become more
sensitive to the need to take com-
munity interests to heart

These mnterests sometimes 1n-
volved the emotional trauma
caused by munmng activities 1n an
area 1nhabited by the community
for generations The effect of the
settler commumty could aiso have
a sigmficant effect, Spitz said

Having to share what were
sometimes scarce natural re-
sources, such as water and food,
with the representatives of the
mining firm, was difficult Many
of the commumnities affected by
mining projects often did not de-
rive any benefits

Gold Fields Ghana beheves it
has improved the qualty of life of
those affected by the extension of
mming at Tarkwa In the case of
the Atuabo-Mandekrom and Sofo
Mensah regions of the Tarkwa
project, Gold Fields Ghana has of-
fered a higher level of public fa-
cihties, where 1n the past samta-
ton and refuse facihities were var-
tually non-exastent
There were only s1x potable wa-

housing materials usually consist-
ed of mud and bamboo This had
changed, with communities due to
recerve houses made from sand-
crete, Kahle saad.

Farm owners were offered com-
pensation packages for relocation
with interim and new agricultural
areas to be provided mn future

Kahle said the entire pro-

amme had cost the company

97m, but 1t 18 “the single biggest

direct cash injection the. commu-
nity has ever seen”.

Ultimately expenditure of this
s1ze was motivated by the behef
that developmmg a relationship
with the commumty was “funda-
mental to the long-term success of |
the project”, he said.
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SA’s mineral
projects are

T Tl o A g A LT L

WOI‘Ct R30bn

Huary Joffe

SA’s mnerals mdustry has
projects worth about R30bn 1in
capital expenditure on the go,

Wlth guld and processed mn-

erals the largest beneficiaries
of the 1nvestment rewvival
which has been under way in
the sector for the past couple of

Muab shaft at the new East-
vaal mmne, Phase I of JCI's
R2,7bn South Deep. Coal pro-
ects account for a further
RZ 90n and platinum for
Rl 3bn

Of the possible projects, al-
most R33bn’s worth 18 1n pro-
cessed minerals, inclu
ventures such as Billiton’s

years proposed Eastern Cape zinc
B Mmeraldsj y ﬁmelter ge
ureau - .| bureau .
rector Gross domestic fined imeshuent: culates up to
Thibed:..Ra- NG and guaTying R12bn-could
montja said a00g AM be 1nvested
the figure DCurrent Gonstant in gold mm-
represented prces 1990 prices G mg if pro-
current ap- |20} : jects such as
proved pro- ‘o Angluguld’
jects, but a - Western Ul-
further tra-Deeps
R5ibn  of . mmnes and
minerals- the second
related pro- phase of Av-
jects  was gold’s Target
possible 1n develop-
the next few X ment should
years. | go ahead
The 1n- . 58 Ramontja
duBtTY’E €X= | Graphic: KAREN MOOLMAN Sowrce MINERALS BUREAU said the sec-
port earn- tor’s export

mgs could nse to $18bn by
2002 from just more than
$14bn last year Much of the
growth would come from pro-
cessed minerals, which were
becoming mcreasmgly 1ImMpor-
tantin the sector, he said.

The bureau’s ﬁgures show
processed mnerals projects
account for R12,8bn of project
spendmg cumpared to R17bn

n p minerals, Of this,
Rgbnf 18 _being spent on gnld
mnng develnpments such as
Anglo Amerlcah’ 32 8bn,

J
- _x Vo _amt L.H.___;

revenues had effectively been
ﬂtati;lc :111 du&lar tenlilﬂ over the
past decade, with primary
minerals earmings declining
0,7% annually. New projects
would boost revenues.

Mineral and Energy Affairs
Minister Penuell Maduna
challenged the mining indus-
try to create opportumties for
black management and equity
participation Government
would partner the mdustmr m
implementing the “paradigm
sh:ﬂ?’ 11; must undergo.



CEan)lber ‘must adapt’
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Davidglul(ay

THE Chamber of Mines, which had
represented the SA miming industry
for more than a century, had to adapt
to fresh changes caused by industry re-
structuring, outgoing president Nick
Segal said yesterday.

Speakang at the chamber’s 107th
annual general meeting, Segal saad the
organisation faced a “dilemma” of rep-
resenting a growing number of mining
companies while retauning effective de-
cision-malking structures

Corporate restructuring in SA’s
mimng industry mvolved breaking up
multicommodity c%1'«:»1.1]';;5 mto smaller
companies, he saad,

“These smaller companies were typ-
ically focused on a single commodity or
on a set of closely related commodities.
It 18 no longer possible for there to be
only one f]ﬁpres entative 1n the chamber
of the resulting entities,” Segal said

“But the chamber’s top decision
structures will cease to function well 1f
they are so enlarged as to accommo-
date all the increased numbers How

7D S |i|97F

thas dilemma will be resolved will be
crucial to the mstitution’s continuing
viabihity and effectiveness,” Segal said

The chamber’s membership has
blossomed recently with diamond pro-
ducer De Beers and steel manufacturer
Iscorjoiningits ranks last year

Segal said corporate restructuring
was one of the key changes m the 1n-
dustry. Linked to thas was an increase
m cumﬂ:-any mergers and joint ventures
as well as sales and swaps of 'mineral
rights, aimed at increasing efficiencies
and achieving recognition 1n mterna-
tional capital markets

At the same time, the mdustry was
also attempting to work “smarter and
safer”, which saw compames helping
employees to take more responsibility

Segal also mentioned the first wage-
productivity deal which was signed be-
tween labour and employees this year.

Sapa reports that Mineral and En-
ergy Mimister Penuell Maduna urged
SA mimng houses to support govern-
ment’s growth, economic and redistn-
bution strategy and the reconstruction
and development programme
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David McKay

MZI Khumalo and Brett
Kebble, who are due to
end theiwr vexed partner-
ship at a JCI board meet-
ing tornorrow, will first
face a grlling by the
minng group’s directors |
over a string of business
deals which, some direc-
tors say, made a mockery
of corporate governance
procedures

The JCI chairman
and executive director
are to propose gong
their separate ways
They are planmng an ar-

. May B! Naim resigns as JCi MD

ma" - H
] _.-“_'_. - -l
-y o LI
ot .
Thw _;_?t-ulﬂ.

March 5iMz1 Knumalo takes over as
JClchaimman.,

WJCH Juckstarts merger talks
with Lonthp
S Kebble and Khumalo tighten gnp e
on JCI in complex holding company §
July 2JCIfalls to merge with Lonvhe 7
"RG0 buy Anglo's 27% stake m
Lontho

prefernng Duiker bid
o

director Nick Segal quit

.-,
, o, pm, )
k
tthﬁ.‘ﬁu“y#wﬂ:ﬂh##ﬂ“‘

o I Southam Mining

KEBBLE
August " ici rejects Gold Fields of SA bid for Tavistock, l

September " )0l 1o split into gold and base metal company
JC! moots restructunng gold assets

October “ New business director Rob Still and exstutive
November  JC! selis best gold assets to Anglo and Invests

Kebble, Khumalo deny souring of relationship

detriment of sound cor-
porate governance, ac-
cording to directors and
(  company Insiders
ome nonexecutive

directors, who dechned
__ to give details ahead of
ey ;if*{%'- tomorrow’s meeting, be-
e | lieved corporate gover-
nance procedures had
been abused

They are determined
to resolve the matter be-
fore they become further
enmeshed as Kebble and
Khumalo strive to extr-
cate themselves from the
group’s difficulties

Former JCI directors,

rangement which un- e ™ ber  JCI board meeting to discuss fUluie, oo soms including corporate ai-
bun%les JCI and whch, KHUMALO il b = fairs director Nick Segal,
as a result, would appear apparently left the grou

to undermune the original mtention
that the group be an effective black em-
powerment vehicle, Kebble’s ambition
18 to take the gold assets, leaving Khu-
malo with the base metals and coal
This Iilan appears to chime with
Lonrho’s latest ambitions. According to
UK Sunday press reports, the British
conglomerate has made an informal
£450m takeover approach to Khumalo

However, JCI directors may be un-
sympathetic to the unbundhng Their

first priorty is to seek an explanation
for ng’s recent share price dive amid
detenorating confidence in the strate-
gic darection of the group and amd
board concerns that Khumalo and Keb-
ble have been operating as though the
had few responsibilities to sharehold-
ers other than themselves

The expected split between Kebble
and Khumalo follows a series of trou-
bled busness deals mn which the two
have followed their own agendas to the

as the board had not been consulte
collectively on JCI's strategy in respect
of Lonrho, one source said There was
also a lack of clartty on Kebble and
Khumaloe’s business hinks outside JCI
The dearth of consultation over
JCIs important business deals culm-
nated in last week’s disciosure that
Khumalo, without board approval or
discussion, authorised a R250m 1n-

Continued on Page 2

—

sy,

JCI m@g m" 7
Continued from Page 1

vestrent in Southern Mining Corpo-
ration, a company with an unproven
mining record. He will attempt to jus-
tify the decision at tomorrow’s board
meeting, @ - © *
~ JCI's decision to buy Anglo Amer-
ican’s 26% stake in Lonrho earlier this
year was not preceded by a discussion
at a formal board meeting., ,

One director complamed of “round-
robin” consultation, where directors
were courted over particular decisions
but never collectively discussed issues.

For his part, Kebble had JCI spend
about R200m to buy shares in Beatrix
gold mine, without Khumalo’s knowl-
edge, at an early October price of more
than R20 a share, He had hoped to use
them 1n his plans to merge HJ Joel

mine with Beatrix. Beatrix’s share
price 18 now about R14, .
Kebble’s plans were foiled by Khu-
malo’s decision to cut JCI's exposure to
gold, exchanging the group’s best gold
assets, Western Areas and HdJ Joel, for
Anglo American’s 26% in Lonrho. This
move, while mcreasing JCI's chances

of gaining a chunk of Lonrho, shattered
the confidence of analysts, investors
and employees.

‘Janet Parker reports that recent
media reports on Kebble and Khuma-
lo’s 1mminent separation have been
verified by Khumalo’s spokesman.

However, she said Khumalo did not
wish to comment before the hoard

..., neeting. A number of issues outlined

in the report would be raised at the

meeting. Khumalo would make “ma-

or’ statements thereafter, she said.
bble avoided questions yesterday.

In terms of pians Kebble and Khu-
malo will disclose tomorrow, Kebble
wants to put JCI's gold assets into a
separate vehicle, possibly Randfon-
tein, which he would control. This has
been preceded by a lesser agreement in
which Randfontein will manage small
gold operation Lindum Reefs.

Khumalo, meanwhile, would con-
tinue to control the base metal and coal
assets of JCI, which could be the sub-
Jject of a takeover by UK conglomerate

nrho at a later stage.

JCI executives confirmed that the
group was to map out its strategy at
the board meeting. “It would be mat!:
propriate to comment on the agen
prior to the meeting,” one said

——
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Secondary
diamonds

gl [ONG-AWAITED  Gireen

¥  Paper on Minerals and

g Muining Polwy to be

& 1vsued today should not
only consider stones and water
but also the communities atfected
by rmuntng

This 15 the expectation of the
National Umion of Mineworkers
(NUM) who last year called for
the nationaiivation of ¢ 2 rimng
industry so that indigenous peo-
ple lhiving around minmng areas
could benefit

According to government
msiders, the Green Paper deals
with the governance of precious

metals, facilitating for the partici-
pation of all stakeholders, envi-
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ronmental policy business devel-
opment and human resources

NUM spokesman Ben Molapo
said the quesuon of ownership of
mineral rights was snil a thorny
Issue, especially when 1t came to
black people living 1 mining
Areds

Molapo said the Green Paper
wds not widely canvassed “We
know that the Chamber of Mines
has made a lot of mput to 1t, but
the labour movement has not
been mvolved ™

The [aunch comes a week
betore the NUM’'s planned gold

— _—H—w——

—_— —

—— —

>

summit on February 26 and
February 27 where the state of the
muung ndustrv will come under
the microscope

The summit will among other
things look at the possibility of
South Africa establishing a sec-
ondary industry tor precious met-
als such as gold and diamonds

“The mining mdustry 1n South
Africa has always focused on
exporting raw material a short-
coming which has seen the coun-
try drained of 1ty mneral

resources without getting much
out of 1t~ saud Molapo

iIndustry for gold,
will come under focus

Minerals and Energy Affairs
Vimister Penuel! Maduna is
expected to 1ssue the long-
awaited Green Paper on

Minerals and Mining Policy

today

T e ek -
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By Abdul Milazi

B3 INERAL and Energy Affairs

g &l Mister Penuell Maduna
a3y &8 played lus trump card
¢ W B when he launched his
Green Paper on Minerals and Mining
Policy yesterday which suggests Z1v-
g the state total control of all mamng
nehts.

The document proposes that the
state be cranted ownersnsp of all mn-
eral nghts in the couniry and hopefuily
put an end to the fight between trade
antons, black communities and mning
houses over the ownershup of muneral
resources
A tax, still to be decided by the

Department of Fmance, 1S also pro-
posed on pnvate muung areas which
are currently not being used to prevent
the hoarding of wealith by COMpAnies
and individuals who purchased muner-
al-rich land during the apartheid era.
Addressing a press conference 1
Pretoria, Maduna said- “In today’s
highly competitive world, a minerals
pohcy should strive to find the ideal
blending of interests between prvate
enterprises and the state to enable the
industry to adapt swiftly to changing
conditrons 1 world mineral markets.”
He also argued that the wealth-cre-
ation potential of South Africa’s exten-
sive and diversified mineral resources
was indispensable for the reconstruc-
tion and development of the country.
“The minerals and minng policy
must therefore be aimed at developing
the country’s mmeral wealth 1o its full
sustainable potential and to the maxi-
muni benefit of the entire population.
“This should be done in accordance

-_— s

2/98

Maduna’roposl
an attempt to address inequa

on mineral rights
lities

with the Growih, employment and

Redistribution (Gear) and
Reconstruction and Development
Programme,” saxd Maduna.
Nationalisation

The National Union of Mineworkers
(NUM) last year called for the nafion-
alisation of the mimng industry so that
indigenous people hving around nun-
ing areas should benefit from the

L p— —_

industry
The Green Paper’s
approach mn seekng {0
vest all mmneral nghts 1n
{he state comes short of
nattonalisation, but main-
tamns some degree of
entreprencurial freedom
Blacks and small-
scale farmers will also get
easy access to the mndus-
try which has been the
domain of conglomeraies

such as Anglo Amencan

and Gold Fields.

In addressing past
mequities, the Green
Paper proposes that the
Government should facil-
itate access to opporiuni-
ties 1n the munng ndus-
iry to those previously
excluded, including help-
ing such mdiwviduals or
groups with skills and
resources to enable them
to compete effectively

The Paper also proposes the estab-
Lishment of secondary and teruary
mineral-based mdustries amed at
adding maximum value to raw materi-
als

The NUM will be discussing the
same thing at its gold summt on
February 26 and February 27, as
helieves that South Afnica does not get
much value out of 1ts mneral resources
by exporiing raw munerals




MINING Qonmwaﬁmanw call likely to meet widespread opposition from industry leaders

‘Nationalise mineral ri
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By P 2

JONATHAN ROSENTHAL
INDUSTRIAL EDITOR

Pretoria — A government green
Paper on minerals and mining
policy released yesterday pro-
poses nationalising all mineral
rights m South Africa “as con-
templated in the reconstruction
and development programme”.

The new policy is widely
expected to meet strong opposi
tion from South Africa’s mining
houses

Penuell Maduna, the miner-
als and energy affairs minister:
sald although there were
“constitutional constraints to
changing the current system,
the continuation of the system of
dual state and private ownership
of mineral rights 1s unaccept-
able to the government”

The system prevented foreign
mvestment and reflected a deep-
seated element of racism m the
way mmeral rights were distrib-
itted 1n the past, he saad

The new policy aimed to
ensure security of tenure of

_ EEE@ rights and to prevent -

“hoarding and sterilisation of
rights hy applying a use-it-or-
lose-1t principle”, he said '
This mave would redress past
racial iequalities, lower entry
barriers, Eﬁ encourage the
development of the small-scale
nnmg sector, he said

.._.....__uf .ﬁ__.
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Mines will have to give :o__nm of n_oi._m_n_:m m

FRANK NXuMALO : ;

h S m
Johannesburg - _H,:m m%mﬁ.
ment of minerals and energy

nstate an old law compelling

'hey intended to retrénch more
'han 20 percent of their work-
T8 In a 12-month period.
Penuell Maduna, the min-
1ster of mineral and energy
m  affairs, said the clause in quos.
,aam section 164 of the Miing
Rights Act (1967, would be EE..

Pt AT O Bl ¥ A sk PRVl kb rrraiss g
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said yesterday it intended to re-

Rl

law ﬁmt ameliorate thé ma_,mm_ _
cofisequences of sizeable nmj

aﬁﬁmgm mine closure”, ' " .
ﬂ gmmacmﬁwnmwmwﬂugg

proposals aimed at the pre |

~servation of employment in mﬁ

nining houses to inform it"if

w? oy

-~

I

mining industry were sm_SE:
" ed by George Molebatsi, the ;

NUM national spokesman =~ N ]
‘But they came “a little bit.

late™ for last year’s 65 980 re-,

trenched mineworkers, Eommi

sbatsi said, He said the union

L

"had been stunned when the
‘clause was not included in the”

M . orporated mto a new EEEM new H.mwcﬁ wmwmmoﬂmbnr ¢

o

Mining analysts and mdus-
try sources greeted the proposals
with scepticism last night, “The
concept doesn’t sound too
enthralling,” said one leading
mining analyst

Philip Murphy, a mining
analyst at Rice Rinaldi, said
.while nationalising mineral
‘rights could open the door to
foreign 1nvestment, it was
unlikely to meet the govern-
ment’s objective of promoting
the small-scale minmg sector 1n
many commoditres

“I accept that on certain com-
modities he has a pomt, (but) 1if
you look at platinum, you don't

Just g0 m there with a bucket ’

and spade — you need quite
substantial ‘capital to get things
gomng,” he said

Analysts were mixed on the
Iikely market response to the
new policy document One said
stich a move was expected i the
market, but another said 1t could
have disastrous results for
certain commodity producers

“If platinum becomes an .
open house and you have five
new producers, the price will fail
to I don’t know what,” said one
mining analyst.

Anglo American and Impala
platmmum declined to comment
until they had seen the new

green paper
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Qamb._. EXPECTATIONS Mineral affairs minister Penuell

Maduna with his green paper yesterday PHOTO JOHN WOODROCK
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5 : ral rights should, in

the long term, be vested in the state,
sdys’a green paper on a new minerals
and mning policy.

It also proposes that a tax on mineral
rehts be investigated to discourage non-
use of privately-owned mmeral rights

Launching the document yesterday,
Minerals and Energy Minister Penuell
Maduna said there was evidence that 1t
would be to the benefit of all South Africans
to vest mmerals rights in the state

nineral ggh

roposal

P

e(s:é'l there' was 2 “deep-seated ele-
ment of racism” 1 the way mineral rights
were distributed mn the past

Although there were constitutional
restraints on changmg the current dispen-
sation, a continued system of dual state and
private ownership was unacceptable

The green paper proposes that the Gov-
srnment take transfer of mineral rights
where the holder of such rights cannot be
readily traced or 1f they are still registered
in the name of a dead person —Sapa

-—
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MINERAL and Energy Minister Penucll
Maduna’s long-awaited green paper con a
“Ie'Ww minerals and mining policy for SA pro-
poses that, mn the long term, all minerals
rights be vested 1n the state
The document, released in Pretoria yes-
terday, further proposes that a munerals
rights tax be considered in cases where pri-
#mﬁm_wrnﬁumm mnerals rights are not bemng
use

Maduna-said at the launch of the green
paper that there was “overwhelming evi-
dence” that 1t would be to the benefit of all

South Africans to vest minerals rights n
the state. "

There was a deep-seated element of
racism m the way minerals rights had been
distributed in the past and the continuation
of the system of dual state and private own-
ership wasunacceptable
1lhe green paper proposes that govern-
ment takes transfer of minerals rights
where the holder of such rights 1s not read-
iy traceable or if the rights are stil] reg-
istered in the name of a dead person.

On the 1ssue of a minerals rights tax, the
paper proposes that m eases where owners
are unable or unwilling to pay, they be al-
lowed to transfer or sell ownership of the
rights to the state A finance department
probe mto the issue 1s under way, the paper
says

-_—— i L o Ll | S e T T e —_— o -

2

Turning to muning 1ssues, the paper pro-
poses that .axes which increase the cost of
minmmng be mmimised

“Government 15 committed to ensuring

that the tax system does not mhibit mming,
but encourages the use of the resource ”
The document further proposes mea-
sures to boost small-scale mining and says
information on minerals rghts and de-
posits available for development should be
accessible to small operators

It rejects the nationalisation of the
mines as an option to reverse current own-
ershup patterns, but proposes measures to
enhance a wide spread of ownership 1n the
mdustry. “The government will facilitate
steps to deracialise business ownership by

512/ 78
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means of black econtimic empowerment ”

The paper proposes that the migrant
labour system 1n the mines be reformed to
protect workers, saying “every effort”
should be made to preserve employment 1n
the mdustry

Reacting to the proposals, which are
open for public comment until the end of
next month, Chamber of Mines communi-
cations manager Llewellyn Kriel said the
chamber needed time to study the docu-
ment He said the past system worked mn a
way that made m% the richest country m
Africa and the biggest gold producer in the
world® ! : -

A'white paper on the 1ssue 15 ¢heduled
for September




Use or lose mineral ri
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David McKa 2’ 0

CAPE TOWN — Mineral
and Energy Affairs Min-
1ster Penuell Maduna 1s-
sued the SA miming in-

dustry a stern warning

yesterday, telling them
to use or lose ther min-

eral rights

Commentmmg on the
minerals and energy
green paper released for
public scrutiny this
week, Maduna told an
international  mimng
conference that govern-
ment aimed to stop SA

mining firms hoarding
mineral rghts

Maduna said blacks
were not yet part of min-
ing ownership and that
it was up to the pnvate
sector to co-operate with
government 1n making
the dual owmnership of

i

I.

muneral nghts by private
and public sectors more
productive
Mining compames
would also, 1n terms of
recommendations 1n the
green paper, be obhged
to instruct government if
more than a fifth of any
company’s labour would
be retrenched
** Other aims were the
tdevelopment of small-
scale mming, extending
opportumties to pre-
viously disadvantaged
groups and to create a
macroeconomic  policy
reconciled with the
growth, smployment and
redistrabution strategym

Analysts attending
the conference said the

~green paper threw up
~8ome interesting possi-
ibilities. However, Bok
\Natwest’s Barry

Sar-
‘geant said 1t would be
wrong to mnationalise

—

- —_ —

ghts, mining houses told '

mineral rghts A system
allowing ownership of
mineral rghts to lapse 1f
they were not wused
should be adopted by
government
Louise Cook reports
olitical parties general-
y declined to comment
on the green paper, say-
g they had not had ac-
cess to the document yet
However, National
Party spokesman Maans
Nel sa1d on the face of it,
the party welcomed pro-
posals to enhance a
wider spread of owner-
ship in the industry.
ape Town’s Legal
Resources Centre wel-
comed the green paper
The hamber of
Mines said that it need-
ed time to study. the |
document, s
Renewed foreign
interest: Page 17

£
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By Abdul Milazi

Hi ume of rechonmg has
arrived for the mimng indus-
iry — conglomerates that have
monopohised the ownership
of mineral nghts for more than a cen-
tury may have to sharc them with the
rest of the country 11 future
The launch ot the green paper on
minerals and mumng policy on
Tuesday heralded the beginming of a
silent revolution that will eventually
see the state owning mimng and
prospecting nghts of all minerals and
more blacks joining the industry
The most positive aspect of the
document 1s the proposal to open up
the mining industry to black business
people who have been systcmatically
prevented from participating for years
by the stringent conditions of entry
into the industry
This will 1n turn break the monop-
oly of conglomerates such as Anglo
Amerncan Gold Fields and De Beers
Minerals and Energy Minister
Penueil Maduna believes that condi-
tions are stll favourable enough to
allow for the participation of small-
scale miners and black business

Investment in gold

In 1996 Johannesburg Consolidated
Investments (JCI) became the first
muning company to be taken over by
blacks — but also became the first {failed
black venture 1n the industry after only
a year of black management

When former JCI chairman Mz
Khumalo was still negotiating the take-
over with Anglo American, economic
analysts warned that an investment in
gold was not advisable

Last month another black consor-
tium, African Ramnbow Minerals,
bought six loss-making mine shafts for
R38.2 million from Anglo Amencan’s
Vaal Reefs Mine, which were already

:!r

(facin Slosurd’ BEET AREs U RRRERR

Green paper marks beginning of an
era that will open doors for many

a0

Economic analysts questtoned the
logic behind this deal and warned that
with the stahes heavily against ARM
turning the shafts productivity around
it may be yet another failed black
empowerment venture

At the taunch of the green paper 1n
Pretorta this week Maduna said the
democratisaton ot South Africa made
it necessary for the Government (o pre-
pate the muning ndustry for the chal-
lenges of the 21st century

The paper proposes that the
Government should look at facilitating
the estabhshment of a secondary and
tertiary munerals industry for the coun-
try to get more out of 1ts minerals

Currently South Africa exports raw
munerals to overseas countries for pro-
cessing and then buys them back at
more than six times the amount they
were 1mtially sold for

Maduna said the ndustry should
look at expanding wnto large-scale and
capital-intensive operations such as
smelting and refimng as well as craft
jewellery

“Through adding value to mineral
resources, a country can maximise the
rent 1t derives from the exploration of
its natural resource base and have 1t
serve as a foundation for further indus-
trial development,” he explained

The green paper also proposes that
raw material prices paid by locals
should not be so high as to put them at
a disadvantage 1n relation to overseas
competitors

Another key proposal 1s for the
Government to provide black companies
which want to enter the nuning industry
with training and resources to help them
compete effectively mn the market

The creation and mamtenance of a

ARBAL ol i it e 58

environment 1 the mumng wmdustry,
which will support economic growth, 15
also a primary focus of the document

The ownership of muneral nghts
ot1il remains one of its most far-reach-
ing proposals which may prove con-
troversial as discussion on the green
paper progresses

Business and trade unions have
already been quarrelling over the 155u€
while the Government has been caught
1n the crossfire

Land rights debate

The National Umon of Mineworkers
has continually called on the
Government 10 nationalise the mining
industry so that 1t can benefit the black
people who live around the minng
areas

The ownesrship of mineral nghts 18
also connected to the land rights
debate. especially in cases where black
communities were evicted from maner-
al-rich areas during the apartheid era

Maduna did not munce his words
when 1t came to the document’s pro-
posals for addressing past inequiies

“Although there are constitutional
constraints on changing the current
system, the continuation of the system
of dual state and private ownership of
mineral rights is unacceptable to the
Government,” he said

South Africa and the Umted States
are among the few major countrics
with a dual system of public and pn-
vate ownership of muneral rights In
most countries the nght to munerals 1s
vested in the state

Although not legislated, in coun-
taies like Chile and Austrahia the state
allow mimng companies permanent
title to maneral rights

N T South Africa EEmE_n Ew_rﬁ_

i rights by applying a “use-it-or-lose-it

Y ] '

m_._ .”..._m. ,

Minerals and Energy Minister Penuell Maduna’s launching of the green
paper on minerals and mining policy wili eventually see more blacks

joining the industry.

certain rural areas espectally 1n
Namaqualand and Northern Cape are
regarded as state-owned but mine man-
agement boards have through the years
held the authority to grant prospecting
rights

Another proposal 1n the green paper
is for the Government to investigate
the feasibility of imposing a mineral
rghts tax to discourage people from
buying mineral rights and not using
them

“This 1~ smed at preventing the
hoarding and stenlisation of mineral

*

principle and to have all mineral r1ghts
vest tn the state as contemplated in the
Reconstruction  and  Development
Programme Maduna said

The green paper also proposes that
the Government should 1dentify and
remoye various eCconomic barriers in
order to promote the muarheting of
minerals and to oppose all restrictive
measures harnng the sale of local
products abroad

Maduna also said the Government
ntended promoting research and tech-
nology development that will stimulate
the development 1esouices

l
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NUM rejects Maduna’s

reform of mi

FRANK ﬁt:M({?Rj 5/,3 /
LABOUR CORRESPONDENT

Johannesburg — The National
Union of Mineworkers (NUM)
differed sharply yesterday with
proposals to reform the migrant
laboer system, which the miner-
als and energy affairs depart-
ment published 1n 1ts green paper
on mineral rights

“That system must hot be re-
formed, but totally rooted out,”
said George Molebats, the NUM
national spokesman “Compound
Iife must come to an end It's a
violation of human rights in
terms of the constitution; people
are being denied their right to
family Iife and housing ”

He said the system that had
given hg:th to compound life
could no lgnger be tolerated

The system perpetuated seg-
regation, was highly disrupiive

ant labo
& @co

of family life and generally
destroyed the social fabric

Molebais: said the union was
also concerned about the govern-
ment’s expressed Intentions re-
garding the state ownership of
mineral rights

Its admission that there might
be “constitutional and practical
limitations” m trymg to imple-
ment them could be mterpreted
as meaning the “government
won't enforce such a policy”

The union would be happy if
the government was more V1gor-
ous 1n ensuring that mineral
rights were “brought back to
were they belonged”

However, he said the NUM
welcomed the government’s com-
mitment to a Social Plan Actas a
way of cushilonming the soclal
costs wrought by the down-
scaling of opetations throughout
the mmng mdustry




Maduna’s H&ogubm ideals 53\ be roﬂmm@ to
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JONATHAN ROSENTHAL

hen the ANC met in
Kliptown 1n 1955 to
draw up the Freedom

Charter; 1t held the belief that the
mineral wealth of South Afiica
belonged to all i1ts inhabitants

And though most of the lofty-
er 1deals of nationalisation and
socialism the ANC once heild
have withered in the face of
market forces, the party has kept
alive its reconstruction and de-
velopment policy (RDP) proimnis-
es for the mining sector,

The green paper on munerals
and mimng pohicy, released this
week, contains a wide-ranging
set of proposals that hold the
promise to fundamentaliy
change the face of mining in
South Afinca Most contentious1s
a4 proposal that the “sovern
ment s long term objective 1s for
all mmeral rights to vest 1n the
state” and that “state-owned rmun-
eral rights will not be alienated”

The policy document says
minerals are part of the nation’s
endowment and the state should
be the rmghtful custodian of this
endowment But Mmeral and
Energy Affairs Minister Penuell
Maduna’s move seems to be
motivated more by pragmatism
than 1deology

Transferring mmeral rights
to the state would prewent these
rights being hoarded and open

reserves to exploitation by new
entrants Small scale miners
and the ractal imbalance in the
allocation of minmg rights are
also high in Maduna’s mind

He has been carefiil not to call
this nationalisation The green
baper says state ownership of
mineral rights is more prevalent
than private ownership But the
key question left vague is how
the state will gam ownership of
mineral rights and where it wiil
find the cash to pay for those
rights —1f indeed 1t will pay

The policy document says
the “government recognises the
Inherent constitutional con-
stramts of changing the current
mineral rights system” It then
proposes to sidestep the
thormer constitutional 1ssues
protecting private properiy
through interim measures

The first, and least con-
tentious, 1s that the government
takes ownership of minera]
rights where the owner cannot be
readily traced or 1s dead. It then
proposes legislation that would
iry to balance the need for secur:-
ty of tenure, waith which the gov-
ernment hopes to mamtamn in-
vestor confidence, wath laws that
would give the state rights to
prospect and mine for al! mner-
als [t would then disimbute the
right to prospect and mine on a
use-it-orlose-it principle,

Holders of rights would be

MINING AND MINERALS
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required to meet minmmum work
and investment requirements
ﬂwmuﬂ would apply for a special
“retention licence” if they
wished to keep mining richts but
not mne for market reasons
It also proposes mveshigating
the feasibility of 1mposing a
mineral rights tax or some other
Emnwmu_mﬂ to discourage the
“non-utilisation of privaiely
owned mineral rights”
The tax would not be paid by
operating mines or where *“the
retention of mmerai rights 1s

rfwﬁ ;
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part of a long-term mmming strat-
egy that 1s 1 the national inter-
est” It says “If the owner of the
mineral rights 15 unable or un-
willing to pay a mineral rights
tax, the rights may either be sold
to a willing purchaser or at no
cost to the owner be transferred
to the state ™

But even the green paper ad-
mits this neat attempt to side-
step constitutional guarantees
on the sanctity of private prop-
erty conld be unconstitutional
and could also be snared by the
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practical difficulties of evaluat-
ing and taxing mineral rights
Llewellyn Kriel, the commu-
nications managet of the Cham-
ber of Mines, said though the
chamber had not yet come up
with a formal response, 1t had
consistently maintained that 1n-
vestor confidence was eritical in
any mining venture because of
the large capital sums required
“The existing regime of mineral
rights enabled that confidence,”
Kriel also questioned where
compensation money would

i

come from “Another 1ssue 1s the
level of compensation. Our esti-
inate 1s that there 1s as much
gold underground as has been
brought to the surface m the his-
tory of this country How do you
determine the value of that?”
Others 1n the mdusiry were
similarly puarded, saying they
needed to exarmane the proposals
before commenting Ampiats
said 1t was concerned at the pro-
posal to vest mnmeral rights 1
the state, but welcomed many of
the other proposals 1n the green
paper Proposals that seem to
have met with widespread con-
sensus mcelude those to mamtam
employment and to enhance the
competitiveness of the sector
Labour ymmediately wel-
comed 1mtiatives to prevent or
soften the effect of job losses

The proposals include a require--

ment that emplovers notify the
government if they retrench
more than 20 percent of their
workforce in a year

Mines will have {o negotiate
social plans to cushion the
effects of retrenchments,

Other proposals look at ways
to 1mprove mineworkers’ health
and safety, encourage minerat
benefication and promote ap-
propriate research and technol-
ogy development. The govern-
ment zalso opens the door to
offermg temporary assistance
to mines that could profitably

mar mﬂﬁ forces
(Yo [A]
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mine the ore bodies

The government aiso pro-
posed a poliuter pays principle
that would vastly merease the
costs of mimng Gold minmng 1s
hkely to be particularly affected
because gold 1s often located
with lughly radioactive ores

One official of the Atomic
Energy Corporation, who de-
chined to be named, said the ap-
plication of nuclear safety guide-
lines to the mining mdustry
could cost untoid billions It
could require the rehabilitation
of sites contaming more radio-
active waste than that produced
at the country’s two functioning

. huclear reactors, he saxd.

-

The green paper indicates a
clear commitment on the part of
the government to redress the
historically imiquities of mining

" 1n South Africa If implemented,

they would put this country at
the forefront of sustainable, en-
vironmental and people-friendiy
mining and promise to mamtain
Jobs and spread wealih.

But the lofty 1deals are tem-
pered by the government’s reah-
sabon that ulimately it 1s mar-
ket forces, and not regulation,
that govern the continued exis-
tence of a mining sector When it
comes to a showdown hetween
the government and mining
houses, the more inspired 1deals
of the green paper are hkely to
go the way of the rest of the RDP

o
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-LYNDA LOXTON

Cape Town — Jan Bredell, the deputy
director-general of mineral and enet-
gy affairs, vesterday rejected fears
that the government’s new mineral
rights policy could affect prices be-
cause of over-mining

He told the parliamentary port-
folio commitee on mineral and ener-
gy affairs that the minerals green
paper made provision for a retention
licence that would allow mines to re-
tam their mineral rights even 1if they
were not explotting them because of
weak market conditions They would
have to have a long-term plan on how
to exploit the rights when supply and
demand conditions were more
favourable

“That will certamly be taken into
account and, if found acceptable, a

retention licence will be granted,”
Bredell said

policy defe

sLI%

If there (;re no lnng-ter plans to
exploit the mineral rights, they would
be granted to other parties, who also
would have to take supply and de-
mand conditions into consideration
and were unlikely to start mining 1if
conditions were not favourable

It was unfortunate that, “due 1o
some media reports, the facts of the
proposals have been distorted”

He said “What 1s proposed 18 quite
a drastic deviation from the present
system The long-term objective of
the state 18 to mmvest all mineral rights
1 the state The more subtle proposal
18 that we say that, 1n the meantime,
in order to improve access and to
open up mineral rights, we are
proposing to Yest the right to prospect
and mine 11 the state

“What is meant by that 1s that
there 18 no change mm ownership of
mineral rights If mineral rights are
currently privately owned, they will

remain prlvately owne e stafe
will now have the final sa}f over to
whom authorisation will be granted
to either prospect or to mine

“This will, we hope, overcome the
problem of sterilisation of mineral
rights and the concept of hoarding
minerais rigats, keeping out competi-
tion and new entrants

“Any company that holds mineral
rights and 18 serious 1n 1its mten
tions to develop these mineral rights

has no fear that these rights will be
granted to any other party because
what we want to encourage 18 deval-
cpment and what we are tryig to
avold 18 non-development ”

In land restitution claims, commu-
nities and tribes would be able to
exploit the mmerals rights on their
land If they decided not to do so,
therr rights would be vested with the
state and they would receive royalties
from whoever applied to use them
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David McKay

THE Chamber of Mines is seeking an
urgent meeting with Minerals and En-
ergy Minister Penuell Maduge to dis-
cuss its concerns abgut the grg:n paper
on minerals and mining nﬂ% X

Ghambeér president Bobby Godsell
said at the weekend the chamber had
“epayve concerns and profound reserva-
tions about some of the proposals”.

The pohey paper proposed that all
mneral rights m the long term be vest-
ed in the state, and that a tax on pri-

J—

ed mneral-fights be mves-
tigated. Analysts saxd what the green
paper was suggesting was tantamount
to nationalising mineral rghts

According to the constitution, com-
pensation would have to be paid to the
mimng compames — although there
was no guarantee in the gregn paper
that this would be done.

Releasing the green paper last
week, Maduna said there was over-
whelming evidence that-it-would ben-
efit all South Africans to vest minerals
rightsin the state.




Maduna to challenge PTA

court’s pros

"MINERAL and Energy Affairs
Minister Penuell Maduna wall chal-
lenge a high court mterdict tomor-
row that stopped him from granting
diamond prospecting nghts on a
Northern Province farm to a local
and international mining venture

The mterdict, awarded by Judge
Du Plessis in the Pretona High
Court last month, bars the minister
from granting a prospecting hicence
to local muming house Randgold
Exploration Company and its
Canadian partner, Southern Era
Resources

The judge ordered the munsstry
to make available alt information 1t
had on the farm and 1ts mineral
rights

The mumstry’s deputy director-
general, Dr Jan Bredell, on Frniday
said the department would contest
the mterdict at a court hearing
tomorrow Papers were submitted to
the high court last Thursday, Bredell
said

“We took the matter to the state
attorney who advised us to oppose
the nterdict, and we have compiled

t1
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Mineral and Energy Affairs
Minister Penuell Maduna.

all the necessary documents and
lodged them with the Pretoria High

Court” He would not disclose the
reasons for the move, saying the

matter was sub judice

/ggaat}allzlg gﬁ?g

Section 17 of the Minerals Act
allows the mimster to grant mineral
rights to any interested party 1if the
legal heirs to a property are not
located after a two-year period

The farm Marsfontein 1n the
Zebediela distrtct was owned by
four deceased persons

Lawyers for the heirs to the prop-
erty applied for the interdict, saying
their clients beeame aware of thenr
bequeathment in December 1997
when empowerment  group
Umnonto we Sizwe offered them
R40 million for the mineral rights to
the farm

The recent Green Paper on min-
eral and nuning policy proposes (0
abolish dual ownership of mineral
rights

Bredell sad *“Such problems are
the reason why the munmstry intro-
duced the Green Paper, proposing
all mneral nghts to reveit to the
state The current legislation frus-
trates munerai development and
results 1n the stertlisatton of mineral
wealth ™



w5 ommunities lncatZﬂ 1IN MINIng areas are pay-
Ing a heavy social and environmental price for the
mncreased mining activifies on the contment, ac-
cording to reports from African non-governmental
organisations (NGOs)

Commercial mining has led to environmental
degradation, the displacement of people from com-
munities where they have hived for years, and a
higher incidence of lung diseases among popula-
tions

Often mine sites are contaminated beyond
restoration, according to participants at a recent
meeting on “Mining, Soctety and Environment” in
the Ghanaian capital of Accra orgamsed by the
Afriea office of the Third World Network (TWN-AH),
a development NGO

The effect of mining activities on the society and
the environment has recewved Iittle attention from
African governments and mining transnational cor-
porations (TNCs)

“Presently, the benefits from minming tend to stay
with the TNCs, white the negative consegquences
like pollution of water and soil, which may threaten
the livelihood of surrounding communities, stay
within the country” says a briefing paper at the
meeting

Mming 1s one sector that has attracted
huge sums of foreign direct investment (FDI) world-
wide .

From 1985 to 1995, there were $3,5-billion (about
R17,5-billion) of new nvestment in emerging-mar-
ket mining projects, but in the last two years alone,
there have been $8-billion (about R32-billion) in new
deals, according to an NGO that provides informa-
tion on the policies of the multilateral development
banks

This mcreased mvestment has gone hand-mn-
hand with mitiafives meant to encourage foreign 1n-
vestment - by the end of 1995, at least 35 couniries
had radically relaxed their mining codes

.* ndeed, so intense 1s the deswre for foreign
direct investment that African leaders have literall
fallen over each other to create the imncentives and
establish the mvestor confidence necessary to at-
tract FDL” Charles Abugre of the Third World Net-
work told the meeting

“There 1s a growing perception of collusion be-
tween the state and mining companies 1n a singu-
lar drive for mnvestment . and that this collusion
has hitle sensitivity to social and environmental

Locals pay price
for foreign mining

- (=))

Soil 1s contaminated and
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profits lost to the comm ﬁmty,

writes Lewis I\ﬁachl_plsa In Accra

accountabihity or responsibiity

“Social impacts are the most abused More often
than not, communities are not mvolved during the
baseline studies, nor do they have the capacity to
conduct such studies independently,” he added

“Consequently, the companies end up prescri-
bing compensation and relocation schemes which
usually do not take sufficient account of socio-cul-
tural crrcumstances ”

LV

..g.% ofi Arhin, an mndustral relations officer

with the Ghana Mimeworkers’ Union tn Tarkwa,
western Ghana, agreed “What we are seeing 1s that
the relationship between the commumties and
mining companies 1s gomng to be really nasty,” he
said “The mining companies are not doing any-
thing to help people

“They are retrenching people and taking away
people’s farms We expect the mining companies to
be mdulgmg 1n activities that help the communi-
ties As more workers gef retrenched as a result of
the poor gold price, the sifuation wil turn ugly and
government and the companmes had better find
ways of helping the communities,” warned Arhin

For Arhin, complaimnng to government 1S a
waste of time because when “we mention these
things, the government says we are scaring away m-
vestors ”

In South Africa, the situation 1s simuar

“The government is bemg driven by the Cham-
ber of Mmes The community 1s under pressure
from the chamber and 1s being locked out

“What the chamber wants 1n South Africa 1s a
situation where everything is discussed by al
except the commumities,” noted Matthews Hlabane
of the South Africa Environmeni Monitoring
Group

“In some cases mming takes place within a 100m
(of homes), blasting and all Houses are cracking ”

Sputh Africa, which has the world’s largest gold
reserves, has a Health and Safety Act, but, lamented
Hlabane, it excludes the community “totally” -
Sapa-IPS



Energy lg(j;nﬂfl%et takes 2

LYynpA LOXTON
~ PARLIAMENTARY CORRESPONDENT

Cape Town — The budget of the
department of minerals and energy
has been cut by 20,3 percent to
R643,9 million 1n 1998-299 from
R807,6 million 1n 1997-98, mainly
because of a dramatic fall in Afom-
1c Energy Corporation (AEC) loans
falling due, a parhamentary com-
mittee heard yesterday

Bertus Ohwvier, the deputy direc-
tor of financial management m the
department of mieral and energy
affawrs, told the portfolio commaittee
on minerals and energy that AEC
loans falling due had fallen to
R48.5 million from R231,2 malhon

“The figure might climb again
next year,” he cauttoned

Jan Bredell, a deputy director-

general sﬂ the department’s
priorities this year would be to
speed up the development of miner-
als and the granting of prospecting
and muning rights from the current
two or more years to four months

To this end, the amount set aside
for mmeral development had been
mcreased from just over R40 million
to R50,9 milhon

The department would also
mncrease the funds set aside for the
rehabilitation of mines from
R5,4 million to R10,8 million, with
the focus shifting from asbestos
mines m the Northern Province to
gold shhme dumps m Gauteng and to
coal mines m the Free State, Kwa-
Zulu Natal and Mpumalanga

George Mnguni, a director of spe-
c1al programmes, said the depart-
ment had undergone considerable

turmg i recent vears, down-

scaling its number of stalf from 1008
m 1994 to 806 now In the process, it
had spent R12,8 million on voluntary
severance packages It had approved
50 applications, rejected 25 and was
still considering three

The amount set aside for promio-
fion of mine safety and health has
been mereased from R51,1 million
in 1997-98 to R56,7 mitlion in 1998-99
Dick Bakker, a deputy director-gen-
eral, said the department hoped to
be able to cut the fatal imjury rate 1n
mines by 30 percent over the next
three years

A major challenge would be to
ensure that the new Mine Health
and Safety Act, which went into
effect 1n January this year, was
adhered to and 1mplemented
throughout the industry

—_—
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LynDA LOXTON
PARAMENTARY CORRESPONDENT

Cape Town — Sharply differing views on
state plans to take over minerals rights
emerged yesterday, with mining houses
bemng challenged to come up with positive
proposals on how to end thewr monopoly of
the mdustry if they thought this was the
wrong approach

Nick Segal, the vice-president of the
Chamber of Mines, told the parhiamen-
tary portfolio committee on mmerals and
energy that moves by the state to take over
mineral rights would be a violation of the
security and continuity of tenure during
prospecting and mining
This would make prospective mvestors
“yery nervous” and could, in fact, be
unconstitutional as it would amount to

expropriation withiout an assurance of
compensation This could lead {0 a mine-
field of Litigation that would make South
Africa even more unattractive to
Imvestors

The green paper mn which the planned
move was puf forward was also vague
about the criteria for granting licences on
merit and how and when the transition
woilld be made

Segal admitted that the need to ensure
a greater balance m mineral rights own-
ership was an important political impera-
tive but said that this had to be balanced
by economic realities

He had no sumple solution to the prob-
lem but said he believed 1t should be dealt
with intensive multilateral negotiations
mstead of unilateral action by the state

Committee members said their basic

SRS
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dilemma was the need to ensure a wider
ownership and exploitation of mineral
rights and if the mdustry could provide
concrete proof on what it was downg 1n
this area, they could reach a better evalu-
ation of the sitnation

Several mimimng houses made presenta-
tions on the particular difficulties they
faced m their sectors, and the problems
that could be created if mineral rights
were exploited willy-nilly, upsetting deli-
cate market forces
The “use it or lose 1t” approach could,
for example, have a negative effect on the
manganese and chrome industries
The “use it or lose 1t” approach faced a
static market and mcreased production
could result 11 a damaging price war,
while ;creasing the production of the lat-
ter would lead to an oversupply on world

m\m%:i@m differing views

markets that could hurt South Africa’s
alloy exports .
Miming houses also expressed concern
about plans to extract royalties-for miner-
al rights on alienated state land, such as
that used by Ingwe Coal, despite the fact
that 1t had mvested milions of rands In
developig the reserves on the land
Cosatu was adamant that mineral
rights should be vested 1 the state, but
believed the state was acting too timidly
Oupa Bodibe, a researcher m Cosatu’s
parhiamentary office, told the commaitiee
that the green paper took a positive step
by declaring that it was a long-term objec-
tive of the state for all mineral rights to
vest i the state
“It mdcates that changes will be 1n-
plemented mcrementally, but falls short of
providing clear fume frames,” he said
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INTERNATIONAL BUSINESS

MINING Existing reserves prove cheaper as prices drop

Less to be spent on
mineral searches

FroM BLOOMBERG

London — The world’s mining
companies are expected to spend
less this year on the search for
metal and mimeral deposits as a
slide 1 prices makes 1t cheaper
to buy known reserves

With gold near an 18-year low
and copper, tin, nickel and lead all
at their lowest levels 1n more than
three years, two of Canada's
largest mining companies, Bar-
rick Gold and Placer Dome, have
cut exploration budgets More
companies would follow, cutting
exploration for the first time 1mn
five years, mmimng executives said

“1997 was probably the peak of
the exploration cycle,” said David
Humphreys, the chief economist
at London-based Rio Tinto, the
world’s largest mmimng company
“ITwould expect a significant drop
mdustrywide It could easily be
10-20 percent ”

Last year, global spending on
exploration for nonferrous met-
als, which excludes bauxite, coal
and 1ron ore, rose for the fourth
straight year, surging 11 percent
to $5,1 bitlion firom $4,6 billion 1
1996, according to Hahfax, Nova
Scotia-based Metals Economics
Group Just as output surged and
prices fell m the years after n-
creased exploration spending,
smaller prospecting budgets
eventually could lead to tighter
supplies of metals and minerals

Mining executives said
known deposits would take years
to deplete and shutdowns of
unprofitable mnes now would do
much more to boost prices

While exploration 1s set to
drop, particularly in heavily
mined countries such as Aus-
traha and Canada, spending on
takeovers of companies hit hard
by the price drop could rise
Minmg companies already spend
almost three times as much on

AL

a 81110
exploratio
“There’s going to be a lot of
mergers and acquisitions —1t’s al-
ready happening,” said Christo-
pher Lalor, the executive director
at Sons of Gwaha, the Austraha-
based gold mining company One
of the biggest deals 1s San Francis-
co-based Homestake Mining’s
$750 mallion planned purchase of
Plutonic Resources, Austraha’s
third-largest gold mining company
Lower commodities prices
have slashed the share prices of
miming companies, making them
cheaper to acquire than they were
a year ago It 1s forcing many
smaller companies to seek part-
ners with deep pockets or go out
of business They were already
reeling because last year's Bre-X
gold mining fraud shook 1n-
vestors’ and bankers’ confidence
1 exploration companies, reduc-
g the chances of raising cash
Alberta-based Bre-X Minerals
said 1t had discovered as much as
200 million ounces of gold in
Indonesia before an mdependent
audat showed no gold existed
“The smaller companies are
cong to have a hard time raising
capital for exploration and devel-
opment and that provides oppor-
tumties for major companies like
us to capitalise on distress,” said
Hugh Leggatt, a spokesman for
Vancouver-based Placer, the
world’s sixth-largest gold produ-
cer and also a copper producer
Placer, which has reduced 1is
exploration budget to about
£90 million for this year from
$110 million last year, set up 4
20-member team in September to
comb the world for potential
acquisitions The strategy was
ilustrated by an agreement last
October to buy 51 percent of the
Cerro Casale gold and copper site
1n northern Chile, which may
contain Latin America’s largest

w W

as they do on
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undeveloped gold ‘dep0Osit, from
Bema Gold and Arizona Star
Resource, who will be 1is part-
ners In the project

Toronto-based Barrick, the
world’s second-largest gold pro-
ducer, was also more hikely to
spend money on joint ventures
with exploration companies who
had already discovered, though
not developed, gold deposits, than
on drilling in virgin territory,
said Vincent Borg, the company
spokesman

Barrick, which has cut 1its
exploration budget to about
$70 million for this year from
about $100 million the previous
year, signed an agreement last
week for a joint venture with
Guest International Resources at
a gold depostt 1n Nevada

Investors say many of the
larger mming companies may be
holding back from big acquisi-
tions amid concern metals prices
could drop further and the quar-
ry will get cheaper or collapse

Among the casualties in the
past week have been Reno, Neva-
da-based Pegasus Gold, which
filed for Chapter 11 bankruptcy
protection, and Canadian zinc
and lead mmer Anvil Range Min-
g, which operates North Amer-
1ca’s third-largest zinc mine I
the Yukon Anvil has also filed for
protection from creditors

It 1s not only North American
eold producers that are about to
cut exploration budgets “The
lower base metals and gold prices
mean we will be reviewing our
exploration spending quite care-
fully,” said Nick von Schirnding,
the London-based vice-president
of mvestor and corporate affairs
for Minorco, the international
mining and natural resources
arm of Anglo American,

The review will be part of a
wider examination of all costs at
the company




Maduna appears to soften

his stqnce on miner

D17 B[99z

Samantha Sharpe

CAPE TOWN — The adoption of cur-
rent proposals in the green paper on
mineral and energy policy mn SA was
not necessarily a fait accomply, Miner-
als and Energy Mmuster Penuell
Maduna saxd yesterday

This comment came after industry
criticism about Maduna’s alleged insis-
tence on the “use 1t or lose 1t” proposal
i the green paper, which suggested
that companies not usmg their mneral
rights lose them to government — to
distribute to other parties.

Maduna said at the International
Bar Association’s energy and resources
law conference he did not want to an-
ticipate the final outcome of SA’s fu-
ture mineral and energy policy

However, it was clear that this
should extend the opportunities within
the sector beyond minorty sharehold-
ers. “Something ought to be done to en-
sure that wealth and resources  be-
come more accessible .. (and) the de-
bate 15 not hmited to the use of mineral
rights ”

Meanwhile, EnergyAfnca
Bentley said governments i Africa
had “largely shown a keen desire fo
provide an attractive enabhng enwi-
ronment for the industry and a legal
framework which was robust enough
to withstand abrupt changes of poht-
1cal power”

Bentley saxd “The recent upheaval
in both Congos has had less effect on
exploration and o1l production than the
sort of interruption to be expected from
routine equupment fallures

“Moreover, incoming governments
have honoured all the existing contrac-
tual relationshaps.” ;

However, he sa1d. “There 15 a grow-
Ing desire by the region’s people for
greater participation in the ownership,
direction and management of the in-

ustry .. and here in SA black empow-
erment 1s a critical 18sue which all
businesses must address

“Increasmgly, innovative ways of
providing entry to local capital and
management skills must be found to
sustain continued development of the
hydrocarbon resources of the region ”
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Sxty-two percent of S/
want the country to contribute to
peacekeeping duties outside SA, ac-
cording to the results of a survey
published 1 the latest issue of the
African Secunity Review

The survey found that Democrat-
ic Party and Freedom Front sup-
porters were the least inclined to-
wards the country being involved 1n
peacekeeping elsewhere

)

ost want SA to hel

The report saxd when broken
down into racial groups, between
two-thirds to 70% of the respon-
dents were for peacekeeping, with
blacks at 66%, coloureds 64% and
Asans at a “marked hugh” of 70%.

Whates were the least favourably
imnchned — with less than half — or

On the question whether south-
ern Africa should establish ifs own
peacekeeping force provided that
the costs were shared by all partak-
mg goveriiments, the survey said al-
most two-thards — or 65% — of re-
spondents respondedyn the athrma-
tive, with only 18% 'non ative
and 17% undecided.

p with peacekeeping duties

1ngs, those in favour of SA’s involve-
ment were black respondents (67%),
coloureds (71%), Asians (71%) and
whites (27%}

The report said respondents pre-
pared participate 1n a multi-
national peacekeeping effort on a
part time basis, were evenly spread
“Very wilng” and “wilhng” ac-
counted for 156% and 24% respec-

W Broken down mto racial group-

m

,v recejve instead

3 Februcay 1998 that
e based on the raho

43% omwgcmm interviewed, wer-
ing in the affirmative
: Hb 20y

we " NMULT] LIQUIDATION
h:sm_._._az & BANK REPOSSESSED

TRUCKS “MECH.HORSES*CRANE
*TRAILERS*STEEL*PLOUGHS *FORKLIFTS*

R R N
insofve m ..,._.m ﬁ%m %-ww.z“mﬂqh.nmwﬁ“ xwmmw._u% M«m m%mamnn par

ruchons the repo 1o managers
TRUCKS

1993 Mercedes Benz 1214 Dropside
2 X Mercades Benz 1113 Closed Body
Isuzu SBR Dropside
lavzu JCOR Volume Van

1995 Isuzu 40000 Volurme Van R32000
1895 Mitsublshl Canter Dropside R19000
Mercedes Banz 2£24 Rigid 12T Nil
1996 AMC 4T Diasal R34000
2 x Mitsubisht LA00 Nil
Isuzu 4000 D Volume Van Nil
Various Scrap Trucks & LDVs Nil

MECHANICAL HORSES

1989 Mercedes Benz 2638 - (Acc Dmge)(no ang,g/b)
1989 International 9700 "
1996 lyvaco with hydraulics
1996 Kanworth K400
Hino 4x2

tively, while “very unwilling” and
“unwilling” accounted for 17% and
27% of the replies

The survey concluded that the
unwilingness of white respondents
to volunteer for peacekeeping and
participation in external deploy-
ment of the SA National Defence
Force could be ascribed to experi-
ences they had with conscription
Also, 1t saad, thas mght point to a
more parochal cﬂ%mcw towards
Africa and the world.

Call for stricter mine oMéoEBoE policy

Josey Ballenger @ m& \ c

A PARLIAMENTARY committee
has recommended that enforce-
ment mechanisms be put into
place to ensure mines implement
their environmental management
programmes, and that mines
make funds available for site re-
habilitation before commencing
mining activities.

After a study tour earher thus
year of two gold mine dumps in
Gauteng and abandoned asbestos
sites 1n the Northern Province, the
minerals and energy portiolio
committee also said 1n a draft re-
port last week that communities
surrounding mining sites should
be consulted by mine manage-
ment, mmerals and energy and
other government departments.

John Kilani, hamber of

L0 20 1492

Mines’ onment dviser,
said during the February tour
that there were msufficient mech-
anisms to enforce laws

Provincial minerals and ener
department representatives said,
however, they beheved that they
had enough legal power to ensure
implementation of an environ-
mental programme

Regarding Durban Roodepoort
Deep 1n Meadowlands, Soweto,
the committee said a study should
be conducted on the health effects
Hﬂuw.pmaw blowing dust) of its
slimes dam on nearby schoolchil-
dren It also recommended the
mine “grass” the entire dump —
currently 80% is covered — and
pave schaol yards

The committee also reported
the mine has not conducted an as-
sessment of the radiation hazard

of1ts activities, as required by law,
and that mine management mndi-
cated it would not be able to as
long as1t was a “marginal” mine.

Durban Deep 1s in the process,
though, of revising its environ-
mental management programme
report

At Grootvlei, near Springs, the
closure of several mining opera-
tions in the area has caused the
mine to pump large amounts of
water into the Blesbokspriut, an
internationally recognised wet-
land site and a trmbutary to the
Vaal Barrage, Gauteng’s main
water source

The concern 18 the water con-
tains high levels of iron and salt
Government has paid for an i1ron-
reducing clanfication plant and
approved a loan for Grootvle:r to
test desalination technologies
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o7 A
VUYO NMINTUYEDWA and conditions stems not me ly from 2
PARLIAMENTARY BUREAU nghts weie broken desire to change for thesake 1pcome i the mining
Maduna said the hold- of change,” he sand industry ”
THE Departiment of Mmer- €0 of a prospecting rights Nor was it simply an mMaduna said privaie
a] and Energy Affatrs warts would De€ entitled 10 attempt to brind Sout ownerstup of mine nghts
the nght10 prospect for  progress 10 mmng nghts Africa 1n 1ne wath the ~ Wwasone of the few €ases
and mne all mmanerals to be if they complied with international norm of state  Where private enterprise
vested m the state certain cnieria and com- ownership, as was the case DOt work effauitvely
Mineral and Energy muitments . ost countries 1t serves 10 frustrate,
Affairs Minister peneull He said measures would The s0le purpose was  rather than promote,
Maduna said the goverl- be mtroduced 10 discour- 10 open up access 10 development potential
ment recognsed the con-  38¢ {he unproductive hold- mneral nghts 10 epnable  foreigh nvestors (find)
stitutional protection of 1ng of prospecting and  full exploitatioll of min-  theyare derned access 10
| mineral rights and the ~mubs rights and 10 eral wealth 01 the maxi- mineral nghts owned by
qifficulty of changilé the  ensure their retentioll mum benefil of all the companies as well as mdr-
system, put did not where exploitation might people viduals or families "
accept the systein of dual  motbe economic or Cou i Carefully handled, Simuilarly, many local
state and pnvate awner-  disrupt markets the new approach will  small entrepreneurs weic
ship. «The intentiont of the  also give 4s an opportuii- unable 10 participate It the
Maduna sard quring outh Afrcan govemment ty to deal creatively with exploitatiol of natural
s budget speech 1 the eventually to have almun-  the ymbalance 10 the dis-  resources and the genera-
National Assembly on F1i- eral nghts vested m the state ¢ribution of resources, ton of wealth
day that securty of tenure
could be ensured by
anting prospectina and
Cyining nights ot speciiic
‘periods and which can
only be cancelled Of
evoked only if the terms
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State ‘should own

SA’s mineral ri

b1, tMINING AND RESCOURCES EDITOR

Johannesbhurg — Mineral resources
were the “common heritage” of all
South Africans, and bringing mineral
rights back mto state ownership would
return these to their rightful owners,
Penuell Maduna, the minerals and
energy minister; said yesterday,

South Africa’s system of private
ownership of mineral rights was “uut
of step with the rest of the wo
said a speech written by Maduna but
read by Zola Skweyiya, the minister
for public services and administra-
tion, at the African Mimng Summit.

The government 1s about to re-
lease a green pgper on mineral rights
that will prope6e the dual ownership
regume be replaced, with ownership
passing to the government.

Measures would be mtroduced to
discourage the “unproductive hold-
mg of prospectmg and mining rights,
and all prospecting data and informa-
tion will be submtted to the state
unless the prospector retamns an in-

terest 1n prospecting or minmg”

ights’
b[98

. Mn@ C@2 / 7R 2 ;0'4datewmﬂdthénhel:eleasedto

the public, he said.

“No smgle South African citizen
Or company can purport to have the
exclusive right to own such rights
other than the people of this country
The state is the most appropriate
body to hold these rights for and on
behalf of its people.”

As a transitional arrangement to
opent access to all mmeral rights, it
was proposed that the right to
prospect and mine would vest n the
state, Skweyiya said. “This means
that the ownership of mnerat rights,
the decision 'of who should prospect
and mine in a certain area, will be the
sole prerogative of the state.”

The change 1 the minerals
regime would be lawful under the
constitution because it mstructed the
state to iake legislative and other
measures to open up access to South
Africa’s natural resources.

Maduna stressed that he was
aware that the changes could bring
disruption. However, he said it would
not be done “overnight” but would be
gradual and “well organised”,
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Anglo quitting JSE after R58-b

ARGUS GORRESPONDENT

erger

m
210)

C

Q-e struc-

tures and their geographic separation that
have arisen as a result of South Africa’s long

political and financial 1solation from the

and 1ts listing on the London Stock

Exchange 1s expected to put 1t among the top

100 companies there

To page 2

and Minorco

16//0/98

The new company, Anglo American PLC,

international community have proved
mereasingly complicated ”

resour

i

But analysts are asking whether this will

be good for South Africa, or whether it repre-

An Anglo spokesman said. “Dramatic
political change, together with ah easmgof  will be the second largest miming group 1n

sents a vote of no confidence m the economy
controls on capital, hasled to this major step

It then will be a British company with a
wholly-owned South African subsidiary, 1n bringing together the assets and /? ﬂ 67'

Johannesburg — Mining giant Anglo

American is to move to London and
delist from the Johannesburg Stock
Exchange after a dramatic R58-hillion
deal to merge with its offshore arm,
Minorco, it was announced today.

| |
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giant

quitting

JSE for
London

From page 1 ;
London, just behind Rio
Tinto, and be about 40th
i the prestigious FTSE
100 mdex

Juhan Ogilvie-Thomp-
son, the present chair-
man of Anglo, will
become the chairman of
the new company

Minorco’s chief execu-
five officer will become
an executive director of
Anglo American PLC

The Anglo move
comes after Billiton de-
merged from Gencor last
year and moved to Lon-
don

Goldfields 1s also
reported to be consider-
mg amove to London

Old Mutual, the giant
financial institution, and
Sasol, the petrochemaicals
company, are similarly
considering histing in
London, although they
would not be likely to
move ther headquarters
fo Britamn

Sotith African compa-
nies are finding it
mcereasmegly difficult 1n
Johannesburg to raise
the money they need for
expansion abroad

They need to have a
higher profile to compete
with intérnational giants
based 1n Europe and the
United States. -

Anglo American
shares fell by Ri3 on the
Johannesburg Stock
Exchange today as the
company listed 1n

The shares opened at
R184 from a clusg of R197
yesterday

Bruce Williamson, an
analyst at ING Barings
Southern Africa, said the
Ilstlpg would not trans-

late into rands and cents
for the South African
economy, but wonld
allow Anglo to Compete
agamst thie best players
m‘fg,ﬂd markets
" © Lecatise of exchiange
gg;l:ttrogs, our compang
not compet -
Honalle pete interna
“Anglo can now cop-
tinue to grow 1ts busi-

€ss, and can look for
exploration possibiiities

1h
London o other countr ?5,” he
Y " b

Sad oy
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Unions declare Anglo
move as ‘unpatriotic’

Reneé Grawitzky

UNION federation Cosatu and the National Union of
Mineworkers (NUM) have condemned as “unpatrn-
otic” Anglo Amencan’s decision to move i1ts head
office to London

Both orgamisations said the move “demonstrates
the total lack of patriotism of some SA companies”
NUM general secretary Gwede Mantasll:e said
“moves hike thas will weaken the SA economy”

Cosatu threatened to launch a national campaign
agamst Anglo and other corporations that were not
prepared to commit themselves to the future of SA

The federatron said 1t was sigmficant that Anglo
“18 now openly deserting the country by combining its
operations with Minorco, 1ts offshore wing used to
bust sanctions and disinvest during the peak of the
apartheid years”

Anglo’s decision came m the middle of the coun-
try’s worst uremployment crisis and flew 1n the face
of the upcoming jobs summt, the federation said

Mantashe said Anglo’s decision implied “a vote of
no-confidence 1 the economy” It was 1ronic that An-
glo, which always professed to be an SA company,
had taken a decision to have its primary histing on the
London Stock Exchange SA compames should take
pride m building their operations in SA and devel-
oping programmes to boost the local economy

The NUM said 1t was disappointed that Anglo had
not raised this 1ssue with umon officials, as the work
force was one of 1ts key stakeholders

The move follows the February gold mining sum-
mit, which wagantended to manage the downscaling
of the SA mining sector after mass retrenchments
The NUM then ¢alled on all mming houses to reveal
therr mmvestment plans, but this call was strongly
resisted Mantashe said the NUM wanted to be made
aware of trends m capital investments so that a co-
ordinated strategy could be developed to redirect jobs
that were lost 1n dechining divisions to divisions that
were growing,

ggcalan

&b /

Restructuring will leave
ysts 1n the lurch

/038 Q/o)

Samantha Enslin

BANKERS were probably rubbing
therr hands yesterday over the pro-
posed restructuring of Anglo Amen-
can, andts histing 1n London

A host of expenstve transactions 1s
waiting to be brokered before Anglo
can truly claam to have restructured
and set up shop in the UK.

Analysts, however, were left crying
into theirr whiskey glasses as they
dwelled on the effect of Anglo’s move
Not only do they lose some 1mmportant
hstings, but they also face being side-
hined in favour of London analysts

The restructuring’s effect on both 1s
in stark contrast

One analyst said Anglo would be-
come more difficult to analyse “We
have been baying for it (the restructur-
1ng), now we've gotit,” he saxd ruefully

The ferroalloys sector 1s a ghost of
what 1t once was Analysts have seen
JCI's Consohdated Metallurgcal In-
dustries taken out by Swiss company
Sudelektra The Swiss also took
Chromecorp off the bourse Now
Samancor 1s to be dehsted Thas 1s not
to mention the coal sector Bilhton 1s
taking out Ingwe Gold Fields Coal 1s
gone Anglowill take out Amcoal

The problem 1s that although they
disappear from the bourse, analysts
still have to analyse them Scouring a
private company for information 1s
hard work, especially when you do not
have the benefit of trading the share

Stephen Briggs, a steel analyst at

SG Frankel Pollak, said there was con-
cern among certain analysts about the
role they would play once Angle’s re-
structuring was concluded

It was hkely stockbroking compa-
nies’ research strategies would be
rethought, he saxd

Generally speaking, the market
supports Anglo’s plans, with dealers
saymg it made good business sense It
would enable Anglo to access cheaper
capital, operate 1n an exchange con-
trol-free environment and enhance 1ts
profile However, the view that Anglo
was deserting SA and the local bourse
could not be avoided, and questions
were bound to be asked about the com-
pany’s confidence 1n SA, dealers said

JSE executive president Russell
Loubser said 1t was emotional to con-
sider Anglo’s plans as a vote of no con-
fidence “I don’t think 1t necessanly re-
flects badly on SA It was a business
decision, which 1s the way 1t should be.
It 15 difficult to query the business
sense of th1s move ”

While this was tantamount to ad-
mitting the JSE would never be on a
par with the London Stock Exchange,
Anglo’s move strengthened Loubser’s
resolve to transform the JSE mto a
world class market “For the past 21
months I have been saying we have to
get our act together Financial markets

can migrate, that 1s what 1s happenmg

now The JSE will never be as ng as*

London Johanneshurg will never be a
financial centre, but the JSE will be a
first class exchange,” Loubser sad
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WHAT does Anglo American’s decision to
merge with Minorco and seek a primary
stock exchange histing in London say for
SA? Does 1t imply a new colomalism, with
operations here controlled by a parent 1n
the metropole? Does 1t imply perceptions
that growth prospects here are hmited?
And does 1t imply that jobs here will be lost
to foreigners?
.~ Notreally, not really and no
~The relocation of Anglo, and the earher
one of arch-competator Billiton, to London
make eminent sense They imply more and
cheaper funds available for investment n
productive assets than might otherwise be
the case

Yes, Anglo could have continued to fund
1tself in SA, though not altogether efficient-
ly with foreign capital But as an mvest-
ment 1t would stall bear the stigma of bemng

domciled m an emerging market

As 1t was, the greater Anglo group had
become a poorly focused, sprawhng hodge-
podge of a group that would seem to char-
acterise the dufficulties that accompany the
twilight of a dynasty It now has to prove
that its restructurmg 1s not simply a
repackaging of old mnvestments, and that it
can create new areas of growth

.Anglo was 1n danger of becoming chron-
1cally sclerotac —1t already had 1 some cas-
es. And central control was increasingly in-
agpru(]imate Focused operations were need-
ed.under the direction of focused managers
And that i1s what 1s starting to happen with
the restructuring Hard-nosed bosses are
being empowered to do what 1s necessary,
while well-connected but mefficient ones
are being sidelined

Businesses that do not fit 1 or that do
not perform will be sold with complete lack
of sentiment The mterest in SA Breweres
1s on the block, and the FirstRand financial
services group could be next Sooner rather
than later there will need to be the sale of
such fringe underperformers as food group
Tongaat Overseas Mmorco 1s selling En-
gelhard and Terra
This restructurmg to provide focus and
driven management 1s probably more im-
Portant than a primary London hsting and
an unassailable position in the Footsie 100
Many 1mvestors, particularly foreign ones,
are uncomfortable with the byzantine cor-
porate structure that Anglo has created
over the years They want to know what
they are buying so that they can judge
whether risks and rewards are 1n balance

» Focus, as Billiton also believes, 15 what
matfers most If you are good at what you
do, the rest follows Investors like 1t and un-
derstandt.

Ambitious SA firms have to look abroad
That 18 where opportumties abound If a
company 18 domiciled m a stable market
rather than in a tax haven or emergmg
market, 1t wall be 1n a position to compete
for funds on an equal footing with its rivals

Anglo’s proposed sale of noncore inter-
ests here and abroad will also give 1t a cash
pile to Eursue and bring on stream oper-
ations that are needed to prove that the new
Anglois better than the old
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> becomas De Beers chairman
Julian Ggtivie Thompson
remains chairman of AAC

and is deputy-chalrman of

Oe Beers

#1986, In the biggest black T
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¢ Corporate history, Anglo p
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§Johnme and 34,9% i JO! «
J 10 NEC and AMG , ‘

¢ 1993: Anglo re-organises,
£ oftshore inters:is 4
¥ Minorce holds
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- In the world

1890 Julian Ogilvie E
:  Thompson is elected
3 chairman of Anglo -

1982 Harry
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£ Emnest Gppenheimer
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Of the East Rand Capfial of X

£1 mutlon funded from Britan,
g, ge USA and South Africa

", 1926 Anglo bacomes a :

in De Beers,

significant player in the %
% SAmining industry and 3
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; 1929 Sir Emest
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% Anglo and De Beers

4 1838 Angle's

7 headquarters at 44 Mam

& Street opensd by Emest 4
Oppenheirner

1957; Emast Bppenheimer
dies Succeeded by son Harry

1963 Industrial and commercial
interests of the group are
incorporated into Anglo £
American Industriz
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Collahuas

Palahora
Loma e Niquel
Namakwa Sands

: De Beers The cross-
i holdings link between
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B
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Asfor SA, it stands to gain new, efficient-  also encourage an mflux of scarce skills if
ly funded projects The Gamsberg mne 18 the home affairs depar

already on the tracks and other resource- rather than discourages them
based developments will follow 1f they are Restructuring and clearing out the dead

internationally competitive That should wood will take time But it needs to be done

create jobs Such new developments could quickly if mvestors are to be convinced
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CENTRAL to the complex series of deals
aimed at restructuring the Anglo group was
a swngle 1ssue the relationship between
Anglo and 1ts offshore arm, Minorco

The group’s division 1nto local and for-
elgn arms was a way of dealing with SA’s
former pariah status Luxembourg-based
Minorco could invest i1n new mmng projects
n far-flung places where Anglo itself could
not After SA’s polifical transition, Minor-
co’s existence began to look unnecessary
The group then defined Anglo’s sphere of
activity as Africa, while Minorco’s task was
to forge ahead with new projects outside
Africa Thatled to conflict and confusion

Even so, 1t was only in June that Anglo’s
financial brans began putting together the
deal to create a new, London-registered
company, Anglo American ple (AA ple), fi-
nally combining Anglo and Minorco As De
Beers charrman Nicky Oppenheimer puts
it, this will see the group “leave the comfort
of home to take its nghiful place in the g
wide world to challenge the other major
mining companies”

Anglo and Mmorco chairrman Juhan
Ogilvie Thompson pownts to a string of
restructuring 1mitiatives which occupled
much of Anglo’s finance staff last year By
this year, though, the Minorco 1ssue had to
be addressed, owing to changes in Minorco’s
financial position Minorco, which has sev-
eral large projects coming on stream, now
has substantial borrowings where previ-
ously 1t was cash flush It had to raise new
capital or sell assets At the same time,
Anglo’s people were becorung frustrated at

7

being confined to Africa

It was simply a question of finding a fair
basis for the deal, and of solving legal
issues A London base was the only real op-
tion Luxembourg 1s not one of the world’s
great financial centres and Minorco’s
shareholders would not have warmed to an
offer of Johannesburg-hsted Anglo shares

The plan 1s that AA plc will buy Anglo
using a scheme of arrangement Buymng
Minorco will be done through a public offer,
as Luxembourg’s legal system does not
provide for schemes of arrangement

Before AA plc buys the two compames
and hsts early next year, AAC will take out
mionities m Amcoal and ndustnal arm
Amic, as well as taking in De Beers’ small
holdings 1n a variety of group companies

In creating the new company, Anglo has
done most of what the market was asking
But 1t has not gone all the way

The new London-based structure, with
assets of $15bn, will be tidier than the old
one The aim 1s clanty, transparency and
slmphclﬁy, says Ogilvie Thompson “We
have had people telling us for too long that
the group 1s far too comphcated — they
cannot do so any more ”

Stall, there are loose ends and elements
of AA plc not entirely to the taste of an-
alysts, particularly those mn London Some
draw unfavourable compansons with ‘the
model’ Billiton, which wholly owns all its
subsidiaries and has a clear shareholder
structure with no clear controlling stake

Most subsidianes will be wholly owned
Assets m base metals for instance, whach
were previously divided between Anglo and
Minorco, now meld mnto single, commodity-

| &9?9/_ qéacilitated merger
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focused divisions with umified management
structures So do key businesses such as
paper whose ownership was dispersed
across the group The result will be that AA
plc gains access to the cashflows and the tax
bases of virtually all its underlying oper-
ations It will also be able to allocate capital
rationally on a global basis

Anglogold and Amplats will remain hst-
ed, as will De Beers So will investment
holding companies Amgold and Anamunt

Oglvie Thompson says Anglogold and
De Beers are big enough to stand on their
own and mvestors still want the option of
investing m focused gold, platinum and
diamond compames Amgold 15 hkely to
disappear once Anglo and Gold Fields com-
plete therr Drefontemn jont venture deal
while Anamint, the vehicle through which
Anglo holds 1ts De Beers stake, pays
through all 1ts income and may as well stay

But some analysts are less than happy at
the prospect that the Anglo/De Beers con-
trol relationship will remaimn unchanged.
AA ple, like the old Anglo, wall be controlled
by De Beers and the Oppenheimer family,
whose combined stake 1s likely to be 47%-
48% The traditional cross holding remains,
with De Beers holding 40% of AA plc whale
Anglo holds a thard of the diamond group

Some do not hke the cross holding, per-
haps because the apparently mcestuous
relationshup complicates assessments of
whose mfluence really counts

Ogilvie Thompson 1s rather puzzled by
all this, stressing that Anglo wants to
remain invested 1 the diamond busmess.
De Beers, 1n turn, wishes to remain mvest-
ed 1 Anglo’s broad spread of mining assets

—
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Employees cheer as
Anglo heads

But unions cautious

AR(S CORRESPONDENT AND SAPA

Johannesburg - The usually
subdued atmosphere at Anglo
American headquarters in
Johannesburg was shattered by
thunderous applause and cheers
yesterday morning when 1 200
employees heard that the
company was moving its primary
listing to the London Stock
Exchange.

The victorious reaction to the
announcement followed an emotion-
al speech by chairman Julian Ogilvie-
Thompson who told his charges that
1t was now time for South Africa’s
oldest and largest company to go out
into the world and play with the big
boys of mternational business,

Mr Og1vie-Thompson assured the
employees that they would not be
rejrenched or compelled to move to
London

Anglu American yesterday
announced a R57-billion merger with
Mmorco to create Anglo American
Plc Anglo also plans to absorb Amae
and Amcoal and 1ncrease 1t share-

holding m Amplats The new corpora-
tion, which will be one of the largest

mining and natural resources compa-
nies 1n the world, will be based n
Britam but wall also list on the Johan-
nesburg Stock Exchange and several
major European exchanges.

The new listed leader on the JSE
will probably be luxury goods giant

Richemont Holdings,
Anglo’s announcement has been

welcomed by the business communi-
ty and blessed by the Government
and the Reserve Bank Deputy Presi-
dent Thabo Mbeki1 and Finance Min-
1ster Trevor Manuel were briefed
about the move last month

Mr Mbek1's office said vesterday
the Deputy President had been
assured by Mr Ogilvie-Thompson

that Anglo had no mtention of leaving

South Africa
“The Deputy President remains

convinced that the listing of the new
company on the London Stock
Exchange will not reduce Anglo's con-
tribution to the economy but will on
the contrary imncrease the possibility
of expansion of its operations 1n
South Africa,” Mr Mbeki’s
spokesman Ronnie Mamoepa said
yesterday

Nicky Oppenhemmer, whose famai-
ly founded Anglo and still has sub-
stantial mterests in the company, yes-
terday said he believed that “this1s a
matter of pride for South Africa” He
sald Anglo’s major shareholders,
namely De Beers and the interests of
the Oppenheimer family, would
remain firmly South African

A market analyst said the move
would not have any significant
impact on the JSE in the short term
but could have long term effects if the
new group cut down on local busi-
ness Atthe moment Anglo American
1s the biggest single component on the

JSE
Equisec economist Dawie Roodt

said 1t made sense for large groups

for UK

AR /é /ﬁ é’?
over Joos

g to “go where the business

ig” Angln was becoming a global
company with a strong South African
component “They are not abandon-
ingus”

Mr Roodt said the merger might
even provide a conduit for interna-
tional capital into South African
industry

The National Union of Minework-
ers yesterday expressed concern that
Anglo American’s decision to have its

primary listing in London would
send the wrong message to potential
mvestors The union’s secretary gen-
eral Gwede Mantashe said Anglo
promised there wotld be no retrench-
ments but unions had found that once
companies went global, job losses fol-
lowed sooner or later

The National Party said the ANC
government’s competition policy,
aimed at breaking up monopolies,
would have played a role in Anglo’s
decision

“In the hight of anticipated greater
povernment mterference in future
company decisions, a company like
Anglo might elect to emigrate,” the

party said
The NP also blamed the

Government’s labour and minerals
policies

The Congress of South African
Trade Unions condemned Anglo’s
decision, saying the move as demon-
strating a lack of patriotism and said

1t amounted to a vote of no confidence
1in South Africa’s economy and

future
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GOVERNMENT and orgarssed labour
| yesterday revealed sharp differences
| over Anglo Amencan Corporation’s
\ shaft to the London Stock Exchange
t from Johannesburg
_; Deputy President Thabo Mbehi
welcomed it, but Cosatu condemned
| the move
: SA’s largest multinational has
i merged offshore with the UK-based
| Mmorco group to form a British-based
| muming and natural resources compa-
{1y, Anglo American plc
¢ Mbeki said 1t would not reduce
{ Anglo’s contribution to the economy,
| but rather increase the possibihity for
t expansion of 1ts operations m SA
A statement from Mbeki's office
{ sard he had been approached by Anglo
¢ American chairperson julian Ogilvie
Thompson and briefed on the con-
glomerate’s plans to list on the Lon-

don Stock Exchange after its acquust-
tion of Minorco Sociéte Anonyme

“Through this discussion and
briefing, Anglo American wanted to
give the SA government an assurance
that they had no intention to leave
SA by buying into Minorco,” the
staternent read

“Following this discussion,
Deputy President Thabo Mbeki
referred the matter to the Minister of
Finance Trevor Manuel for further
discussion and finahsation,” Mbekt's
office said

Cosatu sard Anglo’s move demon-
strated a lack of patriotism and
amounted to a vote of 1io confidence
1n SA’s economy and future Anglo’s
announcement came n the middle of
SA’s worst unemployment ¢risis, when
there 15 a need for massive investment
to save the country from poverty and

onddon

Ibeki. Cosatu ditter over
Anglo’s switch to 1.

zm)

&) IEL}J{"IS

mnequality, sard Cosatu

“Anglo American, whose wealth
more than any other (company) has
been built on the back of colonmalism
and apartheid, 1s only interested 1n
making quick money regardless of the
consequences to our people ”

The uruon tederation called this a
slap 1 the face to the entire region,
which relies on SA as the hub for
industrial development

“Thas flies in the face of the forth-
coming Presidential Job Summit to
address the current unemployment
crisis The move raises serious ques-
tions as to business commitment to
developing our economy and shifting
towards a job-creating path ”

Ogilvie Thompson said 1t was a
“misperception” to say his company
1§ fleeing the country — Sapa
@ See Business Report
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hip, says Oppenheimer

Anglo put

ANDI SpICER

MINING AND RESCOURCES EDITOR

Johannesburg — Anglo Amer:-
can’s announcement yesterday
that 1t was moving its prunary
listing to London and mergmng
with Minorco was greeting
with mixed reactions from the
market.

The Anglo share price hit
turbulence and lost more than
7 percent on arbitrage trading
Minorco gained more than
17 percent as shareholders sold
Anglo to buy Mmorec 1n the
hope of gamning Anglo shares at
a better price after the merger.

Brisk trade was also seen 1n
Amcoal, which gamed over 6 per-
cent as investors tried to exploit
vaiue differences hetween the
share prices

The pohitical and psychologi-
cal impact on the South Afican
economy of seewng its largest
company abandon the JSE as its
primary histing was hard to
gauge.

Two-thirds of Anglo will now
be composed of South African
assets and a thard abroad.

The JSE sard there would be
little effect on the exchange, but
admitted 1t would have to try
harder to compete 1n the interna-
tional market.

UK investors enthusiastic about Anglo’s plans to list on FTS

MARKX ASHURST
LONDON CORRESPONDENT

London — British imvestors yes-
terday reacted enthusiastically
to the prospect of Anglo Ameri-

can joummng the FTSE-100, as fi- _

nanciers predicted another spaie
of restructuring and disposals
would follow the UK hsting
While Anglo has no plans to
raise new capital — and conse-
quently no pressing need for a
principal listing in London — an-
alysts suggested the move would

N
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Thompson assures the South African market yesterday that a simphfied

structure will put Anglo into clearer focus, “bringing together what should be together”  PHOTO JOHN WOCDROOF

Julian Ogilvie Thompson, the
chairman of Anglo, said. “This
is a simphfication of Anglo’s and
Minorco’s structure m order to
arrange a clearer focus .,
Anglo’s capital base will grow

give it the “freedom to delist, un-
bundie and sell” the entire indus-
fral mterests of Anglo Ameri-
can Industinal Corporation.

Analysts expect Amgold,
whose principal interest 1s Anglo-
gold, and Anamint, which holds
about 15 percenit of De Beers, to
be unbundied Chemacals group
AECI, beverages group Bevcon,
and Mondi, the diversified pulp
and paper group, are among those
earmarked for disposal.

This would position Anglo as
a direct rival to Rio Tinto, which

o0 percent and 1ts debt capacity
will also grow We are bringing
together what should be together
and was (previously) together.”
He said Anglo could now
compete head to head with Rio

domnates the extractive indus-
tries sector of the London Stock
Exchange Analysts hope its
presence may rejuvenate a sector
that has fallen to a 25-year low
after the collapse m metal prices
and the gradual deterioration of
Lonrho's share price. wll
The move 1s a fillip for De
Beers, Anglo’s sister company,
which was widely seen 1n Lon-
don as the most unmediate bene-
ficlary of the new structure. The
plans announced yesterday by
Anglo will increase De Beers’

Tinto and BHP, the two largest
mining companies in the world,
He added that Anglo wouid
create a “sumple and transparent
structure with operational
control of world-class assets

exposure to hard currency earn-
ings and enable the group to sell
down 1its non-muinming interests

De Beers will hold 40 percent of
the new Anglo American.

In contrast to Billiton, which
Iast year raised £1 billion i1 Lon-
don, Anglo does not intend to
place new shares when 1t lists in

March. Although Billiton’s share
price had been Int by the slump
in metal prices and share dispos-
als by South Afimecan mstitutions,
analysts predicted demand from
tracker funds — which huy

er(wR) 16]10 (98

rward

(4o D,
W1 to capital markets”

He said the government was

consulted early in the process
and understood the logic of the
move “This marks the end of
financial structures imposed on
us by apartheid.” "
+ Nieky Oppenheimer, the
deputy non-executive chairman
of Anglo and the representative
of the Oppenheimer family
interests in the group, echoed
Oglvie Thompson's optimism.

“Thag is a great day for Anglo
and a great day for South
Africa,”hesaid. .2 -

« “I understand the concerns
that this may be perceived as
Anglo abandoning ship, but tins
18 sumply not true

“We see this deal as South
Africa going out into the world.
We need to compete and there 18
absolute understanding by the
government of this,” Oppen-
heimer said.

~ However, analysts questioned
whether Anglo American Plec,
the new company, wouid benefit
from the move offshore and the
merger of Minorco’s wide range
of resources asssts. . '

Anglo lost R13 to close at
R183,20 while Minorco closed

R13,20 at R90,20 4.

b

[1Restructiuring, Page 3

b s LT
across the FTSE-100 — would

support Anglo shares.

Analysts suggested the move
could also pre-empt a London

listmg by brewer South Afrcan
Breweries (SAB) A deal between
Anglo and the Liberty Life froup

could also lead to the dasposal of

both compames’ stakes in SAB,
which are now held through Bev-
con, to 8 European brewery,

Speculation this year has
cited both Heineken and Guin-
ness as potential merger part-
ners for SAB -

NUM slams
move of ‘no
confidence’

FRANK NXUMALOQ

LABQUR EDROR

Johannesburg — The National
Union of Mineworkers (NUM)
yesterday said Anglo Amer:-
can’s move to st in London
was equal to “passing a vote of
no confidence m the economy
of South Africa and its govern-
ment”

The union said while the

government was busy tryingto |

marshal direct foreign invest-
ment mto the economy, there
was “a growing trend” of big
companiesyincluding Billhiton
and OId Mutual, to opt for off-

shore listing. o |

*“We are unhappy about the
move because 1t is sending the
wrong signals,” said Gwede
Mantashe, the general secre-
tary of the NUM.

“Why should mternational
mvestors be excited about com-
ing to South Afimca when all
OUl major companies are gomg

{0 have therr primary listings
“in London®”

By choosing to optimise 1ts
share value, Mantashe said,

Anglo was “shufting from cre- |

ating jobs”
~ .3+ Jobs would be lost in the

-+ gontext of rationalisation,

downsizng and lean compa-

+ nies, he said.

Julian Cgiivie Thompson, '

Anglo’s chairman, said no jobs

- would be lost. However, he saxd
»Anglo had not consulted with
the unmion movement over 1iis
London listing.

Gavin Brown, a labour con-
sultant, said the move “seemed
unusual” but would not affect
Iabour unless Anglo started {o
divest from its local interests
“3 Brown said when compa-
nies grew to a certain Size,

South Africa just became too | |

_small for them and they had to
be at the centres of the global
economy.

“The world has changed
and 1t makes sense for Anglo to

globalise,” he said.

| |

_— Al e am e




R —————EAT TR T |

—_—

Brave new world for Anglo

Corporation’s move to compete with globatl players from London gets thumbs-up from SA Government and business, but wotries ‘urfion |

|

By Ryan CRESISWELL
AND SIMmox ZWaANE

he usuaily subdued at
mosphere at  Anglo

Americant headquarters
1n Johannesburg was shattered
by thunderous applause and
cheers yesterday when 1200
employees heard that the com-
pany was moving its primary
listing to the London Stock
Exchange.

The victorious reaction to
the abnouncement followed an
emotional speech by Anglo
chairperson Julian QOgilvie-
Thompson, who told his
charges that it was now ttme
for South Africa’s oldest and
largest company to go out mto
the world and play with the big
movers in mmternational busi-
ness.

QOglvie-Thompson assured
the employees that they would
ot be retrenched or compelled
to mowve to London

Anglo American yesterday
announced a R57-billion mer-
ger with Minorco to create

Anglo Americanple, + 1 With funds rassed from British and Amer-** _into evere wmﬂi &Bmﬁﬁm ¥ % u%ﬂn?m.nmm_ tepresants Senting O Lam,_mm.q aw:amwaﬁm
The new corporation, which can sousces, Sir Emest Oppenheimer ¢ {78 b:m_,_mw_ﬁg and dominating the SA . imﬂ.ﬂﬂﬁﬁqamﬁw.m_ s one'of South -
will be one of the largest man- & founded Anglo Amencan in September *_.wﬁ . gconomy for 81 years, the has & Afiiy's largest todl ﬁﬁﬁﬂﬁn itholds
Ing and natural resourcescom- R with capttal of £1-milficn L&ring g« grnounced that it will amﬁfﬁ tsoff- ~  Interests m Rustenburg ,rmm:na, tha Word™
{ patnes 1o the world, will be * It became Sauth Afnca’s premeer miing |, cshore inyestrnedt partner andlhave s ¢ sfleading producer of platifium group mtals.
based m Britamn but wll also finance house-and expanded to have direct, .+ prmary Jiting on the tondonStock  _* ~ £'#9 It spends more than R600-milfon m.m_ﬁr
List on the Johannesburg Stock business finks with about 23 countries. #te 5. Exchange; With the De Beersgroup and 5 %1 on explorabon ventiies,  “fgrE A
Exchange and several major was South Afnca’s buggest international > Minorco, Anglo 5 one of the world's u? .n._ .., IR Attheend of the 1997/98 financial ye -
European exchanges. company, now set to become a London""!"  foremost mining grabps. % ¢ “Feiasd Angld Amencan's vestments, induding,
q_nwﬂm WMH by South b%uhn%ﬁ based global giant with strong South African % it has investments covering metalsand © loans and fnvestment é@ﬁﬁ O
com - v T, o % _.__.u._.__... ._.“ $ d
il ol o1 _H.Ewcm o Iinks. The company has tentades %_Me | asmaa_m ,ﬁ:&wmm@uﬂﬁaaﬂw m.,_mﬁmma wﬂ ﬁwﬂ .mw mu__ﬁmm_mnm* sy s w B
mness history in SA. o i ST e . S R
The proposed combination
been welcomed by the busi-

niess commurnity and blessed by mams convinced that the Iist- shareholders, nameiy De Beers  termeffects if thenewgroupcut  merger might even provide 2 James Motlats: sits on the An
theGovernment and theReserve  ing of the new company on the and the interests of the Oppen  down on local busmess. At the condmt for mtert. ** + 1 capl-  glo board and who opposed the
Bank. Deputy President Thabo London Stock Exchange will hemmer family would remamm  moment Anglo American ac  tal into South Afnic ‘ustry  move, expressed concern that
Mbeki and Finance Mimister not reduce Anglo’s contribu firmiy South African counts for about 4,5% of market “They arenot abar ., _ 7us,” _ Anglo's decision to have 1ts pri-
Trevor Manuel were briefed tion to theeconomy but will on “There comes a time when capitalisation on the JSE. he added. ~ 4« o~ =mary listmg i London ﬂq..._*n

about the move last month. the contrary increase the pos- companies - at least the réally Equisec economist Dawie INANAZeI line send the wrong message (6"}

Mbekr's office saxd yester- slbility of expansion of its successful ones — must, like Roodt said 1t made sense for stafementthattheforn. -<of potental mvestars. .

diy the deputy president had operations in South Africa,” human bemngs, leave the com- large groups ke Anglo to “go  AA ple and the commitrt.  to NUM secretary general
been assured by OgilvieThomp Mbekd's spokesperson mo...:Em fort of home and miasure where the busmess 15", but he developing core assets, both Gwede Mantashe said Anglo

sonthat Anglohadnoinwention  Mamoepa said. themselves against the best in  did not see many nnn,.u#mmnnm S¢th Africa and promised therewould be npres. |
of leaving South Africa by buy Nicky Oppenheumer, whose  the wider world,” Oppenheimer  fullowing suit because 1t would ally, was mm the jnterests ~ fren . but unions had §
ing into Mmorco Mbek: Ye- family founded Anglo and stll  said. be a real prospect only for very  shareholders and &f-the erad * found m.m companies m
ferred the matter to Manuel for  has sphstantial interests 1n the A market analyst said the large concerns. try io-a rapidiy globahising went w_nnamwww »%Ennmnﬂﬂ. Y
further discussion and finali- company, samd he believed “this  move would not have any signif- He said Anglo wasbecoming  world economy . o% c oy g fmw&u Iy
Sation. is a matter of pride for South 1cant umpact on the JSE mthe a global company with a strong The National Union of w Sea [ ~ m& o 2
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Corporation’s move to compete with global players from _.oﬂaao: gets thumbs-
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By Ryan CRESsWELL
AND Simon EWANE

NHJ he usually subdued at
mosphere at Anglo
American headquarters
in Johannesburg was shattered
by thunderous applause and
cheers yesterday when 1200
employees heard that the com-
pany was moving its primary
listing to the London Stock
Exchange. .

The victorous reaction to
the announcement followed an
emotional speech by Anglo

chairperson Juhan Opgiivie-

Thompson, who told his
charges that 1t was now time
for South Africa’s oldest and
largest company to go out mto
the world and play with the big
movers m international busi-
H—.mmm- - ﬂ £

Omivie-Thompson assured
the employees that they would
not be retrenched or compelled
tomovetoLondon . ¢

Anglo Anterican yesterday
announced a R57-billion mer-
ger with Minorco to create
Anglo Amertcan ple. 5.

The new corporation, which
will be one of the largest min-
ing and patural resourees com-
pafnes 1n the world, Sl be
based in Britain but will also
list on the Johannesburg Stock
Exchange and several major
Eurcpean exchanges,

The move by South Afinca’s
largest hsted company to Lon-
don will end 81 years of rich
busmness history in SA ’

The proposed combination
has been welcomed by the busi-
ness commimity ang hlessed
_Em gﬁﬁﬁnﬁmmﬁmﬁ
Bank. Deputy President Thabo
Mbek: and Finance Mimster
Trevor Manuel; were briefed
about the move last month, _*

Mbekr's office sard vester-
day the deputy president had
gﬁmﬁngoﬁ_ﬂm.agﬂu.
soh that Anglo had no m.ention
of leaving Scuth Africa by buy-
ing into Minorco Mbeki
ferred the matter to Manuel for
further diseussion anq final-
sation.

“The deputy president re-
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mains convinced that the hst-
ing of the new company on the
London Stock Exchange wiil
not reduce Anglo’s contribu-
tion to the e¢onomy but will on
the conttrary increase the pos-
sibility of expansion of its
operations fn South Afriea”
Mbeki’s spokesperson Ronme
Mamobepa said. M.
Nicky Oppenheimer, whese
family founded Anglo and stili
has substantial interests in the
company, said he believed “this
is a matter of pride for South
Africa” He said Anglo's major

foremast mining droups.’”

Afdan ) 1t has investments ciferitig ~ 4tals
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shareholders, namely De Beers
and the fnterests of the Oppen-
heimer famly would remamn
firmly South African

—anThere tprmes a time when
companies —at Ieast fhe really
successfial ones — must, like
human beings, leave the com
fort of- home and miasure

themsélVes againgt the best i
the wider world,” Oppenhejmer

said.

A market analyst said the
move would not have any sigmf-
ieAnt impact on the JSE 1n the
short term but could have long
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term effects f’ the new group cut
down on local business. At
moment Anglo American fc-
counts for about 4,5% aof market
capitalisation on the JSE.
"o Equisec ecopomist Dawie
En sald it miade sense for
lsrge groups like Anglo to “go

ere the business 15", bhut he

not see many ns

following suit becanse {t would
be a real prospect only for very
larye concerns.

He said Anglo was becoming
a global company with a strong
South African component. The
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CONOMIC patriotism came

under the spotlight this

week as South Africa’s

most 1llustrious company,
Anglo American, announced that it
was mowving its prnimary usting
from the Johannesburg Stock Ex-
change (JSE) to London

Unions called the move a slap 1n
the face for SA while analysts bat-
tled to decide which flag to wave

Government, it seems, had no
choice All of them, however,
found something unusual about
Anglo’s deciston to shift its prima-
ry listing and undertake a $10-bil-
llon merger with Minorco

London analyst John Clemmow
of Investec Securities said while
the decision was positive in that
Anglo was embracing the transfor-
mation from a reiic of the pastto a
modern mining house, it was also a
show of no confidence 1n the SA
market He anticipates that almost
40% of the stock market capital of
SA will be listed in London

Billiton has opted for a London
listing and there is talk that Old
Mutual and SAB could be heading
in the same direction

Some Industry observers said as
the second largest mining compa-
ny worldwide, after Rio Tinto, and
as the 40th largest company on the
London Stock Exchange, Anglo
would attract a lot of investment
that would not have come to Jo-
hannesburg “Anglo’s SA listing
never hampered its growth in the
past,” said Clemmow, who sug-
gested the decision may have been
driven by the demands of some
shareholders

The strong family shareholding
and the crossholding was a major
concern for BOE Securities mining
analyst Barry Sergeant

He said the restructuring ap-
peared to be more a rebundling
than an unbundling If Anglo had
unbundled, it could have unlocked
an estimated R6 8-billion in value

“The system of crossholding re-
sults in the underlying share al-
ways trading at a a discount to net
asset value, which equals discount
traps,” said Sergeant.

He said Anglo and De Beers hold-
ing 40% of each other was cause for
concern becatise the international
market did not like huge control-
ling shareholders

“It is also really curious timing
This is the most inappropriate
tirmne for a listing in the metals and

Was the

captain the

first to leave
the ship?

The loss of SA’s golden child 1s seen _ww
some as abandonment and by others as a

blessin

A S_N

commuodity cyclewith
slump 1n prices,” he said
Another analyst suggested that
the timing was a key to revealing
the secret of the deal The trigger,
certainly to the merger, was evi-
dence that Minorco was slipping
into a liquidity squeeze after
recording poor half-year results

e current

writes SHERILEE
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econsider its decision

It condemned the mining con-
glomerate, saying the move
demonstrated a lack of patriotism
Anglo, it said, more than any other
company, had built its weaith on
the back of colonialism and apart-
heid Cosatu said Anglo was only
interested in making quick money,

and seeing interest ) regardless of the con-
_ummn_ mMM_mmMMJMEW__. It sends all mm@:.wﬂnmm to SA's
est received for the . people : :
e iants  fhe wrong & sad the o
timistic, with Anglo political come in the middle of
and Minorco earn- . South ca's worst
ings not mxﬁmnnmn__ to QHWNQQNM cos N\em :ﬂmﬂﬁﬁwﬁmﬁ crisis
increase, particular- . . when ere was a
I next year timing should nqeed tor massive in-

errill Lynch mn- vestment to save the
ing analyst Bobby  AAve been  country from pover.
Craig gave the move ass m.w.wmh& more ty and inequality

a thumbs up, saying
Anglo was doing
what global compa-
nies do turning into
an operating company with cash
flow at the centre He was also sur-
prised at the speed of the deal
“They are fulfilling all the compa-
nies’ longer-term goals in one
step,” he said, -
Globahsation was always on An-
glo’s agenda but the company's
ermugration has upset organised
labour. Cosatu called on Anglo to

carefully’

“This was not only a
slap in the face to the
South African econo-
iy and its future, but
to the entire region which relied on
South Africa as the hub for indus-
trial development,” Cosatu said
M The memm:mH cnwﬂﬂ of
ineworkers (NUM) agreed, say-
ing SA companies seeking offshore
listings are sending out the wrong
signals to international investors
Angto had chosen to optimiseits
share value over job creation
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KEY MEN BEHIND THE ANGLO GIANT

NICKY OPPENHEIMER, deputy chairman
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HANK SLACK, London office R

-

, R
the wrong political signals Maybe
the tifning should have been as-

thing,” said Sacob’s Bill Lacey

“One must not be paranoid
about such moves It canonly beto
our advantage as a country we
benefit from technological know-
how and capital expansion as
well,” he added

Deputy president Thabo Mbela
felt assured the overseas listing of
the new company would not re-
duce Anglo’s contribution to the
economy but will increase chances
of operational expanston 1n SA.

NUM said the move was tanta-
mount to a no confidence vote in
SA's economy and its government  sessed more carefully,” he added
However, it was the government *+ A sentor officlal at the South
which had given the deal regula- African Chamber of Business repu-
tory approval diated these concerns, saying ben-

A senior African National efits from Anglo’s move far out-
Congress member said “It makesa weighed a potential political back-
lot of economic and financial lash “Itis part of globalhsatton and
sense It also gives Anglo massive that is the name of the business
growth powers which should trick- game these days. The essence of
le down into the South African business these days 1s mobility
economy But it no doubts sends and that is not necessarily a bad



{ David McKa %b ", to “balance its desire to develop plat- He conceded the need for change to
- inum maneral nghts against the capac- the minerals right policy providing it
SA’s mining industry is on tenterhooks ity of the market to absorb additional ' was not “cathartic”. -
[ | ahead of government proposals for 8 production” because the elasticity of A number of mining industry lead-
| new minerals and mining pohcy, to be the market to absorb new production , ers have broached the minerals and
| | releasedin a white paper today. was finite. ! ak mimng policy in their annual reports

_ E&Mﬁ_\” wary of new minerals paper

One concern is that previsions in  * Government has recommended in Mike Salamon, the chairman of
the pohcy document which relates to  draft olicy papers that all mineral Samancor, a ferroalloys producer in
mineral Hm_ﬁm reverting to state own- nghtsbe vested in the state, . the Billiton group, said mn the compa-
ership EHMHM. be unconstitutional. Of particular concern o _mining ny’s latest annual report that ore re-

Anglo Anierican Platinum Corpora- companies is that they could be re- serves should not be compromised by
tion chairman Leslie Boyd said in the quired to use their mineral rights or the newmineral rights dispensation
group’s year-end review published ves- lose them. H Anglo American Coal Corporation
terday that it was important that eg- bbw_c American Corporation chair- chairman James Campbell said in his

_ islation should avoi “challenge in man Julian Ogilvie Thompson high- annual report that since coal was a pri-
terms of the SA constitution™. lighted the value of “long-run access to mary energy source fuelling 90% of

SA companies have the constitu- mneral rights” by alluding last week SA’s electricity, securing low-cost pow-
tional right to the private uﬂﬁm&m?ﬁ of totherecently announced Rdbn Gams- er had to be “underpinned by the coal
| land, although it is unclear whether berg zinc project. The project had been mining industry retaining sigmificant
this also relates to mineral rights. reviewed periodically over the past 20 coal reserve blocks for exploitation in
_ _ Boyd said government would have years ind now finally looked viable, the future”.




LEGISLATION Maduna rules out nationalisation and proposes transition period

JONATHAN ROSENTHAL
INDUSTRIAL EDITOR

Johannesburg — Penuell
Maduna, the minerals and
energy minister, yesterday
took South Africa’s mining
houses head on when he re-
leased & white paper on min-
erals and mining policy that
establishes as government
policy the long-term objective
of taking ownership of all
mineral rights

But he said a transitional
period, 1 which the right to
prospect and the right to
mine would vest 1n the state,
could last for up to 20 years

“Indeed, I think we need a
clear 20-year period fo steer
this elephant m the right di-
rection,” Maduna said

The details as to how this
would be achieved would be
spelt out 1n new legislation,
which would probably only
come before parliament atter
next year’s elections

He also said new tax poli-
c1es relating to mining would
st1ll have to be formulated by
the mnistry of finance

The document repeats
many of the draft policy pro-
posals m the green paper, re-

leased in February, with the
main changes aimed at ad-
dressing some of the con-
cerns of the mming houses
as well as communities and
small-scale mners

In March the Chamber of
Mines, representing the min-
mmg houses, launched a sting-
mg attack on the green paper

Nick Segal, the vice-presi-
dent of the chamber, had
said “Transferring the right
to prospect and the right to
mine to the state will, partic-
ularly 1n the deep gold opera-
tions, have a negative 1mpact
on the financial market’s val-
uation of the compames con-
cerned Those companies will
lose what 1s called m the jar-
gon ‘their blue sky’ their po-
tential for future production
and long-term growth At a
stroke there could be a de-
valuing of South African
mining conipanies ”

Yesterday Maduna at-
tempted to address the cham-
ber’s concerns by emphatical-
ly denying the government
mtended nationalising or ex-
propriating mineral rights, ar-
guing that its real mtention
was to free up mmerals for ex-
ploitation “While we want to

prevent hoarding of mmeral
rights and sterilisation of
mineral resources, there must
be no doubt that security of
tenure will be guaranteed,” he
said “We do not want the -
dustry to operate under a
cloud of uncertainty”

Tokyo Sexwale, the for-
mer Gauteng premier turned
diamond miner, appeared un-
expectedly at Maduna's press
conference and commended
him on the policy

“We regard this white
paper as a positave step which
begins to position black mun-
ers in positive territory for
the first time m the history of
this country,” he said

Gwede Mantashe, the gen-
eral secretary of the National
Union of Mineworkers, said
the hoarding of mineral
rights hampered mvestment

The commitment to a so-
cial plan to assist retrenched
mineworkers, more than
86 000 of whom have lost their
jobs 1 the past two years, “1s
a bit of progress”, he said
But the union hoped fo re-
solve the details of a social
plan through Nedlac

Business Watch, Page 2

Mlining white paper retains state role
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GOING THE DISTANCE Peniuell Maduna kept his use-it-or-lose it
approach to nuneral rights in his white paper yesterday PpHOTO SEWYN TAT
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Anglovaal's Basil Hersov

I'raditions overthrown in SA mining -

WO years ago, SA had
five miming houses With-
1n s1x months, 1t will have
none — at least none with
wu.ﬁ__.mq hstings on the Johannes-
urg Stock Exchange
Id Fields of SA (GFSA)1s m
the final stages of dissolution Its
ld assets were combined wath
se of Gencor to form the new
Gold Fields — the rest are being
soid or unbundled.
Gencor itself1s hittle more than
a shell, left holding Impala Plat-
inum and the stake in the new
Gold Fields after 1ts non-precious
metals assets were transferred
last nwmmu. into URK-based Billiton,
which lhisted on the London Stock
Exchange late last Wmﬁ.
After a2 bnef but disastrous
black muum.nﬂmamhﬂ fling, most of
the old JCI has been sold off to de-
fray expenses, leaving only a gold
company, JCI Gold, with two
mines
The old family-controlled An-
ovaal no longer exsts 1t has
replaced by two self.-standing
firms — in mumpg and mdustry
By contrast both Anglo and Bui-
hiton are more um.uﬂmnmﬁ than be-
fore — but by March neither wall
be South African. Nor wall they fit
the mould of the traditional SA
miming house,which tended tobe a
ramnbling conglomerate, whose
mimng mmterests consmsted of mi-
nority stakes in a collechion of
mnes with which 1t had manage-
ment contracts
Gencor broke out of that mould,
taking control of its assets and
streamhning these mto seven fo-
cused commmodity-based divisions
Wmﬁw.nﬂm Mﬂwﬂﬂmm London-hsted Bil-
n. T a senes of stru
changes, Anglo too wall nﬂ.pﬂﬂ%h

Anglogold’s Bobby Godsell

GFSA's Alan Wnight

Anglo‘s.Julian Ogilvie Thompson

JCl Gold's Brett Kebble

The face of SA's mining industry has changed drastically in just a few years.
Hilary Joffe lcoks at what happened

moved far from its onginal shape
In just a few turbulent years,
the old-style muming house, a
umiquely South African mstitu-
tion which was a8 mamnstay of the
economy for ahout 60 years, has
gone the way of the dodo
Instead, first, 1n Anplo and Bil-
Iiton, the sector now has produced
a couple of large global rezources
houses who are setting them-
selves up to compete with the UK's
R Tinto or Australia’s BHP
Second, SA's manming finance
sector now has sev focused
gold naﬁ%mhumm. along the hnes of,
say, North Amernica’s Barrick Gold
or the Canadian "juniors” Top of
the league are b&%nﬁ? which
took over and dehisted Anglo’s core
mmmm assets when it was formed
yvear, and the new Gold Fields
The hst also mecludes smaller
companies such as Fﬁo—? which
was SA's first “jumor” style m&m
company when 1t was formed 1n
late 1996 to take m Anglovaal's
gold assets and its mﬂm oration
mﬂommnﬁ at Target, as well as JCI
d, Harmony and others Added
to thas are some other commeodity
focused companies, such as Am-
plats and Implats
* Third has been the creataon of
ammable jommt ventures between
partners who mﬂmﬁnﬁm_w were bat-
ter nvals A decade ago, a joint

Anglo-GFSA-Gencor press confer-
ence would have been ummagin-

able this yearhasw ed a few
such gatherings
The new Gold Fields and Anglo

ended years of ammosmty over
Driefontein, SA’s nchest gold
muine, when they agreed to man-
age 1t jointly, with Gold Fields
holding 60% to Anglo’s 40% Last
week’s deal on chrome and man-
ganese group Samancor was more
of the same, this time hetween Bal-
liton and lo Prompted by An-
glo, which nd for GFSA’s coal as-
sets, the three houses got together
earher this vear to form and 1nject
assets into black empowerment
vehicle, New Coal

For a vanety of reasons, SA’s
first democratic elections 1n 1954
spelled the end of the mimng
house as we knew 1it, thongh 1t
took a while for the various houses
totake action

The forces for change were al-
ready there — broadly, the open-
mg up of the economy from the
early 1990s meant mmng, like
other SA industres, had to be-
come competitive That meant
both changing the way 1t ran its
domestic operations and ventur-
mg offshore, to seek new
paths The 1994 election helped
make possible the restructurn
which was essential anyway An
it cpened up new opportumties

long as the gold price was

mwam. the prionty of most miners
d been to dig as much ore out of

VRS AN

the w..d:um as po

fairly low grade ore was profitable
—and i1t kept the mines’ mulls full.
That approach began to be a
roblem 1n the 19903 by the mid-
e of the decade, with metal
rices static, and eosts, partrcular-
y labour costs, nH_.EwEm. gold
mines were 1n sgomething of a cn-
s18 Anglo and Gencor began seek-
Ing new ways to relate to labour
and they intenmfied ther at-

tempts to mine only profitable ore
ne added trigger for change1n
the industry was the 1994 share-
holders’ revolt at Randgold, which
became a successful manager of
margmal mines, where it cut costs

m part by throwmg out the tra-

ditional ment contract.
The e of Randgold, since
unbundled (Harmony was one of

its parts), mcreased pressure on
the rest of the industry to shed old
structures

Randgold had come out of the
old (Old Mutugi-held) Barlow
Rand, which was unbundled m
the early 1990s Sanlam’s 1993
unbundling of Gencor created fur-
ther impetus for change Gencor,
having shed 1ts industrnal mter-
mmﬁh. MMM out to ru%m_uu new, NWM
national em uylng
Dhatch m&wmmm ton assets
1994 Chairrman Bnan (hlbertson
began the process of turming the
group nto a more focused inter-
national resources house, setting

up a new model against which oth-
erhouses would be measured.
SA's panah status and 1ts ex-
change controls meant the
honges, for the most part,
out on a whole generataion of global

E_%EEE.
e the North American gold

compames were scourmng the
globe for new and exciting projects
mn the wmmchm—wbhwﬂn mmng woﬁnmr
WETE 5 Bpare cas
wwun. the local industnal as-
sets of dimnvesting multimation-
als o bought the 8A o -
tions of Ford and Barclays Bank,
bought Hewlett Pack-
s and Goodyear’s, Gencor
nﬁuwmu_.m has
‘s ORY been pretty
thoro expiored and exploit-
ed. once SA’s economy began to
open up, and 1t became more po-
bircally acceptable m the late
19805/early 19908, mznmg houses
such as Anglo, via offshore arm
Minorco, Gencor and GFSA began
to muwpuu_m abroad, 1in Afnica and
elsewhere But they have been
comstramed by control
and by the small s1ze of SA's cap-
ital markets
They have been constramned too
by the low ratings accorded SA
mining shares, particularly 1n
gald, which make 1t expensive to
IaiEe New ty capital to inance
expansion. The restru of
the mining houses aims to address

il

8llitan’s Brian Gilbertson ,
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the ratangs problem. the H_ou%nn
moves by mumMMEu and Anglo rep-
regent attempts to break oui of
financial constraints. rEn
Bilhton finance drector Mick
Davis commented Iast year thiat
from an SA base, the maxxmum a
company of Gencar'’s size could
have rmsed was around $350m,
because 1t was lomrted to the pool
of funds availahle to emerging
markets. From a London base,
with exactly the same assets it
raised $1,5bn last year — because
Wc_onwﬂ_n tap mto a wider mucﬂm.-
1
For Anglo, which does not ne¢d
to raige new camtel now, the Lop-

don move was tngegered different- |

ly In Mmoreo, 1t already had an
offshore expansion vehicle, but
Emmﬁunn was runmng out of cash
and pressure was growing to.an-
tegrate local and offshore opern-
tions London was the only raal
way it counild do this, But long
term, the pnmary London hetin
and a place in the FTSE 100 co
as for Bilhton, make it easier and
cheaper toraisecamtal. 3
owever, 1t 13 early days yet for
SA'B pew-look mummg mdustry
New structures are m place as, in
MANy cases, are ew and younger
bosses An industry which was

complacent for a long tame 18
now focused on and
growth. The new-look pold houses,

particularly, are proving that SA's
mnes can achieve the efficiencies
of their peers elsewhere The new-
Iook rmmng companies are findihg
fairly wade acceptance sbroad, en-
abling them to bid for attractive

ects _.Ew
ut there 13 much still to prove
The recognition 1 global Emﬂwﬂ.m

may take bime yet. :
i



ANALYSIS & LETTERS

- Govt usgl

THE mining mdustry can have no ob-
jection to the principle behind the
white paper released by Minerals and
Energy Minister Penuell Maduna 1n
Pretoria this week

The document expresses the state'’s
destre to become the custodian of SA's
mineral nghts and to prevent the
hoarding and effective steritheation of
mineral rights The intended benefi-
ciaries are new black minng entre-
preneurs such as Tokyo Sexwale, a sig-
mficant private sector presence at the
launch of the whate paper

In short, government 18 cutting an
mmportant thread of the apartheid era
the widely perceived 1njustice of SA's
mmng history in which two thirds of
all minming land was controlled by a
white minority Taken in this vein, the
white paper has symbohic and emotion-
al weight as well as dehivering on a cen-
tral political goal of SA’s first demo-
cratic government

Yet noble as the aum of the white
paper mught be, 1t 18 the execution of1ts
purpose which has nerves of the mun-
ing estabhshmengjjauglm As one se-
nior mung official says, the whate pa-

er 18 more a statement of intent and
acks clear defimtions “It 18 short on
apecifics, shightly emgmatic and more
interesting for what 1t does not say *

To its crecht, the white paper at-
tempts to assuage munng ndust
fears of large-scale expropnation It
says that 1t will not take away the h-*
cence to mune from certain mining com-
pames 1if they can show the land 15 cru-
¢1al to their exasting operations Unfor-
tunately, no definition 1s provided as to
what government understands as an
“exasting operation”

In some cases povernment will even
grant a retention hcence This hecence
will enable a certain miner to refan
explored mineral-bearing land which
cannot immed:ately be developed be-
cause of the business clunate at that
time Government says the licence will
be granted for a lmited period, but
gives no specifics as to what length of
time this mught be

A third and crucial concern of some
ming officials 18 the compensation
paid for having unused mining rights
transferred to another party How 1s
this cnﬁpensatmn to be calculated as
a formula or according to the market
value of the ortginal mineral npghts
bolder? Again, no details are provided

Anglo imencnn Platinum Corpora-
tion’s John Dreyer says many of the 1s-

e, ol -
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ers In new era

@

The white paper for a new mining and minerdls policy has
the industry nervous, writes mintng reporter David McKay
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The proposed minerals policy has caused some jitters In the industry

sues will have {0 be roned out when
the whate paper 18 translated into leg-
1slation timately, what exsting
minng firms want 18 httle disruption
to thewr plans and operations
Iromcally, the “use it or lose 1t” ap-
Ernaﬂh to muneral nghts might not
elp to create a new black business
class at all It may, instead, usherina
FE riod of intensive investment m SA b
oreign mimng companies those wi

hard currencies and mmning knowhow
It could be argued that these com-
panies may feel compelled to encour-
age the participation of local black
business 1n their mmmng plans Yet if
the motivation for this 18 one of politi-
cal expediency, it surely falls short of
authentic black empowerment?
Maduna said the process of altering
the pattern of SA's mineral exploita-
tion would take about 20 years to com-

i gaines POl

T

 terations in the tax re

plete This seems reasonable It 1m-
plies the new mineral policy wiil be me-
thodical and temperate

Nonetheless, the minersls and en-
Erﬁ; department has presented itself
with a buresucratic Everest to chmb
According to the white paper all min-
eral nﬁht.s holders w1ill have to reapply
for their mining licences Hundreds of
appheations have to be dealt with
speedily 8o as to create the 1mpression

t the new mining and mmnerals pol-
1cy has darection

Thie mmtenm period may be uncom-
fortable for mining compames unable
to assure their shareholders of the full
extent of thewr company’s mineral re-
erves and ultimately, the value of
thewr company

Some 1ssues have not really been
tackled at all by the white paper It
skarts, for instance, the question of al-

gimne for mmng

ventures, 5a that it will reniew the
findings of the Katz Commission when
they are released

e pager does say, however, that a
tax should be mmposed on pnvately-
held mineral rights to open access to
such nghts Ifthe owner of the mineral
rights 1s unable or un to pay a
mineral rights taxz, the rights may er-
ther be sold to a willing purchaser or
transferred to the state at no cost

To be farr, government 18 not entire-
Hldugmatm on this point. It recognises

at such & tax may not be payable by
nFeratmg rmines or where the retention
of mineral nghts 15 part of a long-term
mirung strategy that the government
deems 18 1n the national interest, or 1n-
deed, where active exploration 18 tak-
mg place

onetheless, the consideration has

raised the ire of the SA Agncultural
Union which said yesterday that an n-
herent feature of a tax system 18 neu-
trahty: “Tax as such must not dictate
the production and mvestment deci-
s1ons of an enterprize 7

The union goes a step further on the
white paper m general, claiming that
the trausfer of privately owned miner-
al nghts to the state effectively results
1in nationalisation

Whether povernment 18, 1n fact, na-
tionahising muneral nights 158 a vexed
question an economic strategy, na-
tionaheation has rarely benefited any
national mntereat It may also be uncon-
stitutional — as suggested by Anglo’s
Leshe Boyd — as mmmg compames
have the nght to private ownership

' 4




Mines that become leaner may

be meaner rather tha

Whittling down numberst

IN AN article 1in Business Day
(Management, October 1), Fritha
Davidson argues that SA mines
“have to get leaner and smarter”

Through a strategy of outsourc-
ing, argues Davidson, mines can
become “manageable and more
competitive”

Mines are portrayed historical-
ly as little villages where mine
managers spend their days open-
mg “the new social club” and con-
gratulatmg “the gardener of the
year’ In the 1990s, however, the
author argues that mine man-
agers should refocus their atten-
tion on mining’s “core activity”

The article suggests they can
do this 1f dafferent mines share
and subcontract certain services,
such as personnel and payroll

administration, workshops, med-
1cal services, and other “noncore”
functions

According to Dawidson, thas
makes “good business sense”, com-
phes with mternational “best
practice”, and can prownide the
opening to create black economic
empowerment opportunities

Furthermore, she argues that
outsourcing “does not mmply re-
trenchment The staffthat worked
on those tasks in the past will sim-
ply become the staft of the com-
pany that 1s contracted to handle
the outsourcing”

Our research on existing out-
sourcing and subcontracting prac-
tices in the mimng industry found
exactly the opposite.

Firstly, the outsourcing of non-
core and core functions in the mm-
mng wmdustry 18 nothing new
Mines have traditionally out-
sourced functions such as shaft
sinlang services and underground
construction

Before the 19905 mines began
subcontracting non-core functions
such as catering, cleaning, secur-
ty and the mamtenance of hostels

Even as far back as the 19203
mines subcontracted “core” mn-
mg activities to teams of workers

ErE—
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AlD
ough outsju rcing has not néce sarily been good

forthe mining industry, argue Andries Bezuidenhout and Bridget Kenny
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on a relatively wadespread basis

This practice stopped as a re-
sult of the 1992 strike, and has on-
ly recently resumed

sSecondly, remntroducing sub-
contracting of core mmming activ-
1f1es seems to dominate the out-
sourcing process 1n the 1990s
oubcontracting these tasks 1n-
vanably comcides with large-
scale retrenchments

Over the past couple of years
mines have certamnly become
“leaner” In 1987 the gold mines
affihated to the Chamber of Mines
employed about 500 000 workers
By March 1994 they employed
300 839 Last year alone, another
50 000 jobs were lost

In the first half of this year, an-
other 14 000 employees lost their
jobs, according to the Gold Cnsis
Commttee

While mines are retrenching
workers, they are increasingly
subcontracting their core work In
the context of the drastic down-
scaling, Davidson’s calls for a
leaner mmming mdustry seem
rather tronic

The question should be asked
as to whether restructuring
through retrenching and sub-con-
tracting 1s really “smarter”

Indeed, workers who are re-
hired by the contractors often face
lower wages and worse conditions
of employment than their directly
employed colleagues

Outsourcing and subcontract-
ing change contracts of employ-
ment mmto commercial contracts
This strategy opens up possibil-
ties for subcontractors to circum-
vent labour standards and safety
regulations based on the regula-
tion of employment relationships

In an industry such as maning,
this 1s particularly dangerous We
found that subcontract workers
are typically not uniomsed, and
earn wages much lower than
union members

Across various industries, sub-
contracting of labour and other

forms of casuahsation are often
used to circumvent health and
safety regulations.

The wuse of subcontracted
labour 15 particularly sigmificant
given the safety problems associ-
ated with the labour process in the
mming tndustry

The new Alming Health and
Safety Act of 1996 increases em-
ployers’ responsibility for mom-
toring and remedying health safe-
ty problems

However, 1t may also provoke
employers to subcontract labour
and circumvent responsibility

Research shows subcontract
workers generally worked 1n dan-
gerous areas that other workers
refused to enter, and subcontract
workers often did not recerve med-
ical attention when injured

One worker explamed “The
mine does nothing if a contract
worker has been injured

“They do not get the attention
that they should get when they
are injured and are not even taken
tothe hospital ”

Views of outsourcing that em-
phasise 1ts “good business sense”
often 1gnore the flipside of flexibl-
1ty Subcontracted labour in the
mining mdustry 1s driven by the
goals of higher productivity, flex-
1ibility and cost cutting, particular-
ly of labour costs

As aresult, the form mm which 1t
takes, while “lean”, 1s often more
“mean” than “smarter”, as work-
ers who are retrenched from direct
employment are rehired at worse
conditions by contractors

While thas may boost profits m
the short term, mines lose out
as such practices have been shown
to lead to mstabihty 1n the indus-
try through confhet and loss of
commitment from the workforce

01 Bezuidenhout is a lecturer in the
Socwology Department, Rand
Afrikaans Uniwversity, Kenny is a
researcher at Wits Unrversity’s So-
crology of Work Unit




MINERAL RIGHTS LEGISLATION

THE MEEK AI.SO WANT

John Paul Getty said they were supposéd to inherit the earth but not the mineral rights. We look at

whose history and prospenty are
based overwhelmingly on its mineral
wealth, the Afrtican National Congress has
taken its time in devising a strategy to gain
access to the nches under SA soll
Now, In arguably its most radical piece
of “transformation” legislation, Minerals &
Energy Minister Penuell Maduna has

For the government of a country

placed the often gargantuan reserves of
ore owned by SA minmng giants on the
table His White Paper on Minerals &
Mining Policy, driven by a political need to
open mining up to black empowerment

and by frustration at the apparent mability
of local mmming houses {o generate new
jobs, promises to profoundly shake up
mining In this country

But can Maduna play at minerals trans-
formation without damaging the industry’s
profitability’? The stakes are huge The
proposed reforms affect the heart of the
business — the private ownership of min-
eral nghts

Government says it wants to bring SA in
line with other major mining nations such
as Canada and Australia where mineral
nghts are owned by the Staie Maduna
says the aums include creating a chmate
for “much-needed foreign investment” in
the industry as well as providing access for
“previously disadvantaged persons’

In 1997, mmnng generated total rev-
enues of R65bn, of which 79% came from
exports The industry 15 estimated to have

Chief among the potential losers are
platinum producer Amplats and ferro-alloy
group Samancor Their enormous mineral
nghts holdings have raised expectalions
that they will be forced to relinquish con-
trol of some of them And the vultures are
beginning to circle

Swiss resource group Sudelekira 15 eye-
ing Samancor's huge manganese rc-
sources in the Northern Cape and Impala
Platmum (Impala) is clearly mterested in
Amplats’ extensive platmum mineral
nghts in Mpumalanga and the Northemn
Province

Yet both Amplats and Samancor expect
to survive largely unscathed because of
commendable clauses in the White Paper
aimed at protecting current and intended
operations and which also take mto ac-

| count market considerations

There 15 still a possibility that the new
legislation will be challenged in the Con-
stitutional Court But, cunously, legal ac-
tion 15 uniikely to come from the mining
houses, which believe they can get a fair
deal through negotiation and participation

In the preparation of the legislation

Instead 1t's the farmers, who own €x-
tensive tracts of muneral nghts, who ap-
pear most likely to go to the courts

“We do not want to go to the Con-
stituttonal Court over this because po-

Iitically we will be on a hiding to WW it
- HOW SA MEASURES hr'
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nothing,” says Amplais business
development director john Dreyer
“We think that through co-operation
with government we will see the RyeS
new situation come together It will
not be a train smash but 1t will not
be all sweetness and light either ”
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Chamber of Mines president Bobby God-
sell says the chamber 15 “unconvinced” it's
necessary to move from private ownership
to State ownership of mineral rights But
he adds “We believe the transitional ar-
rangements proposed in the White Paper
can work i lmpiemented in the spint of
the document as a whole ”

The SA Agnicuitural Union says, how-
ever, a number of key principles n the
White Paper probably contradict the aims
of the Constitution

The crux of the matter 15 government’s
long-term objective that all mineral nghts
will vest 1n the State Initally there will be
a transition phase in which private own-
ership remains, but the
nght to prospect and
mine for all minerals
will rest with the

does not want the
industry to operate
under a cloud of
uncertainty  and
says there must be &
no doubts over}
guaranteed secu- Y
nty of tenure
That's why the

‘t %*‘i}ﬁ*- **"’fﬁd‘ % of

iy 1
‘-h-f‘w: '#?!‘ < wnﬂﬂ
{" T
T T T
T .-rg"-rm 5=
68
*it?,““..r'l'm WA

":';-'-"7-1

Vanadlum{maiall,, Mma‘f‘"‘"-ﬁ:_ » 4

-.'T—-q-l'i-‘-i-!- o ke 1] o

contributed 7,8% directly to gross do- .. .. _
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Though employment numbers have '.'ll o : /%~ « Vermeulile fore) Lo e ,;f ." -
dropped sharply this decade, the SRR A L Zirnnmum Minarals{meials) . !
mines last year still employed 553 060 60 l T'tanium Minerals {metals) e
workers, about 10,5% of all people 90 Guld Antimony {metals)
employed n the nonagncultural for- 40 . Fiuarspar (contained €aF) - - 12
mal sectors of the economy 30 I l Phosphate Rock (contained concentrate)?
It will take at least a year before the | Diamonds (gem and industrial) N/A
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parhament, but potential losers and
winners are already being sized up
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THE MINERAL BIGHTS

potential winners and losers m the proposed new mining game

White Paper contains a string of provisions
to protect existing mining and prospecting
operations These operations will be given
time in which to justfy the retention of
mineral rights needed for their expected
economic lives as well as future expan-
sions on a “use'it and keep 1t” pninciple

But government wants the right to take
mineral rights it considers surplus to the
registered holder's requirements and h-
cense them to a third party for exploration
and development without the holder’s pet-
mission

Minerals & Energy deputy director-gen-
eral Jan Bredell says this will ensure that
regisiered holders do not lose therr own-
ership rights and that they will recewve
prospecting fees and royalties from a third
party

"It will be similar to the sttuation that
exists at present with the Venetta diamond
mine, where Anglovaal owns the mineral
nghts and gets royalty payments for their

g7 (50r)

eral nghts owners from preventing
development by demanding too high a
price for thetr rights

One of the issues to be settled 1s the
expected economic life of a mine In fi-
nancial planning that 1s usually put at 25-
30 years because net present value cal-
culations become meaningless beyond
that

The reason Amplats and Samancor look
so expased 1s they control the nights to
resources that wili keep their existing op-
erations going for centuries Even if they
manage to get, say, 50-75 years accepted
as hfe-of-mine, they still have a problem

SA has 80% — about 12bnt — of the
world's known_deposits of high-grade
manganese ore Samancor controls about
8bnt of it and the balance 1s held by

Assoclated Manganese Samancor pro-

duces about 2 Mt of manganese ore a year

and about 0,5 Mt of manganese alloys
Amplats is the world's largest platinum

might lead to market disruption not in the
national interest ”

Amplats’ message 1s that allowing too
many newcomers into the platinum busi-
ness too quickly would destroy the price,
resulting in a “worse than zero-sum game”
for the entire industry

Samancor chairman Mike Salamon
makes much the same claim for his
group’s manganese business Manganese
alloys are used primarnly in the production
of carbon steel, which 15 n long-term
decline (unlike stainless steel, which 15
growing rapidly and uses ferrochrome)

But the pressure from outstders to get in
1s real it's coming from established min-
Ing groups as well as the North American
juniors which, says one mining executive,
“merely want to get their hands on some
nghts and then sell them back to us
through a joint venture They will not
develop projects on their own ” In the past
decade, Sudelekira SA has come from

~
=} | explotation from De Beers,” says Bredell producer and has been accused of “sitting | nowhere to match industry ieader Saman-
-3 The difference 1s the Venetia arrange- { on” unused mineral rights to maintam 1ts | cor in ferrochrome production
;’ ment was reached under free-market con- | vested interests and keep the competition Sudelektra chairman Peet Nienaber says
£ ditions of willing buyer, willing seller | out MD Barry Davison denies this and | his group can do the same with man-
i That's not what the White Paper 1s propos- | says Amplats 1s expanding its business as | ganese and can put forward a strong case
INg fast as market conditions will allow to acquire the necessary mineral rights
The White Paper says “Such prospect- Both groups intend using the sections of impala’s problem 1s a lack of long-term
Ing fees or royalties will be determined by | the White Paper that cover market con- | ore reserves
the State after consultation with the reg- | siderations These provide for a “retention This has prevented expansion and
istered holder of the mimneral nghts In | hcence” which will allow the holder to | pegged its production at around 1m oz of
determiming such fees and royalties, | retan mineral nghts without a commit- | platinum annually
§ prospecting fees and royalties payable to | ment to mimmum work and mvestment The group 15 embarking on joint ven-
£ the State will be used as a gwide The | requirements tures with junior mining companies, which
@ quantum of prospecting fees and royalties The grounds are that the ore reserve 15 | do the miming while Impala treats and
§ will be mtemationally competitive and will | “considered to be uneconomical due to | refines the ore on a toll contract basis The
2 not mhibit the mitiation of new projects ” prevailing commodity prices (market con- | first one 1s already under development
£  That last proviso 1s meant to stop min- | ditions) or where the exploitation thereof | near Brits with Australian junior Kroondal
o e e "We think we are well-positioned to
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inum business — the technical and fi-
nancial barmers to entry remain high

Since the mid-Eighties about Rébn has
been wasted on disastrous developments
such as Northam, Crocodile River and 9
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Economy & Busine

Gold mining 1s not expected to be af-
fected by the proposed legislative changes
— It’s the low gold price, not the shortage
of mmeral rights, that has stymied the
industry — but there could be long-term
tmplications for the coal sector

The other area of particular concern for
farmers and the mining industry relates to
the environmental problems associated
with the small-scale and artisanal mming
government 1s keen to promote

This kind of mining has done consid-
erable environmental damage elsewhere
and mining mdustry executives stress
there has to be even-handed enforcement
of environmental regulations

Policy proposals in the White Paper sup-
port this, but industry executives remain
sceptical about the eventual application of
the laws

At nisk are tourist destinations around
Barberton, Pilgrnim’s Rest and Lydenburg 1n
Mpumalanga from small-scale gold min-
Ing as well as areas around the Vaal and
other rivers m the Northern Cape fiom
alluvial diamond mining

That makes 1t clear the new mning
legislation will affect the national and
provincial economies and extend nto re-
lated flelds such as tourtsm, the envi-
ronment, health and safety Brentan Ryan
M Cick on this story m FM Interactive
(www fin co za) for a Iink to the full White
Paper

N/



”lr\hnfmjaf — G\:/W*Qﬂu
% 999



BUSINESS DAY, Wednesday, February 101999 5

POLITICS & PARLIAMENT

e ittt o S

Minerals sector in line

for investment boost

R57,8bn has been committed to projects which
will draw largely from local resources

Linda Ensor

CAPE TOWN — A total of R57,8bn had
been committed to investment In miner-
als projects over the next few years, Min-
erals and Energy Minister Penuell
Maduna said yesterday

More projects, with a potential invest-
ment of R38bn, were being evaluated
About 52% was for primary minerais (21%
geld) and the balance for processed min-
erals Of the R57 8bn already committed,
61% was for primary minerals (21% gold)
and the rest for processed mmerals

“By far the greatest proportion of n-
vestment wil be dernived from local
sources, while only a small fraction wili be
from foreign sources,” Maduna said in
Parhament on his department’s activities

He said thetre had been a steady rise 1n
gross domestic fixed investment 111 the lo-
cal minerals industry from R5bn 1n 1993 to
R6,4bn in 1994 and to R9,2bn In 1997, a
rise inreal terms of R14%

Royalties paid by minimg companies
had also risen exponentially, despite
large-scale retrenchments, downscaling
and decrease 1n the gold price Rovalties
from mmerals other than precrous stones
Just about doubled between 1985/96 and
1996/97, soarmg again the following year

“Indications for 1998 to 1999 are that
this trend is bound to continue ”

Government was working closely with
o1l compantes on mechanisms to ensure
that black companies acquired a 25%
stake in the industry

“Some of the ideas which these COm-
Panies are commg up with are quite

Bb o)a
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exciting,” Maduna said

The restructuring of the industry, in
line with government's energy white pa-
per, would be approached m phases
Labour would also be mvolved 1n the
discussions

While government mtended to com-
pletely deregulate the Industry, no party
would be left “to the wolves” Newly es-
tablished black compames would be
helped to become tully competitive 1n a
deregulated environment

He could give no time frame for dereg-
uiatron, but said government’s targét was
to ensure a 25% meaningful black partic-
Ipation m the up- and downstream sec-
tors of the industry “pretty soon” ,

Regarding the sourcing of SA's'bil, the
bulk of which came from Iran, Maduna
said this was a private sector matter Gov-
crnment was playmg a facilitating role to
encourage sourcing from African coun-
tries such as Angola and Nigena Libya
was also bemng considered

A significant quantity of SA’s ol 1m-
ports came from these countries, he said
SA companies were also mnvolved m a lot
of oil exploration projects 1n Africa

Government was not averse to com-
panies sourcing thewr ol requirements
from Iraq, as long as this was done 1n COm-
phance with United Nations rulings

Maduna referred to his dispute with
Auditor-General Henr: Kluever The min-
Ister said that he had not changed his
view about some of the documentation

which he had handed over to the Public |

Protector Selby Baqwa, who was nves-
tigating the matter

—_ [ _—
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3 000 illeg
er(m )fifjaslﬂ

JAMES LAMONT

Cape Town — The number of
small scale illegal mining opera-
tions 1n South Africa could
number more than 3 000,
Penuell Maduna, the minister of
mineral and energy affairs, said
last week

The department of mineral
and energy affairs had identified
1700 operations but there could
be many more that remained
undetected, Maduna said

The department has an inter-
1m policy to bring illegal mining
operations under the law

It has developed an assis
tance approach to provide legal
and technical advice which
includes preparation of envi
ronmental management plans
and corporate trust structures

“The most 1mportant result
of this approach was the grass
roots knowledge gained with
regard to the actual constraints
facing small scale miners "
Maduna said

The mterim approach had
resulted 1n the openiag of the
Ikwez1 Colliery near Delmas 1
1997 'This move laid the
foundations for the firsi wholly
hlack-owned coal mining
company and the registration of
OTR Mining in the Northern
Province, which provides

managerial support to small-
scale miners

It has also brought about a
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MINING POTENTIAL Penuell Maduna, the minister of mineral and energy affairs (centre), says
his department and the industry are working together to bring illegal miners into lawful

operation

co operation agreement between
Eyethu Mining Trust and Mimco
over technical and ifrastructur-
al support to small scale miners
in Barberton and the registra
tion of Shisa Coal at the Mag-
dalena colliery near Newcastle
Shisa coal absorbed
small-scale miners into its

mining operation

“The mtention 18 not to
perpetuate poverty by merely
legalising unacceptable prac
tices. but rather to transform this
sector into one that offers healthy
business opportumnities to those
who did not have access to them
In the past,” said Maduna

P77 o HE L e DRk

The department’s long-term
strategy i1s to develop a policy
environment and development
framework to promote sustain-
able small scale mining

A piloting phase for the
national small-scale mining
development framework 1s
expected to begin in April
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udgment on Fniday by
the Supreme Court of Appeal has
placed the environment at the forefront
of all miming plans, bringing SA in hine
with mternational business rules Min-
ing companies and authonfies now
have to listen to all interested parties

The court dismissed, with costs, an
appeal by Sasol and Gauteng’s director
of mineral development agamst a High
Court decision last March The High
Court had set aside Sasol's authorisa-
tion to stnip-mne the Rietspruit wet-
lands on the Vaal River for coal

Judge Pierre Ohwvier said develop-
ment “which meets present needs will
take place without compromsing the
ability of future generations to meet
therr own needs” He said application of
the audi rule— that the other side must
be heard — when seeking a licence was
“Indicated by wirtue of the enormous
damage mimng can do to the environ-

%rk mining ruling

ENVIRONMENT
By JANETTE BENNETT

The Constitution included eanviron-
mental rights as fundamental human
rights, which required that environ-
mental considerations be given recog-

nition and respect “Together with the
change n the 1deological chmate must
also come a change mm our legal and
admmustrative approach to environ-
mental concerns,” said Judge Ohvier
Sasol was taken to court by the com-
mumty-based Save the Vaal Environ-
ment (Save), which said the judgment
was not of value only to Save, but also to

many commumties taking on big com-
panies to protect the environment

Sasol corporate commurcations
manager Alfonso Niemand said the
yudgment was not good news for the
minng mdustry and would make pro-
cesses “drawn out and costly” Sasol

ment and ecological systems” T @T d resu?m:t its rgcaﬂoﬂ to mine
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Roy COKAYNE

Pretoria - Penuell Maduna, the
mineral and energy affairs min-
1ster, softened his stance
yesterday on mineral rights from
one of “use 1t or lose 1t” to “use 1t
and keep 1t”

He warned that the govern-
ment would have no option but to
Intervene if mining houses
hoarded mineral rights

“We will work into law
appropriate procedures that
allow people to exercise their
rights in terms of the law and
Constitution,” he said

“But if there 1s hoarding,
there 1s no alternative but to
mtervene and allow those ready
to exploit those resources to good
account to do so ”

Maduna was speakmg at the
launch of the national small
scale mming development frame-
work, which he said had become
necessary to create the structure
and mechanisms to provide the
sector with the required support
and gumdance

. The framework’s objectives
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Penuell Maduna now espouses n “use
and keep’ policy -~ copr

were to establish enabling condi-
tions for small scale miners and
to alleviate the technical and
financial constraints inherent m
the sector, he said

He said 1t had two compo-
nents working i close co opera
t1on to bring small scale miners
and 1nvestors together with
regulators and mineral resource
management authorities

Maduna eases on mineral rights
199 (5o

ne compdnent was the
regional regulatory committee,
which comprised the regulatory
authortties that had to approve
and monitor a mining operation
such as environmental control,
health and safety precautions
and land use
The other was the national
steering committee of sepvice
providers to the small scale
minming sector This was the point
of delivery for the technical and
financial assistance needed by
the mdustry
Jan Bredell, the deputy direc-
tor-general for mmeral develop
ment, said 1t operated under
sound business principles and
did not provide free services
He said the repayment of the
cost of assistance to the small
scale miner would be structured
to allow the mer to develop the
project to a stage where 1t was
properly capitalised and started
generating sutticlent mncome

Bredell said the sector was

selecting pilot projects from
among those forwarded by the
regional regulatory commaittees




Framework aims to overcome financial and technical constraints
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llja Graulich

MINERALS and Energy Minister
Penuell Maduna unveiled the depart-
ment’s small-scale mining develop-
ment framework yesterday, mn which
the industry 1s given a significant
boost through proposed support
systems and legislation

“Although small-scale mining
operations are illegal, they neverthe-
less provide a means of survival for
workers and therr dependants,”
Maduna said

The framework aims to legalise
these operations and give them the
admumistrative support needed n
the industry This will allow the
Operations to be taxed

Small-scale mmers have been
hampered in the past by technical
and fimancial barners as well as the

practice of awarding of mineral
rights, which normally were given
only to established mning houses

The move s 1n line with the white
paper on a new SA minerals and min-
ing policy tabled last year, the rec-
ommendations of which ncluded
stimulating black-owned mining

In the last decade, the gold min-
1ng industry has mmproved mechani-
sation, while elimimating more than
250 000 jobs with the closure of
mardinal mimes

Under the development frame-
work, two types of mimng opera-
tions have been identified by the
department Thellegal/artisan oper-
ations — characterised by a com-
plete lack of capital, and which pre-
sent health and safety risks — and
small-scale operations that are
madequately capitalised and do not

fully exploit the economic potennal
of mineral deposits

A number of analysts and large
mining houses say they are worrted
that the environment will be dam-
aged once the plan s implemented

Similar operations in Brazil have
resulted in large-scale environmen-
tal destruction, with no capital avail-
able to refurbish destroyed areas

The department, however, 1s
upbeat about the plan The objec-
tives 1n 1ts framework are to estab-
ish enabling conditions for small-
scale mmers and to alleviate the
techmical and financial constraints
inherent in the sector

S0 far, R2m has been set aside to
kick-start the project But the
department 1s confident the large
mining companies will provide tech-
nical and financial support n future




State’s hé,rd line 6113

Johannesburg - JSE-bound
Noble Minerals, the mining ex-
ploration company, urged the
government yesterday to mam-
tam 1ts hard line, “use-1t or lose-
1t” stance on the 1ssue of mineral
rights to boost small-scale mm-
1ng operations

Nolene Gullan, the managing
director, was reacting to recent
reports that the government had
modified 1ts hardline approach to
“use-1t and keep-1t” But Noble
Mming welcomed the assertion
by Penuell Madung fthe minister

* of mmeral and energy affairs,”

that the government would miter-
vene if mining houses chose to
hoard mineral rights, she said
“Our understanding from the
mimster 1s that he 15 not soften-
Ing governiment’s stance on the

A

mmeral rights issue, and that
government 1s creating the striuc-
tures to provide new players Wtk
necessary support and guld
ance,’ she said

She said Noble expected fn
lead a’ roliferation of minin

D g

veﬁtures which should follow
expected changes to mineral leg-
1slation

Noble Mming was pursuing
two exploration projects These
were the Storm Manganese pro-
Ject 1 the Northern Provimce
and the Refentse chamond project
1 the Taung dlStI'lCt 1n the North
gVes Pruvmce ‘,t
¢ She salcqbihqfwst phase of the
Stofm project had proven
1million tons of manganese re-
source while the Refentse project
mvolved mining rights for more
than 500ha of diamond-bearing
gravel




Small mines fall under 1ILO gaze

Reneé Grawitzky

LEGISLATION governing the operation of
smail-scale mning — which produced up
to 20% of world production of gold, silver
and gemstones — was crifical to facihitate
its transition from a marginal to mam-
stream economc activity

This proposal was central to an Inter-
national Labour Orgamsation (ILO) re-
port on social and labour 1ssues 1 small-
scale mmes released in Geneva today

The report, which exames the eco-
nomic and social effects of small-scale
mming worldwide, found that the eco-
nomic effects were far from small Small-
scale mmes employed up to 13-million
people and up to 100-milhon depended on
the proceeds for their hvehhoods

Small-scale mming accounted for up to
100% of gold, diamond or gemsione pro-
duction 1n couniries such as Mozam-

bique, Burkina Faso, Cuba, Guyana, Niger
and Myanmar and more than 50% 1n Mex-
ico, Philippines, Bolivia and Tanzama
The yearly production of gold and gem-
stones on small-scale mmes 1n sub-5aha-
ran Africa was about $1bn

The economic significance to commu-
mties lacking other sources of employ-
ment or income were therefore immense,
the report said

The unregulated nature of small-scale
minmg, however, had led to thousands
dying each year iIn mming accidents while
up to 250 000 children worked either full
or part-time on such mmnes

There had been increasing awareness
of the problem of child labour mn small-
scale mmes, the report said However, its
eradication was a complex ssue, espe-
cially in view of economic, social and po-
htical implications

The 1.O’s annual conierence next

month would debate thédnpnnn of a
convention to prohibit “the worst forms
of child labour”

The report estimated that m China
alone 6 000 people were killed each year
1in accidents i small-scale mines

This was not surprising as 40% of Chi-
na’s total coal production was produced
m small-scale mines which employed
more than 3-million people More than
400-milhon tons of coal were estimated to
come from 51000 ilegal smaill-scale
mimes To regulate this sector, the Chi-
nese government had undertaken to close
down almost half of the illegal mines by
the end of the year

Despite the hazards of small-scale min-
mg, it was estimated that such activities
would mcrease in the years ahead

In SA, there are more than 5 500 small-
scale mines that employ 10 000 labourers,
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CONVIPANIES LURE GOLD AND GEM

POACHERS WITH JUIGIER CARROT

Will market forces be strong enough to harness illegal miners?

diamond exploration outfit and a gold
mining company have hit on the same
idea for dealing with illegal miners on
their properties legalise them by drawing
them nto your business

Mining exploration company Noble Min-
erals, which 1s to list on the Johannesburg
Stock Exchange on June 4, last week
announced a small mining mitiative at 1ts
proposed Refentse diamond mine near
Taung tn North-West Province

under a mine captain who they are pre-
pared to work for,” says Du Preez “We will

not enter into a formal employee rela-

tionship with them but rather give them,
say, an old incline shaft to work on a sub-
contractor basis

"Our geologists assess what's down
there and we set production targets on
what can be realistically recovered The
workers are paid on an incentive basis It
they meet the agreed targets "

Gold company Petra Mining (Petmin) ~— \ Meanwhile, illegal mining of diamonds
fr

which now fully owns and manages
the former Consolidated Modder-
fontein, Nigel and Grootvlel mines
on the East Rand — 15 alrcady KF 4
implementing a similar scheme g

“Minerals & Energy Minister W
Penuell Maduna estimates there '\
are about 3 000 1llegal small min-
ers In SA, I reckon about 2000 of N
them are on my property,”
says Petmin MD Fourne
du Preez

He says illegal mining
on Consoldated Modder-
tontein (Cons Modder) 1s
especially heavy because
it has a big squatter set-
tlement on 1ts land and
large surtace dumps of
previously mined matenat that still contain
small traces of goid

“You won't believe what some of these
guys are doing,” says Du Preez “They
concentrate the dump material by sifting 1t
through a series of filters made from bath-
room towels We've bought concentrate
from them which has been upgraded to as
high as 600g/t” That's no mean feat
considering the original maternal runs only
to about one or two grams a ton

Du Preez says the illegal miners have
been selling their gold on the black market
for as little as 10% of 1its true value

“We pay them a far better price to give a
reasonable return on their efforts and we
are also working with them to form min-
ing teams to which we can subcontract
various sections of our mines ”

There seems to be a considerable pool
of mining talent on the East Rand n the
form of retrenched miners from several
mines that have had to downsize dras-
tically 1n the past five years

"Our method 1s to let them form a team

om alluvial deposits 15 a long-established

ticipation and education, offermg them
higher prices as a carrot

She plans to do so in two stages

nitially, about 100 informal miners will
be employed to recover diamonds from
tallings matenial provided by Noble that
has already been washed and screened

The miners will receive up to 70% of the
value of any diamonds recovered com-
pared to the 20%-30% usually paid by
lllegal diamond buyers

Gullan says once the Refentse deposit
has been fully evaluated, certain areas will
be set aside for the mformal miners to
work on the virgin material 1n partnership
with Noble

The price to be paid for diamonds re-
covered from these operations will be
negotiated with the miners, taking into
account Noble’s overhead costs In pro-
viding necessary equipment such as heavy
earthmoving machinery

Gullan does not foresee problems In
persuading the 1llegals to join the system
But Deputy Minister of Minerals & Energy
Susan Shabangu is not so sure At the
official launch of the Refentse project, she
felt compelled to urge the 1llegal miners to
join the scheme

“lllegal diamond dealing does not ben-
efit the country,” she said “A 10c¢t di-
amond sold tllegally for next-to-nothing

SR deprives a community of a school or

clinic

Gem of an 1dea Noble Minerals
MD Noelene Gultan, with the
backing of financier David Romero,
plans to harness the lalents of
informal miners at Refentse i
North-West Province {below)

practice in the North-West and
Northern Cape It was a key 1ssue
when Noble Minerals drew up
plans to estabhish the Refentse di-
amond project

The mimeral rnghts to this
2 000 ha deposit of diamond-bear-
ing alluvial gravel are held by the
ocal Ba-Ga-Maidi tribe The trbe
nas granted mining rights to Noble
hut with the proviso that 25% of
the property wili be earmarked for
informal miners through a co-op-
eration agreement

Noble MD Noelene Gullan says
the aim 1s to draw the illegal min-
ers into the system through par-

Brendan Ryan
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Now won ien miners can ¢ig it (o

T et ()
puuax,smﬁmz 4'000 women are EEZ:@ on big and small mines in SA, writes f,aroline nE_mzmaa:
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~ bia seems unusual the sight of * ., - il r._v = v t F %ﬁ _ J
_ the female owner of the mine di- '~ mu,.}, HERY _...,._ \ . M.TM\.QQS o iz a& Q
_.nn::m thewr work might seem : ™ ~ ™% " m. ¢ Al o o & ; .
' downnight strange k S Tf EAT 5 m& .M ~ a e
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vie However Namakau Kangus & Q¢ r ..,Eu. % S o
« small-scale mintng operatlon in ¢, Y @ ey 2T 7
# Zambia Is not umgue * 3 R A r N , .m
;  Female miners make up a ) rm e (B Fome
small but rapydly growing sec- ¢« ' M..m , @
+ tion of the mining workforce in T~ "™ r&. =i~
southern Africa B L A
, More than 1000 women are m. . ﬁ
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employed on large.scale mines
.m.: S5A alone Theyare involvedin ¢ ) !
~chgging . blasting,” management . : "
and gem-cutting . thoe ¥ o, -
rt. Since the Mine Health and A. o T o ! ,
% Safety Act was mtroducedtin s ’ ‘ b
.m_mmm women miners have been TE + vt i ! T
s
o

4 able to work in jobs previously ° . .
¢ dominated by men, including un - 4 A .V: s.m

¢ derground and night work ) - . B
 More women work‘in SA§ " o mi._nr E " .,
qum: mnes than'in larger enter-, .
s pnses Chamber of Mines man.
f ager, {internatropal | liaison;) {
wmﬁ=n=n Boers says that there®’; |
#are about 3 000 women ia-.E:mF - .
zin small mines 3 W TR o s N . :
#-;Boers' says that this estimate % |
4is .approximate because manyij ¢
-small-scale mines are illegal and i §
W - Bo not show up in statishies b w8dip
¥ "The Women in Mining Conferz ¢ &
mmunm. hosted last week by Emﬁﬂ A . T ST
7 mineralsand energy nmﬁmﬁﬂmnqtﬁ Ty Y ) b a M L
and sponsored by Amplats, wasy> M u.mqm“m and Energy Minuster Phumzila Mlambo- Zmn:rm. ‘centre, with the co-ordinator of the Wormen .: _s_::._m_ nu:*mqmznm. mu:.
-attended by 130 delegatés _.mﬁ.__m_w_z kwindla, left, and Namakau Rm.zm: chatrman of the Women in Miming Trust, at the Women in _5_:.:_@ Conference in Pretoria last
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Thefts threaten SA’s white g

MiGr 7~/F

Tangeni Amupadhi

nupsurge m crime syndicates
>nma ing in “whate gold,” one of

the world’s most expensive
metals, has reached a level of so-
phistication that could threaten
South Africa’s world-leading plat:-
num mdustry

The South African Police Ser-
vice’s detectives saxd 1llicat deals in
platmum — sometimes called white
gold — have mcreased 12 times in
the past three years

“What we can lay our hands on 1s
the tip of an 1ceberg,” sa1d Superin-
tendent Piet Otto of the diamond and

gold unait. “There 1s a huge market.
There are syndicates operating in
Johannesburg, but the fina? product
1s sold abroad. If we can’t mmimise
the theft, 1t could affect the industry
and may lead to retrenchments
One of four major companzes pro-
ducing platinum has recorded losses
of more than R7-million this year.
South Africa produces about 70%
of the world’s platinum requirements,
with Russia producing most of the
rest Plabimum sells at about $340 an
ounce compared to $300 for gold The
platinum industry employs about
80 000 workers 1 South Africa
1he extremely precious metal has

/98

more uses than gold, but one of the
companies’ representatives said plat-
mum has always been difficult to steal
because 1t 15 not as easily malleable as
gold, and 1t 13 more expensive to mine
Jewellery is the primary use for
platinum But its ability to clean pol-
Iution m motor exhaust systems (1t1s
an mmportant component 1 catalytic
converters), glass-makng, refining o1l
and a horde of other mdustrial uses
make 1t the most sought-after metal
Captain GJ Vosloo, who works
for the diamond and gold unit 1n
Rustenburg 1n the North-West pro-
vince, said the platinum under-
world has acquired “backyard
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mEm:mH.m: that 1t uses to refine the
metal before exporting 1t “The theft
of these metals has become so so-
phisticated that high-grade metals
are taken from the most 1naccessi-
ble places,” says Vosloo Most of
those arrested are platinum mine
workers who supply the syndicate

Most of the stolen platinum 18 sold
1M BEurope and the United States Otto
said the police’s work 1s made more
dxfficult because outside South Africa
possession of the metal 1s not 1llegal.

In one of South Africa’s biggest
platimum cases, five men from Lena-
813, south of Johannesburg, appeared
In court two weeks ago, charged with

—_————

possession of and dealing 1n 350kg of
platinum estimated to be worth
R3-million The “platmum powder”
found at a warehouse that police said
was controlled by Vijandrakumar
Naidoo, a well-known resident of
Lenasia, and his fiiends, was report-
edly sealed m plastic bags, packed m
cartons and “ready for shipment”

The 36-year-old Naidoo, his co-
accused, Rajan Naidoo (33) and Kevin
Naidoo (22), are free on R50 000 bail
each. Two other suspects, Chetly Yega-
murum (48) and Sunmugum Pillay
(64), were released on R20 000 bazl.

In November 1995, Vijandrakumar
Naxdoo was robbed of R2-m1llion when
three policemen posing as diamond
and gold unit detectives from Durban
raided his house on the pretext of
searching for diamonds They found
no diamonds but took R2-miihon
cash from his safe
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